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Preface

Until the 1960's, the dominant view of historians of the late
nineteenth century was that the political figures of the age of
MeKinley were unimeginative, dull, pompous, bungling, and corrupt.
The political debate of the late nineteenth century was issueless
with the quarrel over the tariff an example of the tendency to avoid
rather than to confront the central questions before the society.
There was an inclination on the part of historians to hurdle over the
Gilded Age rather than examine it as a transition to the twentieth
century. This negative view of the era has persisted in spite of the
effort of a large number of studies in recent years.

Politics in the state of Massachusetts in the last two decades
of the nineteenth century was undergoing, if slowly, the same changes
occurring in the rest of the nation. The tariff was of vital interest
to the manufacturing commiilties of the state. The influx of foreign-
born in the period changed the social homogeneity of the state,
accelerated urbanization, and injected an ethnic dimension into the
political relationship btetween town and city. This was reflected in
controversies over the American Protective Association, prohibition,
compulsory public education, wonen's suffrage, and immigration
restriction.

In 1875, the political world into which Eenry Cabot Lodge

appeared was a thoroughly nineteenth century setting. In Massachusetts,
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there was still a tendency for the political substratum to defer to
the leadership of its betters. That attitude changed substantially
in the first decade of the twentieth century and Henry Cabot Lodge was
compelled to make a difficult transition from the political style of
the nineteenth century to that of the twentieth century. More than
some of hls friends, Lodge had a foot in each century. In 1901,
Lodge found the style of domestic politics novel and disconcerting.
Cn the other hand, he made a smooth transition from the foreign policy
of William McKinley to that of Theodore Roosevelt.

This study contends that the last two decades of the nineteenth
century was a critical transition period and that Henry Cabot Lodge's
pclitical career provides considerable insight into the adjustments
occurring in the Republican party in Massachusetts and in the nation.
The selection of William McKinley in 189€ over Thamas B. Reed signified
an important shift in the political center of gravity from New England
to the iIndustrial Middle West.

A host of people have assisted in this work. Miss Winifred A.

Collins and the staff of the Massachusetts Historical Society patiently

and efficiently responded to innumerable requests for manuscript materials

for months at a time. The staff of the Manuscript Division of the Library

of Congress facilitated the task of surveying a large nurber of manuscript

collections. The entire staff of the Green Mountain College Library
alded with this project from its begimning. Mrs. Margot McKinney and

Mrs. Mildred Minton cheerfully processed an endless number of interlibrary

loan requests. Mr. Douglas W. Durkee aided with proofreading. IMrs.
Elaine Proctor and Mrs. Marjorie Reed provided invaluable help in the




formidable task of typewriting the manuscript. An incalculable debt
is owed to my wife Linda, who bore the burden of coping with three
small children during ny absence four summers in succession.
Finally, this biographical study would never have teen more than a
thought were it not for the aid of my father, Floyd. Unhappily, he

never saw even the first page of it.
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CHAPTER I

MASSACHUSETTS IN THE GILDED AGE: AN IDNTRODUCTICH

As early as the 1830's, agriculture in Massachusetts began to
decline as a major force in the economy of the state. From the
eastern part of the state to the river valleys and hill country of
the west, agriculture retreated to the most fertile soils. Competit'ion
from more fertile western farms was too great for the marginal farms
of the state. Abandonment and depopulation apreared in the early
vart of the nineteenth centurv, and continued throughout the second
half of the century except for those areas where farmers specialized
in truck farming, fruit growing, tobacco culture and dairying. The
railroad was significant after 1840 in subjecting agriculture in the
state to westem compe‘cition.l

The agricultural press in the 1840's described the tendency of
New England farmers to encourage thelr sons to pursue trade and the
professions rather than agriculture. A sense of declining status
coupled with econcmic decline drove the population of the western hill
comunities of the state at an increasing rate either into manufacturing
centers or west to more fertile agricultural lands. Villages such as
Ashfieid, Pelham and Warwick in the Ccnnecticut River Valley showed
steady population losses in the period 1850-1900. In these upland
towns, the older generation was left behind as the young sought out

better opportunities, with agricultural decay the result. Along the




river, where the soils were more fertile, tobacco and onions were
grown with success and population actually increased after 1860. In
fact, the '"mew immigrants" of the 1880's and 1890's sought out these
areas and contributed to their growth. Labor intensive crops which
demanded exertions greater than native labor was willing to provide
attracted southem and eastern Europeans.2

In the eastern part of the state, there was a comparable
development of urban pressure on farmlands,with only the more desirable
solls remaining in agriculture. The principal crops in the Boston area
vere lettuce, tomatoes and cucumbers grown under glass. Dairying and
frult culture became increasingly important as in the western sections,
but the subsistence agriculture in cormn, turnips, beets, and livestock
of tne early years of the century waned.3

The fundamental changes in agriculture which began in the years
before the Civil War were mirrored in the rise of manufacturing. The
surplus labor which came from competition with western farms gravi-
tated to budding centers like Holyoke and Chicopee. At first, these
relied upon local, native sources of labor, but in the boom years just
before the Civil War, the shortage of labor necessitated the recruit-
ment of French Canadians., The Lyman Mills in the spring of 1859 sent
agents to Quebec to get all the hands possible, promising money wages
which could be sent home or brought back to start small businesses.
For two years, the textile mills of Holyoke ran at full capacity
using more and more French Canadian and Irish imigrants.u

After initial difficulties, the enterprises of Holyoke prospered

substantially from wartime demand. As the war ended in 1865, Holyoke




comnenced a new phase of development as paper manufacturers dis-
covered the exceptional natural endovments of the area. Like most
other industrial communities, Holyoke suffered from the depression of
1873, but the industrial character of the area heightened the effect
among the low wage immigrant groups. As economies of scale in the
paper industry became more important after 1873, only the larger and
better financed mills swrvived., The Holyoke Water Power Company which
provided both power and capital raised the minimum requirements for
power for individual mills contributing to increases in mill size.5

Between 1865 and 1873, the Irish and French Canadian immigrants
usually performed the less skilled and more distasteful chores associ-
ated with textile and paper manufacture. The increased flow of
Immdgrants produced a trend to sub-commmnities contrasting with the
social homogeneity of the pre-war years. Religious differences along
with linguistic barriers produced segresation of German, Lutheran mill
workers from Irish, Catholic paper makers. The tensions associated
with economic distress and overcrowding strained the fabric of the
cammunity. More than ever before, Holyoke faced a demand for pcor
relief and Improvement of sanitary facilities.6

The bruising depression of 1893 forced basic readjustments in
the industry of Holyocke and Chicopee. In the case of Holyoke, trusts
in the manufacture of thread and paper emerged after the depression of
the Nineties. In Chicopee, the introduction of large amounts of outside
capital fastened on it the status of "factory town." Because of

absentee ownership and the lack of sufficieat wage incomes for a local

mercantile class, the town failed to generate a native middle class.




In Holyoke, the growth of national markets with demands for large
quantities of cheap wood-fibre paper forced a scale of capitalization
which small firms simply could not meet. The result of the trend was
the creation of the American Writing Paper Company with the consoli-
dation of fifteen Holyoke mills.’

In the years between the Panic of 1873 and the depression of
1893, labor in the western mill towms of Holyoke and Chicopee tended
to accept its lot with little complaint. While some politicians
appealed to immigrant workers and the Knights of Labor won same recruits,
the Poles ard French Canadians found working conditions in the mills
better than what they had left. Not until after 1900 did the operatives
of Holyoke question their condition and begin seeking unionization.8

In eastern Massachusetts in the shoe making centers of Lymn,
Brockton, and Haverhill scme of the same pattems were repeated, but
the nature of the industry itself produced some basic differences. Low
capital requirements for entry into the business, the requirement of
skilled labor for many operations and the omnipresent difficulty of
excess capacity produced a different pattern of organization. Tech-
nological changes throughout the period increased output, lowered the
nurber of hand operations and decreased demand for labor at a fercciocus

pace,9 The fisheries continued to be important politically and
symbolically if not econcmically. Throughout the period, Massachusetts
politicians disregarded the running dispute between Gloucestermen and
Canadians at their peril.

The urbanization of western Massachusetts was symptomatic of
the state as a whole. As the Chief of the Massachusetts Bureau of

Statistics of Labor remarked in 1891, "Massachusetts is no longer the
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Puritan Ccmmonwealth. It is the Commorwealth of Cities.":LO Using the

definition of cities of the census of 1840, there were only three
cities in the state and they contained only 17.52 percent of the
population of the state. Fifteen years later, the first decennial
census showed thirteen cities., In the second half of the century, the
process accelerated. In 1875, there were nineteen cities and 50.6 per-
cent of the population of the state was residing in them. The trend
was clear, the towns were rapidly losing ground to the cities and a
major social, economic and political shift was occm'jng.ll

The next fifteen years showed a steady gain of urban areas at
the expense of rural regions. By 1_890, Massachusetts was predominantly
a state of cities. There vere then 28 cities and they contained 61,29
percent of the population of the state. Even more significant was the
fact that of those cities one-third of them contained 86.42 percent of
the urban population. Contemporaries were convinced that this develop-
ment was a direct outgrowth of the rise of manuf’acturing in the state,
but while manufacturers contributed to the trend, the phenamenon was
much more complex than that. It reflected basic social, political,
and technologleal changes occurring throughout the Atlantic community
of nations.l?

Wnile Worcester, Springfield, Lowell and other cities grew
markedly in the period, 1865-1900, the premier city was still Boston.
It was not entirely representative of developments elsewhere in the
state, but it was the cultural, political and social focus of the
state. In 1865, Boston contained 192,318 people. Thirty-five years
later it was a metropolis of 448,477 with the rapld zrowth of the

Nineties yet to came. One of the more severe strains on the life of




Boston was the congestion of the central city. -Because of relatively
primitive transportation, expansion was limited until the technological
innovations of the post-1870 period. Horse-drawn cars had extended
the range of commutation, but only with the electrically powered
street-cars of the Eightles did the city grow beyond a range of about
three to five miles.13

Once the means were provided to move workers frcm outlying
areas to the central city, developers rapidly extended the city to
envelope towns like Roxbury and Dorchester. In some cases, the very
traction interests responsible for the transportation network also
participated in the develorment of new housing for the burgeoning
population. In general, housing rose along the routes of the streetcars.
Development between lines walted until sufficient demand warranted
connecting routes.

As the more affluent elements fled to the suburbs, the city
was glven over to commercial, manufacturing,and financial activities.
Outside of the Back Bay and other wealthy sections, much of the remaining
housing was devoted to the immigrants coming in larger ﬂumbers in the
last two decades of the century. Even in the expanding suburban areas,
a clear-cut class pattern began to develop., The lower middle class
absorbed the region on the edge of the old "walking city" in Roxbury
and the middle class moved further out into West Roxbury. The increase
in congestion in the older sections of the city in the second half of
the century produced problems of social control as the history of the
Boston police department demonstrated..lu

After the Civil War, Boston was relatively tranquil from the




perspective of those who maintained law and order. There were dis-
turb_ances both social and political over the place of the tavern in
the life of the city, but until the depression of 1873 the police founa
the maintenance of order within their resources. The force tacitly
participated in the subversion of laws to prevent child labor and were
less than energetic in the enforcement of truancy regulations. In
1870, the Chief aggressively attacked prostitution to satisfy
Victorian reformers and the press, but openly defended radical opinions
for that day. He argued that social and economic conditions accounted
for prostitution rather than moral deficiency. He also urged that, if
local ordinances were to be vigerouszly enforced, the custcmers of

orostitutes be brought before the bar of Justice.15
The decade of the Eighties imposed new demands on the police

and the steadily escalating flow of immigrants fractured whatever was
left of the homogeneous commnity of the pre-war years. The commission
system interfered with the normal method of applying politics to the
appointment of police officers. Instead of aldermanic pressures, the
department now felt the impact of a politically changing commission. More
and more, the Boston force was called upon to defend property as the
tensions between workers and their employers heightened after the panic
of 1883.16

Even though an Irish mayor was elected in 1884, the General
Court continued to put the administration of city affairs in the hands
of native Yankees. Increasingly, during the remaining years of the
century, Yankees and newcomers clashed over temperance, public education,

and poor relier. Boston's emerging urban police force fourd it difficult




to adjust to changes which pushed it first one direction and then
another. The city became more and more a place of strangers with
the breakdown of social consensus that had given pre-Civil War Boston
the atmosphere of a large village.l7

Instead of native strangers, Bostonians after 1880 were foreign
strangers. The Irish daominated the flow of humanity before the war,
but in the Eightlies the tide was larger and seemingly less assimilable,
While natives of the prewar years might despise the religion, poverty
and manners of the Irish, the immigrants at least spoke English and
adapted to the political mores of the nation reascnably well, There
had been tensions between natives and the Irish over religion, but the
nationalizing experience of the war forged something of a tacit con-
sensus between Yankee and Irish. Between 1865 and 1880, the dominant
group coming to the Commonwealth was still the Irish, but that changed
in the next fifteen years. The importance of immigration to the
growth of urban centers was reflected in the growing percentage of
foreign born in all major cities of the state. In 1885, thirty-four
percent of Boston's inhabitants were foreign borm. This contrasted with
twenty-seven percent in the towns of’ the state. A clear division was
emerging between the rural, Protestant, native Republican towns and the
urban, Catholic, immigrant, Democratic cities which widened in the last
decade of the centw::y.18

One of the factors that contributed to some degree of peace
between natives and Irish was the tendency of the latter to defer to

the social and political leadership of the former., The decade of the
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Jdineties, with its flow of Italians and Jews Into Boston, threatened
the tenuous peace between native and immigrant. Indicative of the
change was the increasing nurber of Italians in the north and west
ends of the city. In 1880, there had been only 1,000 Italians in the
north end while the census of 1895 showed almost 8,000. In both dis-
tricts, there had been only a few hundred Jews earlier, but in 1895
6,330, mostly from Russia and Eastern Europe.

The rise of camercial agriculture in Eastern Ewrope, religious
rersecution in Russia, and grinding poverty in Sicily propelled more
and'more of the "new immigrants" to Boston, New York and other ports
of entry. A depression in the early Ninetles failed to stem the flow
even though the downturn was severe. The stress of rapid urbanization
coupled with economic want stimulated a revival of anti-Catholicism in
the llineties. The "new immigrants" committed the unpardonable sin of
competing with natives for jobs when unemployment was high. They also
added the insult of strange languages, unusual customs and Ca‘t:holicism.19

The general spirit of the decade was optimistic. Most Americans
had a virtually unshakable faith in the efficacy of technology to expand
1iving standards, but the flood of seemingly indigestible irmigrants
seemed to threaten the imminent millenium of order and industrial plenty.
Contemporaries concerned about the challenge of the "new immigration"
worried about the resilience of their society. After describing the
overcrowding of the north and west ends in Boston, one cobserver noted
that "a considerable preportion of the newcomers, instead of finding

here opportunities or preparation for a more normal life, will be
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overcome by their own numbers ... and will settle back, accepting
present conditions as their permanent 1ot,"<0

The technological changes of the era and the commitment to the
welfare of all the residents of Boston prevented the worst fears of
contemporaries. With some lag, social mobility in Boston matched the
new dimension of surburban living that the electric streetcar made
possible. The dream of one Bostonian was a style of life between the
extreme of the city slum and the backwoods. Between those extremes,
he thought was "that most attractive form of modern life, that which
is possible under the best conditions near the city but not in 1£,m21
This statement reflected an attitude which did much to fuel the
suburbanization of America and reflected one of the more potent
political divisions in late nineteenth-century Massachusetts, the
cleavage between country and city. Many looked back nostalgically to
the village society of the prewar years. In that separaticn there were
included the social tensions of native and immigrant and the towns'
economic envy of the manufacturing centers.

Immediately after the Civll War, the Republican party in
Massachusetts took as one of its principal goals obtaining the fruits of
the military victories of the war years. Throughout Reconstruction,
the party sought Negro suffrage as one of the instruments to achleve
the ideals of the war. Because of its identification as the party of
union and the Democratic party's associlation with Copperheadism,
Republicans enjoyed overwhelming electoral successes between 1867 and

1870. The controversies in Washington between Johnson and the Radicals
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spilled over into state politics and it was not until after 1870 that
state issues again came to the fore.

By 1872, discontent with the inefficiences and corruptions
of the Grant administration precipitated the Liberal Republican move-
ment which chose Horace Greeley as its candidate. The Liberals were
of fended at what they saw as a coterie of corrupt politicians domi-
nating Grant. Spolls polities coupled with a desire for vindication

for the ideals of Charles Sumer motivated these genteel refbrners.22

With the passage of the Fifteenth Admendment in 1870,
Republicrzs in Massachusetts turmed again to the question of temperance.
From 1855, Massachusetts had had a prohibitory law, but by 1866
violations had become so frequent that in 1867 the matter was considered
in the state conventions. The result was the enactment of a license
system which gave way to reenactment of the prohibitory law in 1868.

The matter continued to agitate the public mind until a local license
law was passed in 1871. License and local-option dorinated the approach
to the problem throughout the Eighties. Prohibltion was defeated iIn
1889, but no-license and total abstinence typified the thinking of
temperance advocates in the Nineties.23

From Wendell Phillips's speech in 1865 urging stricter enforce-
ment of the state's liquor laws to the work of Theodore Wentworth
Higginson, temperance agitation was the work of the "better element!
of the soclety. In 1882 some of the mugwumps and the Boston Irish
united against prohibition, but ty 1886, their alliance broke down. The

Irish found it more to their advantage to back the Republican candidate
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for governor in return for support against prohibition. Such
expedience typified the issue throughout the period. In general, the
Democratic party experienced less confusion of attitude than the
Republicans who counted beer-drinking Germans and cold water advocates
among thelr number. In the Ninetles, an added camplication developed
as temperance became deeply intertwined with the woman's suffrage
question.zu

The temperance movement in Massachusetts as elsewhere was
heavily evangelical in religion and reformist in politics. As the
most recent sutdent of the political arm of the movement ocbserved,
the bulk of the leadership came from the Northeast and the goal of
the reformers was to create a soclety in which self-restraint would
cure industrial soclety of exploitation. The middle class virtues of
order and discipline dear to the temperance advocate combined well
wlth the ideals of the mugwumps who supplied supporters for the reform.25
The two other volatile issues to confront the parties in the
Seventies were currency legislation and woman suffrage. The two major
parties and their organs of opinion supported sound money, but the
representatives of the labor movement urged a legal tender currency.
Workers along with other debtors favored "cheap" money to relieve the
economic burden of the economic distress of the panic of 1873. Creditors
opposed any such attempt to scale down debts. While the Republican
platform in 1870 was silent on the question of woman suffrage, there
was considerable sentiment in favor, since a resolution favoring female

suffrage narrowly falled.
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As the idealism of the war years diminished, local issues and
intra-party squabbling produced a steady decline in Republican voting
strength. In 1874, for the first time in many years, the state elected
a Democratic governor, but it was only a temporary aberration. The
growing importance of reform sentiment continued after 1874 with
Massachusetts Liberal Republicans playing an important role in the
movement in 1876.20

In the decade of the Elghties, both parties faced root changes
occurring in the society and economy of the state., Among Democrats,
the division between natlve Yankees and the wrban Irish became more
pronounced. After the assassination of Garfield at the hands of a
disappointed office seeker in 1881, elements of both parties erbraced
civil service reform. In the crucial presidential election of 1884,
the Democrats chose Grover Cleveland to run agalnst James G. Blaine.
Cleveland's success meant the first Democratic administration since
before the war and the need to dispense large amounts of patronage.
The Mugvnumps in the Democratic party were placed in the uncomfortable
position of having to reach work‘ng agreements with the Irish, urban
machines in Boston and elsewhere. The result was a shaky alliance
that lasted until the currency battles of the Nineties.

In the Republican party, even before 1884, a growing divisicn
between the first generation of the party and the newer generation
which had not known the battles of the Fiftles began to develop.
Reform divided some members of the party, but the test of supporting

Blaine in 1884 was crucial for many. Both parties in the state resolved
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to do battle on the tariff question, with the Young Democrats having
ruch the better of the contest. William E, Russell's speeches typified
the point of view of the young Democrats. Unlike regular Republicans,
he urged a sharp revision downward on raw materials which Massachusetts
manufacturers used but only a modest drop in duties on their manu-
factured goods. This ploy was designed to disrupt the traditional
consensus among Republicans on the tariff. Armed with statistics and
enthusiasm for their candidate, the Mugwurmps in the Democratic party
in particular rose to the occasion. The result in November was not
only a Democratic president but also the launéhing of a number of
careers at the state level. John F. Andrew, a Republican defector,
George Fred Williams, Charles Surmer Hamlin and cther "Young Democrats"
of .distinguished education and lineage found a new career and a zest
for politics in 1884, Their Irish allies were uneasy with the reform
proclivities of these Yankees and particularly when it came time to
divide up the spoils. Many Irishmen thought that the choicer offices
were reserved for Yankees. A certain euphorla assoclated with success,
however overcame the inherent difference of point of view between the

two groups .27

One of the nappier develorments of 1884 was the emergence of
William E. Russell. His personal appeal produced three governorships
in succession between 1890 and 1893, Russell was the most popular
Democratic politician in the state and rerhaps the most popular
politician of the day in Massachusetts. In his person, he represented
a bridge between Yankee and Irishman in the state. His untimely death
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in 1896 at the age of thirty-nine broke the tenuous link between the
two factions of the party. The temestuous division between the reform
faction of the party which bolted in 1896 to support "gold" and the
Irish and native "radicals" who remained to support Bryan produced a
breach which did not heal fer many years.28

With the passage of the McKinley Tariff in 1890, Republicans
again faced an assault on the part of the "Young Democrats." The
normal mid-term electicn slump combined with hostility to the "high"
nature of the schedules to produce disaster at the polls. The state
elected a large nurber of Democratic congressmen and made "Billy"
Russell governor. The reversal was temporary, however. The depressiocn
wnich began in 1893 cast a pall over Cleveland's entire second adminise—
tration. Although the nativistic American Protective Association
presented a moral dilemma with practical political implications for
some Republicans, victory seemed certain in 1896.29

In the last years of the decade, despite a division within the
party over expansion, Republicans enjoyed electoral dominance at both
the national and the state levels. The popular Roger Wolecott directed
the state through the Spanish-American War and Henry Cabot Lodge steered
the party deftly arourd the shoals of anti-expansionist sentiment within
the party. In many respects, in the years after the Civil War and
before Progressivism, Massachusetts typified the larger changes in
America. She experienced the shift from an agricultural, native socilety
to an urban, pluralistic society. The technological, economic, and
social changes were frequently bewlildering. As Henry Cabot Lodge

remarked in 1913: "The world of Boston, when I cpened my eyes upon it,




16
was a very plain and simple world as I look back at it now in the
glare and noise of the ftwentieth century. There was an sbundance of
gayety, but expenditures were small. Everybody knew everybody else
and all about everybody else's f.‘am:‘Ll:\r."30 Lodge had known the village
Boston of 1850 and the urban metropolis of the twentieth century. As
painful as it was, he recommended that the changes of the Gllded Age
be met with a cheerful termperament and a commitment to the "creed of
the nineteenth century, that mankird is steadily advancing and that we
are moving slowly upward to perfection."3l
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CHAPTER IT
EARLY MEMORIES, HARVARD, AND POLITICAL FEFORM, 1850-1875

In 1850, the year of Henry Cabot Lodge's birth, the political
generation of Daniel Webster, Henrv Clay and John C. Calhoun was in
its twilight. Clay's last great effort, the Compromise of 1850,

did not settle the issue which was to break not only political parties
but also the Union itself in 1861. The fugitive Slave Act brought
increasing unrest in ILodge's birthplace, Boston, as the decade
advanced. In a memoir of his youth, Lodge remarked that "my first
impressions of politics were tragle, and I imbibed in this way an
intense hatred of slavery, which I connected with Southerners and
Democrats. The details were misty and the reasoning vague, but the
sentiment was vigorous and the general result fairly accurate, "L
Lodge's recollection of the views of his youth were distorted after
years of political warfare, but his championing of the Elections Bill
of 1890 aimed at monitoring federal elections was based on sincereity.

From very early in his life, Lodge was acutely aware of the
distinction of his family. In his memoir of his youth, Lodge re-
counted at great length the connecticn with the Cabots. He was
mindful from the begimning of the need to 1live up to a certain
heritage.2 His father's fortune made in shipping permitted the
family to live at first in Winthrop Place near the homes of socially
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prcninent Bostonians on Summer Street which later became a commercial
section of the city. A nostalgic Lodge remembered in later years
that "the atmosphere of our 0ld stone house with its lane, its
pear-trees, and its garden nymph, indeed of Boston itself, was still
an elghteenth-century atmosphere, if we accept Sir Walter Besant's
statement that the eighteenth century ended in 1837."3 The final
focus of Lodge's boyhood was No. 31 Beacon Street to which the family
moved in 1858.“

Throughout much of his life, Lodge admired and emulated a
mmber of "herces." The first and perhaps the most important of
these was his father, John Ellerton Lodge the son of Glles Lodge, the
founder of the family in America. His father died in his twelfth
year, 1862. The loss of this "Olvmpian," as he referred to many of
the adults of his youth, Lodge felt deeply. Death produced more’
separations for him than many Americans of the nineteenth century.
First he lost his father and then later his close college friend,
Harry Simpson in 1872, His mother died at the turm of the century.
Then his son George Cabot and finally his wife "Nannie," Anna Cabot
Mills Ledge died. All were taken from Lodge prematurely, so it seemed,
with the exception of his mother, Anna Cabot I.odge.5 If Lodge was
spoiled as a child, as some observers thought, one of the reascns
must have been that his mother served as both parents frcm the be-
begiming of Lodge's adolescence at the age of twelve.6

Another of the "Olympians" whom Lodge admired from a greater

distance was Charles Sumer, a friend of his father's and grandfather's.
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Sumer visited the Lodge house and seemed a sainted figure to young
Henry because of the attack of Preston Brooks of South Carolina,
The abolitionist proclivities of Sumner and his father conditioned the
young Lodge's attitude toward the South and the Democratic party.
Those youthful impressions remaired with him to some degree during
his entire life. Lodge's attitude toward the South as the section of
secession and the Democratic party as the party of betrayal was
consistent throughout his political career except for a brief
flirtation with reform in 1876.7 Reinforcing the contacts with Surner
was the experience of {finding his family's political views unpopular
with his playmates. "I knew well how deeply my father was interested
in the success of Lincoln. So I wore a Lincoln badge and was told by
some of my play fellows, in accents of deep scorn, that ry father was
2 'black Republican' and a friend of Charles Sumner, and I suppcse
that I retorted in kim,"B These taunts faded only as he became a
mature politician, and in 1890 his first fna,jor bill centered on one
of the aims of Reconstruction, a free ballot for blacks and whites
alike in the South,

In keeping with the station into which he was born and the
cultural interests of his parents, Lodge was sent off to Mrs. Franecis
Parkman's school at the age of five. At sixty-three, Lodge recollected
that his early educational experiences were not as exciting adventures
as were his activities with his schoolmates. He received at least one
indelible impression - that the key to "education" was the proper use

of one's mind. Lodge later repeated Mrs. Parkman's admonition to
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"use your mind" to his gr'andson.9
Certainly far rmore important than the exhortations of the
accomplished Mrs. Parkman in guiding young Lodge's literary interests
were his father and mother. The former had a passion for Scott,
Shakespeare, Gray and Cervantes. dJohn Ellerton Lodge named cne of

his vessels in the China trade the Sancho Panza and another the
10

Don Quixote. Anna Cabot Lodge, granddaughter of George Cabot, was
a major force in Lodge's life both as an example of refined taste
and as spiritual support. They corresponded heavily, and she was
attuned to the material and moral needs of her son. Every son owes
a debt to his mother, but in Lodge's case it was greater than usual.
She alded his ambitions with her purse and more importantly with her
syrpathy and un:ierstanding.n

As the son of a praminent Bostonian, Lodge had an acute
sense of social place and responsibility. The early death of his
father, however, contributed to his difficulties in early adult-
hood in finding an occupational direction. His Republican political
views were intensified because of a natural tendency to identify
strongly with his absent father. Physically, he retained the
plump f‘acé of youth, andé curly hair.

Before his admission to Harvard in 1867, Lodge attended two
additional private schools, Mr. Thomas Sullivan headed the first
and the second was under the direction of a Mr. Dixwell. Final
preparation for the Harvard entrance examinations took place in
Europe at the hands of his mother's cousin, Constant Da.v:?.s.12

Lodge's mother had decided to take the sixteen year old on a tour of
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the continent in the grand manner and along the lines of her own
earlier tour.!3 This was the first of many "crossings" which occurred
intermittently from 1867 on into the twentieth century. As the letters
frem Constant Davis indicated, there was some serious study toward the
end of the tour as the time drew near for the entrance examinations,
but much time was spent in "seeing the sights."ln Davis's letters
home indicated a growing affection for Lodge and the feeling was
apparently reciprocated. Ill with tuberculosis, Davis had taken the
Job of preparing Lodge for the examinations in order to journey
abroad and improve his health. The trip did not achieve this result
and he succunbed in the same year while in South America serving as
his father's secretary. Lodge ard his wife remembered the engaging
young Constant when they named their first born, Constance.15

Perhaps Davis' comments about Lodge's intelligence and ability
were colored because of the family connection, but young Lodge gained
entrance to Harvard without conditions as a member of the class of 1871,
In spite of the distinguished reputation of the institution, only two
events in his four years as an undergraduate made a deep impression on
Lodge. The first of these was meeting and falling in love with Anna
Cabot Mills Davis, the sister of his former tutor at the end of his
sophomore year. Lodge met his future wife in July, 1869 and was
attracted to her immediately. Perhaps it was the fabled violet eyes,
the subject of controversy as to thelr exact color but never about
their fascinating quality. The two were engaged before the end of the

sumer., The second and less exciting event of Lodge's undergraduate
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years was encountering Henry Adams as an instructor in history. As

Lodge himself remarked years later, "in all my four years I never
really studied anything resembling active thought until when in
my senior year I stumbled into the course in Mediaeval history glven
by Henry Adams, who had just come to Harvard."16 The friendship
which began in the classes at Harvard extended throughout the
remaining years of Adams's life. Adams's impact on a whole genera-
tion of historians and students of history at Harvard became
legendazy.l7
On the less serious side, Lodge participated in the dramatic
efforts of the Hasty Pudding Club with some success. He was elected
to the Porcellian and enjoyed club activities., One of the more
revealing episodes of a lighter nature was the "Mock Parts" affair of
the Class of 1871 which occurred in October, 1869. The purpose of
this traditional satire was same witty and light-hearted fun. Cutting
Jibes were leveled at the clumsy and dull-witted members of the class;
the sceript had been camposed earlier through the efforts of many
members of the class., To his discomfort, Lodge's delivery was so biting
and convinecing that he gained entire credit for the performance. Doubt-
less for some of his contemporaries, this presentation was in complete
character with what his opponents viewed later as a capacity for
savage sarcasm. In 1869, sarcasm was a weapon he did not then realize
he possessecl.18
In June of 1871, almost immediately after his graduation, Lodge
married Anna Cabot Mills Davis who remained, until her death in 1915,

a genuine omament of his life .19 Soon afterward, the young couple
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left for Europe and spent many hapoy nbnths abroad seeing the sights,
taking Italian lessons, and generally absorbing the culture of the
continent. As usual, he wrote his mother regularly at considerable
length and in detail about their travels.2’

As a good Protestant tourist, he manifested an attitude of
anti-Catholicism. Speaking of the preservation of Ste. Chapelle
from fire, he said, "of course all the good Catholics here ascribe
its preservation to the care of St. Louis its founder and it is a far

better miracle than most in the Catholic Cht.u:'ch."‘?:L For whatever

reason - the dominance of the religion in France, the narrowness of
the clergy, the contemporary political wars between the clerical and
anti-clerical factions - the attltude surfaced again in several letters
from Rome in December in one of which he remarked that Meverything
that tends to pull down Romanism is a good deed."22 These views
did not run deep or last. A repetition of this anti-Catholic sentiment
never occurred again in ILodge's correspondence. Ee later praised the
work of his colleague in the Senate, George Frisble Hoar, for condemning
the American Protective Association, a nativist organlzation devoted
to political and econcmic attacks on Ca‘cholics.23

Just before leaving Paris for Rome in December, Lodge received
a "chatty" letter from his college chum, Harry Simpson, giving all the
gossip about their rmtual friends. Simpson's letter presented the
classic image of the young upper class Amerdican "doing the continent.”
Only four months later, Lodge wrote his mother of Harry's cdeath from
typhus. While the death of his friend did not shatter his trip abroad,

24

it did cast a shadow over it. In the fall of 1872, Lodge, his wife,
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and their first borm returned to Boston. Lodge renewed his friendship
with Henry Adams and continued his moratorium on a decision about a
career. While enrolled in an advanced seminar with Adams on
mediaeval history, they began an editordial collaboration on the North
American Review.25

As the new year began in 1875, Lodge took more interest in the
activities of those Repulbicans disaffected from the administration.
Because of his association with Henry Adams and others of the family,
Lodge began actively, if discreetly, to promote Charles Francis Adams
as a candidate in the coming presidential contest of 1876. His initial
reform efforts vere not marked with the enthusiasm he manifested later
for political 1ife, but he brought youthful zeal, idealism and energy
to the cause of the Liberal Republicans.26

The Liberals looked upon the confusion and disorder of the
Administration's southern policy and decided that the only remedy was
to hold a convention in Cincinnati in 1872, and if possible nominate
a candidate of their own to oppose Ulysses S. Grant., PMany of the
Liberals had been supporters of the president initially because he
sesmed to represent the qualities of order and discipline they prized.
In 1872, and again four years later in 1876, they sought a candidate
who would represent them and their values. After the Civil War, liberai
reform was regarded as the private preserve of the "best men," men of
social standing and cultivation.27

The young follower of Henry Adams, in 1874-1876, was unquestion-

ably one of the "best men." He represented the ideals of education,
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refined intelligence, independence and honesty so highly regarded
among members of the Liberal movement. As early as September, 1874,
Lodge confided to his diary his distaste for Grant's handling of
troubles in Iouisiana. "The President is a blockhead & as long as he

governs we shall have these troubles."28

The theme of congressional
ineptitude and bungling arose again in 1876 at the Fifth Avenue
- Conference, another effort at candidate making, when William Graham
Sumer argued that Congress' interference had complicated and worsened
the situation,?

Lodge's interest in politics quickened as he was elected a
delegate to the state Republican Convention. He noted in his diary
the need for young men of intelligence and social standing to partici-
pate in polities. In short, there was a need for men like himself.
Reassurance that men of his standing were needed came from other
genteel reformers who reinforced his disposition to support Charles
Francis Adams in the upcoming presidential contest. One wrote suggest-
ing that the mistakes of the Massachusetts delegation to Cincinnati
ought to be avoided and urging Lodge to stand fast for reform principles.
"I cannot forget that it was the mean timidity of Just such republicans
[sic] as seem to be in the majority in your club [Commonwealth], - men
who care more for fhe safety of their country - which left Massachusetts
so poorly represented at Cinecinnati in 1872 and lost the golden
opportunity of nominating Mr. Adams."

Lodge was rising rapidly in the councils of the Liberals for

several reaons. Firstly, his personal wealth gave him the lesisure to
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devote considerable time to organizing activities. Secondly, his
literary and organizational skills were badly needed. Finally, his
cultivated and indevendent background was eminently appropriate for
his role as personal emissary for Carl Schurz.30

In early March, Lodge went to Washington. His sceial contacts
made the visit an altogether pleasant affair and he was favorably
Impressed as a result of conversations with the leading figures of
the Republican party. But the stirrings of interest in politics were
still those of the dilettante. Politics was still seen as an avocation
rather than a vocation; the moratorium on his life's work continued.31
The round of discussions with reform-minded politicians in Vashington
brought Lodge more familiarity with the leaders of the movement. By
the end of the month, his partnership in reform polities with Carl
Schurz had begun.

After a distinguished career in politics first as a young
revolutionary in the Liberal Revolution of 1848 in Germany and later
as an adviser to Lincoln during the Civil War, Schurz was trying to
organize a movement to oppose the corruption of the Grant administra-
tion.32 Ee began developing a network of correspondents arong whom was
Lodge. It was Schurz's aim to use these geographically dispersed
reformers to drum up reform sentiment and provide representatives for
a gathering in New York in 1876. Such a collection of reform worthles
would not only highlight the cause but also make possible an indepen-

33

dent candidacy if necessary. For Schurz reform politics was a

serious business, tut some of his colleagues saw it as a way of
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counteracting the hothouse nature of Harvard, Boston and a narrow
intellectual set. FHenry Adams observed that, "I care little whether
we succeed or not in getting into power, but I care a great deal to
prevent myself from becoming what of all things I despise, a Boston
prig (the intellectual prig is the most vicious of all) and so I
yearn, at every instant, to get out of Massachusetts and come into
contact with the wider 1ife I always have found so much more to my
tas‘ce."3u Thus, the collaboration of Schurz, Adams and Lodge began
with a divergence of goals. “hile Adams saw reform as a corrective
for the artificiality of Boston and an opportunity for his political
generation, his comrade Schurz was more serious about the ultimate
benefits of reform for himself. For Adams and Lodge, the decision of
Schurz to support Hayes in 1875 came as a shock, the shock of those

unfamiliar with practical politics.35

As the fall, 1875, advanced, the young reformer becare more
and more active in the organization of Liberal efforts., Lodge
traveled to Trenton, Niagara and New York City seeking support and
establishing contacts for the effort to counter the corruption of the
administration at Washington. After a meeting with Schurz in New York,
Lodge returned to Boston with renewed enthusiasm to work through the
Commonwealth Club for the success of reform locally. Schurz came to
Boston in November to deliver an address entitled, "Centennial Thoughts.”
The address, as Schurz concelved of it, was to be the opening shot
of the liberal campaign for reform in 1876. ILodge regarded the speech
admiringly as "certainly a very good address pointing clearly at
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Mr. Adams without naming h:im."36

At this stage of the movement,
Schurz and his assoclates were confident. Lodge was given the task
of setting in motion the Adams movement in Boston., Before the end
of the month, he had established a committee to provide organizational
direction for the Liberals in Boston.37 One of his real strengths as
a politician emerged in this first significant involvement: adminis-
trative energy and organizational acumen. In conversation with
Schurz, he urged the unofficial leader of the movement to establish a
manager of the movement in RNew Yor}{.38

Altho;.lgh the reformers of western Massachusetts supported the
Adams candidacy, W. F. Bartlett and Samuel Bowles were less optimistic

than Schurz. "I confess in your ear, that I do not consider it as easy

a matter to nominate and elect Mr. Adams now as it was in '72," wrote

Bartlett from Pittsfield. Bowles suprorted the cause with enthusiasm
but fourd Schurz's reluctance to make public his differences with the
Administration an indication that "Schurz still believes in faith and
fate without works.™9 Increasingly, Lodge's own role in the movement
was that of corresponding secretary and organizing agent. He continued
his efforts to obtain newspaper support and contacted possible supporters
in southern New England. The plan was to send an Adams delegation from
Massachusetts to the Republican llational Convention. If Adams was
unsuccessful, his support might go to another reform-minded Republican,
Benjamin H. Bristow of Kentucky, Grant's Secretary of the Treasury, thus
thwarting James G. Blaine. Bowles regarded Blaine as an unacceptable

standard bearer.uo
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As the year ended, Lodge was irmersed in reform politics,
mediating between reformers who wanted to have a demenstration in
Charles Francis Adams® behalf at the upcoming Fifth Avenue Conference,
and those who preferred a camittee for Adams in the Massachusetts
delegation to the Republican Convention at Cincimnati. Schurz
favored the latter approach. At this point, the young reformer was
much under the influence of Schurz and also supported that strategy.
In a tone suggesting the relationship between the two men, Lodge
wrote Schurz saying, "I feel guilty of great lack of mcdesty in the
request I am about to make which is; are you willing that I should
come to your convention? [Fifth Avenue Conf‘e:.'-ence]"4:L Schurz replied
early in January, 1876 that Lodge was to be invited adding, "you have
to represent 'Young New England! there."42

Schurz's optimism about the reformers' prospects increased
throughout January. He wrote Lodge at length about the outlook in the
various states. Refom appeai-ed bright in the West, with hope in New
Jersey ard some support in Pennsylvania. Schurz insisted that the
choice of Cincinnatl as the site of the Republican Convention was in
the interest of the liberal cause. "There is no place in the Unicn
where we are so strong and where we organize so powerful a pressure,"
he enthused.’S By early February, the bright outlook of January had
faded. It was obvious that Charles Francis Adams should not be nominated
and that meant a turn to Bristow, Lodge was charged with contacting
J. H. Wilson, a Bristow intimate, who was in New York at the time. In

casting about for a nominee, the Liberals sought someone who would take
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the candidacy seriously and carry it through to the end. Lodge
assured Wilson that Bristow could not win the Republican nomination.
Fearing that Bristow might exploit liberal support for his own

political gain. Schurz insisted that a sine qua non of liberal support
by

was an agreement to stand by the Liberals.
As the reformers turmed more and more to Bristow as a candidate,

the discussions between Lodge, Schurz, Wilson and Bristow accelerated.

After the conferences in New York of early February the scene shifted

to Washington with Lodge as the emissary of the Schurz reformers.

Armed with letters of introduction from Schurz and General James H.

Wilson, brother of Solicitor of the Treasury Bluford Wilson, Lodge

left for the capital with the feeling that the Liberals had found

their man., On the morning of the fourteenth, Lodge walked to the

Treasury and after a conversation with Wilson, had a short interview

with Bristow. The Secretary of the Treasury was extremely depressed

at what he regarded as lack of support for his investigations into the

Whiskey Ring, a major St. Louls scandal. In fact, Lodge found him on

the verge of resignation which Bristow believed Schurz wanted. Lodge

quickly disabused Bristow of any such rotion and made clear that

Schurz did not believe Bristow should be forced out of the Cabinet

except on "the squarest terms." While the mental coﬁdition of the

Secretary appeared serious, and Bristow had been physically i1l on

account of his anguish, he seemed ready to join with the ref‘ormer's.45
As the negotiations with Bristow proceeded, Lodge received

words of advice from his old mentor, Henry Adams., He warned Lodge to
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"keep your eyes about you and do your best to secure them ultimately
to us instead of securing us wltimately to 'chem."us Adams suggested

that Lodge test the sincerity of the Bristow faction by gaining their
pledge to support the Liberals if they were beaten in the Republican
Convention. Adams believed that Bristow's friends sought liberal aid
for the nomination, but would not enter into a mutual commitment.
"Bristow is a Kentucky republican [sic] and has all the old traditions
of party fealty," insisted ‘L\.da.ms.u7

As Lodge's mission lengthened, he was drawn further into the
confidence of Bristow and his supporters. Lodge was shown official
cormunications revealing the obstacles Bristow faced in cleaning up
the corruption in the Department. Lodge confided to Schurz thzt while
the liberal prospect had not dimmed, the picture of official rotten-
ness grew bleaker. Bristow was torn on the issue of whether te resign
and sought the advice of Lodge and the Schurz group of reformers.
Worried that the oppisition of the Attorney General would continue to
thwart his efforts, Bristow feared the destruction of his political

f\n:u:r’e.u8

Yhile Lodge listened sympathetically to Bristow's descrip-
tion of his plight, Adams was urging Lodge to test Bristow's intentions
and his understanding that the party system was responsible for the
grave situation.ug ATter consultation with Schurz, Lodge informed
Bristow that the Liberals did not seek Bristow's resignation. Whether
Bristow was rermoved or replaced, it would embarrass the administration
and help the liberal cause.50

As the end of the fxeg,otiations neared, Bristow took the young
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reformer Into his confidence. He thought he had alienated many of
the professionals in the Republican party and feared more than any-
thing "the freezing out process in the future which he could not
stand."®! The ostracism and reprisals Bristow feared were heaped on
Lodge's head after Lodge chose to support Blaine in 1884. Lodge could
not then have understood the hurt Bristow felt and which he himself
later was to know so well.

Lodge departed Washington at the end of the month without any
firm commitment from Bristow and his supporters. But he sensed their
sympathy for the cause of reform and their desire to contirue to
advance the candidacy of their man.52 Just before lodge's retum to
New York and Boston, Henry Adams wrote urging the convening of some
sort of liberal conference. Adams contended that such a meeting ought
to include a galaxy of outstanding names but should not be used to put
forward an indeperdent nomination, which he felt would be a desperate
act. More and more the reformers were acutely aware of their weakness
and wordered about the attitude of "the people."3

Cn his arrival in New York on the first of March, Lodge began a
round of dimmers and interviews with Schurz and other reformers. In-
creasingly, the pusillanimity of the Republican leadership fatigued and
frustrated Lodge. Schurz had evolved the ldea of an open letter to
himself to which he could reply with an avowal of Bristow's candidacy.
The response of the New York Republican establishment brought Lodge to
vent nis anger in his diary: "usual ccwardice and idiocy of what are

called respectable leaders in Rep. party. 1 choked with disgust & went
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away. They refused to sign."su

As a young idealist in politics,
Lodge had none of the caution of the seasoned veteran., What Lodge
took for cowardice was the reserve of men who feared an abrupt
termination to long careers in politics. As discussion about strategy
continued, Lodge wrote Schurz suggesting that he saw only two
possibilities, to nominate Bristow by address or to walt until after
the regular party conventions and nominate Charles Francis Adams.
Clearly, in spite of Henry Adams' susgestion of a conference of
reformers in New York, the declsion had not been made as late as the
second week of March., Contact with Bristow's supporters continued, but
in spite of J. H, Wilson's enthusiastic report on conditions in the

West the wealmess of the Literals appeared ever clearer.55

A free
conference appeared the only lever availasble to move the regular

parties in the direction of reform.
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CHAPTER IIT

THE FIFTH AVENUE CCNFERENCE AND POLITICS AS AN AVOCATION,
1876-1882
On March 22 the reformers moved to embrace the idea of a free

conference. Lodge breakfasted with Schurz on the twenty-sixth and
found him stricken as a result of his wife's death, but determined
to call a conference. The two men dlscussed a list of names of
leading reform-minded individuals of stature to invite to such a
conference. William Cullen EBryant and President Theodore Dwight
Woolsey of Yale headed the list initially. After a round of
discussions with Parke Godwin and other reformers ,. the decision was

made to go ahead with a conference.l

Meanwhile Lodge's associate in reform, Samuel Bowles cautioned
H. L. Dawes that a failure to undertake reform in the Republican party

would mean a "democratic president next fall,.. e

Bowles urged a
revolution within the party to eliminate the corruption of the
administration or at least a change that "they [voters] can see and
feel," warning "if the republican [sic] party doesn't give it to them,
they'll take it from the other fellows."™ Bowles encouraged Lodge to
launch a movement for a reform conference. As Schurz and Lodge set in
motion the machinery for the Fifth Avenue Conference, Bowles wrote

that the only "difficulty will ... be in the starting."”

Upon his return to Boston in April, Lodge turned to fashioning
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the organizational network necessary for a good representation of New
England at the projected conference. Lodge sought advice from Alexander
H. Bullock of Worcester about names of reform sympathizers in western
Massachusetts. Lodge felt the counterthrusts of Blaine's supporters.

He wrote Schurz that the battle in Massachusetts for a reform delegation
to the Republican National Convention was losing ground. The downcast
young reformer closed with the hope that "the Free Conference has not
misearried. On that I pin all my hopes of beating Blaine."?

VWith the arrival of the invitations he had anxiously awaited,
Lodge increased his efforts. He contacted E. B. Haskell of the Boston
Herald and arranged for the publication of the circular invitation.
hRenry Stockton helped him send off the invitations and he acted the
role of midwife for those striving to organize a Bristow club. The
alarm of early April gave way to a sense of purposeiful activity by
the middle of the month. Lodge's efforts within the Commonwealth Club
were beginning to produce results for Bristow's candidacy and the
reform cause generally. With satisfaction, he told Schurz that news-
paper help had been obtained. The Herald and the Transcript suprorted
the Liberals ard the Fifth Avenue Conference. Forty invitations had

6

gone out to Massachusetts, Vermont and Maine.~ Lodge had fulfilled

the role of corresponding secretary, emissary and organizational
impressario with aplomb. Schurz had played the role of "front man"

and Lodge had done the logistical support. The experience was inval-
uable and the '"behind-the-scenes" activity suited Lodge in every respect,

since he lacked both experience and political contacts.
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As the time neared for the meeting in New York, Lodge worried
about the arrangments for the press, tickets, and hall. Fearing
Schurz's insensitivity to detail, Lodge urged that Parke Godwin over-
see such matters. Both Lodge and his friend Bowles exhibited all the
symptoms of amateur thespians about to debut. Bowles confirmed that
"Schurz needs constant help in organizing the details. " Clearly,
both men feared a collapse at the last minute and the discomfiture of
the entire movement. That was not the sort of image the "best men"
believed consistent with their dignified view of themselves.

Fortifying the reformers' enthusiasm was a victory of sorts at
the end of April in the Massachusetts Republican Convention. The
Blaine forces suffered a setback wnich assured a delegation to the
Republican National Convention in Cincinnsti with a reform outlook.
Lodge assured Schurz that Richard Henry Dana, A. S. Chadbocurme and
J. M. Forbes were for Bristow and that others had indicated thelr
support. Bristow might not win the nomination, but Lodge believed
that "the one really valuable result of our convention the other day
is that it has ruined Blaine."8

Cn May 12, Ledge journeyed to New York to help Schurz straighten
out the arrangments for the conference of the fifteenth., In spite of
the fears of Lodge and Bowles, the meeting opened as scheduled and even
though the press harassed him, Lodge felt that "the first day's
proceedings went off well."9 The Conference resumed on the sixteenth

and received favorable coverage in the New York Times which noted that

Mir, Carl Schurz is the active spirit in the conference at the Fifth
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Avenue Hotel."lo The highlight of the meeting was Schurz's statement
of liberal faith. On the seventeenth, the Conference adjourned at
one in the afternoon. Lodge considered the meeting a suceess.1t
While the reformers congratulated one another on the meeting,
little except a statement of political faith had been achieved.
Nearer the truth in its assessment of the Conference was an unattributed

statement appearing in the New York Commercial Advertiser, an Adminis-

tration organ. The plece scored the participants as political neophytes
with the exception of Schurz and Godwin who were charged with "assumling]
a virtue they have not."2

With self-satisfaction in their example for both political
parties at the Fifth Avenue Hotel, the reformers returned to political
activities more congenial to their tastes. They watched the principal
parties and fortified their ovm sense of rectitude in letters to one
another., As the Republican Convention approached in June, Lodge and
his reform associates focused on James G. Blaine's chances for the
nomination. The revelations about the "Mulligan" letters and the
shadow they cast over Blalne's chances produced joy in the reformer's
camp. But Henry Adams, hoping for the ruin of both parties, thought
that had the revelations followed Blaine's ncomination, reform would
have won. Ever the spoiler, Adams wanted the two regular parties
exposed as hopelessly corrupt and undeserving of rehabilitation. s
things stocd, however, "we may still be pestered with Washburn or

Ha:,'es."13
In the wake of Hayes' nominaticn at Cincinnati, Adams's first
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runinations to Lodge indicated a greater willingness to accept Hayes
as a reform-minded candidate. By the end of June, however, Adams had
resolved to "shut my mouth on politics." The oracle of Quincy was
convinced "that the machine can't be smashed this time. As I feared,
we have ourselves saved it by a foolish attempt to run it, which we
never shall succeed in," he went on "the caucus and the machine will
outlive me, and that being the case I prefer to leave this greatest
of American problems to shrewder heads than mine, When the day comes
cn which it will be considered as disgraceful to be seen in a caucus
as to be seen in a gambling house or brothel, then my interest will
wake up again and legitimate politics will get a new birth,"14 Adams's
determination to eschew active involvement in politics was lifelong
and issued from the sense of the intellectual at war with a system that
repudiated nis ironic fatalism. His younger correscondent who was under
his sway at the time later found an identity and purpose in the 1life
of a professional politician which seemed so repugnant in 1876. Unlike
Adams, Lodge learmed to admire the craft and skill of professional
politicians. Lodge's sense of social obligation also found an outlet
in the active arena of politics. Finally, he found an opportunity to
unite the worlds of the scholar and the man of action,

With July and the Democratic Natlonal Convention, the Liberals
began discussing wham they should vote for in the November eledtions.
henry Adams resolved to vote for Tilden because of the latter's efforts
in the Erie War, a struggle for control of the Erle Railrocad with both

sides resorting to bribery of legislators. Lodge wrote Schurz that
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like Charles Francis Adams, Jr., he was "on the fence." Schurz
indicated that he was gravitating to the Hayes camp. From the be-
ginning of' the collaboration between Lodge, the Boston reformers, and
Schurz, the relationship had been that of brilliant but callow
amateurs and a reform-minded professional. Schurz detected in Hayes
not only a man of reform tendencies but also a winner, a man of
honesty who might redeem the reputation of the Republican party.

Hayes was precisely the sort of corpromise candidate who persuaded the
reformers they had prevailed in the Convention but did not alienate the
regulars. All factions thought they had won, 12

As Schurz embraced Hayes's candidacy, Charles Francis- Adams,
Jr., vacillated but disagreed with Schurz's course. Adams belileved
that in spite of Hayes's gocd intentions the group which controlled
the Republican party would "resolve to be good and live corruptly,"
adding that "the Republican party will ... in opposition ... do more

to hasten results than it has done or is likely to do in power'."16

Adams cherished no illusicns about Tilden, but thought he ought to
vote for him to rebuke the Republican party.

With that historic familial percipience, Charles Francis Adams,
Jr., foresaw what neither Hayes nor Schurz nor other reformers saw.
"T do not doubt that Gen. Hayes is a worthy gentleman, but he will
have his choice between going under himself, or knuckling under to the
'Senatorial group' - that party, or its leaders now at Washington -
haven't the faintest intention of doing anything about the currency,
or the civil service or the tariff - arnd Gen. Hayes can't make 'chc—:m.”17
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After four painful years, Hayes would have agreed. The battle over
the New York Customshouse was eloquent testimony to the intransigence
of the Staltata.rts.l8 In late July, Lodge told his mother that he
would vote for Hayes "but I am nobody's partisan & I am quite pre-
pared to cordially support Tilden if he comes in & reforms in earnest."19
More importantly, Lodge continued to view the political scene as an
interested observer.20

While the reformers watcned the two parties prepare for the
campaign, the professionals such as Schurz and Whitelaw Reid were

assessing the situation. By late July, the two had cast their lot with
Hayes,21 Reid was particularly concerned that the reformers of the
Fifth Avenue Conference be gathered into the Hayes fold. In particuiar,
he thought that Schurz, as the leader of the movement, should reply to

Parke Godwin whose statements lent encouragement to the Tilden for'ces.22

In early August, Tilden presented his views. Completely con-
sistent with the pattern of the intellectual in poclitics, Adams out-
lined to Lodge the pros and cons of Tilden's candidacy versus Hayes'.
Adams pointed out that vhile Tilden offered the best hope of currency
reform, Hayes's election would prevent the wholesale removal of federal
officeholders, which Tilden had promised, with all of the attendant
problems, With the mood of the intellectual spurned which became Adams'
trademark, he concluded that "my real object is of course to increase
the independent power, and to that object all others are in my mind
subordinate. Vhether the election of Tilden or Hayes will do most towards

this, is a point which depends on many accidents and is incapable of
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solution. Others may rush into the fray. I shall read his‘cory."23

Lodge wrote Schurz in terms of certainty about his own vote
for Hayes but in fact his mind was undecided. Looking over the
political battlefield, Lodge was not sanguine: "when I see Blaine
speaking with applause in Maine, Morton in Indiana & Chandler at the
head of the [Republican National] Committee I sicken at the possi-
bilities of a Republican victory. Yet we have done much in the past
four years. How infinitely better is this than Grant & Greeley. IT
we do as well In the next four we shall be well on the road which
leads to thorough reform.™"

With characteristic acerbity and lack of patience for human
weakness, Adams condemmed Schurz's course. He thought Schurz had
sold his virtue for a mere cabinet office. As men of independent
means, Adams and his young follower were able to afford a more moralis-
tic view than Schurz.?? Adams completely broke off relations with
Schurz, but Lodge continued to write Schurz about the political situa-
ticn in Massachusetts. Their relationship had changed, however, and
after 1884 was completely severed. In 1876, Lodge shared Adams's
contempt for Schurz's course. Increasingly, Ledge's attention focused
on the state scene.26

With the approach of the election in November, the campaign
intensified, with fraud, vote buying and intimidation on both sides.
The result was a contested election with neither candidate receiving
a clear majority. Lodge apparently voted for Tilden in spite of the

frequent assurances he gave Schurz that he would vote for Hayes. Like
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J. H. Wilson, Lodge was unsure what ought to be done in the face of
the election frauds in North and South alike. Wilson's answer was
that the candidates ought to recommend to the electoral college a
compromise candidate like Benjamin F. Bristow, "whose election would
glve satisfaction." Lodge thought Tilden “entitled to the Presidency
& 1f he is excluded it will be the greatest outrage & one of the most
dangerous things that has ever happened in this comtry."28 Lodge
was most concerned about obtaining a "clean title" for whoever became
President. After defending his vote for Tilden, Lodge issued a warning
on the prospect of Hayes' election. "If Hayes comes in there will be
in a few years no Republican 'parf‘cy left," adding that "I can't say I
should regret it as opening the way to better things."29

As the negotiaticns in Congress ground on slowly, Lodge

reluctantly accepted the concept of Congressional compromise. Hayes
continued to write Schurz of his plans for his cabinet and finally
offered him the post of Secretary of the Interior. Schurz preferred
the place of Secretary of State or Secretary of the Treasury, but
decided to accept the place proferred reasoning that he could better
ald the liberal cuase inside the administration.’’ The end of the
electoral crisis oi: March 2 cleared the way for the creation of Hayes's
cabinet officially. As the news of Schurz's appointment became public,
Lodge took the occasion to write his assoclate in reform politics
congratulating him and urging him to overcome his earlier expressed
"distaste for ... a department & lend your service again to the country.

While Lodge expressed in the stylized manner of the mid-nineteenth

n31
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century the pleasantries of the moment, his real feelings more
closely approached the sense of betrayal he had earlier expressed
in his letters to the Adamses, Henry and Charles Franeis, Jr., on
the occasion of Schurz's support of Hayes prior to the election.
Charles Francis Adams, Jr., nimself wrote Schurz a congratulatory
note, but it fairly exuded the proverbial Adams pess:'.rnism.3‘2

In the coming months and years, Carl Schurz settled into the
business of handling the public lands, dealing with the Indian tribes
and administering the ratent department. Lodge in the next few
years devoted the bulk of his time to his sholarly career, teaching

history at Farvard and editing the International Review. The political

interest generated in his work for the Liberals in 1876 remained and
srew until his ovm active involvement in 1879 in state politics
leading to his complete immersion after 188’7.33

In the interim between the Fifth Avenue Converence and his
election to the Massachusetts General Court, Lodge maintained contact
with the Liberals in Washington and the reform faction in Massachusetts.
From his position in the world of letfers, Lodge watched, as did
many of his fellow reformers, the struggle for office and political
position with an attitude of interested detachment. FHe maintained
contact with Schurz and urged the newly-ninted Secretary of the

Y e invitation vas

Interior to visit him when in Beston in June.3
insincere, however, and designed to put Schurz at a disadvantage. He
was not the rather apologetic young neophyte in politics of pre-

Fifth Avenue days, but a man who felt betrayed and now wished to put
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his teacner in an awkward and uncomfortable position.

Considering the difficulties of Hayes's administration in
New York with the Cormell-Arthur faction and its implication for
civil service reform, an issue near the hearts of the Liberals, it
was inevitable that Lodge declare himself on the feud between Willlam
A. Simmons and Alanson W, Beard for the Collectorship of the Port of
Boston. Lodge supported civil service reform as a way of eliminating
incompetence in the public service and purification of the political
process. '"We are somewhat adrift as to what civil service reform
reans in the President's mind & the reform element is sadly dispirited,"
Lodge wrote Schurz. "The indignation at the appointment of Filley
[Boston Post Office] particularly strong among your friends has by no
means subsided. %e have but small hopes in the present state of
affairs that Simmons will lose his office though he is one of the most
dangerous of workers & all the more so from his executive capacity &

his nauseous religlous cant & hypocrisy about ref'orm."35

With the Collectorship settled, Lodge devoted himselfl more
vigorously to his scholarly and literary pursuits. In the middle of
the summer, however, he did find time to answer a letter from his old
friend, Roger Wolcott who had joined Moorfield Storey and others of a
liberal persuasion within the Republican party. Wolcott had written
asking for financial aid to which Lodge replied, "though my principles
are not acceptable to the young reformers ... I enclose you a small sum
for the propagation of good doctrine."37 His stand on the question of

the Collectorship, his views in general of eivil service reform, and
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somewhat later his attitude on a third term move for Grant, all marked
him as an independent. Without being solicited on the matter, Lodge
set forth his political views to Wolcott. They had a peculiar ring
in 1884 and afterward when he was playing the role of party regular.

Broadsides are all verywell but as long as you tie
yourself to the apron string of one party you will
never effect anything at such a juncture as the
present. If you are not prepared to run an independent
candidate or support a democrat when the Republicans
put up a bad man you will never in my opinion reach
any practical result. You proclaim your intention
of sticking by the party at all events & as long

as you do that the party managers, & they are quite
right, laugh at you & use you & do nct care a rap
what you say or desire. I have no faith in

reform inside the church. It is true to get
anything done in politics you must work through

the medium of the great parties but you must be
orepared to use one against the other & then you may
do some thing & make them bid up instead of down.

No other way can Ege young reformers be aught but

a laughing stock.

Much of Lodge's attitude at this point was doubtless a result of his
experiences with the Fifth Avenue Conference, and the vacillation of
the Hayes administration.

In the fall of 1878, his associate from Fifth Avenue days,
James H. Wilson, wrote asking the attitucde of New England about the
third term movement for Grant. Wilson opined in a distressed fashion
that "the failure of Hayes' administration has made the Machine all
powerful again - and it is for the man on horseback and the great

question of the near future is what are we going to do about it?"39

In a state of bewllderment, Wilson closed his letter with the plaintive

words, "who is our man. What can we do?"qO
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The autum elections diverted ILodge's attention from the
question of a third term for Grant to the local contests in Massachusetts.
With Ben Butler running for Governor, there was an acute sense of
emergency among the "best men.," While not yet established in local
politics, Lodge was doing yeoman labor. In the interest of fighting
the good fight against Butler and the minions of disorder and politi-
cal immorality, George Frisbie Hoar attempted to enlist Schurz to
speak during the campaign to reach "the Germans whom you can reach
better than any other person,"ul The efforts of the "petter element"
vere rewarded in November with a vote of 136,728 for Thomas Talbot,
the Republican candidate, to 109,149 for Butler on the Democratic
f:ic:kei:.Ll2

At year's end, Lodge renewed his correspondence with J, H.
Wilson on the third term movement for Grant. In casting about for a
candidate to oppose Grant, Benjamin Harrison of Indiana's name had
surfaced, but Wilson wrote that "frcm the best information I can get
he is neither high enough nor strong enough to serve as a successiul
candidate for the presidency on the Republican ticket, though he has
certain elements of availability which are undeniably strong."!3
Ledge answered that it was unfortunate that Harrison was not strong
enough to challenge the Grant forces and cautioned against putting
up Bristow. The general political mood in Boston was one of "great
political lassitude ... since the Butler campaign,"'' Lodge noted.

Early in January, Lodge sent Wilson a full description of the
Grant movement locally remariking that it was well led. The general

cpinion was that were he to be put up at that time in convention,
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"he would be nominated."u5 The strategy of the Liberals was to press
Blaine with the hope that the two would kill one another off thus
providing an opening for somecne more aucceptable.M6

With new responsibilites of editing the International Review,

Lodge found little time for political correspondence except to beseech
Schurz for same articles on the current political situation. In late
September, he paused from his editorial labors long enough to reflect
on the current political situation and pen a brief reflective article
for the Nation. As in his letter to Wolcott of July the year before,
Lodge urged another Fifth Avenue-like cenference to be used as a lever
to elevate the tone of the candidates put up by the major parties.
In view of its original nurposes Lodge thought the Fifth Avenue
Conference a failure, If had succeeded, however, in forcing a
"respectable" candidate on the Republicans. Another conference might
prevent a dismal choice between Grant and Tilden.lw

Deciding to take the plunge into politics himself, Lodge
stood for the Massachusetts General Court in November and was success-—
f‘ul.u8 His friend Henry Adams quickly congratulated him on his
political success and recommended that he court favor with the Speaker
to obtain favorable appointments. Lodge chose instead to set himself to
the task of learming the political craft. His apprenticeship was
undistinguished but productive of scme minor results in getting rid
of a Civil Damages Law which attempted to make the owners of salcons
responsible for their patrons's actions. Perhaps most importantly,
Lodge was learning the value of carefully cultivating political

L
contacts and party regularity. 19
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Late in December, the third term question surfaced yet again.
Schurz had been in active consultation with George William Curtis of

Harper's Weekly. He requested a report on the situation in Massachusetts

from Lodge volunteering, on the basis of his contacts with Curtis, that
the Grant boam was losing force in the Philadelphia area. Lodge
observed that reaction against the third term was growing in Boston,

"put I still fear his 1‘1ominat;ion."‘50

In January, Lodge believed that -
Sherman was the candidate to supporft:.51

Once more the reformers were ready to do battle along the
lines of 1876 if necessary. This time, however, Lodge had acquired a
deeper interest in local politiecs as a result of his election to the
legislature. His growing interest in state politics prompted a letter
to Govermor Jonn D. long suggesting the need to reform the state's
election laws to avoid the problems which had recently emerged in

Maine. Linking his practical and scholarly interests, Lodge had recent-

ly completed an unsigned article for the Atlantic Monthly on reform of

the suffrage. This concern about electoral and franchise reform
became a consistent theme in his later career in his struggle for a free
ballot in the South in 1890. There were also intimations of concern
about the "purity of the ballot™ in Lodge's later championing of
immigration res‘criction.s2

The third term question, however, claimed the better part of
Lodge's interest in early January. Schurz responded to his ilew Year's
letter with promptness. The best strategy, claimed Schurz, was for

those who opposed the third term to "make it known, boldly and loudly,
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before the elections of delegates to the National Conventions
take place...."53 Although the 1ssue of a third term had arisen
earlier, the reformers's concern was heightened as 1880 cpened. The
little band of enthusiasts who had done so ruch to produce the Fifth
Avenue Conference was again frenetically conferring to determine who
ought to be supported and then to bring reform strength to bear.5“

Lodge, who was participating in the councils of the reformers,
consulted with Henry Adams who thought that Sherman might be approached
with the specific condition that he not sell out the Independents to
Graut. If that were not possible, then "I should think about maneuver-
ing for a renomination of Hayes. What we want is to preserve the
present status. Coviously we have not strength to improve it.
Therefore- Hayes."55

By the Ides cf March, the independents werevready to pass from
epistolary condemation of the third term to some open and active
opposition. Schurz's friend in New York, Horace White, had begun
setting up meetings at which praminent liberals would criticize the
Grant movement. The Boston reformers were still confused about whom
to support. A few favored Sherman but the majority seemed to be
gravitating in the direction of George F. Edmunds of Verm.ont.56

While Lodge opposed Grant and Blaine, he had not firmly
decided whom to support among the other candidates. As early as mid-
{larch, however, he had determined to stand as a candidate for delegate
to the National Convention of the Republican party. His early

political mentor in state politics, Joseph T. Wilson, advised him
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that there was a strong movement in his favor in Lynn. Lodge had not
yet forsaken his reformist impulses, and he continued to take an
interest in the movement for a reform convention in St. Louds
scheduled for early May. While the National Anti-Third Term
Republican Convention grew directly out of the contemporary anti-
Grant movement, its personnel, organizational characteristics and
objectives were reminiscent of the Fifth Avenue Conference of lMay,
1876. In particular, the Boston "young reformers" who had earlier
founded the Bristow Club were very much involved in the St. Louis
movement although they feared that it might be used for Blaine.?’

While Horace White and other liberals of '72 were deciding to
leave the St. Louis Convention to the 'younger men,' Lcdge was direct-
ing his efforts more and more to state politics. In mid-April, he
wrote his mother with pride of his part in the Massachusetts Republican
Convention and his work on the Committee on Resolutions. With some
dissirulation he said, "although I like the work of legislation very
mich I hate politieal conventions & political fights & yet [it is
preliminary] to the last and most important part of pOlitiCS."Sa For
a man who professed to dislike political conventions, he would
participate in a great number both at the state and national levels.

Just prior to his election as a delegate to the Chicago
Convention, Lodge cutlined his view of the political situation and his
own intention to this mother: "I feel that Grant is going to be
rominated but I have decided to make my fight inside the party because

I can do more there than by going outside & if I am elected this week
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as now seems probable a delegate to the llational Convention from the
5th District I shall go fight again at Chicago," he wrote., "If I am
beaten as is probable I shall have made my fight again & spent my
force & shall quietly retire & leave them to fight the outside battle
for which I shall be disqualified." Slowly but irrevocably the
"rebel" who had criticized from outside was becoming the loyal party
menber who thought he was precluded from '"bolting" through his own
decision to work from within.

Iouge and his friends who supported the St. Louis movement
elicited favorable response from many who had participated four years
earlier including George William Curtis. But more important, the
reformers solicited the ald of Blaine in checking the Grant movement.
Cne of the leaders of the Conventicn at St. Louis, J. B. Henderson of
Icwa, wrote Blaine asking his assistance in getting up delegations to
St. Louis from Iowa, Michigan, I1linois, Indiana and other states.tO
In spite of St. Louis, Horace White still wrote Schurz in tones of
distress about a Grant nominatiocn at Chicago. The Collector of the
Port of Boston, Alanson W, Beard whose nomination had been so hard
fought in 13877, counseled Lodge that "backbone and square fight in the
Repbulican Convention ... against any gag like unit rule..." would
prevent Grant's nomination.61 With somewhat confused political
intelligence about the likely outcome but a firm cormitment to
oppose Grant and Blaine, Lodge began making plans for his attendance
at the Chicago Convention in June. 62 Lodge gave Schurz a view of the
attitude of the Massachusetts delegation from the inside. He did not
think at that time that Grant would te naminated on the first ballot,
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but CGrant's strength had increased since the state convention earlier
at Worcester. Lodge predicted that, with the exception of George S.
Boutwell, the delegation would be solid against the unit rule. Even
before the meeting of the Convention, the members of the Massachusetts
delegation were determined to control the Convention against the
Cameron-Grant faction if possible.

As the delegation began its tusiness at the Convention, Lcdge
was elected secretary and George Frisble Hoar chairman., Lodge's
selection as secretary was probably less a result of his prestige and
standing than as a result of his industry and reputation as a man of
letters. In any event, the position provided him with a unique
oprortunity at his first naticnal convention to cbserve the political
brokering at which he himself becare so adept. The convention also
contributed to his growing identification with the regular elements of
the party. Blaine's forces had more to do with the choice of James A.
Garfield of Ohio than did Hoar, but the latter's determination to
prevent the control of the convention in the interest of the Stalwarts
vas influential. 63

Garfield was not an ideal choice but he seemed better than Grant
and so the leaders of the liberal Republicans closed ranks around him,
Schurz wrote Lodge not long after the Chicago Convention that he had
conferred with the naminee and was satisfied that the charges made

against him in the Credit Mobilier scandal would be properly refuted.

Schurz cormmended in general terms the work of the anti-Grant forces at

Chicago, but he criticized the failure to counter Conkling's attempt to




€0

force through a resolution to support the choice of the Convention
whomever it might be. Lodge responded that he too had been alarmed
at the Conkling move, but the members of the Massachusetts delegation
did not feel they ought to waste thelr energies fighting that piece of
"buncombe.!" Lodge was still the good reformer although his sense of
obligation to the party was deepening.su

Of' immediate interest to Lodge was the question of the
Congressicnal race in his district. He had considered for some time
seeking the seat and even his cynical friend Eenry Adams encouraged
nim if a seat in Congress came his way to take it, but cautioned "as
for 'openings,' they lead as a rule to Fell. Blaine and Ben Butler are
the ideal of men who go for openings." 65

Meanwhile, Lodge was exploring the Congressional possibility
through his reform friends, a circle collected from the Fifth Avenue
days. The counsel he was receiving in late July was to be patient,
a difficult task for the young, ambitious, energetic Lodge. His
lifelong friend, John T. Morse wrote approvingly that, "you have done
wisely to bide your time instead of pushing in & making enerrrie§ for
the future, without perhaps winning in the present.” €6

Lodge continued to interest himself in the campaign as he
devoted himself to the edltorship of the Review. From Henry Adams
and other reformers, he heard criticism of the waving of the "bloody
shirt." He continued to share the reform sentiments of his friends,
but his correspondence with George Frisbie Hoar about the patronage
of the Charlestown Navy Yard reflected an increasingly "practical"

turn of mind. He recognized that, if he were to be successful not
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only in state contests but also in any Congressional race, he would
have to use the patronage in his own interest in spite of his comit-
ment to the principle of appointment on the basis of merit.67

At the state and Congressional level, the case of George W.
Cook of the Charlestown Navy Yard stirred up considerable controversy.
As a zealous Republican, Cook had attempted to intimidate some fellow
Republicans at a caucus. Because he was a foreman of shipwrights at
the Charlestown Yard and his behavior violated the Administration's
c¢ivil service rules, he was at first demoted from the positicn of
foreman and finally dismissed from employment and '"blacklisted." Lodge
entered into a lengthy correspondence on the matter with the Attormey-
General, Charles Devens and Carl Schurz with the object of procuring
a somewhat milder punishment for Cocok. Finally, under Carfield's
Secretary of the Navy, William H. Hunt, the case was brought to a
satisfactory conclusion with Ccok's impediment to future employment
being removed.68

The spring brought little in the way of political activity so
the bulk of Lodge's efforts were directed at the editing of the Review
arnd other literary labors. He received an unsolicited article from
Woodrow Wilson cn the condition of affairs in the South which he
rejected, and he sought an article from George Frisbie Hoar on the
controversy in the Senate.69

As part of his service in state politics, Lodge was given the
thankless task of serving as Chairman of the Finance Committee of the

tate Central Carmittee of the Repukblican party. While his reputation
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as the scion of a prominent and wealthy Boston family was part of the
reason for his selection, his personal energy and administrative
ability, first noticed in 1876, were also important. With obvious
discamfort, he wrote a 'begging" letter to Governor John D. Long
entreating him that even though it was an off year, '"we have to have
some money for absolutely unavoidable expenses.! 70

In the fall, Iodge stood for the Massachusetts State Senate
but was beaten through "treachery in my own party against which no
one can guard & it was done to kill me off for Congress but looks as
if it might be electing me." 71 Upon hearirg of his defeat, Henry
Adams wrote a letter of caution. After pointing to the cases of his
two brothers, John and Brooks, Adams remarked that '"no man should te
in polities unless he would honestly rather not te there. Public
service should be a corvee; a disagreeable necessity. The satisfaction
should consistin getting out of it." 72 In spite of his defeat, Lodge's
importance in the party was increasing. He was gaining invaluable
experience and influence serving on the State Central Committee, a
service which was to continue through 188l4, WVhile the post of Chairman
of the Finance Committee was not a particularly pleasant one, as
preducer of the party purse, it was powerful. Even at the age of
thirty-one, Lodge was demonstrating the ability to convert thankless,
onerous tasks into springpoards of political opportunity through
intelligence and hard work.

His stature within the party increased steadily, but he was

still unseasoned and lacked the sort of standing with the regular
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organization essentlial to future success. Within his own small circle
of "respectable" Bostonians, his political adventures were applauded,
but the regular elements of the party demanded substantive and loyal
service at the state level. For Lodge, politics held a fascination
that was moving toward prcfessional commitment. Unlike other Likerals,

familiarity with the craft bred understanding rather than contempt.
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CHAPTER IV

CONGRESSIONAL: AMBITIONS AND THE ROAD TO PARTY REGULARITY,
1882 - 1836

In April, 1882, as lLodge assessed his chances for the Republican
nomination for Congress in the Sixth District, he brought out the first
of three biographies for the American Statesman series under the
editorship of John T. Morse. The first was a life of Hamilton.
Both Morse and Lodge saw the series as essentially a commercial venture,
but Lodge chose his men carefully both because of thelr conservative
rolitical philosophies and because of his conviction that he could bring
a needed correction to the traditional view of his subjecté. His
blography of Webster came out in 1883 and a two volume study of
Washington appeared in 1889,

The most important of the biographies was the first. It was
in his study of Hamilton that Lodge "discovered" his own Hamiltonianism.
Although Lodge was not deeply involved in politics in 1882, his comments
in his Hamilton were often bluntly "political" and clearly announced
his change from literal, Republican tariff reformer to protectionist.
In keeping with the attitude of his age, Lodge indulged in hero
worship on occasion and novhere more obviously than in his Hamilton.
Even Morse admitted in the editor's preface that Lodge succumbed to
Hamilton's charm but believed it excusable since '"he at least practiced

1
a strictly intelligent and reasonable worship."

69
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Lodge was drawn to Hamilton's youth, intelligence and political
realism. He identified strongly with Hamilton's positions on the
tariff, currency, and foreign affairs. As Lodge progressed through
the bilography, his adulation increased and his own views on the tariff
changed coincidentally with his work on Hamilton. He described
Hamilton's general philosophy of taxation emphasizing that as much as
possible the central government should rely on indireet taxatlon and
levies on luxury items. He concluded that "no one now will question
that by all the best principles of political economy Hamilton was
right in his choice, and that he selected the most appropriate subjects
for taxation."

In dealing with Hamilton's rerorts to Congress, Lodge tele-
grached his own views on the currency as well as the tariff, He
emphasized repeatedly that Hamilton supported a '"double standard”
including both silver and gold coin. ILodge's later championing of
bimetallism rather than gold monometallism was partially a result of
this earlier study of Hamilton. Referring to the contemmorary debates
on silver, Lodge maintained that "we now depart from the views expressed
by Hamilton with reference to a double standard by disregarding our
relations on this point with our principal customers and by grossly
overvaluing the inferior metal."S Without flatly stating his own

protectionism, Lodge wrote of Hamilton's Report on Manufactures in tones

that left little doubt of his own prejudices., "It remains the best
and most complete argument for a protective policy in the United

States which we possess. No new and fundamental principle has been
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added to Hamilton's reasoning, but his report has been a welccme
armory to generations of disputants, and is still walting to be
successfully answered and over't:hrown."l4

In a section devoted to early party battles and party formation
in the Federalist era, Lodge sided with Hamilton and the Federalists.
In fact, his growing partisanship appeared when he criticized Jefferson
and Madison for their tendency to embrace Hamilton's positions and
then claim credit for them. He revealed his own political attitudes
when he charged that the "Democratic party of the future had no
better name than anti-Federalists, and no better cry than that of

opposition to everything emanating from the govermnent:."5

In general, Ledge's work on Hamilton was better received among
critics than this biography of Vebster. Lodge himself feared that it
would receive rcugh treatment but maintained that "it is written with-
out any prejudice or bias & I have studied everything to arrive at the
‘cmth."6 Unlike Hamilton, Webster did not provide a model political
theoretician., Lodge found Webster's oratorical powers irposing and
pointed out that when a speech "which we know to have been gocod in
delivery is equally good in print, a higher intellectual plane is
reached."7 Scme of Webster's speeches reached such a high plane
thought Lodge. While Iodge believed Webster's position on the Fugitive
Slave Act of 1850 reprehensible, he defended Webster's change of
position on the tariff in 1828. Webster's speech in 1828 regarded

protection "in its true light, as a mere question of expediency,”

maintained Lodge. While Webster's course "was a sectional one ...,
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everybody else's was the same, and 1t could not be, it never has been,
and never will be o‘t.herwise."8 Later in 1891, Lodge himself emphasized
the expedient quality of the tariff issue. "In this matter of the.
tariff ... we have before us a question which is not new, which is
not moral, but which deals simply with matters of self-interest
according to the dictates of an enlightened selfishness., w9

Ledge was sympathetic to Webster's Whig views, but thought
that Webster was constitutionally indolent and wunable to translate
those brief bursts of profundity which produced his reply to Hayne
into a coherent system. By 1883, Lodge's work on Hamilton and Webster
had helped him to develop his own views on the tariff which remained
consistent throughout the remainder of his political career. Unlike
the Young Democrats who emerged in Massachusetts in 1884 and espoused
protection for Massachusetts manufactures and free raw materials,
Lodge consistently contended that "our econcmic system must be
national: it must be free trade for all or protection for all. It is
impossible to have protection for New England and free trade in the
products of the rest of the country... 10

By 1889, Lodge himself had entered fully into the political
life. VWnen he brought out his life of Washington, it was with the
perspective of a "practical' politician. English critiecs thought his
portralt of Washington a refreshing antidote to the "nonsense of Weems
and the painful worship of Sparks,"l 1 American critics read into his
narrative political allusions which in scme cases perhaps did not

exist. Lodge made the necessary obeisances to the Washington myth,
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but made clear his goal was to bring an attitude of modern scholar-

ship to his task.1?

After lamenting that foreign relations "to-day fill but a
slight place in American politics, and excite generally only a languid
Interest," Lodge outlined Washington's pclicy. He praised its aim of
guaranteeing the recognition of American interests without "humiliating
concessions.” The most important section of Washington, however, for
an wderstanding of Lodge was a chapter on Washington as a party leader.
From the beginning of this section, Lodge emphasized that Washington's
early hostility to parties and partisanship soon began to dissolve in
the heat of the political contests cf the day. The intrigue and
counter-intrigue of the facticns around Hamilton on the one hand and
Jefferscn on the other fatigued Washington, btut breught him to the
conclusion that "I shall not whilst I have the honor to administer the
goverrment, bring a man into any office of conseguence knowingly,
whose political tenets are adverse to the measures which the general
govermment are pursuing."13

Frequently stung by the charge that he was blindly partisan,
Lodge feound comfort in the discovery that Washington experienced attacks
which drove him more and more into an attitude of party feeling. After
three years of intense party conflict under a Democratic president in
1889, Lodge identified with Washington's travails and principles, He
saw himself like Washington "in policies and politiecs ... an American
and a Nationalist.""

After 1889, Lodge continued to turn his pen to historical

sibjects on occasion, but his alm was more obviously econcmic and
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political when he did so. In 1897, he brought out a collection of

essays entitled, Certain Accepted Heroes. In this collection, even

the lead essay which provided the title of the collection was turned
to a political aim. Reflecting the tendency of the nineteenth century
to hero worship, Lodge contended that Wagner's Nibelungs and the ancient
Romans made better heroes than the anclent Greeks. The Roman creation
of an empire lodge thought a much better achievement than the exploits
of an Achilles. The bulk of the remainder of the essays were more
obviously political. One of them was a reprint of an article on
contemrorary foreign policy questions in which he criticized the
Cleveland administration.l?

thile his work on Hamilton was useiul in clarifying his
attitude about the tariff, the most irmediate problem in the spring
of 1882 was the need to face the tariff in Massachusetts politics.

Lodge consulted with Jonn D. Long late in April, about the
prospective field of candidates in the Sixth Congressional District,
but found it impossible at that early date to determine who might
enter the 1151;5,16 Two days after his conference with Long, Lodge
met his old friend from Fifth Avenue days, Henry Stockton, at Lee,
Higginson & Co., the Boston investment banking firm., Stockton raised
Lodge's hopes of political advancement when he mentioned that New
England manufacturers would be permitted to name one member of the
proposed tarifi commission and inquired if Lodge would take the
position. Lodge outlined his position on the tariff as a moderate

revisionist and cautioned that his views might not be consonant with
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those of the New England manufacturers. Lodge knew that moderate
protectionism would not satisfy the shoe trade which wanted free
hides and protected shoes. Stockton exrlained that his friends were
looking for someone with moderate views. Unfortunately for Lodge's
political career, the Arkwright Club chose David A, Wells for the
Tariff Commission. Even though he was denied the opportunity, Lodge
regarded Stockton's inquiry as a mark of his regard and it did signify
Lodge's rise within the party.l’

A second conference with Long at a dimner at the Blrd Cluwb
left the Congressional question still unresolved. Long was appraising
his own chances in the Second District and doubted that he could win
if he decided to run. The dinner did, however, produce one prorising
note when Charles Fleld, an officer in the Boston Post Office, urged
Lodge to run. Lodge later learmed from a friend in Charlestown that
Field was a man of some influence whose support would count.18

In spite of the prospect of stiff opposition, Lodge decided to
seek the nomination. The Civil Service Reform League solicited his
views on merit appointment to public offices so that the candidates
for the nomination might be properly evaluated on what was a major
reform issue in the wake of Garfield's assassination in July, 1881.

In a long letter to William B. de Ias Casas dated July 5, 1882, Lodge
presented his view of the question. While he believed in reform of

the system, he was not a radical. "I am not one of those who regard
our civil service as a mass of inefficiency & even of corruption...,”

he wrote. "The evils of the present system as it seems to me have
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their root in the constant changes vhich are made among those hold-
ing office.™? Iodge added that as much as possible officers ought
to be appointed and promoted on the basis of character and capacity.
The latter quality ought to be determined through "sultable & sinple
tests...." Veterans, especially those who had suffered wounds, ought
to be glven same pref‘erence.20

As his campaign for the nomination was taking form in mid-
August, Lodge wrote de Las Casas with acerbity that his letter on
civil service reform had not been read at a meeting of the Association.
In the interest of fairmess, Lodge urged that the views of all the
candidates in the Sixth District be published, including his letters
of July 5 and August 14, Countering charges of evasion, Lodge made
clear that, "I have always been & am now thoroughly opposed to the
so-called 'spoils system' & let me add to political assessments, of
which you mede no mention in your letter of inquiry."2l

Early in September, approximately sixty prominent Republicans
erdorsed Lodge's campaign for the nomination including Jerry J. McCarthy,
vho was to remain a long term political associate. The Boston Daily

Advertiser, an old-line Republican newspaper hailed Lodge's candidacy
in effusive tones. The editor presented a telling indictment of the
reformers of the Fifth Avenue Conference, Moorfield Storey, the "Young
Republicans," Henry Adams, and even Lodge himself when he initially
began his involvement in politics. The editor condemmed bitterly the
tendency of other "men of somewhat delicate breeding and of scholarly

and refined tastes," to stand on the sidelines and criticize. In
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commending Lodge for hls decisicn to exchange the role of political
activist in print for political activist on the hustings, the editor
spoke for many of the faithful party workers.22

The party was suffering from its identification with temperance
reform in urban areas, whereas, in rural areas, country folk sometimes
saw the party as lukewarm on restricting the sale of alcoholic bev-
erages. Lodge carefully avoided the issue as much as possible, but
his colleague John D. Long found if necessary to declare himself on
temperance reform, woman's suffrage and labor legislation.23 Lodge

recalled that his opposition to a Civil Damages Iaw in 1878 not only
earned him the political support of liquor Interests in Iymn but alse
brought him the ermmity of "respectable" elements in his party.

Lodge's struggsle for the nomination was a long and convoluted
test. He had started in late April and the climax came in late
September. He was so physically and emotiocnally involved in the
long balloting of September 28 - October 3 that he was unable to
camnit an account of the battle to his diary until Cctober twentieth.
At thirty-two years of age, he thrived on such strain and generally
rose to such occasions throughout his political career, but the toll on
his bedy increased as the years passed. His defeat at the hand of
Elisha S. Converse left him "disappointed but the fidelity of my frierds
(I had 39 votes my full strength on the last ballot) & the perfect
fairness & decorum of my campaign took all sting out of it & left no
regrets." The steadfastness of his supporters contributed to his

political reputation. The nomination was denled because of "gross
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trickery in Chelsea where Ccnverse delegates were elected under !Mr.
Frost's nam."‘?u

Two weeks after his defeat, Lodge began an arduous schedule of
speaking engagements. He spoke on October 19 when he was re-elected
to the State Central Committee by acclamation. Four days later, he
shared a platform with Governor Long in Medford. Three days after
that he and Senator William P, Frye of Maine spoke to an enthusi-
astic audience of approximately 4,300 at Lynn. The Senator showered
praise on the recently defeated candidate which the crowd echeced.
Between October 31 and November 6, Lodge spoke at Revere, Saugus,
Reading, Winthrop, Everett, Swampscott and Stoneham. A true loyalist,
he fought hard for the candidates of the party with an energy and
cormitment that would surely bring reward.25

Unfortunately, Lodge's efforts did not produce electoral
victories, Converse lost to Henry Lovering, and the controversial
Benjamin ¥, Butler was elected Govermor over Robert R. Bishop. To
Lodge, Butlerism stood for spolls politics and offensive appeals to the
class interest of voters. PButler's emphasis on issues that appealed to
the poor and disinherited was demagoguery of the worst sort to the
"best men." Lodge was properly outraged that Butler was elected, but
he agreed that Butler's victory was a protest against a party that
appeared blundering and corr'upt.26 It is a deserved punishment. Ve
have clung to past issues & fallen into bad nominations, spoils &
neglect of questions of the day. In Massachusetts it is a rebuke for

putting up by manipulation unfit men whom nobody really wanted,"e/
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Mearwhile Lodge had been elected Chairman of the State Central
Cormilttee of the party. This was an honor he earned as a result of
his showing in the Congressional contest and his vigorous efforts on
the stump in the fall elections. The young Samel Bowles realized
that, while it was a position which carried with it much gratuitous
criticism, it also ought to lead to political office. Even the
politically disillusioned Henry Adams wrote Lodge the day after
Christmas that, "as far as I can see, you are about the only man
who is to be congratulated on the result of the Massachusetts election.
You have lost nothing, and saved your chances for 1884, 28

In mid-January, Lodge went to Washington to act for J. M,
Forbes on the National Committee of the party. Mest inportant to the
young loyalist was an increase in the representation of the tradi-
tionally Republicén states in the councils of the party. ILodge
supported with some energy the plan of William E. Chandler of New
Hampshire to accomplish that end. His efforts were thwarted as a
result of the votes of what he called, "the rotten borough Southern mem-

bers voting with [John A.] Logen & the Stalwarts."

While Lodge and
his colleagues lost the contest for greater representation for
traditionally Republican states, he learned a good deal about the role
of the southern delegates in the party which doubtless embittered him
then and later. EHe also had an opportunity to assess some of the
leaders within the party. He was favorably impressed with Chandler
but thought him unscrupulous in gaining his ends. John A. logan of

I11linois he thought coarse and ambitious for the presicdency. Hoar was
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cordial in part because of his recent sharp contest for the senatorship.
He urged Hoar to conciliate the faction recently defeated in the contest,
but complained that Hoar "seemed hardly to know what coneciliation meant.
It is not a habit he is much addicted to."30

This venture into national party politics was thoroughlg edu-
cational as were Lodge's duties as Chairman of the Central Committee
in the year after Benjamin F. Butler's election to the govermor's chair.
The party official for whom he had substituted in Washington wrote early
in February approving of the course Lodge had taken and complaining that
if the decision of the National Cormittee were to stand it would be
"wery damaging to our chances of success. "3t

As the party official charged with directing the affairs of the
party on a day-to-day basis, it fell to Lodge to begin planning the
campaign against Butler in the fall. He resceived advice on that
subject in March from Hoar. The junior Senator noted that an editor
cf a French language newspaper had been to see him and informed him
that Butler's forces were making inroads among the French Canadians.
Hoar recommended that the wealthier Republican manufacturers be approached
and asked to fund two weekly papers, one directed at the French and one
at the Irish, to negate the effects of Butler's forces. Such journals
should take the following tack:

They should be republican, [sic] temperance & should

contain simple and telling statements as to the

effect of the tariff and of republican [sic] policies

generally on wages. They should be so conducted as

to glve no cause for jealousy or opposition to the

Cathollc clergy & that intended for circulation

among the Irish sympathetic within the bounds cf
decency and propriety with Ireland in her contest
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for a more just policy in managing her la.nd.32
Hoar was convinced that the party had not been managed with an eye to
the future and that "unless we can break this compact foreign vote, we
are gone, and the grand chapterof the old Massachusetts history is
closed. You have a difficult task before you to dislodge Butler this
fall, and some of our friends are not making it easier."33

Although Lodge and the liberals were growing further apart in
political philosophy, the impending battle against Butlerism, the evil
effect of which seemed confirmed in the Tewksbury investigation along
with Butler’s educational "reforms," brought them into cocperation.
Moorfield Storey wrote him in June suggesting that a pamphlet of
quotations from Butler's speeches to be compiled to be used in the
campaign as was done in 1878, Storey was particularly concerned that
younger men be informed of Butler's political I'::?.S’(:or'*./'.3ll

At the end of June, the matter of a candidate to oppose Butler
becare uppermost in the minds of party leaders. J. M. Forbes suggested
to Lodge that Henry L. Pierce be sounded on the possibility of drafting
W. W. Crapo. loorfield Storey urged Charles Francis Adams, Jr. as the
gubermatorial candidate arguing that he would attract not only consider-
able liberal support but some Democratic vo1:es.35

Surveying the situation in early August, J. M. Forbes gave Lodge
some sound political advice about how the campaign against Butler ought
to be run. He pointed out that in the past a few businessmen had had

too much influence over the direction of the party and that had created

consideraple animosity. Forbes cautioned that Butler would exploit that
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fear 1f given the opportunity. In a very practical vein, Forbes
erphasized that Lodge should not "let anybody except perhaps [William]
Endicott know the whole of your resources. The workers who know or
imagine that there is a larger sum available will go for it & help
you spend it rapidly."36

In late August, before the gubermatorial candidate had been
chosen, Lodge received a most peculiar letter from John T. Morse.
Butler had made gestures toward the woman suffragists which Morse
thought could be countered with a plan which he put to Iodze. The
thrust of lMorse's proposal was that his sister-in-law, Marian Hovey,
recruit a Mrs. Livermore to address suffragists on the sham nature of
Butler's support of the reform. Morse proposed that the Republican
Cormittee covertly support lirs. Livermore's efforts since it would
probably not want to become involved openly. While there was no record
of such an alliance, Morse's letter indicated that all the "better
elements" were combining forces to drive the "Beast" from office.:-37

As the fall elections season approached, Lodge received word
frem Henry L. Pierce that he must decline the nomination for govermor on
account of poor health and a lack of support. Since Pierce had been
the leading contender until mid-September, there was considerable
consternation about finding a candidate who could make a successful
campaign against such a difficult opponent in the remaining month and
one-half. In the third week of September, Lodge found his candidate
in the person of George D. Robinson, a member of Congress. Alanson W.

Beard, former Collector of the Port of Boston, prepared the way for a
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meeting between Lodge and Robinson which resulted in a very successful
partnership. As the state convention met on September 20, to select
Robinson as 1ts candidate, it became clear that a united party in-
cluding the Mugwumps, regulars, woman suffragists, young Republicans
et. al. were pulling out all the stops to dethrone Butler.38

In many respects, Butler and Lodge were diametric opposites.
Lodge was the polished patrician, Harvard graduate, man of letters.
Cn the other hand, Butler was sometimes coarse in speech and, '"his
standards were those of the criminal lawyer. Any tacties, any ethics
were acceptable il they satisfied the technical requirements of the
la.w."39 The Republican candidate, George D. Robinson contrasted sharply
with Butler, whose chief threat was his appeal to certain ethnic and
econoric groups in lassachusetts. Speeifically, the French, the
Germans, the Irish, factory workers, Negrces and woman suffragists
fourd a champion in Butler. Recognizing Butler's attractiveness to such
groups, the Republicans had started early in 1883 to neutralize Butler's
popularity. They publicized Butler's checkered career in the Civil War,
his reputation as a spoilsman and corruptionlist. They offered efficient
and honest administration in the Governor's office. From George F. Hoar's
letter of mid-arch to Lodge's own appeal to Carl Schurz in October to
come and address German voters, the leadership appreclated the need to
oppose Butler's strength among ethnic groups and organized 1abor.u0

In the midst of a furicus campaign, in which Lodge and Robinson
cocperated to refute Butler's speeches, Lodge was re-elected a menber of

the State Central Cammittee in the first Essex Senatorial District.




84

This position, which was later converted into ancther term as Chairman,
became awkward in 1884 because of his candidacy for Congress. Lodge's
strategy in the campaign was to use the strengths which had served him
so well before - skill in organization, careful research and the energy
of youth. He was particularly blessed with a candidate who looked the
part of the ideal foil for Butler. Robinson's physical solidity was
matched by an evenness of temperament and an air of complete honesty
vhich hit precisely the right political m’ce.l’l

Lodge's efforts were rewarded with a narrow victory over
Butler on November 6, 1883, a ten thousand vote margin out of 256,258,
Certainly, many of the "best men" in Boston sighed with relief at the
November election results. The old values of honesty, integrity and
the leadership of those best fif to govern seemed to have triumphed.
A political order built upon deference rather than political. brokerage
had triumphed for the moment.u2 Interviewed the day after the election,
Lodge restrained the feeling of exhilaration vwhich he doubtless felt
and emphasized in a sober way what he saw as the achievements of the
election. He remarked that the contest against Butler had crossed
party lines and he appealed for a return to the old two party system.u3

In spite of their strictures against the practices of Butler and
his henchmen, one of the first matters to concem the victors was how
patronage should be dispensed to obtain the maximum effect. One party
loyalist wrote to Lodge asking if it would not be wise to reward the
Germans with an appointment of one of their number to the Governor's

staff. Even the newly elected governor quizzed Lodge about places for
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some who had worked on the secretarial staff of the Central Committee.
Supplementing the concern of scme about the Germans, Roblnson urged
that any appointee not only have the right ethnic affiliation but also
be a vet:eran.tul

Just before Christmas, Lodge received a letter from his boy-
hood chum, William Sturgis Bigelow who also reveled in Lodge's victory.
Bigelow struck the appropriate tone when he spun out a fanciful image
of Lodge riding in a chariot drawing affer him, In true Roman style, the
defeated Butler and "the Dem. Cent, Com. chained with a baggage strap
to the rear of your char'io't:."L15

Still sharing scme of the reform attitudes of the Young
Republicans, Lodge watched anxiously as the presidential sweepstakes
started., Like other Liverals, he favored the candidacy of George T,

Edmnds (R.-Vt.). Blaine he thought a disastrous possi‘oilit;y.l46

Before
the meeting of the Convention in June, Lodge received contrasting warn—
ings from Theodore Roosevelt and George Frisbie Hoar. Roosevelt
congratulated Lodge on his handling of affairs in Massachusetts camparing
it with his situation in New York and then warned that, "unquestionably
Blaine is our greatest danger; for I fear 'les‘c, if he come too near
success, the bread-and-butter brigade from the South will leave Arthur
and go over to h:i.m."u7 Lodge had had scme experience with the Southern
delegates when he attended the National Committee meeting the year before,
He knew how troublesore they could pe even when the stakes were not the

presidency. Hoar's message indicated that the Blaine managers were not
serious in putting him forward, but rather "Arthur is the danger and the
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only real danger.“u8

Late in April, Lodge was again elected as a member of the
Massachusetts delegation to Chicago. Seeing that the Blaine boom was
in earnest, Lodge and his new friend Roosevelt, began casting about to
find a way to stop Blaine without throwing themselves in the arms of
Arthur. They went to Washington to try and form a coalition around
Robert T. Lincoln but found that impossible. So on May 30 Lodge boarded
the train for Chicago nominally committed to Edmunds as was the bulk of
the delegates, but without a real candidate to block Blaine or Arf:,hur.u'9

As the Convention opened, the anti-Blaine forces scored a
momentary triump when Lodge successfully substituted John R. Lynch of
Mississippi for Blaine's man, Powell Clayton of Arkansas, as Temporary
Chairman, Lodge and Roosevelt atterpted to make anti-Blaine coalitions
but as he himself said later we "plunged from one failure to another.,"°
Finding that neither Harrison nor Lincoln had any strength, they
turned to William T. Sherman only to find that Blaine had gotten him to
send telegrams to the Convention declining the nomination. This left
them stymied. Iodge turned scme of his energies to pushing through the
Committee on Resolutions a plank for civil service reform and one for
the removal of the surplus. As the Blaine drive gathered force, Lodge
desperately tried to get the delegation to support John Sherman or
William T. Sherman, but the rest of the delegation had lost interest in
the result.

As if to apply balm to his wounds, Lodge repeated his reasons

for adhering to Blaire's nomination when recording the events of the
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convention a year later.

He observed that he had fought Blaine's nomination from
the begimning of 1884, but believed it was his duty as a delegate to
the convention and Chalrman of the State Committee to support the party's
nominee. "It was the bitterest thing I ever had to do in my life. All
my friends with few exceptions went into the tolt & there was no harsh
thing that was not said of me ... that I had sold ny conscience for a
congressional nomination."sl Lodge's decision to support the party's
nominee was indeed a fateful and certainly a painful decision.

The importunities to abandon Blaine came almost immediately
after the convention, in same cases from his fellow delegates. Charles
R. Codman, whom J. M. Forbes thought absolutely essential at Chicago
before the convention, wrote Lodge a letter June 18 which must have
made Lecdge writhe in pain., Codman outlined with devastating logile
Lodge's predicament. He noted that if Lodge cheose to run in the Sixth
District for Congress, he would find himself obliged to defend Blaine
against charges which Lodge himself belleved. Neither did Codman
believe Lodge could defend the platform of the party since it contained
statements on the tariff which did not fit his views. If Lodge did not
bolt, his position would be "very embarrassing.” With an appeal
calculated to strike home, Codman closed his letter: "The worst thing it
seems to me, that can happen is that a discredited statesman (whether he
succeeds or not) should receive the support of men who represent the

52

educated conscience of the country. In spite of his sometimes haughty

air of reserve, such thrusts penetrated Lodge's protective veneer. Although
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he cast obloquy on the Mugwumps in 1884 and after, a clearly defensive
reaction, Lodge always believed himself part of that "educated
conscience of the country."

The Lodge-Rcosevelt camaraderie that began at the Chicago
convention deepened thereafter as the two friends met attacks such as
Codman's, Lodge had met Roosevelt casually before, but the foundation
of thelr friendship was cast in 1884 in the heat of the presidential
contest. The two men were drawn together because of the similarity of
their educational, social and political backgrourds. Both were Harvard
educated, representatives of distinguished families, and seeking a place
for their talents in politics. Their agonizing over whether to support
Blaine brought them closer, but the criticism of the Mugwumps made fast
thelr friendship. Roosevelt in his typical cren fashion expressed his
friendship for Lodge and commiserated on their cormon plight. Ee
contended that while they were obliged to support the Blaine candidacy
"I do not think we need take any active part in the campaign."”3
Roosevelt could follow such a course, but Lodge's position as Chairman
of the State Central Committee made such a choice impossible. As the
Independents intensified their campaign, Roosevelt turmed their assault
aside with his famcus humor. Referring to a misplaced hairbrush,
Roosevelt wrote Constance Lodge the following:

Now about the hairbrush, alas! It isn't mine. I have

a hairbrush; but I took it away with me; and in what

the newspapers call 'the present crisis' I don't like

to accept a gratuity for fear of the mugwumps., If I

did and the story leaked out I think the transcript

would come out something like this: Scandalous
Disclosure! The True Reason for an Alleged Reformer's
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Support of Blaine! The Infamous Roosevelt Bribed

by the thog;ous Lodge! He sells his B%rthrightsu

for a Mere Hairbrush! Decent Citizens Disgusted!

There was, of course, a kermel of truth in Roosevelt's
satirical jabs at the Mugwumps. While Codman's letter stung lLodge and
Roosevelt's ministrations soothed him, Lodge was perhaps most injured
when Carl Schurz wrote condemning his course. ILodge's support of Blaine's
candidacy was no mere slight difference over policy which might be
overlooked but rather was "one of those moral questions which touch
the most vital spot in the working of our institutions."55 Schurz
had introduced Locdge to national polities in 1876 and appealed to him on
the basis of thelr long friendship to bolt the nomination. The old
reformer also warned Lodge that soclal ostracism might result, which
caused Lodge to bristle in his reply to Schurz's letter: "If social
ostracism is to be attempted in this business I confess a feeling of
revolt would master me completely. My people have lived here for genera-
tions. I have been born and brougnt up here. I hzve never cone a mean,
dishonorable or cowardly thing in my life as far as I know. I have never
injured a man or wronged a woman."56

Lodge gave Schurz an explanation of his conduct almost identical
to what he wrote in his dlary a year later. Ee had gone to Chicago to
fight Blaine's nomination, but as the head of the Republican State
Committee, felt ocbliged to support the choice of the convention. He
outlined to Schurz a plan of action in which he would resign as Chairman
of the State Cormittee and run for Cengress. He also complained that the

57

independent criticism of his nomination was hypoeritical. While there
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was a good deal of self-justification in Lodge's comments and scme
effort to soothe his cbviously troubled conscience, there was great
clarity of vision in his observation that a double standard was being
applied to him. Lodge had been bitter and had felt betrayed in 1876
when Schurz came out for Hayes. The reformers, including Lodge, who
voted for Tilden believed that Schurz had sold out for a cabinet post.
That was a situation very similar to Lodge's in 1884 when he was
accused of selling out for a Congressional nomination. Lodge's

criticism of the narrowness of scme of the Independents was well f.‘ounded.58
As Lcdge attempted to line up speakers to aid him in what he

believed would be a close contest in the Sixth District Congrssional race,

a Boston Daily Advertiser editorial countered a move to place an inde-

pendent candidate in the race against Ledge. The paper contended that
local reformers did not support such a move because it would most likely
result in the election of Henry B. Lovering aga:l.n.59

te in August, John Sherman responded to a Lodge appeal for
assistance in his race in the Sixth District. Sherman initially agreed
to help but later declined. He reported that the outlcok in Ohio was
uncertain on account of the difficulties the party had experienced with
the German vote on the prohibition question. The last day of the month
Lodge's cousin, T. W. Higginson, wrote John F. Andrew, son of Massachu-
setts's famous Civil War governor, urging him to rn for Congress in his
district. ILovering, who opposed Lodge in the Sixth District, had brought
out a pension bill which, "Lodge must support ... or be defeated & I

suspect he will be defeated at any rate."60
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Having had to retain his position as Chairman of the State
Committee in spite of his assurances to Schurz and his desire to
resign, Lodge chalred the State Convention September 4. Lodge himself
renominated George D. Robinson for governor and delivered the typical
encomia on Robinson's first year in office. Assessing Lodge's own
prospects against Lovering, an Advertiser reporter emphasized the
pension Lovering had introduced alloting $8 per month to every soldier
regardless of whether he was wounded or not. This the reporter thought
would appeal to Butler's supporters whereas others would be drawn to
Lodge on account of his efforts for Robinson in 1883. He did project,
nevertheless, a Democratic majority in Lynn which was a crucial tcwn in
the District.5!

On September 11, Lodge was ncminated for Congress in the Sixth
District by acclamation. Lodge's efforts in 1883 and the loyalty of his
followers through 130 ballots in 1882 were rewarded with the full
support of the regular party apparatus. The opposition of Independents,
nowever, cast a shadow over his victory. Knowing his opponent's weak-
ness, lLodge underscored in his acceptance speech the need to address the
issue of the tariff. Mearwhile, the Advertiser was trying to conciliate
the Independents. The editor reasoned that reftmﬂers would do "well...
to pass lightly over the cbnoxious features of his [Lodge's] recent
career, to give thelr attention to the practical advantages of securing
so excellent a representative as he will make, and therefore... give him
their hearty support."52

Since the veteran's vote was so important, Lcdge addressed the
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issue of Lovering's pension bill immediately. He condemned the bill
not only for the '"vast" sums of money it would require but also be-
cause of the bureaucratic paperwork it would generate. The next
issue to recelve his attention was the tariff. Responding to an open
letter of Josiah Quincy, he made clear that he favored revision to
eliminate the surplus, but rejected the Morrison bill as a "thoroughly
bad measure,.. ."63 His letter to Quincy received a positive reception
from Abbot Lawrence, a manufacturer of wcolens, who endorsed it com-
pletely. Cn the eve of the election, Lodge addressed the voters of
Swampscott and emphasized the importance of the tarifr as a "protection
for labor." He also hit the correct note when he argued for the
protection of Swampscott's fisheries.

As late as November 3, the Advertiser was still predicting a
ILcdge vietory, but when the vote came in the next day, he had lost on
a very narrow margin of 173 out of a total vote of 29,633. The
expressions of sympathy came pouring in from a wide range of his friends.
Thornton Lothrop bitterly observed that, "I am extremely sorry that the
only vietory the Independents can clzim in this state is your defea’c."65
Roosevelt wrote consoling his friend and expressing hostility toward the

66

Independents whom he blamed for Lodge's defeat. Lodge himself believed

that he had been beaten at the hands of the Independents.67 Bravely, he
wrote to John D. Long that his defeat was the result of his office as

Chairman of the State Central Cormittee, tut he was not "cast down but
ready to fight aga:in."68 While the now thoroughly committed politician

was indeed cast dowm, his fierce determinaticn, which had been such a
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bulwark in the past, remained.

At his farewell address to the State Central Cormittee, he
contrasted the condition of the party in 1883 when he became Chairman
and in 1884 when he left. With genuine modesty, he noted that he
found the party soundly defeated at the hands of Butler and left the
Central Committee with a Republican legislative majority and Republican
officers from the Governor down.59

The year had been fateful. Lodge faced his first and perhaps
thorniest political dilemma and chose the professionals and the party.
In view of his letter to his mother, April 18, 1880, his choice was
predicatable. Four years earlier, he had seen that, if he was to
accomplish anything, it rust be done from inside the party. His
experience with reformers in 187€ and after had been disheartening.
They were timid, vacillaﬁing , self-righteous ard vindictive. Perheps
rightly, Lodge had became tired of their moralizing and posturing. As
so often with a convert, Lodge became deeply orthodox and even doctrinaire
in his attachment to the party and party regularity.

ter the bitter defeat of November, 1884, Lodge turned to
writing to find consolation. The editing of the Hamilton papers
blunted the pain of political defeat. While Lodge may have had reason
to renounce politics entirely for tamer pursuits, he remained active in
the months between his unsuccessful race of 1884 and the successful
campaign of 1886. There was a change, however, in his attitude toward
the party and his former associates in reform, the Mugwvumps. The
friendly relations with Carl Schurz from 1875 to 1884 gave way to a
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coolness and even distaste because of Schurz's bitter condermation of
his failure to bolt Blaine's nomin::ztflon.70

Like many men who come late to an understanding of their course
in 1ife, Lodge took the occasion of his thirty-fifth birthday to re-
flect on his progress: "The anniversary is a solemn one. I dislike it
exceedingly - It is half way to the age of the Psalmist. So little
done. I can only say that 1f I have not been very successful I have

71 Like his friend

at least been very happy & not utterly useless.'
Theodore Roosevelt, he was concerned that he make use of his advantages
of wealth and education to be of some value to society.

Most of the year following his defeat was taken up with literary
activities, but involvement in state politics brought him into consul-
tation with John D. Long about the party's platform. Like other
Massachusetts politicians in 1885, Long was feeling the impact of the
temperance question. He was fundamentally sympathetic to temperance
if not prohibition; he urged Ledge in writing the state platform to

oppose "the 'rum power' (using that term) as a political org.a:aiza‘cion."72

There was considerable sentiment within the party for scme sort
of action against the influence of the liquor lobby in polities. Perhaps
more importantly, he saw that the issue disrupted party unity. To
neutralize the problem, Long suggested two resolutions in the platform.
One put the party on record as being opprosed to the influence of the
"rum power." The other proposed submitting a constitutional amendment
to the people on the matter of prohibition. Such an approach "tzkes the

matter out of politics and out of the campaign," Long emphasized.73
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As Lodge and his fellow members of the State Central Committee
began putting together the platform, they decided to give cdue weight to
Long's suggestions on the temperance guestion and in doing so recognized
its importance. Unlike Long, however, they believed that a firm state-
ment of the party's commitment to enforce current laws was a sounder
course than proposing a constitutionzl amendment to escape the verils
of the issue.

In addition to the plank on temperance, Lodge's platform contain-
ed the obligatory statement of support for the veterans of the Civil
War. It recormended a general bankruptcy law, unconditional suspension
of the coinage of silver, extension of the civil service law, support
for a pretective tariff, secticnal reconciliation but condemmation of
disfranchisement of blacks in the South, support for arbitration of
labor disputes, regulation of convlet labor, and more frequent payment'
of wages, For the time, it was a progressive platform but still soundly
rooted in traditional party doctrine. Roosevelt wrote from New York
that it received general support from the New York press with the excep-

tion of the New York Post.'ﬂ1l In Hovember, 1885, the party scored yet

another victory with George D. Robinson at the helm., The man who had
drubbed Butler in 1883 handily defeated his Democratic cppbnent with a
margin of more than twenty thousand votes. As Robinson began his third
term, which had become the traditional number for Republican governors,
Lodge turned his attention to the emerging senatorial con‘cest:.,?‘5
Two political concerns loomed in Iodge's firmament in 1886, the

contest for Henry L. Dawes's senate seat and his own struggle in the
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Sixth Congressional District. There was no question in his mind about
running again for the seat. In spite of the defeat of 1884, there were
no written expressions of anxiety.

On September 29, Lodge delivered the keynote address at the
State Convent:[on.76 He attacked the policies of the Democrats at both
the national and the local levels, He scored the Cleveland adminis-
tration's foreign policy pointing specifically to the issue of the
fisheries, the approach to civil service reform, and the failure to
admit Dakota to the union. Af the state level, Lodge assailed the
Democrats for their failure to tale a satisfactory stand on temperance
and commended the Republican party for the passage of the state law
requiring weekly payment of wage laborers and the creation of an
arbitration board. Lodge closed nis address with a sharp statement
refuting the idea that there were no differences between the parties.77

The speech provided the appropriate oprcrtunity to launch his
carmaign for the Sixth Congressional District. In truth, Lodge had
begun his carmpaign in January when he purchased controlling interest in

the Boston Daily Advertiser, a distinguished old-line Republican news-

paper noted for reporting financial news. Although ‘I.odge had commenced
his venture in newspaper publishing with the noble purpose cf bringing
back to 1life a formerly widely respected Republican organ, Lodge cer-
tainly saw the purchase as a useful adjunct to his political goals in
1886.78

Lodge faced Henry B. Lovering who had been elected in 1882 and
again in the bitter contest of 1884, The intensity of the campaign was

reflected in the assault upon Lodge in the liation written three years later.
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Speaking for the mugwumps, E. P. Clark referred to Lodge's address to the
Republican Convention as one of the "slang-whanging order." Clark
contrasted Lodge with John F. Andrew who was rumning for governor on
the Democratic ticket., Andrew was one of the darlings of the Mugwumps
because he had bolted the Blaine ncmination after the Chicago Convention
of 1884.79

On October 7, Lodge accepted the nomination for Congress and
gave a short speech in which he highlighted the tariff question as the

central issue of the race against lLovering. The Boston Traveller quoted

lodge's indictment of Lovering's position on the tariff as incompatible
with the general interests of the voters of the District and specifically
harmful to laboring 1'r1en.80

Fifteen days later Lodge spoke at a rally at the Coliseum in
Lynn to a large and enthusiastic audience of supporters. Harmering
away at Lovering's position on the tariff, Ledge played on the theme
of the relationship between the protective tariff and the rate of
American wages. The protective tariff might not bring "the millenium,
pverfect harpiness and bliss to the workingman." But "I say it enables
the workingman to earn tetter wages and it protects him from competition
with the workmen of English free ‘c,:f'ade."81 Lodge knew his cholce of
the example of the wages of shoemakers would hit a responsive chord in
Lymn, a major center of the boot and shoe trade.

As voters prepared to go to the polls on lNovember 2, Lodge made
the necessary ceremonial calls on those conmunities crucial to the

election. He stopped again in. Lynn and thanked the Lodge cadets for
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their labors on his behalf., As was his custom, he had conducted a
thorough and energetic canvass; it only remained to await the results.82

The returns began coming in the evening of the second and although
the contest was close, Lodge was clearly the victor. He received
13,496 votes to Loverings's 12,768. With the exception of the Boston
wards and Lynn, Lodge carried the district. In a short victory speech
at Fanueil Hall, the new Congressman emphasized standard Republican
doctrine, an honest silver dollar, forceful legislation on the dispute
with Canada over the fisheries and civil service reform. A bit later,
he confided to his diary that although the independents pursued him as
they had in 1884, he had triumphed and took real pleasure in the fact.83

Letters of congratulation came from all directions, tut there
were two of especial importance. Roosevelf, who had been enbroiled in
his own unsuccessful electicn struggle in New York asked his friend.to
come to New York doubtless seeking the scothing ministrations which he
knew Lodge's visit would bring. His old friend Richard Henry Dana also
congratulated Lodge but outlined his disagreement on the issue of the
tariff.su

Since the Fiftleth Congress would not assemble until December,
1887, Lodge renewed his efforts in the senatorial campaign to be decided
in January, 1887. As a representative of the younger element of the
party, Jorn D. Long chose to challenge Henry L. Dawes. Aside from
generational differences, the east-west geographical division also
separated the two principal candidates.85

January brought a resolution to the senatorial contest and tested

Lodge's skills as a political manager for Long. In the first week of the
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month, Lodge and his associates counted votes and plamned caucus strategy.
Elihu B. Hayes, a long time associate, wrote urging Lodge to maintain
the pressure on Dawes's candidacy and look to the organization of the
press in Long's favor. Hayes also noted that one of the larger stakes
in the contest for Lodge was the leadership of the party in the state.

Alanson W. Beard a former Collector of the Port of Boston, and
representative of the 0ld Guard of the party, was managing the Dawes
forces. The conflict between Long and Dawes spilled over to their man-
agers according to Hayes as the contest became a personzl cne between
Beard and Lodge. The generational dimension to the contest comrounded
the bitterness and signaled an important cleavage in the party in
January, 1887 and later. The most important warning Fayes issued was
the rurmcred solicitation of Democratic votes in Dawes's behalf‘.86

As Lodge prepared to oren headquarters at the Parker House, he
reported to his candidate that the contest in caucus was clcse. A
Republican senator might emerge through the action of the Democrats.
Convinced of the basic loyalty cof his intra-party opponents, Lodge
dismissed the possi‘pility. On the ninth, lLodge sent out a flurry of
letters trying to mobilize the Long forces. He was calling in
political debts and rallying for the final battle.87

The bitterness of the contest was confirmed in the motives
Dawes's supporters atributed to their opponents. A long time political
associate of Dawes from the western part of the state, Edward Tinker,
assailed Lodge for having only his own interests at heart while managing

Iong's campaign. 'This is what I look on as the great difficulty," he
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wrote, "that Lodge, who don't care a cent for Long only to push his
scheme to be leader, will leave Long & transfer his forces, or all he
can for Robinson."88 Even some of Long's supporters feared that Lodge
might throw over Long at the last moment if Robinson's candidacy
gathered force. In reality, Lodge was committed to Long's effort,
although he clearly calculated how his management of Long's canvass
might ald his own future caref—zr.B9

As early as the thirteenth, Dawes's battle plan emerged. Walter
Allen, who was working with Beard from the Tremont House in Boston,
wrote the senator that his Democratic friends might form around Patrick
Collins who would be a stalking horse candidate among the Demoecrats for
Dawes. This plan ultimately succeeded on the eighteenth, but Long's
supporters lknew as early as the fourteenth that the Cemocrats were to
be responsible for the election of a Republican sena‘cor'.90

Lodge was disappointed at the events of the eighteenth not only
for himself but also for the party. He wrote Long at some length about
the successful tactic of Dawes's managers. On the first ballot Dawes
garnered 76 votes to Long's 53 and Robinson's 53. The Democrats cast
89 votes for Collins but then 78 of Collins supporters went to Dawes and
rade him Senator. As Lodge ooserved, 'we knew the trade was to be tried.
We did not believe it could succeed & least of all today. My new
disaprointment at your defeat is great enough but it is infinitely in-
creased & even overshadowed by the methods used to elect Mr. Tawes....
I am sick at heart over the tone of the paz’ty."91 As Hayes had warned
might happen in the closing days of the contest, Lcdge and his friends
had been ou‘cgerxera.].ed.92




101

Chester Déwes exulted in his father's success and ruminated that
"T should think that Henry Cabot would wisnh to be a 'Lodge in some vast
wilderness' this moming."93 Mearwhile Lodge and Long exchanged letters
charging bad faith on the part of Robinson. Long believed that Robinson
had misled him from the start in March, 1886 and used Long as a stalk-
ing horse in his contest with Dawes. Robinson vigorously denied that he
had played Long false and enlisted Lodge'shelp in trying to convince
Long. The recriminations poisoned the relations of those who considered
themselves the young men of the pa:z"cy.9l4

Several important developments came ocut of the senatorial contest
of 1887. The old guard in the party demonstrated that the political
generaticn which won its spurs in the 1850's was still capable of sharp
maneuver and skillful management. The wing of the party Lodge, Long and
Robinson represented was not yet skilled enough to control it. Unhappily,
another result of the contest was a new element of bitterress in the
relations between these two political generations. This climate of
hostility and suspicion remained and ccrplicated cooperation between
these two factions of the party for many years .95

With the senatorship settled, Hayes turned to less volatile
political issues such as instructing Lodge on the finer points of
maintaining a rapport with the voluntary associations of his district .96
With great political common sense, Hayes further instructed Lodge that
with careful attention to providing free seeds to the real farmers in
the Sixth District, he could win their support. This sage political

advice from Hayes continued uninterruptedly frem the beginning of
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Icdge's national political career into his years as senator.

Realizing his callowness in polities, Lodge sought the assis-
tance of his friend John D. Long. Even though he had not yet been
sworn in, he made a trip to Washington in mid-February to begin
learming how to cope with one of the more important executive agencies
of the day, the Pension Office. No Congressman cculd afford to leave
pension matters to chance.97

As a party loyalist, Lodge actively campalgned in October,

1887 for the Republican candidate for govermor. As was customary in
the party, Oliver Ames had been "prcmoted" from his post as Lieutenant
Governor to Governor in 1886 and was running for re-election in 1887.
While Lodge may have shared sore of nhis friend Jchn T. Morse's disdain
for Ames, the candidacy of his old foe Henry B. Lovering on the Demo-
cratic ticket whetted his eagemmess for the contest. In a ratification
meeting on October 25, Lodge scornfully attacked the Democratic party
as a preserve of the mugwumps. In the vitriolic manner of the day,
with metaphors thoroughly mixed, Lodge compared the Demccratic party
first to a hungry dog lusting after political offices and then to a
prehistoric lizard with a pea-sized btrain. He closed his assault with
a slashing attack on Cleveland's handiing of civil service matters in
Maryland and rhetorically asked if that was what the citizens of
Massachusetts wanted. The general election produced another majority

for Ames of eighteen thousand votes over Lovering.98

As the time for Lodge's swearing in approached in December, he

began settling in a new residence in the District of Columbia. A letter.
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to his mother recounted his entrance into society and more importantly
revealed his delight with at last beiné a member of Congress. Disin-
genuously, Lodge apologized for using stationery marked '"House of
Representatives U.S." Clearly, he was pround of what that stationery
signified and knew that his mother would likewise take pride in her
son's achievement. Ten days later he complained that his seat in the
chamber of the House was one of the worst since he drew at the last
but "I got a seat... next [to] Mckinley of Chio who is a first rate man,

one of the leaders of the House & quite a friend of m:Lne."99

After the long hiatus between his election in November, 1886 and
his swearing in in December, 1887, Lodge was at last beginning his work
as a legislator. W:ith the exception of his friendship with McXinley
and the social contacts with John Hay, Joseph Chamberlain at the
British Embassy, Henry Adams, and other Washington worthies, the start
of Lodge's Congressional career did not appear especially auspicious.

A Dermocratic administration under Grover Cleveland controlled the
executive branch, which meant that he could not expect much patrenage.
His committee assigrment on the Committee on Elections was relatively
obscure. The resolution of disputed electlions did, however, concern the
party leadership and provided Lodge with an opportunity to beccome known
as a loyal party worker. It would require all of his youthful energles,

unusual capacity for work and intelligence to make a mark in Congress.




-~3

10.

11.

12.

13.

14,
15.

16.

104

Footnotes

Henry Cabot Lodge, Alexander Hamilton, (Boston: Houghton,
Mifflin and Co., 1882),pp. v-viii,

Henry Cabot Lodge, Alexander Hamilton, (Boston: Houghton,
Mifflin and Co., 1882), pp. 84, 89, 95-96.

Ibid., pp. 106-112.

Toid.

Ioid., pp. 130, 135.

Atlantic Monthly L July, 1882, pp. 125-126; Atlantic Monthly LIT

October, 1863, pp. 570-573; The Svectator LVI part 2, Septerber
22, 1883, pp. 1225-1226; Henry Cabot Lodge, Diary, March 13, 1883.

Henry Cabot Lodge, Daniel Webster, (Boston: Hoghton Mifflin and
Co., 1883), p. 190

Ibid., p. 170.

Henry Cabot Lodge, "Protection or Free Trade-Which?," The Arena
IV, Noverber, 1891, p. 654.

Henry Cabot Lodge, Daniel Webster, pp. 196-209, 333-362;
Lodge to E. J. Burbank, March 14, 1892, Lodge Papers, MHS;
William E. Russell, "Significance of the Massachusetts
Election," Forum XII, December, 1891, p. 440,

The Spectator LXIII, Decerber 21, 1889, p. 889.

Atlantic Monthly LXIV, November, 1889, pp. 707-71%4; Henry Cabot
Lodge, George Washington Vol. 1, (Boston: Houghton, Mifflin and
Co., pp. 9-13.

Henry Cabot Lodge, Ceorge Washington Vol. II, pp 129, 211-214,
216, 224, 234-235, 282-243.

Ibid., pp. 243, 268-269.

Henry Cabot Lodge, Certain Accepted Heroes, (Mew York: Harper and
Brothers, 1897), pp. 11, 19, 23; George Merriam Hyde, "Adventures
in Criticism," The Bookman VI, January, 1898, pp. U66-168;

The Dial XXVII, November 16, 1899, pp. 363-366; The Spectator
LXXKII, June 3, 1899, 791-792.

Henry Cabot Lodge, Diary, April 26, 1882, Lodge Papers, MiS.




17.

18.

19.
20,

21,

22.
23.

24,
25.

26.

27.

28,

30.
31.

105
Henry Cabot Lodge, Diary, April 28, May 12, 1882, Lodge Papers,
IMHS. :
Henry Cabot Lodge, Diavy, April 29, 1882, Lodge Papers, IMEHS.
Lodge to William B. de Las Casas, July 5, 1882, Lodge Papers, MHS.
Ibid.

Lodge to William B. de Las Casas, August 14, 1882, Lodge
Papers, MiS.

Boston Daily Advertiser, September 5, 13, 1882, p. 4.

Hayes to Carl Schurz, October 12, 1882, Schurz Papers, IC;
James W. Hess, "John D. Long and Reform Issues in Massachusetts
Polities, 1870-1889," New England Quarterly XXXIII (March, 1960,
po. 57-73; Brockton Daily Enterprise, May 4, 1881, p. 1,

John A. Garraty, Henry Cabot Lodge, pp. 62-63.

Henry Cabot Lodge, Diary, Cctober 20, 1882, Lodge Papers, MES.

Henry Cabot Lcdge, Diary, Cctober 23, 26, 30, 31, November 2, 3,
L, 6, 1882, Lodge Papers, !HS.

Richard Haxrmon, "The 'Beast' in Boston: Benjamin ¥, Butler
as Governor of Massachusetts," Journzl of American History
LV (September, 1968), p. 268; Boston Daily Advertiser,
Novenber 8, 1882, p. 4. Professor Harmon argues ccnvincingly
that no matter how inept Butler may have been, he reminded
the 'better elements" "of the well-founded unrest at large
in Massachusetts," p. 280. Harmon contended that Butler's
campaigns previewed the interest group politics of the
twentieth century.

Henry Cabot Lodge, Diary, NHovember 8, 1882, Ledge Papers, MES.

Bowles to H. C. Lodge, 1882?, Lodge Papers, MHS; Adams to
H.C. Ledge, Decerber 26, 1882, Lodge Papers, MHS.

Henry Cabot Lodge, Diary, January 16, 17, 1883, Lodge Papers,
MHS.

Henry Cabot Lodge, Diarv, January 17, 1883, Lodge Papers, VMHS.

Forbes to H.C. Lodge, February 5, 1883, Lcdge Papers, MHS.




32.
33.
34,

35.

36.

37.
38.

39.

ko,

b,

b2,

43.
by,

k5.
45,

106

Hoar to H.C. Lodge, March 18, 1883, Lodge Papers, MHS.
Ibid.

Storey to H.C. Lodge, June 24, 1883, Lodge Papers, IMHS.

The Tewksbury investigation sought to confirm or refute

rumors about corruption in the administration of asylums under
Butler's administration.

Forbes to H.C. Lodge, June 26, 1883, Lodge Papers, MHS;
Storey to H.C. Lodge, July 18, 1883, Lodge Papers, MHS.

Forbes to H.C. Lodge, August 7, 1883, Lodge Papers, MHS;
Italies in original.

Morse to H.C. Lodge, August 26, 1883, Lodge Papers, MHS.

Pierce to H.C. Lodge, September 17, 1883, Lodge Papers, MHS;
Boston Daily Advertiser, September 20, 1883, p. 1; Solomon
B, Griffin, People and Politics, p. 252.

By

William D. Mellam, "Butlerism in Massachusetts," New England
Quarterly XXCOIT (June, 1960), p. 187.

Richard Harmon, 'The 'Beast' in Bosten: Bepnjamin F. Butler as
Governor' of Massachusetts," p. 277; Lodge ‘¥ %arl Schurz,

Py

October 4, 1883, Schurz Papers, IC.

Solomon B. Griffin, People and Politics, ppo. 254-255;
Boston Daily Advertiser, October 24, 1883, p. 1; John A.
Garraty, Henry Cabot Lodge, p. 73; Henry Cabot Lodge, Diary,
February 5, 1884, Lodge Papers, IMiS.

"Gubernatorial Elections in lMassachusetts," Massachusetts
State House Library; Sturgls to H.C. Lodge, November 6,
1883, Lodge Papers, MHS.

Boston Daily Advertiser, November 7, 1883, p. 2.

Ely to H.C. Lodge, November 13, 1883, Lcdge Papers, MHS;
Robinson to H.C. Lodge, December 6, 12, 15, 1883, Lodge
Papers, MHS,

Bigelow to H.C. Lodge, December 23, 1883, Iodge Papers, MHS.

Rice to H.C. Lodge, March 5, 1884, Lodge Papers, MHS;
Edmunds to Carl Schurz, March 11, 1884, Schurz Papers, LC.




47.
48.

50.
51.
52.

53.

54.
55.
56.
57.
58.

59.

€o0.

€l1.

62.

63.
4.

65.

107

Roosevelt to H.C. Lodge, May 5, 1884, Lodge Papers, MES.
Hoar to H.C. Lodge, May 26, 1884, Lodge Papers, MEHS.

Henry Cabot Lodge, Diary, March 20, 1885, Lodge Papers, MES.
Toid.

Ibid.

Forbes to H.C. Lodge, March 19, 1884, Lodge Papers, IMHS;
Codman to H.C. Lodge, June 18, 1884, Lodge Papers, MHS.

Roosevelt to H.C. Lodge, June 18, 1884, Lodge Papers, MHS;
Garraty, Eenry Cabot Lodze, p. 76.

Roosevelt to Constance Lodge, July 20, 1884, Lodge Papers, MHS.
Schurz to H.C. Lodge, July 12, 1884, Schurz Papers, LC.

Lodge to Carl Schurz, July 14, 1884, Schurz Papers, IC.

Tbid.

Claude M. Fuess, "Carl Schurz, Henry Cabot Lodge and the
Campaisn of 1884," pp. U53-L482.

Lodge to John D. Long, August 23, 1824, Long Papers, MES;
Boston Daily Advertiser, August 16, 1884, p. 5.

Sherman to H.C. Lodgze, August 23, September 5, 1884, Lodge
Papers, MHS; Higginson to John F. Andrew, August 31, 1884,
Andrew Papers, MHS.

Bosten Dally Advertiser, Septerber 4, 6, 1884; Lodge to
W. W. Clapp, July 16, 18, 22, 1884, Clapp Papers, Harvard
University.

Boston Daily Advertiser, September 11, 1884, pp. 1 & 4.

Boston Daily Advertiser, October 2, 14, 1884,

Lawrence to H.C. Lodge, October 24, 1884, Lodge Papers, MS;
Boston Daily Advertiser, October 31, 1884,

Boston Daily Advertiser, November 3, 6, 1884; Lothrop to
H.C. Lodge, November 5, 188Y4, Lodge Papers, MHS.




73.
74.

76.

7.

79.

80.

1.
82.

83.

Roosevelt to H.C. Lodge, Novenber 7, 1884, Lodge Papers, MHS.
Henry Cabot Lodge, Diary, March 20, 1885.

Lodge to John D. Long, November 8, 1884, Long Papers, MHES,
Boston Daily Advertiser, November 14, 1884, p. 8.

John A. Garraty, Henry Cabot Lodge, p. 88: Lodge to George
D. Robinson, February 18, 1885, Lodge Papers, MHS.

Lodge to A.C. Lodge, May 12, 1885, Lodge Papers, MHS.

Lodge to John D. Long, September 23, 1885?, Long Papers, MES;
Long to H.C. Lodge, September 23, 1885, Ledge Papers, MHS.

Long to H.C. Lodge, Septermber 23, 1885, Iodge Papers, MHS.

Long to H.C. Lodge, September 23 » 1885, Lodge Papers, MHS;
Henry Cabot Lodge, Diary, December 15, 1885, Lodge Papers,
MHS; Reosevelt to H.C. Lodge, October 3, 1885, lLodge Papers,
MHS.,

"Gubernatorial Elections in Massachusetts," Massachusetts
State House Library. -

Greenhalge to H.C. Lodge, August 18, 1886, Lodge Papers, MHS;
Burden to John D. Long, September 21, 1886, Long Papers,
MHS; Boston Dally Advertiser, September 21, 1886, p. 4;
Barrett to John D. Long, September 24, 1886, Long Papers, MHS.

Lynn Evening Item, September 29, 1886, p. 1.

Henry Cabot Lodge, Diary, January 21, 1886, Leodge Papers, MHS.

Lymm Evening Item, Cctober 4, 1886, p. 1; E.P. Clark,
"Politics in Massachusetts, 1886," Nation XLIII (October,
7, 1889), p. 284. -

Lynn Evening Item, October 13, 1886, p. 1.

Lynn Evening Item, October 22, 1886, p. 1.

Lynn Evening Item, October 27, 1886, p. 1.

Lynn Evening Item, November 3, 1886, p. 1; Boston Daily
Advertiser, November 2, 1886, p. 2; Fenry Catot Lodge,
Diary, November 2, 1886, Lodge Papers, MHS.

108




84.

8s5.

86.
87.

&8

O
O

90.

109

Roosevelt to H.C. Lodge, November 2, 1886, Lodge Papers,
MHS: Dana to H.C. Lodge, November 4, 10, 1886, Dana Papers,
MHS: Henry Blanchard of Fifth Avenue days wrote protesting
that Lodge's earlier views had been free trade which Lodge
admitted, but explained he had renounced after studying
the Hamilton papers. Blanchard to H.C. Lodge, November
23, 24, 1886, Lodge Papers, MHS.

Lodge to John D. Long, November 10, 1886, Long Papers, MiS;
Long to H.C. Lodge, November 13, 1886, Lodge Papers, MHS;
Burden to John D. Long, Noverber 24, 1886, Long Papers, MHS;
Haskell to John D. Long, December 23, 1886, Long Papers, MS.

Hayes to H.C. Lodge, January 3, 7, 1887, Lodge Papers, MHS.

Lodge to A.E. Cox, January 7, 1867, Letterbook I, Lodge Papers,
MHS; Lodge to Jonn D. Long, January 11, 1887, Long Papers, MES.

Tinker to Herry L. Dawes, January 12, 1887, Dawes Papers,
IC; Anna L. Dawes, "Henry L. Dawes," p. 45, Dawes Papers, IC:

Dawes daughter also shared this jaundiced view of Lodge's
motives.

Burden to Jonn D. Long, January 13, 1887, Long Papers, MHS;
Henry Cabot Ledge, Diary, January 19, 1887, Lodge Papers,
MHS; Hayes to H.C. Lodge, January 27, 1887, Lodge Papers, FEHS.

Burden to John D. Long, January 14, 1887, Long Papers, MiS;
Allen to Henry L. Dawes, January 13, 1887, Dawes Papers,

LC; Crosby to Fenry L. Dawes, Janury 16, 1€87, Dawes Papers, IC.
Lodge to John D. Long, January 19, 1887, Long Papers, MES.
Hayes to H.C. Lodge, January 3, 1887, Lodge Papers, MHS.
Dawes to Eenry L. Dawes, January 20, 1887, Dawes Papers, IC.
Robinson to H.C. Lodge, January 19, 1887, Lodge Papers, MHS;
Lodge to John D. Long, January 19, 1887, Letterbook I, Lodge
Papers, MHS; Lodge to John D. Long, January 20, 1887, Long
Papers, MHS; Long to H.C. Lodge, January 21, 1887, Lodge
Papers, MiS.

Claflin to Henry L. Dawes, February 7, 1887, Dawes Papers, IC;
Hayes to H.C. Lodge, January 27, 1887, Lodge Papers, MES.

Hayes to H.C. Lodge, February 2, 1887, Lcdge Papers, MHS.

Lodge to John D. Long, February 14, 1887, Long Papers, MHS.




98.

99.

110

Morse to H.C. Lodge, October 22, 1887, Lodge Papers, MIS;
Boston Daily Advertiser, October 25, 1887; "Gubernatorial
Elections in Massachusetts," Massachusetts State House Library

Lodge to A.C. Lodge, November 27, December 7, 1887, lodge
Papers, MHS.




CHAPTER V
MONEY, THE TARIFF AND THE LODGE BILL, 1877-1890

The Boston Post criticized Lodge's appointment to the Committee on
Elections claiming he could get nothing else. Bristling at the article,
Lodge defended his appointment in a letter to his mother. The assign-
ment was "a very important ... [onel & it is creditable to be put on by
the Speaker but to be put on as I was by ry own party in caucus was a
very high compliment indeed & one which I prefer to any other. It is
universally so considered here.”l Clearly disgusted with congressional
terporizing and anxious to get started, Lodge noted sarcastically that
Congress made a violent effort at the end of Decerker and "adopted some
rules & then exhausted by the strain adjourned for two weeks." During
the obligatory New Year's soclalizing, Lodge pald his respects to the
President whom he snidely referred to as the "'highest type of American"."2

His first case on the Committee on Elections involved the Democratic
Speaker of the House, John G. Carlisle, a representative from Kentucky.
Carlisle's opponent, George H. Thobe, charged that his election had been
obtained through fraud and withholding of ballots. The preliminaries of
the case were presented to the Committee on January 6. Thobe and his
counsel charged that Carlisle polled 2,000 fewer votes than Thobe. The

New York Times gave the case front page coverage and Lodge himself noted

its importance. He found the labors of the Conmittee tedious but was

consoled by the fact that this case was "going to be the most celebrated
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election case we have ever had for never before has the Speaker'!s seat
been confested & evidence looks at the outside very ugly."3

On January 14, the Cammittee again convened to hear the reply
of Carlisle's counsel, T. F. Eallam, The charges of Thobe and his
counsel were denied, and affidavits were presented in support of
Carlisle, Three days later the Cormittee voted not to extend consider-
ation of the case, but the maneuvering was not over. On the twenty-
second, the Times reported with considerable fanfare that Thooe's
lawyer, J. H. Sypher, had prevailed on Lodge to extend review of the
case on the basis of affidavits which the Times called "pure fabrications."
The Times charged that Lodge was currying favor with the working class
through his surport of Thobe, a labor candidate. The case was finally
1laid tec rest on the twenty-third when Carlisle was upheld in his right
to his seat. A large nurter of Republicans voted with the Democrats to
seat the Speaker in splte of what the Times said was an effort on Lodge's
part to withhold the Republican vote completely.u

Lodge's ovm interpretation of the procesdings differed markedly
from the newspaper version. In defending his position to his mother and
to Theodore Roosevelt, Lodge contended that he felt justice would be
served only if Thobe's case were given a full hearing. In the debate in
the House, he emphasized the importance the case had for working men. He
charged that Thobe's case was mismanaged from the outset and that Thobe
had come to Congress virtually at the mercy of the Committee. Iodge
alluded to the widespread belief that "the power of corporations, the

power of 'trusts,' the power of 'rings,' the power of men in hich
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authority, backed by money and influence, has enormous weight in all
legislative bodies in this country." Iodge rejected that notion but
clearly warned that the handling of the Thobe case lent credence to
that popular belief.5

In his first congressional contest, Lodge discovered again that
political interest and principle could be fortuitously combined in the
same situation. His observations to his mother suggested a genuine
belief that Thobe deserved to have a full investigation of the case,
ard, at the same time, he realized that the case placed him and the
party in the role of protector ¢f the laboring man. At the outset,
Lodge recognized that there was much political capital to be made in
the case both for him and the party.

The next case to come befcre Lodge's commlttee involved James
S. White, a representative from the Twelfth Indiana District. White's
Democratic opponent, Robert Lowry, charged that White's application
for citizenship was incomplete, and, consequently, the election was
invalid. The case was considered quickly and decided cleanly without
efforts to reoven. In his maiden speech before Congress, Bourke Cockran,
a Democrat from New York, defended Vhite's claim to his seat. ke
earned Lcdge's respect and thus began a friendship which was to
continue throughout the years they were in Washington. On February 7,
the case was concluded with Vhite's confirmation.6 The experience Lodge
gained in these election cases early in his congressional career
sharpened his partisanship and also provided both the experience and
interest which later resulted in a proposal to police congressional

elections.
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As Lodge wrestled with the intricacies of election cases, others
began calculating how to make best use of the tariff issue., In his
annual message to Congress in 1887, Cleveland opened the presidential
contest recommending reform of tariff schedules. On the advice of
William C. Whitney and others, Cleveland had decided to make tariff
reform the centerpiece of his campaign in 1888. Lodge and other
Republicans reacted with enthusiasm, belleving that Cleveland and the
Democratic party were wvulnerable on tariff re:f‘orm.7

Cnly three days after Cleveland's message, Lawrence M. Sargent
of the Lawrence Manuiacturing Company wrote Lodge outlining the atti-
tude of Massachusetts' manufacturers toward Cleveland and tariff reform.
Sargent made it very clear that Massachusetts'®' manufacturers might
tolerate some moderate revision, but he and his friends from the Home
Market Club, a vigorous protectionist society, did not favor any change
from a general policy of protection of native manufacturers, Sargent
nhad no need to fear Lodge's views. Unlike his outlook in the days of
his association with Carl Schurz and the Liberal Republicans, Lodge had
embraced protectionism. His reading of the Hamilton papers had altered
his views, but political reality aided his scholarly corv.version.8

In addition to proposing a revision in tariff schedules, the
Cleveland administration championed the negotiation of reciprocity
agreements, especially with Canada. ILcdge saw such a move as an intregal
part of the steadily worsening predicament of Gloucester's fishing fleet.

In February, he wrote an article for the North American Review accusing

the Canadians of harassing American fishermen. The question of the
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fisheries was not just a parochial concern of an isolated New England
community but involved "the dignity and honor of the United States."9

In yet another clue fo Lodge's approach to politices, the
fisheries question and the proposed reciprocity agreement combined an
emotional defense of the interests of his constituents with the chance
to score Cleveland's tariff policy. As with many politicians, Lodge
perhaps truly identified the interests of Massachusetts with those of

the nation without indulging in cant. In the North American Review

article, he insisted that the historic contribution of seamen from
Marblehead, Gloucester and other fishing comunities in times of war
entitled them to the nation's consideration. He saw those Tishing
communities as "nurseries of seamen' for the navy. Previewing his
later views on expansion, Lodge asserted that the "ultimate solution
of all these recurring troubles with Canada will te found, nc doubt,
in union with the United States. Such an outccme will benefit both
slides, but Canada far more than us. We can afford to bide our time and
await the inevitable result of the laws of political, financial, and
social gravitation, for it 1s a case of manifest des’t;iny.":LO

Lodge called upon his old friend, W. W. Clapp, to mobilize the
Boston newspaper commnity to aid the cause. At the same time, he
recelved an Invitaticn to speak at Sanders Theatre at Harvard on the
tariff. The foremost academic expert on the tariff, Frank W. Taussig
wrote asking Lodge to address the Harvard Finance Club on April 2.
Lodge asked the editor of the Boston Daily Advertiser to print his

speech and explained that he had consented to appear because of Harvard's
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reputation as a free trade center. Doubtless he also relished the
opportunity to strike at the mugwumps, in their very lair.ll

In Congress in early April, 1888, the Administration acting
through the tariff reformer, Roger Q. Mills of Texas, introduced a
tariff measure. After considerable review in committee, the bill was
called up on April 17. Lodge was disappointed in Mills' effort to
defend his measure judging the speech as "not so good as I had expected
it would be." Reflecting further discontent with the older element of
the Republican party, Lodge condemned the reply of Judge William D.
"Pig Iron" Kelley of Pennsylvania. "He is 74 years old & altho! his
speech was sound he read it & it was rather heavy & the effect was
lost," complained Lodge. It would have been better to "have had MeKinley
with his powerful oratory & complete command of the sub] ect."12 The
Mills' bill did not effect a sweeping reduction in rates, but did
revise some of the schedules affecting MNew England interests. Uhile
some manufacturers welcomed the proposed reductions on rav materials,
the revisions downward on woolen goods directly affected the Massachusetts

13

economy .,

At the end of April, the House was still considering the Mills
bill, but the speeches were largely for the benefit of home districts.
Not until the bill was taken up by items would the debate grow more
lively thought Lodge. The end of the debate came in mid-Vay with
Thomas B. Reed and John G. Carlisle closing for the Republican and
Democratic partiles respectively. Lodge had earlier written his mother
glowing accounts of Reed's abilities, but he praised lavishly the
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14 As tariff reform ground to a halt

style and force of Reed's speech.
in a protectionist-minded Senate, Lodge's attention turned to presi-
dential politics and his own upcoming campaign.

Lodge and Roosevelt began speculating privately ard publicly
about the nomination as early as January, 1888. In a newspaper inter-
view, Lodge pointed to Blaine as the leading contender at that time
only to have the mugwumps criticize him. Cther president makers such
as Wharton Barker, investment banker turned journalist, early boomed
the candidacy of John Sherman only to turn to Walter Q. Gresham and
finally Benjamin Harrison. After Blalne's letter in February taking
himself out of contention, Lodge wrote hls old political associate,
Rotert A. Southworth, saying much the same thing that he had said to

the reporter for the Boston Daily Advertiser, that Blaine's letter was

definitive and should be taken at face value.l”

Sensing the opportunity the party had to win in 1888, Lcdge was
eager to go to the convention in June. Lodge emphasized in his letter
to Southworth his previous expverience in the conventicns of 1880 and
1884 and his desire to go as a delegate-at-large in 1888. To be a
delegate from a district was an honor, but to be elected a delegate-at-
large was political recognition of a higher order. With a keen eye for
the interests of Massachusetts and himself, he noted that "there is a
very fair chance that the Vice-Presidency might come to us if we handle
matters rightly & a western soldier should be nominated."16 Lodge
thought that his contacts with leaders of the party would aid in

handling !"assachusetts' interests, and he saw clearly the need to have
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a soldier on the ballot.

Unhappily, Alanson W. Beard who had managed Dawes' campaign
for the Senate in 1887 was also seeking the post. The bitter division
between the older element of the party and the "young men" continued to
boil. ILodge's friends urged him not to run for delegafe—at—large
fearing that a contest between Lodge and Beard would open up old wounds
ard fracture the party when unity was essential. Initially, Lodge's
fighting instincts were aroused, and he urged W. E. Barrett of the
Advertiser to mobilized the young men of the party and make a real
fight for the post. After some reflection and the advice from W. W.

Clapp that "elected or defeated the position of delegate is not worth
17
1"

what 1t vill cut you, Lodge decided to withdraw from the contest.

The Lodge-Beard contest was knowm even to Mark Hanna who was promoting
John Sherman's candidacy.l8
In late May and early June, Lodge unburdened himself to his
successor on the State Central Committee and Robert A. Southworth. Lodge
was still nursing a grievance against Beard for knocking him out as a
delegate-at-large and rueing the lost opportunity not only to aid in
president making but also to further his cwn career. To both men,
Iocge repeated his desire that the party choose coolly and carefully a

candidate "who can command every Republican vote."l9 Lodge insisted

that he had no particular preference but leaned tcoward Gresham, Sherman,
Harrison, or Russell A. Alger, Governor of Michigan.
Revealing the political insight which would make him a major

figure in the Senate, Lodge insisted that the candidacy must combine
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either a western soldler and an eastern civilian or the reverse. He
ruled out Chauncey Depew because of his unpopularity in the Vest and
his connection with the New York Centrzl. As to Sherman, he believed
him "the best equipped man among the candidates [but] would run less

well than any of them... ."20

Alger was weak because of his great wealth
which Lodge thought ought not make a difference but unhappily did.
Harrison could carry Indiana which was a major point in his favor, but
seemed weak outside of his own state. Unlike his attitude in 18384,
Lodge did not have a candidate, nor did he especially oppose any of the
contenders. Most of all, "I want to win with an earmestness which I

cannot express & which comes from a close view of Democratic adminis-
tration & southern rule."21 Clearly, his experience with election cases
and especially cases involving Republicans in the South deepened his
desire for a winner in 1888.

Early in June, the Democrats met and nominated Cleveland as
everyone expected with the platform trinmming somewhat on the reduction
of the tariff that Cleveland had first reccmmended in his annual
message of December, 1887. Lodge believed the Democratic platform
precisely what the' Republican party needed for victory in the general
election in November. On June 19, without Lodge's assistance, the
Republicans met in Chicago and the struggle began. On the twentieth,
the platform was reported with a traditionally high tariff posture
being the focus of the docurnent. As the days passed and the Sherman,
Alger, Blaine, Harrison and Gresham forces maneuvered, Lodge grew ever
more nervous about the result. He was greatly concerned that the

furious strucggle for the nomination might resuwlt in sericus damage to
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Republican chances. Doubtless, Lodze congratulated Harrison, the
nominee, on June 27 with genuine pleasure and considerable relief. A
bitter fight had been avoided, and the party entered the contest with
no internal wourds. Republicans directed thelr energies against Dem-
ocrats instead of against one another.22

On July 24, in a speech at Tremont Temple, Lodge repeated the
stock Republican positions on soldiers' pensions, protection of
American industry and civil service reform. In the partisan mamner of
the day, he assailed the Democratic party as the party of the South
and free trade. With only slightly velled references to the mugwumps,
he courted the increasingly important Irish vote and Anglophobes in
genera1.23 This was not the first time Lodge twisted the British Lion's
tall to the delight of his Irish constituents, nor was it the last. His
Jaundiced view of the British was deeply rooted in his historical
studies and family history. This was another one of those happy
occasions when political self-interest coincided with personal conviction.

With the presidential contest going well, Lodge turmed his
attention to his own re-election in 1888. His opponent in the Sixth
District was Colcnel R. G. Usher, a former U.S. Marshal, paymaster, lMayor
of Lymm and member of the governor's council. Lodge conducted his usual
thorough and energetic campaign with a convincing victory in lovenber.
Lodge defeated Usher 19,598 to 14,272 and ran ahead of Harrison and the
gubernatorial candidate. Although he still had difficulty with the
Boston wards, his margin in traditionally Democratic Lymn was 800, He

also picked up one Boston ward where he had lost all three in 188k,
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While he basked in congratulations, he nonetheless found time to write
a note to Harrison. Lodge shrewdly understood the need to keep his
name in the presidential mind and to cultivate presidential favor.2u

In spite of the rigors of his cormittee work in January, 1888,
Lodge devoted some of nis time to civil service ref‘o;'m. In a letter
to his mother, he remarked with pleasure at his sronsorship of a bill
to extend the operation of the reform. In May, he worked for the
appropriations bill for the Civil Service Cormission. With fully
twelve years of work in behalf of the reform behind him, he urged
Benjamin Harrison in June to glve full support to civil service reform.
Lodge maintained that such a posture would benefit nis campaign. After
Harrison's election, Lodge quietly campaigned for the reform in princirle
and the appointment of his friend, Theodcre Foosevelt, as a civil service
cornm:i.ssioner.25 .

lodge enlisted Reed in his efforts to secure Roosevelt's nomina-
tion, and Reed willingly agreed to help. He also solicited the suprort
of James G. Blaine and his son, Walker. With the appointment of Blaine
as Secretary of State, Lodge and his wife grew ever closer to Blaine and
his family. In March, 1889, Lodge approached Harrison to urge Roosevelt's
appointment, but found Harrison characteristically "reserved" at that
point. The news about Roosevelt's appointment finally came from Blaine
in a note to lrs. Lodge.26 As early as 187€, Lodge had supported civil
service reform, but after Roosevelt's appointment to the Civil Service

Commission, he took an even greater interest in the reform. Roosevelt

quickly conflicted with John Wanamzker, Harrison's Postmaster General.
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Lodge was called upon to play the role of intermediary between
Roosevelt and Earrison whose policies on civil service reform Roosevelt
thought '"boneless." Lodge consoled his friend, and he carefully
reassured Roosevelt about Harrison's attitude to prevent the sometimes
brash Roosevelt from openly breazking with the administration. Over
the next few years, Lodge used every opportunity to advance the cause
of civil service reform and his friend's political career.27

Concurrently with his work on behalf of civil service reform,
Lodge attended to patronage matters and state polities. At stake in
1889 was the Collectorship of the Port of Boston, cne of the more
irportant patronage plums in Massachusetts. He launched early in
February, 1889, Frank L. Burden's campalgn for the post almost a year
before the appointment was made. Unhaoplly, his old nemesis of 1887,
Alanson W. Beard, was also a contender BDr the place. The unpleasant
division between the "young men" of the party and the "elder statesmen"
continued to trouble the party. A positive note was Lodge's success in
securing the post of Assistant Secretary of State for William F. Wharton.
Still smarting from the attacks of the rugwums, Ledge observed that
Wharton was "one of the few who stood firm in 1884. That little growp
in Boston whom he represents in this respect deserve the recognition
which they get in hj_m,"28 Other patronage matters weighed more heavily
ard less agreeably in the spring. The ever insatiable Jerry J. McCarthy
attacked Lodge for reneging on a promise to secure his appointment as

Collector of Internal Revenue. The Charlestown Navy Yard likewise

caused considerable anguish, but as the fall election season approached,
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a more amiable task came to him, chairing the Committee on Resolutions
of the State Republican Convention.2?

The convention met in late September with George D. Robinson
presiding. After five years of close political association, Lodge
felt very comfortable with Robinson heading the Convention. The
Advertiser praised Ledge's work cn the platform of the party as "the
ablest platform which any republican convention has zdopted this year....
It breathes a spirit of progressive and aggressive republicanism worthy
of the best days of the grand old party in I‘-Iassachusetts."3o In fact,
the platform was very tactful and inoffensive but hardly a masterpiece
of progressive republicanism. It commended Harriscn for his appointments,
supported the civll service concept, reafflrmed traditional doctrine on
the tariff and deftly straddled on the temperance question. Roosevelt
quickly congratulated his friend on his handiwork adding that it appeared
Lodge had beaten Beard on the Collectorship. He expressed concermn, how-
ever, about J.Q.A. Brackett, the party's candidate for g;ove:r'nor'.3l

Poosevelt was right in nis assumption that the matter of the
collectorship was coming to an issue, but wrong about the ultimate outcore.
After the Republicans scored a narrow victory in early HNoverber, Lodge
turned his efforts to Burden's pursuit of the collectorship. Fe attempted
to mobilize that part of the press which ne thought might be receptive
to Burden's cause. Energetically but unconvincingly, Lodge contended
from mid-November until the ccnclusion of the contest in Decermber that
nis attacks on Seard were not personal but emanated from his concern for

the welfare of the party, Late in November, he appealed to a number of
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the younger members of the party to wage a vigorous campaign of letter
writing to the senators from Massachusetts, Henry L. Dawes and George
Frisbie Hoar, who had chief responsibility for filling the place. On
December 9, he wrote Burden explaining that he would not only present
his papers to the President, but make sure "that they are properly laid
before the Public in the press,...">°

In spite of letter writing, ﬁersonal Interviews with Senator
Hoar, and lobbying with Blaine, Lcdge sensed that he had lost the
struggle as he came away frcem a meeting with Harrison on the evening
of the fourteenth. His premonitions were confirmed when Harrison sent
in Beard's name. In two years, the wily Beard defeated Lodge three times.
Lodge's energy and youth were no match for the seniority and political
acumen of the generation that had spaymed the party.33

A major contest within Congress which consumed a year of Lodge's
time was his successful management of Thomas B. Reed's candidacy for
Speaker of the Fouse. In December, 1888, Lodge asked his friend, W. V.
Clapp of the Journal to promote Reed in the press. Lodge appealed fo
Clapp's New England chauvinism pointing out that a solid Massachusetts
delegation for Reed would strengthen the region's congressiorial position.
As the lame duck Congress ground on with the Democrats obstructing any
substantive action, Lodge's enthusiasm for Reed increased. He consulted
his sources in Massachusetts as to whether Reed could expect to receive
the support of the veteran element of the state.3u

At Christmas, the Boston Daily Advertiser interviewed him, and the

reporter repeated a rumor that Lcdge himself was a candidate for Spezker.
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Ledge Mlaughed and remarked that while he appreciated the compliment of
such a mention, eithner by newspapers or among his fellow members, still
he did not think it was a statement which regquired either comment or
denial. he was strongly and unqualifiedly for Mr. Reed, as he supposed
every other New England merber was...."35 While he lightly passed off
the suggestion to the reporter, Lodge took pride in the rumor. As
Lodge fended off reporters and discreetly contacted fellow members of
the House, Reed ccmplemented these efforts on the floor of the Fouse
through his sronsorship of a rules change aimed at overcoming the
filibustering tactics of the minority.36

On Roosevelt's western trip to investigate post office corruption,
ne also pushed Reed's quest for the speakership. Roosevelt exhorted
Lodge to write the Governor of HMinnesota ard try to secure his support
for Reed. In late July, 1889, Roosevelt saw the governor and reported
that he was "all straight for Reed," but was uncertain exactly what the
governor would be able to do for Reed. The candidate himself was
quietly working his way with Matt Quay, the Pennsylvania boss, and
assured Lodge that Roosevelt's work would be of rezl value.37 In the
neat of August, it became ever clearer that Reed's chlef opponent was
William MceKinley who had befriencded Lodge when he first entered the House
in 1886. Lodge liked McKinley, but thougit Reed better qualified for the
speakership.

In September and October, Reed looked after the delegations from
Kansas and Pennsylvania observing that Don Cameron of Permsylvania

thought Quay would help. Reed rejected speculation in the press that
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Kansas might go for McKinley. . Drawing on his previous organizational
experience, Lodge suggested that key members be contacted and asked to
provide lists of their congressional delegations marked as to their
1likely votes in the speakership coni:es’c.39 As the final lap of the race
approached, Roosevelt wrote that Frank Hiscock (R-N.Y.) had told him
that the New York delegation was "practically solid' for Reed." En-
couraging words also carme from his old political mentor, Elihu B. Hayes
in Lynn., In spite of apparent victory, the ever cautious Lcdge felt
that the unified campaign of the other candidates against Reed was

damaging and indeed "some of it is not very credi‘cable."u'o Reed's

victory in December, 1889, put Lodge in the familiar role of intermediary,

With pride, he wrote his mother that "as I am thought to be very near

the throne I am besieged with reguests from members all over the country

to intercede for them. So I carry these reguests to Reed as he desires

& am kept busy ‘che:r*eby."tll
While Lodge managed Reed's candidacy because of his friendly

feeling and a genuine conviction that Reed was the best candidate,

the practical result was his appointment to the chair of the Cormittee

on Elections. This was a special mark of favor in view of the importance

of elections legislation in the first session of the Fifty-first Congress.

He also received second place on the Naval Affairs Committee, an appoint-

ment of importance to a Congressman from a seaboard state. ILodge's

talents at quiet organization and his urgings of verbal restraint to

Reed brought a success which both men relished. The victorious campaign

for Reed helped to offset the disappointment of Burden's loss.u2
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As Chairman of the Elections Committee in the House, Lodge had

great influence in the formulation of a Federal Elections Bill. As
early as 1874, Lodge evinced a concern for honest elections, particu-
larly in the South, which would protect the right of the blacks to the

ballot. later, in 1879, he wrote an article for Atlantic Monthly, this

time to buttress his work on electoral reform in Massachusetts. In
spite of his critics, Lodge's sponsorship of the Force Bill issued out
of a compound of idealism and practical politics. Lodge remembered
fondly nis father's comnection with Charles Sumer, and his first
introduction to national politics came as a Liberal Republican at the
end of the Reconstruction era. Lodge was no ideologue determined to
stir anew the sectional anirosities of Radiecal Reconstruction, but
neither had he abandoned all of the ideals of his youth.!3

Dishonest election practices involving blacks arcse in the
contested McDuffie-Davidson election case in March, 1888, John V.
McDuffie of Haynesville, Alabama, questicned the election of Alexander
C. Davidson of Uniontown. On March 5, Lodge syétemtically outlined
the pattern of fraud and deception used to deny McDuffie his place in
the House. First, a sham candidate was introduced to "divert attention."
More infuriating than such stalking horses was outright fraud of the
most blatant sort. "We have testimeny, for instance, in the city of
Selma, that nine men voted who were not there. Most of them were cead.
We know, sir, on the highest literary authority, that -

In the most high and palmy state of Rome

A 1little ere the mightiest Julius fell,

The graves stood tenantless, and the sheeted dead
Did squeak and glbber in the Roman streets.
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The sheeted dead did much better than that in Selma, Ala. - they
vot:ed."lm

Although the "'jack-boot and saber policy'" had been discon-
tinued, Lodge maintained that gerrymandering of black districts was
practiced along with very basic fraud on the part of county election
supervisors who simply discarded precinet returns if necessary. The
MeDuffie-Davidson situation contained all of the abuses which cried
out for federal supervision through an Electlons bill, Without cant,
Lodge assalled the actions of elections officials in Alabama charging
that because a "man is helpless and ignorant and black it is all the
more discreditable to cheat him; the more helpless he 1is, the more he
is at a man's mercy, the more unworthy and wmmanly to do him wr*ong."u5

Lcdge's upper class sense of noblesse oblige and Wew England conscilence

were showing. After Cavidson was seated, Lodge wrote with bitterness
that "to Southern Election frauds the Northern conscience is dead and

the Democratic party profits too much by them to do otherwlse than up-
hold them,"u6 It was small wonder that Lodge relished the thought of a

Republican candidate in 1888 who could win and possibly aid in bringing
remedial legisliation.

After Harrison's victory in November, 1888, Lodge continued to
worry about elections fraud, confiding to a political associate that
it might be necessary to organize protests in northern cities against
abuses in the South and wherever Republicans had been denied fair treat-
ment. Lodge was not alone, however, in addressing the issue. In a very

long letter, William E. Chandler (R.-N.H.) wrote the President-elect
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outlining what he saw as the chief issues before the new administration.
The first matter Chandler mentioned was the enforcement of the 15th
Arendment to the Constitution., Chandler was of the same political
generation as George F. Hoar, and the two men shared a deep concern
for fair elections.u'r

With the inauguration of Harrison in March, 1889, and Reed's
successful race for the Speakersnip, Lodge looked more confidently to
the future in general and more specifically to the question of elec-
tions legislation. In September, he wrote an article for the lorth

American Review on the upcoming Congress. Lodge contended that an

electicns law was more important even than the tariff, which rust
have seemed rank heresy to some. He denied that there was any intention
to use the issue as a party cry or to obtain secticnal advantage. The
idea that such a law could not be enforced in some sections of the
nation, he claimed, was idle. With satisfaction, he pointed to the adop-
tion of the Australian ballot in Massachusetts as a model. In November
and December, Lodge and William E. Chandler both received letters on
election reform. Lodge wrote one constituent that he would have Senator
Chandler's clerk forward a copy of Chandler's bill and would see that
copies of bills introduced in the House would be sent as well when they
were introduced. It was with this background that Lodge began his
direction of the House Committee on Elections in 1890.148
As Chardler received tales of fraud and intimidation from
Mississippi, Lodge outlined his views of reform legislation to Elinu B.

Hayes. Lodge thought that efforts to make the bill apply only to the
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South should be rejected. Something similar to Massachusetts's new
election law was most desirable. By hearsay, he had learmed Hoar's
views, which he thought sinply confirmed "how completely some of the
older leaders in the state are out of touch with the issues and the
public sentiment of today. w9 Thus the generational issue in the party
which had surfaced in 1887 and again in 1890 continued to boil, In
March, 1890, after consultations with a member of the Republican State
Central Ccrmittee in lMassachusetts, Lcdge was ready to introduce an
elections bill info the Cormittee on Elections. The pill provided for
federal oversight of elections through the appointment of federal
registrars. Upon appeal, district judges would appoint these registrars
who would monitor activifties at the polls. The intent was to cir-
curivent the political and racial pressures whlch were frequently brought
%o bear on local election officials in the South,”°

In scme areas, the response of the press was positive, with the

New York Times praising the bill editorially. Lodge was pleased with

the attitude of the Times since it was a "bitter Mugwump & Cleveland
paper," as he told his mother. The Cerman language press alsc accorded
the bill a favorable reception. The reaction of organized labor was
not as positive, however, with criticism that Lodge's bill would under-
mine local control of elec’cions.51

The wife of the chairman of the Republican State Cormittee of
Georgla wrote Lodge protesting that rather than an election law, what

the Republican party in the South needed was a Republican press. She

also pointed out that it was much more comfortable for Lodge to present
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such a measure a thousand miles Irom the South than for her husband

to have to deal with the attacks of the Atlanta Consitution. With

great effect, she observed that fair elections ought to have been
assured years before during Reconstruction. ILodge keenly felt her
criticisms and admitted the justice of most of them.

By contrast, from Mayville, New York, came words of praise and
support from Albion W. Tourgee, the novelist and social critic.
Tourgee, who was a representative of the liberal, northern conscience
on the question of race, wrote Lodge constructive suggesticns on the
bill and encouwragement. In March, April and May, he consulted with
Speaker Reed, lobbied the president and testified before the Committee
on Elections. Tcurgee's commitiment to the measure was complete and
established an important link tetween the Federzl Elections bill and
the ideals of Reconstruction.. For Tourgee, it must have rekindled
memories of the crusades of his youth for racial justice in North

Carolina .52

Mearwhile, the legislative machinery ground on. With the heat
of sumrer coming on In June, Lodge looked forward to hammering out a
final versicn of the bill which cculd be passed and would complete his
winter's work. With the agreement of the party caucus on the sort of
bill wanted, he hoped for "a little vacation" at home to recuperate
from the rigors of the session. The final round of the battle for an
elections bill was approaching, and Lodge threw himself into the task.
On June 26, 1890, he defended the measure on the floor of the Fouse in
what was his first really significant speech.53

Unlike his performance in the Mcluffie-Davidson case, the speech
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Lodge delivered on June 26 was one in which he took justifiable pride.
It was greeted with applause from the galleries and clearly explicated
both the bill and the position of those who supported such legislation.
Lodge started with an explanation in general terms of the goals of
the legislation. Ee malntained that one of the essential alms of the
measure was to create an open election process where votes would be
cast honestly and without intimidation. Additionally, the intent of
the bill was to protect voters in the exercise of their rights from
physical threat or danger.5u

Iodge then refuted the criticism that the bill was an unconstitu-
tional interference in local affairs. He insisted that the decisions
of the Supreme Court cleariy confirmed Congress' power to deal with
the matter. As to the complaint that the bill was aimed at the South
Lodge countered that "this bill is a national bill, intended to guard
Congressicnal elections in every part of the country when it may te
demanded." Admitting that the proper remedy for many electoral abuses
was the Australian ballot, Lodge emphasized that '"we have gone as far
in this bill ... as we can go in a bill which does not provide for a
secret and official ballot."2D

He closed his speech with some prescient comments about the_
nature of the elections question in the South and its relationship to
the question of race. Denying that he wished to cast stones at his
southern brethren, Lodge observed that the blacks had been for the
most part lcyal to their masters during the Civil War and that "such

loyalty and fidelity as this demand some better reward f{rcm the people
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of this country both North and South than the Negro has received.
What he needs is neither brutality on the one hand nor sentimentality
on the other. He should not be petted and coddled because he is a
negro-American, nor should he be intimidated and cast out for the same
Jr’ea.son."56

Arguing that integrating the black into society ought to be the
goal of all sections,lLodge maintained that "the first step... toward
the settlement of the negro problem and toward the elevation and
protection of the race is to take it out of national party politics.”
With an eye to the future, he warned that "the United States must extend
to every citizen equal rights. It is a duty which they camnot avoid.

If they do not perform it now they will perform it later, and the
longer it is postponed the worse the consequences will be." The appeal
to race supremacy in the South denied whites as well as blacks their
rights.>!

The reaction to the speech in Massachusetts came quickly and
was generally positive. In the blistering heat of July, the bill was
brought to a vote, barely passing 155 to 149. The battle had taken 1ts
toll for the Advertiser correspondent described Lodge as "tired and

8
careworn. n

It was now up to the Senate to work its way with the issue, and
Lodge urged careful and prompt attention. Lodge and Peed asked Chandler
to take the matter in hand. Chandler, Eugene Hale (R.-Me.), George F.
Hoar, Orville H. Platt (R.-Comn.), and others were sympathetic to reform

if not necessarily to the Lodge bill. Buf action on the question

depended not only on a rules change to prevent filibustering but also
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on the good will of Senators more concermed with other issues. As the
Lodge bill stirred controversy both in the Senate and
outside in the general population, Lodge watched the proceedings with
trepidation and a sense of helplessness. He urged the merits of the
measure on Harrison who was sympathetic but wmwilling to push for the
legislation.?d

In August, Lodge continued to champion the reform in a speech
in Portland, lMaine. In the Senate, members were receiving sometimes
vicious letters conderming the Lodge bill and threatening that its
passage would prompt economic retaliation of the South agzinst the
Nortn. Lodge and Namnie received letters suprorting the bill from
friends inside the govermrent and in the general public.so

For Lodge, the fight turned to the public prints in September.
In an article that purported to deal with the bill, Terence Powderly
assailed the law, but gave a good deal of attention to indimidation of
employees at the hands of their employers. Lodge answered Powderly's
criticism that the bill undercut local control of elections insisting
that "it interferes with no man's rights." He also denied that it was
a force bill pointing out that there "is absolutely no allusion to

anything or anybody remotely connected with bayonets.. ."61

In spite of lLodge's efforts in the press and qulet lobbying, the
bill did not reach the floor of the Senate in the first session of the
fifty-first Congress. The measure was bound over until the second
session which began in December, 1890. As Congress resumed its

operations after the holidays, Blaine prepared Mrs. Ledge for the
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ultimate defeat of the Lodge bill and blamed its demise on Senator
Hoar who he said had "antagonized everybody in the most provoking
way & has put Senators by the ears in such [an] angry mood as has not
been seen since the downfall of the Rebe].lion."62 To Blaine, Hoar
had antagonized many who might otherwise have ignored the sectional
dimension in federal supervision of elections.

Lodge continued to hope that the bill would finally pass in
spite of the threats from outside Congress and the maneuvering within.
He lobbied Senator Stephen B. Elkdns of West Virginia and found him
friendly. When he reached home January 5, however, he discovered that
the election bill had been laid aside in favor of silver legislation
which elicited the bitter comment that "it was sold & sold for dishonest
money ...." In the Senate, some supporters hored to get the measure
back up after the silver bill, but were not overly optz‘mistic.s?’

In spite of a few false hopes in January, Lodge realized that
the blll was dead. Senator Hoar virtually pronounced its eulogy in an
article for Forum in March, 1891. Hear reaffirmed his cormitment to
the principles of the Republican Platform of 1888 which called for
election legislation to remove abuses, and he assalled the business
interests of the country for avolding the question for the past fifteen
years. Hoar continued to believe, but the nation and Congress had
turned their backs on the black and on federal supervision of elections.
Lodge, who had been drawn to the reform because of political pragmatism
and idealism, underlined the death of the reform in 1852 in a letter to
a consituent wher he observed that another such bill ™sould never be

heard of after it was int'.roduced."6ll
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While the struggle for an Elections bill ended in bitter

defeat, Lodge learned much about the difficulties of shepherding a
measure through Congress and the mood of the nation on black rights.
Positively, he had brought forward a measure which identified his name
with a particular issue even if it wes controversial. His work cn the
bill had also raised his stock among party leaders. In a very real
sense, Lodge had advanced his political career even if being identified

with electicns legislation did injure him in some quarters.
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CHAPTER VI
NATIONAL POLITICS AMD THE SENATE, 1890-1893

The three major issues before Congress in 1890 were elections
legislation, the tariff and the regulation of trusts. Lodge was active
in only the first of these questions, but he did take an interest in the
McKinley Tariff passed September 30 and the Sherman Silver Purchase Act
of July 14. In May, 1890, he cormented briefly on the tariff bill in
the House, but was most impressed with what he called "wrangling over
the tariff culminating in a disgraceful exchange of perscnalities....”
While Lodge tried to be a good party soldier and defend the general
principles of the McKinley bill, he felt uncomfortable with some of
its features. In May, he assured his constituents that he favored scme
reductions from the levels conterplated in the bill. In its final form,
the measure disappointed him as it did Rcosevelt.l

On the money issue, Lcdge heard from his associates in the
Boston financial comrunity who opposed free coinage, but favored the
Sherman Silver Purchase Act as a desirable compromise. Lodge's cousin,
Henry L. Higginson of Lee, Higginson & Co., admitted that there might be
insufficient stocks of gold to provide a flexible supply of money. To
meet the needs of a growing industrial society for money, Higginson
suggested that the govermment move in the direction of bimetallism. Ledge

replied wilth a defense of the McKinley tariff and some strictures on the
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financial policy of England. He charged Whitehall with trying to keep
London the financial capital of the world at the expense of ncrmal
financlal relations., As to silver, he believed that bimetallism was
the proper course as it had been the choice of Hamilton, and "we have
had very few financiers who equalled him." The demand for free coinage
was deplorable since it was nothing more than a way for debtors to pay
their obligations at a 25 percent discount.2

Of greater interest to Lodge than silver legislation was the
battle In the spring for aporopriations for the Civil Service Commission.
He began as early as January coaching Richard Henry Dana on how to bring
oressure to bear in behalf of appropriations for the Commission, He
urged Dana to get up a petiticn and write William Cogswell, a fellow
member of the lassachusetts congressional delegation. By April, the
appropriations had been assured, but Lodge continued to consult with
Roosevelt whose career in civil service reform he had launched in 1889.
Since it was difficult for Roosevelt to attack the cpponents of the
reform, Lodge obliged and not only oresented a spirited defense of
civil service cn the flcor of the House but also assailed those who
Roosevelt dared not attack.3 t long last in June, the Civil Service
Cormittee of the House issued its report on the work of the Commission
and gave it a "clean bill of health." Nonetheless, Lodge lcoked after
Roosevelt when a representative from Chlo attacked Roosevelt's work. In
Cctober, Lodge wrote an article for Century on the evils of patronage.u
Lodge argued that dispensing offices took great quantities of a repre-

sentative's time and distracted him from nis primary task of legislating.
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In the spring, as he and Roosevelt fought for civil service
reform, the intermational copyright bill came up only to go down to
defeat. As an author and a representative of a state with a literary
tradition, Lodge was deeply saddened at the defeat of the measure.
Late in the swmer, he wrote on behalf of international copyright in

the Atlantic Monthly. Admitting that it was not a panacea, he argued

that 1t was the most basic sort of protection of property, the
property of ideas. He denied that it would mean the end of inexpensive
books and the creation of a trust in publishing. He closed his argu-
ment with an appeal to national honor. "It does not become the United
States, holding a high place in the forefront of the nations, to stand
like a highway robber beside the pathway of civiiization, and rob the
foreign author of his property with one hand, while it deprives the
‘.American author of his rights with the other."5

Only one month after the copyright bill was defeated, Lodge
experienced a more personal kind of loss, lie was not re-elected as an
overseer at the Harvard graduation. In spite of the reassurance and
righteous indignation of his friends, the rebuff stung deeply. One of
his friends thought that it was political as Lodge's views on the tariff
were not popular zmong the Harvard faculty. Roosevelt was so concerned
about the affair that he wrote Dana and asked for an explanation. Iana
answered that polities had not played a role in Lodge's defeat, but
rather it had been Lodge's attacks on the faculty and the profession of
political econory. According to Dana, much had been expected of Lodge

because of his study of the issue and he had simply restated the old
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fallacies about the tariff. In spite of Dana's disclaimers, it appears
that there was a political motive behind the attack on Lodge as over-
seer,

As early as February, Lodge began his second carpaign for
re-election to the House. Ever thorough and systematic, Lodge began
looking after affairs in the Sixth District to be prepared for what
he believed would be a tough campaign in the fall. He reported to his
old associate, Robert A. Southworth that he was going to get the
necessary appropriations to put the Charlestown Navy Yard in order,
ard he thought that the funds for public buildings in Lymn would
eventually come through. In March, as he had hoped, the Committee of
the Vhole passed his bill for Lymn. This relieved his mind some, btut
he still fretted that the party was not ready for the fall elections.
He repeatedly emphasized that Congress rust pass a tariff bill with
some reduction of rates and an election bill, or the ranks of the
faithful would be badly decimated in November.'

In July, Blaine also expressed his concern about the outcome
of the fall elections reassuring Nannie that Cabot seered safe, but
expressing alarm at rumors of corruption in the Massachusetts legis-
lature. By October, Lodge knew that his opponent was to be William
"Piggy" Everett. The Advertiser characterized the contest as one got
up in a "serio-comic! spirit. MNo one wanted to be the sacrificial
lamb in the Sixth District, but finally Everett agreed. Lodge, however,
plunged into the contest just as i1f he were fighting for his political

life, and, judging from the result, he was not far wrong. After a
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vigorous and partisan speech in Cctober in which he waved the "bloody
shirt" and then denied having done it, he wrote an article for the

North American Review appearing in November emphasizing the accomplish-

ments of Congress and in particular the Election bill. His energy was
rewarded at the polls with a slim thousand vote margin.8

In fact, Lodge was fortunate since the elections in general
went heavily against the party everywhére with much bloodletting in
Massachusetts. According to some observers, Lodge had been singled
out for special attention because of his sponsorship of the Federal
Elections bill, but Rcosevelt believed the general debacle was a
result of the McKinley tariff. In Massachusetts, at the gubernatorial
level, the winning perscnality of William E. Russell and the effective
campaign work of the '"Young Democrats" made the difference. The pro-
hibition issue also injured Russell's Republican opponent, J.Q.A.
Brackett. The temperance people saw as a betrayal Brackett's failure
to push hard the constitutional amendment defeated in the spring of 1890.
At the congressional level, Russell and his supporters had conducted a

spirited campaign against the McKinley bill and had made & persuasive

case .9

Late in December, Lodge took stock of his career once again as
he had done five years before and viewed the past fifteen years scmewhat
more charitably than before. Reviewing his experience as an inderendent
fifteen years earlier, Lodge believed he had learned a nurber of lessons
but most particularly the need to "show some liberality towards those
who differ from me. I have learned this from the ferocity with which I

have been pursued because I took a course different from that of most of




148
the men with whom I once acted,"lo He described himself as a moderate
protectionist who found the McKinley tariff unsatisfactory but felt
bound to defend it as a party measure. On civil service reform and
federal election legislation, he had fought the good fight and had
taken the correct rosition even if the nation was to be denied an
honest ballot in congressional elections. It was this sense of being
"right" in 1890 which made the defeat of the party at the polls in 1890
so stinging. As a representative of the "young" element of the party
in Massachusetts and the nation, Lodge looked to the future and saw
the Farmer's Alliance as a cormunistic movement which will "ultimately
fail but it will leave damage in its track. The Democrats in build-
ing it up have constructed a Frankenstein I think & the country will
suffer."” To counter the threat in Massachusetts, "we must have new
men & young men...." he ccmcluded.ll

In keeping with these views, Lodge began at once to look to
the rebullding of the party in Massachusetts. The health of the party
at the state level was irmportant to him for personal reasons as well
as for reasons of party loyalty and pride. If he ran for the Senate
seat of Henry L. Dawes, who was expected to retire in 1893, the party
would have to be healthy and unified. As a former Chairman of the
Republican State Central Committee, Lodge advised J. O. Burdett that he
consult "everybody, such as the Editors, Chairmen of Tovm Committees and
leading Republicans generally as to what ought to be done to regain the

state."” This would flatter the amour propre of those so treated, but

"at the same time say nothing about your plans or what you are doing or
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what you Intend to do. Let the people whom you consult think that the
responsibility is resting on them."12

In a2 more substantive veln, Lodge suggested that the next
candidate for governor be very carefully chosen. He recommended Roger
Wolcott, yet another member of the younger element of the party.
Wolcott was physically attractive, cultivated, socially prominent and

timately one of the more popular governors of the state in the last
years of the century. These were the suggestions of a man who was no
longer a maturing politician but a rolitician matured.

A useful adjunct to the process of party reconstruction was the
creation of a State Republican Club in imitation of the Young Men's
Democratic Club wnich had helped produce the victories of 1890, ILcdge
wholeheartedly supported the efforts of Samuel W. McCall, Roger VWolcott,
Elihu B. Hayes, Arthur L. Devens and others to organize such a club.

He saw such efforts as not only an extension of the generational
division within the party but also as complementary to his pursuit of
Dawes' senate seat.13

In the late winter and early spring of 1891, two issues at the
state level threatened the tranquillity of the Republican party and
Lodge's political interest. Perhaps second only to the office of
Collector of the Port of Boston stood that of postmaster of the Boston
Post Office as a patronage position. John Murray Corse and Washington B.
Thomas contended for the position. At the urging of Theodore Roosevelt,
Iodge supported the cause of Corse who had the backing of Richard Henry

Dana ard the civil service reformers in the state. William E. Barrett,
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editor of the Boston Daily Advertiser and Speaker of the Massachusetts

House stood with Thomas. The broader significance of the conflict for
the place was that it threatened to split the party, and Barrett was
one of the unannounced candidates for Dawes' senate seat against Lodge.
The appointment of Corse also threatened to cut Lodge in his own
district vhere he would be up for re-election in 1892.1L!

The other delicate problem was the move to redistrict the state.
With the Democratic victory of 1890 in the near past and his re-election
coming in 1892, Lodge asked his associates to look after the matter of
redistricting so that the districts in the Eoston area were not gerry-
mandered in the interest of the Democrats. He was convinced that there
would be an attack on his own district, which he thought was oversized.
The logical thing was to separate Charlestown from the remainder of his
district, which would bring the district b.ack to a size more equal to
others and eliminaste some Democratic voters. Believing in the need to
have a battle plan in readiness, Lodge consulted with his colleague from
Ashburnham, Frederick S. Coolidge, and drew up a plan for redistricting
the entire state. He forwarded it to E. D. Hayes and J. O. Burdett with
the warning that even though the plan was eminently fair, it was not to
be assoclated with Lodge in any way since his colleagues might resent
his redistricting for them.

In mid-March, he enlisted the aid of two of his old colleagues
in state affairs, Robert A. Southworth and Arthur Breed. 'The main thing

is not to allow the district to be torn to pleces ... as would be done if

the Middlesex towns were to te cut out and Charlestowm connected with
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Lym by a very narrow strip," he emphasized to Breed.15 Answering
Democratic criticism of this lobbying, Lodge defended it as his right
as a citizen. He further contended that it was not rcoted in any
pursuit of self-interest, which was disingenuous at best. To Democrats,
perhaps the most serious indictment of Leodge's work on the measure

was that it was st,lccessft‘z.ll.16

In spite of some maneuvering, Lodge was ultimately chosen to
preside over the Republican State Convention. The meeting convened in
Boston on September 16, 1891, and Lodge presented an address in which
he praised the work of the Harrison administration and Congress. The
platform supported the liberal pension law recently passed, immigration
restricticn, the tariff and Lodge's election bill. At the state level,
the platform assailed the evils associated with the sale of intoxicating
beverages and the Democratic position on public education. Charles H.
Allen was chosen as the candidate for governor to oppose William E.
Kussell.,

Hoping to retire Russell in 1891 as he had Butler in 1883, Lodge
pitched into the campaign. late in September, while speaking in behalf
of Allen's candidacy, he attacked the attitude of Boston's Democratic
mayor, Josiah Quincy, on public education. Lodge rejected the mayor's
view that public education and silver were false :l.ssues.17 Lodge
pointed out that the issue of compulsory education had decided the
results of a state electlonin Wisconsin and a Democratic goverrmor struck
down a law for compulsory education in Pennsylvania. In Massachusetts,

Quincy had spoken negatively about ccnpulsory education. Ultimately,
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compulsory education brought into sharp relief the political, soclal and
religlous differences between Lodge's constituents who were Republican,
non-urban, and Protestant and Quiney's Irish, Catholic and urban
Democratic supporters.

Later in the 1890's, the public education question in Massachu-
setts was further complicated through its association with the American
Protective Association, a nativist anti-Catholic organization.

In Cctober, Lodge continued the attack when he agreed to meet
Russell in public debate. The mugwurp Nation attacked Lodge because,
as the challenged party, he specified the topics of the debate. The
contest between the two men was a rousing one with the public treated
to an unusually competent performance. While Lodge's experience may
nave told on the platform, Russell clearly won at the rolls on November 3.
The governor's vote was narrowed slightly from the contest of 1890, but
he commanded a margin of over 6,000 ba.llots.18

Lodge turned to the crganization of the Republlcan State Committee
as he planned his campaign for Dawes' senate seat. Some members of the
party wanted to enlarge the Committee, and this opened the way for manipu-
lation. ILecdge had heard rumors that the Cormittee was to be organized
in the interest of W. W. Crapo or Barrett. Lodge urged his friends to
counter a move to organize the Committee in anyone's interest. 1In spite
of his disclaimers about interfering with the Committee, Lodge's supporters
were on the Committee and in a position to look after his interests.lg

The party leadership continued to seek a man who could beat the

popular Russell. In September, 1892, the Republicans chose William H.
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Haile to run for the governorship and the attractive Roger Wolcott as
his running mate, Haile narrowed even further Russell's margin, but it
was not until Russell's retirement voluntarily in 1893 that former
congressman, Frederick T. Greenhalge, teat the Democratic candidate,
Jomn E. Russell.zo

The battle over the McKinley tariff bill contimuec into the
Fifty-second Congress, and Lodge did hils part in defense of the law
despite the sharp rebuke at the polls in November, 1890. In an article
for the Arena in November, 1891, he attacked the idea that the issue of
free trade or protection was a moral question and that political economy
was an exact science. Pointing to Great Britain, Lodge denied that free
trade has ushered in a millenium of peace or that it has brought an end
to laber strif‘e.21

In a practical sense, Lodge believed that the issue of the
tariff could be reduced to the following: "shall we protect new and
nascent industries, and shall we continue to guard existing industries
and existing rates of wages against undue competition?" To Lodge, the
McKinley bill had to be evaluated in a simple fashion. Had it stimu-
lated the growth of the industries it was designed to foster, and had
it produced the price increases claimed? He presented statistics that
supported his claim that the prices of products so protected had not
r':l.sen.?'2

As the first session of the Fifty-second Congress commenced,

Lodge expressed grave reservations about the Democratic leadership of

the House Ways and Means Committee to the Boston business commnity,
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William M. Springer (D-I11l.) was most likely to succeed to the chair;
Lodge believed him amiable and a sharp parliamentardian but unsuited to
handle tariff legislation. It seemed likely that Springer would adopt
the "pin-sticking method of tariff revision." He would try to place a
small nunber of items on the free list and thereby foster the view that
no interest had really been injured. Lodge thought that woolens would
be singled cut for such treatment and recommended to one of his con-
stituents that a program should be started at once to counter such an
approacn. Lodge thought a concise statement should be drawn up showing
that such tariff revision would mean either a reduction of wages or the
closing of mills. Such a statement should te placed in the hands of
every millhand.23

Just as in 1890, the question of money and free coinage of silver

remained topical in 1891-1892. As March 4, 1891 approached, Lodge
breathed more easily in the hope that the Fifty-first Congress would
close without passage of a free silver measure. The scenario Lodge
suggested to one of his constituents was not entirely accurate, but was
remarkably presclent in its general outlines. He predicted that the next
Congress would pass a free coinage measure, Harrison would veto it, and
an educational campaign would ensue in 1892 with the Republican party
going down to defeat and severe financial dislocations followlng. History
did not follow precisely the path Lodge set out, but free silver was a
more important issue in Congress in 1891-1892 than Clevelard and Harrison
wished. While the depression of 1893 was not attributable to free silver,

it followed rather quickly on Cleveland's inauguration.zu
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A year later, the silver question continued to disturb Lodge's
peace of mind as some of his constituents pressed him to support
bimetallism more vigorously both as a reasonable approach to expanding
the money supply and as a way of heading off the threat of free coin-
age. Lodge's cousin urged him to oppose free coinage, but support
genuine bimetallism. Lodge answered with the observation that the
thrust of the free silver movement came from the debtor element of
society rather than the silver mine owners. Rather bitterly, Lodge
noted that, in the previous Congress, the Republicans had stymied the
free silver movement only to pay a terrible price at the polls. In
March, as the pressure for free silver mounted, Lodge predicted that
the Democrats would pass such a measure, but Harrison would 'do his
duty" and veto 1t. Reyond that point, Lodze belleved the prospect was
gvim.25

Later in the month, Lodge not only spoke against free silver
but also introduced a bill to repeal the silver purchase clause of the
Sherman Act. Conceived as a conservative measure to silence propenents
of free coinage, the Sherman Act had provided for the purchase of sil-
ver on a limited basis and Treasury notes. By the spring of 1892, these
provisions of the Sherman Act seemed to some observers to threaten the
stability of the currency. Lodge's efforts to have the bill repealed
received the support not only of traditional elements of the Republican
party's constituency but also of conservative Democrats as well. Charles
C. Jackson, a Boston entrepreneur, warned one of the "Young Democrats"

of 1890, George Fred Williams, that the Democratic merbers of the
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Massachusetts congressional delegation ought to get behind ILodge's bill
wilth its provision for repeal of the purchase provisions of the Sherman
Act and its call for an internmational conference on bimetallism. Jack-
son agreed with Williams' desire for a banking bill, but rejected
Williams charge that Lodge's motives were i.mp\,l.r'e.26

Even though Lodge's efforts for repeal were unsuccessful, he
did succeed in putting the Democrats in Massachusetts in an awkward
position as George Fred Williams charged, and he did take a position
which endeared him to the conservative business cormunity and the
party leadership. This was yet one more of those happy situations
where conviction ard personal political interest coincided.27

Surveying the work of the Fifty-first Congress, Lodge found
much to praise in the accemplishments of his fellows. In spite of the
petty malice of the Democrats, he rejoiced in the passage of the
Intemational Copyright bill, the appropriaticns for the Civil Service
Commission and the Frencn Spoliation Claims. On the other hand, with
the Democratic victories in the fall of 1890, Lodge locked forward with
trepidation to the Fifty-second Congress. As he later complained to his
mother, being in the minority was restful but not en‘t:er't:a:I.nj.ng;.28

Recognizing that Harrison was vulnerable in 1892, several
Republican hopefuls began testing the political waters in 1891. ILodge's
friend Reed wrote repeatedly in the sumer and fall of 1891 suggesting
his availability. Lodge's admiration for Reed was considerable, but the
powers of an incumbent president were large. Other possible contenders

were John Sherman, who still smarted from his rejection in 1888, and
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~ James G. Blaine, who still had a large following in the party. There
was little enthusiasm among the faithful for Harrison's candidacy which
made all the more difficult the process of organizing an enthusiastic
campaign organization. As a loyal party member, Lodge was concerned,
but was not actively engaged in president-making as he told his mother.29
Although not involved in the preliminaries to the Convention,
lodge did exert some pressure on the party organization in Massachu-
setts to recognize the interests of his followers. To McKinley, he
recommended a strong plank against free silver and one in support of
civil service reform. The plank against free silver was so important
in Iodge's mind that he urged Charles Fairchild, a partner at Lee,
Higginson & Co., who was on the Committee on Resolutions, to champion
an anti-free silver plank tco. To Fairchild, he hinted that he believed
Blaine a rmuch better candidate than Harrison in spite of some question

30

about the former's health. In June, the Conventions met arnd named
Harrison to carry the Republican standard again and Cleveland won the
prize for the Democrats. The Republican professicnals realized that
the party had a hard fight before it and required the full efforts of
alL'L.31

In spite of the sympathy generated for Harrison on account of
his wife's illness and the constructive achievements of his adminis-
tration, the party went down to defeat in November. ILooking over the
wreckage, Republicans immediately began assessing the damage to the
party and its prospects. Lodge reported that the party had remained

faithful to Harrison in Massachusetts where ten of thirteen congressmen
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were Republicans even though William Russell was re-elected. ILodge
thought that four years of hard times would follow Cleveland's election
with the nomination of David B. Hill in 1896 and a Republican victory.
Others analyzed'the situation differently. Orville H. Platt told the
Philadelphia journalist and financial ccmmentator, wharton Barker, that
the Republicans were defeated because of a general tendency to stand
society on ifs head: "Socialists, anarchists, commnists, hoodlums, as
well as farmers, laborers and people of small means, and the discon-
tented everywhere, expect now that 21l their ideas whether reasonable
or wild, are to be carried out in practical legislation by the Demo-

cratic party. n32

The outlook appeared gloormy, but all Republicans were
not as pessimistic as Pla’ct.33

With agrarian discontent, free silver, tariff aglitation and the
Homestead strike, a number of "respectable" Americans were confused.
Neither the political generation of Hoar nor that of Lodge fully under-
stood the changes that were occur'r'ing.34

Just as the presidential contest had begun in 1891, so too had
a race of more personal concern to Lodge. Casting his lot with the
young men of the party, Lodge wrote Curtis Guild, Jr. upon the rounding
of the Republican Club in January, 1891, that he was an avowed cardidate
to replace Dawes in 1893 and earnmestly wanted the support of the Club.
He rejected any possibility of his old friend George D. Robinson being
an active candidate since Robinson had had an opportunity in 1887 and
had only succeeded in knocking John D, ILong out then. Geographically,

Lodge thought that the eastern portion of the state was entitled to a
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Senator since it had not had one since the death of Summer,

While giving considerable attention to rebuilding the party in
the summer and fall of 1891, Lodge also kept close watch on the
senatorlal contest. In keeping with nis general thoroughness, he
explained to Robert A. Southworth that he wanted exact political
intelligence on the attitudes of the members of the Legislature. This
sort of political caleculus continued right up to January, 1.893.35 As
the new year ccmmenced, he called upon his political lieutenant, Jerry
J. McCarthy, a practical politiclan of considerable wile, to check on
the attitude of the holdovers from the previous legislature. He
denied that he had attempted to apply pressure in the reorganization
of the Republican State Central Cormittee, "but of course you kmnow

what ry personal interest would be ...." Lodge was never coy in

stating nis candidacy or his desires. With the Central Conmittee
reorganized acceptably, Lodge encouraged his managers to concentrate
on soime of the candidates for the next legislature, erchasizing that
the veteran vote must be cultivated.36

From Lynn, he heard that William E, Barrett was making trouble.
Lodge replied that Barrett nimself was a candidate for the senatorship
even though he concealed the fact by pushing the candidacy of William
W. Crapo, the candidate of the 0ld Guard. According to Lodge, Barrett
was using his newspapers to further his candidacy and making promises
of committee assignments which were at his disposal as Speaker of the
Massachusetts House. To counter such tactics, Ledge urged Hayes to

organize a campaign against Barrett's pursult of a delegate-at-large
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position in the Massachusetts delegation to the Republican presidential
nominating convention in Minneapolis.37 This sort of th}ust and
counterthrust continued throughout the winter and spring, with Lodge
organizing newspaper support and carefully orchestrating his renomina-
tion for Congress in his district. He realized that a siiccessful run
for the House was essential to his senatorial ambitions. Hayes worked
energetically in his interest in his district while others tested his
support in other districts.38

Lodge's management of John D. Long's campaign for the Senate in
1887 alerted him to the possibility of treachery within his own party.
A coalition of Democrats and Republicans in 1887 had elected Dawes, and
Lodge wanted to avoid such a possibility in 1893. He began in July, 1892,
to press the party leadership for a caucus to choose a Republican can-
didate. Privately, Senator Hoar acreed that an informal meeting of a
few discreet friends of the prineipal candidates might be called but
nothing like a caucus resulting in a designated nominee., ILcdge respected
Hoar's views but ccentinued to oress for a caucus, observing that eventu-
ally Hoar wiould be able to support such a move without dictation belng
charged against him,3

With the fall election season beginning, Lodge gave the senate
race all the energy he possessed. Speaking of his campaign to one of
his supporters, he noted that "I devote all my waking hours to it, seeing
and reaching by corresporndence people all over the state." Indeed, he
had counted and recounted votes since January, 1892, His organization

was running efficiently and smcothly according to his friends and his
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enemies, but there remained one more hurdle before he could snatch the
prize, his re-election to the House.uo

Partly for dramatic effect and rartly on account of genuine
concern, Lodge entreated his friend, Thomas B, Reed, to ccme and deliver
a speech in his district because "they [the Democrats and mugwumps] are
making a terrible fight onme .... You see the Senatorship will be mine
if I win for Congress. It is right in hand. Ergo they want to beat me
for both & are striving accordingl'y."ul His opponent in the congres-~
sional race was the irrepressible William Everett whom he had beaten in

1890. In spite of the efforts of his opponents, he was re-elected with

a2 margin of 1,200 according to the Boston Daily Advertiser and 2,700

according to his cwn count. The senatorship seemed within his grasp
but, ever cautious, "I take nothing for granted & am steadily working
& seeing everybody & mean to keep at it until it is set‘cleci."L‘l2
William E. Barrett and William W. Crapo were still in the field,
but Crepo's carpalgn was put in moticn late and was peorly managed,
while Barrett's effort had been sub rosa from the start and depended
upon Lodge's stumbling. Trying to soothe the injured sensibilities of
the 01d Guard, Lodge put out some feelers to Alanson W. Beard in the
hope that a repeat of 1887 might be avoided and that party harmony would
prevail. Lodge wanted to avoid an open rupture for the sake of the
party but was prepared to declare war 1f Barrett did not call for a
senatorial caucus early in the next session in January, 1893.“3

The campaign entered a more intense phase in December as the

matter of an early caucus call became crucial. Lodge's friends were
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counting votes and worrying about the speakership contest with Barrett
at the center of that problem. As most leaders of the party expected,
the caucus met early in January, 1893, and chose Lodge as their candi-
date for the senatorship. The "iron man" of 1883 who had defeated
Butler, George D. Robinson, quickly congratulated Lodge not only on his
nomination but on his election as well so certain was he of the resulf.
In the euphoria of the mcment, Lodge renounced any intention of revenge
against those who had opposed him and assured his followers he was not
inclined to carry grudges. On Jam:lazy 17, 1893, the legislature made
officlal the decision of the caucus; and Lodge entered upon a career of
over thirty years in the Senate.uu

The 0ld guaxd of the party did not gracefully accept the result,
however., Joserh H. Walker, a clese friend of Henry L. Dawes and a
congressman from Worcester, sent a mammouth address he had intended to
publish for his constituents ocutlining why Lodge should not receive
Dawes' seat. This document of fifty-seven pages rehearsed exhaustively
the charge that Lodge had obtained the seat through the operztion of a
"machine” and that his reputation as a congressman had been duilt on
the work of others. Walker may have considered printing the address or
may merely have sent it to Dawes as a stratagem for currying favor. In
any case, Walker was not alone in charging Lodge with winning the seat
through "machine" politics. Shortly after Lodge's electicn on the

seventeenth, Earper's Weekly had expressed the same view from a mugynump

stance. Charles Fairchild of lee, Higginson, & Co. answered Harper at
scme length, pointing out that he himself had managed lodge's campalgn




163

and there had not been any "machine" rzampula‘c:i.on.l45

As with most successful politicians, Henry Cabot Lodge was
accused of using "machine" tactics to win election more than once.
Classically, those who supported Lodge and his views thought of his
organizational work as careful and craftsmanlike while those who
opposed him cast aspersions upon him as a 'boss." Lodge's most
grievous sin in the eyes of the o0ld guard was that he was young,
insufficiently respectful of his elders and successful. Although
Lodge entered the Senate with the disadvantages of again being a
freshman and having a Democrat in the White House, he had reason for
optimism. He was achleving one of the major goals of his youth,
election to the seat of his hero, Charles Summer. At 43, he was
physically vigorous. Politically, he had galned the attenticn and
' respect of the party leadership through his sponsorship of the Lodge
Bill. In Massachusetts, his victory in the race for the senatorship
conclusively demonstrated the efficacy of his orgaﬁiza‘cion and signaled

the transer of power from the generation of Dawes to that of Ledge.
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CHAPTER VII

STATE AND NATION DURING THE SECOND CLEVELAND ADMINISTRATION,
1893-1897

The six-year term of Senator gave Lodge some respite from the
perpetual '"running" for office, but Lodge still found himself heavily
involved in state politics. In fact, his involvement after his
election to the Senate was, if anything, greater than before. His
new stature meant that he was frequently called upon to lend his
prestige to a particular political move or to adjudicate intra-
party disputes. The first major quarrel was that over his old seat
in the Seventh District. His old friend, Elihu B. Hayes opposed
William E. Barrett and their conflict threatened to disrupt party
harmony ..

Barrett had been an unannounced candidate for the Senate in 1892
hoping Lodge would falter. Even then, Barrett had begun planning to
run for Lodge's 0ld House seat. UWhen Barrett came out as a ncminee,
he encountered bitter opposition from Lodge's friends. Curtis Guild,
Jr., compared him to David B. Hill, the Democratic "machine" politician
in New York. Late in January, 1893, Barrett began trying to discover
who opposed him for the nomination. He approached Lodge to leam
whether or not Hayes would be a candidate. In spite of limited
financial resources, Hayes finally chose to challenge Barre‘ct.2
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The relationship between Hayes and Lodge dated back to Lodge's
entrance into state politics in the late 1870's. Now, Lodge was faced
with a serious dilemma. As a matter of personal loyalty to both Hayes
and those who had supported him for the House and the Senate, ILodge
felt a need to aid Hayes. On the other hand, as a good party man, he
wanted to be "in a position where I can support the nominee cordially,
as the object I have most at heart is to keep the district safely
Republican.”" Iodge insisted that while he felt great sympathy for
Hayes, he wanted to keep the contest at arm's length. Unhappily for
Lodge, the contest threatened from the outset to draw him into a
cenpromising position vecause of the intensity of feeling of his
friends. They regarded Barrett, perhaps with reason, as a scoundrel
and appealed to Lodge on personal and moral grounds to intervene in
the contest_.B

The struggle for the nomination continued into March with
Hayes! supporters finding the going difficult against Barrett's
superior financial resources and the weight of his newspapers. The
most telling force against Hayes was his late start. Although Lodge
proclaimed his refusal to interfere in the district and indeed did keep
some distance, he urged the new head of the State Central Cornmittee to
glve careful attention to the Seventh Distriet. Lodge was eager to keep
the district in the Republican ranks and pushed his friend Hayes as a
man who would win "a handscme majority...." Doubtless, Lodge's ego was
involved in spite of himself. As the district convention apprcached
in early April, the reports from Hayes' supporters grew steadily

gloomier.
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At the convention on April 4, Hayes' delegates bolted the
meeting, charging that the ward four delegates for Barrett should be
thrown out. Barrett's friends counterattacked, attributing hypocrisy
and bad faith to Hayes' group. The former appealed to Lodge to settle
this conflict. Jerry J. McCarthy urged Lodge to "telegraph Hayes,
Turner anid Al Cox to support Republican nominee and authorize interview
pledging your suvport to Mr. Barretf." Lodge's position was becoming
increasingly delicate and was to continue perilous for months., If he
did as Barrett's friends wanted in the infterest of party harmony, he
would alienate Hayes' friends and be untrue to his own instincts. If
he did not give at least formel acknowledgement and support to Barrett's
candidacy, he would injure his standing throughout the state, The most
immediate problem was whether to become active in the interest of
Barrett's candidacy.’

From McCarthy came the opinlon that the Barrett men had been
fairly treated while frcm Cox in Malden came the comment that "there were
razors flying in the air!" With great foresight, Cox prophesied that
Barrett could not win with the party so badly split in the district.
Hayes and his followers repeatedly urged Lodge nct to stump the district
for Barrett arguing that it would injurelodge and the party. Indicative
of the feeling was the comment of one participant. "Mr. Barrett is a
'dead dog in the pit' and your support would in the estimation of the
better class place you in the same category. You would be expected
ordinarily to support the ncmination of the party, but not when that

nomination is secured by fraud and political m‘mipulation."6
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Contradictory reports continued to flow from the district making
it difficult for Lodge to make a decision whether to sustain Hayes'
friends or Barrett's. One of Barrett's supporters assured Lodge that
"the trouble is healing and all will be well." Curtis Guild insisted
that Lodge must openly join with the opponents of Barrett's nomination.
Guild urged him not to attend a dimner where Barrett wculd be in
attendance. Lodge replied that he had been invited to the dinner be-
fore the caucuses and not to attend would be an insult to these party
faithful who had made him senator. As to supporting Barrett's nomina-
tion, since the charges of fraud were unsubstantiated, "I do not see
how in my own District I can refuse to say as I intend to do so in an
interview that the ticket will have my suppor"(:."7 Lodge gave an
interview in support of Barrett's candidacy and provided some lukewarm
support in published letters, but Barrett and his friends continued to
apply pressure to get him to come out openly and stump the district.
To Barrett's entreaties, Lodge answered that the press of business in
Washington prevented him frem getting awvay. Barrett sought endorsement
from Senators Aldrich and Hawley, who inquired of Lodge what course to
take. A general expression of desire for Republican success everywhere
would be the best course Lodge adv:lsed.8

Through illness, Lodge escaped the task of speaking in the
district for Barrett. He contracted a cold the middle of the mcnth
which developed into bronchitis and prohibited his taking to the hustings.
There was no reason to doubt Lodge's complaint of illness, but the malady

had come at a most appropriate time. Barrett went down to defeat at the
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nands of William E. Everett with only fourteen votes separating the two
men. This was the first major test of Lodge's political adroitness after
winning election to the Senate, and he proved exceptionally skillful
at such maneuvering. He avoided the charge of falling to support the
party nominee, and at the same time his support of Barrett was so
faint as to damn Barrett to defeat. It was unfortunate that the district
was lost to the party and he thought it "sad to see that District thrown
away by such a candidate."

The residue of the Hayes-Barrett contest was worrwood and gall.
Many of the rank and file of the party were pleased that Barrett had been
defeated, and even those who were neutral thought that Barrett's defeat
would chasten him. Lodze turned to the gubernatorial race and began
counseling Frederick T. Greenhalge, the former ccngressman, on how to
proceed.- He recommended that Greenhalge contact Hayes whom he believed
would be of help. Lodge urged Greenhalge to pay careful attention to
affairs in Springfield and Wercester where his opponent, the 'Attomey
General, Albert E. Pillsbury, was particularly strong. Greenhalge
followed up Lodge's suggestion to contact A. P, Christy, the editor of

the Worcester Telegram; and he attended to Fall River and Taunton. As

the maneuvering contined, Greenhalge thought he saw the old division
between the young men and the Old Guard in the party. Confidently, he
predicted the former would dominate the party a.ppa:c'a’r;u.s.10
In late August and early September, Greenhalge's work for the
nomination began to develop into a bcom. As his bandwagon gathered

speed, even Barrett who had opposed him came around, but it was too late
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as far as Greerhalge was concerned. Sensing that the étruggle for the
nomination was approaching a turning point, Robert A. Southworth in-
quired if Lodge would write him a letter which he could show to Jerry J.
McCarthy to keep him from supporting Pillsbury. The state convention
met on October 7 and nominated Greenhalge who won election a month later
with 35,000 votes more than his Democratic opponent, John E. Russell.
Lodge was unable to participate in the campaign to the degree he wanted,
but he did provide counsel to George D. Robinson, the Chairman of the
Cormittee on Resolut;;i.ons.:Ll

In 1894, two issues in particular, women's suffrage and the
American Protective Association, disturbed the tranquillity of the state.
Early in April, Lcdge began mobilizing a campaisn against suffrage for
women in municipal elections. If it were not possible to defeat the
measure in the state senate, then the next best possibility would be to
conduct a referendum to determine public sentiment. He was assured that
in its present condition the bill for women's suffrage in municipal
elections could not pass. A member of the General Court, William B.
Lawrence, concurred with Lodge that the way to deal with the measure was
through a r'efen"endum.l2

While a particular view of the sexes was certainly at work in
Lodge's attitude of almost equal importance was the possible political
result of female voting in municipal elections. In 1890, the Republican
gubernatorial candidate, John Q. A. Brackett was mortally wounded
through his involvement with a prohibition amendment which failed. In
1894, the issue of women's suffrage was intimately bound up with pro-

hibition. William B. Lawrence made clear in his communications to Lodge
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that there was concern about the sexes mingling in political caucuses,
but also there was the problem that women would vote for no license
for liquor in the cities which would cause the cities to go Democratic.
The support of the Woemen's Christian Temperance Union for the suffrage
movement lent credence to Lawrence's view. Also disturbing to Republi-
can leaders was the connection of members of the A.P.A. to the women's
suffrage movement.

With this prospect and mass voting of ignorant women, the "better!
element of soclety organized to defeat the referendum at the polls.
Both a women's group and a Man's Suffrage Association were organized to
defeat the referendum. In 1895, female suffrage in mmicipal elections
was overwhelmingly defeated. Since it was the only significant test of
public sentiment on the question for two decades in the East, it was
cited repeatedly in numerous publications and helped éccount for the anti-
suffrage position of Lyman Abbot of the Outlcok and Edward Bok, publisher

of the Ladies' Home Journal.l3

The American Protective Association, an helr of the anti-Catholic
nativist Know Nothing movement of the 1850's, first appeared in Massa-
chusetts in 1892 but did not begin to make significant inroads until 1894,
As in many other states, the A.P.A. disrupted the politics of Massachu-
setts but because of 1ts increasingly religio-ethnic makeup, the
Democratic party of the state experienced no confusion about the A.P.A.'s.
By contrast, the Republican party tended to be the party of native,
Protestant elements of Massachusetts society and Republicans sometimes
reacted to the A.P.A. movement with divided minds. The A.P.S.'s opposi-

tion to immigration and particulariy its hostility to Catholic
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immigration found support among traditional, native stock supporters
of the party. Scme Republicans also sympathized with the A.P.A.
because of its support for compulsory, public education. Among party
leaders, there was the fear that one element of the party might
affiliate with the A.P.A. to injure another. A mood of wariness,
suspicion and paranoia developed.lu

In the spring of 1894, William E, Barrett, undaunted by his
defeat of a year earlier, began organizing toc obtain the Republican
nomination for the congressional.seat in the Seventh District., FPain-
fully, he discovered that the wounds of the previous year had not
healed. Elinhu Hayes and his supporters were wwilling to reconcile
their differences, and Lodge contirued to oppose him for the nomination.

This time the A.P.A. was to complicate the fight in the Distr:i.ct.l‘5

The Surveyor of the Port of Boston thought that the A.P.A., which
was powerful in the district, could be used agrinst Barrett since he had
a Catholic as his business manager. FPecognizing his vulnerapility,
Barrett made overtures to the A.P.A. element in the party and attacked
his opponent, Hayes, within the organization. Lodge expected that the
A.P.A. might put up a candidate of its ovm but did not expect it to
support Barrett. Clearly, using the A.P.A., like prohibition, in intra-
party struggles was dangerous and liable to backfire. Barrett's campalgn
was successful as he obtained the nomination in Septermber and went on to
a major victory over his Demccratic opponent in November, riding the
16

Republican wave of the mid-term elections.

The A.P.A. involvement in the Seventh District contest was merely
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symptomatic. The organization continued to plague the party nationally
as well as in Massachusetts. Govermor Greenhalge suspected that members
of his own staff had such sympathies and were at work to further the
cause of the organization to his injury. Nationally, the Republican
Headquarters wrestled with the problem of disassoclating itself from
the A.P.A. definitively.

A more immediate problem, however, was the state platform. The
goal was to present a platform with wide appeal and &t the same time
neutralize the A.P.A.'s emphasis on particular issues such as publlc
education and religlous discrimination. Ceorge Frisbie Hoar authored
the platform in 1894 and recalled his work with pride years later in
his autobiography. To answer the A.P.A. the platform calied for "no
distinction of birth or religious creed in the rights of fmerican
citizenship." Icodge thought his colleague's handiwork admirable and
certainly "meets the A.P.A. squarely...." Roosevelt agreed and sym-
pathized with Lodge's difficulties with Barrett.17

In November, Greenhalge was re-elected with a majority of more
than sixty thousand. Barrett received 6,700 votes more than his
opponent, and ten of the thirteen members of the House delegation were
Republicans. Sadly, the platform did not eliminate the A.P.A. issue.
Its subtle answer to the A.P.A. was too timid, as Thgodore Roosevelt
pointed out.18

In 1895, the A.P.A. continued to present a serious problem to
the party leadership as it exploited religious animositles over public

education. In July, a group "supporting" public education called the
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"Tittle Red Schoolhouse" aligned itself with the A.P.A. and conducted a
violent demonstration at which several were injured and one man was shot
to death. In spite of the clearly dangerous tendency of this organi-
zation to appeal to the lowest impulses of citizens, it was not until
August, 1895, that a Republican leader, George Frisbie Hoar, publicly
condemmed the A.P.A. and repudiated its philosophy. The party leader-
ship did not sympathize with the aims of the group, but feared the
political damage which might result from an attack on it. Even as
Roosevelt, Lodge and others congratulated Hoar privately for speaking
out on the subject, the Chairman of the Republican State Central
Cormittee, George H. Lyman, expressed concern that {riction with the
AP.A. might injure fall election prospects. With open opposition from
the two mejor parties in the state, the A.P.A. lost strength after 1895.
The religious animosities which made it erupt did r;ot disappear, but
rather simply submerged to reappear later in other for'ms.19

With the success of the mid-term elections of 1894, state leaders
of the party began thinking about 1896. Lodge was active at both the
state and national levels in pushing for his candidate, Thomas B. Reed.
As with other presidential contests, members of the party at the state
level began calculating in 1895 how best to positicn themselves to win
election as delegates to the National Convention. Lodge wanted to
- orchestrate affairs in Massachusetts to produce a solid delegation for
Reed, and that meant not only attending to the election of delegates to
the Convention but also countering the moves of other candidates. George

H. Lyman carried most of the responsibllity for ensuring that candidates
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for delegate-at-large friendly to Reed were lined up and key party

leaders cultivated.2C

In the winter and spring of 1896, it was even more important to
manage the party apparatus carefully, and Lodge devoted more attention
to Reed's cause. He denied that he coveted the post of Chairman of
the Committee on Resolutions at the State Convention or the office of
delegate-at-large at the National Convention for reasons of rersonal
arbition. He shouldered those burdens only because "I think I can be
of service to Reed and because he expects it...." However much Lodge
genuinely disliked the grind of the conventions, the elections of the
slate of delegates he had chosen spoke eloquently of his control of the
party mecnanism of the state. While he was not 2 "bess" in the mold
of David B. Hill of New York or Matt Quay of Pennsylvania, his vigilance,
organizational skill and political craft were formidable. Unlike Hill
ard Quay, he relied more on attention fo detail than on pa‘cron.age.21

In the State Convention in March, Lodge saw an opportunity not
only to advance Reed's cause but also to defend his own position on a
couple of questions. Along with Hoar, Reed and others, Lodge wrote the
state platform of the party with emphasis on the money plank and foreign
policy. Late in the month, he presented the platform to the Convention
in a speech that Hoar thought "“wonderfid. nee

In the thirty-two years between 1870 and 1901, Republicans held
the governorship in Massachusetts twenty-seven years; nine of the men
elected to the office held it for three years. Particularly in Republi-

can circles, a tradition of three one-year terms developed. In this
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period, it was also conventional for the Lleutenant Governor to succeed
to the governor's chair. In 1895, Lodge urged Greenhalge to end
speculation and amnounce that he would seek the traditional third term.
ILcdge believed that such a move would aid party harmony and enhance
the chances of Roger Wolcott to inherit Greenhalge's place. Greennalge
assented to Lodge's suggestions and ammounced his candidacy. In the
fall, the Democrats put up George Fred Willliams to oppose him. Williams
was overwhehnai.23

After Greenhalge's death in office in March, 1896, attention
shifted to the nomination for Lieutenant Govermor with W. Murray Crane
as the chief contender. Lodge urged Crane to let the matter lie until
after the Convention in St. Louis, but George Lyman thought that walting
would create difficulties. Lyman belleved that as many as four men
might enter the field if Crane were put off and that would produce a
destructive fight. Despite Lyman's urgings, Lodge kept the contest for
the nomination at arms length. Crane eventually decided to run and
obtained the nomination, succeeding to the traditional three terms as
governor when the time came. In Novenkber, 1896, the Wolcott-Crane team
won a smashing victory. Lodge had wanted Crane's nomination frem the
outset but wanted to avoid the appearance of meddling. He preferred to
reach his goal more indirectly.zu

Even though Lodge was no longer a resident of Boston, he continued
to take an interest in the politics of the c¢ity. As a congressman,. he

had had a good deal of exrerience with fraudulent voting practices and

consequently took an interest in changes in the Boston Police Commission.
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He feared that "the momen‘; the Police Cormission passes into the hands
of the Democratic party ... we should have vast fictitious majorities
rolled up in Boston and that in certaln wards even free speech would
be denied."25 While Lodge was irdeed concermed about the fairness of
electlons, he also viewed control of the Police Commission as necessary
to the success of the party. While he did not share the desires of his
friends in regard to the ncmination of Charles Curtis, he found Curtis
an acceptable choice.26

Ancther local issue which concerned Lodge and the party generally

was a proposal for biennial elections. Intrcduced in 1893, the reform
had passed the Senate but ran into difficulties in the House., As
Chairman of the Committee on Constitutional Amendments, Lodge's friend,
Jeremiah J. McCarthy, told Lodge he intended to push 1t in the 1896
session of the Legislature. Senator Hoar supported the measure along
with other members of the state's delegation in Congress. McCarthy
thought the measure should be resolved through a referendum. Lodge
was indifferent to the whole question of biennial elections, but insis-
ted that they be timed so0 as to fall in the same year as presidential
electicns and mid-term elections. He emphasized that "our party suffers
more than our opponents from the stay-at-home vote and if we put the
state elections upon the odd years, we should enhance all the difficulties
of our campaign...." While he reaffirmed his desire to keep clear of
issues before the legislature, if there was any chance of placing the
elections on the odd years, "I should wish to be heard before the Senate

cormittee before such a change is determined upon."27 In spite of
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MeCarthy's success in the Senate, biennial elections had to walt until
the twentieth century.

As a newly elected senator in 1893, Lodge was again a freshman,
but his experience in the lower house, hils energy and ambition virtually
guaranteed that he would not keep a low profile. One of Lodge's first
tasks was to develop a working relationship with his colleague, George
Frisbie Hoar. From 1893 until Hoar's death in 1904, the two men
emphasized whenever possible their shared views and avolded as much as
possible exacerbating their differences. Although Hoar was a much
older man, they shared a common educational background, a deep attach-
ment to the the history and ideals of Massachusetts and New England, an
antipathy to mugwumps, and a commitment to the Republican party. In
later years, Lodge and Hoar differed sharply on imperialism but never
let their disagreement grow into cpen warfare. Hoar presented himself
as an exarple of the old conscience of New England, but Henry Cabot Lodge
represented the views of the majority in lMassachusetts and the nation.

As Lodge entered upon his duties in the Senate in 1893, he
discovered that one of the duties of a junior senator was to take charge
of patronage in the state. His colleague avoided such questions as much
as possible. If Lodge's repeated criticisms of the system and support
for civil service may be believed, he did not assume the task with
enfhusiasm, but his record in the House showed his skill in such matters.
After 1893, he frequently complained about the burdens of patronage but
showed a consummate mastery of the most ticklish situations.

The first patronage battle Lodge had to face involved the post
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of Appraiser at the Port of Boston. The Customé houses in Boston and
other major ports were 'fertile sources of political manipulation through-
out the nineteenth century. Lewis A. Dodge held the post of Appraiser
in 1893, and the new administration wanted to replace him with cne of
its partisans, Albert B. Stearns. The charge made against Dodge was
under evaluation. Dodge countered with the charge that Stearns had
broken the law repeatedly when he was an employee of the Customs house
before. To Lodge's discomfort, the fight between Stearms and Dodge
threatened to produce a rift in the party as Stearns mobllized support
among Republicans. The struggle continued through 1894 and 1895 with
Dodge eventually succumbing to Democratic pressure. Lodge carefully
avoided being dravm into an intra-party battle and yet atterpted to
sustain those Republican placenolders remaining in the customs house.29

Just as In his first years in the House, Lodge was placed on less

prestigious committees in 1893, In keeping with his wishes, he received
a place on Immigration and Civil Service; but his third assignment was
on Organization, Conduct and Expenditures of the Executive Departments.
A place on the Foreign Relations Committee eluded his grasp. He dis-
covered quickly that the traditions and customs of the Senate were more
binding on members than in the House. An aporenticeship would be required
for advancement, but he was equipped soclally and otherwise to make rapid

progress in the "c:lub."30

In 1890, Lodge had applauded Reed's changes in the rules of the
House. He believed essential Reed's demand that a Representative who was

present must be counted as present for the sake of a quorum and voting.
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In 1803, with a brash disregard of Senate traditions, Lodge condemmed
Senate vmles which he believed paralyzed Senate action. He chafed
under a Democratic majority in both Houses and wrote gloomy letters
to his mother about Democratic management of affairs. He was, however,
always consistent in opposing practices which impeded the work of the
Senate. In spite of Lodge's resolutions to remedy a cumbersome mode of
operation, the Senate persisted in its leisurely fashion of legislating
or at times of failing to legislate. No doubt Lodge remenbered bitterly
how a fallure to change the rules in the Senate in 1890 had helped to
defeat his election bill.31

Late in 1893, the Democrats introduced a bill to repeal federal
legislation governing the election of congressmen. As Lodge predicted
at the time, it generated secticnal hostility and partisan strife. The
question came up again in the second session of the Fifty-third Congress,
and Lodge was determined to give the Democrats full measure if' they
wished to join battle. OCn Jaruary 24, 1894, he delivered a speech against
repeal which was significant not only as revealing his devotion to the
principles of 1890 but also his view of blacks in general. He challengesd
the idea that federal election laws ought to te repealed, insisting that
"the real trouble with these laws is ... that they are ill constructed
and do not go far enough." The question of the constitutionality of such
laws had been repeatedly affirmed. He admitted tThat the problem of the
Negro in American soclety was 'one of the gravest problems to be met by

the American people," adding that "it is not a problem which can be
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settled this year or next. It will remain with us and with our childrens'
children for many years to come." Finally, he granted that slavery had
grown as a result of "the active support of the South and ... the assent
of the North."

While Lodge accepted disfranchisement of blacks and whites on
grounds of illiteracy, "it is this discrimination against a man on
account of his color which is repugnant to justice and honesty." He
applauded the impact of the Populist party in the South, arguing that
it had helped to divide the white vote and restore "in some measure
political discussion and activity ameng the white voters." While he
was charged then ard later with playing the role of a partisan, there
was an element of sincerity in Lodge's comments. He did rnot abandon the
black in later years as his support for appropriations for Hampton
Institute demonstrated in February, 1895. And the views he expressed
in 1894 doubtless persisted though he did not express them openly and
vigorously in later years.32

As a member of the Committee on the Civil Service and Retrench-
ment and a friend of Rcosevelt who continued to serve on Civil Service
Commission until 1895, Lodge took an active interest in the extensicn
of the reform. The post office department continued to attract the
attention ard effort of reformers. Roosevelt kept Lodge fully informed
on the cases as they developed, and Lodge championed the work of the
Commission on the floor of the Senate. Somehow, in spite of the testi-
mony of Roosevelt and his former associate Bugh S. Thompson, reformers

such as Richard Henry Dana continued to doubt lLodge's sincerity in
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supporting the reform. Roosevelt asked Dana to judge Lodge as he would
Judge other politicians, insisting that he "is a better friend of civil
service reform than we ever had in elther House of Congress during the
entire time of his service, and it seems to me that this is saying a
geod deal." While Dana had never felt the animosity toward Lodge that
others had in 1884 and after, the mugwumps increased thelr attack on
Lodge because of his former associatlon with them and because of his
background as one of the "best men."33

Only one month after Cleveland's inauguration, the most severe
depression of the second half of the nineteenth century hit the nation.
The economic distress of the next five years cast a pall over Cleveland's
administration and offered the Republican party a lever with which to
counter the Democrats' position cn the tariff and money rolicies. Far
more general and painful than the panies of 1873 and 1883, this one began
with the failure of the Philadelphia and Reading Railrocad in February
and deepened sharply with Cleveland's belated affirmation of the gold
standard.%

Lodge and his Iriends were rnot immune to the ravages of the
general downturn. In Decenber, he explained to his mbther how his pur-~
chase of a new house in Washington along with too great an investment in
General Electric had placed him in a bind. His mother offered assistance,
but Lodge reassured her that he would be able to cope with the squeeze
even if some personal retrenchment were necessary. A year later, he was
sti1l pressed and had to resort to writing pot boilers in the form of

magazine articles and subscription histories, for which he made no excuses,
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so great was his need for money.
While the silver question did not produce the collapse, its

bearing on the depression contributed to the struggle over the tariff
in 1893-1894. Knowing that the Democrats would attempt to make good on
their pledge of tariff reduction, Lodge Joined the battle in April with
an article for the Forum. He designated tariff legislation one of the
two signal questions before the country. He thought the country would
have to suffer the pain of free trade before the error of the Democratic
position could be exposed. To Lodge, that course had the merit of
glving the business community a rest from the agitation of the issue.
With increasing discussion of the sort of bill the House Ways and Means
Committee would present, Ledge received the views of his constituents.
One argued for the old Massachusetts positicn: free raw materials and
protected finished goods. Lodge had opposed that sort of revisicn in
1888 and 1890; he consistently advocated protection in general and
ceriticised revisions which weculd be sectional in :lmpact.36

As William L. Wilson, Chalrman of Ways and Means, presented his
revision of the tariff in November, Lcdge received cries of distress
from both professional politicians and manufacturers. They complained
that this was the worst sort of treatment of business in its depressed
condition. Curtis Culld, Jr. remonstrated that Wilson's bill not only
protected raw materials and made scme finished goods free but also
discriminated sectionally, protecting Temnessee marble but making
Massachusetts granite free. In his own way, Lodge shared the angry

reaction of his constituents to Wilson's tariff bill. With feeling, he




188
spoke to his mother of the letters he received nct only from manufac-
turers "but from the poor working people who are left to face ... mills
closed & no prospect of wor-k."37

In February, the tariff came over from the House and was
buried in the recesses of the Senate Finance Committee under the direc-
tion of Daniel W. Voorhees of Indiana. As the maneuvering continued
into March and the depression took its human toll, Lodge complained,
"the door is open to the great trusts & closed to the small people &
working men. Tt is infamous."3® Lodge believed that the Senate Finance
Committee was insensitive to the impact of the tariff on the lives of
the mill operatives of Massachusetts and other states with light indus-
try. Ilodge was not alone in his grim view of the tariff, Joserh H.
Manley, Chairman of the Republican National Committee, thought the
tariff ought to be entitled, "'An Act to Destroy the Industries and
Prosperity of America. 1139

The bill which Lodge attacked on April 10 was not the measure
Wilson had presented the previous November. Arthur Pue Gorman of
Maryland and other protectionist Democrats had made significant medi-
fications, but the measure represented neither protection nor free trace.

t included an income tax provision which was clearly sectional in impact.

With the biting sarcasm ard ridicule which became his trademark, Lodge

assalled the free trade position as laissez-faire and began argulng

horrible extremes of such an outlook. He contended that if such a view
were wrong in any particular then it was wrong in general. He accurately

pilloried the tendency of tariff revisionists to present their position
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in simplistic terms; i.e. elimination of the tarliff would bring the
millenium. On the other hand, Lodge failed to observe with honesty
that those who supported protection fregquently claimed too much for
their stance. He defended the right of government to regulate the
hours of labor ard to provide public education. He concluded that,
if the principle of laissez-faire was wrong in those particular in-

stances then, it was wrong in general; hence the free trade position

which depended on laissez-faire was incorrect. As Lodge warmed to

his subject, he broadened his attack on the tariff to include Inmigra-
tion restriction and protection of the American wage structm'e.uo
Finally, through selective schedule changes, the bill looked after the
interests of the great trusts "like sugar, and lead, and petroleum...
while the industries of my part of the country ... have been smitten by
ruinous cuts in the rates."hl

Predictably, the mugwumps in Boston assalled Lodge's speech and
claimed he espoused socialism without realizing it. In April and May,
he replied in kind charging that the mugwump view of free raw materials
and protection for finished goods common In Massachusetts was untenable
singling out William E. Russell in particular. Using every opportunity
to disecredit the handling of the tariff, Lodge condemned the failure to
hold public hearings, pointing out that this denied opponents of the
tariff the benefit of expert testimony on individual schedules. As a
conscientious representative of the interests of his state, he attempted

to protect the glycerin and cod liver oil industries. Recalling his

efforts to protect the Gloucester fishing commuity in the 1880's, Lodge
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again affirmed the importance of the fishing industry as a source of
seamen for the Nav:,r.u2

As the debates dragged on in May and June from morning until
evening, it became ever clearer that the tariff that was to emerge
would ultimately benefit the Republicans politically. Although free
wool would have been in the economic interest of Massachusetts, Lodge
remained true to hls principles and presented an emotionzl defense of
the growers who were exceptionally vulnerable because of the decen-
tralized nature of the industry. He blasted the mugwump manufacturers
of woolen cloth while he defended the workers' stake in protection.
Condemning the sectional nature of the cotton schedule, he pointed out
that the protection aqcorded cotton goods testified to the growth of
that industry and the political importance of the South. In the wake
of the Pullman Strike in the heat of July and August, the process moved
toward its disastrous conclusion on August 13. Instead of a tariff
which would keep the platform pledge of 1892 and provide a secure
foundation for the mid-term elections of 1894, the bill which was
finally passed was virtually an orphan for which no one wiched to take
credit.u?’

Theodore Roosevelt saw clearly when he observed in Septerker that
"the drift is all our way!" The tariff provided the Republicans with an
issue to take to the people, and they made superb use of it. ILcdge con-
trasted the drift and weakness of the Democratic party with the

Republican party which "has never been a weakling and a failure."m’l The
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results in November exceeded the expectations of the optimistic
Roosevelt. It was not the normal adjustment of mid-term elections; it
was virtually a deluge.

Over the next two years, the tariff continued to provide
grist for political will. The first problem the administration encoun-
tered was a loss of revenue from the new rates. The inclusion of an
Income tax was supposed to compensate for the reduction in duties. As
the administration introduced machinery for collecting the tax, the
provision drew more and rore fire frocm Republicans. ZLodge and Hoar
Joined in condemning the income tax and pressed the Secretary of the
Treasury, John G. Carlisle, to enforce the provision of the Wilson Bill
exempting alcohol because of its importance to the manufacturers of
patent medicines in Massachusetts. While Lodge said very little about
the constitutionality of the income tax in the fall of 1894, he assailed
the measure in January because of its class nature and its negative
impact on protection as a pr:i.ncip].e.&5
The Supreme Court resolved any doubts atout the constitutionality

of the income tax in May in a rehearing of Pollock v. Farmers' Loan and

Trust with & narrow 5-4% margin against the tax. With the excitement of
the silver question and the presidential election, the tariff receded
into the backzround until after William McKinley's election in 1896
again brought the issue to the forefront. In the fall of 1895, on his
return from Europe, Lodge reported what he saw as the favorable Impact
of the Mills tariff bill on Eurcpean industry. In the spring of 1896,
Lodge was confident that with the Republicans controlling both houses of
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Congress and the White House, the tariff would "come out all right in

the next Congress... ',,’46

After the November elections, he continued
to be optimistic about tariff revision in an upward direction, but
thought that the Dingley bill ought not be passed in its condition in
December. Lodge assured his constituents and his political associates
that revision would come but would have to wait until a special ses-
s,ion.47

In his speech to a group of the party falthful two days after
his return from a tour of Europe in 1895, Lodge linked protection and
immigration restriction. Wnile his interest in reducing the flow of
immigrants to America most certainly preceded 1891, Lodge's first
legislative proposal for a literacy test was presenced in that year.
Tne Committee cn Immigration preferred its cwn measure, but on February
19, Lodge spoke in favor of the Cwen bill in spite of the fact that it
did not go far er:ox.lgh.u8

In response to the murder of eleven Italian immigrants in New

Orleans in March, 1891, Lodge published an article in the North American

Review entitled, "Lynch Law and Unrestricted Irmigration." In the
article, he cited a report of F. L. Dingley which he thought corroborated
a series of generalizations about the flow of immigration in 1891. First,
this "new" immigration was different in that if originated in southern and
eastern Europe. Secondly, the "new" irmigrants did not become citizens,
according to Dingley. Finally, this 'new" immigration undercut the wage
structure of native Americans. ILcdge thought the incident in New Orleans
11llustrated the pressing need to close out certain "classes" which pro-

vided the sceial material for the Mafia and the Molly Maguires. He
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concluded this article with a recommendation for consular Iinspection
in the country of departure and a literacy test.

In keeping with his work on immigration restriction, he pub-
lished an article in Centwry in September, "Distribution of Ability in
the United States." In this article, he surveyed Appleton's Encyclo-

pedia of American Biography and came to the conclusion that certain

"races" had made a greater contribution to the nation than their numbers
might warrant. In particular, he singled out for praise the British
ard the French. Not surprisingly, he discovered that the Northeast had
been more culturally and intellectually productive than the South. He
attributed this to the effect of slavery. The significance of the
article was that it presented his early views on "race" which played an
increasingly inmportant role in his work on irmmigration restriction.

While Lodge's efforts for restriction may have been in advance
of public opinion in Massachusetts and elsewhere, there were members of
old stock, Boston society who shared Lodge's concern about the "new"
irmigration. In the early 1890's, he found it necessary to "educate"
his constituents and his party on the issue., As the flow of immigrants
increased and they joined the Democratic party in disproportionate
numbers, Lodge encouraged his friends in Massachusetts to urge a stricter
procedure for n:a’t:u:r'a_'tiz,:-t'cion.u9

After entering the Senate in 1393 and recelving appointrent to
the Committee on Irmigration, he increased his legislative efforts for
restriction. The depression which hit in the spring seemed to under-
score the need to exclude illiterate, poor and unskilled irmigrants whose
increased numbers exacerbated the condition of a badly cdamaged wage

structure. Nativism peaked in 1893-1894 with the rise of the A.P.A.
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and the founding of the Immigration Restriction league. In St. Paul,
even the normally tolerant Senator Cushman K. Davis expressed a desire
for some sort of restrictive policy after encountering anarchism among
the children of recent immigrants. Lodge always rejected the bigotry
of the A.P.A. and kept his relations with the Immigration Restriction
League formal and sub rosaz’

Depression, nativism and a growing tide of immigrents combined
to produce a climate of opinion more hospitable to restricticn. ILate
in 1895, Lodge received a letter from the redoubtable Elihu B. Hayes
urging a change in the immigration laws. Ledge encouraged him to be
patient, observing that restriction of immigration had to proceed step
by step. In February, 1896, Lodge introduced a bill embodying the
literacy test. The reaction of some of nis supporters was constructively
critical and led to some significant medifications in his bill, On
March 16, on the floor of the Senate, he spoke at length in defense of
the bill admitting that a literacy test would fall most heavily upon
Italians, Poles, Russians, Greeks and Asiatics and very lightly uron
northem Europeans. He made no apology for the fact but rather explained
that the attempf to assimilate the former soclal elements seemed a
dangerous experiment. He closed his speech with a warning that un-
restricted immigration "involves in a word, nothing less than the
possibility of a great and perilous change in the very fabric of our

race. wL

In the next nine months, he received considerable support for
his bill but the real test came in December when he tried to get a

vote on the bill, His friends in the Immigraticn Restriction lLeague had
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lobbled vigorously with those members who might be expected to be
friendly to the measure, but on December 10, Lodge ran headlong into
a clever and successful program of parliamentary stalling. Lodge and
Chandler carefully steered the bill to prevent any dameging amendments
which might return it to a hostile committee in the House and obtained
an affirmative vote on December 17, The bill passed 52-10 which en-
couraged Lodge, but the Conference Conmittee had to be hurdled.52

The leaders of the Immigration Restriction League and Lodge
began applyling pressure to the Conference Committee to counter the work
of representatives of the steamship lines. The North Germr Lloyd Line
started its work in Decerber and continued it into 1897. Even before
the bill emerged from conference, Lcdge fretted about a veto at the
hands of the President. He urged Prescott F. Hall of the League to
bring the issue to Cleveland's attention if there were any way of doing
so. lLate in January, 1897, Lodge implored Hall to use every exertion
to get a favorable vote in the House for the Conference Cormittee's
report. The result was success but at the expense of considerable
anxiety for Iodge.53

Cn February 2, the Conference Committee report came before the
Senate and the partisan fire began at once. Charles H. Gibson of lMary-
land did a section-by-section critique of the report clearly intended to
discredit it. His colleague, Arthur Pue Gorman, joined in with some
disingenuous remarks about favoring a "fair" bill which would restrict
immgration. Lodge answered the attacks on the report and the bill

pointing out that the steamship companies would prevent the separation
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of families some éritics believed would occur, "Does anyone suppose for
one moment that the steamship companies, charitable organizations as we
know they are, are going to bring 75,000 illiterate immigrants to this
country for the pleasure of having it discovered at Ellis Island that
they are illiterate, and then taking them back again?"5%

In spite of tactics of delay and obstruction, Lodge got a
favorable vote the second week of February, only to have Cleveland veto
it in the last days of his administration. The intensity of lodge's
cormitment and the depth of disappointment that must have resulted
from the veto emerged in his comments to Elihu B. Hayes. "I am vain
enough to think that if I succeed in getting that bill, I shall have
rendered one great public service."55 He made every effort for the bill,
even seeking a personal interview with Cleveland. Lodge argued the case
for the bill and came away still hoping, but the formal message of veto
came to the Senate on March 3 one day before McKinley's inauguration.s6

Threughout his comments on immigration restriction, Lodge
repeatedly used the word, "race." Like many of his contemporaries,

Lodge used the word loosely to refer to national groups as well as to
what modern anthropologists recognize as races. On one ocecasion in 1891,
Lodge alluded obliquely to the racial problems growing out of the posi-
tion of blacks in American soclety and compared them to the problems of
the "new immigration. This was an unusual comment, however, and not at
all representative of Lodge's views of "race" as applied to immigrants.
In fact, Lodge's confusing use of the word prevented casting an inter-

pretation of him as a full-blown bigot. Indeed, if a modern definition
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of "race" were used, most of his contemporaries were bigots. Lodge's
support for restriction of immigration was rooted in a fear of rapid
soclal change, a nationalistic desire to protect the American wage
structure and political self‘—intez‘est.57

Over four years, Lodge had had several opportunities to observe
Cleveland and his handling of domestic affairs. In September, 1893,
Lodge called on the President and found him cordial and possessed of
"a certain rough force but he gives no sign of originality of intellect-
ual capacity of wide information or even great natural ability." Unlike
his mugyump contemporeries, Lodge wés unable to understand why Cleveland
had been "made into an idol & a myth by the cultivated classes of the
country. Yet such has been his fate & he is withal an idol of clay &
pretty rough & common clay at that."58

In spite of his agreement with some of Cleveland's policies,
he still saw Cleveland as he had three years earlier as "a man of force
& stubbornness but with no breadth of view, no training in our traditions
& essentlally coarse-fibred... 29 Surely, the next four years would

bring to the White House a man more to Lodge's liking.
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CHAPTER VITI
FREE SILVER AND THE ELECTION OF 1896

Just before his election to the Senate in January, 1893, Lodge
supported the repeal of the silver purchase clause of the Sherman Act

of 1890. In the months before Cleveland's inauguration, Lodge found
little chance of repéal. The free silver forces had a slight voting
edge and prevented any effort to bring forward a resolution of repeal,
put Lodge continued to do what 1little he could to press the cause of
| repea.l.l

In February, he discovered that the silver forces were remark-
ably shrewd and able in the use of parliamentary stalling tactics to
prevent the bill for repeal from coming up. Steadfastly, he and his
friends in the House refused to compromise and permit the colnage of a
smaller smount of silver. As the nation entered the most severe
depression of the period, Lodge called cn the new administration to
request a special session to deal with the monetary crisis and use the
"honeymoon" period to push through repeal. A speclal session of the
Senate began in March, but accomplished nothing on the question of
repeal. Not until August was anything dqne on repeal, and then matters
went at a painfully slow pace from Lodge's point of view.2

The currency question and the role of silver in the American
monetary system had troubled the political system for many years prior

to the Sherman Act and the fight for repeal. The depression, however,
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sharpened class lines in the reveal question. The urgency Lodge felt
in the fall of 1893 came out of the pressure he received from his
constituents and a genuine conviction that uncertainty about Clevelard's
ability to maintain the gold standard had contributed to the depression.
"Repeal will bring a measure of relief because the business world
believes it will,"3 asserted Lodge. Lodge was convinced that in the
business community a maglc word was "confidence." Repeal would help to
restore the confidence essential to an economic recovery.

The silver senators were nct persuaded, and the progress of
repeal was slow and acrid. Lodge's argument that repeal was necessary
from a long term point of view brought a sharp rebuff from Edward O.
Wolcott (R.-Col.). He insisted that such an argument would be small
comfort to a western miner who was suffering deprivation in the present.
Wolcott argued that prosperity would come when the nation embraced
pimetallism and free coinage of silver.u

After much rancorous debate and filibustering, a vote was taken
and repeal achieved. Lodge was not pleased with the result, but was
much relieved to have the question decided at the end of Cectover, 1893,
three months after the beginning of the speclal session. The silver
question, however, was not f‘inished.'5

On the basis of personal Tinancial interest, ILodge ought to have
favored a gold monometallic standard; in fact, he favored bimetallism
through international agreement. As the cholce of the Founding Fathers,
he believed that bimetallism was the proper system. Another factor

influencing his views was his contact with Brooks Adams, who championed
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the cause of bimetallism with or without intermational agreement. Adams
had married the sister of Lodge's wife, and the contact between the
Iodges and the Adamses increased afterwards. While Lodge declined
Adams' invitation to join a bimetallic organization, he did all in his
power to further Adams' contacts with the representatives of silver
states in Congress.s

As bimetallism grew in appeal both in Washington ard in Boston,
the administration found it necessary to borrow, at great cost, to
replenish the gold reserve. Lodge found the administration's course
bungling and inept. As with the tariff, Lcdge thought the Republican
handling financial policy. In March, a bill was introduced and passed
to monetize the govermment's charges for minting as a gesture to the
silver forces who had lost on the repeal fight. Lodge thought that such
a policy "is worse 1n character than free silver for that is at least an
avowed monetary policy. But this bill is paper inflation & dishonest at
that "

The tariff came before the Senate in April, and lLodgze used the
opportunity to attack the various schedules of the Wilson bill and advance
intermaticnal bimetallism. He proposed an amendment to apply discrimi-
nating" duties upon the products of Great Britain ... until Great Britain
shall assent to and take part in an international agreement together with
the United States, for the coinage and use of silver."8 Adars congratu-
lated him for this move, but suggested that debate on it be delayed until

after debate in the House of Commons. With Cleveland's prestige at a low
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ebb, Adams t:hought~ that many In Congress might embrace Lodge's amend-
ment. There was a good deal of shrewdness behind Lodge's approach.

Many of those in the Senate who spoke for silver interests were strong
protectionists, and Lodge's proposal had the merit of offering a
compromise between propenents of free coinage and those who favored
gold monomoz:tallism.9

While the tariff battle dragged on, proponents of bimetallism
organized and pushed for action. The intensity of feeling between
silverites and gold "bugs" was exenplified in the refusal to admit
Edward O. Wolcott to the Metropolitan Clup. In spite of their
differences on the money issue, Lcdge andVWOlcott were close personal
friends and Lodge, perhars remembering his own treatment in 188l,
defended Volcott energetically. His amendment to the tariff to pressure
Great Britain for bimetallism 'througn discriminatory dutles came up for
debate in May, and he defended it as the only way of '"reaching England."
Lodge's efforts were in vain; the amendment died on a strict party

10
vote,

The extent and qualify of English reaction to his proposal
surprised and pleased Lodge as he explained to Moreton Frewen, an
English investor in Amerdcan silver mines. The fallure of the
Republican press to discuss and support this measure irritated Lodge.

- He pointed to the endorsement of the idea in party conventions in Chio
and Maine, With the tariff wrangle over and the elections heavily
favoring his own party, he told Frewen that more than ever something

must be done about bimetallism; but he was not hopeful that it could be
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achieved through internmational agreement, which was "the only true
settlement. nll .

Near year's end on Christmas day, he took occasion to reflect
on the events of the year as they bore on the money question. In an
extraordinarily long letter to Charles C. Jackson, a Boston stock
broker, he outlined the situation. First, the drain of gold was not
preclipitated because of lack of faith in American greenbacks but
rather because the United States was a debtor nation. He denled that
the gold outflow was going to pay for an unfavorable trade balance;
he believed that the excess of expenditures over revenues also con-
tributed to the low gold balance at the Treasury. Secondly, the
Secretary of the Treasury's suggestion for a revision of the banking
system would not end the crisis. Cerlisle's 1dea of replacing the
national banks with state banks was a "thoroughly bad one." The
answer to this deplorable situation was to 'stop further attacks upon
our industries and our finances and to give the country a chance to
rest and gather a little confidence.”

As to the banking system, "pefore the next Congress meets
there will be opportunity to prepare some simple and moderate measure

for the improvement of our banking system... ."12

While the continuing
depression was internaticnal in nature, "the schemes which are proposed
to remedy these evils are domestic, like closing our mints to silver and
withdraw [sic] the greenbacks. No matter how good they are in themselves,
they have the defect which all remedies must have that are not coexten-

sive with the disease." Fear of abandonment of the gold standard had
also contributed to the drain.l3
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Unlike some of his contemporaries, Lodge saw the repeal of the
Sherman Act, free coinage of silver, the reform of the banking system
and the depression as pieces of a whole. To him, the proposals for a
system of state banks seemed ill-conceived and detrimental to the goal
of expanding the money supply. Instead, he thought that the national
banking system ought to be strengthensd. "A movement to withdraw the
greenbacks and Treasury notes, fund them in bonds and allow these bonds
to be used as a basis for bank circulation at more than the par value
instead of less is to my thinking what we want to get at and thg object
for which our business men should move.":wr

Both personally and politically, Lodge had close ties with the
Boston financial community. That, coupled with the fact that the
Tinancial question was at the center of the stage, compelled Lodge to
glve it a good deal cf attention in the next two years. To his cousin
who served as his broker, he reaffirmed his views on banking legislation
and emphasized that at the heart of the current financial problem was
the use of bond sales to meet current expenditures. Lodge thought
revenues should be increased so as to restore the gold reserve, The
shortfall in income was 2 result of the tariff revision, according to
Lodge. "If we enter on another crusade for currency reform before we
well know what we want, we may land in a reform of the currency under
Democratic and Populistic auspices by the side of which the industrial
ruin of the tariff performance would seem very mild,":"5 he warned.

With an overwhelming victory at the polls in November, 1894, it

was natural that Republican hopefuls began putting themselves on record
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on the money issue which promised to be central in the next presidential
race. In the next two years, Cleveland's strength declined without
interruption except for his handling of the Venezuelan crisis. As in
1888, candidates for the Republican nomination believed that a
Republican victory in 1896 was virtually certain. Lodge's choice,
Thomas B. Reed, spoke out on the money question in February only to
receive a lukewarm reception at the hands of the business community.
Lodge reprimanded his cousin for the failure of State Street to stand
behind the representatives of its interests as firmly as the silver
interests stocod behind their men in Congress. He contrasted the
response to Reed's speech with the support for Cleveland who had
misled the Republicans on the currency question and had entered into a
bond deal "to put a large sum of money in the pockets of a small
syndicate of bankers."16

Throughout the next few months, Lodge continued to rail against
Cleveland's negotiation with the syrdicate of New York bankers. Lodge
felt that Cleveland had invited the cooperation of Republicans in defend-
ing sound money and then betrayed them. The bond sale through the
syrdicate lent credence to Populist charges that there was a conspiracy
of "international bankers" at work to exploit the public. "It has
strengthened the silver men and made votes for them here and will make
votes for them all over the country I fear before its force is spent,"l7
he complained. Cleveland's deal with the New York syndicate offended
Iodge's sense of political tactics and open dealing. The entire affair
confirmed Lodge's distrust of Cleveland and his view of the administration

as bungling.
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While Reed defended sourd money in the House and received little
appreciation from the financial corrunity, Cleveland garmered the
praise of the financial communities and the mugwumps. Lodge thought
the disparity in treatment displayed the bias of the press. "If a
Republican President had made such a deal as that [with the syndicate]
with his partner's name at the bottom of the contract, a Demccratic
House would have impeached him within forty-eight hours amid the
approving shouts of all the mugwumps in the land. nl8

The depression reduced his inccme somewhat, but Lodge decided
to go to Europe in the summer anyway and did not return until after
the fall elections. He combined pleasure witn politics during his
stay in England which included dinners with members of the political
leadershnip in the Commons and Loards. In July, he dined with Joseph
Chamberlain whose pclitical views he did not share, but found him
interesting all the same. During the festivities, he talked with
Chamberlain at scme length about the official English view of an
international agreement on silver and learned that there was little
prospect of such an understanding. He also talked with Lord Balfour,
but took such a rigid position that he discouraged Balfour,'?

Refreshed by his tour of the Continent, Lodge plunged into the
political fray first in Boston and then later in Vashington. As the
first session of the Fifty-Fourth Congress began, he resumed his attack
on the problem of the gold drain and emphasized that central to the
problem vas the excess of government expenditures over revenues. he

reassured Henry L. Higginson about the agitation over silver. "Although
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the free silver men still hold a majority in the Senate, which irpedes
currency legislation, there is no doublt of the subsidence of the feel-
ing in the coun’cr'y."20

As Cleveland's message on Venezuela sent ripples through State
Street, Lodge failed to recognize that fears of war could aggravate the
problem of the gold drain. In January, 1896, he returned to his theme
of increasing revenues rnot only to meet expenditures but also to produce
a surplus. He thought that paying off the debt, subsidizing American
shipping and acquiring Cuba would help to eliminate several drains of
gold. As to currency, it "is not the source of prosperity. It is
merely the instrument of commerce," he reasoned. Like many of his
conterporaries, Lodge had a very limited view of money; but his attitude
about elimination of the debt was not in keeping with his general
Hamiitonian cutlook. In fact, his views on finance were much rore in
keeping with those of Jefferson than those of Hamilton. Like others in
the nineteenth century, lodge failed to reccgnize that increasing
government revenues in a period of econcmic distress would only make that
distress g;r'ea’cer.Zl

With anti-British sentiment flaring after Cleveland's ressage,
Lodge explained to Moreton Frewen that the English positicn on bimetallism
had intensified the outburst of Anglcphobia. In March, he turned his
attention to writing the money plank for the state convention whicn would
be important not only in Massachusetts but also at St, Louis. In Massa-
chusetts, there was widespread support for the gold standard within the

party, but Lodge was successful in pushing through the state convention
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a resolution supporting bimetallism. In the Democratic party, the
coalition of Yankees, Irish and mugwurps was in disrepair. The careful
work of' 1884 was undone in the struggle between George Fred Williams
representing the "Young Democrats" who embraced free silver and radical-
ism and William E. Russell who supported the gold standard. As party
loyalists, the Irish supported Bryan but his fallure to recognize the
importance of the Irish in the party completed the smash up that left
the party a shanbles after 1896.22

Lodge had reason to take satisfaction in his own handiwork in
maintaining party harmony and watched with pleasure the explosive
impact of the money question on the Democratic party. After both
conventions in July and a careful corpromise in the Republican platform,
he criticized the free silver platform of the Democrats as "revolutionary
and anarchistic.” While still advocating bimetallism through inter-
national agreement, he echoed Rcosevelt's sentiments that "at the tottom
the cry for free silver is nothing but a variant of the cry for fiat
money ... Land] simple dishonesty.. e

In October, as the campaign neared its conclusion, Lodge's
colleague, George Frisbie Hoar, reminded him that "while the whole
emphasis of the present argurent must be put on the necessity of keeping
the gold standard and defeating silver mcnometallism, we must never
forget that we also mean to restore bimetallism by Intermaticnal
Agreement whenever the time shall be ripe."zu Lodge did not have to be
reminded of the pledges of the platform. He followed with interest and

enthusiasm the mission of Edward O. Wolcott in January, 1897, to sound
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ocut British sentiment for an agreerment on bimetallism. Although American

efforts to bring about such an understanding failed, Ledge faithfully
supported the concept until it appeared urmecessary.25

Before the elections in Novenber, 1894 made Democratic vulner-
ability oovious, Thomas B. Reed quietly began testing the political
waters for a run in 1896. His chief opponent, William McKinley of
Ohio, began sounding out sentiment in Lodge's home state. At this
early stage, Reed did not think that it helped to make a speaking tour
as McKinley was doing. With Democratic weakness ever clearer, Lcodge's
friendly advice to Reed sbout his pursuit of the nomination changed
to active management. Meticulously, Lodge not only suggested that
Reed make such a speech in New England but also outlined the tone he
should teke. '"We have no programre beyond glving repose to the broken
business of the country,”" Ledge suggested. Reed should take a serious
tone, but "do not be too solemn, but rejoice in due measure with them
that do rejolce."?C

In the spring of 1895, Lodge's work in Reed's tehalf gathered
force as an "organization" for Reed began to take shape. Lodge lcoked
after organizing sentiment among senators firom New England while
Theodore Foosevelt maintained a close watch on political events in
New York from his new post as Police Commissicner. Roosevelt had been
reluctant to take the post because it would mean losing contact with
Lodge and his other friends in Washington, but it offered the prospect
of political advancement, the chance to do scme important work and a

position where he could be of help to Reed.27
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In New Hampshire, William E. Chandler looked after Reed's
.Interests to the degree possible; and Lodge used his lieutenant,
Gecrge H. Lyman, to communicate with Helson Aldrich abcut Reed's
chances in Rhode Island. The early plan was to make Néw England
solid for Reed. Unhappily, there were already signs of a significant
movement for McKinley in Massachusetts. The trouble centered in the
Tenth Congressional District in Boston under the control of Harrison
H. Atwood. From March, 1895 until June, 1896, Lodge struggled to
deliver a solid Massachusetts delegation for Reed at St. Louls both as
a matter of pride and personal loyalty.28

VWiith matters in New England in competent hands, Reed began
locking to other areas and observed that McKinley was doing the tradi-
tionzl hunting for potential delegates among southerners. In the West,
he was less confident about the state of things and asked Lodge if he.
thought it would be wise to promote a favorite son strategy in Minne-
sota. Reed was convinced that hls run for the nomination was proceeding
well in the South with Chandler and Lodge using the contacts they had
made during the elections bill fight in 1890-1891; but Vermont and
New York seemed to be trouble spots.29

Early in May came disconcerting news that McKinley had made in-
roads in the Massachusetts press. Lodge and his political comrades were
always nypersensitive to the direction of the press. When it appeared

that the Boston Journal under Francis M. Stanwood might support McKinley,

they overreacted. George Lyman thought that superficiaily the reason for
Stanwood's support for McKinley was the application of the latter's

famous charm in a personal meeting. Behind the appearance, hcwever,
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Lyman suggested that Starwood's move was rooted in finaneial problems
and the desire to back the wirmer whoever it might be. Lyman decided
that the Jowmal rust be made "safe" and began planning a change of
ownership. Either because of confidence or complacency, Lyman noted
that t‘na; ;;ﬁher*e is a very decided hustling going on throughout the
state in behalf of McKinley [ ,tut] the promoters of this movement are
all little acorns." Without alarm, he wrote Lodge that McKinley Clubs
were growing in nurbers; but the movement was outside the regular
crganization and "made up of the boodle element, working for pay or
revard or both, in the present or the m’cure."3o In retrospect, Lyman
ought not to have been so confident that the regular organization under
the leadership of the "best pecple" would easily deliver a delegation
for Feed.

Regardless of his sgpeeches on the money questicn, Reed was
still viewed as straddling the question within fhe financial communities
of Boston and New York. Roosevelt was upset that such was the case,
and George Lyman engineered a resolution in the Republican Club in
Boston in support of gold, hoping that Reed could endorse it. Roosevelt
did misslionary work among businessmen convincing Cornelius Vanderbilt
among others of Reed's orthodoxy. In the political climate of 1895-1895,
It was crucial that any doubts about Reed's position on the money issue

31

be resolved. Despite Roosevelt's work, somehow a clcud lingered.
Mearwhile, Lodge worked to keep Aldrich and thode Island behind

Reed. Privately, the candidate vented hls anger on the banking com-

rmunity., After accusing the leaders of finance of being ungrateful for
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his actions as "the only man who ever took any risks on this silver
question," he made one of those world-weary statements which fre-
quently found their way into his letters. "I wish I had a dollar and
a half surplus vherewith to roam the world. I would tell the whole
lot to apply for consulzates in warm climates."32

With warmer weather, Lodge made plans to set sail for England
and the Continent; and Reed began considering a counter strategy to
McKinley., Since ifcKinley was posing as the pre-eminent champion of
, protection, Reed theorized 1t might be well to address the Home Market
Club in Boston. OCminously, Roosevelt sent word from New York that the
situation there was not shaping up well for Reed's cause. The divi-
sion between the Platt and anti-Platt factions ccmplicated the picture,
and Governcr lLevi P, Morton was running as a favorite son. Rcosevelt
was concerned atout the Morton boom, but believed that it would "die of
serdli‘cy."33

Something of an interlude in Reed's pursult of the nomination
occurred while Lodge was abroad from June until November, 1895.
Roocsevelt continued to report on the situation in New York and on gen~
eral political prospects. For his part, Lodge sent back information
on the English attitude on bimetallism and Venezuela. Iate in July,
Roosevelt bewailed Reed's fallure to "make a strong anti-free coinage
speech when he voted for the Gold Bond [of the previous winter]." Such
an action would have put to rest the rumors about Peed's position. 4s
to the general outlook, Roosevelt believed that in 1895 the South would

go/for the Democrats regardless of their view of silver, If Cleveland
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were to be the nominee, there would be an intense struggle in the
Northeast unless the Republicans declared for gold so strongly that
they lost the far West. Even though the silver "craze" had subsided,
"there will be much trouble for the Derocratic leaders on the financial
question,® Roosevelt believed. With the state conventions from Iowa
east coming down soundly on the financial question and chances for
good crops injuring the Pooulists, he thought the party's chances were
excellent,

Iodge encouraged Roosevelt to continue refuting the charges
against Reed on the money issue and rresented his own view of the
general outlook. He thought that Cleveland could be beaten on the
third term. As to free silver, Lodge believed that the Democrats could
be beaten on that quastion after a sharp fight, "and we will whip the
life out of them on the tariff, foreign policy & general incompetency."%
In August, Lodge received confirmation on the potential for a
good harvest. With yields of 15 to 30 bushels of wheat per acre and
60 to 100 bushels of oats per acre, "Agricola is ceasing to think of
fiat money and wants the honest dollar for what he has to sell. He is
tecoming one of the creditor class," remarked Cushmen K, Davis (R.-Minn.).
A month later, Roosevelt thought the political situation in New York had
worsened. His chances of going to St. Louis in 1896 were dim, Platt's
henchmen would probably control his district and he was faced with a
large number of able candidates for delegate, inecluding Chauncey Depew,
Elihu Root, Joseph Choate, and Anson G. McCook, "The shrewdest among thenm

are ... McKinley men,"35 he thought.
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Lodge cautioned Roosevelt not to make an open fight against
Platt. That would te playing Platt's game. He suggested that Roosevelt
organize the anti-Platt people and work for delegates for Morton. The
favorite son strategy would ultimately favor Reed lodge thought. From
Minnesota, Cushman K. Davis sent word that Lodge's interest in the
Porelgn Relations Committee would not be forgotten when the Fifty-
Fourth Congress met in Decermber. He also reported that Quay commanded
Pernsylvania as a favorite son while Morton's candidacy knocked cut
Harrison. In late September, '"McKinley leads and Reed is a close
second,"” but the "velvet-footed uncle William Allison is treading softly
in the same direction."3® Unlike the caustic and flamboyant Reed,
Allison was a formidable contender as a possible compromise choice at
the Convention, but would remain in waiting for the front rumners to
make a ratal error.37

With Lodge's return from Eurcpe imminent, George H. Lyman
reported that the state electicns had gone well with a larger vote than
the year prior. As to Reed's campaign, Lyman was not elear on his
chances, but believed that he had the inside track. In New ingland,
Reed was growing in strength while "McKinley has hurt himselfl here by
pushing his boom forward too rapidly."38

Lodge returned to the Hub late in November and, after the
requisite political speeches, made his way to Washington for the opening
of Congress early in December. After hearing again from Roosevelt on
the situation in New York and of his troubles with Platt, it was clear
that someone must establish an organization for Reed to collect infor-

maticn and ccordinate work in his behalf. ILodge looked to Joseph H.
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Manley of Maine as the person to provide such staff work. Lack of
political intelligence particularly on western states and lack of
effective staff work plagued Reed's campaign outside of New England.39
In spite of Roosevelt's woes in New York, the situation seemed
to have brightened at the end of December, 1895. With the financial
markets upset over the Venequelan situation, Reed pushed through the
Republican dominated House a series of measures to establish his csn
position on financial matters. The House went on record as favoring
a temporary mcdification of the tariff to provide adequate revenue, a
measure to authorize bonds to protect the gold reserve and short
term certificates to cover any short term deficit. All of this coupled
th disclosures of misdeeds on the part of one of McKinley's representa-
fives in MNew Orleans created a strong drift to Reed. Wnat Lodge most
had at heart, however, was "that Massachusetts should send staunch Reed
men [to the Conven‘cion]."”O
With Reed's election as Speaker of the House and the appearance
of irregularities in the actions of McKinley's supporters in Louisiana,
the outlcok appeared bright for Reed as the year opened. Roosevelt was
discouraged at the condition of things in New York because he received
as much trouble from the anti-Platt faction as from the Platt group.
Mearwhile, Lodge communicated with George Lymen about difficulties in
Massachusetts. There had been problems the year prior in the Tenth
Congressional District and his old district, the Seventh. Lyman arranged
a strategy to deal with a local politician, Jesse Gove, who was doubtful

and in a crucial position for Reed's candidacy. All concern about the
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position of the Boston Jouwrmal had been laid to rest with the change

in ownership. In fact, Lyman reported that the Journal would be run in
Reed's interes’c.ul

In February, the news from New York remained grim; and Rocsevelt
was only able to take ineffective action to help Reed's campaign. Lodge
looked to his own state where the maneuvering in anticipaticn of the
March state convention had already begun. He explained to Robert A.
Soutimorth, a local political leader in the Seventh District, that he
had no intention of trying to "dictate" the delegates to the National
Convention; but at the same time he made his desires known. Winthrop
Muaray Crane advised that it was best to let the McKinley people "do the
brass band work" and conduct a quiet carpaign for Reed. Crane's sugges-
tion was in keeping with his own political style which was one of careful
organization and management, but nct colorful campaigning. Such a mede
night find favor with some of the 'best people" and perhaps New England-
ers, but it displayed real limitations as a general approa.ch.)42

As Chairman of the Republican State Committee, Lymen began
making plans for the State Convention. tially, pernaps in response
to McKinley's increasing activity in Massachusetts, Lyman planned to
have a good deal of "brass band" at the Convention for Reed with a large
picture of Reed in the hall. He later decided that that would not be in
keeping with the style of the campaign. Leodge concurred with Lyman's
plans and warned him to look after the delegates from the Seventh Con-
gressional District. Early in March, Lodge received news that there was

an anti-Reed movement among members of the A.P.A. in the Tenth District.
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McKinley's managers had resurrected an old charge against Reed that he
was an atheist and undeserving of the support of religious-minded voters.
Lodge recommended that the best course was to maintain silence since any
comment would only provide more grist. More alarming news came from
Murray Crane that the McKinley men had made significant inroads in
Vermont and Connecticut.u3

Crane urged Joseph Manley who was directing the search for
southern delegates to ease up a bit therxe. Lyman, mearwhile, continued
to wrestle with difficulties in Massachusetts in the Seventh and Tenth
Congressional Districts. In New York, Roosevelt was forced to support
Platt's delegate to prevent an openly anti-Reed man from being chosen.
Roosevelt believed his support of Reed was costing him dearly. Most
important to Lodge, still, was the struggle in Massachusetts where the
fortunes of political warfare ultimately flowed in Reed's favor but only
after serious exertions on Lyman's part. By March 19, Lyman felt con-
fident that a solid delegation for Reed would te chosen, but he was
uncomfortable about the outlcok in other sections of the country.””

From his vantage point, Lyman assured Lodge that the Tenth
District would go for Reed and the state Convention would declare for
him. Other observers were not so optimistic about Reed's prospects.
From Cairo, Brooks Adams wrote that "I am told Reed's chances decline,"
adding that "I have never believed he could be nominated, since last
year when he broke away from Wall Street on the bond queestion."u5
Adams' explanation for Reed's weakness may have been tco narrowly based,

btut he was right about Reed's likelihood of getting the nomination.
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Lodge himself believed that Reed held the confidence of the business
community. More important in the short term was the refusal of the
party leadership in Vermont to vermit Cwrtis Guild, Jr. to come and
speak for Reed. Lodge thought their action "abominable", but he was
sturned when it became apparent late in April that Senator Redfield
Proctor had instructed the delegation for McKinley. Lyman was likewise
angered at what he saw as perfidy to the cause of a fellcw New Eng-
lander, 0

The acticns of Vermont and Illinois were mortal blows and were
perceived as such among Reed's managers. The defection of Vermont from
Hew England's candidate was symbolic. As professionals, Lyman and
Lodge both realized that one of the essential weaknesses of Reed's
campaiegn was what Lyman called the lack of a "bass drum and brass band"
approach. In a word, Reed's campaign lacked "enthusiasm." While Lyman
admitted that McKinley had "outgeneraled us all to pieces, I have
nothing to say against those who lead our forces, but our sub-lieutenants
are not 'in it' with McKinley's." OCne other crucial reason for McKinley's
success was the notion "that McKinley embodies in his own corpus, and in
his alone, all the elements of rrotection," Lyman ccmplained. Clearly,
a bandwagon effect had teen generated; and states such as Vermont and
I1linois who were "only for the winner' were eager to climb aboard so
as to be in position to claim their reward later'.u7 McKinley's victory
not only represented the triumph of one personality over another but
also codified a significant political and economic shift from the East
to the Midwest.
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Lodge's disappointment was great as his letters to Lyman, Crane
and others indicate; but he was a professicnal. He quickly adapted to
reality while not abandoning his friend until the nomination of
MeKinley at St. Louls made the outcome final., Lodge agreed that Reed
had suffered a failure of management, but "there is no use crying over
spilt milk." He thought that the faithful would do well to lock to
St. Louis, and he believed it was his duty to go on the committee on
resolutions "because the sound money vlank is going to be of as much
iﬁportance as the nomination."8 Reed seemed stoic in the face of his
defeat in Verment and Il1lincis, but in fact seethed at his treatment
and resented McKinley's success. Lyman agreed with Lodge that there was
no point in spoiling over the defeat, but he was not trepared to relin-
quish the field without further fighting., ke suggested that verhaps if
Lodge, Reed and Aldrich "tock off their ccats" and addressed the
questions of protection, McKiniey's straddle on the currency question
and the promises of his managers of patronage that something might yet
be done. Such a move might result in 2 brass band for Reed thought
Iyman.ug

In mid-May, Lodge agreed with Lyman that Reed's friends ought
to do all that they could for him at St. Louis, but "all this talk of
beating McKinley is nonsense," he declared adding "if he is nominated,
we shall carry him high and dry." A worrisome report came from Crane
who related that there was a movement to put William B. Plunkett, a
manager for McKinley, on the National Cemmittee from Massachusetts.

Crane believed that the goal was to use Plunkett to distribute patronage.
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Such a move would threaten the control of the regular organizatiocn in
the state which Lodge thought a serious preblem. He delegated the task
of blocking such an effort to Crane. By May 23, Crane had arranged
things so that Lyman's election to the National Committee was assured.50

ks he prepared to depart for St. Louls in June, Lodge was amazed
to find how thoroughly enervated Democratic leaders were. Accurately,
he predicted that the Republicans would declare for sound roney and the
Democrats for silver with a '"very severe struggle" ensuing and a
Republican victory. As the Massachusetts delegation prepared to leave
for St. Louls, Lodge and Curtis Guild spoice out for Reed and the gold
standard. OCther members of the delegation shared Lodge's concern for
the money nlani; thus a good deal of attention was given to that jusc
before the meeting of the Conventicn on June 16.51

In the week tefore tﬁe convention, it had beccme very obvious
as Theodore Foosevelt remarked that "dMcKinley has it hands down." Reed
also recognized his undoing and sadly told Lodge, "I don't know of any
instructions to give you except what you don't need to be brave and not
lower the flag," adding "all I fear is there may not be ruch to do."s2
On June 19, Lodge did his duty and placed Reed's name in nomination in
a flowery speech emphasizing Reed's courage and his financial acumen.
By June 20, the battle was over and McKinley had the nomination as all
expected. Roosevelt was "dreadfully sorry and sore about Reed," but as
a good party man thought "we must do all we can for McKinley."53

During the convention, while foreign policy questions and tradi-
tional Republican tariff views received due attention, the central issue

in the platform was the currency plank. After the passage of the Sherman




228

Silver Purchase Act in 1890, the issue of the coinage of silver had
become an ever increasing problem for both parties. By June, 1896,
Lodge had reached the conclusion that a declaration for the gold
standard was essential until such time as bimetallism could be effected
through international agreement. At the end of May, he asked Crane
to make sure that he received a position on the Committee on Resolu~
tions at St. Louis and "take in hand at once the matter of the money
plank," emphasizing that "we must not straddle."Su

Contrary to Charles Sumer Hamlin, one of the "Young Democrats"
from Massachusetts in Cleveland's administration, Lodge's position in
favor of gold was unequivocal long before June 16, After the convention
adoped a gold plank, there was much discussion then end later about
Leczels role in the drafting of the plank, The plank In its original
form reads as follcws:

We are unalteracly opposed to every measure

calculated to debase our currency or impair the

credit of our country. We are therefore opposed

to the free coinage of silver except by inter-

national agreement with the leading cormercial

Nations of the world, and until such agreement can

be obtained the existing gold standard must be

preserved. All our siiver and paper currency now

in circulation must be maintained at parity with

gold, and we favor all measures designed to maintain

inviolably the obllgations of the United States, and

all our money, whether colns or paper, at the present

standard, the standarg of the most enlightened

Nations of the world.?
During the deliberations of the sub-committee of the Commilttee on
Resoluticns on the currency plank, the words "which we pledge ourselves
to promote," were inserted after "intermational agreement." Because of

his bimetallist proclivities, William E. Chandler offered $100 to the
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man who was responsible for that phrase. Ultimately, Lodge claimed the
honor, but refused the money. He chose instead the gift of a silver
cigar-box. There was some debate about the author of the phrase, but
Joseph B, Foraker ended the discussion when he found such a phrase in
pencil in lodge's hand., Most likely, the phrase had been the work
of the entire sub-comnittee.56

While most Republican leaders locked confidently to a victory
in Novenmber, some of the older members of the party philosophized about
the events of St. Louis with a jaundiced view. Senator Frye o? Maine
wrote his friend Chandler that late June was a very pcor time to go
camping in Maine because of the black flies ard mosquitces, adding
"think of Hanna, Ledge and others in a newspaper contest over the
question as to who drafted the money plank, Platt, iMiller et. al. in a
quarrel equally foolish." Senator Platt frem Connecticut gave a rather
cool analysis of prospects, wondering "whether McKinley sentiment was
real and spontaneous or whether it was worked up by Hanna and his
organization." Platt thought that more emphasis ought to be placed on
the theme of protection and worried about silver sentiment among the
rank and file of the party. Chandler himself was still sore about
Reed!s defeat at the Convention and remained conviced that Reed ought
to have declared for bi_metallism.57

As these worthies wrung their hands, Lodge was more concerned
about the possibility of William B. Plunkett using his comnection with

McKinley to dispense patronage in lMassachusetts. The matter was so

vital that Lodge contacted John Hay who was abroad. As a "perscnality"
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in Chio Republican circles, Hay had direct access to McKinley which
Lodge asked him to use to get at MeKinley's intentions on Massachusetts
patronage. Hay complied with Lodge'!s request and found that "no such
course wWas contemplated, nor would be pursued."58

In mid-July, the Demccrats met at Chicago and unexpectedly
nominated the most vecal proponent of free silver in the Democratilc
party, William Jermings Bryan. Theodore Roosevelt thought that the
work at Chicago had been a veritable "Witches Sabbath." While he hoped
that Bryan would have talked himself out by Noverber, he ccncurred with
Lodge's view that "the hardest fight the democracy could give us this
year was on the free silver issue." With custcomary overstaterment,
Roosevelt theorized that "there is not a crank or criminal in the
entire country who ought not to sucport them. w39 Lodge shared Rcosevelt's
contempt for Bryan, but neither took him lightly as a candidate.

With the lines dravn, Lodge and the other professionals began
"taking off their coats." In a ratification meeting for McKinley,
Lodge assailed Cleveland's record and roundly condemned Bryan's
platform as "dishonest." With more than usual fervor, he called upon
Republicans to remember Washington and Lincoln "when ideas hostile to
American liberty and American beliefs are rampant in the land."60

From George Lyman, who had been elected to the Republican
Mational Committee, Lodge learned of organizational plans for the
campaign. Joseph Manley of Maine was to have charge of New Engiand
and told Lyman that he would do whatever the regular organization in

Massachusetts wanted. Roosevelt had also been in contact with Hanna
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and confirmed Lyman's news. Roosevelt emphasized in a conference with
Hanna that financial assistance from Massachusetts depended on his
cooperation with Lyman and Lodge on patronage. He thought Hanna would
have to be handled carefully because while "he is a good-natured, well
meaning, coarse man, ... he has a resolute, imperious mind.. .."61
Lyman had a conference with Hanna and the rest of the National Committee
where Massachusetts was given the task of raising $400,000 for the
campaign. Lyman left New York with a sense that Hanna would recognize
Massachusetts' interests, but was prepared if "the wily Chioans ...
kick up rough later."62

The campaign progressed well in August and Septemter with Lodge
doing rmore as time passed. Those responsible for appealing to the
veteran vote found that even in silver states veterans responded well
to the "sentiments of loyalty and patriotism and especially to the love
and affection which the old veterans have for their corrade, Major
MeKinley." Even the worldly Orville H. Platt of Comnectlcut began to
be more optimistic. The most significant index of Republican confidence,
however, was Henry White's consideration of renting or buying a house
in England. White had been Secretary at the American iegation in London
under Republican presidents from the administration of Arthur and getting
a house was, indeed, a vote of confidence in McKinley's chances.63

As Lodge surveyed the scene in early September, he was concerned
about the "middle states," but vastly encouraged at the resuits in

Vermont where the Democratic party was badly split and consequently

crusned. Fe thought that, if it was clear that the campaign was going
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against Bryan in October, it would mean a rout., Cushman K. Davis wrote
that the Vermont results had helped immensely in the Northwest although
McKinley would probably lose South Dakota., Lodge answered that he had
just returmed from Maine where the canvass was going even better than
in Vermont. Roosevelt reported on conditions in the West. He found
Illinois all right, Indiana "venal as usual,"” Ohio certain, and '"the
Germans make Wisconsin as safe as New York." Fe was unsure of Iowa,
but Michigan would go for McKinley in spite of difficultiss. In sum,
the prospect was bright as Lodge took to the road in mid-September to
speak in Massachusetts, Connecticut, and New York.éu

While visiting McKinley in Canton in Cctober, Lodge and
Roosevelt predicted that New England, New York, New Jersey, Pernsylvania,
Delaware, Maryland, Chio, Illinois, Indiana, Wisconsin, Iowa, Minnesota
and Michigan would definitely go for McKinley. Possible states were
South Dakota, Kansas, Nebraska, Wycming, Washington, California and
Kentucky. As 1t twrned out on Novenber 3, Lodge and Roosevelt were
extraordinarily accurate. All of the states which they predicted as
certain and protable went for McKinley while the remzinder went for
Bryan or split their electoral vote .65

Having completed the struggle over silver and the battle of the
standards, Lodge looked forward to a Republican in the White House and
Republican control in Congress. Lodge had begun as a firm Reed
suprorter and could traditionally have expected to have been treated
accordingly when the time came for dispensing the patronage. ILodge and

Roosevelt made the pllgrimage to Canton in Cctober and found McKinley
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mild in his reception showing no rancor or vindictiveress. As eight

years earlier with Harrison, Lodge impressed upon McKinley that he

had two interests. One was Roosevelt's advancerent, and the other was
the matter of the post of Secretary of State and the direction of foreign
policy. In the months zhead, Lodge continued to lobby for Roosevelt's
appointment as Assistant Secretary of the Navy, and his record of success

in this endeavor and others was rerrarkable.66
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CHAPTER IX

PATRONAGE, BIMETALLISM AND THE TARIFF IN THE MCKINLEY YEARS,
1897-1899

Only days after McKinley's election in Novernber, 1896, He
Cabot Lodge began lobbying for a place in the new administration for
Theodore Roosevelt. Over the next five months, Lodge used every
rescurce at his disposal to plead Roosevelt's case. Lodge even made
a trip to Canton in November to visift with McKinley and found him as
"eordial & friendly as pcssible." After discussing Eawaii, Cuba and
the appointment of a Secretary of State, 'we talked about Theodore
whose appointment as Ass't Sec. of the Navy I urged in all ways I
could."

In this endeavor, Lodge enlisted the assistance of men as
diverse as Bellamy Storer, William Howard Taft, George H. Lyman,
Winthrop Murray Crane, Cushman K. Davis and Edward O. Wolcott. A
formidable opponent was the boss of New York Republican politics, Thomas
C. Platt. Rcosevelt's zeal as Police Commissioner had produced conflict
with Platt earlier. Platt was concerned that Rocsevelt's appointment
would be charged to the "machine" in New York and hence deprived Platt
of reward for his followers. More importantly, Platt thought Roosevelt
might use the patronage of the Brooklyn Navy Yard against him. Over

the next few months, Lodge and nis colleagues were constantly reassuring
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Platt, frequently through intermediaries, of Roosevelt's good will.®

In January, Ledge learmed that Roosevelt had an opponent for
the place in the person of William H. Jaques, the brother-in-law of
Senator William E. Chandler of New Hampshire. Jaques was a graduate
of the MNaval Academy and had served for many years before he resigned
his commission and entered the employment of Bethlehem Steel Co. as a
consultant on armor and naval design. He now wanted to re-enter the
naval service as assistant secretary to complete his career. Jaques'
candidacy was in every respect a nineteenth-century example of the
revolving door relationship between the Navy and the industrial
suppliers of the service.3

Jacques was a formidable candidate and particularly since his
brother—in-lawwas one of the ranking members of the Senate Committee
on Naval Affairs. Through the first part of February, 1897, Jaques ap-
plied as much pressure on the appointing power as possible. As late
as the third week of March, he remained in ccntention, but then wrote
the Secretary of the Navy that he vias asking that his name be withdrawn
from consideration. Mearwhile, Lodge found the going difficult. Early
in March, he asked Willlam Howard Taft to write McKinley a letter
supporting Roosevelt. Taft agreed to do so and learned that McKinley
was holding off on Roosevelt's appointment because of some lack of
enthusiasm for him on John D. Long's part. Feur days after McKinley's
inauguration, Lodge wrote Rcosevelt a reassuring letter, but only two
days before had written Taft that "I do not feel over sarxgz,x_’me."ll

So grave did the situation seem in the middle of March that
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Roosevelt wrote Lodge a véry gloomy and bitter letter assailing the
"machine"” in New York for oprosing his candidacy. Roosevelt frequently
used Lodge as a therapist. "There! I feel easier, having burdened
you, as usual, with my parochial WOES,"S he observed. For some reason,
William E. Chandler supported Roosevelt's cause even though his brother-
in-law was still in contention for the place. Lodge explained that
while Vice-President Garret A. Hobart was friendly to Rocsevelt
"Chandler is a host to himself," but cautioned Rocsevelt "ycu must on
no account let anyone know what I tell you about Chandler and his
doings. n6

Shrewdly, Chandler suggested that things could be fixed up with
Platt if an appointment satisfactory to him could be made at the time
Roosevelt was named., The other obstacle to Roosevell's success was
Jomn D. Long. Lodge went to work immediately on that problem, mooiliz-
ing support for Rcosevelt among his supporters in iassachusetts.
Roosevelt did some missionary work of his owun in New York City and
found the Ymachine" was not irrevocably opposed to his appointment and
in fact "would be quite willing to see me appointed so as to get me
out of the city."

On March 23, Lyman reported that Roosevelt's chances were
irproving because the administration had learned that Reed vanted
Roosevelt and "it 1s their feeling that everything must be done that
Mr. Reed wants,"s Early in April, Lcdge directed the final push for

Roosevelt's appointment and brought Crane and Lyman to bear. The

former had great influence with Platt and seemingly used all his good
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offices on Platt to obtain Roosevelt's nomination. Cn Abril 6,
Roosevelt's name was forwarded to the Senate; and Lodge sent congratu-
lations to Lyman. Almost irmediately, Sturgls Bigelow and Henry White
conrplimented Lodge on his successful managezfxent of Roosevelt's caxrrpaig;n.9

Securing Rcosevelt's eppointment was an arduous enterprise, but
Lodge was placed in a delicate position with the appointment of John D.
Long as Secretary of the Navy. Quite naturally, McKinley consulted both
Lodge and Hear on Long's appointment. On January 15, Iedge replied
that "any opportunity for public service that may come to Governor Long
will give both [Hoar and Lodge] of us very great personal pleasure and
will gratify the whole Republican party cf Massachusetts. But we are,
from very recent staterments that have come to us, very anxious in
regard to his health and hope that the President elect will take steps
to satisfy himsell in that matter beyond doubt."lo

Lodge found it very difficult to oppose Long's candidacy because
of their long friendship. Roth Ledge and Hoar favored the aprointment
of T. Jeferson Coolidge rather than Long, but Lodge learned that McKinley
vas determined to have Long. In the circumstances, Lodge decided he
could not fight his old friend's appointment. Unhappily, some of Lodge's
constituents began pressing Coolidge which threatened to embarress Iodge.ll
On Janury 28, the situation seemed about to get out of hand.

Lodge feared that he and Hoar had been misrepresented in their attitude
about Long ard a rupture in their personal relations might ensue.12
The whole matter was smoothed over when Lodge heard from Lymen and Long
himself that all partles were content. Above all, Lodge wanted to

avoid wounding an old friend and upsetting the even tenor of the party

at home .13
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Dealing with patronage questions at the cabinet level was
difficult, but Lodge was beset with a hungry set of office seekers at
the state level. The exertions of Hovember, 1896, produced a line of
the party faithful seeking their just reward. Lodge favored civil
service out of principle and resented the intrusion upon his time and
energy of importunate office seekers. He realized, however, that, as
long as a system of spoils existed, he would have to use finesse to
avoid generating intra~-party conflict.

Tre first major state aprointment was that of Collector of the
Port of Boston. For decades, such places had been the core of political
organizations sometimes even making presidential candidates or destroy-
ing presidencies. Ledge kmew that such a place in the hands of a
friend would help to preduce a pctent organization for him, He was
determined to have his boyhcod chum, Gecrge K. Lyman, appointed in 1897.
So carefully had he prepared the ground and so confident was he, that
he wrote Lyman, "do not worry yourself atout the Collectorship. That
thing 1s set“cled."lu Lyman was thoroughly loyal and his political
sagacity had been demonstrated in the battle of the standards in 1896.

Lodge was extremely fortunate in having Lyman at the Customshouse
during the next four years, not only because of his corpetence and good
Jjudgement, but also because he maintained an extraordinarily close watch
on the entire state. He closely monitored patronage situations likely
to cause trouble,

As McKinley began his administration, the scramble for offices

intensified and the pressure on Lodge and.Lyman accelerated, Inevitatly,
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there were losers in the race and Lodge was naturally concerned about

their impact on the party and his re-elec‘cion.15

At the end of March,
the situation seemed to have eased a bif wifh only one faction of the
party mildly discontented. Lyman thought that eventually that faction
would be satisfied with its share of the spoils, but he was ftaking
considerable abuse from the mugmumps. "I got a dose the other day from
my dear friend, [Moorfield] Story [sic], who compared you to Een Butler,
anc seemed to think it was flattering to me, vo all intent and purposes,
to liken me unto a jackal: - but then he 1s a most eminent citizen,"16

Things did not remain calm, however, at the end of May, Lodge
heard disquieting news from Murray Crane about the situation in Worces-
ter. Cne of Lodge's old enemies, Joseph H. Walker, was again at work,
He had opposed Ledge's campaign for the Senate in 1893, This time post
office patronage was at issue. Crane sagely advised Lodge to ignore
Walker's supporters and the situation would take the right turn. Lodge
was nervous even though his re-election was two years away.l7

By August, even Roosevelt had heard of Walker's opposition to
Lodge's re-election. Rocsevelt advised Lodge that "your attitude can
afford to be that of the Texan who examined the tenderfoot's 32 calibre

revolver — 'Stranger, if you ever shot me with that, and I know'd it,

I would kick you all over Texas.'"l8 The reassurance of Crane and
Roosevelt doubtless helped to calm Lodge's mind, but nis natural circum-
spection prevented complacency. He carefully arranged to put Roger
Wolcott's name before the State Convention for governor. He realized
that his presence would be a salutary reminder and "set at rest a good
deal of talk."
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The conventional view of Lodge was that he was fond of dealing
with patronage questions and used patronage to build a formidable
organization. The latter notion was correct, but he did not bear any
similarity to Benjamin F. Butler as a spoils politician. Lodge
abhorred the task of dispensing offices, but believed that as long as
the system existed he should use it to his advantage. As the junior
Senator, Lodge carried more of the burden of awarding offices than
did Hoar but Lcdge brought Hoar into all of the major patronage
questions. The view of Hoar as a statesman and Lodge as a political
mechanic was not accurate. Out of deference, Lodge assumed more of
the burden of dealing with patronage tut both men found the task
unpleasant, time consuming and dargercus.zo

As one of the authors of the money plank in the platicrm in
1896, Lodge tock a keen interest in the efforts of the new administra-
tion to obtain an international agreement on bimetallism. In November
and Pecember after the election, Lodge continued to correspond with
Henry L. Higginson about the need for currency and banking reform.
Lodge explained to Higginson, with some petulance, that he agreed with
Higginson; but without a working majority in the Senate, nothing
constructive could be accomplished. In January, two months before his
inauguration, McKinley began consulting with various Senators about
a bimetallic agreement with Great Britain. Finding some support for
the idea, McKinley selected Edward O. Wolcott, a Senator from Colorado,
to make @ trip to Great Britain to sound out the govermment on the

possibility of such an ::19;.r'eement.21
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Henry White wrote Lodge at some length that he had heard from
Wolcott and had advised him that his mission would carry more welgnt
after MeKinley's inauguration. Nevertheless, Wolcott was coming
before then because McKinley wanted information about the English
attitude prior to March 4. White told Lodge that he would try to
keep YWolcott out of the hands of bimetallic enthusiasts and particu-
larly away frcm Moreton Frewen. White observed that "I do not believe
«.. any result will come of Wolcott's mission at present." Such a
mission could be conducted "most effectually by our leading bankers
whom those of London consider in the same bcat with themselves and whose
representations as to the danger & probability of our going on a silver
basis in the U.S. four years hence if an internaticnal bimetallic
arrangement be not mearwhile brought zbout would have far greater
attention & welght than those of a silver Senator or anyone tut a
fellow craftsman."22

From January through May, 1897, Wolcott met with English leaders
and traveled to the Continent to consult there with heads of government
about an intermational agreement. By the fall, scme former advocates
of silver and bimetallism were prepared to abandon the cause. With a
general economic recovery, improved prices for farm goods and increased
output of gold, there seemed less urgency about silver., In January,
1898, Wolcott delivered a spesch on the work of his Bimetallic Cormission
which Lodge thought a fine piece of work; but the war pushed aside all

such financial questions at least until the fall.23

Another key item in the Republican platform and campaign in
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1896 was the tariff. Lodge and others had stressed throughout the
canmpaign the need to return to traditional Republican doctrine on the
tariff, both to protect and to raise badly needed revenue., In November,
1896, MNelson A. Dingley of Maine had introduced a tariff measure in the
House; but no substantive action was taken until March, 1897. Because
of the interests of his state, Lodge was at the very center of the
tariff issue in the Senate. The House sent over its version on March 31,
and then the Senate proceeded to work on the question. Having partici-
pated in such tariff debates before, Lodge knew that it would be a "long
& wearisome contest... ."24

While Lodge's attitude that there must be trades was perfectly
reasonable, his political friends at home were feeling the hot breath
of memcers of the manufacturing commnity on their necks, One of the
rore unreasonable elements of that cormunity was the boot and shoe
industry which pressed hard for free hides and protection for American
shoes,zs Thelr insistence threatened at times to erode his composure.
"T most fully apprecilate the feeling in Massachusetts in regard to it
[free hides] and if you could see my cdaily mail I think you would
understand that unless I was excerticnally dull I could not fail to

appreciate Massachusetts opinion on this point,"36 he retorted to one

constituent.

From his experience in other tariff battles, Lodge knew that
whatever action he took to aid one group would more than likely produce
"a new set of dissatisfied people writing me." By mid-May, Lodge and
Hoar toth were receiving a veritable stream of letters asking for

protection for one or another interest. As a neo-Hamiltonian, Lcdge was
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receptive to protection for the infant Massachusetts'! linen industry,
but found the whole exercise extremely fatiguing.

The end of May brought yet another struggle on the issue of
free hides. He found the manufacturers of shoes adamant against
orotection for hides, but used Lyman and Crane to try and "sell" the
concept of a ccmpromise. Murray Crane understood that Lodge could
protest the schedule on hides in the caucus, but could not openly
oppose the caucus position. Lodge told Crane that "if I do not hold
out [in caucus] against them, we can undoubtedly get some larger
concession in the way of reductions and compensatory dutles." Crane
fully understood such "trading," but the manufacturers were less
sympathetic.28

By the first week of June, the strain was beginning to tell.
Lodge developed a gastrointestinal complaint that was almost certainly
related to the preﬁsure he was receiving on the tariff., Hoar assumed
the responsibility of looking after Massachusetts' interests until
~Lodge could recover. Even as Lodge obeyed his doctor's orders to seek
a change of scene, he wrote Hoar at length about the sections of the
tariff dealing with watches and cranberries. On June 10, Foar
received a letter from his nephew who was lobbying for the watchmakers
and vith the June heat, the enterprise was wearing on Hoar's nerves as
well.29

Back at his post on the first of July Lodge lobbied with the
author of the Dingley tariff for Massachusetts' interests. He urged

changes in the House version to protect the Massachusetts' chemical
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industry, the cane furniture makers, the linen business and not least
the shoe manufacturers. Hoar was doing his own work along this line
with Senator William B. Allison (R.-Iowa). Hoar wes particularly
concerned about Industries based in Worcester. Early in July after
arranging tariff matters to suit himself, Lodge escaped Washington for
a short visit with his son who was Jjust back from an eight month stay
in Europe.30

The tariff finally signed on July 24 represented a return to
protectionism with a vengeance. In spite of the appeals of some of
Lodge's constituents for moderation, the Dingley tariff ushered in
twelve years of high rates. While not every irdustrial interest was
thoroughly satisfied with the schedules, virtually every interest
had been 1"ecognized.:’)l

Another financial matter threatened to disturb Republican
tranquillity at a critical juncture in January, 1898. Senator Henry M.
Teller introduced a measure to pay United States bonds in silver. Lodge
regarded the Teller resolution as "dishonest & dangerous." Certainly,
it came at a most inopportune moment. In spite of the cratorical
efforts of Lodge and Hoar, the measure passed the Senate only to be
defeated in the House. From lLodge's point of view, the only pleasant
dimension to the affair was that his traditional enemies in State Street
and Harvard College applauded his work against the Teller Resolution.

While the fight over the Teller Resolution boiled, Lodge
received suggestions from Higginson about the need for baniking legisla~

tion. Lodge agreed wholeheartedly but rolnted out that with a free
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silver majority in the Senate, nothing could be accomplished. In
April, the war intervened and the issue was postponed.32

The other domestic issue to interest Lodge in this period was
Irmmigration restriction. In spite of Cleveland's veto of his bill,
Lodge continued to push the cause. He regarded the veto as a setback
not a killing blow. Five days after McKinley's inauguration, Lodge was
advising his friends in the Immigration Restriction League on pressure
tactics to aid in the passage of a restriction measure. On March 11,
1897, he wrote one of the officers of the League, Rotert DeC. Vard,
that his measure would be reintroduced substantially in its original
form and asked Ward to pressure the Speaker of the House for a committee
favorable to immigration restriction.33

The tenacity with which he pursued a literacy fest as a tcol
for restricting immigration might have suggested racism, but if ILodge's
attitude was racist, it was so in the sense of the nineteenth century
as a whole. In late March, one of the consuming reasons for wanting to
reintrcduce the measure was to offset the effect of the depression of
1893, the impact of which lingered. '"Personally I should like to see
all immigrants stopped until all our own pecple were again employed, but
in this view I am in a small minority."au

In December, Lodge succeeded in getting his bill made "un-
finished business" which gave it important parliamentary standing.

In January, 1898, he defended the measure at some length; and the bill

passed the Senate on Janwmary 21. In February, the bill ran into the same
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opposition from steamship companies that it had encountered in 1896-
1897. Lodge carefully coached Prescott Hall of the Immigration
Restriction League on the use of pressure group tactics to get the
bill through the House, but to no avail. ZEven with the support of
the American Federation of Labor, the bill did not pass the House.
Opposition from immigrant groups and the all consuming passion of
war overwhelmed lodge's efforts. The literacy test would have to

walt until the twentleth century.3?
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CHAPTER X
THE ROAD TO EMPIRE, 1888-1893

Few men 1n America in the late nineteenth century were better
equipped to deal with foreign affairs than Henry Cabot Lodge. While
most Americans possessed a narrow, provinecial outlcox Iodge was intrc-
duced to Eurcpean culture, history and language even befcre his
admission to Harvard College in 1867. In the test traditions of Boston
upper class soclety, Lecdge made the cbligatory tour of the Coentinent in
1866-1367 with nis mcther and cousin, Constant Tavis. This was only tae
first of many trips to Europe. While Lodge could claim no such famili-
arity with oriental civilization, the eastern seaboard scciety out of
which he had come looked in many ways to western Europe. His ignorance
of the Far East was in every way typical. His competence in French and
German was not unusual within the confines of his slice of society,
but certainly uncommon within American society as a whole.1

In the 1890's Lodge used every opportunity to ald the growth
of the navy and efforts to establish bases for the projection of American
power. At the beginning of the decade, as a conservative, he had no
ambitions for an extensive overseas empire, However, as a realist, he
understood the importance of power in foreign relations. Lodge moved
steadily toward a more aggressive posture alcng with the rest of the

nation as the decade ended. As did most Americans, he failed to reccgnize
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that expansion generated a logic which had no limits,

The first foreign affairs question to excite Lodge's interest
was one deeply rooted in New England history and the welfare of
Massachusetts, the fisheries off the coast. From the days of John
Adams' negotiations in 1783, New England had insisted on the right of
access to those fisheries, The Treaty with England of 1818 was
superseded in 1871 with the Treaty of Washington which produced a
degree of peace on the question until 1886, At that time, the issue
became thoroughly intertwined with party politics both at the national
ard at the regional levels. While Lodge did not share Blaine's desire
to use the fisheries question as a lever in the presidential contest
of 1888, he spoke out against Cleveland's policy tecause it was good
politics to do so and because he sincerely believed Cleveland's policy
one of izr;ootence.2

though Gloucester was not part of his district, Lodge felt an
emotional inﬁerest in the welfare of Massachusetts'! fishing commnities.
He remenbered watching the fieet go out when he stayed at Nahant as a
boy and so political self-interest and personal conviction happily united,
Early in 1888, Cleveland made tariff reform one of the central elements
of his run for a second term, and reciprocity with Canada was part of
his plan for reform. Lodge assailed the revision of the tariff in
general and reciprocity specifically because it sacrificed the interests
of the fishermen. In February, he wrote emotionzlly of the contributions
of the sturdy seamen of Gloucester and Marblehead to the national defense

in the Revolutionary War and the Wer of 1812, Ultimately, Lodge thought
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that union with Canada would end the troublesome difficulties, In tones
of 1848, he argued that annexation of Canada was a "case of manifest
destiny." While his views on annexation of other territories later
sometimes vaclllated, he retained this view of America's relations with
Canada.3

Cleveland's secretary of state, Thomas F, Bayard, reached an
agreement with the Canadians in mid-February, but partisan politics
prevented its fatification. In June, Lodge added his efforts to those
of Blaine and Frye who assailed the treaty as pro-British. In a rather
truculent speech, Lodge complained that the administration had not
retaliated on Canadian fishermen when American were attacked. He thought
that Cleveland displayed timidity and had played politics with the issue
when "party animosities [should have] ceased at the water's edge." In
fact, both parties used the question as a vehicle for domestic political

warfare. A modus vivendi with Canada was finally reached which ended
Yy

the problem until the arbitration of 1910.
With a Republican victory in the fall, Lodge looked forward to a
brighter prospect even 1f Harrison's secretary of state was to be James
G. Blaine whom Lodge had opposed in 1884 and 1888, The courtly Blaine
found Lodge's wife fascinating, and an intimate friendship developed
between them. While Lodge felt a bit uncomfortable initially with Blaine
because of his earlier oppositicn to him, Blaine treated Lodge with the
forgiving kindness of a true professicnal. The relationship between
Narnie and Blaine grew closer after Harrison's inauguration in March,
1889, and by mid-May Blaine was writing her poetry and taking her for

frequent afternoon carriage rides. In a later day, such friendship would
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have suggested an affair, but it was theroughly proper. Blaine's
professions of affection were always cast in the stylized manner of the
éay.’

Inportant for Lodge was the fact that this friendship opened
up both a confidential channel of information on foreign affairs and
access to the highest levels of the administration including Harrison
himself. Even though Lodge had been disappointed in his pursuit of
an appointment to the House Foreign Relations Cormittee, he took an
interest in foreign policy. Blaine shared with Nannie his instructions
to the commissioners' negotiating a settlement at Berlin on the Samoan
crisis of 1888-1889. While there is no direct evidence that Nannie
showed such docurents to her hustand, Blaine expected her to do so
when ne gave her confidential papers on the Bering Sea negotiations in
Augus't, 1839. "You will of course show these papers to Mr. Lodge &
then please commit them to the waste basket or the f'l.ezmes,"6 he
directed.

In February, referring to the Samcan problem, Lodge complained
to his mother that "we have been so careless in foreign matters that
there is a disposition on the part of other nations to treat us
slightingly." He thought that a firm stand should be taken and was
pleased with Blaine's work when a settlement was reached in June., He
congratulated Blaine on a brilliant success at Berlin, but regretted
that "this really fine plece of work passes by with slight comment &
public attention is absorbed in the distribution of oJ‘.‘f':T.ces."7

In the heat of late August, Blaine shared with Nannie his note

to Lord Salisbury, the British Foreign Minister, on pelagic sealing in
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the Bering Sea. Like the dispute over the fisheries, the problem in-
volved a conflict between Canadians and Americans in an offshore area.
The practice of killing seals in the open sea threatened to destroy
the valuable seal herds of the Pribiloff Islands, and American naval
vessels had seized offending Canadian vessels. Diplomatic discussions
with Great Britain ranged over the entire extent of the Harrison
administration with an agreement finally being reached to submit the
question to arvitraticn in 1893. The court of arbitration decided
against the American position, but the problem troubled Canadian-
American relations through the Cleveland administration and beyord.
The Lodges, husband and wife, were better informed than most on the
question because of Nannie's contact with Blaine and thelr joint
connection with Sir Cecil Spring-Rice at the British Errbassy.8

In December, Thomas B. Reed became Speaker of the House and
appointed Lodge to the Naval Affairs Cormittee. Lodge had asked for
the appointment btecause the Charlestown Navy Yard was in his district.
Naval affairs traditionally interested New England's representatives,
and members of his wife's family were naval officers. It was fateful
that Lodge was on the committee when the American Mavy and its relation-
ship to foreign policy were going through a major change.9

- Even with a Republican president in the White House, Lodge
encountered difficulty in defending a naval appropriation bill in the
spring of 1890. The process of rebuilding the Navy after years of
neglect had tegun in Arthur's administration and had been continued in
Cleveland's administration under William C. Whitney. Lodge pralsed the
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work thus begun and urged its continuation. Arguing that the best sort
of coast defense was a strong navy, he disclaimed any intentlon to
construct an offensive force but rather "one which is true to ... the
American idea of the Navy," which was "to have a comparatively small
navy, but one composed of vessels of the highest typre, able to meet
the best vessels which any other nation of the world can put afloat."lo
While he recognized that the first duty of the navy was coastal defense,
Lodge, unlike others, saw that a strong navy was needed to "tack up
Arerican diplomacy." Vhen the Cleveland administration negotiated with
Canada on the fisheries and the Bering Sea question arose, Lcdge felt
the need of a stronger navy to even the relationship with Great Britain.
He claimed that with a stronger navy '"those negotiations would have ended
long ago. L

While Lodge's commecticn by marriage to Admiral Stephen B. Luce
may have been important in molding some of his views on the importance
of the navy, he also developed a close relationship in these years with
¥illiam E. Chandler. As Arthur's Secretary of the Navy, Chandler pre-
sided over the beginnings of the "new Navy" and retained a deep interest
in naval affairs while in the Senate. He too saw the importance of
naval power to the conduct of diplomacy. Indeed, the soclal, family and
political circles in which Lodge moved reinforced his views of naval
power.12

In the floor fight for naval appropriations the following year,
Lodge's comments clearly reflected his reading of Alfred Thayer Mahan's

study, The Influence of Sea Power Upon History. As an historian and

supporter of the navy, Lodge was predisposed to embrace Mahan's argument.
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While Lodge may have learned very little from Mahan's work, it was
the sort of analysis and synthesis that provided confirmation for his
ovm thinking. After some debate, the appropriations were gotten up and
passed. Before his election to the Senate in 1893, he looked after the
interest of some menbers of Nennie's family who were attached to the
Naval Observatory in Washington.'3

While Lodge was not appointed neither to the Naval Affairs
Committee nor to the Foreign Relations Committee, both of which he
desired, his interest in naval matters continued in 1893. He appealed
to Cleveland's secretary of the navy, Hilary A. Herbert, to prevent
Mahan's detachment from the Naval War College to a sea command. Herbert
replied that it would be necessary to send Mahan to sea. Lodge countered
that Mahan's work as a scholar was so important that he ought to be
assigned to the Miantoncmah and not be taken away from libraries for an
extended period. Lodge's efforts ultimately failed in spite of his
enlisting the support of Luce, Chandler and Rocsevelt. Luce thought
that Mahan's removal from the War College was the work cf William G.
McAdoo who was the assistant secretary. Lodge explained the real source
of the attack on the War College was from two career officers. With a
secretary who was lukewarm in this support for the College and a Democratic
administration, Lodge thought that the best that could be done was to
support the appropriations for the College and wait for better days.lu

While much of his attention was taken up with Mahan's problems,
he still found time to intercede with the Department in behalf of the

Nautical Training School in Massachusetts. Governor Greenhalge entreated
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him to seek the removal of a lieutenant in charge of the school ship,
Enterprise. Unlike Mahan's case, Greenhalge's problem yielded to
Lodge's intercession. Perhaps senatorial prerogative was the deciding
fa.ct:or'.]‘5

In March, 1895, Lodge not only looked after the interest of
Boston in pushing for a naval dry dock but also spoke at length for
the naval appropriations bill. On five separate occasions in the spring
and early summer, Lodge spoke out in defense of a strong navy. His
comments were important because they exemplified his recognition of
the intimate relationship between military power and diplomacy. His
comments alsc reflected a growing consensus on the need for a naval
power commensurate with America's changing position in the world. he
contended that a strong navy was essential to the expansion of American
commerce, the protection of our shores and the maintenance of national
honor. With the Venezuelan crisis looming, he observed that England
seemed to be our most obvious potential opponent but warned of "Japan
as a danger in connection with Hawaii...."

In May, after pleading for an amendment to the appropriations
bill for torpedo boats, he assalled the Democratic econcmy drive
focused on the Navy. To him, the Democrats wanted to "economize only

at the very point where money should never be considered, because it

concerns national safety and defense." The real source of the opposi-

tion to the appropriations reasure was not economy but rather a desire
to prevent the country from taking "the part that she ought to take in

all foreign questions affecting her interest.” Given Lodge's rhetoric,
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it might appear that he had reached a position of full-blown imperialism,
but such was not the case. Lodge was moving toward a more active forelgn
policy only as fast as his intuitive political sense permitted. He had
no grand design of empire like that of Mahan's, but rather, in keeping
with his conservative temperament, he wanted to move slowly with opin:l.on.16

Early in 1892, Lodge was embroiled in an important foreign policy
crisis. Several saillors from the vessel, Baltimore, had been killed
during a brawl. The situation threatened to escalate into war between
Chile and the United States in January. Through his connection with
Blaine, Lodge was privy to the most confidential diplomatic cormuniques.
Contrasting Blaine's attitude with that of other merbers of the adminis-
tration, Lcdge told his mother that "now he is going to ccme up like
Disraeli in Punch's picture after the Treaty of Belin, through a trap
door & in a blaze of fireworks bringing 'Peace with Honor' in both
hands." Two weeks later, however, such an outcome sesmed less likely.
It looked as if there would be war after all. Henry Higginson gave
Lodge a sample of the Boston business community's attitude, which did
not support the administration. Lodge agreed that war should be avolded
if at all possible, but insisted that more than a drunken brawl was
involved. He regarded the affair as an insult to our national honor,
but claimed that the American minister, Patrick Egan, and Blaine had been
pacific from the outset. He reassured Arthur Lyman with the same
explanation.

On January 24, he told Brooks Adams that things seemed to be

coming to a head and surmised that the Chileans would refuse the ultimatum
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and war would result. He complained to Adams that he had received some
pressure from the financial community, but that the mugwumps had put
up the greatest howl for peace at any price. A few days later, he went
to the White House with W. W. Hitt to persuade the President to take
a rore moderate position. The result was not encouraging, and Lodge
continued to despair that war would come. On the twenty-elighth, he
wrote Adams that the administration had received an apology from Chile,
and he and Blaine had gone to the White House to implore Harrison to
accept it. Happlly, Harrison accepted the apology even if reluctantly
and only after some pressure. Lcdge thought that the incident had been
properly resolved with firmmess prevailing. He was pleased that war
and the apoearance of bullying Chile had been avoided.18

In spite of some blundering and tellicosity, Harrison escaped
the worst possible ocutcome despite the wounding of Chilean sensibilities.
The Cleveland administration also encountered difficulties with Latin
America when the Venezuelan govermment called upon Washington for assist-
ance in dealing with a border cdispute with British Gulana. After the
Venezuelans discovered that Cleveland's Secretary of State, Walter Q.
Gresham, was not going to pursue the matter with enthusiasm, they hired
William Lindsay Scruggs, & self-styled specialist on Latin American
border disputes. Scruggs began a propaganda campaign to generate
interest in the border dispute in the American press.

In January , 1895, Scruggs contacted Lodge but thought him

uninterested at that time, VWhat Scruggs viewed as a lack of enthusiasm
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was probably an intense preoccupation with Reed's candidacy for the
presidential nomination, the silver question and the tariff, In
response to the mounting agltation in the press on the relationship
between Venezuela and the general question of the Monroe Doctrine,
Lodge attacked Cleveland's foreign policy in an article for Forum in
March. Much of the article was devoted to general criticism of Cleve-
land's handling of foreign questions and particularly Hawaii and the
fisheries question. He did single out the Venezuelan case as an
exanple of British disregard of the Menroe Doctrine. Cleveland and the
Democratic party were criticized for Anglepnilia. Wnile some of the
attacks on Great Britain were pitched to hls constituency, his concern
about English sea power and rolicy in the Americas was genuine, American
expansion to the South was undesirable, but "from the Rio Grande to the

Arctic Ocean there should be but one flag and one country,"19 he asserted.

Gresham's sudden death in May brought the Venezuelan situation
to a new stage. He had begun a note to Great Britain before his death,
the main thrust of which his successor Richard Olney followed. Lodge was
so pleased that a Boston man was to head the State Department that he
wrote Olney congratulating him upon his good fortune. Ledge may have
learned of a more aggressive stance on the part of the administration,
or perhaps he simply felt that the time was right to follow up Scruggs'
suggesticns of January., In any event, he brought out an article in the

North American Review in June entitled, "England, Venezuela and the

Monrce Doctrine." A large part of his article was devoted to anti-

British rhetoric, but he made clear his opposition to Britisn policy on
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- the boundary issue., Lodge's strident comments about the Monrove Doctrine
perhaps overstated his devotion to the Doctrine, but he perceptively
recognized that only such an appeal to tradition and myth-making would
make it possible to lead public opinion from isolationism into a more
active foreign policy. A more candid statement of self-interest as a
source of policy might have alienated opinion, and Lodge recognized
the intimate relationship between politics and fereign policy.20

As the English government tock its time in responding to Olney's
note of July 20, 1895, Lodge departed for Great Britain and the Continent.
During a festive roumd of visits with leading elements of English society
and government, Lodge talked not only of an intermational agreement on
bimetallism but also Anglo-American differences in lLatin America. He
impressed upon Josepn Charberlain, for whom he had respect 1f not
affection, that America's special position in the Western Hemisphere
must be recognized. Lodge returned from Europe in late Novernker in time
for the opening of Congress and the critical phase of the Venezuelan
crisis.2l

Cleveland's message to Congress asking for funds for a commission
to settle the Venezuelan boundary dispute brought Lodge's approval even
though he criticized Cleveland as a "late convert." Supporting the
administration, Lodge appealed to his fellow Senators to grant Cleveland
latitude in hardling the problem. There was none of the rancor of his
article of March when he scored Cleveland's policy as blundering. By
avoiding the impression of dlvision tetween the VWhite House and Congress,

Lodge thought that the wave of selling of American securities in London
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could be stopped and further aggravation of the gold drain prevented.

The response to Cleveland's message and Lodge's support for it
was immediate. With the exception of Theodore Roosevelt, many of
Lodge's correspondents condemed Cleveland's call for a ccrmission and
Lodge's support for the concept. The business community in particular
was uneasy as it had been in the Chilean crisis of 1892. Lodge quickly
began trying to persuade people such as Elihu B, Hayes, George H. Lyman
and Henry L. Higginson that the President's course was correct. It must
have been a very odd feeling, indeed, for Lodge to defend a Democratic
administration considering both his perscnal partisanship and that of
the day. He defended Cleveland's policy to his mother and assured her

that Congress was prepared to stand by the President.22

As the year ended, Lodge theught that the furor in the Boston
financial community was subsiding. He had earlier spoken of the need
for tranquillity for the Tinancial community to recvcer from the ravages
of the contraction of April, 1893, so he must have been more sympathetic
to the woeful cries of stockbrokers than some of his letters suggested.
In a despondent mood, he suggested to Henry L. Higginson that perhaps
there was a lack of patriotism in the business commnity.

Unhapplily, his estimate of opinion late in Pecember was inaccu-
rate, and he was forced tc spend the month of January, 1896 defending
his position on Venezuela. Ee continued to reassure Higglinson of the
rectitude of Cleveland's policy and encouraged George H. Lyman to
assuage the fears of the political fzithful. He explained to corres-

pondents as diverse as his English friend, Moreton Frewen and the
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historian, Albert Bushnell Hart, that at the core of the dispute was a
principle rather than pursuit of gain.23

The intransigence of Salisbury brought a reaction from Arthur
Balfour who sent Lodge a copy of his remarks in Parliament. On his trip
of the previous year, Lodge had met Balfour and liked him. Lodge
took the occasion to outline the American position on Venezuela and
also explain how the earlier difficulties over the seals and the issue
of international bimetallism added to the problem. Agreeing with
Balfour that war should be avoided, Lodge insisted that "all we ask is
arbitration which seems to us not unreasonable." After contrasting
the attitude of men in Parliament such as Balfour and Chatham with that
of men in the ministries, Lodse closed with the hoveful note that
"we shall come out of this difficulty with a better understanding than
ever," Those were irdeed prophetic words as the negotiations moved
toward the desired end of arbitration. In July, Lodge's friend at the
American Embassy in London, Henry White, wrote that the English govern-
ment wanted to settle and was willing to arbitrate. The final settlement
came in October, 1899, with the English receiving nine-tenths of the
land they claimed.24

In spite of the attacks of State Street, nervousness among
political supporters and open hostility from the mugwumps, Lodge
gained two things of value from the Venezuelan crisis. He received an
appointment to the Foregin Relations Committee, a post he had been
seeking since his entrance into Congress in 1886. And the success of

the administration's policy of {firmness in insisting upon the Monroe
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Doctrine provided, along with the Chilean experience, confirmation of a
new role for America in the Western Hemisphere and perhaps in the woz:'ld.25

The successful arbitration of the Venezuelan trouble brought a
spirit of friendliness to the relations between the two countries. It
was out of this improved relationship that a general arpitration treaty
was brought forward. The Olney-Pauncefote Treaty bound the two nations
to submit to arbitration any differences not involving claims to
territory and not adjustable through diplomacy. Cleveland and the
English were enthusiastic about the treaty, but the Senate saw it more
skeptically. Lodge shared the concern of those Senators alarmed about
what issues might be arbitrated. Along with others, he thought any
matter bearing on a trans-isthmian canal or any other questicn falling
under the lonroe Doctrine ougnt to be exempted from the Treaty.26

Boston and Massachusetts in general supported the treaty, and
Lodge's constituents maintained a steady flow of letters supporting the
treaty through the winter and spring. Lodge was compellecd to defend not
only his own action but also that of the Senate in general against the
charge of willful obstruction. ke denled that any personal hostility
toward Clney or Cleveland motivated him but charged that "this adminis-
tration has not behaved judiciocusly toward Congress and has made the
mistake ... of sneering at it and separating itself from it as far as
possible."27 His correspondence provided no evidence of vindietiveness
toward the administration. He did, however, support amendments which
would nave reduced the Treaty to little more than a statement of gcod

will and prevented the Treaty from being used to arbitrate anything of
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substance. After professing his commitment to "peace, progress ard
civilization," he told one friend that he would support the treaty with
an amendment the Committee on Foreign Relations had attached which he
had written. As amended, the treaty was "entirely harmless," he thought;
but it would probably not pass anyway because of the opposition of the
silver senators.2

As the pressure from respectable Boston mounted, Lodge became
fatigued with the whole matter and was greatly relieved to hear from
Elihu B. Hayes who supported his position on the treaty. He explained
to Hayes that he believed his efforts on the immigration bill were much
more important than the arbitration treaty. Some of the telegrams on
the treaty were abusive, and clearly ILcdge and Hoar were being criticlzed
for the foot-dragging of the whole Senate. The entire process dragged
on into late March, and Lodge's vatience wore thin. ™We have had a
week chiefly of executive sessions talking about that blessed treaty
vhich I heartily wish was ocut of the way,"29 he complained wearily.

The English attempted to keep the negotiations open and tried to
meet the objections of the Senate, but Lodge's estimate of the situation
was correct: the treaty falled. Lcdge learned of Sir Julian Pauncefote's
disappointment through William E. Charxiler, who concurred with Lodge
that nothing further should be atterpted at that time.3o

Only two weeks after Lodge's election to the senate, the
Harrison administration presented a treaty of annexation of the Hawaiian
Islands. Representing the Cleveland administration, Jonn G. Carlisle
went to Washington and persuaded enough Temocratic Senators to block

acticn on it. From 1893 to 1898, the Hawalian question presented two
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administrations with serious problems although McKinley's administration
suffered none of _the confusion of attitude that initially troubled
Cleveland's. Less than a week after his inauguration, Cleveland with-
drew the treaty of annexation because of sericus doubts about the propri-
ety of the actions of the American minister in Hawaii and the legitimacy
of the new govermment there. The report of a Special Cormissioner,

James H. Blount, satisfied Cleveland and Gresham that the actions of
Harrison's minister, John L. Stevens, had been irproper. Cleveland was
not irrevocably opposed to annexation, but wanted it acecmplished
cow:'r'ec‘oly.3:L

Cleveland and nis advisers sought a thoroughly honorable solution
to the situation while many cutsicde the administration ovrosed what they
saw as a policy of pusillanimity. Olney learned that Gresham intended
to put the Hawaiian Queen, Liliuokalani, back on the throne and sent
Gresham a long letter outlining his view of the situation. Olney
recognized that such a course would not be easy, for, as a practical
matter, the provisional government had become the de facto government;
but Gresham went ghead with his plan.

Lodge looked cn as confusion reigned about the status of the
provisional government and the prorer course the administration ought to
take. Doubtless, he was much impressed with a letter from Charles Brewer,
a Boston cormission merchant, who had traded with Hawall for fifty years.
Brewer thougnt that the American minister in Hawaii, Alvert S. Willis,
should be glven explicit instructions recognizing the provisional

government as both the de facto and de jure government. Lodge himselfl
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did not record his views on the Hawaiian imbroglio until January, 1894,
Then he characterized Cleveland's Hawaiian policy as "grotesque and
miserablea."32

Even with the pressures of the tariff battle in the spring of
1894, Lodge still found time to unburden nimself to one of his
constituents on the Hawalian matter and expressed a desire to acquire
both Hawaii and Cuba. Having freed himself of the tariff, he told his
mother that he plamned to introduce a resolution inquiring why American
vessels had been removed from Hawaiian waters. True to his word, in
January, 1895, he offered such a resolution and a major debate ensued
on Cleveland's policy. As ruch as possible, he aimed to embarrass the
administration and make political capital out of the situation.-

In the course of the debates, Ledge developed the notion that
the English had designs on the islands as a base for their cable. He
claimed that the Engiish supported the royalists in the islands against
the provisional goverrment and evcked irages of British aggression
there, While such was not the case, Lodge's concern was reascnable.
Senator George Gray of Delaware replied for the administration and denied
that England sought Hawaii for herself and accused Lodge of "twist[ing]
the tail of the British lion" for domestic consumption among the Irish,
Lodge denied that he was playing politics with the situation and outlined
his view of English action there and elsewhere.

England ... is taking possession of every island

upon which she can conveniently lay her hands. it is a

part of the conquering and aggressive policy of

England. I am the last to find fault with her., I

believe she is wise in doing so. My criticism is

that we do not exhibit the same spirit, the true
spirit of our race, in protecting American
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interestsand advancing them everywhere and at all

times. I do not mean that we should enter on a

widely extended system of colonization. That is

not our line. But I do mean that we should take

all outlying territory necessary to our defense,

to the protecticn of the Isthmian Canal, to the

upbuilding of our trade and commerce, and to the

maintenance of our military safety everywhere. I

would take and hold the outworkﬁ as we now hold

the citadel of American power.3

Lodge's comments were extremely significant because they
epitomlzed an attitude of ambivalence about expansion which became
typical of those who supported the acquisition of Hawall and later
Puerto Rico and the Philippines. Lodge clearly agreed with the views
Mahan had expressed on Hawali in Forum in March, 1893, that the islands
were important to America's military posture. Unlike Mahan, however,
Lodge either falled to ses or chose to lgnore the mcrmentum of events
which would carry the nation from acquiring outovosts to annexing
colonies.35

Lodge's eriticism of the administration’'s Hawaiian policy stung
Gresham who suggested to Roger Mills of Texas that Lodge should be
answered in some fashion. As the debate boiled in Congress, the
rmgwarps fook aim at Lodge and Hawali, with Godkin of the Nation leading
the charge. Lodge seemed to relish their attack and gave them a
"searing." Early in PFebruary, the battle was rejoined; and he defended
the expenditure of $3,000,000 to lay the cable to Hawaii. Using the
same argurent as in his speech of January 22, he repudiated the idea that
he wanted to acquire overseas, colonial possessions. "I advccate the
building of this cable, as I advocate the building of the Nicaragua Canal,
cr the taking of other islands on our Atlantic Coast because they are all

necesary to the protection and to the development of the United States."36
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In March, he defended the acquisition of Hawaii not only because
of its importance to American commerce but also because of its obvious
naval value, Without naming Mahan specifically, he used his work on
sea power to justify taking Hawali. Giving the Senate a gratuitous
lecture, he contended that "sea power consists, in the first place, of
a proper navy and a proper fleet; but in order to sustain a Navy we must
have suitable posts for naval stations, strong places where a navy can
be protected and reﬁmxished."37 He was thoroughly pleased with his
own performance but realized that ammexation would not come until a
change of adndnis‘cration.38

After McKinley's election in November, 1896, Lodge wrote him
concerning his desires for Roosevelt and his interest in who would be
the new secretary of state. 1le also spoke to McKinley about Hawaii and
Cuba in November so it was surely no surprise when McKinley asked Lodge's
opinion on Hawail after a presidential dinner in May, 1897. Lodge
admitted that the question was a delicate cre considering the "timidity
which afflicts the country,” but suggested to McKinley "“the idea of a
protectorate ~ annexaticn is what people shy at - & the idea seemed new
to him, He appeared to like it & asked me to draft a scheme,"39 There is
no evidence Lodge drafted such a plan, but he had certainly provided
McKinley with another policy option.

In June, a treaty of annexation was presented to the Senate, but
ro action was taken on it. As the issue seemed asbout to come to a head
in Decerber, pressure was applied on Hoar to reconsider his position on

amnexation. On Decerber 19, Lodge wrote his mother that he had been to
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see McKinley on the Hawailan treaty and predicted that "we are going
to have a hard fight on the treaty but I bellieve we shall win.“uo Ee
retained his optimism into January, 1898, but found the domestic sugar
interests deeply opposed to amnexaticn., He was incensed at the
misrepresentations in the arguments of the sugar men and enlisted the
assistance of the Boston press in the cause of annexation. He main-
tained his exertions in behalf of the Treaty, but recognized, as he
explained to Henry White, that the debate was dragging. Only after it
was clear that the Treaty would not pass was the device of a joint
resolution chosen in March. Even then,it was not until the enthusiasm
of the victories of the Spanish-American War that the resolution passed
the House June 15, the Senate on July 6 and McKinley signed it July 7.
On August 12, the 1slands officialyy passed into American jurisdi-ction.ul

In the cases of Chile and Venezuela, a policy of firmmess had
produced an apology in one instance and recognition of the Monrce Loctrine
in the other. The most fateful foreign policy questicn of the 1890's was
the revolutlion in Cuba. Ultimately, firmess in this inéfance lplroduced
war,

lodge's first comment about Cuba came in a letter tc William F.
Atkins, a Boston commission merchant who imported sugar from Cuba. Atkins
was partlcularly interested in changes being made in the tariff concerning
reciprocity. Lodge theorized that the change concerning Hawaii was
probably reoted in the fact that the United States intended to take Hawaii

and added "we ought to have Cuba also unless I am greatly mista‘:cerx."142

His comment was screwhat rhetorical, but it was consistent with his views
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as expressed in the Hawaiian debate of January, 1895.

His first active involvement in the Cuban question came during
his European trip of late surmer and early fall, 1895, In 1872, during
his honeymoon, he had planned to go to Spain; but the death of his close
friend, Harry Simpson, so upset him that he cancelled the trip. He
disliked the architecture, and the scenery was "wild & imposing but the
whole seen as far as the eye could reach ... was one of wildness &
desolation. As bold & even savage scenery, it was impressive & fine
but as the abode of civilized man for 2,500 years it was hardly a
success."43 The people he thought "repellent ... they are a teaten &
broken race who once had a great position & are conscious of its loss
only their pride sustains & this has its pathetic side."lm Vhile the
scenery was desolate and the people unaprealing, he thought the Prado
magnificent.

In mid-Cctober, he met with the Spanish Prime Minister, Antonio
Canovas, who sent the infamous General Valeriano Weyler to Cuba., They
chatted about art galleries, travel, elections and sceclalism; but Cuba
finally came up in the conversatlon. Icdge thought that Canovas talked
very sensibly about the Cuban situation and seemed to realize that the
Spanish government must put down the rebellion quickly or the United
States would have to intervene "on account of the injury now going on to
our great business interest in the islands."ll5 By his own account, Lodge
asked Canovas a good number of questions and elicited some information
while giving virtually nothing in retuwm.

Cn New Year's Day, 1896, Lodge received a most welcome letter
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from his cousin, Thomas Wentworth Higginson, concurring with his view on
Cuba. As a new member of the Foreign Rela‘;ions Committee he was given
the unusual honor of being appointed to a sub-committee to which all
questions relating to Cuba were to be referred. "I have never been
engaged in public work which interested me like thils & which 1s to have
such far-reaching <—:'f‘f.‘ec:t,"u6 he enthused to his mother.

In February, as Weyler initlated the "reconcentration" policy,
Lodge participated in a general debate on the situation in Cuba and
the sort of policy the United States ought to pursue. He thought that
the United States should use 1ts good offices to bring hostilities to
an end. Commercial advantages would flow to the United States if Cuba
were in the hands of the United States or in the hands of the Cubans.
"We should never suffer Cuba to pass frcm the hands of Spain to any other
European power," he erphasized. Wnhlle Lodge gave considerable attention
to American economic interests in the island, he thought the crucial
consideration justifying American intervention was "commeon humanity. w7

His speech was well received and most of his mail was con-
gratulatory. Hoar, however, was not so fortunate; he complained to his
wife, who was preparing for a Eurcpean trip, that "I am in the midst

of a Cuba debate where I am acting the part of ‘car'get."u8

Lodge outlined
to Moreton Frewen how the Monroe Doctrine applied to the Cuban case or

~ in so far as the non-colonization principle was concerrnied how it did not

apply to American action. With real pleasure, he agreed with his cousin

that "the logic of events compels thls country to take a new departure

& come more upon the battleground of nations in diplomaey, if not in
L9

war."
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As he orchestrated the Massachusetté Republican State Convention
for Thomas B. Reed, he prepared an article for Forum on the Cuban question.
The title, "Our Duty to Cuba," had overtones of the "white man's burden."
He opened his comments with quotations from John Quincy Adams and Henry
Clay whom he thought would have been accused of jingoism in 1896. In a
thinly veiled reference to E. L. Godkin, he sald that "many excellent
persons, who know nothing of the history of their own country and acquire
their knowledge of current events from the headlines of one or two news-
papers edited by aliens, appear to be laboring under the impression
that the Cuban question had just been precipltated upon us for the first
time by a few violent and dangerous men in both Houses of Congress."so

Throughout the article, Lodge praised the efforts of the Cuban
rebels and contrasted their successes with the Ten Years' War of 1860-
1878 in the island. He enrhasized the fact that the officers of the

provisional government were "white men, and of geod family and position.

Among the principal military officers tnere are only three of negro
blood,.. ol Assalling the Cleveland administration for indifference

to the miseries of the Cuban people and interference with the military
activities of the rebels, he catalogued the reasons for American inter-
vention and repeated that the humanitarian irpulse was the most important.
He threatened that "if one Administration declines to meet our national
responsibilities as they should be met, there will be put in power
another Administration which will neither neglect nor shun ifs plan duty
to the United States and to the cause of freedom and hmanity."52
Cleverly, he was pressuring Cleveland polltically and pushing a more

aggressive stance on his own party.
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As the Democrats prepared to meet in Chicago to select their
standard bearer, Lodge learned from Henry White that the English were
on friendly terms with the Spanish govermment, but would not interfere
with any action the Americans might choose to take in Cuba. With the
carpaign focused on silver and the tariff, Lodge consulted with Richard
Olney about Cuba. He was told that there was "no possibility of getting

anything done in regard to Cuba under the present conditions."?> Two
months later, after McKinley's victory, Senator J. Donald Cameron of
Pernsylvania brought the Cuban question back to the national political
stage, introducing a resolution to recognize Cuban independence.
Cameron's resolution was regarded as embedying the most radical position
on Cuba at that time. th Lodge and Hoar supported the Cameron reso-
lution, receiving considerable criticism at home over the next few months
for their pains.su

The financial community, in particular, was upset about Cameron's
resolution because it was yet another alarm of war and sent stock prices
down. Lodge mustered as much tact and patience as possible and explained
to his stockbroker friends in Boston that "firmmess and determination
[will] put an end to the disgraceful state of things as quickly and
effectively as they did in the case of Venezuela." With a tone of
reassurance, he told Stephen M. Veld that "I do not want war. I am rost
anxious to preserve peace, but from the purely business standpoint
business would not suffer from a fight with sza.in."55

At the end of December Lodge continued to take a pourding on the
Cameron resolution from the financial community and "respectable Eoston.™

His boyhcod friend, Sturgis Bigelow, thought that Cameron and the Foreign

Relations Committee were playing politics with the Cuban question. He
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suggested that Lodge was wrong in thinking that if the Republicans did
not force the Cuban question on the Democrats that they would force it
on the Republicans after March, 1897. Charles Francis Adams thought that
the agitation over Cuba simply played into the hands of the free silver
people who knew that war would mean free s:leer'.56
After McKinley's inauguration, Lodge was swamped with requests
for patronage, but he found time to inquire of Elihu B, Hayes how his
position on Cuba was regarded. Lodge was staring his campaign for re-
election in 1899 early. In the spring, as the military actions of the
rebels intensified, bankers again developed a bad case of nerves. Henry
L. Higginson wanted Lodge to give him some advance notice "if we are to
have a scare." lLodge explained to Higginson that he did not think war
likely, but Cuba would continue to be a source of scares "just so long

as we shirk our duty and try to avold the inevitable ... ."57

Early in the fall, Lodge tried to persuade Thomas B. Reed that
an aggressive position on Cuba was essential. Reed's outlook was
pacific at this point, and he retained an anti-imperialist stance after
the Spanish-American YWar. He dld not think that the United States had
any obligation to help colonies throw off the imperial yoke. He warned
that such a line of reasoning might be gpplied to Canada. With remark-
able foresight and realism, Reed outlined what became the dominant view
in the twentleth century.

If we help another people to liberty we either

do it for our own interests or it will seem so when

thelr interests become diverse. In fact until the

federaticn of the world come let each nation look

out for itself. Of course all this ;clgs crude and
sournd [sic] almost eyniclelsic]....0
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Lodge's idealistic arguments had not persuaded the worldly-wise Reed,
and years later, during the League debates, Lodge perhaps recalled
Reed's letter.

With Rocsevelt as Assistant Secretary of the Navy, Lodge
recelved a good deal of information on the disposition of American
naval vessels and contingency plans for war. Cleverly, Rcosevelt not
only prepared possible battle plans for a war with Spain but also
conmunicated those plans to McKinley. The navy was in excellent
fighting condition and efficiently commanded. Roosevelt did not think
that such plans would have to be implemented as "I haven't the slightest
idea that there will be war."29

Lodge told one of his constituents that "I do not thirk we
disagree much about Cuca, for I have never been for annexation and feel
the same opposition to it that you do...."00 This contrasted sharply
with the views ne expressed to William F. Atkdins two years earlier.
Throughout the next few years, he maintained a consistently negative
view of annexation of Cuba.

In late December, 1896, Lodge warned Henry L. Higginsen that
"at any mcment some outrage by Spain may sweep this country into war
with her." It did not require a seer to observe that the situation was
ripe with possibilities. Now, a year later, in January, 1898, he
informed Henry White that the administration had a battleship in the
harbor at Havana adding "there may bte an explosion in Cuba any day which

no1

would settle a great many things. Lodge was neither psychic, nor

did he have advance Information on the destiruction of the Maine on

February 15. As he explained to Higginson shortly after Dupuy de Léme
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was sent home, "as long as Spain 1s in the island war will continue,
and as long as war continues there 1is always a chance for complications
which may seriously involve us."62

From Boston, Ledge heard from John T. Morse about opinion among
"our class" on the sinking of the Maine. Morse reported that he and
others of respectable Boston thought that the ship had been sunk as a
result of some accident from within. He admitted, however, that "amid
the mass of your constituents, ... [no] more than one in fifty holds
any such opinion."63 Henry White reported that English opinion was
very sympathetic. Lodge conferred with John D. Long about the readiness
of the fleet and enphasized the need for effective preparations for
hartbor defense. He thought that the Senate showed sound restraint in
view of a lack of information about the incident.su

Early in March, the business community protested his stand on
Cuba and warned that war would not benefit either the United States
or Spain. Still, Henry Higginson thought that provision for harbor
defense ought to be accelerated. Since there seemed to be some confusion
within his constituency about the lMaine affair, he decided to test opinion
on a trip to Nehant and Boston. He found that there was a general
feeling that, if the vessel were blown up from a charge from the outside,
then virtually all of his constituents wanted apovropriate reparation
from Spain; even the business cormunity felt that way. In a nine page
letter to the president, he reported on sentiment in M’assachusetts.65

As tension in the Capitol mounted, Lodge applied pressure

wherever possible for a settlement on the PMaine. He insisted that the
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people demanded reparation and "that reparation to be peace & freedom

in Cuba. w66

William E. Chandler thought that public opinion was be-
ginning to have some impact on McKinley who '"has adopted a firmer
attitude toward Spain and is insisting upon Cuban independence as a
condition of any further delay of American action."67

Lodge tried to aid the president in preventing a treak away on
the part of Congress while his constitutents urged him and Hoar to
support the president in trying to find a peaceful solution In early
April, businessmen continued to oppose any aggressive action which
might lead to war. Privately, Lodge railed at the "peace at any price"
letters and telegrams. He believed that the sinking of the Maine in
itsell was sufficient justification for war. McKinley's inaction would
likely cause the Congress to "oreak away from him and we shall have a
savage and discreditable debate about going to war. With the parties
split in two we shall be defeated at the polls, and your humble servant
among others will go down in the wreck." Clearly, ne was thinking
about 1899 and the impact of the war on his campaign for re—election.68

Murray Crane alerted Lodge to a movement in Boston among business-
men to organize a meeting calling for Lodge to support the President.
Crane stopped the move, but such news caused Lodge to test the political
waters. He consulted George Lyman who in turn talked with Elihu B.
Hayes. Lyman recormended that Lodge support McKinley even if he disagreed

with his policy 'because he was the President." Such a course would raise

Lodge to "a pimnacle in this Commormealth," advised Crane.69 Clearly,

the situation was delicate, and Lyman's letter was an amber light.
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The strain of the situation was beginning to have its effect on
Ledge when he wrote his mother on April 9 of a meeting with Cushman K.
Davis, William P. Frye and himself at the White House. The long wait-
ing period was over. McKinley had decided to draw the issue and was
convinced that war would be the result. Lodge was still bitter about
the carping of the financial community, but was relieved that a decision
had been made. OCn April 10, he consulted with Nelson W. Aldrich and
McKinley about the wording of a note to Spain. On April 11, McKinley
submi‘gted his message and on April 12, Lodge spent the better part of
the day in a Foreign Relations Cormittee meeting considering the
president's message. Throughout the rest of the week, the Senate
debated whether or nof to recognize the Cuban provisional govermmenc or
simply to recognize the indeperdence of the Cuban people.7O

In the debate of April 13, Lodge spoke emotionally of the strain
of the situation. In a gesture to the commercial element, he emphasized
that the current uncertainty was "kllling to business." As Lodge rose
to the occasion, his rhetoric became more and more strident. He started
with an appeal to glve the president the power to intervene in Cuba
and then emphaslized that any American intervention should be aimed at
removing Spain from the island. In tones of manifest destiny and the
irrevocable march of history, he blamed Spain for any intervention which
might come.

Mr. President, we are not in this crisis by an

aceldent. We have not been brought here by chance

or by clamorous politicians or by yellow journals.

We are face to face with Spain today in the fulfill-

ment of a great moverent which has run through the

centuries. Cut of the war which Spain wages and the
manner in which she wages it have come starvation
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and the destruction of the Maine. The war comes out

of Spanish misgovermment and Spanish corruption. That

corruption is not of yesterday. It is very, very

old....lt
The response to his speech on the part of the worthles of Boston was
hardly comforting. Lodge sincerely emphasized the humanitarian impulse
In the situation to which his old friend, John T. lMorse, replied that
among "the aristocratic upper crust in which you & I are imbedded the
"Thumanity ' element seems to be regarded as bunkum."72

Angrily, Lodge answered Morse's letter. He complained that
"the forces which are fighting for Spain and %o compel us to peace at
any price are the money power, largely represented by the very rich
Jews in Europe and the Roman Catholic Church, which holds sixty
millions of Spanish tonds in the treasury of the Vatican, and which has
been tremendously in evidence here during the last few days. nl 3 In an
obscure reference to the Dreyfus Affalr in France, Lodge warned that
while "England and the United States have not yet been touched by the
anti-semitic exciterren‘;," such a result could occur "if this country
sheuld be forced to a degradation of its honor... ."71' The sentiments of
the business community were far less cbscure in origin than the religio-
conspiratorial images Lodge evoked. Perhaps, the anti-Semitism of
Brooks Adams was begimning to affect him,

Mearmhile, the House and the Senate moved closer to a resolution
of war. By April 19, the House concurred In the resolutions as reported
out of the Senate Foreign Relations Committee. Augustus P. Gardner,
Lodge's son-in-law, sounded out Crane as to the political impact of

Lodge's position and ascertained that Lodge's vote on the resolutions

would not injure him. Pleased that war had come finslly, he was anguished
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at his son Cabot's decision to jolin the Nav_y.w5

Over the ten years, 1888-1898, Lodge's involvement and per-
spective on world affalrs broadened markedly; but his interest in
foreign relatlons dated from his authorship of the state Republican
platform in September, 1886, just before his first successful run for
Congress. Lodge was deeply impressed with the "Olympian" of his youth,
Charles Summer, vhose interest in Cuba and foreign affairs he emulated.
Lodge wanted the Nicaraguan canal, the Hawaiian Islands and continued
American influence in Samoa; but his vision did not include an over-
seas empire after the fashion of Great Britain. As he sald, "that is not
our line." He sought outposts for the defense of the United States.
There was a naivete in his failure to see that such "natural frontiers"
would inevitably lead to expansicn and colcnies, but few saw clearly
and accurately beyond the immediacy of war in 1898. The charge of
jingoism that he confronted repeatedly after 1895 rankled deeply and
was unfair.

Most importantly, these years produced a growing attitude of
realism on Lodge's part which remained with him afterward. "I we stand
alcne in the world, as we necessarily do, it is preeminently our duty to
take care of our interests and see to it that we are in a position where
we can command peace."76 The realism he applied to foreign policy flowed
from his perception of America's interest in the cormunity of nations.
Equally as important, however, was his politician's sense of the limits
public opinion impose on policy. Vhile he tried to lead, he also

recognized that bteing too far ahead of opinicn imposed severe penalties.
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criticism he got from State Street tended to confirm

his view that he was ahead of opinion. "It was painful
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CHAPTER XI

THE SPANISH-AMERTCAN WAR AND THE POLITICS OF EXPANSION,
1897-1899

The country rejoiced early in May, 1898, at Dewey's victory
over the Spanish fleet at Manila, little expecting the embarrassments
that the months after April would produce for the army. In keeping
with the spirit of the day, Ledge's son-in-law, Augustus P. Gardner,
and his son Cabot entered the armed services, Cabot joined the naval
reserve and Gardner the army. Irom Gardner, Lodge learned very early
of the ineptitude of army supply officers; and from May to the end of the
brief conflict, Lodge received detailed rerorts on the situation among
the tr'oops.l

Just two days after Dewey's stumning triumph, Lodge spcke
privately of his desire that the Pnilippines and Puerto Rico be taken as
war indemnities. At this early date, lodge saw the Philippines as a
strategic outpost critical not only for military purposes but also for
cormercial reasons. Wnile some of his correspondents spoke only of
Manila as a coaling station, Lodge had larger ambitions for the new
conquest, Echoing the expansionists of an earlier day, he wrote
George Lyman "we hold one side of the Pacific and with Manila we have

our foothold on the other." In the months after Dewey's victory,
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Lodge never swerved from his view that all the Philippines must be
retained. In June, fearing that Secretary of State William R. Day
might be less than completely enthusiastic about retaining them,
Lodge wrote him a lengthy memorandum outlining the importance of the
Philippines as a commercial outpost for the lucrative China trade.2

Another reason for keeping the Philippines in Lodge's view
was that "the intense commercial rivalry of the present times has
developed a new system of obtaining markets. The markets go with the
territory. For this reason Europe has divided Africa and is now in
process of dividing Chj_na."3 Lodge cited the example of Madagascar
vhere French imperialism closed local markets to the manufactures
of Massachusetts mills, With an exranding industrial output, new
markets must be found for surplus American products to sustain the
new prosperity which barely overshadowed the memories of the
depression of 1893-1897.

At the beginning of the conflict, Ledge and his assoclate in
Massachusetts carefully assessed the political advantages that might
flow from the war. George H. Lyman ztterpted to find commissions for
the faithful who wished military service. Curtis Guild, Jr., among
others, sought the opportunity to kill a Spaniard. Augustus P. Gardner
finally found a place on James H, Wilson's staff, and both he and his
father-in-law looked forward to the advancerent that military service
might give his budding political career.l"

In the first week of conflict, William E. Chandler complained

to Paul Dana of the expansionist New York Sun that there sesmed to be

some foot—dragging on the part of the administration about sending
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troops to Dewey in Manila. Ten days later, Chandler and Lodge worried
that a pro-Spanish party had the presidential ear. Iodge contacted
William S. Laffan, publisher of the Sun, with a plan to flush out the
pro-Spanish group. Laffan went to McKinley and was told that the
President was committed to a "large™ policy. On May 25, Lodge went to
the White House with Stephen B. Elkins (R.-W. Va.) and heard McKinley
say he intended to send Dewey 20,000 men. As a faithful political
soldler, this was sufficlent to convince Lodge of McKinley's goals.5

At the end of the month, the ineptitude in the VWar Department
was so obvious that Lodge was recelving complaints from State Street
about it. More distressing to Lodge, hovever, was that reserve
batteries could not be ocutfitted and sent to Cuba because thay lacked
guns, and "Gussle" Gardner's unit lacked the most essential supplies,
Gardner urged Lodge to intervene with the Department but exercise
caution to prevent any hint that Wilson was using political pressure.
From Roosevelt, he heard of devastating delays in loading and debarking
troops and a lack of horses for Rocsevelt's "cavalry" regiment. He
entreated Lodge to bring to the attention of the president and "if
necessary the Secretary of War, just what 1s going on here and the damage
that is being done."6

Lodge attempted to give what assistance was within his power,
but the paralyzing rot within the Department was massive. He pushed to
get Gardner's unit paid to try and offset the debilitation of morale
resulting from unhealthy billeting and lack of supplies. To Roosevelt,

he wrote that he would try to help in the matter of horses, but "my
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power is very little and I feel very helpless when I come up against
the immobility of the War Department." In mid—June, Lodge maintained
his stance of loyalty to the administration and did not publicly attack
the Department, but the effort was trying. "The rust & red tape &
incompetency in certain divisions of the War Department are beyond
belief & the Secretary is to blame for not doing some vigorous head
cutting,"8 he complained privately to John Hay.

As the fighting intensified toward the end cf June, Lodge
praised the work of the navy, but expressed concern about Roosevelt's
situation., Most likely, he worried as much about the impact of
incompetence on the part of the War Department as he did atout Spanish
bullets. Roosevelt wrote lengthy letters about the fighting and the
heroism of members of his *rough riders." With less than his customary
boisterousness, Rcosevelt described the depredations of the land crabs
on the wounded and dead.9

Even with the euphoria associated with the victory of Sampson's
fleet over Cervera on July 4, Lodge continued to receive critical letters
about Secretary of War Russell A. Alger. Responding to a letter from
his cousin, Lodge outlined in frightening detail the confusion and
disorder in the War Department. "Nothing can help the situation but
public opinion acting from outside. As it now is the President dces a
large part of the War Department work which ought to be done exclusively
by the Secretary,"lo he complained glumly. Lodge understocd the need to
sustain Alger publicly while the administration was in the heat of
military conflict, but Lodge must have winced at the corments of his

friend, Roosevelt. VI know we must stand by the administration; but the
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President & Secretary are causing dreadful loss of life & suffering, by
what they do & leave undone ., "L Clearly, the price of loyalty came
very dear.

With tempers flaring in August, Roosevelt and Alger exchanged
public, verbal thrusts with both men suffering. Roosevelt, however,
seemed to emerge none the worse for wear. The active phase of
military operations against the Spanish wound down in late August with
Lodge praising the Navy and giving thanks for the safety of his son-
in-law, son and Roosevelt. In September, he twrned his attention to
protecting the Naval War College which he deemed even more important
than before the war. Early in the war, he received with favor a
suggestion of a chief of staff for the navy from Sterhen B. Luce.

VWith the war virtually ccmpleted, he directed his attention to the
military lessons of the war experience. He defended the administration
against the charge of making bad appointments of volunteer officers
with the observation that the Army had to be enlarged rapidly, but
later sang the praises of the reforms of Elinu Root, Alger's replace-
ment.l2

In 1899, as it became politically easier and even necessary to
release Alger, Lodge explained to Roosevelt that it mattered 1little
whether Alger was at fault for the bungling in the Department. "The
country ... has entirely lost confidence in him. Every day that he
remains in the country loses confidence in the administration as a
whole."l3 Lodge fervently wished that McKinley would choose Roosevelt
for the post, but he found Root's appointment "most admirable & a great

relief to my mjnd."lu
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With a national consensus for expansion developing, the
administration again sought to amnex Hawaill. Lodge sympathized fully
with the move, tut feared the machinations of Thomas B. Reed and his
colleague from Maine, Nelson Dingley, who sought to foil the adminis-
tration. By May 12, 1898, however, Lodge was reassured that the House
could be brought into line on the guestion and on June 15 a resolution
of annexation passed. The fight then shifted to the Senate where the
maneuvering and delay of the opposition was frustrating. He cooperated
with the administration in preventing adjournment so that the Senate
would consider the House resolution after dispesing of a war revenue
measure. At the end of the Senate debate, Lodge's old friend, Sir
Cecil Spring-Rice, congratulated him on the decislion to take Haweii.
Spring-Rice thought that it heralded a new day for Anglec-American
civilization in the Pacific.'®

The debate about territorial goals that began with Dewey's
victory in May ccntinued into June with Lodge impressing on Day the
need to take both the Caroline and Ladrone islands. Luce vrote Lodge
repeatedly concerning the strategic importance of the groups. As
Sampson and Schley scored naval victories in Cuba in early July, Lodge
again urged the Secretary of State to retain the Philippines. Somehow,
Iodge knew that Day's attitude about holding the Philippines was
J.ukewf:ar'm.16

In mid-July, the publisher of the New York Sun, William S.

Laffan, accurately reflected the administration's views on territorial

goals. Laffan reported that McKinley intended to take the Philippilnes,
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the Ladrones, the Carolines and Puerto Rico, and, when they were
securely in American hands, look them all over at our leisure and do
what seems to be wisest.™7 laffan might well have added that McKinley
intended to do what was politically wisest and feasible. To quiet the
fears of William E. Chandler, Lcdge wrote him late in July that he had
seen McKinley and learmed that he was "entirely clear about Cuba and
Puerto Rico, and in the Pacific means to go much further than anyone
I think guesses." Faithfully surporting the administration, Lodge
reflected the outlook of McKinley that it was unwise in July to make
any sort of derinitive statement as to how much of the Philippires
should be retained. Privately, however, he argued that it would be
infamous to *hand back to Spain Aguinalde and his men... ."18

At the end of July, Lodge heard alarming news from John Hay
that the Germans had designs on the Philippines, Carolines and Saroa.
"They want to get into our markets and keep us out of theirs. The}
have been flirting and intriguing with Spain ever since the war began
& now they are trying to put the Devil into the head of Aguinaldo,"
warned Hay. This news, coupled with word that Day still wanted only a
coaling station in the Philippines, exemplified a basic division
developing in the administration on the Philipoines. Because of his
personal contact with McKinley, he knew that the President had more
ambitious goals than Day; but the latter was in a critical position.
Lcdge learmed of Hay's appointment as Secretary of State with genulne
re:!.ief‘.19

Early in August, Alfred Thayer Mahan encouraged Lodge to seek
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the acquisition of St. Thomas as well as Puerto Rico. One of Lodge's
consituents echoed his own view that the Fhilippines were crucial to
America's China policy and added that "old gquestions (such as that of
Protecticn, in its narrow sense) must assume new forms & have new
solutions. The development of a wise & successful colonial system is
a problem which will need great statesmen."?0 With the fighting
approaching a conclusion, Lodge wrote Henry White in London to do all
that he could to get the administration to keep at least Manila ard
Lt.lzo_n.21

As a shrewd politician, Lodge constantly attempted to monitor
public opinion, and there was no time more critical in that regard
than May to November, 1898. While his measurement of public opinion
lacked precision, 1t gave him some impressicn of the public's attitude.
The first group from whom Lodge heard on the question of expansion was
his fellow precfessional politicians in Massachusetts. Knowing that some
of them may have lacked enthuslasm for the geals of the administration,
he started in June to convert them. "The extension will help us indus-
trially and this new foreign policy will knock on the head silver and
the matters which have embarrassed us so much at hcrre,"22 he observed.
After scme agonizing on the question, George H. Lyman testified to his
conversion to expansionism observing that he had not favored the
acquisition of Hawaii, but now "we must have Hawall because we must
have Manila... ."23 Clearly, Lyman recognized that the war had
established a certain momentum and logic from which it was not possible

to turn.
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Others were not so easlily persuaded, however, one corresporﬁen‘c
who resisted the new trend in foreign policy saw a host of problems
in taking the Philippines centering on racial differences. As if to
reassure himself, Lodge declared to George Lyman and Theodore Roosevelt
in late June that opinion was overwhelmingly in favor of expansion.
Perhaps placing too much emphasis on state Republican Conventlons,
Lodge thought they reflected the general view that "where the flag has
gone up it ought never to come down."24

In September, politicians in Massachusetfs began considering
the adviszgbility of convention resoluticns supporting expansion.
Frederick H. Gillett, a Representative from Springfield, consulted
Lodge about such resclutions. Gilllett was the son-in-law of George
Frisbie Hoar who opposed the acquisition of the Philippines. In
addition, Gillett was concerned about the support of the rugwump

newspaper, the Springfield Republican. Lodge advised Gillett to do

| nothing rash and assured him that a resolution could be framed upon
which everyone could stand.25

In October, as the State Convention approached, Lcdge was
pushed first one way and then another on the question of resolutions
on expansion. As he explained to William E. Chandler afterwards, "it
was not easy to hold all together & yet keep right straight on the
great main issue." A disastrous split in the party had been avoided,
but he was still fearful that the agltation of anti-expansionists might
bring the loss of the House of Representatives "& muddle up a peace &
then we shall be slaughtered for doing that."® The elections did not

provide an overwhelming endorsement for expansionism, but they assured
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McKinley of a Republican Congress and dispelled Lodge's fears.27

Although Lodge managed to avoid a dameging party split in the
fall elections, the anti-expansionists were a constant threat from
the Faneuil Hall meeting of June, 1898 through the next several years.
Lodge dismissed the opponents of expansion a few days after the Faneuil
Hall meeting and observed to Brooks Adams that the meeting was "very
small, utterly ineffectual, and chiefly composed of elderly people."28
Indeed, the difference in age between those who favored expansion
and those who opposed it was sigrxifiéant. A list of the Republican
leaders of the opposition movement was a roll call of the elder statesmen
of the party: Carl Schurz, George Sewall Boutwell, George Frisbie Hoar,
Moorfield Storey, George F. Edmunds and John Sherman. Many of these men
participated in the birthing of the party, worked for refcrm in the
days of Grant and clung to the foreign policy rosture of the Founders.
Orne of the practical results of the generationazl difference was that
they not only had difficulty in reaching the younger leaders of the two
political parties but also in establishing rapport with the younger
element of the populaticn as a whole. Schurz, for example, "without

knowing it, was out of touch with the spirit of the age ,"29 coneluded
his blographer.

The military successes of July, 1898, deepened the differences
between those who favored the "large policy" and those who supported
the "small policy." Lodge, however, did nct permit the differences
between him and George Irisbie Hoar to develop into either personal or

open political hostility. In fact, Leodge helped to prevent the
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introduction of resolutions which would have embarrassed Hoar at the
state convention in October, Certainly, Lodge'!s efforts were aimed
as much at protecting himself and the party as shielding Hoar. Just
before the elections, the anti-expansionists urged Hoar to take a
firmer position against expansion calling on him to speak in tones of
the New England conscience. Charles Francis Adams asked him to speak
out and educate younger men as his grandfather had on the slavery
question. This was the sort of appeal which Hcar found difficult
to reject, but he had no desire to break openly with the administraticn
and possibly to injure Lodge's re-election pmspects.30

Increasingly, Hoar found support for his anti-expansionist
roint of view among members of the business camunity and traditional
mugmrps. Albert Clarke sought his assistance in preparing a resclu-
tion against acquiring the Philippines for the annual meeting of the
Home Market Club. Edward Atkinson, a Boston businessman ard old-line
mgwunp, became a regular corresgondent on the question. In spite of
thls encouragement frcm home, Hoar refused to transfer his differerces
with Lodge from the Senate to I@ssachusetts.?’l

In December, the two men continued to maintain a friendly
personal relationship In spite of the obvious philosophical differences
between them. By the end of the month, Hoar was in virtually an
untenable position. On the one hand, he was telling Lodge that the
differences between them were not so great while, on the other hand,

his letters to Edward Atkinson conveyed the clear impression that he
syrpathized with Atkinson's position. For his part, Lodge avoided as
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much as possible a rupture of thelr relationship.32

In January, 1899, meneuvering on the Treaty of Paris began, and
Hoar's party regularity and philosophical anti-expansionism rendered
him an ineffective opponent of the Treaty. Hoar had fewer illusions
about the strength of the anti-expansionist position than did Carl
Schurz and George S. Boutwell, After thelr faillure to block the
treaty, Hoar thought that the crucial error had been one of timing,
In fact, the opponents of the treaty had seriously underestimated
President McKinley. Postponement of the vote until March would have
aided the cause of anti-expansionism, The ratification of the treaty
February 6 was a sharp setback to the anti-expansionists, but thsy
regrouped and prepared for the presidential contest in 1900.33

From the beginning of hostilities in May, 1868, Lodge stead-
fastly supported the expansionist policy andé the administration.
Sometimes the role of faithful soldier had 5een difficult and especially
when the blundering in the Var Department threatened the health and
safety of his friends and family. It was reasonable for Lodge to
aspire to a place on the peace commission which would negotiate a treaty
with Spain if, as seemed certain, merbers of the Senate were to serve.
Both for his ioyal support and his knowledge of foreign affairs, he
deserved such an appointment. As early as late July, 1898, Lodge heard
musings from Henry White about the imminence of reace negotiations. On
July 27, Lodge heard that there was serious consideration within the

adrinistration of selecting members of the Foreign Relations Committee

to serve on the peace commission. Very discreetly, Lodge's friends
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urged Secretary of the Navy Long to recommend Lodge's name. Long
thought that there might be some resistance to Lodge's name because of
his views on the Philippines.

Never reticent about asking for a place he desired, Lodge began
something of a campaign for the appointment in early August writing

first to his frierd Willlam E. Chandler.3”

Cn August 9, he heard from
one of his friends that McKinley seemed determined to have a 'weak"
comission which would injure Lodge's chances. Long reported on the
tenth that he had heard 1little from the President about the Commission,
but knew that Day, who would be a member, was advising McKinley on the
subject. That news rust have given Lodge a sinking feeling since Day
had resisted from May the notion of keeping the Philippines. Long
thought that Cushman K. Davis, as Chairman of the Foreign Relations
Committee, would be given first ccnsideration armong possible senatorial
appoint;ees.35

Lodge thought that it would be acceptable not to appoint members
of the Senate; but if senators were to go they should be dravn from the
Foreign Relations Committee. As 1t became clearer that he was not to be
selected, Lodge turned his efforts from "carpaigning" for an appointment
to influencing the commissioners. His fallure to receive the appointment
was a product of McKinley's shrevd preference for experience and
political strength. He started his educational efforts on peace terms
with Day who had been a "hard case" from the beginning. He then
directed hls attentions to the new Secretary of State, John Hay, with

whem he had close personal relations.36
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William Iaffan reassured him that Day would at least support
taking Luzon, or he would not have been named to the Commission. This
may have teen some comfort, but Lodge continued to cultivate members
of the commission who did not share his views. Late in October, he got
a full report cn the work of the cormission and on individual menbers'
attitudes from Henry White. Importantly, he learmed that "Senator Gray
is in favor of taking none of the Philippines at all; but he admitted
that if we should take any part of them it would be necessary to take
the whole." White thought that if the United States withdrew from the
Philippines, the Germans would irmmediately seize the islands, as Hay
had warned in late July, 1898, This seemed to loom in the back of his
mind when he wrote Davis that the peace cormissioners ought to take
not Jjust one island in the Ladrones and Carolines but rather all of
them or "we shall have uncomfortable neighbors... 135

The next battle was getting the treaty ratified. Lodge knew
that his colleague, Hear, would be cne of“ the leading critiecs of the
treaty, and he attempted to prevent an open break between Hoar and the
administration, 1In November, he tried to find ground upon which all
Republicans cculd stand, urging Hoar to wait untll a treaty had been
concluded, At the end of November, he had a conference with McKinley
and came away "greatly [impressed] by his statesmanship & strong grasp
of the f‘uture."36

As well informed as any member of the Senate about the difficulty
of ratifying a treaty, Cushman K. Davis fretted over the attitude of

Hoar in the Senate and Reed in the House. There was to be a tough fight
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and all of Lodge's skills at political management would be required.
His son-in-law, who reflected the outlcok of some members of the
business cormunity, urged him to emphasize the cammercial advantages to
be gained from ratification. In particular, Gardner thought that the
importance of the China trade should be underlined. To one of his
constituents Lodge sketched cut part of the line of attack he later
took In the debate. He observed shrewdly that the rejection of the
Treaty would simply restore a state of belligerence between the United
States and Spaln and place the control of the territories in the hands
of the President. In the debate, however, he emphasized that "every
sensible man in the country, every business interest, desires the
reestablishment of peace in law as well as in fact." He knew that the
rejection of the treaby would injure the administration politically
at the very moment when the Massachusetts legislature would be acting

c¢n his re-=lection to the Sez'late.37

The anti-expansionists had a reascnable prospect of defeating the
treaty in mid-January until William Jennings Bryan withdrew his active
opposition. As Hoar reported to Carl Schurz, "Bryan has undoubtedly
demoralized some of our Northwesterm Democrats and cne or two of the
Populists." Bryan's stance grew out of his desire to neutralize the
expansion guestion so that the debate over the currency could be
resumed.38

Cn January 24, Lodge presented a brief but powerfully persuasive
speech in support of the treaty. He started with an affirmation of

faith in the ability of American civilizatlon to bring peace and
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ultimately self-government to the Philippines. Then he scored those
critics of the treaty "who for three years watched unmoved the torture
of Cuba, pleading with fervid eloquence for the Filipinos, Just rescued
by us from Spain, against the possible cruelty which Americans might
inflict upon them." In conclud‘ing, he disingenuously argued that he
had said nothing about commercizl advantages because 'the opponents
of the treaty have placed their opposition on such high and altruistic
grourds." In fact his reference to the "markets of China, of which we
must have our share for the benefit of ocur workingmen" was more effective
because of his spare reference to it.39

The congratulations he received did not dispel his anxiety about
the treaty's chances. Fe tried to allay the fears of his colleague
from Il1linois, William E, Mason, and received encouragement from
Roosevelt and Hay. The strain was taking its toll as ne explained to
his mother that "all the waking hours except in the evening have been
taken up in the struggle over the treaty." A week before the vote, he
was pessimistic and worried about the humiliation "in the eyes of the
world" which would result from rejection.uo

On February 2, he wrote an article for the New York Sun in which

he rebutted those critics of the Treaty who assailed it on constitu-
tional grourds. His hard work, the arm twisting of his fellow managers
Nelson W. Aldrich and Marcus A. Hamna, and President McKinley's efforts
all produced a narrow vote of 57 to 27 for the Treaty on February 6.
Alfred Thayer Mahan congratulated him the next day and expressed dismay
at the comments of opponents of the treaty about self-government as

applied to a "people [Filipinos] in the childhcod stage of race
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developmen’c.“u1

The Treaty of Paris ard the insurrection in the Philippines
demonstrated a need for a clearly defined policy to deal with the
overseas territories. As early as August, 1898, it was apparent
that the Unlted States had managed to defeat the Spanish, but had
not planned for an administrative structure to follow up the battle-
field successes. On Septamber 11, 1898, Lodge learned from a member
of the Army that the commanders of troops in the Philippines lacked
finesse In dealing with Aguinaldo and his forces. The number of
incidents at this early date was small, tut they hinted at what was to
become a significant protlem both in the Philippines and Cuba.u2

The first order of business was to establish a military conmand
structure to act in the interim until a civil goverrment could te
created. Very early, Lodze reccgnized the need for such a military,
administrative framework and macde suggestions about versonnel. Some
of the problems that plagued the War Department during the war per-
sisted into the periocd of occupation, pacification and rehabilitation.
Much of Lodge's information about conditions in Cuba came from Generals
Leonard Wocd and James H. Wilson both of whom were later appointed to
head military departments. Leonard Wood had comranded Roosevelt's
regiment of "Rough Riders," and James H. Wilson had been "Gussie"
Gardner's commander. Not surprisingly, Lodge used all of his powers of
rersuasion to seek appointments for these men. Lodge had known Wilson
since his days as a Liberal Republican when the two had fought corrupticn
in the Grant administration. More importantly, however, Lodge knew that

both men possessed exceptional organizational and administrative skills.

43
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Throughout the fall, Lodge received more reports on cornditions
in Cuba from Leonard Wood and Wilson. He sympathized with their
difficulties with General John R. Brocke and praised their efforts.
Late in October, he wrote Wilson of his astonishment that General
James Wade was to be glven chief command explaining that he had hoped
Wilson would receive the position. Wilson thought his failure to win
appointment the product of intermal polities in the War Department.
In any event, Lecnard Wocd and Wilson both showed considerable politiecal
craft. Aslide from thelr sometimes destructive sniping at Brooke, bgth
men possessed real talent and made genuine contributions to the

rehabilitation of Cuba.Lw

In 1899, Ledge continued to take an interest in conditions in
Cuba and Wilson's feud with Ercoke. Lowever, most of his attention was
taken up with the Philippines because of the native inswrrection. In
Cctober, he angrily rejected the suggestion that the United States with-
draw from the Philippines. He thought such an idea "cowardly ... [and]
simply incomprehensible. nl5 With elections approaching in Noverber,
Lodge went on the hustings and defended the administration's policy of
overseas expansion. He also supported lMcKinley's efforts at developing
an administrative policy to govern the new territories. ©On Novenber 3,
he wrote McKinley at some length urging that Puerto Rico be taken into
the American tariff system with a civil government to follow, The
source of Lodge's concern about the island was the business interests
there of members of his family. Because of the resistance of the

Senate Finance Committee to the idea of bringing Puerto Rico into the
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American tariff system, Lodge requested the assistance of Paul Dana of

the New York Sun.

By the end of 1899, a fully matured policy for dealing with
America's new possessions had not evolved, but a beginning had been
made. ILcdge had worked hard to leave his imprint on the policies. In
the years to come, Lodge participated further in the process of develop-
ing a uniquely American approach to administering overseas territory.

From his first electicn to the House of Representatives, Lodge
took a keen interest in Anglo-American relations. When the Spanish-
American War brought the two nations closer, lLodge naturally watched
the revived negotiations on the fisheries, the Bering Sea and the
Alaskan boundary with great attention. Even before the outbreak of
war ard the tacit ccocreration of the British Navy with the American
Navy in the Philippines, Lodge was receiving news from Fenry White
of the negotiations with Canada. With the fighting over in August,
1898, and a rising sentiment of geod feeling between the two nations,
the possibility of resolving scme long standing differences appeared
brignt. 7

Lodge was rot overcome with the friendliness of the moment, tut
he did realize that a significant shift had occurred in the relatlons
between the two countries. He told his friend Spring-Rice that '"one
of the great results of the war has been the coming together of the
English speaking people" adding that "I am optimist enought to believe
that it is going to 1ast,"u8 Mearmhile, however, he and Senator Hoar

agreed that the interest of the fishermen at Gloucester must be
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protected. Both men believed that aside from any considerations of the
financial value of the fisheries, they were crucial as "nurseries of
seamen." Lodge pointed to the large contingent of Gloucestermen who
had just served in the War. Lcdge cooperated with Hoar in pressing
T. Jefferson Coolidge to watch out for Massachusetts' interest. Lodge
had not been consulted about Ccolidge's appointment to the Canadian
Commission but had every reascn to think that Coolidge would be
friendly to the fisheries.ug

On September 8, Lodge had a long discussion about the Canadian
Cormmission's work with Coolidge and discovered that there was a move
in the Commission to sacrifice the interests of Massachusetts. He told
Hoar that Coolidge was fighting the proposal for landing Canadian fish
in Massachusetts ports without duty, btut needed help in resisting
pressure from hls fellow commissioners. Lodge turmed to Paul Dana of
the Sun for aid. He urged Dana to mount a campaign at cnce against
free fish. On September 15, Dana obliged with an article pointing out
' the damage that would occur to the American fishing industry and the
importance of the fisheries to the navy. The crisis passed when Lodge
heard from Senator Charles W. Fairbanks of Indiana, a member of the
Commission. Lodge considered Fairbanks as not hostile to the fisheries
but unaware of thelr importance. For his part, Fairbanks wrote Lodge
that "the Commission will certainly not do anything that will be
prejudicial to your interest."5o

In the heat of the moment, Hoar reflected on the practice of
using members of the Senate to serve on such commissions. He thought

that it challenged the principle of separation of the three branches of
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government. He pointed out that a Senator serving on such a commissicn
might be embarrassed in fulfilling his duties in the Senate after the
negotiations. Furthermore, if such a commission ignored the instructions
of the president, that would impair the executive's constituticnal
prerogatives. Lodge agreed that "it is a practice of very doubtful
wisdom,” but "I do not go as far as Chandler, who thinks it is
unconstitutional. "t

As the negotilaticns dragged on into December, Lodge watched
closely the question of free fish and kept abreast of cpinion in
London through Henry White. On one occasion, he discussed the negotia-
tions with Lord Herschell, one of the English commissioners. When John
Hay assumed the reins at the State Department, Lodge urged him to protect
the fisheries. The insistence of the Canadians on free fish as a
conditicn to treat other matters created a stalemate. In January, the
Senate turned ivs attenticn to the Treaty of Paris; and the modus

vivendi was continued until the arbitration of the matter in 1911.52

Lodge was completely sincere in believing that the fisheries
were lmportant to natlonal defense as a training ground for the navy,
but he also knew that protection of the fisheries was politically
crucial and he was up for re-election. It was yet another one of those
happy situations where principle and political self-interest converged.

From the first days of the war, Theodore Roosevelt and others
realized that conflict offered many oprortunities for aspiring politi-
cians. George H. Lyman wrote Lodge that "I had rather shoot a Spanlard

than a moose or bear."3 At the end of May, 1898, Roosevelt was worried
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that he might not have the sort of chance that Lyman described; and he
knew that killing a few Spaniards would dec for his career vhat killing
a few Mexicans had done for Zachary Tsylor's in 1848. '"We [Rough Riders]
most earnestly hope we can be sent to Cuba, and if for any reason Cuba
should fail, then to the Phillipines [sic] - anywhere so that we can see
active ser'vice,"su Roosevelt wrote to Ledge. To be sure, in keeping
with his nature, Roosevelt was spoiling for a fight; but the political
motive was ever present.

Lodge took a keen interest in Roosevelt's military exploits
and their potential for reward In the political arena. By the end of
June, Lodge reported that the press was touting Roosevelt as a candidate
for governor in New York in the fall. Lodge thought that Roosevelt could
go to Congress "and if you keep on as you have been doing and succead in
living through the war you can hope for much better things than a seat
55

in Congress." After the naval victory in Cuban waters in July, Lodge
downplayed the discussion of Rcosevelt as governor, but thought that a
seat in Congress could be had for the asking. Paul Dana and William

Laffan of the New York Sun thought that Rcosevelt could be elected

governor and possibly senator. Lodge believed the one negative factor
in the political outlook was the impact of the Secretary of War's
mismanagement of his departmen’c.s6

The war ended in August and both men began taking stock of
Roosevelt's chances. They decided that the goal should be the governor-
ship. ILodge urged Roosevelt to place in the platform in New York a
plank supporting the retention of the Philippines and in gereral support-

ing the administration. "I shall try to place a similar declaration in
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our platform here,"’57 he noted. The possibility of nominating Roosevelt
looked brighter as September wore on, but Lodge urged Paul Dana and
Laffan to mobilize the press for Roosevelt, who finally received the
prize. With the campaign entering its last phases in mid-October,
Roosevelt told Lodge that "the canvass is not looldng well and I shall
evidently have to work like a beaver for the next three weeks." His
managers had convinced him to assume a low profile and the results of
their advice were not salutary. He was now trying to remedy the
situation. Roosevelt was not alone in thinking the fight a difficult
one; George Lyman also thought the situation tenuous. Lyman thought that
Roosevelt's managers had overdone the "Rough Rider business" and had not
devoted enough attention to state issues.58

Sensing that his friend was discouraged, Lodge tried to cheer him
up and again blamed Russell A. Alger for many of the difficulties
Republican candidates faced in the upcoming elections. Winthrop Murray
Crane, upon whom Lodge relied heavily for political advice, also urged
Roosevelt to emphasize state issues more and nis war record less. At
the end of October Lodge became more active in trying to aid Roosevelt.
He wrote McKinley urging him to award Roosevelt a Congressicnal Medal of
Honor which Roosevelt certainly deserved, but Lodge must have been
thinking that such recognition would complement his campaign. He also
spoke out in an address in New York City on Cctober 24 at the Cooper
Union. Lodge warned that Roosevelt's defeat would mean a Tarmany victory
and the waste of the taxpayer's money. Linking the war to Roosevelt's
candidacy, Lodge closed with the observation that "the election of Col.

Thecdore Roosevelt will be striking notice to this country and to the
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world that the people of the great state of New York endorse and stand
by the President of the United States in his erdeavor to secure the
full fruits of the victorles well earned in the war."9

George Lyman thought that this last minute push on the part cf
Roosevelt, Lodge and others would have the desired effect and incdeed
Roosevelt won. Throughout the struggle, Lodge was concerned about
Roosevelt's success both because of their friendship and an emotional
investment in one of his political proteges. An added factor was
that Reosevelt's carpaign was something of an index of the sentiment
of the country on the policy of expansion, and Lodge himself faced

re-election in January, 1899.60

The Spanish-American War helped thrust Roosevelt from a relative-
ly obscure cabinet post to the governorshiv of the mest populous state.
It also irmbued his political career with an energy that carried beyond
his election in November, 1898. In the sumrer of 1899, Roosevelt and
Leodge began a correspondence about Roosevelt's accepting the nomination
for vice president with McKinley in 190C. While Roosevelt struggled with
the problems of the state and managed the leglslature, he began locking
forward to 1900 as early as Acril, 1899. Roosevelt was unable to be
enthuslastic about the vice presidency because it did not offer as much
activity as he liked, but in July, he thought it an honorable position.
By December, Roosevelt had experienced a change of heart and resisted
Lodge's urgings to take the place. He complained that "if I am Vice-
President I am 'planted' for four years."6l The debate tetween the two
men about the Vice Presidency extended into 1900 with Roosevelt finally

embracing the notion.62
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Roosevelt was not the only one watching the political results
of the war closely. Lodge himself had a large stake in the interaction
of the war and his ovm re-election campaign in the years 1898-1899.
Lodge had begun his campaign for re-election as early as 1897, watching
carefully the slightest signs of opposition. In June, 1898, he began
planning the state convention and orchestrating it so that his own
position and the administration's would be sustained. As in previous
cases, Lodge "suggested" particular individuals for Chairman of the
Comittee on Resolutions and Presiding Officer. He left nothing to
chance.63

In the middle of June, Lodge devoted considerzble attention to
selecting a Presiding Officer for the Republican State Convention.
Increasingly, he heard discordant rnotes from the anti-expansionists and
felt more keenly the need to have the conventicn in the hands of "safe"
men. He did not want to preside himself but did ask to have the
opportunity to speak. George Lyman reported that Governor Roger Wolcott
was having difficulty satisfying all of the faithful who wanted military
appointments, btut that Murray Crane and he had the convention pointed
in the right dir*ection.su

In the style of the nineteenth century, Lodge always used z
certain reserve in asking for a political favor, but always made clear
what he wanted. "I should like very ruch, as I am up for reelection,
to have a word of endorsement at the State Convention, which it seems
to me would te proper enough, but I do not want to force the thing."

Thinking of his speeches on expansion, "I have been engaged in some

pretty stiff fights since I have been in the Senate, and I should like
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to know that my party represented in convention was behind me,"65 he
explained. As he anticipated, Lyman and Crane supported his request
for such a resolution ard he apologized for thinking of crass, political

interests when "men are dying for the flag down in Cuba. "66

At the end of July, a crisis seemed abcut tc erupt. His close
adviser, Crane, was very discouraged at the prospect of serving another
term as lieutenant governor. Crare complained that it would injure his
business, and camuting frcem Dalton to Eoston was wearing him dovm.

Lyman intimated that Crane's return to the State House was crucial to
Lodge's own re-electlon in January, 1899. If Crane were to leave the
office, a disruptive scrarble for his place would ensue with possibly
damaging results to party unity. At all costs, Lodge wanted to avoid
any erosicn of party integrity; consequently, he wrote an irenic letter
to Crane who finally agreed to ra*vain.67

In Cctober, as the State Convention approached, Lodge keot
careful watc}g on the formulation of the platform. FHe wrote one of his
supporters on October I that ‘.«!illiam S. Xnox, a congressman from Lawrence,
had charge of the platform and it "will declare that we should not return
to Spain any of the people whom we have freed from Spanish tyranny. n68
When the merbers of the convention actually gathered on September 6,
Lodge managed to avoid any embarrassment on the expansion issue.69 The
gathering gave Lodge an enthusiastic reception, ard he felt much relieved
afterward.

Lodge now turned to the business of organizing the press for his
cardidacy and lining up votes in the State legislature. His old friend,

Jerry J. McCarthy, looked after the legislature and tried to find out
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whether the Boston Daily Advertiser would support him. Af the end of

Cctober, McCarthy learned that the Advertiser would support Lodge for
Senator. With the press under control and Hoar minimizing their
differences over expansion, Lcdge's re-election chances looked bright.
Cn Noverber 1, vwhile campaigning in Massachusetts, he thought that
politics ought to stop at the water's edge. At this time, he wanted to
play the role of bipartisan. On November 8, the Republicans swept the
state; and Lodge interpreted the results as an endorsement cf his stand
on expension.7o
Jerry McCarthy continued to look after Lodge's interests in the
legislature, but one of the conditions of McCarthy's work was that he
be appointed Surveyor of the Port of Boston. Lodge found his position
difficult and embarrassing because McCarthy had the reputation
among some Rerublicans of teing a "boodle" politician. Lodge knew
that McCarthy sometimes entered into questionable arrangements, but
kept him on a short leash. Unless there was a crisis over his appoint-
rent, Lodge's re-election would go smoot:‘nly.71
Unhappily, another problem arose at the end of Decerber. There
vas a movement among the Republican merbers of the state legislature to
pass a series of resolutions in caucus in support of expansionism
threatening to provoke an intra-party fight. The question seemed likely
to emerge early in January almost exactly at the time of the caucus to
select a Senatorial candidate. Through careful management, all tne
pitfalls that threatened in late December and early January were avoided.
The resolutions on expansion were "managed" and McCarthy's aprointment

did not disrupt party hamony.72
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On January 5, Lodge wrote Lymen that Hoar's vacillation on
expansion threatened to open a breach between the two men that would
injure Lodge's re-election. On January 11, he warmed one of his support-
ers that there was a move to introduce in the state legislature a
resolution supporting Hoar's speech against expansion and instructing
both Senators against the Treaty of Paris. He thought that talk of
such resolutions would disappear after his re-election, but was
clearly concerned that it might prove troublesome in the short term.
Winthrop Murray Crane reassured him that he would be re-elected with
ease on January 17 as was actually the case.73

Perhaps because of his painful experiences in the early years of
nis political career, Lodge worried excessively when he was up for
election; but there was usually sore substance to his fears. Contrary
to his anticipation in early January that the resolutions on expansion
would fade after his election, the issue continued to threaten party
concord. Vhile Icdge struggled to muster the troops in the Senate in
support of the Treaty of Paris, a close associate of Hoar was intro-
ducing resoluticris in the state legislature in support of Hoar's
position. Lodge complained to Crane that neither he nor Hoar should be
instructed, but if a resolution were to be passed, it ought to support
the ratification of the ‘creaty.m

The issue of expansion continued to ccmplicate Massachusetts!
Republican polities with the question surfacing again in the maneuver-
ing over the platform of the party in the fall of 1899. George

Lyman explained that the platform would not be what anyone wanted,
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but was innocuous enough so that all could stand on it. Lodge observed
with some trepidation the younger members of ‘qhe party whose careers
the war had launched, but found comfort in the election of Crane to
the Governor's chair in November. As early as December, preparations
were made for selecting delegates-at-large to the National Convention.
Another political generation was emerging, and there was every possi-
bility that it would be no more respectful of its elders than Lodge had
been of the generation of Dawes. Meanwhile, his colleagues in the
senate saw fit to give him more and more marks of esteem. In December,
1898, he had been placed on the prestigious Committee on Committees. He
had served only one term in the exclusive club of the Senate, but he
had gained appointrment to the vrestigious Foreign Relations Commilttee.
His position as Chairman of the Committee on the Pnilippines guaranteed
him a prominent role in the formulation of colonial policy. Finelly,
his assistance in the fight for the Treaty of Paris meant his stock

with MeKinley weuld continue to increase.75
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CHAPTER XIT
THE FOREIGN RELATICNS COMVITTEE AMD THE END OF AN ERA, 1899-1901

In 1900, the policy of expansion again faced a politlcal test.
For almost two years, Lodge and his friends discussed Roosevelt as a
running mate for McKinley. Mot only was Roosevelt an articulate
spokesman for the policy of expansion, but his military exploits made
him the virual ermbodiment of the "large policy." Roosevelt's popu-
larity among the younger members of the party, his energy and his
strength in the key state of New York made him an excellent choice for
Vice President. Unhappily, he resisted the urgings of his friends to
seek the place fearing that it would mean political death.

From January to June 1900,'Lodge, Lyman and Crane pressed
Roosevelt to take the place for his ovm personal good and that of the
party. Late in January, as Roosevelt hesitated and rationalized, Lyman
took the approach that he ought to accept the position to avoid a
political scrape in New York. Lodge, on the other hand, emphasized that
the leadership of the party in New York wanted nim to take it so that
the state would not lose the office and the patronage that went with it.l

Thorougnly distrusting the regular organization in New York,
Roosevelt attempted to discover the real reason why the organization was
supporting his candidacy. In strictest confidence, he explained to Lodge
that FPlatt was "really fond of me, and is personally satisfied with the

way I have conducted politics; tut the big monied men with whom he is in
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close touch and whose campaign contributions have certainly been no
inconsiderable factor ... have been pressing him very strongly to
get me out of the State."2 Like a wavering bridegrccm, Roosevelt
agonized over the situation and chafed at the attitude of the organiza-
tion in New York. On February 8, Lodge was convinced that Roosevelt
would not run; but on the next day, George Lyman wrote Lodge that
Roosevelt had asked Crane and Lyman to come to Albany to consult on the
question.3

In late March, Lyman thought that he and Crane had macde some
progress in recruiting the reluctant Roosevelt; but he indicated that
the discussion in the press made his task more difficult., By mid- April,
Roosevelt was tilting in the direction of accepting the nomination if
it came to him tut worried that his handling of ricting workers in Mew
York might make him unacceptable as a candidate. Mearwhile, Nicholas
Murray Butler, the president of Columbia University, opposed Rcosevelt's
acceptance of the nomination contending that he was readed in lNew York.
The machine shculd be resisted thought But:le'_r'.Ll

When the convention met in mid-June, Roosevelt wanted To be
courted and wished the convention to "draft" him for the place. Lodge
believed that Roosevelt's popularity swept the convention and made him
the vice presidential nominee. In fact, while iark Hamna vias openly
opposed to Roosevelt's candidacy, McKinley himself assumed the attifude
of a disinterested, wise old politician. UlNMcKinley recognized that the
vice presidency would be a safe place for a potential rival, and

Roosevelt's energy cculd be harmessed tc his own cause.5
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While Rocsevelt vacillated, Lcdge confronted his own problems.
He learned in February that his name was being discussed for the post
of Permanent Chairman of the Convention. Never one for false modesty,
Lodge made clear that he desired the position. By mid-February, he
was carpaigning for the place, with George Lyman doing the political
advance work. A month later, in conference with McKinley, he learned
that the president supported his selectlon, which virtually settled
the matter. McKinley recognized that expansion would be cne of the
central themes cf the platform and the campaign. Iodge had been a
trustworthy supporter of McKinley's policy in Cuba, Puerto Rico and the
Pnilippines. McKinley needed someone who would push for a Committee
on Resolutions satisfactory to the Wnite House and a Chalrman who would
control the Convention in the interest of the arjmj_nis*l:rz-:.t:ion.6

Before Ledge's orchestration of the convention in Phiiadelphia,
in June, nis leadership was tested in !Massachusetts in the months
between January and June. Not only were the anti-expansionists ocutside
the party challenging the administration's policy but also party
loyalists within threatened to embarrass Lcdge in his home state. Even
before learning of his chance to be chosen Permanent Chairman of the
Convention, Lodge was anxious to have the State Convention managed for
the administration and the policy of expansion. After February, that
desire grew stronger.7

When Congressman Samuel W. MeCall of Winchester came out against
the administration’s Philippine policy and threatened to generate a messy

debate wiithin the party, Lodge bent all of his efforts to isolate and
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to neutralize McCall politically. MeCall had spoken in Congress in favor
of extending the guarantees of civil rights of the constitution to the
Filipinos. Lodge made plain to George Lyman that he disagreed with
McCall but would have been more tolerant if MeCall had waited until after
November to publicize his attitude about the extension of the Consti-
tution to the J‘?hj.li:::pines.8

With McCall's defection spreading from the Philippine policy to
the Puerto Rican policy, Lodge began mobilizing the Republican organ-
ization to deny McCall a place on the Cormittee on Resolutions at
Philadelpnhia in June. By March, Lyman and Lodge were determined to take
severe action against McCall if he failed to support the party platform.
The next hurdle was the state corwvention meeting in April. In March,
Lyman and Crane carefully arranged maiters so that a platform would te
presented upon which Lodge could stand. Leaving nothing to chance,
Lodge suggested to the author of the state platform that Senator Hoar's
language in the platform of 1894 be used. "'Americanism everywhere.

The f£lag never lowered or dishcnored. No surrencer in Samoa. No
barbarous queen beheading men in Hawaii.' We now repeat these words,
We say Americanism everywhere. The flag never lowered or dishonored.
No surrender in the Philippines. You could not put it better than by
using his own words."g Clearly, Hoar was to be thrust with his own
sword.

With the State Convention over ané the platform smoothly
managed, it only remained to decide the assigmment of members of the
delegatién to Philadelphia. Since Lodge wes going to be permanent
chairman of the convention and chairman of the Massachusetts delegation,

the selection of a vice chairman would be critical. In reality, the
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vice chairman of the Massachusetts delegation would direct the group.
An early McKinley supovorter in 1896, William B. Plunkett, was chosen;
Walter Clifford was selected to go on the Committee on Resolutions; and
Samuel MceCall was buried on the Committez on Credentizls. Everything
was handled to Lodge's satisfaction even if the organization had to
resort to some arm twisting to maintain the image of party harmony and
the stance on expansion Lodge wanted.lo

Late in May, George Lyman pointed out that Massachusetts "had
distinguished herself as the hot bed of anti-imperialism, Heraldism
(which is generic of all sneak business), and has hatched for the
country such vipers as Atkinson, Winslow, and men like Bou'tmell."ll
Lyman thought that these leaders of the Anti-Imperialist league should
be answered in a mass gathering immediately after the convention. Ledge
did not wait. OCn June 20, in his speecn to the national ccnvention at
Philadelphia, he delivered a "stirring" address in which he praised the
administration's cocurse in the Philipoines and alluded to what would
happen if the "candidate of the democrats, the populists, the foes of
expansion, the dissatisfied, and the envious should come into pow»:er’."12

In gereral, Republicans were confident of vietory in November;
but Lodge, ever cautious, warned against overconfidence. As the carpaign
started, Lcdge forecast that the debate between the two parties would
center on foreign policy and expansion even though Bryan tried to make
silver the principal issue. Indeed, Bryan's preoccupation with the
money question worked to the advantage of McKinley. The issue of
13

expansion, however, was troublesome.

Rcosevelt provided the action of the campaign for the Republicans
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as he spoke frequently and effectively throughout the West. Doubtless
th an eye to 1904, Roosevelt threw himself into the campaign with the
same ardor he had displayed when he went off to war in 1898. In fact,
he took Curtis Guild, Jr., a veteran of the war from Massachusetts and
a friend of Lodge, with him on a western tour. VWherever possible and
appropriate, Roosevelt reminded his audiences of his own war record and
the need to sustain the administration in its overseas policy. Perhaps
fearing that Rcoosevelt's "strenuous" campaigning might seem to threaten
the President, Lodge cautioned that "we must not permit the President,
or any of his friends, who are, of course, in control of the campaign,
to imagine that we want to absorb the leadership and the glory."w
With Rcosevelt lcoking after the western states, Lodge watched
the situation in lassachusetts. The Boston and Albany Pailroad had been
leased to the niew York Central and there were rurcrs that the Central
was about to reduce wages on the line. Such a move would cost the party
votes, Lodge thought. He contacted Merk Hanna and asked him to consult
the Central's management if there was any substance to the ruror,
Fortunately, no such action was planned. The campaign progressed
satisfactorily in the late surmer and early fall with Ledge devoting
much of his attention to the congressional contests in llassachusetts.
In early August, he cormplained to James Ford Rhodes that the campaign
was too quiet, which he hoped meant that McKinley's election was a
forgone conclusion. His native conservatism, however, kept him from
relaxing into overcorﬁ‘idence.15

On September 10, lMecXinley formally accepted the nomination of
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the convention and wrote a long letter of acceptance to lLodge which
formed the basic position paper for the campaign. McKinley repeated his
stance on the money question and then went on to dwell at length on
foreign policy. He mentioned American efforts to mediate the Boer lar
and his support for an isthmian canal, referred to the Boxer Rebellion,
and defended at length the administration's policy in Cuba, Puerto Rico
and the Philippines. In keeping with Lodge's address to the Convention
on June 20, McKinley emphasized throughout his remarks the econcmic
urnderpinnings of American policy with respect to the Philippines and
Puerto Rico. Like Lodge, McKinley expected overseas expansion to yield
commercial and industrial dividends.l®

In Cctober, the outlock continued to be premising, but Lodge
learned from William Howard Taft in the Pnilippines that the Filipino
rebels were keying their activities to the campaign. McKinley released
a report in mid-September which showed progress in meeting American goals
in the islands, but lurid reports of the war coupled with an increase in
fighting could have injured the administration. ILucklly, Bryan was unable
to capitalize on the issue. From Manila, Taft saw that McKinley's
election and action in Céngress on a bill to organize 2 civil government
in the Philippines would end the rebellion. Taft saw the election as a
referendum on the administration's expansionist policy even if the public
was not alert to the significance of the election .17

While the reports from the West indicated a larger McKinley vote
than in 1896, Lodge worried about Hoar's ccrnnection with the anti-

expansionists and whether he would remain loyal to the party. Hoar's
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relationship with his mugwump friends on the question of expansion was
always tenuous at best. "I have a strong falth the Republican party
will yet work out our great problems to the satisfaction of all honest
lovers of justice and liberty. I can see nothing to hope for either in

Mr. Bryan or his party,"18

he reassured Lodge.

With the campaign in its final states, Lodge's associates in
Massachusetts intensified their attacks on the anti-expansionists.
Congressman William H. Moody assailed George S. bBoutwell in the press.
The ensuing exchange between the two men revealed that the politicians
- viewed the election as a referendum on overseas expansion even if the
electorate was more concerned with the maintenance of prosperity and
scund money. On election cay, Lodge's prediction that MeKinley would
receive more electoral votes than in 1896 was confirmed. And Murray
Crane swept the governorship with a majority of more than 90,000 votes,
There was reason for congratulations a1l round. Without pretense,

Roosevelt thought "that I did as ruch as anyone in bringing about the

result - though after all it was Bryan himself wno did the most."19

From the very beginning of the year, the Philippines had been an
issue in the presidential politics of 1900. As Chairman of the Committee
on the Philippines, Lodge was repeatedly obligated to fend off the attacks
of his Democratic colleagues. Senator Richard F. Pettigrew of South
Dakota introduced a resolution on January 8, 1900 asking for information
from the executive branch on the outbreak of hostilities between American
soldiers and the Filipinos. Lodge offered a substitute resolution and

then preceeded to defend the administration against the charge that
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American troops had attacked an ally. FHe argued that the government of
Aguinaldo was the "Government of a dictator, set up by himself to impose
his authority on other tribes."ZO Another angry exchange occurred on
January 11 in which Pettigrew's attacks were crudely rolitical. '"The
trouble with these imperialists is that they confound the Goverrment of
the United States with their puny President. The trouble is that his
interests are paramount to the interests of the whole pecple of the
country, and that the desire for political success has more bearing
upon grave questions than the mere encouragement or non-encouragement
of the insurgents,"‘?l complained Pettigrew.

Lodge sensed the potential trouble in the course Pettigrew was
taking and went to the White House to consult McKinley about it. ke
suggested to lMcKinley that Pettigrew's resolutions requesting informaticn
be broadensd so as to make public information that Pettigrew did not

‘want revealed, McKinley agreed with his plan, and Lodge proceeded to
ambush his opponents. ILodge broadened Pettigrew's resolution so that
MeKinley could present information embarrasing to the anti-expansionists.
Indeed, his adroit handling of Pettigrew may have contributed to
MeKinley's deslre that he be made permanent chairman of the convention in
June. In any case, the Pnilippine question continued to cause Lodge
considerable difficulty. One of the ftroublesome dimensions to the
issue was the stand of his colleague, Senator Hoar.22

At the end of January, the Democrats continued to press for
information on the circumstances under which violence began. Charges

viere leveled that Dewey ermployed treachery in his dealings with the
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Filipinos prior to hostilities with Spain., Lodge talked with Dewey at
same length and came away convinced that his dealings with the Filipinos
had been tlameless. On January 31, the combat between Lodge and Petti-
grew resumed over the publication in the Record of a pampnlet in which
Aguinaldo described his relations with Dewey. Lodge countered with a
letter from Dewey denying the charges of Aguinaldo. The whole business
was becoming very fatiguing because "I have to be on the fighting line
every morning to watch over my charge & repel assault."23

In February, Lodge learned that the "Spooner Amendment" to the
Army Appropriations bill was making no progress in the Committee on
Appropriations. The Spooner Amendment named for the senator from
Wiscensin provided for the creation of z civil goverrment in the
Pnilippines and was eventually passec in Yarch, 1G01. [fore pressing in
iarch was the devate on the applicability of the Constitution to the newly-
acquired overseas possessions. Some Democrats and even some Republicans
contended that the Constitution's guarantess of civil rights applied vo
the residents of the Philippines. Lodge aligned himself with those who
believed that the Constitution did not apply tec "territory newly acquired
unless extended to it by act of Congress, as has been done in the case of
California, Mew Mexico and the District of Coluzn‘:;ic—l."y'l

On March 7, in a long set speech, ne defended at lengtn the
administration's Philippine policy. Consistent with the racial attitudes
of the day, Lodge cast aspersions on what he called the "Asiatic mind."
The Filipinos were not ready for self-rule and "negotiations, conces-

sicns, promises, and hesitations are to the Asiatic mind ... merely proofs
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of weakness, and tend only to encourage useless outbreais, crimes, and
disorder." As to the fact that the "consent of the governed" had not
been sought in the case of the Filipinos, Lodge resvonded with a long
nistorical review pointing cut that the 30,000 French citizens of
Louisiana had not been consulted in 1803. Lodge argued that we used
Aguinaldo as a military ally, but never recognized the legitimacy of
his goverrment. In closing, he rejected the corplaint that the
Philippines would mean a larger navy by pointing out that our needs,
aside from the reguirements of the Philippines, dictated a larger navy.
Just as in 1898, he emphasized the cormercial value of the Philipvines
and introduced an appendix with import énd export statistics on our
trade witn China in the period, 1389-1899. The Pnilippines were still
the gateway to the China trade.25

The reaction to the speech was immedlate. The rugwurp Hatlon
attacked it in tones of righteous fervor and personzl invective., "Of
his [Lodge] political and mofal principles, as fresnhly avowed, it is
enough to say that he has gone over completely to the pro-slavery
doctrine of expansion by filibustering, which llassachusetts and her
Senators used to denounce as dangerous and unholy." By contrast, old
John Sherman wrote Lodge congratulating him on the speech adding that
"it expressed a policy that cught to be adoped by Congress not only as
to the Philippines but to all outlying countries - provinces or Islands
within the reach of our influence."26

On April 17, Lodge's colleague vresented the case for the anti-

expansionist pesition. In a speech of ninety pages, Hoar attacked
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expansionism on moral grounds, arguing that it contravened the Consti-
tution and betrayed the principle of self-determination upon which
Arerica had been founded. Lodge regretted that Eoar should differ with
him, but rather than openly embarrass the old man, he quietly organized
the state convention so as to isclate h:i.m.27

After the frantic activity of the convention in June, the
Philippine question once again surfaced with the publication of MeKin-
ley's instructions to the Taft Commission. While these instructions
may have helped Republican managers to meet Derocratic criticisms,

Taft himself realized that more substantial commitments were necessary
to reach the goal of economic development and political education in
the Pnilippines. On Septerber 21, Taft wrcte Lodge that the Spooner
bill rust be passed after the opening of Congress. '"The crying need of
this country is the construction of railroads, and no railroad can be
constructed until we have the right to authorize it by the granting of
charters,"28 Taft observed.

A month later, Lodge wrote back explaining that the Spooner bill
did not pass because of the overwhelming desire for adjournment so that
rembers could get back to thelr home districts and carpaign. Lodge
suggested that Taft write McKinley asking him to push for the legislation
at the next session of Congress in Decernber. With that sort of support,

- he thought the measure could be passed. With the election safely over
in Noverber, both supporters and opponents of the administration's

policy thought that matters affecting the Philippines should be taken in

hand. Eoar reported that he heard more and more comments from his
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constituents that "this Philippine question shall be settled in
accordance with our ancient doctrines of justice and liberty." Lodge,
on the other hand, thought the Philippines an "important market ...
for our finished gocds [and] what 1s still more important would furnish
a great opportunity for the investment of surplus capifal, and thus
reduce the competition of accumulated capital at home, which is tending
to lower very much the rates of interest and to create, in many places,
needless competition by the establishment of plants which cannot hope
to earn and decent return." Clearly, the two men possessed very differ-
ent visions of the Philippine Islands and of their relationship to
retrorolitan Amrica.29

In January, 1901, Lodge continued to emphasized the economic
Importance of overseas possessions and presented an econormic explanation
for Eurcpean expansioﬁ. "They [Europeans] are gasping for breath in
parts of Europe. They are struggling everywhere to get an opening for
an overcrowded population, for an overproduction. That is why they have
selzed Africa. That is why they have seized the islands of the Pacific.
China got into trouble and in a mement the European nations thought
that there would come a new division and that they could all get in

there and find econoric relief."30

Prohibitionists and anti-expansionists
did not share this vision of economic development. They were nore
concerned about the appearance of saloons in the Philippines which
catered to American soldiers. Lodge responded with an amendment to the
Army appropriations bill to prohibit anything but the Army-sponsored

canteens which served only beer to the soldiers.3l
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While the ruckus over the canteens was irritating and enmbarrass-
ing, much more important was the effort to get the Spooner bill passed.
Lodge had written Taft early in January that there did not appear to be
much chance of getting the bill through. By mid-February, the situation
had improved. With the administration pushing the measure, it was
finally passed in March.

With the approaching change frem a military to a civil government,
a scramble began to obtain exclusive econcric privileges. In May, Taft
explained that the Philippine Commission had already been approached by
a group styling itself the Phllippines Company which bought a franchise
to build rallroads. Taft explained that the Commission had rejected
the application both because it lacked the power to make such a grant
and "on account of its unreasonzble and grasping character.” On June 21,
Secretary of War, Elinu Root, issued the order relieving the military
governor of his responsibility and transferring administration of the
Islands to the President of the Philippine Commission. The next major
step was to fashion an organic act. Root began consulting with Lodge
about such a move in July while Lodge was visiting the VWagner festival
at Bayreuth. Iodge agreed with Root's outline of such a measure and
recommended that the bill originate in the Senate where the measure
could be acted on more quickly. The Philippine Organic Act was not
passed until July 1, 1902, almost a year after Lodge's letter to Root.32

While the question of the Philippines was central in the politics
of 1900, Lodge was involved in meny other foreign policy questions that

year. With the acquisition of Hawail and the Philippines, the question
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of a trans-isthmian canal became more irmportant. In Aoril, 1850, Great
Britain and the United States had signed the Clayton-Bulwer Treaty in
which they bound themselves never to maintain exclusive control over
such a canal, never to fortify and area around a canal and never to
colonize any part of Central America. Both nations agreed to guarantee
the neutrality of any such canal. lNow, in 1900, the Unlted States

wished to be released from that treaty obliga’cion.33
In February, Secretary of State John Hay and the British

ambassador, Sir Julian Pauncefote, slgned a treaty super.seding the
Clayton-Bulwer Treaty. As a member of the Foreign Relations Committee,
Iodge tock a keen interest in the treaty from its first negotiation
wntil the ratification of the second such treaty, Decerber 4, 1901,
Lodge was eager for a treaty which would repudiate the Clayton-Bulwer
Treaty, but when the Hay-Pauncefote Treaty came before the Foreign
Relations ccmmittee, he joined with the Chairman, Senator Cushman K.
Davis, In attaching a reservation rejecting neutraiizztion of any canal.
Throughout February and HMarch, Hay and VWhite pressed Lodge to supvort
the treaty without any reservations. But Lodge read sentiment in the
Senate caretfully ard concluded that the treaty could not pass in its
original form. Thinking that the Suez Canal Convention provided an
accepcable meodel, ne and Davls formulated an amencdment to the treaty
based on it, Lodge and Davis correctly interpreted Senate sentiment,
but the risk in their position was that an amendment might mean no
treaty at all. Indeed, Hay's treaty was better for American interests

than no treaty. 34
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Eight months later, the Hay-Pauncefote Treaty came before the
Senate with three amendments. In addition te the substance of Davis'
reservation, the Senate wanted an explicit repudiation of the Clayton-
Bulwer Treaty and elimination of the provision for the adherence of
other nations. The treaty was reported initially with the Davis amend-
ment alone, and the debate convinced Lodge that further changes were
necessary before approval could be obtained. In late November, Davis
died of a heart attack; and Lodge was given responsipility for managing
the measure on the floor of the Senate. In late Novermber and early
December, the administration continued to seek an unamended treaty.
But in early Decerber, it became apparent that there was a majority
against the treaty without the Davis amendment, so Ledge called up the
treaty with the Davis amendment. The amendment passed, but the ftreaty
was still six voteé short of approval. Ledge, Aldrich and Foraker went
to the Vhite House and explained thelr situation to MeKinley. Hay and
McKinley still wanted the treaty without amendments but agreed that a |
treaty with amendments was better fhan rnone. Lodge went back to the
Foreign Relations Cormittee and reported out two more arencrents one
of which superseded the Clayton-Bulwer Treaty in explicit terms. On
Decenber 20, the Treaty was ratified with the three amendments. Lodge
was satisfied that, if the Treaty were rejected, responsitility would
rest with Great Br'J'.ta:’Ln.35

Recognizing that there might be resistance to the amended treaty

in Great Britain, Lodge wrote lienry White in London explaining the need

for the amendments. *'The plain facts of the case are these: The American
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people will never consent to building a canal at their own expense,
which they shall guard and protect for the benefit of the world's
commerce, unless they have virtually complete control." Lodge contended
that Great Eritaln did not care enough to go to war to prevent the
United States from building a canal, and since the canal would benefit
British interests, why not accept the Hay-Pauncefote Treaty with
amendments? Lodge clearly expected White to show portions of the letter
to members of the English government in hopes of persuading them to
accept the amended treaty.36

Lodge maintained his correspondence with White defending the
course of the Senate throughout the next two months, but thife found
the Foreign Office unresponsive. In fact, at the end of January, lhite
heard rumors that the Foreign Office would reject the amended treaty.

"I think the feeling is that they gave us everything we asked without a
quibble or a condition of any sort; that the Hay-Pauncefote Treaty as
originally negotiated did not provide for the complete revccation of the
Clayton-Bulwer Treaty and that, while there would probably be no real
objection to the supersession of the latter in this country, if asked
politely and by regular negotiations to do so, they have not been
courteously treated in having the Treaty sent back with no explanations
as to the Senate's reasomns.. .."37 The manner of handling the treaty more
than the substance of the Senate's amendments oifended Eritish sensi-
bilities.

In March, White's appraisal of English sentiment was confirmed.

The Foreign Office rejected the revised treaty. In spite of his earlier
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disclaimer, Lodge must have felt a twinge of guilt and anxiety. His
public reaction to the news was to defend the Senate's role in the
treaty making process, and privately he and Roosevelt began discussing
the need to abrogate the Clayton-Bulwer Treaty. Hay's response to
talk of abrogation was surorise and alarm. Hay was not inclined to
resure negotiations again, but MicKinley thought that another effort
should be made. lMearwhile, Lodge began a lengthy debate with Hay about
the legality of abrogation. Anticipating the worst, Lodge wrote his
son, "I have bteen preparing the American case for abrogation, and if I
have to make 1t I think it will be unanswerable."SC

The situation appeared grim throughout March and April. Lodge
continued to argue defensively that acrogation would be justified under
intermational law. By May, the cutlook for a resumption of nsgotia-
tions trightened; and Lodge briefed Hoar on his correspondence with
Hay. In late September and early Octcber, Lcdge was brought into consul-
tation with the American arbassador tc Great Britain, Joseph H. Choate,
and Lord Lansdowne. Lodge suggested a slight change in the second treaty,
and with that change, the treaty received Senate aporoval with a vote of

72 to 6 on December 16, 1901.39

Except for the final stages of negotiation of the second Hay-
Pauncefote Treaty, Lodge did not appear to advantage. Doubtless, he was
in a delicate position from the start when he found that he was unable
to be a loyal administration follower and win Senate approval of the first
treat. His desire to put responsibility for the failure of the first

treaty on the English displayed a lack of honesty. The blustering talk
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about abrogation was designed as ruch to convince him of his own recti-
tude as to persuade others. There was an element of arrogance and
hauteur in his manner. Most imgortant, his tenuous relationship with
John Hay was seriously wounded.

In the first two years of the twentieth century, Lodge took an
interest in every foreign policy question affecting American interests
including the Boer War, legislation to deal with Cuba and Puerto Rico,
and American efforts to purchase the Virgin Islands and Greenland. Aside
from the Hay-Pauncefote Treaty, America's relations with China absorbed
much of his attention in these years. In June, 1900, just as Lodge and
others were getting ready for the fatliguing exercise of another naticnal
convention, word came of an uprising in China. A reactionary group
called '"Boxers" srearnheaded the rebellion. They directed much of their
violence against foreign missicrarles and besieged embassies in Pekding.

Just three days before Lodge began his work as permanent chairman
of the Ccnvention in Philadelphia, Henry White wrote him a long letter
in which he repeated rumors that Germany and Russia were behind the
affair. Vhite thought that Russia was taking advantage of England's
preoccupation with the Boer VWar and the United States! involvement with
presidential politics to widen her interests in China. Germany's goal
was to exchange Kiaochcw for something more to her liking. For some time,
White continued to think that the great powers had masterminded the un~
rest for their own advantage.

At the end of the month, White bemoaned the fact that no infor-

ration had come about the fate of his diplomatic colleagesues in Peking;
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but he was pleased that the administration had decided to send troops
from the Philippines. White thougnt that the incident might prove
embarrassing in an election year but would nicely underline the impor-
tance of the Philippines. On June 29, with better information than
White's, Lodge responded rejecting the notion that the Russians had
stirred up the trouble. Lodge claimed he had expected China to present
problems for American policy, "but as always, it has come more suddenly
than I expected and in a totally different way.”l40

Just three days before Hay's circular note to the powers which
formed the basis of American policy in China, Lodge wrote White that "if
we act properly together we can prevent the absorption of China by
Fussia and keep the bmpire open for our trade and commerce, which is all
we want." Hay's note of July 3 in greater detail spelled out the same
goal for American policy. It is possible that the two men had discussed
the situation. If rot, it was a remarkable coincidence that they took
tne same view.LLl

On July 7, McKinley inquired of John Hay what he should say about
the Chinese situation when Lodge and the notification cormittee came to
Canton to notify him officially of his nomination. Hay replied that he
should méke a simple statement reaffirming the basic outlines of liay's
circuiar note of July 3 with emphasis on protecting American lives,
treaty rights and commercial privileges. The response of the Eurorean
powers to Hay's circular note was positive, and White told Lodge that
it was evidence of the new status of the Unifed States.uz

In late July, W. W. Rockhill who had served as Hay's adviser on
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Far Eastern affairs prepared to leave for China. Just before his de-
varture, he wrote Nannie Lodge a note in which he deseribed a conference
with lMeKinley. In that conference, McKinley instructed Rockhill to
"make a settlement equally honorable to China and to the greater glory
of the U.S."l13 Early in September, news came of the safety of the
diplomats in Peking. Unfortunately, however, the powers still maneu-
vered for position rather than ernbracing the American position. Iost
surprising to Lodge was the apparent fumbling and delay of Great Britain.
"Cur policy, which ... is to prevent partition of the Espire, set up a
decent government uncer proper guarantee, and keep an open market for
all China ... which England wants, yet instead of standing by us ... she
seems to be perfectly helpless and not to know what to do.'" complained
Lodge to Wnite. Such hesitation was driving the United States into the
arms of Russia according to Lodge.

In mid-September, MeXinley began plamning the withdrawal of
American dipilomats and nationals from Peking to Tien-Tsin. Henry Wnite
thought that the Anglo-German accord of October was a promising develop-
ment. It might lead to cooperation of the major powers in dealing with
the questions of indemnification and maintenarice of open access to China's
trade.us

The American special envoy cn the scene in Novenber found acute
division and diplomatic maneuvering among the powers as ruch of a problem
as dealing with a Chinese government debilitated from corruption and
dissension. As Rockhill reported to Hay, the soldiers of the powers

ruthlessly exploited Chinese weakness with "open acts of lawlessness...
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for the most part ... unpunished though duly reported to their commanders.

The Germens, French and Italians are the chlef culprits. et Two weeks

later nothing had changed. "From the Ministers of the Powers to the
last attache, from the Bishops to the smallest missionary everyone has
stolen, sacked, pillaged, blaclkmalled and generally disgraced them-
selves - and it is still going on,"”7 Rockhill reported to Nannie Lodge.
having read Rockhill's letter to Hay of Hovember, Lodge vrote
Rocknill and tried to encourage the minlster, who was depressed at the
condition of things in Peking. Lodge understood Rockhill's desire to
escape the "Chinese irbroglio,” but knew that the United States needed
his sxills there. Rockhill continued to report to Hay that the United
States was in bad corpany in trying to cooperate with the other powers
in China, PRockhill made plain that the powers were Intent on extracting
large indermities from China for the Boxer uprising, but were in no hurry
to reach a decision about the size of those indemnities. In April, 1901,
Rockhill tried to arrange a meeting of the Diplomatic Corps to discuss
American recomrendations, but was not optimistic about a substantive
result.

In late May, Fockhill told Lcodge that progress was slcw and the
American position difficult because we were not aligned with any of the
other powers. Progress on the indemmity question and reforms in Chinese
commercial laws continuad through the surmer and fall with Lodge
recormending that a Mr. Rothstein, head of the Russo-Chinese Rank,
represent American interests on the Chinese Indemnity Cenmission.

Predictably, the two majcr powers in the region, FRussia and Japan
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ultimately sought to widen their presence in China with war resulting
in 19014.48

Lodge's interest in China in the period was a natural outgrowth
of his vision of a rapidly expanding market for American goods which
dated from 1898. In fact, Lodge's interest may well have been rooted
in his childhocd memories of his father's involverent in the China
trade of the 1850's. In any event, publicly and privately, he ermpha-
sized the commercial importance of the Philippines for their own sake
and for their irportance to American participation in China's markets.

Before he entered Congress, Lodge aspired to a place on the
Foreign Relations Cormittee first in the House and later in the Senate.
After 1895 and his appointment to the Forelgn Relaticns Cormittee, his
knowledge of and skill in dealing with foreign policy questions In-
creased steadily. Vhile he had no ambition for a line position in the
foreign service, he fancied himself rather skilled at the business of
diplomacy. Fe never hesitated to involve himself in negotiations
wnether in an official or an uncfficlal capacity. When Senator Cushman
K. Davis, Chairman of the Senate Foreign Relations Cormittee, died in
late liovember, 1900, Lcdge expected the chairmanship to ccme to him not
because of nis senifority but because Senator William P. Frye of Maine
did not want it and Senzator Shelby Cullom of Illinois had taken l1little
interest in the work of the cormittee., With Davis' death, Lcdge took
over management of the Hay-Pauncefote Treaty. He assumed that he would

b9
become Chairman and continue directing the work of the committee.

Not until the first session of the Fifty-seventh Cocngress was
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the matter of the chairmanship finally resolved. Lodge spent the year
following Davis' death lobbying for the position. He encouraged his
friends to bring pressure on Cullom to remzin at the head of the
Cormittee on Interstate Commerce. Lodge wrote Senator Spooner in ifay,
1501 that it was unlikely that Senator Frye could be persuaded to leave
the Chairmanship of the Committee on Commerce and head the Foreign
Relations Committee. Perhaps failing to appreciate his opponent
adequately, Locge took as a matter of course that Cullom would remain
on Interstate Cocrmerce and that ne would succeed to the Forelgn
Relations Ccrmittee., Lecdge suggested to Spooner that ne contact
railroad interests in ilew York and ask them to press Cullom to remain
on tne Interstate Comrerce Commitiee.

Henry White realized not only now much Lodge wanted the place
but also how important it could te to him. White spoke with Pierpont
Morgan who was deeply opvosed to Stephen B, Elkins becoming head of
the Interstate Cormerce Cormittee, the normal chain of events if Cullom
took the Forelgn Relations Cormittee. Uhite encouraged llorgan to talk
wlth Mark Hanna about keeping Cullom at the head of the Interstate
Commerce Committee. White also consulted with Albert J. Beveridge of
Indiana who said he had powerful friends in Illinois and offered to help
Lodge's campaign for the Chairmanship of the Foreign Relations Committee.51

Just before sailing for Europe in June, Lodge wrote Senator
Aldrich about the matter of the chairmanship and insisted that ne himself
vias not anxious to have the place, but thought that it would be in the

best interests of the Senate that Frye have the place rather than Cullom.
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While Lodge was certainly sincere in his view that rrye would do a
better job than Cullom, he knew that Frye would not take the place.
In reality, he was still hoping to be the "obvious" candidate after Frye.

Wnen he returned in the fall, he recognized that Culiom was
digging in his heels and strictly on the basis of senlority could have
the place. An old friend from the Fifth Avenue Hotel days, VWayne
MMac Veagh of Philadelphia, wrote in October that he nad talked witn
Cullom and had appealed to him to stay on the Interstate Commerce
Cormittee on the ground that "it is his true interest to stay there."”
With McKinley's assassination, Lodge was all the more eager to have the
. chairmansnip and thought that "it was a little stranze ... that Senator
Cullom knowing tne relations between the President [Roosevelt] and my-
self, should not give some weignt to it." Eelieving that Mac Veagh
would likely show the letter to Cullom, he remarked that "it is needless
for me to say what the President's wishes are in regard to ‘c.his."52

Mac Veagh understocd very clearly the situation and applied all
the pressure he could to Cullom. [Mac Veagh obtained assurances from
the Pernsylvania Railroad Company that they would cease opposing a bill
in which Cullom was interested ard instead help him in passing it.
Mac Veagh continued the fight into mid-ioverber, but learned that the
real force tehind Cullom's wisih for the place was his wife. By November
18, the struggle was over. Cullom announced that he was taking the
chairmanship and had never intended anything else. Lodge attempted to
take the outcome philosophically, but clearly the defeat was bitter.

He consoled himself with the fact that ne would be heading the Committee
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on the Philippines where irportant legislation would be coring up.
Henry White tried to ease Lodge's disappointment with the observation
that he would likely continue to manage all of the irmportant issues
which came before the Foreign Relations cormittee even if he did not
hold the Chair of the Cormittee.’3

While bankdng and currency reform and direct election of Senators
took some of Lodge's time in these years, the domestic issues which gave
him the most concern were patronage questions and redistricting of
congressional districts. In addition to minor posts which had to be
filled, Lodge again wrestled with the I1rrepressible Jerry McCarthy.
While Lyman and McCarthy supposedly had a working agreement about the
filling of Customshouse places and an understanding about McCarthy's
political activities, Lodge was rereatedly compelled tc mediate between
the two men. Lyman thought that he could handle the obstreperous
McCarthy, but "it would be better all around to have it done from
Washington."sn

The feud between Lyman and !McCartny threatened at times to
disrupt party harmony and certainly created some ugly situations for
Lodge. The patronage problems of George von Lengerke Meyer and William
H. Moody were, however, far more important. In Meyer's case, he was
given the post of Ambassador to Italy. Initially, McKinley offered the
place to Edward O. Wolcott of Colorado who had been defeated in his
re-election bid for the Senate. Uolcott deciined, and Meyer was next
in 1line. Lodge recormended Meyer tecause of his services to the party

as Speaker of the Massachusetts House not knowing that Henry White had
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arbitions for the place. After Meyer was named, Lodge wroté Yhite at
great length explaining that he had been unaware of White's desire for
the office. The appointment did not fracture their friendship, but the
courtly White was definitely disappointed at the result.55

William Moody's problem was somewhat more complex and thorny.
Moody was the Congressman from Lodge's district. The two had cooperated
on the state platform in 1900 just before the national convention, and
Moody had delivered a number of speeches in support of Ledge's view of
the Constitution's application in the overseas territories. Lodge
precipitously promised Mocdy that one of his constituents would be
named to the Customshouse without having consulted Senator Hoar. Find-
ing the Moody's candidate lacked experience for the place of Appraiser,
Lodge was in the awkward position of having to back out of the appeointment.

With real ingenuity, Hoar found a way out of the predicament.
Mcody's candidate for eppreiser was named assistant appraiser, and the
public purse suffered a bit, but Lodge was saved from a very distressing
situation. Mcody could easily have been made an irreconciliable politi-
cal enery and the harmony of the party could have been seriously
distrubed. Instead Mcody's loyalty was maintained and even strengthened.56

Just as in 1891, Lodge took a great deal of interest in the bill
to redistrict the congressional districts of the state. In 1891, Lcdge
had had a more direct interest in the outcome since he was still in the
House. HNow, in 1901, he could nore easily assume the role of elder party
statesman. Still, he knew that the matter of districting carefully was

crucial beth for the sake of party unity and to prevent any centers of
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intra-party opposition. From January, 1901 until late spring, leading
members of the state party consulted Lodge; and he in turn consulted
them about their progress in redistricting.

All the important mermbers of Lodge's organization from Jerry J.
McCarthy to George Lyman, Murray Crane, James B. Reyrnolds and Albert H.
Washburn were invelved in the redistricting operation. Lodge himself
carefully examined the map and tables used in the process and pronounced
them satisfactory. He consulted with all of the members of the
congressicnal delegation and found them in agreement. Samuel W. MeCall,
who had vocally criticized the pérty position on expansion, was more
pleased than most. FKe was to receive a "safe' distriet with a 10,0000
Republican majcrity. ILodge urged James B. Reynolds to consult with
merbers of the State Republican Ccrmittee, chose the members of the
Committee on Pedistricting carefully, and "take it [the plan for re-
districting] in and pass it through the Legislature as a party measure
which is what it is."57 Lodge accurately perceived the redistricting
matter as totally political and thought it ought to be handled with
political force.

With a comfortable Republican majority, there was never any
question about the outcome of the redistricting measure, but Washourn
found it essential to ask Lodge's help in giving it a shove to prevent
its being held over for another year. With Murray Crane in the Gover-
nor's chalr, the matter was easily dispatched in 1901.58

In 1300 and 1901, two deaths changed ILodge's life dramatically.

In February, 1900, his mother succumbed to old age. While her advanced
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years and poor health gave adequate.warning of the irminence of her
demise, Lodge was left disconsolate. '"For her the end was blessed.

To me a great blank has come, a great silence fallen when all my life
there has been ever at my side a loyal, perfect, unselfish unquestion-
ing love," Ledge recorded in his Jowrnal. She had had the difficult
task of belng both parents from the time Lodge was ten years old. If
she indulged him on occasion, it was not exceptional and her enthusiasm
for his interests, political and literary, nurtured him for fifty years.
As he wrote his friend Roosevelt, "she loved me so much - better than
all else - It was the love that would have been the same whether I had
mounted a scafforld or a throne - the love that only a mother gives."59

The other death was that of William McKinley at the hands of an
assassin at the Exposition in Buffalo, New York. In early Septerter,
1901, Lodge was abroad, but Rcosevelt's cable reached him shortly after
MeKinley was struck down. Lodge had thought for some years that Roosevelt
was presidential stock, but had wanted his friernd to reach the office
under different circumstances. Lodge's first reaction was fear for
Roosevelt's safety and concern for his mental state in the face of such
a tragedy.GO

Initially, the relationship between the two men did not seem to
cnange much. As the senior member of the duo, Ledge had always cormanded
a certain deference from Roosevelt. Even George Lyman noted that "he
[Roosevelt] still has that lurking veneration for you the richteousness
of which it might be either wise or kindly to discuss."61

As the years passed and the burdens of the presidency weighed

more heavily, Rcosevelt had less time to take aftermoon horseback rides




367
with Lodge, but the two still maintained a close friendship. Although
the change of leadership from McKinley to Roosevelt meant virtually no
interruption of America's forelgn policy, Roosevelt represented in
his person the nation's acceptance of an increased role in the world
arena. As to domestic policy, McKinley perceptively recognized the
importance of action to deal with the place of large corporatiorns in
Armerican economic life. Roosevelt carried out the tendenciles of
McKinley's policies, but in a symbolic sense he represented in a vy
MeKinley did not a twentieth century aporoach to the problems of the
day. Brashly, Roosevelt projected a new political style and a mew
era in politics. Lecdge was less comfortable with the politics of

the twentieth century than was Roosevelt.62
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CHAPTER XIII
A NINETEENTH CENTURY APPRENTICESHIP

Henry Cabot Ledge's political life invited categorization from
its beginning in 1875. Unlike most political figures of his day, he
had exceptional oppertunities. Family wealth, educational advantages
and superior intellectual endovments provided him with a set of mixed
blessings. In the reform movement of the seventies,.his background
brought an irmediate entree into the small circle of reformers who led
the movement azzinst corruption in the Grant administration. As his
carecer moved from politics as avocation to politics as vocation, his
"advantages" sometimes became disadvantagés. His social standing and
financial independence trought sneers from thcse less fortunate. When
he broke with the reformers in 1884 and chose party regularity, he
suffered the most stinging rebuke any individual can suffer, social
ostracism and the charge of c¢lass betrayal.

Lodge's mannerisms provoked caricature and attack. IHis
intense cormitment to the Republican party producéd the charge of bitter
partisanship then and later. The intensity of political warfare in the
nineteenth century brought to the surface Lodge's natural tendency to
defensiveness and biting sarcasm. His propensity to use all of the
contenporary rhetorical devices to discredit an opponent's argument
gave him a reputation of blind devotion to party which was inaccurate.

Unhappily, the strictures of his fellows persisted and molded the
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Judgerents of poster'ity.l

Unrepresentative of the career patterns of most nineteenth-
century politicians, Lodge's initial experience came in national
polities. His flirtation with reform in 1875-1876 was that of a
young man unsure of his career goals. He had difficulty empathizing
with older reformers whose lives were closely tied to polifies. After
rejecting a career in literature, he slowly moved toward a full scale
cormitment to politics as his life's work. The critical point came in
1884 when he erbraced the regular party organization. In doing so, he
relinquished his amateur status.

In the late seventles, he served in the state leglslature and
generally followed the pattern of other aspiring politicians. After
useful but not exceptional service in the legislature, he was prepared
to do the sort of work for the party as Chairman of the Republican
Central Committee in 1883-1884 which brought him a place in the House
in 1886. In his battle against Eutler in 1883, he learmed again the
value of attention to detail and careful organization. He also started
building a state organizition which produced electoral success for him
time after time. In spite of defeat in 188% for Congress, the friends
he made in that ceriod formed the backbone of his organization in later
years.

His first term in Congress came under a Democratic president and
his responsibilities as a freshman limited his oprortunities. VWhile
he was nsver dependent on politics for his livelihocd, his outlook

became that of a professional. The experience he received on the
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Elections Committee furnished him with more reasons for party regularity.
As important as learning the workings of Congress was the lesson of
Elihu B. Hayes to pay close attention to the material and moral needs
of his constituents. Hayes, who never rose as high as his pupil,
forcefully irmpressed on lodge the need to attend the meetings of
constituents, even if he felt such affairs a waste of time.

His second term brought the sort of notoriety which Hayes had
advised him was essential to his progress. His workmanllike efforts on
the Elections Cormittee brought praise frem the party leadership; his
association with Thomas B. Reed yielded an appointment as the Chairman
of the Committee cn Elections. The lodge Bill of 1890 succeeded in
bringing nis name to the attentiocn of party leaders and the country as
a whole. It also gave Lodge a chance to accorplish several gocals at
once. It struck at electoral fraud particularly in the South and was
consequently a gocd party measure. It reinforced the image of the
party as the party of rignts for blacks, arnd finally it comnected the
ideals of his youth with his career as a professional rolitician. His
devotion to the principles of the bill was sincere and continued in
later years.

In the crucial decade of the 1890's, Lodge supported the party
position on all of the crucial issues. He abjured his earlier tariff
views when a Liberal Republican. For political reascns and as a faith-
ful advocate of the interests of his state, he became an ardent supporter
of protection. As the agitation over silver increased, he becare a

vocal exponent of bimetallism. It would have been easy for him to cater
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to the gold monometallism of the Boston financial comunity, but he was
sincerely convinced that bimetallism through international agreement
would be fairer to the interests of creditor and debtor alike. Bi-
metallism would also improve the flexibility of the money supply which
Lodge rightly saw as necessary for the sort of industrial economy
emerging in America.

As the flow of immigrants increased in the decade, Lodge
watched the pressures increase on the sceiety, politics and economy of
Massachusetts and the nation. Cut of personal prejudice, political
self-interest and pseudo-science, he concluded that restriction was the
proper course. As the decade progressed, he found that labor unions
and elements cf old stock Massachusetts favored restricing the flow of
immigrants, if not stepping it; To some degree, the ecornomic impact of
irmigration motivated Lodge's efforts.. The pain and suffering associated
with the Tepression of 1893-1897 was a powerful influence, but his
comments on the floor of Congress about the "new" immigration clearly
revealed a conviction that the "new" immigrants were inherently inferior.
Ee did not, however, subscribe to the views of some contemporary Social
Darwinists.

At the state level, the tensions of immigration spillled over into
political issues. Prohibition sentiment which was rooted in a long
standing temperance movement gathered new force from the association of
the "new'immigration with the society and politics of the urban "saloon."
Lodge atterpted to steer clear of the gquestion because of its general

danger and the relationship between the issue and traditional elements
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of the party such as the Germans. Anti-Catholicism, which also had a

tradition dating back to the 1830's, received impetus in the 1890's.
The combination of immigration, repid urbanization and econorice
distress provided fertile ground for the demagogic American Protective
Association. Like Prohibition and Women's suffrage as an issue, the
A.P.A. threatened to split the Republican party, which would mean almost
certain defeat. lLodge shared the contempt Hoar, Roosevelt and others
felt for the organization, but as a practical politician, he realized
the danger the group posed. Like George Lyman, he preferred quiet
maneuvering to neutralize the impact of the A.P.A. rather than open
conirontation.

Cn domestic questions, Lodge was thoroughly in harmony with
nis party and his age. He shared the disdain of hls colleague, Hoar,
for the pretentiousness of the rising industrial elite. The nouveau

riche lacked breeding, education and the sense of noblesse oblige of

Lodge's class; but he recognized that the economic future of the naticn
lay with large scale industry. He worried about the survival of the
smaller enterprises of Massachusetts, but his support for the tariff
and the expansion of overseas markets reflected his acceptance of the
change.

It was in the arena of foreign affairs that Lodge most clearly
parted company with some of his fellow Republicans. In the decade of
the 1899's, he moved steadily toward a more aggressive posture in
foreign policy. As a shrewd politician, he carefully avoided being

too far in advance of public opinion, but he bridged the gap from the




380
policy of the nineteenth century to that of the twentieth. Unlike
Hoar, Boutwell, Schurz and others of that generation, Lodge saw that
America could no longer deny her strength as a nation. Perhaps, over-
seas expansion was the wrong way to assert America's new role in world
affairs. Considering the example of Western Europe at the time, however,
the choice of Lodge, McKinley and Chandler was understandable.

In the twentieth century, Lodge experienced difficulties in
dealing with the deomestic issues of Progressivism, tut he was thoroughly
at ease in confronting the foreign policy questions. His friend,
Roosevelt, rmade the transition to the domestic issues and polticial
methods of the twentieth century rore easily. Ledge understood the
increasing importance of the ethnic factor in politics, but disliked
its irplications. In many respects, Lodge was more representative of
Americans in his ambivalence about the new century. In the years after
1901, he continued to have at least one foot in the nineteenth century.
His conservative termperament made it difficult for him to embrace the
Progressive style. In fact, he was sometimes bewlildered when raced
with the Progressive approach. At times, it struck him as demagogic
and he looked back fondly on the politics of deference of the nineteenth

century.
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Footnotes

John A. Garraty, Henry Cabot Lodge, po. vii, 376 ff.
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CHAPTER XTIV
BIBLICGRAPHICAL ESSAY

The principal manuscript collections used in this study are
the Massachusetts Historical Society in Boston and the Manuscript
Division of the Library of Congress. The single most important
collection of papers is the Lodge family collection at MES. There
are several different series of letfers in the collection including
letters rom Lodge to his mother which provide considerable insight
into a relationship covering hail a century. There 1s also a separate
group of letters from Anna Cabot Lodge to Henry Cabot Lodge. In
addition, there is a diary kept rather infrequently between 1878—1900;
While the entries are not continuous, they do provide a picture of
Lodge's changing political outlcok. The Roosevelt-Lodge letters are
separately filed in three groups and contain originals and copies of a
very volurminous correspondence. The General Correspondence runs from
1866 to 1924. In this study, only the correspondence for the period
1866 to 1901 was reviewed. It is the grossest understatement to say
that this correspondence is massive. The entire collection consists of
164 boxes which hardly hints at its richness not only for Lodge's
personal and political development but also for the political history of
Massachusetts and the natien.

Another collection of considerable importance for an understand-

ing of Massachusetts Republican politics and Lodge's early political
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career is the John D. Long collection also at MES. It is not as large
a collection as the Lodge Papers, but is nonetheless formidable. For
this study, the Long Papers contributed some information on the division
between the younger members of the party and Henry L. Dawes. After
1888, the Lodge-Long relationship cooled as the two men drifted apart
until Long was appointed Secretary of the Nevy in 1897.

The George Frisbie Hoar Papers have only recently been organized.
They include materials useful for understanding the Lcdge-Hoar relatiorn-
ship from 1893 to 1901, ruch information on Foar's legal career and his
role in the anti-imperialist movement after 1898. In spite of their
differences on the question of expansion, both the Lodge and Hoar Papers
confirm that the tvwo men avolded letting their difference rupture their
friendship.

Other collections of some importance at the Massachusetts
Historical Soclety incluce the follcwing: The Charles Francis Adams
Papers, the Herry Adams Papers, the John F. Andrew Papers, the Richard
Henry Dana Papers, the Theodore F. Dwight Papers, the Wolcott Family
Papers, the Huntington-Wolcott Papers, the Gecrge von Lengerke Meyer
Papers, the John T. Morse Papers, the William M, Olin Papers, the Robert
Treat Paine Papers, the William E. Russell Papers,-and the George Fred
Williars Papers.

The papers of the two Adamses ald in understanding Lodge's
early political development as a Liberal Rerublican and contain material
on the personal relations of the three men. The Fenry Adams papers are
rather disappointing in that they contain no information on the partner-

ship between Lodge and Adams on the North American Review and little of
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a political nature after 1884. The John F. Andrew collection is useful
on the bolt from Blaine in 1884 of the Liberals. The Richard Henry Dana
collection contains muecn on the civil service question and Lodge's
failure to be re-elected an Overseer at Harvard. The Dwight papers are
exclusively devoted to Lodge's editing of the Hamilton papers. The
Wolcott papers contain little on Lodge, but one of the letters is
extremely important for understanding not only Lodge's decision to
abandon liberal Republicanism but also his changing attitude toward
_politics. The George von Lengerke lMeyer papers explain his appoint-
ment to the Roman embassy in 1900. The John T. Morse collection is
small but rich in material on Lodge's work for the American Statesman
series as well as some revealing letters on nls pelitical attitudes.
The William E. Russell and George Frad Williams Papers ccntain useful
Information on the rugwurp alliance in Massachusetts with the Young
Democrats after 1834, These collections are small and have none of
Lodge's letters, but do include letters describing the Derocratic view
of Lodge.

At the Iibrary of Congress, two manuseript collections stand
out as impertant in explainirg Lodge's involvement in Liberal Republi-
canism and the Massachusetts political context in the 1880's. The Carl
Schurz papers provide considerable insight into Lodge's mission to
Washington in 1875 and his part in the Fifth Avenue Conference. The
Henry L. Dawes collection is large and useful for any study of Republi-
can party politics in Massachusetts from 1871-1893. VWhile there is

nothing directly critical of Lodge in the Dawes papers except a long
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letter from J. H. Walker, the draft biography of Dawes by his daughter
makes clear the hestility Dawes felt for Lodge. While the focus of
Dawes' correspondence was on western Massachusetts, there is consider-
able material on the fight for the Collectorship of the Port of Boston.

The James G. Blaine papers are useful in decumenting the growing
relationship between the Blaines and Lodges after 1889. Interestingly,
however, the Lodge papers are much more important for the Nannie Lodge-
Blaine relationship. Very few of Hannle's letters aprear in the Blaine
vapers. Lodge's interest in foreign relations is reflected in the
Henry White parvers which provide a view of English-American relations
from the Arthur administration to the Roosevelt administration. While
there is 1little of direct relevance to Lodge in the Walter Q. Gresham
pavers, they dc contain some interesting information on James H. Wilson
and other Liberal Republicans. Gresham's brief tenure as Secretary of
State under Cleveland resulted in some correspondence on the Bering Sea
arbitration ard the Hawaiian question.

The William R. Day papers span only the years, 1897-1899, but
contain invaluakble information on the Spanish-American War. Lcdge
wrote Day at length on his view of the goals of the War and encouraged
John Hay and Eenry White to do likewise. The John Hay collection was
rather diszppointing in that it contained few of Ledge's letters, but
large nurers of letters on the Chinese situation in 1900-1901 in which
Lodge was interested. The Elihu Root papers contain few letters from
Lodge until after 1900. It is clear, however, that Lodge and Rocsevelt

had a profound respect for Rcot's administrative abilities as early as
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1899. The Charles Sumer Hamlin and Richard Olney collections are use-
ful for the foreign policy of the Cleveland administration. Hamlin's
diary is helpful on the Bering Sea question and there is one inportant
Lodge letter in the Olney papers on the Venezuelan question. The
Alfred Thayer Mahan and Stephen Bleecker Luce papers are important on
Lodge's concern for a larger navy. Neilther one of these collections is
very large, but both contain some irportant letters.

Cther collections of lesser Importance for a biography of Lodge
at the Library of Congress are papers of the following: James H. Wilson,
Moreton Frewen, Benjamin Harrison, John Sherman, George Sutherland,
Moorfield Storey, Theodore Roosevelt, lielson W. Aldrich, Wharton Barker,
Charles J. Bonzparte, Philippe Bunau-Varilla, Andrew Carnegie, William
Chandler, William A, Croffutt, Hanrna-leCormick Familyw, Joseph Hawley,
Rutherforé B. Hayes, John Bassett toore, and Justin S. Morrill. The
James H. Wilson papers are revealing on Lodge's interest in colonial
policy in Cuba and the loreton Irewen papers ccntain some insight into
Lodge's relationship to the proponents of silver and bimetallism., Very
disaprointing are the John Sherman papers whicnh are rich witn materdial
on Chio, but contain not a single Lodge letter. The lMoorfield Storey
and William A. Croffutt papers provide information on the attitude of
the anti-imperialists toward Lodge.

Two small manuscript collecticns of some importance are the
Thomas B. Peed papers at Bowdoin College and the William W. Clapp papers
at Harvard University. The Reed papers have obviously been sanitized

but still contain some important information on Lodge's management of
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Reed's candidacy in 1896 and the Clapp papers contain a handful of
irportant Lodge letters from the 1880's. Lodge regarded Clapp's
place in the newspaper fraternity as very important to his politiecal
success.
Two of the more important newspapers for this study were the

Boston Daily Advertiser and the Lvnn Evening Item. The Advertiser

had a distinguished history as a newspaper that speclalized in financial
news and sound Republicanism. Every issue was checked for the period,

1878-1901. The Lymn Evening Item was particwlarly useful for Lodge's

early political career and his successful Congressional campaign in
1886. Lynn was a pivotal town in his district and Ledge campaigned
there vigorously to overcore a traditional Democratic majority. All

issues were examined for the decade 1878-1888. The Brockton Daily

Enterorise provided a picture of scciety and politics in an eastern
Massachusetts shoe tovm in the period, 1880-1892. The editorial point
of view was pro-Knights of Labor and staunchly pronibitionist.

Scattered issues of the MNew York Times and the Nation provicded infor-

mation on Lodge's work on the Committee on Elections and the rugwurp
view of Lcdge respectively.

The monographic literature on Massachusetts in the Gilded Age
is limited in virtually every major category. Fred A. Shannon's, The
Farmer's last Frontier: Acriculture, 1860-1897 (New York: Holt, Rinehart

and Winston, 1945) describes in the most general fashion the readjust-
ment of eastern agriculture from diversified, subsistence agriculture to

specialized truck farming and dairying. The most useful and precise
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study of the reorientation of agriculture and the rural depopulation

characteristic of the Gilded Age 1s Lester Earl Klirm's, The Relation

Between Certain Population Changes and the Physical Environment in

Hampden, Hampshire and Franklin Counties Massachusetts, 1790-1925

(Pniladelpnia: University of Pennsylvania, 1933). Klimm's work was a
dissertation in geography at the University of Pennsylvania, but does
a thorough job of explaining the historical movement from upland villages
to river valleys in the pericd with subseguent decay in the hill
commnities of western Massachusetts. Klimm also describes the influx
of eastern Europeans in the 1850's to replace native labor in the onion
and tobacco fields of the Cornecticut River Valley. Surely, the same
specialization was cccurring in the eastern part of the state.
Corolementary to the readjustment of agriculture came the rise
of the factory town which began before the Civil War, but accelerated
after the war. Two inportant studies on the evolution cf westemn

manufacturing communities are Vera Shlakman, Economlc History of a

Factory Town: A Study of Chicopee, Massachusetts (Northampton: Department

of Histery of Smith College, Cetober, 193U-July, 1635, Smith College

Studies in History XX) and Constance Green McLaughlin, Holyoke, Massa-

chusetts: A Case History of the Industrial Revolution in America (Mew

Haven: Yale University Press, 1939). The evoluticn of these two
manufacturing centers was different, but both communities grew in size
because of rural depopulation and immigration. Eoth communities
suffered similar problems associated with rapid urbanization. The

nineteenth century shoe trade is treated in Thomas L. Norton's, Trade




389
Union Policies in the Masséchusetts Shoe Industry, 1919-1929. Norton's

study confirms that native labor dominated the shoe industry in the
nineteenth century. The Lodge papers confirm that Lodge was very
responsive to the immigration restrictionist attitude of the labor
movement. Lodge's appeal to native workers helped him overcome the
Democratic bias of Lynn.

There is no single, comprehensive volitical history of
Massachusetts in the Gilded Age. The barest outlines of the rolitical
history are provided.in the work of two contemporaries, Solomon B.

Griffin, People and Politics (Boston: Little, Brown and Co., 1923) and

Michael Henessy, Twenty-Five Years of Massachusetts Politics (Boston:

Practical Polities, Ine., 1917). Both men were newspaper reporters in
 the period and their work suffers accordinsly. The only scund political
history of any pcrtion of the period is the work of Geoffrey Blodgett,

The Gentle Reformers: Massachusetis Dermocrats in the Cleveland Era

(Cambridge: Harvard University Press, 1966). Bledgett focuses on the
Irish-Mugwump-Native Democrat alliance in the years, 1884-1806. A
comparable sort of study should be dore of both parties starting with

1865. Edith Ellen Ware, Political Opinion in Massachusetts During Civil

War and Reconstruction (New York: Columbia University, 1916) concen-

trates on the war years and is badly out of date.
Immlgration into the Bay stafe is treated in COscar Handlin's
Boston Immigrants (Cambridge: Harvard University Press, 1959). Handlin's

study does a superb job of describing the Irish immigration both before

and after the Civil YWar. The most serious limitation of the work is that
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it does not go beyond 1880 after which the character of irmigration
changed dramatically. A contemporary collection of essays, Robert A.
Woods (ed.), Americans in Process (Boston: Houghton Mifflin and Ccmpany,

1902) provides some statisties on the changing composition of irmigra-
tion and the changing ethnic patterns in sections of Boston. The two
more glaring defects of Woods' work is the obvious anti-immigrant bias
and the settlement house orientation of the authors.

The last two decades of the nineteenth cenfury in lMassachusetts
produced a veritable transformation from a state of towns into a state
of cities. The most valuable study of urbanization was the ploneering
statistical work of Horace G. Wadlin, "The Growth of Citles in Massa-

chusetts," American Statistical Association n.s. No. 13 (March, 1891).

Yadlin was one of those Yankee "relormers" vho was very alarmed abcut
the soclal changes occurring in the periocd and the urbanization that
was a direct outgrowth of the "new immigration.” S¢ill, Wadlin's
statistical analysis was essentially correct and he saw clearly the
rolitical conflicts emerglng between urban, Catheolic, wet, Derocratic
Boston and small towm, Protestant, prohibitionist, Republican Nahant.

Two useful studies of Boston are Sam B. Warner's, Streetcar Suburbs:

The Process of Growth in Boston, 1870-1600 (New York: Atheneum, 1973)

and Roger Lane's Policing the City: Boston 1822-1885 (Cambridge: Harvard

University Press, 1967). Warner's work does a supert job of explaining
the relationship between new transportation technology, the physlcal
expansion of the city and the real estate industry. Vhile Warner oprovides

much insight into the social development of the city, it would have been
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useful if he had explained in greater depth the economic and industrial
impact of the electrified streetcar. Roger Lane's treatment of the rise
of a metropolitan police force makes a real contribution in explaining
the commection between the police and social welfare, but a treatment
of the police interacting with the "new immigraticn" of the 1890's
vwould be useful.

Outside of the Lodge papers, the most important source for

information on Lodge's early years is his ovn memoir, Early Memories

(Mew York: Charles Scribrner's Sons, 1913). His narrative of life in
Boston at mid-century is not only useful for a blography of Lodge but
also provides insight into the '"willage" quality of life in Boston during

and after the Civil War. Early Memories is also irportant to an under-

standing of Lodge's hero worship of his father, Charles Sumer and other
worthies of his childhood. The best scholarly biography of Lodge is
John A. Garraty's, Henry Cabot Lodge (ilew York: Alfred A. Knopf, 1953).

Garraty's biography was the first to present a reasonably balanced view
of Lodge, tut concentrates much of its attention on the pericd after
1901. It also contributes little to an understanding of Lcodge's
relationship to the Republican establishment in !Massachusetts. Harold

Dean Cater, Henrv Adams and His Friends (Boston: Houghton, Mifflin and

Company, 1947) sheds some light on the Adams-Lodge relationship in the

1870's after their collaboraticn on the lHorth American Review. Nannie

Lodge was a member of Adams' famous five of hearts club. With the
marriage of Brooks Adams to Nannie's sister, the relationship between
"Uncle" Henry and the Lodge children grew steadily closer. In his

letters, Lodge made clear the deep influence Adams had upon him at
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Harvard and later. Bliss Perry, Life and Letters of Hemry Lee Higginson

(Boston: The Atlantic Monthly Press, 1921) fails to discuss the close
relationship between Locdge and his cousin whe acted as his financial
adviser and sometime wwmanted political consultant.

The Adamses and Carl Schurz introduced Lodge to national
politics in the liberal Republican movement in 1875. The standard
biography of Schurz is Claude Moore Fuess, Carl Schurz (New York: Dodd
Mead and Company, 1932). In this work and his "Carl Schurz, Henry Cabct
Lodge and the Campalgn of 1884," New England Quarterly V (July, 1932),

Fuess takes a pro-Schurz position and condemns Lodge as a crass politi-
cal opportunist. The best general study of the liberal Republican

movement is John G. Sproat, "The Best lfen,' Liberal Peformers in the

Gilded Age (New York: Oxford University Fress, 1968). Sproat erphasizes
that the Liberals viewed them;selves as clearly rore fit to govern than
others and were remarkably naive about the political game. The concern
of the Liberals for social order is treated in two works on Samuel
Bowles, who assisted Lodge in organizing work in Massachusetts in 1875-
1876. Richard Gerber, "Liberal Republicanism, Reconstruction and Social

Order: Samuel Bowles as a Test Case," New England Quarterlv XLV (Septem-

ber, 1972) and George S. Merriam, The Life and Times of Samuel Bowles

(New York: The Century Corpany, 1885) do an excellent job of covering
Bowles' social philosophy and his career as a newspaper publisher
respectively. Merriam's bilography, however, is badly out of date and a
new blography should draw on the Bowles papers at Yale and explain

Bowles relationship to the Liberal movement in lMassachusetts. Two other
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works on the Independents are Gordon S. Wood, "The Massachusetts
Mugwunps, " New England Quarterly XXXIII (December, 1960) and Geoffrey

Blodgett, "The Mind of the Boston lMugwump,™ Mississippi Valley His-

torical Review XIVIII (March, 1962).

One of the rore important early political tests of Lodge was
his direction of George A. Robinson's campaign against Benjamin F.
Butler in 1883 for the governorship. William D. Mallam, "Butlerism in

Massachusetts," New Encland Quarterly XX{IIT (June, 1960) and Richard

Harmon," The 'Beast' in Boston: Benjamin F. Butler as Governor of

Massachusetts," Journal of American History LV (September, 1968)

contribute considerable insight into Butler's appeal to labor, blacks
ard immigrants. They do not, however, explain the depth of hostility

that "respectable" citizens such as George Frisbie Hoar, Autobiogravhy

of Seventy Years (New York: Charles Scribner's Sons, 1903) felt toward

Butler. The Lodge papers make clear that Butler united individuals as
ordinarily antagonistic politically as Hoar and Moorfield Storey.

In the early years of his political career, Lodge managed to
avold the dangerous issues of temperance and women's suffrage unlike
his friend John D. Long, James W. Hess, "John D. Long and Reform Issues
in Massachusetts Polities, 1870-1839," New England Quarterly XXXIIT

(March, 1960). Lodge chose instead to focus on the less controversial
question of elections legislation, "Limited Sovereignty in the United
States," Atlantic Monthly XLIII (Pebruary, 1879).

During his tenure in the House, Lodge focused on two issues,

elections legislation and the tariff. Vincent P. DeSantis, Republicans

Face the Southern Question (New York: Greermood Press, 1959) argues that
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the public turned against the Iodge Bill in the surmer and fall of 1890
because 1t threatened to reopen the sectional wounds of Reconstruction.

David J. Rothman, Politics and Power: The United States Senate, 1869-1901

(New York: Atheneum, 1969) contends that the bill was a party measure
aimed at reviving Republican power in the South. Rothman contends

that Lodge offered the measure not ocut of any sense of moral duty, but
rather as a way of gaining entrance to the inmner circle of an exclusive
club, the Senate. Contemporary articles are very useful for sampling
the range of . attitude toward the bill, A corpendium of newspaper

editorials appears in "The Lodge Bill," Review of Reviews VIII (March 22,

1890). Most of the editorials supported the bill. Lodge and his friends
mounted a campaign for the bill in magazines in 18%0-1891. Henry Cabot

Lodge, "The Federal Election Bill," North American Review CLI (Septerber,

1820) denied that the bill was a force bill; Thomas B. Reed, "The

Federal Control of Elections," North American Review CL (June, 1890)

refuted the notion that such legislation was unconstitutlonal; and George
F. Hoar, "Fate of the Election Bill," Forum (March, 1891) blasted the
business cormunity for failing to support black voting rights in the

South. Terence Powderly, "The Federal Electicn Bill," North American

Review CLI (September, 18S0) contended that the bill uncenstitutionally
interfered with local control of elections.

On the tariff, F. Y. Taussig's, The Tariff History of the United

tates (ilew York: G. P. Putnam's Sons, 1931) is still the first place to
look. For Lodge's own attitude toward protection, his article, "What

Congress Has Done," North American Review CLI (November, 1890) is a
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spirited if not entirely convineing defense of the McKinley Tariff of
1890. More important for Lodge's general philosophy is his "Protection
or Free Trade-Which?," The Arena IV (Noverber, 1891). Much of this
article 1s taken up with a complex discussion of the lmpact of the
tariff on the price of consumer gocds. The Democratic point of view in
Massachusetts appears in William E. Russell's, "Significance of the
Massachusetts Election," Forum XII (December, 1891). Russell and his
fellow "Young Democrats® sensed that Lodge and his fellow Republicans
were in difficulty with the high protective duties on raw materials
in the McKinley Act. They proceeded to capitalize on that vulnerability
with Russell winning election to the governorship in 1891. In character-
istic mugwmp fashion, E. D. Clark, "Governor Russell cn the lMassachu-
setts Election," lation LIIT (December 3, 1891) and Henry White, "ir.
Lodge and His Dodge," Nation LITI (October 8, 1891) cheered Russell's
election and blasted Lodge's views on the tariff.

In the fall of 1890, Lodge published one article on civil
service reform and one on international copyright. In "International

Copyright," Atlantic Monthly (August, 1890), he argued that such a measure

would serve the interests of justice and fair play. His argument in
"Why Patronage in Offices is Un-American,” Century XVIII n.s. (October,
1890) centered on the notion that patronage was an aristocratic institu-
tion and consequently out of tune with America's history.

Vhen Lodge came to Ceongress, Grover Cleveland was president and
when Lodge was elected to Senate, Cleveland was in the White House.

Lodge did not share the generally positive view of Cleveland of his
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principal biographer, Allan Nevins, Grover Cleveland (ilew York: Dodd,

Mead & Co., 1934). With the commencement of his career in the Senate,
Lodge began a relationship with George Frisbie Hoar which lasted until
the latter's death in 1904. In spite of the general disarray of the
Hoar papers at the time he was doing his work, Richard E. Welch, George

Frisbie Hoar and the Half-Breed Republicans (Cambridge: Harvard Univer-

sity Press, 1971) is a very creditable blography. In both his biography
and a shorter article, Richard E. Welch, "Cpponents and Colleagues:
George Frisbie Hoar and Henry Cabot Lodge," 1898-1004," New England

Quarterly XKIX (June, 1966), tends to confirm the stereotype that Lcdge

was the more partisan men of the two and more fond of patronage. A
thoroughly wneritical view of loar is presented in the work of his son-

in-law, Frederick H. Gillett, George Frisbie Hoar (Eoston: Houghton,

Mifflin and Co., 1934). Gillett's study is not only clearly biased but
also less complete than Welch's.

The first major issue Lodge confronted in 1863 was the devastating
depression that struck the nation in the spring. Three monogravhs are
particularly useful for understanding the most severe depression of the
nineteenth century. [ilton Friedman and Anna Jaccbson Schwart, A Monetary

Fistory of the United States, 1867-1660 (Princeton: Princeton University

Press, 1963) present a monetarist explanation of the crisis, but clearly
the rigidity of the monetary system did exacerbate the collapse. PRendig

Fels, American Business Cycles, 1865-1897 (Chapel Hill: University of

North Carolina Press, 1959) emphasizes that the debacle was a product of

a confluence of factors including a weak underlying banking structure.
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Fritz Redlich's, The Molding of American Banking (New York: Johnson

Reprint Corporation, 1968) provides an invaluable view of the decen-

tralized and laissez-faire nature of ruich of the banking system.

A fine study of the political impact of the depression is the

work of Samuel T. McSeveney, The Politics of Depression:Political

Behavior in the Northeast, 1893-1896 (llew York: Oxford University Press,

1972). McSeveney's work centers on the political reaction in New York,
New Jersey, and Connecticut, but the Lodge papers confirm that the
reaction in the mid-term elections in Massachusetts in 1894 was similar.
Lodge himself sensed the opportunity and effectively attacked the
Dermocrats. In "Outlook and Duty of the Republicen Party," Forum XV
(April, 1892), he tied the tariff question to the panic. With the mid-
term elections coming up, he painted a dismal picture of the results of
a Democratic victory in "The Results of Democratic Victory," Nerth |

American Review CLIX (Tily, 1894).

Ledge began championing immigration restriction as early as 1837,
but found more opportunities to advance the cause after his election to
the Senate in 1893. Still a valuable intrcduction to the history of

immigraticn is the work of ialdwyn Allen Jones, American Immigration

(Chicago: University of Chicago Press, 19€0). On nativism in general,

the work of John Higham, Strangers in the Land: Patterns of Hativism,

1860-1925 (New York: Atheneum, 1966) is the standard work, but his view
.of Lodge is wrongheaded. Both Higham and Barbara Miller Solomon,

Ancestors and Irmigrants: A Changing New England Tradition (Cambridge:

Harvard University Press, 1956) see Lodge in a rigld racist matrix which
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fits more with thelr individual prejudices than the evidence. ILodge's

attitude toward '"race" was much closer to Howard K. Beale's, Theodore

Roosevelt and the Rise of America to World Power (Baltimore: Johns

Hopkins University Press, 1956) description of Roosevelt's view. Lodge
supported immigration restriction for a complex of reasons including
personal prejudice, social conservatism, and practical politics. Lodge
in his ovm article, "The Census and Irmigration," Century XIVI (Septem-
ber, 1893) left little doubt that he thought the "new irmigration" was
inferior, but the numerous petitions to restrict immigration he intro-
duced for individual assemblies of the Knights of Labor suggest he was
getting political support and pressure for his position.

In Massachusetts in the 1090's, Lodge was confronted with the
nativist American Protective Association, viomen's suffrage, and pronhi-

bition. Richard Jensen, The Winning of the Midwest (Chicago: University

of Chicago Press, 1971) makes clear that these issues were not confined
to Massachusetts. Jarmes J. Kerneally, "Women's Suffrage and the Massa-

chusetts Referendum of 1895," The Historian (August, 1968) and Ross E.

Paulson's, Women's Suffrage and Pronibition: A Ccmparative Study of

Equality and Social Control (Glenview: Scott, Foresman and Co., 1973)
make clear the link between the volatile prohibition question and women's
suffrage. The most recent study of the soclal background of the

termperance movement is Jack S. Blocker, Retreat from Reform: The Pro-

hibition Movement in the United States (Westport: Greenwocd Press, 1976)

Blocker confirms the essentially mugump quality of the movement and ifs

reformist goals.
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Henry Cabot Lodge was one of the few politicians of his day who
started in national politics rather than in local politics. In 1896,
he managed the candidacy of Thomas B. Reed with much the same success
he had in managing John D. Long's candidacy for the Senate against
Henry L. Dawes in 1887. The best single volume study of the politics of

the Gilded Age is H. Wayne Morgan's, From Hayes to McKinley (Syracuse:

Syracuse University Press, 1969). Useful for the campaign for the

nomirnation is Morgan's, William McKinley and His America (Syracuse:

Syracuse University Press, 1963). The only helpful bicsrapny of Thomas
B. Reed is the laudatory work of Samuel W. McCall, The Life of Thomas

Brackett Reed (Boston: Hcughton, Mifflin Company, 1914). McCall was a

conterporary of Reed's ard served with him in the House. The two men
shared an anti-expansionist stance in foreign policy. A modern,
scholarly blography of Reed is needed badly, but the nature of the Reed
papers part of which are at Bowdoin College will make such an effort
difficult. Reed was unquestioningly one of the more capapble men of his
day, but suffered from vindictiveness, an acld wit, and the twisting
effect of political envy. One of the rore serious gaps in the story in
Massachusetts is the lack of a good blography of Winthrop Murray Crane.

Carolyn W. Johnson, Winthrop Murray Crane: A Study in Republican Leader-

ship, 1892-1920 (Northarmpton: Smith College, 1967) has written a biographi-

cal sketch, but it does not do justice to Crane's role in Massachusetts

politics. For the election of 1896, Paul W. Glad, McKinley, Bryan and

the People (New York: J. B. Lippincott Corpany, 1964) prevides a sound

interpretive framework.
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Two biographies useful for the diplomatic history of the 1890's

" are Tyler Demmett, John Hay: From Poetry to Polities (New York: Dodd,

Mead and Company, 1933) and Allan Nevins, Henry UWhite: Thirty Years of

American Diplomacy (lew York: Harper and Brothers, 1930). The first

public evidence of Lodge's interest in foreign affairs came in 1888 vhen

he wrote "The Fisheries Question," North American Review CXLVI (Feb-

ruary, 1888). At this early date, he argued that Canada would ulti-
mately be annexed and thus would the question of American fishing rights
be resolved. By 1893, Alfred Thayer Mahan was influencing Lodge with
such work as "Hawaii and Cur Future Sea-Pover," Forum XV (March, 1893).
One of the mere misdirected works on Lodge's part in foreign affairs

is George E. Paulsen, "Secretary Gresham, Senatcr Lodge, and Arerican

Geed Cffices in China, 1894," Pacific Historical Peview XXXVI (May, 1967).

Paulsen 1s certainly correct that Lodge wanted to embarrassGresham and
the Cleveland administration on the Chinese problems, but there is no
support anyvwhere for Paulsen's statement that Lodge wanted to be Secre-
tary of State. In 1895-1896, Lodge's involvement in foreign policy
increased as the following articles indicate: Fenry Cabot Lodge, "England,

Venezuela and the Monroe Doctrine," Horth American Review CLX (June, 1895)

and Henrv Cabot Lodge, "Cur Duty to Cuba," Forum XXI (May, 1896).
On the background to the Spanish-American War and MeKinley's role,

the best study is H.Wayne Morgan, America's Road to Erpire: The War With

Spain and Overseas Expansion (New York: John Wiley & Sons, 1965). A

treatment more sympathetic to Spain is Crestes Ferrara, The ILast Spanish

War (New York: The Paisley Press, 1937). A good survey of American policy
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from 1858 to the Batista regime is Lester D. Langley, The Cuban Policy

of the United States (New York: John Wiley & Sons, 1968). The problem

of developing a policy for sovernming the overseas territories is treated

in David F. Healy, The United States in Cuba, 1898-1902: Generals,

Politicians, and the Search for Policy (Madison: University of Wisconsin

Press, 1963). On the question of keeping the Philippines, Richard H.
Werking, "Senator Henry Cabot Lodge and the Philippines: A Note on

American Territorial Expansion," Pacific Historical Review XLIT (May,

1973) emphasizes tne importance of a long memorandum frem Lodge to
William R. Day in which Lodge argued that the Philippines should be

kept to provide access to the Chinese market. In fact, Lodge had been
making much the same argument to Day long before the mermorandum and to
anycne else who would listen. Two works of value on the Philippire
question are Philip C. Jessup, Elihu Root (New York: Dodd, Mead & Comapny,

1938) and Benifacio S. Salamanca, The Filipino Reaction to American Rule,

1001-1913 (New Haven: The Shoe String Press, 1968).

The sources of American expansionism and Lodge's relationship
to the movement have provided grist for a multitude of scholarly rills.
The most sensible treatment of Lodge's attitude toward expansion is the

work of Jorn A. &. Grenville and George Berkeley Young, Polities, Strategy,

and American Diplomacy: Studies in Foreign Policy, 1873-1917 (Hew Haven:

Yale University Press, 1966). The authors have made gocd use of Lodge's
own work, rarly HMemories in determining Lodge's general outlook cn
foreign policy which was conservative, defensive, and realist. The

authors are generally accurate in distinguishing Lodge's cutlook from
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Manan's. They are wrong, however, in arguing. that Lodge did not takes an
interest in foreign questions until the 1890°'s.
One of the more interesting explanations of American expansionism

is Ernest R. May's, American Irperialism: A Speculative Essay (New York:

Atheneum, 1968). May argues that Americans as part of the Atlantic
cormunity of nations emulated the example of Europe in looking outward
in the last decade of the century. May is certainly correct in arguing
that Ledge moved very carefully with public opinion. May's analysis
seems flawed, however, in that it is anhistorical. Arericans acquired
the overseas possessions and then looked to Eurcpe's example for justi-
fications. The currently dominant explanztion of America's expansion
in the 1890's is that of the "new left." The father of the moverent is

William Appleman Williams, The Tragedy of American Dinlomacy (New York:

Dell Publishing Commany, 1962). The following have pursued Williams'

lead to one degree or another: Walter LaFeber, The New Empire: An

Interoretation of American Expansion, 1860-1898 (Ithaca: Cornell Univer-

city Press, 1963), Milton Plesur, America's Outward Thrust: Aoproaches to

Foreign Affairs, 1865-1850 (Dekalb: Northern Illinois University Press,

1971), and John M. Dobson, America's Ascent: The Unlted States Becomes A

Great Power, 1880-191L (Dekalb: Horthern Illinois University Press, 1978).

Two studies of the relaticnship between forelgn policy and naval

expansion are Walter R. Herrick, The Americen MNaval Revolution (Baton

Rouge: Louisiana State University Press, 1956) and Richard D. Challener,

Admirals, Generals, and American Foreien Policy, 1898-1912 (Princeton:

Princeton University Press, 1973). Eerrick ccrmits the common error of
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lumping Lodge together with Mahan and Roosevelt as an expansionist
whereas in fact, Lodge came slewly and reluctantly to expansionism.
Challener tends to identify with the "reallst" school of foreign policy

with George 7. Kennan, American Diplomacy, 1900-1950 (Chicago: Univer-

sity of Chicago Press, 1951) and Robert E. Osgood, Ideals and Self-

Interest in America's Foreign Relations (Chicago: University of Chicago

Press, 1953) at its head. Challener does, however, steer a less
ideological course than Williams and his followers.
On anti-expansionism, the work of E. Berkeley Tompkins, Anti-

JImperialsim in the United States: The Great Debate 1860-1920 (Phila-

delpnia: University of Pennsylvania Press, 1970) explains the difference
between supporters and opvonents of expansion, Templkins rightly ob-
serves that there was a generational difference between Hoar and Locge.
According to Tompkins, Schurz and his fellow anti-expansionists were
intellectually linked to the political principles of the 185C's rather
than the 1890's. That notion is confirmed in Claude M. Fuess, Carl

Schurz (New York: Dodd, iMead and Co., 1932).




