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T H E P R A C T IC E S , DUTIES AND RESPO N SIBILITIES O F  THE AUDIO­

VISUAL D IRECTOR IN S E L E C T E D  SCHOOL SYSTEMS OF THE 

N ORTH C E N T R A L  ASSOCIATION

C H A PT E R  I

INTRODUCTION

M o st e d u ca tio n a l  a u th o r i t i e s  a g r e e  th a t  the  d i r e c to r  of a u d io ­

v i s u a l  educa tion  w ith in  a  s c h o o l  d i s t r i c t  ho lds  an  im p o r ta n t  p o s i t io n .   ̂

H is  d u t ie s ,  h o w ev er ,  v a ry  w ide ly  f ro m  sch o o l to  school, and  l i t t le  

a g r e e m e n t  h a s  been  re a c h e d  r e g a rd in g  h is  sp ec if ic  r e s p o n s ib i l i t i e s .

U nder  a  v a r ie ty  of t i t l e s  and  w ith  a n  e x ten s iv e  range  of r e ­

s p o n s ib i l i t i e s ,  the  d i r e c to r  of v is u a l  ed u ca tio n  h a s  been  added  to  th e  a d ­

m i n i s t r a t i v e  s ta f f  of m an y  sch o o ls  a s  a  s p e c ia l i s t ,  sk i l led  in  the  u se  and
2

m a n a g e m e n t  of e d u ca tio n a l  m e d ia .  Since m an y  schoo l d i s t r i c t s  h ave  

fe l t  th e  im p a c t  of an  e v e r - in c r e a s in g  sch o o l popu la tion  and the

^ E d g a r  D ale, J a m e s  D. F in n  and C h a r le s  F .  Hoban, J r . , 
" R e s e a r c h  on A u d io -V isu a l  M a te r i a l s ,  " C h a p te r  XII. N a tio n a l  S oc ie ty  
fo r  th e  Study of E d u ca tio n , 48th  Y earbook  (Chicago: U n iv e rs i ty  of 
C h icago  P r e s s ,  1949), pp . 253-257.

2
I b i d . . p. 183.



in c r e a s in g  d em ands  fo r  su ch  m e d ia ,  the a u d io -v i s u a l  d i r e c to r  is  

ex p ec ted  to  a s s i s t  the  t e a c h e r s  in  a d m in is te r in g  the  e lem en ts  of 

in s t r u c t io n a l  r e s o u r c e s  so  th a t  m ean in g fu l  and a p p ro p r ia te  le a rn in g  

m a y  be fa c i l i ta te d .  T h is  is  reco g n ize d  a s  th e  t a s k  of an  e d u ca t io n a l  

s p e c ia l i s t ,  w hose  r e s p o n s ib i l i t i e s  a r e  c o o rd in a te d  by the  su p e r in te n d e n t  

of s c h o o ls .

Need fo r  the  Study

Since one of th e  m a j o r  r e s p o n s ib i l i t i e s  o f  th e  a u d io -v i s u a l  d i ­

r e c t o r  is  the  im p ro v e m e n t  of c la s s r o o m  in s t ru c t io n ,  a  s tudy  of the  ways 

and  m e a n s  by w hich  th e  a u d io -v is u a l  d i r e c t o r s  d is c h a rg e  t h e i r  d u tie s  is  

v i ta l ly  n eed ed .

It is  a s s u m e d  th a t  th e  b e s t  s ch o o ls  u su a l ly  have  a u d io -v i s u a l  

d i r e c t o r s  of ab il i ty ,  w isdom  and a d m in is t r a t iv e  s k i l l .  If th e  p o s i t io n  of 

a u d io -v i s u a l  d i r e c to r  is  to  be e lev a ted  to  t r u ly  p ro f e s s io n a l  s t a tu s ,  i t  

is  n e c e s s a r y  f i r s t  to  d e te r m in e  the  p r a c t i c e s  th a t  a r e  co m m o n  in  the 

s u p e r io r  s ch o o ls .  How and  to  w hat ex ten t c e r t a in  c u r r e n t  p r a c t i c e s  

a r e  be ing  em ployed  in  s e le c te d  sch o o ls  i s  s ig n if ic a n t .

T h is  study is  p r e d ic a te d  on th e  h y p o th e s is  th a t  d i f f e r e n c e s  in  

a u d io -v i s u a l  p r a c t i c e s  do e x is t  and th a t  th e s e  d i f f e re n c e s  s ig n if ic a n t ly  a ffec t  

the  e d u ca tio n a l  va lue  of the a u d io -v is u a l  p r o g r a m .  If such  d i f f e r e n c e s

3
C a r l to n  W. H , E r ic k s o n ,  A d m in is te r in g  the  A u d io -V isu a l  

S e rv ic e s  (New York: The M a c m il la n  C om pany , 1959)» p . 4.



a r e  p r e s e n t ,  th en  it is  p o s s ib le  th a t  they  m a y  be r e la te d  to  the  a d m in i s ­

t r a t i v e  p r a c t ic e s  and p r o c e d u r e s  c u r r e n t ly  em p loyed  by the  a u d io -v i s u a l  

d i r e c t o r s  in  the a d m in i s t r a t i o n  and s u p e r v is io n  of t h e i r  a u d io -v is u a l  

p r o g r a m s .

This  in v e s t ig a t io n  a t t e m p ts  to  focus a t te n t io n  on the  m a j o r  e le m e n ts  

of th e  a u d io -v is u a l  d i r e c t o r ' s  d u ties  and r e s p o n s ib i l i t i e s  in  th e  b e l ie f  th a t  

a  c l e a r e r  d e fin it io n  of h is  r e la t io n s h ip  to  the  s ch o o l  a s  a  w hole is  n eeded .

It is  hoped  th a t  th is  s tu d y  w il l  supp ly  d a ta  w h ich  w ill  be h e lp fu l  in 

im p ro v in g  the  u se  of the  ta le n t s  o f  te ac h in g  p e r s o n n e l  and in c r e a s in g  in  

so m e  m e a s u r e  the  q u a li ty  and  scope  of e d u ca t io n a l  o p p o r tu n i t ie s  fo r  

c h i ld re n .

S ta te m e n t  of the  P r o b le m  

The p ro b le m  of th is  s tudy  w as to  d e te r m in e  th e  ex ten t to  w h ich  

d i r e c t o r s  of a u d io -v is u a l  ed u ca t io n  in  s e le c te d  pub lic  schoo l s y s te m s  of 

th e  N o r th  C e n t r a l  A s s o c ia t io n  engage  in  p r a c t i c e s  w hich  a r e  co m m o n  

am o n g  sch o o ls  thought to  have  s u p e r io r  a u d io - v i s u a l  p r o g r a m s .

P u r p o s e s  of th e  Study 

T h is  su rv e y  w as  m a d e  to d e te r m in e  w ha t the  co m m o n  p r a c t i c e s  of 

the  a u d io -v is u a l  d i r e c to r  a r e ,  a s  in d ic a ted  by r e s p o n s e s  to  a  c h e c k - l i s t  

o f  r e c o g n iz e d  co m m o n  p r a c t i c e s  am ong  sc h o o ls  thought to  h av e  s u p e r io r  

a u d io - v i s u a l  p r o g r a m s ,  and  am o n g  s e le c te d  pub lic  sch o o l s y s t e m s  o f 

th e  N o r th  C e n t r a l  A s s o c ia t io n .

M o re  s p e c if ic a l ly  th is  s tudy  a t te m p te d  to:



1. Identify  and  c la s s i f y  a  s e t  o f  p r a c t i c e s  w hich  
a p p e a r  to be co m m o n  in  public  sch o o l s y s te m s  
c o n s id e re d  by a  c o m p e te n t  ju ry  to  have  s u p e r io r  
a u d io -v is u a l  p r o g r a m s .

2. O btain  d a ta  and  in fo rm a t io n  on the s e le c te d  a s p e c ts  
of the  a u d io -v i s u a l  d i r e c t o r s '  p r a c t i c e s  and  r e ­
s p o n s ib i l i t ie s  in  s e le c te d  public  sch o o l s y s t e m s .

3. To p ro v id e  d a ta  and  u se fu l  in fo rm a t io n  c o n c e rn in g  the  
p r o f e s s io n a l  c h a r a c t e r i s t i c s  of the  a u d io - v i s u a l  d i r e c t o r .

4 . To co m p ile  b ack g ro u n d  da ta  in  r e g a r d  to th e  f in a n c ia l  
su p p o r t  of a c t iv i t i e s  th a t  a r e  co m m o n  a m o n g  a u d io ­
v i s u a l  d i r e c t o r s .

B a s ic  A ssu m p tio n s

F o r  p u rp o s e s  of c l a r i f i c a t io n  and u n d e rs ta n d in g ,  c e r t a in  

a s s u m p t io n s  a r e  s ta ted :

1. T h a t  the  concep t of u s in g  in s t ru c t io n a l  m a t e r i a l s  to 
in c r e a s e  th e  le a rn in g  and re te n t io n  of in fo rm a t io n  
is  e d u ca tio n a lly  sound .

2. T h a t  i t  is  the  r e s p o n s ib i l i ty  of sch o o l  s y s t e m s  to  
p ro v id e  th e  e n v i ro n m e n ts  and n e c e s s a r y  p h y s ic a l  
f a c i l i t ie s  fo r  th e  im p ro v e m e n t  of in s t ru c t io n  and 
th a t  the  a u d io -v i s u a l  d i r e c to r  h a s  an  im p o r ta n t  
p a r t  to  p lay  in  th is  re s p o n s ib i l i ty .

3. T ha t the  s u p e r io r  sch o o ls  r e p r e s e n te d  in  th is  s tudy  
w i l l  have in  t h e i r  em p lo y m en t so m e  o f  the  o u ts tan d in g  
a u d io -v is u a l  d i r e c t o r s  in  the  co u n try  and  th a t  w hat 
th e s e  d i r e c t o r s  a r e  doing should  p ro v e  s ig n if ic a n t
to  th is  in v e s t ig a t io n .

4. T h a t  the  a u d io -v i s u a l  s p e c ia l i s t s  who n o m in a te d  th e  
s u p e r io r  sch o o ls  r e p r e s e n t e d  in  th is  s tu d y  p o s s e s s  
a u d io -v is u a l  know ledge and c o m p e te n c ie s  and  c an  
re c o g n iz e  s c h o o ls  m a in ta in in g  s u p e r io r  a u d io -v i s u a l  
p r o g r a m s .



D efin it ion  of T e r m s

"A u d io -v isu a l  d i r e c t o r "  r e f e r s  to  the  h ead  of the  a u d io -v is u a l  
c e n te r  o r  d e p a r tm e n t  of the p u b lic  sch o o l s y s te m ,  who devo tes  one o r  
m o r e  h o u r s  p e r  day  to  the  s u p e rv is io n  of the  a u d io -v is u a l  p ro g r a m  of 
th e  sch o o l.

"A u d io -v isu a l  m a t e r i a l s "  in c lu d es  a l l  s e n s o r y  m a te r i a l s ,  o th e r  
th a n  books, such  a s  m o d e ls ,  m o c k -u p s ,  fe l t  b o a rd s ,  b u lle t in  b o a rd s ,  
s l id e s ,  c h a r t s ,  m a p s ,  f la t  p i c tu r e s ,  f i lm s  and f i l m - s t r i p s .  ^

"A u d io -v is u a l  p r o g r a m "  r e f e r s  to  the  to ta l  of the  a d m in is t r a t io n 's  
e f fo r t s  to  f u r n is h  a u d io -v i s u a l  equ ipm en t and s e r v i c e s  to its  facu lty  and 
s tu d e n ts .

" A u th o r i t ie s "  a r e  a u d io -v i s u a l  s p e c ia l i s t s  and reco g n ized  w r i t e r s  
and e d u c a to r s ,  who by v i r t u e  of th e i r  p o s i t io n s  and e x p e r ie n c e  a r e  c o n ­
s id e r e d  co m p eten t  ju d g es  of good a u d io -v is u a l  p r o g r a m s .

" C o m p e te n c ie s "  a r e  th e  know ledge, u n d e rs tan d in g ,  a b il i ty  and 
sk i l l ,  a t t i tu d e s  and  p h ilo sophy  w hich  should  be b ro u g h t  into  a c t io n  by the  
d i r e c t o r  of a u d io -v is u a l  ed u ca tio n .

" C u r r ic u lu m "  a s  u sed  in  th is  s tudy , is  a  g e n e r a l  t e r m  w hich  
in c lu d e s  a l l  the e x p e r ie n c e s  o f  c h i ld re n  fo r  w h ich  the  schoo l a c c e p ts  
r e s p o n s ib i l i ty .  ^

" D e p a r tm e n t  of A u d io -V is u a l  E d u ca tio n "  r e f e r s  to th a t  unit of sch o o l 
o rg a n iz a t io n  e sp e c ia l ly  c h a rg e d  w ith  a d m in is te r in g  th e  s e r v ic e s  and s u p e r ­
v is in g  th e  u se  of a u d io -v i s u a l  m a t e r i a l s  by t e a c h e r s  and o th e r  p e r s o n n e l .  ^

'^W. R .  Fu lton , The R e la t io n sh ip  of School Build ings and A u d io - 
V is u a l  M a te r i a l s  to  In s t r u c t io n  (D is tr ib u ted  by O klahom a C o m m iss io n  on 
E d u c a t io n a l  A d m in is t r a t io n ,  O k lah o m a  C ity , O k lahom a, 1956-57), p .  2.

^W illiam  B. R agan , M o d e rn  E le m e n ta r y  C u r r i c u lu m , R ev ised  
E d i t io n ,  (New York: H olt, R in e h a r t  and  W inston , I n c . ,  1961), p .  3.

^ F r a n c i s  W, N oel, " P r i n c ip le s  of A d m in is te r in g  A u d io -V isu a l  
P r o g r a m s ,  " Audio -V is u a l  M a te r i a l s  of I n s t r u c t io n . 48th Y earbook,
P a r t  n ,  N a t io n a l  S oc ie ty  f o r  th e  Study of E d u c a t io n  (Chicago: U n iv e rs i ty  
of C h icag o  P r e s s ,  1949), p .  181.



"E d u c a t io n a l  M ed ia"  r e f e r s  to  a l l  m u l t i - s e n s o r y  d e v ic e s ,  k i t s ,  
a s s o r t m e n t s ,  p a c k e ts  and  m a te r i a l s  th a t  a r e  u sed  in the  in s t r u c t io n a l  
p r o g r a m .

" F u n c t io n "  is  the  o b lig a tio n  o r  duty o f  a u d io -v is u a l  e d u c a t io n  in  
the  public  schoo l s y s te m .

" I n s t ru c t io n a l  M a te r i a l s "  a r e  th o s e  p h y s ic a l  p r o p e r t i e s  of a  
genu ine  n a tu re  w hich  m a y  be u sed  by c l a s s r o o m  te a c h e r s  a s  a id s  to  
le a rn in g .  ?

" In s t ru c t io n a l  M a te r i a l s  C e n te r "  i s  defined  h e r e  a s  the  ag en cy  
in  o u r  A m e r ic a n  s c h o o ls  re s p o n s ib le  fo r  th e  a c q u is i t io n ,  o rg a n iz a t io n ,  
and d is t r ib u t io n  of in s t r u c t io n a l  m a t e r i a l s  u s e d  in the  le a rn in g  p r o c e s s .®

"N o r th  C e n t r a l  A ss o c ia t io n  of S e c o n d a ry  Schools and C o l le g e s "  
is  a n  a c c re d i t in g  a g en cy  s e t  up by the  in s t i tu t io n s  of h ig h e r  le a rn in g  
and s e c o n d a ry  sch o o ls  in  n in e te en  s t a t e s  to  e s ta b l i s h  and m a in ta in  r e c o g ­
n iz ed  e d u ca tio n a l  s ta n d a r d s  in  m e m b e r  s c h o o ls  and c o l le g e s .

" P r a c t i c e s "  a r e  the  a c ts  o r  p r o c e s s e s  th a t  the  a u d io -v i s u a l  
d i r e c to r  p u r s u e s  to  i n s u r e  th a t  th e  e d u c a t io n a l  o b je c t iv e s  of th e  c u r r i ­
cu lum  a r e  r e a l iz e d .

" P e r s o n a l  C h a r a c t e r i s t i c s "  inc lude  th o s e  q u a li t ie s  o f  c h a r a c t e r  
w h ich  tend  to  lend th e m s e l v e s  to  o n e 's  s u c c e s s  o r  fa i lu re  a s  an  a u d io ­
v is u a l  d i r e c t o r .

" S u p e r io r  School S y s te m s"  a r e  th o s e  public  s ch o o l s y s te m s  
lo ca ted  th ro u g h o u t the  U nited  S ta te s ,  w h ich  w e r e  iden tif ied  by a  n a t io n a l  
j u r y  of a u d io -v i s u a l  s p e c i a l i s t s  a s  hav ing  m a in ta in e d  c o n s is te n t ly  a  
s u p e r io r  a u d io -v i s u a l  p r o g r a m .

"S e le c te d  School S y s te m s "  r e f e r s  to  th o se  pub lic  sch o o l s y s te m s  
lo ca ted  e x c lu s iv e ly  in  the  N o rth  C e n t r a l  A sso c ia t io n ,  w hich  hav e  b een  
s e le c te d  by a  m e th o d  of r a n d o m -s a m p l in g .

7
A m e r ic a n  A s s o c ia t io n  of S eco n d ary  A d m in i s t r a to r s ,  A m e r ic a n  

School C u r r ic u lu m  (W ashington: N a tio n a l  E d u c a t io n  A sso c ia t io n ,  1953),
p . 200.

O

L. B, S h o re s ,  " E n te r  the  M a te r i a l s  C e n te r ,  " A m e r ic a n  L i b r a r y  
A s s o c ia t io n  B u lle t in  (June , 1955), p. 285.



D é lim ita tio n s  o f th e  S tudy

T h is  s tudy  w as b a s e d  upon  d a ta  d e r iv e d  f ro m  the  r e s p o n s e s  of:

(1) S e le c ted  a u d io -v is u a l  a u th o r i t i e s ,  (2) R e p r e s e n ta t i v e s  of pub lic  

s ch o o l  s y s te m s  d is t r ib u te d  th ro u g h o u t  th e  U nited  S ta te s  w h ich  w e re  

c o n s id e re d  to  have  s u p e r io r  a u d io - v i s u a l  p r o g r a m s ,  (3) A u d io -v is u a l  

d i r e c t o r s  of s e le c te d  pub lic  s ch o o l  s y s te m s  of th e  N o r th  C e n t r a l  

A s s o c ia t io n .

The following a s p e c ts  of the  a u d io -v is u a l  d i r e c t o r ' s  p r a c t i c e s  

w e r e  in c lu d ed  in  th is  su rv e y :  A d m in is t r a t iv e  and s u p e r v i s o r y  du ties  

w h ich  the d i r e c t o r  e i th e r  d i s c h a r g e s  p e r s o n a l ly  o r  d e le g a te s  to  o th e r  

p e r s o n n e l ,  t im e  a l lo tm e n ts ,  an d  c e r t a in  b ack g ro u n d  in fo rm a t io n  r e la te d  

to  p r o f e s s io n a l  t r a in in g  a n d / o r  e x p e r ie n c e  of the d i r e c t o r .

It is  not con tended  th a t  a l l  s u p e r io r  s ch o o ls  h av e  been  l is te d ,  n o r  

a r e  a l l  th e  p r a c t i c e s  of th e  a u d io - v i s u a l  d i r e c t o r  s u rv e y e d .  H ow ever, 

by id e n t i f ic a t io n  of  the p r a c t i c e s  thought to  be c o m m o n  in  th e  s u p e r io r  

s c h o o ls ,  and  tab u la t io n s  a n d / o r  a n a ly s i s  of the  s a m e  p r a c t i c e s  c u r r e n t ly  

p e r f o r m e d  in  th e  s e le c te d  s c h o o ls ,  the  s ig n if ic a n ce  of th e  ex ten t of the 

p r a c t i c e s  and  o th e r  a u d io -v i s u a l  a c t iv i t i e s  of the  a u d io - v i s u a l  d i r e c to r  

c a n  be d e te r m in e d .

M ethod of In v e s t ig a t io n  and P r o c e d u r e

G e n e ra l  M ethod

T he n o r m a t iv e - s u rv e y  m e th o d  w as  u se d  in  the  s tudy . T r a v e r s  

s t a t e s  th a t  " s u r v e y s "  a r e  u s e d  to  d e te r m in e  th e  n a tu r e  of a n  ex is t in g
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9
s ta te  of a f f a i r s .  Good, B a r r  and  S ca tes  in d ic a te  th a t  " s u r v e y s "  a r e

c o n c e rn e d  w ith  a s c e r t a in in g  th e  conditions  w h ich  p r e v a i l  in  a  g ro u p  of

10
c a s e s .  T h is  m e th o d  w as  c o n s id e re d  a p p r o p r ia te  fo r  th e  p u rp o s e s  of 

the  s tudy ,

A  c h e c k l i s t  fo rm  of q u e s t io n n a ir e  w as  u sed  to s e c u r e  in fo rm a t io n  

and r e l a t e d  d a ta .  S tan d a rd  l i b r a r y  r e s e a r c h  te c h n iq u e s  w e r e  u sed  to  

develop  s ta t e m e n ts  of a u d io - v i s u a l  p r a c t i c e s  and  to  iden tify  p e r t in e n t  

l i t e r a tu r e  and  r e la te d  r e s e a r c h .

The p r o c e d u r e  of s e c u r in g  the  in fo rm a t io n  and  r e la te d  da te  i n ­

volved t h r e e  m a jo r  s tep s ;

1. D e te rm in a t io n  of p r a c t i c e s  m o s t  c o m m o n ly  em ployed  
by sch o o ls  thought to  p o s s e s s  s u p e r io r  a u d io -v is u a l  
p r o g r a m s .

a .  A ju ry  of a u d io -v i s u a l  s p e c ia l i s t s  w as  s e le c te d  
to  n o m in a te  the  s u p e r io r  sch o o ls  in v e s t ig a te d  
in  th is  s tudy .

b. A q u e s t io n n a ir e  c o n s is t in g  of a  c h e c k l i s t  of a u d io ­
v is u a l  p r a c t i c e s  d e r iv e d  f ro m  the  l i t e r a tu r e  w as 
d e s ig n ed  to  s e c u r e  ra te d  r e s p o n s e s  f ro m  the  a u d io ­
v is u a l  d i r e c to r s  o f  the  n o m in a te d  s c h o o ls .  T h is  
p ro v id e d  in fo rm a t io n  m ak in g  p o s s ib le  the  id e n t i f i ­
ca t io n  of b a s ic  p r a c t i c e s  w h ich  a p p e a r e d  to  be 
co m m o n  in  th e s e  schoo l s y s t e m s .

2. D e te rm in a t io n  of p r a c t i c e s  in  w hich  s e le c te d  schoo ls  in 
the  N o rth  C e n t r a l  A s s o c ia t io n  a r e  c u r r e n t ly  engaged .

^ R o b e r t  M . W. T r a v e r s ,  An In tro d u c tio n  to  E d u c a t io n a l  R e s e a r c h  
(New York: T h e  M a c m il la n  C om pany , 1958), p .  239.

^ ^ C a r t e r  V. Good, A . S. B a r r ,  and  D o u g la ss  E . S c a te s ,  The 
M ethodology of E d u c a t io n a l  R e s e a r c h  (New Y ork: A p p le to n -C ro f ts ,
In c . ,  1941), p .  225.



a .  An in s t ru m e n t ,  b a se d  upon the  d a ta  f rom  the  s u p e r io r  
sch o o ls ,  w as  p r e p a r e d  to  o b ta in  da ta  f rom  th e  s e le c te d  
s ch o o ls  c o n ce rn in g  the e x ten t  to  w hich  th e i r  d i r e c to r s  
p e r f o r m e d  the a u d io -v is u a l  p r a c t i c e s  th a t  w e re  
com m o n  to  the  s u p e r io r  s c h o o l  s y s te m s ,

3. A n a ly s is  and  in te r p r e ta t io n  of d a ta .

a .  D ata  w e r e  o rg a n iz ed  into t a b le s  a c c o rd in g  to  the  
o r d e r  of a r r a n g e m e n t  o f  th e  i t e m s  in  the  q u e s t io n ­
n a i r e .  The sequence  of s e l e c t e d - s u p e r i o r  sch o o ls  
and s iz e  of sch o o l e n ro l lm e n ts  w e r e  followed.

b. F o r  p u rp o s e s  of a n a ly s is  and in te rp re ta t io n ,  ta b le s  
w e re  p r e p a r e d .  The a g r e e m e n t  o r  d is a g re e m e n t  
be tw een  s e le c te d  and s u p e r io r  s c h o o ls '  a u d io ­
v is u a l  p r a c t i c e s  is  shown in  T a b le s  4 to  54.

c. The fo llowing tab u la t io n s  w e re  m ad e ;

(1) T o ta ls  fo r  the  n u m b e r  of r e s p o n s e s  c o n ce rn in g  
b ackg round  d a ta  f ro m  the  a u d io -v is u a l  d i r e c to r s  
r e p r e s e n t in g  fou r  e n ro l lm e n t  c a te g o r ie s :
C a te g o ry  I, schoo ls  of one to  1000 pup ils ;
C a te g o ry  II, sch o o ls  o f  1001 to  2000 pup ils ;
C a te g o ry  HI, schoo ls  of 2001 to 3000 p u p ils ;  and  
C a teg o ry  IV, schoo ls  of 3000 and m o r e  p u p ils .

(2) T o ta ls  fo r  n u m b e r  of r e s p o n s e s  on each  a u d io ­
v is u a l  p r a c t i c e  of duty f ro m  each  of the fo u r  
e n ro l lm e n t  c a te g o r ie s ,

(3) A ll  to ta l s  w e re  c o n v e r ted  in to  p e rc e n ta g e s  to 
p e r m i t  c o m p a r iso n s  and f a c i l i ta te  the p r e s e n ­
ta t io n  of da ta .

d. The p r a c t i c e s  a s  l is ted  in  o r d e r  w e re :  A d m in is t ra t iv e  
p r a c t i c e s ,  s u p e r v is o r y  p r a c t i c e s ,  and a d v iso ry  p r a c t i c e s .  
T o ta l  s e le c te d ,  and to ta l  s u p e r i o r  s c h o o ls '  r e s p o n s e s  
w e re  g iven  fo r  each  se c t io n .  It w as  f ro m  th e s e  r e ­
sp o n se s  th a t  the  ex ten t of a g r e e m e n t  be tw een  the  two 
p opu la tions  w as d e te rm in e d .
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In C h a p te r  II a  re v ie w  of the r e l a t e d  r e s e a r c h  in  the  f ie ld  of 

a u d io -v is u a l  e d u c a t io n a l  m e d ia  w il l  be p r e s e n te d .

C h a p te r  III con ta in s  a  d e s c r ip t io n  of th e  p r o c e d u r e  fo r  co lle c t in g  

the  d a ta .  C h a p te r  IV d e s c r ib e s  the  a n a ly s is  and  in te r p r e ta t io n  of the  

d a ta .  T he  a n a ly s e s  of the  p r a c t i c e s  a s  r e p o r t e d  by the  d i r e c to r s  of the 

s e le c te d  sch o o ls  and s u p e r io r  schoo ls  a r e  r e p o r te d  in C h a p te r  V.

The f in d in g s ,  conc lus ions  and r e c o m m e n d a t io n s  a r e  g iv en  in  

C h a p te r  VI.



C H A P T E R  H 

REVIEW  O F R E L A T E D  STUDIES

N u m e ro u s  a r t i c l e s  and  r e s e a r c h  s tu d ie s  h av e  b e en  r e p o r te d  c o n ­

c e rn in g  a u d io - v i s u a l  a d m in i s t r a t io n .  M any of th e s e  a r e  in v e s t ig a t io n s  

o f  l a rg e  c ity  s y s t e m s .  Only a  few o f the  e a r l i e r  s tu d ie s  w e r e  b a se d  on 

d a ta  w h ich  cou ld  fu r n is h  b a s e s  f o r  the  c o m p re h e n s iv e  a n a ly s i s  of the  

p r a c t i c e s ,  d u t ie s  and  r e s p o n s ib i l i t i e s  of the  a u d io - v i s u a l  d i r e c t o r .  Som e 

of the  m o r e  r e c e n t  s tu d ie s ,  h o w e v e r ,  e s ta b l i s h  d e f in i te  c o n tr ib u t io n s  

w hich  a r e  p e r t in e n t  to  th is  in v e s t ig a t io n  in  t e r m s  of p r o c e d u r e s ,  p u r p o s e s ,  

re c o m m e n d a t io n s  and  c o n c lu s io n s .

T he  re v ie w s  and a n a ly s e s  of the  r e s e a r c h  r e p o r te d  in  the  l i t e r a tu r e  

a r e  g iven  in  c h ro n o lo g ic a l  o r d e r .  T he  s tu d ie s  re v ie w e d  c o v e r  r e s e a r c h  

o v e r  a  p e r io d  of 38 y e a r s  (1923 to  1961).

M cC lu sk ey , in  1923, m a d e  a  n a t io n a l  s tu d y  c o n c e rn in g  th e  s ta tu s  

o f  a u d io -v i s u a l  ed u ca tio n .  He m a d e  c e r t a in  r e c o m m e n d a t io n s  p e r ta in in g  

to  b e t t e r  t e a c h e r  p r e p a r a t i o n  and  the  c o r r e l a t i o n  and  s e le c t io n  of

F .  D ean M cC lu sk ey , " A d m in is t r a t io n  of V is u a l  E d u c a t io n ,  A 
N a tio n a l  S u rv ey ,  " W ash ing ton , D. C . N a tio n a l  E d u c a t io n  A s s o c ia t io n  
(U npublished  R e p o r t ,  1923), p .  4 2 -4 6 .

11
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a u d io -v i s u a l  m a t e r i a l s .  A dequa te  f in a n c ia l  su p p o r t  and c la r i f i c a t io n  of

th e  d u ties  and  r e s p o n s ib i l i t i e s  of the  a u d io -v is u a l  d i r e c to r  w e re  a ls o

e m p h a s iz e d .  T h is  s tudy  s t r e s s e d  th e  im p o r ta n c e  of the  need  fo r  n a t io n a l

re c o g n i t io n  of the  p r o f e s s io n a l  s ta tu s  of th e  a u d io -v is u a l  d i r e c to r .

2
In 1936 Koon a n d  Noble in v e s t ig a te d  the  h in d ra n c e s  and  d i f f i ­

cu l t ie s  of a u d io - v i s u a l  in s t r u c t io n  in  8806 sc h o o ls .

T h e i r  co n c lu s io n s  c o n ce rn in g  need ed  a u d io -v is u a l  s e r v i c e s ,  l i s te d  

in  o r d e r  of ra n k ,  w e re :

1. A  p la n  to  a s s u r e  u n ifo rm  s iz e  and qua lity  of eq u ip m en t.

2. P r e s e n t a t i o n  of d e m o n s t r a t io n  le s s o n s  by v is u a l  
in s t r u c t io n  l e a d e r s .

3. L e s s o n  p la n s  to  a s s i s t  in  c o r r e l a t i o n  of m a te r i a l s  
w ith  c o u r s e s  of s tudy .

4. P r o d u c t io n  of m o t io n  p ic tu r e s  sp e c if ic a l ly  fo r  
in s t r u c t io n a l  p u r p o s e s .

5. E s ta b l i s h m e n t  of in s t r u c t io n a l  c e n te r s  w h e re  a u d io ­
v is u a l  c o u r s e s  w ould  be given .

g
H a z le t t  m a d e  a  s tudy  of the  a u d io -v is u a l  d e p a r tm e n ts  of 12 of 

th e  n a t io n 's  l a r g e s t  c i t i e s  in  1938. He r e p o r te d  th a t  e ight had  o rg a n iz e d  

d e p a r tm e n t s  of v i s u a l - s e n s o r y  a id s ,  s ev e n  w ith  f u l l - t im e  d i r e c t o r s  and  

one w ith  a  h a l f - t im e  d i r e c t o r .

line M . Koon and A lle n  W. Noble, N a tio n a l  V isu a l  E d u c a t io n  
D i r e c to r y  (W ash ing ton , D, C . :  A m e r ic a n  C ouncil on E d uca tion , 1936).

^J .  R . H a z le t t ,  "A n a ly s is  and E v a lu a t io n  of the  O rg an iza tio n ,  
A d m in is t r a t io n  and  S u p e rv is io n  of D e p a r tm e n ts  of V isu a l  S e n so ry  A id s"  
(unpub lished  D o c to r 's  th e s i s ,  U n iv e rs i ty  of P i t t s b u r g h ,  1938), 171 pp . 
(T y p e w ri t te n .  )
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S e c h r ie s t ,  in  1944, conducted  an  in v e s t ig a t io n  of d e p a r tm e n ts  

of a u d io -v is u a l  a id s  in c i t ie s  of 100, 000 popula tion  and  o v e r ,  but did not 

inc lude  th e  tw elve  l a r g e s t  c i t ie s  in  the  co u n try .  He e x am in ed  s e le c te d  

a s p e c ts  o f  o rg a n iz a t io n ,  a d m in is t r a t io n ,  s u p e rv is io n ,  and  m e c h a n ic a l  

f a c i l i t i e s .  The p u rp o s e  of h is  s tudy  w as  to  develop  c r i t e r i a  of p lan s  fo r  

the  d ev e lo p m en t of d e p a r tm e n t s  of a u d io -v is u a l  a id s  fo r  c i t ie s  in  th is  

po pu la tion  g ro u p .

By m e a n s  of a  q u e s t io n n a i r e ,  S e c h r ie s t  su rv e y e d  18 c ity  a u d io ­

v is u a l  d i r e c t o r s ,  and he p e r s o n a l ly  in te rv ie w ed  20 o th e r s .  M a jo r  a c ­

t iv i t i e s ,  s e t  fo r th  by a  m a jo r i ty  of th e s e  d i r e c t o r s ,  inc luded  the  following 

c a te g o r ie s :

1, P r e p a r a t i o n  of c a ta lo g s  and b u lle t in s .

2, P r e p a r a t i o n  of r e p o r t s  to  the  a d m in is t r a t iv e  s u p e r i o r s ,

3, R ou tine  a d m in is t r a t iv e  d u tie s  of the  c e n te r .

4, In sp e c t io n  of m a t e r i a l s ,

5, U rging  and  a d v is in g  t e a c h e r s  to tak e  ad v an tag e  of 
s u m m e r  c l a s s e s  in  a u d io -v is u a l  educa tion ,

6, D ev e lo p m en t of a u d io -v i s u a l  p ro g ra .m s ,

7, D ev e lo p m en t of a u d io -v i s u a l  o b je c t iv e s ,

S e c h r ie s t  found th a t  the  38 a u d io -v is u a l  d e p a r tm e n t s  c o n s is te d  of 

five o rg a n iz a t io n a l  ty p es :  (1) l i b r a r y  (2) m u s e u m s  (3) line  (4) c o m m it te e

^ E a r l  E ,  S e c h r ie s t ,  "O rg a n iza t io n ,  A d m in is t r a t io n ,  S u p e rv is io n  
and M ec h a n ica l  F a c i l i t i e s  o f  D e p a r tm e n ts  of A u d io -V isu a l  A id s"  
(unpub lished  D o c to r 's  th e s i s .  U n iv e rs i ty  of P i t t s b u r g h ,  1944), l9 2  pp. 
(T y p ew ri t ten ,  )
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(5) d e p a r tm e n ta l .  He concluded th a t  the  p re d o m in a n t  type  w as  the  

d e p a r tm e n ta l  fo r m  of o rg a n iz a t io n .  T h is  w as  the  ex is t in g  o rg a n iz a t io n  

in  18 of the  c i t i e s  in  h is  s am p le  s tu d y . H is  ad d it io n a l  f ind ings  of 

in t e r e s t  to  th is  in v e s t ig a t io n  include:

1. A u d io -v is u a l  s p e c ia l i s t s  and  w r i t e r s  c o n s id e r  a u d io ­
v is u a l  a id s  a s  in s t r u c t io n a l  m a t e r i a l s  and an  in te g r a l  
p a r t  o f  th e  s c h o o l 's  c u r r i c u lu m .

2. The m a in  a u d io -v is u a l  o rg a n iz a t io n a l  type  a s  r e p r e s e n t e d  
in  c i t ie s  in  h is  in v e s t ig a t io n  d id  not a d h e r e  to  any p a r t i ­
c u la r  type  of p r o g r a m .

3. T h e r e  w as  l i t t le  ev idence  of in te g ra t io n  w ith  the  s c h o o l 's  
c u r r i c u lu m .

4. M o re  s u p e r v is io n  w as n eed ed  fo r  th e  e n t i r e  p r o g r a m .

5. M any a u d io -v is u a l  d i r e c t o r s ,  by devo ting  m u c h  of t h e i r  
t im e  to  the  m e c h a n ic a l  o r  c l e r i c a l  a s p e c t s  of the  p r o g r a m ,  
w e re  s e r io u s ly  n eg lec t in g  im p o r ta n t  a s p e c t s  of ed u ca t io n a l  
p h ilo so p h y .

S e c h r ie s t  p ro p o s e d  p lans  fo r  a u d io - v i s u a l  c e n te r s  in  c i t ie s  of 

100, 000 and o v e r .  H is  re c o m m e n d a t io n s  w h ich  have  im p o r ta n t  im p l i ­

ca t io n s  to  th is  in v e s t ig a t io n  a r e  a s  fo llow s:

1. A ll a u d io -v i s u a l  m a te r i a l s  w h ich  sh a l l  be a  p a r t  o f  the  
c u r r ic u lu m  d e p a r tm e n t ,  s h a l l  be h and led  th ro u g h  an  
o rg a n iz e d  a u d io -v is u a l  c e n te r .

2. The a u d io -v is u a l  c e n t e r ' s  d i r e c t o r  sh a l l  be an  a s s i s t a n t  
to  the c u r r ic u lu m  d i r e c to r .

3. The p e r s o n n e l  of the  a u d io -v i s u a l  c e n te r  s h a l l  a s s u m e  
re s p o n s ib i l i ty  of a l l  c l e r i c a l ,  t e c h n ic a l  and  m e c h a n ic a l  
d u t ie s .

4. G e n e ra l  su b jec t  s u p e r v i s o r  of th e  sch o o l s y s te m  s h a l l
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a s s u m e  the  r e s p o n s ib i l i ty  of s u p e r v i s io n  of a u d io ­
v is u a l  a id s  in  th e  c l a s s r o o m .

5. E v a lu a tio n  of  th e  a u d io -v i s u a l  p r o g r a m  s h a l l  be 
a s s u m e d  by the  te s t in g  d e p a r tm e n t  of the s c h o o l  s y s te m .

6. The d i r e c to r  of th e  a u d io -v is u a l  c e n te r  s h a l l  s e l e c t  
and appo in t a n  in d iv id u a l  in  e ac h  bu ild ing  to  a s s u m e  
c h a rg e  of a u d io - v i s u a l  m a t e r i a l s  and  eq u ip m e n t  w h ich  
a r e  u sed  in  the  b u ild ing . T h is  ap p o in tm e n t  s h a l l  be 
con tingen t upon th e  a p p ro v a l  of th e  p r in c ip a l  and  
su p e r in te n d e n t  o f  s c h o o ls ,

7. The a u d io -v i s u a l  d i r e c t o r  sh a l l  a id  in  p ro d u c t io n ,  
d is t r ib u t io n ,  r e s e a r c h  and  s u p e r v i s io n  of a l l  the 
m a te r i a l s  and  s h a l l  a id  and  a s s i s t  h is  t e a c h e r s  in  
the  ev a lu a t io n  and  s e le c t io n  of m a t e r i a l s .

8. P o l i c ie s  and f u r th e r in g  o f  e d u ca tio n a l  o b je c t iv e s  of 
the a u d io -v i s u a l  c e n te r  s h a l l  be th e  re s p o n s ib i l i ty  
and duty of the  a u d io - v i s u a l  d i r e c to r ,  s u b jec t  to  
a p p ro v a l  of the  su p e r in te n d e n t  o f  s ch o o ls  and  the  
c u r r ic u lu m  d i r e c t o r .  ^

The R e s e a r c h  D iv is io n  of the  N a tiona l E d u c a t io n  A s s o c ia t io n  

conducts  p e r io d ic  s u rv e y s  and  r e s e a r c h  on p e r t in e n t  e d u ca t io n a l  to p ic s .  

In 1946 th is  d e p a r tm e n t  m a d e  a  s ta tu s  s tudy c o n c e rn in g  a u d io -v is u a l  

ed u ca tio n  p r o g r a m s  in  c i t i e s  o f  2500 o r  m o re  po p u la t io n .  T h is  s tudy  w as  

ch ie f ly  c o n ce rn e d  w ith  d e te r m in in g  the  ex ten t th a t  a u d io - v i s u a l  ed u ca t io n  

w as being u t i l iz e d  in  the  c i ty  s ch o o l  s y s te m s ,  in  t e r m s  of eq u ip m en t,  

m a t e r i a l s ,  l e a d e r s h ip  and  type  o f  p r o g r a m .

The in fo rm a t io n  w as  s e c u r e d  by m e a n s  of a  29 i tem  q u e s t io n n a i r e  

w hich  w as s e n t  to the s u p e r in te n d e n t  of s ch o o ls  in  a l l  c i t ie s  of 2500 

and o v e r .

^ S e c h r ie s t ,  op. c i t . . p p .  167-169.
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Of 1037 a u d io - v i s u a l  p r o g r a m s  in v e s t ig a te d ,  the  m a jo r i ty  

r e v e a le d  m an y  h in d r a n c e s .  Am ong the  m a jo r  h in d ra n c e s  r e p o r te d  w e re :

1. L a c k  o f  t e a c h e r - i n t e r e s t  and  p o o r  t e a c h e r  p r e p a r a t io n  
in  a l l  a r e a s  of a u d io -v is u a l  ed u ca tio n .

2. No t r a in e d  d i r e c t o r  of the  a u d io -v i s u a l  p r o g r a m .

3. Inadequa te  eq u ip m en t in  n e a r ly  a l l  i n s t a n c e s .

4. P o o r  p h y s ic a l  f a c i l i t i e s  in  m o s t  of the  s ch o o l  p la n ts .

5. Few  funds a v a i la b le  fo r  su p p o rt  of p r o g r a m .

6. L ack  of a  c e n t r a l  a u d io -v is u a l  d e p a r tm e n t .

7. A d m in is t r a t iv e  o p pos it ion  o r  in d i f fe r e n c e .

The f ind ings of th is  s tudy  re v e a le d  th a t  t e a c h e r s  needed  the  

te c h n ic a l  and  p ro f e s s io n a l  a s s i s t a n c e  o f a  w e l l - t r a in e d  d i r e c to r  o p e ra t in g  

h is  p ro g r a m  th ro u g h  a  c e n t r a l l y - c o n t r o l l e d  a u d io - v i s u a l  c e n te r .

M c P h e r s o n 's ^  s tudy , in  1946, c o n c e rn e d  a u d io -v i s u a l  p r o g r a m s  

in  C a l i fo rn ia .  He in v e s t ig a te d  the  r e la t io n s h ip  of the  a u d io -v is u a l  

m a t e r i a l s  to  the le a rn in g  p r o c e s s  i t s e l f .  C o n ce rn in g  the  im p o r ta n c e  

of the  t e a c h e r ' s  ro le ,  he  b e l iev ed  that:

1. The ro le  o f  the  t e a c h e r  should  be i n t e r p r e t e d  to
be th a t  of a  guide in  a l l  th e  le a rn in g  a c t iv i t i e s .

2. It shou ld  be th e  re s p o n s ib i l i ty  of e d u ca t io n a l  s y s te m s  
to  p ro v id e  th e  a u d io -v is u a l  m a t e r i a l s  n eed ed  by

Jo se p h  J a m e s  M c P h e r s o n ,  T he  O rg a n iz a t io n  o f  a  P r o g r a m  of 
A u d io -V isu a l  E d u c a t io n  fo r  the  Schools  of K e rn  C ounty  C a l i fo rn ia  
(D o c to r 's  T h e s i s .  New Y ork: C o lum bia  U n iv e rs i ty ,  1946), pp . 115-116.
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te a c h e r s  in  c a r r y in g  out the  a im s  and  g o a ls  o f  the 
c u r r ic u lu m ,

3. The te a c h e r s  should  u t i l iz e  the  a u d io -v i s u a l  
m a te r i a l s  a s  an  in te g r a l  p a r t  of th e  le a rn in g  
p r o c e s s  in  th e  to ta l  in s t ru c t io n a l  p r o g r a m .

H is  s tu d y  d e s c r ib e d  the  d ev e lo p m en t o f  the  c u r r ic u lu m  and i t s  

u se  a s  a  b a s i s  fo r  d e te rm in in g  the  ob jec t iv es  o f  the a u d io -v is u a l  p r o g r a m .  

He in v e s t ig a te d  the  ex ten t and  ad eq u acy  of p r in te d  gu ides  and o th e r  m e a n s  

of d is s e m in a t in g  in fo rm a t io n  to  the  t e a c h e r s .  In  t e r m s  of f in an c ia l  

su p p o r t  of a u d io -v is u a l  p r o g r a m s  he exam ined  the  ju s t i f ic a t io n  fo r  funds 

fo r  a n  a u d io -v is u a l  p r o g r a m ,  am o u n ts  n eeded  fo r  a  sound p r o g r a m ,  and 

w ays and  m e a n s  of obta in ing  funds ,

M c P h e r s o n  added  f u r th e r  s t r e n g th  to h is  ju s t i f ic a t io n  fo r  a u d io ­

v is u a l  p r o g r a m s  by re c o m m en d in g  m o r e  i n - s e r v i c e  t ra in in g  fo r  a l l  

t e a c h e r s ,  and  p ro m o tio n  of the  b e s t  p o ss ib le  u se  o f  a u d io -v is u a l  m a t e r i a l s ,  

He po in ted  out tha t th e re  shou ld  be g r e a t e r  p ro d u c t io n  of t e a c h e r - m a d e  

m a t e r i a l s  and  re c o m m e n d e d  a  g r e a t e r  d e g re e  of p a r t i c ip a t io n  by the  

a u d io -v i s u a l  d i r e c to r  in  r e -m o d e l in g  o r  p lanning new bu ild ings  fo r  the 

e ffec t iv e  u t i l iz a t io n  of a l l  a u d io -v is u a l  m e d ia .

M a jo r  c o n c lu s io n s  r e p o r te d  by M c P h e r s o n  included :

1, T e a c h e r s  and  a d m in i s t r a to r s  should  be d raw n  in to  the 
p ro g r a m  a s  c lo se ly  a s  p o ss ib le  to  h e lp  p lan  and c a r r y  
on a u d io -v is u a l  a c t iv i t i e s ,

2, A d m in i s t r a to r s  sh o u ld  be b ro u g h t  into th e  p r o c e s s  of 
p lanning  the  to ta l  p r o g r a m  so th a t  th e r e  w il l  be a  g e n e r a l
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n
r e c o g n i t io n  of th e  n eed  f o r  a l l  th a t  is  being done.

g
J o h n so n 's  in v e s t ig a t io n  (1946) s u rv e y e d  the  l i t e r a tu r e  to  d e t e r ­

m in e  s e le c te d  a d m in i s t r a t iv e  a s p e c ts  of a n  a u d io -v i s u a l  p r o g r a m .  By 

ex am in a t io n  of 266 r e f e r e n c e s ,  he  found m o r e  th a n  1000 p r o b le m s .  He 

d iv ided  th e s e  in to  b a s ic  c a te g o r ie s  of: O rg a n iz a t io n ,  a c q u is i t io n  of 

m a te r i a l s  and eq u ip m en t,  d i s t r ib u t io n  of m a t e r i a l s  and  eq u ip m en t,  budget 

and f inance , o p e ra t io n  of eq u ip m en t,  s to r a g e  and m a in te n a n c e  of m a t e r i a l s  

and equ ipm en t,  re m o d e l in g  and  bu ild ing  c l a s s r o o m s  fo r  a u d io -v is u a l  

equ ipm ent, t e a c h e r  i n - s e r v i c e  t r a in in g ,  c o r r e l a t i o n  and in te g ra t io n  of 

m a te r i a l s  to c o u r s e s  of s tudy , s e le c t io n  o f  a u d io -v i s u a l  m a t e r i a l s ,  and 

d e v e lo p m en t of new m a t e r i a l s  fo r  pu b lic  in s t r u c t io n .

H is  d a ta  w e r e  ob ta ined  by a  q u e s t io n n a i r e  s en t  to  362 s e le c te d  

a u d io -v is u a l  d i r e c t o r s  th ro ughou t th e  U nited  S ta te s ,  su p p lem en te d  by 

p e r s o n a l  in te rv ie w s  w ith  19 a u d io -v is u a l  d i r e c t o r s ,  10 a u d io -v is u a l  

s p e c ia l i s t s ,  and  15 c la s s r o o m  t e a c h e r s .  H is  s tudy  of the  l i t e r a tu r e  

in d ica ted  th a t ,  a lth o u g h  th e r e  w e re  m a n y  d i f f e r e n t  ty p es  of a u d io -v is u a l  

p r o g r a m s ,  e ac h  v a r ie d  w ith  the  s iz e  of the  sch o o l s y s te m  and the  a d ­

m in is t r a t iv e  p a t t e r n  of the  sch o o l s y s te m  i t s e l f .

He e n u m e ra te d  s ix  g e n e r a l  ty p e s  o f  a u d io -v i s u a l  p r o g r a m s  a s :

1. A  s e p a r a te  au tonom ous  u n it  s u p e r v i s e d  by a  fu ll  t im e  
d i r e c to r .

^ M c P h e rso n ,  op . c i t . , pp. 115-116 .

8
Jo se p h  J .  Johnson , The P r o b l e m s  Involved  in  the  A d m in is t r a t io n  

of an  A u d io -V isu a l  P r o g r a m  (D o c to r 's  T h e s i s ,  W ash ing ton , D. C . :
G eo rg e  W ash ing ton  U n iv e rs i ty ,  1946), 205 pp . (T y p ew ri t ten .  )
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2. A n a u d io -v is u a l  un it,  s u p e r v is e d  and  d i r e c te d  by the 
te a c h in g  m a t e r i a l s  d iv is ion .

3. A  p r o g r a m  w h e re in  a u d io -v is u a l  m a t e r i a l s  and ra d io  
ed u ca tio n  a r e  c o o rd in a te d  u n d e r  one d i r e c t o r .

4. A  co m b in a t io n  of th e  a u d io -v is u a l  c e n te r  and  the sch o o l  
l ib r a r y ,  w ith  th e  l i b r a r i a n  a s  the  a d m in i s t r a t iv e  h ead .

5. A  c o m b in a t io n  o f  the sch o o l m u s e u m  and  the a u d io ­
v i s u a l  c e n te r .

6. An in te g ra t io n  of th e  a u d io -v i s u a l  c e n te r  and  the 
pub lic  l i b r a r y .

R ec o m m e n d a t io n s  w h ich  Jo h n so n  fe l t  w ould  p ro v id e  in c r e a s e d  

e ff ic ien cy  and  im p ro v e d  u sag e  of a l l  a u d io -v i s u a l  m a t e r i a l s  w e re :

' 1. U nder  a  fu ll  t im e  d i r e c to r ,  a  c e n t r a l l y - lo c a te d  a u d io ­
v is u a l  c e n te r  shou ld  h o u se  a u d io - v i s u a l  in s t ru c t io n a l  
m a t e r i a l s  fo r  a l l  s ch o o l s y s te m s  o f 10, 000 e n ro l lm e n t  
and  m o r e .

2. In the s m a l l e r  sch o o l s y s te m s ,  h e  s u g g e s te d  th a t  h a l f -  
t im e  d i r e c t o r s  and c o o rd in a to r s  be ap po in ted  fo r  each  
bu ild ing .

3. G r e a t e r  u s e  of s tu d en t  a s s i s t a n t s  and  the em ploym en t 
of c l e r i c a l  and  te c h n ic a l  a s s i s t a n t s .

Jo h n so n  be liev ed  th a t  g r e a t e r  c o o rd in a t io n  should  be e ffec ted  

b e tw een  the sch o o l a d m in is t r a t io n  and th e  a u d io - v i s u a l  d i r e c to r  in  m a t t e r s  

of re m o d e l in g  o r  c o n s t r u c t io n  of p h y s ic a l  f a c i l i t i e s  fo r  film  u t i l iz a t io n .

He s u g g e s te d  th a t  a u d io -v i s u a l  d i r e c t o r s  sh o u ld  g ive  m o r e  c o n s id e ra t io n  

to  c i r c u la t io n  and  d i s t r ib u t io n  of a u d io -v i s u a l  m a t e r i a l s .

Jo h n so n  a ls o  r e c o m m e n d e d  th a t  a u d io - v i s u a l  in - s e r v i c e  t r a in in g  

be b e t t e r  o rg a n iz e d  in  a l l  sch o o l s y s te m s ,  th a t  m o r e  w o rk sh o p s  and
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a u d io -v is u a l  c o n fe re n c e s  be p ro v id e d ,  and th a t  m o r e  a u d io -v is u a l  

c o u r s e s  be o f fe re d  in  t e a c h e r - e d u c a t io n .  In h is  s u m m a r y  he s ta te d  

th a t  the  a u d io -v i s u a l  d i r e c to r  should  take  the  in i t ia t iv e  in:

1. B e t t e r  p r e p a r a t io n ,  c i r c u la t io n  and d is t r ib u t io n  of 
c a ta lo g s  of a l l  a v a i la b le  m a t e r i a l s  in  th e  schoo l s y s te m .

2. P r e p a r a t i o n  of c o u r s e  of s tudy  o u t l in e s .

3. O rg a n iz a t io n  of c o m m it te e s  who should  d e te r m in e  th e i r  
own fu n c tio n s ,  d u ties  and  r e s p o n s ib i l i t i e s ,  in  r e la t io n  
to  the a u d io -v is u a l  p r o g r a m .

4. C lo s e r  c o o rd in a t io n  w ith  c u r r ic u lu m  c h a i r m e n  and 
c o m m it te e s  fo r  p ro d u c t io n  of a u d io -v is u a l  m a t e r i a l s .

5. M o re  a u d io -v is u a l  d e m o n s t ra t io n s  to  a l l  g ro u p s  in  sc h o o ls .

6. S e le c t io n  of a l l  a u d io -v i s u a l  eq u ipm en t,  but he  should  
a llow  the  c o m m it te e s  o f  t e a c h e r s  to  have  the m a jo r  ro le  
in  th e  s e le c t io n  of a u d io -v i s u a l  m a t e r i a l s .

9
At Ind iana  U n iv e rs i ty  in  1949, L a r s o n 's  s tudy  w as c o n c e rn e d  

w ith  the  p r e p a r a t io n  of a n  e x te n s iv e  l i s t  of d u ties  u su a l ly  p e r f o r m e d  by 

a u d io -v is u a l  d i r e c t o r s .  Using an  ex h au s t iv e  a n a ly s is  of the  l i t e r a tu r e ,  

he p r e p a r e d  o v e r  200 q u es t io n s  w hich  he  su b m it te d  to  a  g ra d u a te  a u d io ­

v is u a l  c o m m it te e  in a  s e m i n a r  a t  Ind iana  U n iv e rs i ty .  The g ro u p  re d u c e d  

the  l i s t  to 66 i te m s  w hich  c o v e re d  th e  m o s t  im p o r ta n t  a s p e c t s  of the  

d i r e c t o r ' s  d u tie s  and  a c t i v i t i e s .  T h e s e  d u t ie s  w e re  l is te d  u n d e r  s ix  

h ead in g s :  (1) ro le  in  ed u ca tio n  (2) m a t e r i a l s  (3) u t i l iz a t io n  (4) p r e p a r a t io n

Q
L . C .  L a r s o n ,  "S u g g es ted  A n s w e rs  to  Som e P e r t i n e n t  Q uestions  

in  the A u d io -V isu a l  F ie ld ,  " Audio -V is u a l  M a te r i a l s  o f  In s t ru c t io n ,  48th 
Y earb o o k  of the  N a tio n a l  S o c ie ty  fo r  the  Study of E d u ca tio n  (Chicago: 
U n iv e rs i ty  of C hicago  P r e s s ,  1949), pp . 201-222.
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of m a t e r i a l s  (5) p h y s ic a l  f a c i l i t ie s  and (6) r e s p o n s ib i l i t i e s  o f  s ta te  

a g e n c ie s  and  h ig h e r  in s t i tu t io n s .

A m ong the  i te m s  f ro m  L a r s o n  w hich  a r e  of va lue  to  th is  s tudy , 

the  fo llowing l i s t  is  su g g es ted :

1. A n  o rg a n iz ed  a u d io -v i s u a l  p ro g r a m  m u s t  m a k e  u se  
o f  sp e c ia l iz e d  le a d e r s h ip .

2, A dequate  c l e r i c a l  and  te c h n ic a l  he lp  a r e  n e c e s s a r y .

3. D uties  should  be a s s ig n e d  to the  p e r s o n s  m o s t  ab le
to  p e r f o r m  and c a r r y  them  out in  an  e ff ic ien t m a n n e r .

4, P r o p e r  o rg a n iz a t io n  w il l  in s u r e  co m p le te  u t i l iz a t io n  
of m a te r i a l s  and  eq u ip m en t.

L a r s o n  s t r e s s e d  the  im p o r ta n c e  of the  c o m p e te n c ie s ,  e x p e r ien c e  

and p r o f e s s io n a l  t ra in in g  o f the  a u d io - v i s u a l  d i r e c to r .  He po in ted  out tha t:

1. The c o m p e ten c ie s  of the  d i r e c to r  of the a u d io -v is u a l  
p r o g r a m s  inc luded  the  ab i l i ty  to  d i r e c t  an  a u d io -v is u a l  
p r o g r a m ,  to  s t im u la te  and  a s s i s t  peop le  u s in g  th o se  
m a t e r i a l s ,  to  p ro v id e  le a d e r s h ip  in  a d m in is t r a t io n ,  
u t i l iz a t io n ,  s e le c t io n  and p ro d u c t io n  of a u d io -v is u a l  
m a t e r i a l s  and a n  u n d e rs ta n d in g  of the  ro le  of th o se  
m a te r i a l s  in  the  ed u ca tiv e  p r o c e s s .

2. The d i r e c to r  should  h a v e  had  a t  le a s t  five y e a r s  of 
s u c c e s s fu l  te a c h in g  e x p e r ie n c e  and have  d e m o n s t ra te d  
the  a b il i ty  to m a k e  e ffec t ive  u se  of a  wide ran g e  o f  a u d io ­
v is u a l  m a t e r i a l s  in  h is  own fie ld . H is own p r o f e s s io n a l  
t ra in in g  should  inc lude  a  M a s t e r ' s  d e g re e  f ro m  an  
a c c r e d i te d  in s t i tu t io n  and  a  l ic e n se  in  a t  l e a s t  one m a jo r  
f ie ld .

3. In a d m in is t r a t io n  a n d /o r  s u p e rv is io n  he should  have 
s p e c ia l iz e d  t r a in in g  in  a u d io -v is u a l  educa tion , inc lud ing  
a  w ork ing  know ledge o f a u d io -v is u a l  m a t e r i a l s  and  e q u ip ­
m e n t ,  t h e i r  s e le c t io n ,  c i rc u la t io n ,  u se  and m a in te n a n c e .
He should  be f a m i l i a r  w ith  the  p r e p a r a t io n  of a u d io -v is u a l
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m a t e r i a l s  inc luding  p h o to g ra p h ic ,  a u d io -  and  g ra p h ic  
a id s  and e x h ib i ts .  The  a b i l i ty  to o rg a n iz e ,  a d m in i s t e r  
and  s u p e r v is e  a n  a u d io - v i s u a l  p r o g r a m  is  a l s o  a n  
im p o r ta n t  q u a lif ic a t io n ,  a s  a r e  such  q u a l i t ie s  of l e a d e r ­
sh ip  a s  w il l  com m an d  the  c o o p e ra t io n  an d  r e s p e c t  of the  
a d m in i s t r a t io n  and s ta f f .  He should  have  a  th o ro u g h  
know ledge of the ro le  of a u d io -v is u a l  m a t e r i a l s  in  
c u r r ic u lu m  d e v e lo p m en t  and  in the le a rn in g  p r o c e s s .

The d i r e c to r  shou ld  a s s u m e  the  ro le  o f  the  a d m in i s ­
t r a t o r  in  h is  d e p a r tm e n t  only, and h is  r e l a t io n  to  o th e r s  
e i th e r  above h im  o r  below  h im  in a  line  and a  s ta f f  
o rg a n iz a t io n  shou ld  be o f  a  c o n su l ta t iv e  n a tu r e .

He su g g e s te d  the  w ays and  m e a n s  of u t i l iz in g  bu ild ing  c o o rd in a to r s  

and t e a c h e r s  on a  r e l e a s e d - t im e  b a s i s  i f  t h e i r  t r a in in g  a n d / o r  c o m p e ten c ie s  

ju s t i f ie d  a s s ig n m e n t  to  sp ec if ic  r e s p o n s ib i l i t i e s .

The im p o r ta n c e  of a n  a d v is o r y  a u d io -v is u a l  c o m m it te e  and i ts  

fu n c tio n a l r e la t io n s h ip  to  th e  o v e r - a l l  p r o g r a m  w e re  c a r e fu l ly  d e ta i led .  

L a r s o n  su g g e s te d  the following g ro u p s  o r  p e r s o n s  of m e m b e r s h ip :

(1) D i r e c to r  of a u d io -v is u a l  m a t e r i a l s ,  (2) D i r e c to r  o f  c u r r ic u lu m  o r  

s u p e r v i s o r  o f  c u r r ic u lu m ,  (3) S u p e r in ten d e n t  of s c h o o ls ,  (4) One e l e ­

m e n ta r y  and  one o r  m o re  s e c o n d a ry  p r in c ip a l s ,  (5) M e m b e r s  of the b o a rd  

of edu ca tio n ,  (6) A  r e p r e s e n ta t iv e  of the c l a s s r o o m  t e a c h e r s  of each  

a r e a ,  (7) O uts ide  lay m e m b e r s  r e p r e s e n t in g  the  co m m u n ity .

L a r s o n  w as convinced  th a t  th e  p r i m a r y  r e s p o n s ib i l i ty  of the  

d i r e c to r  w as to  find w ays and  m e a n s  fo r  con tin u a lly  e n r ic h in g  the  c u r r i ­

cu lum . He b e liev ed  th a t  the  e n t i r e  o rg a n iz a t io n  o f  th e  a u d io -v i s u a l

1 0
L a rs o n , op. c i t . , pp . 2 3 8 -2 3 9 .
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d e p a r tm e n t  should  be d ev e lo p ed  on  th is  p r e m i s e .  C o n sequen tly , the  

d i r e c t o r ' s  re la t io n s h ip  w ith  t e a c h e r s  and  o th e r  p e r s o n n e l  should  be m o r e  

in  th e  n a tu r e  of an  a d v is o r y  o r  c o n su l ta t iv e  c a p a c i ty .  A t the  s a m e  t im e ,  

the  d i r e c t o r  should  k eep  h is  a d m in i s t r a t iv e  s u p e r i o r  in fo rm e d  of the  

t e a c h e r s ’ n e ed s  if  p r o p e r  f in a n c ia l  s u p p o r t  is  n e ed e d .

The b a s ic  p r in c ip le s  w hich  su p p o r t  the  a u d io - v i s u a l  ph ilosophy  

of m e e t in g  ed u ca tio n a l  and  c u r r i c u lu m  o b je c t iv e s  of a  pub lic  school 

s y s te m  a r e  e m p h a s iz e d  by G o l te rm a n .  In the  St. L ou is  schoo l s y s te m ,  

she s a y s  th a t  the  fu n d a m e n ta l  p r in c ip le s  s e r v e  a s  g u id e s  in  p ro v id in g  

a u d io - v i s u a l  s e r v i c e s  a n d / o r  a s s i s t i n g  t e a c h e r s  in  a c c o m p lis h in g  th e i r  

c l a s s r o o m  o b je c t iv e s .  A m ong the  e s s e n t i a l  and  im p e ra t iv e  p r in c ip le s  

sh e  l i s t s  th e  following;

1. V isu a l  m a t e r i a l s  b r in g  the  ou ts id e  e x p e r ie n c e s  into the 
c l a s s r o o m  and c a n  c o n tr ib u te  to  the  d e v e lo p m en t  of the  
c h i ld 's  p o w e rs  o f o b s e r v a t io n  and  ju d g m e n t ,  to  h is  
a c q u is i t io n  of new u n d e rs ta n d in g s  and  to  h is  ab i l i ty  to 
th in k  fo r  h im s e l f .

2. R ecogn iz ing  th a t  a l l  e x p e r ie n c e s  a r e  not equa lly  
e d u ca tiv e ,  v i s u a l  m a t e r i a l s  should  be s e le c te d  w hich 
develop  the  c h i ld 's  th ink ing , a r o u s e  c u r io s i ty ,  s t im u la te  
th ink ing  and in i t ia t iv e ,  c r e a t e  c o n s t r u c t iv e  d e s i r e s
and p u rp o s e s  and  add  to  h is  p e r s o n a l  know ledge.

3. A g r e a t  v a r ie ty  of m a t e r i a l s  is  n e c e s s a r y  i f  a  s tuden t 
is  to  r e c e iv e  t r a in in g  and  p r a c t i c e  in  the  ex am in a t io n  
of m any  fa c ts  to  u n d e rw r i te  h is  own o p in io n s .

^ E l iz a b e th  G o l te rm a n ,  " T h e  P r o g r a m  of A u d io -V is u a l  E d u c a t io n  
in  C ity  School S y s te m s ,  " C h a p te r  VII. 48th Y earb o o k  of the  N a tiona l 
Soc ie ty  fo r  th e  Study of E d u c a t io n  (C hicago: U n iv e r s i ty  of C hicago P r e s s ,  
1949), p .  130.
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4. In a  la rg e  c ity  sch o o l s y s te m ,  i t  a p p e a r s  m o re  e c o n o m ic a l  
and  f e a s ib le  to  c e n t r a l i z e  a l l  v i s u a l  m a t e r i a l s  in  one 
d i s t r ib u t io n  s to re h o u s e  th a n  to  supply  e ach  sch o o l  w ith
a  co m p le te  s e le c t io n  of te ach in g  a id s .

5. A  s u c c e s s f u l  c i ty -w id e  v i s u a l  edu ca tio n  p ro g r a m  
depends  upon a  w e l l - o r g a n iz e d  sy s te m  fo r  the p r e p a ­
ra t io n ,  ca ta log ing  a n d  c i r c u la t io n  of m a t e r i a l s .

6. E f fe c t iv e  le a rn in g  w ith  v i s u a l  a id s  depends  upon the  
a v a i la b i l i ty  of the  m a t e r i a l s  a t  the  t im e  a  s tu d en t  is  
i n t e r e s t e d  in  the su b je c t  and  h a s  a  p u rp o s e  fo r  s e e k in g  
a d d i t io n a l  in fo rm a t io n .

7. In  th e  u t i l iz a t io n  o f  any  v is u a l  a id ,  the  ch ild  m u s t  be 
tau g h t to  " th in k  upon w hat h e  s e e s .  " Only by t r a in e d  
though tfu l o b s e r v a t io n  c a n  the  s tu d en t  b r id g e  the  gap  
b e tw ee n  the in tang ib le  id e a  and the  sp e c if ic  c o n cep t .

The r e s p o n s ib i l i t i e s  of the  m e m b e r s  of the  s ta f f  of the  d iv is io n  of

a u d io -v is u a l  ed u ca t io n  have b e en  c a re fu l ly  d e l in e a te d  in  f u r t h e r  d is c u s s io n  

12by G o l te rm a n .  She s ta te s  th a t  th e s e  r e s p o n s ib i l i t i e s  e m a n a te  f ro m  

w e l l - e s t a b l i s h e d  b e l ie fs  in h e re n t  in  th e  St. Louis  sch o o l s y s te m  th a t  the 

d iv is io n  o f a u d io -v i s u a l  ed u ca tio n  m u s t  func tion  a s  a n  in t e g r a l  p a r t  of the 

a d m in is t r a t iv e  o rg a n iz a t io n  of th e  sch o o l.

M a jo r  r e s p o n s ib i l i t i e s  of the  s ta f f  a r e  l i s te d  a s  fo llow s:

1. To s u p e r v is e  and be r e s p o n s ib le  fo r  the  q u a r t e r s  
a s s ig n e d  to  th is  d iv is io n .

2. To r e c o m m e n d  to  th e  su p e r in te n d e n t  of in s t ru c t io n ,  
th e  a u d io -v is u a l  m a t e r i a l s  and eq u ip m e n t  tha t a r e  
n eed ed  fo r  u se  in  th e  s c h o o ls .

3. T o  s e r v e  a s  c u s to d ian  of, and  to  d e l iv e r  to  the  s c h o o ls ,  
the  m a t e r i a l s  and e q u ip m e n t  ap p ro v e d  by the b o a rd  of 
ed u ca tio n .

12G o lte rm a n , op. c i t . , p . 131.
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4. To a s s i s t  th e  su p e r in ten d e n t  of in s t ru c t io n  in  developing  
e ffec t ive  u s e  of a u d io -v is u a l  m a t e r i a l s  and eq u ip m en t.

5. To a s s i s t  th e  s u p e r in ten d e n t  of in s t ru c t io n  in  developing
a  p ro g r a m  o f  ra d io  educa tion  in  the  S t. L ouis  pub lic  sch o o ls .

13N oel, in  1949, in v e s t ig a te d  the  a d m in is t r a t iv e  and s u p e r v is o r y  

a s p e c ts  of o p e ra t io n a l  a u d io -v is u a l  p r o g r a m s .  H is  s o u r c e s  of d a ta  i n ­

c luded  c ity  and  county  a u d io -v is u a l  d i r e c t o r s ,  su p p lem en ted  by h is  own 

b ack g ro u n d  of r i c h  e x p e r ie n c e s .  In ad d ition , he  u t i l iz ed  th e s e  s o u rc e s :

1. An unpu b lish ed  r e p o r t  of an  a u d io -v i s u a l  s u m m e r  w o r k ­
shop a t  th e  U n iv e rs i ty  of C a l i fo rn ia  a t  B e rk e le y  in  1947.

2. A c o m m it te e  r e p o r t  on a u d io -v i s u a l  ed u ca tio n  p r e p a r e d  
by the  C a l i fo rn ia  S tate  S u p e r v i s o r ' s  A s s o c ia t io n ,

3. A n un p u b lish ed  r e p o r t  of th e  a u d io -v i s u a l  educa tion  
a d m i n i s t r a to r s  w o rkshop  w h ich  w as  c o - s p o n s o re d  by 
the  San D iego  S tate  C ollege and  the C a l ifo rn ia  D e p a r t ­
m en t o f  E d u c a t io n  in  1947.

N oel b e liev ed  th a t ,  r e g a r d l e s s  o f  the s iz e  of the schoo l,  the 

s u c c e s s  and  e f fe c t iv e n e s s  o f  an  a u d io -v is u a l  p ro g r a m  would be con tingen t 

upon the s e le c t io n  and a p p o in tm en t o f  a  fu ll  t im e  d i r e c to r .  He f u r th e r  

r e c o m m e n d e d  the a p p o in tm en t  of a  bu ild ing  c o o rd in a to r  fo r  e v e ry  sch o o l 

of fo u r  t e a c h e r s  o r  m o r e .  N oel d e s c r ib e d  the  func tions  and defined  the  

ro le  of the a u d io -v is u a l  d e p a r tm e n t  a s  fo llow s:

1. It should  p ro v id e  th o se  m a t e r i a l s  and  p r o f e s s io n a l  
s e r v ic e s  w h ich  w il l  m a k e  it p o s s ib le  fo r  t e a c h e r s  
to  u se  a u d io -v i s u a l  e d u ca tio n a l  m a t e r i a l s  in  th e i r  
c l a s s r o o m s  u n d e r  the  b e s t  cond itions  p o s s ib le .

13N oel, op . c i t . , pp . 180-200.
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2. It should  p ro v id e  th o s e  s e r v i c e s  w h ich  w ill  m a k e  it 
p o s s ib le  fo r  t e a c h e r s  to  h ave  m a t e r i a l s  and  e q u ip ­
m en t w hen  they  n eed  th em ,

3. It should  p ro v id e  the  m a te r i a l s  and  s e r v i c e s  w h ich  
w il l  m a k e  it p o s s ib le  fo r  t e a c h e r s  to s e le c t  and  u se  
a u d io -v is u a l  m a t e r i a l s  a p p r o p r ia t e  to the t e a c h e r - 
l e a r n e r  s i tu a t io n .

4 .  It should  p ro v id e  the  fa c i l i t ie s  and  p ro f e s s io n a l  
s e r v ic e s  w hich  w il l  a s s u r e  th a t  the  a u d io -v is u a l  
m a t e r i a l s  w il l  be used  a s  an  in t e g r a l  p a r t  of the  to ta l  
in s t ru c t io n a l  p r o g r a m .

5. It should  p ro v id e  th o se  m a t e r i a l s  and  p ro f e s s io n a l  
s e r v ic e s  w hich  w il l  enab le  t e a c h e r s  to  m a k e  full 
u se  of c o m m u n ity  r e s o u r c e s ,

6. It shou ld  p ro v id e  th o se  p r o f e s s i o n a l  s e r v i c e s  w h ich  
w il l  a s s u r e  t e a c h e r  co m p e ten c y  in  the u se  of a u d io ­
v is u a l  in s t r u c t io n a l  m a t e r i a l s .

7. It should  p ro v id e  th o se  m a t e r i a l s  and p r o f e s s io n a l  
s e r v ic e s  w h ich  w il l  h e lp  the  a d m in is t r a t iv e  s ta f f  and  
o th e r  sch o o l p e r s o n n e l  i n t e r p r e t  the  s c h o o l 's  p r o g r a m  
to both  p r o f e s s i o n a l  and lay g ro u p s .

N oel concluded  th a t ,  s in ce  the  a u d io - v i s u a l  d e p a r tm e n t  s e r v e s  

the  in s t r u c t io n a l  n eed s  of the  to ta l  s ch o o l  s y s te m ,  it  should  be a n  in te g r a l  

p a r t  o f  the a d m in is t r a t iv e  o rg a n iz a t io n  o f  the  school, w ith  the  a u d io ­

v is u a l  d i r e c to r  d i r e c t ly  r e s p o n s ib le  to  the  s u p e r in te n d e n t  o r  a d m i n i s t r a t o r  

in  c h a r g e .

In t e r m s  of in s t r u c t io n a l  a r e a s  o f  r e s p o n s ib i l i ty  th a t  sh o u ld  be 

a s s u m e d  by the a u d io - v i s u a l  d i r e c to r ,  N oe l r e c o m m e n d s  the fo llowing:

1. E v a lu a t io n  and s e le c t io n  of  m a t e r i a l s  and eq u ip m en t.

l^Ibid.
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2, S u p e rv is io n  of a l l  a s p e c t s  of u t i l iz a t io n  w ith in  the  sch o o l.

3. C o n su l ta t iv e  s e r v i c e s  to t e a c h e r s ,  p r in c ip a l s  and s u p e r ­
v i s o r s ,  a u d io - v i s u a l  c o o rd in a to r s ,  a r c h i t e c t s  and o u ts id e  
a g e n c ie s  on p ro b le m s  and a c t iv i t ie s  in  a u d io -v i s u a l  e d u ca tio n .

4 . I n - s e r v i c e  ed u ca t io n  p r o g r a m s  fo r  s ch o o l  p e r s o n n e l .

5, E x p e r im e n ta t io n  an d  r e s e a r c h  on ev a lu a tio n ,  u s e s  o f  
m a t e r i a l s  and  n e e d s  fo r  fu tu re  p ro d u c t io n ,

6. I n te r p r e ta t io n  of th e  s ch o o l  p r o g r a m ,  inc lud ing  a u d io ­
v is u a l  educa tion , to  the  sch o o l p e r s o n n e l  and to the  pub lic .

7, P r o d u c t io n  of s p e c ia l  c u r r i c u l a r  m a t e r i a l s .

P e r t i n e n t  to  the  p r e s e n t  s tudy  is  N o e l 's  e n u m e r a t io n  of n e c e s s a r y  

c l e r i c a l  o r  te c h n ic a l  s ta f f  and  h is  d e f in i t io n  and d e l in e a t io n  of th e i r  

fu n c t io n s .  H is  re c o m m e n d a t io n s  fo r  q u a l i f ic a t io n s  of the  a u d io -v is u a l  

d i r e c to r  w e re :

1. A t le a s t  two y e a r s  of s u c c e s s f u l  te a c h in g  e x p e r ie n c e  
a t  e i th e r  the  s e c o n d a r y  o r  e le m e n ta r y  le v e l  w ith  s u b ­
seq u e n t  e x p e r ie n c e  in  s u p e r v i s io n  o r  a d m in is t r a t io n .

2. An u n d e rs ta n d in g  of the o b je c t iv e s  of c u r r ic u lu m  
c o n s tru c t io n ,  an d  in s t r u c t io n a l  p r a c t i c e s .  -

3. A  w e l l -b a la n c e d  and  d y n am ic  p e r s o n a l i t y  and  a  w h o leso m e  
ph ilo sophy  of life  su ch  a s  a r e  co m m o n ly  ex p ec te d  of o th e rs  
in  c o m p a ra b le  p o s i t io n s  of l e a d e r s h ip .

4. E x p e r t  know ledge of a u d io -v i s u a l  m a t e r i a l s  and  how to 
u se  th em  a s  an  in t e g r a l  p a r t  of the  in s t r u c t io n a l  p r o g r a m .

5. S k il l  in  th e  o p e ra t io n  and s im p le  m a in te n a n c e  of a u d io ­
v i s u a l  e q u ip m en t and  an  u n d e rs ta n d in g  of the  th e o ry  
and p r a c t i c e s  r e l a t e d  th e r e to .

6. A  w o rk in g  know ledge of b a s ic  f ie ld s ,  su ch  a s  p h o to ­
g rap h y ,  ra d io  p ro d u c t io n ,  r e c o r d in g s ,  s l id e -m a k in g .



28

e tc .  A lthough it i s  not r e q u i r e d  th a t  h e  be a n  e x p e r t  
in  any one o f  th e s e  f ie ld s ,  he shou ld  be f a m i l i a r  w ith  
the  p r o c e s s e s  invo lved ,

7. S k ill  in  o rg a n iz in g  and d i re c t in g  the  a c t iv i t i e s  of a 
d e p a r tm e n t .

15D av idson , in  1950, in v e s t ig a te d  the  a d m in i s t r a t iv e  p ro b le m s  in  

u s in g  a u d io -v i s u a l  m a t e r i a l s  in  52 pub lic  sch o o l s y s te m s  of W e s t  T e x a s ,

By m e a n s  of a  c o m b in a t io n  of in te rv ie w s ,  o b s e r v a t io n s  and 

q u e s t io n n a i r e s ,  he sought in fo r m a t io n  and  d a ta  in  th e  fo llow ing a r e a s :

1. W hat a r e  the  c h ie f  p ro b le m s  in  a u d io - v i s u a l  e d u ca t io n ?

2. W hat m e th o d s  and  w ays  a r e  being u t i l iz e d  in  m e e t in g  
th e s e  p r o b le m s ?

3. Is th e r e  any  e ffec t  upon the e x ten t  o f  u s e  of a u d io ­
v is u a l  m a t e r i a l s  by the  a d m in is t r a t iv e  o rg a n iz a t io n  
o f  the s ch o o l  s y s t e m ?

4. W hat kind o r  type  of o rg a n iz a t io n  o r  a d m in i s t r a t iv e  
p a t t e r n  p ro v id e d  op tim u m  u t i l iz a t io n  of a u d io - v i s u a l  
a id s ?

5. W hat su g g es t io n s  can  be fo rm u la te d  to  a s s i s t  a d m in i s t r a t o r s  
and  o th e rs  in  the  a d m in i s t r a t io n  of a n  a u d io - v i s u a l  i n ­
s t ru c t io n a l  p r o g r a m ?

D a v id so n 's  m a jo r  f ind ings and  c o n c lu s io n s  w h ich  a r e  im p o r ta n t  

to  the  p r e s e n t  s tudy  w e re :

I .  Only 20 p e r  c en t  o f  th e  sch o o ls  l i s te d  a l lo w ed  an  
a u d io -v is u a l  d i r e c t o r  any  r e l e a s e d  t im e  f o r  the 
a d m in is t r a t io n  a n d / o r  s u p e r v is io n  o f a u d io - v i s u a l  
m a t e r i a l s .

^^R aym ond Leon D av idson , A d m in is t r a t iv e  P r o v i s io n s  f o r  A ud io - 
V is u a l  In s t ru c t io n  in  S e le c ted  P u b l ic  Schools  in  W es t  T e x a s  (D o c to r 's  
th e s i s ,  U n iv e rs i ty  of T e x a s ,  1950), 179 pp. (T y p e w r i t te n ,  )
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2. The a d m i n i s t r a t o r  of a u d io -v is u a l  m a t e r i a l s  w as the 
p r in c ip a l  o r  su p e r in te n d e n t  of s c h o o ls .

3. The d u tie s  w e re  m o s t ly  c l e r i c a l  o r  ro u tin e  and c o v e re d
the  a s p e c t s  of o r d e r in g  o r  s e c u r in g  of m a t e r i a l s ,  d i s t r ib u t io n  
and re tu rn in g  of m a t e r i a l s ,  m a in te n a n c e  and s e r v ic in g  of 
eq u ip m en t.

4. No o rg a n iz a t io n a l  type  o r  a d m in is t r a t iv e  p a t te r n  w as  
found to  h av e  any  m e a s u r a b le  e ffec t  upon the  u se  of 
a u d io -v is u a l  m a t e r i a l s .

5. Only one sc h o o l  sy s te m  had  m o r e  than  10, 000 p u p i ls .

6. The m a jo r  d e t e r r e n t s  to film  u t i l iz a t io n  included: 
in su ff ic ien t  funds, s c a r c i ty  of w e l l - t r a in e d  d i r e c t o r s ,  
lack  of t r a in in g  am o n g  t e a c h e r s  in  the  u s e s  of a u d io ­
v is u a l  m a t e r i a l s .

M any d i f f e r e n c e s  be tw een  the  sch o o l s y s te m s  a ffec ted  th e  a d ­

m in i s t r a t i o n  and s u p e r v i s io n  of a u d io -v is u a l  m a t e r i a l s .  D a v id so n 's  

find ings  convinced  h im  th a t  one could not deve lop  defin ite  p lan s  w hich  

would be w o rk a b le  in  a l l  ty p es  of sch o o l  s y s t e m s .  H is  c o n c lu s io n s ,  

th e r e f o r e ,  w e re  c o n s t ru e d  to be m o re  in  the  n a tu re  o f  guiding p r in c ip le s  

w h ich  he  g ro u p ed  u n d e r  th e  h ead in g s  of: O rg an iz a t io n ,  a d m in is t r a t io n ,  

s u p e rv is io n ,  equ ip m en t,  m a t e r i a l s  and  build ing  f a c i l i t i e s .

Of s p e c ia l  c o n c e rn  to  th is  s tudy w e re  the  following po in ts :

1. The key to  th e  s u c c e s s fu l  a u d io -v is u a l  p ro g r a m  is  
the  d i r e c t o r .

2. He should  have  had  s u c c e s s fu l  e x p e r ie n c e  a s  a  c l a s s r o o m  
te a c h e r  and  a l s o  a s  a  sch o o l a d m in i s t r a to r .

3. The d i r e c t o r  shou ld  show s in c e r e  e n th u s ia sm  fo r  a l l  
types  of a u d io -v i s u a l  a id s .

4. The d i r e c to r  shou ld  be s k i l l fu l  in  hand ling  and d i re c t in g  
sch o o l and  s ta f f  p e r s o n n e l .
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5. The s u p e r in te n d e n t  shou ld  not a s s u m e  the  p o s i t io n  
of  a u d io -v i s u a l  d i r e c to r .

6. T he  su p e r in te n d e n t ,  h o w e v e r ,  should  have had  a t  le a s t  
one c o u r s e  in  a u d io -v i s u a l  m a t e r i a l s .

7. The d i r e c t o r  need  not be the  d i r e c to r  o f  c u r r ic u lu m  
but shou ld  p o s s e s s  a  f i r m  know ledge of th e  p r in c ip le s  
of c u r r ic u lu m  c o n s t ru c t io n  an d  have  had  so m e  e x p e r i ­
ence  in  th is  a r e a ,

8. The d i r e c t o r  should  be w e l l -g ro u n d e d  in  e d u c a t io n a l  
p sy ch o lo g y  and i ts  p r a c t i c a l  a p p l ic a t io n  to  the  le a rn in g  
p r o c e s s .

9. The d i r e c t o r  should  p o s s e s s  and  c le a r ly  d e m o n s t r a t e  in 
h is  w o rk  a  c l e a r  u n d e rs ta n d in g  o f  the  e d u ca tio n a l  
o b je c t iv e s  and p u rp o s e s  of th e  schoo l,

10, The d i r e c to r  should  p o s s e s s  a  w ide a cq u a in ta n c e  w ith  
the  su b je c t  m a t t e r  of a l l  the  g r a d e s .

11, The d i r e c t o r  should  p o s s e s s  b a s ic  m e c h a n ic a l  ap ti tu d e  
fo r  s im p le  m a in te n a n c e  of eq u ip m en t.

12, Building c o o rd in a to r s  shou ld  be s e le c te d  fo r  s ch o o ls  
hav ing  two o r  m o r e  s e p a r a t e  bu ild in g s .

13, Building c o o rd in a to r s  shou ld  h av e  so m e  r e l e a s e d  t im e  
fo r  th e  d is c h a rg in g  of t h e i r  d u t ie s .

14, A u d io -v is u a l  c o m m it te e s  c o n s is t in g  of bu ild ing  c o ­
o r d in a to r s ,  d i r e c t o r s  and  t e a c h e r s  f ro m  a l l  g ra d e  
le v e ls  and  su b jec t  a r e a s  shou ld  be s e le c te d  by th e  
su p e r in te n d e n t  o r  a d m in i s t r a t iv e  h ead  and  g iven  
c le a r ly  defined  a r e a s  of r e s p o n s ib i l i ty .

15, A ll  p r in c ip a l s  should  h ave  a n  u n d e rs ta n d in g  of the  
p o te n t ia l  va lue  of a u d io -v i s u a l  a id s  and a  w il l in g n e s s  
to  a id  the  te a c h e r s  in  an y  w ay th ey  can .

16 D avidson , op , c i t . , pp . 143 -148 ,
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17D e B e n a rd is ,  in  1951, conducted  a  s tu d y  o f  a u d io -v is u a l  ed u ca tio n  

in  O re g o n 's  pub lic  s c h o o ls .  B eliev ing  th a t  su ch  a  s tudy  w ould be u se fu l  

in  d e v e lo p in g  fu tu re  a u d io - v i s u a l  p r o g r a m s ,  he  s e n t  a  c o m p re h e n s iv e  

q u e s t io n n a i r e  to  e ac h  of the  974 sch o o l d i s t r i c t s  in  the  s ta t e .  H is  r e t u r n  

of 414 r e p r e s e n te d  a  43 p e r  cen t r e s p o n s e .  H is  m a j o r  find ings w e re :

1. S e v e n ty - th re e  p e r  cen t of the  sc h o o ls  a llow ed  no t im e  
fo r  a  p e r s o n  to  c a r r y  on an  a u d io - v i s u a l  p r o g r a m .

2. T h re e  p e r  cen t  o f  the  sch o o ls  a l lo w ed  o n e -h a l f  t im e  
to  i t s  a u d io - v i s u a l  d i r e c to r  f o r  th e  p e r f o r m a n c e  of 
h is  d u t ie s .

3. Tw enty p e r  c e n t  of the sch o o ls  a llow ed  d i r e c to r s  o n e -  
fo u r th  t im e .

4. Two p e r  c e n t  of the  sch o o ls  a l lo w ed  i t s  d i r e c to r  to  
devote  h is  fu ll  t im e  to  h is  a u d io - v i s u a l  du ties  and  
r e s p o n s ib i l i t i e s .

5. N e a r ly  o n e - th i r d  (32%) o f  the s c h o o l  d i s t r i c t s  in d ic a te d  
th a t  th ey  cond u c ted  in - s e r v i c e  t r a in in g  fo r  t h e i r  t e a c h e r s  
in  the  u s e s  o f  a u d io -v is u a l  m a t e r i a l s  and  eq u ip m en t.

6. About o n e -h a l f  of th e  te a c h e r s  in  th e  f i r s t  c la s s  
d i s t r i c t s  h av e  h ad  i n - s e r v i c e  t r a in in g  c o u r s e s  in  
the  u s e s  o f  a u d io -v i s u a l  m a t e r i a l s  and  eq u ip m en t.

7. The d u tie s  and a c t iv i t ie s  of the d i r e c t o r  in  ad d itio n  
to  he lp ing  th e  t e a c h e r s  to  o b ta in  m a t e r i a l s ,  a lso  
inc lude  a s s i s t a n c e  to  co m m u n ity  u s e s  of a u d io -v is u a l  
m a t e r i a l s .

8. T he  m e th o d s  m o s t  o ften  r e p o r te d  a s  be ing  u sed  to  
a cq u a in t  t e a c h e r s  w ith  audio  - v i s u a l  m a t e r i a l s  and  
e q u ip m en t in c lu d ed  w o rk s h o p s ,  c o n fe re n c e s ,  in s t i tu te s  
and  b u l le t in s .

^^Amo D e B e n a rd is ,  A  Study of A u d io -V is u a l  E d u ca tio n  in  
O re g o n 's  P u b l ic  Schools  (D o c to r 's  th e s i s .  U n iv e rs i ty  of O regon , 1951), 
pp. 139-140 . ( T y p e w r i t te n . )
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9. The r e g u la r ly  u s e d  m a t e r i a l s  w e re :  books, b u l le t in  
b o a rd s ,  c h a r t s ,  f la t  p ic tu r e s  and f i lm s .

10. The le s s  f r e q u e n t ly  u sed  m a t e r i a l s  w e r e  s l id e s ,  
r e c o r d in g s ,  t r a n s c r ip t i o n s ,  f i l m s t r i p s ,  r a d io s  
and r e c o r d s ,

11. T h e re  w as  l i t t le  p ro d u c t io n  o f  a u d io - v i s u a l  a id s  
r e p o r te d .

12. C o m m unity  r e s o u r c e s  b u lle t in s  w e r e  l i s te d  a s  be ing  
a v a i la b le  in  only  43 p e r  cent o f  th e  s c h o o ls .

The im p o r ta n c e  of th e  p r o f e s s io n a l  q u a l i f ic a t io n s  and t r a in in g  of 

the  a u d io -v i s u a l  d i r e c t o r  w a s  e m p h a s iz e d  by D e B e r n a r d i s .  He b e l iev ed  

th a t  th e  a u d io -v is u a l  d i r e c t o r  should:

1. Be w e l l -g ro u n d e d  in  e d u c a t io n a l  p sy ch o lo g y  in  a l l  
p h a s e s  of the  le a rn in g  p r o c e s s .

2. H ave b ro a d  e x p e r ie n c e  and  a  w ide  b ack g ro u n d  in  
a l l  p h a se s  of the  lo c a l  c u r r i c u lu m .

3. H ave p r o f e s s i o n a l  know ledges  and  c o m p e te n c ie s  
th a t  w ould c o m m a n d  the  r e s p e c t  o f  fe llow  t e a c h e r s .

4 . P o s s e s s  b u s in e s s  c o m p e ten c ie s  to  s u p e r v i s e  and 
acco u n t fo r  the g r e a t  n u m b e r  of i t e m s  of su p p l ie s  
and  eq u ip m en t.

In h i s  c o n c lu s io n s ,  D e B e n a rd is  s t ro n g ly  r e c o m m e n d s  e x p an s io n  

of i n - s e r v i c e  t r a in in g  and  a  g r e a t e r  o v e r - a l l  c o o rd in a t io n  of e f fo r t s  of 

a l l  d e p a r tm e n t s  th a t  m a y  h an d le  in s t r u c t io n a l  su p p l ie s  o r  m a t e r i a l s  

w ith in  a  sch o o l  s y s te m .

18In the  C o n n ec ticu t  s tudy  o f  1951, th e  C o n n ec ticu t  S ta te  D e p a r t ­

m e n t  o f  E d u ca tio n  conducted  a  su rv e y  to  d e te r m in e  the  s ta tu s  of

IS C onnec ticu t S ta te  D e p a r tm e n t  of E d u c a t io n ,  A  S u rv ey  of 
A u d io -V is u a l  E d u c a t io n  in  C o n n ec ticu t  P u b l ic  S c h o o ls . 1951, 61 pp .
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a u d io - v i s u a l  e d u ca tio n  in  the  C onnec ticu t pu b lic  s c h o o ls .  T he  q u e s t io n ­

n a i r e  w as  d e s ig n e d  to s a m p le  in fo rm a t io n  c o n ce rn in g  su ch  i t e m s  a s  

a u d io - v i s u a l  s ta f f ,  f a c i l i t i e s ,  equ ipm ent,  b u d g e ts ,  u t i l iz a t io n  p r a c t i c e s  

and  o b s ta c le s  o r  d e t e r r e n t s  to  th e  a u d io -v i s u a l  p r o g r a m s .  I n s t ru m e n ts  

w e re  s e n t  171 sch o o l s y s te m s  and 628 in d iv id u a l  schoo l d i s t r i c t s  in  the  

s t a t e .  A  r e t u r n  of 84 p e r  c e n t  w as  o b ta ined .

F in d in g s  w hich  the  in v e s t ig a to r  fe l t  w e re  p e r t in e n t  and  s ig n i ­

f ic a n t  to the  p r e s e n t  s tu d y  w e re :

1. T h i r ty - s e v e n ,  o r  26 p e r  cen t,  o f the  143 p a r t ic ip a t in g  
schoo l s y s te m s  em ployed  d i r e c t o r s  of a u d io -v is u a l  
educa.tion.

2. T h i r te e n ,  o r  35 p e r  cen t,  o f  th e  d i r e c t o r s  w e re  em p lo y ed  
f u l l - t im e .

3. T w en ty -o n e ,  o r  n e a r ly  60 p e r  c en t ,  o f  th e  37 schoo l 
s y s te m s  r e p o r t e d  a  need  fo r  a d d i t io n a l  s ta f f  to  p e r f o r m  
the  n e c e s s a r y  te c h n ic a l  o r  c l e r i c a l  d u t ie s .

4 . The t i t l e ,  " D i r e c to r  of A u d io -V isu a l  E duca tion , " ra n k e d  
f i r s t  am ong  the  d if f e re n t  t i t l e s  w h ich  w e re  su g g es te d .

A m ong the  im p o r ta n t  su g g es t io n s  r e s u l t in g  f ro m  the  C o n n ec ticu t  

s tudy  w e re :

1. A ll  sch o o l  s y s te m s  having  an  e n ro l lm e n t  o v e r  5000 
should  h av e  a  f u l l - t im e  a u d io -v i s u a l  d i r e c to r .  T h e re  
w e re  s ix  sch o o l  s y s te m s  in  th is  c a te g o ry .

2. The fo rm a t io n ,  w h e r e v e r  p o s s ib le ,  o f v a r io u s  t e a c h e r  
c o m m it te e s  to  m a in ta in  c o n s ta n t  e v a lu a t io n  of th e  a u d io ­
v is u a l  p r o g r a m .

3. S e c r e t a r i a l  and te c h n ic a l  a s s i s t a n t s  shou ld  be p ro v id e d  
the  a u d io -v i s u a l  d i r e c to r  and th e  c o o rd in a to r s  to  enab le  
them  to  hav e  a m p le  t im e  to  devo te  to  p r o f e s s io n a l  p r o b le m s .
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4. A ll sch o o l s y s t e m s  not having  an  a u d io -v i s u a l  d i r e c t o r  o r  
c o o rd in a to r  shou ld  fix  the re s p o n s ib i l i ty  and p ro v id e  the  
le a d e r s h ip  fo r  e f fec t iv e  a u d io - v i s u a l  s e r v i c e s  to  i ts  t e a c h e r s .

5. The need  fo r  g r e a t e r  u n ifo rm ity  in  the  t i t l e  of the  p e r s o n  
in  c h a rg e  w a s  e m p h a s iz e d .

6. The p o s s ib le  u s e s  and  s e r v i c e s  of a  s tu d en t  a u d io -v is u a l  
club w e re  po in ted  out.

19
M e ie rh e n ry ,  in  1952, su rv e y e d  25 s t a t e  a u d io -v is u a l  d i r e c t o r s ,  

23 s ta te  d e p a r tm e n ts  of edu ca tio n ,  and a  c o lleg e  r e p r e s e n ta t i v e  in  e v e r y  

s ta t e  in  a n  e ffo rt  to  define  the c h a r a c t e r i s t i c s  of a  good s ta te  a u d io -v i s u a l  

p r o g r a m .  He found g e n e r a l  a g r e e m e n t  and u n i fo rm i ty  in  the  co n ten tion  

th a t  a u d io -v is u a l  p r o g r a m s  shou ld  be a  l o n g - t e r m  a c t iv i ty  p e r f o r m e d  a s  

a  s p e c ia l  a c t iv i ty  of the  s ta te  ed u ca tio n  d e p a r tm e n t s  and shou ld  r e p r e s e n t  

th e  c o o p e ra t iv e  e f fo r t s  of s c h o o ls ,  s ta te  d e p a r tm e n t s  of ed u ca tio n  and  

c o l le g e s .

20D a rd e n 's  in v e s t ig a t io n ,  in  1953, c o n c e rn e d  s e le c te d  C a l i fo rn ia  

county  a u d io -v is u a l  c e n t e r s .  He em ployed  the  te ch n iq u es  o f o b s e rv a t io n  

and  p e r s o n a l  in te rv ie w s .  H is  sam p lin g  c o n s is te d  of 20 s e le c te d  a u d io ­

v is u a l  c e n te r s .  H is  p u rp o s e s  w e re  to d e te r m in e  the o rg a n iz a t io n ,  a d ­

m in i s t r a t i o n  and  s u p e r v i s o r y  p r a c t i c e s  c o m m o n  to  the  a u d io -v is u a l

^^W esley  C. M e ie r h e n r y ,  E n r ic h in g  th e  C u r r ic u lu m  T h ro u g h  
M otion  P i c tu r e s  (L inco ln : U n iv e rs i ty  of N e b r a s k a  P r e s s ,  1952),

^^W illiam  J u d so n  D a rd en , A  Study of A u d io -V isu a l  E d u c a t io n  
in  S e le c ted  County A u d io -V is u a l  C e n te r s  (D o c to r 's  th e s i s .  New Y ork: 
C o lu m b ia  U n iv e rs i ty ,  1953), p p , 129-130, (T y p e w r i t te n ,  )
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c e n te r s  in  o r d e r  to d e te r m in e  w hat f a c to r s  p ro m o te d  ra p id  g ro w th  and 

fa v o ra b le  a c c e p ta n c e  by the  pub lic  of a u d io -v i s u a l  edu ca tio n .

Specific  f ind ings and  c o n c lu s io n s ,  w h ich  the p r e s e n t  in v e s t ig a to r  

c o n s id e r s  s ig n if ic a n t  w e re :

1. The a u d io - v i s u a l  d i r e c t o r  m u s t  e x e r t  r e s p o n s ib le  l e a d e r ­
sh ip  in  w o rk in g  w ith  th e  d i r e c t o r  of c u r r ic u lu m .

2. The p r o g r e s s i v e ,  g row ing  a u d io - v i s u a l  p r o g r a m s  
r e s u l t e d  f r o m  good d i r e c t o r - t e a c h e r  r e la t io n s  and  
public  r e l a t io n s  in g e n e r a l .

3. T h a t  the  im p r o v e m e n t  of i n s t r u c t io n  m u s t  be the  
m a jo r  g o a l  o r  o b jec t iv e  of a l l  p e r s o n n e l  in  the  
sch o o l s y s t e m ,  and  c o o p e ra t iv e  e f fo r ts  on the 
p a r t  of e v e ry o n e  a r e  n e c e s s a r y  to  a ch ie v e  th e se  
g o a ls .

4. T h a t  the  u t i l iz a t io n  p r a c t i c e s  of the  t e a c h e r s  a r e  
m o r e  e ffe c t iv e  if  the  t e a c h e r s  p a r t i c ip a te  and c o ­
o p e ra te  w ith  th e  a u d io - v i s u a l  p lann ing  s ta f f .

An a n a ly s is  of th e  p o s i t io n  of the fu l l - t im e  c ity  sch o o l  s y s te m  a u d io -

21
v i s u a l  d i r e c to r  w as  m a d e  by K. C . Rug g of Ind iana  U n iv e r s i ty  in  1954.

By m e a n s  of a  q u e s t io n n a i r e  h e  sought to  s u r v e y  a l l  s ch o o ls  in  the  po p u ­

la t io n  g ro u p s  of 10, 000 and  o v e r  in  the  N o r th  C e n t r a l  A s s o c ia t io n  w hich  

em p lo y ed  fu l l - t im e  a u d io - v i s u a l  d i r e c t o r s .  He d e te r m in e d  th a t  th e r e  

w e r e  66 fu l l - t im e  a u d io - v i s u a l  d i r e c t o r s  in  th is  c a te g o ry .  F r o m  th e s e  

he r e c e iv e d  60 r e p l ie s  to  a n  e x ten s iv e  a u d io - v i s u a l  in fo rm a t io n  c h e c k l is t ,  

w h ich  w as  v e ry  d e ta i le d .  H is  p u rp o s e s  w e r e  to  d e te r m in e  th e  p ro f e s s io n a l

2 1 K enneth  C . R ugg , A n A n a ly t ic a l  Study of the P o s i t io n  of the  
C ity  School S y s tem  A u d io -V isu a l  D i r e c to r  (U npublished  D o c to r 's  th e s i s ,  
In d ian a  U n iv e rs i ty ,  1954.



36

c h a r a c t e r i s t i c s  of the p o s i t io n  of the a u d io -v i s u a l  d i r e c to r ,  to  identify  

the  c o m m o n  p r a c t i c e s  of the a u d io -v is u a l  d i r e c to r ,  and to  d i s c o v e r  

p o s s ib le  em erg in g  duty p a t te r n s  p e c u l ia r  to  th e  a u d io -v is u a l  d i r e c t o r ' s  

job .

Rugg ou tlined  42 findings and c o n c lu s io n s  and inc luded  21 e s s e n t i a l  

r e c o m m e n d a t io n s .  T h e s e  c o v e red  d u tie s  of the  a u d io -v is u a l  d i r e c to r ,  

c l e r i c a l  h e lp ,  s a l a r i e s ,  a ca d e m ic  and e x p e r ie n c e  da ta ,  m e m b e r s h ip  

in  p ro f e s s io n a l  o rg a n iz a t io n s ,  and a d m in is t r a t iv e  p a t te rn s  of schoo l 

o rg a n iz a t io n .

S ign ifican t co n c lu s io n s  w hich  a r e  p e r t in e n t  to  the  p r e s e n t  study 

inc lude :

1. N e a r ly  a l l  o f  the  a u d io -v is u a l  d i r e c t o r s  w e re  r e s p o n s ib le  
to  a n  a d m in is t r a t iv e  s u p e r io r  su ch  a s  a  p r in c ip a l  o r  
su p e r in te n d e n t .

2. The m a jo r i ty  of the  a u d io -v is u a l  d i r e c t o r s  had  m an y  
d u ties  and  p r a c t i c e s  in  co m m o n  and  th e s e  d u ties  and 
p r a c t i c e s  had  s ig n if ic an t  im p l ic a t io n s  fo r  the c o n s t ru c t io n  
of the  s c h o o ls '  c u r r ic u lu m .

3. The p r o g r e s s i v e  a u d io -v isu a l  p r o g r a m s  gave m u ch  
ev idence  of c o o p e ra t iv e  e ffo r ts  on th e  p a r t  of a l l  the  
in s t r u c t io n a l  p e r s o n n e l  in  the  s ch o o l  s y s te m ,  and  
th a t  th e se  e f fo r ts  w e re  m aking  v a lu ab le  c o n tr ib u t io n s  
to  th e  im p ro v e m e n t  of in s t ru c t io n  in  th e i r  r e s p e c t iv e  
schoo l s y s te m s .

4. A u d io -v is u a l  budgets  w e re  f in an ced  p r in c ip a l ly  f ro m  
ta x  funds and  m u s t  be p lanned  c o o p e ra t iv e ly  a s  an  
in te g r a l  p a r t  of the to ta l  in s t r u c t io n a l  budget.

5. The a u d io -v is u a l  d i r e c to r s  w e re  p ro f e s s io n a l ly  
m in d ed , w e l l - t r a in e d  and a l e r t  to  good re la t io n s  
w ith  a d m in is t r a t iv e  s u p e r io r s ,  fe llow  te a c h e r s  
and  the p ub lic  in  g e n e r a l .
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6. The audio**visual d i r e c to r s  th e m s e lv e s  believed  
th a t  they  should  engage m o r e  in  th e  p ro d u c tio n  of 
a u d io -v is u a l  m a t e r i a l s  and  shou ld  e x e r t  g r e a te r  
e f fo r t  to a s s i s t  t e a c h e r s  in  t h e i r  p ro d u c tio n .

T he  R e s e a r c h  D iv is io n  of the  N a tio n a l  E d u ca tio n  A s s o c ia t io n  in

221953-54  c a r r i e d  out a  s eco n d  s tudy  s i m i l a r  in  p u rp o se  and  sco p e  to  

the  1946 s tudy  w hich is  d e s c r ib e d  on page  15 o f  th is  c h a p te r .

T h e  a n a ly s is  o f  th e  a u d io -v is u a l  c o o r d in a to r 's  p o s i t io n  w as  the  

p r in c ip a l  p u rp o s e  of the  second  in v es t ig a t io n ,  w hich  c o n c e rn e d  1310 c ity  

sch o o l  s y s t e m s .  The a s p e c ts  s tud ied  w e re :  r e a s o n s  fo r  s e le c t io n  of 

the  a u d io -v is u a l  d i r e c to r ,  and a l lo c a t io n  o f  t im e  fo r  the p e r f o r m a n c e  of 

h is  d u t ie s .  T h is  r e s e a r c h  l i s t s  23 d u tie s  u su a l ly  p e r fo rm e d  by a u d io ­

v is u a l  d i r e c t o r s ,  and  th e s e  a r e  a r r a n g e d  in  r a n k  o r d e r  a s  d e te r m in e d  

by 1301 re s p o n d e n ts .

The r e p o r t  s t r e s s e d  the  d e g re e  o r  p e r c e n ta g e  of im p ro v e m e n t  

o v e r  th e  1946 r e p o r t  in  t e r m s  of e s ta b l is h in g  a u d io -v is u a l  d e p a r tm e n t s ,  

a l lo c a t io n  of funds, eq u ip m en t,  c l a s s r o o m s  and  n u m b er  of t e a c h e r s .

T h is  r e p o r t  a l s o  l i s te d  the  m a jo r  d e t e r r e n t s  o r  h in d ra n c e s  to  the  u s e s  

of a u d io - v i s u a l  m a t e r i a l s  in  the  sch o o ls .  T he  two h in d ra n c e s  th a t  ran k ed  

h ig h e s t  w e re :

1. C la s s ro o m  t e a c h e r s  w e re  not in t e r e s t e d  in us ing  
a u d io -v is u a l  m a t e r i a l s  (49%).

^^N a tiona l E d u c a t io n  A sso c ia t io n ,  R e s e a r c h  D iv is ion , A u d io -  
V is u a l  E d u c a t io n  in  U rb a n  School D i s t r i c t s , 1953-54. N a tio n a l E d u ca tio n  
A s s o c ia t io n  R e s e a r c h  B u lle t in .  Vol. 33, No. 3. W ashing ton , D. C . , 
O c to b e r ,  1955, p. 123.
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2. Inab il i ty  o r  d if f icu l ty  in  s e c u r in g  funds fo r  ad eq u a te  
eq u ip m en t and  m a t e r i a l s  (39%).

23B a r n e s '  in v e s t ig a t io n ,  in  I960 , u t i l iz e d  in te rv ie w s  w ith  s e le c te d  

s p e c ia l i s t s  in  th e  f ie ld  a s  a  m e a n s  of s e c u r in g  d a ta  and iden tify ing  a d ­

m in i s t r a t iv e  p r in c ip le s  and o p e ra t io n a l  p r o c e d u r e s  th a t  m ay  s e r v e  a s  

guide l ines  fo r  e ff ic ien t  and e c o n o m ic a l  o p e ra t io n  of in s t ru c t io n a l  m a t e r i a l s  

c e n te r s  in  sch o o l d i s t r i c t s  w ith  5000 to 10, 000 a v e r a g e  da ily  a t te n d a n c e .

The da ta  w e re  a n a ly z e d  in t e r m s  o f s ix  o p e ra t io n a l  func tions  of 

the  a u d io - v i s u a l  c e n te r s ;  f i s c a l  func tions , a c c e s s io n in g ,  in v en to ry ,  

m a in te n a n c e ,  p e r s o n n e l ,  and  r e s p o n s ib i l i t i e s  f o r  th e  im p le m e n ta t io n  of 

the  g o a ls  of the  in s t r u c t io n a l  m a te r i a l s  c e n t e r .

B a rn e s  concluded  th a t  e s s e n t i a l  f e a tu r e s  fo r  good m a te r i a l s  

c e n te r s  and e ff ic ien t  a d m in i s t r a t io n  w e re :

1. The a u d io -v i s u a l  c e n t e r ' s  p u rp o s e  is  to  fu rn ish  e d u ­
ca tio n a l  m a t e r i a l s  and r e s o u r c e s  to  the  u s e r  w hen 
needed  and  to  m a k e  it p o s s ib le  fo r  t e a c h e r s  and  pupils  
to  iden tify  and  ob ta in  m a t e r i a l s  w ithou t u n re a so n a b le  
e f fo r t .

2. The a u d io -v i s u a l  c e n te r  should  e n c o u ra g e  the  u se  of 
a  w ide v a r i e ty  of m a te r i a l s  a n d  r e s o u r c e s .

3. The a u d io -v i s u a l  c e n te r  is  ob liga ted  to  fu r n is h  i n ­
s t r u c t io n a l  m a t e r i a l s  th a t  a r e  in  a c c o r d  w ith  the  
la te s t  r e s e a r c h .

4 . M a te r ia l s  shou ld  a lw ay s  be a v a i la b le  and in  good r e p a i r .

^ ^ V irg in ia  C . B a r n e s ,  The O rg a n iz a t io n  and A d m in is t r a t io n  of 
th e  I n s t r u c t io n a l  M a te r i a l s  C e n te r  in  M e d iu m -S iz e d  School D is t r i c t s  
(D o c to r 's  t h e s i s ,  S tan fo rd  U n iv e rs i ty ,  I960).



39

5, T he  a d m in i s t r a t o r  of the a u d io - v i s u a l  c e n te r s  should  
k e ep  t e a c h e r s  in fo rm e d  of m a t e r i a l s  th a t  a r e  a v a i l ­
a b le .

A s tu d y  by D or e m u s ,  in  1961, a n a ly z e s  the  p r a c t i c a l  c o n ce p ts  

of the ro le  o f  s e le c te d  a u d io - v i s u a l  c o o r d in a to r s .  U sing  an  A u d io -V isu a l  

In fo rm a t io n  F o r m  d ev e lo p ed  by K. C. R ugg, h e  s u rv e y e d  104 s ch o o l  

a d m i n i s t r a t o r s ,  t e a c h e r s  and  fu l l - t im e  a u d io - v i s u a l  c o o rd in a to r s  in  the  

s t a t e s  of C o n n ec ticu t ,  New Y ork  and New J e r s e y ,  H is  p u rp o se  w a s  to 

c o m p a r e  the  op in ions of th e s e  in d iv idua ls  w ith  th e  opin ions of the  w r i t e r s  

of a u d io - v i s u a l  tex tb o o k s  a s  con ta ined  in  70 r e c e n t ly  p u b lish ed  ed it io n s  

c o n ce rn in g  th e  p r a c t i c e s ,  d u tie s  and r e s p o n s ib i l i t i e s  w hich  m a k e  up the  

ro le  o f  the  a u d io - v i s u a l  c o o rd in a to r .  H e so u g h t to :

1, Iden tify  and c la s s i f y  the p r a c t i c e s  o f  the a u d io -v i s u a l  
c o o r d in a to r s  and  p ro f e s s io n a l  a s s o c i a t e s .

2, D e te r m in e  the  s im i l a r i t i e s  a n d / o r  d i f f e r e n c e s  c o n ­
c e rn in g  th e s e  p r a c t i c e s .

3, C o m p a re  and  a n a ly z e  th e s e  s ig n i f ic a n t  p r a c t i c e s  in  
t e r m s  of c r i t e r i a  e s ta b l i s h e d  by th e  w r i t e r s  of the  
l i t e r a t u r e .

He p r e s e n te d  an  im p r e s s i v e  l i s t  of 68 f ind ings  w hich  a r e  p e r t in e n t  

to  th e  p r e s e n t  s tudy , to g e th e r  w ith  23 r e c o m m e n d a t io n s  c o n ce rn in g  h is  

l i s t  o f  146 p r a c t i c e s  of the  a u d io -v is u a l  c o o r d in a to r .

24A lb e r t  F ,  D or e m u s ,  "A n A n a ly s is  of the  P r a c t i c a l  C o n cep ts  
C o n ce rn in g  the  R o le  of S e le c te d  A u d io -V is u a l  C o o rd in a to r s "  (unpub lished  
D o c to r ’s d i s s e r t a t io n ,  New Y ork: New Y o rk  U n iv e r s i ty ,  1961),
#M ic. 61 -2573 ,
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Specific  to p ic s  in c lu d ed  r e s p o n s ib i l i t i e s  and d u t ie s  in  the  a r e a s  of 

a d m in is t r a t io n ,  s u p e r v is io n ,  budget, c o n su l ta t iv e  s e r v i c e s ,  eva lua tion , 

r e s e a r c h ,  p ro d u c tio n ,  equ ipm en t m a in te n a n c e ,  h o u s in g , c l e r i c a l ,  in -  

s e r v ic e  ed uca tion  a n d / o r  t r a in in g  and pub lic  r e l a t i o n s .

F r o m  the fo reg o in g  r e s e a r c h  w hich  h a s  b e en  d e s c r ib e d ,  c e r ta in  

a r e a s  of a u d io -v i s u a l  a d m in is t r a t io n ,  p r a c t i c e s  and c o m p e ten c ie s  of the  

a u d io -v i s u a l  d i r e c to r  a r e  im p o r ta n t  to  the  p r e s e n t  in v e s t ig a t io n .  T h e s e  

f ind ings  and o th e r  r e l a t e d  d a ta  w e re  u sed  in  the  c o n s t ru c t io n  of a  c o m p r e ­

h e n s iv e  q u e s t io n n a ir e  w h ich  w as sen t  to  the  s u p e r io r  s c h o o ls .  The d e ta i l s  

of th is  p ro c e d u re  o f  q u e s t io n n a i r e  c o n s t r u c t io n  a r e  d e s c r ib e d  in  C h a p te r  III.

A m ong the  m o r e  s ig n if ic a n t  c o n c lu s io n s ,  the  in v e s t ig a to r  fe lt  tha t 

the  fo llowing s u m m a r iz a t io n  co n ta ined  e s s e n t i a l  and  s ig n if ic a n t  da ta  w h ich  

w e re  u t i l iz e d  in  the  c o n s t r u c t io n  of the  s u rv e y  in s t ru m e n t ;

1. A u d io -v is u a l  s p e c ia l i s t s  and  w r i t e r s  c o n s id e r  tha t 
a u d io -v is u a l  a id s  a r e  in s t r u c t io n a l  m a t e r i a l s  and 
a r e  a n  in t e g r a l  p a r t  of the  s c h o o l ’s c u r r i c u lu m .

2. It shou ld  be th e  duty and r e s p o n s ib i l i ty  of ed u ca tio n a l  
s y s te m s  to  p ro v id e  the  ed u ca t io n a l  a u d io -v i s u a l  m a te r i a l s  
needed  by t e a c h e r s  in  c a r r y in g  out th e  a im s  and goals
of the  s c h o o l ’s c u r r i c u lu m .

3. It is  c o n s id e re d  h igh ly  e s s e n t i a l  th a t  t e a c h e r s  u t i l iz e  
the  a u d io -v i s u a l  m a t e r i a l s  a s  an  in t e g r a l  p a r t  o f  the 
le a rn in g  p r o c e s s  in  the  to t la  in s t r u c t io n a l  p r o g r a m .

4. The key  to a  s u c c e s s f u l  a u d io -v i s u a l  p r o g r a m  is  the 
d i r e c to r .

5. The d i r e c t o r  shou ld  be w e l l -g ro u n d e d  in  ed u ca tio n a l  
p sy ch o lo g y  and i ts  p r a c t i c a l  a p p l ic a t io n  to  th e  le a rn in g  
p r o c e s s .
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6. T he  d i r e c t o r  should  p o s s e s s  an d  c le a r ly  d e m o n s t ra te  
in  h is  w o rk  an  u n d e rs ta n d in g  o f  th e  ed u ca tio n a l  o b ­
je c t iv e s  and  p u rp o s e s  of the  sch o o l.

7. The d i r e c t o r  should  p o s s e s s  a  w ide a cq u a in tan ce  
w ith  su b je c t  m a t t e r  of a l l  th e  v a r io u s  g r a d e s .

8. The d i r e c t o r  should h ave  b ro a d  e x p e r ie n c e s  and a  wide 
b ack g ro u n d  in  a l l  p h a se s  of the  lo ca l  c u r r ic u lu m .

9 . The p ro f e s s io n a l  know ledges  and  c o m p e ten c ie s  of th e  
d i r e c t o r  should  co m m an d  the  r e s p e c t  o f  h is  fe llow  
t e a c h e r s .

10. The a u d io -v is u a l  d i r e c to r  shou ld  be co m p eten t  to 
s u p e r v i s e  and  acco u n t fo r  th e  g r e a t  n u m b e r  of 
i t e m s  of su p p lie s  and e q u ip m en t.

11. T he  d i r e c t o r  should p o s s e s s  b a s ic  m e c h a n ic a l  ap ti tude  
fo r  s im p le  m a in te n an c e  of eq u ip m en t,

12. A d m in i s t r a to r s  should  be b ro u g h t  into  the p r o c e s s  of 
p lann ing  the  to ta l  p r o g r a m  so  th a t  t h e r e  w il l  be a  
g e n e r a l  re c o g n i t io n  o f  th e  n e c e s s i ty  fo r  a l l  th a t  is  
be ing  done.

13. P r o g r e s s i v e ,  g row ing  a u d io - v i s u a l  p r o g r a m s  r e s u l t  
f ro m  good f a c u l ty - d i r e c to r  r e la t io n s  and  good public  
r e l a t io n s  in  g e n e ra l .

14. The im p ro v e m e n t  o f  in s t r u c t io n  m u s t  be the  m a jo r  
g o a l  a n d  ob jec tive  of a l l  p e r s o n n e l  in  the  schoo l 
s y s te m ,  and c o o p e ra t iv e  e f fo r t s  on the  p a r t  of 
e v e ry o n e  a r e  n e c e s s a r y  to  a c h ie v e  th is  goa l.

15. The u t i l iz a t io n  p r a c t i c e s  of the  t e a c h e r s  a r e  m o r e  
e ffec t iv e  i f  the  t e a c h e r s  p a r t i c ip a te  and  c o o p e ra te  
w ith  the a u d io -v is u a l  p lan n in g  s ta ff .

16. A u d io -v is u a l  d i r e c t o r s  sh ou ld  be r e s p o n s ib le  to  
a d m in is t r a t iv e  s u p e r io r s  su c h  a s  the su p e r in ten d e n t  
o r  th e  p r in c ip a l .

17. The m a jo r i ty  of the a u d io - v i s u a l  d i r e c to r s  have  
m an y  d u tie s  and  p r a c t i c e s  in  co m m o n  and th e se
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d u tie s  and p r o b le m s  have  s ig n if ic an t  im p l ic a t io n s  
to  the  c o n s t ru c t io n  of the  s c h o o ls '  c u r r i c u l a ,

18. A u d io -v is u a l  b udge ts  w hich  a r e  f in an ced  p r in c ip a l ly  
f ro m  ta x  funds m u s t  be p lanned  c o o p e ra t iv e ly  a s  an  
in te g r a l  p a r t  o f  the  to ta l  in s t ru c t io n a l  budget.

19. The a u d io -v i s u a l  c e n te r ,  u n d e r  the  d i r e c t o r ' s  
s u p e rv is io n ,  shou ld  p ro v id e  th o se  m a t e r i a l s  and  
p r o f e s s io n a l  s e r v i c e s  w hich  w ill  m a k e  i t  p o s s ib le  
fo r  t e a c h e r s  to  u s e  a u d io -v i s u a l  m a t e r i a l s  in  th e i r  
c l a s s r o o m s  u n d e r  the  b e s t  co n d itio n s  p o s s ib le .

20. The d i r e c to r  should  p ro v id e  th o se  s e r v i c e s  w h ich  
w il l  m a k e  i t  p o s s ib le  fo r  t e a c h e r s  to  have  m a te r i a l s  
and  e q u ip m en t w hen  th ey  need  th e m .

21. The d i r e c t o r  should  p ro v id e  the  m a t e r i a l s  and  s e r v i c e s  
w hich  w ill  m a k e  it  p o s s ib le  f o r  t e a c h e r s  to  s e le c t  and 
u se  a u d io -v i s u a l  m a t e r i a l s  a p p r o p r ia te  to  the  t e a c h e r -  
l e a r n e r  s i tu a t io n ,

22. The d i r e c t o r ,  a s  a d m i n i s t r a t o r  o f  the  a u d io -v i s u a l  
c e n te r ,  shou ld  k eep  t e a c h e r s  in fo rm e d  abou t m a t e r i a l s  
tha t a r e  a v a i la b le ,

23. The c o m p e te n c ie s  of the  d i r e c t o r  of a u d io -v i s u a l  
p r o g r a m s  in c lude  the  a b i l i ty  to  d i r e c t  a n  a u d io -v i s u a l  
p r o g r a m ;  to  s t im u la te  and  a s s i s t  th o se  u s in g  m a t e r i a l s ;  
to p ro v id e  le a d e r s h ip  in  a d m in is t r a t io n ,  u t i l iz a t io n ,  
s e le c t io n  and p ro d u c t io n  of a u d io -v is u a l  m a t e r i a l s  and  
a n  u n d e rs ta n d in g  of the  ro le  of th o se  m a t e r i a l s  in  the  
ed u ca t iv e  p r o c e s s .

24. A  s u c c e s s f u l  c i ty -w id e  v is u a l  edu ca tio n  p r o g r a m  depends  
upon a  w e l l -o rg a n iz e d  s y s te m  fo r  the  p r e p a r in g ,  c a t a ­
loging and  c i r c u la t in g  of m a t e r i a l s ,

25. The a u d io -v i s u a l  c e n te r  should  p ro v id e  th e  f a c i l i t ie s  
and p ro f e s s io n a l  s e r v i c e s  w h ich  w il l  a s s u r e  th a t  the  
a u d io -v i s u a l  m a t e r i a l s  w i l l  be  u sed  a s  a n  in te g r a l  
p a r t  o f  the  to ta l  in s t r u c t io n a l  p r o g r a m ,

26. It should  p ro v id e  th o s e  m a t e r i a l s  and  p ro f e s s io n a l  
s e r v i c e s  w h ich  w il l  s e c u r e  t e a c h e r  co m p e ten c y  in
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th e  u s e  of a u d io -v i s u a l  in s t r u c t io n a l  m a t e r i a l s  a s  
w e l l  a s  co m p e ten c y  a t  th e  s u p e r v i s o r y  a n d  a d m i n i s ­
t r a t iv e  le v e l s .

27. The a u d io - v i s u a l  c e n te r  shou ld  p ro v id e  th o s e  m a t e r i a l s  
and  p r o f e s s i o n a l  s e r v i c e s  w h ich  w i l l  en ab le  t e a c h e r s
to  m a k e  fu ll  u se  of c o m m u n ity  r e s o u r c e s ,

28. The d i r e c t o r ,  a s  h ead  o f  the  a u d io - v i s u a l  c e n te r ,  
shou ld  p ro v id e  th o se  m a t e r i a l s  and  p r o f e s s io n a l  
s e r v i c e s  w h ich  w il l  h e lp  the  a d m in i s t r a t i v e  s ta f f  
and  o th e r  sch o o l  p e r s o n n e l  i n t e r p r e t  the  s c h o o l 's  
p r o g r a m  to both  p r o f e s s i o n a l  and  lay  g ro u p s .

29. The a u d io - v i s u a l  d i r e c t o r  should  p o s s e s s  e x p e r t  know ­
ledge of a u d io -v i s u a l  m a t e r i a l s  and  he  shou ld  know 
how to  u s e  th e m  a s  i n t e g r a l  p a r t s  o f  the  in s t r u c t io n a l  
p r o g r a m .

30. The a u d io - v i s u a l  d i r e c t o r  shou ld  ta k e  th e  in i t ia t iv e  in;

a .  B e t t e r  p r e p a r a t io n ,  c i r c u la t io n  and  d i s t r ib u t io n  of 
c a ta lo g s  o f  a l l  a v a i la b le  m a t e r i a l s  in  the  sch o o l .

b. P r e p a r a t i o n  of c o u r s e  o f  s tudy  o u t l in e s .

c . O rg a n iz a t io n  of a u d io - v i s u a l  t e a c h e r  c o m m it te e s  
who would d e te r m in e  t h e i r  own fu n c t io n s ,  d u tie s  
and  r e s p o n s ib i l i t i e s .

d. C lo s e r  c o o rd in a t io n  w ith  c u r r i c u lu m  c h a i r m e n  
and  c o m m it te e s  fo r  the  p ro d u c t io n  o f a u d io - v i s u a l  
m a t e r i a l s .

e . M o re  a u d io -v i s u a l  d e m o n s t r a t io n s  and  o p p o r tu n i t ie s  
fo r  p r e p a r a t i o n  o f  m a t e r i a l s  to  and  by t e a c h e r s ,  
p u p i ls ,  a n d / o r  o th e r  p e r s o n n e l  in  th e  sch o o l .

f. S e le c t io n  of a l l  a u d io - v i s u a l  e q u ip m en t but shou ld  
a llow  the t e a c h e r  c o m m it te e s  to  h a v e  the  m a jo r  
vo ice  in  the  s e le c t io n  o f the  a u d io - v i s u a l  m a t e r i a l s .

g. I n - s e r v i c e  e d u ca t io n  p r o g r a m s  f o r  t e a c h e r s  and  
te c h n ic a l  p e r s o n n e l .



44

31. The d i r e c t o r  shou ld  k eep  h is  su p e r in te n d e n t  o r  a d ­
m i n i s t r a t o r  in fo rm e d  r e g a rd in g  the  te a c h e rs *  n e ed s  
i f  p r o p e r  f in a n c ia l  su p p o r t  is  ex p ec ted .

32. The d i r e c t o r  shou ld  re c o m m e n d  to  the su p e r in te n d e n t  
o r  p r in c ip a l  th o s e  m a t e r i a l s ,  eq u ipm en t and  n e c e s s a r y  
su p p lie s  tha t  a r e  re q u is i t io n e d  by the  t e a c h e r  c o m m it te e s .

33. In the a r e a s  of in s t r u c t io n a l  r e s p o n s ib i l i ty  the  a u d io ­
v is u a l  d i r e c t o r  shou ld  no t n e g lec t  h is  r e s p o n s ib i l i ty  
in  th e  e v a lu a t io n  o f  m a t e r i a l s ,  a id s  and  e q u ip m en t.

34. The d i r e c to r  h a s  a  r e s p o n s ib i l i ty  in  the  s u p e r v is io n  
of a l l  a s p e c t s  of u t i l iz a t io n  of in s t ru c t io n a l  m a t e r i a l s  
w ith in  the  sch o o l .

35. The d i r e c t o r  m u s t  c o n s id e r  the  p ro b le m s  o f c o n su l ta t iv e  
s e r v i c e s  to  t e a c h e r s ,  p r in c ip a l s  and  s u p e r v i s o r s ,  a u d io ­
v is u a l  c o o r d in a to r s ,  a r c h i t e c t s  and  ou ts id e  a g e n c ie s ,
a s  ones of con tinuous  g ro w th  a s  the  p r o g r a m  of the  
sch o o l exp an d s .

36. The a u d io - v i s u a l  d i r e c t o r  m u s t  d e m o n s t r a t e  o r ig in a l i ty  
and e n th u s ia s m  fo r  e x p e r im e n ta t io n  and r e s e a r c h  on a l l  
a u d io -v is u a l  p ro b le m s  w hich  o r ig in a te  in  th e  t e a c h e r - 
l e a r n e r  s i tu a t io n s  in  h is  f ie ld .

The s u m m a r i e s  of th e  re v ie w s  of r e l a t e d  a u d io -v is u a l  r e s e a r c h  

have  c o n tr ib u te d  a  s e t  of guid ing  p r in c ip le s  by w hieh  the  r e s p o n s ib i l i t i e s  

of the a u d io -v i s u a l  d i r e c to r  c an  be s u m m a r iz e d ,  e s p e c ia l ly  in  d e ta i l in g  

the p e r ip h e r y  of h is  p r a c t i c e s .  T h e se  guide l ines  a r e  s ig n if ic a n t  in  d e s ­

c r ib in g  th e  e x ten t  o f  h is  p o s i t io n ,  y e t  the  re v ie w s  h av e  fa i led  to  d e te rm in e  

th o se  p r a c t i c e s  m o s t  com m o n ly  p e r f o r m e d  by sch o o ls  thought to  have  

s u p e r io r  a u d io -v i s u a l  p r o g r a m s ;  n o r  h av e  th ey  sp e c if ie d  p r a c t i c e s  th a t  

ty p ic a l  s e le c te d  sch o o l s y s te m s  m a y  c u r r e n t ly  be p e r fo rm in g .
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In rev iew in g  the r e l a t e d  s tu d ie s ,  the  in v e s t ig a to r  h a s  a t te m p te d  

to  focus  a t ten t io n  on the m a jo r  e le m e n ts  of the  a u th o r 's  co nc lus ions  and 

re c o m m e n d a t io n s  in  the b e l ie f  th a t  th e se  b a s ic  e le m e n ts  co n s ti tu ted  the  

e s s e n t i a l  i te m s  th a t  w e re  n e c e s s a r y  and  a p p r o p r ia te  to  in c o rp o ra te  in to  

a n  a u d io -v is u a l  c h e c k l is t .  T h is  in s t ru m e n t ,  i t  w as  b e l iev ed , would 

r e v e a l  v a luab le  d a ta  and w ould be a p p ro p r ia te  to  sen d  to  the s u p e r io r  

s c h o o ls .



C H A P T E R m  

PR O C E D U R E  F O R  C O LLE C TIN G  THE DATA

The p u rp o s e s  of th is  c h a p te r  a r e :  (1) to d e s c r ib e  the  s e le c t io n  

of a  ju r y  of a u d io -v is u a l  s p e c ia l i s t s  to  n o m in a te  th e  s u p e r io r  s ch o o ls  

u sed  in  the  s tudy; (2) to d is c u s s  the  c o n s t ru c t io n  of two c h e c k l i s t s ;  the  

f i r s t  to  be su b m it te d  to the s u p e r io r  s ch o o ls ,  and  the  second  to  be s u b ­

m it te d  to  the s e le c te d  sch o o ls ,  and  (3) to  r e c o u n t  th e  p r o c e s s  u sed  in 

v a lida ting  the  two c h e c k l i s t s .

P r o c e d u r e s

S e lec t io n  of th e  J u ry

In o r d e r  to ob ta in  a  m o r e  v a lid  ju dgm en t of w h ich  sch o o ls  w e re  

s u p e r io r ,  i t  a p p e a re d  d e s i r a b le  to u se  a  ju ry  of h igh ly  q u a lif ied  p e r s o n s  

to no m in a te  the  s u p e r io r  sch o o l s y s te m s  lo ca ted  th ro u g h o u t the U nited  

S ta te s .

A  l i s t  of p o te n t ia l  m e m b e r s  was p r e p a r e d  a f t e r  a  c r i t i c a l  and 

in te n s iv e  re a d in g  of the  a u d io -v i s u a l  l i t e r a tu r e ,  a n  e x am in a t io n  of pamph* 

le ts  f ro m  the  d e p a r tm e n t  o f  a u d io -v is u a l  ed u ca t io n  of the  N a tio n a l  E d u ­

ca t io n  A sso c ia t io n ,  a  s tudy  of p ro c e e d in g s  of a u d io -v i s u a l  con v en tio n s ,
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and so m e  in te rv ie w s  w ith  s e le c te d  fa cu lty  m e m b e r s  of the  U n iv e rs i ty  of 

O klahom a and  c o n fe re n c e s  w ith  the  i n v e s t i g a to r ’s a d v is o r .

The f in a l  s e le c t io n  of th e  27 m e m b e r s  of th e  ju r y  w as m a d e  on 

the  b a s is  o f  th e  following c r i t e r i a :

1. He m u s t  hold  a  s ig n if ic a n t  p o s i t io n  of a d m in is t r a t iv e  
le a d e r s h ip ,  s u p e r v is io n  a n d / o r  r e s p o n s ib i l i ty .

2. He m u s t  p o s s e s s  p r o f e s s i o n a l  know ledge and  u n d e r ­
s tan d in g  of e d u ca t io n a l  m e d ia  a s  ev id en ced  by c o n t r i ­
bu tions  to  p ro f e s s io n a l  l i t e r a t u r e  o r  a u th o rs h ip  of 
re c o g n iz e d  a u d io - v i s u a l  t e x t s .

3. He m u s t  have  b een  d e s ig n a te d  a s  a  l e a d e r  two o r  m o r e  
t im e s  in  s e le c te d  a u d io - v i s u a l  c o n fe re n c e s  of n a t io n a l  
sco p e  a s  e v id en ced  by co p ies  of conven tion  p r o g r a m s  
o r  d e sc r ip t io n s  in  the  l i t e r a t u r e .

S e lec t io n  o f  the  S u p e r io r  Schools

The ju r y  of a u d io - v i s u a l  s p e c ia l i s t s  w as  r e q u e s te d  to  n o m in a te  

s u p e r io r  sch o o ls  to  be in v e s t ig a te d  in  th is  s tu d y . E a c h  j u r o r  w as  a sk e d  

to  a s s i s t  in  the  s tudy  by n o m in a tin g  five o r  m o r e  pub lic  sch o o l s y s te m s  

loca ted  th ro u g h o u t the  U nited  S ta te s  w hich  w e re  known to m a in ta in  c o n ­

s i s te n t ly  s u p e r io r  a u d io -v i s u a l  p r o g r a m s .  A ll  27 j u r o r s  r e tu r n e d  th e i r  

n o m in a tio n s  and  id en tif ied  112 sch o o l s y s te m s  w h ich  w e re  lo ca ted  in  22 

s t a t e s .  See A p p en d ices  A, B, C and E .

Q u e s t io n n a ire  to  the S u p e r io r  Schools

The in s t r u m e n t  c o n s id e re d  h e r e  w as  d e s ig n e d  to o b ta in  d a ta  c o n ­

c e rn in g  the  id en ti ty  o f  a u d io - v i s u a l  p r a c t i c e s  w h ich  w e re  thought to  be 

co m m o n  in  s ch o o l  s y s te m s ,  c o n s id e re d  by c o m p e te n t  a u th o r i t i e s  to  h ave  

s u p e r io r  a u d io - v i s u a l  p r o g r a m s .
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S ta te m e n ts  of a u d io -v is u a l  p r a c t i c e s  w e re  d e v e lo p ed  th ro u g h  a 

c a r e f u l  a n a ly s is  of th e  c u r r e n t  l i t e r a tu r e ,  inc lud ing  p e r io d i c a l s ,  p a m p h ­

le ts  and  m a g a z in e  a r t i c l e s ,  p a r t i c u la r ly  th o se  w r i t t e n  f ro m  1950 to 1961.

T h is  r e a d in g  inc luded  the  F o r ty - E ig h th  Y e a rb o o k  of the  N a tiona l 

Soc ie ty  fo r  the  Study of E d uca tion , The E d u c a t io n  Index , R e a d e r 's  Guide 

to  P e r io d i c a l  L i t e r a t u r e , r e c e n t  d o c to r a l  d i s s e r t a t i o n s  ob ta ined  th ro u g h  

i n t e r - l i b r a r y  loan, and m ic r o f i lm s  of s e le c te d  d i s s e r t a t i o n s .

D uring  p r e l im in a r y  l is t in g  of the  a u d io -y i s u a l  p r a c t i c e s ,  the 

in c lu s io n  of a  p r a c t i c e  w as  d e te r m in e d  by i t s  f r e q u e n c y  o f m e n tio n  in  

the  l i t e r a t u r e .  Only th o se  p r a c t i c e s  w hich  w e re  m e n tio n e d  in  50 p e r  

c en t o r  m o r e  of th e  books o r  p e r io d ic a l s  r e a d  w e r e  s e le c te d .  On the 

b a s is  of th is  c r i t e r i o n  a  l i s t  of 60 p r a c t i c e s  w as  p r e p a r e d ,  f ro m  

re a d in g s  in  96 books and 139 m a g az in e  a r t i c l e s .

E v e ry  e f fo r t  w as  m ad e  to c o n s t r u c t  a  v a l id  and p r e c i s e  i n s t r u ­

m e n t .  To f a c i l i ta te  th is  the  te n ta t iv e  in s t r u m e n t  w as  s u b m it te d  to;

(1) s e le c te d  fa c u l ty  m e m b e r s  fo r  c r i t i c i s m  and s u g g e s t io n s ,  (2) s e le c te d  

a u d io -v is u a l  d i r e c t o r s  fo r  a  " t r i a l  ru n ,  " (3) m e m b e r s  of the  s ta f f  of 

the  a u d io -v i s u a l  c e n te r  of the  U n iv e rs i ty  of O k lah o m a  fo r  su g g es tio n s  

and  (4) m e m b e r s  of the  in v e s t ig a to r 's  d o c to ra l  c o m m it te e  fo r  th e i r  

a p p r a i s a l .

To ob ta in  th e  ju d g m en ts  o f  in d iv id u a ls  who had  p r a c t i c a l  knowledge 

of a d m in i s t r a t iv e  a u d io -v is u a l  p r a c t i c e s ,  the  r e s e a r c h e r  su b m it te d  the  

q u e s t io n n a ir e  to  a  n u m b e r  of a u d io -v i s u a l  d i r e c t o r s  f o r  a  " t r i a l  ru n .  "
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T en  in d iv id u a ls ,  p e r s o n a l ly  known to  the  in v e s t ig a to r ,  w e re  inv ited  to  

p a r t i c ip a te .  M e m b e rs h ip  of th is  p i lo t  s tu d y  is  l is ted  in  A ppendix  K.

The in s t r u m e n ts  w e r e  s e n t  to  th e s e  ind iv idua ls  re q u e s t in g  th em  

to  re s p o n d  to  a l l  i t e m s  in  t e r m s  of th e i r  own schoo l s y s te m s .  T hey  w e r e  

inv ited  to su b m it  r e v i s io n s  of s ta t e m e n ts  if  th e r e  w as  a  q u e s t io n  c o n ­

c e r n in g  th e i r  c l a r i ty  o r  m e an in g .  T he m e m b e r s h ip  o f  the " t r i a l  ru n ,  " 

n ine  m e n  an d  one w om an , a r e  a c t iv e  m e m b e r s  of the  A u d io -V isu a l  C o ­

o r d in a to r s  of O klahom a and the D e p a r tm e n t  o f  A u d io -V isu a l  In s t ru c t io n  

of the  N a t io n a l  E d u c a t io n  A sso c ia t io n .

T hey  a v e r a g e d  23 y e a r s  of te ac h in g  and 16 y e a r s  o f  a u d io -v i s u a l  

a d m in is t r a t io n .  C o n s id e r in g  th e i r  p r a c t i c a l  b ack g ro u n d s ,  it a p p e a re d  

th a t  th is  w ould  be a n  a p p r o p r ia te  m e th o d  of re f in in g  th e  in s t r u m e n t .  A ll  

m e m b e r s  r e tu r n e d  th e i r  in s t r u m e n ts  to  the  in v e s t ig a to r  w ith  th e i r  s u g ­

g e s t io n s  fo r  i ts  r e f in e m e n t .

T h e s e  g ro u p s  of e d u c a to rs  w e re  a sk e d  to  c r i t i c iz e  the  fo rm a t  of 

the  in s t r u m e n t  in  t e r m s  of i ts  in tended  u s e .  F o llow ing  th e i r  su g g es t io n s  

and c r i t i c i s m s  the in s t ru m e n t  w as  r e v i s e d  and re f in e d .  A  copy of the  

c o m p le ted  q u e s t io n n a ir e  u sed  in  the s tudy  is  re p ro d u c e d  in  A ppendix  F .

T he f in a l  in s t r u m e n t  c o n s is te d  of 91 i te m s  w hich  w e r e  g ro u p ed  

in to  s e v e n  m a in  c a te g o r ie s  and a r r a n g e d  in  a  c h e c k l is t  fo rm .

P a r t  One con ta in ed  38 i te m s  in  four a r e a s  of b ackground  i n f o r ­

m a t io n  w hich  inc luded : (a) G e n e ra l  In fo rm a tio n ,  (b) P e r s o n a l  D a ta ,

(c) B udget and  F in a n c ia l  P r o v i s io n s ,  and  (d) S p ec ia l  S e rv ic e s .
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P a r t  Two of the in s t r u m e n t  w as  a  c h e c k l is t  by w hich  re s p o n d e n ts  

in d ica ted  the  ex ten t  of th e  p r a c t i c e s  of the  a u d io -v is u a l  d i r e c t o r  in  

s e le c te d  a r e a s  of: (a) A d m in is t r a t iv e  P r a c t i c e s ,  (b) S u p e rv is o ry  

P r a c t i c e s ,  and  (c) A d v is o ry  P r a c t i c e s .

The c h e c k l is t  a r r a n g e m e n t  of the  q u e s t io n n a ir e  h a s  i t s  l im i ta t io n s  

and re c o g n i t io n  of th e se  is a cknow ledged . The in v e s t ig a to r  does  not 

im p ly  th a t  a l l  of the  p r a c t i c e s  of the  a u d io -v i s u a l  d i r e c t o r  have  been  

l is ted ;  but i t  is  b e l iev ed  th a t  the  f in a l  in s t ru m e n t  in c lu d es  th e  s ig n if ic an t  

i te m s  n eed ed  fo r  ob ta in ing  the  d a ta  r e q u i r e d  f ro m  the  s u p e r io r  s c h o o ls .

In th e  f in a l  d ev e lo p m en t  o f  the  q u e s t io n n a ir e ,  the f o r m a t  and  the  

ra t in g  s c a le  w e r e  d e s ig n ed  to  m a k e  the  t a s k  a s  e a s y  a s  p o s s ib le  fo r  the  

r e s p o n d e n ts .

S pec if ic  d i r e c t io n s  w e r e  s ta t e d  a t  the  beginning  of th e  in s t r u m e n t .

To enab le  th e  re s p o n d e n t  to  r a t e  the  ex ten t  of the  sp e c if ic  p r a c t i c e s  in  the  

sch o o l s y s te m ,  th r e e  c a te g o r ie s  w e re  a r r a n g e d  in co lu m n s  to  the r ig h t  

of the  s t a t e m e n t s .  The re sp o n d e n ts  w e re  a sk e d  to in d ica te :  " r e g u la r ly ,  " 

"o c c a s io n a l ly ,  " o r  " r a r e l y ,  " in  a p p r o p r ia t e  co lum ns  by the  u se  of ch eck  

m a r k s .

P o p u la t io n  of the  S u p e r io r  Schools

In o r d e r  to d e te r m in e  d i f f e r e n c e s  and s i m i l a r i t i e s  th a t  e x is te d  in  

v a r io u s  s iz e d  sch o o l  s y s t e m s ,  the  sch o o ls  w e re  d iv ided  in to  fo u r  c a te g o r ie s  

a c c o rd in g  to  e n ro l lm e n t .  S choo ls  w ith  a n  e n ro l lm e n t  of f r o m  1 to  1000 

w e re  c la s s i f i e d  in  C a te g o ry  I; sch o o ls  w ith  a n  e n ro l lm e n t  f ro m  1001 to
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2000 s tu d en ts  w e re  c la s s i f i e d  in  C a te g o ry  II; sch o o ls  w ith  a n  e n ro l lm e n t  

of 2001 to 3000 w e re  g ro u p ed  into C a teg o ry  III, and  sch o o ls  w ith  an  

e n ro l lm e n t  of 3001 and m o r e  s tu d en ts  w e r e  o rg a n iz e d  in to  C a teg o ry  IV,

The q u e s t io n n a i r e s  w e r e  m a i le d  to  e ac h  of the  112 s u p e r io r  

s ch o o ls  on F e b r u a r y  23, 1961, By A p r i l  23, a  to ta l  of 80 re p l ie s  had 

b een  re c e iv e d .  F o l lo w -u p  l e t t e r s  w e re  m a i le d  to  th o se  who had  not r e ­

sponded, and  by M ay 31 s t  a  to ta l  of 102 u sab le  r e t u r n s  h ad  b e en  re c e iv e d .  

One in s t ru m e n t  w as  r e tu r n e d  by the  p o s t  office fo r  la ck  of  co m p le te  a d d r e s s .  

T h r e e  re s p o n d e n ts  r e tu r n e d  b lank  in s t r u m e n ts  w ith  v a r io u s  co m m e n ts  of 

p o li te  r e f u s a l  to  c o o p e ra te .  A s in d ica ted  by T ab le  I, page  55, the 102 

r e tu r n s  c o n s t i tu ted  a  91 p e r  cen t  r e tu r n ,  w h ich  the in v e s t ig a to r  b e liev ed  

w as  ad eq u a te  fo r  the p u rp o s e s  of the  s tudy .

Q u e s t io n n a ire s  to  the S e le c ted  Schools

The d a ta  w e r e  ob ta ined  f ro m  the  s e le c te d  sc h o o ls  by m e an s  of a  

q u e s t io n n a ir e  b a s e d  upon a  r e v is io n  of the  f i r s t  i n s t r u m e n t .  T h is  q u e s t io n ­

n a i r e  w as deve loped  p r i m a r i l y  fo r  the  p u rp o s e  of d e te r m in in g  the ex ten t 

of the  co m m o n  a u d io -v i s u a l  p r a c t i c e s  in  the s e le c te d  s ch o o l  s y s te m s  of 

the  N o rth  C e n t r a l  A ss o c ia t io n .

In develop ing  the q u e s t io n n a ir e  fo r  th is  p u rp o s e  the  d a ta  of the  

f i r s t  q u e s t io n n a i r e s  w e r e  c o m p iled  by showing the  e x ten t  of the p e r fo rm a n c e  

of p r a c t i c e s  in  to ta l  in c id e n ts  and p e r c e n ta g e s .  T o ta ls  and  p e rc e n ta g e s  

w e r e  com puted  fo r  e ach  of the d i f f e r e n t  s iz e d  sch o o l  s y s t e m s .  Some 

ad d it io n a l  p r a c t i c e s  w e r e  l i s te d  by a few re s p o n d e n ts ,  but m a n y  of th e s e
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w e re  m e r e l y  r e - s t a t i n g  a  p r a c t i c e ;  o r  i t s  s u b s ta n c e  w as  inc luded  in  

so m e  o th e r  p r a c t i c e .

T he  f in a l  in s t r u m e n t  in c lu d ed  only th o se  p r a c t i c e s  w hich  w e re  

p e r f o r m e d  r e g u la r ly  by 50 p e r  cen t  o r  m o r e  of the  re s p o n d e n ts  of the 

s u p e r io r  s c h o o ls .  T h is  s h o r te n e d  th e  o r ig in a l  in s t r u m e n t  l is t in g  53 

p r a c t i c e s  to  a  l i s t  of 32, c o n s id e re d  to be the  co m m o n  p r a c t i c e s  th a t  had  

been  id e n t i f ie d  by the  a u d io - v i s u a l  d i r e c to r s  of th e  s u p e r io r  s c h o o ls .

The r a t in g  c a te g o r ie s ,  a r r a n g e d  a s  a  c h e c k l is t ,  w e re  r e ta in e d ,  

a s  in  th e  o r ig in a l  q u e s t io n n a i r e .  The v a lid i ty  w as  ag a in  checked  by the  

s a m e  p r o c e d u r e s  a s  fo r  the  f i r s t  i n s t ru m e n t ,  e x ce p t  fo r  the  " t r i a l  ru n .  " 

M o d if ic a t io n s  and  re f in e m e n t  f o r  p u rp o s e s  of c l a r i t y  r e s u l t e d  in the 

e l im in a t io n  o f a  few s t a t e m e n t s  and  a  m in o r  change  in  th e  f o r m a t  of the  

in s t r u m e n t .  (See A ppendix  H f o r  a  re p ro d u c t io n  of the second  in s t r u m e n t .  ) 

S e le c t io n  and P o p u la t io n  of the  S e lec ted  Schools

The l i s t  of the s e le c te d  sch o o ls  to  be su rv e y e d  by the second  i n s t r u ­

m e n t  w as  o b ta ined  by c o n su l t in g  the N o rth  C e n t r a l  A s s o c ia t io n  Q u a r te r ly  

B u lle t in .   ̂ T h is  so u rc e  in d ic a ted  a  m e m b e r s h ip  of 3522 h igh  sch o o ls  a s  

of Ju ly  1, I9 6 0 . T h is  to ta l  in c lu d ed  p a r o c h ia l  s c h o o ls ,  but s in ce  th is  

s tudy  w as  b a s e d  on pub lic  s ch o o l  s y s te m s  only, the  p a r o c h ia l  s ch o o ls  

w e r e  e x c lu d ed .

^T h e  N o r th  C e n t r a l  A s s o c ia t io n  Q u a r t e r ly . S ix ty -s ix th  A nnual 
M ee tin g , M a r c h  20-24, 1961. T h em e: "Q u a li ty  E d u c a t io n  fo r  A ll"  
V o lum e  XXXV, Ju ly , I960 , No. 1, pp . 62-127 .
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It w as  thought th a t  a  s am p le  should be d raw n  w hich  would r e p r e s e n t

about 15 p e r  c en t  of the  to ta l .  The a lp h ab e t ic a l  l is t in g  of the  schoo ls  w as

2
fo llow ed and the  sam p le  w as  d e te rm in e d  a s  fo llow s;

1. F r o m  C a te g o ry  I, (schoo ls  hav ing  a n  e n ro l lm e n t  of 
1000 and  le s s )  e v e r y  ten th  n am e w as s e le c te d .

2. F r o m  C a teg o ry  II, (schoo ls  hav ing  a n  e n ro l lm e n t  of 1001 
to  2000) e v e ry  f if th  n am e  w as ch o sen .

3. F r o m  C a teg o ry  III, (schools  h av ing  a n  e n ro l lm e n t  of 2001 
to  3000) e v e ry  o th e r  nam e w as d e s ig n a te d .

4. F r o m  C a te g o ry  IV, (schoo ls  hav ing  a n  e n ro l lm e n t  of 3000 
and  m o re )  a l l  n a m e s  w e re  u sed .

By th is  p ro c e d u re  a  s a m p le  of 443 sch o o ls  w as  ch o sen  to  s e r v e  

as  the  pop u la t io n  of the s e le c te d  schoo l s y s te m s  of the  N o rth  C e n t r a l  

A s s o c ia t io n .  The n u m b e r  of in s t i tu t io n s  and  the  c a te g o ry  o f  the e n r o l l ­

m e n t  of th e  r e s p e c t iv e  sch o o ls  is  in d ica ted  in  T ab le  3, p age . 57. T h is  

n u m b e r  r e p r e s e n t e d  a p p ro x im a te ly  12 p e r  cen t of the  to ta l  m e m b e r s h ip  

and w as  b e l ie v ed  ad eq u a te  to o b ta in  the needed  d a ta  and  in fo rm a t io n .  

C o llec t io n  o f  D ata

T he q u e s t io n n a i r e s  w e re  m a ile d  on M ay 5, 1961 to each  of the  

s e le c te d  s c h o o ls .  In s o fa r  a s  p o s s ib le ,  a l l  l e t t e r s  w e re  a d d r e s s e d  to the 

" D i r e c to r  of V isu a l  E d u ca tio n ,  " w hose n am e  and a d d r e s s  w as  l i s te d  e i th e r
3

in  the  N o r th  C e n t r a l  Q u a r te r ly  B u lle tin , of in  P a t t e r s o n 's  A m e r ic a n  

2J .  F r a n c e s  R u m m e l,  An In tro d u c tio n  to R e s e a r c h  P r o c e d u r e s  in 
E d u c a t io n  (New York: H a r p e r  and  B r o th e r s ,  1958), p .  145.

3
N o rth  C e n tra l  B u lle tin , op. c it.
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E d u c a t io n  D i re c to ry .  ^ A  c o v e r  l e t t e r ^  w as e n c lo se d  w ith  each  i n s t r u ­

m e n t ,  ex p la in ing  the  p u rp o s e s  of the in v e s t ig a t io n  and  so l ic i t in g  the  

re sp o n d en ts*  c o o p e ra t io n  on th e  b a s i s  th a t  they  cou ld  m a k e  a  de fin ite  

c o n tr ib u t io n  to  the s tudy by supp ly ing  the  d a ta  and  r e la te d  in fo rm a t io n .

A s d is c lo se d  in  T ab le  2, page  56, of 443 in s t r u m e n ts  th a t  w e re  

s e n t  out in  the  o r ig in a l  m a i l in g ,  261 r e s p o n s e s  w e r e  r e c e iv e d  in  a  few 

w e e k s .  F o l lo w -u p  l e t t e r s  p ro d u c e d  a  few m o r e  r e s p o n s e s .  . F iv e  i n s t r u ­

m e n ts  w e re  r e c e iv e d  th a t  w e r e  no t u sab le  b e c a u s e  th ey  w e re  not c o m p le ted ,  

the n a m e  of the  sch o o l o r  d i r e c t o r  w as m is s in g ,  o r  o th e r  im p o r ta n t  d a ta  

w as  m is s i n g .

T h i rd  fo llow -up  l e t t e r s ,  i t  w as  hoped , w ould  b r in g  in  ad d it io n a l  

r e tu r n s  bu t they  fa i led  to do s o .  E lev e n  l e t t e r s  w e re  re c e iv e d  s ta t in g  

th a t  su ch  in v e s t ig a t io n s  w e r e  u s u a l ly  c le a r e d  by a  s p e c ia l  c o m m ittee  

b e fo re  th e  in s t r u m e n ts  could  be fo rw a rd e d  to  the  p r o p e r  p e r s o n .  Since 

th is  s eco n d  in s t ru m e n t  w as  m a i l e d  n e a r  the  c lo se  of the  schoo l y e a r  w hen  

a d m i n i s t r a t o r s  w e re  busy , su b se q u e n t  l e t t e r s  fa i le d  to e l ic i t  any f u r th e r  

r e s p o n s e s .

The f in a l  da te  th a t  r e tu r n e d  q u e s t io n n a i r e s  w e r e  acc e p ted  fo r  

in c lu s io n  in  the  s tudy  w as  Ju n e  5, 1961, b e c a u s e  it w a s  b e liev ed  tha t

4
P a t t e r s o n 's  A m e r ic a n  E d u ca tio n  D i r e c t o r y . N o rm a n  F .  E l l io t t  

(ed . ), (N o rth  C hicago, I l l in o is :  E d u c a t io n a l  D i r e c to r i e s ,  I n c . ,  1961), 
V ol. 57.

See  A ppendix  D.
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th o se  d i r e c t o r s  th a t  c h o se  to  r e t u r n  the  c o m p le te d  c h e c k l is t  would have  

done so  by th a t  t im e .

Of th e  443 c h e c k l i s t s  th a t  w e re  m a i le d  to  th e  d i r e c t o r s  of a u d io ­

v is u a l  ed u ca t io n  of th e  s e le c te d  sch o o ls ,  323 in s t r u m e n ts  w e re  r e tu r n e d ,  

w hich  c o n s t i tu te d  a  73 p e r  cen t r e tu r n .

The r e p r e s e n t a t i v e n e s s  of the  r e s p o n s e s  of the  s u p e r io r  sch o o ls  

and the  s e le c te d  sch o o l  s y s te m s  of the  N o rth  C e n t r a l  A s s o c ia t io n  is 

d is c lo s e d  in  T ab le  I .

T A B LE 1

NUM BER AND P E R C E N T A G E  O F SCHOOLS RESPONDING TO 
AUDIO-VISUAL QUESTIONNAIRE

P o p u la t io n N u m b e r  in N u m b e r  of P e r  Cent
S am p le P o p u la t io n R e s p o n s e s R esp o n se

S u p e r io r  Schools 112 102 9 1 .0 7

S e le c ted  Schools 443 323 7 2 .9

It w i l l  be o b s e r v e d  th a t  the  r e s p o n s e s  o f the  s u p e r io r  schoo ls  a r e  

a lm o s t  20 p e r  cen t h ig h e r  th an  the  r e t u r n s  f ro m  th e  s e le c te d  s c h o o ls .  

T h is  m a y  be b e c a u s e  the  t im e  of m a il in g  th e  sec o n d  in s t r u m e n ts ,  n e a r  

the  end of the  sch o o l y e a r ,  d id  not a llow  th e  d i r e c t o r s  enough t im e  to 

c o m p le te  the  q u e s t io n n a i r e s  and  r e t u r n  th e m .

T he  d i s t r ib u t io n  of the  s u p e r io r  s c h o o ls  and  s e le c te d  schoo ls  

re s p o n d in g  to  the  o r ig in a l  q u e s t io n n a i r e s  and  su b se q u e n t  fo llow -up  l e t t e r s  

is  show n in  T ab le  2. The s u p e r io r  s c h o o ls ,  n u m b e r in g  112, m ad e  102 

r e s p o n s e s  w hich  r e p r e s e n te d  a  91 p e r  cen t r e t u r n .



56

T A B L E  2

P E R C E N T A G E  O F  SCHOOLS RESPONDING TO D IF F E R E N T  L E T T E R S  

REGARDING T H E  TWO T Y P E S  O F QUESTIONNAIRES

S am ple  No. in  O rig in a l  
P o p u la t io n  M ailing

F i r s t
fo llow -up

le t t e r

Second
fo llow -up

le t t e r

T h i rd
P o s t a l

T o ta ls P e r
C en t

S u p e r io r
Schools 112 80 15 7 102 9 1 .0 7

S e le c ted
Schools 443 261 25 22 17 323 72 .9

The s e le c te d  sch o o ls  of th e  N o r th  C e n t r a l  A s s o c ia t io n  r e tu r n e d  

323 in s t r u m e n ts  f ro m  an  o r ig in a l  m a i l in g  to  443 s c h o o ls .  T h is  r e p r e ­

sen ted  a  r e t u r n  o f  n e a r ly  73 p e r  c en t .

The e n ro l lm e n t  c a te g o r ie s  of th e  s u p e r io r  and  s e le c te d  sch o o ls  

and the  r e s p o n s e s  ob ta ined  f ro m  e a c h  a r e  p r e s e n te d  in  T ab le  3. The 

m a jo r i t y  o f  th e  r e s p o n s e s  in  the  s u p e r i o r  s ch o o ls  o c c u r r e d  in  the  c a te g o ry  

o f  3000 e n r o l lm e n t  and o v e r .  One w il l  o b s e r v e  th a t  90 sch o o ls  r e p r e s e n t in g  

88 p e r  cen t  o f  the sch o o ls  w e r e  in  th is  c a te g o ry .

A m ong th e  s e le c te d  sc h o o ls ,  h o w ev er ,  n e a r ly  70 p e r  c en t  of th e i r  

r e s p o n d e n ts  a r e  in  the  two low er c a te g o r ie s  of 1 - 1000, and 1001 to 

2000 e n ro l lm e n t .

It is  o b s e r v e d  th a t  C a te g o ry  I c o n ta in ed  119 sc h o o ls  and  C a te g o ry  II 

had  a  m e m b e r s h i p  of 107 sch o o ls ,  a  to ta l  o f  226 s c h o o ls ,  n e a r ly  70 (6 9 .9 )  

p e r  c e n t  o f  a l l  th e  323 s e le c te d  sch o o ls  w h ich  re s p o n d e d  to the  q u e s t io n ­

n a i r e s .



T A B L E  3

in
-0

N UM BER O F  SCHOOLS RESPONDING TO  THE AUDIO-VISUAL QUESTIONNAIRE 

ACCORDING TO c a t e g o r y  O F  EN ROLLM ENT:

E n r o l lm e n t  C a te g o r ie s
I

No. %
n

No. %
n i

No. %
IV

No. %
T o ta ls

No. %

S u p e r io r
Schools 2 1 .8 7 6. 3 10 9 .9 93 83 112 100

N u m b er  of 
R e sp o n s e s 1 . 9 7 6 .9 4 3 .9 90 88. 2 102 91. 07

No A n sw er 1 .9 0 0 6 5. 3 3 2 .7 10 8 .9 3

S e lec ted
Schools 192 43. 3 143 32. 3 69 13. 3 49 11.1 443 100

N u m b er  of 
R e sp o n s e s 119 36. 8 107 33. 1 52 16. 1 45 13 .9 323 7 2 .9

No A n sw er 73 60. 8 36 3 0 .0 7 3 5 .8 4 3 .4 120 27. 1

I = Below 1000 II = 1001 to  2000 III = 2001 to 3000 IV -  O ver 3000



C H A P T E R  IV

ANALYSIS AND IN T E R P R E T A T IO N  OF BACKGROUND DATA,

FINANCIAL S U P P O R T  AND S P E C IA L  SERVICES

In tro d u c t io n

The p u rp o se  o f  th is  c h a p te r  is  to p r e s e n t  a n  a n a ly s is  of the 

d a ta  a r r a n g e d  in  seq u en ce  c o n c e rn in g  S ec tion  One of the  q u e s t io n n a i r e .

The c h a p te r  is  d iv ided  in to  fo u r  s ec t io n s  e a c h  of w h ich  d e a ls  w ith  an  

im p o r ta n t  p h a se  of th is  in v e s t ig a t io n .

S ec tio n  One d ea ls  w ith  s e le c te d  b ack g ro u n d  and  p e r s o n a l  i n f o r ­

m a tio n ,  co llege  p r e p a r a t io n  and  b ack g ro u n d  of the  a u d io -v is u a l  d i r e c t o r .

S ec tio n  Two c o n c e rn s  s e le c te d  a s p e c t s  of te ac h in g  and a u d io ­

v is u a l  e x p e r ie n c e s  of the d i r e c to r ,  t im e  a l lo tm e n ts  fo r  the p e r f o r m a n c e  

of p r a c t i c e s ,  e x t r a  s a l a r y  s o u r c e s  of the d i r e c t o r ,  and  a c t iv i t ie s  p a r t i c i ­

pa ted  in  by the  d i r e c to r  in  a d d i t io n  to  r e g u la r  a u d io -v i s u a l  d u t ie s .

S ec tio n  T h re e  d e s c r i b e s  th e  f in a n c ia l  s u p p o r t  of the a u d io - v i s u a l

c e n te r .

S ec tio n  F o u r  c o v e r s  s p e c ia l  s e r v i c e s  th a t  a r e  p ro v id ed  by the 

a u d io -v i s u a l  c e n te r .

The d a ta  w e re  p r e s e n te d  in  ta b le s  fo llow ed  by d e s c r ip t iv e  s u m m a r i e s  

s in ce  i t  a p p e a re d  th a t  th is  m e th o d  w as th e  m o s t  a p p r o p r ia te  to  show

59
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s ig n if ic a n t  d a ta  and  c o m p a r i s o n s .  A ll  d a ta  w e re  a r r a n g e d  in  th e  ta b le s  

in  s e l e c t e d - s u p e r i o r  s ch o o ls  seq u e n c e .

S ec tio n  One

B ack g ro u n d  D ata  and  In fo rm a tio n

Sex of th e  A u d io -V is u a l  D i r e c t o r . T ab le  4 d i s c lo s e s  the  d i s t r i ­

bu tion  of d i r e c t o r s  a c c o rd in g  to  s e x .  In th e  s u p e r io r  s ch o o ls  the  m e n  

d i r e c t o r s  o u tn u m b e r  the  w om en  d i r e c t o r s  by fou r  to  one. T h is  w as 

r e p o r te d  by 80 p e r  cen t of the  s u p e r io r  s c h o o ls '  d i r e c t o r s .

It is  a l s o  no ted  th a t  e a c h  p o p u la t io n  s a m p le  l i s te d  20 w o m e n  d i ­

r e c t o r s .  T h is  r e v e a l s  th a t  th e  s u p e r io r  s c h o o ls  have  20 w o m e n  out of 

102 d i r e c to r s  r e p o r t in g  (19.7% ), w h e re a s  s e le c te d  s c h o o ls '  r e tu r n s  

in d ic a te d  a l s o  20 w o m en  d i r e c to r s  out of 323 re sp o n d e n ts  r e p o r t in g  o r

6. 2 p e r  c en t .  T h is  w ould  th e r e f o r e  in d ic a te  tha t w om en  d i r e c t o r s  a r e  

t h r e e  t im e s  a s  n u m e ro u s  in  s u p e r io r  sch o o ls  a s  they  a r e  in  th e  s e le c te d  

s c h o o ls .

F e w  w om en  d i r e c t o r s  w e re  r e p o r te d  by the  s m a l l e r  s c h o o ls  in  

e i th e r  s a m p le ,  but the  s u p e r io r  s ch o o ls  hav ing  the  l a r g e s t  e n ro l lm e n t  

r e p o r te d  18 w o m an  d i r e c t o r s ,  r e p r e s e n t in g  95 p e r  cen t o f  t h e i r  m e m b e r ­

sh ip .

C o lleg e  P r e p a r a t i o n  of  the  A u d io -V is u a l  D i r e c to r .  T a b le  5 

p r e s e n t s  th e  d a ta  c o n ce rn in g  d e g r e e s  h e ld  an d  sch o o l e n r o l lm e n t



T A B L E  4

DISTRIBUTION O F  AUDIO-VISUAL DIRECTORS 

C LA SSIFIED  BY SEX

E n r o l lm e n t  C a te g o r ie s

No.
I

%
n

No. % No.
in

%
TV

No. %
T o ta ls  

No. %

S e le c ted  Schools ■ M 114 96 100 9 3 .4 48 92 41 91 303 9 3 .8

F 5 4 7 6. 6 4 8 4 9 20 6. 2

S u p e r io r  Schools M 0 0 6 5 .7 4 100 72 70. 5 82 80. 3

F 1 100 1 14. 3 0 0 18 20 20 19 .7

I = Below 1000 II :  1001 to  2000 III = 2001 to  3000 IV = O v e r  3000
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c a te g o r ie s  of the  r e s p o n d e n ts .  One o b s e r v e s  tha t a l l  the  a u d io -v i s u a l  

d i r e c to r s  of the s u p e r io r  s ch o o ls  h e ld  b a c h e lo r ' s  d e g re e s  a s  c o m p a re d  

to  94 p e r  cen t  of th o se  in  the s e le c te d  s c h o o ls .  T h e re  w as l i t t le  p e r ­

cen tag e  d if fe ren c e  am ong th e  d if fe ren t  e n ro l lm e n t  g ro u p s ,  c o n ce rn in g  

the  b a c h e lo r 's  d e g re e  in  bo th  popu la tion  s a m p le s .

In s u p e r io r  s ch o o ls  d i r e c to r s  hold  95 p e r  cent of the m a s t e r ' s  

d e g r e e s ,  c o m p a re d  to  80 p e r  cen t o f  th e  d i r e c t o r s  of the s e le c te d  schoo ls ,  

School s iz e  in  e i th e r  p o pu la tion  s am p le  show ed li t t le  d if fe ren c e  in  th is  

a s p e c t .

The d i r e c to r s  in  the  s u p e r io r  s ch o o ls  hold ing  d o c to r 's  d e g re e s  

o u tn u m b er  the d i r e c to r s  in  the s e le c te d  sch o o ls  m o re  th a n  two to  one. 

T ab le  5 show s that nine d i r e c t o r s  of the  s u p e r io r  sch o o ls  (8%) out of 102 

r e s p o n d e n ts  h e ld  d o c to r 's  d e g re e s  a s  c o m p a re d  to  fou r  d i r e c t o r s  of the 

s e le c te d  s c h o o ls '  323 re s p o n d e n ts  (8% c o m p a r e d  to 1,2%),

W ith  r e s p e c t  to  to ta ls  of a l l  fou r e n ro l lm e n t  c a te g o r ie s ,  i t  is  

no ted  th a t  a  g r e a t e r  p e rc e n ta g e  of the  d i r e c t o r s  of the  s u p e r io r  sch o o ls  

h ave  h ig h e r  q u a lif ica t io n s  th a n  th o se  in  the  s e le c te d  sch o o l  s y s te m s .

T h is  ho lds  t r u e  in  a l l  s ta g e s  of a c a d e m ic  p re p a ra t io n .

S ec tion  Two 

E x p e r ie n c e  of the  D i r e c to r  

Y e a rs  of T each ing  E x p e r ie n c e  of the A u d io -V isu a l  D i r e c t o r . The 

y e a r s  of teach in g  e x p e r ie n c e  of the  a u d io -v is u a l  d i r e c to r s  a r e  d is c lo se d  

in  T ab le  6.
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DISTRIBUTION O F  D E G R E E S H E L D  BY AUDIO-VISUAL DIRECTORS 
IN S E L E C T E D  AND SU PER IO R  SCHOOLS

E n r b l lm e h t  C a té g o r ie s

D e g re e s  Held
No.

I
%

II
No. %

in
No. %

IV
No. %

T o ta ls  
No. %

B a c h e lo r 's  D e g ree A 113 95 99 93 47 90 45 100 304 94
B 1 100 7 100 4 100 90 100 102 100

Tw o B a c h e lo r 's
D e g re e s A 0 0 1 9 0 0 0 0 1 . 3

B 0 0 0 0 0 0 2 1 .9 2 1 .9

M a s t e r ' s  D e g ree A 96 8 0 .6 78 73 40 77 43 96 257 79. 5
B 1 100 7 100 4 100 85 95 97 95

Two M a s t e r ' s  D e g re e s A 0 0 1 9 0 0 0 0 1 . 3

D o c to r 's  D e g ree
B 0 0 0 0 0 0 2 2. 2 2 1 .9

in  P r o g r e s s A 0 0 1 9 2 3 .8 1 2. 2 4 1. 2
B 0 0 2 28. 5 1 25 10 11. 1 13 12 .7

D o c to r 's  D e g ree A 0 0 1 9 2 3 .8 1 2. 2 4 1. 2
B 0 0 0 0 0 0 9 10 9 8. 8

A - S e le c ted  Schools  B -  S u p e r io r  Schools
I = Below  1000 n  = 1001 to  2000 HI = 2001 to 3000 IV = O v er  3000
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W ith  r e s p e c t  to  s iz e  of the  sch o o l s y s te m s  it a p p e a r s  ev iden t 

f ro m  th e  d a ta  th a t  the  s e le c te d  sch o o ls ,  a s  r e p o r te d  by 32. 5 p e r  cent 

of th e  r e s p o n d e n ts ,  in d ic a te d  tha t  the  g r e a t e s t  te ach in g  e x p e r ie n c e  w as 

l i s te d  in  th e  ra n g e  of 10 to  19 y e a r s ,  w ith  a  m e d ia n  of 15 y e a r s  te ac h in g .  

H e re  the  s u p e r io r  s ch o o ls  in d ic a ted  tha t o v e r  o n e - th i rd  (34%) o f th e i r  

d i r e c to r s  had  taugh t 30 o r  m o r e  y e a r s .  T ab le  6 a l so  in d ic a te s  th a t  the  

m e d ia n  of y e a r s - e x p e r i e n c e  fo r  th e  s u p e r io r  sch o o l  d i r e c t o r s  w as  a lm o s t  

double the y e a r s  of te a c h in g  e x p e r ie n c e  o f  th e  d i r e c to r s  o f  the  s e le c te d  

sc h o o ls .  No d i r e c t o r  of th e  s u p e r io r  s ch o o ls  had  taught l e s s  th a n  two to 

fou r  y e a r s ,  w ith  the  h ig h e s t  c a te g o ry  r e p o r te d  a s  being 40 y e a r s .  The 

c o m p a r is o n s  show th e  m e d ia n  fo r  the  s e le c te d  sch o o ls  to  be 15 y e a r s  

te ach in g  e x p e r ie n c e  a s  c o m p a re d  to  25 y e a r s  fo r  the s u p e r io r  s c h o o ls .

In the  c a te g o ry  of -40 o r  m o r e  y e a r s  of te ach in g , no d i r e c to r s  of 

the  s e le c te d  sch o o ls  w e re  l i s te d ,  but the  s u p e r i o r  sch o o ls  l i s te d  one 

d i r e c t o r .  T h e se  d a ta  show th a t  g r e a t e r  te ac h in g  e x p e r ie n c e  w as  in d ica ted  

by the r e sp o n d e n ts  of the s u p e r io r  s c h o o ls .

Y e a rs  o f  E x p e r ie n c e  of the  D i r e c to r  in  the  Sam e School S y s te m . 

T ab le  7 d i s c lo s e s  t e n u r e  of th e  d i r e c t o r s  in  the  s a m e  s ch o o l  s y s te m ,  

a c c o rd in g  to  a l l  e n ro l lm e n t  c a te g o r ie s .

In sch o o ls  hav ing  e n ro l lm e n t  to  1000 p up ils  the d i r e c t o r s  of the  

s e le c te d  sch o o ls  in d ica ted  a  te n u re  ra n g e  f r o m  one to 40 y e a r s  and a  

m e d ia n  of e ight y e a r s .  T he  s u p e r io r  s ch o o ls  in d ica ted  only one c a s e .

T h is  r e s p o n d e n t ’s t e n u re  w as  21 to  25 y e a r s .  It is  r e v e a le d  th a t  m o r e



T A B L E  6

DISTRIBUTION OF YEARS O F  TEACHING E X P E R IE N C E  OF 

AUDIO-VISUAL D IRECTO RS O F  S E L E C T E D  SCHOOLS 
SYSTEMS AND SU P E R IO R  SCHOOL SYSTEMS . .

O '

E n r o l lm e n t  C a te g o r ie s

Y e a rs  of T each in g No.
I

% No.
II

% No,
HI

%
IV

No. %
T o ta ls

No. %
One y e a r  and u n d e r A 1 0 .8 1 0 .9 0 0 .0 1 2. 2 3 0 .3

B 0 0. 0 0 0 .0 0 0. 0 0 0 .0 0 0 .0
Two to fo u r  y e a r s A 5 4. 2 6 5 .6 4 7. 0 1 2. 2 16 4. 49

B 0 0 .0 0 0. 0 0 0 .0 3 3. 3 3 2 .9
F iv e  to  n ine y e a r s A 20 16 .8 15 1 4 .0 10 19. 2 7 1 5 .6 52 1 6 .0

B 0 0. 0 0 0 .0 0 0 .0 6 6. 6 6 5 .8
10 to 19 y e a r s A 42 35. 3 34 3 1 .8 17 32 .7 12 2 6 .6 105 32. 5

B 1 100. 0 1 14. 2 0 0 .0 26 2 8 .9 28 2 7 .4
20 to  29 y e a r s A 24 2 0 .0 28 2 6 .0 10 19. 2 9 20. 0 71 2 2 .0

B 0 0 .0 1 1 4 .2 1 2 5 .0 26 2 9 .0 28 2 7 .4
30 o r  m o re  y e a r s A 21 17.6 23 21. 5 8 15. 3 13 2 9 .0 65 2 0 .0

B 0 0. 0 4 57. 0 3 75. 0 28 31. 0 35 3 4 .0
40 o r  m o r e  y e a r s A 0 0. 0 0 0 .0 0 0. 0 1 2 .2 1 0. 3

B 0 0. 0 0 0. 0 0 0 .0 1 1. 1 1 0 .9 8
Range in  y e a r s A 1 to 30 1 to 30 2 to 30 1 to  40 1 to  40

B 10 to  19 10 to 30 20 to 30 2 to  40 2 to  40
M ed ian  in  y e a r s A 15 15 15 25 15

B 15 30 30 22 22

A -  S e le c ted  Schools  B -  S u p e r io r  Schools
I = Below 1000 U = 1001 to 2000 III = 2001 to 3000 IV = O v er 3000
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th a n  o n e -h a l f  of the  s e le c te d  sch o o l d i r e c to r s  (55%) had  tau g h t t e n  o r  

m o r e  y e a r s  in  the  s a m e  schoo l s y s te m .

F o r  the  sch o o ls  hav ing  e n ro l lm e n t  of 1001 to 2000 p u p ils  the  

m e d ia n  te n u re  of the  s e le c te d  schoo l d i r e c t o r s  w as  13 y e a r s  c o m p a re d  

to  28 y e a r s  fo r  the  s u p e r io r  school r e s p o n d e n ts .  N e a r ly  s e v e n  ou t of 

t e n  (65%) of the s e le c te d  schoo l d i r e c to r s  show 15 o r  m o re  y e a r s  of 

t e n u r e .  The s u p e r io r  schoo ls  r e p o r te d  tha t  th r e e  out of five of th e i r  

d i r e c t o r s  had  te n u r e  f ro m  one to  20 y e a r s  in  the  s a m e  sch o o l  s y s te m .

The ra n g e  of te n u re  fo r  the  s e le c te d  sch o o ls  w as f ro m  one y e a r  

to  30 y e a r s  c o m p a re d  to 11 to  30 y e a r s ,  a s  in d ic a ted  by the  d i r e c t o r s  of 

the  s u p e r io r  s c h o o ls .

The d a ta  of the  re sp o n d e n ts  of s c h o o ls ,  hav ing  e n ro l lm e n t  o r  2001 

to  3000 p u p ils ,  in d ic a te  th a t  s e le c te d  sch o o l  d i r e c t o r s '  t e n u r e  in  the  s am e  

sch o o l  s y s te m  ra n g e d  f ro m  one to  30 y e a r s  w ith  a  m e d ia n  of 13 y e a r s ,  as  

c o m p a re d  to a  ra n g e  of 11 to 40 y e a r s  fo r  the  s u p e r io r  sch o o l d i r e c to r s  

and a  m e d ia n  of 28 y e a r s .

Of i n t e r e s t  h e r e  is  the  o b s e rv a t io n  th a t  the  s e le c te d  sch o o l  d i ­

r e c t o r s  r e p o r te d  th a t  th r e e  out of four of th e  re sp o n d e n ts  in  C a te g o ry  III 

had  te n u re s  f ro m  one to  15 y e a r s .  H o w ev e r  the s u p e r io r  s c h o o ls  in d ica ted  

th a t  t h r e e  out of fo u r  r e sp o n d e n ts  show a  t e n u r e  in  the  s a m e  sch o o l sy s te m  

r e p r e s e n t in g  30 o r m o r e  y e a r s .  One d i r e c t o r  s ig n if ic an tly  r e p o r te d  a  

te a c h in g  te n u re  in  the  s a m e  schoo l s y s te m  of 40 y e a r s .



T A B L E  7

DISTRIBUTION O F YEARS O F E X P E R IE N C E  OF TH E AUDIO-VISUAL

D IR E C T O R  IN T H E SCHOOL S YSTEM : . : : :

E h r ô l lm é n t  C a te g o r ie s

R ange  in  Y e a r s  of 
E x p e r ie n c e

n m IV
No. % No. No. % No. %

T o ta ls  
No. %

One to  five  y e a r s A 35 2 9 .4 28 26 15 29 5 11 .0 83 2 5 .7
B 0 0. 0 0 0 0 0 6 6. 6 6 5 .9

Six to  10 y e a r s A 31 26. 0 18 17 9 17 13 2 9 .0 71 22. 0
B 0 0. 0 0 0 0 0 13 14. 0 13 12 .7

11 to  15 y e a r s A 24 20. 0 23 22 11 21 8 18. 0 66 2 0 .4
B 0 0. 0 1 14 1 25 12 13. 3 14 13 .7

16 to 20 y e a r s A 8 6 .7 12 11 3 5 .7 7 15. 5 30 9 .2
B 0 0. 0 2 28. 5 0 0 9 10 .0 11 10. 7

21 to 25 y e a r s A 8 6 .7 7 6. 5 2 3 .8 2 4 . 4 19 5 .8
B 1 1 0 0 .0 0 0. 0 0 0 11 12. 0 12 11 .7

26 to  30 y e a r s A 1 . 08 10 9. 3 3 5 .7 3 6. 6 17 5 .2
B 0 0. 0 1 1 4 .0 1 25 11 1 2 .2 13 12 .7

O v e r  30 y e a r s A 9 7. 5 7 6. 5 8 15 7 15. 5 31 9 .6
B 0 0 .0 1 14. 0 1 25 17 18 .8 19 18 .6

O v e r  40 y e a r s A 1 .0 8 0 0 0 0 0 0 1 . 03
B 0 0. 0 0 0 1 25 3 3. 3 4 3 .9

M ed ian  no . of y e a r s A 8 13 ’ 13 13 13
B 23 28 28 23 23

A :- S e le c ted  Schools B 1: S u p e r io r Schools
I = Below 1000 II = 1001 to 2000 III = 2001 to  3000 IV = O ver 3000

CT'O
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The d a ta  in  s ch o o ls  hav ing  m o r e  th a n  3000 p up ils  d i s c lo s e  a  

m e d ia n  o f 13 y e a r s  t e n u re  fo r  the  s e le c te d  sch o o ls  and  a  m e d ia n  of 23 

y e a r s  t e n u r e  fo r  s u p e r io r  s ch o o l  d i r e c t o r s .  The e x p e r ie n c e  t e n u r e  fo r  

th e  s e le c te d  sch o o l d i r e c t o r s  ra n g e d  f ro m  one to  30 y e a r s  a s  c o m p a r e d  

w ith  one to  40 y e a r s  fo r  the  s u p e r io r  sch o o l d i r e c t o r s .  It is  no ted  th a t  

m o r e  th a n  one -h a l f  of th e  s e le c te d  sch o o l d i r e c t o r s  h ad  t e n u r e s  of one 

to  15 y e a r s .  N o n e th e le s s ,  f ive  out of e igh t o f  the s u p e r io r  s ch o o l  d i r e c t o r s  

had  t e n u re  ra n g e s  of one to  25 y e a r s .  T h e s e  d a ta  show th a t  the d i r e c t o r s  

of th e  s u p e r io r  s ch o o ls  h av e  tw o - th i rd s  m o r e  te n u r e .

In a l l  e n ro l lm e n t  c a te g o r ie s  am ong the s e le c te d  sch o o ls  the  

d i r e c t o r s '  y e a r s  of s e r v i c e  in  the  s a m e  sch o o l  s y s te m  ra n g e d  f r o m  one 

to  40 y e a r s ,  w ith  a  m e d ia n  of 13 y e a r s .  The  s u p e r i o r  s ch o o ls  r e p o r te d  

the  s a m e  e x p e r ie n c e  ra n g e  but a  h ig h e r  m e d ia n  of 23 y e a r s .  N e a r ly  s e v e n  

out o f  ten  (68%) of the s e le c te d  sch o o l d i r e c t o r s  had  one to  15 y e a r s  of 

te n u re  c o m p a re d  to 55 p e r  cen t  of the  s u p e r io r  sch o o l d i r e c t o r s  who 

r e p o r te d  te n u re  of one to  25 y e a r s .  T h is  r e f le c te d  a  66 p e r  cen t  g r e a t e r  

te n u re  fo r  the  r e s p o n d e n ts  of the  s u p e r io r  s c h o o ls .

N u m b e r  o f  Y e a rs  the  A u d io -V isu a l  D i r e c to r  H as  H e ld  h is  P r e s e n t  

P o s i t i o n . T ab le  8 in d ic a te s  the e x p e r ie n c e  o f  the  d i r e c to r s  in  the  sa m e  

p o s i t io n .  Both  pop u la t io n  g ro u p s  in d ica te  s i m i l a r  e x p e r ie n c e  ra n g e s  of 

one to  30 y e a r s  in  the  s a m e  p o s i t io n .

The m e d ia n  t e n u re  of the  s e le c te d  s ch o o l  d i r e c t o r s  w a s  e igh t 

y e a r s  c o m p a r e d  to  18 y e a r s  f o r  the  s u p e r io r  sch o o l d i r e c t o r s .  H o w ev e r ,
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DISTRIBUTION OF YEARS O F E X P E R IE N C E  O F T H E  AUDIO-VISUAL D IR EC TO R  

 ̂ ^  ^  ^  IN HIS P R E S E N T  PO SITIO N   ̂ •

E n r o l lm e n t  C a té g o r ie s
E x p e r ie n c e  R ange  I II III IV T o ta ls

in  Y e a rs  No. % No. % No. % No. % No. %

One to  five  y e a r s  A  55 4 6 .2  50 4 6 .7  26 50 19 42 150 4 6 .4
B 1 100 .0  0 0 2 50 19 21 22 21

Six to  10 y e a r s  A  31 26 20 18 .7  8 15. 3 12 2 6 .7  71 22
B 0 0 1 25 2 50 20 22 23 22

11 to 15 y e a r s  A  17 14. 3 15 14 7 1 3 . 4  9 20 48 1 4 . 8
B 0 0  0 0 0 0 .0  0 0 0 0

16 to  20 y e a r s  A 7 5 .9  10 9 . 3 4 7 .7  5 11 26 8
B 0 0 .0  2 50 0 0 .0  24 53 26 25

21 to  25 y e a r s  A  1 0 .8  5 4 .7  2 3 .8  0 0 8 2 .4
B 0 0 .0  0 0 0 0 8 8 .8  8 7 .8

26 to 30 y e a r s  A  2 1 . 7 0  0 0 0 0 0 2 0 .6
B 0 0 .0  2 50 0 0 4 4 . 4  6 5 .8 '

O v e r  30 y e a r s  A 3 2. 5 3 2 .8  4 7 .7  0 0 10 3 .0
B 0 0 .0  0 0 0 0 3 3. 3 3 2 .8

M ed ian  no. of y e a r s  A 6 to  10 6 to  10 1 to  5 6 to  10 6 to  10
B 1 to  5 16 to  20 6 to  10 16 to  20 16 to  20

A -  S e le c ted  Schools  B -  S u p e r io r  Schools

I = Below  1000 n  = 1001 to  2000 III = 2001 to 3000 IV = O v er 3000
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m o re  d i r e c t o r s  of the s e le c te d  schoo l s y s te m s  th a n  of the s u p e r io r  

s ch o o ls  had  taugh t 30 y e a r s  o r  m o re  in th e i r  p r e s e n t  p o s i t io n s .

The h ig h e s t  te n u re  r e p o r te d  w as 30 y e a r s  in  both popu la tion  g ro u p s .  

The d a ta  in d ic a te  th a t  th r e e  d i r e c t o r s  (2.8%) of the s u p e r io r  s ch o o ls  had  

h e ld  the  s a m e  p o s i t io n  30 y e a r s  c o m p a re d  to  te n  d i r e c to r s  (3%) of the 

s e le c te d  s c h o o ls .  T h e s e  d i r e c to r s  have  taugh t a  c o r re sp o n d in g  p e r io d  

of t im e  in  the  s a m e  p o s i t io n  in  the  s a m e  sch o o l .  The data  in d ica te  a  

s l ig h t  d i f f e r e n c e  in  fa v o r  of th e  s e le c te d  s c h o o ls .

P e r  C en t of T im e  A llo c a ted  to  the  A u d io -V isu a l  D i r e c t o r . T ab le  9 

d i s c lo s e s  the  d a ta  r e la t iv e  to five t im e  a l lo tm e n ts  of the a u d io -v is u a l  

d i r e c to r  fo r  h is  s e r v i c e s .

1. F u l l  t im e  s e r v ic e  is  a l lo c a te d  to  one out of eight 
d i r e c to r s  in the s e le c te d  sch o o ls  and to five out 
of e igh t d i r e c to r s  in  th e  s u p e r io r  s c h o o ls .  (12% 
c o m p a re d  to 63%).

2. D i r e c to r s  of the  s u p e r io r  s ch o o ls  who s e r v e  
th r e e - f o u r th s  t im e  a r e  th re e  t im e s  a s  n u m ero u s  
a s  a r e  d i r e c to r s  of the  s e le c te d  sch o o ls  who have 
s i m i l a r  t im e  a l lo c a t io n s  (7.7% c o m p a r e d  to  2.2%).

3. The s u p e r io r  sch o o ls  have  one and  o n e -h a l f  t im e s  
a s  m any  d i r e c to r s  who s e r v e  o n e -h a l f  t im e  a s  have 
the s e le c te d  sch o o ls  (15.6% c o m p a r e d  to  9.6% ).

4 . One and o n e -h a l f  t im e s  m o r e  d i r e c t o r s  of the s e le c te d  
sch o o ls  th a n  of the  s u p e r io r  s ch o o ls  a r e  a l lo c a te d  only 
one - fo u r th  t im e  fo r  the p e r fo rm a n c e  o f th e i r  s e r v ic e s  
(19. 1% c o m p a re d  to  11.7%).

5. The s e le c te d  sch o o l d i r e c t o r s  who a r e  a l lo c a te d  le s s  
th a n  o n e - fo u r th  t im e  fo r  th e i r  d u t ie s  and  p r a c t ic e s  a r e  
55 t im e s  m o r e  n u m e ro u s  than  a r e  d i r e c t o r s  w ith  s i m i l a r  
t im e  a l lo c a t io n s  in  th e  s u p e r io r  s ch o o ls  (54.4% c o m p a re d  
to  l e s s  th an  1%).



T A B L E  9

DISTRIBUTION O F TIM E A LLO W ED  AUDIO-VISUAL DIRECTORS FO R  
: : : P E R F O R M A N C E  O F SERV ICES ^

A m ount o f  T im e  o r E h f o l lm e h t  C a té g o r ie s
F r a c t i o n  of School 
Day fo r  S e rv ic e s No.

I
. %■

II
No. ■ % No.

ni
%

IV
No. %

T o ta ls  
No. %

F u l l  T im e  S e rv ic e A 7 5 .8 10 9 .2 5.,0  9 .6 17 37 .7 39 1 2 .0
B 0 0 .0 1 1 4 .2 1 2 5 .0 62 6 9 .0 64 63. 0

T h r e e  - fo u r th s  
S e rv ic e A 0 0 .0 2 1 .8 3 5 .7 4 8 .8 9 2 .7

B 0 0 .0 1 1 4 .2 1 2 5 .0 6 6 .7 8 7. 7
One -h a l f  S e rv ic e A 1 0 .8 13 12 .0 9 17. 3 8 1 7 .7 31 9 .6

B 0 0. 0 0 0. 0 1 25. 0 15 16 .7 16 15 .6
O n e - fo u r th  T im e A 16 1 3 .4 23 21. 0 17 32 .6 6 13. 3 62 19. 1

B 0 0. 0 4 57. 1 1 25. 0 7 7 .8 12 11 .7
L e s s  T h an  O n e -  
fo u r th  T im e A 94 7 9 .0 57 5 4 .0 16 3 0 .7 9 2 0 .0 176 5 4 .4

B 1 100 .0 0 0 .0 0 0 .0 0 0 .0 1 0 .9 8
No A n sw er A I 0 .8 4 2 1 .8 2 3 .8 1 2. 2 6 1 .9 0

B 0 0 .0 0 1 14. 2 0 0 .0 0 0 .0 1 0 .9 0
No. of R ep lies A 118 9 9 .0 105 9 8 .0 50 9 6 .0 44 9 8 .0 317 98. 00

B 1 100 .0 6 8 5 .7 4 100 .0 90 100. 0 101 9 9 .0 0
M ed ia n  of T im e A U n d er 1 /4 U n d e r 1 /4 1 /4  T im e 1 /2  T im e U n d e r  1 /4

B U nder 1 /4 1 /4  T im e 1 /2  T im e F u l l  T im e F u l l  T im e

I =

A  1 

Below

- S e le c ted  Schools  

1000 n = 1001 to 2000

B

in  =
-  S u p e r io r  Schools  

2001 to 3000 IV = O v e r 3000

o
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A s show n by T ab le  9, i t  a p p e a r s  th a t  a s  the  s iz e  of th e  sch o o l 

i n c r e a s e s  t h e r e  is  g r e a t e r  p ro b a b i l i ty  th a t  the  d i r e c to r  w il l  be a llow ed  

fu ll  t im e  fo r  th e  p e r fo rm a n c e  of h is  d u t ie s .

T he  g ra p h ic  c o m p a r i s o n s  o f  the  p e r  cen t  o f  t im e  a l lo c a t io n s  a r e  

p o r t r a y e d  in  F ig u r e  1. H e re  i t  is  no ted  th a t  the s u p e r io r  sch o o l d i r e c to r s  

r e p r e s e n t  86, 3 p e r  cent of a l l  d i r e c t o r s  who a r e  g iven  o n e -h a l f  o r  m o r e  

t im e  fo r  th e  p e r f o r m a n c e  of t h e i r  p r a c t i c e s .  It is  a l s o  d is c lo s e d  th a t  63% 

of the  d i r e c t o r s  of the s u p e r io r  s c h o o ls  devo te  th e i r  fu ll  t im e  to  th e  d u ties  

of t h e i r  p o s i t io n .

It s e e m s  p a r t i c u l a r ly  s ig n if ic a n t  th a t  in  the  s e le c te d  sch o o ls  an  

op p o s ite  t r e n d  i s  no ted . The d a ta  h e r e  in d ic a te  th a t  5 4 .4  p e r  c en t  of a l l  

t h e i r  d i r e c t o r s  a r e  a l lo c a te d  l e s s  th a n  o n e - fo u r th  t im e  fo r t h e i r  d u t ie s .

A s s ta t e d  b e fo re ,  86.3%  of the s u p e r i o r  s ch o o l  d i r e c t o r s  h av e  one -h a l f  

t im e  o r  m o r e  f o r  th e i r  w o rk ,  w h e r e a s  in  the  s e le c te d  sch o o ls  it i s  noted  

th a t  83. 1 p e r  cen t  o f  th e i r  d i r e c t o r s  sp en d  o n e -h a lf  t im e  o r  l e s s  in  the  

p e r f o r m a n c e  of th e i r  d u t ie s .

I t is  f u r th e r  o b s e rv e d  th a t  n e i th e r  popu la tion  s a m p le  in d ic a te s  

m a n y  d i r e c t o r s  in  the  o n e - fo u r th ,  o n e - h a l f  o r  th r e e - f o u r th s  t im e  c a t e ­

g o r i e s .

T he m e d ia n  t im e  a l lo t te d  fo r  th e  s e le c te d  sch o o ls  w as  le s s  th a n  

one - f o u r th  t im e ,  but fo r  the  s u p e r i o r  s ch o o l  d i r e c t o r s ,  one o b s e r v e s  an  

a l lo tm e n t  of fu l l  t im e .



F ig u r e  1

P E R  C EN T O F TIM E A L L O C A T E D  TO  AUDIO-VISUAL DIRECTORS 

FO R  PE R F O R M A N C E  OF DUTIES

63%

54. 4%

19. 1%
15.6% 12%11.7

7.7%
2. 7

3 /4  T im e1 /2  T im e1 /4  T im eU n d e r  1 /4 F u l l  T im e
T im e

S e lec ted  s c h o o ls  o f  the N o rth  
C e n t r a l  A s s o c ia t io n N = 323

S u p e r io r  s c h o o ls  d is t r ib u te d  
th ro u g h o u t  th e  U nited  S ta te s

N = 102
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V a r io u s  T e a ch in g  o r  S u p e rv is o ry  P o s i t io n s  Inc lud ing  A u d io -V isu a l  

P o s i t io n s  H eld  by A u d io -V isu a l  D i r e c t o r s . T ab le  10 in d ic a te s  the  v a r io u s  

teach in g  o r  s u p e r v i s o r y  p o s i t io n s  an d  te n u re  r e p o r te d  by the a u d io -v is u a l  

d i r e c to r s  in  s u p e r i o r  and  s e le c te d  s c h o o ls .  In s e le c te d  schoo ls  th e i r  

fou r  m o s t  n u m e ro u s  p o s i t io n s  a r e  the  following;

1. S e c o n d a ry  te a c h e r  w as  in d ic a te d  by 250 d i r e c to r s  
(77. 3%). T h e s e  p e r s o n s  a v e r a g e d  12. 3 y e a r s  of 
te a c h in g .

2. A u d io -V is u a l  D i r e c to r  o r  S u p e rv is o r :  T h is  c a te g o ry  
w as  l i s te d  by 187 d i r e c to r s  (57%) who a v e r a g e d  7. 5 
y e a r s  of te ac h in g .

3. S e c o n d a ry  P r in c ip a l :  T h is  p o s i t io n  w as  m e n tio n e d  by 
91 r e s p o n d e n ts  (28. 1%) who a v e r a g e d  8 .7  y e a r s  of 
e x p e r ie n c e .

4. J u n io r  H igh T e a c h e r :  E ig h ty -o n e  d i r e c t o r s ,  (25%) 
who a v e r a g e d  6. 3 y e a r s  of te ach in g  c h ec k e d  th is  i te m .

A m ong bhn s u p e r io r  schoo l d i r e c to r s  the  fo u r  m o s t  n u m e ro u s  

p o s i t io n s  w e re :

1. A u d io -V is u a l  D i r e c to r  o r  S u p e rv is o r :  T h is  p o s i t io n  
w as  in d ic a ted  by 82 r e s p o n d e n ts  (80%), w ho a v e ra g e d
1 1 .3  y e a r s  of s e r v ic e .

2. S e c o n d a ry  T e a c h e r :  Seven ty  r e s p o n d e n ts  (69%), who 
a v e r a g e d  1 2 .2  y e a r s  of te ac h in g ,  in d ic a te d  s e r v ic e  in  
th is  c a te g o ry .

3. E l e m e n ta r y  T e a c h e r :  Th is  w as  ch eck ed  by 37 re sp o n d en ts  
(36. 3%), who a v e r a g e d  9 . 8 y e a r s  of te a c h in g .

4. J u n io r  H igh T e a c h e r :  T w e n ty - th re e  d i r e c t o r s  (23%) 
in d ic a te d  e x p e r ie n c e  in  th is  a r e a ,  who a v e r a g e d  6. 3 
y e a r s  of s e r v ic e .



T A B L E  10

DISTRIBUTION OF YEARS T H E  AUDIO-VISUAL D IRECTO RS HAD SERV ED  IN TH E  

VARIOUS TEACHING OR SUPERVISORY POSITIONS 

INCLUDING AUDIO-VISUAL POSITIONS

No, of 
R e sp o n s e s

S e le c ted  Schools
A v e rag e  No. 

% o f  Y e a rs

S u p e r io r
No. of 

R e sp o n s e s  %

Schools
A v e ra g e  No. 

o f  Y e a rs

S e c o n d a ry  T e a c h e r 250 77. 3 12. 3 70 68. 6 12. 2

A u d io -V isu a l  S u p e rv is o r 187 5 7 .8 7 .5 82 8 0 .4 1 1 .3

S e c o n d a ry  P r in c i p a l 91 28. I 8 .7 19 18 .6 6 .9

Ju n io r  H igh T e a c h e r 81 25. 0 6. 3 23 22. 5 6. 3

E le m e n ta r y  T e a c h e r 64 19 .8 6. 0 37 36. 3 9 .8

E le m e n ta r y  P r in c i p a l 32 9 .9 8 .9 21 2 0 .6 5. 6

S u p e r in ten d e n t  of Schools 30 9. 2 9 .8 10 9 .8 6 .8 5

L i b r a r i a n  of A ud io -  
V is u a l  M a te r ia l s 13 4. 0 9 .6 9 8 .8 9 .4

School L ib r a r i a n * 0 0. 0 0. 0 5 4 .9 6 .0

C o u n se lo r  (High School - 
G ra d e  o r  both)» 0 0 .0 0. 0 7 6 .9 3 .0

J u n io r  H igh  P r in c ip a l* 0 0 .0 0. 0 7 6 .9 13. 6

C u r r ic u lu m  S u p e rv is o r* 0 0. 0 0 .0 8 7 .8 9 .7

O th e r s 2 0 .6 2 .0 12 1 1 .6 9 .9 8

* T h e se  i t e m s  w e r e  not l i s t e d  in  th e  seco n d  q u e s t io n n a i r e  th a t  
w as  s e n t  to  th e  s e le c te d  sch o o l  s y s t e m s .
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As in d ic a ted  by the d a ta  in  T ab le  10, m o r e  th a n  h a l f  of the  s e le c te d  

sch o o l  d i r e c t o r s  (58%) have  s e r v e d  a s  a u d io - v i s u a l  s u p e r v i s o r s  a s  c o m ­

p a r e d  to  e ight out of te n  d i r e c to r s  of the  s u p e r i o r  s c h o o ls .

As in d ica ted  by th re e  o f  fou r  of the  r e s p o n d e n ts ,  th e  m o s t  f r e ­

quen tly  l i s te d  p o s i t io n  in  the  s e le c te d  sc h o o ls  w as  th a t  of s e c o n d a ry  

t e a c h e r ,  w hen c o n s id e re d  in  t e r m s  of y e a r s  of s e r v i c e .

E igh t out of ten  of the re s p o n d e n ts  f r o m  the  s u p e r io r  s ch o o ls  

in d ic a te d  tha t  th e  h ig h e s t  ra n k e d  p o s i t io n  w as  a u d io - v i s u a l  s u p e r v i s o r .

In both  p o pu la tion  s a m p le s  the  p e r c e n ta g e  of J u n io r  High t e a c h e r s  

w as  a lm o s t  the  s a m e ,  and  the n u m b e r  of y e a r s  o f  te a c h in g  w as  id e n t ic a l .

The p o s i t io n  o f e le m e n ta ry  t e a c h e r ,  i n te r e s t in g ly  enough, w as  

not l i s te d  by the  s e le c te d  sch o o ls  but w as  r e p o r t e d  by o v e r  o n e - th i r d  of 

th e  re s p o n d e n ts  of the  s u p e r io r  s c h o o ls .

T h e re  w as  v e ry  l i t t le  d i s p a r i ty  in  th e  y e a r s  of te ac h in g  e x p e r ie n c e ,  

in  the  p o s i t io n  of a u d io -v i s u a l  s u p e r v i s o r .  E le v e n  y e a r s  o f  s e r v i c e  w as  

in d ic a ted  by the d i r e c t o r s  in  the  s u p e r io r  s c h o o ls ,  w h ich  e q u a lled  one and  

o n e - h a l f  t im e s  the 7. 5 y e a r s  o f  s e r v ic e  r e p o r t e d  by the  s e le c te d  s ch o o l  

d i r e c t o r s .

E le v e n  o th e r  p o s i t io n s  w hich  w e r e  r e p o r te d  by the  r e s p o n d e n ts  

f ro m  both  pop u la t io n  s a m p le s  included : s u p e r in te n d e n t  of s c h o o ls ,  ju n io r

h igh  p r in c ip a l ,  sch o o l l i b r a r i a n ,  e l e m e n ta r y  p r in c ip a l ,  l i b r a r i a n  of a u d io ­

v i s u a l  m a t e r i a l s ,  c o u n se lo r ,  c u r r ic u lu m  s u p e r v i s o r ,  tex tb o o k  l ib r a r i a n ,  

a t te n d a n c e  o f f ic e r ,  d e a n  of boys and d e a n  of g i r l s .
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It w il l  be no ted  th a t  the  n u m b e r  of re s p o n d e n ts  do es  not a lw ays  

equal th e  to ta l  g ro u p  m e m b e r s h ip  of both  p o pu la tion  s a m p le s .  T h is  is 

due to a  n u m b e r  o f  the  d i r e c t o r s  who r e p o r te d  th a t  they  had  s e r v e d  in  

m u lt ip le  a s s ig n m e n ts  p r i o r  to  t h e i r  p r e s e n t  p o s i t io n s .

E x t r a  S a la ry  o r  C o m p e n sa t io n  P ro v id e d  f o r  A u d io -V isu a l  

D i r e c t o r s . T he  p r o v is io n  of p ro v id in g  e x t r a  c o m p e n s a t io n  fo r  the  

d i r e c to r s  is  r e f l e c te d  by T ab le  11.

The s e le c te d  sch o o ls  ex ce e d ed  the s u p e r io r  sch o o ls  in  a  two to 

one r a t io  in  p ro v id in g  e x t r a  c o m p e n sa t io n .  Two “th i r d s  o f  the  s e le c te d  

schoo l d i r e c t o r s  (67. 7%) r e c e iv e d  e x t r a  p ay  c o m p a re d  to  n e a r ly  o n e -  

th i r d  (31. 1%) o f the  s u p e r io r  schoo l d i r e c t o r s ,  who re c e iv e d  e x t r a  

c o m p en sa tio n .

The h ig h e s t  r a n k e d  p r a c t i c e  in d ica ted  by th e  s e le c te d  sch o o ls  

c o n ce rn e d  r e l e a s e  of t im e  fo r  the  d i r e c t o r .  T h is  w as  n a m ed  by n e a r ly  

one - fo u r th  of t h e i r  r e s p o n d e n ts  (23.6% ), c o m p a re d  to  l e s s  th a n  one p e r  

cen t of th e  s u p e r i o r  sch o o l  d i r e c t o r s  who r e c e iv e d  r e l e a s e  of t im e .

A c t iv i t ie s  P a r t i c ip a t e d  in  by A u d io -V isu a l  D i r e c to r s  in  A ddition  

to R e g u la r  A u d io -V is u a l  D u ties  o r  A c t iv i t i e s . T ab le  12 p o r t r a y s  the 

type of th e  a c t iv i ty  and  f re q u e n c y  of in v o lv em en t in  a c t iv i t ie s  o th e r  than  

a u d io -v is u a l  s e r v i c e s  by d i r e c t o r s  of both popula tio if  s a m p le s .  A n a ly s is  

shows th a t  m a n y  o f  th e  a c t iv i t i e s  a r e  by n a tu r e  r e l a t e d  to  a  func tiona l 

a u d io -v is u a l  p r o g r a m  a s  d e s c r ib e d  by the  w r i t e r s  quoted in  C h a p te r  11. 

The f re q u e n c y  o f  p a r t i c ip a t io n  is  in d ic a ted  by w eek ly ,  m o n th ly  o r  y e a r ly  

in v o lv em en t  in  th e  a c t iv i ty .



T A B L E  11

EX T RA  SALARY OR COM PENSATION PRO V ID ED  FO R  T H E  AUDIO­

VISUAL DIRECTORS IN S E L E C T E D  AND 

SU PERIO R SCHOOL SYSTEMS

S e lec ted  Schools S u p e r io r  1Schools

M ethod of 
C o m p en sa tio n

N u m b e r  of 
R esp o n ses %

N u m b er  of 
R e s p o n s e s %

G iven R e le a s e  of T im e 76 23. 6 I . 9

P a id  P e r c e n ta g e  of 
B as ic  Salary- 52 1 6 .0 5 4 .9

P a id  S a la ry  o f  S u p e rv is o r 50 15. 5 I 0 .9

P a id  E x t r a  Duty A llow ance 14 4. 3 0 0. 0

E x t r a  P a y  D i f f e re n t ia l 14 4. 3 0 0. 0

P a id  E x t r a  M onths 
in  S u m m er 12 3. 7 I 0 .9

P a id  M ileag e I . 3 8 7 .8

T o ta l  N u m b er  o f  R esp o n d en ts  219 67. 7 32 3 1 . 1
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N e a r ly  o n e -h a l f  of th e  s e le c te d  sch o o l  d i r e c t o r s  d i r e c t  facu lty  

w o rk sh o p s  and c l in ic s  fo r  a u d io -v i s u a l  p u r p o s e s .  M o re  th a n  o n e - fo u r th  

of them  p ro m o te  pub lic  r e la t io n s  by sp eak in g  to  s e r v ic e  c lubs  su ch  a s  

L io n s ,  K iw anis , C h a m b e rs  of C o m m e rc e ,  P T A , and s i m i l a r  o rg a n iz a t io n s ,

The s u p e r io r  sch o o l d i r e c to r s  in d ic a ted  f a i r ly  ev en  d is t r ib u t io n  

of r e s p o n s e s  am ong  th r e e  a c t iv i t i e s  in  w h ich  they  w e r e  engaged  m o re  

th an  50 p e r  cen t o f  the  t im e .  T h e se  w e re  d i r e c t in g  a u d io -v is u a l  m e e t in g s  

of th e  sch o o l facu lty ,  p a r t ic ip a t in g  in  c l in ic s  and w o rk s h o p s ,  and p r o ­

m oting  the  a u d io -v is u a l  s e r v ic e s  by sp eak in g  b e fo re  s e r v ic e  g ro u p s ,  

su ch  a s  L io n s ,  K iw an is , P T A , C h a m b e r s  of C o m m e rc e  and o th e r s .

The d a ta  of the  s u p e r io r  s ch o o ls  in d ic a te  th a t  the  d i r e c t o r s '  

in vo lvem en t in  th e s e  a c t iv i t ie s  r e f l e c t  s l ig h tly  g r e a t e r  p a r t ic ip a t io n ,  

th a n  th a t  of the  s e le c te d  sch o o l d i r e c t o r s .  The  d a ta  of the  s e le c te d  schoo l 

d i r e c to r s  l i s te d  two a c t iv i t ie s  in  w h ich  t h e i r  d i r e c t o r s  engaged  a lm o s t  

h a l f - t im e ,  w h e re a s  the  s u p e r io r  s ch o o ls  r e s p o n d e n ts  l i s te d  fo u r  a c t iv i t ie s  

in  w hich  the in v o lv em en t w as  a s  m u c h  as  50 p e r  c en t .

The c a te g o ry ,  " o th e r s ,  " w as l i s te d  m o r e  f r e q u e n t ly  of a l l  the 

v a r io u s  a c t iv i t ie s  by the  d i r e c t o r s  o f  the  s u p e r io r  s c h o o ls .  T h is  c a t e ­

go ry  inc luded  tw e lv e  m is c e l la n e o u s  s e r v i c e s  o r  a c t iv i t i e s  and w as in d i­

ca ted  by 71 p e r  c en t  of th e  s u p e r io r  s ch o o l  r e s p o n d e n ts .  T h e s e  m i s c e l ­

laneous s e r v ic e s  o r  a c t iv i t ie s  w e re ;

1. S ponso ring  s c ie n c e  f a i r s .

2. A ss is t in g  th e  sch o o l l i b r a r i a n .



TA B LE  12

E X T E N T  TO WHICH R E L A T E D  A CTIV IT IES W E R E  P A R T IC IP A T E D  

IN BY AUDIO-VISUAL DIRECTO RS IN S E L E C T E D  

AND SU PER IO R  SCHOOL SYSTEM S

F o r m  of A c tiv i ty
S e le c ted  Schools  

No. %
S u p e r io r

No.
Schools

%

D ire c t in g  A u d io -V isu a l  
m e e t in g s  of sch o o l

W 3 .9 5 4 .9

facu lty M 37 1 1 .5 30 2 9 .0

Y 157 4 9 .0 51 5 0 .0

P a r t i c ip a t in g  o r  a s s i s t i n g  
in  a u d io -v is u a l  w o rk sh o p s .

W 1 . 3 5 4 .9

c l in ic s ,  and  g ro u p  
m e e t in g s

M 31 9 .6 36 35. 0

Y 154 48. 0 54 53. 0

P ro m o t in g  the  a u d io ­
v isu a l  s e r v i c e s  by

W 4 1. 2 5 4 .9

speak ing  b e fo re  c iv ic  
g ro u p s ,  C h a m b e r  of

M 18 5 .6 26 25. 0

C o m m e rc e ,  P T A , 
L ions, 4 -H , . . .

Y 89 2 8 .0 53 53. 0

W 1 . 03 30 29. 0

O th e rs M 3 .0 9 72 71. 0

Y 6 . 18 46 4 5 .0

Code: W “ W eekly  A c tiv ity

M -  M onthly  A ctiv ity  

Y = Y e a r ly  A ctiv ity

79
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3. A cting  a s  c o n su l ta n t  to  f ilm  l i b r a r i a n s ,

4. S ponso ring  s tu d e n t  a u d io -v is u a l  o p e r a to r s  c lub .

5. A s s is t in g  c a m e r a  o r  p h o tog raphy  c lu b s .

6. C onsu lt ing  w ith  c u r r ic u lu m  planning  c o m m it te e s .

7. A cting  a s  c o n su l ta n t  to  c e n t r a l  film  l i b r a r i e s  and 
in v en to ry  c o m m i t t e e s .

8. S u p e rv is in g  tex tb o o k  and pupil acco u n tin g .

9. C om piling  m a n u a ls  of a u d io -v is u a l  s e r v i c e s ,  s u p p l ie s  
and  eq u ip m en t.

10. P ro d u c in g  a u d io - v i s u a l  m a t e r i a l s .

11. S e rv ing  a s  c h a i r m a n  o f the  l i b r a r y  c o m m it te e .

12. P a r t i c ip a t in g  a s  c o n su l tan t  to  n ight schoo l 
c u r r ic u lu m  c o m m it te e s .

S ec tio n  T h re e  

F in a n c ia l  S u p p o r t  of the A u d io -V isu a l  C e n te r

T h is  s e c t io n  d e a ls  w ith  o p e ra t io n  of the  a u d io -v i s u a l  c e n te r s ,  the 

a u d io -v is u a l  budget, p e r - p u p i l  e x p en d i tu re s  and s o u r c e s  of re v e n u e  fo r  

the  su p p o r t  of a u d io -v is u a l  a c t iv i t i e s .  The  d a ta  of the s e le c te d  and s u p e r io r  

s ch o o ls  p ro v id e  a  q u an t i ta t iv e  d e s c r ip t io n  of the  e x ten t  of f in a n c ia l  su p p o r t  

fo r  the  aud io i-v isua l p r o g r a m .

T ab le  13 con ta in s  d a ta  f ro m  the  q u e s t io n n a ire  c o n c e rn in g  the 

o p e ra t io n  and  m a in te n a n c e  of th e  a u d io -v is u a l  c e n te r .

Q u e s t io n n a ire  I tem : Do you o p e ra te  a  c e n t r a l ly  lo ca ted  a u d io -v i s u a l  

c e n te r ,  equ ipped  and fu rn is h e d  to  s e r v e  the need s  of a l l  th e  in s t r u c t io n a l  

p e r s o n n e l  in  th e  sch o o l?
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As shown in  T ab le  13, i t  is  o b s e rv e d  th a t  t h r e e  out o f  fo u r  of the 

se le c te d  schoo l d i r e c to r s  o p e ra te  and m a in ta in  a u d io -v i s u a l  c e n te r s  (75%) 

as  c o m p a re d  to  n e a r ly  nine out of te n  (87%) of the s u p e r io r  sch o o l 

d i r e c to r s  who p e r f o r m  a s i m i l a r  s e r v ic e ,

TA B L E  13

NUM BER AND P E R C E N T A G E  O F SCHOOLS THAT MAINTAIN 
AN AUDIO-VISUAL C E N T E R  -

S e lec ted  Schools S u p e r io r  Schools

Yes % No % Yes % No %

241 75 67 2 0 .8 89 87 12 11

Q u es t io n n a ire  Item : W hat is  the  a p p ro p r ia t io n  in  p e r  cen t  of y o u r  

s c h o o l 's  to ta l  in s t ru c t io n a l  m a t e r i a l s  budget th a t  is  a l lo c a te d  to a u d io ­

v isu a l  m a t e r i a l s  and e q u ip m en t?  ( e .g .  T h is  should  inc lude  th e  budget 

fo r  a l l  a u d io -v is u a l  m a t e r i a l s  and  equ ipm ent and m a in te n a n c e  BUT NOT 

p r o f e s s io n a l  s a l a r i e s  n o r  TELEVISIO N  a p p r o p r ia t io n s . )

T able  14 d ep ic ts  the  n u m b e r  of schoo ls  in  both  p o pu la tion  s a m p le s  

and p e r  cen t of budget a l lo c a te d  fo r  the su p p o r t  o f  th e i r  a u d io -v is u a l  

p r o g r a m s .  T h e s e  d a ta  do not r e f le c t  d i s b u r s e m e n t  o f  funds a s  a l lo c a te d  

by a sch o o l t r e a s u r e r .  S ligh tly  o v e r  h a l f  of the  s e le c te d  sch o o l a u d io ­

v is u a l  d i r e c to r s  re sp o n d e d  to the  i te m ,  c o m p a re d  to  61 p e r  cen t of the  

s u p e r io r  sch o o l d i r e c t o r s .  It is  no ted  h e r e  tha t  o v e r  h a l f  of the  s e le c te d  

sch o o ls  r e p o r te d  a  m e d ia n  of th r e e  p e r  cen t a s  c o m p a r e d  to th e  s u p e r io r  

schoolg  ' m e d ia n  of two p e r  cen t .
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F u r t h e r  r e s e a r c h  is  n eeded  h e r e  in  o r d e r  to  m a k e  m o r e  co m p le te  

a n a ly s e s .  M any o f the  a p p ro p r ia t io n s  of the  sch o o l b o a rd  w e r e  in d ica ted  

a s  " lu m p  s u m s ,  " by w r i t t e n  in  co m m e n ts  of th e  re s p o n d e n ts .  A lso ,  m a n y  

of the  d i r e c t o r s  s ta te d  th a t  it w as d iff icu lt ,  i f  not im p o s s ib le ,  to  o b ta in  

th is  type of in fo rm a t io n  f ro m  th e i r  a d m in is t r a t iv e  o f f ic e s .

T A B L E  14 .

P E R  C E N T  O F TO TA L SCHOOL INSTRUCTIONAL BUDGET A L L O C A T E D  

TO AUDIO-VISUAL m a t e r i a l s  AND E Q U IPM E N T

S elec ted  Schools S u p e r io r  Schools
No. % No. %

D i r e c to r s  R esponding 174 53. 8 62 6 0 .7

No A n sw e r 149 46. 2 40 39. 3

M ed ian  A llo ca t io n -  - - 3. 0 — “ 2. 0

It m a y  be o b se rv e d  th a t  149 of the r e s p o n d e n ts  (46%) o f the  

s e le c te d  sch o o ls  and  fo r ty  re sp o n d e n ts  (39%) o f the s u p e r io r  s ch o o ls  

fa i led  to f u r n i s h  in fo rm a t io n  fo r  th is  i te m .

Quite a  n u m b e r  of th e  d i r e c t o r s  su b m it te d  c o m m e n ts  on the  

" w r i te  in "  p o r t io n s  of the in s t r u m e n ts ,  w h ich  w e re  in te r e s t in g ,  though 

in d ica t in g  su b jec t iv e  ju d g m e n ts .  F o r  ex am p le ,  one d i r e c to r  s ta ted :

" T h is  is  out of m y  line and is h and led  by the a d m in is t r a t iv e  o f f ic e s .  " 

A n o th e r  d i r e c to r  v e ry  p o in ted ly  com m en ted :  "I  have  v e r y  l i t t le  to  say

in  r e g a r d  to  the d is b u r s e m e n t  of funds. " S ti l l  o th e r  s a m p le s  of c o m m e n ts
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inc luded ; "T h e  a u d io -v is u a l  d e p a r tm e n t  of o u r  sch o o l i s  c o n s id e re d  a  

s o r t  o f s id e - l i n e  and I cannot ob ta in  the  n e c e s s a r y  in fo rm a t io n  w ithout 

a  lot o f  r e d  t a p e , "  The in v e s t ig a to r  fe e ls  th a t  the  r e s p o n s e  w as  f a i r ly  

good w hen  c o n s id e re d  in  r e l a t io n  to  the  r e s t  of the  in s t r u m e n t .  Th is  

m a y  m e a n  th a t  th o s e  d i r e c to r s  who did not a n sw e r  p e rh a p s  o m it te d  the  

q u e s t io n  b e c a u s e  of e m b a r r a s s m e n t  o r  in a b i l i ty  to  co n tac t  the  p r o p e r  

o f f ic ia ls .

S u r p r i s in g ly  enough, ev en  though th e  s u p e r io r  s c h o o ls  in d ic a ted  

tha t  a g r e a t e r  n u m b e r  o p e ra te  and m a in ta in  a  c e n t r a l ly  lo c a ted  a u d io ­

v is u a l  c e n t e r ,  a s  in d ica ted  by T ab le  13, page  81, they  r e p o r t e d  a  s u b ­

s ta n t ia l ly  lo w e r  m e a n  a l lo c a t io n  to  t h e i r  a u d io -v i s u a l  budget, a s  no ted  

in  T ab le  14, page  82.

F u r t h e r  r e s e a r c h  s tu d ie s  a r e  n eed ed  to  d e te r m in e  the  i t e m s  tha t  

should  c o n s t i tu te  an  a u d io -v is u a l  budget.  A lso  an  in v e s t ig a t io n  c o m ­

p a r in g  the  a u d io - v i s u a l  budget w ith  o th e r  d e p a r tm e n ta l  budge ts  and  an  

a n a ly s is  of the  f a c to r s  th a t  d e te r m in e  the  a p p ro p r ia t io n s  w ould  be a p p r o ­

p r ia te  and  t im e ly  a t  th is  po in t.

A s no ted  in  T able  15, the e x p e n d i tu re s  fo r  a u d io -v i s u a l  s e r v i c e s  

on a  p e r - p u p i l  b a s is  w e re  ta b u la te d .  The s e le c te d  sch o o l d i r e c t o r s  in  221 

r e p l ie s  r e p o r t e d  a  m e d ia n  a p p r o p r ia t io n  of $ 1 .0 0  p e r  pup il,  w h ile  61 

d i r e c to r s  o f  the  s u p e r io r  sch o o ls  r e p o r te d  a  m e d ia n  of $1 . 38. T h is  is 38 

p e r  cen t  above  the  m e d ia n  of the  s e le c te d  s c h o o ls .
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T h e s e  da ta , w h ich  a r e  d ep ic ted  by the  g ra p h  shown in  F ig u r e  2, 

p age  86, r e in f o r c e  the  b e l ie f  tha t  l a r g e r  a p p ro p r ia t io n s  and s t r o n g e r  

f in a n c ia l  su p p o r t  e x is t  in  the  s u p e r io r  sch o o l s y s t e m s ,

T A B L E  15

ANNUAL E X P E N D IT U R E  O F  THE AUDIO-VISUAL BUDGET AS

COM PARED  TO THE P E R - P U P I L  RATIO

S e lec ted  Schools 
No. %

S u p e r io r
No.

Schools
%

N u m b e r  of R esp o n d en ts 221 68. 1 61 7 8 .4

No R ep l ie s 103 31 .8 22 21. 5

E x p e n d i tu re  fo r  
U pper  Q u a r t i le $ 1 .8 8 - - $2. 21 - -

M ed ian  A p p ro p r ia t io n $1. 00 $1. 38 — -

E x p e n d i tu re  fo r  
L o w er  Q u a r t i le .6 2 .7 3 -  -

M ean  E x p e n d itu re  
P e r  P u p i l $ 1 .5 9 $ 1 .6 4 - -

R ange $8. 00 to . 25 $4. 51 to . 35

In h is  s tudy of 1958, Rugg^ found by a n a ly s is  of 28 s e le c te d  c a s e  

s tu d ie s  of s u p e r io r  a u d io -v i s u a l  e d u ca tio n  p r o g r a m s  d i s t r ib u te d  through* 

out th e  c o u n try  th a t  the  m e d ia n  c o s t  p e r  p u p il  w as  $ 2 .8 8 ,  I t is  a p p a re n t

^K enneth  C . Rugg, Im p rov ing  I n s t ru c t io n  ( P r e p a r e d  fo r  the 
A u d io -V isu a l  C ouncil on P u b l ic  In fo rm a tio n )  B loom ington: U n iv e rs i ty  
of In d ian a  P r e s s ,  I960, p .  11.
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th a t  both the  s u p e r io r  an d  s e le c te d  sch o o ls  a r e  f a r  below th is  m e d ia n .

The s e le c te d  sch o o ls  ' m e d ia n  of $1. 00 r e p r e s e n t s  only 3 4 .7  p e r  cen t,  

w h ile  the  s u p e r io r  s c h o o ls '  m e d ia n  r e p r e s e n t s  4 7 ,9  p e r  cen t  of the 

m e d ia n  found in  the  Rugg s tudy .

T ab le  16 show s th e  d is t r ib u t io n  of f in a n c ia l  su p p o r t  fo r  a u d io ­

v is u a l  p r o g r a m s  in  the  s e le c te d  s c h o o ls .  The ra n g e  of the  e x p en d i tu re s  

w as  f ro m  $8. 00 dow nw ard  to  . 25, b a se d  on 221 re p l ie s  (68%).

T ab le  17 d i s c lo s e s  the  d is t r ib u t io n  of f in a n c ia l  su p p o r t  fo r  a u d io ­

v is u a l  p r o g r a m s  in  the  s u p e r io r  s c h o o ls .  The e x p en d i tu re s  ran g ed  

f ro m  $4. 51 dow nw ard  to  . 35 b a se d  on 61 r e p l ie s  (60%).

T ab le  18 below l i s t s  the  s o u rc e s  of funds fo r  the  su p p o r t  of the 

a u d io -v is u a l  p r o g r a m s  in  the  s e le c te d  schoo ls  and s u p e r io r  s ch o o ls .

It w il l  be no ted  tha t the n u m b e r  of r e p l ie s  does not equal the  to ta l  

g ro u p  m e m b e r s h ip  of e i th e r  popu la tion  s a m p le ,  n o r  do the  p e rc e n ta g e  

to ta ls  equal 100 p e r  c en t .  T h is  is  due to  the n u m b e r  of d i r e c to r s  who 

r e p o r te d  two o r  m o r e  s o u r c e s  of rev en u e  fo r  th e i r  a u d io -v is u a l  p r o g r a m s .

In both  p o p u la t io n s ,  n e a r ly  nine out of ten  o p e ra te  t h e i r  a u d io ­

v is u a l  d e p a r tm e n t s  f ro m  r e g u la r  a p p ro p r ia t io n s  by the  sch o o l  b o a rd .

In one out of five c a s e s  in  th e  s e le c te d  schoo ls  and one of fo u r  c a s e s  in  

the  s u p e r io r  s ch o o ls ,  the  d e p a r tm e n ts  w e re  a s s i s t e d  by g if ts  f ro m  clubs 

o r  o rg a n iz a t io n s .  It is  of i n t e r e s t  to  no te  tha t  funds f ro m  the  N ational

D e fen se  A c t w e re  em p loyed  p e r c e n ta g e - w is e  five  t im e s  m o r e  often  in  

the s e le c te d  schoo ls  th a n  in  the  s u p e r io r  s c h o o ls .



F ig u r e  2

S E L E C T E D  POIN TS IN THE DISTRIBUTION OF FINA N CIA L 
S U P PO R T  P E R  P U P IL  FO R AUDIO-VISUAL EDUCATION 
IN S E L E C T E D  HIGH SCHOOLS O F T H E  NORTH C E N T R A L  

ASSOCIATION AND SU PERIO R HIGH SCHOOLS

$ 1.88  
U pper 
Q u a r t i le  

$2. 31

$ 1. 00

M ed ian  

$1. 38

$ 0. 62 
L ow er 
Q u a r t i le

$ 0 .7 3

1

A m ount $. 00 1. 00 2 . 00 3 . 00 4. 00

S e le c ted  Schools

S u p e r io r  Schools

N = 323

N = 102

8 6



T A B L E  16

DISTRIBUTION O F FIN A N CIA L S U P PO R T  FO R  AUDIO-VISUAL 

PRO G RAM S IN  S E L E C T E D  SCHOOLS

A m ount 
p e r  pup il

N u m b er  
of c a s e s T o ta l

8. 00 7 56. 00
5. 00 4 2 0 .0 0
4. 00 1 4 .0 0
3 .7 5 1 3 .7 5 U p p er  Q u a r t i le
3. 50 2 7. 00
3 .0 0 15 4 5 .0 0
2. 50 12 3 0 .0 0
2 .2 5 1 2 .2 5
2 .0 0  (1 .8 8 ) 27 5 4 .0 0

1. 75 5 8 .7 5
1 .5 0 15 22. 50
1 .2 5 13 16. 25

1 .0 0  (m ed ian) 47 4 7 .0 0

.9 0 3 1 .8 0

.7 5 15 1 1 .2 5

.6 0 2 1. 20
. . 50 32 16. 00 L o w er  Q u a r t i le

. 25 o r  le s s 19 4 .7 5

221 $ 3 5 1 .5 0
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T A B L E  17

DISTRIBUTION O F FIN A N CIA L S U P P O R T  F O R  AUDIO-VISUAL 

PROGRAM S IN SU PERIO R SCHOOLS

A m ount N u m b e r
p e r  p u p il of c a s e s T o ta l

4 .5 1 2 9. 02
3 .51 4 14 .0 2
2 .8 8 6 17 .28
2. 63 2 5. 26
2 .3 8  (2 .31) 2 4 .7 6

2 .1 3 2 4. 26 U pper Q u a r t i le
1 .8 8 6 11 .28
1 .6 3 3 4 .8 9

1 ,3 8  (m edian) 6 8. 28 M ed ian

1. 13 5 5 .6 5
.9 5 . 5 6 5 .7 3
. 8 5 . 5 1 . 8 5 . 5

.7 5 .  5 ( .73 ) 4 3. 02 L o w er  Q u a r t i le

. 6 5 .5 3 1 .9 6 .5

. 4 5 . 5 6 2 .7 3

. 3 5 . 5 3 1 .0 6 .5

T o ta l 61 $100. 0 8 .5

8 8
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The p e rc e n ta g e  of r e tu r n s  f ro m  both s a m p le s  w e re  fa i r ly  even  

as  in d ic a te d  by r e s p o n s e s  f ro m  278 s e le c te d  sch o o ls  c o m p r is in g  8 6 .6  

p e r  cen t ,  a s  c o m p a re d  w ith  r e tu r n s  f ro m  91 s u p e r io r  schoo ls  w hich 

r e p r e s e n te d  89 p e r  cen t of th e i r  m e m b e r s h ip .

TA B LE 18

SOURCES O F  R EV EN U E FO R  AUDIO-VISUAL PROGRAMS IN 

S E L E C T E D  SCHOOL SYSTEMS AND 

SU PER IO R  SCHOOL SYSTEMS

e r Ü S e lec ted  Schools S u p e r io r  Schools
S o u rce  o f  R evenue  No. of R e p l ie r  % No. of R ep l ie s  %

R e g u la r  a p p ro p r ia t io n  
by sch o o l  b o a rd 278 86. 6 91 89

G ifts  o f  O rg a n iz a t io n s  
P T A , M o th e r 's  C lubs, 
Hom e R o o m s ,  e tc . 62 1 9 .3 27 26

N a tio n a l  D efense  
E d u c a t io n  A ct 162 5 0 .4 10 9 .8

O th e rs :  (book r e n ta l s ,  
g if ts ,  f e e s .  C a rn iv a l  
p ro c e e d s ) 7 2 .1 36 3 5 .2

F u n d s  f ro m  " O th e r  S o u rc e s "  c am e  f ro m  the  following: (1) Book 

r e n ta l s ;  (2) G ifts  f ro m  lo c a l  banks; (3) F e e s  ob ta ined  f ro m  pup ils ;

(4) G ifts  f ro m  schoo l c l a s s e s ;  (5) P r o c e e d s  f ro m  c a r n iv a l s  and p r o g r a m s .  

It is  im p o r ta n t  to note  th a t  in  the  s e le c te d  s c h o o ls  th e se  funds 

c o m p r i s e d  b a r e ly  o v e r  two p e r  cen t of the  funds o b ta in ed . H ow ever, the
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o p p o s ite  t r e n d  is  no ted  in  the  s u p e r io r  s c h o o ls .  H e re  it  c o n s t i tu te s  m o r e  

th a n  o n e - th i rd  (35, 2%) o f  th e  to ta l  f in a n c ia l  s u p p o r t .

T h e se  da ta  do not n e c e s s a r i l y  m e a n  th a t  a u d io -v i s u a l  d i r e c to r s  

of the  s e le c te d  sch o o ls  a r e  opposed  to  s e c u r in g  ad d i t io n a l  funds f ro m  

o u ts id e  s o u rc e s  to a  g r e a t e r  ex ten t than  a r e  the  d i r e c to r s  of the  s u p e r io r  

s ch o o ls .

The da ta  m a y  in d ic a te  only th a t  the m a jo r i t y  of the  d i r e c t o r s  of 

the  s u p e r io r  s ch o o ls ,  be ing  d raw n  f ro m  the  l a r g e r  sch o o l s y s t e m s ,  have  

g r e a t e r  o p p o r tu n i t ie s  to  s e c u r e  funds f ro m  o th e r  s o u r c e s .

It should  be po in ted  out th a t  v a r io u s  fund r a i s in g  p lan s  a r e  r e g u la r ly  

em ployed  by schoo l o f f ic ia ls  in  m an y  sch o o l s y s t e m s  d is t r ib u te d  th ro u g h ­

out the  c o u n try .  The tech n iq u es  a r e  f u r th e r  d i s c u s s e d  by G r u b e r  and  

2B ea tty .

S ec tion  F o u r  

S p ec ia l  S e rv ic e s  of the A u d io -V isu a l  C e n te r  

T h is  s e c t io n  p r e s e n t s  an  a n a ly s is  of th e  s p e c ia l  s e r v i c e s  of the 

a u d io -v is u a l  c e n te r .  T h e s e  s p e c ia l  s e r v ic e s  inc lude  sch o o l o p e ra te d  

ra d io  s ta t io n s ,  te le v i s io n  s ta t io n s ,  and c o n su l ta t iv e  s e r v ic e s  of the  a u d io ­

v is u a l  d i r e c to r .  T h e s e  d a ta  c o m p r i s e  the ta b u la t io n s  f ro m  T ab le  19 to 

T ab le  27.

p
F r e d e r i c k  A . G r u b e r  and T h o m as  B . B ea tty ,  S ec o n d a ry  School 

A c t iv i t ie s  (New York: M c G ra w -H il l  Book C om pany , 1954), pp . 52-54 .
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P r a c t i c e  No. 1;

Does y o u r  s ch o o l  o p e ra te  a  ra d io  s t a t i o n ? T ab le  19 show s the 

d i s t r ib u t io n  of s c h o o l - o p e r a te d  ra d io  s ta t io n s  in  th e  s e le c te d  an d  s u p e r io r  

s c h o o ls .  The d a ta  in d ic a te  th a t  one out of TA s e le c te d  s ch o o l  s y s te m s  

have  s c h o o l - o p e r a te d  ra d io  s ta t io n s ,  w hile  one out of five of the s u p e r io r  

sch o o ls  p ro v id e  th is  s e r v i c e .  T he  d a ta  r e v e a l  th a t  the  l a r g e r  th e  schoo l 

th e  g r e a t e r  the  p ro b a b i l i ty  of hav ing  a  s c h o o l - o p e r a te d  ra d io  s ta t io n  in  

both  s e le c te d  and s u p e r io r  s c h o o ls .  It is  a l s o  no ted  th a t  n e a r ly  o n e - fo u r th  

o f  a l l  the  s e le c te d  sch o o ls  th a t  o p e ra te d  a  s c h o o l  ra d io  w e r e  l i s te d  in  the 

C a te g o ry  III s c h o o ls .  In the  s u p e r io r  s ch o o ls  17 out of 21 sch o o ls  w e re  

found in  the  l a r g e s t  e n ro l lm e n t  c a te g o ry .

The s e le c te d  sch o o ls  r e p o r te d  th e  e x is te n c e  of 23 s ta t io n s  o r  7 

p e r  cen t  a s  c o m p a re d  to  21 s ta t io n s  o r  21 p e r  cen t  of the s u p e r io r  s ch o o ls .  

I t  a p p e a r s  ev iden t f ro m  the  d a ta  th a t  ra d io  s ta t io n s  a r e  m o r e  n u m e ro u s  

th r e e  to one in the  s u p e r i o r  s ch o o ls  th a n  in  th e  s e le c te d  s c h o o ls .

t a b l e  19

NUM BER AND P E R C E N T A G E  O F S C H O O L -O P E R A T E D

RADIO STATIONS :

I % n  % III % IV % T o ta ls  %
S e lec ted
Schools 1 1 9 8 12 23 1 2 23 7
S u p e r io r
Schools 1 100 0 0 3 75 17 19 21 21

I -  U nder 1000 II = 1000 to  2000 m  = 2001 to 3000 IV» O ver
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P r a c t i c e  No. 2;

Is the  a u d io -v i s u a l  d i r e c to r  the  p r in c ip a l  s u p e r v i s o r  of the 

s c h o o l - o p e r a te d  ra d io  s t a t i o n ? It is  no ted  in  T ab le  20 th a t  only one 

d i r e c t o r  in  the  s e le c te d  sch o o ls  is  l i s te d  a s  th e  s u p e r v i s o r  of th e  school-  

o p e r a te d  s ta t io n ,  w hile  e igh t o f  the  s u p e r io r  s ch o o l  r e s p o n d e n ts  w e re  

p e r f o r m in g  th is  s e r v i c e .  Seven  of th e se  e igh t s u p e r io r  s ch o o ls  w e r e  in 

the  e n ro l lm e n t  c a te g o ry  IV,

T A B L E  20

NUM BER AND P E R C E N T A G E  O F  AUDIO-VISUAL DIRECTORS 

SUPERVISING SCHOOL RADIO STATIONS

I % II % m  % IV % T o ta ls %

S e le c ted
S chools 0 0 0 0 0 0 1 1 1 . 3

S u p e r io r
Schools 0 0 0 0 1 25 7 8 8 8

I = U n d er  1000 II = 1000 to  2000 III = 2001 to 3000 IV = O v e r  3000

P r a c t i c e  No. 3;

Does y o u r  s ch o o l  o p e ra te  a  T e le v is io n  S ta t io n ? A cco rd in g  to  

T a b le  21, the  d a ta  in d ic a te  th a t  the  s e le c te d  sch o o ls  have  t e n  sch o o ls  

out o f  323 (. 3%) th a t  p ro v id e  s c h o o l - o p e r a te d  te le v i s io n  s ta t io n s  w hile  20 

o f  the  s u p e r io r  s ch o o l s y s t e m s  out o f  102 (19. 6%) p ro v id e  s i m i l a r  s e r v i c e s .  

T h e s e  d a ta  in d ic a te  one s c h o o l  out o f  32 fo r  th e  s e le c te d  s c h o o ls ,  and  one 

s ch o o l  out of five fo r  the s u p e r i o r  s ch o o ls  th a t  o p e ra te  t e le v is io n  s ta t io n s .
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By e n ro l lm e n t  c a te g o r ie s ,  the  s c h o o l - o p e r a te d  te le v is io n  s ta t io n s  

in  the  s e le c te d  schoo l s y s te m s  a p p e a r  to  be m o s t  co m m o n  in  sch o o ls  

w ith  u n d e r  2000 e n ro l lm e n t .  Seven schoo ls  w ith  u n d e r  2000 e n ro l lm e n t  

have  te le v is io n  s ta t io n s ,  but only th r e e  sch o o ls  in  C a te g o r ie s  III and  IV 

co m b in ed  o p e ra te  t e le v i s io n  s ta t io n s .  Few  s u p e r io r  schoo ls  below  3000 

e n ro l lm e n t  (C a teg o ry  III) o p e ra te  te le v is io n  s ta t io n s ,  a s  c o m p a re d  to 

19 sch o o ls  in  C a teg o ry  IV th a t  do m a in ta in  s c h o o l - o p e r a te d  te le v i s io n  

s ta t io n s .

T A B LE 21

NUM BER AND P E R C E N T A G E  O F SCHOOLS O PERA TIN G  

TELEV ISIO N  STATIONS

I % n % i n % IV % T o ta ls %

S e lec ted
Schools 1 1 6 6 3 6 0 0 10 . 3

S u p e r io r
Schools 0 0 0 0 1 25 19 21 20 19. 6

I = U nder  1000 II = 1000 to  2000 lU  = 2001 to  3000 IV = O v e r  3000 

P r a c t i c e  No. 4 ;

Is  the  a u d io -v is u a l  d i r e c to r  the p r in c ip a l  s u p e r v i s o r  o f  the  s c h o o l- 

o p e ra te d  te le v i s io n  s t a t io n ? T he  a u d io -v i s u a l  d i r e c to r s  who s u p e r v i s e  

the  sch o o l  t e le v is io n  s ta t io n s  a r e  five to  one m o r e  n u m e ro u s  in  the  s u p e r io r  

s c h o o ls .  The d a ta  in  T ab le  22 in d ica te  th a t  f ive  (4.9%) of the  s u p e r io r  

sch o o l  a u d io -v i s u a l  d i r e c t o r s  s u p e r v is e  the  s c h o o l - o p e r a te d  t e le v i s io n  

s ta t io n .
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The s e le c te d  sch o o l  r e s p o n d e n ts  in d ic a te d  only t h r e e  d i r e c t o r s ,  

out of 323 sch o o l s y s te m s  o r  le s s  th an  one p e r  c e n t  of t h e i r  m e m b e r ­

sh ip , th a t  s u p e r v is e  s c h o o l - o p e r a te d  te le v i s io n  s ta t io n s .  T h e s e  th r e e  

c a s e s  w e re  equally  d i s t r ib u te d  in the  f i r s t  t h r e e  e n ro l lm e n t  c a t e g o r i e s ,

T A B L E  22

NUM BER AND P E R C E N T A G E  O F AUDIO-VISUAL DIRECTORS 
SUPERVISING SCHOOL TELEV ISIO N  STATIONS

I % n % in % IV T o ta ls %

S e le c ted
Schools 1 1 1 1 1 2 0 0 3 .0 9

S u p e r io r
Schools 0 0 0 0 0 0 5 6 5 5

I :  U nder 1000 II = 1000 to  2000 HI = 2001 to  3000 IV = O v e r  3000 

P r a c t i c e  No. 5;

Does y o u r  sch o o l u s e  c o m m e r c i a l  te le v i s io n  o r  c lo se d  c i r c u i t  

te le v i s io n  fo r  e d u ca tio n a l  p u r p o s e s ? It i s  noted  in  T ab le  23 th a t  one out 

of f ive  o f  the s e le c te d  s c h o o ls  u t i l iz e d  c o m m e r c i a l  te le v i s io n  o r  c lo se d  

c i r c u i t  te le v is io n  c o m p a re d  to  one out o f  s ix  o f  the  s u p e r io r  s c h o o ls .  The 

da ta  show 64 r e s p o n s e s  f ro m  the  d i r e c t o r s  o f  th e  s e le c te d  sch o o ls  o r  

n e a r ly  20 p e r  cen t of i t s  m e m b e r s h ip  u s in g  c o m m e r c i a l  te le v i s io n  a s  

c o m p a re d  w ith  16 p e r  cen t of the  m e m b e r s h ip  o f  the s u p e r io r  s c h o o ls .

T ab le  23 a lso  d i s c lo s e s  tha t the  s e le c te d  sch o o ls  u s in g  the  t e l e ­

v is io n  s e r v i c e s  a r e  a lm o s t  equa lly  d iv ided  a m o n g  the  t h r e e  l a r g e r  e n ­

ro l lm e n t  c a te g o r ie s .  Yet a l l  of th e  r e s p o n s e s  f ro m  the  s u p e r io r  sch o o ls  

a r e  in  the  g ro u p  IV c a te g o ry .
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T h e se  da ta  do not supp ly  su ff ic ien t  in fo rm a t io n  to w a r r a n t  any  

c o n c lu s io n s  co n ce rn in g  t r e n d s .  F u r t h e r  r e s e a r c h  and in v e s t ig a t io n  is  

d e f in i te ly  needed  on th is  i t e m .

TA B L E  23

NU M BER AND P E R C E N T A G E  OF SCHOOLS USING COM M ERCIAL 

AND C LO SE D -C IR C U IT TE LE V ISIO N

___________________ I % n % m  % IV % T o ta ls  %

S e le c te d
S chools  8 7 26 24 17 33 13 29 64 20

S u p e r io r
S choo ls  0 0 0 0 0 0 16 18 16 16

I = U n d er  1000 H = 1000 to 2000 lU = 2001 to  3000 IV -  O v e r  3000

P r a c t i c e  No. 6 :

. Is the  a u d io -v is u a l  d i r e c to r  the  p r in c ip a l  s u p e r v i s o r  o f  the  

c o m m e r c i a l  o r  c lo sed  c i r c u i t  te le v is io n  p r o g r a m s  th a t  a r e  u t i l iz e d  fo r  

e d u c a t io n a l  p u r p o s e s ? T ab le  24 r e v e a ls  th a t  o v e r  o n e - th i rd  of th e  64 

s e le c te d  sch o o l a u d io -v is u a l  d i r e c to r s  who u se  c o m m e r c i a l  o r  c lo s e d -  

c i r c u i t  te le v is io n  o ffe r in g s  in  t h e i r  s c h o o ls ,  th a t  22 of th e s e  d i r e c t o r s  

w e r e  s u p e r v i s o r s  of the p r o g r a m s .  It w as  no ted  th a t  ten  of the  s u p e r io r  

s ch o o l d i r e c to r s  (10%) w e r e  s u p e r v i s o r s  o f  c lo s e d - c i r c u i t  te le v i s io n  

s e r v i c e s  and the s e le c te d  sch o o ls  r e p o r te d  th a t  22 (7%) of th e i r  d i r e c t o r s  

p e r f o r m e d  s im i la r  s e r v i c e s .  The s e le c te d  sc h o o ls  w e re  about even ly  

d iv ided  in  a l l  e n ro l lm e n t  c a te g o r ie s ,  w h ile  the  re s p o n d e n ts  of th e  s u p e r io r  

s ch o o ls  w e r e  a l l  in  the  l a r g e s t  e n ro l lm e n t  c a te g o ry .
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T A B L E  24

N U M BER AND P E R C E N T A G E  O F AUDIO-VISUAL D IRECTORS S U P E R ­

VISING COM M ERCIAL AND C LO SE D -C IR C U IT TELEVISIO N

I % n % in % IV % T o ta ls %

S e le c ted
Schools 5 4 8 7 3 6 6 13 22 7

S u p e r io r
Schools 0 0 0 0 0 0 10 11 10 10

I = U nder  1000 H = 1000 to 2000 III = 2001 to  3000 IV = O v e r  3000

P r a c t i c e  No. 7 :

Does the  a u d io -v i s u a l  d i r e c to r  s e r v e  a s  a  co n su l tan t  in  r a d io

and te le v is io n  p ro g r a m  p lann ing , a s  r e l a t e d  to  the  c u r r ic u lu m  of y o u r  

s c h o o l? T ab le  25 shows th a t  the s u p e r io r  s ch o o l  a u d io -v is u a l  d i r e c to r s  

who s e r v e  a s  c o n su ltan ts  in  rad io ,  t e le v is io n  and p r o g r a m  p lann ing  

r e p r e s e n t  n e a r ly  40 p e r  c en t  of th e  r e s p o n d e n ts ,  a s  c o m p a re d  to  te n  p e r  

cen t  of the d i r e c to r s  in  s e le c te d  sch o o ls .

The s u p e r io r  sch o o ls  ex ceed ed  the  s e le c te d  sch o o ls  in  th is  c a t e ­

g o ry  n e a r ly  fou r  to  one. A lso  the s e le c te d  sch o o ls  in d ic a te  th a t  22 out 

of 31 (71%) of the d i r e c to r s  p e r fo rm in g  th is  s e r v ic e  w e re  in  th e  sch o o ls  

of o v e r  2000 e n ro l lm e n t .

The s u p e r io r  s ch o o ls  r e p o r te d  th a t  32 o f t h e i r  40 d i r e c t o r s  who 

w o rk e d  in  p ro g r a m  p lann ing , w e re  s e rv in g  in  the  C a te g o ry  IV s c h o o ls .
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T A B L E  25

NU M BER AND P E R C E N T A G E  O F SCHOOLS HAVING A  CONSULTANT 

IN RADIO AND TELEVISION CURRICULUM  PLANNING 
~  I % n % m  % IV T o ta ls  %

S e lec ted
Schools  9 8 0 . 0  I I  21 11 24 31 10

S u p e r io r
Schools___________0_______ 0 6 86 2 50 32 36 40 39

I = U n d e r  1000 II = 1000 to 2000 III = 2001 to  3000 IV = O v e r  3000

P r a c t i c e  No. 8 ;

E x ten t  th a t  the  sch o o ls  fu rn ish  m a t e r i a l s  and  a id s  fo r  e d u ca t io n a l  

te le v i s io n  s t a t i o n s . S ign ifican tly , the s e le c te d  sch o o ls  fu rn ish e d  a id s ,  

m a t e r i a l s ,  f i lm s ,  e t c . , fo r  ed u ca tio n a l  t e le v i s io n  in  a  th r e e  to one r a t io  

o v e r  th e  s u p e r io r  s c h o o ls ,  a cc o rd in g  to  T ab le  26 below . Since only 13 

p e r  cen t of th e  s e le c te d  sch o o ls  do p ro v id e  th is  s e r v ic e  and fo u r  p e r  cen t 

of th e  s u p e r io r  sch o o ls  p a r t i c ip a te d  in  th is  a c t iv i ty ,  a p p a re n t ly  l i t t le  

i n t e r e s t  is  ev iden t ,  a c c o rd in g  to  the r e s p o n s e s .  T he m a jo r i ty  of the 

s e le c te d  schoo l r e s p o n d e n ts  w e re  in the  f i r s t  t h r e e  e n ro l lm e n t  c a te g o r ie s ,  

w hile  a l l  of th e  s u p e r io r  sch o o l r e s p o n s e s  w e r e  f ro m  the l a r g e s t  e n r o l l ­

m e n t  c a te g o ry .

TA B LE 26

NUM BER AND P E R C E N T A G E  O F  SCHOOLS FURNISHING 
M A TERIA LS FO R  TELEVISIO N  PROGRAMS

II % III % IV % T o ta ls  %
S e le c ted
Schoo ls  10 8 20 19 11 21 2 4 43 13

S u p e r io r
Schools___________ 0_______0______ 0_____ 0 0 0_____ 4 4______ 4_____ ^

I = U nder  1000 II = 1000 to 2000 IH = 2001 to  3000 IV = O v e r  3000
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P r a c t i c e  No, 9:

E x ten t th a t  the a u d io -v is u a l  d i r e c t o r  s e r v e s  a s  a n  ed u ca t io n a l  

c o n su l tan t  fo r  ra d io  and te le v is io n  s t a t i o n s . T ab le  27, page  99jr shows 

th a t  th e  re sp o n d en ts  f ro m  both  s e le c te d  and  s u p e r io r  s ch o o ls  l i s te d  fo u r  

a r e a s  o f  p a r t ic ip a t io n  w hich  a r e  r e la te d  to edu ca tio n a l  te le v i s io n  p r o g r a m s .

A irb o rn e  te le v is io n  w as l i s te d  by one s e le c te d  sch o o l d i r e c to r  

c o m p a r e d  to  none in  the  s u p e r io r  s c h o o ls .

Nine of the 20 s e le c te d  s c h o o l  d i r e c to r s  p a r t i c ip a te d  in  e x p e r i ­

m e n ta l  te le v is io n  p r o g r a m s .  In the  s u p e r io r  s ch o o ls  e igh t of 23 d i r e c to r s  

p e r f o r m e d  in  s im i la r  c a p a c i t i e s .

One s e le c te d  schoo l d i r e c to r  w o rk ed  on u n iv e r s i ty  te le v is io n  

c o u r s e s  c o m p a re d  to  two d i r e c to r s  of the s u p e r io r  s ch o o ls  who w orked  

in  th is  c ap ac ity .

The d a ta  in d ica ted  tha t  in  a l l  fou r  co n su l ta t iv e  c a p a c i t i e s ,  the 

d i r e c t o r s  of the s u p e r io r  schoo ls  engaged  in  a  th r e e  to  one r a t io  h ig h e r  

than  th a t  of the d i r e c to r s  o f  the s e le c te d  s c h o o ls .  Only 20, o r  6 p e r  cen t,  

o f  the  s e le c te d  schoo l d i r e c to r s  engaged  in  th e se  a c t i v i t i e s .  H ow ever , 

o v e r  o n e -f i f th  (22.4%) o f the  s u p e r io r  s ch o o l  d i r e c to r s  in d ic a te d  p a r t i ­

c ip a t io n .

The re c ip ie n t s  of a l l  q u e s t io n n a i r e s  w e re  in v ited  to add ad d it io n a l  

i te m s  to  the in s t ru m e n t ,  if t h e i r  a r e a  of p a r t i c ip a t io n  w as  not l i s te d .

T h i r ty - tw o  of the s u p e r io r  sch o o l d i r e c t o r s  l i s te d  a d d i t io n a l  d u tie s ,  

w hile  the  s e le c te d  sch o o l  d i r e c t o r s  l i s te d  none.



T A B L E  27

DISTRIBUTION O F  AUDIO-VISUAL D IRECTO RS WHO P A R T IC IP A T E

AS e d u c a t i o n a l  c o n s u l t a n t s .f q r  t e l e v i s i o n  p r o g r a m s

C o n su lta t iv e E h r b l lm è h t  C a te g o r ie s
S e rv ic e I % n ■ % III % IV % T o ta ls %

T e le v is io n
P r o g r a m s A 1 .8 5 4. 7 3 5. 1 0 0 9 2 .7

B 0 0 .0 0 0 .0 1 2 5 .0 12 13. 3 13 12.7
A irb o rn e
T e le v is io n A 0 0 .0 0 0 .0 0 0. 0 1 2 .0 1 . 3

B 0 0 .0 0 0. 0 0 0 .0 0 0. 0 0 0. 0
E x p e r im e n ta l  T e l e ­
v is io n  P r o g r a m s A 1 .8 2 1 .8 3 5. 1 3 7. 0 9 2 .7

B 0 0 .0 4 5 7 .0 3 75. 0 1 2 .0 8 7 .8
U n iv e rs i ty  T e l e ­
v is io n  C o u rs e s A 0 0. 0 1 .9 0 0. 0 0 0 .0 1 . 3

B 0 0 .0 0 0 .0 0 0 .0 2 2. 2 2 1 .9
T o ta l  C o n su l­
ta n ts  in  t e l e ­
v is io n  p r o g r a m s A 2 1 .6 8 7. 0 6 10 .0 4 8. 8 20 6. 0

B 0 0 .0 4 4 2 .0 4 100. 0 15 16 .6 23 2 2 .4
N u m b e r  in  bo th  
s a m p le s A 119 100 .0 107 100. 0 58 100 .0 45 100. 0 323 1 0 0 .0

B 1 100 .0 7 1 0 0 .0 4 100. 0 90 100. 0 102 100. 0

vO

A  -  S e le c ted  Schools  B -  S u p e r io r  Schools
I  :  U nder  1000 U = 1000 to  2000 III = 2001 to 3000 IV = O v er 3000



1 0 0

The a d d i t io n a l  d u tie s  l is te d  by th e  s u p e r io r  s ch o o l d i r e c t o r s  

in c luded  the  following:

1. P r e p a r i n g  te le v is io n  p r o g r a m s

2. P r e p a r i n g  p r o g r a m s  fo r  a r t  m u s e u m s

3. M anaging  te le v is io n  o r  ra d io  p r o g r a m s

4. P r e p a r i n g  a u d io -v is u a l  d is p la y s  fo r  te le v is io n

5. S u p e rv is in g  ra d io  p r o g r a m s

6. S e lec t ing  f i lm s  fo r  ed u ca t io n a l  t e le v is io n

7. S e rv in g  a s  l ia i s o n  p e r s o n s  fo r  the  N a tio n a l E d u c a t io n
A s s o c ia t io n  c o n ce rn in g  a i r b o r n e  te le v is io n

8. S e rv in g  a s  c o o rd in a to r s  of the  a i r b o r n e  te le v i s io n  
p r o g r a m s .



C H A P T E R  V

AN ANALYSIS AND IN T E R P R E T A T IO N  O F  PR A C T IC E S AND DUTIES 

AS R E P O R T E D  BY AUDIO-VISUAL D IRECTO RS IN S E L E C T E D  

AND SU PER IO R  SCHOOL SYSTEMS

W hat p r a c t i c e s  and  d u t ie s  a r e  p e r f o r m e d  in  schoo l s y s te m s  th a t  

e m p lo y  a u d io -v is u a l  d i r e c t o r s ?  S p ec if ic a l ly ,  w hat d if fe re n c e s  e x is t  and 

to  w ha t ex ten t b e tw een  the d u tie s  p e r f o r m e d  by a u d io -v is u a l  d i r e c t o r s  in  

the  s u p e r io r  sch o o ls  and  in  th e  s e le c te d  s c h o o ls ?

The p u rp o se  o f  C h a p te r  V is  to p r e s e n t  and ana lyze  the  d a ta  w h ich  

w as  ob ta ined  f ro m  the s e le c te d  and  s u p e r io r  sch o o ls  co nce rn ing  P a r t  

Two of the  q u e s t io n n a i r e .

P a r t  Two is  d iv ided  in to  th r e e  s e c t io n s ,  a s  follows:

1. S ec tion  I c o n ta in s  the  a n a ly s is  and in te r p r e ta t io n  of 
d a ta  r e la t in g  to  the  five a d m in i s t r a t iv e  p r a c t i c e s .

2. Sec tion  II i s  devo ted  to  the d a ta  r e la t iv e  to  the  five 
a d v is o r y  p r a c t i c e s .

3. Sec tion  III d e a ls  w ith  the  a n a ly s e s  and c o m p a r iso n s  
r e la t iv e  to  the  22 s u p e r v is o r y  p r a c t i c e s .

1 0 1
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S ec tio n  I

A n a ly s is  and I n te r p r e ta t io n  of the  F iv e  A d m in s t ra t iv e  P r a c t i c e s

T he  p r a c t i c e s  in e ac h  o f th e  th r e e  sec t io n s  a r e  a r r a n g e d  in  ra n k  

o r d e r  a s  r e p o r te d  by the  re s p o n d e n ts  of the s e le c te d  and  s u p e r io r  sch o o ls .  

C o m p a r is o n s  a r e  s ta te d  in  p e r c e n ta g e s  of d i r e c to r s  th a t  p e r f o r m e d  th e  

p r a c t i c e s  r e g u la r ly .  I n te r p r e ta t io n s  and c o m p a r iso n s  a r e  a lso  g iven  fo r  

e ac h  of the e n ro l lm e n t  c a te g o r ie s .

T ab le s  a r e  g iven  f o r  e a c h  of the  d if fe re n t  g ro u p s  of p r a c t i c e s ,  

following th e  o r d e r  a s  g iv en  in  the  q u e s t io n n a ir e .  An a n a ly s is  and  i n t e r ­

p r e t a t i o n  o f  e ach  of the p r a c t i c e s  fo llow s.

T ab le  28, page  103, l i s t s  the  five a d m in is t r a t iv e  p r a c t i c e s  th a t  

a r e  p e r f o r m e d  r e g u la r ly  by th e  a u d io -v i s u a l  d i r e c to r s  in  both  pop u la t io n  

s a m p le s  a c c o rd in g  to  the e n ro l lm e n t  c a te g o r ie s  of th e  sch o o l s y s te m s .  

P r a c t i c e  No. 1:

Do you p r e p a r e  r e p o r t s  fo r  the  a d m in is t r a t io n  on the  n eed s  and 

s ta tu s  of a u d io -v is u a l  s e r v i c e s ? N e a r ly  n ine  out o f  t e n  of the  d i r e c t o r s  

in  the  s u p e r io r  schoo ls  (89%) p r e p a r e  r e p o r t s  fo r  t h e i r  a d m in is t r a t iv e  

o f f ic ia ls ,  c o n ce rn in g  the  s ta tu s  and n eed s  of the  a u d io -v is u a l  s e r v i c e s  a s  

show n in  T ab le  28.

T h is  p r a c t i c e  e x is t s  in  only one -h a l f  a s  m a n y  of the  s e le c te d  

s c h o o ls .  The  s m a l l e s t  s c h o o ls  (C a teg o ry  I) p r e p a r e  su ch  r e p o r t s  th e  

le a s t  n u m b e r  of t im e s  w h ile  C a te g o ry  IV r e s p o n d e n ts  in d ic a ted  the  

g r e a t e s t  p e r f o r m a n c e .  As the  sch o o ls  i n c r e a s e  in  s iz e ,  the  duty of 

p r e p a r a t io n  of su ch  r e p o r t s  is  in c r e a s e d .
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T A B L E  28

NUM BER AND P E R C E N T A G E  O F AUDIO-VISUAL D IRECTO RS WHO P E R F O R M  

ADM INISTRATIVE PR A C T IC E S  IN S E L E C T E D  AND SU PER IO R  SCHOOLS
= = = = =  , 1 .1 .  II . * . . , . . ^ = = = = = = = = = = = = s = ^ = = = z = = = m = = ^ =

• E n r o l lm e n t  C a té g o r ie s

 ̂ i n  in IV T o ta ls
No. % No. % N o...........% No. % No. %

P r e p a r a t i o n  of 
r e p o r t s  fo r  the
a d m in i s t r a t io n ?  A  36 30 54 50 26 50 29 6 4 .4  145 45

B 1 100 3 43 3 75 84 9 3 .3  91 89
T e a c h e r  in v o lv e ­
m e n t  in  s e le c t io n  of
m a t e r i a l s ?  A 68 57 62 5 7 .4  31 59. 6 33 73. 3 194 60

B 1 100 2 28. 5 3 75 79 87. 5 85 85
T e a c h e r  in v o lv e ­
m e n t  in  e s ta b l is h in g  
c r i t e r i a  fo r
m a t e r i a l s ?  A 36 3 0 .2  38 35 22 42. 3 28 62 124 3 8 .4

B 0 0 1 14. 3 2 50 68 7 5 .5  71 69
P u b l ic i ty  about a u d io ­
v is u a l  s e r v i c e s  ? A  18 15 27 25 20 3 8 .4  21 4 6 .6  86 27

B 0 0 1 1 4 .3  2 50 49 5 4 .4  52 51
D i r e c to r  e f fo r t s  to 
develop  t e a c h e r  a u d io ­
v i s u a l  c o m p e te n c ie s  ? A  13 10 .9  21 1 9 .4  17 3 2 .6  31 69 82 2 5 .5

B O 0 2 2 8 .5  2 50 53 5 8 .8  57 5 0 .6
A  -  S e le c ted  S choo ls  B = S u p e r io r  Schools

I = Below 1000 n = 1001 to  2000 in = 2001 to  3000 IV = O v e r  3000
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T A B L E  29

RANKS OF A L L  ADM INISTRATIVE PR A C T IC E S  IN S E L E C T E D  AND

SU PER IO R  SCHOOLS

P r a c t i c e No.
S e le c ted  Schools

% R ank No.
S u p e r io r  Schools  

% R ank

P r e p a r a t i o n  o f  r e p o r t s  
fo r  the  a d m in is t r a t io n ? 145 45 2 91 89 1

T e a c h e r  in v o lv em en t  in  
s e le c t io n  of m a t e r i a l s ? 194 60 1 85 85 2

T e a c h e r  in v o lv e m e n t  in  
e s ta b l i s h in g  c r i t e r i a  fo r  
m a t e r i a l s  ? 124 3 8 .4 3 71 69 3

P u b l ic i ty  about a u d io ­
v is u a l  s e r v i c e s ? 86 27 4 52 51 4

D i r e c t o r ' s  e f fo r t  to  
deve lop  t e a c h e r s  a u d io ­
v is u a l  c o m p e te n c ie s ? 82 25. 5 5 57 5 0 .6 5
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In th e  s u p e r io r  sch o o ls  one o b s e r v e s  an  in c o n s is te n t  p a t t e r n  of 

r e s p o n s e s .  The s m a l l e s t - s i z e d  sch o o ls  in d ic a te  100 p e r  c en t  p e r f o r m a n c e .  

The le a s t  p e r f o r m a n c e  is  r e p o r te d  in C a te g o ry  II s ch o o ls ,  a s  in d ica ted  

by 43 p e r  cen t of the r e s p o n d e n ts .  The  lo w est ex ten t of p r a c t i c e  in  the 

s u p e r io r  s ch o o ls  is  30 p e r  cen t g r e a t e r  th a n  the  low est ex ten t o f  p e r ­

fo rm a n c e  in  the  s e le c te d  s ch o o ls .

P r a c t i c e  No. 2:

Do you invo lve  t e a c h e r s  in  the  a c tu a l  s e le c t io n  of m a t e r i a l s  and 

e q u ip m e n t? T h e r e  is  s t ro n g  a g r e e m e n t  am ong  a l l  of the  e n ro l lm e n t  c a t e ­

g o r ie s  of the  s e le c te d  sch o o ls  in  r e g a r d  to  th is  p r a c t i c e .  Six out of te n  

o f  t h e i r  d i r e c to r s  r e c o g n iz e d  the  s ig n if ic a n ce  o f  th is  p r a c t i c e  and  gave 

i t  a  ra n k  of 6 .5  on the e n t i r e  q u e s t io n n a i r e .  The l a r g e s t  s ch o o ls  in d i­

ca te d  n e a r ly  74 p e r  c en t  p e r fo rm a n c e  and show ed s ig n if ic a n t ly  g r e a t e r  

p e r fo rm a n c e  th a n  th e  f i r s t  t h r e e  e n ro l lm e n t  c a te g o r ie s .  T he  s u p e r io r  

sch o o l d i r e c to r s  in d ic a te d  that m o r e  th a n  e igh t out of ten  o f  t h e i r  d i ­

r e c to r s  in v ited  su g g e s t io n s  f ro m  th e i r  t e a c h e r s  c o n ce rn in g  th e  s e le c t io n  

of m a t e r i a l s  and e q u ip m en t.

P r a c t i c e  No. 3;

Do you  invo lve  t e a c h e r s  in  e s ta b l is h in g  c r i t e r i a  fo r  th e  s e le c t io n  

of a u d io -v is u a l  m a t e r i a l s  and e q u ip m e n t? N e a r ly  fo u r  out of te n  of the 

s e le c te d  sch o o ls  r e p o r te d  th a t  t h e i r  t e a c h e r s  w e re  invo lved  in  e s ta b l ish in g  

c r i t e r i a  fo r  th e  s e le c t io n  of m a te r i a l s  and eq u ip m e n t .  The s u p e r io r  schoo ls  

r e p o r te d  a lm o s t  s e v e n  sch o o ls  out of te n .  It w as  no ted  th a t  th e  l a r g e s t



106

s e le c te d  sch o o ls  p e r f o r m e d  th is  p r a c t i c e  a lm o s t  tw ice  a s  o f ten  a s  did 

the  s m a l l e r  s c h o o ls .  The p r a c t i c e s  ra n g e d  f ro m  62 p e r  c e n t  in  the  

l a r g e s t  sch o o ls  to  30 p e r  c en t  in  th e  s m a l l e s t  s c h o o ls .  The s u p e r io r  

s ch o o ls  in  only the two l a r g e r  c a te g o r ie s  in d ic a te d  th a t  f ro m  o n e -h a l f  

to  th r e e - f o u r t h s  o f  th e i r  d i r e c t o r s  engaged in  th is  p r a c t i c e .

P r a c t i c e  No. 4 :

Do you p ro v id e  p u b l ic i ty  th ro u g h  a p p ro p r ia te  m e d ia  fo r  the 

a c t iv i t i e s  and  s e r v ic e s  o f th e  a u d io -v i s u a l  c e n t e r ? A s the  s e le c te d  

sch o o ls  in c r e a s e d  in  s iz e ,  g r e a t e r  a t te n t io n  w as  g iv e n  to  the  p u b lic i ty  of 

the a c t i v i t i e s  and  s e r v ic e s  of the  a u d io -v is u a l  c e n te r .  It m a y  be noted  

th a t  in  e ach  g ro u p  the p e r f o r m a n c e  is  a p p ro x im a te ly  50 p e r  cen t  h ig h e r  

th an  th a t  o f  the p re c e d in g  c a te g o ry .  The h ig h e s t  p e r f o r m a n c e  r e p o r te d  

by th e  s e le c te d  schoo ls  w as 4 6 .6  p e r  cen t, and ra n g e d  dow nw ard  to 15 

p e r  cen t in  the  C a teg o ry  I s c h o o ls .  T he to ta ls  r e f l e c te d  th a t  s l ig h tly  

o v e r  25 p e r  cen t of a l l  the s e le c te d  schoo l d i r e c t o r s  did r e p o r t  the  p r a c t i c e .

The s u p e r io r  sch o o ls  (51%) r e p o r te d  the  p r a c t i c e  in  a  two to one 

r a t io  h ig h e r  th an  th a t  in the  s e le c te d  s c h o o ls .  T he  d a ta  in d ic a ted  l i t t le  

e x is te n c e  o f  the  p r a c t ic e  in  C a te g o r ie s  I and II of s u p e r i o r  s c h o o ls .

P r a c t i c e  No. 5;

Do you  devote a  m a j o r  p o r t io n  o f  y o u r  t im e  to en co u rag in g  o r  

s t im u la t in g  t e a c h e r s  to dev e lo p  a  h igh  d e g re e  of a u d io - v i s u a l  c o m p e ten c ie s  ? 

It a p p e a r s  th a t  le s s  a t te n t io n  w as  g iven  to  e n co u rag in g  o r  s t im u la t in g  

t e a c h e r s  to develop  a u d io -v i s u a l  c o m p e te n c ie s  in  th e  two s m a l l e r
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e n ro l lm e n t  c a te g o r ie s  of th e  s e le c te d  s c h o o ls .  The s u p e r io r  s c h o o ls  in  

C a te g o r ie s  I and  II r e p o r t e d  th a t  o n e - h a l f  o r  m o r e  o f  t h e i r  d i r e c t o r s  

p e r f o r m  th is  p r a c t i c e  r e g u la r ly .  The r e s p o n s e s  o f the  s u p e r io r  s ch o o ls  

(50%) w e re  tw ic e  th e  r e s p o n s e s  o f  the  s e le c te d  sch o o ls  (25%).

T ab le  29 d e p ic t s  the  r a n k  o r d e r  of a l l  five a d m in i s t r a t iv e  p r a c t i c e s  

and p e r  cen t o f  p r a c t i c e s  in  s e le c te d  and  s u p e r i o r  sch o o l  s y s t e m s .  A ll 

five a d m in i s t r a t iv e  p r a c t i c e s  w e r e  p e r f o r m e d  by th e  d i r e c t o r s  in  the 

s u p e r io r  sch o o ls  in  m o r e  than  50 p e r  c en t  o f  th e  c a s e s .  H o w ev er ,  only  

two p r a c t i c e s  ( p r e p a r a t io n  of r e p o r t s ,  and  s e le c t io n  o f  m a t e r i a l s  and 

equ ipm ent)  w e r e  p e r f o r m e d  by 45 p e r  c en t  o r  m o r e  of the  d i r e c t o r s  in  

the  s e le c te d  s c h o o ls .

The s e le c te d  sch o o l  d i r e c t o r s  in d ic a te d  a  ra n g e  of 25 to  60 p e r  

cen t o f  i ts  m e m b e r s h i p  who p e r f o r m e d  th e s e  two p r a c t i c e s .  T he  s u p e r i o r  

schoo l d i r e c t o r s  r a n g e d  f ro m  5 0 .6  p e r  c en t  to  89 p e r  cen t o f  a l l  five 

a d m in i s t r a t iv e  p r a c t i c e s .

It a p p e a r s  th a t  a s  the  s iz e  of the  s c h o o ls  in c r e a s e ,  th e  p e r f o r m a n c e  

of the  d i r e c t o r s  in  a l l  five a d m in i s t r a t iv e  p r a c t i c e s  i n c r e a s e s .  T h is  t r e n d  

s e e m s  c o n s is te n t  in  both  s e le c te d  and s u p e r i o r  s c h o o ls .

The le a s t  p e r f o r m e d  p r a c t i c e  w as  r e l a t e d  to  th e  d ev e lo p m en t  of 

a u d io -v is u a l  c o m p e te n c ie s  and w a s  p e r f o r m e d  by 25 p e r  c en t  o f  the  s e ­

le c ted  schoo l d i r e c t o r s  c o m p a re d  to  o v e r  50 p e r  cen t by th e  s u p e r io r  

sch o o l  d i r e c t o r s .
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S ec tion  II

A d v iso ry  S e rv ic e s  R e g u la r ly  P e r f o r m e d  by the  A u d io -V isu a l  D i r e c to r s

T a b le  30 d i s c lo s e s  d a ta  c o n ce rn in g  the ex ten t  of a d v is o r y  p r a c t i c e s  

a c c o rd in g  to  th e  fo u r  e n ro l lm e n t  c a te g o r ie s  o f  th e  sch o o l  s y s t e m s .

A  c o m p a r i s o n  of th e  five a d v is o r y  p r a c t i c e s  a r r a n g e d  in  ra n k  

o r d e r  by the  a u d io -v is u a l  d i r e c to r s  in  s e le c te d  and s u p e r io r  sch o o ls  is  

shown in  T ab le  31. The ex ten t of p e r fo rm a n c e  o f  p r a c t i c e  is  in d ica ted  

in  p e r c e n ta g e s .

It is  ev iden t f ro m  the  d a ta  th a t  c lo se  a g r e e m e n t  e x is t s  in  the  

ran k in g s  in d ic a ted  by both  schoo l p o p u la t io n s .  The p r a c t i c e s  w hich  w e re  

ra n k e d  f i r s t  and  seco n d  by the s u p e r io r  sch o o ls  w e re  r e v e r s e d  in  o r d e r  

by th e  s e le c te d  s c h o o ls .  F u r th e r  ev id en ce  in d ica t in g  c lo se  a g r e e m e n t  is  

no ted  in  th e  p a r a l l e l  ra n k in g s  of the  th i r d ,  fo u r th  and fif th  p r a c t i c e s  fo r  

both p o p u la t io n s .

T he ex ten t of p r a c t i c e  in  the  s u p e r io r  sch o o ls  ra n g e d  dow nw ard  

f ro m  80 p e r  cen t to  58 p e r  cent; but in  th e  s e le c te d  sch o o ls  the  h ig h e s t  

ex ten t of p r a c t i c e  w as  in d ic a ted  by 54 p e r  c en t  and  ra n g e d  dow nw ard  to 

26 p e r  c en t .

O v e r  50 p e r  cen t o f  a l l  the s u p e r io r  sch o o ls  d i r e c t o r s  p e r fo rm e d  

a l l  the  p r a c t i c e s .  The f i r s t  two p r a c t i c e s  w e re  the  only ones  l is te d  a s  

being p e r f o r m e d  by 50 p e r  c en t  o r  m o r e  by the  s e le c te d  sch o o l d i r e c t o r s .

P e r h a p s  th e  b e s t  in d ic a t io n  of the  g r e a t e r  in v o lv em en t by the  

d i r e c t o r s  in  s u p e r io r  sch o o ls  in a l l  a d v is o r y  s e r v i c e s  i s  the  d a ta  w h ich



T A B L E  30

N UM BER AND P E R C E N T A G E  O F  AUDIO-VISUAL DIRECTORS WHO P E R F O R M  

ADVISORY SERVICES IN S E L E C T E D  AND SU PER IO R  SCHOOLS . .

E n r o l lm e n t  C a te g o r ie s

P r a c t i c e
No.

I
1o No.

n
%

i n
No. %

IV
No. %

T o ta ls  
No. %

C o nsu ltan t to  a d m in is  
t r a t o r s  on m a t e r i a l s  
and  e q u ip m e n t?  > A 45 38 52 49 37 71 42 93 176 5 4 .5

B 1 100 2 29 3 75 76 84 82 80

S u p e rv is io n  of 
s e rv ic in g  of 
e q u ip m e n t? A 59 49 59 55 28 54 40 89 186 5 1 .6

B 1 100 1 14 3 75 68 75 73 72
S u p e rv is io n  o f 
p h y s ic a l  f a c i l i t i e s  
of c l a s s r o o m s  ? A 40 33 40 37 26 50 32 71 138 43

B 1 100 3 43 3 75 66 73 73 72
C o n su ltan t  on i n f o r ­
m a t io n  d a ta  on e q u ip ­
m e n t  s t a n d a r d s ? A 24 20 25 23 21 40 25 55 95 2 9 .4

B 1 100 0 0 2 50 64 71 67 66
C o n su l tan t  on
c u r r ic u lu m
d ev e lo p m en t? A 29 24 • 23 21 15 29 19 42 86 26. 6

B 1 100 2 28 2 50 54 60 59 58

ovO

A  -  S e le c ted  Schools  B “ S u p e r io r  Schools
I = Below  1000 n  = 1001 to  2000 UI = 2001 to  3000 IV ■ O v er 3000



T A B L E  31

ADVISORY SERVICES REG U LA RLY  P E R F O R M E D  BY AUDIO-VISUAL 

DIRECTORS IN S E L E C T E D  AND SU PER IO R  SCHOOLS

A d v iso ry  P r a c t i c e s
No,

S e le c ted  Schools
% R ank No.

S u p e r io r  Schools  
% R ank

C o n su ltan t  to  a d m in i s ­
t r a t o r s  on m a t e r i a l s  
and  e q u ip m en t? 176 5 4 .5 2 84 80 1

S u p e rv is io n  of s e r v ic in g  
of eq u ip m e n t? 186 5 1 .6 1 73 72 2

S u p e rv is io n  of p h y s ic a l  
f a c i l i t i e s  of c l a s s r o o m s  ? 138 4 2 .7 3 73 72 3

C o n su ltan t  on i n f o r ­
m a t io n  d a ta  on e q u ip ­
m e n t  s ta n d a rd s  ? 95 2 9 .4 4 67 66 4

C o n su ltan t  on c u r r ic u lu m  
d e v e lo p m en t? 86 2 6 .6 5 59 58 5
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d is c lo se  a n  a v e r a g e  of 28 p e r  cen t g r e a t e r  p a r t i c ip a t io n  in  a l l  five 

a d v is o ry  s e r v i c e s .

T ab le  30 show s d a ta  c o n ce rn in g  th e  e x te n t  of the  a d v is o r y  s e r v i c e s  

r e p o r te d  in  bo th  th e  s e le c te d  and s u p e r io r  s c h o o l  s y s te m s  a c c o rd in g  to  

c a te g o ry  of e n r o l lm e n t .  As the  sch o o ls  i n c r e a s e  in  s iz e  in  bo th  s a m p l e s , 

the  p o s s ib i l i ty  is  g r e a t e r  tha t  the d i r e c t o r  w i l l  a c t  a s  a d v i s o r  o r  c o n su l ta n t  

to the  a d m in i s t r a t i v e  o ff ic ia ls  c o n ce rn in g  s p e c i f ic a t io n s  of eq u ip m e n t  and 

m a t e r i a l s  and  a l s o  co n ce rn in g  c u r r ic u lu m  r e v i s io n  and d e v e lo p m en t.

S ec tion  III

A n a ly s is  of a l l  S u p e rv is o ry  P r a c t i c e s  of the  S e le c te d  and S u p e r io r  S choo ls

A cco rd in g  to  E n r o l lm e n t  C a te g o r ie s  

T h is  s e c t io n  p r e s e n t s  an  a n a ly s is  of th e  22 s u p e r v i s o r y  p r a c t i c e s  

a c c o rd in g  to  e n ro l lm e n t  c a te g o r ie s  th a t  w e r e  r e p o r t e d  by th e  a u d io - v i s u a l  

d i r e c to r s .  In g e n e r a l ,  the d a ta  p ro v id e  a  b a s i s  fo r  a  q u an ti ta t iv e  c o m p a r i ­

son  of the  a u d io - v i s u a l  p r a c t i c e s  w hich  a r e  p e r f o r m e d  r e g u la r ly  in  the  

s e le c te d  and  s u p e r i o r  s c h o o ls .  T h e s e  d a ta  c o m p r i s e  the  ta b u la t io n s  f ro m  

T ab le  32 to T ab le  53.

T ab le  54, page  135 to 137, r e p r e s e n t s  a  c o m p o s i te  ta b u la t io n  of 

a l l  s u p e r v i s o r y  p r a c t i c e s  inc luded  in the  i n s t r u m e n t .  T he  ran k in g  o f  the  

p r a c t i c e s  show s a  c o m p a r is o n  of the ex ten t  of p e r f o r m a n c e  in  th e  s e le c te d  

and s u p e r io r  s c h o o l  s y s t e m s .

T ab le  55 r e p r e s e n t s  a  g ra p h ic a l  c o m p a r i s o n  of a l l  32 p r a c t i c e s  

a r r a n g e d  in  r a n k  o r d e r  w h ich  c o m p r is e d  the  e n t i r e  q u e s t io n n a ir e  th a t  w as
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se n t  to  th e  s e le c te d  s c h o o ls .

P r a c t i c e  No. 1;

Is c l e r i c a l  o r  t e c h n ic a l  h e lp  p ro v id e d  fo r  k eep in g  a l l  equ ipm ent 

and  m a t e r i a l s  r e a d i ly  a c c e s s ib l e  to a l l  t e a c h e r s ? As r e v e a le d  in  T ab le  32, 

th is  p r a c t i c e  is  s ig n if ic an t  b e c a u s e  it w as  g iven  f i r s t  p r i o r i t y  by the  

s u p e r io r  s ch o o ls ,  and  l i s te d  in  s eco n d  p lace  by the  s e le c te d  sch o o ls .

The d i r e c to r s  o f  the  s u p e r io r  sch o o ls  a w a rd  h ig h e r  s ig n if ic an ce  

to  th e  p r a c t i c e  of keep in g  eq u ip m en t and m a te r i a l s  a c c e s s ib l e  to t e a c h e r s  

in  n ine  out o f  te n  c a s e s ,  w ith  the  ra n g e  of p r a c t i c e  ex ten d in g  f ro m  100 p e r  

c en t  down to  43 p e r  c en t .  E x c e p t  in  C a te g o ry  II s c h o o ls ,  the  p r a c t i c e  is  

r e p o r t e d  by 90 p e r  cen t o r  m o r e  o f  a l l  s u p e r io r  s c h o o ls .

The s e le c te d  sch o o ls  in  a l l  popu la t io n  g ro u p s  e n g ag ed  in  th is  

p r a c t i c e  in  s ev e n  c a s e s  out of te n ,  ran g in g  f ro m  61 p e r  c en t  in  C a te g o ry  I 

to 91 p e r  cen t in  C a te g o ry  IV. Only in  the  s u p e r io r  s ch o o ls  did th is  p r a c t i c e  

show a  r e g u la r  p r o g r e s s i o n  f ro m  a  s m a l l  n u m b e r  in  C a te g o ry  I to a  la rg e  

n u m b e r  in  C a teg o ry  IV.

T A B L E  32

NUM BER AND P E R C E N T A G E  O F  DIRECTORS WHO USE C L E R IC A L  
H E L P  IN K EE PIN G  M A T ER IA L S AND E Q U IPM E N T A C CESSIBLE

I II  m  IV T o ta ls
_______________ No. % No. % No. % No. % No. %
S e le c ted
S choo ls  72 61 79 74 38 73 41 91 230 71
S u p e r io r
Schools  1 100 3 43 4 100 85 94 93 91

I = U n d er  1000 II = 1000 to  2000 III  = 2001 to  3000 IV = O v er 3000
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P r a c t ic e  No. 2;

Is c l e r i c a l  o r  te c h n ic a l  h e lp  p ro v id e d  fo r  p e r io d ic  In v e n to r ie s  of 

equ ipm en t and m a t e r i a l s ? T ab le  33 show s th a t  o v e r  s ix  out o f  ten  of the 

d i r e c t o r s  of th e  s e le c te d  sch o o ls  p e r f o r m e d  tjiis  p r a c t ic e ,  w ith  a l l  g ro u p s  

re p o r t in g  o v e r  50 p e r  c e n t  of p e r f o r m a n c e .  The ran g e  of p r a c t i c e  ex tends 

f ro m  87 p e r  cen t down to  53 p e r  c e n t .  N e a r ly  nine out of te n  of th e  to ta l  

n u m b e r  o f  s u p e r io r  s c h o o ls '  d i r e c t o r s  p e r f o r m e d  th is  p r a c t i c e .

E x c e p t  in  th e  two l a r g e r  e n ro l lm e n t  c a te g o r ie s  l i t t le  p e r f o r m a n c e  

of th e  p r a c t i c e  w as  r e p o r te d .  E v en  though th e r e  w as l i t t le  o r  no p e r ­

fo rm a n c e  o f the p r a c t ic e  in C a te g o ry  I and II in  the  s u p e r io r  s c h o o ls ,  the 

to ta l  p e r f o r m a n c e  was 39 p e r  cen t h ig h e r  than  tha t  of the  s e le c te d  s c h o o ls .

T A B L E  33

NUMBER AND P E R C E N T A G E  O F DIRECTO RS WHO USE C L E R IC A L  

H E L P  FO R INVENTORIES O F  EQ U IPM E N T AND M ATERIALS

I II HI IV T o ta ls
________________No. % No. % No. % No, % No. %
S e lec ted
Schools  63 53 71 66 33 63 39 87 206 64

S u p e r io r
Schools  0 0 3 43 4 ICC 84 93 91 89

I = U nder  1000 II = 1000 to 2000 IH = 2001 to 3000 IV = O v er 3000

P r a c t i c e  No. 3:

Is c l e r i c a l  o r  te c h n ic a l  h e lp  p ro v id e d  fo r  keep ing  t e a c h e r s  in fo rm e d  

of new a c q u is i t io n s ,  m a t e r i a l s ,  f i lm  c o n f irm a tio n s  and pending eq u ip m en t 

p u r c h a s e s  ? D i r e c to r s  p e r f o r m e d  th is  p r a c t i c e  in  o v e r  e ig h t  out o f  te n  of
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the s u p e r i o r  sch o o ls ,  c o m p a r e d  to  n e a r ly  s ix  out of t e n  of the  s e le c te d  

s c h o o ls .  As r e v e a le d  in  T ab le  34 below, r e s p o n s e  ra n g e d  u p w ard  f ro m  

48 p e r  cen t in  C a teg o ry  I to  87 p e r  cen t in  C a te g o ry  IV.

The s u p e r io r  s ch o o l  d i r e c t o r s  p e r f o r m e d  th is  p r a c t i c e  m o s t  o ften  

in  C a te g o r ie s  I and IV and  le a s t  o ften  in  C a teg o ry  II, w h ich  show ed only  14 

p e r  c e n t .  The to ta ls  in d ica te  th a t  about 45 p e r  cent g r e a t e r  p e r f o r m a n c e  

of th is  p r a c t i c e  e x is t s  in  the  s u p e r io r  s c h o o ls .

TA B L E  34

N U M BER AND P E R C E N T A G E  O F  DIRECTORS WHO USE C L E R IC A L

H E L P  TO INFORM  TEA CH ERS O F ACQUISITIONS AND PURCHASES

I II i n  IV T o ta ls
________________No. % No. % No. % No. % No. %

S e lec ted
Schools  57 48 60 56 30 58 39 87 186 58

S u p e r io r
Schools  1 100 1 14 2 50 82 91 86 84

I = U nder  1000 II = 1000 to  2000 III = 2001 to  3000 IV = O ver 3000

P r a c t i c e  No. 4 ;

Is te c h n ic a l  he lp  p ro v id ed  fo r  r e g u la r  check ing  of eq u ip m en t and 

m a t e r i a l s  to  d e te rm in e  th a t  a l l  i t e m s  a r e  s e r v ic e a b le  and in w o rk ing  o r d e r  ? 

O ver e igh t out of te n  of the s u p e r io r  sch o o ls  d i r e c t o r s  give im p o r ta n c e  to 

d e te rm in in g  th a t  a l l  eq u ip m en t is  in  w ork ing  o r d e r ,  a s  c o m p a re d  to  n e a r ly  

s ix  out of t e n  o f  the s e le c te d  s ch o o l  d i r e c t o r s .  The d a ta  in  T ab le  35 r e v e a l  

th a t  in  th e  s e le c te d  sc h o o ls ,  beginning  w ith  th e  s m a l l e s t  s c h o o ls ,  n e a r ly  

o n e - h a l f  o f  the  re sp o n d e n ts  o b s e r v e d  th is  p r a c t i c e .  E a c h  c a te g o ry  r e p o r te d
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a  m o d e ra te ,  i n c r e a s e  in  p r a c t ic e  o v e r  lo w e r  e n ro l lm e n t  c a te g o r ie s .  A  

to ta l  o f  57 p e r  cen t  w as  r e p o r te d .

The s u p e r i o r  sch o o l  r e s p o n s e s  o f  82 p e r  cen t  r e p r e s e n t  a  44 p e r  

c en t  i n c r e a s e  o v e r  the s e le c te d  sch o o l r e s p o n s e s .  T he  pop u la t io n  r e s p o n s e s  

ra n g e d  f ro m  100 p e r  c en t  in  C a teg o ry  I down to 14 p e r  cent in  C a te g o ry  n.

TA B L E  35

NUM BER AND P E R C E N T A G E  O F  D IRECTORS WHO USE 

T E C H N IC A L H E L P  FO R  M A IN TEN A N CE O F  M ATERIA LS
AND E Q U IP M E N T

No
I

. %
II

No. %
i n

No. % No.
IV

%
T o ta ls  

No. %

S e lec ted
Schools 55 46 62 58 32 62 36 80 185 57

S u p e r io r
Schools 1 100 1 14 2 50 80 89 84 82

I -  U nder 1000 II = 1000 to  2000 m  = 2001 to 3000 IV = O v er  3000

P r a c t i c e  No. 5:

Is c l e r i c a l  o r  te c h n ic a l  h e lp  p ro v id e d  fo r  m a in ta in in g  r e c o r d s  on 

e q u ip m en t u sag e  and  c o s t s ? E igh t out o f  t e n  o f  the  s u p e r io r  s ch o o l  d i ­

r e c t o r s  u se  c l e r i c a l  h e lp  fo r  m a in ta in in g  r e c o r d s  c o n ce rn in g  eq u ip m en t 

but only o n e -h a l f  of the  s e le c te d  sch o o l d i r e c t o r s  r e p o r te d  su c h  h e lp .  

T ab le  36 show s th a t  the  s e le c te d  sch o o l r e s p o n s e s  ra n g ed  f ro m  37 p e r  

cen t in  C a teg o ry  I to  78 p e r  cen t in  C a te g o ry  TV, in c re a s in g  a  n o m in a l  

am o u n t a s  the  sc h o o ls  in c r e a s e d  in  s iz e .
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E v e n  though t h e r e  w as  l i t t le  o r  no p e r f o r m a n c e  of the  p r a c t i c e  in  

C a te g o ry  I and  II in  the  s u p e r io r  s c h o o ls ,  the to ta l  p e r f o r m a n c e  w as 60 

p e r  cen t  h ig h e r  than  th a t  o f  the s e le c te d  sc h o o ls .

T A B L E  36

NUM BER AND P E R C E N T A G E  O F DIRECTORS WHO USE

ASSISTANTS IN MAINTAINING E Q U IPM E N T AND

USAGE RECORDS

I n  III IV T o ta ls
________________No. % No. % No. % N o .  % No. %

S e lec ted
Schools

S u p e r io r
Schools

44 37 56 52 29 56 35 78 164 51

14 4 100 78 87 83 81

I = U n d er  1000 II = 1000 to  2000 lU = 2001 to  3000 IV = O v e r  3000

P r a c t i c e  No. 6:

If you  p ro v id e  fa c i l i t i e s  and  o p p o r tu n i t ie s  fo r  a u d io -v i s u a l  in -  

s e r v i c e  t ra in in g  fo r  t e a c h e r s ,  do you u t i l iz e  anv of the following; A s s is ta n c e  

in  locat ing  s o u rc e  m a t e r i a l s  ? ( e .g .  F i lm  c a ta lo g s ,  in d ex  to  f r e e  f i lm s ,

e tc .  ? ) It i s  no ted  in  T ab le  37 th a t  the  d i r e c to r s  of the  s u p e r io r  sch o o ls  

r e c o g n iz e  th e  need  to  a s s i s t  t e a c h e r s  in  locating  s o u r c e  m a t e r i a l s ,  a s  

ev idenced  by n e a r ly  e igh t out of te n  of th e i r  r e s p o n s e s .  A ll  fo u r  c a te g o r ie s  

r e p o r te d  o v e r  o n e -h a l f  o f  t h e i r  d i r e c to r s  engaged in  th is  p r a c t i c e ,  w ith  the 

ra n g e  f ro m  57 p e r  c en t  to  100 p e r  c en t .
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The s e le c te d  sch o o l r e s p o n s e s  ra n g e d  f ro m  56 p e r  cen t to  87 p e r  

cen t,  w ith  the  to ta ls  ind ica ting  th a t  tw o - th i rd s  of t h e i r  d i r e c to r s  engaged  

in  th is  p r a c t i c e .  The to ta ls  fo r  both s e le c te d  and  s u p e r io r  sch o o ls  r e f le c t  

th a t  th e  ex ten t  of th is  p ra c t ic e  is  about 18 p e r  c en t  g r e a t e r  in  th e  s u p e r io r  

sch o o l^ .

T A B L E  37

NUM BER AND P E R C E N T A G E  O F  DIRECTO RS WHO U TILIZE 

SOURCE M ATERIA LS, CATALOGS AND INDEXES

No.
I

% No.
II III

No. % No.
IV

%
T o ta ls  

No. %

S e lec ted
Schools 67 56 71 66 38 73 39 87 215 67

S u p e r io r
Schools 1 100 4 57 3 75 73 81 81 79

I = U nder  1000 II = 1000 to 2000 HI = 2001 to  3000 IV = O ver 3000 

P r a c t i c e  No. 7 ;

Is c l e r i c a l  o r  te c h n ic a l  h e lp  p ro v id ed  fo r  c la s s ify in g  and ca ta log ing  

a  w ide v a r i e ty  o f  m a t e r i a l s  fo r  t e a c h e r s ? The im p o r ta n c e  of c la s s i fy in g  

and ca ta lo g in g  of m a t e r i a l s  is  re c o g n ize d  by d i r e c t o r s  of s u p e r io r  sch o o ls  

in  n e a r ly  e ig h t  c a s e s  out of ten ,  a s  c o m p a re d  to  about o n e -h a lf  th is  p e r ­

fo rm a n c e  (42%) in  the  s e le c te d  sch o o ls .  It is  e v id en t  in  T ab le  38 th a t  th e  

s e le c te d  sch o o l  d i r e c t o r s '  r e s p o n s e s  ran g ed  f ro m  33 p e r  cen t to 48 p e r  

cen t ,  w ith  a  to ta l  o b s e rv a n c e  of 42 p e r  cen t,  and  the  s u p e r io r  sch o o l  

d i r e c t o r s '  r e s p o n s e s  ran g ed  f ro m  14 p e r  cen t to  100 p e r  cen t,  w ith  an  

o v e r - a l l  to ta l  of 79 p e r  c en t .
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T A B L E  38

N U M BER AND P E R C E N T A G E  O F  DIRECTORS WHO USE C L E R IC A L  

H E L P  F O R  c l a s s i f i c a t i o n  AND CATALOGING O F  M ATERIALS

No.
I

% No.
II

%
m

No. % No.
IV

%
T o ta ls  

No. %

S e le c ted
Schools 39 33 45 42 25 48 18 40 136 42

S u p e r io r
Schools 1 100 1 14 3 75 75 83 80 79

I :  U n d e r  1000 II = 1000 to 2000 III = 2001 to  3000 IV = O v e r  3000 

P r a c t i c e  N o . 8:

Is  c l e r i c a l  o r  te c h n ic a l  h e lp  p ro v id ed  fo r  m a k in g  m in o r  r e p a i r s , 

s e r v ic in g ,  o r  m ak ing  r e p l a c e m e n t s ? As r e v e a le d  in  T ab le  39 below, th e  

s u p e r io r  s c h o o l  d i r e c to r s  engaged  in  m ak in g  m in o r  r e p a i r s  and  s e rv ic in g  

of e q u ip m e n t  in  n e a r ly  e ig h t  c a s e s  out o f  ten .  The p e r f o r m a n c e s  o r  r e ­

s p o n se s  ra n g e d  f ro m  14 p e r  cen t  to 100 p e r  c en t .

The s e le c te d  sch o o ls  in d ic a te d  th a t  th e i r  d i r e c to r s  engaged in  th is  

p r a c t i c e  in  s ix  c a s e s  out o f  ten  w ith  a  ran g e  o f  49 p e r  cen t to  78 p e r  c en t .

It s e e m s  s ig n if ic an t  th a t  a l l  fou r  c a te g o r ie s  of the  s e le c te d  sch o o ls  

engaged  in  th is  p r a c t ic e  a p p ro x im a te ly  o n e -h a l f  t im e  o r  m o r e .  T he  r e ­

s p o n se s  o f  the  s u p e r io r  s c h o o ls ,  h o w e v e r ,  do not r e f l e c t  th is  c o n s is te n c y ,  

ye t t h e i r  o v e r - a l l  to ta l  w as  n e a r ly  o n e - th i rd  h ig h e r .

P r a c t i c e  No. 9 :

Do you u ti l iz e  t r a in in g  o p p o r tu n i t ie s  fo r  t e a c h e r s ,  p u p i ls ,  and 

t e c h n ic a l  p e r s o n n e l  in  the  o p e ra t io n  and c a r e  of e q u ip m e n t? O v e r
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T A B L E  39

N U M BER AND P E R C E N T A G E  O F D IR EC TO R S WHO USE C L E R IC A L  

H E L P  IN  MINOR SERVICING AND REPAIRING
I II  i n  IV T o ta ls

________________ No. % No. % No. % No. % No. %
Se le c te d
S choo ls  58 49 65 61 34 65 35 78 192 60

S u p e r io r
S chools  1 100 1 14 3 75 76 84 81 79

I = U nder  1000 H  = 1000 to 2000 in  = 2001 to  3000 IV = O v e r  3000

t h r e e - f o u r t h s  of th e  s u p e r io r  sch o o l d i r e c t o r s  t r a in  p e r s o n n e l  in  c a r e

and o p e ra t io n  o f  e q u ip m e n t .  It is  d i s c lo s e d  in  Table  40 th a t  the  s e le c te d

sch o o l  r e s p o n s e s  in d ic a te d  s l ig h tly  m o r e  th a n  one -h a l f  of t h e i r  d i r e c to r s

engaged  in th is  p r a c t i c e .

The ra n g e  in  the  s u p e r io r  s c h o o l  r e s p o n s e s  w as f ro m  57 p e r  cent

to  100 p e r  c en t .  T he  s e le c te d  s c h o o ls '  r a n g e  ex tended  f ro m  38 p e r  cent

to  69 p e r  c e n t .  T he  d a ta  r e v e a l  th a t  th is  p r a c t i c e  is p e r f o r m e d  45 p e r

cen t  m o r e  in  the  s u p e r i o r  s ch o o ls  th a n  in  th e  s e le c te d  s c h o o ls .

T A B L E  40

NUM BER AND P E R C E N T A G E  O F  D IRECTO RS WHO PR O V ID E 
TRAINING O PP O R T U N IT IE S  IN  O PERA TIO N  AND 

CARE O F E Q U IP M E N T

Î ÏÎ ÏÏÎ W ~  T o ta ls
________________No. % No. % No. % No. % No. %

S e le c ted
S chools  45 38 63 59 36 69 28 62 172 53
S u p e r io r
S chools  1 100 4 57 3 75 71 79 79 77

I = U n d er  1000 H = 1000 to 2000 III = 2001 to  3000 IV = O v e r  3000
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P r a c t ic e  N o. 10:

Do you p ro v id e  f a c i l i t i e s  and c o n su l ta t iv e  a s s i s t a n c e  to  t e a c h e r s  

a n d / o r  p u p ils  in  a r r a n g in g  p re v ie w  s e s s io n s  fo r  f i lm s ,  film  s t r i p s ,  e t c ?

It a p p e a r s  ev ident f ro m  th e  d a ta  in  T ab le  41 th a t  th e  p rev iew in g  o f m a t e r i a l s  

is  c o n s id e re d  an  im p o r ta n t  p r a c t i c e  in  the  s u p e r i o r  s ch o o ls ,  a s  c i te d  by 

th r e e - f o u r t h s  of a l l  r e s p o n d e n ts  re p ly in g .  H o w e v e r ,  the e x is te n c e  of the 

p r a c t i c e  is  not c o n s is te n t ,  w hen  c o m p ar in g  the  d i f f e r e n t  e n ro l lm e n t  c a t e ­

g o r i e s ,  No sch o o l r e p o r te d  r e s p o n s e s  in  C a te g o ry  I, The p e r f o r m a n c e s  

r a n g e d  f ro m  29 p e r  cen t in  C a te g o ry  II, to  82 p e r  cen t  in  C a te g o ry  IV,

E v en  though th is  p r a c t i c e  w as p e r f o r m e d  in  a lm o s t  one -h a l f  o f  the  

s e le c te d  schoo ls  (44%), i t  i s  no ted  tha t the  p r a c t i c e  i n c r e a s e s  p r o p o r t io n ­

a te ly  a s  th e  s e le c te d  s c h o o ls  i n c r e a s e  in  s i z e .  H o w ev e r ,  the  s u p e r io r  

s c h o o ls '  to ta l  r e s p o n s e s  w e r e  70 p e r  cen t h ig h e r  th a n  the to ta l  r e s p o n s e s  

of the  s e le c te d  s c h o o ls .

T A B LE 41

NUM BER AND P E R C E N T A G E  O F D IR EC TO R S WHO PROVIDE
PR E V IE W  FA C IL IT IE S

I n  III  IV T o ta ls
________________ No. % No. % No. % No. % No. %

SeJ.ected
Schools  38 32 48 45 27 52 28 62 141 44

S u p e r io r
Schools  0 0 2 29 1 25 74 82 77 75

I = U n d e r  1000 II = 1000 to 2000 III = 2001 to  3000 IV = O v er 3000



121

P r a c t ic e  No. 11;

Do you p ro v id e  fo r  the a c q u is i t io n  of f r e e  and r e n ta l  m a t e r i a l s  

fo r  t e a c h e r s ? It is  e s p e c ia l ly  s ig n if ic an t  th a t  the  s e le c te d  sch o o ls  nam ed  

the  p r a c t i c e  of p rov id ing  fo r  the a c q u is i t io n  of  f r e e  and  r e n ta l  m a te r i a l s  

fo r  t e a c h e r s  a s  the n u m b e r  one p r a c t ic e  in  the  e n t i re  q u e s t io n n a i r e .  The 

s u p e r io r  sch o o ls  d i r e c t o r s  ra n k ed  it f o u r te e n th . M o re  than  e igh t out of 

te n  o f  the s e le c te d  s c h o o ls '  d i r e c to r s  p e r f o r m e d  th is  p r a c t i c e ,  a s  noted 

in  T ab le  42, c o m p a re d  to  o v e r  sev en  out of ten  of the s u p e r io r  sch o o l 

d i r e c t o r s ,

T A B L E 42

NUMBER AND P E R C E N T A G E  O F DIRECTO RS WHO PRO V ID E 

F R E E  AND R E N T A L  M ATERIALS FO R TEA CH ERS

No
I

. %
II

No, %
m

No, % No.
IV

1o
T o ta ls  

No. %

S e lec ted
Schools  96 81 90 84 43 87 43 96 272 84

S u p e r io r  
Schools  1 100 5 71 4 100 63 70 73 72

I = U nder 1000 n  = 1000 to 2000 III = 2001 to  3000 IV = O v e r  3000

It is  a p p a r e n t  th a t  in  o v e r - a l l  to ta l s ,  the  s u p e r io r  s c h o o l  d i r e c to r s  

in d ic a ted  a p p ro x im a te ly  17 p e r  cent low er p e r fo rm a n c e  on th is  i tem  than  

th a t  in d ic a ted  by the  r e s p o n s e s  o f  the s e le c te d  sch o o ls .

The d a ta  l i s te d  in  F ig u r e  2, page  86 re v e a le d  tha t s u p e r i o r  schoo ls  

h ave  l a r g e r  budgets  fo r  the  p u rc h a s e  of m a t e r i a l s ,  a s  in d ic a te d  by a  p e r -  

p u p il  e x p en d itu re  o f  $1, 38 c o m p a re d  to  $ 1 .0 0  by the s e le c te d  sc h o o ls .
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T h is  m a y  m e a n  th a t  l e s s  r e n ta l  m a t e r i a l s  would he n eed e d  by the  s u p e r io r  

s c h o o ls .

Since the d a ta  in d ic a te  th a t  in  th is  r e g a r d  the  s e le c te d  sch o o ls  

ex ce e d  the  s u p e r io r  sch o o ls  by 17 p e r  cen t,  p e rh a p s  it d o es  m e a n  th a t  

s u p e r i o r  sch o o ls  a r e  b e t t e r  p r e p a r e d  in  the  u t i l iz a t io n  and p r e p a r a t io n  

of m a t e r i a l s .  They  w ould th e r e f o r e  need  l e s s  a s s i s t a n c e  f ro m  the f r e e  

and r e n t a l  m a t e r i a l s .  T h e s e  d a ta  a r e  s ta t e d  in  T ab le  47, page  127, 

P r a c t i c e  No. 16.

P r a c t i c e  No. 12;

Is c l e r i c a l  o r  te c h n ic a l  h e lp  p ro v id e d  fo r  p r e p a r a t io n  o f  handbooks 

fo r  t e a c h e r s  w h ich  d e s c r ib e  th e  s e r v i c e s  o f  the  C e n t e r ? T ab le  43 shows 

th a t  l e s s  than  o n e - th i r d  o f the  a u d io -v is u a l  d i r e c t o r s  in  the  s e le c te d  

sch o o ls  p ro v id e  p e r s o n n e l  fo r  the p r e p a r a t i o n  o f  a u d io - v i s u a l  h an d b o o k s .

It is  no ted  th a t  a s s i s t a n c e  fo r  the p r e p a r a t i o n  of handbooks  fo r  t e a c h e r s  

i s  p ro v id e d  le s s  th a n  o n e -h a l f  a s  f r e q u e n t ly  a s  by th e  s u p e r io r  s c h o o ls .

It is  no ted  th a t  am ong  the  s u p e r io r  s c h o o ls ,  a l l  th o se  in  C a te g o ry  I 

and C a te g o ry  III p ro v id e  c l e r i c a l  a s s i s t a n t s  but only fo u r te e n  p e r  cen t in  

C a te g o ry  II. O v e r  tw o - th i r d s  of a l l  s c h o o ls  in  C a te g o ry  IV p ro v id e d  

ad d i t io n a l  c l e r i c a l  p e r s o n n e l .

The d a ta  r e v e a l  th a t  tw o - th i rd s  of th e  s u p e r i o r  s c h o o l  d i r e c t o r s  

p ro v id e d  c l e r i c a l  h e lp  a s  c o m p a re d  to  29 p e r  c en t  fo r  the  s e le c te d  s c h o o ls .  

S ince  i t  is  ev id en t  f ro m  the  d a ta  th a t  the s u p e r i o r  sch o o ls  em p lo y  te c h n ic a l  

o r  c l e r i c a l  h e lp  to  a  g r e a t e r  ex ten t th a n  do th e  s e le c te d  sch o o ls  i t  m a y
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m e a n  th a t  th o se  sch o o l a d m i n i s t r a t o r s  c o n s id e r  the d i s s e m in a t io n  of i n f o r ­

m a t io n  a  v i ta l  f a c to r  in  a  good a u d io -v i s u a l  p r o g r a m .

T A B L E  43

N U M B ER  AND P E R C E N T A G E  O F  D IR EC TO R S WHO USE C L E R IC A L  

H E L P  IN P R E P A R A T IO N  O F  HANDBOOKS

No.
I

%
II

No. %
in

No. % No.
IV

%
T o ta ls  

No. %

S e le c ted
Schools 21 17 31 29 18 35 21 47 91 29

S u p e r io r
Schools 1 100 1 14 4 100 62 69 68 67

I = U n d e r  1000 II = 1000 to 2000 IH = 2001 to 3000 IV = O v e r  3000

P r a c t i c e  No. 13:

Do you p ro v id e  m a t e r i a l s  and  e q u ip m en t fo r  fo re ig n  language  

d e p a r tm e n t s  (e .a .  language  l a b o r a to r i e s ,  e t c . ) ? M a te r i a l s  and e q u ip ­

m e n t  w e r e  p ro v id ed  fo r  fo r e ig n  language  d e p a r tm e n t s  in  n e a r ly  o n e -h a l f  

of the  s e le c te d  s c h o o ls  and  o v e r  tw o - th i rd s  o f  the s u p e r io r  s c h o o ls ,  as  

d i s c lo s e d  in T ab le  44. The s e le c te d  sch o o ls  in d ic a te d  a  ra n g e  o f f ro m  

o n e - th i r d  of the r e s p o n d e n ts  in  C a te g o ry  I to n e a r ly  t h r e e - f o u r t h s  in  

C a te g o ry  IV. T h e s e  d a ta  ind ica te  th a t  t h e r e  a r e  m o r e  language  l a b o r ­

a t o r i e s  in  the l a r g e r  s e l e c te d  sch o o ls .

The s u p e r io r  s c h o o ls  do no t r e f l e c t  a  s i m i l a r  u n ifo rm  in c r e a s e  in  

p r o v is io n  of th is  e q u ip m e n t  and  m a t e r i a l s  a s  the  sch o o ls  i n c r e a s e  in  s iz e .  

The ra n g e  is  o b s e r v e d  to  be f ro m  14 p e r  c eg t  in  C a te g o ry  II to  100 p e r  

c en t  in  C a te g o ry  I .  C a te g o ry  IV p ro v id e d  th is  s e r v ic e  in  s e v e n  sch o o ls  

out of ten ,  w hich  w as  th e  second  h ig h e s t  p e r f o r m a n c e .  M o re  in v e s t ig a t io n s
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a r e  n e ed e d  in  th is  a r e a  b e fo re  va lid  c o n c lu s io n s  can  be s ta t e d .

T A B L E  44

N UM BER AND P E R C E N T A G E  O F  DIRECTO RS WHO PRO V ID E 
M ATERIA LS AND E Q U IP M E N T  FO R  

LANGUAGE LABORATORIES

No.
I

% No.
II

%
in

No. % No.
IV

%
T o ta ls  

No. %

S e le c ted
Schools 39 33 56 52 29 56 33 73 157 49

S u p e r io r
Schools 1 100 1 14 2 50 64 71 68 67

I = U n d e r  1000 U = 1000 to 2000 IE  = 2001 to  3000 IV = O ver 3000

P r a c t i c e  No. 14:

Do you p ro v id e  e q u ip m en t and  m a t e r i a l s  fo r  s p e c ia l  ed u ca tio n  

c l a s s e s  ( e . g . ,  r e t a r d e d  o r  slow  l e a r n e r s ) ?  E q u ip m en t and  m a t e r i a l s  

fo r  S p e c ia l  E d u c a t io n  c l a s s e s  w e re  a v a i la b le  in fo u r  out o f  t e n  of the  

s e le c te d  sch o o ls  a s  c o m p a re d  to n e a r ly  tw o - th i r d s  of the  s u p e r io r  s c h o o ls .  

It is  ev id en t  f ro m  the d a ta  in  T ab le  45 th a t  the p r a c t i c e  show s s ig n if ic an t  

g a in s  a s  the  sch o o ls  i n c r e a s e  in  s iz e .

It s e e m s  p a r t i c u l a r ly  s ig n if ic a n t  th a t  no s u p e r io r  s c h o o ls  r e p o r te d  

the  p r a c t i c e  in  the  f i r s t  two e n ro l lm e n t  c a te g o r ie s ,  but in  C a te g o ry  III, the 

75 p e r  c en t  of p r a c t i c e  e x c e e d s  the  s a m e  g ro u p  of r e s p o n s e s  of the  s e le c te d  

sch o o ls  by n e a r ly  50 p e r  cen t ,  w h e re a s  the  i n c r e a s e  in  C a te g o ry  IV is  only 

11 p e r  c en t .  It m a y  be concluded  th e r e f o r e  th a t  the  e x te n t  o f  p r a c t i c e  is  

m o r e  u n ifo rm ly  d i s t r ib u te d  in  a l l  o f  the fo u r  c a te g o r ie s  o f  th e  s e le c te d
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sch o o ls ,  but is  p e r f o r m e d  to  a  g r e a t e r  ex ten t in  the  two l a r g e r  e n r o l l ­

m e n t  c a te g o r ie s  of the s u p e r io r  s c h o o ls .

T A B L E  45

NUM BER AND P E R C E N T A G E  O F  DIRECTORS WHO PROVIDE

M ATERIALS AND EQ U IPM E N T F O R
S P E C IA L  EDUCATION CLASSES

I II  m  IV T o ta ls
_______________ No. % No. % No. % No. % No. %

S e lec ted
Schools  31 26 45 42 27 52 28 62 131 41

S u p e r io r
Schools  0 0 0 0 3 75 62 69 65 64

I = U nder  1000 II = 1000 to  2000 III = 2001 to  3000 IV = O v e r  3000

P r a c t i c e  No. 15;

Do you m a k e  a v a i la b le  a n  ex ten s iv e  s e le c t io n  o f  audio  - v is u a l  books 

and m a g a z in e s  a s  a  p r o f e s s io n a l  l i b r a r y  fo r  t e a c h e r s  and  o th e r  p e r s o n n e l ? 

The c lo se  a g re e m e n t  of the  to ta l  r e s p o n s e s  of the  s e le c te d  and  s u p e r io r  

s ch o o ls  co n ce rn in g  a u d io -v is u a l  l i b r a r i e s  in d ic a te s  p o s i t iv e  re c o g n it io n  

in  bo th  s a m p le s ,  by the  d i r e c t o r s ,  of the  v a lu es  o f  books and c u r r e n t  

m a te r i a l s  in  th e i r  i n - s e r v i c e  t r a in in g  p r o g r a m s  fo r  t e a c h e r s .

T h e s e  da ta ,  in  T ab le  46, r e f l e c t  tha t  p r o f e s s io n a l  a u d io -v is u a l  

l i b r a r i e s  a r e  p ro v id ed  by o v e r  one -h a l f  of the s e le c te d  sch o o l d i r e c t o r s .  

The s u p e r io r  s c h o o ls '  to ta l  in d ic a te d  th a t  s ix  in  te n  d i r e c to r s  p e r f o r m e d  

th is  p r a c t i c e .  In co m p ar in g  the  ex ten t of the  p r a c t i c e  w ith in  the  c a te g o r ie s  

of the  s e le c te d  sch o o ls ,  it  is  no ted  th a t  n e a r ly  o n e - h a l f  of each  of the  f i r s t
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t h r e e  c a te g o r ie s  p e r f o r m  th e  p r a c t i c e ,  and  o v e r  tw o - th i rd s  of the  

l a r g e s t  c a te g o ry .

The s u p e r io r  s ch o o l  d i r e c t o r s '  r e s p o n s e s  show ed  none in  C a teg o ry  

I, a  l i t t le  o v e r  fo u r  out o f  te n  fo r  C a te g o ry  II, 100 p e r  cent in  C a teg o ry  

III and  s ix  out o f  te n  in  C a te g o ry  IV.

T A B L E  46

NUM BER AND P E R C E N T A G E  OF D IRECTO RS WHO MAKE PROVISION 

FO R  PRO FE SSIO N A L AUDIO-VISUAL LIBRA RIES

No.
I

% No.
n

%
HI 

No. % No.
IV

%
T o ta ls  

No. %

S e lec ted
Schools 56 47 51 48 29 56 30 67 166 51

S u p e r io r
Schools 0 0 3 43 4 100 55 61 62 61

I = U nder  1000 H = 1000 to  2000 IH = 2001 to  3000 IV = O v e r  3000

P r a c t i c e  No. 16;

Do you p ro v id e  f a c i l i t ie s  and  a s s i s t a n c e  to t e a c h e r s  in  u t i l iz a t io n  

of m a t e r i a l s  and e q u ip m e n t? Only in  the  l a r g e r  sch o o l s y s t e m s  o f the 

s e le c te d  sch o o ls  is  m u c h  a t te n t io n  devo ted  to  a s s i s t i n g  t e a c h e r s  in  the 

p lann ing  and u t i l iz a t io n  o f  m a t e r i a l s  and  eq u ip m en t,  a s  in d ic a te d  by the  

d a ta  in  T ab le  47. The ra n g e  is  f ro m  71 p e r  cen t in th e  l a r g e s t  s ch o o ls  

down to 40 p e r  cen t  in  th e  s m a l l e s t  s c h o o ls .  A  m o d e ra te  i n c r e a s e  is 

no ted  a s  the  sch o o l s y s te m s  p r o g r e s s  in  s i z e .  The to ta ls  in d ic a te  th a t  

th is  p r a c t i c e  is  p e r f o r m e d  in  a lm o s t  50 p e r  c en t  of th e  s e le c te d  s c h o o ls .
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The d a ta  o f  the  s u p e r i o r  scl^ools In d ica te  th a t  the  a u d io - v i s u a l  

d i r e c t o r s  fo r  so m e  r e a s o n  d e v o te  l i t t le  a t te n t io n  to  th is  p h a se  o f  a u d io ­

v i s u a l  w o rk  e x ce p t  in  th e  C a te g o r ie s  III and  IV s c h o o ls .  T he  d a ta  show 

th a t  75 p e r  cen t of C a te g o ry  III  d i r e c t o r s  a s s u m e  th is  r e s p o n s ib i l i ty ,  but 

a  s l ig h t  d e c r e a s e  is  n o ted  fo r  C a te g o ry  IV, a s  in d ic a te d  by th e  62 p e r  

cen t of p r a c t i c e .  The s u p e r i o r  s c h o o ls '  to ta l  in d ic a te d  th a t  s ix  in  te n  

d i r e c t o r s  p e r f o r m e d  th is  s e r v i c e  fo r  th e i r  t e a c h e r s .

T A B L E  47

N U M BER AND P E R C E N T A G E  O F  D IRECTO RS WHO PR O V ID E 

ASSISTANCE TO T E A C H E R S IN U TILIZ A T IO N  O F  M ATERIA LS

No.
I

% No.
n

.  %
i n

No. % No.
IV

%
T o ta ls  

No. %

S e le c ted
Schools 48 40 48 45 30 58 32 71 158 49

S u p e r io r
S chools 0 0 2 29 3 75 56 62 61 60

I  = U nder 1000 II = 1000 to 2000 III = 2001 to  3000 IV = O v e r  3000

P r a c t i c e  No. 17:

Is c l e r i c a l  o r  t e c h n i c a l  h e lp  p ro v id e d  f o r  r e g u la r  ch eck in g  of 

s o u r c e  m a t e r i a l s  and in d e x es  o f  e n r ic h m e n t  m a t e r i a l s ? T ab le  48 d i s ­

c lo s e s  th a t  only s l ig h t ly  m o r e  th a n  o n e - th i r d  of the  s e le c te d  s ch o o l  

d i r e c t o r s  p ro v id e  c l e r i c a l  h e lp  fo r  r e g u la r  ch eck in g  o f e n r ic h m e n t  

m a t e r i a l s .  Six out of te n  of th e  s u p e r io r  s c h o o l  d i r e c to r s  m a d e  s i m i l a r  

p r o v i s io n s .  The s e le c te d  s c h o o l s '  r e s p o n s e s  ra n g e d  f ro m  27 p e r  c en t  in  

C a te g o ry  I  to 50 p e r  c e n t  in  C a te g o ry  III. T he  d a ta  a p p e a r  to  in d ic a te  th a t
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the  e x ten t  of the p r a c t i c e  in  the  s u p e r io r  s ch o o ls  is  75 p e r  cen t  h ig h e r  

th a n  th e  p r a c t i c e  in  the  s e le c te d  s c h o o ls .

T A B L E  48

NUM BER AND P E R C E N T A G E  O F D IRECTORS WHO PR O V ID E 

C L E R IC A L  H E L P  FO R  CHECKING SOURCE M A T ER IA L S

No.
I

% No.
n

%
n i

No. % No.
IV

%
T o ta ls  

No. %

S e le c ted
Schools 32 27 37 35 26 50 18 40 113 35

S u p e r io r
Schools 1 100 1 14 1 25 58 64 61 60

I = U nder  1000 11 = 1000 to 2000 III = 2001 to  3000 IV = O v e r  3000

P r a c t i c e  No. 18:

A re  s tu d en t o p e r a to r s  fo r  e q u ip m en t p ro v id ed  fo r  t e a c h e r s ? It is 

s ig n if ic a n t  th a t  th is  is  one of two p r a c t i c e s  th a t  the  s e le c te d  sc h o o ls  p e r ­

fo rm  to  a  g r e a t e r  ex ten t th a n  do the  d i r e c t o r s  of the s u p e r io r  s c h o o ls .  In 

T ab le  49 the d a ta  a p p e a r  to  r e f le c t  th a t  s e le c te d  sch o o l d i r e c t o r s  p ro v id e  

s tu d en t  o p e r a to r s  fo r  t h e i r  t e a c h e r s  in  tw o - th i r d s  of t h e i r  s c h o o ls ,  c o m ­

p a r e d  to  l e s s  th an  s ix  out o f  te n  (59%) in  the s u p e r io r  s c h o o ls .  The 

d i f f e r e n c e ,  h o w ev er ,  is  s l ig h t  a s  in d ic a ted  by only 12 p e r  cen t  be tw een  

the  two sch o o l p o p u la t io n s .  .

T h is  m a y  m e a n  th a t  b e ca u se  m o r e  i n - s e r v i c e  o r  p r e - s e r v i c e  

t r a in in g  p r o g r a m s  a r e  p ro v id e d  by the  a u d io - v i s u a l  d i r e c t o r s  in  the  

s u p e r io r  s ch o o ls ,  th a t  t h e i r  t e a c h e r s  p o s s e s s  g r e a t e r  a u d io -v i s u a l
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c o m p e te n c ie s  in  th e  o p e ra t io n  of the e q u ip m en t.  P e r h a p s  i t  m a y  m e a n  

th a t  the  a u d io -v is u a l  d i r e c t o r s  of the s e le c te d  sch o o ls  take  le s s  s e r io u s ly  

the  n eed  fo r  co n s tan t  a t te n t io n  to th e  im p ro v e m e n t  of a u d io -v is u a l  s k i l l s  

and  c o m p e te n c ie s  fo r  t h e i r  t e a c h e r s .

It is  o b s e rv e d  th a t  the s m a l le s t  ex ten t of p r a c t i c e  is  r e p o r te d  by 

the  s e le c te d  sch o o ls  in  C a te g o ry  I (55%) and th a t  the  p r a c t i c e  i n c r e a s e s  

m o r e  th a n  20 p e r  cen t  in  each  h ig h e r  e n ro l lm e n t  c a te g o ry ,  e x cep t  in  

C a te g o ry  IV w h e re  th e r e  is  a  d e c r e a s e  of 10 p e r  cen t.

T he  s u p e r io r  s c h o o l  d i r e c to r s  fo r  s o m e  r e a s o n  r e p o r te d  no s tuden t 

o p e r a to r s  in  the s m a l l e s t  e n ro l lm e n t  c a te g o ry .  The p r a c t ic e  ra n g e d  f ro m  

75 p e r  c en t  in  C a teg o ry  III down to 57 p e r  cen t in  C a te g o ry  II w ith  an  o v e r ­

a l l  to ta l  f o r  a l l  g ro u p s  of n e a r ly  s ix  out of t e n  (59%).

TA B LE 49

N U M BER AND P E R C E N T A G E  OF D IRECTO RS WHO PRO V ID E 

STUDENT ASSISTANTS F O R  E Q U IP M E N T  O PE RA T IO N

No.
I

%
II

No. %
III

No. %
IV

No. %
T o ta ls  

No. %

S e le c ted
Schools 65 55 72 67 42 81 33 73 212 66

S u p e r io r
Schools 0 0 4 57 3 75 53 59 60 59

I :  U nder  1000 II = 1000 to 2000 III = 2001 to  3000 IV = O v e r  3000 

P r a c t i c e  No. 19:

Do you  u ti l ize  d e m o n s t ra t io n s  on p r e p a r a t i o n  and u s e s  of m a t e r i a l s  ? 

F r o m  th e  ev idence  p r e s e n te d  in  T ab le  50 it i s  a p p a r e n t  th a t  few s e le c te d
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sch o o l s y s te m s  m a k e  p ro v is io n s  fo r  th e i r  t e a c h e r s  to  o b s e rv e  d e m o n ­

s t r a t io n s  on the  p r e p a r a t io n  of in s t ru c t io n a l  m a t e r i a l s .  Such d e m o n s t r a t io n s  

a r e  p ro v id e d  by the s e le c te d  s ch o o l  d i r e c to r s  in  one c a s e  out of fo u r  a s  

c o m p a re d  to  o v e r  o n e -h a l f  in  the  s u p e r io r  s ch o o l  s y s te m s .  The p r a c t i c e  

in  s e le c te d  sch o o ls  ra n g e s  f ro m  20 p e r  cen t in  C a te g o ry  I to 51 p e r  c e n t  

in  C a te g o ry  IV, in c re a s in g  o v e r  20 p e r  cen t in  e a c h  su cc e ed in g  c a te g o ry  

o f  e n ro l lm e n t ,  w ith  a n  o v e r - a l l  to ta l  of 28 p e r  cen t  o f  p r a c t i c e .

The s u p e r io r  s ch o o ls  had  no re s p o n d e n ts  in  C a te g o ry  I and on ly  29 

p e r  c e n t  in d ic a ted  fo r  C a te g o ry  II. Only in  C a te g o ry  III and C a te g o ry  IV 

do any of the s u p e r io r  s ch o o ls  p e r f o r m  th is  p r a c t i c e  to  any  a p p re c ia b le  

ex ten t .  It is  d is c lo se d  th a t  the  p r a c t ic e  is  p e r f o r m e d  in  a  m o r e  th an  two 

to  one r a t io  in  the s u p e r io r  s ch o o ls  a s  c o m p a re d  to the  s e le c te d  s c h o o ls .

T A B L E  50

NUMBER AND P E R C E N T A G E  O F  DIRECTORS WHO U T IL IZ E  

DEMONSTRATIONS ON P R E P A R A T IO N  AND USES O F M ATERIA LS

I H III IV T o ta ls
________________No. % No. % No. % No. % No. %

S e lec ted
Schools 24 20 25 23 18 35 23 51 90 28

S u p e r io r
Schools 0 0 2 29 2 50 55 61 59 58

I :  U nder  1000 II = 1000 to 2000 III = 2001 to  3000 IV = O v e r  3000

P r a c t i c e  No. 20;

Do you p ro v id e  f a c i l i t ie s  and c o n su l ta t iv e  a s s i s t a n c e  to  t e a c h e r s  

a n d /o r  p up ils  in  a r r a n g in g  d e m o n s t ra t io n s  a n d / o r  doing d e m o n s t r a t io n
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teac h in g ,  w hen  in v i te d ? T h e  a u d io -v is u a l  d i r e c t o r s  of the s e le c te d  sch o o ls  

a r e  in v i te d  by th e i r  t e a c h e r s  to  p e r f o r m  o r  a r r a n g e  d e m o n s t r a t io n s  in  

n e a r ly  o n e - th i r d  of a l l  fo u r  popu la t io n  g ro u p s  (29%), a s  c o m p a re d  to  o v e r  

h a l f  (57%) in  the  s u p e r io r  s c h o o ls .

As ev iden t in  T a b le  51 i t  is  o b s e r v e d  th a t  the  ran g e  of p r a c t i c e  in 

the  s e le c te d  sch o o ls  i s  f ro m  21 p e r  cen t in  C a te g o ry  I to  42 p e r  c en t  in  

C a te g o ry  IV.

The s u p e r io r  s c h o o l  d i r e c t o r s  a p p e a r  to  be m o r e  invo lved  in  this  

p r a c t i c e ,  a s  in d ic a ted  by th e  to ta l  o f 57 p e r  c e n t .  The p r a c t i c e  is  not 

o b s e r v e d  a t  a l l  in  the  s m a l l e s t  sch o o ls ,  and r a n g e s  f ro m  14 p e r  c en t  in  

C a te g o ry  II to 62 p e r  c en t  in  the  l a r g e s t  s c h o o ls .

It a p p e a r s  th a t  th e  s u p e r io r  sch o o ls  e x c e e d e d  the s e le c te d  sch o o ls  

by a lm o s t  a  two to one  r a t i o  in  th e  p e r f o r m a n c e  of th i s  p r a c t i c e .

T A B L E  51

NUM BER AND P E R C E N T A G E  O F  D IR EC TO R S WHO ARRANGE 

AUDIO-VISUAL DEM ONSTRATIONS F O R  TEA CH ERS

No,
I

. % No,
II 

. %
ni

No. % No.
IV

%
T o ta ls  

No. %

S e le c ted
Schools 25 21 27 25 22 42 19 42 93 29

S u p e r io r
Schools 0 0 1 14 1 25 56 62 58 57

I - U nder 1000 n = 1000 to 2000 III = 2001 to 3000 IV = O v e r  3000
J
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P r a c t i c e  N o. 21:

If  you  p ro v id e  fa c i l i t i e s  and o p p o r tu n i t ie s  fo r  a u d io -v i s u a l  in -  

s e r v i c e  t r a in in g  fo r  t e a c h e r s ,  do you u t i l iz e  in d iv id u a l  c o n fe re n c e s  fo r  

t e a c h e r s  on  a u d io -v i s u a l  p r o b l e m s ? C o n fe re n c e s  v.dth in d iv id u a l  t e a c h e r s  

a s  a n  im p o r ta n t  p a r t  o f  i n - s e r v i c e  t r a in in g  a r e  re c o g n ize d  by o v e r  o n e -  

th i r d  of the  a u d io -v is u a l  d i r e c t o r s  of the s e le c te d  sch o o ls ,  a s  c o m p a re d  

to  m o r e  th a n  o n e -h a lf  in  the  s u p e r io r  s ch o o l  s y s t e m s .  The to ta ls  in  

T ab le  52 a p p e a r  to r e f l e c t  th a t  th is  p r a c t i c e  is  p e r f o r m e d  64 p e r  cen t 

m o r e  o ften  in  the s u p e r io r  s ch o o ls  than  in  the  s e le c te d  sch o o l s y s te m s .

The d a ta  a l so  d i s c lo s e s  the  ran g e  fo r  s e le c te d  sch o o ls  to be f ro m  

20 p e r  cen t  in  C a te g o ry  I to  67 p e r  cen t in  C a te g o ry  IV, The p e r  cen t of 

in c r e a s e  of e ac h  su cc e ed in g  e n ro l lm e n t  c a te g o ry  a p p e a r s  to  be a p p r o x i ­

m a te ly  50 p e r  cen t .

The ra n g e  in  the  s u p e r i o r  sch o o ls  ex tends  f ro m  56 p e r  cen t  in  

C a te g o ry  IV to  75 p e r  c en t  in  C a teg o ry  III, w ith  no c a s e s  in d ic a ted  fo r  

C a te g o ry  I. I t is  s ig n if ic a n t  th a t  even  though th e  to ta ls  of the  s u p e r io r  

sc h o o ls  ex ceed  the  s e le c te d  sch o o ls  by 64 p e r  cen t ,  fo r  so m e  r e a s o n  the  

s e le c te d  sch o o ls  in  G ro u p  IV ex ce e d s  G roup  IV s u p e r io r  s ch o o ls  by n e a r ly  

20 p e r  c en t .  M o re  d a ta  a r e  n eeded  co n ce rn in g  th is  i tem  b e fo re  va lid  

c o n c lu s io n s  can  be s ta t e d  in  r e g a r d  to th is  a p p a r e n t  d i s a g r e e m e n t .  

P r a c t i c e  No. 22:

Do you  p ro v id e  f a c i l i t i e s  and c o n su l ta t iv e  a s s i s t a n c e  to  t e a c h e r s  

a n d / o r  pup ils  in  p r e p a r a t i o n  and  p ro d u c t io n  o f a u d io -v i s u a l  m a t e r i a l s  ?
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T A B L E 52

NUM BER AND P E R C E N T A G E  OF DIRECTORS WHO PR O V ID E 

IN -S E R V IC E  TRAINING AND INDIVIDUAL C O N FER EN C ES
I II n i IV T o ta ls

No, % No, . % No. % No. % N o, %

S e lec ted
Schools 24 20 31 29 25 48 30 67 110 34

S u p e r io r
Schools 0 0 4 57 3 75 50 56 57 56

I  = U nder  1000 II = 1000 to  2000 IH = 2001 to  3000 IV = O v er  3000

A tten t io n  is  g iven  to d i r e c t o r  a s s i s t a n c e  in  the  p r e p a r a t io n  an d  p ro d u c t io n  

of a u d io -v i s u a l  m a t e r i a l s  in  a p p ro x im a te ly  o n e - th i r d  of the  s e le c te d  schoo l 

s y s te m s  and  n e a r ly  o n e - h a l f  o f  the  s u p e r io r  s c h o o ls ,  a c c o rd in g  to  T able  53.

The s e le c te d  sch o o ls  ra n g e  f ro m  29 p e r  cen t  in  C a te g o ry  I to  58 

p e r  c e n t  o f  p e r fo rm a n c e  in  C a teg o ry  IV, The e x ten t  o f  p r a c t i c e  in c r e a s e s  

by o v e r  25 p e r  cen t,  w hen in te r - g r o u p  c o m p a r is o n s  a r e  m a d e .

The s u p e r io r  s c h o o ls ,  h o w e v e r ,  do no t r e f l e c t  u n ifo rm  in c r e a s e s  

in  e x ten t  of p r a c t i c e  w hen  c o m p a r in g  the  d i f f e r e n t  s ize d  s c h o o ls .  W ith  the  

e x cep tio n  o f C a teg o ry  II, a l l  c a te g o r ie s  of the s u p e r io r  s ch o o ls  engage in 

the  p r a c t i c e  by 50 p e r  c en t  o r  m o r e .

The d a ta  r e v e a l s  th a t  th e  50 p e r  cen t to ta l  p e r fo rm a n c e  of the 

s u p e r io r  s ch o o ls  e x ce e d s  the  to ta l  p e r f o r m a n c e  of the s e le c te d  sch o o ls  

(36%) by o n e - th i rd .
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T A B LE 53

NUM BER AND P E R C E N T A G E  O F D IR EC TO R S WHO GAVE 

ASSISTANCE TO  TE A C H E R S IN 
PRODUCTION O F M ATERIA LS

I n  m IV T o ta ls
_________________ No. % No. % No. % No. % No. %

S e lec ted
Schools  35 29 34 32 22 42 26 58 117 36

S u p e r io r
Schools 1 100 2 29 3 75 45 50 51 50

E= U n d e r  1000 H = 1000 to 2000 HI = 2001 to  3000 IV = O ver  3000

A  c o m p a r i s o n  of th e  r a n k s  of a l l  22 s u p e r v i s o r y  p r a c t i c e s  w h ich  a r e  

p e r f o r m e d  in  th e  s e le c te d  and  s u p e r io r  sch o o ls  is  d is c lo s e d  in  T ab le  54.

T h e  d a ta  r e f l e c t  th a t  in  the  s u p e r io r  s ch o o ls  50 p e r  c en t  of th e  

d i r e c t o r s  p e r f o r m e d  a l l  o f th e  32 p r a c t i c e s  r e g u la r ly .  The ex ten t of 

p e r f o r m a n c e  ra n g e d  f r o m  91 p e r  cent to  50 p e r  c en t .  H o w ev er ,  th e  s e le c te d  

schoo l d i r e c t o r s  p e r f o r m e d  only  one -h a l f  o r  11 o f  th e s e  p r a c t i c e s  r e g u la r ly ,  

w ith  th e  ex ten t  of p e r f o r m a n c e  rang ing  f r o m  71 p e r  cen t to  25 p e r  cen t .

T he  h ig h e s t  r a n k e d  p r a c t i c e  of th e  s u p e r io r  s ch o o ls ,  "K eep ing  a l l  

equ ipm en t and m a t e r i a l s  r e a d i ly  a c c e s s ib le  to  a l l  t e a c h e r s ,  " w as  r a n k e d  

second  by th e  s e le c te d  s c h o o ls .  T h is  in d ic a te s  th e  h igh  s ig n if ic a n ce  of 

th is  p r a c t i c e  to  both sch o o l  p o p u la t io n s .

H o w ev e r ,  th e  h ig h e s t  ra n k e d  p r a c t i c e  of th e  s e le c te d  sch o o ls ,  

" P r o v i s io n  fo r  the  a c q u is i t io n  of f r e e  and  r e n t a l  m a t e r i a l s  fo r  t e a c h e r s ,  " 

w as  r a n k e d  e lev en th  by th e  s u p e r io r  s c h o o ls .  T h is  m a y  m e a n  th a t ,  i n a s ­

m u ch  a s  m a n y  s u p e r io r  s ch o o ls  p u rc h a s e  o u t r ig h t  a  h ig h e r  p e r  cen t of
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TA B L E  54

NUM BER AND P E R C E N T A G E  O F AUDIO-VISUAL DIRECTO RS WHO P E R F O R M  
SUPERVISORY PR A C T IC E S IN S E L E C T E D  AND SU PER IO R  SCHOOLS

S u p e rv is o ry  P r a c t i c e s  S e lec ted  Schools  S u p e r io r  Schools
  _______________________________ No.__________%_______ R ank _______No.____________%__________ R ank

1. K eeping  a l l  m a t e r i a l s  
re a d i ly  a c c e s s ib l e  to  a l l
t e a c h e r s ?  230 71 2 93 91 1

2. P e r io d ic  in v e n to r ie s  of
eq u ipm en t and  m a t e r i a l s  ? 206 64 5 91 8 9 .2  2

3. In fo rm in g  t e a c h e r s  of
a c q u is i t io n s  and  m a t e r i a l s ?  186 58 7 86 84 3

4. R e g u la r  check ing  of e q u ip ­
m e n t  and  m a t e r i a l s ?  185 57 20 84 82 4

5. M ain ta in in g  r e c o r d s  on
eq u ip m en t u sag e  and  c o s ts  ? 164 51 12 83 81 5

6. A s s i s ta n c e  in  loca ting  
s o u rc e  m a t e r i a l s  ? ( e .g .  
f i lm  c a ta lo g s ,  index  to
f r e e  f i lm s ,  e t c . )  215 67 3 81 79 6

7. C la ss ify in g  and  ca ta lo g in g
m a t e r i a l s  fo r  t e a c h e r s ?  136 42 15 80 79 7



T A B L E  54 (C ontinued)

S u p e rv iso ry  P r a c t ic e s S e le c ted  Schools  
No. % R ank

S u p e r io r  Schools  
No, % R ank

OJ
O '

8. M aking m in o r  r e p a i r s
and s e r v ic in g ?  192

9. T ra in in g  o p p o r tu n i t ie s  
fo r  p e r s o n n e l  in  the  
o p e ra t io n  and c a r e  of 
e q u ip m e n t?  172

10, C o n su lta t iv e  a s s i s t a n c e  
to  t e a c h e r s  in  a r r a n g in g  
p re v ie w  s e s s io n s  fo r
f i lm s  and  f i l m s t r i p s ?  141

11. A c q u is i t io n  of f r e e  and
r e n ta l  m a t e r i a l s  ? 272

12. P r e p a r in g  handbooks w hich  
d e s c r ib e  s e r v i c e s  of the 
a u d io -v is u a l  c e n te r ?  91

13, P r o v i s io n  of eq u ip m en t fo r  
fo re ig n  language d e p a r tm e n t s  ? 157

14, P r o v i s io n  of eq u ip m en t fo r  
s p e c ia l  e d u ca tio n  c l a s s e s ?  I 3 l

15. P r o v i s io n  of a u d io -v is u a l  
books and  m a g a z in e s  a s  a  
p ro f e s s io n a l  l i b r a r y ?  166
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84
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T A B L E  54 (C oncluded)

S u p e rv is o ry  P r a c t i c e s
No.

S e lec ted  Schools
% R an k No.

S u p e r io r  Schools  
% R ank

16. P r o v i s io n  of a s s i s t a n c e  to  
t e a c h e r s  in  u t i l iz a t io n  of 
m a t e r i a l s  and eq u ip m en t? 158 49 12 61 60 16

17. R e g u la r  check ing  of s o u r c e s  
and  in d e x es  of e n r ic h m e n t  
m a t e r i a l s ? 113 35 18 61 60 17

18. A re  s tu d en t  o p e r a to r s  p r o ­
v ided  f o r  eq u ipm en t o p e ra t io n  
in  th e  c l a s s r o o m s ? 212 66 4 60 59 18

19. Do you  u t i l iz e  d e m o n s t r a t io n s  
on p r e p a r a t i o n  and u s e s  of 
m a t e r i a l s ? 90 28 21 59 58 19

20. Do you p ro v id e  c o n su l ta t iv e  
a s s i s t a n c e  to  t e a c h e r s  in 
a r r a n g in g  d e m o n s t r a t io n s ? 93 29 20 58 57 20

21. Do you  u t i l iz e  in d iv id u a l  
c o n fe re n c e s  w ith  t e a c h e r s ? 110 34 19 "'7 56 21

22. P r o v i s io n  of c o n su l ta t iv e  
a s s i s t a n c e  in  p r e p a r a t io n  
and p ro d u c t io n  of m a t e r i a l s  ? 117 36 17 51 50 22

00-J
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t h e i r  te a c h e rs *  m a t e r i a l s ,  th is  ran k in g  shou ld  not be  too s u r p r i s in g .  The 

d a ta  in d ic a te ,  in F ig u r e  2, page  86, th a t  th e  s u p e r io r  schoo ls  have  38 

p e r  cen t  m o r e  p e r - p u p i l  funds fo r  such  p u r c h a s e s .

C o n v e rse ly ,  th e  d a ta  show th a t  s e le c te d  sch o o l d i r e c t o r s  do r e ly  

about 17 p e r  cent m o r e  on f r e e  and r e n t a l  m a t e r i a l s  th an  do th e  d i r e c t o r s  

of th e  s u p e r io r  s ch o o ls .  See T ab le  42, p ag e  121.

A g ra p h ic  c o m p a r i s o n  of a l l  32 a u d io - v i s u a l  p r a c t i c e s  in  th e  

s u p e r io r  and s e le c te d  sch o o l s y s te m s  i s  m a d e  in  T ab le  55. It w as  

b e liev ed  th a t  a  g ra p h  w hich  would show th e  p e r c e n ta g e  of d i r e c t o r s  in  

th e  s u p e r io r  sch o o ls  who w e re  r e g u la r ly  p e r fo rm in g  each  p r a c t i c e  a s  

c o m p a re d  to  the  d i r e c t o r s  of the  s e le c te d  sc h o o ls  who r e p o r te d  s i m i l a r  

p r a c t i c e s  would be h e lp fu l  in:

1. A nalyzing  th e  s u m m a ry  of th e  p r a c t i c e s  a s  d e s c r ib e d  
in  C h a p te r  V.

2. D e te rm in in g  th e  ex ten t and am o u n t o f  d i f f e r e n c e  in 
p e r f o r m a n c e  in  th e  two s ch o o l  p o p u la t io n s .

3. D e te rm in in g  th o se  p r a c t i c e s  m o s t  f req u e n t ly  p e r f o r m e d ,

4. D e te rm in in g  th o se  p r a c t i c e s  l e a s t  o f ten  perfo rm eç l.



T A B L E  55

COMPARISON OF ALL PRACTICES EXISTING IN SUPERIOR SCHOOLS 
WITH SIMILAR PRACTICES PERFORMED BY AUDIO-VISUAL 

DIRECTORS IN SELECTED SCHOOL SYSTEMS OF THE 
NORTH CENTRAL ASSOCIATION

P ra ctices  that w ere given the highest im portance as ranked by percentage  
of audio-v isual d irectors who perform ed the practice regularly

1. Is c le r ic a l or technical help provided for:
Keeping a ll equipment and m ateria ls  

readily a ccess ib le  to a ll teach ers?

2. P eriodic inventories of equipment and 
m ateria ls ?

3. Do you prepare reports for the ad m in is­
tration on the status and needs of audio­
visual s e rv ic e s?

4. Do you involve teachers in the actual 
se lection  of m ateria ls and equipment?

5. Is c le r ic a l or technical help provided for:
Keeping teach ers inform ed of new acqui­

sition s, m a ter ia ls , film  confirm ations, 
and pending equipment purchases?

6. Regular checking of equipment and 
m ateria ls to determ ine that a ll item s  
are serv iceab le  and in working order?

7. Maintaining records on equipment 
usage and co sts  ?

8. Do you serv e  your superintendent or 
principal as an audio-visual consultant 
or advisor on m atters of:

Specifications of m ateria ls and equipment?

Superior Schools

S e le c te d  S ch o o ls

84%

82%

81%

80%

0 10 20 30 40 50 60 70 80 90 100
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TA B L E  55 (C ontinued)

9. If you provide fa c ilit ie s  and/or oppor­
tunities for in -se r v ic e  training for 
teachers, do you:

Lend a ssista n ce  in locating source  
m ateria ls?  ( e . g .  film  catalogs, index 
of free  film s, etc ? )

79%
67%

10. Is c le r ica l or technical help provided for:
C lassifying and cataloging a wide variety  

of m ateria ls for teach ers?

11. Making m inor rep airs, serv ic in g  or 
replacem ent of parts?

12. Do you u tilize  any of the following?
Training opportunities for teach ers, 

pupils, and technical personnel in the 
operation and care of equipment?

13. Do you provide fa c ilit ie s  and consultative  
serv ices  to teachers and/or pupils in:

Arranging preview  se ss io n s  for film s, 
f ilm -str ip s , etc ?

14. Do you provide for the acquisition of free  
and rental m ateria ls for teach ers?

15. Do you serve  your superintendent or 
principal as an aud io-v isual consultant 
or advisor on m atters of:

Improving physical fa c ilit ie s  of c la s s ­
room s in term s of: A cou stics, light 
control, room darkening or ventilation?

16. Repairing and/or serv icing  of equipment ?

17. Do you involve teachers in establishing  
cr iter ia  for the se lec tio n  of audio-visual 
m aterials and equipment?

Superior Schools

S e le c ted  S choo ls

79%

79%

77%

75%

0 10 20 3 0 4 0 5 0 6 0 7 0 8 0 9 0  100
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T A B L E  55 (C ontinued)

18. Is c le r ic a l or technical help provided for:
Preparing handbooks for teachers which 

describe the serv ices  of the Center?

19 . Do you provide equipment and m aterials  
for sp ecia l c la s s e s  such as:

F oreign  language departm ents?

20. Do you serv e  your superintendent or 
principal as an audio-visual consultant 
or advisor on m atters of:

Providing information about equipment 
ratios and/or standards?

67%

67%

48. 6%

I H H  29%

66%

21. Do you provide equipment and m ateria ls  
for sp ecia l c la s s e s  such as:

Special education c la s s e s ?  (e . g. 
Retarded or slow learn ers? )

22. Do you make available an extensive  
selection  of audio-visual books and 
m agazines as a profession al library  
for teachers and other personnel?

23. Do you provide fa c ilitie s  and consultative  
a ssista n ce  to teachers and/or pupils in:

Planning the utilization of m ateria ls  
and equipment?

24. Is c le r ic a l or technical help provided for:
Regular checking of sources of indexes 

of enrichm ent m ateria ls ?

25. Do you provide student operators for 
equipment operation in the c la ssro o m s?

26. Do you serv e  your superintendent or 
principal as an audio-visual consultant 
or advisor on m atters of:

Curriculum  rev ision  and developm ent?

Superior Schools

64%
41%

61%
51%

S e le c te d  S ch oo ls
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T A B LE 55 (C oncluded)

27. If you provide fa c ilities  and opportunities 
for the audio-visual in -serv ice  training  
for teach ers, do you utilize any of the 
following;

D em onstrations on preparation and u ses  
of m ateria ls ?

58%

28. Do you provide fa c ilit ie s  and consultative  
assistan ce  to teachers and/or pupils in:

Arranging dem onstrations and/or doing 
dem onstration teaching when in v ited ?

29. Do you devote a m ajor portion of your 
tim e encouraging and stim ulating teachers  
to develop a high degree of audio-visual 
com petencies ?

30. If you provide fa c ilit ie s  and opportunities 
for the audio-visual in -serv ice  training  
for teach ers, do you utilize any of the 
following:

Individual conferences with teach ers on 
audio-visual problem s?

57%

56%

56%

31. Do you provide publicity through 
appropriate m edia about the a ctiv ities  
and se rv ic e s  of the audio-visual center?

32. Do you provide fa c ilit ies  and consultative  
assistan ce  to teachers and/or pupils in:

Preparation and production of audio­
visual m ateria ls ?

51%

50%

0 10 2 0 3 0 4 ) 5 0 6 0 7 0 8 0 9 0  100

Superior Schools

S e le c ted  S ch oo ls
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C H A P T E R  V I

SUMMARY AND CONCLUSIONS 

In tro d u c t io n

The p u rp o s e s  of th is  c h a p te r  a r e  to  re v ie w  the  p u rp o s e s  and  p r o ­

c e d u re s  o f  th e  in v e s t ig a t io n ;  to  s ta te  the f in d in g s ; to  s u m m a r iz e  the  c o n ­

c lu s io n s  of the  s tudy; and  to  m a k e  r e c o m m e n d a t io n s  fo r  f u r th e r  s tu d y .

P r o b le m  and P u r p o s e s  o f  the  Study

The p ro b le m  of th is  in v e s t ig a t io n  w as  to  d e te r m in e  the  e x ten t  to  

w hich  d i r e c t o r s  o f  a u d io -v i s u a l  e d u ca t io n  in  s e le c te d  pub lic  sch o o l s y s te m s  

of the  N o rth  C e n t r a l  A ss o c ia t io n  engage in  p r a c t i c e s  w hich  a r e  c o m m o n  

am ong sch o o ls  thought to  have s u p e r io r  a u d io - v i s u a l  p r o g r a m s .

The p u rp o s e s  of the  in v e s t ig a t io n  w e r e  to: (1) id en tify  and c la s s i f y  

a  s e t  of p r a c t i c e s  w hich  a p p e a r  to  be c o m m o n  in  pub lic  sch o o l s y s te m s  

c o n s id e re d  by a  c o m p e te n t  ju r y  to  h av e  s u p e r i o r  a u d io -v is u a l  p r o g r a m s ;

(2) d e te r m in e  th o se  p r a c t i c e s  and the  e x ten t  of p e r f o r m a n c e  in  w h ich  s e le c te d  

sch o o ls  in  the  N o r th  C e n t r a l  A s s o c ia t io n  a r e  c u r r e n t ly  engaged; (3) to 

p ro v id e  d a ta  and  u s e fu l  in fo rm a t io n  c o n c e rn in g  the  p r o f e s s io n a l  c h a r a c t e r ­

i s t i c s  and  t r a in in g  of th e  a u d io -v is u a l  d i r e c t o r ;  (4) to  co m p ile  b ack g ro u n d  

d a ta  in  r e g a r d  to  the  f in a n c ia l  su p p o r t  of a c t iv i t i e s  th a t  a r e  co m m o n  am ong  

a u d io -v i s u a l  d i r e c t o r s .
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T he  p r e s e n t  in v e s t ig a t io n  hoped to  m a k e  a  c o n tr ib u t io n  tow ard :

(I) a  s e t  o f  guid ing  p r in c ip le s  fo r  su p e r in te n d e n ts  and  o th e r  a d m in i s t r a to r s  

who w ish  to  im p ro v e  the  qua lity  of t h e i r  in s t r u c t io n a l  p r o g r a m s  by i m ­

pro v in g  the a u d io -v is u a l  s e r v i c e s  a v a i la b le  to  t h e i r  t e a c h e r s ;  (2) r e la te d  

in fo rm a t io n  and  d a ta  n eeded  in  p r e - s e r v i c e  and i n - s e r v i c e  t r a in in g  p r o g r a m s  

fo r  a c t iv e  t e a c h e r s  in  the f ie ld  and  new t e a c h e r s  e n te r in g  th e  p ro fe s s io n ;

(3) a  " c l e a r in g  h o u se"  fo r  e x p e r ie n c e d  a u d io -v i s u a l  d i r e c t o r s  who w ish  to 

u p -g r a d e  t h e i r  p r e s e n t  a u d io -v i s u a l  p r o g r a m s ;  (4) r e c o m m e n d a t io n s  to 

a d m i n i s t r a t o r s  and  a u d io -v i s u a l  d i r e c t o r s  in  r e g a r d  to  n eed e d  ch an g es  to 

" r e - t o o l "  th e  s c h o o l 's  c u r r ic u lu m  in t e r m s  of th e  d e m a n d s  of th e  sp ac e  ag e .

M ethod of In v e s t ig a t io n  and  P r o c e d u r e

T he  m e th o d s  u t i l iz e d  in  th e  s tudy  w e r e  l i b r a r y  r e s e a r c h  and the 

q u e s t io n n a i r e .  A  c h e c k l is t  fo rm  of q u e s t io n n a i r e  w as  u s e d  to  s e c u r e  the 

in fo rm a t io n  and  r e l a t e d  da ta .  S tan d a rd  m e th o d s  of l i b r a r y  r e s e a r c h  t e c h ­

n iques  w e r e  u sed  to  develop  s ta t e m e n ts  of a u d io -v i s u a l  p r a c t i c e s  and to 

iden tify  p e r t in e n t  d a ta  in  the c u r r e n t  l i t e r a t u r e .

A re v ie w  of the  r e la te d  s tu d ie s  r e v e a le d  a  s e t  of gu id ing  p r in c ip le s  

w hich  fo cu sed  a t te n t io n  on the  m a jo r  e le m e n ts  and e s s e n t i a l  i t e m s  th a t  

w e re  v a lu ab le  in  d e ta i l in g  the  p e r ip h e r y  of the  a u d io -v i s u a l  d i r e c t o r s '  

p r a c t i c e s .

S e v e r a l  o f  the  r e c e n t  in v e s t ig a t io n s  c o n tr ib u te d  in fo rm a t io n  c o n ­

c e rn in g  p r a c t i c e s  w h ich  w e re  a p p r o p r ia te  to  in c o r p o r a te  in to  a n  a u d io ­

v is u a l  c h e c k  l i s t .  The in s t r u m e n t  c o n s is te d  of two p a r t s :  P a r t  One
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co n ta in ed  38 i te m s  in  fo u r  a r e a s  o f  background  in fo rm a t io n  w h ich  inc luded :

(a) G e n e r a l  In fo rm a tio n , (b) P e r s o n a l  D ata , (c) Budget and F in a n c ia l  

P r o v i s io n s ,  and (d) S p e c ia l  S e r v ic e s .  P a r t  Two of the  in s t r u m e n t  w as  a  

ch ec k  l i s t  by w hich  re s p o n d e n ts  in d ica ted  the ex ten t of the  p r a c t i c e s  of th e  

a u d io -v i s u a l  d i r e c to r  in  s e le c te d  a r e a s  of: (a) A d m in is t r a t iv e  P r a c t i c e s ,

(b) A d v iso ry  P r a c t i c e s ,  and  (c) S u p e rv is o ry  P r a c t i c e s ,

Fo llow ing  a  r e f in e m e n t  of th e s e  s ta t e m e n ts ,  a  ra t in g  s c a le  w as 

p r e p a r e d  con tain ing  53 s t a t e m e n t s .  To enab le  th e  re s p o n d en t  to r a t e  the 

ex ten t of th e  sp ec if ic  p r a c t i c e s  in  the  sch o o l s y s te m ,  t h r e e  c a te g o r ie s  

w e r e  a r r a n g e d  in  co lum ns  to  the  r ig h t  of the  s t a t e m e n t s .  The r e s p o n d e n ts  

w e re  a sk e d  to  check: " r e g u la r ly ,  " fo r  p r a c t i c e s  p e r f o r m e d  a s  n eeded , 

" o c c a s io n a l ly ,  " fo r  p r a c t i c e s  p e r fo rm e d  w hen conven ien t o r  f e a s ib le ,  and 

" r a r e l y ,  " fo r  p r a c t i c e s  w h ich  a r e  se ld o m  o r  r a r e l y  p e r f o r m e d ,  in  a p p r o p r i ­

a te  c o lu m n s .

R esponden ts  w e re  re q u e s te d  to  "w r i te  in "  any  a d d i t io n a l  p r a c t i c e s  

th a t  w e re  in  use  in  th e i r  s ch o o l  s y s te m s  in  the o p en -en d  in s t ru m e n t .

The check  l i s t  w as  m a i le d  to  s e le c te d  a u d io -v i s u a l  d i r e c t o r s  fo r  a  

" t r i a l  ru n .  " Ten  ind iv id u a ls  p e r s o n a l ly  known to  the  in v e s t ig a to r  w e re  

in v ited  to  re sp o n d  to  a l l  i t e m s  in  t e r m s  of t h e i r  own schoo l s y s t e m s .  A ll 

te n  r e tu r n e d  th e i r  in s t r u m e n ts  to  the  in v e s t ig a to r  w ith  th e i r  su g g es t io n s  

fo r  i t s  re f in e m e n t .

T he  r e v is e d  in s t r u m e n t  a s  d e s c r ib e d  in  C h à p te r  I, p a g es  8 and  9, 

w as m a i le d  to  112 s c h o o ls .  The in s t ru m e n t  c o n s id e re d  h e r e  w as d e s ig n ed



146

to  ob ta in  d a ta  c o n ce rn in g  the  id en ti ty  of a u d io -v i s u a l  p r a c t i c e s  w hich  w e re  

thought to  be co m m o n  in  sch o o l s y s te m s  c o n s id e re d  by c o m p e ten t  

a u th o r i t i e s  to  have  s u p e r i o r  a u d io -v i s u a l  p r o g r a m s .

The q u e s t io n n a i r e  w as  r e tu r n e d  by 102 o f  the s u p e r io r  sch o o ls ,  

w h ich  r e p r e s e n t e d  a  91 p e r  cen t r e tu r n .

In o r d e r  to  d e te r m in e  the  p r a c t i c e s  and e x te n t  of in v o lv em en t in  

w h ich  the  s e le c te d  sc h o o ls  in  the  N o r th  C e n t r a l  A s s o c ia t io n  w e re  c u r r e n t ly  

engaged , a n  in s t r u m e n t  b a se d  upon the  d a ta  and r e s p o n s e s  o f  the  s u p e r io r  

sch o o ls  w as  p r e p a r e d .

T he  f in a l  in s t r u m e n t  w h ich  is  d e s c r ib e d  in  C h a p te r  III, p ag es  51 

and 52, in c lu d ed  only  p r a c t i c e s  w hich  w e re  p e r f o r m e d  by 50 p e r  c en t  o r  

m o r e  of th e  a u d io -v i s u a l  d i r e c t o r s .  T h e s e  i t e m s  w e r e  t h e r e f o r e  c o n s id e re d  

to  be th e  c o m m o n  p r a c t i c e s  of the  a u d io -v is u a l  d i r e c t o r s  in  the  s u p e r io r  

sch o o l s y s t e m s .  T h is  p ro c e d u r e  sh o r te n e d  the  o r ig in a l  in s t ru m e n t  o f  53 

p r a c t i c e s  to  32 p r a c t i c e s .

T he  ra t in g  c a te g o r ie s ,  a r r a n g e d  a s  a  ch ec k  l i s t ,  w e re  re ta in e d ,  a s  

in  the  o r ig in a l  q u e s t io n n a i r e .  The v a lid i ty  w as a g a in  ch eck ed  by th e  s a m e  

p r o c e d u r e s  a s  fo r  th e  f i r s t  i n s t r u m e n t  excep t th e  " t r i a l  ru n .  " M od if ica t ions  

and  re f in e m e n t  fo r  p u rp o s e s  of c la r i ty  w e re  m a d e .

O t t h e  443 s e le c te d  sch o o l s y s te m s  of th e  N o r th  C e n t r a l  A s s o c ia t io n  

who r e c e iv e d  th e  seco n d  in s t r u m e n t ,  323 o r  73 p e r  cen t r e s p o n d e d .  The 

r e s p o n s e s  w e r e  ta b u la te d  by m e a n s  of p e rc e n ta g e  a c c o rd in g  to  fou r  c a t e ­

g o r ie s  o f  e n r o l lm e n t  a s  d e s c r ib e d  on p ag es  50 and  51.
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S u m m a ry  of F in d in g s  

A c c o rd in g  to the  p u rp o s e s  of the  s tu d y  th e  find ings  a r e  p r e s e n te d  

in  fo u r  s e c t io n s ;  F i r s t ,  the co m m o n  p r a c t i c e s  o f  the  s u p e r io r  s ch o o ls  a r e  

d iv ided  in to  a d m in i s t r a t iv e ,  a d v is o ry  and  s u p e r f i s o r y  c a te g o r ie s .  Second, 

p e r t in e n t  d a ta  and  va lu ab le  in fo rm a t io n  c o n c e rn in g  th e  p ro f e s s io n a l  b a c k ­

g ro u n d  and  t r a in in g  of the  a u d io -v is u a l  d i r e c t o r  a r e  l i s te d .  T h i rd ,  b a c k ­

g ro u n d  d a ta  c o n ce rn in g  the  f in a n c ia l  s u p p o r t  o f  s e le c te d  a s p e c ts  of t h e i r  

a u d io -v i s u a l  a c t iv i t i e s  a r e  s u m m a r iz e d .  F o u r th ,  a  g e n e r a l  s u m m a r y  

c o v e r in g  th e  f i r s t  t h r e e  s e c t io n s  is  e n c lo se d .

S ec tio n  I

A d m in is t r a t iv e  P r a c t i c e s

Of th e  five  a d m in is t r a t iv e  p r a c t i c e s ,  t h r e e  w e r e  p e r f o r m e d  r e g u la r ly  

by o v e r  85 p e r  cen t of the  s u p e r io r  sch o o l d i r e c t o r s  and o v e r  38 p e r  cen t 

of th e  d i r e c t o r s  of the  s e le c te d  sc h o o ls .  T h e s e  p r a c t i c e s  in c lu d ed  p r e p a ­

r a t io n  of r e p o r t s  fo r  the a d m in is t r a t io n  c o n c e rn in g  the  needs  of the  a u d io ­

v is u a l  s e r v i c e s ,  in v o lv em en t of t e a c h e r s  in  th e  s e le c t io n  o f m a t e r i a l s  and  

e qu ipm en t,  and  in v o lv em en t of t e a c h e r s  in  e s ta b l i s h in g  c r i t e r i a  fo r  the  

s e le c t io n  o f  m a t e r i a l s  and  eq u ip m en t.

A d v iso ry  S e rv ic e s

Of th e  five  p r a c t i c e s  re la t in g  to  a d v i s o r y  s e r v i c e s ,  th e  t h r e e  w h ic h  

w e r e  p e r f o r m e d  m o r e  e x te n s iv e ly  th a n  the  o th e r s  in  both  p o p u la t io n  s a m p le s  

w e re :  s e r v in g  the  s u p e r in te n d e n t  a s  a  c o n su l ta n t  on m a t t e r s  c o n ce rn in g  

s p e c if ic a t io n s  o f  m a t e r i a l s  and eq u ip m en t,  r e p a i r in g  a n d / o r  s e r v ic in g  of
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Equipm ent, an d  im p ro v in g  th e  p h y s ic a l  f a c i l i t ie s  of c l a s s r o o m s  in t e r m s  

of a c o u s t i c s ,  l igh t c o n tro l ,  room  d a rk e n in g  and v en t i la t io n .

A ll  f ive  a d v is o r y  s e r v i c e s  w e re  p e r f o r m e d  by o v e r  50 p e r  cen t of 

th e  re s p o n d e n ts  of the  s u p e r io r  s c h o o ls .  H ow ever, only two w e r e  p e r ­

fo r m e d  by m o r e  th a n  50 p e r  cen t o f  the  r e s p o n d e n ts  of the  s e le c te d  sc h o o ls .  

S u p e rv is o ry  P r a c t i c e s

T he d i r e c t o r s  of the s u p e r io r  s ch o o ls  exceeded  the  p e r f o r m a n c e  

of the  d i r e c t o r s  of the  s e le c te d  sch o o ls  in  20 out of 22 s u p e r v i s o r y  p r a c t i c e s  

(91%). T w en ty -o n e  o f  the  22 p r a c t i c e s  (95.4% ) w e re  p e r f o r m e d  by 50 p e r  

c en t  o r  m o r e  of th e  a u d io -v is u a l  d i r e c t o r s  in  the s u p e r io r  s ch o o ls  a s  

c o m p a r e d  to  11 of the  p r a c t i c e s  w h ich  w e re  p r a c t ic e d  to  th is  e x ten t  by the 

s e le c te d  s ch o o l  d i r e c t o r s .

The th r e e  m o s t  co m m o n  p r a c t i c e s  r e p o r te d  by s u p e r i o r  schoo l 

d i r e c t o r s  w e re :  k eep ing  a l l  eq u ip m en t and  m a te r i a l s  a c c e s s ib l e  to  a l l  

t e a c h e r s ,  m a k in g  p e r io d ic  in v e n to r ie s  o f  equ ipm en t and m a t e r i a l s ,  and 

k eep ing  t e a c h e r s  in fo rm e d  of new a c q u is i t io n s ,  m a t e r i a l s  and  p u r c h a s e s .

The p e r f o r m a n c e  of th e  p r a c t i c e s  in  the  s u p e r io r  s ch o o ls  ra n g e d  

dow nw ard  f ro m  91 p e r  cen t to  50 p e r  cen t c o m p a re d  to  the  s e le c te d  sch o o l 

r e s p o n s e s  w h ich  ra n g e d  f ro m  71 to  36 p e r  cen t  r e p o r t in g  r e g u l a r  p e r f o r m a n c e .

Of a l l  32 p r a c t i c e s  w h ich  c o v e r e d  a d m in is t r a t io n ,  a d v is o r y  s e r v ic e s  

and  s u p e r v is io n ,  m o r e  th a n  s e v e n  in  te n  o f  the  s u p e r io r  s ch o o l d i r e c t o r s  

in d ic a te d  16 p r a c t i c e s  w hich  w e re  p e r f o r m e d  r e g u la r ly ,  (See T ab le  54, 

p age  135 ) T h e s e  p r a c t i c e s ,  a$ r e p o r t e d  by 102 a u d io -v i s u a l  d i r e c t o r s  of
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th e  s u p e r io r  s ch o o ls ,  and  a r r a n g e d  in  ra n k  o r d e r  w e re ;

1. K eeping a l l  eq u ip m en t and m a t e r i a l s  r e a d i ly  a c c e s s ib le  
to  a l l  t e a c h e r s .

2. P e r io d ic  in v e n to r ie s  of equ ipm ent and  m a t e r i a l s ,
3. P r e p a r a t io n  o f  r e p o r t s  fo r  the  a d m in i s t r a t io n  on the 

s ta tu s  and  n e ed s  of a u d io -v is u a l  s e r v i c e s ,
4. Invo lvem ent of t e a c h e r s  in  the a c tu a l  s e le c t io n  of 

m a te r i a l s  and  eq u ip m en t,
5. K eeping t e a c h e r s  in fo rm e d  of new a c q u is i t io n s ,  m a t e r i a l s ,  

film  c o n f i rm a t io n s  and  pending eq u ip m en t p u r c h a s e s ,
6. R e g u la r  ch eck ing  of eq u ip m en t and  m a t e r i a l s  to  d e te r m in e  

th a t  a l l  i t e m s  a r e  s e r v ic e a b le  and in  w o rk in g  o r d e r ,
7. M ain ten an ce  of r e c o r d s  on eq u ip m en t u sag e  and c o s t s ,
8. S erv ing  a s  a n  a d v is o r  o r  c o n su l tan t  to  the  su p e r in ten d e n t  

on m a t t e r s  o f  sp e c if ic a t io n s  of m a t e r i a l s  and equ ipm en t,
9. P ro v id in g  fa c i l i t i e s  and  o p p o r tu n i t ie s  fo r  i n - s e r v i c e  

t r a in in g  fo r  t e a c h e r s  and  lending a s s i s t a n c e  in  locating  
s o u rc e  m a t e r i a l s ,  f ilm  ca ta lo g s  and in d ex  to  f r e e  f i lm s ,  e tc ,

10, C la ss ify in g  and ca ta lo g in g  a  wide v a r i e ty  of m a te r i a l s  
fo r  t e a c h e r s ,

11, M aking m in o r  r e p a i r s ,  s e r v ic in g  o r  r e p la c e m e n t  of p a r t s ,
12, U ti l iza t io n  of t r a in in g  o p p o r tu n i t ie s  fo r  t e a c h e r s ,  pup ils

and te c h n ic a l  p e r s o n n e l  in  the  o p e ra t io n  and c a r e  o f  eq u ipm en t.
13, P r o v i s io n  of f a c i l i t i e s  and c o n su l ta t iv e  s e r v i c e s  to t e a c h e r s  

and  pupils  in  a r r a n g in g  p rev iew  s e s s i o n s  fo r  f i lm s ,  f i lm ­
s t r i p s ,  e tc .

14, P r o v is io n  fo r  the  a cq u is i t io n  of f r e e  and  r e n ta l  m a te r i a l s  
fo r  t e a c h e r s ,

15, S erv ing  th e  su p e r in te n d e n t  a s  an  a u d io -v i s u a l  con su ltan t  
on m a t t e r s  o f  im p ro v in g  the  p h y s ic a l  f a c i l i t ie s  of c l a s s ­
ro o m s  in  t e r m s  of: a c o u s t ic s ,  light c o n tro l ,  room  
da rk en in g  a n d / o r  v en ti la t io n ,

16, S erv ing  the  su p e r in te n d e n t  a s  an  a d v i s o r  on the  r e p a i r in g  
and  s e rv ic in g  of eq u ip m en t.

S ec tion  II

B ackground  D ata  C o n ce rn in g  Q u a lif ica t ions  and  T r a in in g  
o f  the  A u d io -V isu a l  D i r e c to r

C o llege  P r e p a r a t io n

A ll a u d io -v is u a l  d i r e c t o r s  in  th e  s u p e r io r  s ch o o ls  h e ld  B a c h e lo r 's  

d e g r e e s ,  c o m p a re d  to  94 p e r  c en t  of the  d i r e c t o r s  of th e  s e le c te d  s c h o o ls .
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E igh ty  p e r  cen t of the  d i r e c t o r s  of the  s e le c te d  sch o o ls  hold  M a s t e r ' s  

d e g r e e s ,  c o m p a re d  to  95 p e r  cen t  o f  the  r e s p o n d e n ts  o f  the  s u p e r io r  schoo ls .  

R e s p o n se s  c o n ce rn in g  the D o c to r 's  d e g re e  in  p r o g r e s s  in d ic a ted  

th a t  10 d i r e c t o r s  o f  th e  s u p e r i o r  s ch o o ls  a r e  do ing  advanced  g ra d u a te  

w o rk  c o m p a r e d  to one d i r e c t o r  of the s e le c te d  s c h o o ls .  The a u d io - v i s u a l  

d i r e c t o r s  in  the  s u p e r io r  s ch o o ls  who a r e  p r e s e n t  h o ld e r s  of th e  D o c to r 's  

d e g re e  o u tn u m b er  the  d i r e c t o r s  of th a t  ra n k  in  th e  s e le c te d  sch o o ls  s e v e n  

to  one.

T e a ch in g  E x p e r ie n c e

The s e le c te d  sch o o l d i r e c t o r s  in d ic a ted  a  te ac h in g  e x p e r ie n c e  ran g e  

of 10 to 19 y e a r s .  The  s u p e r io r  s ch o o l  d i r e c t o r s  in d ic a ted  a  te ac h in g  

e x p e r ie n c e  of 30 o r  m o r e  y e a r s .  T h r e e  of the  fo u r  g ro u p s  of e n ro l lm e n t  

c a te g o r ie s  of the  s u p e r i o r  s ch o o ls  r e v e a le d  50 p e r  cen t  g r e a t e r  te ach in g  

e x p e r ie n c e  th a n  the c o r r e s p o n d in g  g ro u p  in  the  s e le c te d  sch o o ls .

T he  m e d ia n  y e a r s  o f  te ach in g  fo r  the  d i r e c t o r s  in  s e le c te d  sch o o ls  

w as  15 y e a r s  c o m p a re d  to 22 y e a r s  fo r  the  d i r e c t o r s  in  the  s u p e r io r  s c h o o ls .  

T h e s e  d a ta  d is c lo s e d  th a t  the  m e d ia n  y e a r s  o f  te a c h in g  of the s u p e r io r  

sch o o l d i r e c t o r s  w as n e a r ly  50 p e r  cen t g r e a t e r  than  the  m e d ia n  of the 

s e le c te d  sch o o l  d i r e c t o r s .

V a r io u s  T each in g  A ss ig n m e n ts  H eld

F o u r  te ach in g  p o s i t io n s  w e re  h e ld  by m o s t  of the  d i r e c t o r s  of the 

s e le c te d  s c h o o ls .  T h e s e  w e re :  s e c o n d a ry  t e a c h e r s  (77%), a u d io -v is u a l  

s u p e r v i s o r s  (57%), s e c o n d a ry  p r in c ip a l s  (28%) and  ju n io r  h igh  t e a c h e r  (25%).
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The fo u r  p o s i t io n s  r e p o r te d  m o s t  f r e q u e n t ly  by the  s u p e r i o r  s ch o o l 

d i r e c t o r s  w e re :  a u d io -v i s u a l  s u p e r v i s o r  (80%), s e c o n d a ry  t e a c h e r  (69%), 

e l e m e n ta r y  t e a c h e r  (36%) and ju n io r  h ig h  t e a c h e r  (23%).

P e r  C ent of T im e  A llo c a ted  to  the  A u d io -V is u a l  D i r e c to r

S e le c ted  sc h o o ls  have  one d i r e c t o r  out o f  e igh t who s e r v e s  fu ll  t im e  

c o m p a re d  to  five  out of e igh t f u l l - t im e  d i r e c t o r s  in  the  s u p e r io r  s c h o o ls .

D i r e c to r s  who s e r v e  th r e e - f o u r t h s  t im e  a r e  t h r e e  t im e s  a s  

n u m e ro u s  in  th e  s u p e r i o r  s ch o o ls  a s  in  th e  s e le c te d  sc h o o ls .

O n e -h a l f  t im e  s e r v i c e  is  a l lo c a te d  to  one and  o n e -h a l f  m o r e  a u d io ­

v is u a l  d i r e c t o r s  in  th e  s u p e r io r  s ch o o ls  th a n  the  s e le c te d  s c h o o ls .

The s e le c te d  sch o o ls  h av e  one an d  o n e -h a l f  m o r e  d i r e c t o r s  who 

s e r v e  only o n e - fo u r th  t im e  th a n  do the  s u p e r io r  s c h o o ls .

L e s s  th an  one -  fo u r th  t im e  is  a l lo c a te d  to  55 t im e s  a s  m a n y  d i ­

r e c t o r s  o f  the  s e le c te d  sch o o ls  th a n  th e  d i r e c t o r s  o f  the  s u p e r i o r  s c h o o ls .

S ec tio n  III

F in a n c ia l  S upport  o f  S e le c ted  A s p e c ts  o f  the  
A u d io -V is u a l  M a te r i a l s  and E q u ip m en t

The d a ta  r e v e a le d  th a t  the  s e le c te d  sch o o ls  a l lo c a te d  th r e e  p e r  cen t 

of th e i r  budget to a u d io -v i s u a l  m a t e r i a l s ,  w hile  the  s u p e r io r  s ch o o ls  in d i ­

ca te d  a n  a p p r o p r ia t io n  of two p e r  c en t .

S o u rc e s  of R evenue

E ig h ty - s e v e n  p e r  cen t of the  r e v e n u e  fo r  a u d io -v is u a l  w o rk  in 

s e le c te d  sch o o ls  and  89% of the  re v e n u e  fo r  a u d io -v is u a l  w o rk  in  s u p e r io r
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sch o o ls  c a m e  f ro m  r e g u la r  s ch o o l  b o a rd  a p p r o p r ia t io n s .  F i f ty  p e r  cen t 

of th e  s e le c te d  sch o o ls  r e c e iv e d  N a tio n a l  D efense  E d u c a t io n  A c t  funds, but 

did no t s ta t e  w hat p e r  c en t  of t h e i r  n e ed s  w e r e  thus m e t .  N ine and e ig h t-  

te n th s  p e r  c e n t  of the  d i r e c t o r s  of s u p e r io r  s ch o o ls  r e p o r te d  th is  a s  a 

s o u rc e  of r e v e n u e .

P e r  P u p i l  R atio  of A nnual E x p e n d i tu re s

The s e le c te d  schoo l p e r  p u p il  a p p ro p r ia t io n  ra n g e  w a s  f ro m  $8. 00 

down to  $. 25 w ith  a  m e d ia n  o f $1. 00. The s u p e r io r  s ch o o l  re sp o n d e n ts  

in d ic a ted  th a t  t h e i r  p e r  pup il a p p r o p r ia t io n s  ran g ed  f ro m  $4. 51 down to 

$ . 35 w ith  a  m e d ia n  of $1. 38.

S e c tio n  IV

G e n e ra l  S u m m a rv

1. G r e a t e r  and  m o r e  u n ifo rm  u se  o f a u d io -v is u a l  m a t e r i a l s  e x is te d  in 

the  l a r g e r  sch o o l s y s te m s .  The s iz e  of the  sch o o l s y s te m s  a ffec ted  

the  e x ten t  of the  a u d io -v i s u a l  p r a c t i c e s  to  a  g r e a t e r  d e g re e  in  the 

s e le c te d  sch o o ls  th a n  in  the  s u p e r io r  s ch o o ls .

2. T w e n ty - th r e e  p e r  cen t  m o r e  o f  the  d i r e c to r s  of th e  s u p e r io r  schoo ls  

p e r f o r m e d  a l l  the  a u d io -v i s u a l  p r a c t i c e s  th a n  did the  d i r e c t o r s  in  

s e le c te d  s c h o o ls .

3. A u d io -v is u a l  d i r e c to r s  of the  s u p e r io r  s ch o o ls  h ad  s ig n if ic a n t ly  h ig h e r  

a c a d e m ic  q u a l i f ic a t io n s  th a n  d i r e c t o r s  in  the  s e le c te d  s c h o o l s .

4. G r e a t e s t  te a c h in g  e x p e r ie n c e  o f  th e  d i r e c to r s  e x is te d  in  the  s u p e r io r  

s c h o o ls .  O v e r  o n e - th i rd  (34%) of the s u p e r io r  s ch o o l  d i r e c t o r s  had
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tau g h t  30 y e a r s .  N e a r ly  o n e - th i rd  (32%) of the  d i r e c to r s  in  the  

s e le c te d  sch o o ls  had  tau g h t a t  l e a s t  19 y e a r s .

5. S ix ty - th re e  p e r  cen t of th e  s u p e r io r  sch o o ls  em ployed  f u l l - t im e  a u d io ­

v is u a l  d i r e c to r s  c o m p a re d  to  12% of th e  s e le c te d  s c h o o ls .

6. The  t im e  a l lo t tm e n ts  fo r  the  a u d io -v is u a l  d i r e c to r  w e re  m o r e  l ib e r a l  

in  the  s u p e r io r  s ch o o ls  th a n  in  the  s e le c te d  s c h o o ls .

7. S e le c ted  schoo ls  u t i l iz e d  s tu d en t  o p e r a t o r ' s  c lubs  m o r e  th an  did the  

s u p e r io r  s c h o o ls .

8. S e le c ted  sch o o ls  u t i l iz e d  g r e a t e r  am o u n ts  o f  f r e e  and inexpens ive  

m a t e r i a l s  than  did th e  s u p e r io r  s c h o o ls .

9. R e g u la r  tax  funds s u p p o r te d  o v e r  85% of th e  a u d io -v is u a l  budgets  in 

both  s u p e r io r  and s e le c te d  sc h o o ls .

C onc lu s io n s

F r o m  the  d a ta  p r e s e n te d  in  th is  in v e s t ig a t io n ,  the  following c o n ­

c lu s io n s  a r e  be liev ed  to  be defen s ib le :

1. The a u d io -v is u a l  p r o g r a m  is  m o r e  e ffec t iv e  w hen  the d i r e c t o r ' s  

a c t iv i t i e s  a r e  c lo se ly  in te g ra te d  w ith  the  a d m i n i s t r a t o r ' s  e f fo r ts  

fo r  the  im p ro v e m e n t  of the  in s t ru c t io n a l  p r o g r a m .

2. The m a jo r i ty  o f the a u d io -v i s u a l  d i r e c to r s  who p a r t i c ip a te d  in  th is  

s tu d y  a p p e a r  to  have  the e d u ca tio n a l  b ack g ro u n d s  to p ro v id e  m o r e  

o p p o r tu n i t ie s  and e n c o u ra g e m e n t  fo r  t e a c h e r s  to  im p le m e n t  g r e a t e r  

n u m b e r s  of a u d io -v is u a l  te ch n iq u es  th a n  they  a r e  now u s in g .  The

d i r e c t o r s '  p ro f e s s io n a l  t r a in in g  ind ica ted  g r e a t e r  know ledge of a u d io -v i s u a l
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c o m p e te n c ie s  and  te c h n iq u e s  th an  is  be ing  pu t to  u se  a t  th e  p r e s e n t  

t im e .

3. O p p o rtu n it ie s  fo r  in s t ru c t io n a l  u s e s  of th e  n e w e r  ed u ca t io n a l  m e d ia  

su ch  a s  te le v is io n  and  language  l a b o r a to r i e s  w e re  in ad eq u a te  in  th e  

s e le c te d  sch o o ls .  F u r t h e r  s tu d ie s  m a y  r e v e a l  p r a c t i c e s  w h ich  m a y  

be unique to  the  m e d ia .

4. F u n d s  fo r  the su p p o r t  of a u d io -v is u a l  p r o g r a m s  w e re ,  fo r  the  m o s t  

p a r t ,  ob ta ined  f ro m  r e g u l a r  ta x  funds . B e t te r  a u d io -v i s u a l  bu d g e ts  

c an  b e c o m e  an  in t e g r a l  p a r t  of the  to ta l  in s t r u c t io n a l  budget i f  th ey  

a r e  th e  r e s u l t  o f  c o o p e ra t iv e  p lanning  by t e a c h e r - c o m m i t t e e s ,  

a d m in i s t r a to r s  and  a u d io -v i s u a l  d i r e c t o r s .

5. T h o se  who have  the  re s p o n s ib i l i ty  of defin ing  the  job  of the  a u d io ­

v i s u a l  d i r e c to r  in  the  s e le c te d  sch o o ls  a p p a r e n t ly  a r e  not p ro v id in g  

a d eq u a te  o p p o r tu n i t ie s  fo r  th is  p e r s o n  to  s e t  up the  a d m in i s t r a t iv e  

f r a m e w o r k  w ith in  w h ich  h e  w o rk s .  Only l im ite d  p ro v is io n  w as  m a d e  

fo r  the a u d io -v is u a l  d i r e c t o r  to  have  a d eq u a te  t im e  and c l e r i c a l  o r  

t e c h n ic a l  a s s i s t a n t s  to  o p e ra te  a u d io -v i s u a l  c e n te r s  a s  w o rk  l a b o r ­

a t o r i e s  fo r  t e a c h e r s .

6. P r e v ie w  o p p o r tu n i t ie s ,  p ro v is io n  of a u d io - v i s u a l  handbooks, 

d e m o n s t r a t io n s  of eq u ip m en t o p e ra t io n  and  p r e p a r a t io n  of  m a t e r i a l s  

w e re  lack ing  in  o v e r  h a l f  of th e  a u d io - v i s u a l  c e n te r s  of th e  s e le c te d  

s c h o o ls .  U ntil a d d i t io n a l  f a c i l i t ie s  and s e r v i c e s  a r e  m a d e  a v a i la b le  

fo r  u s e  by the  t e a c h e r s ,  i n t e r e s t  in  a u d io - v i s u a l  u t i l iz a t io n  p r a c t i c e s
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w i l l  lag beh ind  the p a c e  th a t  shou ld  be m a in ta in e d .

7. The a u d io -v is u a l  d i r e c t o r s  in  bo th  s a m p le s  do no t s e e m  to be a r r a n g in g  

in d iv id u a l  c o n fe re n c e s  w ith  t e a c h e r s  fo r  the  p u rp o s e  o f  d is c u s s in g  

th e i r  p ro b le m s .  It i s  b e l iev ed  th a t  th e  d i r e c t o r  should  d e m o n s t r a t e  

g r e a t e r  le a d e r s h ip  in  th is  a r e a  in  o r d e r  fo r  a c c e p ta b le  so lu t io n s  to

be d e r iv e d .

8 . T he  s iz e  of the  s c h o o l  s y s te m  a f fe c te d  th e  ex ten t of th e  d i r e c t o r ' s  

p r a c t i c e s  in  both  s u p e r i o r  and s e le c te d  s ch o o l  s y s t e m s .  It w as  noted 

th a t  a  g r e a t e r  v a r i e ty  of a u d io -v is u a l  p r a c t i c e s  w as  c a r r i e d  out to  a  

g r e a t e r  d e g re e  a s  th e  sch o o ls  in c r e a s e d  in  s iz e .  H o w ev e r ,  it  should  

be po in ted  out th a t  e a c h  sy s te m  by s iz e  and  c h a r a c t e r  is  un ique; 

th e r e f o r e ,  the  fa c t  th a t  a  c e r t a in  p r a c t i c e  is  s u c c e s s f u l  in  one s i tu a t io n  

does  not n e c e s s a r i l y  m e a n  that i t  w i l l  be s u c c e s s f u l  in  a l l  s y s t e m s .

9. The s u p e r io r  sch o o ls  w ith in  the  l im i ta t io n s  of th is  s tudy  h a v e  id en tif ied  

a  su f f ic ien t  n u m b e r  o f  co m m o n  p r a c t i c e s  and  d u t ie s  to  p ro v id e  im p l i ­

ca t io n s  fo r  guide l in e s  fo r  the  a u d io - v i s u a l  d i r e c t o r .  T h e  co m m o n  

p r a c t i c e s  id e n tif ied  by th is  s tudy  cou ld  be u s e d  a s  a  n u c leu s  in  

fo rm u la t in g  o r  r e - e v a lu a t in g  a  s c h o o l 's  a u d io -v i s u a l  p r o g r a m .

T he  n u m b e r  o f  p r a c t i c e s  w hich  m ig h t  be p e r f o r m e d  by th e  d i r e c to r  

is  a lm o s t  u n l im ite d  and  m a y  v a ry  w ith  th e  en v iro n m e n t  o f  th e  com m u n ity  

i t s e l f .  Among the  m a j o r  d u tie s  o r  r e s p o n s ib i l i t i e s  w hich  h av e  b een  

iden tif ied ,  the fo llow ing  ones  s e e m  to  s ta n d  out a s  th o se  m o s t  o ften  

p e r fo rm e d :
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a .  K eeping a l l  eq u ip m e n t  and  m a t e r i a l s  r e a d i ly  a c c e s s ib l e  to  

a l l  t e a c h e r s .

b. M aking  p e r io d ic  in v e n to r ie s  of eq u ip m en t and  m a t e r i a l s .

c . P r e p a r a t i o n  of r e p o r t s  fo r  the  a d m in i s t r a t io n  on th e  n e ed s  

o f  the  a u d io -v i s u a l  d e p a r tm e n t .

d. In vo lvem en t of t e a c h e r s  in  th e  a c tu a l  s e le c t io n  of m a t e r i a l s  

and  eq u ip m en t.

e .  K eeping  the  t e a c h e r s  in fo rm ed  of new  a c q u is i t io n s ,  m a t e r i a l s ,  

f i lm  c o n f i rm a t io n s  and  p u r c h a s e s .

f. R e g u la r  check ing  of eq u ip m en t and  m a t e r i a l s  to  d e te r m in e  

t h e i r  s e r v ic e a b i l i ty .

g. P r o v i s io n  fo r  a c q u is i t io n  of f r e e  and  r e n t a l  m a t e r i a l s  to  t e a c h e r s .

h . A s s i s ta n c e  in  lo c a t io n  of s o u rc e  m a t e r i a l s  fo r  t e a c h e r s .

i .  P r o v i s io n  of s tu d en t  o p e r a to r s  of e q u ip m en t fo r  t e a c h e r s .

10. T h e  a v a i la b i l i ty  of a id s  and  m a t e r i a l s  d o es  not in s u re  t h e i r  su b se q u e n t  

e f fe c t iv e  u s e .  C o n su l ta t iv e  a s s i s t a n c e  i s  n e c e s s a r y  to h e lp  th e  t e a c h e r  

m a k e  w is e  s e le c t io n s  and  to  u t i l iz e  the  m a t e r i a l s  s e le c te d  to  a d v an tag e  

in  th e  im p ro v e m e n t  of in s t ru c t io n .

11. To be m o s t  e ffec t ive , a  p ro g r a m  m u s t  be  b a se d  on the  n e e d s  o f  the  

c l a s s r o o m .  F o r  th is  r e a s o n ,  the  a u d io - v i s u a l  d i r e c t o r s  a r e  p r i ­

m a r i l y  c o n ce rn e d  w ith  d e te rm in in g  the  eq u ip m en t and m a t e r i a l s  

n e c e s s a r y  to  a ch ie v e  c o m m o n  e d u c a t io n a l  g o a ls  a s  d e te r m in e d  by the  

t e a c h e r s  and the  a d m in is t r a t io n .
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12, B oth  sch o o l p o p u la tions  a p p ro p r ia te d  le s s  th an  o n e -h a l f  of the p e r  

p u p il  e x p en d itu re  of $ 2 .8 8  r e c o m m e n d e d  by the  Rugg s tu d y , k

C o n co m itan t  F in d in g s

1. The d a ta  re v e a le d  th a t  the  m a jo r i ty  o f  th e  a u d io -v is u a l  d i r e c to r s  

w e re  m en . W om en d i r e c t o r s  s e r v e  in  one s e le c te d  sch o o ls  out of 15 

and one of fou r  of th e  s u p e r io r  s c h o o ls .

2. A u d io -v isu a l  d i r e c t o r s  had  taugh t a  m e d ia n  o f 13 y e a r s  in  the  

s e le c te d  schoo ls  and  23 y e a r s  in  the  s u p e r io r  s c h o o ls .

3. S e le c ted  schoo l d i r e c t o r s  r e p o r te d  a  m e d ia n  of e igh t y e a r s  in  th e i r  

p r e s e n t  po s i t io n s  c o m p a re d  to  18 y e a r s  r e p o r te d  by d i r e c t o r s  in  the 

s u p e r io r  sch o o ls .

4. T w ice  a s  m any  of th e  s e le c te d  sch o o ls  pay  t h e i r  d i r e c to r s  ad d i t io n a l  

co m p en sa t io n  a s  do the  s u p e r io r  s c h o o ls .

5. Both the  s e le c te d  and  s u p e r io r  s ch o o ls  r e p o r te d  a lm o s t  50 p e r  cen t 

in v o lv em en t in the l i s te d  a c t iv i t ie s  o th e r  th a n  r e g u la r  a u d io -v i s u a l  

p r a c t i c e s .  The a c t iv i t ie s  m o s t  f r e q u e n t ly  r e p o r te d  w e re ;  d i re c t in g  

a u d io -v is u a l  m e e t in g s  of th e  sch o o l facu lty , p a r t ic ip a t in g  in  w o rk sh o p s  

o r  c l in ic s ,  and sp eak in g  b e fo re  s e r v i c e  c lubs  o r  c iv ic  g ro u p s ,

6. R ad io  s ta t io n s  a r e  m a in ta in e d  in  one in  14 s e le c te d  sch o o ls  and  one 

in five  of the s u p e r i o r  s c h o o ls ,

^Rugg, op, c i t . , p . 11.
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7. S c h o o l-o p e ra te d  t e le v i s io n  s ta t io n s  a r e  m a in ta in e d  in  l e s s  th a n  one 

p e r  cen t  of the  s e le c te d  sch o o ls  bu t in  n e a r ly  20 p e r  cen t of the 

s u p e r i o r  s c h o o ls .  The s u p e r i o r  s ch o o ls  r e p o r t e d  te le v i s io n  s ta t io n s  

in  th e  two la r g e s t  e n r o l lm e n t  c a te g o r ie s  only ,

8. S e le c ted  schoo ls  u t i l iz e  c o m m e r c i a l  a n d / o r  c lo se d  c i r c u i t  t e le v is io n  

m o r e  th a n  the s u p e r io r  s c h o o ls .

9. D i r e c to r s  of the s u p e r i o r  s ch o o ls  p a r t i c ip a te  a s  c o n su l tan ts  in  

p lann ing  te le v is io n  o r  ra d io  p r o g r a m s  abou t fo u r  t im e s  a s  f r e q u e n t ly  

a s  do th e  d i r e c to r s  of th e  s e le c te d  s c h o o ls .

10. D i r e c to r s  who have l e s s  th a n  o n e - fo u r th  t im e  fo r  the p e r f o r m a n c e  of 

t h e i r  d u tie s  a r e  55 t im e s  m o r e  n u m e ro u s  in  the  s e le c te d  s c h o o ls .

11. F u n d s  su p p lied  by th e  N a tio n a l  D efense  E d u c a t io n  A ct c o m p r i s e d  the  

ch ie f  s o u r c e  of su p p o r t  o u ts id e  of r e g u la r  s ch o o l  b o a rd  a p p r o p r ia t io n s  

fo r  a u d io -v is u a l  p r o g r a m s .

R ec o m m e n d a t io n s

On th e  b a s is  of th e  d a ta  s e c u r e d  by th is  s tudy  the  fo llowing r e c o m ­

m e n d a t io n s  a r e  p ro p o se d :

1. T h a t  a d m i n i s t r a t o r s ,  a u d io -v is u a l  d i r e c t o r s  and  c u r r ic u lu m  

s u p e r v i s o r s  w o rk  in  c l o s e r  c o o rd in a t io n  in  th e i r  e f fo r ts  to 

e s ta b l i s h  s h a r p e r  d e fin it io n s  of th e  sco p e  of th e  a u d io -v i s u a l  

d i r e c t o r ' s  a c t iv i t i e s  in  the  pub lic  s c h o o ls .

2. T h a t  a u d io -v i s u a l  d i r e c t o r s ,  c u r r ic u lu m  s u p e r v i s o r s  and  

t e a c h e r s  be o rg a n iz e d  in to  w o rk in g  t e a m s ,  c o o rd in a te d  by th e
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su p e r in te n d e n t  of s c h o o ls ,  to  d ev e lo p  a  m a s t e r  p la n  fo r  

u t i l iz a t io n  and  in te g ra t io n  of a l l  e d u c a t io n a l  m e d ia  in  the  

sch o o l  s y s t e m 's  in s t r u c t io n a l  p r o g r a m .  T h e s e  t e a m s  

should  u t i l iz e  the  p o te n t ia l  t a le n t s  of a l l  p e r s o n n e l  who 

a r e  s p e c ia l i s t s  in  su b jec t  a r e a  f ie ld s .

3. Few  of the  sch o o ls  in the  f i r s t  t h r e e  g ro u p s  in  bo th  p o p u la t io n s  

u sed  e d u c a t io n a l  t e le v i s io n  to  any  x te n t .  If w e a s s u m e  th a t  

th is  m ed iu m  h a s  a  de fin ite  c o n tr ib u t io n  to  m a k e  to  the  

in s t r u c t io n a l  p r o g r a m ,  th e n  i t  w ould  a p p e a r  to  be d e s i r a b le  

th a t  sch o o l a d m i n i s t r a t o r s  ta k e  d e f in i te  s te p s  to  d e te r m in e  

w ays and  m e a n s  o f  u t i l iz in g  th is  m e d iu m  in  t h e i r  r e s p e c t iv e  

sch o o l s y s t e m s .

4. T ha t i f  we a s s u m e  th a t  th e  S ea to n  s ta n d a rd  of one p e r  cen t of 

the in s t r u c t io n a l  budget dev o ted  to  a u d io -v is u a l  m a t e r i a l s  is  

re l ia b le  and  v a lid ,  th e n  it a p p e a r s  th a t  th e  m a jo r i t y  of s ch o o ls  

should  in c r e a s e  th e i r  a p p r o p r ia t io n s  to th is  am o u n t .

5. If we a c c e p t  th e  a s s u m p t io n  b a se d  on  the  d a ta  th a t  n e a r ly  tw o -  

th i r d s  o f th e  s e le c te d  s ch o o l  s y s t e m s '  i n - s e r v i c e  t r a in in g  

o p p o r tu n i t ie s  a r e  in ad eq u a te  to  m e e t  t h e i r  t e a c h e r s '  n e e d s ,  it  

s e e m s  ev id en t th a t  a t t e m p ts  sh ou ld  be m a d e  to  p ro v id e  the 

n e c e s s a r y  f a c i l i t i e s ,  e q u ip m en t an d  p e r s o n n e l  by w h ich  the  

t e a c h e r s  cou ld  im p ro v e  t h e i r  a u d io - v i s u a l  c o m p e te n c ie s  and 

te ac h in g  te c h n iq u e s .
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6, W h e re v e r  p o s s ib le  and  w h e re  th e re  is  n eed ,  the  t im e  a l lo te d  

to  th e  d i r e c t o r s  f o r  th e  p e r fo rm a n c e  of t h e i r  d u tie s  should  be 

su b s ta n t ia l ly  i n c r e a s e d .  If the  a d m in i s t r a t io n  b e l ie v e s  th is  to  

be fe a s ib le ,  the  a d d i t io n a l  t im e  could Jje p ro v id e d  by a r r a n g in g  

m o r e  f lex ib le  te a c h in g  s c h e d u le s  and  l ig h te r  te ach in g  lo ad s .  

The exac t sch e d u le  and  te ac h in g  load w ould  depend  upon the 

s iz e  of the sch o o l,  type of com m unity  and  o th e r  v a r i a b le s  o r  

f a c to r s  unique  to  th e  s c h o o l  sy s te m  i t s e l f .

P r o b le m s  fo r  F u r t h e r  R e s e a r c h

It is  su g g es te d  th a t  th e  fo llow ing  in v e s t ig a t io n s  w ould  add  c o n ­

s id e r a b ly  in  the  a c c u m u la t io n  o f  d a ta  and  in fo rm a t io n  n eed ed  to  d e te r m in e  

the  scope  of the a u d io -v is u a l  d i r e c t o r s '  d u ties  and r e s p o n s ib i l i t i e s  in  the  

pub lic  sc h o o ls .

1. A s d is c lo se d  in  C h a p te r  IV, s tu d ie s  a r e  n eed e d  to  d e te r m in e  

th e  p e r  cen t of th e  t o ta l  sch o o l budget th a t  i s  a l lo c a te d  to 

a u d io -v is u a l  p u r p o s e s .  An equally  im p o r ta n t  s tudy  needed  

is  a n  a n a ly s is  o f  the  f a c to r s  th a t  d e te r m in e  a n  a u d io -v is u a l  

budget.

2. T h e re  is  a l s o  a  n e ed  to  in v e s t ig a te  the a t t i tu d e s  and co n cep ts  

w h ich  a r e  he ld  by s c h o o l  a d m in i s t r a t o r s ,  a u d io - v i s u a l  d i ­

r e c t o r s  and  t e a c h e r s  c o n ce rn in g  the  r o le  of the a u d io -v i s u a l  

d i r e c to r .
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3. A s in d ica ted  by th e  d a ta  in  C h a p te r  IV, the s e le c te d  sch o o ls  

s e e m e d  to  a v a i l  th e m s e lv e s  of funds p ro v id e d  by the  N a tio n a l  

D efense  E d u c a t io n  A c t in  a  s ig n if ic a n t ly  g r e a t e r  p r o p o r t io n  

th a n  did the  s u p e r io r  s ch o o ls .  It i s  b e l iev ed  th a t  a  s ta tu s  

s tudy  on a  n a t io n a l  s c a le  is  n eed ed  to  d e te rm in e  the  c o n t r i ­

bu tions of t i t l e  III of the  N a tio n a l  D e fen se  E d u ca tio n  A ct to  

th e  im p ro v e m e n t  of a u d io -v is u a l  f a c i l i t i e s  and  o p p o r tu n i t ie s  

and  the  su b se q u e n t  im p ro v e m e n t  o r  g a in s  in  le a rn in g .

4. As shown by the d a ta  in  C h ap te r  V, l e s s  than  h a l f  of the a u d io ­

v is u a l  d i r e c t o r s  o f  the  s e le c te d  sch o o ls  p ro v id ed  a d eq u a te  

i n - s e r v i c e  t r a in in g  o p p o rtu n i t ie s  fo r  th e i r  t e a c h e r s .  F u r t h e r  

in v e s t ig a t io n s  a r e  needed  of a n a ly s e s  of s e le c te d  c a s e  s tu d ie s  

to  d e te r m in e  w ha t f a c to r s  a r e  r e l a t e d  to  the i n - s e r v i c e  t r a in in g  

o f t e a c h e r s  and th e  su b seq u en t u s e s  of ed u ca tio n a l  m e d ia .
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A P P E N D IX  A

JURY O F  AUDIO-VISUAL SPE C IA L IST S  WHO NOMINATED T H E
SU PER IO R  SCHOOLS

1. D r .  W a l te r  S. B e l l
D i r e c to r  of A u d io -V isu a l  E d u c a t io n  
A tla n ta  G e o rg ia  P u b l ic  Schools 
A tla n ta ,  G e o rg ia

2. M r .  I rv in g  C . B o e r l in
S u p e rv is o r  of A u d io -V is u a l  A ids  in  C ontinu ing  E d u c a t io n  
P e n n s y lv a n ia  S ta te  U n iv e rs i ty  
U n iv e r s i ty  P a r k ,  P e n n s y lv a n ia

3. P r o f e s s o r  L ee  C o c h ra n
E x ec u t iv e  A s s i s t a n t ,  E x te n s io n  D iv is io n  
U n iv e rs i ty  of Iowa 
Iowa C ity , Iowa

4. M r .  E a r l  C r o s s
State  C o o rd in a to r  o f  A u d io -V isu a l  E d u c a t io n  
S tate  D e p a r tm e n t  of E d u ca tio n  
O klahom a C ity , O k lahom a

5. D r .  A m o De B e r n a r d i s  
A s s i s t a n t  S u p e r in ten d e n t  of Schools  
P o r t l a n d ,  O reg o n

6. D r .  R o b e r t  de K ie ffe r
D i r e c to r  of th e  B u re a u  of A u d io -V is u a l  I n s t ru c t io n  
U n iv e r s i ty  of C o lo rad o  
B o u ld e r ,  C o lo ra d o

7. M r s .  M a r g a r e t  D iv iz ia  
S u p e r v i s o r  in  C h a rg e  
A u d io -V is u a l  S e c tio n  
Los A n g e le s  C ity  Schools 
Los A n g e le s ,  C a l i fo rn ia

8. D r .  C a r l to n  W. H. E r i c k s o n  
D i r e c to r  o f  th e  A u d io -V isu a l  C e n te r  
U n iv e r s i ty  of C o n n ec ticu t
S t a r r s ,  C o n n ec ticu t
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A P P E N D IX  A (C ontinued)

9. D r .  W ill iam  G. G n aed in g e r
D i r e c to r  of the A u d io -V is u a l  C e n te r  
S ta te  C o llege  of W ash ing ton  
P u l lm a n ,  W ashing ton

10. D r .  E l iz a b e th  G o lte rm a n n ,  D i r e c to r  
D iv is io n  of Audio -V is u a l  E d u c a t io n  
St. L ou is  P u b lic  Schools
St. L o u is ,  M is s o u r i

11. M r .  W es le y  F .  G rabow
D i r e c to r  of the  A u d io -V is u a l  S e rv ic e s  
U n iv e r s i ty  of M in n eso ta  
M in n eap o lis  14, M in n eso ta

12. D r .  C a ro ly n  G uss
A s s o c ia te  in  S e lec t ion , A u d io -V is u a l  C e n te r  
In d ian a  U n iv e rs i ty  
B loom ington , Ind iana

13. D r .  A nna  L. H y er  
E x e c u t iv e  S e c r e ta r y ,  D. A . V . I.
1201 16th S tr e e t  N .W .
W ash in g to n  6, D. C.

14. D r .  J a m e s  S. K inder  
C o o rd in a to r  of A u d io -V isu a l  S e rv ic e s  
P r o f e s s o r  of E d u ca tio n
San D iego  State  C ollege  
San D iego, C a l i fo rn ia

15. M r .  W il l iam  H. King
C o o rd in a to r  of A u d io -V isu a l  E d u c a t io n  
New J e r s e y  S ta te  D e p a r tm e n t  o f  E d u ca tio n  
T re n to n ,  New J e r s e y

16. D r .  L . C. L a r s o n
D i r e c to r  of the  A u d io -V isu a l  C e n te r  
In d ian a  U n iv e rs i ty  
B loom ing ton , Ind iana
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A PPE N D IX  A (C ontinued)

17. D r .  R ic h a rd  B. L ew is ,  Head 
D iv is io n  of A u d io -V isu a l  S e rv ic e s  
San J o s e  S tate  C o llege
San J o s e ,  C a l i fo rn ia

18. P r o f e s s o r  Otis M c B rid e
H ead of the D e p a r tm e n t  o f  A u d io -V isu a l  E d u ca tio n  
F lo r id a  S tate  U n iv e rs i ty  
T a l la h a s s e e ,  F lo r id a

19. D r .  H e n ry  R. M c C a r ty  
D i r e c to r  of A u d io -V isu a l  S e rv ic e s  
San Diego County Schools
San Diego, C a l i fo rn ia

20. D r .  W. C . M e ie rh e n ry  
P r o f e s s o r  of E d u ca tio n  
U n iv e rs i ty  of N e b ra s k a  
L inco ln , N e b ra s k a

21. D r .  K enneth  D. N o rb e rg
P r o f e s s o r  of E d u c a t io n  and C o o rd in a to r  A u d io -V isu a l  S e rv ic e s  
S a c ra m e n to  S ta te  C ollege  
S a c ra m e n to ,  C a l i fo rn ia

22. D r .  L e s t e r  B. Sands 
P r o f e s s o r  o f  E d u ca tio n
D e p a r tm e n t  of E d u ca tio n  - San ta  B a r b a r a  C ollege  
U n iv e rs i ty  of C a l i fo rn ia  
G ole ta , C a l i fo rn ia

23. P r o f e s s o r  J e r r y  S au n d e rs
Ohio S ta te  D e p a r tm e n t  of E d u c a t io n  
C o lu m b u s ,  Ohio

24. D r .  C h a r le s  F .  S ch u lle r  
D i r e c to r  of the A u d io -V isu a l  C e n te r  
M ich igan  S tate  U n iv e rs i ty
E a s t  L ans ing , M ich ig an
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a p p e n d i x  A  (Concluded)

25. D r .  E r n e s t  T iem a n n
D i r e c to r  of the V is u a l  In s t ru c t io n  B u re au  
U n iv e rs i ty  of T ex as  
A ustin , T ex as

26. D r .  P a u l  W. F .  W itt 
P r o f e s s o r  of E d u ca tio n
T e a c h e r s  C o llege , C o lu m b ia  U n iv e rs i ty  
New Y ork  C ity , New Y ork

27. D r .  H a r r y  Z im m e r m a n  
A s s i s t a n t  P r o f e s s o r  of E d u c a t io n  
E x te n s io n  D iv is ion  
U n iv e rs i ty  of W isc o n s in  
M ad iso n , W isco n s in



A P P E N D IX  B 

SCHOOLS USED IN THIS STUDY

ARIZONA:

B isb ee  - -  B isb ee  School D is t r i c t  #2
G lendale  - -  G lendale  Union H igh School D is t r i c t
G lendale  - -  G lendale  High
P h o e n ix  - -  C a m e lb a c k  H igh
P r e s c o t t  - -  P r e s c o t t  P u b lic  Schools
T u c so n  - -  A m p h i th e a te r  High
T u c so n  - -  T u c so n  D i s t r i c t  #1
Y um a - -  Yum a High

ARKANSAS:

M o r r i l t o n  - -  M o r r i l t o n  High 
L i t t le  R ock  - -  C e n t r a l  H igh 
J a c k so n v i l le  - -  J a c k s o n v i l le  H igh  
F t .  S m ith  - - F t .  S m ith  S en io r  H igh 
Conway - -  P in e  S t r e e t  School

CA LIFO R N IA :

L os A n g e les  - -  Los A n g e les  C a l i fo rn ia  School S y s tem *  
O akland - -  O akland P u b l ic  Schoo ls*
San J o s e  - -  San J o se  U nified School D is t r i c t*
San Diego - -  San Diego
Santa  C la r a  - -  San ta  C la r a  County S choo ls*
San B e rn a rd in o  - -  San B e r n a r d in o  C ity  S chools*  
A la m e d a  - -  A la m e d a  P u b l ic  Schoo ls*

COLORADO:

A u r o r a  - -  A u r o r a  H igh
B o u ld e r  - -  B o u ld e r  V a lley  P u b l ic  Schools  
B o u ld e r  - -  C e n t r a l  H igh 
C a s t le  R ock  - -  D oug las  County High 
C ra ig  - -  M offot County High
C o lo ra d o  S p r in g s  - -  C heyenne M oun ta in  Schools  
D en v e r  - -  School D is t r i c t  #1*
D en v er  - -  W es t  H igh

* In d ic a te s  S u p e r io r  S chools
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COLORADO. C ontinued:

D e n v e r  - -  D en v e r  P u b l ic  Schools  
D en v e r  - -  E a s t  H igh 
D en v e r  - -  N o rth  High
E ng lew ood  - -  Englew ood  P u b l ic  Schoo ls ,  D i s t r i c t  #1 
F t .  L up ton  - -  F t .  L upton  P u b l ic  Schools  
G lenwood S p r ings  - -  Glenwood S p r in g s  High 
P u e b lo  - -  C en ten n ia l  High

C O N N E C T IC U T :

W e s tp o r t  - -  W e s tp o r t  P u b l ic  School S y s tem *
W a te rb u r y  - -  W a te rb u r y  P u b l ic  School S y s tem *
W es t  H a r t fo rd  - -  A ll  Schoo ls*
G re en w ic h  - -  G reen w ich  P u b l ic  Schools*

F L O R ID A :

F t .  L a u d e rd a le  - -  B ro w a rd  County S choo ls*
J a c k s o n v i l le  - -  D uval County  B o ard  o f  E d u c a t io n  

D uval County  School*
M ia m i  - -  Dade County (M iam i) F lo r id a *
S a ra to g a  - -  S a ra to g a  County  Schools*
St. P e t e r s b u r y  - -  P in e l l a s  County B o ard  of P u b l ic  In s t ru c t io n *  
T a l l a h a s s e e  - -  L eon  County  S chools*
T a m p a  - -  H il lsb o ro u g h  County  S chools*

G EORGIA:

A tla n ta  - -  A tlan ta  B o a rd  of E d u ca tio n *

ILLIN O IS:

A lton  - -  A lton  C o m m unity  Unit D i s t r i c t  II
A rg o  - -  A rg o  C o m m u n ity  High
A r l in g to n  H eigh ts  - -  A r l in g to n  High
A twood - -  Atwood High
A u r o r a  - -  W es t  S e n io r  H igh
A u r o r a  - -  E a s t  H igh School, D i s t r i c t  131
B a ta n ia  - -  B a tan ia  H igh
B ethany  - -  B ethany Unit #301
B lue I s la n d  - -  C o m m u n ity  H igh, D is t r i c t  218
C hicago  - -  A u s t in  High
C hicago  H eigh ts  - -  B loom  T ow nship  H igh
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IL LIN O IS , C ontinued:

C h a r le s to n  - -  C h a r le s to n  C o m m unity  Unit #1 
C a r l in v i l le  - -  C a r l in v i l le  J u n io r - S e n io r  High School 
C a r p e n te r s  v ille  - -  Dundee S en io r  H igh 
C h icago  - -  C hicago P u b lic  Schools*
C hicago  - -  David G, P a r  ra g  ut High 
C hicago  - -  DuSable High 
C hicago  - -  Edw in G, F o r e m a n  H igh  
C h icago  - -  W ick e r  P a r k *
D anville  — D anville  P u b l ic  Schools  
D e c a tu r  - -  E ise n h o w er  High 
D o w ners  G rove  - -  C o m m unity  High 
E d w a rd s v i l le  - -  E d w a rd s  v il le  High 
E l m h u r s t  - -  Y ork  C o m m unity  High, D i s t r i c t  #88 
F r a n k l i n  P a r k  - -  E a s t  L eyden  C o m m u n ity  High 
G a le sb u rg  - -  C o m m unity  Unite 205 
G len  E l ly n  — G len b ard  W es t  H igh  
G re e n s v i l l e  - -  Bond County C o m m u n ity  #2 
H igh land  P a r k  - -  H igh land  P a r k  High*
H igh land  P a r k  - -  H igh land  P a r k  High 
J o l ie t  - -  Jo l ie t  P u b lic  Schools*
K ankakee  - -  K ankakee  S en io r  High 
L a w re n ce v i l le  - -  L a w re n ce  v i l le  T ow nship  
L ib e r ty v i l le  - -  L ib e r ty  v i l l e - F r e m o n t  High 
M an ito  - -  F o r m a n  C o m m unity  Unit #124 
M aywood - -  P r o v i s o  Tow nship  H igh Schools  
M onm outh  - -  M onm outh  School 
M t, V e rn o n  - -  M t.  V e rn o n  T ow nsh ip  High 
N ew ton - -  Newton C o m m unity  High 
N o r th b ro o k  - -  G len b ro o k  High 
O ak P a r k  - -  Oak P a r k  and R iv e r  F o r e s t  High 
O lney - -  E a s t  R ich land  High, D is t r i c t  #1 
P a r i s  - -  P a r i s  H igh 
P e k in  - -  P e k in  High*
P e t e r s b u r g  - -  P e t e r s b u r g  High 
R o ck fo rd  - -  R ock fo rd  P u b lic  Schools 

E a s t  H igh
S p r in g f ie ld  - -  S p r in g fie ld  P u b l ic  Schoo ls ,  D i s t r i c t  186
Stannton  - -  S tannton High
V il la  G rove  - -  V illa  G ro v e  Schools
W a tse k a  - -  W atsek a  C om m unity  High
W innetka  - -  New T r i e r  T ow nship  H igh
W oodstock  - -  W oodstock  C om m unity  High
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INDIANA;

C o lu m b u s  - -  C o lum bus  S en io r  High
C ra w fo rd s  v i l le  - -  C ra w fo rd s  v i l le  J u n io r  and S en io r  High 
E v a n s v i l le  - -  E v a n sv i l le  School C o rp o ra t io n  

B en jam in e  B o sse  High*
G ary  - -  Lew W allace  High 
G a ry  - -  School C ity  of G ary *
H unting ton  - -  School C ity  of H untington*
In d ian ap o lis  - -  Ind ian ap o lis  P u b l ic  Schools*
In d ian ap o lis  - -  B ro a d  R ipp le  High 
In d ian ap o lis  - -  S h o r tr id g e  High 
In d ian ap o lis  - -  W a r r e n  C e n t r a l  High
Kokomo - -  Kokomo C e n te r  Tow nsh ip  C o n so l id a te d  Schools
L ebanon  - -  L ebanon  Sen ior High
L o g a n s p o r t  - -  L o g a n sp o r t  C o m m u n ity  High
M ich ig an  C ity  - -  M ich igan  C ity  Schools
M uncie  - -  C e n t r a l  High
N o r th  Ju d so n  - -  N o rth  J u d so n  C o n so lid a ted  School 
New A lbany  - -  New A lb a n y -F lo y d  C ol. *
P la in f ie ld  - -  P la in f ie ld  High 
R ichm ond  - -  R ichm ond  Sen ior High 
Salem  - -  S a lem  W ash . T em p . High 
South Bend — South Bend C ity  School*
South Bend - -  W ash ing ton  High 
W arsa w  - -  W a rsa w  S en io r High

IOWA:

A m es  - -  A m es High
Boone - -  B oone C o m m u n ity  School
B u r l in g to n  - -  B u rl in g to n  High
C e d a r  R ap id s  - -  C e d a r  R ap id s  C on  Schools*
C e d a r  R ap id s  - -  J e f f e r s o n  Sen ior High
C e d a r  R ap id s  - -  W ashing ton  S en io r High
C lin to n  - -  C lin to n  High
C o u n c i l  B luffs  - -  A b ra h am  L in co ln  High
D av en p o rt  - -  D av en p o rt  P u b l ic  Schools
D es M oines  - -  Des M oines Schools*
D es M oines  - -  R o o se v e l t  High
Dubuque - -  Dubuque C o m m u n ity  School D is t r ic t*  

A ll  pub lic  s ch o o ls  in  C o m m unity  
Dubuque - -  Sen io r High School 
E ld  r id g e  - -  N o r th  Scott J u n io r -S e n io r  High 
F a i r f i e l d  - -  F a i r f i e ld  C o m m u n ity  School
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IOW A, C ontinued :

F t ,  Dodge - -  F t .  Dodge C o m m u n ity *
G r in n e l l  - -  G r in n e l l  C o m m unity  School 
Le M a r s  - -  Le M a r s  C om m u n ity  Schools 
M a so n  C ity  - -  M aso n  C ity  Ind. S choo ls*
O elw ein  - -  O elw ein  S en io r  H igh 
O ttum w a - -  O ttum w a High 
Sac C ity  - -  Sac C o m m unity  School 
Sioux C ity  - -  C e n t r a l  High 
S p e n c e r  - -  S p e n c e r  Ind. School 
V in ton  - -  V in ton  C o m m u n ity  Schools  
W a te r lo o  - -  W es t  W a te r lo o  High 
W a te r lo o  - -  W a te r lo o  P u b l ic  Schools

KANSAS:

C h ap m an  - -  D ick in so n  County C o m m u n ity  High
Dodge C ity  - -  Dodge C ity  S e n io r  High
O sb o u rn e  - -  O sb o u rn e  P u b l ic  Schools
S a lin a  - -  S a lin a  S en io r  High
S a tan ta  - -  S a tan ta  R u r a l  High
Shaw nee M is s io n  - -  Shawnee M is s io n  N o r th
W ash in g to n  - -  W ash ing ton  H igh
W ell in g to n  - -  W ell ing ton  J u n io r - S e n io r  High
W ich i ta  - -  W ich i ta  High School South
W infie ld  - -  W infie ld  J u n io r - S e n io r  High

MICHIGAN:

A lle n  P a r k  - -  A llen  P a r k  High 
A lp en a  - -  A lp en a  H igh
B irm in g h a m  - -  B aldw in  School B irm in g h a m  P u b lic  Schoo ls*
B an g o r  - -  B angor P u b l ic  Schools
Bay C ity  - -  C e n t r a l  High
Bay C ity  - -  T . L . H a rd y  High
B a t t le  C r e e k  - -  B a t t le  C r e e k  P u b l ic  S chools*
B e l le v i l le  - -  V an B u r  en  P u b l ic  S choo ls*
B lo o m fie ld  H il ls  - -  B lo o m fie ld  H il ls  H igh 
C a ro  - -  C a r o  High 
D e a r b o r n  - -  F o r d s o n  High 
D e a r b o r n  - -  D e a r b o r n  C ity  S choo ls*
D e tro i t  - -  D e t ro i t  B o a rd  of E d u ca tio n *
D e tro i t  - -  D e tro i t  P u b lic  Schools  C h ad se y  High 
D o l la r  Bay - -  D o l la r  Bay H igh
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MICHIGAN. C ontinued:

E a to n  R ap ids  - -  E a to n  R ap ids  H igh
F e n to n  - -  F e n to n  H igh
F e r n d a le  - -  F e r n d a le  High
F l in t  - -  C e n t r a l  C o m m u n ity  School
G ran d  R ap ids  - -  C e n t r a l  H igh
G ran d  R ap id s  - -  G ran d  R ap id s  P u b l ic  Schoo ls*
G ran d  R ap ids  - -  O ttaw a  High 
G r o s s e  P o in te  - -  G r o s s e  P o in te  H igh 
H a r p e r  W oods - -  H a r p e r  W oods High 
H o m e r  - -  H o m e r  C o m m u n ity  School 
J a c k s o n  - -  J a c k s o n  H igh  
J a c k s o n  - -  E a s t  J a c k s o n  H igh  
K a lam azo o  - -  K a lam azo o  P u b l ic  School*
L an s in g  - -  E v e r e t t  H igh 
M aso n  - -  M aso n  High
M t, P l e a s a n t  - -  M t. P l e a s a n t  P u b l ic  Schools  
P o r t a g e  - -  P o r t a g e  T ow nsh ip  Schools  
R o c h e s te r  - -  R o c h e s te r  S e n io r  High 
Saginow - -  Saginow*
S tam b au g h  - -  S tam baugh  High 
St. C la i r  - -  St. C la i r  H igh
W a r r e n  - -  V an Dyke P u b l ic  Schools  L in co ln  S en io r  High 
W yandotte  - -  W yandotte  P u b l ic  Schoo ls*

M INNESOTA:

A lb e r t  L ea  - -  A lb e r t  L e a  S e n io r  H igh 
A u s t in  - -  A u s t in  P u b l ic  School S y s tem  #492 
A u s t in  - -  A u s t in  P u b l ic  S choo ls*
B loom ing ton  - -  B lo o m in g to n  P u b l ic  Schools  
D e t ro i t  L ak es  - -  D e tro i t  L ak e s  C o m m unity  High 
D uluth  - -  Duluth  C e n t r a l  H igh
E d in a  - -  E d ina  -  M o rn in g  s id e  S choo ls  S en io r  High
F a r ib a u l t  - -  F a r ib a u l t  S e n io r  H igh
F e r g u s o n  - -  F e r g u s o n  High
H opkins - -  H opkins S e n io r  H igh
L i t t le  F a l l s  - -  L i t t le  F a l l s  J u n io r - S e n io r  High
M ankato  — M ankato  P u b l ic  S choo ls*
M in n eap o lis  - -  M in n eap o lis  P u b l ic  Schoo ls*
M in n eap o lis  - -  R o o se v e l t  H igh 
M in n eap o lis  - -  South High
St. P a u l  - -  S t. P a u l  P u b l ic  S chools  C e n t r a l  High 
M in n eap o lis  - -  W a sh b u rn  H igh
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M IN N ESO TA . C ontinued:

New P r a g u e  - -  New P r a g u e  P u b lic  School 
Robbins da le  - -  Independen t School D is t r i c t  281 
St. L ou is  P a r k  - -  St. L ouis  P a r k  S chools*
St. P a u l  - -  H um bold t High
Two H a r b o r s  - -  Two H a rb o r s  H igh  Lake County School D is t r i c t  
V irg in ia  - -  Ind. School D i s t r i c t  #706*

MISSOURI;

B u t le r  - -  B u t le r  R -V  School D is t r i c t  B u t le r  High 
C o lu m b ia  - -  C o lum bia  School S ys tem  H ick m an  High 
F e s tu s  - -  F e s tu s  High
Independence  - -  W ill iam  C h r i s m a n  -  D iv. 1 
K an sas  C ity  - -  C e n t r a l  H igh 
K a n sas  C ity  - -  C e n te r  School D is t r i c t  #58 
K an sas  C ity  - -  K a n sa s  C ity  P u b l ic  S chools*
N o r th  K a n sa s  C ity  - -  N o r th  K a n sas  C ity  High
K irkw ood - -  K irkw ood High
L ebanon  - -  L ebanon  P u b l ic  Schools
M cn e tt  - -  M onett  Schools
P o in t  Lookout - -  School of the O z a rk s
S ed a lia  - -  S m i th -C o tto n  J u n io r - S e n io r  High
St. L ouis  - -  St. L ouis  C ity  S chools*

NEBRASKA:

B e a v e r  C ity  - -  B e a v e r  C ity  Schools
B r id g e p o r t  - -  B r id g e p o r t  D i s t r i c t  #63 B r id g e p o r t  High 
C r e te  - -  C r e te  High
G ran d  Is lan d  - -  G rand  Is lan d  P u b lic  Schools*
G ran t - -  P e r k in s  County High 
H e b ro n  - -  H eb ro n  P u b l ic  School 
H um bold t - -  H um bold t High 
L in co ln  - -  L inco ln  P u b l ic  Schoo ls*
L in co ln  - -  L inco ln  High 
O m ah a  - -  W e s ts id e  High D i s t r i c t  66 
O 'N e i l l  - -  O 'N e il l  P u b l ic  School 
P i e r c e  - -  P i e r c e  P u b l ic  School 
R ando lph  - -  R andolph  P u b l ic  School 
S a rg e n t  - -
S ew ard  - -  School D is t r i c t  o f  S ew ard  
S c o t tsb lu ff  - -  S co ttsb lu ff  S chools*
Sidney - -  Sidney P u b l ic  Schoo ls*
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N EBRA 5K A . C ontinued:

T e k a m a h  - -  T e k a m a h  P u b l ic  Schools  
W ahoo - -  W ahoo High

NEW J E R S E Y :

A tla n t ic  C ity  - -  A tlan tic  C ity  P u b l ic  Schoo ls*
E l iz a b e th  - -  E l iz a b e th  P u b l ic  Schoo ls*
M aplew ood (South O ra n g e )  - -  C o lu m b ia  High*
N ew a rd  - -
P la in f ie ld  - -  P la in f ie ld  H igh*

NEW M EX IC O :

A lb u q u erq u e  - -  V a lley  H igh 
C a r l s b a d  - -  C a r l s b a d  Schools  
E s p a n o la  - -  E sp a n o la  S e n io r  High 
R o sw e ll  - -  R osw ell  S e n io r  High
T r u th  o r  C o n seq u en ces  - -  T r u th  o r  C o n se q u e n ce s  M unie . Schools

Hot S p r ings  High

NEW YORK:

Buffalo  - -  B o ard  of E d u c a t io n *
F a r m i n g  da le - -  F a r m in g  d a  le School D is t r i c t*
G re a t  N eck  - -  G re a t  N eck  P u b l ic  S chools*
H e m p s te a d  - -  H e m p s te a d  P u b l ic  S chools*
S c h en ec tad y  - -  S ch en ec tad y  P u b l ic  S chools*
W hite  P la in s  - -  A ll S ch o o ls*

NORTH DAKOTA:

B is m a r c k  - -  B i s m a r c k  P u b l ic  Schools 
F a r g o  - -  C e n t r a l  High
G ran d  F o r k s  - -  G rand  F o r k s  P u b l ic  Schools  C e n t r a l  S en io r  High
D akota  - -  Dakota P u b l ic  School
D idgerw ood - -  D idgerw ood  Sp. #28
M inot - -  M ino t S en io r  H igh
O ak es  - -  O akes  P u b l ic  School
Rugby - -  Rugby P u b l ic  School
V a lley  C ity  - -  S ta te  T e a c h e r s  C o lleg e  C o lleg e  D a b o ra to ry  School 
W ahpe ton  - -  W ahpeton  P u b l ic  Schools  C e n t r a l  & Z im m e r m a n  G ra d e
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OHIO:

A k ro n  - -  G a r f ie ld  S en io r  High 
A ll ia n c e  - -  A ll ian ce  P u b l ic  Schools  
A sh ta b u la  - -  A sh tab u la  H igh  
B a l t im o r e  - -  L ib e r ty  Union and  T h u r s to n  
B a r b e r to n  — B a r b e r to n  C ity  S y s te m *
B e l le fo n ta in e  - -  B e l le fo n ta in e  H igh
B e r e a  - -  B e r e a  C ity  School D is t r i c t
B r e m e n  - -  B r e m e n  High
B u c y ru s  - -  B u cy ru s  High
C an ton  - -  C anton  C ity  P u b lic  S choo ls*
C an to n  - -  L inco ln  High 
C an ton  - -  Glenwood High 
C in c in n a t i  - -  H ughes E ven ing  High 
C in c in n a t i  - -  W oodw ard  H igh 
C le v e la n d  - -  C leve land  P u b l ic  S chools*
C le v e la n d  - -  Collinw ood H igh
C le v e la n d  H eigh ts  - -  C le v e la n d  H eigh ts  H igh
C le v e la n d  - -  E a s t  C le v e la n d  C ity  School
C lev e la n d  - -  John  A d am s H igh
C lev e la n d  - -  W es t  T e c h n ic a l  H igh
C o lu m b u s  - -  C e n t r a l  High
C o lu m b u s  - -  L inden  - M cK in ley  High
C o lu m b u s  - -  U pper  A r l in g to n  High
C o sh o c to n  - -  C o sh o c to n  High
E l y r i a  - -  E l y r i a  C ity  S choo ls*
E u c l id  - -  E u c lid  P u b l ic  S choo ls*
G re e n f ie ld  - -  M cC la in  High
H a n n ib a l  - -  R iv e r  L o c a l  School D is t r i c t  R iv e r  H igh School
L a n c a s t e r  - -  L a n c a s t e r  S e n io r  High
L o r a in  - -  L o r a in  High
M cD onald  - -  M cD onald  High
M a n s f ie ld  - -  M an s f ie ld  C ity  Schools
M a s s i l lo n  - -  M a s s i l lo n  Ohio P u b l ic  S chools*
M ed in a  - -  M ed ina  S e n io r  High*
M e n to r  - -  M en to r  High 
M ilfo rd  - -  Indian H il l  High 
N e w a rk  - -  N ew ark  S e n io r  H igh  
N o r th  O lm s te d  - -  N o r th  O lm s te d  High 
P e r r y s b u r g  - -  Lake S e n io r  H igh  
P o r t s m o u t h  - -  P o r t s m o u th  E a s t  High 
S h a k e r  H eigh ts  - -  S h ak e r  H e ig h ts  High 
S m ith v i l le  - -  S m ith v il le  H igh 
S t r y k e r  - -  S t r y k e r  P u b lic  Schools
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OHIO, C ontinued :

T o ledo  - -  De V i lb is s  H igh 
T o ledo  - -  T o ledo  P u b l ic  S choo ls*
T oledo  - -  W h itm e r  S e n io r  High 
W es t la k e  - -  W es t la k e  H igh  
W ilm in g to n  - -  W ilm in g to n  S e n io r  High 
Z a n e sv i l le  - -  Z a n e sv i l le  High

OKLAHOMA:

A r d m o r e  - -  A r d m o r e  C ity  S choo ls*
A lva  - -  A lva  S e n io r  H igh
B a r t l e s v i l l e  - -  B a r t l e s v i l l e  C ity  Schools
C lin to n  - -  C lin ton  P u b l ic  Schools
D u ra n t  - -  D u ran t  J u n io r  H igh
E lk  C ity  - -  E lk  C ity  H igh
E n id  - -  E n id  C ity  Schools
G uym an  - -  G uym an P u b l ic  Schools
H o ld en v il le  - -  H o ldenv ille  H igh
Kings f i s h e r  - -  W ash in g to n  School
L aw ton  - -  Law ton C ity  S chools  Law ton S en io r  H igh 
M c A le s te r  - -  M c A le s te r  E l e m e n ta r y  Schools  
N o rm a n  - -  N o rm a n  P u b l ic  Schools
O k lah o m a  City  - -  O k lah o m a  C ity  B o ard  of E d u ca tio n *
P o n c a  C ity  - -  P o n c a  C ity  P u b l ic  Schools 
P u r c e l l  - -  P u r c e l l  H igh
Sand S p r in g s  - -  Sand S p r in g s  P u b l ic  Schools  
Sapu lpa  - -  Sapulpa  C ity  Schools
S ha ttu ck  - -  S ha ttuck  P u b l ic  Schools  D is t r i c t  1-42 
S t i l lw a te r  - -  C. E .  D o n a r t  School 
S u lphu r - -  Su lphur P u b l ic  Schools  
T u l s a  - -  T u lsa  P u b l ic  Schoo ls*
W ilb u r to n  - -  W ilb u r to n  High

OREGON:

P o r t l a n d  - -  P o r t l a n d  P u b l ic  S choo ls*
S a lem  - -  Salem  P u b l ic  S choo ls*

PENNSY LV A N IA :

G len fie ld  - -  B e l lev u e  B o ro u g h  School S y s tem  B ellev u e  High* 
M id land  - -  M id land  B o ro u g h  Schools  M id land  P u b l ic  Schools*  
P i t t s b u r g h  - -  W ilk ins  b u rg  School D is t r i c t*
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PEN NSYLVANIA. C ontinued :

P i t t s b u r g h  - -  P i t t s b u r g h  P u b lic  Schoo ls*
P h i la d e lp h ia  - -  School D is t r i c t  o f  P h i la d e lp h ia *
S c ra n to n  - -  S c ra n to n  School D is t r i c t  S c ra n to n  P u b lic  S choo ls*

SOUTH DAKOTA:

C h e s te r  - -  C h e s te r  Independent 
E g a n  - -  E g an  P u b l ic  School
G re g o ry  - -  G re g o ry  Independen t School D is t r i c t  #68
L ead  - -  L ead  High
M ilbank  - -  M ilbank  High
Sioux F a l l s  - -  Sioux F a l l s  P u b lic  Schools
V ibo rg  - -  V iborg  Independen t High

TE X A S:

A bilene  - -  A bilene P u b l ic  Schools*
H ouston  - -  H ouston  P u b l ic  S chools*
Lubbock - -  Lubbock P u b l ic  Schools*

W EST VIRGINIA-

B eck ley  - -  W oodrow W ilso n  School 
B e l le  - -  D uPont High
C h a r le s to n  - -  K anaw ha County S chools*
F a y e t te v i l le  - -  F a y e t te v i l le  High 
G a ry  - -  G a ry  High
H a r p e r s  F e r r y  - -  H a r p e r s  F e r r y  High J e f f e r s o n  County Schools 
H untington  - -  C ab e ll  County B o ard  of E d u c a t io n  

B a r b o u r s v i l le  S en io r  High 
K e y se r  - -  K e y se r  High 
S u m m e rs  v ille  - -  N ich o las  County High

WISCONSIN:

A pp le ton  - -  A pple ton  P u b l ic  Schools*
B e lo it  - -  B e lo it  P u b l ic  Schools*
B elo it  - -  M e m o r ia l  H igh  
C udahy - -  Cudahy High
G r e e n  Bay - -  G re e n  B ay P u b lic  Schools*
H udson  - -  H udson C o m m u n ity  Schools 
K enosha  - -  M a ry  D. B ra d fo rd  H igh 
M anitow oc - -  L inco ln  High
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W ISCONSIN. C ontinued :

M a r s h f i e ld  - -  M a r s h f i e ld  S en io r  High 
M e n a sh a  - -  M enas  h a  H igh 
M il to n  - -  M ilton  U nion H igh 
M ilw aukee  - -  A du lt  H igh  
M ilw aukee  - -  Bay V iew High 
M ilw au k ee  — C u s te r  S e n io r  High 
M ilw aukee  - -  L in co ln  H igh  
M ilw aukee  - -  M ilw aukee  P u b l ic  Schools 
M ilw aukee  - -  P u la s k i  H igh  
M ilw aukee  - -  Rufus King High
M enom onee  F a l l s  - -  J o in t  D is t r i c t  #1 High School 
N een ah  — N eenah P u b l ic  School*
New R ichm ond - -  New R ichm ond  P u b lic  Schools
O conom ow oc - -  O conom ow oc P u b lic  Schools
P la t t e v i l l e  - -  P la t t e v i l l e  High
R h in e lan d e r  - -  Union H igh
S chofie ld  - -  D. C . E v e r e s t  H igh
Sheboygan - -  South High
S p a r ta  - -  S p a r ta  High
S u p e r io r  - -  C e n t r a l  High
W au k esh a  - -  W au k esh a  P u b l ic  S c h o o ls
W au sa u  - -  T hom as  J e f f e r s o n  School
W es t  A ll is  - -  C e n t r a l  H igh

WASHINGTON:

C o lv il le  - -  C o lv il le  P u b l ic  Schools*
M o se s  Lake - -  M o se s  Lake Schools*
R ich lan d  - -  R ich land  D i s t r i c t  400*
R en to n  - -  Renton  School D i s t r i c t  No. 403*
S e a t t le  - -  High line School D i s t r i c t  #401*
S e a t t le  - -  Sea ttle  P u b l ic  S choo ls*
Spokane - -  Spokane P u b l ic  Schools*

WYOMING:

C a s p e r  - -  C a s p e r  P u b l ic  Schools 
Cody - -  Cody High
G le n ro c k  - -  G le n ro c k  H igh  School D is t r i c t  #15 
L a r a m ie  - -  L a r a m ie  H igh 
R ock  S p r in g s  - -  R ock  S p r in g s  High 
Wo r  land - -  W o r  land Schools



A PP E N D IX  C

L E T T E R  TO JURY O F  AUDIO-VISUAL SPEC IA LISTS

N o rm a n ,  O k lahom a 
S e p te m b e r  30, I960

D r . ...........

D e a r  S ir :

I  am  doing a  s u r v e y  s tudy  in  c o n n e c t io n  w ith  m y  d o c to r ' s  
d i s s e r t a t i o n  a t  the  U n iv e rs i ty  o f  O k lahom a u n d e r  th e  d i r e c t io n  o f  
D r .  W . R .  F u lto n . T h is  is  a  s tudy  o f th e  p r a c t i c e s ,  d u tie s  an d  r e ­
s p o n s ib i l i t ie s  of a u d io - v i s u a l  d i r e c t o r s  o f  p u b lic  s ch o o l  s y s te m s  o f the 
N o r th  C e n t r a l  A s s o c ia t io n ,  T he  n a tu re  o f  th is  s tudy  r e q u i r e s  th e  
id e n t i f ic a t io n  of p r a c t i c e s  co m m o n  in  sc h o o ls  thought to  have  s u p e r io r  
a u d io - v i s u a l  p r o g r a m s .

B e c a u se  of y o u r  e d u c a t io n a l  b ack g ro u n d  and  e x p e r ie n c e  and  
y o u r  re p u ta t io n  in  the  a u d io - v i s u a l  f ie ld ,  you  h av e  been  s e le c te d  to  
s e r v e  a s  a  m e m b e r  o f  a  te a m  of a u th o r i t i e s  to  iden tify  the  pub lic  
s ch o o l s y s te m s  w hich  a p p e a r  to  h av e  s u p e r i o r  a u d io -v is u a l  p r o g r a m s .

W ould you be k ind  enough to  id en tify  f ive  o r  m o r e  pub lic  sch o o l 
s y s te m s  w h ich  you f e e l  h a v e  o u ts tan d in g  a u d io - v i s u a l  p r o g r a m s ?  The 
sch o o ls  need  not n e c e s s a r i l y  be in  y o u r  s t a t e  o r  in  the  N. C .A .  S ince 
m y  s a m p le  w il l  inc lude  sch o o ls  of v a ry in g  s i z e s ,  I hope you w i l l  fe e l  
f r e e  to  iden tify  sch o o ls  in  t e r m s  of the  q u a l i ty  of t h e i r  p r o g r a m ,  r e g a r d ­
l e s s  o f  s iz e .

Y our a s s i s t a n c e  in  m ak in g  th is  in i t i a l  s te p  of m y s tudy  p o s s ib le  
w il l  be g r e a t ly  a p p r e c ia t e d .  F o r  y o u r  c o n v en ien ce  in  re p ly in g  I  am  
e n c lo s in g  a  s e l f - a d d r e s s e d  s ta m p e d  en v e lo p e  and  a  c a r d  on  w h ic h  you 
m a y  e n te r  th e  sch o o ls  you  w ish  to n o m in a te .

S in c e re ly  y o u rs .

W ilb u r  C . Jo n es  
G ra d u a te  A s s i s ta n t
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A P P E N D IX  D

COVER L E T T E R  SENT TO D IR EC TO R S O F T H E  SU PER IO R  SCHOOLS

C O L L E G E  O F EDUCATION 
UNIVERSITY O F OKLAHOMA 

NORMAN, OKLAHOMA

F e b r u a r y  23, 1961

D e a r  D i r e c to r :

Y our n a m e  h as  b e e n  su g g e s te d  a s  a  d i r e c t o r  of a  s u p e r io r  a u d io ­
v i s u a l  p r o g r a m .  As s u c h  th is  is  to inv ite  you to  c o o p e r a te  in  a  s tudy  
w h ich  m a y  h ave  s ig n if ic an ce  fo r  the  im p ro v e m e n t  o f  a u d io -v is u a l  s e r v i c e s  
to  t e a c h e r s .

In  view of the  ra p id ly  expanding  sco p e  and  r o le  of in s t r u c t io n a l  
m a t e r i a l s  in  c o n te m p o ra r y  e d u c a t io n  i t  s e e m s  im p o r ta n t  th a t  the r e l a t iv e  
im p o r ta n c e  of a u d io -v is u a l  p r a c t i c e s  be d e te r m in e d .  It w ould  be o f  va lue  
to know fo r  in s ta n c e ,  w ha t p r a c t i c e s  of the a u d io - v i s u a l  d i r e c to r  a r e  
c o n s id e re d  im p o r ta n t  to  the  s u c c e s s f u l  p r o g r a m .  O r ,  w hat is  the  r e l a t iv e  
d e g re e  of im p o r ta n c e  of th e s e  p r a c t i c e s ?

The a n s w e rs  to th e s e  and  o th e r  im p o r ta n t  q u e s t io n s  r e q u i r e  
c e r t a i n  d a ta  tha t  only you  can  fu rn ish .  Y our r e s p o n s e s  w i l l  m a k e  a  
d e f in i te  and  im p o r ta n t  c o n tr ib u t io n  to  the  s tudy .

I am  confident th a t  y o u r  e x p e r ie n c e  in  th is  f ie ld  w il l  be m o s t  
he lp fu l  to m e  in  p u rs u in g  th is  s tudy . T h e r e f o r e  I s o l ic i t  y o u r  c o o p e ra t io n  
in  c o m p le t in g  th e  e n c lo s e d  q u e s t io n n a i r e  and  r e tu r n in g  it to  m e  a t  y o u r  
e a r l i e s t  co n v en ien ce .  A lthough  y o u r  q u e s t io n n a ir e  is  iden tif ied ,  you  m a y  
h ave  m y  a s s u r a n c e  th a t  the  in fo rm a t io n  w il l  be t r e a t e d  an o n y m o u sly  and 
co n f id en tia l ly .

T he  in fo rm a t io n  th a t  you  and o th e r s  w i l l  su p p ly  w il l  be s u m m a r iz e d  
and d i s t r ib u te d  to th o se  who r e q u e s t  i t .

M ay  I  thank  y ou  in  a d v an ce  fo r  g iv ing  a  few m o m e n ts  to  w ha t I 
hope you  w i l l  c o n s id e r  a  m u tu a l ly  d e s i r a b le  o b je c t iv e .

S in c e re ly  y o u rs .

W ilb u r  C , Jones  
G ra d u a te  A s s i s ta n t
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A PPE N D IX  E

CARD USED BY JURY M EM BERS TO  NOMINATE 
T H E SU PER IO R  SCHOOLS

D e a r  M r .  Jones :

I b e l iev e  tha t the  fo llow ing schoo ls  
h av e  s u p e r io r  A u d io -V isu a l  p ro g r a m s :

A p p ro x im a te
E n r o l lm e n t

Signed:

D r.  H enry  R , M c C a r ty  
D i r e c to r  of A u d io -V isu a l  S e rv ic e s  
San Diego County  Schools  
209 C iv ic  C e n te r  
San Diego, C a l i fo rn ia
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QUESTIONNAIRE

Purpose of the Study ^
The purpose  o f  t h i s  q u e s t io n n a ire  i s  to  c o l l e c t  in fo rm a tio n  sA ich i t  i s  hoped w i l l  make i t  p o s s ib le  t o  id e n t i f y  a s e t  o f  ^
b a s ic  p r a c t ic e s  sA ieh appea r t o  be oom on among a u d io -v isu a l d i r e c to r s  i n  schoo l system s th o u g h t to  have s u p e r io r  a u d io -  M
v is u a l  p rogram s. Z

i  check mark f o r  th e  re sp o n se  o r  a "y es"  o r  2

PART TVC r e l a t e s  t o  p r a c t ic e s  W iich m ight be perform ed d i r e c t l y  o r  I tv U te c t ly  by th e  a u d io -v is u a l  d i r e c t o r  and r e q u ir e s  M
a check mark I n d ic a t in g  th e  e x t e n t  o f  p r a c t ic e  o r  perform ance.

P lea se  f e e l  f re e  to  w ri te  any conenents, conce rn ing  lo c a l  c o n d it io n s , on th e  b la n k s  th a t  a re  p ro v id ed , e s p e c ia l ly  i f  you 
have p r a c t ic e s  which a re  n o t m entioned , y e t  a re  sA rth y  o f  c o n s id e ra t io n .

C i ty  o r  School System Name o f  Respondent

Name o f  School E xact T i t l e  o f  Respondent

PART ONE - BACKGROUND INFORMATION
A, General Information

2 .  I s  you r school a p u b lic  school"? Tea _____________  So_______________

3 . What i s  th e  t o t a l  e n ro llm en t o f  you r schoo l?  (Check one)
(l-lO O O )______ I (1001-2000)_______; (2001-3000)_______, (Over 300 0 )_

B. Personal Data
D egrees Held by You M ajortM inor Year C onferred
B a c h e lo r 's  '
M a ste r’ s  __________ ______________  ________________  _______________
D o c to r 's  _ _ _ _ _ _

2 . A pprox iaa te  number o f  hours beyond h ig h e s t  d e g re e . (Sem. o r  Q u a r t, h r s .? )

3 . T each ing  E xperience . (Check one)
______  1 y e a r  ______  5 - 9  y e a rs    20 -  29 ye a rs
______  2 - 4  y e a rs  _______ 10 -  19 y e a rs   30 o r  more ye a rs

4 . (a )  Y ears in  school system  4(b) Y ears i n  p re s e n t  p o s i t io n  .
5 . How much tim e  do you devote  to  a u d io -v is u a l  a d m in is t ra t io n  a n d /o r  s u p e rv is io n ?  (Check one) 

F u l l tim e _______; 3 /4  t l / 2  t l / 4 _______; L ess th a n  l / 4 _______.

■ 6 . How many y e a rs  have you se rved  in  each  o f  th e  fo llo w in g  p o s i t io n s ?

_______E lem entary T eacher _______E lem entary P r in c ip a l
_______ Secondary T eacher _______ Secondary P r in c ip a l
_______S u p e r in te n d en t o f  S choo ls  ______ C o u n se lo r (h ig h  s c h o o l,  g ra d e , o r
______  J u n io r  High T eacher ______  Ju n io r  High P r in c ip a l
_ _ _ _  School L ib ra r ia n  A udio-V isual S u p e rv iso r

L ib ra r ia n  o f  A udio-V isual M a te r ia ls  C urricu lum  S u p e rv iso r

______  O ther» ( P le a s e  s p e c ify )  _________________________________________________________
Do you have f a c u l ty  s t a tu s  e q u iv a le n t  to  t h a t  o f  a t

(a )  S u p e rv iso r  Yes___  No____
(b) P r in c ip a l  Yes___  No____
( c )  A s s is t a n t  S u p e r in te n d en t Yes___  No____
(d ) C urricu lum  S p e c ia l i s t  Yes___  No____
(e )  S u p e r in te n d en t Yes___  No____
I f  you do n o t devo te  f u l l  tim e  to  a u d io -v is u a l  w ork, do you r e c e iv e  e x tra  s a la r y  o r  com pensation  f o r  your a u d io ­
v is u a l  d u t ie s  a n d /o r  s e rv ic e s ?  Yes No______________ __________________.

I f  " y e s" , what form  o f  com pensation  do you re c e iv e ?  (P le a s e  check)
H ourly  wage  i  M ileage » P e rce n tag e  o f  b a s ic  s a la r y  » O t h e r _______( P le a s e  sp e c ify )

' Check th e  fo lio ta ing p r o fe s s io n a l  o rg a n iz a t io n s  t o  vdilch you belong» I f  an o f f i c e r  o r  p a s t  o f f i c e r  p le a se  in d ic a te »  
( e . g .  P r e s . ,  V. P r e s . ,  e t c . )
O rg a n iz a tio n  O ff ic e r  P a s t  O f f ic e r  Y ears o f  membership

_ S t a te  A ud io-V isual C o o rd in a to rs  
_  S t a te  E duca tion  A sso c ia t io n  
_ N a tio n a l E duca tion  A sso c ia t io n  
_ N a tio n a l A ud io-V isual A sso c ia t io n

. O ther» (P le as e  sp e c ify )



11. Please check the following a c t iv it ie s  In vdiich you participate in  addition to your teaching and/or audio-visual 
duties and resp o n sib ilit ie s .

Directing AV meetings of school faculty
Participating or a ssis tin g  in  AV workshops, AV c lin ic s ,  or Panel 
discussion groups.
Promoting the AV services by speaking before c iv ic  groups. Chanter 
of Comaerce, e tc .
Working as a consultant to county film  librarians or county film  serv ices. 
Sponsoring student audio-visual clubs or organizations.
Sponsoring Camera or Photography Club.
A ssisting  or supervising science fa ir s .
A ssisting  or supervising school librarians in compiling AV m aterials. 
Others* '____________________ __

Weekly or 
oftener  
(.

Monthly or 
oftener  

_)
Yearly or 

oftener  
( _

12.

(a)
(b)

( c )

(d)
(a)
(f )
(g)
(h)

( i )
Do you operate a cen tra lly  located audio-visual center equipped and furnished to serve the needs o f a l l  instruc­
tion al personnel in  the school? Yes _ _ _  No .

C. Budget and Financial Provisions
1. What i s  the approximate per cent of your school*s to ta l instructional budget that i s  a llocated to audio-visual 

materials and eq u ij^ n t?  (E.g. This should include the budget for a l l  AV materials and equipment and th eir  main­
tenance but NOT professional s a la r ie s .)  __________Per cent.

2 . The annual expenditures o f item 1, for audio-visual materials and equipment, exclusive o f professional sa la r ies ,  
would be approximately $ per pupil.

3. Please check each of the following sources from which revenue i s  available for your audio-visual program*
_ _ _  (a) Regular annual appropriation or a llocation  by the administration.
  (b) Charges for serv ices, (e .g . filming o f a th let ic  events, renting o f equipment by outside organizations, e tc .)

(c) G ifts o f organizations. (PTA, Mother*s Clubs, Home Rooms, e tc .)
_ _ _  (d) Proceeds from school carnivals or programs.
_ _ _  (e) Admissions from movies shown in school auditorium.
_ _ _  ( f )  Proceeds from sources as magazine subscriptions or candy s a le s , e tc .

(g) G ifts from school c la sse s , (e .g .  Senior Class Memorial, e tc .)
  (h) Other* ____________________________________________________    _ •
  ( i )  --------------------------------------------------------------------------------------------------------------------------------- :-------------------------------- * ■

D. Special Services of the Audio-Visual Center (Please check "yes" or "No".)
1. Does your school system operate a radio station?
2. I f  "yes”, are you i t s  principal supervisor?
3. Does your school system operate a te lev is io n  station?
4. I f  "yes" are you i t s  principal supervisor?
5. Do you serve in any other educational capacity for radio and/or te lev is io n  stations?
6. I f  "yes", please describe*

Yes ____ No
Yes ____ No
Yes ____ No
Yes ____ No
Yes ____ No

PART TWO - PRACTICES, DUTIES AND RESPONSIBILITIES OF THE AUDIO-VISUAL DIRECTOR
This part o f the questionnaire contains statements about p ractices, duties and r e sp o n sib ilit ie s  i* ich  are assumed or cus­
tomarily performed by audio-visual d irectors. Each statement should be rated according to the three point scale which 
i s  given below.

EXPLANATION OF THE RATING SCALE*

Use a check mark ( l /* )  In the appropriate column to indicate your judgment rating of the practices or services which have 
been or are being performed to a reasonable degree o f consistency in  your school

CODE TO .RATING SCALE*

Column 
Regularly 
Q ccssionallv  
Rarely

(Performed as needed.)
(Performed when convenient or fe a s ib le .)  
(Seldom or never performed.)

Extent of Practice 
or Performance

PRACTICE OR SERVICE PERFORMED BY DIRB3T0R OR DELEGATED REPRESENTATIVE

EXAMPLES* 
X. Does the director see that equipment and materials are available to teachers on abort notice? 

(This service i s  regularly performed in many schools, as perhaps in yours, 
so the check mark i s  placed In the column indicating reoularlvi

Does the director check the lesson plans o f the teachers?
(The m ultiple tasks and du ties of the AV directors would make th is  practice  
to be not fe a s ib le . In many aehools I t  may be performed by other personnel 
or not a t a l l .  Therefore th is  item la  oheckad in  tha column Indloatlng 
seldom or never oerformed.



Extent o f P rac tice
o r Performance

A.

PRACTICE OR SERVICE PERFORMED BY DIRKTOR OR DELEGATED REPRESENTATIVE

Administrative Practices
1. Do you devote a major portion of your time encouraging and stim ulating teachers to develop

a high degree o f audio-visual competencies?
2. Do you involve teachers in  estab lish ing cr iter ia  for the se lec tio n  of audio-visual 

materials and equipment?
3. Do you involve teachers in  the actual se lection  of materials and equipment?
4« Do you prepare reports for the administration on the status and needs o f audio-visual services?
5. Do you a s s is t  c iv ic  and other community agencies or organizations in  planning programs which 

u t i l iz e  audio-visual m aterials and equipment?
6. Do you provide p u b lic ity  through appropriate media about the a c t iv it ie s  and services of 

the audio-visual center?
7, Other: (Please specify)

B. Supervisory Practices
1« Do you provide for  the acquisition  of free and rental m aterials for teachers?
2, Do you provide f a c i l i t i e s  and consultative assistance to teachers and/or pupils ins

(a) Preparation and production of audio-visual materials?
(b) Planning the u t iliz a tio n  of materials and equipment?
(c) Arranging preview sessions for film s, film -s tr ip s , etc?
(d) Arranging demonstrations and/or doing demonstration teaching when invited?
(e) Preparation o f public rela tions m aterials for your school?
( f )  Preparation o f graphic and photographic work for publications? (e .g .  school annuals, 

school or student newspapers, e tc .)
(g) Preparation o f graphic or photographic work for the school? (e .g .  pictures of 

teacher*s c la sses at work, e tc .)
(h) Photographing c la ss  a c t iv it ie s  or sig n ifica n t school events?
( i )  Planning f ie ld  trips?

3, Do you make availab le an extensive se lection  of audio-visual books and magazines 
as a professional library for teachers and other personnel?

4, I f you provide f a c i l i t i e s  and opportunities for the audio-visual in -serv ice  training  
for teachers, do you u t i l iz e  any of the following:
(a) Training opportunities for teachers* pupils and technical personnel in  the 

operation and care of equipment?
(b) Demonstrations on preparation and uses of materials?
(c) S ta ff members from co lleges in  your in -serv ice  training program?
(d) Individual conferences with teachers on audio-visual problems?
(e) Assistance In locating source m aterials? (e .g .  film  cata logs, index to free  

film s, e tc .)

(f )  Other: (Please specify)___________________________________________________ ____ ___

5. Do you provide student operators for equipment operation in  the classrooms?
6 . Is c le r ic a l or technical help provided for:

(a) Regular checking of equipment and m aterials to  determine that a l l  items are 
serviceable and in  working order?

(b) Making minor repairs, servicing or replacements?
(c) Keeping a l l  equipment and m aterials read ily accessib le  to a l l  teachers?
(d) Maintaining records on equipment usage and costs?
(e) Maintaining m aterials and equipment schedules, routes and d eliver ies?
(f )  Periodic inventories o f equipment and materials?
(g) C lassify ing and cataloging a wide variety  of materials for  teachers?
(h) Maintaining f i l e s  on community resources that lend themselves to  educational purposes?
( i )  Regular checking of sources and indexes of enrichment m aterials?
(J) Preparing handbooks for teachers which describe the services of the center?
(k) Keeping teachers informed o f new acq u is ition s, m aterials, film  confirmations and 

pending equipment purchases?
( l )  Others: -----



Extent of P rac tic e
o r Performance

PRACTICE OR SERVICE PERFORMED BY DIRECTOR OR DELEGATED REPRESENTATIVE

Please check the appropriate blanks and ALSO check the rating of the extent o f the practice  
in the columns a t the r igh t.

(a) Does the audio-visual center have f a c i l i t i e s  and technical s ta ff  for making repairs 
on equipment?
(1) Major repairs: Yes No _ _
(2 ) Minor repairs: Yes No

(b) I f  "no"* do you send equipment needing repairs or servicing to repair shops or 
to  dealers maintaining service departments? Yes No

(c) Other arrangements:

8. Do you tape-record meetings such as: school board meetings* interviews with audio­
visual sp ec ia lists*  PTA panel discussions* e tc .?

9, Do you tape-record coinnercial radio programs for d istr ibu tion  to teachers for u t i l iz a ­
tion  in  th e ir  classes?  (e .g . News broadcasts. President’ s Message* Twentieth Century* e tc .? )

10. Do you tape-record "teaching lessons" for your teachers? (e .g . foreign language, 
arithm etic, business education, e tc .)

11. Do you provide equipment and m aterials for specia l c la sses  such as:
(a) Special education classes?  (e .g . Retarded or slow learners.)

(b) Reading improvement c lasses?  (e .g .  tachlstoscope and timing devices or 
reading pacers.)

(c) Home-bound pupils? (e .g .  pupils that are served by the Vocational R ehabilitation  
Program or any special c la sses  that are provided for ph ysically  handicapped pupils 
of school age?)

(d) Foreign Language departments, (e .g . Other THAN item 10 above.)

C. Advisory Services (Please check any item that may apply)
1. Do you serve your superintendent or principal as an audio-visual consultant or 

advisor on matters of:
(a) Sp ecifications of m aterials and equipment?
(b) Repairing and/or servicing of equipment?
(c) Curriculum revision  and development?
(d) Improving physical f a c i l i t i e s  of classrooms in  terms of: a cou stics, l ig h t  control, 

room darkening or ventilation?
(e) Providing information about equipment ratios and/or standards?
(f )  Organizing audio-visual surveys? (e .g .  in terpretation of data, e tc .)
(g) Assignment o f personnel and audio-visual s ta ff?
(h) Uses of audio-visual media for school pu b lic ity  purposes?
( i )  Equipment and m aterials for librarians and curriculum supervisors?

(j )  Others:

Please*return to* Wilbur C. Jones 
College of Education 
University of Oklahoma 
Norman, Oklahoma



A PPEN D IX  G

COVER L E T T E R  SENT TO  AUDIO-VISUAL DIRECTORS 
OF S E L E C T E D  SCHOOLS

C O L L E G E  O F EDUCATION 
. UNIVERSITY O F OKLAHOMA 

NORMAN, OKLAHOMA

M ay 5, 1961

D e a r  C o lleague ;

Your sch o o l h a s  b e en  s e le c te d  a s  be ing  r e p r e s e n ta t iv e  of the  
N o r th  C e n t r a l  s ch o o ls  in  y o u r  a r e a .  As such  th is  is  to  in v ite  you to  
c o o p e r a te  in  a  s tudy  w h ich  m a y  have  s ig n if ic a n ce  fo r  the  im p ro v e m e n t  
of a u d io -v is u a l  s e r v i c e s  to t e a c h e r s .  If you  do not d i r e c t ly  s u p e r v i s e  
the a u d io -v i s u a l  o r  in s t ru c t io n a l  m a t e r i a l s  s e r v i c e s  of y o u r  schoo l 
w i l l  you  p le a s e  p a s s  th is  co m m u n ica tio n  to th e  p e r s o n  who d o e s?

The s tudy w il l  r e q u i r e  c e r t a in  d a ta  th a t  only you can  fu rn ish .  
Y our r e s p o n s e s  w il l  m a k e  a  de fin ite  and  im p o r ta n t  c o n tr ib u t io n  to the  
s tu d y . T h e re fo re  I s o l ic i t  y o u r  c o o p e ra t io n  in  co m ple ting  th e  e n c lo sed  
q u e s t io n n a i r e  and  r e tu rn in g  it to  m e  a t  y o u r  e a r l i e s t  co n v en ien ce .  
A lthough  y o u r  q u e s t io n n a i r e  is  iden tif ied , you  m a y  h av e  m y a s s u r a n c e  
th a t  the  in fo rm a t io n  w i l l  be t r e a te d  an o n y m o u sly  and co n fid en tia l ly .

The in fo rm a t io n  tha t  you and o th e r s  w il l  supply  w il l  be 
s u m m a r iz e d  and  d i s t r ib u te d  to th o se  who r e q u e s t  it .

M ay I thank  you in  ad vance  fo r giving a  few m o m e n ts  to w hat 
I hope  you  w il l  c o n s id e r  a  m u tu a l ly  d e s i r a b le  o b je c t iv e .

S in c e re ly  y o u rs ,

W ilb u r  C. Jo n es
G ra d u a te  A s s i s ta n t  in  E d u ca tio n
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THE FRACriCES, DIJTIES AND RESPONSIBILITIES OP THE AUDIO-VISUAL DIRECTOR IN SELECTED PUBLIC SCHOOL SYSTEMS OP THE NORTH CENTRAL ASSOCIATION

Purpose of the Study

The purpose o f th is  questionnaire i s  to  determine the re la tiv e  importance o f basic audio-visual practices which are being 
performed or practiced in  your school system.

PART ONE rela tes  to  background information and requires in  most cases only a check mark for the response.

PART TWO rela tes  to  praotices which might be performed d ir ec tly  or supervised by the audio-visual d irector and requires a ^

TJ Mg
  s

check mark indicating the extent of practice or performance.

N  Please fe e l free to write any comnents» concerning local conditions, on the blanks that are provided.

C ity  or School System Name o f Respondent

Name of School Exact T it le  of Respondent

PAST ONE - BACKGROUND INFORMATION
A. General Information

1. What i s  the adm inistrative pattern or organization of your school?
( ) 6-3-3; ( ) 8-4; ( ) Other.

2. What i s  the enrollment o f your school? (Check one)
( l  -  1000) ; (1001 -  2000)_____ ; (2001 -  3000) ; (Over 3000)_____ .

3. How many schools do you supervise as AV director? .

B. Personal Data
f U U  9 f StWY

1. Degrees Held by You MajortMinor Year Conferred
Bachelor's _ _ _ _ _ _ _  _ _ _________
Master's
Doctor' 8 _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _

2. Teaching Experience (Check one)
_ _ _ _  1 year ______ 5 - 9  years _ _ _ _ _  20 -  29 years
_ _ _ _ _  2 - 4  years 1 0 - 1 9  years _ _ _  30 or more years

3. (a) Years in School System  . 3(b) Years in  present p osition  ..

4. How much time do you devote to audio-visual adm inistration and/or supervision? (Check one) 
Full t im e _______ I 3 /4  ____ ; l / 2 ______ ; l / 4 ______ ; Less than_l /4 ______ .

5. How many years have you served in  each of the following positions?
_ _ _ _  Elementary Teacher Secondary Principal
_ _ _  Secondary Teacher ______ Audio-Visual Supervisor

 Junior High Teacher Curriculum S p ec ia lis t
_ _ _  Elementary Principal Other;

6. I f  you receive extra salary or compensation for your audio-visual duties and/or serv ices, what form of compensation 
do you receive? (Please check)
Percentage of basic s a la r y  ; Release o f time t Paid salary schedule of a supervisor t
Paid extra months In summer .

7 . Please check the following a c t iv it ie s  in  which you partic ip ate  in  addition to your teaching and/or audio-visual 
duties and r e sp o n sib ilit ie s .

Weekly or Monthly or Yearly or 
oftener oftener oftener

(a) Directing AV meetings of school facu lty  ( ) (_________ ) ( _ _ _ _ _ )
(b) Participating or a ss is tin g  in  AV workshops, AV c l in ic s ,  or Panel

d iscussion groups ( ) f )_(________)
(c) Promoting the AV services by speaking before c iv ic  groups, Chamber

o f Commerce, e tc .  ( ) ( ) f )
(d) Others; ________________________________________________________________________________________________________



8, Do you operate a cen tra lly  located audio-visual center equipped and furnished to serve the needs o f a l l  instruction­
al personnel in  the school? Yes ______  No  •

C. Budget and Financial Provisions
1, What i s  the approximate per cent of your school's to ta l instructional m aterials budget that is  a llocated  to audio­

v isual m aterials and equipment? (E .g. This should include the budget for a l l  AV m aterials and equipment and their  
maintenance but NOT professional sa la r ies , nor TELEVISION appropriations. per cent.

2, The annual expenditure of item 1, for audio-visual materials and equipment, exclusive of professional sa la r ies , 
would be approximately $ per pupil.

3, Please check each of the following sources from Wiich revenue i s  available for your audio-visual program*
  (a) Regular annual appropriation or a llocation  by the adm inistration.
_____ (b) G ifts of organizations. (PTA, Mother's Clubs, Home Rooms, e tc .)
  (c) N.D.E.A. Funds.
  (d) Other: ------- -- ■

PART TWO - PRACTICES, DUTIES AND RESPONSIBILITIES OF THE AUDIO-VISUAL DIRECTOR
This part of the questionnaire contains statements about p ractices, duties and resp o n sib ilitie s  wAtich are assumed or cus­
tomarily performed by audio-visual d irectors. Each statement should be rated according to the three point scale >#iich is  
given below.

EXPLANATION OF THE RATING SCALE:

Use a check mark ( l /  ) In the appropriate column to ind icate your judgment rating of the practices or services which hgvç 
been or are being performed to a reasonable degree o f consistency in  your school.

CODE TO RATING SCALE:
Column

Rgquiauy
O ccasionally

(Performed as needed.)
(Performed vrfien convenient or fe a s ib le .)

Extent of Practice  
or Performance

PRACTTCF OR cFrvTOF PFRFORMED RY DTRHCTOR OR SUPERVISED BY DIRECTOR
1
1 s

£

A . A d m i n i s t r a t iv e  P r a c t i c e s
1, Do you devote a major portion of your time encouraging or stim ulating teachers to develop 

a high degree of audio-visual competencies?
2. Do you involve teachers in  estab lish ing cr iter ia  for  the selection  of audio-visual 

m aterials and equipment?
3. Do you involve teachers in  the actual se lection  of m aterials and equipment?
4. Do you prepare reports for the administration on the status and needs of audio-visual 

services?
5. Do you provide pu blic ity  through appropriate media about the a c t iv it ie s  and services  

of the audio-visual center?
6. Other: (Please sp e c ify .1

B. Supervisory Practices
1. Do you provide for the acquisition of free and rental materials for teachers?
2. Do you provide f a c i l i t i e s  and consultative assistance to teachers and/or pupils in: 

(a) Preparation and production of audio-visual materials?
(b) Planning the u t iliz a tio n  o f m aterials and equipment?
(c) Arranging preview sessions for film s, f ilm -s tr ip s , e tc .?
(d) Arranging demonstrations and/or doing demonstration teaching when invited?

3. Do you make available an extensive selection  of audio-visual books and magazines 
as a professional library for teachers and other personnel?



Extent of Practice  
or Performance

PRACTICE OR SERVICE PERFORMED BY DIRECTOR OR SUPERVISED RV DTRR07OR I

ë

i
5
o

Ï
s

4, I f  you provide f a c i l i t i e s  and opportunities for audio-visual in -serv ice  training  
for teachers, do you u t i l iz e  any o f the following:
(a) Training opportunities for teachers, pupils and technical personnel in .th e  

operation and care of equipment?
(b) Demonstrations on preparation and uses o f materials?
(c) Individual conferences with teachers on audio-visual problems?
(d) Assistance in  locating source m aterials? (e .g . film  catalogs, index to 

free film s, e tc .)
fe) Other:

5, Are student operators provided for equipment operation in  the classrooms?
6. Is  c le r ic a l or technical help provided for:

(a) Regular checking o f equipment and materials to determine that a l l  items are 
serviceable and in  working order?

(b) Making minor repairs, servicing or replacements?
(c) Keeping a l l  equipment and m aterials read ily accessib le  to a l l  teachers?
(d) Maintaining records on equipment usage and costs?
(e) Periodic inventories of equipment and materials?
(f )  C lassifying and cataloging a wide variety  of materials for teachers?
(g) Regular checking o f sources and indexes of enrichment materials?
(h) Preparing handbooks for teachers which describe the services of the center?
( i )  Keeping teachers Informed o f new acq u isition s, m aterials, film  confirmations 

and pending equipment purchases?
(1) Others:

7. Do you provide equijMiient and m aterials for special c la sses  such as:
(a) Special education classes?  (e .g .  Retarded or slow learners.)
(b) Foreign Language departments? (e .g . Language lab s.)
(c) Other:

• A d v is o r y  S e r v i c e s  (Please check any item that may apply)
1. Do you serve your superintendent or principal as an audio-visual consultant 

or advisor on matters of:
(a) Sp ecifications of m aterials and equipment?
(b) Repairing and/or servicing of equipment?
(c) Curriculum revision  and development?
(d) Improving physical f a c i l i t i e s  of classrooms in terms of: acoustics, lig h t  

control, room darkening or ventilation?
(e) Providing information about equipment ratios and/or standards?
(f )  Other:

E
ï

D. Special Services of the Audio-Visual Center (Please check "yes" or "no".)
1. Does your school system operate a radio sta tion  ? Yes No

2. I f "yes", are you i t s  principal supervisor? Yes No
3. Does your school system operate a te lev is io n  station? Yes No
4. I f  "yes", are you i t s  principal supervisor?

Does your school use commercial TV sta tion s or closed c ir cu it TV for school programs?
Yes No

5. Yes No
6. I f  "yes", are you i t s  principal supervisor? Yes No
7. Do you serve as a consultant in  radio and TV program planning, as related  

to the curriculum of your school? Yes No
8. Does your school furnish a id s , m aterials, film s, e tc . for educational TV stations? Yes No
9. Do you serve in  any other educational capacity for radio and/or te lev is io n  stations? Yes No

10, I f  "yes", please describe:



A P P E N D IX  I

'F O L L O W -U P "  L E T T E R  SEN T TO AUDIO-VISUAL DIRECTORS

D e a r  C o lleague :

A  few w eek s  ago you w e r e  s e n t  a  q u e s t io n n a i r e  c o n ce rn in g  th e  

p r a c t i c e s  o f  the  A u d io -V isu a l  D i r e c t o r .  T he  c o v e r  l e t t e r  ex p la in ed  th a t  

th is  w as  a  r e s e a r c h  s tudy  th a t  is  being conducted  by the  d e p a r tm e n t  of 

E d u c a t io n  o f the  U n iv e rs i ty  of O k lahom a. We hoped  th a t  you  w ould a s s i s t  

in  th is  s tudy , s in c e  m u c h  of th e  p r o g r e s s  th a t  h a s  b e e n  m a d e  in  V isu a l  

E d u c a t io n  could  be a t t r ib u te d  to  p r o f e s s i o n a l  e d u c a to r s  su c h  a s  y o u r s e l f .

T he  r e s p o n s e  h a s  b een  good. H o w ev e r ,  s in c e  th e  n u m b e r  of 

e d u c a to r s  u sed  is r e la t iv e ly  s m a l l ,  y o u r  c o o p e ra t io n  is  v e ry  im p o r ta n t .  

P e r h a p s  y ou  m a y  have  m i s l a id  th e  f i r s t  q u e s t io n n a i r e ,  so  I am  en c lo s in g  

a  d u p l ic a te  copy.

I know you  a r e  a  v e r y  b u sy  p e r s o n ,  but th e  few m in u te s  r e q u i r e d  

to  f i l l  out th e  q u e s t io n n a ir e  w i l l  g ive  you  an  o p p o rtu n i ty  to  m a k e  a  p r o ­

f e s s io n a l  c o n tr ib u t io n  to  the a d v a n c e m e n t  of a u d io -v i s u a l  p r o g r a m s .

Y our a s s i s t a n c e  w il l  be  g ra te fu l ly  a p p r e c ia te d .

S in c e re ly  y o u r s .

W ilb u r  C . Jo n es  
G ra d u a te  A s s i s ta n t
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A P P E N D IX  J  

F O L L O W -U P  P O S T  CARD

N o rm a n ,  O k lah o m a  
1961

R e c e n t ly  a  copy  of an  a u d io - v i s u a l  q u e s t io n n a i r e  w as 
m a i le d  to  y o u r  s c h o o l .  To d a te  w e  do not h av e  a  re p ly .

S ince th e  s c h o o l  y e a r  is  ra p id ly  d ra w in g  to  a  c lo se  and  
s in c e  you  m a y  hav e  lo s t  o r  m is p la c e d  th e  q u e s t io n n a i r e ,  w ould  
you p le a s e  c h e c k  th e  a p p r o p r ia t e  b lan k  on th e  a t ta c h e d  r e p ly  
c a r d  and  d ro p  in  th e  m a i l  to d a y ?

Y our c o o p e ra t io n  is  r e s p e c t f u l ly  r e q u e s t e d  and a p p r e c ia te d .

S in c e re ly  y o u r s ,

W ilb u r  C . Jo n es  
G ra d u a te  A s s ' t .  E d u c a t io n

A tten tion : M r .  Jo n es

P l e a s e  c h ec k  one:

I  h av e  no t r e c e iv e d  a  copy of the  q u e s t io n n a i r e  on th e  p r a c t i c e s  
  of th e  A u d io -V is u a l  D i r e c to r .

  The q u e s t io n n a i r e  h a s  b een  c o m p le te d  and  m a i le d .

I hav e  r e c e iv e d  th e  copy o f the  q u e s t i o n n a i r e .  I w il l  f o rw a rd  
it to  the  p r o p e r  d e p a r tm e n t  w ith  th e  s u g g e s t io n  th a t  it  be 

  c o m p le te d  and  m a i le d  th is  w e ek .

R e m a r k s :

N am e:__________________________ School S y s te m

A d d re s s :
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M E M B E R S H IP  O F  AUDIO-VISUAL DIRECTORS WHO P A R T IC IP A T E D

IN T H E  P IL O T  STUDY

1. M r .  L in d se y  C am p b e l l  8. M r .  R ic h a r d  N ep tune , D i r e c t o r
C o o rd in a to r  of S p e c ia l  S e rv ic e s  A u d io -V is u a l  -Aids D e p a r tm e n t
S apu lpa  P u b lic  Schools  L aw ton  P u b l ic  Schools
Sapulpa , O k lah o m a  Law ton, O k lah o m a

2. M r .  C lif fo rd  C o s t ley  9. D r .  G len  S iz e m o re
D i r e c to r  o f  A u d io -V isu a l  E d u c a t io n  D i r e c to r  o f  A u d io -V isu a l
O k lah o m a  C ity  U n iv e r s i ty  S e rv ic e s
O k lah o m a  C ity , O k lah o m a  N o r th e a s t e r n  S ta te  C o llege

T ah leq u ah , O k lah o m a
3. M r ,  Jo h n  Long

C o o rd in a t in g  D i r e c to r ,  E d u c a t io n a l  10. M r .  F r a n c i s  T u t t le  
S e rv ic e s ,  U n iv e rs i ty  o f  O k lah o m a  S u p e r in te n d e n t  o f  Schools
N o rm a n ,  O k lah o m a  M uskogee , O k lah o m a

4. D r .  M e r v e l  S. Lunn
D i r e c to r  of T e a ch in g  M a te r i a l s  C e n te r  
O k lahom a City  P u b l ic  Schools  
O k lah o m a  C ity , O k lah o m a

5. M r s .  I r e n e  P a te  Me Goodwin 
C u r r ic u lu m  S u p e rv is o r  and D i r e c to r

of In s t ru c t io n a l  M a te r i a l s  
A r d m o r e  P u b l ic  Schools  
A r d m o r e ,  O k lahom a

6. M r .  F o r d  M ich a e l  
A u d io -V is u a l  C o o rd in a to r  
N o rm a n  P u b l ic  Schools  
N o rm a n ,  O k lah o m a

7. M r .  R u s s e l l  M y e r s ,  D i r e c to r  of
C o r re s p o n d e n c e ,  E x te n s io n  D iv is io n  

U n iv e r s i ty  o f O k lah o m a  
N o rm a n ,  O k lah o m a
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