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THE DEVELCPMENT AND APPLICATION OF AN EVALUATIVE CHECK-LIST

FOR PROFESSIONAL ASSOCTIATIONS OF SCHOOL ADMINISTRATORS
CHAPTER T
INTRODUCTION

Rackground and Need for the Study

Throughout the history of America the American people have banded
together in voluntary groups to better serve their needs and the whole of
American Society. The Educational Policies Commission has stated:

The tendency to form voluntary groups has been a noteworthy
aspect of the history of American democracy and has given the
nation some of its distinctive characteristics. Through groups
Americars have developed the arts and sciences, established
businesses and public enterprises, and fostered education and
individual welfare. To explore and develop a continent Americans
have had to learn the skills of cooperating with one another. To
operate successfully a government based on the wishes of the
people has required the talent and willingness to organize for
political action. Without these groups American history would
have been differernt, and less democratic. To say that Americans
are "joiners™ is, therefore, to praise them. Circumstances of
life and political traditions alike require action.l

Teachers and educators have long recognized the advantages to be
gained from membership in voluntary professional assoclations and began

to organize early in the history of education. Local, informal education

lEducational Policies Commission, Professional Organizations in
American Education, (Washington: National Education Association and the
American Association of School Administrators, 1957), p. L.

1
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be of the highest possible quality. Their leadership is a msjor concern

of all the people of the state.

The Problem of the Study

The problem of this study was two-fold:

1. To develop a Self-Evaluation Check and Suggestion List for
use by state associations of school administrators in evalu-
ating their own organizational structure and activity programs,
and

2. To demonstrate its usabildity by applying it to the Oklahoma
Association of School Administrators.

The Purposes of the Study

The purposes of this study were to:

1. Secure informastion relative to the organizational structure
and activity programs of the professional associations of
school administrators.

2. Construct an evaluative instrument based on data from the
literature and from the study of the organizational structure
and activity programs of the professional associations of
school administrators.

3. TIdentify the strengths, weaknesses and suggestions for the
improvement of the Oklahoms Association of School Administra-
tors. . '

4, Draw conclusions and make recommendations, based on an analysis
and interpretation of the data, for the improvement of the
organizational structure and activity programs of professional
associations of school administrators with special attention
being given to the Oklahoma Association of School Administrators.

Limitations of the Study

In keeping with the purposes of this study, the investigation was
limited to: | '
1. One professional association of school administrators from each

of the forty-nine states of the United States having active
associlations.
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2. Superintendents of Scheols in Oklahoms who were members of
the Oklahoma Association of School Administrators.

Definitions

Professional Association of School Administrators---A formal

organization of superintendents of schools organized on a state-wide

basis exceph as otherwise noted.

Oklahoma Association of School Administrators---The professional

organization for superintendents of schools in Oklshoma.

Superintendent of Schoolg---The chief administrative officer

charged with the direction of schools in a local administrative unit.

Activity Programs---The programs, projects, committees,

meetings, publications, and other works sponsored by the professional
association of school administrators.

Organizational Structure---The constitutional framework under

which the organization operates.

General Procedure

The questionnaire technique, the direc¢t-appreisal and the survey-
apprraisal techniques of the descriptive-survey method of research were
the basic mephods used to carry out this investigation. Three question-
‘nalres were developed and were used in gathering data fér the study. The
éirect-appraisal'technique was employed through'the use of a Jury of
reputable educators thoroughly familiar with the organization and activity
programs of professional associations of school administrators. The
survey-appraisal technique was used in forming conclusions and in develop-

ing proposals and recommendations.
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A high percentage of the information sought, however, was based
upon opinion. Good, Barr, and Scates give their support to the value of
data based upon opinion in the following statements:

The questionnaire may . . . ask for opinions, and it may be
used to afford en insight into the activities of a group.l

Questionnaires are not necessarily confined to statistical
data or even to factual material. They may enter the field of
attitudes, opinions and judgments.2

Whatever its scientific standing, we recognize that for
certain purposes an index of human values may be more important

than any number of physical measurements made perhaps with
incredible accuracy and reliability.3 '

Methodology

It was necessary to obtain copies of the'coﬁstitutions of the
professional associations of school administrators and to construct
three separate instruments in order to facilitate this investigation.
Questionnaires were constructed to: (1) obtain information concerning
the activity programs of the professional associations of school
admiﬁistrators, (2) obtain judgments from a Jury of reputeble educators,
and (3) +to obtain evaluative information and suggestions from the
membership of professional associations of school administrators. All
avellable literature was used in the formulation of the questionnaires.

The questionnaires éoliciting information concerning the

‘activity programs of the association were sent to the immediate past-

loarter V. Good, A. S. Barr and Douglaes E. Scates, The Method-
ology of Educational Research, (New York: Appleton-Century-Crofts, Inc.,
1941), p. 324,

2Tbid., p. 330.

3Tbid., p. k1o,
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presidents of each of the forty-nine states having a professional
association of school administrators, the theory being that one who has
had experience in office will be better qualified to respond than a
newcomner to the office. These questionnaires were prepared, in letter
form, and were mailed with stamped return envelopes enclosed. A copy
of this questionnaire is included in Appendix A.

Data obtained from the constitutions and questionnaires were
carefully analyzed and compiled. The informstion gleaned from this
analysis and from the literature was used to prepare a preliminary
Self-Evaluation Check and Suggestion List. The limitations of the
questionnaire method of investigation were recognized, but the question-
naire represented the most feasible way to obtain information from a
large number of persons in so vast an area. In the development of the
instrument, efforts were made to aid the respondent by: (1) giving
specific instructions for the completion of the form, (2) grouping
related questions into sections, (3) avoiding duplication of questions,
and (4) providing for easy marking of responses.

Members of the faculty at the University of Oklahoms, Norman,
Oklehoma, and a jury of five educators from across the nation assisted
in the development and refinement of the final instrument. A copy of
the instrument is included in Appendix C.

a The population selected to participate in the demonstration of
the usability of the Self-Evaluation Check and Suggestion List included
all Oklshoma Superintendents of Schools who were members of the Oklahoms
Assoclation of School Administrators. All materials were sent via the‘

U. S. mail. Addressed, stamped envelopes were enclosed for the return
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The "Consultative Service Guides" were divided into five related sections
of (1) Structure, (2) Property, Budget, Finance, (3) Program, (4) Action
and Intersction, and (5) Community Study.l Each section consisted of a
series of questions requiring a check or short answer response. Local
association leaders can quickly mark the evaluative guide.

The National Associatior of Secretaries of State Teachers
Associations has developed a Self-Evaluation Check-List for use in evaluat-
ing state teachers associations.2 The instrument was designed primsrily
for use by members of the staff, officers, and committees. It was
recommended that separate composite reports be prepared by the staff,
and if involved, by the officers and committees.

The Self-Evaluation Check-List was divided into six related sections
as follows: (1) Program, (2) Organizetional Framework, (3) Headquarters
Organizetion, (4) Association Finances, (5) Liaison with Inter-Related
Groups, and (6) Long Range Planning of the Association. Scoring was done
by the checking of appropriate items and by short answer responses.3

The literature revealed eviaence that there was a growing need
for an eyaluative instrument for professional associations of school
administrators.

The growing acceptance for a larger measure of responsibility

by state associations for the qualifications, competencies, and
professional conduct of school administrators and for the status

lmpia., pp. 1-15.

2"Self-Evalua:tion Check List, Prepared by the Consultative Service
for State Teachers Associstions Self-Evaluation." (National Association of
Secretaries of State Teachers Associations, Washington, D. C., October,
1961), pp. 1-12.

3Iviad.
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and prestige of the total profession has been one of the most
remarkable and encouraging developments on the educational scene
in recent years. No longer are state associations content merely
to act as pressure groups, exhausting their energies in bringing
about adjustments in formulas for distributing state school
moneys, or to commit their full resocurces to bringing about changes
in administrative organization. While these are important concerns
to organizations of administrators, and forever must be, these
groups, to a growing extent, are showing greater interest in
developing and sustaining the standards of a true profession.t
Tre only study found which was related to this study was one by
Robert Edgar Moore in 1953. His purpose was to appraise the functions,
organization, and programs of state professional associations of school
superintendents, principals, and supervisors in eleven Southern states
in terms of criteria derived from a theory of the role of professional
associations of school administrators in a democratic society.2
Three major aress of appraisals were developed by Moore. Lists

of the areas and his appraisals were as follows:

Appraisal of Purpose

1. The purposes of the associations are so broad and general that
they amount to little more than vague verbalisms, and, therefore,
mean little in themselves. . . . o

2. The associations do not have a clear conception of the role of
professional associations of school administrators. . . .

3. Considerable doubt exists that the membership of the associations
is certain what the purposes of the associations are. . . .

4, ©Purposes of the associations are not subject to either constant
or occasional evaluation by the membership; it is an almost
inescapable corollary, then, that systematic, continuing, and
representative revision of purposes is the exception rather than
the rule.

lamerican Association of School Administrators, Inservice Educa-
tion for School Administration, A Report of the Commission on Inservice
Education for School Administration. (Washington: American Association
of School Administrators, 1963), p. 161.

2Robert Edgar Moore, "An Appraisal of Southern State Professional
Associations of School Administrators." (unpublished Doctor's dissertation,
George Peasbody College for Teachers, 1953).
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With purposes which are neither specific nor functional,
differentiation between long-range and short-range objectives
does not, and cannot, exist.

Appraisal of Organization

1.

The associations lack clarity in regard to many elements important
to organizational arrangements, and orgenization is not effected
in conformity with a consistent design which would most effectively
promote the achievement of purposes.

The structural organization is loosely patterned according to
democratic principles of delegated authority, but the principles
are, ir many respects, constricted in practice. . , .

In view of the restricted membership and limited attendance at
meetings, considersble doubt exists as to how representative the
associations are of their respective fields.

The assoclations meke organizational provisions for corntinuity

in planning and programmiag.

The means of cooperation with other associlations, agencies, and
institutions concerned with the development and improvement of
educational leadership are, with the exception of state education
associations and sub-groups of the administrative associations
themselves, not included in the organizational arrangements of

the associations. . . .

The assoclations are chiefly concerned with the same basic problems
which, in view of the number of associations, is indicative of
wasteful, overlapping, and duplicative function; promotion of the
status of members is the primary justification for so many separate
associations.

White and Negrc associations of administrators are also concerned
with the same problems but arrangements for working together on
common problems are limited and, often, unconsidered.

Appraisal of Work and Activities

1.

2.

The professional development of members is the only current
activity of the associations which is derived from and contributes
to the avowed purposes of the associations.

Programs at the state level in the form of annual meetings are said
to deal with problems of active concern +o the membership, but
members have a small voice in the determination of the programs,
which are of such nature that active participation by the member-
ship is circumscribed.

Participation by members in the activities of sub-groups is much
wider than at the state level, and it is in sub-groups that the
most effective work of the associations is accomplished. . . .

The programs do not ineclude either long-range or short-range
planning except in the most general terms, and a great many of
those closely associated with the associations are unaware that
any planning for future activities and projects exists.
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Research is not among the important activities of the association.
The dissemination of information by the associations is irregular
and, in & strong minority of associations, ineffective.

The recruitment of competent persons to school administration has

no place in association activities.

. The chief contribution of the associations to the total education
program -in the states is in the form of recommendations, but
educational policy, is generally made outside the association.

9. The in-service development of administrators is the primary concern
of the associations, and workshops are the most prevalent means of
providing in-service opportunities.

10. Evaluation of the total program in terms of purposes is neither a
vital or continuing function of the associations; evaluation is
seldom included in the program at all.

1l1. Cooperation between the associations, on the ene hand, and state

departments of education and institutions of higher learning, on

the other, is more marked at the operational than at the organiza-
tional level, though there remains pronounced need for improvement.

oo N oO\W

Organization of the Study

Chapter II presents an analysis of the study of the constitutional
structure and activity programs of the professional associations of school
administrators. Chapter III is concerned with the presentation of the data
provided by the responses to the Self-Evaluation Check and Suggestion List.

Summary, conclusions, and recommendations are presented in Chapter IV.

lmpid., pp. 219-25.



CHAPTER II

A SURVEY OF THE ORGANIZATTION AND ACTIVITY PROGRAMS OF

PROFESSIONAL ASSOCIATIONS OF SCHOOL ADMINISTRATORS

Constitutions and By-Laws

The purpose of this chapter is to identify the organization and
activity programs of the state associations of school administrators in
order that this information may be utilized in developing a Self-Evalua-
tion Check and Suggestion List. Forty-nine of the states of the United
States had professional associations of school administrators. Several
of the states had more than one association. One state, Hawaili, did
not have an asseciation.

Constitutions were secured from one professional association of
school administrators from 46, or 94 per cent, of the states having
associations. The Utah Society of School Superintendents had an active
organization but did not have a written constitution. A great similarity
exists in the organization of the professional associations of school
administrators. The state constitutions have providea for local differ-
ences, but for the most part they were patterned after the comstitution
of the American Association of School Administrators. Constitutional
provisions of the various professional associations of school administra-

tors are shown in Table 1.

13
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It may be seen from Table 1 that 46, or 100 per cent, of the
constitutions of the professional associations ¢f school administrators
made provisions for the name of the association. Twenty-nine, or 63 per
cent, required that the association be a deparitment of the state education

association.

Forty-six, or 100 per cent, of the constitutions had stated
Purposes or objects. Variations in the purposes or objects are noted.

The object of this association shall be to promote teaching
as a profession, to maintain and elevate the professional and
ethical standards of the teaching profession in general and its
administrative and supervisory service in particular, to promote
the welfare of teachers and educational workers of all types, and
to promote activities which will look toward the accomplishment
of the following objectives; to assist its members to understand
the development of American culture in its relationship to educa-
tion in terms of the responsibilities of education for the improve-
ment of life in the entire population of the state and for the
general progress and welfare of the people of Alabama; to achieve
a uniform professional strength for the improvement of education;
and to place before the public the facts and viewpoints which will
lead to an intelligent appreciation of the unique function of
education in our society and, in particular, an appreciation of
the work of the schools of Alabama as they endeavor to meske their
contribution to American life.l

Another statement of puwrpose involved the coordination of
administrative divisions.

The association shall have as its general purpose the
promotion of the educational welfare of the State of Arizona.

It shall serve as the coordinating body for its three divi-
sions: The Arizona Association of Superintendents, the Arizona
Association of Secondary School Principals, and the Arizona
Association of Elementary School Administrators. As a coordinating
body it shall foster the professional growth and development of all
its divisions.

lalabame Association of School Administrators, Constitution and
By-Laws, Art. 2. '

2prizona School Administrators, Constitution and By-Laws, Art. 2,
SeCS. 1-20
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One of the professional associations of school administrators
" has been irncorporated. The purposes for which the corporation was formed

are as follows:

1. To promote and advance public education through research and
investigation, o» either; to publish reports on educatidnal
problems; to facilitate, and to provide the means for such
research, investigation and publication; to advance the
interests of public education; to afford opportunity for the
educational developmert of its members; to promote and advance
the best interests of the public schools in the State of
California; to facilitate research upon, survey and solution
of, educational prcblems of Community, State, and Nation, and
other Peoples and Nations.

2. To receive property by devise or bequest, subject to the laws
regulating the transfer of property by will, and otherwise
acquire and hold all property, real or personal, including
shares of stock, bonds, and securities of other corporations.

3. To act as trustee under any trust incidental to the principal
objects of the corporations, and to receive, hold, admin. ter,
and expend funds and property subject to such trust.

4. To convey, exchange, lease, mortgage, encumber, transfer upon
trust, or otherwise dispose of all property, real or personal.

5. To borrow money, contract debis, and issue bonds, notes and
deberntures, and secure the payment or performance of its
obligations.

6. To meke contracts; and to do all other acts necessary or
expedient for the administration of the affairs and attainment
of the purposes of the Corporstion.

It is interesting to note the variation in specific provisions
contained in the purposes and objects. The purposes of the Massachusetts
Aséociation of School Superintendents were stated in very brief and
general terms.

The purposes of this Association shall be the promotion of

the interest and welfare of the profegsion and the improvement
of public education in Massachusetts.2

loalifornia Assceistion of School Administratcrs, Constitution,

Art. 2.

2Massachusetts Association of School Superintendents, Constitution,

Art. 2.
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Tt was learned from Table 1 that 46, or 100 per cent, of the
constitutions made provisions regulating the requirements for membership
in the associaticn. It also shows *that L6, or 100 per cent, of the
constitutions specified which officers shall be provided for the associa-
tion.

A further examination of Table 1 reveals that 45, or 97 per cent,
of the constitutions made provision for the election of the officers of
the association.

The election cf the president, vice-president, the secretary-
treasurer and one member of the Executive Committee shall be conducted
at the annual meeting of the Associgtion and the officers elected
shall teke office immedistely upon adjournmert of the annusl meeting
at which they are elected. At least two weeks prior to the annual
meeting the president of the Associgtion shall gppoint three active
members a8 & nominating committee and the rominating committee shall
present to the Association the name of at least one person for each
of the offices to be filled. The membership of the Association
shall have the right tc make additional nominations from the floor.
Persons whose names are placed in nomination for any office shall
have indicated their willingness to serve if elected prior %o
nomination. The persor receiving the plurality in the ballot for
each office shall be declared elected by the Executive Committee.l

Arother association was governed by a Planning Board which elects
a president, vice-president, and secretary-treasurer from its membership.

1. This association shall be governed by a Planning Beard
consisting of six members who shall be elected by ballot
from the membership of the association with due consideration
given to size of the school and geographlc locatioen.

2. At the time of the adoption of this consghitution two members
shall be elected for three years, two members for two years,
and two members for one year each. Thereafter, two members
shall be elected annually to serve for three years each, and,
said term will begin immediately following the adjournment
of the annual meeting. Any vacancy shall be filled by
appointment by the remaining members, the appcintee to serve

lalaska School Superintenderts Association, Constitution snd By-
Laws, Art. 2, sec. L.
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until the next annual meeting when a member shall be elected
for the unexpired term.

3. The Planning Board shall appoint a nomirating committee who
shall present nominstions for membership to the Planning Board
at the annual meeting. Further nominations may be made from
the floor at the time of the election.l

Imuediately following the annual meeting of the association the
Plenning Board shall choose from their membership a president, a
vice-president, and a secretary-treasurer who shall assume office
immedistely. The vice~president shall be president-elect_and shall
become president automatically at the following election.2

The constitution of the Minnescta Association of School
Administrators made provision for the election of its officers as fcllows:

The officers shall consist of the following: president, vice-
president, secretary and treasurer. These four officers and the
immediste past-president shall constitute the Executive Committee.
The president snd vice-president shall be elected for two-year
terms in odd numbered years and the secretary and treasurer for
two-year terms in the even numbered years. Any candidate for
office in the associatiorn. must be a member of the Asscciation in
good standing. '

The board of directors shall, at their annual meeting in
the spring, nominste at least two but not more than three candidates
for each of the following offices: secretary, treasurer, and vice-
president. The vice-president shall be the only nominee for the
presidency when his term as vice-president is complete. Nominations
for other offices may be made from the floor.

Tmmediately after the annual spring meeting of the Association
the secretary shall mail to all members of the Association in good
standing, ballots upon which are listed the names of those nominated
at the annual spring meeting. Such ballots shall be returned to the
secretary not later than two weeks after they have been mailed.

TUpon the date set, or not to exceed one week thereafter, the
secretary of the Associstion and the officers or their duly constituted
representative shall meet for the purpose of counting the votes.

The candidate for each office receiving the largest rnumber of
votes shall be declared by the secretary to be the holder of said
office for the term prescribed in this section.3

LTowe Associstion of School Administrators, Comstitution, Art. 5.

2r5id., Art. 6.

3Minnesota Asscciation of School Admicistrators, Congtitution,
Art. 5, sec. 3. -
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The Oklahoma Association of School Admiristrators used a pre-
ferential ballot for the nomination and election of its officers.

The nomination and election of a president-elect and a vice-
president shall be conducted by mailing ennual preferential
ballots to all active members of the Association. The primary
preferential ballot shall call for three (3) nominations designated
as first, second, and third choices. In canvassing the returns
the following point values shall be used: first choice--three
points, second choice--two points, third choice--one point. The
names of the three persons found to have the greatest sum of
points shall be listed on a final preferential ballot on which
active members shall again indicate first, second and third
choices. The person found to have the greatest sum of points
for the respective offices of president-elect and vice-president
shall be declared elected by the executive committee.

The procedure for nomination and election of the elected
members of the executive committee shall be the same as that
specified for president-elect and vice-president, except that
‘nominations and elections shill be confined to the raspective
six state college districts.

The Texas Association of School Administrators required the
use of signed petitions for the nominatien of its president-elect.

(a) Bach nomination for office of president-elect shall be
supported by no fewer than fifty signatures of members
of Texas Association of School Administrstors, provided
that no fewer than five signatures of said members shall
come from each of the msjority of the districts of Texas
State Teachers Associstion. Petitions shall be in the
hands of the secretary-treasurer not later than August 1.

(b) Announcements of nomination for the office of president-
elect of the Texas Association of School Administrators
shall be published in the September issue of TEXAS OUT-
LOOK and each member shall receive written notice of
such nomination.

(¢) Each member shall receive an official ballot, not later
than October 1 on which he shall indicate his choice and
return to the secretary postmarked not later than October 10.

(d) An election committee, appointed by the president, shall
canvass the votes and tabulate the results. The nominee
recelving the greatest number of votes shall be declared
elected providing this total be not less than 35 per cent

loklahoms Association of School Administrators, By-Laws,
Art. 1, secs. 1l-2. -
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of all votes cast. In event no nominee receives 35 per
cent of votes cast, or in a tie vote, the Executive Committee
will elect & president-elect from the certified nominees.l

Teble 1 shows that 36, or 78 per cent, of the constitutions

made provisions for committees of the association. It also shows

that 46, or 100 per cent, provided for the meetings of the association.
The procedures for amending the comnstitution of the associa-

tions were specified in 46, or 100 per cent, of the constitutions.

Constitutions may he amended in a variety of ways.

This constitution may be altered or amended at any meeting
by a two-thirds vote of the active r -7 -rs present. The pro-
posed smendment must have been submitcu.. in writing at the
previous regular meeting.?

Amendments to this constitution shall require a two-thirds
majority vote of the active members present at the annual meeting
or a simple majority of members voting by mail ballot.3

The constitution may be amended at any regular or special
meeting by & vote of two-thirds of the active members present,
provided the proposed amendment shall have been app,z\'ovea by
the Executive Committee and provided that copies of the pro-
posed amendment together with copies of the portions of the
constitution that would be superseded thereby, have been placed
in the hands of the members at least one week before action be
taken upon the proposed amendment.

This constitution may be amended by a majority vote of the
active members present in any annual meeting of this association.

lTexss Association of School Administrators, Constitution,
Art. k4, gec. 3.

2prkansas School Administretors Association, Constitution and
B;2 -LB.WB, Artn 8-

3Colorado Associlation of School Administrators, Constitution,

Art. 6.

L"Connecticut Associgtion of Public School Superintendents,
Articles'of Association, Art. 8.

>Indiana Associstion of Public School Superintendents,
Constitution, Art. 10.
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Amendments shall be submitted in writing to the Executive
Committee at least sixty days prior to the annual meeting and
if deemed by them to be expedient and politic the executive
committee shall present same to the membership at least thirty
days prior to said meeting. Proposed amerndments rejected by the
executive committee may be placed on the agenda of the annual
business meeting when presented to the executive secretary five
days prior to the annual business meeting provided such proposed
amendments are accompanied by (1) petitions bearing signatures of
10% of the membership and (2) certifications of genersl distribution.
All amendments to this constitution shall require a two-thirds
majority of those present at the annual business meeting.

This constitution may be emended: (a) by a two-thirds
affirmative vote of the active membership present and voting
at any business session of the association provided that the
proposed amendment has been read to the membership and has been
submitted in writing to the secretary at a previous business
session; or (b) by the referendum vote provided that at least
sixty-five per cent of the members file ballots and that a
majority of the votes cast shall be in favor of the emendments;
or if the total vote be less than sixty-five per cent provided
that the number of affirmative votes cast shall be Ereater in
number than one-half the current active membership.

Table 1 shows that 4, or 8 per cent, of the constitutions
made provisions for special gwards.

A special award for distinguished service is authorized for
presentation to certain outstanding laymen who have made a
significant contribution to the cause of public education in the
State of California.

Nominations for the Distinguished Service Awards will be
considered by the Board of Governors from recommendstions by
any member of the Association not later than September 1 of
each year. When approved by the Board of Governors, Distinguished
Service Awards will be presented at the Annual Confererce with
appropriate ceremony.

lKansas Association of School Administrators, Constitution, Art. T,

sec. 1.

2Nebraska Association of School Administrators, Constitution and
B -L&WB, A.I‘t. 9-

3California Association of School Administrators, Constitution
and By-Laws, Art. 3, secs. 2a-Z2b.
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Twenty-Five Year Administrative Button

A. Superintendents who have had a total of twenty-five years'
experience in North Carolina, fifteen of which has been in
the field of administration as a superintendent, will be
eligible for the 25-year button.

B. Superintendents who have served as a superintendent in North

" Carolina twenty-five years or more are to receive the l-point

dismond button.

C. Buttons are o be awarded at the winter meeting.l

Table 1 shows that 8, or 17 per cent, of the constitutions made
provisions for district or regional sub-divisions of the association.

The state shall be divided into six districts, the boundaries
~f which shall be determined by the Executive Committee. In March
of the odd years a chairman shall be elected in each of the six
districts for a term of two years and shall take office April 1.
The chairman, together with a member of the Policies Committee
and a member of the Legislative Committee from his district, shall
constitute a district committee for planning district meetings.
Two district meetings of members of the Association shall be held
annually, one during the month of March and the second prior to
December 1. Additional meetings may be held at the pleasure of
the membership and shall be called by the district committee.3

The Council of the Michigan Association of School Administrators
shall divide the membership inte regional groups according to county
lines except that the school district of the city of Detroit shall
constitute one region.

The purpose of regional associations is to provide a means
through which the membership may meet for the discussion of their
particular problems and policies of the Association as a whole.

Each regional group shall elect delegates to the Council.

One delegate shall be elected at large. One delegate shall be

chosen from a schoel district in that region vwhose state equalized
valuation per pupil is above the state average valuatien per pupil.
One delegate shall hbe chosen from & school district in that region
whose state equalized valuation per pupil is below the. .state average
valuation per pupil. In case a region does not have a school district
that is either higher or leower than the state average, it can have but
two delegates to the Council.

1pivision of Superintendents, North Carolina Education Associa-
'tiOn, EZ—LB.WS, Ar‘bo 120

2Tndiana Association of Public School Superintendents, Constitution, -

Art. 5, sec. 6.
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Delegates to the Council shall be elected in June by the
regional groups and shall be certified annually to the Executive
Secretary-Treasurer of the Association on or before July 1
following election. Delegates shall serve until their successors
are elected and certified.

Each regional group shall work out a plan for the rapid
dissemingtion of information to all of its members and on or
before July 1 shall delegate and certify annually to the Executive
Secretary of the Association one person with whom the Association
may communicate for the region.

It shall be the responsibility of each regional group to
elect its own_ officers and representatives and to effect its
organiza:bion.l : :

An examination of Table 1 shows that only 11, or 24 per cent,
of the constitutions made provisions for an executive secretary. It also
shows that 9, or 19 per cent, provided for affiliation with the Americean
Association of School Admiristrators.

Dues were required by all but one of the constitutions as shown
in Teble 1. Forty-five, or 96 per cent, of the associations had this
requirement.

Table 1 shows that 3, or 6 per cent, of the constitutions had
other requirements for specisl purposes. The By-Laws of the constitution
of the Alasksg School Superintendent's Association stated:

The Association in regular annual meeting assembly only shall
have the suthority to endorse programs, projects, candidates,
legislation or proposed legislation in the name of the Association.
The president only shall be the official spokesman for the Associla-
tion unless other-wise decided by the Association. No officer,
committee or member of the Associstion, unless otherwlse provided,
shall have the authority to mske commitments in the neme of the

Associgtion or to endorse or approve movements, prolects, proposals,
or persons in the name of the association.

1Michigan Associgtion of School Administrators, Constitution,
Al“b- )"', gecs, 1-60

aAlaska School Superintendents Associstion, Constitution and
B;z-La'WS, Arto 5.
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The constitution of the Califormis Associastion of School
Admiristrators described the duties of an Administrative Policiles
~ Comrrission.

(a) Teo identify and to define problems lying particularly in
in the field of administration, organization, and operation
of public educstion.

(b) To study problems having to do with relstionships between
-educational institutions and agencies.

(¢c) To consider propossls and pronouncements originating with
persons and groups interested in public education and
dealing with problems of administration, organization, and
management.

(d) To recommend to the Association projects for action,
investigation, and report.

(e) To carry on investigations with reference to administrative
problems and projects.

(f) To establish a liaison between the Association and other
impinging govermmental and professional agencies, groups,
and organizaticns involved in the programs of publie
education.

An interesting sectior of the constitution of the Wisconsin
Association of School District Administrators provided for a welfare
contribution.

An individual welfare contribution in the asmount of five
dollars ($5.00) per member shall be collected by the Executive
Secretary each year.

Monies collected for the individual welfare fund shall be
expended by the Board of Directors es follows:

A. Upon spproval of a majority of the members of the Board of .. -
Directors, to defend members of the Association when, in the ¥
opinion of the Board such defense is Jjustified and appropxiate.

B. Upon approval of g majority of the members of the Board of
Directors, to pay the necessary expenses of the welfare
committee and others in cenducting the deferse of administra-
tors.

The above mentioned expenses shall include such expenditures as
mileage, meals, hctel, ete.

lCalifornia Association of School Administrators, Constitution

and E;Z-LaWB, A.I‘t. 5, sec. lt

2Wisconsin Association of School District Administrators,
Constitution, Art. 11, secs. 1l-2.
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Table 2 presents information concerning the type of memberships
which were spécified in the constitutions of the professional associations

of schosl administrators.

YABLE 2

CONSTITUTIONAL PROVISIONS FOR TYPES OF MEMBERSHIP IN
PROFESSIONAYL ASSOCIATIONS OF SCHOOL ADMINISTRATORS

Types Number of Associstions Per Cent
Active or Regular 46 100
Associate 30 65
Honorary 26 55
Life 5 10
Irstitutional 3 6
School Service 3 6
Emeritus 2 4
Sustaining 1 2
Graduate Student 1 2
Retired 1 2

The active or regular membership was specified by 46, or 100 per
cent, of the constitutions; however, it is important to note tﬁat other
types of memberships are availsble. Thirty, or 65 per cent, made provisions
for an associate membership snd twenty-six, or 55 per cent, provided for
an honorary membership. Sixteen, or 34 per cent, specified additionsl
types of memberships as shown in Table 2.

It 1s interesting to note that three associations had constitu-
tionel provisions for Imstitutiorsl Membership. The constitutions of the
Californis Association of School Administrators provided:

Institutional Membership shall be limited to State and County

Departments of Education, legally organized California school

districts upon proper asction by the school board under the provisilons
of the Educgtionul Code, Sections 1071l and 1072, ard to instltutions
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accredited for teacher education in the State of California.
Institutional Memberships do not qualify any officer or employee
there of for Active or Associate Membership.

Another unique provision for membership in three of the
associations was the School Service Membership. The constitution of
the Colorado Associatior. of School Administrators affirmed:

A. Those persons meeting the following requirements may be
eligible for service membership in the Association:

(l) Members or employees of an organizgtion, agency, or

firm which provides educational services, and

(2) Pgyment of the regular membership fee.

B. Professional organizations whose chief purpose is professional
services to the teaching profession may become a service
menmber group providing it maintains a regular organization
with duly elected officers; such organization shgll make
gpplication for membership. The membership fee for such
organization shall be set by the CASA Board of Directors.2

Active or regular membership in the association implies that
members must be actively engaged in school administration. Table 3
shows that there were & number of varistions in the constitutional
requirements for gctive or regular memberships.

An examination of Teble 3 shows that 28, or 60 per cent, of
the constitutions required that the active members hold sn asdministra-
tive position. Eleven, or 23 per cent, of the assoclations required that
the active member must be a superintendent of schools; lL, or 8 per cent,
required that he must report directly to & school board; 2, or 4 per cent,
required that he must hold a specific positior; and 1, or 2 per cent,

required that he must hold an administretive certificate.

1Celifornis Association of School Administrators, Constitution
a.nd B -L&WB, Ar'to 3, gec. l"do

2Colorado Association of School Administrators, Constitution,
Art. 3, sec. 4.
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TABLE 3

CONSTITUTIONAL REQUIREMENTS FOR ACTIVE OR REGULAR MEMBERSHIP
IN FROFESSIONAL ASSOCIATIONS OF SCHOOL ATMINISTRATORS

Requirements Number of Associations  Per Cent
Must hold an administrative position 28 60
Must be member of state education associstion 21 45

Must qualify for membership in AASA 13
May be secondary principal 12
Must be a superintendent of schools 11 23
May be elementary principal 6
May be secondary supervisor 6
Must report directly to school board L
Must hold specific position 2
Must hold an administrative certificate 1

Table 3 also shows that there were additional requirements for
membership imposed in some associations. Twenty-one, or 45 per cent, of
the associations required that members must also be a member of the state
eduéation association. Thirteen, or 28 per cent, required that members
must qualify for membership in the American Association of School
Administrators.

Some constitutions provided membership for principals and
supervisors as shown in Teble 3. Twelve, or 26 per cent, provided for
the inclusion of secondary principals; 6, or 13 per cent, included
elementary principals; and 6, or 13 per cent included secondary super-
visors.

All constitutions made provisions for officers and governing

bodies for the association. This information is presented in Table L.
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TABLE 4

CCNSTITUTIONAL PROVISIONS FOR OFFICERS AND GOVERNING BODIES
FOR PROFESSIONAL ASSOCIATIONS OF SCHOOL ADMINISTRATORS

Title Number of Associations Per Cent
President 46 100
Executive Committee . 36 78
Vice-President 35 : 76
Secretary-Treasurer 30 65
President-Elect 19 41
Board of Directors 12 26
Secretary 12 26
Tregsurer 12 26

Past President 6

Board of Governors 1 2
Planning Board 1 2
Policy Committee 1 2
Steering Committee 1 2

All h6, or 100 per cent, of the constitutions provided for a
president of the association. Thirty-five, or 76 per cent provided for
a vice-president. A combinstion secretary-treasurer was specified in
30, or 65 per cent, of the constitutioﬁs, while 12, or 26 per cent,
required that the association have separate secretaries and treasurers.

Nineteen, or 41 per cent, of the constitutions specified that
the association shall have & president-elect who shall succeed to the
pregidency. Six, or 13 per cent, of the constitutions provided that the
immediate past president is an officer of the association.

A further examinstion of Table 4 reveals that 36, or 78 per cent,
of the constitutions provided for an executive committee; 12, or 26 per
cent, provided for a board of directors; and 4, or 8 per cent, had

goveraing bodies specified under other nemes. It is Iinteresting to note
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that g1l of the professional associstions of school sdministrators had a
representative governing body which was empowered to carry on the business
of the association between meetings and in the gbsence of directive
policies or regulations.
Much of the work of the professional associations of school
adinistrators was accomplished through the use of committees. Table 5

shews constitutional provisions for assccistion committees.

TABLE 5

CONSTITUTIONAL PROVISIONS FOR COMMITTEES IN PROFESSIONAL
ASSOCTATIONS OF SCHOOL ADMINISTRATORS

—

Name. of Committee Number of Associations Per Cent
Standing Special Total
Nominating 6 17 23 50
Legislation 16 16 34
Audit 8 4 12 25
Resolutions ] 9 19
Membership 6 6 13
Advisory 6 6 13
Finance 5 5 11
Resesrch 5 5 11
Necrology L 4 9
Budget L L 9
Ethics 4 L 9
Program 1 3 4 9
Educational Policies 3 3 6
Hospitality 3 3 6
Board of Tellers 3 3 6
Others® 16 1 17 38
Others® 35 35 35 76

8Credentials 2, Professional Relations 2, Constitution and By-
Laws 2, Teacher Educstion 1, Fall Conference 1, Workshop 1, Council on
Education 1, School Health 1, Professional Negotiation 1, Welfare 1,
Testing 1, Meeting 1, Internal Operation 1, and Publications 1.

bCommit'bees authorized as needed.
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An exasmination of Table 5 reveals that 23, or 50 per cent, of the
constitutions provided for a nominating committee; 16, or 34 per cent,
provided for a committee on legislation; 12, or 25 per cent, made pro-
visions for an suditing committee; and 9, or 19 per cent, provided for a
resolutions committee. It is interesting to note that 35, or 76 per
cent, of the constitutions made provisions for the formation of standing
or special committees 1f and when the need arises. The governing body
of the association had the authority to create committees as needed.

All of the professional associations of school administrstors
conducted their business and supplemented the activity programs of the
associgtion through statewide meetings of the membership. Table 6 shows

the kinds of meetings specified by the constitutions.

TABLE 6

CONSTITUTIONAL PROVISIONS FOR STATEWIDE MEETINGS OF
PROFESSIONAL ASSOCIATIONS OF SCHOOL ADMINISTRATORS

Kinds of Meetings Number of Associations Per Cent
Annusl 45 97
One Additional Regular 11 24
Two Additional Regular 3 6
Workshops 3 6
Special 37 80

Table 6 reveals that 45, or 97 per cent, of the associations
constitutions required an annual meeting of the association. Eleven, or
2L per cent, required that one additional meeting be held each year and 3,

or 6 per cent, required that 2 additional meetings be held each year.
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Tt is interesting to note that 3, or 6 per cent, required that
a workshop be held each year and that 37, or 80 per cent made provisions
for calling special meetings at any time there was a need. Special
meetings may be called by the governing body, or by the membership of the
associstion.

All of the constitutions made provisions for the payment of dues
to support the activity programs of the associations. Table T shows the

amount of dues required for active membership.

TABLE 7

CONSTITUTIONAL PROVISIONS FOR ANNUAL DUES FOR ACTIVE
MEMBERSHIP IN PRCFESSIONATL ASSOCIATIONS
OF SCHOOL ADMINISTRATORS

Amount of Dues Number of Associations Per Cent
$ 2.00 1 2
$ 3.00 3 6
$ k.oo 1 2
$ 5.00 12 26
$ 7.00 1 5
$ 7.50 1 2
$10.00 10 21
$12.00 1 2
$15.00 2 L
$20.00 3 6
Set as needed 8 17
Others® 3 6

80thers included, $10.00 to $20.00 depending upon salary 1,
$15.00 to $25.00 depending upon number of teachers 1, and one-half of
one per cent of members annual salary 1.

Table 7 shows a wide variation in the smount of dues required.

Seventeen, or 36 per cent, required dues of $5.00 or less. Twelve, or
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26 per cent, required dues of from $5.00 to $10.00. Nine, or 19 per cent,
required dues of more than $10.00.

Tt is interesting to note that 8, or 17 per cent, of the
constitutions did not set the exact amount of dues, but empowered the
governing body of the association to set the dues as needed. Three, or
6 per cent, of the constitutions proevided for dues based on salary or
nﬁmber 6f teachers in the school system.

It was learned from the study of the constitutions of certain
asgociations that additional finances were made available through fees
and dues charged for institutional snd service memberships. Exampies of
dues requirement are listed.

The arnual dues for Institutional Membership shall be payable

in advance, shall cover one yegr-~July first to June thirtieth,
and shall be based on Average Daily Attendaxnce as follows:

Less than 500 ADA $.15.00
501 to 1000 30.00
1001 te 2500 45,00
2501 to 5000 60.00
500L to 7500 75.00
7501 to 10,000 90.00
10,001 to 15,000 105.00
15,001 to 25,000 120.00
25,001 to 50,000 135.00
50,001 and over 150.00

The annual dues for School Service Membership shall be $25.00,
due and collectable January first of each year.

Scheol System Membexrsghip

Group Assessments
I Cities over 100,000 $200
II Cities and Towns between 50,000 ard 100,000 150
ITT Cities and Towns between 25,000 and 50,000 125

lCalifornia.Association of School Administrators, By-Laws,
Art'o l, SeCS. 1-20
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Group Assessments
IV Cities and Towns between 15,000 and 25,000 $100
V Towns between 4,000 and 15,000 75
VI Towns between 2,000 and 5,000; Regions and
Unions totaling 2,000 to 5,000 35
VII Towns less than 2,000; Regions and Unilons
totaling less than 2,000% 10

An annusl registration fee of $S0.00 shall be paid by each
institution which registers with the Association under an
institutional membership.2

Activity Programs

The comnstitution provides for the organizatio.ﬁal structure for
the operstion of the association, but the life-blood of any association
is its activity programs. It was essential to this study to know what
kinds of gctivity progrems state associations of school administrgtors
were using to involve and inform the membership.

A one-page questionnsire was prepared to solicit informstion
conceriing asctivity programs from each of the forty-nine states having
state associations of school administrators. The questionnaire was
mailed on January 7, 1965, with return envelope enclosed, to the
immediate past-presidents of the state associations. A follow-up letter,
including the questionnaire, was mailed to those persons who had not
responded By the end of the second week following the first mailing. The
annual meeting of the American Association of School Administrators, held

in Atlantic City, New Jersey, began two weeks after the second mailing.

IMassachusetts Associatior of School Superintendents s Constitution,

Art. k.

2New York State Association of School District Administrstors s
Constitution and By-Laws, By-Law 1, sec. 10.
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Three of the immediate past-presidents were contacted in Atlantic City
and made their responses by telephone. A final attempt to increase the
number of returns was made on February 23, 1965, by mailing a follow-
up post card to all persons who still had not responded. The letter
questionnaire is a part of Appendix A.

In some instances, the immediate past-presidents collaborated
with other officers of the association in the completion of the question-
naire. A total of hl, or 83 per cent,of the questionnaires were returned;
however, not every question was answered by all respondents.

The replies to Question Number 1, "What activities and programs
are conducted by your state administrators association?", were msny and
varied. The listing which follows includes examples and titles of activity
progrems being conducted by state associastions of school administrators.
It is interesting to note that problems peculiar to the area and popula-
tion of the state had a controlling influence upon the activity programs
of the association.

The widely separated areas in Alaska permit only one regular
yearly meeting of the Association. .Committee assignments for
reports, discussion and recommendations involve all members of the
Agssociation and because of the small number in the Association, most
members are on two and three committee assignments. These assign-
ments vary somewhat from year to year, but usually are concerned
with such things as: (1) Retirement Plan for Non-Certified
Fmployees, (2) Tuition Practices in Alaska, (3) Alaska Super-
intendents' Salaries, (4) Governing Body for Junior High School
Activities, (5) Alaska High School Activities Association, (6)

' Ethics for Administrators, (7) Personnel Recruitment, (8) State

School Legislation, (9) School Bus Transportation, (10) State
Support for Schools, snd (11) Fiscal Independence.

lletter from Sterling S. Sears, Past-President, Alasks School
Superintendents' Association and Superintendent of Schools, Kenail
Peninsula Borough School District, Kenai, Alaska, February 5, 1965.
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A second sparsely populsted state had organized and planned to

strengthen the organization by the inclusion of principals in the member-

ship.

l.

The Arizoaa School Admiristrators is -eomposed of three
divisions: Superintendents, Secondary School Principals,
and Elementary School Principals. Associates belong to
their respective divisions.

a. The individual divisions have at least one workshop
or conference each year and the parent group has one
conference for all three divisions. The workshops or con=-
ferences discuss current topics on education. For example,
the annual conference for the Association will hear out-
standing men who are working on ‘the Outer Space project.
Titles of their talks are, "The Milky Way and Beyond", "The
Geological Exploration of the Moon", and a respresentative
of the Douglas Aircraft Company will talk on "Space Age
Education". The subjects discussed will give the school
administrators of Arizona a better understanding of what
kinds of education we must offer for the future.

Bach of the divisions mentioned agbeve have regular meetings
of their respective executive committees to carry on the
business of that division. The Association has an executive
committee also and the business of that group has teo do with
promoting legislation for the betterment of the schools,
sponsoring institutes for improvement of teaching, working
with the State School Boards Association, and honoring the
retiring administrators with a dinner and life membership
in the Association. :

Another state association, which has an extremely limited member-

ship, had a different pattern of activities.

We are a smell organization -- only twenty-four wregular and

three or four associate members. We have an effective State
Department of Education and all of our professional activities
are done cooperstively with members of the State Department of
Educstion. Our State Superintendent appoints the committees.
Separately we carry on some social activities and take care of
the administrative operation of our organizstion.

lietter from Andy Tolson, President, Arizona School Administra-

tors and Principsl, Tucson High School, Tucson, Arizona, Jenusry 28,

1965.
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We join in planning, with our State Superintendent, for

four professional meetings each year -- two are two day meetings
and the other two are one day meetings. We meet the third
Fridey of the last month of each calendar quarter (March, June,
September and December). We have other meetings as needs
require . . . 1 '

Many of the more populous states had sufficient membership and
finances to provide for a more comprehensive progrem of activities. An
example was the Illinois Associgtion of School Administrators who, in
1964, had 936 members and a budget of $2l,650.00.2

The respondents to Question Number 1 also indicated that the
following activity Pprograms were being used by at least one of the
professional associations of school administrators participating in this
study.

Meetings
l. One meeting or conference was held annually for the total
membership of the association. These meetings included the business of
the association and a variety of speakers or group presentations on
topics of current interest. The length of these meetings varied from one
to three days.
2. Many associations held two annual meetings for the total member-

ship of the association. Some of these meetings were cooperative meetings

with the state school boards association, the secondary school principals

lletter from Reade Corr, Past-President, Maryland State Associa-
tion of Superintendents and Superintendent, Kent County Schools,
Chestertown, Maryland, January 10, 1965.

2Report to the Illinois Association of School Administrators in
Annual Meeting, November 22-24, 196L, Chicago, Illinois.
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associgtion, or some other related educational association. A variety of
educational programs and topics were presented at the meetings.

3. Several associations held three annual meetings for the total
membership of the association. A state association which sponsors three
meetings usually designated one of the meetings as a "workshop" and
provided for detailed study of specific problems. One of the meetings
was usually held in cooperation with some other related educational
association.

4. The Maryland State Association of Superintendents was the only
association which had four planned meetings annually. The small member-
ship and short distances to travel seemed tc make the plan practical.

5. The Florida Education Association, Department of County Super-
intendents, planned 5 meetings annually as described in the following
letter:

We sponsor three conferences for our superintendents each
year. These Conferences largely are designed as in-service educa-
tional programs. Over the years, the superintendents attest to
the outstanding assistance they receive from this type. program.
Additionally, we hold two joint conventions with the State
School Boards Association. We have a very close relationship
with the school board association and stand ready at every
opportunity to assist them in the educational efforts they make
toward fully informing school board members of their duties and
responsibilities.

6. Special statewide meetings were authorized and were held as
needed by most professional associations of school administrators.

Several associations held special meetings during the sessions of the

state legislature.

lletter from Ray Tipton, Executive Secretary, Florida Education
Association, Department of County Superintendents, Tallahassee, Florida,
February 12, 1965.
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7. District or area meetings were held by many associations. The
nunber and length of these meetings were determined by the district or
area organization.

Committees
Bvery professional association of school administrators did much

of the effective work of the association through its committees. This
study shows that the following committees were organized by at least one
of the associations reporting: (1) Adult Education; (2) Advancement of
School Legislation; (3) Athletics; (4) Auditing; (5) Beginning
Administrators; (6) Board of Tellers; (7) Bond; (8) Budget; (9)
Building Code; (10) Centennial Program; (11) Certification of School
Administrators; (12) Civil Defense; (13) Community College; (14)
Compensating Outstanding Teacher Competency; (15) Constitution and By;
Laws; (16) Credentials; (17) Curriculum snd Instruction; (18) Data
Processing; (19) Disruptive Influence; (20) Distinguished Service Awards;
(21) Educational Policies; (22) Ethics; (23) Exceptional Children; (24)
Executive and Planning; (25) Federal Assistance Programs; (26) Fellowship;
(27) Finance; (28) Free Period for Teachers; (29) Future Plans; (30)
Health and Physical Education; (31) _High School and College Cooperation;
(32) High School Equivalency Certificate; (33) Holding Power; (3k)
Hospitality; (35) Human Relations; (36) Inter-School Activities; (37)
In-Service Education; (38) Junior High School Activities; (39) Legis-
lative; (40) Machine Accounting; (41) Membership; (42) Necrology;
(43) Nominating; (44) Personnel Recruitment; (45) Post High School
Study; (46) Problems of Superintendents; (47) Professional Book

Selection; (48) Professional Growth; (49) Professional Negotiations;
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(50) Professional Reading Service; (51) Programmed Learning; (52) Program
Planning; (53) Public Comprehensive Junior Colleges; (54) Public Rela-
tions; (55) Publicity; (56) Recreation; (57) Research and Innovation;
(58) Resolutions; (59) Regions and Unions; (60) School Bus Transporta-
tion; (61) School District Reorganization; (62) School Masnagement
Institute; (63) Senior High School Activities; (64) Social Security;
(65) Superintendents' Salaries; (66) Surplus Property; (67) State
School Board Relations; (68) Student Teaching -- Programs and Instruction;
(69) Teacher Education and Licensing; (70) Tenure of Superintendents;
(71) Testing Programs; (72) Textbook Study; (73) Tuition Practices;
(74) Vocational Education; (75) Welfare; and (76) Youth Aid.
Publications
Many of the professional assaciations of school administrators
published bulletins or newsletters for the membership of the association.
These publications were designed to provide information about the
activities of the association, schedules of coming events, and a variety
of special articles and informatien related to the work of the school
administrator and the association. The publications were usually
scheduled on a regular basis such as monthly, quarterly, and annually;
however, some associations did not fcllow a regular schedule and published
special bulletins or newsletters as needed.
Many professional associations of school administrators also
published a variety of reports, policies, studies, and resolutions for
the membership. A special publication of the Massachusetts School Super-

intendents Association was worthy of note.
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Nothing is more important to the success of public education
than enlightened, aggressive independent general leadership. All
professional workers in education have some responsibility for
leadership, but the Superintendency exists only to serve this
function. In the big business which is public educatien today,
the areas of the Superintendent's service are multiplex. He is,
of course, the executive officer of the school committee. But he
is more: he is the articulator of the whole, not merely a segment
of the community's educational interest; a definer of educational
issues; a recorder and historian of policy; a leader in the
execution of policy, not alone of the professional staff, but of
other interested persons; a watch dog of the fisc; an observor
and reporter of the effects of policy upon those whom it touches;
an intermediary, without prejudice, between persons and groups of
diverse interest and expectation.

Though his ministrations are mainly local, his success, and
indeed the success of the community's schools, is conditioned
largely by the interactions of interest groups everywhere that
infringe upon the people in the community.

To do well by the community, therefore, the superintendent
needs sensitive, far-ranging receptors, active communications
lines, and ready voice. At the state level, the State Association
serves these offices. If, through a weak Association, these offices
are served poorly, the superintendent is deprived of the essential
tools of leadership, and education suffers. So it has been
occasionglly in this Commenwealth.

A Necessarily limited in membership, the Massachusetts School
Superintendents Association is inadequately financed to serve the
requirements of the present. In the past the Asseciation has
depended upon its elected officers to neglect their lecal jobs in
order to shoulder heavy state-wide lesdership responsibilities.
The Association has presently been forced to loek other educatienal
organizsations with larger membership and greater financial support
for supporting data and legal justification for education programs.
As a result, the Association has found itself, on occasion, not in
~the vanguard, but in the rear. That the Association has done as
well as it has is a tribute to the devotion of the officers. But
none should know better than professional Administrators the
limitations and uncertainties of this kind of service. To persist
in dependence 80lely upon it, is to abdicate from leadership.

This would be tragic.

The Oregon Association of School Administrators had developed
and published materials concerned with recruitment for educational

administration.

1"sn Tnvestment in Tmproved Educational Leadership,” Prepared
by the Massachusetts School Superintendents Association, October 10, 1960.
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The future of Oregon education will be determined by how
effectively we identify, recruit, and train successful school
administrators. A more systematic and vigorous effort must be
made to encourage and assist those who possess the personal and
professional qualities required for success and to reduce the
number of failures in school administration. Aspirants who
clearly do not have the necessary capabilities must be refused
entry or be screened out of the preparatory progrem as early as
possible. Proper screening will avoid risks having serious
implications for both the individual and the schools which he
might administer, even for a short period of time.

The Oregon Association of School Administrators suggests
the following procedures for effective identification and
selection of prespective school administrators.

1. Secondary principals and counselors should identify
Promising students and encourage them to enter & teacher-
Preperation program eventually leading to administration.

2. District superintendents should assume greater responsibility
for identifying prospective administrators within their
teaching staffs. They should provide experiences in
administration on an extra duty, or preferably a released-
time, basis and budget school funds for this purpose.

3. No person should be encouraged to enter school administration,
with the exception of those training for highly specialized
areas, until he has proved himself as a successful classroom
teacher.

k. Training institutions should accept primery responsibility
for the selection of candidates for the school administration
program and develop and enforce rigld standards for acceptance
to graduate programs. They should rely heavily upon the
recommendations of local administrators and, with practicing
administrators, develop evaluative instruments for better
selection of candidates.l

An annual report of the activities and programs for the year was
published by many of the associations. The membership roster waes another
publication common to many associations. These publications usually listed

the names of the officers and the individual members. The New Jersey School

l'pplicies and Procedures for the Improvement of School
Administration in Oregon," Prepared by the Oregon Association of School
Administrators, July, 1963.
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Superintendents Association went a step further and included a picture
¢f each member in its publication.l

Other publications commonly used by professional associations
of school administrstors were administrative handbooks, historical data,
research findings, and operational guidelines.

Special Projects

In addition ﬁo the meetings, committees, and publications,
professional associations of school administrators reported a variety
of special projects as part of their planned activity programs. Close
association and cooperation with the state school boards association was
reported from many of the associations. Coordination of activities with
other education centered associations and with the state departments of

education were common activities.

Curriculum develépment and limited research were reported by
some of the associations, but there were indications that these types of
activities were not very well done.

The promotion of educational legislation was reported by many
associations as one of the major projects of the association. The leader-
ship of the professional associations of school administrators in the area
of educational legislation has been very effective in some of the states.

The responses to Question Number 2, "What are the things your
association has done best?", are shown in Table 8. Responses were received

from 41 of the professional associations of school administrators. Some

1"0fficers and Members," Prepared by the New Jersey School
Superintendents Association, 196k.



TABLE 8--Continued

Activities and Programs Number of Associations Per Cent
Improved Status of the School Superintendent 1 2
Raised Dues from $10.00 to $35.00% 1 2
Engaged an Executive Secretary 1 2

*New Jersey School Superintendents Association.

on
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associations reported caly one answer to the question, while others
listed as many as three answers. Percentages were calculated to the
nearest whole mumber.

An exsmination of Table 8 shows that 18, or 44 per cent, of the
respondents considered the Promotion of Educational Legislation as one
of the activity programs best done by the association. Eight, or 20 per
cent, reported Developing and Conducting Conferences and Workshops; and
6, or 15 per cent, considered Developing Educational Fiscal Policies as
being best done. Cooperation with the State Department of Education was
reported by 4%, or 10 per cent, and Cooperation with the State School
Boards Association was reported by 3, or 7 per cent, of the respondents.

It is interesting to note that the respondents for the New
Jersey School Superirtendents Association reported raising dues from
$l0.00 tc $35.00 and the engaging of an executive secretary as the
activity programs best done by that association. The increased dues
provided the funds gecessary for the employment of the executive
secretary.

The responses to Question Number 3, “What are the most important
things your asscciation could do that it is not now dowing?", are shown
in Table 9. Percentages were calculated to the nearest whole number.

Replies were received from representatives of 35 professional
asgoclations of school administrators. Some respondents inecluded only one
answer to the question while others included as many as three answers.

It is interesting to note that 9, or 26 per cent, of the
respondents reported the Development of Educetional Research Programs
a8 activity programs the sssocistion could do. In Table 8, not one

respondent reported research activities as an activity best done.



TABLE 9

MOST IMPORTANT ACTIVITIES AND PROGRAMS PROFESSIONAL .
ASSOCIATIONS OF SCHOOL ADMINISTRATORS COULD DO -
THAT THEY ARE NOT NOW DOING

Activities and Programs Number of Associations Per Cent

Develop Educational Research Programs 26
Improve the Public Image of the Superintendent of Schools
Effectively Promote Educational Legislation

Develop Adequate In-Service Education Programs

Publish Association Materials and Information

Engage in Curriculum Study

Take Positive Stand on Current Issues in Education

Improve Group Study Activities

Take Firm Stand for Improved State Department of Education
Boost A A 8 A Programs and Membership

Create Better Understanding of Superintendents Respons1b111t1es
Raise Requirements for the Certification of School Administrators
Cooperate with the State Board of Regents

Cooperate with the State Bchool Boards Association

Study Programs of Other State Associations

Tncrease Service to Membership

Provide Quality Programs and Workshops

Develop an Effective Public Relations Program

Devote Adequate Time to Committee Work

Discover What Are the Real Needs of Education

Keep Membership Informed

Upgrade Quality of Present Programs

Employ an Executive Secretary

Provide for an Ethics Committee

81
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TABLE 9--Continued

Activities and Programs Number of Associations Per Cent
Study Superintendents Tenure and Salary 1 3
Raise Standards for Teaching Personnel 1 3
Promote Cooperation Between State's Educational Associations 1 3

&4
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A further examinstion of Table 9 shows that T, or 20 per cent,
listed Improvement of the Image of the Superintendent of Scheols; 6, or
17 per cent, listed Effective Promotion of Educational Legislation; 5,
or 1L per cent, wanted to Develop Adequate In-Service Educetion Program;
5, or 14 per cent, wanted to Publish Association Materials and Information;
and 5, or 14 per cent, wanted to Engage in Curriculum Study. Table 9 alse
shows 21 additional activity programs which were suggested by the respond-
ents as things professional associstions of administrators could do that

they were not now doing.

Summa.ry
This chapter has presented infoermation obtained from the study
of the constitutions of the various professional associations of school
administrgiofs. It has also presented the responses of the immediate past-
presidents of the state associations relating to the activities and programs
of the asseciatien. Presentations have been made by the use of tables, by
direct quotation from the constitutions, and from the letters and publica-
tions received from the respondents.
Date presented in this chapter revealed the following:
1. There was a great similarity in the constitutions of the
professional associations of scheol administrators.
2. The purposes and objects of the associations provided unlimited
challenges for service to education.

3. The work of the associations was accbmplished and reported through

meetings, committees, publicatioﬁs and projects.
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L, The size of the membership snd the area of the state had a
pronounced effect upon the activity progrems which the association
sponsored.

5. There was a wide variety of educational topics and problems
being studied by professicral asseciations of school administrators.

6. Many of the associations have made considerable efforts in
behalf of educational legislatiorn for thelr state.

T The suggested activity and program needs of the asseciations
indicated that research may soor become an impertant area of work for

the associatiohs.



CHAPTER III

OPINTIONS OF MEMBER SUPZRINTENDENTS TOWARD THE ORGANIZATIONAL
STRUCTURE, ACTIVITY PROGRAMS, AND NEEDS OF THE OKLAHOMA

ASSOCIATION OF SCHOOL ATMINISTRATORS

Introduction

The Self-Evaluation Check and Suggestion List developed in this
study is to be used by individual members in evaluating the organiza-
tional structure, activity programs, and needs of their professional
associations of school administrators. The preliminary draft of this
instrument was developed from data obtained from the literature and
from the study of the constitutions and questionnaires reported in
Chapter II. This draft was then presented to members of the faculty of
the College of Education, University of Oklahoma, Normen, Oklahoma, for
appraisal and comment. The information gained from these appraisals was
used to further refine and improve the instrument.

The refined Self-Evaluatioﬁ Check and Suggestion List was sent
to a jury of five educators for further evaluation and refinement. There
was no claim as to the expertness of the jury other than they were
reputable educators with the kinds of experience which has brought them
into close contact with professional associations of school administrators.
The Jjury consisted of the following:

52
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Oliver Hodge - Oklahoma State Superintendent of Public Instruction
Paul V. Petty Chairman, Department of Educational and Administra-
tive Services, College of Education, University of
New Mexico

Archibald B. Shaw

Associate Secretary, American Association of School
Administrators

Frank B. Toalson

Past~-President, Kansas Association of School Admin-
istrators

L. Arthur Walton Executive Secretary, New Jersey School Super-

intendents Association

The jury was asked to express themselves in detail concerning
the practicality of the instrument as a device for use by members for
evaluating the organizational structure, activity programs, and needs
of their associations. They were also asked to identify strengths and
weakresses and to make suggestions for the improvement of the instrument.
The responses from the jury are included in Appendix B.

The suggestions and opinions of the jury were carefully analyzed
and were used in developing the final form of the Self-Evaluation Check
and Suggestion List. A copy of this instrument is included in Appendix C.

All Oklahoma Superintendents of Schools, who were members of the
Oklahoma Association of School Administrators, were selected as the
population to demonstrate the usability of the Self-Evaluation Check and
Suggestion List. Information obtained from the application cf this

instrument is presented and interpreted in this chapter.

Data Analysis

A total of 356 questionnaires were mailed. Returns were received
from 297, or approximately 83 per cent, of those to whom the question-

naires were mailed; however, not every respondent answered every question.
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Thirty-nine, or 13 per cent, of the respondents considered them-
selves very active in the affairs of the Oklahoma Association of Schoel
Admiristrators. One hundred sixty-three, or 55 per cent, indicated that’
they were moderately active; and 95, or 32 per cent, reported that they
wers only slightly involved. The tables in this chapter were organized
to present the dsta in terms of the involvment of the respondent in the
affairs of the asscciation.

In the sequence of tables, the responses of the very active
members are presented first. They are followed by responses from the
moderately active and by the responses from the slightly involved. The
fourth table, in each series of tables, presents the data obtained from
the total population responding. By presenting the data in sequence,
agreement or disagreement between the three sub-populations and the total
population may be shown.

Table 10 presents the number of years of membership in the Okla-
homa Association of School Administrators. It is interesting to note that
62 per cent of all respondents have been members for 10 years or less, 28
per cent have been members for 11 to 20 years, and 10 per cent have been
members for more than 20 years. It is also significant that the very
active and the moderately active sub-populations reported the 6-10
yearé of membership aé most common, while the slightly involved reported
1-5 years of membership as most conmon.

Tables 11, 12, 13, and 14 present the responses of membérs to
section one of the questionnaire, Organizational Structure, which includes

items 1-1L4.



TABLE 10

YEARS OF MEMBERSHIP IN THE OKLAHOMA ASSOCIATION
OF SCHOOL ATMINISTRATORS

Only Total
Very Active Moderately Active Slightly Involved Responding
Number -of Years :

Nb; % No. % No. % No. %

1-5 3 1 b1 1k 36 13 80 28

6 - 10 14 5 54 19 30 11 98 34

11 - 15 2 1 25 9 1k 5 41 1k
16 - 20 7 2 25 9 7 2 39 1k
21 - 25 6 2 7 2 1 0 1k 5
26 - 30 1 0 3 1 1 0 5 2
30 - or more 4 2 4 2 1 ob 9 3

14

Totals 37 13 159 56 90 3i 286 100




TABLE 11

OPINIONS CF VERY ACTIVE MEMRERS OF THE OKLAHOMA ASSOCTATION
OF SCHOCE, ADMINISTRATCORS CONCERNING THE ORGANIZATIONAT,
STRUCTURE OF THE ASSOCIATION

Not Not Mot
Effective Effective Being Used Aware Of Total
Structure Respounding
No. %  No. %  No. %  No. %
1. Constitution and By-Laws 33 8L 13 10 i 3 1 3 39
2. FBxecutive Committee on
Governing Board 31 81 4 10 0 0 3 9 38
3. Executive Secretary 23 60 0 0 9 2k 6 16 38
k., Method of Electing
Officers 32 82 7 18 0 0 0 0 39
5.. Regional Organization
(within the State) 16 b1 9 23 5 13 9 23 39
6. Regional Meetings
(within the State) ik 38 12 32 4 11 7 19 37
7. Statewide Meetings 33 8L 6 16 0 0 0 0 39
8. Standing Committees 2k 61 9 23 1 3 5 13 39
9. Special Committees 28 82 5 15 0 0 1 3 34

94



TABLE 1]1--Continued

Not Not
BEffective Effective Being Used Aware Of Total
Structure Responding
No. %  No. % %  No. %
10. Membership Requirement 33 8l 5 13 0 1 3 39
11. Membership Reéruitment 18 50 16 Ly 6 0 0 36
12. Provisions for Regular
Keview of Purposes and
Programs 13 33 9 23 18 10 26 39
13. Provisions for Continuity
of Programs through Over-
lapping Terms, Good Records,
ete. 18 46 9 23 8 9 23 39
14. Mechanics for Establishing
Position of Association on o
Current Issues 35 13 35 6 9 2k 37

“ 13
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TABLE 12

OPINTONS OF MODERATELY ACTIVE MEMBERS OF THE OKLAHOMA ASSOCTATION

JF SCHOOT, ADMINISTRATORS CONCERNING THE ORGANIZATIONAL

STRUCTURE OF THE ASSOCIATION

: Not Not Not
Effective Effective Being Used Aware Of Total
Structure i Responding
Ne. %  No. %  No. %  No. %
1. Constitutions and By-ILaws 113 69 9 6 6 3 3k 21 162
2. Executive Committee or
Governing Board 130 81 11 T 1 0O 20 12 162
3. Executive Secretary 101 63 3 2 20 12 36 23 161
4, Method of Electing
Officers 138 86 20 12 0 0 3 2 161
5. Regional Organization
(within the State) 52 32 43 27 13 8 53 33 161
6. FEegional Meetings
(within the State) 62 38 38 2L 13 8 48 30 161
7. Statewide Meetings 141 87 i5 9 2 1 5 3 163
8. Standing Committees 8y 53 22 ik 5 3 e 30 160
9. Special Committees 88 55 15 10 3 2 53 33 159
10.. Membership Reguirements 14 87 16 10 3 2 2 1 162

o1



TABLE 12--Contirued

Not Nct Not
Effective Effective Being Used Aware Of Total
Structure Responding
No. %  No. %  No. %  No. %
11. Membership Recruitment 98 63 39 25 5 3 1k 9 156
12. Provisions for Regular
Review of Purposes and
" Programs 38 24 b1 26 12 7 69 43 160
13. Provisions of Continuity
of Progrems Through Over-
lapping Terms, Good Records,
ete. 63 4o 21 13 12 8 60 39 156
14. Mechanics for Establishing
Position of Association on )
Current Issues 52 32 by 28 1L 9 50 31 160
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TABLE 13

OPINTIONS OF SLIGHTLY INVOLVED MEMBERS OF THE CKTAHOMA ASSOCTATION

OF SCHOOL ADMINTSTRATORS CONCERNING THE ORGANIZATTONAL

STRUCTURE OF THE ASSOUTATION

Not Not
Effective Effective BReing Used Aware Of Total
Struchture Responding
No. %  No. % %  No. %
1. Constitution and By-Laws 55 60 4 4 i3 29 32 92
2. IExecutive Committee or
Governing Board 67 T4 2 2 2 20 22 91
3. Executive Secretary 61 67 2 2 8 21 23 91
L, Method of Electing
Officers 7 81 13 14 2 3 3 95
5. Regional Organization :
(within the State) 36 39 12 13 b 41 Ll 93
6. Regional Meetings
(within the State) 38 ko 1k 15 b 36 39 92
7. Statewide Meetings 70 76 16 17 - 3 by N 93
8. Standing Committees 35 39 5 5 3 iy 53 90
9. Special Committees 30 33 6 7 2 52 58 90

09



TABLE 13--Continued

Not Not Not
Effective Effective Being Used Aware OF Total
Structure Responding
No. %  No. %  No. %  Ne. %
10. Membership Requirements 7 85 5 5 1 1 8 9 91
11. Membership Recruitment 40 43 23 25 7 8 22 ol 92
12. Provisions for Regular
Review of Purposes and
Programs 15 16 19 21 L L 5k 59 92
13. Provisions for Continuity
of Programs through Over-
lapping Terms, Good Records,
ete. 22 23 8 9 6 6 58 62 9k
14k. Mechanics for Establishing
Position of Association on
Current Issues 19 21 17 19 5 5 it} 55 90

9



TABLE 1k

OPINIONS OF ALL RESPONDENTS CONCERNING THE ORGANIZATIONAL STRUCTURE OF THE

OKTAHOMA ASSOCTATION OF SCHOOL ADMINISTRATORS

Not Not Not
Effective Effective Being Used Aware Of Total
Structure Responding
No. %  No. %  No. %  No. %
1. Constitution and By-ILaws 201 68 17 6 11 4 6k 22 293
2. Executive Committee or
Governing Board 228 78 17 6 3 1 43 15 291
3. Executive Secretary 185 an 6 2 36 12 63 22 290
4, Method of Electing Officers oh7 8l ko 13 2 1 6 2 295
5. Regional Organization ,
(within the State) 104 36 64 22 22 7 103 35 293
6. Regional Meetings :
(within the State) 11k 39 64 22 21 7 91 32 290
T. Statewide Meetings a4l 83 37 12 5 2 9 3 295
8. Stending Committees 143 50 36 12 9 3 101 35 289
9. Special Committees 146 51 26 9 5 2 106 38 283
10. Membership Requirements 251 86 26 8 L 2 11 3 292

<9



PABLE 1k--Corbinued

Not Not Not
; Effective Effective Being Used Aware Of Total
Structurs Responding
No. 4%  No. %  No. %  No. %

11. Membership Recruitment 156 55 78 27 1k 5 36 13 28L
12. Provisions for Regular

Review of Purposes and

Programs 66 23 69 24 23 8 133 45 291
13. Provisions for Continuity

of Programs through Over-

lapping Terms, Good Records, .

ete. 103 36 38 13 21 7 127 Ly 289
14. Mechanics for Establishing

Position of Association on

Current Issues 84 29 Th 26 21 7 108 38 287

€9
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Table 11 also shows that only 23 per cent of the respondents
reported that an Executive Secretary was not being used. All respondents
were aware of the Method of Electing Officers, Statewide Meetings, and
VMembership Recruitment. Twenty-six per cent were not aware of Provisions
for Regular Review of Purposes and Programs; 24 per cent were not aware of
Mechanics for Establishing Position of Association on Current Issues; and
23 per cent were not aware of Regional Organization within the State or
Provisions for Continuity of Programs.

Table 12 presents responses from moderately active members showing
that Statewide Meetings and Membership Requirements were considered most
effective. Least effective was Mechanics for Establishing Position of
Association on Current Issues. Table 12 also reported that 43 per cent
were not aware of Provisions for Regular Review of Purposes and Programs,
while only 1 per cent was not aware of the Membership Requirements.

Table 13 glves responses from assoclation members who were only
slightly involved in the affairs of the assoclation. Membership
Requirements were considered most effective. Least effective was
Membership Recruitment. Only 8 per cent reported that an Executive
Secretary and Membership Recrultment were not being used.

Table 13 indicates that a high percentage of the fespondents
were not aware of many of the items of the Organizational Structure.
Sixty-two per cent were not aware of Provisions for Continulty of Programs
through Overlapping Terms, Good Records, etc; 59 per cent were not aware
of Special Committees; 55 per cent were not aware of Mechanics for
Establishing Position of Association on Current Issues; and, 53 per cent

were not aware of Standing Committees.
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Table 14 depicts opinions of all respondents who participated in
the study. Eighty-six per cent reported Membership Requirements as the
most effective organizational structure. Method of Electing Officers and
Statewide Meetings were also reported as very effective. Membership
Reeruitment, with 27 per cent, was repcrted least effective.

Table 14 also shows that only 12 per cent of the respondents
irdicated that an Executive Secretary was not being used. The Oklahoma
Association of School Administrators does not employ an exeéutive secretary
at this time, but does elect a part-time recording secretary-treasurer.
It seems that there may have been a misunderstanding on the part of some
of the respondents as to the office of the secretary-treaéurer.

It is also showrn in Table 14 that 45 per cent of the respondents
were not aware of Provisions for Regular Review of Purposes and Programs.
Only 2 per cent reported that they were not aware of the Method of Electing
Officers.

Tables 15, 16, 17, and 18 present the responses to section two
of the questionnaire, Individual and Group Activities, which includes
items 15-21.

Table 15, responses from very active members, shows that 9L per
cent considered Lesdership Provided by Association's Presidents as
effective. Least effective, with 45 per cent, was Effectiveness in
Achieving Purposes. Ten per cent reported that Opportunity for Active
Participation by all Members was not being used and 11 per cent sald they
were not aware of Leadership Provided by Vice-Presidents.

Responses from moderately active members, as shown in Table 16,

irdicate that 88 per cent comeidered Leadership Provided by Association



TABIE 15

OPINIONS OF VERY ACTIVE MEMBERS OF THE OKTAHOMA ASSCCIATION
OF SCHOOL ADMINTSTRATORS CONCERNING TWDIVIDUAL AND

GROUP ACTIVI¥IES OF THE ASSOCTATION

Not Vot Not
Effective Effective Being Used Aware Of Total
Activities Responding
No. %  No. % %  No. %
15. ILeadership Provided by
Association Presidents 37 9k T 3 0 0 1 3 39
16. Leadership Provided by
Presidents-Elect 29 75 6 15 0 0 L 10 39
17. Leadership Provided by
Vice-Presidents 20 5k 10 27 3 8 L 11 37
18. ILeadership Provided by
the Executive Committee 32 84 3 8 0 0 3 8 38
19. Exchange of Ideas Within »
the Membership 19 kg 15 38 3 8 2 5 39
20. Opportunity for Active
Participation by All .
Members 16 b1 16 ] b 10 3 8 39
21. Effectiveness in
Achieving Purposes 16 k2 17 b5 2 5 3 8 38

99



TABLE 16

OPINIONS OF MODERATELY ACTIVE MEMBERS OF THE OKLAHOMA ASSOCTIATION
OF SCHOOL ADMINISTRATORS CONCERNING INDIVIDUAL AND GROUP

ACTIVITIES OF THE ASSOCIATION

Not Not . Not
Effective Effective Being Used Aware Of Total
Activities Responding
No. %  No. %  No. %  No. %
15, Ieadership Provided by
Association Presidents 143 88 11 7 3 2 5 3 162
16. Leadership Provided by
Presidents-Elect 104 64 21 13 8~ 5 30 18 163
17. Leadership Provided by . )
Vice-Presidents 93 57 24 15 11 T 35 21 163
18. Leadership Provided by the
Executive Committee 115 71 15 9 3 3 29 17 163
19. Exchange of Ideas Within
the Membership 80 50 ite) 30 14 9 18 11 161 .
20. Opportunity for Active
Participation by All
Members 90 56 g 29 10 6 15 9 162
21. Effectiveness in
Achieving Purposes 85 53 45 28 L. 3 27 16 161

L9



TABLE 17

OPINIONS OF SLIGHTLY INVOLVED MEMBERS OF THE OKLAHOMA ASSOCIATICN
OF SCHOOL ADMINISTRATORS CONCERNING INDIVIDUAL AND GROUP
ACTIVITIES OF THE ASSOCIATION

Not Not Not
Effective Effective BReing Used Aware Cf Total
Activities Responding
No. %  No. % S, %  No. %
15. Leadership Provided by
Association Presidents 78 8L 5 5 3 3 7 8 93
16. Leadership Provided by
President-Elect 51 54 8 9 7 8 27 29 93
17. Leadership Prcvided by
Vice-Presidents 36 39 12 13 5 5 39 43 92
18. TLeadership Provided by
the Executive Committee 52 56 9 10 L L 28 30 93
19. Exchange of Ideas Within
the Membership . 38 b 22 2L 12 13 21 22 93
20. Opportunity for Active
’ Participation by All
Members 37 40 23 25 12 13 20 22 92
21. Effectiveness in
Achieving Purposes 36 39 20 21 8 9 29 3L 93

89



TABLE 18

OPINIONS OF ALY, RESPONDENTS CONCERNING THE INDIVIDUAL AND
GROUP ACTIVITIES OF THE CKTAHOMA ASSQCTATTION OF
SCHOOL ADMINISTRATORS

Not Not Mot
Effective Effective Being Used Aware Of Total
Activities Responding
No. 4%  No. %  No. %  No. %
15. Leadership Provided by )
Association Presidents 258 88 17 6 6 2 13 b 29k
16. ILeadership Provided by .
Presidents-Elect 184 62 35 12 15 5 61 21 295
17. ILeadership Provided by _
Vice-Presidents 149 51 L6 16 19 7 78 26 292
18. Ieadership Provided by
the Executive Committee 199 68 27 9 8 3 60 20 29l
19. Exchange of Ideas within _
the Membership 137 i7 86 29 29 10 Iy} 14 293
20. Opportunity for Active
Participation by All
Members 43 49 86 29 26 9 38 13 293
21. Effectiveness in Achieving
Purposes ‘ 137 k7 82 28 1+ .5 59 20 292

69
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Presidents as effective. Least effective, with 30 per cent, was Exchange
of Ideas within the Membership. Nine per cent reported that Exchange of
Ideas Within the Membership was not being used.

Twenty-one per cent reported that they were not aware of Leadér-
ship Provided by Vice-Presidents, while only 3 per cent said they were
not aware of Leadership Provided by Association Presidents.

Table 17 gives responses from members who were only slightly
involved in the affairs of the association. Considered most effective
was the Leadership Provided by Association Presidents with 84 per cent.
Irast effective, with 25 per cent, was Opportunity for Active Participa-
tion by All Members. Thirteen per cent indicated that Exchange of Ideas
Within the Membership and Opportunity for Active Participation by All
Members was not being used.

It is interesting to note sgain, that a high percentage of the
slightly involved members reported that they were not aware of the
activities of the association. Table 17 shows that 43 per cent were not
aware of Leadership Provided by Vice-Presidents; 31 per cent were rnot
aware of Effectiveness in Achieving Purposes; 30 per cent were not aware
of Leadership Provided by the Executive Committee; and 29 per cent were
not aware of Leadership Provided by Presidents-Elect.

An examination of Table 18, responses from all the participants
in this study, reveals that 88 per cent of the réspondents considered
Leadership Provided by the Association Presidents as effective. It is
apparent that the activities of the association's presidents were better

known than were the activities of the other officers of the association.
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It is also important to note that Exchange of Ideas Within the
Membership, Opportunity for Active Participation by All Members, and
Effectiveness in Achieving Purposes were all rated as effective by less
than 50 per cent of those responding.

The next four tables in this chapter, Tables l9-22, present the
responses of the members to section three of the questionnaire, Associa-
tion Activity Programs. This section contains items 22-42.

From Table 19 it was evident that the very active members reported
the most effective activity program as Awards for Long or Meritorious
Service, with 86 per cent reporting. Other items reported as most
effective were Short Range Planning and Leadership in the Development of
Educational Policies for the State. Sixty per cent considered Disseminat-
ing Information to Lay Citizens as not effective. Thirty per cent
reported that publications were not being used while 19 per cent said they
were not aware of Long Range Flanning.

Table 20 shows that moderately active members reported Awards for
Long or Meritorious Service as most effective, with 63 per cent reporting.
Other more effective items were Leadership in the Development of Educational
Policies for the State, Disseminating Information to Membership, and High
School-College Relagionships. Considered least effective was Disseminating
Information to Lay Citizens, with 54 per cent.

Table 20 also indicates that Providing Opportuntites for lLay
Citizens to be Heard on Association Affairs and Recruitment of Competent
Persons for Preparation as Administrators were reported as not being used
by 12 per cent of the respondents. Thirty-nine per cent also reported that
they were not aware of Providing Opportunities for Lay Citizens to be

Heard on Association Affairs.



TABLE 19

OPINIONS OF VERY ACTIVE MEMBERS OF THE OKLAHOMA ASSCCIATION OF
SCHOOL ATMINISTRATORS CONCERNING ASSOCIATION ACTIVITY PROGRAMS

Not Not Not
Effective Effective Being Used Aware Of Total
Activity Programs Responding

No. %  No. %  No. %  No. %

22. Publications 11 28 15 39 12 30 1 3 39

23. Publicity and Public
Relations 12 30 18 k7 6 15 3 8 39

el

24, Disseminating Information
to Members 19 51 13 35 3 8 2 6 37

25. Disseminating Information
to Lay Citizens L 11 22 60 6 16 5 13 37

26. Making Association's
Position Heard on Current
Issues 9 23 22 56 5 13 3 8 39

27. Providing Opportunitites
for Lay Citizens to be Heard
on Association Affairs 5 13 19 48 8 21 7 18 39

28. Recruitment of Competent
Persons for Preparation .
as Administrators 6 16 18 b7 9 2 5 13 38



TABLE 19--Continued

Not Not
Effective Effective Being Used ‘Aware Of Total
Activity Programs Responding
No. %  No. % %  No. %
37. Definition and Support of
Sound Employment and Dismissal
Practices 7 18 22 56 13- 5 13 39
38. Development of Information
and Standards for Professional
Negotiations 5 13 18 L6 23 7 18 39
39. Administrator-Teacher
Relationships 17 Ly 16 1 10 2 5 39
40. High School-College
Relationships 20 51 13 34 10 2 5 39
41. Short Range Planning 21 59 8 22 8 L 11 36
k2., Long Range Planning 13 34 15 39 8 7 19 38

hl,



OPINIONS OF MODERATELY ACTIVE MEMBERS OF THE OKIAHOMA ASSOCTATION OF

TABLE 20

SCHOOL ADMINISTRATORS CONCERNING ASSOCIATTON ACTIVITY PROGRAMS

Not Not Not
Effective Effective Being Used  Aware Of Total
Activity Programs Responding
No. %  No. %  No. %  No. %

22. Publications 75 46 35 22 17 100 35 22 162
23, Publicity and Public

Relations 69 43 5k 33 12 7 27 17 162
24, Disseminating Information

to Membership 93 57 4l 27 8 5 18 11 163
25. Disseminating Information

to Lay Citizens 17 11 86 54 13 8 Ly 27 160
26. Making Association's Position

Heard on Current Issues 50 31 75 46 12 7 26 16 163
27. Providing Opportunitites for

Lay Citizens to be Heard on

Association Affairs 26 16 53 33 20 12 62 39 161
28. Recruitment of Competent

Persons for Preparation as

Administrators 27 17 51 33 19 12 60 38 157
29. In-Service Growth Programs

for Administrators 64 39 39 24 11 7 48 30 162

&L



TABLE 20--Continuved

Not Not Not
Effective Effective Being Used Aware Of Total
Activity Programs ' Responding
No. %  No. %  No. No. %

30. Protecting and Improving the

Image of the Superintendent

of Schools 55 35 69 ite} 12 25 16 161
31. Suprort and Enforcement of

Ethical Procedures and ‘

Practices 61 37 53 33 13 35 22 162
32. Awards for Long or

Meritorious Service 103 63 17 11 9 32 20 161
33. ILeadership in the Development

of Educational Policies for

the State 100 62 38 23 2 23 1% 163
34. Educational Research 63 39 40 25 8 51 31 162
35. Curriculum Development 87 54 29 18 7 39 24 162
36. Influence on Educational -

Legislation 80 50 6k 4o h 13 8 161
37. Definition and Support of

Sound Employment and Dismissal

Practices 5L 32 ko 26 11 56 35 160

9L




TABLE 21

OPINIONS OF SLIGHTLY INVOLVED MEMBERS OF THE OKLAHOMA ASSOCIATION OF
SCHOOL ADMINISTRATCRS CONCERNING ASSOCIATION ACTIVITY PROGRAMS

Not Not
Effective Effective Being Used Aware Of . Total
Activity Programs Responding
No. 4%  No. % % No. %

22, Publications 36 39 15 16 6 36 39 93
23. Publicity and Public

Relations 25 28 29 32 6 31 34 91
24k, Disseminating Information :

to Membership Yo 4s 27 30 4 19 21 92
25. Disseminsting Information

to Lay Citizens 11 12 34 37 8 Lo 43 93
26. Mseking Association's Position

Heard on Current Issues 20 22 43 k7 5 23 26 91
27. Providing Opportunities for

Lay Citizens to be Heard on

Association Affairs 15 16 26 29 10 41 45 91
28. Recruitment of Competent

Persons for Preparation

as Administrators 17 19 ok 27 7 43 47 91
29, In-Service Growth Programs

for Administrators 28 31 26 28 8 30 33 92

gL



TABLE 21--Continued

Not Not Not
_ Effective Effective Being Used Aware Of Toctal
Activity Programs Responding

No. %  DNo. %  No. %  No. %

30. Protecting and Improving the
Image of the Superintendent
of Schools 3% 39 24 27 T 7T 2k o7 89

31. Support and Enforcement of

Ethical Procedures and
Practices 26 28 26 28 8 8 32 36 92

6L

32. Awards for Long or
Meritorious Service 40 43 10 11 3 3 4o 43 93

33. lLeadership in the Development
of Educational Policies for

the State Yo L 28 31 2 2 21 23 93
34. Educational Research 26 29 19 21 5 5 iTy) 45 90
35. Curriculum Development ' 38 ite 16 18 3 3 33 37 90

36. Influence on Educational
Legislation 30 33 33 37 L b 23 26 90

37. Definition and Support of
Sound Employment and
Dismissal Practices 1k 15 ok 27 10 11 ke 47 90



TARTE 21--Continued

e ———.

——

Not Not Not
Effective Effective Being Used . Aware OFf Total
Activity Prograns Responding
_ No. %  No. %  Ne. %  No. %
38. Development of Information
and Standards for Professional
Negotiations 13 14 16- 18 12 13 50 55 g1
39. Administrator-Teacher
Relationships 33 37 19 21 8 8 31 34 91
4o. High School-College .
Relationships 29 33 19 22 5 5 35 Lo 88
k1. Short Range FPlanning 28 32 11 12 6 6 45 50 90
k2. Long Range Planning 22 25 18 20. 6 6 44 49 90

08



TABLE 22--Continued

Not Not Not
Effective Effective Being Used Aware Of Total
Activity Programs Responding
No. %  No. %  No. %  To. %
38. Development of Information
and Standards for Professional
Negotiations 66 23 yel 2h 35 12 118 41 290
39. Aéministrator-Teacher
Relationships 137 47 TL 25 17 6 63 22 288
40. High School-College
Relationships 141 hg 63 22 15 5 69 24 288
41. Short Range Planning 135 iy ko 15 1k 5 ok 33 285
k2. Tong Range Planning 98 3% 18 27 15 5 97 34 288

€8



TABLE 23

OPINIONS OF VERY ACTIVE MEMBERS OF THE OKTAHOMA ASSQCIATION

OF SCHOOL. ADMINISTRATORS CONCERNING ASSOCIATION LTIAISON

WITH RELATED AND UNRELATED GROUPS

Not Not Not
Effective Effective Being Used Aware Of Total
Groups Responding
No. %  No. %  No. %  No. %
43, State Classroom Teachers
Association 10 27 22 58 L 10 2 5 38
44, State Elementary Principals
Asscciation 22 60 10 27 3 8 2 5 37
L5, State Seconda:ry Principals
Association 28 T4 b 10 3 8 3 8 38
L6, State Education Association 29 76 5 13 2 5 2 5 38
k7. State Association of
Non-Certified Employees 10 27 15 39 5 13 8 21 38
148. State Curriculum Association 20 55 11 31 0 0 5 14 36
49, State Parent-Teacher
Association 21 54 9 23 2 5 T 18 39
50. State School Boards
Association 34 87 3 8 0 0 2 5 39
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TABLE 23--Continued

Not Not Not
‘ Effective Effective Being Used Aware Of Total
Groups Responding
No. % Ne. % No. % DNo. %

51. American Association of

Schocl Administrators 36 95 0 0 0 0 2 5 38
52. State Department of

Education 37 95 0 0 0 0 2 5 39
53. Colleges and Universities 30 T7 6 15 0 0 3 8 39
5k, Board of Regents

for Higher Education 10 26 18 L6 3 8 8 20 39
55. State Legislature 12 31 20 51 2 5 5 13 39
56. State Executive

Department 13 34 18 48 0 0 7 18 38
57. Associations for Business

and Tndustry 4 10 19 49 6 16 10 25 39
58. Associations for Professions

Other than Education 3 8 19 49 6 16 11 27 39

L8



TABLE 2k

OPINIONS OF MODERATELY ACTIVE MEMBERS OF THE OKIAHOMA ASSOCIATION
OF SCHOCL ATMINISTRATORS CONCERNING ASSOCIATION LIATSON WITH

RETATED AND UNREIATED GROUPS

Not Not Not
. Effective Effective Being Used Aware Of Total
Groups Responding
No. %  No. %  No. No. %

43, State Classroom Teachers

Association 59 36 65 40 4 34 21 162
4h. State Elementary Principals

Association 100 61 28 17 L 31 19 163
k5, State Secondary Principals

Association 112 . 69 21 13 3 25 16 161
46, State Education Association 137 85 10 6 1 1k 9 162
k7. State Association of

Non-Certified Employees 48 29 23 1k 8 8L 52 163
48. State Curriculum Association 108 67 15 9 5 34 21 162
49, State Parent-Teacher

Association 80 49 iTo} 24 5 38 2L 163
50. State School Boards

Association 134 8h 13 8 1 12 8 160

88



TABLE 24--Continued

Not Not Not
Effective Effective Being Used Aware Of Total
Groups Responding
No. %  No. %  No. %  No. %
51. American Associgtion of
School Administrators 154 ok 3 2 0 0 6 b 163
52. State Department of
Fducation - 148 92 5 3 1 0 7 5 161
53. {olleges and Universities 117 72 16 10 2 1 28 i7 163
54. Board of Regents for
Higher Education 73 L5 26 16 L 3 60 36 163
55. State Legislature 83 51 59 37 2 1 18 11 162
56. State Executive Department 66 41 55 34 1 0 40 25 162
57. Associations for Business
and Industry 33 21 Lo 31 10 6 68 ko 160
58. Associations for Professors
other than Education 28 17 LW 28 9 6 T8 k9 160
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TABLE 25

OPINIONS OF SLIGHTLY ACTIVE MEMBERS OF THE OKTAHOMA ASSOCIATION

OF SCHOOL ATMINTSTRATORS CONCERNING ASSOCIATION LIAISON

WITH RELATED AND UNRELATED GROUPS

Not Not Not : .
Effective Effective Being Used Aware Of Total
Groups Responding
No. %  No. %  No. %  No. %

43, State Classroom Teachers

Association 21 23 30 33 4 Ly 37 ko 92
4y, State Elementary Principals - :

Association L6 51 12 13 5 5 28 31 91
45, State Secondary Principals

Association 51 .56 9 10 5 5 26° 29 91
46. State Education Association 61 66 8 9 2 2 21 23 92
k7. State Association for

Non-Certified Employees 16 17 15 16 3 3 59 6L 93
48, State Curriculum Association 36 4o 10 11 L L Lo 45 90
49, State Parent-Teacher

Association 30 3k 15 16 p) > 4o 45 90
50. State School Boards

Association 57 63 11 12 2 2 21 23 91
51. American Association of

School Administrators 70 76 2 2 2 2 18 20 92

06



TABLE 25--Continued

Not Not
Effective Effective Being Used Aware Of Total
Groups - Responding
No. %  To. % No. %
52. State Department of
Education 72 79 L 4 15 17 91
53. Colleges and Universities 416 51 11 12 33 36 91
5i. Board of Regents for
Higher Education 33 37 11 12 ho L7 90
55. State Legislature 37 b1 28 31 24 26 91
56. State Executive Department 33 37 23 26 30 33 90
57. Associations for Business
and Industry 13 14 19 21 57 63 91
58. Associations for Professions
Other than Education 9 10 19 21 60 67_ 90

16



TABLE 26

OPINIONS OF ALL RESPONDENTS CONCERNING THE OKLAHOMA ASSOCTIATION OF
SCHOOL ATMINISTRATORS LIAISON WITH RELATED AND UNREALTED GROUPS

Not Not Not
Effective Effective Being Used Aware Of Total
Groups Responding
No. %  No. %  No. %  No. %

43, State Classroom Teachers

Association 90 31 117 iTo) 12 b 73 25 292
44, State Elementary Principals

Association 168 58 50 17 12 L 61 21 291
45. State Secondary Principals _

Associstion 191 66 34 12 11 L 5k 18 290
46, State Education Association 227 78 23 8 5 2 37 12 292
k7. State Association of

Non-Certified Employees T4 25 53 18 16 5 151 52 294
48. State Curriculum Association 164 57 36 13 9 3 79 27 288
49. State Parent-Teacher

Association 131 4s 64 22 12 b 85 29 292
50. State School Boards

Association 225 78 27 9 3 1 35 12 290
51. American Association of

School Administrators 260 88 5 2 2 1 26 9 293

26



TABLE 26--Continued

———eme

Not Not Not
Effective Effective Being Used Aware Of Total
Groups Responding
No. %  No. %  No. %  No. %
52. State Department of
Education 257 89 9 3 1 0 24 8 291
53. Colleges and Universities 193 66 33 11 3 1 64 22 293
S4. Board of Regents for
Higher Education 116 ko 55 18 11 L 110 38 292
55. State Legislature 132 k5 107 37 6 2 W7 16 292
56. State Executive Department 112 39 96 33 5 2 7 26 290
57. Associations for Business
and Industry 50 17 87 30 18 6 135 b7 290
58. Associstions for Professions
Other than Education Lo 1y 83 29 17 6 1k 51 289

€6
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‘Education Association. Considered least effective was liaison with the
State Classroom Teachers Association, with 58 per cent. Sixteen per cent
reported that there was no liaison with Associations for Business and
Industry and Associations for Professions other than Education.

Responses from moderately active members are given in
Table 24. Lisison with the American Association of School Administra-
tors, with 94 per cent, was reported most effective. Several other items
reported very effective include State Department of Education, State
Education Association, and State School Boards Association. Considered
least effective was liaison with the State Classroom Teachers Association,
with 40 per cent.

. Liaison with Association.for Business and Industry and with
Associations for Professions other than Education were reported as not
being used by 6 per cent of the respondents. Fifty-two per cent indicated
that they were not aware of liaison with State Associations of Non-
Certified Employees.

Table 25 reports responses from slightly involved members of
the Oklahoma Association of School Administrators. It is interesting to
note that the percentage of effective responses to the items was
consistently lower than those reported by the very active and the
moderately active groups. Seventy-nine per cent indicated that liaison
with the State Department of Education was effective, 76 per cent
designated the Americen Association of School Administrators, 66 per cent,
the State Education Association, and 63 pe? cent, the State School Boards
Association. Least effective was liaison with the State Classroom Teachers

Association, with 33 per cent.
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As has been reported before, the slightly involved respondents

reported that they were not aware of many items in the questionnaire.
Sixty-seven.. per cent were not aware of liaison with Associations for
Professions Other than Education, 64 per cent reported State Associations
for Non-Certified Employees, and 63 per cent indicated Associgtions for
Business and Industry.

Table 26 includes responses from all members responding to
gsection four of the questionnaire. The range of effectiveness for all
items was from 89 per cent down to 14 per cent, with the items ranked in
order as follows: (1) State Department of Education, (2) American
Association of School Administrators, (3) State School Boards Associa-
tion, (4) State Education Association, (5) State Secondary Principals
Association, (6) Colleges and Universities, (7) State Elementary
Principals Association, (8) State Curriculum Association, (9) State
Parent-Teacher Association, (10) State Legislature, (11) Board of
Regents for Higher Education, (12) State Executive Departmsnt,

(13) State Classroom Teachers Association, (l4) State Association of
Non-Certified Employees, (15) Associations for Business and Industrj,
and (16) Association for Professions Other than Education.

Liaison with the State Classroom Teachers Association was
reported as being not effective by 4O per cent of the respondents.

The percentage of items reported not being used ranged from
6 per cent down to O per cent. Of the 291 respondents to the item
concerning liaison with the State Department of Education, only one

respondent reported it as not being used.
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From Teble 26 it ié also evident that many of the respondents
were not aware of the items included in the questionngire. It is of
particular significance to note the high percentage who were not aware
of liaison with State Associations for Non-Certified Employees, Associa-
tions for Professions Other than Education, and Associations for Business
and Industry. It seems possible that there mey have been some misunder-
standing of the item, State Associations of Non-Certified Employees.

It is interesting to note that liaison with the State Classroom
Teachers Association received a consistently low rating of effectiveness
when compared with the other education-related groups. It is not sur-
prising that liaison with unrelasted associations or groups was least
known and used.

Tables 27, 28, 29, and 30 reported the opinions of members
concerning Association Finaences, which is section five of the question-
naire.

Tt is shown in Table 27 that 84 per cent of the respondents
considered Individual Membership Dues as effective and 53 per cent
reported Adoption and Understanding of Annual Budget effective. It may
be noted in this and the three following tables that a considerable |
number of the respondents reported Institutional Membership Dues and
Scheol Service Membership Dues as effective, However, it is important
to-point out that the Oklahoma Association éf Scheool Administrators has
no provisions for collection of either of these dues.

Table 27 also shows that 26 per cent reported the Adoption and
Understanding of Annual Budget as not effective. Thirteen and 11 per

cent, respectively, reported that Institutional Membership Dues and



TABLE 27

OPINIONS OF VERY ACTIVE MEMBERS OF THE OKTLAHOMA ASSOCTATTON

OF SCHOOL ATMINISTRATORS CONCERNING ASSOCIATION FINANCES

- Not Not
Effective Effective Being Used Aware Of Total
Finances Responding
No. %  No. % %  No. %
59. Adoption and Understanding
of Annual Budget 20 53 10 26 5 6 16 38
60. Individual Membership Dues 32 8L 5 13 0 1 3 38
6l. TImstitutional Membership
Dues 19 50 2 5 13 12 32 38
62. School Service Membership
Dues 15 40 1 3 11 17 46 37

L6



TARIE 28

OFINTONS OF MODERATELY ACTIVE MEMBERS OF THE OKIAHOMA ASSOUTATION
OF SCHOOL ADMINISTRATORS CONCERNING ASSOCIATION FINANCES

Not Not Not
Effective Effective Being Used Aware Of Total
Finances Responding
No. %  No. %  No. %  No. % 4
59. Adoption and Understandiag
of Annual Budget 81 50 23 14 6 b 53 32 163
60. Individual Membership Dues 149 91 L 3 1 c 9 6 163 -
6l. TInstitutional Membership
Dues 69 43 11 7 12 7 69 43 161
62. School Service Membership
Ducs 61 39 11 7 13 8 73 L6 158

86



TABLE 29

OFINIONS OF SLIGHTLY INVOLVED MEMBERS OF THE OKLAHOMA ASSOCTIATION
OF SCHOOL ADMINISTRATORS CONCERNING ASSOCTIATION FINANCES

Not Not
Effective Effective Being Used Aware Of Total
Finances Respondiag
NO [ % % NO 3 NO L] %
59. Adypti>n and Understanding
of Annual budget : 29 32 10 2 51 56 91
60. Tiniividial Membership Ducs 78 85 6 1 7 8 92
61 Tnstitutional Membership
Tues 46 4] 3 i ug 52 89
b0 o haol Sevvice Memberst ip
ILEN o 2 f. o 2y, bt i3

66



TABLE 29

OFINIONS OF SLIGHTLY INVOLVED MEMBERS OF THE OKLAHOMA ASSQCIATION
OF SCHOOL, ADMINISTRATORS CONCERNING ASSOCIATION FINANCES

Not
Effective Effective Being Used Aware Of Total
Finances Respondiag
No. % % No. %
59. Adoption and Understanding A
of Annual Budget 29 32 10 51 56 91
60. Tndividual Membership Dues 78 85 6 7 8 92
61. Institutional Membership .
Dues 36 b1 3 46 52 89
62. School Service M=mbership
Tuss 26 29 6 54 60 90

66



OPINIONS OF ALL RESPONDENTS CONCERNING FINANCES OF THE OKTAHOMA

TABLE 30

ASSOCTIATTION OF SCHOOL ATMINTISTRATORS

Not Not Not :
Effective Effective Being Used Aware Of Total
Finances Responding
No. %  No. %  No. %  No. %
59. Adoption and Understanding
of Annual Budget 130 46 ita) 1k 10 3 110 37 292
60. Individual Membership Dues 259 88 15 5 2 1 17 . 6 293
61. Institutioenal Membership
Dues 12k L3 16 6 21 7 127 Ll 288
62. School Service Membership :
Dues 102 36 18 6 2L 7 14k 51 285

00T
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School Service Membership Dues were not being used. Forty-six per cent
reported that they were not aware of School Service Membership Dues.

An examination of Table 28, opinions of moderately active
members, reveals that 91 per cent indicated the Individual Membership
Dues were effective, 1k per cernt reported Adoption and Understanding of
Annual Budget not effective, 8 per cent said Schéol Service Membership
Dues were not being used, and 46 per cent indicated that they were not
aware of School Service Membership Dues.

Table 29 gives opirions of the slightly involved respondents.
Eighty-five per cent indicated that the Individual Membership Dues were
effective. 8Sixty per cent were not aware of School Service Membership
Dues, 56 per cent were not aware cof Adoption and Understanding of Annual
Budget, and 52 per cent were not aware of Institutional Membership Dues.

Table 30, opinions of all respondents to section five of the
questionnaire, shows that 88 per cent considered the Individual Membership
Dues as effective; however, only U6 per cent considered the Adoption and
Understanding of the Anrual Budget as effective. It should be pointed out
again that the Oklahoma Association of School Administrators has no
provision for the collection of Instit:Sional Membership or School Service
Membership Dues; however, a high percentage of the respondents reported
these items as effective.

The sixth section of the questionnaire asked for opinions of
members as to what the purposes of a state association.of school
administrators should be. The responses to this section were mostly in
terms of needs rather than purposes, and, when applicable, were included

in the tables for section seven.
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Section seven, the final section of the questionnaire, asked
members to rank in order the three most urgent needs for the improvement
of the Oklahoma Associstion of School Administrators. Responses from the
members were reported and interpreted in Tables 31, 32, 33, and 34.

Table 31, responses from very active members, reported Effective
Communication with the Mbmbers of the Association and Active Participa-
tion by all Members in the Affairs of the Asscciation as the most urgent
needs. Effective Public Relations with all Publics and Aggressive
Educational Leadership received the same totals, and were ranked as the
third and fourth most urgent needs. The need for a Full-time Executive
Secretary was.ranked in fifth place. To Develop and Enforce a Code of
Ethics, Higher Professional Standards, Support of Sound Employment snd
Dismissal Practices, and Improved Working Relationships with Colleges
and Universities were ranked as the least urgent needs.

Table 32 depicts the rankings of the moderately active members.
We note here that Effective Public Relations with all Publics was ranked
in first place, Effective Communication with Members of the Association
was in second place, and Active Participation by all Members in the
Affairs of the Association was in fourth place. The same three items
-were ranked in fourth place, or above, by the very active respondents.
Improved Relationships with the Classroom Teacher Association was ranked
in third place in Table 32, and Effective Ares Organization and Meetings
held the fifth rank. Effective Long Range Planning was ranked as the
least urgent need.

In Table 33 it may be noted that Active Participation by all

Members in the Affairs of the Association was ranked as the most urgent
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TABLE 31

OPINIONS OF VERY ACTIVE MEMBERS CONCERNING MOST
URGENT NEEDS FOR IMPROVEMENT OF THE OKTLAHOMA
ASSOCIATION OF SCHOOL ATMINISTRATORS

Rank R
Needs Weighted*
Total
2

1. Effective Communication with the

Members of the Association L 17
2. Active Participation by all Members

in the Affairs of the Association 5 17
3. Effective Public Relations with all

Publics 2 15
4, Aggressive Educational Leadership 1 15
5. Full-time Executive Secretary 1 14
6. Protect and Improve the Tmage of the

Superintendent of Schools 2 13
T. Effective Long Range Planning 2 13
8. TImproved Relationships with the

Classroom Teachers Association 1 10
9. Harmony within the Ranks of the

Membership 1l 9
10. Educational Research 2 8
11. Active Promotion of Educational

Legislation 7
12. Increased Membership 2 7
13. In-Service Opportunities for all

Members 1 b
14. Recruitment of Competent Persons for

Preparation as Administrators 1 I
15. Effective Area Organization and Meetings 1 b
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TABLE 31--Continued

Rank
Needs Weighted*
‘]'_———2——‘37 Total

16. Closer Relationships with Related

Organizations 2 4
17. Positive Stand on Educational Issues 1 1 3
18. More Meaningful Meetings 1 3
19. Development of Information and

Standards for Professional

Negotiations 3 3
20. Increased Membership Dues 1 1 3
21. Curriculum Development 1 -2
22. Closer Relstionship with Unrelsted
: Organizations 1 2
23. Closer Relationship with State School

Board Association 1 2
24, Promote School District Reorgarization 1 T2
25. Develop and Enforce a Code of Ethics 1 1
26. Higher Professional Standards 1 1
27. Support of Sound Employment and Dismissal

Practices 1 . 1
28. TImproved Working Relationships with .

Colleges and Universities 1 1

*A weight of 3 is applied to the first rank, 2 to the second
rank, and 1 to the third rank.
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TABLE 32

OPINIONS OF MODERATELY ACTIVE MEMBERS CONCERNING MOST
URGENT NEEDS FOR IMFROVEMENT OF THE OKLAHOMA
ASSOCIATION OF SCHOOL ADMINISTRATORS

Rank

Weighted*
Needs Total
1 2 3

1. Effective Public Relations with all

Publics 8 13 10 60
2. Effective Communication with the

Members of the Association 11 9 2 53
3. Improved Relationships with the :

Classroom Teachers Association 11 8 3 52
b, Active Participation by all Members

in the Affairs of the Associstion 8 13 2 52
5. Effective Area Organization and

Meetings 8 5 b 38
6. Develop and Enforce a Code of Ethics 5 8 L 35
T. Active Promotion of Educational

Legislation 5 5 7 32
8. Increased Membership 9 1 2 31
9. In-Service Opportunities for all

Members 6 L 2 28
10. Educational Research L 4 3 23
11. Higher Professional Standards b 3 3 21
12. Positive Stand on Current Educationsl |

Issues 3 2 T 20
13. Harmony within the Ranks of the

Membership L 2 3 19
1. More Meaningful Meetings 3 3 L 19
15. Protect and Improve the Image of the

Superintendent of Schools 3 3 1 16
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TABLE 32--Continued

Rank Weighted*
Needs Total
2 3

16. Aggressive Educational Leadership 3 b 16
17. Recruitment of Competent Persons for

Preparation as Administrators 5 2 15
18. Better Method of Electing Association

Officers 1 2 10
19. Closer Relstionships with Related

Orgenizations 1 2 10
20. Recognition of the Small School

Administrator 2 1 8
2l. TInvolvement of Mcre People in the

Planning and Presentation of Programs 1 8
22. Curriculum Development 3 1 T
23. Full-time Executive Secretary 2 2
2hk. Closer Working Relatiornship with the

State School Boards Association 1 1 6
25. Lower Requirements for Membership 6
26. TImproved Image of the Oklehome Associa-

tion of School Administrators 1 5
27. Support of Sound Employment and

Dismissal Practices 1 4
28. Professional Attitudes within the

Membership 2 L
29. Information Releases to Lay Public in

Language they can Understand 1 2 L
30. Eliminstion of Oligarchic Tendencies - 2 4
31l. Opportunity for Lay Citizens to be

Heard 1 1 3
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TABLE 32--Continued

Rank

i *
oot T Vg
1 2 3 -

32. Develcpment of Information and Standards

for Professional Negotiations 1 1 3
33. Promote School District Reorganization 1 1 3
34, Closer Relationship with Unrelated

Organizations 1 2
35. Effective Long Range Planning 1 1

*A weight of 3 is applied to the first rank, 2 to the second
rank, and 1 to the third rank.
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TABLE 33

OPINIONS OF SLIGHTLY INVOLVED MEMBERS CONCERNING MOST

URGENT NEEDS FOR IMPROVEMENT OF THE OKLAHOMS
ASSOCTIATION CF SCHOOL ADMINISTRATORS

Rank

Needs Weighted*
Total
1 2
1. Active Participation by all Members
in the Affairs of the Association 9 6 40
2. Effective Communication with the
Members of the Association 7 2 28
3. Effective Area Organization and
Meetings 3 s 20
4, Effective Public Relations with
all Publics 3 2 14
5. Educational Research 3 2 14
6. Aggressive Educational Leadership 3 2 14
T. Higher Professional Standards 3 1 12
8. TImproved Relastionships with the
Classrcom Teachers Associlation 1 3 10
9. Develop and Enforce a Code of Ethics 2 10
10. Increassed Membership 3 10
11. TIncreased Number of Statewlde Meetings 2 1 9
12. Positive Stand on Current Educational
Issues 1 2 8
13. Recognition of the Small School
Administrator 2 1 8
14. Better Method of Electing Association
Officers L 2 T
15. More Meaningful Meetings 1 2 T
16. Harmony within the Ranks of the
Membership 2 6
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TABLE 33--~Continued

Renk Weighted*
Needs — Total
1 2
17. TFull-time Executive Secretary 1 1 1 6
18. Def'ine Purposes of Oklahoma Associa-
tion of School Administrators to
Members and Prospective Members 1 1 1 6
19. Protect and Improve the Image of the
Superintendent of Schools 1 3 5
20. In-Service Opportunities for all
"~ Members 2 1 5
21l. Active Promotion of Educational
Legislation 1 2 L
22. Cleoser Relaticnships with Unrelated
Orgenizations 1 1 L
23. Cleser Relationships with Related
Organizations 1 1 3
2k, Effective Long Range Planning 1 1 3
25. Lower Requirements for Membership 1 3
26. Iower Membership Dues 1 3
27. Curriculum Development 1 2
28. TIncreased Membership Dues 1 2

¥A weight of 3 is applied to the first rank, 2 to the second
rank, and 1 to the third rank.
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TABLE 34

OPINIONS OF ALL RESPONDENTS CONCERNING MOST URGENT
NEEDS FOR IMPROVEMENT OF THE OKLAHOMA ASSOCIATION

OF SCHOOL ATMINISTRATORS

Rank Weighted*
Needs Total
1 2 3
1. Active Participation by all Members
in the Affairs of the Association 19 24 L 109
2. Effective Communication with the
Members of the Association 21 . 15 5 98
3. Effective Public Relations with all
Publics i 17 13 89
i, Tmproved Relationships with the
Classroom Teachers Association 14 12 6 72
5. Effective Area Organization and
Meetings 11 10 9 62
6. Increased Membership 13 3 3 418
7. Develop and Enforce a Code of Ethics 7 8 9 L6
8. TFducational Research 8 8 5 45
9. Aggressive Educational Leadership 8 6 9 45
10. Active Promotion of Educational
Legislation 7 6 10 L3
11. TIn-Service Opportunities for all
Members 6 7 5 37
12. Protect and Improve the Image of the
Superintendent of Schools 6 6 L 34
13. Higher Professional Standards T & 5 3k
14. Harmony within the Ranks of the
Membership 8 3 b 3l
15. Positive Stand on Current Educational
Issues L 5 9 31
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TABLE 34--Continued

Rank

Weighted*
Needs Total
2

16. More Meaningful Meetings 5 29
17. TFull-time Executive Secretary 4 26
18. Recruitment of Competent Persons for

Preparation as Administrators 6 19
19. Better Method of Electing Assoclation

Officers 3 17
20, Closer Relationships with Related

Orgarizations L 17
2L. Effective Long Range Planning 3 17
22, Recognition of the Smaell School

Administrator 3 16
23, Curriculum Development 5 11
2k, Lower Requirements for Membership 9
25. Increased Number of Statewlde Meetings 1 ]
26. Closer Relationships with Unreleted

Orgenizations 2 8
27. Closer Working Relationship with the

State School Boerds Association 2 8
28. Involvement of more People in the

Planning and Presentetion of Programs 1 8
29. Development of Information.and Standards

for Professional Negotiations 1 6
30. Define Purposes of the Oklghomae Assocla-

tion of School Administrators to Members

and Prospective Members 1 6
31. Support of Sound Employment and

Dismissal Practices
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TABLE 34--Continued

Rank Weighted®
Needs Total
1 2 3

32. TImproved Image of the Oklahome Associa-

tion of School Administrators 1 1 5
33. Promote School District Reorganization 2 1l 5
34, Increased Membership Dues 2 1 5
35. Professional Attitudes within the

Membership 2 L
36. Information Releases to Lay Public in A

Language they can Understand 1 2 L
37. Elimination of Oligarchic Tendencies 2 3
38. Opportunity for Lay Citizens to be

Heard 1 1 3
39. ILower Membership Dues 1 3
4O, Tmproved Working Relationships with

Colleges and Universities 1 1

KA welght of 3 is applied to the first rank, 2 to the secoad

rank, and 1 to the third rank.
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need by a considerable margin over the item Effective Communication with
the Members of the Association which was ranked in second place. It should
be pointed out that these responses were from members who have indicated
that they were only slightly involved in the affairs of the association.
Ranked in third, fourth, and fifth place, respectively, were Effective
Area Organization and Meetings, Effective Public Relations with all Publics,
and Educational Research. Educational Research was ranked in tenth place
by both the very active and the moderately active respondents.

Table 33 also shows that Curriculum Development and Increased
Membership Dues were reported as the least urgent needs.

In comparing Tables 31, 32, and 33 it should be noted that
there was considerable agreement in the ranking of the most urgent needs;
however, only the very active considered Aggressive Educational Leadership
and Pull-time Executive Secretary as important enough to rank in the
first five. Both the moderately active and the slightly involved emphasized
the need for Effective Area Organization and Meetings while the very
active ranked the item in the fifteenth place. The moderately active
placed more emphasis on the need for Improved Relatilonships with Class-
room Teachers than did the other two groups.

Table 34 presents the opinions of all respondents concerning the
urgent needs. Active Participation by all Members was ranked first with
8 weighted total of 109. Ranked next in order were: Effective Communica-
tion with the Members of the Association, with 98; Effective Public
Relations with all Publics, with 89; Improved Relationships with the
Classroom Teachers Association, with 72; and, Effective Area Qrganization

and Meetings, with 62.
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Increased Membership, although it ranked no higher than eighth
in the three previous tables, was ranked sixth with a weighted total of
48. Ranked as the least urgernt need was Tmproved Working Relationships

with Colleges and Universities.

Summa. ry

This chapter has presented responses from members of the Oklahoma
Associagtion of School Administrators relating to the organizational
structure, activity programs, and needs of the association. The tables
were organized to report the respenses from three sub-populations: the
.very asctive, the moderately active, and the slightly involved; and; from
~the total poﬁulation participating in the study. Four tables were used
to present the datas for each section of the questionnaire. |

Data presented in this chapter revealed the following:

1. The respondents who reported that they were only slightly
in&olvea in the affairs of the association have fewer yesrs of membership
than de the very active and the moderately actlve respondents.

2. The very active respondents exhibited a considerasble knowledge of
the affairs of the association by consistently marking e high percentage
of the items as effective, not effective, or not being used. The
moderately active and, to a greater extent, the slightly involved respon-
dents indicated that they were not aware of many of the ltems.

3. A substantial majority of the respondents reported that the
requirements for membership in the assoclation were effective.

k., The constitutional provision for‘the election of assoclation

officers was reported effective.
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5. Responses indicated that the provision for the holding of
statewide meetings was effective; however, there were some indications
that there was a need for more meaningful meetings.

6. Provisions for regional organization and meetings within the
state were reported as inadequate.

T. The presidents of the association were the only officers who
were reported as providing effective leadership by a substantial ﬁajority
of the respondents.

8. Many members did not have the opportunity nor the desire to
participate in the affairs of the association. Active participation by
all members was ranked'as the most urgent need for the improvement of the
association.

9. The data shows that the activity programs of the association were
not considered effective. Only three of the 21 items listed were
reported effective by as many as 50 per cent of the respéndents.

10. The responses indicated an urgent need for more effective
communicaﬁions with members of the association.

11. Only 36 per cent of the respondents reported the public relations
pProgrem as being effective.

12. The association was not effective ir meking its position known
on current educational issues.

13. The responses indicated that there was little opportunity for the
involvement of lay citizens in the affairs of the association.

1h. Only 31 per cent of the respondents considered relationships with
the Classroom Teachers Associlation as effective. This was particularly

significant when noted that a very much higher percentage of the resgponderts
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5. Responses indicated that the provision for the holding of
statewide meetings was effective; however, there were some indicstions
that there was a need for more meaningful meetings.

6. Provisions for regional organization and meebings within the
state were reported as inadequate.

7. The presidents of the association were the only officers who
were reported as providing effective leadership by a substantial majority
of the respondents.

8. Many members did not have the opportunity nor the desire to
participate in the affairs of the association. Active participation by
all members was ranked as the moét urgent need for the improvement of the
associatior.

9. The data shows that the activity programs of the association were
not considered effective. Only three of the 21 items listed were
reported effective by as many as 50 per cent of the respondents.

10. The responses indicated an urgent need for more effective
communications with members of the association.

11. Only 36 per cent of the respondents reported the public relstions
program as being effective.

12. The association was not effective in msking its position known
on current educational issues.

13. The responses indicated that there was little opportunity for the
involvement of lay citizens ir the affairs of the association.

1%. Only 31 per cent of the respondents considered relationships with
the Classroom Teachers Associatior as effective. This was particularly

significant when noted that a very much higher percentage of the resgpondents
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reported liaison with other related educational associations as effective.
The date also showed that there was an urgent need for an improved relatidn—
ship with the Classroom Teachers-Association.

15. Liaison with unrelated associations was reported to be effective
by a very low per cent of the respondents; however, this item was not
reported as being one of the very urgent needs.

16. There seemed to be no indication of need for change in membership

dues for individual members of the association.



CHAFPTER IV

SUMMARY, CONCLUSIONS, AND RECOMMENDATTIONS

Introduction

Continuing education and stimulation of today's school administra-
tor 1s essential for improved school programs. An effective professionsal
association of school administrators can provide the necessary leadership
and opportunity for the fulfillment of these needs. Professional associa-
tions are not worthy of the name unless they assume full responsibility
for ﬁhe purposes for which they were formed.

This study has explored the organizatioral struc#ure and
activity programs of professional associations of school administrators
across the nation and has developed and applied a Self-Evaluation Check
and Suggestion List for members of these associations. The procedures
of the study were as follows: (1) to search the literature relating to
professional associations of school administrators, (2) to secure and
study constitutions of professional associations of school administrators
representing 46 states of this nation, (3) to obtain informstion and
opinions from officers of W1l state professional associations of school
administrators relating to the activity progrems of thelr associations,
(4) +to develop a Self-Evaluation Cneck and Suggestion List, and (5) to
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Association of School Administrators +to the items included in the Self-

Evaluation Check and Suggestion List.

Professional Associations of School Administrators
1. All of the associations responding had wxitten constitutions, with
the exception of the Utah Society of School Superintendents.
2. Sixty-three per cent of the associstions wers departments of the
state education association.
3. All of the constitutions included stated objects or purposes of
the association.
k. Requirements for membership in the associations were varied.
Some associations restricted membership to superintendents of schools
working directly with boards of education, while others accepted member-
ship from principals, college and university professors, students,
related institutions and commercial firms providing educational services. .
5. Provisions were made in the constitutions for the election of
officers and governing boards for the association.
6. Much of the work of the association was accomplished through
standing and special committees.
T. All constitutions provided_for annual meetings of the membership.
The nuﬁber of meetings and kinds of programs varied greatly.
8. Provisions were made whereby all constitutions may be amended.
9. Seventeern per cent of the associations had district or regional
organizations.
10. Nineteen per cent of the constitutions indicated that the s*tate
association was an affiliate of the American Association of School

Administrators.
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11. Provisions for an executive secretary were made by 24 per cent
of the comstitutions.

12. The expanses of the associations were financed by dues paid for
membership in +the asscciation.

13. The size of the membership and the area of the state had a
pronounced effect upon the activity programs which the association
sponsored.

14, Many associations published materials for the information and
edification of the membership.

15. State professional associations of school admiristrators,
generally, have done their best work in the areas of school finance and
in developing and conducting conferences and workshops. Other activities
and programs best done were largely dependent upon local conditions.

16. Moét important activities and programs in which professional
associations of school admiristrators could engage were listed as
follows:

a. Develop Bducational Research Programs

b. TImprove the Public Image of the Superintendent of Schools
c. Effectively Promote Educational Legislation

d. Develop Adequate In-Service Education Programs

e. Publish Association Materials and Information

f. Engage in Curriculum Study

g. Take Positive Stand on Current Issues in Education

h. TImprove Group Study Activities

i. Take Firm Stard for Improved State Department of Education
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8. Organizational structure for review and continuity of purpose and
programs and for establishing position of association on current issues

was not well knoﬁn.

Individual and Group Activities

1. The leadership provided by the presidents of the association was
better known and considered more effective than that provided by other
officers and boards of the association.

2. Only 47 per cent considered the exchange of ideas within the
membership as effective.

3. Only 49 per cent reported that there was effective opportunity for
participation by all members.

4, TForty-seven per cent reported that the association was effective

in achieving purposes.

Associgtion Activity Programs

1. Respondents consistently indicated a low rating for the effective-~
ness of the activity progrems. TItems which were rated as effective by
less than 20 per cent of the respondents were:

a. Disseminating Information to Lay Citizens

b. Providing Opportunities for Lay Citizens to Be Heard on
Association Affairs

c. Recruitment of Competent Persons as Administrators
2. Ttems rated as effective by 21 to 30 per cent of the respondents
were:
a. Making Association's Position Heard or Current Issues

b. Definition and Support of Sound Employment and Dismisssl
Practices
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Development of Informstion and Standards for Professional
Negotiations

3. Ttems rated as effective by 31 to 40 per cent were:

8.

b'

c.

d.

e.

f.

Publicity and Public Relstions
In-Service Growth Programs for Administrators

Protecting and Improving the Image of the- Superintendent
of Schools

Support and Enforcement of Ethical Procedures and Practices
Educational Resesarch

Long Range Planning

4. Ttems rated as effective by 41 to 50 per cent of the respondents

were:

Publications

Curriculum Development

Influence on Educstional Legislation
Administrator-Teacher Relationships
High School-College Relationships

Short Range Planning

5. Only three items, Disseminating Information to Membership, Awards

for Long or Mefitorious Services, and Leadership in the Development of

Educational Policies for the State were rated as effective by more than

50 per cent of the respondents.

Liaison With Related and Unrelated Groups

1. ILiaison with the State Education Association, the State School

Boards Association, the American Association of School Administrators, and

the State Department of Education, was rated as effective by more than

75 per cent of the respondents.
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2. Only 31 per cent rated lialson with the State Classroom Teachers
Association as effective.

3. Liaison with other related groups and associations was rated as
effective by from 40 to 66 per cent of the resmondents.

4, Tess than 50 per cent of the respondents indicated that liaison
with the State Legislature and the State Executive Department was
effective.

- 5, Liaison with assoclations not related to education was not

considered effective.

Association Finances

1. Individual membership dues were considered effective by 88 per
cent of those reporting.

25 There was no general understanding of the annual budget of the
association.

3. Many members were not informed sbout the provisions for financing

the Oklahome Associlation of School Administrsators.

Most Urgent Needs

The most urgent needs for the improvement of the Oklehomsa
Association of School Administrators, were as follows:
1. Active Participation by All Members in the Affailrs of the
Association
2. Effective Communicetion with the Members of the Association
3. Effective Public Relations with All Publics
4k, Tmproved Relationships with the Classroom Teachers Associlation

5. Effective Area Organizatlion and Meetings
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Increased Membership

To Develop and Enforce a Code of Ethics

Educational Research

\OCD—:]O'\

. Aggressive Educational Leadership

10. Active Promotion of Educational Legislation

11. In-Service Opportunities for all Members

12. To Protect and Improve the Image of the Superintendent of Schools
13. Higher Professional Standards

1k, Harmony within the Ranks of the Membership

15. Pogitive Stand on Current Educational Issues

16. More Meaningful Meetings

17. Full-time Executive Secretary

Conclusions

1. Many of the constitutions of the professional associstions of
school administrators are outdated and should be revised in terms of
current end future needs.

2. A very high percentage of the members of professional associations
of school administrators have little understanding of the purposes and
role of the association.

3. While most associations have made some valuable contributions to
education and educational leadership in their states, professional associa-
tions of school administrators, in general, have failed to consistently
provide a high quality of educational service and leadership.

4. Professional associations of school administrators will not assume

status as professional associations until they accept and implement the
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responsibilities for leadership which are implied in the purposes of the
associatioens.

5. Provisions should be made for a continuing evaluation of all
programs and activities of all associations.

6. The dissemination of information to the membership is sporadic
and ineffective in manry associations. Poér individual participation
results, in part, from not being informed or consulted.

7. Professional associations of school administrators have failed
to QGQQuately involve lay citizens and unrelated associations and organiza-
tions in planning and presenting programs for education.

8. Many associations do not have the funds necessary for an effective
program of activities.

9. A full-time executive secretary or central office staff is
essential for effective planning and coordination of association
activities and programs.

10; There are strong indications that there are too many professional
associations of school administrators. There are enough likenesses in

responsibilities of city, town, and county superintendents of schools to

justify the formation of one association for all the superintendents of the . .,

state. Wasteful overlspping and duplication of functions can be eliminated
by the consolidation of these related associations.

11. There are also strong indications that thére are enough likenesses
in responsibilities and sets of roles of superintendents and principals to
justify the formation of one coordinating association for all school
administrators in states where the membership is too small to adequately

support separate associations.
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Recommendations

Tt is corcluded from this reéearch that professional associa-
tions of scheool administrators are providing effective leadership in
some educational areasg, but they have not fully achieved the purposes
for which they were established. It is racommended that all associa-
tions provide for.a continuing evaluation of all their éétivities and
programs in terms of the current needs and purposes of the association
and that immediate action be taken to implement the findings of the
evaluations.

It is recommended that the Oklahoms Association of School
Administrators provide the leadership for the formation of an organiza-
tion for all school admirigtrators in Oklahoma. it is believed that
such an organization could provide the mechanisms for joint planning
and coordination of effort of all the school administrators in the
state. Purposes, membership, and organizaticnal structure should be as
follows:

1. The association should have as its general purpose the promotion
of the educational welfare of the State of Oklahoma. It should serve as
the coordinating body for its divisions and should maintain and elevate
the professional and ethical standards for all Oklahoma school administra-
tors. As the coordinating body, it should foster the professional growth
and development of its divisions.

2. The active membership should be organized by divisions; (a) city,
town, and county superintendents of schools, school business officials,
college and university administrators and professors of school administra-
tion, and administrators from the State Department of Bducation; (b)

secondary school principals; and (c) elementary school principéis.
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3. 2fficers of the associaticn should include & president and a
president-elect who are elected from the total membership of the associa-
tion; an =xecutive committee, nominated by divisions and elected by the
total membership; and three vice-presidents, nominated and elected from
the divisiors.

k. Activities and programs should be conducted for the total member-
ship and for each of the divisions of the association. It is important
to note that three associations for school administrators presently
organized in Cklghoma would not lose their identity but would continue
to function as divisions of the Oklahoms Association of School Administra-
tors.

5. Sub-associations, organized on a district or regional basis,
should be formed.

6. A full-time executive secretary or centrasl office staff should
be employed to coordinate the programs and activities of the associlation
and its divisions.

T. Adequate funds should be provided for financing the associaticn.
Considerstion should be given to a plan for institutional and school
gervice membershipe as a means for supplementing funds provided by
individual membership dues.

8. The Oklahoma Association of School Administrators and its
divisions should continue to function as departments of the Cklahome
Education Associgtion.

It is also recommended that the Oklahoma Association of School

Administrators:
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1. Promote opportunities for active participation of the mewbership
in the affairs of the association.

2. Inform the membership by the use of regularly or specially
published newsletters and bulletins.

3. Develop programs for the involvement of lay citizens and unrelated
organizations and groups in the affairs of the association.

4., Assume the leadership for developing a program of cooperation
and ucderstanding with the Oklahoma Classroom Teachers Association.

5. ®@stablish & program for the recruitment of competent persons for
training as school administrators.

Further research in areas related to this study are suggested as

follows:

L. Definitive histories of the associations are needed to supplement
the data available.

2. There is need for a study of the causes of the deteriorating
relationship between the school admirnistrators and the classroom teachers.
3. There is need for a study of the nature of the principalship

and the professional organizations for principals. |
L. Further study is needed to determine weys of improving the

effectiveness of professioral associations of school administrators.
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FRYJR PUBLIC SCHOULS
PRYOR, OKTAHOMA
November 25, 1964

Prefessgional Assceistions of School Administrators

Dear President:

I am meking a study of the organization and activicy programs
of the professional associations of school administrators of the states
of this nation. It is hoped that this study will contribute to the
growth and quality of these associations.

I shall be grateful if you will send me a copy of the corstitutiocn
. for your state association. I will also apprecilate any other publications
or materials which your association has used. An envelope is enclosed for
your convenience.

Yours truly,

D. D. Creech,
Superinterndent
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FRYOR PUBLIC SCHOOLS
PRYOR, OKLAHOMA
January T, 1965

Professional Associations of School Administrators

Jear Immediate Past-President:

I am meking a study of the organizations and asctivity programs
of the state associations of school administrators of the United States.
Your cooperation is solicited in obtaining information which will be
valuable to our profession.

You are being asked to respond to the questions listed below
because of your recent experience as president of your state administrators
agsocigtion. I am sure that you are keenly aware of the services to
education that an active and effective administrators assoclation can
~ provide. It is hoped that this study will make a contribution of pro-
fessiornal information essential for the growth and development of our
state assocliations of school administrators.

A survey of the constitutions of state assocliatlons of school
adminlstrators reveals constitutional provision for organlzational detail,
starding committees, meetings, etc., but very little concerning the actual
activity programs of the associations. I am seeking information concern-
ing publications, meetings, committees, research projects, ete., which
your association is or has been doing. Will you pleese answer the follow-
ing three questions:

1. What activities and programs are conducted by your stete adminis«
trators association?

(a) Please list and describe.
2. What are the things your essocilation has done hest?

3. What are the most important things your assoclation could do
that it 18 not now doing?

Your prompt attention to these questions will be greatly
appreclated.
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A self-addressed stamped envelope is enclosed for your use.

Yours truly,

D. D. Creech, Superintendent

W Jum
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AMERTICAN ASSOCIATION CF SCHOOL ATMINISTRATCRS
1201 16th STREET, N. W.,

WASHINGTON, D. C. 20036

March 15, 1965

M2z, D. D. Creech
Superintendent of Schools
Pryor, Oklahoma

Dear D. D.,

This is just a quick note to sgy that of course I shall he
glad to serve as a member of your jury. My first reaction te your
suggeeted instrument includes & little puzzlement as to just how
you propose this to be used - by whom and for what purpose.

Don't try to answer this, since within a few days I hope to

send you on a detailed critique as you suggest. In the meanwhile
good luck to you.

Cordially,

Archibald B. Shaw
Agsoclate Secretary

ABS/rsn
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Critique on Self-Evaluation Check and Suggestion List

i'd add a whole brief section starting with:
How long have you been a member?
How active have you been?

Do you think opportunity is open to all members to take an
active part?

Do you rate your assoclation as highly effective in achieving
clear purposes?

What do you think the purpose of a state association should be?

Other items which are missing:

Provision for Regular Review of Purposes and Programs of the
Association.

Provisions for Continuity of Programs through Overlapping
Terms, Good Records, etc.

Individual Membership in the American Association of School
Administrators.

Tndividual Participation in Appropriate National Professional
Associations.

Use of the American Association of School Admirnistrators and
Other National Resources to help Improve State Association.

Communiications with Administrstor Associations of Othexr States.

Hope you can read these comments. Not highly critical, but an effort to
be helpful.

Archibald B. Shaw
3/19/65
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DODGE CITY PUBLIC SCHOOLS
DODGE CITY, KANSAS
March 15, 1965

Superintendent D. D. Creech
Pryor Public Schools
Pryor, Oklahoma

Dear Superintendent Creech:

Your Psychology is very good. The terminology used "serve on
the jury" seems well-chosen. Most snyone is going to feel of some
importance, so yes, I'll fill out the Self-Evaluation Check and Sugges-
ticn List which you have sent me.

I'm very interested in this matter of State Superintendents'
Agsociations. Two years ago I served my term as President of the Kansas
Association cf School Administrators and I'm very interested in the work
of such organizations.

I believe that state administrators organizations can serve a
very vital function in the improvement of education in the state. T
further feel that they are becoming more and more necessary a8 an
implement through which the Superintendents in the state can express their
points of viéw and can guide their energies.

In general, I would say, that the questionnaire points up rather
good criteria for the evaluation of a State Superintendents' Organizatiorn..
I might point cut too that the criteria as indicated, should be of con-
siderable help to new presidents of the organization, or, for that matter,
to the Executive Board of the various State Administrator Organizations,

I should think that you should add to evaluative criteria some
evaluation of leadership, both the president, the president-elect and the
board of directors. Certainly, I found that the work of the organization
was primarily the work of the president and the executive board of
directors. Perhaps, another area could be added to your evaluative
criteria for the evaluation of leadership.

Your evaluative criteria listed "Activity Programs" could also be
listed "Activity and Committee Programs". I think your criteria there is
pretty well done. It could be a little more detailed I would think.

I realize that this is self-evaluative criteria to be used by
irdividuals of the orgenization and I presume that your Doctoral Study would
not permit suggestions, elther by question or by actual direction to be
included, but it certainly would be nice if, at the conclusion, you cculd
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put dowr: certain suggestions as you see them for the improvement of ad-
minigtrators organizations and have these suggestions rated either on the
same scale you intend to use in the present evaluation of "effective",
"not effective", "not being used" and "not aware of", or on the scale of
"1, 2, 3, 4" with "1" being best and "4' being least.

Another category which certainly could be improved is evaluation
of the number of and the type of meetings, both of the board of directors
and the entire personnel.

Lastly, evaluation of the number and type of workshops, both
regional and state. I know you have touched on that in "Ttem 6 and 7" in
organizational framework, but I had in mind perhaps going a little more in
detail insofar as this is such an important part of the actual operation
of the organization.

Congratulations to you on a very worthwhile project. As I said
at the beginning, I believe that the statewide organizations of administra-
tors has great value in that the results which could be obtained from the
work of such organizations has scarcely been tapped. '

Incidentally, there might be some evaluations of the A.A.S.A.,
although perhaps you don't want to broaden it quite that much. I would
say, however, that the A.,A.S.A., is doing a splendid job in trying to
encourage the state organizations to do a better job.

Good luck on your Doctoral Study.

Yours truly,

Frank B. Toalson
Superintendent

FBT: dr
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STATE DFPARTMENT OF EDUCATION
Oliver Hodge, Superintendent
Oklahoma City, Oklahoms

March 24, 1965

Mr. D. D. Creech
Superintendent of Schools
Pryor, Oklahoma

Dear Dale:

-

I am in receipt of your letter of March 18.

I have read your Self-Evaluation Check and Suggestion List and
T see nothing wrong with it. I think it would serve the purpose very well.

Sincerely yours,

Oliver Hodge
State Superintendent

OH:Y
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NEW JERSEY SCHOOL SUPERINTENDENTS ASSCCTATION
RIDER COLLEGE - TRENTON, NEW JERSEY

March 30, 1965

D. T. Creech
Superintendent of Schools
Pryor Public Schocls

Box 548

Pryor, Oklahoma,

Deaxr Mr., Creech:

I believe you have in your questionnaire a very practical
instrument to stimulate members in two ways: first, by giving them
an opportunity to evaluate what the association is already doing and,
sscond, it gives them a view of the areas in which they might like to
see their organization'grow or develop and gives them an opportunity
to make further suggestions.

Another big contribution as I see it, you provide a partici-
pation activity for your members, & feature often overlooked in the
development of an association. They feel they are taking an active
part in the improvement of the organization.

Congratulations on a fine instrument. You have my best wishes
for a successful project.

I shall be pleased to receive a copy of your findings as I
know we in New Jersey will find it helpful.

Yours truly,

L. Arthur Walton
Executive Secretary

LAW/mec
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THE UNIVERSITY OF NEW MEXICO
COLLEGE OF EDUCATION
April 3, 1965

Mr. D. D. Creech .
Superintendent of Schools
Box 548

Pryor, Oklahoms

Dear Mr. Creech:

Enclosed is a copy of my comments on the self-evaluation check-
list for state associations of school administrators.

I hope this proves helpful and I shall be interested in hearing
of your progress and final results.

Sincerely,

Paul V. Petty

PVP:ss

Encl.
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Comments Concerning Check-list
on ‘

Associations for School Administrators

This represents an attempt to get at something on which very
little has been done. It is a greatly needed study. The wide variety
of operations in the different states may make it difficult for this
first study to accomplish a great deal. However, it does represent s
start and if it even pinpoints some of the great differences, that is
a necessary step. '

, Another source of difficulty may be the lack of knowledge about
the organization and functioning by the average state association member.
You should attempt to get coverage in each state from officers and former
officers - especially the latter group.

Specific peints. The items seem to assume a particular kind of
organization. Did you examine a number of state erganization decuments
(Constitutions or whatever else may be used as the basic guide) before
compiling the items?

Why not include some specific items designed to probe for
official and unofficial relationships with other groups - not just
determining whether or not they have liaison?

The scale and the manner in which it would be mgrked leaves much
to be desired. First, the scale headings ask for what is, in effect,
simple opinion. Second, there is no measurable gradation which would
permit any kind of refined statistical treatment - it may be that you
do not seek this in a first, descriptive study. Third, the items need
to be re-examined carefully.

There is a place for well-done descriptive studies in new fields
of research as these are opened. Such a study ceuld be based upon an
examination of documents, constitutions, by-laws, minutes of meetings,
correspondence, etc. This may be where we are as an attempt is made
to really get base-line information.

Paul V. Petty
4/3/65
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OKTAHOMA ASSOUIATION OF SCHOOL ADMINISTRATORS
A Depaxtmernt of the Jklshoma Education Association

March 29, 1965

Dear OASA Member:

The enclosed questioruaire is being sent to all Superintendents
of Schools in Cklahoma who are members of the Oklahoma Association of
School Administrators. It has been developed by D. D. Creech, Superintendent
of Schools at Pryor, Oklahoma. Since it will take only a few minutes of
your time, I urge you to complete the questionnaire and return it to
Mr. Creech immediately.

Data collected from this survey will be valuable to the
Oklahoma Association of School Administrators as we plan for the
building of a stronger orgarization. Mr. Creech has contributed much
time arnd effort to the streagthening of our organization. Let's
reciprocate by furnishing the information requested.

Sincerely,

Dale A, Hughey, President
Oklahoma Association of School
Administrators

DAH: kec
Enc.
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FRYOR PUBLIC SCHOCLS
Pryor, Oklahoma
April, 1965

Dear Colleague:

The information requested in this questionnaire is essential tc
a study I am making of the Oklahoma Association of School Administrators.
I will sincerely appreciate your ccoperatior in the completion of this
questionnaire.

The purpose of this study is to identify the strengths, weak-
nesses, and needs of the Oklahoma Association of School Administrators
as reported by member superintendents. It is believed that a stronger
and more effective Oklahoma Association will result from this study.

I am enclosing a self-addressed envelope for your use. Please
return the questionnaire to me at your eariiest convenience.

Respectfully yours,

D. D. Creech, Superintendent
Pryor Public Schools

PERSONAL INFORMATION

Your neme and address is requested for purposes of mailing and
follow-up only. Information obtained from this questionnaire will not
be used in any way that will identify an individugl reply.

Name of respondent:

Address of respondent:

How long have you been a member of OASA?

Have you been very active ( ), moderately active ( ), only slightly
involved ( ), in the affairs of the association?
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Please respond to each item.

13.

1k,

Provisions for Continuity of Programs through Over-
lapping Terms, Good Records, €tCe « v 4 « o o o o o .,

Mechanics for Establishing Position of Associetion on
Current IBBUEB. « « v o + o o o o v v o o o o o o o

INDIVIDUAL AND GROUP ACTIVITIES

15.
16.
17.
18.
19.
20.

2l.

Leadership Provided by Association Presidents . . . .
Leadership Provided by Presidents-Elect o . + o o . .
Leadership Provided by Vice-Presidents. . . . . . . .
Leadership Provided by the Executive Committee. . . .
Exchange of Ideas Within the Membership . . ; o« v e

Opportunity for Active Participatibn by All Members .

'Effectiveness in Achieving PurpoSes + o o+ « o o o o o

ASSOCTIATION ACTIVITY PROGRAMS

22.
23.
2.
25.
26.

27.

28.

Publicat ions L] L] L] . . L] L] L] . L4 ° . L ] o L] . . L] L] ’ .
Publicity and Public Relations. . . « v o ¢ o « o o .
Disseminating Information to Membership . . . . . .

Disseminating Information to Lay Citizens . . . . . .
Making Association's Position Heard on Current Issues

Providing Opportunities for Lay Citizens to be
Heard on Associlation Affeirs. . . + v v o o v v v 4

Recruitment of Competent Persons for Preparation .
as Administrators . . . v ¢ ¢ o ¢« v v e 0 e e e e

Not Effective
Not Being Used
Not Aware Of

e

Effective
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Please respond to each item.

29.
30.

31.

32.
33.

3L,
35.
36.
37.

38.

39.
Lo.
L1,
Lo,

In-Service Growth Programs for Administrators . . e e

Protecting and Improving the Image of the Superintendent
of Schools. . . . + ¢« v & v . . e e e s 4 e e e e e

Support and Enforcement of Ethical Procedures and
PraCtices . L] L] L] . . . o o ) L] . . . o o . . L] [ ] . [ . °

Awards for Long or Meritorious Service. + . + + . + o+ . .

Leadership in the Development of Educational Policies
for the Stat e . L4 L Ll . . 1 ] L] L] L] L ] i L] . . L] L L] L . L L]

Educational Research: « « + v v v o o o o o « o« e o+ e
Curriculum Development. « « + + « o o o o o o 4 o o o .
Influence on Educational Legislation. « « . . « . . . . .

Definition and Support of Sound Employment and
Dismissal Practices . « + o o ¢ & vt v o o o o o o . . .

Development of Information and Stendasrds for
Professional Negotiations . + « v v ¢« v o 4 o o ¢ o o o

Administrator-Teacher RelationshiDe « o o « o o & « o+ o
Hish SChOOl-COllege Rela.'tionShipB . L] v . 1] . . . . . . J
Short Range Pla.nning. ¢ % o 9 4 s = 0 0 8 8 8+ e e s e »

Long Range Planning « « v v v v v v ¢ v o v o o o o o o

LTAISON WITH RELATED AND UNRELATED GROUPS

3.
b,
L5,

State Classroom Teachers Assoclatione « + « « « o o -
State Elementary Principals Association . . + . . + o+ . .

State Secondary Principals Association. + « « o « . . . o

Effective

Not Effective

Not Being Used
Not Aware Of
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Please respond to each item.

L6.:

k7.
L8,
L9.
50.
51.
52.
53.
5k,
55
56.
5T
58.

State Education Assccigtion . . « ¢« + . o . .
State Association of Non-Certified Employees. . .
State Curriculum Association. . . . . ... . &
State Parent-Teacher Association. . . .

State School Boards Association « « ¢« « o ¢ o o &
American Association of School Administfamors .
Sta£e Department of Education . . . +« . ¢ o &+ « &
Colleges and Universities . « « « ¢« « + o & « o« &
Board of Regents for Higher Education . . . . . .
State Legislature . « . « « ¢« ¢ ¢« v ¢ « o« & o &
State Executive Department. . . « « + . .+ .

Associations for Business and Industry. . . . . .

Associations for Professions Other Than Education .

ASSOCIATION FINANCES

59.
60.
61.
62.

Adoption and Understanding of Annual Budget . . .
Individual Membership Dues. . « « « o + ¢« o o o @
Institutional Membership Dues « ¢« o « « o« ¢ & ¢ @

School Service Membership Dues. « « + + + « .

Effective

Not Effective

Not Being Used

Not Aware Of




