JOURBAL OF THE UNIVERSITY SENATE
April 2, 1945, 4:10 p.m.
Monnet Ha1ll, Room 101

The University Senate met in special session with Vice
Chairmen L. N. Morgan in the chair, ’

The minutes of the previous meeting wers approved as
published. 3

The Committee on Faculty Personnel presented their report
on "Promotion Procedures" for consideration and approval of the
Senate. After a rather lengthy end careful consideration, the
Sennte approved the report as attached.

In accordence with a previous request from President Cross,
the Senate referred the two following subjects to the Committee
on Curriculum and University Standards for their study and report:
(1) A consideration of the entrance requirements of the
Universitye.
(2) An investigation of Honors programs as developed in
other institutions, with recommendations for the
University of Okluhoms.

Due to ths late hour, the Senate postpéned action on the
report on "Salary Schzdule, Teonure, and Sabbatical Leaves® until
the next regulsr meeting of the Senate which will be at 4:10 p.m.,
April 30. .-

The Senate adjourned at 5¢15 p.m.

Respectfully submitted,

E. E, Hatfield, Secretary
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1. PROMOTION PROCEDURES

’

1, University Committee on Promotions, Salaries, and Terure.

The Committee recommends that a general Uniiersity Committee on Promotions,
Salaries; and Tenure be established to apply the rules and standards adopted by ths
Senate. This Committee on Promotions, Salaries, and Tenﬁ;e shall he composed of five
menbers who shall represent the Genepal Faculty of the‘University. It shall be a
co?tinuous, sténding committee. The first-committse shall be created as followss
The University Senate at a regular meeting shell submit to the President of the
University a list of fiftesn names rdpresentative of ths Genéral Faculty. From this
list the Prqsidenf shall sulech five membors. These members shall draw by lot. for
length of term, which shall be from.one to five years. Each ysar after the first
ths Senate shell, at its rogular mesting in October, submit to the President thres
namés representative of the General Faculty, The Prosident shell appoint for a
term of five years one of thé persons thus nominated to the vacancy in the Com-
mittae 6n Promotions, Selarics, ond Temure,

This ‘University Committce shall orggnize cach year, following the sppoint-

‘ment of a new member in Qctober, by the eléction of a chairmen and any other offi-
cers it deems nceessary for ths efficicnt performance of its duties. .

This Univsrsity Committec shall consider all racommeﬁdations made to tha'
president involving initlal appointments of associats profsssors and profeasors,
faculty pramotions in rank, faculty salardes,snd the status of members of the
faéulty with respoct to tenure, It shell mrks rocommsndutions dirsetly to the Pras- -

)
ident of the University on all casss involving these items,

2s . Racognition of Superior Services.

The Committee recommends thit a continuous policy be established in the
Uniyersity for the stimulstion, promotion, discovery, ond sppoper rewarding of ox-—
cellence in teaching as well as in rescarch and administrstion. - The Committee be-
© lisves that gecuring ond continuously sustaining excellence éf teachiné is and
should be » major interest of the University, This important trait should not be
overlooked, .should not remain undipcovered or unrewarded, and should not bs under-
ratsd 23 compared with cither ressarch or sdministration, Great classroom tenchers
and great tesching sre fundemental in the building of a.great university,  Adequate
maeasures should be adopted and made uffeotive for developing ﬂnd improving the
quality of teaching, aspccially among the younger mecmbers of thc faculty, - Such

measures are racommended in a scperatc articlg entitled "Dsvid Ross Boyd Professor-

sﬁips."
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3. Faculty Participation in Promotions.

The Committee recommends that, within each department, division or school,
procedures which will enlist the active participation and cooperation of the fac~
ulty be followed in determining promotions in rank and increases in salary, and in
fixing tenure, Such procedures will guarantee that reconmendations for promotions
in pank, increases in salariea, and grants of tenure will originate only in and be
madF by the departmént, division, or school on the bgsis of standards to be defined
belbw. These provisions do not preclude any menber of the facylty from proposing
to ths president an increasa in rank or sala;y for himself or herself, Such per-
sonel propeosals shell be raferrsed to the committes on Promotions, Saliries, and
Tenbrs for review and recoﬁmondation.l Departmental rucommsndations for promotlons
in rank, inéreases in sélary, and grants of tenurse shull be dstermined by the chair-
man snd by staff members on tenure hrving rank higher than the. person under consider-
ation; cases involving full professoré shall be determined by the choirman and other
mambers of ths depsrtment having full professorisl rank., Those recommendations
shall be presaented to the Dean concsrnad, Ths Dean then shéll approva or disapprove

each departmental rccommendation and present it to the President of the University.

4, . Standards for Promotion.
No prometions in rank, increases in salary, or grants of tenurs shall be
awarded except on the pasis of merit,
The following stondards for promotions in runk, for salary adjustments,
and for grants of tgpure.are-recommendeda |
(1) Evidenes of continuous academic preparation, or.pro-
fessionsl expericnce of » character comparafle to academic prep-
aration. This standard rocognizes thut tho vilus of & frculty
member is increased by additional study in his chosen field.or
. in relgted ficlds, It msons that time, monsy and_bgargy applied
to the improvement of scholurship should be given grest weight
in the coﬁsidurution of promotions snd salery increasas, _ |
(2) Evidence of successful experisnce. It is proposed that
a minimum of at least two years of successful sxperience be re-
quired &s & basls for an initisl promotion or sazlary increass.
(3) Evidence of acceptable quality of tesching., The chair-
man of the deportment will sccure this evidence from éll ths
students in the teacher's classes, or from dopertmental faeulty

members, or from members of related frculties, Information from
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students may best be obtained by e suitable questionnaire.
Teaching ioad shall be given due consideration in judging evidenwe
of acceptable quality of teacﬁing.

(4) Evidence of continuous professional growth. This
would include participetion in professional organizations and
lesarned societies. 1t would include travel with en educational
purpose, and visitation of schools and of institutions. It
would include the reading of books and magazines in one's special
field and in rclaéed fields. It would include also the writing
of textbooks and of magazine articles, |

(6) Evidence of intellectual leadership. This might in-
clude service as an officer in a learned socioty, or service °
refidered some logltimete business or other organizations, insti= -
tution, or unit of government.

(6) BEvidence of productive ;esearch. This would include
(e) scholarly research that may not be published but which will
enrich teaching offoctiveness; (b).scholarly research which is
published; (¢) worthy creative productions, especially in liter~
eture and the fine arts; (d) the directioﬁ of graduate theses.

(7) Evidence of interost in student welfare. This includes
student counseling, «d ’sory assistance and personal aid. The
University authorities ul:o hawe the rssbonsibility of making pro-
motions and of providing incrouses in salary should make overy
effort to evaluate properly -this indlspensable trait of a good
toacher.,

(é)Evidenoe of goneral sorvice to the University.” This
implivs sorvices rendered beyond those in the scheduled assign-
ments. It inclﬁdes such services as membership on faculty com-
mittees, acting as an officor .of faculty groups or organizations,
consulting with and advising University officials on important
matters of procedure mnd polic&, end in goneral being zoalous in
promoting the welfafe of tha whole Univorsity..

(9) Evidence of personal fitness. This standard will include
such items as (&) physical well-boing; (b) acceptable personality;
(¢} approved character; (d) willingness to give effectivs cooperation.

(10) Citizenship in uznd loyalty to the United States, and intorest

in civie affairs shall bo given due consideretion.



SAMPLRE QUESTIONNAIRE-~NOT MANDAT ORY

NAME OF COURSE NAME OF -INSTRUCTOR

You have formed certain imprassions of the course and instructor from a stu—
dent's point of view. You will do a real service to your instructor, to the
Univlersity, and to the students that follow you, if you will enswer the questions
as %ankly and accurately as you possibly can. Tuese papers will not be examined
until all grades have been filed with the Registrar. UNDERLINE YOUR ANSWERS ¥
fil? in blanks.

1, |I am a FRESHMAN, SOPHOMORE, JUMNIOR, SENIOR, GRADUATE STUDENT; my major is
i § my University grade~point average is .

2, 'My reason for taking coursei CURRICULUM REQUIREMENT; OP-TIONAL HEQUIREMENT ;
| PURELY ELECTIVEj; TO GET A COURSE WITH INSTRUCTOR.

3, Text book: (a) EASILY UNDERSTOOD, UNDERSTANDABLE, DIFFICULT, VERY DIFFICULT.
(o) VERY INTERESTING, INTERESTING, READABLE, DULL.
L. Course: TOO EASY, WELL ADJUSTED, SOMEWHAT OVER MY HEaD, COPLETELY OVER MY
HEI.L » .
5, Examinetionss (a) Difficultys £ASY, LVERLGE, _DIF‘FIGULT, 70O DIFFICULT,
(b} Length: SHORT, AVERIGE, LOVG, 700 LONG. :

6.~ hssignments (considering time allowed): SHORT, 4VERAGE, LONG~

7. Lecture and Discussioni (a) TOQ MUCH LECTURE, WELL BaLiNCED, TOO MUGH

DISCUSSION,
(b) TOO FEW PROBLEMS, RIGHT NUMBER OF PROBLEMS,
TOO MANY.

(¢) TOO LITTLE DEMONSTR.TION, RIGHT AMOUNT, TOO MUCH.,
(These questions may be modified to suit the department.)

g, Contribution of instructor to your interest in courssi MALDE IT VERY INTEREST-
« ING, MADE IT INTERESTING, NO SPECIAL CONTRIBUTION, MADE IT UNINTERESTING.

9. General effegtiveness of imstructors OUTSTANDING, GOOD, F.IR, POOR.
10. Extent independent thinking was encouraged: UNUSUAL, MUCH, SOME, NONE,

11. Presentation of subject matter: UNUSUALLY CLEAR, CLEiR, SOMEWHAT VAGUE,
_ MUDDLED,

12, Instructor!s knowledge of subject mattery EXCELLENT, GOOD, FAIR, POOR .
13, Formality of imstructors T0Q FORMLL, SATISFACTORY, TOO INFORMAL.
1,. Speaking ability: Ea) TOO SLOW, 4BOUT RIGHT, TOO FAST.

b) TOO LOUD, ABOUT RIGHT, TOO LOW.
(c) Annoying Mannerisms?, :

- 15, -Instractor's (a) handwritings VERY -GOOD, SATISFACTORY, DIFEICULT TQ INTERFRET,
(b) dlagrams: VERY GOOD, SKTISFACTORY, DIFFICULT 10 INTERPRET,

16, Treatment of studentsi EXCELLENT, GOOD, FalR, POOR.
17. Fairness of grading: _VERY FAIR, FAIR, BELOW LVERAGE, VIRY UNFAIR,

18. When wishing to have a conference with instructor, 13+ FHEL FREE TO COME;
HESITATE TO COME; DISLIKE TO COME. ' -



