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CHAPTER I 

INTRODUCTION

A c r i t i c a l  component o f  a  m a n u f a c t u r e r ' s  m a rk e t in g  

o r g a n i z a t i o n  i s  t h e  c h a n n e l  o f  d i s t r i b u t i o n  f o r  t h e  p r o d u c t s  

p rod uced  by t h e  m a n u f a c tu r e r .  T h is  m a rk e t in g  c h a n n e l ,  w hich  

o f t e n  c o n s i s t s  o f  a  number o f  r e l a t i v e l y  in d e p e n d e n t  o r g a n i z a ­

t i o n a l  u n i t s ,  p r o v id e s  t h e  l i n k  be tw een  t h e  m a n u f a c tu r e r s  o f  

goods and t h e  u l t i m a t e  b u y e rs  and u s e r s  o f  them.

I f  p o s s i b l e ,  t h e  i n d i v i d u a l  members o f  a m a rk e t in g  

c h an n e l  s h o u ld  form a  c o o p e r a t i v e  sy s te m  t o  e n a b le  e f f e c t i v e  

d i v i s i o n  o f  t a s k s ,  a d e q u a te  com m unica tion , c o o r d i n a t i o n  o f  

e f f o r t ,  and u l t i m a t e  p r o f i t a b i l i t y  f o r  eac h  member o f  t h e  

sy s te m . T h is  c o o p e r a t i v e  sy s te m , how ever, i s  n o t  l i k e l y  t o  

e x i s t  u n l e s s  e a c h  c h a n n e l  member h as  a d e q u a te  know ledge o f  

o t h e r  c h a n n e l  members' f u n c t i o n s ,  n e e d s ,  a t t i t u d e s  and 

e x p e c t a t i o n s  c o n c e rn in g  th e  o p e r a t i o n  o f  a c h a n n e l .^  A ccord­

in g  t o  Wroe A ld e rs o n ,  a  m a rk e t in g  sy s te m  such  a s  a  c h a n n e l  o f  

d i s t r i b u t i o n  can  c o n s t i t u t e  an " o r g a n iz e d  b e h a v i o r a l  sy s te m "  

w hich he d e f i n e s  a s  " .  . . a  g roup  t a k e n  i n  c o n ju n c t i o n  w i th  

t h e  e n v iro n m en t i n  w hich  i t  h a s  b e i n g . "  T h is  g roup  i s

1James A. C o n s t a n t i n ,  Rodney E. E vans , and Malcolm L. 
M o r r i s ,  P la n n in g  and Managing t h e  M a rk e t in g  F u n c t io n  (an  
u n p u b l i s h e d  m a n u s c r i p t ) .  C h a p te r  11, p .  15 .



p e r p e t u a t e d  by t h e  members' b e l i e f  t h a t  th e y  hav e  more to  

g a in  th ro u g h  g roup  m em bership  th a n  th ro u g h  in d e p e n d e n t  

a c t i o n . 1 The o r g a n i z i n g  e le m e n t  o f  t h i s  sy s te m  i s  t h e  e x p e c ­

t a t i o n s  o f  t h e  sy s te m  members c o n c e rn in g  t h e  b e n e f i t s  th e y  

can  d e r i v e  from  t h e  system.% A lthough  n o t  a l l  c h a n n e ls  o f  

d i s t r i b u t i o n  a r e  o r g a n iz e d  b e h a v i o r a l  s y s te m s ,  g r e a t e r  sy s te m  

e f f e c t i v e n e s s  and m u tu a l  c o o p e r a t i o n  a r e  more l i k e l y  t o  e x i s t  

i n  t h o s e  c h a n n e ls  t h a t  a r e  o r g a n i z e d  b e h a v i o r a l  s y s te m s .

The p u rp o se  o f  t h i s  r e s e a r c h  was t h e  s tu d y  o f  one 

a s p e c t  o f  m a rk e t in g  c h a n n e ls  o f  d i s t r i b u t i o n — t h e  i n t e r f a c e  

be tw een  can ned  food  m a n u f a c tu r e r s  and food  b r o k e r s .  The 

r e s u l t s  o f  t h e  s tu d y  p r o v i d e d  a n sw e rs  t o  q u e s t i o n s  c o n c e rn in g  

t h e  p e r c e i v e d  i n t e r f a c e  b e tw een  foo d  m a n u f a c tu r e r s  and  foo d  

b r o k e r s .  F i r s t ,  d e s c r i p t i v e  i n f o r m a t i o n  was g e n e r a t e d  con­

c e r n in g  t h e  s t r a t e g i c  p u r p o s e s  o f  fo o d  m a n u f a c tu r e r s  w h ich  

u n d e r l i e  t h e i r  d e c i s i o n s  t o  u s e  fo o d  b r o k e r s  t o  s e l l  n a t i o n ­

a l l y  b ra n d e d  cann ed  fo o d  p r o d u c t s  and  c o n c e r n in g  t h e  r o l e  

d e f i n i t i o n s  o f  t h e  fo o d  b r o k e r  and  fo o d  m a n u f a c tu r e r  i n  t h e  

food  b r o k e r  -  fo od  m a n u f a c tu r e r  i n t e r f a c e .  S eco nd , h y p o th e s e s  

w ere  t e s t e d  c o n c e rn in g  fo o d  m a n u f a c tu r e r  and fo o d  b r o k e r  p e r ­

c e p t i o n s  o f  t h e  food  m a n u f a c tu r e r  -  fo o d  b r o k e r  i n t e r f a c e .

Iw roe A ld e rs o n ,  M a rk e t in g  B e h a v io r  and E x e c u t iv e  
A c tio n  (Homewood, I l l i n o i s :  R ic h a rd  D. I r w in ,  I n c . ,  1 9 5 7 ) ,
p .  25.

Bwroe A ld e rs o n ,  Dynamic M a rk e t in g  B e h a v io r  (Homewood, 
I l l i n o i s :  R ic h a rd  D. I r w i n ,  I n c . ,  1 9 6 5 ) ,  p .  37.



Background and Need for the Study

A m a r k e t in g  c h a n n e l  can be  d e f i n e d  a s :

. . .  a s e t  o f  i n s t i t u t i o n s  w hich  p e r fo rm s  a l l  o f  t h e  
a c t i v i t i e s  u t i l i z e d  t o  move t h e  p r o d u c t  and i t s  t i t l e  
from p r o d u c t i o n  t o  c o n s u m p t io n . !

Each o f  t h e s e  c h a n n e l  i n s t i t u t i o n s  h a s  l i f e  c y c l e s  c o n s i s t i n g  

o f  an i n c e p t i o n  s t a g e ,  a  r a p i d  g row th  s t a g e ,  a  m a t u r i t y  s t a g e ,  

and a d e c l i n e  s t a g e .  The l i f e  c y c l e s  o f  many c h a n n e l  i n s t i t u ­

t i o n a l  c a t e g o r i e s  a r e  becom ing  s h o r t e r ,  p r i m a r i l y  b e c a u s e  

m a rk e t in g  c h a n n e ls  e x i s t  i n  an e n v iro n m en t  o f  a c c e l e r a t i n g  

c h a n g e .2 I n  o r d e r  t o  e x p l o i t  o p p o r t u n i t i e s  a f f o r d e d  by t h i s  

c h an g in g  e n v iro n m en t  and a c c e l e r a t e d  i n s t i t u t i o n a l  l i f e  

c y c l e s ,  t h e  f i r m  m ust b e  a d a p t iv e  when e s t a b l i s h i n g  and m ain­

t a i n i n g  i t s  o p e r a t i n g  n i c h e .

B e r t  C. McCammon s t a t e s  t h a t  m a r k e t in g  c h a n n e ls  and 

m a rk e t in g  i n s t i t u t i o n s  m ust e i t h e r  c o n t in u o u s ly  a d a p t  t o  

e n v i r o n m e n ta l  ch an g es  o r  f a c e  "econom ic  o b s o l e s c e n c e . "  He 

d e s c r i b e s  t h i s  p r o c e s s  o f  ch ange  a s  one i n  w hich i n d i v i d u a l  

f i r m s ,  a s  w e l l  a s  c h a n n e l  s y s te m s ,  s e e k  s h o r t  ru n  a d v a n ta g e s  

and i n  w hich  th e y  r e a c t  t o  d i s t u r b a n c e s  i n  t h e  e n v i r o n m e n t . ^

! L o u is  B u c k l in ,  A Theory o f  D i s t r i b u t i o n  C hannel S t r u c ­
t u r e  ( B e rk e ly :  U n i v e r s i t y  o f  C a l i f o r n i a  P r e s s ,  1 9 6 6 ) ,  p .  5 .

^ W il l ia m  R. D a v id so n , "Changes i n  D i s t r i b u t i o n  I n s t i t u ­
t i o n s , "  J o u r n a l  o f  M a rk e t in g  34 ( J a n u a r y  1970): 9 .

^ B e r t  C. McCammon, J r . ,  " A l t e r n a t i v e  E x p la n a t io n s  o f  
I n s t i t u t i o n a l  Change and C hannel E v o l u t i o n , "  i n  B ru ce  E. 
M a lie n ,  e d . , The M a rk e t in g  C h an n e l:  A C o n c e p tu a l  V iew p o in t
(New York: John  W iley and  S o n s ,  1 9 6 7 ) ,  p .  75. Wroe A ld e rso n
c o n c e p t u a l i z e s  t h i s  c o m p e t i t i v e  e n v iro n m en t  i n  te rm s  o f  com­
p e t i t i o n  among members o f  t h e  m a r k e t in g  sy s te m  i n  t h e  c r e a t i o n
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In  t h i s  a d a p t a t i o n  p r o c e s s ,  t h e  i n te r m e d ia r y  s e e k s  t o  change 

h i s  o p e r a t i n g  m ethods t o  c o r r e s p o n d  more c l o s e l y  w i th  t h e  

" c l i e n t s '  r e q u i r e m e n ts "  i n  o r d e r  t o  a v o id  b e in g  " i n t e g r a t e d  

o u t "  o f  t h e  c h a n n e l . 1 T h is  i n t e g r a t i o n - o u t  can r e s u l t  from  

i n t e g r a t i o n  by a s o u rc e  o f  s u p p ly  a s  w e l l  a s  by a  f i r m  b e in g

s u p p l i e d .2

W ill ia m  P. Dommermuth and R. C l i f t o n  A nderson d i s c u s s  

change p r o c e s s e s  w i t h i n  m a rk e t in g  c h a n n e ls  i n  te rm s  o f  a  fu n c ­

t i o n a l  sy s te m s  a p p ro a c h  i n  w hich  t h e  f u n c t i o n s  o f  ( 1 ) in v e n ­

t o r y  m anagement, ( 2 )  t r a n s p o r t a t i o n ,  (3 )  p ro m o tio n ,  and (4 )  

t r a n s a c t i o n  a r e  t h e  l i n k s  be tw een  u s e r s  and p r o d u c e r s  o f  

goods. B ased  upon t h i s  f u n c t i o n a l  ap p roach  t o  c h a n n e l  e f f i ­

c ie n c y ,  Dommermuth and A nderson m en tio n  f o u r  s o u r c e s  o f  e f f i ­

c ie n c y  i n  w hich  t h e  middleman -  m a n u f a c tu r e r  i n t e r f a c e  i s  

a f f e c t e d  by a  change  i n  t h e  method o f  t a s k  p e r fo rm a n c e  o r  by 

a  s h i f t  i n  t h e  d i v i s i o n  o f  t a s k s  among c h a n n e l  p a r t i c i p a n t s . ^

The f o l lo w in g  r e l a t i o n s h i p s  d e s c r i b e  t h e s e  b a s i c  

s o u r c e s  o f  i n c r e a s e d  c h a n n e l  e f f i c i e n c y : ^

o f  a d i f f e r e n t i a l  a d v a n ta g e .  The b a s i c  p re m is e  u n d e r l y i n g  
t h e  c o n c e p t  o f  t h e  d i f f e r e n t i a l  a d v an tag e  i s  t h a t  e ac h  f i r m  
i s  assum ed t o  be  s e e k in g  a  f u n c t i o n  t h a t  w i l l  e s t a b l i s h  t h e  
f i rm  i n  t h e  m ark e t  s y s te m . A ld e rs o n ,  M a rk e t in g  B e h a v io r  and 
E x e c u t iv e  A c t io n , p .  102.

^McCammon, J r . ,  " A l t e r n a t i v e  E x p la n a t io n s  o f  I n s t i t u ­
t i o n s , "  p .  76.

^ A ld e rs o n ,  M a rk e t in g  B e h a v io r  and E x e c u t iv e  A c t i o n .
p .  2 1 2 .

^W illiam  P. Dommermuth and C l i f t o n  A nderson , " D i s t r i b u ­
t i o n  System s— F irm s ,  F u n c t io n s ,  and E f f i c i e n c i e s , "  MSU B u s in e s s  
T o p ic s  17 ( S p r in g  1 9 6 9 ) :  5 1 -5 6 .

4Ibid.



5 .
1. I n t r a f u n c t i o n a l  -  I n t r a f i r m — T h is  e f f i c i e n c y  can 

be  a c h ie v e d  by a  s p e c i f i c  c h a n n e l  member p e r fo rm ­

in g  a  f u n c t i o n  w i th  l e s s  c o s t .

2 . I n t r a f u n c t i o n a l  -  I n t e r f i r m — T h is  e f f i c i e n c y  can  

be  o b t a in e d  th ro u g h  t h e  d e l e g a t i o n  o f  t h e  r e s p o n ­

s i b i l i t y  o f  a  f u n c t i o n  to  a n o th e r  f i r m  such  a s  a 

food  b r o k e r .

3 . I n t e r f u n c t i o n a l  -  I n t r a f i r m — I n c r e a s e d  e f f i c i e n c y  

i s  a c h ie v e d  by c h a n g in g  t h e  " f u n c t i o n a l  mix" o f  

one f i r m .  F o r  exam ple , u s in g  a i r  f r e i g h t  (w hich  

may i n c r e a s e  t r a n s p o r t a t i o n  c o s t s )  may d e c r e a s e  

c o s t s  o f  a n o th e r  f u n c t i o n  (su c h  a s  i n v e n t o r y ) .

4 .  I n t e r f u n c t i o n a l  -  I n t e r f i r m — E f f i c i e n c y  can  be  

i n c r e a s e d  by c h an g in g  t h e  " f u n c t i o n a l  mix" among 

s e v e r a l  f i r m s .

One m a jo r  s o u r c e  o f  p r e s s u r e  f o r  i n c r e a s e d  c h a n n e l  

e f f i c i e n c y  i n  food  i n d u s t r y  m a rk e t in g  c h a n n e ls  i s  i n f l a t i o n .  

From 1967 th ro u g h  1973, g r o c e r y  i n d u s t r y  s a l e s  grew 56 p e r c e n t  

($40 b i l l i o n ) .  Over 80 p e r c e n t  o f  t h e  g ro w th ,  how ever, was 

due t o  i n f l a t i o n . !  G rocery  s a l e s  i n  1974 i n c r e a s e d  by 1 5 .6 5  

p e r c e n t  t o t a l i n g  more th a n  $ 1 3 0 .8  b i l l i o n .  T h is  g row th  was 

due a lm o s t  e n t i r e l y  t o  p r i c e  i n c r e a s e s  ( t h e  " fo o d -a t -h o m e "  

p o r t i o n  o f  t h e  consum er p r i c e  in d e x  r o s e  1 4 .9  p e r c e n t ) . %

! " 4 1 s t  Annual R e p o r t  o f  t h e  G ro cery  I n d u s t r y , "  P ro ­
g r e s s i v e  G ro c e r  53 ( A p r i l  1 9 73 );  6 8 .

2"42nd Annual R e p o r t  o f  t h e  G ro cery  I n d u s t r y , "  P r o ­
g r e s s i v e  G ro c e r  54 ( A p r i l  1 9 7 4 ) :  64 .



The e f f e c t i v e  management o f  c h an g e ,  e i t h e r  i n  te rm s  o f  

McCammon'8 a d a p t a t i o n  p r o c e s s  o r  Dommermuth's and A n d e r s o n 's  

c h a n n e l  e f f i c i e n c y  c o n c e p ts ,  i s  u n l i k e l y  t o  o c c u r  w i th o u t  

com m unication  among c h a n n e l  members. U n f o r tu n a t e ly  t h e  

c h a n n e l  l i t e r a t u r e  t e n d s  t o  ig n o r e  t h e  com m unication  f u n c t i o n s  

o f  c h a n n e ls  o f  d i s t r i b u t i o n  and assum es t h e  m a n u fa c tu r e r  a u t o ­

m a t i c a l l y  p r o v id e s  f o r  a  n e tw o rk  f o r  t h e  d a t a  f low  i n  t h e  

c h a n n e l.1

An im p o r ta n t  a s p e c t  o f  c h a n n e l  com m unication  i s  t h e  

c o n c e p t  o f  r o l e  p r e s c r i p t i o n s .  A cco rd in g  t o  Lynn E. G i l l  and 

L o u is  S t e r n :

To t h e  e x t e n t  t h a t  d i f f e r e n t  o r g a n i z a t i o n s  have  t h e  
same p r e s c r i p t i o n s  f o r  a r o l e ,  t h a t  t h e i r  p r e s c r i p ­
t i o n s  a r e  t h e  same a s  t h e  c h a n n e l  m em ber 's  c o n c e p t io n  
o f  h i s  own r o l e ,  and t h a t  t h e  c h a n n e l  m em ber 's  p e r ­
form ance  i s  c o n s i s t e n t  w i th  t h e  p r e s c r i p t i o n s ,  con­
s e n s u s  e x i s t s  i n  t h e  sy s te m . C onsensus e n a b le s  t h e  
members o f  t h e  c h a n n e l  sy s te m  t o  a n t i c i p a t e  each  
o t h e r ' s  b e h a v io r ,  and t h e r e f o r e  t o  f u n c t i o n  c o l l e c ­
t i v e l y  a s  an i n t e g r a t e d  u n i t .2

K o t l e r  em p h as ize s  t h i s  need  f o r  " c o n s e n s u s "  when he s t a t e s  

t h a t  t h e r e  i s  a  n eed  f o r  e x p l i c i t  ag reem en t on t h e  r e s p o n ­

s i b i l i t i e s  o f  middlemen c o n c e rn in g  su c h  c h a n n e l  a c t i v i t i e s  a s  

i n v e n to r y  l e v e l s ,  i n t e n s i t y  and c o v e ra g e  o f  s a l e s ,  c u s to m e r  

d e l i v e r y  t im e ,  t r e a tm e n t  o f  damaged o r  l e s t  g oods, c u s to m e r  

s e r v i c e s  p r o v id e d  by m iddlem en, and c o o p e r a t i o n  i n  company

W a l te r  G ro s s ,  " P r o f i t a b l e  L i s t e n i n g  f o r  M a n u fa c tu re r s  
and D e a le r s :  How t o  Use a  Com munication S y s te m ,"  B u s in e s s
H o r iz o n s  11 (December 1968): 35 -4 4 .

^Lynn E. G i l l  and L o u is  W. S t e r n ,  "R o les  and R ole  
Theory i n  D i s t r i b u t i o n  C hannel S y s te m s ,"  i n  L o u is  W. S t e r n ,  
e d . , D i s t r i b u t i o n  C h a n n e ls :  B e h a v io r a l  D im ensions (B o s to n :
Houghton M i f f l i n  Company, 1 9 6 9 ) ,  p .  44 .



7

p ro m o t io n a l  and t r a i n i n g  p ro g ra m s . ^ W ith o u t  t h i s  e x p l i c i t  

ag reem en t c h a n n e l  o b j e c t i v e s  c a n n o t  be  fo rm ed , s e l e c t i o n  

from  among a l t e r n a t i v e s  c a n n o t  b e  made, and  e v a l u a t i o n  o f  

p e rfo rm a n c e  c a n n o t  be  o b t a i n e d .

In  h i s  su m m a r iz a t io n  o f  t h e  r e s u l t s  o f  a c o n fe r e n c e  

h e ld  f o r  food  p a c k e r s  and fo o d  d i s t r i b u t o r s ,  LaLonde s t r e s s e d  

t h e  n eed  f o r  i n c r e a s e d  com m unica tion  be tw een  t h e  two g ro u p s  

c o n c e rn in g  c h a n n e l  p a r t i c i p a n t  r o l e s  and r e s p o n s i b i l i t i e s .
p

LaLonde c o n c lu d e d  :

1. A d i a lo g u e  m ust be  e s t a b l i s h e d  w i t h i n  t h e  fo o d  

i n d u s t r y  i n  w hich  t h e  r o l e s  o f  t h e  p a r t i c i p a n t s  

i n  t h e  fo o d  d i s t r i b u t i o n  p r o c e s s  a r e  c l a r i f i e d  

f o r  a l l  c h a n n e l  members.

2 .  The d i s t r i b u t o r  m ust become a  p a r t n e r  i n  an 

e f f i c i e n t  and i n t e g r a t e d  c h a n n e l  sy s te m .

3. The food  p a c k e r  must v iew  t h e  d i s t r i b u t o r  a s  a  

" m a rk e t in g  p a r t n e r "  i n  an e x p a n d in g  and  complex 

r e l a t i o n s h i p .  The d i s t r i b u t o r ,  on t h e  o t h e r  

han d , s h o u ld  a d v is e  o t h e r  c h a n n e l  members con­

c e r n in g  h i s  p l a n s  and  e x p e c t a t i o n s  c o n c e rn in g  

t h e i r  " r o l e "  i n  h i s  m a r k e t in g  p ro g ram .

T h is  s t u d y  p r o v id e s  a  b a s i s  f o r  a  d i a lo g u e  b e tw een  two 

food  i n d u s t r y  c h a n n e l  i n s t i t u t i o n s — fo o d  b r o k e r s  and food

I p h i l i p  K o t l e r ,  M a rk e t in g  Management: A n a ly s i s
P la n n in g  and C o n t r o l  (Englew ood C l i f f s ,  N . J . :  P r e n c t i c e - H a l l ,
I n c . ,  1 972 ) ,  p .  582.

^ B ern a rd  J .  LaLonde, " I n d u s t r y  D ia lo g u e :  A F o u n d a t io n
f o r  I n d u s t r y  G ro w th ,"  F ro z en  Food F a c tb o o k  (1 9 7 2 ) :  34.
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m a n u f a c t u r e r s —w hich  w i l l  f a c i l i t a t e  i n c r e a s e d  u n d e r s t a n d in g  

o f  t h e  n eed s  and e x p e c t a t i o n s  o f  food  b r o k e r s  and  foo d  manu­

f a c t u r e r s  and w i l l  p rom ote  more e f f e c t i v e  c h a n n e l  d eve lopm en t 

i n  t h e  f o l lo w in g  ways:

1 . C o n t r ib u t i n g  t o  t h e  m a rk e t in g  c h a n n e l  l i t e r a t u r e

2 . P r o v id in g  in f o r m a t io n  t o  t h e  c la s s ro o m  t e a c h e r

3. C o n t r ib u t i n g  t o  t h e  w o rk in g  know ledge o f  b u s i ­
nessmen

4 . I d e n t i f y i n g  p r e s e n t  and  p o t e n t i a l  p ro b lem  a r e a s  i n  
e x i s t i n g  c h a n n e l  r e l a t i o n s h i p s  and p r o v i d in g  i n f o r ­
m a tio n  f o r  d e v e lo p in g  s o l u t i o n s  t o  t h e s e  p ro b lem s

5. L ead ing  t o  f u r t h e r  r e s e a r c h  i n  t h e  a r e a

R e se a rc h  Model

F ig u r e  1 -1  r e p r e s e n t s  a  c o n c e p t u a l i z a t i o n  o f  t h e  

s p e c i f i c  c h a n n e l  i n t e r f a c e  s i t u a t i o n  exam ined  i n  t h i s  

r e s e a r c h .  The f o c a l  p o i n t  o f  t h i s  model i s  t h e  l i n k a g e  

be tw een  fo o d  m a n u f a c tu r e r s  and fo o d  b r o k e r s  a s  p e r c e i v e d  by 

fo o d  m a n u f a c tu r e r s  and fo o d  b r o k e r s .  T h is  p e r c e i v e d  l i n k a g e  

i s  s u b d iv id e d  i n t o  t h r e e  e le m e n ts  w hich  i n c l u d e  :

1 . P e r c e iv e d  p u r p o s e s  u n d e r l y i n g  t h e  l i n k a g e

2. P e r c e iv e d  r o l e  o f  t h e  fo o d  m a n u f a c tu r e r  
i n  t h e  l in k a g e

3. P e r c e iv e d  r o l e  o f  t h e  fo o d  b r o k e r  i n  
th e  l in k a g e

The p e r c e p t i o n s  o f  t h e s e  t h r e e  e le m e n ts  o f  t h e  i n t e r f a c e  

s i t u a t i o n  a r e  c o n c e p tu a l i z e d  by t h e  t h r e e  p a i r s  o f  c i r c l e s  i n  

t h e  " p e r c e iv e d  i n t e r f a c e "  p o r t i o n  o f  t h e  m odel. The o v e r - l a p  

o f  eac h  c i r c l e  p a i r  r e p r e s e n t s  t h e  d e g re e  o f  c o n g r u i t y  o f  t h e



FIGURE 1 -1

The Food M a n u fa c tu re r  -  Food B ro k e r  Dyad

Food
M a n u fa c tu re r

P e r c e iv e d  
> I n t e r f a c e

Food
B ro k e r

S = S t r a t e g i c  p u r p o s e s  o f  t h e  fo o d  m a n u f a c tu r e r  ( a s  p e r -
^  c e iv e d  by t h e  fo o d  m a n u f a c tu r e r )  w hich  u n d e r l i e  h i s

d e c i s i o n  t o  u se  fo o d  b r o k e r s  t o  d i s t r i b u t e  n a t i o n a l l y  
b ra n d e d  can ned  fo o d  p r o d u c t s

S. = S t r a t e g i c  p u rp o s e s  o f  t h e  fo o d  m a n u f a c tu r e r  ( a s  p e r ­
c e iv e d  by t h e  fo o d  b r o k e r )  w h ich  u n d e r l i e  h i s  d e c i s i o n
t o  u se  food  b r o k e r s  t o  d i s t r i b u t e  n a t i o n a l l y  b ra n d e d  
canned  food  p r o d u c t s

P = R ole  d e f i n i t i o n  o f  t h e  fo o d  m a n u f a c tu r e r  a s  p e r c e iv e d  
^  by t h e  fo o d  m a n u f a c tu r e r

P. = R ole  d e f i n i t i o n  o f  t h e  fo od  m a n u f a c tu r e r  a s  p e r c e iv e d  
by th e  fo o d  b r o k e r

B = Role d e f i n i t i o n  o f  t h e  fo o d  b r o k e r  a s  p e r c e iv e d  by th e  
^ food  m a n u f a c tu r e r

B. = Role d e f i n i t i o n  o f  t h e  fo o d  b r o k e r  a s  p e r c e i v e d  by t h e  
foo d  b r o k e r
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p e r c e p t i o n s  o f  food  m a n u f a c tu r e r s  and fo od  b r o k e r s  c o n c e rn in g  

each  i n t r a c h a n n e l  e le m e n t .  P e r f e c t  co n g ru e n ce  o f  p e r c e p t i o n s  

would be  r e p r e s e n t e d  by two s e t s  o f  c o n c e n t r i c  c i r c l e s  w h i le  

in c o n g ru e n c e  w ould  be  r e f l e c t e d  in  a l a c k  o f  c o m p le te  o v e r - l a p  

o f  c i r c l e s  ( s t a t i s t i c a l  l o c a t i o n  d i f f e r e n c e s )  and in  c i r c l e s  

o f  d i f f e r e n t  s i z e s  and sh a p e s  ( s t a t i s t i c a l  d i s p e r s i o n  

d i f f e r e n c e s ) .

D e f i n i t i o n s  o f  t h e  v a r io u s  com ponents o f  t h e  model a r e :

1. Food M a n u f a c tu re r s — The fo o d  m a n u f a c tu r e r s  compo­

n e n t  o f  t h e  model i s  d e f in e d  a s  t h e  100  l a r g e s t  

fo o d  p ro d u c t  p r o c e s s o r s  l i s t e d  in  Dun and B ra d -  

s t r e e t ' s  M i l l i o n  D o l l a r  D i r e c t o r y  t h a t  p ro d u c e  

cann ed  fo o d  p r o d u c t s . ^

2 .  Food B r o k e rs — The food  b r o k e r s  component o f  t h e

model i s  d e f i n e d  a s  t h o s e  fo o d  b r o k e r a g e  f i r m s

t h a t  a r e  members o f  t h e  N a t io n a l  Food B ro k e rs

A s s o c ia t io n  and who s e l l  canned  fo o d  p r o d u c t s .

The A s s o c ia t io n  d e f i n e s  a  fo od  b r o k e r  a s :

. . .  an in d e p e n d e n t  s a l e s  a g e n t  a c t i n g  f o r  
and on a c c o u n t  o f  s e l l e r s  o f  fo o d ,  g ro c e ry  
o r  r e l a t e d  p r o d u c t s ,  t h a t  i s  n e i t h e r  
employed b y , n o r  a f f i l i a t e d  w i th  a  t r a d e  
b u y e r ,  and does n o t  a c t  f o r  o r  on b e h a l f  
o f  a  t r a d e  b u y e r ,  and i s  n o t  s u b j e c t  t o  
su ch  b u y e r ’s  d i r e c t  o r  i n d i r e c t  control.*

^The te rm s  ’’fo o d  p r o c e s s o r "  and " fo o d  m a n u f a c tu r e r "  
a re  assumed t o  be  synonymous te rm s  and  a r e  u se d  i n t e r c h a n g e ­
a b ly  th r o u g h o u t  t h i s  r e s e a r c h .

^ N a t io n a l  Food B ro k e rs  A s s o c i a t i o n ,  N a t io n a l  Food 
B ro k e rs  A s s o c ia t io n  D i r e c t o r y  o f  Members 1974-1975 (W ash ing ton , 
D .C . : N a t io n a l  Food B ro k e rs  A s s o c i a t i o n ) ,  p .  5 .
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3. P e r c e p t i o n — P e r c e p t io n  i s  d e f i n e d  a s  . . what th e  

i n d i v i d u a l  s e e s  w i t h in  a  p e r c e p t u a l  f i e l d — h i s  men­

t a l  im p re s s io n  o f  a s t i m u l u s  o b j e c t . I n  t h i s  

model t h e  s t im u lu s  o b j e c t  i s  t h e  p e r c e iv e d  i n t e r ­

fa c e  betw een food  m a n u f a c tu r e r s  and food  b r o k e r s .

4 .  I n t e r f a c e — I n t e r f a c e  i s  d e f in e d  a s  " .  , . t h e  con­

t a c t  p o i n t  betw een r e l a t i v e l y  autonomous o r g a n i z a ­

t i o n s  w hich  a r e  in d e p e n d e n t  and i n t e r a c t i n g  a s  

th e y  s e e k  t o  c o o p e r a te  i n  t h e  a ch iev em en t  o f  some 

l a r g e r  sy s te m  o b j e c t i v e .

5. P u rp o s e — P u rp o se  i s  d e f i n e d  a s  t h e  s t r a t e g i c  

r e a s o n s  t h a t  u n d e r l i e  m a n u f a c t u r e r s '  d e c i s i o n s  t o  

u se  t h e  s e r v i c e s  o f  fo o d  b r o k e r s  t o  m ark e t  n a t i o n ­

a l l y  b ra n d e d  canned  fo o d  p r o d u c t s .

6 . R o le— R ole i s  d e f in e d  a s  . . a  n o rm a t iv e  model 

o f  c o n d u c t  w hich d e f i n e s  t h e  e x p e c te d  c o n t r i b u t i o n  

o f  t h e  u n i t  o c cu p y in g  t h e  p o s i t i o n  t o  t h e  a c h ie v e ­

ment o f  t h e  t a s k . T h e  r o l e s  i n c lu d e d  in  t h i s  

model a r e  t h e  r o l e  o f  t h e  fo o d  b r o k e r  and t h e  r o l e  

o f  t h e  foo d  m a n u f a c tu r e r .

^Thomas S. R o b e r ts o n ,  Consumer B e h a v io r  (G lenv iew , 
I l l i n o i s :  S c o t t  Foresman and Company, 1 9 7 0 ) ,  p .  14.

^ D a n ie l  A. Wren, " I n t e r f a c e  and I n t e r o r g a n i z a t i o n a l  
C o o r d i n a t i o n , "  Academy o f  Management J o u r n a l  10 (March 1 967): 
69.

^L ou is  W. S te r n  and R onald  H. Gorman, " C o n f l i c t  i n  
D i s t r i b u t i o n  C h a n n e ls :  An E x p l o r a t i o n , "  i n  L ou is  W. S t e r n ,
e d . .  D i s t r i b u t i o n  C h a n n e ls :  B e h a v io r a l  D im ensions (B o s to n :
Houghton M i f f l i n  Company, 1969), p .  156.



12
R e se a rc h  Q u e s t io n s

The r e s e a r c h  q u e s t i o n  o f  t h i s  s tu d y  w as: Do fo o d  manu­

f a c t u r e r s  and food  b r o k e r s  have  c o n g ru e n t  p e r c e p t i o n s  c o n c e rn ­

in g  t h e  food  m a n u f a c tu r e r  -  fo od  b r o k e r  dyad r e l a t i v e  t o  t h e  

m a rk e t in g  o f  n a t i o n a l l y  b ra n d e d  c an n e d  fo od  p r o d u c t s ? ^

T h is  r e s e a r c h  q u e s t i o n  was i n v e s t i g a t e d  by ex am in in g  

t h r e e  com ponents o f  t h e  fo o d  m a n u f a c tu r e r  -  fo od  b r o k e r  

i n t e r f a c e :  ( 1 ) s t r a t e g i c  p u rp o s e s  o f  fo o d  m a n u f a c tu r e r s

r e l a t i v e  t o  t h e  food  m a n u f a c tu r e r  -  fo o d  b r o k e r  l i n k a g e ,

(2 )  t h e  r o l e  d e f i n i t i o n  o f  t h e  fo o d  m a n u f a c tu r e r ,  and ( 3 )  t h e  

r o l e  d e f i n i t i o n  o f  t h e  fo o d  b r o k e r .

S t r a t e g i c  P u rp o s e s

The r e s e a r c h  q u e s t i o n  a b o u t  t h e  s t r a t e g i c  p u r p o s e s  o f  

food  m a n u f a c tu r e r s  was :

Do fo o d  m a n u f a c tu r e r s  and fo o d  b r o k e r s  have  c o n g ru e n t  

p e r c e p t i o n s  c o n c e rn in g  t h e  s t r a t e g i c  p u r p o s e s  o f  fo o d  

m a n u f a c tu r e r s  w hich  u n d e r l i e  t h e i r  d e c i s i o n s  t o  u se  

fo o d  b r o k e r s  t o  d i s t r i b u t e  n a t i o n a l l y  b ra n d e d  cann ed  

food  p r o d u c t s ?

T h is  r e s e a r c h  q u e s t i o n  was i n v e s t i g a t e d  by a n a ly z in g  t h e  food  

b r o k e r  and fo o d  m a n u f a c tu r e r  r e s p o n s e s  t o  18 q u e s t i o n s  a b o u t  

t h e  r e a s o n s  m a n u f a c tu r e r s  u s e  fo o d  b r o k e r s .

I p o r  t h i s  r e s e a r c h ,  n a t i o n a l l y  b ra n d e d  canned  fo o d  
p r o d u c t s  a r e  d e f i n e d  a s :

Food o f  any k in d  t h a t  i s  i n  a can o r  j a r  b ack ed  w i th  
n a t i o n a l  a d v e r t i s i n g  su c h  a s :  canned  f r u i t s ,  v e g e t a b l e s
and jam s ; p e t  fo o d ;  s h o r t e n i n g ;  can ned  s e a  fo o d s ;  p i c k l e d  
f r u i t s  and v e g e t a b l e s ;  s a u c e s ,  s e a s o n in g s  and s a l a d  d r e s s ­
i n g s ;  co n d en sed  and e v a p o r a t e d  m ilk ;  r o a s t e d  c o f f e e ;  and 
canned  s p e c i a l t i e s .
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Food B ro k e r  and Food M a n u fa c tu re r  R o le  S t r u c t u r e s

Based upon p r e - s u r v e y  r e s e a r c h ,  a  model was d e v e lo p e d  

d e s c r i b i n g  t h e  d im e n s io n s  o f  t h e  fo o d  b r o k e r  and food  manu­

f a c t u r e r  r o l e s  r e l a t i v e  t o  t h e  d i s t r i b u t i o n  o f  n a t i o n a l l y  

b ra n d e d  canned  food  p r o d u c t s .  T h is  m odel, w hich  i s  i l l u s ­

t r a t e d  i n  F ig u r e  1 -2 ,  d e p i c t s  a  s e v e n  d im e n s io n a l  r o l e  s t r u c ­

t u r e  f o r  b o th  fo o d  b r o k e r s  and  fo o d  m a n u f a c tu r e r s .  B ecause  

t h e s e  se v en  d im e n s io n s  i n c l u d e  m ost m a r k e t in g  a c t i v i t i e s  th e  

two c h a n n e l  p a r t i c i p a n t s  a r e  c o n c e p t u a l i z e d  a s  com plem entary  

m a rk e t in g  m an a g e rs ,  f o c u s i n g  on a l l  o f  t h e  b a s i c  m a rk e t in g  

a c t i v i t i e s .

The s e v e n  r o l e  d im e n s io n  c a t e g o r i e s  i n c l u d e  t h e  manage­

ment o f  (1 )  p r o d u c t ,  ( 2 )  p ro m o t io n ,  ( 3 )  p r i c e ,  ( 4 )  d i s t r i b u ­

t i o n ,  ( 5 )  o r d e r  p r o c e s s i n g ,  ( 6 ) t r a d e ,  and  (7 )  a d m i n i s t r a t i o n  

a c t i v i t i e s .  The d e f i n i t i o n s  o f  t h e s e  d im e n s io n s  a r e  a s  

fo l lo w s  :

1 . P ro d u c t  Management— P ro d u c t  management a c t i v i t i e s  

i n c l u d e  t h o s e  a c t i v i t i e s  t h a t  e n a b le  t h e  p r o d u c t io n  

o f  u t i l i t y  g e n e r a t i n g ,  c o m p e t i t i v e  p r o d u c t  a s s o r t ­

m en ts  .

2 .  P ro m o t io n a l  Management— P ro m o t io n a l  management 

a c t i v i t i e s  i n c l u d e  th o s e  a c t i v i t i e s  t h a t  f a c i l i t a t e  

t h e  d e s ig n  and s u c c e s s f u l  im p le m e n ta t io n  o f  m a rk e t ­

in g  com m unica tion  s t r a t e g i e s .

3. P r i c e  Management— P r i c e  management a c t i v i t i e s  

i n c l u d e  t h o s e  a c t i v i t i e s  t h a t  p ro d u c e  c o m p e t i t iv e
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FIGURE 1-2

A P ro p o sed  Model o f  t h e  D im ensions  o f  t h e  Com plementary 
Role S t r u c t u r e s  o f  Food B r o k e rs  and  Food M a n u fa c tu re r s

FOOD FOOD
MANUFACTURERS BROKERS

P ro d u c t  Management

P ro m o t io n a l  Management

P r i c e  Management

D i s t r i b u t i o n  Management

O rd e r  P r o c e s s i n g  
Management________

T rad e  Management

A d m i n i s t r a t i v e  Management.

p r o d u c t  Management

T
A
S
K

P
E
R
F
0
R
M
A
N
C
E

^ P ro m o tio n a l  Management

^ r i c e  Management

, D i s t r i b u t i o n  Management

O rd e r  P r o c e s s in g  
.Management_______

.Trade Management

A d m i n i s t r a t i v e  Management

Food M a n u fa c tu re r  
S u p p o r t iv e  Role 

D im ensions

 V------------

Food B ro k e r  
Role 

D im ensions

J
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p r i c e  d e c i s i o n s  and c o n t r o l  t h e  im p le m e n ta t io n  o f  

t h o s e  p r i c e  d e c i s i o n s .

4. D i s t r i b u t i o n  Management— D i s t r i b u t i o n  management 

a c t i v i t i e s  i n c lu d e  t h e  p la n n in g  and  management o f  

t h e  p h y s i c a l  movement o f  t h e  p r o d u c t  from  p r o d u c e r s  

t o  c o n su m e rs .

5. O rd e r  P r o c e s s in g  Management— O rd e r  p r o c e s s in g  

a c t i v i t i e s  i n c l u d e  t h e  management o f  p u r c h a s e  

t r a n s a c t i o n s  th r o u g h o u t  t h e  m a rk e t in g  c h a n n e l .

6 . T rad e  Management — T rade  management i n c l u d e s  t h o s e  

a c t i v i t i e s  d e s ig n e d  to  f a c i l i t a t e  t h e  s u c c e s s f u l  

m a rk e t in g  o p e r a t i o n s  o f  t h e  w h o le s a le ,  r e t a i l ,  and  

c h a in  members o f  t h e  m a rk e t in g  c h a n n e l .

7. A d m i n i s t r a t i v e  Management— A d m i n i s t r a t i v e  manage­

ment c o n c e rn s  t h e  developm ent o f  g o a l s ,  o p e r a t i n g  

p l a n s ,  and o p e r a t i n g  p r o c e d u r e s  f o r  t h e  e f f e c t i v e  

f u n c t i o n i n g  o f  t h e  foo d  b ro k e r a g e  f i rm .

A co m p le te  c a t e g o r i z a t i o n  o f  s p e c i f i c  q u e s t i o n n a i r e  i te m s  

in c lu d e d  in  e a c h  o f  t h e s e  r o l e  d im en sio n  c a t e g o r i e s  i s  p r e ­

s e n t e d  in  A ppendix E.

The r e s e a r c h  q u e s t io n  c o n c e rn in g  th e  fo o d  b r o k e r  r o l e  

d e f i n i t i o n  was;

Do fo od  m a n u fa c tu r e r s  and food  b r o k e r s  have  c o n g ru e n t  

p e r c e p t i o n s  c o n c e rn in g  t h e  r o l e  d e f i n i t i o n  o f  t h e  food  

b r o k e r  i n  t h e  food  m a n u fa c tu r e r  -  fo o d  b r o k e r  dyad 

r e l a t i v e  t o  t h e  d i s t r i b u t i o n  o f  n a t i o n a l l y  b ra n d e d  

canned  fo o d  p r o d u c t s ?
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T h is  r e s e a r c h  q u e s t i o n  was i n v e s t i g a t e d  by a n a ly z in g  t h e  food  

b r o k e r  and food  m a n u f a c tu r e r  r e s p o n s e s  t o  91 q u e s t i o n s  ab o u t  

t h e  food  b r o k e r  r o l e .

The r e s e a r c h  q u e s t io n  c o n c e rn in g  t h e  fo o d  m a n u f a c tu r e r  

r o l e  d e f i n i t i o n  w as:

Do fo o d  m a n u f a c tu r e r s  and food  b r o k e r s  h av e  c o n g ru e n t  

p e r c e p t i o n s  c o n c e rn in g  t h e  r o l e  d e f i n i t i o n s  o f  t h e  food  

m a n u fa c tu r e r  i n  t h e  fo o d  m a n u f a c tu r e r  -  fo o d  b r o k e r  

dyad r e l a t i v e  t o  t h e  d i s t r i b u t i o n  o f  n a t i o n a l l y  

b ra n d e d  canned  fo o d  p r o d u c t s ?

T h is  r e s e a r c h  q u e s t io n  was i n v e s t i g a t e d  by a n a ly z in g  t h e  food  

b r o k e r  and  fo o d  m a n u f a c tu r e r  r e s p o n s e s  t o  57 q u e s t i o n s  ab o u t  

t h e  food  m a n u f a c tu r e r  r o l e .

R e se a rc h  H yp o theses

The f o l lo w in g  h y p o th e s e s ,  w hich c o r r e s p o n d  t o  t h e

r e s e a r c h  q u e s t i o n s ,  w ere  t e s t e d  in  t h i s  s tu d y :

Hoi: T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  fo od  b r o k e r  and fo od  m a n u fa c tu r e r  
i m p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  th e  
s t a t e m e n t s  ab o u t  t h e  food  m a n u f a c t u r e r ’s  s t r a t e g i c  
p u rp o s e s  w hich  u n d e r l i e  h i s  d e c i s i o n  t o  u s e  food  
b r o k e r s  t o  m ark e t  n a t i o n a l l y  b ra n d e d  cann ed  food  
p r o d u c t s .

Ho2 : T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  fo o d  b r o k e r  and food  m a n u f a c tu r e r  
i m p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  th e  
p r o d u c t  management r o l e  p r e s c r i p t i o n s  o f  fo o d  
b r o k e r s  r e l a t i v e  t o  t h e  food  b r o k e r  -  food  manu­
f a c t u r e r  l i n k a g e  in  t h e  m a rk e t in g  o f  n a t i o n a l l y  
b ra n d e d  can ned  food  p r o d u c t s .

H0 3 : T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  fo o d  b r o k e r  and food  m a n u f a c tu r e r
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im p o r ta n t /u n im p o r ta n t  r e s p o n s e s  c o n c e rn in g  t h e  
p ro m o tio n  management r o l e  p r e s c r i p t i o n s  o f  foo d  
b r o k e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  food  manu­
f a c t u r e r  l i n k a g e  i n  t h e  m a r k e t in g  o f  n a t i o n a l l y  
b ra n d e d  canned  food  p r o d u c t s .

H0 4 ; T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  
be tw een  t h e  food  b r o k e r  and fo o d  m a n u f a c tu r e r  
im p o r ta n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
p r i c e  management r o l e  p r e s c r i p t i o n s  o f  foo d  
b r o k e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  food  manu­
f a c t u r e r  l i n k a g e  i n  t h e  m a r k e t in g  o f  n a t i o n a l l y  
b ra n d e d  canned  food  p r o d u c t s .

H0 5 ; T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  
b e tw een  th e  food  b r o k e r  and fo o d  m a n u f a c tu r e r  
im p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
d i s t r i b u t i o n  management r o l e  p r e s c r i p t i o n s  o f  
fo o d  b r o k e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  fo o d  
m a n u f a c tu r e r  l in k a g e  i n  t h e  m a r k e t in g  o f  n a t i o n ­
a l l y  b ra n d e d  canned  fo o d  p r o d u c t s .

Hog: T h ere  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  foo d  b r o k e r  and fo o d  m a n u f a c tu r e r  
im p o r ta n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
o r d e r  p r o c e s s i n g  management r o l e  p r e s c r i p t i o n s  
o f  fo o d  b r o k e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  
fo o d  m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a rk e t in g  o f  
n a t i o n a l l y  b ra n d e d  c an n ed  fo o d  p r o d u c t s .

Hoy: T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  food  b r o k e r  and fo o d  m a n u fa c tu r e r  
i m p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
t r a d e  management r o l e  p r e s c r i p t i o n s  o f  food  
b r o k e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  fo o d  manu­
f a c t u r e r  l i n k a g e  in  t h e  m a r k e t in g  o f  n a t i o n a l l y  
b ra n d e d  canned  food  p r o d u c t s .

Hog: T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
b e tw een  t h e  fo od  b r o k e r  and fo o d  m a n u f a c tu r e r  
im p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
a d m i n i s t r a t i v e  management r o l e  p r e s c r i p t i o n s  o f  
foo d  b r o k e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  fo o d  
m a n u fa c tu r e r  l i n k a g e  i n  t h e  m a r k e t in g  o f  n a t i o n ­
a l l y  b ra n d e d  canned  fo o d  p r o d u c t s .

H0 9 : T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
b e tw een  t h e  food  b r o k e r  and fo o d  m a n u f a c tu r e r  
im p o r ta n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
p r o d u c t  management r o l e  p r e s c r i p t i o n s  o f  fo o d  
m a n u f a c tu r e r s  r e l a t i v e  t o  t h e  foo d  b r o k e r  -  fo o d  
m a n u f a c tu r e r  l in k a g e  i n  t h e  m a rk e t in g  o f  n a t i o n ­
a l l y  b ra n d e d  canned  fo o d  p r o d u c t s .
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Hoio- T h ere  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

be tw een  t h e  fo o d  b r o k e r  and fo o d  m a n u fa c tu r e r  
im p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  th e  
p ro m o tio n  management r o l e  p r e s c r i p t i o n s  o f  foo d  
m a n u f a c tu r e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  food  
m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a rk e t in g  o f  n a t i o n ­
a l l y  b ra n d e d  canned  fo o d  p r o d u c t s .

H o i i :  T here  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  foo d  b r o k e r  and fo o d  m a n u fa c tu r e r  
i m p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
p r i c e  management r o l e  p r e s c r i p t i o n s  o f  foo d  
m a n u f a c tu r e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  food  
m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a rk e t in g  o f  n a t i o n ­
a l l y  b ra n d e d  canned  fo o d  p r o d u c t s .

H0 1 2 : T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  fo o d  b r o k e r  and fo o d  m a n u f a c tu r e r  
im p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
d i s t r i b u t i o n  management r o l e  p r e s c r i p t i o n s  o f  
fo o d  m a n u f a c tu r e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  
fo o d  m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a rk e t in g  o f  
n a t i o n a l l y  b ra n d e d  canned  fo o d  p r o d u c t s .

H0 1 3 : T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  fo od  b r o k e r  and fo o d  m a n u f a c tu r e r  
im p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
o r d e r  p r o c e s s i n g  management r o l e  p r e s c r i p t i o n s  
o f  foo d  m a n u f a c tu r e r s  r e l a t i v e  t o  t h e  food  
b r o k e r  -  food  m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a rk e t­
in g  o f  n a t i o n a l l y  b ra n d e d  can n ed  foo d  p r o d u c t s .

H0 1 4 ; T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  
be tw een  t h e  foo d  b r o k e r  and foo d  m a n u f a c tu r e r  
im p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
t r a d e  management r o l e  p r e s c r i p t i o n s  o f  fo o d  manu­
f a c t u r e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  food  
m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a r k e t in g  o f  n a t i o n ­
a l l y  b ra n d e d  can ned  fo o d  p r o d u c t s .

H0 1 5 : T h ere  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  fo o d  b r o k e r  and fo o d  m a n u f a c tu r e r  
im p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
a d m i n i s t r a t i v e  management r o l e  p r e s c r i p t i o n s  o f  
food  m a n u f a c tu r e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  
foo d  m a n u f a c tu r e r  l i n k a g e  in  t h e  m a r k e t in g  o f  
n a t i o n a l l y  b ra n d e d  canned  food  p r o d u c t s .
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R e se a rch  L i m i t a t i o n s

T h is  s tu d y  i s  l i m i t e d  by t h e  p o p u l a t i o n  and  p ro d u c t  

p a r a m e te r s ,  t h e  r e s e a r c h  q u e s t i o n s ,  and  t h e  r e s e a r c h  m ethod­

o lo g y .

F i r s t ,  t h e  r e s e a r c h  i s  l i m i t e d  t o  an e x a m in a t io n  o f  t h e  

i n t e r f a c e  be tw een  fo od  m a n u f a c tu r e r s  and  fo o d  b r o k e r s  r e l a t i v e  

t o  t h e  d i s t r i b u t i o n  o f  n a t i o n a l l y  b ra n d e d  c an n ed  foo d  p r o d u c t s .  

The fo o d  m a n u f a c tu r e r  p o p u l a t i o n  exam ined was l i m i t e d  t o  t h e  

100  l a r g e s t  fo o d  m a n u f a c tu r e r s  t h a t  p ro d u c e  canned  fo o d  p r o d ­

u c t s  and a r e  l i s t e d  i n  Dun and B r a d s t r e e t ' s  M i l l i o n  D o l l a r  

D i r e c t o r y . The fo o d  b r o k e r  p o p u l a t i o n  exam ined  was l i m i t e d  to  

fo o d  b r o k e r a g e  f i r m s  t h a t  a r e  members o f  t h e  Am erican Food 

B ro k e rs  A s s o c i a t i o n  t h a t  s e l l  r e t a i l  p r o d u c t s .  T h is  p o p u la ­

t i o n  was f u r t h e r  l i m i t e d  by t h e  e x c l u s i o n  o f  b ra n c h  foo d  

b r o k e r  o p e r a t i o n s  t h a t  hav e  i n d i v i d u a l  l i s t i n g s  i n  t h e  

N a t io n a l  Food B ro k e rs  A s s o c i a t i o n  D i r e c t o r y  o f  Members.

Second, t h i s  s tu d y  i s  l i m i t e d  i n  s c o p e  t o  an a n a l y s i s  

o f  t h e  s t r a t e g i c  p u rp o s e s  u n d e r l y i n g  t h e  fo o d  m a n u f a c t u r e r s '  

d e c i s i o n  t o  u s e  fo o d  b r o k e r s  and t h e  r o l e  d e f i n i t i o n s  o f  t h e  

food  b r o k e r  and m a n u f a c tu r e r .  T h is  a n a l y s i s  i s  f u r t h e r  l i m i t e d  

by f o c u s in g  on t h e  s t r a t e g i c  p u rp o s e s  and r o l e s  r e l a t i v e  to  

t h e  d i s t r i b u t i o n  o f  n a t i o n a l l y  b ra n d e d  c an n ed  fo o d  p r o d u c t s .

T h i r d ,  t h e  r e s e a r c h  m ethodo logy  u s e d  i n  t h e  s tu d y  

i n c l u d e s  t h e  u se  o f  s e c o n d a ry  i n f o r m a t i o n  and  d a t a  o b t a i n e d  

from  a  m a i l  s u r v e y .  The s tu d y  i s  t h e r e f o r e  s u b j e c t  t o  t h e  

l i m i t a t i o n s  a s s o c i a t e d  w i th  m a i l  s u r v e y s .  B ecau se  o f  t h e
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o r d i n a l  and non -no rm al s t r u c t u r e  o f  t h e  d a t a  t h e  s t a t i s t i c a l  

t o o l s  o f  a n a l y s i s  a r e  l i m i t e d  a lm o s t  e n t i r e l y  to  n o n - p a r a -  

m e t r i c  t e c h n iq u e s .

T h is  r e s e a r c h ,  t h e r e f o r e ,  i s  e x p lo r a to r y  and d e s c r i p ­

t i v e .  As e x p l o r a t o r y  r e s e a r c h ,  t h e  p u rp o se  o f  t h e  s tu d y  i s  

t o  i d e n t i f y  p ro b le m s ,  i d e n t i f y  r e l e v a n t  v a r i a b l e s  and r e l a ­

t i o n s h i p s  among v a r i a b l e s ,  and f o r m u la te  h y p o th e s e s .  As a 

d e s c r i p t i v e  s t u d y ,  answ ers  a r e  so u g h t  t o  s p e c i f i c  r e s e a r c h  

q u e s t i o n s . !

O r g a n iz a t i o n  o f  t h e  S tudy

T h is  s tu d y  i n c l u d e s  f i v e  c h a p t e r s .  C h a p te r  One h as  

s e rv e d  t o  i n t r o d u c e  t h e  r e s e a r c h  by f o c u s in g  upon t h e  need  

f o r  i n t r a c h a n n e l  com m unica tion . In  a d d i t i o n ,  t h e  p u rp o se  o f  

th e  r e s e a r c h  was d i s c u s s e d ,  a  c o n c e p tu a l  model o f  t h e  r e s e a r c h  

q u e s t i o n s  was d e v e lo p e d ,  and t h e  l i m i t a t i o n s  o f  t h e  s tu d y  w ere 

o u t l i n e d .  C h a p te r  Two p r o v id e s  a  r e v ie w  o f  r e l a t e d  l i t e r a t u r e  

and a c o n c e p tu a l  fram ework f o r  t h e  s tu d y .  C h a p te r  T h ree  o u t ­

l i n e s  t h e  r e s e a r c h  d e s ig n  f o r  t h e  s tu d y .  The d i s c u s s i o n  

in c lu d e s  t h e  p r e - s u r v e y  p r o c e d u r e s  and q u e s t i o n n a i r e  c o n s t r u c ­

t i o n ,  t h e  s e l e c t i o n  and d e f i n i t i o n  o f  p o p u l a t i o n s  and sa m p le s .

^A cco rd ing  t o  G reen and T u l l ,  e x p lo r a to r y  r e s e a r c h  i s  
r e s e a r c h  t h a t  f o c u s e s  upon t h e  i d e n t i f i c a t i o n  o f  p ro b le m s , 
r e l e v a n t  v a r i a b l e s ,  t h e  developm ent o f  a l t e r n a t i v e  c o u r s e s  o f  
a c t i o n ,  and t h e  f o r m u la t io n  o f  h y p o th e s e s .  D e s c r i p t i v e  
r e s e a r c h ,  on th e  o t h e r  hand , i s  c h a r a c t e r i z e d  by t h e  p r i o r  
developm ent o f  r e s e a r c h  q u e s t i o n s  t o  be  answ ered  by p r im a ry  
d a t a .  P a u l  E. Green and D onald S. T u l l ,  R e se a rch  f o r  M arket­
in g  D e c i s io n s  (Englew ood C l i f f s ,  N . J . :  P r e n t l c e - H a l l , I n c . ,
1 9 7 0 ) ,  pp . 7 3 -7 7 .
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t h e  a d m i n i s t r a t i o n  o f  t h e  s u r v e y ,  and t h e  s t a t i s t i c a l  m ethod­

o logy  u se d  i n  a n a ly z in g  t h e  s u rv e y  d a t a .  C h a p te r  Fou r  p r e ­

s e n t s  th e  r e s u l t s  o f  t h e  d a t a  a n a l y s i s  and an i n t e r p r e t a t i o n  

o f  th e  f i n d i n g s .  C h a p te r  F iv e  c o n ta in s  a  summary o f  th e  

r e s e a r c h  p r o j e c t ,  a  d i s c u s s i o n  o f  th e  m a n a g e r ia l  i m p l i c a t i o n s  

o f  th e  r e s e a r c h  f i n d i n g s ,  and recom m endations  f o r  f u r t h e r  

r e s e a r c h .



CHAPTER I I

MARKETING CHANNELS— A CONCEPTUAL FRAMEWORK

The p u rp o s e  o f  t h i s  c h a p t e r  i s  t o  p r o v id e  a  c o n c e p tu a l  

fram ework upon w hich  t h i s  s tu d y  i s  b a s e d .  F i r s t ,  v a r i o u s  

e le m e n ts  o f  c h a n n e l  t h e o r y  a r e  e x p lo r e d .  S econd , p r e v io u s  

r e s e a r c h  c o n c e rn in g  c h a n n e l  member r o l e  p e r c e p t i o n s  i s  s u r -  

veyed . T h i r d ,  a  b r i e f  d i s c u s s i o n  o f  t h e  sy s te m  o f  fo o d  d i s ­

t r i b u t i o n  i s  d e v e lo p e d  w i th  s p e c i a l  e m p h as is  on t h e  c h a n n e l  

i n t e r f a c e  be tw een  fo o d  m a n u f a c tu r e r s  and fo o d  b r o k e r s .

C hannel Theory

S e v e r a l  c h a n n e l  t h e o r y  c o n c e p ts  w ere  u s e d  i n  t h i s  

r e s e a r c h  a s  a  j u s t i f i c a t i o n  f o r  t h e  e x p l o r a t i o n  o f  t h e  r o l e s  

o f  c h a n n e l  members, and  a s  a  b a s i c  fram ework f o r  t h e  r e s e a r c h  

d e s ig n .  The e le m e n ts  o f  c h a n n e l  th e o r y  u s e d  i n  t h i s  r e s e a r c h  

in c l u d e  r o l e  t h e o r y ,  t h e  c o n c e p t  o f  t h e  i n t e r m e d i a r y ,  and 

ch a n n e l  c o n f l i c t .

R ole  Theory  and Channel A n a ly s i s

R ole  t h e o r y  can be  u se d  t o  s tu d y  t h e  i n t e r r e l a t i o n s  

among c h a n n e l  members. By u s i n g  a  fram ework b a s e d  upon r o l e  

th e o r y  a  s i n g l e  c h a n n e l  p o s i t i o n  can  be  c o n c e p tu a l i z e d  a s  

h a v in g  a  r o l e  s e t  t h a t  c o n s i s t s  o f  a  g roup  o f  r o l e s ,  w i t h

22
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each  r o l e  d e te rm in e d  by t h e  p r e s c r i p t i o n s  o f  one o f  t h e  o r g a ­

n i z a t i o n s  w i th  w hich  t h e  c h a n n e l  p o s i t i o n  i n t e r a c t s . ^  The 

fu n d am e n ta l  c o n c e p ts  w h ich  u n d e r l i e  an a p p l i c a t i o n  o f  r o l e  

t h e o r y  t o  c h a n n e l  a n a l y s i s  i n c l u d e  t h e  c o n c e p t u a l i z a t i o n  o f  

c h a n n e ls  a s  s y s te m s  o f  ex ch an g e  w i th  t h e  u n i t  o f  a n a l y s i s  

b e in g  t h e  f i r m ,  and t h e  c o n c e p ts  o f  r o l e  and  o r g a n i z a t i o n a l  

s e t .

C h an n e ls  a s  System s o f  Exchange

A m a rk e t in g  c h a n n e l  c o n s i s t s  o f  a n e tw o rk  o f  f i r m s  

o c c u p y in g  a number o f  d i f f e r e n t  c h a n n e l  p o s i t i o n s .  Each o f  

t h e s e  f i rm s  i s  an open  s y s te m  t h a t  en g ag e s  i n  "ex ch an g e  

a c t i v i t i e s "  w i th  o r g a n i z a t i o n s  i n  i t s  e n v iro n m e n t .  At l e a s t  

f o u r  t y p e s  o f  exchange  c o n f i g u r a t i o n s  e x i s t  ( s e e  F ig u r e  2- 1 ) . ^

1 . Dyad— A dyad c o n f i g u r a t i o n  i s  one  " .  . . i n  w hich
f o c a l  o r g a n i z a t i o n  A i n t e r a c t s  w i t h  B, an i n d i ­
v i d u a l  o r g a n i z a t i o n  o r  c l a s s  o f  o r g a n i z a t i o n s  . . . ."

2 . Wheel— A w hee l  c o n f i g u r a t i o n  i s  a s y s te m  in  w hich  
t h e  " . . .  f o c a l  o r g a n i z a t i o n  i n t e r a c t s  w i t h  one 
o r  more th a n  one  o r g a n i z a t i o n  o f  a  p a r t i c u l a r  ty p e  
b u t  w here  t h e r e  a r e  n o t  m u tu a l  i n t e r a c t i o n s  among 
t h e  members o f  t h e  s e t . ”

3 . A l l  C hann e l  N etw ork— An a l l  c h a n n e l  n e tw o rk  i s  a 
c o n f i g u r a t i o n  i n  w hich  " . . .  a l l  members o f  t h e  
s e t  i n t e r a c t  w i t h  each  o t h e r  and e ac h  i n t e r a c t s  
w i th  t h e  f o c a l  o r g a n i z a t i o n . "

4 .  C h a in — A c h a in  c o n f i g u r a t i o n  e x i s t s  when " . . .  
t h e  members o f  a  s e t  a r e  l i n k e d  in  s e r i e s ."

^ G i l l  and S t e r n ,  " R o le s  and R ole  T heory  in  D i s t r i b u t i o n  
Channel S y s te m s ,"  p .  27 .

^ W ill iam  R. Evan, "An O r g a n iz a t i o n - S e t  Model o f  I n t e r -  
o r g a n i z a t i o n a l  R e l a t i o n s , "  i n  Matthew T u i t e ,  R oger C h isho lm , 
and M ichael R adnor, e d s . , I n t e r o r g a n i z a t i o n a l  D e c i s io n  Making 
(C h ica g o , I l l i n o i s :  A dine  P u b l i s h i n g  Company, 1 9 7 2 ) ,  p p .  182-
184.
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FIGURE 2 -1*  

O r g a n i z a t i o n a l  S e t  C o n f i g u r a t io n s

l a
Dyad

Ib
Wheel

A <- B

A >  C

Ic
A ll  C hannel Network

Id
C hain

A B A ^ B «- C <- D

W il l ia m  M. Evan, "An O r g a n i z a t i o n - S e t  Model o f  I n t e r ­
o r g a n i z a t i o n a l  R e l a t i o n s , "  p .  186.
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When f o c u s in g  upon t h i s  s u p ra s y s te m  o f  e x ch an g e , t h e  

u n i t  o f  a n a l y s i s  i s  t h e  i n d i v i d u a l  c h a n n e l  sy s te m  member 

which i s  a f i r m .  O r g a n iz a t i o n s  t h a t  a r e  c o n c e p tu a l i z e d  as  

c h an n e l  sy s te m  members can  th e n  be  d e l i n e a t e d  as  i n d i v i d u a l  

a c t o r s  w i th  o b s e r v a b le  c h a r a c t e r i s t i c s ,

Role and t h e  O r g a n i z a t i o n a l  S e t

The m ethodo logy  o f  t h i s  r e s e a r c h  i s  b a s e d  upon r o l e

th e o r y  i n  t h a t  th e  r e s p e c t i v e  r o l e s  o f  fo o d  b r o k e r s  and food

m a n u fa c tu r e r s  i n  t h e  d i s t r i b u t i o n  o f  n a t i o n a l l y  b ra n d e d

canned  fo o d  p r o d u c t s  w ere  exam ined . T hese  r o l e s  r e p r e s e n t  a

s e t  o f  p r e s c r i p t i o n s  w hich  form  a  model o f  b e h a v io r  f o r  t h e

c h a n n e l  member t o  w h ich  t h e  c h a n n e l  member a d j u s t s . ^

R o le . A c h a n n e l  m em ber 's  r o l e  d e s c r i b e s  t h e  i n t e r f i r m

r e l a t i o n s h i p s  be tw een  t h e  c h a n n e l  member and o t h e r  f i r m s

w i t h in  t h e  c h a n n e l  s u p r a s y s te m .  A cco rd in g  t o  R onald  Michman:

The c h a n n e l  sy s te m  i s  made up o f  f i r m s  in  an i n t r i c a t e  
n e tw o rk  o f  p o s i t i o n s .  The r o l e  o f  eac h  c h a n n e l  member 
d e m o n s t r a te s  t h e  r e l a t i o n s h i p  be tw een  t h e  p o s i t i o n s  o f  
t h e  f i r m s  i n  t h e  c h a n n e l  sy s te m . The r e l a t i o n s h i p  o f

^ L a rry  J .  R osenberg  and  L o u is  W. S t e r n ,  "Toward t h e  
A n a ly s i s  o f  C o n f l i c t  i n  D i s t r i b u t i o n  C h a n n e ls :  A D e s c r i p t i v e
M odel,"  J o u r n a l  o f  M a rk e t in g  34 (O c to b e r  1 9 7 0 ):  43 .

^ T h is  fram ew ork  i s  d e s c r i b e d  by S t u r d i v a n t  and G ra n b o is  
as  t h e  " i n s t i t u t i o n a l  ap p ro a ch "  i n  w hich  t h e  " . . .  u n i t  o f  
a n a l y s i s  i s  t h e  f i r m  o r  s e t  o f  f i r m s  t h a t  i n t e r a c t s  w i t h i n  an 
e n v iro n m e n ta l  c o n t e x t . "  S t u r d i v a n t  and  G ra n b o is ,  "C hannel 
I n t e r a c t i o n :  An I n s t i t u t i o n a l - B e h a v i o r a l  V iew ," i n  B ruce  J .
W alker and J o e l  B. H aynes, e d s . , M a rk e t in g  C hannels  and I n s t i ­
t u t i o n s :  R ead in g s  on D i s t r i b u t i o n  C o ncep ts  and P r a c t i c e s
(Columbus, O hio: G r id  I n c . , 1 9 7 3 ) ,  p .  164.

^ G i l l  and S t e r n ,  "R o le s  and R ole  Theory i n  D i s t r i b u ­
t i o n  C hannel S y s te m s ,"  p .  36.
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t h e  c h a n n e l  members b u i l d s  from  norms and e v e n t u a l l y  
d e f i n e s  t h e  r o l e  o f  t h e  f i r m  w hich  i n t e r a c t s  w i th  
o t h e r  members o f  t h e  c h a n n e l  s y s te m .1

O r g a n iz a t i o n a l  S e t . The g roup  o f  f i r m s  w i th  w hich  th e  

i n d i v i d u a l  c h a n n e l  member i n t e r a c t s  and o b t a i n s  a  r o l e  d e f i n i ­

t i o n  i s  t h e  c h a n n e l  member’s  o r g a n i z a t i o n a l  s e t .  Evan d e f i n e s  

an o r g a n i z a t i o n a l  s e t  a s :

. . . t h e  g roup  o f  o r g a n i z a t i o n s  i n  t h e  f o c a l  o r g a n i z a ­
t i o n ' s  en v iro n m en t w i th  w hich  t h e  f o c a l  o r g a n i z a t i o n  
i n t e r a c t s .  The o r g a n i z a t i o n a l - s e t  i n  a n a l y s i s  o f  o r g a n i ­
z a t i o n s  i s  s i m i l a r  t o  t h e  r o l e - s e t  i n  a n a l y s i s  o f  i n d i ­
v i d u a l s  . 2

Evan s u b d iv id e s  o r g a n i z a t i o n a l  s e t s  i n t o  i n p u t  and o u tp u t  

o r g a n i z a t i o n a l  s e t s  w hich  he d e f i n e s  a s  f o l lo w s : ^

1. In p u t  O r g a n iz a t i o n a l  S e t— An i n p u t  o r g a n i z a t i o n a l  
s e t  i s  " . . . a  com plim ent o f  o r g a n i z a t i o n s  . . . 
t h a t  p r o v id e s  r e s o u r c e s  t o  t h e  f o c a l  o r g a n i z a t i o n . "

2 . O u tpu t O r g a n iz a t i o n a l  S e t — An o u tp u t  o r g a n i z a t i o n a l  
s e t  i n c l u d e s  " . . .  a l l  o r g a n i z a t i o n s  w hich  r e c e i v e  
t h e  goods and o r  s e r v i c e s ,  i n c l u d i n g  o r g a n i z a t i o n a l  
d e c i s i o n s ,  g e n e r a t e d  by t h e  f o c a l  o r g a n i z a t i o n . "

Evan th e n  i n c o r p o r a t e s  t h e s e  o r g a n i z a t i o n a l - s e t  c o n c e p ts  i n t o

a sy s te m  model w hich  i s  i l l u s t r a t e d  i n  F ig u r e  2 - 2 .

^R onald  D. Michman, M a rk e t in g  C h an n e ls  (Columbus, Ohio; 
G r id  I n c . ,  1 972 ) ,  p .  198.

^Evan, "An O r g a n iz a t i o n - S e t  Model o f  I n t e r o r g a n i z a ­
t i o n a l  R e l a t i o n s , "  p .  183.

S i b i d .
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FIGURE 2-2*

E v a n 's  O r g a n iz a t i o n a l  S e t

F o c a l
O rg a n iz a t io n

In p u t  O r g a n iz a t i o n a l  
S e t

Output O r g a n iz a t i o n a l  
S e t

Feedback

W il l ia m  M. Evan, "An O r g a n i z a t i o n a l  S e t  Model o f  
I n t e r o r g a n i z a t i o n a l  R e l a t i o n s , "  p .  184.
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The e le m e n ts  o f  t h e  r e s e a r c h  model f o r  t h i s  s tu d y  a r e  

b a se d  upon t h e s e  r o l e  th e o r y  c o n c e p ts  w i th  t h e  f o l lo w in g  

a d ju s tm e n t s :

1. Dyad— A ltho ugh  a  t y p i c a l  c h a n n e l  o f  d i s t r i b u t i o n  

g e n e r a l l y  c o r r e s p o n d s  t o  E v a n 's  " c h a in  m o d e l ,"  t h e  

fo c u s  o f  t h i s  r e s e a r c h  i s  on t h e  i n t e r f a c e  be tw een  

two e le m e n ts  o f  t h i s  c h a in ,  fo o d  m a n u f a c tu r e r s  and 

food  b r o k e r s .  The a p p r o p r i a t e  model t o  u s e ,  t h e r e ­

f o r e ,  i s  t h e  dyad .

2 . Complex I n p u t - O u tp u t  System — The Evan i n p u t - o u t p u t  

sy s te m  i s  an o v e r s i m p l i f i c a t i o n  o f  t h e  n a t u r e  o f  

t h e  o r g a n i z a t i o n  s e t s  o f  fo o d  b r o k e r s  and fo o d  

m a n u f a c tu r e r s .  C hannel i n t e r a c t i o n s  a r e  c h a r a c t e r ­

i z e d  by e x c h a n g e s ,  o r  two-way f lo w s .  T h e r e f o r e ,  a  

member o f  t h e  f o c a l  o r g a n i z a t i o n ' s  o r g a n i z a t i o n  s e t  

i s  l i k e l y  t o  be  a  member o f  b o th  an i n p u t - o r g a n i z a ­

t i o n - s e t  and an o u t p u t - o r g a n i z a t i o n - s e t . F o r  

exam ple , i f  t h e  fo o d  b r o k e r  i s  d e f i n e d  a s  t h e  f o c a l  

o r g a n i z a t i o n ;  t h e  m a n u f a c tu r e r ,  one  member o f  t h e  

fo o d  b r o k e r ' s  o r g a n i z a t i o n a l  s e t ,  s u p p l i e s  i n p u t s  

t o  t h e  food  b r o k e r  ( s u c h  a s  p r o d u c t s ,  i n f o r m a t i o n ,  

s e c u r i t y ,  p r o m o t io n a l  s u p p o r t ,  and money) and 

r e c e i v e s  o u t p u t s  from  t h e  fo o d  b r o k e r  ( su c h  a s  

s a l e s  e f f o r t ,  m a rk e t  i n f o r m a t i o n ,  p r o m o t io n a l  

i d e a s  and new p r o d u c t  i d e a s ) .

On t h e  o t h e r  hand , i f  t h e  m a n u f a c tu r e r  i s  

c o n s id e r e d  t h e  f o c a l  o r g a n i z a t i o n ;  t h e  food  b r o k e r .
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a member o f  t h e  m a n u f a c t u r e r ' s  o r g a n i z a t i o n a l  s e t ,  

s u p p l i e s  i n p u t s  t o  t h e  fo o d  m a n u f a c tu r e r  ( su c h  a s  

s a l e s  s u p p o r t ,  m a rk e t  i n f o r m a t i o n ,  and new p r o d u c t  

i d e a s )  and r e c e i v e s  o u t p u t s  from  t h e  m a n u f a c tu r e r  

( s u c h  a s  p r o d u c t s ,  i n f o r m a t i o n ,  s e c u r i t y ,  promo­

t i o n a l  s u p p o r t ,  and  c o m m iss io n s ) .

M u l t ip l e  F o c a l  O r g a n i z a t i o n s — T h is  r e s e a r c h  f o c u s e s  

upon b o th  t h e  m a n u f a c tu r e r  and b r o k e r  r o l e s  i n  t h e  

m a n u f a c tu r e r - b r o k e r  dy ad . The m a n u f a c tu r e r  i s  t h e  

f o c a l  o r g a n i z a t i o n  when t h e  m a n u f a c t u r e r ' s  r o l e  i s  

b e in g  exam ined w i th  t h e  b r o k e r  b e in g  one member o f  

t h e  m a n u f a c t u r e r ' s  o r g a n i z a t i o n  s e t .  The b r o k e r ,  

on t h e  o t h e r  hand , i s  t h e  f o c a l  o r g a n i z a t i o n  when 

t h e  b r o k e r ' s  r o l e  i s  b e in g  exam ined w i th  t h e  manu­

f a c t u r e r  b e in g  one  member o f  t h e  b r o k e r ' s  o r g a n i z a ­

t i o n  s e t .  C o n s e q u e n t ly ,  two f o c a l  o r g a n i z a t i o n s  a r e  

b e in g  s t u d i e d .

P a r t i a l  O r g a n i z a t i o n a l  S e t — The fo od  b r o k e r ' s  r o l e  

and t h e  food  m a n u f a c t u r e r ' s  r o l e  a r e  a n a ly z e d  o n ly  

from  t h e  p o i n t  o f  v iew  o f  fo o d  b r o k e r s  and fo od  

m a n u f a c tu r e r s .  The t o t a l  o r g a n i z a t i o n a l  s e t ,  w hich  

w ould i n c l u d e  b r o k e r  and  m a n u f a c tu r e r  r o l e  p r e s c r i p ­

t i o n s  from  w h o l e s a l e r s ,  r e t a i l e r s ,  t h e  t r a n s p o r t a ­

t i o n  i n d u s t r y ,  g o v e rn m en t,  and o t h e r  members o f  

t h e  m a n u f a c tu r e r  and  b r o k e r  o r g a n i z a t i o n a l  s e t s ,  

a r e  n o t  a n a ly z e d .  The r e s e a r c h  m odel, t h e r e f o r e ,  

i s  a  p a r t i a l  o r  l i m i t e d  o r g a n i z a t i o n a l  s e t  m odel.
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By em p loy ing  t h i s  fram ework o f  r o l e  t h e o r y ,  m a rk e t in g  

c h a n n e ls  can be  a n a ly z e d  w i th  r e s p e c t  t o  "how t h e  p o s i t i o n -  

o c c u p a n ts  s h o u ld  i n t e r a c t  ( p r e s c r i p t i o n s ) ,  o r  how th e y  do 

i n t e r a c t  ( p e r f o r m a n c e ) . " ^  T h is  r e s e a r c h  f o c u s e s  upon th e  

d e g re e  o f  c o n se n s u s  among c h a n n e l  members c o n c e rn in g  r o l e  s e t  

p r e s c r i p t i o n s .

C oncept o f  t h e  I n te r m e d ia r y

C hannel i n t e r m e d i a r i e s  su ch  a s  w h o l e s a l e r s ,  r e t a i l e r s  

and food  b r o k e r s  hav e  em erged b e c a u se  o f  t h e  a d v a n ta g e s  th e y  

o b t a i n  by s p e c i a l i z i n g  in  c e r t a i n  c h a n n e l  f u n c t i o n s .  S e v e ra l  

j u s t i f i c a t i o n s  f o r  t h e  u se  o f  autonom ous c h a n n e l  i n t e r m e d i ­

a r i e s  have b een  d e v e lo p e d  i n c l u d i n g  " f u n c t i o n a l  s p i n - o f f , "  

l a c k  o f  f i n a n c i a l  r e s o u r c e s ,  need  f o r  c o m p lim en ta ry  p r o d u c t s ,  

n o n -c h a n n e l  in v e s tm e n t  o p p o r t u n i t i e s ,  t r a n s a c t i o n a l  e f f i c i e n c y ,  

and d i s a d v a n ta g e s  o f  v e r t i c a l  i n t e g r a t i o n .

F u n c t io n a l  S p i n - O f f . The c o n ce p t  o f  " f u n c t i o n a l  s p i n ­

o f f "  was d e v e lo p e d  by M alien  t o  d e s c r i b e  t h e  te n d e n c y  o f  

m a n u f a c tu r e r s  t o  " s p i n - o f f "  c h an n e l  f u n c t i o n s  t o  c h an n e l  

i n t e r m e d i a r i e s  in  o r d e r  t o  o b t a i n  d i s t r i b u t i o n  c o s t  r e d u c t i o n s .2 

M alien f o r m u la te s  t h r e e  h y p o th e s e s  c o n c e rn in g  t h e  r e l a t i o n s h i p  

betw een t h e  " f u n c t i o n a l  s p i n - o f f "  c o n c e p t  and t h e  em ergence o f  

a  c h an n e l  i n t e r m e d i a r y .  F i r s t ,  a  p ro d u c e r  w i l l  " s p i n - o f f "  

t h o s e  c h a n n e l  f u n c t i o n s  w hich  can  b e  p e rfo rm ed  more e f f i c i e n t l y

l o i l l  and S t e r n ,  "R o les  and Role T heory  in  D i s t r i b u ­
t i o n  C hannel S y s te m s ,"  p .  29.

^B ruce  M a lie n ,  " F u n c t io n a l  S p in -O f f ;  A Key t o  
A n t i c i p a t i n g  Change i n  D i s t r i b u t i o n  S t r u c t u r e , "  J o u r n a l  o f  
M ark e t in g  37 ( J u l y  1 9 7 3 ):  18.
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by a m iddleman. Second, a  p ro d u c e r  w i l l  " s p i n - o f f "  c h an n e l  

f u n c t i o n s  in  t h o s e  m a rk e ts  in  w hich  a c h a n n e l  middleman can 

o p e r a t e  more e f f i c i e n t l y .  T h i r d ,  t h e  n a t u r e  o f  m a rk e t in g  

ch a n n e l  members w i l l  be d e te rm in e d  by t h e  f u n c t i o n a l  mix 

( r o l e  s e t )  " s p u n - o f f "  t o  th em .^

Lack o f  F i n a n c i a l  R e s o u r c e s . A c h a n n e l  o f  d i s t r i b u t i o n  

f o r  most p r o d u c t s  n eed s  t o  be  e x t e n s i v e  i n  c o v e r in g  many 

m a rk e ts .  Many m a n u f a c tu r e r s  a r e  f i n a n c i a l l y  u n a b le  to  d e v e lo p  

a p rogram  o f  d i r e c t  marketing.^

Need f o r  C om plim entary  P r o d u c t s . Many p ro d u c t s  

r e q u i r e  c o m p lim en ta ry  p r o d u c t s  o f  o t h e r  p r o d u c e r s  t o  o b t a i n  

mass d i s t r i b u t i o n  e f f e c t i v e n e s s .  Middlemen, th ro u g h  t h e i r  

a c t i v i t i e s  o f  b u i l d i n g  a s s o r t m e n t s ,  e n a b le  m a n u f a c tu r e r s  t o  

o b t a i n  t h e s e  co m p lim en ta ry  p r o d u c t s . ^

N on-Channel In v e s tm e n t  O p p o r t u n i t i e s . R a te s  o f  r e t u r n  

t o  m a n u f a c tu r e r s  from  in v e s tm e n t s  su c h  a s  p l a n t  e x p a n s io n ,  new 

p ro d u c t  d e v e lo p m e n t,  t h e  p u r c h a s e  o f  a d d i t i o n a l  m a n u fa c tu r in g  

f i r m s ,  and o t h e r  n o n -c h a n n e l  o r i e n t e d  in v e s tm e n t s  a r e  o f t e n  

g r e a t e r  th a n  t h e  r a t e s  o f  r e t u r n  t o  m a n u f a c tu r e r s  from  i n v e s t ­

m ents i n  c h a n n e l  o r i e n t e d  in v e s tm e n ts  such  a s  v e r t i c a l  i n t e ­

g r a t i o n  . 4

l l b i d . , p .  24.
2

K o t l e r ,  M a rk e t in g  Management: A n a ly s i s ,  P la n n in g  and
C o n t r o l , p .  555. 

S ib ld .  

^ I b i d .
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T r a n s a c t i o n a l  E f f i c i e n c y . Fewer i n d i v i d u a l  t r a n s ­

a c t i o n s  a r e  r e q u i r e d  t o  l i n k  a g roup  o f  p r o d u c e r s  w i th  a group  

o f  consum ers when an i n te r m e d ia r y  i s  u se d  th a n  when each  p r o ­

d u c e r  c o n t a c t s  eac h  consum er i n d i v i d u a l l y . ^

D is a d v a n ta g e s  o f  V e r t i c a l  I n t e g r a t i o n . V e r t i c a l  

i n t e g r a t i o n  can  c r e a t e  a d v a n ta g e s  such  a s  i n c r e a s e d  p r o f i t  

m a rg in s ,  re d u c e d  c o s t s ,  o p e r a t i n g  s t a b i l i t y ,  c e r t a i n t y  o f  

su p p ly ,  i n c r e a s e d  c o n t r o l ,  prom pt p o l i c y  r e v i s i o n ,  b e t t e r  

i n v e n to r y  c o n t r o l ,  i n c r e a s e d  b r a n d in g  a b i l i t y ,  and  s t r o n g e r  

b u y in g  p o w e r .% T h is  s t r a t e g y ,  how ever, i s  a s s o c i a t e d  w i th  

c e r t a i n  p ro b lem s  w hich  i n c l u d e  m a n a g e r ia l  l i m i t a t i o n s ,  i n f l e x i ­

b i l i t y ,  d i s p a r i t y  be tw een  s t a g e s  o f  o p e r a t i o n ,  d i f f i c u l t y  o f  

e n t e r i n g  i n t o  new f i e l d s  o f  o p e r a t i o n ,  i n c r e a s e d  i n v e n t o r i e s ,  

governm ent a c t i o n ,  and l a c k  o f  s p e c i a l i z a t i o n .  B ecause  o f  

t h e s e  p ro b lem s v e r t i c a l  i n t e g r a t i o n  v i a  o w n e rsh ip  c o n t r o l  may 

be  i n a p p r o p r i a t e ,  c o n s e q u e n t ly  in d e p e n d e n t  o p e r a t i n g  u n i t s
3

must be  o r g a n iz e d  i n t o  an e f f e c t i v e  c h an n e l  sy s te m .

C hannel C o n f l i c t

In  t h i s  s e c t i o n  t h e  c o n c e p t  o f  c h a n n e l  c o n f l i c t  i s  

e x p lo r e d  in  r e l a t i o n  to  ( 1 ) t h e  c a u s e s  o f  c h a n n e l  c o n f l i c t ,

(2 )  t h e  c o n seq u e n ce s  o f  c h a n n e l  c o n f l i c t ,  and  (3 )  t h e  manage­

ment o f  c h a n n e l  c o n f l i c t .

^ A ld e rso n ,  M a rk e t in g  B e h a v io r  and E x e c u t iv e  A c t io n .
p .  213.

^ R o b er t  C o le ,  " V e r t i c a l  I n t e g r a t i o n  in  M a r k e t in g ,"  i n  
B ruce  E. M a lie n ,  é d . .  The M a rk e t in g  C hannel:  A C o n c e p tu a l
V iew point (New York: John W iley and Sons, 1 9 6 7 ) ,  p .  156.

3lbid., p . 157.
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The C auses  o f  C hannel C o n f l i c t

I n t e r o r g a n i z a t i o n a l  c o n f l i c t  i s  t h e  i n e v i t a b l e  r e s u l t  

o f  f u n c t i o n a l  i n te r d e p e n d e n c e  and r e s o u r c e  s c a r c i t y . ^  In  

t h e s e  dependency  r e l a t i o n s h i p s ,  c o n f l i c t  may emerge i n  t h e  

form o f  ( 1 ) c o n f l i c t i n g  g o a l s  among c h a n n e l  members, ( 2 ) t h e  

i n c o n g r u i t y  o f  c h a n n e l  m em bers’ r o l e s ,  and ( 3 )  c o n f l i c t i n g  

s o l u t i o n s  t o  p ro b lem s  r e s u l t i n g  from  d i f f e r e n c e s  among 

c h a n n e l  members i n  t h e i r  p e r c e p t i o n s  o f  r e a l i t y .

Goal C o n f l i c t . C hannel c o n f l i c t  can  d e v e lo p  when t h e  

a c t i v i t i e s  o f  one  c h a n n e l  member im pedes t h e  o b j e c t i v e s  o f  

a n o th e r  c h a n n e l  m em ber.% T h is  im pedim ent t o  g o a l  a c h iev e m e n t 

can  r e s u l t  from  g o a l  i n c o m p a t i b i l i t y ,  w hich  o c c u r s  when two 

o r  more c h a n n e l  members have  o p p o s in g  i n t e r e s t s ,  o r  from  m is ­

u n d e r s t a n d i n g s  h e ld  by c h a n n e l  members c o n c e rn in g  o t h e r  

c h a n n e l  m em bers’ g o a l s .

B ruce  M alien  c o n c e p t u a l i z e s  c o n f l i c t  r e s u l t i n g  from  

g o a l  i n c o m p a t i b i l i t y  among c h a n n e l  members. M alien  s t a t e s  

t h a t  t h e  a c t  o f  exchang e  i s  a  m a jo r  s o u r c e  o f  c o n f l i c t  b e c a u s e  

d u r in g  t h e  n e g o t i a t i o n  p r o c e s s  t h e  p r i n c i p a l s  have  o p p o s in g  

o b j e c t i v e s .  The o p p o s in g  o b j e c t i v e s  among c h a n n e l  members

% e n r y  A s s a i l ,  " C o n s t r u c t i v e  R o le  o f  I n t e r o r g a n i z a ­
t i o n a l  C o n f l i c t , "  A d m i n i s t r a t i v e  S c ie n c e  Q u a r t e r l y  14, Number 
4 (December 1 9 6 9 ) :  573 .

^ L o u is  W. S t e r n  and J .  L. H e s k e t t ,  " C o n f l i c t  Manage­
ment i n  I n t e r o r g a n i z a t i o n a l  R e l a t i o n s :  A C o n c e p tu a l  Frame­
w o rk ,"  i n  S t e r n ,  e d . , D i s t r i b u t i o n  C h a n n e ls :  B e h a v io r a l
D im e n s io n s . p .  292.



34
r e s u l t  i n  c o n f l i c t  c h a r a c t e r i z e d  by t e n s i o n  and  d i s a g re e m e n t  

among c h a n n e l  m embers. ^

McVey, on t h e  o t h e r  han d , c o n c e p t u a l i z e s  c o n f l i c t  

be tw een  m a n u f a c tu r e r s  and c h a n n e l  m iddlemen t h a t  r e s u l t s  from  

m a n u f a c tu r e r s '  m is u n d e r s ta n d in g s  ab o u t  t h e  o b j e c t i v e s  o f  

c h a n n e l  i n t e r m e d i a r i e s .  A c co rd in g  t o  McVey, t h e s e  m is u n d e r ­

s t a n d i n g s  a r e  t h e  u n d e r ly in g  c a u s e s  o f  m a n u f a c t u r e r s '  d i s ­

s a t i s f a c t i o n  w i th  m iddlem en. F o r  exam ple , m a n u f a c tu r e r s  o f t e n  

c r i t i c i z e  m iddlemen f o r  n o t  u s in g  a d v e r t i s i n g  m a t e r i a l s  p r o ­

v id e d  by t h e  m a n u f a c tu r e r ,  t h e  n e g l e c t  o f  c e r t a i n  c u s to m e r s ,  

n o t  s t r e s s i n g  a  p a r t i c u l a r  b r a n d ,  a l a c k  o f  p r o d u c t  know ledg e , 

and p o o r  r e c o r d  keeping.2 T hese  c r i t i c i s m s  a r e  e v id e n c e  o f  

c o n f l i c t  and r e s u l t  from  t h e  m a n u f a c t u r e r s '  m is c o n c e p t io n s  

ab o u t  c e r t a i n  f a c t s  c o n c e rn in g  m a rk e t in g  c h a n n e l s  su c h  a s : ^

1. Some c h a n n e ls  j u s t  e v o lv e  and a r e  n o t  f i n e l y  

tu n e d  sy s te m s .

2 .  T h e re  i s  n o t  a lw ays  an "ab u n d a n t  r e s e r v o i r "  o f  

middlemen i n  a l l  m a r k e ts .

3. C hannel members, a l th o u g h  e x c e l l e n t  i n f o r m a t i o n  

s o u r c e s ,  a r e  n o t  u se d  a s  i n f o r m a t i o n  s o u r c e s .  

M a n u fa c tu re r s  t e n d  t o  f o r c e  d e c i s i o n s  upon them .

^B ruce M a lie n ,  " C o n f l i c t  and C o o p e ra t io n  i n  M a rk e t in g  
C h a n n e ls ,"  in  M a lie n ,  é d . ,  The M a rk e t in g  C h an ne l:  A Con­
c e p t u a l  V ie w p o in t , p .  125.

B p h i l l i p  McVey, "Are C h an n e ls  o f  D i s t r i b u t i o n  What t h e  
T ex t Books S a y ,"  J o u r n a l  o f  M a rk e t in g  25 ( J a n u a r y  1 9 6 0 ) :  65,

3lbid., p p . 6 1 -6 4 .
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4. The m id d le m a n 's  o r i e n t a t i o n  i s  o f t e n  tow ard  t h e  

b u y e r  r a t h e r  th a n  t h e  s u p p l i e r  o f  h i s  goods.

5 . The middleman i s  a s s o r tm e n t  o r i e n t e d  r a t h e r  th a n  

b ra n d  name o r i e n t e d  and t h e r e f o r e  em p hasizes  th e  

deve lopm en t o f  m a rk e ts  f o r  p r o d u c t  a s s o r tm e n t s  

r a t h e r  th a n  s p e c i f i c  p r o d u c t s  o f  a  p a r t i c u l a r  

m a n u f a c tu r e r .

McVey c o n c lu d e s  :

The middleman i s  n o t  a  h i r e d  l i n k  i n  a  c h a in  f o rg e d  
by a  m a n u f a c tu r e r ,  b u t  r a t h e r  an in d e p e n d e n t  m a rk e t ,  
t h e  fo c u s  o f  a l a r g e  g ro up  o f  c u s to m e rs  f o r  whom he 
b u y s.1

Role I n c o n g r u i t y . C o n f l i c t  i n  m a rk e t in g  c h a n n e ls  can  

r e s u l t  from  d i v e r g e n t  i n t e r p r e t a t i o n s  o f  a c h a n n e l  m em ber's  

econom ic r o l e . ^  F a i l u r e  t o  p e r fo rm  o b l i g a t i o n s  i n j u r e s  

t h o s e  c h a n n e l  members w i th  r i g h t s .  T hese  i n j u r e d  c h a n n e l  

members w i l l  n o rm a l ly  re s p o n d  by e x e r t i n g  p r e s s u r e  f o r  con­

f o r m i ty  t o  t h e  p r e s c r i b e d  r o l e .  T h is  p r e s s u r e  can r e s u l t  i n  

c h an n e l  c o n f l i c t . 3 Exam ples o f  c o n f l i c t  w i t h i n  d i s t r i b u t i o n  

c h a n n e ls  c a u se d  from  r o l e  c o n f l i c t  a r e  c o n f l i c t s  o v e r  p r o ­

m o tio n a l  m eth ods , e x t e n s i v e  v e r s u s  e x c l u s i v e  d i s t r i b u t i o n  

t a c t i c s ,  t h e  u s e  o f  l o s s  l e a d e r s ,  t h e  m a n u f a c t u r e r ' s  f o r c i n g

^ I b i d . , p .  65 .

^Henry A s s a i l ,  "The P o l i t i c a l  R o le  o f  T rade  A s s o c ia ­
t i o n s  i n  D i s t r i b u t i v e  C o n f l i c t  R e s o l u t i o n , "  J o u r n a l  o f  
M a rk e t in g  32 ( A p r i l  1 9 6 8 ):  22 .

^ S te r n  and Gorman, " C o n f l i c t  i n  D i s t r i b u t i o n  C hannels  
An E x p l o r a t i o n , "  p .  157.
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p ro d u c ts  on c h a n n e l  members, and a t t e m p t s  t o  e l i m i n a t e  

m iddlem en. ^

P e r c e p t io n s  o f  R e a l i t y . P e r c e p t i o n  i s  . . t h e  

p r o c e s s  by w hich  an i n d i v i d u a l  s e l e c t s  and  i n t e r p r e t s  e n v i r o n ­

m en ta l  stimuli.2 E x e c u t iv e s  w i t h i n  m a rk e t in g  c h a n n e ls  o f t e n  

p e r c e i v e  r e a l i t y  d i f f e r e n t l y  b e c a u s e  th e y  have  d i f f e r e n t  

f ram es o f  r e f e r e n c e .  T hese  in c o n g r u e n t  p e r c e p t i o n s  o f  e n v i ­

ro n m en ta l  phenomena w i l l  r e s u l t  i n  d i f f e r e n t  r e s p o n s e  b e h a v io r  

w hich  i s  l i k e l y  t o  p ro d u c e  c o n f l i c t . ^

R e s u l t s  o f  C hannel C o n f l i c t

Many a u th o r s  s t r e s s  t h e  n e g a t iv e  a s p e c t s  o f  c h a n n e l  

c o n f l i c t  w h i le  o t h e r s  i n d i c a t e  c o n f l i c t  can  have b o th  p o s i t i v e  

and n e g a t iv e  e f f e c t s .

B ruce  M alien  em p h a s ize s  t h e  d y s f u n c t io n a l  a s p e c t s  o f  

c o n f l i c t  and  s u g g e s t s  t h a t  t h e  e l i m i n a t i o n  o f  a s  much con­

f l i c t  a s  p o s s i b l e  w i l l  b e n e f i t  t h e  sy s tem :

. . . t h e  f i r m  w i l l  b e  b e t t e r  o f f  i f  d e p a r tm e n ta l  
c o o p e r a t io n  i s  m axim ized and c o n f l i c t  m in im ized  . . .
f i rm s  s t a n d in g  v e r t i c a l l y  t o  e ac h  o t h e r  . . . w i l l  be
b e s t  o f f  u n d e r  c o n d i t i o n s  o f  maximum cooperation.4

iB ru ce  M a lie n ,  "A T heory  o f  R e t a i l e r - S u p p l i e r  C o n f l i c t ,  
C o n t r o l ,  and C o o p e r a t io n ,"  J o u r n a l  o f  R e t a i l i n g  36 (Summer 
1963): 26.

^ S te r n  and Gorman, " C o n f l i c t  i n  D i s t r i b u t i o n  C h a n n e ls :  
An E x p l o r a t i o n , "  p .  159.

3lbid.
^M alien , " C o n f l i c t  and C o o p e ra t io n  in  M a rk e t in g  

C h a n n e ls ,"  p .  133. F o r  a d d i t i o n a l  d i s c u s s i o n s  c o n c e rn in g  t h e  
d y s f u n c t io n a l  a s p e c t s  o f  c o n f l i c t  s e e :  R onald  Michman,
M ark e tin g  C hann e ls  (Colum bus, Ohio: G rid  I n c . ,  1 9 7 4 ) ,  p .  197;
L o u is  W. S t e r n ,  "The I n t e r o r g a n i z a t i o n a l  Management o f  D i s t r i ­
b u t io n  C h a n n e ls :  P r e r e q u i s i t e s  and P r e s c r i p t i o n s , "  in  George
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G i l l  and S t e r n  i n d i c a t e  t h a t  e x c e s s i v e  c o n f l i c t  w i t h i n  

m a rk e t in g  c h a n n e ls  i s  g e n e r a l l y  u n d e s i r a b l e  b e c a u se  i t  u s u rp s  

en e rg y  t h a t  c o u ld  be  u se d  t o  make a d i s t r i b u t i o n  c h a n n e l  

sy s te m  p e r fo rm  more e f f e c t i v e l y . ^

S te r n  and H e s k e t t ,  on t h e  o t h e r  hand , s t r e s s  t h e  p o s i ­

t i v e  a s p e c t  o f  c o n f l i c t  w hich r e s u l t s  from  t h e  co n seq u e n ce s  

o f  t h e  p r e s s u r e  t o  e l i m i n a t e  t h e  c o n f l i c t  s i t u a t i o n .  T h is  

e l i m i n a t i o n  p r o c e s s  may p ro d u ce  new fo rm s o f  d i s t r i b u t i o n  

sy s te m s  w hich  com pete w i th  t h e  o l d  and r e s u l t  i n  i n t e r t y p e  

c o m p e t i t io n .  I f  t h e  i n t e r t y p e  c o m p e t i t io n  p ro d u c e s  p e r f o r ­

mance im provem ent, t h e  c o n f l i c t  e p i s o d e  i s  beneficial.^

I f  c h a n n e l  c o n f l i c t  i s  acknow ledged  t o  have  b o th  p o s i ­

t i v e  and n e g a t i v e  e f f e c t s  on c h a n n e l  p e r fo rm a n c e ,  c h a n n e l  

c o n f l i c t  can  b e  c o n c e p tu a l i z e d  i n  te rm s  o f  a  c o n f l i c t  t h r e s h ­

o ld .  B o u ld in g  s u g g e s t s  a t h r e s h o l d  l e v e l  o f  c o n f l i c t  e x i s t s  

below  w hich  c o n f l i c t  may be  b e n e f i c i a l  and above w hich con­

f l i c t  may be d e t r i m e n t a l .  When be low  t h e  c o n f l i c t  t h r e s h o l d ,  

a  l a c k  o f  c o n f l i c t  may r e s u l t  i n  com placency , how ever, above 

a  minimum l e v e l  o f  c o n f l i c t  t h a t  i s  n e c e s s a r y  t o  re d u c e  com­

p la c e n c y ,  v e r t i c a l  r e l a t i o n s h i p s  s h o u ld  m in im ize  s t r u g g l e

F i s k ,  e d . , New E ssa y s  i n  M a rk e t in g  T heory  (B o s to n :  A l ly n  and
Bacon, I n c . ,  1 971 ) ,  p .  314; D onald  P . Dixon and  Roger A.
L ay to n , " I n i t i a t i n g  Change in  C hannel S y s te m s ,"  i n  G eorge F i s k ,  
e d . ,  New E s s a y s  i n  M a rk e t in g  T h e o ry , p .  315; and  M ich ae l  M. 
P e a rs o n ,  "The C o n f l i c t - P e r f o r m a n c e  A ssu m p tio n ,"  J o u r n a l  o f  
P u r c h a s in g  (F e b ru a ry  1973): 83.

^ G i l l  and S t e r n ,  "R o le s  and R ole  Theory i n  D i s t r i b u t i o n  
C hannel S y s te m s ,"  p .  22.

^ S t e r n  and  H e s k e t t ,  " C o n f l i c t  Management i n  I n t e r ­
o r g a n i z a t i o n  R e l a t i o n s :  A C o n c ep tu a l  Fram ew ork ,"  p .  292 .
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amont; th o  sy s te m  members i f  c o o p e r a t i o n  i s  r e q u i r e d  f o r  t h e  

deve lopm en t o f  e f f i c i e n t  c h a n n e l  s t r u c t u r e s , ^

R osenb erg  and S t e r n  a p p ly  t h i s  t h r e s h o l d  c o n c e p t  i n  

d e s c r i b i n g  t h e  r e l a t i o n s h i p  b e tw een  c o n f l i c t  and p e r fo rm a n c e .  

They p ro p o s e  t h e  f o l lo w in g  h y p o th e s e s  b a s e d  upon th e  " c o n ­

f l i c t  t h r e s h o l d .

1. "Below t h e  c o n f l i c t  t h r e s h o l d ,  t h e  h i g h e r  t h e  
l e v e l  o f  c o n f l i c t  r e g i s t e r e d  by a  g iv e n  member 
o f  a c h a n n e l  dyad , t h e  h i g h e r  w i l l  b e  t h e  f i n a n ­
c i a l  p e r fo rm a n c e  i n d i c a t o r s  f o r  t h a t  member.

2 .  Above t h e  c o n f l i c t  t h r e s h o l d ,  t h e  h i g h e r  t h e  
l e v e l  o f  c o n f l i c t  r e g i s t e r e d  by any g iv e n  mem­
b e r  o f  a  c h a n n e l  dyad , t h e  lo w e r  w i l l  b e  t h e  
f i n a n c i a l  p e r fo rm a n c e  f o r  t h a t  m em ber."

C o n f l i c t  Management

B ecau se  s o c i a l  c o n f l i c t  i s  n o t  i n h e r e n t l y  e v i l ,  t h e  

a p p r o p r i a t e  r e a c t i o n  t o  c o n f l i c t  i s  t o  f o c u s  upon t h e  manage­

ment o f  c o n f l i c t  r a t h e r  th a n  t h e  e l i m i n a t i o n  o f  c o n f l i c t . ^  

Henry A s s a i l  s u g g e s t s  f i v e  c o n d i t i o n s  a r e  n e c e s s a r y  b e f o r e  

t h i s  c o n f l i c t  management p r o c e s s  can  a c h ie v e  c o n s t r u c t i v e  

r e s u l t s :

1. C o n t in u o u s  R e a p p r a i s a l — O r g a n iz a t i o n s  s h o u ld  

c o n t i n u a l l y  r e a p p r a i s e  p o l i c i e s  t o  m a in t a in

^K enneth  E. B o u ld in g ,  "The Econom ics o f  Human Con­
f l i c t , "  i n  E l to n  B. M cN eil, e d . , The N a tu re  o f  Human C o n f l i c t  
(Englew ood C l i f f s ,  N . J . :  P r e n t i c e - H a l l ,  I n c . ,  1 9 6 5 ) ,  p .  175.

2R osen berg  and S t e r n ,  "Toward t h e  A n a ly s i s  o f  C o n f l i c t  
i n  D i s t r i b u t i o n  C h a n n e l s ,"  p .  46 . T h is  c o n c e p t  i s  a l s o  d i s ­
c u s s e d  i n  B e r t  Rosenbloom , " C o n f l i c t  and C hannel E f f i c i e n c y :  
Some C o n c e p tu a l  M odels f o r  t h e  D e c i s io n  M ak er ,"  J o u r n a l  o f  
M a rk e t in g  37 ( J u l y  1 9 7 3 ) :  27.

^ B o u ld in g ,  "The Econom ics o f  Human C o n f l i c t , "  p .  174.



39
f l e x i b i l i t y  i n  i d e n t i f y i n g  and a c h ie v in g  t h e  

o r g a n i z a t i o n a l  and econom ic r e q u i r e m e n ts  o f  t h e  

s y s te m .1

2 . Communicate O b j e c t i v e s — O r g a n iz a t i o n s  s h o u ld  com­

m u n ic a te  t h e i r  o b j e c t i v e s  t o  o t h e r  o r g a n i z a t i o n s  

o f  t h e  sy s te m  and s h o u ld  i n s u r e  c o n s t a n t  f e e d b a c k .  

A l a c k  o f  com m unica tion  t e n d s  t o  p ro d u c e  m isu n d e r ­

s t a n d i n g s  o f  o r g a n i z a t i o n a l  o b j e c t i v e s . %

3. L o n g - te rm  O u tlo o k — The o r g a n i z a t i o n s  w i t h i n  t h e  

sy s te m  s h o u ld  b e  w i l l i n g  t o  r e d e f i n e  t h e  d i v i s i o n  

o f  l a b o r  and t h e  a l l o c a t i o n  o f  r e s o u r c e s  r e l a t i v e  

t o  lo n g  ru n  sy s te m  b e n e f i t s  r a t h e r  t h a n  s h o r t  ru n  

o r g a n i z a t i o n a l  b e n e f i t s . 3

4 . S y s t e m a t i c  C o n f l i c t  R e s o l u t i o n — C o n f l i c t  r e s o l u ­

t i o n  s h o u ld  b e  a c h ie v e d  w i t h i n  t h e  s y s te m  r a t h e r

1A s s a i l ,  " C o n s t r u c t i v e  Role o f  I n t e r o r g a n i z a t i o n a l  
C o n f l i c t , "  p .  581.

2 I b i d .  S t e r n  and H e s k e t t  d i s c u s s  t h e  c o n c e p t  o f  
" s u p e r - o r d i n a t e  g o a l"  a s  a  means o f  a c h i e v in g  g o a l  c o n g r u i t y .  
A s u p e r - o r d i n a t e  g o a l  i s  a  g o a l  o f  t h e  t o t a l  c h a n n e l  as  
op posed  t o  i n d i v i d u a l  c h a n n e l  member g o a l s .  S t e r n  and 
H e s k e t t ,  t h e r e f o r e ,  move beyond A s s a i l * s  r e q u i r e m e n t  o f  a 
m u tu a l  u n d e r s t a n d i n g  o f  e a c h  o t h e r ' s  g o a l s  t o  a  s i t u a t i o n  o f  
o v e r r i d i n g  g o a l s  f o r  a l l  c h a n n e l  members. S t e r n  and  H e s k e t t ,  
" C o n f l i c t  Management i n  I n t e r o r g a n i z a t i o n  R e l a t i o n s :  A Con­
c e p t u a l  F ram ew ork ,"  p .  194.

3 I b i d .  S t e r n  and H e s k e t t  d e s c r i b e  t h i s  c o n d i t i o n  in  
te rm s  o f  "R o le  and Domain C o nsensus"  w here :

R o les  c o n s t i t u t e  t h e  f u n c t i o n s  and t h e  d e g re e  o f  fu n c ­
t i o n a l  p e r fo rm a n c e  e x p e c te d  by a  c h a n n e l  member by o t h e r  
sy s te m  m em bers. W ell d e f i n e d  r o l e s  and c l o s e  a d h e re n c e  
t o  r o l e  e x p e c t a t i o n s  f a c i l i t a t e  r o u t i n i z a t i o n  o f  v e r t i c a l  
r e l a t i o n s h i p s .  When r o l e s  a r e  u n c l e a r  o r  n o t  p e r fo rm e d  
a s  e x p e c te d ,  c o n f l i c t  i s  i n e v i t a b l e .

S t e r n  and H e s k e t t ,  " C o n f l i c t  Management i n  I n t e r o r g a n i z a t i o n  
R e l a t i o n s :  A C o n c e p tu a l  F ram ew ork ,"  p .  194.
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th a n  th ro u g h  a p p e a l s  t o  o u t s i d e  i n s t i t u t i o n s  such  

a s  t h e  g overnm en t.  A t tem p ts  s h o u ld  be  made t o  

r e d u c e  c o n f l i c t  by e x c h a n g in g  v iew s among t h e  

sy s te m  m em bers.1

5. R e s t r a i n e d  Power U t i l i z a t i o n — O r g a n iz a t i o n a l

i n t e r a c t i o n  s h o u ld  b e  c h a r a c t e r i z e d  by r e s t r a i n t  

i n  power u t i l i z a t i o n  by dom inan t o r g a n i z a t i o n s . ^

In  t h i s  c o n f l i c t  management p r o c e s s  t h e  i d e n t i f i c a t i o n  

o f  c o n f l i c t  i s  c l e a r l y  an im p o r ta n t  m a n a g e r ia l  f u n c t i o n .  In  

t h i s  i d e n t i f i c a t i o n  p r o c e s s ,  t h e  m anager s h o u ld  fo c u s  on 

c o v e r t  c o n f l i c t  a s  w e l l  a s  on o v e r t  c h a n n e l  c o n f l i c t .  C o v e rt  

c o n f l i c t  i s  c o n f l i c t  i n  w hich  t h e  f r u s t r a t e d  c h a n n e l  member 

may do n o th in g  to  r e d u c e  t h e  c o n f l i c t  s i t u a t i o n .  T h is  form 

o f  c o n f l i c t  s h o u ld  b e  i d e n t i f i e d  b e c a u s e  i t  i s  c a p a b le  o f  

b e in g  e s c a l a t e d  and becom ing  d i s r u p t i v e . ^  O v e r t  c o n f l i c t ,  

on t h e  o t h e r  h an d , o c c u r s  when t h e  f r u s t r a t e d  c h a n n e l  member 

e x h i b i t s  a  b e h a v i o r a l  ch ange  su c h  a s  m o d ify in g  i t s  g o a l s  o r  

o p e r a t i o n s  o r  a t t e m p t in g  t o  m odify  t h e  b e h a v io r  o f  o t h e r  

c h a n n e l  members w i th  whom i t  i n t e r a c t s . ^  One o f  t h e  p u rp o s e s  

o f  t h i s  r e s e a r c h  was t h e  i d e n t i f i c a t i o n  o f  c o v e r t  c o n f l i c t  i n  

t h e  form  o f  p e r c e p t u a l  i n c o n g r u i t i e s .

l l b i d .

2 l b i d .

^R osenberg  and S t e r n ,  "Toward t h e  A n a ly s i s  o f  C o n f l i c t  
in  D i s t r i b u t i o n  C h a n n e ls :  A D e s c r i p t i v e  M odel,"  p .  43 .

^ S t e r n  and H e s k e t t ,  " C o n f l i c t  Management i n  I n t e r ­
o r g a n i z a t i o n a l  R e l a t i o n s :  A C o n c e p tu a l  Fram ew ork,"  p .  192.
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P re v io u s  R e se a rch

P r e v io u s  r e s e a r c h  w hich e x p lo r e s  c h a n n e l  member r o l e s  

o r  f u n c t i o n s  i n c l u d e  s t u d i e s  by R onald  L. S c h i l l ;  A. I .  E l -  

Ansary and L ou is  W. S t e r n ;  C h a r le s  L. H i l t o n ;  B e rn a rd  J .  

LaLonde; Rodney E. Evans and W il l ia m  R. S o u th a rd ;  L a rry  J .  

R osenberg  and L o u is  W. S t e r n ;  L o u is  W. S t e r n ,  B r ia n  S t e r n t h a l ,  

and Samuel C. C r a ig ;  and V a l e n t in e  F. Ridgway.

Ronald  L. S c h i l l ' s  s tu d y  was c o n c e rn e d  w i th  i d e n t i f y ^  

in g  c h a n n e l  c o n f l i c t  w i th  r e s p e c t  t o  c h a n n e l  member g o a l s ,  

r o l e s ,  p e r c e p t i o n s  o f  r e a l i t y ,  and in f o r m a t io n  e x c h a n g e .^  

P e r s o n a l  i n t e r v i e w s  w ere  c o n d u c te d  w i th  s e l e c t e d  m a n u f a c tu r e r s  

and t h e i r  r e s p e c t i v e  d i s t r i b u t o r s .  A L i k e r t  ty p e  f i v e  p o i n t  

s c a l e  was u se d  t o  d e te rm in e  t h e  r e s p o n d e n t s '  a g r e e m e n t /d i s ­

ag reem en t w i th  v a r i o u s  s t a t e m e n t s  a b o u t  c h a n n e l  member g o a l s ,  

r o l e  e x p e c t a t i o n s ,  t h e  n a t u r e  o f  t h e  m ark e t  and c h a n n e l  s y s -
2terns r e l a t i o n s ,  and t h e  i n f o r m a t io n  a c q u i s i t i o n  and exchange .

An " i n t e r o r g a n i z a t i o n a l  o p in io n  d i f f e r e n t i a l "  f o r  each  s t a t e ­

ment was th e n  fo rm u la te d  by d e te r m in in g  t h e  d i f f e r e n c e s  be tw een  

t h e  mean r e s p o n s e s  o f  t h e  two g ro u p s .  An " a g r e e m e n t / c o n f l i c t  

con tinuum " was d e v e lo p e d  by r a n k in g  t h e  o p in io n  d i f f e r e n t i a l s  

from t h o s e  w i th  t h e  l a r g e s t  d i f f e r e n c e  ( r e l a t i v e l y  h ig h  con­

f l i c t )  t o  t h o s e  w i th  t h e  s m a l l e s t  d i f f e r e n c e  ( r e l a t i v e l y  h ig h

^Ronald  L. S c h i l l ,  "A Study  o f  I n t e r o r g a n i z a t i o n a l  
C o n f l i c t  i n  F ou r  S e l e c t e d  A reas  o f  R e la t i o n s  i n  M a rk e t in g  
Channel System s" ( u n p u b l i s h e d  Ph .D . D i s s e r t a t i o n ,  U n i v e r s i t y  
o f  O regon, 197 1 ) ,  p . 80 .

2Ibid., p. 83.
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a g r e e m e n t ) . !  T e s t s  o f  t h e  d i f f e r e n c e s  be tw een  r e s p o n s e s  

w ere  a l s o  c o n d u c ted  u s in g  t h e  Mann-Whitney U S t a t i s t i c .

The r e s u l t s  o f  t h e  s tu d y  i n d i c a t e  t h a t  t h e r e  a r e  s i g ­

n i f i c a n t  a r e a s  o f  ag reem en t and d is a g re e m e n t  be tw een  t b e  two 

g ro u p s  o f  r e s p o n d e n ts  i n  a l l  f o u r  c a t e g o r i e s  exam ined . In  

t h e  a n a l y s i s  o f  c o n f l i c t  c o n c e rn in g  r e s p o n d e n t s '  p e r c e p t i o n s  

o f  t h e  r e s p e c t i v e  m a n u f a c tu r e r  and d i s t r i b u t o r  r o l e s  i n  t h e  

m a rk e t in g  c h a n n e l ,  s i g n i f i c a n t  d i f f e r e n c e s  i n  p e r c e p t i o n  w ere  

found  in  t h e  f o l lo w in g  a r e a s

1. M a n u fa c tu re r  r e s p o n d e n t s  c o n s id e r e d  p r o d u c t  in n o v a ­

t i o n  t o  b e  a  v e ry  im p o r ta n t  e le m e n t  o f  t h e  manu­

f a c t u r e r ' s  r o l e .  C hannel r e s p o n d e n t s  r a t e d  t h i s  

f u n c t i o n  a s  b e in g  c o n s i d e r a b ly  l e s s  i m p o r t a n t .

2 . The m a n u f a c tu r e r s  b e l i e v e d  th e y  s h o u ld  p l a n  and 

d i r e c t  m a rk e t in g  s t r a t e g i e s  f o r  t h e  c h a n n e l  sy s te m . 

The c h a n n e l  members w ere  n e u t r a l  on t h i s  p o i n t .

3. The m a n u f a c tu r e r s  b e l i e v e d  th e y  s h o u ld  t r y  t o  

e s t a b l i s h  l i s t  p r i c e s  and a t t e m p t  t o  m a in ta in  com­

p l i a n c e  w i th  t h e s e  p r i c e s .  C hannel members w ere  

n e u t r a l  on t h i s  p o i n t .

4 .  M a n u fa c tu re r s  s t r o n g l y  f a v o r e d  a p o l i c y  o f  e x c e l ­

l e n c e  i n  p r o d u c t  q u a l i t y  and w ere  o f  t h e  o p in io n  

t h a t  a l l  p r o d u c t  l i n e s  a r e  t o  be  t h e  h i g h e s t  i n  

q u a l i t y  f o r  t h e  i n d u s t r y .  The c h an n e l  members 

p e r c e iv e d  t h i s  a s  l e s s  i m p o r t a n t .

l l b i d .

2 I b i d . ,  p p . 120-129 .
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5. The m a n u f a c tu r e r s  a t t a c h e d  s i g n i f i c a n t l y  g r e a t e r  

im p o r ta n c e  t o  t h e  c h a n n e l  m em ber 's  r e s p o n s i b i l i t y  

c o n c e rn in g  m ark e t  d ev e lo p m en t f o r  new i n n o v a t io n s  

th a n  d id  t h e  c h a n n e l  members.

6 . The m a n u f a c tu r e r s  a t t a c h e d  g r e a t e r  im p o r ta n c e  t o  

t h e  r o l e  o f  t h e  c h a n n e l  i n  p r o v i d i n g  m a rk e t  f e e d ­

b a ck  in f o r m a t io n  th a n  d i d  t h e  c h a n n e l  members.

7 .  M a n u fa c tu re r s  a t t a c h e d  g r e a t e r  im p o r ta n c e  th a n  

d i s t r i b u t o r s  c o n c e rn in g  t h e  d i s t r i b u t o r ' s  r o l e  i n  

a g g r e s s i v e l y  s o l i c i t i n g  new b u s i n e s s  f o r  new 

p r o d u c t s  th a n  d id  t h e  c h a n n e l  members.

In  a s tu d y  c o n c e rn in g  t h e  p e r c e p t i o n  o f  pow er i n  a 

c h a n n e l  o f  d i s t r i b u t i o n ,  E l-A n sa ry  and  S t e r n  d i s c o v e r e d  con­

f l i c t i n g  p e r c e p t i o n s  h e l d  by d e a l e r s  and  w h o l e s a l e r s  i n  a 

m a rk e t in g  c h a n n e l : ^

1. D e a le r s  p e r c e i v e d  w h o l e s a l e r s  a s  h a v in g  g r e a t e r  

power i n  t h e  m a rk e t in g  c h a n n e l  t h a n  w h o l e s a l e r s  

p e r c e i v e d  th e m s e lv e s  a s  h a v in g .

2 .  W h o le s a le r s  p e r c e i v e d  d e a l e r s  a s  h a v in g  g r e a t e r  

pow er i n  t h e  m a rk e t in g  c h a n n e l  t h a n  d e a l e r s  p e r ­

c e iv e d  th e m s e lv e s  a s  h a v in g .

Each c h a n n e l  member g roup  t e n d e d  t o  v iew  t h e  o t h e r  c h a n n e l  

member g rou p  a s  h a v in g  g r e a t e r  pow er t h a n  t h e  o t h e r  c h a n n e l  

member g roup  p e r c e i v e d  i t s e l f  a s  h a v in g .

^A. I .  E l-A n sa ry  and L o u is  W. S t e r n ,  "Power M easurement 
i n  t h e  D i s t r i b u t i o n  C h a n n e l ,"  J o u r n a l  o f  M a rk e t in g  R e se a rc h  9 
( F e b ru a ry  1 972 ):  50.
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H i l to n  exam ined  common c a r r i e r  s e r v i c e s  from  t h e  p o i n t  

o f  v iew  o f  common c a r r i e r s  and u s e r s  o f  common c a r r i e r s '  

s e r v i c e s .  A sam p le  o f  m o to r  common c a r r i e r s  was drawn from 

t h o s e  common c a r r i e r s  l o c a t e d  i n  O hio , I n d i a n a ,  M ich ig an , and 

I l l i n o i s .  A sam ple  o f  u s e r s  o f  common c a r r i e r  s e r v i c e s  was 

s e l e c t e d  from i n d u s t r i a l  and r e t a i l  f i r m s  who have  e s t a b l i s h ­

m ents i n  t h e  same f o u r  s t a t e s . ^  A f i v e - p o i n t  s c a l e  was u se d  

t o  s o l i c i t  e v a l u a t i o n s  o f  common c a r r i e r  s e r v i c e s  from  t h e  

two sa m p le s .  The s e r v i c e s  exam ined  w ere  c a t e g o r i z e d  a s  

f o l lo w s : ^

1. L in e  h a u l  s e r v i c e s

2 . P ic k  up and d e l i v e r y  s e r v i c e s

3. S e r v i c e s  r e q u i r i n g  s p e c i a l  eq u ip m en t

4 . T e rm in a l  s e r v i c e s

5. A d v iso ry  s e r v i c e s

One o f  t h e  f i n d i n g s  o f  t h e  s tu d y  was t h a t  m o to r  common 

c a r r i e r s  c o n s i d e r a b ly  o v e r e s t i m a t e  t h e  u s e f u l n e s s  o f  t h e i r  

s e r v i c e s  t o  t r a n s p o r t  u s e r s .  A lthou gh  more th a n  18 p e r c e n t  

o f  t h e  m o to r  common c a r r i e r  s e r v i c e s  r e c e i v e d  u s e r  r a t i n g s  

below  t h e  " m o d e ra te ly  u s e f u l  l e v e l , "  none  o f  t h e  s e r v i c e s  

r e c e i v e d  a  r a t i n g  be low  t h i s  l e v e l  by m o to r  common c a r r i e r
3

r e s p o n d e n t s .

^ C h a r le s  L. H i l t o n ,  "An E v a l u a t i o n  o f  M otor Common 
C a r r i e r  S e r v i c e s "  ( u n p u b l i s h e d  Ph .D . D i s s e r t a t i o n ,  M ich igan  
S t a t e  U n i v e r s i t y ,  1 9 7 3 ) ,  p .  37.

^ I b i d . , p . 35.

Bibid.
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In  a  s tu d y  c o n d u c te d  a t  Ohio S t a t e  U n i v e r s i t y ,  B. J .  

LaLonde, J .  R. G ra b n e r .  Max Densmore and F. S a le h  i n v e s t i g a t e d  

w hat f a c t o r s  u s e r s  o f  p u b l i c  w a re h o u s in g  u se  i n  t h e  d e c i s i o n  

p r o c e s s  r e l a t i v e  t o  t h e  u s e  o f  p u b l i c  w a re h o u s in g .  The t o p i c s  

i n v e s t i g a t e d  in  t h i s  s tu d y  w ere  ( 1 ) r e a s o n s  f o r  s e l e c t i n g  t h e  

p u b l i c  w a re h o u s in g  a l t e r n a t i v e ,  ( 2 ) key d e c i s i o n  e le m e n ts  i n  

t h e  s e l e c t i o n  d e c i s i o n ,  and (3 )  a com parison  o f  t h e  a t t i t u d e s  

o f  p u b l i c  warehousem en and u s e r s  o f  p u b l i c  w a reh o u s in g  s e r ­

v i c e s  to w a rd  key d e c i s i o n  p r o c e s s  f a c t o r s  and f u t u r e  r e q u i r e ­

m ents  o f  t h e  w a re h o u s in g  i n d u s t r y . ^

The r e s e a r c h  i n s t r u m e n t  f o r  t h i s  s tu d y  was a  tw e lv e  

page  q u e s t i o n n a i r e  w hich  was s e n t  t o  p u b l i c  w a reh ouse  u s e r s  

and  p u b l i c  w a reh o u se  m an a g ers .  The r e s u l t s  i n d i c a t e  t h a t  

t h e r e  i s  c o n s i d e r a b l e  d is a g re e m e n t  be tw een  what p u b l i c  w a re ­

housemen b e l i e v e  th e y  a r e  d o in g  and what t h e i r  c u s to m e rs  

b e l i e v e  th e y  a r e  d o in g .  The fu n d am e n ta l  f i n d i n g s  in c lu d e d  

t h e  f o l lo w in g : ^

1. P r e s s u r e s  ( f ro m  c u s to m e r s ,  a g e n t s ,  b r o k e r s ,  and 

s h i p p e r s '  s a l e s f o r c e ) ,  a s  a r e a s o n  f o r  u s in g  p u b l i c  

w a re h o u s e s ,  r e c e i v e d  s i g n i f i c a n t l y  h i g h e r  im p o r ta n c e  

r a t i n g s  by p u b l i c  warehousem en th a n  by s h i p p e r s .

2 .  P u b l i c  warehousem en a s s ig n e d  s i g n i f i c a n t l y  g r e a t e r  

im p o r ta n c e  t o  f a c i l i t y  an d  equ ipm ent c h a r a c t e r ­

i s t i c s  th a n  s h i p p e r s  a s s ig n e d .

^ B e rn a rd  J .  LaLonde, "New M a rk e t in g  S t r a t e g i e s , "  
D i s t r i b u t i o n  W orld Wide (May 1 9 7 4 ) ,  p . 38.

^ I b i d . , p p . 4 0 -4 1 .
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3. U se rs  o f  p u b l i c  w a re h o u s in g  s e r v i c e s  a s s ig n e d

g r e a t e r  im p o r ta n c e  t o  t h e  c o s t  o f  w a re h o u s in g  and 

s e r v i c e s  p r o v id e d  by  p u b l i c  warehousemen th a n  t h e  

p u b l i c  warehousem en a s s ig n e d .

In  a s tu d y  o f  t h e  common c a r r i e r  c h o ic e  d e c i s i o n  

p r o c e s s ,  Evans and S o u th a rd  i n v e s t i g a t e d  t h e  d e c i s i o n  v a r i ­

a b le s  a f f e c t i n g  t h e  s h i p p e r ' s  c a r r i e r  c h o ic e  d e c i s i o n .  U sing  

a f i v e - p o i n t  s c a l e ,  c a r r i e r s  and s h i p p e r s  ( m a n u f a c tu r e r s ,  

w h o l e s a l e r s ,  and r e t a i l e r s )  o f  Oklahoma w ere  s u rv e y e d  con­

c e r n in g  t h e i r  p e r c e p t i o n s  o f  t h e  r e l a t i v e  im p o r ta n c e  o f  

t w e n ty - t h r e e  d e c i s i o n  v a r i a b l e s  c o n c e rn in g  t h e  s h i p p e r ' s  

s e l e c t i o n  o f  a c a r r i e r . ^

The r e s u l t s  o f  t h e  a n a l y s i s  r e v e a l e d  r e l a t i v e l y  few 

d i s c r e p a n c i e s  be tw een  t h e  p e r c e p t i o n s  o f  t h e  c a r r i e r s  and 

s h i p p e r s .  Some d i f f e r e n c e s  w hich  w ere  d i s c o v e r e d  included:^

1. S h ip p e r s  r a t e d  t h e  n e a r n e s s  o f  o f f i c e s  o f  c a r r i e r s  

a s  b e in g  more im p o r ta n t  th a n  c a r r i e r s  r a t e d  t h e  

v a r i a b l e .

2 .  "The r e s p o n s iv e n e s s  o f  c a r r i e r s  t o  s h i p p e r ' s  

r o u t i n g  r e q u e s t s  . . . "  was r a t e d  by c a r r i e r s  a s  

b e in g  more im p o r ta n t  th a n  i t  was r a t e d  by s h i p p e r s .

3. S h ip p e r s  a s s ig n e d  l e s s  im p o r ta n c e  t o  " v e h i c l e  

o p e r a t o r  c o u r t e s y "  i n  t h e i r  c a r r i e r  s e l e c t i o n  

p r o c e s s  th a n  t h e  c a r r i e r s  a s s ig n e d .

^Rodney E. Evans and W il l ia m  R. S o u th a rd ,  " C a r r i e r s  and 
S h ip p e r s :  D i f f e r e n t  P e r c e p t io n s  o f  t h e  C a r r i e r  C ho ice  D ec i­
s i o n , "  T r a n s p o r t a t i o n  and L o g i s t i c  R eview . V ol. 10, No. 2 , 
1974, p . 145.

^Ibid., p. 146.
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4, S h ip p e r s  r a t e d  t h e  p r a c t i c e  o f  h a v in g  c a r r i e r  

s a le sm e n  make r e g u l a r  s a l e s  c a l l s  a s  b e in g  l e s s  

im p o r ta n t  th a n  t h e  c a r r i e r s  r a t e d  th e  p r a q ^ i c e .

In a se c o n d  p a r t  o f  E v ans ' and S o u t h a r d 's  s tu d y  o f  t h e  

common c a r r i e r  c h o ic e  d e c i s i o n ,  Evans and S o u th a rd  i n v e s t i ­

g a te d  d e c i s i o n  v a r i a b l e s  a f f e c t i n g  c o n s i g n e e s '  c a r r i e r  c h o ic e  

d e c i s i o n .  By means o f  t h e  same m ethodo logy  t h a t  was u se d  i n  

t h e  s h i p p e r - c a r r i e r  a n a l y s i s ,  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f ­

f e r e n c e s  be tw een  c o n s ig n e e s  and m o to r  common c a r r i e r s  w ere
1

d i s c o v e r e d  on e i g h t  o f  t w e n t y - t h r e e  v a r i a b l e s :

1. T h ree  v a r i a b l e s  d e a l i n g  w i th  t h e  r e l a t i o n s h i p  

be tw een  c a r r i e r  and c o n s ig n e e  p e r s o n n e l  r e c e i v e d  

h i g h e r  r a t i n g s  by c a r r i e r s  th a n  by c o n s ig n e e s .

2 .  Two v a r i a b l e s  d e a l i n g  w i th  t h e  c a r r i e r ' s  p a r t i c i p a ­

t i o n  in  r a t e  a d ju s tm e n t  p r o c e e d in g s  r e c e i v e d  h i g h e r  

r a t i n g s  by c o n s ig n e e s  th a n  by c a r r i e r s .

3. S c h e d u l in g  f l e x i b i l i t y  was deemed l e s s  im p o r ta n t  by 

c o n s ig n e e s  th a n  by c a r r i e r s .

4 .  C o n s ig n ees  r a t e d  f r e i g h t  damage a s  l e s s  im p o r ta n t  

th a n  t h e  c a r r i e r s  r a t e d  f r e i g h t  damage.

The a u th o r s  c o n c lu d e d :^

C a r r i e r s  may be d e v o t in g  r e s o u r c e s  t o  a r e a s  o f  t h e i r  
o p e r a t i o n ,  t h e  im p o r ta n c e  o f  w hich  a t  l e a s t  t o  c o n s ig n e e s  
i s  m a rg in a l  compared w i th  o t h e r  p a r t s  . . . .  The e x p e n d i ­
t u r e  o f  g r e a t e r  e f f o r t  i n  t h o s e  a r e a s  deemed v e ry  im por­
t a n t  by c o n s ig n e e s  s h o u ld  r e s u l t  i n  i n c r e a s e d  b u s i n e s s .

^Rodney E. Evans and W il l ia m  R. S o u th a rd ,  "The C a r r i e r  
C ho ice  D e c is io n :  C a r r i e r s  VS C o n s ig n e e s"  ( a  p a p e r  p r e s e n t e d
a t  t h e  T h ird  Annual T r a n s p o r t a t i o n  and L o g i s t i c s  E d u c a to r s  
C o n fe re n c e ,  San F r a n c i s c o ,  S ep tem ber ,  1 9 7 3 ) ,  p .  6 .

2Ibid., p. 9.
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S te r n  and R osenberg  a n a ly z e d  c o n f l i c t i n g  p e r c e p t i o n s  

i n  d i s t r i b u t i o n  c h a n n e ls  f o r  h o u s e h o ld  d u r a b l e s .  They 

h y p o th e s iz e d  t h a t  t h e  l e v e l  o f  c o n f l i c t  v a r i e s  d i r e c t l y  w i th  

t h e  d i s p a r i t y  be tw een  c h a n n e l  m em bers ' i n d i v i d u a l  g o a l s ,  

d i s s e n s i o n  r e l a t i v e  t o  domain c o n c e p t io n s  be tw een  c h a n n e l  

members, and d i f f e r e n c e s  be tw een  c h a n n e l  m em bers ' p e r c e p t i o n s  

o f  r e a l i t y .1

T h ree  p o p u l a t i o n s  w ere  exam ined  r e l a t i v e  t o  t h e  d i s ­

t r i b u t i o n  c h a n n e l  f o r  h o u s e h o ld  d u r a b l e s  i n c l u d i n g  d u r a b l e  

good m a n u f a c tu r e r s ,  in d e p e n d e n t  d i s t r i b u t o r s ,  and in d e p e n d e n t  

d e a l e r s . 2 Each c l a s s  o f  r e s p o n d e n t s  r e s p o n d e d  to  s e t s  o f  

c o n f l i c t  i s s u e s  v i a  a f i v e - p o i n t  L i k e r t  t y p e  s c a l e  i n  r e l a ­

t i o n  to  t h r e e  d y ad s :  m a n u f a c t u r e r - d i s t r i b u t o r  dyad ,

m a n u f a c t u r e r - d e a l e r  dyad , and d i s t r i b u t o r - d e a l e r  dyad .

The c o n f l i c t  i s s u e s  w ere  c a t e g o r i z e d  a c c o r d in g  to  t h e
Q

f o l lo w in g  c o n f l i c t  c a u s e s  p l u s  a m is c e l l a n e o u s  c a t e g o r y :

1. G oa ls  o f  c h a n n e l  members

2 . Domain— Domain r e f e r s  t o  a c h a n n e l  m em ber 's  c la im s  

i n  te rm s  o f  r a n g e  o f  p r o d u c t s ,  p o p u l a t i o n  s e r v e d ,  

and  s e r v i c e s  r e n d e r e d .

3. P e r c e p t i o n s  o f  r e a l i t y

4 . M is c e l la n e o u s

^ L a rry  J .  R osenberg  and L o u is  W. S t e r n ,  " C o n f l i c t  
Measurement i n  t h e  D i s t r i b u t i o n  C h a n n e l ,"  J o u r n a l  o f  M a rk e t in g  
R e se a rch  8 (November 1 9 7 1 ) :  437 .

2 I b i d . ,  p .  431.

Bibid., p. 438.
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D i s c r e p a n c i e s  i n  t h e  a g r e e / d i s a g re e  r e s p o n s e s  t o  v a r i o u s  

s t a t e m e n t s  a b o u t  t h e  above i s s u e s  w ere  assum ed to  be  symptom­

a t i c  o f  c o n f l i c t .

The q u e s t i o n n a i r e  a l s o  i n c l u d e d  q u e s t i o n s  c o n c e rn in g  

g e n e r a l  i d e n t i f i c a t i o n  d a t a ,  p e r fo rm a n c e  e v a l u a t i o n  o f  c h a n n e l  

m em bers, and p e r fo rm a n c e  e v a l u a t i o n  o f  t h e  t o t a l  c h a n n e l  a s  

com pared t o  r i v a l  c h a n n e l  s y s te m s .

The r e s u l t s  o f  t h e  s tu d y  i n d i c a t e  s i g n i f i c a n t  l e v e l s  

o f  c o n f l i c t  i n  t h e  s p e c i f i c  dyads

1. The m a n u f a c t u r e r - d i s t r i b u t o r  dyad was c h a r a c t e r ­

i z e d  by c o n f l i c t  symptoms in  t h e  form  o f  g o a l  

i n c o n g r u i t y  and p e r c e p t u a l  d i f f e r e n c e s  o f  r e a l i t y .

2 . The d i s t r i b u t o r - d e a l e r  dyad  was c h a r a c t e r i z e d  by 

c o n f l i c t  symptoms i n  t h e  form  o f  domain in c o n g r u ­

i t i e s  and d i f f e r e n c e s  i n  p e r c e p t i o n s  o f  r e a l i t y .

3. The m a n u f a c t u r e r - d e a l e r  dyad  was c h a r a c t e r i z e d  by 

c o n f l i c t  symptoms i n  t h e  a r e a  o f  g o a l  i n c o n g r u i t y  

and domain i n c o n g r u i t y .

By u s i n g  c o r r e l a t i o n  a n a l y s i s ,  s i g n i f i c a n t  p o s i t i v e  

c o e f f i c i e n t s  o f  c o r r e l a t i o n  w ere  fo u n d  b e tw een  t h e  l e n g t h  o f  

t im e  t h e  r e s p o n d e n t s  had  b e en  w i th  e i t h e r  d i s t r i b u t o r s  o r  

d e a l e r s  and  t h e  l e v e l  o f  c o n f l i c t  w i th  t h e  m a n u f a c t u r e r s ,  and 

be tw een  t h e  l e v e l  o f  one m em ber 's  d i s s a t i s f a c t i o n  w i th  an­

o t h e r ' s  p e r fo rm a n c e  and t h e  l e v e l  o f  c o n f l i c t  b e tw een  t h e  two 

c h a n n e l  m em bers.^

l l b i d . ,  p .  440 . 

^ I b i d . , p .  444 .
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In  a l a b o r a t o r y  e x p e r im e n t  u s in g  282 s u b j e c t s ,  S t e r n ,  

S t e r n t h a l ,  and C ra ig  a n a ly z e d  t h e  e f f e c t  on c h a n n e l  c o n f l i c t  

o f  a " s u p e r o r d i n a t e  g o a l "  and an " e x c h a n g e - o f - p e r s o n s "  

p rogram . U sing  a  s e m a n t ic  d i f f e r e n t i a l  t o  m easu re  c o n f l i c t  

l e v e l s ,  t h e  f i n d i n g s  i n d i c a t e  t h a t  c o n f l i c t  may b e  more 

e f f e c t i v e l y  managed by em p lo y in g  an " e x c h a n g e - o f - p e r s o n s "  

p rogram  s t r a t e g y  th a n  by p ro m o tin g  a " s u p e r o r d i n a t e  g o a l . " ^

The a u th o r s  c o n c lu d e d  t h a t  an " e x c h a n g e - o f - p e r s o n s "  

p rogram  u se d  in  m a r k e t in g  c h a n n e ls  may i n c r e a s e  t h e  cong ru en cy  

o f  th e  v a r i o u s  c h a n n e l  m em bers ' p e r c e p t i o n s  o f  r e a l i t y ,  w hich 

i n  t u r n  w i l l  r e d u c e  c o n f l i c t . %

A s tu d y  by V a l e n t in e  F. Ridgway r e v e a l e d  t h a t  r e t a i l  

d e a l e r s '  c o n c e p t io n s  o f  t h e i r  r o l e s  i n  t h e  c h a n n e l  and t h e  

m a n u f a c t u r e r s '  e x p e c t a t i o n s  c o n c e rn in g  r e t a i l  d e a l e r  r o l e s  

w ere  i n c o n g r u e n t .  Ridgway s t a t e s  t h a t  t h e  t y p i c a l  d e a l e r  

c o n c e iv e s  o f  h i m s e l f  a s  an in d e p e n d e n t  b u s in e ssm a n  who w an ts  

t o  "be h i s  own b o s s . "  The m a n u f a c tu r e r ,  ho w ever, v iew s th e  

d e a l e r  a s  a r e t a i l  o u t l e t  and t r i e s  t o  d i c t a t e  b e h a v i o r  t o  

him w hich  i s  d e s ig n e d  t o  m axim ize s a l e s .  C o n s e q u e n t ly ,  con­

f l i c t s  t e n d  t o  a r i s e  be tw een  t h e  d e a l e r s  and m a n u f a c tu r e r s  

b e c a u se  d e a l e r s  s e e k  a  s m a l l  volume, l a r g e  m a rg in ,  o p e r a t i o n

^L o u is  W. S t e r n ,  B r ia n  S t e r n t h a l ,  and Samuel C. C r a ig ,  
"Managing C o n f l i c t  i n  D i s t r i b u t i o n  C h a n n e ls :  A L a b o ra to ry
S tu d y ,"  J o u r n a l  o f  M a rk e t in g  R e se a rc h  10 (May 1 9 7 3 ) :  177.

2%bid.
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w h ile  t h e  m a n u f a c tu r e r s  s e e k  l a r g e  volum e, sm a ll  m arg in ,  

p e r f o r m a n c e . !

W arren L. W i t t r e i c h  d i s c u s s e s  t h i s  m a n u f a c t u r e r - d e a l e r

c o n fu s io n  when he s t a t e s :

The p e o p le  who m a n u fa c tu re  t h e  goods and t h e  p e o p le  
who move t h e  goods i n t o  t h e  h a n d s  o f  t h e  u l t i m a t e  
consum er do n o t  s h a r e  t h e  same b u s i n e s s  p h i lo s o p h y  
and do n o t  t a l k  t h e  same l a n g u a g e .%

F i r s t ,  c r o s s  p u rp o s e s  c o n c e rn in g  b u s i n e s s  p h i lo s o p h y  c a u se

c o n fu s io n .  T hese  c r o s s  p u rp o s e s  a r i s e  from  t h e  f a c t  t h a t

l a r g e  m a n u f a c tu r e r s  t e n d  t o  be grow th  o r i e n t e d  w h i l e  t h e  s m a l l

r e t a i l e r  t e n d s  t o  be  s t a t u s  quo o r  s t a t i c l y  o r i e n t e d .  Second,

l a r g e  m a n u f a c tu r e r s  and s m a l l  r e t a i l e r s  can n o t  u n d e r s t a n d  each

o t h e r  b e c a u s e  o f  la n g u a g e  c o n fu s io n .  " C o rp o ra te  management
3t e n d s  t o  t a l k  in  a  lan g u ag e  c o m p re h e n s ib le  o n ly  t o  i t s e l f . "

These s t u d i e s  r e v e a l  t h e  f a c t  t h a t  c o n f l i c t i n g  p e r c e p ­

t i o n s  e x i s t  among c h a n n e l  members c o n c e rn in g  t h e i r  r e s p e c t i v e  

r o l e s  and r o l e  e x p e c t a t i o n s .  Each o f  t h e  s t u d i e s ,  how ever, i s  

c h a r a c t e r i z e d  by one o r  a c o m b in a t io n  o f  t h e  f o l lo w in g  l i m i t a ­

t i o n s :

1 . Case s tu d y  ap p ro ach

2. G e o g ra p h ic a l  l i m i t a t i o n s

3. Role d im en sio n  l i m i t a t i o n s — t h e  number o f  r o l e  

f a c t o r s  exam ined i s  l i m i t e d .

^ V a le n t in e  F. Ridgway, " A d m in is t r a t io n  o f  M a n u fa c tu re r -  
D e a le r  S y s te m s ,"  A d m i n i s t r a t i v e  S c ie n c e  Q u a r t e r l y  I  (March 
1957): 46 4 -483 .

^W arren L. W i t t r e i c h ,  " M is u n d e rs ta n d in g  t h e  R e t a i l e r , "  
H a rv a rd  B u s in e s s  Review 40 (M ay-June 1 9 6 2 ) ;  147.

3lbid.
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T h is  s tu d y  r e p r e s e n t s  an e f f o r t  t o  overcome some o f  

t h e s e  l i m i t a t i o n s .  F i r s t ,  t h e  e x a m in a t io n  o f  g e n e r i c  c a t e ­

g o r i e s  o f  c h a n n e l  members ( f o o d  m a n u f a c tu r e r s  and  food  

b r o k e r s )  th r o u g h o u t  t h e  U n i te d  S t a t e s  e n a b le s  g r e a t e r  

g e n e r a l i z a t i o n .  Second, t h e  e x p a n s io n  o f  t h e  number o f  r o l e  

f a c t o r s  s t u d i e d  e n a b le s  g r e a t e r  d e p th  i n  t h e  a n a l y s i s  o f  r o l e  

v a r i a b l e s  and t h e  r e l a t i o n s h i p s  among r o l e  v a r i a b l e s .

The System  o f  Food D i s t r i b u t i o n  C hann els

The p r im a ry  c h a n n e l  o f  d i s t r i b u t i o n  i n  t h e  g r o c e r y  

i n d u s t r y  c o n s i s t s  o f  m a n u f a c tu r e r s ,  w h o l e s a l e r s ,  c h a in  d i s t r i ­

b u t io n  c e n t e r s ,  r e t a i l e r s  and  fo o d  b r o k e r s .  T h is  c h a n n e l  i s  

f u r t h e r  c h a r a c t e r i z e d  by u n i f i e d  o r g a n i z a t i o n s  i n  t h e  form  o f  

c h a in  o r g a n i z a t i o n s  and  a f f i l i a t e d  s t o r e s .  The w h o le s a l e ,  

c h a in  d i s t r i b u t i o n  c e n t e r ,  and  r e t a i l e r  p o r t i o n  o f  t h e  fo o d  

d i s t r i b u t i o n  c h a n n e l  a c c o u n ts  f o r  a p p ro x im a te ly  20  p e r c e n t  o f  

t h e  r e t a i l  v a lu e  o f  fo o d  p r o d u c t s . ^  F ig u r e  2 -3  r e p r e s e n t s  

t h i s  sy s te m  o f  fo o d  d i s t r i b u t i o n .

The M a n u f a c t u r e r - W h o l e s a le r - R e t a i l e r  C hannel Members

The i n s t i t u t i o n s  i n  fo o d  m a rk e t in g  c h a n n e ls  w i th  w hich 

food  b r o k e r s  i n t e r a c t  i n c lu d e  ( 1 ) fo o d  m a n u f a c tu r e r s ,  ( 2 ) c u s ­

to m e rs ,  ( 3 )  c h a i n s — c h a in  d i s t r i b u t i o n  c e n t e r s  and chain; 

s t o r e s ,  ( 4 )  u n a f f i l i a t e d  r e t a i l e r s ,  ( 5 )  a f f i l i a t e d  r e t a i l e r s .

D a n ie l  I .  P a d b e rg ,  T o d ay ’s  Food B ro k e r :  V i t a l  L ink  i n
th e  D i s t r i b u t i o n  C yc le  (New York: C hain  S t o r e  P u b l i s h i n g
Company, 1 9 7 1 ) ,  p .  4 .
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( 6 ) u n a f f i l i a t e d  w h o l e s a l e r s ,  ( 7 )  v o l u n ta r y  w h o l e s a l e r s ,  and 

( 8 ) c o o p e r a t i v e  w h o l e s a l e r s .

Food M a n u f a c tu r e r . A food  m a n u f a c tu r e r  i s  any i n s t i t u ­

t i o n  whose m a jo r  f u n c t i o n  i s  t o  p r o c e s s  and ( o r )  pack ag e  food  

p r o d u c t s .  T h is  s tu d y  f o c u s e s  upon t h e  100 l a r g e s t  fo od  manu­

f a c t u r e r s ,  l i s t e d  in  Dun and B r a d s t r e e t ' s  M i l l i o n  D o l l a r  

D i r e c t o r y , who p ro d u c e  can ned  food  p r o d u c t s .

C u s to m e rs . The u l t i m a t e  c u s to m e rs  o f  foo d  c h a n n e ls  o f  

d i s t r i b u t i o n  i n c l u d e  t h e  consum ing p u b l i c  ( h o u s e h o ld s )  and 

v a r i o u s  i n s t i t u t i o n a l  m a r k e ts .  The f o c u s  o f  t h i s  s tu d y  i s  

upon t h e  c h a n n e l  f o r  h o u s e h o ld  consum er fo o d  p r o d u c t s .

C h a in s  (C h a in  D i s t r i b u t i o n  C e n te r s  and C hain  S t o r e s ) . 

C ha in s  a r e  d e f i n e d  as  " .  . . a  g ro up  o f  11 o r  more s t o r e s  

owned and o p e r a t e d  by t h e  same f i r m . " ^  In  1973, t h e r e  w ere  

4 0 ,9 6 0  c h a in  s t o r e s ,  more th a n  tw ic e  t h e  number o p e r a t i n g  i n  

1958 .2  A ltho ugh  t h e s e  c h a in  s t o r e s  r e p r e s e n t  o n ly  2 0 .5  p e r ­

c e n t  o f  t h e  t o t a l  number o f  r e t a i l  g r o c e r y  s t o r e s  th e y  

a c c o u n te d  f o r  4 9 .9  p e r c e n t  o f  t h e  t o t a l  r e t a i l  fo o d  s a l e s  i n  

1973 w i th  s a l e s  o f  $ 5 6 .3 9  b i l l i o n .  The p e r c e n t a g e  o f  t o t a l  

r e t a i l  fo o d  s a l e s  a c c o u n te d  f o r  by c h a in s  h a s  i n c r e a s e d  

s t e a d i l y  from  3 7 .6  p e r c e n t  i n  1958 ( s e e  F ig u r e  2 - 4 ) .

^ " 4 1 s t  Annual R e p o r t  o f  t h e  G ro ce ry  I n d u s t r y , "  p .  6 8 .
n

B ecau se  o f  a  change  i n  c a t e g o r y  d e f i n i t i o n s  o f  t h e  
d a t a  c o n c e rn in g  t h e  number o f  r e t a i l  s t o r e s  and  s a l e s  volume 
o f  r e t a i l  s t o r e s  ( c l a s s i f i e d  by c h a i n ,  a f f i l i a t e d ,  and un­
a f f i l i a t e d ) ,  t h e  1974 d a t a  p u b l i s h e d  by P r o g r e s s i v e  G ro c e r  
a r e  n o t  c o m p a t ib le  w i th  t h e  d a t a  o f  p r e v io u s  y e a r s .  Conse­
q u e n t l y ,  t h e  d a t a  u se d  i n  t h i s  and t h e  f o l lo w in g  d i s c u s s i o n  
o f  r e t a i l  i n d u s t r y  t r e n d s  d o es  n o t  i n c l u d e  1974 d a t a .  E s t i ­
m a te s  o f  t h e  1974 d a t a  a r e  p r e s e n t e d  i n  A ppendix  A.
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A f f i l i a t e d  R e t a i l e r s . T here  a r e  two k in d s  o f  a f f i l i ­

a te d  r e t a i l e r s — c o o p e r a t i v e  group  r e t a i l e r s  and v o lu n ta r y  

group r e t a i l e r s .  C o o p e ra t iv e  g roup  r e t a i l e r s  a r e  " . . .  r e ­

t a i l e r s  ( g e n e r a l l y  in d e p e n d e n ts )  who a r e  s t o c k h o ld e r  members 

o f  c o o p e r a t i v e  w h o le s a le  b u y in g  g r o u p s , such  a s  C e r t i f i e d  

G ro ce rs  and A s s o c ia te d  G r o c e r s . " !  V o lu n ta ry  g roup  r e t a i l e r s  

a r e  " .  . . r e t a i l e r s  who b e lo n g  t o  m e rc h a n d ise  g ro u p s  spo n ­

s o r e d  u n d e r  a  common name, such  a s  IGA, Red and W hite ,

S p a r t a n ,  S u p e rv a lu e ,  and C lo v e r  F a r m . T h e  number o f  a f f i l i ­

a t e d  r e t a i l  s t o r e s  h a s  d e c l in e d  s t e a d i l y  from 9 2 ,0 0 0  s t o r e s  

in  1958 t o  6 4 ,0 0 0  s t o r e s  i n  1973 (33  p e r c e n t  o f  t h e  t o t a l  

number o f  r e t a i l  food  s t o r e s ) .  A lthough  t o t a l  s a l e s  by 

a f f i l i a t e d  s t o r e s  h a s  s t e a d i l y  i n c r e a s e d  from  $ 2 1 .6 5  b i l l i o n  

in  1958 t o  more th a n  $50 b i l l i o n  in  1973, t h e i r  p e r c e n t  o f  

t o t a l  s a l e s  h a s  rem a in ed  r e l a t i v e l y  s t a b l e  and  was 43 p e r c e n t  

o f  t o t a l  r e t a i l  food  s a l e s  i n  1973 ( s e e  F ig u r e  2 - 4 ) .

U n a f f i l i a t e d  R e t a i l e r s . U n a f f i l i a t e d  r e t a i l e r s  a r e  

r e t a i l e r s  t h a t  a r e  n o t  a f f i l i a t e d  ( c o o p e r a t i v e  o r  v o lu n ta r y )  

w i th  w h o le s a le  o r g a n i z a t i o n s  and a r e  n o t  c h a i n s . ^  U n a f f i l i ­

a te d  r e t a i l  s t o r e s  have  d e c l in e d  in  num bers from  173 ,600  

s t o r e s  ( 6 0 .9  p e r c e n t  o f  t o t a l  s t o r e s )  i n  1958 t o  9 4 ,5 3 0  

s t o r e s  ( 4 7 .1  p e r c e n t  o f  t o t a l  s t o r e s )  i n  1973. T o ta l  d o l l a r  

s a l e s  volume o f  u n a f f i l i a t e d  r e t a i l e r s  h a s  rem a in e d  r e l a t i v e l y

llbid. 
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c o n s t a n t  and t o t a l e d  $7 .950  b i l l i o n  i n  1973. The p e r c e n t  o f  

t o t a l  s a l e s  volume c la im e d  by u n a f f i l i a t e d  r e t a i l e r s ,  how ever, 

h a s  d e c l i n e d  from  1 6 .8  p e r c e n t  i n  1958 t o  7 .0  p e r c e n t  i n  1973 

( s e e  F ig u r e  2 - 4 ) .

U n a f f i l i a t e d  ( In d e p e n d e n t)  W h o le s a le r s . U n a f f i l i a t e d  

w h o l e s a l e r s  a r e  w h o l e s a l e r s  t h a t  a r e  n o t  a f f i l i a t e d  ( c o o p e r a ­

t i v e  o r  v o l u n ta r y  a f f i l i a t i o n )  w i th  r e t a i l  s t o r e s . ^  The 

number o f  u n a f f i l i a t e d  w h o le s a le  f i r m s  h a s  d e c l i n e d  from  

1 ,9 0 0  f i r m s  i n  1958 to  997 f i rm s  i n  1974 and  c u r r e n t l y  r e p r e ­

s e n t s  66  p e r c e n t  o f  a l l  w h o le s a le  f i r m s .  T h is  66  p e r c e n t ,  

how ever, a c c o u n ts  f o r  o n ly  21.6  p e r c e n t  o f  t o t a l  w h o le s a le  

s a l e s ,  down from  3 6 .1  p e r c e n t  i n  1958 ( s e e  F ig u r e  2 - 5 ) .

V o lu n ta ry  W h o le s a le r s . V o lu n ta ry  w h o l e s a l e r s  a r e  t h e  

b u y in g  and  d i s t r i b u t i o n  c e n t e r s  t h a t  a r e  a f f i l i a t e d  w i th  

v o l u n ta r y  r e t a i l e r  g ro u p s .  V o lu n ta ry  w h o l e s a l e r s  c u r r e n t l y  

number 347 f i r m s ,  198 few er  f i rm s  th a n  i n  1958. T hese  f i r m s  

r e p r e s e n t  a lm o s t  24 p e r c e n t  o f  t h e  t o t a l  w h o le s a le  f i r m s  and 

4 9 .3  p e r c e n t  o f  t o t a l  w h o le s a le  s a l e s  ( s e e  F ig u r e  2 - 5 ) .

C o o p e ra t iv e  W h o le s a le r s . C o o p e ra t iv e  w h o l e s a l e r s  a r e  

t h e  b u y in g  and d i s t r i b u t i o n  c e n t e r s  t h a t  a r e  owned by c o o p e ra -
Q

t i v e  r e t a i l e r  g ro u p s .  C o o p e ra t iv e  w h o le s a le  f i r m s  have  

d e c r e a s e d  in  number from  195 f i rm s  in  1958 t o  41 f i r m s  i n  

1974. They p r e s e n t l y  r e p r e s e n t  1 0 .1  p e r c e n t  o f  t h e  t o t a l

^ P ad b erg , T o d a y 's  Food B ro k e r ;  V i t a l  L ink  i n  t h e  D is ­
t r i b u t i o n  C y c le , p .  74. 

^ I b i d .

B ib id .
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FIGURE 2-5*
The W h o le sa le  I n d u s t r y

a-s.
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See Appendix  A f o r  t h e  d a t a  u n d e r l y i n g  t h e s e  
e x h i b i t s .
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W h o le sa le  f i r m s ,  and a c c o u n t  f o r  2 9 .1  p e r c e n t  o f  t o t a l  w ho le ­

s a l e  s a l e s  ( s e e  F ig u r e  2 - 5 ) .

Food B rok er

The N a t io n a l  Food B ro k e rs  A s s o c i a t i o n  d e f i n e s  a  food  

b r o k e r  a s :

. . .  an in d e p e n d e n t  s a l e s  a g e n t  a c t i n g  f o r  and on 
a c c o u n t  o f  s e l l e r s  o f  fo o d ,  g r o c e r y  o r  r e l a t e d  p r o d u c t s ,  
t h a t  i s  n e i t h e r  em ployed b y ,  n o r  a f f i l i a t e d  w i th  a  t r a d e  
b u y e r ,  and d o e s  n o t  a c t  f o r  o r  on b e h a l f  o f  a  t r a d e  
b u y e r ,  and i s  n o t  s u b j e c t  t o  b u y e r s '  d i r e c t  o r  i n d i r e c t  
c o n t r o l .1

As an in d e p e n d e n t  s a l e s  a g e n t ,  t h e  b r o k e r  s e l l s  food  p r o d u c t s  

and some n o n - fo o d  p r o d u c t s  f o r  t h e  g r o c e r y  r e t a i l  t r a d e ,  

r e s t a u r a n t s ,  and o t h e r  fo o d  s e r v i c e  i n d u s t r i e s . ^

The fo o d  b r o k e r ' s  p r e s e n t  f u n c t i o n  i s  t h e  r e s u l t  o f  an 

e v o l u t i o n a r y  p r o c e s s .  D u r in g  t h e  e a r l y  p a r t  o f  t h i s  c e n tu r y  

fo o d  b r o k e r s  w ere  n o t  a w e l l  d e f i n e d  c h a n n e l  i n s t i t u t i o n  and 

t h e  fo o d  b r o k e r  c a t e g o r y  o f  fo o d  d i s t r i b u t i o n  c h a n n e l  i n s t i t u ­

t i o n s  in c lu d e d  m iddlem en who p e r fo rm e d  f u n c t i o n s  su ch  a s :  

b u y in g  and s e l l i n g  goods f o r  a p r o f i t ,  a c t i n g  a s  b u y e r  r e p r e ­

s e n t a t i v e s ,  a c t i n g  a s  s e l l e r  r e p r e s e n t a t i v e s ,  and c o n s o l i d a t ­

in g  s m a l l  s h ip m e n ts  i n t o  l a r g e  s h ip m e n t s .^

The e n v iro n m e n t  in  w hich  t h e s e  e a r l y  b r o k e r s  e x i s t e d  

was c h a r a c t e r i z e d  by a  d i s o r g a n i z e d  w h o le s a le  m ark e t  s t r u c t u r e .

^ N a t io n a l  Food B ro k e rs  A s s o c i a t i o n ,  N a t io n a l  Food 
B ro k e rs  D i r e c t o r y  o f  Members. 1 9 7 4 -1 9 7 5 , p .  5 .

B p a d b e rg , T o d a y 's  Food B ro k e r :  V i t a l  L in k  i n  t h e  D i s ­
t r i b u t i o n  C y c le , p .  5 .

3%bid., p. 17.
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c o n s e q u e n t ly  t h e  food  b r o k e r ' s  b a s i c  c o n t r i b u t i o n  t o  food  

d i s t r i b u t i o n  was t o  p r o v i d e  a  com m unica tion  l i n k  in  t h e  food  

d i s t r i b u t i o n  c h a n n e l  s y s t e m .1

By t h e  end o f  W orld War I I ,  how ever, t h e  fo od  i n d u s t r y  

was u n d e rg o in g  r a p i d  c h a n g e :^

1. The c h a in  movement was c r e a t i n g  ch an ges  i n  w h o le ­
s a l i n g  by c o n s o l i d a t i n g  p u r c h a s e s  i n t o  l a r g e  
vo lum es.

2 .  C o o p e ra t iv e  w h o l e s a l e r s  and  v o l u n ta r y  g roup  
r e t a i l e r s  em erged  t o  e n a b le  t h e  in d e p e n d e n t  
w h o l e s a l e r s  and r e t a i l e r s  t o  com pete  w i th  t h e  
c h a i n s .

3. The su p e rm a rk e t  became a  dom inant r e t a i l  e s t a b ­
l i s h m e n t .

4 . Com m unication and t r a n s p o r t a t i o n  s y s te m s  im proved .

5 . M o d e rn iz a t io n  o f  w a reh o u se  o p e r a t i o n s  c r e a t e d  
c o s t  and  t im e  s a v i n g s .

6 . P r o c e s s e d  fo o d  i n c r e a s e d  i n  im p o r ta n c e  f o r  t h e  
h o u s e h o ld  consum er.

7. W h o le sa le  and r e t a i l  i n t e g r a t i o n  r e s u l t e d  i n  
i n c r e a s e d  u s e  o f  p r i v a t e  l a b e l s  w h ich  expanded  
c o m p e t i t io n  f o r  s h e l f  s p a c e .

In  t h i s  e n v iro n m e n t  t h e  fo o d  b r o k e r ' s  f u n c t i o n  changed  

from com m unica tion  s p e c i a l i s t  t o  m e rc h a n d i s e r .  As a  m erchan­

d i s e r  t h e  fo o d  b r o k e r ' s  r o l e  became one o f  i l l u s t r a t i n g  t h e  

u s e f u l  and v a l u a b l e  a s p e c t s  o f  h i s  p r i n c i p a l s '  p r o d u c t s  and 

t e a c h i n g  r e t a i l  s t o r e  em p lo y ees  how t o  make p r o d u c t s  a t t r a c t i v e  

t o  c o n s u m e rs .3 In  a d d i t i o n  t o  t h e s e  m e rc h a n d is in g  f u n c t i o n s .

Ip a d b e r g ,  T o d a y 's  Food B ro k e r :  V i t a l  L ink  in  t h e
D i s t r i b u t i o n  C y c le , p .  17.

2 l b i d . , p .  26 .

3lbid., p. 31.
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how ever, t h e  food  b r o k e r  h a s  rem ain ed  a  v a lu a b le  com m unication 

l i n k  f o r  a l l  c h a n n e l  members w i th  whom he i n t e r a c t s  and i s  

in v o lv e d  i n  many c h a n n e l  management a c t i v i t i e s  ( s e e  Appendix E 

f o r  exam ples o f  e le m e n ts  o f  food  b r o k e r  f u n c t i o n s ) .

Today m ost food  b r o k e r s  a r e  com panies  c o n s i s t i n g  o f  

many em ployees i n c l u d i n g  s a le s m e n ,  a d m i n i s t r a t o r s ,  and 

c l e r i c a l  p e r s o n n e l . ^  They o p e r a t e  i n  s p e c i f i c  m ark e t  a r e a s  

and f u n c t i o n  a s  t h e i r  p r i n c i p a l s '  ( m a n u f a c tu r e r s  t h a t  b r o k e r s  

r e p r e s e n t )  s a l e s  f o r c e s  i n  t h o s e  a r e a s .  Food b r o k e r s  c u r ­

r e n t l y  s e l l  g ro c e r y  s t o r e s  a p p ro x im a te ly  60 p e r c e n t  o f  t h e i r  

p r o c e s s e d  food  and  g r o c e r y  p r o d u c t s  and by 1980 t h i s  may 

ex ce ed  70 p e r c e n t . %

Food D i s t r i b u t i o n  C hannel L in k a g es

The r o l e s  o f  food  b r o k e r s  i n  s e l l i n g  n a t i o n a l l y  

b ra n d e d  canned  fo o d  p r o d u c t s  and t h e  r o l e s  o f  m a n u f a c tu r e r s  

i n  s u p p o r t  o f  fo o d  b r o k e r s '  s e l l i n g  e f f o r t s  a r e  t h e  c e n t r a l  

i s s u e s  i n  t h i s  r e s e a r c h .  These r o l e s  can  b e  d e s c r i b e d  in  

te rm s  o f  c h a n n e l  f u n c t i o n s ,  p e rfo rm e d  by b r o k e r s  and manu­

f a c t u r e r s ,  w hich  a r e  d e s ig n e d  t o  c r e a t e  consum er s a t i s f a c t i o n s  

in  an e f f i c i e n t  m anner. T hese  c h a n n e l  f u n c t i o n s  form  th e  

l i n k a g e s  w h ich , i f  p e r fo rm e d  e f f e c t i v e l y ,  t i e  t h e  c h an n e l  

t o g e t h e r  i n t o  a w ork in g  sy s te m .

I p a d b e rg ,  T o d a y 's  Food B ro k e r :  V i t a l  L ink  i n  t h e
D i s t r i b u t i o n  C y c le , p .  120.

^B a b s o n 's  R e p o r ts  W ashing ton  F o r e c a s t  L e t t e r  65 , 
Number 43 (O c to b e r  28 , 1 9 7 4 ) .
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A ccord ing  t o  Wroe A ld e rs o n ,  m a rk e t in g  i s  d e f in e d  a s  

"exchange  b e h a v io r "  i n  t h a t  e v e ry  o r g a n i z a t i o n  engaged  in  

m a rk e t in g  r e c e i v e s  i n p u t s  and d i s c h a r g e s  o u t p u t s  th ro u g h  

t r a n s a c t i o n s  w i th  t h e  e n v i r o n m e n t . !  F o r exam ple , t h e  fo o d  

b r o k e r  -  fo o d  m a n u f a c tu r e r  l in k a g e  i s  c h a r a c t e r i z e d  by 

exch an ges  su c h  a s :  t h e  m a n u fa c tu r e r  p r o v id in g  th e  b r o k e r

w i th  s e l l i n g  s u p p o r t ,  money, and m arke t  in f o r m a t io n ,  and t h e  

b ro k e r  p r o v id in g  t h e  m a n u fa c tu r e r  w i th  s e l l i n g  e x p e r t i s e ,  

income from s a l e s ,  and m ark e t  i n f o r m a t io n .

F ig u r e  2 -3  (p a g e  53) i l l u s t r a t e s  t h e  r e l e v a n t  l i n k a g e s  

i n  t h e  foo d  d i s t r i b u t i o n  c h a n n e l  t h a t  a r e  c h a r a c t e r i z e d  by 

exchang es  be tw een  t h e  c h a n n e l  members. The fo o d  b ro k e r  

c h a n n e l  l i n k a g e s  i n c l u d e :

1. Food B ro k e r  -  M a n u fa c tu re r  l in k a g e

2 . Food B ro k e r  -  C hain  D i s t r i b u t i o n  C e n te r  and
C hain  S t o r e  l in k a g e

3. Food B ro k e r  -  W h o le s a le r  l in k a g e

4 . Food B ro k e r  -  R e t a i l e r  l in k a g e

5 . Food B ro k e r  -  C ustom er l in k a g e

The food  m a n u f a c tu r e r  c h a n n e l  l i n k a g e s  i n c lu d e :

1. M a n u fa c tu re r  -  Food B ro k e r  l in k a g e

2 . M a n u fa c tu re r  -  Chain  D i s t r i b u t i o n  C e n te r  and
Chain  S t o r e  l i n k a g e

3. M a n u fa c tu re r  -  W h o le sa le r  l in k a g e

4 . M a n u fa c tu re r  -  R e t a i l e r  l in k a g e

5. M a n u fa c tu re r  -  Custom er l in k a g e

^ A ld e rso n ,  M a rk e t in g  B e h a v io r  and E x e c u t iv e  A c t io n .
p. 66.
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The fo o d  b r o k e r  and food  m a n u f a c tu r e r  f u n c t i o n s  t h a t  u n d e r l i e  

t h e s e  l i n k a g e s  a r e  p r e s e n t e d  i n  A ppendix  E. The r e l a t i v e  

im p o r ta n c e  o f  t h e s e  m u l t i p l e  ex change  f u n c t i o n s ,  a s  p e r c e iv e d  

by food  m a n u f a c tu r e r s  and fo od  b r o k e r s , a r e  t h e  f o c a l  p o i n t  

o f  t h i s  s tu d y .

The c o n c e p tu a l  framework f o r  t h i s  s tu d y  was b a s e d  upon 

c h a n n e l  t h e o r y ,  p r e v io u s  r e s e a r c h  c o n c e rn in g  c h a n n e l  member 

r o l e  p e r c e p t i o n s ,  and th e  co n te m p o ra ry  sy s te m  o f  foo d  d i s t r i ­

b u t i o n .  F i r s t ,  t h e  c o n c e p ts  o f  r o l e  t h e o r y ,  o r g a n i z a t i o n a l  

s e t ,  c h a n n e l  e x c h a n g e s ,  t h e  c h a n n e l  i n t e r m e d i a r y ,  and c h a n n e l  

c o n f l i c t ,  p r o v id e  t h e  t h e o r e t i c a l  c o n s t r u c t s  f o r  t h e  r e s e a r c h  

m odel. Second, p r e v i o u s  r e s e a r c h  c o n c e rn in g  c h a n n e l  i n s t i t u ­

t i o n a l  f u n c t i o n s  p r o v id e s  i n s i g h t  i n t o  p o t e n t i a l  a r e a s  o f  

c o n f l i c t i n g  p e r c e p t i o n s  among c h a n n e l  members. T h i r d ,  t h e  

co n tem p o ra ry  sy s te m  o f  food  d i s t r i b u t i o n  c h a n n e ls  p r o v id e s  

t h e  s t r u c t u r e  f o r  t h e  a n a l y s i s  o f  t h e  i n t e r f a c e  be tw een  foo d  

b r o k e r s  and fo o d  m a n u f a c tu r e r s .



CHAPTER I I I  

RESEARCH DESIGN AND METHODOLOGY

Two m a i l  s u rv e y  q u e s t i o n n a i r e s  w ere  s e n t  t o  one 

h u n d red  (N=100) fo o d  m a n u f a c tu r e r s  and t o  t h r e e  h u n d red  

f i f t y  (N=350) fo o d  b r o k e r s  i n  t h e  U n i te d  S t a t e s .  The s u rv e y  

i n s t r u m e n t s  w ere  d e s ig n e d  t o  m easu re  t h e  p e r c e p t i o n s  o f  food  

m a n u f a c tu r e r s  and  fo o d  b r o k e r s  c o n c e rn in g  t h e  d i s t r i b u t i o n  o f  

n a t i o n a l l y  b ra n d e d  can ned  fo o d  p r o d u c t s .  The d a t a  c o l l e c t i o n  

p r o c e s s  in v o lv e d  two m a i l i n g s  o f  t h e  q u e s t i o n n a i r e  t o  e ac h  

p o p u l a t i o n  c a t e g o r y .  The d a t a  o b t a i n e d  i n  t h e  s u rv e y  w ere 

u se d  t o  t e s t  h y p o th e s e s  and  t o  d e v e lo p  d e s c r i p t i v e  in fo rm a ­

t i o n  ab o u t  fo od  m a r k e t in g  c h a n n e ls .

The p r o c e d u r e s  u s e d  t o  d e s ig n  and im plem ent t h e  

r e s e a r c h  m ethodo logy  i n c l u d e d  p r e - s u r v e y  p r o c e d u r e s  and q u e s ­

t i o n n a i r e  c o n s t r u c t i o n ,  s u rv e y  a d m i n i s t r a t i o n ,  and  s t a t i s t i c a l  

a n a l y s i s .

P r e - S u rv e y  P ro c e d u re s

P o p u la t io n  D e f i n i t i o n s  and  Sample S e l e c t i o n

The p r im a ry  d a t a  u s e d  in  t h i s  s tu d y  w ere  o b t a i n e d  

from two p o p u l a t i o n  c a t e g o r i e s :  ( 1 ) p r o c e s s o r s  o f  n a t i o n a l l y

b ra n d e d  canned  fo o d  p r o d u c t s  and  (2 )  fo o d  b r o k e r s .  T hese  

p o p u l a t i o n s  w ere  d e f i n e d  a s  f o l lo w s :

64
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1. M a n u f a c tu re r s — The p o p u l a t i o n  o f  p r o c e s s o r s  o f  

n a t i o n a l l y  b ra n d e d  cann ed  fo o d  p r o d u c t s  was 

d e f i n e d  a s  t h e  100  l a r g e s t  m a n u f a c tu r e r s  who a r e  

l i s t e d  i n  Dun and  B r a d s t r e e t ' s  M i l l i o n  D o l l a r  

D i r e c t o r y  and who a r e  c l a s s i f i e d  u n d e r  a t  l e a s t  

one o f  t h e  f o l l o w in g  S ta n d a r d  I n d u s t r i a l  C l a s s i f i ­

c a t i o n  Numbers;

20 32 Canned s p e c i a l t i e s

20 33 Canned f r u i t s ,  v e g e t a b l e s ,  p r e s e r v e s ,  
jam s and j e l l i e s

20 23 C ondensed  and e v a p o r a t e d  m i lk

20 35 P i c k l e d  f r u i t s  and v e g e t a b l e s ,  vege­
t a b l e  s a u c e s  and  s e a s o n i n g s ,  and s a l a d  
d r e s s i n g s

20 47 Dog, c a t  and  o t h e r  p e t  fo o d

20 79 S h o r t e n in g ,  t a b l e  o i l s ,  m a rg a r in e  and  
o t h e r  e d i b l e  f a t s  and  o i l s

20 91 Canned and c u re d  f i s h  and  s e a  fo o d s

20 95 R o a s te d  c o f f e e

2 . Food B r o k e r s — The fo o d  b r o k e r  p o p u l a t i o n  was 

d e f i n e d  a s  t h o s e  fo o d  b r o k e r a g e  f i r m s  t h a t  a r e  

members o f  t h e  N a t io n a l  Food B ro k e rs  A s s o c i a t i o n  

and  c o r r e s p o n d  t o  t h e  f o l lo w in g  p o p u l a t i o n  

p a r a m e te r s  :

a .  The fo o d  b r o k e r a g e  f i r m  m ust b e  l i s t e d  

i n  t h e  1974-1975 D i r e c t o r y  o f  Members o f  

t h e  N a t io n a l  Food B ro k e rs  A s s o c i a t i o n .
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b .  The food  b r o k e r a g e  f i r m  m ust s e l l  goods 

f o r  t h e  r e t a i l  t r a d e .

c .  The fo od  b ro k e ra g e  f i r m  m ust n o t  be  a 

b ra n c h  o p e r a t i o n  whose p a r e n t  company 

h a s  a  s e p a r a t e  l i s t i n g  in  t h e  1974-1975 

D i r e c t o r y  o f  Members o f  t h e  N a t io n a l  

Food B ro k e rs  A s s o c i a t i o n .

The p o p u l a t i o n  c o r r e s p o n d in g  t o  t h e s e  p a r a m e te r s  

i n c l u d e d  1 ,4 4 5  fo od  b r o k e ra g e  f i r m s .

The e n t i r e  fo o d  m a n u f a c tu r e r  p o p u l a t i o n  was s u rv e y e d  

(N=100) and a  random sam p le  o f  350 (N=350) foo d  b r o k e r s  was 

s u r v e y e d . !  The fo o d  b r o k e r  sam p le  s i z e  was d e te rm in e d  by 

th e  f o l lo w in g  p r o c e d u r e s :

1. The sam p le  s i z e  was d e te rm in e d  from  t h e  f o l lo w in g  

f o r m u la .*2
2

N = 

w here  :

Z a
E

N = The sam ple  s i z e

Z = The Z -  s t a t i s t i c  c o r r e s p o n d in g  t o  t h e  

d e s i r e d  c o n f id e n c e  l e v e l

! a random number t a b l e  was u se d  t o  s e l e c t  t h e  random 
sam p le . Each member o f  t h e  p o p u l a t i o n  was num bered c o n se c u ­
t i v e l y  from  1 t o  1 ,4 0 6  and t h e  f o l lo w in g  random number t a b l e  
was u se d  t o  s e l e c t  t h e  sam p le :  The Rand C o r p o r a t io n ,  A
M i l l i o n  Random D i g i t s  With 1 00 ,000  Normal D e v ia te s  (New York; 
The F re e  P r e s s ,  1 9 7 3 ) .

^ W a lte r  B. W entz, M a rk e t in g  R e se a rc h :  Management and
M ethods (New York: H a rp e r  and Row P u b l i s h e r s ,  1 9 7 2 ) ,  p .  145.
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a = The e s t im a t e d  v a lu e  o f  t h e  s t a n d a r d  

d e v i a t i o n  o f  t h e  p o p u l a t i o n  p a ra m e te r  

E = The maximum a c c e p t a b l e  m agn itude  o f  

e r r o r

S ta n d a r d  D e v ia t io n  E s t im a te  ( a ) — B ecause  a  f i v e  

p o i n t  s c a l e  was u se d  in  t h e  r e s e a r c h  in s t r u m e n t ,  

t h e  maximum v a r i a n c e  w ould  o c c u r  i f  t h e  p ro b a ­

b i l i t y  o f  a 1 r e s p o n s e  e q u a l s  0 .5  and t h e  p ro b a ­

b i l i t y  o f  a  5 r e s p o n s e  e q u a l s  0 . 5 .  Under t h e  

a s su m p t io n s  o f  t h e s e  r e s p o n s e  p r o b a b i l i t i e s ,  t h e  

e s t im a t e d  p o p u l a t i o n  mean jj was c a l c u l a t e d  as  

f o l lo w s  :

y = .5  (1 )  + .5  (5 )  

y = 3

The c o n s e r v a t i v e  s t a n d a r d  d e v i a t i o n  e s t i m a t e  (a) 
was c a l c u l a t e d  a s  f o l lo w s :

a = V  ( . 5 )  ( 1 - 3 ) :  + ( . 5 )  ( 5 - 3 )  =

0  =  2

3. A c c e p ta b le  M agnitude  o f  E r r o r — The maximum a c c e p t ­

a b le  m ag n itu d e  o f  e r r o r  (E ) chosen  was 0 . 4 .

4 .  Z - S t a t i s t i c — The Z -  s t a t i s t i c  (Z ^y^) c o r r e s p o n d ­

in g  t o  a  d e s i r e d  c o n f id e n c e  l e v e l  (« = .0 1 )  i s  2 .5 7 .

5. N e c e ssa ry  U sab le  R esponses  ( P o s t - S u r v e y  Sample 

S i z e ) — The number o f  n e c e s s a r y  u s a b l e  r e s p o n s e s  

(N) was c a l c u l a t e d  a s  f o l lo w s :
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N =

N =
( 2 . 5 7 ) ( 2 )

N = 165 ( ro u n d e d  t o  n e a r e s t  w hole  i n t e g e r )

Sample S iz e  C a l c u l a t i o n — Sample s i z e  (N*) 

n e c e s s a r y  t o  a c h ie v e  t h e  d e s i r e d  number o f  u s a b l e  

r e s p o n s e s  (a s su m in g  a 50 p e r c e n t  u s a b l e  r e s p o n s e  

r a t e )  was c a l c u l a t e d  a s  f o l lo w s :

N*

N* = 330

B ecause  a d e q u a te  f i n a n c i a l  r e s o u r c e s  w ere  a v a i l ­

a b le  t h e  sam ple  s i z e  was i n c r e a s e d  t o  350.

C o n s t r u c t i o n  o f  t h e  Survey  In s t r u m e n t

The d a t a  u se d  i n  t h i s  s tu d y  w ere  g e n e r a t e d  from  f i e l d  

d a t a  o b t a i n e d  by m a i l  q u e s t i o n n a i r e s .  A lthough  t h e  u s e  o f  

m a il  q u e s t i o n n a i r e s  i s  a s s o c i a t e d  w i th  t h e  p ro b lem  o f  non­

r e s p o n s e  and o t h e r  l i m i t a t i o n s ,  t h i s  t e c h n iq u e  was s e l e c t e d  

b e c a u se  t h e  u se  o f  p e r s o n a l  i n t e r v i e w s  was e c o n o m ic a l ly  

i n f e a s i b l e  due t o  t h e  number o f  r e s p o n s e s  r e q u i r e d  and  t o  

t h e  g e o g r a p h ic a l  s c o p e  o f  t h e  s u rv e y .

D e c i s io n s  c o n c e rn in g  s t r u c t u r e ,  s i z e ,  and  c o n te n t  o f  

t h e  q u e s t i o n n a i r e  w ere  b a se d  upon t h e  f o l lo w in g  o b j e c t i v e s :

1. A s u f f i c i e n t  number o f  i te m s  s h o u ld  be  i n c lu d e d  

i n  P a r t  I  (R eason s  M a n u fa c tu re r s  Use B ro k e rs )  t o
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d e te rm in e  m a n u f a c t u r e r s '  and b r o k e r s '  p e r c e p t i o n s  

o f  t h e  a d v a n ta g e s  o f  u s in g  b r o k e r s .

2 . A s u f f i c i e n t  number o f  i te m s  s h o u ld  b e  i n c l u d e d  

i n  P a r t s  I I  and I I I  t o  e n a b le  a s s e s s m e n t  o f  t h e  

p e r c e i v e d  r o l e  d im e n s io n s  o f  t h e  fo o d  b r o k e r  and 

fo o d  m a n u f a c tu r e r .  F o r  ex am p le , fo o d  b r o k e r s  have  

been  d e s c r i b e d  a s  b r o k e r s ,  s a l e s  a g e n t s ,  in fo rm a ­

t i o n  s p e c i a l i s t s ,  d i s t r i b u t i o n  m an a g e rs ,  l o c a l  

m a rk e t  e x p e r t s ,  and m e r c h a n d i s e r s .  By o b t a i n i n g  

th e  p e r c e p t i o n s  o f  b r o k e r s  and m a n u f a c tu r e r s  con­

c e r n i n g  t h e  fo o d  b r o k e r  r o l e  f u n c t i o n s  and  t h e  

food  m a n u f a c tu r e r  s u p p o r t  r o l e  f u n c t i o n s ,  a  

c l e a r e r  d e f i n i t i o n  o f  t h e  r e s p e c t i v e  r o l e s  can be 

o b t a i n e d .  T h e r e f o r e ,  91 i te m s  w ere  i n c l u d e d  in  

P a r t  I I  (Food  B ro k e r  F u n c t io n s )  and 57 i te m s  w ere  

i n c l u d e d  i n  P a r t  I I I  (Food M a n u fa c tu re r  F u n c t io n s )  

o f  t h e  q u e s t i o n n a i r e .

3. I n f o r m a t io n  a b o u t  t h e  c h a r a c t e r i s t i c s  o f  t h e  

r e s p o n d e n t s  was n e e d e d  f o r  t h e  t e s t s  o f  sam ple  

v a l i d i t y .  T h e r e f o r e ,  e i g h t  q u e s t i o n s  w ere  u s e d  t o  

o b t a i n  d e s c r i p t i v e  and a t t i t u d i n a l  i n f o r m a t i o n  

from  i n d i v i d u a l  r e s p o n d e n t s .

The fo rm a t  o f  t h e  q u e s t i o n n a i r e  and s p e c i f i c  q u e s t i o n s  

w ere  d e v e lo p e d  f o l lo w in g  a  s u rv e y  o f  t h e  l i t e r a t u r e  c o n c e rn in g  

m a rk e t in g  c h a n n e ls  o f  d i s t r i b u t i o n ,  a  s u rv e y  o f  t h e  l i t e r a t u r e  

c o n c e rn in g  t h e  u se  o f  foo d  b r o k e r s  i n  t h e  d i s t r i b u t i o n  o f  

food  p r o d u c t s ,  d i s c u s s i o n s  w i th  r e s e a r c h  co m m ittee  members.
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and a s e r i e s  o f  i n - d e p t h  i n t e r v i e w s  w i th  fo o d  i n d u s t r y  

e x e c u t i v e s .  The q u e s t i o n n a i r e  was th e n  t e s t e d  v i a  a d d i t i o n a l  

i n t e r v i e w s  t o  e l i m i n a t e  v o c a b u la ry  p ro b lem s and r e d u n d a n t  

q u e s t i o n s ,  and t o  f a c i l i t a t e  t h e  s e l e c t i o n  o f  t h e  m ost e f f e c ­

t i v e  q u e s t i o n n a i r e  fo rm a t .

The f i n a l  food  m a n u f a c tu r e r  and fo o d  b r o k e r  q u e s t i o n ­

n a i r e s  w ere  p r i n t e d  in  b o o k l e t  form  w i th  s e v e n  p r i n t e d  s u r ­

f a c e s  i n c l u d i n g  (1 )  a  c o v e r  p a g e  w i th  t h e  U n i v e r s i t y  o f  

Oklahoma Emblem and t h e  r e s e a r c h e r ’s  r e t u r n  a d d r e s s ,  (2 )  a 

s e t  o f  i n s t r u c t i o n s  and key d e f i n i t i o n s ,  (3 )  f o u r  s e c t i o n s  

c o n t a i n i n g  174 q u e s t i o n s ,  ( 4 )  s p a c e  f o r  " o t h e r  com m ents,"  and 

( 5 )  a code number f o r  r e s p o n d e n t  i d e n t i f i c a t i o n .  The food  

b r o k e r  and fo o d  m a n u f a c tu r e r  q u e s t i o n n a i r e s  w ere  i d e n t i c a l  

w i th  t h e  e x c e p t i o n  o f  g e n e r a l  q u e s t i o n s  a b o u t  t h e  r e s p o n d e n t s '  

f i r m s .  T hese  r e s e a r c h  i n s t r u m e n t s  a r e  i n c l u d e d  i n  A ppend ices  

B and C.

P a r t s  I ,  I I ,  and I I I  o f  t h e  food  b r o k e r  q u e s t i o n n a i r e  

a r e  i d e n t i c a l  t o  P a r t s  I ,  I I ,  and I I I  o f  t h e  fo o d  m anufac­

t u r e r  q u e s t i o n n a i r e .  The r e s p o n d e n t s  w ere  a s k e d  t o  answ er 

t h e  q u e s t i o n s  i n  t h e s e  s e c t i o n s  by r a t i n g  a  s e r i e s  o f  s t a t e ­

m ents on a f i v e  p o i n t  s c a l e  r a n g in g  from v e ry  i m p o r t a n t  to  

v e ry  u n im p o r ta n t .  As n o te d  i n  C h a p te r  I I ,  t h i s  k in d  o f  

s c a l i n g  t e c h n iq u e  i s  o f t e n  u se d  i n  a t t i t u d i n a l  and o p in io n  

r e s e a r c h . !  B ecause  o f  t h e  l e n g t h  o f  t h e  q u e s t i o n n a i r e ,  t h e

! p o r  exam ples o f  u s e s  o f  s c a l i n g  d e v ic e s  i n  r e s e a r c h  
s i m i l a r  t o  t h i s  s tu d y  s e e :  8 c h i l l ,  "A S tudy  o f  I n t e r o r g a n i -  
z a t i o n a l  C o n f l i c t  in  F o u r  S e l e c t e d  A reas o f  R e l a t i o n s  in



71

f i v e  p o i n t  s c a l e  (w hich  i s  c h a r a c t e r i z e d  by a f a s t  r e s p o n s e  

p r o c e s s )  a p p e a re d  t o  be  most a p p r o p r i a t e  f o r  t h i s  s t u d y .

P a r t  I o f  t h e  r e s e a r c h  in s t r u m e n t  c o n ta in s  18 q u e s ­

t i o n s  a b o u t  t h e  r e a s o n s  why m a n u f a c tu r e r s  u se  fo od  b r o k e r s  

t o  s e l l  n a t i o n a l l y  b ra n d e d  canned  foo d  p r o d u c t s .  The d a t a  

o b t a i n e d  in  t h i s  s e c t i o n  w ere  u se d  t o  d e v e lo p  d e s c r i p t i v e  

in f o r m a t io n  a b o u t  t h e  r e a s o n s  foo d  b r o k e r s  a r e  u s e d .  In  

a d d i t i o n ,  by com paring  fo o d  b r o k e r  and fo od  m a n u f a c tu r e r  

r e s p o n s e s  t o  t h e  18 q u e s t i o n s ,  t h e  f o l lo w in g  r e s e a r c h  q u e s ­

t i o n  was i n v e s t i g a t e d :

Do fo o d  m a n u f a c tu r e r s  and fo o d  b r o k e r s  have  con­

g r u e n t  p e r c e p t i o n s  c o n c e rn in g  th e  s t r a t e g i c  p u r ­

p o s e s  o f  fo o d  m a n u f a c tu r e r s  w hich  u n d e r l i e  t h e i r  

d e c i s i o n s  t o  u se  fo o d  b r o k e r s  t o  d i s t r i b u t e  

n a t i o n a l l y  b ra n d e d  canned  foo d  p r o d u c t s ?

P a r t  I I  o f  t h e  r e s e a r c h  in s t r u m e n t  c o n t a i n s  91 q u e s ­

t i o n s  a b o u t  t h e  fo o d  b r o k e r ' s  r o l e  i n  s e l l i n g  n a t i o n a l l y  

b ra n d e d  can n ed  fo o d  p r o d u c t s .  The d a t a  o b t a i n e d  in  t h i s  

s e c t i o n  w ere  u se d  t o  d e v e lo p  d e s c r i p t i v e  i n f o r m a t i o n  a b o u t  

f u n c t i o n s  p e r fo rm e d  by fo o d  b r o k e r s  and , by com paring  fo o d  

b r o k e r  and fo o d  m a n u f a c tu r e r  r e s p o n s e s  t o  t h e  91 q u e s t i o n s ,  

th e  d a t a  w ere  u se d  t o  answ er t h e  f o l lo w in g  r e s e a r c h  q u e s t io n :

M a rk e t in g " ;  H i l t o n ,  "An E v a lu a t io n  o f  Motor Common C a r r i e r  
S e r v i c e s " ;  LaLonde, "New M a rk e t in g  S t r a t e g i e s " ;  Evans and 
S o u th a rd ,  " C a r r i e r s  and S h ip p e r s :  D i f f e r e n t  P e r c e p t i o n s  o f
t h e  C a r r i e r  C h o ice  D e c i s io n " ;  Evans and S o u th a rd ,  "The 
C a r r i e r  C h o ice  D e c i s io n :  C a r r i e r s  VS C o n s ig n e e s " ;  and
R osenberg  and S t e r n ,  " C o n f l i c t  Measurement i n  t h e  D i s t r i b u ­
t i o n  C h a n n e l ."
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Do food  m a n u f a c tu r e r s  and food  b r o k e r s  have con­

g ru e n t  p e r c e p t i o n s  c o n c e rn in g  th e  r o l e  d e f i n i t i o n  

o f  t h e  fo o d  b r o k e r  i n  t h e  fo o d  m a n u fa c tu r e r  -  food  

b r o k e r  dyad r e l a t i v e  t o  t h e  d i s t r i b u t i o n  o f  n a t i o n ­

a l l y  b ra n d e d  canned  fo o d  p r o d u c t s ?

The 91 q u e s t i o n s  w ere  d e s ig n e d  t o  d e te rm in e  p e rc e p ­

t i o n s  c o n c e rn in g  t h e  f o l lo w in g  p o t e n t i a l  d im e n s io n s  o f  t h e  

food  b r o k e r  r o l e :

1. P ro d u c t  Management

2 . P ro m o t io n a l  Management

3. P r i c e  Management

4 . D i s t r i b u t i o n  Management

5 . O rd e r  P r o c e s s in g  Management

6 . T rad e  Management

7. A d m i n i s t r a t i v e  Management

Appendix E c o n t a i n s  a  c a t e g o r i z a t i o n  o f  t h e  91 f a c t o r s  i n t o  

each  o f  t h e s e  p o t e n t i a l  fo od  b r o k e r  r o l e  d im e n s io n s .

P a r t  I I I  o f  t h e  r e s e a r c h  in s t r u m e n t  c o n ta in s  57 q u e s ­

t i o n s  abou t t h e  food  m a n u f a c t u r e r ' s  r o l e  i n  s u p p o r t  o f  t h e  

food  b r o k e r .  The d a t a  o b t a i n e d  i n  t h i s  s e c t i o n  w ere  u se d  t o  

d e v e lo p  d e s c r i p t i v e  in f o r m a t io n  ab ou t t h e  f u n c t i o n s  p e rfo rm ed  

by food  p r o c e s s o r s  and , by com paring  food  b r o k e r  and food  

m a n u fa c tu re r  r e s p o n s e s  t o  t h e  57 q u e s t i o n s ,  t h e  d a t a  were 

u sed  t o  answ er t h e  f o l lo w in g  r e s e a r c h  q u e s t i o n :

Do food  m a n u fa c tu r e r s  and food  b r o k e r s  have  con­

g r u e n t  p e r c e p t i o n s  c o n c e rn in g  t h e  r o l e  d e f i n i t i o n  

o f  t h e  fo od  m a n u f a c tu r e r  i n  t h e  food  m a n u f a c tu r e r  -
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fo o d  b ro k e r  dyad r e l a t i v e  t o  t h e  d i s t r i b u t i o n  o f  

n a t i o n a l l y  b ra n d e d  canned  fo o d  p r o d u c t s ?

The 57 q u e s t i o n s  w ere  d e s ig n e d  t o  d e te rm in e  p e r c e p t i o n s  con­

c e r n in g  t h e  f o l lo w in g  p o t e n t i a l  d im e n s io n s  o f  t h e  food  manu­

f a c t u r e r  s u p p o r t  r o l e :

1. P ro d u c t  Management

2 . P ro m o t io n a l  Management

3. P r i c e  Management

4 . D i s t r i b u t i o n  Management

5 . O rd er  P r o c e s s in g  Management

6 . T rad e  Management

7. A d m in i s t r a t iv e  Management

Appendix E c o n ta in s  a c a t e g o r i z a t i o n  o f  t h e  57 f a c t o r s  i n t o  

each  o f  t h e s e  p o t e n t i a l  food  m a n u f a c tu r e r  r o l e  d im e n s io n s .

P a r t  IV o f  t h e  r e s e a r c h  in s t r u m e n t  c o n t a i n s  q u e s t i o n s  

c o n c e rn in g  g e n e r a l  in f o r m a t io n  a b o u t  th e  r e s p o n d e n t s '  f i r m s .  

The q u e s t i o n s  i n  t h e  fo od  b r o k e r  q u e s t i o n n a i r e  i n c lu d e  q u e s ­

t i o n s  a b o u t:

1 . Number o f  em ployees i n  t h e  food  b ro k e r a g e  f i r m

2. S a le s  volume

3. The p e r c e n t  o f  s a l e s  volume c o n s i s t i n g  o f  n a t i o n ­
a l l y  b ra n d e d  canned  fo o d  p r o d u c t s

4 .  W hether o r  n o t  t h e  b ro k e ra g e  f i r m  s e l l s  t o  w ho le ­
s a l e r s

5 . W hether o r  n o t  t h e  b r o k e r a g e  f i rm  s e l l s  to  
r e t a i l e r s

6 . W hether o r  n o t  t h e  b ro k e ra g e  f i r m  s e l l s  t o  c h a in s

7 . E v a lu a t io n  o f  p r i n c i p a l s
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8 . Number o f  p r i n c i p a l s  t h e  b r o k e r a g e  f i rm  
r e p r e s e n t s

The g e n e r a l  i n f o r m a t i o n  q u e s t i o n s  i n  t h e  fo o d  p r o c e s s o r  

q u e s t i o n n a i r e  i n c l u d e  q u e s t i o n s  a b o u t :

1. The co m p an y 's  a n n u a l  s a l e s  volume

2 . The p e r c e n t  o f  s a l e s  volume c o n s i s t i n g  o f  canned  
fo o d  p r o d u c t s

3 . The p e r c e n t  o f  can n ed  fo o d  p r o d u c t s  t h a t  a r e  
m a rk e te d  u n d e r  t h e  com p an y 's  b ra n d  name

4 . The co m pany 's  u s e  o f  fo o d  b r o k e r s  t o  d i s t r i b u t e  
b ra n d e d  can n ed  fo o d  p r o d u c t s

5 . The g e o g r a p h i c a l  s c o p e  o f  canned  fo o d  p r o d u c t  
s a l e s

6 . The number o f  fo o d  b r o k e r a g e  f i r m s  u se d

7. E v a l u a t i o n  o f  fo o d  b r o k e r  p e r fo rm a n c e

8 . The number o f  fo o d  b r o k e r s  t h e  company w ould
r e p l a c e  w i th  o t h e r  fo o d  b r o k e r s  i f  r e p la c e m e n t
w ere  p o s s i b l e

S u rvey  A d m i n i s t r a t i o n

The p r e s i d e n t  o f  e a c h  o f  t h e  350 fo o d  b r o k e r a g e  f i r m s  

and t h e  h i g h e s t  r a n k in g  m a r k e t in g  e x e c u t i v e  o f  eac h  o f  t h e  

100  food  m a n u f a c tu r in g  f i r m s  w ere  s u rv e y e d  by a  m a i l  q u e s t i o n ­

n a i r e .  The m a i l i n g  p r o c e d u r e s  c o n s i s t e d  o f  an i n i t i a l  m a i l in g  

and a  f o l lo w -u p  m a i l i n g .

I n i t i a l  M a i l in g

The i n i t i a l  m a i l i n g s  t o  b o th  fo o d  m a n u f a c tu r e r s  and 

fo o d  b r o k e r s  to o k  p l a c e  J a n u a r y  6 , 1975. The m a t e r i a l s  s e n t  

i n c lu d e d :
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1. An accom panying  l e t t e r ,  s e p a r a t e l y  ty p e d ,  p e r ­

s o n a l l y  a d d r e s s e d ,  and s ig n e d  by b o th  t h e  

r e s e a r c h e r  and  t h e  ch a irm an  o f  t h e  r e s e a r c h  

co m m ittee  was i n c lu d e d  in  th e  p a c k a g e .  T h is  

l e t t e r  b r i e f l y  e x p la in e d  t h e  s t u d y ,  r e q u e s t e d  

t h e  r e s p o n d e n t ' s  a s s i s t a n c e ,  and a s s u r e d  t h e  

c o n f i d e n t i a l i t y  o f  t h e  r e s p o n d e n t ' s  an sw ers  

(S e e  A ppendix  D ) .

2 . An u n f o ld e d  q u e s t i o n n a i r e  b o o k l e t ,  w hich  con­

t a i n e d  a  number code  i d e n t i f y i n g  t h e  company 

s u rv e y e d ,  was i n c l u d e d  i n  t h e  p a c k a g e .

3. An a d d re s s e d  r e t u r n  e n v e lo p e  (7& i n c h e s  by

10 i n c h e s )  was p r o v id e d  f o r  r e t u r n i n g  t h e  com­

p l e t e d  q u e s t i o n n a i r e .  One h a l f  o f  t h e  r e t u r n  

e n v e lo p e s  w ere  f i r s t  c l a s s  p o s t a g e  p a i d  b u s i ­

n e s s  r e p l y  e n v e lo p e s .  The o t h e r  h a l f  w ere  

s tam p ed  w i t h  $ .2 0  p o s t a g e .  The a d d r e s s  on t h e  

r e t u r n  e n v e lo p e  w as;

C e n te r  f o r  Economic and Management R e se a rc h  
307 West B rooks S t r e e t ,  Room 4 
Norman, Oklahoma 73069

4 .  The m a i l in g  e n v e lo p e s  (9  i n c h e s  by 12 i n c h e s )  

w ere  p e r s o n a l l y  a d d re s s e d  t o  e a c h  r e s p o n d e n t .

Follow -U p M a i l in g

F o u r  weeks a f t e r  t h e  i n i t i a l  m a i l in g  ( F e b r u a ry  3, 1975) 

th e  f o l lo w -u p  m a i l i n g  to o k  p l a c e .  In  t h i s  m a i l i n g ,  a l l  non­

r e s p o n d e n t s  t o  t h e  i n i t i a l  m a i l i n g  r e c e i v e d  t h e  c o n t e n t s  o f
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t h e  f i r s t  m a i l in g  and a new l e t t e r  o f  t r a n s m i t t a l  ( s e e  

Appendix D) t h a t  was p e r s o n a l l y  s ig n e d  by th e  r e s e a r c h e r .

An a d d i t i o n a l  sev en  weeks w ere  a l lo w e d  f o r  r e s p o n s e s .  

On March 24 , 1975, e le v e n  weeks f o l lo w in g  t h e  i n i t i a l  m a i l ­

in g ,  t h e  d a t a  g a t h e r i n g  p o r t i o n  o f  t h i s  r e s e a r c h  p r o j e c t  was 

b ro u g h t  t o  a c l o s e .

A n a ly s i s  M ethodology

The r e s e a r c h  h y p o th e s e s  c o n c e rn e d  th e  d e g re e  o f  s i m i ­

l a r i t y  be tw een  fo od  b r o k e r  and fo o d  m a n u f a c tu r e r  r e s p o n s e s  

t o  a s e r i e s  o f  q u e s t i o n s  ab ou t t h e  food  b r o k e r  -  fo o d  manu­

f a c t u r e r  dyad . The b a s i c  s t r u c t u r e  o f  t h e  r e s e a r c h  q u e s t i o n s  

w as, t h e r e f o r e ,  t o  t e s t  two in d e p e n d e n t  sam p les  from two 

m u l t i v a r i a t e  d i s t r i b u t i o n s  t o  d e te rm in e  i f  t h e  m u l t i v a r i a t e  

d i s t r i b u t i o n s  have  i d e n t i c a l  l o c a t i o n s  i n  an N -d im e n s io n a l  

s p a c e .

A p a r a m e t r i c  m ethodo logy  f o r  t e s t i n g  h y p o th e s e s  o f  

t h i s  ty p e  i s  a  one-way m u l t i v a r i a t e  a n a l y s i s  o f  v a r i a n c e  

(MANOVA). A one-w ay m u l t i v a r i a t e  a n a l y s i s  o f  v a r i a n c e  t e s t ,  

how ever, i s  b a s e d  upon two fu n d am e n ta l  a s su m p t io n s  a b o u t  t h e  

sam ple  v e c t o r  m e a su re m e n ts :^

1 . " . . .  t h e  d i s t r i b u t i o n  o f  t h e  v e c t o r s  o f  e ach

sam ple  i s  m u l t i v a r i a t e  n o rm a l .  (T h is  a s su m p tio n

I ja m e s  F. H o r r e l l  and V. P a r k e r  L e s s ig ,  "A N ote  on a 
M u l t i v a r i a t e  G e n e r a l i z a t i o n  o f  t h e  K r u s k a l - W a l l i s  T e s t , "  6 
D e c is io n  S c ie n c e s  ( J a n u a r y  1 9 7 5 ) :  137.
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im p l ie s  t h e  m easu rem en ts  o f  t h e  v e c t o r s  a r e  

a t  l e a s t  i n t e r v a l  s c a l e d .  )'*

2 . " . . .  t h e  v e c t o r s  o f  each  sam p le  a r e  in d e p e n ­

d e n t ly  and i d e n t i c a l l y  d i s t r i b u t e d . "

The d a t a  u se d  i n  t h i s  r e s e a r c h  was o b t a i n e d  v i a  a 

f i v e  p o i n t  s c a l e  w hich i s  n o t  i n t e r v a l  s c a l e d .  In  a d d i t i o n ,  

p r e l i m i n a r y  a n a l y s i s  r e v e a l e d  t h e  v e c t o r  d i s t r i b u t i o n s  w ere  

n o t  n o rm a l .  B ecause  o f  t h e s e  v i o l a t i o n s  o f  t h e  b a s i c  assump­

t i o n s  u n d e r ly in g  t h e  one-way m u l t i v a r i a t e  a n a l y s i s  o f  v a r i ­

a n c e ,  a m u l t i v a r i a t e  v e r s i o n  o f  t h e  K r u s k a l - W a l l i s  t e s t  was 

em ployed. The K r u s k a l - W a l l i s  t e s t  i s  a  n o n p a ra m e t r ic  a l t e r n a ­

t i v e  t o  t h e  one-way MANOVA. ^

In  a d d i t i o n  t o  t h e  m u l t i v a r i a t e  a n a l y s i s  o f  t h e  d a t a ,  

a  fo l lo w -u p  u n i v a r i a t e  a n a l y s i s  o f  t h e  d i f f e r e n c e  be tw een  th e  

food  m a n u f a c tu r e r  and food  b r o k e r  r a t i n g s  o f  i n d i v i d u a l  f a c ­

t o r s  was em ployed. T h is  u n i v a r i a t e  a n a l y s i s  c o n s i s t e d  o f  a 

Chi S q u a re  t e s t  i n  w hich  foo d  b r o k e r  and fo o d  m a n u f a c tu r e r  

r e s p o n s e  p a t t e r n s  f o r  i n d i v i d u a l  q u e s t i o n s  w ere  compared.

The K r u s k a l - W a l l i s  M u l t i v a r i a t e  A n a ly s i s  o f  V a r ia n c e

The K ru s k a l - W a l l i s  m u l t i v a r i a t e  a n a l y s i s  m ethodology
p

in v o lv e s  t h e  f o l lo w in g  n o t a t i o n  and p r o c e d u r e s .

^James F. H o r r e l l ,  "Some Comments on R ecent D evelop­
m ents in  M u l t i v a r i a t e  N o n p a ra m e tr ic  S t a t i s t i c s , "  New M arket­
in g  f o r  S o c i a l  and Economic P r o g r e s s  and M a r k e t in g 's  C o n t r i ­
b u t io n s  t o  th e  F irm  and t o  t h e  S o c i e t y . R onald  C. C u r fa n ,  e d . , 
1974 Combined P ro c e e d in g s  o f  t h e  American M a rk e tin g  A s s o c ia ­
t i o n ,  1975, p .  195.

^ T h is  d i s c u s s i o n  o f  t h e  m ethodo logy  o f  t h e  K r u s k a l -  
W a l l i s  N o n p a ra m e tr ic  M u l t i v a r i a t e  A n a ly s i s  i s  d e v e lo p e d  from :
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Let = The s c o r e  o f  r e s p o n d e n t  ( “ ) ,  who i s

from  sam ple  c a te g o r y  ( k ) ,  r e l a t i v e  to  

v a r i a b l e  ( i )

where  :

k = 1 : B ro k e r  C a teg o ry  

k = 2 : M a n u fa c tu re r  C a teg o ry  

A rrange  r e s p o n d e n t  s c o r e s  i n t o  an N by p m a t r ix  

w here:

N = + Og

n^ = number o f  foo d  b r o k e r  r e s p o n d e n t s  

ng = number o f  food  m a n u fa c tu r e r  r e s p o n d e n t s  

p = number o f  v a r i a b l e s  c o n s id e r e d  

T h is  m a t r ix  o f  r e s p o n d e n t  s c o r e s  t a k e s  t h e  f o l lo w ­

in g  form :

„ ( 1 ) _ ( 1 ) %(1 ) 
* 1 ,1  * 1 ,2  '  * l , n .

( 1) ( 1) ( 1)
* 2 ,1  * 2 ,2  *2,n%

( 1) ( 1 ) %(1 ) 
* p , l  * p ,2  • • •  *p,n%

( 2 ) „ ( 2 ) %(2 )
* 1 ,1  * 1 ,2  * l , n

%(2 ) %(2 ) ( 2 )
* 2 ,1  * 2 ,2  * 2 ,n

( 2 ) ( 2 ) ( 2 ) 
* p , l  * p ,2  • • •  * p ,n g

H o r r e l l  and L e s s ig ,  "A N ote on a M u l t i v a r i a t e  G e n e r a l i z a t i o n  
o f  t h e  K r u s k a l - W a l l i s  T e s t , "  p p . 135-141 .
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C o n v e r t  t h e  r e s p o n d e n t s ' s c o r e  m a t r ix  i n t o  a  ra n k  

o r d e r  m a t r ix  w here :

= The ra n k  o f  t h e  s c o r e  o f  r e s p o n d e n t  

( « ) ,  who i s  from  sam p le  c a t e g o r y  ( k ) ,  

r e l a t i v e  t o  v a r i a b l e  ( i )

A rran g e  r e s p o n d e n t  r a n k  s c o r e s  i n t o  an N by p 

m a t r i x .  T h is  m a t r ix  t a k e s  t h e  f o l lo w in g  form:

= ( 1 )

^ 1 . 1

=  ( 1 )  
^ 1 , 2

n ( l )
• • •  " l , n i

n ( 2 )

^ 1 , 2
n ( 2 )

• • •  * l , n g

« ( 1 )
^ 2 , 1

a ( i )
^ 2 , 2 * * •  ^ a t n ^

n ( 2 )

^ 2 , 1

r ( 2 )

^ 2 , 2

n ( 2 )

• • •  % 2 , n 2

• • •  B p ^ n ^ «
.

• s • • •

5 . D evelop  an a v e ra g e  ra n k  s c o r e  v e c t o r  c o r r e s p o n d in g  

t o  e a c h  o f  t h e  s u b m a t r i c e s  p a r t i t i o n e d  i n  t h e  r a n k  

o r d e r  m a t r ix  w here :

T ^ ^  = The a v e ra g e  ra n k  s c o r e  f o r  each  o f  t h e  

r e s p o n d e n t s  i n  c a t e g o r y  ( k ) ,  r e l a t i v e  

t o  v a r i a b l e  ( i )

“ 5 Î I  • 4  i l
The two a v e ra g e  ra n k  o r d e r  v e c t o r s  t a k e  t h e  

f o l lo w in g  form :
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=

™ ( 1 )

p ( l )
No

. ( 1)
N,

P

The a v e ra g e  ra n k  o r d e r  v e c t o r  f o r  

fo o d  b r o k e r  r e s p o n d e n t s

(2 )

p(2 )

n(2)
No = The a v e ra g e  ra n k  o r d e r  v e c t o r  f o r  

fo o d  m a n u f a c tu r e r  r e s p o n d e n t s

6 . D evelop  a  c o v a r i a n c e  m a t r ix  w h e re :

j  (R^) = The c o v a r i a n c e  s t r u c t u r e  b e tw een  

v a r i a b l e  i  and  v a r i a b l e  j

*  1  2  ^ k  /  I f  \  /  I f  \

=  n(5ÏÏ)5 kh .Si “î -  « J- -

N = n^ + ng
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T h is  c o v a r i a n c e  m a t r ix  t a k e s  t h e  f o l lo w in g  form;

• • V p p (& )

7. The t e s t  s t a t i s t i c  f o r  t h e  K r u s k a l - W a l l i s  non­

p a r a m e t r i c  m u l t i v a r i a t e  a n a l y s i s  i s ;

h, "k (1/2)^ |i^‘'^-(i/2)i]

w here  :

2  = A v e c t o r  o f  o nes

V“ ^ ( ^ )  = The i n v e r s e  o f  m a t r ix  V ( ^ )

T h is  t e s t  s t a t i s t i c  (L^) i s  a p p ro x im a te ly  Chi 

S q u a re  d i s t r i b u t e d .

The K r u s k a l - W a l l i s  T e s t s  o f  t h e  F i f t e e n  N u l l  H y p o th eses

The K r u s k a l - W a l l i s  M u l t i v a r i a t e  A n a ly s i s  o f  V a r ia n c e  

was u se d  t o  t e s t  t h e  15 n u l l  h y p o th e s e s  d i s c u s s e d  i n  C h a p te r

I .  The t e s t i n g  o f  t h e s e  h y p o th e s e s  in v o lv e d  t h e  com parison  

o f  224 (n^^ = 224) fo o d  b r o k e r  r e s p o n s e s  w i th  53 (ng = 53) 

food  m a n u f a c tu r e r  r e s p o n s e s  t o  166 (p  = 166) q u e s t i o n s .  The 

number o f  o b s e r v a t i o n s  i n  t h e  s t u d y ,  t h e r e f o r e ,  e q u a le d  277



82
(iij^ + Dg) and t h e  number o f  v a r i a b l e s  o b t a i n e d  on each  

o b s e r v a t io n  e q u a le d  166 (p  = 1 6 6 ) .  C o n se q u e n t ly ,  t h e  d a t a  

can be e x p re s s e d  in  t h e  f o l lo w in g  p a r t i t i o n e d  m a t r ix  form ;

-1 6 6  X 277

%(1)
%1,1

%(1)
* 1 ,2

%(1)
* 1 ,224

x (2 )
1 ,1

%(2) %(2) 
* 1 ,2  **• * 1 ,5 3

%(1)
* 2 ,1

%(1)
* 2 ,2

v ( l )
'  * 2 ,224

%(2)
* 2 ,1

%(2) %(2) 
* 2 ,2  * ' •  * 2 ,5 3

„ ( 1 ) _ ( 1 ) %(1 ) 
^ 1 6 6 ,1  ^ 1 6 6 ,2 * • •^ 1 6 6 ,2 2 4

%(2 ) %(2 ) 
* 1 6 6 ,1  *166,2" .X (2 )

16 6 ,53

w here :

= O b s e rv a t io n  ( i )  f o r  fo od  b r o k e r  ( “ )

X ^ ^  = O b s e r v a t io n  ( i )  f o r  food  m a n u fa c tu r e r  (« )

T h is  m a t r ix  was t h e n  f u r t h e r  p a r t i t i o n e d  in  t h e

f o l lo w in g  manner;

L e t  ; . = An r  x 224 su b m a tr ix  o f  t h e  224q r ^  X q
foo d  b r o k e r  r e s p o n s e s  t o  t h e  ( r ^ )  

q u e s t i o n s  c o n c e rn in g  t o p i c  (q )

q ^ r^  X 53 = An r ^  X 53 s u b m a tr ix  o f  t h e  53 

fo o d  m a n u f a c tu r e r  r e s p o n s e s  t o  

t h e  ( r ^ )  q u e s t i o n s  c o n c e rn in g  

t o p i c  (q )
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where :

q = l :  R easons fo od  m a n u f a c tu r e r s  u s e  food
b r o k e r s

q=2: P ro d u c t  d im en s io n  o f  t h e  fo o d  b r o k e r
r o l e  f u n c t i o n s

q=3: P ro m o tio n  d im e n s io n  o f  t h e  foo d  b r o k e r  r o l e
f u n c t i o n s

q=4: P r i c e  d im e n s io n  o f  t h e  food  b r o k e r  r o l e
f u n c t i o n s

q=5: P h y s i c a l  d i s t r i b u t i o n  d im en sion  o f  t h e  food
b r o k e r  r o l e  f u n c t i o n s

q=6: O rd e r  p r o c e s s i n g  d im en sio n  o f  t h e  fo o d
b r o k e r  r o l e  f u n c t i o n s

q=7; T rad e  management d im ension  o f  t h e  foo d  
b r o k e r  r o l e  f u n c t i o n s

q=8: A d m i n i s t r a t i v e  management d im e n s io n  o f  t h e
foo d  b r o k e r  r o l e  f u n c t i o n s

q=9; P ro d u c t  d im e n s io n  o f  t h e  fo o d  m a n u f a c tu r e r  
r o l e  f u n c t i o n s

q=10: P ro m o tio n  d im e n s io n  o f  th e  fo o d  m anufac­
t u r e r  r o l e  f u n c t i o n s

q = l l :  P r i c e  d im e n s io n  o f  t h e  food  m a n u fa c tu r e r
r o l e  f u n c t i o n s

q=12: P h y s i c a l  d i s t r i b u t i o n  d im en sio n  o f  t h e  food
m a n u fa c tu r e r  r o l e  f u n c t i o n s

q=13: O rde r  p r o c e s s in g  d im e n s io n  o f  t h e  fo o d
m a n u fa c tu r e r  r o l e  f u n c t i o n s

q=14: T rade  management d im en sio n  o f  t h e  fo o d
m a n u fa c tu r e r  r o l e  f u n c t i o n s

q=15: A d m i n i s t r a t i v e  management d im en sio n  o f  t h e
food  m a n u f a c tu r e r  r o l e  f u n c t i o n s
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The r e s u l t i n g  p a r t i t i o n e d  m a t r ix  i s ;

-1 6 6  X 277

l®18x224 l “ l8 x 5 3

2®15x224 2^15x53

3®12x224 M3 12x53

4® 9x224 M4 9x53

5®12x224 5^12x53

6®13x224 M6 13x53

7®17x224 7^17x53

8®13x224 8®*13x53

9® 9x224 9“  9x53

10^12x224 10^12x53

11® 9x224 11“  9x53

12® 5x224 12“  5x53

13® 6x224 13“  6x53

14® 7x224 14“  7x53

15® 9x224 15^ 9x53

The f i f t e e n  n u l l  h y p o th e s e s  ( a s  d e f i n e d  i n  C h a p te r  1 )

w ere t e s t e d  by means o f  t h e  K r u s k a l - W a l l i s  M u l t i v a r i a t e

A n a ly s i s  o f  V a r ia n c e  i n  t h e  f o l lo w in g  m anner:

1. L e t :  MB  ̂ = The m edian  r e s p o n s e  v e c t o r  c o r r e -q TqXi
sp o n d in g  t o  s u b m a tr ix  x224

q
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MM - = The m edian  r e s p o n s e  v e c t o r  c o r r e -  q r^ x x
s p o n d in g  t o  s u b m a tr ix  ^M^

2. The n u l l  h y p o th e s e s  t e s t e d ,  t h e r e f o r e ,  were a s  

f o l lo w s :

Ho^:^MB^g^^ and iMM^g^i h&ve i d e n t i c a l  l o c a t i o n s  

HOgigMB^g^i 2 '^ % 5x l  ^ ave  i d e n t i c a l  l o c a t i o n s

HOg:gMB^2x i  and 0M%2x l  have  i d e n t i c a l  l o c a t i o n s

Ho^z^MBg^^ and have  i d e n t i c a l  l o c a t i o n s

HOg.-gMB^gxi have  i d e n t i c a l  l o c a t i o n s

HOgigMB^g^^ and gMM^g^^ have  i d e n t i c a l  l o c a t i o n s

HOy:yMB^y^^ and have  i d e n t i c a l  l o c a t i o n s

HOg:gMB^g^^ and  gMM^g^^ have  i d e n t i c a l  l o c a t i o n s

HOg:gMBg^^ aud gMMg^^ h ave  i d e n t i c a l  l o c a t i o n s

H°10  ' 10 *̂ ®12x l and 10^ ^ 12x 1 have i d e n t i c a l l o c a t i o n s

H O fi : iiM B g^i and l l ^ ’*9xl have i d e n t i c a l l o c a t i o n s

H°1 2 ' 12^®5x1 and 1 2 ^ ^ 5 x l have i d e n t i c a l l o c a t i o n s

HOfg : igMBgj^i and have i d e n t i c a l l o c a t i o n s

H o : laMByxi and I4MM7X1 have i d e n t i c a l l o c a t i o n s

H°15 ' 15*^®9xl and I5MM9XI have i d e n t i c a l l o c a t i o n s



CHAPTER IV 

STATISTICAL ANALYSIS AND FINDINGS

The s t a t i s t i c a l  and q u a l i t a t i v e  f i n d i n g s  g e n e r a t e d  i n  

t h i s  r e s e a r c h  a r e  p r e s e n t e d  in  t h i s  c h a p t e r .  F i r s t ,  t h e  

su rv e y  r e s p o n s e  p a t t e r n s  t o  t h e  i n i t i a l  and  fo l lo w - u p  m a i l ­

i n g s  a r e  p r e s e n t e d .  Second, t h e  g e n e r a l  c h a r a c t e r i s t i c s  o f  

t h e  fo o d  b r o k e r  and foo d  m a n u f a c tu r e r  r e s p o n d e n t s  a r e  sum­

m a r iz e d .  T h i r d ,  a  d i s c u s s i o n  o f  sam ple  v a l i d i t y  i s  p r e s e n te d ,  

F o u r th ,  food  m a n u fa c tu r e r  r e s p o n d e n t s '  e v a l u a t i o n s  o f  food  

b r o k e r  p e r fo rm a n c e s  and  food  b r o k e r  r e s p o n d e n t s '  e v a l u a t i o n s  

o f  foo d  m a n u f a c tu r e r  p e r fo rm a n c e s  a r e  sum m arized . F i f t h ,  

t h e  r e s u l t s  o f  t e s t i n g  t h e  n u l l  h y p o th e s e s ,  which c o r r e s p o n d  

t o  t h e  r e s e a r c h  q u e s t i o n s ,  a r e  p r e s e n t e d .

Survey  R esponse  P a t t e r n s

A summary o f  t h e  fo o d  b r o k e r  and fo o d  m a n u f a c tu r e r  

r e s p o n s e  p a t t e r n s  t o  t h e  su rv e y  q u e s t i o n n a i r e  a r e  p r e s e n t e d  

in  T a b le  4 - 1 .  F i f t y - o n e  o f  t h e  100 m a n u f a c tu r e r s  su rv e y e d  

re sp o n d e d  to  t h e  i n i t i a l  m a i l in g .  Of t h e s e  r e s p o n s e s ,  40 

w ere  u s a b l e .  The fo l lo w -u p  m a i l in g  r e s u l t e d  in  20 a d d i t i o n a l  

r e s p o n s e s ,  13 o f  w hich  w ere u s a b l e .  S e v e n ty -o n e  o f  t h e  100 

food  m a n u f a c tu r e r s ,  t h e r e f o r e ,  re sp o n d e d  t o  t h e  s u rv e y  w i th  

53 (53% o f  t h e  foo d  m a n u f a c tu r e r s  su rv e y e d )  b e in g  u s a b l e

86



TABLE 4-1
SUMMARY OF RESPONSES OF FOOD BROKERS AND FOOD MANUFACTURERS 
TO THE FIRST AND SECOND MAILINGS OF THE RESEARCH INSTRUMENT

C a te g o r ie s

F i r s t  M a i l in g Second M a i l in g T o ta l
U sab le

R esponses

T o ta l
U n u sab le
R esponses

T o ta l
R esponses

U sa b le  I 
R esponses

U n u sab le
Responses

Reason f o r  
O n u s a b i l i ty *

U sab le
R esponses

U n usab le
R esponses

R eason f o r  
O n u s a b i l i t y *

Manufac­
t u r e r s 40 12

1 (4 )
2 (5 )
3 (3 )

13 8
1 (4 )
2 ( 2 ) 
3 ( 2 )

53 20 73

J r o k e r s 161 5
3 ( 2 )
4 (0 )
5 ( 2 )
6 ( 1 )

63 3
3 (0 )
4 (2 )
5 ( 0 )
6 ( 1 )

224 8 232

T o ta ls 201 17 76 11 277 28 305

00

R easons f o r  U n u s a b i l i t y ;
1 . The r e s p o n d e n t ' s  company d o e s  n o t  u s e  fo o d  b r o k e r s ,  t h e r e f o r e  t h e  r e s p o n d e n t  

d e c l i n e d  t o  p a r t i c i p a t e  i n  t h e  s u r v e y .
2 . The r e s p o n d e n t ' s  company d o es  n o t  p ro d u c e  n a t i o n a l l y  b ra n d e d  c an n e d  fo o d  p r o d u c t s ,  

t h e r e f o r e  t h e  r e s p o n d e n t  d e c l i n e d  t o  p a r t i c i p a t e  i n  t h e  s u r v e y .
3. The r e s p o n d e n t  r e f u s e d  t o  f i l l  o u t  t h e  q u e s t i o n n a i r e  f o r  p e r s o n a l  r e a s o n  o r  b e c a u s e  

o f  company p o l i c y .
4 . The r e s p o n d e n t ' s  f i r m  o n ly  h a s  i n s t i t u t i o n a l  a c c o u n t s ,  t h e r e f o r e  t h e  r e s p o n d e n t  

d e c l i n e d  t o  p a r t i c i p a t e  i n  t h e  s u r v e y .
5 . An e x c e s s i v e  number o f  q u e s t i o n s  w ere  u n a n sw e red .
6 . The r e s p o n d e n t ' s  f i r m  d oes  n o t  s e l l  n a t i o n a l l y  b r a n d e d  can n ed  fo o d  p r o d u c t s ,  

t h e r e f o r e  t h e  r e s p o n d e n t  d e c l i n e d  t o  p a r t i c i p a t e  i n  t h e  s u r v e y .
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r e s p o n s e s .  The r e a s o n s  f o r  u n u s a b i l i t y  i n c l u d e d  ( a )  a d e c l i n e  

t o  answ er t h e  q u e s t i o n n a i r e  b e c a u se  t h e  r e s p o n d e n t ' s  company 

does n o t  u se  food  b r o k e r s  o r  does  n o t  p ro d u c e  n a t i o n a l l y  

b ra n d e d  canned  food  p r o d u c t s ,  and (b )  a  r e f u s a l  t o  answ er 

b e c a u se  o f  p e r s o n a l  r e a s o n s  o r  b e c a u se  o f  company p o l i c y .

One h u nd red  s i x t y - s i x  o f  t h e  350 fo o d  b r o k e r s  s u r ­

veyed re s p o n d e d  t o  t h e  i n i t i a l  m a i l in g .  T hese  r e s p o n s e s  

in c lu d e d  161 u s a b l e  and 5 u n u s a b le  r e s p o n s e s .  The fo l lo w -u p  

m a i l in g  r e s u l t e d  i n  an a d d i t i o n a l  67 fo od  b r o k e r  r e s p o n s e s  

i n c l u d i n g  63 u s a b l e  and 4 u n u s a b le  r e s p o n s e s .  The s u rv e y  o f  

350 fo o d  b r o k e r s ,  t h e r e f o r e ,  r e s u l t e d  i n  224 (63%) u s a b l e  

r e s p o n s e s .  The r e a s o n s  f o r  t h e  u n u s a b le  fo o d  b r o k e r  r e s p o n s e s  

in c lu d e d  ( a )  t h e  r e s p o n d e n t  d e c l in e d  t o  f i l l  o u t  t h e  q u e s t i o n ­

n a i r e  b e c a u se  h i s  f i r m  s p e c i a l i z e s  i n  i n s t i t u t i o n a l  a c c o u n ts  

o r  does  n o t  s e l l  n a t i o n a l l y  b ra n d e d  canned  fo o d  p r o d u c t s ,

(b )  t h e  r e s p o n d e n t ' s  q u e s t i o n n a i r e  c o n ta in e d  an e x c e s s i v e  

number o f  unansw ered  q u e s t i o n s ,  and ( c )  t h e  r e s p o n d e n t  r e f u s e d  

t o  answ er t h e  q u e s t i o n n a i r e  b e c a u s e  o f  p e r s o n a l  r e a s o n s  o r  

company p o l i c y .

C h a r a c t e r i s t i c s  o f  R esponden t F irm s

A p o r t i o n  o f  t h e  r e s e a r c h  in s t r u m e n t  was d e v o te d  to  

q u e s t i o n s  c o n c e rn in g  g e n e r a l  in f o r m a t io n  a b o u t  t h e  r e s p o n ­

d e n t ' s  f i rm .  T h is  i n f o r m a t io n  was c o l l e c t e d  t o  o b t a i n  

d e s c r i p t i v e  i n d u s t r y  in f o r m a t io n  and to  d e te rm in e  th e  r e p r e ­

s e n t a t i v e n e s s  o f  t h e  sam ple  i n f o r m a t io n .
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Food B ro k e ra g e  F irm  C h a r a c t e r i s t i c s

T a b le s  sum m ariz ing  t h e  food  b ro k e r a g e  f i rm s  t h a t  

r e sp o n d e d  t o  t h e  su rv e y  i n c l u d e :

T a b le  4 - 2 :  Annual S a l e s  Volume o f  Food B ro k e ra g e
F irm s

T a b le  4 - 3 :  Number o f  Em ployees i n  t h e  Food B ro k e ra g e
Firm s

T a b le  4 - 4 :  Number o f  M a n u f a c tu re r s  R e p re s e n te d  by
th e  Food B ro k e ra g e  F irm s

T a b le  4 -5 :  P e r c e n t  o f  Food B ro k e ra g e  Firm  S a l e s  T h a t
C o n s i s t  o f  N a t i o n a l l y  B rand ed  Canned Food 
P r o d u c ts

The a n n u a l  s a l e s  volume o f  t h e  foo d  b r o k e r a g e  f i r m s  

t h a t  r e s p o n d e d  t o  t h e  s u rv e y  r a n g e d  from  l e s s  th a n  $ 500 ,000  

to  more th a n  $10 m i l l i o n .  A lth o u g h  t h e  m edian fo o d  b r o k e r a g e  

f i rm  s a l e s  volume r e p o r t e d  was i n  t h e  "$4 M i l l io n  t o  $ 5 .9  

M i l l i o n "  i n t e r v a l  t h e  modal s a l e s  volume was t h e  "$10 M i l l i o n  

o r  More" i n t e r v a l  w i th  73 f i r m s  (32 .59% ) r e p o r t i n g  s a l e s  o f  

t h i s  m ag n itu d e .

The number o f  em ployees i n  t h e  re s p o n d in g  fo o d  b r o k e r ­

age f i rm s  ra n g e d  from l e s s  th a n  10 t o  more th a n  90 em p lo y ees . 

One h u nd red  f i f t y - t w o  (67 .86% ) o f  t h e  r e s p o n d e n t s  i n d i c a t e d  

t h e i r  f i r m s  have  20 o r  fe w e r  em p lo yees  and o n ly  7 (3 .13% ) 

i n d i c a t e d  t h e i r  f i rm s  have  90 o r  more e m p lo y ee s .  The m edian 

c a te g o r y  o f  fo o d  b r o k e ra g e  f i r m  em ployees  was "11  t o  20 " 

em p loyees .

The m edian and modal c a t e g o r y  c o n c e rn in g  t h e  food  

b ro k e ra g e  f i r m  r e s p o n d e n t s ' a n sw e rs  t o  t h e  q u e s t i o n  ab o u t  

t h e  number o f  m a n u f a c tu r e r s  r e p r e s e n t e d  by t h e  foo d  b ro k e r a g e
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TABLE 4-2
ANNUAL SALES VOLUME OF FOOD BROKERAGE FIRMS

SALES VOLUME FREQUENCY PERCENT OF TOTAL

L ess  Than $500 ,000 6 2.68

$500 ,000  to  $999 ,9 99 13 5 .8 0

$ 1 M i l l i o n  t o  $ 1 .9  M i l l i o n 26 1 1 .6 1

$ 2 M i l l i o n  t o  $ 3 .9  M i l l i o n 41 18 .3 0

$ 4 M i l l i o n  t o  $ 5 .9  M i l l i o n 23 1 0 .2 7

$ 6 M i l l i o n  t o  $ 7 .9  M i l l i o n 22 9 .8 2

$ 8 M i l l i o n  t o  $ 9 .9  M i l l i o n 13 5 .8 0

$10 M i l l i o n  o r  More 73 32 .5 9

Did Not Answer 7 3 .1 3

TOTAL 224 100.00
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TABLE 4 -3

NUMBER OF EMPLOYEES IN FOOD BROKERAGE FIRMS

NUMBER OF EMPLOYEES FREQUENCY PERCENT OF TOTAL

10 o r  L ess 104 4 6 .4 3

11 t o  20 48 2 1 .4 3

21 t o  30 22 9 .8 2

31 t o  40 16 7 .1 4

41 t o  50 6 2 .6 7

51 t o  60 6 2 .6 7

61 t o  70 3 1 .3 4

71 t o  80 1 0 .4 5

81 t o  90 4 1 .7 9

91 o r  More 7 3 .1 3

Did Not Answer 7 3 .1 3

TOTAL 224 100.00
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TABLE 4-4
NUMBER OF MANUFACTURERS REPRESENTED 

BY THE FOOD BROKERAGE FIRMS

NUMBER OF MANUFACTURERS FREQUENCY PERCENT OF TOTAL

10 o r  L ess 18 8 .0 3

11 t o  20 73 32 .59

21 t o  30 93 4 1 .5 2

31 t o  40 18 8 .0 3

41 t o  50 12 5 .3 6

51 t o  60 1 0 .4 5

61 t o  70 0 0.00

71 t o  80 0 0.00

81 t o  90 0 0.00

91 o r  More 0 0.00

Did Not Answer 9 4 .0 2

TOTAL 224 100.00
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TABLE 4-5
PERCENT OF FOOD BROKERAGE FIRM SALES THAT CONSIST 

OF NATIONALLY BRANDED CANNED FOOD PRODUCTS

PERCENT OF SALES FREQUENCY PERCENT OF TOTAL

0% to  10% 34 15 .1 7

11% t o  20% 28 12 .5 0

21% t o  30% 21 9 .3 8

31% t o  40% 11 4 .9 1

41% t o  50% 18 8 .0 4

51% t o  60% 19 8 .4 8

61% t o  70% 22 9 .8 2

71% t o  80% 29 12 .9 5

81% t o  90% 20 8 .9 3

91% to  100% 16 7 .1 4

Did Not Answer 6 2.68

TOTAL 224 100.00
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f i rm s  was "21 t o  30" m a n u f a c tu r e r s .  N i n e t y - t h r e e  (41.52% ) 

o f  th e  b r o k e ra g e  f i rm  r e s p o n d e n t s  i n d i c a t e d  t h e i r  f i r m  r e p r e ­

s e n te d  from 21 t o  30 p r i n c i p a l s .  Only 1 r e s p o n d in g  food  

b ro k e ra g e  f i r m  r e p r e s e n t e d  more th a n  50 m a n u f a c tu r e r s .

The r e s p o n d in g  food  b r o k e r a g e  f i r m s  in c lu d e d  com panies  

w i th  w ide  d i f f e r e n c e s  i n  in v o lv e m en t  i n  s a l e s  o f  n a t i o n a l l y  

b ra n d e d  can ned  g o o d s . The modal c a t e g o r y ,  "0% to  10%" o f  

s a l e s  c o n s i s t i n g  o f  n a t i o n a l l y  b ra n d e d  can ned  go ods , con­

t a i n e d  o n ly  54 (15 .8% ) o f  t h e  r e s p o n d e n t s .  The m edian  i n t e r ­

v a l  was "41% t o  50%" o f  t h e  f i r m ’s  s a l e s  c o n s i s t i n g  o f  

n a t i o n a l l y  b ra n d e d  cann ed  fo o d  p r o d u c t s .

Food M a n u fa c tu r in g  F irm  C h a r a c t e r i s t i c s

T a b le s  su m m ariz in g  t h e  re s p o n d in g  fo o d  m a n u f a c tu r in g  

com panies i n c l u d e :

T a b le  4 - 6 :  Annual S a l e s  Volume o f  Food M a n u fa c tu r in g
F irm s

T ab le  4 - 7 :  G e o g ra p h ic a l  Scope o f  Food M a n u fa c tu re r
S a l e s

T a b le  4 - 8 :  Number o f  Food B ro k e ra g e  F irm s Used by
M a n u fa c tu re r s

T a b le  4 - 9 :  P e r c e n t  o f  Food M a n u fa c tu re r  S a l e s  Con­
s i s t i n g  o f  Canned Food P ro d u c t  S a l e s

T a b le  4 -1 0 :  P e r c e n t  o f  t h e  Food M a n u f a c tu r e r s '  Canned
Food P r o d u c t s  That Are S o ld  Through Food 
B ro k e rs

The a n n u a l  s a l e s  volume o f  t h e  r e s p o n d in g  foo d  manu­

f a c t u r e r s  r a n g e d  from  l e s s  th a n  $100  m i l l i o n  t o  more th a n  $1 

b i l l i o n .  The m odal and median c a te g o r y  o f  s a l e s  volume was 

th e  "$100 m i l l i o n  t o  $499 m i l l i o n "  c a te g o r y  w hich  i n c l u d e d
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TABLE 4 -6

ANNUAL SALES VOLUME OF FOOD MANUFACTURING FIRMS

SALES VOLUME FREQUENCY PERCENT OF TOTAL

L ess Than $100 M i l l i o n 15 28 .3 0

$ 100 M i l l i o n  t o  $499 M i l l i o n 26 4 9 .0 5

$ 500 M i l l i o n  t o  $999 M i l l i o n 7 1 3 .2 1

$ 1 ,00 0  M i l l i o n  o r  More 5 9 .4 4

Did Not Answer 0 0.00

TOTAL 53 100.00
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TABLE 4 - 7

GEOGRAPHICAL SCOPE OF FOOD MANUFACTURER SALES 
(NUMBER OF STATES)

NUMBER OF STATES FREQUENCY PERCENT OF TOTAL

0 t o  10 1 1 .8 9

11  t o  20 7 1 3 .2 1

21 t o  30 5 9 .4 3

31 t o  40 4 7 .5 5

41 t o  50 35 6 6 .0 3

Did Not Answer 1 1 .8 9

TOTAL 53 100.00
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TABLE 4-8
NUMBER OF FOOD BROKERAGE FIRMS 

USED BY MANUFACTURERS

NUMBER OF FIRMS FREQUENCY PERCENT OF TOTAL

0 t o  5 4 7 .5 5

6 t o  10 2 3 .7 7

11  t o  20 5 9 .4 4

21 t o  30 6 11 .3 2

31 t o  40 2 3 .7 7

41 t o  50 5 9 .4 4

51 t o  60 2 3 .7 7

61 t o  70 7 1 3 .2 1

G r e a t e r  Than 70 18 33 .96

D id Not Answer 2 3 .7 7

TOTAL 53 100.00
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TABLE 4-9
PERCENT OF FOOD MANUFACTURER SALES CONSISTING 

OF CANNED FOOD PRODUCT SALES

PERCENT OF SALES FREQUENCY PERCENT OF TOTAL

0% t o  10% 12 22 .6 4

11% t o  20% 4 7 .5 5

21% t o  30% 0 0.00

31% t o  40% 3 5 .6 6

41% t o  50% 3 5 .6 6

51% t o  60% 2 3 .77

61% t o  70% 7 13 .21

71% t o  80% 5 9 .4 3

81% t o  90% 2 3 .77

91% t o  100% 14 26 .4 2

Did Not Answer 1 1 .89

TOTAL 53 100.00
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TABLE 4-10
PERCENT OF THE MANUFACTURERS' CANNED FOOD 

PRODUCTS THAT ARE SOLD THROUGH FOOD BROKERS

PERCENT OF CANNED GOODS FREQUENCY PERCENT OF TOTAL

0% t o  10% 8 15 .9 0

11% t o  20% 6 11 .3 2

21% t o  30% 5 9 .4 3

31% t o  40% 1 1 .8 9

41% t o  50% 1 1 .8 9

51% t o  60% 0 0.00

61% t o  70% 2 3 .7 7

71% t o  80% 5 9 .4 3

81% t o  90% 3 5 .6 6

91% t o  100% 20 3 7 .7 4

Did Not Answer 2 3 .7 7

TOTAL 53 100.00
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26 (49.05% ) o f  t h e  r e s p o n d in g  f i r m s .  Only 12 (22.64% ) o f  

t h e  food  m a n u f a c tu r e r s  i n d i c a t e d  a  s a l e s  volume i n  e x c e s s  o f  

$500 m i l l i o n .  Most o f  t h e  fo o d  m a n u fa c tu r in g  com panies  

(74.48% ) i n d i c a t e d  t h e s e  s a l e s  r e s u l t e d  from  s a l e s  o f  p r o d ­

u c t s  i n  31 o r  more s t a t e s .

The e x t e n t  t o  w hich  t h e  r e s p o n d in g  fo o d  m a n u fa c tu r in g  

f i rm s  u s e  fo o d  b r o k e r s  t o  s e l l  n a t i o n a l l y  b ra n d e d  canned  fo o d  

p r o d u c t s  ra n g e d  from t h e  u se  o f  5 o r  f e w e r  fo o d  b ro k e ra g e  

f i rm s  t o  more th a n  70 fo o d  b r o k e r a g e  f i r m s .  The modal c a t e ­

g o ry ,  " g r e a t e r  t h a n  70" food  b r o k e r a g e  f i r m s ,  c o n t a in e d  18 

(33.96% ) o f  t h e  53 r e s p o n d e n t s .

The fo o d  m a n u f a c tu r e r  r e s p o n s e s  t o  t h e  q u e s t i o n  con­

c e r n in g  t h e  p e r c e n t  o f  fo o d  m a n u f a c tu r e r  s a l e s  c o n s i s t i n g  o f  

canned  fo o d  p r o d u c t  s a l e s  w ere  b im o d a l .  Tw elve (22.6% ) o f  

th e  r e s p o n d e n t s  i n d i c a t e d  a can n ed  fo o d  p r o d u c t  s a l e s  volume 

t h a t  was l e s s  th a n  10 p e r c e n t  o f  t h e  com p an y 's  t o t a l  a n n u a l  

s a l e s  volume w h i le  14 (26.42% ) o f  t h e  r e s p o n d e n t s  i n d i c a t e d  

a canned  fo o d  p r o d u c t  s a l e s  volume i n  e x c e s s  o f  90 p e r c e n t  

o f  t h e  com pany 's  t o t a l  a n n u a l  s a l e s  volum e.

The m a n u f a c tu r e r  r e s p o n s e s  t o  t h e  q u e s t i o n  c o n c e rn in g  

t h e  e x t e n t  t o  w hich  fo o d  b r o k e r s  a r e  u s e d  t o  s e l l  t h e  manu­

f a c t u r e r ' s  can n ed  fo o d  p r o d u c t s  w ere  a l s o  b im o d a l .  Twenty 

(37.74% ) o f  t h e  m a n u f a c tu r e r  r e s p o n d e n t s  i n d i c a t e d  t h a t  more 

th a n  90 p e r c e n t  o f  t h e i r  can ned  fo o d  p r o d u c t s  w ere  s o l d  

th ro u g h  fo o d  b r o k e r s  w h i l e  8 (15 .90% ) i n d i c a t e d  t h a t  l e s s  

th a n  11  p e r c e n t  o f  t h e i r  cann ed  fo o d  p r o d u c t s  w ere  s o l d  

th ro u g h  fo o d  b r o k e r s .
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Sample V a l i d i t y

The t o t a l  number o f  u s a b l e  fo o d  b ro k e r a g e  f i rm  

r e s p o n s e s  t o  t h e  q u e s t i o n n a i r e  was 224 (63% u s a b le  r e s p o n s e  

r a t e ) ,  and  t h e  t o t a l  number o f  u s a b l e  fo o d  m a n u fa c tu r in g  f i r m  

r e s p o n s e s  t o  t h e  q u e s t i o n n a i r e  was 53 (53% u s a b le  r e s p o n s e  

r a t e ) .  A lthough  t h e s e  num bers r e p r e s e n t  a d e q u a te  r e s p o n s e  

r a t e s ,  a  c r i t i c a l  f a c t o r  t h a t  m ust b e  exam ined  i s  sam ple  

b i a s .  The m ethod u se d  f o r  t e s t i n g  f o r  sam ple  b i a s  i n  t h i s  

s tu d y  was t o  compare i n f o r m a t i o n  a b o u t  r e s p o n d e n t s  w i t h  known 

in f o r m a t io n  ab o u t  t h e  t o t a l  u n i v e r s e s .  The c o m p a r iso n s  u se d  

in c lu d e d  ( a )  fo o d  b ro k e r a g e  f i r m  c o m p a r iso n s  o f  g e o g r a p h i c a l  

l o c a t i o n s ,  a v e ra g e  number o f  p r i n c i p a l s ,  and s a l e s  volume ; 

and (b )  fo o d  m a n u f a c tu r in g  f i r m  c o m p a r iso n s  o f  g e o g r a p h i c a l  

l o c a t i o n  and s a l e s  volum e.

Food B ro k e r  G e o g ra p h ic a l  L o c a t io n

A co m parison  o f  fo o d  b r o k e r  l o c a t i o n  c a te g o r y  f r e q u e n c y  

d i s t r i b u t i o n s  w i th  t o t a l  fo o d  b r o k e r  p o p u l a t i o n  l o c a t i o n  c a t e ­

gory  f re q u e n c y  d i s t r i b u t i o n s  r e v e a l e d  l i t t l e  d i f f e r e n c e  

betw een th e  sam ple  d a t a  and t o t a l  p o p u l a t i o n  d a t a .  The o n ly  

d i s c r e p a n c i e s  a r e  ( 1 ) t h e  sam p le  s l i g h t l y  u n d e r r e p r e s e n t s  t h e  

"N orth  E a s t"  s e c t i o n  o f  t h e  U n i te d  S t a t e s ,  and (2 )  t h e  sam p le  

s l i g h t l y  o v e r r e p r e s e n t s  t h e  "S o u th "  s e c t i o n  o f  t h e  U n i te d  

S t a t e s  ( s e e  T a b le  4 - 1 1 ) .
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TABLE 4-11
FOOD BROKER GEOGRAPHICAL LOCATION CATEGORY 

FREQUENCY DISTRIBUTIONS : RESPONDENTS
AND TOTAL POPULATION CHARACTERISTICS

G e o g ra p h ic a l  A reas
U sa b le  R esponses

T o ta l  
Food B ro k e r  
P o p u la t io n

Number % Number %

N orth  E a s t 35 1 5 .7 276 1 9 .1

South 104 4 6 .7 629 4 3 .5

Mid West 61 2 7 .3 387 2 6 .8

M ountain  and P a c i f i c 23 1 0 .3 153 10.6

TOTAL 223* 100.0 1445 100.0

SOURCE: A d d re sse s  o f  t h e  fo od  b r o k e ra g e  f i r m s  w ere 
o b t a in e d  from : N a t io n a l  Food B ro k e rs  A s s o c i a t i o n  D i r e c t o r y  o f  
Members 1974-1975 .

One r e t u r n e d  q u e s t i o n n a i r e  was u n i d e n t i f i a b l e ,  and 
t h e r e f o r e ,  i s  n o t  i n c lu d e d  i n  t h i s  t a b l e .
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Average Number o f  P r i n c i p a l s  o f  Food B ro k e rs

The a v e ra g e  number o f  p r i n c i p a l s  r e p o r t e d  by th e  food

b r o k e r  r e s p o n d e n ts  t o  t h i s  su rv e y  w ere  n e a r l y  i d e n t i c a l  t o

th e  a v e ra g e  number o f  p r i n c i p a l s  r e p o r t e d  by t h e  food  b r o k e r  

r e s p o n d e n ts  t o  a 1969 su rv e y  c o n d u c te d  by t h e  N a t io n a l  Food 

B ro k e rs  A s s o c i a t i o n  ( s e e  T ab le  4 - 1 2 ) .

Food B ro k e ra g e  F irm  S a le s  Volume

A co m p ariso n  o f  t h e  s a l e s  volume r e p o r t e d  by t h e  food

b r o k e r  r e s p o n d e n t s  i n  t h i s  s u rv e y  w i th  s a l e s  volum es r e p o r t e d  

i n  s u r v e y s  c o n d u c te d  i n  1964 and 1969 i n d i c a t e d  some p o s s i b l e  

sam ple  b i a s  to w a rd  l a r g e  f i r m s  ( s e e  T ab le  4 - 1 3 ) .  However, 

e x a m in a t io n  o f  t r e n d s  i n  t h e  d a t a  (v ie w in g  rows i n d i v i d u a l l y )  

i n d i c a t e d  t h e  p o p u l a t i o n  may be  c h a n g in g .  The p r o p o r t i o n  o f  

sm a l l  fo o d  b r o k e r a g e  f i rm s  a p p e a rs  t o  be d e c l i n i n g  w h i l e  t h e  

p r o p o r t i o n  o f  l a r g e r  food  b ro k e r a g e  f i r m s  a p p e a rs  t o  be i n ­

c r e a s i n g .  T h is  c o n c lu s io n  seems l o g i c a l ,  e s p e c i a l l y  when 

much o f  t h e  g row th  can be e x p la in e d  by t h e  r a p i d  r a t e  o f  

i n f l a t i o n  i n  r e c e n t  y e a r s .

Food M a n u fa c tu re r  G e o g ra p h ic a l  L o c a t io n

W ith t h e  p o s s i b l e  e x c e p t io n  o f  a s l i g h t  u n d e r r e p r e s e n ­

t a t i o n  o f  t h e  S o u th ,  t h e  food  m a n u fa c tu r e r  sam ple  i s  geo­

g r a p h i c a l l y  r e p r e s e n t a t i v e  o f  t h e  fo o d  m a n u f a c tu r e r  p o p u la ­

t i o n  ( s e e  T a b le  4 - 1 4 ) .  When e x p la in e d  u n u s a b le  r e s p o n s e s  

a r e  combined w i th  u s a b l e  r e s p o n s e s  ( r e s u l t i n g  i n  a  combined 

68% re s p o n s e  r a t e )  t h e  sam ple  c a t e g o r y  f re q u e n c y  p e r c e n t a g e s
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TABLE 4-12
AVERAGE NUMBER OF PRINCIPALS : INFORMATION

OBTAINED FROM TWO INDEPENDENT 
SURVEYS OF FOOD BROKERS

A verage Number o f
Survey P r i n c i p a l s  R e p re s e n te d

by R espond ing  Food B ro k e rs

1969 2 3 .5

1975* 2 3 .1

SOURCE: N a t io n a l  Food B ro k e rs  A s s o c i a t i o n  Survey  o f
N a t io n a l  Food B ro k e rs  A s s o c i a t i o n  Members: "Food B r o k e r s :  A
C om prehensive S tudy  o f  T h e i r  Growing Role i n  M a r k e t in g ,"  p .  3.

I n f o rm a t io n  o b t a i n e d  i n  t h i s  r e s e a r c h .
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TABLE 4-13
FOOD BROKER SALES VOLUME DATA OBTAINED IN 

THREE SEPARATE SURVEYS OF FOOD BROKERS

S a l e s
( M i l l i o n s )

G rocery
M a n u fa c tu re r

Survey
1964

G rocery
M a n u fa c tu re r

Survey
1969

P r e s e n t
Survey
1975*

L ess  Than 1 .0 19% 12% 8.5%

1 .0  -  1 .9 20% 11% 11.5%

2 .0  -  3 .9 27% 25% 18.3%

4 .0  -  5 .9 13% 15% 10.7%

6 .0  o r  More 21% 37% 48.0%

SOURCE: The summary o f  t h e  1964 and 1969 s u r v e y s  were
o b t a i n e d  from  "Food B ro k e r s :  A C om prehensive  S tu d y  o f  T h e i r
Growing R o le  i n  M a r k e t in g ,"  G ro cery  M a n u f a c tu r e r , December, 
1969, pp . 1 -1 9 .  The s u r v e y s  w ere  c o n d u c te d  b y :

(1 )  1964: P r o g r e s s i v e  G ro c e r  Su rv ey  o f  N a t io n a l  Food
B ro k e rs  A s s o c i a t i o n  Members

( 2 )  1969: N a t io n a l  Food B ro k e rs  A s s o c i a t i o n  Survey  o f
N a t io n a l  Food B ro k e rs  A s s o c i a t i o n  Members

D a ta  o b t a i n e d  i n  t h i s  s t u d y .



TABLE 4-14
FOOD MANUFACTURER GEOGRAPHICAL LOCATION CATEGORY FREQUENCY DISTRIBUTIONS: 

RESPONDENTS AND TOTAL POPULATION CHARACTERISTICS

G e o g r a p h ic a l  A reas
U sa b le  R e sp o n se s

U s a b le  R esp o n ses  
P lu s

U n u sab le  R esp o n ses  
W ith  E x p la n a t io n s
(1)D o Not P ro d u c e  

N a t io n a l  B ran d s
(2)D o Not Use 

Food B r o k e rs

T o t a l
M a n u f a c tu re r

P o p u l a t i o n

Number % Number % Number %

N o r th  E a s t 21 3 9 .8 26 3 8 .2 38 3 8 .0

S o u th 7 1 3 .2 11 1 6 .2 17 1 7 .0

Mid West 14 2 6 .6 20 2 9 .4 27 2 7 .0

M ounta in  and  P a c i f i c 11 2 0 .4 11 1 6 .2 18 1 8 .0

TOTALS 53 1 0 0 .0 68 1 0 0 .0 100 1 0 0 .0

001

SOURCE: A d d re s s e s  o f  t h e  fo o d  m a n u f a c t u r e r  p o p u l a t i o n  w ere  o b t a i n e d  from
Dun and B r a d s t r e e t ' s  M i l l i o n  D o l l a r  D i r e c t o r y .
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a r e  n e a r l y  i d e n t i c a l  t o  t h e  p o p u l a t i o n  c a t e g o r y  f re q u e n c y  

p e r c e n t a g e s .

Food M a n u fa c tu re r  S a l e s  Volume

A co m p ariso n  o f  food  m a n u f a c tu r e r  sam ple  and p o p u la ­

t i o n  s a l e s  volume in f o r m a t io n  i n d i c a t e d  t h a t  t h e  sam ple  may 

s l i g h t l y  o v e r r e p r e s e n t  t h e  s m a l l e r  food  m a n u fa c tu r in g  com­

p a n ie s .  When t h e  e x p la in e d  u n u s a b le  r e s p o n s e s  a r e  combined 

w i th  t h e  u s a b l e  r e s p o n s e s ,  how ever, t h e  d i s c r e p a n c y  i s  

d e c r e a s e d  ( s e e  T a b le  4 - 1 5 ) .

Based  upon t h e  above in f o r m a t io n  th e  c o n c lu s io n  was 

made t h a t  t h e  sa m p le s  w ere  r e l a t i v e l y  f r e e  o f  b i a s e s  w i th  t h e  

p o s s i b l e  e x c e p t i o n s  o f  ( a )  s l i g h t  u n d e r r e p r e s e n t a t i o n s  o f  

sm a l l  fo o d  b r o k e r a g e  f i r m s ,  t h e  l a r g e s t  food  m a n u fa c tu r in g  

f i r m s ,  and S o u th e rn  fo o d  m a n u fa c tu r in g  f i r m s ,  and (b )  s l i g h t  

o v e r r e p r e s e n t a t i o n s  o f  S o u th e rn  fo o d  b r o k e ra g e  f i r m s .

E v a l u a t i o n s  o f  Food B ro k e rs  and Food M a n u fa c tu re r s

Two q u e s t i o n s  on t h e  fo od  m a n u f a c tu r e r  q u e s t i o n n a i r e  

were d e s ig n e d  t o  o b t a i n  a  g e n e r a l  e v a l u a t i o n  o f  food  b r o k e r s  

from food  m a n u f a c tu r e r s .  The f i r s t  q u e s t i o n  a sk ed  th e  manu­

f a c t u r e r s  t o  r a t é  t h e  p e r fo rm a n c e  o f  fo o d  b r o k e r s  who m ark e t  

t h e  m a n u f a c t u r e r ' s  n a t i o n a l l y  b ra n d e d  canned  fo od  p r o d u c t s .

A f i v e  p o i n t  s c a l e  r a n g in g  from  v e ry  s a t i s f i e d  t o  v e ry  un­

s a t i s f i e d  was u s e d  t o  s o l i c i t  t h e s e  e v a l u a t i o n s .  The modal 

r e s p o n s e  t o  t h i s  q u e s t i o n  was 2 ( s a t i s f i e d ) .  Over 80 p e r c e n t



TABLE 4-15
FOOD MANUFACTURER SALES VOLUME CATEGORY FREQUENCY DISTRIBUTIONS; 

RESPONDENTS AND TOTAL POPULATION CHARACTERISTICS

S a l e s  Volume 
{$ M i l l i o n s )

U sa b le  R esp o n ses

U sa b le  R esp o n ses  
P l u s

U n u sab le  R esp o n ses  
W ith  E x p la n a t i o n s
(1)Do Not P ro d u c e  

N a t io n a l  B ran d s
(2)D o Not Use 

Food B r o k e r s

T o ta l
M a n u f a c tu re r

P o p u l a t i o n

Number % Number % Number %

L ess  Than 100 18 3 3 .9 22 3 2 .3 28 2 8 .0

100 -  499 23 4 3 .4 29 4 2 .7 41 4 1 .0
500 -  999 4 7 .5 5 7 .4 9 9 . 0

1000 -  1999 6 1 1 .4 6 8.8 12 12.0
2000 -  2999 2 3 .8 3 4 .4 6 6.0
3000 -  3999 0 0.0 3 4 .4 3 3 .0
4000 o r  More 0 0.0 0 0.0 1 1.0

TOTALS 53 100.0 68 100.0 100 100.0

O
00

SOURCE: The s a l e s  volume d a t a  w ere  o b t a i n e d  fro m  Dun and  B r a d s t r e e t ’s
M i l l i o n  D o l l a r  D i r e c t o r y .
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o f  t h e  r e s p o n d e n t s  i n d i c a t e d  t h a t  th e y  w ere  e i t h e r  v e ry  

s a t i s f i e d  o r  s a t i s f i e d  w i th  fo o d  b r o k e r  p e r fo rm a n c e s .

The s e c o n d  q u e s t i o n  a s k e d  fo od  m a n u fa c tu r e r s  t o  i n d i ­

c a t e  how many foo d  b r o k e r s  t h e y  w ould r e p l a c e  i f  r e p la c e m e n t  

w ere  p o s s i b l e .  The r e s p o n s e s  w ere  o b t a i n e d  v i a  a f i v e  p o i n t  

s c a l e  w i th  p o i n t s  l a b e l e d :  (1 )  none , (2 )  a few , (3 )  h a l f ,

(4 )  many, (5 )  a l l .  The modal r e s p o n s e  t o  t h i s  q u e s t i o n  was 

2 ( a  few) w i th  more th a n  80 p e r c e n t  o f  t h e  r e s p o n d e n t s  

s t a t i n g  th e y  would r e p l a c e  e i t h e r  none o r  a  few.

The fo o d  b r o k e r  q u e s t i o n n a i r e  c o n ta in e d  one  q u e s t i o n  

d e s ig n e d  t o  o b t a i n  food  b r o k e r  e v a l u a t i o n s  o f  fo o d  m anufac­

t u r e r s .  A f i v e  p o i n t  s c a l e  r a n g in g  from v e ry  s a t i s f i e d  t o  

v e ry  u n s a t i s f i e d  was u se d  t o  s o l i c i t  t h e s e  e v a l u a t i o n s .  The 

modal r e s p o n s e  was 2 ( s a t i s f i e d )  w i th  more th a n  80 p e r c e n t  

o f  t h e  food  b r o k e r s  i n d i c a t i n g  th e y  w ere e i t h e r  v e ry  s a t i s ­

f i e d  o r  s a t i s f i e d  w i th  fo od  m a n u f a c tu r e r  p e r fo rm a n c e s .

The r e s p o n s e s  t o  t h e s e  q u e s t io n s  i n d i c a t e  t h a t  m ost 

o f  t h e  foo d  b r o k e r s  s u rv e y e d  a r e  s a t i s f i e d  w i th  t h e  fo o d  manu­

f a c t u r e r s  whose p r o d u c t s  th e y  m a rk e t ,  and t h a t  most fo o d  manu­

f a c t u r e r  e x e c u t i v e s  s u rv e y e d  a r e  s a t i s f i e d  w i th  t h e  p e r f o r ­

mances o f  fo o d  b r o k e r s  u se d  t o  m ark e t  t h e i r  com pany 's  

p r o d u c t s .

T e s t s  o f  H yp o th eses

F i f t e e n  n u l l  h y p o th e s e s  w ere  t e s t e d .  The f i r s t  

h y p o th e s i s  c o n c e rn s  t h e  r e a s o n s  m a n u f a c tu r e r s  u s e  fo o d
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b r o k e r s .  The s e c o n d  th ro u g h  e ig h t h  h y p o th e s e s  c o n c e rn  th e  

food  b r o k e r  r o l e  f u n c t i o n s  and t h e  n i n t h  th ro u g h  f i f t e e n t h  

h y p o th e s e s  c o n c e rn  th e  m a n u fa c tu r e r  s u p p o r t  r o l e  f u n c t i o n s .

T hese  h y p o th e s e s  w ere  t e s t e d  by means o f  t h e  K ru s k a l -  

W a l l i s  N o n p a ra m e tr ic  M u l t i v a r i a t e  A n a ly s i s  o f  V a r ia n c e .  T h is  

t e s t  was u se d  t o  d e te rm in e  t h e  o v e r a l l  o r  m acro l e v e l  o f  

c o n f l i c t  c o n c e r n in g  t h e  p e r c e p t i o n s  o f  foo d  b r o k e r s  and food  

m a n u f a c tu r e r s .  When t h i s  m u l t i v a r i a t e  a n a l y s i s  i n d i c a t e d  

s t a t i s t i c a l l y  s i g n i f i c a n t  p e r c e p t u a l  c o n f l i c t  e x i s t e d ,  a 

f o l lo w - u p  u n i v a r i a t e  a n a l y s i s  c o n s i s t i n g  o f  a  Chi S qu are  

t e s t  was em ployed t o  o b t a i n  a m icro  view  o f  t h e  d e g re e  o f  

p e r c e p t u a l  c o n f l i c t  f o r  i n d i v i d u a l  f a c t o r s .  The s i g n i f i c a n c e  

l e v e l  s e l e c t e d  f o r  b o th  t e s t s  i s  t h e  .05  l e v e l  o f  s i g n i f i ­

c a n c e .

N u l l  H y p o th e s i s  One -  R easons f o r  U s in g  Food B ro k e rs

The f i r s t  n u l l  h y p o t h e s i s  c o n c e rn e d  t h e  r e a s o n s  food  

m a n u f a c tu r e r s  u s e  fo o d  b r o k e r s  t o  s e l l  n a t i o n a l l y  b ra n d e d  

canned  fo o d  p r o d u c t s  and  was s t a t e d  a s  f o l lo w s  :

H o .:  T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  fo o d  b r o k e r  and  fo o d  m a n u f a c tu r e r  
i m p o r t a n t / u n i m p o r t a n t  r e s p o n s e s  c o n c e r n in g  t h e  
s t a t e m e n t s  a b o u t  t h e  fo o d  m a n u f a c t u r e r ' s  s t r a ­
t e g i c  p u r p o s e s  w hich  u n d e r l i e  h i s  d e c i s i o n  to  
u s e  fo o d  b r o k e r s  t o  m ark e t  n a t i o n a l l y  b ra n d e d  
canned  fo o d  p r o d u c t s .

The r e s u l t  o f  t h e  m u l t i v a r i a t e  K r u s k a l - W a l l i s  t e s t  i n d i c a t e d

a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  ( P < . 0 0 1 ) be tw een  t h e

food  b r o k e r  and  fo o d  m a n u f a c tu r e r  p e r c e p t i o n s  o f  t h e  r e a s o n s
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m a n u f a c tu r e r s  u s e  fo o d  b r o k e r s . ^  T h e r e f o r e ,  t h e  f i r s t  n u l l  

h y p o t h e s i s  was r e j e c t e d .

The r e s u l t s  o f  a Chi S qu a re  a n a l y s e s  on e a c h  o f  t h e  

18 i n d i v i d u a l  f a c t o r s  c o n c e rn in g  t h e  r e a s o n s  m a n u f a c tu r e r s  

u se  food  b r o k e r s  i n d i c a t e d  a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f ­

f e r e n c e  b e tw een  t h e  m a n u f a c tu r e r  and  fo o d  b r o k e r  p e r c e p t i o n s  

i n  a l l  b u t  3 o f  t h e  f a c t o r s  ( s e e  T a b le  4 - 1 7 ) .  A n a ly s i s  o f  

t h e  modal v a lu e s  and modal f r e q u e n c y  p e r c e n t a g e s  i n  T a b le  

4 -1 7  r e v e a l e d  t h e  f a c t  t h a t  fo o d  b r o k e r s  c o n s i s t e n t l y  r a t e d  

t h e  i te m s  as  b e in g  o f  g r e a t e r  im p o r ta n c e  th a n  m a n u f a c tu r e r s  

r a t e d  t h e  i te m s .

T ab le  4 -1 8  p r e s e n t s  a  r e l a t i v e  im p o r ta n c e  r a n k in g  o f  

t h e  f a c t o r s  a s  p e r c e i v e d  by fo o d  b r o k e r s  and fo o d  m anufac­

t u r e r s .  T hese  r a n k in g s  o f  t h e  com bined v e ry  im p o r ta n t  and  

im p o r ta n t  r a t i n g  f r e q u e n c y  p e r c e n t a g e s  f u r t h e r  i l l u s t r a t e  

t h e  te n d e n c y  o f  food  b r o k e r  r a t i n g s  t o  be  h i g h e r  th a n  fo o d  

m a n u f a c tu r e r  r a t i n g s  a c r o s s  a l l  i t e m s .  F o r  exam ple , w h i l e  

10 o f  t h e  i te m s  r e c e i v e d  e i t h e r  v e ry  im p o r ta n t  o r  im p o r ta n t  

r a t i n g s  by 70 p e r c e n t  o r  more o f  t h e  fo o d  b r o k e r s ,  o n ly  6 o f  

t h e  i te m s  r e c e i v e d  e i t h e r  v e ry  im p o r t a n t  o r  im p o r ta n t  r a t i n g s  

by 70 p e r c e n t  o r  more o f  t h e  fo o d  m a n u f a c tu r e r s .

The foo d  b r o k e r  and foo d  m a n u f a c tu r e r  r a n k in g s  o f  

s e v e r a l  i te m s  i n d i c a t e d  t h a t  t h e  r e s p o n d e n t s  w e re  i n  a g r e e ­

ment c o n c e rn in g  t h e  f i v e  most im p o r ta n t  r e a s o n s  m a n u f a c tu r e r s  

u se  b r o k e r s  w hich  in c lu d e d :

^The r e s u l t s  o f  t h i s  and t h e  re m a in in g  14 K ru s k a l -  
W a l l i s  t e s t s  a r e  sum m arized  i n  T a b le  4 -1 6 .



TABLE 4-16
RESULTS OF THE KRUSKAL-WALLIS NONPARAMETRIC 

MULTIVARIATE ANALYSIS OF VARIANCE

H y p o th e se s Ln d . f . P S ig n .

1 . R easons M a n u f a c tu re r s  Use B r o k e rs 9 4 .7 9 4 3 0 7 18 P < .0 0 1 S
2 . Food B ro k e r :  P r o d u c t  Management 4 9 .9 9 7 7 9 2 15 P < .0 0 1 S
3. Food B ro k e r :  P ro m o tio n  Management 40 .1 3 3 2 4 8 12 P < .0 0 1 8
4 .  Food B ro k e r :  P r i c e  Management 30 .699 51 6 9 P < .0 0 1 8
5 . Food B ro k e r :  P h y s i c a l  D i s t r i b u t i o n  Management 2 7 .6 7 1 7 5 6 12 P < .0 1 8
6 . Food B ro k e r :  O rd e r  P r o c e s s i n g  Management 6 .0 6 8 5 4 1 6 14 P < .9 8 N8
7. Food B ro k e r :  T ra d e  Management 2 6 .1 8 4 3 8 5 17 P < .1 0 N8
8 . Food B ro k e r :  A d m i n i s t r a t i v e  Management 38 .232 42 2 12 P < .0 0 1 8
9 . Food M a n u fa c tu re r :  P ro d u c t  Management 19 .4 0 4 2 6 2 9 P< .05 8

10. Food M a n u f a c tu re r :  P ro m o tio n  Management 44 .3 6 3 3 5 2 12 P < .0 0 1 8
11. Food M a n u f a c tu re r :  P r i c e  Management 9 0 .4 8 4 3 5 5 9 P < .0 0 1 8
12 . Food M a n u f a c tu re r :  P h y s i c a l  D i s t r i b u t i o n  Management 11 .022 389 5 P < .1 0 NS
13. Food M a n u f a c tu re r :  O rd e r  P r o c e s s i n g  Management 6 .3 7 9 1 8 9 5 6 P < .5 0 N8
14. Food M a n u f a c tu re r :  T rad e  Management 2 3 .6 5 6 5 3 0 7 P < .0 1 8
15. Food M a n u f a c tu re r :  A d m i n i s t r a t i v e  Management 4 1 .3 8 5 9 7 5 9 P < .00 1 8



TABLE 4-17
REASONS FOOD MANUFACTURERS USE FOOD BROKERS

Brokers Manufacturers f

Item X* d.f. P Sign. Bode
Mode

Frequency
% Mode

Mode
Frequency

%

A. To reduce marketing costs 40.7645 1 P<.001 S 1 83.5 2 47.2
B. Because chains prefer food brokers to manufacturer salesmen 56.0745 3 P<.001 S 2 87.0 5 21.0
C. Because wholesalers prefer food brokers to manufacturer 

salesmen 64.7053 3 P<.001 S 2 42.8 5 38.5
D. Because retailers prefer food brokers to manufacturer salesmer 44.1691 4 P<.00l S 2 33.3 5 38.6
E. To enter new markets 13.7343 2 P< .01 S 1 48.9 2/5 41.5/15.1
F. To get an established marketing network 14.7247 1 P<.001 S 1 62.9 2 52.8
G. To take advantage of the broker's knowledge and expertise 

about a specific market area 17.4050 1 P<.001 s 1 79.0 1 50.9
ta. to replace unprofitable manufacturer sales offices l2.6ik3 i P < 0 1 È 1 41.3 2 41.5
I. To reduce the manufacturers involvement in channel managenu nt 52.1683 3 P < 0 0 1 8 3 32.6 5 39.6
J. To get temporary market coverage 2.6954 3 P < 3 0 NS 5 29.1 5 35.8
K. To get a sales force for small towns 9.9302 4 P<.05 S 2 43.2 2 53.8
L. To reduce his (manufacturer's) sales force work load 3.7087 3 P<.30 NS 2 43.2 k 34.6
M. To get an immediately available, trained sales force 1 p<.odi S 1 70.5 1 45.3
R. To get better servicing o i accounts 2 P < 0 0 1 S 1 52.9 50.9
O. To increase the freouencv of sales calls k P<.01 à ' 1' " 45.5 41.3
P. Because brokers are experts in new product introductions 3 P<.0Ü1 i 3 45.é 3 35.3
Q. reduce the high cost oi maintaining a direct sales fo rce ~ i' IX. 001 & ■ 1 ” 77.3 1 47.2
S. d o m i n g  oi small super markets ana tkelr replacement with 

fewer but larger super stores 3.5783 3 P<.50 NS 4 36.5 4 30.2



TABLE 4-18
A RANKING OF THE REASONS FOOD MANUFACTURERS USE FOOD BROKERS

Item

Food Brokers Food Manufacturers
Frequency Percentages

Banking*

Frequency Percentages

Banking*
(1)
Very

loportant
(2)

Important

Important
and
Very

Important
(1)
Very

Important
(2)

Important

Ingiortant
and
Very

Important
A. To reduce marketing costs 85.3 15.6 99.1. 2 45.5 47.2 88.7 1
È. Because chains prefer food brokers to manufacturer 

salesmen 7.2 39.0 46.2 14 2.0 9.8 11.8 16
t .  because wholesalers prefer food brokers to manufacturer 

salesmen 11.3 42.8 54.1 13 1.9 9.6 11.5 17
D. Because retailers prefer food brokers to manufacturer 

salesmen 11.7 33.3 45.0 15 1.9 13.5 14.6 18
E. To enter new markets 48.9 37.7 86.5 8 26.4 41.6 67.9 8
F. To get an established marketing network 62.9 32.6 95.5 9 34.0 52.8 86.8 3
G. To take advantage of the broker's knowledge and 

expertise about a specific market area 70.0 20.5 99.5 1 50.9 34.0 84.9 4
B. To replace unprofitable manufacturer sales offices 41.à 38.6 79.9 9 18.9 41.5 60.4 10
1. To reduce the manufacturers involvement in channel 

management 10.6 28.9 39.5 16 1.9 13.2 15.1 15
J. To get temporary market coverage 4.5 18.2 l7.7 18 9.4 13.2 22.6 12
K. To get a sales force for small towns 16.4 43.2 59.6 a 15.4 53.8 69.2 7
L. To reduce his (manufacturer's) sales force work load 20.9 43.2 64.1 I f 17.3 34.6 51.9 11
U. To get an inmediately available, trained sales force To. 5 25.9 96.4 3 45.3 39.6 84.9 4
K. To get better servicing of accounts 52.9 38.6 91.5 è 20.8 50.9 71.7 6
). To increase the freouencv of sales calls 45.5 37.3 82.8 7.. È4.5 41.5 66.0 9
P. Because brokers are experts in new product introduction 26.1 45.9 72.0 i6 3.9 15.7 19.6 13
). To reduce the high cost of maintaining a direct sales 

force 77.2 19.2 96.4 3 47.2 41.5 88.7 1
B. The closing of small super markets and their replacement 

with fewer but larger super stores 5.9 13.5 19.4 17 3.8 15.1 18.9 14

Bankiags are baaed upon the sum totals of "luqwrtant" and "Very Itqwrtant" ratings.
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1. To re d u c e  m a r k e t in g  c o s t s

2 . To g e t  an e s t a b l i s h e d  m a rk e t in g  n e tw o rk

3. To t a k e  a d v a n ta g e  o f  t h e  b r o k e r ' s  know ledge and 
e x p e r t i s e  a b o u t  a  s p e c i f i c  m ark e t  a r e a

4. To g e t  an im m e d ia te ly  a v a i l a b l e  t r a i n e d  s a l e s  
f o r c e

5 . To r e d u c e  t h e  h ig h  c o s t s  o f  m a i n t a i n in g  a  d i r e c t  
s a l e s  f o r c e

In a d d i t i o n ,  modal v a lu e s  and  modal f r e q u e n c y  p e r c e n t a g e s  o f  

foo d  b r o k e r  and fo o d  m a n u f a c tu r e r  r e s p o n s e s  i n d i c a t e d  t h a t  

t h e  two g ro u p s  w ere i n  a g re em e n t t h a t  3 o f  t h e  f a c t o r s  a r e  

r e l a t i v e l y  u n im p o r ta n t  r e a s o n s  f o r  fo o d  m a n u f a c t u r e r s '  u s e  

o f  food  b r o k e r s .  T hese  i te m s  w ere :

1. To r e d u c e  t h e  fo o d  m a n u f a c t u r e r ' s  in v o lv e m e n t  i n  
c h a n n e l  management

2 . To g e t  te m p o ra ry  m a rk e t  c o v e ra g e

3. The c l o s i n g  o f  s m a l l  s u p e r m a r k e t s  and t h e i r  
r e p la c e m e n t  w i th  fe w e r  b u t  l a r g e r  s u p e r  s t o r e s

On t h e  o t h e r  h a n d , l a r g e  d i f f e r e n c e s  b e tw een  fo o d  b r o k e r  and

fo o d  m a n u f a c tu r e r  p e r c e p t i o n s  o c c u r r e d  on t h e  f o l lo w in g  3

f a c t o r s  ( s e e  T a b le  4 - 1 7 ) :

1 . B ecause  c h a in s  p r e f e r  fo o d  b r o k e r s  t o  m anufac­
t u r e r  s a le sm e n

2. B ecause  w h o l e s a l e r s  p r e f e r  food  b r o k e r s  t o  manu­
f a c t u r e r  sa le sm e n

3. B ecau se  r e t a i l e r s  p r e f e r  food  b r o k e r s  t o  m anufac­
t u r e r  sa le sm e n

N u l l  H y p o th e s is  Two -  P ro d u c t  D im ension  o f  t h e  Food B ro k e r  
R ole  F u n c t io n s

The se c o n d  n u l l  h y p o t h e s i s ,  w hich  c o n c e rn e d  t h e  p r o d u c t  

management d im e n s io n  o f  t h e  fo o d  b r o k e r s '  r o l e  f u n c t i o n ,  w as:
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HOg: T here  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  food  b r o k e r  and food  m a n u f a c tu r e r  
im p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
p ro d u c t  management r o l e  p r e s c r i p t i o n s  o f  food  
b r o k e r s  r e l a t i v e  t o  t h e  food  b r o k e r  -  food  
m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a rk e t in g  o f  n a t i o n ­
a l l y  b ra n d e d  canned  fo o d  p r o d u c t s .

The r e s u l t  o f  t h e  m u l t i v a r i a t e  K r u s k a l - W a l l i s  t e s t  i n d i c a t e d  

a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  ( P < . 0 0 1 ) 

be tw een  t h e  fo o d  b r o k e r s  and fo od  m a n u f a c tu r e r s  i n  t h e i r  p e r ­

c e p t io n s  o f  t h e  p r o d u c t  management d im en s io n  o f  t h e  fo o d  

b r o k e r  r o l e  f u n c t i o n s .  T h e r e f o r e ,  t h e  se c o n d  n u l l  h y p o t h e s i s  

was r e j e c t e d .

The Chi S q u a re  t e s t s  on e ac h  o f  t h e  15 p r o d u c t  manage­

ment r o l e  d im e n s io n  i te m s  i n d i c a t e d  s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e s  b e tw een  fo o d  b r o k e r  and fo o d  m a n u f a c tu r e r  p e r ­

c e p t io n s  on 3 i te m s  w hich  w ere  ( s e e  T ab le  4 - 1 9 ) :

1 . I n t r o d u c e s  new p r o d u c t s  t o  r e t a i l e r s  ( P < .0 5 )

2 . I n s u r e s  t h a t  p r o d u c t s  i n  t h e  b r o k e r ' s  l i n e  do 
n o t  com pete  w i th  e a c h  o t h e r  ( P < .0 5 )

3 . P r o v id e s  s p e c i a l  p r o g r e s s  r e p o r t s  t o  t h e  manu­
f a c t u r e r  on new p r o d u c t  i n t r o d u c t i o n s  ( P < . 0 1 )

An e x a m in a t io n  o f  t h e  modal v a l u e s  and modal f r e q u e n c y  p e r ­

c e n ta g e s  i n  T a b le  4 -1 9  r e v e a l e d  t h e  f a c t  t h a t  more b r o k e r s  

th a n  m a n u f a c tu r e r s  c o n s i d e r e d  t h e  i n t r o d u c t i o n  o f  new p ro d ­

u c t s  t o  r e t a i l e r s  a s  a  v e ry  im p o r ta n t  food  b r o k e r  f u n c t i o n .  

The modal v a lu e  f o r  b o th  g ro u p s ,  how ever, was 1, i n d i c a t i n g  

b o th  g ro u p s  c o n s i d e r e d  t h e  f u n c t i o n  t o  be  v e ry  i m p o r t a n t .  

M a n u fa c tu re r s ,  on t h e  o t h e r  han d , a s s ig n e d  h i g h e r  r a t i n g s  

th a n  food  b r o k e r s  on t h e  o t h e r  two s i g n i f i c a n t  i te m s  (Manu­

f a c t u r e r  modal v a lu e s  = 1; B ro k e r  modal v a lu e s  = 2 ) .



TABLE 4-19
FOOD BROKER ROLE FUNCTIONS: PRODUCT MANAGEMENT

Item X* d.f. P Sign.

Brokers Manufacturers

Mode
Mode

Frequency
% Mode

Mode
Frequency

*
A. Introduces new products to retailers S. 2193 1 P<.05 S 1 79.0 1 64.2
B. Introduces new products to wholesalers .7806 1 P < 5 0 NS 1 82.6 1 77.4
C. Introduces new products to chains 1.4977 1 P<.30 NS 1 84.4 i 77.4
O. Pinpoints key factors hurting sales of particular items .3445 1 P<.70 NS 1 57.8 — 1 62.3
E. Insures that products in his (broker's) line don't conqiete with 

each other 9.0361 P<.05 S 2 30.9 1 34.0
Maintains a high quality product assortment d.ôôéi a ■ P<.30 NS 2 44.5 2 37.7

G. Refuses to sell goods for private branding a.^463 2 P < 2 0 NS 5 53.a 5 39.6
H. Helps in test marketing new products .2919 i P<.20 n 6 2 56.4 2 67.9
I. Gives new product ideas to the auuiufacturer 7.1686 3 P<.10 NS 2 48.6 2 45.3

Sees that products are rotated...J. Sees that products are rotated in retail stores .4618 1 P<.50 NS 2 49.1 2 50.9
K. Sees that products are rotated in wholesale warehouses 1.6796 3 P<.70 NS 2 42.0 2 49.1
L. Sees that products are rotated in chain warehouses 1.0694 2 P<.70 NS 2 43.0 2 47.2
M. Advises the awnufacturer about the awrketability of a product 

still in the development stage .3182 2 P<.90 NS 2 57.8 2 60.4
R. Provides special progress reports to the auuiufacturer on new 

product introductions 7.5793 1 Pt.Ol S 2 57.6 1 52.8
O. Provides special reports on the sales of items in test markets .9944 1 Æ<..aL ___S2*2___ 2 ___iSUi-----
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The modal v a lu e s  i n d i c a t e d  c o n g ru en ce  be tw een  m anufac­

t u r e r  and b r o k e r  p e r c e p t i o n s  c o n c e rn in g  t h e  r e l a t i v e  im por­

ta n c e  o f  each  i te m .  Both g ro u p s  c o n s id e r e d  t h e  f u n c t io n  

( a )  i n t r o d u c i n g  new p r o d u c t s  t o  c h a n n e l  members ( r e t a i l e r s ,  

w h o l e s a l e r s ,  and c h a i n s )  and  (b )  i d e n t i f y i n g  f a c t o r s  t h a t  

a re  damaging t h e  s a l e s  o f  p r o d u c t s  a s  b e in g  v e ry  im p o r ta n t  

food  b r o k e r  f u n c t i o n s .  The o n ly  i te m  t h a t  r e c e i v e d  a  modal 

r a t i n g  o f  l e s s  t h a n  v e ry  im p o r ta n t  o r  im p o r ta n t  was t h e  

b r o k e r ' s  r e f u s a l  t o  s e l l  goods f o r  p r i v a t e  b r a n d in g .

N u l l  H y p o th e s is  T h ree  -  P ro m o tio n  D im ension  o f  t h e  Food 
B ro k e r  Role F u n c t io n s

N u ll  h y p o t h e s i s  t h r e e  p e r t a i n e d  t o  t h e  p ro m o tio n  

management d im en sio n  o f  t h e  fo o d  b r o k e r  r o l e  f u n c t i o n .  The 

h y p o th e s i s  was:

HOg: T here  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  food  b r o k e r  and fo od  m a n u f a c tu r e r  
i m p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
p ro m o tio n  management r o l e  p r e s c r i p t i o n s  o f  food  
b r o k e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  fo od  
m a n u f a c tu r e r  l in k a g e  i n  t h e  m a rk e t in g  o f  n a t i o n ­
a l l y  b ra n d e d  canned  food  p r o d u c t s .

The m u l t i v a r i a t e  K r u s k a l - W a l l i s  t e s t  o f  t h i s  h y p o th e s i s  

r e v e a l e d  a  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  (P < .0 01 )  

betw een food  b r o k e r  and foo d  m a n u f a c tu r e r  p e r c e p t i o n s  o f  t h e  

p ro m o tio n  management d im en sio n  o f  t h e  fo od  b r o k e r  r o l e  fu n c ­

t i o n s .  C o n se q u e n t ly ,  t h e  t h i r d  n u l l  h y p o t h e s i s  was r e j e c t e d .

The r e s u l t s  o f  t h e  Chi S q u a re  t e s t s  on th e  12 i n d i ­

v id u a l  r o l e  f u n c t i o n  i te m s  ex p o sed  s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e s  on t h e  f o l lo w in g  t h r e e  f a c t o r s  ( s e e  T a b le  4 - 2 0 ) :



TABLE 4-20
FOOD BROKER ROLE FUNCTIONS: PROMOTION MANAGEMENT

Item X* d.f. P Sign.

Brokers Manufacturers

Mode
Uode

Frequency
% Mode

Mode
Frequency

%
A. Helps retailers set up displays 2.514 2 P<.30 NS 2 55.6 2 60.4
B. Helps pholesalers set up displays 3.5403 4 P<.50 NS 2/4 32.9/20.1 2/4 42.3/15.4
C. Gives the manufacturer ideas on how to promote products Ÿ.6400 1 P<.01 S 1 49.3 2 58.5
0. Sees that his (the broker's) customers use the displays, etc., 

the manufacturer provides 5.7100 2 P<.10 NS 2 56.3 1 50.9
B. Assists in coordinating national advertising with retail 

operations 2.4135 1 P<.20 NS 2 53.6 1 52.8
r.  Assists in coordinating national advertising with wholesale 

operations 2.5462 2 P<.30 NS 2 50.2 1 50.9
C. Assists in coordinating national advertising with chain 

operations 1.7373 1 P<.20 NS 1 52.2 1 62.3
B. Helps retailers with promotional efforts not tied in with the 

manufacturer's promotional efforts 7.2047 2 P<.05 S 2 57.7 2 37.7
1. Tells the manufacturer how well bis promotional efforts are 

doing 1.4738 1 P<.30 NS 2 52.0 1 49.1
J. Tells the manufacturer how well his competition's promotion 

is doing .7248 1 P<.50 NS 2 50.2 1 49.1
K. Places point of purchase material in retail stores 2.7887 2 t><.io NS 2 64.0 2 53.8
L. Advises the manufacturer about local advertising media 48.8389 2 ^<.001 8 2 67.9 2/4 39.6/28.3

MM
(O
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1. P r o v id in g  i d e a s  on how t o  p rom ote  p r o d u c t s  (P  < .0 1 )

2 . H e lp in g  r e t a i l e r s  w i th  p ro m o t io n a l  e f f o r t s  n o t  
t i e d  i n  w i th  t h e  m a n u f a c t u r e r ' s  p ro m o t io n a l  
e f f o r t s  (P < .0 5 )

3. A d v is in g  t h e  m a n u f a c tu r e r  a b o u t  l o c a l  a d v e r t i s i n g  
m edia  (P  < .0 0 1 )

A n a ly s is  o f  t h e  modal v a lu e s  and modal f r e q u e n c y  p e r c e n t a g e s  

i n d i c a t e d  t h e  r e a s o n  f o r  t h e  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f ­

f e r e n c e  in  p e r c e p t i o n s  was t h a t  t h e  fo o d  b r o k e r s  r a t e d  t h e s e  

i te m s  a s  b e in g  more im p o r t a n t  th a n  th e  fo o d  m a n u f a c tu r e r s  

r a t e d  th e  i t e m s .  F u r th e r m o r e ,  m a n u f a c tu r e r  modal r a t i n g  

v a lu e s  o f  1 ( v e r y  im p o r t a n t )  o c c u r r e d  on 6 o f  t h e  p ro m o tio n  

management f u n c t i o n s  w h i l e  food  b r o k e r  modal v a lu e s  o f  1 

(v e ry  im p o r t a n t )  o c c u r r e d  on o n ly  2 o f  t h e  f u n c t i o n s .  The 

i te m s  t h a t  r e c e i v e d  modal r a t i n g s  o f  v e ry  im p o r ta n t  by manu­

f a c t u r e r s  i n c lu d e d :

1. S ees  t h a t  b r o k e r ' s  c u s to m e rs  u se  d i s p l a y s ,  e t c . ,  
t h e  m a n u f a c tu r e r  s u p p l i e s

2 . A s s i s t s  i n  c o o r d i n a t i n g  n a t i o n a l  a d v e r t i s i n g  w i th  
r e t a i l e r ,  w h o l e s a l e r  and c h a in  o p e r a t i o n s  (3  
s e p a r a t e  q u e s t i o n s )

3. A d v ise s  t h e  m a n u f a c tu r e r  c o n c e rn in g  t h e  e f f e c t i v e ­
n e s s  o f  t h e  m a n u f a c t u r e r ' s  p r o m o t io n a l  e f f o r t s

4 .  A d v ise s  t h e  m a n u f a c tu r e r  c o n c e rn in g  t h e  e f f e c t i v e ­
n e s s  o f  t h e  c o m p e t i t o r s '  p ro m o t io n a l  e f f o r t s

Item s t h a t  r e c e i v e d  v e ry  im p o r ta n t  modal r a t i n g s  by b r o k e r s

in c lu d e d :

1. A d v ise s  m a n u f a c tu r e r s  on p r o d u c t  p ro m o t io n a l  
s t r a t e g i e s

2 . A s s i s t s  in  t h e  c o o r d i n a t i o n  o f  n a t i o n a l  a d v e r ­
t i s i n g  w i th  c h a in  o p e r a t i o n s
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N u ll  H y p o th e s is  Four -  P r i c e  D im ension  o f  t h e  Food B ro k e r  
Role F u n c t io n s

The f o u r t h  n u l l  h y p o t h e s i s  p e r t a i n e d  t o  t h e  p r i c e

management d im en s io n  o f  t h e  fo o d  b r o k e r  r o l e  f u n c t i o n  and

was s t a t e d  a s  f o l lo w s :

Ho^: T h ere  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  fo o d  b r o k e r  and food  m a n u f a c tu r e r  
i m p o r t a n t / u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
p r i c e  management r o l e  p r e s c r i p t i o n s  o f  food  
b r o k e r s  r e l a t i v e . t o  t h e  fo od  b r o k e r  -  foo d  
m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a rk e t in g  o f  n a t i o n ­
a l l y  b ra n d e d  cann ed  foo d  p r o d u c t s .

The m u l t i v a r i a t e  K r u s k a l - W a l l i s  t e s t  r e s u l t e d  i n  a  s i g n i f i ­

c a n t  Chi S q u a re  v a lu e  (P < .0 0 1 ) ,  t h e r e f o r e ,  t h e  n u l l  h y p o th ­

e s i s  was r e j e c t e d .

A Chi S qu a re  a n a l y s i s  on eac h  o f  t h e  9 p r i c e  manage­

ment d im en sio n  i te m s  r e s u l t e d  i n  s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e s  on 3 i s s u e s  ( s e e  T a b le  4 - 2 1 ) :

1. The b r o k e r  s h o u ld  r e d u c e  h i s  com m issions when a 
p r o d u c t  o b t a i n s  m ark e t  a c c e p ta n c e  (P  < .0 0 1 )

2 . A d v is in g  t h e  m a n u f a c tu r e r  a b o u t  p r i c i n g  p o l i c i e s  
(P < .0 1 )

3. P r o v id in g  t h e  m a n u f a c tu r e r  w i th  c u s to m e r  c r e d i t  
i n f o r m a t i o n  (P  < .0 5 )

The modal v a lu e s  and modal f r e q u e n c y  p e r c e n t a g e s  i n d i c a t e d  

t h a t  b r o k e r s  r a t e d  t h e s e  f a c t o r s  h i g h e r  th a n  m a n u f a c tu r e r s  

r a t e d  t h e  f a c t o r s .  In  a d d i t i o n ,  a l th o u g h  t h e  r e d u c t i o n  o f  

com m issions by b r o k e r s  when a  p r o d u c t  o b t a i n s  m a rk e t  a c c e p ­

t a n c e  r e c e i v e d  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n t  i m p o r t a n t /  

u n im p o r ta n t  r a t i n g s ,  b o th  g ro u p s  c o n s id e r e d  t h i s  f a c t o r  t o  be  

o f  l i t t l e  im p o r ta n c e .



TABLE 4-21
FOOD BROKER ROLE FUNCTIONS: PRICE MANAGEMENT

Item X* d.f. P Sign.

Brokers Manufacturers

Node
Node

Frequency
% Mode

Mode
Frequency

%
A. Gives notice about uncoming special allowances to retaAlers 0.8170 1 P<.95 NS 1 58.6 1 65.4
B. Gives notice about upcoming special allowances to wholesalers 0.5017 1' P<.50 RÈ 1 77.7 - 1 73:1"
C. Gives notice about upcoming special allowances to chains .7089 P<.50 NS ■""i ■ 78.9 “ 1 73.6
0. Reduces his commissions when a new product obtains market 

acceptance 30.5170 2 P<.001 S 5 52.9 3 40.4
E. Tells the manufacturer about the competition's pricing tactics .1818 " 1 — P<:70' N& i/2 —1 ■ 51.2 ■■
F. Advises the manufacturer about pricing policies il.4394 2 t<.01 3 r — M.7 2 45:3 ■■
G. Checks on retail price accuracy .0697 "1 ' P<.80 NS 2 42.5 2" 45.1
H. Checks on wholesale orice accuracy .0033 1 i»<.98 NS 2 ■■ 42.5 ' 2 42.1
I. Gives credit information on customers to the manufacturer 7.4394 2 ]><.05 8 2 54.3 2 43.4

MMDO
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Pood b r o k e r s  and fo od  m a n u fa c tu r e r s  r e v e a l e d  c o n g ru e n t  

p e r c e p t i o n s  c o n c e rn in g  t h e  m ost im p o r ta n t  p r i c e  management 

f a c t o r s  w i th  b o th  g ro u p s  h a v in g  modal v a lu e s  o f  1 ( v e ry  

im p o r ta n t )  on t h e  f o l lo w in g  p r i c e  management f u n c t i o n s :

1. G ives advance  n o t i c e  abou t upcoming s p e c i a l  
a l lo w a n c e s  t o  r e t a i l e r s ,  w h o l e s a l e r s ,  and c h a in s  
(3  q u e s t i o n s  on t h e  q u e s t i o n n a i r e )

2. T e l l s  t h e  m a n u f a c tu r e r  a b o u t  c o m p e t i t o r  p r i c i n g  
t a c t i c s

N u l l  H y p o th e s is  F iv e  -  P h y s i c a l  D i s t r i b u t i o n  D im ension o f  th e  
Food B ro k e r  R ole  F u n c t io n s

The f i f t h  n u l l  h y p o t h e s i s  c o n c e rn e d  th e  p h y s i c a l  d i s ­

t r i b u t i o n  management d im e n s io n  o f  t h e  fo o d  b r o k e r  r o l e  fu n c ­

t i o n s  and was s t a t e d  a s  f o l lo w s :

HOc: T here  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  food  b r o k e r  and food  m a n u f a c tu r e r  
im p o r ta n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
d i s t r i b u t i o n  management r o l e  p r e s c r i p t i o n s  o f  
foo d  b r o k e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  foo d  
m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a rk e t in g  o f  n a t i o n ­
a l l y  b ra n d e d  canned  food  p r o d u c t s .

The r e s u l t  o f  t h e  m u l t i v a r i a t e  K ru s k a l - W a l l i s  t e s t  was a  

s i g n i f i c a n t  Chi S qu a re  v a lu e  ( P < . 0 1 ) .  The f i f t h  h y p o t h e s i s  

was, t h e r e f o r e ,  r e j e c t e d .

The Chi S qu are  t e s t s  f o r  t h e  12 i n d i v i d u a l  i te m s  

r e v e a l e d  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  on t h e  f o l lo w ­

in g  r o l e  f a c t o r s  ( s e e  T a b le  4 - 2 2 ) :

1. C heck ing  t o  s e e  t h a t  o n ly  p r o d u c t s  o r d e r e d  a r e  
d e l i v e r e d  t o  w h o le s a l e r s  (P  < .0 5 )  and t o  c h a in s  
(P  < .05)

2 . S e e in g  t h a t  goods have b een  p r o p e r l y  h a n d le d  
w h i l e  in  t r a n s i t  (P <  .0 5 )



TABLE 4-22
FOOD BROKER ROLE FUNCTIONS; PHYSICAL DISTRIBUTION MANAGEMENT

Item X' d.f. P Sign.

Brokers Manufacturers

Mode
Mode

Frequency
% Mode

Mode
Frequency

%
à. Checks on delayed shipments 3.0040 1 P<.10 NS 1 54.8 2 47.2
B. Checks to see that only products ordered are delivered to 

retailers 4.4023 3 P<.30 NS 2 42.9 2 35.8
0. Checks to see that only products ordered are delivered to 

wholesalers 6.4528 2 P<.05 8 1 43.9 2 41.5
0. Checks to see that only products ordered are delivered to 

chains 7.0049 2 P<.05 s ■ 1 45.7 2 43.4
E. Gives advance notice of late shipments to retailers 4.6889 3 P<.zO NK 2 " 42.5 2/4 34.6/17.3
F. Gives advance notice of late shipments to wholesalers ■ 0.1749" 1 ■P<. 70 ' NS ' 1 52.3 1 49.1
G. Gives advance notice of late shipments to chains 0.681’J 1" ■P<.5TT ■ NS' ■'1 57.2 1 50.9
H. Stocks shelves in retail stores 0.8722 3 P<.90 NS 2 36.5 2 37.7
I. Sees that goods have been properly handled while in transit 6".8f4T 2 ~P<.OS ~ s 2 38.2 2/4 31.4/29.4
J. Tells the manufacturer about the performance of the carriers 

of the goods 3.3950 3 P<.50 NS 2 59.0 2 60.4
K. Advises the manufacturer about local warehousing facilities 40.6247 2 y<.o01 sr 2 69.6 2/4 141.5/30.2 1
Ii. Advises the manufacturer about alternative means of 

transnorting products 16.4342 3 P<.001 S 2 62.8 2/4 1 41.5 1
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3. A d v is in g  t h e  m a n u f a c tu r e r  ab ou t l o c a l  w a re h o u s in g  
f a c i l i t i e s  ( P < . 0 0 1 ) ,  and  a b o u t  a l t e r n a t i v e  means 
o f  t r a n s p o r t i n g  p r o d u c t s  ( P < . 0 0 1 )

The modal v a lu e s  and modal f r e q u e n c y  p e r c e n t a g e s  i n d i c a t e d  

t h a t  t h e  c a u se  o f  t h e  s i g n i f i c a n t  d i f f e r e n c e  i n  p e r c e p t i o n s  

was t h a t  fo o d  b r o k e r s  r a t e d  t h e s e  f a c t o r s  a s  b e in g  more 

im p o r ta n t  th a n  m a n u f a c tu r e r s  r a t e d  t h e  f a c t o r s .  Only two 

p h y s i c a l  d i s t r i b u t i o n  management a c t i v i t i e s  h a d  1 ( v e r y  

im p o r ta n t )  modal v a l u e s — g i v i n g  adv an ce  n o t i c e  o f  l a t e  s h i p ­

m ents t o  w h o l e s a l e r s  and t o  c h a i n s .

N u ll  H y p o th e s is  S ix  -  O rd e r  P r o c e s s i n g  D im ension  o f  t h e  
Food B ro k e r  R ole  D e f i n i t i o n s

The n u l l  h y p o t h e s i s  c o n c e rn in g  t h e  o r d e r  p r o c e s s i n g

management a c t i v i t i e s  o f  fo o d  b r o k e r s  w as:

HOg: T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  fo od  b r o k e r  and fo o d  m a n u f a c tu r e r  
im p o r t a n t / u n i m p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
o r d e r  p r o c e s s i n g  management r o l e  p r e s c r i p t i o n s  
o f  fo o d  b r o k e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  
fo o d  m a n u f a c tu r e r  l i n k a g e  in  t h e  m a rk e t in g  o f  
n a t i o n a l l y  b ra n d e d  cann ed  fo o d  p r o d u c t s .

The m u l t i v a r i a t e  K r u s k a l - W a l l i s  t e s t  r e s u l t e d  in  an i n s i g n i f i ­

c a n t  Chi S q u a re  v a lu e  ( P < . 9 8 ) .  C o n s e q u e n t ly ,  t h e  n u l l  

h y p o th e s i s  c o u ld  n o t  be  r e j e c t e d .  O b s e rv a t io n  o f  t h e  modal 

v a lu e s  and modal f r e q u e n c y  p e r c e n t a g e s  s u b s t a n t i a t e d  t h i s  

c o n c lu s io n  and  r e v e a l e d  t h e  f a c t  t h a t  modal v a lu e s  o f  1 ( v e r y  

im p o r ta n t )  o c c u r r e d  f o r  t h r e e  f u n c t i o n s ;  c o n t r o l l i n g  t h e  

number o f  " o u t  o f  s t o c k s "  by ( a )  r e t a i l  c u s to m e r s ,  ( b )  w h o le ­

s a l e  c u s to m e rs ,  and ( c )  c h a in  c u s to m e rs  ( s e e  T a b le  4 - 2 3 ) .



TABLE 4-23
FOOD BROKER ROLE FUNCTIONS: ORDER PROCESSING MANAGEMENT

Item

Brokers Manufacturers

Mode

Mode
Frequency

% Mode

Mode
Frequency

%

A. Relays to  the manufacturer sp e c ia l requests from le t a i l e r s 2 57.3 2 56.6
B. Relays to  the manufacturer sp e c ia l requests from w h olesalers 2 48 .4 2 49.1
C. Relays to  the manufacturer sp e c ia l requests from chains 2 4 7 .8 2 49 .1
D. Processes sp e c ia l orders 2 51.4 2 51 .9
E. Sees that h is  r e t a i l  customers pay th e ir  b i l l s  on time 2 26 .3 2 26 .9
F. Sees that h is  w holesale customers pay th e ir  b i l l s  on time 2 4 8 .9 2 46 .2
G. Sees th a t h is  chain customers pay th e ir  b i l l s  on time 2 46 .4 2 49 .0
H. Controls the number o f  "out o f  stocks" o f h is  r e t a i l  customers 1 51.4 1 67 .9
1. Controls the number o f "out o f stocks" o f  h is  w holesale customers 1 61 .3 1 73 .6
J . Controls the number o f  "out o f  stocks" o f  h is  chain customers 1 62 .9 i 77 .4
K. C ontrols the amount o f  returned merchandise by h is  r e t a i l  customers 2 47 .5 2 49 .1
L. Controls the amount o f  returned merchandise by h is  w holesale customers 2 48 .9 2 43 .4
H. Controls the amount o f  returned merchandise by h is  chain customers 2 4 9 .3 2 4 5 .6

M
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N u l l  H y p o th e s is  Seven -  T rade  Management D im ension  o f  th e  
Food B ro k e r  Role D im ension

The s e v e n th  n u l l  h y p o t h e s i s ,  w hich  was r e l a t e d  t o  t h e  

t r a d e  management d im e n s io n  o f  t h e  food  b r o k e r  r o l e  f u n c t i o n ,  

was :

HOy: T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  food  b r o k e r  and fo o d  m a n u f a c tu r e r  
im p o r t a n t / u n i m p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
t r a d e  management r o l e  p r e s c r i p t i o n s  o f  foo d  
b r o k e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  fo od  
m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a rk e t in g  o f  n a t i o n ­
a l l y  b ra n d e d  can n ed  fo o d  p r o d u c t s .

The m u l t i v a r i a t e  K r u s k a l - W a l l i s  t e s t  o f  t h i s  n u l l  h y p o t h e s i s

r e s u l t e d  in  an i n s i g n i f i c a n t  Chi S q u a re  v a lu e  (P < . 1 0 ) ,  t h u s

t h e  n u l l  h y p o t h e s i s  c o u ld  n o t  b e  r e j e c t e d .

The modal v a lu e s  and modal f r e q u e n c y  p e r c e n t a g e s  i n d i ­

c a t e d  b o th  fo od  b r o k e r s  and food  m a n u f a c tu r e r s  a t t a c h e d  g r e a t  

im p o r ta n c e  t o  t h e  t r a d e  management a c t i v i t i e s  o f  fo o d  b r o k e r s  

( s e e  T a b le  4 - 2 4 ) .  Of t h e  17 t r a d e  management i t e m s ,  food  

b r o k e r  modal v a lu e s  o f  1 ( v e r y  i m p o r t a n t )  o c c u r r e d  on 12 

i te m s  w h i le  fo o d  m a n u f a c tu r e r  modal v a lu e s  o f  1 ( v e r y  im por­

t a n t )  o c c u r r e d  on 11 i t e m s .  P a r t i c u l a r l y  im p o r t a n t  foo d  

b r o k e r  t r a d e  management a c t i v i t é s ,  as  p e r c e i v e d  by fo o d  

b r o k e r s  and food  m a n u f a c tu r e r s ,  w ere :

1. C o o r d in a t in g  w h o le s a le  and r e t a i l  a c t i v i t i e s

2 . R e la y in g  c o m p la in t s  from  c h a n n e l  members and 
t h e  consum ing p u b l i c  t o  m a n u f a c tu r e r s

3. R espond ing  t o  c o m p la in t s  from  c h a n n e l  members 
and t h e  consum ing p u b l i c

4 . In fo rm in g  t h e  m a n u f a c tu r e r  a b o u t  i n f r in g e m e n t s  
on t h e  m a n u f a c t u r e r ' s  l a b e l s  and t r a d e m a r k s

5 . L o c a t in g  p o t e n t i a l  c u s to m e rs



TABLE 4-24
FOOD BROKER ROLE FUNCTIONS; TRADE MANAGEMENT

Item

Brokers Manufacturers

Mode
Uode

Frequency
■J Mode

Mode
Frequency

%
A. coordinates «bolesale activities with retail activities 1 79.9 1 69.8
B. Relays complaints to the manufacturer from retailers 1 44.4 1 45.3
C. Relays complaints to the manufacturer from wholesalers 1 49.5 1 49.1
D. Relays complaints to the manufacturer from chains 1 52.9 1 49.1
E. Relays complaints to the manufacturer from the consuming public 1 45.2 1 39.6
F. Responds to complaints from retailers 49.3 1 47.2
G. Responds to complaints from wholesalers 1 53.4 2 49.1
H. Responds to complaints from chains 1 55.6 2 49.1
I. Responds to complaints from the consuming public 1 45.5 1 30.8
J. Helps retailers decide how to position the products 1 48.7 1 45.3
K. Gets maximum shelf space for the manufacturer's products in retail stores 1 70.4 1 69.9
L. Tells the manufacturer about retailers' performance in marketing his (manufacturer's) 

products 2 60.6 2 58.5
II. Tells the manufacturer about wholesalers' performance in marketing his (manufacturer's) 

products 2 57.9 2 54.7
N. Tells the manufacturer about chains' performance in marketing his (manufacturer's) 

products 2 52.9 2 52.8
O. Provides in-store demonstrations of the manufacturer's products 4 È1.1 S/4 30.8/30.6
P. Informs the manufacturer about infringements on his (manufacturer's) labels and trademarks 2 42.9 1 45.9
Q. Locates potential customers 1 56.1 1 89.6

M
00
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N u ll  H y p o th e s is  E ig h t  -  A d m i n i s t r a t i v e  D im ension o f  th e  
Food B ro k e r  Role F u n c t io n s

N u l l  h y p o th e s i s  e i g h t  p e r t a i n e d  t o  th e  a d m i n i s t r a t i v e

management a c t i v i t i e s  o f  t h e  b r o k e r  and  was s t a t e d  a s

f o l lo w s  :

HOg: T here  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
betw een  t h e  fo o d  b r o k e r  and food  m a n u f a c tu r e r  
i m p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
a d m i n i s t r a t i v e  management r o l e  p r e s c r i p t i o n s  o f  
fo o d  b r o k e r s  r e l a t i v e  t o  t h e  food b r o k e r  -  fo o d  
m a n u f a c tu r e r  l i n k a g e  in  t h e  m a rk e t in g  o f  n a t i o n ­
a l l y  b ra n d e d  canned  food  p r o d u c t s .

The m u l t i v a r i a t e  K r u s k a l - W a l l i s  a n a l y s i s  r e v e a l e d  a  s t a t i s ­

t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  b e tw een  food  b r o k e r s  and fo o d  

m a n u f a c tu r e r s  c o n c e rn in g  t h e  e i g h t h  n u l l  h y p o t h e s i s  (P  < .0 0 1 ) .  

C o n s e q u e n t ly ,  t h e  n u l l  h y p o t h e s i s  was r e j e c t e d .

The Chi S q u a re  t e s t s  o f  t h e  13 a d m i n i s t r a t i v e  manage­

ment f a c t o r s  i n d i c a t e d  s i g n i f i c a n t  d i f f e r e n c e s  i n  fo o d  b r o k e r  

and fo o d  m a n u f a c tu r e r  p e r c e p t i o n s  o f  t h e  f o l lo w in g  i s s u e s  

( s e e  T a b le  4 -2 5 ) :

1. The food  b r o k e r ' s  a v o id a n c e  o f  h a v in g  an e x c e s s i v e  
number o f  p r i n c i p a l s  ( P < . 0 1 )

2 . I n s u r i n g  t h a t  each  sa le sm a n  h as  no more p r o d u c t s
th a n  he can h a n d le  (P  < .0 1 )

3. In fo rm in g  th e  m a n u f a c tu r e r  ab o u t  new p r i n c i p a l s
t h e  b r o k e r  i s  r e p r e s e n t i n g  (P < .001)

4 .  In fo rm in g  t h e  m a n u f a c tu r e r  when t h e  b r o k e r  c e a s e s
t o  r e p r e s e n t  a  p r i n c i p a l  (P  < .0 1 )

5 . In fo rm in g  t h e  m a n u f a c tu r e r  abo u t s a l e s  p e r s o n n e l  
ch an g es  in  t h e  b r o k e r ' s  o r g a n i z a t i o n  ( P < . 0 1 )

O b s e rv a t io n  o f  modal v a lu e s  and modal f re q u e n c y  p e r c e n t a g e s

r e v e a l e d  th e  f a c t  t h a t  t h e  m a n u f a c tu r e r s  a t t a c h e d  g r e a t e r



TABLE 4-25
FOOD BROKER ROLE FUNCTIONS: ADMINISTRATIVE MANAGEMENT

Item X* d.f. P Sign.

Brokers Manufacturers

Mode
Mode

Frequency
% Mode

Mode
Frequency

%

A. Maximizes the Keozraphical scope of his own market coverage 1.5634 3 P<.70 NS 2 46.1 2 . 37.7
B. Channels more selling effort to high volume accounts than to 

low volume accounts 3.3794 2 P<.20 NS 2 52.7 2 52.8
C. Files reports on time 1.0267 2 P<.70 NS 2 62.1 2 62.3
D. Makes his selling efforts for a manufacturer's products

proportional to his (broker’s) income from those products 1.6228 3 P<.70 NS 2 43.8 2 41.5
E. Has manpower development programs to insure the continuity of 

his (broker’s) operations 0.1840 1 P<.70 NS 1 50.4 1 47.2
F. Participates in education.programs sponsored by the 

manufacturer 1.5847 2 P<.30 NS 2 59.0 2 67.3
G. Does not take on more manufacturers than he can handle 6.8120 1 P<.01 S 2 46.6 1 65.4
H. Sees that each of his salesmen has no more products than he 

can handle 12.3487 2 P<.01 S 2 55.9 1 59.6
I. Emphasizes long run profits more than short run profits .3.7797 3 P<.30 NS 2 39.4 2 49.1
J. Tells the manufacturer about new principals he (broker) is 

representing 24.4983 3 P<.001 S 2/4 41.1/26.3 2 54.7
K. Tells the manufacturer when he (broker) ceases to represent a 

principal 14.1516 3 P<.01 8 2/4 32.1/30.8 2 56.6
L. Tells the manufacturer about his (broker's) sales personnel 

changes 13.5897 3 P<,01 8 2 54.0 2 59.6
M. Tells the manufacturer about administrative personnel changes 

in his (broker's) organization 0.4831 3 P<.95 NS 2 47.3 2 44.2

MUO
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im p o r ta n c e  th a n  b r o k e r s  a t t a c h e d  t o  th e s e  f a c t o r s .  The o n ly  

f a c t o r  w i th  a modal v a lu e  o f  1 (v e ry  im p o r t a n t )  f o r  b o th  

fo o d  b r o k e r s  and fo o d  m a n u f a c tu r e r s  was t h e  b r o k e r ' s  u se  o f  

manpower deve lopm en t p rog ram s t o  i n s u r e  t h e  c o n t i n u i t y  o f  

t h e  food  b r o k e r ' s  o p e r a t i o n s .

N u l l  H y p o th e s is  N ine -  P ro d u c t  D im ension  o f  t h e  Food Manu­
f a c t u r e r  R ole  F u n c t io n s

N u ll  h y p o t h e s i s  n in e  c o n c e rn e d  t h e  p r o d u c t  management

d im e n s io n  o f  t h e  fo o d  m a n u f a c tu r e r  r o l e  f u n c t i o n .  The

h y p o t h e s i s  was :

HOg: T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  fo o d  b r o k e r  and fo o d  m a n u f a c tu r e r  
im p o r t a n t / u n i m p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
p r o d u c t  management r o l e  p r e s c r i p t i o n s  o f  fo o d  
m a n u f a c tu r e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  
fo o d  m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a r k e t in g  o f  
n a t i o n a l l y  b ra n d e d  can ned  fo od  p r o d u c t s .

The K r u s k a l - W a l l i s  m u l t i v a r i a t e  t e s t  r e s u l t e d  in  a  s i g n i f i ­

c a n t  t e s t  s t a t i s t i c  ( P < . 0 5 ) .  T h e r e f o r e ,  t h e  n u l l  h y p o t h e s i s  

was r e j e c t e d .

Chi S q u a re  t e s t s  on e a c h  o f  t h e  9 p r o d u c t  management 

i te m s  r e s u l t e d  in  s i g n i f i c a n t  Chi S q u a re  v a lu e s  on t h e  

f o l lo w in g  i te m s  ( s e e  T a b le  4 - 2 6 ) :

1. A d v is in g  b r o k e r s  on r o t a t i n g  goods (P  < .0 2 )

2 . P r o v id in g  t h e  b r o k e r  w i th  s a l e s  p e r fo rm a n c e  
r e p o r t s  on each  i te m  t h e  b r o k e r  s e l l s  (P  < .0 2 )

The modal v a lu e s  and modal f re q u e n c y  p e r c e n t a g e s  

i n d i c a t e d  t h e  b r o k e r  r e s p o n d e n ts  r a t e d  t h e  f u n c t i o n  o f  

a d v i s i n g  b r o k e r s  on p ro d u c t  r o t a t i o n  h i g h e r  th a n  m anufac­

t u r e r s  r a t e d  t h e  f u n c t i o n .  M a n u fa c tu re r s ,  on t h e  o t h e r  h an d .



TABLE 4 -2 6

FOOD MANUFACTURER ROLE FUNCTIONS: PRODUCT MANAGEMENT

Item X» d.f. P Sign.

Brokers Manufacturers

Mode
Mode

Frequency
% Mode

Mode
Frequency

%

A. Develop new products 1.1288 1 P<.30 NS 1 52.3 1 60.4
B. Pinpoint key factors hurting the sales of particular items 0.5294 1 P<.SO NS 1 49.1 1 52.8
C. Produce high quality goods 0.6816 1 P<.50 NS 1 78.8 1 73.6
D. Refuse to sell goods for private branding 4.54GÈ 2 P<.80 NS 5 42.0 4 34.0
E. Test market new products before having the food broker sell 

them 2.6583 2 PC. 30 NS 1 51.4 1 41.5
F. Tell the broker about competitor's new product introductions 1.5756 2 Pc.SO NS 2 51.6 2 58.5
G. Advise brokers on rotating goods 11.0612 3 PC. 02 S 2 52.3 2 47.2
B. Provide the broker with product fact sheets 0.0593 1 PC. 90 NS 1 65.9 "1 64.2
I. Provide the broker with sales performance reports on each item 

he (broker) sells 5.5270 1 PC.02 S 2 47.1 1 64.2

CON>
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r a t e d  t h e  f u n c t i o n  o f  s u p p ly in g  s a l e s  p e rfo rm an c e  r e p o r t s  t o  

b r o k e r s  c o n s i d e r a b ly  h i g h e r  th a n  b r o k e r s  r a t e d  t h e  f u n c t i o n .

F u r t h e r  o b s e r v a t i o n  o f  t h e  modal v a lu e s  r e v e a l e d  th e  

f a c t  t h a t ,  w i th  t h e  e x c e p t io n  o f  t h e  i te m  c o n c e rn in g  s a l e s  

r e p o r t s ,  foo d  b r o k e r  and foo d  m a n u f a c tu r e r  p e r c e p t i o n s  con­

c e r n in g  t h e  v e ry  im p o r ta n t  p ro d u c t  management f u n c t i o n s  w ere  

c o n g r u e n t . B oth  g r o u p s ' r e s p o n s e s  r e s u l t e d  i n  modal v a lu e s  

o f  1 ( v e r y  im p o r t a n t )  f o r  t h e  f o l lo w in g  f u n c t i o n s :

1. D e v e lo p in g  new p r o d u c t s

2 . D e te rm in in g  f a c t o r s  damaging th e  s a l e s  p e r f o r ­
mance o f  i n d i v i d u a l  p r o d u c t s

3. P ro d u c in g  h ig h  q u a l i t y  p r o d u c t s

4 . T e s t  m a rk e t in g  p r o d u c t s  p r i o r  t o  h a v in g  th e
food  b r o k e r  s e l l  them

5. P r o v id in g  th e  fo o d  b r o k e r  w i th  p r o d u c t  f a c t  
s h e e t s

On th e  o t h e r  h an d , b o th  g ro u p s  o f  r e s p o n d e n ts  i n d i c a t e d  t h e  

r e f u s a l  by m a n u f a c tu r e r s  t o  s e l l  goods f o r  p r i v a t e  b r a n d in g  

i s  an u n im p o r ta n t  f a c t o r .

N u l l  H y p o th e s is  Ten -  P ro m o tio n  D im ension o f  t h e  Food Manu­
f a c t u r e r  Role F u n c t io n

The t e n t h  n u l l  h y p o t h e s i s  p e r t a i n e d  t o  p ro m o tio n

management a c t i v i t i e s  o f  t h e  fo o d  m a n u f a c tu r e r  and was s t a t e d

as  f o l lo w s :

Ho.Q: T h ere  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  food  b r o k e r  and food  m a n u fa c tu r e r  
im p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
p ro m o tio n  management r o l e  p r e s c r i p t i o n s  o f  food  
m a n u f a c tu r e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  
fo o d  m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a rk e t in g  o f  
n a t i o n a l l y  b ra n d e d  canned  food  p r o d u c t s .
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The m u l t i v a r i a t e  K ru s k a l - W a l l i s  t e s t  r e s u l t e d  in  a s i g n i f i ­

c a n t  Chi S q u a re  v a lu e  ( P < . 0 0 1 ) ,  t h u s  i n d i c a t i n g  a s t a t i s ­

t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  be tw een  m a n u f a c tu r e r  

and b r o k e r  p e r c e p t i o n s  o f  t h e  im p o r ta n c e  o f  t h e  12 p ro m o tio n  

management i t e m s .  C o n se q u e n tly ,  t h e  t e n t h  n u l l  h y p o th e s i s  

was r e j e c t e d .

The Chi S q u a re  t e s t s  o f  t h e  r e s p e c t i v e  p e r c e p t i o n s  o f  

i n d i v i d u a l  i t e m s  r e s u l t e d  in  s i g n i f i c a n t  Chi S quare  v a lu e s  

f o r  t h e  f o l lo w in g  r o l e  f a c t o r s  ( s e e  T a b le  4 - 2 7 ) ;

1. P r o v i d i n g  c o o p e r a t i v e  a d v e r t i s i n g  o p p o r t u n i t i e s  
f o r  t h e  fo o d  b r o k e r ' s :

a . R e t a i l  c u s to m e rs  (P  < .0 0 1 )

b .  W h o lesa le  c u s to m e rs  ( P < .0 0 1 )

c . C hain  c u s to m e rs  (P < .0 01 )

2 .  A d v is in g  t h e  b r o k e r  on s e t t i n g  up d i s p l a y s  
(P  < .0 0 1 )

The modal v a lu e s  and modal f r e q u e n c y  p e r c e n t a g e s  i n d i c a t e d  

t h a t  t h e  foo d  m a n u f a c t u r e r ' s  p r o v i s i o n  o f  c o o p e r a t iv e  a d v e r ­

t i s i n g  o p p o r t u n i t i e s  i s  c o n s id e r e d  t o  be  more im p o r ta n t  by 

t h e  foo d  b r o k e r  r e s p o n d e n ts  th a n  by t h e  fo o d  m a n u f a c tu r e r  

r e s p o n d e n t s .  On t h e  o t h e r  han d , a d v i s i n g  t h e  b r o k e r  on 

s e t t i n g  up d i s p l a y s  r e c e i v e d  h i g h e r  r a t i n g s  from  fo o d  manu­

f a c t u r e r s  t h a n  from  food  b r o k e r s .

B o th  fo o d  b r o k e r  and fo od  m a n u f a c tu r e r  r e s p o n s e s  

r e s u l t e d  i n  modal v a lu e s  o f  1 ( v e r y  i m p o r t a n t )  f o r  t h e  

f o l lo w in g  p r o m o t io n a l  r o l e  a c t i v i t i e s :



TABLE 4-27
FOOD MANUFACTURER ROLE FUNCTIONS: PROMOTION MANAGEMENT

Item X* d.f. P Sign.

Brokers Uanufacturers

Uode
Uode

Frequency
% Uode

Mode
Frequency

%

A. Give the broker Dronotional ideas 0.0368 1 P<.90 SS 1 63.7 1 62.3
B. Provide effective in-store promotional material 0.8947 1 P<.50 NS 2 49.1 1 49.1

Coordinate national advertising... 
C. — with «bolesale operations 0.1201 2 P<.95 NS 1 45.7 1 43.4
D. — with retail operations 2.6734 2 P<.30 NS 1 44.4 " “1 49.1
E. — with chain operations 0.7074 2 P<.80 NS 1 S3.8 1 52.5 ■"
F. Provide reports to the broker on the results of promotional 

programs 1.7199 2 P<.20 NS 2 50.9 2 58.5
G. Provioe cooperative advertising opportunities for the broker's 

retail customers 19.6273 3 P<.001 S 2 51.8 2 30.2
H. Provide cooperative advertising opportunities for the broker's 

«faolesale customers 36.3434 3 P<.001 S 2 55.9 2 30.2
I. Provide cooperative advertising opportunities for the broker's 

chain'customers 46.7842 2 P<.001 8 2 50.0 2 28.3
J. Provide national advertising 1.1427 2 P<.70 NS 1 52.7 . 1 49.1
K. Tell the broker about the competition's promotional efforts 0.002? 1 P<.99 NS 2 57. â 2 48.1
L. Advise the broker on setting up displays 24.0688 3 P<.(k)l S 2 51.1 2 58.5

u
O i
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1. P r o v i d i n g  t h e  b r o k e r  w i t h  p ro m o t io n a l  i d e a s

2 . C o o r d in a t in g  n a t i o n a l  a d v e r t i s i n g  w i t h :

a .  R e t a i l  o p e r a t i o n s

b .  W h o le sa le  o p e r a t i o n s

c .  C hain  o p e r a t i o n s

3. P r o v i d i n g  n a t i o n a l  a d v e r t i s i n g

N u l l  H y p o th e s i s  E le v en  -  P r i c e  D im ension  o f  t h e  Food Manu­
f a c t u r e r  R ole  F u n c t io n s

The e l e v e n t h  n u l l  h y p o t h e s i s  c o n c e rn e d  t h e  p r i c e

management d im e n s io n  o f  t h e  fo o d  m a n u f a c tu r e r  r o l e  f u n c t i o n s

and was s t a t e d  a s  f o l lo w s :

H o i i !  T h e re  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  
b e tw een  t h e  foo d  b r o k e r  and food  m a n u f a c tu r e r  
i m p o r t a n t / u n i m p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
p r i c e  management r o l e  p r e s c r i p t i o n s  o f  fo o d  
m a n u f a c tu r e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r  -  
fo o d  m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a r k e t in g  o f  
n a t i o n a l l y  b ra n d e d  can ned  fo o d  p r o d u c t s .

The m u l t i v a r i a t e  K r u s k a l - W a l l i s  t e s t  r e s u l t e d  i n  a  s i g n i f i ­

c a n t  t e s t  s t a t i s t i c  (P  < .0 0 1 ) ,  t h u s  t h e  n u l l  h y p o t h e s i s  was 

r e j e c t e d .

S ix  s i g n i f i c a n t  Chi S q u a re  v a lu e s  w ere  o b t a i n e d  from  

th e  Chi S q u a re  t e s t s  on t h e  9 p r i c e  i s s u e s  ( s e e  T a b le  4 - 2 8 ) .  

T hese  p r i c e  management r o l e  f a c t o r s  w ere :

1. H e lp in g  t h e  b r o k e r  c o n t r o l :

a .  W h o le sa le  p r i c e  a c c u ra c y  ( P < . 0 0 1 )

b .  R e t a i l  p r i c e  a c c u ra c y  ( P < .0 01 )

c .  C ha in  p r i c e  a c c u ra c y  ( P < .0 01 )

2 . A d ju s t in g  b r o k e r a g e  com m issions  t o  t h e  amount o f  
d e t a i l  work t h e  b r o k e r  must do ( P < .0 0 1 )



TABLE 4-28
FOOD MANUFACTURER ROLE FUNCTIONS: PRICE MANAGEMENT

Item X* d.f. P Sign.

Brokers Manufacturers

Mode
Mode

Frequency
% Mode

Mode
Frequency

■t
A. Beli> the broker control wholesale price accuracy 30.6476 3 P<.001 8 2/4 44.8/19.0 1 51.9
B. Help the broker control retail price accuracy 32.0833 3 P<.001 S 2/4 48.0/18.1 1 49.1
C. Help the broker control chain price accuracy 27.8908 3 p < .o o i 8 2/4 47.1/16.3 1 52. S
0. Pay brokerage commissions on time 0.5723 1 P<.50 NS 1 74.9 1 69.S
E. Tell the broker about competitor's pricing tactics 0.0374 1 P<.98 NS 1 48.6 4 7 .2
F. Adjust brokerage commissions to the amount of detail work the 

broker must do 51.5308 2 P<.001 8 1 58.7 2 52.S
C. Maintain brokerage commissions when a new product gets market 

acceptance 26.7500 1 P<.001 8 1 70.3 2 4 5 .3
H. Outline his (manufacturer's! credit policy to the food broker 2.3092 1 P<.20 NS 1 50,7 1 6 2 .3
i .  Give brokers plenty of advance notice about upcoming special 

allowances 10.0 1 P<.001 8 1 91.0 1 71.7

COc
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3. M a in ta in in g  b r o k e ra g e  com m issions when a new 
p r o d u c t  r e a c h e s  m arke t a c c e p ta n c e  ( P < .001)

4. G iv in g  b r o k e r s  advance  n o t i c e  abou t upcoming 
s p e c i a l  a l lo w a n c e s  ( P < . 0 0 1 )

The modal v a lu e s  and modal f r e q u e n c i e s  i n d i c a t e d  th e  m anufac­

t u r e r  r e s p o n d e n t  r a t i n g s  w ere  h i g h e r  th a n  b r o k e r  r e s p o n d e n t  

r a t i n g s  on t h e  s t a t e m e n t s  c o n c e rn in g  c o n t r o l i n g  p r i c e  accu ­

ra c y  w i t h i n  t h e  c h a n n e l .  B ro k e r  r e s p o n d e n t  r a t i n g s  w ere  

h i g h e r  th a n  m a n u f a c tu r e r  r a t i n g s  on t h e  re m a in in g  i te m s .

N u ll  H y p o th e s is  Twelve -  P h y s i c a l  D i s t r i b u t i o n  D im ension o f  
t h e  Food M a n u fa c tu re r  Role F u n c t io n s

The t w e l f t h  n u l l  h y p o t h e s i s ,  w hich  p e r t a i n e d  t o  t h e  

foo d  m a n u f a c t u r e r ' s  p h y s i c a l  d i s t r i b u t i o n  management a c t i v i ­

t i e s ,  was:

Ho-2 * T here  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  
be tw een  t h e  fo o d  b r o k e r  and fo o d  m a n u f a c tu r e r  
im p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
d i s t r i b u t i o n  management r o l e  p r e s c r i p t i o n s  o f  
fo o d  m a n u f a c tu r e r s  r e l a t i v e  t o  t h e  food  b r o k e r  -  
fo o d  m a n u fa c tu r e r  l i n k a g e  i n  t h e  m a rk e t in g  o f  
n a t i o n a l l y  b ra n d e d  can ned  fo o d  p r o d u c t s .

The t e s t  s t a t i s t i c  o f  t h e  K r u s k a l - W a l l i s  m u l t i v a r i a t e  a n a l y s i s

was i n s i g n i f i c a n t  ( P < . 1 0 ) ,  c o n s e q u e n t ly ,  t h e  n u l l  h y p o th e s i s

c o u ld  n o t  be  r e j e c t e d .  O b s e rv a t io n s  o f  t h e  modal v a lu e s  and

fre q u e n c y  p e r c e n t a g e s  i n d i c a t e d  t h a t  b o th  g ro u p s  p e r c e iv e d

t h e  f o l lo w in g  f a c t o r s  a s  b e in g  v e ry  im p o r ta n t  ( s e e  T ab le

4 - 2 9 ) :

1, C heck ing  on d e la y e d  sh ip m e n ts

2. G iv in g  advance  n o t i c e  t o  t h e  fo o d  b r o k e r  o f :

a .  S h o r t  sh ip m e n ts

b .  L a te  sh ip m e n ts



TABLE 4-29
FOOD MANUFACTURER ROLE FUNCTIONS: PHYSICAL DISTRIBUTION MANAGEMENT

Item

Brokers Manufacturers

Mode
Mode

Frequency
%

Mode 
Frequency 

Mode %
A. See that Koods have been handled properly while in transit 2 57.9 2 49.1
B. See that goods have heen stored properly 2 57.5 2 48.1
C. Check on delayed shipments 1 58.1 1 50.9
P. Give advance notice of short shipments to the food broker 1 67.1 1 56.6
E. Give advance notice of late shipments to ttie food broker 1 70.7 1 58.5

UCO
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N ull  H y p o th e s is  T h i r t e e n  -  O rd e r  P r o c e s s i n g  D im ension o f  
th e  Food M a n u fa c tu re r  Role F u n c t io n s

N u l l  h y p o th e s i s  t h i r t e e n  c o n c e rn s  t h e  o r d e r  p r o c e s s i n g  

management f u n c t i o n s  o f  food  m a n u f a c tu r e r s  and was s t a t e d  a s  

f o l lo w s  :

H o .g :  T h ere  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  fo o d  b r o k e r  and fo o d  m a n u f a c tu r e r  
i m p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
o r d e r  p r o c e s s i n g  management r o l e  p r e s c r i p t i o n s  
o f  food  m a n u f a c tu r e r s  r e l a t i v e  t o  t h e  fo o d  
b r o k e r  -  food  m a n u f a c tu r e r  l i n k a g e  i n  t h e  mar­
k e t i n g  o f  n a t i o n a l l y  b ra n d e d  canned  fo o d  
p r o d u c t s .

The t e s t  s t a t i s t i c  r e s u l t i n g  from t h e  K r u s k a l - W a l l i s  t e s t  o f  

t h i s  h y p o t h e s i s  was i n s i g n i f i c a n t  (P  < . 5 0 ) .  The n u l l  h y p o th ­

e s i s ,  t h e r e f o r e ,  c o u ld  n o t  be  r e j e c t e d .  Modal v a lu e s  o f  1 

(v e r y  im p o r t a n t )  o c c u r r e d  on t h r e e  i t e m s :  ( a )  m in im iz in g

o r d e r  p r o c e s s i n g  t im e ,  (b )  m a i l in g  i n v o i c e s  t o  t h e  food  

b r o k e r  and t o  t h e  cu s to m er  a t  t h e  same t im e ,  and ( c )  p a y in g  

c la im s  and c r e d i t  i n v o ic e s  on t im e  ( s e e  T a b le  4 - 3 0 ) .

N u l l  H y p o th e s is  F o u r te e n  -  T rad e  Management D im ension o f  
t h e  Food M a n u fa c tu re r  R ole  F u n c t io n s

N u l l  h y p o t h e s i s  f o u r t e e n ,  w h ich  was c o n c e rn e d  w i th  t h e  

food  m a n u f a c t u r e r ' s  t r a d e  management a c t i v i t i e s ,  was:

H o -- :  T h ere  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
be tw een  t h e  fo od  b r o k e r  and fo o d  m a n u f a c tu r e r  
im p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
t r a d e  management r o l e  p r e s c r i p t i o n s  o f  fo o d  
m a n u f a c tu r e r s  r e l a t i v e  t o  t h e  food  b r o k e r  -  
food  m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a rk e t in g  o f  
n a t i o n a l l y  b ra n d e d  canned  fo o d  p r o d u c t s .



TABLE 4-30
FOOD MANUFACTURER ROLE FUNCTIONS: ORDER PROCESSING MANAGEMENT

Item

Brokers Manufacturers

Mode
Mode

Frequency
% Mode

Mode
Frequency

%
A. Fill special orders by the broker's retail customers 2 45.7 2 40.4
B. Fill special orders by the broker's wholesale customers 2 56.2 2 52.8
C. Fill special orders by the broker's chain customers 2 55.3 2 52.8
D. Minimize order processinic time 1 55.2 i / 2 49.1/49.1
E. Hail invoices to the broker and the customer at the same time 1 66.4 1 45.3
F. Pay claims and credit invoices promptly 1 69.1 1 52.8
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A s i g n i f i c a n t  t e s t  s t a t i s t i c  r e s u l t e d  from  t h e  m u l t i v a r i a t e  

K r u s k a l - W a l l i s  t e s t  (P  < . 0 1 ) .  C o n s e q u e n t ly ,  t h e  n u l l  

h y p o th e s i s  was r e j e c t e d .

The Chi S q u a re  t e s t s  f o r  i n d i v i d u a l  f a c t o r s  r e s u l t e d  

in  s i g n i f i c a n t  Chi S q u a re  v a lu e s  f o r  4 o f  t h e  7 t r a d e  manage­

ment i s s u e s  ( s e e  T a b le  4 - 3 1 ) .  The modal v a lu e s  and modal 

f re q u e n c y  p e r c e n t a g e s  i n d i c a t e d  t h a t  fo o d  m a n u f a c tu r e r  

r a t i n g s  w ere  h i g h e r  f o r  e ac h  o f  t h e  i te m s  f o r  w hich  s i g n i f i ­

c a n t  Chi S q u a re  v a lu e s  w ere  o b t a i n e d .  T hese  t r a d e  manage­

ment a c t i v i t i e s  i n c lu d e d :

1. A d v is in g  t h e  b r o k e r  on p o s i t i o n i n g  t h e  i te m  
i n  r e t a i l  s t o r e s  (P  < .0 1 )

2 . A nsw ering  c o m p la in t s  by t h e :

a .  R e t a i l  c u s to m e rs  ( P < .0 5 )

b .  C hain  c u s to m e rs  ( P < .0 5 )

c .  Consuming p u b l i c  (P  < .0 1 )

The modal v a lu e s  o f  t h e  r e s p o n s e s  i n d i c a t e d  t h a t  a n sw e r in g  

c o m p la in t s  was c o n s i d e r e d  t o  be  a v e ry  i m p o r t a n t  fo o d  manu­

f a c t u r e r  f u n c t i o n .

N u l l  H y p o th e s i s  F i f t e e n  -  A d m i n i s t r a t i v e  Management D im ension  
o f  th e  Food M a n u fa c tu re r  Role  F u n c t io n s

The f i f t e e n t h  n u l l  h y p o th e s i s  p e r t a i n e d  t o  t h e  admin­

i s t r a t i v e  management a c t i v i t i e s  o f  t h e  fo o d  m a n u f a c tu r e r .

The h y p o th e s i s  was :



TABLE 4-31
FOOD MANUFACTURER ROLE FUNCTIONS: TRADE MANAGEMENT

Item X» d.f. P Sign.

Brokers Manufacturers

Mode
Mode

Frequency
% Mode

Mode
Frequency

%
A. Advise the broker on posltioninK the product in retail stores 12.5988 2 P<.01 S 2 55.9 1 56.6
B. Ansver complaints by the broker's retail customers 4.3401 1 P<.05 S 2 53.8 1 56.6
C. Answer complaints by the broker's wholesale customers 3.8356 1 P<.10 NS 1 51.1 1 66.0
D. Answer complaints by the broker's chain customers 3.9116 1 P<.05 S 1 52.9 1 67.9
E. Answer complaints by the broker's consuming public 9.6590 "i P<.01 S 1 48.0 1 71.7
T. Locate potential customers 6.2360 3 P<.20 N'S 2 35.9 2 44.2
C. Provide the broker with sales performance reports on each of 

the broker's customers 1.2483 1 P<.30 NS 2 47.1 1 54.7

Ca3
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Ho^c: T here  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e
betw een  th e  fo o d  b r o k e r  and food  m a n u f a c tu r e r  
im p o r t a n t /u n im p o r t a n t  r e s p o n s e s  c o n c e rn in g  t h e  
a d m i n i s t r a t i v e  management r o l e  p r e s c r i p t i o n s  o f  
food  m a n u f a c tu r e r s  r e l a t i v e  t o  t h e  fo o d  b r o k e r -  
food  m a n u f a c tu r e r  l i n k a g e  i n  t h e  m a rk e t in g  o f  
n a t i o n a l l y  b ra n d e d  canned  foo d  p r o d u c t s .

The m u l t i v a r i a t e  K r u s k a l - W a l l i s  t e s t  r e s u l t e d  i n  a s i g n i f i ­

c a n t  Chi S q u a re  v a lu e  ( P < .0 0 1 ) .  The n u l l  h y p o t h e s i s  w as, 

c o n s e q u e n t ly ,  r e j e c t e d .

The Chi S q u a re  a n a l y s i s  o f  each  o f  t h e  9 f a c t o r s  

r e s u l t e d  in  S i g n i f i c a n t  Chi S qu a re  v a lu e s  f o r  t h e  f o l lo w in g  

4 a d m i n i s t r a t i v e  management f u n c t i o n s  ( s e e  T a b le  4 - 3 2 ) :

1. C o n s t r u c t i v e l y  c r i t i c i z i n g  t h e  fo o d  b r o k e r ' s  
p e r fo rm a n c e  s h o r tc o m in g s  (P < .0 0 1 )

2 . G iv in g  advance  n o t i c e  o f  v i s i t s  t o  t h e  fo od  
b r o k e r ' s  f a c i l i t i e s  by m a n u f a c tu r e r  p e r s o n n e l  
(P  < .0 0 1 )

3. M a in ta in in g  a c c u r a t e  s a l e s  r e c o r d s  (P <  .001 )

4 . P r o v id in g  s a l e s  m e e tin g s  f o r  food  b r o k e r s  
(P < .0 1 )

The modal v a lu e s  and modal f r e q u e n c y  p e r c e n t a g e s  i n d i c a t e d  

t h a t  m a n u f a c tu r e r  r a t i n g s  w ere  h i g h e r  th a n  b r o k e r  r a t i n g s  on 

each  o f  t h e s e  f u n c t i o n s  e x c e p t  o n e ,  g iv in g  ad vance  n o t i c e  o f  

v i s i t s  by m a n u f a c tu r e r  p e r s o n n e l .  In  a d d i t i o n ,  t h e  modal 

v a lu e s  and modal f r e q u e n c y  p e r c e n t a g e s  i n d i c a t e d  ag reem en t 

betw een food  b r o k e r s  and food  m a n u f a c tu r e r s  t h a t  e m p h a s iz in g  

long  run  p r o f i t s ,  a v o id in g  t h e  u se  o f  an e x c e s s i v e  number o f  

b r o k e r s  i n  a g iv e n  m arke t  a r e a ,  and s p e c i f y i n g  m a n u fa c tu r e r  

o b j e c t i v e s  t o  t h e  b r o k e r  a r e  v e ry  im p o r ta n t  f u n c t i o n s .



TABLE 4-32
FOOD MANUFACTURER ROLE FUNCTIONS: ADMINISTRATIVE MANAGEMENT

Item x’ d.f. P Sign.

Brokers Manufacturers

Mode
Mode

Frequency
% Mode

Mode
Frequency

%

A. Emphasize long run profits more than short run profits 0.9143 2 P<.70 NS 1 44.1 1/2 42.3/42.3
B. Constructively criticize the broker's performance sbort- 

comlncs 11.6583 1 P<.001 S 2 58.1 1 64.2
C. Give advance notice of visits to the broker's facilities by 

manufacturer personnel 13.1041 1 P<.001 S 1 77.5 1 52.8
0. Offer awards broker personnel as incentives 0.8S56 3 P<.90 NS 2 40.7 39.6
E. Maintain accurate sales records 9.3861 1 P<.01 S 2 49.1 1 69.8
F. Avoid the use of too many food brokers to serve a given 

market area 3.5629 2 p<.:io NS 1 61.1 1 54.7
G. Sponsor education oroerams for the food broker 3.9475 3 P<.30 NS 2 61.3 50.9
H. Provide sales meetings for food brokers 10.559 2 P<.01 8 2 54.1 1 5 4 .7
I. Clearly specify the objectives the manufacturer wants the 

broker to carry out 0.9480 1 P<.50 NS 1 74.8 1 81.1
01
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In  summary, t h e  s t a t i s t i c a l  t e s t s  o f  t h e  15 n u l l  

h y p o th e s e s  r e s u l t e d  i n  t h e  r e j e c t i o n  o f  11 n u l l  h y p o th e s e s .  

The c o n c lu s io n  made, t h e r e f o r e ,  was t h a t  c o n s i d e r a b l e  in c o n ­

g ru en c e  e x i s t s  be tw een  fo o d  b r o k e r  and fo o d  m a n u f a c tu r e r  

p e r c e p t i o n s  o f  t h e  r e a s o n s  fo o d  m a n u f a c tu r e r s  u se  food  

b r o k e r s  and o f  t h e  r o l e  p r e s c r i p t i o n s  o f  fo o d  b r o k e r s  and 

food  m a n u f a c tu r e r s  p e r t a i n i n g  t o  t h e  fo o d  b r o k e r  -  foo d  

m a n u f a c tu r e r  dyad .

F i r s t , t h e  a n a l y s i s  o f  t h e  p e r c e p t i o n s  o f  fo od  b r o k e r s  

and food  m a n u f a c tu r e r s  c o n c e rn in g  t h e  r e a s o n s  m a n u f a c tu r e r s  

u se  food  b r o k e r s  r e v e a l e d  c o n s i d e r a b l e  p e r c e p t u a l  c o n f l i c t .  

T h is  c o n f l i c t  r e s u l t e d  p r i m a r i l y  from  t h e  f a c t  t h a t  t h e  fo od  

b r o k e r s '  r a t i n g s  o f  t h e  i te m s  w ere  h i g h e r  t h a n  t h e  m anufac­

t u r e r s '  r a t i n g s .  In  a d d i t i o n ,  t h e  fo o d  b r o k e r s  c o n s id e r e d  

a w ide  ra n g e  o f  f a c t o r s  a s  b e in g  im p o r ta n t  r e a s o n s  why manu­

f a c t u r e r s  u s e  foo d  b r o k e r s  w h i l e  m a n u f a c tu r e r s  c o n s id e r e d  a  

somewhat n a r ro w e r  r a n g e  o f  f a c t o r s  a s  b e in g  im p o r ta n t .

Second , food  b r o k e r s  and fo o d  m a n u f a c tu r e r s  e x p r e s s e d  

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n t  p e r c e p t i o n s  o f  5 o f  t h e  

7 food b r o k e r  r o l e  d im e n s io n s ;  p r o d u c t  m anagem ent, p ro m o tio n  

management, p r i c e  m anagem ent, p h y s i c a l  d i s t r i b u t i o n  manage­

m ent, and a d m i n i s t r a t i v e  management. W ith t h e  e x c e p t io n  o f  

a d m i n i s t r a t i v e  management (on  w hich  fo o d  m a n u f a c tu r e r  r a t i n g s  

w ere  h i g h e r  th a n  fo o d  b r o k e r  r a t i n g s )  t h e  p r im a ry  c a u se  o f  

t h e  s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  was t h a t  food  

b r o k e r  r a t i n g s  w ere  h i g h e r  th a n  fo o d  m a n u f a c tu r e r  r a t i n g s .
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Food b r o k e r s  and food  m a n u f a c tu r e r s  e x p r e s s e d  s t a t i s t i c a l l y  

c o n g ru e n t  p e r c e p t i o n s  o f  o r d e r  p r o c e s s i n g  management and 

t r a d e  management a c t i v i t i e s  o f  fo o d  b r o k e r s .

T h i r d ,  food  b r o k e r  and food  m a n u f a c tu r e r  p e r c e p t i o n s  

o f  5 o f  t h e  7 food  m a n u f a c tu r e r  r o l e  d im e n s io n s  w ere  s t a t i s ­

t i c a l l y  i n c o n g r u e n t .  T hese  d im e n s io n s  w ere  p r o d u c t  manage­

m en t, p ro m o tio n  m anagem ent, p r i c e  m anagem ent, t r a d e  manage­

m en t, and a d m i n i s t r a t i v e  m anagem ent. The c a u s e s  o f  t h e  

s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  v a r i e d  among c a t e ­

g o r i e s .  In  two c a t e g o r i e s  ( t r a d e  and a d m i n i s t r a t i v e  manage­

m ent) fo o d  m a n u f a c tu r e r  r a t i n g s  w ere  c o n s i s t e n t l y  h i g h e r  

t h a n  food  b r o k e r  r a t i n g s .  On t h e  o t h e r  h a n d , fo o d  b r o k e r  

r a t i n g s  w ere  h i g h e r  th a n  fo o d  m a n u f a c tu r e r  r a t i n g s  o f  t h e  

im p o r ta n c e  o f  fo o d  m a n u f a c tu r e r  p ro m o tio n  management a c t i v i ­

t i e s .  In  two o t h e r  food  m a n u f a c tu r e r  r o l e  c a t e g o r i e s  ( p r o d ­

u c t  and p r i c e  management) fo o d  b r o k e r  r a t i n g s  w ere  h i g h e r  

t h a n  m a n u f a c tu r e r  r a t i n g s  f o r  some i s s u e s  w h i l e  fo o d  manu­

f a c t u r e r  r a t i n g s  w ere  h i g h e r  th a n  fo o d  b r o k e r  r a t i n g s  f o r  

o t h e r  i s s u e s .



CHAPTER V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

T h is  r e s e a r c h  h a s  been  fo c u s e d  upon t h e  c h a n n e l  i n t e r ­

f a c e  betw een foo d  b r o k e r s  and fo o d  m a n u f a c tu r e r s .  The p u r ­

pose  o f  t h e  r e s e a r c h  was tw o f o ld .  F i r s t ,  d e s c r i p t i v e  i n f o r ­

m atio n  was g e n e r a t e d  c o n c e rn in g  t h e  r e a s o n s  food  m a n u f a c tu r e r s  

u se  food  b r o k e r s  t o  m ark e t  n a t i o n a l l y  b ra n d e d  canned  food  

p r o d u c t s  and c o n c e rn in g  t h e  r e s p e c t i v e  foo d  b r o k e r  and food  

m a n u f a c tu r e r  r o l e  d e f i n i t i o n s  in  t h e  food  b r o k e r  -  fo od  

m a n u f a c tu r e r  dyad . Second, h y p o th e s e s  w ere t e s t e d  c o n c e rn in g  

food  b r o k e r  and foo d  m a n u f a c tu r e r  p e r c e p t i o n s  o f  t h e  food  

b r o k e r  -  food  m a n u f a c tu r e r  dyad .

The t h e o r e t i c a l  f o u n d a t io n s  o f  t h e  r e s e a r c h  i n c l u d e d  

i n t e r o r g a n i z a t i o n a l  r o l e  t h e o r y ,  m a rk e t in g  c h a n n e l  c o n f l i c t ,  

m a rk e t in g  c h a n n e l  ex change  f u n c t i o n s ,  and t h e  c o n c e p t  o f  t h e  

c h an n e l  i n t e r m e d i a r y .  T hese  t h e o r e t i c a l  f o u n d a t io n s  w ere  

u sed  t o  d e v e lo p  a r e s e a r c h  model c o n c e p t u a l i z i n g  t h e  d e g re e  

o f  p e r c e p t u a l  c o n g r u i t y  be tw een  fo o d  b r o k e r s  and fo o d  manu­

f a c t u r e r s  i n  t h e  fo o d  b r o k e r  -  fo o d  m a n u f a c tu r e r  i n t e r f a c e .

The r e s e a r c h  m ethodo logy  c o n s i s t e d  o f  t h e  f o l lo w in g

s t e p s  :

1 . P o p u l a t i o n  D e f i n i t i o n  and Sample S e l e c t i o n  : The

p o p u l a t i o n s  s u rv e y e d  w ere (1 )  t h e  100 l a r g e s t  foo d

148
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m a n u f a c tu r e r s  l i s t e d  in  Dun and B r a d s t r e e t ' s  

M i l l i o n  D o l l a r  D i r e c t o r y  who p ro d u c e  canned  food  

p r o d u c t s  and ( 2 )  fo o d  b r o k e ra g e  f i r m s  t h a t  a re  

members o f  t h e  N a t io n a l  Food B ro k e rs  A s s o c i a t i o n .  

A ll  100 food  m a n u fa c tu r in g  f i r m s  and a sam ple  o f  

350 fo o d  b ro k e r a g e  f i r m s  w ere  su rv e y e d .

2 . C o n s t r u c t io n  o f  t h e  R e se a rch  I n s t r u m e n t : The 

r e s e a r c h  q u e s t i o n n a i r e  was d e v e lo p e d  f o l lo w in g  a 

s e r i e s  o f  i n t e r v i e w s  w i th  fo o d  i n d u s t r y  e x e c u t i v e s  

and a  r e v ie w  o f  t h e  r e l e v a n t  l i t e r a t u r e .  The 

r e s u l t i n g  q u e s t i o n n a i r e  c o n s i s t e d  o f  4 p a r t s  i n ­

c l u d i n g  q u e s t i o n s  a b o u t  (1 )  r e a s o n s  fo o d  m anufac­

t u r e r s  u se  fo o d  b r o k e r s ,  ( 2 )  t h e  fo o d  b r o k e r  r o l e  

d e f i n i t i o n ,  ( 3 )  t h e  fo o d  m a n u f a c tu r e r  r o l e  d e f i n i ­

t i o n ,  and (4 )  g e n e r a l  i n f o r m a t i o n .

3. Su rv e y  A d m i n i s t r a t i o n : Two m a i l i n g s  o f  t h e

r e s e a r c h  i n s t r u m e n t s  and c o v e r  l e t t e r s  w ere  s e n t  

t o  e x e c u t i v e s  o f  t h e  food  b r o k e r a g e  and fo o d  manu­

f a c t u r i n g  f i r m s  s e l e c t e d  f o r  t h e  s u r v e y .  The r e ­

s u l t i n g  u s a b l e  r e s p o n s e  r a t e s  w ere  53 p e r c e n t  fo o d  

m a n u f a c tu r e r  r e s p o n s e s  and  63 p e r c e n t  fo o d  b r o k e r  

r e s p o n s e s .

4 .  S t a t i s t i c a l  A n a l y s i s : F i f t e e n  n u l l  h y p o th e s e s

w ere  t e s t e d  v i a  t h e  K r u s k a l - W a l l i s  N o n p a ra m e tr ic  

M u l t i v a r i a t e  A n a ly s i s  o f  V a r ia n c e .  In  t h o s e  

i n s t a n c e s  i n  which m u l t i v a r i a t e  p e r c e p t u a l
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d i f f e r e n c e s  w ere  r e v e a l e d ,  fo l lo w -u p  Chi Square  

t e s t s  w ere  u se d  t o  a n a ly z e  u n i v a r i a t e  p e r c e p t u a l  

d i f f e r e n c e s .

Summary o f  t h e  R e se a rc h  F in d in g s

Reasons Food M a n u fa c tu re r s  Use Food B ro k e rs

A p o r t i o n  o f  t h i s  s tu d y  fo c u s e d  upon th e  r e a s o n s  fo o d  

m a n u f a c tu r e r s  u se  fo o d  b r o k e r s  i n  t h e  m a rk e t in g  o f  n a t i o n a l l y  

b ra n d e d  canned  food  p r o d u c t s .  A co m p ariso n  o f  fo o d  b r o k e r  

and food  m a n u f a c tu r e r  r e s p o n s e s  t o  q u e s t i o n s  c o n c e rn in g  t h e s e  

re a s o n s  i n d i c a t e d  food  b r o k e r s  and fo o d  m a n u fa c tu r e r s  a g re e d  

t h a t  t h e  most im p o r ta n t  m a n u f a c tu r e r  i n c e n t i v e  i s  t o  o b t a i n  

d i s t r i b u t i o n  e f f i c i e n c i e s . ^  F i r s t ,  e f f i c i e n c i e s  i n  t h e  form 

o f  c o s t  r e d u c t i o n s  w ere  em ph asized  i n  t h a t  th e  r e d u c t i o n  o f  

m a rk e t in g  c o s t s  and t h e  r e d u c t i o n  o f  t h e  c o s t s  o f  m a i n t a i n in g  

a s a l e s  f o r c e  w ere r a t e d  by b o th  t h e  fo o d  b r o k e r  and  t h e  food  

m a n u f a c tu r e r  r e s p o n d e n t s  a s  b e in g  v e ry  im p o r ta n t  r e a s o n s  f o r  

u s in g  food  b r o k e r s .  Second , e f f i c i e n c i e s  i n  t h e  form  o f  t im e

^The te rm s  e f f i c i e n c y  and e f f e c t i v e n e s s  a r e  d e f i n e d  
a s  fo l lo w s :

E f f i c i e n c y  : E f f i c i e n c y  r e f e r s  t o  t h e  c o s t s  a s s o c i a t e d
w i th  t a s k  a cc o m p lish m en t .  A change  in  e f f i c i e n c y ,  
t h e r e f o r e ,  i s  a s s o c i a t e d  w i th  a change i n  t h e  c o s t  
s t r u c t u r e  o f  t h e  f i r m  o r  m a rk e t in g  c h an n e l  sy s te m .

E f f e c t i v e n e s s  : E f f e c t i v e n e s s  r e f e r s  to  t h e  t a s k
acco m p lish m en t .  A change  i n  e f f e c t i v e n e s s ,  t h e r e f o r e ,  
i s  a s s o c i a t e d  w i th  a change i n  t h e  p r o d u c t io n  f u n c t i o n  
o f  t h e  f i rm  ( w i th  t h e  te rm  p r o d u c t i o n  u se d  b r o a d ly  so  
as  t o  i n c lu d e  su c h  a c t i v i t i e s  a s  t h e  p r o d u c t io n  o f  a 
m a rk e t in g  e f f o r t ) .



151

s a v in g s  w ere  em p h asized  in  t h a t  t h e  r e s p e c t i v e  r e s p o n d e n t s  

r a t e d  o b t a i n i n g  an e s t a b l i s h e d  m a r k e t in g  n e tw o rk  and o b t a i n ­

in g  an im m e d ia te ly  a v a i l a b l e  t r a i n e d  s a l e s  f o r c e  a s  b e in g  

ve ry  im p o r ta n t  r e a s o n s  why fo o d  m a n u f a c tu r e r s  u se  food  

b r o k e r s .

A n o th e r  im p o r ta n t  r e a s o n  f o r  u s i n g  fo o d  b r o k e r s ,  as  

p e r c e iv e d  by fo o d  b r o k e r s  and food  m a n u f a c tu r e r s ,  was t o  t a k e  

a d v an tag e  o f  t h e  fo od  b r o k e r ' s  know ledge  and e x p e r t i s e  abou t 

a s p e c i f i c  m ark e t  a r e a .  T h is  r e a s o n  h a s  e f f e c t i v e n e s s  i m p l i ­

c a t i o n s  i n  t h a t  t h e  s p e c i a l i z e d  know ledge o f  food  b r o k e r s  was 

acknow ledged a s  b e in g  o f  v a lu e .

E f f i c i e n c i e s  r e s u l t i n g  from  a r e d u c t i o n  o f  t h e  foo d  

m a n u f a c t u r e r ' s  in v o lv e m e n t  i n  c h a n n e l  management a c t i v i t i e s ,  

how ever, was r e j e c t e d  by b o th  fo od  b r o k e r s  and fo o d  m anufac­

t u r e r s  a s  a r e a s o n  foo d  m a n u f a c tu r e r s  u se  fo o d  b r o k e r s .  

A p p a re n t ly  t h e  u se  o f  fo o d  b r o k e r s  c h a n g e s ,  r a t h e r  th a n  

e l i m i n a t e s ,  t h e  fo o d  m a n u f a c t u r e r ' s  c h a n n e l  management i n v o lv e ­

m ent. O b ta in in g  te m p o ra ry  m a rk e t  c o v e ra g e  was a l s o  r e j e c t e d  

by food  b r o k e r s  and fo o d  m a n u f a c tu r e r s  a s  a  r e a s o n  f o r  u s in g  

food  b r o k e r s .  T h is  i n d i c a t e s  t h a t  b o th  fo o d  m a n u f a c tu r e r s  

and food  b r o k e r s  c o n s i d e r  t h e  food  b r o k e r  -  fo o d  m a n u f a c tu r e r  

l in k a g e  t o  b e  a r e l a t i v e l y  pe rm an en t c h a n n e l  c o n f i g u r a t i o n .

S e v e r a l  o f  t h e  q u e s t i o n s  Im p l ie d  an e f f e c t i v e n e s s  

d im en sion  t o  t h e  r e a s o n s  fo o d  m a n u f a c tu r e r s  u se  fo o d  b r o k e r s .  

The g r e a t e s t  p e r c e p t u a l  c o n f l i c t  o c c u r r e d  on t h e s e  q u e s t i o n s  

i n  t h a t  food  b r o k e r s  p e r c e i v e d  t h e  r e a s o n s  a s  b e in g  c o n s i d e r ­

a b ly  more im p o r ta n t  t h a n  fo o d  m a n u f a c tu r e r s  p e r c e i v e d  t h e
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r e a s o n s .  These e f f e c t i v e n e s s  o r i e n t e d  f a c t o r s  in c lu d e d

( a )  b e c a u s e  c h a n n e l  members ( r e t a i l e r s ,  w h o l e s a l e r s ,  and 

c h a in s )  p r e f e r  t o  d e a l  w i t h  fo o d  b r o k e r  r a t h e r  th a n  foo d  

m a n u f a c tu r e r  s a le s m e n ,  ( b )  t o  g e t  b e t t e r  s e r v i c i n g  o f  

a c c o u n ts ,  ( c )  t o  r e p l a c e  u n p r o f i t a b l e  s a l e s  o f f i c e s ,  (d )  t o  

i n c r e a s e  t h e  f r e q u e n c y  o f  s a l e s  c a l l s ,  and  ( e )  b e c a u s e  fo od  

b r o k e r s  a r e  e x p e r t s  in  new p r o d u c t  i n t r o d u c t i o n s .  Food 

b r o k e r s  have  a p p a r e n t l y  f a i l e d  t o  c o n v in c e  m a n u f a c tu r e r s  t h a t  

m a rk e t in g  th ro u g h  food  b r o k e r s  may be  a s o u rc e  o f  i n c r e a s e d  

m a rk e t in g  e f f e c t i v e n e s s  a s  w e l l  a s  d i s t r i b u t i o n  c h a n n e l  

e f f i c i e n c y .

C o n s id e r a b le  p e r c e p t u a l  c o n f l i c t ,  t h e r e f o r e ,  was 

r e v e a l e d  i n  t h i s  r e s e a r c h  c o n c e rn in g  t h e  foo d  b r o k e r s '  and 

food  m a n u f a c t u r e r s '  p e r c e p t i o n s  o f  t h e  r e a s o n s  fo o d  m anufac­

t u r e r s  u se  fo o d  b r o k e r s  i n  t h e  m a rk e t in g  o f  n a t i o n a l l y  

b ra n d e d  canned  fo o d  p r o d u c t s .  Food b r o k e r  r a t i n g s  w ere  con­

s i s t e n t l y  h i g h e r  th a n  fo o d  m a n u f a c tu r e r  r a t i n g s  o f  t h e  s t a t e ­

m ents a b o u t  t h e  r e a s o n s  m a n u f a c tu r e r s  u se  fo o d  b r o k e r s .  In  

a d d i t i o n ,  food  b r o k e r s  c o n s i d e r e d  a  w ide  ra n g e  o f  f a c t o r s  t o  

be im p o r t a n t ,  i n c l u d i n g  o b t a i n i n g  b o th  i n c r e a s e d  c h a n n e l  e f f i ­

c ie n c y  and i n c r e a s e d  m a rk e t in g  e f f e c t i v e n e s s .  Food m anufac­

t u r e r s ,  how ever, e m p h as ized  o b t a i n i n g  c h a n n e l  e f f i c i e n c i e s  as  

b e in g  im p o r ta n t  and i n d i c a t e d  t h a t  t h e  e f f e c t i v e n e s s  f a c t o r s  

w ere  r e l a t i v e l y  u n im p o r ta n t  r e a s o n s .  B oth  fo o d  b r o k e r s  and 

food  m a n u f a c tu r e r s  a g r e e d ,  how ever, t h a t  t h e  fo od  b r o k e r  -  

food  m a n u f a c tu r e r  l i n k a g e  i s  n o t  a te m p o ra ry  a r ra n g e m e n t  and 

t h a t  t h e  foo d  m a n u f a c tu r e r  does  n o t  e l i m i n a t e  h i s  in v o lv e m e n t



153

in  c h a n n e l  management a c t i v i t i e s  th r o u g h  t h e  u t i l i z a t i o n  o f  

fo o d  b r o k e r s .

Food B ro k e r  Role F u n c t io n s

N in e ty -o n e  q u e s t i o n s  in  t h e  s u rv e y  in s t r u m e n t  w ere 

u se d  t o  exam ine t h e  foo d  b r o k e r  r o l e  f u n c t i o n s  i n  t h e  m a rk e t ­

in g  o f  n a t i o n a l l y  b ra n d e d  can ned  fo o d  p r o d u c t s .  F o r  a n a l y s i s  

p u r p o s e s ,  t h e s e  91 f a c t o r s  were g ro u p ed  i n t o  7 c a t e g o r i e s  

w hich  r e p r e s e n t e d  p o t e n t i a l  foo d  b r o k e r  r o l e  d im e n s io n s .  The 

a n a l y s i s  o f  t h e  fo o d  b r o k e r  and fo o d  m a n u f a c tu r e r  r e s p o n s e s  

r e v e a l e d  a r e a s  o f  b o th  p e r c e p t u a l  c o n g r u i ty  and  p e r c e p t u a l  

i n c o n g r u i t y  c o n c e rn in g  t h e s e  foo d  b r o k e r  r o l e  i s s u e s .

F i r s t ,  t h e  food  b r o k e r ' s  r o l e  f u n c t i o n s  i n  t h e  m a rk e t ­

i n g  o f  n a t i o n a l l y  b ra n d e d  canned  fo o d  p r o d u c t s  i n c l u d e  t h e  

management o f  p r o d u c t ,  p ro m o t io n ,  p r i c e ,  p h y s i c a l  d i s t r i b u ­

t i o n ,  o r d e r  p r o c e s s i n g ,  t r a d e ,  and a d m i n i s t r a t i v e  a c t i v i t i e s .  

Each o f  t h e s e  c a t e g o r i e s  c o n ta in e d  a t  l e a s t  one r o l e  f a c t o r  

w i th  a modal r a t i n g  o f  1 ( v e r y  im p o r t a n t )  by b o th  food  

b r o k e r s  and fo od  m a n u f a c tu r e r s .  T hese  v e ry  im p o r ta n t  food  

b r o k e r  r o l e  f u n c t i o n s  i n c l u d e d  t h e  f o l lo w in g :

1. I n t r o d u c i n g  new p r o d u c t s  t o  r e t a i l e r s ,  w hole ­
s a l e r s  , and c h a in s

2. I d e n t i f y i n g  key f a c t o r s  t h a t  a r e  h u r t i n g  th e  
s a l e s  o f  p a r t i c u l a r  p r o d u c t s

3 . A s s i s t i n g  in  t h e  c o o r d i n a t i o n  o f  n a t i o n a l  a d v e r ­
t i s i n g  w i th  c h a in  o p e r a t i o n s

4 . G iv in g  advance  n o t i c e  o f  upcoming s p e c i a l  a l lo w ­
a n c e s  t o  r e t a i l e r s ,  w h o l e s a l e r s ,  and c h a in s

5. In fo rm in g  t h e  m a n u f a c tu r e r  o f  c o m p e t i t o r  p r i c i n g  
t a c t i c s
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6 . G iv in g  advance  n o t i c e  o f  l a t e  sh ip m e n ts  to  
w h o l e s a l e r s  and c h a in s

7. C o n t r o l i n g  th e  number o f  " o u t  o f  s t o c k s "  o f  
r e t a i l e r ,  w h o l e s a l e r ,  and c h a in  c u s to m e rs

8 . U t i l i z i n g  manpower developm ent p rog ram s t o  
i n s u r e  t h e  c o n t i n u i t y  o f  t h e  food  b r o k e r ' s  
o p e r a t i o n s

9 . C o o r d in a t in g  w h o le s a le  a c t i v i t i e s  w i th  r e t a i l  
a c t i v i t i e s

10. R e la y in g  c o m p la in t s  t o  t h e  m a n u f a c tu r e r  from  
r e t a i l e r s ,  w h o l e s a l e r s ,  c h a i n s ,  and t h e  con­
sum ing p u b l i c

11. R espond ing  t o  c o m p la in ts  from  r e t a i l e r s  and t h e  
consum ing p u b l i c

12. H e lp in g  r e t a i l e r s  t o  d e c id e  how t o  p o s i t i o n  
p r o d u c t s

13. O b ta in in g  maximum s h e l f  s p a c e  f o r  t h e  manu­
f a c t u r e r ' s  p r o d u c t s

14. L o c a t in g  p o t e n t i a l  c u s to m e rs

Food b r o k e r s ,  t h e r e f o r e ,  hav e  w ide a r e a s  o f  r e s p o n s i b i l i t i e s

and t h e  t e r m s ,  b r o k e r ,  m e r c h a n d is e r ,  and com m unication

s p e c i a l i s t  a r e  to o  l i m i t e d  t o  a d e q u a te ly  d e s c r i b e  t h e  food

b ro k e ra g e  f u n c t i o n .  Food b r o k e r s  a r e ,  i n  f a c t ,  m a n u f a c tu r e r s '

a g e n t s ,  w hich  i s  a  c h an n e l  i n t e r m e d ia r y  d e f in e d  as  f o l lo w s :

An a g e n t  who g e n e r a l l y  o p e r a t e s  on an e x te n d e d  c o n t r a c ­
t u a l  b a s i s ;  o f t e n  s e l l s  w i t h in  an e x c l u s i v e  t e r r i t o r y ;  
h a n d le s  n oncom peting  b u t  r e l a t e d  l i n e s  o f  goods; and 
p o s s e s s e s  l i m i t e d  a u t h o r i t y  w i th  r e g a r d  t o  p r i c e s  and 
te rm s  o f  s a l e .  He may b e  a u th o r i z e d  t o  s e l l  a  d e f i ­
n i t e  p o r t i o n  o f  h i s  p r i n c i p a l ' s  o u t p u t . !

Second, many o f  t h e  above fo o d  b r o k e r  a c t i v i t i e s  a r e  

com m unication  f u n c t i o n s .  The food  b r o k e r  h a s  im p o r ta n t

^Am erican M a rk e tin g  A s s o c i a t i o n ,  A G lo s s a ry  o f  Terms 
(C h ica g o :  Am erican M a rk e tin g  A s s o c ia t io n ,  1960 ) .
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com m unica tion  r e s p o n s i b i l i t i e s  i n  com m unica tion  from t h e  

m a n u f a c tu r e r  t o  th e  c h a n n e l  members w hich  in c lu d e  ( a )  new 

p ro d u c t  i n t r o d u c t i o n s ,  ( b )  c o o r d i n a t i o n  o f  a d v e r t i s i n g  o p e r a ­

t i o n s ,  ( c )  in fo rm in g  c h a n n e l  members o f  s p e c i a l  a l lo w a n c e s ,  

and (d )  g i v i n g  advance  n o t i c e  o f  l a t e  and  s h o r t  s h ip m e n ts .

On th e  o t h e r  h an d , t h e  fo o d  b r o k e r  h a s  im p o r ta n t  communica­

t i o n  r e s p o n s i b i l i t i e s  i n  com m unication  from  t h e  c h an n e l  and 

u l t i m a t e  consum ers t o  t h e  m a n u f a c tu r e r .  T hese  com m unication  

a c t i v i t i e s  i n c lu d e  ( a )  i d e n t i f y i n g  f a c t o r s  h u r t i n g  t h e  s a l e s  

o f  p r o d u c t s ,  (b )  in fo rm in g  t h e  m a n u f a c tu r e r  o f  c o m p e t i to r  

p r i c i n g  t a c t i c s ,  and ( c )  r e l a y i n g  c o m p la in t s  t o  t h e  m anufac-  ' 

t u r e r  from  c h a n n e l  members and from  t h e  consum ing p u b l i c .

T h i r d ,  e x c e p t  f o r  p r o v id in g  t h e  m a n u f a c tu r e r  w i th  

i n f o r m a t i o n ,  none o f  t h e s e  a c t i v i t i e s  t h a t  a r e  c o n s id e r e d  

ve ry  im p o r ta n t  by b o th  fo o d  b r o k e r s  and  fo o d  m a n u fa c tu r e r s  

r e p r e s e n t  f u n c t i o n s  i n  w hich  t h e  b r o k e r  i s  a  p a r t i c i p a n t  in  

t h e  m a n u f a c t u r e r ' s  d e c i s i o n  m aking p r o c e s s .

In  a d d i t i o n  to  t h e s e  b ro a d  a r e a s  o f  p e r c e p t u a l  con­

s e n s u s ,  c o n s i d e r a b le  p e r c e p t u a l  i n c o n g r u i t y  was r e v e a l e d  in  

th e  s tu d y .  S t a t i s t i c a l l y  s i g n i f i c a n t  p e r c e p t u a l  d i f f e r e n c e s  

be tw een food  b r o k e r s  and fo o d  m a n u f a c tu r e r s  w ere  found  i n  th e  

p ro d u c t  management, p ro m o tio n  management, p r i c e  management, 

p h y s i c a l  d i s t r i b u t i o n  management, and a d m i n i s t r a t i v e  manage­

ment r o l e  c a t e g o r i e s .  W ith t h e  e x c e p t io n  o f  a d m i n i s t r a t i v e  

management, t h e  p r im a ry  s o u rc e  o f  t h e  p e r c e p t u a l  c o n f l i c t  was 

t h a t  t h e  food  b r o k e r s  r a t e d  th e  im p o r ta n c e  o f  s e v e r a l  fo o d
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b r o k e r  r o l e  a c t i v i t i e s  a s  b e in g  more im p o r ta n t  th a n  food  

m a n u f a c tu r e r s  r a t e d  t h e  a c t i v i t i e s .

F i r s t ,  fo o d  b r o k e r  modal im p o r ta n c e  r a t i n g s  w ere  

s i g n i f i c a n t l y  h i g h e r  th a n  t h e  fo o d  m a n u f a c tu r e r  modal im por­

t a n c e  r a t i n g s  f o r  t h e  f o l lo w in g  r o l e  f u n c t i o n s :

1. I n t r o d u c i n g  new p r o d u c t s  t o  r e t a i l e r s

2 . G iv in g  t h e  m a n u f a c tu r e r  i d e a s  on how t o  p rom ote  
p r o d u c t s

3. A s s i s t i n g  r e t a i l e r s  i n  p r o m o t io n a l  e f f o r t s  t h a t  
a r e  in d e p e n d e n t  o f  t h e  m a n u f a c t u r e r ' s  p r o m o t io n a l  
e f f o r t s

4 . A d v is in g  t h e  m a n u f a c tu r e r  a b o u t  p r i c i n g  p o l i c i e s

5. P r o v id in g  t h e  m a n u f a c tu r e r  w i th  c u s to m e r  c r e d i t  
in f o r m a t io n

6 . A d v is in g  th e  m a n u f a c tu r e r  ab o u t  l o c a l  a d v e r t i s i n g  
m edia

7. C heck ing  t o  s e e  t h a t  o n ly  p r o d u c t s  o r d e r e d  a r e  
d e l i v e r e d  t o  w h o l e s a l e r s  and t o  c h a in s

8 . S e e in g  t h a t  p r o d u c t s  a r e  p r o p e r l y  h a n d le d  w h i l e  
i n  t r a n s i t

9 .  A d v is in g  t h e  m a n u f a c tu r e r  a b o u t  l o c a l  w a re h o u s in g  
f a c i l i t i e s

10. A d v is in g  t h e  m a n u f a c tu r e r  a b o u t  a l t e r n a t i v e  means 
o f  t r a n s p o r t i n g  p r o d u c t s

S e v e ra l  o f  t h e s e  f a c t o r s ,  w hich  w ere  r a t e d  a s  b e in g  more im por­

t a n t  by foo d  b r o k e r s  th a n  by fo o d  m a n u f a c t u r e r s ,  p e r t a i n  t o  

t h e  food b r o k e r s '  p a r t i c i p a t i o n  i n  t h e  food  m a n u f a c tu r e r s '  

d e c i s i o n  m aking p r o c e s s e s .  A p p a re n t ly  fo o d  b r o k e r s  o v e r ­

e s t i m a t e  t h e  p e r c e iv e d  im p o r ta n c e  o f  t h e i r  f u n c t i o n s  a s  

a d v i s o r s  t o  t h e i r  p r i n c i p a l s .
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Second , foo d  m a n u f a c tu r e r  im p o r ta n c e  r a t i n g s  w ere 

s i g n i f i c a n t l y  h i g h e r  th a n  fo o d  b r o k e r  im p o r ta n c e  r a t i n g s  o f  

t h e  f o l lo w in g  f u n c t i o n s :

1. A v o id in g  h a v in g  an e x c e s s i v e  number o f  p r i n c i p a l s

2,. S e e in g  t h a t  no sa le sm a n  i s  r e s p o n s i b l e  f o r  an 
e x c e s s i v e  number o f  p r o d u c t s

3. P r o v id in g  s p e c i a l  p r o g r e s s  r e p o r t s  t o  t h e  manu­
f a c t u r e r  on new p r o d u c t  i n t r o d u c t i o n s

4 .  I n s u r i n g  t h a t  p r o d u c t s  i n  t h e  b r o k e r ' s  l i n e  do 
n o t  com pete  w i th  one  a n o th e r

5. In fo rm in g  t h e  m a n u f a c tu r e r  a b o u t  new p r i n c i p a l s  
t h e  foo d  b r o k e r  i s  r e p r e s e n t i n g  and when t h e  food  
b r o k e r  c e a s e s  t o  r e p r e s e n t  a  p r i n c i p a l

6 . In fo rm in g  t h e  m a n u f a c tu r e r  o f  s a l e s  p e r s o n n e l  
ch an g es

E x am in a tio n  o f  t h i s  l i s t  r e v e a l s  t h e  f a c t  t h a t  m a n u f a c tu r e r  

r a t i n g s  w ere  h i g h e r  t h a n  b r o k e r  r a t i n g s  o f  t h e  f a c t o r s  p e r ­

t a i n i n g  t o  t h e  c o n t r o l  o f  t h e  food  b r o k e r ' s  o p e r a t i o n ,  e s p e ­

c i a l l y  t h o s e  c o n t r o l  f u n c t i o n s  t h a t  d i r e c t l y  a f f e c t  t h e  foo d  

b r o k e r ' s  a b i l i t y  t o  a l l o c a t e  s u f f i c i e n t  m a rk e t in g  e f f o r t  t o  

t h e  m a n u f a c t u r e r ' s  p r o d u c t s .

The a n a l y s i s  o f  t h e  fo o d  b r o k e r  r o l e  f u n c t i o n s ,  t h e r e ­

f o r e ,  r e v e a l e d  p e r c e p t u a l  c o n g r u i t y  a s  w e l l  a s  i n c o n g r u i ty  

be tw een  food  b r o k e r s  and foo d  m a n u f a c tu r e r s  c o n c e rn in g  t h e  

im p o r ta n c e  o f  t h e  f u n c t i o n s .  F i r s t ,  food  m a n u f a c tu r e r s  and  

food  b r o k e r s  p e r c e i v e d  t h e  fo o d  b r o k e r  r o l e  f u n c t i o n s  to  

i n c lu d e  a w ide  ra n g e  o f  a c t i v i t i e s  w i th  t r a d e  management and 

com m unication  a c t i v i t i e s  b e in g  p a r t i c u l a r l y  im p o r ta n t  fu n c ­

t i o n s .  Second, fo od  b r o k e r s  and food  m a n u f a c tu r e r s  r e v e a l e d
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i n c o n g r u i ty  i n  t h e i r  p e r c e p t i o n s  o f  o t h e r  a s p e c t s  o f  t h e  

food  b r o k e r  r o l e  f u n c t i o n s .  The foo d  b r o k e r ' s  r o l e  a s  an 

a d v i s o r  i n  t h e  m a n u fa c tu r e r  d e c i s i o n  m aking p r o c e s s e s  was 

p e r c e i v e d  a s  b e in g  a more im p o r ta n t  r o l e  f u n c t i o n  by food  

b r o k e r s  th a n  by fo od  m a n u f a c tu r e r s .  On t h e  o t h e r  hand , t h e  

foo d  b r o k e r ' s  c o n t r o l  o f  f a c t o r s  im p in g in g  d i r e c t l y  upon th e  

food  b r o k e r ' s  a b i l i t y  t o  d e v o te  s u f f i c i e n t  m a rk e t in g  e f f o r t  

t o  t h e  m a n u f a c t u r e r ' s  p r o d u c t s  was p e r c e i v e d  a s  b e in g  more 

im p o r ta n t  by m a n u f a c tu r e r s  t h a n  by b r o k e r s .

Food M a n u fa c tu re r  S u p p o r t  Role F u n c t io n s

F i f t y - s e v e n  q u e s t i o n s  i n  t h e  s u rv e y  i n s t r u m e n t  w ere 

u sed  to  exam ine  t h e  fo od  m a n u fa c tu r e r  r o l e  f u n c t i o n s  i n  

s u p p o r t  o f  t h e  food  b r o k e r ' s  m a rk e t in g  o f  n a t i o n a l l y  b ra n d e d  

canned  fo od  p r o d u c t s .  T hese  57 r o l e  f a c t o r s  w ere  g rou ped  

i n t o  7 c a t e g o r i e s  t h u s  fo rm in g  a 7 -d im e n s io n a l  model o f  t h e  

food m a n u f a c tu r e r  s u p p o r t  r o l e  f u n c t i o n s .

An e v a l u a t i o n  o f  t h e  i m p o r t a n t /u n im p o r t a n t  r a t i n g s  o f  

food  b r o k e r s  and  food  m a n u f a c tu r e r s  r e s u l t e d  i n  t h e  c o n c lu s io n  

t h a t  t h e  foo d  m a n u f a c tu r e r  s u p p o r t  r o l e  f u n c t i o n s  can  be 

d e s c r i b e d  in  te rm s  o f  t h e  p ro p o se d  7 -d im e n s io n a l  m odel. More 

th a n  40 p e r c e n t  o f  t h e  r o l e  f a c t o r s  i n  eac h  d im e n s io n  r e c e i v e d  

1 (v e r y  im p o r t a n t )  r a t i n g s  by b o th  fo od  b r o k e r s  and  food  

m a n u f a c tu r e r s .  T hese  r o l e  f a c t o r s  w ere :

1. D e v e lo p in g  new p r o d u c t s

2 . I d e n t i f y i n g  f a c t o r s  h u r t i n g  s a l e s  o f  p r o d u c t s

3. P ro d u c in g  h ig h  q u a l i t y  p r o d u c t s
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4 . T e s t  m a rk e t in g  p r o d u c t s  b e f o r e  h a v in g  t h e  fo o d  
b r o k e r  s e l l  them

5. P r o v id in g  t h e  b r o k e r  w i th  p ro d u c t  f a c t  s h e e t s

6 . P r o v id in g  t h e  b r o k e r  w ith  p r o m o t io n a l  i d e a s

7. C o o rd in a t in g  n a t i o n a l  a d v e r t i s i n g  w i th  w h o le s a l e ,  
r e t a i l ,  and c h a in  o p e r a t io n s

8 . P r o v id in g  n a t i o n a l  a d v e r t i s i n g

9 . P ay in g  b r o k e ra g e  com m issions on t im e

10. In fo rm in g  t h e  b r o k e r  o f  c o m p e t i to r  p r i c i n g  t a c t i c s

11. O u t l i n i n g  t h e  m a n u f a c t u r e r 's  c r e d i t  p o l i c y  f o r  t h e
food  b r o k e r

12. G iv in g  t h e  b r o k e r  s u f f i c i e n t  advance  n o t i c e  abo u t 
upcoming s p e c i a l  a l lo w a n c e s

13. C heck ing  on d e la y e d  sh ip m en ts

14. G iv in g  adv ance  n o t i c e  o f  s h o r t  and l a t e  sh ip m e n ts  
t o  t h e  fo od  b r o k e r

15. M in im iz ing  o r d e r  p r o c e s s in g  t im e

16. M a i l in g  i n v o ic e s  t o  t h e  b r o k e r  and t h e  c u s to m e r
a t  t h e  same t im e

17. P ro m p tly  p a y in g  c r e d i t  i n v o ic e s  and c la im s

18. A nsw ering c o m p la in ts  by t h e  b r o k e r ' s  w h o le s a le
and c h a in  c u s to m e rs  and by t h e  consum ing p u b l i c

19. E m phasiz ing  lo n g  ru n  p r o f i t s  more th a n  s h o r t  run  
p r o f i t s

20. G iv in g  advance  n o t i c e  o f  v i s i t s  t o  t h e  food  
b r o k e r ' s  f a c i l i t i e s  by m a n u fa c tu r e r  p e r s o n n e l

21 . A vo id ing  t h e  u se  o f  an e x c e s s iv e  number o f  fo o d  
b r o k e r s  in  a  g iv e n  m arke t a r e a

22. C l e a r ly  s p e c i f y i n g  t h e  o b j e c t i v e s  t h e  m a n u f a c tu r e r  
w an ts  t h e  fo od  b r o k e r  t o  c a r r y  o u t

T h is  l i s t  o f  " v e ry  im p o r ta n t"  fo o d  m a n u f a c tu r e r  su p ­

p o r t  r o l e  f u n c t i o n s  i n c l u d e s  s t r a t e g i c  and o p e r a t i o n a l
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s u p p o r t  f u n c t i o n s .  The s t r a t e g i c  f u n c t i o n s  i n c l u d e  ( a )  de­

v e lo p in g  new p r o d u c t s ,  (b )  i d e n t i f y i n g  f a c t o r s  h u r t i n g  s a l e s  

o f  p r o d u c t s ,  ( c )  p r o v id in g  h ig h  q u a l i t y  p r o d u c t s ,  ( d )  t e s t  

m a rk e t in g  p r o d u c t s ,  ( e )  p r o v i d in g  p ro m o t io n a l  i d e a s ,  ( f )  i n ­

fo rm ing  t h e  b r o k e r  o f  c o m p e t i t o r  p r i c i n g  t a c t i c s ,  ( g )  empha­

s i z i n g  lo n g  ru n  p r o f i t s ,  ( h )  s p e c i f y i n g  m a n u f a c tu r e r  o b j e c ­

t i v e s  t o  th e  b r o k e r ,  and ( i )  a v o id in g  th e  u se  o f  an e x c e s s iv e  

number o f  b r o k e r s  i n  a g iv e n  m a rk e t in g  a r e a .  The re m a in in g  

i te m s  a r e  f u n c t i o n s  c h a r a c t e r i z e d  by t h e  accom plishm en t o f  

d a y - to - d a y  o p e r a t i o n s  ( o p e r a t i o n a l  f a c t o r s ) .  The m ost s i g n i ­

f i c a n t  e le m e n t  o f  t h e s e  f a c t o r s  i s  t h e  e le m e n t  o f  t im e .  The 

b r o k e r s  and m a n u f a c tu r e r s  a g re e d  t h a t  p ro m p tn e ss  i s  o f  con ­

s i d e r a b l e  im p o r ta n c e  i n  ( a )  p a y in g  b ro k e ra g e  com m issions ,

( b )  g iv in g  n o t i c e  o f  s p e c i a l  a l lo w a n c e s  and s h o r t  and  l a t e  

s h ip m e n ts ,  ( c )  o r d e r  p r o c e s s i n g ,  (d )  m a i l in g  i n v o i c e s  t o  t h e  

food  b r o k e r ,  ( e )  p a y in g  c r e d i t  i n v o ic e s  and c la im s ,  and 

( f )  g iv in g  t h e  b r o k e r  n o t i c e  o f  v i s i t s  t o  t h e  b r o k e r ' s  

f a c i l i t y  by m a n u f a c tu r e r  p e r s o n n e l .

I n  a d d i t i o n  t o  t h i s  p e r c e p t u a l  ag reem en t be tw een  foo d  

b r o k e r  and food  m a n u f a c tu r e r  p e r c e p t i o n s ,  c o n s i d e r a b le  p e r ­

c e p t u a l  d is a g re e m e n t  was r e v e a l e d  i n  th e  s t u d y .  F i r s t ,  

b r o k e r  r a t i n g s  w ere  h i g h e r  th a n  m a n u f a c tu r e r  r a t i n g s  on 

s e v e r a l  food m a n u f a c tu r e r  s u p p o r t  r o l e  f u n c t i o n s .  T hese 

f u n c t i o n s  i n c lu d e :

1. In fo rm in g  t h e  fo o d  b r o k e r  o f  c o m p e t i t o r s '  new 
p r o d u c t  i n t r o d u c t i o n s

2 . P r o v id in g  c o o p e r a t i v e  a d v e r t i s i n g  f o r  t h e  b r o k e r ' s  
r e t a i l ,  w h o le s a l e ,  and c h a in  c u s to m e rs
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3. A d ju s t in g  b ro k e ra g e  com m issions  t o  t h e  amount o f  
d e t a i l  work r e q u i r e d  o f  t h e  fo o d  b r o k e r

4 .  M a in ta in in g  b ro k e ra g e  com m issions  when a  new 
p r o d u c t  o b t a i n s  m ark e t  a c c e p ta n c e

5. G iv in g  t h e  fo o d  b r o k e r  s u f f i c i e n t  advance  n o t i c e  
o f  upcoming s p e c i a l  a l lo w a n c e s

6 . M a i l in g  i n v o ic e s  t o  t h e  b r o k e r  and t h e  c u s to m e r  
a t  t h e  same t im e

7. P ro m p tly  p a y in g  c la im s  and c r e d i t  i n v o ic e s

8 . G iv in g  advance  n o t i c e  o f  v i s i t s  t o  t h e  food  
b r o k e r ' s  f a c i l i t i e s  by m a n u f a c tu r e r  p e r s o n n e l

9 . A d v is in g  t h e  food  b r o k e r  on p r o d u c t  r o t a t i o n

Some o f  t h e s e  i te m s  a p p e a r  in  t h e  g ro u p  o f  t h o s e  f a c ­

t o r s  r a t e d  a s  v e ry  im p o r ta n t  by b o th  g ro u p s  o f  r e s p o n d e n t s .  

The s i g n i f i c a n t  d i f f e r e n c e  i n  p e r c e p t i o n s ,  a l th o u g h  modal 

v a lu e s  f o r  m ost o f  t h e  f a c t o r s  w ere  1 ( v e r y  i m p o r t a n t )  f o r  

b o th  g ro u p s ,  r e s u l t e d  from  t h e  f a c t  t h a t  t h e  fo o d  b r o k e r  

modal f re q u e n c y  p e r c e n t a g e s  w ere  s i g n i f i c a n t l y  g r e a t e r  t h a n  

th e  m a n u f a c tu r e r  modal f r e q u e n c y  p e r c e n t a g e s .  The p r im a ry  

c h a r a c t e r i s t i c  o f  t h e s e  m a n u f a c tu r e r  s u p p o r t  a c t i v i t i e s  i s  

t h a t  th e y  r e p r e s e n t  s u p p o r t  t h e  m a n u f a c tu r e r  p r o v i d e s  t h a t  

e n a b le s  t h e  b r o k e r  t o  a c c o m p l ish  h i s  t a s k  w i th o u t  t h e  manu­

f a c t u r e r  b e in g  a c t i v e l y  in v o lv e d  i n  t h e  fo o d  b r o k e r ' s  d e c i ­

s io n  making o r  c o n t r o l  p r o c e s s e s .

Second , food  m a n u f a c tu r e r  r a t i n g s  w ere  h i g h e r  th a n  

food b r o k e r  r a t i n g s  on a  number o f  food  m a n u f a c tu r e r  r o l e  

f u n c t i o n s .  T hese  i te m s  i n c l u d e :

1. P r o v i d i n g  t h e  foo d  b r o k e r  w i th  s a l e s  p e r fo rm a n c e  
r e p o r t s  on each  i te m  s o l d  by t h e  b r o k e r

2. A d v is in g  t h e  b r o k e r  on s e t t i n g  up d i s p l a y s
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3. H e lp in g  t h e  b r o k e r  c o n t r o l  r e t a i l ,  w h o le s a le ,  
and c h a in  p r i c e  a c c u ra c y

4 .  A d v is in g  t h e  foo d  b r o k e r  on p o s i t i o n i n g  t h e  
p r o d u c t  in  r e t a i l  s t o r e s

5 . A nsw ering c o m p la in t s  from  t h e  b r o k e r ' s  r e t a i l  
and c h a in  c u s to m e rs  and  from  t h e  consum ing p u b l i c

6 . C o n s t r u c t i v e l y  c r i t i c i z i n g  t h e  food  b r o k e r ' s  
p e r fo rm a n c e  s h o r tc o m in g s .

7. M a in ta in in g  a c c u r a t e  s a l e s  r e c o r d s

8 . P r o v id in g  s a l e s  m e e t in g s  f o r  fo od  b r o k e r s

The food  b r o k e r  and food  m a n u f a c tu r e r  r a t i n g s  o f  t h e  im por­

t a n c e  o f  t h e s e  f a c t o r s  i n d i c a t e  t h a t  t h e  m a n u f a c tu r e r s  a t t a c h  

g r e a t e r  im p o r ta n c e  th a n  b r o k e r s  a t t a c h  t o  t h e  m a n u f a c t u r e r 's  

p r o v i s i o n  o f  o p e r a t i n g  a s s i s t a n c e  and a d v ic e .  In  c o n t r a s t  

t o  t h e  f u n c t i o n s  t o  w hich  b r o k e r s  a t t a c h e d  g r e a t e r  im p o r ta n c e  

th a n  m a n u f a c tu r e r s  ( e n a b l i n g  t h e  food  b r o k e r  t o  a c c o m p lish  

t h e  t a s k ) , t h e s e  f a c t o r s  a r e  c h a r a c t e r i z e d  by t h e  m anufac­

t u r e r ' s  p r o v i s i o n  o f  o p e r a t i o n a l  a s s i s t a n c e  in  t h e  b r o k e r ' s  

d e c i s i o n  making and c o n t r o l  p r o c e s s e s .

The a n a l y s i s  o f  fo o d  m a n u f a c tu r e r  s u p p o r t  r o l e  fu n c ­

t i o n s ,  t h e r e f o r e ,  r e v e a l e d  b o th  c o n g r u i t y  and i n c o n g r u i ty  

be tw een  t h e  food  b r o k e r  and food  m a n u f a c tu r e r  p e r c e p t i o n s  o f  

t h e  r e l a t i v e  im p o r ta n c e  o f  t h e s e  f u n c t i o n s .  F i r s t ,  each  o f  

t h e  p ro p o s e d  food  m a n u f a c tu r e r  r o l e  d im e n s io n s  in c lu d e d  a 

l a r g e  number o f  r o l e  a c t i v i t i e s  c o n s id e r e d  t o  be  v e ry  im por­

t a n t  by b o th  food  b r o k e r s  and fo o d  m a n u f a c tu r e r s .  Second , 

b o th  s t r a t e g i c  and o p e r a t i o n a l  m a rk e t in g  s u p p o r t  a r e  a p p a r ­

e n t l y  v e ry  im p o r ta n t  foo d  m a n u f a c tu r e r  r o l e  f u n c t i o n s .  In  

a d d i t i o n ,  t h e  t im in g  o f  t h i s  s u p p o r t  i s  o f  g r e a t  im p o r ta n c e .
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T h i r d ,  p e r c e p t u a l  i n c o n g r u i t y  was d i s c o v e r e d  f o r  a number o f  

r o l e  f a c t o r s .  B ro k e r  im p o r ta n c e  r a t i n g s  w ere  h i g h e r  th a n  

m a n u f a c tu r e r  im p o r ta n c e  r a t i n g s  o f  t h e  m a n u f a c t u r e r ' s  r o l e  in  

p r o v i d in g  a s s i s t a n c e  t o  t h e  b r o k e r  w i th o u t  t h e  m a n u fa c tu re r  

b e in g  in v o lv e d  w i th  t h e  a c t u a l  b r o k e r  a c t i v i t i e s .  Food manu­

f a c t u r e r  im p o r ta n c e  r a t i n g s ,  how ever, w ere  h i g h e r  th a n  food  

b r o k e r  r a t i n g s  o f  t h e  m a n u f a c tu r e r  r o l e  a c t i v i t i e s  i n  which 

t h e  m a n u f a c tu r e r  a c t i v e l y  p a r t i c i p a t e s  i n  t h e  p l a n n in g  and 

o p e r a t i o n a l  a c t i v i t i e s  o f  t h e  food  b ro k e r a g e  f i r m .  T h is  p e r ­

c e p t u a l  c o n f l i c t  r e p r e s e n t s  p o t e n t i a l  o v e r t  c h a n n e l  c o n f l i c t  

c o n c e rn in g  t h e  d e g re e  o f  t h e  fo o d  b r o k e r ' s  o p e r a t i n g  autonomy.

I m p l i c a t i o n s  o f  t h e  S tudy

The r e s u l t s  o f  t h i s  r e s e a r c h  i n d i c a t e  t h e  e x i s t e n c e  

o f  b o th  c o n g r u i t y  and i n c o n g r u i t y  b e tw een  fo o d  b r o k e r  and 

food  m a n u f a c tu r e r  p e r c e p t i o n s  o f  t h e  food  b r o k e r  -  food  

m a n u fa c tu r e r  dyad . T hese  f i n d i n g s  s u g g e s t  s e v e r a l  recommenda­

t i o n s  f o r  fo o d  d i s t r i b u t i o n  d e c i s i o n  m akers .

The Food B ro k e r  S e r v i c e  Mix

Food b r o k e r s  and fo o d  m a n u f a c tu r e r s  p e r c e i v e  t h e  food  

b r o k e r ' s  r o l e  a s  encom p ass ing  s e v e r a l  a c t i v i t i e s  i n c l u d i n g  

t h e  management o f  p r o d u c t ,  p ro m o tio n ,  p r i c e ,  d i s t r i b u t i o n ,  

o r d e r  p r o c e s s i n g ,  t r a d e ,  and a d m i n i s t r a t i v e  a c t i v i t i e s .  Food 

b r o k e r s ,  t h e r e f o r e ,  can  be  c o n c e p tu a l i z e d  a s  p r o d u c e r s  o f  a 

s e r v i c e  mix t h a t  i s  d e s ig n e d  t o  a s s i s t  foo d  m a n u f a c tu r e r s  i n  

t h e  c r e a t i o n  o f  t im e ,  p l a c e ,  fo rm , and o w n e rsh ip  u t i l i t i e s .



164

The d e s ig n  o f  t h i s  s e r v i c e  m ix , w hich  can be  compared t o  a 

m a n u f a c t u r e r ’s  p ro d u c t  mix, s h o u ld  be  b a se d  upon a  th o ro u g h  

u n d e r s t a n d in g  o f  t h e  s e r v i c e  n e ed s  o f  t h e  food  m a n u fa c tu re r  

and o f  t h e  c o s t  and p r o f i t  i m p l i c a t i o n s  f o r  t h e  food  b r o k e r ­

age  f i rm .

The r e s u l t s  o f  t h i s  s tu d y  i n d i c a t e  fo od  b r o k e r s  have 

an a c c u r a t e  u n d e r s t a n d in g  o f  fo o d  m a n u fa c tu r e r  p e r c e i v e d  

needs f o r  some food  b r o k e r  f u n c t i o n s  and m is c o n c e p t io n s  o f  

food  m a n u f a c tu r e r  p e r c e i v e d  n e e d s  f o r  o t h e r s .

F i r s t ,  food  b r o k e r s  and foo d  m a n u fa c tu re r s  w ere  i n  

ag reem en t t h a t  food  b r o k e r s  p r o v id e  a wide ra n g e  o f  u s e f u l  

f u n c t i o n s ,  p a r t i c u l a r l y  in  c h a n n e l  com m unication  and t r a d e  

management a c t i v i t i e s .  T hese  f u n c t i o n s  a re  l i k e l y  t o  con­

t i n u e  t o  be c r i t i c a l  food  b r o k e r  f u n c t i o n s  and , t h e r e f o r e ,  

food b r o k e r s  must c o n t in u e  t o  d e v e lo p  t h e i r  e x p e r t i s e  in  

p e r fo rm in g  t h e s e  f u n c t i o n s .

Second , food  b r o k e r s  o v e r e s t i m a t e d  t h e  p e r c e iv e d  

im p o r ta n c e  t o  food  m a n u f a c tu r e r s  o f  t h e  food  b r o k e r ’s  r o l e  

i n  p a r t i c i p a t i n g  i n  t h e  foo d  m a n u f a c tu r e r ’ s  d e c i s i o n  making 

p r o c e s s e s .  However, b e c a u se  foo d  b r o k e r s  a r e  l i k e l y  t o  be 

k n o w le d g ea b le  ab o u t  l o c a l  m ark e t  f a c t o r s ,  a  q u a l i t y  con­

s i d e r e d  im p o r ta n t  by b o th  food b r o k e r s  and food  m a n u f a c tu r e r s ,  

th e y  a r e  p o t e n t i a l l y  v a lu a b le  s o u r c e s  o f  in f o r m a t io n  c o n c e rn ­

in g  l o c a l  p ro m o tio n ,  p r i c e ,  c r e d i t ,  and p h y s i c a l  d i s t r i b u t i o n  

d e c i s i o n s .  The d i f f e r e n c e  be tw een  food  b r o k e r  and fo o d  

m a n u f a c tu r e r  p e r c e p t i o n s  o f  t h e  im p o r tan c e  o f  t h e s e  a d v is o r y  

f u n c t i o n s  i n d i c a t e s  food  m a n u f a c tu r e r s  a r e  n o t  o b t a i n i n g  f u l l
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a d v a n ta g e  o f  t h i s  u n iq u e  food  b r o k e r  e x p e r t i s e  and s u g g e s t s  

t h e  fo l lo w in g :

1. Food b r o k e r s  s h o u ld  d e te rm in e  th e  in f o r m a t io n  

n eeds  o f  food  m a n u f a c tu r e r s  ( i n  te rm s  o f  t im in g ,  

q u a n t i t y ,  r e p o r t  fo rm a t ,  and o t h e r  p a r a m e te r s )  

and b e g in  t o  d e v e lo p  m ark e t  in f o r m a t io n  sy s te m s  

t h a t  w i l l  e n a b le  t h e  e f f e c t i v e  g e n e r a t i o n  and 

com m unication  o f  t h e  n e ed ed  in f o r m a t i o n .

2 . Food m a n u f a c tu r e r s  s h o u ld  f o r m a l ly  i n c o r p o r a t e  

food  b r o k e r s  i n t o  t h e i r  management i n f o r m a t io n  

sy s te m s  and p r o v id e  t h e  n e c e s s a r y  t r a i n i n g  and 

f i n a n c i a l  co m p e n sa tio n  f o r  t h i s  i n c o r p o r a t i o n .

F or exam ple , b e c a u se  o f  t h e i r  c o n t i n u a l  c o n ta c t  

w i th  s p e c i f i c  m ark e t  a r e a s ,  fo o d  b r o k e r s  a r e  i n  

a p o s i t i o n  t o  p r o v id e  v a lu a b le  a s s i s t a n c e  i n  t h e  

food  m a n u f a c t u r e r ’s  m a rk e t in g  r e s e a r c h  a c t i v i t i e s  

such  a s  c o n t r o l l e d  e x p e r im e n ts  and s u r v e y s  con­

c e r n in g  m ark e t  p o t e n t i a l ,  p ro d u c t  p e r fo rm a n c e ,  

c o m p e t i to r  a c t i v i t i e s ,  and consum er n e ed s  f o r  new 

p r o d u c t s .

The added  c o s t s  o f  d e v e lo p in g  t h i s  com m unica tive  r e l a t i o n s h i p  

a r e  j u s t i f i e d  by t h e  p o t e n t i a l  o f  a  more e f f e c t i v e  t o t a l  mar­

k e t i n g  e f f o r t .  To t h e  e x t e n t  t h a t  l o c a l  m ark e t  d i f f e r e n c e s  

e x i s t  and t o  t h e  e x t e n t  t h a t  t h e s e  d i f f e r e n c e s  j u s t i f y  u n iq u e  

m a rk e t in g  s t r a t e g i e s ,  t h e  exchange  o f  in f o r m a t io n  w i l l  b e n e ­

f i t  b o th  t h e  foo d  b r o k e r  and food  m a n u f a c tu r e r  v i a  t h e  form u­

l a t i o n  o f  more e f f e c t i v e  c h a n n e l  s t r a t e g i e s .
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T h i r d ,  food b r o k e r s  u n d e r e s t i m a t e d  t h e  p e r c e i v e d  

im p o r ta n c e  t o  food  m a n u f a c tu r e r s  o f  t h e  fo o d  b r o k e r ' s  e f f o r t s  

t o  i n s u r e  t h e  a l l o c a t i o n  o f  s u f f i c i e n t  r e s o u r c e s  t o  t h e  mar­

k e t i n g  o f  i n d i v i d u a l  p r i n c i p a l ' s  p r o d u c t s .  A ltho ugh  fo od  

b r o k e r  r e s p o n d e n ts  acknow ledged  t h e  im p o r ta n c e  o f  t h e  food  

b r o k e r ' s  a b i l i t y  t o  d e v o te  a d e q u a te  m a r k e t in g  e f f o r t  t o  

p r i n c i p a l s '  p r o d u c t s ,  t h e i r  im p o r ta n c e  r a t i n g s  w ere  s i g n i f i ­

c a n t l y  low er th a n  t h e  m a n u f a c tu r e r  im p o r ta n c e  r a t i n g s  o f  

t h e s e  i s s u e s .

In o r d e r  t o  a v o id  c o n f l i c t  o v e r  t h e s e  i s s u e s ,  foo d  

b r o k e r s  and foo d  m a n u f a c tu r e r s  must e s t a b l i s h  g u i d e l i n e s  

c o n c e rn in g  t h e  f o l lo w in g  i s s u e s :

1. What i s  a  p r o p e r  number o f  p r i n c i p a l s  t h a t  a  food  

b r o k e r  s h o u ld  r e p r e s e n t ?  I s  t h i s  number a  con­

s t a n t  o r  a v a r i a b l e  d e p en d in g  upon su c h  f a c t o r s  

a s  s i z e  o f  t h e  b r o k e r a g e  f i r m ,  k i n d  o f  p r o d u c t s  

m a rk e te d ,  and  s i z e  o f  t h e  fo o d  b r o k e r ' s  p r i n c i p a l s ?

2 .  How many i n d i v i d u a l  p r o d u c t s  o r  p r o d u c t  c a t e g o r i e s  

can a food  b r o k e r  sa le sm a n  a d e q u a te ly  manage? I s  

t h i s  number a  c o n s t a n t  o r  a  v a r i a b l e  d e p en d in g  

upon su ch  f a c t o r s  a s  p r o d u c t  c h a r a c t e r i s t i c s ,  

amount o f  p ro m o t io n a l  s u p p o r t ,  and sa le sm a n  

a b i l i t y ?

3 . B ecause  o f  t h e  p r o l i f e r a t i o n  o f  p r o d u c t  l i n e s ,  

c o n f l i c t i n g  i te m s  i n  t h e  fo o d  b r o k e r ’s  p r o d u c t  

a s s o r tm e n t  a r e  u n a v o id a b le .  How s h o u ld  a  fo od  

b r o k e r  manage c o n f l i c t i n g  i t e m s ?  And w hat f a c t o r s
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s h o u ld  be  c o n s i d e r e d  when d e te r m in in g  w h e th e r  o r  

n o t  c o n f l i c t i n g  i te m s  a r e  d y s f u n c t i o n a l ?

P ro m o tin g  t h e  Food B ro k e r  F u n c t io n

The fo o d  b r o k e r  f u n c t i o n  i s  i n  t h e  m a t u r i t y  s t a g e  o f  

t h e  i n s t i t u t i o n a l  l i f e  c y c l e .  C o n s e q u e n t ly ,  t h e r e  w i l l  be  

i n c r e a s i n g  p r e s s u r e  on fo o d  b r o k e r s  t o  p ro m o te  i n c r e a s e d  u s e  

o f  t h e  fo o d  b r o k e r a g e  f u n c t i o n  by p r e s e n t  u s e r s ,  o b t a i n  new 

u s e r s ,  and p o s s i b l y  d e v e lo p  more v a r i e d  u s e s  o f  fo o d  b r o k e r s .  

The r e s u l t s  o f  t h i s  r e s e a r c h  o f f e r  c l u e s  c o n c e rn in g  how t h e  

food  b r o k e r a g e  i n d u s t r y  m igh t r e a c t  t o  t h i s  p r e s s u r e .

F i r s t ,  b o th  t h e  fo o d  b r o k e r s  and  fo o d  m a n u f a c tu r e r s  

s u r v e y e d  a g re e d  t h a t  an im p o r ta n t  r e a s o n  f o r  u s i n g  fo o d  

b r o k e r s  i s  t o  o b t a i n  d i s t r i b u t i o n  e f f i c i e n c i e s  i n  t h e  form  

o f  t im e  and d o l l a r  s a v i n g s .  B ecau se  o f  t h e  r a p i d  r i s e  o f  

r e t a i l  fo o d  p r i c e s  i n  r e c e n t  y e a r s  an d  t h e  r e s u l t i n g  i n ­

c r e a s e d  consum er s e n s i t i v i t y  t o  p r i c e  l e v e l s ,  t h e  i s s u e  o f  

d i s t r i b u t i o n  e f f i c i e n c y  i s  o f  c o n s i d e r a b l e  im p o r ta n c e .  The 

f a c t  t h a t  t h e  fo o d  b r o k e r  i s  a  p o t e n t i a l  s o u r c e  o f  i n c r e a s e d  

m a rk e t in g  c h a n n e l  e f f i c i e n c y  h a s  s i g n i f i c a n t  m a n a g e r ia l  

i m p l i c a t i o n s  f o r  b o th  fo o d  b r o k e r s  and  fo o d  m a n u f a c tu r e r s .

Food b r o k e r s ,  i n  t h e i r  e f f o r t s  t o  p ro m o te  t h e  fo o d  

b r o k e r a g e  f u n c t i o n  s h o u ld  s t r e s s  t h e  e f f i c i e n c y  i s s u e  t o  

p r e s e n t  a s  w e l l  a s  p o t e n t i a l  p r i n c i p a l s .  In  o r d e r  t o  

p r o p e r l y  e x p l o i t  t h i s  e f f i c i e n c y  i s s u e ,  how ever ,  i n d i v i d u a l  

food  b ro k e r a g e  f i r m s  and t h e  N a t io n a l  Food B ro k e rs  A s s o c i a t i o n  

s h o u ld  d e v e lo p  q u a n t i t a t i v e  e v id e n c e  o f  t h e  s o u r c e s  o f



168
i n c r e a s e d  e f f i c i e n c y .  Q u a n t i t a t i v e  e v id e n c e  s h o u ld  be  

g e n e r a t e d ,  f o r  exam ple , o f  t h e  c o m p a ra t iv e  c o s t  f u n c t i o n s  

o f  m a rk e t in g  th ro u g h  fo o d  b r o k e r s  and  th ro u g h  food  m anufac­

t u r e r  s a l e s  f o r c e s .

On t h e  o t h e r  hand , fo od  m a n u f a c t u r e r s ,  i n  t h e i r  

e f f o r t s  t o  c r e a t e  a d i f f e r e n t i a l  a d v a n ta g e ,  s h o u ld  c o n s i d e r  

t h e  u s e  o f  foo d  b r o k e r s  i n  s i t u a t i o n s  i n  w hich  ( a )  t h e  s i z e  

o f  t h e  m ark e t  does n o t  j u s t i f y  a m a n u f a c t u r e r ' s  s a l e s  o f f i c e ,

(b )  p r i c i n g  and sp e e d  o f  m a rk e t  e n t r y  a r e  im p o r ta n t  c o m p e ti ­

t i v e  c o n s i d e r a t i o n s ,  and ( c )  t h e  fo o d  b r o k e r ' s  know ledge and 

e x p e r t i s e  ab o u t  a s p e c i f i c  m a rk e t  a r e a  a r e  o f  v a lu e  and can 

be  u t i l i z e d  i n  t h e  m a n u f a c t u r e r ' s  m a rk e t in g  p rog ram .

Second , a l th o u g h  food  b r o k e r s  and food  m a n u f a c tu r e r s  

a r e  i n  r e l a t i v e  ag reem en t on t h e  e f f i c i e n c y  i s s u e s ,  con­

s i d e r a b l e  p e r c e p t u a l  c o n f l i c t  e x i s t s  b e tw een  food  b r o k e r s  

and  fo od  m a n u f a c tu r e r s  c o n c e rn in g  w h e th e r  o r  n o t  t h e  o b t a i n ­

in g  o f  i n c r e a s e d  m a rk e t in g  e f f e c t i v e n e s s  i s  a  r e a s o n  why 

foo d  m a n u f a c tu r e r s  u s e  fo o d  b r o k e r s .  Food b r o k e r s  p e r c e i v e  

t h e  e f f e c t i v e n e s s  i s s u e s  a s  b e in g  im p o r ta n t  r e a s o n s  w h i l e  

fo o d  m a n u f a c tu r e r s  p e r c e i v e  t h e  e f f e c t i v e n e s s  i s s u e s  a s  b e in g  

r e l a t i v e l y  u n im p o r ta n t  r e a s o n s .

The e x i s t e n c e  o f  t h i s  p e r c e p t u a l  c o n f l i c t  s u g g e s t s  

i n d i v i d u a l  fo od  b r o k e r a g e  f i r m s  and t h e  N a t io n a l  Food B ro k e rs  

A s s o c i a t i o n  have n o t  s u c c e s s f u l l y  m ark e te d  t h i s  e f f e c t i v e n e s s  

a s p e c t  o f  t h e  food  b r o k e r ' s  f u n c t i o n .  Food m a n u f a c tu r e r s  a r e  

n o t  c o n v in c e d  t h a t  fo o d  b r o k e r s  can  be  u se d  a s  an o f f e n s i v e  

c o m p e t i t iv e  weapon i n  t h e  m a n u f a c t u r e r ' s  e f f o r t s  t o  o b t a i n  a
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more e f f e c t i v e  m a rk e t in g  p rog ram , r a t h e r  th a n  m ere ly  a  means 

o f  o b t a i n i n g  a more e f f i c i e n t  d i s t r i b u t i o n  sy s te m . These 

e f f e c t i v e n e s s  f a c t o r s ,  how ever, w i l l  become i n c r e a s i n g l y  

im p o r ta n t  i n  fo o d  b r o k e r s '  e f f o r t s  t o  i n c r e a s e  t h e  u se  o f  

food  b r o k e r s  i n  food  d i s t r i b u t i o n  a s  t h e  fo o d  b r o k e r a g e  

f u n c t i o n  c o n t i n u e s  t o  move th ro u g h  th e  i n s t i t u t i o n a l  l i f e  

c y c l e .

P r e s e n t l y  s u f f i c i e n t  docum ented e v id e n c e  o f  t h e s e  

e f f e c t i v e n e s s  o r i e n t e d  a d v a n ta g e s  o f  u s in g  fo od  b r o k e r s  h a s  

n o t  been d e v e lo p e d .  T h is  e v id e n c e  must b e  d e v e lo p e d  b e f o r e  

t h e s e  e f f e c t i v e n e s s  o r i e n t e d  a d v a n ta g e s  o f  u s in g  fo o d  b r o k e r s  

can be s u c c e s s f u l l y  p rom oted . Documented e v id e n c e ,  f o r  

exam ple , must b e  d e v e lo p ed  c o n c e rn in g  ( a )  o t h e r  c h a n n e l  mem­

b e r s '  p e r c e p t i o n s  o f  t h e  r e l a t i v e  e f f e c t i v e n e s s  o f  food  

b r o k e r  and foo d  m a n u f a c tu r e r  sa le s m e n ,  and (b )  c o m p a ra t iv e  

p r o f i t  i n f o r m a t i o n  f o r  s a l e s  th ro u g h  fo o d  b r o k e r a g e  o r g a n i z a ­

t i o n s  and th ro u g h  m a n u f a c tu r e r  s a l e s  f o r c e s  i n  r e l a t i o n  t o  

s i z e  o f  m a rk e t ,  s h o r t  ru n  and lo n g  ru n  f a c t o r s ,  p r o d u c t  c h a r ­

a c t e r i s t i c ,  and c o m p e t i t iv e  e n v iro n m e n t .

T h i r d ,  t h e  su rv e y  o f  t h e  l i t e r a t u r e  c o n c e rn in g  foo d  

d i s t r i b u t i o n ,  i n t e r v i e w s  w ith  foo d  i n d u s t r y  e x e c u t i v e s ,  and 

re s p o n d e n t  comments on r e t u r n e d  q u e s t i o n n a i r e s ,  r e v e a l e d  t h e  

f a c t  t h a t  i n d i v i d u a l s  o u t s i d e  t h e  food  i n d u s t r y  have  l i t t l e  

u n d e r s t a n d in g  o f  t h e  food  b r o k e r ' s  r o l e  i n  foo d  d i s t r i b u t i o n .  

However, i n c r e a s e d  e f f e c t s  o f  consum er a c t i v i s t  g ro u p s  on 

governm ent p o l i c y  f o r m u la t io n ,  i n c r e a s e d  consum er and g o v e rn ­

ment i n t e r e s t  i n  c o n t r o l i n g  food  c o s t s ,  t h e  p o t e n t i a l l y
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d e v a s t a t i n g  e f f e c t s  o f  governm ent p o l i c y  d e c i s i o n s  b a se d  

upon i n s u f f i c i e n t  i n f o r m a t i o n ,  and t h e  need  f o r  food  b r o k e r ­

age f i rm s  to  a t t r a c t  co m pe ten t em ployees i n t o  th e  food  

b ro k e ra g e  p r o f e s s i o n ,  s u g g e s t  a  n eed  f o r  t h i s  in f o r m a t io n  

gap to  be  f i l l e d .  The N a t io n a l  Food B ro k e rs  A s s o c i a t i o n ,  

t h e r e f o r e ,  s h o u ld  i n c r e a s e  t h e i r  e f f o r t s  t o  e d u c a te  t h e s e  

e le m e n ts  o f  t h e i r  e x t e r n a l  e n v iro n m en t  c o n c e rn in g  t h e  r o l e  

o f  t h e  food  b r o k e r  i n  fo o d  d i s t r i b u t i o n .

The Food M a n u fa c tu re r  S u p p o r t  Role

The r e s u l t s  o f  t h e  a n a l y s i s  o f  t h e  fo o d  m a n u f a c tu r e r  

r o l e  i n  s u p p o r t  o f  t h e  fo o d  b r o k e r ' s  m a rk e t in g  e f f o r t s  i n d i ­

c a t e  t h a t  t h e  food  m a n u f a c tu r e r  h a s  im p o r t a n t  f u n c t i o n s  i n  

t h e  management o f  p r o d u c t ,  p ro m o tio n ,  p r i c e ,  d i s t r i b u t i o n ,  

t r a d e ,  o r d e r  p r o c e s s i n g ,  and a d m i n i s t r a t i v e  a c t i v i t i e s .  In  

a d d i t i o n ,  b o th  fo o d  b r o k e r s  and fo o d  m a n u f a c tu r e r s  a g re e  t h a t  

t h e  r e d u c t i o n  o f  t h e  m a n u f a c t u r e r ' s  c h a n n e l  management i n ­

vo lvem ent i s  n o t  a  r e a s o n  f o r  u s in g  fo o d  b r o k e r s .  Those food  

m a n u f a c tu r e r s  c o n s i d e r i n g  t h e  u se  o f  fo o d  b r o k e r s ,  t h e r e f o r e ,  

must be  aware o f  t h i s  f a c t  i n  o r d e r  t o  a v o id  b a s i n g  t h e  d e c i ­

s io n  t o  u se  fo o d  b r o k e r s  on e r r o n e o u s  r e a s o n s .  In  a d d i t i o n ,  

i f  a  food  m a n u f a c tu r e r  e l e c t s  t o  u se  a  fo o d  b r o k e r ,  t h a t  fo o d  

m a n u fa c tu re r  s h o u ld  be  p r e p a r e d  to  s u p p o r t  t h e  fo o d  b r o k e r  i n  

b o th  s t r a t e g i c  and o p e r a t i o n a l  a c t i v i t i e s .

A lthough fo o d  b r o k e r s  and fo o d  m a n u f a c tu r e r s  a g re e  

t h a t  th e  fo o d  m a n u f a c tu r e r  h a s  an im p o r ta n t  r o l e  i n  s u p p o r t ­

in g  t h e  fo o d  b r o k e r ' s  m a rk e t in g  e f f o r t ,  c o n s i d e r a b l e  c o n f l i c t
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in  p e r c e p t i o n s  e x i s t s  c o n c e rn in g  t h e  k in d  o f  s u p p o r t  t h a t  i s  

most n eed ed . On th e  one hand , fo od  b r o k e r  im p o r ta n c e  r a t i n g s  

were h i g h e r  th a n  foo d  m a n u f a c tu r e r  im p o r ta n c e  r a t i n g s  o f  t h e  

m a n u f a c tu r e r  s u p p o r t  r o l e  f u n c t i o n s  t h a t  a r e  p r o v id e d  w i th o u t  

th e  m a n u f a c tu r e r  b e in g  a c t i v e l y  i n v o lv e d  w i th  a c t u a l  b r o k e r ­

age o p e r a t i o n s .  On t h e  o t h e r  hand , fo o d  m a n u f a c tu r e r  im por­

t a n c e  r a t i n g s  w ere  h i g h e r  th a n  fo o d  b r o k e r  im p o r ta n c e  r a t i n g s  

o f  t h e  m a n u f a c tu r e r  r o l e  i n  a s s i s t i n g  t h e  b r o k e r  w i th  a c t i v e  

m a n u fa c tu r e r  in v o lv e m e n t  i n  b ro k e r a g e  o p e r a t i o n s .

In  o r d e r  t o  a v o id  p o t e n t i a l  o v e r t  c o n f l i c t  r e s u l t i n g  

from t h e s e  d i f f e r i n g  p e r c e p t i o n s  t h e  p r e c i s e  n a t u r e  o f  t h e  

food  m a n u f a c tu r e r  s u p p o r t  r o l e  f u n c t i o n  s h o u ld  b e  c l a r i f i e d .  

W ithou t t h i s  c l a r i f i c a t i o n  c o n f l i c t  i s  l i k e l y  t o  em erge i n  

th e  form o f  ( a )  fo o d  b r o k e r  d i s s a t i s f a c t i o n  w i th  p e r c e i v e d  

food  m a n u f a c tu r e r  i n t e r f e r e n c e  w i th  fo o d  b r o k e r  o p e r a t i o n s ,  

o r  (b )  food  m a n u f a c tu r e r  d i s s a t i s f a c t i o n  w i th  p e r c e i v e d  food  

b r o k e r  n o n r e s p o n s iv e n e s s  t o  fo od  m a n u f a c tu r e r  a s s i s t a n c e .

A n o th e r  p o t e n t i a l  s o u r c e  o f  c o n f l i c t ,  w hich  was 

r e v e a l e d  by fo od  i n d u s t r y  e x e c u t i v e  comments i n  t h e  p e r s o n a l  

i n t e r v i e w s  and on t h e  r e t u r n e d  q u e s t i o n n a i r e s ,  c o n c e rn s  t h e  

t r a d i t i o n a l  30 day t e r m i n a t i o n  p r o v i s i o n  i n  t h e  fo o d  b r o k e r  -  

food m a n u f a c tu r e r  c o n t r a c t .  The p o t e n t i a l  c o n f l i c t  r e s u l t s  

from in c o m p a t ib le  foo d  m a n u f a c tu r e r  e x p e c t a t i o n s  a b o u t  t h e  

food m a n u f a c tu r e r  -  fo o d  b r o k e r  dyad. F i r s t ,  fo o d  m anufac­

t u r e r s  e x p e c t  lo n g  te rm  commitment o f  foo d  b r o k e r  r e s o u r c e s  

t o  th e  m a rk e t in g  o f  t h e  m a n u f a c t u r e r s ’ p r o d u c t s .  F o r  

exam ple , food  b r o k e r s  a r e  e x p e c te d  t o  p a r t i c i p a t e  i n
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d e v e lo p in g  m a rk e ts  f o r  new p r o d u c t s ,  im p ro v in g  t h e  m a rk e t ­

a b i l i t y  o f  o ld  p r o d u c t s ,  l o c a t i n g  p o t e n t i a l  c u s to m e rs ,  a c t i n g  

a s  m a rk e t in g  i n t e l l i g e n c e  a g e n t s ,  s t r e n g t h e n i n g  t r a d e  p e r f o r ­

mance in  m a rk e t in g  t h e  m a n u f a c t u r e r ' s  p r o d u c t s ,  and i n s u r i n g  

t h e  lo n g  te r ra  o p e r a t i o n  o f  t h e  fo o d  b r o k e r a g e  f i r m .  Second, 

food  m a n u f a c tu r e r s  e x p e c t  fo o d  b r o k e r s  t o  a c c e p t  a s t a n d a r d  

c l a u s e  i n  t h e  fo o d  b r o k e r ' s  r e p r e s e n t a t i o n  c o n t r a c t  t h a t  

p r o v id e s  f o r  a 30 day n o t i c e  o f  c o n t r a c t  t e r m i n a t i o n .

C l e a r l y ,  t h e  lo n g  te rm  commitment o f  fo od  b r o k e r  r e s o u r c e s  

t o  t h e  m a rk e t in g  o f  h i s  p r i n c i p a l s '  p r o d u c t s  i s  n e c e s s a r y  

f o r  an o n -g o in g  m a rk e t in g  p rog ram . C o n se q u e n tly ,  t h e  30 day 

t e r m i n a t i o n  p r o v i s i o n  s h o u ld  be e l i m i n a t e d  and r e p l a c e d  w i th  

one  o r  a c o m b in a t io n  o f  t h e  f o l lo w in g :

1. A 90 t o  180 day t e r m i n a t i o n  c l a u s e

2 . A v a r i a b l e  t e r m i n a t i o n  c l a u s e  t h a t  i s  a  f u n c t i o n  
o f  t h e  l e n g t h  o f  t im e  t h e  b r o k e r  r e p r e s e n t s  a 
m a n u f a c tu r e r

3. S e v e ra n c e  paym ent p r o v i s i o n s

S u g g e s t io n s  f o r  A d d i t i o n a l  R e se a rch

A c o n s i d e r a b l e  amount o f  d a t a  w ere  g e n e r a t e d  in  t h i s  

s tu d y .  The a u th o r  i n t e n d s  t o  u se  t h i s  d a t a  f o r  f u r t h e r  

a n a l y s i s  and to  make th e  d a t a  a v a i l a b l e  t o  t h o s e  r e s e a r c h e r s  

who a r e  i n t e r e s t e d  in  s t u d y i n g  m a r k e t in g  c h a n n e ls  o f  d i s t r i ­

b u t i o n ,  F o r  exam ple , c o n s i d e r a b l e  c l a s s i f i c a t i o n  d a t a  w ere  

o b ta in e d  from i n d i v i d u a l  r e s p o n d e n t s  w hich  can be  u se d  f o r  

c r o s s  c l a s s i f i c a t i o n  a n a l y s i s .  A lso ,  a n a l y s i s  o f  t h e
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d e p en d e n t  s t r u c t u r e s  w i t h i n  t h e  d a t a  may r e v e a l  s i g n i f i c a n t  

r e l a t i o n s h i p s  and l e a d  t o  a d d i t i o n a l  q u e s t i o n s .

In a d d i t i o n  t o  f u r t h e r  a n a l y s i s  o f  t h e  d a t a  c o l l e c t e d  

in  t h i s  s t u d y ,  how ever, t h e  Lndings o f  t h e  r e s e a r c h  s u g g e s t  

n e e d s  f o r  f u r t h e r  r e s e a r c h .  F i r s t ,  a  c o n t i n u a t i o n  o f  t h e  

a n a l y s i s  o f  t h e  fo od  b r o k e r ' s  i n t e r f a c e  w i th  o t h e r  foo d  

c h a n n e l  i n s t i t u t i o n s  s h o u ld  be  e x p lo r e d .  T h is  a n a l y s i s  may 

in c lu d e  a d d i t i o n a l  dyad a n a l y s e s ,  o r  t h e  a n a l y s i s  o f  t h e  

fo o d  b r o k e r ' s  r e l a t i o n s h i p  w i th  h i s  e n t i r e  o r g a n i z a t i o n a l  

s e t .

Second , r e s e a r c h  i s  n eed ed  c o n c e rn in g  t h e  r e l a t i o n s h i p  

b e tw een  c h a n n e l  c o n f l i c t  and  c h a n n e l  e f f e c t i v e n e s s .  R e se a rc h  

i s  l a c k i n g ,  f o r  ex am p le , i n  d e v e lo p in g  an o p e r a t i o n a l  d e f i n i ­

t i o n  o f  c h a n n e l  e f f e c t i v e n e s s .  Once t h i s  d e f i n i t i o n  i s  

d e v e lo p e d ,  r e s e a r c h e r s  w i l l  be  a b le  t o  s tu d y  t h e  e f f e c t  o f  

c h a n n e l  c o n f l i c t  upon c h a n n e l  p e r fo rm a n c e  and p r a c t i t i o n e r s  

w i l l  be  a b l e  t o  more e f f e c t i v e l y  e v a l u a t e  a l t e r n a t i v e  c h a n n e l  

s t r a t e g i e s  and c o n t r o l  c h a n n e l  o p e r a t i o n s .  The f o l lo w in g  a re  

exam ples  o f  q u e s t i o n s  t h a t  s h o u ld  be  e x p lo r e d :

1. What a r e  t h e  e f f e c t s  o f  d i f f e r e n t  k in d s  o f  c h a n n e l  

c o n f l i c t  ( s u c h  a s  o v e r t  and c o v e r t  c o n f l i c t )  upon 

c h a n n e l  e f f e c t i v è n e s s ?

2 . What a r e  t h e  e f f e c t s  o f  d i f f e r e n t  l e v e l s  o f  

c h a n n e l  c o n f l i c t  upon c h a n n e l  e f f e c t i v e n e s s ?

3. Are t h e r e  s h o r t  run  and  lo n g  ru n  e f f e c t s  o f  

c h a n n e l  c o n f l i c t  upon c h a n n e l  e f f e c t i v e n e s s ?  What 

a r e  t h e  c h a r a c t e r i s t i c s  o f  t h e s e  e f f e c t s ?
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4 . What a r e  e f f e c t i v e  m ethods o f  r e d u c in g  h a rm fu l  

ch an n e l  c o n f l i c t ?

T h i r d ,  r o l e  a n a l y s i s  t e c h n iq u e s  can be  em ployed to  

s tu d y  o t h e r  c h a n n e ls  o f  d i s t r i b u t i o n  s t r u c t u r e s  i n  an e f f o r t  

t o  i d e n t i f y  p ro b le m s ,  t o  d e v e lo p  d e s c r i p t i v e  in f o r m a t io n ,  

and t o  p r o v id e  a  d a t a  b a s e  from w hich  t h e o r e t i c a l  g e n e r a l i z a ­

t i o n s  may em erge.
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APPENDIX A

GROCERY INDUSTRY DATA: WHOLESALERS AND RETAILERS



TABLE A-1
NUMBER OF RETAIL STORES

Year

Independent

Chain
Grand
Totala f f i l ' d u n a ff il to ta l

1974 156,120* 42,010* 198,130

1973 64,070 94,530 158,600 40,960 199,560

1972 65,000 96,600 162,200 38,850 201,050

1971 66,430 101,800 168,230 36,670 204,900

1970 69,400 104,700 174,100 34,200 208,300

1969 74,480 114,000 188.480 30,850 219,330

1968 80,500 117,400 197.900 28,800 226,700

1967 79,000 119,500 198:500 27,670 226,170

1966 77,000 124,800 201,800 25,205 227,005

1965 76,000 128,200 204.200 22,850 227,050

1964 75,500 131,400 206,900 21,700 22:1,600

1963 75,000 135,000 210,000 21,000 231,000

1962 75,500 138,955 214,455 20,420 234,870

1961 78,000 152,000 . 230,000 18,800 248,800

1960 84,000 156,000 240,000 20,050 260,050

1959 95,000 165,800 260,800 19,700 280,500

1958 92,000 173,000 265,000 19,400 285,000

00Ü1

SOURCE: "42nd Annual Report, o f  the Grocery Industry." P rogressive Grocer 54
(A pril 1075): 68.

Estimates made by the researcher



TABLE A-2
PERCENT OF TOTAL RETAIL STORES

Tear

Independent

Chain

Grand
Totala f f i l ' d u n a ff il t o ta l

1974 78.8* 21.2* 100%

1973 32.1 47 .4 79.5 20.5 100

1972 32.6 48 .1 80 .7 19.3 100

1971 32.4 49 .7 82.1 17.9 100

1970 33.3 50.3 83.6 16.4 100

1969 34.0 52 .0 86.0 14.0 100

1968 35.5 51 .8 87 .3 12.7 100

1967 34.9 52 .8 87.7 12.3 100

1966 33.9 55.0 88.9 11.1 100

1965 33.5 56.5 90 .0 10.0 100

1964 33.0 57.5 90 .5 9 .5 100

1963 32.5 58.4 90.9 9 .1 100

1962 32.1 59.2 91 .3 8 .7 100

1961 31.4 61 .1 92 .5 7 .5 100

1960 32.3 6 0 .0 92 .3 7 .7 100

1959 33.9 59 .1 93 .0 7 .0 100

1058 32.3 60 .9 93 .2 6 .8 100

00
Ci

X atlflu ites  awde by t h e  r e s e a r e b e r



TABLE A-3
DOLLAR RETAIL STORE SALES (BILLIONS)

Tear

Independent

Chain Totala f f i l ' d u n a ff ll to ta l

1974 65.445* 65.390* 130.835

1973 48.790 7.950 56.740 56.390 113.130

1972 44.670 7.300 51.970 49.730 101.700
1971 41.170 7.040 48.210 46.260 94.470

• 1970 39.390 6 .950 46.340 42.075 88.415

M69 37.220 6.480 43.700 38.125 81.825

1968 35.220 6.215 41.435 34.500 75.935

1967 35.275 6.225 41.500 30.935 72.435

1966 32.725 5.775 38.500 29.350 67.850

1965 31.800 6.100 37.900 27.205 65.105

1964 29.800 6 .200 36.000 25.600 61.600

1963 27.800 6.275 34.075 24.125 58.200

1962 27.475 5.575 33.050 23.150 56.200
1961 26.250 6.150 32.400 21.050 53.450

1960 25.400 6.750 32.150 19.550 51.700
1959 23.650 7.200 30.850 18.625 49.475

1958 21.650 8.000 29.650 17.875 47.525

00c

SOURCE: "42nd Annual Report o f  the Grocery Industry," P rogressive  Grocer 54
(A pril 1975): 68.

Estimates made by the researcher



TABLE A-4
PERCENT OF TOTAL RETAIL STORE SALES

Year

Independent

Chain
Grand
Totala f f i l ' d u n a ff il t o t a l

1974 50.0* 50.0* 100%

1973 43.1 7 .0 50 .1 49 .9 100

1972 43 .9 7 .2 51 .1 48 .9 100

1971 43.6 7 .5 51 .1 48 .9 100

1970 44 .5 7 .9 52 .4 47.6 100

1969 45 .5 7 .9 53.4 46 .6 100

1968 46.4 8 .2 54 .6 45.4 100

1967 48 .7 8 .6 57 .3 42 .7 100

1966 48.2 8 .5 56 .7 43 .3 100

1965 48 .8 9 .4 58 .2 41 .8 100

1964 48 .4 10.1 58 .5 41 .5 100

1963 47 .8 10.8 58 .6 41 .4 100

1962 48.9 9 .9 58.8 41 .2 100

1961 49.1 11.5 60 .6 39.4 100

1960 49 .1 13.1 62 .2 37.8 100

1959 47 .8 14.6 62 .4 37 .6 100

1958 45.6 16.8 62 .4 37.6 100

K
0000

Estim ates made by the researcher



TABLE A-5
NUMBER OF WHOLESALE FIRMS

Year voluntary Cooperative U n a ffilia ted Total

1974 347 141 997 1,485

1973 370 155 1,020 1,545

1972 410 173 1,150 1,733

1971 471 233 1,225 1,929

1970 469 231 1,230 1,930

1969 469 231 1,230 1,930

1968 466 228 1,233 1,927

1967 468 230 1,239 1,937

1966 470 232 1,246 1,948

1965 463 228 1,252 1,943

1964 472 221 1,266 1,959

1963 480 213 1,340 2 ,033

1962 488 216 1,380 2,084

1961 525 200 1,550 2,275

1960 525 200 1,760 2 ,485

1959 525 197 1,850 2,572

1958 545 195 1,900 2,640

00(O

SOURCE; Annual reports o f  the grocery Industry, A pril is su e s  o f  
P rogressive Grocer. 1959-1975.



TABLE A-6
PERCENT OF NUMBER OF WHOLESALE FIRMS

Tear Voluntary Cooperative U n a ffilia ted Total

1974 23.4 9 .5 67 .1 100

1973 23.9 10.1 66 .0 100

1972 23.6 10.0 66 .4 100

1971 24.4 12.1 63 .5 100

1970 24 .3 12.0 63 .7 100

1969 24 .3 12.0 63 .7 100

1968 24.2 11.8 64 .0 100

1967 24.2 11.9 63 .9 100

1966 24 .1 11.9 64 .0 100

1965 23 .8 11.7 64 .5 100

1964 24 .1 11.3 64.6 100
1963 23 .6 10.5 65 .9 100

1962 23.4 10.4 66.2 100
1961 23.1 8 .8 68 .1 100

1960 21 .1 8 .1 70.8 100

1959 20.4 7 .7 71.9 100
1958 20.6 7 .4 72.0 100

H*toO



TABLE A-7
DOLLAR WHOLESALE FIRM SALES (BILLIONS)

Year Voluntary Cooperative U n a ffilia ted Total

1974 20.849 12.278 9.170 42.297

1973 17.520 10.640 7.660 35.820

1972 15.130 9 .450 6 .726 31.300

1971 13.380 8.490 6.180 28.050

1970 12.820 8.115 5.660 26.595

1969 11.940 7.500 5.290 24.730

1968 10.955 6.900 4.680 22.535

1967 9.980 6 .210 4.490 20.680

1966 9.215 5 .635 4.220 19.070

1965 8.230 5.105 3.795 17.130

1964 7.315 4.660 3.720 15.695

1963 6 .550 4 ,190 3,575 14.315

1962 5.800 3.300 3.540 13.140

1961 5.330 3.530 3.540 12.400

1960 4.950 3.240 3.440 11.630

1959 4.400 2.850 3.600 10.850

1958 3.950 2. SCO 3.700 10.250

SOURCE: Annual reports o f  the  grocery Industry, April is su e s  of;

(O



TABLE A-8
PERCENT OF TOTAL RETAIL STORE SALES

Year Voluntary Cooperative U n a ffilia ted Total

1974 49 .0 29 .0 22 .0 100%

1973 48 .9 29 .7 21.4 100

1972 48 .3 30.2 21.5 100

1971 47 .7 30.3 22 .0 100

1970 48 .2 30.5 21 .3 100

1969 48 .3 30.3 21.4 100

1968 48.6 30.6 20 .8 100

1967 48 .3 30.0 21 .7 100

1966 48 .3 29 .6 22 .1 100

1965 48.0 2 9 .8 22 .2 100

1964 4 6 .6 2 9 .7 23 .7 100

1963 45 .8 29 .3 24 .9 100

1962 44.1 28 .9 27.0 100

1961 43 .0 28 .5 28 .5 100

1960 4 2 .6 27 .9 29 .5 100

1959 40 .6 26 .2 33.2 100

1958 38.5 25 .4 36.1 100

(O
to
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FOOD BROKER QUESTIONNAIRE



THE_,UNI\^......................................... . 
FOOD MARKETING OUESTiONNAllRE

CENTER FOR ECONOMIC AND MANAQEMEM RESEARCH /
307 WMt Bmok* SWM^Room 4 :

NomiM, OMahem# , 73060
\

îîi-asÉtvTs'SJüa

0%



#3

COLLEGE OF BUSINESS ADMINISTRATION 
UNIVERSITY; OP pkLAHOMA .

Bocmm certain Mnra.luminwr«tlH!^n<^<)«finition;iy«;h»»9dQPtfd a nindaRlwtot'.tarmior.thli.r«M trch. We « k  
that you uie the fblloMjna’deftiiitioniwMncompletlnff your quaetionn*lra: ‘ ^

1. Netioneily Branded Canned Pradueis; Food of any kind that le in a can o r / i r  backed with natlonat 
adm M ngwuàim i canned fruits, vegatablee end ja n ^  pet food; ehprtaning; canned eeefoode; pkkied fruits 
and v^ietableeÿeauce*; see#onlnge and salad dreednge^côndenràd ë id  evaporated miUc; roasted cofAe; end 
canned specialties.

2; Whoieseler: The total group of wholesaiers Including Wspendsmra.cooperadra# or vo/um(sry distribution 
centers.

3. Chains: The central dsc/sfon mak/ng um/f of chain organizations.
; 4. Betailer: The total group of retailers including independents, individuel chain stores, wholesaler effiiieted 

stores.

The questionnaire is divided into four parts. The first three parts concern your perceptions of the importance of :

i Reasons food manufacturers use food brokers.
II Veriouseedv/lA* which are performed by Ibodb/oHre/s in sailing netioneily branded canned food products.

11 i Various ac(/v/(/0t  which are performed by food mamiltenrrara in support of the broker's selling effort.
Pert IV Concerns general information about your firm.

Please answer all questions. Use the enclosed envelope to  return your questionnaire directly to  us. Your personal 
answers are the important thing to  us. Thank you very much.

I. REASON$ MANUFACTURERS USE BROKERS

Following is a set of factors that may or may not be Important ream s why food manufacturers use food brokers to  sell 
nationally branded canned food products. Please circle the number which best reflects your perception of the 
importance of these factors. , ;;

1 *» Very Important -
2 = Important 

' 3 = Uncertain
4 “ Unimportnit
5 = Very Unimportant

1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 S
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 ...2. 3 4 5
1 2 .3, 4 5
1 2 3 4 5
1 2 3 4 6
1 2 3 4 5
1 2 3 ;<4 5

To reduce marketing costs
Because chains prefer food brokers to manufacturer salesmen 
Because wholerelers prefer food brokers to manufacturer salesmen 
Because retailers prefer food brokers to manufacturer salesmen 
To enter new markets 
To gat an established marketing network
To take advantage of the broker's knowledge and expertise about a specific market area
To replace unprofitable manufacturer sales offices
To reduce the manufacturers involvement in channel management
To get temporary market cover^ -
To get a sales force for small towns
To reduce his (manufactureras) sales, force work load
To get an immediately, available, trained sales force
To get better servidng of accounts
To incfeàse^^feeqliënëy^of^Itb Calls '
Because brokers are experts In new product Introductions 
To reduce the high cost of maintaining a d̂irect sales force
The dosingofsmallsupermarketsandtheirlraplacement with fewer but larger superstores



's.,  . )„ , ,           , .   ,  ,  ,    ...........

Fc»d brokm  haw w m a\ forwtlonsi In ttn  irMrkeiür̂  offW lic^l/y/pm dètl^^d^^  
you think it Is that the food broker    ’ ' ' .....  ’.....      '*....... .. ... ...........

1 2 3 4 5
1 2 3 4 5
1 2 3 4 5

1 2 3 4 5
1 2 3 4 5
1 2 3 4 5

1 2 3 4 5
1 2 3 4 5
1 2 3 4 5

1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5

1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5

1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5

1 2 3 4 5
1 2 3 4 5
1 2 3 4 5

1 2 3 4 5
1 2 3 4 5
1 2 3 4 S
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5

1 2 3 4 5
1 2 3 4 5
1 2 3 4 5

1 ■ Very ImporteriC 
2*  Important ' '
3 " Uncertain
4 * Unimportant
5 ■ Very Unimportant

Coordinates wholesale activities with retail activities 
Helps retailers set up displays 
Helps wholesalers set up displays ,
Gives notice about upcoming spMlal allowances. . .
—to retailers 
—to wholesalers 
—to chains
Relays to the manufacturer special requests. . .
—from retailers 
—from wholesalers 
—from chains
Relays complaints to the manufacturer. . .
—from retailers 
-from wholesalers 
—from chains
—from the consuming public 
Responds to complaints. . .
—from retailers 
—from wholesalers 
—from chains
—from the consuming public
Gives the manufacturer ideas on how to promote products 
Helps retailers decide how to position the products
Sees that his (the broker's) customers use the displays/ etc., .the manufacturer provides
Assists in coordinating national advertising with
-retailer operations
-wholesaler operations
-chain operations
Helps retailers with promotional efforts not tied in with the manufacturer's promotional efforts 
Tells the manufacturer how well his promotional efforts are doing 
Tells the manufacturer how well his competition's promotion is doing;
Checks on delayed shipments
Checks to see that only products ordered are delivered t o . . .
—retailers
—wholesalers
-chains
Gives advance notice of lata shipments. . .
—to retailers .
—to wholesalers 
—to chains
Processes special orders , , . -
Sees that hisretall customers pay their bills on time ,
Sees that his wholesale customers pay their bills on-time 
Skes that his chain ctntomers pay iheir bflls on.time
Introduces new products. . .  , ' * ‘
- to  retailers
- to  whdesaiers . . .
—to chains



1 2 3 4
r 2 3 4

1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4

1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4

1 2 3 4
1 2 3 4
1 2 3 4

1 2 3 4
1 2 3 4
1 2 3 4

1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4

1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4

II. Foodl Brolcer FunetlOfif (Milt'd.)

1 Very Important
2 ■ Important 
3" Uncertain '
4 ■ Unlnipoitant '
5 " Very Unimportant

5 Pinpoints key factors hurting sales of particular items
5 Gets maximum shelf space for the manufacturer's products in retell stores ^

Tells the manufacturer about....
5 -retailers' performance in marketing hit (manufacturer's) products
5 -wholesalers' performance In marketing his (manufacturer's) products
5 -chains'performance in marketing his (manufacturer's) products.
5 Helps retailers decide how to position the products
5 Stocks shelves in retail stores
5 Places point of purchase material In retail stores
5 Insures that products in his (broker's) line don't compete with each other
5 Maintains a high quality product assortment \
5 Refuses to sell goods for private branding
5 Maximizes the geographical scope of his own market coverage
5 Channels more selling effort to high volume accounts than to low volume accounts 
5 Files reports on time
5 Provides in-store demonstrations of the manufacturer's products
5 Makes his selling efforts for a manufacturer's products proportional to his (broker's) Income from

those products
5 Has manpower development programs to Insure the continuity of his (broker's) operations 
5 Participates in education programs sponsored by the manufacturer
5 Does not take on more manufacturers than he. can handle
5 Sees that each of his salesmen has no more products than he can handle
5 Helps in test marketing new products '
5 Gives new product Ideas to the manufacturer

Controls the number of "out of stocks". . .
5 -o f  his retail customers
S — of hiswholesale customers 
5 —of his chain customers

Sees that products are rotated. . .
5 -In retallstores
5 -In wholesale warehouses
5 —In chain warehouses;

Controls the amount of returned merchandise. . .
5 —by his retail customers
5 -by  his wholesale customers
5 —by his chain customers
5 Sees that gp6* have been properly handle while in *anslt
5 Tells the manufacturer abolit the performance of the terriers of the goods
5 Heduces his commissions when a new product obtains market acceptance
5 Tells the manufacturer about thecompetltlon's pricing tactics

Advises the manufacturer. . .
5 -about local advertislngmedia
5 -about local warehousing Aclllties
5 —about the marketability of a product still In the development stage
5 —about altematlyemeans of transporting products
5 -about pricing policies
5 Emphasizes long run profits more than short run profits
5 Provirks special progress reports to the manufacturer on new product introductions
5 Provides special reports on the sales of Items in test markets ' -
5 Telis the maniifacturer about new principals he (broker) is representing
S Tells the manufacturer when he (broker) ceases toimpresent a principal _
5 - Telis th» manufacturer about his (broker's) Mies per^hel changes
5 Tells the manufacturer about administrative personnel changes In his (broker's) organization



II. FoImI'Broker Fùnotionr (confd j  '

1 2 3 4 5 Informs the manufacturar about infringement! on his (manufacturer's)'labels and trademarks
1 2 3 4 5 Checks on retail price accuracy
1 2 3 4 5 Checitt on wholesale price accuracy
1 2 3 4 5 Locates potential customers
1 2 3 4 5 Gives credit information on customers to the manufacturer

III. FOOD Mi^AIUFACTURER FUNCTIONS

When a food manwAcruw seils nationally branded canned food products throU(|h food brokers/he must still perform 
ceita/n A/nct/ons to si/ppo/t A/s broArersse////i||f efilbrfs. How important do you think it is that manufacturers:

1 = Very Important 
2= Important 

. 3 = Uncertain
4= Unimportant ■ ■ ■■
5 = Very Unimportant

1 2 3 4 5 Advise the broker on setting up displays
1 2 3 4 5 Advise the broker on positioning the product in retail stores

Answer complaints. . .
1 2 3 4 5 —̂ thebroker'sretailcustomers
1 2 3 4 5 —by the broker's wholesale customers
1 2 3 4 5 —bythebroker'schaincustomers
1 2 3 4 5 the consuming public

Fill special orders. . .
1 2 3 4 5 —by die broker's retail customers
1 2 3 4 5 —by the broker's whoiesaie customers
1 2 3 4 5 —by the broker's chain customers
1 2 3 4 5 Give brokers plenty of advance notice about upcoming special allowances
1 2 3 4 5 Give the broker prpmbtionai ideas
1 2 3 4 5 Provide effective in'̂ toHrei promotional riiaterial' - : ■ ^

Coordiriiate national advertising. . .  :
1 2 3 4 5 -vvith Wholesale operations
1 2 3 4 5 -with retail operations
1 2 3 4 5 -with chain operations

■ Helpthebrokert^trol^^.^
1 2 3 4 5 -wholesale price accuracy
1 2 3 4 5 -retail price accuracy
1 2 3 4 5 -chain pĤ ^
1 2 3 4 5 Pay brpkeragectxnmissioM^
1 2 3 4 5 Tell the broker about competltbrs'pricing tactics ; \ .
1 2 3 4 5 Emphasize long run p i^ ls  more *an short run profite, ,. ; .
1 2 3 4 5 instructively criticize the broker's perfprinbnce sh
1 2 3 4 5 Give advance notice of visits to the broker's facilities by manufacturer personnel
1 2 3 4 5 Offer awards to broker personnel as Incentives :

Provide the. broker with. . .
1 2 3 4 5 -product fact sheets
1 2 3 4 5 -sales performance reports on each item he (broker) sells
1 2 3 4 5 —sales performance reports on each of the broker's customers
1 2 3 4 5 Mail invoices to the broker and the customer at the same time
1 2 3 4 5 Oudine his (manufacturer's) credit policy to the food broker
1 2 3 4 5 Provide reports to the broker on the results of pfomotiMal programs
1 2 3 4 5 Locate potential customers
1 2 3 4 5 Adjust brokerage commissions to the amount of detaii. work the broker must do
1 2 3 4 6 Pay claims and credit invoices promptly
1 2 3 4 5 Clearly specify the objectives the manufacturer wants the broker to carry out



III. .Food lyivNitetuiw. Fwnedon» (sbnfd.)

1 - V«rvImportant . , , ,r .
2 •  Important 
3 "Uncertain .
4 ■ Unimportant '
5 " Very Unfmixirtant

1 2 3 4 5 -retail cimomers
1 2 3 4 5 -wholesale customers
1 2 3 4 5 -chohiUiStcmers
1 2 3 4 5 Provide national advertising
1 2 3 4 5 Tell the broker about the competition's promotional efforts
1 2 3 4 5 Minimize order processing time
1 2 3 4 5 Check on delayed shipments
1 2 3 4 5 Give advance notice of short shipments to the food broker
1 2 3 4 5 Give advance notice of late shipments to the food broker :
1 2 3 4 5 Develop new products
1 2 3 4 5 Pinpoint key factors hurting the sales of particular Items
1 2 3 4 5 Proiduce high quality goods
1 2 3 4 5 Refuse to sell goods for private branding
1 2 3 4 5 Maintain accurate sales records
1 2 3 4 5 Avoid the use of too many food brokers to serve a given market area
1 2 3 4 5 Sponsor education program* for the food broker
1 2 3 4 5 Provide sales meetings for food brokers
1 2 3 4 5 Test market new products before having the food broker sell them
1 2 3 4 5 Tell the broker about competitors', new product introductions
1 2 3 4 5 Advise brokers on rotating goods
1 2 3 4 5 See that goods have been handled properly while In transit
1 2 3 4 5 See that goods have been stored properly
1 2 3 4 5 Maintain brokerage commissions when a new product gets market acceptance

IV. GENERAL INFORMATION

1. About how many employees are there In your entire company or firm-that Is, the total number of employees 
including all divisions and branches? Total______

2. Indicate your company's annual sales volume (the total dollar volume you do for your principals).
 Less than $500,000 ___ $4 million to $5.9 million
 ___$500,000 to $999,999___________________________ ____ _ $6 million to $7.9 million
_z_L_ $1million to $1.9 million $8 million to $9.9 million
_____ $2 million to 3.9 million_________________________ _____ Greater than $10 million

3. What per cent of your company 's sales consist of sales of nationally branded canned food products? : ;
_____ 0% to 10% _____ 41% to 50%    71% to 80%
 _____11% to 20% _____ 51% to 60%  81% to 90%
 21% to 30% _____ 61% to 70%  91% to 100%
 31% to 40%

4. Does your company sell to wholesale distributors?  Yet - >  No
5. Does your company sell to retailers?  Yes ' _____ No
6. Does your company sell to chains? _____ Yes  NoI* '
7. Evaluating the performance of the food processors who supply thematlonally branded canned food products you 

sell, you are: - - . . .  . > i  "
 Very Satisfied ______ Satisfied  Neutral Urfsatisfied _____ Very Unsatisfied

8. How many manufacturers does your company represent? ■



Thank you for providing w  vWth the anwwmm thm  xfjWowk # » ^ : ^
comments or suggestions you wish to make;

NumlMrforrasMrch control purpoMonly.
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COLLEGE OF BUSINESS ADMINISTRATION 
UNIVERSITY OF OKLAHOMA

Bacmiia certain term# have more then o ^  definMon; :m  hew  adopted a^atanclBni #at of term# for th!# rew ard. 
that you v«e the following Mlnitlon# whim com'pietlniiCyourqueetlonnalm: V '  '

1; Nationally Branded Canned Food Product^: Food of eny kind that I# In a w n o r/# f becked with naddna/ 
adVartWog #uch e#: canned frult#;vvag#teble# end Jem#; pet food; ihortenlng; wnned #ea food#; picMed frulta i 
and vegetable#; muce#, #ee#onlng# and #alad dre##lng#; conden#ed end evaporated milk; roe#tad coffee; and 
canned #pedaltle#.

2: Wholaaalar: The total group of whole#aler# Including /n d ^ J^ n O L  cocperarAe* or voArntary dl#trlbutlon 
center#.

3. Chain#: The cenfraf dreWon mak/pg un/r of chain organization#.
: 4. Retailor: The total group of retailer# Including Independent# individual chain #tore#/whole#aler affiliated 

#tora#.

The questionnaire I# divided Into four pert#. The first three pert# concern your perception# of the importance of: . : :

I Reason# food manufacturers use food brokers.
II Variousacd^/(/at which era performed by/bodbroAra/s In selling nationally branded canned food products.

Ill Vwlou# acfAr/t/et which are performed by foodmaiiu/SKiurvr# In support of the broker's selling effort.
Part IV Concerns general information about your firm.

Please answer all questions. Use the encloiad envelope to return your questionnaire directly to us. Your personal 
answers are the Important thing to  US; Thank you very much.

I. REASONS MANUFACTURERS USE BROKERS

Following is a set of factors that may or may not be important r sa ^ s  why food/nandfacfimsfs use food brote/s to sell 
nationally branded canned food products. Please circle the numberwhich best reflects yoiir perception of the 
importance orthese factors.

1 = Very Important
2 = Important
3 = Uncertain
4 = Unimportant
5 = Veryllnimportant

1 2 3  :4 5 To reducemarketing costs
1 2 3 4 5 Because chains prefer food brokers to manufacturer salesmen
1 2 3 4 5 Because wholesalers prefer food brokers to manufacturer salesmen
1 2 3 4 5 Because retailers prefer food brokers to manufacturer salesmen
1 2 3 4 5 To enter new markets
1 2 3 4 5 To get an established marketing network
1 2 3 4 5 To take advantw of the broker's knowledge and expertise about a specific marke* area
1 2 3 4 5 To replace unprofitable manufacturer sales offices
1 2 3 4 5 To reduce the manufacturers involvement in channel management
1 2 3 4 5 To get temporary market coverage
1 2 3 4 5 To get âéales force for small towns
1 2 3 4 5 To reduce his (manufacferer's) sales force work load '
1 2 3 4 5 To get an immediately available, trained sales force
1 2 3 4 5 To get better servicing of accoup^
1 2 3 4 5 To increase thdfrequency of sales calls -
1 2 3 4 5 Because brokers are experts in new product introductions <
1 2 3 4 5 To reduce the high cost of maintaining a direct salw force
1 2 3 4 5 The closiifg of small super markets and their replacement with fewer but larger super stores
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II. FOOD BROKER FUNCTIONS

Food 6/oArois have several. in the marketing of mtfofw/yy Arancfetf ca/?/wtf/^^
you think it Is that the food broker:

. 1 -  Very Important
2 " Important
3 = Uncertain
4 -  Unimportant
5 = Very Unimportant

1 2 3 4 5 Coordinates wholesale activities vvith retail activities*
1 2 3 4 5 Helps retailers set up displays >
1 2 3 4 5 Helpswholesalers set up displays

Gives notice about upcoming special allowances. . .
1 2 3 4 5 - to  retailers
1 2 3 4 5 - to  wholesalers
1 2 3 4 5 - to  chains

Relays to the manufacturer special requests. . .
1 2 3 4 5 -from retailers
1 2 3 4 5 —from wholesalers
1 2 3 4 5 —from chains

Relays complaints to the manufacturer. . .
1 2 3 4 5 T-from retailers
1 2 3 4 5 —from wholesalers
1 2 3 4 5 —from chains
1 2 3 4 5 —from the consuming public

Responds to complaints. . .
1 2 3 ; 4 5 -from retailer:
1 2 3 4 5 —froin whol^lers
1 2 3 4 5 -from chains
1 2 3 4 5 —from the consuming public
1 2 3 4 5 Gives the manufacturer ideas on how to promote products ,
1 2 3 4 5 Helps retailers decide how to position the products *
1 2 3 4 5 Sees that his (the broker's) customers use the displays, etCv the manufacturer provides

Asslstsincoordinatingnationaladvertisingwith...
1 2 3 4 5 -retailer operations
1 2 3 4 5 —wholesaler operations
1 2 3 4 5 -chain operations
1 2 3 4 5 Helps retailers with promotional efforts not tied in with the manufacturer's promotional efforts
1 2 3 4 5 Tells the manufacturer how well his promotional efforts are doing
1 2 3 4 5 Tells the manufacturer how well his competition's promotion is doing
1 2 3 4 5 Checks on delayed Aipments

Checks to see that only products ordered are delivered t o . . .
1 2 3 4 5 -retailers
1 2 3 4 5 -wholesalers
1 2 3 4 5 -chains

Gives advance notice of late shipments. . .
1 2 3 4 5 - to  retailers
1 2 3 4 5 —to wholesalers
1 2 3 4 5 - to  chains
1 2 3 4 5 Processes special orders
1 2  3 4 5 Sees that his retail customers pay their bills on time  ̂ *
1 2 3 4 5 Sees that his wholesale customers pay their billtori time
1 2 3 4 5 Sees that his chain customers pay their Wilson time

Introduces new, products... »
1 2 3 4 5 - to  retailers,
1 2 3 4 5 - to  wholesalers , j
1 2 3 4 5 - to  chains
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II. Food Broker Function* (comfd.|

1 * Very Important
2 = Important
3 " Uncertain
4 “ Unimportant
5 a Very Unimportant

1 2 3 4 5 Pinpoints key factors hurting sates of particular items
1 2 3 4 5 Gets maximum shélf space for the manufacturer's products in retaii stores

Tells the manufacturer about. . .
1 2 3 4 S -retailer'performance in marketing his (manufacturer's) products
1 2 3 4 5 -v^ d i^ len ' performance in marketing his (manufacturer's) products
1 2 3 4 5 -chains'pei^bfinance in markming his (manufacturer's)̂
1 2 3 4 5 Helps retailers decide howto position the products
1 2 3 4 5 Stocks shelves in retaii stores ;
1 2 3 4 5 Pléces^jnt of purchase material: in retail stores
1 2 3 4 5 Insures that Products In his .lbrokisr's) line don't compete with each other
1 2 3 4 5 Maintains a high qualij^ product assdrtmen̂ ^̂
1 2 3 4 5 Refuses to sell goods for private branding
1 2 3 4 5 Maximizes the geographical scope of his ovvn market coverage
1 2 3 4 5 Channels more selling effort to high volume accounts than to low volume accounts
1 2  ' 3 4 5 filK  reports on time '
1 2 3 4 5 Provides in-store demonstrations of the manufacturer's products
1 2 3 4 5 Makes his selling efforts for a manufacturer's products proportional to his (broker's) income from

thoseproducts
1 2 3 4 5  Has manpower development programs to insure the continuity of his (broker's) operations
1 2 3 4 5 Participates in education programs sponsored by the manufacturer
1 2 3 4 5 Does not take on more manufacturers than he can handle
1 2 3 4 5 Sees that each of his salesmen has ho more products than he can handle
1 2 3 4 5 Helps in test marketing new products
1 2 3 4 5 Gives new product Ideas to the manufacturer

Controls the number of "out of stocks". . .
1 2 3 4 5 —of his retail customers
1 2 3 4 5 —of his wholesale customers
1 2 3 4 5 —of his chain customers

Sees that product are rotated. . .
1 2 3 4 5 —in retail stores ■
1 2 3 4 5 -in  v^olesaie warehouses
1 2 3 4 5 -in  chain warehouses

Controls the amount of returned merchandise. . .
1 2 3 4 5 -b y  his retail customers
1 2 3 4 5 —by his wholesale customers
1 2 3 4 5 -by  his chain customers
1 2 3 4 5 Sees that goods have been properly handled while in transit
1 2 3 4 5 Tails the manufacturer about the performance of the carriers of the gooik
1 2 3 4 5 Reduces his commissions when a new product obtains market acceptance
1 2 3 4 5 Telis the manufacturer abpUt the competition's pricing tactics

Advises the manufMturer. ; .
1. 2 3 4 5 —about local advertising media
1 2 3 4 5 —abiMJt local warehousing facilities
1 2 3 4 5 -about the marketability of a product still in the development stage
1 2 3 4 5 — about altemative means of transporting products
1 2 3 4 5 -about pricing policies
1 2 3 4 5 Emphasii^ long run profits more than short run profits
1 2 3 4 5 PtoviidM Sf^ial progress reportt to the m product introductions
1 2 3 4 5 Provide* special reports on the sale* of Item* In test market*
1 2 3 4 5 Tells the manufacturer about new principal* he (broker) i* representing
1 2 3 4 5 Tell* themanufacturer when he (broker) cease* to represent a principal
1 2 3 4 5 Talk the manufacturer about hi* (broker's) sale* personnel change*
1 2 3 4 5 Tells themanufacturer about administradve personnel change* in hi* (broker's) organization
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1 2 3 4 5 Informs the manufacturer about infringeinentt on his (manufacturer's) labels and trademarks
1 2 3 4 5 Checks on retail price accuracy
1 2 3 4 5 Checks on wholesale price accuracy
1 2 3 4 5 Locates ^ential customers
1 2 3 4 5 Gives credit information on customers to the manufacturer

III. FOOD MANUFACTURER FUNCTIONS

When a food/nanu/bcturar sells nationally branded canned food products thrbuph food brokers, he must still perform 
certain functions to support his ijrokers sailing efforts. How important do you think It is that manufacturers:

1 = Very Important

4 -  Unimportant . . V'-v
5 = V e r y U n i r n p o r t a n t

1 2 3 4 6 Advise the broker on sattirig up displays
1 2 3 4 5 Advise the broker bn positioning the product in retail stores

Answer cpmplaints.:
1 2 3 4 5 -by the broker  ̂retail customerŝ
1 2 3 4 5 -by the broker's vvholesale customer
1 2 3 4 5 -b y  the broker's chain customers
1 2 3 4 5 -by  die consuming public

Fill special orders. . .
1 2 3 4 5 -by  the broker's retail customers "
1 2 3 4 5 --by the broker's vvhplesale customers
1 2 3 4 5 --by the broker's cĥ ^̂
1 2 3 4 5 Give brokers pilenty of advance notice about upcoming special allpwances
1 2 3 4 5 Give the broker promotional ideas
1 2 3 4  15 Provide effective in*store promotional material

Coordinate national adyertising . . .
1 2 3 4 5 -with wholesale operations
1 2 3 4 5 -with retail operations
1 2 3 4 5 -with chain operations

Help the broker control...
1 2 3 4 5 -wholesale price accuracy
1 • 2 3 4 5 -retail price accuracy
1 2 3 4 5 -chain price accuracy
1 2 3 4 5 Pay brokerage commissions on time
1 2 3 4 5 Tell the broker about competitor'pricing tactics
1 2 3 4 5 Emphasize long run profits more than short run profits
1 2 3 4 5 Constructively criticize the broker's performance shortcomings
1 2 3 4 5 Give advance notice of visits to the broker's facilities by manufacturer personnel
1 2 3 4 5 Offer awards to broker personnel as Incentives

Provide the broker with . . .
1 2 3 4 5 -product fact sheets
1 2 3 4 5 -sales performance reports on each item he (broker) sells
1 2 3 4 5 -sales performance reports on each of the broker's customers
1 2 3 4 5 Mail Invoices to the broker and the customer at the same time
1 2 3 4 5 Outline his (manufacturer's) credit policy to the food broker
1 2 3 4 5 Provide reports to the broker on the results of promotional programs
1 2 3 4 5 Locate potential customers
1 2 3 4 5 Adjust brokerage commissions to the amount of detail work the broker must do
1 2 3 4 5 Pay claims and credit Invoices promptly
1 2 3 4 5 Clearly spedfy the objectives the manufacturer wants the broker to carry out
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1" Very Important ' 
2 s  Important
3 •  Uncertain
4 = Unimportant
5 ■Very, Unimportant'

1 2 3 4 5
Provide cooperative advertising opportunities for the broker's. . .  
-retail customers

1 2 3 4 5 -wholesale customers
1 2 3 4 5 -chain customers
1 2 3 4 5 Provide national advertising.
1 2 3 4 5 Tell the broker about the competition's promotional efforts
1 2 3 4 5 Minimize order processing time
1 2 3 4 5 Check on delayed shipments
1 2 3 4 5 Give advance notice of short shipments to the food broker
1 2 3 4 5 Give advance notice of late shipments to the food broker
1 2 3 4 5 Develop new products
1 2 3 4 5 Pinpoint key factors hurting the sales of particular items
1 2 3 4 5 Produce high quality goods
1 2 3 4 5 Refuse to sell goods for private banding
1 2 3 4 5 Maintain accurate sales records
1 2 3 4 5 Avoid the use of too many food brokers to serve a given market area
1 2 3 4 5 Sponsor education programs for the food broker
1 2 3 4 5 Provide sales meetings for food brokers '
1 2 3 4 5 Test market new products before having the food broker sell them
1 2 3 4 5 Tell the broker about competitors'new product Introductions
1 2 3 4 5 Advise brokers on rotating goods
1 2 3 4 5 See that goods have been handled properly while in transit
1 2 3 4 5 See that goods have been stored properly
1 2 3 4 5 Maintain brokerage commissions when a new product gets market acceptance

IV. GENERAL INFORMATION

1. Indicate your company's approximate annual sales'volume (Including all plants; divisions and branches): 
___________$ Million

2. Estimate the approximate per cent of your company's sales that consist of sales of canned food products.
 0%to10% _____ 41% to 50%___________________ _____ 71% to 80%
 11%to20% _____ 51% to 60%___________________ _____ 81% to 90%
 21%to30%  61%to70% _____ 91% to 100%
 31%to40%

3. Estimate the approximate per cent of your company's canned food products sales tirat are marketed under your 
ovm brand name.
 0%to10%  41% to 50% ______71% to 80%
 11%to20%  51% to 60% ._______________ _____ 81% to 90%
 21% to 30%  61% to 70% _____ 91% to 100%
 31% to 40%

4. Estimate the:approximate per cent of the canned goods raid under your own brand name that are sold through 
Independent food brokers.
 0%to10% _____ 41% to 50% 7l%tn«a%
 11%to20%  51%to60%__________________ _____ 81% to 90%
 21%to30%  61% to 70% _____ 91% to 100%
 31%to40%



5. What i< tha geographtcal scope of sales of canned food productr'marketed under your own brand name?
 OtolOsurtes j __ i_ 3 i t o 4 0 states '
 I l t o  20 states '  41 toSOstates
 21 to 30 states ' ' '

6. How many food brokerage firms does your company use to distribute your branded canned food products?:̂  '
 OtoB ' ___ :___21 to 30 _______G1 to 80
 6 to 10  31 to 40 _____ 61 to 70
— —  11 to 20 41 to  50  Greater than 70

7. Evaluating the performance of the food brokers who distribute your branded canned food products; you are: ' 
 Very Satisfied  Satisfied  L Neutral  UnsatkSed  Very Unsatisfied

8. If you couid replace with other food brokers the food brokers currently distributing your branded canned food 
products, you would replace:
 None  A Few  About Half  Many  All

Thank you for providing us with the answers to these questions. The space below is provided for any additional 
comments or suggestions you wish to make.

Numberfor raMereheontrol purposH only. ;
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The
^ttiversity'of Oklahoma 307 w est Brooks stree t, Room 4 Norman, Oklahoma 73069

Center for Economic and Management R esearch 
College of Business Administration 
<405) 325-2931

January 6, 1975

Mr. John Smith 
LMN Co., Inc.
ABC S treet
Oklahoma C ity, Oklahoma 73102 

Dear Mr. Smith :

As part o f  our continuing research in to  marketing channels o f d is tr ib u tio n , 
v e  are studying the ro le  o f the food broker and h is  rela tio n sh ip  w ith food 
manufacturers. As a food broker your ideas and opinions are the fo c a l point 
of our study. The enclosed qu estion naire, which we ask that you complete and 
return to  us, enables us to  get your ideas in  a number of s p e c if ic  areas.

We want to be frank with you. Because o f the importance and com plexity o f  
food marketing, th is  questionnaire w i l l  take more than f iv e  or ten  minutes 
of your tim e. To ask a few su p e r f ic ia l  questions would not a id  our under­
standing o f th is  a c t iv ity .

Of course a l l  answers are c o n fid e n tia l. Any inform ation you provide w i l l  be 
used only by the research d irector  and w i l l  be held in  s t r ic t e s t  confidence.

Because we are contacting only a sm all number of men in  p o sitio n s  such as 
yours, your completed qu estion naire i s  very important to us. A return  
envelope i s  enclosed for your convenience.

Your cooperation i s  very much appreciated.

S incerely  yours.

Roy K. Teas Dr. Rodney E. Evans
Research D irector Chairman, Research Committee

RKT/st

Enclosure
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Ûhivcrsitŷ of Oklshoms 307 w est Brooks stree t, Room 4 Norman, Oklahoma 73069

Center for Economic and M anagem ent R esearch 
College of Business Administration 
(405) 325-2931

January 6 , 1975

Mr. John Smith 
LMN Co. Inc.
ABC Street
Oklahoma C ity , Oklahoma 73102 

Dear Mr. Smith :

As part o f our continuing research in to  marketing channels o f d is tr ib u tio n , 
we are studying the ro le  o f the food broker and h is  r e la tio n sh ip  w ith food 
manufacturers. As an execu tive o f a major food manufacturing conçany your 
ideas and opinions are the fo c a l point o f our study. The enclosed question­
n a ire , which we ask th at you complete and return to u s, enables us to  get 
your ideas in  a number o f s p e c if ic  areas.

We want to be frank w ith you. Because o f the importance and co n ç lex ity  of 
food marketing, th is  questionnaire w i l l  take more than f iv e  or ten  minutes 
of your tim e. To ask a few s u p e r f ic ia l questions would not aid  our under­
standing o f  th is  a c t iv i t y .

Of course a l l  answers are c o n fid en tia l. Any inform ation you provide w i l l  be 
used only by the research d irecto r  and w i l l  be held in  s t r i c t e s t  confidence.

Because we are contacting only a sm all number o f  men in  p o s it io n s  such as 
yours, your completed questionnaire i s  very important to us. A return  
envelope i s  enclosed for your convenience.

Your cooperation i s  very much appreciated.

S in cerely  yours.

Roy K. Teas Dr. Rodney E. Evans
Research D irector Chairman, Research Committee

RKT/st

Enclosure
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The
'TJniversity'of Oklahoma 307 w est Brooks street. Room 4 Norman, Oklahoma 73069

Cnntor lor Economic and Management R esearch 
College of Business Administration 
(405) 325-2931

February 2, 1975

Mr. John Smith 
LMN Co.,  Inc.
ABC S treet
Norman, Oklahoma 73069 

Dear Mr. Smith;

Recently we requested your help in  our research concerning the ro le  o f the  
food broker and h is  re la tio n sh ip  w ith food manufacturers. Preliminary a n a ly s is  
of responses i s  providing us w ith valuable inform ation about food marketing.

We hope to  begin our f in a l a n a ly s is  by the end o f February and would lik e  to 
include your view s. I f ,  by chance, the e a r lie r  questionnaire did not reach 
you or was m isplaced, a du p licate  i s  enclosed .

Dr. Evans and I want to reemphasize that th is  research p roject i s  conducted 
only by the U niversity  and that a l l  in d iv id u al responses are co n fid en tia l.

Your response i s  important and, i f  p o ss ib le , we would appreciate your 
cooperation in help ing us w ith th is  survey by g iv in g  us an early  rep ly . A 
return envelope i s  enclosed for  your convenience.

Thank you.

S in cerely  yours.

Roy K. Teas 
Research D irector

RKT/st

Enclosure



APPENDIX E 

A CATEGORIZATION OE FOOD MANUFACTURER 

AND FOOD BROKER ROLE DIMENSIONS



FOOD BROKER AND FOOD MANUFACTURER
ROLE DIMENSIONS

Food B ro k e r  R ole  D im ens io ns

I . P ro d u c t  Management

A. I n t r o d u c e s  new p r o d u c t s  t o  r e t a i l e r s
B. I n t r o d u c e s  new p r o d u c t s  t o  w h o l e s a l e r s
C. I n t r o d u c e s  new p r o d u c t s  t o  c h a in s
D. P i n p o i n t s  key f a c t o r s  h u r t i n g  s a l e s  o f

p a r t i c u l a r  i t e m s
E. I n s u r e s  t h a t  p r o d u c t s  i n  h i s  ( b r o k e r ' s )  l i n e

d o n ' t  com pete w i t h  e ac h  o t h e r
F. M a in ta in s  a h ig h  q u a l i t y  p r o d u c t  a s s o r tm e n t
G. R e fu se s  t o  s e l l  goods f o r  p r i v a t e  b ra n d in g
H. H e lp s  i n  t e s t  m a r k e t in g  new p r o d u c t s
I .  G ives  new p r o d u c t  i d e a s  t o  t h e  m a n u f a c tu r e r
J .  S e e s  t h a t  p r o d u c t s  a r e  r o t a t e d  i n  r e t a i l  s t o r e s
K. S ees  t h a t  p r o d u c t s  a r e  r o t a t e d  i n  w h o le s a le  

w a reh o u ses
L. S e e s  t h a t  p r o d u c t s  a r e  r o t a t e d  i n  c h a in  

w a reh o u ses
M. A d v ise s  t h e  m a n u f a c tu r e r  a b o u t  t h e  m a r k e t a b i l i t y  

o f  a  p r o d u c t  s t i l l  i n  t h e  deve lopm en t s t a g e
N. P r o v id e s  s p e c i a l  p r o g r e s s  r e p o r t s  t o  t h e  manu­

f a c t u r e r  on new p r o d u c t  i n t r o d u c t i o n s
0 . P r o v id e s  s p e c i a l  r e p o r t s  on t h e  s a l e s  o f  i te m s  

i n  t e s t  m a rk e ts

I I .  P ro m o tio n  Management

A. H e lp s  r e t a i l e r s  s e t  up d i s p l a y s
B. H e lp s  w h o l e s a l e r s  s e t  up d i s p l a y s
C. G ives  t h e  m a n u f a c tu r e r  i d e a s  on how t o  p ro m o te

p r o d u c t s

214
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D. S e e s  t h a t  h i s  ( t h e  b r o k e r ' s )  c u s to m e rs  u se  t h e

d i s p l a y s ,  e t c . ,  t h e  m a n u f a c tu r e r  p r o v id e s
E. A s s i s t s  in  c o o r d i n a t i n g  n a t i o n a l  a d v e r t i s i n g

w i th  r e t a i l  o p e r a t i o n s
F. A s s i s t s  in  c o o r d i n a t i n g  n a t i o n a l  a d v e r t i s i n g

w i th  w h o le s a le  o p e r a t i o n s
G. A s s i s t s  i n  c o o r d i n a t i n g  n a t i o n a l  a d v e r t i s i n g

w i th  c h a in  o p e r a t i o n s
H. H e lp s  r e t a i l e r s  w i th  p r o m o t io n a l  e f f o r t s  n o t

t i e d  i n  w i th  t h e  m a n u f a c t u r e r ' s  p ro m o t io n a l  
e f f o r t s

t. T e l l s  th e  m a n u f a c tu r e r  how w e l l  h i s  p ro m o tio n a l
I e f f o r t s  a r e  d o in g
‘J .  T e l l s  t h e  m a n u f a c tu r e r  how w e l l  h i s  c o m p e t i t i o n ' s
; p ro m o tio n  i s  d o in g
jK. P l a c e s  p o i n t  o f  p u r c h a s e  m a t e r i a l  i n  r e t a i l  
f s t o r e s
iL . A d v ise s  t h e  m a n u f a c tu r e r  ab o u t  l o c a l  a d v e r t i s i n g  

m edia

I I I .  P r i c e  Management

I A. G iv es  n o t i c e  a b o u t  upcoming s p e c i a l  a l lo w a n c e s  
j t o  r e t a i l e r s

B. G iv es  n o t i c e  ab o u t  upcoming s p e c i a l  a l lo w a n c e s  
I t o  w h o l e s a l e r s
I C. G iv es  n o t i c e  a b o u t  upcoming s p e c i a l  a l lo w a n c e s
I t o  c h a in s
( D. Reduces h i s  com m issions when a  new p r o d u c t  

o b t a i n s  m ark e t  a c c e p ta n c e
! e . T e l l s  t h e  m a n u f a c tu r e r  a b o u t  t h e  c o m p e t i t i o n ' s  

p r i c i n g  t a c t i c s
If . A d v ise s  t h e  m a n u f a c tu r e r  a b o u t  p r i c i n g  p o l i c i e s
;G. Checks on r e t a i l  p r i c e  a c c u ra c y
iH. Checks on w h o le s a le  p r i c e  a c c u ra c y

. G iv es  c r e d i t  i n f o r m a t io n  on c u s to m e rs  t o  t h e  
i m a n u fa c tu r e r
I
Î

IV. P h y s i c a l  D i s t r i b u t i o n  Management
'i

A., Checks on d e la y e d  sh ip m e n ts
B.^ Checks t o  s e e  t h a t  o n ly  p r o d u c t s  o r d e r e d  a r e

\ d e l i v e r e d  t o  r e t a i l e r s



216
C. Checks t o  s e e  t h a t  o n ly  p r o d u c t s  o r d e r e d  a r e

d e l i v e r e d  t o  w h o l e s a l e r s
D. Checks t o  s e e  t h a t  o n ly  p r o d u c t s  o r d e r e d  a r e

d e l i v e r e d  t o  c h a in s
E. G ives advance  n o t i c e  o f  l a t e  sh ip m e n ts  t o

r e t a i l e r s
F. G ives  advance  n o t i c e  o f  l a t e  sh ip m e n ts  t o

w h o l e s a l e r s
G. G ives  advance  n o t i c e  o f  l a t e  sh ip m e n ts  t o  c h a in s
H. S to c k s  s h e l v e s  i n  r e t a i l  s t o r e s
I .  Sees t h a t  goods have  been  p r o p e r l y  h a n d le d  w h i le

in  t r a n s i t
J .  T e l l s  t h e  m a n u f a c tu r e r  abou t t h e  p e rfo rm a n c e  o f  

t h e  c a r r i e r s  o f  t h e  goods
K. A d v ise s  t h e  m a n u f a c tu r e r  ab ou t l o c a l  w a re h o u s in g  

f a c i l i t i e s
L. A d v ise s  t h e  m a n u f a c tu r e r  a b o u t  a l t e r n a t i v e  means 

o f  t r a n s p o r t i n g  p r o d u c t s

O rd e r  P r o c e s s in g

A. R e la y s  t o  t h e  m a n u f a c tu r e r  s p e c i a l  r e q u e s t s  from
r e t a i l e r s

B. R e la y s  t o  t h e  m a n u f a c tu r e r  s p e c i a l  r e q u e s t s  from
w h o l e s a l e r s

C. R e la y s  t o  t h e  m a n u f a c tu r e r  s p e c i a l  r e q u e s t s  from
c h a in s

D. P r o c e s s e s  s p e c i a l  o r d e r s
E. S ees  t h a t  h i s  r e t a i l  c u s to m e rs  pay t h e i r  b i l l s  on

t im e
F. S ees  t h a t  h i s  w h o le s a le  c u s to m e rs  pay t h e i r  b i l l s

on t  ime
G. S ees  t h a t  h i s  c h a in  c u s to m e rs  pay t h e i r  b i l l s  on

tim e
H. C o n t r o l s  t h e  number o f  " o u t  o f  s t o c k s "  o f  h i s

r e t a i l  c u s to m e rs
I .  C o n t r o l s  t h e  number o f  " o u t  o f  s t o c k s "  o f  h i s

w h o le s a le  c u s to m e rs
J .  C o n t r o l s  t h e  number o f  "o u t  o f  s t o c k s "  o f  h i s  

c h a in  c u s to m e rs
K. C o n t r o l s  t h e  amount o f  r e t u r n e d  m erc h an d ise  by 

h i s  r e t a i l  c u s to m e rs
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L. C o n t r o l s  t h e  amount o f  r e t u r n e d  m e rc h a n d ise  by 

h i s  w h o le s a le  c u s to m e rs
M. C o n t r o l s  t h e  amount o f  r e t u r n e d  m e rc h a n d ise  by 

h i s  c h a in  c u s to m e rs

V I . T rade  Management

A. C o o r d in a te s  w h o le s a le  a c t i v i t i e s  w i th  r e t a i l
a c t i v i t i e s

B. R e la y s  c o m p la in t s  t o  t h e  m a n u f a c tu r e r  from
r e t a i l e r s

C. R e la y s  c o m p la in t s  to  t h e  m a n u f a c tu r e r  from
w h o l e s a l e r s

D. R e la y s  c o m p la in t s  t o  t h e  m a n u f a c tu r e r  from
c h a in s

E. R e la y s  c o m p la in t s  t o  t h e  m a n u f a c tu r e r  from  t h e
consum ing p u b l i c

F. R esponds t o  c o m p la in t s  from  r e t a i l e r s
G. R esponds t o  c o m p la in t s  from  w h o l e s a l e r s
H. Responds t o  c o m p la in t s  from  c h a in s
I .  Responds t o  c o m p la in t s  from  t h e  consum ing p u b l i c
J .  H e lp s  r e t a i l e r s  d e c id e  how t o  p o s i t i o n  t h e  

p r o d u c t s
K. G e ts  maximum s h e l f  s p a c e  f o r  t h e  m a n u f a c t u r e r ' s  

p r o d u c t s  i n  r e t a i l  s t o r e s
L. T e l l s  t h e  m a n u f a c tu r e r  ab o u t  r e t a i l e r s '  p e r f o r ­

mance i n  m a r k e t in g  h i s  ( m a n u f a c t u r e r ' s )  
p r o d u c t s

M. T e l l s  t h e  m a n u f a c tu r e r  a b o u t  w h o l e s a l e r s '  p e r f o r ­
mance i n  m a rk e t in g  h i s  ( m a n u f a c t u r e r ' s )  
p r o d u c t s

N. T e l l s  t h e  m a n u f a c tu r e r  a b o u t  c h a i n s '  p e r fo rm a n c e  
in  m a r k e t in g  h i s  ( m a n u f a c t u r e r ' s )  p r o d u c t s

0 . P r o v id e s  i n - s t o r e  d e m o n s t r a t io n s  o f  t h e  manu­
f a c t u r e r ' s  p r o d u c t s

P. In fo rm s  th e  m a n u f a c tu r e r  a b o u t  i n f r in g e m e n t s  on 
h i s  ( m a n u f a c t u r e r ' s )  l a b e l s  and t r a d e m a r k s

Q. L o c a te s  p o t e n t i a l  c u s to m e rs
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VII. Administrative Management
A. M aximizes t h e  g e o g r a p h i c a l  s c o p e  o f  h i s  own

m ark e t  c o v e ra g e
B. C h a n n e ls  more s e l l i n g  e f f o r t  t o  h ig h  volume

a c c o u n ts  th a n  t o  low volume a c c o u n ts
C. F i l e s  r e p o r t s  on t im e
D. Makes h i s  s e l l i n g  e f f o r t s  f o r  a  m a n u f a c t u r e r ' s

p r o d u c t s  p r o p o r t i o n a l  t o  h i s  ( b r o k e r ' s )  
incom e from  t h o s e  p r o d u c t s

E. Has manpower d e v e lo p m e n t p ro g ram s t o  i n s u r e  t h e
c o n t i n u i t y  o f  h i s  ( b r o k e r ' s )  o p e r a t i o n s

F. P a r t i c i p a t e s  i n  e d u c a t i o n  p ro g ram s s p o n s o r e d  by
t h e  m a n u f a c tu r e r

G. Does n o t  t a k e  on more m a n u f a c tu r e r s  th a n  he  can
h a n d le

H. S ees  t h a t  e ac h  o f  h i s  s a le s m e n  h a s  no more
p r o d u c t s  t h a n  he  can  h a n d le

I .  E m ph as izes  lo n g  ru n  p r o f i t s  more th a n  s h o r t  run
p r o f i t s

J .  T e l l s  t h e  m a n u f a c tu r e r  a b o u t  new p r i n c i p a l s  he  
( b r o k e r )  i s  r e p r e s e n t i n g

K. T e l l s  t h e  m a n u f a c tu r e r  when he  ( b r o k e r )  c e a s e s  
t o  r e p r e s e n t  a  p r i n c i p a l

L. T e l l s  th e  m a n u f a c tu r e r  a b o u t  h i s  ( b r o k e r ' s )  s a l e s  
p e r s o n n e l  ch an g es

M. T e l l s  t h e  m a n u f a c tu r e r  a b o u t  a d m i n i s t r a t i v e
p e r s o n n e l  c h a n g e s  i n  h i s  ( b r o k e r ' s )  o r g a n i z a t i o n
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Food M a n u fa c tu re r  R ole  D im ensions

I . P ro d u c t  Management

A. D evelop new p r o d u c t s
B. P i n p o i n t  key f a c t o r s  h u r t i n g  t h e  s a l e s  o f

p a r t i c u l a r  i te m s
C. P ro d u ce  h ig h  q u a l i t y  goods
D. R e fu se  t o  s e l l  goods f o r  p r i v a t e  b r a n d in g
E. T e s t  m ark e t  new p r o d u c t s  b e f o r e  h a v in g  t h e  fo o d

b r o k e r  s e l l  them
F. T e l l  t h e  b r o k e r  a b o u t  c o m p e t i t o r s '  new p r o d u c t

i n t r o d u c t i o n s
G. A d v ise  b r o k e r s  on r o t a t i n g  goods
H. P r o v id e  t h e  b r o k e r  w i th  p r o d u c t  f a c t  s h e e t s
I .  P ro v id e  t h e  b r o k e r  w i th  s a l e s  p e r fo rm a n c e

r e p o r t s  on e a c h  i te m  he  ( b r o k e r )  s e l l s

I I .  P ro m o tio n  Management

A. Give t h e  b r o k e r  p r o m o t io n a l  i d e a s
B. P ro v id e  e f f e c t i v e  i n - s t o r e  p r o m o t io n a l  m a t e r i a l
C. C o o rd in a te  n a t i o n a l  a d v e r t i s i n g  w i th  w h o le s a le

o p e r a t i o n s
D. C o o r d in a te  n a t i o n a l  a d v e r t i s i n g  w i th  r e t a i l

o p e r a t i o n s
E. C o o r d in a te  n a t i o n a l  a d v e r t i s i n g  w i th  c h a in

o p e r a t i o n s
F. P r o v id e  r e p o r t s  t o  t h e  b r o k e r  on t h e  r e s u l t s  o f

p r o m o t io n a l  p rog ram s
G. P r o v id e  c o o p e r a t i v e  a d v e r t i s i n g  o p p o r t u n i t i e s  f o r

t h e  b r o k e r ' s  r e t a i l  c u s to m e rs
H. P r o v id e  c o o p e r a t i v e  a d v e r t i s i n g  o p p o r t u n i t i e s  f o r

th e  b r o k e r ' s  w h o le s a le  c u s to m e rs
I .  P r o v id e  c o o p e r a t i v e  a d v e r t i s i n g  o p p o r t u n i t i e s  f o r

th e  b r o k e r ' s  c h a in  c u s to m e rs
J .  P r o v id e  n a t i o n a l  a d v e r t i s i n g
K. T e l l  t h e  b r o k e r  a b o u t  t h e  c o m p e t i t i o n ' s  promo­

t i o n a l  e f f o r t s
L. A dv ise  t h e  b r o k e r  on s e t t i n g  up d i s p l a y s
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III. Price Management
A. Help th e  b r o k e r  c o n t r o l  w h o le s a le  p r i c e  a c c u ra c y
B. H elp  t h e  b r o k e r  c o n t r o l  r e t a i l  p r i c e  a c c u ra c y
C. H elp  t h e  b r o k e r  c o n t r o l  c h a in  p r i c e  a c c u ra c y
D. Pay b ro k e r a g e  com m issions on t im e
E. T e l l  t h e  b r o k e r  a b o u t  c o m p e t i t o r s '  p r i c i n g  t a c t i c s
F. A d ju s t  b ro k e ra g e  com m issions t o  t h e  amount o f

d e t a i l  work t h e  b r o k e r  must do
G. M a in ta in  b ro k e r a g e  com m issions when a new p r o d u c t

g e t s  m ark e t  a c c e p ta n c e
H. O u t l i n e  h i s  ( m a n u f a c t u r e r ' s )  c r e d i t  p o l i c y  t o  t h e

foo d  b r o k e r
I .  G ive b r o k e r  p l e n t y  o f  advance  n o t i c e  ab o u t

upcoming s p e c i a l  a l lo w a n c e s

IV. P h y s i c a l  D i s t r i b u t i o n  Management

A. See t h a t  goods have been  h a n d le d  p r o p e r l y  w h i le
i n  t r a n s i t

B. See t h a t  goods have  b een  s t o r e d  p r o p e r l y
C. Check on d e la y e d  sh ip m e n ts
D. G ive advance  n o t i c e  o f  s h o r t  sh ip m e n ts  t o  t h e

food  b r o k e r
E. G ive advance  n o t i c e  o f  l a t e  sh ip m e n ts  t o  t h e

food  b r o k e r

V. O rd e r  P r o c e s s i n g  Management

A. F i l l  s p e c i a l  o r d e r s  by t h e  b r o k e r ' s  r e t a i l
c u s to m e rs

B. F i l l  s p e c i a l  o r d e r s  by t h e  b r o k e r ' s  w h o le s a le
c u s to m e rs

0 . F i l l  s p e c i a l  o r d e r s  by t h e  b r o k e r ' s  c h a in  
c u s to m e rs

D. M in im ize  o r d e r  p r o c e s s i n g  t im e
E. M ail i n v o ic e s  t o  t h e  b r o k e r  and t h e  c u s to m e r

a t  t h e  same t im e
F. Pay c la im s  and c r e d i t  i n v o ic e s  p ro m p tly
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VI. Trade Management
A. A dvise  t h e  b r o k e r  on p o s i t i o n i n g  t h e  p ro d u c t  in

r e t a i l  s t o r e s
B. Answer c o m p la in ts  by t h e  b r o k e r ' s  r e t a i l

c u s to m e rs
C. Answer c o m p la in ts  by th e  b r o k e r ' s  w h o le s a le

c u s to m e rs
D. Answer c o m p la in ts  by th e  b r o k e r ' s  c h a in

c u s to m e rs
E. Answer c o m p la in ts  by t h e  b r o k e r ' s  consum ing

p u b l i c
F. L o c a te  p o t e n t i a l  c u s to m e rs
G. P r o v id e  t h e  b r o k e r  w i th  s a l e s  p e rfo rm a n c e  r e p o r t s

on each  o f  t h e  b r o k e r ' s  c u s to m e rs

V II .  A d m i n i s t r a t i v e  Management

A. Em phasize  lo n g  run  p r o f i t s  more th a n  s h o r t  run
p r o f i t s

B. C o n s t r u c t i v e l y  c r i t i c i z e  t h e  b r o k e r ' s  p e r f o r ­
mance s h o r tc o m in g s

C. Give advance  n o t i c e  o f  v i s i t s  t o  t h e  b r o k e r ' s
f a c i l i t i e s  by m a n u f a c tu r e r  p e r s o n n e l

D. O f f e r  aw ards t o  b r o k e r  p e r s o n n e l  a s  i n c e n t i v e s
E. M a in ta in  a c c u r a t e  s a l e s  r e c o r d s
F . Avoid th e  u s e  o f  to o  many fo o d  b r o k e r s  t o  s e r v e

a  g iv en  m ark e t  a r e a
G. S p o n so r  e d u c a t io n  p rog ram s f o r  t h e  food  b r o k e r
H. P r o v id e  s a l e s  m e e t in g s  f o r  fo o d  b r o k e r s
I . C l e a r ly  s p e c i f y  t h e  o b j e c t i v e s  t h e  m a n u fa c tu r e r

w a n ts  t h e  b r o k e r  t o  c a r r y  o u t


