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PROFESSIONAL NEGOTIATIONS AND TEACHERS'
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BY: SUZANNE J .  NELSON, Ed.D.

MAJOR PRO FESSO R: Dr. Jac k  P ark e r

The p resen ce  of th e  process of p ro fessional n eg o tia tio n s  betw een  school 

te a c h e rs  and boards of ed u catio n  has been a  re a lity  s in ce  th e  ea rly  1960s. 

S tin e tt  (1966) and  Moscow (1968) have arg u ed  th a t th e  In te re s t in th e  process 

of professional n eg o tia tio n s  is a  re su lt of te a c h e r m ilitancy  reg ard in g  increased  

te a c h e r  desire  fo r p a rtic ip a tio n  in th e  decision making p rocess of th e  school 

o rg an iza tio n . In a  s tu d y  conduc ted  by B elasco and A lu tto  (1972), it was con­

cluded  th a t te a c h e rs ' p erce iv ed  p a r tic ip a tio n  levels in fluenced  job sa tis fac tio n  

lev e ls . If s tu d e n ts ' needs a re  to  be m et, th e  school o rg an iza tio n  must be 

assu red  of a  su ff ic ie n t supply of m o tiv a ted  te ac h e rs  who will e f fe c tiv e ly  

e d u c a te  s tu d en ts . T h e re fo re , school ad m in is tra to rs  and school board  m em bers 

m ust be concerned  w ith th e  sa tis fa c tio n  level of te a c h e rs .

The purpose of th is study was to  in v es tig a te  th e  re la tio n sh ip  betw een 

p rofessional n eg o tia tio n s  and  te a c h e rs ' decisional s ta te s  (levels of p erceived  

p a rtic ip a tio n  in th e  decision making process of th e  school o rg an iza tio n ). To 

secu re  d a ta  for th e  s tu d y , ten  n o n -n eg o tia tin g  school d is tr ic ts  w ere m atched  to  

te n  n eg o tia tin g  school d is tr ic ts  on th e  basis of revenue per c a p ita  and av e rag e  

daily  a tte n d a n c e . A decisional p a r tic ip a tio n  sca le  was ad m in is te red  to  a random



sam ple of te a c h e rs  from both  ty p es  of school d is tr ic ts .  This p rocedure  yielded 

an N of 160.

The study rev ea led  th a t  th e  process of p ro fessional n eg o tia tio n s has a 

positive  im pact on te a c h e rs ' dec isional s ta te s .  T each ers  expressed  th e  desire  to  

be m ore involved in the  kinds of decisions th a t  commonly occur in th e  school 

o rg a n iz a tio n . T here was no ev id en ce  th a t teach in g  lev e ls , te a c h e r  gender, 

te a c h e r  ag e , or sen io rity  in te ac h in g  can be c h a ra c te r iz e d  as a typology for 

p a r tic ip a tio n  in o rg an iza tio n al decision  making. T eachers exp ressed  a  consensus 

o f opinion on th e  kinds of decisions th a t  should involve te a c h e rs .

It should be recogn ized  th a t  even in those  d is tr ic ts  in which th e  process 

of n eg o tia tio n s  was a live and w ell, th e  te a c h e rs  displayed m odera te  decisional 

d ep riv a tio n . It is possible th a t  ad m in is tra to rs  and  school board m em bers should 

try  to  devise p rocedures th a t  will include te a c h e rs  in re le v an t decision making 

p ro cesses .
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PROFESSIONAL NEGOTIATIONS AND 

TEACHERS' DECISIONAL STATES

CHAPTER 1

INTRODUCTION 

B ackground of th e  Problem

One of th e  most tim e honored p rincip les of A m erican ed u catio n  is th a t  

schools ex is t to  m eet th e  needs and se rv e  th e  in te re s ts  of th e ir  s tu d en ts .^  To 

accom plish  th is purpose, th e  school o rg an iza tio n  must be assu red  o f a  su ffi­

c ie n t supply of well qualified  and m o tiv a ted  te ac h e rs  who will c a rry  ou t th e
2

business of e f fec tiv e ly  educating  s tu d e n ts . T h erefo re , school ad m in is tra to rs  

must be concerned  w ith th e  needs and  s a tis fa c tio n  of te a c h e rs .

R esearch  done by F red rick  H erzberg  and his co lleagues in d ica ted  th a t  

when th e re  is g ra tif ic a tio n  of m o tiva to rs (ach ievem ent, re co g n itio n , work 

i ts e l f ,  responsib ility  and advancem ent) th e re  is an increase  in job s a tis fa c tio n .

R oald F. Cam pbell, Luvern L. Cunningham , R aphael O. N ystrand, and 
M ichael D. Usdan, The O rg an iza tio n  and C on tro l of A m erican Schools, 
(Colum bus; C harles E. M errill Publishing C o., 1980, p. 305.

2
Jam es Belasco and Joseph  A lu tto , "Decision P a rtic ip a tio n  and  T eacher 

S a tis fac tio n ,"  E ducational A dm in istra tion  Q u a rte rly  , Vol. VIII, (W inter, 1972), 
p. 45.



2

They also  found when hygiene fa c to rs  (working co n d itio n s, policy and adm ini­

s tra t io n , in terp e rso n al re la tio n s  and  sa lary ) a r e  n o t g ra tif ie d , n eg a tiv e  

a t t i tu d e s  develop. G ra tif ic a tio n  of hygiene fa c to rs  ten d  to  re su lt in only 

minimal job sa tis fa c tio n .^

E arlie r stud ies have su p p o rted  th e  position  th a t  p a r tic ip a tio n  in th e  

decision-m aking  process in c re ases  a  te a c h e r 's  level of sa tis fa c tio n  in te ac h in g . 

C h ase 's  study of 1,800 te a c h e rs  in 216 school system s in 43 s ta te s  found th a t  

te a c h e rs  who re p o rted  o p p o rtu n ity  to  p a r tic ip a te  reg u la rly  in making policies 

w ere  m ore en th u s ia s tic  ab o u t th e ir  school system s th an  th o se  who re p o rted  

lim ited  p a r tic ip a tio n . C h ase  concluded  th a t  th e  o p p o rtu n ity  to  p a r tic ip a te  in 

th e  decision-m aking process of th e  o rg an iza tio n  is an im portan t fa c to r  in th e  

re p o r te d  m orale of te a c h e rs .^  In a  sim ilar study S harm a's d a ta  in d ica ted  th a t  

te a c h e r  s a tis fa c tio n  was d irec tly  re la te d  to  th e  e x te n t  to  which th ey  

p a r tic ip a te d  in th e  decision-m aking  p rocess.^

As ea rly  as th e  1930s th e  te a c h e rs ' o rg a n iz a tio n , AFT (A m erican 

F e d e ra tio n  of T eachers) and th e  NEA (N ational E ducation  A ssociation), had 

p la tfo rm s supporting  issues w hich a f fe c te d  te a c h e rs  d ire c tly . Those issues 

included  a  living w age, d ecen t w orking cond itions, te n u re , m ain tenance of 

s tan d a rd s , and th e  o p p o rtu n ity  fo r te a c h e rs  to  p a r tic ip a te  in fo rm ulating

^ F red rick  H erzberg , B ernard  M ausner, and  B arbara  Snyderm an, The 
M otivation  to  Work, (New York; W iley, 1959).

^F rancis  S. C hase , "T he T each er and Policy M aking," A d m in is tra to r 's  
N otebook, Vol. XII, (M ay, 1948), pp. 1-4.

^C hiran ji Lai Sharm a, "Who Should M ake Decisions?" A d m in is tra to r's  
N otebook, Vol. Ill, (A pril, 1955), pp 1-4.



educational policy.^

It was not un til i960  th a t  th e  n a tio n -w id e  rising  demands fo r te a c h e r  

p a rtic ip a tio n  in th e  shaping  of schooi po licies had  re ach e d  such p roportions 

th a t  a reso lu tion  was in troduced  in th e  NEA R e p re se n ta tiv e  Assembly (Los 

Angeles C onvention) proposing th e  fo rm a liza tio n  of th e  n eg o tia tio n  p rocess. 

This ac tio n  was in ten d ed  to  p ro jec t a  desire  fo r m ore m eaningful p a r tic ip a tio n  

of te a c h e rs  in policy m aking in school o rg an iza tio n s . ^

Moscow claim ed th a t  in o rder to  ob ta in  g re a te r  decision-m aking pow er, 

te ac h e rs  have used th e  veh icle  of p ro fessional n eg o tia tio n  or co lle c tiv e  

bargain ing .^

S tin e tt  explained  th a t  th e  basic  ju s tif ic a tio n  fo r professional n e g o tia ­

tion  is th e  added pow er g en e ra ted  by p a rtic ip a tio n  of te a c h e rs  as equals . 

P a rtic ip a tio n  leads to  h igher levels of p ro d u c tiv ity  and  m o tiv a te s  te a c h e rs  to
Q

b est serve  th e  in te re s ts  and  m eet th e  needs of th e ir  s tu d en ts .

Corwin expressed  a  d iffe ren t po in t of view  when he s ta te d  th a t  when 

school boards and ad m in is tra to rs  "allow " te a c h e rs  to  p a r tic ip a te  in th is kind 

of decision-m aking p ro cess , an illusion of d em o cra tic  a tm osphere  is c re a te d .

Wesley A. Wildman and R o b ert K. B urns, "T each er O rgan izations and  
C o llec tiv e  A ction: A Review  of H istory and  a Survey of School D istric t
A c tiv ity  196^-1965," C o lle c tiv e  A ctions by P ub lic  School T eachers F inal 
R ep o rt, Vol. 1, C hicago U niversity , Industria l R e la tio n s  C e n te r , (June , 1968).

^T.M. S tin e tt ,  J a c k  K leinm ann, and M artha  W are, P ro fessional 
N ego tiations in Public E duca tion , (New Y ork: The M acm illian Co., 1966).

g
M ichael M oscow, T each ers and  Unions: The A pp licab ility  of C o llec tiv e  

B argaining to  Public E duca tion , (P hiladelphia: Pennsy lvan ia P ress, 1968), pp . 
2- 8 .

^ S tin e tt ,  e t  a l.
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Corwin c laim ed th a t  p ro fessionals who w ork under th is  kind of condition can 

be more f ru s tr a te d  and n ega tive ly  a f fe c te d  th an  th o se  working under 

conditions th a t  a re  less d em o cra tic .

Bridges add ressed  th e  su b jec t of te a c h e r  p a r tic ip a tio n  in th e  dec ision­

making p rocess from  a  d if fe re n t p e rsp ec tiv e . He m ain ta ined  th a t te a c h e rs  

w ant to  sh a re  in th e  decision-m aking process only if th e  s itu a tio n  is ou tside 

th e ir zone of in d iffe ren ce . His re search  in d ica ted  th a t  te a c h e rs  w an t to  

p a r tic ip a te  only in decisions th a t  d irec tly  a f f e c t  th em . Those decisions which 

do not a f f e c t  them  d irec tly  w ould be w ithin th e ir  zone of in d iffe ren ce  and 

could be made w ithou t considering  th e  p a r tic ip a tiv e  decision-m aking 

p rocess.^  ^

Mary P ark e r F o lle t deplored  th e  notion of c o lle c tiv e  bargain ing  because

it re s ts  on th e  re la tiv e  b a lan ce  of pow er and in ev itab ly  ends in com prom ise.

She exp lained  th a t  bargaining m eans th e re  a re  tw o sid es and both p a rtie s  ten d

12to  lose sigh t of th a t  which th ey  have in common.

In m ore re c e n t re se a rc h , Belasco and A lu tto  have found th a t  decisional 

s ta te s  a re  m ajor fa c to rs  in influencing  te a c h e r  s a tis fa c tio n  levels . Those 

te a c h e rs  who w ere most w illing to  leave th e ir  p re sen t em ploym ent possessed 

th e  h ighest level of decisional d ep riv a tio n . C on v erse ly , th o se  te a c h e rs  who 

displayed decision sa tu ra tio n , p a r tic ip a te d  in m ore dec isions than  they  w ished

R onald  C orw in, "P ro fessional Persons in Public O rgan izations,"  
O rg an iza tio n s and Human B ehavior: Focus on Schools, ED. F red  C arv er and  
Thomas S ergiovanni, (New York: M cGraw Hill, 1969).

Edwin Bridges, "A Model fo r Shared Decision Making in th e  School 
P rincipalsh ip ,"  E ducational A dm in istra tion  Q u a rte rly . Vol. 9 , No. 1, (1972), p.

12
Daniel A. Wren, The Evolution of M anagem ent T hought, (New York: 

John Wiley ic Sons, 1979), p. 328.
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and had  th e  h ighest level of s a tis fa c tio n . T hese te ac h e rs  a lso  re p o rted  th a t 

they  fe lt  less job tension and had less m ilitan t a t t i tu d e s .  T eachers who 

re p o rted  low est levels  of sa tis fac tio n  also rep o rted  th e  most m ilitan t a tt i tu d e s  

to w ard  ac tio n s  such as joining th e  unions and strik in g .

S tin e tt ,  K leinm ann and Ware argued  th a t  th e  in te re s t in th e  process of 

n eg o tia tio n  is a  re su lt of te ac h e r m ilitancy  regard ing  in creased  te a c h e r  desire  

for p a r tic ip a tio n . The assum ption made by S tin e tt  and his co lleagues was th a t  

n eg o tia tio n  is a  veh icle  by which te a c h e rs  can  p a r tic ip a te  in th e  decision­

making process of th e  school o rg an iza tio n .^^  If this assum ption is c o r re c t,  

accord ing  to  B elasco  and A lu tto 's  co n cep t of decisional s ta te s ,  te ac h e rs  who 

function  in school d is tr ic ts  th a t  n e g o tia te  should have higher decisional s ta te  

scores than  te a c h e rs  who function  in school d is tr ic ts  th a t  do not n eg o tia te .

S ta tem en t o f th e  Problem

The problem  of this study w as: What is th e  re la tio n sh ip  betw een  th e  

process of n eg o tia tio n  and te a c h e rs ' decisional s ta te s ?

Form ulation  of th e  Hypotheses

The fo rm ulation  of th e  hypo theses was based on th e : (1) investigation

of th e  question  posed in the  s ta tem en t of the problem , (2) th e  re la tionsh ip  of 

c e r ta in  v ariab les  to  th e  decisional s ta te s ,  and (3) re la tionsh ips betw een p e r­

ceived  im portan t decisional s itu a tio n s  and  th e  desire  to  p a r tic ip a te  in those 

s itu a tio n s .

^^B elasco and  A lu tto , pp. 55-56. 

^ ^ S tin e tt, e t  a l.



C oncep tua l H ypotheses

H I: T here  is a  d iffe ren ce  in decisional s ta te s  of te a c h e rs  ino

n eg o tia tin g  school d is tr ic ts  and n on-nego tia ting  school d is tr ic ts .

H^2: T here  is an in te ra c tio n  among th e  variab les of school s ize , th e

p re sen ce  or ab sen ce  of n eg o tia tio n s , and th e  te a c h e rs ' decisional s ta te s .

H^3: T here is an in te ra c tio n  among th e  variab les of teac h in g  levels,

th e  p resen ce  or ab sen ce  of n eg o tia tio n s , and th e  te a c h e rs ' decisional s ta te s .

T here is a d iffe ren c e  in decisional s ta te s  of th o se  te a c h e rs  who 

have never serv ed  on a  n ego tia tions team  and  th o se  who w ere  p resen tly

serv ing  or have se rv ed  on a  nego tia tions team .

H^5; T here is a s ig n ifican t d iffe re n c e  in th e  decisional s ta te s  of

te a c h e rs  who w ere  members of th e  te a c h e rs ' a sso c ia tio n  and  te a c h e rs  who

w ere  not members of th e  te a c h e rs ' asso c ia tio n .

H^6: T here is a d iffe re n c e  in th e  decisional s ta te s  of te a c h e rs  who

have been teach in g  five  years and longer and those  te a c h e rs  who have been 

teach in g  less than  fiv e  years.

H^7: T here is a  d iffe ren c e  in th e  decisional s ta te s  b e tw een  te ac h e rs

who a re  th ir ty  years of ag e  and over and those  te a c h e rs  who a re  under th ir ty  

years of age .

H^8: T here  is an in te ra c tio n  among th e  variab les of te ac h in g  levels,

te a c h e r  gender, and th e  te a c h e rs ' decisional s ta te .

H^9: T here is a  d iffe ren c e  in th e  te a c h e rs ' p e rcep tio n s  of im portan t

decisional s itu a tio n s  in n eg o tia tin g  and n o n-nego tia ting  school d is tr ic ts .

H^IO: T here is a d iffe ren c e  in th e  te a c h e rs ' p e rcep tio n s of im portan t

decisional s itu a tio n s  in middle s ize  and small s iz e  school d is tr ic ts .



H ^ ll:  T here is a  d iffe ren c e  in th e  m ale and  fem ale te a c h e rs ' p e rc e p ­

tion  of im p o rtan t decisional s itu a tio n s .

H^12: T here is a  co rre la tio n  b e tw een  th e  te a c h e rs ' d es ire  to

p a r tic ip a te  in th e  dec isional s itu a tio n s  and th e  values given to  th e  im p o rtan ce  

of th e  decisional s itu a tio n s .

D efin ition  o f Term s

P ro fessiona l N ego tia tions re fe rre d  to  a  s e t  of p ro ced u res  w ritte n  and  

o ffic ia lly  ad o p ted  by th e  local s ta f f  o rg an iza tio n  and th e  school board  which 

provides for an o rderly  m ethod to  n e g o tia te  on m a tte rs  of m utual co n cern s, to  

reach  ag reem en t on th e se  m a tte rs , and to  e s tab lish  ed u ca tio n a l channels  fo r 

m ediation  and ap p eal in th e  ev e n t of im passe.

D ecisional s ta te s  d esc rib ed  th e  d iffe re n t co n d itio n s  in which te a c h e rs  

fe e l th ey  a re  fu nc tion ing  in reg ard  to  p a r tic ip a tio n  in th e  o rg an iza tio n a l 

decision-m aking p rocess. The th re e  types of dec isional s ta te s  w ere: (1)

deprived  -  te a c h e rs  who fe e l th ey  a re  not p a r tic ip a tin g  as much as d es ired , 

(2) equilibrium  -  te a c h e rs  who fee l th e ir  leve l of inpu t to  be ad e q u a te , and  (3) 

sa tu ra tio n  -  te a c h e rs  who fee l th e ir  level of input to  be more th an  th ey  

desired .

Im portan t D ecisional S itu a tio n s  re fe rre d  to  th e  dec isiona l s itu a tio n s  in 

th e  D ecisional P a rtic ip a tio n  S cale .

^ ^ S tin e tt, e t  a l ., pp. 8-10. 

^^B elasco and A lu tto , pp. # - 5 8 .
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Small S ize School D istric t re fe rre d  to  those school d is tr ic ts  th a t  re p o rt 

under 2,000 av e rag e  daily  a tte n d a n c e .

M iddle S ize School D is tric ts  re fe rre d  to  th o se  school d is tr ic ts  th a t  

rep o rt from 2,000 to  8,000 a v e ra g e  daily a tte n d a n c e .

Teaching lev e ls  re fe r re d  to  e lem en ta ry  level te a c h e rs  who teac h  grades 

K through 6, and  secondary  level te a c h e rs  who teach  g rades 7 through 12.

T each e rs ' A ssocia tion  re fe r re d  to  th e  te a c h e rs ' m em bership in th e  

National E ducation  A ssocia tion .

Design of th e  Study

The d esc rip tiv e  su rvey  m ethod was se le c te d  as th e  re se a rc h  design for 

th e  study  because th e  purposes of th e  d esc rip tiv e  survey m ethods a re : (1) " to  

p o rtra y  a c c u ra te ly  th e  c h a ra c te r is t ic s  of a p a r ticu la r individual, s itu a tio n , or 

group . . and (2) " to  d e te rm in e  th e  freq u en cy  w ith which som ething occurs 

or w ith which it is a s so c ia te d  w ith som ething e lse . . T hese purposes w ere 

com patib le w ith th e  purpose of th e  study  which was to  in v es tig a te  th e  

re la tionsh ip  of p ro fessional n eg o tia tio n  and te a c h e rs ' dec isional s ta te s .

Sample

In se lec tin g  school d is tr ic ts  which did not n eg o tia te  and  d is tr ic ts  which 

did n e g o tia te , it was n ecessa ry  to  co n tro l c e r ta in  v a r ia b le s . Inform ation  con­

cern ing  th e  school d is tr ic ts  was o b ta ined  from  th e  Oklahom a S ta te  D epartm ent 

of E ducation . The plan of th e  study  was to  m atch n eg o tia tin g  school d is tr ic ts

C la ire  S e lltiz , L aw rence  5. W rightsm an, and  S tu a rt W. Cook, 
R esearch  M ethods in Social R ela tio n s, (New York: H olt, R in eh art, and 
W inston, 1976), p. 90.
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to  non-n eg o tia tin g  school d is tr ic ts  on th e  basis of revenue per c a p ita  and 

av e rag e  daily  a tte n d a n c e . Based on th e  sam ple num ber needed  to  s ta tis tic a lly  

te s t  th e  hypo theses, it was dec ided  to  sam ple 10% or a t  le a s t fiv e  te ac h e rs  

from  each of th e  levels (e lem en tary  and secondary) from  each  ty p e  of school 

d is tr ic t .  The sam ple of te a c h e rs  was chosen from school d is tr ic t d irec to rie s  by 

using a ta b le  of random  num bers.

Data C o llec tio n  Instrum ent 

The d a ta  for th is study  was co lle c te d  by th e  use of a  sca le  th a t  was 

p a tte rn e d  a f te r  th e  Decision P a rtic ip a tio n  Scale developed  by B elasco and 

A lu tto . These re sea rc h e rs  used decisional s ta te s  to  desc ribe  th e  d if fe re n t con ­

d itions in which te a c h e rs  fee l th ey  a re  function ing  in reg ard  to  p a rtic ip a tio n

18in th e  o rg an iza tio n a l decision-m aking p rocess.

V ariations of th is sca le  have been used by o th e r re sea rc h e rs  who have 

used th e  co n cep t of decisional s ta te s  to  in v es tig a te  th e  level of p erceived  

te a c h e r  p a r tic ip a tio n  in th e  decision-m aking process of th e  school

o rg an iza tio n . Best used th e  sca le  to  in v es tig a te  th e  re la tio n sh ip  of decisional

19s ta te s  and te a c h e r m orale . Conway s tud ied  a  t e s t  of lin ea rity  of te a c h e r  

p a rtic ip a tio n  and th e ir  p e rcep tio n s of th e ir  schools as o rg an iza tio n s by using

18 B elasco and A lu tto , pp. W -55.

19John Kevin B est, "D ecisional S ta tu s  and T eacher M orale: A Study of 
th e  R elationsh ip  B etw een Decisional C ondition /D ecisional D eprivation and 
T eacher M orale," Unpublished D octoral D isserta tion , S ta te  U niversity  of New 
York a t  B uffalo , 1973.
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th e  same sca le  w ith a  d iffe re n t scoring  p r o c e d u r e A  study of te a c h e r work

values and decisional s ta te s  was co n d u c ted  by R ichardson using th e  sam e 

21sca le .

The decisional s itu a tio n s  on th e  sca le  which com prised th e  f irs t  p a r t of 

th e  questionalre  w ere  m odified in acco rd an ce  w ith th e  rev iew  of th e  l i te r a ­

tu re  and re su lts  from a p ilo t study  th a t  Involved tw en ty -f iv e  secondary  

te a c h e rs . Two ways of responding to  th e  decisional s itu a tio n s  w ere te s te d  in 

th e  pilot study . Two sca le s  w ere ad m in iste red , one using th e  dichotom ous 

"yes" or "no" response and th e  o th er using a L lkert type of response. The 

te ac h e rs  In th e  p ilo t study in d ica ted  a p re fe re n ce  for th e  dichotom ous ty p e  of 

response.

The second p art of th e  q u es tio n a lre  was designed to  secu re  sp ec if ic  

dem ographic da ta  needed to  t e s t  th e  hypo theses. The th ird  p a r t of th e  

questionalre  ca rried  th e  re sea rch  in th is a re a  one s tep  fu r th e r  than previously 

rep o rted  studies which used th e  co n cep t of decisional s ta te s .  T eachers w ere 

asked  to  ra te  each  decisional s itu a tio n  accord ing  to  how Im portan t it was to  

each  of them to be Involved in th is kind of decision . A fiv e  po in t L lkert Scale 

was used to  m easure th e  responses. T eachers w ere also given th e  o p p ortun ity  

to  list any o ther decisional s itu a tio n s  th a t  w ere of im portance to  them .

20Jam es Conw ay, "The T est of L in ea rity  B etw een T each ers ' P a r tic ip a ­
tion  In Decision Making and Their P ercep tions of Their Schools as 
O rgan izations,"  A dm in istrative S cience Q u a rte rly , Vol. XXI, No. 1, (M arch, 
1976), p. 130.

21 Donald R ichardson, "T eacher Work Values and Decisional S ta te s ," 
Unpublished D octoral D isserta tion , U niversity  of Oklahom a, 1978.
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T re a tm en t of th e  Data 

D escrip tive S ta tis tic s  w ere used to  c a lc u la te  th e  means of th e  

decisional s ta te  sco res and th e  p erce iv ed  im p o rtan t dec isional s itu a tio n s . 

In fe ren tia l s ta t is t ic s ,  analysis of v a ria n ce , and P earson  p ro d u c t moment point 

b lseria l c o rre la tio n , w ere used to  te s t  th e  hypo theses. The a lp h a  level was se t 

a t  th e  .05 level of s ig n ifican ce .

T h e o re tic a l Fram ew ork 

T heories have been developed  th a t  suggest answ ers to  th e  major 

question  posed by th is study . P ro fessiona l neg o tia tio n  is a p rocess th a t  was 

developed through te a c h e rs ' o rg an iza tio n s . O rgan izational th e o ry , th en , could 

provide a  basis for answ ering th e  question .

Blau and  S co tt c lassify  te a c h e rs ' o rgan izations as m utual b en e fit assoc i­

a tio n s . The prim e ben e fic ia rie s  of th is kind of o rg an iza tio n  a re  th e  m em bers. 

A basic  problem  fo r such o rg an iza tio n s  is m aintain ing in te rn a l dem ocracy. 

Members ten d  to  become a p a th e t ic .  A form al a d m in is tra tiv e  s tru c tu re  

develops and  allow s an a c tiv e  m inority  to  run th e  a s so c ia tio n . This more 

form al, b u re au c ra tic  s tru c tu re  em phasizing e ffic ien cy  ten d s  to  d iscourage

d em o cra tic  co n tro l. In order to  ach iev e  ce rta in  goals, d em o cra tic  procedures

22th a t a ssu re  te a c h e r  co n tro l of lead e rs  may be se t as id e . If a form al adm ini­

s tra tiv e  s t ru c tu re  develops, th e  o rg an iza tio n  tak es  on b u re a u c ra tic  c h a ra c te r -

23
is tic s . The o rgan ization  of o ffic es  follow s th e  princip le  of h ie ra rc h y .

22 P e te r  Blau and W. R ich ard  S c o tt, Form al O rg an iza tio n s , (San F ran­
cisco: C hand ler Publishing Co., 1962), pp. 40-43.

H. G erth  and C . W right Mills (eds.) From Max W eber: Essays in
Sociology, (New York: O xford, 1946), p. 196.
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Hoy and  M iskel exp lained  th a t th e  h ie ra rch y  of au th o rity  m ight enhance 

th e  coo rd ina tion  of o rg an iza tio n a l a c tiv i t ie s ,  but th a t  it can  also  block 

e f fe c tiv e  com m unication and p a r tic ip a tio n . When th e se  p rocesses a re  blocked 

a t  each  h ie ra rch ica l lev e l, th e  individual m em ber fe e ls  m ore d ep en d en t, sub-
2ti

m issive, and f ru s tr a te d .  The n eg a tiv e  im pact of th e  h ie ra rch ica l s tru c tu re  

of an  o rg an iza tio n  will not enhance th e  fee lin g  of p a r tic ip a tio n  in th e  

decision-m aking process by its m em bers.

P ro fessionals  and  sem iprofessionals who fu n c tio n  in a  form al o rg an iza ­

tion a re  su b jec t to  a  basic  co n flic t b e tw een  th e ir  professional o rien ta tio n  and 

th e  b u reau c racy . E tz ion i exp lained  th a t  p ro fessionals a re  ex p e c ted  to  a c t  in

th e  b est in te re s ts  of th e ir  c lie n ts , w hile b u re au c ra ts  a re  ex p ec ted  to  a c t  in

25th e  b est in te re s ts  of th e  o rg an iza tio n .

With th e  ad v en t of p ro fessional n e g o tia tio n , th e  te a c h e rs ' o rg an iza tio n  

changed  from  a  p ro fessional to  a  b u re a u c ra tic  o r ie n ta tio n . The dim ensions of 

a p rofessional o rie n ta tio n  a re ; (1) o r ie n ta tio n  to  s tu d en ts , (2) o r ie n ta tio n  to  

th e  p rofession  and p ro fessional co lleag u es, (3) a  b e lie f th a t  co m p eten ce  is 

based on know ledge, an d  (4) a  b e lie f th a t  te a c h e rs  should have dec isio n ­

making a u th o rity , gave way to  an o rg an iza tio n  th a t  a c ts  in th e  b e s t in te re s ts  

of th e  o rg an iza tio n . The use of sen io rity  and th e  incidences of te a c h e r  s trik es  

i l lu s tra te  th e  po in t. Under th e se  co n d itio n s , te a c h e rs  may p e rce iv e  even  less 

involvem ent in th e  decision-m aking p ro cess of th e  school o rg an iza tio n  than  

th ey  might if th e re  w ere  no form al n eg o tia tio n  p ro cess .

25
Wayne Hoy and  C ecil M iskel, E d u ca tio n a l A dm inistration : T heory , R e­

sea rch , and  P ra c tic e , (New Y ork; Random House, 1980, R ev.), pp. 52-56.

26 A m itai E tz io n i, M odern O rg an iza tio n s , (Englew ood C liffs  N3; P re n tic e  
-H all, 1964), p. 78.



13

T each ers ' decisional s ta te s  could be negative ly  a f fe c te d  by th e  n eg o tia ­

tion  process its e lf .  Mary P arker F o lle t exp lained  th a t  th e  process of n eg o tia ­

tion  im plies th a t  th e re  must be a  com prom ise reach ed  by both sides. She main-

26ta in ed  th a t  com prom ise is fu ti le ,  b ecau se  each  side loses ground. If enough 

ground is continually  lost by th e  te a c h e r 's  n ego tia tion  team , th e  decisional 

s ta te s  of teac h e rs  could be n egative ly  a f fe c te d .

P rofessional n eg o tia tio n  may not in fluence th e  decisional s ta te s  of 

te a c h e rs  if the  decisional s itu a tio n s  a re  w ithin th e  te a c h e rs ' zone of in d iffe r­

en ce . B ridges' re search  has shown th a t  te a c h e rs  w ant to  p a r tic ip a te  only in

27decisions th a t  d irec tly  a f f e c t  them . When te a c h e r  n eg o tia tio n  team s deal 

w ith decisions th a t a f fe c t  a  re la tiv e ly  sm all num ber of te a c h e rs  in th e  school 

d is tr ic t ,  th e  re s t of the  te a c h e rs  may have no p a rtic ip a tio n  in te re s t .

If te ac h e rs  a re  given th e  o p p o rtu n ity  to  p a r tic ip a te  in th o se  decisions 

which th ey  perceive  to be im portan t to  them  through th e  p ro cess  of n eg o tia ­

tio n , th e re  could be a  h igher level of p e rce iv ed  p a rtic ip a tio n . The im portance 

value given to  the  type of decisional s itu a tio n  is of high co n s id era tio n .

B arnard o ffe red  a  co n cep t concern ing  th e  e f fe c tiv e -e ff ic ie n t dichotom y

which was an a ttem p t to  sy n th es ize  th e  ever p resen t co n flic t betw een  the

28o rg an iza tio n al goals and th e  needs of th e  individual. G e tze ls  and C uba have 

addressed  the  same kind of co n flic t and  explained th a t  in o rder for the  

o rg an iza tio n  to  accom plish its goals, th e  members must have th e  sam e kinds of

Daniel Wren, p. 329 

Edwin Bridges, p. 51

28 C h este r B arnard , The F unctions o f th e  Execut r:, (C am bridge MA: 
H arvard University P ress, 1962), p. 189.
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29m otiva tion  to  accom plish th e  sam e goals. If th e  te a c h e rs ' o rg an iza tio n  is 

not ab le  to  in te g ra te  th e  goals of th e  o rgan ization  and th e  needs of th e  

te a c h e rs ,  th e  n eg o tia tio n  p rocess may not be a process th a t  can sa tis fy  th e  

needs of th e  te a c h e rs . If th e  o rg an iza tio n  does in te g ra te  th e  goals and th e  

needs e f fe c tiv e ly , th e  m em bership in th e  te a c h e rs ' o rgan iza tion  could  provide 

a  h igher level of perceived  p a r tic ip a tio n  of te a c h e rs .

S ig n ifican ce  of th e  Study 

A review  of the  l i te ra tu re  in d ica ted  th a t in creased  p a rtic ip a tio n  in th e  

decision-m aking process of th e  o rg an iza tio n  by te ac h e rs  leads to  higher s a t is ­

fa c tio n  with th e ir job ro les. This sa tis fa c tio n  leads to  more p ro d u c tiv ity  and 

enhances th e  o rgan iza tional goals.

In re c e n t years , th e re  has been an Increase  in te a c h e r  m ilitancy  w hich, 

a t  le a s t  in p a r t,  has been a t tr ib u te d  to  th e  desire  of a grow ing num ber of 

te a c h e rs  to  becom e more a c tiv e  in th e  decision-m aking process w ithin th e ir  

school o rg an iza tio n . This desire  fo r in creased  decision-m aking pow er has led  

to  th e  grow th of professional n eg o tia tio n  be tw een  teac h e rs  and school boards 

and  ad m in is tra to rs .

In Oklahom a th e re  a re  only th re e  school d is tr ic ts  which have over 5,000 

av e rag e  daily a tte n d a n c e  th a t  do not engage in form al n eg o tia tio n . O ver 

sev en ty -sev en  d is tr ic ts  in th e  S ta te  of Oklahoma use th e  p rocess of 

n e g o tia tio n .

29 Jacob  W. G etze ls , Jam es M. Lipham, and Ronald F. C am pbell, Educa­
tio n a l A dm inistration  as a  Social P rocess, (New York: Harper & Row P ub li­
sh e rs , 1968), p. 119.
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This has becom e an ad v e rsa ria l p rocess which has n e c e ss ita te d  num erous 

w orkshops and  sem inars to  in s tru c t both sides in "how to  play th e  gam e." P ro ­

fessional n eg o tia tio n  has becom e a  way of life  in many school d is tr ic ts  and its  

p resence  has o ften  c re a te d  d is tru s t and fru s tra tio n s  for both sides involved.

If th is re sea rc h  shows th a t  te a c h e rs ' decisional s ta te s  a re  positively  

a f fe c te d  by th e  process of p rofessional n eg o tia tio n , it could  en co u rag e  

ad m in is tra to rs  and school boards to  seriously  n eg o tia te  in good fa ith . If th e  

re sea rch  in d ica tes th a t  th e  decisional s ta te s  of te ac h e rs  a re  n eg a tiv e ly  

a f fe c te d  by th e  process of n eg o tia tio n , ad m in is tra to rs  and school boards must 

find o th er ways to  sa tis fy  th e  p a rtic ip a tio n  needs of te a c h e rs .

O rgan iza tion  of th e  Study

The study  consists of five ch a p te rs . C h ap te r I includes th e  background 

of th e  problem , th e  problem  s ta te m e n t, th e  hypotheses to  be te s te d , th e  

th e o re tic a l  fram ew ork , and th e  sign ificance  of th e  study . C h ap te r II p re sen ts  

th e  re la te d  l i te ra tu re .  M ethodology and th e  design of th e  study  a re  desc ribed  

in C h ap ter 111. The findings of th e  study  a re  p re sen ted  in C h ap te r IV. C h ap te r 

V con tains a  summary of th e  study , th e  conclusions based on th e  d a ta  

c o lle c te d , and recom m endations fo r fu r th e r  re sea rch .



CHAPTER II

REVIEW O F THE RELATED LITERATURE 

In tro d u c tio n

To in v es tig a te  th e  re la tio n sh ip  betw een  th e  process of n eg o tia tio n  and 

te a c h e r s ' decisional s ta te s ,  it was n ecessa ry  to  re search  th e  fo llow ing  top ics; 

(1) The h isto ry  of th e  te a c h e rs ' a sso c ia tio n s : from th e  p ro fessio n al to  th e

b u re a u c ra tic  o rien ta tio n , (2) The p rocess of professional n e g o tia tio n , and (3) 

The co n cep t of decisional s ta te s .

The H istory  of th e  T each e rs ' A ssocia tions

From its  incep tion  in 1857 u n til 1957, the  National E d u ca tio n  A ssociation 

p laced  its ch ie f em phasis on th e  (1) im provem ent of in s tru c tio n , (2) re o rg an iza ­

tio n  of secondary  ed u ca tio n , and (3) fe d e ra l leg isla tion  co n cern in g  ed u catio n . 

This e ra ,  which is divided in to  th re e  periods, is known as th e  p re -m ilitan t e ra  

of th e  N ational E ducation A sso cia tio n .

B etw een 1866 and 1892, th e  NEA was a  conven tion  and  com m ittee 

o rg an iza tio n  w ith no em ployed s ta f f  or perm anent n ational h e a d q u a rte rs . The 

major goal of th e  asso c ia tio n  during th is  tim e was th e  im provem ent of 

in s tru c tio n  through its ac tio n  program s.^®

Allan M. W est, The N ational E ducation  A ssocia tion ; The Pow er Base 
fo r E ducation , (New York: The F ree  P ress , 1980), pp. 3-21.
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The com m ittee  period  e x is ted  betw een  1892 and 1919. It was during th is 

tim e th a t  th e  Commission on R eo rg an iza tio n  of Secondary E duca tion  developed 

th e  "C ard in a l P rincip les of S econdary  E ducation ."  This p u b lica tion  influenced  

th e  d irec tio n  of A m erican Secondary  E ducation  more than  any o th e r during this 

ce n tu ry

The leg is la tiv e  period  encom passed  th e  years from 1918 to  1957. During

th is  period , th e  top p rio rity  of th e  NEA was fed era l leg is la tio n  which was to

32in flu en ce  many fed era l ed u catio n  program s.

S everal fa c to rs  during th e  p re -m ilitan t e ra  c h a ra c te r iz e d  th e  p rofessional 

o r ie n ta tio n  of th e  National E ducation  A ssocia tion . B ecause th e  prim ary 

em phasis w as on th e  im provem ent of in s tru c tio n , th e  o rg an iza tio n  ex is ted  to  

im prove th e  condition of its c lie n ts , th e  s tu d en ts . This was d em o n stra ted  by 

th e  f a c t  th a t  in 1957, th e  N ational E ducation  A ssociation  was th e  la rg e s t 

publisher of ed u catio n al m a te r ia ls  in th e  U nited S ta te s . The c o n te n t of its 

p ub lica tions sought to  keep m em bers a b re a s t of new developm ents in ed u ca tio n , 

new c o n c e p ts , and  p rac tic a l ideas in th e  classroom .

The professional o r ie n ta tio n  was also  ev idenced  by th e  fa c t  th a t  

te a c h e rs ,  school ad m in is tra to rs , boards of ed u ca tio n , p a re n ts  and s ta te  

te a c h e rs ' asso c ia tio n s  w orked co o p e ra tiv e ly  to  develop school proposals to  be 

lobbied in th e  s ta te  leg is la tu res . The p rofessional asso c ia tio n  view ed the  public 

— not th e  school su p erin ten d en t — as th e  em ployer. The school su p e rin ten d e n t, 

p rin c ip a ls , and  te ac h e rs  w ere  all em ployees of th e  public. All had  a common 

pro fessio n al responsib ility  to  th e  pupils, and th e ir co o p e ra tiv e  e f fo r ts  w ere

^^T he Commission on R eo rg an iza tio n  of Secondary E d u ca tio n , "C ard inal 
P rin c ip les  of Secondary E duca tion , O ffice  of E ducation , 1918.

^^A llan  M. W est, pp . 3-21.
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p rinc ipa ls  and te ac h e rs  w ere  all em ployees of th e  public. All had  a  common

pro fessional responsib ility  to  th e  pupils, and  th e ir  co o p era tiv e  e f fo r ts  w ere

req u ired  to  produce good schoo ls. C onsisten t w ith this philosophy, all held

m em berships in th e  sam e asso c ia tio n  and all presum ably had an equal vo ice in 

33policy  d e te rm in a tio n .

In th is p re -m ilitan t e ra  th e re  was continuing  e f fo r t  to  c r e a te  a  public 

im age of professionalism  fo r te a c h e rs .  T h ere fo re , th e  associa tions re je c te d  th e  

use of un ion-like ta c t ic s  to  a c h ie v e  econom ic goals. T eachers a c c e p te d  th is 

ap p ro ach  and tended  to  give up th e  cause  for higher sa la rie s  and m ore b en e fits  

in exchange fo r " tru e  professionalism ."^^

During th e  1940s and 1950s, th e  p rofessional l i te ra tu re  was filled  w ith 

th e  issue involving persons in th e  planning of po licies th a t  a f f e c te d  them  

d ire c tly . This movem ent was also  ev idenced  by th e  human re la tio n s  and 

behav io ral approaches th a t  w ere  being discussed in th e  a re a  o f ed u ca tio n  

ad m in is tra tio n . M orale stu d ies  during th is tim e in d ica ted  th a t th o se  who w ere 

more ac tiv e ly  involved w ith th e  po licies understood  them  b e t te r .  O th er s tu d ies  

show ed th a t  such p a rtic ip a tio n  ra ised  th e  m orale of th e  p a r tic ip a n ts  and 

in c reased  th e ir  sa tis fac tio n  in th e ir  w ork.^^ The conv iction  th a t  te a c h e rs  

should  p a r tic ip a te  in th e  fo rm ulation  of policy was d em o n stra ted  in th ese  

ex c e rp ts  from  th e  E ducational P olicies Commission in 1938:

^^A lan M. W est, p. 41.

^ ^ Ja ck  P ark e r, "L e t 's  Abolish the  NEA," Phi Delta Kappan, (June , 1968), 
pp. 567-571.

Coch and J . F ren ch , "O vercom ing R esis tan ce  to  C hange,"  Human 
R ela tio n s, Vol. 1, (1948).
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. . .  To ind ica te  th e  p lace  of leadersh ip  in all good ad m in is tra tio n  is 
not to  deny th e  la rg e  p art to  be p layed  in th e  developm ent of policy 
by all professional w orkers. . . Surely in no a re a  may te a c h e rs  more 
c e rta in ly  ex e rc ise  independence of th o u g h t, cooperation  in a c tio n , and 
social understanding  than  in th e ir  daily w ork . I t Is sound p ro ced u re  to 
provide for the  a c tiv e  p artic ip a tio n  of te a c h e rs  in th e  developm ent of 
ad m in is tra tiv e  policies.^®

By 1947, th e  NEA began to  sh ift ground from not supporting  th e  e s tab ­

lishm ent of form al c o lle c tiv e  n eg o tia tio n s a t  th e  local level to  recom m enda­

tions th a t  te ac h e rs  seek  ad justm ent in a  p ro fessional way th rough  group

37a c tio n . As early  as 1948, th e  NEA reco g n ized  a  need to  m eet th e  needs of

th e  a f f i lia te s  in th e  la rg e  c it ie s . Urban school te ac h e rs  w ere  expressing

d isp leasures abou t conditions th ey  fe lt  th ey  w ere pow erless to  change. The

in itia l e f fo r ts  of the  NEA during th e  1950s did not make a s ig n ifican t im pact in

th e  urban school system s. The ch ief reason  was th a t th e  em phasis was p laced

on increasing  th e  NEA m em bership ra th e r  than  dem onstrating  how NEA serv ices

38could  aid  urban te a c h e rs .

The d issa tisfac tio n  of th e  urban te a c h e rs  com bined w ith sev e ra l o th er

s ig n ifican t ev en ts  in 1959 and early  1960 brought th e  p re -m ilitan t years of th e

NEA to  a  c lo se . In 1959, th e  Wisconsin L eg is la tu re  passed a law  covering

39public em ployees and au th o rized  co lle c tiv e  bargain ing  for te a c h e rs .  Early In 

1960, P resid en t John K ennedy issued E xecu tive  O rder 10988 ex ten d in g  to  the

36 E ducational Polic ies Commission, The S tru c tu re  and A dm in istration  of 
E ducation  in A m erican Dem ocracy, NEA and AASA, Washington D.C., (1938).

37
NEA E xecutive C om m ittee, "The P rofessional Way to  M eet th e  

E ducational C risis," NEA Jo u rn a l, Vol. 46 (Feb., 1947), p. 47.

^^A llan M. W est, p . 53.

Wisconsin L eg isla tive  R ep o rt, (1959).
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fe d e ra l em ployee th e  r ig h t to  be re p re sen te d  by an em ployee o rg an iza tio n  of 

th e ir  cho ice  in n eg o tia tio n  of working conditions w ith  th e ir fe d e ra l em ployer.

In 1960 th e re  was a m erger of th e  New York T eachers ' Guild and a 

fa c tio n  of th e  High School T each e rs ' A ssocia tion  which re su lted  in th e  fo rm a­

tio n  of th e  United F ed e ra tio n  of Teachers in New York C ity . When th is new 

o rg an iza tio n  tr ie d  to  s tr ik e , th ey  w ere su p p o rted  by th e  Industria l Union 

D epartm ent which was headed  by W alter R e u th e r . The reason fo r th is support 

was th a t  New York C ity  had been se le c te d  as a  show case for a nationw ide 

e f fo r t  to  boost lab o r 's  sagging mem bership ro lls . R eu th er’s plan was to  

o rg an ize  te a c h e rs , o th er p ro fessionals , public em ployees, and w h ite  co llar 

w orkers.

All of th ese  even ts  p ressu red  th e  NEA in to  in troducing  a reso lu tio n  p ro ­

posing th e  fo rm aliza tio n  of th e  n ego tia tions p rocess in th e  NEA R e p re se n ta tiv e  

Assembly (Los Angeles C onvention) in 1960. This ac tio n  se t th e  s ta g e  fo r th e  

NEA P ro fessiona l N egotiations R esolution w hich was adop ted  in 1962 a t  th e

Denver C onven tion . This reso lu tio n  m arked th e  o ffic ia l en try  of of th e  NEA
*2

in to  th e  a re a  of co llec tiv e  bargain ing .

It was a t  th is po in t th a t  th e  N ational E ducation  A ssocia tion  changed 

from  a  p rofessional to  a  b u re a u c ra tic  o rg an iza tio n . E tzion i exp lained  th a t  p ro ­

fessionals  a r e  ex p ec ted  to  a c t  in th e  b est in te re s ts  of th e ir  c lie n ts , while 

b u re au c ra ts  a re  ex p ec ted  to  a c t  in th e  b es t in te re s ts  of th e  o rg an iza tio n .^^

UO
Public Papers of P res id en t John P. K ennedy, 1963. W ashington D.C. : 

U.S. G overnm ent P rin ting  O ffice , 1964.

— A llan M. W est, p. 5 3 .

Ü7
— S tin e tt ,  e t  al

69
E tzio n i, p. 78.
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T here  is su b s tan tia l ev id en ce  th a t  since 1962, th e  N ational E duca tion  A ssocia­

tion  has becom e a  b u re a u c ra tic  asso c ia tio n  th a t  serves th e  in te re s t  of th e  

o rg a n iz a tio n .

T here is expressed  opinion, bo th  w ith in  and outside o f th e  NEA 

m em bership, th a t  th e  program  fo r im provem ent of in s tru c tio n  has fa lte re d  in 

th e  p ast years since th e  ad v en t of n e g o tia tio n s . The NEA Jo u rn a l, which was 

th e  major pub lication  of th e  a sso c ia tio n , had  alw ays devo ted  m ost of its 

co n te n t to  problem s of in s tru c tio n . G radually  it becam e an in te rp re te r  for th e  

to ta l  program  of th e  NEA. Its em phasis on leg is la tiv e  p o litic a l ac tio n , 

c o lle c tiv e  bargaining and in te rn a l o rg an iza tio n a l issues crow ded  out
hll

in s tru c tio n a l co n ten t.

Myron L ieberm an, who was once a s tro n g  su p p o rte r and  p roponen t of 

c o lle c tiv e  bargaining fo r te a c h e rs ,  has changed  his mind. He has ex p ressed  the  

opinion th a t  from th e  te a c h e r  po in t of v iew , pupil w e lfa re  is a  seco n d ary  or 

even  te r t ia r y  co nsidera tion  in te a c h e r  b arg a in in g . He is q u o ted  as having 

w ritte n ;

The te a c h e rs ' union is legally  and p ra c tic a lly  th e  re p re se n ta tiv e  of 
te a c h e rs .  Pupils did not e le c t  th e  te a c h e rs ' unions to  re p resen t pupils; 
te a c h e rs  e lec ted  them  to  ad v an ce  th e  in te re s ts  of te a c h e rs . . . In 
rep resen tin g  te a c h e rs , a te a c h e rs ' union can n o t be guided s t r ic t ly  or 
even prim arily  by public in te re s t  co n s id e ra tio n s . It must n ecessa rily  
be guided by th e  in te re s ts  of its m em bers — an in te re s t basica lly  
ad v e rse  to  public interest."'®

Lieberm an ad d ressed  th e  co n cep t of p ro fess io n a l o r ie n ta tio n  when he 

s ta te d  th a t  th e  adven t of c o lle c tiv e  bargain ing  ended th e  co n tro v e rsy  over

^^AUan West, p. 203.
*5

Myron L ieberm an, "Eggs T hat I Have Laid: T eacher B argaining
R eco n sid ered ,"  Phi D elta K appan, Vol. 60, (F eb ru a ry , 1979), pp. 415-419.
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w h eth e r teach in g  Is a  "p rofession ."  When te a c h e rs ' proposals such as more 

m oney, sh o rte r  hours, few er du ties, sm aller c la sse s , ligh te r loads, and  more 

b en e fits  co n flic t w ith th e  needs of th e  s tu d en ts  and th e  public in te re s t ,  

teac h in g  is not and canno t be a  profession in th e  trad itio n a l sense .^^  The com ­

m ents of a W ashington S ta te  D epartm ent of E ducation  ex ecu tiv e  sum m arized

th e  sam e opinion expressed  by Lieberm an:

I've  s a t  in on a g re a t  many n eg o tia tio n  sessions all over th e  co u n try  
and i t 's  am azing how many tim es you never hear a  stu d en t m entioned 
in th e  process.**^

R esea rch e rs , E berts  and  P ie rce , s tu d ied  th e  growing concern  of th e  con ­

sequences of co llec tiv e  bargaining on s tu d en ts  and  in s tru c tio n . They found th a t 

th e  m ost d ram atic  e f f e c t  of co llec tiv e  bargain ing  is on te a c h e r  tim e . It has 

red u ced  th e  am ount of tim e tea c h e rs  spend on in stru c tio n  and in creased  the  

tim e te a c h e rs  spend on ad m in is tra tiv e  d u tie s . A ccording to  E b erts , th is finding

may in d ica te  a  ten d en cy  fo r co llec tiv e  bargain ing  to  red u ce  th e  q u a lity  of

ed u c a tio n .

From th e  p reced ing  review  of l i te ra tu re ,  it has been determ ined  th a t  the 

te a c h e rs ' o rgan ization  is a  m utual b en e fit a sso c ia tio n . Blau and S co tt have 

exp la ined  th a t th e  prim e ben e fic ia rie s  of th is ty p e  of associa tion  a re  th e  mem­

b ers . They th eo rized  th a t  if th e  members becom e a p a th e tic , a  form al adm ini- 

s t r a t iv e  s tru c tu re  can develop which is c h a ra c te r is t ic  of a b u reau cracy .

Douglas M itchell, "The Im pact of C o lle c tiv e  Bargaining on Public and 
C lien t In te re s t in E ducation ,"  T eachers C o llege R eco rd , Vol. 80, No. 4., (May, 
1979), p . 700.

48
R andall W. E berts  and L aw rence P ie rc e , "The E ffec ts  of C o llec tiv e  

B argaining in Public Schools," C en te r for E ducational Policy and  M anagem ent, 
U niversity  of O regon, (F all, 1981).

49
Blau and S c o tt,  pp. 41-43.
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Increasing  te a c h e r  ap a th y  in th e ir a sso c ia tio n s  can be a ttr ib u te d  to th e  

econom ic and po litica l scen e . Teachers a re  well aw are  of th e  tax p ay e rs ' revo lt 

and th e  n eg a tiv e  a t t i tu d e  displayed by th e  public concern ing  public em ployee 

b arga in ing . The to ta l  m em bership of th e  te a c h e rs ' o rgan izations has shown 

l i t t le  gain  in re cen t y ea rs . In many sec tions of th e  co u n try , th e re  Is l i t t le  

support fo r th e  concep t of unionism. Employer re s is ta n c e  is a po ten t fo rce , 

e sp ec ia lly  a t  a  tim e when th e  economy is in such a frag ile  s ta te  and w orkers 

have to  becom e more sec u rity  minded.^^

The form al ad m in is tra tio n  s tru c tu re  of th e  NEA is ev idenced  by th e  fa c t  

th a t  th e re  is a national h ead q u arte rs  s ta f f  which is responsible to  th e  board 

of t ru s te e s  and th e  board  of d irec to rs . The N ational Education A ssociation 

e x e rts  co n tro l of th e  s ta te  and local associa tions by requiring  m em berships in 

all th re e  asso c ia tio n s. T here can be no question  th a t  th e  National E ducation 

A ssocia tion  displays b u re au c ra tic  ch a rac te ris tic s .^ ^

The Process of N egotiation

The re la te d  l i te ra tu re  in th e  a rea  of p ro fessional nego tia tion  and c o lle c ­

tive  bargain ing  co n ta in ed  inform ation th a t was g en e ra lly  p resen ted  from e ith e r  

the  te a c h e rs ' point of view or from th e  ad m in is tra tiv e  p ersp ec tiv e . For th e

most p a r t ,  analysis has rem ained  a partisan  m a tte r  aim ed prim arily a t  in flu en c -

52ing p o litic a l support for opposition  to  m ilitan t te a c h e r  o rgan izations.

^^C am pbell, e t  a l ., pp. 283-285.

S tephen ] .  K nezevich , A dm inistration o f Public  E ducation , (New York: 
Harper <k B ro thers, 1975), pp. 305-307.

Douglas E. M itchell, p. 685.
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The philosophy of decisional p a rtic ip a tio n  by te a c h e rs  in th e  school 

o rgan ization  has been supported  by stud ies u n d ertak en  during th e  years b e fo re  

th e  I960 reso lu tion  th a t  was in troduced  a t th e  NEA Assem bly. A p e rs is te n t 

them e in th e  decisional p a r tic ip a tio n  l i te ra tu re ,  and one common to  th e  general 

fie ld  of o rgan iza tional th e o ry , s tre sse s  th e  d esirab le  o rgan iza tional outcom es 

a sso c ia ted  w ith  increased  p a r tic ip a tio n .

An ea rly  study of p a r tic ip a tio n  in th e  decision-m aking  process was con­

ducted  by C och and F rench  in a  se rie s  of f ie ld  experim en ts  a t  th e  Harwood 

M anufacturing  C orpora tion . T hree ca re fu lly  m atched  groups of em ployees w ere 

s tu d ied . One group was not given th e  opportun ity  to  p a r tic ip a te  in th e  decision 

-m aking process regarding changes th a t w ere to  be m ade w ithin th e  o rg a n iz a ­

tio n . A nother group was given th e  opportun ity  to  p a r tic ip a te  through re p re sen ­

ta tio n , and th e  las t group was given th e  o p p o rtu n ity  to  p a r tic ip a te  to ta lly  in 

th e  p ro cess . A fte r one m onth, th e re  w ere some s ig n ific an t d iffe ren ces  among 

th e  groups. In th e  f irs t  group , production did no t im prove. A bsenteeism , 

em ployee tu rn o v er and th e  number of g rievances in c re a sed . In th e  o th e r two

groups, p roduction  rose to  high lev els . Employee tu rn o v e r , ab sen tee ism , and th e

53number of g rievances w ere lim ited .

P a tch en , in his re sea rc h  among p rofessional em ployees in th e  TVA, 

suggested  th a t  increased  p a r tic ip a tio n  in th e  o rg an iza tio n a l decision-m aking 

process is a sso c ia ted  w ith g re a te r  job s a tis fa c tio n , work ach iev em en t, and  p e r­

sonal in teg ra tio n  into th e  o rg an iza tio n .^^  In an o th e r stu d y , Bass concluded  th a t

^^C och and F rench , pp. 512-532

P a tch en , P a rtic ip a tio n , A chievem ent, and  Involvem ent On th e  Job , 
(Englewood C liffs NJ: P re n tic e  Hail, 1970).
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a  s tro n g e r com m itm ent to  th e  job can be th e  re su lt of th e  o p p o rtu n ity  to  make 

m ore of th e  major job decisions

O th er s tud ies su g g ested  th e  d esirab le  o rg an iza tio n a l ou tcom es asso c ia ted  

w ith  in c reased  p a r tic ip a tio n . Tannenbaum  suggested  th a t  in c reased  p a r tic ip a ­

tio n  in o rg an iza tio n al decision-m aking is d irec tly  a sso c ia te d  w ith in creased  

ad m in is tra tiv e  co n tro l over th e  o rg a n iz a tio n 's  a c tiv it ie s .  He and his co lleagues 

a rg u ed  th a t  w here m em bers ass is t in th e  policy fo rm ation  of th e  o rg an iza tio n , 

th ey  will more read ily  reco g n ize  th e  leg itim acy  of ad m in is tra tiv e  superio rs who 

im plem ent such policy .

S tin e tt  and  his co lleagues w hose w ritings have p re se n te d  th e  em ployee 

(te a c h e r )  view point reg ard in g  th e  p rocess of neg o tia tio n  have argued  th a t  th e  

in te re s t  and  dem and fo r th e  process of n eg o tia tio n  was a  re su lt of te a c h e r  

m ilitancy  regard ing  th e  desire  for p a r tic ip a tio n . They exp lained  th a t  th e  basic  

ju s tif ic a tio n  for th e  n eg o tia tio n  p rocess is th e  added  pow er g en e ra ted  by 

te a c h e rs  as equals.^^ Moscow s ta te d  th a t  th e  function  of a  jo in t decision­

m aking is to  elim inate  u n ila te ra l decisions by an em ployer and  give em ployees a  

say  in th e  d e term in a tio n  of th e ir  w ages and conditions of em ploym ent. The 

assum ption is th a t  once th e  jo in tly  determ ined  te rm s of em ploym ent a re  

a c c e p te d  by both p a r tie s , th ey  will have a  righ tness th a t  is no t o th erw ise  

o b ta in ab le

^^A rnold S. Tannenbaum , C on tro l in O rgan iza tions, (New York: M cGraw 
Hill Book Com pany, 1968), p. 3.

S tin e tt ,  e t  a l ., pp. 8-10.

58 M ichael M oscow, T eachers and  Unions: The A pp licab ility  o f C o llec tiv e  
B argaining to  Public  E ducation , (P hiladelphia: U niversity  of Pennsylvania
P ress , 1968), pp. 2-8.
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A view poin t commonly held  by ad m in is tra to rs  and school board  m em bers 

abou t th e  process of n eg o tia tio n s  was expressed  by P ayne. He sa id  th a t  th e  

basic purpose of th e  p rocess is to  rem ove from th e  board and th e  ad m in is tra ­

tion  th e  p re ro g a tiv e  of d irec tin g  th e  school d is tr ic t .  He encouraged  school 

ad m in is tra to rs  to  be a w are  of th e  bargain ta c t ic s  th a t  will re ta in  th e  

leadersh ip  of th e  school d is tr ic t  w ith in  th e  body legally  v es ted  w ith  th a t  rig h t 

— th e  board . P ayne exp la ined  th a t  th e  board of ed u catio n  is legally  responsib le  

to  th e  s t a t e  for providing th e  ed u catio n al env ironm ent w ith th e  p rocedures 

m andated  by s ta tu te  and s ta te  d ep a rtm en t c r i te r ia .  This m eans th a t  th e  board

has co m p le te  au th o rity  reg ard in g  th e  em ploying, d irec tin g , prom oting , and

59dism issing of personnel.

A dm in istra to rs  and school board  members see  th e  n eg o tia tio n  p rocess as 

a  highly ad v e rsa ria l ex p e rien ce  in which one p a r ty  d em o n stra te s  and  uses its 

bargain ing  pow er to  c o e rce  th e  o th e r p arty  in to  g ran tin g  concessions. In ad d i­

tion  to  th e  p ressu res a t  th e  n eg o tia tio n  sessions, g riev an ces  th a t a r is e  over th e  

ap p lica tio n  of th e  ag reem en t can  develop in c reased  h o s tility  b e tw een  th e  

p a rtie s  as each  pursues its  c a se  in a  w in-lose c lim ate .^ ^

O th er v iew points which exhib it se lec tiv e  p e rcep tio n  from both  sides of 

th e  bargain ing  ta b le  concerns th e  nego tiab le  item s. This question  is freq u en tly  

d eb a ted  on th e  grounds of th e  s ta te  s ta tu te  dealing  w ith co lle c tiv e  bargain ing

59
Don P ayne, "Winning T able T ac tics,"  Workshop in N egotiations in 

E duca tion , C o o p era tiv e  C ouncil of Oklahoma School A d m in istra to rs , Tulsa OK, 
Jan u a ry  7, 1981.

^^W illiam E. C aldw ell and  K enneth Houser, "The S ign ificance of Inform al 
Bargaining P rocedures to  th e  L evel of C o llec tiv e  B argaining C o n flic t,"  A paper 
p re sen ted  a t  th e  Annual M eeting  of th e  A m erican R esearch  A sso cia tio n , 
T oron to , C an ad a , (M arch, 1978), p. 3.
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or on th e  basis of p reced en t

S tin e tt  and o th ers  exp lained  th a t  p ro fessional asso c ia tio n s seek  to  

n e g o tia te  on all m a tte rs  a f fe c tin g  th e  ed u ca tio n a l program , no t solely  on those 

th a t  might be term ed  "w elfare"  or w orking con d itio n s. The philosophy p ro­

cla im ed  by th e  te a c h e rs ' asso c ia tio n  is th a t  te a c h e rs ,  in common with o ther

p ro fessional p ra c titio n e rs , have a  deep and tran sc en d en t in te re s t in all m atte rs

62w hich may bear upon th e  s tan d ard s  of th e ir p ra c tic e .

In a  study by G iandom enico, th e  re su lts  of th e  te s ts  of c e r ta in  hypo­

th e se s  suggested  th a t  r e s tr ic tin g  th e  scope of neg o tia tio n s only to  work condi­

tions may not be ap p ro p ria te  fo r te a c h e rs . This re s tr ic tio n  may not perm it 

te a c h e rs  to  develop th e ir  individual d isc re tio n a ry  judgm ent, bu t re le g a te s  them 

to  a  s ta tu s  as b u re au c ra tic  fu n c tio n a ries  and  fo rce s  them  to  find m eans outside 

th e  school to  sa tis fy  th e ir  needs fo r autonom y and se lf-a c tu a liz a tio n .^ ^

School boards and  ad m in is tra to rs  a re  more in te re s te d  in th e  non- 

n eg o tiab le  item s. C urricu lum  c o n te n t, cu rricu lum  rev ision , and tex tb o o k  se lec ­

tio n  a re  c e n tra l  to  th e  purpose for which schools e x is t.  Those decisions should 

involve s tu d en ts , p a re n ts , te a c h e rs , ad m in is tra to rs , and th e  com m unity. The 

in s tru c tio n a l program  should  not be determ ined  a t  th e  bargaining ta b le , where 

program  dem ands can be com prom ised or t ra d e d  off during th e  fin a l hours of 

th e  bargain ing  session.^^

David C. Sm ith, "P ro fessional N ego tia tions: W hat's N egotiable?"
N ational E lem entary  P rin c ip a l, Vol. 53, No. 3, (M arch /A pril, 1974), pp 73-75.

^ ^ S tin e tt ,  e t  a l ., p. 154.

^^L aw rence L. G iandom enico, "T eacher Needs, M ilitancy, and  th e  Scope 
of C o llec tiv e  B argaining," The Jou rna l of E du ca tio n a l R esearch , Vol. 66, No. 6, 
(F eb ru ary , 1978), pp. 258-259.

David Smith, pp. 73-75.
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The m anagem ent point of view also con tends th a t  d iscip line , suspension, 

and  expulsion would not be negotiab le  item s. It is explained th a t  th e se  a re  con­

sequences of major ed u catio n al surgery and should be undertaken  under c a re ­

fully co n tro lled  cond itions and not in th e  h ea t of co n fro n ta tio n . C lass size  and 

s tu d en t assignm ent a rea s  should not be n e g o tia ted  as school ad m in is tra to rs  

have no co n tro l over th e  s tu d en t population in th e  a tte n d a n c e  a re a  of th e ir 

school. O ther exam ples of non-negotiab le  item s include; th e  rig h t to  h ire and

f ire  personnel, fa cu lty  m eetings, th e  rig h t to  assign duties and  to  supervise

65personnel, and p rocedures during em ergency w ea th er conditions.

A lthough the  rev iew  of l i te ra tu re  in d ica ted  a  c le a r-c u t ex p lan a tio n  abou t 

w hat item s a re  nego tiab le  from th e  em ployer and em ployee v iew po in ts , ind iv i­

dual school d is tric ts  have th e  autonom y to  n eg o tia te  on item s m utually  decided 

upon by both  bargaining team s. T here a re  sev e ra l s tud ies in th e  re la te d  l i te r a ­

tu re  th a t  d ea lt w ith th e  e f fe c t  of n eg o tia tio n  on c e r ta in  item s.

The e f fe c t  of co lle c tiv e  bargaining on te ac h e r sa la r ie s  has been 

thoroughly  re sea rch ed . With few  excep tions, th is re search  in d ica ted  th a t 

c o lle c tiv e  bargaining did not have a  su b s tan tia l im pact on th e  com pensation 

level of te a c h e rs . Wynn com pared salary  increases in s ta te s  th a t  have in tensive 

co lle c tiv e  bargaining and s ta te s  th a t  have unin tensive co llec tiv e  bargain ing . His 

conclusion ind ica ted  th a t  th e re  was no ev idence to  su b s tan tia te  th e  belief th a t  

co lle c tiv e  bargaining has had a positive in fluence  on te ac h e r sa la r ie s  over a 

su s ta in ed  period  of tim e.^^

^̂ Ibid.

^^R ichard  Wynn, "The R elationship  of C o llec tiv e  Bargaining and  T eacher 
S a laries; 1960 to  1980," Phi D elta K appan, Vol. 63, No. 4, (Decem ber, 1981), pp. 
237-242.
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A nother study  concern ing  th e  e f fe c t  of c o lle c tiv e  bargain ing  on te a c h e r  

s a la r ie s  was co n d u c ted  by Lipsky. A lthough his d a ta  rev ea led  th a t  c o lle c tiv e  

bargain ing  has in creased  sa la r ie s  above levels th a t  o th erw ise  would have p re ­

v a iled , th e re  was a minor gain . He a t tr ib u te d  th e  very  m odest gain to  a 

possible sp ill-over e f f e c t .  This e f f e c t  is caused  by school d is tr ic ts  which do not 

n e g o tia te  ra ising  te a c h e r  sa la r ie s  in order to  com pete  w ith th e  sa la ry  schedules 

in school d is tr ic ts  th a t  do n eg o tia te .^ ^

The te a c h e rs ' a sso c ia tio n s  have o ffe red  a n o th e r exp lana tion  fo r th e  

ev id en ce  of no e f fe c t  of c o lle c tiv e  bargain ing  on te a c h e r  sa la r ie s . They have 

c laim ed th a t  th e  chron ic  surplus of te ac h e rs  during th e  1970s has enhanced  th e  

bargain ing  power of th e  school d is tr ic ts . The NEA re p o rte d  th a t  in th e  1960s 

th e  num ber of te a c h e rs  h ired  was equal to  th e  num ber of new co lleg e  g radu­

a te s  who had p rep ared  fo r public school te a c h in g . The p ic tu re  changed  

d ram atica lly  in th e  1970s as th e re  w ere ab o u t tw ice  as many new ly tra in e d  

te a c h e rs  as th e re  w ere jobs av a ila b le .

A nother te a c h e rs ' asso c ia tio n  p rio rity  n ego tiab le  item  is th a t  of class 

s iz e . T each e rs ' o rg an iza tio n s have a tte m p te d  to  n e g o tia te  on c lass s ize  issues 

w ith school boards. S everal stud ies have been done to  show th e  re la tio n sh ip  of 

c o lle c tiv e  bargaining to  c lass s ize  on p u p il-teach er ra tio .

Hall and C arro ll exp la ined  th a t  th e  e x is ten c e  of a  n eg o tia ted  c o n tra c t  

in c reased  p u p il-teach e r ra tio  by approx im ate ly  one pupil. Their study  involved

67
David B. Lipsky, "The E ffe c t of C o lle c tiv e  B argaining on T each er Pay: 

A R eview  of th e  E v idence,"  E ducational A dm in istra tion  Q u a rte rly , Vol. 18, No. 
1, (W inter, 1982), pp. 14-42.

68 N ational E ducation  A ssocia tion , T each er Supply and Demand in Public 
Schools, 1978, (NEA R esea rch  Memo, 1979).
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69118 school d is tr ic ts  in Cook C ounty , Illinois. C ham bers re p o rte d  am bivalen t 

re su lts  in a  C alifo rn ia  stu d y . His findings in d ica ted  th a t  th e  reg iona l e f f e c t  of 

co lle c tiv e  bargaining had  in c reased  c lass s ize  by abou t 1.5 pupils a t  th e  

secondary  level but d ec rea sed  it by alm ost one pupil a t  th e  e lem en ta ry  school 

l e v e l A  study done in Wisconsin by Zueike confirm ed o th e r  s tud ies 

co n d u c ted  concern ing  th e  e f f e c t  of c o lle c tiv e  bargain ing  on c la ss  s iz e . He 

found th a t  com prehensive c o lle c tiv e  neg o tia tio n s had l i t t le  or no in flu en ce  on 

p u p il- teac h e r ra tio .  If an y th in g , th e  p rocess of c o lle c tiv e  bargain ing  may 

co n trib u te  sligh tly  to  an in c re ase  in th a t ra tio .^^

The review  of re la te d  l i te ra tu re  in d ica ted  th a t  th e  p ro cess  of 

n eg o tia tio n  has l i t t le  e f f e c t  on th e  te a c h e r  sa la r ie s  and c la ss  s iz e . The 

question  is to  be answ ered  in th is  study co n cern ed  th e  re la tio n sh ip  b e tw een  the 

process of p rofessional n eg o tia tio n  and te a c h e rs ' decisional s ta te s .

The C o n cep t of D ecisional S ta te s

P rio r re search  done by Belasco and A lu tto  has ind ica ted  th a t  decisional 

p a r tic ip a tio n  may be m easured  through a d iscrep an cy  approach  which com pares 

c u r re n t w ith p re fe rred  levels of p a r tic ip a tio n . This approach  has iso la ted  th ree

H. C layton Hall and  Norman E. C a rro ll, "The E ffe c t of T each ers ' 
O rg an iza tio n s on S alarie s  and  Class S ize," Industria l and Labor R ela tions 
R ev iew , Vol. 26, (Jan u a ry , 1973), pp. 839-840.

^^Jay  C. C ham bers, "The Im pact of C o lle c tiv e  Bargaining fo r T eachers 
on R esource  A llocation in Public School D is tric ts ,"  Jou rnal of Urban Econom ics, 
Vol. 4, (1977), pp. 335-336.

Dennis C . Z ueike, "The Im pact of C o llec tiv e  N egotiation  on Pupil- 
T each er R atio : Some E vidence from W isconsin," P lanning and C hang ing , Vol.
12, No. 3, (Fall, 1981), pp. 174-181.
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s ta te s  o f decisional p a r tic ip a tio n : (1) decisional dep riv a tio n  (p a rtic ip a tio n  in

few er decisions th an  p re fe rred ), (2) decisional equilibrium  (p a rtic ip a tio n  in as

many decisions as desired), and (3) decisional s a tu ra tio n  (p a rtic ip a tio n  in m ore

decisions than  desired). Such a m ethod also  provides an ind ication  of

d is trib u tiv e  ju s tice  concern ing  p erce iv ed  p a r tic ip a tio n  in o rg an iza tio n al

decision-m aking . This re sea rc h  in d ica ted  th a t th e  desire  for increased  p a r tic i-

72pation  is equally  d is trib u ted  th ro u g h o u t th e  te a c h e r  popu lation .

B eiasco and A iu tto 's  re se a rc h  concern ing  dec isional p a rtic ip a tio n  and

te a c h e r  sa tis fa c tio n  in d ica ted  th a t  th e re  a re  sig n ifican t sy s tem a tic

re la tio n sh ip s  betw een  individual member s a tis fa c tio n  levels and th e  s ta te  of

decisional p a r tic ip a tio n . It was ap p a ren t th a t  th o se  te a c h e rs  who a re  dec ision -

aily deprived  rep o rt s ig n ifican tly  low er sa tis fa c tio n  lev e ls . Those te a c h e rs  w ith

low er s a tis fa c tio n  levels p e rce iv ed  p a rtic ip a tio n  in few er decisions than  d esired

which re f le c ts  a v io lation  of th e ir  sense of d is tr ib u tiv e  ju s tic e . For te a c h e rs

experien c in g  e ith e r equilibrium  or s a tu ra tio n , s a tis fa c tio n  levels did not vary

73sig n ifican tly  w ith th e  e x te n t of th e ir  decisional co n d itio n .

In an o th e r study th a t  re sea rc h ed  th e  typology of p a rtic ip a tio n  in o rg an i­

za tio n a l decision-m aking, B elasco and A lu tto  re p o r te d  findings regard ing  th e  

condition  of decisional s ta te s  of te a c h e rs  re la tin g  to  ag e , gender, teach in g  

lev e l, em ploying o rg an iza tio n , sen io rity , percep tio n s of ad m in is tra tiv e  in flu ­

en c e , p e rcep tio n s  of ro le -c o n flic t,  and a tt itu d in a l m ilitan cy . It was re p o rted

Joseph  A lu tto  and Jam es B elasco, "D ecisional D eprivation , Equilibrium  
and S a tu ra tio n  as V ariables in E ducational R esea rch ,"  Working Paper No. 93, 
S ta te  U niversity  of New York a t  B uffalo , 1971.

73 Jam es B elasco and Joseph  A lu tto , "D ecisional P a rtic ip a tio n  and 
T eacher S a tis fac tio n ,"  pp. 44-37.
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th a t  th o se  decisionally  deprived  ten d ed  to  be younger m ales te ac h in g  a t  th e  

secondary  level, em ployed in the  ru ra l d is tr ic ts ,  perceiv ing  h ig h es t levels of 

ro le  co n f lic t,  and possessing th e  m ost fav o rab le  a tt i tu d e s  to w ard  co llec tiv e  

bargain ing , s trik es , and unions. They also  p erce iv ed  th e  decisional co n tro l to  be 

resid ing  a t  top ad m in is tra tiv e  levels and  desired  th a t  both p rinc ipa ls  and 

su p erin ten d en ts  be given low er degrees of in fluence.^^

T eachers ex periencing  decisional equilibrium  or decisional sa tu ra tio n  

ten d ed  to  be older fem ales teach ing  a t  e lem en ta ry  levels in th e  u rban  d is tr ic t ,  

p erce iv ing  m odera te  lev e ls  of ro le -c o n flic t and possessing m od era te ly  u n fav o r­

ab le a t t i tu d e s  tow ard  co lle c tiv e  barga in ing , s trik es , and unions. This study 

show ed th a t o rg an iza tio n al typologies based  on overall conditions o f decisional 

p a r tic ip a tio n  a re  v iab le . This re sea rch  provided v erif ica tio n  fo r th o se  who have 

assum ed th a t  th e  cond ition  of decisional dep riv a tio n  c o n s ti tu te  a  basis for the
75

in c reased  m ilitancy ev idenced  among te a c h e rs .

A study  done by Conway used th e  co n cep t of decisional s ta te s  to  te s t  

th e  assum ption of lin e a r ity  betw een  p a rtic ip a tio n  and general o rg an iza tio n al 

e f fe c tiv e n e ss . The re su lts  of this s tu d y  led to  th re e  main conclusions; (1) The 

re la tio n sh ip  betw een  p e rce iv ed  and d esired  p a rtic ip a tio n  in school decisions and 

th e  p ercep tion  of th e  o rg an iza tio n  ap p e a re d  cu rv ilin ea r, w ith th e  peak  of the  

cu rv e  occurring  w here p re sen t and d es ired  levels of p a rtic ip a tio n  w ere about 

equal (equilibrium ). Both dep riva tion  and sa tu ra tio n  ap p eared  to  d e tr a c t  from

Ik Joseph A lu tto  and Jam es B elasco , "Typology for P a rtic ip a tio n  in 
O rg an iza tio n al Decision Making," A d m in is tra tiv e  S cience Q u a rte r ly  , Vol. 17, 
No. 1, (M arch, 1972), pp. 117-125.

^^A lu tto  and B elasco , "Typology fo r P a rtic ip a tio n  in O rg an iza tio n al 
D ecision-M aking," pp. 117-125.
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th e  ind ividual's sa tis fa c tio n  w ith th e  o rg an iza tio n . (2) The la rg e  portion  of 

te ac h e rs  id en tified  in th e  deprived cond ition  tended  to  in d ica te  th e  g re a t need 

in school o rgan izations to  increase  th e  level of te a c h e r  invo lvem ent. (3) The 

main cau tion  is th a t  some kind of m onitoring of th e  te a c h e r  p re fe re n c e s  for in­

volvem ent might help to  avoid over p a rtic ip a tio n  (sa tu ra tio n ), which can be 

alm ost as co u n te r p roductive  as th e  dep rived  condition .^^

In tw o o th er s tud ies using th e  co n cep t of decisional s ta te s ,  th e  sam e 

kind of d istribu tion  of decisional s ta te s  in th e  te a c h e r population  was re p o rted . 

R ichardson , whose sam ple consisted  of 91 su b jec ts , re p o rte d  th e  follow ing 

da ta ; (I )  80.2% of th e  te ac h e rs  sco red  in th e  deprived s ta te ,  (2) 14.3% sco red  

in th e  equilibrium  s ta te ,  and (3) 5.5% of th e  te ac h e rs  sco red  in th e  s a tu ra te d
77

s ta te .  In a  sim ilar study . Best re p o rte d  very sim ilar findings: (1) 81.8% of 

th e  te ac h e rs  scored  in th e  deprived s ta te ,  (2) 15.9% of th e  te a c h e rs  sco red  in

th e  equilibrium  s ta te ,  and (3) 2.2% of th e  teac h e rs  sco red  in th e  sa tu ra te d

78s ta te .  Both stud ies support th e  findings in all of th e  o th e r s tu d ies  which 

show th a t  a  major portion  of th e  teach in g  population a re  in a decisionally  

deprived s ta te .

The review  of th e  re la te d  l i te ra tu re  supports th e  use of th e  Decisional 

P a rtic ip a tio n  Scale  to  m easure th e  d iscrepancy  betw een  th e  c u rre n t and 

desired  p artic ip a tio n  in th e  o rg an iza tio n a l decision-m aking p ro cess .

^^Jam es A. C onw ay, pp. 130-139. 

77 Donald R ichardson
7 0

John Kevin Best



3 4

Summary

The review  of th e  re la te d  l i te ra tu re  co n ta in ed  discussions of th e  fo llow ­

ing to p ics; (1) The h isto ry  of th e  te a c h e rs ' o rg an iza tio n : from  th e  p rofessional 

to  th e  b u re au c ra tic  o r ie n ta tio n , (2) The p rocess of professional n e g o tia tio n , and 

(3) th e  co n cep t of decisional s ta te s .

The rev iew  of re la te d  l i te ra tu re  in d ica ted  th a t during th e  p re -m ilitan t 

e ra ,  th e  N ational E ducation A ssocia tion  d isp layed  a  p rofessional o rien ta tio n  as 

it p laced  its ch ief em phasis on im proving th e  school s itu a tio n  fo r s tu d en ts . 

With th e  incep tion  of th e  p rocess of n eg o tia tio n s in 1960, th e  te a c h e rs ' 

a sso c ia tio n  becam e a  m utual b en e fit a sso c ia tio n  th a t d isp layed  b u re au c ra tic  

c h a ra c te r is t ic s .

The reason given for th e  n a tio n al adop tion  of th e  process of n eg o tia tio n s  

was th e  increasing  desire  of te a c h e rs  to  p a r tic ip a te  in th e  o rg an iza tio n a l 

decision-m aking p ro cess. The l i te ra tu re  in d ica ted  th a t  fu lfilling  th e  need  to  

p a r tic ip a te  can  in c re ase  te a c h e r  m orale and job s a tis fa c tio n . A lthough th e  

te a c h e r  asso c ia tio n  sees th e  process of n eg o tia tio n s  fu lfilling  th is  need , school 

board  m em bers and ad m in is tra to rs  see  th e  p rocess as a d v e rsa r ia l. Several 

stu d ies  have in d ica ted  th a t  th e  process of n eg o tia tio n  has not had a positive  

e f f e c t  on item s th a t a r e  of in te re s t  to  te a c h e rs .

One way to  in v es tig a te  th e  p ercep tio n  of p a rtic ip a tio n  o f te a c h e rs  is to 

exam ine te a c h e rs ' decisional s ta te s .  The l i te ra tu re  supports th e  use of the 

D ecisional P a rtic ip a tio n  Scale to  m easure th e  d iscrepancy  b e tw een  c u r re n t and 

desired  p a rtic ip a tio n  in th e  o rg an iza tio n a l decision-m aking p ro cess .

The purpose of th is s tudy  was to  in v es tig a te  what th e  re la tio n sh ip  is 

be tw een  th e  process of n eg o tia tio n s  and te a c h e rs ' decisional s ta te s .



CHAPTER III

DESIGN AND PROCEDURE 

In tro d u c tio n

The purpose of th is ch a p te r  is to  explain  th e  planning of th e  re se a rc h , to  

discuss th e  se lec tio n  of th e  sam ple, to  d esc rib e  th e  survey in stru m en t, to  

id en tify  th e  p rocedures fo llow ed in ob ta in ing  d a ta , and  to  describe  the  

s ta t is t ic a l  t re a tm e n t which was app lied  to  th e  d a ta .

A c r it ic a l  rev iew  of th e  l i te r a tu re  in d ica ted  th a t  one of th e  reasons for 

th e  concep tion  of th e  n eg o tia tio n  p rocess was to  give te ac h e rs  more 

involvem ent in th e  policy p ro ced u re  in school o rg an iza tio n s. No inform ation was 

av a ilab le  in d ica tin g  th a t th e re  has been em pirica l te s tin g  of th e  re la tionsh ip  

be tw een  th e  process of n eg o tia tio n s  and  th e  p erce iv ed  p a rtic ip a tio n  

involvem ent of te a c h e rs .

To in v es tig a te  th e  problem  of w hat th e  re la tio n sh ip  is betw een  th e  

n eg o tia tio n  p rocess and  te a c h e rs ' decisional s ta te s ,  it was n ecessary  to  

com pare th e  decisional s ta te s  of te a c h e rs  in n eg o tia tin g  and n on-nego tia ting  

school d is tr ic ts .  This problem  n e c e s s ita te d  th e  use of th e  d esc rip tiv e  re search  

design . A q u es tio n a ire  was used to  c o lle c t th e  d esc rip tiv e  d a ta .

35
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The P opu la tion  and  Sample

A lthough Oklahoma has not ex p e rien ced  w id e-sp read  te ac h e r s tr ik e s ,  th e  

Oklahom a E ducation A ssocia tion  has vigorously su p p o rted  and en co u rag ed  th e  

p rocess of p rofessional n eg o tia tio n s . Most of th e  la rg er school d is tr ic ts  and 

many of th e  sm aller school d is tr ic ts  in Oklahom a engage in a form al n e g o tia ­

tion  p ro cess . The Oklahoma E ducation  A ssocia tion  re p o rted  th a t  sev en ty -sev en

79school d is tr ic ts  in Oklahoma a re  ac tiv e ly  involved In p rofessional n e g o tia tio n .

The determ ination  of which n eg o tia tin g  school d is tr ic ts  would com prise

th e  sam ple for th e  study was based  on th re e  c r ite r ia :  (1) The school d is tr ic t

must have been n eg o tia tin g  fo r th re e  or m ore y ea rs . (2) T here must be a Level

III p ro ced u ra l ag reem en t in e f f e c t .  (3) The school d is tr ic t  must be ac tiv e ly

engaged  in th e  process of n e g o tia tin g  a t  th e  tim e of th e  in v es tig a tio n .

N ational E ducation A ssocia tion  ag reem en ts  a re  c a te g o rize d  as Level I,

Level II, and  Level III ag reem en ts . Level I ag reem en ts  a re  reco g n itio n s  and

usually co n sis t of a  s ta te m e n t by th e  school board  th a t  it reco g n izes  th e  local

NEA a f f i l ia te  as th e  re p re se n ta tiv e  of th e  p ro fessional s ta f f .  L evel II

ag reem en ts  consist of a reco g n itio n  c lau se , provision for p r iv a te  m eetings

b e tw een  th e  assoc ia tion  and th e  school ad m in is tra tio n , and an o u tlin e  of th e

n eg o tia tio n  p rocedure to  be fo llow ed  during n eg o tia tio n s . L evel III ag reem en ts

co n sis t of th e  recogn ition  c lau se , an o u tlin e  of n eg o tia tio n  p ro ced u re s , and  a

80provision for resolving d isag reem en ts .

79 Oklahoma E ducation A ssocia tion , L ist of N egotiating  School D is tric ts ,
1982.

80
N ational Education  A sso cia tio n , G uidelines fo r P ro fessional N ego tia­

tio n s , (W ashington D.C.: N ational E ducation  A ssocia tion , 1965), p . 2.
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A le t te r  explaining the  study  was sen t to  each  superin tenden t of th e  

sev en ty -sev en  school d is tr ic ts  th a t  w ere on th e  lis t ob tained  from th e  

Oklahom a E ducation A ssocia tion . A copy of th e  le t te r  is in Appendix 1. The 

follow ing questions w ere asked: (1) How long has your d is tr ic t been n eg o tia ­

ting? (2) Does your p rocedura l ag reem en t include w ritten  procedures for 

im passe? (3) A re you in th e  process of n eg o tia tin g  a t  this tim e? (if) If no t, have 

you re ach e d  an ag reem en t?  (5) If you a re  no t n eg o tia tin g  a t  th is tim e and have 

not re ach e d  an ag reem en t, p lease  exp lain .

An 83% response to  th is survey provided  a  list of tw en ty -fo u r school 

d is tr ic ts  in Oklahoma which had been n eg o tia tin g  for th re e  or more years, 

m ain tained  a  Level III p rocedura l ag reem en t, and  w ere in th e  process of 

n eg o tia tin g  a t  th a t  tim e. The su p erin ten d en ts  of those  d is tric ts  w ere asked 

perm ission to  survey  th e  teac h e rs  in th e ir  d is tr ic ts . A copy of th e  le t te r  is in 

Appendix 1.

In se lec tin g  school d is tr ic ts  which did not n e g o tia te , it was n ecessary  to

con tro l th e  v ariab les . F igures w ere o b ta in ed  from th e  Oklahoma S ta te

D epartm ent of E ducation th a t  y ielded in form ation  abou t th e  av e rag e  daily

a tte n d a n c e  and th e  revenue per c a p ita  for each  of th e  school d is tr ic ts  in 

81Oklahom a. School d is tr ic ts  th a t  did no t n e g o tia te  w ere m atched  to  those 

a lread y  determ ined  tw en ty -fo u r school d is tr ic ts  on th e  basis of s ize  (ADA) and 

sim ilar revenue per c a p ita . T here w ere no non-n eg o tia tin g  school d is tr ic ts  th a t 

had over 8,000 daily  a tte n d a n c e , so it was no t possible to  m atch e ig h t of the  

tw en ty -fo u r n eg o tia tin g  school d is tr ic ts  to  non-n eg o tia tin g  school d is tr ic ts .

81 Oklahom a S ta te  D epartm ent of E ducation , C om puter P rin to u t of 
Oklahoma School D istric ts by ADA and R evenue P er C ap ita , 1982.
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This fa c t  lim ited  th e  study to  middle s ize  and small s iz e  school d is tr ic ts .

To m ake a  d e term in a tio n  betw een th e  tw o s ize s , th e  mean av e rag e  daily

a tte n d a n c e  was c a lc u la te d . Those above th e  m edian (from 2,000 to  8,000 ADA)

w ere d esig n a ted  as m iddle size school d is tr ic ts .  Those d is tr ic ts  which fe ll 

below th e  median (under 2,000 ADA) w ere  d esig n ated  as sm ali school d is tr ic ts .

A le t te r  explain ing  th e  study  and  asking perm ission to  survey th e

te a c h e rs  was sen t to  th e  su p erin ten d en ts  of th e  n o n -n eg o tia tin g  school d is tr ic ts  

th a t  m atched  th e  n eg o tia tin g  school d is tr ic ts  on th e  basis of ADA and  revenue 

per c a p ita .  A copy of th e  le t te r  is in Appendix 1. Perm ission to  survey th e  

te a c h e rs  was o b ta ined  from ten  m atching n o n -n eg o tia tin g  school d is tr ic ts , five 

small and fiv e  middle sized  d is tr ic ts . Table I co n ta in s  in fo rm ation  regard ing  th e  

com position of th e  school d is tr ic ts  sam ple by ADA and rev en u e  per c a p ita .

TABLE I

COMPOSITION OF SCHOOL DISTRICTS SAMPLE 
BY ADA AND REVENUE PER CAPITA

N egotiating  D istric ts N on-N egotiating D istric ts

School
D istric t ADA

R evenue
per

C ap ita
School
D istric t ADA

R evenue
per

C ap ita

1 6871 1,672 la 6154 1,596
2 4677 1,532 2a 5069 1,503
3 3167 1,959 3a 2742 1,875
4 2566 1,427 4a 3562 1,390
5 2344 1,686 5a 2015 1,692
6 1707 1,891 6a 1411 1,848
7 1437 1,655 7a 1596 1,533
8 1145 1,499 8a 1548 1,381
9 695 1,722 9a 670 1,701
10 371 2,580 10a 358 2,610
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Based on th e  sam ple number needed  to  s ta t is tic a l ly  te s t  th e  hy p o th eses, it 

was decided  to  use 10% or a t  leas t five  te a c h e rs  from  each  of th e  teach in g  

levels (e lem en tary  and secondary) from  each  d is tr ic t .  The random  sam ple 

included 134 e lem en ta ry  te a c h e rs  and 152 seco n d ary  te a c h e rs  which re su lted  in 

a  to ta l  of 286 te a c h e rs  surveyed .

An ex post fa c to  study  of th e  co n fid en ce  level of th e  re p re se n ta tiv e  

sam ple was accom plished  by com puting th e  sam ple mean (for th e  decisional 

s ta te  scores), th e  sam ple v a rian ce , and th e  s ta n d a rd  d ev ia tio n . The 95% co n fi­

dence in te rv a l for th e  population mean is found by com puting an upper and 

lower bound. The co m p u ta tio n  rev ea led  th a t  th e  sam ple mean of th e  decisional 

s ta te  sco res was 5 .6875, th e  sam ple v a ria n ce  was 4.8788, and th e  s tan d a rd  

dev ia tion  was 2 .2088. The confidence in te rv a l is bound by 5.5929 and  5.647 

which means th a t  th e re  is 95% co n fid en ce  th a t  th e  population  mean will fa ll 

w ithin th is in te rv a l. The d iffe ren ce  be tw een  th e  sam ple mean and th e  in te rv a l 

is so small th a t  it can  be assum ed th a t th e  study  had a  re p re se n ta tiv e  sam ple. 

Table 2 co n ta in s in fo rm ation  concern ing  th e  te a c h e r  sam ple acco rd ing  to  school 

s ize , teach in g  lev e ls , population and sam ple. It d istinguishes betw een  th e  

n eg o tia tin g  and n o n -n eg o tia tin g  schools.
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TABLE 2

COMPOSITION OF THE TEACHER SAMPLE BY 
SCHOOL SIZE, LEVELS, AND POPULATION

Non-N egotiating Schools

School Size Level Population Sample

middle e lem entary 389 38
middle e lem entary 511 51
small e lem entary 173 25
small secondary 198 25

N egotiating  Schools

middle e lem entary 452 45
middle secondary 516 50
small elem entary 146 25
small secondary 213 26

The Instrum ent

The in stru m en t used to  m easure te a c h e rs ' dec isio n a l s ta te s  was p a tte rn e d  

a f te r  B elasco and A lu tto 's  Decisional P a rtic ip a tio n  S cale . The decisional 

s itu a tio n s  on th e  sca le  w ere m odified in ac co rd a n ce  w ith th e  review  of th e  

l i te ra tu re  and th e  re su lts  from a  previous p ilo t s tu d y . Of th e  tw elve item s on 

th e  orig inal s c a le , nine item s rem ained th e  sam e. Two of th e  item s concern ing  

in s tru c tio n  w ere  o m itted  because th e  te a c h e rs  in th e  p ilo t study ind ica ted  th a t 

th ey  w ere to o  sim ilar to  an o th er item  th a t  rem ained  on th e  sca le . The item  

concern ing  com m unity groups was also  o m itted  as th e  p ilo t study te ac h e rs  w ere 

confused  abou t th e  essence  of th is decisional s i tu a tio n . One item  was added  to  

th e  sca le  concern ing  th e  involvem ent of determ ining  ap p ro p ria te  class s iz e . All
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of th e  te a c h e rs  in th e  p ilo t study  in d ica ted  th a t th is item  should be added to 

th e  sc a le . The rev iew  of l i te ra tu re  discusses te a c h e rs ' con cern s regard ing  this 

item .

The sca le  lis te d  ten  decisional s itu a tio n s  in which th e  responden t was 

asked to  give a  "yes-no" response . A copy of th e  q u es tio n a ire  is found in 

Appendix 2. The decisional s ta te  sco re  was derived  by th e  a lg eb ra ic  sum of 

decisions in which each  te ac h e r cu rren tly  p a r tic ip a te s  and th o se  in which th e re  

is a  desire  to  p a r tic ip a te .  P ositive  values w ere given to  th e  cu rren tly  

p a rtic ip a tin g  and n eg a tiv e  values to  those wishing to  p a r tic ip a te .  The number

10 was added to  th e  sum of th e se  tw o figu res which was th e  index of 

d iscrep an cy .

B elasco and  A lu tto  desc ribed  th e  decisional s ta te s  as: (1) deprived —

te a c h e rs  who feel th e y  a re  not p a r tic ip a tin g  as much as d es ired , (2) equilibrium  

— te a c h e rs  who fe e l th e ir  level of input to  be ad e q u a te , and (3) sa tu ra te d  —
o n

te a c h e rs  who fee l th e ir  level of input to  be more than  d esired .

If a  te a c h e r  was cu rren tly  p a rtic ip a tin g  in five  decisional s itu a tio n s , but 

w ished to  p a r tic ip a te  in ten  decisional s itu a tio n s , th e  sco re  w ould be fiv e . This 

would in d ica te  decisional depriva tion  as 10 would be th e  sco re  fo r equilibrium  

(p a rtic ip a tin g  in as many decisions as desired). To give m ore d isc re tio n  to  th e  

decisionally  deprived  (p a rtic ip a tin g  in few er decisions th an  desired) sco re , the  

follow ing scoring  was developed: (1) 0-2 — sev e re ly  dep riv ed , (2) 3-6 —

m odera te ly  dep riv ed , (3) 7-9 — sligh tly  deprived , (4) 10 — equilibrium , and (5)

11 and  over — s a tu ra te d .

82Belasco and Alutto, pp. 44-57.
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No re sea rch  has been found th a t a c tu a lly  determ ined  how im portan t it was 

to  te a c h e rs  to  be involved in th ese  p a rtic u la r  decisional s itu a tio n s . For th is 

reaso n , th e  te ac h e rs  in th e  survey w ere given th e  opportun ity  to  r a te  each  of 

th e  decisional s itu a tio n s  acco rd ing  to  how im portan t it was th a t  th ey  be 

involved in th is kind of s itu a tio n . A fiv e  poin t L ikert sca le  was used to  

m easure th e  responses. Values ranging from  one to  five in d ica ted  th e  responses 

from "not im portan t" to  "very  im portan t."  The te ac h e rs  w ere  also  given th e  

o p p ortun ity  to  list any o th e r decisional s itu a tio n s  th a t w ere of im portance to  

them . A copy of th e  im portance of th e  decisional s itu a tio n s sca le  is found in 

Appendix 2.

In eva lua ting  th e  decisional s itu a tio n s  acco rd ing  to  w h e th er th ey  could be 

considered  nego tiab le  item s, inform ation from th e  review  of l i te ra tu re  was 

used. Table 3 co n ta in s in form ation  concern ing  th e  percep tions of th e  NEA and 

th o se  of adm in istra to rs  as to  w hether or n o t th e  decisional s itu a tio n  is a 

n eg o tiab le  item .

TABLE 3

DECISIONAL SITUATIONS AS PERCEIVED TO BE 
NEGOTIABLE OR NON-NEGOTIABLE BY THE 

NEA AND THE ADMINISTRATION

Decisional
S ituations NEA A dm inistration

1. In hiring new facu lty  members N egotiable N on-N egotiable

2. In preparing  school budgets N egotiable N on-N egotiable

3. In se lec tin g  new te x t  books N egotiable N on-N egotiable
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(continued)
TABLE 3

DECISIONAL SITUATIONS AS PERCEIVED TO BE 
NEGOTIABLE OR NON-NEGOTIABLE BY THE 

NEA AND THE ADMINISTRATION

Decisional
S ituations NEA A dm inistration

4. In estab lish ing  d iscip line 
policies N egotiable Non-N egotiable

5. In planning new building 
fa c ilit ie s N egotiable Non-N egotiable

6. In determ in ing  fa cu lty  sa la r ie s N egotiable N egotiable

7. In determ ining  g riev an ce  
policies N egotiable N egotiable

8. In determ in ing  e x tra  duty  
policies N egotiable N on-N egotiable

9. In determ ining  class s ize N egotiable Non-N egotiable

10. In es tab lish in g  general
in s tru c tio n a l policies N egotiable N on-N egotiable

V alid ity  of th e  Instrum ent 

P re d ic tiv e  V alid ity  

T hree ty p es  of s ta t is t ic a l  p rocedures w ere em ployed to  te s t  th e  p re d ic t­

ive v a lid ity  of th e  decisional s itu a tio n s  q u es tio n a ire . These te s ts  w ere used to  

d e te c t  th e  p resen ce  of any o th e r ex tran eo u s fo rces  th a t  cau se  a  d iffe ren c e  in 

th e  m eans, in add ition  to  th o se  found w ithin th e  n a tu ra l fram ew ork . A level of 

.05 was se le c te d  to  in d ica te  a  s ta tis tic a lly  s ig n ifican t d iffe ren c e .
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The T te s t  was used to  p re d ic t th e  ab ility  of th e  to ta l  decisional s ta te  

sco res to  d if fe re n t ia te  b e tw een  th e  sco re  of th e  h ighest group (sa tu ra ted ) and 

th e  sco re  of th e  low est group (severely  deprived). The level of s ign ificance  

o b ta in ed  from  th is  p roced u re  was .0001. This level of s ig n ifican ce  in d ica ted  

th a t  th e  p ro b a b ility  of any o th e r ex tran eo u s fo rces  e f fe c tin g  a  d iffe ren ce  in 

th e  m eans was one in ten  thousand . S ince th is  level is below  th e  .05 lev e l, it 

was d e te rm in ed  th a t  th e re  was a s ta t is tic a l ly  s ig n ific an t d iffe ren c e  betw een  

th e  sco res of th e  h ighest and low est groups. The assum ption was made th a t th e  

to ta l  d ec isiona l sco res  could  ad eq u a te ly  d if fe re n tia te  b e tw een  th e  h ighest and 

low est groups of sco res . T able 4 co n ta in s  th e  m ean sco res  of th e  h ighest and 

low est groups, th e  T sco res and  th e  levels of s ig n ifican ce .

TABLE 4

THE MEAN SCORES OF THE HIGHEST AND LOWEST GROUP 
SCO RES, THE T SCORES AND LEVELS OF SIGNIFICANCE

DIF MES N Mean S td Dev Std E rro r T DF IT I

1 103 4.3009 1.3850 .13647 -17.8257 131.8 .0001

2 57 8.0000 1.1801 .15632 -17.0255 158.0 .0001

A M ultip le R egression p roced u re  was used to  te s t  th e  "cu rren tly  p a r tic i­

pating" and  "should be p a rtic ip a tin g "  responses to  each  of th e  decisional 

s itu a tio n s  as p re d ic to rs  of th e  to ta l  decisional s ta te  s c o re . Of th e  "cu rren tly  

p a rtic ip a tin g "  responses all of th e  item s w ith th e  ex cep tio n  of item s one and
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seven te s te d  w ithin th e  .05 level of s ig n ifican ce . It was assured  th a t item s 

tw o, th re e , fo u r, fiv e , six, e ig h t, nine, and ten  w ere s ig n ifican t p red ic to rs  of 

th e  to ta l  decisional s ta te  sco re . Of th e  "should be p a rtic ip a tin g "  responses, 

only four item s te s te d  w ithin th e  .05 level of s ig n ifican ce . The assum ption was 

made th a t  only item s one, tw o , fiv e , and six w ere s ig n ific an t p red ic to rs .

C hi-S quare  s ta t is t ic s  w ere used to  determ ine w h e th e r or no t each  item  

had th e  ab ility  to  d if fe re n tia te  betw een  persons who had  sco red  in th e  severely  

deprived c a te g o ry  and those  persons who had scored  in th e  sligh tly  deprived 

c a te g o ry . O f th e  "cu rren tly  p a rtic ip a tin g "  responses, a ll of th e  item s with th e  

excep tion  of item s one and  th re e  te s te d  w ithin th e  .05 leve l of sig n ifican ce . 

The assum ption was made th a t item s tw o, fou r, fiv e , six, seven , e ig h t, nine, 

and ten  d isp layed  th e  ab ility  to  d if fe re n tia te  be tw een  th e  tw o deprived 

c a te g o r ie s . A lthough th e  "should be p artic ip a tin g "  did not fa re  well under th e  

M ultiple R egression  te s t ,  th e  C hi-Square p rocedure  in d ica ted  th a t  all of th e  

responses to  th e  "should be p a rtic ip a tin g "  te s te d  w ithin th e  .05 level of sign ifi­

can ce . The assum ption was m ade th a t e igh t of th e  ten  item s displayed th e  

ab ility  to  d if fe re n tia te  betw een  th e  sev ere ly  dep rived  and sligh tly  deprived 

ca te g o rie s  of th e  decisional s ta te  sco res.

The re su lts  of all th re e  s ta t is t ic a l  p rocedures in d ica ted  th a t  th e  

decisional s itu a tio n s  instrum ent has p red ic tiv e  v a lid ity  w ithin th e  .05 level of 

s ig n ifican ce . Table 5 co n ta in s  s ta t is t ic a l  in form ation  concern ing  th e  levels of 

s ig n ifican ce  of th e  decisional s itu a tio n  responses based  on th e  M ultiple 

R egression and  C hi-Square te s ts .
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TABLE 5

LEVELS OF SIGNIFICANCE OBTAINED FROM THE MULTIPLE 
REGRESSION AND CHI-SQUARE TESTS ON CURRENTLY 

PARTICIPATING AND SHOULD BE PARTICIPATING 
RESPONSES TO THE DECISIONAL STATUS

R esponses PR F C hi-Square

C u rren tly  P a rtic ip a tin g

1. In h iring new fa c u lty  members .9903 .5197
2. In p reparing  school budgets .0001 .0444
3. In se lec tin g  tex tb o o k s .0002 .1139
4. In estab lish ing  d iscip line policies .0001 .0001
5.  In planning new building fa c ilit ie s .0024 .0384
6 . In determ ining  fa cu lty  sa la rie s .0001 .0008
7. In determ ining  g riev an ce  policies .0319 .0053
8. In determ ining  e x tra  duty  policies .0001 .0001
9. In determ in ing  c lass  size .0001 .0001

10. In estab lish ing  genera l in stru c tio n a l .0003 .0001
policies

Should be P a rtic ip a tin g
1. In h iring new fa c u lty  members .0001 .0017
2. In p reparing  school budgets .0013 .0046
3. In se lec tin g  tex tb o o k s .3661 .0958
4. In estab lish ing  d isc ip line  policies .2373 ,0453
5. In planning new building fa c ilit ie s .0012 .0013
6 . In determ ining  fa c u lty  sa la rie s .0002 .0001
7. In determ ining  g riev an ce  policies .5370 .0076
8. In determ ining  e x tra  duty  policies .7533 .0129
9. In determ ining  c lass s ize .1692 .0017

10. In estab lish ing  genera l in s tru c tio n a l .8202 .1034
policies

F ace  V alidity

F ace  valid ity  has been c la ss ified  as th e  re lev an ce  of th e  instrum ent to  

m easure w hat one is try ing  to  m easure. W hether such an assum ption is ju stified  

in any given case  is u ltim ate ly  a  m a tte r of judgm ent. In making th is judg­

m ent, tw o  major questions must be considered : (1) w h e th er th e  instrum ent is
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really  m easuring th e  kind of responses th a t  th e  in v es tig a to r assum es it is, and

83(2) w hether it provides an ad eq u ate  sam ple of th a t  kind of b eh av io r. The 

decisional s itu a tio n s  on th e  instrum ent w ere m odified acco rd ing  to  suggestions 

made by th e  tw e n ty -f iv e  te a c h e rs  who took  p art in th e  p ilo t s tu d y . In the  

opinion of th e  p ilo t study  te a c h e rs , th e  m odified in strum en t m et both 

requ irem en ts.

R eliab ility  of th e  Instrum ent

The ev a lu a tio n  of re liab ility  of a  m easuring instrum ent req u ires  a  d e te r ­

m ination of th e  co n sis ten cy  of independen t bu t com parable m easures of th e  

sam e individual, group , or s itu a tio n . R e liab ility  may be e s tim a ted  on th e  basis

of as few  as tw o  m easures fo r each  individual in a  sam ple of th e  population  on

85which th e  m easurem ent dev ice  will be used.

B elasco and A lu tto  re p o rted  th a t th e  re lia b ility  for th e  dec isional s itu a ­

tions instrum ent was estab lish ed  a t  .80+ on a  te s t / r e - te s t  p a t te rn  involving one

hundred e lem en ta ry  and fif ty -o n e  secondary  te a c h e rs  in th e  New Y ork C ity 

86a re a . On a  t e s t / r e - te s t  p a tte rn  involving tw e n ty -f iv e  seco n d ary  te a c h e rs  In 

th e  previously re p o rte d  pilo t study , th e  re lia b ility  fo r th e  decisional qu estio n ­

a ire  used in th is re sea rc h  was estab lish ed  a t  .83.

83 C la ire  S e llitz , M arie Oahoda, M orton D eutsch, and S tu a rt W. Cook, 
R esearch  M ethods in Social R ela tio n s, (New Y ork: Henry Holt and Company, 
Inc., 1959), p. 366.

RU
C la ire  S e llitz , e t  a l . , p. 167.

85Belasco and Alutto, pp. 44-58.
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M ethod o f C o llec ting  th e  D ata

In th e  le t te r s  to  th e  su p e rin ten d en ts  of each  of th e  school d is tr ic ts  th a t  

w ere used in th is  re sea rc h , perm ission was asked  to  su rvey  th e  te a c h e rs  in th e  

school d is tr ic t  and school d ire c to rie s  w ere re q u e s te d . C opies of th e  le t te r s  a re  

found in Appendix 1. Each su p e rin ten d e n t who gave perm ission fo r th e  te a c h e rs  

to  be su rveyed  provided a school d is tr ic t  d ire c to ry . The te a c h e r  sam ple was 

chosen from  th e  school d ire c to r ie s  using a  tab le  of random num bers.

A le t te r  explaining th e  study  and th e  q u es tio n a ire  w ere  sen t to  each  of 

th e  te a c h e rs  chosen in th e  sam ple . A copy of th e  le t t e r  and th e  q u es tio n a ire  

a re  found in Appendix 2. A fte r  th e  f irs t  m ailing, one hundred and  th ir ty  

com pleted  q u estio n a ire s  from th e  tw o hundred and  e ig h ty  six q u es tio n a ire s  th a t  

w ere  m ailed  w ere  re tu rn e d . F o u rteen  q u estio n aire s  w ere  re tu rn ed  fo r lack  of 

fo rw ard ing  ad d resses . A fo llow -up  le t te r  and an o th e r  q u es tio n a ire  w ere  m ailed 

to  th e  te a c h e rs  rem aining in th e  sam ple. A copy of th e  fo llow -up le t te r  is 

found in Appendix 2. This m ailing re su lted  in th e  re tu rn  of th i r ty  more 

com pleted  q u es tio n a ire s . A to ta l  of one hundred and s ix ty  q u es tio n a ire s  w ere 

re tu rn e d  which re su lted  in a  58% response ra te  and  an N of 160.

L im ita tio n s o f th e  Study 

In troduction

Any g en e ra liza tio n s  th a t  m ight be made from  th is  study  should be made 

considering  th e  lim ita tions of th e  stu d y . The lim ita tio n s of th is s tudy  include 

th e  sam ple, s ize  of school d is t r ic ts ,  and variab les used in th e  study .
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L im ita tions

The lim ita tions of th is  s tudy  w ere as fo llow s: (1) All of th e  te a c h e rs

su rv ey ed  in th is  study  w ere  from  school d is tr ic ts  th a t  re p o rted  a  s tu d en t 

population  of eight thousand  or less. (2) The d iffe re n c e  in th e  s izes  of th e  

school d is tr ic ts  w ere  determ in ed  by ca lcu la tin g  th e  mean av e rag e  daily  a t te n d ­

ance and  using th e  median to  divide middle from small s ize  school d is tr ic ts .  (3) 

A lthough th e  sam ple re p re se n te d  tw en ty  co u n ties  in th e  S ta te  of O klahom a, it 

did no t re p resen t any highly in d u stria lized  a re a s . (4) The N ational E ducation  

A ssocia tion  was th e  only bargain ing  unit th a t  w as recogn ized  in all of the  

n e g o tia tin g  school d is tr ic ts  in th e  stu d y . (5) The se lec tio n  of th e  school 

d is tr ic ts  used in th e  study  was lim ited  by th e  f a c t  th a t  perm ission to  survey 

th e  te a c h e rs  had to  be o b ta in ed  from th e  su p e rin ten d en ts  of th e  school

d is tr ic ts .  (6) The defin ition  of decisional s ta te s  was th a t  of B elasco  and 

86A lu tto . (7) The process of p rofessional n eg o tia tio n s was lim ited  to  a  L evel III 

ty p e  ag reem en t.

M ethod o f A nalysis 

D ecisional S ta tes  w ere  com puted  from te a c h e r  responses to  a  se r ie s  of 

q u estions which pose decisional s itu a tio n s which com m only occur in th e  school 

sy stem . T eachers in d ica ted  w he ther th ey  cu rren tly  p a r tic ip a te d  in th e  

dec isiona l s itu a tio n s and w h e th e r th ey  desired  to  p a r tic ip a te  in each  decisional 

s itu a tio n .

O /
Belasco and Alutto, p. 44-58.
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The index was deriv ed  by th e  a lg eb ra ic  sum of decisions in w hich each  

te a c h e r  cu rren tly  p a r tic ip a te d  and those in which th e re  was a desire  to  

p a r tic ip a te . P ositive  values w ere given to  th e  cu rren tly  p a r tic ip a tin g  and  nega­

tiv e  values to  those w ishing to  p a r tic ip a te . The num ber 10 was added  to  the  

sum of th ese  tw o fig u res  which was th e  index of decisional d iscrepancy . 

T eachers w ere p laced in groups c h a ra c te r iz e d  by: (1) 0-2 ind icating  severely

deprived , (2) 3-6 in d ica tin g  m oderately  d ep riv ed , (3) 7-9 ind ica ting  sligh tly  

deprived , (4) 10 in d ica tin g  equilibrium , and (5) 11 and over ind icating  

sa tu ra tio n .

The re sea rc h  fo r th is  study  was based  on th e  fo rm ulation  of tw elve  

hypo theses. D escrip tive s ta t is t ic s  w ere used to  c a lc u la te  th e  m eans of th e  

decisional s ta te  scores and  th e  perceived  im portan t decisional s itu a tio n s . These 

means w ere used in th e  com parison variab les which included: (1) th e  s ize  of

th e  school d is tr ic ts  (small and  middle size), (2) th e  teach in g  levels (e lem entary  

and secondary), (3) gender (male and fem ale), (4) teach in g  ten u re  (under five 

years and five years and  over), (5) te a c h e r age (under th ir ty  and  th ir ty  and 

over), (6) m em bership in th e  te a c h e rs ' asso c ia tio n  (member and non-m em ber), (7) 

member of a p rofessional neg o tia tio n  team  (member and non-m em ber). The 

means of th ese  variab les w ere  com pared to  th e  m ajor variab le  which was th e  

p re sen ce  or absence of th e  process of p rofessional n eg o tia tio n .

An in fe ren tia l s ta t i s t ic s  p rocedure , o n e- and tw o-w ay analysis of 

v a rian ce , was used in e leven  of th e  tw elve hyp o th eses . This p ro ced u re  was 

used to  e s tim a te  w ithin a  sp ec ified  degree of co n fid en ce  w hether th e  sam ple 

d a ta  w ere s ta tis tic a lly  s ig n ific an t. The alpha level was estab lish ed  a t  .05. The 

p robab ility  level for not a c cep tin g  th e  hypotheses was se t so th a t no one would 

ex p ec t to  ob tain  th a t la rg e  a value only five tim es in one hundred on th e  basis
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of ch an ce  a lone . This p ro tec tio n  aga inst a Type I e rro r seem ed reasonab le

s in ce  th e  chance  of n o t a c ce p tin g  th e  hypothesis is only fiv e  in one hundred.

87Such a  p ro te c tiv e  level is a most ap p ro p ria te  one fo r exp lo ra to ry  re se a rc h .

The te s tin g  of hypothesis Number 8 req u ired  th e  use of a  d iffe ren t 

s ta t i s t ic a l  p rocedure . This hypothesis questioned  th e  possib ility  of a  co rre la tio n  

b e tw een  tw o v ariab les. B ecause th e  f irs t  v a riab le  was dichotom ous and th e  

second  v ariab le  was con tinuous, it was necessary  to  use th e  P earson  product 

mom ent po in t b i-seria l c o r re la tio n a l tech n iq u e .

T hree s ta tis tic a l  p ro ced u res w ere used to  determ ine th e  v a lid ity  of th e  

dec isional s ta te  in stru m en t. M ultiple R egression analysis was used to  te s t  th e  

"cu rre n tly  p a rtic ip a tin g "  and "should be p a rtic ip a tin g "  responses to  each  of th e  

dec isional s itu a tio n s  as p re d ic to rs  of th e  to ta l  decisional sc o re . C hi-Square 

s ta t i s t ic s  w ere used to  d e term in e  w hether or not each  decisional s itu a tio n  item  

had th e  ab ility  to  d if fe re n tia te  betw een persons who had scored  in th e  severely  

dep riv ed  c a te g o ry . The T t e s t  was used to  p re d ic t th e  ab ility  of th e  to ta l  

d ec is io n a l s ta te  scores to  d if fe re n tia te  betw een  th e  score of th e  h ighest group 

(sa tu ra te d )  and th e  sco re  of th e  low est group (severely  deprived). Ail of th e  

s ta t i s t ic a l  te s ts  used th e  .05 level of s ig n ifican ce  to  in d ica te  a  s ta tis tic a lly  

s ig n ific an t d iffe ren ce .

^^Siegei



CHAPTER IV 

ANALYSIS AND INTERPRETATION O F DATA 

In tro d u c tio n

The purpose of th is c h a p te r  is to  p re sen t a  s ta t is t ic a l  analysis of th e  

d a ta  o b ta in ed  from th e  q u es tio n a ire . The g en era l fo rm a t is to  re p o rt th e  d a ta  

and th e  re su lts  of th e  d a ta  ana lysis concern ing  each  hypothesis in sum m ary 

form . T ables w ere em ployed to  re p o rt th e  d a ta  in a  c le a r  and concise  m anner.

All of th e  hypotheses d ea lt w ith  th e  co n cep t of decisional s ta te s .  The 

decisional s ta te  sco re  was com puted  by using p o sitiv e  values fo r th e  te n  

dec isional s itu a tio n s  in which th e  te a c h e r  cu rren tly  p a r tic ip a te d , and  n e g a tiv e  

values for th o se  decisional s itu a tio n s  in which th e  te a c h e r  w ished to  

p a r tic ip a te . The number 10 was added  to  th is a lg e b ra ic  sum to  es tab lish  th e  

index of decisional d iscrepancy . The decisional s t a t e  sco re  in d ica ted : (1) 0-2  

— sev e re ly  deprived, (2) 3-6 — m odera tely  d ep riv ed , (3) 7-9 — slig h tly  

deprived , (4) 10 — equilibrium , and  (5) 11 and  over — sa tu ra tio n .

A nalysis an d  In te rp re ta tio n

H ^l: T here is no s ig n ific an t d iffe ren c e  in th e  m eans of th e  dec isional 

s ta te  sco res  of te a c h e rs  in n eg o tia tin g  school d is tr ic ts  and n o n -n eg o tia tin g  

school d is tr ic ts .
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Statistical Interpretation

The group mean on th e  decisional s t a t e  scores fo r te a c h e rs  in n eg o tia ­

tin g  school d is tr ic ts  w ith an N of 83 w as 6.0843. The group mean on th e  

dec isiona l s ta te  sco res fo r te a c h e rs  in n o n -n eg o tia tin g  school d is tr ic ts  w ith an 

N of 77 was 5.1168. The F ra tio  o b ta in ed  of 8.00 in d ica ted  a  s ta tis tic a lly  

s ig n ific an t d iffe ren c e  b e tw een  th e  tw o  group m eans a t  .0053 level of 

s ig n ific an c e . Since th is  level is below th e  .05 level of s ig n ifican c e , th e  null 

hypo thesis was re je c te d  and  th e  a l te rn a t iv e  hypothesis was a c c e p te d .

Table 6 co n ta in s  in form ation  co n cern in g  th e  deg rees of freedom , sums 

of sq u a res , mean sq u ares , F  ra tio ,  and th e  level of s ig n ifican ce  o b ta in ed  from 

th e  group means of te a c h e rs  in n e g o tia tin g  school d is tr ic ts  and  te a c h e rs  in 

n o n -n eg o tia tin g  school d is tr ic ts .

TABLE 6

ANALYSIS O F VARIANCE DATA USING MEAN SCORES 
OF THE DECISIONAL STATES OF TEACHERS IN 

NEGOTIATING AND NON-NEGOTIATING 
SCHOOL DISTRICTS

Df S.S M.S. F -R atio

1 37.3860 37.3860 8.00 .0053

158 738.3576 4.6731

Hg2: T here Is no s ig n ific an t in te ra c tio n  among th e  v a ria b le s  of school

s iz e , th e  p resence  or ab sen ce  of n eg o tia tio n s  and th e  m eans of th e  te a c h e rs ' 

dec isio n a l s ta te  sco res .
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Statistical Interpretation

T he group mean on th e  decisional s ta te  sco res of te a c h e rs  in small size 

school d is tr ic ts  w ith an N of 47 was 6.0643. The group mean on th e  decisional 

s ta te  sco res  of te a c h e rs  in middle size  school d is tr ic ts  w ith an N of 113 was 

5 .4336. It was necessary  to  ob tain  an F ra tio  fo r both variab les of school s ize  

and n eg o tia tio n s  to  d e term in e  an F ra tio  fo r th e  in te ra c tio n  e f f e c t .  The main 

e f f e c t  of n eg o tia tio n s  y ielded  an F  ra tio  of 8.51 w hich in d ica ted  a 

s ta t is t ic a l ly  sig n ifican t d iffe re n c e  b e tw een  th e se  tw o groups a t  .0041 level of 

s ig n ific an c e . This fe ll below  th e  .05 level and  was a  s ta t is tic a l ly  s ig n ifican t 

e f f e c t .  The e f fe c t  of school size  y ielded  an F ra tio  of 2.87 w hich re su lted  in 

a .0925 level of s ig n ifican c e . This is above th e  .05 level and  in d ica ted  th a t 

th e  e f f e c t  of school s iz e  is no t s ta t is tic a lly  sig n ifican t. The in te ra c tio n  e f fe c t  

of s ize  and  th e  p re sen ce  or ab sen ce  of n eg o tia tio n s  re su lted  in an F ra tio  of 

1.25 a t  a  .2657 level of s ig n ifican ce . S ince th is level is above th e  .05 level, 

th e  null hypothesis was a c c e p te d .

T able 7 co n ta in s  inform ation concern ing  th e  degrees of freedom , sums 

of sq u a re s , F ra tio s , and th e  levels  of s ign ificance  o b ta in ed  from  the  

in te ra c tio n  e f fe c t  of school s ize  and th e  p resen ce  or ab sen ce  of n ego tia tions 

based on th e  group m eans of th e  decisional s t a t e  sco res.
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TABLE 7

ANALYSIS OF VARIANCE DATA USING MEAN SCORES OF 
THE DECISIONAL STATES OF TEACHERS TO TEST THE 

INTERACTION EFFEC T OF SCHOOL SIZE AND THE 
PRESENCE OR ABSENCE OF NEGOTIATIONS

Source Df SS F -R atio

S ize 1 13.1830 2.87 .0925

Neg 1 39.1466 8.51 .0041

Size * Neg 1 5.7402 1.25 .2657

H^3: There is no s ig n ific an t in te ra c tio n  am ong th e  v ariab les of te a c h ­

ing lev e ls , th e  p resence or ab sen ce  of n eg o tia tio n s and th e  m eans of th e  

te a c h e rs ' decisional s ta te  sco res .

S ta t is t ic a l  In te rp re ta tio n  

The group mean on th e  decisional s ta te  sco res for te ac h e rs  a t  th e  

e lem en ta ry  level w ith an N of 79 was 5.6202. The group mean on th e  d ec is i­

onal s ta te  scores for te a c h e rs  a t the  secondary  level w ith an N of 81 was 

5.6172. The F ra tio  for th e  teach in g  levels was .00 which re su lted  in .9931 

level of s ig n ifican ce . This leve l is above th e  .05 level and was not s t a t i s t i ­

cally  s ig n ific an t. The F ra tio  for the  n eg o tia tio n s  variab le  was 7.94 which 

re su lted  in a  .0055 level of s ig n ifican ce . This leve l was below th e  .05 level 

and was s ta tis tic a lly  s ig n ific an t. The F ra tio  fo r th e  in te ra c tio n  e f f e c t  of the
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n eg o tia tio n s  variab le  and th e  teach in g  levels  v ariab le  was .24 w hich re su lted  

in a  .6266 level of s ig n ifican ce . S ince th is level is above th e  .05 level of 

s ig n ifican ce , it was not s ta tis tic a lly  s ig n ific an t. Based on th e  s ta t is t ic a l  d a ta , 

th e  null hypothesis was a c c e p te d .

Table 8 co n ta in s inform ation  concern ing  th e  degrees of freedom , sums 

of sq u ares, F ra tio ,  and th e  levels of s ig n ifican ce  o b ta ined  from  th e  te s t  for 

in te ra c tio n  e f fe c t  of teach in g  levels and  th e  p resen ce  or ab sen ce  of th e  

n eg o tia tio n  process.

TABLE 8

ANALYSIS O F VARIANCE DATA USING THE MEAN SCORES 
OF THE DECISIONAL STATES OF TEACHERS TO TEST 

THE INTERACTION E FFE C T  OF TEACHING LEVELS 
AND THE PRESENCE OR ABSENCE 

OF NEGOTIATIONS

Source Df SS F -R atio

Levels 1 .0003 .00 .9931

Neg 1 37.4895 7.93 .0055

Lev * Neg 1 1.1226 .24 .6266

H^4; T here is no s ig n ifican t d iffe re n c e  in th e  m eans of th e  decisional 

s ta te  sco res of those  te a c h e rs  who have never served  on a  n eg o tia tio n s  team  

and  th o se  te a c h e rs  who a re  p resen tly  serv ing  or have served  on a  nego tia tions 

team .
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Statistical Interpretation

T; .'joup  mean on th e  decisional s ta te  sco res for te a c h e rs  who had

never serv ed  on a  n eg o tia tio n s team  with w ith an N of 127 was 5.6850. The 

group m ean of those te a c h e rs  who w ere  serving or had served on a n eg o tia ­

tions team  with an N of 33 was 5.3636. The F ra tio  of .55 o b ta in ed  in d ica ted  

th e  level of s ig n ifican ce  to  be .4582. Since th is level was above th e  .05 lev e l, 

th e  null hypothesis was a c c e p te d .

T able 9 co n ta in s  in form ation  concern ing  th e  degrees of freed o m , sums 

of sq u a res , m ean sq u ares , F ra tio  and level of s ig n ifican ce  o b ta ined  from  th e  

group m eans of te a c h e rs  who had never served  on a  n eg o tia tio n s team  and  

th o se  te a c h e rs  who w ere  serv ing  or had served  on a  nego tia tions team .

TABLE 9

ANALYSIS OF VARIANCE DATA USING THE MEAN SCORES O F THE 
DECISIONAL STATES OF TEACHERS WHO HAVE SERVED ON A 

NEGOTIATIONS TEAM AND THOSE WHO HAVE NOT SERVED

Df S.S. M.S. F -R atio

1 2.7508 2.7058 .55 .4582

158 773.0379 4.8926

H^5: T here is no s ig n ifican t d iffe ren ce  in th e  means of th e  decisional

s ta te  sco res  of te a c h e rs  who a re  members of th e  te a c h e rs ' a sso c ia tio n  and 

te a c h e rs  who a re  not m em bers of th e  te a c h e rs ' asso c ia tio n .
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S tatistical Interpretation

The group mean on th e  decisional s ta te  sco res fo r te a c h e rs  who w ere not 

mem bers of th e  te a c h e rs ' a sso c ia tio n  w ith an N of 16 was 4.6875. The group 

mean on th e  decisional s ta te  sco res for te a c h e rs  who w ere  members of th e  

te a c h e rs ' a sso c ia tio n  w ith an  N of 144 was 5.722. The F ra tio  of 3.20 

o b ta in ed  in d ica ted  a  s ig n ifican t d iffe re n c e  a t  .0754. S ince this level is above 

th e  .05 lev e l, th e  null hypothesis was a c c e p te d .

Table 10 co n ta in s  in fo rm ation  concern ing  th e  d eg rees  of freedom , sums 

of sq u a res , m ean squares, F ra tio  and  level of s ig n ifican ce  ob tained  from th e  

group m eans of th e  decisional s t a t e  scores of te a c h e rs  who w ere not m em bers 

of th e  te a c h e rs ' asso c ia tio n .

TABLE 10

ANALYSIS OF VARIANCE DATA USING THE MEAN SCORES 
OF DECISIONAL STATES OF TEACHERS WHO WERE 

MEMBERS AND WHO WERE NOT MEMBERS OF 
THE TEACHERS' ASSOCIATION

Df S.S. M.S. F -R atio

1 15.4143 15.4173 3.20 .0754

158 760.3263 4.8121

H^6: T here  is no s ig n ifican t d iffe ren c e  in th e  m eans of th e  decisional

s ta te  sco res  of te a c h e rs  who have been teach in g  fiv e  years and longer and 

those  who have been teach in g  less th an  five y ea rs .
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Statistical Interpretation

The group m ean on th e  decisional s ta te  scores fo r te a c h e rs  who have 

been teach in g  fiv e  y ears  or longer w ith  an  N of 139 was 5.6115. The group 

mean on th e  decisional s ta te  scores fo r te a c h e rs  who had been teach ing  less 

th an  five  years w ith an N of 21 was 5 .6666. The F ra tio  of .01 ob ta ined  indi­

c a te d  a  s ig n ifican t d iffe re n c e  a t  .9155. S ince this level was h igher than  th e  

.05 lev e l, th e  null hypothesis was a c c e p te d .

Table I I  co n ta in s  inform ation concern ing  th e  deg rees of freedom , sums 

of sq u ares , mean sq u a res , F ra tio , and th e  level of s ig n ifican ce  ob ta ined  from 

th e  group means of te a c h e rs  who had been teach in g  fiv e  or m ore years and 

te a c h e rs  who had been teach in g  less than  five years.

TABLE 11

ANALYSIS O F  VARIANCE DATA USING THE MEAN SCORES 
OF DECISIONAL STATES O F TEACHERS WHO HAD BEEN 

TEACHING FIVE OR MORE YEARS AND TEACHERS 
WHO HAD BEEN TEACHING LESS THAN 

FIVE YEARS

Df S.S. M.S. F -R atio

1 .0555 .0555 .01 .9155

158 775.6882 4.9094

H^7; T here  is no s ign ifican t d iffe re n c e  in th e  m eans of th e  decisional 

s ta te  scores b e tw een  te a c h e rs  who a re  th ir ty  years of ag e  and  over and those  

te a c h e rs  who a re  under th e  age of th ir ty .
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Statistical Interpretation

The group mean on th e  decisional s ta te  scores fo r te a c h e rs  who w ere

under th e  age of th ir ty  w ith an N of 30 was 5.1000. The group mean on the 

dec isional s ta te  sco res  fo r te ac h e rs  who w ere  th ir ty  years of age and over 

w ith an N of 130 was 5 .7384. The F ra tio  of 2.05 ob ta in ed  in d ica ted  th a t  th e  

level of s ig n ifican ce  was .1542. Since this level was above th e  .05 lev e l, th e  

null hypothesis was a c c e p te d .

Table 12 co n ta in s  inform ation concern ing  th e  d eg rees of freedom , sums 

of sq u ares , mean sq u ares , F  ra tio , and  level of sign ificance ob ta in ed  from th e  

group m eans of th e  te a c h e rs  who w ere  th ir ty  and over and te a c h e rs  who w ere 

under th e  age of th ir ty .

TABLE 12

ANALYSIS OF VARIANCE DATA USING THE MEAN SCORES OF 
DECISIONAL STATES OF TEACHERS WHO WERE THIRTY 

AND OVER AND TEACHERS WHO WERE UNDER 
THE AGE OF THIRTY

Df S.S. M.S. F -R atio  P

1 9.9360 9.9360 2.05 .1542

158 765.8076 4.8468

H 8: o T here is no sign ifican t in te ra c tio n  among v ariab les  of teach in g

levels , te a c h e r  gender, and th e  means of th e  te a c h e rs ' decisional s ta te  sco res.
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Statistical Interpretation

The group mean on th e  decisional s ta te  sco res  for e lem en ta ry  te a c h e rs  

w ith an N of 79 was 5.6202. The group m ean on th e  decisional s ta te  sco res 

fo r secondary  te a c h e rs  w ith an N of 81 was 5 .6172. The F ra tio  of .00 

o b ta in ed  in d ica ted  th a t  th e re  was a s ig n ifican t d iffe ren ce  b e tw een  th e  

teac h in g  levels a t  .9932. This was above th e  .05 level and , th e re fo re , was not 

s ta t is tic a l ly  s ig n ifican t. The group mean on th e  decisional s ta te  sco res  for 

male te a c h e rs  w ith an N of 54 was 5.2407. The group mean on th e  decisional 

s ta te  sco res for fem ale te a c h e rs  w ith an N of 106 was 5.8113. The F ra tio  of 

2.50 o b ta in ed  in d ica ted  th a t  th e  level of s ig n ifican ce  was .1162. This was 

above th e  .05 level and was no t s ta tis tic a lly  s ig n if ic a n t. The F ra tio  o b ta in ed  

fo r th e  in te ra c tio n  e f f e c t  betw een  th e  teach in g  levels  and te a c h e r  gender on 

th e  m eans of th e  decisional s ta te  scores was 1.28 which in d ica ted  th a t  th e re  

was a  s ta t is t ic a l  s ig n ifican ce  a t  .2596. Since th is level is higher than  .05, th e  

null hypo thesis was a c c e p te d .

Table 13 con ta ins in fo rm ation  concern ing  th e  degrees of freedom , sums 

of squares, F ra tio s , and  levels  of s ig n ifican ce  o b ta in ed  from th e  t e s t  of 

in te ra c tio n  among teach in g  leve ls , te a c h e r g en d e r, and  th e  m eans of th e  

te a c h e rs ' decisional s ta te  sco re s .
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TABLE 13

ANALYSIS O F VARIANCE DATA USING THE MEAN SCORES OF 
DECISIONAL STATES OF TEACHERS TO TEST FO R  

INTERACTION BETWEEN TEACHING LEVELS 
AND TEACHER GENDER

Source Df S.S. F -R a tio P

Levels 1 .0003 .00 .9932

G ender I 12.1183 2.50 .1162

Lev * Gen 1 6.2149 1.28 .2596

Hg9: T here is a s ig n ifican t d iffe ren c e  in th e  te a c h e rs ' p e rcep tio n  of

im portan t dec isional s itu a tio n s  in n eg o tia tin g  and  n o n -n eg o tia tin g  school 

d is tr ic ts .

B ecause th e  m ajor po rtion  of th is s tu d y  was based on th e  mean sco re  of 

th e  decisional s ta te  sco res , it was of in te re s t  to  exam ine how th e  te a c h e rs  

p erce iv ed  each  of th e  decisional s itu a tio n s  re la tiv e  to  its  im p o rtan ce . The 

question  to  be an sw ered  in Hypothesis Number 9 is w he ther or no t th e re  is a 

s ta tis tic a lly  s ig n ifican t d iffe ren c e  in th e  p e rcep tio n s  of th e  im p o rtan ce  of th e  

decisional s itu a tio n s  b e tw een  teac h e rs  in n eg o tia tin g  school d is tr ic ts  and 

te a c h e rs  in n o n -n eg o tia tin g  school d is tr ic ts . Each of th e  dec isional s itu a tio n s  

was exam ined and d iscussed  individually . The m eans of th e  p e rce iv ed  im por­

ta n c e  of each  item  was o b ta in ed  from a  f iv e  p o in t L ikert s c a le . Then values 

ranged  from  one to  fiv e  w hich ind icated  "not im portan t"  to  "very  im portan t."  

The group m eans on each  item  w ere based on an N of 83 fo r te a c h e rs  in nego­

tia tin g  school d is tr ic ts  and  an N of 77 for te a c h e rs  in n o n -n eg o tia tin g  school 

d is tr ic ts .
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Statistical Interpretation

On Item O ne, which was th e  p erceived  im portance of being involved in 

h iring new  facu lty  m em bers, th e  group m ean of th e  n eg o tia tin g  te a c h e rs  was 

2 .3132. The group m ean of th e  n o n -n eg o tia tin g  te a c h e rs  was 2 .2337. The F 

ra tio  of .16 o b ta ined  in d ica ted  th a t  th e  level of s ig n ifican ce  was .6900. Since 

th e  .05 lev e l was ex ceed ed , th e re  was no s ta t is t ic a l ly  s ig n ifican t d iffe ren c e  in 

th e  p e rcep tio n s  of n e g o tia tin g  and  n o n -n eg o tia tin g  te ac h e rs  on th e  perce ived  

im p o rtan ce  of being involved in th e  hiring of new  fa cu lty  m em bers.

Table 14 co n ta in s  inform ation, concern ing  th e  degrees of freedom , sums 

of sq u a res , mean sq u a res , F -R a tio , and level of s ign ificance  o b ta in ed  from 

th e  group means of n eg o tia tin g  te ac h e rs  an d  n o n -n eg o tia tin g  te a c h e rs ' 

p e rce iv ed  im portance of being involved in th e  h iring  of new fa c u lty  m em bers.

TABLE 14

ANALYSIS OF VARIANCE DATA USING THE MEAN SCORES OF 
NEGOTIATING AND NON-NEGOTIATING TEACHERS ON THE 

PERCEIVED IMPORTANCE O F BEING INVOLVED IN 
THE HIRING O F NEW FACULTY MEMBERS

Df S.S. M.S. F -R a tio

1 .2523 .2523 .16 .6900

158 249.6476 1.5800
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Statistical Interpretation

On Item Number 2 which was th e  p erce iv ed  im portance of being 

involved in th e  p rep ara tio n  of school b u d g e ts , th e  group m ean of th e  

n eg o tia tin g  te a c h e rs  was 2.9879. The G roup mean of th e  non-n eg o tia tin g  

teac h e rs  was 2.6883. The F ra tio  of 2.70 o b ta in ed  ind ica ted  th a t  th e re  was a 

s ig n ifican t d iffe ren c e  a t  .1020. S ince th e  .05 ievel was ex ceed ed , th e re  was 

no s ta tis tic a lly  s ign ificance  d iffe ren ce  be tw een  th e  percep tions of te a c h e rs  in 

n eg o tia tin g  school d is tr ic ts  and te ac h e rs  in non-n eg o tia tin g  schooi d is tr ic ts  on 

th e  im portance value of being involved in th e  p rep ara tio n  of school budgets.

Table 15 co n ta in s  inform ation concern in g  th e  deg rees of freedom , sums 

of squares, mean sq u ares, F ra tio , and  th e  level of sign ificance o b ta in ed  from 

th e  group m eans of n eg o tia tin g  te a c h e rs  and  n o n -n eg o tia tin g  te a c h e rs  on th e  

perceived  im portance of being involved in th e  p rep ara tio n  of school budgets.

TABLE 15

ANALYSIS OF VARIANCE DATA USING THE MEAN SCORES OF 
NEGOTIATING AND NON-NEGOTIATING TEACHERS ON 
THE PERCEIVED IMPORTANCE O F BEING INVOLVED 

IN THE PREPARATION OF SCHOOL BUDGETS

DF S.S. M.S. F -R atio

1 3.5863 3.5863 2.70 .1020

158 209.5074 1.3259
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S ta tis t ic a l  In te rp re ta tio n  

On Item Number 3 which was th e  p erce iv ed  Im portance of being 

Involved in th e  se lec tio n  of tex tb o o k s, th e  group m ean for th e  n eg o tia tin g  

te ac h e rs  was 4.8674. The group mean for th e  n o n -n eg o tia tin g  te ac h e rs  was 

4.8674. The F ra tio  of .08 o b ta in ed  re su lted  in a  level of s ign ificance  of 

.7746. S ince th is level exceeded  th e  .05 lev e l, th e re  was no s ta tis tic a lly  

s ig n ifican t d iffe re n c e  betw een  th e  group means of th e  te a c h e rs ' percep tio n s 

of being involved in th e  se lec tio n  of tex tb o o k s.

Table 16 con tains inform ation concern ing  th e  d eg rees  of freedom , sums 

of sq u ares , mean squares, F ra tio ,  and level of s ig n ifican ce  o b ta ined  from  th e  

group m eans of n eg o tia tin g  and non-n eg o tia tin g  te a c h e rs  on th e  im portance 

value of being involved in th e  se lec tio n  of tex tb o o k s.

TABLE 16

ANALYSIS OF VARIANCE DATA USING THE MEAN SCORES OF 
NEGOTIATING AND NON-NEGOTIATING TEACHERS ON 

THE PERCEIVED IMPORTANCE OF BEING 
INVOLVED IN THE SELECTION 

OF TEXTBOOKS

Df S.S. M.S. F -R atio

I .0217 .0217 .08 .7746

158 41.6720 .2674
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Statistical Interpretation

On Item  4, which was th e  p erce iv ed  im portance of being involved in th e  

estab lish m en t of d iscip line p o lic ies , th e  group mean fo r th e  n eg o tia tin g  

te a c h e rs  was 4.4939. The group mean for th e  n o n -n eg o tia tin g  te a c h e rs  was 

4.5194. The F ra tio  o b ta ined  of .04 in d ica ted  a  level of s ig n ifican ce  of .8427. 

This level ex ceed ed  th e  .05 level and  ind ica ted  th a t th e re  was no s ta tis tic a lly  

s ig n ific an t d iffe ren ce  betw een  th e  group means of th e  n eg o tia tin g  and non­

n eg o tia tin g  te ac h e rs  in th e  p e rcep tio n  of im portance in being involved in th e  

estab lish m en t of d iscip line po lic ies .

Table 17 con tains in fo rm ation  concern ing  th e  deg rees of freedom , sums 

of sq u a res , mean sq u ares , F r a t io ,  and level of s ig n ifican ce  o b ta in ed  from th e  

group m eans of n eg o tia tin g  and  n o n -n eg o tia tin g  te a c h e rs  on th e  im portance of 

being involved in th e  estab lish m en t of d iscip line p o lic ies .

TABLE 17

ANALYSIS OF VARIANCE DATA USING THE MEAN SCORES OF 
NEGOTIATING AND NON-NEGOTIATING TEACHERS ON THE 

PERCEIVED IM PORTANCE OF BEING INVOLVED IN 
THE ESTABLISHMENT O F DISCIPLINE POLICIES

Df S.S. M.S. F -R atio

1 .0259 .0259 .04 .8427

158 103.9677 .6580
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S tatistical Interpretation

On Item 5, which was th e  p erceived  im portance of being involved in 

planning new building fa c i l i t ie s ,  th e  group mean fo r th e  n eg o tia tin g  te ac h e rs  

was 3.3975. The group mean fo r th e  n o n -n eg o tia tin g  te a c h e rs  was 3.4155. The 

F ra tio  o b ta ined  of .01 in d ica ted  a  s ig n ifican t level of .9224. This level 

exceeded  th e  .05 level and  in d ica ted  th a t  th e re  w as no s ta tis tic a lly  s ig n ifi­

ca n t d iffe ren c e  betw een  th e  group means of n eg o tia tin g  and non-n eg o tia tin g  

te a c h e rs  on th e  p e rcep tio n  of th e  im portance of being involved in the  

planning of new building fa c il it ie s .

Table 18 co n ta in s  in fo rm ation  concern ing  th e  d eg rees  of freedom , sums 

of squares, mean sq u ares , F  ra tio ,  and th e  level of s ig n ifican ce  o b ta in ed  from 

th e  group means of n eg o tia tin g  and n on-nego tia ting  te a c h e rs  on th e  perceived  

im portance of being involved in th e  planning of new building fa c il it ie s .

TABLE 18

ANALYSIS OF VARIANCE DATA USING THE MEAN SCORES OF 
NEGOTIATING AND NON-NEGOTIATING TEACHERS ON 

PERCEIVED IMPORTANCE OF BEING INVOLVED IN 
THE PLANNING O F NEW BUILDING FACILITIES

Df S.S. M.S. F -R atio

1 .0129 .0128 .01 .9924

158 214.5808 1.3581
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Statistical Interpretation

On Item 6, w hich was th e  p erce iv ed  im portance of being involved in th e  

d e term in a tio n  of fa cu lty  sa la r ie s , th e  group mean of th e  n eg o tia tin g  te a c h e rs  

was 4.4578. The group mean of th e  n o n -n eg o tia tin g  te a c h e rs  was 4.2597. The 

F ra tio  ob ta ined  of 2.11 in d ica ted  a  s ig n ifican t level of .1484. This level 

ex ceed ed  th e  .05 level and  in d ica ted  th a t  th e re  is no s ta t is tic a l ly  s ign ifican t 

d iffe re n c e  betw een  th e  group means of n eg o tia tin g  and  n on-nego tia ting  

te a c h e rs  in th e  p erce iv ed  im portance value of being involved in th e  d e te rm i­

nation  of fa cu lty  sa la r ie s .

Table 19 co n ta in s  inform ation  concern ing  th e  d eg rees  of freedom , sums 

of sq u ares , mean sq u ares , F ra tio ,  and level of s ig n ifican ce  o b ta in ed  from th e  

group m eans of n eg o tia tin g  and  non-n eg o tia tin g  te a c h e rs  on th e  perceived  

im portance of being involved in th e  d e term in a tio n  of fa c u lty  sa la r ie s .

TABLE 19

ANALYSIS OF VARIANCE DATA USING THE MEAN SCORES OF 
NEGOTIATING AND NON-NEGOTIATING TEACHERS ON THE 

PERCEIVED IMPORTANCE OF BEING INVOLVED IN 
THE DETERMINATION OF FACULTY SALARIES

Df S.S. M.S. F -R a tio

1 1.5673 1.5673 2.11 .1484

158 117.4076 .7430
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Statistical Interpretation

On Item 7, which was th e  perceived  Im portance of being Involved in the  

d e term in a tio n  of g riev an ce  p rocedures, th e  group mean fo r th e  nego tia ting  

te a c h e rs  was 4.2289. The group mean for th e  non-n eg o tia tin g  te ac h e rs  was 

4.0909. The F o b ta in ed  of .69 ind ica ted  a  s ig n ifican t level of .4085. This level 

exceeded  th e  .05 level and ind icated  th a t th e re  was no s ta t is t ic a l ly  sign ifi­

c a n t d iffe ren c e  betw een  th e  group means of n eg o tia tin g  and  non-nego tia ting  

te a c h e rs  on th e  perceived  im portance of being involved in th e  determ ination  

of g riev an ce  p rocedures.

Table 20 co n ta in s inform ation concern ing  th e  deg rees of freedom , sums 

of squares, mean squares, F  ra tio , and level of s ig n ifican ce  o b ta in ed  from th e  

group means of n eg o tia tin g  and non-nego tia ting  te a c h e rs  on th e  perceived  

im portance of being involved in th e  determ ination  of g riev an ce  p rocedures.

TABLE 20

ANALYSIS OF VARIANCE DATA USING THE MEAN SCORES OF 
NEGOTIATING AND NON-NEGOTIATING TEACHERS ON THE 

PERCEIVED IMPORTANCE OF BEING INVOLVED IN THE 
DETERMINATION OF GRIEVANCE PROCEDURES

Df S.S. M.S. R -R atio P

1 .7607 .7607 .69 .4085

158 175.0142 1.1076
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Statistical Interpretation

On Item 8, w hich was th e  p erce iv ed  im p o rtan ce  of being involved in th e  

d e term in a tio n  of ap p ro p ria te  c lass s iz e , th e  group mean for th e  n eg o tia tin g  

te a c h e rs  was 4.4337. The group mean fo r th e  n o n -n eg o tia tin g  te a c h e rs  was 

4.5064. The F ra tio  ob ta ined  of .33 in d ica ted  a sig n ifican ce  level of .5672. 

This level ex ceed ed  th e  .05 level and  in d ica ted  th a t  th e re  was no s ta t is t ic a l ly  

s ig n ifican t d iffe re n c e  betw een th e  group m eans of n eg o tia tin g  te a c h e rs  and 

n o n -n eg o tia tin g  te a c h e rs  on th e  p e rce iv ed  im p o rtan ce  of being involved in th e  

d e term in a tio n  of ap p ro p ria te  c lass s ize .

Table 21 co n ta in s  in form ation  concern ing  th e  degrees of freedom , sums 

of sq u ares , mean squares, F ra tio , and level of s ig n ifican ce  o b ta in ed  from  th e  

group m eans of n eg o tia tin g  and  n o n -n eg o tia tin g  te a c h e rs  on th e  p erce iv ed  

im portance of being involved in th e  d e te rm in a tio n  of ap p ro p ria te  c lass  s iz e .

TABLE 21

ANALYSIS OF VARIANCE DATA USING THE MEAN SCORES OF 
NEGOTIATING AND NON-NEGOTIATING TEACHERS ON THE 

PERCEIVED IMPORTANCE OF BEING INVOLVED IN THE 
DETERMINATION OF A PPR O PR IA TE CLASS SIZE

Df S.S. M.S. F -R a tio

1 .2114 .2114 .33 .5672

158 101.6322 .6432
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Statistical Interpretation

On Item  9 which was th e  p erce iv ed  im portance of being  involved in th e  

es tab lish m en t of in stru c tio n a l p o lic ies , th e  group mean fo r  th e  n eg o tia tin g  

- te a c h e rs  was 4.4939. The group m ean for th e  n o n -n eg o tia tin g  te a c h e rs  was 

4.4155. The F ra tio  of .33 o b ta in ed  in d ica ted  a  s ig n ifican t level o f .5663. This 

ievel ex ceed ed  th e  .05 level and in d ica ted  th a t  th e re  w as no s ta tis tic a lly  

s ig n ifican t d iffe re n c e  betw een  th e  group means of n e g o tia tin g  te a c h e rs  and  

n o n -n eg o tia tin g  te a c h e rs  on th e  p e rce iv ed  im portance of being involved in th e  

estab lish m en t of in s tru c tio n a l p o lic ies .

None of th e  item s in Hypothesis Number 9 d isp layed  a  s ta t is t ic a l ly  signi­

f ic a n t d iffe re n c e  betw een  th e  group means of th e  n e g o tia tin g  and non­

n eg o tia tin g  te a c h e rs  on th e  p e rce iv ed  im portance of th e  dec isio n a l s itu a tio n s . 

Based on th e  s ta t is t ic a l  d a ta , th e  null hypothesis was a c c e p te d .

Table 22 co n ta in s Inform ation concern ing  th e  deg rees of freedom , sums 

of sq u a res , m ean sq u ares , F ra tio ,  and level of s ig n ifican ce  o b ta in ed  from th e  

group m eans of n eg o tia tin g  and n o n -n eg o tia tin g  te a c h e rs  on th e  p erce iv ed  

im p o rtan ce  of being involved in th e  es tab lish m en t of in s tru c tio n a l p o lic ies .
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TABLE 22

ANALYSIS OF VARIANCE DATA USING THE MEAN SCORES OF 
NEGOTIATING AND NON-NEGOTIATING TEACHERS ON THE 

PERCEIVED IMPORTANCE OF BEING INVOLVED IN THE 
ESTABLISHMENT OF INSTRUCTIONAL POLICIES

Df S.S. M.S F -R atio P

1 .2454 .2454 .33 .5663

158 117.4482 .7433

HglO: T here is no sig n ifican t d iffe re n c e  in th e  te a c h e rs ' p e rcep tio n s  of 

im p o rtan t decisional s itu a tio n s  in middle s ize  and small s iz e  school d is tr ic ts .

The group means on each  item  w ere  based on an N of 113 fo r te a c h e rs  in 

middle s iz e  school d is tr ic ts  and an N of 47 fo r te a c h e rs  in small s iz e  school 

d is tr ic ts .  Each item  was discussed and  exam ined individually .

Statistical Interpretation

On Item 1 which was th e  p erce iv ed  im portance of being involved in th e  

h iring  of new fa cu lty  m em bers, th e  group mean of te a c h e rs  in th e  sm all s ize  

school d is tr ic ts  was 2.1914. The group mean fo r te a c h e rs  in th e  m iddle size  

school d is tr ic ts  was 2.3097. The F ra tio  of .29 ob ta ined  in d ica ted  a  s ig n ific an t 

level of .5884. This level exceeded  th e  .05 level and in d ica ted  th a t  th e re  was 

no s ta t is tic a l ly  s ign ifican t d iffe ren ce  betw een  group means of small s iz e  school 

te a c h e rs  and middle size school te a c h e rs  on th e  p erce iv ed  im portance of being
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involved in th e  h iring of new fa c u lty  m em bers.

Table 23 co n ta in s  in form ation  concern ing  th e  degrees of freedom , sums 

of squares, mean sq u ares , F ra tio ,  and level of s ig n ifican ce  ob ta in ed  from th e  

group means of th e  small s ize  school d is tr ic t te ac h e rs  and  middle s ize  school 

d is tr ic t  te ac h e rs  on th e  p erce iv ed  im portance of being involved in th e  hiring of 

new facu lty  m em bers.

TABLE 23

ANALYSIS OF VARIANCE DATA USING THE MEAN SCORES 
OF SMALL SIZE SCHOOL AND MIDDLE SIZE SCHOOL 

TEACHERS ON THE PERCEIVED IMPORTANCE 
OF BEING INVOLVED IN THE HIRING 

OF NEW FACULTY MEMBERS

Df S.S. M.S. F -R atio

1 .4641 .4641 .29 .3884

158 249.4358 1.5787

Statistical Interpretation

On Item 2 w hich was th e  p e rce iv ed  im portance of being involved in th e  

p rep a ra tio n  of school budgets, th e  group mean of th e  small s ize  school te a c h e rs  

was 2.7446. The group mean of th e  middle s ize  school te a c h e rs  was 2.8849. The 

F ra tio  of .49 ob ta in ed  in d ica ted  th e  sig n ifican ce  level of .4868. This level 

ex ceed ed  th e  .05 level and  in d ica ted  th a t  th e re  was not s ta tis tic a lly  s ig n ifican t
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d iffe ren c e  b etw een  th e  group means of small s ize  school te a c h e rs  and middle 

size  school te a c h e rs  on th e  perce iv ed  im portance of being involved in th e  

p rep ara tio n  o f school budgets.

Table 24 con tains inform ation concern ing  th e  deg rees  of freedom , sums 

of sq u ares , m ean squares, F ra tio , and level of s ig n ifican ce  ob ta in ed  from th e  

group m eans of small s ize  school te ac h e rs  and middle s ize  school te a c h e rs  on 

th e  p e rce iv ed  im portance of being involved in th e  p rep ara tio n  of school 

budgets.

TABLE 24

ANALYSIS OF VARIANCE DATA USING THE GROUP MEANS 
OF SMALL SIZE SCHOOL AND MIDDLE SIZE SCHOOL 

TEACHERS ON THE PERCEIVED IMPORTANCE OF 
BEING INVOLVED IN THE PREPARATION 

OF SCHOOL BUDGETS

Df S.S. M.S. F -R atio

I .6531 .6531 .49 .4868

158 212.4405 1.3445

Statistical Interpretation

On Item  3 which was th e  p erceived  im portance of being involved in the  

se lec tio n  of tex tb o o k s, th e  group m ean fo r th e  small s iz e  school te ac h e rs  was 

4.7872. The group mean for th e  middle s ize  school te a c h e rs  was 4.8849. The F 

ra tio  of .21 ob ta ined  ind icated  a s ig n ifican ce  level of .2729. This level
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th e  .05 level and in d ica ted  th a t  th e re  was no s ta t is tic a l ly  s ig n ifican t 

d iffe re n c e  be tw een  th e  group m eans of sm all s iz e  school te a c h e rs  and m iddle 

s ize  school te a c h e rs  on th e  p erce iv ed  im p o rtan ce  of being involved in th e  

se lec tio n  of tex tb o o k s .

Table 25 co n ta in s  in fo rm ation  concern in g  th e  degrees of freedom , sums 

of sq u ares, mean sq u ares , F ra tio , and  level of s ig n ifican ce  o b ta in ed  from  th e  

group means of small s ize  school d is tr ic t  te a c h e rs  and middle s ize  school 

d is tr ic t  te a c h e rs  on th e  p e rce iv ed  im portance of being involved in th e  se lec tio n  

of tex tb o o k s .

TABLE 25

ANALYSIS OF VARIANCE DATA USING THE GROUP MEANS OF 
SMALL SIZE SCHOOL AND MIDDLE SIZE SCHOOL DISTRICT 

TEACHERS ON THE PERCEIVED IM PORTANCE OF BEING 
INVOLVED IN THE SELECTION O F TEXTBOOKS

Df S.S. M.S. F -R a tio

1 .3169 .3169 .21 .2729

158 41.3767 .2618

S ta t is t ic a l  In te rp re ta tio n

On Item 4 which was th e  p e rce iv ed  im p o rtan ce  of being involved in th e  

estab lishm en t of d iscip line p o lic ies , th e  group m ean of th e  small s ize  school 

d is tr ic t  te a c h e rs  was 4.5106. The group mean of th e  middle s ize  school d is tr ic t
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te a c h e rs  was 4.5044. The F ra tio  of .00 o b ta in ed  in d ica ted  a s ig n ifican ce  level 

of .9649. This level exceeded  th e  .05 level and  in d ica ted  th a t  th e re  was no 

s ta t is tic a l ly  s ig n ifican t d iffe ren c e  b e tw een  th e  group m eans of small s ize  

school d is tr ic t  te a c h e rs  and m iddle s iz e  school d is tr ic t  te a c h e rs  on th e  

p erce iv ed  im portance of being involved in th e  estab lishm en t of d iscip line 

po lic ies.

Table 26 con ta ins inform ation  concern ing  th e  deg rees of freedom , sums 

of sq u ares , mean sq u a res , F ra tio , and th e  level of s ig n ifican ce  o b ta in ed  from 

th e  group m eans o f sm all size  school d is tr ic t  te a c h e rs  and m iddle s ize  school 

d is tr ic t  te a c h e rs  on th e  p erce iv ed  im portance of being involved in th e  

estab lish m en t of d iscip line po lic ies .

TABLE 26

ANALYSIS OF VARIANCE DATA USING THE GROUP MEANS OF 
SMALL SIZE AND MIDDLE SIZE SCHOOL DISTRICT 
TEACHERS ON THE PERCEIVED IMPORTANCE OF 

BEING INVOLVED IN THE ESTABLISHMENT 
OF DISCIPLINE POLICIES

Df S.S. M.S. F -R atio

1 .0012 .0012 .00 .9649

158 103.9924 .6581
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Statistical Interpretation

On Item 5 which was th e  p erce iv ed  im portance o f being involved in th e  

planning of new building fa c il it ie s ,  th e  group mean of th e  small s iz e  school 

d is tr ic t  te a c h e rs  was 3.6170. The group mean of th e  middle s ize school d is tr ic t  

te a c h e rs  was 3.3185. The F ra tio  of 2.21 o b ta in ed  ind ica ted  a  level of 

s ig n ifican ce  of .1394. This level exceeded  th e  .05 level and in d ica ted  th a t  

th e re  was no s ta tis tic a lly  s ig n ifican t d iffe re n c e  b e tw een  th e  group m eans of 

th e  sm all size  school d is tr ic t te a c h e rs  and th e  m iddle size  school d is tr ic t  

te a c h e rs  on th e  p erce iv ed  im portance of being involved in th e  planning of new 

building fa c il it ie s .

Table 27 co n ta in s  in form ation  concern ing  th e  deg rees of freedom , sums 

of sq u ares , mean sq u ares, F ra tio ,  and level of s ig n ifican c e  o b ta ined  from  th e  

group m eans of sm all size  school d is tr ic t  te a c h e rs  and  middle s iz e  school 

d is tr ic t  te ac h e rs  on th e  p erce iv ed  im portance of being involved in th e  planning 

of new building fa c il it ie s .

TABLE 27

ANALYSIS OF VARIANCE DATA USING THE GROUP MEANS OF 
SMALL SIZE AND MIDDLE SIZE SCHOOL DISTRICT 
TEACHERS ON THE PERCEIVED IMPORTANCE OF 

BEING INVOLVED IN THE PLANNING OF 
NEW BUILDING FACILITIES

Df S.S. M.S. F -R a tio  P

1 2.9563 2.9563 2.21 .1394

158 211.6373 1.3394
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Statistical Interpretation

On Item  6 which was th e  p erce iv ed  im portance of being involved in th e  

de term ina tion  of fa cu lty  sa la r ie s , th e  group mean fo r small s ize  school d is tr ic t 

te ac h e rs  was 4.2978. The group mean fo r middle size  school d is tr ic t  teach e rs  

was 4.3893. The F ra tio  of .37 ob ta ined  in d ica ted  th a t th e  level of s ign ificance 

was .5439. This level exceeded  th e  .05 level and  in d ica ted  th a t  th e re  was no 

s ta tis tic a lly  s ig n ifican t d iffe ren ce  be tw een  th e  group means of small s ize  

school d is tr ic t  te a c h e rs  and middle s iz e  school d is tr ic t te a c h e rs  on th e  

perceived  im portance of being involved in th e  determ ina tion  of fa cu lty  sa la rie s .

Table 28 co n ta in s  in form ation  concern ing  th e  degrees of freedom , sums 

of sq u ares, m ean squares, F -R a tio , and th e  level of s ig n ifican ce  o b ta ined  from 

th e  group m eans of small s ize  school d is tr ic t  te ac h e rs  and m iddle s ize  school 

d is tr ic t te a c h e rs  on th e  p erce iv ed  im portance of being involved in th e  

determ in a tio n  of fa cu lty  sa la r ie s .

TABLE 28

ANALYSIS OF VARIANCE DATA USING THE GROUP MEANS OF 
SMALL AND MIDDLE SIZE SCHOOL DISTRICT TEACHERS ON 

THE PERCEIVED IMPORTANCE OF BEING 
INVOLVED IN THE DETERMINATION 

OF FACULTY SALARIES

Df S.S. M.S. F -R atio

1 .2779 .2779 .37 .5439

158 118.6970 .9512
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Statistical Interpretation

On Item 7 which was th e  p erce iv ed  im portance of being involved in th e  

de te rm in a tio n  of g riev an ce  p ro ced u res, th e  group mean fo r th e  small s ize  

school d is tr ic t  te a c h e rs  was 4.2978. The group m ean fo r th e  middle size  school 

d is tr ic t  te a c h e rs  w as 4.1061. The F ra tio  of 1.10 o b ta in ed  in d ica ted  a  level of 

s ig n ifican ce  of .2950. This level ex c eed e d  th e  .05 level and  in d ica ted  th a t  

th e re  was no s ta t is t ic a l ly  sig n ifican t d if fe re n c e  betw een  th e  group means of 

th e  sm all s ize  school d is tr ic t  te a c h e rs  and  th e  middle s ize  school d is tr ic t  

te a c h e rs  on th e  p e rce iv ed  im portance of being  involved in th e  d e term in a tio n  of 

g riev a n ce  p ro ced u res.

Table 29 co n ta in s  inform ation co n cern in g  th e  deg rees of freedom , sums 

of sq u a res , mean sq u a res , F ra tio , and  th e  level of s ig n ifican ce  o b ta ined  from 

th e  group means of small s ize  school d is t r ic t  te ac h e rs  and  m iddle size  school 

d is t r ic t  te a c h e rs  on th e  p erce iv ed  im p o rtan ce  of being involved in th e  

d e te rm in a tio n  of g riev an ce  p rocedures.

TABLE 29

ANALYSIS O F VARIANCE DATA USING THE GROUP MEANS OF 
SMALL SIZE SCHOOL AND MIDDLE SIZE SCHOOL DISTRICT 

TEACHERS ON THE PERCEIVED IMPORTANCE OF 
BEING INVOLVED IN THE DETERMINATION 

OF GRIEVANCE PROCEDURES

Df S.S. M. S. F -R atio

1 1.2195 1.2195 1.10 .2950

158 174.5554 1.1047



80

Statistical Interpretation

On Item 8 which was th e  p erce iv ed  im portance of being involved in the 

d e te rm in a tio n  of ap p ro p ria te  c lass s ize , th e  group mean fo r th e  small size 

school d is tr ic t  te ac h e rs  was 4.2978. The group m ean fo r th e  middle s ize  school 

d is tr ic t  te a c h e rs  was 4.5398. The F ra tio  of 3.07 o b ta in ed  in d ica ted  a level of

s ig n ific an c e  of .0815. This level exceeded  th e  .05 level and in d ica ted  th a t

th e re  w as no s ta t is tic a l ly  s ig n ifican t d iffe ren c e  be tw een  th e  group m eans of 

sm ali s iz e  school d is tr ic t  te a c h e rs  on th e  p e rce iv ed  im portance of being 

involved in th e  d e term in a tio n  of ap p ro p ria te  c lass s iz e .

T able 30 co n ta in s  in form ation  concern ing  th e  deg rees of freedom , sums 

of sq u a res , mean sq u ares , F ra tio ,  and level of s ig n ifican ce  o b ta in ed  from  th e

group m eans of sm all s iz e  school d is tr ic t te a c h e rs  and middle s ize  school

d is t r ic t  te a c h e rs  on th e  p erce iv ed  im portance of being involved in th e  

d e te rm in a tio n  of a p p ro p ria te  c lass  s ize .

TABLE 30

ANALYSIS OF VARIANCE DATA USING THE GROUP MEANS OF 
SMALL SIZE AND MIDDLE SIZE SCHOOL DISTRICT TEACHERS 

ON THE PERCEIVED IMPORTANCE O F BEING INVOLVED IN 
THE DETERMINATION OF APPRO PRIA TE CLASS SIZE

Df S.S. M.S. F -R a tio

1 1.9431 1.9431 3.07 .0815

158 99.9005 .6322
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Statistical Interpretation

On Item 9 which was th e  p erce iv ed  im portance of being involved in th e  

estab lishm en t of in s tru c tio n a l policies, th e  group mean for small s ize  school 

d is tr ic t  teac h e rs  was 4.340. The group mean fo r m iddle s ize  school d is tr ic ts  

te a c h e rs  was 4.5044. The F ra tio  of 1.21 o b ta in ed  ind icated  a  level of 

s ig n ifican ce  a t  .2735. This level exceeded  th e  .05 leve l and in d ica ted  th a t  

th e re  was no s ta tis tic a lly  s ig n ifican t d iffe ren c e  b e tw een  th e  group m eans of 

th e  sm all s ize  school d is tr ic t  te a c h e rs  and th e  m iddle size  school d is tr ic t  

te a c h e rs  on the  perce ived  im portance of being involved in th e  estab lishm en t of 

in s tru c tio n a l policy.

None of th e  item s in Hypothesis Number 10 d isplayed a s ta t is tic a l ly  

s ig n ifican t d iffe ren c e  b e tw een  th e  group means of sm all s ize  school d is tr ic t 

te a c h e rs  and middle s ize  school d is tr ic t te a c h e rs  on th e  perceived  im portance 

of being involved in th e  decisional s itu a tio n s . Based on th e  s ta tis tic a l  d a ta , th e  

null hypothesis was a c c e p te d .

T able 31 co n ta in s  inform ation  concern ing  th e  deg rees of freedom , sums 

of sq u a res , mean squares, F ra tio ,  and level of s ig n ifican ce  obtained  from  th e  

group m eans of th e  sm all s iz e  schooi d is tr ic t te a c h e rs  and th e  middle size  

school d is tr ic t  te a c h e rs  on th e  perce ived  im portance of being involved in th e  

estab lishm en t of in s tru c tio n a l policies.
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TABLE 31

ANALYSIS OF VARIANCE DATA USING THE GROUP MEANS 
OF SMALL SIZE AND MIDDLE SIZE SCHOOL DISTRICT 

TEACHERS ON THE PERCEIVED IMPORTANCE OF 
BEING INVOLVED IN THE ESTABLISHMENT 

OF INSTRUCTIONAL POLICIES

Df S.S. M.S. F -R a tio  P

1 .8927 .8927 1.21 .2735

158 116.8009 .7392

H g ll:  There is a  s ig n ific an t d iffe ren ce  in th e  m ale and fem ale te a c h e rs ' 

p e rcep tio n  of im portan t dec isiona l s itu a tio n s .

The group mean on each  item  was based on an N of 54 for male te a c h e rs  

and an N of 106 fo r fem ale te a c h e rs . Each dec isional s itu a tio n  was discussed 

and exam ined individually .

S ta tis t ic a l  In te rp re ta tio n

On Item 1 which was th e  perceived  im portance of being involved in th e  

hiring of new te a c h e rs , th e  group mean for th e  m ale te a c h e rs  was 2.7592. The 

group m ean for th e  fem ale te a c h e rs  was 2.0283. The F ra tio  of 13.09 ob ta ined  

in d ica ted  a  level of s ig n ifican ce  a t  .0004. This level was below th e  .05 level 

and in d ica ted  th a t th e re  was a s ta tis tic a lly  s ig n ifican t d iffe ren ce  be tw een  the  

group m eans of male and fem ale teac h e rs  on th e  p erce iv ed  im portance of being 

Involved in th e  hiring of new fa cu lty  members.
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Table 32 co n ta in s  inform ation concern ing  th e  degrees of freedom , sums 

of sq u ares , mean sq u ares , F ra tio , and level of sign ificance o b ta in ed  from the  

group m eans of th e  m ale and fem ale te a c h e rs  on th e  p e rce iv ed  im portance of 

being involved in the  h iring of new fa cu lty  m em bers.

TABLE 32

ANALYSIS O F VARIANCE DATA USING THE GROUP MEANS 
OF MALE AND FEMALE TEACHERS ON THE PERCEIVED 

IMPORTANCE OF BEING INVOLVED IN THE 
HIRING OF NEW FACULTY MEMBERS

Df S.S. M.S. F -R atio

1 19.1145 19.1145 13.09 .0004

158 230.7854 1.4606

S ta tis t ic a l  In te rp re ta tio n

On Item 2 which was th e  perce ived  im portance of being involved in the  

p re p a ra tio n  of school b u d g e ts , th e  group m ean for th e  m ale te a c h e rs  was 

2.9074. The group m ean fo r fem ale te a c h e rs  was 2.8113. The F ra tio  ob ta ined , 

.25, in d ica ted  a level of s ign ificance  a t  .6211. This level ex ceed ed  th e  .05 

level and  ind icated  th e re  was no s ta tis tic a lly  sig n ifican t d if fe re n c e  betw een  

male and fem ale te a c h e rs  on th e  p erce iv ed  Im portance of being involved in the  

p rep a ra tio n  of school bu d g ets .
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T able 33 co n ta in s  in fo rm ation  concern ing  th e  d eg rees  o f freedom , sums of 

sq u a res , m ean sq u ares , F ra tio ,  and  th e  ievel of s ig n ifican c e  o b ta in ed  from th e  

group m eans of male and fem ale  te a c h e rs  on th e  p e rce iv ed  im p o rtan ce  of being 

involved in th e  p rep a ra tio n  of school budgets.

TABLE 33

ANALYSIS OF VARIANCE DATA USING THE GROUP MEANS 
O F MALE AND FEM ALE TEACHERS ON THE PERCEIVED 

IMPORTANCE OF BEING INVOLVED IN THE 
PREPARATION OF SCHOOL BUDGETS

Df S.S. M.S. F -R atio

1 .3302 .3302 .25 .6211

158 212.7634 1.3466

S ta t is t ic a l  In te rp re ta tio n

On Item 3 which was th e  p e rce iv ed  im portance of being involved in th e  

se lec tio n  of tex tb o o k s, th e  group m ean fo r th e  male te a c h e rs  was 4.8148. The 

group mean fo r th e  fem ale te a c h e rs  was 4.8773. The F ra tio  of .53 o b ta in ed  

in d ica ted  th a t  th e  ievel of s ig n ifican c e  was .4668. This lev e l ex ceed ed  th e  .05 

level and  in d ica ted  th a t  th e re  was no s ta tis tic a lly  s ig n ific an t d iffe re n c e  in th e  

group m eans of male and fem ale  te a c h e rs  on th e  p erce iv ed  im p o rtan ce  of being 

involved in th e  se lec tio n  of tex tb o o k s .
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Table 34 con ta ins inform ation concern ing  the  deg rees of freedom , sums 

of sq u a res , mean sq u ares, F ra tio , and level of s ign ificance  o b ta in ed  from th e  

group means of male and  fem ale te ac h e rs  on th e  p erceived  im p o rtan ce  of being 

involved in th e  se lec tio n  of tex tbooks.

TABLE 34

ANALYSIS O F VARIANCE DATA USING THE GROUP MEANS 
OF MALE AND FEMALE TEACHERS ON THE PERCEIVED 

IM PORTANCE OF BEING INVOLVED IN THE 
SELECTION OF TEXTBOOKS

Df S.S. M.S. F -R atio

1 .1399 .1399 .53 .4668

158 41.5538 .2629

S ta tis tic a l In te rp re ta tio n  

On Item 4 which was th e  p erce iv ed  im portance of being involved in th e  

estab lish m en t of d iscip line po licies, th e  group mean fo r m ale te a c h e rs  was 

4 .4629. The group mean fo r fem ale te a c h e rs  was 4.5283. The F  ra tio  of .23 

o b ta in ed  in d ica ted  th a t  th e  level of s ig n ifican ce  was .6304. This lev e l exceeded  

th e  .05 level and  in d ica ted  th a t th e re  w as no s ta t is t ic a l ly  sig n ifican t 

d iffe re n c e  betw een  th e  group means of m ale and fem ale te a c h e rs  on th e  

p e rce iv ed  im portance of being involved in th e  estab lish m en t of d iscip line 

p o lic ies .
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Table 35 co n ta in s in form ation  concern in g  th e  degrees of freedom , sums 

of squares, mean squares, F ra tio , and level of s ign ificance o b ta in ed  from th e  

group means of male and  fem ale teac h e rs  on th e  perce ived  im p o rtan ce  of being 

involved In th e  estab lishm en t of discipline po lic ies .

TABLE 35

ANALYSIS OF VARIANCE DATA USING THE GROUP MEANS O F MALE 
AND FEMALE TEACHERS ON THE PERCEIVED IMPORTANCE OF 

BEING INVOLVED IN THE ESTABLISHMENT 
O F DISCIPLINE POLICIES

Df S.S. M.S. F -R atio  P

1 .1527 .1527 .23 .6304

158 103.8410 .6572

S ta t is t ic a l  In te rp re ta tio n

On Item 5 which was th e  perceived  im portance of being involved in 

planning new building fa c i l it ie s ,  th e  group mean for male te a c h e rs  was 3.3703. 

The group mean for fem ale te a c h e rs  was 3.4245. The F ra tio  of .08 o b ta ined  

in d ica ted  th a t th e  level of s ign ificance  was .7814. This level ex ceed ed  th e  .05 

level which in d ica ted  th a t  th e re  was no s ta t is tic a l ly  s ig n ific an t d iffe ren c e  

b e tw een  th e  group m eans of th e  male and  fem ale te ac h e rs  on th e  perce ived  

im portance of being involved in th e  planning of new buiiding fa c i l it ie s .
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Table 36 con tains in fo rm ation  concerning th e  degrees of freedom , sums 

of sq u ares , mean squares, F ra tio ,  and th e  ievei of s ign ificance ob ta in ed  from 

th e  group means of m ale and fem ale teac h e rs  on th e  perceived  im portance of 

being involved in th e  planning new  buiiding fa c ii it ie s .

TABLE 36

ANALYSIS OF VARIANCE DATA USING GROUP MEANS OF 
MALE AND FEMALE TEACHERS ON THE PERCEIVED 

IMPORTANCE O F BEING INVOLVED IN THE 
PLANNING OF NEW BUILDING FACILITIES

Df S.S. M.S. F -R a tio  P

1 .1049 .1049 .08 .7814

158 214.4888 1.3575

S ta tis t ic a l  In te rp re ta tio n

On Item  6 which was th e  p erceived  im p o rtan ce  of being involved in th e  

d e term in a tio n  of fa cu lty  sa la r ie s , the  group m ean fo r th e  m ale te a c h e rs  was 

4,333. The group mean fo r th e  fem ale teac h e rs  was 4.3773. The F ra tio  of .09 

o b ta in ed  in d ica ted  th e  level of sign ificance was .7619. This level ex ceed ed  th e  

.05 lev e l which ind icated  th a t  th e re  was no s ig n ific an t d iffe ren c e  d iffe re n c e  

betw een  th e  group m eans of male and fem ale te a c h e rs  on th e  p erce iv ed  

im portance of being involved In th e  determ ination  of fa cu lty  sa la r ie s .
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T able 37 co n ta in s  Inform ation concern ing  th e  degrees of freedom , sums 

of sq u ares , mean sq u ares , F ra tio , and th e  ievei of s ign ificance  o b ta in ed  from 

th e  group means of th e  male and fem ale te a c h e rs  on th e  p erce iv ed  im portance

of being involved in th e  determ in a tio n  of fa c u lty  sa la r ie s .

TABLE 37

ANALYSIS OF VARIANCE DATA USING GROUP MEANS OF
MALE AND FEMALE TEACHERS ON THE PERCEIVED 

IMPORTANCE OF BEING INVOLVED IN THE 
DETERMINATION OF FACULTY SALARIES

Df S.S. M.S. F -R atio  P

1 .0693 .0693 .09 .7619

158 118.9056 .7525

S ta tis t ic a l  In te rp re ta tio n

On Item 7 which was th e  p erce iv ed  im portance of being involved in th e  

d e te rm in a tio n  of g riev an ce  procedures, th e  group mean for th e  m ale teach e rs  

was 4.1296. The group mean for the  fem ale te a c h e rs  was 4.1792. The F ra tio  

of .08 o b ta ined  in d ica ted  th e  level of s ig n ifican ce  was .7788. The ievei 

ex ceed ed  th e  .05 ievei and  ind icated  th a t th e re  was no s ta t is t ic a l ly  s ig n ifican t 

d iffe re n c e  betw een th e  group means of th e  male te ac h e rs  and th e  fem ale 

te a c h e rs  on th e  p e rce iv ed  im portance of being involved in th e  d e term in a tio n  of 

g riev an ce  p rocedures.
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Table 38 co n ta in s  in form ation  concern ing  th e  deg rees  of freedom , sums 

of sq u a res , mean sq u a res , F ra tio , and  level of s ig n ifican ce  ob ta in ed  from th e  

group means of th e  m ale and fem ale te a c h e rs  on the  p e rce iv ed  im portance of 

being involved in th e  d e te rm in a tio n  of g riev an ce  p ro ced u res.

TABLE 38

ANALYSIS O F VARIANCE DATA USING THE GROUP MEANS OF 
MALE AND FEM ALE TEACHERS IN THE PERCEIVED 

IM PORTANCE OF BEING INVOLVED IN THE 
DETERMINATION O F GRIEVANCE 

PROCEDURES

Df S.S. M.S. F -R atio  P

1 .0880 .0880 .08 .7788

158 175.6869 1.1119

S ta t is t ic a l  In te rp re ta tio n  

On Item 8 w hich was th e  p e rce iv ed  im portance of being  involved in th e  

d e te rm in a tio n  of ap p ro p ria te  c lass s iz e , th e  group mean fo r m ale te a c h e rs  was 

4.4259. The group mean fo r fem ale te a c h e rs  was 4.4905. The F ra tio  of .23 

o b ta in ed  ind ica ted  th a t  th e  level of s ig n ifican ce  was .6305. This level ex ceed ed  

th e  .05 level which in d ica ted  th a t  th e re  was no s ta t is t ic a l ly  s ig n ifican t 

d iffe re n c e  b etw een  th e  group m eans of m ale and fem a le  te a c h e rs  on th e  

p e rce iv ed  im portance of being involved in th e  d e term in a tio n  of class s ize .
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T able 39 co n ta in s  in form ation  concern ing  th e  deg rees of freedom , sums of 

squares, mean squares, F ra tio ,  and level of s ig n ifican ce  obtained  from th e  

group m eans of m ale and fem ale  te a c h e rs  on th e  p erce iv ed  im portance of being 

involved in th e  d e term ina tion  of a p p ro p ria te  c lass  s ize .

TABLE 39

ANALYSIS OF VARIANCE DATA USING GROUP MEANS OF 
MALE AND FEM ALE TEACHERS ON THE PERCEIVED 

IMPORTANCE OF BEING INVOLVED IN THE 
DETERMINATION OF CLASS SIZE

Df S.S. M.S. F -R atio

1 .1494 .1494 .23 .6305

158 101.6942 .6436

S ta t is t ic a l  In te rp re ta tio n

On Item 9 which was th e  p erce iv ed  im portance of being involved in th e  

estab lish m en t of in stru c tio n al po lic ies, th e  group mean fo r male te a c h e rs  was 

4.3703. The group mean for fem ale  te a c h e rs  was 4.5000. The F ra tio  of .81 

o b ta in ed  in d ica ted  th a t th e  level of s ig n ifican ce  was .3691. This level ex ceed ed  

th e  .05 level and Ind icated  th a t  th e re  was no s ta t is t ic a l ly  s ig n ifican t 

d iffe re n c e  be tw een  th e  group m eans of male and fem ale te a c h e rs  on th e  

p erce iv ed  im portance of being involved in th e  es tab lish m en t of in s tru c tio n a l 

p o lic ies.
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Table 40 co n ta in s  inform ation concern ing  th e  d eg rees  of freedom , sums 

of sq u ares, mean squares, F ra tio , and level of s ig n ifican ce  ob ta in ed  from th e  

group means of m ale and fem ale te a c h e rs  on th e  p erce iv ed  im portance of being 

involved in th e  estab lish m en t of in s tru c tio n a l po licies.

TABLE 40

ANALYSIS OF VARIANCE DATA USING GROUP MEANS OF MALE 
AND FEMALE TEACHERS ON THE PERCEIVED IMPORTANCE 

OF BEING INVOLVED IN THE ESTABLISHMENT OF 
INSTRUCTIONAL POLICIES

Df S.S. M.S. F -R atio

1 .6011 .6011 .81 .3691

158 117.0925 .7410

Eight of th e  n ine item s in H ypothesis Number 11 d isp layed  no s t a t i s t i ­

ca lly  sig n ifican t d iffe ren c e  betw een  th e  group means of m ale and fem ale 

te a c h e rs  on th e  p erce iv ed  im portance of being involved in th e  decisional s i tu a ­

tio n s . Item One which was th e  p erce iv ed  im portance of being involved in th e  

h iring of new fa c u lty  members was th e  only item  th a t in d ica ted  a  s ta tis tic a lly  

s ig n ifican t d iffe ren c e  a t  th e  .05 lev e l. S ince th e  m ajority  of th e  item s dis­

p layed  no s ta tis tic a lly  sign ifican t d iffe re n c e , th e  null hypothesis was a c c e p te d .

H^12: There is no co rre la tio n  b e tw een  th e  te a c h e rs ' d esire  to  p a r tic i­

p a te  in th e  decisional s itu a tio n  and the  value given to  th e  im portance of th e  

decisional s itu a tio n .
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Statistical Interpretation

The s ta t is t ic a l  d a ta  in d ica ted  th a t  th e re  was a  positive  co rre la tio n  

b e tw een  all of th e  "should be p a rtic ip a tin g "  item s and th e  value given to  each  

of th e  decisional s itu a tio n s  w ith th e  ex cep tio n  of Item 3.

(1) On Item 1 which was th e  dec isional s itu a tio n  of being involved in 

th e  hiring of new fa c u lty  m em bers, th e  c o rre la tio n  c o e ff ic ie n t betw een  th e  

v a riab le s  of "should be p a rtic ip a tin g "  and th e  im portance of th e  decisional 

s itu a tio n  was .7085. The level of s ig n ifican ce  re p o rted  was .0001.

(2) On Item 2 which was th e  dec isiona l s itu a tio n  of being involved in 

th e  p rep ara tio n  of school budgets, th e  co rre la tio n a l c o e ff ic ie n t betw een  th e  

v a riab le s  of "should be p artic ip a tin g "  and th e  im portance of th e  decisional 

s itu a tio n  was .7042. The level of s ig n ifican ce  re p o rted  was .0001.

(3) On Item 3 which was th e  dec isiona l s itu a tio n  of being  involved in 

th e  se lec tio n  of tex tb o o k s, th e  c o rre la tio n a l c o e ff ic ie n t betw een  th e  variab les 

of "should be p a rtic ip a tin g "  and th e  im p o rtan ce  of th e  decisional s itu a tio n  was 

.1117. The level of s ig n ifican ce  re p o rted  was .1595.

(4) On Item 4 which was th e  decisional s itu a tio n  of being involved in 

th e  estab lishm en t of d iscip line po licies, th e  c o rre la tio n a l c o e ff ic ie n t betw een  

th e  variab les of "should be p a rtic ip a tin g "  and th e  im portance of th e  decisional 

s itu a tio n  was .4561. The level of s ig n ifican ce  re p o rted  was .0001.

(5) On Item 5 which was the  dec isiona l s itu a tio n  of being involved in 

th e  planning of new building fa c ilit ie s , th e  c o rre la tio n a l c o e ff ic ie n t betw een  

th e  variab les of "should be p a rtic ip a tin g "  and th e  im portance of th e  decisional 

s itu a tio n  was .6065. The level of s ig n ifican ce  re p o rted  was .0001.

(6) On Item 6 which was th e  dec isional s itu a tio n  of being involved in 

th e  d e term in a tio n  of fa cu lty  sa la rie s , th e  c o rre la tio n a l c o e ff ic ie n t betw een  th e
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b e tw een  th e  variab les of "should be p a r tic ip a tin g "  and th e  im p o rtan ce  of th e  

dec isional s itu a tio n  was .3948. The level of s ig n ifican ce  re p o rted  w as .0001.

(7) On Item 7 which was th e  dec isiona l s itu a tio n  of being involved in

th e  determ ina tion  of g riev an ce  p ro ced u re s, th e  c o rre la tio n a l c o e ff ic ie n t

b e tw een  th e  variab les of "should be p a r tic ip a tin g "  and th e  im p o rtan ce  of th e  

dec isiona l s itu a tio n  was .6283. The level of s ig n ifican ce  re p o rted  was .0001.

(8) On Item 8 w hich was th e  dec isional s itu a tio n  of being involved in 

th e  determ ina tion  of a p p ro p ria te  class s iz e , th e  c o rre la tio n a l c o e ff ic ie n t

b e tw een  th e  variab les of "should be p a r tic ip a tin g "  and th e  im p o rtan ce  of th e  

decisional s itu a tio n  was .4582. The level of s ig n ifican ce  re p o rte d  w as .0001.

(9) On Item 9 which was th e  dec isional s itu a tio n  of being involved in 

th e  estab lishm en t of in s tru c tio n a l po lic ies , th e  c o rre la tio n a l c o e ff ic ie n t

b e tw een  th e  variab les of "should be p a rtic ip a tin g "  and th e  im p o rtan ce  of th e  

dec isiona l s itu a tio n  was .5232. The level of s ig n ifican ce  re p o rte d  w as .0001.

Since th e  s ta t is t ic a l  d a ta  Ind ica ted  th a t  th e re  was a  p o s itiv e  c o rre la tio n  

b e tw een  all of th e  "should be p a rtic ip a tin g "  item s and th e  values g iven to  each 

of th e  decisional s itu a tio n s  (with th e  ex cep tio n  of Item 3), th e  null hypothesis 

was re je c te d  and th e  a l te rn a tiv e  hypothesis was a c c e p te d .

W ritten  C om m ents

The te a c h e rs  in th e  sam ple w ere  given th e  opportun ity  to  add  any o th e r 

im p o rtan t decisional s itu a tio n s  in which th ey  w ould desire  to  be involved. The 

follow ing  is a  re p o rt of th e  num ber of te a c h e rs  who desired  to  be involved in 

o th e r  decisional s itu a tio n s :

(1) F ive te a c h e rs  re p o rted  th a t  th ey  would like to  be involved in 

determ in ing  an a tte n d a n c e  policy.



94

(2) Five te a c h e rs  re p o rted  th a t th ey  would like to  be involved in the  

dec isions abou t th e  school ca len d ar.

(3) Six te a c h e rs  re p o rte d  th a t th ey  w ould like to  be involved in the  

ev a lu a tio n  of ad m in is tra to rs .

(4) Four te a c h e rs  rep o rted  th a t  th ey  would like to  be involved in

decisions made abou t c lass schedules.

(5) T hree te a c h e rs  rep o rted  th a t they  would like to  be involved in the  

p ro ced u res  of te a c h e r  ev a lu a tio n .

(6) Six te a c h e rs  re p o rted  th a t th ey  would like to  be involved in d ec i­

sions made abou t th e  num ber of days m issed by s tu d en ts  fo r co -cu rric u la r  

a c tiv i t ie s .

(7) Two te a c h e rs  re p o rted  th a t  th ey  would like to  be involved in

determ in ing  policies reg ard in g  re te n tio n  and  prom otion of s tu d en ts .

The s ta t is tic a l  d a ta  o b ta ined  from th e  re se a rc h  of th e  problem  of this 

study  y ielded  th e  p e rcen tag e s  of teac h e rs  th a t  w ere ca te g o rize d  into th e  five 

d if fe re n t decisional s ta te s .  The d a ta  in d ica ted  th a t ;  (1) 16.25% of th e  te ac h e rs

w ere ca te g o rize d  as sev e re ly  deprived . (2) 48.12% of th e  te a c h e rs  w ere

c a te g o r iz e d  as m odera te ly  deprived . (3) 31.88% of th e  te a c h e rs  w ere

c a te g o r iz e d  as being sligh tly  deprived , (4) 2.50% of th e  te a c h e rs  w ere c a te ­

g o rized  as being in an e q u i l i b r i u m  s ta te ,  and (5) 1.25% of th e  te a c h e rs  w ere 

c a te g o r iz e d  as being in th e  s a tu ra te d  s ta te .

Table 40 co n ta in s  inform ation co n cern in g  th e  p ercen tag es  of te ac h e rs  

th a t  h ave been p laced  Into ca teg o rie s  of decisional s ta te s  based  on four 

p rev ious stud ies done by C onw ay, Belasco and A lu tto , B est, R ichardson , and 

th e  p re sen t study .
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TABLE 41

COMPARISON O F THE PERCENTAGES OF TEACHERS 
CATEGORIZED INTO THREE DECISIONAL STATES 

IN FIVE STUDIES

Study N Deprived Equilibrium S a tu ra te d

Conw ay

B elasco & 
A lu tto

166

454

Best 182

R ichardson  91

P re se n t Study 160

72.0%

57.2%

81.8%

80.2%

96.25%

24.4%

23.6%

15.9%

14.3%

2.50%

3.6%

19.2%

2.2%

5.5%

1.25%



CHAPTER V

SUMMARY, CONCLUSIONS, IMPLICATIONS AND RECOMMENDATIONS

Summary

The problem  of th is study  was to  in v es tig a te  th e  re la tionsh ip  betw een  

th e  process of nego tia tions and te a c h e rs ' decisional s ta te s .  More sp ec ific a lly , 

th e  e f fo r t  was designed to  com pare th e  te a c h e rs ' decisional s ta te  sco res in 

n eg o tia tin g  and non-n eg o tia tin g  school d is tr ic ts .

T w enty school d is tr ic ts  which rep resen t tw e n ty  co u n ties in th e  S ta te  of 

Oklahom a w ere included in th e  study . The n e g o tia tin g  and n on-nego tia ting  

school d is tr ic ts  w ere m atched  on th e  basis of rev en u e  per c a p ita  and av e rag e  

daily a tte n d a n c e . The sam ple of te ac h e rs  su rveyed  in th e  study included 286 

e lem en ta ry  and secondary  te a c h e rs  from both c a te g o rie s  of d is tr ic ts .

The instrum ent used in obtain ing th e  te a c h e rs ' decisional s ta te  sco res 

was p a tte rn e d  a f te r  B elasco and  A lu tto 's  Decisional P a rtic ip a tio n  S ca le . The 

sca le  included ten  decisional s itu a tio n s  in which te a c h e rs  responded w ith a  yes 

or no answ er as to  w hether th ey  w ere cu rren tly  p a r tic ip a tin g  in th e  decisional 

s itu a tio n  and  w hether th ey  w ished to  p a r tic ip a te  In th e  decisional s itu a tio n . In 

P a r t  2 of th e  q u estio n a ire , th e  te a c h e rs  responded to  th e  value of im portance 

given to  each  of th e  decisional s itu a tio n s . A f iv e  poin t L ikert sca le  ranging 

from  one to  five  in d ica ted  responses of "not im p o rtan t"  to  "very  im portan t."

96
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P a rt 3 of th e  q u es tio n a ire  included th e  dem ographic in form ation  th a t  was 

needed  for th e  stu d y . This in fo rm ation  included th e  school d is tr ic t  re p re sen te d , 

level of te ac h in g , te a c h e r  ag e , te a c h e r  gender, sen io rity  in te ac h in g , m em ber­

ship on a  n ego tia tions team , and m em bership in th e  te a c h e rs ' a sso c ia tio n .

The decisional s ta te  sco res  th a t  w ere o b ta in ed  from  th e  sca le  w ere

divided into th e se  ca te g o rie s : (1) 0-2 in d ica ted  sev e re ly  dep rived , (2) 3-6

in d ica ted  m odera tely  dep riv ed , (3) 7-9 in d ica ted  slig h tly  deprived , (4) 10

in d ica ted  equilibrium , and (5) 11 and over in d ica ted  s a tu ra tio n . The means of

th e  decisional s ta te  sco res  w ere  used to  determ in e  th e  dec isional s ta te s .

The re lia b ility  of th e  in stru m en t was te s te d  in a  p ilo t p ro jec t which

included tw en ty -f iv e  te a c h e rs  a t  th e  secondary  lev e l. P re d ic tiv e  v a lid ity  of th e

instrum en t was determ ined  in an ex post fa c to  te s t  for p red ic tiv e  va lid ity .

Eleven of th e  tw e lv e  hypo theses w ere s ta t is tic a l ly  te s te d  by using one- 

and tw o-w ay analysis of v a r ia n c e . For th e  hypothesis th a t  questioned  th e  

possib ility  of c o r re la tio n , th e  Pearson  product m om ent poin t b iserial 

co rre la tio n a l tech n iq u e  was used.

M ajor Findings

The m ajor findings of th e  study  w ere re p o rted  by: (1) s ta tin g  th e

hypo thesis , (2) sum m arizing th e  find ings, and (3) a c c e p tin g  or re je c tin g  th e  

hypothesis based on th e  find ings.

H^l: There is no s ig n ific an t d iffe ren c e  in th e  m eans of th e  decisional

s ta te  sco res  of te a c h e rs  in n eg o tia tin g  school d is tr ic ts  and  non-n eg o tia tin g  

school d is tr ic ts .

The s ta t is t ic a l  d a ta  in d ica ted  th a t th e  decisional s ta te  sco res for 

te a c h e rs  in n eg o tia tin g  school d is tr ic ts  w ere h igher th an  fo r te a c h e rs  in non­

n eg o tia tin g  school d is tr ic ts .  A lthough th is was th e  find ing , both groups of
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te a c h e rs  sco red  in th e  m oderately  deprived  c a te g o ry  of th e  decisional s ta te  

index. Based on th e  s ta t is t ic a l  d a ta , th e  null hypo thesis was re je c te d  and the  

a lte rn a tiv e  hypothesis was a c c e p te d .

Hg2: T here is no s ig n ifican t in te ra c tio n  am ong th e  v ariab les  of school 

s ize , th e  p re sen ce  or absence of n eg o tia tio n s  and  th e  m eans of th e  te a c h e rs ' 

decisional s ta te  sco res .

The s ta t is t ic a l  d a ta  in d ica ted  th a t  school s iz e  was not a  fa c to r  th a t 

a f fe c te d  a d iffe re n c e  in th e  te a c h e rs ' decisional s ta te  sc o re s . T here  was a 

main e f fe c t  of p resen ce  or absence of n eg o tia tio n s . Based on th e  s ta t is tic a l  

d a ta , th e  null hypothesis was a c c e p te d .

Hg3: T here is no sig n ifican t in te ra c tio n  am ong th e  v ariab les  of teach in g  

levels, th e  p resen ce  or ab sen ce  of n eg o tia tio n s , and  th e  m eans of th e  te a c h e rs ' 

decisional s ta te s .

The s ta t is t ic a l  d a ta  in d ica ted  th a t  a lthough  th e re  was a  main e f f e c t  of 

th e  p resen ce  or ab sen ce  of n eg o tia tio n s , th e  v a r iab le  of teach in g  levels was 

not a  fa c to r  th a t  a f fe c te d  a  d iffe ren c e  in th e  te a c h e rs ' dec isional s ta te  sco res . 

Based on th e  s ta t is t ic a l  d a ta , th e  null hypothesis was a c c e p te d .

Hg4: T here is no s ig n ifican t d iffe ren c e  in th e  m eans of th e  decisional

s ta te  sco res of th o se  te a c h e rs  who had never se rv ed  on a  n eg o tia tio n s team

and th o se  who had served  or w ere p resen tly  serv ing  on a  n eg o tia tio n s  team .

The s ta t is t ic a l  d a ta  in d ica ted  th a t  th e re  was no s ta t is t ic a l ly  sig n ifican t 

d iffe ren c e  in th e  decisional s ta te  sco res based on th e  v ariab le  of having served  

or no t served  on a  n eg o tia tio n s  team . Based on th e  s ta t i s t ic a l  d a ta ,  th e  null 

hypothesis was a c c e p te d .

T here is no s ig n ifican t d iffe ren c e  in th e  m eans of th e  decisional

s ta te  sco res of te a c h e rs  who w ere m em bers of th e  te a c h e rs ' a sso c ia tio n  and
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te ac h e rs  who w ere  not m em bers of th e  te a c h e rs ' asso c ia tio n .

The s ta t is t ic a l  d a ta  in d ica ted  th a t  th e  variab le  of m em bership in th e  

te a c h e rs ' asso c ia tio n  did not a f f e c t  a  d iffe re n c e  in th e  te a c h e rs ' decisional 

s ta te  sco res . A lthough th e  sam pling was alm ost equal in n eg o tia tin g  and non- 

n eg o tia tin g  school d is tr ic ts , 144 te a c h e rs  re p o rte d  th a t  th ey  w ere members of 

th e  te a c h e rs ' asso c ia tio n  and 16 te a c h e rs  re p o rte d  th a t  th ey  w ere not members 

of th e  te a c h e rs ' a sso c ia tio n . Based on th e  s ta t is t ic a l  d a ta , th e  null hypothesis 

was a c c e p te d .

Hg6: T here Is no s ig n ifican t d iffe re n c e  in th e  m eans of th e  decisional 

s ta te  scores of te a c h e rs  who had been teach in g  five years or longer and th o se  

te ac h e rs  who had been teach in g  less than  fiv e  y ea rs .

The s ta t is t ic a l  d a ta  in d ica ted  th a t  th e  v ariab le  of teach in g  sen io rity  did 

not a f f e c t  th e  te a c h e rs ' decisional s ta te  sc o re s . Based on th e  s ta t is t ic a l  d a ta ,  

th e  null hypothesis was a c c e p te d .

Hg7: T here is no s ig n ifican t d iffe re n c e  in th e  m eans of th e  decisional

s ta te  scores betw een  te a c h e rs  who a re  th ir ty  and over and th o se  te ac h e rs  who 

w ere under th e  age of th ir ty .

The s ta t is t ic a l  d a ta  in d ica ted  th a t  th e  v ariab le  of te a c h e r  age did not 

a f fe c t  th e  te a c h e rs ' decisional s ta te  sco res . Based on the  s ta t is t ic a l  d a ta , th e  

null hypothesis was a c c e p te d .

Hg&: T here  is no s ig n ifican t in te ra c tio n  among th e  v ariab les  of teach in g

lev els , te a c h e r  gender, and th e  m eans of th e  te a c h e rs ' decisional s ta te  sco res .

The s ta t is t ic a l  d a ta  in d ica ted  th a t  th e re  was no in te ra c tio n  among th e  

variab les of teach in g  levels and  te a c h e r  gender and th e ir e f fe c t  on te a c h e rs ' 

decisional s ta te  sco res . Based on th e  s ta t is t ic a l  d a ta , th e  null hypothesis was 

ac cep ted .
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H^9: T here is no s ig n ifican t d iffe ren ce  in th e  te a c h e rs ' p e rcep tio n s  of

im portan t decisional s itu a tio n s  in n ego tia ting  and non-nego tia ting  school 

d is tr ic ts .

The s ta t is t ic a l  d a ta  in d ica ted  th a t  th e re  was no d iffe ren ce  b e tw een  the  

p erce iv ed  im portance value  of being involved in th e  decisional s itu a tio n s  

b etw een  te a c h e rs  in n eg o tia tin g  and n on-nego tia ting  school d is tr ic ts . The group 

means of both  te a c h e r  groups fo r each  decisional s itu a tio n  and th e  findings 

w ere as follow s;

(1) In hiring new facu lty  m em bers (nego tia ting  — 2.3) (non-n eg o tia tin g  — 

2.2). These group m eans in d ica ted  th a t th e  need to  be involved in th is  decision 

was no t very  im p o rtan t.

(2) In p reparing  school budgets (nego tia ting  — 2.9) (N on-negotiating  — 

2.6). T hese group m eans in d ica ted  th a t  th e  need  to  be involved in this 

decisional s itu a tio n  was not very  im portan t.

(3) In se lec tin g  tex tb o o k s (nego tia ting  — 4.8) (non-nego tia ting  — 4.8). 

These group m eans in d ica ted  th a t  th e  need to  be involved in th is  kind of 

decisional s itu a tio n  was very im p o rtan t.

(4) In estab lish ing  d isc ip line  policies (n eg o tia tin g  — 4.4) (non-nego tia ting

— 4.5). These group means in d ica ted  th a t th e  need  to  be involved in this 

decisional s itu a tio n  was very im p o rtan t.

(5) In planning new building fa c ilitie s  (n eg o tia tin g  — 3.3) (non­

n eg o tia tin g  — 3.4). These group m eans in d ica ted  th a t  it was im portan t to  be 

involved in th is  decisional s itu a tio n .

(6) In determ ining fa cu lty  sa la ries (n eg o tia tin g  — 4.4) (non-nego tia ting

— 4.2). T hese group means in d ica ted  th a t it was very  im portan t to  be involved 

in th is dec isional s itu a tio n .
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(7) In determ in ing  g riev an ce  p rocedures (n eg o tia tin g  — 4.2) (non­

n eg o tia tin g  — 4.0). These group means in d ica ted  th a t  th e  need  to  be involved

in th is decisional s i tu a tio n  was very  im portan t.

(8) In determ in ing  ap p ro p ria te  class s iz e  (n eg o tia tin g  — 4.4) (Non­

n eg o tia tin g  — 4.5). T hese group means in d ica ted  th a t  th e  need to  be involved

in th is decisional s i tu a tio n  was very  im portan t.

(9) In estab lish in g  in s tru c tio n a l po lic ies (n eg o tia tin g  — 4.4) (non­

n eg o tia tin g  — 4.4). These group m eans in d ica ted  th a t  th e  need  to  be involved

in this decisional s i tu a tio n  was very  im portan t.

HglO: T here is no s ig n ifican t d iffe ren c e  in th e  te a c h e rs ' p e rcep tio n s  of 

im portan t decisional s itu a tio n s  in middle s ize  and sm all s iz e  school d is tr ic ts .

The s ta t is t ic a l  d a ta  in d ica ted  th a t th e re  was no d iffe re n c e  b e tw een  th e  

p erce iv ed  im portance value of being involved in th e  decisional s itu a tio n s  

betw een  te a c h e rs  in middle and sm all s ize  school d is tr ic ts .  The group m eans of 

both te a c h e r  groups fo r each  decisional s itu a tio n  and  th e  findings w ere  as 

follow s:

(1) In hiring new  fa cu lty  members (small — 2.1) (middle — 2.3). These 

group means in d ica ted  th a t  th e  need  to  be involved in th is dec isional s itu a tio n  

was not im p o rtan t.

(2) In p rep arin g  school budgets (small — 2.7) (middle — 2.8). T hese group 

m eans in d ica ted  th a t  th e  need to  be involved in th is decisional s itu a tio n  was 

no t im p o rtan t.

(3) In se lec tin g  tex tb o o k s (small — 4.7) (m iddle — 4.8). T hese group 

means in d ica ted  th a t  th e  need to  be involved in th is decisional s itu a tio n  was 

very  im portan t.

(4) In es tab lish in g  d iscip linary  policies (small — 4.5) (middle — 4.5).
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These group m eans in d ica ted  th a t  th e  need to  be involved in th is decisional 

s itu a tio n  was very im p o rtan t.

(5) In planning new building fa c ilit ie s  (small — 4.2) (middle — 4.3). 

These group m eans in d ica ted  th a t  th e  need to  be involved in th is decisional 

s itu a tio n  was very  im p o rtan t.

(6) In determ ining  fa cu lty  sa la r ie s  (small — 4.2) (middle — 4.3). These 

group m eans in d ica ted  th a t  th e  needs to  be involved in th is dec isional s itu a tio n  

was very  Im p o rtan t.

(7) In determ ining  g riev an ce  p rocedures (small — 4.2) (middle — 4.1). 

These group m eans in d ica ted  th a t  th e  need  to  be involved in th is decisional 

s itu a tio n  was very  im p o rtan t.

(8) In determ ining  c lass s ize  (small — 4.2) (middle — 4.5). These group 

means in d ica ted  th a t  th e  need to  be involved in th is decisional s itu a tio n  was 

very im p o rtan t.

(9) In estab lish ing  in s tru c tio n a l policies (small — 4.3) (middle — 4.5). 

These group m eans in d ica ted  th a t  th e  need to  be involved in th is s ta t is t ic a l  

s itu a tio n  was very  im p o rtan t.

Based on th e  s ta t is t ic a l  d a ta , th e  null hypothesis was a c c e p te d .

H ^ ll :  T here is no s ig n ifican t d iffe ren c e  in th e  male and  fem ale

te a c h e rs ' p e rcep tio n s of im p o rtan t decisional s itu a tio n s .

T here  was no s ta tis tic a lly  s ig n ifican t d iffe ren c e  betw een  th e  p erce iv ed  

im portance of being involved in th e  decisional s itu a tio n s  betw een  male and 

fem ale te a c h e rs  w ith th e  ex cep tio n  of th e  f ir s t  item . T here  was a  s ta tis tic a lly  

s ig n ifican t d iffe re n c e  betw een  th e  group means of male and fem ale te a c h e rs  in 

th e  p erce iv ed  im portance of being involved in th e  h iring  of new fa cu lty  

m em bers. M ale te a c h e rs  in d ica ted  a  h igher value  of im p o rtan ce  of being
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involved in th e  h iring  of new fa cu lty  members th an  did th e  fem ale te a c h e rs . 

The group means of both te a c h e r  groups for each  decisional s itu a tio n  and th e  

findings w ere as fo llow s:

(1) In h iring  new fa c u lty  m em bers (male — 2.7) (fem ale — 2.0). These 

group means in d ica ted  th a t  th e  need  to  be involved in th is decision  was not 

im portan t.

(2) In p rep arin g  school budgets (male — 2.9) (fem ale — 2.8). T hese group 

means in d ica ted  th a t  th e  need  to  be involved in th is dec isional s itu a tio n  was 

slightly  im portan t.

(3) In th e  se lec tin g  of tex tb o o k s (male — 4.8) (fem ale — 4.8). These 

group means in d ica ted  th a t  th e  need to  be involved in this decisional s ituation  

was very  im portan t.

(4) In th e  es tab lish in g  of d iscip line policies (male — 4.4) (fem ale — 4.5). 

These group m eans in d ica ted  th a t  th e  need to  be involved in th is  decisional 

s itu a tio n  was very  im p o rtan t.

(5) In planning new building fa c ilit ie s  (male — 3.3) (fem ale — 3.4). These 

group means in d ica ted  th a t  th e  need to  be involved in th is dec isional s itu a tio n  

was im p o rtan t.

(6) In de term in ing  fa c u lty  sa la rie s  (male — 4.3) (fem ale — 4.3). These 

group means in d ica ted  th a t  th e  need to  be involved in th is dec isiona l s ituation  

was very im p o rtan t.

(7) In de term in ing  g riev an ce  p rocedures (male — 4.1) (fem ale — 4.1). 

These group m eans in d ica ted  th a t th e  need to  be involved in th is  decisional 

s itu a tio n  was very  im p o rtan t.

(8) In determ in ing  ap p ro p ria te  c lass s ize  (male — 4.4) (fem ale — 4.4). 

T hese group m eans in d ica ted  th a t  th e  need to  be involved in th is  decisional
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situ a tio n  was very im p o rtan t.

(9) In estab lish ing  in s tru c tio n a l policies (male — 4.3) (fem ale — 4.5), 

These group m eans in d ica ted  th a t  th e  need to  be involved in th is decisional 

s itu a tio n  was very  im portan t.

The s ta t is t ic a l  d a ta  in d ica ted  th a t  th e re  was no d iffe re n c e  betw een  th e  

p e rce iv ed  im portance of being involved in eight ou t of nine of th e  decisional 

s itu a tio n s . Based on th e  s ta t is t ic a l  d a ta ,  th e  null hypothesis was ac cep ted .

H gl2: T here is no c o rre la tio n  betw een  th e  te a c h e rs ' desire  to  p a r tic i­

p a te  in th e  decisional s itu a tio n  and th e  value given to  th e  im portance of th e  

decision .

The s ta t is t ic a l  d a ta  in d ica ted  th a t th e re  was a  positive co rre la tio n  

be tw een  a ll of th e  "should be p a rtic ip a tin g "  item s and th e  value given to  each 

of th e  dec isional s itu a tio n s  w ith  th e  excep tion  of Item 3. Five of th e  nine 

item s h ad  a c o rre la tio n a l c o e ff ic ie n t which ex ceed ed  .50. Based on th e  

s ta t is t ic a l  d a ta ,  th e  null hypothesis was re je c te d  and th e  a l te rn a tiv e  hypothesis 

was a c c e p te d .

The findings of th e  study  Ind ica ted  th e  p e rcen tag es  of th e  te a c h e r 

sam ple th a t  w ere  c a te g o rize d  into th e  decisional s ta te  index: (I)  16.25% w ere 

sev e re ly  dep rived , (2) 48.12% w ere m oderately  dep rived , (3) 31.87% w ere 

sligh tly  d ep riv ed , (4) 2.50% fu n c tio n ed  a t  equilibrium , and (5) 1.25% w ere a t  

th e  sa tu ra tio n  lev e l.

C onclusions

The follow ing conclusions w ere supported  by th e  study:

(1) The p resen ce  of th e  process of n ego tia tions in a  school d is tr ic t does 

positive ly  a f f e c t  th e  te a c h e rs ' p e rce iv ed  p a rtic ip a tio n  in th e  o rg an iza tio n al 

decision-m aking  process.
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(2) T eachers w ant to  be m ore involved in th e  kinds of decisions th a t  

commonly occur in school o rg an iza tio n s .

(3) T eachers ag ree  on th e  kinds of decisions in which they  would like to  

p a r tic ip a te .

(4) T eaching levels, te a c h e r  gender, te a c h e r  ag e , or sen io rity  in te a c h ­

ing can n o t be c h a ra c te r iz e d  as typology fo r p a rtic ip a tio n  in o rg an iza tio n al 

decision-m aking.

(5) Serving as a n eg o tia tio n s  team  member or being a  member of th e  

te a c h e rs ' o rg an iza tio n  does no t a f fe c t  th e  te a c h e rs ' perce ived  p a rtic ip a tio n  in 

th e  o rg an iza tio n a l decision-m aking p rocess.

(6) School s ize  has no in fluence on te a c h e rs ' perceived  p a rtic ip a tio n  in 

th e  decision-m aking process of th e  school o rg an iza tio n .

Implications and Recommendations

The te a c h e rs ' p erce iv ed  p a rtic ip a tio n  in th e  decision-m aking process of 

th e  school o rgan iza tion  can  be positive ly  a f fe c te d  by the  process of 

n eg o tia tio n s . T here may be sev e ra l reasons why th is im plication co n tra d ic ts  th e  

th e o re tic a l  fram ew ork:

(1) It is possible th a t  p a rtic ip a tio n  in th e  nego tia tions process a t  th e  

local level of th e  te a c h e rs ' o rgan iza tion  serves th e  purpose of ad e q u a te  

re p re sen ta tio n  th a t  may n o t be possible through s ta te  and na tional 

o rg an iza tio n s.

(2) It is possible th a t  th e  n eg o tia tio n s process is th e  only vehicle 

p rovided  by school boards and  ad m in is tra to rs  in which teac h e rs  a re  given th e  

o p p o rtu n ity  to  p a r tic ip a te  in th e  decision-m aking process of th e  school 

o rg an iza tio n .
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B ecause of th e se  po ssib ilities , fu r th e r  re sea rc h  could be to  in v es tig a te :

(1) The a t t i tu d e s  of te a c h e rs  concern ing  th e ir  p erce iv ed  p a r tic ip a tio n  in 

th e ir  lo ca l, s ta te ,  and n ational o rg a n iz a tio n s ,

(2) The o th er kinds of p ro cesses  in which te a c h e rs  could  p a r tic ip a te  in 

o rg an iza tio n a l decision-m aking , i .e .,  th e  m eet and co n fer c o n c e p t, advisory  

groups, e tc .

A nother im plication  of th is  study  is th a t  te a c h e rs ,  even th o se  who a re

given th e  o p p o rtu n ity  to  p a r tic ip a te  th rough th e  n eg o tia tio n s p ro cess , a re

dec isionally  deprived .

The reasons for th is phenom ena may be th a t:

(1) The n eg o tia tio n s  p rocess is s t if le d  by th e  d e term in a tio n  of which 

item s a re  nego tiab le  and  n o n -n eg o tiab le .

(2) The leadersh ip  s ty les of th e  ad m in is tra to rs  in th e  school d is tr ic t  do 

not provide an open c lim ate  for te a c h e rs .

In considering  th e se  p o ss ib ilitie s , fu r th e r  re sea rc h  could  in v e s tig a te :

(1) Which item s have been and a re  being n eg o tia ted  in school d is tr ic ts  

and how te a c h e rs  p erce iv e  involvem ent in th e se  decisions.

(2) Which item s have been d e term in ed  to  be non-nego tiab le  and how

te a c h e rs  p erce iv e  involvem ent in th e s e  decisions.

(3) The e f f e c t  of leadersh ip  s ty le s  of ad m in is tra to rs  on th e  p erce iv ed  

p a rtic ip a tio n  of te a c h e rs  in th e  o rg an iz a tio n a l decision-m aking p ro cess .

The co n tra d ic tio n  of th e  c o n c ep t of a  typology for p a r tic ip a tio n  in 

o rg an iza tio n a l decision-m aking could  be cau sed  by th e  changes in th e  fam ily 

s tru c tu re ,  ro les of wom en, and  econom ic fa c to rs  in th e  la s t e lev en  years. 

F u rth e r re sea rc h  could  be done to  in v e s tig a te :
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(1) The m otivations, a sp ira tio n s , and life s ty le s  of both male and fem ale 

te a c h e rs  during th e  past d ecad e .

(2) The p a rtic ip a tio n  of women te a c h e rs  in decision-m aking ro les w ithin 

th e  te a c h e rs ' o rg an iza tio n .
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Sue Nelson
3417 Baird Drive
Edmond, Oklahoma 73034

Dear S uperin tenden t»

I am p rep a rin g  to  do re s e a rc h  fo r  a d o c to ra l  

d i s s e r t a t io n  in  E d u c a tio n a l A d m in is tra tio n  a t  th e  

U n iv e rs i ty  o f Oklahoma under th e  d i r e c t io n  o f Dr.

J a c k  P a rk e r .

I am in v e s t ig a t in g  th e  problem o f how te a c h e rs  

p e rc e iv e  t h e i r  involvem ent in  o rg a n iz a t io n a l  d e c is io n ­

making in  d i s t r i c t s  t h a t  n e g o tia te  and in  d i s t r i c t s  

t h a t  do n o t n e g o t ia te .  I  w i l l  be u s in g  d i s t r i c t s  which 

have been n e g o tia t in g  f o r  th re e  o r  more y e a rs  and have 

a  p ro fe s s io n a l  n e g o t ia t io n s  agreem ent t h a t  p ro v id es  

f o r  th e  p rocedu res in v o lv in g  im passe.

I would a p p re c ia te  your h e lp  in  o b ta in in g  th e  

needed in fo rm a tio n . P le a se  mark th e  a p p ro p r ia te  re sp o n ses  

on th e  p o s t ca rd  and m ail i t  back to  me a s  soon as  

p o s s ib le .  I f  your d i s t r i c t  i s  one t h a t  w i l l  be used 

f o r  th e  s tu d y , I w i l l  look  forw ard to  c o n ta c tin g  you 

a g a in . Thank you fo r  your c o n s id e ra tio n  and h e lp .

S in c e re ly ,

Sue Nelson
P r in c ip a l
Edmond Mid High School
Edmond, OkIn 73034
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Sue Nelson
3417 Baird Drive
Edmond» Oklahoma 73034

Dear

I am doing re s e a rc h  f o r  my d o c to ra l  d i s s e r t a t io n  in  
th e  a rea  o f E d u ca tio n a l A d m in is tra tio n  a t  th e  U n iv e rs i ty  
o f Oklahoma under th e  d i r e c t io n  of Dr. Ja ck  P a rk e r .

My s tu d y  compares th e  t e a c h e r 's  p e rc e iv e d  degree  of 
involvem ent in  the  o rg a n iz a t io n a l  d ec is io n -m ak in g  p ro ce ss  
in  schoo l d i s t r i c t s  t h a t  n e g o tia te  and in  d i s t r i c t s  th a t  
do n o t n e g o t ia te .

I w i l l  be su rv ey in g  a random sample o f  te a c h e rs  in  t h i r t y -  
s ix  schoo l d i s t r i c t s  in  Oklahoma. On th e  b a s is  of ADA and 
revenue p e r  c a p i ta ,  e ig h te e n  n e g o tia t in g  d i s t r i c t s  have been 
matched to  e ig h te e n  n o n -n e g o tia t in g  d i s t r i c t s .

The purpose of th e  s tu d y  i s  to  f u r t h e r  our knowledge 
concern ing  th e  e f f e c t  of n e g o tia t io n s  on t e a c h e r s ' p e rc e p tio n s  
about t h e i r  ro le  in  th e  d ec is ion -m ak ing  p ro c e ss  in  schoo l 
o rg a n iz a t io n s .

Your schoo l d i s t r i c t  was chosen a s  one th a t  does n o t 
have p ro fe s s io n a l  n e g o t ia t io n s .  I f  t h i s  i s  a c o r r e c t  assum ption ,
I would l ik e  your p e rm iss io n  to  su rvey  a sample o f th e  te a c h e rs  
in  your d i s t r i c t  on a q u e s t io n n a ire  t h a t  w i l l  be m ailed  to  
t h e i r  home a d d re ss . Because no names w i l l  appear on th e  
q u e s t io n n a ire ,  th e  re sp o n se s  w i l l  be c o n f id e n t i a l .

Your f u r th e r  h e lp  i s  a ls o  needed by p ro v id in g  me w ith  
a d i r e c to r y  of a l l  o f your e lem en tary  and secondary  te a c h e r s .
I would a p p re c ia te  i t  i f  you cou ld  m ail th e  d i r e c to r y  to  me 
a t  my a d d re ss  shown above,

I w i l l  be happy t o  p ro v id e  you w ith  a r e p o r t  o f my 
s tu d y . I f  you would l ik e  f o r  me to  do s o , p le a se  in d ic a te  
t h i s  re q u e s t on th e  d i r e c to r y .

I f  you have any q u e s t io n s  reg a rd in g  my s tu d y , p le a se  
f e e l  f r e e  to  c o n ta c t me a t  home (405) 341-7574 o r  a t  my 
o f f i c e  (405) 341-1077.

Thank you fo r  your c o n s id e ra tio n  o f my r e q u e s ts .

S in c e re ly ,
77J tJ U en J  

Sue N elson 
P r in c ip a l
Edmond Mid High School 
Edmond, Oklahoma 73034
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Sue Nelson
3417 Baird Drive
Edmond, Oklahoma 73034
Dear

Thank you v e ry  much f o r  re p ly in g  so p rom ptly  to  my 
re q u e s t f o r  in fo rm a tio n  co n ce rn in g  your n e g o t ia t io n s  
p ro c e ss . The in fo rm a tio n  you p ro v id ed  was e x tre m e ly  h e lp fu l  
in  de te rm in in g  th e  sample needed fo r  my s tu d y .

As you know, I am doing re s e a rc h  f o r  my d o c to ra l  
d i s s e r t a t io n  in  th e  a re a  o f E d u ca tio n a l A d m in is tra tio n  a t  
th e  U n iv e rs ity  o f Oklahoma under th e  d i r e c t io n  o f Dr. Jack  
P a rk e r .

I w i l l  be su rv ey in g  a random sample o f te a c h e r s  in  t h i r t y  
s ix  school d i s t r i c t s  in  Oklahoma. On th e  b a s i s  o f ADA and 
revenue p e r  c a p i t a ,  e ig h te e n  n e g o tia t in g  d i s t r i c t s  have been 
matched to  e ig h te e n  n o n -n e g o tia t in g  d i s t r i c t s .

The purpose o f th e  s tu d y  i s  to  f u r th e r  ou r knowledge 
concern ing  th e  e f f e c t  of n e g o t ia t io n s  on t e a c h e r s ' p e rc e p tio n s  
abou t t h e i r  ro le  in  th e  d ec ision -m ak ing  p ro c e ss  in  school 
o rg a n iz a t io n s .

I would l ik e  your p e rm iss io n  to  random ly sam ple th e  
te a c h e rs  in  your d i s t r i c t  on a q u e s t io n n a ire  t h a t  w i l l  be 
m ailed  to  t h e i r  home a d d re s s . Because no names w i l l  appear 
on th e  q u e s t io n n a ir e ,  th e  re sp o n se s  w i l l  be c o n f id e n t i a l .

Your f u th e r  h e lp  i s  a ls o  needed by p ro v id in g  me w ith  
a d i r e c to r y  o f a l l  o f  your e lem en ta ry  and secondary  te a c h e r s .
I  would a p p re c ia te  i t  i f  you co u ld  m ail th e  d i r e c to r y  to  me 
a t  my a d d re ss  shown above.

I w i l l  be happy to  p ro v id e  you w ith  a r e p o r t  o f my 
s tu d y . I f  you would l ik e  f o r  me to  do so , p le a s e  in d ic a te  
t h i s  re q u e s t on th e  d i r e c to r y .

I f  you have any q u e s tio n s  reg a rd in g  my s tu d y , p lea se  
f e e l  f r e e  to  c o n ta c t  me a t  home (405) 341-7574 o r  a t  my 
o f f i c e  (405) 341-1077.

Thank you f o r  your c o n s id e ra tio n  of my r e q u e s ts .

s in c e r e ly .

Sue N elson 
P r in c ip a l
Edmond Mid High School 
Edmond, Oklahoma 73034
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Sue Nelson 
3417 Baird Drive 
Edmond, Oklahoma 73034

Dear Teacher,

I am doing research for my doctoral dissertation In the area of 
Educational Administration at the University bf Oklahoma under the 
direction of Dr. Jack Parker. I have received permission from the 
Superintendent of your school district to conduct this survey.

Your school district was chosen among thlrty-slx other school 
districts In Oklahoma to be surveyed because It met the criteria 
of school population, state money available per student, and the 
presence or absence of professional negotiations.

The questionnaire Is designed to measure your views on decision­
making In the school setting. I am particularly Interested In those 
decisions which are most Important to you as a teacher.

The questionnaire has been prepared so that it will take very 
little of your time. Because your name does not appear on the 
questionnaire, your responses will be confidential.

I think you will agree that your input is Important in trying 
to determine the role of teachers In the decision-making process.
I will be looking forward to receiving your completed questionnaire.

If you have any questions regarding the study, please feel free 
to call me at home (405) 341-7574, or at my office (405) 341-1077.

Thank you again.

Sue Nelson

I will be more than happy to provide you with a report of this study. If 
you would like for me to do so, please fill out the information below and 
enclose It with the questionnaire.

Name

Address

City, State, Zlp_
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DEMOGRAPHIC INFORMATION

School District

Level (s) taught_

Age____________

Gender

How many total years have you been teaching?_ 

How many years in this district?

How many years in other district (s)?_

If you have taught less than two years in this district, did the 
district you taught in previously have negotiations?___________

Are you a member of OEA or AFT?__________Which one?___________

Are you a member of a negotiations team?_______________

Have you ever been a member of a negotiations team?

After completing the demographic information and both pages of the 

questionnaire, please fold, staple, and mail the folder with my

address showing on the outside. Thank you again for your cooperation.
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DECISIONAL SITUATIONS

INSTRUCTIONS: PLEASE CIRCLE HOW IMPORTANT IT WOULD BE FOR YOU TO
BE INVOLVED IN EACH OF THE DECISIONAL SITUATIONS.

NOT
IMPORTANT

VERY
IMPORTANT

HIRING NEW FACULTY MEMBERS 1 2 3 4 5

PREPARING SCHOOL BUDGETS 1 2 3 4 5

SELECTING TEXTBOOKS I 2 3 4 5

ESTABLISHING DISCIPLINARY 
POLICIES

I 2 3 4 5

PLANNING NEW BUILDING FACILITIES I 2 3 4 5

DETERMINING FACULTY SALARIES I 2 3 4 5

DETERMINING GRIEVANCE PROCEDURES I 2 3 4 5

DETERMINING APPROPRIATE CLASS 
SIZE

1 2 3 4 5

ESTABLISHING GENERAL
INSTRUCTIONAL POLICIES

1 2 3 4 5

Please list any other decisions In which 
have Involvement.

you as a teacher would like to
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Sue Nelson
3417 Baird Drive
Edmond, Oklahoma 73034

Dear T each e r,

I  would v e ry  much a p p re c ia te  your h e lp  in  f i l l i n g  

o u t th e  q u e s t io n n a ir e  th a t  you shou ld  have re c e iv e d  

th r e e  weeks ago. For your c o n v ie n ce , I am sen d in g  a n o th e r 

q u e s t io n n a ir e .

T h is  s tu d y  w i l l  in v e s t ig a te  th e  problem  o f te a c h e r  

involvem ent in  th e  d e c is io n -m ak in g  p ro c e ss  o f th e  

schoo l o rg a n iz a t io n . I  need your h e lp  in  o b ta in in g  th e  

d a ta  needed to  in v e s t ig a te  t h i s  problem  a d e q u a te ly .

I f  you have any q u e s tio n s  re g a rd in g  th e  s tu d y , 

p le a s e  f e e l  f r e e  to  c a l l  me a t  home (405) 341-7574, 

o r  a t  my o f f i c e  (405) 341-1077.

Thank you f o r  your c o n s id e ra tio n  and h e lp  in  th e  

r e s e a rc h  f o r  t h i s  s tu d y .

s in c e r e ly ,  

Sue N elson
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DECISIONAL SITUATIONS

INSTRUCTIONS: IN FILLING OUT THE QUESTIONNAIRE, BE SURE TO CIRCLE ONE
RESPONSE ON BOTH SIDES OF EACH OF THE DECISIONAL 
SITUATIONS

I FEEL I AM ALREADY 
PARTICIPATING 
(CIRCLE ONE)

I FEEL I SHOULD BE 
PARTICIPATING 
(CIRCLE ONE)

YES NO IN HIRING NEW FACULTY MEMBERS YES NO

YES NO IN PREPARING SCHOOL BUDGETS YES NO

YES NO IN SELECTING NEW TEXTBOOKS YES NO

YES NO IN ESTABLISHING DISCIPLINARY 
POLICIES

YES NO

YES NO IN PLANNING NEW BUILDING FACILITIES YES NO

YES NO IN DETERMINING FACULTY SALARIES YES NO

YES NO IN DETERMINING GRIEVANCE PROCEDURES YES NO

YES NO IN DETERMINING POLICY CONCERNING 
EXTRA DUTIES

YES NO

YES NO IN DETERMINING APPROPRIATE CLASS 
SIZE

YES NO

YES NO IN ESTABLISHING GENERAL INSTRUCTIONAL 
POLICIES

YES NO
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DECISIONAL SITUATIONS

INSTRUCTIONS: PLEASE CIRCLE HOW IMPORTANT IT WOULD BE FOR YOU TO
BE INVOLVED IN EACH OF THE DECISIONAL SITUATIONS.

NOT
IMPORTANT

VERY
IMPORTANT

HIRING NEW FACULTY MEMBERS I 2 3 4 5

PREPARING SCHOOL BUDGETS I 2 3 4 5

SELECTING TEXTBOOKS 1 2 3 4 5

ESTABLISHING DISCIPLINARY 
POLICIES

1 2 3 4 5

PLANNING NEW BUILDING FACILITIES 1 2 3 4 5

DETERMINING FACULTY SALARIES 1 2 3 4 5

DETERMINING GRIEVANCE PROCEDURES 1 2 3 4 5

DETERMINING APPROPRIATE CLASS 
SIZE

1 2 3 4 5

ESTABLISHING GENERAL
INSTRUCTIONAL POLICIES

1 2 3 4 5

Please list any other decisions In which you as a teacher would like to 
have Involvement.


