
JOURNAL OF THE UHIVERSITY SENATE 
April 2~ 1945 , 4:10 p.m. 

Monnet H~ll, Room 101 

The University Senate met in special session with Vice 
Chai rm.an L. N. Morgan in the chair. 

The minutes of the previous meeting .were approved as 
publisheu. 

The Committee on Faculty Personnel pres ented their report 
on "?remotion Proc edures" for consideration and approval of the 
Senate. After a rather l engthy e.nd careful consideration, tre 
Senate approved the report &s attached. 

In accordance with a previous r equest from Pres ident Crosst 
Sem, te referred the two following subjects to the Committee 

on Curriculum and University Standards for their study and report: 
(1) A consideration of the Emtrn.nce r equirements of' the 

(2) 
University. 
An investigation of Honors programs as de,;reloped in 
other institutions, with recommendations for the 
University of Oklv_homa. 

Due to th ,~ late hour, tho Senate postponed action on the 
report on "Salury Schc:dule, T•"Jnuro, and Sabbatical Leaves" until 
the next regular meeting of the Sons. tG v1hich wi 11 be n t 4 :10 p .m. , 
April 30. 

The Se1mt0 adjo 1trned at 5:lg p.m. 

Respectfully submitted, 

E. E. Ifatfield, Secretary 
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I • . PR01:0TION PROCE~.' 

l. University Committee on Promotions, Salaries, and 'l'effi!:re. 

The Committee recommends that a general University Committee on Promotions, 

Salaries, and T.enure be establlsh,ed to apply the rules and standards adopted by the 

Ser)ate. This Committee on Proinotions, Salaries, and Tenure shall be composed or five 

merllbera who shall represent the General Faculty' of the University. • It shall be a 

co1t~nuous, standing committee. The first -committee shall be .created as followsa, 
, I , , 

Thi University Jenate at a regular ~eetj,ng shall· subnd~ to the· President of the 

Un:\.versity a list of fifteen names represontativG of the General Faculty. From this 

list ·the Pr~sident shall St.>lec'i five membors. TI1tse 111ef.l.bers shall draw by .lot- ror 

le~th of term, which shall bo from one to five years. Each year. after the first 

th,.; Senate shall, at its regular JUGGting in October, submit to the President three 

names representative of tho Gonsral Faculty. The hGsident shell appoint for a 

\._; term of five years one of the persons thus nominated to the; vacancy in tha Com­

mittiJa on Promotions, Solaric.s, ond T~nurc. 

This ·University Committee shnll .organize oach year, following the oppoint­

mant of a n~w m~~b~r in October, by th~ eloction of a chairroon and any other offi­

cers it deems n~ccssary for tha G!f{cicnt perfonnanco of its .duties. • 

This ~nivcrsity ,Committ~o shnll consider nll rucommcndations made to the 

pr6sident involving initiol appointm~nts of nssocintG professors ahd professors, 

faculty promotions in rank, faculty salllrios,,ind the status of members of the 

' faculty with resp act to tanure. It shell m~ ko r ::com1mclutions directly to tha PrGs- · · 

ident of the University on all cnsas ,involving these· ·items, 

2 •. Rccognitj,on o! Superior Services. 

The Committee recoromi;;nds th. t <l continuous policy be establi:shed in the 

University for thG stimul.Iit~on1 promotion, discovery, onchpi:oper rewarding of ox­

cellence in teaching ·as wull. as in ros.:ir.roh and .:i,dministr~tion •. The Committee be-

lieves that securi~ rind continuous~ sustair:d,ng excell~noe _of teaching is ond 
' . ' 

should be a !'lWjor interos·t 'of the Univarsity, This importtint trait should not be 
I • 

overlooked, .. ,should not r:11main Wldi~covored or · unrawardcd, nnd ahould · not be under- . 
# 

\ 

ratGd as comp8r~d ,with aith~r research or ~dministr~tion, Grsat clossroom tenchors . 
and grGat teo.ching nre fundamental in• 'tho building or. a great univ~rsity. , Adcquat1J 

. ' maasures should QG ,1dopted !ind made 6ffeot1ve for devaloping ond improving tho 

, quality of 1:,eaching, ospoci.:illy 3mong the youngor members o! tho faculty. J. Such 

m._osures aro · rocommundod in a so~ rate articl~ 1;1ntitl~d "David Ross Boyd Professor­

ships .11 
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3, , Faculty Participation in Promotions. 

The Committee recommends that, within each department, divi"sion or school, 

procedures which will enlist the active participation and cooperation of the fac­

ulty be followed in determining promotions in rank and increases in salary, and in 
, I 

fixlng tenure, Such procedures will _guarantee _ tqat r _ecor.upendations for promotions 
I . . -

in r.ank, increases in salaries, and grants of tenure will originat~ only in and be 

mad~ by the ~epartm~nt, division, or school on the .b~ais of standards to be defined 
' I 

belbw. These provisions do not pre~lude any me1:1ber- of the fecttlty from proposing 

to ~h-:; prasident an increas~ in rank or sa·lary for himself or herself. · Such per­

sonal proposals shall be referred to the co.1ll!littoe on Promotions, i::>al:·ries, and 

Tenhra f.or review 'and recommondation. I:>epnrtmmtal, roc~andations for _promot~ons 

in rank, incr6ases ~n salary, and gr.ants of tenure shDll bo determinGd by th~ chair­

man. ~nd by staf:f' mel!lbers on tllnurG hrwing rank higher than the , po.rson under consider.-. ' 

c.._., ation; cases invoJ.ving full profes!3ors ~hail be detennined by th~ choirmon nnd other 

m.Jmbers of tht3 departm ... nt 1'}.,wing full professorial rank. Those recommenda-tions 

shall be presentod to the' Dean concernod. The Dean than shall approv~ or disapprove 

each departmental rccommsndation and prosont it to the President of tho University. 

4, , StandJrds for Promotion. 

No promotions in rank, increases in salary, or srpnts of tcnur~ shall be 

awarded except on thti basis of merit. 
\ -

The · following· stnndards for promotions in r .•mk, for sDlary adjustments, 

and for grnnts of t~nure are rec~nmanded: 

(l) Evideqc~ of continuous academic prep.:.ir.ation, or pro-

' 
!essfontl oxperi<moe of ft character comparable to academic r,r•f:-

a.rt\tion. This stnndard recognizes th .. 1 t tho vdlua of a fneulty 

member is increased by r.idditional: , studY' in his chosen field or 

in r1;1l:llt(;ld ,fiolds, It ~ ,~ns that time, monay and' onGrgy 'appliud 
• - , ...,_ .,. ........ ·- -· • ..... • ..,. ....... -'·- - ...... "J.. 4 - • 

to the improvu~nt of scholi1 rship ~ho'-U,d bG given greot woight 

' in thG considt.:r.i tion of promotions ,:ind salary inoreaso·s. 
-

(2) Evidence of successful axporienoe. It is. proposed that 

a minimum of at least •.two years of successful oxporfonce be re­

quired ~s a basis for an initial promotion or salary increase. 
~ 

(3) Evidence of acceptable q~a;ity of teoehing. The choir-

llll!n of tho deportment will socure this evidence fr~m all the 

. students in th1;1 teacher• s classes, or frOll dopert~ntal !Dc1i1lty 

members, or from members of rGlated· fe•culties, Infornlltion from 
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students may best be · obtained ~ a suitable questionnaire. 

Teaching load shall be given due consideration in judging evidenoe 
. 

of acceptable quality of teaching. 

(4) Evidence of continuous professional growth. This 

would include participation in professional organizations and 

learned societies. rt would include travel with an educational 

purpose, ~d visitation of schools and of institutions. lt 
I 

' . 
would include the reading of books.and magazines in one's special 

field and in r~lot0d fields. It would include also the writing 

of textbooks !lnd of magazine articles. 

, (5) Evidence of intellectual leadership. This might in­

clude service as an officer in a learned society, or service ' 

rendered some legitimate business or other organizations, insti­

tution, or unit of government. 

(6) Evidence of productive r~senrch, This would include 

(a) scholarly research that mo.y not be published but which will 

enrich teaching offoctivoness; (b) scholarly research which is 

published; (o) worthy creati-vo productions. ospocio.lly in liter­

ature and the fine arts; (d) the direction of grnduo.to· th.;ises. 

(7) Evidonoe of intorost in student wolfare. This includes 

studont counseling. r,c.1 • .' so,7 a.ssisto.nc~ and personal aid. Tho 

University authorities 1:11!·-1 ha:vc the responsibility of ma.king pro­

mo.tions and of providine~ incrousas in salary should 111D.ke ovary 

effort to ovnluate properly,this indispensable trait of n good 

toe.oher. 

(8)Evidenoe of general service to· the UnivArsity.· This 

imp~ios sorvioes rendered boyond those in tho sohedulad assign­

ments. It includes such ser~ioos as membership on fnoulty com­

mi tteos·, acting as an officer .of faculty groups or organizations, 
•. 

consulting with and n~vising University officials on important 

mo.tters of p:roce~ure and policy, c.nd in g':lnerl\l being ioalous in 

promoting ,the welfare of tha whole Univor~ity. 

(9) Evidence of persone.l fitness. This stnndo.rd will inc.lude 

suoh items ns (e.) physicul well-boing; (b) acceptable persona;LityJ 

(c} t1.pprovod, oharo.ct·~r·; (d) willingness to givo effectiv::i oooper,ation. 

(10) Citizenship in :md loyalty to the United States, and interest 

in civto a!'fe.irs sho.11 b•.: given due consideration. 

,. 
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SAMPLE QUESTIOt1NAIHE--UOT MANDATORY 

NAME OF COURSE _________ NAME OF INSTRUCTOR. ________ _ 

Yvu have formed certain impressions of the ~ourse and instructor from a stu­

den\is point of view. You will do a real service to your instructor, to the 

Uni rsity, and . to the students that follow you, if you will answer the questions 

as ankly and accurately as you po_ssibly can. Ti.eso papers will not be examined 

untjl all grades have been filed with the Registrar. UNDERLINE YOUR ANSHERS u.r 

filf in blanks. 
· 

1. /I am a FRESHMAN, SOPH~ORE, JUBIOR, SENIOR, GRADUATE STUDENT; my major is 

/--------;· my University grade-point average is ______ • 

2. : My reason for taking cour~et CURRICULUM REQUIREl.raNT; OPTIONAL REQU~!ENT; 

: PURELY ELECTIVE; TO G?;T A COURSE ,.-,'ITH IHSTH.UCTOR. 

J. Text bookt (a) EASll.Y UNDERSTOOD, UNDERSTANDABLE, DIFFICULT, VE.RY DIFFICULT. 

( o) VERY INTERESTitm, IUTERESTING, RmADABLE., DULL. 

4, Courses TOO EASY, WELL ADJUSTED., SOMET'lHJ\T OVER MY HEAD, COi:iPLETELY OVER UY . 

HEAD. 
. 

. 
. 

5. Examinetions:i ($) Difficulty: EASY,· /,VER!,GE., DIFFICULT, TOO DIFFICULT, 

(b) Length: S~ORT, 1WERI.GE, LOi.JG, 'f()O LONG. 

6.' Assignments (considering tiine allowed): SHORT, .WERi1GE., I.ONG .. 
, ' 

7. Lecture and Discussion: (a) TOO MUCH LECTUUE, WEU. .BiiL:,NCED, TOO MUCH , 
DISCUSSION: 

( b) TOO FEW PHOBL~i.S, RIGHT NUMBER OF PRO~$, 
· TOO MANY .. 

( o) . TOO LITTLE DEMONSTRi,TION, RIGHT !IMOUNT, TOO MUCH. 

(These que.stions may be modified to suit the department.) 

8. Contri;bution of instructor to your interest in ·courses W,DE IT VERY INTEREST­

• ING, MADE IT- IN.TERSSTING, NO SPECI:1L CONTRIBUTION, MADE IT UN~NT~RESTING • 

. 
9. General effectiveness of instructors OUTSTANDING, GOOD, F,~IR, POOlt. 

10. Ex.tent independent thif\king was encou~aged: UNUSU,\L., MUCH, SOME, NONE.. 

11. Presentation of subject: matter: UNUSUALLY CLEJlR, CLE.'iR., Sc»!EWlUT VAGUE, 
MUDDLED. 

12.. Instructor's knowledge of subject matter-, EXCELL~NT., GOOD, Fi\IR, POOR. 

13. Formality of instructors TOO FO:ffi•M,L, SATISF/.CTORY., TOO 'INFOID!AL. 
I • 

• 

14.. Speaking abilityJ (a) TOO SLOW, ABOUT RIGHT., TOO Fl~ST. 

(b) TOO LOUD., ABOUT RIGHT, TOO .LOW. 

( c) Annoying ~dannerisms? . ----------------
.• • '"15.. -Instructor• s (e) handwritings ;vERY -G9()P, s:►TISFJ4CTORY, . .DIF.EIQ.ULX .T.0...INT.~1,- _; 

(b) diagrams, VERY GOOD, S/,TISFACTORY* DIFFICULT TO -INTERPRET., -

16. Treatment of students.t EXCELLENT, .GOOD, FiiIR, POOR.. 

17 • -Fairness of ~rading·s . VERY . FAIR,. FAIR, BEL(Yl i,VER.\GE, V~Y UNFAm~ 

18. When .wishing to have a conference witp instructor., It 

HESIT.'1TE TO C~; DISLIKE TO com. 
FEEL FREE TO. COO; . . 

' ' 


