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JOURNAL OF THE UNIVERSITY SENATE
February 26, 1951, 4:10 Pen,
lionnet Hall, Room 101

The Senate met in regular session with President G, L. Cross in
the chair,

MEMBERS PRESENT MEMBERS FRESENT MENBERS PRESENT
Cross, G, L. Horris, ¥ O, Vieese, A, O.
Beach, L, B, Nielsen, J, Rud

Bender, J., ¥, Pritcmard, J.P,

Bienfang, R. D. Pugmire, Donald

Blankenship, F,7. Rackley, Jchn R. MEMBERS ABSENT
Brown, H, B. Schriever, ¥m.

Cass, Carl B. Snyder, L. H. Hughes, Frank C.
Copeland, Fayette Springer, G, E. Logan, Leonard
Cosgrove, A. I. Stow, H. Iloyd Matlock, J. R,
Couch, Glenn C, Fite, Gilvert C. Penfound, Wm, T,
Crook, Kenneth E. Marrs, Wwyatt Reid, L. S.
Ewing, A.M.Cortez Ortenberger, A.I. Smith, Paul W,
Farrar, C. L. Sneed, Farl

Herbert, H. H, flardell, M. L,

Hoy, Harry E. Wierren, Mary A,

Keeley, Joe Wilcox, 8. C.

Larsh, Howard W, Winfrey, L. E.

APPROVAL OF THE LINUTES,

The Journal of the Senate for the January 29, 1951, meeting was
approved,

REPORTING OF BIGHT WEEKS GRADES.

An informal progress report concerning the reporting of eight weeks
grades was presented by Dean L. H. Snyder, Chairman of the Committee on
Curriculum,

Dean Snyder: Shortly after the policy about the reporting of eight
weeks grades was referred tn the Senzte Turuittee on Curriculum, we met
with representatives of the Registrar's Oriice and others., In addition
to being sympathetic with the instructors wio must report mic-semester
grades, we gave careful consideration to the matter of public relations
involved in notifying parénts of students' scholastic progress before the
end of the semester, Although we did not talke final action, we did agree
on a temporary measure, Dean Fellows is here, and I would like to ask
him to discuss the temporary measure,

Dean Js'B. Fellows: When the subject of reporting mid-semester
grades was discussed at & Deans liceting in November, the original sug~
gestion was to have unsatisfactory grades reported as either D, E, or T.
The problem of explaining the difference in these grades, however, prompted
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the final recommendstion and approvel that all unsatisfactory grades at
mid-semester be redortec as "unsatisﬁactory“ and that the instructor indicate
what he considered to be:the primary resson for this grade.

At the present time we do have facilities for reporting unsatisfactory
grades to parents, but we do not have facilities for redorting all grades.

Professor F. C. Morris: When mid-semester grades are renorted, should
the instructor consider the grade of "I" as unsatisfactory?

President Cross: No. The only grades included in the classification
Munsatisfactory" are D, E, and T.

Dr. M. L, ¥Wardell: I believe that the University exists for the sake
of the students; the faculty is secondary. VWhy shouldn't grades Dbe revnorted
to 21l students who want them? I believe that the student who is vassing
is entitled to know his grade just as much as the student who is not passing,

Dean Glenn O. Couch: I have heard students complain about not getting
their crades until the grades were issued by the Registrar's Office. Couldn't
the teacher tell each student what his grade wes at mid-semester?

Dr. K. 8, Crook: Some instructors hawe s many as 200 students en=>
rolled in their classes. It would take considerable time to tell esch of
these what his grade was.

Dean H. 3. Brown: Couldn't that be teken care of by giving each
student & code number and then wosting the srades for the entire class.

President Cross: Yes.

SENATE ACTION: On a motion by Deen Couch, the Senate apnroved thiscrecom—
mendation: That at the end of the ninth week of the semester, each teacher
ve required to notify each student of his grade.

FACULTY RETIRE. EWT.

BACKGROU:D: At the January 29, 1951, meeting of the Senate, the Committee
on Feculty rersonnel made a recommendation for the establishment of 2 com-
mittee on faculty retirement. The recommendation mresented at thet meeting
wes not accented, end the Committee was instructed ". . . to draft a pro-
posel in which the committee on retirement would act as an anvesl committee
to which the retired person may annesl his case."

ACTIC. =Y COLLITTEE: The Committee on Faculty Personnel prevared two
renorts. One concerned the establishment of a comumittee on faculty retire-
ment; the other contained recommendations regerdine retirement.
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PDr. Stewart C. Wilcox, Chsirisn of the Com:ittee, moved thet the rocom—

mendations in both resorts be adoreved, The Senate took the following action
on these renorts.

C0uLIVTES Od FACULTY RETIKw ..T: Amendments which the Committee on Feculty
Personnel made to the Januéry, 1951, rejort are underscored.

Tenure: The Comzittee on Feculty Retirement shall be a
stending committee comdosed of seven members who shall be at least
oI the rank of Agsociate Professor, with temure, and who shall not
be older than 60 when elected. Six shall be elected by the
University Senate to serve in rotation ior neriods of five years:
one shall be avdointed by the President of the University to serve
for a neriod of three years., No more than two members, including
the »residential apoointee, shall be from any one collece. To pro-
vide for the rotation of the six elected members, thev shall at the
outset be given stagrered terms: two beinz elected for five years,
one for four, one for three, one for two, and one for one year.

embershint lominations shall be mede by the Gommittee on
Comimittees, but nominations may a&lso be made from the floor of the
Senate. All faculty members shall be eligible for membershin
whether they are Senstors or not. Administrative officers (vice-
presicents, deans, associate deans, assistant deans) shzll not be
eli~ivle for mewbershin, althoush chairmen and directors (unless
they hold sduministrative office) shall be eki~rible. ot more than
tvo wmeabers from the same college shall serve at any one time.

Ofiicers: The Comuittee on Feculty Retirewent shell elect a
coairuan end e secretery &t the besinanins of ecch academic yeer,
and the Finencisl Vice-President shall provide the committee with
& commetent, trustwortay secretary-stenogravher when the committee
decides suich services are needed.

Jurisdictiont Any question releting to full or nart—tiue
teacining, worz or salasry of retired faculty (or foeculty about to
retire) shell fell within the jurisdiction of the Commitiee on
Feculty Retirement. Further, it shall be the responsibility of
the committee to investi-ate all céses of retirement &nd to maie
its recom.endations in the lirht of the physical and mental can-
abilities of the fcculty member.

To fulfill its responsibilities the committee shall be furn—
ished with a2 complete list of all faculty members retired or sbout
to resire as well as with fulliinformation from chzirmen or
directors and Committees A, deans, and the Budget Council. This
inforuation will be for the nurhose of enablins the comuittee
competently to review each year &ll cases falling within its
Jurisciction.
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decision: In reschins its wecision the Committee shall have
before it informetion crlled for in Perasresh 6 above and specific
recomuendstion on nrojosed retirecent of a faculty member frouw
the Cheirwan of his Dedartment., The informetion will be considered
Jepartuentel Stafri Action (or recomsendation). The Committee will
then mele its recomiende tions to the fresident. Covies of this
recoumendation will be sent to the feculty member, the Desn of his
Collece snd Chairman of the Demertment, who will in turn trensmit
it to Comuittee HAY, =

A depertmentel chairman who is a member of the comaittee moy
disquelify himself in cases involving members of his own denart—
ment. In his nlace shall temnorarily sit another feculty member,
who is at lesst an associate professor with tenure, to bé chosen
by the committee as a whole from a college other than thst to
walch the chairmen belongs, and in accordance with naracranh three
above,

Although the Senate mey bring decisions of the Committee on
feculty Retirement un for discussion end review, making in turn
its own recom.endations to the President, the obenste mcy not
reverse the decisions of the committee.

Richt of Anveal: If a faculty member is dissatisfied with
the disnosition of his case of retirement, he mey recuést, as his
richt, to appear sersonclly before the committee, which will sit
with the President, his deen, and his chairmen or director to
entertain his appeal.

o hel) the Comuittee on Faculty Retirewent besin its work,
the Senate further reconiends the following

A1l retirec feculty nenbers shall contimue to enjoy the same
oriviléses as unretired fzculty wesbers, with the excention of
office snace. These »rivile es include the use of a nost~office
box in the Taculty Exchan-e, purchesin- athletic ticzets at
feculty rates, usins the 20lf course at faculty rates, enrointment
or election to feculty comittees, extension service, attendance
at feculty meetincs and votin: at feculty elections, etc. It is
understood, however, that future determinetion of these Hrivileges
falls under the jurisdiction of the Comuittee on Faculty Retire-
ment.

At the resular and ordinary discretion of the University Space
Comnittee, faculty members shall retein their office snace until
full retirement from teachine or other university services, regard-
lege of their legel retirement, and they wey reesularly exnect to
retain their office space even if teaching or servins but pert
time. As a zenerel rule, therefore, the committee shall bend every
effort to continue retired faculty members in their office svace.,
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The Committee on Faculty Retirement, however, shall N0SSESS
discretion in recommendin:s whether retired faculty meunbers who
serve pert tiwe shall retein their office spece and in their deter—
mination shell consult cepertmental chairmen. The Comuittee shall
also ma-e such recomuendstions ss it sees fit to the University
Srace Committee eénd the President if agreeient with chairmen cannot
be reached regerding office sEce,

Upon full retirewent from service, feculty members who are
forced to yield their office spece shall have the use of one or
more avypronriately furnished roows in the library, where they may
enjoy the nrivecy they deserve end put books and veriodicels they
are currently using,

Resnectfully submitted,

5. C. Wilcox, Chairmen Cerl B, Cass
John F. 3ender Howard W. Larsh
Horace B. 3Brown I.. L. Wwardell

Senate Discussion of Amended Renort: Terminology and phraseoclocy
used in the Committee's recommendation were the subject of much discussion.
A sumiary of that discussion is presented here.

Dr. Crook: I om still opnosed to this recoumendation. At the January
meeting it wos my understending thet the Senate instructed Dr. wilcox's
committee to amend its recomuendation to nrovide that the committee on
feculty retirement be &n aprecl committee. It is my contention that the
proposal before us does not provide an apneal; it is rather a re-hearing,

To me, en apnesl is a procedure by which a verson who has been ruled
against mey teke his petition to, and heve a new hearing before, another
groun which has not previously hesrd his case.

Several faculty members who are anwdroaching retirement have seid to me--—
rather forcefully--that they would not appeal to a committee such os the one
nronosed, but they would eppreciate a hearing by their own denartments.

If we avorrove:the recommendation before us, we would be giving this
committee a comdlete blank check to do as they wish with a2 person who is
retiring. In saying this, I do not wish to imply that a committee would do
these things which I have suggested; but I do not believe we should make
it vossible for any committee to have such authority in the future.

Dr. ¥Wilcox: I'd like to call the Senate's attention to our second
report which conteins recommendations regerding retirement. If these reco-
mendations are accented-—particularly the proviso that the retirement age
be 70; then the denartments would no longer hawve the option of sayins
whether & man mey continue teachiny after reaching the ace of retirement.



2-Bl-nage 6

Dr, Wilcox (Continued): After teeching 20 or 30 years at the University,
a faculty member mey not consider it just that he should be obligated to
appeal his case. In other words it should not be required that he take
affiriative ection in order to have his case reviewed; it should, rather,
be considered standard procedure,

_ Dr. Cortez Zwing: Looking at the pronosal from that voint of view,
I think accentance of your recormendation would tend to be o Jeonardy to the
many for the protection of the few.

Senate Action: Unon a substitute notion by Lr. Crook, seconded by Dr.
Ewing, the Senate anoroved the recommendation: that a special committee be
anpointed to bring in, for the Senate's consideration, a wpronosal for the
esteblishment of a committee on faculty retirement and thet this soecial
comnittee be givemnperticular instructions to mrle a cleer stetement that
this conwittee on feculty retirement would serve as an appesl committee only
¢fter a feculty meuber's cese had gone throuch oresent chennels.

RECOLI A DATIONS REGLROILG RRTINELGST:  The followinc redort of the Committee
on Jeculty Personnel ws also nresented by Odr. wilcox, Comuittee Cheirmen.

Heference: All chen es su- ested hercuncer are in accord—
ence with tne »Hrovisions of the Cixlanous school Code, Article 17,
vecticn 1, end in eccordence with the new rule nertscinins to
teccning on the wert of retired ieculty wmembers, vhich now ner-
mits thew to be ewndloyed forty (40) school days (i.e. two months)
in any one school yeer.

The volicies set forth herein shall be known as the Univer—
sity Retirement Plen. Totel benefits under it include what &
feculty uember receives frow the State Teacher's Retirement
v7stem, what he receives bein~ calculated uoon the basis of
Flen A, the maximum-benefit-for-life provision of the System.

Definitions: As used in succeeding werasranhs, the terus
velow shell meen the followinm: /

l. TFaculty member: 'teacher' as defined in Article 17,
Section 1, Subsection 3 of the Oklshoma School Code.

2. TYear's service: full-time emoloyment for nine months.

3. Years of prior service: years of service with *he
University, including leaves of absence and sabbeticcl leaves.

4. Average annual salary: avers;e nine-months salary
celculated from the highest totcl amount of salary received durine
eny five-yeer neriod of wrior service, excluding swmmer salary
and not countines sablaticel leaves or leaves of absence as "Hart
of the five-veer wmeriod.

lexinum and kiniwum Benefits: The waxinmm benefit under the
University Retirement Plen shall be $3000 enmually. The wmini-
mum benefit, for which only faculty members having at leust

10 yecrs of worior service are eligible (see Ciclahoma School
Code, Article 17, mectionl, subsection 8),shell be <1800.
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Peyment of Benefits. Senefits shall be paid in regular
monthly installments over a neriod of 12 months beginning at
at the start of each fiscal year,

Age of Retirement. The normel retirement a~e shell Dbe 70.

Only under extraordinary circumstances shall & faculty member
continue to teach full time beyond that age. It is understood,
however, thet any retired feculty member mey be retsined for
Dert—time service and be paid an amount not to exceed two
months selery, except in cases of persons whose physical or
mental condition, s determined by Committee A&, prevents their
being able to offer further valuable service to the University.

Eligibility.

1. Feculty members having 20 or more years of service prior
to retirement shall receive a supoleuentary benefit from the
University sufficient to meke their totsl benefit equel to
one~helf their avera-e annusl salary.

<« Feculty members hevins less then 20 years nrior service
shell receive suppleuwentery benefits reducéd so as to make
their totel retirement benefit proportionate to their years of
arior service.
Exammlet & teecher with nineteen years of orior service
would receive hAineteen-twentieths of one-half his everarce
annual salary.

To be elizible for full Lenefits under the University Retirement
Plen & faculty member must either (a) remein in the service of
the University until 65 or (b) underso enforced earlier retire~
ment because of vhysical or mental disability.

In the event of disability retirement, his benefits shell be
determined in accordance with the forescoins provisions of the
University Retirement Plen.

Examples: A faculty member who came to the University
when he wes 43 end had to be retired beccuse of disebility at
57 would have 14 years nrior service and consequently would
receive seven-tenths of one~he¢1lf his average annusl salary. Or
& feaculty member who ceme to the University at 40 end underwent
disebility retirement 2t 61 would receive full benefits, for he
would have more than 20 years prior service.

Provision for Part-Time Work. A faculty member who retires for
any reason and who is unable to continue in teachines service
beccuse of disability mey expect that the University will bend
every efiort to wrovide vart-time work for him. His additional
remuneration will be determined by the University in accordance
with the rule vhich wermits retired members of the Stete
Teachers Retirement System to be emmloyed forty dchool dayvs in
any one school year.
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Uptions. Faculty meubers shell heive the followin~ options:

() of retirin~ under the University Retirement Plan with
tne benefits for vhich they are elizible if they have resched
65,

(v) oficontinuing in regular full or Dert~time service until
70,

The faculty member who chooses elternative (a) mey:
1. fully retire under the University Retirement Plan, or
2. Receive his tatal retirement benefit under the Univer-—
sity Hetirement Plen plus two-ninths of his yearly salary for
his teaching or other services.

Ixolenation: 4 faculty member who contimues in service
beyond 65 is not retired, but the law does not £llow him to
continue his contributions to the state retirement systerm.
Jurthermore, if he dies before retirement, his beneficiary
receives only his contributions plus interest, for the system
does not nurchase his annuity or mermit him to choose en ontion
&s to how he eventually shall receive it until his actual
retirement.

Thus, & faculty member who reaches 65 2nd whose wife is living
is confronted with & choice! he mey retire and receive his
venefits under the University Plen plus two months salary for
his services, or he iway continue in service on r cular selary.
If he retires, he can choose the joint survivorship ovtion in
the retirenent systew ¢nd weke sure thet nis wife will receive
anauity eyments besed uwson (a) his contributions and (b) a
métchin: amount from the stete. If, however, the faculty
memver chooses to contimue uaretired on regular selary and
should die beifore his wire, she would receive only his contri-
butions.

Respectfully submitted,
5. C. Wwilcox, Cheirimen  Howard Larsh

Horace Srown Carl Cass
John Bender lorris Vardell

Senate Discussion of the Revmort: The main points of the discussion which
followed the report are summarized for the Journal:

Dr. Bwine: The retirement plan which we aprrove is a very important
motter to every faculty member, Before we vote on the recommendations
nrovosed by the Committee on Faculty Persannel, I'd like to know how much
time and study the Committee has given to its recommendations.

Dr, Wardell: The recommendations made in this renort have been
under considerstion since last year. During the past semester the Committee
met aporoximetely once each week, In addition to the time which the
Committee, as a group, gave to this report, we had the excellent advice of
Dr. Bender who has devoted his full time to a study:of the problem of
faculty retirement.
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Dr., Wilcoxt In vreparing this report, it was necessary for the
Committee to make its recemmendations in accordance with the provisions
of the Oklahoma School Code, Article 17, Section 1. Keeping these provisions
in mind, we tried to make a set of suggestions which the Senate could send
to President Cross so thet he could make recommendstions to the Board of

Regents., As a part of our study, we also talked with Vice-President Cate
and others.

President Oross: At the next meeting of the Board of Regents, I
am obligeted to make a report on our retirement plan, Of course, I could
present a tentative plan which I consider satisfactory. I prefer, however,
to submit a report which has been aporoved by the Senate,

Dean Eerl Sneed: Is the nroposal before us retrogressive or progressives
what about those who have already retired?

President Cross: Those retired faculty members whe joined the Teacher
Retirement System will be included in this plan., These who did not join
the Teacher Retirement System, however, will not be covered by the plan
we have just discussed, For them, we will need to work out another plan,

Dr. J, ¥, Bender: On October 17, 1950, Dr., Chancellor Nash's committee
approved the general contents of this report. We, the Committee on Faculty
Personnel, discussed whether sr npt our repcert should be made before
Dr, Nash's report is made.

In reply to a question about his study of retirement plans being used
by other institutions, Dr, Bender said that more than half of the institutions
reported that 70 was their retirement age. Your Committee on Faculty
Personnel, when it recommended the age of 70 for our plan, had in mind
that the University of Oklshoms is a financially poor school; it is
necessary to make a little money go a long way. If teachers were retired
at the age of 65, that would increase the amount of money to be spent—-—
money which actually the University would n»t have available,

Dr. Bender alsn mentioned that lir, Black, of the State Teacher Retirement
System, said that since the University of Oklahoma does not hire substitute
teachers, a faculty member can work (e.g., teach ene class) and receive pay
for two mounths and still receive his retirement benefitse

Seneate Action: With minor revisions, which have been included in the fore—
#oing report, the recommendations of the Committee on Faculty FPersonnel
were approved.

PLANNING AND DEVELOPMENT COUNCIL.,

The proposal for the establishment of a Planning and Devel opment
Council (quoted in the Januery, 1951, Journal, page 9) was referred to
the Committee on Utilizetion and Development of University Buildings and
Grounds.,
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FACULTY TITLES.

It was moved and annroved that the following recommendation be

referred to the Committee on Faculty Personnel, The recemmendation was
signed by Vice-President Cate,

The University Budget Council at its meeting February 6
voted to recommend to the President of the University that the
College of Education be authoriged to use the title "ILecturer
in Education" to replace the title of "Special Instructor" or
other non-professorial titles used in the case of a person who
teaches one or two specialized courses in Education, but is
not considered a permanent member of the faculty.

In recommending aporoval of this request from the College
of Education, the Budget Council felt that there is a need for
greater uniformity in University practice with respect to non-
professorial titles given persons who teach regular courses

but are not considered to be progressing toward eligibility
for tenure.

The Council recommends that you request the University
Senate to investigsate this problem and make a recommendation
as to steps which might be teken to cegtablish greater uni-
formity in teaching titles, e

GRANTING DEGREES POSTHUMCUSLY,

The Committee on University Standards was instructed to consider
a recommendation ", , . that a senior who at the time of his death is
registered for his last semester!s courses——that it, second semester
senior--and who has an average of "C" or better on all work undertaken
be granted his bachelor's degree posthumously,!

ADJ OURNLENT .

There was no further business, and the Sénate adjourned at
5145 p,m.

Respectfully submitted,

Charles E. McKinney

Secretary, University Senate
Business Administration Bldg, 7-a
Station 228



