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DEVELOPMENT AND IMPLEMENTATION OF EDUCATIONAL PROGRAMS 

IN SELECTED HISTORY MUSEUMS AND SUGGESTED 

PRACTICES FOR FUTURE PROGRAMMING

CHAPTER I

INTRODUCTION

Museums in  th e  U n ited  S ta te s  a re  growing a t  an e x t r a o r ­

d in a ry  r a t e .  About f i v e  thousand e x i s t  today, and i t  has  been 

e s t im a te d  a new museum appears  every  3 -3  days. I n d iv id u a l s  are  

crowding in to  them in  r e c o rd  numbers w ith  v i s i t o r s  to  museums 

e s t im a te d  a t  about 600 m i l l io n  a n n u a l ly . ^

The American A sso c ia t io n  of Museums has d e f in e d  a mu­

seum as  "an o rgan ized  and permanent n o n - p r o f i t  i n s t i t u t i o n ,  

e s s e n t i a l l y  e d u c a t io n a l  or a e s th e t i c  in  purpose, w ith  p r o f e s ­

s io n a l  s t a f f ,  which owns and u t i l i z e s  t a n g ib le  o b je c t s ,  ca re s

f o r  them, and e x h i b i t s  them to  th e  p u b l ic  on some r e g u la r  sche- 
2

d u l e ." This i s  th e  d e f i n i t i o n  used in  t h i s  s tudy .

John R. F lem ing, A m erica 's Museums; The Belmont 
R eport (Washington: American A sso c ia t io n  of Museums, 1969),
p .  12.

M a r i ly n  Hicks F i tz g e r a ld ,  Museum A c c re d i ta t io n :  
P ro f e s s io n a l  S tandards  (Washington: American A sso c ia t io n  of
Museums, 1973)» p . 8 -9 .
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Background

Museums have a long  h i s t o r y  and have changed in  n a tu re

as have o th e r  i n s t i t u t i o n s .  In  a n c ie n t  t im es, th e  museum was

a s a c re d  p lace  d e d ic a te d  to  l e a r n in g .  The word "museum" has

i t s  o r ig in  in  th e  Greek word Mouseion, a temple o f  th e  Muses.

The f i r s t  i n s t i t u t i o n  c a l l e d  a museum was founded by Ptolemy I

about 290 B.C. a t  A lexandria  and developed f u r t h e r  by h i s

d escen d an ts  as  a c e n te r  f o r  r e s e a r c h  f o r  s c h o la r s  from a l l
3

o v er  th e  known w orld .

A fte r  th e  Greeks, museums d isappea red  f o r  hundreds of 

y e a r s .  However, d u r in g  th e  Middle Ages, th e  chu rches  accumu­

l a t e d  c o l l e c t i o n s  o f  n a tu r a l  c u r i o s i t i e s  and r e l i g i o u s  r e l i c s ,  

and d u rin g  th e  S even teen th  and E ig h te e n th  C e n tu r ie s ,  Europe

w itn e s se d  the  w idespread  development of p r iv a te  c o l l e c t i o n s
kwhich o f te n  se rved  as  hobbies f o r  th e  w ealthy . I t  was no t 

u n t i l  t h i s  tim e t h a t  the  museum began to  be a m a t te r  o f  pub lic  

i n t e r e s t T h e  co n c ep ts  o f  th e  p u b l ic ,  e d u c a t io n a l  museum, 

th e  sy s tem a tic  t r e a tm e n t  of a r t ,  and a s tro n g  i n t e r e s t  in  an­

th ro p o lo g y , s c ien c e  and techno logy  d a te  from th e  m iddle of 

th e  N in e teen th  C en tu ry .

G. E l l i s  Bureaw. I n t r o d u c t io n  To Museum Work 
(N a s h v i l le ;  The American A sso c ia t io n  f o r  S ta te  and Local 
H is to r y ,  1975)•

^I b i d . .  18- 1 9 .

^Edward P . Alexander, Museums In  Motion; An I n t r o ­
d u c t io n  To The H is to ry  and F u n c tio n s  o f  Museums (N a s h v i l le ;  
American A sso c ia t io n  f o r  S ta te  and Local H is to ry ,  1979), p. 8.
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Even though th e  word "museum" has been used in  th e  

E n g l ish  language f o r  a lo n g  p e r io d  o f  t im e  (n e a r ly  t h r e e  hun­

dred  y e a r s ) , th e  museum as  we know i t  to d a y  and as d e f in e d  

above and used  in  t h i s  s tu d y  i s  of r e c e n t  o r i g i n . ̂  Museums 

developed slowly a t  f i r s t  i n  the  U nited  S t a t e s ,  and w ith  th e  

advent o f  th e  autom obile and a f l o u r i s h i n g  of to u r ism , th e y  

came in to  th e  mainstream.*^ By 1900 American museums began to
g

develop  as c e n te r s  o f  e d u c a tio n  and p u b l ic  e n l ig h te n m e n t .

S ince  th e n ,  American museums have c o n t in u e d  t h e i r  l e a d e r s h ip  

in  e d u c a t io n a l  endeavors and f r e q u e n t ly  r e f e r  to  th e  ty p e  o f  

e d u c a t io n  th e y  p ro v id e  as  i n t e r p r e t a t i o n  — th e  te a c h in g  

th ro u g h  th e  use o f  r e a l  o b je c t s .  Such i n t e r p r e t a t i o n  r e l i e s  

h e a v i ly  upon sensory  p e rc e p t io n  and s e rv e s  to  complement the  

r a t i o n a l  p ro cess  o f  l e a r n in g  through words and v e r b a l i z a t i o n .  

Because most of what a museum does in v o lv e s  communication o f  

i n t e r e s t ,  of in fo rm a tio n ,  and of v a lu e s ,  which are  th e  essence  

o f e d u c a t io n ,  museums canno t avoid t h e i r  e d u c a t io n a l  r e s p o n s i ­

b i l i t i e s . ^

The Belmont R e p o r t , 1969, i n d i c a t e d  an e x te n s iv e  i n ­

volvement of American museums in  e d u c a t io n a l  problems, an 

in c r e a s e  i n  th e  demands upon th e se  museums f o r  e d u c a t io n a l  

s e r v ic e s  and a need f o r  more fund ing  o f  e d u c a t io n a l  and r e ­

se a rc h  a c t i v i t i e s  in  m u s e u m s . T h e  l i t e r a t u r e  was found

^I b i d . ^I b i d . . p . 11. ^I b i d . . p . 11-12.

^Molly H a r r iso n ,  "Education I n  Museums," i n  The O r g ^ -  
i z a t i o n  o f  Museums; P r a c t i c a l  Advice ( P a r i s :  UNESCÔ  1966),
p . 8 l -82 .

^^Fleming.



l a c k in g  in  s tu d i e s  r e l a t i n g  to  th e  development and implementa­

t i o n  in  h i s t o r y  museums of program s designed s p e c i f i c a l l y  fo r  

te a c h in g  h i s t o r y .  Some s tu d ie s  r e l a t e  i n d i r e c t l y  to  th e  p r e s ­

en t  one in  t h a t  th e y  are  concerned w ith  e d u c a t io n a l  programs 

and p r a c t i c e s  i n  g e n e ra l .  Such r e s e a r c h  s tu d ie s  c e n t e r  p r i ­

m a r i ly  upon a r t ,  n a t u r a l  h i s t o r y  o r  sc ien ce  museums. None d e a l t  

s p e c i f i c a l l y  w ith  programs in  th e  h i s t o r y  museum. N o n e th e less , 

e d u c a tio n a l  programs do e x i s t  in  h i s t o r y  museums. The O f f i c i a l  

Museum D ire c to ry  1978-1979 l i s t s  n in e te e n  h i s t o r y  museums in  

Oklahoma, most o f  which l i s t  some s o r t  o f  s p e c ia l  a c t i v i t i e s  

a n d /o r  programs f o r  e d u c a t io n a l  p u rp o se s .

R a t io n a le  and S ig n i f ic a n c e  of the  S tudy

Museums have much to  o f f e r  in  th e  way of s t im u la t io n  

f o r  th e  l e a r n e r ,  and because o f  t h e i r  a v a i l a b i l i t y  to  th e  

e n t i r e  community, museums should  in  e f f e c t  make l e a r n e r s  of 

everyone. They have th e  p o t e n t i a l  to  c re a te  a c u r i o s i t y  about 

th e  pas t  o f  one ' s own a rea  and to  c r e a te  in  an in d iv id u a l  a 

d e s i r e  to  l e a r n  more about t h a t  p a s t .  In  a d d i t io n  th e y  can 

make more g rap h ic  some of th e  in fo rm a tio n  l e a r n e r s  and th e  com­

munity in  g e n e ra l  re a d  and h e a r  ab o u t ,  study , and see p r e ­

se n ted  in  mass media.

Museums can g enera te  a sense  o f ,  or f e e l i n g  f o r ,  the  

h i s t o r y  o f a p a r t i c u l a r  a r e a .  When s tu d e n ts  of any age are 

ab le  to  se e ,  h ea r  abou t, perhaps  even a c tu a l ly  to u c h  r e l i c s  o f  

t h e i r  own r e g i o n 's  p a s t ,  th e y  a re  l in k e d  to  t h a t  p a s t  in  a more 

d i r e c t  and r e a l  way th a n  any o th e r  experience  can p ro v id e .



W ith approx im ate ly  n in e ty  p e rc e n t  o f  th e  museums 

in  th e  U n ite d  S ta te s  r e p o r t i n g  some type  o f  e d u c a t io n a l-  

c u l t u r a l - r e c r e a t i o n a l  program, th e  p o t e n t i a l  impact of museums 

as a medium f o r  te a c h in g  h i s t o r y  i s  becoming in c re a s in g ly  s i g ­

n i f i c a n t  i n  ways n o t p re v io u s ly  reco g n ized . Museums a re  now 

p la y in g  new r o l e s  in  th e  schoo l and community. The impact 

o f  museums, bo th  i n d iv id u a l ly  and c o l l e c t i v e l y ,  i s  in t im a te ly  

r e l a t e d  to  the  e d u c a t i o n a l - c u l tu r a l  a c t i v i t i e s  they  r e g u la r ly  

sch ed u le .  C onsequently , th e  development and im plem entation  

of e d u c a t i o n a l - c u l tu r a l  a c t i v i t i e s  should  be tho rough ly  and 

s y s te m a t ic a l ly  p lanned .

The in fo rm a tio n  g a th e re d  in  t h i s  s tudy  w i l l  serve 

to  guide museum p r o f e s s io n a l s  w ishing to  adopt o r  i n i t i a t e  

programs f o r  te a c h in g  th e  h i s to r y  unique to  a p a r t i c u l a r  

r e g io n  and c u l t u r e .  There i s  c u r r e n t ly  a la c k  o f su g g e s tio n s  

o r  g u id e l in e s  s p e c i f i c a l l y  f o r  program development and im ple­

m e n ta t io n  in  h i s t o r y  museums, th u s  th e  need f o r  the  s tu d y .

S ta tem en t o f  th e  Problem

The problem of t h i s  s tudy was to  determ ine th e  methods 

and a c t i v i t i e s  used by s e l e c te d  h i s t o r y  museums in  Oklahoma 

when d ev e lo p in g  and im plem enting e d u c a t io n a l  programs and to

11L ola  E rik sen  R ogers , Museums and R e la ted  I n s t i t u ­
t i o n s ;  A Basic Program Survey (Washington: U.S. D ep a rt-
ment o f  H ea lth ,  E duca tion  and W elfare, 1969) ,  p . 73-?6.



fo rm u la te  from th e s e  methods and a c t i v i t i e s  su g g e s t io n s  f o r  

f u tu r e  programming in  o th e r  h i s t o r y  museums.

L im ita t io n s

Severa l l i m i t a t i o n s  were p la c e d  on the  s tu d y .  These 

l i m i t a t i o n s  were p r im a r i l y  r e l a t e d  to  th e  sample chosen, d a ta  

c o l l e c t i o n  in s t ru m e n t , and th e  d e s ig n  o f  th e  s tudy  and a re  as 

fo l lo w s :

1 . The museums o f  to d a y  are g e n e r a l ly  c l a s s i f i e d  in to  th re e  

major c a te g o r ie s  — a r t ,  h i s t o r y ,  and sc ien c e . T h is  

s tudy was d i r e c t l y  a s s o c ia te d  w ith  s e le c te d  h i s t o r y  mu­

seums in  Oklahoma.

2 . The sample museums were no t a s s o c ia te d  w ith  any u n iv e r ­

s i t y  o r  c o l l e g e .

3 . The sample o f museums was l im i t e d  to  those  chosen from

a pop u la tio n  c o n s i s t in g  o f  a l i s t  o f  h i s to r y  museums com­

p i le d  by a p an e l  o f  p r o f e s s io n a l s  w ith  e x p e r t i s e  in  muse­

ology. This p a n e l  chose from th e  Oklahoma Museums 

A sso c ia tio n  l i s t  o f  museums in  Oklahoma th o se  h i s t o r y  

museums which a re  known to  have e d u c a tio n a l  program s.

4 .  The sample was l im i t e d  to  10 museums.

5 . The sample chosen was not in ten d ed  to  be r e p r e s e n ta t i v e  

of a l l  museums in  Oklahoma n o r  o f  th o se  o u ts id e  of th e  

s t a t e .



6 . The study was n o t  designed to  make use of any p re v io u s ly  

developed model and was i n  no way an attem pt to  e v a lu a te  

ed u c a t io n a l  programs in  th e  sample museums.

7. The d a ta  c o l l e c t e d  f o r  th e  s tu d y  were l im i te d  to  th e  

in fo rm atio n  sought in  the q u e s t io n n a i re  p re se n te d  in  

Appendix C co n ce rn in g  the  methods and a c t i v i t i e s  used

by th e  sample museums in  d eve lop ing  and im plem enting edu­

c a t io n a l  program s.

8. The p r a c t i c e s  sugges ted  in  th e  s tudy are  l im i t e d  t o  fu tu re  

programming and should  in  no way be construed  as  c r i t i c i s m  

o f  e x i s t i n g  p r a c t i c e s  or programs in  the  sample museums.

D e f in i t io n  of Terms 

In  o rd e r  to  promote c l a r i t y  and avoid m i s i n t e r p r e t a ­

t i o n s ,  th e  s tudy u sed  th e  fo l lo w in g  d e f in i t i o n s  of te rm s :

Museum ; An organ ized  and permanent n o n - p r o f i t  i n s t i ­

t u t i o n ,  e s s e n t i a l l y  e d u c a tio n a l  o r  a e s th e t i c  in  pu rpose , with 

p r o f e s s io n a l  s t a f f ,  which owns and u t i l i z e s  t a n g ib le  o b je c ts ,  

c a r e s  f o r  them, and e x h ib i t s  them to  th e  pub lic  on some regu­

l a r  schedu le .

H is to ry  Museum; A museum g e n e ra l ly  concerned w ith  

l o c a l  h i s to ry ,  t h a t  of th e  re g io n  in  which the  museum i s  l o ­

c a te d .  I t  s p e c i a l i z e s  in  a c e r t a i n  tim e per io d , a c e r t a i n  

l im i t e d  g eo g rap h ica l  reg io n  or a p a r t i c u l a r  f i e l d  and i s  

p o t e n t i a l l y  i n t e r e s t e d  in  a l l  o b je c t s  made or used by humans.
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The o b je c t s  i t  h o ld s  must be c o l le c te d  to  se rve  th e  purpose  

o f  p u b l ic  educa tion  and f o r  th e  most p a r t  must be t y p i c a l  of 

and a t  one time commonplace to  the r e g io n  w ith  which i t  i s  

a s s o c ia t e d  in  o rder  to  i l l u s t r a t e  th e  f a c t s  o f  h i s t o r y  f o r  

t h a t  l o c a l i t y .

E d u ca tio n a l P rogram : Any p lanned  a c t i v i t y ,  o th e r

th a n  e x h i b i t s ,  d es ig n ed  t o  convey in fo rm a t io n  to p a t ro n s  r e ­

g a rd in g  museum h o ld in g s .

Program Development ; The methods and a c t i v i t i e s ,  

b o th  t h e o r e t i c a l  and p r a c t i c a l  a s s o c ia te d  w ith  but n o t l im i t e d  

to  th e  p lan n in g , d e s ig n in g ,  o rg an iz in g ,  and e v a lu a t in g  o f 

p rogram s. Also in c lu d e d  a re  the  methods and a c t i v i t i e s  used  

in  p ro d u c in g , s e l e c t i n g ,  t e s t i n g  and e v a lu a t in g  m a te r i a l s  

used  in  programs.

Program Im p lem en ta tio n ; The a c t i v i t i e s  a s s o c ia te d  

w ith  th e  d e l iv e ry  of th e  programs which a re  developed to  th e  

p a t r o n s ,  in v o lv in g , b u t  n o t  l im i te d  to  th e  f a c i l i t i e s ,  i n ­

d iv id u a l s ,  fo rm ats , and equipment u sed .

B asic  Assumption 

The b as ic  assum ption  was made t h a t  th e  p e rso n n e l  from 

th e  sample museums who p a r t i c i p a t e d  in  th e  study , b e in g  

museum p r o fe s s io n a l s ,  were g e n e ra l ly  f a m i l i a r  w ith th e  museum 

te rm in o lo g y  used.

R esea rch  Design and Methods 

D e sc r ip t iv e  r e s e a r c h  was used  in  th e  study . McGrath, 

J e l i n e k  and Wochner i n d i c a t e  th a t  one p a t t e r n  of th e  d e s c r ip t iv e



approach ' in v o lv es  th e  development o f  a form at f o r  a  program

which could be a s y l l a b u s ,  a handbook, a s e t  o f  d i r e c t i v e s
12f o r  o p e ra t io n ,  o r  a  s im i l a r  c o n t r i b u t io n .  T h is  s tu d y  was 

d es ig n ed  to  r e s u l t  i n  a l i s t  o f  su g g e s t io n s  f o r  f u t u r e  edu­

c a t i o n a l  programming in  h i s t o r y  museums.

The v a l i d i t y  o f  th e  l i s t  o f  museums used i n  t h i s  study 

was m ain ta ined  by d e f in in g  th e  p o p u la t io n  w ith  which to  be 

worked as h i s t o r y  museums in  th e  S ta te  of Oklahoma and by ob­

t a i n i n g  the p o p u la t io n  from o f f i c i a l  in fo rm a tio n  s o u rc e s —

The Oklahoma Museums A sso c ia t io n  l i s t  of museums i n  Oklahoma 

and The O f f i c i a l  Museum D ire c to ry  1979-1980.

The sample f o r  t h i s  s tu d y  was chosen from a p o p u la t io n  

c o n s i s t i n g  o f  h i s t o r y  museums n o t  a f f i l i a t e d  w ith  c o l le g e s  or 

u n i v e r s i t i e s  and hav ing  a t  l e a s t  one p r o f e s s io n a l  employee, a 

p r o f e s s io n a l  employee being  one who i s  r e s p o n s ib le  f o r  admin­

i s t e r i n g  p o l ic y  and s u p e rv is in g  a c t i v i t i e s  des igned  to  meet 

museum o b je c t iv e s  and g o a ls ,  e x c lu d in g  c l e r i c a l  and c u s t o d i a l /  

m aintenance s t a f f .  Sample s i z e  was 10 museums s e l e c t e d  as f o l ­

low s: A p an e l of p r o f e s s io n a l s  w ith  e x p e r t i s e  i n  museology

s e le c te d  from the  Oklahoma Museums A sso c ia t io n  l i s t  of museums 

in  Oklahoma th o se  h i s t o r y  museums known to  have e d u c a t io n a l  

program s. The sample was th e n  chosen from t h i s  l i s t .

The prim ary  source of d a t a  c o l l e c t i o n  was a q u e s t io n ­

n a i r e  which was su b m itted  to  th e  d i r e c t o r  of each  museum

12 G.D. McGrath, James J .  J e l in e k ,  and Raymond E. Wochner, 
E d u c a tio n a l  R esearch  Methods (New York: The Ronald P re ss  Com-
pany , 1963), p . 78-81 .
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a n d /o r  th e  in d iv id u a l  r e s p o n s ib le  f o r  deve lop ing  and im p le ­

menting e d u c a t io n a l  programs in  each . I n  a d d i t io n ,  a fo l lo w -  

up p e r s o n a l  in te rv ie w  w ith  th e  responden t was made f o r  each 

museum t o  supplement and s u b s t a n t i a t e  in fo rm a tio n  o b ta in e d  by 

th e  q u e s t io n n a i r e .

As a r e s u l t  o f  th e  d a ta  c o l l e c t e d  in  the  s tudy , a l i s t  

of s u g g e s t io n s  was made which could  be u sed  by those  w ish ing  

to  develop  e d u c a t io n a l  programs f o r  new h i s t o r y  museums as 

w ell as by th o s e  in vo lved  in  improving th e  ed u c a tio n a l  p o te n ­

t i a l  of e x i s t i n g  ones. As no ted  e a r l i e r ,  th e  in fo rm a tio n  ob­

ta in e d  was n o t  p re se n te d  a s  be in g  r e p r e s e n ta t i v e  of the  edu­

c a t io n a l  programs in  a l l  h i s t o r y  museums found in  Oklahoma 

no r  th o se  o u ts id e  th e  s t a t e .

O rg a n iz a t io n  of th e  S tudy 

C hap ter  I  i s  concerned  w ith  th e  background, r a t i o n a l e  

and s ig n i f i c a n c e  o f th e  s tu d y ;  a s ta tem en t of the  problem and 

i t s  l i m i t a t i o n s ;  and an e x p la n a t io n  of th e  type of r e s e a r c h  

used and th e  procedure fo llo w ed  in  th e  s tu d y .  Chapter I I  

c o n ta in s  f in d in g s  of th e  rev iew  of l i t e r a t u r e .  The"design 

and methods of th e  s tudy  i s  co n ta in ed  i n  Chapter I I I .

C hapter IV i s  composed o f  th e  d a ta  c o l l e c t e d  and th e  a n a ly s i s  

of t h a t  d a ta .  The summary, c o n c lu s io n s ,  su g g es tio n s  and im p l i ­

c a t io n s  o f  th e  s tudy a re  co n ta in ed  in  C hap ter  V.



CHAPTER I I  

REVIEW OF SELECTED RELATED LITERATURE

The purpose of t h i s  c h a p te r  i s  to  review s e le c te d  

l i t e r a t u r e  r e l a t e d  to  th e  s tudy . As s t a t e d  e a r l i e r ,  th e  i n ­

t e n t  o f the study  was to  survey th e  methods and a c t i v i t i e s  

used  by s e le c te d  h i s t o r y  museums i n  Oklahoma when deve lop ing  

and implementing e d u c a t io n a l  programs and to  fo rm u la te  from 

th o se  methods and a c t i v i t i e s  su g g e s t io n s  f o r  f u tu r e  program­

ming in  o th e r  h i s t o r y  museums.

The i n v e s t i g a t i o n  of m a te r ia l  f o r  th e  l i t e r a t u r e  

review  inc luded  books, p e r io d ic a l  in d e x es ,  a r t i c l e s  in  p e r i ­

o d ic a l s ,  d i s s e r t a t i o n  a b s t r a c t s ,  a  General In fo rm a tio n  P ro ces­

s in g  System (GIPSY) search  which in c lu d e d  in fo rm a tio n  from 

th e  E duca tiona l R esources  In fo rm a tio n  C en ter (ERIC) and th e  

C urren t Index to  J o u r n a ls  in  E d u ca tio n  (C IJE ).

This review  w i l l  p re se n t  s e v e r a l  examples o f  a body 

o f  m a te r ia l  r e l a t i n g  to  museums in  g e n e ra l ,  museums and educa­

t i o n ,  and museum program c o n te n t .  Also con ta ined  a re  examples 

o f  l i t e r a t u r e  found o u ts id e  th e  museum f i e l d  which in  i n f l u ­

enced the c o n s t ru c t io n  of the  survey  instrum en t used  in  the  

s tu d y .

11
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Works of W i t t l i n , ^  H u ffe r ,^  Bureaw,^ Hudson, ^  and 

Alexander-^ exemplify g e n e ra l  coverage of museums. They s t a t e  

t h a t  museums have had a lo n g  h i s to r y  and da te  back to  a n c ie n t  

t im es  i n  Egypt. F u r th e r ,  th e y  a s s e r t  t h a t  museums had appeared  

as a m a t te r  o f  p u b lic  i n t e r e s t  by th e  end of the  E ig h te e n th  

C entury , bu t i t  was n o t  u n t i l  the  m id-N ineteen th  Century th a t  

the  co n cep ts  of th e  p u b l ic ,  e d u c a tio n a l  museum, th e  s y s te m a tic  

t r e a tm e n t  of a r t ,  and a s t ro n g  i n t e r e s t  in  an thropology, sc ience  

and tech n o lo g y  appeared .

According to  Harvey, the  n o t io n  t h a t  the p u b lic  h as  a 

r i g h t  o f  access  to  museum c o l l e c t i o n s  i s  r e l a t i v e l y  new, and 

museum s e rv ic e  to  the  p u b l ic  i s  becoming more fo rm alized  in  i t s  

e d u c a t io n a l  r o l e . ^

^Alma S. W i t t l i n ,  The Museum; I t s  H isto ry  and Tasks 
in  E duca tion  (London: R outledge and Kegan Pau l, 1949).

2
Alva Gwyn H u ffe r ,  "A dm in is tra tion  o f  the Museum In  

The U n i te d .S ta te s "  (Unpublished D o c to r 's  d i s s e r t a t i o n ,  A rizona 
S ta t e  U n iv e r s i ty ,  1971)» P« 17-19*

3
G. E l l i s  Bureaw. In t ro d u c t io n  To Museum Work 

(N a s h v i l le ;  The American A sso c ia t io n  f o r  S ta te  and Local 
H is to ry ,  1975)*

k
Kenneth Hudson, A S oc ia l  H is to ry  of Museums ( A t l a n t i c  

H igh lands , N .J . :  Hum anities P re ss ,  1975)*

^Edward P. A lexander, Museums In  Motion: An I n t r o ­
d u c t io n  To The H is to ry  and F unctions  of Museums (N a sh v il le  ; 
American A sso c ia tio n  f o r  S ta te  and Local H is to ry , 1979)•

^L isa  S t .  C l a i r  Harvey, "Use o f  Museums In Teacher 
E d u c a t io n ."  B r ie f ly  On Museums (Washington B.C.: ERIC
C learinghouse  on Teacher E ducation , February  1980).
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7 8O thers, e x e m p lif ie d  hy H a r r i s o n , '  L arrabee ,
Q 10  11 12F lem in g ,^  Rogers, Z e tte rb u e g  and Newsom, d i s c u s s  th e

p o t e n t i a l  in f lu e n c e  o f  museums in  e d u c a t in g  people o f  v a r ie d

a g e s ,  backgrounds and i n t e r e s t s .  In  a d d i t io n ,  one volume by

Lohmann d e t a i l s  b o th  th e  g en e ra l  a r e a  o f  museums and th e  r e -
1 3l a t i o n s h i p  between museums and e d u c a t io n .

The l i t e r a t u r e  reviewed a lso  in c lu d ed  works d e t a i l ­

in g  th e  e d u c a tio n a l  program c o n te n t  found in  v a r io u s  museums 

th ro u g h o u t the  c o u n t ry .  Examples o f  such m a te r ia l  a r e  p re se n te d

7
'Molly H a r r is o n ,  "Education I n  Museums," in  The Organ­

i z a t i o n  of Museums; P r a c t i c a l  Advice ( P a r i s :  UNESCO, 1966).
Q

E ric  L a rra b ee  ( e d . ),  Museums and Education  (Washington: 
Sm ithson ian  I n s t i t u t i o n  P re s s ,  1968).

^John R. F lem ing, American Museums : The Belmont
R ep o rt  (Washington: American A s s o c ia t io n  of Museums, I 969).

^^Lola E r ik s e n  Rogers, Museums and R e la ted  I n s t i t u t i o n s ;
A B asic  Program Survey (Washington: U.S. Department o f  H ealth ,
E d u ca tio n  and W elfa re ,  1969) .

11Hans L. Z e tte rb u e g ,  Museums and Adult E duca tion  
New York: A ugustine M. K elley  P u b l i s h e r s ,  1969 ) .

12Barbara Newsom, "The Museum Educator and The Edu­
c a t i o n  of T ea ch e rs ,"  in  Teachers C o lleg e  Record 79 (February
1978 ) ,  p . 485-97.

13^Rex T erry  Lohmann, "The T h e o re t i c a l  F oundations  of 
Museum I n t e r a c t io n :  Museums o f  Man’ s Experience and th e
E d u c a t io n a l  P ro c e s s ."  (Unpublished D o c to r ’s d i s s e r t a t i o n .  
U n iv e r s i ty  of P i t t s b u r g ,  1975).
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by Harvey and F r ie d b e rg ,^ ^  Bay,^^ and G o e t z , a n d  Museums;

T h e ir  New Audience, a p u b l ic a t io n  of the  American A sso c ia t io n  

of Museums, co n ta in s  a s e r i e s  of s ix te e n  case  s tu d ie s  o f  p ro ­

grams in  urban museums s c a t t e r e d  th roughou t th e  n a t io n .

Due to  th e  conspicuous absence o f  in fo rm a tio n  

s p e c i f i c a l l y  concern ing  su g g es tio n s  f o r  methods and p r a c t i c e s  

to  be used in  developing  and implementing ed u c a tio n a l  programs 

in  h i s t o r y  museums, t h i s  w r i t e r  chose to  borrow su g g e s t io n s  

from sources  ou ts ide  th e  museum f i e l d  in  o rd e r  to  develop a 

survey instrum ent f o r  th e  s tudy .

One such source in c lu d e s  th e  a c t i v i t i e s  and p ro ced u res  

recommended in  th e  n in e - s t e p  I n s t r u c t i o n a l  Development model 

developed by the  Consortium known as  th e  N ationa l S p e c ia l
18Media I n s t i t u t e s  (NSMI) and p rese n ted  by W itt ic h  and S c h u l le r .  

The Consortium recommended a s e r i e s  of sy s tem atic  s te p s  f o r  

d e s ig n in g  and developing  m a te r ia l s  and tech n iq u es  f o r  use  in  

te a c h in g  and education .

^^Emily Dennes Harvey and Bernard F ried b erg  ( e d . ) ,
A Museum For the  People (Cambridge: Acanthus P ress  I n s . ,  1971)-

^^Ann Bay, Museum Programs For Young Peonle-Case 
S tu d ie s  (Washington: Sm ithsonian I n s t i t u t i o n ,  1973) •

16Pete Goetz, "A P h ilo so p h ic a l  Approach To Museum 
P lann ing" (Unpublished P aper , 1973)•

17Museums: T h e ir  New Audience (Washington; American
A sso c ia t io n  of Museums, 1975).

1 AW alter A. W i t t ic h ,  and C harles  F . S ch u lle r ,  
I n s t r u c t i o n a l  Technology I t s  Nature and Use (New York: Harper
& Row, P u b l ish e rs ,  1973)» P* 631-6 4 0 .

^^Ib id .
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T his  p rocess  c o n s i s t s  of n ine  s te p s  and i s  d iv id ed  

in to  th r e e  s ta g e s .  The f i r s t  s tage  i s  t h a t  of d e f in in g  and 

in c lu d e s  th re e  o f  th e  n in e  s te p s .  The f i r s t  s te p  i s  i d e n t i f y ­

in g  th e  i n s t r u c t io n a l  problem and in c lu d e s  a s se ss in g  needs , 

e s t a b l i s h in g  p r i o r i t i e s ,  and s t a t i n g  th e  in s t r u c t io n a l  problem 

a t  hand. The second s te p  i s  an a ly z in g  th e  s e t t i n g  and i n ­

v o lv es  ana lyz ing  th e  in ten d ed  aud ience , o p e ra t in g  c o n d i t io n s ,  

and r e le v a n t  re so u rc e s  a v a i la b le .  The t h i r d  s te p  i s  o rgan ­

i z in g  management in  o rd e r  to  determ ine t a s k s ,  r e s p o n s i b i l i t i e s ,  

time c o n s t r a in t s ,  and c o n t ro l  p ro ced u res .

The second s ta g e  of t h i s  model, th e  developing s ta g e ,  

in c lu d e s  th re e  more s te p s :  t h a t  o f  id e n t i f y in g  both te rm in a l

and en ab lin g  o b je c t iv e s ,  sp e c ify in g  th e  le a rn in g  and i n s t r u c ­

t i o n a l  methods a s  w ell  as  th e  media forms to  be used, and con­

s t r u c t i n g  the  p ro to ty p e  along w ith  th e  accompanying i n s t r u c ­

t i o n a l  and e v a lu a t io n a l  m a te r ia l s  to  be used during  t r y o u t .

The f i n a l  s ta g e  of th e  model i s  the  ev a lu a t io n  s ta g e  

and c o n ta in s  the  f i n a l  th r e e  s te p s .  F i r s t  the  i n s t r u c t i o n a l  

p ro to ty p e  i s  t e s t e d  and e v a lu a t io n  d a ta  c o l le c te d .  Then the  

r e s u l t s  of the  t r y o u t  are  analyzed to  determine th e  r e l a t i o n ­

sh ip s  among th e  r e s u l t s ,  methods, o b je c t iv e s  and g o a ls .  F in a l ly  

th e  im p lem e n ta t io n /recy c lin g  s tep  i s  c a r r i e d  out and invo lves  

rev iew ing  the  r e s u l t s  of th e  t r y o u t  and dec id ing  whether the  

new system i s  to  be pu t in to  o p e ra t io n  o r  re v ise d  and r e ­

t e s t e d  before u s in g  i t  f o r  i n s t r u c t i o n a l  purposes.

Another source o u ts id e  th e  museum f i e l d  which i n ­

f lu en ced  the  c o n s t ru c t io n  of the survey q u es tio n n a ire  came
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from  su p p o r te rs  o f Community E d u c a t io n /L ife - lo n g  l e a r n in g  

and invo lves  su g g es ted  s te p s  f o r  a sy s tem a tic  development of 

an e d u c a t io n a l  program.

Houle e x e m p li f ie s  such a c t i v i t y  when he p r e s e n t s  what 

he te rm s "the fundam ental system" f o r  develop ing  an e d u c a tio n a l  

a c t i v i t y . H e  f i r s t  su g g e s ts  t h a t  a p o s s ib le  e d u c a t io n a l  

a c t i v i t y  be i d e n t i f i e d ,  and then  a d e c is io n  made to  proceed . 

A f te r  a d ec is io n  to  proceed  i s  made, th e  o b je c t iv e s  a re  id en ­

t i f i e d ,  r e f in e d ,  and sequenced, and a s u i t a b le  fo rm at (a  d i s ­

t i n c t i v e  shape o r  p a t t e r n  which g iv e s  u n i ty  to th e  v a r io u s  

e lem en ts  of an e d u c a t io n a l  a c t i v i t y )  i s  designed . Houle sug­

g e s t s  th e  fo llo w in g  a c t i v i t i e s  when a form at i s  d es ig n ed ;

1. s e l e c t in g  l e a r n in g  re so u rc e s

2. choosing l e a d e r s

3. s e l e c t i n g  and u s in g  methods

4 . c o n s t ru c t in g  a t im e schedule

5. de term in ing  th e  sequence of ev e n ts

6. p ro v id in g  s o c i a l  re in fo rcem en t o f  le a rn in g

7. co n s id e r in g  th e  n a tu re  of each in d iv id u a l  l e a r n e r

8. making in d iv id u a l  and group r o l e s  and r e l a t i o n s h i p s  c l e a r

9 . id e n t i f y in g  c r i t e r i a  f o r  e v a lu a t in g  p ro g ress

10. making th e  d e s ig n  c l e a r  to  a l l  concerned

A fte r  th e  form at i s  d es igned , i t  i s  c a r e f u l l y  i n t r o ­

duced in to  l a r g e r  l i f e  s ty l e  p a t t e r n s  in  a manner which perm its

20 C y ril  0. Houle, The Design o f  Education  (San F ran ­
c i s c o :  Jossey-H ass P u b l is h e rs ,  1976), p. 46-56.
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th e  l e a r n e r  to  r e c e iv e  guidance in to  and out of new a c t i v i t y ,

modify p r e s e n t  time and re so u rc e s  f o r  involvement in  new

a c t i v i t y ,  meet i t s  e d u c a t io n a l  c o s t s ,  and i n t e r p r e t  th e  new

a c t i v i t y  and i t s  p u rp o ses  to  th e  o th e r s  w ith  whom th e  l e a r n e r

i s  in v o lv e d .  F in a l ly ,  acco rd ing  to  Houle, th e  p lan  i s  put
21i n to  e f f e c t ,  then  m easured and a p p ra is e d .

H iem stra con firm s th e  use o f  s im i la r  a c t i v i t i e s  

and p ro ced u res  in  d e s ig n in g  e d u c a t io n a l  a c t i v i t y  when he 

summarizes th e  v a r io u s  phases o f  h i s  p la n n in g  model;

1 . A nalys is  of th e  problem s i t u a t i o n .
2. Goal and o b je c t iv e  s e t t i n g .
3 . Assessment o f  th e  commitment to  proceed.
4 .  O rganizing  and p la n n in g  th e  program.
5. Implementing th e  program*
6. E v a lu a tin g  th e  program.

A ll th re e  o f  th e  models d e s c r ib e d  above su g g es t  u s in g  

e v a lu a t io n  a c t i v i t i e s  th roughou t th e  development p ro c e s s .

Summary

A f te r  an in te n s iv e  search  and review  of s e l e c te d  museum 

l i t e r a t u r e ,  t h i s  w r i t e r  found a body o f  in fo rm ation  concern ing  

th e  g e n e ra l  a rea  o f  museums, museums and education  and museum 

program c o n ten t  ; however, no m a te r ia l  was found co n cern in g  

methods and a c t i v i t i e s  to  be used in  developing  and implement­

in g  e d u c a t io n  programs in  museums in  g en e ra l  nor in  h i s t o r y  

museums s p e c i f i c a l l y .  There a re ,  however, as d e t a i l e d  above.

Ẑ Ibid.
22Roger H iem stra , The E d u ca tiv e  Community L in k in g  the 

Community, School, and Family (L in co ln , Nebraska: P ro fe s s io n a l
E d u c a to rs  P u b l ic a t io n s ,  I n c . ,  1972), p .  93•



18

examples o f  models o u ts id e  th e  museum f i e l d  which do o f f e r  

s u g g e s t io n s  f o r  d ev e lo p in g  i n s t r u c t i o n  and e d u c a t io n a l  p ro ­

grams t h a t  can he used i n  h i s t o r y  museums.



CHAPTER I I I  

DESIGN AND METHODS

I n  th e  p r e s e n t  s tu d y  tw elve  h i s t o r y  museum d i r e c t o r s ,  

o r  th e  i n d i v i d u a l s  r e s p o n s ib le  f o r  e d u c a t io n a l  programs, were 

asked t o  respond  to  a q u e s t io n n a i r e  c o n c e rn in g  th e  m ethods 

and a c t i v i t i e s  u se d  when d ev e lo p in g  and im plem enting  edu­

c a t i o n a l  program s. I n  a d d i t i o n ,  a fo l lo w  up p e r s o n a l  i n t e r ­

view was made w ith  each  resp o n d e n t i n  o r d e r  to  supplem ent and 

s u b s t a n t i a t e  th e  d a ta  g a th e re d  by th e  q u e s t io n n a i r e .

S e le c t io n  o f  P o p u la tio n  and Sample

The ju ry  method was u sed  to  d e te rm in e  th e  p o p u la t io n  

o f  museums from which t h e  sample was ch o sen . Using t h i s  

method, a  ju ry  o r  p a n e l  o f  p r o f e s s i o n a l s  c o n s i s t i n g  o f  th e  

Oklahoma S ta t e  Museums A s s o c ia t io n  d i r e c t o r  and d i r e c t o r s  from 

t h r e e  museums in  Oklahoma s e l e c t e d  from th e  Oklahoma Museums 

A s s o c ia t io n  l i s t  o f museums in  Oklahoma th o s e  h i s t o r y  museums 

known t o  have e d u c a t io n a l  p rog ram s. The sample was th e n  

chosen  from  a l i s t  o f th o s e  museums.

The fo l lo w in g  c r i t e r i a  were ta k e n  in to  c o n s id e r a t i o n  

when b o th  th e  p o p u la t io n  and th e  sample were chosen f o r  th e  

s tu d y :  (1) Museums chosen  were h i s t o r y  museums, were n o t

19
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a f f i l i a t e d  w ith  c o l l e g e s  o r  u n i v e r s i t i e s  and were t o  have a t  

l e a s t  one p r o f e s s io n a l  employee. (2) Museums chosen were geo­

g r a p h ic a l ly  s c a t t e r e d  ac ro ss  Oklahoma and r e f l e c t e d  a v a r ie ty  

o f  s i z e s ,  h o ld in g s ,  fu n d in g  and govern ing  a u t h o r i t i e s  in c lu d ­

in g  n a t io n a l ,  s t a t e ,  lo c a l /m u n ic ip a l  and p r iv a te  so u rc e s .

(3) Those museums in c lu d e d  were chosen in  o rd er  to  o f f e r  vary ­

in g  l e v e l s  of e d u c a t io n a l  program achievement ra n g in g  from 

th o s e  which had j u s t  begun t h e i r  programs to  th o se  which have 

had them f o r  a lo n g e r  p e r io d  o f  t i m e .

Development o f  a Data C o l le c t io n  In s trum en t 

A d a ta  c o l l e c t i o n  in s tru m en t in  th e  form o f  a q u e s t io n ­

n a i r e  was developed f o r  th e  s tu d y . The in fo rm a tio n  sought was 

th e  r e s u l t  of a com bination  of in f lu e n c e s :  (1) The a c t i v i t i e s

and p rocedures  recommended in  th e  n in e - s t e p  I n s t r u c t i o n a l  

Development model developed by a Consortium  known a s  th e  

N a t io n a l  S p e c ia l  Media I n s t i t u t e s  (NSMI) which used  th e  systems 

approach in  d e s ig n in g  and deve lop ing  m a te r ia l s  and te ch n iq u e s  

f o r  use  in  te a c h in g  and e d u c a tio n . (2) The a c t i v i t i e s ,  p ro ­

c e d u re s ,  and methods recommended by su p p o r te rs  o f Community 

E d u c a t io n /L if e - lo n g  L earn ing  f o r  th e  sy s tem a tic  p la n n in g  and 

im plem entation  of e d u c a t io n a l  program s. (3) P o r t io n s  o f  a ques­

t i o n n a i r e  used  in  a s tudy  conducted by Alva Gwyn H u ffe r ,  1971,^ 

co n cern in g  museum a d m in is t r a t iv e  p roblem s. Of more s p e c i f i c

1
Alva Gwyn H u ffe r ,  "A d m in is tra tio n  of th e  Museum In 

The United S ta te s "  (Unpublished D o c to r 's  d i s s e r t a t i o n ,  Arizona 
S t a t e  U n iv e rs i ty ,  1971), p. 17-19.
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in f lu e n c e  was t h a t  s e c t io n  o f  th e  q u e s t io n n a i re  r e l a t i n g  to 

e d u c a t io n a l  programs in  th e  museums sampled in  h i s  s tu d y .

The in fo rm atio n  sought in  th e  q u e s t io n n a i re  in c lu d e d , 

but was n o t  l im i te d  to  th e  fo l lo w in g ;

(1) Program Development

Does th e  museum have w r i t t e n  ph ilo sophy , g o a ls  and 

o b je c t iv e s ?

I s  an a r e a  survey made?

I s  a r e s o u rc e s  survey made?

What groups or l e v e l s  o f  people a re  programs aimed a t  

se rv in g ?

I s  a Museum Advisory C ounc il used, and who se rves  on i t ?

I s  th e r e  e v a lu a t io n  of development a c t i v i t i e s  as they  

proceed?

What i s  th e  i n s t i t u t i o n ' s  r e l a t i o n s h i p  w ith  the  fo l lo w in g :  

l o c a l  sch o o ls ,  l o c a l  l i b r a r y ,  lo c a l  b u s in e s se s  and c i t i ­

zens i n  genera l?

What number of p r o f e s s io n a l s  are  invo lved?

What number of v o lu n te e r s  a re  involved?

Are s p e c i f i c  g o a l s /o b je c t i v e s  decided on e a r ly  o r  a t  a l l ?  

Are t h e r e  s p e c i f ic  p ro ced u res  f o r  p la n n in g  and c o n t ro l  o f  

development a c t i v i t i e s ?

Which development a c t i v i t i e s  are  most u s e fu l?

Are t h e r e  su g g es tio n s  o r  o b se rv a tio n s  f o r  those  about to  

beg in  new program development?

^ Ib id .
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Does th e  i n s t i t u t i o n  conduct a t r y o u t  of th e  proposed 

programs?

Are th e re  s p e c i f i c  p rocedures  f o r  c o l l e c t in g  and develop­

ing  i n s t r u c t i o n a l  m a te r ia ls ?

I s  feedback from program p a r t i c i p a n t s  used i n  developing 

new programs?

Does th e  museum use any p a r t i c u l a r  s e t  o f g u id e l in e s  fo r  

develop ing  new o r  r e v i s in g  o ld  programs?

(2) Program Im plem enta tion

What f a c i l i t i e s  are  used? ( in -h o u s e ,  remote s i t e s ,  

t r a v e l in g )

What are  th e  numbers, q u a l i f i c a t i o n s  and p r o f e s s io n a l  

background o f  people used?

I s  th e re  an e v a lu a t io n  of program r e s u l t s  and t h e i r  r e ­

l a t io n s h ip  t o  methods used and o b je c t iv e s  o b ta in ed ?

I s  th e r e  use  o f  sp e c ia l  l o c a l  o r  n a t io n a l  days o r  da tes  

to  in c re a se  p a r t i c ip a t io n ?

Are th e re  s p e c i f i c  pub lic  r e l a t i o n s  a c t i v i t i e s  c a r r i e d  on 

f o r  prom otion?

What program d e l iv e ry  fo rm ats  a re  used?

What ty p e s  o f  a c t i v i t i e s  a re  used?

Does th e  museum use any p a r t i c u l a r  s e t  of g u id e l in e s  fo r  

implementing new o r  re v is e d  programs?

A fte r  an i n i t i a l  q u e s t io n n a i re  was c o n s t ru c te d ,  

i n  o rder  to  b u i ld  v a l i d i t y  and r e l i a b i l i t y ,  i t  was sub­

m it te d  to  a p an e l c o n s is t in g  of th e  d i s s e r t a t i o n  commit­

t e e  which in c lu d e d  two e x p e r ts  in  E duca tiona l Technology,
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one in  E d u c a t io n a l  F o u n d a tio n s  and F u tu re s ,  one in  Community 

E d u c a t io n /L ife - lo n g  L ea rn in g , and one in  Museology; two o th e r  

p r o f e s s io n a l  ed u ca to rs  w ith  e x p e r t i s e  in  b u i ld in g  d a ta  c o l ­

l e c t i n g  in s t ru m e n ts ;  and th e  d i r e c t o r  of th e  Oklahoma Museums 

A s s o c ia t io n  f o r  t h e i r  s c r u t i n y  and recommendations. Changes 

su g g es ted  by th e se  e x p e r t s  were made and th e  f i n a l  q u e s t io n ­

n a i r e  (Appendix C) was developed . I t  was des igned  to  g a th e r  

s u b je c t iv e  op in io n s , im p re s s io n s ,  and r e a c t i o n s  of museum p ro ­

f e s s i o n a l s  as w ell as  o b je c t iv e  in fo rm a tio n  re g a rd in g  e x i s t i n g  

methods and p r a c t i c e s  u se d  in  e d u c a t io n a l  programming.

On th e  q u e s t io n n a i r e ,  the  museum p a r t i c i p a n t s  were 

asked to  respond  to  two c a te g o r i e s  of q u e s t io n s ,  one co n c e rn ­

in g  e d u c a t io n a l  program development, and th e  o th e r  c o n ce rn in g  

e d u c a t io n a l  program im plem en ta tion . The m a jo r i ty  of th e  q u e s ­

t i o n s  in  b o th  c a te g o r ie s  c o n s i s te d  of check l i s t s  in  which 

r e sp o n d e n ts  were asked to  in d ic a te  th e  u s e /u s e f u ln e s s  of 

a c t i v i t i e s  and methods a s s o c ia te d  w ith  th e  development and 

im plem enta tion  of e d u c a t io n a l  programs and s p e c i f i e d  i n  th e  

q u e s t io n n a i r e .  The rem ainder of th e  q u e s t io n s  were open- 

ended, and many r e l a t e d  t o  th e  re sp o n ses  on p rev io u s  q u e s t io n s .

In f lu e n c e d  by th e  same f a c t o r s  a s  th e  major q u e s t io n ­

n a i r e ,  a s e t  of q u e s t io n s  (Appendix G) was compiled f o r  th e  

fo llo w -u p  p e rso n a l in te rv ie w .  These in te rv ie w  q u e s t io n s ,  

b e s id e s  a sk in g  f o r  s p e c i f i c  examples o f  th e  a c t i v i t i e s ,  m eth­

ods, and p rocedures  used  o r  found u s e fu l  by re sponden ts  in  

th e  development and im plem enta tion  o f e d u c a t io n a l  programs, 

a lso  asked  f o r  recommendations to  e l im in a te  what were
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c o n s id e re d  o b s ta c le s  to  th e  development and im plem entation  

o f  e d u c a tio n a l  program s. R espondents in c lu d ed  in  th e  study 

were a lso  asked f o r  su g g e s tio n s  and o b se rv a t io n s  which might 

be u s e f u l  to  museums co n tem p la tin g  th e  development and imple­

m en ta t io n  of e d u c a t io n a l  programs a s  w e ll  as  su g g e s t io n s  and 

o b s e rv a t io n s  co n cern in g  p o s s ib le  a r e a s  f o r  more r e s e a r c h .

D ata C o l le c t io n  P rocedures  

The q u e s t io n n a i r e ,  a long  w ith  a cover l e t t e r  (Appen­

d ix  B ) , a l e t t e r  o f  support from th e  d i r e c t o r  o f  th e  Oklahoma 

Museums A sso c ia tio n  (Appendix A) and a  s e l f - a d d r e s s e d ,  stamped 

envelope f o r  r e tu r n in g  th e  q u e s t io n n a i r e  was m a iled  to  each 

o f  th e  twelve museums in  the  sam p le .

Approximately two weeks l a t e r  a second cover  l e t t e r  

(Appendix D) accompanied by a n o th e r  copy of th e  q u e s t io n n a i r e ,  

l e t t e r  of su p p o rt,  and a s e l f - a d d r e s s e d ,  stamped envelope was 

m a iled  to  those  who had no t responded . All tw elve  museums 

chosen f o r  th e  sample e v e n tu a l ly  responded. However, two of 

th e  responses were n o t  used  in  th e  s tu d y , one because i t  was 

r e tu r n e d  unanswered a long  w ith  a l e t t e r  s t a t i n g  t h a t  the  

museum did no t have e d u c a t io n a l  program s, and th e  o th e r  be­

cause  th e  museum d id  no t have a p r o f e s s io n a l  employee; the 

museum was o p e ra te d  by v o lu n te e r s .

The te n  rem ain ing  re sp o n d e n ts  were c o n ta c te d  by t e l e ­

phone and appointm ents were made f o r  conduc ting  i n  person  the  

fo l lo w -u p  in te rv ie w s .  A ll fo llo w -u p  in te rv ie w s  were made w ith ­

in  th r e e  weeks a f t e r  th e  recommended d a te  f o r  r e tu r n in g  the  

m a iled  q u e s t io n n a i re s .
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A n a ly s is  P rocedure

The d a ta  c o l l e c t e d  by th e  q u e s t io n n a i r e  were t a l l i e d  

a c c o rd in g  to  f re q u e n c y  and p e rc e n ta g e  and a re  p re s e n te d  i n  

Appendix E . These d a t a  were an a ly zed  t o  determ ine  th e  f r e ­

quency a t  which r e s p o n s e s  were made i n d i c a t i n g  th e  d eg ree  of 

u s e / u s e f u ln e s s  o f  c e r t a i n  methods and p r a c t i c e s  as w e l l  a s  

i n d i c a t i n g  th e  degree  o f  non u s e /u s e f u ln e s s  in  d ev e lo p in g  and 

im plem enting  e d u c a t io n a l  program s. I n  t h i s  manner th e  p r a c ­

t i c e s  u s e d  most o r  found  most u s e f u l  c o u ld  be i d e n t i f i e d  as 

w e ll  a s  th o s e  used  l e s s  o f t e n  o r  found  to  be l e s s  u s e f u l .

The r e s u l t s  o f  th e  d a t a  a n a ly s e s  a re  p r e s e n te d  i n  C h a p te r  IV. 

C o n c lu s io n s  drawn from th e s e  r e s u l t s ,  a lo n g  w ith  th e  sugges­

t i o n s  o r  recom m endations b ased  upon them a re  p re s e n te d  in  

C hap te r  V.



CHAPTER IV 

RESULTS OF DATA ANALYSIS

The d a ta  p re s e n te d  in  t h i s  c h a p te r  were g a th e re d  in

a su rvey  of s e le c te d  h i s t o r y  museums in  th e  s t a t e  o f Oklahoma 

and a re  th e  r e s u l t  o f  im plem enting  th e  methodology d e s c r ib e d  

in  C h a p te r  I I I .  The d a t a  g a th e r in g  in s t ru m e n ts  were a  sp e­

c i a l l y  c o n s t ru c te d  q u e s t io n n a i r e  and fo l lo w -u p  in te rv ie w  de­

s ig n ed  to  o b ta in  in fo rm a t io n  c o n c e rn in g  th e  methods and a c t i v ­

i t i e s  u sed  in  museums in c lu d e d  in  th e  s tudy  when e d u c a t io n a l  

program s are  developed and im plem ented. The answers t o  th e  

q u e s t io n s  in  th e  su rvey  in s t ru m e n ts  p ro v id e d  th e  d a ta  sum­

m arized  i n  t h i s  c h a p te r .

Responses were r e c e iv e d  from a l l  12 of th e  museums to  

which th e  q u e s t io n n a i re  was s e n t .  However, only  10 museums 

were u se d  in  th e  s tu d y , s in c e  one museum re tu rn e d  th e  q u e s t io n ­

n a i r e  unanswered, accompanied by a l e t t e r  s t a t i n g  t h a t  i t  d id

no t o f f e r  e d u c a t io n a l  program s, and because  an o th er  had only  

v o lu n te e r  r a t h e r  th a n  p r o f e s s io n a l  employees and th u s  d id  not 

meet th e  c r i t e r i a  f o r  in c lu s io n  in  th e  s tu d y . A l i s t  o f  th e  

names and lo c a t io n s  o f  th e  10 museums in c lu d e d  in  th e  d a ta  

a n a ly s i s  i s  p rov ided  in  Appendix F.

26
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Four m ajor c a t a g o r i e s  of q u e s t io n s  were c o n s id e re d  in  

th e  q u e s t i o n n a i r e . The rem ainder o f  t h i s  c h a p te r  p r e s e n t s  the  

r e s u l t s  o f  th e  d a ta  a n a l y s i s .  In  k e e p in g  w ith  th e  p u rp o ses  

o f th e  s tu d y ,  s u g g e s t io n s  f o r  museums w ish in g  to  develop  and 

implement new e d u c a t io n a l  programs a n d /o r  r e v is e  e x i s t i n g  ones 

were fo rm u la te d  from th e  d a ta  r e c e iv e d  and are  p r e s e n te d  in  

C h ap te r  V. (The f re q u e n c y  and p e rc e n ta g e s  o f  the  re sp o n se s  

a re  p r e s e n te d  i n  Appendix E .)

General In fo rm a tio n  

One c a te g o ry  o f  q u e s t io n s  c o n s id e re d  in  t h i s  s tu d y  

co ncerned  g e n e ra l  in fo rm a t io n  about th e  museums in c lu d e d ,  and 

th e  d a t a  g a th e r in g  in s t ru m e n ts  which were developed c o n ta in e d  

11 i te m s  r e l a t i n g  to  t h i s  c a te g o ry .

Museum P ro fe s s io n a l  P ersonnel 

In fo rm a t io n  a c q u ire d  th rough  re sp o n se s  on th e  q u e s t io n ­

n a i r e  in d ic a t e d  t h a t  10 museums employed from 1 to  8 p r o ­

f e s s i o n a l  p e rso n n e l w ith  museum e x p e r ie n c e  rang ing  from l e s s  

th a n  a y e a r  to  a s  much as  12 y e a r s .  Seven (70%) o f  th e  museums 

were r e p o r te d  to  have a d i r e c t o r ,  (4-0^) an e d u c a tio n  d i r e c t o r ,  

and k (4o^) an e x h i b i t s  d i r e c t o r .  In  a d d i t io n ,  4 (40#) p o s ­

se s s e d  o th e r  p r o f e s s io n a l  employees which in c lu d ed  a p h o to ­

g rap h er , a r e g i s t r a r ,  a l i b r a r i a n ,  a museum guide, and a museum 

s p e c i a l i s t ,  as w e l l  as  v a r io u s  ty p e s  o f  s p e c ia l  c u r a t o r s  (see  

Appendix E . ) Only one museum was r e p o r te d  as hav ing  a p u b l ic  

r e l a t i o n s  d i r e c t o r .
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E ig h t iSOfo) o f  th e  museums were r e p o r te d  h av in g  p ro ­

f e s s i o n a l  p e rso n n e l  w ith  a b a c h e lo r 's  d eg ree , and were

r e p o r t e d  hav ing  p r o f e s s io n a l  p e rso n n e l  w ith  deg rees  above t h a t .  

Only 2 museums were r e p o r te d  hav ing  someone w ith  a d o c to r a l  

d e g re e .  The p r o f e s s io n a l  p e rso n n e l  . i n  two (20^) o f  th e  mus­

eums had a s s o c ia te  d eg ree s  an d /o r  e d u c a t io n a l  e x p e r ie n c e  i n ­

v o lv in g  workshops and sem inars . The d a ta  in d ic a te d  t h a t  of 

a l l  10 museums in c lu d e d  in  th e  s tu d y ,  o n ly  4 p r o f e s s io n a l s  

were employed who had form al museum t r a i n i n g  (e x c lu d in g  work­

shops and s e m in a r s ) .

F o rm u la t io n  o f  P h ilo so p h y , Goals, and O b je c tiv e s  f o r  Museum
Education  Programs

Of th e  p o s s i b l e  ch o ices  l i s t e d  in  th e  q u e s t io n n a i r e  

u sed  in  th e  s tu d y , a board  of d i r e c t o r s  and the  museum d i r e c t o r  

were r e p o r te d  most o f t e n  a s  r e s p o n s ib le  f o r  th e  f o rm u la t io n  of 

th e  p h ilo so p h y , g o a l s ,  and o b je c t i v e s  f o r  museum e d u c a t io n a l  

p rogram s. The involvem ent of th e  museum d i r e c t o r  was in d ic a te d  

by 4 (4o^) and a museum ad v iso ry  c o u n c i l ,  th e  Oklahoma H i s t o r i c a l  

S o c ie ty ,  and th e  s t a f f  by 1 (10^) each .

Museum F in a n c ia l  a n d /o r  In  Kind Aid

Sources o f  f i n a n c i a l  a n d /o r  i n  k in d  a id  r e c e iv e d  by th e  

museums in c lu d ed  th e  n a t io n a l ,  s t a t e ,  c i t y ,  and in d i v i d u a l  

l e v e l s  in  some co m b in a tio n . Three (30^) museums were r e p o r te d  

r e c e i v i n g  such su p p o r t  from th e  n a t i o n a l  l e v e l ,  7 {70fo) th e  

s t a t e  l e v e l  ( in c lu d in g  bo th  the  s t a t e  a s s o c ia t io n  and s t a t e  

l e g i s l a t u r e ) ,  4 (4o^) c i t y  l e v e l  ( i n c lu d i n g  both  c i t y  govern-
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ment and c i v i c  g ro u p s) ,  and 6 ( 6o^) th e  in d iv id u a l  l e v e l .  No 

museums were in d ic a te d  t o  have f i n a n c i a l  support from th e  l o c a l  

schoo l h o a rd  nor from an annual fund  r a i s i n g  d r iv e .  One museum 

was r e p o r t e d  r e c e iv in g  a id  from a l o c a l  c o l l e g e .

When asked from what source  th e  most f i n a n c i a l  a n d /o r  

in  k in d  a i d  i s  r e c e iv e d ,  1 {IQfo) r e sp o n d e n t  s a id  th e  n a t i o n a l  

l e v e l  (U .S . Army), 5 (50#) th e  s t a t e  l e v e l ,  2 (20#) th e  c i t y  

l e v e l ,  1 ( 10#) th e  i n d i v i d u a l  l e v e l ,  and 1 ( 10#) i n d i c a t e d  a 

c o r p o r a t io n  made up of p r i v a t e  owners.

Annual E d u ca tio n a l Program Budget 

The annual e d u c a t io n a l  program budget r e p o r t e d  by the  

museum re sp o n d e n ts  in c lu d e d  in  th e  s tu d y  were as f o l lo w s :

4 (4o#) above $3 , 000 ; 1 ( 10#) between $ 2,000  and $3 , 0 0 0 ; 1 ( 10#) 

between $1 ,000  and $ 2 ,0 0 0 ;  and 3 (30#) below $ 1 ,0 0 0 . One i n d i ­

c a te d  t h a t  th e r e  had n e v e r  been a s e p a r a te  budget f o r  educa­

t i o n a l  program s.

When asked what amount above t h e i r  p re s e n t  e d u c a t io n a l  

program budget l e v e l  th e y  f e l t  n e c e s s a ry  to  c a r ry  o u t educa­

t i o n a l  program g o a ls ,  re sp o n d e n ts  in c lu d e d  amounts from  zero 

d o l l a r s  t o  $3 ,000 , $5*000, and $ 2 5 ,0 0 0 . One museum p r o f e s s io n a l  

i n d i c a t e d  t h a t  th e  q u e s t io n  had n o t  been re se a rc h e d  and another, 

as i n d i c a t e d  e a r l i e r ,  s a id  t h a t  t h e r e  had n ev e r  been an edu­

c a t i o n a l  budget.



30

P erso n  R esponsib le  F o r  C arry ing  Out E d u ca tio n a l 
Program A c t i v i t i e s

The d a ta  i n d ic a t e d  t h a t  in  th o s e  museums which had 

on ly  a s i n g l e  d i r e c t o r ,  i t  was th e  d i r e c t o r  who was re s p o n ­

s i b l e  f o r  c a r r y in g  out e d u c a t io n a l  program development a c t i v ­

i t i e s .  I n  th o s e  museums h a v in g  an e d u c a t io n  o f f i c e r ,  t h a t  

o f f i c e r  w a s - r e s p o n s ib le . There was, however, th e  i n d i c a t i o n  

t h a t  th e  in d iv i d u a l s  r e s p o n s i b le  made use  o f  o th e r  s t a f f  mem­

b e rs  a n d /o r  com m ittees composed of c o n s u l t i n g  e x p e r t s  t o  a id  

in  th e  p la n n in g  of such development a c t i v i t i e s .

2
O bstac les  to  E d u ca tio n a l  Programming

Of th e  p o s s ib le  c h o ic e s  l i s t e d  on th e  s tu d y ’s m a iled  

q u e s t io n n a i r e ,  la c k  o f  s u f f i c i e n t  funds  and to o  few v o lu n te e r s  

were most o f t e n  d e s ig n a te d  as  th e  m ajor o b s ta c le s  to  educa­

t i o n a l  program development and im p lem en ta t io n . S p e c i f i c a l l y ,  

r e sp o n se s  from 6 ( 6O0 ) o f  th e  museum re sp o n d e n ts  in c lu d ed  in  

th e  s tu d y  in d ic a t e d  t h a t  l a c k  o f  s u f f i c i e n t  funds was an ob­

s t a c l e ,  and 5 (50^)  i n d i c a t e d  too few v o lu n te e r s  was such . (See 

Appendix E) Lack of s u f f i c i e n t ,  q u a l i t y  p e rs o n n e l ,  i n s u f f i ­

c i e n t  t r a i n i n g  of v o l u n t e e r s , - too  many v o lu n te e r s ,  and poor 

f a c i l i t i e s  were a lso  i n d i c a t e d  as o b s t a c l e s  to  programming. 

Numerous su g g e s t io n s  f o r  e l im in a t in g  such o b s ta c le s  were r e c ­

ommended by th e  re sp o n d e n ts  in c lu d ed  in  th e  study and w i l l  be 

p re s e n te d  l a t e r  in  t h i s  c h a p te r .

^ S p e c i f ic  e d u c a t io n a l  program development a c t i v i t i e s  
a r e  i d e n t i f i e d  and d e t a i l e d  on page 3 3 -

2
The term  "programming" in c lu d e s  b o th  development and 

im p le m e n ta t io n .
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E d u c a tio n a l  Program Development 

A second c a te g o ry  of q u e s t io n s  co n s id ered  i n  t h i s  

s tu d y  concerned e d u c a t io n a l  program development a c t i v i t i e s .

The d a ta  g a th e r in g  in s tru m e n ts  used  co n ta in ed  10 item s r e ­

l a t e d  to  t h i s  c a te g o ry .

U se fu ln e ss  o f  a W r i t te n  S tatem ent o f  Philosophy and W rit te n
Goals and O b je c t iv e s

According to  th e  f in d in g s  ( se e  Appendix E, page 2, 

item  4b) re sponden ts  from h a l f  o f  th e  sample museums i n d i ­

c a te d  t h a t  a w r i t t e n  s ta tem en t o f  ph ilosophy  and w r i t t e n  goals  

were h ig h ly  u s e fu l  i n  e d u c a tio n a l  program developm ent. S ix ty  

p e rc e n t  in d ic a te d  t h a t  w r i t t e n  o b je c t i v e s  were h ig h ly  u s e fu l .

No more th an  20^ in d ic a te d  t h a t  such a c t i v i t i e s  were n o t  used.

People Invo lved  In  E d u ca tio n a l Program Development

Of the  p o s s ib le  ch o ices  g iven  on the  s t u d y 's  m ailed  

q u e s t io n n a i r e ,  th e  museum d i r e c t o r ,  museum ed u ca tio n  d i r e c t o r /  

c u r a t o r ,  and o th e r  museum s t a f f  such a s  guides and museum 

s p e c i a l i s t s  were d e s ig n a te d  as  th e  most s i g n i f i c a n t l y  and d i ­

r e c t l y  invo lved  in  deve lop ing  e d u c a t io n a l  programs. The museum 

p la n n in g  o r  ad v iso ry  c o u n c i l ,  a d u l t s  w ith  school age c h i ld re n ,  

and c h i ld re n  were r e p o r te d  as th e  l e a s t  invo lved .

People For Whom E d u ca tio n a l Programs Are Developed 

When asked f o r  which age group th e  m a jo r i ty  o f  edu­

c a t i o n a l  programs a re  developed, 5 (50^)  of th e  resp o n d en ts  

r e p o r t e d  th a t  programs a re  developed f o r  a l l  ages (no s p e c i f ic  

age g roup). However, th e  f in d in g s  ( see  Appendix E, page 4,
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i tem  8 ) a l s o  showed t h a t  school age c h i ld r e n  and a d u l ts  i n  

g en e ra l  a re  always g iven  c o n s id e r a t io n  i n  6 {60%) and 5 {50%o) 

r e s p e c t i v e l y .  In  a d d i t io n ,  a d u l ts  s i x t y - f i v e  o r  o ld e r ,  p r e ­

school c h i ld r e n ,  th e  handicapped, and th e  d isadvantaged  ( r e ­

f e r r i n g  to  groups i n  low er socio-econom ic environment) a r e  

a lso  co n s id e red ,  f o r  no more than  Z0%o in d ic a t e d  th a t  th e s e  

a re  e i t h e r  very  l i t t l e  a n d /o r  not c o n s id e re d  when e d u c a t io n a l  

programs a re  developed.

Museum Advisory C ouncil 

A nalys is  o f  th e  d a ta  in d ic a te d  t h a t  8 (80^) of th e  

museums in c lu d ed  in  th e  study  had some s o r t  of museum ad v iso ry  

c o u n c i l  c o n s i s t in g  o f a m ix ture  of p r o f e s s io n a l s  such as t e a c h ­

e r s  and law yers , b u s in e s s  people , and c i t i z e n s  in  g e n e ra l .  

However, 7 (?0?5) of th e  museums which had an advisory  c o u n c i l  

r e p o r te d  t h a t  i t  i s  n o t used  in  e d u c a t io n a l  program development; 

one in d ic a t e d  t h a t  i t  i s  o f  l i t t l e  use  to  such development.

G u ide lines  For Developing E d u ca t io n a l  Programs 

When asked i f  any p a r t i c u l a r  s e t  o f  g u id e l in e s  f o r  edu­

c a t io n a l  program development i s  used , 6 {60%) responden ts  from 

th e  sample museums r e p o r te d  they  do n o t ;  4 {^0%) r e p o r te d  t h a t  

they  do. Examples of g u id e l in e s  used  in c lu d e d  in-house g u id e ­

l i n e s  (p r im a r i ly  le a v in g  i t  up to  th e  p e rso n  in  ch a rg e ) ,  and 

s ta y in g  t r u e  to  th e  s to r y  l i n e  an d /o r  th e  o b je c t iv e s  of th e  

museum and th e  a r e a  i t  r e p r e s e n t s .  No p u b lish e d  p r in te d  g u id e ­

l i n e s  were re p o r te d  as b e in g  used in  any o f  the  sample museums.
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E d u c a t io n a l  Program Development A c t i v i t i e s

The m ajor e d u c a t io n a l  program  development a c t i v i t i e s  

abou t which in fo rm a t io n  was sought in  th e  d a ta  g a th e r in g  i n ­

s tru m en ts  in c lu d ed  a t  l e a s t  th e  fo l lo w in g :

1 . making a needs assessm en t

2 . making a p r o f i l e  o f  th e  p a r t i c i p a n t  a re a

3 . su rv e y in g  p o s s i b l e  r e s o u r c e s

4 .  u s in g  lo n g  ran g e  p la n n in g

5 . u s in g  e v a lu a t io n  a c t i v i t i e s  d u r in g  development o r  r e v is io n

6 . t r y i n g  out th e  p roposed  program

7 . s p e c i f y in g  methods f o r  program  d e l iv e r y

8 . s p e c i f y in g  p ro c e d u re s  f o r  p la n n in g  of development a c t i v i t i e s

9 . s p e c i f y in g  p ro c e d u re s  f o r  th e  c o n t r o l  of developm ent ac ­

t i v i t i e s

1 0 . r e c e iv in g  feed b ack  from program  p a r t i c i p a n t s

1 1 . e v a lu a t in g  developm ent a c t i v i t i e s  as th e y  p ro cee d

Respondents to  th e  q u e s t io n n a i r e  were asked  to  i n d i ­

c a t e  th e  u s e fu ln e s s  a n d /o r  th e  f re q u e n c y  of use  f o r  th e  above 

m en tioned  development a c t i v i t i e s .  (See Appendix E, page 2, 

i te m  5 and page 5» item  10 f o r  e x a c t  r e s u l t s , )  The use o f  lo n g  

ran g e  p la n n in g  and a  needs a ssessm en t were i n d i c a t e d  as th e  two 

most h ig h ly  u s e f u l  a c t i v i t i e s  by 6 (6o^) and 5 (50^) r e s p e c ­

t i v e l y .  The use o f  a p r o f i l e  o f  t h e  p a r t i c i p a n t  a r e a  and th e  

u se  o f  e v a lu a t io n  a c t i v i t i e s  d u r in g  development o r  r e v i s io n  

were d e s ig n a te d  a s  h ig h ly  u s e f u l  by 4 (40^) each . Responses 

from  2 ( 20#) of th e  museums in c lu d e d  in  th e  s tu d y  in d ic a te d  

t h a t  a p r o f i l e  o f  th e  p a r t i c i p a n t  a r e a  was n o t u s e d .
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The e v a lu a t io n  of development a c t i v i t i e s  as  th e y  p ro ­

ceed was r e p o r te d  as always used in  6{6ofo) of the  museums used in  

th e  s tu d y .  S p ec ify in g  th e  methods f o r  d e l iv e r in g  e d u c a t io n a l  p ro ­

grams, th e  p rocedures  f o r  c o n t r o l l i n g  development a c t i v i t i e s ,  and 

th e  r e c e iv in g  of feedback  from e d u c a t io n a l  program p a r t i c i p a n t s  

were alw ays used in  4 (4o%) museums each .

Examples o f  S e le c te d  E d u ca tio n a l Program Development A c t i v i t i e s  

When re sp o n d e n ts  of th e  museums inc luded  in  th e  study 

were asked  in  an in te rv ie w  to  g ive examples of th e  e d u c a t io n a l  

program development a c t i v i t i e s  t h a t  have been used , th e  f o l ­

low ing  were some o f th o se  re p o r te d :

1 . n eeds  assessm ent — u s in g  i n t u i t i o n ,  com m ittees, a s t a t e ­

wide p r in te d  su rvey , and b ra in s to rm in g  s e s s io n s  (group

c o n s u l ta t io n  f o r  e l i c i t i n g  in n o v a t iv e  id e a s  and p ra c ­

t i c e s )  ; h o ld in g  sem inars and workshops; p e r s o n a l ly  con­

t a c t i n g  bo th  lo c a l  and o u ts id e  c lu b s ,  sc h o o ls ,  groups, 

in d iv id u a ls ,  and the  p u b lic  i n  gen e ra l in  w r i t i n g ,  and 

e s p e c ia l ly  v e r b a l ly .  ( In  two museums i t  was in d ic a te d  

t h a t  no needs assessm ent was made.)

2 . su rv ey  of the  p a r t i c i p a n t  a re a  — keep ing  a l i s t  of th e

names and a d d re s se s  of in d iv id u a l  v i s i t o r s ,  th e  schools  

t h a t  have u sed  th e  museum f a c i l i t i e s  and t h e i r  admin­

i s t r a t o r s ,  and m a in ta in in g  an awareness of what they  

are  doing academ ica lly  and what they  p r e f e r  in  th e  way 

o f  programs; t a lk in g  w ith  and g e t t i n g  feedback  from 

r e p r e s e n ta t i v e s  of v a r io u s  groups and com m unities.
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(The responden t o f  one museum s t a t e d  th a t  th e  a t tem p t 

was made to  r e a c h  as  wide an aud ience  as p o s s i b l e  and 

4 {kOfo) r e p o r te d  n o t  making a su rv ey  of th e  p a r t i c i p a n t  

a r e a .  A nother i n d i c a t e d  t h a t  making such a p r o f i l e  was 

l e f t  up to  b ran ch  members.)

3 . su rv ey  o f  r e s o u rc e s  — m a in ta in in g  a l i s t  of i n d iv i d u a l s

w ith  s p e c ia l  s k i l l s  o r  e x p e r t i s e  t h a t  i s  u s e f u l ;  n o t in g  

what i s  a v a i l a b l e  i n  th e  im m ediate a rea  such as p a r k s . 

( I n  3 museums i t  was s t a t e d  t h a t  a survey o f  r e s o u rc e s  i s  

n o t  made and in  3 , o n ly  s t a f f ,  museum h o ld in g s ,  and those  

who w i l l  h e lp ,  r e s p e c t i v e l y ,  were r e p o r te d  u s e d . )

4. lo n g  range  p la n n in g  — u s in g  com m ittees c o n s i s t i n g  o f  ex­

p e r t s  and i n v i t e d  g u e s ts  to  p la n  by b ra in s to rm in g ;  

u s in g  a t h r e e - y e a r  p lan  to  o r i e n t  people who w i l l  use 

a s  w e ll  as  th o s e  who w i l l  d e l i v e r  programs; d ev e lo p in g  

som ething  new to  a t t r a c t  peop le  and prom oting th e  mus­

eum; p la n n in g  a t  l e a s t  one new s l i d e  show each y e a r ;  

p ro v id in g  more e x h i b i t  space . (Respondents f o r  2 mus­

eums gave no s p e c i f i c  examples o f  lo n g  range p la n n in g  

a c t i v i t i e s , t h o u g h  one r e p o r te d  p la n n in g  ahead f o r  one 

y e a r ,  th e  o th e r  f o r  f iv e  y e a r s . )

5 . e v a lu a t io n  a c t i v i t i e s  d u r in g  development o r  r e v i s i o n  —

v e r b a l ly  a sk in g  v i s i t o r s ,  t e a c h e r s  and s t a f f  to  ex p ress  

o p in io n s  c o n c e rn in g  pending  p la n s  f o r  e d u c a t io n a l  p ro ­

grams (g e n e ra l ly  t r u e  of a l l  th e  sample museums).

6 . t r y o u t  o f  proposed e d u c a t io n a l  program — u s in g  a committee

o f  in v i t e d  e x p e r t s  and g u e s ts  from th e  su r ro u n d in g  area ,
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in c lu d in g  t e a c h e r s ,  to  o b se rve  th e  proposed program ; 

t r y i n g  th e  new program on a sm all s c a le  and i f  su c ­

c e s s f u l ,  expand ing  i t .  (R esponden ts  from 2 museums 

re p o r te d  t h a t  a t r y o u t  o f  p roposed  e d u c a t io n a l  programs 

was n o t co n d u c ted , and 2 i n d i c a t e d  t h a t  new program s 

were a d ju s te d  as  needed when th e y  were pu t i n t o  u s e . )

Development A c t i v i t i e s  C onsidered  th e  Most U sefu l 

Respondents from  th e  museums in c lu d ed  in  th e  s tu d y  were 

asked  i n  an in te rv ie w  to  d e s ig n a te  which of t h e i r  c u r r e n t  edu­

c a t i o n a l  program developm ent p r a c t i c e s  th e y  c o n s id e re d  th e  most 

u s e f u l .  The f o l lo w in g  a c t i v i t i e s  were r e p o r te d  as th e  most 

u s e f u l  ;

1 . s t im u la t in g  th e  v i s i t o r s  to  combine ed u ca tio n  and r e c r e ­

a t i o n  as th ey  come in to  c o n ta c t  w ith  museum h o ld in g s  and 

th e  h i s t o r y  o f th e  a re a  w ith which i t  i s  a s s o c ia te d

2 . u s in g  f i lm  p r e s e n t a t i o n s

3 . making as wide a u se  o f  museum h o ld in g s  as p o s s ib le  and 

p la y in g  upon n o te d  people w ith  which i t  i s  a s s o c i a t e d

4. t a i l o r i n g  a c t i v i t i e s  as  much a s  p o s s ib le  to  th e  s p e c i f i c  

i n t e r e s t s  of of each  v i s i t i n g  group

5 . m a in ta in in g  e x h i b i t s

6 . in c r e a s in g  museum h o ld in g s  i n  o r d e r  to  in c re a se  t h e  number 

o f  v i s i t o r s  by c r e a t i n g  more d i v e r s i t y

7 . p la n n in g ,  g u id in g  and managing by th e  museum le a d e r s h ip

8 . c o o r d in a t in g  w ith  o th e r  a g e n c ie s

9 . d e c id in g  on p u rp o ses  and g o a ls
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1 0 . k e e p in g  aware o f  new id e a s  and in n o v a t io n s  and g e a r in g  to  

th e  i n t e r e s t s  o f  th o s e  who use th e  museum and i t s  program s

1 1 . u s in g  com petent c o n s u l t a n t s

1 2 . c a r r y i n g  on e x te n s iv e  re s e a rc h

1 3 * m a in ta in in g  en richm en t programs i n  a s s o c ia t io n  w ith  th e  

l o c a l  sch o o ls

E d u ca tio n a l  Program Im plem enta tion  

A t h i r d  c a te g o ry  o f  q u e s t io n s  c o n s id e re d  in  t h i s  s tu d y  

concerned  e d u c a t io n a l  program  im p lem en ta tion . The d a ta  g a t h e r ­

in g  in s t r u m e n ts  used c o n ta in e d  10 i tem s  r e l a t i n g  to  t h i s  c a t e ­

gory .

People  Involved  in  E d u ca tio n a l Program Im plem entation

Of th e  p o s s ib le  c h o ic e s  l i s t e d  in  th e  m ailed q u e s t io n ­

n a i r e ,  museum p e rso n n e l  were d e s ig n a te d  by resp o n d en ts  o f  4 (k-Ofo) 

sample museums as always invo lved  in  e d u c a t io n a l  program d e l i ­

very  and by 4 (4o^) as  o f t e n  invo lved  and th e r e f o r e  appeared  

as th e  p eo p le  most f r e q u e n t l y  invo lved  in  e d u c a t io n a l  program 

d e l iv e r y .  L ocal b u s in e s s  people  and l o c a l  l i b r a r y  p e rso n n e l  

were i n d i c a t e d  as th e  l e a s t  invo lved . G e n e ra l ly ,  r e sp o n d e n ts  

from 10^  to  20^  of th e  museums re p o r te d  o th e r  people in v o lv e d  

o f te n ,  sometim es, o r  v e ry  l i t t l e  ( see  Appendix E, page 6 , 

item  12 ) .

F a c i l i t i e s  Used In  th e  D elivery  o f  E du ca tio n a l Programs

The f in d in g s  i n d i c a t e d  (see Appendix E page 5. item  11a 

and 11b) in -h o u se ,  rem ote s i t e ,  and t r a v e l i n g  f a c i l i t i e s  u sed
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by 9 ( 90^ ) ,  6 iSofo) , and 5 (50%) o f  th e  museums, r e s p e c t i v e l y ,  

when d e l iv e r in g  e d u c a t io n a l  p rogram s. When asked to  check  

exam ples of more s p e c i f i c  community f a c i l i t i e s  such a s  th e  

l o c a l  l i b r a r y ,  p u b l ic  sc h o o ls ,  m u n ic ip a l  b u i ld in g s ,  c o l l e g e s ,  

and p a rk  o r r e c r e a t i o n  a re a s  u sed  i n  d e l i v e r in g  e d u c a t io n a l  

p rogram s, th e  g e n e ra l  i n d i c a t i o n  was t h a t  th ey  a re  n o t  o f te n  

u s e d .  One p o s s ib le  e x c e p t io n  i s  t h e  u se  of l o c a l  c o l l e g e  

f a c i l i t i e s  which was r e p o r te d  by 5 (50^) of th e  museum r e s ­

p o n d e n ts  as  sometimes u se d . Only 3 (30^) r e p o r te d  t h e  use  of 

l o c a l  schoo l and l i b r a r y  f a c i l i t i e s  f o r  d e l iv e r in g  e d u c a t io n a l  

p ro g ra m s .

G u ide lines  Used For E d u c a t io n a l  Program D e liv e ry  

When asked  i f  any p a r t i c u l a r  s e t  of g u i d e l in e s  a re  used 

to  a id  in  e d u c a t io n a l  program d e l i v e r y ,  re sp o n d e n ts  o f  6 ( 60^) 

museums r e p o r te d  none used . R esponden ts  of 3 (30%) museums 

i n d i c a t e d  some a re  u se d , g iv in g  as examples th e  u se  o f  in -house  

g u id e l in e s  ( p r im a r i ly  le a v in g  i t  up t o  th e  person  i n  c h a rg e ) ,  

th e  c o n t in u a t io n  o f  th o se  which a re  s u s ta in e d  by n u m e r ic a l  suc­

c e s s  and which can  be m a in ta in ed  by th e  funds on hand .

Formats Used In  th e  D elivery  o f  E d u ca tio n a l Program s

Respondents o f  10 (100^) museums in c lu d ed  i n  th e  study 

r e p o r t e d  u s in g  s l i d e s  and e x h i b i t s ,  9 (90^) u s in g  l e c t u r e s ,

6 {60fo) u s in g  f i l m s ,  and 5 ( 50^) each  u s in g  f i e l d  t r i p s  and 

c r a f t s  an d /o r  o th e r  d e m o n s tra t io n s .  O ther fo rm a ts  u se d  i n ­

c lu d e d  v id e o ta p e s ,  p a n e ls ,  d eb a te  o r  symposium, and p r o j e c t s ,  

and were r e p o r te d  by 3 {30fo) r e s p o n d e n ts  each. S e v e r a l
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a d d i t i o n a l  fo rm a ts  were r e p o r te d  by from 10^  to  20^ of th e  r e s ­

p o n d en ts ;  th e s e  in c lu d ed  th e  group in te r v i e w ,  l i v e  dance o r  

m usic, and r o l e  p la y .

When asked to  i n d i c a t e  which o f  th e  fo rm a ts  l i s t e d  i n  

th e  m a ile d  q u e s t io n n a i r e  a re  used  most o f t e n ,  5 ( 50/2) r e s p o n ­

d e n ts  r e p o r t e d  some s o r t  o f  s l i d e  f o r m a t , 3(30^)  each r e p o r te d  

f i lm s  and e x h i b i t s  a s  in v o lv e d  in  some way. The d a ta  r e c e iv e d  

from t h e  museums in c lu d e d  i n  th e  s tu d y  in d i c a t e d  no s p e c i f i c a l l y  

d i s c e r n i b l e  program d e l iv e r y  fo rm at as  h av in g  th e  g r e a t e s t  

p o t e n t i a l  f o r  su c cess .

Audio V isu a l  Equipment Used 

The s l i d e  p r o j e c t o r ,  th e  m otion p i c t u r e  f i lm  p r o j e c t o r ,  

and th e  th e rm a l  c o p ie r  a n d /o r  p h o to c o p ie r  were r e p o r te d  as 

h ig h ly  u s e f u l  by a 6o% to  80% m a jo r i ty  o f  th e  museums used  in  

th e  s tu d y .  The audio c a s s e t t e  p la y e r  was added to  th e  l i s t  of 

c h o ic e s  by 2 (20%) of th e  re sp o n d e n ts  as  h ig h ly  u s e f u l .  Four 

(40%) o f  th e  re sp o n d en ts  in d ic a t e d  t h a t  th e  v ideo ta p e  r e c o r d ­

e r / p l a y e r  and m onitor a r e  u s e f u l .  The f i l m s t r i p  p r o j e c t o r ,  

th e  v id e o  ta p e  r e c o r d e r /p l a y e r  and m o n ito r ,  and th e  overhead  

p r o j e c t o r  were in d ic a te d  as  n o t used  by 7 ( 70%), 5 (50%), and 

 ̂ (4o%) o f  th e  museums, r e s p e c t i v e l y .

A c t i v i t i e s  Used To In c re a s e  P a r t i c i p a t i o n  In  Programs O ffe red  

According to  th e  f in d in g s  (se e  Appendix E, page 6 , 

item  2 ) ,  5 ( 50%) of th e  re sp o n d e n ts  r e p o r t e d  always u s in g  an­

nouncements on th e  r a d io  and in  th e  new spapers to  in c r e a s e  th e  

number o f  p a r t i c i p a n t s  to  whom programs a r e  d e l iv e r e d .  Four
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ikOfo) r e p o r te d  always u s in g  announcements on t e l e v i s i o n .  Two 

{ZOfo) re sp o n d e n ts  each  added sen d in g  l e t t e r s  to  sch o o l p r i n c i ­

p a l s ,  t o  " f r i e n d s , " o r  t o  the  t a r g e t  aud ience to  th e  l i s t  o f  

p r a c t i c e s  always u s e d .  Two (20^) i n d i c a t e d  t h a t  r a d io  a n d /o r  

t e l e v i s i o n  announcements were n o t  u se d  to  in c re a s e  th e  number 

o f  p a r t i c i p a n t s  i n  e d u c a t io n a l  p rogram s.

P o s t D e l iv e ry  E v a lu a t io n  A c t i v i t i e s  

The e v a lu a t io n  o f  r e s u l t s  and t h e i r  r e l a t i o n s h i p  to  

t h e  methods used  and t o  th e  o b ta in in g  o f  o b je c t i v e s  was i n d i ­

c a te d  as  always u sed  by 4 (409^) o f  t h e  museums in c lu d e d  in  th e  

s tu d y ,  w hile  5 ( 50?S) r e p o r te d  always a c q u ir in g  p a r t i c i p a n t  

fe ed b a c k ,  and 3 ( 30^ )  r e p o r te d  alw ays a c q u ir in g  feed b a ck  from 

th o s e  who d e l iv e r  e d u c a t io n a l  program s.

In  a d d i t io n ,  when asked in  an in te rv ie w  how such fe e d ­

back  i s  u s u a l ly  a c q u ir e d ,  most r e sp o n d e n ts  in d ic a t e d  i t  was 

a c q u ire d  v e r b a l ly  r a t h e r  than  in  w r i t t e n  form. I n  one museum 

i t  was in d ic a t e d  t h a t  t h e r e  nre p la n s  to  i n i t i a t e  a p r in t e d  

form  to  o b ta in  fe e d b a c k  from p a r t i c i p a n t s  on ly . Only one muse­

um ' r e p o r te d  n o t e v a lu a t in g  r e s u l t s  n o r  a c q u ir in g  any feedback .

Im plem enta tion  A c t i v i t i e s  Found Most U sefu l 

When th e  museum re sp o n d e n ts  were asked in  an in te rv ie w  

to  d e s ig n a te  which o f  t h e i r  c u r r e n t  e d u c a t io n a l  im p lem en ta tion  

p r a c t i c e s  th ey  c o n s id e r  th e  most u s e f u l ,  th e  fo l lo w in g  examples 

were r e p o r te d ;

1 . p r e s e n t in g  in  c o n ju n c t io n  w ith  a l o c a l  c o l le g e ,  program s 

which concerned th e  m ajor f i g u r e  a s s o c ia te d  w ith  th e  g en e ra l
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l o c a l e  and th e  museum

2 . em phasiz ing  th e  u se  o f  th e  h i s t o r i c a l  n a tu re  of th e  museum 

and p r e s e n t in g  program s which r e l a t e  t o  famous in d iv i d u a l s  

i n  which th e  p u b l ic  shows th e  most i n t e r e s t

3 . f o c u s in g  on th e  i n t e r e s t s  of l o c a l  g roups and u s in g  s k i l l e d ,

knowledgeable peop le  to  d e l iv e r  th e  programs

4 . w ork ing  th e  museum in to  lo c a l  community a c t i v i t i e s  when 

p o s s ib le

5 . making use  of good p u b l i c i t y ,  which in c lu d e s  using , e s p e ­

c i a l l y ,  p e rso n a l  c o n ta c t  and m a i l in g  l e t t e r s

6 . d e l i v e r i n g  program s which promote a t r u e  p ic tu r e  of th e

c u l t u r a l  group a s s o c i a t e d  w ith  th e  museum and which show

th e  in f lu e n c e  o f  t h a t  c u l t u r e ,  b o th  l o c a l l y  and th ro u g h o u t th e  

s ta te . ,  as w ell a s  n a t i o n a l l y

7 . u s in g  a  p lanned tim e  schedu le  f o r  d e l iv e r y  of programs

8 . in v o lv in g  p e rso n s  from th e  community

9 . u s in g  c l a s s i c  f i lm s  in  th e  programs p re s e n te d .

Respondent Recommendations 

A f i n a l  ca teg o ry  o f  q u e s t io n s  c o n s id e re d  in  t h i s  s tudy  co n ­

ce rned  recommendations made by museum re sp o n d e n ts  which r e l a t e d  

to  e d u c a t io n a l  program development and im p lem en ta t io n . There  

were t h r e e  q u e s t io n s  which r e l a t e d  to  t h i s  ca teg o ry  i n  th e  

d a ta  g a th e r in g  in s t ru m e n ts .

E l im in a t in g /R e s t r i c t in g  O b s ta c le s  

When asked in  an in te rv ie w  f o r  recommendations to  e l im ­

in a t e  a n d /o r  r e s t r i c t  o b s ta c le s  to  e d u c a t io n a l  program d ev e lo p -
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ment and im p lem en ta t io n , th e  r e s p o n d e n ts  of th e  museums i n ­

c lu d e d  in  th e  s tu d y  recommended th e  fo l lo w in g  as p o s s ib le  

rem e d ie s  f o r  th e  o b s ta c le s  l i s t e d :

1 . l a c k  of s u f f i c i e n t  funds — th e  d i r e c t o r  g e t t i n g  ou t and

r a i s i n g  more funds o r  h a v in g  one person  s o l e l y  r e s ­

p o n s ib le  f o r  fund r a i s i n g ;  employing a " to p  notch" 

development o f f i c e r ;  e s t a b l i s h i n g  a s in g le  n a t io n a l  

museum agency devoted e n t i r e l y  to  museums; s t im u la t in g  

more p u b l ic  awareness o f  museums in  g e n e ra l  and of th e  

p a s t  and i t s  p r e s e r v a t io n ;  th e  government and o th e r  

ag en c ie s  making more g r a n t  funds  a v a i l a b le  and c u t t i n g  

th e  " re d  ta p e "  invo lved  i n  r e c e iv in g  them; e s t a b l i s h i n g  

a new fo rm al s ta te -w id e  p la n  f o r  fu n d in g  museums; and 

j u s t i f y i n g  museums' e x i s ta n c e  by b e in g  more respons ive  

to  th e  i n t e r e s t s  of i n d i v i d u a l s  and groups w ith in  a 

community who have th e  fu n d s  to  support museum a c t i v ­

i t i e s .

2 . l a c k  of s u f f i c i e n t  p e rso n n e l and s t a f f  — h i r i n g  more a s ­

s i s t a n t s  and p ro v id in g  more t r a i n i n g  f o r  v o lu n te e r s  

who h e lp ;  in c re a s in g  s a l a r i e s  and honorarium s pa id ; 

h i r i n g  more museum p r o f e s s i o n a l s ;  and b u i ld i n g  a p e r ­

sonnel r e s o u rc e s  f i l e  f o r  supplem enting  e x i s t i n g  s t a f f .

3 . l a c k  of v o lu n te e r s  — u s in g  more r e t i r e d  and s e n io r  c i t i z e n s ;

and s t i m u la t in g  th e  u se  o f  new c a te g o r i e s  o f  v o lu n te e r s .

4 .  to o  many v o lu n te e r s  — se ek in g  ou t only v o lu n te e r s  who w i l l

be w i l l i n g  to  devote t h e i r  tim e and energy  a c t iv e ly  

r a t h e r  th a n  p a s s iv e ly .
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5 . i n s u f f i c i e n t  s t a f f  — h i r i n g  more .people (presum ably t h i s

would be based  upon an in c r e a s e d  a v a i l a b i l i t y  o f  funds)

Recommendations F o r  Those C o n tem pla ting  th e  Development and 
Im p lem en ta tio n  of New o r  Expanded E d u c a t io n a l  Programs

The re sp o n d e n ts  were asked i n  an in te rv ie w  to  make 

some g e n e r a l  recom mendations to  i n d i v i d u a l s  who are  contem ­

p l a t i n g  th e  development and im p lem en ta t io n  o f  new o r  expanded 

museum e d u c a t io n a l  p rogram s. The f o l lo w in g  were among th e  

p r a c t i c e s  recommended:

1 . a t t e n d i n g  museum c o n fe re n c e s  and workshops to  meet o t h e r

p r o f e s s io n a l s  in  t h e  f i e l d  to  see  what i s  happen ing

2 . s e e k in g  out l i t e r a t u r e  r e l a t i n g  to  c u r r e n t  museum e d u c a ­

t i o n a l  programs and to  the  e x p e r ie n c e s  o f  e x p e r t  p r o f e s ­

s io n a ls  in  th e  f i e l d ;  u s in g  such e x p e r ie n c e s

3 . enco u rag in g  program p a r t i c i p a n t s  to  promote in c r e a s e d  

a t te n d a n c e

k .  n o t o v e r lo a d in g  program s which a re  d e l iv e r e d  w ith  s l i d e  

p r e s e n ta t io n s

5 . p e r s o n a l ly  c o n t in u in g  c o n ta c t  w ith  in d iv id u a l s  and g roups  

f o r  su p p o r t ;  g e n e r a l ly  f in d in g  more fu nd ing  s e r v i c e s

6 . c o n s u l t in g  s t a t e  a u t h o r i t i e s  and e x p e r t s  who a re  a v a i l a b l e

7 . n o t  depending e x c e s s iv e ly  in  th e  b e g in n in g  upon v o lu n te e r s ,

and p la n n in g  program s which can be d e l iv e r e d  by a s  few 

p e o p le  as p o s s ib le

8 . i n v e s t i g a t i n g  th e  u se  of i n d i v i d u a l l y  s e l f - g u id e d  program  

p a c k e ts

9 . u s in g  people who a r e  f a m i l i a r  w ith  museum a c t i v i t i e s  f o r



44
p ro d u c in g  programs

10 . a d m i t t in g  th e  w eaknesses o f  your museum

11. h o ld in g  r e g io n a l  m e e tin g s  to  r e c e iv e  and share  id e a s  and 

e x p e r ie n c e s

12 . en co u rag in g  more museums t o  become members of th e  s t a t e  

h i s t o r i c a l  s o c ie ty

13* h i r i n g  a f u l l - t i m e  e d u c a t io n a l  d i r e c t o r  as  soon a s  p o s s i b l e

14. o rg a n iz in g ,  p la n n in g  and c o n c e n t r a t in g  on q u a l i t y ,  r a t h e r  

th a n  q u a n t i ty

1 5 . d e te rm in in g  th e  program s which can  be developed and d e l i v ­

e re d  u s in g  p r e s e n t  s t a f f  and h o ld in g s

1 6 . d ev e lo p in g  c o n t in u e d  p o s i t i v e  com munication w ith  a l l  con ­

c e rn e d

1 7 . b e g in n in g  w ith  g e n e ra l iz e d  programs and th e n  s p e c i a l i z i n g

18. making sure n o t to  o v e r lo o k  th e  u se  o f  "word of mouth" 

a d v e r t i s i n g  to  promote programs.

Areas and A c t i v i t i e s  Needing More Research 

Through an in te rv ie w  q u e s t io n ,  th e  re sp o n d e n ts  o f  museums

in c lu d e d  in  th e  s tudy  recommended th e  fo l lo w in g  a re a s  a n d /o r

a c t i v i t i e s  as need ing  more r e s e a rc h  r e l a t i n g  to  e d u c a t io n a l

program  development and im p lem en ta tion :

1 . how museum e d u c a t io n a l  programs m ight b e t t e r  se rve  se co n ­

d a ry  schoo ls  and ways to  promote more i n t e r a c t i o n  among 

museums and th e  s c h o o ls  in  g en e ra l  i n  o r d e r  to  g e n e ra te  

b e t t e r ,  more o rg a n iz e d  programs

2 . how l e s s  s ta n d a rd  means might be u sed  f o r  p r e s e n t in g  program s
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3* ways o f  d i s p l a y in g  museum h o ld in g s  o th e r  th a n  as  c u r i o s i t i e s  

4-. methods f o r  g e t t i n g  support g roups  to  become s e l f - m o t i v a t i n g  

and s e l f - p e r p e t u a t i n g

5 . b e t t e r  p ro c ed u re s  and methods f o r  t r a i n i n g  museum s t a f f  and 

v o lu n te e r s

6 . b e t t e r  c o n s e r v a t io n  and fund  r a i s i n g  a c t i v i t i e s

7 . o u t  o f  p r i n t  books a s s o c ia t e d  w ith  museum h o ld in g s  an d /o r  

th e  s u b je c t s  o f  museum e d u c a t io n a l  programs p r e s e n te d .

The pu rpose  o f  t h i s  c h a p te r  was to  p r e s e n t  th e  r e s u l t s  

o f  th e  a n a ly s i s  o f  t h e  d a ta  r e c e iv e d  from re sp o n d e n ts  of th e  

10 museums in c lu d e d  i n  th e  s tu d y .  A summary o f  t h e  s tu d y , 

g e n e ra l  c o n c lu s io n s  drawn from th e  d a ta  r e c e iv e d ,  th e  w r i t e r ' s  

su g g e s t io n s  f o r  f u t u r e  e d u c a t io n a l  programming fo rm u la te d  from 

th e  r e s e a r c h  f i n d i n g s ,  and recom mendations f o r  f u r t h e r  r e s e a rc h  

a re  p re s e n te d  i n  C h a p te r  V.



CHAPTER V

SUMMARY, CONCLUSIONS, SUGGESTIONS, AND RECOMMENDATIONS

Summary o f  P rocedures

The purpose o f  t h i s  s tudy  was to  a c q u ire  in fo rm a t io n  

c o n c e rn in g  th e  methods and a c t i v i t i e s  u sed  by s e le c te d  h i s t o r y  

museums in  Oklahoma when d ev e lo p in g  and im plem enting ed u c a ­

t i o n a l  programs and to  fo rm u la te  from th o s e  methods and a c t i v ­

i t i e s  su g g e s t io n s  f o r  f u t u r e  programming in  o th e r  h i s t o r y  

museums.

I n  t h i s  s tudy  tw e lv e  h i s t o r y  museum d i r e c t o r s  o r  th e  

in d i v i d u a l s  r e s p o n s ib le  f o r  e d u c a t io n a l  programs were asked  

to  resp o n d  to  a q u e s t io n n a i r e  co n cern in g  th e  methods and 

a c t i v i t i e s  used when d e v e lo p in g  and im plem enting e d u c a t io n a l  

p rogram s. In  a d d i t io n ,  a fo llo w  up in te rv ie w  was made w ith  

each  resp o n d en t in  o r d e r  to  supplement and s u b s t a n t i a t e  th e  

d a ta  o b ta in e d  by th e  q u e s t io n n a i r e .

The p o p u la t io n  u sed  i n  th e  s tu d y  c o n s is te d  o f  h i s t o r y  

museums i n  th e  s t a t e  o f  Oklahoma which a re  no t a f f i l i a t e d  

w ith  c o l l e g e s  or u n i v e r s i t i e s  and which have a t l e a s t  one 

p r o f e s s i o n a l  employee. The sample s iz e  was twelve museums 

and was chosen from a l i s t  compiled by a pane l of museum p ro ­

f e s s i o n a l s  who s e le c te d  from th e  Oklahoma Museums A s s o c ia t io n

46
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l i s t  o f  museums i n  Oklahoma th o s e  museums known to  have edu­

c a t i o n a l  p rogram s.

A ll tw e lv e  museums chosen f o r  th e  sample responded . 

However, on ly  t e n  museums were in c lu d e d  in  th e  s tu d y  because 

one q u e s t io n n a i r e  was r e tu rn e d  unanswered, accompanied by a 

l e t t e r  s t a t i n g  t h a t  th e  museum d id  n o t  have e d u c a t io n a l  p ro ­

gram s, and a n o th e r  was o p e ra te d  o n ly  by v o lu n te e r s ,  th u s  

n e i t h e r  met th e  c r i t e r i a  f o r  b e in g  in c lu d ed .

The d a ta  r e c e iv e d  from th e  q u e s t io n n a i r e  and th e  fo llow  

up in te rv ie w  were ana lyzed  to  d e te rm in e  th e  f req u e n c y  a t  which 

re sp o n se s  were made in d i c a t i n g  th e  degree o f  u s e /u s e f u ln e s s  

o f  c e r t a i n  m ethods and p r a c t i c e s  as w e ll  as i n d i c a t i n g  the 

degree  of non u s e /u s e f u ln e s s  i n  deve lop ing  and im plem enting 

e d u c a t io n a l  p rogram s. In t h i s  manner th e  methods and p ra c ­

t i c e s  used most o r  found most u s e f u l  were i d e n t i f i e d  as w ell 

a s  th o se  used  l e s s  o f te n  o r  found  to  be l e s s  u s e f u l .  The 

r e s u l t s  of th e  d a t a  a n a ly s i s  were p re se n te d  in  C h ap te r  IV 

and th e  r e s u l t a n t  f in d in g s  and c o n c lu s io n s  drawn from them, 

a lo n g  w ith  s u g g e s t io n s  and recommendations based  upon them 

a re  p re se n te d  i n  t h e  rem ainder o f  t h i s  c h a p te r .

C onc lusions

In  t h i s  s tu d y  the  m ajor em phasis was to  a c q u ir e  in ­

fo rm a tio n  c o n c e rn in g  the  methods and a c t i v i t i e s  u sed  by s e ­

l e c t e d  h i s t o r y  museums in  Oklahoma when e d u c a t io n a l  programs 

a re  developed and implemented and to  fo rm u la te  from  those  

methods and a c t i v i t i e s  s u g g e s t io n s  f o r  f u tu r e  programming in
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o th e r  h i s t o r y  museums. S u b je c t  to  th e  l i m i t a t i o n s  p re s e n te d  

in  C h a p te r  I ,  a number o f  c o n c lu s io n s  can  be drawn from th e  

r e s u l t s  p r e s e n te d  in  C h a p te r  IV.

I n  g e n e ra l ,  th e  m a j o r i t y  o f th e  museums employed a 

d i r e c t o r ,  and th e  m a jo r i ty  c o n ta in e d  p e r s o n n e l  w ith  c o l le g e  

degrees  r a n g in g  from th e  b a c h e lo r  to  th e  d o c t o r a l  l e v e l .  

However, o n ly  fo u r  p eo p le  w i th  p r o f e s s io n a l  museum degrees  

are p r e s e n t l y  employed i n  t h e  t e n  museums in c lu d e d  in  th e  

s tu d y . The number o f  p r o f e s s i o n a l  employees found in  each 

museum ra n g e s  from one to  e i g h t ,  w ith  y e a r s  o f  museum e x p e r ­

ience  r a n g in g  from l e s s  t h a n  a y e a r  to  as  much a s  tw elve .

At l e a s t  f i f t y  percen t o f  th e  museums have a ph ilosophy , g o a ls ,  

and o b j e c t i v e s  which a re  fo rm u la te d  by i t s  bo ard  of d i r e c t o r s  

an d /o r  i t s  d i r e c t o r .

More o f  th e  museums in c lu d e d  in  th e  s tu d y  have an n u a l 

e d u c a t io n a l  program b u d g e ts  below $3,000 th a n  above w ith  

f i n a n c i a l  a n d /o r  in -k in d  a i d  coming p r im a r i l y  from s t a t e  

so u rc e s .  According to  r e s p o n s e s  re c e iv e d  when th e  d a ta  were 

c o l l e c t e d ,  re sp o n d en ts  o f  h a l f  th e  museums in c lu d e d  in  th e  

s tu d y  do n o t  c o n s id e r  any a d d i t i o n a l  fu n d s  n e c e s s a ry  f o r  c a r ­

ry in g  o u t e d u c a t io n a l  program  g o a ls .

I n  th o s e  museums which have on ly  a d i r e c t o r ,  i t  i s  t h a t  

o f f i c e r  who i s  r e s p o n s ib le  f o r  c a r r y in g  ou t e d u c a t io n a l  p r o ­

gram developm ent a c t i v i t i e s ;  o th e rw ise ,  th e  p e rso n  in  ch a rg e  

of e d u c a t io n a l  programs i s  r e s p o n s ib le .  I n  e i t h e r  c a se ,  

o b s ta c le s  were re p o r te d  a s  s ta n d in g  in  th e  p a th  of e d u c a t io n a l
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program  developm ent. Lack of s u f f i c i e n t  funds was i n d i c a t e d  

i n  th e  m a jo r i ty  o f  re sp o n se s  a s  th e  p r im ary  o b s ta c le  and la c k  

o f  enough v o lu n te e r s  and la c k  o f  q u a l i t y  p e rso n n e l  ranked  

second and t h i r d .

More s p e c i f i c a l l y ,  in  r e g a r d  t o  e d u c a t io n a l  program  

developm ent, museum p e rso n n e l  a re  more s i g n i f i c a n t l y  in v o lv ed  

i n  a  m a jo r i ty  o f  th e  museums in c lu d e d  i n  th e  s tu d y  th a n  any 

o th e r  p e rso n s .  H a lf  o r  more of th e  in d iv id u a l s  r e s p o n s ib le  

f o r  e d u c a t io n a l  programming c o n s id e r  a w r i t t e n  s ta te m e n t  of 

p h i lo so p h y  and w r i t t e n  g o a ls  and o b j e c t i v e s  h ig h ly  u s e f u l  in  

developm ent and im p lem en ta t io n , and s t a t e d  t h a t  program s are  

d ev e loped  p r im a r i ly  f o r  a l l  a g e s .  However, a t  l e a s t  h a l f  of 

th e  re sp o n d en ts  o f  th e  museums in c lu d e d  in  th e  s tu d y  r e p o r te d  

t h a t  th e y  always c o n s id e r  schoo l age c h i ld r e n  a n d /o r  a d u l t s  

when d ev e lo p in g  v a r io u s  e d u c a t io n a l  program s, and most a lso  

c o n s id e r  o ld e r  a d u l t s  ( s i x t y - f i v e  o r  o l d e r ) ,  p re s c h o o l  c h i l d ­

r e n  and th e  hand icapped  o r  ec o n o m ica lly  d isa d v a n ta g e d .  Very 

few re p o r te d  n o t c o n s id e r in g  th e s e  l a t t e r  groups. No museums 

were r e p o r te d  to  deve lop  e d u c a t io n a l  programs p r im a r i l y  f o r  

y o u th  (grade seven th ro u g h  tw e lv e )  o r  f o r  a d u l t s .

No p u b l is h e d  p r in te d  g u id e l in e s  were r e p o r te d  u sed  by 

th e  museums c o n s id e re d  in  the  s tu d y ;  however, h a l f  o r  more 

f i n d  lo n g  range p la n n in g ,  making a n ee d s  a ssessm en t, and th e  

e v a lu a t io n  of development a c t i v i t i e s  a s  th ey  p roceed  h ig h ly  

a n d /o r  always u s e f u l .  There a re  few museums which were r e ­

p o r t e d  no t u s in g  to  some degree th e  e d u c a t io n a l  program  d e ­

velopm ent a c t i v i t i e s  l i s t e d  on page 26.
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Examples o f  th e  e d u c a t io n a l  development a c t i v i t i e s  

t h a t  have been used  by th e  p e rso n n e l  whose museums were i n ­

c lu d e d  i n  th e  s tu d y  a r e  numerous and a re  p r im a r i ly  conduc ted  

by v e r b a l , r a t h e r  th a n  by w r i t t e n  means. One such i s  th e  u se  

o f  com m ittees made up o f  museum and s u b je c t  m a t te r  e x p e r t s  

and i n v i t e d  g u e s ts  from  b o th  w i th in  and o u ts id e  th e  community 

who h o ld  b ra in s to rm in g  s e s s io n s .

The c u r r e n t  e d u c a t io n a l  program development p r a c t i c e s  

which a re  used  in  th e  sample museums and were c o n s id e re d  to  

be th e  most u s e f u l  g e n e r a l l y  in v o lv e  w ise  p la n n in g  and man­

agement of museum r e s o u r c e s  by th o se  r e s p o n s ib le .  In  a d d i t io n ,  

some s o r t  o f  a c t i v i t y  d es ig n ed  to  in c r e a s e  th e  number o f  pa­

t r o n s  was emphasized to  promote an in c r e a s e d  use o f  th e  museum 

and i t s  program o f f e r i n g s .  S p e c i f i c a l l y ,  in  some museums, 

a c t i v i t y  to  promote in c r e a s e d  use  o f  f a c i l i t i e s  and programs 

in v o lv e s  a c q u ir in g  d iv e r s e  h o ld in g s ,  g e a r in g  to  th e  i n t e r e s t s  

o f  p o t e n t i a l  e d u c a t io n a l  program p a r t i c i p a n t s ,  and d e s ig n in g  

program s around n o te d  p e r s o n a l i t i e s .  A d d i t io n a l ly ,  s e v e r a l  

museums f r e q u e n t ly  u se  announcements on r a d io ,  i n  th e  news*- 

p a p e rs ,  an d /o r  on t e l e v i s i o n ,  e i t h e r  s i n g u l a r ly  o r  i n  some 

c o m b in a t io n , to  promote schedu led  program s and th u s  in c r e a s e  

p a r t i c i p a t i o n  in  them .

When e d u c a t io n a l  programs a re  d e l iv e r e d ,  museum p e r ­

sonne l a re  in vo lved  most o f te n .  P eop le  from bo th  w i th in  and 

o u ts id e  th e  community a re  a lso  in v o lv e d  to  some degree in  the  

d e l iv e r y  o f  e d u c a t io n a l  program s.
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I n  80^ of th e  sample museums, in -h o u se  f a c i l i t i e s  a re  

most o f t e n  used  in  e d u c a t io n a l  program d e l iv e r y .  I n  a d d i t i o n ,  

h a l f  o r  more use remote s i t e  f a c i l i t i e s  w i th in  and o u t s id e  th e  

community as  w ell  as  t r a v e l i n g  f a c i l i t i e s .

A v a r i e t y  o f  d e l iv e r y  fo rm ats  a r e  u sed  in  th e  museums 

in c lu d ed  i n  th e  s tu d y . S l id e s ,  e x h i b i t s ,  l e c t u r e s  and f i lm s  

a re  th e  fo rm a ts  most o f t e n  u sed , bu t f i e l d  t r i p s ,  c r a f t s ,  and 

o th e r  d e m o n s tra t io n s  a re  a l s o  f r e q u e n t ly  u se d .

The d e l iv e r y  o f  e d u c a t io n a l  program s i s  a id ed  by th e  

use o f  s e v e r a l  d i f f e r e n t  ty p e s  of aud io  v i s u a l  equipm ent.

A m a jo r i ty  o f  museums in c lu d e d  in  th e  s tu d y  c o n s id e r  t h e  s l i d e  

p r o j e c t o r ,  motion p i c t u r e  f i lm  p r o j e c t o r ,  and th e  th e rm a l  

c o p ie r  a n d /o r  p h o to c o p ie r  as  h ig h ly  u s e f u l  when programs are  

d e l iv e r e d .

No p u b lish ed  p r i n t e d  g u id e l in e s  were r e p o r te d  b e in g  

used to  a i d  program d e l iv e r y  in  any o f  th e  sample museums. 

However, some museums r e c e iv e  feedback , m o stly  v e r b a l ,  from 

program p a r t i c i p a n t s  a n d /o r  from th o s e  who conduct them , which 

can a id  i n  f u tu r e  program d e l iv e r y .

When im plem enting e d u c a t io n a l  p rogram s, r e sp o n d e n ts  of 

th e  museums in c lu d ed  in  th e  study  c o n s id e re d  some p r a c t i c e s  

to  be more u s e fu l  th a n  o t h e r s .  Some exam ples of th e  more 

u s e f u l  a r e :  d e l iv e r in g  programs a s s o c ia te d  w ith  n o te d  p e r ­

s o n a l i t i e s  and in  c o n ju n c t io n  w ith  th e  l o c a l  c o l le g e ;  u s in g  

s k i l l e d ,  knowledgeable people to  d e l i v e r  programs ; d e l iv e r in g  

programs which p lay  upon lo c a l  i n t e r e s t ;  working programs in to  

community a c t i v i t i e s ;  and u s in g  c l a s s i c  f i lm s .
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D uring  th e  d a ta  g a th e r in g  p ro c e s s ,  th e  museum r e ­

sp o n d e n ts  made recommendations c o n c e rn in g  rem edies f o r  e l im ­

i n a t i n g  o r  r e s t r i c t i n g  prim ary  o b s ta c le s  to  e d u c a t io n a l  p ro ­

gram development and im p lem en ta t io n  which th ey  had p re v io u s ly  

s p e c i f i e d .  The g e n e ra l  o b s ta c le s  which were i d e n t i f i e d  a r e ;  

l a c k  o f  s u f f i c i e n t  fu n d s ,  la c k  of s u f f i c i e n t  p e rso n n e l  and 

s t a f f ,  l a c k  of e f f e c t i v e  v o lu n te e r s ,  and excess  of i n e f f e c ­

t i v e  o n e s .

The recommendations f o r  rem edying a la c k  of s u f f i c i e n t  

funds g e n e ra l ly  fo cu se d  upon hav ing  one perso n , r e g a r d l e s s  of 

t i t l e ,  whose so le  r e s p o n s i b i l i t y  i s  t h e  procurem ent o f  funds ; 

e s t a b l i s h i n g  a s in g l e ,  n a t io n -w id e  museum agency devo ted  

e n t i r e l y  to  museums a n d /o r  a new-, fo rm al s ta te -w id e  museum 

f i n a n c in g  p la n ; and in c r e a s in g  p u b l ic  aw areness of th e  bene­

f i t s  o f  th e  museum and i t s  programs in  o rd e r  to  j u s t i f y  i t s  

e x i s te n c e .

Remedies recommended f o r  a la c k  o f  s u f f i c i e n t  p e r s o n ­

n e l  and s t a f f  in c lu d e d  h i r i n g  more p e o p le ,  in c lu d in g  p r o f e s ­

s i o n a l s ;  g iv in g  b e t t e r  pay to  th o se  who a re  h i r e d  and th o se  

who r e n d e r  s e r v ic e s ;  t r a i n i n g  more v o lu n te e r s ;  and b u i ld i n g  a 

r e s o u r c e s  f i l e  which c o n ta in s  th e  names of in d iv id u a l s  who 

can h e lp  f i l l  th e  need  f o r  a d d i t io n a l  p e rs o n n e l .  Presum ably 

a l l  o f  th e  above w o u ld  r e q u i r e  an in c r e a s e  in  museum fu n d in g .

C o n tac t in g  and u s in g  more r e t i r e d  c i t i z e n s  and s t im u ­

l a t i n g  new c a te g o r ie s  o f  v o lu n te e r s  were recommended f o r  o v e r ­

coming th e  o b s ta c le  o f  to o  few v o lu n te e r s .  As f o r  th o s e
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c o n f ro n t in g  th e  o b s ta c le  of h av in g  to o  many i n e f f e c t i v e  v o l ­

u n t e e r s ,  i t  was su g g es ted  t h a t  th e  museum p r o f e s s io n a l s  seek 

o u t  more v o lu n te e r s  who are w i l l i n g  to  devote t h e i r  t im e and 

ene rgy  a c t iv e ly  r a t h e r  than  p a s s iv e l y .

The museum resp o n d en ts  in c lu d e d  in  th e  s tu d y  a l s o  made 

numerous recommendations which would be u s e fu l  to  museum pro­

f e s s i o n a l s  who a re  co n tem p la tin g  i n i t i a l  development and im­

p le m e n ta t io n  o f  e d u c a t io n a l  p rogram s. These recommendations 

g e n e ra l ly  f i t  in to  s e v e ra l  a r e a s  o r  c a te g o r ie s .

One a re a  o r  ca teg o ry  in c lu d e d  th e  su g g e s t io n  t h a t  

museum p r o f e s s io n a l s  recogn ize  and admit the  w eaknesses of 

t h e i r  p a r t i c u l a r  museums. In  a n o th e r  i t  was p a r t i c u l a r l y  sug­

g e s te d  th a t  museum p r o f e s s io n a l s  o b ta in  e x p e r t i s e  about museums 

i n  g en e ra l  by a t t e n d in g  p r o f e s s io n a l  con fe rences  and workshops 

and by seek ing  ou t l i t e r a t u r e  which c o n ta in s  m a te r i a l  on mu­

seum e d u c a tio n a l  programs as  w e ll  a s  in fo rm atio n  co n c e rn in g  

th e  ex p e rien ces  o f  th o se  who a re  v e te r a n s  in  th e  museum f i e l d .

A t h i r d  c a te g o ry  of recommendations f o r  museum p e r ­

so n n e l co n tem p la tin g  e d u c a t io n a l  program development and im ple­

m en ta t io n  in v o lv e s  making and c o n t in u in g  good two-way communi­

c a t i o n  w ith  th o se  in d iv id u a ls  a n d /o r  groups who can  o f f e r  the 

most support, and who are  f a m i l i a r  w ith  the  pu rp o ses  and goa ls  

o f  th e  p a r t i c u l a r  museum in  q u e s t io n .  In  a d d i t io n ,  i t  was 

suggested  t h a t  n o t  only  do numbers o f  support peop le  need to  

be in c re a se d ,  but t h a t  they  must be r e a l l y  used and be kep t 

p le a s e d  and c o n te n te d  a l l  th e  w h ile .
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Another o f  th e  c a te g o r ie s  in c lu d e d  employing a  f u l l  

tim e s t a f f  member who would be r e s p o n s ib le  f o r  e d u c a t io n a l  

programs and who would be w i l l in g  and ca p ab le  of c a r r y in g  on 

th e  o rg a n iz in g ,  p la n n in g  and p u b lic  r e l a t i o n s  n e c e ssa ry  f o r  

d ev e lo p in g , im plem enting, and s u s t a in in g  them.

A f i n a l  c a te g o ry  o f  ed u c a t io n a l  programming sugges­

t i o n s  o f f e r e d  by th e  re sp o n d e n ts  o f  th e  museums used in  th e  

s tudy  emphasized c o n c e n t r a t in g  on q u a l i t y ,  r a th e r  th a n  quan­

t i t y ,  when programs a re  developed and d e l iv e r e d ,  and s ta y in g  

w ith  th e  main themes which can be su p p o r ted  by museum h o ld ­

in g s  and re s o u rc e s .

F u r th e r  recommendations were a l s o  made by th e  re sp o n ­

d e n ts  o f  th e  museums in  th e  s tudy co n cern in g  a rea s  o f  needed 

r e s e a r c h .  For th e  most p a r t ,  th e  su g g e s t io n s  made are  u s e f u l ,  

p r a c t i c a l  and w ell  th o u g h t o u t .  They p r im a r i ly  invo lve  seek­

in g  ways t o  in c re a se  p a t ro n  p a r t i c i p a t i o n  and s a t i s f a c t i o n ,  

to  p r e s e n t  e d u c a t io n a l  programs th rough  l e s s  s ta n d a rd  means, 

to  in c r e a s e  museum su p p o r t  in  te rm s o f  funds  and p eo p le ,  and 

ways t o  m a in ta in  a museum s t a f f  which in c lu d e s  v o lu n te e r s  

who a re  w e ll  t r a i n e d  and fu n c t io n  w e l l .

S u g g es tio n s  For F u ture  Programming

In  keeping w ith  th e  s ta te d  p u rp o ses  of t h i s  s tu d y  and 

based upon th e  in fo rm a tio n  rec e iv e d  from th e  museum p r o f e s ­

s io n a l s  in c lu d ed  i n  i t ,  the  w r i t e r  makes th e  fo l lo w in g  sug­

g e s t io n s  f o r  use by th o s e  museum p r o f e s s io n a l s  who w ish to  

develop  and implement new ed u c a tio n a l  programs in  t h e i r
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museums and /o r  r e v i s e  e x i s t i n g  ones . While t h i s  s tu d y  was

n o t in te n d ed  to  be g e n e r a l i z a b l e , i t  would seem to  fo l lo w

t h a t  th e s e  su g g e s t io n s  cou ld  be a p p l ic a b le  to  th e  e d u c a tio n a l

programming in  any museum.

General S u g g es tio n s

1 . Be w i l l i n g  to  adm it th e  w eaknesses and shortcom ings of 

your  museum and i t s  e d u c a t io n a l  program.

2. Develop w r i t t e n  s ta te m e n ts  o f  th e  museum's p h ilo so p h y , 

g o a ls  and o b j e c t i v e s .

3 . Become an a c t iv e  p a r t i c i p a n t  in  p r o f e s s io n a l  o rg a n iz a t io n s  

and a t te n d  th e  co n fe re n c e s  and workshops which th e y  spon­

s o r  in  o rd e r  to  meet c o l le a g u e s  and share new id e a s  and 

o p in io n s  co n cern in g  museum e d u c a t io n a l  programs.

4. Seek out new l i t e r a t u r e  which i s  r e l a t e d  to  museum educa­

t i o n a l  programs and which c o n ta in s  th e  ex p e r ie n c e s  of 

v e te r a n  museum p r o f e s s io n a l s .

5. Make p e rso n a l c o n t a c t s  w ith  p o t e n t i a l  support g roups and 

w ith  p o t e n t i a l  program p a r t i c i p a n t s  by te lep h o n e ,  l e t t e r ,  

and in -p e rso n  v i s i t s .

6. P lan  and o rg an ize  on both  a s h o r t  and long range b a s i s .

7. B u ild  and m a in ta in  good c o n t in u a l  two-way communication 

w ith  in d iv id u a ls  and groups who a re  in  a p o s i t i o n  to  lend 

support f o r  d ev e lo p in g  and im plem enting e d u c a t io n a l  p ro ­

grams.

8 . Use announcements on r a d io ,  t e l e v i s i o n ,  and in  newspapers 

as  w ell as "word of mouth" to  p u b l ic iz e  your e d u c a t io n a l  

programs.
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9 . T ie your programs t o  no ted  h i s t o r i c a l  p e r s o n a l i t i e s  and 

e v e n ts  a s s o c ia te d  w ith  th e  g e n e ra l  l o c a l e  and th e  museum, 

and i n  which th e  p u b l ic  show th e  most i n t e r e s t .

E d u ca tio n a l Program Development S uggestions

1. Hold b ra in s to rm in g  s e s s io n s  composed o f  e x p e r ts  and i n ­

v i t e d  g u es ts  to  a s c e r t a i n  e d u c a t io n a l  program needs w ith in  

th e  s e rv ic e  a re a .

2. P e r s o n a l ly  c o n ta c t  b o th  lo c a l  and o u ts id e  c lu b s ,  g roups 

and in d iv id u a l s ,  and th e  p u b lic  in  g e n e ra l ,  by w r i t t e n  

and e s p e c i a l ly  o r a l  means, to  see what i n t e r e s t s  them in  

th e  way o f  e d u c a t io n a l  programming.

3. M a in ta in  an aw areness of what th e  sc h o o ls  in  th e  g e n e ra l  

a r e a  a re  doing academ ica lly  and what they  p r e f e r  in  th e  

way o f  programs by p e r s o n a l ly  c o n ta c t in g  te a c h e r s ,  admin­

i s t r a t o r s  and s tu d e n ts .

4 . M a in ta in  a l i s t  o f  in d iv id u a ls  who p o ssess  s p e c ia l  s k i l l s  

o r  e x p e r t i s e  t h a t  co u ld  be worked in t o  ed u c a tio n a l  programs.

5. Note what r e so u rc e s  such as p a rk s ,  o ld  homes, and in d u s ­

t r i e s  a re  a v a i la b le  i n  the  immediate a re a  and make use  of 

them.

6. P re s e n t  pending p la n s  and proposed e d u c a tio n a l  programs 

to  t e a c h e r s ,  b u s in e s s  people, and g e n e ra l  c i t i z e n s  from 

b o th  th e  lo c a l  and surround ing  a r e a s  to  get t h e i r  o p in io n s  

and recommendations f o r  programming.

7- P lan  programs which w i l l  enable th o s e  who p a r t i c i p a t e  to  

combine ed u ca tio n  and r e c r e a t io n .
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8 . Conduct e x te n s iv e  r e s e a rc h  in  o rd e r  to  p re sen t  e d u c a tio n a l  

programs which a c c u ra te ly  p re s e n t  th e  h i s to ry  a s s o c ia te d  

w ith  your museum's h o ld in g s .

E d u ca tio n a l Program Im plem enta tion  Suggestions

1 . Use s k i l l e d ,  knowledgeable peop le  who are f a m i l i a r  w ith  

your museum p u rp o ses  and g o a ls  when d e l iv e r in g  e d u c a tio n a l  

p rogram s.

2. Supplement l e c t u r e s  w ith  a com bination  of s l i d e s ,  e x h ib i t s ,  

f i lm s ,  f i e l d  t r i p s ,  c r a f t s ,  and d em o n s tra t io n s .

3 . When p r e s e n t in g  e d u c a tio n a l  program s, t r y  to  in v o lv e  lo c a l  

c o l le g e s ,  s o c i a l  and c iv ic  c lu b s ,  and the  p u b lic  schoo ls  

whenever p o s s i b le ;  use  t h e i r  t a l e n t s  and f a c i l i t i e s .

4 . Maks use of th e  o f te n  wasted t a l e n t s  o f  r e t i r e d  c i t i z e n s .

5. When p r e s e n t in g  e d u c a t io n a l  program s, s tay  w ith  a planned 

tim e schedu le , p u b l ic iz e d  in  advance, which in c lu d e s  s t a r t ­

in g  and f i n i s h i n g  a t  the  s p e c i f i e d  tim e and p ro v id e s  a time 

p e r io d  fo r  g e t t i n g  feedback from p a r t i c i p a n t s .

6. P u b l ic iz e  programs w ell  by u s in g ,e s p e c ia l ly ,  p e r s o n a l  con­

t a c t  and w r i t t e n  l e t t e r s ,  a long  w ith  announcements in  the 

mass media.

7 . Use mobile f a c i l i t i e s  whenever p o s s ib le  to  in c re a s e  the  

museum's e d u c a t io n a l  program s e rv ic e  a rea  and number of 

p a r t i c i p a n t  c o n t a c t s .

Throughout th e  study , i n  th e  in fo rm a tio n  o b ta in e d  and

in  th e  su g g es tio n s  made, c e r t a in  needs emerged. There i s  an

ap p a ren t need f o r  in c re a s e d  w r i t t e n  docum entation in  museums
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r e g a r d in g  what has been done in  th e  way of e d u c a tio n a l  p r o ­

gramming, of i t s  e f f e c t iv e n e s s ,  o f  what i s  b e ing  done p r e s ­

e n t ly ,  and of what i s  p lanned  f o r  th e  f u t u r e .  I t  i s  d i f f i c u l t  

i f  n o t  im possib le  f o r  o th e r  museum p e rso n n e l  or i n t e r e s t e d  

members o f the  community to  be in v o lv ed  in  m eaningful educa­

t i o n a l  program p la n n in g  i f  th e  in fo rm a tio n  r e g a rd in g  p e r t i n e n t  

methods, a c t i v i t i e s ,  and id e a s  f o r  such, no m a tte r  how complete 

o r  e x c e l l e n t ,  a re  c a r r i e d  around p r im a r i ly  in  th e  mind o f  th e  

museum d i r e c t o r  o r  th e  person  in  cha rge  o f  programming.

Also apparen t i s  a need f o r  more museum p r o f e s s io n a l s  

to  rec o g n ize  the  n e c e s s i t y  f o r  u s in g  and a c tu a l ly  t o  u se  more 

p lanned  system atic  p ro ced u res  f o r  d ev e lo p in g  and im plem enting 

e d u c a t io n a l  programs. To promote such r e c o g n i t io n  and u s e ,  

th e  Oklahoma Museums A sso c ia t io n  c o u ld  f in a n c e  a s e r i e s  o f  in -  

s e rv ic e  workshops on i n s t r u c t i o n a l  program design  to  be p r e ­

se n ted  by ex p e rts  in  i n s t r u c t i o n a l  development and i n s t r u c ­

t i o n a l  technology in  o rd e r  to  in tro d u c e  and f a m i l i a r i z e  museum 

p e rso n n e l  w ith  bo th  th e  t h e o r e t i c a l  and p r a c t i c a l  a s p e c t s  i n ­

volved  in  th e  des ign  and im plem entation  of e d u c a t io n a l  programs. 

Such workshops could  be in d iv id u a l ly  t a i l o r e d  to  each museum 

in  o r d e r  to  b e s t  u se  e x i s t i n g  f a c i l i t i e s ,  h o ld in g s ,  and p e r ­

sonnel .

F in a l ly ,  t h e r e  i s  a need to  in v o lv e  museum h o ld in g s  

more d i r e c t l y  and more o f te n  in  th e  e d u c a t io n a l  programs p re ­

se n ted  because th e se  h o ld in g s  are  to o  o f te n  allowed to  merely 

s i t  a s  l i f e l e s s  o b je c t s  to  be viewed by p a s s in g  v i s i t o r s .
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The e d u c a t io n a l  program p o t e n t i a l  o f  museums w i l l  rem ain un­

tap p ed  u n le s s  museum h o ld in g s  are more d i r e c t l y  in vo lved  in  

programming.

Recommendations For F u r th e r  Research  

T h is  w r i t e r  su p p o r ts  those  recommendations f o r  needed 

r e s e a r c h  made by th e  museum responden ts  in c lu d ed  in  th e  study 

and p re s e n te d  in  C hap ter  IV, with s p e c ia l  emphasis on th e  

fo l lo w in g  to p ic s :

1. Ways in  which museum e d u c a tio n a l  programs might b e t t e r  

se rv e  th e  sch o o ls ,  e s p e c i a l ly  on th e  secondary l e v e l .

2. Ways to  promote more i n t e r a c t i o n  among th e  museums and 

th e  schoo ls  in  g e n e ra l  in  o rd e r  to  g en e ra te  b e t t e r ,  more

o rg an iz ed  programs.

3 . Methods f o r  g e t t i n g  museum support groups to  become s e l f -  

m o t iv a t in g  and s e l f - p e r p e t u a t in g .

In  a d d i t io n ,  th e  w r i t e r  recommends th e  fo l lo w in g  

t o p i c s  as  needing  f u r t h e r  re se a rc h :

1 . The f e a s i b i l i t y  and need fo r  e s t a b l i s h i n g  a n a t i o n a l  l e v e l  

museums departm en t, which would be re s p o n s ib le  s o l e ly  fo r  

museums and which would promote n a t io n -w id e  use of th e  

e d u c a t io n a l  p o t e n t i a l  of the c o u n t r y 's  museums by sup­

p ly in g  a id  f o r  museum e d u c a tio n a l  program development and 

im plem entation  in  th e  form o f  ad v ice ,  c o n s u l ta n t s ,  and 

in fo rm a tio n  on where and how to  o b ta in  a d d i t io n a l  fu n d in g .

2. In n o v a tiv e  ways to  p re s e n t  e d u c a t io n a l  programs in  a 

museum s e t t i n g  such a s  dram atic p r e s e n ta t i o n s  o f a r e a
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h i s t o r i c a l  e v e n ts  u s in g  a u th e n t ic  costumes, w ith  demon­

s t r a t i o n s  of c r a f t s  and everyday a c t i v i t i e s  u s in g  a c tu a l  

a n t iq u e  p ie c e s  of equipment from among the  museum's ho ld ­

in g s ,  r a t h e r  th a n  merely u s in g  p u b l ic  school t e a c h in g  

methods and te c h n iq u e s  ( l e c t u r e s ,  f i lm s ,  s tu d y  s h e e ts )  

i n  th e  museum.

3 . The p o t e n t i a l  and th e  f e a s i b i l i t y  o f  u s in g  in -h o u se  p ro ­

duced, in d iv i d u a l l y  guided museum e d u c a t io n a l  p a c k e ts  as 

w e ll  as th o se  com m ercially  produced .

4 .  The p o t e n t i a l  r o l e  o f  the  museum in  Community E d u c a t io n /  

L i f e - lo n g  L ea rn in g  e d u c a t io n a l  program s.

5 . The e f f e c t iv e n e s s ,  in  term s o f  c o s t  and academic p o te n ­

t i a l ,  of e d u c a t io n a l  programs b e in g  c a r r i e d  out th rough  

th e  use of m obile f a c i l i t i e s .

6. Ways to  e s t a b l i s h  and m a in ta in  a new, fo rm al, s ta te -w id e  

p la n  f o r  f in a n c in g  museums in  th e  s t a t e .

In  c o n c lu s io n ,  h i s t o r y  museums, long c o n s id e re d  by 

many to  be m erely warehouses f o r  s t o r i n g  the  r e l i c s  o f  our 

c u l t u r a l  p a s t ,  a re  f i n a l l y  beg inn ing  to  come in to  t h e i r  own 

as  one o f  th e  most im p o rtan t and e f f e c t i v e  means o f  te a c h in g  

p eop le  of a l l  ages about t h e i r  own h i s t o r y .  From th e  g r e a t -  

g r e a t  grandsons and g randdaugh te rs  o f  th e  p io n e e rs  who f i r s t  

s c ra tc h e d  a l i v i n g  from th e  p r a i r i e  n e a r  F o rt  S i l l  t o  th e  de­

sc e n d a n ts  o f th o se  e a r l i e r  " s e t t l e r s "  who d isc o v e r  t h e i r  

" ro o ts "  a t  Tsa-La-Gi n e a r  Tahlequah, Oklahomans a re  more and
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more b e in g  allowed to  come to  know and u n d e rs ta n d  t h e i r  p a s t  

th rough  museum e d u c a t io n a l  programs a c ro s s  th e  s t a t e .

Museums in  Oklahoma are  making p o s i t i v e  c o n t r ib u t io n s  

to  the  expansion of o p p o r tu n i t i e s  f o r  e d u c a t io n  of the  p u b l ic  

th rough  museum f a c i l i t i e s ,  h o ld in g s ,  and ed u c a tio n a l  program s. 

However, th e  undeveloped p o t e n t i a l  f o r  such e d u c a tio n a l  op­

p o r tu n i ty  i s  v a s t .  Through more com plete and system atic  p la n ­

n in g , more e x ten s iv e  and thorough use o f th e  human r e s o u rc e s  

in  our communities t h a t  now go la r g e ly  untapped, through 

h e ig h ten e d  p u b lic  aw areness o f  th e  r o le  museums can p la y  in  

th e  e d u c a t io n a l  p ro cess  and th e  consequent g e n e ra tio n  of 

b e t t e r  fund ing , museums can more n e a r ly  come to  r e a l i z e  t h e i r  

e d u c a t io n a l  p o t e n t i a l .  I t  i s  the  w r i t e r ' s  s in c e re  hope t h a t  

t h i s  work may in  some way help  t h a t  to  become a r e a l i t y .
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APPENDIX A

LETTER OF SUPPORT FROM OKLAHOMA MUSEUMS ASSOCIATION



QMA-
Okkhpma Museums Association

A Non-Profit Corporation

January 18, 1980 Alvin 0 . Turner, Ph.D.
Director

Dr. Jay Smith 
Education Department 
820 Van Vie et Oval 
The University of Oklahoma 
Norman, OK 73019

D ear Dr. Smith:

This letter is  w ritten  to recommend the research  proposed by Keith 
H arrison. A study of education program s in history m useum s is  much 
needed in Oklahoma and should have national significance as w ell. The 
proposal is  a lso  important in that it  provides an example of cooperation 
between m useum s and the academic community, a m ajor goal of this 
organization.

F or these reasons, I am prepared to a s s is t  his work in any way possible. 
Specific examples of m y help would include at lea st the following: intro­
ductions to m useum  professionals; publicizing his research; aiding in 
the selection of m useum s; and, making prelim inary contact with the 
m useum s selected  for the study. Further, the Oklahoma M useums 
A ssociation  w ill be interested  in sponsoring workshops or publishing 
bulletins based on his research.

Dr. Greer may suggest other applications. He is  very fam iliar with 
the OMA and can answ er any questions you might have about it.

P lea se  contact m e if  you have any questions about this letter  or if I 
can a ss is t  you in any other way.

Alvin O. Turner 
D irector

AO T/kr
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Dear _____________________ ;

My d o c to r a l  committee a t  the  U n iv e r s i ty  of Oklahoma has 
approved my p ro p o s a l  to  survey th e  methods and a c t i v i t i e s  
u se d  f o r  d ev e lo p in g  and im plem enting  e d u c a t io n a l  program s in  
s e l e c t e d  h i s t o r y  museums in  Oklahoma and t o  fo rm u la te  from 
th e s e  methods and a c t i v i t i e s  a l i s t  o f  sugges ted  p r a c t i c e s  
which can  be used  by o th e r  museums w ish ing  to  dev e lo p  s im i la r  
p rogram s. Your museum i s  one o f  th o s e  s e l e c te d  from  a l i s t  
composed by museum p r o f e s s io n a l s  f o r  t h i s  p u rp o se .

Would you be k in d  enough to  p a r t i c i p a t e  in  th e  s tu d y  by 
answ ering  a q u e s t io n n a i r e  and a g re e in g  to  a fo l lo w -u p  p e rso n a l  
in te rv ie w  t o  be schedu led  l a t e r  a t  your conven ience . I  am 
aware o f  th e  demands on your t im e ,  so both  th e  q u e s t io n n a i r e  
and in te rv ie w  a re  des igned  to  be com pleted q u ic k ly .

The in fo rm a tio n  you supply  w i l l  be ex trem ely  u s e f u l  f o r  me 
p e r s o n a l ly .  In  a d d i t io n ,  I  b e l i e v e  i t  w i l l  be most u s e fu l  
to  museum p r o f e s s io n a l s  th ro u g h o u t th e  s t a t e  and n a t io n  since 
a rev iew  of th e  l i t e r a t u r e  i n d i c a t e s  a la c k  of in fo rm a t io n  on 
th e  s u b je c t  of t h i s  s tudy .

P le a s e  f in d  e n c lo se d  a l e t t e r  o f  su p p o r t  f o r  t h i s  s tudy  from 
Dr. A lvin  0. T u rn e r ,  D ir e c to r  o f  t h e  Oklahoma Museums A ssoc ia­
t i o n .  In  a d d i t io n ,  p le a se  f i n d  a q u e s t io n n a i re  t o  be com­
p l e t e d  and a s e l f  a d d ressed , stamped envelope in  which to  
r e t u r n  i t .

I t  i s  v i t a l l y  im p o r ta n t  t h a t  th e  q u e s t io n n a i r e  be com pleted
and r e tu rn e d  by _______________  in  o rd e r  to  com plete  th e  f i r s t
phase  o f  th e  s tu d y .  Your h e lp  i s  most im portan t and app re­
c i a t e d .

The r e s u l t s  o f  th e  s tudy  w i l l  be p ro v id ed  upon y o u r  r e q u e s t .  

R e s p e c t fu l ly ,

K e i th  H arr iso n  
2026 A l le n h u rs t  
Norman, Oklahoma

73071



APPENDIX G 

DATA GATHERING INSTRUMENTS



QUESTIONNAIRE

The purpose of ehls quesclonnaire is to collect information concerning the 
methods and activities used in the development and implementation of educa­
tional programs in selected history museums in Oklahoma. This information 
is being collected in order to suggest practices for future programming.

1. Which of the following professional personnel does your institution have? 
(check those applicable)
_____ director
 education director
_____ eidiibits director
____ public relations director
_____ none of the above
_____ other (specify)

2a. Does your institution receive financial or in kind aid (free use of materi­
als, equipment, facilities, etc.) from any of the following? (check chose 
applicable)
_____ national association
  state association
_____ local school board 
_____ civic groups 
_____ individuals 
_____ city government 
  annual fund raising drive
_____ other (specify) ___________________________________________________

2b. From which of the above do you receive most financial aid?
3a. Within which of the following levels is your annual budget for educational 

program development and implementation? (check one) (program meaning any
planned activity, ocher chan exhibits, designed

 above S3,000 to convey information to patrons regarding the
holdings of the museum)

52.000 - 33,000
31.000 - 32,000 
below 31,000
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3b. UhaC aaounC of funds above this level, if any, do you consider necessary 
for carrying out your goals in educational programs? (specify)

6a. Who of the following are responsible for helping to formulate your institu­
tion's philosophy, goals and objectives for educational programs? (check

those applicable)
_____ museum advisory council
_____ board of directors
______ museum director
______ museum education director
____ other (specify) ______________________________________

4b. Please indicate how useful the following are to educational program develop­
ment at your institution. Put a check in the appropriate column.

Of
Item Highly Somewhat Little Not

Useful Useful Useful Use Used
written statement of

philosophy . ____ _____ ____ ____
written goals ____     _______________
written objectives _____ ___  ____ ___  ____

3. Please indicate the usefulness of the following in developing or revising 
educational programs at your institution. Put a check in the appropriate 
column. Of

Highly Somewhat Little Not
Item Useful Useful Useful Use Used

needs assessment ____ ___  ___  ___  ___
profile of partici­

pant area
survey of possible 

resources
long range planning
evalution activities 

during develop­
ment or revision

tryout of proposed 
program

other (specify)
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6. For which age group are the naloric? of your Institution's educational programs developed? (check one)
_____ children (through grade six)
____ youth (grade seven through twelve)
____ children and youth
____ adults
____ all ages (no specific age group)

7. If any of the following are directly Involved In developing educational 
programs for your Institution, please Indicate how frequently they are used. 
Put £ check In the appropriate column.

Very Xot
Item Always Often Sometimes Little Involved

museum director
museum education 

director or curator
ocher museum staff 

(specify) ______
local school 

personnel
local library 

personnel
planning or 

advisory council
local business 

people
professionals from 

outside your 
community

local civic groups
adults who have 

school age children
retired citizens
children
others (specify) ___
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8. Hov much conalderation is given to Che following when educational programs 
are developed by your institution? Put a check in the appropriate column. 
(The term disadvantaged as used below refers to low socio-economic level.)

Very Hot
Item Always Often Sometimes Little Considered

older adults (sixty-
five or older) _ _ _  ____   ____ _ _ _

preschool children _____ _____ _____ _____ _ _
handicapped _____ _____ _ _ _  _ _ _
disadvantaged adults ______ ______ ______ _̂ ___
disadvantaged chil­

dren (through grade
six) ____ ___  ____ ___  ___

disadvantaged youth 
(grade seven -
twelve) ____ ___  ____________  ___

school age children _____ _____ _____ _____ _____
adults       - ___

9a. If your institution has a museum advisory council, how useful is it to educa­
tional program development?
_____ very useful _____ somewhat useful ____ of little use ______ not used

9b n Which of the following best describes the make up of your advisory council? 
(check those applicable)

professionals (specify) 
business people 
citizens in general 
others (specify) ____
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10. When your Inaltucion davalops educational pro grama, how often does each of the 
following occur? Put a check in Che appropriate column.

Very Not
Item Always Often Sometimes Little Used

methods for delivering 
programs as speci­
fied ____ ____ ____ ___  ___

procedures for planning 
of development acti­
vities are specified _____

procedures for the ' 
control of devel­
opment activities 
are specified

feedback from program 
participants is used_

development activities 
are evaluated as they 
proceed

lia. Which of the following facilities are used by your institution when educa­
tional programs are implemented? (check those applicable)
_____ in house (only museum facilities)
_____ remote sites (specify _____ within community ___ outside community) 
_____ traveling
_____ other (specify)  ____
_____ none

lib. Which one of the above mentioned facilities is used most? ___



rage t>

12. When educationel program* are delivered by your institution, how often are the 
following involved in delivery? Put a check in the appropriate column.

Very Not
Item Always Often Sometimes Little Involved

museum personnel ____ _____ . _____ _____
local business people _____ _____ _____ _____ ___
local school personnel _____ _____ _____ ____ ____
local library personnel _____ _____ ______ ____
citizens in general _____ _____ _____ ___  _____
people from outside

the community _____ _____ _____ _____ ______
other (specify) _ _ _    _____ ___  ___

13. How often are the following used by your institution to increase participation 
in educational programs that are scheduled? Put a check in the appropriate 
column.

7ery Not
Item Always Often Sometimes Little Dsed

scheduling of programs 
to coincide with 
special holidays &
community activities _____ _____ _____ ______ ___

announcements on radio
announcements on tele­

vision
announcements in news­

paper
use of printed cir­

cular
other (specify)
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14. Indicate the degree of slgnlfldance each of the following play in educational 
program development for your institution. Place 1 (one) in front of the most 
significant» 2 (two) in front of the next most significant, 3 (three) in front 
of the next most significant, etc.
_____ museum personnel
_____ local business people
_____ public school personnel
_____ local library personnel
_____ citizens in general
_____ people from outside the community
 other (specify)

15a. Please indicate the educational program format your institution uses by check­
ing the following, (check those applicable)
 film _____ panel, debate or symposium
 slides ___ projects
  lecture   fieldtrips

dramatic reading _____ live dance or music
_____ videotape crafts and other demonstrations

 exhibits  role play
book discussion groups _____ other (specify)

______ group interview _____ none
15b. Which three of the program formats listed in question 15a are most often 

used by your institution? Please list them according to amount of use.
most used 
second most used 
third most used
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13c. From che listed program formets is question 13a list the three you consider 
as having the most potential for success. Please list them according to 
potential.

most potential 
second most potential 
third most potential

16. Does your institution use any particular set of guidelines for:
_____ YES _____ NO developing educational programs

If "YES”, please list chose used.

YES _____ NO implementing educational programs.
If "YES", please list those used.

17. Hov useful to educational program implementation does your institution find che 
following pieces of audio visual equipment? Put a check in the appropriate 
column.

Highly Somewhat Little Not
Item Useful Useful Useful Use Used

notion picture film
projector _____ _____ ___  ___  _

overhead transparency 
projector

slide projector
videotape recorder/ 

player and 17 
monitor

filmstrip projector
thermal copier or 

photocopier (ex­
ample: xerox
machine)

other (specify)
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18a. Zndlcace Che primary obscaelea Co educational program developmeac and Imple- 
maneatlom (programming) at your institution? (check chose applicable)
_____ lack of sufficient funds
_____ lack of quality personnel
_____ Coo many volunteers
_____ too few volunteers
____ poor facilities
_ _ _  other (specify)  ___________________________________

18b. Which of the obstacles listed in 18a doe you consider to be the greatest problem 
and concern? _________________________________________________________

19a. How frequently does your institution use the following eomaunicy facilities in 
educational program implementation? Put a check in the appropriate colum.

Very Not
leem Ofean Sometimes Little Dsed

local library facilities   _____ ______ ___
local school facilities _____ _____ _____ ______

municipal or local govern­
mental facilities _____   _ _ _  ____

local parks/recreation area 
local college facilities 
ocher (specify) ________

19b. Which of che facilities listed in 19a do you use most often?
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20. Row often do che following accompany che Inplemencaclon of educational pro­
grams by your institution? Pur a check in the appropriate column.

Very Not
Item Always Often Sometimes Little Used

evaluation of results 
and their relation­
ship to the methods 
used and to the ob- 
tainaent of objec­
tives   _ _ _  ___  ___  ___

acquisition of par­
ticipant feedback __

acquisition of feedback 
from those who deliver 
programs _

ocher (specify)
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INTERVIEW QUESTIONS

la. Hov oany professional personnel does your Inscltutlon employ? (Professional 
being one who is responsible for administering policy and supervising acti­
vities designed to meet museum objectives and goals, excluding clerical, cus­
todial/ maintenance staff and volunteers'.) ______ _

.lb. Approximately how many years of museum experience does each have? ________
Ic. What is the education level of each?
2a. Describe the activities your institution has carried out relating to each 

item checked in question tS of the mailed questionnaire.
(possible choices)
needs assessment

profile of participant area

survey of resources

long range planning

evaluation activities

tryout of programs before implementation

other
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2b. Who In your organization is responsible for carrying out the activities listed 
in f2a above? ________

3. (Relates to question #20 of the mailed questionnaire'.) What specific methods/ 
activities does your inptitution use to obtain feedback concerning programs that 
are presented?

What recommendations would you make to eliminate or restrict the obstacles to 
program development and implementation which you checked in question #18a of 
the mailed questionnaire?

5. When developing educational programs what do you find to be the most useful practices used by your institution?

When implementing educational programs what do you find to be the most useful 
practices used by your institution?

7. Given the opportunity to list areas in which there is an indicated need for 
more research relating to the development and implementation of educational 
programs in museums, what would you list?
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Dear _______________________ :

R e ce n tly  you were m a ile d  a copy o f  a d o c to r a l  s tudy  q u e s t io n ­
n a i r e  which you were asked  to  com plete and r e t u r n  b y ______ __
The q u e s t io n n a i r e  was des ig n ed  t o  su rvey  th e  methods and ac ­
t i v i t i e s  u sed  by s e l e c t e d  h i s t o r y  museums in  Oklahoma when 
e d u c a t io n a l  programs a re  developed and im plem ented. I t  was 
my s in c e r e  hope t h a t  you would p a r t i c i p a t e  i n  th e  s tu d y .  I f  
f o r  some re a so n  you d id  n o t  r e c e iv e  t h e  q u e s t io n n a i re  p le a s e  
use  t h e  en c lo sed  copy t o  respond .

The sam pling  f o r  my s tu d y  i s  sm all and s e l e c t i v e ;  t h e r e f o r e ,  
your re sp o n se  i s  im p o r ta n t  and c r i t i c a l .  P lease  r e t u r n  th e  
q u e s t io n n a i r e  a t  your e a r l i e s t  co n v en ien ce .

T h is  s t u d y . i s  b e in g  conducted  in  p a r t i a l  f u l f i l l m e n t  o f  th e  
re q u ire m e n ts  f o r  Ph. D. a t  th e  U n iv e r s i t y  of Oklahoma. Your 
h e lp  and c o o p e ra t io n  w i l l  be g r e a t l y  a p p r e c ia t e d .

E n c lo sed  i s  a s e l f - a d d r e s s e d ,  stamped envelope f o r  r e t u r n i n g  
th e  q u e s t i o n n a i r e .

R e s p e c t f u l ly ,

K e ith  H a rr iso n  
2026 A l le n h u rs t  
Norman, Oklahoma

73071



APPENDIX E

TALLIES OF QUESTIONNAIRE RESPONSES

( T a l l i e s  a re  r e p o r te d  in  th e  a p p ro p r ia te  b la n k s  
w ith  f re q u e n c y  f i r s t ,  p e rc e n ta g e s  second.)



QUESTIONNAIRE
TALLY

The purpose of ehls questionnaire is to collect infomation concerning the 
methods and activieies used in Che development and Implenencacioa of educa­
tional programs In selected history museums in Oklahoma. This information 
is being collected in order to suggest practices for future programming.

Which of the following professional personnel does your institution have? 
(check chose applicable)

7(70#) director other (specify)
sp ecia l c u ra to rs

U( education director
k ( exhibits director
1(1. public relations director
1( 10̂ ) none of the above

museum guide 
museum s p e c ia l is t  
photographer 
l ib ra r ia n  
r e g is t r a r

2a. Does your institution receive financial or in kind aid (free use of materi­
als, equipment, facilities, etc.) from any of the following? (check chose 
applicable)

3( TO#) national association '->’{^0%) other (specify)
le g is la tu re

state association 
0 local school board 

2( 20#) civic groups 
6 ( 6o4) individuals 
2( 20#) city government

0 annual fund raising drive

U.S. Army Museum Association
s ta te  appropria tion
s ta te
grants
Oklahoma Arts Council 
P h il l ip s  U niversity

2b. Prom which of the above do you receive most financial aid? 8(80?»)-stote, ci tv, 
Cklar.ora Kir.toricril fcci‘ttv, state legislature , individuals , U.S.Army 

2a. Within which of Che following levels is your annual budget for educational 
program development and implementation? (check one) (program meaning any

planned activity, ocher than exhibits, designed 
- ( ' 0̂‘€) above S3,000 to convey information to patrons regarding the

holdings of the museum)
1(10?;) 32,000 - 33,000 
1(10?;) 31,000 - 32,000
3(30̂ ) below 31,000
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3b. What amount of funds above this level, if any, do you consider necessary 
for carrying out your goals in educational programs? (specify) 8(80 )̂ 
zero dollars (4 said this)i $3iOOOj$5*OOOj $25,000; not researched; 
adequate for present programs; never had a s-pecific education budget;& 
$30,000

4a. Who of che following are responsible for helping to formulate your institu­
tion's philosophy, goals and objectives for educational programs? (check

those applicable)
1 (10%) museum advisory council 
5 (50%) board of directors 
5( 50̂ ) museum director 
4(̂ 0%) museum education director
2(20̂ ) other (specify) staff .Oklahoma Historical Society___________

4b. Please Indicate how useful che following are to educational program develop­
ment at your Institution. Put a check in the aporopriate column.

Of
Item

written statement of 
philosophy

Hiehlv
Useful
5(50%)

Useful
2(20^)

Somewhat
Useful

1(10%)

little
Use

0

Not
Used
2( 20%)

written goals 3(30^) 3(30?() 0 1(10%) 1(10%)
written objectives ô(60î5) 2(20%) 1(10%) 0 1(10%)
Please indicate the usefulness of che following in developing or revising 
educational programs at your institution. Put a check in che appropriate 
column. Of

Highly Somewhat little N’oc 
Item Useful Useful Useful Use Used

needs assessment 5(50%) 3(3Q%J 1(10%) c 0
profile of partici­ '■̂ ( 0̂%) 2(20̂ ) 0 1(10%) 2(20%)

pant area
survey of possible 

resources 3(30%) 3(30%) 3(30%) 0 0

long range planning 6( 6o%) 2(20%) K l J o ) 0 0

evalution activities 
during develop­
ment or revision 'M kO%) 3(30%) 1(10%) 1(10%) 0

tryout of proposed 
program 2(20%,) 3(30%) 3(30%) 1(10%) 0

ocher (specify) K W ) 0 0 0 0
curriculum enrichment areas
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6. For which age group are che maiorlcv of your inscitutloa's educational 
programs developed? (check one)

3120  ̂children (through grade six)
0 youth (grade seven throuÿi twelve)

Zl 20?S) children and youth
0 adults

5(50)*) all ages (no specific age group)
7. If any of che following are directly involved in developing educational 

programs for your institution, please indicate how frequently they are used. 
Put a check in che appropriate column.

Item 
museum director

Always
5L22Î1

museum education
director or curator 3(30)*)

ocher museum staff
(specify) c u ra to rs , 0

guide, & s p e c ia lis ts  
local school

personnel 0
local library 

personnel
planning or 

advisory council
local business 

people
professionals from 

outside your 
community

local civic groups
adults who have

school age children
retired citizens
children
others (specify) ___
v o lun teers  &
P h il l ip s  U niversity

1 ( 10)*)

Often
1 ( 10)*)

2 ( 20)*)

5(50)*)

1 ( 10?*)

0

1 ( 10?*)

1 ( 10?*)

0__

1 ( 10?*) 2 ( 20?*)

Sometimes
0

1 ( 10)*)

2 ( 20)*)

3(30)*)

1 ( 10)*)

(̂̂ 0)*)
2 ( 20 °*)

3(30)*)

2(200

0

Very
little

2 ( 20)*)

1 ( 10)*)

3(30)*)

2 ( 20 )*)

2 ( 20 )*)

3(30?*)

5(50)5)

2Ü0^)
2 ( 20?*)

2 ( 20?*)

0

Not
Involved
1 ( 10)*)

1 ( 10)*)

1 ( 10)*)

3 ( 3 0 0

5(50)*)

2 ( 20?*)

2(20?*) 2(20)*)

4 ( W ) 2(20?*)

4(10?*)

2 ( 2 0 ?*)

l-(l-O)*)

0
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How ouch consideration is given to che following when educational programs 
are developed hy vour institution? Put a check in Che appropriate column. 
(The term disadvantaged as used below refers to low socio-economic level.)

Very Not
Item Always Often Sometimes Little Considered

older adults (sixty- 
five or older) 5(5PJS) 2(204) 0 1(104)

preschool children L(10f«l 4(40 )̂ .0_ 3(304) 1 (1 9 4 )

handicapped 2(20̂ ) 2(204) 3(304.1 1(104) 1(104)
disadvantaged adults I(IÔ ) 2(204) 2(204) 1(104) 2 (2 0 4 )
disadvantaged chil­

dren (through grade 
six) 2 ( ZOfa)_ 5(504) 1(104) 0 1(19.4)

disadvantaged youth 
(grade seven - 
twelve) 2(2Cll n 1(104)

school age children 6{6o%) 2(204) 0 0 0
adults 5 (M l 1(104) 1(1041 1(104) 0

If your institution has a Buseua1 advisory council, howuseful is it to educa-
tional program development?

0 very useful 0 somewhat useful iXjLĈ  of little use 7(?0^)noc used
9b. Which of the following best describes the make up of your advisory council? 

(check those applicable)
4(̂ 0̂ ) professionals (specify) taqcherR à  lav/yers 
4(40^)business people 
4(_4o£) citizens in general

0 others (specify) _____________________
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10. When your InaituCion develops educational programs, how often does each of Che 
following occur? Put a check In the appropriate column.

Item Always Often
methods for delivering 

programs as speci­
fied 4(40 )̂ 2 ( 20^)

procedures for planning 
of development acti­
vities are specified3(30?̂ ) 3(30??)

Sometimes

1 ( 10??)

1 ( 10??)

Very
Little

1 ( 10??)

1(10^0

Not
Used

procedures for the 
control of devel­
opment activities 
are specified 4(40??)

feedback from program
participants Is used 4(40??)

development activities 
are evaluated as they 
proceed 6(cO??)

1 ( 10??)

3(30??)

2 ( 20??)

2 ( 20??)

3IÆ)

2 ( 20??)

1 ( 10??)

lia. %lch of che following facilities are used by your Institution when educa­
tional programs are implemented? (check those applicable)

 outside community)
9(90??) in house (only museum facilities)
6( 60̂ ) remote sites (specify 5 within community 
5( 50??) traveling

Q other (specify)
0 none

lib. Which one of the above mentioned facilities is used most? 9(90̂ )
in  house 8(So??) 
classroom 1(10??)



12. When educational programs are delivered bv your institution, how often 
following involved in delivery? Put a check in the appropriate column

Item Always
museum personnel 
local business people 0 
local school personnel Q

rage b

are the

local library personnel 0
citizens in general l(IO )̂
people from outside

the community 0
other (specify) 0
v o lun teers , e x p e rts , and resource personnel

Very Not
Often Sometimes Little Involv
4(40)5) 1(10)5) 0 0
liM ) 2(20)5) 1(10)5) 3(30)5)
1(10)5) 2(20)5) 2(20)5) 2(20 )̂

0 1(10)5) 2(20)5) 4(40 )̂
1(10)5) 2(20)5) 3(30)5) 1(10)5)

2(2M) 2(20)5) 1(10)5) 2(20)5)
2(20)5) 0 0 0

13. How often are che following used by your institution to increase parcicipacion 
in educational programs chat are scheduled? Put a check in the appropriate 
column.

Item Always
scheduling of programs 

to coincide with 
special holidays S 
community activities 1(10/5)

announcements on radio 5(50/5)
announcements on tele­

vision 4(4-0̂ )
announcements in news­

paper
use of printed cir­

cular
ocher (specify)

5(50)5)

2(20)5)
2(20)5)

Often

5(50)5)
2(20)5)

1(10)5)

0

3(30)5)
0

Sometimes

2(20)5)
2(20)5)

4(40)5)

3(30?5)

3(30)5)

Verv
little

1(10)5)
0

1(10)5)

1(10)5)

Not
Used

1(10)5)

1(10)5)

l e t t e r s  to  school pr in c ip a ls ,  le t t e r s  to f r ie n d s  or ta rg e t audience
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14. Indlcace Che degree of signifidance each of Che following play in educational 
program development for your tnacicucion. Place 1 (one) in front of che mosc 
significant, 2 (two) In .front of che next nose significant, 3 (three) in front 
of the next most significant, etc.
 museum personnel l 8(80 )̂2 Klo^ 31(10-̂ ) 4 0 SKlO-jj) 6 0

local business people 1 0 2 2(20̂ ) 3 3(30̂ ) 4 0 5 0 6JQ0^
public school personnel 11(IÔ ) 2 2(20̂  3 3(10'̂ ) 4 1(I0^)S 0 6 0
local library personnel 1 0 2 1(10̂ ) 3 2(20̂ ) 4 0 5 1( 10̂ )6 IdO )̂
citizens in general 1 0 2 2(20fS) 3 2(ZOfo) 4 2( 20̂ )5 2( 20'̂ ) 6 0
people from outside the i l(10?^) 2 0 3 2(20^) 4 3(30?^)s 1 (10^ )6  0
community
other (specify) ^

13a. Please Indicate the educational program format your institution uses by check­
ing the following, (check those applicable)

"( iOfa) fila 3(30^) panel, debate or symposium
1C( lOÔ slides 3 {30%) projects

'?(90%) lecture 5(50"̂ ) fieldtrips
1 ( 10 \̂iramacic reading 2 ( 2 0 ^  live dance or music
3 (30'̂ ) videotape 5( 50/̂ ) crafts and ocher démonstrations

1 :Ç22D exhibits 2(20̂ ) role play
0 book discussion groups 0 other (specify)

1(13 )̂ group interview 0 none
15b. Which three of the program formats listed in question 15a are most often 

csad by your institution? Please list them according to amount of use.
3ae page 11 th i s  Appendix_______________ most used

second most used
third most used
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15c. From che listed program formats in question 15a list the three you consider 
as having the most potential for success. Please list them according to 
potential.
See page 12 of th i s  Appendix most potential 

second most potential 
third most potential

16. Does your institution use any particular set of guidelines for:
developing educational programs 
If "YES", please list those used.
in  house gu ide lines  ( l e f t  to  s ta f f )

3(30?S)YES 6£60̂  NO implementing educational programs
If  "YES", please list those used.
re ta in in g  those which receive most support, 
and those which may be maintained by the 
funds on hand17. How useful to educational program implementation does your institution find the 

following pieces of audio visual equipment? Put a check in the appropriate 
column.

Highly
leem Useful Cseful

motion picture film
projector 7(70'̂ )

slide projector 9(30?̂ ) 2(20?a)
videotape recorder/

I:!:" " " io2i)
filmstrip projector 1(10?̂ ) 0
thermal copier or 

photocopiar (ax-

other (soecify) 2( 20^) 0
ca sse tte  p layer (audio)

Somewhat
Useful

3(309$)

_0__
1(104)

2(204)
0

Little
Use

1(104)

1(104)
0

Hoc
Used

1(104)

-(404)

3(304)

1(104) 7(704)
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I8a. Indicate the primacy obstacles to educational program developmeac and imple­
mentation (programming) at your institution? (check chose applicable)

6 ^ 6 0^  lack of sufficient funds 2(20̂ ) other (specify)
staff too small, other duties3( 30̂ ) lack of quality personnel 

1( 10̂ ) too many volunteers 
5(50?̂ ) too few volunteers 
1 { I M )  poo, facilities

come first; lack of sufficient 
personnel for program development ; docent training

18b. Which of che obstacles listed in 18a do you consider to be che greatest problem
and concern? lack oi su-cficient funds-- (̂4o )̂ ; too many volunteers--) M . 
lack 01 sufficient personnel—3(30 )̂ — ’

19a. How frequently does your institution use che following community facilities in 
educational program implementation? Put a check in che appropriate column.

ocher (specify)

Item Often Sometimes-
Very
Little

Not
Used

local library facilities 0 3(30%) 1(10%) 6(6o%)
local school facilities 2(20%) 3(30%) 3(30%) 2(20%)

municipal or local govern­
mental facilities 0 0 3L3Ig.l

local parks/recreation area 1(10%) 2(20%) 3L3£ll, -(-̂ 0%)
local college facilities 1(10%) 3(30%) 2(20%) P ( 5 03Ï \

19b. Which of the facilities listed in 19a do you use most often?
college—3(30%) ; local school facilities—2(20f5); library—1(10%); 
local parks__________________________________________
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20. How often do the following accompany che implémentation of educrtional pro­
grams by your institution? Put a check in the appropriate column.

Item Always Often
evaluation of results 

and their relation­
ship to the methods 
used and to the ob- 
tainment of objec­
tives 4.(40%) 3(305)

acquisition of par­
ticipant feedback 3( 505) 1(10%)

acquisition of feedback 
from those who deliver 
programs 3(30%) 4(40%)

ocher (specify) 0 0

Sometimes

1 ( 10%)

3(30%)

3(30%)

Verv
Little

1 ( 10%)

1 ( 10%)

0

0

Hot
Used

1 ( 10%)



15b. (Continued from page 7) 
se t o rd e r.

Page 11

Responses are not l i s t e d  in  any

Resoonse most used
second 

most used
th ird  

most used
* film s lid e s video
» s lid e /ta p e e x h ib its lec tu re
* lec tu re s lid e s film
* film ex h ib its videotape
* slid e s le c tu re (nothing l i s t e d )
* s lid e /

le c tu re
ex h ib its c ra f ts  and o th e r 

dem onstrations
* slid e s film s ex h ib its
♦ f ilm s ,s lid e s , 

demos, & 
ex h ib its  
(equally)

p ro je c ts le c tu re s  & 
symposium

* ex h ib its s lid e s role play
* le c tu re /

exh ib its
c ra fx s  & 
o th e r demon-

s lid e /ta p e

s trax io n s
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15c. (Continued from page a) Responses are not l i s t e d  in  any 
se t order.

most second most th ird  most
loonse n o ten ti a l o o ten tia l p o te n tia l
* e x h ib its s lid e s ro le  play
» e x h ib its demonstration s lid e s
» c ra f ts  & 

demon­
s t r a t io n s

l iv e  dance & 
music

panel

* s lid e /ta p e exhib its le c tu re
* le c tu re s lid e s film
* e x h ib its videotape film
* s lid e s lec tu re (noth ing  lis te d )
* videotape s lid e /le c tu re film
* r i e l d t r i p film ex h ib its
* demonstra­

tio n s  & 
e x h ib its

p ro jec ts liv e  dance & 
music
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MUSEUMS INCLUDED IN THE STUDY

1. Cherokee N a tio n a l  H i s t o r i c a l  S o c ie ty  
P.O. Box 515 Tsa-La-G i 
Tahlequah, Oklahoma 7^464

2. F o re s t  H e r ita g e  and E d u c a t io n a l  C en te r  of th e  S ou th  
P.O. Box 157
Broken Bow, Oklahoma 74728

3 . J.M . Davis Gun Museum 
333 N. Lynn R iggs Blvd.
Clarem ore, Oklahoma 74017

4 . Museum of th e  Cherokee S t r i p
507 S. 4 th
E n id , Oklahoma 73071

5 . Museum of The G rea t P la in s  
P.O.  Box 60
Lawton, Oklahoma 73502

6. Museum of The W estern  P r a i r i e  
P.O.  Box 574
A ltu s ,  Oklahoma 73521

7 . Oklahoma H i s t o r i c a l  S o c ie ty  Museum 
H i s t o r i c a l  B u i ld in g
Oklahoma C i ty ,  Oklahoma 73105

8 . Thomas G ilc re a s e  I n s t i t u t e  o f  American H is to ry  and Art 
Route #6
T u ls a ,  Oklahoma ?4127

9 . U.S.  Army F ie ld  A r t i l l e r y  and F o r t  S i l l  Museum 
F o r t  S i l l ,  Oklahoma 73503

10. W il l  Rogers Memorial 
P.O.  Box 157
Clarem ore, Oklahoma 74017
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