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LEADERSHIP STYLES OP SECONDARY SCHOOL PRINCIPALS 

AS PERCEIVED BY SELECTED PRINCIPALS 

AND TEACHERS IN BANGKOK, THAILAND

CHAPTER I  

INTRODUCTION

In  th e  l a s t  c e n tu ry  th e r e  h as  been  a  grow ing concern  

w ith  th e  e d u c a tio n a l system  and in  p a r t i c u l a r ,  i t s  e f f e c t iv e n e s s  

on th e  secondary  l e v e l .  Only s in c e  W orld War I I ,  how ever, has 

r e s e a rc h  been  done in to  one o f th e  m ost e s s e n t ia l  p a r t s  o f  t h a t  

system , th e  le a d e rs h ip  o f  th e  secondary  schoo l p r i n c i p a l .  In  

more r e c e n t  y e a rs  a n a ly s is  o f t h i s  le a d e rs h ip  has begun to  focus 

on le a d e r s h ip  s t y l e s ,  e s p e c ia l ly  in  th e  ways t h a t  i t  i s  

p e rc e iv e d  by p r in c ip a l s  th em se lv es and t h e i r  s u b o rd in a te s .

One o f th e  most im p o rta n t r e s p o n s i b i l i t i e s  o f  th e  

secondary  sch o o l p r in c ip a l  i s  t h a t  o f  p ro v id in g  le a d e r s h ip  which 

w i l l  r e s u l t  in  th e  m ost fa v o ra b le  environm ent f o r  l e a r n in g  and 

th e  most e f f e c t iv e  cu rric u lu m  and i n s t r u c t io n  d esig n ed  to  meet 

th e  e d u c a tio n a l  needs o f  s tu d e n ts .  T h is le a d e rs h ip  m ust be 

p ro v id ed  in  such a  way t h a t  i t  in v o lv e s  th e  f a c u l ty ,  community 

and a ls o  s tu d e n ts  in  th o se  a c t i v i t i e s  which a re  b a s ic  to  th e  

program  and to  i n s t r u c t i o n a l  improvement.

For example, a cc o rd in g  to  Paunce, "The secondary  schoo l 

p r i n c i p a l  i s  an im p o rtan t p u b lic  a d m in is t r a to r .  W ithou t h i s

1



l e a d e r s h ip  and h e lp , l i t t l e  s ig n i f ic a n t  improvement can occur 

i n  th e  sc h o o l."^  L ikew ise , Trump, n o tin g  th e  r o le  o f  th e  p r in ­

c ip a l ,  say s I

P r in c ip a ls  o f th e  fu tu re  w i l l  assume enhanced e d u c a tio n a l 
le a d e r s h ip .  They w i l l  n o t a c t  on th e  f r in g e  o f  ed u ca tio n ;
They w i l l  be men o f  s t a tu r e  i n  th e  p ro fe s s io n  o f  ed u ca tio n .
The le a d e rs h ip  o f  p r in c ip a l s  w i l l  be e s s e n t i a l  i n  making 
th e  changes t h a t  w i l l  be n e ce ssa ry .

W hile th e r e  i s  agreem ent t h a t  le a d e rs h ip  i s  n e ce ssa ry , 

th e re  i s  l e s s  consensus on what k in d  o f le a d e r s h ip  th e re  should  

b e . C o u n tle ss  s tu d ie s  have been made to  a tte m p t to  id e n t i f y  

e f f e c t iv e  le a d e r s h ip .  D ubrin in d ic a te s ,  f o r  exam ple, t h a t  

le a d e r s h ip  s tu d ie s  have ranged from exam ination  o f th e  d if fe re n c e s  

betw een dem ocratic  and a u to c r a t ic  le a d e rs h ip  s t y l e s ,  and between 

a u th o r i t a r i a n  and e q u a l i t a r ia n ,  to  s tu d ie s  o f le a d e r  t r a i t s .

The s tu d ie s  have evolved  from a sim ple a n a ly s is  o f  t r a i t s  th a t  

c h a r a c te r iz e  e f f e c t iv e  le a d e rs  to  more co m p lica ted  s tu d ie s  o f 

ta s k  and human r e l a t i o n s  o r ie n te d  b e h a v io rs , and to  a  f a r  more 

complex view in  which e f f e c t iv e  le a d e rs h ip  b e h av io r  i s  seen  

a s  dependent on a  number o f s i t u a t i o n a l  f a c t o r s .^

Assuming t h a t  le a d e rs h ip  d e a ls  w ith  human b e in g s  and 

human b e h a v io r . B oles and D avenport have used  th e  schoo l

4
Roland C. Faunee . Secondary School A d m in is tra tio n  

(New YorkI H arper & B ro th e r , 1955)iP *  11.
2

J .  L loyd Trump and Dorsey Baynum, Focus on Change 
(Chicago: Rand McNally & Company, 1961), pp. 66 -6? .

^Andrew J .  D ubrin , Fundam entals o f O rg a n iz a tio n a l 
B ehavior (New York: Pergamon P re s s  I n c . ,  1974).



o rg a n iz a t io n  a s  a  l i v i n g  s o c ia l  system  to  show t h a t  a  p r i n c i p a l 's
4

le a d e r s h ip  s ty le  i s  r e l a t e d  to  h is  b e h a v io r . To i l l u s t r a t e  

why s tu d y in g  le a d e r s h ip  b eh av io r i s  im p o r ta n t, Lipham and Hoeh 

s t a t e  th a t I

A n a ly s is  o f  le a d e rs h ip  b eh av io r p e rm its  exam ination  
n o t on ly  o f  w hat one does when he o r  she i s  le a d in g  b u t 
a ls o  o f what ty p e s  o f  p e rso n a l o r  s i t u a t i o n a l  v a r ia b le s  
b e a r  a p o s i t iv e  r e l a t io n s h ip  to  o r  c o r r e l a t io n  w ith  th e  
d i f f e r e n t  ty p e s  o f  le a d e r  b e h av io r . Thus th e  p r in c ip a l  
may g a in  i n s i g h t .  . . re g a rd in g  ty p e s  o r  s t y l e s  o f  le a d e r  
b e h a v io r . . .2

T h is approach  to  th e  b e h a v io r  o f th e  p r in c ip a l  a llo w s  a  c le a r e r  

u n d e rs ta n d in g  o f le a d e r s h ip  s ty le s .  T h is u n d e rs ta n d in g  should  

h e lp  p r in c ip a l s  d e a l  w ith  th e  v a r ia b le s  o f  le a d e r s h ip  in  more 

p o s i t iv e  ways. The a n a ly s is  o f  le a d e r s h ip  s ty l e s  w i l l  be one 

o f  th e  c e n t r a l  co n ce rn s  o f  t h i s  s tu d y .

P urpose  o f  th e  S tudv 

I f  th e  p r i n c i p a l  i s  an e s s e n t i a l  f ig u re  o f  a u th o r i ty  

in  th e  American seco n d ary  schoo l system , h i s  r o le  i s  perhaps 

more im p o rtan t to  th e  c e n t r a l iz e d  sch o o l system  o f  T hailand . 

W udthipreecha and Ray have i l l u s t r a t e d ,  f o r  exam ple, th e  im p o rtan t 

p o s i t io n s  o f  Thai secondary  school p r in c ip a l s  i n  th e  fo llo w in g  

s ta tem en t!

^H arold W. B oles and James A. D avenport, In t ro d u c t io n  
to  E d u c a tio n a l L ea d e rsh ip  (New York: H arper & Row, P u b lis h e r s ,
1975).

^James M. Lipham and James A. Hoeh, J r . ,  The P r in c ip a l - 
sh ip : F oundations and F u n c tio n s (New York: H arper & Row,
P u b l is h e r s ,  1974), p . 18?.



In  T h ailan d I th e  p r in o ip a ls h ip  i s  one o f  th e  key admi­
n i s t r a t i v e  p o s i t io n s  in  sc h o o ls . By v i r tu e  o f  th e  re sp o n - 
s i h i l i " ^ ,  th e  secondary  sch o o l p r in c ip a l  i s  one o f  th e  
m ost i n f l u e n t i a l  p e rso n s  i n  d e te rm in in g  th e  e d u c a tio n a l  
q u a l i t y  o f  an in d iv id u a l  sc h o o l. To a  g r e a t  e x te n t ,  th e  
m ajo r r e s p o n s i b i l i t y  f o r  th e  developm ent o f  e d u c a tio n a l  
e x p e r ie n c e s  f o r  th e  s tu d e n ts  in  each schoo l i s  v e s te d  in  
th e  secondary  schoo l p r i n c i p a l . !

The i n t e n t  o f  t h i s  s tu d y  was to  d e f in e  and a n a ly z e  le a d e rs h ip

s ty l e s  o f  p r in c ip a l s  in  th e  secondary  sch o o ls  o f  Bangkok as

p e rc e iv e d  by p r in c ip a l s  and te a c h e r s .

The p r i n c i p a l 's  a b i l i t y  to  d e f in e  a d e q u a te ly  h i s  own 

le a d e r s h ip  s t y l e  depends n o t o n ly  upon h i s  u n d e rs ta n d in g  o f  

le a d e r s h ip  s ty l e s  b u t  a ls o  upon an u n d e rs ta n d in g  o f  h i s  own 

le a d e r  b e h a v io r . E f f e c t iv e  p r in c ip a l s  depend, to  some e x te n t ,  

upon s e l f - p e r c e p t io n s  and t e a c h e r s ' p e rc e p tio n s  o f  th e  s ty l e s  

perfo rm ed  by p r in c ip a l s .  T h e re fo re , m easurem ent o f  th e  a g re e ­

ment o r  congruence betw een s e l f -p e r c e p t io n s  and s u b o r d in a te 's  

p e rc e p t io n s  o f  le a d e r s h ip  s t y l e s  may p ro v id e  b o th  p r in c ip a l s  

and te a c h e r s  w ith  in s ig h t  i n to  and u n d e rs ta n d in g  o f  le a d e r s h ip  

s ty l e .

F o r t h i s  s tu d y  th e  d e f in i t i o n s  o f le a d e r s h ip  s ty le s  by 

H ersey and B lanchard  were u se d . These s ty l e s  a re  d e fin e d  below:

S ty le  1. High ta s k /lo w  r e la t io n s h ip  le a d e r  b e h av io r 
i s  r e f e r r e d  to  a s  " t e l l i n g .  " T his s ty le  i s  c h a ra c te r iz e d  
by one way com m unication in  which th e  le a d e r  d e f in e s  th e  
r o l e s  o f  fo llo w e rs  and t e l l s  them w hat, how and where to  
do v a r io u s  ta s k s .

^S. W udthipreecha and G.H. Ray, E d u c a tio n a l P lan n in g  
a t  th e  L o ca l L evel (Bangkok, T hailand : M in is try  o f  E d u ca tio n ,
19^8).



s t y l e  2. High ta s k /h ig h  r e l a t i o n s h ip  b e h a v io r  i s  
r e f e r r e d  to  a s  " s e l l i n g ."  W ith t h i s  s t y l e ,  most o f th e  
d i r e c t i o n  i s  s t i l l  p ro v id ed  by th e  l e a d e r .  He o r she 

1 a ls o  a tte m p ts  th ro u g h  two-way com m unication and so c io -  
em o tio n a l su p p o rt to  g e t  th e  fo l lo w e r ( s )  p s y c h o lo g ic a lly  
to  buy in to  d e c is io n s  t h a t  have to  be made.

S ty le  3 . High r e la t io n s h ip / lo w  ta s k  b e h a v io r  i s  
c a l le d  " p a r t i c i p a t i n g ."  W ith t h i s  s t y l e ,  th e  le a d e r  and 
fo l lo w e r ( s )  now sh a re  in  d ec is io n -m ak in g  th ro u g h  two-way 
com m unication and much f a c i l i t a t i n g  b e h a v io r  from  th e  
le a d e r  s in c e  th e  fo l lo w e r ( s )  have th e  a b i l i t y  and knowledge 
to  do th e  ta s k .

S ty le  4 . Low re la t io n s h ip / lo w  ta s k  b e h a v io r  i s  
l a b e le d  " d e le g a t in g ."  The s ty le  in v o lv e s  l e t t i n g  fo l lo w e r ( s )  
"run  t h e i r  own show" th rough  d e le g a t io n  and g e n e ra l  su p e r­
v i s io n  s in c e  th e  fo l lo w e r ( s )  a re  h ig h  in  m a tu r i ty ,  b e in g  
b o th 'w i l l i n g  and a b le  to  ta k e  r e s p o n s i b i l i t y  f o r  d i r e c t in g  
t h e i r  own b e h a v io r .1

I n  o rd e r  to  a s s i s t  in d iv id u a ls  i n  d e te rm in in g  t h e i r  

tendency  to  r e l y  on th e s e  v a rio u s  l e a d e r  s t y l e s ,  H ersey and 

B lanchard  developed  th e  L eader E f fe c t iv e n e s s  and A d a u ta b i l i tv  

(LEAD) in s tru m e n t. I t  p ro v id e s  i n s ig h t s  in to  a re a s  f o r  s e l f  

developm ent, and i s  d esig n ed  to  in v o lv e  p a r t i c i p a n t s  in  le a rn in g  

e x p e r ie n c e s .

To d a te ,  how ever, no study  h as u sed  th e  LEAD in s tru m e n t 

i n  Bangkok, T h a ilan d . T h e re fo re , th e  b a s ic  p u rp o ses o f  t h i s  

s tu d y  w ere:

1. To study  th e  le a d e rs h ip  s t y l e s  o f  secondary  sch o o l 

p r in c ip a l s  i n  Bangkok, T h a ila n d , a s  d e f in e d  by th e  Lead E f fe c ­

t iv e n e s s  and A d a p ta b i l i ty  (LEAD) in s tru m e n t o f  H ersey and 

B lanchard .

2. To c o l l e c t  s e le c te d  dem ographic d a ta  ab o u t secon­

dary  sch o o l p r in c ip a l s  and te a c h e rs  i n  Bangkok, T h a ilan d .

_ . ^?au l^H ersey . and K em eth.B ianchaurd. Management o f
O rg a n iz a tio n a l  B ehav io r: u t i l i z i n g  Human Resource&T ird .
E d it io n  (Englewood C l i f f s ,  N .J .:  P r e n t ic e -H a l l  I n c . ,  1977),
pp . 169- 170 .



3. And to  d e te rm in e  w hether sex , e d u c a tio n a l background , 

o r y e a rs  o f e x p e rien c e  o f  te a c h e rs  o r  p r in c ip a l s  had an e f f e c t  

on p e rc e p tio n s  o f th e  le a d e rs h ip  s ty l e s  o f  secondary  schoo l p r in ­

c ip a ls  .

The i n v e s t i g a to r  hopes t h a t  t h i s  s tu d y  w i l l  be a  u s e fu l  

to o l  f o r  th e  M in is te r  o f  E d u ca tio n  in  T h a ilan d  a s  w e ll  a s  f o r  

p r in c ip a l s  and te a c h e r s  th em se lv es . T his s tu d y  shou ld  h e lp  th e  

p r in c ip a l s  g a in  i n s i g h t  in to  th e  s t r e n g th s  and w eaknesses 

o f  t h e i r  own le a d e r s h ip  s ty l e s .

S ta tem en t o f Problem

The problem  o f  t h i s  s tu d y  was to  de te rm ine  and to  a n a ly ze  

th e  le a d e rs h ip  s t y l e s  o f  secondary  sch o o l p r in c ip a l s  as p e r ­

c e iv ed  by s e le c te d  p r in c ip a l s  and te a c h e rs  in  Bangkok, T h a ilan d . 

More s p e c i f i c a l l y  i t  was to  de te rm ine  answ ers to  th e  fo llo w in g  

q u e s tio n s :

1. What a re  th e  le a d e rs h ip  s ty l e s  o f  secondary  schoo l 

p r in c ip a l s  a s  p e rc e iv e d  by th e  p r in c ip a l s  them se lves?

2. What a re  th e  le a d e rs h ip  s ty l e s  o f secondary  schoo l 

p r in c ip a l s  as p e rc e iv e d  by th e  secondary  sch o o l te a c h e rs ?

3. I s  th e r e  agreem ent i n  p e rc e p tio n s  betw een p r in c ip a l s  

and te a c h e rs  c o n ce rn in g  th e  le a d e rs h ip  s t y l e s  o f secondary  sch o o l 

p r in c ip a l s ?

4. Does se x , e d u c a tio n a l  background, o r y e a rs  o f expe­

r ie n c e  o f  te a c h e rs  o r  p r in c ip a l s  have an e f f e c t  on th e  p e rcep ­

t io n s  o f  le a d e rs h ip  s t y l e s  used  by secondary  schoo l p r in c ip a l s ?



These b a s ic  q u e s tio n s  have been  developed in to  seven  

m ajor h y p o th eses  which have th e n  been t e s te d  in  th e  study  o f 

secondary  sch o o ls  in  Bangkok u s in g  th e  LEAD in s tru m e n t.

H ypotheses T ested

HqI I  There i s  no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e

in  th e  p e rc e p tio n s  o f p r in c ip a l s  and th e  p e rc e p tio n s  o f  te a c h e rs

on le a d e r s h ip  s ty l e s  o f secondary  sch o o l p r in c ip a l s .

Hq2* There i s  no s t a t i s t i c a l l y  s ig n i f i c a n t  d if f e r e n c e

in  th e  p e rc e p tio n s  o f male p r in c ip a l s  and fem ale p r in c ip a l s  on 

le a d e rs h ip  s ty le s  o f secondary  schoo l p r in c ip a l s .

Hq3« There i s  no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e  

in  th e  p e rc e p tio n s  o f  male te a c h e rs  and fem ale te a c h e r s ' on 

le a d e rs h ip  s ty l e s  o f secondary  schoo l p r in c ip a l s .

Hg4: There i s  no s t a t i s t i c a l l y  s ig n i f i c a n t  d if f e r e n c e

in  th e  p e rc e p tio n s  o f p r in c ip a l s  on le a d e rs h ip  s ty l e s  based  on 

th e  number o f  y e a rs  se rved  in  t h e i r  c u r r e n t  p ro fe s s io n .

Hq5* There i s  no s t a t i s t i c a l l y  s ig n i f i c a n t  d if f e r e n c e  

in  th e  p e rc e p tio n s  o f  te a c h e rs  on p r i n c i p a l 's  le a d e r s h ip  s ty le s  

based  on th e  number o f  y e a rs  se rved  in  t h e i r  c u r r e n t  p ro fe s s io n .

Hq6 i There i s  no s t a t i s t i c a l l y  s ig n i f ic a n t  d if f e r e n c e  

in  th e  p e rc e p tio n s  o f  th e  le a d e rs h ip  s ty l e s  among p r in c ip a l s  

who have b a c h e lo r 's  deg rees o r  c e r t i f i c a t e s  and th o se  who have 

m a s te r 's  d eg rees .

Hq7« There i s  no s t a t i s t i c a l l y  s ig n i f i c a n t  d if f e r e n c e  

in  th e  p e rc e p tio n s  o f  th e  le a d e rs h ip  s ty l e s  o f secondary  schoo l 

p r in c ip a l s  among te a c h e rs  who have b a c h e lo r 's  d eg rees o r



c e r t i f i c a t e s  and th o se  who have m a s te r 's  d eg rees .

D e f in i t io n s  o f  Terms

1 . l e a d e r s h in I H ersey and B lanchard  d e fin e d  le a d e r s h ip  

a s  " th e  p ro c e s s  o f  in f lu e n c in g  th e  a c t i v i t i e s  o f  an in d iv id u a l

o r a group in  e f f o r t s  tow ard g o a l achievem ent i n  a g iven  

s i tu a t io n .

2. L ea d e rsh ip  S tv l e s : T his term  r e f e r s  to  th e  s t y l e s

d f le a d e r s  i d e n t i f i e d  in  th e  S i tu a t io n a l  L ead ersh ip  Theory o f 

Hersey and B lan ch ard .

S ty le  l i  High ta sk /lo w  r e la t io n s h ip  b e h a v io r  was 
r e f e r r e d  to  a s  " t e l l i n g . "

S ty le  2» High ta s k /h ig h  r e l a t io n s h ip  b e h a v io r  was 
r e f e r r e d  to  a s  " s e l l in g ."

S ty le  3» High r e la t io n s h ip / lo w  ta s k  b e h a v io r  was 
r e f e r r e d  to  a s  " p a r t i c ip a t in g .  "

S ty le  Low r e la t io n s h ip / lo w  ta s k  b e h a v io r  was 
r e f e r r e d  to  a s  " d e le g a t in g ."

3* Secondary  S choo l: The academ ic sch o o l encom passing

any com bination  o f  g rad es o f Maw Saw 1 -5  (g rad es 8 -1 2 ).

4 . Secondary  S c h o o l :P r in c ip a l : The d i r e c to r

o p e ra tin g  a secondary  schoo l o rg a n iz a t io n  w ith  a Maw Saw 1-5  

(g rades 8 -1 2 ).

5* Secondary School T each er; The p e rso n  employed f o r  

th e  purpose  o f  d i r e c t i n g  th e  le a rn in g  e x p erien ce  o f  s tu d e n ts  

in  th e  secondary  sch o o l (Maw Saw 1-5  o r  g rad es  8 -1 2 ).

^ I b id .I  p . 89.
O  ■ . ,  ,

I b i d . ,  pp . 169- 170 .



L im ita t io n s  o f th e  Study 

The i n v e s t i g a t io n  was l im i te d  to  th o se  p r i n c i p a l s  and 

te a c h e rs  i n  th e  p a r t i c i p a t i n g  secondary  sch o o ls  o f Bangkok.

A random sam pling  was made from only  th o se  secondary  sch o o ls  

hav ing  an e n ro llm e n t o f  a t  l e a s t  1 ,000 p u p i ls  and h a v in g  a 

p r in c ip a l  who had se rv ed  t h a t  sch o o l f o r  a t  l e a s t  two y e a rs .

T h e o re tic a l  Framework 

The framework o f t h i s  s tu d y  was based  upon th e  

S i tu a t io n a l  L e a d e rsh ip  Theory developed by H ersey and B lanchard  

a t  th e  C e n te r  f o r  L ea d e rsh ip  S tu d ie s  a t  Ohio U n iv e r s i ty .  The 

a u th o rs  s t a t e  t h a t  th e  r e c o g n i t io n  o f  ta s k  and r e l a t i o n s h ip  

a s  two c r i t i c a l  d im ensions o f a l e a d e r 's  b e h av io r  h a s  been  an 

im p o rtan t p a r t  o f  le a d e r s h ip  s tu d y  over th e  l a s t  s e v e r a l  decades. 

These same two d im ensions have in  th e  p a s t  been la b e le d  v a rio u s  

th in g s  ra n g in g  from  " a u to c r a t ic "  and "dem ocratic"  to  "em ployee- 

o r ie n te d "  and " p ro d u c tio n -o r ie n te d .

By spend ing  tim e a c tu a l ly  o b se rv in g  th e  b e h a v io r  o f 

le a d e r s  i n  a  wide v a r i e ty  o f s i t u a t i o n s ,  H ersey and B lanchard  

found t h a t  th ey  c o u ld  c l a s s i f y  m ost o f th e  a c t i v i t i e s  o f 

le a d e r s  i n to  two d i s t i n c t  and d i f f e r e n t  b e h a v io ra l  c a te g o r ie s  

o r  d im ensions. They named th e s e  two dim ensions " ta s k  b eh av io r"  

and " r e la t io n s h ip  b e h a v io r ." D e f in i t io n s  o f  th e s e  two dimen­

s io n s  a re  a s  fo llo w s:

^ I b i d . , pp . 83- 108 .
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Task b e h a v io r ! The e x te n t  to  which le a d e r s  a re  l i k e l y  
to  o rg an ize  and d e f in e  th e  r o le s  of th e  members o f  t h e i r  
group ( fo llo w e rs )J  to  e x p la in  what a c t i v i t i e s  each  i s  to  do 
and when, w here, and how ta s k s  a re  to  be accom plished ; 
c h a ra c te r iz e d  by endeavo ring  to  e s t a b l i s h  w e ll-d e f in e d  
p a t t e r n s  o f  o rg a n iz a t io n , ch an n e ls  o f com m unication, and 
ways o f g e t t in g  th e  job accom plished .

R e la tio n s h ip  b e h a v io r : The e x te n t  to  which le a d e r s  a re
l i k e l y  to  m a in ta in  p e rs o n a l  r e l a t io n s h ip s  betw een them selves 
and members o f t h e i r  group ( fo llo w e rs )  by open ing  up channels 
o f  com m unication, p ro v id in g  so c io -em o tio n a l su p p o r t , "psycho­
l o g ic a l  s t r o k e s ,"  and f a c i l i t a t i n g  b e h a v io r s .2

In  t h e i r  le a d e r s h ip  s tu d ie s ,  H ersey and B lanchard  found 

t h a t  le a d e r s h ip  s t y l e s  te n d  to  v a ry  c o n s id e ra b ly . They s t a t e  

th a t :

The b e h a v io r  o f  some le a d e r s  was c h a r a c te r iz e d  m ainly  
by d i r e c t in g  a c t i v i t i e s  f o r  t h e i r  fo llo w e rs  in  te rm s of 
ta s k  accom plishm ent, w h ile  o th e rs  c o n c e n tra te d  on p ro v id in g  
so c io -e m o tio n a l su p p o rt i n  term s o f  p e rs o n a l r e l a t i o n s h ip s  
betw een them se lves and t h e i r  fo llo w e rs . S t i l l  o th e r  le a d e rs  
had s ty le s  c h a r a c te r iz e d  by bo th  ta s k  and r e l a t i o n s h ip  
b e h a v io r . There were even some le a d e r s  whose b e h a v io r  tended  
to  p ro v id e  l i t t l e  ta s k  o r  r e la t io n s h ip  f o r  t h e i r  fo llo w e rs .
No dom inant s t y l e  ap p eared . In s te a d , v a r io u s  com binations 
w ere e v id e n t .2

As d e sc r ib e d  e a r l i e r ,  H ersey and B lanchard  la b e le d  th e  

fo u r  b a s ic  le a d e r s h ip  s ty l e s  a s :  High ta sk /lo w  r e l a t io n s h ip ;

High ta s k /l i ig h  r e l a t io n s h ip ;  High r e la t io n s h ip / lo w  ta s k ;  and 

Low r e la t io n s h ip / lo w  ta s k .  (See i l l u s t r a t i o n  in  F ig u re  1)

H ersey and B lanchard  n o te  t h a t  " s in c e  r e s e a rc h  i n  th e  

p a s t  s e v e ra l  decades has c l e a r l y  su ppo rted  th e  c o n te n tio n  t h a t  

th e re  i s  no b e s t  s ty l e  o f  le a d e r s h ip ,  any of th e  fo u r  b a s ic  

s t y l e s  may be e f f e c t iv e  o r  in e f f e c t iv e  depending on th e  

s i t u a t i o n . T h e y  s t a t e  f u r t h e r  th a t :

^ I b i d . , pp. 103-104. 

Z ibid . ,
^ I b i d . , pp. 104-107.
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S i tu a t io n a l  L ead ersh ip  Theory i s  based  upon an i n t e r ­
p la y  among (1) th e  amount o f  d i r e c t io n  ( ta s k  b eh av io r)  
a le a d e r  g iv e s , (2) th e  amount o f so c io -e m o tio n a l su p p o rt 
( r e la t io n s h ip  b e h av io r)  a  le a d e r  p ro v id e s , and (3) th e  
"m a tu rity "  l e v e l  th e  fo llo w e rs  e ^ i b i t  on a  s p e c i f i c  t a s k ,  
fu n c t io n , o r  o b je c t iv e  t h a t  th e  le a d e r  i s  a tte m p tin g  to  
accom plish  th ro u g h  th e  in d iv id u a l  o r  g ro u p .1

M a tu rity  i s  d e fin e d  in  S i tu a t io n a l  L ead ersh ip  Theory 

as  " th e  c a p a c i ty  to  s e t  h igh  b u t a t t a in a b le  g o a ls  (ach ievem ent- 

m o tiv a t io n ) , w i l l in g n e s s  and a b i l i t y  to  ta k e  r e s p o n s ib i l i t y ,  

and ed u ca tio n  a n d /o r  e x p erien ce  o f  an in d iv id u a l  o r  a  group.

The m a tu r ity  l e v e ls  o f  su b o rd in a te s  ( te a c h e rs )  i n  Bangkok were 

n o t ,  however, de te rm ined  o r m easured in  t h i s  s tu d y . In s te a d  

th e  em phasis o f t h i s  in v e s t ig a t io n  c e n te re d  on th e  fo u r  le a d e r ­

sh ip  s ty le s .

O rg a n iz a tio n  o f th e  S tudy 

The s tudy  w i l l  be d iv id e d  in to  f iv e  c h a p te rs . C hap ter I  

i s  th e  in t ro d u c t io n ,  which in c lu d e s  th e  pu rpose  o f th e  s tu d y , 

s ta te m e n t o f th e  p roblem , h y p o th ese s , d e f i n i t i o n  o f te rm s, 

l im i ta t io n s ,  and th e  t h e o r e t i c a l  fram ework. A rev iew  o f 

r e l a te d  l i t e r a t u r e  i s  c o n ta in e d  in  C hap te r I I .  C hap ter I I I  

p ro v id e s  th e  d e t a i l s  o f  th e  d e s ig n  and p ro ce d u re s  o f  th e  s tu d y . 

The d a ta  a re  an a ly zed  in  C hap ter IV. A summary and th e  c o n c lu ­

s io n s  and recom m endations a re  c o n ta in e d  in  C hap ter V.

^ I b i d . , p . l6 o . 

^ I b i d . , p . 161.



CHAPTER I I  

REVIEW OF RELATED LITERATURE

In  th e  l a s t  t h i r t y  y e a rs  s tu d ie s  have been  fo cu sed  more 

and more on th e  p r in c ip a l  a s  a c r u c i a l  f ig u r e  i n  th e  e d u c a tio n a l

system . A r a t i o n a l e  f o r  s tu d y in g  p r in c ip a l s  was o f f e r e d  by

Tye: . . t h e  p r in c ip a l  i s  th e  c r i t i c a l  p e rso n  i n  th e  e d u ca tio n

p ro c e s s . . . ou r sc h o o ls  need p r in c ip a l s  who d e f in e  them selves

and who a re  d e f in e d  by o th e rs  a s  l e a d e r s . B e c a u s e  th e  p r in ­

c ip a l  i s  th e  acknowledged le a d e r  o f  th e  sc h o o l, th e  concern  

th e n  becomes t h a t  o f  th e  q u a l i ty  o f  le a d e r s h ip  e x h ib i te d .

Ovard s ta te d :  " E f fe c t iv e  le a d e rs h ip  i s  r e l a t e d  d i r e c t l y  to

th e  method o f  o p e ra tio n  o f  th e  p r in c ip a l .

A f u r t h e r  r a t i o n a l e  f o r  a  s tu d y  o f  le a d e r s h ip  s ty l e s  

o f  secondary  sch o o l p r in c ip a l s  can be found in  th e  fo llo w in g  

s ta te m e n t o f  G e tz e ls ,  Lipham, and Cam pbell:

The sch o o l p r in c ip a l  h a s  th e  p rim ary  r e s p o n s i b i l i t y  
f o r  sc h o o l o p e ra tio n  and p ro ceed in g  to  accom plish  th e  ta s k ,  
fu n c t io n ,  o r  o b je c t iv e  th rough  th e  t e a c h e r s ' e f f o r t .  In  
o rd e r  to  su cceed , he o r she must have th e  com petence to  
d e te rm in e  and u t i l i z e  an a p p ro p r ia te  le a d e r s h ip  s ty l e  in  
each s i t u a t i o n  to  ach ieve  e d u c a tio n a l gosils.3

I
K enneth A. Tye, "The Time They a re  a  Changing f o r  

School P r i n c i p a l , " T h ru st f o r  E d uca tion  L e a d e rsh ip  7 
(O ctober 1977)» PP. 4 -5 .

.^G len P. Ovard. A d m in is tra tio n  o f  th e  Changing; Secondary 
School (New York: McMillahT 196ST, p . 48.

_ ^Jacob W. G e tz e ls , James M. Lipham, and R onald F. Cam pbell, 
E d u ca tio n a l  A d m in is tra tio n  a s  a S o c ia l  P ro c e ss  (New York: H arper
& Row, P u b l i s h e r s ,  1968),. ^

13
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T his c h a p te r  c o n ta in s  a  rev iew  o f l i t e r a t u r e  r e l a t e d  

to  th e  study  o f le a d e r s h ip  s t y l e s .  The c o n te n t was o rg an ized  

u n d er th e  fo llo w in g  h ead in g si

1. The rev iew  o f l i t e r a t u r e  r e l a t e d  to  th e  concep t o f 

le a d e r s h ip  s t y l e ,  and

2. The rev iew  o f l i t e r a t u r e  r e l a t e d  to  th e  s tu d y  o f 

secondary  schoo l p r in c ip a l s  i n  T h a ilan d .

THE REVIEW OP LITERATURE RELATED 

TO THE CONCEPT OF LEADERSHIP STYLE

The term  " le a d e rs h ip "  h as  been  d e fin e d  in  d i f f e r e n t  

ways by d i f f e r e n t  r e s e a r c h e r s .  A ccording  to  H ersey and 

B lanchard , "L eadersh ip  i s  th e  p ro c e s s  o f in f lu e n c in g  th e  a c t i ­

v i t i e s  o f  an in d iv id u a l  o r  a  group in  e f f o r t s  tow ard goa l 

achievem ent i n  a  g iv e n  s i t u a t i o n .  . . i t  fo llo w s t h a t  th e  

le a d e rs h ip  p ro c e ss  i s  a  fu n c t io n  o f th e  le a d e r ,  th e  fo llo w e r , 

and o th e r  s i t u a t i o n a l  v a r ia b le s  -  L = f ( l , f , s ) .

T h is d e f i n i t i o n  o f le a d e r s h ip  i s  com parable to  d e f i n i ­

t io n s  u sed  by o th e r  r e s e a r c h e r s .  Jo n e s , S a l is b u ry , and Spencer, 

f o r  exam ple, d e f in e d  le a d e rs h ip  a s  "a p ro c e ss  o r  a c t  o f  i n f l u ­

encing  th e  movements o f an o rg an iz ed  group in  i t s  e f f o r t  tow ard
2

g o a l s e t t i n g  and g o a l ach iev em en t,"  A f u r th e r  d e f i n i t i o n  i s

^H ersey and B lanchard , Management o f O rg a n iz a tio n a l 
B eh av io r, p . 84.

2
James C. Jo n e s , C. Jackson  S a l is b u ry , and Ralph L. 

Spencer, Secondary School A d m in is tra tio n  (New York: McGraw-
H i l l ,  1 9 69 /, p . 127.
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g iv en  "by Lipham who c o n n ec ts  le a d e rs h ip  to  th e  o r ig in a t io n  of 

new m ethods f o r  group a c t i v i t y  when he d e f in e s  i t  a s  " th e  

i n i t i a t i o n  o f a new s t r u c tu r e  o r p rocedure  f o r  accom plish ing  

an o r g a n iz a t io n 's  g o a ls  and o b je c tiv e s  o r  f o r  chang ing  an 

o r g a n iz a t io n 's  g o a ls  and o b j e c t i v e s . S t o o p s  and Johnson a ls o  

equated  le a d e r s h ip  to  th e  i n d iv id u a l 's  r e a c t io n  in  a  g iv en  

s i t u a t i o n  when th e y  s t a t e d  th a t*  "L eadersh ip  i s  a  q u a l i t y  of 

group a c t i v i t y ,  i t  i s  th e  c o n tr ib u t io n  t h a t  an in d iv id u a l  makes 

in  a group s i t u a t i o n . O b v i o u s l y #  a l l  th e s e  d e f in i t i o n s  fo cu s 

on th e  r e l a t io n s h ip  betw een fo llo w e rs , and th e  needs o f  a  g iven  

s i tu a t io n .

Given th e  em phasis o f th e se  d e f in i t i o n s ,  in  o rd e r  to  

b u i ld  th e  fo u n d a tio n  f o r  th e  s tu d y  of le a d e rs h ip  s t y l e s  of 

secondary  sch o o l p r i n c i p a l s ,  i t  i s  n e ce ssa ry  f i r s t  to  c o n s id e r  

two a re a s  o f s tu d y —le a d e rs h ip  th eo ry  and le a d e rs h ip  s t y l e .

Over th e  y e a r s  many le a d e rs h ip  th e o r ie s  have been  p ro ­

posed  by w r i t e r s  and r e s e a r c h e r s .  However, s e r io u s  a tte m p ts  

to  s tudy  and an a ly ze  le a d e rs h ip  d id  n o t develop  u n t i l  th e  l a s t  

th re e  decades.

In  an a tte m p t to  c l a s s i f y  th e  e a r ly  th e o r ie s  o f  le a d e r ­

sh ip  which emerged p r i o r  to  W orld War I I , D o ll su g g e s ts  th a t ;  

"The t h e o r i s t s  view ed le a d e rs h ip  as: (1) a p o s s e s s io n  o f  p e r ­

so n a l t r a i t s  o r  c h a r a c t e r i s t i c s  common only  to  le a d e rs#  (2 ) a

James M. Lipham, "L eadersh ip  and A d m in is tra t io n ,"  
B ehavior S c ience  and E d u c a tio n a l A d m in is tra tio n , in  S ix tv  S ix th  

N a tio n a l S o c ie ty  f o r  th e  study  o f  E d u ca tio n
2
Emery S toops and R u s s e ll  E, Johnson , E lem entary  School 

A d m in is tra t io n . (S t. L ou is: McGraw-Hill Book Co. ,  196?)# p . 29.
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fu n c t io n  o f a s i t u a t io n  in  which th e  le a d e r  o p e ra te d , and (3)

a  fu n c tio n  o f  th e  group to  which th e  le a d e r  "belongs. " P o r t e r

L aw ler, and Hackman d e sc r ib e d  t h i s  same p e r io d  ( p r io r  to  World

War I I )  a s  b e in g  dom inated by th e  " t r a i t "  v e rsu s  " s i tu a t io n "
2c o n tro v e rsy .

The e a r l i e s t  th e o ry  o f  le a d e rs h ip  i s  g e n e ra l ly  c a l le d  

th e  " t r a i t  t h e o r y ." The t h e o r i s t s  in  t r a i t  th e o ry  b e lie v e d  

th a t  some p e o p le  a re  more e f f e c t iv e  le a d e r s  th a n  o th e rs  sim ply  

by p o sse s s in g  s p e c ia l  c h a r a c t e r i s t i c s  t h a t  n o n - le a d e rs  do n o t 

p o sse ss  o r do n o t p o sse s s  to  th e  same e x te n t .  One o f  th e s e  

e a r ly  t h e o r i s t s  was S to d g i l l  who in d ic a te d  t h a t  "on ly  th e  t r a i t s  

o f  i n te l l i g e n c e ,  s c h o la r s h ip , d e p e n d a b il i ty  and r e s p o n s i b i l i t y ,  

s o c ia l  p a r t i c i p a t i o n ,  and socio-econom ic s t a tu s  c o n s i s te n t ly  

d i f f e r e n t i a t e  le a d e r s  from n o n - l e a d e r s . I n  sum m arizing a 

rev iew  o f th e  m ajor t r a i t  s tu d ie s  S to d g i l l  concluded:

A p e rso n  does n o t become a le a d e r  by v i r tu e  o f  th e  
p o sse s s io n  o f some com bination  o f t r a i t s ,  b u t th e  p a t t e r n  
o f p e rs o n a l  c h a r a c t e r i s t i c s  o f th e  le a d e r  must b e a r  some 
r e le v a n t  r e l a t io n s h ip  to  th e  c h a r a c t e r i s t i c s ,  a c t i v i t i e s ,  
and g o a ls  o f th e  fo llo w e rs . . . . The p e r s o n a l i ty  t h e o r i s t s  
tended to  re g a rd  le a d e rs h ip  a s  a  one-way in f lu e n c e  e f f e c t .  
W hile re c o g n iz in g  t h a t  th e  le a d e r  may p o sse ss  q u a l i t i e s  
d i f f e r e n t i a t i n g  him from th e  fo llo w e rs , they  g e n e ra l ly  
f a i l e d  to  acknowledge th e  r e c ip r o c a l  and in te r a c t iv e  
c h a r a c t e r i s t i c s  o f  th e  le a d e r s h ip  s i t u a t i o n .^

Ronald C. D o ll, L ead ersh ip  to  Improve S c h o o ls . 
(W orth ington , Ohio: C h arle s  A. Jones P u b lish in g  Company, 1972),
pp . 15- 16.

^ym an  W. P o r t e r ,  Edward E. L aw ler, I I I ,  and J .  R ich a rd  
Hackman, B ehav io r in  O rg a n iz a tio n . (New York: McGraw-Hill
Book Co . , 1 9 7 5 ) ,  p .  422.

P sycho logy . V ol. 25, 1948, pp. 35-71. -----------------------

^ Ib id .
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Many t h e o r i s t s ,  how ever, have p o in te d  out th e  inadequa­

c ie s  o f th e  p e rs o n a l t r a i t s  approach  to  s tu d y in g  le a d e r s h ip .

Two o f  th e s e  t h e o r i s t s ,  H ersey and B lanchard , in d ic a te d  t h a t  

th e  c o n c e n tra t io n  o f th e  t r a i t  th e o ry  on p e rso n a l le a d e r s h ip  

q u a l i t i e s ,  such as i n t e l l i g e n c e ,  f r i e n d l in e s s ,  o r  p h y s ic a l  

energy , which were f e l t  to  be t r a n s f e r a b le  from one s i t u a t i o n  

to  a n o th e r , c a l le d  to  q u e s tio n  th e  v a lu e  o f t r a in in g  in d iv id u a ls  

to  assume le a d e rs h ip  p o s i t io n s .^  S ince  i t  seems i l l o g i c a l  to  

deny th e  v a lu e  o f such t r a i n in g ,  t h e o r i s t s  have begun to  d e f in e  

le a d e rs h ip  i n  o th e r  ways.

A number o f t h e o r i s t s  have in s te a d  emphasized th e  

s i t u a t i o n a l  o r  le a d e r  b e h a v io r  approach to  le a d e rs h ip  s ty le  i n  

o p p o s itio n  to  th e  t r a i t  app roach . In  j u s t  t h i s  k in d  o f approach  

H ersey and B lanchard  developed a  t h e o r e t i c a l  base  o f s i t u a t i o n a l  

b e h av io r  a s  i t  r e l a t e s  to  le a d e r s h ip  s ty l e .  T his b ase  tu rn e d  

th e  a t t e n t i o n  away from  p e rs o n a l  t r a i t s i

. . . th e  focus i n  th e  s i t u a t i o n a l  approach to  le a d e r s h ip  
i s  on observed  b e h a v io r , n o t  on any h y p o th e t ic a l  in b o rn  o r  
a c q u ire d  a b i l i t y  o r  p o t e n t i a l  f o r  le a d e r s h ip . The em phasis 
i s  on th e  b e h av io r  o f le a d e r s  and t h e i r  group members 
( fo llo w e rs )  and v a r io u s  s i t u a t i o n s .  W ith t h i s  em phasis 
upon b e h a v io r  and env ironm ent, more encouragem ent i s  g iv en  
to  th e  p o s s i b i l i t y  o f  t r a i n i n g  in d iv id u a ls  in  a d a p tin g  
s ty le s  o f  le a d e r  b e h av io r to  v a ry in g  s i tu a t io n s .  T h e re fo re  
i t  i s  b e lie v e d  t h a t  most p eo p le  can in c re a s e  t h e i r  e f f e c t i v e ­
n e ss  i n  le a d e rs h ip  r o le s  th ro u g h  e d u ca tio n , t r a i n in g ,  and 
developm ent. From o b se rv a tio n s  o f  th e  frequency  (o r  i n f r e ­
quency) o f  c e r t a in  le a d e r  b e h a v io r  in  numerous ty p e s  o f 
s i t u a t i o n s ,  t h e o r e t i c a l  m odels can be developed to  h e lp  
le a d e r s  make some p r e d ic t io n s  abou t th e  m o s t„a p p ro p ria te  
le a d e r  b e h av io r f o r  t h e i r  p r e s e n t  s i tu a t io n .

B e h a v i o r ^ a n d  B lanchard , Management of O rg a n iz a tio n a l 

^ I b i d . , p . 89 .
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The im portance  o f t h i s  th e o ry  i s  t h a t  i t  a llo w s  f o r  more su c c e ss ­

f u l  t r a i n in g  th ro u g h  o b se rv a tio n  o f  th e  m ost a p p ro p r ia te  le a d e r ­

sh ip  r o l e s .

S i tu a t io n a l  th in k in g  a ls o  u n d e r l ie s  th e  th e o ry  o f 

le a d e r s h ip  e f f e c t iv e n e s s  developed by F red  E. F ie d le r .  He i n d i ­

c a te d  t h a t  th e  s i t u a t i o n a l  approach su g g e s ts  t h a t ;

. . .L e a d e rsh ip  i s  an in f lu e n c e  p ro c e s s  where th e  ease  
o r  d i f f i c u l t y  o f  e x e r t in g  in f lu e n c e  i s  a  fu n c t io n  o f th e  
fa v o ra b le n e s s  o f  th e  group ta s k  s i t u a t i o n  f o r  the. le a d e r .  
A lthough i t  h a s  been  rec o g n ize d  t h a t  th e  fa v o ra b le n e ss  o f 
each group ta s k  s i t u a t io n  may depend on d i f f e r e n t  v a r ia b le s ,  
th e  th r e e  m ost commonly acknowledged d e te rm in a n ts  s t a te d  in  
t h e i r  o rd e r  o f  im portance a re  leader-m em ber r e l a t i o n s ,  ta s k  
s t r u c tu r e ,  and p o s i t io n  power. 1

These two ty p e s  o f b e h a v io r , t a s k  and r e l a t io n s h ip ,  a re  

a ls o  c e n t r a l  to  th e  concep t o f le a d e r s h ip  s t y l e  i n  th e  S i tu a t io n a l  

L ead e rsh ip  T heory. H ersey and B lanchard  d e f in e d  them a s:

Task b e h a v io r : The e x te n t  to  which le a d e r s  a re  l i k e l y
to  o rg a n iz e  and d e f in e  th e  r o le s  o f th e  members o f t h e i r  
group ( fo l lo w e r s ) ;  to  e x p la in  what a c t i v i t i e s  each i s  to  do 
ai.d when, w here, and how ta s k s  a re  to  be accom plished; 
c h a r a c te r iz e d  by endeavoring  to  e s t a b l i s h  w e ll-d e f in e d  
p a t t e r n s  o f  o rg a n iz a t io n , ch an n e ls  o f com m unication, and 
ways o f g e t t i n g  th e  job accom plished .

R e la tio n s h ip  b e h a v io r : The e x te n t  to  which le a d e rs
a re  l i k e l y  to  m a in ta in  p e rs o n a l r e l a t i o n s h i p s  betw een them­
se lv e s  and members o f t h e i r  group ( fo l lo w e rs )  by opening 
up c h an n e ls  o f  com m unication, p ro v id in g  so c io -em o tio n a l „ 
su p p o r t, " p s y c h o lo g ic a ls t ro k e s ,"  and f a c i l i t a t i n g  b e h av io rs .'^

In  o rd e r  to  s tudy  le a d e rs h ip  s t y l e  o f  secondary  schoo l

F red  E. F ie d le r .  A Theorv o f L ea d e rsh ip  E f fe c t iv e n e s s  
(New York: M cGraw-Hill, I 967) , c i t e d  by Andrew J .  D ubrin,
R indam entals o f  O rg a n iz a tio n a l B e h av io r. (New York: Pergamon
È re ss  I n c . ,  1974), p . 17»

2
H ersey  and B lanchard , Management o f  O rg an iza tio n a l  

B e h a v io r , pp , 103-104.
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p r i n c i p a l s ,  i t  i s  a ls o  n e c e ssa ry  to  rev iew  th e  o th e r  r o o ts  o f 

th e s e - im p o r ta n t  co n ce p ts . Two o f th e  m ost s ig n i f i c a n t  adm in is- 

t r a t i v e  th e o r i e s  l a t e r  developed  in to  th e  co n cep ts  o f ta s k  and 

r e l a t i o n s h ip  b e h a v io r . One o f th e s e  c l a s s i c a l  works i s  t h a t  o f 

s c i e n t i f i c  management done by F re d e r ic k  W, T ay lo r. T ay lo r 

s t a t e s  t h a t  " th e  b a s ic  concep t o f  s c i e n t i f i c  management was to  

in c re a s e  o u tp u t by means of in c re a s e d  e f f i c i e n c y . T h e  e sse n ­

t i a l  p o in ts  o f s c i e n t i f i c  management in c lu d e  th e  follow ing*

1. A la r g e  D a ily  Task Each man in  th e  e s ta b lis h m e n t,
h ig h  o r  low, should  have a c l e a r l y  d e fin e d  d a i ly
ta s k  l a i d  o u t b e fo re  him. The c a r e f u l ly  circum ­
s c r ib e d  ta s k  should  r e q u ir e  a  f u l l  d a y 's  e f f o r t  
to  com plete .

2. S tan d ard  C o n d itio n s The workman shou ld  be g iven
s ta n d a rd  c o n d it io n s  and a p p lia n c e s  to  accom plish  
th e  ta s k  w ith  c e r t a i n t y .

3. High pav fo r  Success High pay  should  be t i e d  to  
s u c c e s s fu l  com p le tion .

4 . L oss in  Case o f F a i lu re  F a i lu re  should  be p e rs o n a l ly  
c o s t ly .

5. E x p e r tis e  in  la r g e  O rg a n iz a tio n s  As o rg a n iz a tio n s  
become in c re a s in g ly  s o p h is t ic a te d ,  ta s k s  should
be made so d i f f i c u l t  a s  to  be accom plished only  by 
a  f i r s t - r a t e  man.

O bviously  th e s e  p o in ts  a re  s t r i c t l y  ta s k  b e h av io r o r ie n te d .

The o th e r  im p o rtan t th e o ry  th a t  i s  c e n t r a l  to  th e  s tu d y  

o f  le a d e r s h ip  s ty l e  i s  "human r e l a t i o n s . "  Because th e  m an ag eria l 

em phasis s t r e s s e d  th e  needs o f th e  o rg a n iz a tio n  w ith o u t c o n s i­

d e ra t io n  o f th e  needs o f  in d iv id u a ls ,  th e  h u m an -re la tio n s  

em phasis emerged in  th e  f i e l d  o f  a d m in is t r a t io n . A d m in is tra tio n  

u n d e r th e  h u m a n -re la tio n s  em phasis fo cu sed  on in te rp e r s o n a l

^ F re d e ric k  W. T ay lo r, The P r in c ip le s  o f S c i e n t i f i c  
Management (New York* H arper & B ro th e rs , 194?), pp. 63-64.

^ Ib id .
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r e l a t io n s h ip s  betw een a d m is tra tô r s  and w o rk e rs , r a t h e r  th an  

sim ply  fo c u s in g  on th e  r e l a t io n s h ip  betw een th e  w orker and h i s  

ta s k .

Two p io n e e rs  i n  th e  human r e l a t i o n s  movement were Mary 

P. F o l l e t  and E lto n  Mayo. F o l l e t  viewed a d m in is t r a t io n  a s  th e  

com bination  o f bo th  p sy c h o lo g ic a l and s o c io lo g ic a l  a s p e c ts .

The c e n t r a l  problem  o f  any o rg a n iz a t io n , r e g a rd le s s  o f i t s  s i z e ,  

a cco rd in g  to  F o l l e t ,  i s  to  develop  and m a in ta in  good human 

r e l a t io n s h ip s .^  W hile F o l l e t  was th e  f i r s t  rec o g n ize d  exponent 

o f  th e  human r e l a t i o n s  em phasis, E lto n  Mayo ex tended  t h i s  concep t 

in  h i s  Hawthorne p la n t  s tu d ie s  a t  th e  W estern E le c t r i c  Company. 

Drawing c o n c lu s io n s  from  th e se  s tu d ie s ,  Mayo s t a te d  th a ta

Human C o lla b o ra tio n  in  work, in  p r im it iv e  and developed  
s o c i e t i e s ,  h as  alw ays depended f o r  i t s  p e rp e tu a t io n  upon 
th e  e v o lu tio n  o f a  n o n - lo g ic a l  s o c ia l  code which r e g u la te s  
th e  r e l a t i o n s  betw een p e rso n s  and t h e i r  a t t i t u d e s  to  one 
a n o th e r . I n s i s te n c e  upon a m erely  economic lo g ic  o f p ro ­
d u c tio n — e s p e c ia l ly  i f  th e  lo g ic  i s  f r e q u e n t ly  changed— 
i n t e r f e r e s  w ith  th e  developm ent o f such a  code and conse­
q u e n tly  g iv e s  r i s e  in  th e  ^ o u p  to  a  sense  o f  human d e fe a t .
T his human d e fe a t  r e s u l t s  in  th e  fo rm atio n  o f  a  s o c ia l  code 
a t  a  low er l e v e l  and in  o p p o s itio n  to  th e  economic lo g ic . 2

T his study  i s  an e a r ly  p re c u rs o r  o f  th e  r e l a t io n s h ip  b e h a v io r

s tu d ie s .

I t  can be seen  from  t h i s  rev iew  t h a t  th e se  two c l a s s i c a l  

t h e o r i s t s  o f a d m in is t r a t io n  em phasized e n t i r e l y  d i f f e r e n t  co n cep ts  

o f o rg a n iz a tio n . S c i e n t i f i c  management s t r e s s e d  th e  e f f i c i e n t  

and r a t i o n a l  u se  o f  human and m a te r ia l  re s o u rc e s  to  ach iev e  th e  

g o a ls  d e s ire d  by th e  o rg a n iz a t io n , w h ile  human r e l a t i o n s  em phasized

^Mary P. F o l l e t ,  C re a tiv e  E xperience  (Londoni Longmans 
and G reen, P u b l is h e r s ,  192:4), p . 300 .

2
E lto n  Mayo, The Human Problem s o f an I n d u s t r i a l  C iv i­

l i z a t i o n  (New YorkI McMillan P u b lish in g  Co. ,  1933), pp. 120-121.
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th e  needs and r e l a t io n s h ip s  o f  th e  human "being w ith in  th e  

o rg a n iz a t io n .

R e ly in g  on th e s e  two b a s ic  d im ensions o f le a d e r s h ip  

t h e o r i s t s I  th e  em phasis on human r e l a t i o n  and th e  em phasis on 

o rg a n iz a t io n , s e v e ra l  r e s e a rc h e r s  have a ttem p ted  to  c l a s s i f y  

le a d e r s h ip  in to  d i f f e r e n t  s t y l e s .  A lthough a  v a r i e ty  o f  term s 

have been  used  to  d e sc r ib e  le a d e rs h ip  s t y l e s ,  th e  m eanings and 

emphases o f th e s e  s ty l e s  have c e n te re d  around th e s e  two 

d im ensions.

A ll  le a d e r s  dem onstra te  t h e i r  s t y l e s  by th e  ways in  

which th ey  do what th ey  do. D if f e r in g  s t y l e s  n a tu r a l l y  appear 

i n  every  o rg a n iz a tio n  which h as many le a d e r s .  Depending on 

t h e i r  t r a i t s ,  some le a d e rs  may behave as d i c t a t o r s .  O ther 

le a d e r s  watch c lo s e ly  th e  s i t u a t i o n s  in  which th ey  work, work 

w ith  th e  g roup , t r y  to  encourage group c e h e s iv e n e ss , and t r y  to  

move th e  group tow ard su c c e ss . S t i l l  o th e rs  may be l e s s  w e ll 

o rg an iz ed  which in  tu r n  cau ses t h e i r  su b o rd in a te s  to  be l e s s  

s a t i s f i e d  w orking under them.

L ip p i t t  and W hite s tu d ie d  th e s e  a u th o r i t a r i a n ,  democra­

t i c ,  and l a i s s e z - f a i r e  le a d e r s h ip  s ty l e s  and t h e i r  e f f e c t s  upon 

group b e h a v io r .^  They d e sc r ib e d  b r i e f l y  th e s e  d i f f e r e n t  d e g re es  

o r  ty p e s  o f le a d e r  c o n tro l  a s  th e  fo llo w in g :

A u th o r i ta r ia n
1. A ll  d e te rm in a tio n  o f  p o l ic y  by th e  le a d e r .
2. T echniques and a c t i v i t y  s te p s  d ic t a t e d  by th e  a u th o r i ty ,  

one a t  a  tim e , so t h a t  f u tu r e  s te p s  were alw ays u n c e r­
t a i n  to  a  l a r g e r  d eg ree .

R. L ip p i t t  and R.K. W hite , "The S o o ia l C lim ate  o f 
C h i ld r e n 's  G roup," C h ild  B ehav io r and D evelopm ent, ed s. R.G. 
B aker, J . S .  K ourin , and H .P. W right (New York: M cGraw-Hill,
1943) ,  p . 487.
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3. The le a d e r  u s u a l ly  d ic t a t e d  th e  p a r t i c u l a r  work ta sk  
and work companion o f each member.

4. The dom inato r ten d ed  to  be "p e rso n a l"  i n  h i s  p r a is e  
and c r i t i c i s m  o f  th e  work o f each member; rem ained 
a lo o f  from a c t iv e  group p a r t i c i p a t i o n  e x cep t when 
d em o n s tra tin g .
D em ocratic

1. A ll  p o l i c i e s  a  m a tte r  o f  group d is c u s s io n  and d e c is io n , 
encouraged and a s s i s t e d  by th e  le a d e r .

2. A c t iv i ty  p e r s p e c t iv e  g a in ed  d u rin g  d is c u s s io n  p e r io d . 
G enera l s te p s  to  group g o a l sk e tch e d , and , where 
te c h n ic a l  a d v ic e  was needed , th e  le a d e r  su g g e s te d  two 
o r  more a l t e r n a t iv e  p ro ce d u res  from  which c h o ic e  cou ld  
be made.

3» The members w ere f r e e  to  work w ith  whomever th e y  c h o se ,
and th e  d iv is io n  o f ta s k s  was l e f t  up to  th e  group,

4. The le a d e r  was " o b je c tiv e "  o r  " f a c t  minded" i n  h is
p r a i s e  and c r i t i c i s m  and t r i e d  to  be a r e g u la r  group 
member i n  s p i r i t  w ith o u t doing  to o  much o f  th e  work. 
L a i s s e z - f a i r e

1. Com plete freedom  f o r  group o r  in d iv id u a l  d e c is io n , w ith  
a  minimum o f  le a d e r  p a r t i c i p a t i o n .

2. V arious m a te r ia ls  su p p lie d  by th e  le a d e r ,  who made i t  
c l e a r  t h a t  he would su p p ly  in fo rm a tio n  when asked . He 
took  no o th e r  p a r t  in  work d is c u s s io n .

3. Complete n o n p a r t ic ip a t io n  o f  th e  le a d e r .
4. In f re q u e n t  spon taneous comments on member a c t i v i t i e s  

u n le s s  q u e s tio n e d  and no a ttem p t to  a p p ra is e  o r r e g u la te  
th e  co u rse  o f e v en ts .

Some le a d e r s  see  t h e i r  jo b s  a s  making in d iv id u a ls  r e s ­

p o n s ib le  f o r  fu n c t io n s .  They b e l ie v e  t h a t  th o se  in d iv id u a ls  

have to  be co e rce d , d i r e c te d ,  and th re a te n e d . Some le a d e r s ,  

however, b e l ie v e  t h a t  i t  i s  p o s s ib le  to  have a  s t r u c tu r e  more 

f l e x ib le  th a n  t h a t  o f  b u rea u cra cy . T h is k in d  o f le a d e r s h ip  s ty le  

seems to  r e l a t e  to  t h a t  le a d e rs h ip  th e o ry  developed  by McGregor 

who d e sc r ib e d  a  th e o ry  o f  human b e h av io r  based  on c e r t a i n  b a s ic  

assum ptions ab o u t human n a tu re  and human m o tiv a tio n . He c a l le d  

th o se  assum ptions Theory X and Theory Y. The c o n ce p ts  of 

Theory X and Theory Y a re  d e fin e d  as fo llo w s;

Theorv X The le a d e rs  who u se  t h i s  th e o ry  b e lie v e  t h a t  
a  human oe ing  h as an in h e re n t  d i s l ik e  o f work and w i l l  av o id  
i t  i f  he o r  she can . Because o f t h i s  human c h a r a c t e r i s t i c
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o f d i s l i k e  o f  work, m ost p eo p le  m ust be co erced , c o n tr o l le d ,  
d i r e c te d ,  and th re a te n e d  w ith  punishm ent to  g e t  them to  p u t 
f o r th  adequa te  e f f o r t  tow ard  th e  achievem ent o f o rg a n iz a t io n a l  
o b je c t iv e s .  F u rth e rm o re , th e  average  human b e in g  p r e f e r s  
to  be d i r e c te d ,  w ishes to  a v o id  r e s p o n s i b i l i t y ,  h a s  r e l a t i v e l y  
l i t t l e  am b itio n , and w ants s e c u r i ty  a b o v e -a ll .

Theorv Y The le a d e r s  who u se  t h i s  th e o ry  b e l ie v e  t h a t  
a  human b e in g  w i l l  n o t be t r u ly ,  f r e e  u n t i l  th e y  view  t h e i r  
work a s  a  h ig h ly  d e s i r a b le  r e c r e a t i o n a l  a c t i v i t y .  They see 
t h e i r  job  a s  m aking g roups r e s p o n s ib le  f o r  o b je c t iv e s .
They b e l ie v e  t h a t  i f  th e  members o f a  group see  a  g o a l, 
th ey  w i l l  th in k  to g e th e r  to  f in d  ways to  accom plish  t h a t  
g o a l and , l e f t  t o  t h e i r  own d e v ic e s , w i l l  s e t  abou t d e c id in g  
how to  p ro ceed . C lose su p e rv is io n  may be u n n ecessa ry  in  
such g ro u p s.^

Some le a d e r s  m ight t r y  t o  p la n  a  fo rm al, c a r e f u l ly  

c o n tr o l le d ,  and c o o rd in a te d  o rg a n iz a t io n , a cco rd in g  to  a s t r i c t  

m a s te r  p la n ,  w ith  l i t t l e  o r  no re g a rd  f o r  t h e i r  p e o p le . S t i l l  

o th e r s  m ight be lo o k in g  a t  th e  human r e l a t i o n s  a s p e c ts  o f p la n ­

n in g  a  program , c r e a t in g  two-way communie a t io n  and su p p o r tin g  

in d iv id u a l  needs i n  th e  o rg a n iz a t io n .

These k in d s  o f le a d e r s h ip  s t y l e s  can a ls o  be a p p lie d  to  

th e  work o f  B a rn a rd .^  He em phasized t h a t  th e  o rg a n iz a t io n  i s  

a  system  o f c o n sc io u s ly  c o o rd in a te d  p e rs o n a l  a c t i v i t i e s  o r 

f o r c e s .  He a ls o  made th e  e s s e n t i a l  d i s t i n c t io n  betw een th e  

c o n cep ts  o f e f f e c t iv e n e s s  and e f f i c ie n c y .  Ef f e c t iv e n e s s  was 

d e fin e d  as s y s te m -o r ie n te d , hav in g  to  do w ith  th e  achievem ent 

o f  c o o p e ra tiv e  and o rg a n iz a t io n a l  g o a ls ;  e f f ic ie n c y ,  on th e  

o th e r  hand, was d e f in e d  a s  p e r s o n -o r ie n te d ,  hav ing  to  do w ith

^Douglas McGragor, L ead e rsh ip  and M o tiv a tio n  (B oston: 
MIT P re s s , 1966) .

2
 ̂ C h e s te r  I .  B arnard , The F u n c tio n  of th e  E x ecu tiv e  

(C am bridge:■ H a rv ^ d  U n iv e rs i ty  P re s s ,  193Ô).
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th e  f e e l in g s  o f s a t i s f a c t i o n  an in d iv id u a l  d e r iv e s  from member­

sh ip  in  th e  o rg a n iz a t io n .

Some o f  th e  le a d e rs  observed were m ain ly  i n te r e s te d  in  

an " i n s t i t u t i o n ,  " i n  th e  r o le s  to  be perform ed by p e rso n s . The 

p eo p le  in  th e  o rg a n iz a t io n  a re  expected  to  be re s p o n s ib le  and 

o b lig a te d  to  t h e i r  d u ty  and fu n c t io n s , a cc o rd in g  to  th e  o rg a n i­

z a t io n a l  g o a ls . O th e r le a d e rs  were i n te r e s t e d  in  th e  in d iv i ­

d u a l 's  n eed s, and in  what was t o ' b e  done about them. They were 

p e rs o n -c e n te re d  in  t h e i r  s t y l e .  These le a d e rs h ip  s ty l e s  seem 

to  r e l a t e  to  th o se  d isc u sse d  in  th e  s tu d y  o f  G e tz e ls  and Guba. 

T h e ir  study  fo rm u la te d  th e  s o c ia l -p ro c e s s  model o f b eh av io r which 

i d e n t i f i e d  th r e e  le a d e rs h ip  s ty le s  as "n o m e th e tic ,"  " id io g ra p h ic ," 

and " t r a n s a c t io n a l . "  These th re e  le a d e rs h ip  s ty le s  a re  d e fin e d  

as fo llo w s I

N om ethetic le a d e rs h ip  s tv l e  em phasizes th e  norm ative 
dim ension o f  b e h a v io r  and a cc o rd in g ly  th e  req u ire m e n ts  o f 
th e  i n s t i t u t i o n ,  th e  r o l e ,  and th e  e x p e c ta t io n s ,  r a th e r  
th a n  th e  req u ire m e n t of th e  in d iv id u a l ,  th e  p e r s o n a l i ty ,  
and th e  n e e d -d is p o s i t io n s .

Id io g ra p h ic  le a d e rs h ip  s tv le  s t r e s s e s  th e  p e rso n a l 
d im ension o f b e h a v io r  and a c c o rd in g ly  th e  req u ire m e n ts  o f 
th e  in d iv id u a l ,  th e  p e r s o n a l i ty , ' and th e  n e e d -d is p o s i t io n s  
r a t h e r  th a n  th e  req u irem en ts  o f th e  i n s t i t u t i o n ,  th e  r o l e ,  
and th e  e x p e c ta tio n s .

T ra n s a c tio n a l le a d e rs h ip  s tv le  c a l l s  a t t e n t i o n  to  th e  
need f o r  moving tow ard a n o th e r  s ty l e  under a n o th e r  s e t  o f 
c ircu m stan ce  s . ^

Many l a t e r  t h e o r i s t s  have gone on fro m tth e  e a r ly . 'd é f i  

n i t i o n  to  a tte m p t to  measure th e  d im ensions o f  le a d e r s h ip . One 

such a ttem p t was p re s e n te d  by th e  Ohio S ta te  U n iv e rs i ty  R esearch

(Winter?'^
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Board. The Ohio S ta te  U n iv e rs i ty  R esearch  s tu d ie s  developed a 

to o l  which i d e n t i f i e d  two d im ensions o f  le a d e r s h ip  b e h av io r , 

r e f e r r e d  to  a s  " i n i t i a t i n g  s t r u c tu r e "  and " c o n s id e ra t io n ."  

H a lp in  f u r t h e r  narrow ed th e  d e s c r ip t io n  o f th e s e  two dim ensions 

o f  le a d e r s h ip  b e h a v io r  as fo llo w si

I n i t i a t i n g  S tru c tu re  r e f e r s  to  th e  l e a d e r 's  b e h av io r  
in  d e l in e a t in g  th e  r e la t io n s h ip  betw een h im s e lf  and members 
o f  th e  work group and in  endeavoring  to  e s t a b l i s h  methods 
o f  p ro c e d u re . On th e  o th e r  hand, C o n s id e ra tio n  r e f e r s  to  
b e h a v io r  in d ic a t iv e  o f f r ie n d s h ip ,  m u tua l t r u s t ,  r e s p e c t ,  
and warmth i n  th e  r e la t io n s h ip  betw een th e  le a d e r  and th e  
members o f th e  s t a f f . 1

In  ap p ro ach in g  th e  to p ic  o f le a d e r s h ip  th e s e  Ohio S ta te  le a d e r ­

sh ip  s tu d ie s  took  th e  approach o f exam ining and m easuring  p e r ­

form ance o f  b e h a v io r  r a th e r  th an  human t r a i t s .

S im ila r  to  th e  Ohio S ta te  le a d e r s h ip  s tu d ie s  was t h a t  

o f  B lake and Mouton which c o n c e p tu a liz e d  le a d e r s h ip  in  term s of 

a "M anagerial G rid" which p re s e n te d  d im ensions f o r  "concern  fo r  

p ro d u c tio n "  and "concern  f o r  peop le"  in  te rm s o f  th e  b e h av io r  

le a d e r s  e x h ib i t .  Deader sh ip  s t y l e s  in  th e  M anageria l G rid  a re  

th en  c l a s s i f i e d  a cco rd in g  to  o n e 's  r a t i n g  on th e s e  two key 

d im ensions o f  le a d e r s h ip  b e h av io r . (A d iagram  o f  M anagerial 

G rid  le a d e r s h ip  s ty l e s  i s  shown i n  F ig u re  2 ) B lake and Mouton 

have su g g e s te d  t h a t  a l l  le a d e r s  i n  form al o rg a n iz a tio n s j.c a n  be 

c l a s s i f i e d  a c c o rd in g  to  c o n s is te n t  b e h a v io r  p a t t e r n s  e x h ib i te d , 

somewhere on a  v e r t i c a l  (concern  f o r  p eo p le ) and h o r iz o n ta l

Andrew W. H a lp in , The L ead ersh ip  B ehav io r o f School  
S u p e rin te n d e n ts  (Chicago: Midwest A d m in is tra tio n  C e n te r , The
U n iv e rs i ty  o f  C hicago, 1959)» p . 4 .
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1 .9  Management T
T houghfu l a t t e n t i o n  to  n eed s  _____
o f  p e o p le  f o r  s a t i s f y i n g  i 
r e l a t i o n s h i p s  le a d s  to  a  
c o m fo rta b le  f r i e n d l y  o rg a n iz a t io n ,  
a tm osphere  and work tem po.

9 .9  Management
Work accom plishm ent i s  from  
com m itted p e o p le ; 
in te rd e p e n d e n c e  th ro u g h  a  
"common s ta k e "  i n  o r g a n iz a t io n ,  
p u rp o se  le a d s  t o  r e l a t i o n s h i p s  
o f  t r u s t  and r e s p e c t .

5 .5  Management"
A dequate o rg a n iz a t io n  perfo rm ance  

. i s  p o s s ib le  th ro u g h  b a la n c in g  
th e  n e c e s s i ty  to  g e t  o u t work w ith  
m a in ta in in g  m orale  o f  p e o p le  
a t  a  s a t i s f a c t o r y  l e v e l .

1 .1  Management
E x e r t io n  o f  minimum e f f o r t  to  
g e t  r e q u i r e  work done i s  
a p p ro p r ia te  to  s u s ta i n  
o rg a n iz a t io n  m em bership.

------------- 1-------------K-------

9 .1  Management
E f f ic ie n c y  in  o p e ra t io n s  r e s u l t s  
from  a r ra n g in g  c o n d it io n s  o f  
work i n  such  a  way t h a t  human 
e le m e n ts  i n t e r f e r e  to  a  
minimum d e g re e . ^

ro
OS

8

Low HighC oncern f o r  P ro d u c tio n  
F ig u re  2 . The M an ag e ria l G rid
SourceI R o b e rt B lake  and Ja n e  Mouton, The M anageria l G r i d , 

p .  10 .



27

(concern  f o r  p ro d u c tio n )  continuum . The f iv e  b a s ic  management 

p o s i t io n s  I 1 ,1 ;  1 , 9 ;  9 , 1 ;  9 , 9 ;  and 5,5» d em o n stra te  th e  r e l a t i o n ­

sh ip  betw een d i f f e r e n t  le a d e r s h ip  b e h a v io r .

B lake and Mouton have u sed  t h i s  m an a g e ria l g r id  in  

re s e a rc h  in  c o n n ec tio n  w ith  o rg a n iz a t io n a l  developm ent a c t i v i t i e s . ^  

They c h a ra c te r iz e  th e  s ty l e  o f  th e  le a d e r  whose re sp o n se s  a re  

lo w e s t f o r  each co n cern  a s  " 1 , 1 . "  The s t y l e  t h a t  r e p r e s e n ts  

th e  h ig h e s t  concern  f o r  bo th  peop le  and p ro d u c tio n  i s  "9 , 9 *" 

T h e re fo re , i f  a  l e a d e r 's  b e h av io r  in d ic a te s  th e  h ig h e s t  concern  

f o r  p eo p le  and th e  lo w e st concern  f o r  p ro d u c tio n , h i s  o r  h e r  

s ty l e  i s  " 1 , 9 . "  The le a d e r  who shows th e  h ig h e s t  concern  f o r  

p ro d u c tio n  b u t th e  lo w e s t concern  f o r  p eo p le  h as  a  s t y l e  d e s ig ­

n a te d  " 9 ,1 . "  I t  i s  th e  "5 ,5 "  m anageria l s ty l e  t h a t  shows equal 

concern  f o r  p eo p le  and p ro d u c tio n .

U nlike B lake and Mouton, F ie d le r  h as  argued  t h a t  e i t h e r  

ta s k - o r ie n te d  o r  r e la t io n s h ip - o r i e n te d  b e h a v io r  c o u ld  be e f f e c ­

t i v e ,  .depending on s i t u a t i o n a l  v a r ia b le s .  T h is l e d  to  a  th eo ry  

c a l le d  th e  C ontingency L ead ersh ip  Theory. A ccord ing  to  t h i s  

th e o ry ;

1. T a s k -o r ie n te d  le a d e r s  perform  b e s t  in  group s i t u a ­
t io n s  t h a t  a re  e i t h e r  v e ry  fa v o ra b le  o r  v e ry  u n fa v o ra b le  
to  th e  le a d e r .

2. R e la t io n s h ip - o r ie n te d  le a d e rs  perfo rm  b e s t  in  group 
s i t u a t io n s  t h a t  a re  in te rm e d ia te  in  fa v o ra b le n e s s ,  which
i s  d e fin e d  by th e  deg ree  to  which th e  s i t u a t i o n  en ab les  
th e  le a d e r  to  e x e r t  h i s  in f lu e n c e  over th e  group.3

R obert B lake and Jane  S. Mouton, B u ild in g  a Dvnamin 
C o rp o ra tio n  Through G rid  O rg a n iz a tio n a l Development (R eading, 
M assach u se tte s : A ddison-W esley, I 969) .

p
B lake and Mouton, The M anagerial Grid.

(New E f f e , # v e n e , ,
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From th e  p re c e d in g  rev iew  of le a d e r s h ip  s ty l e s ,  i t  i s  

a p p a re n t t h a t  most r e s e a r c h e r s  g e n e ra lly  a g re e  t h a t  le a d e rs h ip  

s t y l e s  f a l l  in to  two b a s ic  c a te g o r ie s ;  ( 1 ) o rg a n iz a t io n a l-  

c e n te re d ; and (2) p e rs o n -c e n te re d . T his agreem ent re g a rd in g  

le a d e rs h ip  s ty l e s  a ls o  co rre sp o n d s to  th e  g e n e ra l  agreem ent 

among r e s e a rc h e r s  re g a rd in g  le a d e rs h ip  th e o r i e s .  T hat i s ,  th e r e  

a re  b a s ic a l ly  two p rim ary  co n ce rn s: (1 ) th e  concern  f o r  th e

achievem ent o f th e  o rg a n iz a t io n a l  g o a ls ; and ( 2 ) th e  concern 

f o r  th e  needs and r e l a t i o n s h ip s  o f th e  human b e in g  w ith in  t h a t  

o rg a n iz a t io n . The n e x t s te p  a f t e r  th e se  d e f in i t i o n s  and c a te g o ­

r i z a t i o n s  o f  le a d e r s h ip  s t y l e s  i s  to  a ttem p t to  m easure th e  

le a d e rs h ip  s ty l e s .

THE REVIEW OF LITERATURE RELATED TO 

THE STUDY OF SECONDARY SCHOOL PRINCIPALS IN THAILAND

I t  i s  th e  pu rpose  o f t h i s  study  to  de te rm ine  and an a ly ze  

th e  le a d e rs h ip  s ty l e s  o f secondary  schoo l p r in c ip a l s  a s  p e rc e iv e d  

by s e le c te d  p r in c ip a l s  and te a c h e rs  in  Bangkok. I t  i s  hoped 

t h a t  t h i s  s tu d y  m ight h e lp  th e  p r in c ip a l s  th em se lv es g a in  

in s ig h t  in to  th e  s t r e n g th s  a s  w e ll a s  th e  w eaknesses o f t h e i r  

own le a d e rs h ip  s t y l e s .  To p ro v id e  a  g e n e ra l  b a s i s  f o r  t h i s  

s tu d y , a  rev iew  o f l i t e r a t u r e  r e l a t e d  to  th e  s tu d y  o f secon­

da ry  sch o o l p r in c ip a l s  in  T h a ilan d  i s  n e c e ssa ry .

There have been  few re s e a rc h  s tu d ie s  which have been 

conducted  in  T h ailan d  r e l a t e d  to  th e  secondary  schoo l p r in c ip a l .
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Among th o se  i s  one by D heerakul who conducted  a  study  o f the 

le a d e rs h ip  b eh av io r o f  secondary  sch o o l p r in c ip a l s  in

Bangkok.^ T his s tu d y  c o n c e n tra te d  on se x , age, e x p e rien c e , 

and q u a l i f i c a t i o n s .  The m ajor f in d in g s  o f  D h e e ra k u l's  study  

were a s  fo l lo w s <

1. The m a jo r ity  o f  secondary  sch o o l p r in c ip a l s  in  Bangkok’ 
were m ale, betw een 35-44 y e a rs  o f age , and had b a c h e lo r 's  
deg rees from th e  i n s t i t u t i o n s  i n  T hailand .

2. The m ale p r in c ip a l s  were p e rc e iv e d  by t h e i r  te a c h e rs  
to  e x h ib i t  s i g n i f i c a n t l y  s tro n g e r  le a d e rs h ip  b eh av io r 
in  th e  c o n s id e ra tio n  d im ension  th a n  fem ale p r in c ip a l s .
The fem ale p r in c ip a l s  were p e rc e iv e d  by t h e i r  te a c h e rs  
as b e in g  s t ro n g e r  in  i n i t i a t i n g  s t r u c tu r e .

3. The e d u c a tio n a l p r e p a ra t io n  p lay ed  an im p o rtan t r o le  
in  th e  p r i n c i p a l 's  le a d e r s h ip  b e h a v io r . I t  appeared  
t h a t  p r in c ip a l s  who had M a s te r 's  d eg rees  p o ssesse d  b e t t e r  
le a d e r s h ip  b eh av io r th a n  th o se  who had l e s s  e d u ca tio n .

4. The number o f y e a rs  e x p erien c e  i n  a d m in is tr a t iv e  p o s i ­
t io n s  had in f lu e n c e  upon th e  le a d e r  b eh av io r e f f e c t i v e ­
n e ss  o f th e  p r in c ip a l .

In  summary, D h e e ra k u l's  study  shows th a t  sex , e d u c a tio n a l 

background and e x p e rien c e  a re  th e  f a c to r s  t h a t  a f f e c t  th e  le a d e r ­

sh ip  b e h av io r  o f th e  p r in c ip a l .

A nother stu d y  by Pinsompong^ in d ic a te d  th a t  m ost p r in ­

c ip a ls  have a  good u n d e rs ta n d in g  o f a d m in is t r a t iv e  p r i n c i p le s  

and co n ce p ts . Sex and age d id  n o t in f lu e n c e  th e  p r i n c i p a l s '

V ic h it  D heeraku l, "L eadersh ip  B ehavior o f th e  Secondary 
School P r in c ip a ls  in  Bangkok, T h a ilan d  a s  R e la te d  to  Sex, Age, 
E xperience  and Q u a l i f i c a t io n ," (U npublished D o c to ra l D is s e r ­
t a t i o n ,  Bringham Young U n iv e rs i ty ,  Provo, Utah , 1972).

2
G risudha Pinsompong, "A Study o f Bangkok M unicipal 

School P r in c ip a l s ' U nderstand ing  o f A d m in is tra tiv e  P r in c ip a ls  
and C oncep ts,"  (U npublished M a s te r 's  T h e s is , C hulalongkorn 
U n iv e rs i ty , Bangkok, T h a ilan d , 196?) .
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u n d e rs ta n d in g  o f  a d m in is t r a t iv e  p r in c ip le s  and c o n c e p ts , b u t 

r a t h e r  y e a r s  o f te a c h in g  ex p erien ce  and th e  p r o f e s s io n a l  le v e l  

a t t a in e d  w ere th e  in f lu e n c in g  f a c to r s .

A l a t e r  s tu d y  fo cu sed  on th e  p e ra e p tid n s  o f  employee's . 

D e o isre s  s tu d ie d  th e  o rg a n iz a t io n a l  c lim a te  o f  sc h o o ls  and th e  

p r i n c i p a l s '  le a d e r s h ip  b e h a v io r  a s  p e rc e iv e d  by secondary  sch o o l

te a c h e rs  i n  Bangkok*^ In  th e  s e c t io n  on th e  p r i n c i p a l s '  

le a d e r s h ip  b e h a v io r , i t  was concluded t h a t :

1. A ll  o f th e  te a c h e r s  in  t h i s  s tudy  p e rc e iv e d  t h e i r  
p r i n c i p a l  a s  an e f f e c t iv e  le a d e r .  High s c o re s  on 
b o th  th e  I n i t i a t i n g  S tru c tu re  and C o n sid e ra tio n ^  
s u b te s t s  w ere found in  t h i s  s tu d y .

2. There were no s ig n i f i c a n t  d i f f e r e n c e s  co n ce rn in g  
te a c h e r s ' p e rc e p t io n s  o f t h e i r  p r i n c i p a l 's  I n i t i a t i n g  
S t ru c tu r e  when th e y  were grouped a c c o rd in g  to :  (a) sex 
o f  th e  te a c h e r ,  (b) y e a rs  o f  te a c h in g  e x p e rie n c e , and 
(c ) t e a c h e r s ' e d u c a tio n a l  l e v e l .  However, th e r e  were 
s i g n i f i c a n t  d i f f e r e n c e s  co n ce rn in g  te a c h e r s ' p e rc e p tio n s  
o f  t h e i r  p r i n c i p a l 's  I n i t i a t i n g  S tru c tu re  i n  term s of 
sex  o f  th e  p r in c ip a l .  Those te a c h e rs  who worked f o r
a  fem ale p r i n c i p a l  p e rc e iv e d  t h e i r  p r i n c i p a l 's  I n i t i a ­
t i n g  S t ru c tu r e  h ig h e r  th a n  th o se  who worked f o r  a male 
p r i n c i p a l .

3» There were no s ig n i f i c a n t  d if f e r e n c e s  c o n ce rn in g  te a c h e r s ' 
p e rc e p t io n s  o f  t h e i r  p r i n c i p a l 's  C o n s id e ra tio n  when 
th e y  were grouped a cc o rd in g  to :  (a) sex o f th e  te a c h e r ,
(b) e d u c a tio n a l  l e v e l ,  and (c) y e a rs  o f te a c h in g  expe­
r ie n c e .  However, th e  s ig n i f i c a n t  d i f f e r e n c e s  were 
found t h a t  th e  te a c h e rs  w ith  e lev en  y e a rs  o r more of 
te a c h in g  e x p e rie n c e  p e rc e iv e d  th e  p r i n c i p a l 's  Conside­
r a t i o n  h ig h e r  th a n  d id  th e  te a c h e rs  w ith  te n  y e a rs  o r 
l e s s  o f te a c h in g  e x p e rie n c e .

Sumeth D e o is re s , "A Study o f th e  School O rg a n iz a tio n a l 
C lim ate  and th e  P r i n c i p a l 's  L ead ersh ip  B ehav io r a s  p e rc e iv e d  
by Secondary School T eachers in  Bangkok, T h a i la n d ," (U npublished 
D o c to ra l D i s s e r t a t io n ,  N orth Texas S ta te  U n iv e rs i ty ,  1979).

^See p . 24 f o r  d e f in i t i o n  o f th e s e  te rm s.
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From th e  s tu d y  o f D e o is re s , th e  teach e rs*  sex  and 

e d u c a tio n a l l e v e l  had no e f f e c t  on th e  p e rc e p tio n  o f t h e i r  p r in ­

c i p a l ' s  l e a d e r s h ip  b e h a v io r . However, th e  y e a rs  o f  te a c h in g  

ex p erien ce  d id  make some d if f e r e n c e  in  t h e i r  p e rc e p tio n  o f  th e  

p r i n c i p a l 's  le a d e r s h ip  b e h av io r  i n  te rm s o f C o n s id e ra tio n .

A nother s tu d y  focused  sim ply  on th e  sex d i f f e r e n c e s .  

S ita b h a h u l s tu d ie d  th e  le a d e rs h ip  b e h a v io r  and a d m in is t r a t iv e  

perform ance o f  p r in c ip a l s  on th e  b a s is  o f sex  d i f f e r e n c e s .^  

f in d in g s  o f  t h i s  s tu d y  were:

1. There i s  no d if f e r e n c e  in  th e  le a d e r  b e h a v io r  o f male 
and fem ale  p r in c ip a l s  a s  p e rc e iv e d  by te a c h e r s .

2. There i s  no d i f f e r e n c e  in  th e  le a d e r  b e h a v io r  o f male 
and fem ale  p r in c ip a l s  a s  p e rc e iv e d  by te a c h e r s ,  when th e  
te a c h e r s  a re  grouped a cco rd in g  to  t h e i r  e d u c a tio n a l l e v e l .

3. There i s  no d if f e r e n c e  in  th e  le a d e r  b e h a v io r  o f  male 
and fem ale  p r in c ip a l s  a s  p e rc e iv e d  by te a c h e r s ,  when th e  
te a c h e r s  a re  grouped a cc o rd in g  to  t h e i r  sex .

4. There i s  no d if f e r e n c e  in  th e  le a d e r  b e h a v io r  o f  male 
and fem ale  p r in c ip a l s  a s  p e rc e iv e d  by te a c h e r s ,  when the  
te a c h e r s  a re  grouped a c c o rd in g  to  number o f  y e a rs  o f 
te a c h in g  e x p e rien c e .

5. There i s  no d if f e r e n c e  in  th e  le a d e r  b e h a v io r  o f male 
and fem ale  p r in c ip a l s  a s  p e rc e iv e d  by te a c h e r s ,  when
th e  te a c h e r s  a re  grouped a cco rd in g  to  th e  ty p e  of sch o o l.

6 . There i s  no d if f e r e n c e  in  th e  le a d e r  b e h a v io r  o f  male 
and fem ale  p r in c ip a l s  a s  p e rc e iv e d  by te a c h e r s ,  when
th e  te a c h e rs  a re  grouped a c c o rd in g  to  th e  s iz e  o f sc h o o l.

Prom th e  s tu d y  o f S ita b h a h u l, sex , te a c h in g  e x p e rien c e , 

e d u c a tio n a l l e v e l ,  ty p e  o f sc h o o l, o r s iz e  o f sch o o l appears

Chaunchom S ita b h a h u l, "A Comparison betw een th e  Adm inis­
t r a t i v e  E f fe c t iv e n e s s  o f  Male and Female P r in c ip a ls  a s  P e rce iv ed  
b y .T each e rs  o f  Secondary School in  Bangkok, T h a ila n d ,"  (Unpu­
b l is h e d  D o c to ra l D is s e r ta t io n ,  U n iv e rs i ty  o f Oklahoma, 1979") •
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to  have had no e f f e c t  on te a c h e r  p e rc e p tio n s  o f  le a d e r  b e h av io r 

o f male and fem ale  p r i n c i p a l s ,  u n l ik e  t h a t  o f  D eo isre s  which 

found a  d i f f e r e n c e  i n  I n i t i a t i n g  S tru c tu re  r e l a t e d  to  th e  sex 

o f th e  p r i n c i p a l .

The perform ance o f  p r in c ip a l s  may a ls o  be d i r e c t l y  

connected  to  e d u c a tio n a l  t r a i n in g .  R o d p ra se r t compared th e  ad­

m in is t r a t iv e  perfo rm ance betw een secondary  sc h o o l p r in c ip a l s  

t r a in e d  in  e d u c a tio n a l  a d m in is tra t io  n and th o s e  n o t t r a in e d  in  

e d u c a tio n a l a d m in is t r a t io n .^  T h is s tu d y  concluded :

1. Secondary  sch o o l p r in c ip a l s  t r a in e d  i n  e d u c a tio n a l 
a d m in is t r a t io n  d id  n o t d i f f e r  s i g n i f i c a n t l y  i n  t h e i r  
a d m in is t r a t iv e  perform ance from secondary  schoo l p r in ­
c ip a l s  n o t  t r a in e d  i n  e d u c a tio n a l a d m in is t r a t io n .

2 . J u n io r  s e c o n d a ^  sch o o l p r in c ip a l s  d id  n o t  d i f f e r  
s i g n i f i c a n t l y  i n  t h e i r  a d m in is t r a t iv e  perform ance from 
ju n io r - s e n io r  secondary  schoo l p r i n c i p a l s .

3. H ighly  e f f e c t iv e  ju n io r  secondary  sch o o l p r in c ip a l s  
d id  n o t  d i f f e r  s i g n i f i c a n t l y  i n  t h e i r  a d m in is tr a t iv e  
perform ance from h ig h ly  e f f e c t iv e  ju n io r - s e n io r  
secondary  sch o o l p r in c ip a l s .

4. L ess e f f e c t iv e  ju n io r  secondary  sch o o l p r in c ip a l s  d id  
n o t d i f f e r  s i g n i f i c a n t l y  in  a t o i n i s t r a t i v e  perform ance 
from l e s s  e f f e c t iv e  ju n io r - s e n io r  secondary  schoo l 
p r in c ip a l s .

5. Secondary schoo l p r in c ip a l s  w ith  more a d m in is t r a t iv e  
and te a c h in g  e x p e rien c e  d id  n o t d i f f e r  s i g n i f i c a n t ly  
from secondary  sch o o l p r in c ip a l s  w ith  l e s s  a d m in is tra ?  
t iv e  and te a c h in g  e x p e rie n c e .

Prachoom R o d p ra se r t , "The R e la tio n s h ip  o f Academic 
T ra in in g  and E d u c a tio n a l E xperience  to  th e  A d m in is tra tiv e  
E f fe c t iv e n e s s  o f  Secondary School P r in c ip a l s  a s  p e rc e iv e d  by 
T eachers in  E d u c a tio n a l R egion I ,  T h a ila n d ,"  (U npublished 
D o c to ra l D i s s e r ta t io n ,  O klahom a.S tate  U n iv e r s i ty ,  1976), 
pp . 179- 180 .
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6. Younger secondary  schoo l p r in c ip a l s  re c e iv e d  s i g n i f i ­
c a n t ly  h ig h e r  r a t in g s  in  a d m in is t r a t iv e  perform ance 
th an  d id  th e  o ld e r  secondary  sch o o l p r in c ip a l s .

7 . Male secondary  schoo l p r in c ip a l s  d id  n o t d i f f e r  s ig n i ­
f i c a n t l y  i n  t h e i r  a d m in is t r a t iv e  perform ance from 
fem ale secondary  school p r in c ip a l s .

The study  by R o d p ra se rt shows t h a t  s e x , e d u c a tio n a l l e v e l ,  or 

te a c h in g  ex p erien ce  had no e f f e c t  on th e  perform ance o f  secondary  

schoo l p r in c ip a l s  i n  c o n tr a s t  to  th e  c o n c lu s io n  o f D h e e ra k u l's  

s tu d y  which found t h a t  th e s e  v a r ia b le s  d id , in  f a c t ,  make a  d i f ­

fe re n c e  in  perfo rm ance.

Even w ith  th e s e  s tu d ie s  th e r e  have n o t been any s tu d ie s  

in v e s t ig a t in g  th e  le a d e rs h ip  s ty l e s  o f  th e  Thai p r in c ip a l s .

Thus f a r ,  th e  p r e s e n t  s tudy  i s  th e  f i r s t  a ttem p t to  de term ine  

and analyze  th e  le a d e rs h ip  s ty le s  o f  secondary  schoo l p r in c ip a l s .

From th e  rev iew  o f th e se  s tu d ie s ,  s e v e ra l  background 

c h a r a c t e r i s t i c s ,  such a s  sex , e d u c a tio n a l  background, and th e  

number o f y e a rs  o f  experience  in  th e  c u r r e n t  p ro fe s s io n  were 

found to  be im p o rta n t v a r ia b le s  i n  s tu d y in g  th e  p r in c ip a l  sh ip  

in  T hailand . O bviously , th e  p re v io u s  s tu d ie s  have n o t been  

co n c lu s iv e  s in c e  i n  many d e ta i l s  th e y  have shown c o n f l ic t in g  

f in d in g s  on v a r ia b le s  such as sex and e x p e rien c e .

The p r e s e n t  s tudy  a ttem p ted  to  determ ine w hether 

th e s e  background c h a r a c t e r i s t i c s  d id  in  f a c t  have an e f f e c t  on 

th e  p r in c ip a ls h ip  and t r i e d  to  a r r i v e  a t  more c o n c lu s iv e  f in d in g s . 

The s ig n i f i c a n t  d i f f e r e n c e  betw een th e  p re s e n t  s tu d y  and th o se  

s tu d ie s  rev iew ed e a r l i e r  i s  t h a t  t h i s  one was th e  f i r s t  to  use  

th e  LEAD in s tru m e n t to  in v e s t ig a te  p e rc e p tio n s  o f le a d e rs h ip  

s ty l e s  among secondary  school p r in c ip a l s  in  Bangkok, a s  those.
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p e rc e p tio n s  a re  h e ld  by s e le c te d  p r in c ip a l s  and te a c h e r s .  M oreover, 

th e  r e c e n t ly  developed  LEAD in s tru m e n t h as  been found to  be e m p ir i­

c a l ly  sound. I t  p ro v id e s  ways, t o o ,  o f  d e te rm in in g  m a tu r i ty  l e v e l s  

o f su b o rd in a te s . H o p e fu lly , th e  p r e s e n t  f in d in g s  o f le a d e r s h ip  

s t y l e s  may be c o r r e la te d  w ith  m a tu r i ty  l e v e l s  o f  te a c h e r s  in  f u r t h e r  

s tu d ie s .  The com bination  o f  a  dem ographic and LEAD in s tru m e n ts  

was used  to  examine th e  v a r ia b le s  o f  sex , e d u c a tio n a l background , 

and y e a rs  o f  e x p e rien c e  and to  draw more p r e c is e  c o n c lu s io n s  abou t 

t h e i r  e f f e c t s  on p e rc e p tio n s  o f le a d e r s h ip  s ty l e s .

Summary

From th e  rev iew  o f  e a r l i e r  s tu d ie s  and t h e o r i e s ,  i t  was 

found t h a t  most r e s e a r c h e r s ' g e n e ra l  agreem ent re g a rd in g  th e  

le a d e rs h ip  s t y l e s  co rre sp o n d s w ith  th e  g e n e ra l agreem ent among 

r e s e a r c h e r s  re g a rd in g  th e  le a d e r s h ip  th e o r ie s .  T hat i s ,  th e re  

a re  b a s i c a l l y  two p rim ary  c o n ce rn s : ( 1 ) th e  concern  f o r  th e

ach ievem ent o f th e  o rg a n iz a t io n a l  g o a ls ;  and ( 2 ) th e  concern  

f o r  th e  needs and r e l a t i o n s h ip s  o f  th e  human b e in g  w ith in  th e  

o rg a n iz a t io n . Thus, th e  p r e s e n t  s tu d y  a tte m p ts  to  ap p ly  th e s e  

two d im ensions to  an a ly ze  th e  p la c e  o f  ta s k  b e h a v io r  and r e l a ­

t io n s h ip  b e h a v io r  i n  th e  le a d e r s h ip  s t y l e s  o f  T hai secondary  

schoo l p r in c ip a l s .

I n  th e  rev iew  o f l i t e r a t u r e  on secondary  sch o o l p r i n ­

c ip a l s  i n  T hailand  th e  s i g n i f i c a n t  v a r ia b le s  o r  background 

c h a r a c t e r i s t i c s  needed f o r  u se  i n  th e  s tu d y  were e s ta b l is h e d .

From t h i s  rev iew  i t  was found t h a t  se x , y e a rs  o f  e x p e rien c e  in  

th e  c u r r e n t  p ro fe s s io n  and e d u c a tio n a l  background were th e
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v a r ia b le s  t h a t  showed th e  most c o n f l i c t i n g  r e s u l t s  i n  e a r l i e r  

s tu d ie s .  T h ere fo re I th e s e  v a r ia b le s  were chosen  to  be used  to  

an a ly ze  th e  le a d e rs h ip  s t y l e s  o f secondary  schoo l p r in c ip a l s  

f o r  th e  p r e s e n t  s tu d y  in  an a tte m p t to  a r r i v e  a t  more c o n s is te n t  

c o n c lu s io n s  by u s in g  a  com bination  o f  a  dem ographic and LEAD 

in s tru m e n ts  f o r  th e  s tu d y .

The m ethodology f o r  t h i s  s tu d y  w hich in c lu d e s  d e s ig n , 

in s tru m e n ta t io n , r e l i a b i l i t y ,  p ro ced u re  f o r  t r a n s l a t i o n  and 

v e r i f i c a t i o n ,  p o p u la tio n  and sam ple, p ro ced u re  f o r  c o l l e c t io n  

o f  th e  d a ta ,  and p ro ced u re  f o r  a n a ly s i s  o f  d a ta  i s  p re s e n te d  in  

C hap ter I I I .



CHAPTER I I I  

METHODOLOGY

D esign o f th e  Study

In  a n a ly z in g  th e  le a d e rs h ip  s ty l e s  o f T hai secondary  

sch o o l p r in c ip a l s  I th r e e  a re a s  were f i r s t  s e le c te d  f o r  s tu d y . 

The le a d e rs h ip  s ty l e s  o f  secondary  schoo l p r in c ip a l s  were i n ­

v e s t ig a te d  to  de te rm ine  w hether sex , e d u c a tio n a l  background , 

o r  y e a rs  o f  e x p erien ce  w ith  th e  p ro fe s s io n  had an  e f f e c t  on 

p e rc e p tio n s  o f  le a d e r s h ip  s ty l e s  o f secondary  sch o o l p r i n c i ­

p a l s .  In  p re p a ra t io n  f o r  t h i s  a n a ly s is  o f th e  p r i n c i p a l s ,  

th e  study  a ls o  c o l le c te d  s e le c te d  demographic d a ta  in  o rd e r  to  

p ro v id e  v a r io u s  background p r o f i l e s  o f Thai p r in c ip a l s  and 

te a c h e rs .

The In stru m en t 

Four in s tru m e n ts  were u sed  to  c o l l e c t  d a ta  f o r  th e

s tu d y .

The LEAD S e l f  q u e s t io n n a ire  developed  by H ersey and

B lanchard  (1977) was u sed  to  d e f in e  th e  le a d e r s h ip  s ty l e s  o f

secondary  sch o o l p r i n c i p a l s .  I t  p rov ided  feedback  on th e  

p r i n c i p a l s 's  own le a d e r s h ip  b e h av io r and m easured s e l f -

36
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p e rc e p tio n  o f le a d e r s h ip  s ty le .

The LEAD O ther q u e s t io n n a ire  a ls o  developed "by Hersey 

and B lanchard (1977) was used  to  d e f in e  le a d e rs h ip  s ty le s  

o f  secondary schoo l p r in c ip a l s .  I t  p ro v id ed  feedback  on 

le a d e rs h ip  s ty l e s  from th e  p e rs p e c t iv e  o f  th e  secondary  school 

te a c h e rs .

The LEAD d i r e c t io n  in s tru m e n t developed  by H ersey 

and B lanchard was u sed  f o r  s e l f - s c o r in g  and a n a ly z in g  th e  

LEAD S e lf  o r LEAD O ther forms and to  an a ly ze  t h e i r  sc o re s  

i n  r e l a t i o n  to  th e  S i tu a t io n  L ead ersh ip  co n cep t.

The Demographic d a ta  q u e s t io n n a ire  was developed and 

t r a n s la te d  in to  th e lT h a i v e rs io n  by t h i s  in v e s t ig a to r  and was 

u sed  to  d e sc r ib e  th e  v a r io u s  backgrounds o f  th e  re sp o n d en ts .

The LEAD S e lf  and LEAD O ther q u e s t io n n a ire s  c o n s is te d  

o f tw elve s i t u a t io n s  in  which th e  re sp o n d en ts  were asked to  

s e l e c t  from th e  fo u r  a l t e r n a t iv e  ty p es  o f le a d e r  b e h av io r 

t h a t  s ty le  which th ey  f e l t  would be most r e p r e s e n ta t iv e  of 

t h e i r  b e h av io r o r t h e i r  le a d e rs*  b e h av io r  in  t h a t  ty p e  of 

s i tu a t io n .^

The LEAD d i r e c t io n  in s tru m e n t c o n s i s t s  o f two columns 

which a re  d e sc r ib e d  a s  fo llo w si

1. L ead ersh ip  S tv le  and S tv le  Range o f secondary  

sch o o l p r in c ip a l s  a re  determ ined  in  Column I .

B ehavior^^p^^2^ 9^ '^  B lanchard , Management o f O rg a n iz a tio n a l
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2. S tv le  A d a p ta b ili ty  o f secondary  school p r in c ip a l s  

i s  determ ined  in  Column I I .

L ea d e rsh ip  S ty le  i s  based  on th e  d e f in i t io n  a lre a d y  

p ro v id ed  i n  C h ap te r I .  A ccording to  th e  th e o ry  o f S i tu a t io n a l  

L ea d e rsh ip , H ersey  and B lanchard d e fin e d  S ty le  Range and S ty le  

A d a p ta b i l i ty  a s  fo llo w si

S tv le  Range i s  th e  e x te n t to  which le a d e rs  a re  a b le  to  
v a ^  t h e i r  le a d e r s h ip  s ty l e .  L eaders d i f f e r  in  t h e i r  
a b i l i t y  t o  v a ry  t h e i r  s ty le  to  d i f f e r e n t  s i t u a t io n s .  Some 
le a d e rs  seem to  be l im ite d  to  one b a s ic  s ty l e .  As a r e s u l t ,  
r i g id  l e a d e r s  ten d  to  be e f f e c t iv e  on ly  in  s i t u a t io n s  where 
t h e i r  s t y l e s  a re  com patib le  w ith  th e  environm ent. O ther 
le a d e r s  a re  a b le  to  m odify t h e i r  b e h a v io r  to  f i t  any o f 
th e  fo u r  b a s ic  s ty le s ;  s t i l l  o th e rs  can u t i l i z e  two o r  th r e e  
s ty l e s .  F le x ib le  le a d e rs  have th e  p o t e n t i a l  to  be e f f e c t iv e  
in  a number o f  s i t u a t i o n s . i

S tv le  A d a p ta b i l i ty  i s  th e  degree  to  which th e  re sp o n ­
d e n ts  a re  a b le  tô  v a ry  t h e i r  s t y l e  a p p ro p r ia te ly  to  th e  
demands o f  a  g iven  s i tu a t io n  a c c o rd in g  to  S i tu a t io n  L eader­
sh ip  T heory. T his g iv e s  them feedback  in  term s o f th e  o ver­
a l l  p r o b a b i l i ty  o f su ccess  in  a l l  tw elve  o f th e  s i tu a t io n s  
to  which th e y  a re  asked  to  resp o n d . 2

The Demographic p o r t io n  o f  th e  q u e s t io n n a ire  p ro v id ed  

d a ta  about;

1. Sex,

2. Age,

3. P o s i t io n ,

A. Y ears o f ex p erien ce  in  c u r r e n t  p ro fe s s io n ,

5. E d u c a tio n a l background,

6. S iz e  o f schoo l p o p u la tio n , and

7. Income.

^ I b i d . ,  p . 234. 

^ I b i d . ,  p . 235.
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C opies o f  th e  q u e s t io n n a ire  i n  Thai and E n g lish  a re  in c lu d e d  

in  Appendix A.

R e l i a b i l i t y

The r e l i a b i l i t y  o f  th e  LEAD in s tru m e n t h a s  been  checked 

by p re v io u s  s tu d ie s .  John F. Green h as done e x te n s iv e  re s e a rc h  

on th e  r e l i a b i l i t y  and v a l i d i t y  o f th e  LEAD in s tru m e n t. He 

r e p o r te d  t h a t :

The LEAD in s tru m e n t was s ta n d a rd iz e d  on th e  re sp o n se s  
o f  264 m anagers c o n s t i tu t in g  a N orth  American sam ple. The 
m anagers ran g ed  in  age from 21 to  64; 30^  were a t  th e  e n try  
l e v e l  o f  management; 55% w ere m iddle  m anagers; and 14# 
were a t  th e  h ig h  l e v e l  o f management. .

The tw elve, item  v a l id i ty ,  f o r  th e  a d a p t a b i l i t y  sco re  
ranged  from .11 to  .52* and 10 o f th e  12 c o e f f i c i e n t s  
( 83#) w ere .2 5  o r  h ig h e r . E leven  c o e f f i c i e n t s  were 
s i g n i f i c a n t  beyond th e  .01 l e v e l  and one was s i g n i f i c a n t  
a t  th e  .0 5  l e v e l .  Each re sp o n se  o p tio n  m et th e  o p e ra ­
t i o n a l l y  d e fin e d  c r i t e r i o n  l e s s  th a n  80# w ith  r e s p e c t  to  
s e le c t io n  freq u en cy .

The s t a b i l i t y  o f  th e  LEAD in s tru m e n t was m o d era te ly  
s tro n g . In  two a d m in is t r a t io n s  a c ro s s  a  six -w eek  i n t e r v a l ,  
75% o f  th e  m anagers m a in ta in ed  t h e i r  dom inant s t y l e  and 
71#  m a in ta in e d  t h e i r  a l t e r n a t e  s t y l e .  The co n tin g en cy  
c o e f f i c i e n t s  were b o th  .71 and each was s i g n i f i c a n t  
(p < . 0 1 ) .  The c o r r e l a t io n  f o r  th e  a d a p ta b i l i t y  sc o re s  
was .69  (p < . 01) .  The LEAD in s tru m e n t sc o re s  rem ained 
r e l a t i v e l y  s ta b le  a c ro s s  tim e , and th e  u s e r  may r e l y  upon 
th e  r e s u l t s  a s  c o n s is te n t  m easures.

The l o g ic a l  v a l i d i t y  o f th e  s c a le  was c l e a r l y  e s ta ­
b l is h e d .  Pace v a l i d i t y  was based  upon a  rev iew  o f  th e  
i te m s , and c o n te n t v a l i d i t y  emanated from  th e  p ro ce d u res  
employed to  c r e a te  th e  o r ig in a l  s e t  o f i te m s .

S e v e ra l e m p ir ic a l v a l i d i t y  s tu d ie s  were conducted .
As h y p o th e s iz e d , c o r r e l a t io n s  w ith  th e  dem ograph ic / 
o rgan ism ic  v a r ia b le s  o f se x , age , y e a rs  o f  e x p e rie n c e , 
degree and management l e v e l  were g e n e ra l ly  low, in d ic a t in g  
th e  r e l a t i v e  independence o f  th e  s c a le s  w ith  r e s p e c t  to  
th e s e  v a r i a b le s .  S a t i s f a c to r y  r e s u l t s  w ere r e p o r te d  
su p p o r tin g  th e  fo u r  s ty l e  d im ensions o f  th e  s c a le  u s in g  
a  m o d ified  approach to  f a c to r  s t r u c tu r e .  In  46 o f  th e  
48 item  o p tio n s  ( 96# ) ,  th e  expec ted  r e l a t i o n s h ip  was 
found. I n  a n o th e r  s tu d y , a  s i g n i f i c a n t  (p < .0 1 ) c o r r e ­
l a t i o n  o f  .67  was found betw een th e  a d a p t a b i l i t y , sc o re s  
o f th e  m anagers and th e  in d ep en d en t r a t i n g s ' o f t h e i r
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s u p e rv is o r s .  Based upon th e s e  f in d in g s ,  th e  LEAD .
in s tru m e n t i s  deemed to  be an e m p ir ic a lly  sdbnd in s tru m e n t.

These c o n c lu s io n s  j u s t i f y  th e  dependence on th e  LEAD in stru m en t

a s  a  r e l i a b l e  t e s t .

P rocedu re  f o r  T ra n s la t io n  and V e r i f i c a t io n

P e rm iss io n  to  u se , ad ap t and t r a n s l a t e  th e  LEAD 

in s tru m e n ts  in to  th e  Thai v e rs io n  was g ra n te d  by th e  C en ter f o r  

L ead e rsh ip  S tu d ie s , E scondido, C a l i f o r n ia  (Appendix B). These 

in s tru m e n ts  w ere t r a n s la te d  in to  th e  Thai v e rs io n  by p ro fe s s o rs  

o f  E n g lish  in  th e  C o llege  E ducation  a t  K a r s e ts a r t  U n iv e rs i ty  in  

Bangkok, T h a ilan d . The t r a n s la t i o n  o f th e  LEAD in s tru m e n ts  

was su b m itted  to  a  s e le c te d  p a n e l o f e x p e r ts  in  T h ailan d  fo r  

v a l id a t io n .  The p an e l c o n s is te d  o f th r e e  p r o f e s s o r s ,  two p r in ­

c ip a l s ,  two Thai te a c h e rs  who te a c h  E n g lish  and two who teach  

T hai.

Because th e  LEAD in s tru m e n ts  were d esig n ed  to  be used  

in  Am erican o rg a n iz a t io n a l  system s, i t  was a t  t h i s  p o in t  

n e c e ssa ry  to  determ ine  t h e i r  a p p ro p r ia te n e s s  f o r  Thai school 

system s. The LEAD in s tru m e n ts  were s tu d ie d  v e ry  c a r e f u l ly  by 

b o th  th e  ju ry  p a n e l and t h i s  r e s e a r c h e r .  I t  was decided  a f t e r  

c o n s id e ra t io n  t h a t  th e  LEAD in s tru m e n ts  were a p p ro p r ia te  fo r  

th o se  sc h o o ls  a s  w e ll.

O bviously , i t  i s  d i f f i c u l t  to  t r a n s l a t e  one language 

in to  a n o th e r  and r e t a i n  th e  same m eanings. However, i n  o rd e r

^John F. G reen, "L ead -S e lf M anual," D ra f t  R eport 
U n iv e rs i ty  o f  B rid g e p o rt, M ilfo rd , C onnecticux , uecember 
1979 (R evised  January  1980).
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to  m inim ize th e  d i s t o r t i o n  o f  t h i s  s tudy  which m igh t be caused 

by th e  language t r a n s l a t i o n ,  a  p a n e l was u sed  to  a s s u re  th e  

fo llo w in g :

1 . The v a l i d i t y  and r e l i a b i l i t y  o f t r a n s l a t i o n .
2 . How w e ll  th e  re sp o n d en ts  co u ld  u n d e rs ta n d  th e  

q u e s t io n s .
3 . T hat th e  Thai v e rs io n  was a c c u ra te  and covered  

a l l  m eanings in  th e  E n g lish  v e rs io n .

The p a n e l was asked  to  c o n sid e red  w hether o r  n o t each 

s i t u a t io n  was r e le v a n t  and c l e a r ly  s ta te d .  Each member o f th e  

p a n e l was asked  to  resp o n d  by c i r c l i n g  a  "1" i f  th e  s i t u a t io n  

was r e le v a n t  and a  "2” i f  th e  s i t u a t io n  was i r r e l e v a n t .  The 

accep tan ce  o f  each s i t u a t i o n  was based  on a consensus o f a 

m a jo r ity  o f  th e  p a n e l. From th e  r e s u l t s  o f  th e  p a n e l  o f e x p e r ts , 

every  s i t u a t i o n  in  th e  t r a n s l a t i o n  o f LEAD in s tru m e n t was r e l e ­

v a n t and c l e a r l y  s t a te d .  The p a n e l decided  t h a t  th e  t r a n s la te d  

in s tru m e n t o f fe re d  an a c c u ra te  r e p r e s e n ta t io n  o f th e  t e s t  and 

was n o t l i k e l y  to  d i s t o r t  e i t h e r  th e  in s tru m e n t o r  th e  f in d in g s .

P o p u la tio n  and Sample

The p o p u la tio n  o f t h i s  s tu d y  c o n s is te d  o f  th e  p r in c ip a l s  

and te a c h e rs  o f secondary  sch o o ls  in  Bangkok, T h a ila n d . There 

were more th a n  100 secondary  sc h o o ls  w ith in  th e  c i t y .  A random 

sam ple o f t h i r t y - f o u r  o f  th e s e  sch o o ls  c o n s t i tu t e d  th e  sample 

o f  th e  s tu d y .

The sam pling  p ro ce d u re s  used  were a s  fo llo w s :

1 . The b a s ic  ty p e  o f p r o b a b i l i ty  sam pling  used  in  t h i s

s tu d y  i s  th e  ty p e  recommended by Downie and H eath . T h ir ty - fo u r  
sch o o ls  were s e le c te d  by a  random ' s e le c t io n  in  which each schoo l
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in  th e  p o p u la t io n  had an e q u a l chance o f  b e in g  drawn in to  th e  

sam ple.^ (S ee , th e  l i s t  o f  s e le c te d  sc h o o ls  in  Appendix C),

2. Ten te a c h e rs  th en  were random ly s e le c te d  from each 

o f  th e  t h i r t y - f o u r  secondary  sc h o o ls . The p r in c ip a l  from each 

o f th e  t h i r t y - f o u r  secondary  sc h o b ls  was a ls o  in c lu d e d  in  th e  

s e le c t io n .

3 . Of th e  t h i r t y - f o u r  secondary  schoo l p r in c ip a l s  and 

th re e  hundred and fo u r ty  secondary  sch o o l te a c h e r s  p a r t i c ip a t in g  

in  th e  s tu d y , 88 p e rc e n t o f  th e  p r in c ip a l s  and 86 .6  p e rc e n t o f 

th e  te a c h e rs  r e tu rn e d  th e  q u e s t io n n a ir e s .

P ro ced u res  fo r  C o lle c tio n  of th e  D ata

The fo llo w in g  d a ta  c o l l e c t io n  p ro ce d u re s  were used  in  

th e  studyI

1. P e rm iss io n  to  u s e , a d a p t, and t r a n s l a t e  th e  LEAD 

in s tru m e n ts  in to  th e  Thai language v e rs io n  was g ra n te d  by th e  

C en ter f o r  L ead e rsh ip  S tu d ie s , E scondido , C a l i f o r n ia ,  (Appendix 

B).

2. P e rm iss io n  to  u se  human s u b je c ts  i n  th e  study

was g ra n te d  by th e  I n s t i t u t i o n a l  Review Board o f  th e  U n iv e rs i ty  

o f Oklahoma, (Appendix B)

3 . The in s tru m e n ts  were t r a n s la t e d  in to  th e  Thai 

language.

^N. Downie and R.W. H eath , B asic  S t a t i s t i c  Method 
(New York: H arper & Row, P u b l is h e r s ,  1975).
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4 . Copies o f  th e  q u e s t io n n a ir e s  were th e n  d i s t r ib u t e d  

to  th e  s e le c te d  p r in c ip a l s  and te a c h e r s .

5 . The raw d a ta  were t a b u la te d  a t  th e  Computer T e s tin g  

C en te r a t  th e  U n iv e rs i ty  o f  Oklahoma,

P rocedu re  f o r  A n a ly s is  o f  D ata

The d a ta  were p ro c e sse d  and an a ly zed  a f t e r  86.63  p e rc e n t 

o r 324 o f  th e  q u e s t io n n a ire s  were r e c e iv e d . The d a ta  were com­

p i le d  and coded in  o rd e r  to  t e s t  th e  s t a te d  h y p o th eses .

The s t a t i s t i c a l  t re a tm e n t o f  th e  d a ta  in c lu d e d  c a lc u ­

l a t i o n  o f  th e  means and p e rc e n ta g e s  f o r  dem ographic d a ta .  The 

d a ta  from  LEAD S e lf  and LEAD O ther q u e s t io n n a ir e s  w ere an a ly zed  

u s in g  th e  LEAD d i r e c t io n  in s tru m e n t. The c a lc u la t io n  o f  th e  

means and p e rc e n ta g e s  were th e n  employed to  d e sc r ib e  th e  LEAD 

in s tru m e n t d a ta .  For t e s t i n g  th e  s tu d y 's  seven h y p o th e se s , th e  

c h i-s q u a re  t e s t  was u t i l i z e d .

For s t a t i s t i c a l  t r e a tm e n t,  th e  .0 5  le v e l  o f  co n fid en ce  

was s e le c te d  a s  th e  c r i t e r i o n  o f s ig n i f ic a n c e  f o r  a c c e p tin g  o r 

r e j e c t i n g  each  h y p o th e s is . I f  a  s t a t i s t i c a l l y  s i g n i f i c a n t  v a lu e  

a t  th e  .05  l e v e l  was o b ta in e d , th e  .01 l e v e l  o f co n fid e n ce  was 

computed f o r  com parison p u rp o ses .

A f te r  th e  d a ta  were com piled  and th e  h y p o th eses were 

t e s t e d ,  r e s u l t s  were a n a ly zed . The r e s u l t s  and th e  a n a ly s i s  w i l l  

be p re s e n te d  in  C hapter IV.



CHAPTER IV

PRESENTATION, ANALYSIS, AND 

INTERPRETATION OF DATA

In tro d u c t io n

C ontained  w i th in  t h i s  c h a p te r  a re  th e  p r e s e n ta t io n ,  

a n a ly s i s ,  and i n t e r p r e t a t i o n  o f  th e  d a ta  and th e  r e s u l t s  o f 

th e  h y p o th eses .

The o rg a n iz a t io n  o f t h i s  c h a p te r  inc ludes»  

l i  P r e s e n ta t io n  and a n a ly s is  o f th e  dem ographic d a ta .

2. P r e s e n ta t io n  and a n a ly s i s  o f th e  c o l le c te d  d a ta  f o r  S ty le  

A d a p ta b i l i ty  o r E f f e c t iv e n e s s ,  and,

3 . P r e s e n ta t io n  and a n a ly s is  o f  th e  a o l l e o te d  d a ta  f o r

L ead ersh ip  S ty le s  and t e s t s  o f th e  h y p o th eses .

P r e s e n ta t io n  and A n a ly sis  o f 

Démographie D ata

The d a ta  in  T ab le  1 show th a t  30, o r 88 p e rc e n t 

o f th e  s e le c te d  secondary  sc h o o l p r in c ip a l s  com pleted  and 

re tu rn e d  th e  q u e s t io n n a ir e s .  The d a ta  a ls o  .show t h a t  

294 o r  86.47  p e rc e n t  o f  th e  secondary  sch o o l te a c h e rs  

r e tu rn e d  com pleted  u s  a b le  q u e s t io n n a ire s .  Of th e  374

44



45

TABLE I
RETURN OP QUESTIONNAIRES, FREQUENCY OF RETURN,

AND PERCENTAGE OF RETURN BY SCHOOLS AND PARTICIPATING GROUPS

School
Code

Number

Group R etu rns 

P r in c ip a ls  T eachers

a b c a b c

1 1 1 100 10 10 100
2 1 1 100 10 10 100
3 1 1 100 , 10 10 100
4 1 1 100 10 10 100
5 1 1 100 10 10 100
6 1 1 100 10 10 100
7 1 1 100 10 10 100
8 100 10 10 100
9 1 1 100 10 10 100

10 1 1 100 10 10 100
11 1 1 100 10 9 90
12 1 1 100 10 9 90
13 1 1 100 10 9 90
14 1 1 100 10 9 90
15 1 1 100 10 9 90
16 1 0 0 10 10 100
17 1 1 100 10 9 90
18 1 1 100 10 8 80
19 1 1 100 10 8 80
20 1 1 100 10 8 80
21 1 1 100 10 7 70
22 100 10 7 70
23 1 1 100 10 7 70
24 1 1 100 10 5 50
25 1 1 100 10 5 50
26 1 1 100 10 9 90
27 1 1 100 10 7 70
28 1 0 0 10 7 70
29 1 1 100 10 9 90
30 1 0 0 10 8 80
31 1 1 100 10 8 80
32 1 1 100 10 8 80
33 1 1 100 10 . 9 90
34 1 0 0 10 10 100

TOTAL 34 30 88 340 294 86 .47

a = number o f q u e s t io n n a ire s  s e n t ,  b = number o f  q u e s t io n n a ire s  
r e tu rn e d ,  c = p e rc e n ta g e  o f  q u e s t io n n a ire s  r e tu rn e d .
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secondary  sc h o o l p r in c ip a l s  and te a c h e r s  s e le c te d  a t  

random to  p a r t i c i p a t e  in  th e  s tu d y ,  a  t o t a l  o f 324, o r 86.63  

p e rc e n t , o f th e  u sa b le  in s tru m e n ts  were r e tu rn e d  f o r  d a ta  

tre a tm e n t.  The r e tu r n s  exceeded 80 p e rc e n t  o f  th e  t e s t  

sam ple i n  each group.

TABLE I I

DEMOGRAPHIC FACTORS OF PRINCIPALS AND TEACHERS

P r in c ip a ls T eachers

Frequency P e rce n tag e  Frequency P e rcen tag e

Sex
Male
Female

Age
20-29
30 -3 9
40-49
50-59
Mean

Years o f  e x p e rien c e  
in  c u r r e n t  p ro f e s s io n  

0-9  
10-19
20-29
3 0 -3 9
4o o r  over 
Mean

10 33.3 98 33.3
20 66.7 196 66.7

0 0 .0 68 23.1
2 6 .7 97 33.0
6 2 0 .0 98 33.3

22 73 .3 31 , 10.5
51.2 37.6

1
2

11
16

0
28.5

E d u c a tio n a l background 
C e r t i f i c a t e  . 1
B a c h e lo r 's  degree  I 8 
M a s te r 's  d eg ree  11

Income ( i n  B ah ts)
1000-1999 0
2000-2999 0
3000-3999 1
4000-4999 1
5000 o r  o v er 28
Mean 5399 <

V v
36.7
53-3

0 . 0

112
82

1
14.7

38.1  
27.9
28.2  

5 .4  
0 .3

3 .3 39 13.2
60.0 228 77.6
36.7 27 9 .2

0 .0 1 0 .3
0 .0 48 16.3
3 .3 71 24 .2
3 .3 71 24 .2

93 .3 103
4271.6

:5 .o
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The d a ta  i n  T able  I I  show sex  d i s t r i b u t i o n  o f 

secondary  schoo l p r in c ip a l s  and te a c h e r s .  A nalyses o f  d a ta  

in d ic a te  t h a t  th e  number o f  fem ale p r in c ip a l s  was g r e a t e r  th a n  

th e  number o f  male p r in c ip a l s .  S ix ty -se v e n  p e rc e n t  o f th e  

secondary  sch o o l p r in c ip a l s  were fem ale and 33*3 p e rc e n t  were 

m ale. The d a ta  a ls o  in d ic a te  t h a t  66 .7  p e rc e n t  o f  th e  secondary  

sch o o l te a c h e r s  w ere fem ale  and on ly  33*3 p e rc e n t w ere m ale.

I t  shou ld  be n o ted  t h a t  th e  p e rc en ta g e  d if f e r e n c e s  in  m ales and 

fem ales in  b o th  th e  p r i n c i p a l 's  p o s i t io n s  and th e  te a c h in g  p o s i ­

t io n s  were a lm ost i d e n t i c a l .

The d a ta  i n  T able I I  a ls o  show th e  ages o f  th e  p r i n c i p a l s  

and te a c h e rs  in  Bangkok. S ix  p e rc e n t o f th e  p r in c ip a l s  were 

betw een 30-39  y e a rs  o f  ag e , 20 p e rc e n t were betw een 40-49 y e a rs  

o f ag e , and 73*3 p e rc e n t  were betw een 50-59 y e a rs  o f  age . Twenty- 

th r e e  p e rc e n t  o f th e  te a c h e r s  were betw een 20-29 y e a rs  o f  age;

33 p e rc e n t were betw een 30-39  y e a rs  o f age; 33*3 p e rc e n t  were 

betw een 40-49 y e a rs  o f age; and 1 0 .5  p e rc e n t were betw een 50-59 

y e a rs  of ag e . The mean age o f th e  secondary  schoo l p r in c ip a l s  

was 51*2 w h ile  t h a t  o f  th e  secondary  sch o o l te a c h e rs  was on ly  

3 7 .6 , p o in tin g  to  a  s im i la r  d if f e r e n c e  in  e x p erien ce  i n  th e s e  

two g roups.

F u rth e rm o re , 53*3 p e rc e n t o f  t h e .p r in c ip a l s  had  over 

30 y e a rs  o f  e x p e rie n c e , 36.7  p e rc e n t o f th e  p r in c ip a l s  had  over 

20 y e a rs  o f  e x p e rie n c e , 6 .7  p e rc e n t o f  th e  p r in c ip a l s  had over 

10 y e a rs  o f  e x p e rie n c e , and only  3 .3  p e rc e n t ,  o r on ly  one p r in ­

c ip a l ,  had l e s s  th a n  10 y e a r s  o f e x p e rien c e . I t  i s  shown in
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th e  Table a ls o  t h a t  0 .3  p e rc e n t ,  o r  on ly  one o f  th e  te a c h e r s ,  

had over 40 y e a rs  o f  e x p e rien c e , 5»^ p e rc e n t  o f  th e  te a c h e rs  

over 30 y e a rs  o f  e x p e r ie n c e , 28 .2  p e rc e n t  o f  th e  te a c h e r s  over 

20 y e a rs  o f e x p e r ie n c e , 2 ? .9  p e rc e n t o f th e  te a c h e r s  over 10 

y e a rs  o f e x p e r ie n c e , and 38.1  p e rc e n t  o f th e  t e a c h e r s  l e s s  th a n  

10 y e a rs  o f  e x p e rie n c e  in  sch o o l. The mean le n g th  o f  tim e in  

th e  c u r r e n t  p ro f e s s io n  o f  secondary  sch o o l p r i n c i p a l s  was 28 .5  

y e a r s ,  w h ile  th e  mean y e a rs  f o r  secondary  sc h o o l te a c h e r s  was 

14,7» These mesms em phasize th e  d i f f e r e n c e  i n  y e a r s  o f e x p e rien ce  

Of th e  p r in c ip a l s  i s  a lm o st double t h a t  o f  t h e i r  su b o rd in a te s .

The d a ta  i n  T able I I  l i s t  th e  d e g re e s  h e ld  by p r in c ip a l s  

and te a c h e r s .  S ix ty  p e rc e n t o f  th e  p r i n c i p a l s  had a  b a c h e lo r 's  

d eg ree , 36 .7  p e rc e n t  o f  th e  p r in c ip a l s  had a  m a s te r 's  d eg ree , 

and only  one p r i n c i p a l  o r 3*3 p e rc e n t had l e s s  th a n  b a c h e lo r 's  

d eg ree . On th e  o th e r  hand, 13*2 p e rc e n t  o f  th e  te a c h e rs  had only  

a c e r t i f i c a t e  and no b a c h e lo r 's  d eg ree , 77*6 p e rc e n t  o f th e  

te a c h e rs  had a  b a c h e lo r 's  d eg ree , and 9-2  p e rc e n t  o f  th e  te a c h e rs  

had a m a s te r 's  d e g re e . O bviously th e  p r i n c i p a l s  have a much 

h ig h e r  e d u c a tio n a l  background th a n  t h e i r  s u b o rd in a te s .

T able  I I  a ls o  in c lu d e s  th e  m onth ly  incom es o f p r in c ip a l s  

and te a c h e r s .  N in e ty - th re e  p e rc e n t o f th e  p r i n c i p a l s  had incomes 

o f  5000 and over B aht ($250), one p r in c ip a l  o r  3*3 p e rc e n t had 

a  m onthly income from  4000 to  500O B aht ($ 2 0 0 ) ,and only one 

p r in c ip a l  o r  3*3 p e rc e n t  had an income o f  3OOO to  4000 Baht ($150). 

T h ir ty - f iv e  p e rc e n t  o f  th e  te a c h e rs  had income o f  a t  l e a s t  50OO 

Baht ($250) ,  24 .2  p e rc e n t  of th e  te a c h e r s  incom es o f a t  l e a s t
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TABLE I I I  

POPULATION OF SELECTED SCHOOLS

Schools

Frequency P e rcen tag e

S ize  o f schoo l 
p o p u la tio n

1000-1499 1 3 .0
1500-1999 6 17.6
2000-2499 6 17.6
2500 o r over 21 61.8

4000 Baht ($200), 2 4 .2  p e rc e n t  o f th e  te a c h e rs  incomes o f a t  

l e a s t  3000 Baht ($150), 16 ,3  p e rc e n t  o f  th e  te a c h e r s  incomes o f 

a t  l e a s t  2000 Baht ($100), and on ly  one te a c h e r  o r  0 .3  p e rc e n t had 

an income l e s s  th a n  2000 B aht. The mean income o f  p r in c ip a l s  

was 5399-5 Baht ($ 2 ? 0 ) , w h ile  t h a t  o f te a c h e rs  was 4217-6 Baht 

($213. 5 ) ,  S u rp r is in g ly ,  c o n s id e r in g  th e  e a r l i e r  f ig u r e s  on 

e x p erien ce  and e d u c a tio n a l  backgrounds, th e  p r i n c i p a l s ' s a l a r i e s  

a re  n o t  s i g n i f i c a n t l y  h ig h e r  th a n  th o se  o f th e  te a c h e r s .

T able I I I  in c lu d e s  th e  s iz e  o f  th e  schoo l p o p u la tio n  

o f the  secondary  sc h o o ls  u sed  in  t h i s  in v e s t ig a t io n .  S ix ty -o n e  

p e rc e n t o f  th e  sc h o o ls  had a  sch o o l p o p u la tio n  of 2500 o r  more,

17.6 p e rc e n t  a  p o p u la t io n  ra n g in g  betw een 2000-2499, w h ile  17-6 

p e rc e n t  had  a  p o p u la t io n  ra n g in g  betw een 1500-1999, and on ly  one 

schoo l o r 3 p e rc e n t  had a  sch o o l p o p u la tio n  o f l e s s  th an  1500 .
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P re s e n ta t io n  and A n a ly s is  of 

C o lle c te d  D ata f o r  S tv le  

A d a p ta b i l i ty  o r  E f fe c t iv e n e s s

The d a ta  p re s e n te d  in  t h i s  s e c t io n  were c o l le c te d  from  

th e  324 u sa b le  r e tu r n s  o f th e  LEAD in s tru m e n t. The a n a ly s is  o f 

th e  d a ta  i n  T able IV shows th e  s t y l e  a d a p ta b i l i ty  o r e f f e c t iv e n e s s  

sc o re s  o f p e rc e p tio n s  o f secondary  sch o o l p r in c ip a l s  and o f 

te a c h e rs  r e l a t i v e  to  th e  34 sch o o l p r in c ip a l s .  The mean sc o re  

o f th e  a d a p ta b i l i ty  o f  le a d e r s h ip  s t y l e s ,  o r th e  p e rc e p tio n s  o f  

th e  p r in c ip a ls *  e f f e c t iv e n e s s ,  was 7 . 3 , and th e  mean sc o re  o f 

th e  s t y l e  a d a p ta b i l i t y ,  o r  th e  t e a c h e r s ' p e rc e p tio n s  o f  th e  

p r i n c i p a l s '  e f f e c t iv e n e s s ,  was 5*3*

In  c o n s id e r in g  e f f e c t iv e n e s s  o f le a d e rs h ip  s t y l e ,  th e  

mean sco re  o f le a d e r s h ip  s t y l e s  which range from -24  to  0 a re  

c o n s id e re d  to  be i n e f f e c t iv e ,  and th o se  from 0-24 a re  c o n s id e re d  

to  be e f f e c t iv e ,^  (See, Page 108). I n t e r e s t in g ly ,  only  one o f 

th e  p r in c ip a l s  p e rc e iv e d  h im s e lf  o r  h e r s e l f  a s  i n e f f e c t iv e ,  and 

none o f  th e  te a c h e r s  c o n s id e re d  t h e i r  p r in c ip a l  to  be i n e f f e c t iv e .

P r e s e n ta t io n  and A n a ly s is  o f 

C o lle c te d  Data f o r  L ead e rsh ip  S ty le s  

and T es ts  o f th e  H ypotheses

There were seven h y p o th eses  t e s te d .  A ll  o f th e  hypo­

th e s e s  were s t a te d  i n  th e  form o f th e  n u l l .  The r e s u l t s  o f  th e

H ersey and B lanchard , Management o f O rganiTiationai 
B eh av io r, p . 10?.
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TABLE IV

SCORES AND MEANS OF RESPONDENTS 
FOR STYLE ADAPTABILITY OR EFFECTIVENESS 

BY SCHOOLS AND BY PARTICIPATING GROUPS

School
Code

P r in c ip a ls T eachers

Number Frequency S cores Mean Frequency S cores Mean

1 1 11 11 10 74 7 .4
2 1 13 13 10 51 5.1
3 1 4 4 10 54 5 .4
4 1 6 6 10 68 6 .8
5 1 5 5 10 34 3 .4
6 1 4 4 10 41 4 .1
7 1 4 4 IP 53 . 5-3
8 1 9 9 10 41 4 .1
9 1 11 11 10 67 6 .7

10 1 8 8 10 75 7 .5
11 1 6 6 9 53 5-9
12 1 11 11 9 60 6.7
13 1 8 8 9 72 8 .0
14 5 5 9 54 6 .0
15 1 9 9 9 67 7 .4
16 0 0 10 33 3-3
17 1 5 5. 9 67 7 .4
18 1 7 7 8 47 5.9
19 1 14 • 14 8 42 5-3
20 1 -1 -1 8 26 3.3
21 1 5 5 7 45 6 .4
22 1 9 9 7 27 3.9
23 1 4 4 • 7 28 4 .0
24 1 4 4 5 30 6.0
25 1 11 11 5 26 5.2
26 1 8 8 9 25 2 .8
27 9 9 7 26 3.7
28 0 0 7 28 4 .0
29 1 12 12 9 13 1 .4
30 0 0 8 11 1 .4
31 1 12 12 8 68 8 .5
32 1 2 2 8 22 2 .8
33 1 3 3 9 56 6 .2
34 0 0 0 10 85 8 .5

T o ta l

Mean

30 218

7 .3

294 1569

5.3
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hy p o th eses were ta b u la te d  and a re  r e p o r te d  in  t h i s  s e c t io n .  The 

hy p o th eses were t e s t e d  by u s in g  th e  c h i-s q u a re  n o n -p a ra m e tric  

s t a t i s t i c .  A ll h y p o th eses were t e s te d  a t  th e  .05  l e v e l  o f 

s ig n i f ic a n c e .  I f  a  s t a t i s t i c a l l y  s ig n i f i c a n t  v a lu e  a t  th e  .05 

l e v e l  was o b ta in e d , th e  .01 l e v e l  o f co n fid en ce  was computed 

f o r  com parison p u rp o se s .

T e s tin g  th e  H ypotheses

HqI i T here i é  no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e  

in  th e  p e rc e p tio n s  o f  p r in c ip a l s  and th e  p e rc e p tio n s  o f te a c h e rs  

on th e  le a d e rs h ip  s t y l e s  o f secondary  schoo l p r in c ip a l s .

W ith fo u r  d eg rees  o f  freedom , th e  ta b u la te d  c h i  square  

v a lu e  o f  9 ,488 o r  l a r g e r  was needed f o r  th e  d if f e r e n c e  to  be 

s ig n i f i c a n t  a t  th e  .0 5  l e v e l .  The r e s u l t s  p re s e n te d  in  T ab le  V 

show t h a t  th e  computed ch i square  v a lu e  was 8.49 which was 

sm a lle r  th an  th e  ta b u la te d  c h i square  v a lu e . I t  w as, th e r e f o r e ,  

concluded t h a t  th e r e  was no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e  

betw een th e  p e rc e p tio n s  o f p r in c ip a l s  and th e  p e rc e p tio n s  o f 

te a c h e rs  on th e  le a d e r s h ip  s ty l e s  o f  secondary  sch o o l p r in c ip a l s .  

T h e re fo re , was a cc ep ted .

A ccording to  th e  d a ta  i n  Table V, most o f  th e  p r in c ip a l s  

( 63.3  p e rc e n t)  and te a c h e rs  (45 .6  p e rc e n t)  p e rc e iv e d  t h a t  th e  

secondary  sch o o l p r in c ip a l s  employed le a d e rs h ip  s t y l e  I I I  (High 

R e la tio n s h ip  and Low T ask ), I t  was a ls o  found t h a t  few er p r in ­

c ip a ls  th a n  te a c h e r s  s e le c te d  le a d e rs h ip  s ty le  I ,  I I ,  and IV; 

b u t more p r in c ip a l s  th a n  te a c h e rs  s e le c te d  le a d e rs h ip  s t y l e  I I I  

and were a ls o  f l e x i b l e  in  choosing  more th an  one s t y l e .  No 

p r in c ip a l  s e le c te d  le a d e r s h ip  s ty le  IV. W hile most o f th e
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TABLE V
COMPAEISON BETWEEN THE PERCEPTIONS OP PRINCIPALS
AND THE. PERCEPTIONS OF TEACHERS RELATIVE TO

LEADERSHIP STYLES OP SECONDARY SCHOOL PRINCIPALS

L ead ersh ip
S ty le

P r in c ip a ls  
F P

T eachers 
F P

T o ta l 
F P

S ty le  I
(High Task and
Low R e la tio n s h ip )

1 3-3 49 16.7 50 15.5

S ty le  I I  
(High Task and 
High R e la tio n s h ip )

5 16.7 69 23 .5 74 22 .8

S ty le  I I I
(High R e la tio n s h ip
and Low Task)

19 63 .3 134 45.6 153 47 .2

S ty le  IV
(Low R e la tio n s h ip  
and Low Task)

0 0 .0 6 2 .0 6 1 .8

More th a n  
one s t y l e

5 16.7 36 12.2 41 12.7

T o ta l 30 100.0 294 100.0 324 100.0

C h i-sq a re  = 8 .4 9 , d f = 4 , S ig n i f ic a n t  a t  .05 l e v e l  = 9•488

F = F requency , P = P e rcen tag e

te a c h e r s  d id  b e l ie v e  t h a t  th e  le a d e r s h ip  s ty le  was h ig h  r e l a t i o n ­

sh ip  and low ta s k ,  a lm ost h a lf , o f  them (4 0 ,2  p e rc e n t)  p e rc e iv e d  

a h ig h  ta s k  s t y l e .  T his f ig u r e  i s  s i g n i f i c a n t l y  h ig h e r  th a n  th e  

number o f  p r in c ip a l s  who p e rc e iv e d  h ig h  ta s k  s ty l e s  (20 p e rc e n t ) .  

O bviously , th e r e  i s  some d i f f e r e n c e  i n  th e  p e rc e p tio n s  o f le a d e r s h ip
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s t y l e s  among p r in c ip a l s  and t h e i r  su b o rd in a te s .

Hq2 i There i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d if f e r e n c e  

i n  th e  p e rc e p tio n s  o f male p r in c ip a l s  and th e  p e rc e p tio n s  o f 

fem ale p r in c ip a l s  on le a d e r s h ip  s ty l e s  o f  secondary  sch o o l p r in ­

c ip a l s .

W ith fo u r  d eg rees  o f  freedom , th e  ta b u la te d  c h i  sq u a re  

v a lu e  o f  9 .488 o r l a r g e r  was needed f o r  th e  d if f e r e n c e  to  be 

s ig n i f i c a n t  a t  th e  .05  l e v e l .  The r e s u l t s  p re s e n te d  in  Table 

VI show t h a t  th e  computed c h i  sq u a re  v a lu e  was 3*2 which was 

sm a lle r  th a n  th e  t a b u la te d  c h i  square  v a lu e . I t  was concluded , 

th e r e f o r e ,  th a t  th e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d if f e r e n c e  

betw een th e  p e rc e p tio n s  o f  male p r in c ip a l s  and th e  p e rc e p tio n s  

o f  fem ale p r in c ip a l s  on le a d e r s h ip  s t y l e s  o f secondary  schoo l 

p r in c ip a l s .  T h e re fo re , Hq2 was a c c ep ted .

I t  should  be n o ted  a ls o  t h a t ' t h e  d a ta  in  T able VI in d ic a te

t h a t  most o f th e  m ale p r in c ip a l s  (60 p e rc e n t)  and fem ale p r in ­

c ip a ls  (65 p e rc e n t)  p e rc e iv e d  t h a t  th e  secondary  schoo l p r i n c i ­

p a ls  employed le a d e r s h ip  s ty le  I I I  (High R e la tio n s h ip  and Low 

T ask ). I t  was a ls o  found t h a t  none o f  th e  male p r in c ip a l s  

s e le c te d  le a d e rs h ip  s t y l e  I  and none o f  e i t h e r  th e  male o r 

fem ale p r in c ip a l s  s e le c te d  le a d e r s h ip  s t y l e  IV. There were 

more male th an  fem ale p r in c ip a l s  who s e le c te d  s t y l e  I I  and more 

th a n  one s ty l e .  There were more fem ale th a n  male p r in c ip a l s  who 

s e le c te d  s ty l e  I ,  and I I I .  There seems to  be no s ig n i f ic a n t  

d isc rep a n cy  h e re  i n  th e  ways t h a t  male and fem ale p r in c ip a l s  p e r ­

c e iv e  t h e i r  le a d e r s h ip  s t y l e s .
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TABLE VI

COMPARISON BETWEEN MALE PRINCIPALS AND
FEMALE PRINCIPALS PERCEPTIONS WITH REGARD TO

LEADERSHIP STYLES OF SECONDARY SCHOOL PRINCIPALS

L eadersh ip
S ty le s

Male 
P r in c ip a ls  
F rP

Female 
P r in c ip a ls  
F P F

T o ta l
P

S ty le  I
(High Task and
Low R e la tio n s h ip )

0 0 .0 1 5 .0 1 3 .3

S ty le  I I  
(High Task and 
High R e la tio n s h ip )

2 2 0 .0 3 15.0 5 16.7

S ty le  I I I
(High R e la tio n sh ip
and Low Task)

6 60 .0 13 65.0 19 63.3

S ty le  IV
(Low R e la tio n sh ip  
and Low Task)

0 0 .0 0 0.0 0 0 .0

More th an  
one s ty le

2 20 .0 3 15.0 5 16.7

T o ta l 10 100.0 20 100.0 30 100.0

C h i-square  = 3 ,2 ,  d f  = 4 , S ig n i f ic a n t  a t  .05 l e v e l  = 9 .488

F = Frequency, P = P e rcen tag e

Hq3 i There i s  no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e re n c e  

in  th e  p e rc e p tio n s  o f  male te a c h e rs  and th e  p e rc e p tio n s  o f  fem ale 

te a c h e rs  on le a d e rs h ip  s t y l e s  o f  secondary  sch o o l p r in c ip a l s .

W ith fo u r  d eg rees o f  freedom , th e  ta b u la te d  c h i square  

v a lu e  o f 9*488 o r  l a r g e r  was needed f o r  th e  d i f f e r e n c e  to  be
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TABLE VII
COMPARISON BETWEEN MALE TEACHERS AND FEMALE

TEACHERS PERCEPTIONS WITH REGARD TO LEADERSHIP STYLES
OF SECONDARY SCHOOL PRINCIPALS

L eadersh ip
S ty le s

Male 
T eachers 

F P

Female 
T eachers 

F P F

T o ta l

P

S ty le  I
(High Task and
Low R e la tio n s h ip )

13 13-3 36 18.4 49 16.7

S ty le  I I  
(High Task and 
High R e la tio n s h ip )

25 25-5 44 2 2 .4 69 2 3 .5

S ty le  I I I
(High R e la tio n s h ip
and Low Task)

49 50.0 85 4 3 .4 134 45.6

S ty le  IV
(Low R e la tio n s h ip  
and Low Task)

1 1 .0 5 2 .5 6 2 .0

More th a n  
one s t y l e

10 10.2 26 13.3 36 12.2

T o ta l 98 100.0 196 100.0 294 100.0

C h i-sq u a re  = 3•78 , d f = 4 , S ig n i f ic a n t  a t  .05 le v e l = 9.488

s i g n i f i c a n t  a t  th e  .0 5  l e v e l .  The r e s u l t s  p re s e n te d  i n  T able 

VII show t h a t  th e  computed oh i square  v a lu e  was 3*78 which was 

sm a lle r  th a n  th e  t a b u la te d  c h i square  v a lu e . C onsequently» i t  

was concluded  t h a t  th e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f ­

fe re n c e  betw een th e  p e rc e p tio n s  o f male te a c h e rs  and th e  p e rc e p ­

t io n s  o f fem ale te a c h e r s  on le a d e rs h ip  s t y l e s  o f secondary  schoo l 

p r in c ip a l s .  T herefore»  H^3 was a cc e p te d .
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A ccording to  th e  d a ta  i n  T able V II, most o f  th e  te a c h e rs  

(50 p e rc e n t  o f . th e  m ale and 4 3 .4  p e rc e n t  o f  th e  fem ale) p e rc e iv e d  

t h a t  secondary  sc h o o l p r in c ip a l s  employed le a d e r s h ip  s t y l e  I I I  

(High R e la tio n s h ip  and Low T ask ). I t  was a ls o  shown t h a t  more 

fem ale te a c h e r s  s e le c te d  s ty l e s  I ,  IV, and more th a n  one s ty l e .  

However, more male te a c h e r s  s e le c te d  s t y l e  I I  and I I I .  S ty le  I I  

was th e  second m ost f re q u e n t ch o ice  f o r  b o th  g roups w h ile  s ty le  

IV was th e  l e a s t  f r e q u e n t ly  chosen f o r  b o th .

Hq4 i T here i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d if f e r e n c e  

in  th e  p e rc e p tio n s  o f  p r in c ip a l s  on le a d e r s h ip  s t y l e s  based  on 

th e  number o f  y e a r s  se rv ed  i n  t h e i r  c u r r e n t  p ro fe s s io n .

W ith tw e lv e  d e g re es  o f freedom , th e  t a b u la te d  c h i square 

v a lu e  o f 21.026  o r  l a r g e r  was needed f o r  th e  d i f f e r e n c e  to  be 

s i g n i f i c a n t  a t  th e  .0 5  l e v e l .  The r e s u l t s  p re s e n te d  in  Table 

V III  show t h a t  th e  computed c h i square  v a lu e  was 3 .6 5  which 

s i g n i f i c a n t l y  was s m a lle r  th a n  th e  t a b u la te d  c h i sq u a re  v a lu e .

I t  was, th e r e f o r e ,  concluded  t h a t  th e r e  was no s t a t i s t i c a l l y  

s i g n i f i c a n t  d i f f e r e n c e  betw een th e  p e rc e p tio n s  o f  p r in c ip a l s  w ith  

more ex p erien ce  th a n  o f  th o se  w ith  l e s s .  T h e re fo re , Hq4 was 

a cc e p te d .

A ccording to  th e  d a ta  i n  T able V II I ,  r e g a r d le s s  o f  th e  

number o f y e a rs  se rv e d  in  t h e i r  c u r r e n t  p ro f e s s io n ,  a  m a jo r ity  

o f th e  p r in c ip a l s  ( i . e . ,  100 p e rc e n t o f 0-9 y e a r  g roup , 100 p e r ­

c e n t  o f  10-19 y e a r  g roup , 5 4 .5  p e rc e n t  o f  20-29 y e a r  g roup , and 

62 .5  p e rc e n t  o f  30 o r  more y e a r  group,), p e rc e iv e d  t h a t  th e  secon­

d a ry  sch o o l p r i n c i p a l s  employed le a d e r s h ip  s ty l e  I I I  (High R e la -
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TABLE VIII
COMPARISON BETWEEN THE PERCEPTIONS OF PRINCIPALS 
AND THE NUMBER OF YEARS SERVED IN THEIR CURRENT 
PROFESSION RELATIVE TO LEADERSHIP STYLES OF 

SECONDARY SCHOOL PRINCIPAI5

L ead ersh ip  
S ty le  0- 

F
•9 y r s .  

P
10-19

F
y r s .

P

P r in c ip a ls  
20-29 y r s .  

F P
30 o r  more. 

F P
T o ta l 
F P

S ty le  I  0 
(High Task 
and Low 
R e la t io n s h ip )

0 .0 0 0 .0 0 0 .0 1 6 .3 1 3 .3

S ty le  I I  0 
(High Task 
and High 
R e la tio n s h ip )

0 .0 0 0 .0 3 27-3 2 12.5 5 16.7

S ty le  I I I  1 
(High R e la ­
t io n s h ip  and 
Low Task)

100.0 2 100.0 6 54.5 10 62.5 19 63 .3

S ty le  IV 0 
(High R e la ­
t io n s h ip  and 
Low Task)

0 .0 0 0 .0 0 0 .0 0 0 .0 0 0 .0

More th a n  0 
one s t y l e

0 .0 0 0 .0 2 18.2 3 18.7 5 16.7

T o ta l 1 100.0 2 100.0 11 100.0 16 100.0 30 100.0

C h i-sq u a re  = 3 * 6 5 , d f = 12, S ig n if ic a n t  a t .05  l e v e l  = 21.026

F = F requency , P = P e rc e n ta g e , y r s .  = Years

t io n s h ip  and Low T ask ), I t  was a ls o  shown once a g a in  t h a t  no 

p r in c ip a l s  s e le c te d  le a d e rs h ip  s ty le  IV. I n t e r e s t i n g l y ,  th e  

more e x p e rien c ed  p r in c ip a l s ,  th o se  w ith  20 y e a rs  o f ex p erien ce
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and o v er, chose o th e r  m ethods of le a d e rs h ip  more o f te n  th a n  

th o se  w ith  l e s s ,  in d ic a t in g  more f l e x i b i l i t y  th a n  th o se  w ith  

l e s s  e x p e rie n c e .

Hq5« There i s  no s t a t i s t i c a l l y  s ig n i f i c a n t  d if f e r e n c e  

in  th e  p e rc e p tio n s  o f te a c h e r s  on th e  le a d e rs h ip  s ty l e s  o f  

secondary  sch o o l p r in c ip a l s  based  on th e  number o f  y e a rs  se rved  

in  t h e i r  c u r r e n t  p ro fe s s io n .

Because a s ig n i f i c a n t  f ig u re  was o b ta in ed  u s in g  th e  .05 

l e v e l ,  th e  .01 l e v e l  was u sed  in  t h i s  c a se . W ith tw elve  degrees 

o f freedom , th e  ta b u la te d  c h i  square  v a lu e  o f  26.217 o r  l a r g e r  

was needed f o r  th e  d if f e r e n c e  to  be s ig n i f i c a n t  a t  th e  .01 le v e l .  

The r e s u l t s  p re s e n te d  in  T ab le  IX show t h a t  th e  computed ch i 

square  v a lu e  was 25 .65  which was s l i g h t l y  sm a lle r  th an  th e  

ta b u la te d  c h i square  v a lu e . I t  was concluded th e n  t h a t  th e re  

was no s t a t i s t i c a l l y  s ig n i f i c a n t  d if f e re n c e  in  th e  ways te a c h e rs  

w ith  v a ry in g  l e v e ls  o f e x p e rien ce  in  t h e i r  c u r r e n t  p ro fe s s io n  

p e rc e iv e d  th e  le a d e rs h ip  s ty l e s  o f t h e i r  p r in c ip a l s .  T h e re fo re , 

Hq5 was a cc ep ted  a t  th e  .01 l e v e l .  For th e  .05  le v e l  i t  was 

d isp ro v ed .

A ccording to  th e  d a ta  in  T able IX, r e g a rd le s s  o f  th e  

number o f  y e a rs  se rv ed  in  t h e i r  c u r r e n t  p ro fe s s io n , m ost o f 

th e  te a c h e r s  ( i . e . ,  37 p e rc e n t  o f 0-9 y e a r  g roup , 36 p e rc e n t  

o f 10-19 y e a r  g roup , 54 .8  p e rc e n t  o f 20-29 y e a r  g roup , and

64.7 o f 30 o r more y e a r  g roup) p e rc e iv e d  t h a t  th e  secondary  

schoo l p r in c ip a l s  employed le a d e rs h ip  s ty le  I I I  (High R e la tio n ­

sh ip  and Low T ask). I t  was a ls o  found t h a t  th e  few er th e  y e a rs
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TABLE IX
COMPARISON BETWEEN THE PERCEPTIONS OF TEACHERS 
AND THE NUMBER OF YEARS SERVED IN THEIR CURRENT 

PROFESSION RELATIVE TO LEADERSHIP STYLES OF 
SECONDARY SCHOOL PRINCIPALS

L ead ersh ip  T eachers
S ty le  0-9 y r s .  10-19  y r s .  20-29 y r s .  30 o r  more'. T o ta l

F P  F P  F , P  F P  F P

S ty le  I  28 25*2 10 12 .2  11 13-1 0 0 .0  49 l 6 .?
(High Task 
and Low 
R e la tio n s h ip )

S ty le  I I  25 2 2 .5  19 23 .1  20 23-8 5 2 9 .4  69 23-5
(High Task 
and High 
R e la tio n s h ip )

S ty le  I I I  41 37.0  36 36 .0  46 54 .8  11 64>? 134 4 5 .6
(High R e la ­
t io n s h ip  and 
Low Task)

S ty le  IV 4 3 .6  2 2 .4  0 0 .0  0 0 .0  6 2 .0
(Low R e la ­
t io n s h ip  and 
Low Task)

More th a n  13 11 .7  15 18 .3  7 8 .3  1 5.9  36 1 2 .2
one s ty l e

T o ta l 111 100.0 82 100.0  84 100.0 17 100.0 294 100 .0

C h i-sq u are  = 2 5 . 6 5 , d f = 12, S ig n i f ic a n t  a t  .01 l e v e l  = 26.217 

F = F requency, P = P e rc e n ta g e , y r s .  = y e a rs

o f  s e rv ic e  th e  low er th e  p e rc e n ta g e  o f  te a c h e rs  who s e le c te d

s ty l e  I I I .  I n s te a d  th e  few er th e  y e a rs  o f s e r v ic e , th e  h ig h e r  

th e  p e rc e n ta g e  o f te a c h e rs  who s e le c te d  s ty le  IV. W hile s ty le  

I I I  was th e  most f r e q u e n t ly  s e le c te d  ch o ice  among th e  te a c h e r s .
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i t s  freq u en cy  was n o t n e a r ly  so hlg;h a s  t h a t  among; th e  p r in c ip a l s .  

A nother in te r e s t in g ;  c o n tr a s t  h e re  i s  t h a t  th e  c h o ic e s  among 

ex p erien ced  te a c h e r s  p a r a l l e l  th o se  o f  l e s s  ex p erien ced  p r i n ­

c ip a ls  i n  term s o f  th e  v a r i e ty  o f  s t y l e s  chosen , w h ile  th e  

l e s s  e x p e rien ced  te a c h e r s  chose p a t t e r n s  s im i la r  to  th e  more 

ex p e rien ced  p r in c ip a l s .

Hq6 i There i s  no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e  

i n  th e  p e rc e p tio n s  o f th e  le a d e r s h ip  s ty l e s  o f secondary  schoo l 

p r in c ip a l s  among p r in c ip a l s  who have th e  b a c h e lo r 's  deg ree  o r 

c e r t i f i c a t e  and th o se  who have th e  m a s te r 's  d eg ree .

W ith fo u r  d eg rees  o f freedom , th e  ta b u la te d  c h i square  

v a lu e  o f  9.488 o r  l a r g e r  was needed f o r  th e  d if f e r e n c e  to  be 

s i g n i f i c a n t  a t  th e  .05  l e v e l .  The r e s u l t s  p re s e n te d  in  T able 

X show t h a t  th e  computed c h i square  v a lu e  was 3 .83  which was 

sm a lle r  th a n  th e  ta b u la te d  c h i sq u a re  v a lu e . I t  was concluded  

t h a t  th e r e  was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  betw een 

th e  p e rc e p tio n s  o f  le a d e r s h ip  s t y l e s  among p r in c ip a l s  who have 

b a c h e lo r 's  d eg rees  o r c e r t i f i c a t e s  and th o se  who have m a s te r 's  

d e g re es . T h e re fo re , Hg6 was a c c e p te d .

A ccording to  th e  d a ta  i n  T able X, r e g a r d le s s  o f th e  

e d u c a tio n a l l e v e l ,  a  m a jo r ity  o f  th e  p r in c ip a l s  ( i . e . ,  63.1  

p e rc e n t o f  th e  b a c h e lo r 's  d e g r e e / c e r t i f i c a t e  group and 63.6  o f 

th e  m a s te r 's  d eg ree  group) p e rc e iv e d  t h a t  th e  secondary  sch o o l 

p r in c ip a l s  employed le a d e rs h ip  s t y l e  I I I  (High R e la tio n s h ip  

and Low T ask ). The f in d in g s  h e re  show t h a t  no p r in c ip a l  s e le c te d  

le a d e rs h ip  s ty le  IV. A lso , th e  h ig h e r  th e  e d u c a tio n a l l e v e l
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TABLE X
COMPARISON BETWEEN THE PERCEPTIONS OF PRINCIPALS 

WHO HAVE THE BACHELOR'S DEGREE/CERTIFICATE AND 
THOSE WHO HAVE THE MASTER'S DEGREE RELATIVE TO 

LEADERSHIP STYLES OF SECONDARY SCHOOL PRINCIPALS

L ead ersh ip
B a c h e lo r 's  D e g ree /

P r in c ip a ls  
M a s te r 's  DegreeS ty le T o ta l

C e r t i f i c a t e
F P F P F P

S ty le  I  
(H i# i Task 
and Low 
R e la tio n s h ip )

0 0 .0 1 9 .1 1 3 .3

S ty le  I I  
(High Task 
and High 
R e la tio n s h ip )

4 21 .1 1 9.1 5 16.7

S ty le  I I I  
(High R e la ­
t io n s h ip  and 
Low Task)

12 63.1 7
J

63.6 19 63.3

S ty le  IV 
(Low R e la ­
t io n s h ip  and 
Low Task)

0 0 .0 0 0 .0 0 . 0 .0

More th a n  
one s t y l e

3 15-8 2 18.2 5 16.7

T o ta l 19 100.0 11 100.0 30 100.0

C h i-sq u a re  = 3 . 8 3 , d f  =4, S ig n i f ic a n t  a t  .05  l e v e l  = 9 '488

F = Frequency , P = P e rc e n ta g e

was, th e  h ig h e r  th e  p e rc e n ta g e  o f  p r in c ip a l s  who s e le c te d  s ty l e  

I ,  I I I ,  and more th a n  one s t y l e .  Those w ith  th e  m a s te r 's  degree  

chose more th a n  one s ty l e  w ith  much more freq u e n cy  th a n  th o se
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with only a bachelor's degree and certification who chose style
II as the second highest choice.

There i s  no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e  

betw een th e  p e rc e p tio n s  o f th e  le a d e r s h ip  s ty le s  o f secondary  

schoo l p r in c ip a l s  among te a c h e rs  who have b a c h e lo r 's  d e g re es  or 

c e r t i f i c a t e s  and th o se  who have m a s te r 's  d e g re es .

W ith fo u r  deg rees o f  freedom , th e  ta b u la te d  c h i square  

v a lu e  o f  9 .488 o r  l a r g e r  was needed f o r  th e  d if f e r e n c e  to  be 

c o n s id e re d  s i g n i f i c a n t  a t  th e  .05  l e v e l .  The r e s u l t s  p re s e n te d  

in  T able XI show t h a t  th e  computed c h i  sq u a re .v a lu e  was 6 .08  which 

was l e s s  th a n  th e  ta b u la te d  c h i sq u a re  v a lu e . T h e re fo re , i t  

was concluded t h a t  th e re  was no s t a t i s t i c a l l y  s ig n i f i c a n t  

d i f f e r e n c e  i n  th e  p e rc e p tio n s  o f te a c h e r s  who have b a c h e lo r 's  

d eg rees  o r c e r t i f i c a t e s  and th o se  who have m a s te r 's  d eg rees  

abou t th e  le a d e r s h ip  s ty le s  o f secondary  schoo l p r in c ip a l s .  

T h e re fo re , was accep ted .

A ccording to  th e  d a ta  in  T able  X I, r e g a rd le s s  o f th e  

e d u c a tio n a l l e v e l ,  most o f  th e  te a c h e rs  ( i . e . ,  43 .8  p e rc e n t  o f 

th e  b a c h e lo r 's  d e g r e e / c e r t i f i c a t e  group and 63 p e rc e n t o f th e  

m a s te r 's  degree  group) p e rc e iv e d  t h a t  th e  secondary  sch o o l 

p r in c ip a l s  employed le a d e rs h ip  s ty l e  I I I  (High R e la tio n s h ip  

and Low T ask). I t  was a ls o  found t h a t  th e  low er th e  e d u c a tio n a l 

le v e l  th e  low er th e  p e rc en ta g e  o f te a c h e r s  who s e le c te d  s ty l e  

I I I .  But u n l ik e  th e  p r in c ip a l s ,  th e  low er th e  e d u c a tio n a l le v e l

th e  h ig h e r  th e  p e rc e n ta g e  o f te a c h e rs  who s e le c te d  s ty le  

I ,  I I ,  IV, and more th an  one s t y l e ,  in d ic a t in g  once a g a in  an
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TABLE XI
COMPARISON BETWEEN THE PERCEPTIONS OF TEACHERS 
WHO HAVE THE BACHELOR'S DEGREE/CERTIFICATE AND 
THOSE WHO HAVE THE MASTER'S DEGREE RELATIVE TO 
LEADERSHIP STYLES OF SECONDARY SCHOOL PRINCIPALS

L eadersh ip  T eachers
S ty le  B a c h e lo r 's  D eg ree / M a s te r 's  Degree T o ta l

C e r t i f i c a te
F P F P F P

S ty le  I  
(High Task 
and Low 
R e la t io n s h ip )

46 17.2 3 11.1 49 16.7

S ty le  I I  
(High Task 
and High 
R e la tio n s h ip )

65 24 .3 4 14 .8 69 23.5

S ty le  I I I  
(High R e la ­
t io n s h ip  and 
Low Task)

117 43 .8 17 63 .0 134 45.6

S ty le  IV 
(Low R ela ­
t io n s h ip  and 
Low Task)

6 2 .3 0 0 .0 6 2 .0

More th a n  
one s ty l e

46 12 .4 3 11.1 36 12.2

T o ta l 267 100.0 27 100.0 294 100.0

C h i-square  = 6 .08 , d f = 4 , S ig n i f ic a n t  a t  .05  l e v e l  = 9*488

F = F requency, P = P ercen tag e

in t e r e s t i n g  p a r a l l e l  betw een te a c h e rs  w ith  l e s s  e d u c a tio n a l

background and p r in c ip a l s  w ith  more e d u c a tio n  i n  term s o f th e  

v a r ie ty  o f  s ty l e s  s e le c te d .
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The summaryI conclusions and recommendations are in the
following chapter»



CHAPTER V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

Summary

The pu rpose  o f  t h i s  s tu d y  was to  determ ine  th e  le a d e r ­

sh ip  s t y l e s  o f secondary  sch o o l p r in c ip a l s  as th e y  were p e rc e iv e d  

by random sam pling  o f p r in c ip a l s  and te a c h e rs  i n  Bangkok, T hai­

la n d , and to  d e te rm in e  w hether sex , e d u c a tio n a l  background , and 

y e a rs  o f  e x p e rien c e  i n  t h e i r  c u r r e n t  p ro fe s s io n  had any e f f e c t  

on th o se  p e rc e p tio n s  o f  le a d e r s h ip  s t y l e s .  In  a d d it io n ,  s e le c te d  

demographic d a ta  were c o l le c te d  abou t secondary  schoo l p r i n c i ­

p a ls  and te a c h e rs  in  o rd e r  to  draw a c c u ra te  c o n c lu s io n s  on th e  

v a r ia b le s  p e r t i n e n t  to  th e  re sp o n d e n ts .

The d a ta  f o r  th e  s tu d y  were c o l le c te d  by th e  Demographic 

D ata Q u e s tio n n a ire  and th e  LEAD in s tru m e n t. These in s tru m e n ts  

were a d m in is te re d  to  a random sample o f p r in c ip a l s  and te a c h e rs  

in  secondary  sc h o o ls  o f Bangkok. The in s tru m e n ts  were s e n t  to  

34 secondary  sch o o l p r in c ip a l s  and 340 secondary  schoo l te a c h e r s .  

Of th e  374 s u b je c ts  i n  th e  t o t a l  sam ple, u sa b le  r e tu r n s  were 

re c e iv e d  from 294 te a c h e r s  (86 .47  p e rc e n t)  and from 30 p r i n c i ­

p a ls  (88 p e rc e n t) .

6 6
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The s t a t i s t i c a l  t re a tm e n ts  a p p lie d  to  th e  d a ta  o b ta in ed  

from th e  324 q u e s t io n n a ire s  in c lu d e d  f re q u e n c ie s , p e rc e n ta g e s , 

and means to  d e sc r ib e  th e  dem ographic d a ta  and th e  e f f e c t i v e ­

n e ss  s c o re s  o f secondary  sch o o l p r in c ip a l s .  C h i-sq u a re  t e s t s  

were employed to  an a ly ze  th e  seven  h y p o th eses . The .0 5  l e v e l  

o f  s ig n i f i c a n c e  was th e  c r i t e r i o n  u sed  f o r  a c c e p tin g  o r  r e j e c t ­

in g  th e  h y p o th e se s . I f  a  s t a t i s t i c a l l y  s ig n i f i c a n t  v a lu e  a t  

th e  .05  l e v e l  was o b ta in e d ,  th e  .01 l e v e l  was computed f o r  com­

p a r is o n  p u rp o se s .

S ix  hy p o th eses  were a cc ep ted  a t  th e  .05  l e v e l  o f 

s ig n i f ic a n c e ,  on ly  Hq5 was a c c e p te d  a t  th e  .01 l e v e l  o f 

s ig n i f ic a n c e .

F in d in g s

The fo llo w in g  f in d in g s  w ere a s c e r ta in e d  in  a n a ly z in g  

th e  v a r io u s  re sp o n se s i

1. The m a jo r i ty ,  66.7  p e rc e n t o f  th e  secondary  sch o o l p r in ­

c ip a l s  and te a c h e rs  i n  Bangkok were fem ale .

2. P r in c ip a l s  i n  th e  secondary  sc h o o ls  a re  13 .6  y e a rs  o ld e r  

on th e  average  th an  te a c h e r s .  The mean age o f  p r in c ip a l s

was 51•2 y e a rs  w h ile  th e  mean age of te a c h e r s  was 37•6 

y e a rs .

3. The av e rag e  number o f  y e a rs  se rv ed  in  th e  c u r r e n t  p ro ­

f e s s io n  f o r  p r in c ip a l s  was 2 8 .5  y e a r s ,  and 14 .7  y e a rs  

f o r  te a c h e r s .  The p r in c ip a l s  had se rved  an av erag e  o f 

13*8 y e a rs  lo n g e r  in  th e  p ro fe s s io n  th a n  te a c h e r s .
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4 . W ith re g a rd  to  th e  h ig h e s t  degree  h e ld  by secondary  school 

p r in c ip a ls »  none had th e  d o c to r 's  d eg ree , 36,7  p e rc e n t 

had th e  m a s te r 's  d eg ree , 60 p e rc e n t had th e  b a c h e lo r 's  

d e g re e , and only  3*3 p e rc e n t had l e s s  th a n  th e  b a c h e lo r 's  

deg ree .

5* W ith re g a rd  to  th e  h ig h e s t  degree  h e ld  by secondary  school 

te a c h e r s ,  none had a  d o c to r 's  d eg ree , on ly  9 .2  p e rc e n t had 

th e  m a s te r 's  deg ree , 77 .6  p e rc e n t had th e  b a c h e lo r 's  deg ree , 

and 13*2 p e rc e n t had l e s s  th a n  th e  b a c h e lo r 's  deg ree.

6 . The mean m onthly income o f secondary  schoo l p r in c ip a l s  was 

5399-50 Baht ($270), and th e  mean m onthly income o f  secon­

dary  schoo l te a c h e rs  was 4271-60 B aht ($213-60). The 

average  d if fe re n c e  betw een m onthly incomes o f  p r in c ip a ls  

and te a c h e rs  was 1127.90 Baht ($ 5 6 .4 0 ).

7- Of th e  t o t a l  number o f sch o o ls  i n  th e  sam ple, 61 .8  p e rc e n t 

o f th e  s e le c te d  secondary  sch o o ls  had a  schoo l p o p u la tio n  

o f over 5000 , 17.6  p e rc e n t had a p o p u la tio n  betw een 2000-  

2499, 17-6 p e rc e n t betw een 1500-1999, and on ly  3 p e rc e n t 

l e s s  th a n  I 500.

8 . D e sp ite  th e  s ig n i f ic a n t  d i f f e r e n c e s  in  ex p erien ce  and 

e d u c a tio n a l backgrounds betw een p r in c ip a l s  and te a c h e rs ,  

th e r e  was n o t a s ig n i f ic a n t  d i f f e r e n c e  in  s a l a r i e s  in  th e  

two g roups.

9 . W ith re g a rd  to  th e  le a d e rs h ip  e f f e c t iv e n e s s  sc o re s  o f secondary  

sch o o l p r in c ip a l s ,  a s  p e rc e iv e d  by p r in c ip a l s  and te a c h e rs

in  Bangkok, th e  mean sco re  o f p r i n c i p a l s '  p e rc e p tio n s  o f 

t h e " p r i n c i p a l 's  own e f f e c t iv e n e s s  was 7 - 3 ; and th e  mean
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sc o re  o f t e a c h e r s ' p e rc e p tio n s  o f t h e i r  p r i n c i p a l ’ s 

e f f e c t iv e n e s s  was 5*3* As s ta te d  e a r l i e r ,  a  sc o re  from 0 

to  p lu s  24 i s  c o n s id e re d  to  be le a d e rs h ip  e f f e c t iv e .

10. Only one o f th e  p r in c ip a l s  p e rc e iv e d  h im s e lf  o r h e r s e l f  

a s  i n e f f e c t iv e ,  and none o f th e  te a c h e r s  c o n s id e re d  t h e i r  

p r in c ip a l s  to  be i n e f f e c t iv e .  A ccording to  th e  e f f e c t iv e ­

n e ss  s c o re s , b o th  groups p e rc e iv e d  th e  p r in c ip a l s  to  p e r ­

form t h e i r  le a d e r s h ip  s t y l e s  e f f e c t iv e ly .

11. There was no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e  in  th e  p e r ­

c e p tio n s  o f p r in c ip a l s  and th e  p e rc e p tio n s  o f  te a c h e rs  on 

th e  le a d e rs h ip  s t y l e s  o f  secondary  sch o o l p r in c ip a l s .

12. There was no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e  betw een 

m ale and fem ale  p r i n c i p a l s '  p e rc e p tio n s  o f  th e  le a d e rs h ip  

s ty l e s  o f secondary  sc h o o l p r in c ip a l s .

13» There was no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e  betw een

male and fem ale  t e a c h e r s ' p e rc e p tio n s  o f th e  le a d e rs h ip  

s t y l e s  o f secondary  sc h o o l p r in c ip a l s .

14. There was no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e  betw een

th e  p e rc e p tio n s  o f  p r in c ip a l s  about le a d e r s h ip  s ty le s  and th e  

number o f y e a rs  se rv ed  in  t h e i r  c u r r e n t  p ro fe s s io n .

13 . There was no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e  betw een 

th e  p e rc e p tio n s  o f  te a c h e r s  abou t le a d e r s h ip  s ty l e s  and th e  

number o f y e a rs  se rv ed  in  t h e i r  c u r r e n t  p ro fe s s io n .

16 . There was no s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e r e n c e  betw een 

th e  p e rc e p tio n s  o f  le a d e r s h ip  s ty l e s  among p r in c ip a l s  who 

had c e r t i f i c a t e s  o r b a c h e lo r 's  d eg rees  and th o se  who had 

m a s te r 's  d e g re e s .
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17. There was no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  betw een 

th e  p e rc e p t io n s  o f le a d e r s h ip  s t y l e s  among te a c h e r s  who had 

c e r t i f i c a t e s  o r  b a c h e lo r 's  d e g re es  and th o se  who had  m a s te r 's  

d e g re e s .

18. R egard ing  th e  s e l f - p e r c e p t io n s  o f secondary  sc h o o l p r i n c i ­

p a ls  ab o u t t h e i r  le a d e r s h ip  s t y l e s , 63.3  p e rc e n t  o f  th e  p r in ­

c ip a l s  p e rc e iv e d  t h a t  th e y  employed le a d e rs h ip  s t y l e  I I I  

(h ig h  r e l a t i o n s h ip  and low t a s k ) ,  16 .7  p e rc e n t  o f  th e  p r in ­

c ip a l s  p e rc e iv e d  t h a t  th e y  employed le a d e rs h ip  s t y l e  I I  

(h ig h  ta s k  and h igh  r e l a t i o n s h i p ) ,  16 .7  p e rc e n t  o f  th e  

p r i n c i p a l s  p e rc e iv e d  t h a t  th e y  employed more th a n  one s ty l e ,  

and o n ly  3*3 p e rc e n t o f  th e  p r in c ip a l s  p e rc e iv e d  t h a t  th ey  

employed le a d e r s h ip  s t y l e  I  (low r e la t io n s h ip  and h ig h  t a s k ) .  

None o f  th e  p r in c ip a l s  chose s ty l e  IV (low r e l a t i o n s h i p  and 

low t a s k ) .

19 . R egard ing  th e  p e rc e p tio n s  o f  secondary  sch o o l te a c h e r s  about 

l e a d e r s h ip  s t y l e s  o f secondary  sch o o l p r i n c i p a l s ,  4 ^ .6  

p e rc e n t  o f  th e  te a c h e rs  p e rc e iv e d  t h a t  p r in c ip a l s  employed 

le a d e r s h ip  s t y l e  I I I  (h ig h  r e l a t i o n s h ip  and low t a s k ) ,

2 3 .5  p e rc e n t  o f th e  te a c h e r s  p e rc e iv e d  t h a t  p r i n c i p a l s

employed le a d e rs h ip  s t y l e  I I  (h ig h  ta s k  and h ig h  r e l a t i o n s h i p ) ,

16.7  p e rc e n t  o f  th e  te a c h e r s  p e rc e iv e d  t h a t  p r i n c i p a l s  employed

le a d e r s h ip  s t y l e  I  (h igh  ta s k  and low r e l a t i o n s h i p ) ,  12 .2  

p e rc e n t  o f  th e  te a c h e rs  p e rc e iv e d  t h a t  p r in c ip a l s  employed 

more th a n  one le a d e rs h ip  s t y l e ,  and only  2 p e rc e n t  o f  th e  

te a c h e r s  p e rc e iv e d  t h a t  p r i n c i p a l s  employed le a d e r s h ip  s ty le  

IV (low r e l a t io n s h ip  and low t a s k ) .
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C onclusions

From th e  s tu d y , s e v e ra l  c o n c lu s io n s  can be reach ed  

concern ing  th e  p e rc e p t io n s  o f  le a d e r s h ip  s ty le s  o f  secondary  

schoo l p r in c ip a l s .

F i r s t ,  th e r e  was agreem ent among th e  p e rc e p tio n s  o f 

p r in c ip a l s  and te a c h e r s  ab o u t th e  le a d e rs h ip  e f f e c t iv e n e s s  o f 

secondary  schoo l p r i n c i p a l s .  Only one p r in c ip a l  p e rc e iv e d  

h im se lf  o r  h e r s e l f  a s  i n e f f e c t iv e ,  b u t no te a c h e r s  c o n s id e re d  

t h e i r  p r in c ip a l  i n e f f e c t i v e ,  su g g e s tin g  an in d iv id u a l  i n s e c u r i ty  

w ith  th e  le a d e r s h ip  r o le  ^ ra th e r  th a n  any s i g n i f i c a n t  comment 

on le a d e rs h ip  s t y l e s  in  g e n e ra l .  A ccording to  S i tu a t io n a l  

L ead ersh ip  Theory, "The le a d e r  b e h av io r  w ith  th e  h ig h e s t  p ro b a ­

b i l i t y  o f su c ce ss  o f th e  a l t e r n a t iv e  o f fe re d  in  th e  g iven  s i t u a ­

t io n  i s  alw ays w eigh ted  a > 2  o f  e f f e c t iv e n e s s  o r a d a p ta b i l i ty  

s c o r e . B e c a u s e  th e  e f f e c t iv e n e s s  can be r e l a t e d  i n  t h i s  way 

to  th e  a d a p ta b i l i ty ,  th e n  i t  can be concluded t h a t  th e  p r in c ip a l  

was ab le  to  v a ry  h i s  o r  h e r  le a d e r s h ip  s ty le  a p p ro p r ia te ly  to  

meet th e  demands o f a  g iv e n  s i t u a t io n ;  i n  o th e r  w ords, th e  

p r in c ip a l  cou ld  p e rfo rm  e f f e c t i v e l y  in  th e  le a d e r s h ip  r o l e .

Second, m ost o f th e  p r in c ip a l s  most o f te n  were p e rc e iv e d  

by bo th  th em se lv es and t h e i r  te a c h e rs  to  employ le a d e rs h ip  s ty l e  

I I I  (h igh  r e l a t i o n s h ip  and low t a s k ) .  T h e re fo re , th e re  was 

agreem ent among th e  p e rc e p tio n s  o f  p r in c ip a l s  and te a c h e rs  

concern ing  th e  le a d e r s h ip  s t y l e s  o f secondary  sc h o o l p r in c ip a l s .

There w ere , how ever, some i n te r e s t i n g  p a r a l l e l s  in

B e h a v i o r ^ B l a n c h a r d ,  "Management o f O rg a n iz a tio n a l
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term s o f th e  v a r i e ty  o f ch o ices  and th e  e x p e rien c e  and educa­

t io n a l  background o f  b o th  p r in c ip a l s  and te a c h e r s .  Those 

p r in c ip a l s  w ith  more ex p erien ce  and e d u c a tio n  chose le a d e rs h ip  

s ty le s  i n  p a t t e r n s  s im i la r  to  th o se  te a c h e r s  w ith  l e s s  ex p erien ce  

and e d u c a tio n . The l e s s  experienced  and ed u ca ted  p r in c ip a l s ' 

c h o ices  c o r r e l a t e  to  th o se  o f  th e  more ex p erien ced  and educated  

te a c h e r s .  I t  would seem t h a t  th e re  i s  some r e l a t io n s h ip  betw een 

th e se  f in d in g s  and th e  system  of p rom otion  which moves th e  more 

ex p erien ced  te a c h e r s  in to  th e  p r i n c i p a l 's  p o s i t io n  and which 

a ls o  c a r r i e s  t h e i r  p e rc e p tio n s  o f le a d e r s h ip  s t y l e s  in to  t h a t  

h ig h e r  ran k  b u t w hich does n o t a llow  f o r  i t s  im m ediate a l t e r a ­

t io n  by e x p e r ie n c e . The more experienced  p r i n c i p a l ,  on th e  

o th e r  hand , would seem to  have le a rn e d  th rough  a d m in is tr a t iv e  

experience  much th e  same k in d  of a d a p ta b i l i ty  as t h a t  o f new 

and l e s s  e x p e rien ced  te a c h e rs  who a re  g e n e ra l ly  more open to  v a ry ­

in g  s ty le s  in  d ea lin g , w ith  g iven  s i t u a t io n s .  These f in d in g s  may 

su g g est a  k in d  o f  c y c le  in  th e  same a t t i t u d e s  tow ard  le a d e rs h ip .

I t  was co n clu d ed , a ls o ,  t h a t  w ith  le a d e r s h ip  s ty le  I I I ,  

bo th  p r in c ip a l  and su b o rd in a te s  share  i n  d ec is ion -m ak ing  th rough  

two-way com m unication. T h is i s  done w ith  much f a c i l i t a t i n g  by 

th e  p r in c ip a l  s in c e  th e  su b o rd in a te s  do have th e  a b i l i t y  and 

knowledge to  do th e  ta s k s  and need on ly  such g u id an ce . Accor­

d ing  to  S i tu a t io n a l  L eadersh ip  Theory, H ersey and B lanchard 

in d ic a te  t h a t :

When th e  le a d e r  s ty l e  I I I  i s  e f f e c t iv e  he o r she may be 
seen  by o th e r s  a s  hav ing  im p l ic i t  t r u s t  i n  p eo p le  and as 
b e in ^  p r im a r i ly  concerned w ith  f a c i l i t a t i n g  t h e i r  goa l 
accom plishm ent : When, th e ,  le a d e r  i s  i n e f f e c t iv e ,  he o r she
ma.y be seen  a s  p r im a r i ly  in te r e s te d  in  harmony; sometimes
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seen  a s  u n w il lin g  to  accom plish  a  t a s k  i f  i t  r i s k s  d isjn ip - 
t i n g  a  r e l a t io n s h ip  o r lo s in g  th e  "good p erso n "  im age.1

We may assum e, th e r e f o r e ,  t h a t  th e  f in d in g s  su g g e s t t h a t  r e l a ­

t io n s h ip s  o f  j u s t  such im p l ic i t  t r u s t  and gu idance  in  a c h ie v in g  

p a r t i c u l a r  s i t u a t i o n a l  g o a ls  a re  p r e s e n t  i n  th e  sch o o ls  s tu d ie d  

and a re  a  d i r e c t  r e s u l t  o f th e  le a d e rs h ip  s t y l e s  employed.

F in a l ly ,  sex , e d u c a tio n a l background , and th e  number 

o f y e a rs  se rv ed  i n  th e  c u r r e n t  p ro fe s s io n  had no e f f e c t  on th e  

p e rc e p tio n s  o f  th e  le a d e rs h ip  s ty le s  o f  secondary  schoo l p r i n c i ­

p a l s ,  a s  th e y  a re  h e ld  by th e  p r in c ip a l s  th em se lv es  and t h e i r  

te a c h e r s .  There was only  a s l i g h t  d i f f e r e n c e  i n  th e  p e rc e p tio n s  

o f te a c h e r s  based  on t h e i r  y e a rs  o f e x p e rie n c e  and n o t enough 

to  c o n t r a d ic t  t h i s  c o n c lu s io n . I t  was, t h e r e f o r e ,  concluded 

t h a t  p r in c ip a l s  cou ld  perform  an e f f e c t iv e  le a d e rs h ip  r o l e ,  

r e g a rd le s s  o f se x , e d u c a tio n a l background, o r  y e a rs  se rved  in  

th e  c u r r e n t  p ro fe s s io n .  T his r e s u l t  su p p o r ts  th e  c o n c lu sio n  

t h a t  d e s p i te  th e  sex , e d u c a tio n a l background , o r  y e a rs  o f  ex­

p e r ie n c e  o f  a  p r in c ip a l  he o r she may develop  and p r a c t ic e  

le a d e rs h ip  s t y l e s  e f f e c t iv e ly  in  g iv en  s i t u a t i o n s .

Rec oimnendations 

The in fo rm a tio n  g leaned  from t h i s  s tu d y  would su g g e s t 

t h a t  f u r t h e r  re s e a rc h  i s  needed in  a number o f  a re a s :

1. F i r s t ,  a d d i t io n a l  re s e a rc h  shou ld  be conducted  w ith  

d i f f e r e n t  ty p es  of in s tru m e n ts  to  co n firm  th e  r e s u l t s  

o f  t h i s  s tu d y .
2. S im ila r  s tu d ie s  should  be conducted  in  th e  e lem en tary

^Ibid., p. 107.
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sc h o o l, o r  h ig h e r  l e v e l s ,  such a s  C o lle g es  and U n iver­

s i t i e s ,  to  de te rm ine  th e  le a d e r s h ip  s t y l e s  o f  p r in c ip a l s  

o r  Deans o f  th o se  i n s t i t u t i o n s .

3 . A ccord ing  to  S i tu a t io n a l  L ead e rsh ip  T heory ,"  I t  i s  

b e lie v e d  t h a t  most p eo p le  can in c re a s e  t h e i r  e f f e c t i v e ­

n e s s  i n  le a d e rs h ip  r o l e s  th ro u g h  e d u c a tio n , t r a i n in g ,  

and d e v e l o p m e n t , T h e r e f o r e ,  i t  i s  recommended t h a t  

th e  D epartm ent o f  Secondary E d u ca tio n  p ro v id e  a  le a d e r ­

s h ip  program  t h a t  w i l l  h e lp  to  develop  th e  le a d e rs h ip  

s k i l l s  o f secondary  sc h o o l p r in c ip a l s  and te a c h e r s .

I n  such a  program  p r in c ip a l s  shou ld  have a c c e ss  to  

f in d in g s  such a s  th e  ones p re s e n te d  in  t h i s  and r e l a t e d  

s tu d ie s  so th e y  th e n  b e g in  to  compare t h e i r  own le a d e r ­

sh ip  s t y l e s  to  th e  f in d in g s .  A lso , i t  would seem t h a t  

on th e  l e v e l  o f p r a c t i c a l  a p p l ic a t io n ,  workshops w ith  

p r in c ip a l s  and te a c h e r s  would h e lp  them to  ap p ly  l e a d e r ­

s h ip  s k i l l s  more e f f e c t i v e l y  and a d a p t them a p p ro p r ia te ly  

to  a  v a r i e ty  o f  s i t u a t i o n s  i n  t h e i r  own sc h o o l sy stem s.

4 . A d d it io n a l  re s e a rc h  sh o u ld  be conducted  on th e  m a tu r ity  

l e v e l s  o f te a c h e r s  i n  Bangkok, T h a ila n d , so t h a t  th e  

m a tu r i ty  l e v e l s  can th e n  be c o r r e l a t e d  t o  th e s e  f in d in g s  

on le a d e rs h ip  s ty le s .

5 . A d d it io n a l  re s e a rc h  sh o u ld  in v o lv e  s tu d e n ts  and p a re n ts  

i n  o rd e r  to  de term ine  t h e i r  p e rc e p tio n s  o f  th e  le a d e r ­

sh ip  s t y l e s  o f p r in c ip a l s .

^Ibid., p. 8 9.
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6. The f in d in g s  o f  t h i s  s tu d y  on secondary  sch o o l p r i n c i ­

p a l s  i n  Bangkok m ight be used  a s  a  s t a r t i n g  p o in t  f o r  

a  s tu d y  com paring th e  le a d e rs h ip  s ty l e s  o f  th e s e  p r i n ­

c ip a l s  to  t h e i r  American c o u n te rp a r ts .  Such a  s tu d y  

would h e lp  to  c l a r i f y  th e  d i f f e r e n t  le a d e r s h ip  s t y l e s  

i n  th e s e  two v a ry  d i f f e r e n t  schoo l sy s te m s, th e  cen­

t r a l i z e d  sc h o o ls  in  Bangkok and th e  g e n e ra l ly  decen­

t r a l i z e d  sc h o o ls  in  Am erica. C onclusions m ight th e n  

be drawn which cou ld  h e lp  p r in c ip a l s  in  b o th  k in d s  o f 

system s to  improve th e  e f f e c t iv e n e s s  o f t h e i r  le a d e r s h ip  

and i n  tu r n  improve th e  e f f e c t iv e n e s s  o f t h e i r  s c h o o ls ' 

fu n c t io n in g .

I t  i s  hoped t h a t  th e  f in d in g s  o f  t h i s  s tu d y  and th e s e  

recom m endations may p rove u s e fu l  f o r  o th e r  s tu d ie s  on.'.school 

le a d e r s h ip  and in c re a s e  our knowledge abou t i t s  e f f e c t iv e  

fu n c t io n in g  and a ls o  improve th e  p r in c ip a ls *  own a b i l i t y  to  

le a d  t h e i r  s c h o o ls  e f f e c t i v e ly .
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APPENDIX A -8 

QUESTIONNAIRES UTILIZED IN THE STUDY

DEMOGRAPHIC DATA QUESTIONNAIRE

P le a s e  p la c e  a  check ( ) by on ly  one (1) re sp o n se  f o r  each  o f th e  
fo llo w in g  t h a t  b e s t  d e s c r ib e s  you. P le a se  re sp o n se  to  a l l  i te m s .

1 . .  School:

5 .

4 .

5.

(W rite  in  th e  name o f your schoo l)

2 . P o s i t io n :

Sex:

Age:

Y ears o f  e x p e rien c e  
i n  c u r r e n t  p ro f e s s io n

6 . E d u c a tio n a l background: 

I n s t i t u t i o n :

D egree:_________________

Ma j o r___________________

(G raduate)

I n s t i t u t i o n : .

Degree_______

M ajor________

(U ndergraduate)

Date

Minor

Date

P r in c ip a l 1.
Teacher 2.
O ther 3.

Male 1.
Female 2.

20-29 1.
30-39 2.
40-49 3.
50-59 4 .
60 o r  over 5. .

. 0 -9 1.
10-19 2.
20-29 3. _ _
30-39 4 .
40 o r  over 5.

Minor
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(Above M a s te r 's )
I n s t i t u t !  on : _____________________________ D ate 

M ajor_____________________________________ Minor_

(O ther T ra in in g )

I n s t i t u t !  on i____________________________________

C e r t i f i c a t e :  D ate

T ra in in g  f i e l d : ________________________________

S em inars, w orkshops:.

O th e rs , p le a s e  be s p e c i f i c  

7. S ize  o f sch o o l p o p u la tio n :

8. Income:

500-999 1.
1000-1499 2.
1500-1999 3 .
2000-2499 4.
2500 o r  over 5 .

1000-1999 1.
2000-2999 2.
3000-3999 3 .
4000-4999 4.
5000 o r over 5 .
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APPENDIX A -9

D S e l f
SELF PERCEPTION

DIRECTIONS FOR 
SELF SCORING 
AND ANALYSIS

L e a d e r
S^fectiveness &

" adaptability 
description
(farwrir Iméu A4afuk«litr StyU ImrtMWy»

PubUshtd by
CENTEB FOR LEAOERSUP STUDIES 
Ohio UiHveistly 
Athts>,Ohio4S701

®  Copyright 1973 Paul Hertey and Kenneth H. Blanchard

The in s tru m e n ts  w ere used w ith  th e  p e rm iss io n  o f  th e  
C en te r f o r  L ead ersh ip  S tu d ie s , E scondido , C a l i f o r n ia .
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CENTER FOR LEADERSHIP STUDIES
P.O. Box 1536 • 830 West Third. Escondido. CA 92085 • (714) 741-6595

March 16, 1981

Mr. Churcksuwan Dhanasobhon 
406 Wadsack D r.,  Apt. B 
Norman, Oklahoma 73069

Dear Mr. Dhanasobhon:

P lease know th a t  you may have permission to  t r a n s l a t e  the  
LEAD instrum ents in to  Thai fo r  the purposes o f  conducting 
your doctora l re sea rch .

In g iv ing  you th i s  perm ission, we expect th a t  you w il l  provide 
us with a copy o f  a l l  t r a n s la t io n s  as well as a copy o f  your 
research  r e s u l t s .  On each o f  your copies you must acknowledge 
th a t  the  t r a n la t io n s  have been p r in ted  w ith  the  permission 
o f  Center fo r  Leadership S tudies and th a t  the m a te r ia ls  a re  
copyrighted and not be reproduced.

Good luck with your s tudy .

S ipce re ly ,

1r. Joseph W. K eilty  
Managing D irec to r

md

1 1 0
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The
‘TJniversity’of Oklahoma at Norman

Office of R asearcti Administration

May 19, 1981

Mr. Churcksuwan Dhanasobhon 
College of Education 
University of Oklahoma

Dear Mr. Dhanasobhon:

At its May 15, 1981 meeting, the Institutional Review Board-Norman Campus reviewed 
your proposal, "The Leadership Styles of Secondary School Principals as Perceived by 
Selected Principals and Teachers in Bangkok, Thailand." The Board found that this 
research would not constitute a risk to participants beyond those of normal, everyday 
life except in the orea of privacy which is adequately protected by the confidentiality 
procedures. Therefore, the Board has approved the use of human subjects in this 
project.

Under this finding, you will not be required to document the consent of the prospective 
participants, although you may do so if you wish. If you hove any questions, please 
contact me.

Sincerely yours.

5rk Elder 
Administrative Officer 
Institutional Review Baard-Norman Campus

MErnra

Dr. Eddie C . Smith, Chair, IRB-NC 
Dr. Gerald Kidd, Education 
IRB-NC Files

1000 Asp Avanua, Room 014. Norm an, Oklahoma 73019 (405) 325-4757
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1 . WadlDorwornniwech.

2o S ingharachpitayakom .

3. Pratum kongka.

4 . Surasakm ontreeo 

5* Satree-W adrakung.

6. Parknumwi tayakom .

7. Wadmongkudo

8. S aipanya.

9. Wadnoynophaktin.

10. Suksanariç

11. R ajv in it-M uthayom .

12. Saraw i th a y a .

13* Wadnoynaio

14. B ad inde ja .

15* P rak an o n g p itay a .

16. Trim i tw i t a y a r a i .

17* W ad tap s ir in .

18. W adrachborp itch .

19 ' S a rm sen w itay a la i.

20. Y o tlnburana .

21. Benj a m a ra c h a la i.

22. S a tree -A p so rn .

23 . Wadnorngkam.

24. Satreeitiahaputaram .

25 . Hor-Wang.

26 . T e p le e la .

27 . L ardprakao
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28. W adracha-Oro j ,

29 . W ad-Intarrarm «

30 . Magasan.

31. Pracharach-Upatum.
32 . W adtartto rngo  

33» Sai-Narmpung.

34 . S u an k u rab w itzy a la i.


