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The Library as Connecting Point: 

Bringing Students and Faculty Together



Some Background
PRE-2022 ROBSON LIBRARY AND SOME OF MY BACKGROUND 

• STAFFING IN ROBSON LIBRARY

• NO EVENTS

• CLASSROOM INSTRUCTION

• DAILY TRAFFIC 50-100 
2022-2023

• STAFFING IN ROBSON LIBRARY-RESTRUCTURE

• AN EVENING WITH SERIES

• CLASSROOM INSTRUCTION INCREASED

• DAILY TRAFFIC 50-100

2023-2024

• STAFFING IN ROBSON LIBRARY-RESTRUCTURE

• AN EVENING WITH SERIES, PANEL DISCUSSIONS

• CLASSROOM INSTRUCTION INCREASED

• DAILY TRAFFIC 80-100

2024 SO FAR

• AN EVENING WITH SERIES, PANEL DISCUSSIONS

• CLASSROOM INSTRUCTION/CLASSES IN THE LIBRARY/CLASS VISITS TO THE 

LIBRARY

• COLLABORATION WITH ACADEMIC AFFAIRS AND STUDENT LIFE

• GETTING INVOLVED WITH 1ST YEAR ORIENTATION

• DAILY TRAFFIC 300-350



Staff

• 2 Librarians

• 10 student workers (5 in 2022)

Program Budget

• $0

Event Attendance

• 5-120

By the Numbers



5 W’s

WHO: WHO ARE THE STAKEHOLDERS? 

• STUDENTS

• PROFESSORS

• ADMINISTRATORS 

WHAT: WHAT IS YOUR MISSION WITH PROGRAMS? 

• BUILD COMMUNITY

• HAVE HARD CONVERSATIONS

• ACADEMIC IN NATURE

• DON’T BE AFRAID TO ALSO HAVE FUN

WHEN: BE CONSISTENT

• WEDNESDAY EVENINGS 7:00PM

• NOTHING THE WEEK OF BREAKS/RIGHT BEFORE A BREAK

• WORKING WITH OTHER DEPARTMENTS

WHERE: CONSISTENCY/COMFORT/IN THE LIBRARY

• OVERLOOK

• FURNITURE

• ADAPTABLE-LARGE CROWD OR SMALL

WHY: BUILDING RELATIONSHIPS

• STUDENTS ARE MORE LIKELY TO COME BACK

• MORE LIKELY TO ASK FOR HELP

• MORE LIKELY TO BE SUCCESSFUL

 



Building Connections
PROFESSORS:

• ILL BORROWERS

• THOSE PUBLISHING AND PRESENTING 

• DON’T FORGET YOUR ART/COMMUNICATIONS FOLKS!

• THOSE ASKING FOR CLASSROOM INSTRUCTION (PLUG EVENTS BEFORE YOU 

LEAVE)

• EXTRA CREDIT

 
ADMINISTRATORS:

• WHO DO YOU REPORT TO?

• ARE THEY BUYING IN?

• CAN YOU ARTICULATE HOW THESE 

EVENTS ARE BUILDING LIBRARY 

ENGAGEMENT?

• TIE IT TO ASSESSMENT

• INCLUDE NUMBERS/STORIES IN ANNUAL 

REPORT

• CO-CURRICULAR?

 



Building Connections-Continued

STUDENTS:

• REGULAR LIBRARY USERS?

• LEARN THEIR NAMES

• INVITE THEM PERSONALLY

• ATHLETES

• GO TO GAMES

• GET TO KNOW THEM OUTSIDE OF THE LIBRARY

• HAVE REFERENCE HOURS IN THE COFFEE SHOP (OR SOMEWHERE NOT IN 

THE LIBRARY)
WHO IS MISSING FROM THE LIBRARY

• IF YOU DON’T KNOW A STUDENT 

INTRODUCE YOURSELF AND INVITE 

THEM TO COME ASK FOR 

ASSISTANCE

• INVITE THEM

• PRINT SMALL VERSIONS OF A FLYER 

AND HAND THEM OUT AT THE 

CAFETERIA OR GAMES

• AS THE DAY APPROACHES STRIKE UP 

A CONVERSATION ABOUT THE EVENT

• USE INCENTIVES

• GIFT CARD/ITEMS/BOOKS



What are you assessing for?

• Annual Report

• Co-Curricular

• Something else?

What makes a program “successful”?

• Was the content supportive of your mission for events?

• Was the presenter able to “get through” to attendees?

• Were they engaging?

• Did people ask questions and engage with the presenter?

• Do you include crowd size as a measuring stick?

What are you assessing?

• Program Outcomes

• Library Objectives

• Program Mission

Assessment



Don’t Be Afraid to Fail

SOME FAILURES:

 DISCUSSIONS GONE OFF THE RAILS

  -PANEL DISCUSSION WITH NO MODERATOR

 ADVANCED RESEARCH TUTORIALS WITH 0 PARTICIPANTS

  -DO YOU KEEP TRYING OR COUNT IT AS A LOSS?

 SCHEDULING PROBLEMS

  -SCHEDULING MONTHS OUT ONLY TO HAVE “POPULAR” 

 EVENTS SCHEDULE OVER YOU

 WHAT CAN WE LEARN FROM THESE THINGS?

  -HAVE A CLEAR POLICY

  -KEEP COMMUNICATING ABOUT ISSUES 

  -GET OTHERS INVESTED SO YOU ARE NOT FIGHTING THE 

 BATTLE ALONE



Robson Library Programs



Robson Library Collaborative Programs
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