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LEA D ERLESS G ROUPS IN AN ORGANIZATION D EV ELO PM EN T 

MAINTENANCE PROGRAM: A TTITU D ES AND PROCESS

C H A P T E R  I 

INTRODUCTION AND PRO BLEM

The o b je c t iv e s  of th is  study w e re  to ex p lo re  the u t i l i ty  and f e a s i ­

bility  of m a in ta in in g  g a in s  m ad e  in a n  ongoing o rg a n iz a t io n  d ev e lo p m en t 

(OD) p ro g r a m  in  a s m a l l  M odel C i t ie s  agency  th ro u g h  the u se  of l e a d e r - 

l e s s  g roups . P r i o r  to  th is  r e s e a r c h ,  the in v e s t ig a to r  had  p a r t ic ip a te d  

in designing  an d  im p le m e n tin g  the OD effo r t  over a  n in e -m o n th  p e r io d .  

The OD p r o g r a m  w a s  s m a l l  g roup  o r ie n te d ,  u t i l iz in g  both functional 

w o rk  g ro u p s  and  h e te ro g e n e o u s  l a b o r a to r y  le a rn in g  g ro u p s .

L a b o ra to ry  g ro u p s  m e t  w eekly , and  w e re  led  e v e ry  o th e r  w eek  

by e x te rn a l  "g ro u p  le a d e r s .  " On a l t e r n a t e  w eek s  the  g ro u p s  w e re  

le a d e r l e s s .  O b se rv a t io n a l  and  s u rv e y  da ta  (W alker, 1971) a t  s e v e r a l  

p o in ts  du rin g  the  in i t ia l  nine m o n th s  of the  p ro g r a m  poin ted  to  quite  

ev ident s u c c e s s  of th e  OD p r o g r a m  in  t e r m s  of the  o rg an iza tio n a l  a n d  

p e r s o n a l  g o a ls  th a t  had  been  e s ta b l ish e d .  One of the goa ls  of the p r o ­

g r a m  w as to  develop  a  s y s te m  th a t  cou ld  be m a in ta in ed  by the  ag en cy  

w ithout lo n g - t e r m  depen d en ce  on e x te r n a l  c o n su ltan ts .  T h is  c o n c e rn
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fo r  p rovid ing  the  ag en c y  with a  s e lf - su p p o r t in g  sy s te m , u l t im a te ly  g e n ­

e r a te d  the  p lan  fo r  the p re s e n t  r e s e a r c h .

A lthough a  re v ie w  of the  la rg e  body of l i t e r a t u r e  c o n ce rn ed  with 

sm a l l  g roup  b e h a v io r  (B a les ,  1950; C a r tw r ig h t  & Z ander ,  1953; S h e r if  & 

Sherif ,  1969) i s  o u ts id e  th is  study; m e n tio n  shou ld  be m ade  of som e of 

the  p e r t in e n t  f ind ings . Shaw (1971) h a s  p ro v id e d  a  concise  s u m m a ry  of 

the  c u r r e n t  s ta te  of knowledge re g a rd in g  the  p sycho logy  of sm all  g roup  

b e h av io r  by p o s tu la t in g  a s e r i e s  of "p la u s ib le  h y p o th ese s .  " While not 

sp ec if ic a l ly  a d d r e s s e d  in th is  study, th e s e  h y p o th e se s  w e re  re f le c te d  in 

the  o rg a n iz a t io n  deve lopm en t s y s te m  d es ig n  w hich  p re c ip i ta te d  the  r e ­

s e a rc h ,  and  shou ld  be acknowledged. F o r  ex am p le ,  it h a s  been  shown 

that; g roup  ju d g m e n ts  a r e  s u p e r io r  to  ind iv idua l ju dgm en ts  on ta s k s  i n ­

volving ra n d o m  e r r o r ;  g roups  u su a l ly  p ro d u c e  m o r e  and b e t te r  so lu tions  

to  p ro b le m s  th a n  do ind iv idua ls  w orking  a lone; sea t in g  a r r a n g e m e n t  in ­

f lu en ces  the  q u a l i ty  of group in te rac t io n ;  a  d e c e n t r a l iz e d  com m unica tion  

n e tw o rk  i s  m o s t  e f f ic ien t  when the  g ro u p  m u s t  so lve  s im p le  p ro b lem s ; 

o th e r  th ings  be ing  equal, g roups  com p o sed  of m e m b e r s  having d iv e r s e  

a b i l i t i e s  p e r f o r m  m o r e  e ffec t ive ly  than  g ro u p s  co m p o sed  of m e m b e r s  

having  s i m i l a r  a b i l i t ie s ;  g ro u p s  w hose m e m b e r s  a r e  h e te ro g en eo u s ,  with 

r e s p e c t  to  p e r s o n a l i t y  p ro f i le s ,  p e r f o r m  m o r e  e ffec t iv e ly  than  g roups  

w hose  m e m b e r s  a r e  hom ogeneous  with r e s p e c t  to  p e r s o n a l i ty  p ro f i le s ;  

d ev ia t io n  f r o m  g ro u p  n o rm s  u su a lly  e l i c i t s  sanc tion ing  b ehav io r  by o the r  

g roup  m e m b e r s - - c o n t in u e d  o r  h ab itua l d ev ia t io n  m a y  le ad  to  re je c t io n



by o th e r  group m e m b e r s ;  on d iff icu lt  ta sk s ,  g ro u p  p e r fo rm a n c e  is

f a c i l i ta te d  to the  ex ten t th a t  g ro u p  m e m b e rs  can  f r e e ly  com m unica te

th e i r  fee l in g s  o f  s a t i s fa c t io n  o r  d is s a t is fa c t io n  with the  g ro u p 's  p r o g r e s s

to w a rd  goal a ch iev em en t .  Shaw c i te s  specific  s tu d ie s  th a t  support  th e se

h y p o th e se s .  The o rg a n iz a t io n  deve lopm ent s y s te m  d e s ig n  u t i l iz e d  in the

b ack g ro u n d  of the  p r e s e n t  s tudy took into accoun t the  ad v an tag es  of group

ju d g m en ts ,  the im p o r tan c e  of sea ting  a r r a n g e m e n t  to  g roup  in te rac t io n ,

the e ffec ts  of m e m b e r  d ev ia t io n  f ro m  group n o r m s ,  and  the im p o r tan ce

of f r e e  and  open c o m m u n ica tio n  of fee lings  co n ce rn in g  the group .

A ccord ing  to  Shaw (1971), the f ie ld  of g ro u p  d y n am ics  h a s  been

c h a r a c te r i z e d  by (1) an  o v e re m p h a s is  on la b o r a to r y  r e s e a r c h  an d  a

c o rre sp o n d in g  la ck  of e m p h a s is  on r e s e a r c h  in  n a tu ra l  o r  f ie ld  se tt ings;

(2) a  tendency  to w a rd  e leg a n t  t r e a tm e n t  of t r i v i a l  p ro b le m s ;  (3) la ck  of

ap p l ic a t io n  of r e s e a r c h  f ind ings  to  c u r re n t  so c ia l  p ro b le m s ;  and (4) a

f a i lu re  to  develop in te g ra t iv e  th e o r ie s .  He concludes :

The fa c t  r e m a in s  th a t  no ex is t ing  th e o ry  can  a d eq u a te ly  o rg an ize  
the  e m p ir ic a l  d a ta  of g ro u p  dynam ics. . . . H ow ever, s ig n if i ­
can t p ro b le m s  m u s t  not be  avoided s im p ly  b e ca u se  e leg an t  r e ­
s e a rc h  te ch n iq u es  a r e  no t av a ilab le  to  s tudy  th em , n o r  a r e  
so p h is t ic a te d  r e s e a r c h  m e th o d s  su ffic ien t ju s t i f ic a t io n  f o r  in ­
v e s t ig a t in g  m e a n in g le s s  p ro b le m s .  . . . T h e re  m u s t  be an 
in c r e a s e  in e x p e r im e n ta t io n  in n a tu ra l  s e t t in g s  (p. 36l).

Sanford  (1965) a l s o  p r e s e n t s  a p e r s u a s iv e  p le a  fo r  s tu d ie s  co n ­

d u c ted  in n a tu ra l  so c ia l  s e t t in g s  th a t  have been  d e s ig n ed  to  m odify  people 

in  som e way. He s t r e s s e s  the  n e e d  fo r  u n d e rs tan d in g  of the p r o c e s s e s  

of d ev e lo p m en ta l  change.



In m oving f r o m  the g e n e ra l  a r e a  of g ro u p  d y n a m ic s  to  the l i t e r ­

a tu re  m o re  sp ec if ic a l ly  dealing w ith la b o ra to ry  t ra in in g  g roups , it is  

ag a in  difficult to  find  anyth ing  re se m b lin g  an  in te g ra te d  body of theory .

The c o n tr ib u tio n s  have  been  highly  in te rd is c ip l in a ry .  Am ong those  who 

h ave  added  s ig n if ican tly  to  the  l i t e r a t u r e  r e le v a n t  to  a  th e o ry  of group 

p r o c e s s  a r e  J a c k  and  L o r ra in e  Gibb, C h r is  A r g y r i s ,  K enneth  Benne,

W a r re n  B ennis, M atthew  M iles , D orw in  C a r tw r ig h t ,  Le land B rad fo rd ,

C a r l  R o g e rs ,  C. M. H a m p d e n -T u rn e r ,  A b ra h a m  Ma slow, E r i c  B erne, 

and m an y  o th e r s  (A rg y r is ,  1964; B ennis , Benne, & Chin, 1962; Bennis, 

Schein, B erlew , & S tee le ,  1964; B e rn e ,  1964 & 1966; B ra d fo rd ,  Gibb,

& Benne, 1964; H a m p d e n -T u rn e r ,  1966; Ma slow, 1954, R o g ers ,  1970;

Schein, 1965 & 1969; Schein & B enn is , 1965; Stock, 1964).

In sp ite  of the  d if f icu l t ie s  in h e re n t  in  th e  la c k  of a.n in te g ra te d  

body of th eo ry ,  c e r t a in  g e n e ra l iz a t io n s  a r e  p o s s ib le ,  b a se d  on the r e ­

s e a rc h  done. It s e e m s  c le a r  that the  t r a d i t io n a l  m o d e  of t ra in in g  in T -  

g ro u p s  done during  the  e a r ly  y e a r s  of the  N a tiona l T ra in in g  L a b o ra to r ie s  

h a s  l i t t l e  e ffect on b a ck -h o m e  w o rk  re la t io n s h ip s .  B enn is ,  Benne, and 

Chin (1962) s ta te ,  " Iso la ting  the ind iv idual f r o m  h is  o rg a n iz a t io n a l  context, 

h i s  n o rm a tiv e  s t r u c tu r e ,  which r e w a r d s  h im  an d  r e p r e s e n t s  a  s ignificant 

r e f e r e n c e  group, m a k e s  no sen se .  In fac t, it s e t s  up  c o u n te r  veiling 

n o r m s  and  e x p ec ta t io n s  and  m ay  be d e le te r io u s  to  both the  o rg an iza t io n  

an d  the  ind iv idua l"  (p. 620). In g e n e ra l ,  l a b o r a to r y  t r a in in g  s ee m s  to  

p ro v id e  p e r s o n a l  and  a ffec t ive  le a rn in g  but l i t t l e  change in w o rk  re la t io n sh ip s



o r  o rg an iza tio n a l  behavior (H a r r iso n ,  1962; Schein & B ennis, 1965; 

Shepard, I960). B enn is  (1966) su g g es ts  th a t  a  solution to the t r a n s f e r  

of t ra in in g  p re d ic a m e n t  is  to  bring la b o r a to r y  tra in in g  to  the  o r g a n iz a ­

tion  i ts e l f .  In s te a d  of sending s taff  m e m b e r s  aw ay  f r o m  the o r g a n iz a ­

tion, the o rg a n iz a t io n  can  se t  up i t s  own la b o r a to r y  t r a in in g  p ro g ra m .

B ackground of P r e s e n t  Study 

The M odel C it ie s  P ro g ra m ,  a u th o r iz e d  by T itle  I of the D e m o n ­

s t ra t io n  C i t i e s  and  M etropo litan  D evelopm en t A ct of 1966, was des igned  

to  p ro v id e  F e d e r a l  help  to se lec ted  c i t ie s  of a l l  s iz e s  in  a l l  p a r t s  of the  

coun try  to  su b s ta n t ia l ly  im prove  the  soc ia l ,  p h y s ica l ,  and econom ic 

cond itions  in  l a r g e  b lighted neighborhoods. C i t ie s  w e re  asked  to  develop 

im ag ina tive  an d  co m p reh en s iv e  p la n s  of a c t io n ,  and to  e n lis t  F e d e ra l ,  

S ta te , lo c a l ,  and p r iv a te  r e s o u r c e s  in b r in g in g  p lans  to  fru ition . The 

D e p a r tm en t  of Housing and U rban D ev e lo p m en t (HUD), a d m in is te r in g  

the  p ro g r a m ,  sugges ted  to c i t ie s  n ine  co m p o n en ts  to be c o n s id e re d  in 

developing a  c o m p re h en s iv e  p ro p o sa l .  T h e s e  w ere  p h y s ic a l  im p r o v e ­

m e n ts ;  housing; t ra n sp o r ta t io n ;  education; m an p o w er  and  econom ic  d e ­

ve lopm ent; r e c r e a t i o n  and  cu lture ; c r im e  reduc tion ; hea lth ,  including 

m e n ta l  h ea l th ;  and  socia l  s e rv ic e s .  The M odel C i t ie s  leg is la tio n ,  like 

the  E conom ic  O pportunity  Act, r e q u i r e d  c i t iz e n  pa r t ic ip a tio n ,  but did not 

specify  a  p r e c i s e  fo rm u la .  The concep t of a  lo c a l  M odel C it ie s  ag en cy  

w as tha t  of a  planning and  coord ina ting , a s  opposed to  opera ting , agency . 

HUD re q u i r e d  th a t  the lo ca l  a d m in is t ra t iv e  ag en cy  be public , u su a l ly  a



branch of som e leve l of local governm en t.

In the  p r e s e n t  study, the  M odel C i t ie s  agency  w as one of twenty 

d e p a r tm e n ts  of c i ty  g o v e rn m en t.  The M odel C i t i e s  D e p a r tm en t  w as  

e s ta b l is h e d  by c i ty  o rd in a n c e  in  N o v em b er ,  1968. The o r ig in a l  d i r e c to r  

w as  em ployed  in  F e b r u a r y ,  1969. By A p ri l ,  1969 th e re  w e r e  tw elve  

s taff  m e m b e r s .  Upon a p p ro v a l  of the f i r s t  A c tio n  Y ear  P la n ,  sub m itted  

in M arch , 1970, a c t i v i t i e s  and  re s p o n s ib i l i t i e s  of the a g e n c y  w e re  s i g ­

n if ican tly  expanded. F r o m  Ju ly  to  S ep tem b e r ,  1970, th e  n u m b e r  of staff 

em ployed  i n c r e a s e d  f r o m  12 to  25. E lev en  of the  th i r te e n  new em p lo y ees  

h i re d  w e re  M odel N eighborhood  a r e a  r e s id e n ts .  Many e m p lo y ees  w e re  

young, and  b e c a u se  of the n e w n ess  of the p r o g r a m ,  m o s t  w e re  in e x ­

p e r ie n ce d .

The a u th o r  f i r s t  b e c a m e  involved  w ith  the  agency  in  the  F a l l  of 

1970, a s  a te a m  m e m b e r  conducting a  s e r i e s  of t r a in in g  s e m in a r s  f o r  a 

com bined  g ro u p  of s ta f f  and  c i t iz e n  p a r t ic ip a n ts .  T h ese  s e m in a r s  w e re  

focused  on im p ro v in g  c i t iz e n  p a r t ic ip a t io n ,  an d  e m p h a s iz e d  bas ic  u n d e r ­

s tand ings  of g roup  p r o c e s s  a n d  c o m m u n ica t io n s  sk i l ls .  T h e  tra in in g  

te a m  had  r e la t iv e ly  l i t t l e  con tac t w ith  the  ag en c y  f ro m  J a n u a ry  th ro u g h  

M arch  of 1971. In A p r i l ,  a f t e r  the agency  h a d  co m p le ted  th e  planning 

and  w rit in g  of i t s  seco n d  A ction  Y e a r  P lan , th e  au th o r  r e tu r n e d  w ith  the 

te am -to  p r e s e n t  a  s ta f f  t r a in in g  s e m in a r .  T e n s io n s  and f r u s t r a t i o n s  

am ong the  staff being v e r y  m u ch  on the  s u r fa c e ,  the  s e m in a r  tu rn e d  into 

a g r ip e  s e s s io n  w hich  ex p o sed  the  low m o r a le  a n d  m any  of the  ex is t ing



p e r s o n a l  conflic ts .  It a p p e a re d  tha t e ight of the  a p p ro x im a te ly  th i r ty  

s taff  m e m b e r s  a t  th a t  t im e  w e re  a t  r i s k  of re s ig n in g  o r  being d is m is se d .

The c o n s u l ta n t - t r a in in g  te a m  w as  inv ited  to  re sp o n d  to  a  m a n a g e ­

m en t r e q u e s t  fo r  re c o m m e n d a t io n s  re la t in g  to th e se  p ro b le m s .  A c a r e ­

fu lly  c o n s id e re d  m an ag e m e n t  d ec is io n  re je c te d  the u se  of t ra d i t io n a l  

a u th o r i ta r ia n  so lu tio n s  and , in s tead ,  adop ted  fo r  in tro d u c tio n  a  new 

g ro u p - o r ie n te d  sy s te m  of o rg an iza tio n  deve lopm ent (OD). E s s e n t ia l ly ,  

the p r e s e n t  s tudy  is  c o n c e rn e d  with a ph ase  in the  ongoing o rg an iza tio n  

deve lopm en t p r o g r a m  th a t  u t i l iz e d  la b o ra to ry  t ra in in g  a s  one a sp e c t  of 

the to ta l  change effort.

The g o a ls  of the  o rg a n iz a t io n  deve lopm en t p r o g r a m  w e re  to bring 

about a  to ta l  s y s te m s  change th a t  would in c re a s e  o rg an iza tio n a l  e f fe c t iv e ­

n e s s ,  p ro m o te  p e r s o n a l  g row th , c r e a te  an  open p ro b le m -s o lv in g  c lim ate , 

and m a x im iz e  o rg a n iz a t io n a l  choice  and  cap ac ity  fo r  se lf  ren ew a l 

(M cG regor , I960; Ma slow, 1954). The e le m e n ts  of the  p r o g r a m  and the 

te ch n iq u es  u s e d  w e re  e c le c t ic  (H erm an , 1972; W alker, 1971).

All ag en c y  s ta ff  m e m b e r s  w e re  a s s ig n e d  to  one of th r e e  l a b o r a ­

to ry  g roups  w hich  w e re  h e te ro g e n e o u s  in  r e g a r d  to  r a c e ,  sex, age , and 

em p lo y m en t c a te g o ry .  A ll  w e re  a lso  m e m b e r s  of functional w o rk  groups. 

The h e te ro g e n e o u s  g ro u p s  m e t  weekly fo r  one and  o n e -h a lf  to  two h o u rs  

in a  le a rn in g  l a b o r a to r y  se tt ing . At the  beginning of the p ro g r a m ,  the  

con su ltan t  te a m  p r e s e n te d  s e v e ra l  d idactic  and e x p e r ie n t ia l  t r a in in g  

s e s s io n s  on g ro u p  p r o c e s s ,  co m m u n ica tio n s  sk i l ls ,  o rg a n iz a t io n
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developm en t,  and  t r a n s a c t io n a l  a n a ly s is ,  to  in t ro d u c e  the  staff to a  wide 

ran g e  of c o n cep ts  c o n ce rn in g  g roups . The th r e e  t e a m  m e m b e r s  a lso  

func tioned  on a b i -w e e k ly  b a s is  a s  "group l e a d e r s " o r  t r a i n e r s ,  m ee t in g  

w ith  each  o f the  sm a l l  g roups . On a l t e rn a te  w e e k s  no l e a d e r s  w e re  

d e s ig n a te d  fo r  the  lab  g ro u p  m e e t in g s .  The m e e t in g s  w e re  re la t iv e ly  

u n s t r u c tu r e d  in  t e r m s  of content, which w as  a l m o s t  ex c lu s iv e ly  the r e ­

sp o n s ib i l i ty  of the  g ro u p s  th e m se lv e s .  A f te r  e ac h  m e e t in g ,  a l l  g roup  

m e m b e r s  ro u t in e ly  co m p le ted  p o s t -m e e t in g  r e a c t io n  sh ee ts  (Hill, 1966).

A s u m m a r y  of r e a c t io n  sheet r e s p o n s e s  fo r  a  s ix -m o n th  p e r io d  is  p r o ­

v ided  by W alk e r  (1971).

A f te r  the  p r o g r a m  had  been  in  effec t f o r  s e v e r a l  m on ths  m an y  of 

the  s o u g h t -a f te r  b e n e f i ts  began to  be n o t ic e ab le .  S u rv ey  data  com piled  

by the  a g e n c y  in d ic a te d  r e m a rk a b le  im p ro v e m e n ts  in  m an y  a r e a s  of o r ­

gan iza tion  func tion ing  a t  the  end of five  m o n th s  (W a lk e r ,  1971). H ow ­

e v e r ,  s u m m a r i e s  of p o s t -m e e t in g  re a c t io n  s h e e ts ,  a s  w ell a s  o b s e r v a ­

t io n s  of the  c o n su ltan t  te a m , in d ica ted  a  r e l a t io n s h ip  betw een h igh ly -  

r a t e d  m e e t in g s  and  th e  p re s e n c e  of th e  c o n su l tan t  te a m .  This  ph en o ­

m en o n  a g a in  r a i s e d  th e  question  of w h e th e r  th e  ag en c y  w as  adequa te ly  

m oving  to w a rd  the  g o a l  of build ing i ts  own c a p a c i ty  to  m a in ta in  the  s y s te m  

in dependen tly  of the  t r a i n e r s .  C onsequen tly , th e  a g en c y  and the c o n ­

s u l ta n ts  jo in t ly  d e c id e d  to  r e - e m p h a s iz e  the  im p o r ta n c e  of agency  in d e ­

pendence  a n d  to in i t ia te  f u r th e r  s tep s  to w a rd  th a t  end. One of the c o n ­

su ltan t  t e a m  inputs  a t  th a t  t im e  w as the  p r e s e n t a t i o n  of sp ec ia l iz ed



w o rk sh o p s  and  p ra c t ic u m  e x e r c i s e s  in group  le a d e r s h ip  te ch n iq u es  fo r  

a p p ro x im a te ly  one-ha lf  of the ag en cy  staff. The p a r t i c ip a n ts  w e re  v o l ­

u n te e r s ;  a  good c r o s s  sec t io n  of agency  staff with r e p r e s e n ta t io n  f ro m  

each  fu nc tiona l w o rk  g ro u p . It w as planned th a t  a t  the  end  of th is  p h ase ,  

t r a i n e r s  w ould becom e l e s s  d i r e c t ly  involved in  the  a c tu a l  conduct of the  

p ro g r a m .

M ost of the  s tu d ie s  r e p o r te d  on la b o ra to ry  g ro u p s  have  not been  

c a r r i e d  out in the  n a tu ra l  w o rk  g roup  en v ironm en t.  In one of the  few 

ex cep tio n s ,  F r i e d l a n d e r  (1967) c o m p ared  fou r  l a b o r a to r y  t r a in e d  n a tu ra l  

w o rk  g ro u p s  w ith  eight n o n tra in e d  n a tu ra l  w o rk  g ro u p s  an d  found " s ig n i ­

f ican t  im p ro v e m e n ts  in  e f fe c t iv e n e s s  and in te ra c t io n  p r o c e s s e s  of w o rk  

g ro u p s  do o c c u r  a s  a r e s u l t  of p a r t ic ip a t io n  in  o rg a n iz a t io n a l  t ra in in g  

l a b o r a to r i e s "  (pp. 305-306). The p ro b le m  a r e a s  in  w h ich  s ign if ican t ' 

p o s i t iv e  changes  o c c u r r e d  am ong th e  t r a in e d  g ro u p s  a s  c o m p a r e d  with 

the  n o i t r a in e d  g ro u p s  w e r e  te am  e f fe c t iv en e ss  in p r o b le m  solving, m u ­

tu a l  influence am ong g ro u p  m e m b e r s ,  and  s e n se  of p e r s o n a l  in vo lvem en t 

an d  p a r t ic ip a t io n  in  g roup  m e e t in g s .  T ra in in g  did no t a f fe c t  l e a d e r  

a p p ro a c h a b i l i ty , in t r a g ro u p  t r u s t ,  o r  eva lua tions  of m e e t in g s .  F r ie d l a n d e r  

po in ts  out th a t  fu r th e r  a n a ly s i s  of th is  study "has in d ic a te d  th a t  t ra in in g  

p a r t ic ip a t io n  not only h a s  an  im p a c t  upon the w o rk  g ro u p  a s  a  unit, but 

a l s o  upon ind iv idua ls  ( r e la t iv e  to  each  o ther) w ith in  the  g ro u p "  (p. 307).

While the  r e s e a r c h  ev idence  concern ing  g ro u p  c o m p o s i t io n  is  

conflic tua l,  m o s t  s tu d ie s  ten d  to  su p p o rt  h e te ro g e n e o u s  c o m p o s i t io n  a s
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being m o r e  fav o rab le  than  hom ogeneous co m p o si t io n  to the k inds  of l e a r n ­

ing and  change goa ls  g e n e ra l ly  a s s o c ia te d  w ith  T -g ro u p s  or la b o ra to ry  

g roups  (B ra d fo rd  et a l. , 1964; G olem biew ski & B lum berg , 1970;

H a r r is o n ,  1965; L i e b e r m a n , 1958). H ow ever, under c e r ta in  c i r c u m ­

s tan c e s ,  hom ogeneous g ro u p s  have been  found to  be m o re  e ffec t ive  than 

h e te ro g en eo u s  g roups  (Shaw, 1971). The l i t e r a t u r e  rev iew  y ie lded  no 

s tud ies  d i r e c t ly  a d d re s s in g  the  question  of changing group com posit ion  

a t som e poin t in  t im e  during  an  ongoing o rg an iza tio n a l  g ro u p  p ro g ra m .

S e v e ra l  s tud ies  have been  conducted on the  ro le  of the  t r a i n e r  

and the  e ffec ts  of t r a in e r  sty le  on the  o u tcom es  of t ra in in g  (H a r r iso n ,  

1967). Some a r e  e s s e n t ia l ly  ca se  s tud ies  c o m p ar in g  one t r a i n e r  with 

ano ther;  and w hile  usefu l to the p ra c t i t io n e r ,  th ey  add r e la t iv e ly  l i t t le  to  

g e n e ra l iz a b le  knowledge (B rad fo rd  et al. , 1964). L e ib e rm a n  (1972) has  

re c en t ly  s tud ied  the im p ac t of l e a d e r  b ehav io r  in  a num ber of d iffe ren t 

kinds of e n co u n te r  g roups , including T - g r o u p s .  He found th a t  le a d e r  

behav io r h a s  defin ite  con seq u en ces  fo r  the type  of e x p e r ien ce  m e m b e r s  

have in such g roups , and  sugges ted  th a t  th e re  a r e  a l im ited  se t  of d im e n ­

sions th a t  can  be u sed  to  d e s c r ib e  le a d e r  b eh av io r .

B ra d fo rd  et a l.  (1964) r a i s e  the q u e s t io n  a s  to w he ther  the  t r a i n ­

e r  o r  l e a d e r  i s  even n e c e s s a ry .  The s tud ies  by  L ieb e rm a n  (1972) and 

by L ie b e rm a n ,  Yalom, and M ile s  (1972) p ro v id e  som e no tew orthy  evidence 

in th is  r e g a rd .  Of the e igh teen  g ro u p s  invo lved  in th is  r e s e a r c h ,  two 

w e re  l e a d e r l e s s  tape  g roups . These, g roups u s e d  Bell and H owell audio -
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tape  in s tru c t io n s .  While the  r e s u l t s  a r e  conaplex, and not ye t fu lly  p r e ­

sen ted , it  was found th a t  n u m b e rs  of the  tape  g ro u p s  e m p h a s iz e d  group 

e v en ts  m o r e  than  did  p a r t ic ip a n ts  u n d e r  o th e r  l e a d e r s h ip  cond itions .

Tape group  m e m b e r s  a lso  p la ce d  m o r e  e m p h a s is  oh the e x p e r ie n c e  of 

feed b ack  in the  g ro u p s .  Of the  six  le a d e r  ty p e s  id en tif ied  in th is  study 

a n d  the  tap e  g roups , th e  a u d io - ta p e  g roups  showed the  seco n d  h ig h es t  

r e la t iv e  gain  sco re  in  p roduc ing  p o s i t iv e  ch an g es  am ong p a r t i c ip a n ts  

w hile  m in im iz in g  nega tive  changes  and  d ro p o u ts  and  c a s u a l t ie s .

A n o th e r  r e c e n t  p ro je c t  on s e l f - d i r e c te d  g ro u p s  w as  done with the 

u s e  of te le v is io n  in San Diego, w ith  the  goa ls  of im p ro v in g  co m m u n ity  

m e n ta l  health , and s tudying  the  s e l f - d i r e c te d  g ro u p  a s  a co m m u n ity  

m e n ta l  h ea lth  r e s o u r c e .  T h is  study, although d e s c r ib e d  only  g en e ra l ly ,  

conc ludes  tha t, "the s e l f - d i r e c te d  g ro u p  is  in d eed  an  im p o r ta n t  new  r e ­

s o u rc e  fo r  com m unity  m e n ta l  h e a l th  (F a r so n ,  1972, p. 232). Landy 

(1970) re p o r te d  th a t  a t t i tu d e s  to w a rd  in te ra c t io n  a r e  changed  a s  a  fu n c ­

t io n  of ob se rv in g  in te ra c t io n .

P e rh a p s  the r e s e a r c h  m o s t  d i r e c t ly  r e l a t e d  to  the c o n c e rn s  of the 

p r e s e n t  study i s  th a t  r e p o r te d  by B erzo n ,  Solom on, and  R e is e l  (1972). 

T h r e e  s tud ie s  of s e l f - d i r e c te d  g ro u p s ,  u t i l iz in g  both w r i t t e n  and  a u d io ­

ta p e  a id s ,  a r e  d e sc r ib e d .  G roup m e m b e r s  in th e s e  s tu d ie s  w e r e  v o c a ­

t io n a l  reh a b i l i ta t io n  c l ie n ts ,  county  honor c a m p  in m a te s ,  a n d  u n iv e rs i ty  

s tu d en ts  p a r t ic ip a t in g  in a  YMCA p ro g r a m .  T he  a u th o rs  conc luded  that 

s e l f - d i r e c te d  g ro u p s  using  c a re fu l ly  p lanned  m a t e r i a l s  can  "effec tive ly
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fa c i l i ta te  p e r s o n a l  g ro w th "  (p. 222). The goa ls  of the l.ib g roups  in I In- 

p r e s e n t  study a r e  not the  sam e  a s  th o se  in the p r o je c t s  re p o r te d  by 

B e rzo n ,  Solom on, and  R e ise l .  N e v e r th e le s s ,  the  case  p re s e n te d  by 

BerzO n et a l .  fo r  l e a d e r l e s s ,  s e l f - d i r e c t e d  g ro u p s  is  v e ry  encourag ing .

No s tu d ie s  of l e a d e r l e s s  g ro u p s  a s  a p a r t  of an  o rg an iza t io n  

d ev e lo p m en t  p r o g r a m  in  the  n a tu r a l  w o rk  e n v iro n m e n t  w e re  found in the 

l i t e r a t u r e  rev iew ed . B lake  a n d  M outon (1962) h av e  developed  what they  

r e f e r  to  a s  the " in s t ru m e n te d  t r a in in g  la b o ra to ry .  " It t a k e s  i ts  nam e 

f r o m  i ts  e x te n s iv e  u se  of m e a s u r in g  in s t ru m e n ts .  While th is  techn ique 

is  u t i l iz e d  w ithou t t r a i n e r s  in  s m a l l  g ro u p  m e e t in g s ,  t r a i n e r s  a r e  i n ­

vo lved  d i r e c t ly  with w h a tev e r  the  " to ta l  g ro u p "  i s  in the p a r t i c u la r  setting.

In th e  p r e s e n t  study, the  t h r u s t  to w ard  red u c in g  the dependence 

of th e  ag en c y  on ou ts ide  r e s o u r c e s  le d  to the  r e s e a r c h  d es ig n . A n sw e rs  

w e r e  sought on the  e ffec t of r e a s s ig n in g  s taff  m e m b e r s  to  new  lab  g roups. 

It had  been  o b se rv ed  th a t  m e m b e r s  in a t  l e a s t  one of the g roups  had b e ­

c o m e  quite  co m p lacen t a n d  s e l f - s a t i s f i e d  w ith  t h e i r  p r o g r e s s  in the o r ­

g an iza tio n  deve lopm ent p r o g r a m .  T h e re  w as  o c c a s io n a l  ev idence  of n o n ­

p ro d u c t iv e  in te rg ro u p  co m petit ion . Of p a r t i c u l a r  c o n c e rn  w a s  the  lo s s  

of so m e  of the o r ig in a l  h e te r o g e n e i ty  of the  g ro u p s  th rough  p ro m o tio n s ,  

r e s ig n a t io n s ,  and  new s ta f f  a s s ig n m e n ts .  It w as  thought th a t  new group  

a s s ig n m e n ts  should be c o n c u r re n t  w ith  a  new p h a se  of the  OD p ro g ra m , 

w h e re in  the  con su ltan t  t e a m  would no lo n g e r  be d i r e c t ly  involved w ith the 

g ro u p s  a s  t r a i n e r s  o r  g ro u p  l e a d e r s .  T h e re fo re ,  continued a s s i s t a n c e
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w as  m ad e  a v a i la b le  to the  g ro u p s  in  the f o r m  of w r i t te n  sugges ted  g roup  

a c t iv i t i e s  d u ring  th i s  p h a se ,  w ith  use  o r  nonuse  of th e s e  m a te r i a l s  a 

m a t t e r  of the g ro u p s '  c o n se n su s .

The o p p o rtu n i ty  fo r  m o r e  s y s te m a t ic  r e s e a r c h  d u r in g  such a 

p e r io d  s e e m e d  ev iden t. How would the  g ro u p s  re sp o n d  to  the  w r i t ten  

m a in te n an c e  m a t e r i a l s ?  Would group  m e m b e r s  m a in ta in  p os it ive  a t t i ­

tu d e s  to w a rd  th e m s e lv e s ,  th e i r  g roups , an d  to w ard  in te ra c t io n  during  

the  r e s e a r c h  p e r io d ?

S ta tem en t of P r o b le m

T his  s tudy  fo c u s e s  on th e  e ffec ts  of c e r ta in  e x p e r im e n ta l  changes  

on g roup  m e m b e r  a t t i tu d e s  to w a rd  in te ra c t io n ,  to w a rd  g ro u p s ,  and t o ­

w a rd  self , in  a n  ongoing g ro u p - o r ie n te d  o rg a n iz a t io n  developm ent s y s te m  

in a  public  ag en cy . E x p e r im e n ta l  ch an g es  include new group  a s s ig n ­

m e n ts ,  r e m o v a l  of the t r a i n e r - g r o u p  l e a d e r s  f r o m  the la b o ra to ry  g ro u p s ,  

and  the  in tro d u c t io n  of w r i t t e n  su g g es ted  g ro u p  a c t iv i t ie s .  The s tudy 

a l s o  e x am in es  the  r e s p o n s e  p r o c e s s  of th e  g ro u p s  ov e r  the  ten -w eek  e x ­

p e r im e n ta l  p e r io d .

H ypo theses

1. A tt i tu d e  le v e l s  to w a rd  self, g roup , and  in te ra c t io n  a re  m a i n ­

ta in e d  d u rin g  an  e x p e r im e n ta l  p e r io d  in an  OD p ro g r a m  when 

g ro u p  co m p o si t io n  i s  changed an d  ou ts id e  g roup  le a d e r s  a r e  

r e m o v e d  f r o m  la b o r a to r y  g ro u p  m e e t in g s .
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A. A tti tu d es  tow ard self  a s  in d ica ted  by s e l f - s a t is fa c t io n  

index s c o r e s  do no t s ign if ican tly  sh ift f ro m  T im e  I to 

T im e  2.

B. A tti tu d es  tow ard new group  a t T im e  1 a r e  m o re  f a v o r ­

ab le  than  a ttitude  tow ard  o ld  g ro u p  im m ed ia te ly  p r io r  

to  the ex p e r im en ta l  p e r io d ,  a s  ind ica ted  by group  s a t i s ­

fac t io n  index s co re s .

C. A tti tudes  tow ard new group  a t  T im e  2 a r e  m o re  f a v o r ­

ab le  th an  a t t i tu d es  to w a rd  old g roup  im m e d ia te ly  p r i o r  

to the e x p e r im en ta l  p e r io d ,  a s  in d ica ted  by g roup  s a t i s ­

fac t io n  index sco res .

D. A tt i tu d es  tow ard in te ra c t io n  a s  m e a s u r e d  by the HIM -A 

do not s ign ifican tly  shift f r o m  T im e  1 to T im e  2.

2. R ate  of g roup  developm ent, a s  m e a s u r e d  by m ean  p o s t ­

m ee t in g  r e a c t io n  sheet s c o r e s  on s e le c te d  i te m s ,  i s  h ig h e r  

du rin g  the  te n -w e e k  e x p e r im en ta l  p e r io d  than  during  the t e n -  

w eek  p e r io d  im m ed ia te ly  p re c e d in g  the e x p e r im e n ta l  p e r io d .

3. L a b o ra to ry  g ro u p s  re m a in  e s s e n t ia l ly  l e a d e r l e s s  during the  

e x p e r im e n ta l  p e r io d . G ro u p s  do not ex p lic it ly  nam e o r  d e s ig ­

n a te  l e a d e r s  f r o m  within the  g roup, even though w r i t te n  

m a te r i a l s  su g g es t  that th is  be done each  m eeting , and only 

one se t  of w r i t t e n  suggested  a c t iv i t i e s  is  ava ilab le  to each 

group.
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O p era t io n a l  D efin itions

E x p e r im e n ta l  p e r io d . The te n -w e e k  p e r io d  im m e d ia te ly  fo llow ­

ing su b jec t  a s s ig n m e n ts  to  new la b o ra to ry  g roups . E x te rn a l  group 

le a d e r s  w e re  not p re s e n t  a t  w eekly  g roup m e e t in g s  during  th is  period . 

W rit ten  sugges ted  a c t iv i t ie s  w e re  p ro v id e d  to the g roups .

Group s a t is fa c t io n  index s c o r e . A s co re  d e r iv e d  f ro m  a group 

d e sc r ip t io n  sem an tic  d if fe ren t ia l  in s t ru m e n t  r e la te d  to d e sc r ip t io n s  of 

m o s t - a n d  l e a s t - p r e f e r r e d  o the r  g ro u p s .

L a b o ra to ry  g ro u p . A h e te ro g en e o u s  group w ith  r e g a r d  to  em p lo y ­

m ent ca tegory , ag e ,  sex, r a c e ,  and  p re v io u s  lab  g roup  a ss ig n m en t.

G roup goals  a r e  lea rn in g , open in te ra c t io n ,  and o th e r  t im e - l im i te d  

spec if ic  goals  d e te rm in e d  by group  m e m b e r s .

L e a d e r le s s  group. A  group  th a t  m e e t s  r e g u la r ly  during  the e x ­

p e r im e n ta l  p e r io d  with no o ff ic ia lly  sanc tioned  o r  exp lic tly  des igna ted  

group  le a d e r  d ire c t in g  i ts  a c t iv i t ie s  during  tha t p e r io d .

New g ro u p . New h e te ro g e n e o u s  lab  group to  which su b jec ts  w ere  

a s s ig n e d  by r e s e a r c h e r  im m e d ia te ly  p r io r  to the beginning of the e x p e r i ­

m e n ta l  period .

Old group. H e terogeneous  lab  group to which su b jec ts  w e re  a s ­

s igned  during  the nine -m onth  p e r io d  p re c ed in g  the new group  a ss ig n m e n ts .

R ate  of g ro u p  developm ent. A m e a s u r e  c a r r i e d  out by m ean  

s c o r e s  on i tem s  1, 2, 3, an d  4 on p o s t -m e e t in g  r e a c t io n  sh ee ts  (see 

Appendix III) com ple ted  a t  the  end of each  m ee t in g  by group  m e m b e r s .
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Ilcm 1 e v a lu a te s  a m eeting ; i tem  2 e v a lu a te s  a m e m b e r 's  own p a r t i c i p a ­

tion; i tem  3 d e s c r ib e s  a  m e m b e r 's  own fe e l in g s  during  the  m eeting ; and  

item  4 a s s e s s e s  am ount of l e a rn in g  a c h ie v e d  by the m e m b e r .  All i te m s  

em ploy a  f iv e -p o in t  sca le .

S e lf - sa t is fa c t io n  index s c o re .  A s c o re  d e r iv e d  f ro m  a s e l f ­

d e s c r ip t io n  sem a n tic  d i f f e r e n t ia l  in s t ru m e n t  r e l a t e d  to  d e s c r ip t io n s  of 

m o s t -  and  l e a s t - p r e f e r r e d  o th e r s .

T im e  1. Two d ay s  im m e d ia te ly  p re c ed in g  the beginning of the 

te n -w eek  e x p e r im en ta l  p e r io d .

T im e  2 . Two days  im m e d ia te ly  following the end  of the  te n -w e e k  

ex p e r im e n ta l  p e r io d .



C H A P T E R  II 

DESIGN AND M ETHOD

T h is  e x p lo ra to ry  s tu d y  w as des ig n ed  to  m e e t  both r e s e a r c h  needs 

iden tif ied  in  th e  l i t e r a t u r e  rev iew  a n d  s u b je c ts '  n e e d s  in  the n a tu r a l  work 

se tt ing . The su b je c t  g ro u p s  w e re  involved  in  th e  in i t ia l  d e c is io n  to  co n ­

duct the  r e s e a r c h ,  a s  w e l l  a s  the  d ec is io n  th a t  new  g ro u p  a s s ig n m e n ts  

would be m a d e .

A lso  in  c o n s id e ra t io n  of the  sub jec t sy s te m ,  feed b ack  on a l l  data 

c o l le c te d  w as  a v a i la b le  to su b jec ts  upon com p le tio n  of the  r e s e a r c h  r e ­

p o r t .  The s u b je c ts  w e re  a l s o  given  a n  opportun ity  to  re s p o n d  and  r e a c t  

to  the r e s e a r c h  p r o c e s s  a s  it p r o g r e s s e d  th ro u g h  the u s e  of a  sp ec ia l ly  

des ig n ed  " R e s e a r c h  In s t ru m e n t  R eac tio n  S h e e t” ( se e  A ppendix  II) u sed  in 

con junction  w ith  a l l  s ta n d a rd iz e d  in s t ru m e n ts .  R e s u l t s  of th is  r e s e a r c h  

should be u se fu l  to  the  a g en c y  in  i t s  continuing p r o c e s s  of o rg an iza tio n  

developm ent.  The u se  o r  o rg an iz a t io n a l  r e s e a r c h  a s  a  m e th o d  of i n t e r ­

ven tion  h a s  b een  employed, by A r g y r i s  (1970), M ann  (1962), and  M ann and 

B a u m g a r te l  (1964).

The sam p le  w as  c o m p r is e d  of th re e  h e te ro g e n e o u s  l a b o ra to ry  

g ro u p s ,  th e  m e m b e r s  of w h ich  w e re  the  to ta l  s ta f f  of a  M odel C i t ie s

17
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agency . C h a r a c t e r i s t i c s  of the  sam p le  popula tion  a re  s u m m a r iz e d  in 

T ab le  1. In t e r m s  of w o rk  fu n c tio n s ,  the  m a n a g e r ia l  g ro u p  inc luded  a ll  

s ta f f  m e m b e r s  having s u p e r v is o r y  re s p o n s ib i l i ty .  The p ro fe s s io n a l  

g ro u p  w as  c o m p r is e d  of p la n n e r s ,  e v a lu a to r s ,  c o o rd in a to rs ,  and a n  in ­

fo rm a t io n  sp e c ia l is t ,  a l l  w ithou t s u p e r v i s o r y  re sp o n s ib i l i ty .  C le r ic a l  

w o rk e r s  w e re  in m o s t  c a s e s  a s s ig n e d  to  one of the  un its , such a s  p lanning  

or eva lu a tio n ,  but a l l  w e re  u n d e r  th e  g e n e ra l  su p erv is io n  of one of the 

m e m b e r s  of the  m a n a g e r ia l  group. In th is  m a n n e r  th e re  w a s  opportun ity  

fo r  c l e r i c a l  w o r k e r s  to  be r e p r e s e n te d  a t  the m an ag em en t g roup  level of 

d ec is io n  m aking . P a r a - p r o f e s s i o n a l  em p lo y ees ,  whose func tions  w e re  

p r i m a r i l y  o u tre a ch  to  the  M odel N eighborhood  re s id e n ts ,  w e re  a ll  M odel 

N eighborhood  r e s id e n ts  th e m s e lv e s .  In add ition  to th e i r  d i r e c t  r e s p o n s i ­

b i l i ty  to the  M odel C i t ie s  D e p a r tm e n t ,  th e y  s e r v e d  o u tre a ch  func tions  fo r  

the lo c a l  C om m unity  A ction  A gency.

C o n tro ls  in s tu d ie s  done in n a tu r a l  se t t in g s  ty p ica l ly  p r e s e n t  

p ro b le m s .  Since th is  s tudy had  to do w ith  a  population of a  sp ec ia l iz ed  

n a tu re ,  in  th a t  the su b je c ts  h ad  e x p e r ie n c e d  a h is to ry  of p a r t ic ip a t io n  

in l a b o r a to r y  g ro u p s  a s  a  p a r t  of an  ongoing o rg an iza tio n  deve lopm ent 

s y s te m , i t  would have  been  n e c e s s a r y  in  the idea l case  to u se  a s  c o n tro ls  

su b jec ts  who had  h a d  s im i la r  p re v io u s  o rg a n iz a t io n a l  g ro u p  e x p e r ien c e .

To th e  a u th o r 's  know ledge, no such  c o m p a ra b le  population w as a v a ilab le .  

A n o th e r  a p p ro a ch  w ould  have  been  to  v a r y  the  conditions of the r e s e a r c h  

fo r  one of the  th re e  g ro u p s  in  the  su b je c t  population. T h is  idea  w as



T a b le  1

S u m m a r y  C h a r a c t e r i s t i c s  of S a m p le  P o p u la t io n  
by Heterogeneous Lab Groups

L ab . g ro u p No. in  g ro u p

R a c e Sex A ge r a n g e F u n c t io n a l g ro u p

W hite B la c k  N at.  A m e r . M F M P C P - P ^

1 10 6 4 4 6 2 3 -5 4 3 3 3 1

2 11 4 6 1 5 6 2 2 -4 9 2 3 3 3

3 11 6 5 5 6 22 -6 0 3 2 4 2

A ll  g r o u p s 32 16 15 1 14 18 22 -6 0 8 8 10 6

^  M  - M a n a g e r i a l ;  P  - P r o f e s s i o n a l ;  C - C le r i c a l ;  P - P  - P a r a - P r o f e s s i o n a l

vO
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d is c a rd e d  in view of a  c o n c e rn  fo r  maintainin}/ continuity  in the  c liimt 

s y s te m 's  ongoing p r o g r a m  of o rg a n iz a t io n  developm ent.

P e r h a p s  th e re  i s  som e a l le v ia t io n  of the c o n tro l  p ro b le m  in the 

p r e s e n t  study in  tha t  g roup  p r o c e s s  du ring  the  r e s e a r c h  p e r io d  was 

su b jec t  to  s tudy  a s  w e ll  a s  the  p r e -  and  p o s t te s t  m e a s u r e s .  M ost of 

the  r e s e a r c h  on l a b o ra to ry  g ro u p s  h a s  exam ined  o u tco m es  of tra in ing  

b a se d  on som e b e fo re -  and - a f t e r  m e a s u r e s ,  but few have exam ined  the 

p r o c e s s  v a r ia b le s .  A s H a r r i s o n  (1967) h a s  suggested , it is  helpful to 

deal with p r o c e s s  r a t h e r  than  s im p le  befo re  - and - a f te r  m e a s u r e s  of 

t ra in in g  ou tco m es ,  and  in fa c t  m a y  be b e t te r  than u til iz ing  co n tro l  su b ­

j e c t s ,  the c r i t e r io n  fo r  w hich is  no n p art ic ip a tio n  in  t ra in in g .

In a sen se ,  the p r e s e n t  study m a y  be c o n s id e re d  q u a s i - e x p e r i -  

m e n ta l  in tha t the c o n s u l t a n t - t r a in e r  input to  the g ro u p s  w as changed in 

m agn itude  and n a tu re  du rin g  the  ex p e r im en ta l  p e r iod . During the ac t iv e  

n in e -m o n th  phase  of im p lem en tin g  the  o rg an iza tio n  deve lopm ent system , 

the  e x te rn a l  c o n s u l t a n t - t r a in e r s  functioned a s  "group l e a d e r s "  in the o r ­

g an iza tio n  d eve lopm en t l a b o ra to ry  g roup  m e e t in g s  a p p ro x im a te ly  ev ery  

o th e r  week. On a l t e r n a te  w e e k s  the  m e e t in g s  w e re  l e a d e r l e s s .  During 

the  r e s e a r c h  p e r io d ,  c o n su l ta n ts  did not function a s  g roup  le a d e r s  of 

l a b o ra to ry  g ro u p  m e e t in g s ,  n o r  a s  t r a i n e r s  in any capac ity . Specific 

e le m e n ts  of th e  c o n su l ta n ts '  input du ring  the  r e s e a r c h  p e r io d  a r e  ou t­

l in ed  in f ig u re  1.

A v a r ia b le  w as  c o n tro l le d  in  tha t group  com position  of the
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In te r v e n t io n
H is to r y

C h ro n o lo g y  
P r e  -M a in te n a n c  e 
I n s t r u m e n ta t i o n

D o c u m e n ta t io n  of 
M a in te n a n c e  P r o c e s s  

W ee k s

C h ro n o lo g y  
P o s t -M a in te n a n c e  

I n s t r u m e n ta t i o n

G ro u p  - O r i e n te d D e m o g r a p h ic  I n ­
O r g a n iz a t io n f o r m a t io n .
D e v e lo p m e n t
S y s te m  A d o p ted H IM -A
& I m p le m e n te d
O v e r  9 -m o n th R e s e a r c h  I n s t r u ­
P e r i o d m e n t  R e a c t io n

S h e e t  (RIRS)
W e e k ly  P o s t -
M e e t in g  R e a c ­
t io n  S h ee ts S e m a n t ic  D i f f e r ­

e n t ia l  (S-D );
Tw o a d m i n i s ­ G ro u p  D e s c r i p ­
t r a t i o n s  of Self t io n .
R e p o r t  S u rv ey RIRS

In v o lv e m e n t  of S-D; Se lf  D e ­
S u b je c ts  in  R e ­ s c r i p t i o n
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S-D; G ro u p  D e s c r ip t io n  

R IR S

S-D ; Self D e s c r ip t io n

R IR S 

H IM -A  

R IRS

N

W E E K L Y  - W r i t t e n  S u g g e s te d  
L a b o r a t o r y  G ro u p  
A c t iv i t i e s
L a b  G ro u p  R e c o r d e r  F o r m s

In d iv id u a l  P o s t - M e e t i n g  
R e a c t io n  S h e e ts

F ig .  1. T h e  r e s e a r c h  d e s ig n .
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o rg a n iz a t io n  d ev e lo p m en t l a b o r a to r y  g roups  w as a l te r e d .  New a s s i g n ­

m e n ts  to  l a b o r a to r y  g ro u p s  w e re  m ade  im m e d ia te ly  fo llowing the  in i t ia l  

p r e t e s t  da ta  c o l le c t io n ,  p r i o r  to  the te n -w e e k  e x p e r im e n ta l  p e r io d .  P r e ­

v io u s  la b o r a to r y  g ro u p  a s s ig n m e n ts  had  re m a in e d  the  s a m e  o v e r  a  n in e - 

m o n th  p e r io d , ex cep t f o r  s ta f f  tu rn o v e r .  During the n in e -m o n th  p e r io d  

of the  OD p r o g r a m  p re c e d in g  the  r e s e a r c h  th e re  w e re  s e v e r a l  s taff  

changes . E a r ly  in  the im p le m e n ta t io n  p h ase  the D i re c to r  re s ig n e d ,  but 

th i s  w as a  change th a t  had  b e en  a n t ic ip a ted  p r i o r  to  the d e c is io n  to  adopt 

the  OD s y s te m . T h e r e  w e re  a p p ro x im a te ly  six ad d it io n a l  r e s ig n a t io n s  

during  th is  p e r io d .  D u rin g  th e  e x p e r im en ta l  p e r io d  th e r e  w a s  no staff  

tu rn o v e r .  The 32 su b jec ts  a t  the  beginning of the  r e s e a r c h  w e re  the  sam e  

32 a s  th o se  a t  the  end of th e  e x p e r im e n ta l  p e r io d .

M ultip le  in s t ru m e n ta t io n  w as u s e d  to  p ro v id e  a  s a f e g u a rd  ag a in s t  

s p u r io u s  r e s u l t s  (Webb, C am p b e ll ,  Schw artz , & S e c h re s t ,  1966). A r c h i ­

va l da ta  w as  u s e d  fo r  c o m p a r i s o n  p u rp o se s ,  with da ta  o b ta in ed  during  

the  e x p e r im e n ta l  p e r io d ,  in  the  c a se  of g ro u p  d ev e lopm en t m e a s u r e m e n ts .  

In add ition , h i s t o r i c a l  d a ta  w a s  a v a ilab le  to a s s i s t  in exp la in ing  r e s u l t s .

F ig u re  1 s u m m a r i z e s  the  fou r  p h a s e s  of th is  r e s e a r c h .  P h a s e  I, 

cover ing  a  9 -m o n th  p e r io d  f r o m  A p r i l  th ro u g h  D e ce m b e r ,  1971, r e p r e ­

sen ts  the b ackground  a n d  h i s to r y  of the g ro u p -o r ie n te d  o rg a n iz a t io n  

deve lopm en t sy s te m ; P h a s e  II, covering  two days  in  e a r ly  J a n u a ry ,  1972, 

r e p r e s e n t s  c o l le c t io n  of p r e t e s t  q u a s i - e x p e r im e n ta l  data; P h a s e  III, ten  

w eeks  f ro m  e a r l y  J a n u a ry  to  m id  M arch , 1972, r e p r e s e n t s  the
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im p le m e n ta t io n  an d  p r o c e s s  d o cu m en ta t io n  of the  m a in ten an ce  effort;  an d  

P h a s e  IV, two d ay s  in m id  M a rc h ,  1972, r e p r e s e n t s  co llec tion  of p o s t te s t  

da ta . A ll in s t ru m e n ta t io n  f o r  da ta  c o l le c t io n  is  l i s te d  in the  o r d e r  c o l ­

le c ted .  New g ro u p  a s s ig n m e n ts  w e re  m a d e  a t  the  end of the  P h a s e  II da ta  

c o l le c t io n  p e r io d .  T h e se  a s s ig n m e n ts  w e re  m ade  to m a x im iz e  h e t e r o ­

g ene ity  in  t e r m s  of r a c e ,  sex, age , job  c la s s i f ic a t io n ,  and old g roup  

a s s ig n m e n t  in  e ac h  of the t h r e e  g ro u p s .  F o r m e r  group a s s ig n m e n ts  w e re  

a ls o  g e a r e d  to  r e s u l t  in  h e te ro g e n e o u s  g ro u p s ,  but som e h e te ro g e n e i ty  

had  been  lo s t  th ro u g h  p ro m o t io n s ,  r e s ig n a t io n s ,  and the  in tro d u c tio n  of 

new staff m e m b e r s .

A ll  p r e  - a n d  p o s t t e s t  in s t ru m e n ta t io n  w as  a d m in is te r e d  by the  

a u th o r  a t  the  a g en cy  o ff ices .  M ee tin g s  of a l l  s taff  w ere  ca l led  s p e c i f i ­

c a l ly  fo r  p u r p o s e s  of data  co lle c t io n .  A ll  su b je c ts  a p p e a re d  to be v e r y  

c o o p era t iv e  in t h e i r  p a r t i c ip a t io n  in  the  r e s e a r c h .  T h e re  w as no o b s e r v ­

ab le  r e s i s t a n c e ,  n o r  w e re  t h e r e  any  o b s e rv a b le  changes in  the in te ra c t io n a l  

s ty le  of the  su b je c ts  w ith  th e  f o r m e r  t r a i n e r  tu rn e d  r e s e a r c h e r .  In d iv i­

dual follow u p s  w e r e  m a d e  in  th e  case  of a b s e n te e s ,  re s u l t in g  in  a  100% 

r e tu r n  on a l l  in s t ru m e n ta t io n .

The new h e te r o g e n e o u s  lab  g ro u p s  m e t  w eekly  during  the  te n -w e e k  

e x p e r im e n ta l  p e r io d .  C o n su l tan ts  who h ad  b een  functioning a s  g roup  

l e a d e r s  w e r e  no lo n g e r  id e n t i f ie d  with an y  of the  th re e  g roups . H ow ever, 

w r i t t e n  " su g g e s te d  g ro u p  a c t i v i t i e s "  w e r e  developed  by the  in v e s t ig a to r  

and  m a i le d  to  the  g ro u p s  e ach  w eek  in t im e  fo r  u s e  in th e i r  m e e t in g s  (see
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Appendix III). T h ese  su g g e s te d  a c t iv i t ie s  varied  in th e ir  d e g re e  of 

s t ru c tu re d n e s s ,  f ro m  high ly  s t r u c tu r e d  to  v ir tu a l ly  no s t r u c tu r e .  All 

g roups had the option of u s in g  a l l ,  p a r t ,  o r  none o f the a c t iv i t ie s  s u g ­

gested.

W rit ten  a c t iv i t i e s  fo r  each  m e e t in g  suggested  tha t g ro u p  l e a d e r s  

be se lec ted . The g ro u p s  w e r e  a lso  a s k e d  to se le c t  r e c o r d e r s  to  co m ple te  

r e c o r d e r  f o r m s  (see  A ppendix  III) a f t e r  each m e e t in g .  The r e c o r d e r  

fo rm  re q u e s te d  in fo rm a t io n  on a t ten d an ce ,  key a c c o m p lish m e n ts ,  d e ­

p a r tu r e s  f r o m  w r i t t e n  su g g es te d  a c t iv i t ie s ,  and se le c t io n  of g roup  

le a d e r s .  In addition , a l l  g ro u p  m e m b e r s  were a sk e d  to co m p le te  p o s t ­

m eeting  re a c t io n  s h e e ts ,  including com m en ts  on g ro u p  le a d e r  se le c t io n .  

Each  group  w as p ro v id e d  with only one se t  of the  w r i t te n  su g g es te d  a c ­

tiv i t ie s  each  week. T h is  w a s  a  p lanned  aspec t of the r e s e a r c h  design .

The ra t io n a le  w as th a t  s ince  som eone  would need  to r e a d  th e  su g g es t io n s  

fo r  the group, th is  w ould  p ro v id e  an  im pe tus  to  se lec ting  a  le a d e r  if, in 

fac t ,  the  g ro u p s  p e r c e iv e d  a  need  fo r  fo rm a lized  le a d e r s h ip  and s t r u c ­

tu re .  All g ro u p  r e c o r d s  w e r e  m a i le d  to  the a u th o r  a f te r  each  w eek ly  

m eeting .

In s t ru m e n ta t io n

F u r th e r  d e ta i l  and  d e f in it iona l s ta tem en ts  on the in s t ru m e n ta t io n  

se le c ted  f o r  u se  in  t h i s  s tudy  i s  p ro v id e d  below.

G e n e ra l  in fo rm a t io n  sh e e t . T h is  form, des igned  e s p e c ia l ly  fo r  

p u rp o se s  of th is  r e s e a r c h ,  r e q u e s t s  c e r ta in  dem ograph ic  da ta  (see
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A ppendix  I). It in c lu d es  in fo rm a t io n  on age, r a c e ,  sex, incom e, e m ­

p lo y m en t h is to ry ,  educa tion , and  fu tu re  plans.

Sem antic  d i f f e r e n t i a l - - s e l f  d e sc r ip t io n  inv en to ry  (S e lf -e s te e m  

and  s e l f - s a t is fa c t io n ) .  T h is  in s t ru m e n t ,  p a t te rn e d  a f te r  O sgood 's  

S em an tic  D iffe ren tia l  (Osgood, Suci, and  Tannenbaum , 1957), c o n s is ts  

of 20 p a i r s  of c o n tra s t in g  a d jec t iv e s .  One ad jec tive  in each  p a i r  r e p r e ­

s en ts  a  so c ia l ly  d e s i r a b le  a t t r ib u te  and  the  o ther a  soc ia lly  u n d e s ira b le  

a t t r ib u te .  Using a  6 -po in t s c a le ,  the sub jec t d e s c r ib e s  h im s e lf  a s  being 

c lo se  to  one o r  the o th e r  of each  p a i r  of a t t r ib u te s ;  then  h is  ra t in g s  on 

the 20 a d je c t iv e  p a i r s  a r e  added  to p ro v id e  a m e a s u r e  of s e l f - e s te e m .  

H igher n u m e r ic a l  v a lu es  a r e  in the d ire c t io n  of g r e a t e r  d e s i r a b i l i ty .

S im ila r  r a t in g s  a r e  m a d e  of hypo the tica l l e a s t  and  m o s t  p r e f e r r e d  

c o w o rk e r s  (F ie d le r ,  1958). U tiliz ing th e se  data, a  s e l f - s a t i s fa c t io n  i n ­

dex (G ottheil and  L a u e rb a ch ,  1969; G ottheil and  V ie c h a se r ,  1966) is  

ob ta ined  using  the fo rm u la :

_______ se lf  m in u s  l e a s t  p r e f e r r e d _____
m o s t  p r e f e r r e d  m in u s  l e a s t  p r e f e r r e d .

Sem antic  d i f f e r e n t ia l - - g ro u p  d e s c r ip t io n . The g roup  d e sc r ip t io n  

em p lo y s  the sam e  a d jec t iv e  p a i r s  a s  the  self d e sc r ip t io n .  While the  i n ­

s t ru c t io n s  w e re  m o d if ied  s ligh tly  fo r  group, the  sco r in g  m ethodology  fo r  

the  se lf  d e sc r ip t io n ,  d e s c r ib e d  above, app lies .  The sub jec t d e s c r ib e s  own 

group, m o s t - p r e f e r r e d  o the r  group, and  l e a s t - p r e f e r r e d  o th e r  group.

H IM -A . The HIM-A ra t in g  s c a le  based  on the concep tua l schem a 

of the  H ill  In te ra c t io n  M a tr ix  (Hill, 1965) m e t  the  in s tru m e n ta t io n
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re q u i re m e n ts  of th is  study. F ig u re  2 i l l u s t r a t e s  the c e l l s  an d  d e t e r m i n ­

a n ts  of the four by fo u r  m a t r ix  of s ix teen  c e l l s .  The fo u r  co lu m n s  of the 

m a t r ix  deal with a r e a s  of con ten t of in te ra c t io n .  C o lum n I d e a ls  with 

the  " top ic"  a r e a  of content. C o lum n II d e a ls  w ith  the " g ro u p "  a r e a  of 

content. C olum n III d e a ls  w ith  the  " p e r so n a l"  a r e a  of co n ten t .  C o lum n 

IV d ea ls  with the  " re la t io n s h ip "  a r e a  of content. A tt i tu d e s  to w a rd  i n t e r ­

ac tion  a t  the  lo w e s t  lev e l of th e  a r e a  of con ten t a r e  c lu s t e r e d  in C olum n 

I, and a t t i tu d e s  to w a rd  in te ra c t io n  a t  the h ig h e s t  lev e l of th e  a r e a  of c o n ­

ten t a r e  c lu s te r e d  in co lum n IV.

The fo u r  row s of the  m a t r ix  deal w ith the  m ode  of in te ra c t io n .  

A tt i tu d es  to w a rd  in te ra c t io n  a t  the  low est le v e l  of m ode  of in te r a c t io n  

a r e  c lu s te r e d  in Row B, an d  a t t i tu d e s  to w a rd  in te ra c t io n  a t  the  h ig h e s t  

leve l of m ode of in te ra c t io n  a r e  c lu s t e r e d  in Row E. Row B d e a ls  w ith  

the "conven tiona l"  m ode  of in tera .ction . Row C d e a ls  w ith  th e  " a s s e r ­

t iv e "  m ode of in te ra c t io n .  Row D d e a ls  w ith  the  " s p e c u la t iv e "  m ode of 

in te rac t io n .  Row E  d e a ls  w ith  the  "co n fro n tiv e"  m ode  of in te ra c t io n .

The HIM sch em a  h a s  s e v e r a l  ra t in g  s c a le s  th a t  m a y  be used  fo r  

m e a s u re m e n t  p u rp o s e s .  The HIM -A, u s e d  in  the p r e s e n t  study, is  a 

s ix ty -fo u r  i te m  in s t ru m e n t .  It in c lu d es  fo u r  i t e m s  f o r  e ach  of the  s ix teen  

ce l ls  of the m a t r ix .  E ach  i te m  i s  d e sc r ip t iv e  of b e h a v io r s  ty p ic a l ly  

o c cu r r in g  in  in te ra c t io n  g ro u p s  and  ty p ic a l  fo r  a  p a r t i c u l a r  c e l l  in  the 

m a tr ix .  The HIM -A i s  id e n t ic a l  to  the  H IM -B in s t r u c tu r a l  c h a r a c t e r ­

is t ic s .  It d i f f e r s  only in t e r m s  of being a  s im p le r  lan g u ag e  v e r s io n  

(Hill, 1966).
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A b r ie f  d e s c r ip t io n  of each  co lum n of the  a r e a  of conlenl of 

in lc ra c t io n  and  each  row of the  m ode of in te ra c t io n  m ay be helpful.

Hill (1965) p r o v id e s  the following exp lana tions ;

C o lu m n  I (G e n e ra l  I n te r e s t  T o p ic ) - - I t  i s  n a tu ra l  fo r  i n t e r ­
a c t io n  p a r t i c ip a n t s  to  ta lk  about c u r r e n t  ev en ts  a n d  th e r e f o r e  th is  
i s  an  a p p r o p r ia t e  f o r m  of beh av io r  in  m o d e ra t io n .  In the  'c o n ­
v e n t io n a l '  m o d e  of in te r a c t io n  th is  t a k e s  the  f o r m  of d iscu ss in g  
l ik e s  and  d is l ik e s ,  w ha t one had  f o r  b re a k fa s t ,  s o c ia l  a m e n i t ie s ,  
a n d  so f o r th .  In the  'a s s e r t i v e '  m ode  th i s  u s u a l ly  invo lves  sound­
ing off on som e to p ic  such  a s  a d m in is t r a t io n ,  the  e s ta b l ish m e n t ,  
e tc .  'S p e c u la t iv e '  dea ls  w ith  e x p lo ra t io n s  of to p ic s  tha t  a r e  r e l e ­
van t to  the  p a r t i c ip a n t  p e rso n a l ly .  The 'c o n f ro n t iv e '  m ode in ­
v o lv e s  s ta t e m e n ts  on the topic  u n d e r  d is c u s s io n  th a t  somehow 
pu ll it  to g e th e r  in a  way th a t  the im p l ic a t io n s  of the  d is c u s s io n s  
a r e  qu ite  c l e a r  fo r  a l l  the  m e m b e r s  p re s e n t .

C o lu m n  II (Group) - -T he  m a jo r  s ig n if ic an ce  of th is  ca teg o ry  
s te m s  f r o m  the  fa c t  th a t  f o r  an  in te r a c t io n  to  develop  and im prove , 
i t  i s  n e c e s s a r y  to  d i s c u s s  th e  in te r a c t io n  i ts e lf .  A t the  'conven ­
t io n a l ' m o d e  of in te r a c t io n  th is  h a s  to do with g e n e r a l  m a t t e r s  
abou t th e  in te ra c t io n ,  e. g. when i s  the  nex t m e e t in g ? ,  w h ere  did 
we le a v e  off l a s t  w e e k ? ,  an d  so fo r th .  The ' a s s e r t i v e ' s ty le  u s u ­
a l ly  is  c h a r a c t e r i z e d  by n o n -c o n s t ru c t iv e  c r i t i c i s m  about the 
in te ra c t io n .  The 's p e c u la t iv e '  a p p ro a c h  h a s  to  do w ith  d is c u s s io n s  
abou t w h a t m a y  be w rong  w ith  the w ay  the  in te r a c t io n  o p e ra te s  and 
s u g g e s t io n s  fo r  i t s  im p ro v em e n t .  'C o n f ro n t iv e ' a lw ay s  h a s  a s  its  
p r o p e r ty  th e  a d d r e s s in g  of som e i s s u e ,  topic o r  p r o c e s s  tha t the 
in te r a c t io n  c o n sc io u s ly  o r  u n co n sc io u s ly  h a s  c o l lu s iv e ly  avoided.

C o lu m n  III ( P e r s o n a l ) - - C e r t a in ly  a  d is c u s s io n  of the  p e r s o n a l  
p r o b le m s  th a t  p a r t i c ip a n ts  b ring  to  the  in te r a c t io n  a r e  re lev an t .
In the  'c o n v e n t io n a l '  m ode  th is  te n d s  to  tak e  th e  f o r m  of m e m b e rs  
p re s e n t in g  th e m s e lv e s  in  t e r m s  of b ack g ro u n d  d a ta  (e. g. , w here  
born , how  m a n y  b r o th e r s  and  s i s t e r s ,  w h e re  w ent to school, etc. ). 
In the  ' a s s e r t i v e '  m o d e  th i s  u su a l ly  t a k e s  the  f o r m  of a  m e m b e r  
o r  m e m b e r s  in d ica t in g  t h e i r  u n iq u e n ess .  On th e  'sp e c u la t iv e '  
le v e l  t h i s  m e a n s  a n  e x p lo ra t io n  of th e  p r e s e n te d  p ro b le m  of a 
m e m b e r  w ith  q u e s t io n s  about the t im e  of o nse t,  adv ice  giving and 
in te r p r e ta t io n s  a s  to  p o s s ib le  c au se ,  e tc .  The 'co n f ro n tiv e '  m ode 
i s  c o n c e rn e d  m o re  with a t tem p tin g  to  get a t  a  t r u e  r a th e r  than d i s ­
to r t e d  v e r s io n  of w h a t  so m e o n e 's  p e r s o n a l  p ro b le m  r e a l ly  is .

C o lu m n  IV (R e la t io n s h ip ) - -T h e  'h e r e  an d  now ' a s p e c t  tha t



29

is  a l lu d ed  to  by i t s  p a r t i s a n s  i s  the t r a n s a c t io n s  th a t  take place 
be tw een  m e m b e r s  and  the re la t io n sh ip s  th a t  a r e  th e re b y  fo rm ed  
and a c te d  out. In the  'r e la t io n sh ip '  c a te g o ry  the  r e la t io n s h ip s  
am ong the  p a r t i c ip a n ts  m ay  be ac ted  out in a  p o s i t iv e  fash ion  in 
the  'co n v en tio n a l '  o r  in a  negative  fash ion  in the ' a s s e r t i v e '  m ode. 
They a r e  d is c u s s e d  co n sc io u s ly  in  the 's p e c u la t iv e '  m ode or a r e  
the sub jec t of r e a l i ty  te s t in g  and  p a r t ic ip a n t  fe ed b ack  in th e  'c o n ­
fron tive  ' m ode.

Row B (C o n v en tio n a l) - -T h e  'conventiona l ' m o d e  of i n t e r ­
ac t io n  i s  m o re  ubiquitous and i s  the  com m on g a rd e n  v a r ie ty  of 
in te ra c t io n .  It is  e sp e c ia l ly  to  be found in so c ia l  g ro u p s  such a s  
bull s e s s io n s ,  coffee  k la tc h es ,  sewing c i r c le s ,  and  cock ta il  
p a r t i e s .  A lso  m u c h  of the connective t i s s u e  and  c o h e s iv e n e s s  
i s  deve loped  an d  m a in ta in ed  th rough  in te ra c t io n  a t  th is  level.

Row C ( A s s e r t i v e ) - - T h e  'a s s e r t i v e '  m ode su b su m e s  not 
only sounding off a n d  g r ip e  s e s s io n s ,  bu t a lso  th e  d e fe a t i s t -  
p a s s iv e  m ode  of h e lp - r e je c t in g .

Row D (S p e c u la t iv e ) - -T h is  i s  the n a tu ra l  o r  s te re o ty p e d  
m ode of in te ra c t io n ,  tha t  is  to  say, th is  is  how m o s t  p a r t ic ip a n ts  
believe  they  a r e  ex p ec ted  to behave. While it i s  in te l le c tu a l  in 
n a tu re  i t  is  an  e s s e n t ia l  m ode  of in te rac t io n .  No in te ra c t io n  can 
o p e ra te  con tinuously  on the 'c o n f ro n t iv e ' lev e l  a s  one m u s t  e i th e r  
have new  th ings  to  confront m e m b e r s  with o r  r e p e a t  over and 
ove r  the  sam e  co n fro n ta t io n s  - -which ra p id ly  d i s in t e g r a t e s  into 
' a s s e r t i v e ' le v e l  nagging. It i s  called  's p e c u la t iv e '  b e cau se  m uch 
of the  in te r a c t io n  h a s  to do w ith  asking q u es t io n s  an d  fo rm in g  
h y p o th e se s  about p r e s e n te d  p ro b le m s  a s  w ell a s  giving adv ice  on 
the m a t t e r .  It i s  fo r  the m o s t  p a r t  at th is  leve l th a t  'the g am es  
people p la y '  a r e  conducted  in  in te rac t ion . The m a j o r  l im ita t io n  
o the r  th an  th a t  in h e re n t  in  in te l le c tu a l iz a t io n  i s  th a t  the  p r e s e n t e r -- 
the 'top ic  p e r s o n ' - - c o n tro ls  th e  sou rce  of data a n d  can  shut off, 
d iv e r t ,  o r  d i s to r t  if  the  d is c u s s io n  is not p ro c e ed in g  acco rd in g  
to  plan.

Row E  (C o n fro n tiv e ) --O p e ra t io n  in  th is  m o d e  a lw ay s  is a c ­
com pan ied  by  in te ra c t io n  tension . Obviously the  da ta  p re s e n te d  
in 'co n f ro n ta t io n ' should  p ro v id e  im p o r tan t  m a t e r i a l  fo r  the  'topic  . 
p e rso n .  ' To b eco m e  a  re la t iv e ly  w ell-func tion ing  p e r s o n ,  one 
m u s t  be w illing  and  ab le  to  m a k e  effective  co n tac t  w ith  o th e rs  
and the a b i l i ty  to  co n fro n t  is  in teg ra l  to  going beyond  su p e r f ic ia l  
hum an  c o n tac ts .  It invo lves  to  a g rea t  ex tent w h a t  m igh t be su b ­
su m ed  u n d e r  R e a l i ty  T es t in g  (Hill, 1965, pp. 20-34) .

A tt i tu d e s  and  a t t i tu d e  changes  tow ard in te ra c t io n  by a r e a  of content
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and m ode of in te ra c t io n  need  not neccB sarily  be equ ivalen t in terrnw of 

m agnitude  o r  d i r e c t io n  of change. The total accep tan ce  s c o re  is o b ­

ta in ed  by sum m ing  the  c e l l s  of the m a tr ix .  It is  p o ss ib le  fo r  an in d i­

v idua l to m a k e  a t t i tu d e  ch an g es  to w ard  in te ra c t io n  and ob ta in  the sam e 

o r  s im i la r  to ta l  a cc e p tan c e  s co re  on p r e te s t  and p o s t te s t  a d m i n i s t r a ­

tions . T hus , H ill  (1965) d i s c u s s e s  the m a t r ix  in  t e r m s  of quad ran ts .

By a ls o  c o n s id e r in g  the  change of quadran t s c o r e s  f ro m  the p r e te s t  to 

p o s t te s t ,  it  is  p o s s ib le  to  d e te rm in e  the le v e ls  of the  a r e a  of content 

and the  m o d e  of in te ra c t io n  tha t  have changed. Colum n and  row s c o r e s  

c o n s id e re d  independently  w ill a llow  d e te rm in a t io n  of the ce l l  o r  c e l l s  

w ith in  the q u a d ra n t  th a t  have  changed. The d i re c t io n  of the  a ttitude  

change to w a rd  in te r a c t io n  m ay  be in te rp re te d  by the in c r e a s e  o r  d e ­

c r e a s e  of th e  to ta l  a ccep tan c e ,  quadran t, colum n, o r  row  sc o re s .

Hill (1965) in d ic a te s  tha t  a  favo rab le  (positive) a t t i tu d e  change 

to w a rd  in te ra c t io n  w ill  c au se  the individual to  p r o g r e s s  by q u ad ran ts  

f r o m  I to IV. An u n favo rab le  (negative) a tt i tude  change to w a rd  i n t e r ­

ac t io n  w ill  c a u se  the  ind iv idual to r e g r e s s  by q u ad ran ts  f r o m  IV to 1.

O rg a n iza tio n  developm ent m a in tenance  p ro g r a m .  T h is  packe t 

w as d e s ig n e d  e sp e c ia l ly  fo r  u se  in  th is  r e s e a r c h .  It in c lu d es  w eekly  

sugges ted  g ro u p  a c t iv i t ie s ,  and  p r o c e s s  re p o r t in g  in s t ru c t io n s  on g roup  

a c t iv i t ie s ,  a s  w e ll  a s  p o s t -m e e t in g  rea c t io n  sh ee ts  to  be co m p le ted  by 

ind iv idua ls  a f t e r  g ro u p  m e e t in g s  (see  Appendix III).



CHAPTER III 

RESULTS

When a l l  da ta  h a d  been  co llec ted , a l l  in s t ru m e n ts  w e re  hand 

s c o re d  using  s ta n d a rd iz e d  sco r in g  p r o c e d u r e s .  Data w ere  then  key 

punched on IBM c a r d s  and  p ro g ra m m e d  f o r  c o m p u te r  a n a ly s is  using  

sp ec ia lly  w r i t t e n  a s  w e ll  a s  p re w r i t te n  p r o g r a m s .  A ll  data  w e re  p r o ­

c e s s e d  a t the  N u c lea r  E n g in ee r in g  L a b o r a to r y  C o m p u te r  F a c i l i ty  a t  

the U n iv e rs i ty  of O klahom a, N orm an .

In it ia l ly  d e s c r ip t iv e  s ta t i s t ic s  w e r e  com puted  fo r  the to ta l  sam p le  

a s  w ell a s  fo r  the l a b o ra to ry  subgroups. T e s t s  of s ta t i s t ic a l  s ig n if i ­

cance , w h e re  a p p ro p r ia te ,  w e re  c o m p u te r  p ro g ra m m e d ,  u ti l iz ing  d e ­

p e n d e n t^  t e s t s  (W alker an d  Lev, 1953) a n d  chi s q u a r e s .  S ta t is t ic a l  t e s t s  

w e re  p e r f o r m e d  only fo r  the  to ta l  sam ple .

A ttitudes

It w as  p re d ic te d  th a t  a t t i tu d es  to w a rd  se lf  do not s ign if ican tly  

change in  a  negative  d i re c t io n  when g ro u p  le a d e r s  a r e  re m o v e d  and 

group co m p o s i t io n  is  changed. Table 2 s u m m a r iz e s  the m e a n  s e l f -  

s a t is fa c t io n  index s c o r e s  and  p r e s e n ts  th e  dependent t  value fo r  the 

o b se rv ed  w ith in  sam p le  d i f f e re n c e s  f r o m  p r e t e s t  to  p o s t te s t .  While

31
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T ab le  2

S u m m ary  M ean  S e lf -S a t is fac t io n  Index S co res , by 
Lab G roup  an d  D ependent ^  V alue  fo r  

O v e ra l l  D iffe ren ce

L a b o r a to r y  groups
P r e t e s t P o s t t e s t

I(n=10) 0. 9261 0 .8441

II (n = ll) 0 .8715 0 .8 7 0 6

III (n = ll) 1 .0012 1. 0233

All g ro u p s  (n=32)^ 0 .9331 0 .9 1 4 8

^D ependen t t Value fo r  w ith in  sam p le  change b e tw een  p r e -  an d  p o s t te s t  
a d m in is t r a t io n s ,

df ^  P  ( tw o-ta il)

31 -0 .521  > . 5 0

th e re  w as  an  o b se rv ed  change in a  nega tive  d i re c t io n ,  the Jt value of 

-0. 521 is  not s ta t i s t i c a l ly  s ign if ican t.

It w as  a lso  h y p o th e s iz e d  th a t  a t t i tu d e s  to w a rd  new g ro u p  a f te r  

the f i r s t  m ee t in g  a r e  m o r e  f a v o ra b le  th an  a t t i tu d e s  to w ard  old  group. 

T ab le  3 s u m m a r iz e s  the  m e a n  g roup  sa t i s fa c t io n  index s c o r e s  by l a b o r a ­

to ry  g ro u p  fo r  old g ro u p  and  new g ro u p  t im e  1. The dependent_t va lue  

of 1. 077 fo r  within sam p le  c h a n g e s  c a r r i e s  a p ro b a b i l i ty  of betw een . 05 

and  . 10. T h e re fo re ,  a l though  the o b se rv e d  d if fe ren c e  was in a  p o s i t iv e  

d i re c t io n  i t  w as  not a c c e p te d  a s  s t a t i s t i c a l ly  s ig n if ican t.  T he  m e a n  g ro u p  

s a t i s fa c t io n  index s c o r e s  i n c r e a s e d  in two g ro u p s  and  d e c r e a s e d  in  one 

g ro u p  f r o m  old g roup  to  new g ro u p  t im e  1.
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T ab le  3

S u m m ary  M ean G roup S a tis fac t io n  Index S c o re s ,  by 
L ab  G roup , fo r  Old Group vs . New G roup , T im e  1

L a b o r a to r y  g ro u p s
Old g ro u p New group T^

I(n= 10) 0 .9535 0 .8242

II (n = I l) 0 .7499 0 .8573

III (n = l l ) 0. 7637 0 .9340

A ll g ro u p s  (n=32)^

^D ependen t t  v a lu e  f o r  w ith in  sam ple  change b e tw een  old g roup  and 
new group  t im e  1 d i f f e re n c e  s c o r e s .

^  t P  (one-ta il)

31 1 .077  . 10-. 05

A tti tu d e s  to w a rd  new group a t  t im e  2 w e re  p re d ic te d  to  be m o re  

fa v o ra b le  than  a t t i tu d e s  to w ard  old g roup  im m e d ia te ly  p r io r  to  the e x ­

p e r im e n ta l  p e r io d .  T ab le  4 s u m m a r iz e s  m e a n  g ro u p  sa t is fa c t io n  index 

s c o r e s  fo r  old g ro u p  and  new group t im e  2. The m e a n  s c o r e s  did shift 

s l igh tly  in  a  p o s i t iv e  d ire c t io n .  H ow ever, the  d ep en d en t jt va lue  of the 

o b s e rv e d  d i f f e r e n c e s  w as  not s ta t i s t ic a l ly  s ig n if ic an t .

In a c c o r d  w ith  the  e m p h a s is  on m a in te n a n c e  in  th is  study, 

a t t i tu d e s  to w a rd  in te r a c t io n  w e re  not ex p ec ted  to  sh if t  s ig n if i ­

c an tly  f r o m  p r e -  to p o s t t e s t  m e a s u re m e n t .  The H IM -A  w as used  to
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Table  4

S u m m ary  M ean G roup S a tis fac t ion  Index S c o re s ,  by 
Lab G roup, fo r  O ld Group vs. New G roup T im e  2

L a b o ra to ry  g roups
Old g ro u p New g ro u p  T^

I(n= 10) 0 .9535 0.8795

II (n = l l ) 0 .7499 0. 8208

III (n = l l ) 0 .7637 0.7663

All g ro u p s  (n=32)^ 0. 8183 0.8204

^D ependen t t V alue fo r  w ith in  sam ple  change be tw een  old group and new 
group t im e  2 d if fe ren c e  s c o re s .

df 2  P( one-ta il)

31 0 .0 5 8  > . 5 0

m e a s u r e  a t t i tu d e s  to w a rd  in te ra c t io n  with the p e r m is s io n  of Dr. Wm.

F a w ce tt  H ill .  The HIM-B (The HIM-A is  a lm o s t  id en t ic a l  to the B, but

i s  a s im p le r  language v e rs io n )  w as s tan d a rd iz e d  w ith  college student

s a m p le s ,  us ing  G uttm an  type scaling. H ill po in ts  out;

The m o re  d ifficu lt it i s  to a c c e p t  an  i te m , the g r e a te r  
th e  w e ig h ted  sco re .  The m ax im u m  s c o re  ob ta inab le  fo r  any 
c e l l  is  ten , and the  ran g e  is  th e r e f o r e  z e ro  to  ten . As fo r 
q u a d ra n ts ,  co lum ns, and row s, the  range  is  f r o m  zero  to fo r ty  
a n d  the  ran g e  on the to ta l  a cc e p tan c e  s c o re  fo r  the te s t  is f ro m  
z e r o  to one hundred  sixty (Hill, 1966, p. 6).

Sum s of the  to ta l  a ccep tan ce  s c o r e s  (TAS), the  quad ran ts  of the 

16 cell  m a t r ix ,  an d  the co lum ns and row s  w e re  com pu ted  for the p r e ­

te s t  and p o s t t e s t  f o r  each  sub jec t.  TAS i s  b a se d  on the  score  f ro m  the
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16 c e l l  m a t r ix  w ithout r e g a r d  to in te rn a l  changes w ith in  the m a t r ix .  To 

b e t te r  u n d e rs ta n d  the in te rn a l  m o v em en t w ithin  the m a t r ix ,  the  m a t r ix  

w as p a r t i t io n e d  into q u a d ra n ts .  Q uad ran t I co n s is ted  of c e l l s  IB and  TIE,

IC and l i e .  Q u ad ran t  II c o n s is te d  of c e l l s  ID and IID, IE and HE. Q u a d ­

ra n t  III c o n s is te d  of c e l l s  IIIB and  IVB, IIIC and IVC. Q u ad ran t  IV c o n ­

s is te d  of c e l ls  HID and IVD, HIE and  IVE.

M eans  of the to ta l  a cc e p tan c e  s c o re s ,  the q u ad ran t  s c o r e s ,  and 

the co lu m n  and row s c o r e s  w e re  com puted  fo r  the p r e t e s t  and the p o s t ­

t e s t  fo r  the  to ta l  sam ple  and  fo r  each  of the  la b o ra to ry  g roups .

T able  5 s u m m a r iz e s  the  dependent_t va lues  of the  o b se rv ed  d i f ­

f e r e n c e s  f ro m  p r e -  to  p o s t te s t  m e a s u re m e n ts .  T here  w e re  no s ig n if i ­

c an t  ch an g es  be tw een  the p r e t e s t  and p o s t te s t  in to ta l a ccep tan ce  s c o r e s ,  

q u a d ra n ts ,  ro w s , o r  co lum ns of the HIM. However a t r e n d  to w ard  

change w as in d ica ted  in Row "C", the " a s s e r t iv e "  m ode , and in Q uad­

ran t  HI, en co m p ass in g  the  " p e r s o n a l"  and " re la t io n sh ip "  content a r e a s  

in the  "conven tiona l"  and " a s s e r t i v e "  m od es .  F ig u re  3 i l lu s t r a t e s  the 

H IM -A  m e a n s  fo r  the to ta l sam ple , showing quadran ts ,  ro w s , co lum ns, 

and  to ta l  a cc e p tan c e  s c o r e s .  It i s  n o tew orthy  tha t  Q u ad ran t  IV re m a in e d  

c o n s is te n t ly  h ig h e r  than  Q u a d ran t  I, both p r e  - and p o s t te s t ,  and  tha t  the  

p r o g r e s s i o n  by q u ad ra n ts  f r o m  I to IV re m a in e d  co n s is ten t .  As m e n ­

tio n ed  in  C h ap te r  II, Hill (1965) in d ic a te s  tha t  a  positive  a t t i tu d e  to w a rd  

in te ra c t io n  is  deno ted  by a  p r o g r e s s io n  f ro m  Q uadrant I to  IV. C o n ­

v e r s e ly ,  a  negative  a tt i tude  to w a rd  in te ra c t io n  is  in d ica ted  by a  r e g r e s s io n
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Table  5

Sum m ary  of D ependent t  Values B ased  on 
HIM-A M ean  D iffe re n c es  f ro m  

P r e t e s t  to  P o s t te s t

n=32
All g ro u p s

df=31 P
(tw o-ta il)

1. T o ta l  A ccep tan ce  Score -0. 135 > .  50

2. Q u ad ran ts
I -0 .0 4 8 > . 5 0

II -0. 744 > . 3 0
III + 1 .696 . 10
IV -0 .3 0 6 > .  50

3. C olum ns
I -0. 642 > . 5 0

II -0 .7 9 4 >  30
III 0 .0
IV +1. 087 > .  10

R. Rows
B -0 .940 > .  30
C +1.943 . 10-. 05
D -1 .6 7 5 . 15-. 10
E +0. 394 > .  50
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QUADRAN.TS

P r e t e s t
(I)

14 69
(III) 1

16.» 50
1

P o s t t e s t 14 66 17.191
1
1

P r e t e s t
(II)

16
“

(IV) 1
18.} 91

P o s t t e s t 15 44 18^56

*1

P r e t e s t 15. 25 l6 .  l6 17.78 17. 62

COLUMNS (I) (II) (III) (IV)

P o s t t e s t 14. 59 15. 50 17. 81 18. 72

ROWS 

P r e t e s t  P o s t t e s t

21. GO (B) 2 0 .0 9

10. 62 (C) 12. 50

16. 53 (D) 14. 66

18. 87 (E) 1 9 .3 4

retest

66. 94

66. 59
TAS

P o s t t e s t

F ig . 3. S u m m a ry  of HIM -A m e a n s  fo r  to ta l  sam p le  n=32, 
P r e t e s t  and  P o s t te s t .
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f r o m  Q u ad ran t  IV to  I. In the p r e s e n t  study Q u a d ran t  I w as  low est,  on 

both  p re  - and p o s t t e s t  m e a s u r e m e n ts ,  Q u ad ran t  II w as  second  on both 

m e a s u r e m e n ts ,  Q u a d ran t  III w as  t h i r d  on both, a n d  Q u ad ran t  IV w as 

h ig h e s t  on both p r e - a n d  p o s t te s t  m e a s u r e m e n ts .  The g r e a t e s t  d i f f e r ­

e n c e s  be tw een p r e -  and p o s t te s t  m e a s u r e m e n t s  by  q u a d ra n ts  w e re  a d e ­

c r e a s e  in Q u ad ran t  II and  a  c o r re sp o n d in g  in c r e a s e  in  Q u a d ran t  III.

F ig u re  4 i l l u s t r a t e s  the  p e rc e n ta g e s  of s c o r e s  in  the HIM d e t e r ­

m in a n ts  by co lum ns , ro w s , q u a d ra n ts ,  and to ta l  a c c e p ta n c e  sc o re .  The 

p r o g r e s s i o n  by q u a d ra n ts  f r o m  I to  IV is  c l e a r ly  in d ica ted . P r e t e s t  p e r ­

c e n ta g e s  b a se d  on m e a n  to ta l  a c c e p ta n c e  s c o r e s  w e r e  22%, 25%, 25%, 

a n d  28% fo r  Q u a d ra n ts  I, II, III, a n d  IV, r e s p e c t iv e ly .  P o s t t e s t  p e r ­

c e n ta g e s  w e re  22%, 23%, 27%, and 28% fo r  Q u a n d ra n ts  I, II, III, and IV. 

T h is  su g g es ts  a  t r e n d  in  the d i re c t io n  of p o s i t iv e  a t t i tu d e  change tow ard  

in te ra c t io n .  (See A ppendix  V fo r  a  c o m p a r iso n  of the p e rc e n ta g e s  fo r 

th i s  sam p le  with th o se  fo r  e leven  o th e r  p o p u la t io n s .  )

T ab le  6 s u m m a r iz e s  the  m e a n  HIM -A d e te r m in a n t  s c o r e s  by lab 

g roup . F ig u r e s  5, 6, and 7 in  Appendix  VI i l l u s t r a t e  H IM -A  sam ple  

m e a n s  fo r  each  lab  g roup , showing q u a d ra n ts ,  ro w s ,  co lu m n s , and to ta l 

a c c e p ta n c e  s c o r e s .

P r o c e s s

It w as  h y p o th e s ize d  th a t  the  ra te  of g ro u p  d ev e lo p m en t is  h ig h e r  

when g roup  co m p o s i t io n  is  changed, e x te rn a l  g ro u p  l e a d e r s  w ithdraw n, 

a n d  the  w r i t t e n  OD m a in te n an c e  p r o g r a m  is  p ro v id e d  to the  g roups.
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QUADRANTS ROWS 

P r e t e s t  P o s t t e s t

P r e t e s t
(I)

1

I 22% 

1

(111)
" r .......... .

1
125%
1

31% (B) 30%

P o s t t e s t [ 22% 
1 
1

__________

|27%
1
1

16% (C] 19%

P r e t e s t
(II) 11 25%

j 1

(IV) 1
128%
11

25% (D) 22%

P o s t t e s t 1 23%
1
11 -  1

|28%

.!
28% (e : 29%

P r e t e s t 23% 24% 27% 26% P r e t e s t

100%
•

COLUMNS (I) (II) (III) (IV)
100%

P o s t t e s t 22% 23% 27% 28%

P o s t te s t

TAS

Fig . 4. P e r c e n ta g e  of s c o r e s  in  the HIM d e te rm in a n ts  (q u ad ran ts ,  
ro w s , and co lu m n ^  fo r  to ta l  sam p le , n=32.



T a b le  6

S u m m a r y  of M e a n  S c o r e s  on  H IM -A ; T o ta l  A c c e p ta n c e  S c o re s ,  
Q u a d r a n t s ,  R o w s a n d  C o lu m n s

L a b o r a t o r y  G ro u p s
HIM D e te r m in a n t s I n= 10 II n= 11 III n= 11

P r e t e s t P o s t t e s t P r e t e s t P o s t t e s t P r e t e s t P o s t t e s t

1. T o ta l  A c c e p ta n c e S c o re 70. 30 68. 60 71. 55 67. 27 59. 27 64. 09

2. Q u a d r a n t s
Q -  I 16. 20 15. 80 15. 45 14. 73 12. 55 13. 55
Q -  II 1 6 . 50 14. 00 17. 27 16. 73 15. 45 15. 45
Q -II I 16. 70 18. 80 16. 82 17. 18 16. 00 17. 82
Q -IV 20. 90 20. 00 21. 64 18. 64 14. 36 17. 18

3. C o lu m n s
C -  I 16. 90 15. 20 14. 45 15. 00 14. 55 13. 64
c-  n 15. 80 1 4 .6 0 18. 27 16. 45 1^. 36 15. 36
C - I I I 19. 10 19. 50 20. 27 17. 73 14. 09 16. 27
C -IV 18. 50 19. 30 18. 18 18. 09 16. 27 18. 82

4. R ow s
R -  B 22. 30 22. 00 20. 82 19. 73 20. 00 18. 73
R -  C 10. 60 12. 60 11. 82 12. 18 9. 45 12. 73
R -  D 18. 00 15. 60 17. 73 14. 82 14. 00 13. 64
R -  E 19. 40 18. 40 21. 45 20. 55 15. 82 19. 00

o
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T ab le  7 s u m m a r iz e s  chi s q u a re  v a lu es  fo r  each  of the  fo u r  i te m s  and 

fo r  to ta l on the p o s t -m e e t in g  re a c t io n  sheet, used  to  m e a s u r e  group 

d eve lopm en t.  The tab le  r e l a t e s  the  ra t in g s  of m e e t in g s  w ith  the  p r e -  

e x p e r im e n ta l  and  e x p e r im e n ta l  p e r io d s .  The chi s q u a re  v a lu e s  fo r  the 

to ta l  of the i te m s  and fo r  each  of th e  s e p a ra te  i te m s  w e re  s ta t i s t i c a l ly  

s ig n if ic an t  a t  the  .01  o r  .001  le v e ls .  Chi sq u a re ,  of c o u r s e ,  cannot be 

u s e d  to  in d ica te  d ire c t io n  of r e la t io n s h ip s  am ong the da ta . H ow ever, 

r e  -ex a m in a t io n  of T ab le s  8, 9, 10 and 11 c le a r ly  shows a n  in c r e a s e  in 

m e a n  ra t in g s  f r o m  the p r e - e x p e r im e n ta l  to the e x p e r im e n ta l  pe r io d . 

O v e ra l l  m e a n s  fo r  the two t im e  p e r io d s  fu r th e r  i l l u s t r a t e  the  im p ro v e m e n t  

in  r a t in g s .  The o v e ra l l  m e a n  ra ting  evaluating  m e e t in g s  w as  3. 57 fo r  the  

p r e - e x p e r im e n ta l  p e r io d  and 4. 19 fo r  the  e x p e r im e n ta l  p e r io d .  The 

o v e ra l l  m e a n  ra t in g  of own p a r t ic ip a t io n  w as  3. 26 fo r  the  p r e - e x p e r im e n ta l  

p e r io d  a s  c o m p a re d  with 3. 75 for the  e x p e r im en ta l .  The  o v e ra l l  m e a n  

eva lua ting  own fee l in g s  w as  3. 53 f o r  the  p r e - e x p e r im e n ta l  p e r io d  and  4 .1 3  

f o r  the e x p e r im e n ta l  p e r io d . A s s e s s m e n t  of le a rn in g  h a d  an  o v e ra l l  m e a n  

of 3. 24 fo r  the  p r e - e x p e r im e n ta l  p e r io d ,  and 3. 70 fo r  th e  e x p e r im e n ta l  

p e r io d .

Table  8 s u m m a r iz e s  by  m eeting  m e a n  group  PM R S r a t in g s  on i te m  

1, ev a lu a t io n  of m e e t in g s ,  f o r  p re  -  and e x p e r im e n ta l  p e r io d s  by lab  g roup  

and  fo r  the to ta l  sam ple . T ab le  9 s u m m a r iz e s  m e a n  g ro u p  PM RS r a t in g s  

on i te m  2, eva lu a tio n  of owm p a r t ic ip a t io n ,  fo r  p r e -  and  e x p e r im e n ta l  

p e r io d s  by lab  g roup  and fo r  the  to ta l  sam p le . T ab le  10 s u m m a r iz e s
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Table  7

Chi s q u a re  T ab le s  R elating  PM RS R atings  by  I tem  and 
T o ta l  with P r e  - and  E x p e r im e n ta l  P e r io d

PM RS item s
T im e  p e r io d s  

(A) (B)
P r e  -

E x p e r im e n ta l  E x p e r im e n ta l T o ta ls

1. R atings  of M ee tin g s
Below 3. 5 14 1 15
3. 5 & Above 16 28 44
T ota ls 30 29 59

Chi S q u a re=12.336
P=. 001

2. R atings  of Own P a r t ic ip a t io n (A) (B) T o ta ls
Below 3. 5 20 6 26
3. 5 & Above 10 23 33
T o ta ls 30 29 59

Chi Square = 10. 850
P=. 001

3. R atings of Own F e e l in g s (A) (B) T o ta ls
Below 3. 5 15 3 18
3. 5 & Above 15 26 41
T o ta ls 30 29 59

Chi S q u are=9. 147
P=. 0 1 - .  001

4. R atings of L e a rn in g (A) (B) T o ta ls
Below 3. 5 22 9 31
3. 5 & A bove 8 20 28
T ota ls 30 29 59

Chi Square = 8. 952
P=. 0 1 - .  001

5. R atings All 4 I t e m s (A) (B) T o ta ls
Below 3. 5 71 19 90
3. 5 & A bove 49 97 146
T ota ls 120 116 236

Chi Square=43. 975
P=. 001



T a b le  8

S u m m a r y  of M e a n  G ro u p  P o s t  M e e t in g  R e a c t io n  S h ee t  (PM RS) R a t in g s
f o r  I t e m  #1, E v a lu a t io n  of M e e t in g

W eek s
L a b  g ro u p s

1 2 3 4 5 6 7 8 9 10
G ro u p  1

P r e - e x p e r i m e n t a l  p e r i o d 3. 25 3. 44 3. 14 3. 11 3. 00 2. 33 3. 88 4. 12 3. 66 3. 33
E x p e r i m e n t a l  p e r io d 4. 33 4. 25 4. 50 4. 50 4. 44 3. 71 4. 43 4. 40 4. 55 4. 22

G ro u p  2
P r e - e x p e r i m e n t a l  p e r io d 3. 12 3. 37 3. 75 3. 28 3. 14 3. 62 4. 00 4. 00 3. 37 3. 90
E x p e r im e n ta l  p e r io d 4. 40 4. 62 4. 90 4. 57 4. 12 4. 37 4. 00 2. 50 4. 62

G ro u p  3
P r e - e x p e r i m e n t a l  p e r io d 2. 88 2. 88 4. 77 4. 50 3. 50 4. 11 3. 62 4. 70 3. 88 3. 63
E bcp erim en ta l  p e r i o d 4. 14 4. 22 4. 10 3. 87 3. 66 4. 57 3. 85 4. 00 3. 75 4. 00

A ll  G ro u p s
P r e - e x p e r i m e n t a l  p e r io d 3. 08 3. 23 3. 88 3. 63 3. 21 3. 35 3. 83 4. 27 3. 64 3. 62
E x p e r im e n ta l  p e r i o d 4. 29 4. 36 4. 50 4. 18 4. 22 4. 13 4. 22 4. 13 3. 60 4. 28

N o te .  - - 1 0 -w e e k  e x p e r im e n t a l  p e r i o d  i s  m a tc h e d  w i th  th e  10 w e e k s  im m e d ia t e ly  p r e c e d in g  th e
e x p e r im e n t a l  p e r io d .  G ro u p  c o m p o s i t io n  c h a n g e d  a t  b eg in n in g  of e x p e r i m e n t a l  p e r io d ;
s a m e  s u b je c t s  in  d i f f e r e n t  g r o u p s  d u r in g  p r e  - e x p e r i m e n t a l  p e r io d .



T a b le  9

S u m m a r y  of M e a n  G ro u p  P M R S  R a t in g s  f o r  I t e m  #2 ,  
E v a lu a t io n  of Own P a r t i c i p a t i o n

W ee k s
L a b  g ro u p s

1 2 3 4 5 6 7 8 9 10
G ro u p  1 

P r e - e x p e r i m e n t a l  p e r io d 3. 62 3. 00 2. 66 2. 88 2. 88 2. 22 3. 77 3. 75 2. 77 2. 88
E x p e r im e n ta l  p e r io d 4. 16 4. 25 4. 00 4. 75 3. 80 3. 43 4. 00 4. 00 3. 87 3. 55

G ro u p  2 
P r e - e x p e r i m e n t a l  p e r io d 2. 75 2. 75 2. 87 3. 00 2. 85 3. 28 4. 12 3. 57 2. 87 3, 00
E x p e r i m e n t a l  p e r io d 4. 00 4. 37 4. 70 4. 43 3. 37 3. 50 3. 57 2. 70 4. 12

G ro u p  3
P r e - e x p e r i m e n t a l  p e r io d 3. 33 3. 33 4. 22 4. 00 3. 37 3. 88 3. 25 4. 00 3. 55 a  27
E x p e r i m e n t a l  p e r io d 3. 57 3. 66 3. 70 3. 12 2. 77 3. 85 3. 57 3. 28 3. 50 a  66

A ll  G ro u p s
P r e - e x p e r i m e n t a l  p e r io d 3. 23 3. 03 3. 25 3. 29 3. 03 3. 13 3. 71 3. 77 3. 06 3. 05
E x p e r im e n ta l  p e r io d 3. 91 4. 09 4. 13 3. 63 3, 66 3, 54 3. 69 3. 62 3. 37 3. 78

N o te .  - - 1 0 -w e e k  e x p e r im e n t a l  p e r i o d  i s  m a t c h e d  w i th  th e  10 w e e k s  im m e d ia t e ly  p r e c e d in g  th e
e x p e r i m e n t a l  p e r io d .  G ro u p  c o m p o s i t io n  c h a n g e d  a t  b eg in n in g  of e x p e r i m e n t a l  p e r io d ;
s a m e  s u b je c t s  in  d i f f e r e n t  g r o u p s  d u r in g  p r e - e x p e r i m e n t a l  p e r io d .



T a b le  10

S u m m a r y  of M e a n  G ro u p  P M R S  R a t in g s  f o r  I t e m  #3, 
D e s c r i p t i o n  of Own F e e l i n g s

W e e k s
L a b  g ro u p s

1 2 3 4 5 6 7 8 9 10
G ro u p  1

P r e - e x p e r i m e n t a l  p e r io d 2. 87 2. 88 3. 50 3. 33 3. 22 3. 11 3. 77 4. 00 3. 55 3. 22
E x p e r im e n ta l  p e r io d 4. 50 4. 50 4. 33 4. 75 4. 50 3. 85 4. 43 4. 20 4. 44 4. 33

G ro u p  2
P r e - e x p e r i m e n t a l  p e r io d 3. 25 2. 87 3 .7 5 3. 57 3. 43 3. 71 4. 50 3. 86 3. 12 3. 60
E x p e r im e n ta l  p e r io d 4. 60 4. 25 4. 40 - 4. 71 4. 25 4. 00 4. 43 3. 00 4. 25

G ro u p  3
P r e  - e x p e r i m e n t a l  p e r io d 3. 11 3. 00 4. 55 3. 83 3. 37 3. 77 3. 33 4. 70 4. 22 3. 09
E x p e r im e n ta l  p e r io d 4. 00 4. 33 3. 80 3. 75 3. 22 4. 00 4. 00 3. 86 3. 62 3. 33

A ll  G ro u p s
P r e - e x p e r i m e n t a l  p e r io d 3. 07 2. 92 3. 93 3. 57 3. 34 3. 53 3. 87 4. 18 3. 63 3. 30
E x p e r im e n ta l  p e r io d 4. 37 4. 36 4. 18 4. 25 4. 14 4. 03 4. 14 4. 16 3. 69 3. 97

N o te .  - -1 0 -w e e k  e x p e r i m e n t a l  p e r i o d  i s  m a t c h e d  w ith  th e  10 w e e k s  im m e d ia t e ly  p r e c e d in g  th e
e x p e r im e n t a l  p e r io d .  G ro u p  c o m p o s i t io n  c h a n g e d  a t  b eg in n in g  of e x p e r i m e n t a l  p e r io d ;
s a m e  s u b je c t s  in  d i f f e r e n t  g r o u p s  d u r in g  p r e - e x p e r i m e n t a l  p e r io d .
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m oan group PM RS ra t in g s  on i tem  3, evaluation o !  own foolings, and 

T able  11 s u m m a r iz e s  m e an  g ro u p  PMRS ratings on i te m  4, a s s e s s m e n t  

of own learn ing .

It w as p re d ic te d  th a t  lab  g ro u p s  would re m a in  e s s e n t ia l ly  l e a d e r - 

l e s s  during the  e x p e r im e n ta l  period, even though fu n c tio n s  com m only  

a s s o c ia te d  with g roup  l e a d e r s h ip  a r e  c a r r i e d  out in the group . Evidence  

that such functions  w e re  c a r r i e d  out w as  found in the g roup  r e c o r d e r  

f o rm s  rep o r t in g  in m o s t  c a s e s  th a t  the suggested a c t iv i t ie s  w e re  f o l ­

lowed. Table 12 s u m m a r iz e s  le a d e r s h ip  se lec tion  fo r  each  lab  group 

during  the e x p e r im e n ta l  p e r io d .  No p e rm an en t l e a d e r s  w e re  se lec ted  by 

any of the th re e  g roups . In f ive  c a s e s  out of 29 (one  g roup  c a n c e l led  one 

m eeting) t e m p o r a r y  l e a d e r s  w e r e  se le c ted  fo r  s ing le  m e e t in g s .  No 

s ta t i s t ic a l  t e s t s  w e re  p e r f o r m e d  with r e g a r d  to t h i s  h y p o th es is ,  but the 

data  ap p ea r  to  b e a r  out the  p re d ic t io n .  T ab le  12 a l s o  s u m m a r iz e s  the 

c h a r a c te r i s t i c s  of the  five l e a d e r  s e le c t io n s  m ade, and  T ab le  13 r e p o r t s  

v e rb a t im  co m m e n ts  r e la t iv e  to  l e a d e r  selection  t a k e n  f r o m  P M R S 's  and 

group  r e c o r d e r  fo r m s .

S u m m a ry  of R esu l ts

H ypo thesis  1. A tti tude  le v e l s  to w a rd  self, g roup , and  in te ra c t io n  

a r e  m a in ta in ed  during  the e x p e r im e n ta l  pe riod . T h i s  h y p o th e s is  is  g e n ­

e r a l ly  supported  by the  s u b -h y p o th e se s  below.

H ypothesis  1 -A s ta te d  th a t  a t t i tu d e s  tow ard  se lf  do not s ign ifican tly



T a b le  11

S u m m a r y  of M e a n  G ro u p  P M R S  R a t in g s  f o r  I t e m  #4, 
A s s e s s m e n t  of Own L e a r n in g

W ee k s
L a b  g ro u p s

1 2 3 4 5 6 7 8 9 10
G ro u p  1

P r e - e x p e r i m e n t a l  p e r io d 2. 37 3. 00 2. 33 3. 22 3. 11 2. 00 3. 66 4. 12 3. 22 3. 11
E x p e r im e n ta l  p e r io d 3. 83 4. 25 4. 00 4. 50 4. 94 2. 85 4. 00 3. 80 3. 77 3. 55

G ro u p  2
P r e - e x p e r i m e n t a l  p e r io d 2. 87 2. 75 3. 32 2. 85 3. 00 2. 71 4. 25 3. 71 3. 12 2. 90
E x p e r im e n ta l  p e r io d 4. 40 3. 50 4. 80 - 4. 43 3. 00 3. 87 3. 85 2. 40 3. 75

G ro u p  3
P r e - e x p e r i m e n t a l  p e r io d 3. 00 3. 00 4. 22 4. 50 2. 75 3. 77 3. 12 4. 60 3. 44 3. 09
E x p e r i m e n t a l  p e r io d 3. 43 3. 44 3. 70 3. 12 4. 00 3. 85 3. 71 3. 14 3. 00 2. 88

A ll  G ro u p s
P r e - e x p e r i m e n t a l  p e r io d 2. 75 2. 92 3. 29 3. 52 2. 95 2. 83 3. 68 4. 14 3. 26 3. 03
E x p e r im e n ta l  p e r io d 3. 89 3. 73 4. 17 3. 81 4. 29 3. 23 3. 86 3. 60 3. 06 3. 39

4̂
- v l

N ote . - - 1 0 -w e e k  e x p e r i m e n t a l  p e r i o d  i s  m a t c h e d  w ith  th e  10 w e e k s  im m e d ia t e ly  p r e c e d in g  th e
e x p e r i m e n t a l  p e r io d .  G ro u p  c o m p o s i t io n  c h a n g e d  a t  b e g in n in g  of e x p e r i m e n t a l  p e r io d ;
s a m e  s u b je c t s  in  d i f f e r e n t  g r o u p s  d u r in g  p r e - e x p e r i m e n t a l  p e r io d .
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T ab le  12

L e a d e r  Selection  D uring  E x p e r im e n ta l  P e r io d

Who se le c ted

L a b  g ro u p s
P e rm .
le ad e r

L e a d e r  by 
m ee t in g Sex Job function

1 No None ----

2 No Mtg. #2 F P ro fe s s io n a l

Mtg. #3 M M an ag e r ia l

3 No Mtg. #2 M M an ag e r ia l

Mtg. #3 Co l e a d e r s  M
M

P a r a  -p ro f  e s s iona l 
M an a g e r ia l

Mtg. #5 M M an ag e r ia l
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Table 13

V e rb a t im  C o m m e n ts  on L e a d e r  S e lec t ion  f r o m  
PM RS and  G roup R e c o rd e r  F o r m s

L ab  g ro u p s  C o m m e n ts

1 "No g roup  l e a d e r  n e c e s sa ry ;  the  g roup  func tions  w ell
w ithout one. E qual am ount of p a r t ic ip a t io n .  "

"We have no g ro u p  le a d e r .  The g ro u p  vo ted  not to  have 
one. "

"The group dec id ed  not to choose  a  g ro u p  le a d e r .  I felt 
th a t  no one w an ted  a  g ro u p  le a d e r .  "

" L e a d e rs h ip  no t n e c e s s a r y  with the  h igh c a l ib re  of people 
w hich fo rm  th is  group. "

"T he  group  w as  a sk e d  if they  w anted  a  g roup  le a d e r .  We 
d ec id ed  not to  have  one. I do th ink  th is  is  a  good idea.
I a m  going to  like  m y new group  v e ry  m uch . The people 
a r e  w a rm  hap p y  people w ith  fe e l in g s ,  such  a s  m y  la s t  
g r o u p . "

"C o n se n su s  of th e  g roup d ic ta te d  th a t  we not s e le c t  a  
le a d e r .  "

(p ro fess iona l)  - le a d e r ;  s e le c te d  by group. "

"No one func tioned  a s  l e a d e r  by g ro u p  c o n se n su s .  " 

"S e lec t io n  p r o c e s s  b ecam e  an  out and  out d ra f t .  " 

"S e lec t io n  p r o c e s s  ideal; we m ad e  a  w ise  choice. "

"G roup  l e a d e r  s e lec ted  by a g r e e m e n t  of g roup  m e m b e rs .  "

"T he  group  f e l t  th a t  a g ro u p  le a d e r  w as  no t n e c e s s a ry .
But we did n e e d  one fo r  to d a y 's  m e e t in g ,  to h e lp  us  with
in fo rm a t io n  th a t  consu ltan ts  h ad  sen t to u s . M r . _______

(m an a g e r )  w a s  se le c ted  to conduct th is  m ee t in g . Severa l

(T able  con tinued  on nex t page. )
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T able  13 (Continued)

m e m b e r s  of th e  group fe l t  th a t  we could  function b e t te r  
w ithout a  spec if ic  l e a d e r / o r  l e a d e r s ,  quite  a  bit of d i s ­
c u ss io n  w as  c e n te re d  a ro u n d  th is ,  but the conclusion  w as 
no g ro u p  l e a d e r  a s  of yet. "

'____________(m anager)  a n d ____________ (p a ra -p ro fe s s io n a l)
w e re  g roup l e a d e r s  today, by v o lu n te e r ,  and did a  v e ry  
good job. "

"We d id n 't  have  a  group le a d e r ;  we ju s t  d is c u s s e d  d ifferen t 
th in g s ,  ev ery o n e  p a r t ic ip a ted .  "

"G roup  3 did no t e lec t  a  g roup  l e a d e r  today; d is cu s s io n  
w as  g re a t .  "

"G roup  d ec ided  th a t___________ w ould be th i s  w e ek 's  group
le a d e r .  The g ro u p  will dec ide  on new  le a d e r s ,  if needed, 
by w e e k s .  "

shift du ring  the  e x p e r im e n ta l  pe r iod . T h is  h y p o th e s i s ' i s  supported. 

T h e re  w as no s ta t i s t i c a l ly  s ign if ican t sh if t  in s e l f - s a t i s f a c t io n  index 

s c o r e s  f ro m  p r e t e s t  to p o s t te s t .

H ypo thesis  1 -B s ta ted  th a t  a t t i tu d e s  to w a rd  new group  a t  t im e  1 

a r e  m o re  f a v o ra b le  th a n  a t t i tu d e s  tow ard  old g roup . While a  tre n d  is  

in d ica ted  in  su p p o r t  of th is  h y p o th es is ,  th e  o b s e r v e d  d iffe ren ce  w as not 

s ign if ican t a t  the  . 05 level.

H ypo thesis  1 -C s ta te d  th a t  a t t i tu d e s  to w a rd  new group  a t  the end 

of the e x p e r im e n ta l  p e r io d  a r e  m o re  fa v o ra b le  th an  a t t i tu d es  tow ard  old 

group. T h is  h y p o th e s is  is  no t supported . While th e  o b se rv ed  d iffe rence  

w as in a  p o s i t iv e  d i re c t io n ,  the  d iffe rence  in m e a n  g ro u p  sa t is fac t io n
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index s c o r e s  w a s  not s ta t i s t i c a l ly  s ign if ican t.

H ypo thesis  1 -D s ta ted  th a t  a t t i tu d e s  tow ard  in te ra c t io n  do not 

s ign if ican tly  sh if t  b e tw een  p r e -  and p o s t t e s t  a d m in is t r a t io n s  of the HIM - 

A. T h is  h y p o th e s is  i s  supported . T h e re  w e re  no s ta t i s t i c a l ly  s ign ifican t 

shifts  in any of the HIM d e te rm in a n ts  ( to ta l  a cc e p tan c e  s c o r e s ,  q u a d ran ts ,  

rows, o r  co lum ns).  F u r th e r ,  i t  w as c l e a r  tha t the p r o g r e s s io n  f ro m  

Q uadrant I to TV w as m a in ta in e d  f ro m  t im e  1 to t im e 2.

H ypo thesis  2 . Rate  of g ro u p  developm ent i s  h ig h e r  when group  

com position  i s  changed, e x te rn a l  g ro u p  l e a d e r s  rem o v ed , and  w r i t te n  

OD m a in te n an c e  m a t e r i a l s  in troduced . T h is  h ypo thes is  is supported . 

Each of the  s e le c te d  i t e m s  on th e  PM R S w e re  s ign if ican tly  h ig h e r  du ring  

the e x p e r im e n ta l  p e r io d  than  du rin g  the  10 -w eek p e r io d  im m e d ia te ly  

p reced ing  it.

H ypo thesis  3. L a b o ra to ry  g ro u p s  re m a in  e s s e n t ia l ly  l e a d e r l e s s  

during  the e x p e r im e n ta l  period . T h is  h y p o th es is  i s  g e n e ra l ly  supported . 

While no te s t  of s ign if icance  w as  p e r fo rm e d ,  t e m p o r a r y  le a d e r s  w e re  

se lec ted  fo r  only 5 of 29 m ee t in g s .  No p e rm an en t  l e a d e r s  w e r e  se lec ted .

Serend ip itous  R esu l ts

D iffe re n t ia l  r e s u l t s  by fun c tio n a l  w o rk  group w e re  not a d d r e s s e d  

in the h y p o th ese s .  H ow ever, e x am in a t io n  of the da ta  y ie lded  som e u n ­

expec ted  r e s u l t s  th a t  m a y  be of in t e r e s t  both in re la t io n  to the  kinds of 

in s t ru m e n ts  u sed ,  and  in  t e r m s  of su g g es tio n s  for f u r th e r  study. T h ese  

se ren d ip ito u s  r e s u l t s  a r e  s u m m a r iz e d  below .
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G r e a t e r  p o s it ive  change f r o m  p r e t e s t  to  p o s t t e s t  on the sem an tic  

d if fe ren tia l  s e l f - s a t i s f a c t io n  index w as found am ong p a r a - p r o f e s s io n a l s  

th an  among m e m b e r s  of any  o th e r  func tiona l w o rk  g roup .

A p o ss ib le  a n t ic ip a to ry  effec t in d ic a te d  by the  sem an tic  d if fe ren t ia l  

g ro u p  sa t i s fa c t io n  index f ro m  the f i r s t  m e a s u r e m e n t ,  b a se d  on old g roup  

co m posit ion , to the second  m e a s u re m e n t ,  b a s e d  on new  group co m p o si t io n  

a t  t im e  one, w as  m o re  ev iden t am ong the  m a n a g e r i a l  and  p a r a - p r o f e s s io n a l  

g ro u p s  than am ong the n o n s u p e rv iso ry  p ro f e s s io n a l  and  c le r ic a l  groups.

Among the functional g ro u p s ,  the  n o n s u p e r v i s o r y  p ro fe s s io n a l  

g ro u p  held  the  le a s t  fav o ra b le  a t t i tu d e s  both to w a rd  th e m s e lv e s  and to w ard  

th e i r  lab  g ro u p s  on a l l  m e a s u r e m e n ts  a d m in is te r e d .

In the  c a s e  of a t t i tu d e s  to w ard  in te ra c t io n ,  am ong  the fo u r  fu n c t io n ­

a l  g ro u p s  th e  p a r a - p r o f e s s io n a l  group  show ed the  g r e a t e s t  in c re a s e  in 

to ta l  a cc e p tan c e  s c o r e s  on the HIM -A f r o m  p r e t e s t  to  p o s t te s t .

The c l e r i c a l  g roup, a lthough ev idenc ing  s i m i l a r  HIM d e te rm in a n t  

p a t t e r n s  to o th e r  func tiona l g ro u p s ,  had  c o n s id e ra b ly  lo w e r  a b so lu te  s c o r e s  

on th is  m e a s u r e m e n t  both p r e t e s t  and  p o s t te s t .

Subject r e a c t io n s  to  the  r e s e a r c h  i n s t r u m e n ts  u s e d  w e re  g en e ra l ly  

fa v o rab le .  A lm o s t  no change in o v e ra l l  r e a c t io n s  w a s  in d ica ted  f ro m  the  

beginning  to  the  end of the e x p e r im e n ta l  p e r io d .  The R e s e a rc h  I n s t r u ­

m e n t  R eac tio n  Sheet, y ie ld s  to ta l  p o s s ib le  s c o r e s  ra n g in g  f ro m  fo u r  to 

tw enty  on i t e m s  re la t in g  to  w h e th e r  the t e s t  h e ld  the  in t e r e s t  of su b jec ts ,  

the  p e rc e iv e d  im p o r tan c e  of the r e s u l t s  to  the  o rg a n iz a t io n ,  t e s t  difficulty .
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and the p e rc e iv e d  a d eq u acy  of the te s t  to r e f le c t  s u b je c t s '  own fee lings  

and a t t i tu d es .  M ean RIRS sc o re s ,  a s  w ell a s  ra n g e s ,  wcmu- s i tn i la r  lor 

a ll  t e s t s  a t  a ll  t im e s  of a d m in is t ra t io n .  R anges  fo r  the s e l l '-d e se r ip t io n  

and the HIM-A w e r e  i d e n t i c a l - -12 to  20. The m e a n s  w e re  15. 21 and 15. 75, 

re sp e c t iv e ly .  The ra n g e  of s c o re s  fo r  the g roup  d e s c r ip t io n  w as  12 to 19, 

w ith a  m e a n  s c o re  of 15. 65.

Only a  few c o m m e n ts  w ere  m a d e  in the  space  p ro v id e d  on the 

RIRS. E x a m p le s  of th e s e ,  in the ca se  of the  HIM -A, w e re :  "Good te s t ,

w ill  be in te r e s t e d  in  g roup  s ta tus;  " "Some w o rd s  a r e  confusing  (p ra is e ,  

g ossip , a rgue) in th a t  they  m ay  m ean  d i f fe ren t  th in g s  to d if fe ren t  people; " 

and " I 'm  c u r io u s  to  see  if th e re  is  any  s ign if ican t change  in m y  p e rc e p t io n  

uf m y own group in te r a c t io n  and the g ro u p 's .  "

E x a m p le s  of RIRS co m m en ts  on the s e l f - d e s c r ip t io n  w ere :  "I

fee l  a s  though I c o u ld  w o rk  with a n y o n e - - I  d o n 't  l ik e  to  see  c a n n o t- - s o  I 

choose the  e x t re m e  so a s  not to sc rew  the  s c e w ;" and  "I th ink  the s e l f -  

d e sc r ip t io n  is  a  v e r y  good t e s t  fo r  a l l  peop le  to tak e .  "

G roup d e s c r ip t io n  co m m en ts  included: "I a m  being  a s  h o n es t  a s

I c an ;"  and  "G etting  to  be a  boring  t e s t "  (p o s t te s t  co m m en t) .

T h ese  c o m m e n ts  g e n e ra l ly  r e f le c te d  an  involved  and  in te r e s t e d  

sub jec t population.



C H A PTE R  IV

DISCUSSION

T h ree  m a jo r  b ro ad  i s s u e s  a r e  e x p lo re d  in th is  d is c u s s io n .  F i r s t ,  

the p r a c t i c a l  im p lic a t io n s  f o r  u s in g  l e a d e r l e s s  g roups  in  public  agency  

o rg a n iz a t io n  deve lopm ent p r o g r a m s  a r e  exam ined . An ex p lana tion  is 

p r e s e n te d  a s  to  how g ro u p s  in  the  p r e s e n t  s tudy  d if fe red  f r o m  those  d e ­

s c r ib e d  in the l i t e r a tu r e  a s  having " s u r r o g a te "  le a d e rs .  The low r i s k  

of p sy ch o lo g ica l  c a s u a l t ie s  in  g ro u p s  of the ty p e  u ti l ized  in th i s  study is  

d is c u s s e d .  Second, the r e s u l t s  of the  p r e s e n t  study, both th o s e  expected, 

and th o se  u ra n t ic ip a ted ,  a r e  exam ined  with p a r t i c u la r  r e f e r e n c e  to su g ­

g e s te d  f u r th e r  study. The th i r d  b ro a d  is su e  d is c u s s e d  i s  th e  e ffe c t iv en e ss  

of the  r e s e a r c h  design  in  a s s e s s in g  th e  im p a c t  of the f ie ld  e x p e r im e n t  on 

the su b jec ts .

U se of w r i t t e n  m a in te n an c e  m a t e r i a l s  and  le a d e r l e s s  la b o ra to ry  

g ro u p s  in  connection  with ongoing o rg a n iz a t io n  developm ent p r o g r a m s  in  

pub lic  a g e n c ie s  w as su p p o rted  in  the  p r e s e n t  study. It w as  shown tha t 

m e m b e r  a t t i tu d e s  w e re  m a in ta in e d  an d  th a t  g ro u p  m eetings  w e r e  m o re  

h ig h ly  r a t e d  by m e m b e r s  during  a p e r io d  w hen the  d i r e c t  in fluence  of 

e x te r n a l  group l e a d e r s  w a s  rem o v ed . The g ro u p s  re m a in e d  e s s e n t ia l ly

54
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le a d e r l e s s .

It m a y  be helpfu l to  p ro v id e  a  f r a m e  of r e f e re n c e  fo r  d iscu ss in g  

the  r e s u l t s  of the p r e s e n t  s tudy  with r e g a r d  to  l e a d e r l e s s  groups. Jack  

Gibb (1972) h as  id en tif ied  t e n  " th e o r y - a n d - p r a c t ic e  c lu s t e r s "  re la t in g  to 

th e  sm a l l  g roup  e x p e r ien c e .  At l e a s t  th r e e  of th e s e  a r e  r e f le c te d  in  the 

p r e s e n t  study. One is  the  c a te g o ry  of " p ro g ra m e d  e x p e r ie n c e s ; " ano ther 

c a te g o ry  i s  " im bedded  e x p e r ie n c e s ,  " so c a l led  b e ca u se  of the im portance  

of soc ia l  e n v iro n m e n ts  in d e te rm in in g  and  su s ta in in g  a t t i tu d e s  and b e ­

h a v io r .  In the l a t t e r  c lu s t e r  th e  in s t i tu t io n  o r  o rg a n iz a t io n  is  the  ta rg e t  

of change and the g roup  is  s e e n  a s  som eth ing  m o r e  o rg an ic  than a  c o l le c ­

t io n  of ind iv idua ls .  The t h i r d  c a te g o ry  i s  c a l l e d  " e m e rg e n t  o r  i n t e r d e ­

p endence  e x p e r ie n c e s .  " G ro u p s  in  th e  l a t t e r  c a te g o ry  a r e  " c re a te d  w ith ­

out the p re s e n c e  of a s s ig n e d  l e a d e r s .  . . o r  in d iv id u a ls  who w ere  g iven 

sp e c ia l  r e s p o n s ib i l i ty  fo r  o rg a n iz a t io n  o r  he lp ing  the group. " E m erg e n c e  

g ro u p s  d if fe r  f r o m  the  p r o g r a m e d  g ro u p s  w hich  in  effect have, a cco rd ing  

to Gibb, s u r ro g a te  l e a d e r s  th ro u g h  the  in s t ru c t io n s ,  gu ides , and tape  

r e c o rd in g s .  "In o r d e r  to  a ch ie v e  an  au th en t ic  in te rd ep en d en ce  e x p e r ­

ien ce ,  the  e m e rg e n c e  g roup  m u s t  in i t ia te  i t s  own e x p e r ien ce ,  m ak e  d e c i ­

s ions  about its  go a ls ,  dec ide  on a c t iv i t ie s  th a t  r e la te  to  th e se  goals , and 

c r e a te  to g e th e r  a  g roup  th a t  g ro w s  and  b e c o m e s  genu inely  in te rd ep en d en t"  

(p. 8).

P r o g r a m e d  e x p e r ie n c e s  w e re  invo lved  in the  w r i t t e n  m ain tenance  

m a t e r i a l s  in the  p r e s e n t  s tudy. The g ro u p s  th e m s e lv e s  w e re  a p a r t  of an
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" im b e d d ed ” OD ex p e r ien c e ,  an d  m o s t  of the  m a in ten an ce  m a t e r i a l s  w e re  

w r i t t e n  so a s  to re q u ire  the g ro u p s  to in i t ia te  th e i r  own e x p e r ie n c e s  and 

m a k e  d e c is io n s  on goa ls  and  a c t iv i t ie s .

The r e s u l t s  of the p r e s e n t  study w ith  r e g a rd  to  l e a d e r s h ip  se lec tio n  

d e m o n s t ra te d  that fo r  the m o s t  p a r t  g ro u p s  rem a in ed  l e a d e r l e s s .  While 

i t  could be a rg u ed  th a t  the m a in te n a n c e  m a t e r i a l s  w ere  a c t in g  a s  su r ro g a te  

l e a d e r s ,  it  is  im p o r tan t  to c o n s id e r  th a t  m o s t  of the w r i t t e n  m a t e r i a l s  r e ­

q u i re d  the g roups  e i th e r  to in i t ia te  th e i r  own a c t iv i t ie s  o r  to  decide  on 

g o a ls  and  am ong a c t iv i t ie s .  The  notion  of a  s u r ro g a te  l e a d e r  s e e m s  

p la u s ib le  u nde r  c e r ta in  c i r c u m s ta n c e s .  F o r  exam ple, in  th e  p ilo t p r o ­

g r a m  by B erzon , Solomon, an d  R e ise l  (1972) with vocational reh a b i l i ta t io n  

c l ie n ts ,  in s t ru c t io n  bookle ts  w e re  p ro v id e d  to  a l l  group m e m b e r s .  The 

in s t ru c t io n s  w e re  to  be r e a d  a  p a r a g r a p h  a t a  t im e , g ro u p  m e m b e r s  taking 

tu r n s  read ing . The in s t ru c t io n s  did not ex p l ic i t ly  offer op tions  to  the  

g roup  a s  to  w h e th er  the in s t ru c t io n s  w ould  be followed o r  a s  to how they  

w ould be used . T h e re  m ig h t  h ave  been  a n  im p l ic i t  ex p ec ta t io n  th a t  the  

in s t ru c t io n s  w e re  to  be fo llow ed  ex ac tly . In the  p re s e n t  s tudy  only one 

copy of the w r i t te n  su g g es ted  a c t iv i t ie s  w as  m ad e  a v a ilab le  to each  group. 

M o re o v e r ,  th e re  w as  a n  e x p l ic i t  su g g es t io n  to  selec t a l e a d e r  in  each  

m e e t in g 's  m a te r i a l s .  In v iew  of th e se  f a c to r s  the s u r ro g a te  le a d e r  notion 

does  not a p p ea r  to exp lain  the  e s s e n t ia l ly  l e a d e r le s s  n a tu r e  of the  g ro u p s  

in the  p re s e n t  study.

It s e e m s  m o re  p la u s ib le  to e x p la in  th e  n o n se lec t io n  of l e a d e r s  in
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the  p r e s e n t  study in t e r m s  of g roup  n o r m s .  One of the in te ra c t io n  g u id e ­

l in e s  th a t  had  been  adopted  by  a l l  of th e  g ro u p s  in  the  p r e s e n t  study w as  

th a t  during  la b o r a to r y  m e e t in g s  a l l  m e m b e r s  had  equal s ta tu s ,  and a l l  

s h a r e d  the re s p o n s ib i l i ty  fo r  w hat w as  a c c o m p l is h e d  by the groups. P e r ­

h a p s  the m e m b e r s  would have  e x p e r ie n c e d  the  d e s ig n a t io n  of le a d e r s  a s  

a  th r e a t  to a w e l l - e s ta b l i s h e d  n o r m  of equal s ta tu s  in th e  la b o ra to ry  g ro u p s .

T h e re  a r e  m an y  im p l ic a t io n s  of th e  p r e s e n t  s tudy  fo r  public a g e n ­

c ie s .  P e rh a p s  the  m o s t  im p o r ta n t  of th e s e  in  p r a c t i c a l  t e r m s  is  that 

u ti l iz ing  sm a l l  h e te ro g e n e o u s  g ro u p s  a s  a d ju n c ts  to  o rg a n iz a t io n  d e v e lo p ­

m e n t  p r o g r a m s  is  fe a s ib le  w ithout lo n g - te rm ,  c o s t ly  dependence  on e x ­

te r n a l  co n su l tan ts  to  function a s  g roup  l e a d e r s  o r  f a c i l i t a to r s .  Obviously 

the findings su p p o rt in g  th e  m a in te n a n c e  c a p a c i ty  of l e a d e r l e s s  groups 

have the benefit  of l e s s  expense  to  the o rg a n iz a t io n  in ongoing o rg an iza tio n  

deve lopm ent a c t iv i t i e s .  L e s s  obviously , but equ a lly  im p o r tan t ,  the r i s k  

of p sy ch o lo g ica l  c a s u a l t ie s  e m e rg in g  f r o m  the  g ro u p  e x p e r ie n c e  is  m i n i ­

m iz e d  when g ro u p s  a r e  l e a d e r l e s s  (L ie b e rm a n ,  1972). In the p re s e n t  

study th e r e  w e re  no c a s u a l t i e s  d u r in g  the in i t ia l  n in e -m o n th  o rgan iza tion  

deve lopm en t im p le m e n ta t io n  p h a se ,  n o r  w e re  th e r e  any  during  the e x ­

p e r im e n ta l  p h a se  of the r e s e a r c h .

C a s u a l ty  r i s k  a p p e a r s  to be r e l a t e d  to  g ro u p  le a d e r  sty le  (L ieberm an, 

1972). T hus in  the  p r e s e n t  s tu d y  the  s ty le  u se d  by the  e x te rn a l  group 

le a d e r s  during  the  p r e - e x p e r im e n ta l  p e r io d  p ro v id e d  im p o r ta n t  m odeling  

beh av io r  that undoubted ly  in f luenced  g ro u p  in te r a c t io n  s ty le  during  the
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e x p e r im e n ta l  p e r io d .  It w as  c o n s id e re d  im p o r ta n t  to  the  g roup  l e a d e r s  

invo lved  in the  in i t ia l  OD p r o g r a m  th a t  l a b o r a to r y  g ro u p  m a t e r i a l  have 

o rg a n iz a t io n a l  and job  re la te d n e s s .  P e r s o n a l  h i s to r y  tak ing  and  th e ra p y  

type in te rv e n t io n s  w e re  d is c o u ra g e d  u n le s s  th e r e  w as  c l e a r  g roup  and  

o rg a n iz a t io n a l  re le v a n c e  in  such  m a te r i a l .  To m a x im iz e  o p p o r tu n i t ie s  

fo r  giving and  re c e iv in g  feed b ac k  w a s  an  a c c e p te d  g ro u p  no rm .

The p r e s e n t  study did no t fo cu s  sp ec if ic a l ly  on the  q u es tion  of 

c a s u a l t ie s .  H ow ever, it i s  l ik e ly  to  be a n  im p o r ta n t  m a t t e r  in the  m in d s  

of o rg a n iz a t io n  l e a d e r s  c o n s id e r in g  adop tion  of a  g ro u p - o r ie n te d  OD p r o ­

g r a m .  T h e re  is  m uch  confusion  o v e r  te rm in o lo g y  in  r e la t io n  to  the sm a ll  

g ro u p  phenom enon. The t e r m  " s e n s i t iv i ty  t ra in in g ,  " fo r  exam ple , c o n ­

n o te s  to som e b ra in w ash in g , m an ip u la t io n ,  an d  d a n g e r .  To o th e r s  it 

co n n o tes  a p o s i t iv e  he lp ing  techno logy  th a t  a s s i s t s  peop le  to grow  in s e lf -  

u n d e rs tan d in g  and  to  becom e m o r e  e ffec t ive  in so c ia l  s i tu a t io n s .  It is  

v e r y  im p o r ta n t  th a t  the  o rg a n iz a t io n  le a d e r  c o n s id e r in g  a g ro u p -o r ie n te d  

OD p r o g r a m  be a w a re  th a t  the  o rg a n iz a t io n  and  i t s  m e m b e r s  a r e  the  u l t i ­

m a te  d e c is io n  m a k e r s  in r e g a r d  to  s d e c t in g  the g roup  le a rn in g  goa ls  

a p p r o p r ia te  to  the  o rg a n iz a t io n 's  n eed s .  The c o n su ltan t  who im p o s e s  the 

g o a ls  i s  no t l ik e ly  to  va lue  im p o r ta n c e  of in c re a s in g  th e  o rg a n iz a t io n 's  

c ap a c i ty  to func tion  independen tly  of the  co nsu ltan t.  In m o s t  c a s e s  goa ls  

a p p r o p r ia te  to  la b o ra to ry  g ro u p s  in o rg a n iz a t io n  d ev e lopm en t p r o g r a m s  

w ould  be a d d r e s s e d  to p o s i t iv e  e x p e r ie n c e s  fo r  g roup  m e m b e r s ,  and  would 

be  g e a r e d  to w a rd  im prov ing  the  ch an c e s  of fu lf i l l ing  m e m b e r s '  ego and
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se lf -ac tu a l iz in g  needs .

In l e a d e r l e s s  g roups , the g ro u p  r a th e r  than  any one individual 

h a s  the  co n tro l and  the  r e s p o n s ib i l i ty  fo r  m in im iz in g  negative e ffec ts  of 

the e x p e r ien c e .  It h a s  been  shown th a t  the group  h a s  within it a  g re a t  

deal of helping cap ac ity , a s  w ell a s  the po ten tia l  fo r  su p e r io r  d ec is io n  

m aking . A no ther way of viewing r e la t iv e  c a su a l ty  r i s k s  in sm all  g ro u p s  

is  to d is t in g u ish  betw een " g ro u p -c e n te r e d "  and " m e m b e r - c e n te r e d "  

g ro u p s ,  the f o r m e r  having a lo w e r  r i s k  of c asu a l ty .  H the m odeling  

group  l e a d e r  b eh av io r  in  o rg a n iz a t io n  d ev e lopm en t la b o ra to ry  g roups  

w e re  g ro u p - c e n te re d ,  it w ould be l ik e ly  th a t  l e a d e r l e s s  g roups  a t  som e 

l a t e r  t im e  would a l s o  be.

R e -e x a m in a t io n  of both the expec ted  and  se ren d ip ito u s  r e s u l t s  of 

the p r e s e n t  study r a i s e s  s e v e r a l  p o in ts  fo r  d is c u s s io n .  The d e s ig n  of 

the s tudy  w as b a se d  on an  a s s u m p tio n  of p o s i t iv e  a t t i tu d e s  am ong su b je c ts  

a t  the beginning of the  e x p e r im e n ta l  p e r iod . T h e se  positive  a t t i tu d e s  w e re  

thought to  be at l e a s t  in p a r t  a t t r ib u ta b le  to  a s u c c e s s fu l  OD p ro g r a m  i m ­

p le m e n te d  ove r  the  n in e -m o n th  p e r io d  p reced in g  th is  study. Since p r e ­

vious s tu d ie s  on la b o ra to ry  t r a in in g  have d e m o n s t r a te d  pos it ive  changes 

in the se lf  a r e a  (B urke  & B ennis , 1961), and  su rv e y  and o b se rv a tio n a l  

data  w e r e  p o s it iv e ,  it  w as  a s s u m e d  th a t  p o s i t iv e  a t t i tu d e s  to w ard  self 

would be found a t  the beginning of th e  e x p e r im e n ta l  p e r io d  in the  p re s e n t  

study. Thus, th e  focus w a s  s im p le  m a in ten an ce  of a t t i tu d es .  T h is  point 

of v iew  is  r e f le c te d  by B ra d fo rd  a n d  M ial (1967) in  a d is cu s s io n  of the
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pu rp o se  of t ra in in g  f o r  change:

B a s ic a l ly ,  the p ro b lem  of en courag ing  le a rn in g  and  
changing i s - - t o  u se  L ew in ian  te rm in o lo g y - -a n  u n free z in g -m o v in g - 
r e f r e e z in g  cy c lic  p r o c e s s  in which the  f i r s t  p u rp o se  of t ra in in g  
is  to  he lp  the ind iv idua l 'u n f re e z e '  h i s  p r e s e n t  leve l of being and 
behaving. T he  second  p u rp o se  is  to he lp  h im  m ove to a m o re  
effective  le v e l  of b eh av io r .  The th i r d  p u rp o se  i s  to h e lp  the 
ind iv idual ' r e f r e e z e '  h is  new le v e l  of being and  behaving so that 
r e g r e s s io n  to  the  p re v io u s  lo w er  level w ill not r e a d i ly  occu r  
(p. 257).

Such a  r e g r e s s i o n  in a t t i tu d e s  to w a rd  self  in the p re s e n t  study did 

not o ccu r .  It m ig h t be  a p p ro p r ia te  to  point out, h o w ev er ,  tha t the  u n ­

free z in g  and m oving p r o c e s s  m a y  be fe a s ib ly  a c c o m p lish e d  in  a s h o r te r  

tim e  f r a m e  in  the c a s e  of a r e la t iv e ly  young o rg an iza tio n ,  or in one tha t 

is ex p er ien c in g  som e k ind  of functional crisis» e i th e r  in te rn a l ly  o r  e x ­

te rn a l ly  caused .

The v a lid i ty  of a goal of m a in ta in in g  a t t i tu d e s  tow ard  se lf  in the 

p re s e n t  study is f u r th e r  su p p o rted  by the  findings of Bebout and  Gordon 

(1972) r e la t iv e  to  the f a c to r  of p r i o r  g roup  e x p e r ien c e .  They point out, 

in a r e p o r t  of th e i r  r e c e n t  study on en co u n te r  g roups:

We h a v e  found s ign if ican t pos it ive  changes  in m e m b e r s  
a lm o s t  w h e re v e r  we looked. S e l f -e s te e m  in c r e a s e s ,  the  se lf -  
concep t c h an g e s  in  m any  p o s i t iv e  d ire c t io n s ,  se lf -a c tu a l iz in g  
te n d en c ie s  a r e  g r e a t e r ,  a l ie n a t io n  is  red u ced , and  individual 
p ro b le m s  a r e  le s s e n e d ;  in te rp e r s o n a l  r e la t io n s  becom e m o re  
em path ie  and im p ro v e ,  and in te rp e r s o n a l  v a lu e s  change p e rh a p s  
to w a rd  a m o r e  r e a l i s t i c  su p p o rt iv en ess ;  people  becom e c lose  
w ith  each  o th e r  and  fe e l  l e s s  lonely . . . . M o st of our sam ple  
a r e  e n co u n te r  g ro u p  b e g in n e r s - - th e y  e n te r  the  p ro g r a m  p o s i ­
t iv e ly  m o t iv a te d  an d  w ith  a p p ro p r ia te  ex p ec ta t io n s .  U nder th e se  
c i r c u m s ta n c e s  people  gain the m o s t .  O lder m e m b e r s  and those  
w ith  m o re  e x p e r ie n c e  gain  l e s s  (p. 117).
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Bcibout and Gordon found Iho g r e a te s t  im pact of the ^ roup  oxporioncc to 

be among th o se  m e m b e r s  who had  no p r io r  g ro u p  e x p e r ien ce .  In the 

p re s e n t  s tudy a l l  su b jec ts  had  h ad  co n s id e ra b le  p r io r  g roup  exper ience , 

having m e t in  w eekly  OD la b o ra to ry  g roup  m e e t in g s  fo r  the n ine-m onth  

p e r io d  p rec ed in g  the e x p e r im e n ta l  pe riod .

F u tu r e  s tud ies  m ig h t  a d d r e s s  the q u es t io n  of p re v io u s  group 

ex p e r ien ce  d i re c t ly .  Is  continued  group e x p e r ie n c e  a n e c e s s a r y  fac to r  

in  m ain ta in ing  positive  changes in  a t t i tu d es  to w a rd  s e l f?  The r e s e a rc h  

question  sugges ted  h e r e  has  to do w ith the l o n g - t e r m  u se  of sm all  l a b o r ­

a to ry  g roups  in OD p r o g r a m s .  P e r h a p s  the f re q u e n c y  of m ee t in g s  cou ld  

be reduced  w ithout negative  changes  in  a t t i tu d e s ,  but it i s  th is  a u th o r 's  

view tha t the  p e rm a n e n t  a v a i lab i l i ty  of the s m a l l  h e te ro g en e o u s  la b o ra to ry  

g roup  m e c h a n ism  is  c r i t i c a l  to  the  s u c c e ss  of the lo n g -ran g e ,  dynamic 

and  adaptive  OD p ro g ra m . T h is  question  could  be s tud ied  by vary ing  the 

conditions of continued sm a l l  g roup  e x p e r ien c e  in  a lo n g -ran g e  OD p r o ­

g ra m .

A tti tu d es  tow ard  lab g ro u p s  in the p r e s e n t  study in d ica ted  positive  

m ovem en t w h ich  m ight be b e h a v io ra l ly  s ign if ican t even  though a n  a c c e p ­

tab le  level of s ta t i s t ic a l  s ign ificance  w as not a ch ieved . A co m p ar iso n  of 

a t t i tu d es  to w a rd  old g roup  and new  group at the  beginning of the e x p e r i ­

m e n ta l  p e r io d  sugges ted  that th e r e  m ight have been  an an tic ip a to ry  effect; 

th a t  is ,  going into the new ly  com p o sed  groups w as  ex p e r ien c e d  p o s it iv e ly  

and  o p t im is t ic a l ly  by th e  su b jec ts .  F u r th e r  s tudy  i s  n eed ed  in r e g a rd  to
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the  effec ts  of p e r io d ic  c h an g es  in group com position  a s  a p o s s ib le  m e an s  

of susta in ing  the dynam ic  q u a l i t ie s  of the sm all group e x p e r ie n c e  in an 

ongoing OD p ro g ra m , A s tudy  could be d es igned  a ro u n d  changing co m p o ­

s i t io n  in som e OD lab  g ro u p s  w hile  leav ing  com posit ion  in o th e r s  u n ­

changed . In  the p r e s e n t  s tudy , g roup com posit ion  w as  a l t e r e d  fo r  r e ­

s e a r c h  p u rp o s e s  in o r d e r  to c o n tro l  fo r  the  h is to ry  of p r i o r  OD lab  group 

ex p e r ien c e .  What i s  s u g g e s te d  h e re  is  th a t  changing g ro u p  co m p o s i t io n  

p e r io d ic a l ly  m a y  be a p ro d u c t iv e  e lem en t  of OD technology.

P o s i t iv e  a t t i tu d e s  to w a rd  in te ra c t io n  during the  e x p e r im e n ta l  

p e r io d  w e re  c l e a r ly  m a in ta in e d .  While th e re  w ere  no s t a t i s t i c a l ly  s ig ­

n if ican t  changes, a  t r e n d  to w a rd  change in  a p o s it ive  d i r e c t io n  w as  in d i ­

c a te d  by the q u a d ra n t  d e te r m in a n t  sh ifts  on the HIM. The t r e n d  in t e r m s  

of q u ad ran t  s c o r e s  in d ic a ted  a  d e c r e a s e d  p re fe re n c e  fo r  the  con ten t 

a r e a s  of topic and g ro u p  in  th e  sp ecu la t iv e  and confron tive  m o d e s  of 

in te ra c t io n ,  and  a c o r r e s p o n d in g  in c re a s e d  p re fe re n c e  fo r  th e  content 

a r e a s  of p e r s o n a l  and  r e la t io n s h ip  in conventional and a s s e r t i v e  m o d es .

In t e r m s  of row d e te r m in a n ts  the  a s s e r t i v e  m ode of in te r a c t io n  showed 

th e  g r e a t e s t  i n c r e a s e  f r o m  p r e t e s t  to  p o s t te s t ,  and the  sp ecu la t iv e  m ode  

showed the g r e a te s t  d e c r e a s e .  In t e r m s  of colum n d e te r m in a n ts ,  the 

re la t io n s h ip  con ten t a r e a  show ed the  g r e a te s t  in c re a s e  f r o m  p r e t e s t  to  

p o s t te s t  and the g ro u p  c o n ten t  a r e a  showed the g r e a te s t  d e c r e a s e ,  a l ­

though a l l  d e c r e a s e s  w e re  v e r y  sm all .

The sam ple, a lthough h e te ro g en e o u s  in t e r m s  of occupation ,
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y ie lded  p e rc e n ta g e  s c o r e  p a t t e r n s  fo r  the HIM d e te rm in a n ts  that a r e  

s im i la r  to  those  r e p o r te d  by Hill (1966) fo r  p roba tion  o f f ic e r s  and group  

th e r a p i s t s  ( s e e  F ig u r e  4 and  Appendix  V). T h is  s u g g e s ts  th a t  som e of 

the  ty p ica l  g o a ls  of la b o ra to ry  tra in in g  such  a s  im prov ing  the  quality  of 

m e m b e r s h ip  and  p a r t ic ip a t io n  in hum an  a f f a i r s  m a y  have been  ach iev ed  

in the p r e s e n t  study.

S ub jec t r e s p o n s e s  to  the  g roup  m e e t in g s  u t i l iz in g  w r i t t e n  m a in te n ­

an ce  m a t e r i a l s  in the  p r e s e n t  s tudy  w e re  pos it ive . B ase d  on ev a lu a t io n s  

of m e e t in g s ,  a  h ig h e r  ra te  of g ro u p  deve lopm ent w a s  d e m o n s t ra te d  during  

the e x p e r im e n ta l  p e r io d  than d u r in g  the te n -w e e k  p e r io d  im m e d ia te ly  

p re c ed in g  it. In the F r ie d la n d e r  (1967) study r e f e r r e d  to  in C h ap te r  1, 

a  s em a n tic  d i f f e re n t ia l  w as u sed  to  m e a s u r e  g e n e ra l iz e d  fe e l in g s  about 

the m e e t in g s  of o n e 's  g roup a s  good, s t ro n g ,  and va luab le . T h e re  w as  no 

s ig n if ican t im p ro v e m e n t  in the g e n e ra l  eva lua tions  of g roup  m e e t in g s .

•'Apparently g r e a t e r  te a m  e f fe c t iv en e ss  w as  ach iev ed  a s  a function  of l a b ­

o r a to r y  t r a in in g  w ithout con co m itan t i n c r e a s e s  in ev a lu a t io n  of g roup  

m e e t in g s  in the  F r i e d l a n d e r  study. In the  p r e s e n t  s tudy  im p ro v e d  e v a lu a ­

t io n s  of m e e t in g s  w e re  c o n s is te n t  w ith  a  t r e n d  to w a rd  m o re  p o s i t iv e  a t t i ­

tu d es  to w a rd  in te ra c t io n .

S e ren d ip i to u s  r e s u l t s  w e r e  p red o m in a n t ly  found in  the  a r e a  of 

func tiona l g roup  d i f f e re n c e s  am ong su b jec ts  in th is  study. T h e re  w as  

g r e a t e r  p o s i t iv e  change f ro m  p r e t e s t  to  p o s t te s t  on the  self - s a t i s fa c t io n  

index am ong  p a r a - p r o f e s s io n a l s  than  am ong m e m b e r s  of o th e r  func tiona l
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w ork  groups. Tho p a r a - p r o f e s s io n a l s  in  the  p re se n t  study had p a r t i c i ­

pa ted  in lab g ro u p s  a long with a l l  o th e r  su b jec ts  during  the ninc -̂month 

p e r io d  im m ed ia te ly  p rec ed in g  the e x p e r im e n ta l  pe riod . B efore  the b e ­

ginning of the OD p ro g r a m ,  h o w ev er ,  th is  g roup  p robab ly  had le s s  

opportun ity  th an  any o th e r  w o rk  group to  in te r a c t  with o th e r  s taff  m e m ­

b e r s  in the o rg an iza tio n .  S to ck 's  (1958) study of changes in se lf  p e rc e p ts  

of m e m b e r s  of a  t ra in in g  g roup  m ay  be re le v a n t  h e re .  She found tha t  the  

le a s t  changed group  m e m b e r s  d isp la y ed  m o r e  c le a r ly  defined se lf -c o n ce p ts ;  

the m o s t  changed m e m b e r s  a p p e a re d  to  be m o re  d iv e rs e  and le s s  su re  of 

th e m se lv e s .  P e rh a p s  the  p a r a - p r o f e s s io n a l s  in th is  study w ere  le s s  s u re  

of th e m se lv e s  than w e re  m e m b e r s  of o th e r  functional groups.

The p o ss ib le  a n t ic ip a to r y  effect in  r e g a r d  to new group c o m p o s i ­

t ion  w as m o re  evident am ong m a n a g e r ia l  an d  p a ra -p ro fe s s io n a l  g roups 

than  am ong n o n s u p e r v is o r y  p ro f e s s io n a l  and  c le r ic a l  g roups.

Of the functional g ro u p  m e m b e r s ,  n o n su p e rv iso ry  p ro fe s s io n a ls  

he ld  the lo w est a t t i tu d e s  to w a rd  lab g ro u p s  a t  a l l  th re e  t im es .  They a ls o  

had the low est se lf  - s a t i s fa c t io n  s c o r e s .  T h ese  data  suggest s e v e ra l  

p laus ib le  h y p o th e se s  fo r  f u r th e r  study. P e rh a p s  in a p a r t ic ip a t iv e  OD 

sy s te m  a t r a d i t io n a l  u p w ard  m o b il i ty  o r ie n ta t io n  is  m o re  th re a te n e d  in 

n o n s u p e rv iso ry  p ro f e s s io n a l s  th an  in  o th e r  c a te g o r ie s  of em ployees .

With l e s s  e m p h a s is  and  va lue  being p la ce d  on s ta tu s  d is t in c t io n s  within 

the sy s tem , the  old "getting  a h e a d "  g a m e s  p layed  by a c c u ra te ly  read ing  

the boss  w e re  l e s s  func tiona l th an  p re v io u s ly  in getting p ro m otions  and
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r a i s e s .  The r e w a r d  s y s te m  m a y  have been  u n c lea r  to m e m b e r s  of the  

o rg an iza tio n .  It w as  undoubtedly  in co n g ru en t  with the new v a lu e s  of the 

m o r e  p a r t i c ip a to ry  sy s te m . An a l te rn a t iv e  exp lana tion  m igh t be th a t  the 

n o n s u p e rv is o ry  p ro f e s s io n a ls ,  who w e re  g e n e ra l ly  young w ith co llege  

b ackgrounds , s im p ly  v iew ed th e m s e lv e s  a s  t e m p o r a r y  in the  o rg a n iz a t io n  

and w e re  g e n e ra l ly  l e s s  co m m it te d  to the  a g e n c y 's  s u c c e s s fu l  function ing .

A gain  in the  c a se  of a t t i tu d e s  to w a rd  in te ra c t io n ,  the  d a ta  in d ica ted  

u n an tic ip a ted  func tiona l g roup  d i f f e re n c e s .  P a r a - p r o f e s s io n a l s  showed 

the  g r e a t e s t  in c r e a s e  in  HIM-A to ta l  a cc e p ta n c e  s c o r e s  f ro m  p r e t e s t  to 

p o s t te s t  am ong m e m b e r s  of the  fo u r  func tiona l g roups . T h is  w as  c o n s i s t ­

ent with th e i r  changes  on o th e r  m e a s u r e s .  The low er a b so lu te  s c o r e s ,  

both p r e -  and p o s t te s t  am ong the c l e r i c a l  g ro u p  re q u i r e  f u r th e r  e x a m in a ­

tion . T he  HIM d e te rm in a n t  p a t t e r n s  am ong th is  g roup  w e re  s im i l a r  to 

th o se  of th e  o th e r  functional g ro u p s ,  ind ica ting  g e n e ra l ly  p o s i t iv e  a t t i tu d e  

p a t te rn s .  The a b so lu te  s c o re  d i f f e r e n c e s  a r e  cu r io u s  in th a t  th is  i n v e s t i ­

g a to r ' s  o b se rv a t io n a l  da ta  d id  not in d ica te  l e s s  r e a d in e s s  o r  p a r t ic ip a t io n  

on the  p a r t  of m e m b e r s  of the  c l e r i c a l  g roup  in  the  ac tu a l  in te r a c t io n  

s itua tion . A fo llo w -u p  study u ti l iz in g  in te rv ie w s  in an a t te m p t  to  d e t e r ­

m in e  r e s p o n s e  s e t  and  f r a m e  of r e f e r e n c e  u s e d  w ith t e s t  i t e m s  s e e m s  

in d ica ted  in  the  c a s e  of the  c l e r i c a l  group.

T he  r e s e a r c h  d es ig n  of the  p r e s e n t  s tudy p ro v ed  e ffec t ive  in i ts  

m a jo r  com ponen ts  a s  a  too l fo r  a s s e s s in g  the  im p ac t  of the  e x p e r im e n ta l  

cond itions  on the  su b jec ts .  T h e re  w e re  l im i ta t io n s  to  be s u re ,  and  a t



66

l e a s t  une important shortcoming, but there were significant advantages 

a s  well.

The main limitation of this study is  that prior experience in the 

heterogeneous OD lab groups was a factor. Leaderless groups were 

found to be effective in maintaining gains assumed to have been made a s  

a result of prior intervention activity. The prior intervention entailed 

the introduction of laboratory groups and concomitant changes in other
wt*»**

aspects of organization functioning. The use of written maintenance 

materials and leaderless groups is  not suggested without a preliminary 

period of OD diagnosis and active intervention. The time required for 

such prior intervention suggested by the present study is  approximately 

nine months, although this may vary from one organization to another.

In connection with the factor of prior experience in lab groups, it 

should be reiterated that the researcher was the same person who had pre­

viously functioned a s  a trainer and group facilitator in the OD program.

Any effects of this potential limitation were not measured in the present 

study, but the possibility of such effects should be acknowledged. Addition­

ally, changed group membership assignments immediately following the 

collection of pretest data may have functioned a s a limitation, but were 

considered necessary to control for the history of prior group experience. 

Also, it should be repeated that conclusive evidence of attitude m easure­

ments before the OD program were not available; it was necessary to a s ­

sume positive attitudes at the beginning of the experimental period based on 

informal survey and observational data obtained before and during the
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nine-month active period of the OD program.

The limitations above suggest several implications for the design 

of further research. The evidence from the present study demonstrated 

the desirability of additional research that might profitably include three 

stage testing, control groups, and further emphasis on multiple instrumen­

tation. That is , it would be valuable to administer attitude scales before 

the active period of the OD program as well as before and after the experi­

mental period during which group leaders are removed from active partici­

pation. If at a ll practical control groups should be used. It would also be 

desirable to consider additional ways to enhance the design through syste ­

matic triangulation of methods. Consideration might be given, for example, 

to collecting some kind of productivity m easures or perhaps even more u se­

ful would be measurements of perceptions of the organization by clients of 

the agency over time.

The question as to experimenter bias is  certainly appropriate. Two 

rather compelling conditions in the present study tend to minimize the prob­

lem  in this author's view. The pattern evidenced by results in the case of 

multiple instrumentation used was quite consistent. Maintenance of a tti­

tudes was achieved in the case of all instruments. Moreover, the trend 

indicating more positive attitudes toward interaction was consistent with 

the higher rate of group development as found in this study.

The second condition has to do with the organic nature of the r e ­

search design and the history of this study, and represents the greatest 

strength of the research design. That is , subjects were involved in the
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process of deciding whether the research should be done, and in identify­

ing areas of research interest that if understood might enhance the organ­

ization's continued growth and development. The laboratory groups, in 

accord with the goals of the OD program, had themselves adopted certain 

guidelines for interaction. These guidelines, which applied to all r e la ­

tionships in the groups as well as to relationships between consultants 

and subjects, stressed  honesty, openness, and expression of feelings.

All subjects knew that feedback would be provided. Previous experience 

with data feedback from the consultants indicated that the subjects placed 

great value on accuracy of feedback data. According to Argyris (1970), 

"Subjects participating in organic research relationships may be the first 

to realize that research cannot provide a valid basis for help unless the 

data are minimally distorted" (p. 107).

The thrust of an organic research program, in Argyris' (1970) 

term s is:

. . .  to m inim ize, as much as possible, dependent and submissive 
relationships. The intention is  to involve the clients in the intro­
duction, design, execution, feedback, and evaluation of any and 
all aspects of the program and to provide for them many oppor­
tunities for psychological success, feelings of essentiality, de­
velopment of confidence and trust in others, and effective group 
relations. These attitudes, in turn, increase the probability that 
the participants w ill provide valid information, will make informed 
choices, and will develop internal commitment (pp. 105-106).

Certainly there is  no way to guarantee a complete lack of experi­

menter bias. It is  relative. In the present study the subjects had reason 

to trust the investigator based on prior experience. If any distortion of
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data occurred it would likely have been to please the investigator. How­

ever, it would have been difficult for subjects to determine what particu­

lar test item responses would in fact please the investigator. In this 

author's view an organic research approach tends to minimize data d is-  

. tortion. An interesting study could be designed specifically around the 

issue. The same variables could be examined using two comparable 

samples. Only the process variables used with the two samples would 

be manipulated so that one sample would be involved in an organic r e ­

search process and the other would be part of a more traditional research  

process.

An organic research process typically has a characteristic which 

was absent in the present research design. Data in organic research are 

typically provided as feedback to the organization as soon a s possible 

after the results are analyzed. Among organization interventionists a 

commonly held criterion for effective feedback is that it be tim ely. The 

data are used to diagnose organizational behavior and to guide the chang­

ing that is  taking place in the organization. Since the data are an integral 

part of a changing process, they may be invalid for organizational diag­

nosis if they are delayed for very long. The present research design 

specified that data feedback would be made available to the organization 

only after completion of the formal research report. While the longer 

time factor may have been an impediment in term s of immediate data for 

use by the organization, it  was perhaps of value in terms of the more
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thorough and careful analysis of the data that was possible in the present 

study. It may be a "six-of-one" and "half-dozen" argument, but it is  

certainly a point to be considered in designing such research. The best 

of both worlds might have been better served had the present design 

called for preliminary organization data feedback immediately following 

the experimental period, rather than after completion of the formal r e ­

search report. This aspect of the research design was perhaps its 

greatest shortcoming, but it is a simple matter to accoimt for in future 

studies.

In conclusion, this study suggested a number of possibilities for 

future research. It further confirmed the potential capacity of leaderless 

groups to fulfill the needs of their members. It presented for further 

study indications of functional group differences in response to the in­

strumentation. It is  hoped that the study provides useful feedback to the 

organization involved, and useful information for OD practitioners. P er­

haps most importantly, it may suggest to other public agencies possib ilities  

of introducing organizational change efforts that would be within range of 

their funding capabilities.



CHAPTER V

SUMMARY

The purpose of this study was to determine whether gains that had 

been made in a group-oriented organization development (OD) program  

in the natural work environment of a  small public agency could be m ain­

tained under conditions of changed group composition, written suggested 

group activities, and leaderless groups. Subject attitudes and group 

process variables were examined.

A review of the literature relevant to small groups and more 

particularly to the small group experience in organizational change was 

summarized. It was noted that very little research on small groups in 

the natural work environment was available. The subjects in this study 

were all 32 staff members of a Model Cities agency, who comprised three 

heterogeneous laboratory groups. These groups met weekly without ex ­

ternal group leaders during a ten-week experimental period and were 

provided written suggested activ ities for use during their m eetings. R e­

sponses to the meetings during the experimental period were obtained 

from group recorder forms for each group and from post-meeting reaction

71
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sheets completed by group m em bers. Post-meeting reaction sheets 

were summarized and compared with those for a ten-week period im m e­

diately preceding the research period during which external group 

leaders were present for one half of the weekly meetings.

P re- and posttest attitude m easures were obtained for all sub­

jects. Attitudes toward self, group—as composed both during and prior 

to the experimental period, and toward interaction were measured. 

Semantic differential instrumentation, employing m ost- and least-  

preferred other m easures, was used to measure attitudes toward self 

and group. A Hill Interaction Matrix test, the HIM-A, was used to 

m easure attitudes toward interaction. When all data had been collected  

and scored they were key punched, programed, and computer analyzed. 

T ests of statistical significance were performed where appropriate to 

the hypotheses.

Based on an assumption of positive attitudes among the subjects, 

it was hypothesized that these attitudes would be maintained when the 

professional group leaders were withdrawn from the lab group meetings. 

This hypothesis was supported. There was no statistically significant 

change from pretest to posttest m easures. The hypothesis predicting a 

positive attitude change from old group to new group at time 1 lacked 

statistical support. However, movement in a positive direction was indi­

cated. The hypothesis predicting positive change from old group to new 

group at time 2 also lacked support. The small positive movement in
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this case was not statistically  significant. The hypothesis concerning 

attitudes toward interaction was supported. While there were no sta tis­

tically significant changes from pretest to posttest, trends indicated by 

internal movements within the HIM framework suggested that there was 

change in a positive direction.

The hypothesis predicting a higher rate of group development 

during the experimental period, as measured by post-meeting reaction  

sheets, was supported. Ratings on all items were significantly higher 

during the experimental period than during the equivalent preceding 

period. The hypothesis predicting that the groups would remain e sse n ­

tially leaderless during the experimental period was generally supported.

The implications of the findings were discussed in  term s of prac­

tical considerations, and in term s of suggestions for further study.
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A PPEN D IX  I

GENERAL INFORMATION SHEET 
-To Be Used for Research Analysis Purposes Only-

The following type of information will be requested only once, and will 
be held in strict confidentiality by the researchers. It will be used only 
for data analysis. It will be reported as group data only, and then only 
if significant trends are shown by such comparisons.

Name;__________________________  Age:_____  Race:_____  Sex:_____

Social Security No. :_____________________  Marital Status:____________

Current Job Title:

EDUCATION

1. P lease circle the last year of formal education you completed.

8 9  10 11 12 1 2 3 4  5 6 7 8
Secondary School College Graduate Work

2. Are you currently working on a formal education program?

Yes______ ; No______ . If yes, indicate what type of program,
and where enrolled.

EMPLOYMENT

1. When did you first go to work for the Model C ities Department? 

_________________________________ . (Show month and year).

2. Very briefly, please describe your job function in Model Cities.
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G EN E RA L INFORMATION SHEET

3, What ÎH your c u r r e n t  m onthly  s a la ry  before  t a x e s ? ______________

4. Have you re c e iv e d  a  p ro m o tio n  o r  s a la r y  in c re a s e  s ince  you
s ta r te d  w orking fo r  Model C i t i e s ?  Y es  ; No  . If yes,
p le a se  explain  th e  type of in c r e a s e  (i. e. , p ro m o tio n  to new p o s i ­
tion, pe r io d ic  s tep  in c re a s e ,  c o s t -o f - l iv in g  in c re a s e ,  e tc. ) 
M ention each in s tan ce ,  if m o r e  than  o n e ._________________________

PREVIOUS EM PLOYM ENT

1. Have you p re v io u s ly  w o rk ed  fo r  a n o th e r  public  agency, or g o v e rn ­
m e n ta l  un it?

Yes ; No . If y e s ,  w ha t type agency, and fo r  how long?

2. How would you co m p are  th e  m an ag em en t s ty le  of the  Model C it ie s  
D ep artm en t w ith  tha t  of your p re v io u s  em p lo y e r  ?

V ery  Somewhat Both S im ila r  Som ewhat V ery
S im ila r  S im ila r  And D iffe ren t D iffe ren t  D iffe ren t

RESIDENCE

1. Have you ev e r  l iv e d  in one of the  M odel N eighborhood A r e a s ?  

Y es ; No____ .

2. Do you now live  in  one of th e  M odel N eighborhood A r e a s ?

Y e s______ ; No____ .

F U T U R E  PLANS

1. Do you expect to  be living in  th is  c ity  five y e a r s  f ro m  now ?

Y e s______ ; No____ .

2. Do you expect to  be w orking  five  y e a r s  f ro m  now ? Y es ;
No . If no, p le a se  ind ica te  r e a s o n  (i. e. , r e t i r e m e n t ,  to
becom e fu l l - t im e  housew ife , e tc . )_____________________________
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GENERAL INFORMATION SHEET

3. If em ployed, w hat type of w o rk  do you ex p ec t to be doing five 
y e a r s  f ro m  now ?_______________________________________________

4. What do you th ink  w ill  be th e  m o s t  im p o r ta n t  thing to happen  in 
your life during  th e  next f iv e  y e a r s ? _____________________________

P L E A SE  CHECK H E R E  IF  YOUR JOB WITH M ODEL C ITIES IS 

YOUR FIRST F U L L -T IM E  JOB



A PP E N D IX  II

RESEARCH INSTRUMENT REACTION SHEET

D ate :__________________

R e s e a r c h  In s t ru m e n t  o r  T e s t :___________________________________________

Y our N am e:______________________________________________

INSTRUCTIONS P le a se  a n s w e r  eac h  of the  following i te m s  by placing  
an  "X" above the  w o rd  o r  p h r a s e  th a t  is  c l o s e s t  to 
your own poin t of v iew  abou t the r e s e a r c h  in s t ru m e n t  
o r  t e s t  you ju s t  com ple ted .

1. In g e n e ra l ,  th i s  t e s t  h e ld  m y  in te r e s t  w h ile  I w as c o m p le t in g  it.

S trong ly  A g re e  Undecided D isa g re e  S trongly
A g re e  D is a g re e

2. It s e e m s  to  m e tha t a s u m m a ry  of the r e s u l t s  of th is  t e s t  w il l  te l l  
u s  so m eth ing  im p o r tan t  abou t o u r  o rg a n iz a t io n  a n d /o r  the people  in 
it.

S trong ly  A g re e  U ndecided  D isa g re e  S trong ly
A g re e  D is a g r e e

3. I found th is  t e s t  to be confusing  and  d iff icu lt  to com ple te .

S trongly  A g re e  U ndecided  D isa g re e  S trong ly
A g re e  D is a g r e e

4. I b e l iev e  t h i s  t e s t  w ill p ro v id e  a n  ad eq u a te  re f le c t io n  of m y  own r e a l  
fe e l in g s  an d  a t t i tudes .

S trong ly  A g re e  U ndecided  D isa g re e  S trong ly
A g ree  D is a g r e e

COM M ENTS:
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ORGANIZATIONAL D EV ELO PM EN T MAINTENANCE PROGRAM PACKET

G e n e ra l  In fo rm a tio n  fo r  A ll G ro u p s  

10 -W eek  O rg a n iza t io n a l  D evelopm ent M ain tenance  

T h is  te n -w e e k  p ro g r a m  should be see n  a s  a  ph ase  in  the  to ta l  

o rg an iz a t io n a l  deve lopm en t p ro g r a m .  A s h a s  been  m en tio n ed  b e fo re ,  

o rg a n iz a t io n a l  developm ent i s  a n  ongoing a c t iv i ty  and  w ill continue b e ­

yond the  te n -w e e k  p e r io d .  The ten  w eeks  shou ld  be c o n s id e re d  a s  the 

p e r io d  during  w h ich  c e r ta in  r e s e a r c h  data  w ill  be co llec ted , and the 

co n su ltan ts  w ill have  l e s s  d i r e c t  invo lvem ent w ith  the g ro u p s .

F o r  each  m e e t in g  du rin g  the ten  w eek s ,  the g ro u p s  w ill r e c e iv e  

w r i t t e n  su g g e s te d  a c t iv i t ie s .  T h ese  a r e  not to  be c o n s id e re d  m a n d a to ry ,  

but any d e p a r tu r e s  f r o m  the  su g g es tio n s  shou ld  be noted.

D uring  the ten -w eek  pe rio d ,  one p e r s o n  should a c t  a s  a  " r e c o r d ­

e r "  fo r  each  g ro u p . A "group  r e c o r d e r  f o r m "  h a s  been  d e s ig n ed  fo r  

u se  by the  r e c o r d e r s .  T h is  in fo rm a tio n  w ill  be u sed  a s  p a r t  of the  r e ­

s e a rc h ,  an d  w ill  supp lem en t the  p e n c i l -p a p e r  t e s t s .

F o r  e ach  m e e t in g  i t  is  su g g es ted  th a t  g ro u p  le a d e r ( s )  be se lec ted .  

G roup l e a d e r s  m a y  ro ta te  eac h  m eeting .
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A ll group m e m b e r s  should co m p le te  P o s t -M e e t in g  R eac tion  

s h e e ts  a t  the conclusion  of each  m eeting. C o m ple ted  R e c o rd e r  F o r m s  

a n d  P o s t-M e e t in g  R eac tion  Sheets  should be m a i le d  to the  r e s e a r c h e r s  

a f t e r  each  m eeting .



85

P O S T -M EETING REACTION SH EET 

(PMRS)

D a te :________________________  G roup N o ._________

M eeting  N um ber_____________

In s t ru c t io n s :  M ark  a n  X on th e  line above y ou r  re sp o n se .  
C om plete  each  s ta tem en t.

1. I fe lt  th a t  the group m ee t in g  today was:

E x c e l le n t  Good A v erag e  Not So Good Bad

2. I fe l t  th a t  m y  p a r t ic ip a t io n  in the  group w as:

V e ry  Good Good A v e rag e  Not V e ry  Good Bad

3. My fee lings  during  the  m ee t in g  w e r e  m ainly:

V e ry  P le a sa n t  So-So U np leasan t Quite
E njoyable  U npleasan t

4. I fe l t  th a t  I le a rn e d  f ro m  the d iscu ss io n

V ery  Much Quite A Some L i t t le  Not At All
B it

5. What p e rc e n ta g e  of the  t im e  during  the m e e t in g  w e re  people ta lk ing?

100% 90% 80% 70% 60% 50% 40% L e s s  Than
40%

6. How m uch  "h ea ted "  d is c u s s io n  took place d u r in g  th e  m ee t in g ?

V ery  Much Q uite  A Some L i t t le  Not At All
B it

R em ark s :
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R E C O R D E R  F O R M

GROUP NO:______________  M EETIN G  DATE:

TIM E MTG. BEGAN:________________

TIM E MTG. ENDED:

NAMES O F M EM BERS ABSENT:

KEY A CTIV IT IES AC 30M PLISH ED  BY GROUP TODAY: (C om m ent on 
an y  po in ts  sp ec if ic a l ly  r e q u e s te d  in su g g es ted  g ro u p  a c t iv i t ie s )

SUMMARIZE ANY D EPA R TU R ES FROM  CONSULTANTS' SUGGESTED 
GROUP ACTIVITIES AND REASONS FO R  DEPARTURES:

WHO FUNCTIONED AS GROUP LEADER(S), AND HOW SE L E C T ED ?
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Sugges ted  G roup  A c tiv i t ie s
M eeting  No. 1

1. D ecide w he ther  you would l ik e  to designa te  g roup  le a d e r  o r  c o - le a d e rs  
f r o m  am ong  group m e m b e r s  fo r  th is  m ee t in g .  C o m m en t on this p r o c ­
e s s  of d e c is io n  m ak ing  in P o s t -M e e t in g  R eac tio n  S h ee ts  (PMRS). If 
g roup  l e a d e r  is  se lec ted ,  he  should continue the m e e t in g  using  th is  
a c t iv i ty  shee t a s  a  guide.

2. Old g ro u p  g u id e lin es  should  be ta k en  down and  d e s t ro y e d .  Then group  
should b re a k  up in to  p a i r s  f o r  C o n trac t  D yads.

C o n tra c t  Dyads should be v e rb a l ;  r e s p o n s e s  should  be w r i t t e n  in note 
fa sh io n  only. The n o te s  should  be kept by the  g ro u p s ,  fo r  evaluation 
of " c o n t ra c t  p e r f o r m a n c e "  l a t e r .  *

3. A f te r  b r e i f  v e rb a l  sh a r in g  of c o n tra c ts ,  g ro u p  should  de term ine  
what g u id e lin es  it w is h e s  to  use  fo r  m e e t in g s ,  and  in  what o rder of 
p r io r i ty .  T h ese  should  be p o s te d  fo r  fu tu re  g roup  m e e t in g s .

Once g u id e lin es  a r e  d e te rm in e d ,  group should  d e te r m in e  spec if ica lly  
how g ro u p  w ill e n su re  th a t  g u id e l in e s  a r e  a d h e r e d  to, and  how the 
g roup  should  hand le  any d e p a r tu r e s  f ro m  the  g u id e lin e s .

4. D is c u s s  the  g ro u p 's  r e s p o n s ib i l i ty  fo r , an d  w ays in  w hich  it will in ­
tro d u c e  new group m e m b e r s  into the o rg a n iz a t io n a l  developm ent p r o ­
g ra m . (New m e m b e r s  w ould  g e n e ra l ly  a l s o  be new to  the Model 
C it ie s  agency).

5. A group  m e m b e r  o r  m e m b e r s  should be a l lo w ed  five  m in u te s  to 
s u m m a r iz e  the m ee t in g  a s  h e ,  o r  she, p e rc e iv e d  it.

6. S e lec t a  sp o k esm an  fo r  b r ie f  r e p o r t  to o th e r  g ro u p s  on gu idelines 
adopted.

7. C om ple te  P o s t-M e e t in g  R ea c t io n  Sheet.

^Q u estio n s  fo r  p a i re d  in te rv ie w s  on C o n tra c t  Dyads:

1. What do you w ish to be c a l led  during  group  s e s s i o n s ?

2. What would be th e  b e s t  p o ss ib le  ou tcom e of the  new group 's  
O -D  m e e t in g s  f o r  y ou?

3. What would be th e  w o r s t  p o ss ib le  ou tcom e of the  new g ro u p 's  
O -D  m e e t in g s  f o r  you?
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4. What can  the group do to p ro m o te  the  b e s t ,  an d  p re v e n t  the 
w o r s t  p o s s ib le  o u tco m es?

5. W hat can  you do to p ro m o te  the  best ,  and  p re v e n t  the w o rs t  
p o s s ib le  o u tc o m e s?
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Suggested  G roup A c tiv i t ie s
M eeting  No. 2

1. Se lec t  a  g roup  le a d e r ,  o r  l e a d e r s ,  fo r  to d ay 's  m e e t in g .  E veryone  
should com m ent on the  se lec t io n  p r o c e s s  on the P o s t -M e e t in g  
R eac tio n  Sheet.

2. G roup should  b r ie f ly  o r ie n t  any  new staff m e m b e r s  to  o rg an iza tio n a l  
d eve lopm en t,  in g e n e ra l .

3. S hare  g roup  gu ide lines  adopted  a t M eeting No. 1, w ith  th o se  m e m b e r s  
who w e re  absen t l a s t  t im e , and  reach  co n se n su s .  Include d iscu ss io n  
of w ays  to  handle d e p a r tu r e s  f ro m  the gu ide lines .

4. G et c o n t r a c t s  (based  on ques tio n s  f ro m  M eeting  No. 1). See that 
g ro u p  r e c o r d s  inc lude  b r ie f  w r i t te n  c o n t ra c ts  f o r  e ac h  m e m b e r .  
(H an d w rit ten  no tes  a r e  okay. )

5. E ach  g ro u p  m e m b e r  should identify  by nam e a l l  o th e r  g roup  m e m ­
b e r s  w ith  whom he o r  she h as  r e g u la r  w ork  r e la t io n s h ip s .  Then 
th o se  re la t io n sh ip s  should be d e s c r ib e d  in a  v e r y  g e n e r a l  way; i. e . ,
"I have a  w o rk  r e la t io n s h ip  with M ary; she i s  a  c o -w o rk e r ;  o r, she 
i s  m y  s e c re ta ry ,  o r  she is  m y  boss, e tc . "

6. A ll m e m b e r s  com ple te  P o s t-M ee tin g  R eac tion  Sheet, including 
" c o m m e n t"  section.

7. R e c o rd e r  com ple te  R e c o rd e r  F o r m  fo r  group. Note that you a r e  
a s k e d  to  l i s t  ab sen t m e m b e r s .
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Suggested G roup A c tiv i t ie s
M eeting No. 3

1. S e lec t  a  g roup  le a d e r ,  o r  le a d e rs ,  fo r  to d a y 's  m ee t in g , if the group 
w an ts  a  le a d e r .  P le a s e  have a l l  group m e m b e r s  co m m en t on the 
s e le c t io n  p r o c e s s  on the P o s t-M eetin g  R eac tion  Sheet.

2. B r ie f ly  o r ie n t  any  new staff to o rg an iza tio n a l  developm ent; rev iew  
g u id e lin e s  and get co n tra c ts  f r o m  any m e m b e r s  a ttend ing  new group 
fo r  the  f i r s t  tim e.

3. Do the  " s ix - in c h  p u z z le "  e x e rc is e  acco rd in g  to  in s t ru c t io n s  enclosed . 
G roup  r e c o r d e r  should note the  t im e  r e q u i r e d  by the  g ro u p  to c o m ­
p le te  th e  e x e rc is e .  D iscu ss  b r ie f ly  what w as le a rn e d  by th e  e x e r c i s e .

4. G roup m e m b e r s  should b reak  into p a i r s - - e a c h  p e r s o n  with a n o th e r  
p e r s o n  in  the  g roup  tha t  he or she has  so m e  kind of w ork  r e l a t i o n ­
ship  w ith . (R efer to la s t  w e e k 's  a c t iv i ty  w here  you iden tif ied  w ork  
r e la t io n s h ip s  with o the r  group m e m b e r s .  ) W orking in  p a i r s ,  each  
m e m b e r  should in te rv iew  an o th e r  m e m b e r  with whom he h a s  a  w ork  
re la t io n s h ip ,  us ing  the  in te rv iew  fo rm  enc lo sed .

5. Share  w hat w as le a r n e d  in the in te rv ie w s  with the r e s t  of the  group.

6. A ll m e m b e r s  com ple te  P o s t-M eetin g  R eac tio n  Sheet inc  uding 
" c o m m e n t"  section.

7. R e c o r d e r  com ple te  R ec o rd e r  F o r m  fo r group . Note th a t  you a r e  
a s k e d  to  l i s t  ab sent m e m b e rs .
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INTERVIEWEE_

INTERVIEW ER

DIRECTIONS:

1. When you have se le c ted  a  p a r tn e r ,  decide  who w ill be the f i r s t  to be 
in terv iew ed .

2. Conduct a  five to te n  m in u te  in te rv iew , focusing  on the q u es t io n s  
below. The in te rv ie w e r  should  take  no tes  and feed  back  to the i n t e r ­
view ee a  p a r a p h r a s e  a f t e r  e ac h  question. The goa ls  a r e  o penness  
and a c c u ra te  l is te n in g .

3. A fte r  ten  m in u te s  r e p e a t  the p r o c e s s  by sw itch ing  ro le s .

4. Take a  few  m in u te s  to  ta lk  a b o u t  the in te rv iew ing  e x p e r ie n c e  with 
your p a r tn e r .

5. In the group, each  p e r s o n  shou ld  give a  b r ie f  r e p o r t  on the  p e rs o n  
he in te rv iew ed .

THESE NOTES SHOULD B E K E P T  AS PA R T  OF TH E G R O U P'S  OWN 
RECORDS FO R POSSIBLE USE IN FU T U R E SESSIONS.

INTERVIEW QUESTIONS:

1. In what w ays does  your being ab le  to do your job w ell depend on m e ?  
(Be a s  sp ec if ic  as  p o ss ib le ) .

2. A re  th e re  any w ays in  w h ich  I can  m ake  your job m o r e  d iff icu lt  o r  
f r u s t r a t in g ?  (Be a s  sp ec if ic  a s  possib le ) .  D on 't  fo rg e t  th a t  you both 
count.

3. Can you nam e  one o r  two sp ec if ic  th ings  th a t  you th ink I could  do in 
r e g a r d  to  our w o rk  r e la t io n s h ip  that would m ak e  th in g s  go m o re  
sm ooth ly  fo r  you?

4. Do you have any p e r s o n a l  c o n c e rn s  about ou r  w o rk  re la t io n s h ip  that 
you would be w illing  to s h a r e  w ith m e  and  the  g roup  r ig h t  now?
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Sugges ted  G roup  A c tiv i t ie s
M ee ting  No. 4

1. S e lec t a g roup  l e a d e r  o r  l e a d e r s  fo r  to d a y 's  m ee t in g .  P lease  h av e  
a l l  g roup  m e m b e r s  co m m en t on the  se le c t io n  p r o c e s s  on the P o s t -  
M eeting  R eac tio n  Sheet.

2. B r ie f ly  o r ie n t  any  new s taff  to o rg a n iz a t io n a l  developm ent; rev iew  
gu ide lines;  an d  get c o n t r a c ts  f r o m  any  new m e m b e rs .

3. G roup is  on i ts  own to  s e le c t  w hat it w an ts  to do during  th is  m eeting .

4. All m e m b e r s  co m p le te  P o s t -M e e t in g  R eac tio n  Sheet.

5. R e c o rd e r  co m p le te  R e c o rd e r  F o r m .
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S uggested  G roup A c tiv i t ie s
M eeting  No. 5

1. Select a g roup  le a d e r ,  or l e a d e r s ,  f o r  today 's  m eeting , if the g roup  
w ants  a le a d e r .

2. Get c o n t r a c ts  f r o m  any m e m b e r s  a ttending new group fo r  the f i r s t  
tim e.

3. In s t ru c t io n s  fo r  th r e e  a c t iv i t i e s  a r e  enclosed. It i s  not l ike ly  th a t  
you w ill have t im e  to c o m p le te  a l l  t h r e e  a c t iv i t ie s ,  so the f i r s t  th ing 
the g roup  should do is  to  d ec id e  w hich  a c t iv i t ie s  it would like  to w ork  
on du rin g  the m ee t in g .  T he  c h o ice s  include the following:

A. P o s i t iv e  F o c u s  Gam e - In r e la t io n  to what i r r i t a t e s  or annoys 
you about g ro u p  m e e t in g s ,  and  w hat e sp ec ia l ly  p le a s e s  you about 
g ro u p  m e e t in g s .

B. G ro u p  C onsensus  A c tiv i ty  - In re la t io n  to  spec if ic  th ings th a t  
could  be im p ro v ed  upon in the agency; and  the w ays  in w hich  the 
g roup(s)  could be u s e d  to  b ring  about such im p ro v em e n ts .

C. V o lu n te e rs  fo r  F e e d b a c k  - T h o se  indiv iduals  who w ant feed b ack  
f r o m  o ther  group m e m b e r s  m a y  a s k  fo r  it, us ing  the g u id e lin es  
enc losed . N o-one should  be g iven  feedback  u n le ss  he s p e c i f i ­
c a l ly  r e q u e s ts  it.

D. G e n e ra l  D is c u s s io n  - C u r r e n t  p ro b le m s ,  p r o g r e s s ,  goa ls ,  e tc.

4. All g roup  m e m b e r s  shou ld  co m m en t a t the bottom  of the  P o s t-M e e tin g  
R eac tion  Sheet on the a c t i v i t i e s  se lec ted ,  and  how the  group d ec id ed  
what to  do.

5. R e c o rd e r  should c o m p le te  R e c o rd e r  F o rm , l is t ing  a b se n t  m e m b e r s  
and  ind ica ting  group  a c t iv i t i e s .
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INSTRUCTIONS 

PO SITIV E FOCUS

1. B reak  into s m a l le r  g ro u p s  of fou r  m e m b e r s  each. One p e r s o n  in 
each g ro u p  of fou r  shou ld  be the Focus; and one p e r s o n  should be 
the F a c i l i ta to r .

2. The F o c u s  should ta lk  f o r  ten  m in u te s  about w hat i r r i t a t e s  o r  
annoys h im  about group m e e t in g s ,  and what r e a l ly  m a k e s  h im  fee l  
good about g roup  m e e t in g s .

3. The F a c i l i t a to r  should k e e p  tim e, and  r e f e r e e  in  t e r m s  of ru le s .  

RULES:

A. F o c u s  ta lk s  fo r  te n  m in u tes .

B. F a c i l i t a to r  k e e p s  t im e ,

C. O th e rs  m ay not " r e a c t "  to focus, but m a y  h e lp  to  d raw  h im  
out if he has d iff icu lty  continuing ta lk ing th a t  long.

D. A f te r  ten  m in u te s ,  the o ther  should spend 2 -3  m in u te s  
giving feedback  to  the  focus ( r e m e m b e r  the  r u le s  fo r  f e e d ­
back) and ev e ry o n e  m ay  spend a  m in u te  o r  two s ta ting  how 
they  fe lt  about th e  e x p e r ien c e  and what they  le a rn e d .

E. Choose a new F o c u s  and  F a c i l i ta to r ,  and  r e p e a t  the  p r o c e s s  
un til  everyone h a s  had  a tu rn  a s  Focus.
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INSTRUCTIONS

GROUP CONSENSUS ACTIVITY

The group  should  identify  five  specific  a r e a s  of d e s i r e d  o r  needed 
im p ro v em en t in the  a g e n c y 's  functions. T h e se  m ig h t  be, fo r  exam ple, 
such th ings  a s  m e e t in g  dead lin es , r a c e  r e la t io n s ,  com m unica tion  among 
staff, e tc . Do n o t  l i s t  b ro a d  a r e a s  such a s  evalua tion , coordination , 
e tc.

The m o r e  sp ec if ic a l ly  you define the a r e a s ,  the l e s s  d iff icu lty  you w ill 
have in c la r i fy in g  what can  be done to  b ring  about im p ro v em en ts .

The g roup  should  re a c h  co n sen su s  tha t  im p ro v em e n t  is  d e s i r a b le  or 
needed  in the f ive  a r e a s  you identify.

When you have r e a c h e d  co n sen su s ,  d is c u s s  w ays in which your group 
could have in fluence  in b rin g in g  about each  of the d e s i r e d  im p ro v em en ts .

NOTE: The R e c o rd e r  should l i s t  the f ive  a r e a s  identified 
by the g roup on the R e c o rd e r  F o r m .
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INSTRUCTIONS 

VOLUNTEERS FO R FEEDBACK

Any ind iv idual who w ish es  to  have p e r s o n a l  feedback  f r o m  o th e r  m e m ­
b e r s  of th e  g roup  m a y  u se  the  following questions  a s  a  guide. O th e r  
q u es t io n s  m ay  be added  a s  they  o c c u r  to  the p e r s o n  ask in g  fo r  feed b ack .

Group m e m b e r s  who do not wish to  re c e iv e  feedback  should  not b e  e x ­
p ec ted  to  p a r t ic ip a te  in th is  ex e rc ise .

I .  How do I com e a c r o s s  to  you in the g roup?

2. Do I com e a c r o s s  d if fe ren t  y in the group  than  I do in m y  
e v e ry d ay  w o rk  e x p e r ie n c e  with you? If so, how?

3. What do you im ag ine  m e  to  be doing five y e a r s  f r o m  now ?

4. If I sudden ly  in h e r i te d  $1, 000, 000, what do you im a g in e  m e  
doing w ith  it, and  m y  l ife  ?
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S ugges ted  G roup A c tiv i t ie s
M eeting No. 6

1. Review  group  p r o g r e s s  in following group  gu id e lin es .  Which g u id e ­
l in e s  a r e  being fo l lo w ed ?  Which g u ide lines , if any, a r e  causing  
p ro b le m s  f o r  th e  g ro u p ?  What is  being done about any  d e p a r tu re s  
f ro m  the  g u id e l in e s?  D oes everyone  s h a r e  th e  r e s p o n s ib i l i ty  for 
see ing  th a t  the g ro u p  fo llow s the g u id e l in e s?  A re  c e r ta in  g roup  
m e m b e r s  e s p e c ia l ly  he lp fu l in keeping  the  g ro u p  in te ra c t io n  w ithin 
the g u id e l in e s?

R e c o rd e r  should  in d ic a te  on the R e c o rd e r  F o r m ,  the  group c o n se n ­
sus  a s  to  how w e ll  the  g u id e lin es  a r e  being followed.

2. Review  0 - D  c o n t r a c t s .  Each  p e r s o n  should  c o m m en t  on how well 
h is  c o n t ra c t  is  be ing  fu lf illed . T hat is ,

A. How c lo se ly  a r e  th e  m e e t in g s  a p p ro ach in g  the  b e s t  p o ss ib le  
ou tcom e sough t?

B. How c lo se ly  a r e  th e y  ap p ro ach in g  the  w o rs t  p o s s ib le  o u tco m e?

C. How w ell i s  th e  g ro u p  doing to  p ro m o te  th e  b e s t ,  and p rev en t  
the w o r s t  p o s s ib  e o u tc o m e s?

D. How w ell  i s  each  ind iv idual g roup  m e m b e r  doing to  p ro m o te  the 
b e s t  an d  p re v e n t  the  w o rs t  p o s s ib le  o u tc o m e s  of h is  c o n tra c t?

R e c o rd e r  should  in d ic a te  on the R e c o rd e r  F o r m ,  the  group c o n sen su s  
a s  to  how w ell the c o n t r a c t s  a r e  being fu lf i l led .

3. If you have  t im e , s e le c t  an  a c t iv i ty  su g g e s te d  fo r  a  p re v io u s  m ee t in g  
th a t  you have  no t y e t  done.

4. A ll g roup  m e m b e r s  should  com m en t a t  b o tto m  of P o s t -M e e t in g  
R eac tion  Sheet a s  to how they  fe l t  about to d a y 's  m eeting .

5. R e c o rd e r  should  c o m p le te  R e c o rd e r  F o r m ,  l i s t in g  a b sen t  m e m b e r s ,  
and  ind ica ting  g ro u p  a c t iv i t ie s .
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Suggested  Group A c tiv i t ie s
M eeting  No. 7

1. E ach  g ro u p  is  r e s p o n s ib le  fo r  s e lec t in g  i ts  own a c t iv i t ie s  fo r  today. 
The only c r i t e r i o n  fo r  th is ,  being group  c o n sen su s  th a t  the  a c t iv i t ie s  
s e le c te d  would be c o n s t ru c t iv e  fo r  the group, a n d / o r  the agency,

2. R e c o rd e r  should  in d ica te  w hat a c t iv i t ie s  w e re  s e le c te d  by the group, 
and  the r e a s o n s  f o r  the  g ro u p 's  se lec tion .

3. A ll  g roup  m e m b e r s  should  com m en t a t  bottom  of P o s t-M e e t in g  
R eac tio n  Sheet a s  to how th ey  fe l t  about to d a y 's  m eeting .

4. R e c o rd e r  should  c o m p le te  R e c o rd e r  F o r m ,  l is t in g  a b se n t  m e m b e rs ,  
and  ind ica ting  g ro u p  a c t iv i t ie s .
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Siiggoslcd G roup Activities
M eeting  No. 8

1. Each  group should s e le c t  an  a c t iv i ty  suggested fo r ,  but not c o m ­
p le ted  during , p re v io u s  m ee t in g s ;  o r  d iscu ss  anything of c u r r e n t  
in te re s t  a g r e e d  upon by co n se n su s  of the  group.

2. All g roup  m e m b e r s  should  co m m en t a t  bottom of the P o s t -M e e t in g  
R eaction  Sheet a s  to how they  fe l t  about today 's  m eeting .

3. R e c o rd e r  should  c o m p le te  R e c o rd e r  Form , ind ica ting  those  m e m b e r s  
absen t,  and  ind ica ting  g ro u p  a c t iv i t ie s .
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>Sug{/(;Hted G roup A c tiv i t ie s  
M eeting  No. 9 

and
M eeting  No. 10

The g ro u p  e x e r c i s e  p ro p o se d  fo r  th is  m ee t in g  should be s ta r te d  today , 
and con tinued  nex t week. In o rd e r  to com ple te  the e x e rc is e ,  it w il l  be 
n e c e s s a r y  fo r  e ac h  group, and a l l  g roup m e m b e r s ,  to  p a r t ic ip a te  fully. 
T h is  w il l  be the l a s t  a c t iv i ty  sugges ted  during  the r e s e a r c h  data c o l l e c ­
tion  p e r io d .

G e n e ra l  In s t ru c t io n s  - A ll G roups

The e x e r c i s e  sugges ted  i s  one tha t  w ill r e s u l t  in a group 
p roduc t.  In o rd e r  to  su c c e ss fu l ly  develop the  product, the  
g ro u p s  w ill  need  to  o rg a n iz e  to a cco m p lish  the ta sk , a s s ig n  
r e s p o n s ib i l i t ie s ,  an d  use  c rea t iv i ty .

Each  g ro u p  will s h a re  i ts  p ro d u c t with the o th e r  two g ro u p s  
during  the  la s t  45 m in u te s  of next w e ek 's  g roup  m eeting  t im e .

A ttach ed  a r e  m o re  d e ta i led  in s t ru c t io n s  fo r  the  ac tiv ity  w hich  
a r e  the  sam e  fo r  each  g roup . You should m ove  along w ith  the 
a c t iv i ty  a s  quickly  a s  you can, s ince you w ill have only a p p r o x i ­
m a te ly  45 m in u te s  of g roup  t im e  next w eek to put the  f in ish ing  
to u ch es  on your p roduc t a n d  develop your p re se n ta t io n  s t r a te g y .  
(The o th e r  45 m in u te s  w ill  be r e s e r v e d  fo r  p re sen ta t io n s ) .

A s  U sual

At the end  of th is  w e e k 's  m eeting , the G roup R e c o rd e r  should  
co m p le te  th e  R e c o rd e r  F o r m ,  and  a l l  g roup m e m b e r s  should  
co m p le te  the  P o s t-M e e t in g  R eac tion  Sheets. Same fo r  n ex t  
week. C o m m en ts  in  the co m m e n ts  sec tion  a r e  a p p re c ia te d .
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SPEC IFIC  INSTRUCTIONS 

"Group P ro d u c t  E x e r c i s e "

Y our r e g u la r  g ro u p  gu ide lines  should app ly  th ro u g h o u t th is  e x e r c i s e .  

BACKGROUND

D uring  the  p a s t  s e v e ra l  m onths  y o u r  agen cy  h a s  been  involved in 
a m a jo r  a c t iv i ty - - p r e p a r a t io n  of the  C D P --a n d  h a s  had con tac t, 
n eg o t ia t io n s ,  and re la t io n s h ip s  w ith  a n u m b e r  of g ro u p s  w ith in  
and  o u ts id e  the  agency. T h e re  w e re  p ro b ab ly  m a n y  d iffe ren t  
r e s p o n s e s  w ith in  you r g roup  to the  v a r io u s  e x te r n a l  g ro u p s  i n ­
volved  (husbands  and  w ives  of M odel C i t ie s  w o r k e r s ,  ta s k  fo rc e  
r e p r e s e n ta t iv e s ,  o th e r  agency  em p lo y e es ,  and  C ity  g o v e rn m en t 
g ro u p s) .  T h e re  w e re  undoubtedly  som e v e r y  he lp fu l g ro u p s  o u t ­
side th e  a g en cy  during  the p e r io d  of heavy  w ork  ac tiv ity , and  som e 
tha t w e r e  no t so helpful.

TASK

You shou ld  p ro d u ce  one o r  m o r e  c a r d s  th a t  c r e a t iv e ly  e x p r e s s  
your g r o u p 's  sen tim en ts  to w ard  one or m o r e  of the  g ro u p s  m e n ­
tioned  ab o v e . T hese  c a r d s  m a y  be p o s i t iv e  o r  nega tive  (T hank  
You o r  P o is o n  Pen). A ll g ro u p s  w ill  p r e s e n t  th e i r  c a r d s  to  the 
o th e r  g ro u p s  during th e  la s t  45 m in u te s  of next w e e k 's  m ee t in g .

FUNCTIO N A L ASSIGNMENTS

You m a y  find  it help fu l to  a s s ig n  sp ec ia l  jobs  to som e m e m b e r s  
of the  g ro u p  in o rd e r  to  m o s t  e ff ic ien tly  com e up with a g ro u p  
p ro d u c t.

All G ro u p s  W ill Need:

G roup  P r o c e s s  R e c o r d e r - - t o  keep  a  running  acco u n t of what 
th e  g ro u p  did, an d  how they  a c c o m p lish e d  the  ta sk .  T h is  
p e r s o n ,  using h is  n o tes ,  shou ld  r e p o r t  to the  o th e r  g ro u p s  
n ex t  F r id a y ,  us ing  the fo r m  a ttach ed .

P r e s e n t e r - - t o  d isp lay  and d is c u s s  the  im p o r ta n c e  of the 
g r o u p 's  p roduc t to  the o th e r  g ro u p s  nex t F r id a y .

Supply p e o p le - - to  obta in  n e c e s s a r y  supp lies  to  m ake  the 
p ro d u c t .
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GROUP PRODUCT JExerc isr

C re a t iv e  p e o p le - - to  w r i te  rh y m e s ,  o r  o th e r  s ta t e m e n ts  of the 
g ro u p 's  sen t im en ts ;  a r t i s t s  and layout peop le  to  put the  c a rd  
to g e th e r .

YOU MAY WANT:

A C o o rd in a to r  of N e c e s s a r y  A c t iv i t i e s - - th i s  p e r s o n  w ould  keep  
t r a c k  of w ha t is  happ en in g  and call  f o r  g roup  d e c is io n s  w hen  it 
see m e d  to  be a  good id ea .

B E F O R E  YOU CO INTO PRODUCTION, you should  re a c h  the  fo llowing 
group  dec is ions :

1. What g ro u p  o r  g ro u p s  would you like  to  m ak e  c a r d s  f o r ?

2. What a r e  the g e n e r a l  s en t im en ts  of the g roup  to w a rd  the  o th e r  
g ro u p s ?  Should you be s e r io u s  o r  h u m o ro u s ,  o r  b o th ?

3. A ss ig n  g ro u p  m e m b e r s  to  c e r ta in  jo b s  (see  above).

4. D ecide on type of su p p l ie s  needed  to m a k e  a  good p ro d u c t .

5. B e fo re  th e  f ina l p ro d u c t  is  put to g e th e r  the  g roup  shou ld  
ap p ro v e  of the s e n t im e n t  p lan  and  the a r t i s t i c  plan.

6. C roup  should  p la n  a n d  a g re e  on p re s e n ta t io n  s t ra te g y .

BEG IN  ACTIVITY

NOTE: W hether o r  not an y  of the  
c a r d s  a r e  a c tu a l ly  u s e d  by 
the  ag en cy  m igh t be d e t e r ­
m in e d  by a  c o n se n su s  of the  
to ta l  agency  staff.
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P R O C E S S  R E C O R D E R  F O R M

In s tru c t io n s :  Y our job  is  a  v e r y  im p o r ta n t  p a r t  of the ac tiv ity . Y our 
le a r n in g  abou t y o u r  O. D. G roup  and  the  p eop le  in it w ill be v e r y  v a lu ­
a b le  to  the  g ro u p  in  l a t e r  m e e t in g s .

You shou ld  s im p ly  k e ep  t r a c k  of the  p r o c e s s e s ( e s )  your g roup  and  the 
p eo p le  in  i t  w ent th ro u g h  to  co m p le te  the  t a s k  (i. e. , deciding, o rgan iz ing , 
d es ig n in g ,  develop ing , p re p a r in g ,  p re s e n t in g ,  e t c . ) .  You m igh t beg in  
by fo c u s s in g  on such  q u es t io n s  as :

How d id  the  g ro u p  decide  what jo b s  should  go to w hat people  ?

Did people  t r e a t  each  o th e r  in a  "1 count, you count"  w ay?

Did the g roup  hav e  t ro u b le  decid ing  who they  would want to  send  
(hypo the tica l)  c a r d s  to ?  How d id  th e y  d e c id e ?

How d id  the  g ro u p  decide  to  p r e s e n t  i t s '  c a rd (s )  to  the  o th e r  g ro u p s ?

Did ev e ry o n e  in  the  g ro u p  p a r t i c ip a te ?

W h ere  the  O. D. G roup  g u id e lin e s  fo llow ed  w ell ?

Open and  h o n e s t?
H e re  a n d  now ?
E qual s t a tu s ?
C o n fid en tia l i ty  ?
E qua l r e s p o n s ib i l i ty ?
Talk ing  ab o u t  your fe e l in g s?

Did y o u r  g roup  have  fun  during  the  a c t iv i ty ?
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Did m e m b e r s  of your g roup  w ork  on the a c t iv i ty  be tw een  O. D. 
Group M ee t in g s?

Did y ou r g roup  a s  a w hole  seem  to fee l  the ac t iv i ty  w a s  m eaning  
ful to th e m ?

Did you le a r n  anyth ing  new about y ou r  group by being a  p r o c e s s  
r e c o r d e r  ?



APPENDIX IV

STANDARD TEST ADMINISTRATION INSTRUCTIONS

HIM -A

T h is  t e s t  con ta in s  s ix ty -fo u r  i t e m s  and  each  one d e s c r ib e s  a  typ ica l o r  
u s u a l  s i tu a t io n  which a r i s e s  in g roups  s im i l a r  to  y o u rs .  We would l ike  
you to g ive y o u r r e a c t io n  to each of th e s e  g roup  s itua tions . T h e re  a r e  
no r ig h t  o r  w rong  a n s w e r s  and th is  i s  not a  p e r s o n a l i ty  t e s t  o r  a t e s t  of 
in te l l ig en ce .  Your b e s t  a n sw er  i s  the  one th a t  c o m es  f i r s t  to mind. 
T h e r e f o r e  if you a n sw e r  the  q u es tions  c a re fu l ly  but quickly you need 
not take  lo n g e r  than  tw enty  m in u te s  to  co m p le te  the  te s t .

Do not m a r k  on th is  T e s t  Booklet. R e c o rd  your a n s w e r s  on the  a c c o m ­
panying A n sw e r  Sheet. A lso  w r i te  n am e  on A n sw er  Sheet.

If you do not u n d e rs tan d  the m eaning  of an  i tem , then  p le a se  a sk  fo r  
fu r th e r  exp lana tion  f ro m  the p e r s o n  a d m in is te r in g  the  te s t .  If you s t i l l  
d o n 't  u n d e rs ta n d  then r e c o rd  the l e t t e r s  D. K. (D on 't Know) opposite  the  
i te m  on the  A n sw er Sheet.

Now tu rn  to  the f i r s t  i tem  on the te s t .  It says:

1. I ta lk  to  people  about m y  background , fam ily ,  school, w ork , etc.

1 2 3 4 5 6

M o st  M any Some F ew  One o r  Two Nobody 
P e o p le  P eople  P eople  P eop le  P eop le

In an  in te ra c t io n  g roup  would you ta lk  abou t th e se  th in g s  to: 1. M ost
P eop le  who w ould be in such a  group. 2. M any P eo p le  who would be in 
such  a  g ro u p , o r  3. Some People  o r  4. A Few  P eop le  o r  5. One o r  
Two P e o p le  o r  6. Nobody?
F o r  ex am p le ,  if your a n sw e r  is  M any P eo p le  then  you b lack  in on the 
A n sw er  Sheet opposite  I tem  No. 1 the  s q u a re  w ith  the  2 in it a s  M any 
P eop le  i s  the  n u m b er  2 a n sw e r  in  the t e s t .
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In o th e r  w o rd s ,  fo r  each i tem  you th ink  of y o u rs e l f  a s  a m e m b e r  of an 
in te ra c t io n  group an d  how you would r e a c t  in t e r m s  of the  s ix  p o ss ib le  
a n sw e rs ;  choose  the one th a t  b e s t  r e p r e s e n t s  your re a c t io n  and  re c o rd  
the  n u m b e r  of that re a c t io n  on the  A nsw er Sheet.

You have co m p le ted  i tem  n u m b e r  one: If th e r e  is  no q u es t io n  then  p r o ­
ceed  in th e  sam e  m a n n e r  to co m p le te  the r e s t  of the te s t .

T e s t  co p y righ ted  by Wm. F a w c e tt  Hill, Youth S tudies  C en te r ,  
U n iv e rs i ty  of Southern  C a l ifo rn ia ,  Los A ngeles .



A p p en d ix  V 

T a b le  14

P e r c e n t a g e  of s c o r e s  in  th e  HIM  d e t e r m i n a n t s  ( r o w s  a n d  c o lu m n s )  on H IM -A  an d  
H IM -B  f o r  e le v e n  p o p u la t io n s  a n d  th e  m e a n  TA S s c o r e  a n d  

r a n g e  (p lu s  o r  m in u s  one)

o

I 11 111
H IM -A  

IV B C D E TAS

T o p ic G ro u p
P e r s o n -  R e l a t i o n ­

a l  sh ip
C o n v e n ­
t io n a l

A s s e r ­
t iv e

Specu­
la t iv e

C o n -
f r n tv  M e a n  R ang

C a l i f .  P r o b a t i o n e r s  (M) 24 28 21 27 23 23 25 29 55 79-31
C a l if .  P r o b a t i o n e r s  (F) 27 27 20 26 24 20 25 31 54 7 5 -3 4
C a l if .  M in . S e c u r i ty  (M) 23 60 25 32 21 25 27 27 61 8 4 -3 8

U tah  In d u s .  School (M) 20 25 27

H lM -B

28 24 28 23 25 51 7 3 -2 8
U tah  S ta te  P r i s o n  (M) 22 21 29 28 23 24 24 29 52 6 7 -35
O re g .  S ta te  H o sp i ta l  ( M  & F) 22 24 27 27 26 26 23 25 57 72-41
Idaho  H igh  School (M & F) 25 23 27 25 32 24 23 21 64 83-45
Idaho  C o lle g e  (M & F) 26 23 27 24 31 22 24 23 69 91 -47
S chool C o u n s e lo r s  (M & F) 23 24 28 25 33 19 24 24 69 8 9 -4 8
C a l if .  P r o b .  O f f i c e r s  (M & F) 21 25 27 27 30 18 22 30 73 9 2 -5 5
G ro u p  T h e r a p i s t s 19 25 28 28 27 17 27 29 77 102-51

A v e r a g e  of M e a n s 22% 24% 27% 27% 28% 22% 24% 26% 62%

N ote . F r o m  S u p p le m e n t  to  HIM M o n o g ra p h  by W m. F a w c e t t  H il l  (1966).
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P o s t t e s t

P r e t e s t

P o s t t e s t

109

QUADRANTS

(I) 1 
16.120

____________________L ______

(III) 1 .
16. FO 1 1

_ _  ________________

15.,80 
1

.  . -  .1-

1
18.^0

11
(II) j 

16.|50 
1

1
14.00

1
_ i  ..

l ( i v )  1 
20.80 

1

20. bo 

•!

ROWS

P r e t e s t  P os tte sI  

(B22. 30

10. 60

18. 00

19. 40

(C)

(D)

(E)

22 .0

12. 6(

15. 60

18. 4(

P r e t e s t 16.90 15. 80 19.10 18.50

COLUMNS (I) (II) (III) (IV)

P o s t t e s t 15.20 14. 60 19.50 19. 30

P r e t e s t

70. 30

68. 60

TAS

P o s t t e s t

F ig . 5. S u m m ary  H IM -A  Sample M eans fo r  L a b o r a to r y
G roup 1 (n=10).
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P o s t t e s t

P r e t e s t

P o s t t e s t
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QUADRANTS

(I) 1 
15.145 

1
_______ 1 _____ ,

(III) i 
16.82  

1

14. [73

1
1

17. .8

)4
(II) ' 

17.p?

16.173
1

_____________1___________

—  -  

18.

*

-------- -

>4

ROWS 

P r e t e s t  P o s t te s t  

(B)20. 82

11. 82

17. 73

21 .45

(C)

(D )

19.73

12.18

14.82

(E) 20 .55

Pretest 14. 45 18. 27 20.27 18. 18

COLUMNS (I) (II) (III) (IV)

Posttest 15. 00 16. 45 17.73 18.09

P r e t e s t

71.55

67. 27

TAS

P o s t t e s t

F ig .  6. S u m m a ry  HIM -A m e a n s  fo r  L a b o ra to ry  G roup 2
(n = l l ) .
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P o s t t e s t

P r e t e s t

P o s t t e s t
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ÙXJADRAmS

(III)
16. 0012, 65

13. M 17. 82

(II)
14.16

17. 18

ROWS 

P r e t e s t  P o s t t e s t

20.00

9 .4 5

14.00

15.82

(B)

(C)

(D)

18. 7-

12. 7:

13. 6

(E) 19.0(

Pretest 14.55 14. 36 14.09 16.27

COLUMNS (I) (II) (III) (IV)

P o s t t e s t 13.64 15. 36 16.27 18. 82

; P re te s t

59.27

64.09

TAS

P o s t t e s t

F ig .  7. S u m m ary  HIM-A m e a n s  fo r  L a b o r a to r y  G roup  3
(n = l l ) .


