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THE SUPERINTENDENT'S EXPECTATIONS OF THE NEGRO 

HIGH SCHOOL PRINCIPAL IN MISSISSIPPI

CHAPTER I  

INTRODUCTION

E d u ca tio n  i s  f r o n t -p a g e  news. M ajor government 

o f f i c i a l s  a r e  p r e s e n t in g  b l u e p r i n t s  f o r  e d u c a t io n a l  r e c o n ­

s t r u c t i o n .  E d i t o r s  o f  new spapers and c o lu m n is ts  have 

launched  campaigns t o  in f lu e n c e  i n s t r u c t i o n .  R e p r e s e n ta t iv e s  

o f th e  army and navy a re  e v a lu a t in g  our e d u c a t io n a l  s e r v i c e s  

in  r e l a t i o n  t o  what th e y  p r e d i c t  w i l l  be th e  m i l i t a r y  needs 

and o b l i g a t io n s  o f  th e  f u t u r e .

In  h i s  S t a t e  o f th e  Union message to  Congress 

January  12, 1961, P r e s id e n t  Dwight E isenhow er^  s a i d  th e  

N a t io n a l  Defense E d u ca tio n  Act o f  1958 i s  a l r e a d y  a  m i le s to n e  

in  th e  h i s t o r y  o f  American e d u c a t io n  because  o f  th e  b road  

o p p o r tu n i t i e s  i t  p ro v id e s  f o r  th e  i n t e l l e c t u a l  developm ent 

of a l l  c h i l d r e n .  E ig h te e n  days l a t e r ,  J a n u a ry  30 , 1961, 

P r e s id e n t  John F .  Kennedy,^ in  h i s  S t a t e  o f  th e  Union message

^Dwight D. E isenhow er, C o n g re ss io n a l  R eco rd . Vol 107. 
No. S, Jan u ary  12, 1961, p .  620.

^John F . Kennedy, C o n g re ss io n a l  R ecord . Vol 107, No. 
19, Jan u ary  30 , 1961, p .  1362.
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t o  Congress com plained t h a t  our c lassroom s c o n ta in  two 

m i l l i o n  more c h i ld r e n  th a n  can p r o p e r ly  be c a re d  f o r ,  and 

t h a t  f u l l y  o n e - t h i r d  o f  our most p ro m is in g  h ig h  s c h o o l  

g ra d u a te s  a re  un ab le  to  c o n tin u e  th e  developm ent o f  t h e i r  

t a l e n t s  because of a  la c k  o f  o p p o r tu n i t i e s  t h a t  can on ly  

be p ro v ided  th ro u g h  a d d i t i o n a l  f i n a n c i a l  a s s i s t a n c e .  

Kennedy* s c la im  seems t o  be in c o m p a t ib le  w i th  t h a t  o f  

E isenhow er. Twenty-one days l a t e r  P re s id e n t  Kennedy^ asked  

Congress f o r  $5*700 ,000 ,000  to  e s t a b l i s h  a new s t a n d a r d  of 

e x c e l le n c e  in  e d u c a t io n ,  and cause t h i s  e x c e l le n c e  t o  be 

made a v a i l a b l e  t o  a l l  who a r e  w i l l i n g  and a b le  t o  pu rsue  

i t .

Many n a t i o n a l  l e a d e r s  c r i t i c i z e d  t h i s  p r o p o s a l  o f 

th e  P re s id e n t  on e d u c a t io n .  C hurches, th ro u g h  t h e i r  

spokesmen, d iv id e d  on a c c e p ta n c e  o f  th e  p r o p o s a l s .  Some 

l o c a l  l e a d e r s  embraced th e  p r o p o s a l s ;  o th e r s  spoke in  

o p p o s i t io n .  O p p o s it io n  and c r i t i c i s m  a r e ,  o f  c o u rs e ,  

im p o r ta n t ,  f o r  where n o th in g  needs t o  be opposed o r  

c r i t i c i z e d ,  n o th in g  need be done.

But even th e  c r i t i c i s m  re c e iv e d  by e d u c a t io n  in  

g e n e r a l  i s  a  sm a l l  p r i c e  t o  pay when i t  e n a b le s  everyone 

t o  u n d e rs ta n d  t h a t  e d u c a t io n  i s  everyone*s b u s i n e s s .  This 

i d e a  i s  paramount because  i t  i s  b e l i e v e d  t h a t  th e  s c h o o l  i s

^John F .  Kennedy, C o n g re s s io n a l  R eco rd . Vol 107,
No. 29, F eb ruary  20 , 1 9 o l ,  p .  2284.



3

s o c i e t y ’ s most s i g n i f i c a n t  i n s t i t u t i o n .  A l l  p e rso n s  have 

some d i r e c t  r e l a t i o n s h i p  w i th  th e  s c h o o ls .

The modern d eb a te  on th e  d e p lo r a b le  c o n d i t io n s  o f  

e d u c a t io n  i s  o f t e n  fo cu sed  on th e  se co n d a ry  s c h o o l .  In  a 

tim e of c r i t i c i s m ,  th e  p r i n c i p a l  o f  a  se co n d a ry  s c h o o l ,  

o r  any s c h o o l  f o r  t h a t  m a t t e r ,  needs t o  have s t r o n g  

c o n v ic t io n s  abou t th e  pu rposes  and th e  program  o f  th e  

sc h o o l  he a d m i n i s t e r s .  He must have a  p o s i t i v e  and s te a d y  

f a i t h  in  h i s  a s s ig n e d  work and in  th e  i n s t i t u t i o n  e s t a b l i s h e d  

f o r  th e  developm ent o f  y o u th .  He must e x e r t  c o n s t r u c t i v e  

l e a d e r s h ip .  The p r i n c i p a l  o f  a seco n d a ry  s c h o o l  i s  c o n s id e re d  

th e  r e s p o n s ib l e  l e a d e r  o f  a v i t a l  s o c i a l  i n s t i t u t i o n  in  a 

d em ocra tic  s o c i e t y .

From r e p o r t s  em anating  from s p e c i a l  p r i n c i p a l s ’ 

t r a i n i n g  p rog ram s, workshops, and s e l f - s t u d y  g ro u p s ,  th e  

M i s s i s s i p p i  Negro p r i n c i p a l  i s  d o u b t f u l  a s  t o  w h e th er  he i s  

s a t i s f y i n g  th e  c h a l le n g in g  demands o f  h i s  o f f i c e ,  ^ d  

e s p e c i a l l y  w he ther  he i s  s a t i s f y i n g  th e  e x p e c ta t i o n s  o f  h i s  

s u p e r i o r s .  S ince  th e  r e o r g a n iz a t i o n  o f  th e  M i s s i s s i p p i  

P u b l ic  S ch o o l System in  1953, t h e r e  has been much n e g a t iv e  

c r i t i c i s m  o f  t h e  perform ance o f  t h i s  s c h o o l  l e a d e r .  Most 

o f  th e  c r i t i c i s m  seems to  be d i r e c t e d  tow ard  h i s  i n a b i l i t y  

to  p ro v id e  l e a d e r s h ip  f o r  th e  i n s t r u c t i o n a l  program o f  th e  

a t te n d a n c e  u n i t  t o  which he i s  a s s ig n e d .  However, i n  o rd e r  

to  e f f e c t i v e l y  d is c h a rg e  h i s  r e s p o n s i b i l i t i e s  and perfo rm
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h i s  d u t i e s ,  which in c lu d e  th e  o r g a n iz a t io n ,  s u p e r v i s io n ,  

and a d m i n i s t r a t i o n  o f  h i s  s c h o o l ,  he must know what h i s  

r e s p o n s i b i l i t i e s  a r e ,  th e  im portance  a t t a c h e d  t o  t h e s e ,  and 

more s p e c i f i c a l l y ,  what i s  ex p ec te d  of him by h i s  immediate 

s u p e r io r  o f f i c e r ,  t h e  s u p e r in te n d e n t .

In  d i s c u s s in g  p r e s e n t - d a y  a d m i n i s t r a t io n .  P ie r c e  

and K incheloe  w ro te ;

I t  has  been only  w i th in  r e c e n t  y e a r s  t h a t  th e  more 
c r e a t i v e  f u n c t io n s  o f  e d u c a t io n a l  a d m i n i s t r a t i o n  have 
been g e n e r a l l y  re c o g n iz e d  and t h e i r  s i g n i f i c a n c e  u n d e r­
s to o d  i n  im proving th e  q u a l i t y  of sc h o o l  p rog ram s. The 
a d m i n i s t r a t i o n  o f  e d u c a t io n  i s  no lo n g e r  p r i m a r i l y  a 
m a n a g e r ia l  f u n c t io n .  R e s p o n s i b i l i t i e s  f o r  e d u c a t io n a l  
p la n n in g ,  program e v a l u a t i o n ,  p r o f e s s i o n a l  grow th  o f  
th e  s t a f f ,  and th e  improvement o f th e  c u r r ic u lu m  a re  
examples o f  newer p r o f e s s i o n a l  demands on t h e  sc h o o l  
a d m i n i s t r a t o r .  The need  f o r  u n re m i t t in g  e f f o r t s  to  
a  changing  s o c i e ty  pose  p a r t i c u l a r l y  d i f f i c u l t  t a s k s  
f o r  e d u c a t io n a l  l e a d e r s h ip .  I t  may n o t  be to o  much 
t o  say  t h a t  su c ce ss  i n  a c h ie v in g  a co n tin u o u s  im prove­
ment o f  e d u c a t io n a l  o f f e r i n g s  w i l l  be c l o s e l y  r e l a t e d  
t o  th e  e f f e c t i v e n e s s  o f  th e  a d m in i s t r a t iv e  l e a d e r s h ip  
a v a i l a b l e  i n  sch o o ls  and communities.-^

To a s s i s t  in  p ro v id in g  th e  type  o f  e d u c a t io n a l  

l e a d e r s h ip  P ie r c e  d i s c u s s e s ,  t h e  Southern  E d u ca tio n  

F ou n d a tio n  l e n t  i t s  su p p o r t  t o  a r e g io n a l  e f f o r t  t o  improve 

th e  q u a l i t y  o f  l e a d e r s h ip  a t  th e  l e v e l  o f  th e  l o c a l  sc h o o l  

in  f o u r t e e n  S ou thern  S t a t e s .  S ince  June, 1953, t h e  Founda­

t i o n  has p ro v id e d  o p p o r t u n i t i e s  f o r  p r o f e s s i o n a l  development 

in  s t a t e  and r e g i o n a l  program s f o r  more th a n  3000 d i f f e r e n t  

p r i n c i p a l s  o f  Negro s c h o o ls .  The program i s  o p e r a t in g

^Truman M. P ie rc e  and James B. K in ch e lo e ,  % i t e  and 
Negro Schoo ls  i n  th e  South (New J e r s e y :  P r e n t i c e - H a l l ,  I n c . .
T m r r r m f  -----------
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th ro u g h  workshops and summer s e s s io n s  a t  c o o p e ra t in g  

i n s t i t u t i o n s . ^

Need f o r  th e  Study 

A c a r e f u l  s e a rc h  o f  th e  l i t e r a t u r e  and i n q u i r i e s  

d i r e c t e d  t o  t h e  S t a t e  Department o f  E d uca tion  of M i s s i s s i p p i  

re v e a le d  t h a t  no r e s e a r c h  had been r e p o r te d  on th e  Negro 

h ig h  sc h o o l  p r i n c i p a l  and th e  s u p e r in te n d e n t  o f  M i s s i s s i p p i .  

With th e  i n c r e a s in g  demands f o r  b e t t e r  p rep a red  p r i n c i p a l s  

to  head th e  secondary  sc h o o ls  o f  M i s s i s s i p p i ,  i t  i s  e s s e n t i a l  

t h a t  we l e a r n  as  much as  we can abou t th e  su p e r in te n d e n ts*  

e x p e c ta t io n s  o f  th e  p r i n c i p a l ;  t h e n ,  we might g ive  th e  

p ro s p e c t iv e  p r i n c i p a l  more adeq u a te  gu idance  in  p r e p a r a t io n  

f o r  h i s  jo b ,  and we might more e f f e c t i v e l y  co u n se l  w i th  

th o se  now s e r v in g  a s  p r i n c i p a l s .

Impetus f o r  th e  Study 

The s t im u lu s  f o r  th e  p r e s e n t  i n v e s t i g a t i o n  was 

d e r iv e d ,  in  th e  m ain, from f o u r  s o u rc e s :  th e  w r i t e r * s

p e rs o n a l  concern  f o r  s tu d y in g  th e  Negro h ig h  sc h o o l  p r i n ­

c i p a l ;  th e  i n t e r e s t  dem onstra ted  by th e  Southern  E duca tion  

F ounda tion  in  h i s  p r o f e s s i o n a l  improvement ; th e  c o n s ta n t  

e f f o r t s  on th e  p a r t  o f  th e  M i s s i s s i p p i  Department of

^Sou thern  E duca tion  F o u n d a t io n ,  I n c . ,  G rants f o r  t h e  
Sou thern  L ea d e rsh ip  C en te rs  A R e g io n a l  R esearch  and L e a d e r ^  
sh ip  Development Program R e la te d  t o  t h e  Unique Problems of 
E duca tio n  in  a  B i - r a c i a l  S o c i e t y , é l l  Cypress S t r e e t ,  N. E . , 
A t l a n ta  8 ,  G eo rg ia .  R evised  -  December 15, 195^*
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E d u ca tio n  to  improve t h i s  sc h o o l  l e a d e r ;  and N orton*s^  s tu d y  

o f  t w e n ty - s ix  hundred p r i n c i p a l s ,  s u p e r in te n d e n t s ,  t e a c h e r s ,  

s tu d e n ts  and c i t i z e n s .

S ta tem en t o f  th e  Problem 

The problem  o f  t h i s  s tu d y  i s  t o  de te rm ine  th e  r e l a ­

t i o n s h ip  between th e  r o l e  th e  seco n d a ry  p r i n c i p a l s  i n d i c a t e  

th e y  p la y  in  t h e  i n s t r u c t i o n a l  program  o f  t h e i r  sc h o o ls  and 

th e  r o l e  e x p ec te d  of them by t h e i r  s u p e r in te n d e n t .

D e l im i ta t io n s  

The s tu d y  i s  l im i te d  t o  th e  S t a t e  o f  M i s s i s s i p p i .  

Second ly , w i th in  th e  s t a t e  i t  co n ce rn s  i t s e l f  o n ly  w i th  

th e  Negro p r i n c i p a l s  o f a c c r e d i t e d  seco ndary  sc h o o ls  and 

t h e i r  r e s p e c t i v e  s u p e r in te n d e n t s .

D e f in i t io n  o f  Terms 

S econdary -S choo l P r i n c i p a l  a s  used  in  t h i s  i n v e s t i ­

g a t io n  r e f e r s  t o  th e  d e le g a te d  a d m i n i s t r a t i v e  head o f  an 

a t te n d a n c e  u n i t  which b eg in s  a t  a  g ra d e  l e v e l  below tw e lv e ,  

b u t  in  ev ery  case  in c lu d e s  g rade  tw e lv e .  P r i n c ip a l s  who 

se rv e  as j u n io r  h ig h  sc h o o l  p r i n c i p a l s  on ly  a re  n o t  in c lu d e d  

in  t h i s  i n v e s t i g a t i o n .

S u p e r in te n d e n t  as  used  in  t h i s  i n v e s t i g a t i o n  means 

th e  head o f  a s c h o o l  d i s t r i c t .

^Kenneth S. N orton , ’’E x p e c ta t io n s  Regarding  th e  Role 
o f th e  Sm all High School P r i n c i p a l ” (u n p u b lish ed  Ed. D. 
d i s s e r t a t i o n .  Advanced School o f  E d u c a tio n ,  T eachers  C o l le g e ,  
Columbia U n iv e r s i ty ,  1957)•
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S e p a ra te  Schoo l D i s t r i c t  a s  used  in  t h i s  i n v e s t i ­

g a t io n  means a  m u n ic ip a l  d i s t r i c t .

Countv-wide U n it  a s  u sed  in  t h i s  i n v e s t i g a t i o n  

means th e  d i s t r i c t  which embraces a l l  t e r r i t o r y  o f  th e  

coun ty  e x c lu s iv e  o f  th e  m u n ic ip a l  s e p a r a te  d i s t r i c t .

C o n so l id a te d  D i s t r i c t  a s  used  in  t h i s  i n v e s t i g a t i o n  

means a  d i s t r i c t  composed o f  l e s s  th a n  th e  e n t i r e  coun ty  

and has i t s  own board  o f  t r u s t e e s .

E nro llm en t a s  u sed  i n  t h i s  i n v e s t i g a t i o n  means th e  

t o t a l  o f  a l l  p u p i l s  r e g i s t e r e d  in  a s c h o o l .

A c c re d i te d  Secondary  School a s  u sed  in  t h i s  

i n v e s t i g a t i o n  means a  s c h o o l  which has been a c c r e d i t e d  by 

th e  M i s s i s s i p p i  A c c r e d i t in g  Commission and l i s t e d  under 

A c c re d i te d  Negro High S ch oo l in  th e  M i s s i s s i p p i  S choo l 

B u l l e t i n  f o r  I 96O-6 I .  ( A l l  p u b l ic  h igh  sc h o o ls  in  th e  S t a t e  

have n o t  a t t a i n e d  a c c r e d i t a t i o n )

P rocedu re  o f  th e  Study

In  o rd e r  t o  c r y s t a l i z e  a  concept o f  t h e  r o l e  o f 

th e  s e c o n d a ry -sc h o o l  p r i n c i p a l  in  th e  i n s t r u c t i o n a l  program , 

th e  p r o f e s s i o n a l  l i t e r a t u r e  was s y s t e m a t i c a l l y  su rvey ed  

th ro u g h  th e  use  o f s t a n d a r d  l i b r a r y  r e s e a r c h  t e c h n iq u e s .

T his  l i t e r a t u r e  c o n s i s t e d  o f  books and b u l l e t i n s  r e l a t e d  

t o  e d u c a t io n a l  a d m i n i s t r a t i o n ,  a r t i c l e s  which r e l a t e d  to  

t h e  t o p i c ,  b ro c h u re s ,  government p u b l i c a t i o n s ,  and s e v e r a l  

d o c t o r a l  i n v e s t i g a t i o n s .
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A q u e s t io n n a i r e ,  a d a p te d  from th e  C h eck -L is t  f o r  

Schoo l A d m in is t r a to r s ,  deve loped  by th e  Schoo l o f  E d u c a tio n ,  

U n i v e r s i ty  o f M i s s i s s i p p i ,  I960 , th e  q u e s t io n n a i r e  used  in  

th e  N a t io n a l  Secondary-Schoo1 P r in c ip a l*  s su rv e y ,^ a n d  

c u r r e n t  l i t e r a t u r e  were u sed  a s  th e  p r i n c i p a l  means f o r  

o b ta in in g  th e  d e s i r e d  d a ta  from p r i n c i p a l s  and s u p e r in te n d e n t s .  

T his te c h n iq u e  was chosen because  i t  appeared  b e s t  adap ted  

t o  s e c u r in g  th e  ty p e  o f  in fo rm a t io n  so u g h t .  T h is  in c lu d e d  

r e p l i e s  t o  q u e s t io n s  which were t o  be answered w i th  e i t h e r  

"Yes" or "No" and a judgment o f  d eg ree  o f  im portance  

e x p re s s e d  f o r  each .

When i t  was l e a r n e d  t h a t  th e  M i s s i s s i p p i  T eachers 

A s s o c ia t io n  was convening  in  a n n u a l  s e s s io n  a t  abou t th e  

t im e  th e  q u e s t io n n a i r e  was b e in g  p re p a re d  f o r  m a i l in g ,  th e  

P r e s id e n t  o f  th e  D iv is io n  o f  P r i n c i p a l s  and A d m in is t r a to r s  

o f  th e  A s s o c ia t io n  was c o n ta c te d .  This r e s u l t e d  in  an 

i n v i t a t i o n  (see  Appendix A) t o  " h e lp  conduct an hour and 

a h a l f  p a n e l  d i s c u s s io n  w i th  th e  D iv is io n  o f  S choo l 

A d m in i s t r a to r s ."

F o llow ing  th e  p a n e l  d i s c u s s i o n ,  i n s t r u c t i o n s  were 

g iv e n  th e  p r i n c i p a l s  f o r  com ple ting  th e  f i f t y - o n e  i tem  

q u e s t io n n a i r e  (se e  Appendix A). This s e s s io n  w i th  th e  

p r i n c i p a l s  accou n ted  f o r  th e  co m ple tion  o f  s ix ty - o n e  

q u e s t i o n n a i r e s .  At a  su b seq u en t  s e s s io n ,  tw e n ty -n in e  

a d d i t i o n a l  p r i n c i p a l s  com pleted  th e  q u e s t io n n a i r e .  One 

p r i n c i p a l  was in te rv ie w e d  i n  h i s  o f f i c e .  The t h r e e
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s i t u a t i o n s  d e s c r ib e d  he re  acco un ted  f o r  th e  com ple tion  o f  

n in e ty -o n e  q u e s t io n n a i r e s .

The names o f  th e s e  p r i n c i p a l s  were checked a g a in s t  

th e  a c c r e d i t e d  l i s t  o f  Negro secondary  sc h o o ls  ap p ea rin g  

in  th e  1960-61 M i s s i s s i p p i  E d u c a t io n a l  D i r e c to r y  and th e  

M i s s i s s i p p i  T eachers D i r e c to r y  f o r  I 96O-6 I ,  i s s u e d  by th e  

S t a te  Department o f E d u c a tio n .  A q u e s t io n n a i r e  and a l e t t e r  

o f  e x p la n a t io n  (see  l e t t e r  o f  e x p la n a t io n ,  append ix  A) from 

th e  i n v e s t i g a t o r  were m a i le d  to  each  o f  th e  rem a in in g  f o r t y -  

seven p r i n c i p a l s  o f a c c r e d i t e d  sc h o o ls  as shown in  th e  

M i s s i s s i p p i  E d u c a t io n a l  D i r e c to r y  on March 25 , 1961. T h i r ty  

o f th e s e  were r e tu r n e d ,  c o n s t i t u t i n g  a 6 } . ê  p e r  cen t  r e t u r n .  

This r e t u r n ,  added t o  th e  n in e ty -o n e  q u e s t io n n a i r e s  a l r e a d y  

com pleted , t o t a l e d  121 which r e p r e s e n te d  87*6 p e r  cen t  o f 

th e  138 p r i n c i p a l s  s e r v in g  in  a c c r e d i t e d  second ary  sch o o ls  

f o r  Negroes in  M i s s i s s i p p i .

A l i s t  o f  s u p e r in te n d e n ts  w i th  a c c r e d i t e d  Negro 

h ig h  sc h o o ls  under t h e i r  s u p e r v i s io n  was o b ta in e d  from th e  

M i s s i s s i p p i  S ta te  Departm ent o f E d u c a tio n .  A q u e s t io n n a i r e ,  

ad ap ted  from th e  p r i n c i p a l * s  q u e s t io n n a i r e ,  a  l e t t e r  o f 

endorsem ent from th e  M i s s i s s i p p i  S t a t e  Department o f Educa­

t i o n ,  s ig n e d  by Dr. Lamar F o r te n b e r r y ,  C o o rd in a to r  o f  Negro 

E d u c a tio n ,  and a l e t t e r  o f  e x p la n a t io n  from th e  i n v e s t i g a t o r  

were s e n t  t o  each  s u p e r in te n d e n t .  E ig h ty - s ix  s u p e r in te n d e n ts  

had r e t u r n e d  t h e i r  q u e s t io n n a i r e  by A p r i l  20, I 96I ,  th e  

f i n a l  d a te  t h a t  r e tu r n e d  q u e s t io n n a i r e s  were a c c e p te d  f o r
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i n c lu s io n  in  th e  s tu d y .  The e i g h t y - s i x  q u e s t io n n a i r e s  

r e c e iv e d  r e p r e s e n te d  Ô1.1 p e r  cen t  o f  th e  106 s u p e r in ­

t e n d e n ts  to  whom q u e s t io n n a i r e s  were m a i le d .

S l i g h t l y  d i f f e r e n t  s t r u c t u r e  was u se d  i n  th e  i tem s 

o f  q u e s t io n n a i r e s  s e n t  to  s u p e r in te n d e n ts  th a n  th o se  s e n t  

t o  s e c o n d a ry -sc h o o l  p r i n c i p a l s .  An example o f  t h i s  i s  shown 

in  th e  i n i t i a l  i tem  of th e  q u e s t io n n a i r e .  The item  on th e  

p r i n c i p a l * s  q u e s t io n n a i r e  r e a d s :  "Do you d ev o te  th e  m ajor

p o r t io n  o f  your t im e  to  th e  improvement o f  t h e  i n s t r u c t i o n a l  

program?" The form s e n t  t o  th e  s u p e r in te n d e n t s  used  th e  

p h ra se o lo g y :  "Do you e x p ec t  him ( th e  Negro p r i n c i p a l )  to

d ev o te  th e  m ajor p o r t i o n  o f  h i s  t im e  t o  th e  improvement o f  

th e  i n s t r u c t i o n a l  program ?" W ith s c a r c e ly  any e x c e p t io n s ,  

t h e  rem ain in g  i te m s  u sed  i n  t h i s  s tu d y  c o n ta in e d  comparable 

d i f f e r e n c e s  in  th e  s t r u c t u r e  o f  t h e  i te m s .  The i tem s a re  

i n  t h e  same n u m e r ic a l  p o s i t i o n  on each form o f  th e  

q u e s t i o n n a i r e .

P o t e n t i a l  Values o f  th e  S tudy

A r e l i a b l e  a p p r a i s a l  o f  th e  p r e s e n t  p r a c t i c e s  o f 

p r i n c i p a l s  w i l l  be o f  v a lu e  in  im proving  th e  program s 

d e s ig n e d  f o r  th e  p r e p a r a t io n  o f  h ig h - s c h o o l  p r i n c i p a l s  

by th e  t e a c h e r - p r e p a r a t o r y  i n s t i t u t i o n s  and th e  S t a te  

Department o f  E d u c a tio n .

S p e c i f i c a l l y ,  t h e  s tu d y  w i l l :

1 . P ro v id e  an o p p o r tu n i ty  f o r  p r i n c i p a l s  t o  l e a r n  

what s u p e r in te n d e n ts  g e n e r a l l y  e x p ec t  o f  p r i n c i p a l s  and
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t h e  im portance  th e y  a t t a c h  to  t h e i r  e x p e c ta t i o n s .

2 . P ro v id e  an o p p o r tu n i ty  f o r  s u p e r in te n d e n ts

t o  see how p r i n c i p a l s  p e rc e iv e  t h e i r  r e s p o n s i b i l i t i e s  and 

th e  im portance  th e y  a t t a c h  to  t h e s e .

3 .  A s s i s t  p r i n c i p a l s  i n  comparing t h e i r  e f f e c t i v e  

a c t s  of s c h o o l  a d m in i s t r a t io n  w i th  o th e r  p r i n c i p a l s  in  

s i m i l a r  p o s i t i o n s .

I+. A s s i s t  s u p e r in te n d e n ts  in  comparing t h e i r  

e x p e c ta t io n s  o f  p r i n c i p a l s  w i th  th e  e x p e c ta t io n s  o f  o th e r  

s u p e r i n t e n d e n t s .

F i n a l l y ,  r e t i r e m e n t ,  r e s i g n a t i o n  and d i s m is s a l  o f  

p e rs o n n e l  in  e d u c a t io n a l  a d m i n i s t r a t i o n  does and w i l l  

c o n tin u e  to  t a k e  p l a c e .  I t  i s  obv ious th e n  t h a t  b e g in n e r s  

from tim e to  t im e  w i l l  e n te r  th e  p r o f e s s i o n .  For them i t  

i s  v a lu a b le  t o  know what i s  e x p ec ted  o f  them by s u p e r in ­

t e n d e n t s ,  by whose d e c i s io n s  th e  p r i n c i p a l  must a b id e .

Treatment o f  D ata

The se co n d a ry  d a ta ,  o b ta in e d  from  th e  l i t e r a t u r e ,  

and from p u b l ic  documents i s s u e d  by th e  M i s s i s s i p p i  S t a t e  

Department o f  E d u c a tio n  were c a r e f u l l y  s tu d i e d  and an a ly ze d .  

The f in d in g s  from th e  s tu d y  and a n a l y s i s  o f  th e  l i t e r a t u r e  

were used  as  su p p le m e n ta l  m a t e r i a l  i n  w r i t i n g  th e  f o l lo w in g  

s e c t i o n s  o f  t h e  i n v e s t i g a t i o n ;  (1) i n t r o d u c t i o n ,  (2) need 

f o r  th e  s tu d y ,  (3) v a lu e s  o f  th e  s tu d y .

The p r im a ry  d a ta ,  o b ta in e d  from 121 p r i n c i p a l s  and 

S6 s u p e r in te n d e n t s ,  c o n s i s te d  o f  ”Yes" o r  "No" re s p o n se s  —
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t o  a q u e s t io n n a i r e  which a l s o  p ro v id e d  an o p p o r tu n i ty  f o r  

comment. The re s p o n s e s  to  th e  q u e s t io n n a i r e  were an a ly zed  

by means o f  th e  C h i-sq u a re  te c h n iq u e .  The t o t a l  number 

o f  r e s p o n se s  t o  each  item  a re  n o t  c o n s i s t e n t  because  in  

some c ase s  th e  re sp o n d e n t  d id  n o t  r e p l y  t o  an i te m . Where 

t h i s  happened th e  re sp o n se  to  th e  i tem  cou ld  n o t  be 

t a b u l a t e d .



CHAPTER I I  

A REVIEW OF RELATED LITERATURE

The P r i n c i p a l

An e x am in a tio n  o f  th e  l i t e r a t u r e  f o r  r e l a t e d  

s t u d i e s  r e v e a le d  t h a t  none on r e c o r d  i s  i d e n t i c a l  to  t h a t  

c a r r i e d  on by th e  w r i t e r .  However, t h e r e  i s  a v a i l a b l e  

e d u c a t io n a l  l i t e r a t u r e  which d e a l s  w i th  th e  a c t s  and 

f u n c t io n s  o f  th e  s e c o n d a ry -sc h o o l  p r i n c i p a l ,  and, more 

s p e c i f i c a l l y ,  i d e n t i f i e s  what i s  e x p ec te d  o f  him as  head 

of an a t te n d a n c e  u n i t .  A rev iew  o f  t h i s  l i t e r a t u r e  i s  

p r e s e n te d  in  t h i s  c h a p te r .

Edmonson, Roemer and Bacon p r e s e n t  a  l i s t  o f f o r t y -  

f o u r  a c t i v i t i e s  i n  w hich th e  p r i n c i p a l  engages in  th e  h igh  

s c h o o l .  They p r e s e n t  t h e  l i s t  w i th  t h i s  w arn ing :

. . .  I f  t h e  e x e c u tiv e  head o f  th e  sc h o o l  i s  a 
good o r g a n iz e r  and p la n s  h i s  work c a r e f u l l y ,  he can 
d e le g a te  many o f  th e  sm a l le r  t a s k s  t o  cap ab le  t e a c h e r s ,  
a d m i n i s t r a t i v e  a s s i s t a n t s ,  and s t u d e n t s .  The s i z e  o f  
th e  sc h o o l  w i l l  de te rm in e  to  a  l a r g e  e x te n t  th e  number 
and k in d  o f  a c t i v i t i e s  t h a t  sh o u ld  be d e le g a te d  to  
s u b o r d in a te s .  The fo l lo w in g  l i s t  g iv e s  some i n s i g h t  
i n to  th e  g r e a t  v a r i e t y  o f  t a s k s  f o r  which p r i n c i p a l s  
a re  r e s p o n s i b l e ,  w hether o r  n o t  th e y  th em se lv es  perform  
a l l  th e s e  a c t i v i t i e s :

1. S e l e c t ,  r a t e ,  and promote th e  te a c h in g  s t a f f .
2 .  Make d a i l y  schedu le  o f  c l a s s e s  a f t e r  g a th e r in g  

a l l  in fo rm a t io n  n e c e s s a ry  f o r  use  as a b a s i s  
f o r  t h e  s c h e d u le .

13
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3 . Help d e te rm in e  and e x ec u te  th e  p o l i c y  o f  th e  
s c h o o l .

4 . Make p la n s  f o r  th e  opening  and c lo s in g  o f  th e  
s c h o o l  y e a r .

5 . P lan  p u b l ic  r e l a t i o n s  a c t i v i t i e s .
6 .  S u p e rv ise  th e  making o f  s tu d e n ts»  p rog ram s.
7 . I n t e r v ie w  and ho ld  c o n fe re n c e s  w i th  s u p e r i n ­

t e n d e n t s ,  board  members, and o th e r  s c h o o l  
o f f i c i a l s  in  r e g a rd  t o  b u s in e s s  m a t t e r s .

S. C onfer w i th  l o c a l ,  cou n ty , and s t a t e  s u p e r v i s o r s  
in  r e g a r d  to  changes and improvements i n  
i n s t r u c t i o n .

9 . P a r t i c i p a t e  i n  c u rr ic u lu m  s t u d i e s  and s u p e r v i s e  
c u rr ic u lu m  p la n n in g  a c t i v i t i e s .

10. S u p e rv ise  a t h l e t i c s ,  c o n t e s t s ,  home-room 
program s, a s s e m b l ie s ,  and o th e r  s c h o o l  a c t i v i t i e s .

11. S u p e rv ise  c lassroom  work o f  t e a c h e r s .
12. R eceive  p a r e n t s  and o th e r  v i s i t o r s  t o  d i s c u s s  

problem s o f  th e  sc h o o l .
1 3 . C onfer w i th  t e a c h e r s  and s t u d e n t s .
1 4 . D i r e c t  in n o v a t io n s ,  e x p e r im e n ts ,  and r e s e a r c h .
1 5 . P lan  and s u p e rv is e  t e s t i n g  program s, summarize 

r e s u l t s ,  and a d ju s t  th e  program o f  th e  s c h o o l  
i n  acco rd an ce  w ith  th e  f a c t s  b ro u g h t t o  l i g h t  
by t e s t s .

16 . Help c o o rd in a te  s o c i a l ,  h e a l t h ,  r e c r e a t i o n a l ,  
and o th e r  s e r v i c e s  o f  th e  community.

1 7 . A tten d  c o u r t  and c o n fe r  w i th  o f f i c i a l s  when 
p u p i l s  g e t  i n t o  t r o u b l e .

IS .  F in d  ways and means o f  h e lp in g  hand icapped  
c h i l d r e n .

19 . W rite  recom mendations f o r  s tu d e n ts  who a re  
go ing  t o  c o l le g e  o r  a p p ly in g  f o r  employment.

20 . S tudy causes  o f  f a i l u r e  and h e lp  s tu d e n t s  o v e r ­
come t h e i r  o b s t a c l e s .

21 . Keep check on ab sen ces  and t a r d i n e s s .
22 . Answer q u e s t io n n a i r e s  and han d le  c o rre sp o n d e n c e .
2 3 . C oopera te  w i th  and p a r t i c i p a t e  in  c i v i c  

o r g a n i z a t i o n s .
2 4 . F i l l  pu t o r  check i n v e n t o r i e s .
2 5 . Make r e p o r t s  t o  l o c a l ,  coun ty , and s t a t e  s c h o o l  

o f f i c i a l s .
2 6 . R e q u i s i t i o n  equipment, and s u p p l i e s .
2 7 . C onfer w i th  a g e n t s ,  v i s i t o r s ,  and i n s p e c t o r s .
2 à .  Make budget f o r  th e  s c h o o l  and keep o r  check

r e c o r d s  o f  a l l  f i n a n c i a l  a cc o u n ts  o f  s c h o o l  
a c t i v i t i e s .

2 9 . S ign  ch eck s , pay b i l l s ,  and p re p a re  p a y r o l l  
o f  s c h o o l ,  o r  see  t h a t  such  f u n c t io n s  a re  
p e rfo rm ed .

3 0 . Help w i th  a d m in i s t r a t io n  o f  c a f e t e r i a .
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31 . See t h a t  econom ica l and e f f i c i e n t  u se  i s  made 
o f  equipm ent, l i g h t ,  h e a t ,  and w a te r .

3 2 . A tten d  p r o f e s s i o n a l  m e e tin g s ,  c o n v e n t io n s ,  
and d i s c u s s io n  g ro u p s .

3 3 .  Keep in  to u c h  w i th  r e c e n t  e d u c a t io n a l  l i t e r a t u r e  
and new movements in  seco ndary  e d u c a t io n .

3 4 . A rrange and a t t e n d  f a c u l t y  m ee tin g s .
3 5 . Help s e l e c t  t e x tb o o k s ,  l i b r a r y  books, a u d i to r y  

a i d s ,  maps, p i c t u r e s ,  and o th e r  v i s u a l  a i d s .
3 6 . E n fo rce  s c h o o l  law s .
3 7 . Speak b e fo re  s c h o o l  a s s e m b l ie s ,  c lu b s ,  home 

rooms, and community g ro u p s .
3S. H ire  and s u p e rv i s e  j a n i t o r s ,  bus d r i v e r s ,  

and e n g in e e r s .
3 9 . R ep resen t th e  s c h o o l  b e fo re  a c c r e d i t i n g  

a s s o c i a t i o n s .
4 0 . Help s tu d e n t  c o u n c i l ,  s e n io r  c l a s s ,  and o th e r  

g roups w i th  s p e c i a l  p rob lem s.
4 1 . P lan  f o r  s p e c i a l  e v e n ts  such  as American 

E duca tion  Week, Book Week, H e a l th  Day, World 
Goodwill Day, and Commencement.

4 2 . D i r e c t  c o u n s e l in g  and gu idance  work.
4 3 . S u p e rv ise  f i r e  d r i l l s  and s a f e t y  a c t i v i t i e s .
4 4 . Serve a s  c h i e f  d i s c i p l i n a r y  o f f i c e r  o f  th e  

s c h o o l .

E ik e n b e r ry  r e p o r t e d  on th e  re q u ire m e n ts  o f  v a r io u s  

s t a t e s  f o r  c e r t i f i c a t i o n  o f  th e  s e c o n d a ry -sc h o o l  p r i n c i p a l  

i n  I 94Ô:

The f o r t y - e i g h t  s t a t e s  can be d iv id e d  i n t o  f o u r  
g roups a c c o rd in g  to  c o l l e g e  d e g re e s  r e q u i r e d  f o r  th e  
c e r t i f i c a t e s  i s s u e d  t o  se c o n d a ry -sc h o o l  p r i n c i p a l s .
Two s t a t e s  i s s u e  c e r t i f i c a t e s  hav ing  re q u ire m e n ts  o f  
l e s s  th a n  a B ache lo r*s  d e g re e .  T w en ty -s ix  s t a t e s  i s s u e  
c e r t i f i c a t e s  r e q u i r i n g  th e  B ach e lo r* s  deg ree  o r  i t s  
e q u i v a l e n t .  E ig h tee n  s t a t e s  have c e r t i f i c a t e s  r e q u i r i n g  
c o u rs e s  i n  e d u c a t io n  in  a d d i t i o n  t o  th e  B ach e lo r* s  
d eg ree  b u t  l e s s  th a n  one f u l l  y e a r  o f  g ra d u a te  work. 
T w en ty -f iv e  s t a t e s  i s s u e  c e r t i f i c a t e s  which r e q u i r e  th e  
M as te r* s  degree  o r  a t  l e a s t  one f u l l  y e a r  o f g ra d u a te  
s t u d y .<

^ J .  B. Edmonson, Jo seph  Roemer, and F r a n c i s  L. Bacon, 
The A d m in is t r a t io n  o f  th e  Modern Secondary  School (New York: 
The M acm illan  C o., 1953)> p .  87 -^9 .

^D. H. E ik e n b e r ry ,  " S ta n d a rd s  f o r  th e  Secondary- 
School P r i n c i p a l s h i p , "  B u l l e t i n  o f  th e  N a t io n a l  A s s o c ia t io n  
o f  S econdary -S ch oo l P r i n c i p a l s . XXXII (March. 194S). p.. 162.
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A nother r e p o r t  p re p a re d  by E ik e n b e r ry  and th e  

E xecu tiv e  Committee o f  th e  N a t io n a l  A s s o c ia t io n  of th e  

Secondary-Schoo l P r i n c i p a l s  on th e  t r a i n i n g  and e x p e r ien c e  

s ta n d a rd s  f o r  p r i n c i p a l s  was p u b l is h e d  in  November, 1951*

This n i n e - p a r t  r e p o r t  rev iew ed  th e  l e g a l  re q u ire m e n ts  f o r  

c e r t i f i c a t i o n ,  d e s c r ib e d  th e  p u rp o se s  o f  American secondary  

e d u c a t io n ,  and p ro v id e d  under g e n e r a l  and s p e c i a l i z e d  p r e ­

p a r a t io n  some recom m endations f o r  p r o f e s s i o n a l  p r e p a r a t io n  

needed by s e c o n d a ry -sc h o o l  p r i n c i p a l s . ^

R ecogn iz ing  th e  demands f o r  s t r o n g  l e a d e r s h ip  in  

our secondary  s c h o o l s .  Evenson o b ta in e d  d e s c r i p t i o n s  of 

l e a d e r  b e h a v io r  o f  f o r t y  p r i n c i p a l s  from s u p e r in te n d e n t s ,  

p r i n c i p a l s ,  and s t a f f  members. These d e s c r i p t i o n s  were 

in  th e  form o f  re s p o n se s  t o  th e  Leader B ehav io r  D e s c r ip t io n  

Q u e s t io n n a i re ,  dev e lo ped  by th e  Bureau o f  B u s in ess  R esea rch ,  

Ohio S t a t e  U n i v e r s i ty .  Evenson r e p o r t e d :

The e x te n t  t o  which s u p e r i n te n d e n t s ,  p r i n c i p a l s ,  
and s t a f f  members ag ree  i n  t h e i r  d e s c r i p t i o n  o f  th e  
p r in c ip a l*  s b e h a v io r  i s  d i s a p p o in t i n g .  There i s  no 
s t a t i s t i c a l l y  s i g n i f i c a n t  c o r r e l a t i o n  between any two 
o f  th e  t h r e e  g roups o f  r e s p o n d e n ts  in  t h e i r  p e rc e p t io n s  
o f  th e  p r i n c i p a l * s  b e h a v io r .  . . . The ev idence  from 
th e  in q u i r y  showed t h a t  t h e r e  i s  no s i g n i f i c a n t  r e l a ­
t i o n s h ip  betw een th e  p r i n c i p a l * s  d e s c r i p t i o n  o f  h i s  
own l e a d e r s h ip  b e h a v io r  and th e  d e s c r i p t i o n  o f  h i s  
b e h a v io r  by s u p e r i o r  o r  s u b o r d in a te .  The s t a f f * s  
p e rc e p t io n s  a r e  s i g n i f i c a n t l y  low er th a n  t h e  s u p e r in ­
ten d en ts*  p e r c e p t i o n s ;  . . . p e rh a p s ,  th e  p r i n c i p a l  i s  
”up" f o r  h i s  v i s i t s  w i th  th e  s u p e r io r  and w h ile  
n e g o t i a t i n g  th e  m ountain  o f  t r i v i a  a t t e n d a n t  t o  h i s  o f f

^D. H. E ik e n b e r ry ,  **T r a in in g  and E x p er ien ce  S ta n d a rd s  
f o r  P r i n c ip a l s  o f  Secondary  S c h o o l s , ’* The B u l l e t i n  o f  th e  
N a t io n a l  A s s o c ia t io n  o f  S econdarv -S ch oo l P r i n c i p a l s . XXXV 
(November, 1951), pp . 5 -62 .
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d a i l y ,  " l e t s  down" w i th  h i s  s t a f f  in  th e  c o n s i s te n c y  
w i th  which he d i s p l a y s  b e h av io r  i n d i c a t i v e  o f  warmth 
and which end eav o rs  t o  e s t a b l i s h  w e l l  d e f in e d  channe ls  
o f  com m unication. We su g g es t  t h a t  th e  p r i n c i p a l  t r y  to  
o b ta in  c l a r i f i c a t i o n  o f  th e  image h e ld  by h i s  s u p e r in ­
t e n d e n t  and s t a f f  s e p a r a t e l y  and to  compare t h e s e  
p e rc e p t io n s  w i th  th e  c o rre sp o n d in g  e x p e c ta t i o n s .

The p r in c ip a l*  s t a s k  o f  c l a r i f y i n g  th e  e x p e c ta t io n s  
o f  h i s  s u p e r io r  and su b o rd in a te s  i s  compounded by th e  
f a c t  t h a t  t h e r e  i s  on ly  a  chance r e l a t i o n s h i p  between 
th e  e x p e c ta t io n s  o f  th e  s u p e r in te n d e n t  and th e  
e x p e c ta t io n s  o f  th e  s t a f f  . . . - * ■

In  1923 E ik e n b e r ry  com pleted a s t a t u s  s tu d y  o f  th e

h ig h - s c h o o l  p r i n c i p a l . ^  Tw enty-four y e a rs  l a t e r  Farm er

com pleted a  s t a t u s  s tu d y  o f th e  h ig h - s c h o o l  p r i n c i p a l .

Farm er used  561 re s p o n s e s  to  a q u e s t io n n a i r e  m a i le d  t o  715

p r i n c i p a l s  by th e  U n ited  S t a te s  O f f ic e  o f  E d u c a t io n .  When

th e  two s t u d i e s  were compared, i t  was r e v e a le d  t h a t  th e

p r i n c i p a l  was c o n t in u in g  to  grow p r o f e s s i o n a l l y  o v e r  th e

p e r io d  o f  tw e n ty - f o u r  y e a r s .  The amount o f tim e  d evo ted

t o  t e a c h in g  had d e c re a s e d ,  he had added th e  m aster*  s degree

t o  h i s  p r o f e s s i o n a l  p r e p a r a t io n ,  and he p a r t i c i p a t e s  a c t i v e l y

i n  p r o f e s s i o n a l  o r g a n i z a t i o n s .  However, Farm er concluded

h i s  s tu d y  w i th  t h i s  o b s e rv a t io n :

. . . t h e  a u th o r  b e l i e v e s  t h a t  th e  c h a l le n g e  f a c i n g  th e  
p u b l ic  h ig h - s c h o o l  p r i n c i p a l  i s  in  th e  a r e a  o f  p r o f e s ­
s i o n a l  g row th . A l l  th e  ch an n e ls  o f  growth a r e  n o t  be ing

^Warren L. Evenson, "L ea d ersh ip  B ehavior o f  High 
Schoo l P r i n c i p a l s , "  The B u l l e t in  o f  th e  N a t io n a l  A s s o c ia t io n  
o f  Second arv -S ch oo l P r i n c i p a l s . X L III  (Septem ber. 1959). 
p .  98.

^D. H. E ik e n b e r ry .  S ta tu s  o f  th e  High S choo l 
P r i n c i p a l . U. S . D ep t, o f  I n t e r i o r  B u l l e t i n  JMo. (Washing- 
t o n :  U. 8 .  Government P r i n t i n g  O f f i c e ,  1925).
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used a t  th e  p r e s e n t  t o  th e  e x te n t  p o s s ib l e .  The means 
o f  growth a re  known; th e  m o t iv a t io n  f o r  growth a p p ea rs  
to  be l a c k in g .  The c h a l le n g e  i s  t o  f i n d  th e  means o f  
s t im u la t i n g  p r i n c i p a l s  t o  a p la c e  which would produce  a 
g e n e r a l  advance a lo n g  th e  e d u c a t io n a l  f r o n t .  The a u th o r  
su g g e s ts  more e d u c a t io n a l  o r g a n i z a t i o n a l  m ee tings  based  
on th e  workshop p la n  i n  which p r i n c i p a l s  who a re  do ing  
som ething o r  p r i n c i p a l s  who look  l i k e  th e y  m ight be 
a b le  t o  do som ething  a re  c a l l e d  upon e i t h e r  t o  e x p la in  
f o r  o th e r  s c h o o l  men what has  been done, o r  t o  c o o p e ra te  
in  d ev e lo p in g  a s tu d y  o f  some needed sc h o o l  p ro b le m .1

French, H u l l ,  and Dodds emphasize th e  need f o r  p r o ­

f e s s i o n a l l y  p re p a re d  p r i n c i p a l s  t o  e n te r  e d u c a t io n a l  

a d m i n i s t r a t io n .  Schools o f  E d u c a t io n ,  th e y  s t a t e ,  p ro b a b ly  

rec o g n ize d  th e  need f o r  p r e p a r in g  s c h o o l  a d m in i s t r a to r s  

f o r  a c a re e r  in  e d u c a t io n a l  a d m i n i s t r a t i o n ,  b u t  th e y  f a i l e d  

t o  i n t e g r a t e  th e  b a s ic  c o u rse s  o f f e r e d .

As a r e s u l t ,  p r o f e s s i o n a l  p r e p a r a t io n  f o r  educa­
t i o n a l  a d m in i s t r a t io n  has been in b r e d ,  pay ing  a lm ost 
no a t t e n t i o n  to  common i n t e r e s t ,  a b i l i t i e s ,  d u t i e s ,  
and p o in ts  o f  v iew  t h a t  ought co be th e  p ro p e r ty  o f  
a l l  who a d m in is te r  i n s t i t u t i o n s  and e n t e r p r i s e s ,  b o th  
p u b l ic  and p r i v a t e  in  t h i s  c o u n try .

The h ig h  s c h o o l  p r i n c i p a l s h i p  r e p r e s e n t s  a s p e c i a ­
l i z e d  k in d  o f  e d u c a t io n a l  a d m i n i s t r a t i o n .  . . .

The sc h o o l  p r i n c i p a l s h i p ,  w hether e lem en ta ry  o r  
secondary , i s  p e rh aps  th e  most im p o r tan t  a d m i n i s t r a t iv e  
p o s i t io n  in  our sc h o o l  sys tem . This s ta te m e n t  assumes 
t h a t  th e  purpose  o f  e d u c a t io n a l  a d m in i s t r a t io n  i s  to  
o rgan ize  and manage th e  e d u c a t io n  o f  p u p i l s ,  t h a t  t h i s  
p ro ce ss  w i l l  be c e n te re d  in  what we c a l l  s c h o o ls ,  and 
someone ( th e  P r i n c ip a l )  w i l l  be in  charge in  each  
sch o o l  who w i l l  work un der  th e  g e n e r a l  d i r e c t i o n  o f  th e  
s u p e r in te n d e n t* s  o f f i c e .  The most im p o rtan t  e lem ent in  
th e  job  o f  e d u c a t in g  p u p i l s  i s  th e  q u a l i t y  o f  t e a c h in g  
s e r v ic e  p ro v id e d .  The n e x t  most im p o rtan t  e lem ent i s  
th e  q u a l i t y  o f  a d m i n i s t r a t i v e  s e r v i c e  p ro v ided  in  th e  
sc h o o l .  No amount o r  q u a l i t y  o f  a d m in i s t r a t iv e  s e r v i c e  
p rov ided  e lsew h ere  in  th e  s c h o o l  system —a t  th e  c i t y

^Floyd M. Farm er, "The P u b l ic  High School P r i n c i p a l ­
s h i p , "  The B u l l e t i n  o f  th e  N a t io n a l  A s s o c ia t io n  o f  Secondarv-  
School P r i n c i p a l s . XXXII (A p r i l .  194^), 82-91.
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s u p e r i n t e n d e n t 's  o f f i c e ,  in  th e  coun ty  s u p e r i n t e n d e n t 's  
o f f i c e ,  o r  in  th e  s t a t e  departm ent o f  e d u c a t io n — can 
make up f o r  i t s  l a c k  a t  th e  l e v e l  o f  t h e  sc h o o l  
p r i n c i p a l s h i p .1

I n s t r u c t i o n a l  l e a d e r s h ip  i s  l i s t e d  a s  th e  number 

one p r o f e s s i o n a l  r e s p o n s i b i l i t y  o f  th e  M i s s i s s i p p i  P u b l ic  

School p r i n c i p a l .  A ccording  to  th e  Handbook f o r  School 

A d m in is t r a to rs  :

The p r o f e s s i o n a l  l e a d e r s h ip  o f  th e  p r i n c i p a l  shou ld  
in c lu d e  th e s e  r e s p o n s i b i l i t i e s :

1. Develop th e  b e s t  p o s s ib l e  i n s t r u c t i o n a l  program 
f o r  every  c h i l d .

2 . F u n c t io n  w i th in  th e  framework o f  p o l i c i e s  
adop ted  by th e  s c h o o l  board  and th e  s u p e r in te n ­
d e n t .  He sh o u ld  have a  p a r t  i n  d e te rm in in g  
th o s e  p o l i c i e s  t h a t  r e l a t e  to  h i s  p a r t i c u l a r  
s c h o o l  even i f  i t  n e c e s s i t a t e s  s e t t i n g  up 
d i f f e r e n t  p o l i c i e s  f o r  d i f f e r e n t  a t te n d a n c e  
u n i t s  w i th in  a g iv en  sys tem .

3 . Confer w i th  and in form  th e  s u p e r in te n d e n t  
r e l a t i v e  t o  th e  a f f a i r s ,  c o n d i t io n s  and needs 
o f  h i s  s c h o o l .

4. A s s i s t  in  l o c a t i n g ,  recommending, o r i e n t i n g ,  
a s s ig n in g ,  and le a d in g  p e r s o n n e l  w i th in  h i s  
s c h o o l .

5. Manage th e  sc h o o l  p l a n t  in  th e  b e s t  p o s s ib l e  
m anner.

6 . Assume r e s p o n s i b i l i t y  f o r  f i n a n c i a l  a c c o u n t in g .  
The p r i n c i p a l  shou ld  be bonded f o r  h i s  p r o t e c t i o n  
and t h a t  o f  th e  s c h o o l .  An a n n u a l  a u d i t  should  
be made.

7. Promote s a t i s f a c t o r y  p u b l ic  r e l a t i o n s . %

Jacobson , R e a v is ,  and Logsdon, in  d i s c u s s in g  th e

p r i n c i p a l s h i p  a s  a p r o f e s s i o n ,  a g re e  w ith  Edmonson on

% i l l  F re n c h , J .  Dan H u l l ,  and B. L. Dodds,
American High School A d m in is t r a t io n  (New York: R in e h a r t
and C o .,  I n c . ,  1957), pp . 20-22 .

^ M is s i s s ip p i  S choo l B u l l e t i n ,  No. 13B, Handbook f o r  
School A d m in i s t r a to r s . D iv is io n  o f  I n s t r u c t i o n ,  S t a t e  Dept, 
o f  E d u ca tio n  (Ju n e ,  19 53 ) ,  p .  74 -75 .
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d e le g a t in g  r e s p o n s i b i l i t y :

The enum eration  o f  th e  v a r io u s  k in d s  o f demands 
made on p r in c ip a l s  i n d ic a te s  t h a t  th e  p ro p e r  perfo rm ance 
o f  th e  ta s k  i s  a p r o f e s s io n a l  u n d e rta k in g  which 
c h a l le n g e s  th e  a b i l i t y  o f  th e  most a b le  and b e s t -  
t r a i n e d  in d iv id u a ls .  I f ,  . . . th e  number o f d u t ie s  
i s  to o  g r e a t  f o r  one p e rso n  to  p e rfo rm , th e  s o lu t io n  
to  th e  problem  must be sought in  s e c u r in g  a s s i s t a n t s  
to  b e a r  p a r t  o f th e  lo a d .  The c le r k  has come i n to  th e  
a d m in is t r a t iv e  p i c tu r e  because  o f th e  g e n e ra l  r e c o g n i t io n  
o f  th e  need  made c l e a r  th ro u g h  th e  p r e s e n ta t io n  o f  th e  
demands on p r i n c i p a l s .  . . . The a s s i s t a n t  p r in c ip a l s h ip  
i s  becom ing an in c r e a s in g ly  im p o rta n t p r o f e s s io n a l  
p o s i t io n  in  our l a r g e r  sc h o o l sy s te m s, e s p e c ia l ly  a t  
th e  seco n d ary  l e v e l  b ecau se  o f th e  s iz e  o f  th e  s c h o o l .

As sc h o o ls  in c r e a s e  in  s i z e ,  th e  demands on th e  

p e rs o n n e l  o f  th e  sc h o o ls  in c r e a s e .  These demands a re  

r e f l e c t e d  in  th e  a d d i t i o n a l  r e s p o n s i b i l i t i e s  assumed by 

th e  p r i n c i p a l .  A r e s e a r c h  p r o je c t  conducted  a t  Lehigh 

U n iv e r s i ty  by g ra d u a te  s tu d e n ts ,  over a p e r io d  o f two y e a r s ,  

an a ly ze d  and c l a s s i f i e d  o ver 2 ,000  s ta te m e n ts  o f  s p e c i f i c  

d u t ie s  o f h ig h  sc h o o l p r i n c i p a l s  as r e c e iv e d  from  t e a c h e r s ,  

a d m in i s t r a to r s ,  laym en, and s tu d e n ts .  The r e tu r n s  were 

sum m arized and p la c e d  in to  t h i r t e e n  c a te g o r ie s  in  o rd e r  o f 

im portance  a s  seen  by th e  p a r t i c i p a n t s :

1 . L ea d e rsh ip  in  th e  P ro f e s s io n a l  Improvement o f  th e  
S t a f f

2 . Im proving  th e  C lassroom  I n s t r u c t io n
3 . B u ild in g  and Im proving  th e  C urricu lum
4 . The M a in ta in in g  o f  O rder and D is c ip l in e
5 . B u ild in g  and Im proving  th e  E x t r a c u r r i c u la r  Program
6 . S e lf-im provem en t and Growth on th e  Job
7 . In fo rm a l R e la t io n s  o f  P r in c ip a l-S tu d e n ts
à .  P u b lic  R e la t io n s  and Community R e s p o n s ib i l i ty

^ P a u l B. Jaco b so n , W illiam  C. R e a v is , and James D. 
Logsdon, D u tie s  o f  S ch o o l P r in c ip a ls  (New York: P r e n t ic e -
H a l l ,  I n c . ,  1950), pp . 2 6 -2 ? .
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9 . Making and Schedu le  o f C la s se s
10. Guidance and A djustm ent o f  P u p ils
11. Desk Work, S u p p lie s ,  C orrespondence
12. P ro v is io n  and U p-keep o f B u ild in g
13. R e la t io n s  to  S u p e r io rs^

Lynch made an e f f o r t  to  d e te rm in e  th e  e x te n t  

to  which th e  p u b lic  s e c o n d a ry -sc h o o l p r in c ip a l s h ip  in  

A rkansas was p r o f e s s io n a l iz e d  by m aking a su rvey  o f  f a c t o r s  

a f f e c t i n g  th e  s t a tu s  o f th e  h ig h  sc h o o l p r in c ip a l s h ip .  He 

in c lu d e d  s ix ty - n in e  p r in c ip a l s  o f  f o u r - y e a r  h igh  s c h o o ls , 

j u n io r  h ig h  s c h o o ls , s e n io r  h ig h  s c h o o ls , arid ju n io r - s e n io r  

h ig h  sc h o o ls  who had a t  l e a s t  one h a l f  o f  t h e i r  tim e a v a i l ­

a b le  f o r  a d m in is t r a t iv e  and s u p e rv is o ry  a c t i v i t i e s .  The 

d a ta  were se cu re d  by q u e s t io n n a ir e .  Among th e  f in d in g s  

r e p o r te d .  Lynch s t r e s s e d ;

The h ig h -s c h o o l p r in c ip a l s  in  A rkansas d ev o te  a 
r e l a t i v e l y  sm a ll p ro p o r t io n  o f t h e i r  tim e to  s u p e rv is io n  
and th e  improvement o f  i n s t r u c t i o n .  They a re  th u s  
n e g le c t in g  what sh o u ld  be t h e i r  most im p o rtan t f u n c t io n .  
Many p r in c ip a l s  a re  sp end ing  an undue amount o f  tim e  on 
r o u t in e  c l e r i c a l  w ork. Most o f  them have t r i e d  to  
sy s te m a tiz e  p a r t  o f t h e i r  work by m a in ta in in g  r e g u la r  
o f f i c e  h o u rs .

The h ig h -s c h o o l p r in c ip a l s  in  A rkansas seem to  have 
a  g e n e ra l  u n d e rs ta n d in g  o f what t h e i r  d u t ie s  in c lu d e ,  
th e  b a s i s  f o r  t h i s  b e in g  a m u tu a l agreem ent w ith  th e  
s u p e r in te n d e n t  o f s c h o o ls .

Lynch recommended:

The p r in c ip a l s  sh o u ld  d e le g a te  much o f th e  ro u t in e  
c l e r i c a l  work th e y  a re  now do ing  in  o rd e r  to  be a b le  
to  spend a g r e a t e r  amount o f  tim e  on th e  more im p o rta n t '

”A Study o f  th e  High S choo l P r in c ip a ls h ip  in  
P e n n s y lv a n ia ,” B u l le t in  o f  th e  N a tio n a l  A sso c ia tio n  o f  Secon-  
d a ry -S c h o o l P r i n c ip a l s . XXXVII (December. 1953). p p .. 118-120.
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fu n c t io n  o f  s u p e rv is io n  and th e  improvement o f 
i n s t r u c t i o n .^

Mort and C o rn e ll  compared sch o o l program s in  

P en n sy lv an ia  S c h o o ls . The com parison re v e a le d  t h a t  sc h o o l 

a d m in is t r a to r s  were th e  m ajo r fo rc e s  in  th e  i n i t i a t i o n  o f 

change. P r in c ip a ls  d em o n stra ted  le a d e r s h ip  in  n in e ty -n in e  

case s  in  sc h o o ls  which made changes as compared w ith  c a se s  

in  sc h o o ls  w hich d id  n o t have a program  change. I t  was 

found a ls o  t h a t  sc h o o l a d m in is t r a to r s  le d  a l l  o th e r  p e rso n s  

in v o lv ed  in  th e  number o f  c a se s  of le a d e r s h ip  in  th e  sc h o o ls  

w ith  a d a p ta t io n s .  The in v e s t ig a t io n  re v e a le d  a ls o  t h a t  th e  

p r in c ip a l  who e x e rc is e d  and sh a red  th e  le a d e r s h ip  r o le  

in c re a s e d  th e  le a d e r s h ip  a c t i v i t i e s  o f o th e r s .  I t  was 

f u r t h e r  found t h a t  a d m in is t r a t iv e  p r a c t i c e s  and p ro ce d u re s  

o f t t im e s  p re v e n te d  i n s t r u c t i o n a l  im provem ent. ^

Some r e l a t i o n s h i p  to  th e  w r i te r* s  i n v e s t i g a t io n  i s  

found in  a  s tu d y  conducted  by N orton , which was r e f e r r e d  to  

in  C hap ter I .  N orton s e le c te d  fo u r te e n  item s from  a t h i r t y -  

two item  q u e s t io n n a ir e  u sed  by Brown, C lark  and S tro n g  in  a 

s tu d y  com pleted in  1955*^ N o r to n 's  pu rp o ses f o r  th e  s tu d y

^Audie J .  Lynch, "The High School P r in c ip a l s h ip ."  
B u l le t in  o f  th e  N a tio n a l  A s so c ia tio n  o f S eco n d ary -S ch o o l 
P r in c ip a l . XXXVIII (M arch. 1954). PP. 26 -2# .

^ P au l R. M ort and F . G. C o rn e ll ,  American S choo l 
in  T ra n s i t io n  (New York: Bureau o f P u b l ic a t io n s ,  T eachers
C o llege  U n iv e r s i ty ,  1941)•

3 n a rry  L. Brown, R u s s e l l  S . C la rk , and Howard R. 
S tro n g , "An A n a ly s is  o f  Lay and P ro fe s s io n a l  A t t i tu d e s  
Toward th e  H igh-S choo l P r in c ip a l s h ip ,"  (U npublished  D o c to ra l 
P r o je c t ,  T eachers C o lle g e ,.C o lu m b ia  U n iv e rs i ty ,  New York, 
1955).
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were ;

1 . To a s c e r t a in  th e  r e l a t i o n s h ip  betw een th e  r o le  
th e  p r i n c i p a l s  r e p o r t  th e y  p la y  in  th e  im provem ent o f 
i n s t r u c t i o n  a s  found  in  sm a ll h ig h  sc h o o ls  and th e  r o le  
ex p ec ted  by them a s  re v e a le d  by: (a) th e  p r o f e s s io n a l  
l i t e r a t u r e ;  (b) th e  p r in c ip a ls *  own c o n ce p ts  o f  th e  
b e s t  p r a c t i c e s ;  (c) th e  p r in c ip a ls *  b e l i e f s  abou t t h e i r  
com m unities* e x p e c ta t io n s :  (d) t h e i r  com m unities* 
a c tu a l  e x p e c ta t io n s ;  and (e) s u p e r in te n d e n t* s , te a c h e r s  
and s tu d e n ts*  e x p e c ta t io n s .

2 . To a s c e r t a i n  what o th e r  e x p e c ta t io n s  may be 
b lo c k in g  th e  accom plishm ent o f th e  a b o v e - id e n t i f i e d  
t a s k s  o f  th e  p r i n c i p a l .

3 . To d e te rm in e  what s p e c ia l  p rob lem s and f e a tu r e s  
o f sm a ll  h ig h  sc h o o ls  hand icap  th e  grow th  and d ev e lo p ­
ment o f  th e  i n s t r u c t i o n a l  program .

4 . To d e r iv e  th e  im p lic a t io n s  from  th e  above d a ta  
r e l a t i v e  to  th e  r o le  o f  th e  p r i n c i p a l  in  th e  improvement 
o f i n s t r u c t i o n . 1

N orton r e p o r te d :

W rite rs  in  e d u c a t io n a l  a d m in is t r a t io n  and th e  groups 
re sp o n d in g  to  th e  s e le c te d  p r a c t ic e s  ta k e n  from  th e  
su rv ey  q u e s t io n n a ir e  gave su p p o rt to  th e  p r in c ip a l* s  
r o l e  in  th e  improvement o f i n s t r u c t i o n .  . . .

The l i t e r a t u r e  r e v e a ls  t h a t  th e  im provem ent o f th e  
e d u c a t io n a l  program  re c e iv e s  m ajor a t t e n t i o n  among th e  
d u t ie s  o f  th e  p r i n c i p a l .  . . . L i t e r a tu r e  in  th e  a re a s  
o f a d m in is t r a t io n ,  c u rr ic u lu m , and s u p e rv is io n  has g iv en  
more space  and em phasis to  i n s t r u c t i o n a l  improvement 
and th e  r e l a t e d  r e s p o n s i b i l i t i e s  d e v o lv in g  upon th e  
h ig h -s c h o o l p r i n c i p a l  and th e  i n s t r u c t i o n a l  s t a f f .

The l i t e r a t u r e  g iv e s  a c t iv e  su p p o rt to  th e  r o le  o f 
th e  p r i n c i p a l  in  assum ing le a d e r s h ip  in  c u rr ic u lu m  
im provem ent. Accompanying ta s k s  in c lu d e  h i s  re sp o n ­
s i b i l i t y  f o r  th e  c a r e f u l  s e le c t io n  o f  i n s t r u c t i o n a l  
m a te r ia ls  and equ ipm ent: f o r  th e  a c t u a l  s u p e rv is io n  o f
c lassroom  i n s t r u c t i o n ;  f o r  b u i ld in g  u n d e rs ta n d in g  on 
th e  p a r t  o f  th e  community f o r  th e  scope and p u rp o ses 
o f th e  e d u c a t io n a l  program ; and f i n a l l y ,  f o r  a 
co n tin u o u s e v a lu a t io n  o f  th e  i n s t r u c t i o n a l  program .

P r in c ip a ls  in  th e  q u e s t io n n a ire  s tu d y  gave s tro n g  
su p p o rt to  th e  p rim ary  im portance  o f  th e  i n s t r u c t i o n a l  
p rogram . The same d eg ree  o f su p p o rt was n o t ev idenced  
in  th e  r e p l i e s  o f  o th e r  g ro u p s . D e sp ite  t h i s  s t ro n g  
acco rd  by p r i n c i p a l s  f o r  th e  improvement o f  i n s t r u c t i o n ,

^N orton , 11.
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th e y  f a i l e d  t o  g iv e  th e  same em phasis to  o th e r  c lo s e ly  
r e l a t e d  p r a c t i c e s .  A l l  g roups re p o r te d  p o s i t i v e l y  to  
th e  p r i n c i p a l  c o n fe r r in g  r e g u la r ly  w ith  th e  s u p e r in te n ­
d e n t ab o u t th e  program  and a c t i v i t i e s  o f th e  s c h o o l .
The s u p e rv is o ry  p r a c t ic e  o f  u s in g  c lassroom  v i s i t a t i o n s  
and c o n fe re n c e s  w ith  te a c h e r s  f o r  th e  improvement o f 
i n s t r u c t i o n  was s t r o n g ly  approved  by s u p e r in te n d e n ts  
and c i t i z e n s .  L e sse r  d e g re es  o f  a p p ro v a l were p ro v id e d  
by o th e r  g ro u p s .

. . . P r in c ip a ls  in  sm a ll  h ig h  sch o o ls  d id  n o t 
seem to  make ad eq u a te  u se  o f c u rr ic u lu m  c o n s u l ta n ts  
and r e s o u rc e  p e rso n s  in  w orking w ith  th e  s t a f f  on 
i n s t r u c t i o n a l  im provem ent.

None o f  th e  g roups o f f e re d  n o ta b le  su p p o rt f o r  th e  
p r i n c i p a l  t a k in g  th e  i n i t i a t i v e  as th e  com m unity 's 
e d u c a t io n a l  l e a d e r  in  in v o lv in g  p a re n ts  and o th e r  
c i t i z e n s  in  c o n tin u in g  s tu d y  o f  th e  sc h o o l and i t s  
p ro b lem s.

. . . A l l  g roups b u t s tu d e n ts  gave em phatic  su p p o r t 
to  th e  r o le  o f  th e  p r i n c i p a l  in  s tu d y in g  p e r s o n a l  and 
p r o f e s s io n a l  problem s o f te a c h e r s  and h e lp in g  them  to  
m eet th e s e  p rob lem s.

The re sp o n d in g  g roups d id  n o t ex p ec t th e  p r i n c i p a l  
t o  assum e th e  le a d e r s h ip  r o l e  in  c o o rd in a tin g  a c t i v i t i e s  
o f  th e  com m unity 's y o u th - s e rv in g  a g e n c ie s . At th e  same 
t im e , th e y  d id  n o t su p p o rt th e  p r a c t i c e  o f th e  p r i n c i p a l  
p e r s o n a l ly  s u p e rv is in g  some phase  o f  th e  s tu d e n t  a c t i v i ­
t i e s  p rogram .

The q u e s t io n n a ir e  d a ta  and th e  l i t e r a t u r e  d is c o u ra g e s  
th e  p r i n c i p a l  from  sp end ing  m ost o f  h i s  tim e in  th e  
o f f i c e . ^

S an fo rd  asked  an u n s p e c i f ie d  number o f p r o f e s s io n a l  

e d u c a to rs  to  i d e n t i f y  th e  jo b s  o f  th e  h ig h -sc h o o l p r i n c i p a l  

as i t  p e r t a in s  t o  th e  c u rr ic u lu m . The r e p l i e s  from  th e  

e d u c a to rs  were sum m arized u n d er s i x  m ajor t o p ic s :  (1) o f f e r

genu ine  e d u c a t io n a l  l e a d e r s h ip ,  (2) c h a lle n g e  th e  s t a f f  to  

p ro v id e  e v e r- im p ro v in g  o p p o r tu n i t ie s  f o r  boys and g i r l s ,

(3) u se  means w hich w i l l  e f f e c t i v e l y  le a d  to  th e  ends d e s i r e d ,

% o r t o n ,  204- 211 .
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(4) p ro v id e  a  f l e x i b l e  d a i ly  c la s s  sc h e d u le , (5) p ro v id e  

th e  p h y s ic a l  f a c i l i t i e s  and  tim e n e c e s sa ry  f o r  c u rr ic u lu m  

w ork, and (6) v ig o ro u s ly  su p p o rt cu rric u lu m  w o rk .l

In  an e f f o r t  to  d e te rm in e  th e  r o le  o f  th e  sc h o o l 

p r i n c i p a l  in  i n s t r u c t i o n a l  im provem ent, S ib e r t  s tu d ie d  

e ig h t  p u b l ic  w h ite  e le m e n ta ry  and secondary  sc h o o ls  under 

th e  a d m in is t r a t io n  o f  th e  Dale C ounty, Alabama, Board o f  

E d u c a tio n . Q u e s t io n n a ire s ,  in te rv ie w s ,  d i a r i e s ,  and 

o b s e rv a t io n  by th e  i n v e s t i g a t o r  c o n s t i tu te d  th e  m ethods of 

s e c u r in g  d a ta .  S ib e r t  r e p o r te d  h is  f in d in g s  as fo l lo w s :

1 . P r in c ip a l  perfo rm ance  in  th e  m ajo r t a s k  a re a s
o f i n s t r u c t i o n a l  improvement i d e n t i f i e d  and developed  
in  t h i s  s tu d y  was l im i te d .

2 . P r in c ip a ls  a l l o c a t e d  a m ajor p o r t io n  o f t h e i r
tim e  to  ta s k s  n o t d i r e c t l y  r e l a t e d  to  i n s t r u c t i o n a l  
im provem ent.

3 . P r in c ip a ls  and te a c h e r s  were n o t s a t i s f i e d  w ith  
t h e i r  e f f o r t s  t o  im prove i n s t r u c t i o n .

4 . T eachers d e s i r e d  a s s i s ta n c e  from  th e  sc h o o l p r i n c i p a l  
in  im proving th e  q u a l i t y  o f t h e i r  work.

5 . T eachers d id  n o t p e rc e iv e  th e  sc h o o l p r i n c i p a l  a i  
i n s t r u c t i o n a l  l e a d e r  due to  th e  many o th e r  d u t ie s  
he assum ed.

6 . A m a jo r i ty  o f  te a c h e r s  f e l t  t h a t  th e  p r i n c i p a l  
b ased  h is  d e c is io n s  on f a c t s  when d e a l in g  w ith  
te a c h e r  p ro b lem s.

7» T eachers f e l t  t h a t  th e y  were p e rm itte d  freedom
to  p la n , im plem ent, and e v a lu a te  t h e i r  w ork.

B. P r in c ip a ls  to o k  a  p e rs o n a l  i n t e r e s t  in  p roblem s
o f th e  te a c h e r  on and o f f  th e  jo b .

9 . P r in c ip a ls  to o k  a c t io n  when, in  t h e i r  o p in io n , th e
te a c h e r  was n o t d o in g  a  good jo b .

10. T eachers f e l t  t h a t  p r in c ip a l s  were u s u a l ly  'a c c e s s ib le ,
e a sy  to  t a l k  t o  abou t most th in g s ,  and to o k  prompt 
a c t io n  on te a c h e r  p rob lem s.

^ C h arles  W. S a n fo rd , "The P r i n c i p a l 's  Role in  
C u rricu lum  D evelopm ent," B u l le t in  o f th e  N a tio n a l  A s s o c ia t io n  
o f S econdarv -S choo l P r i n c i p a l s . XXXVIII (A p r i l .  1954). 
p p . 3 62 -367 .
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11. P r in c ip a ls  and te a c h e r s  e v a lu a te d  th e  te a c h in g  
e f f e c t iv e n e s s  o f t h e i r  own f a c u l ty  group as b e t t e r  
th a n  most o th e r  f a c u l ty  g roups in  th e  co u n ty .

12. A m a jo r i ty  o f th e  p r i n c i p a l s ,  t e a c h e r s ,  and 
s tu d e n ts  f e l t  th e y  were a c c e p te d  as w e l l  as o th e r  
members o f  th e  g roup .

13 . S tu d e n ts  r a t e d  th e  q u a l i t y  o f le a rn in g  e x p e r ie n c e s  
p ro v id ed  by th e  sc h o o l a s  s u p e r i o r .1

S pears c h a r a c te r iz e s  th e  h ig h  sc h o o l p r in c ip a l  

a s  b e in g  in  a un ique  p o s i t io n  to  im prove i n s t r u c t i o n .  How­

e v e r ,  S pears w r i te s  o f th e  h ig h -s c h o o l  p r in c ip a l :

. . .  As a  g roup , h ig h  sc h o o l p r in c ip a l s  have n o t 
a ch iev ed  a  r e p u ta t io n  f o r  i n s t r u c t i o n a l  le a d e r s h ip .
They have hung up an e x c e l le n t  r e c o rd  in  sc h o o l 
management, b u t a re  g e n e r a l ly  re p u te d  to  have n e g le c te d  
i n s t r u c t i o n a l  im provem ent. They have ten d ed  to  p la c e  
f a i t h  in  th e  in d iv id u a l iz e d  e f f o r t s  o f  c lassroom  
te a c h e r s  r a t h e r  th a n  to  work a t  a  w e l l- c o -o rd in a te d  
i n s t r u c t i o n a l  program  t h a t  would r e q u i r e  each  te a c h e r* s  
m ethods to  be judged  a g a in s t  t h i s  o v e r - a l l  p a t t e r n .
They have a c c e p te d  th e  sc h o o l a s  made up o f a m is c e l­
lan eo u s a sso rtm e n t o f s u b je c t  f i e l d s  and a s  ru n n in g  in  
t h a t  m anner.%

The S u p e rin te n d e n t 

B u r t t  and Cam pbell conducted  a  su rv ey  o f o p in io n s  

from  s u p e r in te n d e n ts ,  p r i n c i p a l s ,  c lassroom  te a c h e r s ,  and 

b oard  o f e d u c a tio n  members to  d e te rm in e  how sc h o o l p eo p le  

v iew  p re s e n t-d a y  s u p e r in te n d e n ts  w ith  r e s p e c t  to  a d m in is t r a ­

t i v e  le a d e r s h ip ,  and to  th row  l i g h t  on th e  k in d  o f e d u c a t io n a l  

program  needed to  develop  le a d e r s  on a l l  l e v e l s  o f ad m in is­

t r a t i v e  w ork. A q u e s t io n n a ire  was s e n t  to  f i f t y  s u p e r in te n d e n ts ,

^Lathan N. S i b e r t ,  **A S tudy  o f  th e  Role o f th e  S choo l 
P r in c ip a l  in  I n s t r u c t i o n a l  Improvement in  th e  Schools o f 
Dale County, Alabama” (u n p u b lish ed  d o c to r a l  p r o j e c t .  Auburn 
U n iv e r s i ty ,  Alabama, I 96O), p . v i .

^H arold  S p e a rs , Im proving th e  S u p e rv is io n  of 
I n s t r u c t io n  (New Y ork: P r e n t ic e - H a l l ,  I n c . ,  1954), P* 1#7.
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90 p e r  cen t re sp o n d in g ; f i f t y  p r i n c i p a l s ,  $6 p e r  cen t 

re sp o n d in g ; 100 c lassroom  te a c h e r s ,  34 p e r  cen t re s p o n d in g ; 

and 200 b o ard  members, 15*5 p e r  cen t re sp o n d in g .

The s u p e r in te n d e n ts  l i s t e d  t h e i r  s t r e n g th s  and 

w eak n esses.

S tr e n g th s :  1 . A b i l i ty  f o r  a d m in is t r a t iv e  d e t a i l

2 . A b i l i ty  to  c a r ry  ou t th e  m ec h an ica l

p r a c t i c e s  o f  a p u b lic  r e l a t i o n s  program  

W eaknesses: 1 . Lack o f e x p e r ie n c e  and t r a i n i n g

2 . I n a b i l i t y  to  u n d e rs ta n d  modern ed u ca ­

t i o n a l  psycho logy

The p r in c ip a l s  l i s t e d  th e  s t r e n g th s  and w eaknesses 

o f s u p e r in te n d e n ts .

S t r e n g th s :  1 . A b i l i ty  to  te a c h

2 . In tro d u c t io n  o f  new e d u c a t io n a l  th e o ry  

in to  th e  c u rr ic u lu m

3 . R eco g n itio n  o f th e  needs o f th e  sc h o o l 

p o p u la tio n  and community

4 . G iving te a c h e r s  a f u l l  o p p o r tu n ity  to  

develop  a  program

5. Knowing th e  fun d am en ta ls  o f e d u c a tio n  

W eaknesses: 1 . Lack o f e x p e r ie n c e  o r t r a i n in g

2 . An u n w illin g n e s s  to  re c o g n iz e  good work 

in  o th e rs

3 . I n a b i l i t y  to  speak  in  p u b lic

The te a c h e r s  l i s t e d  th e  s t r e n g th s  and w eaknesses o f
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th e  s u p e r in te n d e n ts .

S t r e n g th s ;  1 . A b i l i ty  to  s e l e c t  good te a c h e r s  and

p e rm it them  to  fu n c t io n  as such 

2 . L is te n  to  s u g g e s tio n s  

W eaknesses: 1 . P e rm it t in g  te a c h e r s  to  o p e ra te  t h e i r

own gu id an ce  program s

2 . U n fa ir  t r e a tm e n t  o f te a c h e r s

3 . In a d e q u a te  background in  te a c h in g  

The board  l i s t e d  th e  s t r e n g th s  and w eaknesses o f

th e  s u p e r in te n d e n t .

S t r e n g th s :  1 . D i t e r e s t  i n  community o rg a n iz a t io n s

2 . Works c o o p e ra t iv e ly  w ith  o th e rs

3 . D e liv e r s  a d d re s s e s  to  th e  p u b lic  w ith o u t 

becom ing t ire s o m e

4 . Have a good program  f o r  c o lle g e  p r e ­

p a ra to ry  c o u rs e s  in  secondary  sc h o o ls

W eaknesses: 1 . Lack o f a  lo n g -ra n g e  p la n n in g  program

2 . I n a b i l i t y  t o  u n d e rs ta n d  community 

needs

In  r e p ly  t o :  "What k in d  o f  t r a i n i n g  do s u p e r in te n ­

d e n ts  w ant?" I t  was r e p o r te d :

P re p a r a t io n  in  th e  fo u n d a tio n s  o f e d u c a tio n ; 
a p p re n t ic e s h ip  u n der a s u c c e s s f u l  a d m in is t r a to r ;  
c o u rse s  in  p u b lic  sp e a k in g ; and c o u rse s  in  d e m o c ra tic  
a d m in is t r a t iv e  th e o ry  a re  among th e  th in g s  l i s t e d . ^

^ I rv in g  W. B u r t t  and Clyde M. Cam pbell, " E d u c a tio n a l 
L e a d e rs : T h e ir  S tre n g th s  and W eaknesses,"  The School
E x e c u tiv e . LXIX (November, 19 4 9 ), p p . 3 3 -3 4 .
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H alp in  s tu d ie d  th e  le a d e r s h ip  b eh av io r o f  th e  

s u p e r in te n d e n ts  o f f i f t y  Ohio s c h o o ls .  The s tu d y  was 

concerned  w ith  th e  r e l a t i o n s h i p  betw een d e s c r ip t io n s  o f 

th e  s u p e r in te n d e n t» s  b e h a v io r  a s  a le a d e r  a s  seen  by 

members o f  h i s  b oard  o f e d u c a tio n , members o f h i s  im m ediate 

s t a f f ,  and th e  s u p e r in te n d e n t .  A second o b je c t iv e  was to  

d e te rm in e  th e  r e l a t i o n s h ip  betw een th e  e x p e c ta tio n s  o f th e  

b o a rd  members, th e  s t a f f ,  and th e  s u p e r in te n d e n t h im s e lf .  

A nother o b je c t iv e  was to  d e te rm in e  th e  r e l a t i o n s h ip  betw een 

d e s c r ip t io n s  o f  how th e  s u p e r in te n d e n t  a c tu a l ly  behaves as 

a le a d e r  and e x p e c ta tio n s  o f how he shou ld  behave . A 

q u e s t io n n a ir e  was used  in  t h i s  s tu d y .

Among th e  f in d in g s  r e p o r te d  by H alp in  a re  th e s e :

(1) th e  s t a f f  re sp o n d e n ts  te n d  to  a g re e  in  th e  d e s c r ip t io n  

o f  t h e i r  r e s p e c t iv e  s u p e r in te n d e n ts ,  (2) th e  board  re s p o n ­

d e n ts  te n d  to  ag ree  in  th e  d e s c r ip t io n  o f t h e i r  s u p e r in te n ­

d e n ts ,  (3) th e  s t a f f  and th e  b o a rd  members each  a g re e  among 

th em se lv e s  as a  group in  t h e i r  d e s c r ip t io n  o f  th e  s u p e r in ­

t e n d e n t 's  le a d e r s h ip  b e h a v io r , b u t th e  two groups do n o t 

a g re e  w ith  each  o th e r ,  (4) th e  b o a rd s  do n o t d i f f e r  

s i g n i f i c a n t l y  from  sc h o o l t o  s c h o o l in  t h e i r  e x p e c ta tio n  o f 

how th e  s u p e r in te n d e n t  sh o u ld  b eh av e , and (5) th e  

s u p e r in te n d e n ts  s e t  f o r  th em se lv e s  h ig h e r  s ta n d a rd s  th an  

e i t h e r  th e  s t a f f  o r th e  b o a rd s  s e t  f o r  th em .^

^Andrew W. H a lp in , "The L ead ersh ip  B ehav io r o f 
School S u p e r in te n d e n ts ,"  C o lle g e  o f E d u c a tio n , The Ohio 
S ta te  U n iv e r s i ty ,  1956.
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As a p a r t  o f a r e s e a rc h  s tu d y , N im nicht in te rv ie w e d  

tw e n ty - th re e  s u p e r in te n d e n ts  and 121 p r in c ip a l s  w orking 

under th e  s u p e rv is io n  o f th e s e  s u p e r in te n d e n ts .  Each 

su p e r in te n d e n t  had from  fo u r  to  s ix  p r in c ip a l s  w orking 

under h is  s u p e rv is io n .  The pu rpose  o f  th e  s tu d y  was to  

d is c o v e r  b e h a v io ra l  c h a r a c t e r i s t i c s  o f  s u c c e s s fu l  s u p e r ­

in te n d e n ts .

The s u p e r in te n d e n ts  were a sk ed , "What would you l i s t  

a s  you r most o u ts ta n d in g  accom plishm ent in  t h i s  d i s t r i c t  

in  th e  p a s t  fo u r  o r  f i v e  y e a rs? "  T h e ir  p r in c ip a l s  were 

a sk ed , "What would you c o n s id e r  th e  o u ts ta n d in g  acco m p lish ­

m ents in  t h i s  d i s t r i c t  in  th e  l a s t  fo u r  o r f iv e  y e a rs ? "  and, 

"How do you th in k  your su p e r in te n d e n t  would answ er t h i s  

same q u e s tio n ? "

The in te rv ie w e r  r e p o r te d  t h a t  he was d is a p p o in te d  

w ith  th e  r e p l i e s  o f th e  p r in c ip a l s  because  he had ex p ec ted  

them t o  name more item s which a g re e d  w ith  th e  s u p e r in te n d e n t’ s 

a n sw e rs .

A ccord ing  to  N im nicht:

Some o f th e  p r in c ip a l s  s a id :  "When I  th in k  o f  my
s u p e r in te n d e n t ,  I  th in k  o f s i t e  s e le c t io n  and b u i ld in g  
p ro g ram s."  " I f  what he t a l k s  abou t i s  i n d i c a t i v e ,  my 
s u p e r in te n d e n t  i s  concerned  w ith  th e  b u i ld in g  program , 
b u d g e tin g , and f in a n c e ."  "My s u p e r in te n d e n t i s  n o t 
p a r t i c u l a r l y  i n t e r e s t e d  in  c u rr ic u lu m  developm ents 
o r  th e  e d u c a t io n a l  p rog ram ."  Such rem arks a s  th e s e  
fo llo w e d  in te rv ie w s  in  w hich th e  s u p e r in te n d e n t had 
l i s t e d  a  wide v a r i e ty  o f accom plishm ents c o v e rin g  
m ost o f  th e  a s p e c ts  o f th e  e d u c a t io n a l  program .

The im p l ic a t io n  i s  t h a t  even th e  peop le  who work 
c lo s e ly  w ith  some o f  th e  s u p e r in te n d e n ts  in te rv ie w e d  
se e  th e s e  s u p e r in te n d e n ts  as b u i ld in g  p la n n e r s ,  f i n a n c i a l
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e x p e r ts ,  o r  budget m akers. T his c e r t a i n l y  does 
no t a g re e  w ith  th e  i d e a l  o f  th e  s u p e r in te n d e n t  as an 
e d u c a t io n a l  le a d e r  whose m ajor r e s p o n s i b i l i t y  i s  th e  
improvement o f  th e  i n s t r u c t i o n a l  program . . . .

In  a  few  in s t a n c e s ,  th e  s u p e r in te n d e n ts  p la y  th e  
r o le  o f th e  d o u b te r  who has to  be conv inced  b e fo re  a 
change can be made. That i s ,  th e y  fo rc e  th e  su b o r­
d in a te s  to  ” s e l l ” them  on a  p ro p o sa l b e fo re  th e y  w i l l  
consen t to  th e  change . In  p la y in g  t h i s  r o l e ,  th e y  
cause s u b o rd in a te s  to  q u e s tio n  t h e i r  i n t e r e s t  and , 
som etim es, even t h e i r  u n d e rs ta n d in g  o f  th e  problem s 
in v o lv e d .1

W ilson , w r i t in g  on a p p ro p r ia te  s u p e rv is io n ,  

su g g ested  to  th e  s u p e r in te n d e n t  t h a t :

He w i l l  a t t a i n  a  good s u p e rv is o ry  program  as soon 
as he r e a l i z e s  t h a t  b u i ld in g  p r in c ip a l s  m ust do m ost of 
th e  s u p e r v is io n .  Few sc h o o l system s w i l l  e v e r  have 
enough money to  a f f o r d  th e  number o f  s u p e rv is o r s  
r e q u ir e d  to  m a in ta in  th e  fre q u e n c y  o f  v i s i t s ,  e v a lu a tio n s , 
and c o n fe re n c e s  t h a t  a re  d e s i r a b l e .  The s u p e r in te n d e n t  
w i l l  f i n d  i t  much more econom ical and e f f e c t i v e  to  make 
p ro v is io n s  f o r  th e  p r i n c i p a l  to  be r e l i e v e d  o f  h is  
c l e r i c a l  o b l ig a t io n s  and th e n  t r a i n  him to  su p e rv is e  
i n t e l l i g e n t l y .  E v a lu a tio n  o f  te a c h e r s  i s  n o t a c c o m -. 
p l is h e d  by c la ssro o m  v i s i t a t i o n s  a lo n e . Nor can one 
d iv o rce  te a c h e r  e v a lu a t io n  from  th e  numerous o th e r  
a c t i v i t i e s  in  w hich she i s  engaged around  th e  b u i ld in g  
about vdiich o n ly  th e  p r i n c i p a l  has knowledge d a i l y .

R ela tio n sh ip  Between P r in c ip a l and Superintendent

R e fe r r in g  to  th e  r e l a t i o n s h i p  w ith  o th e r  a d m in is t r a ­

t o r s ,  D ouglass w r i t e s :

The p r i n c i p a l  and th e  s u p e r in te n d e n t  sh o u ld  work 
c lo s e ly  to g e th e r  and be q u i te  f ra n k  w ith  one a n o th e r ,

^G. P . N im n ich t, **How P r in c ip a ls  P e rc e iv e  T h e ir 
S u p e r in te n d e n ts ,” P h i D e lta  Kappan, V ol. XLI, No. 2 ,
November, 1959, pp . 6 5 -6 6 .

^R obert E . W ilson , The Modern Schoo l S u p e rin te n d e n t 
(New York: H arper and B ro s .,  I9 6 0 ) , p . 81 . '
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and c o -o p e ra te  as f u l l y  a s  p o s s ib l e .  The p r in c ip a l  
sh o u ld  re c o g n iz e  t h a t  a p p e a ls  can be made from h is  
d e c is io n s  by te a c h e r s  o r  p u p i ls  in  h i s  s c h o o l. The 
s u p e r in te n d e n t  shou ld  l ik e w is e  r e f u s e  to  ta k e  j u r i s ­
d ic t io n  in  many o f th e s e  a p p e a ls ,  a c t in g  o n ly  in  
in s ta n c e s  w hich he b e l ie v e s  a r e  o f  u n u su a l im p o rtan c e . 
When su ch  a c t io n  i s  ta k e n , th e  s u p e r in te n d e n t  u s u a l ly  
c o n fe rs  w ith  th e  p r i n c i p a l  f i r s t  and a r r i v e s  a t  a  
m u tu a lly  a g re e a b le  co u rse  o f  a c t i o n . 1

In  r e g a rd  to  r e l a t i o n s ,  r e s e a r c h  f in d in g s  te n d  to  

su p p o rt th e  a s s e r t i o n  t h a t  th e r e  i s  a  com plem entary 

r e l a t i o n s h i p  in  th e  sc h o o l s i t u a t i o n .  M oser em phasizes 

t h i s  r e l a t i o n s h i p ;

. . . s u p e r in te n d e n t - p r in c ip a l  i n t e r a c t io n  canno t 
be c o n s id e re d  o n ly  in  te rm s o f  th e  e f f e c t  o f s u p e r in ­
te n d e n t  b e h a v io r  upon th e  p r i n c i p a l ,  f o r  w h ile  th e  
p r i n c i p a l  i s  b e in g  a f f e c t e d  by th e  b e h a v io r  o f th e  
s u p e r io r ,  h i s  own b e h a v io r  i s  h a v in g  i t s  e f f e c t  upon 
h is  s u p e r io r .  L ea d e rsh ip  i s  a  r e c i p r o c a l  r e l a t i o n s h i p ,  
and in f lu e n c e  does n o t ta k e  p la c e  in  one d i r e c t io n  
a lo n e . The le d  in f lu e n c e  th e  l e a d e r ,  and w ith o u t th e  
fo rm e r, th e  l a t t e r  has no re a s o n  f o r  b e in g .^

Of a l l  th e  o b s e rv a t io n s  and recom m endations made by 

v a r io u s  a u th o rs  w r i t in g  on th e  r e l a t i o n s  o f th e  s u p e r in te n d e n t  

and p r i n c i p a l ,  M oser»s s ta te m e n t seems t im e ly  f o r  th e  

p r i n c i p a l  who s in c e r e ly  d e s i r e s  to  c l a r i f y  th e  e x p e c ta t io n s  

o f h i s  s u p e r in te n d e n t :

S u p e r in te n d e n ts  and p r i n c i p a l s  w i l l  in v e s t  t h e i r  
tim e  w is e ly  i f  th e y  w i l l  ta k e  tim e  to  d is c u s s  f r a n k ly  
t h e i r  e x p e c ta t io n s  c o n c e rn in g  each  o th e r» s  b e h a v io r ,

^ H arl R. D o u g lass , Modern A d m in is tra t io n  o f Secon-  
d a rv  S choo ls (New York: Ginn and C o ., , p . 29.

^R obert P . M oser, ”A S tudy  o f  th e  R e la t io n s h ip  
Between S u p e r in te n d e n t - P r in c ip a l  I n t e r a c t io n  and P r i n c ip a l -  
T eacher I n t e r a c t i o n  in  S e le c te d  M id d le -S iz e d  School System s" 
(u n p u b lish ed  Ph.D . d i s s e r t a t i o n .  D epartm ent o f E d u ca tio n , 
U n iv e r s i ty  o f  C h icago , 19 5 7 ), p . 143•
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t h e i r  r e s p e c t iv e  r o l e s  must complement e ac h  o th e r  i f  
th e  o b je c t iv e s  o f th e  sc h o o l system  a re  to  be accom­
p l i s h e d .  A d m in is tra t io n  i s  a c o o p e ra tiv e  a c t i v i t y  
and n e i t h e r  s u p e r in te n d e n t  n o r  p r i n c i p a l  c an , o r sh o u ld , 
make a l l  th e  d e c is io n s  r e l a t i v e  to  th e  a d m in is t r a t io n  
o f  th e  complex a f f a i r s  o f to d a y 's  s c h o o ls .  The e x te n t 
to  w hich th e y  a re  s u c c e s s f u l  in  t h e i r  im p o rta n t and 
demanding r o l e s  w i l l  depend, in  p a r t ,  upon th e  e x te n t 
to  w hich u n d e rs ta n d in g  develops betw een them . This 
u n d e rs ta n d in g  can come on ly  th ro u g h  s in c e r e  and 
r e s p e c t f u l  i n t e r a c t i o n  between th e s e  two im p o rtan t 
members o f  th e  e d u c a t io n a l  t e a m .l

A f te r  d is c u s s in g  th e  o r ig in  and developm ent o f th e  

p o s i t io n s  o f s u p e r in te n d e n t  and p r i n c i p a l .  Wood d is c u s s e s  

s ix  e s s e n t i a l s  f o r  d e v e lo p in g  d e s i r a b le  r e l a t i o n s  between 

th e  s u p e r in te n d e n t  and th e  p r i n c i p a l .  These e s s e n t i a l s  a r e :  

(1) an a p p re c ia t io n  o f  and a r e s p e c t  f o r  th e  im p lic a tio n s  

o f th e  r e s p e c t iv e  p o s i t i o n s ,  (2) r e s p e c t  f o r  and a p p re c ia t io n  

o f th e  man who h o ld s  th e  jo b , (3) th e  n e c e s s i t y  o f c l a r i f y in g  

th e  r e s p o n s i b i l i t i e s ,  f u n c t io n s ,  and d u t ie s  o f  th e  p r in c ip a l ,

(4) th e  p r i n c i p a l  m ust be g iven  r e q u i s i t e  a u th o r i ty  to  c a r ry  

out h i s  r e s p o n s i b i l i t i e s ,  (5) th e  p r i n c i p a l  sh o u ld  be 

c o n su lte d  and h i s  a p p ro v a l secu red  b e fo re  th e  s u p e r in te n d e n t 

and b o ard  ta k e  a c t io n  re g a rd in g  f a c u l ty  changes in  h is

s c h o o l .2

^R obert P . M oser, "The L ea d e rsh ip  P a t te r n s  o f School 
S u p e r in te n d e n ts  and Schoo l P r i n c ip a l s , "  The A d m in is t r a to r 's  
N otebook, 71 , Number 1, The U n iv e r s i ty  o f  C h icago , Midwest 
A d m in is tra t io n  C e n te r , (Septem ber, 1957), P* 4*

^ C h e s te r  W. Wood, " D e s ira b le  R e la t io n s h ip  Between 
th e  S u p e r in te n d e n t and th e  P r i n c ip a l , "  B u l le t in  o f  th e  
N a t io n a l  A s s o c ia t io n  o f  S econdarv -S choo l P r i n c i p a l s . XXXII 
(M arch, 194Ü), p p . 152-159-



CHAPTER I I I

CHARACTERISTICS OF MISSISSIPPI SCHOOL PRINCIPALS

P e rs o n a l  A t t r ib u te s

Twenty-one o f  th e  item s on th e  f i f t y - o n e  item  

q u e s t io n n a ire  used  in  t h i s  s tu d y  were dev o ted  to  s e c u r in g  

d a ta  on th e  p e r s o n a l  a t t r i b u t e s  o f th e  p r i n c i p a l s ,  t h e i r  

employment s t a t u s ,  p r o f e s s io n a l  p r e p a r a t io n ,  and th e  

o rg a n iz a t io n  o f th e  sc h o o ls  th e y  a d m in is te r .  T his i n f o r ­

m ation  i s  in te n d e d  to  e s t a b l i s h  th e  background o f th e  

p r in c ip a l s  who a re  s e rv in g  a s  heads o f s o c i e t y 's  most 

s i g n i f i c a n t  i n s t i t u t i o n .  The f in d in g s  as r e l a t e d  to  th e  

item s used  a re  p re s e n te d  in  t h i s  c h a p te r .

A ccord ing  to  th e  re sp o n d e n ts  to  th e  q u e s t io n n a ir e ,  

th e  p r in c ip a l s  o f  a c c r e d i te d  se c o n d a ry -sc h o o ls  f o r  N egroes 

in  M is s is s ip p i  a re  p red o m in an tly  men who ran g e  in  age from  - 

30 to  69* The mean age i s  4 6 . The m edian age i s  4 6 .

This m edian age i s  3 y e a rs  g r e a t e r  th a n  t h a t  o f th e  p u b l ic  

h ig h  sc h o o l p r i n c i p a l s  s tu d ie d  by Farm er^  in  1947, and 2 

y e a rs  h ig h e r  th a n  t h a t  found  in  South  C a ro lin a  in  a  s tu d y  o f

^Farm er, op. c i t . .  p .  90.

34
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th e  h ig h  sc h o o l p r in c ip a l s h ip  by B ra c e y .^  T able  1 shows th e  

p r e s e n t  age d i s t r i b u t i o n  o f  p r i n c i p a l s  by th e  s i z e  o f  th e  

sc h o o ls  th e y  a d m in is te r .

TABLE 1

AGE OF PRINCIPALS BY SIZE OF SCHOOL

Age o f P r in c ip a ls

200 
to  . 
500

S iz e  o f 
501 
to  
750

Schoo l
751
to
1000

1001
and
above T o ta l

30-34 1 -  • 3 3 5 12

35-39 9 3 3 4 19

40—44 4 7 3 9 23

45-49 4 2 5 5 16

50-54 6 5 1 10 22

55-59 2 6 6 5 19

60-64 0 1 2 3 6

65- 1 1 1 1 4

T o ta l 27 23 24 42 121

Median 43 47 47 47 46

Mean 4 5 .4 47 .3 47 .5 4 6 .9 4 6 .8

T able 2 shows t h a t  ■th e  m edian age o f  th e  p r i n c i p a l s

p a r t i c i p a t i n g  in  t h i s s tu d y  was 29 a t  th e  tim e  o f a c c e p ta n c e

4 s a a c  C o m e lio u s  B racey , "The H igh Schoo l P r i n c ip a l ­
s h ip  in  S ou th  C a ro lin a "  (u n p u b lish ed  Ed.D . d i s s e r t a t i o n ,  
C o lleg e  o f  E d u c a tio n , U n iv e r s i ty  o f Oklahoma, 1 9 61 ), p . 25 .
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o f  t h e i r  f i r s t  p r i n c i p a l s h i p .  The ran g e  in  age ac a c c e p ta n c e  

o f  th e  f i r s t  p r in c ip a l s h ip  was from  1Ô to  52 y e a r s ,  w ith  a 

mean a cc ep tan c e  age o f  3 1 .3 .  T able  2 a ls o  i n d ic a te s  t h a t  

th e  m edian number o f  y e a r s  p r in c ip a l s  have been  in  t h e i r  

p re s e n t  p o s i t io n s  i s  Ô.4* The ran g e  o f  y e a rs  o f  p r i n c i p a l s  

in  t h e i r  p r e s e n t  p o s i t io n s  i s  from  one to  3Ô y e a r s ,  w ith  

th e  mean number o f  y e a r s  b e in g  11.

TABLE 2

AGE AT FIRST PRINCIPALSHIP AND YEARS IN PRESENT 
POSITION OF PRINCIPALS BY SIZE OF SCHOOL

S iz e  o f  S choo l
Age a t  
F i r s t P r in c ip a ls h ip

Number
P re s e n t

o f  y e a r s  in  
P o s i t io n

Mean Median Mean M edian

200-500 3 2 .2 31 10 S

501-750 2 9 .1 27 1 2 .6  ■ 9

751-1000 32 30 1 1 .1 S

1001- 3 1 .7 30 10 .3 S

T o ta l 3 1 .3 29 1 1 .0 S

In  T able  3 i s  shown th e  number o f p r i n c i p a l s  

r e p r e s e n t in g  each  o f  fo u r  g roups o f sc h o o ls  p a r t i c i p a t i n g  

in  th e  s tu d y  and th e  mean and m edian y e a rs  each  group has 

been in  th e  te a c h in g  p r o f e s s io n .  Table 3 a ls o  shows t h a t  

th e  p r in c ip a l s  in  th e  sc h o o ls  w ith  s m a lle r  e n ro llm e n ts  have 

been  in  th e  te a c h in g  p r o f e s s io n  an average  o f  I S .4 y e a r s .
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w ith  th e  m edian y e a rs  in  th e  p ro fe s s io n  b e in g  1Ô y e a r s .  I t  

i s  a ls o  shown t h a t  p r i n c i p a l s  in  th e  l a r g e r  sc h o o ls  have 

been in  th e  p r o f e s s io n  lo n g e r .

TABLE 3 '

YEARS IN TEACHING PROFESSION

S ize  o f School
Number o f  
P r in c ip a ls

Mean
Y ears

Median
Y ears

200-500 27 I S .4 IS

501-750 2S 2 1 .4 21

751-1000 24 19 .7 19

1001- 42 19.9 20

The sc h o o ls  r e p re s e n te d  by th e  p r in c ip a l s  p a r t i c i ­

p a t in g  in  th e  s tu d y  ran g ed  in  e n ro llm e n t from  260 p u p i ls  

to  2650 p u p i l s .  The av e rag e  e n ro llm e n t was 907 p u p i l s .

The av erag e  e n ro llm e n t f o r  th e  27 sc h o o ls  in  th e  200-500 

c la s s  was 372; o f  th e  2S sc h o o ls  in  th e  501-750 c la s s  646 ;

o f  th e  24 s c h o o ls  in  th e  751-1000 c la s s  S76 ; and o f  th e  42

sc h o o ls  in  th e  1001 and above c la s s  1440.

S even ty -one  p e r  cen t o f  th e  p r in c ip a l s  r e p o r te d  t h a t  

th e y  had a s s i s t a n t  p r i n c i p a l s .  F i f t y - n in e  p e r  c e n t o f th o s e  

w ith  e n ro llm e n ts  in  th e  200-500 c la s s  r e p o r te d  t h a t  th e y  had 

a s s i s t a n t  p r i n c i p a l s ;  64  p e r  c e n t o f th o se  w ith  e n ro llm e n ts

in  th e  501-750 c l a s s ;  S3 p e r  c e n t o f  th o se  w ith  e n ro llm e n ts
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in  the  751-1000 c la s s , and 74 per cent of those w ith 

enrollm ents in  th e  1001 and above c la ss  have a s s is ta n ts .  

Most w rite rs  seem to  agree th a t  i t  i s  d es irab le  fo r  

p r in c ip a ls  to  have a s s i s ta n ts .  For example, French w rite s :

In a school la rg e  enough to  req u ire  a p r in c ip a l  
i t  i s  d e s ira b le  to  have an a s s is ta n t  p r in c ip a l .  He 
may be only a re g u la r  te ach e r who has been appointed 
to  carry  on in  th e  absence of th e  p r in c ip a l, but such 
an arrangement provides fo r  s t a b i l i t y  and allow s the  
p r in c ip a l  to  m u ltip ly  h is  a c t i v i t i e s  and broaden the 
areas in  which he w orks.1

R e p lie s  to  th e  q u e s t io n n a ir e  re v e a le d  t h a t  th e r e  

were f iv e  d i f f e r e n t  ty p e s  o f  o r g a n iz a t io n a l  p la n s  u sed  among 

th e  sc h o o ls  in  th e  s tu d y . These a r e :  (1) I - X I I ,  (2) V -X II,

(3) V II-X II , (4) IX -X II, and (5) X -X II. U sing th e  o rg a n i­

z a t io n a l  p lan  o f  th e  sc h o o l. T ab le  4 shows th e  number o f 

m onths p r in c ip a l s  a re  em ployed. I t  i s  shown t h a t  103 

p r in c ip a l s  a re  employed f o r  tw e lv e  m onths, w hich r e p r e s e n t  

# 5 .1  p e r  cen t o f  th o se  p a r t i c i p a t i n g  in  th e  s tu d y . Only 

one i s  employed f o r  e le v en  m onths; th r e e  f o r  e ig h t  m onths; 

th r e e  fo r  te n  m onths; and e le v e n  f o r  n in e  m onths.

Academic and P r o f e s s io n a l  P re p a ra tio n

N in e ty -e ig h t  o r Ô1 p e r  c e n t o f  th e  seco n d ary  p r in ­

c ip a ls  o f  t h i s  s tu d y  com pleted  t h e i r  u n d e rg ra d u a te  work a t  

one o f th e  f iv e  M is s i s s ip p i  c o l le g e s  l i s t e d  in  T able  5»

More than o n e -th ird  of th e  p r in c ip a ls  received  th e i r  degrees 

from Alcorn A&M C ollege, which i s  more than tw ice as many

F r e n c h ,  op . c i t . .  p . 148.
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a s  from  Jackson  S ta te  C o lle g e , th e  s c h o o l c r e d i te d  w ith  

t r a i n i n g  th e  n e x t h ig h e s t  p ro p o r t io n .

TABLE 4

MONTHS OF EMPLOYMENT FOR PRINCIPALS
BY TYPE OF ORGANIZATION

O rg a n iz a tio n a l
P lan

Ô
Months

9
Months

10 11 
Months Months

12
Months T o ta l

I -X I I 3 10 1 77 91

V-X II 1 1 2

V II-X II 1 1 IS  20

IX -X II 1 5 6

X -X II 2 2

T o ta l 3 11 3 1 103 121

TABIE 5

COLLEGES AWARDING UNDERGRADUATE DEGREES TO PRINCIPALS

C ollege Number P er Cent

A lcorn  A & M 45 37

Jackson  S ta te 21 17

M is s is s ip p i  I n d u s t r i a l 9 S

R ust 16 13

Tougaloo 7 6

O ther C o lle g es 23 19

T o ta l 121 100
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The re sp o n d e n ts  were asked  to  l i s t  t h e i r  u n d e r­

g ra d u a te  m a jo r . T w en ty -six  o r  21 p e r  cen t w ro te  A g r ic u l tu re  

o r A g r ic u l tu re  E d u c a tio n ; tw e n ty - fo u r  o r  20 p e r  c e n t 

E d u c a tio n ; e ig h te e n  o r  15 p e r  cen t S c ien ce  (d iv id e d  betw een 

b io lo g y  and c h e m is try ) ;  and seven o r  6 p e r  c e n t M a th em atics . 

The o th e r  u n d e rg ra d u a te  m ajo rs  l i s t e d  w ere: Anim al S c ie n c e ,

B u sin ess  E d u c a tio n , B u ild in g  C o n s tru c tio n , E n g lis h , H is to ry , 

and I n d u s t r i a l  A r ts .  From th e  e le v e n  m ajo rs l i s t e d  by th e  

p r i n c i p a l s ,  i t  would seem t h a t  none re c e iv e d  any s p e c i a l  

t r a i n i n g  to  become an a d m in is t r a to r  o f a  seco n d a ry  s c h o o l .

Seven ty -tw o  o f th e  p r i n c i p a l s  in d ic a te d  t h a t  th e y  

had ea rn ed  th e  m as te r* s  d e g re e . One p r i n c i p a l  had ea rn ed  

th e  Ed. S. deg ree  a t  th e  George Peabody C o lleg e  f o r  T ea ch e rs . 

These s e v e n ty - th re e  p r i n c i p a l s  r e p re s e n te d  s i x t y  p e r  cen t 

o f  th o s e  p a r t i c i p a t i n g  in  th e  s tu d y . T able 6 shows t h a t  

g ra d u a te  d e g re e s  were e a rn e d  by t h i s  group a t  n in e te e n  

d i f f e r e n t  c o l le g e s  and u n i v e r s i t i e s  th ro u g h o u t th e  U n ited  

S t a t e s .

As th e  T able i n d i c a t e s ,  Tuskegee I n s t i t u t e  has 

awarded 21 o r  29 p e r  c e n t o f  th e  t o t a l  ea rn ed  d e g re e s .

The la rg e  number c o n c e n tra te d  h e re  i s  p ro b ab ly  due to  th e  

s c h o la r s h ip  su p p o rt p ro v id e d  h e re  f o r  p r in c ip a l s  o f  th e  

S ou thern  Region by th e  S o u th e rn  E d u ca tio n  F o u n d a tio n .

The e ig h ty - s ix  s u p e r in te n d e n ts  p a r t i c i p a t i n g  in  t h i s  

s tu d y  a re  p re p o n d e ra n tly  men who ran g e  in  age from  32 t o  66 . 

The mean age i s  49» S ev en ty -sev en  o r  90 p e r  c e n t h o ld  th e
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m aste r* s  d e g re e ; two p e r  c e n t ho ld  th e  d o c to r 's  d e g re e .

TABLE 6

INSTITUTIONS GRANTING THE MASTER'S DEGREE TO PRINCIPALS

I n s t i t u t i o n T o ta l

A t la n ta  U n iv e r s i ty 5

Alabama S ta te 1

C o rn e ll 2

Columbia 1

In d ia n a  U n iv e r s i ty  ’ 12

Jackson  S ta te 6

M ichigan S ta te 4

N o rth w este rn 3

New York U n iv e r s i ty 1

S o u th e rn  I l l i n o i s 1 •

T ennessee A & I 4

Tuskegee I n s t i t u t e 21

U n iv e rs i ty  o f Denver 4

U n iv e rs i ty  o f  I l l i n o i s 1

Wayne U n iv e rs i ty 1

W estern R eserve 1

X av ie r 1

Ohio S ta te  U n iv e r s i ty 1

U n iv e rs i ty  o f  M inneso ta 2

T o ta l 72



CHAPTER IV 

PRESENTATION AND ANALYSIS OF DATA

F o r th e  m ajo r purpose  o f t h i s  s tu d y  th e r e  were 

t h i r t y  item s on th e  q u e s t io n n a ire  t h a t  p e r ta in e d  to  th e  

r o le  o f th e  p r i n c i p a l  in  th e  i n s t r u c t i o n a l  program  o f th e  

sch o o l and h i s  r o l e  a s  i t  r e l a t e d  to  s c h o o l p e rs o n n e l.

The sc h o o ls  p a r t i c i p a t i n g  in  th e  s tu d y  re p re s e n te d  th e  

th r e e  ty p e s  o f  p u b l ic  sc h o o ls  m a in ta in e d  by th e  S ta te  o f 

M is s is s ip p i ;  County U n it , C o n so lid a te d , and th e  M u n ic ip a l 

S e p a ra te  S choo l D i s t r i c t .  No a tte m p t was made ir i  t h i s  s tu d y  

to  d i f f e r e n t i a t e  among th e s e  th r e e  ty p e s  o f  sc h o o ls ;  

however, sc h o o ls  w ere grouped by e n ro llm e n t.

S u p e r in te n d e n ts  were asked  to  resp o n d  in  two ways 

to  each o f th e  ite m s  oh th e  q u e s t io n n a ir e .  They were asked  

to  check under ”Yes” i f  th e y  ex p ec ted  and ”No” i f  th e y  d id  

n o t expec t th e  p r i n c i p a l  under t h e i r  s u p e rv is io n  to  perfo rm  

th e  a c t  o f sc h o o l a d m in is t r a t io n  l i s t e d ,  and to  in d ic a te  th e  

deg ree  o f  im p o rtan ce  th e y  a s s o c ia te d  w ith  t h i s  a c t .  P r in ­

c ip a ls  a ls o  were asked  to  r e p ly  in  two ways to  th e  same 

item s on th e  q u e s t io n n a i r e .  They were asked  to  check under 

"Yes" i f  th e y  perfo rm ed  and "No" i f  th e y  d id  n o t perfo rm

42
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th e  a c t  o f  s c h o o l a d m in is t r a t io n  l i s t e d .  In  e i t h e r  c a se  

th e y  were to  in d ic a te  th e  d eg ree  o f  im p o rtan ce  th e y  a t ta c h e d  

to  th e  a c t  o f  sc h o o l a d m in is t r a t io n .

In  o rd e r  to  d e te rm in e  i f  th e  d a ta  a re  c o n s is te n t  

w ith  th e  h y p o th e s is  t h a t  th e  e x p re ssed  e x p e c ta t io n s  o f  th e  

s u p e r in te n d e n ts  r e g a rd in g  th e  r o l e  and d u t ie s  o f  t h e i r  

p r in c ip a l s  a re  th e  same as  th e  e x p re sse d  d u t ie s  o f  th e  

p r in c ip a l s  a s  th e y  th em se lv e s  p e rc e iv e  t h e i r  r o l e ,  C h i- 

sq u a re^  was u sed  to  t e s t  th e  s t a t i s t i c a l  s ig n i f ic a n c e  o f  th e  

d i f f e r e n c e s  o f  re sp o n se s  by item  betw een th e  p r in c ip a l s  and 

s u p e r in te n d e n ts .  R esponses to  te n  o f  th e  t h i r t y  ite m s w ere 

s i g n i f i c a n t l y  d i f f e r e n t  a t  th e  0 .0 1  l e v e l  a s  shown in  

Table 7* T h is in d ic a te s  t h a t  p r in c ip a l s  do n o t p e rc e iv e  

t h e i r  r o l e  and d u t ie s  a c c o rd in g  to  th e  e x p e c ta t io n s  o f  

s u p e r in te n d e n ts  w ith  r e s p e c t  to  item s 1 , 2 , 3 , 4 , 12, 16,

19, 20 , 25 , and  3 0 .^  In  g e n e ra l  th e s e  ite m s a re  concerned  

w ith  e v a lu a t io n  o f  c u rr ic u lu m , m a n a g e ria l r e s p o n s i b i l i t y ,  

p u b lic  r e l a t i o n s ,  and v o c a t io n a l  g u id a n c e . S p e c i f i c a l ly ,  

item s 1, 2 , 4 , 12, 19 , and 25 may be i n t e r p r e t e d  a s  f a l l i n g  

w ith in  th e  l i m i t s  o f c u rr ic u lu m  e v a lu a t io n .  Item s 3 and 30 

a re  i n t e r p r e t e d  a s  b e in g  m a n a g e ria l in  n a tu r e .  Item  16 

p e r ta in s  to  p u b l ic  r e l a t i o n s ,  and item  20 r e f e r s  to  th e

^Palm er 0 . Johnson and R obert W. B. Ja ck so n , Modern 
S t a t i s t i c a l  M ethods; D e s c r ip t iv e  and In d u c tiv e  (C hicago: 
Rand M cNally and C o ., 1959), p . 119ff*

^See A ppendix B, page 69 .



TABLE 7

ANALYSIS OF QUESTIONNAIRE RESPONSES BY ITEM FOR PRINCIPALS AND SUPERINTENDENTS

ITEM
NUMBER

. Responses By- 
P rin c ip a ls

Responses By- 
Superin tendents

Yes No T o ta l Yes No T o ta l Chi-Square

Sign of P roportion  
of "Yes” Responses 

z (a)

1. SO 38 l i s 74 4 7S 1S.S7** —5 .4 5 **
2. 97 22 119 SO 0 SO 22.39** - 5 . 2 3 **

3. 103 16 119 74 6 SO 1 5 . 5 0** - 1 . 3 9

4. S4 32 116 73 7 SO 9 . 4 0 ** “3 .6 2 **

5. 113 6 119 7S 2 SO 0 . 2 s —0 . 9 S

6. 107 11 l i s 77 3 SO 1 . 5 5 —1 . 6 1

7. lOS 9 117 64 12 76 2 . 3 3 1 . 6 9

S. 93 21 114 61 IS 79 0 . 3 1 0 . 7 4

9. 9 7 . 19 116 69 9 78 0 . 5 3 - 0 . 9 7

10. 103 15 l i s 70 .9 79 0.00 —0. 2S

11. 101 16 117 77 4 SI 3 . 1 2 - 2 . 1s*

12. 17 97 114 40 36 76 2 9 . 0 0 ** - 5 . 7 1 **

13. lOS 10 l i s 73 7 SO a. 0 4 0 . 0 7



TABLE 7—C ontinued

ITEM
NUMBER

R esponses By 
P r in c ip a l s

R esponses By 
S u p e r in te n d e n ts

Yes No T o ta l  Yes No T o ta l  C h i-S quare

S ign  o f  P ro p o r tio n  
o f  "Yes" R esponses 

z (a)

14. 116 3 119 SO 1 S I 0 .0 2 —0 .6 4

15. 112 7 119 SO 1 S I 1 .6 4 - 1 .79

16. 53 64 117 61 17 78 1 8 . 72** —5.02**

17. 116 3 119 S I 0 S I 0 .7 2 -1 .6 8

IS . 104 15 119 79 2 S I 5 . 13* - 2 . 93**

19. 60 59 119 70 10 SO 2 7 . 42** —6 . 2S**

20 . S5 34 119 74 7 S I 1 0 . 55** “3 .S 3**

21 . 116 3 119 78 4 S2 0 .2 7 O.S4

22 . 101 15 116 78 2 SO 5 . 25* - 2 .S 9**

23 . 37 78 115 52 21 73 0 .3 7 - 5 . 70**

24 . 117 0 117 78 1 79 0 .0 4 0 .S 5

25 . 61 54 115 61 16 77 12.54** —4 . 03**

26 . 116 3 119 SO 1 S I 0 .0 2 —0 . IS

27 . 114 4 l i s 77 3 SO 0 .0 6 0 .13

4̂vn



TABLE 7— C ontinued

R esponses By 
P r in c ip a ls

R esponses By 
S u p e r in te n d e n ts

S ign  o f  P ro p o r tio n
ITEM
NUMBER Yes No ‘ T o ta l Yes No T o ta l C h i-S quare

o f "Yes" R esponses 
z (a)

2Ô. 116 3 119 76 5 S I 0 .S 6 1 .22

29 . 59 58 117 39 41 SO 0 .0 1 0 .33

30 . 73 47 120 73 5 78 2 4 . 53** —6 . IS ^^

(a ) N eg a tiv e  s ig n s in d ic a te d i r e c t i o n in  fa v o r  o f s u p e r in te n d e n ts .

* S ig n i f ic a n t  a t  0 .0 5  l e v e l .

** S ig n i f ic a n t  a t  0 .0 1  l e v e l .
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p r in c ip a le s  e f f o r t s  to  a s s i s t  p u p i ls  and p a re n ts  in  re a c h in g  

d e c is io n s  c o n ce rn in g  e d u c a t io n a l  and v o c a t io n a l  p la n s  and 

p rob lem s. I t  i s  i n t e r e s t i n g  to  l e a r n  t h a t  6 o f th e  10 item s 

where s i g n i f i c a n t  d i f f e r e n c e s  o c c u rre d  l i e  w ith in  th e  a re a  

o f i n s t r u c t i o n a l  improvement w here in  e x p e r ts  recommend t h a t  

th e  l o c a l  sc h o o l a d m in is t r a to r  sh o u ld  be sp en d in g  th e  

m a jo r i ty  o f  h i s  tim e  and e f f o r t .

R esponses to  tw en ty  o f th e  t h i r t y  item s were n o t 

s i g n i f i c a n t l y  d i f f e r e n t  a t  th e  0 .0 1  l e v e l  a s  shown in  

Table 7 . (Item s 1Ô and 22 a re  s i g n i f i c a n t l y  d i f f e r e n t  a t  

th e  0 .0 5  l e v e l ) . T h is in d ic a te s  t h a t  p r in c ip a l s  do p e rc e iv e  

t h e i r  r o le  and d u t ie s  a c c o rd in g  to " th e  e x p e c ta t io n s  o f 

s u p e r in te n d e n ts  w ith  r e s p e c t  to  ite m s  5, 6 , 7 , S , 9 , 10, 11, 

13, 14, 15, 17, 1Ô, 21, 22 , 23, 24 , 26 , 27 , 2Ô, and 29 . In  

g e n e ra l  th e s e  item s a re  concerned  w ith  c o n s u l ta t io n  w ith  

th e  s u p e r in te n d e n t ,  a s s i s t i n g  t e a c h e r s  in  im proving  m ethods 

o f i n s t r u c t i o n ,  in v o lv in g  th e  community in  a c o n tin u in g  

s tu d y  o f  th e  sc h o o l and i t s  p ro b lem s, p ro v id in g  so u rc e s  o f 

i n s t r u c t i o n a l  m a te r i a l s ,  p e rs o n n e l p ro b lem s, n o n - te a c h in g  

r e s p o n s i b i l i t i e s ,  g e n e ra l  gu idance  s e r v i c e s ,  w orking w ith  

s tu d e n t a c t i v i t i e s ,  s e c u r in g  and a s s ig n in g  s t a f f  members, 

and in v o lv in g  th e  s t a f f  in  th e  a d m in is t r a t iv e  p ro c e s s .  

S p e c i f i c a l ly ,  item  5 r e f e r s  to  r e g u la r  c o n fe ren c es  betw een 

th e  p r i n c i p a l  and su p e r in te n d e n t  f o r  th e  pu rpose  o f im proving  

th e  program  o f an a tte n d a n c e  u n i t .  Item s 6 , 7 , Ô, 9 , and 

10 r e l a t e  to  a s s i s t i n g  te a c h e r s  in  im proving  m ethods o f



/fÔ i

i n s t r u c t i o n .  Item- 11 r e f e r s  t o  in v o lv in g  th e  community in  

a  s tu d y  o f  th e  sc h o o l and i t s  p ro b lem s; ite m  13, p ro v id in g  

l i s t s  o f  so u rc e s  o f  f r e e  i n s t r u c t i o n a l  m a te r i a l s ;  i te m  14, 

u n d e rs ta n d in g  th e  p e r s o n a l  and p r o f e s s io n a l  problem s o f  

t e a c h e r s ;  item  15, d e le g a t in g  n o n - te a c h in g  r e s p o n s i b i l i t i e s  

to  o th e r  members o f  th e  s t a f f . I tem s 17, 1Ô, 21 , 22 and 

23 f a l l  w ith in  th e  l i m i t s  o f g e n e r a l  gu idance  s e r v i c e s .

Item  24 p e r t a in s  to  th e  p r i n c i p a l 's  k e ep in g  th e  c o s t  o f 

s tu d e n t  a c t i v i t i e s  to  a  minimum so  t h a t  m ost s tu d e n ts  can 

p a r t i c i p a t e .  Item s 26 , 27 , and 2Ô r e l a t e  to  s e c u r in g  and 

a s s ig n in g  s t a f f  members, and ite m  29 r e f e r s  to  in v o lv in g  th e  

s t a f f  in  th e  a d m in is t r a t iv e  p ro c e s s  o f  th e  sc h o o l.

The p ro p o r t io n  o f  "Yes" re s p o n s e s  r e p o r te d  by 

p r i n c i p a l s  and s u p e r in te n d e n ts  was d e te rm in ed  and a  z t e s t ^  

computed to  t e s t  w h e th er g iv en  re s p o n s e s  d i f f e r  s i g n i f i c a n t l y .  

I t  was presum ed t h a t  th e  "Yes" re s p o n s e s  would be th e  same 

f o r  b o th  p r i n c i p a l s  and s u p e r in te n d e n ts .  However, th e  

o b se rv ed  d i f f e r e n c e  in  p ro p o r t io n s  o f  "Yes" re sp o n se s  was 

la rg e  enough to  in d ic a te  t h a t  p r i n c i p a l s  and s u p e r in te n d e n ts  

d i f f e r e d  s i g n i f i c a n t l y  in  t h e i r  re s p o n se s  to  tw e lv e  i te m s ,

1 , 2 , 4 , 12, 16, 1Ô, 19, 20, 22 , 2 3 , 25 , and 30 , a s  shown 

in  T able 7» In  a l l  c a se s  th e  p ro p o r t io n  o f  "Yes" re s p o n s e s  

o f th e  s u p e r in te n d e n ts  was h ig h e r  th a n  th o s e  r e p o r te d  by 

th e  p r i n c i p a l s  w hich s u g g e s ts  t h a t  th e y  e x p ec te d  th e

^Johnson and Jack so n , op . c i t . .  p . 1 0 2 ff .
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p r i n c i p a l s  to  devo te  more tim e  and e f f o r t  to  th e  s p e c i f i c  

d u t ie s  a s  d e l in e a te d  in  th e  r e s p e c t iv e  item s th a n  th e  

p r i n c i p a l s  r e p o r te d .  In  g e n e r a l  th e s e  item s a re  concerned  

w ith  e v a lu a t io n  o f  c u rr ic u lu m , in v o lv in g  th e  community in  a 

s tu d y  o f  th e  sc h o o l and i t s  p ro b lem s, p u b lic  r e l a t i o n s ,  

v o c a t io n a l  g u id an ce , g e n e r a l  g u id an ce  s e r v ic e s ,  and 

m a n a g e r ia l  r e s p o n s i b i l i t y .  S p e c i f i c a l ly ,  item s 1, 2 , 4 , 12, 

19, and 25 a re  i n t e r p r e t e d  as f a l l i n g  w ith in  th e  l i m i t s  o f 

c u rr ic u lu m  e v a lu a t io n  and im provem ent. Item  16 r e f e r s  to  

th e  e f f o r t  p u t f o r t h  by th e  p r i n c i p a l  to  e s t a b l i s h  e f f e c t i v e  

com m unication betw een s c h o o l and home. Item s IS , 22 , and 

23 a re  w ith in  th e  l im i t s  o f  g e n e ra l  gu idance  s e r v i c e s ,  and 

item  30 p e r t a in s  to  th e  p r i n c i p a l i s  m a n a g e ria l r e s p o n s i ­

b i l i t i e s .

In  o rd e r  to  d e te rm in e  i f  th e  d a ta  a re  c o n s i s te n t  

w ith  th e  h y p o th e s is  t h a t  th e  e x p re sse d  im portance  o f  th e  

s u p e r in te n d e n ts  re g a rd in g  th e  r o l e  and p r a c t i c e s  o f  t h e i r  

p r i n c i p a l s  a re  th e  same a s  th e  e x p re sse d  im p o rtan ce  o f  th e  

p r i n c i p a l s  as th e y  th em se lv e s  p e rc e iv e  t h e i r  r o l e ,  C h i- 

Square was used  to  t e s t  th e  s t a t i s t i c a l  s ig n i f ic a n c e  o f th e  

d i f f e r e n c e s  o f  re sp o n se s  by item  betw een th e  p r i n c i p a l s  and 

s u p e r in te n d e n ts .  R esponses to  f i v e  o f  th e  t h i r t y  ite m s  were 

s i g n i f i c a n t l y  d i f f e r e n t  a t  th e  0 .0 1  l e v e l  a s  shown in  Table

S. T h is in d ic a te s  t h a t  p r in c ip a l s  do n o t re g a rd  th e  im por­

ta n c e  o f th e s e  item s as  do th e  s u p e r in te n d e n ts .  The item s 

a re  7 , 10, 12, 22, and 29 . In  g e n e r a l ,  th e s e  ite m s  a re



TABLE S

ANALYSIS OF RELATIVE IMPORTANCE OF CRITICAL TASKS AS VIEWED BY 
PRINCIPALS AND SUPERINTENDENTS PARTICIPATING IN THE STUDY

ITEM
NUMBER PRINCIPAL TOTAL SUPERINTENDENT TOTAL

CHI-
SQUARE (a)

i

1—1 CM r4 CM rr\ r—1 CM
—" ■—' — --- --- — '—' ---

(D (D Q)
P m P 0) P m

■p Oj a P (d a P (d aXi k 0) Xi k (I) k 0)
bO 0) Sh bû 0) u bO 0)

H
XS
O M

X)
o H

xi
o

CO S CO g CO S vnO
1. 22 19 76 117 9 6 69 84 7 .33

2 . 21 38 60 119 S 38 36 82 5 .19

3 . 20 32 64 116 8 36 37 S I 6 . 5s

4 . 22 36 54 112 13 39 25 77 6.S3

5. 25 19 75 119 7 17 58 82 5.79

6 . 23 33 61 117 è 27 48 83 3 .73

7 . 20 36 61 117 16 39 19 74 1 3 . 62=

S. 16 41 56 113 15 34 26 75 4 .1 4

9 . 21 24 67 112 12 31 37 SO 7 .1 6
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TABLE Ô—Continued

ITEM GHI-
NUMBER PRINCIPAL TOTAL SUPERINTENDENT TOTAL SQUARE z (a)

1—1 iH CM rr\ 1—1 CM cr\
— — ' —  ' — —' — ^— ,

0) 0) 0)
4^ 0) -p Q) •p 2+5 ttf e ■P nJ e nJ S

XI 0) X l !h 0) k 0)
bO 0) bO (D hO 0) k

:
Td
o H o H

t 3
o

CO CO H CO -  1^ H

3 0 . 24 23 65 112 9 24 42 75 4 .6 5

(a) N e g a tiv e  s ig n s  i n d ic a t e  d i r e c t i o n  in  f a v o r  o f  s u p e r in te n d e n ts .

* S ig n i f i c a n t  a t  0 .0 5  l e v e l .

** S ig n i f ic a n t  a t  0 .0 1  l e v e l .
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concerned  w ith  im proving  m ethods o f  i n s t r u c t i o n ,  c u rr ic u lu m  

o f f e r in g s ,  g e n e ra l  g u id an ce  s e r v i c e s ,  and in v o lv in g  th e  

s t a f f  in  th e  a d m in is t r a t iv e  p r o c e s s .  S p e c i f i c a l ly ,  item s 

7 and 10 r e l a t e  to  a s s i s t i n g  t e a c h e r s  in  im proving m ethods 

o f i n s t r u c t i o n .  Item  12 i s  i n t e r p r e t e d  as b e in g  w ith in  th e  

l im i t s  o f  c u rr ic u lu m  im provem ent. Item  22 p e r t a in s  to  

gu idance  s e r v i c e s ,  and ite m  29 i s  d i r e c te d  to  in v o lv in g  th e  

s t a f f  in  th e  a d m in is t r a t iv e  p ro c e s s  o f  th e  sc h o o l.

The p ro p o r t io n  o f  s l i g h t  im p o rta n c e ,” "m odera te  

im p o rta n c e ,” and "ex trem e im p o rtan c e ” re sp o n se s  r e p o r te d  

by p r in c ip a l s  and s u p e r in te n d e n ts  was de te rm ined  and th e  

z t e s t  f o r  e q u a l i ty  o f p ro p o r t io n  f o r  th o se  system s hav in g  

s i g n i f i c a n t  C h i-sq u a re s  was computed to  a s c e r t a in  w he ther 

o r  n o t g iv e n  re s p o n se s  d i f f e r  s i g n i f i c a n t l y .  I t  was p r e ­

sumed t h a t  th e  " s l i g h t  im p o r ta n c e ,” "m oderate  im p o r ta n c e ,” 

and "ex trem e im p o rtan c e ” re s p o n se s  would be th e  same f o r  

b o th  p r i n c i p a l s  and s u p e r in te n d e n ts .  However, th e  o b se rv ed  

d i f f e r e n c e s  in  p ro p o r t io n s  o f  th e s e  re sp o n se s  were la r g e  

enough to  i n d ic a t e  t h a t  p r i n c i p a l s  and su p e r in te n d e n ts  

d i f f e r e d  s i g n i f i c a n t l y  in  t h e i r  re sp o n se s  to  item s 7 , 10,

12, 22, and 29 . Di ev e ry  case  w here th e  C hi-Square  t e s t  

in d ic a te d  s ig n i f ic a n c e  w ith in  th e  t o t a l  system , th e  system  

p ro p o r t io n  a n a ly s i s  in d ic a te d  w ith o u t e x c e p tio n  t h a t  th e  

p r in c ip a ls *  a sse ssm en t o f  im p o rtan ce  o f  th e  r e s p e c t iv e  ite m s  

more c lo s e ly  app rox im ated  th e  o p in io n s  o f th e  a u th o r i t i e s  

th a n  d id  th e  su p e r in te n d e n ts*  a s se s sm e n t.
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A ssessm ent o f th e  im portance  o f  tw e n ty - f iv e  o f  th e  

t h i r t y  item s was n o t s i g n i f i c a n t l y  d i f f e r e n t  a t  th e  0 .0 1  

l e v e l  a s  shown in  Table Ô. T h is in d ic a te s  t h a t  p r in c ip a ls *  

view  o f  th e  r e l a t i v e  im p o rtan ce  o f  th e s e  p r a c t i c e s  c lo s e ly  

app rox im ated  t h a t  o f th e  s u p e r in te n d e n ts .



CHAPTER V

SUMMARY, FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

Summary

The p u rpose  o f  t h i s  s tu d y  was to  d e te rm in e  w he ther 

th e  p r in c ip a l s  o f  a c c r e d i te d  se c o n d a ry -sc h o o ls  f o r  N egroes 

in  M is s is s ip p i  were m ee tin g  th e  e x p e c ta t io n s  o f  th e  s u p e r in ­

te n d e n ts  u n d e r whom th e y  s e rv e d , w ith  r e g a rd  t o  t h i r t y  

approved p r a c t i c e s  f o r  s e c o n d a ry -sc h o o l p r i n c i p a l s .

The two hundred  and seven  s c h o o l a d m in is t r a to r s  

in c lu d e d  in  th e  s tu d y  w ere p e rs o n n e l  o f  th e  p u b lic  s c h o o l 

system  o f M i s s i s s ip p i .  One hundred  and tw en ty -o n e  were 

se c o n d a ry -sc h o o l p r i n c i p a l s ;  e ig h ty - s ix  were sc h o o l s u p e r in ­

te n d e n ts .  The re s p o n se s  o f  p r i n c i p a l s  and s u p e r in te n d e n ts  

were t e s t e d  f o r  s ig n i f ic a n c e  o f d i f f e r e n c e  betw een g roups 

by th e  C h i-S quare  t e s t  o f  s ig n i f ic a n c e  o f  d i f f e r e n c e ,  and 

f o r  p ro p o r t io n  by th e  z t e s t  f o r  e q u a l i ty  o f p ro p o r t io n .

The 0 .0 1  l e v e l  o f  s ig n i f ic a n c e  was a cc ep ted  a s  an 

in d ic a t io n  o f the. e x is te n c e  o f  a  t r u e  d i f f e r e n c e  betw een 

e x p e c ta t io n s  and p r a c t i c e s  o f  s u p e r in te n d e n ts  and p r i n c i p a l s ,  

and im portance  o f  p r a c t i c e s  a s  a s s ig n e d  by e ach .
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C h a r a c te r i s t i c s  o f  re sp o n d e n ts  in  th e  s tu d y  w ere:

1 . The p r i n c i p a l s  o f  a c c re d i te d  se c o n d a ry -sc h o o ls  
f o r  N egroes were p red o m in an tly  men who ranged  
in  age from  30 to  6 9 . The mean age was 4 6 . Ô.
The m edian age was 4 6 .

2 . The m edian age o f  p r in c ip a l s  when th e y  a c c e p te d  
t h e i r  f i r s t  p r in c ip a l s h ip  was 29*

3 . The m edian number o f y e a rs  p r in c ip a l s  had been 
in  t h e i r  p re s e n t  p o s i t io n s  was B .

4 . The av e rag e  e n ro llm e n t o f  th e  sc h o o ls  a d m in is te re d  
by th e  p r i n c i p a l s  was 907 p u p i l s .

5 . S even ty -one  p e r  c e n t o f th e  p r in c ip a l s  had 
a s s i s t a n t  p r in c ip a l s  s e rv in g  under t h e i r  
s u p e r v is io n .

6 . S ix ty  p e r  c en t o f  th e  p r in c ip a l s  had ea rn ed  
th e  m a s te r 's  d e g re e .

7 . The s u p e r in te n d e n ts  were p re p o n d e ra n tly  men who 
ran g ed  in  age from  32 to  0 6 . The mean age was
4 9 .

M ajor F in d in g s

P r in c ip a ls  d id  n o t p e rc e iv e  t h e i r  r o le  and d u t ie s  

a c c o rd in g  to  th e  s u p e r in te n d e n t 's  e x p e c ta t io n s  w ith  r e s p e c t  

t o :

a) d e v o tin g  th e  m ajo r p o r t io n  o f t h e i r  tim e  to  th e  
im provem ent o f  i n s t r u c t i o n .

b) u t i l i z i n g  t e s t i n g  program s, s u rv e y s , and o th e r  
r e s e a r c h  te c h n iq u e s  to  e v a lu a te  th e  c u rr ic u lu m .

c) d e le g a t in g  r e s p o n s i b i l i t y  f o r  m a n a g e r ia l  d u t ie s  
t o  such  an e x te n t  t h a t  th e y  d id  n o t r e q u i r e  th e  
m a jo r i ty  o f t h e i r  tim e  and a t t e n t i o n .

d) u t i l i z i n g  fo llo w -u p  s tu d ie s  o f g ra d u a te s  a s  one
means o f  e v a lu a t in g  th e  sc h o o l p rogram .

e) o f f e r in g  s p e c i a l  c o u rse s  f o r  g i f t e d  p u p i l s .
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f )  t r y in g  to  im prove com m unications betw een home and 
s c h o o l by p re p a r in g  a handbook f o r  p a r e n t s .

g) u t i l i z i n g  t e s t  r e s u l t s  in  p la n n in g  in d iv id u a l  
c o u rse s  o f  s tu d y .

h) h o ld in g  c o n fe re n c e s  w ith  p u p i ls  and p a re n ts  to  
h e lp  them  re a c h  d e c is io n s  co n ce rn in g  e d u c a t io n a l  
and v o c a t io n a l  p la n s  and p ro b lem s.

i}  c o n d u c tin g  r e s e a rc h  to  im prove g ra d in g  p r a c t i c e s  
and r e p o r t s  to  p a r e n ts .

j )  u s in g  a  c h e c k - l i s t  system  f o r  check ing  on th e  
c o n d it io n s  o f rooms in  th e  sc h o o l b u i ld in g s .

P r in c ip a ls  d id  p e rc e iv e  t h e i r  r o l e  and d u t ie s  

a c c o rd in g  to  th e  e x p e c ta t io n s  o f  th e  s u p e r in te n d e n ts  w ith  

r e g a rd  t o ;

a) c o n fe r r in g  r e g u la r ly  w ith  th e  su p e r in te n d e n t  
abou t th e  program  and a c t i v i t i e s  o f  th e  sc h o o l.

b) u s in g  c la s s  v i s i t a t i o n s  fo llo w ed  by c o n fe ren c es  
w ith  th e  t e a c h e r  as a r e g u la r  p r a c t i c e  f o r  th e  
im provem ent o f i n s t r u c t i o n .

c) p ro v id in g  r e le a s e d  tim e f o r  te a c h e r s  to  a t te n d  
i n s t r u c t i o n a l  m e e tin g s .

d) s e c u r in g  re s o u rc e  p e rs o n n e l to  a s s i s t  in  work­
shops and o th e r  i n s t r u c t i o n a l  m e e tin g s .

e) a r ra n g in g  f o r  g radn  l e v e l  and s u b je c t  a re a  
m ee tin g s  to  im prove i n s t r u c t i o n .

f )  s u g g e s t in g  new te a c h in g  te c h n iq u e s  in  s p e c i f i c  
s u b je c t  a r e a s .

g) ta k in g  th e  i n i t i a t i v e  in  in v o lv in g  p a re n ts  and 
o th e r  c i t i z e n s  in  a  c o n tin u in g  s tu d y  o f th e  
sc h o o l and i t s  p rob lem s.

h) p ro v id in g  te a c h e r s  w ith  a l i s t  o f  so u rc e s  
o f f e r in g  f r e e  i n s t r u c t i o n a l  m a te r i a l s .

i )  se ek in g  to  u n d e rs ta n d  th e  p e r s o n a l  and p r o f e s ­
s io n a l  p roblem s o f  te a c h e r s  and h e lp in g  them to  
meet th e s e  p rob lem s.
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j )  d e le g a t in g  some d e f i n i t e  n o n - te a c h in g  r e s p o n s i ­
b i l i t i e s  to  o th e r  members o f  th e  s t a f f  and g iv in g  
them a u th o r i ty  to  a c t  w ith in  th e  a re a  o f  th e s e  
r e s p o n s i b i l i t i e s .

k) em ploying an e f f e c t i v e  system  o f  check ing  
a tte n d a n c e  o f p u p i l s .

i )  m eeting  w ith  p a re n ts  and te a c h e r s  to  d is c u s s  
c a se s  o f e x c e ss iv e  a b se n te e ism .

m) se 'ek ing  to  o b ta in  s c h o la r s h ip s  and g r a n ts  to  
a s s i s t  w orthy  p u p i ls  in  c o n tin u in g  t h e i r  
e d u c a tio n .

n) s e rv in g  as a c o n s u l ta n t  and a  re s o u rc e  p e rso n  
to  members o f th e  s t a f f  as th e y  seek  to  develop  
more e f f e c t i v e  gu idance  te c h n iq u e s  and p ro c e d u re s .

o) a d m in is te r in g  an o rg an iz ed  gu idance  program .

p) k eep ing  th e  c o s t  o f  s tu d e n t  a c t i v i t i e s  to  a  
minimum so t h a t  most s tu d e n ts  can p a r t i c i p a t e .

q) w orking a c t iv e ly  w ith  th e  su p e r in te n d e n t in  th e  
s e l e c t io n  o f te a c h e r s  f o r  th e  sc h o o l.

r )  d is c u s s in g  w ith  te a c h e r s  who a re  n o t b e in g  
r e h i r e d  th e  re a so n s  f o r  t h e i r  d is m is s a l .

s) n o t i f y in g  te a c h e r s  o f  t h e i r  reem ploym ent
im m ed ia te ly  upon r e c e i p t  o f such  n o t i f i c a t i o n  
from  th e  s u p e r in te n d e n t .

t )  in v o lv in g  th e  s t a f f  in  p re p a r in g  th e  sc h o o l 
b u d g e t.

C o n c lu s io n s

The f in d in g s  p re s e n te d  above su g g e s t th e  fo llo w in g  c o n c lu s io n s :

1. P r in c ip a ls  do n o t seem to  d ev o te  th e  m ajor 
p o r t io n  o f t h e i r  tim e  to  t h e i r  most im p o rtan t 
t a s k  -  th e  improvement o f i n s t r u c t i o n .

2 . P r in c ip a ls  do n o t d e le g a te  r e s p o n s i b i l i t y  f o r  
m a n a g e ria l d u t ie s  to  such  an e x te n t  t h a t  th e y  
do n o t r e q u ir e  th e  m a jo r i ty  o f t h e i r  t im e .
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3* In  g e n e ra l ,  p r i n c i p a l s  a re  n o t u s in g  a  s u f f i c i e n t  
number o f  th e  recommended te c h n iq u e s  f o r  c u r r i ­
culum im provem ent.

I+. P r in c ip a l s  do n o t seem to  p e rc e iv e  t h e i r  r o le  
and d u t ie s  as w e l l  a s  th e  s u p e r in te n d e n t  would 
have them .

5 . S u p e r in te n d e n ts , w ith  a h ig h e r  l e v e l  o f 
p r o f e s s io n a l  t r a i n i n g  th a n  p r i n c i p a l s ,  seem 
to  have a  b e t t e r  u n d e rs ta n d in g  o f  th e  r o le  o f 
th e  p r i n c i p a l  in  th e  se c o n d a ry -sc h o o l th an  
does th e  p r i n c i p a l .

6 . A lthough  th e  d a ta  show th e  p r i n c i p a l s  and 
s u p e r in te n d e n ts  c o n fe r  r e g u la r ly  abou t th e  
program  and a c t i v i t i e s  o f  th e  s c h o o l ,  i t  seems 
t h a t  a  la c k  o f u n d e rs ta n d in g  e x i s t s  between 
what th e  p r in c ip a l s  see  a s  t h e i r  d u t ie s  and 
r e s p o n s i b i l i t i e s  and what th e  s u p e r in te n d e n ts  
p e rc e iv e  as t h e i r  d u t ie s  and r e s p o n s i b i l i t i e s .

Recommendations

1 . That th e  p r i n c i p a l  ta k e  th e  i n i t i a t i v e  in  
d is c u s s in g  f r a n k ly  w ith  th e  s u p e r in te n d e n t  t h e i r  
e x p e c ta t io n s  c o n ce rn in g  each  o th e r» s  r o le  a s  i t
r e l a t e s  to  th e  o b je c t iv e s  o f th e  sc h o o l.

2 . That i n s t i t u t i o n s  engaged in  p re p a r in g  p u b lic
sc h o o l a d m in is t r a to r s  em phasize th e  e x p e c ta tio n s  
t h a t  a re  p la c e d  upon th e  a d m in is t r a to r  by h is  
s u p e r io r ,  h i s  s t a f f ,  p u p i l s ,  and th e  community.

3 . That s tu d ie s  o f t h i s  ty p e  be made to  de te rm ine
what t e a c h e r s  e x p ec t o f  h ig h  s c h o o l p r i n c i p a l s .

4 . That a n a ly ze d  d a ta  r e s u l t i n g  from  s tu d ie s  o f
t h i s  n a tu r e  be made a v a i la b le  t o  a f f e c te d  
p e rs o n n e l .

5 . That th e  s u p e r in te n d e n t  i n i t i a t e  d is c u s s io n s  
w ith  th e  p r i n c i p a l  le a d in g  to  a  th o ro u g h  
u n d e rs ta n d in g  o f t h e i r  p r o f e s s io n a l  r e l a t i o n s h ip  
and th e  d u t ie s  and r e s p o n s i b i l i t i e s  w hich a re  
a t ta c h e d  to  th e  le a d e r s h ip  r o l e  o f  th e  p r i n c i p a l .
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APPENDIX A

WESTERN UNION TELEGRAM

KB09Ô NSA362 1961 MAR 6 m  5 46
NS CHAO42 NL PD=GORINTH MISS 6=
DELARS PUNCHES»

WCC BOX 4672 NORMAN OKLA=

YOU ARE INVITED TO HELP CONDUCT AN HOUR AND A HAIF PANEL

DISCUSSION WITH THE DIVISION OF SCHOOL ADMINISTRATORS

OF THE MTA FRIDAY MARCH 1?TH 1961 AT JACKSON MISSISSIPPI

DR LAMAR FORTENBERRY AND MR A A ALEXANDER WILL ASSIST YOU

IN WORKING WITH PRINCIPALS WHOSE SCHOOLS ARE ACCREDITED=

E S BISHOP PRES. DIV. OF PRINCIPALS AND 
ADMINISTRATORS MISS. TEACHERS ASSOC=
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Roam 319
College of Education 
University of Oklahoma 
Norman, Oklahoma

March 27, 1961

I am conducting a study on "How The Mississippi Negro Principal 
Perceives His Job".

This study is being made in order to contribute to the Principals 
Training- Program at Jackson State College and other Mississippi Negro 
Colleges, and to satisfy degree requirements at the University of 
Oklahoma.

Please help me by completing the enclosed questionnaire and 
returning it in the addressed envelope. The questionnaire has been 
examined by members of the Mississippi State Department of Education, 
and this study has their approval.

I shall be forever grateful for your cooperation in completing 
and returning the questionnaire.

Sincerely yours.

De Lars Punches
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DEPARTMENT OF EDUCATION 
JACKSON

Mureh 20, 1961

TO: ScluMl SiqperlBtendentt

FROM: Lamar Fortmabeny, Coordinator, Negro Education and
Supenriaor, Secntdary MttiioMatica.

The enclosed questionnaire is  being sent to you by DeLars 
Ihnches, one of our best Negro college professors. He is  now on leave 
from Jackson State College working for the doctorate a t the Utaiversi^ 
of Oklahoma. His doctoral d issertation w ill be on "The Job of tiie Negro 
Principal in  M ississippi.** I  have examined the questionnaire careftilly, 
and I  féel certain that th is stu^r w ill cntrU m te substantially to 
the improvawnt of the graduate program for principals a t Jackson 
State College.

I  know that you are tremendously busy, but I  hope that i t  
w ill be possible for you to find time (about ten minutes required) 
to complete the enclosed questionnaire and return i t  in  the addressed 
envelope. Professor Fhncbes has and w ill continue to offer the very 
h ig ^ s t q u a li^  of educational leadership a t Jackson State College.
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Room 319
College of Education 
University of Oklahoma 
Norman* Oklahoma

The writer is conducting a study on "How The Superintendent 
Percëives The Negro Principal's Job In M ississippi. "

I am making this study in order to complete the requirements 
for the doctor's degree at &e University of Oklahoma and to contribute 
to the Principals Training Program at Jackson State College and other 
M ississippi Negro colleges. Oa completion of my work at the University 
of Oklahoma* I plan to return to Jackson State College as a member of 
the faculty.

Will you please help me by completing the enclosed question­
naire and returning it in (he addressed envelope. The questionnaire 
has been examined by members of the M ississippi State Department of 
Education, and this study has their approval.

For your cooperation in completing and returning the question­
naire* I shall be forever grateful.

Very truly yours*

DeLars Punches

DF

Enclosures



APPENDIX B
HOW THE MISSISSIPPI NEGRO PRINCIPAL PERCEIVES HIS JOB

Q uestionnaire 

P a r t la

DIRECTIONSt P lease f i l l  in  answer in  ap p ro p ria te  blank.

1. Name ___________________________________

2. P resen t age

3. Age when you f i r s t  became p rin c ip a l

4. Number o f  years in  p resen t p o s it io n .

5. Number of months you are  employed 
afm ually

6. T otal years you have served as 
classroom teach er only

7 . T otal years in  teaching p ro fession  
as  teacher and p rin c ip a l

8. T otal years as high school o r in c ip a l .

P a r t lb

DIRBOTIONSi P lease f i l l  in  answer o r check in  app rop ria te  blank.

1. Name o f  school __________________________

________ I2. Type o f  school : Consolidated _
County U nit t Municipal Sep.

5. In d ica te  grades adm inistered in  schooli
9-12» 7-12;  1-12» O ther

{Id en tify !  ____________________________

6. Number of teachers in  the school.
3. P resen t enrollm ent _______________________

7. Do you have an a s s is ta n t  p rin c ip a l?
4. Number o f days school i s  in  session  y e a rly : (_____ Yes) (______No)

 le s s  than 180» ___180»  more than .

P a r t  Ic

DIRECTIONS: P lease answer every item  as i t  ap p lie s  to  you, by f i l l i n g  in  blank.

1. Received undergraduate degree from* 4. Graduate major _ _ _ _ _ _ _ _ _ _ _

  5 . Graduate minor

2. Undergraduate major 

Minor ______________

3. Are you now working toward a h igher degree: 
( Yes) ( No)

6. Graduate school and degree h e ld : 

(School)
.M asters

D octo r's
Where?

P a r t  I I

DIRECTIONS: P lease in d ic a te  whether you perform these a c ts  o f  school ad m in is tra tio n  by 
p lacing  a check mark in  the ap p ro p ria te  column. Whether you perform an a c t  
o r  n o t, in d ic a te  your judgment of the p rac tica l, importance o f i t  by:

p lacing a check mark under ( l )  i f  i t  i s  of s l ig h t  importance,
p lacing  a check mark under (2 ) i f  i t  i s  of moderate im portance,
p lacing  a check mark under (3) i f  i t  i s  of extreme importance.

1. Do you devote the major po rtion  of your time to  the 
improvement of the in s tru c tio n a l p ro g ran t? ...........................................

2. Do you u t i l i z e  te s t in g  programs, surveys, and o th e r 
research  techniques to  evaluate the curriculum ? ..............................

3. Do you de lega te  re s p o n s ib ili ty  fo r  m anagerial d u tie s
to  such an ex te n t th a t  they do not req u ire  the m ajority  
of your time and a tte n tio n ?  ........................................................................

4. Do you use follow-up s tu d ies  of g raduates as one means
of ev a lu a tin g  the school program? ............................................................

5. Do you con fer reg u la rly  w ith the superin tenden t about
the program and a c t iv i t i e s  o f  the school? ...........................................

6B

Yes No IMPORTANCE
1 2 3
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6. Do you use c la s s  v is i ta t io n s  followed by conferences 
w ith  the te ac h er as a reg u la r  p ra c tic e  fo r  the  Improvement
of In s tru c tio n ?  ..................................................................................................

7. Do you provide released  time fo r  teachers to  a ttend  
In s tru c tio n a l meetings? .................................................................................

8. Do you secure resource personnel to  a s s i s t  In work­
shops and o th e r  In s tru c tio n a l m eetings? ...............................................

9. Do you arrange fo r  grade lev e l and su b je c t area
meetings to  Improve In s tru c tio n ? ................................................................

10. Do you suggest new teaching techniques In sp e c if ic
su b je c t a reas?  .....................................................................................................

11. As an educational lead e r In  the community, do you take the 
I n i t i a t i v e  In Involving paren ts and o th e r  c i t iz e n s  In a con­
tin u in g  study  of the school and I t s  problems? ..................................

12. Do you o f fe r  sp e c ia l courses fo r  g if te d  p up ils?  ..............................

13. Do you provide teachers w ith a l i s t  o f  sources o ffe rin g
fre e  In s tru c tio n a l m ateria ls?  .....................................................................

14. Do you seek to  understand the personal and p ro fe ssio n a l
problems o f teachers and help  them to  meet these  problems?. . .

15. Do you d e leg a te  some d e f in i te  non-teaching re sp o n si­
b i l i t i e s  to  o th e r  members o f the  s t a f f  and give them au thor­
i t y  to  a c t  w ith in  the area of th ese  r e s p o n s ib i l i t ie s ? ........ ............

16. Do you t r y  to  Improve communications between home and school
by preparing  a handbook fo r  p a re n ts? ........................................................

17. Do you employ an e f fe c tiv e  system of checking attendance
o f p u p ils?  ..........................................................................................................

18. Do you meet w ith paren ts and teach ers  to  d iscu ss  cases
of excessive absenteeism? .............................................................................

19. Do you u t i l i z e  t e s t  r e s u l ts  In planning Ind iv idual
courses o f study? ..............................................................................................

20. Do you hold conferences w ith p u p ils  and p aren ts  to  help  them 
reach d ec is io n s  concerning educational and voca tiona l plans 
and problems? ......................................................................................................

21. Do you seek to  ob ta in  sch o larsh ip s  and g ran ts  to  a s s i s t  
worthy p u p ils  In continuing th e i r  education?.......................................

22. Do you serve as a co n su ltan t and a resource person to  members 
of the s t a f f  as they seek to  develop more e f fe c tiv e  guidance 
techniques and procedures? .........................................................................

23. Do you ad m in is te r an organized guidance program?..............................

24. Do you keep the  co s t o f s tuden t a c t i v i t i e s  to  a minimum
so th a t  most studen ts can p a r t ic ip a te ? ....................................................

25. Do you conduct research  to  Improve grading p ra c tic e s
and re p o r ts  to  paren ts? .................................................................................

26. Do you work a c tiv e ly  with the su perin tenden t In the 
s e le c tio n  of teachers fo r  the schoo l?.....................................................

27. Do you d isc u ss  w ith teachers who are not being reh lred
the reasons fo r  th e i r  d ism issa l?  ............................................................

28. Do you n o tify  teachers of th e i r  reemployment Immediately upon 
r e c e ip t  o f such n o tif ic a tio n  from the superin tenden t? . . . . .

29. Do you Involve the s t a f f  In preparing  the school budget?. . . .

30. Do you have a c h e c k - lls t  system fo r  checking on the condition  
of rooms In  the school bu ild in g s?  ............................................................

Yes No IMPORTANCE
1 2 3
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HOW THE SUPERINTENDENT PERCEIVES THE NEGRO PRINCIPAL’S JOB IN MISSISSIPPI

This study is  being made to find vdtat superintendents in M ississippi expect of th e ir  
Negro high school p rin c ip a ls .

Previous stud ies ind icate  t ! i t  the functions and a c t iv i t ie s  of the high school p rin ­
c ipal may vary from school to school. We would lik e  to know what you expect of the p rin c i­
pals of your high schools.

Questionnaire 

P art I

DIRBCTIONSt Please f i l l  in an answer in  appropriate blank

1. Name ________________________________________________________ Sex_______ Age

2. Highest degree held ______________

3. Date of l a s t  attendance in college

Name or' college or university

4. Number of Negro high schools under your supervision

P art II

Number accredited

DIRECTIONS : Please ind ica te  whether you expect the Negro high school p rinc ipal under your
supervision to perform the ac ts  of school adm inistration l is te d  below by placing a check 
mark in  the appropriate column. Whether he is  expected to  perform these ac ts  or not, in ­
d ica te  your judgment of the p rac tica l importance of each by:

placing a check mark under ( l)  i f  i t  i s  of s l ig h t  importance,
placing a check mark under (2) i f  i t  i s  of moderate Importance.

. placing a check mark under (3) i f  i t  i s  of extreme importance.

1. Do you expect him to devote the major portion of h is  time
to the improvement of the in stru c tio n a l program? ............................

2. Do you expect him to u t i l iz e  te s tin g  programs, surveys, and 
o ther research techniques to  evaluate the curriculum ?....................

3. Do you expect him to delegate re sp o n sib ility  fo r managerial
du ties  to  such an extent th a t they do not require the m ajority
of h is  time and a t t e n t io n ? ...............................................................   . .

4. Do you expect him to use follow-up studies of graduates as
one means of evaluating the school program? . . . . . . . . . .

5. Do you expect him to confer regu larly  with the superintendent 
about the program and a c t iv i t ie s  o f the school? ............................

6. Do you expect him to use c lass v is i ta t io n s  followed by con­
ferences with the teacher as a regular p rac tice  fo r the im­
provement of in s t r u c t io n ? ............................................ ...........................

7. Do you expect him to provide released time fo r teachers to  
attend in stru c tio n a l meetings?................................................................

8. Do you expect him to secure resource personnel to  a s s is t  in 
workshops and o ther in stru c tio n a l meetings? ....................................

9. Do you expect him to arrange fo r grade level and subject
area meetings to  improve in struction?    . .

10. Do you expect him to suggest new teaching techniques in  specific  
subject areas?................................................................................................

11. As an educational leader in  h is  community, do you expect 
him to take the In i t ia t iv e  in  involving parents and other 
c itiz e n s  in  a continuing study of the school and i t s  problems?

Yes No IMPORTANCE
1 2 3
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12. Do you expect him to o ffe r special courses fo r  g ifted  pupils? .

13. Do you expect him to provide teachers with a l i s t  of sources 
offering free in stru c tio n a l m aterials?................................................

14. Do you expect him to seek to understand the personal and 
professional problems of teachers and help them to  meet
these problems? ...........................................................................................

15. Do you expect him to delegate some d e fin ite  non-teaching 
re sp o n s ib ilit ie s  to o ther members of the s ta f f  and give them 
au tho rity  to ac t w ithin the area of these re sp o n s ib ilitie s?  . .

16. Do you expect him to t ry  to improve communications between 
home and school by preparing a handbook fo r paren ts? ....................

17. Do you expect him to employ an effec tive  system of checking 
attendance of pupils?  ................ ...............................................

18. Do you expect him to  meet with parents and teachers to  d is ­
cuss cases of excessive absenteeism?. . ............................................

19. Do you expect him to u t i l iz e  te s t  re su lts  in  planning 
individual courses of study?....................................................................

20. Do you expect him to hold conferences with pupils and parents 
to  help them reach decisions concerning educational and 
vocational plans and problems? ............................................................

21. Do you expect him to seek to obtain scholarships and grants to 
a s s is t  worthy pupils in  continuing th e ir  education? ....................

22. Do you expect him to serve as a consultant and a resource
person to members of the s ta f f  as they seek to develop more
effec tiv e  guidance techniques and procedures? ................................

23. Do you expect him to adm inister an organized guidance program?

24. Do you expect him to  keep the cost of student a c t iv i t ie s  to  a
minimum so th a t most students can p a rtic ip a te ? ................................

25. Do you expect him to  conduct research to improve grading 
p rac tices and reports to  parents? ........................................................

26. Do you expect him to work ac tive ly  with you in  the selection  
of teachers fo r the school? ....................................................................

27. Do you expect him to discuss with teachers irfio are not being 
rehlred the reasons fo r th e ir  dism issal?............................................

28. Do you expect him to no tify  teachers of th e ir  reemployment 
immediately upon rece ip t of such n o tif ic a tio n  from you? . . . .

29. Do you expect him to involve the s ta f f  in preparing the 
school budget? ...........................................................................................

30. Do you expect him to  have a check -lis t system fo r checking
on the condition of rooms in the school bu ild ings?........................

Please add and ra te  any o ther re sp o n s ib ilitie s  you fee l the
principal should perform:

Yes No IMPORTANCE
1 2 3


