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Structured Abstract
Purpose
Participation in volunteerism in later life varies across ethnoracial groups, suggesting that culture-related influences may contribute to this difference. However, such influences remain underexplored and are often represented solely by religiosity. This paper maps conceptualizations of culture-related influences on volunteerism among older adults and introduces a structured organizing framework.
Methodology
An iterative, exploratory review of literature identified through Google Scholar was conducted to examine patterns in conceptualizations of culture-related influences. These patterns informed the development of a two-tier framework that distinguishes broad culture-related domains (Tier 1) from specific culture-related factors (Tier 2).
Findings
The proposed framework identifies seven culture-related domains that shape volunteerism in later life: values and beliefs; norms and social expectations; identity and belonging; religion and spirituality; language and communication; cultural practices and traditions; and structural and contextual environments. The framework further clarifies how these conceptual domains and corresponding factors influence volunteerism in later life.
Originality
This paper offers the first integrative two-tier framework to organize culture-related influences on volunteerism among older adults, thereby supporting more coherent conceptual development in this field.
Implications
The proposed framework has implications for research, practice, and policy. It can guide future evidence synthesis (such as reviews), support the development of conceptually grounded and culturally responsive research designs, inform interventions and policies that recognize diverse cultural meanings of volunteer engagement, and promote volunteerism in later life.
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Introduction
Volunteerism in later life represents a key form of social participation, with well-documented benefits for both individuals and communities. Recent scholarship emphasizes that older adults remain a vital population in volunteering research, as they continue to contribute significantly to both formal and informal volunteering across many settings. For instance, recent data from England shows that older adults are more likely than all younger age groups to participate in formal volunteering at least once a month (Department for Culture, Media & Sport, 2024). Consequently, there is a growing call for research to focus more closely on diversity, social context, and wider variety of ways individuals engage in volunteering during later life. Involvement in volunteer activities has been associated with improved physical and mental health, lower social isolation, and a stronger sense of purpose among older adults (Gonzales et al., 2022; Lai et al., 2025). At community, older volunteers contribute to social, health, and civic systems as the demands for support increase in an aging society (Gonzales et al., 2022; Lai et al., 2025). Understanding the factors that influence volunteer engagement in later life is important for promoting healthy and productive aging, which is often defined as meaningful involvement in social and civic activities that benefit both individuals and society (Khaw, 1997; Morrow-Howell et al., 2001).
Although the benefits of volunteering are well documented, participation rates differ across ethnoracial groups of older adults. Prior research has often emphasized socioeconomic resources, such as education and income, as primary determinants of volunteer engagement. Nonetheless, these factors do not explain fully observed differences in either formal or informal volunteering. A recent study using nationally representative data (Current Population Survey) in the United States (U.S.) suggests that disparities in volunteering remain after accounting for socioeconomic resources, indicating the presence of additional influences, such as culture, shaping volunteerism (Lai et al., 2025).
Culture remains conceptually ambiguous and inconsistently specified within the volunteerism literature. In studies of volunteerism of older adults, cultural factors are often operationalized narrowly, most through indicators of religious participation or religiosity (McNamara and Gonzales, 2011; Wilson and Musick, 1997). Though religion is an important aspect of culture, this limited approach can overlook other relevant influences, such as values, norms, identity, and immigrant status. As a result, the term “culture” is used with no clear conceptual boundaries, restricting its analytic usefulness for understanding volunteerism in later life. 
To address these challenges, this conceptual paper begins with culture as a motivating concern but deliberately adopts the term “culture-related factors” instead of seeing culture as a single, fixed construct (Geertz, 1993; Small et al., 2010; Swidler, 1986). This choice is intentional: attempts to define culture often lead to disputes on boundary over what should or should not be classified as cultural, which can distract from substantive conceptual synthesis (Lamont and Molnár, 2002). The term “culture-related factors” allows for a broader and more flexible examination of influences connected to culture without imposing a definitive definition. Rather than resolving what culture is, this approach focuses on how culturally situated influences have been conceptualized in relation to volunteerism.
This paper uses a broad definition of volunteerism that includes both formal and informal engagement. Formal volunteerism refers to unpaid contributions through organizations or structured programs, while informal volunteerism includes helping behaviors outside organizational settings, often within an individual’s immediate network, such as assisting neighbors (Lai et al., 2025; Wilson, 2012). This broader approach aligns with scholarship that critiques narrow or flattened understandings of volunteering and highlights the diverse forms voluntary action can take (Rochester et al., 2010). Recognizing both forms is important in culturally diverse and non-Western contexts, where meaningful contributions may occur through informal helping rather than formal organizational roles (Dekker and Halman, 2003; Hustinx and Lammertyn, 2003). This paper is situated within the globe to reflect the diversity of cultural frameworks that shape participation in later life. A global perspective allows for consideration of culturally specific meanings and expectations related to helping behaviors, without relying on a regional model of volunteering.
In this paper, later life is defined broadly as adults aged 50 and older. This inclusive threshold is adopted because research on volunteering and aging utilizes varying age cut-offs, and because transitions relevant to volunteer engagement, such as shifting work roles, caregiving responsibilities, retirement, and changes in health and social expectations, often begin before age 65. Consequently, this study identifies and maps culture-related influences on volunteerism among adults aged 50 and older using a two-tier framework. Tier 1 includes broad culture-related domains, such as values and beliefs, religion and spirituality, and identity and belonging. Tier 2 consists of specific culture-related factors identified in the literature, such as filial piety, collectivism, or ikigai, which are conceptual expressions of the broader domains. By examining how these domains and factors have been conceptualized across studies, this paper clarifies conceptual boundaries and highlights patterns and gaps in existing research, rather than proposing a new causal model. Specific focus is given to how culture-related influences may operate in age-specific ways in later life, particularly through retirement transitions, changing social roles, cohort-based experiences, accumulated cultural capital, and shifting opportunities for social participation.
Conceptual Background: Volunteerism, Culture, and Aging
Prior research suggests that culture-related meanings and expectations may shape informal volunteer engagement as strongly as, or in some contexts more strongly than, formal volunteering, particularly among older adults in collectivist or immigrant communities. However, the ways in which culture-related influences are conceptualized and examined in studies of volunteerism in later life remain fragmented. This section reviews key conceptual issues related to volunteerism, culture, and aging, with the specific aim of clarifying how culture-related influences have been framed in the literature and why an integrative conceptual framework is needed.
Culture as an Under-Specified Influence
As noted in the introduction, treating culture primarily through narrow proxies such as religiosity obscures the broader range of culture-related influences that shape how volunteerism is understood and practiced in later life (McNamara and Gonzales, 2011; Wilson and Musick, 1997). Beyond religion, culture-related influences may include values related to helping and reciprocity, norms surrounding family and community obligations, language use, identity and belonging, and shared expectations regarding appropriate forms of social contribution (Triandis, 1995). Additional dimensions, such as country or region of origin, settlement context, and immigration timing or generational status, have also been shown to be associated with volunteerism in later life (Lee and Moon, 2011). These dimensions reflect culturally patterned roles and experiences, which may influence how volunteering is understood, valued, and enacted across different social groups.
Culture is often referenced in broad or implicit terms, without clear definition or systematic examination. Existing studies draw on diverse and sometimes incompatible conceptualizations, such as cultural capital, cultural context, and cultural systems, each emphasizing different aspects of culture and operating at different analytic levels (Hepton, 2003; Throsby, 1999). For example, cultural capital perspectives emphasize how culturally acquired skills, knowledge, and dispositions facilitate participation in socially valued activities, including volunteering (Throsby, 1999). Recent research further highlights the relevance of ethnic minority status and cultural capital in shaping volunteering among older adults (O’Dea et al., 2024). This conceptual diversity has contributed to fragmentation that limits cumulative conceptual understanding. As a result, culture-related influences are frequently invoked but rarely integrated into a coherent conceptual structure, especially in studies of later-life volunteerism. Recent scholarship emphasizes that volunteerism among older adults is shaped by factors operating at multiple socio-ecological levels, further reinforcing the need for a more structured conceptual framework (Lu et al., 2021).
Methodology
Rationale for a Conceptual Mapping Approach
The variability in definitions of culture and volunteerism complicates efforts to synthesize findings using systematic review approaches that prioritize effect estimation or aggregation of comparable outcomes (Munn et al., 2018). When key concepts are inconsistently defined across studies, these approaches may hinder rather than clarify underlying patterns.
In contrast, conceptual mapping aims to clarify concepts and organize existing knowledge, rather than to evaluate study quality or establish causal relationships. This paper adopts a conceptual mapping approach to provide a structured overview of how culture-related factors have been examined in relation to volunteerism among older adults, with particular attention to conceptual framing. Accordingly, the study did not aim to estimate effects or provide an exhaustive systematic synthesis, but rather to identify recurring conceptual patterns and organize them into a transparent interpretive framework.
Iterative Search Strategy and Conceptual Mapping
This conceptual framework was developed using a structured, iterative exploration of the literature instead of a systematic or scoping review. Since no existing integrative review was available on culture-related influences on volunteerism in later life, we conducted repeated exploratory searches were conducted in Google Scholar across 10 rounds and completed in November 2025. While Google Scholar has known limitations for systematic literature retrieval (Boeker et al., 2013), it was appropriate for this study because our goal was not a systematic review, but rather a conceptual mapping to identify recurring patterns in the literature. The search process focused on how culture-related constructs are defined and conceptualized in empirical and conceptual studies of volunteerism involving older adult populations.
Representative search strings combined terms related to volunteerism or volunteering with terms such as culture, cultural factors, and older adults. Additional searches combined volunteer-related terms with concepts such as identity, religion, religiosity, immigrant status, and midlife in order to capture a broader range of culture-related influences. We screened the first 10 pages of Google Scholar results for each string.
Across the search rounds, we identified 109 non-duplicate records were identified as potentially relevant at the initial stage. We first screened these sources for relevance to both volunteerism and culture-related influences, followed by a closer review of abstracts and full texts where necessary. Sources were retained for conceptual mapping if they addressed volunteerism or volunteering and included discussion relevant to older adults, later life, or adults aged 50 and older and provided insights into culture-related influences. We included both empirical and conceptual sources that helped clarify how these influences are framed in relation to volunteerism.
We excluded sources if they focused on volunteering without engaging meaningfully with culture-related constructs, if they centered on younger populations without relevance to later life, or if they addressed broader civic or social participation without clearly relating to volunteerism. Because the purpose of this paper was conceptual mapping rather than effect estimation, we did not undertake a formal quality appraisal nor impose a fixed definition of culture during the search stage.
The analytic process was inductive and iterative. Through author discussions, we grouped recurring concepts into broader Tier 1 domains when sources referred to higher-level conceptual areas, and Tier 2 factors when sources named more specific constructs. When concepts overlapped across multiple domains, they were assigned according to their primary conceptual emphasis, while acknowledging that some constructs could relate to more than one domain. In some cases, articles explicitly referred to constructs that aligned with Tier 2 factors; in others, we grouped under Tier 1 domains based on our interpretive discussion of conceptual fit. This process resulted in the seven domains and corresponding factors presented in the framework.
A Two-Tier Framework for Culture-Related Influences on Volunteerism
Why a Two-Tier Framework?
This two-tier approach is consistent with methodological priorities in future research. Many culture-related domains, including values and norms, are latent constructs that cannot be directly observed. By distinguishing domains from factors, the framework offers a clearer foundation for theory development, measurement refinement, and empirical testing, including the examination of relationships between latent cultural constructs and observable volunteering behaviors. The framework is designed to organize current knowledge and to facilitate future research.
Tier 1: Culture-Related Domains (Definitions)
Tier 1 includes broad culture-related domains that reflect shared systems of meaning, values, norms, identities, and social organization. These domains serve as conceptual frameworks rather than discrete variables. While they may overlap and interact, they offer analytically distinct perspectives for organizing how culture is addressed in the volunteerism literature, particularly in studies of older adults. Tier 1 domains do not refer to specific behaviors or outcomes. Instead, they represent higher-level cultural frameworks within which more specific culture-related factors in Tier 2 are identified and examined.
Values and Beliefs: Shared systems of meaning and moral orientation that shape what people consider important, appropriate, and worthwhile (Clary and Snyder, 1991; Geertz, 1973).
Norms and Social Expectations: Socially shared standards about appropriate roles, responsibilities, and expected conduct within a group (Bicchieri, 2006).
Identity and Belonging: Culturally grounded understandings of self and groups that shape feelings of attachment, inclusion, and affiliation as well as migration-related experiences such as immigration and acculturation (Tajfel and Turner, 1986). 
Religion and Spirituality: Institutional and non-institutional belief systems that provide moral frameworks, interpretive meaning, and practices related to purpose and responsibility (Durkheim, 2016).
Language and Communication: Culturally patterned systems of expression through which meaning is conveyed, relationships are negotiated, and social understanding is constructed. Language functions both as a marker of cultural identity and as a mean for social interaction (Bourdieu, 1991). 
Cultural Practices and Traditions: Rituals, customs, and patterned practices through which cultural meanings and social roles are enacted and changes over time (Hobsbawm and Ranger, 1983).
Structural and Contextual Environments: Macro- and meso-level cultural and institutional conditions that shape what opportunities, norms, and meanings are available or reinforced (DiMaggio and Powell, 1983; Scott, 2014).
Tier 2: Culture-Related Factors (Empirical Expressions)
Tier 2 includes specific culture-related factors that appear across studies as concrete expressions of broader culture-related domains (Tier 1). These factors reflect how cultural influences are named, specified, and described in empirical and conceptual studies of volunteerism among older adults. In the existing literature, Tier 2 factors often appear as explicit constructs or commonly referenced cultural concepts, rather than as abstract domains. This section highlights illustrative factors that exemplify how scholars have articulated cultural domains in the context of volunteering. The framework remains open to expansion as additional factors emerge in future research. 
Within the Values and Beliefs, Tier 2 factors include altruistic values, civic values, religious values, and philosophical values as well as beliefs about obligations, purpose, and social responsibility. Studies included in the literature reflect a wide range of values that motivate or discourage volunteer engagement, including altruistic values (e.g., humanitarianism and helping as a moral duty), religious values (e.g., faith-based altruism and service), civic values (including egalitarianism and civic responsibility), and philosophical values (e.g., Confucianism, ikigai, and filial piety) (Clary and Snyder, 1999; Ho, 1996; Kawamura, 2025; Park, 2005; Randall et al., 2022 ; Triandis, 1995; Wilson and Musick, 1997). 
Within Norms and Social Expectations, Tier 2 factors include tendency of collectivism or individualism, community expectations regarding mutual aid, culturally specific gender roles, and norms surrounding aging and older adults’ social roles (Bicchieri, 2006; Einolf, 2011; Triandis, 1995). These factors influence whether volunteering is perceived as expected, optional, or inappropriate at different stages of life. Studies show significant differences in norms and social expectations between Eastern and Western social orientations (e.g., Collectivism vs. Individualism), and how they affect the roles of older adults within their families and in society (Lee and Moon, 2011; Markus and Kitayama, 1991; Triandis, 1995). 
Within Identity and Belonging, Tier 2 factors include ethnic, national, or cultural identity, immigrant status and acculturation, generational identity among older adults, and perceptions of community cohesion and belonging (Berry, 1997; Markus and Kitayama, 1991; Putnam, 2000; Settersten, 2003). 
Within Religion and Spirituality, Tier 2 factors include religious affiliation, participation in religious practices such as attendance or rituals, and levels of religiosity or spiritual commitment (Hill and Pargament, 2003; McNamara and Gonzales, 2011; Wilson and Musick, 1997). These factors may operate through both formal organizational pathways and informal networks of support.
Within Language and Communication, Tier 2 factors include language as an element of cultural identity, linguistic barriers or facilitators to participation, and experiences navigating multilingual or culturally adaptive environments (Fishman, 1999; Treas and Mazumdar, 2002). Recent qualitative work also suggests that culturally shaped communication norms and taboos may influence how older volunteers navigate community engagement and interact with others in volunteer settings (Shorey et al., 2025). 
Within Cultural Practices and Traditions, Tier 2 factors include participation in rituals, festivals, and community events, traditional expectations regarding older adults’ roles, and intergenerational practices that emphasize family obligation or mutual support (Handy and Greenspan, 2009; Hobsbawm and Ranger, 1983; Treas and Mazumdar, 2002. These practices often give rise to informal forms of volunteering that may be overlooked in formal measures.
Within Structural and Contextual Environment, Tier 2 factors include national cultural models of volunteering, organizational cultures within nonprofit or corporate settings, and cross-national patterns that reflect culturally specific understandings of civic engagement (Anheier and Salamon, 1999; Salamon et al., 2011; Scott, 2014; Studer and Von Schnurbein, 2012). 
The previous subsections have addressed what constitutes culture-related influences. The following subsection examines how these domains and factors influence participation in volunteerism. It identifies the main culture-related influences that shape motivations, meanings, access, and opportunities for volunteer engagement in later life.
Culture-Related Influences on Volunteerism in Later Life
Although many culture-related influences are not unique to older adults, they often take on distinct meanings and consequences in later life. This occurs due to age-related transitions such as retirement, role changes, caregiving, health shifts, cohort positioning, and the accumulation of life experience.
Values and beliefs shape volunteerism in later life by influencing the ways helping behaviors are morally evaluated, preferred, and given meaning. This process is especially significant during a life stage often marked by retirement, role transitions, and a renewed reflection on purpose, productivity, and social contribution (Clary and Snyder, 1999; Morrow-Howell et al., 2001; Schwartz, 1992). Across studies, volunteering among older adults is more likely when helping is framed as a civic responsibility, moral obligation, or a meaningful purpose of life, particularly following transitions such as retirement or reduced labor force participation (McNamara and Gonzales, 2011). In contrast, value systems emphasizing family obligation, reciprocity, or relational duty often encourage informal volunteering within kinship or community networks rather than formal organizational roles (Xiao et al., 2024). Philosophical values such as Confucianism, filial piety, and ikigai are especially salient in later life, as they emphasize role continuity, intergenerational responsibility, and meaning making beyond paid work (Hasegawa et al., 2003; Ho, 1996). 
Norms and social expectations shape volunteerism by structuring expectations across age groups in later life about appropriate roles, responsibilities, and forms of participation during retirement and other later-life transitions (Neugarten et al., 1965; Riley et al., 1972). Comparative studies highlight how collectivist orientations emphasize mutual aid and group obligation, often supporting informal volunteering embedded in family and community life among older adults (Triandis, 1995; Mjelde-Mossey and Chi, 2004). In contrast, individualist contexts more frequently frame volunteering in later life as a discretionary, self-directed activity aligned with personal interests and civic identity (Hustinx and Lammertyn, 2003). Gender norms may further mediate these processes across the life course. Research shows that traditional gender roles are associated with more gender-segregated patterns of volunteering, including greater reliance on informal caregiving among older women, particularly in later life, when caregiving demands may increase and formal volunteering opportunities may be constrained (Einolf, 2011; Lai et al., 2021; Price, 2022). These expectations are also shaped by cohort effects, as different generations of older adults may carry distinct understandings of civic duty, family responsibility, and appropriate forms of helping (Broese van Groenou and van Tilburg, 2012).
Identity and belonging influence volunteerism in later life by guiding self-concepts, attachments to social groups, and experiences of inclusion during a period when identities may be reshaped by retirement, migration, widowhood, caregiving, and changing family or community roles (Tajfel and Turner, 2004). Ethnic, cultural, and national identities shape who older adults feel responsible for helping and whether volunteering is seen as a means of maintaining cultural continuity, community connection, or generational legacy (Ho, 1996; Lai, 2025; Lee and Moon, 2011; Musick and Wilson, 2008). For many older adults, volunteering may also function as a way to maintain continuity of self, preserve community membership, and negotiate identity after exit from paid work. Immigration status and acculturation further shape access to volunteer opportunities and comfort with formal organizational settings, particularly for older immigrants who may face linguistic, institutional, or age-related barriers (Adeniji et al., 2025; Berry, 1997; Treas and Mazumdar, 2002). Studies indicate that older immigrants often rely more heavily on informal volunteering within co-ethnic or linguistically shared communities, especially when formal institutions are perceived as culturally distant or less age-friendly (Handy and Greenspan).
Religion and spirituality shape volunteerism in later life by providing age-salient moral frameworks, social networks, and institutional pathways for engagement (Wilson and Musick, 1997; McNamara and Gonzales, 2011). Religious affiliation and participation are consistently associated with higher rates of formal volunteering among older adults, particularly through faith-based organizations that normalize service and offer age-appropriate roles following retirement (McNamara and Gonzales, 2011). These influences may become especially salient in later life as older adults reflect more deeply on meaning, legacy, mortality, and socially valued roles beyond paid employment. In this context, spiritual beliefs often motivate informal volunteerism that is framed as compassion, service, or moral duty (Krause, 2002; Neller et al., 2023; Pargament, 1997). At the same time, reliance on religiosity as the only stand-in for culture obscures variation in how religious meanings are experienced across the life course and across traditions, which play a role in volunteerism (Hill and Pargament, 2003). 
Language and communication influence volunteerism in later life by shaping age-specific access to information, comfort with organizational environments, and the ability to navigate formal institutions. These issues may be intensified in later life by cohort-related differences in language proficiency, communication norms, and digital familiarity, particularly among older immigrants navigating formal volunteer settings. Language barriers are frequently associated with lower participation in formal volunteering among older adults with migration backgrounds, particularly when opportunities require complex bureaucratic navigation or digital literacy (Dolapo et al., 2025; Treas and Mazumdar, 2002). In contrast, shared language often facilitates informal volunteerism within community networks that are more accessible and culturally familiar to older adults (Zhou, 1992). Language thus operates not only as a practical constraint, but also as a cultural mechanism that directs volunteering toward settings that are perceived as age-appropriate and socially welcoming (Fishman, 1999).
Cultural practices and traditions create structured yet often informal opportunities for contribution that are especially salient in later life. Participation in rituals, festivals, and customary community roles enables sustained helping and social engagement that align with culturally meaningful expectations of contribution as individuals age (Hobsbawm and Ranger, 1983). In later life, these practices may be reinforced by age-graded expectations that older adults transmit cultural knowledge, sustain intergenerational ties, and continue contributing through customary community roles. Intergenerational practices emphasizing family duty and mutual support often intensify in later life, reinforcing informal volunteering pathways that coexist with, or substitute for, formal volunteering (Bengtson and Roberts, 1991). Cultural practices and traditions also support immigrant communities through ancestral expression in host countries and provide purpose for older adults engaged in these forms of informal volunteering (Treas and Mazumdar, 2002; Zhou, 1992). Failure to recognize these practices risks underestimating volunteering among older adults whose contributions are embedded in everyday social life rather than formal organizations (Handy and Greenspan, 2009).
Structural and contextual environments shape volunteerism in later life by embedding age-related norms within institutional arrangements, policy environments, and organizational cultures (Musick et al., 2000; Studer and Von Schnurbein, 2012). National contexts shape the dominant models of later-life volunteering, including expectations around time commitment, flexibility, accessibility, and role design. These factors are especially relevant during retirement and when navigating health or caregiving constraints (Principi et al., 2014; Warburton and Gooch, 2007). Organizational cultures within nonprofit, religious, or community settings further mediate participation by shaping whether volunteer roles accommodate age-related changes in health, caregiving responsibilities, and energy (Studer and Von Schnurbein, 2012). These structural conditions also shape how accumulated cultural capital over the life course can be converted into later-life volunteer opportunities, recognition, and access. These macro-level cultural contexts interact with individual-level cultural domains to shape how values, norms, and identities are translated into volunteering behavior in later life. Another pattern identified in the literature concerns national gender-equality contexts, where countries with more traditional gender norms report lower volunteer participation among older women: countries with more traditional gender roles and norms report lower volunteering rates from women and more gender-segregated behaviors, whereas countries with higher gender equality levels report higher volunteer participation among older adults in their countries (Einolf, 2011). Besides, structural and contextual environments shape the availability and accessibility of volunteer opportunities. Recruitment practices, institutional norms, and opportunity structures influence whether individuals are invited, encouraged, or able to participate. As Musick et al. (2000) note, nonparticipation often reflects lack of access or invitation rather than lack of willingness.
Taken together, culture does not uniformly increase or decrease volunteering with age; rather, it channels helping behaviors toward particular forms, settings, and targets of contribution as individuals navigate later-life transitions. 
Implications for Research, Practice, and Policy
Recognizing culture-related influences on volunteerism has important implications for research, practice, and policy related to aging and civic engagement. By distinguishing between broader culture-related domains and more specific culture-related factors, the proposed framework offers a structured approach for advancing understanding of volunteerism in later life while remaining attentive to cultural diversity and contextual variation. The framework may be especially useful when designing volunteer initiatives, outreach strategies, and policy approaches for culturally diverse older adult populations.
Implications for Research
From a research perspective, this framework provides a foundation for conceptual clarification and theory development in a field where culture has often been treated as a vague or residual category. This need remains timely, as recent scholarship continues to emphasize diversity, ethnocultural variation, and context-specific pathways into volunteering among older adults, while also showing that these influences are still rarely integrated within a single conceptual structure (O’Dea et al., 2024). The two-tier structure highlights the distinction between latent cultural domains (Tier 1), such as values or norms, and empirically observable culture-related factors (Tier 2), such as filial piety, religiosity, or language use. This distinction can guide researchers in developing more precise conceptual models and measurement strategies that seek to link cultural constructs to observable outcomes of volunteering in later life. By organizing cultural influences into a coherent conceptual structure, the framework also provides a preliminary foundation for future theory-building and the synthesis of cumulative evidence, such as a scoping or systematic review. Future research may also examine whether culture-related influences operate differently across stages of later life, including the transition into retirement, early later life, and more advanced old age.
The framework also supports future work on measurement development. Rather than relying on single proxies, such as religious attendance, commonly used in studies of older adults’ volunteerism, future researchers can draw on the identified Tier 2 factors to construct multi-dimensional measures that better capture culturally embedded motivations, expectations, and practices related to volunteering. This approach allows for more nuanced examinations of how cultural influences operate among older adults across different contexts, including variations by ethnoracial identity, gender roles, immigration status, and stages of later life.
Implications for Practice
For practice, the framework underscores the importance of culturally responsive approaches to promoting volunteerism in later life. Programs that focus exclusively on formal, organization-based volunteering may fail to recognize or value culturally meaningful forms of contribution that occur outside formal structures. Informal volunteerism, family-based support, and community engagement embedded in cultural practices may represent significant forms of volunteerism for many older adults, particularly in collectivist or immigrant communities.
Practitioners and organizations can use the framework to assess whether volunteer opportunities align with the values, norms, and identities of the populations they aim to engage. For example, programs that emphasize flexibility, relational connection, or intergenerational exchange may resonate more strongly with individuals whose cultural values prioritize family obligation or community cohesion. In practice, this may involve offering volunteer roles with flexible scheduling for older adults balancing caregiving responsibilities. It also means partnering with faith-based or ethnocultural organizations to create culturally familiar entry points, while recognizing informal helping and intergenerational support as meaningful forms of contribution rather than focusing only on formal placements. Attention to language and communication is also critical, as linguistic barriers may limit participation in formal programs while community-based or culturally specific settings provide more accessible entry points for engagement. Organizations may also use the framework to review whether their recruitment materials, orientation processes, and volunteer role descriptions are linguistically accessible and culturally responsive for diverse older adult populations.
The framework also highlights the role of identity and belonging in sustaining volunteer participation. Volunteer roles that affirm cultural identity, foster a sense of inclusion, and build on existing community ties may be particularly meaningful for older adults navigating transitions such as retirement or migration. 
Implications for Policy
At the policy level, the framework has implications for how volunteerism and productive aging are conceptualized and promoted. Policies that equate civic engagement solely with formal volunteering risk reinforcing inequities by privileging forms of participation more accessible to socially advantaged groups. Recognizing both formal and informal volunteerism can support more equitable approaches to civic engagement by acknowledging culturally diverse contributions that may otherwise remain invisible.
Integrating culture-related considerations into productive aging frameworks can also enhance policy relevance in increasingly diverse aging societies. Policies that support age-friendly environments, community infrastructure, and flexible volunteering opportunities can help reduce structural barriers to participation while respecting cultural differences in how volunteering is understood and enacted. For example, policymakers and funders may support multilingual outreach, transportation assistance, and small-scale community-based volunteer programs that are more accessible to older adults who may be excluded from formal organizational settings. Organizational cultures across the public, nonprofit, and corporate sectors also matter, as policies that encourage flexible scheduling or culturally tailored programming can facilitate greater engagement among older adults. Policies and funding frameworks may also be strengthened by recognizing informal and culturally embedded helping practices as valid forms of civic and social contribution, rather than privileging only formal volunteer hours.
Finally, the framework supports policy efforts to reduce disparities in civic participation. By drawing attention to the cultural and contextual factors that shape volunteering opportunities and expectations, policymakers can move beyond one-size-fits-all models and develop strategies that promote inclusive and culturally responsive forms of engagement. In this way, the framework contributes to broader discussions of equity, social inclusion, and the role of older adults in civic life.
Conclusion
This conceptual paper advances our understanding of volunteerism in later life by clarifying how culture-related influences have been conceptualized in the existing literature. By synthesizing insights from research across disciplines, the framework highlights the multiple ideas through which cultural meanings, norms, identities, and contexts shape volunteerism among older adults. Recognizing these influences is particularly important in later life, when social roles, priorities, and opportunities for engagement are shaped by transitions such as retirement, changes in health, and evolving family and community relationships. 
The framework underscores that volunteering in later life cannot be fully understood without attention to the cultural contexts in which helping behaviors are defined, valued, and enacted. Specifically, the proposed model demonstrates that these influences do more than simply affect participation rates; they also determine how volunteering is interpreted, where it occurs, and which forms of contribution are recognized or overlooked in later life. By distinguishing broad domains from specific factors, the framework provides a clearer lens for understanding why volunteer engagement varies across diverse populations and social contexts. Ultimately, this paper provides a conceptual foundation for supporting volunteerism in later life within increasingly culturally diverse societies.
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