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CHAPTER I

A CORRELATIVE STUDY OF COMPETENCIES 

INVOLVING SCHOOL SUPERINTENDENTS

I n t r o d u c t i o n

The p a r a m e t e r s  o f  c o m p e t e n c i e s  n eed ed  i n  t h e  s u p e r ­

i n t e n d e n c y  r o l e  a r e  n o t  a d e q u a t e l y  s p e c i f i e d ,  n o r  a r e  th ey  

a g r e e d  upon among p r a c t i c i n g  s u p e r i n t e n d e n t s  a n d  t h o s e  who 

p r e p a r e  and  c e r t i f y  them. F u r t h e r m o r e ,  many e d u c a t o r s ,  

p a r e n t s  and s t u d e n t s  p e r c e i v e  t h a t  s u p e r i n t e n d e n t s  a r e  n o t  

f u l l y  a s s u m i n g  t h e i r  o f f i c i a l  l e a d e r s h i p  r o l e  i n  g u i d i n g  

s c h o o l s  t o w a r d  e f f e c t i v e  and  e f f i c i e n t  m anagem ent  and 

q u a l i t y  e d u c a t i o n .

The s u p e r i n t e n d e n c y  has  become s u ch  a v e r y  complex  

and d em an d in g  p o s i t i o n  t h a t  many p r a c t i c i n g  s u p e r i n t e n d e n t s  

do n o t  p o s s e s s  t h e  r e p e r t o i r e  o f  c o m p e t e n c i e s  r e q u i r e d  to  

f u n c t i o n  e f f e c t i v e l y ,  o r  even  s u r v i v e .  The t r a d i t i o n a l  

p r o c e s s  f o r  r e c r u i t i n g ,  s c r e e n i n g ,  and s e l e c t i n g  s u p e r ­

i n t e n d e n c y  c a n d i d a t e s  and  f o r  c o n d u c t i n g  t h e i r  p r e p a r a t i o n  

p r o g r a m s  n e e d s  t o  be  im p ro v ed  s u b s t a n t i a l l y  i n  o r d e r  to  

e n s u r e  t h a t  s u p e r i n t e n d e n t s  p r e p a r e d  in  t h e  f u t u r e  w i l l  

have  r e q u i s i t e  c o m p e t e n c i e s .



The Oklahom a C om m iss ion  f o r  F u t u r e  E d u c a t i o n a l  

L e a d e r s h i p  s t u d i e s  o f  t h e  s c h o o l  s u p e r i n t e n d e n c y  d u r i n g  t h e  

l a s t  t h r e e  y e a r s  r e v e a l e d  many n e e d s .  T h e s e  n e e d s  a r e  

num erous  and  c o m p le x  and  a r e  n o t  e l a b o r a t e d  upon h e r e .  

However,  t h e  n e e d s  s h o u l d  be h i g h l y  c o n s i s t e n t  w i t h  t h e  

g o a l s  o f  t h e  c o m m is s io n .

The s u p e r i n t e n d e n t  i s  e s s e n t i a l  t o  t h e  o v e r a l l  

l e a d e r s h i p ,  s u p e r v i s i o n ,  e v a l u a t i o n  and i m p r o v e m e n t  o f  t h e  

e d u c a t i o n a l  p r o g r a m .  Modern m anagement  o f  s c h o o l s  r e q u i r e s  

a l e a d e r  who u n d e r s t a n d s  t h e  p u r p o s e s  o f  t h e  s c h o o l ' s  

p ro g r a m ,  who can  c o n c e p t u a l i z e  i t s  t o t a l  f u n c t i o n s ,  make 

c h an g e s  a s  e v e n t s  d i c t a t e  and  e v a l u a t e  t h e  r e s u l t s .  The 

s u p e r i n t e n d e n t  w i l l  e x h i b i t  an  u n d e r s t a n d i n g  o f  t h e  l o c a l ,  

s t a t e  and n a t i o n a l  e d u c a t i o n a l  n e e d s ,  t h e  w o r l d  o f  a r t  

c u l t u r e ,  t h e  s t a t e  o f  i n t e r n a t i o n a l  and p o l i t i c a l  a f f a i r s  

and t h e  p r o b l e m s  p o r t e n d e d  by f u t u r e  t e c h n o l o g i c a l  change .  

R e f i n i n g  t h e  s u p e r i n t e n d e n c y  s k i l l s  i n  a l l  a s p e c t s  o f  t h e s e  

c o m p e t e n c i e s  i s  a  b a s i c  g o a l  o f  t h e  c o m m is s io n .

Background  I n f o r m a t i o n

The s u p e r i n t e n d e n c y  o r  t h e  p r o f e s s i o n a l  e x e c u t i v e  

b r a n c h  o f  s c h o o l  a d m i n i s t r a t i o n  e v o l v e d  f rom  a t t e m p t s  t o  

a d m i n i s t e r  p u b l i c  e d u c a t i o n  by means  o f  p a r t - t i m e  s e r v i c e s  

o f  l a y  p e o p l e .  D e l e g a t i o n  o f  e x e c u t i v e  r e s p o n s i b i l i t y  t o  

an  i n d i v i d u a l  r a t h e r  t h a n  a  c o m m i t t e e  o r  town m e e t i n g  was 

n o t  a c c o m p l i s h e d  w i t h o u t  s t r u g g l e .  T h e re  e x i s t e d  a s t r o n g  

a n t i - e x e c u t i v e  t r a d i t i o n  among A m erican  C o l o n i s t s .  I t  i s



n o t  s u r p r i s i n g  t h a t  t h e  f u l l - t i m e  p r o f e s s i o n a l l y  p r e p a r e d  

e x e c u t i v e  o f f i c e r  f o r  t h e  p u b l i c  s c h o o l s  was d e l a y e d .

R e c o g n i t i o n  o f  t h e  need  f o r  p r o f e s s i o n a l  a d m i n i ­

s t r a t o r s  had to  a w a i t  c o m p l e x i t i e s  w i t h i n  t h e  s y s t e m  w h ich  

p r e c i p i t a t e d  a c r i s i s .  The image  o f  t h e  e x e c u t i v e  a s  s o r t  

o f  a d e p o se d  r o y a l  g o v e r n o r  l i n g e r e d  lo n g  a f t e r  t h e  r o y a l  

g o v e r n o r  d i s a p p e a r e d  from t h e  A m er ican  s c e n e .

In  d e s c r i b i n g  t h e  e v o l u t i o n  o f  th e  s c h o o l  s u p e r ­

i n t e n d e n c y ,  K n e ze v ic h  n o te d  t h a t  t h i r t e e n  s c h o o l  s y s t e m s  

e s t a b l i s h e d  a  c i t y  s c h o o l  s u p e r i n t e n d e n c y  b e tw e e n  1837 and 

1850. B u f f a l o  and L o u i s v i l l e  a r e  c r e d i t e d  w i t h  t h e  c r e a ­

t i o n  in  1837.^ The movement g a i n e d  wide  a c c e p t a n c e  a s  th e  

o n ly  p r o m i s i n g  s o l u t i o n  to  a d m i n i s t r a t i v e  p r o b l e m s  in  

p u b l i c  e d u c a t i o n .

K n e z e v ic h  w en t  on t o  add  t h a t  a  f u n d a m e n t a l  change 

took  p l a c e  i n  t h e  a d m i n i s t r a t i o n  o f  p u b l i c  e d u c a t i o n  when 

t h e  f u l l - t i m e  p r o f e s s i o n a l l y  p r e p a r e d  s u p e r i n t e n d e n t  

r e p l a c e d  p a r t - t i m e  l a y  p e o p l e .  Over th e  y e a r s  a c l e a r e r  

c o n c e p t  o f  t h e  r o l e  o f  th e  c h i e f  e x e c u t i v e  o f f i c e r  i n  th e
O

a d m i n i s t r a t i o n  o f  p u b l i c  e d u c a t i o n  e v o l v e d .

P e r h a p s  th e  m os t  s i g n i f i c a n t  d e v e l o p m e n t  r e v e a l e d  

i n  a 1958  s t u d y  o f  t h e  u r b a n  s c h o o l  s u p e r i n  t e n d e n c y  was  t h e  

e x t e n d e d  p e r i o d  o f  p r o f e s s i o n a l  p r e p a r a t i o n .  In  1922, o n ly

^ S te v e n  J .  K n e z e v ic h ,  A d m i n i s t r a t i o n  o f  P u b l i c  
E d u c a t i o n . 2nd ed.  (New York: H a r p e r  and Row, (1978) ,  p.
234 .

^ I b i d .



a b o u t  35% o f  t h e  u r b a n  s c h o o l  s u p e r i n t e n d e n t s  had e a r n e d  a 

m a s t e r s  d e g r e e  o r  a d o c t o r a t e .  I n  1959, how ever ,  95% o f  

t h e  a d m i n i s t r a t o r s  had e a r n e d  a m a s t e r s  d e g r e e  o r  a 

d o c t o r a t e ,  2.4% had a b a c h e l o r s  d e g r e e  o n l y ,  and a b o u t  2% 

had no d e g r e e . ^

G r i f f i t h s  s t a t e d  t h a t  t h e  f u n c t i o n  o f  t h e  s u p e r ­

i n t e n d e n t  i s  a s s u m in g  l a r g e r  and l a r g e r  p r o p o r t i o n s  due t o  

su ch  f a c t o r s  a s  i n c r e a s e d  s i z e  o f  s c h o o l  d i s t r i c t s ,  

i n c r e a s e d  p r o f e s s i o n a l  p r e p a r a t i o n  o f  t e a c h e r s ,  t h e  t e a c h e r  

s h o r t a g e ,  i n c r e a s e  in  s a l a r i e s  o f  p r o f e s s i o n a l  e d u c a t o r s ,  

and  t h e  g e n e r a l  e m p l o y e e - e m p l o y e r  r e l a t i o n s h i p s  i n  t h e  

c o u n t r y .^

The s u p e r i n t e n d e n t s  o f  t o d a y  f a c e  many more p r o b ­

le m s  th a n  d i d  t h e i r  p r e d e c e s s o r s .  Some o f  t h e s e  f a c t o r s  

a r e  o f  t h e  s u p e r i n t e n d e n t s '  own making .  No c o n t r o l  i s  

e x e r c i s e d  o v e r  m o s t  o f  t h e  f a c t o r s ;  n o n e t h e l e s s ,  m os t  o f  

t h e  f a c t o r s  m us t  be coped  w i t h  t h r o u g h  r e s p o n s i b l e  

a d m i n i s t r a t i o n .

C am p b e l l  r e f e r s  s i m p l y  t o  t h e  s u p e r i n t e n d e n t  a s  a 

g e n e r a l i s t ,  a  s t a f f  l e a d e r ,  and  a symbol .  As t h e  number  o f  

s c h o o l  d i s t r i c t s  i s  r e d u c e d ,  and t h e  s i z e  o f  many i s  

i n c r e a s e d ,  i t  s eem s  r e a s o n a b l e  t o  e x p e c t  t h a t  t h e  s u p e r -

^ I b i d .

'^D an ie l  E. G r i f f i t s ,  e t  a l . , O r g a n i z i n g  S c h o o l s  f o r  
E f f e c t i v e  E d u c a t i o n  ( D a n v i l l e ,  XL: I n t e r s t a t e  P r i n t e r s  and
P u b l i s h e r s ,  1 9 7 2 ) ,  p.  165.



i n  t e n d e n t  w i l l  more and more  a s su m e  t h e  r o l e  o f  g e n e r a l i s t ,  

r a t h e r  t h a n  t h a t  o f  a s p e c i a l i s t  i n  a p a r t i c u l a r  p h a se  o f  

t h e  s c h o o l  o p e r a t i o n . ^

The  t r e n d  s e e m s  t o  b e  i n  t h e  d i r e c t i o n  o f  e s t a b ­

l i s h i n g  an  a d m i n i s t r a t i v e  t e am ,  i n c l u d i n g  a number  o f  

s p e c i a l i s t s  whose  work he m u s t  c o o r d i n a t e .  The p e r c e p t i v e  

g e n e r a l i s t  m u s t  know enough  o f  th e  g e n e r a l  f i e l d  and n a t u r e  

and  p r o b l e m s  o f  t h e  s p e c i a l i s t s  so t h a t  he can  co m m u n ic a te  

w i t h  them w i t h  u n d e r s t a n d i n g ,  c o m p r e h e n s i b l e  among th e  

s p e c i a l i s t s  a s  a c o l l e c t i v e  g r o u p ,  and  m e a n i n g f u l  b e tw e e n  

s p e c i a l i s t s  and  t h e  g e n e r a l  p u b l i c .  C a m p b e l l  ad d s  t h a t  th e  

g e n e r a l i s t  w i l l  d i s m i s s  t h e  d e t a i l  o f  many o f  t h e  s p e c i a l ­

i s t s  b u t  he s e e s  a l l  o f  th em  i n  w i d e r  c o n f i g u r a t i o n s  t h a n  

do t h e  s p e c i a l i s t s . ®

Gousha s u g g e s t s  t h a t  a  p o r t r a i t  o f  t h e  s u p e r i n t e n ­

d ency  i s  a  m ix ed  bag d e p e n d i n g  on p e r s o n a l  t r a i t s ,  l o c a ­

t i o n ,  q u a l i t y  o f  t h e  b o a r d ,  e co n o m ic  c o n d i t i o n s ,  l e g a l  

d i r e c t i v e s ,  a n d  o t h e r  f a c t o r s . ^  A c o h e s i v e  p i c t u r e  e m e r g e s  

when t h e  r o l e  o f  t h e  s u p e r i n t e n d e n t  i s  p l a c e d  i n  g r e a t e r  

s o c i a l  c o n t e x t .

®Roald F. C a m p b e l l ,  Edwin M. B r i d g e s ,  e t  a l . .  
I n t r o d u c t i o n  o f  E u c a t i o n a l  A d m i n i s t r a t i o n  (B o s to n ;  A l ly n  
and  Bacon, I n c . ,  1 9 8 1 ) ,  p.  2 6 6 .

® I b i d .

^ R i c h a r d  P. Gousha ,  "W h a t ' s  H a p p en in g  t o  S u p e r ­
i n t e n d e n t s , "  p a p e r  p r e s e n t e d  a t  AASA, A t l a n t a ,  GA, F e b r u a r y  
1981,



o
H o y l e ' s  s t u d y  i n d i c a t e d  t h a t  more r e c e n t y  s u p e r ­

i n t e n d e n t s  have  been  e x p e c t e d  t o  a s s u m e  a n o t h e r  k i n d  o f  

f u n c t i o n .  The r e p o r t  o f  t h e  AASA, 1971, l i s t s  new s k i l l s  

s u p e r i n t e n d e n t s  f e e l  th e y  n e e d  i n  o r d e r  t o  be e f f e c t i v e .

The m os t  n e e d e d  s k i l l  was human r e l a t i o n s .

Ohm r e f e r s  t o  t h e  s c h o o l  a d m i n i s t r a t o r  i n  1985. 

" P r e d i c t i n g  t h e  form and  c h a r a c t e r  o f  s c h o o l  a d m i n i s t r a t i o n  

i s  l i k e l y  t o  be  h a z a r d o u s  t o  o n e ' s  p r o f e s s i o n a l  h e a l t h . " ®

We a r e  g o in g  t o  a s s u m e  t h a t  s c h o o l  s y s t e m s  w i l l  

become e x c e e d i n g l y  com plex .  S p e c i a l i z a t i o n  w i l l  c o n t i n u e  

w i t h  a s i g n i f i c a n t  i n c r e a s e  i n  t h e  number o f  s p e c i a l i z a ­

t i o n s  r e q u i r e d  to  form f u n c t i o n a l  a d m i n i s t r a t i v e  t e am s .

Many i f  n o t  m o s t  o f  t h e s e  s p e c i a l i z a t i o n s  w i l l  r e q u i r e  

s p e c i f i c  and  r a t h e r  n a r ro w  t r a i n i n g  w i t h  an e m p h a s i s  on 

r e q u i s i t e  s k i l l s .

The t r a d i t i o n a l  t r i l o g y  o f  b u i l d i n g s ,  b u s s e s ,  and  

bonds ,  t o g e t h e r  w i t h  s u ch  new a r e a  o f  a d m i n i s t r a t i v e  c o n ­

c e r n s  a s  c o m p u t e r s  and c o l l e c t i v e  b a r g a i n i n g  r e q u i r e  s t a f f  

w i t h  i n t e n s i v e  b u t  s p e c i a l i z e d  t r a i n i n g .  I t  i s  r e c o g n i z e d  

t h a t  t h e  m a i n t e n a n c e  o f  t h e  e d u c a t i o n a l  s y s t e m  w i l l  depend

J o h n  R. H oy le ,  " I d e n t i f i c a t i o n  o f  C o m p e te n c i e s  
Needed by S c h o o l  S u p e r i n t e n d e n t s  S e r v i n g  a s  V o c a t i o n a l  
D i r e c t o r s , "  ( D i s s e r t a t i o n ,  T e x a s  A & M U n i v e r s i t y ,  May 
1 9 7 7 ) .

® R obe r t  Ohm, C h a l l e n g e  f o r  S c h o o l s  and  T h e i r  
A d m i n i s t r a t o r s , 1985 C o m m i t t e e  o f  t h e  N a t i o n a l  C o n f e r e n c e  
o f  P r o f e s s i o n a l s  o f  E d u c a t i o n a l  A d m i n i s t r a t i o n  ( C a l i f o r n i a :  
McCutheon P u b l i s h i n g  C o rp . ,  1971) ,  p. 118.



more a n d  more on t r a i n e d  s p e c i a l i s t s ,  o r g a n i z e d  i n  a d m i n i ­

s t r a t i v e  t e a m s ,  beaded  by c o m p r e b e n s i v i s t  a d m i n i s t r a t o r s .

As t h e  p r o b l e m s  c o n f r o n t e d  by team s  o f  s p e c i a l i s t s  

become more c o m p le x ,  team c o m p e t i t i o n  may become 

i n c r e a s i n g l y  i n t e r d i s c i p l i n a r y ,  w h i l e  team o r g a n i z a t i o n  may 

become i n c r e a s i n g l y  ad h o c .  The c o m p r e b e n s i v i s t  r o l e  

t h e r e f o r e  may a ssum e  new i m p o r t a n c e  i n  th e  c o n t i n u i t y  o f  

e f f o r t  needed  t o  s o l v e  co m p lex  p r o b le m s  and a c h i e v e  

m u l t i p l e  o r g a n i z a t i o n a l  o b j e c t i v e s .

Ohm g o e s  on t o  say  t h a t :

E d u c a t i o n a l  a d m i n i s t r a t i o n  a s  a p r o c e s s  i s  p r o b a b l y  
t h e  m os t  a c c e p t a b l e  o f  t h e  c u r r e n t  v ie w s  o f  t h e  
n a t u r e  o f  a d m i n i s t r a t i o n .  The f i e l d  o f  e d u c a t i o n a l  
a d m i n i s t r a t i o n ,  in  g e n e r a l ,  p a r t i c u l a r l y  i n  1985, 
i s  m os t  l i k e l y  t o  d e r i v e  from c u r r e n t  c o n c e p t i o n s  
o f  p r o c e s s  and f u r t h e r  c o n c e p t u a l  d e v e l o p m e n t  i n  
t h e  s t u d y  o f  e d u c a t i o n a l  a d m i n i s t r a t i o n  a s  a s o c i a l  
s y s t e m ,  a s  a p r o c e s s  o f  g o a l  s e t t i n g ,  and a s  a 
p r o c e s s  o f  c o n f l i c t  r e s o l u t i o n .

G r i f f i t h s ,  1 9 7 6 , s a i d  t h a t  d e s c r i b i n g  t h e  work  

o f  s u p e r i n t e n d e n t s  i s  a d i f f i c u l t  t a s k  b e c a u s e  t h e r e  

a r e  s u ch  g r e a t  v a r i a t i o n s  i n  th e  s e t t i n g s  in  w h ic h  th e y  

work ,  and t h e  p e r s o n a l i t i e s  and e x p e r i e n c e s  o f  t h e  

s u p e r i n t e n d e n t s  t h e m s e l v e s .  No l i s t  o f  th e  f u n c t i o n  o f  t h e  

s u p e r i n t e n d e n t s  c an  be c o m p l e t e ,  n o r  a r e  t h e  d u t i e s  o f  one 

s c h o o l  s u p e r i n t e n d e n t  e x a c t l y  l i k e  t h o s e  o f  a n o t h e r .

^ ° I b i d .

^ ^ G r i f f i t h s ,  D a n i e l  E., e t  a l .  O r g a n i z i n g  S c h o o l s  
f o r  E f f e c t i v e  E d u c a t i o n . D a n v i l l e ,  IL: I n t e r s t a t e  P r i n t e r s  
and P u b l i s h e r s ,  1976.
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S i n c e  th e  s u p e r i n t e n d e n t s  w i t h  whom t h i s  s t u d }  was

c b i a i l y  c o n c e r n e d  were  f o r  t h e  m os t  p a r t  i n  r u r a l  s c h o o l

d i s t r i c t s ,  i t  m i g h t  be more h e l p f u l  t o  know more a b o u t  t h e

e f f e c t  o f  s c h o o l  d i s t r i c t ' s  s i z e  on t h e  f u n c t i o n  o f  th e

s u p e r i n t e n d e n t .  A c co rd in g  to  K n e z e v i c h .

A l t h o u g h  th e  s u p e r i n t e n d e n c y  i s  t h e  same p r i n c i p l e  
i n  w h a t e v e r  s i z e  s c h o o l  d i s t r i c t ,  t h e  manner  i n  
w h ic h  t h e  s u p e r i n t e n d e n t  e x e c u t e s  h i s  r e s p o n s i b i l i ­
t i e s  i n  a l a r g e r  d i s t r i c t  i s  d i s t i n c t i v e l y  d i f f e r ­
e n t  f rom w hat  happens  in  t h e  s m a l l e r  d i s t r i c t .

J u s t  how d i s t i n c t i v e l y  d i f f e r e n t  th e  s u p e r i n t e n ­

d e n t s '  r e s p o n s i b i l i t i e s  v a ry  from s m a l l e r  d i s t r i c t  t o  

l a r g e r  d i s t r i c t ,  i n  p a r t ,  w i l l  be s o u g h t  o u t  i n  t h i s  s tu d y .

S t a t e m e n t  o f  t h e  p r o b le m  

T h i s  s tu d y  was d e s i g n e d  to  e x a m in e  d e g re e  o f  con­

g r u e n c e  o f  th e  r e s p o n s e s  o f  t h r e e  c a t e g o r i e s  o f  s c h o o l  

s u p e r i n t e n d e n t s  in  Oklahoma t h r o u g h  a t a s k  i n v e n t o r y  con­

t a i n i n g  a l i s t  o f  a d m i n i s t r a t o r  c o m p e t e n c i e s  i d e n t i f i e d  o r  

r e q u i r e d  i n  th e  l e a d e r s h i p  p r o c e s s .  The s c h o o l  s u p e r ­

i n t e n d e n t s  were  f rom u r b a n  s c h o o l  d i s t r i c t s ,  r u r a l  s c h o o l  

d i s t r i c t s  and v o c a t i o n a l  s c h o o l  d i s t r i c t s .  The q u e s t i o n s  

t o  which  th e  r e s e a r c h  was d i r e c t e d  w e re :

1 .  What a g r e e m e n t  may be found among Oklahoma S ch o o l

s u p e r i n t e n d e n t s  i n  t h e i r  p e r c e p t i o n s  o f  a d m i n i s t r a t o r  

c o m p e t e n c i e s ?

^ ^ K n e z e v ic h ,  S t e v e n  J .  A d m i n i s t r a t i o n  o f  P u b l i c  
E d u c a t i o n .  2nd ed. New York: H a rp e r  a n d  Row, 1 9 7 8 .



2. Which a d m i n i s t r a t o r  c o m p e t e n c i e s  can  a l l  Oklahoma 

s c h o o l  s u p e r i n t e n d e n t s  a g r e e  a r e  n e c e s s a r y  i n  t h e  

a d m i n i s t r a t i v e  p r o c e s s ?

y . Which a d m i n i s t r a t i v e  c o m p e t e n c i e s  w i l l  be fo u n d  t o  be 

d e l e g a t e d  t o  o t h e r  p e r s o n n e l ?

4 .  Which a d m i n i s t r a t o r  c o m p e t e n c i e s  w i l l  be p e r c e i v e d  t o

be most i m p o r t a n t  among Oklahoma s c h o o l  s u p e r i n t e n d e n t s ?

5.  What d i s a g r e e m e n t  may be  found  among Oklahoma s c h o o l  

s u p e r i n t e n d e n t s  i n  t h e i r  p e r c e p t i o n s  o i  a d m i n i s t r a t o r  

c o m p e t e n c i e s ?

D e f i n i t i o n  o f  Terms 

For t h e  p u r p o s e s  of  t h i s  s t u d y  t h e  f o l l o w i n g  o p e r a ­

t i o n a l  d e f i n i t i o n s  o f  t e r m s  w e re  u sed :

1. " R u ra l  s c h o o l  d i s t r i c t "  was  d e f i n e d  as  t h o s e  s c h o o l

d i s t r i c t s  i n  Oklahoma whose  s c h o l a s t i c  p o p u l a t i o n

f a l l s  b e lo w  4 ,0 0 0  s t u d e n t s .

2.  " h rb an  s c h o o l  d i s t r i c t "  was  d e f i n e d  as  t h o s e  d i s t r i c t s  

i n  Oklahoma whose  s c h o l a s t i c  p o p u l a t i o n  e x c e e d s  4 ,0 0 0  

s t u d e n t s .

3.  " V o c a t i o n a l  s c h o o l  d i s t r i c t "  was d e f i n e d  a s  t h o s e  

s c h o o l  d i s t r i c t s  w h ic h  may s e r v e  one  or  more  p u b l i c  

s c h o o l  d i s t r i c t s  t o  p r o v i d e  e d u c a t i o n a l  p r o g r a m s  t h a t  

a r e  v o c a t i o n a l  i n  d e s i g n  and  p u r p o s e .

4 .  "D em ograph ic  c h a r a c t e r i s t i c s  o f  Oklahoma s u p e r i n t e n ­

d e n t "  r e f e r r e a  t o  s e l e c t e d  p e r s o n a l ,  p r o f e s s i o n a l  and
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d i s t r i c t  i n f o r m a t i o n  o b t a i n e d  from r e s p o n d e n t s  w i t h  t h e  

P e r s o n a l  D a ta  S h e e t .

I n v e s t i g a t i v e  P r o c e d u r e  

A l i s t  o f  a d m i n i s t r a t o r  c o m p e t e n c i e s  was c o m p i l e d  

f rom  r e l a t e d  r e a d i n g s  and  from a n a t i o n a l  s t u d y  c o n d u c t e d  

by  The N a t i o n a l  C e n t e r  f o r  R e s e a r c h  i n  V o c a t i o n a l  Educa­

t i o n  .

The c o m p e t e n c i e s  were  d i v i d e d  i n t o  n i n e  (9) c a t e ­

g o r i e s  r a n g i n g  f rom t e n  t o  t w e n t y - t w o  c o m p e t e n c i e s  i n  e a c h  

c a t e g o r y .  The c a t e g o r i e s  w e re ;  (A) P ro g ram  P l a n n i n g ,  

D e v e lo p m e n t  and E v a l u a t i o n ,  (B) I n s t r u c t i o n a l  Management,  

(C) P e r s o n n e l  Management,  (D) S t a f f  D e v e lo p m e n t ,  (E) P r o ­

f e s s i o n a l  R e l a t i o n s  and S e l f  D ev e lo p m e n t ,  (F) S c h o o l /  

Em p lo y ee /C o m m u n i ty  R e l a t i o n s ,  (G) F a c i l i t i e s  and  E q u i p m e n t  

Management ,  (H) B u s i n e s s  and F i n a n c i a l  Management,  and 

( I )  S u r v i v a l  S k i l l s .

D em o g rap h ic  d a t a  were a s k e d  f o r  t o  code  and 

c l a s s i f y  t h o s e  who r e s p o n d e d  t o  th e  q u e s t i o n n a i r e .  I t  

i n c l u d e d :  (1) t o t a l  ADM o r  PTE, (2) t o t a l  p r o f e s s i o n a l  

p e r s o n n e l ,  (3) t o t a l  s c h o o l  s i t e s ,  (4) h i g h e s t  d e g r e e  

r e c e i v e d ,  (5) p o s i t i o n / y e a r s  i n  p o s i t i o n ,  (6) t o t a l  y e a r s  

i n  p r e s e n t  d i s t r i c t ,  and  (7) f i r s t  p o s i t i o n  i n  d i s t r i c t .

S ch o o l  s u p e r i n t e n d e n t s  r e p r e s e n t i n g  u r b a n  

d i s t r i c t s ,  r u r a l  d i s t r i c t s ,  and v o c a t i o n a l  e d u c a t i o n  

d i s t r i c t s  r e s p o n d e d  t o  138 c o m p e t e n c i e s  l i s t e d  in  t h e  

" A d m i n i s t r a t o r  Task  I n v e n t o r y . "  T h e i r  r e s p o n s e s  f e l l  on a
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s c a l e  f r o m  5 t o  0 i n  t e r m s  o f  p e r c e i v e d  i m p o r t a n c e  o f  t h e  

i m p o r t a n c e  o f  t h e  t a s k  o r  c o m p e te n c y .  F i v e  (5 )  i n d i c a t e d  

t h e  " g r e a t e s t  i m p o r t a n c e "  and  z e r o  (0)  i n d i c a t e d  " o f  no 

i m p o r t a n c e . "  The "Kuder S c a l e "  was t h e  m e a s u r i n g  i n s t r u ­

m ent  u s e d  i n  t h i s  p h a se  o f  t h e  s t u d y .

The v a l i d i t y  and r e l i a b i l i t y  o f  t h e  c o m p e t e n c i e s  

c o m p i l e d  from r e l a t e d  r e a d i n g s  w ere  t e s t e d  u s i n g  i n f o r m a l  

g r o u p s  o f  a d m i n i s t r a t i v e  c o l l e a g u e s .  C o m p e t e n c i e s  t h a t  

w ere  from t h e  n a t i o n a l  s t u d y  had been  v a l i d a t e d  by f o r m a l  

g r o u p s  o f  a d m i n i s t r a t o r s .

S t a t i s t i c a l  D e s i g n

The d a t a - g a t h e r i n g  i n s t r u m e n t  was e n t i t l e d  "Admin i­

s t r a t o r  Task  I n v e n t o r y . "  B ased  on a  s c o r i n g  s y s t e m  o f  

r a n k e d  m ed ian ,  raw s c o r e s  f rom th e  Kuder S c a l e  w e re  p r i o r i ­

t i z e d  b e g i n n i n g  w i t h  t h e  g r e a t e r  m ed ian  down. I n d i v i d u a l  

r e s u l t s  w e re  c l u s t e r e d  i n t o  t h e  s u p e r i n t e n d e n t  c l a s s i f i c a ­

t i o n s  .

To d e t e r m i n e  t h e  a s s o c i a t i o n  among t h e  v a r i o u s  s e t s  

o f  r a n k i n g s ,  t h e  K e n d a l l  c o e f f i c i e n t  o f  c o n c o r d a n c e  W was 

u sed .  Such a m e a s u re  was p a r t i c u l a r l y  u s e f u l  i n  i n t e r j u d g e  

o r  i n t e r e s t  r e l i a b i l i t y ,  and  a l s o  had a p p l i c a t i o n  when 

c l u s t e r s  o f  v a r i a b l e s  w ere  m e asu re d .

The c o m p u t a t i o n  o f  W i s  s i m p l e r  t h a n  a s c e r t a i n i n g  

, t h e  o v e r a l l  a g r e e m e n t  among k s e t s  o f  r a n k i n g s  b e c a u s e  W 

b e a r s  a  l i n e a r  r e l a t i o n  t o  t h e  a v e r a g e  r s  t a k e n  o v e r  a l l  

g r o u p s .  I f  t h e  a v e r a g e  v a l u e  o f  t h e  Spearman  r a n k  c o r r e l a -
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t i o n  c o e f f i c i e n t s  b e tw e e n  th e  (^) p o s s i b l e  p a i r s  o f  r a n k ­

i n g s  a s  r g ^ y  t h e n  i t  c a n  be  shown t h a t  r g ^ y  =

( K e n d a l l ,  1 9 4 8 ,  p.  4 8 ) .

One i m a g i n e s  how t h e  d a t a  would  l o o k  i f  t h e r e  were  

no a g r e e m e n t  among t h e  s e v e r a l  s e t s  o f  r a n k i n g s ,  and  t h e n  

i m a g i n e s  how i t  would  l o o k  i f  t h e r e  w e re  p e r f e c t  a g r e e m e n t  

among th e  s e v e r a l  s e t s .  The c o e f f i c i e n t  o f  c o n c o r d a n c e  i s  

an i n d e x  o f  t h e  d i v e r g e n c e  o f  t h e  a c t u a l  a g r e e m e n t  shown in  

t h e  d a t a  from t h e  maximum p o s s i b l e  ( p e r f e c t )  a g r e e m e n t .

S i g n i f i c a n c e  o f  t h e  S tu d y

The r a n k i n g s  o f  s k i l l s  and c o m p e t e n c i e s  in  t h i s  

s t u d y  may be  u s e d  a s  a p o i n t  o f  r e f e r e n c e  i n  t h e  d e v e l o p ­

ment o f  s e l f - a s s e s s m e n t  m a t e r i a l s  f o r  p r a c t i c i n g  s c h o o l  

s u p e r i n t e n d e n t s .  An a p p l i c a n t  f o r  an  a d m i n i s t r a t i v e  p o s i ­

t i o n ,  o r  a c a n d i d a t e  f o r  an i n t e r n s h i p ,  may r e f e r  t o  t h e  

r a n k e d  c o m p e t e n c i e s  t o  a s s e s s  t h e  d e g r e e  o f  i m p o r t a n c e  in  

e a c h  s u p e r i n t e n d e n t  c l a s s i f i c a t i o n .  A lso ,  i n s t i t u t i o n s  

t h a t  o f f e r  a d m i n i s t r a t o r  p r e p a r a t i o n  p r o g r a m s  may u t i l i z e  

t h e  r e s p o n s e s  t o  e v a l u a t e  t h e i r  r e s p e c t i v e  c o u r s e  o f f e r i n g .

B ec a u se  e a c h  s c h o o l  d i s t r i c t  h a s  u n ique  e x p e c t a ­

t i o n s ,  and e a c h  b o a r d  o f  e d u c a t i o n  h a s  s p e c i f i c  e x p e c t a ­

t i o n s ,  t h e  use  o f  t h e  c o m p e t e n c i e s  r e s p o n d e d  to  in  t h i s  

s t u d y  may a s s i s t  i n  mak ing  s e l e c t i o n s  among c a n d i d a t e s  

whose s k i l l  p o t e n t i a l  i s  c o n s i s t e n t  w i t h  a c t u a l  j o b  

r e q u i r e m e n t s  o r  s c h o o l  d i s t r i c t  g o a l s .  R e l a t i v e  p r i o r i t y
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may be g i v e n  t o  v a r i o u s  a r e a s  o f  t h e  c o m p e t e n c i e s  b a se d  

upon t h e  c u r r e n t  o r  p r o j e c t e d  n e ed s  o f  t h e  o r g a n i z a t i o n .

O r g a n i z a t i o n  o f  t h e  S tu d y  

The i n t r o d u c t i o n ,  b a c k g r o u n d  i n f o r m a t i o n ,  s t a t e m e n t  

o f  th e  p r o b l e m ,  d e f i n i t i o n  o f  t e r m s ,  i n v e s t i g a t i v e  p r o c e ­

d u re ,  s i g n i f i c a n c e  o f  t h e  s t u d y  and  o r g a n i z a t i o n  o f  t h e  

s tu d y  have  b e en  p r e s e n t e d  i n  C h a p t e r  I .  C h a p te r  I I  con­

t a i n s  t h e  s e l e c t e d  r e v i e w  o f  l i t e r a t u r e ,  and C h a p t e r  I I I  

p r e s e n t s  t h e  m e th o d o lo g y .  The a n a l y s i s  and i n t e r p r e t a t i o n s  

o f  d a t a  a r e  p r e s e n t e d  i n  C h a p t e r  IV. The c o n c l u s i o n s ,  

i m p l i c a t i o n s  and  r e c o m m e n d a t i o n s  a r e  c o n t a i n e d  in  C h a p t e r  V.



CHAPTER I I  

REVIEW OF SELECTED LITERATURE

I n t r o d u c t i o n  

The p u r p o s e  o f  th e  C om petency  D e v e lo p m e n t  f o r  

Oklahoma S u p e r i n t e n d e n t s  o f  S c h o o l s  p ro g r a m  i s  t o  c o n t i n u e ,  

ex p an d ,  and  im p ro v e  s u p e r i n t e n d e n c y  t r a i n i n g  a s  a u t h o r i z e d  

by t h e  L e g i s l a t u r e ,  th e  S t a t e  Board  o f  E d u c a t i o n  and t h e  

S t a t e  S u p e r i n t e n d e n t .  I t  has  been  r e q u e s t e d  by c i t i z e n s  

and  t h e  b u s i n e s s  s e c t o r  t h a t  a  s t u d y  a n d  v a r i o u s  t r a i n i n g  

a c t i v i t i e s  be c o n d u c t e d  t h a t  a r e  c o n s i s t a n t  w i t h  th e  

Oklahoma C om m iss ion  f o r  F u t u r e  E d u c a t i o n a l  L e a d e r s h i p  

r e c o m m e n d a t i o n s .

The C o m m is s io n ' s  g o a l s  and a c t i v i t i e s  p r o v i d e  f o r  a 

c o n t i n u i n g  p r o f e s s i o n a l  d e v e l o p m e n t  p ro g r a m  f o r  a l l  s c h o o l  

s u p e r i n t e n d e n t s .  A lso  i n c l u d e d  i s  a d e s i r e  t o  d e v e l o p  a 

s c h o o l  s u p e r i n t e n d e n c y  e v a l u a t i o n  and  a s s e s s m e n t  s y s t e m  t h a t  

i s  c o m p a t i b l e  w i t h  t h e  newly  d e v e l o p e d  s u p e r i n t e n d e n c y  

c o m p e ten c y  f r a m e w o rk .^  A c t i v i t i e s  i n c l u d e  d e v e l o p i n g  p i l o t  

t e s t i n g ,  and r e f i n i n g  i n s t r u m e n t s  t o  e v a l u a t e  and a s s e s s

^Com petency  D e v e lo p m en t  f o r  Oklahoma S u p e r i n t e n ­
d e n t s  o f  S c h o o l s ,  "A P la n  f o r  P r e s e r v i c e  and I n s e r v i c e  
P r e p a r a t i o n , "  E x e c u t i v e  Program Summary, Oklahoma Commis­
s i o n  f o r  F u t u r e  E d u c a t i o n a l  L e a d e r s h i p ,  1982-83 .

14
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s u p s r i n t e n d e n c y  p e r f o r m a n c e .  I t  i s  t h i s  s p e c i f i c  g o a l  t h a t  

i n s p i r e d  f u r t h e r  r e s e a r c h  i n t o  s u p e r i n t e n d e n t  c o m p e t e n c i e s .

A c o m p u t e r - b a s e d  s e a r c h  o f  E d u c a t i o n a l  R e s e a r c h  

I n f o r m a t i o n  C e n t e r  (ERIC) and  C u r r e n t  In d e x  t o  J o u r n a l s  i n  

e d u c a t i o n  (C U E )  h a s  b e e n  c o n d u c t e d  on t h e  s u b j e c t  o f  

l e a d e r s h i p  t h e o r y  in  g e n e r a l ,  l e a d e r s h i p  s k i l l s  and compe­

t e n c i e s  f o r  s u p e r i n t e n d e n t s  i n  p a r t i c u l a r ,  and how t h e s e  

a r e  m o s t  e f f e c t i v e l y  u sed  t h r o u g h  t h e  f u n c t i o n s  o f  t h e  

s c h o o l  a d m i n i s t r a t o r .

L e a d e r s h i p  Th eo ry  

F o r  t h e  p r a c t i t i o n e r ,  e d u c a t i o n a l  t h e o r y  i s  p e r h a p s  

m o s t  u s e f u l  i n  f u r n i s h i n g  a n u m b e r  o f  c o n c e p t s  o r  s e t s  o f  

s p e c t a c l e s  w i t h  w h ic h  t o  v iew  t h e i r  s i t u a t i o n .  Such c o n ­

c e p t s  w e re  n o t e d  in  t h e  w orks  o f  T a y l o r ,  F a y o l ,  F o l l e t ,

Mayo, B a r n a r d ,  and Simon.

T a y l o r ' s  work  a p p e a r e d  to  be b a s e d  on th e  p r o p o s i ­

t i o n  t h a t  p e o p l e  a r e  p a s s i v e  i n s t r u m e n t s . ^  B a r n a r d  t e n d e d  

t o  a c c e p t  t h e  p r o p o s i t i o n  t h a t  members  b r i n g  t o  an  o r g a n i ­

z a t i o n  t h e i r  a t t i t u d e s ,  v a l u e s ,  and g o a l s . ^  Simon a p p e a r s  

t o  h a v e  b e e n  t h e  f i r s t  p e r s o n  t o  s u g g e s t  d e c i s i o n  m a k i n g  a s  

a c e n t r a l  p r o p o s i t i o n . ' ^

■'^Frederick W. T a y l o r ,  S c i e n t i f i c  Management (New 
Y o r k :  H a r p e r  a n d  B r o s . ,  1 9 5 7 ) .

^ C h e s t e r  B a r n a r d ,  The F u n c t i o n s  o f  t h e  E x e c u t i v e  
(C a m b r id g e :  H a r v a r d  U n i v e r s i t y  P r e s s ,  1938).

^ H e r b e r t  A. Simon,  A d m i n i s t r a t i v e  B e h a v i o r , 2nd 
e d .  (New York : McMil lan  Company, 1 9 5 7 ) .
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One o f  t h e  e a r l i e s t  a n d  b e s t  known a n a l y s e s  o f  t h e

a d m i n i s t r a t i v e  p r o c e s s  was r e c o r d e d  by G u l i c k .  He r a i s e d

t h e  q u e s t i o n  o f  w h a t  t h e  w o r k  o f  t h e  c h i e f  e x e c u t i v e  i s  a n d

th e n  a n s w e r e d  i t  a s  f o l l o w s :

The a n s w e r  i s  POSDCORB. POSDCORB i s  a m ade-up  word 
d e s i g n e d  t o  draw a t t e n t i o n  t o  t h e  f u n c t i o n a l  e l e m e n t s  
o f  t h e  work  o f  th e  c h i e f  e x e c u t i v e  b e c a u s e  a d m i n i s t r a ­
t i o n  and  management have  l o s t  a l l  s p e c i f i c  c o n t e n t / *

An a n a l y s i s  o f  a d m i n i s t r a t i o n  a s  a p r o c e s s  h a s  b een

r e p o r t e d  by Tead. He s t a t e s  t h e  a d m i n i s t r a t i o n a l  p r o c e s s

i s :  (1)  D e f i n i n g  p u r p o s e s  and  o b j e c t i v e s ,  (2) d e v e l o p i n g

t h e  b r o a d  p l a n  f o r  the  s t r u c t u r i n g  o f  t h e  o r g a n i z a t i o n ,

(3) r e c r u i t i n g  and  o r g a n i z i n g  an e x e c u t i v e  s t a f f ,

(4) d e l e g a t i n g  and a l l o c a t i n g  a u t h o r i t y  and  r e s p o n s i b i l i t y ,

(5 )  o v e r s e e i n g  t h e  g e n e r a l  c a r i n g  f o r  t h e  d e l e g a t e d  r e s p o n ­

s i b i l i t i e s ,  (6) i n s u r i n g  q u a n t i t y  and q u a l i t y  o f  p e r f o r m ­

a n c e ,  (7 )  a c h i e v i n g  c o o r d i n a t i o n  t h r o u g h  c o m m i t t e e s  and 

c o n f e r e n c e s ,  (8) s t i m u l a t i n g  and e n e r g i z i n g  th e  e n t i r e  

p e r s o n n e l ,  (9) e v a l u a t i n g  th e  t o t a l  o u tc o m e  in  r e l a t i o n  t o  

p u r p o s e s ,  and (10)  l o o k i n g  a h e a d  and f o r e c a s t i n g  th e  

o r g a n i z a t i o n ' s  a i m s  a s  w e l l  a s  t h e  way and means f o r  

r e a l i z i n g  them.®

Tead seem s  to  p u t  more e m p h a s i s  on t h e  i n t e r r e l a t e d ­

n e s s  o f  t h e  e l e m e n t s  o f  t h e  t o t a l  p r o c e s s  th a n  d i d  G u l i c k .

®Roald F. C am pbe l l  and R u s s e l l  T. Gregg ,  A dm in i ­
s t r a t i v e  B e h a v i o r  (New York:  H a r p e r  and Bros .  P u b l i s h e r s ,
1 9 7 3 ) ,  p.  2 6 9 .

®Ordway Tead, A r t  o f  A d m i n i s t r a t i o n  (New York: 
M c G r a w - H i l l ,  1979) ,  p. 105.
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C a m p b e l l  and o t h e r s  c o n d u c t e d  some c o m p a r a t i v e

s t u d y  o i  t h e o r i s t s  and i n  a t t e m p t i n g  t o  a n sw e r  t h e

q u e s t i o n ,  What i s  t h e o r y ? ,  t h e y  had two a l t e r n a t i v e s :

We c a n  go f u l l  d i s t a n c e  a n d  s i d e  w i t h  H a l p i n  a n d  
G r i f f i t h s  a s  b o t h  r e l y  on F e i g l  f o r  an h y p o t h e t i c o -  
d e d u c t i v e  d e f i n i t i o n ,  o r  we can  f o l l o w  W alton  who 
s u g g e s t s  t h a t  we a p p r o a c h  t h e o r y  th r o u g h  s u ch  s t e p s  a s  
o b s e r v a t i o n ,  i d e n t i f i c a t i o n ,  d e f i n i t i o n ,  s y s t e m a t i c  
c l a s s i f i c t i o n ,  a n a l y s i s ,  and  f i n a l l y  a h y p o t h e t i c o -  
d e d u c t i v e  s y s t e m . ?

They f a v o r  a d e f i n i t i o n  o f  t h e o r y  t h a t  comes from 

E i n s t e i n  :

I n  o u r  e n d e a v o r  to  u n d e r s t a n d  r e a l i t y ,  we a r e  somewhat  
l i k e  a man t r y i n g  t o  u n d e r s t a n d  a  m e c h a n i s m  o f  a  c l o s e d  
w a tc h .  He s e e s  th e  f a c e  and  th e  moving h ands ,  e v en  
h e a r s  i t  t i c k i n g ,  b u t  has  no way o f  op en in g  t h e  c a s e  t o  
v e r i f y  h i s  im a g i n a r y  p i c t u r e  o f  a mechanism.

R e c e n t  i n t e r e s t  i n  t h e o r y  has  l e d  b o t h  s t u d e n t s  

and p r a c t i t i o n e r s  o f  a d m i n i s t r a t i o n  t o  e x p e c t  a f u l l - b l o w n  

g ra n d  t h e o r y  o f  e d u c a t i o n a l  a d m i n i s t r a t i o n .  C e r t a i n l y  no 

s u ch  m a n i f e s t a t i o n  i s  c u r r e n t l y  a v a i l a b l e  and i t  i s  

s u s p e c t e d  i t s  f o r m u l a t i o n  i s  a lo n g  way o f f .

March has  a s s e s s e d  t h e  l i t e r a t u r e  on o r g a n i z a t i o n a l  

t h e o r y .  He s u g g e s t s  t h a t  b a ck  o f  e v e r y  p r o p o s i t i o n  a b o u t  

o r g a n i z a t i o n  i s  a s e t  o f  a s s u m p t i o n s  r e g a r d i n g  t h e  b e h a v i o r  

o f  peop le .®

^ C a m p b e l l ,  C o r b a l l y ,  and  R am seye r ,  I n t r o d u c t i o n  t o  
E d u c a t i o n a l  A d m i n i s t r a t i o n  (B o s to n :  A l ly n  and Bacon,
1 9 7 6 ) ,  p .  92 .

S i b i d .

®J. C. March, "A m er ican  P u b l i c  S choo l  A d m i n i s t r a ­
t i o n :  A S h o r t  A n a l y s i s . "  S c h o o l  Review  ( F e b r u a r y  1978),
p. 2 2 4 .
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A s t u d y  c o n d u c t e d  by I s h e r w o o d ,  in  Canada , found 

th e y  were  c o n s i s t e n t  w i t h  t h o s e  o f  o r g a n i z a t i o n  t h e o r i s t s  

who have a g r e e d  t h a t  many c u r r e n t  o r g a n i z a t i o n s  have  no 

g o a l s  a t  a l l — j u s t  m e r e l y  p o l i t i c a l  a r e n a s ,  c o n v e n i e n t  

p l a c e s  where  i n f l u e n c e r s  p l a y e d  pow er  gam es  w i t h  e a c h  

o t h e r .

The t r e n d s  i n  s t u d i e s  o f  l e a d e r s h i p  r e p o r t e d  by 

M orphe t ,  J o h n s ,  and  R e l i e r  s u g g e s t  s t u d i e s  c o n d u c te d  b e f o r e  

1945 were  p r i m a r i l y  d e v o t e d  t o  i d e n t i f y i n g  p e r s o n a l  t r a i t s  

o f  l e a d e r s .  A p r o m i n e n t  t h e o r e t i c a l  a s s u m p t i o n  was t h a t  

p e o p l e  were  e i t h e r  l e a d e r s  o r  f o l l o w e r s .  " L e a d e r s  a r e  

b o r n ,  n o t  made" w as  t h e  p r e v a i l i n g  b e l i e f  o f  t h e  t i m e .  The 

m i s c o n c e p t i o n  was t h a t  l e a d e r s h i p  a s  an  a c q u i r e d  c h a r a c t e r ­

i s t i c  c o u ld  n o t  be  d e v e l o p e d  in  a p e r s o n .

T h i s  myth was l a r g e l y  d i s p e l l e d  by S t o g d i l l  i n  

1948. He c o n d u c t e d  a s u r v e y  o f  124 s t u d i e s  and s u m m a r i z e d  

h i s  f i n d i n g s  on t h e  r e l a t i o n s h i p  o f  p e r s o n a l i t y  t r a i t s  t o  

l e a d e r s h i p .  He c o n c l u d e d  t h a t  " t h e  q u a l i t i e s ,  c h a r a c t e r ­

i s t i c s ,  and s k i l l s  r e q u i r e d  in  a l e a d e r  a r e  d e t e r m i n e d  to  a

l ^ E d u c a t i o n  C a n a d a . S p r i n g  e d i t i o n  1984, "The CEO 
S p e a k s , "  by J e f f r e y  B. I she rw ood  and o t h r s .

^ ^Edgar  L. M o rp h e t ,  Roe L. J o h n s ,  and T h e o d o re  L. 
R e l i e r ,  E d u c a t i o n a l  O r g a n i z a t i o n  and  A d m i n i s t r a t i o n :  Con­
c e p t s .  P r a c t i c e s  an d  I s s u e s  (Eng lew ood  C l i f f s ,  New J e r s e y :  
P r e a t i c e - H a l l ,  1981) ,  pp. 128-160 .
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l a r g e  e x t e n t  by t h e  d e m a n d s  o f  t h e  s i t u a t i o n  i n  w h i c h  he i s  

t o  f u n c t i o n  a s  a l e a d e r .

M eye rs  c o n d u c t e d  a s i m i l a r  r e v i e w  i n  1954, a n a l y z ­

i n g  some 200 s t u d i e s  c a r r i e d  o u t  d u r i n g  t h e  p r e c e e d i n g  50 

y e a r s .  H i s  c o n c l u s i o n s  a b o u t  t h e  r e l a t i o n s h i p  o f  p e r s o n ­

a l i t y  t r a i t s  t o  l e a d e r s h i p  w ere  c o m p a r a b l e  t o  t h o s e  o f  

S t o g d i l l .  He o b s e r v e d  t h a t  " t h e  p e r s o n a l  c h a r a c t e r i s t i c s  

o f  l e a d e r s  d i f f e r  a c c o r d i n g  t o  t h e  s i t u a t i o n .  L e a d e r s  t e n d  

t o  r e m a in  l e a d e r s  o n l y  i n  s i t u a t i o n s  w h e re  t h e  a c t i v i t y  i s  

s i m i l a r .  No s i n g l e  c h a r a c t e r i s t i c  i s  t h e  p o s s e s s i o n  o f  a l l  

l e a d e r s .

McGregor  o b s e r v e d  t h a t  l e a d e r s h i p  r e s e a r c h  s i n c e  

t h e  1 9 3 0 ' s  had c hanged  i n  t h a t  r e s e a r c h e r s  had begun s t u d y ­

in g  t h e  b e h a v i o r  a s  w e l l  a s  t h e  p e r s o n a l i t y  c h a r a c t e r i s t i c s  

o f  l e a d e r s .  He was  i n  a g r e e m e n t  w i t h  o t h e r  r e s e a r c h e r s  i n  

t h a t  "among th e  c h a r a c t e r i s t i c s  e s s e n t i a l  f o r  l e a d e r s h i p  a r e  

s k i l l s  and  a t t i t u d e s  w h ic h  can  be a c q u i r e d  o r  m o d i f i e d  

e x t e n s i v e l y  t h r o u g h  l e a r n i n g . A n  i m p o r t a n t  c o n t r i b u t i o n  

t o  the l i t e r a t u r e  o f  e d u c a t i o n a l  a d m i n i s t r a t i o n  was

M. S t o g d i l l ,  " P e r s o n a l  F a c t o r s  A s s o c i a t e d  
w i t h  L e a d e r s h i p :  A S u r v e y  o f  t h e  L i t e r a t u r e , "  J o u r n a l  o f
P s y c h o l o g y , XXV ( J a n u a r y ,  1948) ,  3 5 - 7 1 ,  c i t e d  by P a u l  B. 
J a c o b s o n ,  J a m e s  D. Logsdon, and R o b e r t  R. ffe igman.  The 
P r i n c i p a l s h i p :  New P e r s p e c t i v e s  (E ng lew ood  C l i f f s ,  New
J e r s e y :  P r e n t i c e - H a l l , 1 9 7 3 ) ,  p .  132,

l ^ M o r p h e t ,  J o h n s ,  and  R e l i e r ,  E d u c a t i o n a l  O r g a n i ­
z a t i o n  and  A d m i n i s t r a t i o n , pp .  139 ,  140 .

l ^ D o u g l a s  McGregor,  The Human S i d e  o f  E n t e r p r i s e  
(New York: M cG raw -H i l l  Book Company, 1970) ,  p. 180.
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H a l p i n ' s  m ode l .  I t  d e s c r i b e d  f o u r  co m p o n en t s  o f  l e a d e r s h i p  

a c t i v i t y ;  " (1) t h e  t a s k ,  (2) t h e  f o r m a l  o r g a n i z a t i o n ,  (3) 

t h e  work  g r o u p s ,  and  (4) t h e  l e a d e r . A r g y r i s ,  r e v i e w i n g  

th e  l e a d e r  i n  a work  g ro u p  s i t u a t i o n ,  i n d i c a t e d  t h a t  " i f  

t h e  g r o u p  i s  e f f e c t i v e ,  i t  w i l l  p r i m a r i l y  he t h e  r e s p o n s i ­

b i l i t y  o f  t h e  l e a d e r .

W i l s o n ' s  1980 s t u d y  was c o n d u c t e d  to  i d e n t i f y  

f a c t o r s  d i s c r i m i n a t i n g  b e t w e e n  s u p e r i n t e n d e n t s  who w ere  

s u c c e s s f u l  and o t h e r s  who were  n o t . ^ ^  He d e s c r i b e d  th e  

c h a r a c t e r i s t i c s  f o r  a "good l e a d e r "  b a s e d  on h i s  s t u d y  o f  

s i x t e e n  s u c c e s s f u l  s u p e r i n t e n d e n t s  i n  O h io .  For  e x a m p le ,  

" s e ] f - c o n f i d e n c e "  and  d e m o n s t r a t i o n  o f  "human r e l a t i o n s  

s k i l l s "  w ere  r e l a t e d  to  s u c c e s s f u l  e d u c a t i o n a l  l e a d e r s .

S n e l l ' s  s t u d y  d e a l i n g  w i t h  th e  p e r s o n a l i t y  t r a i t s  

o f  s u p e r i n t e n d e n t s  i n d i c a t e d  t h a t :  " S u c c e s s  was m e asu re d

on th e  b a s i s  o f  one  o b j e c t i v e  c r i t e r i o n ,  s a l a r y ;  and on t h e  

b a s i s  o f  s u b j e c t i v e  o p i n i o n  r a t i n g s  a w a r d e d  e a c h  s u p e r ­

i n t e n d e n t  by h i s  s c h o o l  b o a r d  p r e s i d e n t ,  one o f  h i s  h i g h  

s c h o o l  p r i n c i p a l s ,  and one o f  h i s  e l e m e n t a r y  s c h o o l

^^Andrew W. H a l p i n ,  "A P a r a d ig m  l o r  t h e  S tu d y  o f  
A d m i n i s t r a t i v e  R e s e a r c h  i n  E d u c a t i o n , "  A d m i n i s t r a t i v e  
B e h a v i o r  i n  E d u c a t i o n , p. 161. E d i t e d  by C am pbel l  and 
Gregg (New York: H a rp e r  and Rowe, 1 9 6 9 ) .

l ^ C h r i s  A r g y r i s ,  I n t e r v e n t i o n  T h e o ry  and  Method:
A B e h a v i o r a l  S c i e n c e  View (R e a d in g ,  Mass:  A d d i s o n -W e s le y
P u b l i s h i n g  Company, 1 9 7 0 ) ,  p.  62.

l ^ R o b e r t  E. W i l s o n ,  "The Anatomy o f  S u c c e s s  i n  t h e  
S u p e r i n t e n d e n c y , "  P h i  D e l t a  Kappan ( S e p te m b e r  1980),  pp. 
20- 2 1 .
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p r i n c i p a l s . T h e  f i n d i n g s  were  i n  a g r e e m e n t  w i t h  t h o s e  

p r e v i o u s l y  r e p o r t e d  in  t h a t  s k i l l  i n  a l l  p h a s e s  o f  human 

r e l a t i o n s ,  a s  w e l l  a s  i n t e l l i g e n c e  and good p e r s o n a l  

a d j u s t m e n t  w ere  c r i t i c a l  to  t h e  s u c c e s s  o f  t h e  s u p e r ­

i n t e n d e n t  .

L e a d e r s h i p  S k i l l s  and  C o m p e te n c ie s  

The l i t e r a t u r e  r e v i e w e d  i n d i c a t e d  t h a t  r e s e a r c h  

r e g a r d i n g  s u c c e s s f u l  s u p e r i n t e n d e n t s  i s  l i m i t e d  i n  g e o ­

g r a p h i c a l  s co p e  and i s  s t i l l  l a r g e l y  t r a i t  o r i e n t e d .  No 

s t u d i e s  w e re  found w h ich  a d d r e s s e d  t h e  s p e c i f i c  r e s e a r c h  

p ro b le m  o f  c o m p a r in g  th e  s k i l l s  and  c o m p e t e n c i e s  e x p e c t e d  

o f  a d m i n i s t r a t o r s  t o  a c t u a l  s k i l l s  and  c o m p e t e n c i e s  demon­

s t r a t e d  by in c u m b e n t  s u p e r i n t e n d e n t s  r a t e d  a s  s u c c e s s f u l .

The m o s t  r e c e n t  c o m p r e h e n s i v e  s t u d y  d e s c r i b i n g  

c o m p e t e n c i e s  r e g a r d i n g  a s  c r i t i c a l  f o r  p r a c t i c i n g  a d m i n i ­

s t r a t o r s  i n  Oklahoma was c o n d u c t e d  by P a r k e r  and  S e a b e r g  in  

1979.^® The p u r p o s e  o f  t h e i r  r e s e a r c h  was t o  i d e n t i f y  a 

s p e c i f i c  s e t  o f  e d u c a t i o n a l  e x p e r i e n c e s  t h a t  wou ld  be  r e l e ­

v a n t  t o  s t u d e n t s  o f  a d m i n i s t r a t i o n  a s  a c o r e  p a r t  o f  t h e i r  

p r e - s e r v i c e  t r a i n i n g  p ro g ram .

1 Lynn E v e r e t t  S n e l l ,  " P e r s o n a l i t y  T r a i t s  C o n t r i b -  
t i n g  to  t h e  S u c c e s s  o f  A r k a n s a s  S u p e r i n t e n d e n t s  (Ed.D. 
d i s s e r t a t i o n .  U n i v e r s i t y  o f  A r k a n s a s ,  1971) (Ann A rbo r :  
U n i v e r s i t y  M i c r o f i l m s  I n t e r n a t i o n a l ,  1981).

l ^ j o h n  H. S e a b e r g  and J a c k  F. P a r k e r ,  "Program  
P r e p a r a t i o n  P r i o r i t i e s  f o r  E d u c a t i o n a l  A d m i n i s t r a t i o n , "  
UCEA Review (1 9 7 9 ) ,  pp. 3 1 -3 6 .



22

The c o n c l u s i o n s  o f  t h e  P a r k e r  and S e a b e r g  s t u d y  

p r o v i d e d  t h e  f o u n d a t i o n  f o r  f u r t h e r  r e s e a r c h  by t h e  I n t e r n ­

s h i p  C om m it tee  o f  t h e  Oklahoma C om m iss ion  f o r  F u t u r e  Educa­

t i o n a l  L e a d e r s h i p .  The I n t e r n s h i p  C om m it tee  d e v e l o p e d  a 

d e t a i l e d  p l a n  e n t i t l e d  " D i r e c t  E x p e r i e n c e  f o r  t h e  Im prove ­

ment o f  E d u c a t i o n a l  L e a d e r s h i p , "  I n t e r n s h i p  S t u d y  R e p o r t .

The s t u d y  c o n s i s t e d  o f  a t o t a l  o f  t h i r t y - t w o  s t r u c t u r e d  

i n t e r v i e w s  t h a t  w e re  c o n d u c t e d  to  a n s w e r  the  q u e s t i o n :

D ur ing  t h e  n e x t  t w e n t y  y e a r s ,  w h a t  f u n c t i o n s  m u s t  th e  

Oklahoma s c h o o l  a d m i n i s t r a t o r  be c a p a b l e  o f  p e r f o r m i n g  a s  

an e f f e c t i v e  e d u c a t i o n a l  l e a d e r ?  The s am ple  i n c l u d e d  one 

s u p e r i n t e n d e n t  from e a c h  o f  t h e  Oklahoma A s s o c i a t i o n  o f  

School  A d m i n i s t r a t o r s  (CASA) d i s t r i c t s .  S e l e c t i o n  was 

ba sed  on a Com m iss ion  s u b - c o m m i t t e e ' s  a s s e s s m e n t  o f  t h e  

s u p e r i n t e n d e n t s '  "known co m m itm en t  to  im p r o v in g  a d m i n i ­

s t r a t i o n  , "

The r e s p o n s e s  from th e  s t r u c t u r e d  i n t e r v i e w s  were  

compared  to  th e  P a r k e r  and S e a b e r g  s t u d y .  The f i n d i n g s  in  

b o th  s t u d i e s  c o u l d  be d i v i d e d  i n t o  t h r e e  b ro a d  a r e a s :  

w ork ing  w i t h  p e o p l e ,  f i n a n c i a l  managem ent ,  and u n d e r s t a n d ­

in g  power  s t r u c t u r e s .  T h e se  f i n d i n g s  w ere  r e s t r u c t u r e d  

i n t o  o b j e c t i v e s  i n  t h r e e  m a j o r  c a t e g o r i e s :  t e c h n i c a l

s k i l l s  an d  c o m p e t e n c i e s ,  human s k i l l s  and  c o m p e t e n c i e s ,  and
20c o n c e p t u a l  s k i l l s  and c o m p e t e n c i e s .

^Of n t e r n s h i p  S tu d y  R e p o r t , " D i r e c t  E x p e r i e n c e  f o r  
t h e  Im p ro v em en t  o f  E d u c a t i o n a l  L e a d e r s h i p , "  p r e p a r e d  by 
G ladys  B. D r o n b e r g e r  ( 1 9 8 1 ) ,  pp .  5 2 - 5 5 .  (M im eographed . )
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W h ile  t h e  r e s u l t s  o i  t h i s  r e p o r t  c o u l d  form th e  

b a s L s  o f  a p r e - s e r v i c e  l e a d e r s h i p  d e v e l o p m e n t  p ro g r a m ,  th e  

I n t e r n s h i p  C o m m i t t e e  recommended t o  th e  C om m iss ion  t h a t  

f u r t h e r  s t e p s  be t a k e n  to  v a l i d a t e  th e  p r o f i l e  o f  the  

a d m i n i s t r a t o r .  The r e s u l t s  o f  t h e  I n t e r n s h i p  S tu d y  R e p o r t  

i n d i c a t e d  a  h i g h  d e g r e e  o f  c o n s e n s u s  among i n c u m b e n t  e d u c a ­

t i o n a l  l e a d e r s  in  Oklahoma r e g a r d i n g  t h e  s k i l l s  and compe­

t e n c i e s  e x p e c t e d  f o r  s u c c e s s f u l  a d m i n i s t r a t o r s .  However,  

u n l e s s  t h e s e  c h a r a c t e r i s t i c s  c o u l d  be d e m o n s t r a t e d  to  be a 

p a r r  o f  t h e  b e h a v i o r a l  p r o f i l e  o f  e f f e c t i v e  e d u c a t i o n a l  

l e a d e r s ,  q u e s t i o n s  r e g a r d i n g  th e  v a l i d i t y  o f  t h e  e x p e c t e d  

s k i l l s  and  c o m p e t e n c i e s  would  r e m a i n  u n a n s w e r e d .

A c o m p a r a t i v e  s t u d y  was done by W a l t e r s  i n  1979.

H is  f i n d i n g s  f rom t h e  s u r v e y  were  r e p r e s e n t a t i v e  o f  some 54 

a d m i n i s t r a t o r s .  The m a jo r  q u e s t i o n s  t h a t  w e re  a sk e d  w ere  

a s  f o l l o w s :

1 .  What i m p o r t a n c e  do a d m i n i s t r a t o r s  a s s i g n  t o  e ach  

a d m i n i s t r a t i v e  com petency  w i t h i n  a s e t  o f  s e l e c t e d  

c o m p e t e n c i e s ?

2 .  Do a d m i n i s t r a t o r s  p e r c e i v e  t h a t  a g i v e n  com petency  i s  

a c q u i r e d  p r i m a r i l y  b e f o r e  e n t r y  to  an  a d m i n i s t r a t i v e  

p o s i t i o n  o r  i s  a c q u i r e d  p r i m a r i l y  on a j o b ?

3 .  To w h a t  d e g r e e  do a d m i n i s t r a t o r s  b e l i e v e  t h a t  t h e i r  

own a c a d e m i c  p r o g r a m s  h e l p  them to  a c q u i r e  a g iv e n  

c o m p e ten cy ?

The f i r s t  q u e s t i o n  s o u g h t  t o  e l i c i t  d a t a  f o r  

m e a s u r i n g  th e  v a l i d i t y  o f  e a c h  com pe tency  l i s t e d  i n  th e
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s u r v e y  i n s t r u m e n t .  The seco n d  q u e s t i o n  was d e s i g n e d  t o  

p r o v i d e  i n s i g h t  i n t o  w h e t h e r  a g i v e n  com petency  was p r i ­

mai i l y  a c q u i r e d  b e f o r e  o r  a f t e r  j o b  e n t r y .  The t h i r d  

q u e s t i o n  a s k e d  a d m i n i s t r a t o r s  t o  r e f l e c t  on t h e  r e l e v a n c e  

ana u t i l i t y  o i  t h e i r  own a c a d e m ic  p r o g r a m s  in  a s s i s t i n g  

them to  a c q u i r e  a g i v e n  c o m p e ten c y .

The b r o a d  r e a l m s  o f  c o m p e t e n c i e s  f o r  s u p e r i n t e n ­

d e n t s  f e l l  i n t o  c a t e g o r i e s  s u ch  a s :

1.  C u r r i c u l u m  and  i n s t r u c t i o n

2 . P e r s o n n e l

3.  O r g a n i z a t i o n a l  management

4 .  F i n a n c e  and b u s i n e s s  management

5.  F a c i l i t i e s

6 .  P o l i t i c a l  and  i n t e r g o v e r n m e n t a l  r e l a t i o n s h i p s

7.  S c h o o l  community r e l a t i o n s

Of t h e  62 s p e c i f i c  c o m p e t e n c i e s ,  60% w ere  r a t e d  

very  i m p o r t a n t ,  one  com petency  was r a t e d  a s  o f  l i t t l e
n i

i m p o r t a n c e ,  and t h e  r e m a i n d e r  w ere  r a t e d  i m p o r t a n t .

P l a c i n g  t h e  s u p e r i n t e n d e n t ' s  r o l e  i n  some k i n d  o f  

c r i t i c a l  p e r s p e c t i v e  was s t a t e d  i n  a  s t u d y  by R a in ey  and

D ona ld  L. W a l t e r s ,  " P e r c e p t i o n s  o f  A d m i n i s t r a t i v e  
C o m p e t e n c i e s ,  A S urvey  o f  S c h o o l  P r i n c i p a l s  and  S u p e r i n t e n ­
d e n t s , "  ( D i s s e r t a t i o n ,  Temple  U n i v e r s i t y ,  1979) .



25

C o n n e l l .  They found t h a t  the  s u p e r i n t e n d e n c y  has  become

i n c  e a s i n g l y  p o l i t i c a l  f o r  a  v a r i e t y  o f  r e a s o n s .

1.  1 he s u p e r i n t e n d e n t  s e e s  t h a t  i f  he i s  t o  s u r v i v e  a lo n g  

w i t h  a p o l i t i c i z e d  s c h o o l  b o a r d ,  he i s  g o in g  to  have  

to  become p o l i t i c a l  a l s o .

2 .  The d u t i e s  o f  t h e  s u p e r i n t e n d e n t  a r e  s h i f t i n g  from 

a d m i n i s t r a t i v e  t o  p u b l i c  r e l a t i o n s .

3 .  G o v e rn m en t  and s t a t e  r e g u l a t i o n s ,  d i r e c t i v e  and p a p e r ­

w o r k ,  m o s t  o f  w h i c h  h a v e  l i t t l e  t o  do  w i t h  e d u c a t i o n .

4 .  The t r a d i t i o n a l  r o l e  o f  th e  s u p e r i n t e n d e n t  i s  d e c l i n ­

i n g  in  i m p o r t a n c e .

5.  The power  o f  t h e  s u p e r i n t e n d e n t  w i l l  be t r a n s i t o r y  

r a t h e r  th a n  p e r m a n e n t .

6 .  As c o a l i t i o n s  and i s s u e s  c h a n g e ,  so  w i l l  t h e  s u p e r ­

i n t e n d e n t  .

7 .  L o y a l t y  w i l l  be t o  t h e  r o l e  and  t h e  p r o f e s s i o n ,  r a t h e r  

th a n  t o  th e  d i s t r i c t .

8 .  S u p e r i n t e n d e n t s  s h o u l d  e x p e c t  a  d i v i d e d  number o f  

b a t t l e s  a t  any one t i m e ,  l o s i n g  a t  l e a s t  some o f  them.

9 .  Be w i l l i n g  to  n e g o t i a t e ,  c o m p ro m is e ,  b a l a n c e  

i n t e r e s t s ,  a c c e p t  d e f e a t  g r a c e f u l l y  and u n d e r s t a n d  th e  

l e g i t i m a c y  and i m p o r t a n c e  o f  t h e  p o l i t i c a l  p r o c e s s .

Malcorab F. R a iney  and Lane  C. C o n n e l l ,  " R o le s ,  
C o m p e t e n c i e s  and L e a d e r s h i p  Q u a l i t i e s  o f  A d m i n i s t r a t o r s  and 
S u p e r v i s o r s , "  A n n o ta t e d  B i b l i o g r a p h y  ( D i s s e r t a t i o n ,
B a l d o s t a  S t a t e  C o l i e g e ,  B a l d o s t a ,  GA, Summer 1981).



26

10. Have a s t r o n g  p e r s o n a l i t y ,  be c o m f o r t a b l e  w i t h  h im­

s e l f ,  r e c o g n i z e  t h a t  c o n i l i c t  i s  i n e v i t a b l e ,  and be 

a b l e  t o  s ee  h a r s h  c r i t i c i s m  i n  a l a r g e r  c o n t e x t .

11.  Be a b l e  t o  r e a d  th e  s y s t e m .  L e a rn  th e  i n f o r m a l  a s  

w e l l  a s  th e  f o r m a l  c o m m u n i c a t i o n s  n e tw o rk .

The a u t h o r  c o n c l u d e s  by s t a t i n g  t h a t :

Because  o f  a s h i f t  i n  power f rom i n d i v i d u a l s  t o  r o l l i n g  
c o a l i t i o n s ,  and  th e  p u b l i c  f i s h b o w l  w o r ld  i n  w h ic h  we 
a r e  o b l i g e d  to  work,  who knows,  th e  s u p e r i n t e n d e n t  may 
be an a d m i n i s t r a t i v e  r e l i c  20 o r  30 y e a r s  hen ce ,  
r e p l a c e d  by c o n s u l t a n t s ,  o r  c o m m i t t e e s ,  o r  even a com­
p u t e r  p ro g ram  f o r  c o s t  e f f i c i e n t  management.

W ilson^S  i n t r o d u c e d  a s e l f - a d m i n i s t e r i n g  a p t i t u d e  

i n t e r e s t  t e s t  t h a t  would m easu re  p e r s o n a l  q u a l i t i e s  f o r  

s u c c e s s f u l  s u p e r i n t e n d i n g .  He f e e l s  t h a t  th e  p r o f e s s i o n  

h a s  now m a t u r e d  t o  t h e  p o i n t  w h e r e  i t  i s  p o s s i b l e  t o  

a n a l y z e  t h e  t r a i t s  o f  s u c c e s s f u l  p r a c t i t i o n e r s  and a r r i v e  

a t  r e a s o n a b l y  r e l i a b l e  c o n c l u s i o n s  a s  to  t h e  i n g r e d i e n t s  

r e q u i r e d  t o  r e p e a t  th e  a c h i e v e m e n t s .

The 1985 c o m m i t t e e  o f  t h e  N a t i o n a l  C o n f e re n c e  o f  

P r o f e s s o r s  o f  E d u c a t i o n  A d m i n i s t r a t i o n  assumed t h a t  e d u c a ­

t i o n  in  t h e  f u t u r e  w i l l  n o t  be w h a t  i t  i s  t o d a y  a n d  t h a t  

t h e y  w i l l  n o t  be c o n t e n t  t o  l e t  t h e  f u t u r e  t a k e  c a r e  o f  

i t s e l f .  A p r o f e s s i o n a l  e d u c a t o r  o f  today  s t a n d s  i n  d o u b le  

j e a p o r d y ;  he d o e s  n o t  know what  t h e  f u t u r e  h o l d s ,  m o re o v e r .

^ ^ R o b e r t  E. W i l s o n ,  The Modern S c h o o l  S u p e r i n t e n ­
d e n t  (New York: H a rp e r  & B ros .  P u b l i s h e r s ,  1970),  p. 181.
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he d o e s  n o t  know how t o  i n f l u e n c e  i t  t o  make i t  m ore  t o  h i s  

l i k i n g .

The p r o f e s s i o n a l  s c h o o l  a d m i n i s t r a t o r  o f  to d ay

o u g h t  t o  t a k e  t h i s  t o  h e a r t  a s  he o r  she  p r e p a r e s  f o r  an  ‘

u n s e t t l i n g  d e c a d e  in  t h e  8 0 ' s .  E d u c a t i o n  i s  a  v i r t u a l

n e c e s s i t y ,  g i v e n  t h e  r e q u i r e m e n t s  o f  modern  s o c i e t y .  What

i s  j.n q u e s t i o n  i s  t h e  f o r m  i t  i s  g o i n g  t o  t a k e  an d  o u r  r o l e

i n  b r i n g i n g  i t  a b o u t .

In  c o n t r a s t  t o  l e a d e r s h i p  s t u d i e s  w h ic h  f o c u s e d  on

t h e  r o l e s  o r  a c t i v i t i e s  o f  t h e  i n d i v i d u a l ,  Hopper and  B i l l s

was c h a r a c t e r i s t i c  o f  t h e  b r a n c h  o f  l e a d e r s h i p  r e s e a r c h

w h ic h  f o c u s e d  upon t r a i t s .  These  a u t h o r s  a r g u e d  t h a t  a l l

t r a i t s  o t h e r  th a n  i n t e l l i g e n c e  were  a c q u i r e d  and  t h e r e f o r e

c o u l d  be d e v e l o p e d  o r  m o d i f i e d  by t r a i n i n g .  F u r t h e r ,  th e y

c o n t e n d e d  t h a t  th e  t r a i t s  w e re  n o t  r e a l l y  p e r s o n a l i t y
2 4t r a i t s ,  b u t  w ere  i n  f a c t  s k i l l s  and c o m p e t e n c i e s .

H e l l e r ,  1974, i d e n t i f i e d  n e g a t i v e  b e h a v i o r s  c o r r e l a t e d  w i t h  

l o s s  o f  p o s i t i o n  by a d m i n i s t r a t o r s :

1 .  Has d i f f i c u l t y  i n  g e t t i n g  a l o n g  w i t h  o t h e r s

2 .  Has u n a c c e p t a b l e  l o o k s  and  g room ing

3 .  Does n o t  u se  a l t e r n a t i v e  ways t o  s o l v e  p ro b le m s

4 .  A vo ids  making d e c i s i o n s

5 .  Does n o t  change  w i t h  t h e  community

^ ^ R o b e r t  L. Hopper  and  R o b e r t  E. B i l l s ,  " W h a t ' s  A 
Good A d m i n i s t r a to i  Made O f? , "  The S c h o o l  E x e c u t i v e , 74 
( 1 9 7 5 ) ,  pp .  9 3 -9 5 .
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6 .  Does n o t  d e l e g a t e  a u t h o r i t y

7 .  I s  n o t  p u b l i c  r e l a t i o n s  c o n s c i o u s

8 .  I s  l a c k i n g  i n  p r o p e r  decorum

9 .  Has p ro b lem  in  b a r g a i n i n g .

10 .  Has no w r i t t e n  s c h o o l  b o a r d  p o l i c y .

P a r k e r  and S e a b e r g  (1979)  r e p o r t e d  on t h e  r e s p o n s e s  

o f  t h i r t y - t w o  s u p e r i n t e n d e n t s  w i t h i n  t h e i r  s a m p l e  who 

s e l e c t e d  t e n  c o m p e t e n c i e s  a s  t h e  m os t  i m p o r t a n t  f o r  s u p e r ­

i n t e n d e n t s  t o  p o s s e s s .  The f o l l o w i n g  t e n  c o m p e t e n c i e s  a r e  

t h o s e  w h ich  may be a c q u i r e d  t h r o u g h  i n s t r u c t i o n  and  

e x p e r i e n c e  :

1.  De ve lo p  an u n d e r s t a n d i n g  o f  d e c i s i o n - m a k i n g  p r o c e s s e s

2 .  Develop  c o m p e te n c e  in  s e l e c t i o n ,  d e v e l o p m e n t ,  and 

e v a l u a t i o n  o f  p e r s o n n e l

3 .  D eve lop  an u n d e r s t a n d i n g  o f  t h e  b u d g e t i n g  p r o c e s s  and 

f i n a n c i a l  r e p o r t i n g

4 .  D eve lop  c o m p e ten ce  in  p u b l i c  r e l a t i o n s

5 .  D eve lop  an u n d e r s t a n d i n g  o f  t h e  l e g a l  r e s p o n s i b i l i t i e s  

o f  a d m i n i s t r a t o r s

6 .  D eve lop  c o m p e ten ce  in  d e a l i n g  w i t h  g ro u p s

7 .  D eve lop  commitment t o  e t h i c a l  a d m i n i s t r a t i o n

2 5 ^ .  p. H e l l e r ,  P r e p a r i n g  E d u c a t i o n a l  L e a d e r s :  New
C h a l l e n g e s  and New P e r s p e c t i v e s  ( B lo o m in g to n ,  I n d i a n a :  
F a s t b a c k  36, P h i  D e l t a  Kappan E d u c a t i o n a l  F o u n d a t i o n s ,
1 9 7 4 ) ,  pp .  22.
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8 .  D eve lop  an u n d e r s t a n d i n g  o f  t a x e s  and how th e y  r e l a t e  

to  e d u c a t i o n a l  f i n a n c e

9 .  D ev e lo p  an u n d e r s t a n d i n g  o f  a d m i n i s t r a t i v e  t h e o r y

10. D eve lop  an u n d e r s t a n d i n g  o f  th e  n a t u r e  and use  o f

com m uni ty  a n d  o t h e r  s o u r c e s  ne tw orks .^®

The P a r k e r  and S e a b e r g  s t u d y  p r e s e n t e d  a c u r r e n t  

a s s e s s m e n t  o f  e d u c a t i o n a l  a d m i n i s t r a t o r s  r e g a r d i n g  t h o s e  

j o b  f u n c t i o n s  m o s t  c r i t i c a l  t o  s u c c e s s .  The h ig h  l e v e l  o f  

p e r f o r m a n c e  and  e f f e c t i v e n e s s  w h ich  would  c h a r a c t e r i z e  an 

i n d i v i d u a l  who d e m o n s t r a t e d  t h e s e  c o m p e t e n c i e s  c l e a r l y  

r a i s e s  t h e  q u e s t i o n  o f  w h ich  ty p e  o f  i n d i v i d u a l  i s  c a p a b l e  

o f  su ch  p e r f o r m a n c e ,  and how d o e s  one e f f i c i e n t l y  s e l e c t  

t h o s e  m os t  l i k e l y  t o  f u l f i l l  t h i s  r o l e .

W i l s o n ' s  1980 s tu d y  was c o n d u c te d  to  i d e n t i f y  

f a c t o r s  d i s c r i m i n a t i n g  b e tw e e n  s u p e r i n t e n d e n t s  who were 

s u c c e s s f u l  and  o t h e r s  who w ere  n o t .  He p r e s e n t e d  a l i s t  

composed  o f  p e r s o n a l  t r a i t s  and s k i l l s .  The s u c c e s s f u l  

s u p e r i n t e n d e n t  was  d e s c r i b e d  a s  p e r s o n a b l e  and  f r i e n d l y ,  

h i g h l y  m o r a l ,  h a r d  w o r k in g ,  s t r o n g  w i l l e d  b u t  f l e x i b l e ,  

u n e x c i t a b l e ,  h e a l t h y ,  c o u ld  h a n d le  s t r e s s ,  was a  p o l i t i c a l  

s t r a t e g i s t  and a r i s k - t a k e r .  W hile  W i l s o n ' s  s t u d y  p r e s e n t e d  

a g ro u p  o f  p e r s o n a l  c h a r a c t e r i s t i c s  o f  i n d i v i d u a l s ,  t h e r e

^®John H. S e a b e r g  and J a c k  F. P a r k e r ,  "Program 
P r e p a r a t i o n  P r i o r i t i e s  f o r  E d u c a t i o n a l  A d m i n i s t r a t i o n , "  
UCEA Rev iew ,  ( 1 9 7 9 ) ,  pp .  3 1 - 3 6 .
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i s  no c l e a r  c u t  m ethod  o f  c o m p a r in g  t h e s e  c h a r a c t e r i s t i c s  

t o  d e s c r i p t i o n s  o f  t h e  c o m p e t e n c i e s  r e q u i r e d  f o r  e f f e c t i v e

f u n c t i o n i n g . 27

The l i t e r a t u r e  ha s  i n d i c a t e d  a need  f o r  s p e c i f i c  

r e s e a r c h  d i r e c t e d  t o w a r d  a c o m p a r i s o n  o f  s k i l l s  and  compe 

t e n c i e s  e x p e c t e d  o f  a d m i n i s t r a t o r s  t o  t h o s e  a c t u a l l y  demon­

s t r a t e d  by s u c c e s s f u l  p r a c t i c i n g  a d m i n i s t r a t o r s .  In  view 

o f  t h e  C o m m i s s i o n ' s  c h a r g e  t o  d e v e l o p  m o d e ls  o f  p r e - s e r v i c e  

t r a i n i n g  f o r  e d u c a t i o n a l  l e a d e r s ,  r e s e a r c h  i s  needed  to  

e n s u r e  t h a t  t h e  o u tc o m e  o f  t r a i n i n g  d e s i g n s  d e v e l o p e d  were  

c o m p a t i b l e  w i t h  t h e  r e q u i r e m e n t s  o f  t h e  r o l e  a s  i t  e x i s t e d  

i n  p r a c t i c e .

The l i t e r a t u r e  o f  e d u c a t i o n a l  a d m i n i s t r a t i o n  does  

n o t  y i e l d  g e n e r a l i z a b l e  c o m p e t e n c i e s  c o n s i d e r e d  to  be 

a p p l i c a b l e  t o  a l l  e d u c a t i o n a l  l e a d e r s .  I n d e e d ,  t h e  empha­

s i s  i n  t h e  m os t  r e c e n t  l i t e r a t u r e  i s  on t h e  s i t u a t i o n a l  

n a t u r e  o f  l e a d e r s h i p .  T h i s  s t u d y  was u n d e r t a k e n  a s  an 

e f i o r t  t o  d e t e r m i n e  w h e t h e r  o r  n o t  i t  i s  p o s s i b l e  to  

v a l i d a t e  a p a r t i c u l a r  s e t  o f  co m p e ten c y  b a s e d  c r i t e r i a  

c o m m e n su ra te  w i t h  s p e c i f i c  s k i l l s  r e q u i r e d  o f  e d u c a t i o n a l  

l e a d e r s  s e r v i n g  a v a r i e t y  o f  s c h o o l  d i s t r i c t s  r a n g i n g  from 

r u r a l ,  t o  u r b a n ,  t o  v o c a t i o n a l  i n  c l a s s i f i c a t i o n .

2 ? W i l s o n ,  "The Anatomy o f  S u c c e s s  i n  the  S u p e r ­
i n t e n d e n c y . "  P h i  D e l t a  K appan . S e p t e m b e r  1980.



CHAPTER I I I  

METHODOLOGY 

I n t r o d u c t i o n

T h i s  c h a p t e r  d e s c r i b e s  t h e  w r i t e r ' s  p r o c e d u r e  i n  

o b t a i n i n g  d a t a  t o  i n v e s t i g a t e  t h e  r e s e a r c h  p r o b l e m .  The 

l i m i t a t i o n s  and  d e c i s i o n s  n e c e s s a r y  t o  accom m oda te  th e  

r e s e a r c h  c o n d i t i o n s  w i l l  a l s o  be d e s c r i b e d .  I n f o r m a t i o n  

w i t h i n  t h i s  c h a p t e r  w i l l  be p r e s e n t e d  a s  f o l l o w s :

S t a t e m e n t  o f  t h e  P ro b lem

I n s t r u m e n t a t i o n  and I n v e s t i g a t i v e  P r o c e d u r e

Sample

Data  G a t h e r i n g  T e c h n i q u e s

S t a t i s t i c a l  D es ig n

As n o t e d  in  C h a p t e r  I I ,  t h e  body o f  l i t e r a t u r e  

r e g a r d i n g  a d m i n i s t r a t i v e  t h e o r y  in  g e n e r a l ,  and th e  l e a d e r ­

s h i p  s k i l l s  and c o m p e t e n c i e s  in  p a r t i c u l a r ,  r e f l e c t e d  few 

s t u d i e s  s p e c i f i c a l l y  d e s i g n e d  f o r  d e v e l o p i n g  a v a l i d a t e d  

p r o f i l e  f o r  e f f e c t i v e n e s s .  The more t h e o r e t i c a l  e x p l o r a ­

t i o n s  o f  l e a d e r s h i p  e f f e c t i v e n e s s  f r e q u e n t l y  y i e l d  a ssu m p ­

t i o n s  w hich  c an  be e x p e r i m e n t a l l y  t e s t e d ,  b u t  r e s u l t s  o f t e n  

l a c k  u t i l i t y  i n  o r g a n i z a t i o n a l  d e c i s i o n  m ak ing .  C o n v e r s e l y ,  

t h o s e  f i e l d  b a s e d  e f f o r t s  t o  i d e n t i f y  t h e  c o r r e l a t e s  o f

31
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s u c c e s s f u l  p e r f o r m a n c e  o f t e n  p ro d u c e  r e s u l t s  w h ich  may n o t  

be  a p p l i c a b l e  t o  o t h e r  f i e l d  s e t t i n g s .

The i m p o r t a n c e  o f  d e m o n s t r a t i n g  an  a p p r o a c h  w h ich  

w i l l  a s s i s t  in  t h e  a r e a  o f  a d m i n i s t r a t o r  p r e p a r a t i o n  c a n n o t  

be o v e r e s t i m a t e d .  The p o o l  o f  a v a i l a b l e  t a l e n t  c o n s i d e r i n g  

e d u c a t i o n a l  l e a d e r s h i p  a s  a c a r e e r  i s  on t h e  d e c l i n e .  The 

c o s t s  f o r  t r a i n i n g  c a n d i d a t e s  f o r  e d u c a t i o n a l  l e a d e r s h i p  

a r e  e s c a l a t i n g  r a p i d l y .  F i n a l l y ,  s e l e c t i n g  an  a d m i n i s t r a t o r  

who s u b s e q u e n t l y  f a i l s  t o  d e m o n s t r a t e  t h e  l e v e l  o f  p e r f o r m ­

a n c e  r e q u i r e d  f o r  a l o c a l  d i s t r i c t  can  have  t r e m e n d o u s  

p o l i t i c a l ,  f i n a n c i a l ,  and a c a d e m ic  c o n s e q u e n c e s .

S t a t e m e n t  o f  P ro b lem  

T h i s  s tu d y  was d e s i g n e d  to  e x a m i n e  d e g r e e  o f  con ­

g r u e n c e  o f  th e  r e s p o n s e s  o f  t h r e e  c a t e g o r i e s  o f  s c h o o l  

s u p e r i n t e n d e n t s  i n  Oklahoma t h r o u g h  a t a s k  i n v e n t o r y  con ­

t a i n i n g  a l i s t  o f  a d m i n i s t r a t o r  c o m p e t e n c i e s  i d e n t i f i e d  or  

r e q u i r e d  in  th e  l e a d e r s h i p  p r o c e s s .  The s c h o o l  s u p e r i n t e n d ­

e n t s  were  from u rb a n  s c h o o l  d i s t r i c t s ,  r u r a l  s c h o o l  

d i s t r i c t s  and v o c a t i o n a l  s c h o o l  d i s t r i c t s .  The q u e s t i o n s  

t o  w h ic h  th e  r e s e a r c h  was d i r e c t e d  w e re :

1 .  What a g r e e m e n t  may be found among Oklahoma Schoo l  

s u p e r i n t e n d e n t s  in  t h e i r  p e r c e p t i o n s  o f  a d m i n i s t r a t o r  

c o m p e t e n c i e s ?

2 .  Which a d m i n i s t r a t o r  c o m p e t e n c i e s  can  a l l  Oklahoma 

s c h o o l  s u p e r i n t e n d e n t s  a g r e e  a r e  n e c e s s a r y  i n  t h e  

a d m i n i s t r a t i v e  p r o c e s s ?
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3. Which a d m i n i s t r a t i v e  c o m p e t e n c i e s  w i l l  be found  to  be 

d e l e g a t e d  t o  o t h e r  p e r s o n n e l ?

4 .  Which a d m i n i s t r a t o r  c o m p e t e n c i e s  w i l l  be p e r c e i v e d  to  

have more i m p o r t a n c e  among Oklahoma s c h o o l  s u p e r ­

i n t e n d e n t s ?

5 .  What d i s a g r e e m e n t  may be found  among Oklahoma s c h o o l  

s u p e r i n t e n d e n t s  i n  t h e i r  p e r c e p t i o n s  o f  a d m i n i s t r a t o r  

c o m p e t e n c i e s ?

I n s t r u m e n t a t i o n  and  I n v e s t i g a t i v e  P r o c e d u r e

T h i s  s t u d y  was d e s i g n e d  t o  d e t e r m i n e  w h e t h e r  o r  n o t  

r e s p o n s e s  v a ry  among s e l e c t e d  s u p e r i n t e n d e n t  c l a s s i f i c a ­

t i o n s  b a s e d  on d e g r e e  o f  r e s p o n s i b i l i t y  and s c h o l a s t i c  

p o p u l a t i o n .  R e s u l t s  o f  th e  s t u d y  may show some t r e n d  

to w a rd  s p e c i f i c  c o m p e t e n c i e s  r e q u i r e d  t o  e f f e c t i v e l y  

a d m i n i s t e r  p u b l i c  s c h o o l  d i s t r i c t s  and v o c a t i o n a l  s c h o o l  

d i s t r i c t s  w i t h  r e s p e c t  t o  s c h o l a s t i c  p o p u l a t i o n  and 

d i s t r i c t  c l a s s i f i c a t i o n .

An a s s u m p t i o n  was made p r i o r  t o  a n a l y z i n g  the  

r e s e a r c h  t h a t  r u r a l  s c h o o l  s u p e r i n t e n d e n t s  g e n e r a l l y  

u t i l i z e  t h o s e  s k i l l s  w h ic h  r e q u i r e d  a h i g h e r  d e g r e e  o f  

p e r s o n a l  i n v o l v e m e n t  i n  a d m i n i s t r a t o r  c o m p e t e n c i e s .  Urban 

s c h o o l  s u p e r i n t e n d e n t s  p r a c t i c e  t h o s e  s k i l l s  w h ic h  may 

have t o  be d e l e g a t e d  t o  s u b o r d i n a t e  s t a f f  members .  Voca­

t i o n a l  s c h o o l  d i s t r i c t  s u p e r i n t e n d e n t s  e x e r c i s e  a h i g h e r  

l e v e l  o f  p u b l i c  r e l a t i o n s  and i n c o r p o r a t e  more  o u t s i d e  

r e s o u r c e s  th a n  do p u b l i c  s c h o o l  s u p e r i n t e n d e n t s .
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A h i g h  d e g r e e  o f  c o n g ru e n c e  in  the  r e s p o n s e s  from 

the  t h e  t h r e e  c l a s s i f i c a t i o n s  o f  s u p e r i n t e n d e n t s  r e g a r d i n g  

t h e s e  a s s u m p t i o n s  w i l l  c o n t r i b u t e  t o  g r e a t e r  v a l i d i t y  i n  

the  r e s e a r c h  o r  a n a l y s i s  of  f i n d i n g s .

A. F o u n d a t io n  o f  Methodology 

T h i s  s e c t i o n  w i l l  i n t r o d u c e  th e  c o n c e p t s  and 

m e thods  u s e d  i n  g a t h e r i n g  d a t a  f o r  t h i s  s t u d y .  A l th o u g h  

the  i n s t r u m e n t  i s  d e s c r i b e d  in  d e t a i l  l a t e r  i n  t h e  c h a p ­

t e r ,  a b r i e f  o v e r v i e w  may a s s i s t  t h e  r e a d e r  i n  u n d e r s t a n d ­

ing  t h e  e n t i r e  p r o c e s s .

The "Kuder S c a l e "  was u sed  t o  m easure  s u p e r i n t e n d e n t  

r e s p o n s e s  d u r i n g  t h i s  phase  o f  t h e  s tu d y .  The r e s p o n s e  to  

e a c h  o f  138 c o m p e t e n c i e s  f e l l  on  a s c a l e  f r o m  5 t o  0 d e p e n d ­

ing upon t h e i r  p e r c e p t i o n  o f  th e  d e g r e e  o f  i m p o r t a n c e  f o r  

e a c h  t a s k  o r  co m p e ten c y .  Those c o m p e t e n c i e s  w h ic h  r e c e i v e d  

a r a n k i n g  o f  f i v e  (5) i n d i c a t e d  t h e  " h i g h e s t  d e g r e e  o f  

i m p o r t a n c e "  and z e r o  (0) i n d i c a t e d  t h o s e  c o m p e t e n c i e s  t h a t  

were  p e r c e i v e d  to  be "of  no i m p o r t a n c e / '

The c o m p e t e n c i e s  were  o r g a n i z e d  i n t o  n i n e  (9) d i f ­

f e r e n t  c a t e g o r i e s .  The c a t e g o r i e s  were :

A. P rog ram  P l a n n i n g ,  D evelopm ent  and E v a l u a t i o n  -  
18 c o m p e t e n c i e s

B. I n s t r u c t i o n a l  Management -  14 c o m p e t e n c i e s

C. P e r s o n n e l  Management -  22 c o m p e t e n c i e s

D. S t a f f  D evelopm ent  -  10 c o m p e t e n c i e s

E. P r o f e s s i o n a l  R e l a t i o n s  and S e l f  D eve lopm en t  -
15 c o m p e t e n c i e s
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F. S c h o o l / E m p l o y e r / Community R e l a t i o n s  -  17 c o m p e t e n c i e s

G. F a c i l i t i e s  and  Equipment  Management -
14 c o m p e t e n c i e s

H. B u s i n e s s  and  F i n a n c i a l  Management -  18 c o m p e t e n c i e s

I .  S u r v i v a l  S k i l l s  -  10 c o m p e t e n c i e s

The v a l i d i t y  and r e l i a b i l i t y  o f  t h e  c o m p e t e n c i e s

c o m p i le d  f rom  r e l a t e d  r e a d i n g s  have  been t e s t e d  u s i n g  

i n f o r m a l  g r o u p s  o f  a d m i n i s t r a t i v e  c o l l e a g u e s .  The b u lk  o f  

c o m p e t e n c i e s  i n c o r p o r a t e d  i n t o  th e  " A d m i n i s t r a t o r  Task 

I n v e n t o r y "  w e re  t a k e n  from a n a t i o n a l  s t u d y  c o n d u c t e d  by 

Ohio S t a t e  U n i v e r s i t y  hav ing  been v a l i d a t e d  by f o r m a l  

g ro u p s  o f  a d m i n i s t r a t o r s  in  t w e n t y - s e v e n  (27)  s t a t e s .

The p r o c e s s  o f  c o n v e r t i n g  raw s c o r e s  on th e  Kuder 

s c a l e s  to  a s c o r i n g  sy s tem  o f  r a n k e d  median i s  accom­

p l i s h e d  t h r o u g h  a c o m p u te r  b a se d  m a tc h in g  p r o c e s s .  Each 

com pe tency  i s  g i v e n  a r e l a t i v e  w e i g h t  and o r d e r .  These  

w e i g h t e d  c o m p e t e n c i e s  w i t h i n  one s u p e r i n t e n d e n t  c l a s s i f i ­

c a t i o n  can  t h e n  be a s s o c i a t e d  to  w e i g h t e d  c o m p e t e n c i e s  i n  

a d i f f e r e n t  s u p e r i n t e n d e n t  c l a s s i f i c a t i o n .

The o b j e c t i v e  was t o  d e t e r m i n e  the  a s s o c i a t i o n  

among the  v a r i o u s  s e t s  o f  r a n k i n g s  w hich  was  p a r t i c u l a r l y  

u s e f u l  i n  i n t e r j u d g e  o r  i n t e r e s t  r e l i a b i l i t y  when c l u s t e r s  

of v a r i a b l e s  a r e  m easu red .  Im a g in e  how t h e  d a t a  would 

look  i f  t h e r e  w ere  no a g r e e m e n t  among th e  s e v e r a l  s e t s  o f  

r a n k i n g s ,  and  t h e n  im a g in e  how i t  would  l o o k  i f  t h e r e  were  

p e r f e c t  a g r e e m e n t  among th e  s e v e r a l  s e t s .
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Sample

F o r  t h e  p u r p o s e s  o l  t h i s  s t u d y ,  a s a m p l e  o f  90 

s c h o o l  d i s t r i c t  s u p e r i n t e n d e n t s  was  s e l e c t e d  t o  r e s p o n d  t o  

an a d m i n i s t r a t o r  t a s k  i n v e n t o r y  c o n t a i n i n g  138 c o m p e t e n ­

c i e s .  T h e s e  r e s p o n s e s  w e re  u s ed  t o  d e t e r m i n e  t h e i r  p e r c e p ­

t i o n  o f  t h e  d e g r e e  o f  i m p o r t a n c e  i n  w h ich  e a c h  co m p e ten cy  

was  u t i l i z e d  d u r i n g  a n o rm a l  s c h o o l  day. The r e s p o n s e s  

a l s o  i n d i c a t e d  w h e t h e r  t h e  s u p e r i n d e n d e n t  a c t u a l l y  

e x e r c i s e d  e ac h  co m p e ten c y  p e r s o n a l l y  o r  d e l e g a t e d  them  t o  

o t h e r s .

A. R u r a l  S c h o o l  D i s t r i c t s

T h i s  c l a s s i f i c a t i o n  i n c l u d e d  43 s u p e r i n t e n d e n t s  

who r e p r e s e n t e d  r u r a l  s c h o o l  d i s t r i c t s .  T h e i r  s c h o l a s t i c  

p o p u l a t i o n  f e l l  be low  4 ,0 0 0  s t u d e n t s .  B ec a u se  o f  t h e  

l a r g e  number  o f  r u r a l  d i s t r i c t s  i n  Oklahoma,  a random 

s a m p l i n g  o f  e v e r y  t e n t h  s c h o o l  d i s t r i c t  was s e l e c t e d .

Even t h o u g h  t h i s  s e l e c t i o n  was made a t  random ,  v i r t u a l l y  

e v e r y  p a r t  o f  t h e  s t a t e  was r e p r e s e n t e d .  Of t h o s e  r u r a l  

s u p e r i n t e n d e n t s  s e l e c t e d ,  60% r e t u r n e d  d a t a .  T h e i r  

s c h o l a s t i c  p o p u l a t i o n  r a n g e d  s p e c i f i c a l l y  f rom  98 s t u d e n t s  

t o  3 ,4 0 0  s t u d e n t s .  T h e i r  p r o f e s s i o n a l  p e r s o n n e l  r a n g e d  

f ro m  13 m em bers  t o  197 members  and  t h e  number o f  s c h o o l  

s i t e s  n u m b ered  f rom  1 t o  7 b u i l d i n g s .  The s u p e r i n t e n d e n t s  

ha d  s e r v e d  t h e i r  d i s t r i c t s  f r o m  1 y e a r  t o  a s  l o n g  a s  28 

y e a r s  and  n i n e  s u p e r i n t e n d e n t s  began  w o r k in g  i n  t h e i r  .pa
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d i s t r i c t  a s  a t e a c h e r .  D em ograph ic  c h a r a c t e r i s t i c s  o f  th e  

r u r a l  d i s t r i c t  s u p e r i n t e n d e n t s  a r e  p r e s e n t e d  in  T a b le  1,

B. Urban S c h o o l  D i s t r i c t s  

T h i s  c l a s s i f i c a t i o n  i n c l u d e d  24 u r b a n  s c h o o l  s u p e r ­

i n t e n d e n t s  whose s c h o l a s t i c  p o p u l a t i o n  e x c e e d s  4 ,000  

s t u d e n t s  and r e p r e s e n t s  t h e  t o t a l  number o f  u rb a n  s c h o o l  

d i s t r i c t s  i n  Oklahoma.  Of t h i s  number s e l e c t e d ,  83% 

r e t u r n e d  t h e  d a t a .  T h e i r  a v e r a g e  d a i l y  m e m b e rsh ip  r a n g e d  

s p e c i f i c a l l y  from 4 ,124  s t u d e n t s  to  45 ,000  s t u d e n t s .  P r o ­

f e s s i o n a l  p e r s o n n e l  r a n g e d  f rom  237 members  t o  2 ,800  

members  and t h e  numbei o f  s c h o o l  s i t e s  num bered  from 10 t o  

94 b u i l d i n g s .  Of t h o s e  s u p e r i n t e n d e n t s  r e p r e s e n t i n g  th e  

u rb an  d i s t r i c t s ,  t h e i r  t o t a l  e x p e r i e n c e  i n d i c a t e d  a m ed ian  

o f  9 y e a r s  and  7 o f  t h e  s u p e r i n t e n d e n t s  began  a s  a t e a c h e r  

in  th e  same d i s t r i c t .  D em ograph ic  c h a r a c t e r i s t i c s  o f  th e  

u rb a n  d i s t r i c t  s u p e r i n t e n d e n t s  a r e  p r e s e n t e d  in  T a b l e  2.

C. V o c a t i o n a l  Schoo l  D i s t r i c t s  

An a d d i t i o n a l  g r o u p  o f  23 v o c a t i o n a l  s c h o o l  

s u p e r i n t e n d e n t s  were  s e l e c t e d  and 87% r e t u r n e d  d a t a .  T h e i r  

f u l l - t i m e  e q u i v a l e n c y  r a n g e d  from 300 s t u d e n t s  t o  3 ,500  

s t u d e n t s .  T h e i r  t o t a l  p r o f e s s i o n a l  p e r s o n n e l  e n co m p a sse d  

from 20 to  200 s t a f f  members  and  t h e  s c h o o l  s i t e s  num bered  

from 1 t o  7 b u i l d i n g s  p e r  d i s t r i c t .  T h e i r  t o t a l  y e a r s  o f  

e x p e r i e n c e  i n d i c a t e d  a m e d i a n  o f  11 y e a r s  a n d  a m e d i a n  o f  

13 y e a r s  i n  D i s t r i c t .  D em ograph ic  c h a r a c t e r i s t i c s  o f  t h e



TABLE 1
SELECTED DEMOGRAPHIC CHARACTERISTICS

OF OKLAHOMA SUPERINTENDENTS
DISTRICT DATA

PERSONAL/PROFESSIONA DATA

T o t a l
T o t a l

P r o f e s s i o n a l T o t a l D eg ree Y e a r s  a s Y e a r s  i n F i r s t  P o s i t i o n
C a t e g o r y Adm P e r s o n n e l S i t e s Rec 'd . S u p t . D i s t r i c t In  D i s t r i c t
A. R u r a l  

R 1 98 13 2 M.S. 1 1 S u p e r i n t e n d e n t
R 2 170 21 2 M.S. 11 15 T e a c h e r
R 3 170 15 1 M.S. 15 18 T e a c h e r
R 4 185 19 1 M.S. 5 8 P r i n c i p a l
R 6 215 17 1 M.S. 4 4 S u p e r i n t e n d e n t
R 8 273 20 1 M.S. 1 1 S u p e r i n t e n d e n t
R l l 280 30 3 Ed.D. 28 34 T e a c h e r
R14 320 16 1 M.S 11 18 P r i n c i p a l
R17 350 28 2 M.S. 7 7 S u p e r i n t e n d e n t
R19 450 34 2 Ed.D. 1 1 S u p e r i n t e n d e n t
R21 430 31 1 Ed.D. 8 28 T e a c h e r
R23 468 30 I M.S. 8 12 T e a c h e r
R25 530 43 2 M.S. 6 23 T e a c h e r
R27 629 44 1 M.S. 3 3 S u p e r i n t e n d e n t
R28 650 38 3 M.S. 1 1 S u p e r i n t e n d e n t
R29 678 47 3 M.S. 7 12 T e a c h e r
R30 775 60 3 M.S. 1 3 P r i n c i p a l
R32 853 60 1 Ed.D. 4 4 S u p e r i n t e n d e n t
R33 820 64 3 M.S. 8 10 P r i n c i p a l
R34 950 65 3 Ed.D. 21 10 S u p e r i n t e n d e n t
R35 1 ,0 7 5 65 3 M.S. 16 18 T e a c h e r
R36 1 ,0 0 0 65 3 Ed.D. 2 2 A s s t .  S u p t .
R39 1 ,5 1 4 97 3 M.S. 1 1 S u p e r i n t e n d e n t
R42 2 ,9 7 0 173 5 M.S. 3 6 A d s t .  S u p t .
R43 3 ,4 0 0 197 7 M.S. 18 31 T e a c h e r

MEDIAN 770 52 2 8 11

S o u r c e :  P e r s o n a l  D a ta  S h e e t  from R e s p o n d e n t s CO
00



TABLE 2

SELECTED DEMOGRAPHIC CHARACTERISTICS
OF OKLAHOMA SUPERINTENDENTS

DISTRICT DATA PERSONAL/PROFESSIONAL DATA

C a t e g o r y  
B. Urban

T o t a l
T o t a l  P r o f e s s i o n a l  T o t a l  D egree  Y e a r s  a s  Y e a r s  i n  

Adm P e r s o n n e l  S i t e s  Rec 'd .  S u p t .  D i s t r i c t
F i r s t  P o s i t i o n  

In  D i s t r i c t

U 1 4124 237 10 M.S. 7 15 C o u n s e l o r
U 2 4039 266 11 M.S. 2 5 S u p e r i n t e n d e n t
U 3 4400 287 8 Ed.D. 5 5 S u p e r i n t e n d e n t
U 4 4490 265 9 M.S. 14 14 S u p e r i n t e n d e n t
U 5 4692 278 9 Ed.D. 1 18 A s s t .  S u p t .
U 8 5504 396 13 Ed.D. 8 27 T e a c h e r
U 9 5805 360 10 Ed.D. 4 4 S u p e r i n t e n d e n t
UlO 5600 360 10 Ed.D. 9 4 S u p e r i n t e n d e n t
Ull 6509 393 13 M.S. 27 42 T e a c h e r
U12 6712 414 15 M.S. 1 16 T e a c h e r
U13 7600 485 10 Ed.D. 20 10 S u p e r i n t e n d e n t
U14 7400 470 13 M.S. 7 7 S u p e r i n t e n d e n t
U17 10283 610 15 Ed.D. 14 12 S u p e r i n t e n d e n t
U18 14000 750 16 Ed.D. 12 24 T e a c h e r
U19 15000 865 22 Ed.D. 8 2 S u p e r i n t e n d e n t
U20 15974 900 26 Ed.D. 10 30 T e a c h e r
U21 17000 1100 24 M.S. 7 31 T e a c h e r
U22 18000 1167 42 Ed.D. 4 20 T e a c h e r
U23 40000 2500 94 Ed.D. 9 2 S u p e r i n t e n d e n t
U24 45000 2800 89 Ed.D. 9 9 S u p e r i n t e n d e n t

MEDIAN 12106 745 23 9 15

S o u r c e  : P e r s o n a l  Da ta S h e e t from R e s p o n d e n t s
w
to
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v o c a t i o n a l  s c h o o l  s u p e r i n t e n d e n t s  a r e  p r e s e n t e d  i n  T a b le  

3 .

D ata  G a t h e r i n g  T e c h n i q u e s  

D a ta  g a t h e r i n g  i n s t r u m e n t s ,  " A d m i n i s t r a t o r  Task 

I n v e n t o r i e s , "  w ere  m a i l e d  t o  e a c h  o i  t h e  n i n e t y  p e r s o n s  i n  

t h e  s a m p l e .  I h i s  c o n s i s t e d  o f  c o p i e s  o f  t h e  Kuder S c a l e  

w i t n  i n s t r u c t i o n s  f o r  c o m p l e t i o n ,  a s  w e l l  a s  a c o v e r  

l e t t e r  e x p l a i n i n g  t h e  p u r p o s e  o f  th e  s t u d y .  P r e p a i d  

r e t u r n  e n v e l o p e s  w e re  i n c l u d e d  t o  e n c o u r a g e  q u i c k  

r e s p o n s e .  A P e r s o n a l  Data  S h e e t  was i n c l u d e d  a s  a p a r t  o f  

t h e  s u r v e y  r e q u e s t i n g  t h e  f o l l o w i n g  p e r s o n a l  i n f o r m a t i o n :  

T o t a l  ADM o r  FTE, t o t a l  p r o f e s s i o n a l  p e r s o n n e l ,  t o t a l  

s c h o o l  s i t e s ,  d e g r e e  r e c e i v e d ,  y e a r s  a s  s u p e r i n t e n d e n t ,  

y e a r s  in  d i s t r i c t  and f i r s t  p o s i t i o n  i n  d i s t r i c t .

I n f o r m a t i o n  from s a m p l e  i s  i n c l u d e d  i n  T a b l e s  1 t h r o u g h  5.

Members o f  t h e  s a m p l e  w e re  a d v i s e d  t h a t  i n d i v i d u a l  

r e s u l t s  would  r e m a i n  c o n f i d e n t i a l ,  and t h a t  e a c h  p a r t i c i ­

p a n t  would  r e c e i v e  a copy o f  t h e  g ro u p  r e s u l t s .  Each 

p a r t i c i p a n t  was i n v i t e d  t o  r e q u e s t  more s p e c i f i c  i n f o r m a ­

t i o n  from t h e  r e s e a r c h  s t a f f .  F o l l o w i n g  t h e  m a i l i n g  o f  

t h e  i n v e n t o r i e s  t o  t h e  s a m p l e ,  t e l e p h o n e  c a l l s  w e re  made 

w i t h i n  tw o weeks  t o  v e r i f y  d e l i v e r y  o f  t h e  s u r v e y  i n s t r u ­

m e n t s  and t o  e n c o u r a g e  a r e s p o n s e .



TABLE 3

SELECTED DEMOGRAPHIC CHARACTERISTICS
OF OKLAHOMA SUPERINTENDENTS

DISTRICT DATA
PERSONAL/PROFESSIONAL DATA

T o t a l
T o t a l P r o f e s s i o n a l T o t a l D egree Y e a r s  a s Y e a r s  i n F i r s t  P o s i t i o n

C a t e g o r y FTE P e r s o n n e l S i t e s Rec 'd . S u p t . D i s t r i c t In D i s t r i c t
C. Vo-Tech 

V 1 300 20 2 M.S . 15 15 S u p e r i n t e n d e n t
V 2 687 24 1 M.S. 19 19 P r i n c i p a l
V 3 1050 40 1 M.S. 18 18 S u p e r i n t e n d e n t
V 4 420 22 1 M.S. 1 1 S u p e r i n t e n d e n t
V 6 465 30 1 M.S. 11 18 A s s t .  S u p t .
V 7 847 52 Ed.D. 1 15 T e a c h e r
V 8 850 34 1 M.S . 15 20 T e a c h e r
V 9 800 37 1 Ed.D. 20 15 S u p e r i n t e n d e n t
VIO 1100 70 1 M.S. 1 1 S u p e r i n t e n d e n t
V l l 647 30 1 M.S. 8 14 P r i n c i p a l
V12 1200 57 M.S. 8 15 C o u n s e l o r
V14 3000 150 Ed.D. 5 5 A s s t .  S u p t .
V15 830 46 1 M.S . 9 4 S u p e r i n t e n d e n t
V16 460 26 1 M.S. 13 13 S u p e r i n t e n d e n t
VIS 751 42 1 Ed.D. 17 17 S u p e r i n t e n d e n t
V19 685 45 1 Ed.D. 12 12 S u p e r i n t e n d e n t
V20 3500 200 Ed.D. 20 20 P r i n c i p a l
V21 786 39 1 Ed.D. 17 17 S u p e r i n t e n d e n t
V22 2100 85 7 M.S. 13 13 S u p e r i n t e n d e n t
V23 230 20 1 Ed.D. 3 3 S u p e r i n t e n d e n t

MEDIAN 1035 53 1 .8 11 13
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TABLE 4

NUMBER OF ADMINISTRATOR TASK INVENTORIES 
MAILED TO EACH GROUP AND 

PERCENTAGE OF RETURN

Group
Number

M ai led
Number

R e t u r n e d
P e r c e n t a g e
R e t u r n e d

R u r a l  S c h o o l s 43 25 60%

Uroan S c h o o l s 24 20 83%

V o c a t i o n a l  S c h o o l s  23 20 87%

T o t a l  Sample 90 65 72%

TABLE 5

COMPOSITE OF 
OF

SELECTED DEMOGRAPHIC CHARACTERISTICS 
OKLAHOMA SUPERINTENDENTS

DISTRICT DATA
PERSONAL/ 

PROFESSIONAL DATA

Median 
C a t e g o r y  Adm

Median
P r o f e s s i o n a l

P e r s o n n e l
Median
S i t e s

Median 
Y e a rs  

As S u p t

Median 
Y ears  In 
D i s t r i c t

R u r a l  770 52 2 8 11

Urban 1 2 ,1 0 6 745 23 9 15

V o c a t i o n a l  1 ,0 3 5 53 1 .8 11 13

T o t a l
Sample  4 ,6 3 7  
Median

283 9 9 13
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S t a t i s t i c a l  D e s ig n  

The d a t a - g a t h e r i n g  i n s t r u m e n t  i s  e n t i t l e d  "Admini­

s t r a t o r  Task  I n v e n t o r y . "  Based on a  s c o r i n g  s y s t e m  o f  

r a n k e d  m e d ia n ,  raw s c o r e s  from t h e  Kuder S c a l e  w ere  p r i o r i ­

t i z e d  b e g i n n i n g  w i t h  th e  g r e a t e r  m ed ian  down. I n d i v i d u a l  

r e s u l t s  w e re  c l u s t e r e d  i n t o  s u p e r i n t e n d e n t  c l a s s i f i c a t i o n .

To d e t e r m i n e  t h e  a s s o c i a t i o n  among t h e  v a r i o u s  

s e t s  o f  r a n k i n g ,  t h e  K e n d a l l  c o e f f i c i e n t  o f  c o n c o r d a n c e  W 

was i m p l e m e n t e d .  Such a m e as u re  was p a r t i c u l a r l y  u s e f u l  

i n  i n t e r j u d g e  o r  i n t e r e s t  r e l i a b i l i t y ,  and  a l s o  had a p p l i ­

c a t i o n  when c l u s t e r s  o f  v a r i a b l e s  were  m e a s u r e d .

The c o m p u t a t i o n  o f  W i s  s i m p l e r  t h a n  a s c e r t a i n i n g  

th e  o v e r a l l  a g r e e m e n t  among k s e t s  o f  r a n k i n g s  b e c a u s e  W 

b e a r s  a l i n e a r  r e l a t i o n  to  th e  a v e r a g e  r s  t a k e n  o v e r  a l l  

g r o u p s .  I f  t h e  a v e r a g e  v a l u e  o f  t h e  Spearm an  r a n k  c o r r e ­

l a t i o n  c o e f f i c i e n t s  b e tw e e n  t h e  (^ )  p o s s i b l e  p a i r s  o f  

r a n k i n g s  a s  r g ^ ^  t h e n  i t  c a n  be  sh o w n  t h a t  r g ^ y  =

( K e n d a l l ,  1 9 4 8 ,  p. 4 8 ) .

I m a g i n e  how th e  d a t a  w ould  lo o k  i f  t h e r e  were  no 

a g r e e m e n t  among t h e  s e v e r a l  s e t s  o f  r a n k i n g s ,  and  th e n  to  

i m a g i n e  how i t  would  lo o k  i f  t h e r e  were  p e r f e c t  a g r e e m e n t  

among t h e  s e v e r a l  s e t s .  The c o e f f i c i e n t  o f  c o n c o r d a n c e  i s  

an  i n d e x  o f  th e  d i v e r g e n c e  o f  t h e  a c t u a l  a g r e e m e n t  shown 

i n  t h e  d a t a  from t h e  maximum p o s s i b l e  ( p e r f e c t )  a g r e e m e n t .



CHAPTER IV 

ANALYSIS AND INTERPRETATION OF DATA

T h i s  c h a p t e r  p r e s e n t s  an  a n a l y s i s  and i n t e r p r e t a ­

t i o n  o i  th e  d a t a  o b t a i n e d  a s  i t  r e l a t e s  t o  t h e  r e s e a r c h  

q u e s t i o n s  un d e r  i n v e s t i g a t i o n .  The m a j o r  q u e s t i o n s  t h a t  

t h i s  s t u d y  a t t e m p t e d  t o  a n s w e r  w ere  a s  f o l l o w s :

1.  What a g r e e m e n t  may be found  among Oklahoma s c h o o l  

s u p e r i n t e n d e n t s  in  t h e i r  p e r c e p t i o n s  o f  a d m i n i s t r a t o r  

c o m p e t e n c i e s ?

2 .  Which a d m i n i s t r a t o r  c o m p e t e n c i e s  can  a l l  Oklahoma 

s c h o o l  s u p e r i n t e n d e n t s  a g r e e  a r e  n e c e s s a r y  i n  t h e  

a d m i n i s t r a t i v e  p r o c e s s ?

3 .  Which a d m i n i s t r a t i v e  c o m p e t e n c i e s  w i l l  be found t o  be  

d e l e g a t e d  t o  o t h e r  p e r s o n n e l ?

4 .  Which a d m i n i s t r a t o r  c o m p e t e n c i e s  w i l l  be p e r c e i v e d  t o  

have  more i m p o r t a n c e  among Oklahoma s c h o o l  s u p e r ­

i n t e n d e n t s ?

5 .  What d i s a g r e e m e n t  may be found  among Oklahoma s c h o o l  

s u p e r i n t e n d e n t s  i n  t h e i r  p e r c e p t i o n s  o f  a d m i n i s t r a t o r  

c o m p e t e n c i e s ?

44
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R e s u l t s  o± T e s t i n g  R e s e a r c h  Q u e s t i o n s

R e s u l t s  o f  C a t e g o r y  A
Pro g ram  P l a n n i n g ,  D eve lopm en t  and E v a l u a t i o n

K e n d a l l ' s  c o e f f i c i e n t  o f  c o n c o r d a n c e  W was u sed  t o  

d e t e r m i n e  t h e  a s s o c i a t i o n  among t h i s  s e t  o f  r a n k i n g s .  The 

v a l u e  o f  t h e  c h i - s q u a r e  was 43 .39  w h ic h ,  f o r  17 d e g r e e  o f  

f r e e d o m  was s i g n i f i c a n t  a t  t h e  .05 l e v e l .  A r a n k e d  com­

p a r i s o n  f o r  a l l  c o m p e t e n c i e s  i n  t h e  c a t e g o r y  i s  shown in  

T a b l e  6.

T h e r e  was s i g n i f i c a n t  a g r e e m e n t  among a l l  s u p e r ­

i n t e n d e n t s  t h a t  r e c o m m e n d a t i o n s  o f  p ro g ram  p o l i c i e s  was 

r a n k e d  a s  o f  g r e a t e s t  i m p o r t a n c e  among t h e  c o m p e t e n c i e s  i n  

t h i s  c a t e g o r y .  They a l l  a g r e e d  a l s o  t h a t  l o c a l  r e s e a r c h  

s t u d i e s  w e re  o f  l o w e s t  i m p o r t a n c e .

Vo-Tech  s u p e r i n t e n d e n t s  p e r c e i v e d  th e  i n v o l v e m e n t  

o f  com m uni ty  r e p r e s e n t a t i v e s  i n  p ro g r a m  p l a n n i n g  and 

d e v e l o p m e n t  t o  be o f  g r e a t e r  i m p o r t a n c e  t h a n  t h e i r  

c o l l e a g u e s  r e p r e s e n t i n g  r u r a l  and  u r b a n  d i s t r i c t s .  A c q u i r ­

i n g  s t a t e  and  f e d e r a l  s e r v i c e s  and  r e s o u r c e s  f o r  p rog ram  

d e v e l o p m e n t  was r a n k e d  e x t r e m e l y  low by u rb a n  s u p e r ­

i n t e n d e n t s  .

T h e r e  was a c o n s i s t e n t  t h r e a d  o f  a g r e e m e n t  b e tw e e n  

a l l  s u p e r i n t e n d e n t s  t h a t  d e s i g n ,  d e v e l o p m e n t  and c o o r d i n a ­

t i o n  o r i e n t e d  c o m p e t e n c i e s  s h o u l d  n o t  be  e m p h a s i z e d  a t  t h e  

l o c a l  l e v e l .



TABLE 6

RURAL, URBAN, VO-TECH AND MEAN RANKINGS Of CATEGORY A

Program  P l a n n i n g ,  D eve lopm ent  and  e v a l u a t i o n

Type and C a t e g o r y

R u r a l  Urban 
Rank Rank 
(N=26) (N=20)

Vo-Tech
Rank
(N=20)

Mean
Rank
(N=66)

1. 
2 .

S u rvey  s t u d e n t  and p a r e n t  i n t e r e s t s .
I n v o l v e  community and  r e p r e s e n t a t i v e s  i n  p r o ­

1 1 .0 10 1 2 .0 1 1 .0 0

Ü.
gram p l a n n i n g  and d e v e l o p m e n t .
O b t a i n  s t a t e  and  i e d e r a l  s e r v i c e s  and

1 0 .0 8 2 . 0 6 .67

r e s o u r c e s  t o r  p rog ram  d e v e l o p m e n t . 1 3 .0 17 9 . 5 1 3 .1 7
4.  
5 .

P r e p a r e  and u p d a t e  l o n g - r a n g e  p rogram  p l a n s .  
C o o r d i n a t e  d i s t r i c t  c u r r i c u l u m  d e v e lo p m e n t

6 . 0 5 4 . 0 5 .0 0

6.
e f f o r t s .
Recommend p rogram  p o l i c i e s  t o  t h e  a d m i n i s t r a ­

3 . 0 5 7 . 0 5 .0 0

7 .
t i o n  and  b o a r d .
D eve lop  p l a n s  f o r  e v a l u a t i n g  i n s t r u c t i o n a l

1 .0 1 1 .0 1 .0 0

8.
p r o g r a m .
I n v o l v e  e x t e r n a l  e v a l u a t i o n  p e r s o n n e l  in

8 . 0 7 9 .5 8 .1 7

9.
a s s e s s i n g  p rog ram  e f f e c t i v e n e s s .
D es ig n  and s e l e c t  i n s t r u m e n t s  f o r  e v a l u a t i n g

1 7 .0 18 1 5 .0 1 6 .67

10.
t h e  i n s t r u c t i o n a l  p r o g r a m s .
E v a l u a t e  t h e  e f f e c t i v e n e s s  o f  t h e  i n s t r u c t i o n a l

1 4 .5 12 1 3 .0 13 . 17

11 .
p r o g r a m .
Recommend c u r r i c u l u m  r e v i s i o n s  b a se d  on

2 . 0 3 5 . 0 3 .3 3

e v a l u a t i o n  d a t a . 5 . 0 2 3 . 0 3 .3 3
12. A s s e s s  s t u d e n t  t e s t i n g  and  g r a d i n g  p r o c e d u r e s . 7 . 0 11 1 6 .0 1 1 .3 3

03



T a b l e  6 ( c o n t . )

Type and  C a t e g o r y

R u r a l
Rank
(N=26)

Dr ban
Rank
(N=20)

Vo-Tech
Rank
( N=2 0 )

Mean
Rank
(N=66)

13. A na lyze  t h e  s c h o o l  and c o m m u n i ty ' s  f e e l i n g s  
to w ard  e d u c a t i o n a l  c h a n g e . 4 . 0 5 6 . 0 5 .0 0

14. W r i t e  p r o p o s a l s  f o r  t h e  f u n d in g  o f  new p ro g ram s  
and t h e  im provem en t  o f  e x i s t i n g  p r o g r a m s . 9 . 0 15 8 . 0 10 .6 7

15. C o o r d i n a t e  l o c a l  d e m o n s t r a t i o n ,  p i l o t ,  and 
e x e m p la ry  p r o g r a m s . 1 4 .5 14 1 1 .0 1 3 .1 7

16. D e s ig n  and o v e r s e e  l o c a l  r e s e a r c h  s t u d i e s . 1 8 .0 16 1 8 .0 17 .3 3
17 . I n t e r p r e t  and  use  r e s e a r c h  r e s u l t s  f o r  p rogram  

d e v e lo p m e n t  and im p ro v em en t . 16 .0 9 1 4 .0 1 3 .0 0
18. D ev e lo p  s u p p l e m e n t a l / r e m e d i a l  i n s t r u c t i o n a l  

p ro g ram s  to  meet s t u d e n t  n e e d s . 1 2 .0 13 1 7 .0 14 .0 0

W =
l /12k2(N3-N)  

x% = k (N-l)W

W = .8509

= 4 3 .3 9 3 6 *

DF = 17

^ S i g n i f i c a n c e  a t  .05 l e v e l

c
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R e s u l t s  o f  C a t e g o ry  B 
I n s t r u c t i o n a l  Management

To d e t e r m i n e  t h e  a s s o c i a t i o n  among t h i s  s e t  o f  

r a n k i n g s ,  t h e  K e n d a l l  c o e f f i c i e n t  o f  c o n c o r d a n c e  W was 

i m p le m e n te d .  The c h i - s q u a r e  t e s t  was v a l u e d  a t  23.97 

w hich ,  f o r  13 d e g r e e  o f  f reedom was s i g n i f i c a n t  a t  th e  ,05 

l e v e l .

A l l  s u p e r i n t e n d e n t s  p l a c e d  a h ig h  d e g r e e  o f  im por­

t a n c e  on b e i n g  i n v o l v e d  i n  c u r r i c u l u m  d e s i g n  t h a t  would 

a c h i e v e  th e  s c h o o l  d i s t r i c t s '  g o a l s .  They a l s o  a g r e e d  t h a t  

a sound s t u d e n t  a t t e n d a n c e  p o l i c y  program s h o u l d  be 

d e s i g n e d  and i m p l e m e n t e d .  The s p e c i f i c  r e s p o n s i b i l i t y  f o r  

s t u d e n t  p r o m o t i o n s  o r  r e a s s i g n m e n t s  was r a n k e d  low by a l l  

s u p e r i n t e n d e n t s  i n d i c a t i n g  t h a t  t h i s  ty p e  o f  t a s k  was 

d e l e g a t e d  to  o t h e r  s t a f f  members.

The u rb a n  s u p e r i n t e n d e n t s  p l a c e d  h i g h e r  e m p h a s i s  

on i n s t r u c t i o n a l  p ro g r a m  e n t r y  and c o m p l e t i o n  r e q u i r e m e n t s  

w h i l e  t h e  r u r a l  s c h o o l  s u p e r i n t e n d e n t s  r a n k e d  low in  t h e i r  

p e r o e p t i o n  o f  s e l e c t i n g  and u s i n g  e f f e c t i v e  i n s t r u c t i o n a l  

s t r a t e g i e s  such  a s  i n d i v i d u a l i z e d  i n s t r u c t i o n ,

V o - t e c h  s u p e r i n t e n d e n t s  i n d i c a t e d  a much s t r o n g e r  

i n t e r e s t  in  p r o v i d i n g  f o r  a d u l t  and c o n t i n u i n g  e d u c a t i o n  

p ro g ram s  i n  t h e i r  c o m m u n i t i e s  t h a n  t h e  o t h e r  s u p e r i n t e n ­

d e n t s  s u r v e y e d .

C o m p a r a t i v e  r a n k i n g s  f o r  t h i s  c a t e g o r y  a p p e a r  in

T a b le  7 ,



TABLE 7

RURAL, URBAN, VO-TECH AND MEAN RANKING OP CATEGORY B

I n s t r u c t i o n a l  Management

R u r a l

Type and 

Urban

C a t e g o r y

Vo-Tech Mean
Rank Rank Rank Rank
(N=26) (N=20) (N=20) (N=66)

1. E s t a b l i s h  i n s t r u c t i o n a l  p ro g ram  e n t r y  and 
c o m p l e t i o n  r e q u i r e m e n t s . 9 3 1 0 .0 7.  33

2 .  E s t a b l i s h  s t u d e n t  r u l e s  and p o l i c i e s  ( s u c h  
a s  a t t e n d a n c e  and d i s c i p l i n e ) . 1 4 5 . 0 2 .67

3. E n f o r c e  s t u d e n t  r u l e s  and  p o l i c i e s . 2 7 4 . 5 4 . 5 0
4 . D e s ig n  and o v e r s e e  s t u d e n t  p r o g r e s s  r e p o r t i n g  

p r o c e d u r e s . 7 9 1 3 .0 9 .6 7
5.  Approve  s t u d e n t  p r o m o t i o n s / r e a s s i g n m e n t s . 13 14 14. 0 1 3 .67
b.  P r e p a r e  a  m a s t e r  s c h e d u l e  o f  c o u r s e  o f f e r i n g s . 9 12 1 2 .0 1 1 .0 0
7.  Guide  s t a f f  i n  s e l e c t i n g  and  u s i n g  e f f e c t i v e  

i n s t r u c t i o n a l  s t r a t e g i e s  ( s u c h  a s  i n d i v i d u a l ­
i z e d )  . 11 2 4 . 5 5 .8 3

8. E s t a b l i s h  and im plem ent  a  c u r r i c u l u m  d e s i g n  
t h a t  w i l l  a c h i e v e  t h e  s c h o o l ' s  i n s t r u c t i o n a l  
g o a l s . 3 1 1 .0 1 .67

9. P r o v i d e  f o r  s u p p l e m e n t a l / r e m e d i a l  i n s t r u c ­
t i o n a l  p r o g r a m s . b 7 1 1 .0 7 .6 7

10. P r o v i d e  f o r  s p e c i a l  n e e d s  p r o g r a m s . 4 7 7 . 5 6 .1 7
11. P r o v i d e  f o r  a d u l t / c o n t i n u i n g  e d u c a t i o n  p r o g r a m s . 14 13 2 . 0 9 .67
12. Approve s e l e c t i o n  o f  i n s t r u c t i o n a l  e q u ip m e n t . 6 11 6 . 0 7 .6 7

4̂(D



Table 7 (cont.)

l ô . Approve s e l e c t i o n  o f  i n s t r u c t i o n a l  m a t e r i a l s ,  
14.  M a i n t a i n  a l e a r n i n g  r e s o u r c e s  c e n t e r  f o r  

s t u d e n t s .

Type and C a t e g o r y

R u r a l
Rank
(N=26)

12

9

Urban
Rank
i N = 2 0 )

10

5

Vo-Tech
Rank
CN=20)

9 . 0

7 . 5

Mean
Rank
(N=66)

1 0 .3 3

7 .1 7

W =
l /1 2 k ^ (N ^ _ N )

= k (N-l)W

W = .6148

= 2 3 .9 7 5 6 *

DF = 13

* S i g n i f i c a n c e  a t  .05 l e v e l

Olo
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R e s u l t s  OI C a t e g o r y  C 
P e r s o n n e l  Management

The r e s u l t s  o f  t e s t i n g  t h i s  s e t  o f  r a n k i n g s  u s i n g  

K e n d a l l ’s  W w e re  .8869. C h i - s q u a r e  was t e s t e d  a t  55.87 

and w i t h  21 d e g r e e  o f  f reedom was h i g h l y  s i g n i f i c a n t  a t  

t h e  .05 l e v e l .  T a b l e  8 shows t h e  c o m p a r a t i v e  r a n k i n g s  o f  

t h i s  c a t e g o r y .

T h i s  c a t e g o r y  showed a h i g h  d e g r e e  o f  a g r e e m e n t  

b e tw e e n  a l l  s u p e r i n t e n d e n t s .  The p r e p a r a t i o n  and 

r e c o m m e n d a t io n  o f  p e r s o n n e l  p o l i c i e s  a l o n g  w i t h  recommend­

ing  p o t e n t i a l  s t a f f  t o  t h e  b o a r d  r a n k e d  h i g h e s t .  N e g o t i a t ­

ing  s t a f f  w o r k in g  a g r e e m e n t s ,  s c h e d u l i n g  s t a f f  work l o a d s  

and s t a f f  l e a v e s  and v a c a t i o n s  r a n k e d  low i n d i c a t i n g  t h a t  

t h e s e  s p e c i f i c  c o m p e t e n c i e s  a r e  d e l e g a t e d  t o  o t h e r  members 

o f  the  s u p e r i n t e n d e n t ' s  s t a f f .

R u r a l  and  v o - t e c h  s u p e r i n t e n d e n t s  show g r e a t e r  

i m p o r t a n c e  and  i n v o l v e m e n t  i n  reco m m en d in g  s t a f f  promo­

t i o n s  and  d i s m i s s a l s  th an  do u rb a n  s u p e r i n t e n d e n t s .

R e s u l t s  o f  C a t e g o r y  D 
S t a f f  D evelopm ent

K e n d a l l ' s  c o e f f i c i e n t  o f  c o n c o r d a n c e  W was u sed  t o  

d e t e r m i n e  t h e  a s s o c i a t i o n  among t h i s  s e t  o f  r a n k i n g s .  The 

v a l u e  o f  t h e  c h i - s q u a r e  was 21.47 w h ic h ,  f o r  9 d e g r e e  o f  

f r e e d o m  was s i g n i f i c a n t  a t  t h e  .05 l e v e l .  The r a n k i n g s  

r e g a r d i n g  s t a f f  d e v e l o p m e n t  c o n p e t e n c i e s  a r e  shown i n  

T a b l e  9.



TABLE 8

RURAL, URBAN, VO-ÏECH AND MEAN RANKING OF CATEGORY C

P e r s o n n e l  Management

Type and  C a t e g o r y

R u r a l Urban Vo-Tech Mean
Rank Rank Rank Rank
(N=26) (N=20) (N=20) (N=6(

1. P r e p a r e  and recommend p e r s o n n e l  p o l i c i e s . 1 . 0 1 .0 1 . 5 1 .1 7
2. P r e p a r e  and m a i n t a i n  a  p e r s o n n e l  handbook . 4 . 0 3 . 5 5 . 0 4 . 1 7
3. A s s e s s  p ro g ram  s t a f f i n g  r e q u i r e m e n t s . 6 . 0 5 . 5 6 . 0 5 .8 3
4. P r e p a r e  j o b  d e s c r i p t i o n s . 1 1 .0 1 4 .0 12. 5 1 2 .5 0
5. E s t a b l i s h  s t a f f  s e l e c t i o n  and r e c r u i t m e n t

p r o c e d u r e s . 7 . 5 7 . 5 9 . 0 8 .0 0
6. R e c r u i t  and i n t e r v i e w  p o t e n t i a l  s t a f f . 5 . 0 5. 5 7 . 0 5 .8 3
7. Recommend p o t e n t i a l  s t a f f  t o  t h e  a d m i n i s t r a ­

t i o n  and b o a r d . 2.  5 2 . 0 3 . 0 2 . 5 0
8. P a r t i c i p a t e  i n  n e g o t i a t i n g  s t a f f  w o rk in g 2 1 . 5 1 7 .5 2 2 . 0 2 0 .3 3
9. E s t a b l i s h  s t a f f  g r i e v a n c e  and c o m p l a i n t s . 1 9 . 0 2 0 . 0 1 6 .0 18. 33

10. R e s o l v e  s t a f f  g r i e v a n c e s  and  c o m p l a i n t s . 9 . 0 1 6 .0 12. 5 1 2 .5 0
11. I n t e r p r e t  t h e  s t a f f  b e n e f i t s  p rog ram . 1 5 . 0 17. 5 1 8 .0 1 6 .8 3
12. C o u n se l  and a d v i s e  s t a f f  on p r o f e s s i o n a l

m a t t e r s . 1 6 .0 9 . 0 1 4 .0 13 .0 0
13. S c h e d u l e  s t a f f  work l o a d s . 1 8 .0 2 2 . 0 2 1 . 0 20. 33
14. S c h e d u l e  s t a f f  l e a v e s ,  v a c a t i o n s ,  and

s a b b a t i c a l s . 2 1 . 5 2 1 . 0 1 8 .0 2 0 .1 7
15. O v e r se e  t h e  work o f  t e a c h e r s  and o t h e r

s c h o o l  p e r s o n n e l . 1 4 .0 1 5 .0 1 8 .0 15 .6 7

Ol



Table 8 (cont.)

T.vpe and C a t e g o r y

R u r a l Urban Vo-Tech Mean
Rank Rank Rank Rank
(N=26) (N=20) (N=20) (N=66)

16. P r o v i d e  i o r  a s t a f f  r e c o r d - k e e p i n g  sy s te m . 2 0 .0 1 9 .0 15 .0 18 .0 0
17 . P l a n  and c o n d u c t  s t a f f  m e e t i n g s . 7 . 5 1 1 .0 1 1 .0 9 . 8 3
18. P r e p a r e  b u l l e t i n s  and o t h e r  c o m m u n ic a t io n s

d e s i g n e d  t o  k eep  s t a f f  i n f o r m e d . 1 2 .0 1 0 .0 2 0 .0 1 4 .0 0
19. O b se rv e  and e v a l u a t e  s t a f f  p e r f o r m a n c e . 1 0 .0 1 2 .0 8 . 0 10 .00
20. Recommend s t a f f  p r o m o t i o n s  and d i s m i s s a l s . 2 . 5 7 . 5 1 . 5 3 .83
21. P r o v i d e  g u i d a n c e  to  t h e  s t a f f  on l e g a l

m a t t e r s  a f f e c t i n g  t h e  s c h o o l  p rog ram . 1 3 .0 3 . 5 4 . 0 6 . 8 3
22. I n t e r p r e t  and a p p l y  a f f i r m a t i v e  a c t i o n  laws

and r e g u l a t i o n s . 1 7 .0 1 3 .0 1 0 .0 1 3 .3 3

w = --------- f — ^ W =- .8869
l/12k^CN'^-N)

= k (N-l)W = 55 .8718*

DF = 21

* 8 i g n i f i c a n c e  a t  .05 l e v e l

enco



TABLE 9

RURAL, URBAN, VO-TECH AND MEAN RANKING OF CATEGORY D

S t a f f  Development

1 ,

2 .

4.

5.

6.

7.

8 . 

9.

1 0 .

A s s e s s  s t a f f  d e v e lo p m e n t  n e e d s .
A s s i s t  i n  t h e  p r e p a r a t i o n  o f  i n d i v i d u a l  
s t a f f  p r o f i l e s .
C o u n se l  w i t h  s t a f f  r e g a r d i n g  p e r s o n n e l  
d e v e lo p m e n t  n e e d s  and  a c t i v i t i e s .
C onduc t  w o rk sh o p s  and  o t h e r  i n - s e r v i c e  
p r o g r a m s  f o r  p r o f e s s i o n a l  p e r s o n n e l .
A r r a n g e  f o r  w o rk sh o p s  and o t h e r  i n - s e r v i c e  
p r o g r a m s  f o r  p r o f e s s i o n a l  p e r s o n n e l .
P r o v i d e  f o r  i n - s e r v i c e  p r o g r a m s  f o r  
s u p p o r t i v e  p e r s o n n e l .
P r o v i d e  f o r  p r e - s e r v i c e  p r o g r a m s  f o r  
p r o f e s s i o n a l  p e r s o n n e l .
A r ra n g e  f o r  s t a f f  e x c h a n g e s  w i t h  b u s i n e s s  
and  i n d u s t r y .
A s s i s t  s u p e r v i s i n g  t e a c h e r s  i n  p l a n n i n g  f o r  
and  w o rk in g  w i t h  s t u d e n t  t e a c h e r s .
E v a l u a t e  s t a f f  d e v e lo p m e n t  p r o g r a m s .

Type and C a t e g o r y

R u r a l  Urban Vo-Tech Mean
Rank Rank Rank Rank
(N=26) (N=2Q) (N=20) (N=66)

5.Ü 1 6 . 0 4 . 0 0

9 . 0 9 9 . 0 9 . 0 0

3 . 5 5 5 . 0 4 . 5 0

1 . 0 6 1 .5 2 . 8 3

6 . 0 4 1 . 5 3 .8 3

7 . 0 7 7 . 5 7 . 1 7

2 . 0 3 4 . 0 3 .0 0

1 0 .0 8 7 . 5 8 . 5 0

8 . 0 10 1 0 .0 9 . 3 3
3 . 5 2 3 . 0 2. 83

Ü1



Table 9 (cont.)

W = --------- §----;---- V. = .7954
l / I2k^(N-^-N)

x2 = k ( N - l ) h  = 2 1 . 4 7 5 6 *

DF = 9

^ S i g n i f i c a n c e  a t  .05 l e v e l

OlOl
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Some a r e a s  o i  d i s a g r e e m e n t  s u r f a c e d  i n  t h i s  c a t e ­

go ry  o f  c o m p e t e n c i e s  w i t h  u r b a n  s u p e r i n t e n d e n t s  r a n k i n g  

a s s e s s m e n t  o f  s t a f f  d e v e l o p m e n t  need s  h i g h e s t  w h i l e  R u r a l  

and v o - t e c h  p e o p l e  r a n k e d  i t  a v e r a g e .  The u r b a n  s c h o o l s  

d i s a g r e e d  on t h e  r a n k i n g  r e g a r d i n g  i n s e r v i c e  p r o g r a m s  and 

w o rk sh o p s .  R u r a l  and v o - t e c h  s u p e r i n t e n d e n t s  r a n k e d  them 

h i g h e s t  and i t  was c o n s i d e r e d  o f  m e d io c re  i m p o r t a n c e  by 

u rb an  s c h o o l s .

A l l  s u p e r i n t e n d e n t s  a g r e e d  t h a t  e v a l u a t i o n  o f  

s t a f f  d e v e l o p m e n t  p ro g r a m s  was o f  h ig h  i m p o r t a n c e  a l o n g  

w i t h  p r e s e r v i c e  p ro g r am s  f o r  t h e i r  p r o f e s s i o n a l  s t a f f .

A s s i s t i n g  t e a c h e r s  in  p l a n n i n g  f o r  and w o rk in g  

w i t h  s t u d e n t  t e a c h e r s  a l o n g  w i t h  t h e  p r e p a r a t i o n  o f  

i n d i v i d u a l  s t a f f  p r o f i l e s  were  c o n s i d e r e d  a r e a s  t h a t  

s h o u ld  be d e l e g a t e d  to  o t h e r  a d m i n i s t r a t i v e  s t a f f .

R e s u l t s  o f  C a t e g o r y  E
P r o f e s s i o n a l  R e l a t i o n s  and S e l f  D eve lopm en t

A l l  s u p e r i n t e n d e n t s  a g r e e d  t h a t  m a i n t a i n i n g  e t h i ­

c a l  s t a n d a r d s  e x p e c t e d  o f  a p r o f e s s i o n a l  e d u c a t o r  and 

d e v e l o p i n g  p r o f e s s i o n a l  r e l a t i o n s h i p s  w i t h  o t h e r  a d m i n i ­

s t r a t o r s  was o f  t h e  h i g h e s t  d e g r e e  o f  i m p o r t a n c e .  T h i s  was 

f o l l o w e d  c l o s e l y  by d e v e l o p i n g  e f f e c t i v e  i n t e r p e r s o n a l  

s k i l l s .

Most s u p e r i n t e n d e n t s  s u r v e y e d  r a n k e d  w r i t i n g  

a r t i c l e s  and m a t e r i a l s  f o r  p r o f e s s i o n a l  j o u r n a l s  and u s i n g  

i n f o r m a t i o n  f rom  p r o f e s s i o n a l  j o u r n a l s  t h e  l o w e s t .  A pp ly ­
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i n g  management  by o b j e c t i v e s  t o  p e r s o n a l  work  a s s i g n m e n t s  

was c o n s i d e r e d  o f  l i t t l e  i m p o r t a n c e  by a l l  s u p e r i n t e n d e n t s .  

O th e r  s y s t e m s  w ere  s u g g e s t e d  t h a t  worked b e t t e r  i n  t h e i r  

r e s p e c t i v e  s c h o o l  d i s t r i c t s .

A l l  s u p e r i n t e n d e n t s  l e a n e d  to w a r a  t h o s e  c o m p e ten ­

c i e s  t h a t  r e l a t e d  to  a s s e s s i n g  p e r s o n a l  p e r f o r m a n c e  a s  an 

a d m i n i s t r a t o r .

To d e t e r m i n e  th e  a s s o c i a t i o n  among t h i s  s e t  o f  

r a n k i n g s ,  t h e  K e n d a l l  W was i m p le m e n te d .  C h i - s q u a r e  t e s t e d  

a t  v a l u e  o f  3 8 . 7 8 9 2  a n d  w i t h  14 d e g r e e  o f  f r e e d o m  w as  

s i g n i f i c a n t  a t  t h e  .05 l e v e l .  C o m p a r a t iv e  r a n k i n g s  f o r  

t h i s  c a t e g o r y  a r e  shown in  T a b le  10.

R e s u l t s  o f  C a t e g o r y  F 
S c h o o l /E m p lo y e r /C o m m u n i ty  R e l a t i o n s

The r e s u l t s  o f  t e s t i n g  t h i s  s e t  o f  r a n k i n g s  u s i n g  

K e n d a l l ' s  W was .5607. C h i - s q u a r e  was t h e n  t e s t e d  a t  

26.9147 and w i t h  16 d e g r e e  o f  f reedom  was s i g n i f i c a n t  a t  

t h e  .05 l e v e l .  R an k in g s  r e g a r d i n g  t h i s  c a t e g o r y  a p p e a r  i n  

Tab le  11.

Some o f  t h e  l a r g e s t  d e g r e e  o f  d i s a g r e e m e n t  

a p p e a r e d  in  t h i s  c a t e g o r y .  Even though  a l l  s u p e r ­

i n t e n d e n t s  a g i e e d  t h a t  you s h o u l d  d e v e lo p  and p r o m o te  a 

good p u b l i c  r e l a t i o n s  p ro g r a m ,  t h e r e  was d i s a g r e e m e n t  con­

c e r n i n g  t h e  r a n k i n g  o f  t h o s e  c o m p e t e n c i e s  p e r c e i v e d  t o  

a c c o m p l i s h  t h a t  g o a l .



TABLE 10

RURAL, URBAN, VO-TECH AND MEAN RANKINGS OF CATEGORY E

P r o f e s s i o n a l  R e l a t i o n s  and  S e l f - D e v e l o p m e n t

1. M a i n t a i n  e t h i c a l  s t a n d a r d s  e x p e c t e d  o f  a 
p r o f e s s i o n a l  e d u c a t o r

R u r a l
Rank
(N=26)

2 . 5

Urban
Rank
(N=20)

2 . 0

Vo-Tech
Rank
(N=20)

2 . 0

Mean
Rank
(N=66)

2 . 1 7
2. Develop  and m a i n t a i n  p r o f e s s i o n a l  r e l a t i o n ­

s h i p s  w i t h  o t h e r  a d m i n i s t r a t o r s . 2 . 5 3 . 5 4 . 5 3 .5 0
3. D eve lop  and m a i n t a i n  p r o f e s s i o n a l  r e l a t i o n ­

s h i p s  w i t h  s t a t e  d e p a r t m e n t  o f  e d u c a t i o n  
p e r s o n n e l . 5.  0 7 . 0 4 . 5 5 . 5 0

4. D eve lop  and m a i n t a i n  r e l a t i o n s h i p s  w i t h  
p e r s o n n e l  i n  p r o f e s s i o n a l  o r g a n i z a t i o n s . 1 0 . 5 1 2 .0 9 . 5 1 0 .6 7

5. P a r t i c i p a t e  i n  p r o f e s s i o n a l  o r g a n i z a t i o n s . 1 0 .5 1 1 .0 9 .5 10. 33
6. P a r t i c i p a t e  i n  p r o f e s s i o n a l  m e e t i n g s  f o r  

s e l f - i m p r o v e m e n t . 9 . 0 9 . 0 6 . 5 8 . 1 7
7. P rom ote  p r o f e s s i o n a l  image t h r o u g h  p e r s o n a l  

a p p e a r a n c e  and c o n d u c t . 1 . 0 3 . 5 2 . 0 2 . 1 7
8. P r e p a r e  p o l i c y  and com m endat ion  s t a t e m e n t s . 8 . 0 6 . 0 8 . 0 7. 33
9. R e p r e s e n t  t e a c h e r  i n t e r e s t s  and  c o n c e r n s  t o  

o t h e r  a d m i n i s t r a t o r s  and t h e  b o a r d . 7 . 0 1 3 .0 1 1 .0 1 0 .3 3
10. D ev e lo p  e f f e c t i v e  i n p t e r p e r s o n a l  s k i l l s . 4 . 0 1 .0 2 . 0 2 . 3 3
11. W r i t e  a r t i c l e s  and m a t e r i a l s  f o r  j o u r n a l s  and 

o t h e r  p r o f e s s i o n a l  m e d ia . 1 5 . 0 1 5 .0 1 5 . 0 1 5 .0 0
12. Read and u s e  i n f o r m a t i o n  f rom  p r o f e s s i o n a l  

j o u r n a l s ,  r e p o r t s ,  and r e l a t e d  m a t e r i a l s  f o r  
s e l f - i m p r o v e m e n t . 1 3 . 0 8 . 0 1 3 . 0 1 1 .3 3

CJl
00



Table 10 (cont.)

13. Apply management by o b j e c t i v e s  (MBO)
14. D e v e lo p  c o o p e r a t i v e  p r o b l e m - s o l v i n g  and 

d e c i s i o n - m a k i n g  s k i l l s .
15.  A s s e s s  p e r s o n a l  p e r f o r m a n c e  a s  an 

a d m i n i s t r a t o i .

Type and C a t e g o r y

R u r a l
Rank
(N=26)

Urban
Rank
(N=20)

Vo-Tech
Rank
(N=20)

Mean
Rank
(N=66)

1 4 .0 1 4 .0 14 .0 14 .0 0

1 2 .0 10 .0 1 2 .0 11 .3 3

6 . 0 5 . 0 6 . 5 5 . 8 3

W =
l /1 2 k 2 ( N ^ - N )

W = .9236

= k (N-l)W = 3 8 .7 8 9 2 *

DF = 14

* S i g n i f i c a n c e  a t  .05 l e v e l

UI
«3



TABLE 11

RURAL, URBAN, VÜ-ÏLCH AND MEAN RANKING OF CATEGORY F

S c h o o l / E m p l o y e r /Community R e l a t i o n s

Type and C a t e g o r y

R u r a l Urban Vo-Tech Mean
Rank Rank Rank Rank
(N=26) (N=20) (N=20) (N=66)

1. D eve lop  a p l a n  f o r  p r o m o t in g  good p u b l i c
r e l a t i o n s . 1 . 0 1 . 0 4 . 0 2. 00

2 . P r e p a r e  and recommend p u b l i c  r e l a t i o n s  and
c o m m u n ic a t i o n s  p o l i c i e s . 2 . 0 3.  0 5 . 5 3 .5 0

3. D eve lop  w o rk in g  r e l a t i o n s h i p s  w i t h
e m p l o y e r s  and a g e n c i e s . 4 . 0 2 . 0 1 . 0 2. 33

4. P r e p a r e  and recommend c o o p e r a t i v e  a g r e e m e n t s
w i t h  o t h e r  a g e n c i e s . 1 7 . 0 9. 5 8 . 5 11 .67

5. I n v o l v e  community l e a d e r s  ( p o l i t i c a l  and non­
p o l i t i c a l )  i n  s c h o o l  p ro g r a m s  and a c t i v i t i e s . 1 5 .5 4 . 5 2 . 5 7 . 5 0

b. P a r t i c i p a t e  i n  s c h o o l  o r g a n i z a t i o n s . 7 . 0 7 .0 1 5 .5 9 .8 3
7 . P a r t i c i p a t e  i n  community o r g a n i z a t i o n s . 5 . 5 1 2 .0 5 . 5 7 .6 7
8. P rom ote  good r e l a t i o n s h i p s  b e tw een  v o c a t i o n a l

and g e n e r a l  e d u c a t i o n  s t a f f . 1 0 .0 1 4 .0 7 . 0 10. 33
9. E n co u rag e  s t a f f  p a r t i c i p a t i o n  i n  community

c i v i c ,  s e r v i c e ,  and s o c i a l  o r g a n i z a t i o n s . 1 5 . 5 1 7 .0 1 0 .5 1 4 .3 3
10. P rom ote  c o o p e r a t i v e  e f f o r t s  o f  p a r e n t s  and

t e a c h e r  g r o u p s . 1 1 .5 9 . 5 1 3 .0 1 1 .33
11. Conduct  i n f o r m a t i o n a l  p r o g r a m s  f o r  t h e

p u b l i c  ( s u c h  a s  open h o u s e  and c a r e e r  a w a re ­
n e s s  p r o g r a m s ) . 3 . 0 15. 5 1 4 .0 10 .8 3

12. Make p u b l i c  p r e s e n t a t i o n s  on s c h o o l  p ro g ram s
and a c t i v i t i e s . 5.  5 1 2 .0 1 2 . 0 9 .8 3

oo



Table 11 (cont.)

Type and C a t e g o r y

R u r a l Urban Vo-Tech Mean
Rank Rank Rank Rank
(N=26) (N=20) (N=20) (N=66

13 . C onduc t  p u b l i c  h e a r i n g s  and m e e t i n g s  on
s c h o o l  i s s u e s . 1 4 .0 7 . 0 8 . 5 9 .83

14 . C onduc t  r e c o g n i t i o n  p ro g r am s  f o r  s t u d e n t s ,
s t a f f ,  and community s u p p o r t e r s . 1 1 . 5 1 2 .0 15 .5 1 3 .0 0

15. W r i t e  news r e l e a s e s  f o r  s c h o o l  and a r e a  m ed ia . 8 . 0 1 5 .5 17 .0 1 3 .5 0
16. O b t a i n  and a n a l y z e  i n f o r m a l  f e e d b a c k  a b o u t

t h e  s c h o o l . 1 3 .0 7 .0 10 .5 1 0 .1 7
17 . E v a l u a t e  th e  p u b l i c  r e l a t i o n s  p r o g r a m s . 9 . 0 4 . 5 2 .5 5 . 3 3

W =
l /12k2(N3-N)  

= k (N-l)W

W = .5607

= 2 6 .9 1 4 7 *  

DF = 16

* S i g n i f i c a n c e  a t  .05 l e v e l

05
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Urban and v o - t e c h  s c h o o l  s u p e r i n t e n d e n t s  r a n k e d  

i n v o l v i n g  p o l i t i c a l  and  n o n - p o l i t i c a l  com m uni ty  l e a d e r s  i n  

s c h o o l  p r o g r a m s  and a c t i v i t i e s  v e r y  h i g h  w h i l e  r u r a l  

s c h o o l  s u p e r i n t e n d e n t s  r a n k e d  i t  v e r y  low. R u r a l  s c h o o l  

s u p e r i n t e n d e n t s  p r e f e r r e d  t o  c o n d u c t  i n f o r m a t i o n a l  p r o ­

g ram s  f o r  t h e  p u b l i c  and  make p u b l i c  p r e s e n t a t i o n s  on 

s c h o o l  p r o g r a m s  and a c t i v i t i e s .  They a l s o  s p e n t  more  t im e  

w r i t i n g  news r e l e a s e s  f o r  s c h o o l  and  a r e a  media  t h a n  t h e  

v o - t e c h  o r  u r b a n  s u p e r i n t e n d e n t .

R e s u l t s  o f  C a t e g o r y  G 
F a c i l i t i e s  and E q u ip m en t  Management

S u p e r i n t e n d e n t s  o f  a l l  c l a s s i f i c a t i o n s  a g r e e d  t h a t

i t  i s  i m p o r t a n t  to  d e v e l o p  l o n g - r a n g e  f a c i l i t y  and e q u i p ­

ment p l a n s ,  a s s e s s  t h e  need  f o r  new f a c i l i t i e s ,  and  p l a n  

f o r  s p a c e  r e q u i r e m e n t s .  The u r b a n  s u p e r i n t e n d e n t  i n d i ­

c a t e d  t h a t  w o rk in g  w i t h  a r c h i t e c t u r a l  p l a n n i n g  was o f

g r e a t e r  i m p o r t a n c e  t h a n  o t h e r  s u p e r i n t e n d e n t s .

The v o - t e c h  s u p e r i n t e n d e n t s  w e re  more p e r s o n a l l y  

i n v o l v e d  w i t h  e q u i p m e n t  p u r c h a s e s  t h a n  r u r a l  o r  u rb a n  

s u p e r i n t e n d e n t s .

The r u r a l  s c h o o l  s u p e r i n t e n d e n t  d e d i c a t e d  more  

p e r s o n a l  t im e  and e f f o r t  i n  a r r a n g i n g  f o r  s t u d e n t  t r a n s ­

p o r t a t i o n  s e r v i c e s .

K e n d a l l ' s  c o e e f i c i e n t  o f  c o n c o r d a n c e  W was u s e d  to  

d e t e r m i n e  t h e  a s s o c i a t i o n  among t h i s  s e t  o f  r a n k i n g s .  The 

v a l u e  o f  c h i - s q u a r e  was 26 .7771 w h ic h ,  f o r  13 d e g r e e  o f
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f r eed o m  was s t a t i s t i c a l l y  s i g n i f i c a n t  a t  th e  .05 l e v e l .  

C o m p a r a t iv e  r a n k i n g s  f o r  C a t e g o r y  G a r e  shown in  T a b l e  12.

R e s u l t s  o f  C a t e g o r y  H 
B u s i n e s s  a n d  F i n a n c i a l  Management

To d e t e r m i n e  t h e  a s s o c i a t i o n  among t h i s  s e t  o f  

r a n k i n g s ,  t h e  K e n d a l l  W was i m p l e m e n t e d .  The c h i - s q u a r e  

t e s t  was  v a l u e d  a t  37 .9434  w h ich ,  f o r  17 d e g re e  o f  f r e e d o m  

was s i g n i f i c a n t  a t  t h e  .05 l e v e l .  C o m p a r a t i v e  r a n k i n g s  a r e  

shown i n  T a b le  13.

A l l  s u p e r i n t e n d e n t s  a g r e e d  t h a t  i t  was i m p o r t a n t  

t o  p r e p a r e  and recommend f i n a n c i a l  p o l i c i e s  and b u d g e t s  t o  

t h e i r  b o a r d  o f  e d u c a t i o n .

Urban and v o - t e c h  s u p e r i n t e n d e n t s  ran k ed  p r e p a r a ­

t i o n  o f  l o n g - r a n g e  b u d g e t i n g  much h i g h e r  than  r u r a l  s u p e r ­

i n t e n d e n t s .  The r u r a l  p e o p l e  r a n k e d  t h o s e  c o m p e t e n c i e s  

d e a l i n g  w i t h  day t o  day f i n a n c i a l  s k i l l s  h i g h e r  t h a n  t h e  

o t h e r  s u p e r i n t e n d e n t s .  The h i g h e s t  r a n k i n g  f o r  r u r a l  

s c h o o l s  i n c l u d e d  t h e  a p p r o v a l  o f  a l l  m a j o r  e x p e n d i t u r e s  

and a p p r o v a l  o f  r e q u i s i t i o n s  and work o r d e r s .

A l l  s u p e r i n t e n d e n t s  showed a h i g h  d e g r e e  o f  a g r e e ­

m en t  i n  t h e  a r e a s  o f  c o l l e c t i o n  o f  s t u d e n t  f e e s ,  m a i n t a i n ­

in g  a p e t t y  c a s h  fund  and p r e p a r a t i o n  o f  s t a t e  and f e d e r a l  

r e p o r t s  a s  t h o s e  c o m p e t e n c i e s  t h a t  w e ie  d e l e g a t e d  t o  o t h e r  

s t a f f  p e o p l e  o r  w e re  o f  l o w e r  i m p o r t a n c e .



TABLE 12

RURAL, URBAN, VO-TECH AND MEAN RANKING OF CATEGORY G

F a c i l i t i e s  and Equ ipm ent  Management

Type and  C a t e g o r y

R u r a l Urban Vo-Tech Mean
Rank Rank Rank Rank
(N=26) (N=20) (N=20) (N=6(

1. A s s e s s  t h e  need  i o r  p h y s i c a l  f a c i l i t i e s . 1 . 0 1 .0 1 .5 1 .1 7
2. Conduct  l a n d  and f a c i l i t y  f e a s i b i l i t y  s t u d i e s . 1 3 .0 2 . 5 1 0 . 0 8. 50
3. O v e r se e  a r c h i t e c t u r a l  p l a n n i n g .
4.  Apply b u i l d i n g  code  r e g u l a t i o n s  t o  s c h o o l

5 . 5 2 . 5 7. 0 5. 00

f a c i l i t i e s . 9 . 0 9.  5 5.  5 8 .0 0
5. Submit  f a c i l i t y  and e q u ip m e n t  s p e c i f i c a t i o n s . 1 4 . 0 12. 0 8 . 0 11. 33
6. A na lyze  b u i l d i n g  and e q u ip m e n t  c o n t r a c t  b i d s . 7 .5 5. 5 1 .5 4 . 8 3
7. P r o c u r e  e q u ip m e n t  and f u r n i s h i n g s . 4 . 0 7 . 5 5 . 5 5 .6 7
8. P l a n  r e q u i r e m e n t s  f o r  p r o g r a m s .
9 .  E s t a b l i s h  p r e v e n t a t i v e  m a i n t e n a n c e  p rogram

3 . 0 5. 5 4 . 0 4. 17

f o r  e q u ip m e n t  and f a c i l i t i e s . 7 . 5 7 . 5 9. 0 8 . 0 0
10. E s t a b l i s h  v e h i c l e  m a i n t e n a n c e  p ro g r am . 1 0 .0 13. 5 1 2 . 0 1 1 .8 3
11. A r ra n g e  f o r  s t u d e n t  t r a n s p o r t a t i o n  s e r v i c e s . 2 . 0 1 1 .0 13. 5 8 .8 3
12. D eve lop  and im plem ent  s a f e t y  p r o g r a m s .
13. E s t a b l i s h  emergency p l a n s  ( s u c h  a s  f i r e  and

1 2 .0 1 3 .5 1 3 .5 13 .0 0

d i s a s t e r . 1 1 .0 9 . 5 1 1 .0 10 .5 0
14. D eve lop  l o n g - r a n g e  f a c i l i t y  and e q u ip m e n t  p l a n s . 5 . 5 4 . 0 3 .0 4. 17



Table 12 (cont.)

% = --------- 1    W = .6866
l /1 2 k 2 ( N ^ - N )

= k (N-l)W x2 = 2 6 .7 7 7 1 *

DF = 13

* S i g n i f i c a n c e  a t  .05 l e v e l
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TABLE 13
RURAL, URBAN, VO-TECH AND MEAN RANKING OF CATEGORY H

B u s i n e s s  and F i n a n c i a l  Management

Type a n a  C a t e g o r y

R u ra l Urban Vo-Tech Mean
Rank Rank Rank Rank
(N=26) (N=20) lN=20) (N=6(

1. P r e p a r e  ana  recommend f i n a n c i a l  p o l i c i e s . 2 . 0 3.  0 2 . 5 2 . 5 0
2. E s t a b l i s h  p u r c h a s i n g  and paym ent  p r o c e d u r e s . 1 3 . 0 9 . 5 8 . 0 1 0 .0 0
3. E s t a b l i s h  r e c e i v i n g  and s h i p p i n g  p r o c e d u r e s . 1 6 . 0 15 .5 16. 0 1 5 .8 3
4. P r e p a r e  and r e g u l a t e  o p e r a t i o n a l  b u d g e t s . 5 . 0 8 . 0 4 . 0 5 .6 7
5. P r e p a r e  and r e g u l a t e  p ro g ram  b u d g e t s . 5 . 0 1 3 .5 1 3 .0 1 0 .5 0
6. P r e p a r e  and r e g u l a t e  c a p i t a l  im provem ent

b u d g e t s . 8 . 0 6.  0 2 . 5 5 . 5 0
7. P r e p a r e  l o n g - r a n g e  b u d g e t s  b a s e d  on t o t a l

p ro g ram  r e q u i r e m e n t s . 1 5 .0 4 . 5 5 . 0 8. 17
8. Adopt an a p p r o p r i a t e  f i n a n c i a l  a c c o u n t i n g  sy s te m . 5 . 0 4.  5 8 .0 5 .8 3
9. L o c a t e  s o u r c e s  o f  f u n d s  f o r  p ro g ram  d e v e lo p m en t

and o p e r a t i o n . 1 1 .0 1 . 0 8 . 0 6 .6 7
10. P r e s e n t  l e v i e s  and bond i s s u e s  t o  v o t e r s . 8 . 0 2 . 0 1 . 0 3 .6 7
11. Approve a l l  m a jo r  e x p e n d i t u r e s . 1 . 0 7 . 0 6 . 0 4. 67
12. Approve r e q u i s i t i o n s  and work o r d e r s . 3 . 0 1 5 .5 1 4 . 0 1 0 .8 3
13. A r ra n g e  f o r  t h e  i n v e s t m e n t  o f  s u r p l u s  f u n d s . 1 3 .0 1 1 .5 1 5 .0 1 3 .1 7
14. P r o v i d e  f o r  t h e  c o l l e c t i o n  o f  s t u d e n t  f e e s . 1 7 .5 1 7 .0 1 7 .0 17 .1 7
15. E s t a b l i s h  and m a i n t a i n  a p e t t y  c a s h  f u n d . 1 7 .5 1 8 .0 1 8 .0 1 7 .8 3
16. D e te r m in e  i n s u r a n c e  c o v e r a g e  n e e d s . 1 0 . 0 1 1 .5 1 0 .5 10 .6 7
17. S e l e c t  and m a i n t a i n  an i n s u r a n c e  p ro g ram . 8 . 0 1 0 .0 1 0 .5 9. 50
18. P r e p a r e  l o c a l ,  s t a t e ,  and f e d e r a l  r e p o r t s . 13.  0 1 3 .5 1 2 .0 12. 83
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V. =

= k (N-l)W

\1 = . 7440

x^ = 3 7 .9 4 3 4 *

DF = 17

* S i g i i i f i c a n c e  a t  .05 l e v e l
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R e s u l t s  o f  C a t e g o r y  I 
S u r v i v a l  S k i l l s

T h i s  c a t e g o r y  d e m o n s t r a t e d  a h i g h e r  d e g r e e  o f  

a g r e e m e n t  t h a n  any o f  t h e  c o m p e te n c y  c a t e g o r i e s .

The c o m p e ten c y  o f  h i g h e s t  i m p o r t a n c e  u n a n im o u s ly  

a g r e e d  upon was o p e r a t i n g  w i t h i n  t h e  open m e e t i n g  law 

s p e c i f i c a t i o n s ,  f o l l o w e d  c l o s e l y  by c o n s i d e r i n g  th e  r o l e ,  

r e s p o n s i b i l i t y  and  a u t h o r i t y  o f  t h e  b o a r d  o f  e d u c a t i o n  in  

e s t a b l i s h i n g  e f f e c t i v e  w o rk in g  r e l a t i o n s h i p s .

The l o w e s t  r a n k i n g  by a l l  s u p e r i n t e n d e n t s  p o i n t e d  

t o  e s t a b l i s h i n g  p o l i c y  i o r  d e a l i n g  w i t h  l o c a l  and s t a t e  

p o l i t i c a l  c a m p a ig n s .

I t  was i n t e r e s t i n g  to  n o t e  t h a t  a l l  s u p e r ­

i n t e n d e n t s  c o n s i d e r e d  th e  p o t e n t i a l  use  o f  c o m p u t e r s  i n  

i n s t r u c t i o n  and  a d m i n i s t r a t i v e  d e c i s i o n  making  t o  be o f  

low i m p o r t a n c e .

The r e s u l t s  o f  t e s t i n g  t h i s  s e t  o f  r a n k i n g s  u s i n g  

K e n d a l l ' s  W w e re  .8873.  C h i - s q u a r e  was t e s t e d  a t  23 .9572 

ana  w i t h  9 d e g r e e  o f  f r eed o m  was s t a t i s t i c a l l y  s i g n i f i c a n t  

a t  t h e  .05 l e v e l .  T a b le  14 shows t h e  r a n k i n g s  o f  t h i s  

c a t e g o r y .



TABLE 14

RURAL, URBAN, VO-TECH AND MEAN RANKING OF CATEGORY I

S u r v i v a l  S k i l l s

1.  E s t a b l i s h  p o l i c y  f o r  d e a l i n g  w i t h  p o l i t i c a l  
c am p a ig n s  ( l o c a l ,  s t a t e )

2.  B u i l d  a p p r o p r i a t e  r e l a t i o n s h i p s  w i t h  e l e c t e d  
o f f i c i a l s  ( l o c a l ,  s t a t e )

3 .  Work w i t h i n  l o c a l  power s t r u c t u r e .
4 .  D ev e lo p  a g e n d a .
5.  O p e r a t e  w i t h i n  t h e  open  m e e t i n g  law 

s p e c i f i c a t i o n s .
6.  D eve lop  p o l i c y .
7.  C o n s i d e r  r o l e ,  r e s p o n s i b i l i t y  and  a u t h o r i t y  o f  

B oard  i n  e s t a b l i s h i n g  e f f e c t i v e  w ork ing  
r e l a t i o n s h i p .

8.  Management S k i l l s  and  L e a d e r s h i p  S t y l e s  
(m anag ing  y o u r s e l f ,  o t h e r s ,  c h a n g e ,  a v o i d i n g

1 0 .

3 . 0

Type and  C a t e g o r y

R u r a l
Rank
(N=26)

Urban
Rank
(N=20)

Vo-Tech
Rank
(N=20)

3 . 0 2 . 5

Mean
Rank
(N=66)

1 0 . 0 1 0 .0 1 0 .0 10. 00

8 . 0 7 . 0 6 . 0 7 . 0 0
9 . 0 6. 0 8 . 0 7 . 6 7
5 . 0 2 . 0 4 . 5 3. 83

1 . 5 1 . 0 1 . 0 1. 17
4 . 0 4 . 5 2 . 5 3. 67

2 . 8 3

c o n f l i c t s ) 1 . 5 4. 5 4 . 5 3. 50
C o n s i d e r  p o t e n t i a l  f o r  u s e  o f  c o m p u te r s  i n  
a d m i n i s t r a t i o n  and i n s t r u c t i o n 6. 0 8 .0 9 . 0 7 . 6 7
C o n s i d e r  a p p r o p r i a t e  co m p u te r  s y s t e m s  a v a i l ­
a b l e  and make d e c i s i o n s  f o r  u s e . 7 . 0 9 . 0 7 .0 7 . 6 7

05(D
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W = -----------2------  V, = .8 8 7  3
l / 1 2 k ^ ( N 3 - N )

x% = k (N-l)W = 2 3 .9 5 7 2 *

DF = 9
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CHAPTER V

bUMMARY, RESULTS, CONCLUSIONS, 
AND RECOMMENDATIONS

Summary

T h i s  s t u d y  was d e s i g n e d ,  i n  p a r t ,  b e c a u s e  t h e  

s u p e r i n t e n d e n c y  h a s  become su ch  a  v e r y  co m p lex  and  demand­

in g  p o s i t i o n .  Many p r a c t i c i n g  s u p e r i n t e n d e n t s  do n o t  

p o s s e s s  t h e  r e p e r t o i r e  o i  c o m p e t e n c i e s  r e q u i r e d  t o  f u n c t i o n  

i n  t h e i r  r o l e s  e f f e c t i v e l y .

The Oklahoma C o m m is s io n  f o r  F u t u r e  E d u c a t i o n a l  

L e a c e r s h i p  s t u d i e s  o f  t h e  s c h o o l  s u p e r i n t e n d e n c y  d u r i n g  t h e  

l a s t  t h r e e  y e a r s  r e v e a l e d  many n e e d s .  One o f  t h e  n e e d s  

p o i n t e d  o u t  t h a t  t h e  s u p e r i n t e n d e n t  i s  e s s e n t i a l  t o  t h e  

o v e r a l l  l e a d e r s h i p ,  s u p e r v i s i o n ,  e v a l u a t i o n  and im p r o v e m e n t  

o i  t h e  e d u c a t i o n a l  p r o g r a m .

Modern m anagem ent  o f  s c h o o l s  r e q u i r e s  a  l e a d e r  who 

u n d e r s t a n d s  t h e  p u r p o s e s  o f  t h e  s c h o o l ' s  p ro g r a m .  I t  

r e q u i r e s  a l e a d e r  who c a n  c o n c e p t u a l i z e  i t s  t o t a l  f u n c t i o n s ,  

make c h a n g e s  a s  e v e n t s  d i c t a t e  and e v a l u a t e  t h e  r e s u l t s .

The s u p e r i n t e n d e n t  s h o u l d  e x h i b i t  an  u n d e r s t a n d i n g  

o f  t h e  l o c a l ,  s t a t e  and n a t i o n a l  e d u c a t i o n a l  n e e d s ,  t h e  

w o r l d  o f  a r t  and c u l t u r e ,  t h e  s t a t e  o f  i n t e r n a t i o n a l  and

71
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p o l i t i c a l  a f f a i r s  and t h e  p r o b l e m s  p o r t e n d e d  by f u t u r e  

t e c h n o l o g i c a l  c h a n g e .  R e f i n i n g  t h e  s u p e r i n t e n d e n c y  s k i l l s  

i n  a l l  a s p e c t s  o f  t h e s e  c o m p e t e n c i e s  i s  a  g o a l  o f  t h e  

c o m m i s s i o n .

T h r e e  c a t e g o r i e s  o f  s c h o o l  s u p e r i n t e n d e n t s  r e p r e ­

s e n t i n g  u r b a n  s c h o o l  d i s t r i c t s ,  r u r a l  s c h o o l  d i s t r i c t s  and 

v o c a t i o n a l  s c h o o l  d i s t r i c t s  w e re  s u r v e y e d  t o  e x a m in e  d e g r e e  

o f  c o n g r u e n c e  among t h e i r  p e r c e p t i o n  o f  c o m p e t e n c i e s  

r e q u i r e d  i n  t h e  l e a d e r s h i p  p r o c e s s .

A l i s t  o i  lb& a d m i n i s t r a t o r  c o m p e t e n c i e s  was 

c o m p i l e d  f ro m  r e l a t e d  r e a d i n g s  and f rom a n a t i o n a l  s t u d y  

c o n d u c t e d  by t h e  N a t i o n a l  C e n t e r  f o r  R e s e a r c h  a t  Ohio S t a t e  

U n i v e r s i t y .  The c o m p e t e n c i e s  f e l l  u n d e r  n i n e  c a t e g o r i e s  

r a n g i n g  f rom  t e n  t o  t w e n t y - t w o  c o m p e t e n c i e s  i n  e ac h  

c a t e g o r y .

The s u p e r i n t e n d e n t s  s u r v e y e d  r e s p o n d e d  t o  t h e  138 

c o m p e t e n c i e s  l i s t e d  i n  t h e  " A d m i n i s t r a t o r  Task  I n v e n t o r y . "  

The " k u d e r  S c a l e "  was u sed  t o  m e a s u re  t h e i r  r e s p o n s e s  

d u r i n g  t h i s  p h a s e  o i  t h e  s t u d y .

A s a m p l e  o f  90 s c h o o l  d i s t r i c t  s u p e r i n t e n d e n t s  was 

s e l e c t e d  t o  r e s p o n o  t o  t h e  l i s t  o f  c o m p e t e n c i e s .  T h ese  

r e s p o n s e s  w e re  u sed  t o  d e t e r m i n e  t h e i r  p e r c e p t i o n  o f  t h e  

d e g r e e  o f  i m p o r t a n c e  o f  c o m p e ten c y .  The r e s p o n s e s  a l s o  

i n d i c a t e d  w h e t h e r  t h e  s u p e r i n t e n d e n t  a c t u a l l y  e x e r c i s e d  

each  c o m p e ten c y  p e r s o n a l l y  o r  d e l e g a t e d  t a s k s  t<j o t h e r  

s t a f f  members .
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D ata  g a t h e r i n g  i n s t r u m e n t s  w e re  m a i l e d  t o  e ac h  of 

t h e  90 p e r s o n s  i n  t h e  s a m p l e .  T h i s  c o n s i s t e d  o f  c o p i e s  o f  

t h e  " A d m i n i s t r a t o r  Task I n v e n t o r y "  w i t h  i n s t r u c t i o n s  f o r  

c o m p l e t i o n  a s  w e l l  a s  a c o v e r  l e t t e r  e x p l a i n i n g  t h e  p u r p o s e  

o f  t h e  s t u d y .  P r e p a i d  r e t u r n  e n v e l o p e s  w e re  i n c l u d e d  to  

e n c o u r a g e  q u i c k  r e s p o n s e .  A P e r s o n a l  D a ta  S h e e t  was 

i n c l u d e d  a s  p a r t  o f  t h e  s u r v e y  r e q u e s t i n g  p e r s o n a l  

i n f o r m a t i o n .

R e s u l t s

R e s u l t s  o f  t h e  a n a l y s i s  and i n t e r p r e t a t i o n s  o f  

d a t a ,  a s  t h e y  r e l a t e  t o  t h e  r e s e a r c h  q u e s t i o n s  u n d e r  

i n v e s t i g a t i o n ,  a r e  a s  f o l l o w s :

1.  What a g r e e m e n t  may be fo u n d  among Oklahoma s c h o o l

s u p e r i n t e n d e n t s  in  t h e i r  p e r c e p t i o n s  o f  a d m i n i s t r a t o r  

c o m p e t e n c i e s ?  T h i s  l i s t  i n d i c a t e s  s p e c i f i c  c o m p e ten ­

c i e s  t h a t  a r e  s t a t i s t i c a l l y  h i g h e s t  i n  d e g r e e  o f  a g r e e ­

m en t .  A l l  o t h e r  c o m p e t e n c i e s  f a l l  b e lo w  t h e  c o m p o s i t e  

l e v e l  o f  4 on t h e  Kuder s c a l e .

a .  Recommend program p o l i c i e s  t o  t h e  a d m i n i s t r a t i o n  
and bo a rd  o f  e d u c a t i o n

b .  E v a l u a t e  t h e  e f f e c t i v e n e s s  o f  t h e  i n s t r u c t i o n a l  
p rog ram

c .  A n a ly ze  t h e  s c h o o l  and c o m m u n i t y ' s  f e e l i n g s  to w a rd  
e d u c a t i o n a l  change

d .  Recommend c u r r i c u l u m  r e v i s i o n s  b a s e d  on e v a l u a t i o n  
d a t a

e .  P r e p a r e  and recommend p e r s o n n e l  p o l i c i e s

f .  A s s e s s  p rogram  s t a f f i n g  r e q u i r e m e n t s
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g.  Recommend p o t e n t i a l  s t a f l  t o  bo a rd  o f  e d u c a t i o n

h.  P r o v i d e  f o r  i n - s e r v i c e  p r o g r a m s  f o r  s u p p o r t  
p e r s o n n e l

X. M a i n t a i n  e t h i c a l  s t a n d a r d s  e x p e c t e d  o f  a p r o ­
f e s s i o n a l  e d u c a t o r

j .  W r i t e  a r t i c l e s  and m a t e r i a l s  f o r  j o u r n a l s  and 
o t h e r  p r o f e s s i o n a l  m ed ia

k.  A s s e s s  t h e  need  f o r  p h y s i c a l  f a c i l i t i e s  

1. O p e r a t e  w i t h i n  t h e  open m e e t i n g  law 

Which a d m i n i s t r a t o r  c o m p e t e n c i e s  can  a l l  s c h o o l  s u p e r ­

i n t e n d e n t s  a g r e e  a r e  n e c e s s a r y  i n  t h e  a d m i n i s t r a t i v e  

p r o c e s s ?  The f o l l o w i n g  c o m p e t e n c i e s  r e f l e c t  t h e  h i g h ­

e s t  d e g r e e  o f  c o m p o s i t e  r a n k i n g  by a l l  c a t e g o r i e s  o f  

s c h o o l  s u p e r i n t e n d e n t s .  The m a j o r i t y  o f  t h e s e  r e s p o n s e s  

f a l l  above t h e  c o m p o s i t e  l e v e l  o f  4 on t h e  Kuder s c a l e .

a .  Recommend p ro g r a m  p o l i c i e s  t o  t h e  b o a rd  o f
e d u c a t i o n

b. P r e p a r e  and  u p d a t e  l o n g - r a n g e  p ro g ram  p l a n s

c .  E v a l u a t e  t h e  e f f e c t i v e n e s s  o f  t h e  i n s t r u c t i o n a l
p ro g ram

d .  Recommend c u r r i c u l u m  r e v i s i o n s  b a se d  on e v a l u a t i o n  
d a t a

e .  E s t a b l i s h  s t u d e n t  r u l e s  and  p o l i c i e s

f .  E s t a b l i s h  and i m p l e m e n t  c u r r i c u l u m  d e s i g n  t h a t  
w i l l  a c h i e v e  t h e  s c h o o l ' s  i n s t r u c t i o n a l  g o a l s

g .  A s s e s s  p ro g ram  s t a f f i n g  r e q u i r e m e n t s

h .  R e c r u i t  and i n t e r v i e w  p o t e n t i a l  s t a f f

i .  Recommend s t a f f  p r o m o t i o n s  and d i s m i s s a l s  

j .  E v a l u a t e  s t a l l  d e v e lo p m e n t  p rog ram s



k . D eve lop  and m a i n t a i n  p r o f e s s i o n a l  r e l a t i o n s h i p s  
w i t h  o t h e r  a d m i n i s t r a t o r s

1.  D eve lop  e f f e c t i v e  i n t e r p e r s o n a l  s k i l l s

ra. A s s e s s  p e r s o n a l  p e r f o r m a n c e  a s  an a d m i n i s t r a t o r

n .  Recommend p u b l i c  r e l a t i o n s  and c o m m u n i c a t i o n s  
p o l i c i e s

o .  D e v e lo p  w o rk in g  r e l a t i o n s h i p s  w i t h  e m p lo y e e s  and 
o t h e r  a g e n c i e s  

p .  P r e p a r e  and recommend f i n a n c i a l  p o l i c i e s

q .  P r e p a r e  ana r e g u l a t e  o p e r a t i o n a l  b u d g e t s

r . Adopt and a p p r o p r i a t e  f i n a n c i a l  a c c o u n t i n g  sy s te m

s .  Approve a l l  m a j o r  e x p e n d i t u r e s

Which a d m i n i s t r a t o r  c o m p e t e n c i e s  w i l l  be found  t o  be 

d e l e g a t e d  t o  o t h e r  p e r s o n n e l ?  These  c o m p e t e n c i e s  

r e c e i v e d  a c o m p o s i t e  r a n k i n g  be low l e v e l  b on th e  

Kuder s c a l e .  A low c o m p o s i t e  r a n k i n g  i n d i c a t e s  t h a t  

t h e  t a s k  o r  c o m p e ten c y  i s  e i t h e r  n o t  p r e f e r r e d  f o r  

s u c c e s s f u l  p e r f o r m a n c e  o r  i s  d e l e g a t e d  t o  o t h e r  s t a f f  

p e r s o n n e l •

a .  S urvey  s t u d e n t  a n d  p a r e n t  i n t e r e s t s

b .  D es ig n  and s e l e c t  i n s t r u m e n t s  f o r  e v a l u a t i n g  the  
i n s t r u c t i o n a l  p r o g r a m s

c .  A s s e s s  s t u d e n t  t e s t i n g  and g r a d i n g  p r o c e d u r e s

d .  I n v o l v e  e x t e r n a l  e v a l u a t i o n  p e r s o n n e l  i n  a s s e s s i n g  
p ro g ram  e f f e c t i v e n e s s

e .  D es ig n  and o v e r s e e  l o c a l  r e s e a r c h  s t u d i e s

f .  Approve s t u d n e t  p r o m o t i o n s / r e a s s i g n m e n t s

g .  P r e p a r e  a  m a s t e r  s c h e d u l e  o f  c o u r s e  o f f e r i n g s

h .  Approve s e l e c t i o n  o f  i n s t r u c t i o n a l  m a t e r i a l
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i .  E s t a b l i s h  s t a l f  g r i e v a n c e  and c o m p l a i n t  p o l i c y

j .  I n t e r p r e t  s t a l l  b e n e f i t  p ro g ram

k. S c h e d u le  s t a f f  work l o a d s

i . S c h e d u le  s t a f f  l e a v e s  and  v a c a t i o n s

m. O v e r s e e  t h e  work  o f  t e a c h e r s  and o t h e r  s c h o o l  
p e r s o n n e l

n.  P r o v i d e  f o r  a  s t a f f  r e c o r d - k e e p i n g  s y s t e m

o .  P r e p a r a t i o n  o f  i n d i v i d u a l  s t a f f  p r o f i l e s

p.  S u p e r v i s i n g  work w i t h  s t u d e n t  t e a c h e r s

q .  D eve lop  c o o p e r a t i v e  p r o b l e m - s o l v i n g  and  d e c i s i o n ­
m ak ing  s k i  1 i s

r . Enco u rag e  s t a l f  p a r t i c i p a t i o n  i n  c i v i c ,  s e r v i c e  
ana  s o c i a l  o r g a n i z a t i o n s

s .  C onduct  r e c o g n i t i o n  p r o g r a m s  f o r  s t u d e n t s ,  s t a f f  
and communi ty  s u p p o r t e r s

c. E s t a b l i s h  p r e v e n t i v e  m a i n t e n a n c e  p ro g ram

u. D eve lop  and im p le m e n t  s a f e t y  p ro g r am s

V .  E s t a b l i s h  s h i p p i n g  and  r e c e i v i n g  p r o c e d u r e s

w. P r o v i d e  f o r  c o l l e c t i o n  o f  s t u d e n t  f e e s

K.  E s t a b l i s h  ana  m a i n t a i n  p e t t y  c a s h  fu n d

y . P r e p a r e  l o c a l , s t a t e  and  f e d e r a l  r e p o r t s

4 .  Which a d m i n i s t r a t o r  c o m p e t e n c i e s  w i l l  be p e r c e i v e d  t o  

be m os t  i m p o r t a n t  among Oklahoma s c h o o l  s u p e r ­

i n t e n d e n t s ?  T h i s  l i s t  i n d i c a t e s  t h e  c o m p e t e n c i e s  t h a t  

r e c e i v e d  t h e  h i g h e s t  c o m p o s i t e  r a n k i n g  i n  e ac h  i n d i ­

v i d u a l  c a t e g o r y .

a .  Recommend p ro g r a m  p o l i c i e s  t o  t h e  b o a r d  o f
e d u c a t i o n
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b.  E s t a b l i s h  a c u r r i c u l u m  d e s i g n  t h a t  w i l l  a c h i e v e  
t h e  s c h o o l ' s  i n s t r u c t i o n a l  g o a l s

c .  Recommend p e r s o n n e l  p o l i c i e s  t o  t h e  b o a r d  o f  
e d u c a t i o n

d .  E v a l u a t e  and  im p r o v e  s t a f f  d e v e l o p m e n t  p r o g r a m s

e .  M a i n t a i n  e t h i c a l  s t a n d a r d s  e x p e c t e d  o f  a  p r o ­
f e s s i o n a l  e d u c a t o r

f .  D ev e lo p  a p l a n  f o r  p r o m o t i n g  good p u b l i c  r e l a t i o n s

g .  A s s e s s  t h e  need  l o r  new and im p ro v ed  p h y s i c a l  
f a c i l i t i e s

h .  P r e p a r e  an a  recommend f i n a n c i a l  p o l i c i e s  and p r o ­
c e d u r e s  t o  t h e  b o a r d  o f  e d u c a t i o n

1 . O p e r a t e  w i t h i n  t h e  open m e e t i n g  law s p e c i f i c a t i o n s

What d i s a g r e e m e n t  may be found  among Oklahoma s c h o o l

s u p e r i n t e n d e n t s  i n  t h e i r  p e r c e p t i o n s  o i  a d m i n i s t r a t o r

c o m p e t e n c i e s ?  The f o l l o w i n g  c o m p e t e n c i e s  r e p r e s e n t

t h o s e  s u p e r i n t e n d e n t  r e s p o n s e s  t h a t  i n d i c a t e  a s p r e a d

o f  more t h a n  one  l e v e l  on t h e  Kuder s c a l e .

a .  O b t a i n  s t a t e  and f e d e r a l  s e r v i c e s  and o u t s i d e  
r e s o u r c e s  f o r  p ro g ram  d e v e lo p m e n t

b .  A s s e s s  s t u d e n t  t e s t i n g  and g r a d i n g  p r o c e d u r e s

c . W r i t e  p r o p o s a l s  f o r  t h e  f u n d i n g  o f  new p r o g r a m s  
and t h e  i i i ip rovem ent  o f  e x i s t i n g  p r o g r a m s

d .  E s t a b l i s h  p ro g r a m  e n t r y  and c o m p l e t i o n  r e q u i r e ­
m en ts

e .  S e l e c t  and u s e  e f f e c t i n g  i n s t r u c t i o n a l  s t r a t e g i e s

f .  P r o v i d e  f o r  a d u l t / c o n t i n u i n g  e d u c a t i o n  p r o g r a m s

g . P r o v i d e  g u i d a n c e  t o  t h e  s t a f f  on l e g a l  m a t t e r s  
a f f e c t i n g  t h e  s c h o o l

h .  P r e p a r e  b u l l e t i n s  and o t h e r  c o m m u n i c a t i o n s  
d e s i g n e d  t o  k e e p  s t a f f  i n f o r m e d
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i .  A r ra n g e  f o r  w o rk s h o p s  and o t h e r  i n - s e r v i c e  p r o ­
g ram s f o r  p r o f e s s i o n a l  p e r s o n n e l

j . Read and u s e  i n f o r m a t i o n  f rom p r o f e s s i o n a l
j o u r n a l s ,  r e p o r t s ,  and r e l a t e d  m a t e r i a l s  f o r  s e l f -  
im provem ent

k .  R e p r e s e n t  t e a c h e r  i n t e r e s t s  and c o n c e r n s  t o  o t h e r  
a d m i n i s t r a t o r s  and  t h e  b o a rd

1. Recommend c o o p e r a t i v e  a g r e e m e n t s  w i t h  o t h e r  
a g e n c i e s

IÛ. I n v o l v e  co m m u n i ty  l e a d e r s  i n  s c h o o l  p r o g r a m s  and 
a c t i v i t i e s

n .  P a r t i c i p a t e  i n  s c h o o l  o r g a n i z a t i o n s

o .  Conduct i n f o r m a t i o n a l  p ro g r a m s  f o r  t h e  p u b l i c

p.  W r i t e  news r e l e a s e s  f o r  s c h o o l  and a r e a  media

q .  Conduct l a n d  and f a c i l i t y  f e a s i b i l i t y  s t u d i e s

r .  A r ran g e  f o r  s t u d e n t  t r a n s p o r t a t i o n  s e r v i c e s

s .  P r e p a r e  and r e g u l a t e  i n s t r u c t i o n a l  b u d g e t s

t .  L o c a t e  s o u r c e s  o f  f u n d s  f o r  p rogram  d e v e lo p m e n t  
and o p e r a t i o n

u. Approve r e q u i s i t i o n s  and work o r d e r s

C o n c l u s i o n s

R u r a l  s c h o o l  s u p e r i n t e n d e n t s  g e n e r a l l y  u t i l i z e  s k i l l s  

o r  c o m p e t e n c i e s  t h a t  r e q u i r e  a  h ig h  d e g r e e  o f  p e r s o n a l  

I n v o lv e m e n t ,  b e c a u s e  o f  l i m i t e d  s t u d e n t  p o p u l a t i o n  i n  

s m a l l  p u b l i c  s c h o o l  d i s t r i c t s ,  s u p e r i n t e n d e n t s  p e r s o n ­

a l l y  p r a c t i c e  c o m p e t e n c i e s  t h a t  may o r d i n a r i l y  be d e l e ­

g a t e d  to  s u b o r d i n a t e  s t a f f  i n  l a r g e r  p o p u l a t e d  s c h o o l  

d i s t r i c t s .
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2 . S u p e r i n t e n d e n t s  f r e q u e n t l y  d e l e g a t e  some a r e a s  o f  

r e s p o n s i b i l i t y  t o  o t h e r  a d m i n i s t r a t o r s  o r  s u p p o r t  

p e r s o n n e l  i n  s c h o o l  d i s t r i c t s  t h a t  e x c e e d  4 ,0 0 0  s t u d e n t  

p o p u l a t i o n .  Much o f  t h e i r  p e r s o n a l  a d m i n i s t r a t i v e  

r e s p o n s i b i l i t y  i s  c e n t e r e a  a ro u n d  p r o b l e m  a s s e s s m e n t ,  

p l a n n i n g  and t a s k  d e l e g a t i o n .

3.  Vo-Tech s u p e r i n t e n d e n t s  t e n d  t o  f a v o r  a d m i n i s t r a t o r  

c o m p e t e n c i e s  f o c u s e d  on p u b l i c  r e l a t i o n s  and s o l i c i t a ­

t i o n  o f  e x t e r n a l  r e s o u r c e  p e o p l e  t o  be u s e d  a s  

a d v i s o r y ,  p l a n n i n g  o r  e v a l u a t i n g  c o m m i t t e e s .

4 .  The m a j o r i t y  o f  l o c a l  e d u c a t i o n a l  l e a d e r s  have  n o t  y e t  

a c c e p t e d  t h e  c o n c e p t  o f  u s i n g  c o m p u t e r i z e d  d a t a  a s  an 

a d m i n i s t r a L i v e  t o o l .

b.  R es p o n s e s  f rom t h e  t h r e e  c a t e g o r i e s  o f  Oklahoma s c h o o l  

s u p e r i n t e n a e n t s  i n d i c a t e d  s t r o n g  c o n c e n s u s  among incum­

b e n t  e d u c a t i o n a l  l e a d e r s  r e g a r d i n g  t h e  c o m p e t e n c i e s  

e x p e c t e d  f o r  s u c e s s f u l  s u p e r i n t e n d i n g .  However,  u n l e s s  

s p e c i f i c  c h a r a c t e r i s t i c s  c o u l d  be d e m o n s t r a t e d  t o  be a 

p a r t  o f  a b e h a v i o r i a l  p r o f i l e  o f  e f f e c t i v e  e d u c a t i o n a l  

l e a d e r s ,  q u e s t i o n s  r e g a r d i n g  t h e  v a l i d i t y  o f  t h e  

e x p e c t e d  c o m p e t e n c i e s  would  r e m a i n  u n a n sw e re d .

Recommendations

1.  The l i s t  o f  s k i l l s  and c o m p e t e n c i e s  r e s p o n d e d  t o  in  

t h i s  s t u d y  may b e  u s e d  a s  a r e f e r e n c e  p o i n t  f o r  s e l f -  

a s s e s s m e n t  m a t e r i a l s  by p r a c t i c i n g  s u p e r i n t e n d e n t s .
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2 .  An a p p l i c a n t  f o r  an a d m i n i s t r a t i v e  p o s i t i o n ,  o r  a 

c a n d i d a t e  f o r  an i n t e r n s h i p ,  may r e f e r  t o  t h e  l i s t  o f  

c o m p e t e n c i e s  i n  t h i s  s t u d y  t o  a s s e s s  d e g r e e  o f  i m p o r ­

t a n c e  i n  e a c h  s u p e r i n t e n d e n t  c l a s s i f i c a t i o n .

3 .  I n s t i t u t i o n s  t h a t  o f f e r  a d m i n i s t r a t o r  p r e p a r a t i o n  

p r o g r a m s  may u s e  t h e  v a r i o u s  r e s p o n s e s  t o  f u r t h e r  

e v a l u a t e  t h e i r  i n d i v i d u a l  c o u r s e  o f f e r i n g s .

4 .  t h e  s u c c e s s f u l  a d m i n i s t r a t o r  s h o u l d  l e a r n  p r o c e d u r e s  

t o  s e l e c t  and d e v e l o p  s u b o r d i n a t e s  whose  com pe tency  

p r o f i l e s  a r e  c o m p a t i b l e  w i t h  r o l e  r e q u i r e m e n t s  o f  t h e  

i n s t i t u t i o n .

5.  T r a i n i n g  i n  a a m i n i s t r a t o r  p r e p a r a t i o n  p r o g r a m s  s h o u l d  

e m p h a s i z e  t h e  i m p o r t a n c e  o f  o p e r a t i o n a l  e f f e c t i v e n e s s  

a s  w e l l  a s  d e v e l o p i n g  t h e  a b i l i t y  o f  t h e  t o p  a d m i n i ­

s t r a t o r  t o  d e s i g n  c o m p le m e n ta r y  o r g a n i z a t i o n a l  r o l e s .

b .  For  t h o s e  a d m i n i s t r a t o r s  e x h i b i t i n g  a h i g h  o r g a n i z a ­

t i o n a l  p r o f i l e ,  s u b o r d i n a t e s  w i t h  a  h i g h  s o c i a l /  

o p e r a t i o n a l  p r o f i l e  would  be c o m p le m e n ta r y  e x t e n s i o n s  

o f  t h e  s u p e r i n t e n d e n t .

7.  A common s e l e c t i o n  c r i t e r i a  s h o u l d  be  e s t a b l i s h e d  

w h ic h  would  p r e u i c t  t h e  a b i l i t y  o f  t h e  a d m i n i s t r a t o r  

t o  s u r v i v e  i n  t h e  s o c i a l  and p o l i t i c a l  r e a l i t y  o f  

h i s / h e r  r o l e .

8.  b o a r d s  o f  e d u c a t i o n  s h o u l d  u se  a v a l i d a t e d  l i s t  o f  

s k i l l s  and c o m p e t e n c i e s  a s  a f o u n d a t i o n  f o r  t h e  r o l e  

r e q u i r e m e n t s  o f  l o c a l  e d u c a t i o n a l  l e a d e r s .  R e l a t i v e
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p r i o r i t y  may be  g i v e n  t o  v a r i o u s  a r e a s  o i  t h e  c o m p e t e n ­

c i e s  b a s e d  upon t h e  c u r r e n t  o r  p r o j e c t e d  n e e d s  o f  t h e  

o r g a n i z a t i o n .  D e c i s i o n s  r e g a r d i n g  b o t h  t o p  a d m i n i s t r a ­

t o r s  an d  t h e i r  m a j o r  a r e a s  o f  c o m p e t e n c y  may be  u s e d  a s  

a  g u i d e  t o  a d m i n i s t r a t i v e  t e am  b u i l d i n g  so  t h a t  a l l  

o p e r a t i n g  a r e a s  a r e  c o v e r e d  i n  t h e  o r g a n i z a t i o n ' s  j o b  

d e s c r i p t i o n s .

I m p l i c a t i o n s  f o r  F u t u r e  R e s e a r c h

1. An a r e a  w h ic h  c o u l d  p r o v i d e  a s s i s t a n c e  i n  o r g a n i z a ­

t i o n a l  d e c i s i o n - m a k i n g  i s  an  a n a l y s i s  o f  r o l e  e x p e c t a ­

t i o n s  a s  s t a t e d  by b o a r d s  o f  e d u c a t i o n  i n  a w i d e  r a n g e  

o f  s c h o o l  d i s t r i c t  s e t t i n g s .  B ec a u se  each  d i s t r i c t  

h a s  u n i q u e  e x p e c t a t i o n s ,  and each  b o a r d  o f  e d u c a t i o n  

ha s  s p e c i f i c  e x p e c t a t i o n s ,  t h e  u s e  o f  t h e  c o m p e t e n c i e s  

r e s p o n d e d  t o  i n  t h i s  s t u d y  would  a s s i s t  i n  making 

s e l e c t i o n s  among c a n d i d a t e s  whose s k i l l  p o t e n t i a l  i s  

c o n s i s t e n t  w i t h  a c t u a l  j o b  r e q u i r e m e n t s .

2 .  L o n g - t e r m  s t u d i e s  o f  t h e  e f f e c t i v e n e s s  o f  p e r s o n s  

s e l e c t e d  on i h e  b a s i s  o f  c o m p e ten c y  p r o f i l e s  would 

p r o v i d e  g r e a t e r  s t r e n g t h  f o r  t h e  s e l e c t i o n  p r o c e s s .  

S i m i l a r l y ,  lo n g  t e r m  e v a l u a t i o n  o f  c a n d i d a t e s  n o t  

s e l e c t e d  f o r  e i t h e r  a s p e c i f i c  p o s i t i o n  o r  f o r  a d m i n i ­

s t r a t o r  p r e p a r a t i o n  p r o g r a m s  i s  i m p o r t a n t  f o r  f u r t h e r  

v a l i d a t i o n  o f  t h e  s e l e c t i o n  p r o c e s s .

3 .  A more  c o m p l e t e  v a l i d a t i o n  o f  t h e  c o m p e t e n c i e s  

e x p e c t e d  a s  a  c r i t e r i o n  m e a s u re  s h o u l d  be d e v e l o p e d
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t h r o u g h  c o m p a r in g  g ro u p s  o f  a d m i n i s t r a t o r s  j u d g e d  a s  

l e s s  s u c c e s s f u l  i n d i v i d u a l s  t o  t h o s e  a d m i n i s t r a t o r s  

j u d g e d  t o  be more s u c c e s s f u l .  P r o c e d u r e s  c o u l d  be 

e s t a b l i s h e d  whereby  a d m i n i s t r a t o r s  whose c o n t r a c t s  

w e re  n o t  ren ew ed  f o r  s u b s e q u e n t  y e a r s  c o u l d  be 

e v a l u a t e d  i n  c o n j u n c t i o n  w i t h  an a n a l y s i s  o f  t h e  r o l e  

d e s c r i p t i o n  a s  s t a t e d  by t h e  b o a r d  o f  e d u c a t i o n .  D i f ­

f e r e n c e s ,  o r  l a c k  o f  s i m i l a r i t y  b e tw e e n  t h e  i n d i v i d ­

u a l ' s  co m p e ten cy  p r o f i l e  and t h e  e x p e c t a t i o n s  of  t h e  

g o v e r n i n g  g ro u p ,  c o u ld  a s s i s t  i n  i d e n t i f y i n g  r e a s o n s  

f o r  f a i l u r e .

4 .  One m a jo r  a r e a  i n  which  a d d i t i o n a l  r e s e a r c h  may be 

c o n d u c t e a  i s  i n  t h e  a s s e s s m e n t  o f  a p p l i c a n t s  f o r  

a d m i n i s t r a t o r  t r a i n i n g  p r o g r a m s .  S c r e e n i n g  a p p l i c a n t s  

b a sed  upon a b e h a v i o r a l  p r o f i l e  r e l a t i v e  t o  a s p e c i f i c  

r o l e  d e f i n i t i o n  c o u ld  e n s u r e  a r e l a t i v e l y  h i g h e r  p r o b ­

a b i l i t y  o f  s u c c e s s  i n  t r a i n i n g  t h a n  u t i l i z i n g  o n ly  t h e  

s t a n d a r d  s e l e c t i o n  p r o c e u u r e s  o f  e v a l u a t i n g  t h e  p r e ­

v i o u s  e d u c a t i o n  e x p e r i e n c e  o r  e x p r e s s e d  i n t e r e s t ,  

h o w ev er ,  t h e  p r o f i l e s  o f  t h o s e  c a n d i d a t e s  n o t  s e l e c t e d  

a r e  c r i t i c a l  t o  v a l i d a t i n g  a  s y s t e m  a s  e f f e c t i v e  i n  

d i s c r i m i n a t i n g  among p o t e n t i a l  c a n d i d a t e s .
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administrator task inventory

In cooperation with the Oklahoma Conmisslon for Future Educational 

Leadership, I am conducting a study to  determine the competencies needed by 

lo c a l adm inistrators o f  education to  e f f e c t iv e ly  carry ou t th e ir  d u ties  and 

r e s p o n s ib il i t ie s .

The study requires the carefu l Id en tif ica tio n  and v e r if ic a t io n  of 

the many tasks performed by lo c a l adm inistrators working a t  the secondary 

l e v e l .  Once the tasks have been id e n t if ie d , s e l f  assessm ent m aterial w i l l  

be designed s p e c if ic a lly  to  help meet the tra in ing  needs o f  adm in istrators. 

The knowledge and experience you have gained by your d ire c t Involvement In 

most, I f  not a l l ,  o f  th ese tasks make you uniquely q u a lif ie d  to  advise us on 

the Importance o f each ta sk . Your ind iv idual responses w i l l  be held  in 

s t r i c t  confidence, as only group responses w ill  be reported.

You have been ca re fu lly  s e le c te d  as a q u a lif ie d  respopdent, and your 

Input w i l l  contribute to  the development o f e f f e c t iv e  tra in in g  m aterials for 

lo c a l adm inistrators.

A stamped, se lf-ad d ressed  envelope Is provided for  your convenience 

In returning the Inventory. As a sm all expression of our appreciation for 

completing th is  Inventory, we w il l  send you a summary o f  our fin d in g s.

THANKS VERY MUCH FOR YOUR ASSISTANCE.
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PART I ;  TASK STATEMENTS

Instructions : P lease read very carefu llyI

On the pages which follow  you w ill  find  a l i s t  of task statem ents clustered  

in to  nine major ca tegories (A through I )  %«hich may re la te  to  the administra­

tio n  o f lo c a l education programs. We need your personal reaction  to  questions  
about each task statement:

How important i s  the performance o f the task in  your job as a lo c a l  

administrator?

Answer these questions by completing the follow ing step s :

For each task l i s t e d  ind icate how important you b e liev e  performance o f the 

task i s  in  your job as a loca l adm inistrator. In the "Importance of Task" 
column choose and c ir c le  the number which most accurately r e f le c ts  the 

importance o f the task. Ijf you do not perform some o f the tasks because 

they are another adm inistrator's r e sp o n sib ility  at your school, p lease  

c ir c le  the number which ind icates how important you b e lie v e  those tasks are 

to  the o v era ll adm inistration of education at your sch oo l. jUf a teacher or 

other non-administrator independently performs some of the tasks l i s t e d ,  
mark them as o f no Importance to your job as a loca l adm inistrator. Use the 
sca le  below to rate the importance of each task :

5 ■ Of Great Importance Performance i s  c r i t ic a l  to  program operation.

4
3
2
1
0 -  Of Importance Performance makes no contribution  to program:

operation .

Demographic Data

Please answer the follow ing questions:

1. Total ADM or FTE

2. Total P rofessional Personnel

3. Total S ite s

4 . Degree Received

5. Position/Y ears in Position_

6 . Years in D is tr ic t

7. F irst P osition  in D is tr ic t
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ADMINISTRATOR TASK INVENTORY

Note: P lease be sure you have

read the above in stru ction s  

c a r e fu lly  before proceeding.

Task Statement#

Importance o f  Task

How important i s  the  

performance o f  th is  task  

in  your job as a lo c a l  
adm inistrator?

(C irc le  one response)

CATEGORY A: PROGRAM PLANNING, DEVELOPMENT,
AND EVALUATION

Great
Impor­

tance

No

Impor­

tance

1. Survey student and parent in te r e sts . 3 2

2 . Involve community representatives in  

program planning and development.

3. Obtain s ta te  and federal serv ices  and 

resources for program development.

3 2

3 2

4 , Prepare and up>date long-range program 

p la n s . 3 2

5. Coordinate d is t r ic t  curriculum develop­

ment e f fo r t s . 3 2

6. Recommend program p o lic ie s  to  the 

adm inistration and board

7. Develop plans for evaluating in stru ctio n a l  

program.

8. Involve external evaluation  personnel 

in  a sse ss in g  program e ffe c t iv e n e ss .

9. Design and s e le c t  instruments for eva luat­

ing the in stru ctio n a l program.

10. Evaluate the e ffe c t iv e n e ss  o f the in stru c­
t io n a l program.

11. Recommend curriculum rev ision s based on 

evaluation  data. 1 0
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Task Statsswatm

Importance of Task

How important i s  the  

performance o f  th is  task  
in  your job as a lo c a l  
administrator?

(C ircle  one response)

Great

Impor­

tance

No

Impor­
tance

12. Assess student te s t in g  and grading 

procedures.

13. Analyze th e school and community's fe e lin g s  

toward educational change.

14. Write proposals for the funding o f  new 

programs and the improvement o f e x is t in g  
programs.

15. Coordinate lo c a l demonstration, p i lo t ,  and 

exemplary programs.

3 2

3 2

3 2

3 2

16. Design and oversee lo c a l research s tu d ie s . 5

17. In terpret and use research r e su lts  for 

program development and improvement. 5

18. Develop supplem ental/rem edial in s tru c tio n a l 

programs to  meet student needs. 5

3 2

3 2

3 2

CATEGORY B: INSTRUCTIONS. MANAGEMENT

1. E stab lish  in stru ctio n a l program entry  

and completion requirements.

2. E stab lish  student ru les and p o l ic ie s  

(such as attendance and d is c ip l in e ) .

3 . Enforce student ru les  and p o l ic ie s

4 . Design and oversee student progress 

reporting procedures.

5 4 3 2 1 0

5 4 3 2 1 0

5 4 3 2 1 0

5 4 3 2 1 0
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Task Stataaanta

Importance of Task

How Important i s  the  

performance o f  th is  task  

in  your job as a lo c a l  

admin is tr a to r  7

(C ircle one response)

Great

Impor­

tance

No

Impor­

tance

5. Approve student prom otions/reassignm ents. 5 4 3 2 1 0

6. Prepare a master schedule o f course 

o ffe r in g s . 5 4 3 2 1 0

7. Guide s t a f f  in  se le c t in g  and using  

e f fe c t iv e  in stru ctio n a l s tr a te g ie s  (such 

as in d iv id u a lized  in s tr u c t io n ) . 5 4 3 2 1 0

8. E stab lish  and implement a curriculum  

design th at w il l  achieve the sch o o l's  

in s tru c tio n a l goa ls. 5 4 3 2 1 0

9. Provide for  supplemental/remedial 

in s tru c tio n a l programs. 5 4 3 2 1 0

10. Provide for sp e c ia l needs programs. 5 4 3 2 1 0

11. Provide for  adult/continu ing education  

programs. 5 4 3 2 1 0

12. Approve se le c t io n  o f in stru ctio n a l equipment. 5 4 3 2 1 0

13. Approve se le c t io n  of in stru ctio n a l m a ter ia ls . 5 4 3 2 1 0

14. Maintain a learning resources center for  

students. 5 4 3 2 1 0

CATEGORY C: INSTRUCTIONAL MANAGEMENT

1. Prepare and recommend personnel p o l ic ie s . 5 4 3 2 1 0

2.1 Prepare and maintain a personnel handbook. 5 4 3 2 1 0
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Task StatsBSDts

Importance of Task
How Important Is  the  

performance o f  th is  task  
in  your job as a lo ca l 
adm inistrator?

(C ircle  one response)

Great

Impor­
tance

No
Impor­
tance

3. A ssess program s ta f f in g  requirements. 5 4 3 2 1 0

4. Prepare job d escr ip tio n s. 5 4 3 2 1 0

5. E stablish  s t a f f  s e le c tio n  and recruitment 

procedures. 5 4 3 2 1 0

6. Recruit and interview  p o ten tia l s t a f f . 5 4 3 2 1 0

1. Recommend p o te n tia l s ta f f  to  the adm inistra­

tio n  and board. S 4 3 2 1 0

8. P a rtic ip a te  in n egotia ting  s t a f f  working 

agreements. 5 4 3 2 1 0

9. E stab lish  s t a f f  grievance procedures. 5 4 3 2 1 0

10. Resolve s t a f f  grievances and com plaints. 5 4 3 2 1 0

11. Interpret the s t a f f  b e n e fits  program. 5 4 3 2 1 0

12. Counsel and advise s ta f f  on p rofession al 

m atters. 5 4 3 2 1 0

13. Schedule s t a f f  work loads. 5 4 3 2 1 0

14. Schedule s t a f f  leaves, vacations, and 

sa b b a tica ls . 5 4 3 2 1 0

15. Oversee the work of teachers and other 
school personnel. 5 4 3 2 1 0

16. Provide for  a s ta f f  record-keeping system. 5 4 3 2 1 0
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Task StatoBenta

Importance of Task

How important i s  the  

performance o f  th is  task  

in  your job as a lo c a l  
administrator?

(C ircle  one response)

Great

Impor­

tance

No

Impor­

tance

17. Plan and conduct s t a f f  m eetings. 5 4 3 2 1 0

18. Prepare b u lle t in s  and other communications 

designed to  keep s t a f f  informed. 5 4 3 2 1 0

19. Observe and evaluate s t a f f  performance. 5 4 3 2 1 0

20. Recommend s t a f f  promotions and d ism issa ls . 5 4 3 2 1 0

21. Provide guidance to  the s t a f f  on leg a l 
matters a ffec tin g  the school program. 5 4 3 2 1 0

22. Interpret and apply a ffirm ative  action  

laws and regu lation s. 5 4 3 2 1 0

CATEGORY D: STAFF DEVELOPMENT

1. A ssess s t a f f  development needs. 5 4 3 2 1 0

2. A ss is t  in the preparation o f individual 
s ta f f  p r o f i le s . 5 4 3 2 1 0

3. Counsel with s t a f f  regarding personnel 
development needs and a c t iv i t i e s . 5 4 3 2 1 0

4. Conduct workshops and other in -serv ice  
programs for  p ro fess io n a l personnel. 5 4 3 2 1 0

5. Arrange for workshops and other in -serv ice  

programs for p ro fess io n a l personnel. 5 4 3 2 1 0

6. Provide for in -se r v ic e  programs for  

supportive personnel. 5 4 3 2 1 0
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Task Statements

Importance of Task

How Important i s  the  

performance o f  th is  task  
in  your job as a lo c a l  

adm inistrator?

(C ircle  one response)

Great

Impor­

tance

No

Impor­

tance

7. Provide for  p reservice programs for  

p ro fessio n a l personnel 5 4 3 2 1 0

8. Arrange for s ta f f  exchanges with business  

and industry. 5 4 3 2 1 0

9. A ss is t  supervising teachers in planning for  

and working with student teach ers. 5 4 3 2 1 0

10. Evaluate s ta f f  development programs. 5 4 3 2 1 Ü

CATEGORY E: PROFESSIONAL RELATIONS AND 

SELF̂ JEVELOPMENT

1. Maintain e th ic a l standards expected of a 
p ro fessio n a l educator. 5 4 3 2 1 0

2. Develop and maintain p ro fess io n a l r e la tio n ­

sh ips with other adm inistrators. 5 4 3 2 1 0

3. Develop and maintain p ro fessio n a l r e la t io n ­
sh ips with s ta te  department o f education  

p erson n el. 5 4 3 2 1 0

4. Develop and maintain re la tio n sh ip s  with 
personnel in p ro fession a l organ izations. 5 4 3 2 1 0

5. P a rtic ip a te  in p rofession a l organ izations. 5 4 3 2 1 0

6. P a rtic ip a te  in  p ro fession a l meetings for 

self-im provem ent. 5 4 3 2 1 0

7. Promote p rofession a l image through personal 

appearance and conduct. 5 4 3 2 1 0
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Importance of Task

Taslc Stateoants

How Important la  the 
performance of th la  taak 

in  your job as a lo c a l  
adm inistrator?

(C ircle  one response)

Great

Impor­

tance

No

Impor­

tance

8. Prépaie p o lic y  and commendation statem ents. 5 4 3 2 1 0

9. Represent teacher in te r e s ts  and concerns to  

other adm inistrators and the board. 5 4 3 2 1 0

10. Develop e f fe c t iv e  in terpersonal s k i l l s . 5 4 3 2 1 0

11. Write a r t ic le s  and m ateria ls for journals 

and other p ro fession a l media. 5 3 2 1 0

12. Read and use information from p ro fess io n a l 

journals, reports, and re la ted  m ateria ls  

for self-improvement. 5 4 3 2 1 0

13. Apply management by o b jec tiv e s  (MBO) 

techniques to personal work assignm ents. 5 4 3 2 1 0

14. Develop cooperative problem -solving and 

decision-m aking s k i l l s . 5 4 3 2 1 0

15. A ssess personal performance as an 
adm in istrator. 5 4 3 2 1 0

CATEGORY F: SCHOOL/EMPLOYEB/COMMUNITY RELATIONS

1. Develop a plan for promoting good public  

r e la t io n s . 5 4 3 2 1 0

2. Prepare and recommend p u b lic  re la tio n s  and 

communications p o lic ie s . 5 4 3 2 1 0

3. Develop working re la tio n sh ip s with 

employers and agencies. 5 4 3 2 1 0



99

Task Stataasnta

Importance of Task

How important i s  the 

performance o f  th is  task 

in  your job as a loca l 
admlnls tra to r  7

(C ircle  one response)

Great

Impor­

tance

No

Impor­

tance

4. Prepare and recommend cooperative agree­

ments with other agen cies. 5 4 3 2 1 0

5. Involve community leaders ( p o l i t i c a l  and 

n o n -p o lit ic a l)  in  school programs and 

a c t iv i t i e s . 5 4 3 2 1 0

6. P artic ip ate  in school organ izations. 5 4 3 2 1 0

7. P artic ip ate  in community organ ization s. 5 4 3 2 S 0

8. Promote good re la tio n sh ip s  between voca­

t io n a l and general education s t a f f . 5 4 3 2 1 0

9. Encourage s ta f f  p a r tic ip a tio n  in  community 

c iv ic ,  se r v ic e , and s o c ia l organ ization s. 5 4 3 2 1 0

10. Promote cooperative e f fo r ts  o f  parents and 

teacher groups. 5 4 3 2 1 0

11. Conduct inform ational programs for the 

public  (such as open house and career 

a areness programs). 5 4 3 2 1 0

12. Make p u b lic  presen tations on school 

programs and a c t iv i t ie s . 5 4 3 2 1 0

13. Conduct public hearings and meetings on 

school is su e s . 5 4 3 2 1 0

14. Conduct recogn ition  programs for students, 
s t a f f ,  and community supporters. 5 4 3 2 1 0

15. Write news re lea ses  for school and area 

media. 5 4 3 2 1 0
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Task Stateawnts

Importance of Task

How important Is the  

performance o f th is  task  
in  your job as a lo ca l 

administrator?

(C ircle one response)

Great
Impor­

tance

No

Impor­

tance

16. Obtain and analyze inform al feedback about 
the sch o o l. 5 4 3 2 1 0

17. Evaluate the public r e la t io n s  programs. 5 4 3 2 1 0

CATEGORY G: FACILITIES AND EQUIPMENT MANAGEMENT

1. A ssess the need for p h y sica l f a c i l i t i e s 5 4 3 2 1 0

2. Conduct land and f a c i l i t y  f e a s ib i l i t y  

s tu d ie s . 5 4 3 2 1 0

3. Oversee arch itectu ra l planning. 5 4 3 2 1 0

4. Apply b u ild ing  code regu la tion s to  school 
f a c i l i t i e s . 5 4 3 2 1 0

5. Submit f a c i l i t y  and equipment sp e c if ic a t io n s . 5 4 3 2 1 0

6. Analyze build ing and equipment contract 

b id s. 5 4 3 2 1 0

7. Procure equipment and fu rn ish in gs. 5 4 3 2 1 0

8. Plan space requirements for  programs. 5 4 3 2 1 0

9. E stab lish  preventative maintenance program 

for equipment and f a c i l i t i e s . 5 4 3 2 1 0

10. E stab lish  v eh ic le  maintenance program. 5 4 3 2 1 0

11. Arrange for student transportation  serv ic e s . 5 4 3 2 1 0
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Task Statements

Importance of Task
How important i s  the 
performance o f  th is  task  
in  your job as a lo c a l 

adm inistrator?

(C ircle  one response)

Great

Impor­

tance

No
Impor­

tance

12. Develop and implement sa fe ty  programs. 5 4 3 2 1 0

13. E stab lish  emergency plans ( such as f ir e  
and d is a s te r ) . 5 4 3 2 1 0

14. Develop long-range f a c i l i t y  and equipment 

p la n s . 5 4 3 2 1 0

CATEGORY H; BUSINESS AND FINANCIAL MANAGEMENT

1. Prepare and recommend f in a n c ia l p o l ic ie s . 5 4 3 2 1 0

2. E stab lish  purchasing and payment procedures. 5 4 3 2 1 0

3. E stab lish  rece iv in g  and shipping procedures. 5 4 3 2 1 0

4. Prepare and regu late operational budgets. 5 4 3 2 1 0

5. Prepare and regu late program budgets. 5 4 3 2 1 0

6. Prepare and regulate c a p ita l improvement 

budgets. 5 4 3 2 1 0

7. Prepare long-range budgets based on to ta l  

program requirements. 5 4 3 2 1 0

8. Adopt an appropriate f in a n c ia l accounting 

system . 5 4 3 2 1 0

9. Locate sources o f funds fo r  program 

development and operation . 5 4 3 2 1 0

10. Present le v ie s  and bond issu es  to  v o ters . 5 4 3 2 1 0
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Importance of Task

How Important la  the  
performance o f  th is  task  

in  your job as a lo c a l  
adm inistrator?

(C ircle  one response)

Great

Impor­

tance

No

Impor­

tance

11. Approve a l l  major expenditures.

12. Approve req u is it io n s  and %rork orders. 5 3 2 0

13. Arrange for the investm ent of surplus funds. 5 3 2 0

14. Provide for the c o l le c t io n  of student f e e s . 5 3 2 0

15. E stablish  and maintain a p etty  cash fund. 5 3 2 0

16. Determine insurance coverage needs. 5 3 2 0

17. S e le c t  and maintain an insurance program. 5 3 2 0

18. Prepare lo c a l,  s ta t e ,  and fed era l rep orts. 5 3 2 0

CATEGORY I: SURVIVAL SKILLS

1. P o l it ic s

-  E stab lish  p o licy  for dealing  with 

p o l i t ic a l  campaigns ( lo c a l ,  s ta te )

-  Build appropriate re la tio n sh ip s  with 

e lected  o f f i c i a l s  ( lo c a l ,  s ta te )

-  Work w ithin lo c a l power structure

2. School Board Operation and R elationships

-  Develop agenda

5 4 3 2 1 0

5 4 3 2 1 0
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Importance of Taak

How Important la  the 

perfoxmance o f  th la  taak 
in  your job aa a lo c a l 
admin iatra tor?

(C ircle  one reaponaa)

Great

Impor­
tance

No

Impor­

tance

-  Operate w ithin the open meeting law 

a p ec ifica tio n s

-  Develop p o licy

-  Conaider r o le , r e sp o n e ib ility  and 

authority o f Board in estab liah in g  

e f fe c t iv e  working rela tion ah ip

3. Management S k ills  and Leaderahip S ty les  

(managing y ou rse lf, o thers, change, 

avoiding c o n f lic ts )

4. Computer L iteracy

-  Consider p o ten tia l for use in  
adm inistration and in stru ctio n

5 4

5 4

5 4

5 4

3

3

2

2

1 0 

1 0

1 0

1 0

5 4 1 0

-  Consider appropriate systems ava ila b le  

and make d ecisions for  use 5 4 1 0


