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ETHNOGRAPHIC STUDY OF KNOWLEDGE AND SKILLS 

OF ELEMENTARY PRINCIPALS RELEVANT TO 

DEVELOPMENT OF READING PROGRAMS

CHAPTER I 

PRESENTATION OF THE PROBLEM 

I n t  r o d u c t 1 on

The r o l e  of  t h e  e l e m e n t a r y  p r i n c i p a l  s h i p  e v o l v e d  

i n t o  a d u a l i t y ,  wh i ch  c o m p r i s e d  t h e  b u i l d i n g  a d m i n i s t r a t o r  

and  s u p e r v i s o r / i n s t r u c t i o n a l  l e a d e r  of  t h e  s c h o o l .

P h a r i s  ( 1 97 9)  s ummar i zed  a r e p o r t  by t h e  N a t i o n a l

A s s o c i a t i o n  of  E l e m e n t a r y  P r i n c i p a l s  (NAESP) ,  wh ic h  

c o n s i d e r e d  a c a r e f u l l y  s e l e c t e d  s a m p l e  of  2 , 5 7 7  e l e m e n t a r y  

s c h o o l  p r i n c i p a l s ,  and  i n d i c a t e d  an  i n c r e a s e  i n  r e s p o n s i ­

b i l i t i e s  f o r  s u p e r v i s i o n  and  i n s t r u c t i o n a l  i mpr ovemen t  

by e l e m e n t a r y  p r i n c i p a l s .  The  NAESP 1978 s t u d y  r e p o r t e d

86% of  e l e m e n t a r y  p r i n c i p a l s  h a d  p r i m a r y  r e s p o n s i b i l i t y  

f o r  i n s t r u c t i o n a l  i m p r o v e m e n t ,  a s  c ompar ed  w i t h  75% 

of  t h o s e  p r i n c i p a l s  s u r v e y e d  i n  1968 .  The n e e d  f o r  

p r i n c i p a l s  t o  b e  c o m p e t e n t  i n s t r u c t i o n a l  l e a d e r s  i n

t h e  s c h o o l s  h a s  b e e n  r e c o g n i z e d  a s  a m a j o r  component



in  e f f e c t i n g  p o s i t i v e  change in  c l a s s r o o m  o r g a n i z a t i o n  

and in St rut  i o n , a s  i n d i c a t e d  by t h e  f o l l o w i n g  s t u d i e s .

A n d e r s o n  (1979)  d i s c u s s e d  t h e  i m p o r t a n c e  of  c o m p e t e n c i e s  

n e c e s s a r y  f o r  p r i n c i p a l s  a nd  t e a c h e r s  t o  e f f e c t i v e l y  

s t r e n g t h e n  c l a s s r o o m  i n s t r u c t i o n .  A n d e r s o n ' s  m a j o r

e m p h a s i s  was on " t h e  u s e f u l n e s s  and  f e a s i b i l i t y  of  c l i n i c a l  

s u p e r v i s i o n  a s  t h e  m a j o r  f o c u s  o f  e ac h  p r i n c i p a l ' s  e n d e a v o r s  

(p .  4 3 ) .  In a g r e e m e n t  w i t h  C o g a n ' s ( 1973)  e a r l i e r  p u b l i c a ­

t i o n  t h a t  s u p e r v i s o r s  and  a d m i n i s t r a t o r s  w er e  i n d e e d  

n e c e s s a r y  t o  t h e  t a s k  of  e f f e c t i n g  s u c c e s s f u l  ch an g e  

i n  t h e  c l a s s r o o m ,  A n d e r s o n  a r g u e d  f o r  e q u i p p i n g  p r i n c i p a l s  

w i t h  t h e  e x p e r t i s e  and  t r a i n i n g  n e c e s s a r y  t o  a c h i e v e  

t h e i r  o b j e c t i v e s .  Bo t h  Cogan and  A n d e r s o n  s u p p o r t e d  

t h e  v i e w  t h a t  o n - g o i n g ,  e x p e r t  i n - c l a s s  s u p e r v i s i o n  

was i m p e r a t i v e  i f  t e a c h e r s  w er e  t o  i n c o r p o r a t e  p o s i t i v e  

a nd  l a s t i n g  c h a n g e s  i n t o  t h e i r  c l a s s r o o m  b e h a v i o r .

K e l l e r  ( 1 9 7 9 ) ,  d i r e c t o r  of  t h e  NAESP f e d e r a l  r e l a t i o n s  

p r o g r a m ,  o b s e r v e d  t h a t  C o n g r e s s  and  t h e  E x e c u t i v e  Br anch  

h a d  e l i m i n a t e d  many t r a i n i n g  p r o g r a m s  t h a t  wou l d  h e l p  

p r i n c i p a l s  become t r u l y  c o m p e t e n t  i n  t h e i r  d i v e r s e  t a s k s .

K e l l e r  s t a t e d  t h a t  " t h e y  [ C o n g r e s s  and  t h e  E x e c u t i v e  

B r a n c h ]  mus t  r e c o g n i z e  t h a t  no  p r o g r a m — no m a t t e r  how 

w e l l - d e s i g n e d — r u n s  i t s e l f .  P e o p l e  make t h e  d i f f e r e n c e .

T h e r e f o r e ,  i n v e s t m e n t  i n  p e r s o n n e l  t r a i n i n g  i s  a t  l e a s t  

a s  c r i t i c a l  a s  s u p p o r t  f o r  t h e  p r o g r a m  i t s e l f "  ( p .  71)*



Many s t u d i e s  I n d i c a t e d  t h e  a m b i v a l e n c e  t h a t  f e d e r a l  

and  s t a t e  l e g i s l a t i v e  b o d i e s ,  a s  w e l l  a s  p r i n c i p a l s  

t h e m s e l v e s ,  f e l t  a b o u t  t h e  d u a l  r o l e  of  a d m i n i s t r a t o r  

a n d  i n s t r u c t i o n a l  l e a d e r .  In a summary of  t h e  N o r t h  

C e n t r a l  A s s o c i a t i o n  (NCA) s u r v e y  of  t h e  r o l e  of  p r i n c i p a l s ,  

L o u z e a u  ( 1977)  r e p o r t e d  t h a t  j u n i o r / s e n i o r  h i g h  s c h o o l  

p r i n c i p a l s  g a v e  low p r i o r i t y  t o  t h e  t i m e  s p e n t  ( a s  w e l l  

a s  " i d e a l  t i m e "  p r i n c i p a l s  w i s h e d  t o  spend  on (1)  e v a l u a t i n g  

s c h o o l  p r o g r a m s ,  (2)  f o r m u l a t i n g  s c h o o l  p o l i c y ,  (3)  

p r o v i d i n g  i n - s e r v i c e  e d u c a t i o n ,  and  (4 )  i n t e r v i e w i n g  

a n d  recommendi ng  p e r s o n n e l .  On t h e  o t h e r  h a n d ,  t h e

j u n i o r / s e n i o r  h i g h  p r i n c i p a l s  p l a c e d  s t a f f ,  p u p i l s ,  

an d  c u r r i c u l u m  a s  a r e a s  of  h i g h  c o n c e r n .  S i n c e  i t  a p p e a r e d  

t h a t  t h e  low p r i o r i t y  i t e m s  i n d i c a t e d  by p r i n c i p a l s  

may h a v e  a g r e a t  e f f e c t  on t h e  a c c o m p l i s h m e n t  of t h e  

h i g h  p r i o r i t y  i t e m s  i n d i c a t e d  by  t hem,  j u n i o r / s e n i o r  

h i g h  p r i n c i p a l s  may n o t  h a v e  c l e a r  o b j e c t i v e s  s e t  wh i c h  

wo u ld  h e l p  them r e a c h  t h e i r  o v e r a l l  g o a l  of  i mp ro v ed  

c l a s s r o o m  i n s t r u c t i o n .  L o z e a u ' s  (1977)  summary,  h o w e v e r ,  

d i d  n o t  a g r e e  w i t h  t h e  p r e v i o u s l y  d i s c u s s e d  s t u d y  ( P h a r i s ,

1979)  of  NAESP p r i n c i p a l s ,  w h i ch  i n d i c a t e d  t h a t  e l e m e n t a r y  

p r i n c i p a l s  b e l i e v e d  t h e i r  r o l e  of  i n s t r u c t i o n a l  l e a d e r  

h a d  i n c r e a s e d  i n  t h e  l a s t  d e c a d e .  Nor  d o e s  L o z e a u ' s

summary a g r e e  w i t h  o t h e r s  ( K r a j e w s k i  ( 1 9 7 9 ) ,  A nd e r s on  

( 1 9 7 9 ) ,  Cogan ( 1 9 7 3 ) ,  G r o s s  & T r a s k  ( 1 9 7 6 ) ) ,  w h i ch  showed 

a w i d e r  d i f f e r e n c e  b e t w e e n  t h e  a c t u a l  and  i d e a l  r o l e  

of  p r i n c i p a l s  a s  i n s t r u c t i o n a l  l e a d e r s .



P e r h a p s  one f a c t o r  w h i ch  may c o n t r i b u t e  t o  t h e  

i m p o r t a n c e  of  t h e  i n s t r u c t i o n a l  l e a d e r s h i p  a s  v i e w e d  

by t h e  p r i n c i p a l  i s  t h a t  of  h i s / h e r  p a r t i c u l a r  e d u c a t i o n a l  

k no wl e dg e  and  t e a c h i n g  b a c k g r o u n d  ( G r o s s  & T r a s k ,  1 9 7 6 ) .

In s t u d y i n g  t h e  g e n d e r  f a c t o r  i n  s c h o o l  a d m i n i s t r a t i o n ,

G r o s s  a nd  T r a s k  c o n c l u d e d  t h a t  many men i n  t h e  p r i n c i p a l  s h i p  

" l a c k  t h e  k n o w l ed g e  and  s k i l l s  r e q u i r e d  t o  o f f e r  p r o f e s s i o n a l  

d i r e c t i o n  t o  t h e  i n s t r u c t i o n a l  p r o g r a m s  of  t h e i r  s c h o o l s "

( p .  2 2 1 ) .  G r o s s  and  T r a s k  a l s o  r e p o r t e d  t h a t  men d e r i v e d

l e s s  g r a t i f i c a t i o n  f r om d i r e c t i n g  i n s t r u c t i o n a l  a c t i v i t i e s  

t h a n  women. In r e l a t i n g  t h e s e  d i f f e r e n c e s  G r o s s  and 

T r a s k  o f f e r e d  t h e  e x p l a n a t i o n  of  t h e  d i f f e r i n g  y e a r s  

of  t e a c h i n g  e x p e r i e n c e  b e t w e e n  men and  women who became 

e l e m e n t a r y  s c h o o l  p r i n c i p a l s .  T h e i r  s t u d y  of  u r b a n

s c h o o l  d i s t r i c t s  i n d i c a t e d  t h a t  ma l e  e l e m e n t a r y  s c h o o l  

p r i n c i p a l s  o f t e n  had  l i t t l e  o r  no e l e m e n t a r y  s c h o o l  

t e a c h i n g  e x p e r i e n c e  (more t h a n  33% had  n o n e ) ,  w h e r e a s  

o n l y  3% of  t h e  women l a c k e d  such  e x p e r i e n c e .  S i n c e

i t  i s  n o r ma l  t o  s pend  t i m e  on a c t i v i t i e s  i n  wh i c h  one 

h a s  become more  c o m p e t e n t ,  i t  was n o t  u n u s u a l  t o  f i n d

t h a t  mos t  p r i n c i p a l s ,  b e i n g  m a l e ,  t e n d e d  t o  s pend  and 

v a l u e  t i m e  s p e n t  p r i m a r i l y  a s  an a d m i n i s t r a t o r ,  r a t h e r  

t h a n  s u p e r v i s o r  of  i n s t r u c t i o n .  On t h e  b a s i s  of  t h e i r

s t u d y .  G r o s s  a nd  T r a s k  recommended :

t h a t  s c h o o l  s y s t e m s  w i t h  a s t r o n g  i n t e r e s t  i n  

u p g r a d i n g  t h e  q u a l i t y  o f  t h e i r  i n s t r u c t i o n a l



p r o g r a m s  would  be  w e l l  a d v i s e d  t o  d e v e l o p  

i n t e n s i v e  i n - s e r v i c e  t r a i n i n g  p r o g r a m s  i n  

i n s t r u c t i o n a l  l e a d e r s h i p  f o r  ma l e  p r i n c i p a l s  

w i t h  l i m i t e d  t e a c h i n g  e x p e r i e n c e .  T h e s e  p r o ­

g r a m s  s h o u l d  be  d e s i g n e d  so t h a t  t h e y  w i l l  

p r o v i d e  them w i t h  t h e  k n o w l e d g e ,  s k i l l s ,  a nd  

t y p e  of  e x p e r i e n c e s  t h e y  n e e d  t o  s u p e r v i s e ,  

a n d  g i v e  p r o f e s s i o n a l  l e a d e r s h i p  t o ,  t h e  s c h o o l ' s  

i n s t r u c t i o n a l  p r o g r a m s  and  t o  work w i t h  t h e i r  

t e a c h e r s  i n  a  c o n s t r u c t i v e ,  p r o d u c t i v e ,  and  

n o n t h r e a t e n i n g  m a n n e r .  ( p p .  2 21 -2 22 )

In summary,  t h e  l i t e r a t u r e  a p p e a r e d  t o  s u p p o r t  

t h e  p r e m i s e  t h a t  p r i n c i p a l s  w er e  a v i t a l  f o r c e  i n  p r o v i d i n g  

i m p r ov ed  i n s t r u c t i o n  a t  t h e  c l a s s r o o m  l e v e l .  T h i s  s t u d y  

was d e s i g n e d  t o  d e a l  w i t h  one a s p e c t  of  i n s t r u c t i o n a l

l e a d e r s h i p  and  a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s  of e l e m e n t a r y  

s c h o o l  p r i n c i p a l s  w h i ch  seemed v i t a l l y  i m p o r t a n t  t o  

e a c h  s t u d e n t ' s  s u c c e s s  i n  s c h o o l :  d e v e l o p m e n t  of  r e a d i n g

i n s t r u c t i o n  and  p r o g r a m s  i n  t h e  e l e m e n t a r y  s c h o o l .

S i g n i f i c a n c e  of  t h e  P r o b l e m

N e i t h e r  i n t e r e s t  n o r  f u n d i n g  f o r  impr ovement  of 

a d m i n i s t r a t i v e  and  s u p e r v i s o r y  l e a d e r s h i p  h a d  b e e n  a

t o p  p r i o r i t y  a t  t h e  f e d e r a l  l e v e l .  In e x a m i n i n g  t h e  

p r i o r i t i e s  of  t h e  l e g i s l a t u r e  a t  t h e  s t a t e  l e v e l  — i n

t h i s  s t u d y ,  Oklahoma,  w i t h  a ' s i m i l a r  l a c k  of  c o n c e r n .



was f o u n d  t o  p r o v i d e  l i t t l e  i n s t r u c t i o n a l  l e a d e r s h i p  

t r a i n i n g  f o r  p r i n c i p a l s .  The  Oklahoma S t a t e  l e g i s l a t u r e  

p a s s e d  a  b r o a d  e d u c a t i o n a l  l a w ,  HB 1706 ,  a s  e n a c t e d  

by  t h e  3 7 t h  L e g i s l a t u r e ,  S econd  S e s s i o n  (CH 284 ,  OSL

1980)  t h a t  d e a l t  w i t h  u p g r a d i n g  t h e  t r a i n i n g  of  t e a c h e r s  

a nd  t h e  o n - g o i n g  i n - s e r v i c e  a c t i v i t i e s  n e c e s s a r y  t o

i mp r o v e  i n s t r u c t i o n  i n  t h e  c l a s s r o o m .  However ,  t h e r e  

was l e s s  e m p h a s i s  p l a c e d  upon  a d d i t i o n a l  t r a i n i n g  t o

p r o v i d e  p r i n c i p a l s  w i t h  t h e  c o m p e t e n c i e s  n e c e s s a r y  t o  

become more  e f f e c t i v e  i n s t r u c t i o n a l  l e a d e r s ,  w h i c h  i n  

t u r n ,  c o u l d  e n h a n c e  t h e  s u c c e s s  of  t h e  p r o p o s e d  c h a n g e s .

Newsweek m a g a z i n e  ( A p r i l  20 ,  1 9 8 1 ) ,  f e a t u r e d  a

c o v e r  s t o r y ,  "Why P u b l i c  S c h o o l s  F a i l , "  and r e p o r t e d

a p o l l  b y  t h e  G a l l u p  o r g a n i z a t i o n  i n d i c a t i n g  68% of  

t h e  s am p l e  t h o u g h t  p u b l i c  s c h o o l s  n e e d e d  more e m p h a s i s

on r e a d i n g ,  w r i t i n g ,  and  c o m p u t a t i o n .  Wi th  t h e  g e n e r a l  

p u b l i c  showi ng  a c o n t i n u a l l y  g r o w i n g  d i s s a t i s f a c t i o n  

w i t h  p u b l i c  s c h o o l  e d u c a t i o n  a n d  c o n s i d e r i n g  t h e  i m p o r t a n c e  

of  a d e q u a t e  l e a d e r s h i p  t o  t h e  i m p l e m e n t a t i o n  of i m p r o v e d  

i n s t r u c t i o n  i n  t h e  c l a s s r o o m ,  i t  a p p e a r e d  e s s e n t i a l  

t h a t  i n f o r m a t i o n  be  g a t h e r e d  t o  p r o v i d e  f o r  a more s p e c i f i c  

a s s e s s m e n t  of  t h e  i n v o l v e m e n t  of  p r i n c i p a l s  i n  t h e  v a r i o u s  

c o m p o n e n t s  of  r e a d i n g  i n s t r u c t i o n  a n d  p r o g r a m s ,  a s  w e l l  

a s  i n  t h o s e  a r e a s  i n  w h i c h  t h e  p r i n c i p a l s  p e r c e i v e d  

a s  e s s e n t i a l  f o r  t h o s e  p e r s o n s  t o  become more e f f e c t i v e  

i n s t r u c t i o n a l  l e a d e r s  and  a d m i n i s t r a t o r s .  To c han ge



b o t h  p u b l i c  o p i n i o n  an d  c l a s s r o o m  i n s t r u c t i o n  i n  a p o s i t i v e  

way wo u l d  r e q u i r e  s t r o n g  commitment  a nd  l e a d e r s h i p  on 

t h e  p a r t  o f  t h e  c o l l e g e s  of  e d u c a t i o n ,  l e g i s l a t i v e  l e a d e r s ,  

a s  w e l l  a s  t h e  e l e m e n t a r y  p r i n c i p a l .

T h i s  s t u d y  was d e s i g n e d  t o  e x p l o r e  t h e  s e l f - r e p o r t  ed 

p a r t i c i p a t i o n  i n  t h e  v a r i o u s  c o mp on en t s  of  r e a d i n g  i n s t r u c ­

t i o n  an d  a d m i n i s t r a t i o n  i n  w h i c h  t h e  e l e m e n t a r y  p r i n c i p a l  

was a c t i v e .  In a d d i t i o n ,  t h e  e l e m e n t a r y  p r i n c i p a l s

we r e  a s k e d  t o  i n d i c a t e  i n  w h i ch  a r e a s  of  r e a d i n g  t h e y  

d e s i r e d  f u r t h e r  i n f o r m a t i o n . ^  In l i m i t i n g  t h e  s t u d y  

t o  t h e s e  a r e a s ,  i t  i s  h op ed  t h a t  t h e  s p e c i f i c  d a t a  g a t h e r e d  

w i l l  b e  u t i l i z e d  t o  d e v e l o p  c o l l e g e  of  e d u c a t i o n  c o u r s e s  

and  s e m i n a r s  w h i c h  w i l l  d e a l  more  d i r e c t l y  w i t h  t h e  

c o m p e t e n c i e s  an d  k n o w l e d g e  r e q u i r e d  t o  e f f e c t i v e l y  p r e p a r e  

p r i n c i p a l s  t o  a c t  a s  b o t h  a d m i n i s t r a t o r s  a nd  i n s t r u c t i o n a l  

l e a d e r s  i n  t h e  a r e a  of  r e a d i n g  e d u c a t i o n .  S i n c e  r e a d i n g  

i s  an  a r e a  w h i ch  e x t e n d s  a c r o s s  t h e  c u r r i c u l u m  and  i s  

a l s o  a  m a j o r  c o n c e r n  of  t h e  g e n e r a l  p u b l i c ,  i t  a p p e a r s

a mos t  f e r t i l e  a r e a  f o r  e s t a b l i s h i n g  g r e a t e r  e x p e r t i s e

f o r  t h e  e l e m e n t a r y  p r i n c i p a l .  In a d d i t i o n ,  a r e c e n t  

s t u d y  by  McNinch a nd  Richmond ( 1 97 7)  f o u nd  t h a t  t e a c h e r s  

wou l d  p r e f e r  p r i n c i p a l s  t o  b e  more k n o w l e d g e a b l e  and  

i n v o l v e d  i n  r e a d i n g  p r o g r a m s .  The r e s e a r c h  c o n c l u d e d :

1 .  T e a c h e r s  f e l t  t h a t  p r i n c i p a l s  s h o u l d  g e n e r a l l y

b e  more  i n v o l v e d  i n  management  of  r e a d i n g

p r o g r a m s .



2.  T e a c h e r s  f e l t  t h a t  t h e  c u r r e n t  r o l e  of  t h e  

p r i n c i p a l  was  more  a d m i n i s t r a t i v e  t h a n  s u p e r -  

v i  s o r y .

3.  T e a c h e r s  f e l t  t h a t  p r i n c i p a l s  s h o u l d  m a i n t a i n  

a p o s i t i o n  t h a t  wou l d  be  more  a d m i n i s t r a t i v e  

t h a n  s u p e r v i  s o r y .

4 .  T e a c h e r s  f e l t  t h a t  p r i n c i p a l s  s h o u l d  a ssume  

a more a c t i v e  r o l e  i n  d i r e c t  s u p e r v i s i o n  of  

r e a d i n g  p r o g r a m s .

5 .  T e a c h e r s  f e l t  t h a t  p r i n c i p a l s  s h o u l d  a s s ume  

an even  g r e a t e r  r o l e  i n  a d m i n i s t r a t i o n

of  r e a d i n g  p r o g r a m s  t h a n  i s  now c u r r e n t l y  

p r a c t  i c e d . ( p . 61)

Common t h r e a d s  of  a s u p e r v i s o r y  n a t u r e  s u g g e s t e d  by a u t h o r s  

McNinch and  Richmond c o n c e r n i n g  r e a d i n g  we r e  p r o g r a m  

d e v e l o p m e n t ,  m a t e r i a l  s e l e c t i o n ,  i n - s e r v i c e  e d u c a t i o n ,  

e v a l u a t i o n ,  and c l a s s r o o m  o r g a n i z a t i o n .

In r e c o g n i z i n g  t h e  i m p o r t a n c e  of  p r i n c i p a l s  a s  

a m a j o r  i n f l u e n c e  i n  e s t a b l i s h i n g  s u c c e s s f u l  r e a d i n g

p r o g r a m s  i n  t h e  s c h o o l s ,  t h e  I n t e r n a t i o n a l  Rea d in g  A s s o c i a ­

t i o n  (IRA) r e c e n t l y  e s t a b l i s h e d  a new p u b l i c a t i o n .  News 

f o r  A d m i n i s t r a t o r s . The f i r s t  i s s u e  s t a t e d  t h a t  " i n  

a p p r o v i n g  t h i s  p u b l i c a t i o n ,  IRA i s  r e c o g n i z i n g  t h e  i m p o r t a n c e  

of  t h e  a d m i n i s t r a t o r ' s  l e a d e r s h i p  i n  i m p r o v i n g  s t u d e n t

r e a d i n g  a c h i e v e m e n t "  ( F e b . , 1981 ,  p .  1 ) .  S e v e r a l  s p e c i f i c
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a r e a s  of  c o n c e r n  and  r e s p o n s i b i l i t y  w er e  r e l a t e d  t o  

t h e  p r i n c i p a l  r e g a r d i n g  t h e  r e a d i n g  p r o g r a m  and  s umma r i zed ,  

a s  f o l l o w s :

1.  Working  w i t h  t e a c h e r s  i n  i n - s e r v i c e  a c t i v i t i e s ,  

s u p e r v i s i o n  of  i n s t r u c t i o n ,  and  u s i n g  i n d i v i d u a l  

s t r e n g t h s  o f  t e a c h e r s ,

2 .  Working  w i t h  s t u d e n t s ,  n o t  o n l y  a s  " c u m u l a t i v e  

r e c o r d s "  b u t  u n d e r s t a n d i n g  t h e  " a v e r a g e "  s t u d e n t  

a s  an  i n d i v i d u a l .

3.  C r e a t i n g  a b u i l d i n g  a t m o s p h e r e  f o r  i m p r o v i n g  

r e a d i n g .

4.  P r o v i d i n g  p o l i c y  l e a d e r s h i p  w hi c h  can  i n f l u e n c e  

r e a d i n g  i n s t r u c t i o n .

5 .  B u i l d i n g  communi ty  s u p p o r t  t h r o u g h  a sound 

p u b l i c  r e l a t i o n s  p r o g r a m .  ( pp .  1 - 2 )

The a b o v e  c i t e d  r e s e a r c h  and  t r e n d s  i n d i c a t e d  t h a t  c u r r e n t  

and  f u t u r e  p r i n c i p a l s  s h o u l d  a c q u i r e  t h e  e x p e r t i s e  and  know­

l e d g e  t o  a d e q u a t e l y  s e r v e  a s  b o t h  a d m i n i s t r a t o r  and  i n s t r u c t i o n a l  

l e a d e r  i n  t h e  a r e a  of  r e a d i n g  i n s t r u c t i o n .

S t a t e m e n t  o f  t h e  P r o b l e m

The p r e s e n t  r e s e a r c h  a t t e m p t e d  t o  d e t e r m i n e  t h e  

d e g r e e  t o  w h i ch  e l e m e n t a r y  s c h o o l  p r i n c i p a l s  r e p o r t e d  

i n v o l v e m e n t  i n  t h e  v a r i o u s  c omp o n en t s  of  t h e i r  r e a d i n g  

p r o g r a m s .  In v i e w  of  t h e  i n c r e a s e d  i n t e r e s t  i n  r e a d i n g  

i n s t r u c t i o n  i n  p u b l i c  s c h o o l s ,  and  c o n s i d e r i n g  t h e  g r o w i n g



1 0

e v i d e n c e  of  t h e  i m p o r t a n c e  o f  i n s t r u c t i o n a l  l e a d e r s h i p  

by  t h e  p r i n c i p a l  i n  d e v e l o p i n g  s u c c e s s f u l  r e a d i n g  p r o g r a m s ,  

t h e  d a t a  f r om t h i s  s t u d y  may p r o v i d e  some of  t h e  i n f o r m a t i o n  

n e e d e d  t o  i mp r o ve  r e a d i n g  p r o g r a m s  i n  e l e m e n t a r y  s c h o o l s .

In a d d i t i o n ,  t h e  r e s e a r c h  a t t e m p t e d  t o  d e t e r m i n e  

t h e  c omp o nen t s  of  r e a d i n g  t h a t  e l e m e n t a r y  s c h o o l  p r i n c i p a l s  

d e s i r e d  a d d i t i o n a l  i n f o r m a t i o n  a n d / o r  t r a i n i n g .  S p e c i f i c a l l y ,  

a n s w e r s  t o  t h e  f o l l o w i n g  q u e s t i o n s  w e r e  s o u g h t :

1 .  What i m p o r t a n c e  do e l e m e n t a r y  p r i n c i p a l s  a s s i g n

t o  t h e i r  r o l e  a n d  r e s p o n s i b i l i t y  c o n c e r n i n g  v a r i o u s

c o mp o ne n t s  of  t h e i r  r e a d i n g  p r o g r a m  a nd  i n  what  o r d e r  

of  i m p o r t a n c e ?

2.  Which c o m p on e n t s  of  t h e  r e a d i n g  p r o g r a m  do

e l e m e n t a r y  p r i n c i p a l s  i n  Oklahoma d e s i r e  more  i n f o r m a t i o n  

and  i n  what  o r d e r  of  i m p o r t a n c e ?

3.  I s  t h e r e  a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e

i n  t h e  i m p o r t a n c e  a s s i g n e d  c o m p o ne n t s  of  r e a d i n g  when

compar ed  t o  t h e  number  of  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g  

c o m p l e t e d  by e l e m e n t a r y  p r i n c i p a l s  i n  Oklahoma?

/ .  I s  t h e r e  a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e

i n  t h e  i m p o r t a n c e  a s s i g n e d  t o  t h e  c o m p o n e n t s  of  r e a d i n g  

when compar ed  t o  t h e  e l e m e n t a r y  c l a s s r o o m  t e a c h i n g  e x p e r i e n c e  

of  e l e m e n t a r y  p r i n c i p a l s  i n  Oklahoma?

5.  I s  t h e r e  a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e

i n  t h e  i m p o r t a n c e  a s s i g n e d  c o m p on e n t s  of  r e a d i n g  by

e l e m e n t a r y  p r i n c i p a l s  of  d i f f e r i n g  g e n d e r ?
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6.  Do e l e m e n t a r y  p r i n c i p a l s  i n  Oklahoma r e p o r t  

an i n t e r e s t  i n  p a r t i c i p a t i n g  i n  a d d i t i o n a l  t r a i n i n g  

wh i c h  i s  d i r e c t l y  r e l a t e d  t o  t h e  k n o w l e d g e ,  s k i l l s ,  

an d  e v a l u a t i o n  of  r e a d i n g  i n  c o m b i n a t i o n  w i t h  t h e i r  

r o l e  a s  p r i n c i p a l  of  t h e  e l e m e n t a r y  s c h o o l ?



CHAPTER I I

REVIEW OF LITERATURE

A c c o r d i n g  t o  Avery  ( 1 9 7 2 ) ,  " n i n e t y  p e r c e n t  of  a l l  

r e a d i n g  i n s t r u c t i o n  b e g i n s  and  ends  i n  t h e  c l a s s r o o m

a nd  a p p r o x i m a t e l y  60% of  t h e  f o r ma l  r e a d i n g  i n s t r u c t i o n  

r e c e i v e d  by  t h e  t y p i c a l  c h i l d  d u r i n g  h i s  s c h o o l  c a r e e r

t a k e s  p l a c e  i n  t h e  p r i m a r y  g r a d e s "  ( p .  1 1 ) .  Ave r y

c i t e d  t h e  c o n c l u s i o n s  of  a  t h r e e - y e a r  s t u d y  by  t h e  I n t e r ­

n a t i o n a l  Rea d in g  A s s o c i a t i o n  C ommi t t e e  on A d m i n i s t r a t i o n

a nd  Rea d in g  wh i c h  s t a t e d  t h a t  p r i n c i p a l s  o r  t h e i r  s u p e r i n ­

t e n d e n t s  h a d  t h e  power  t o  h e l p  t e a c h e r s  w i t h  t h e  r e a d i n g  

p r o g r a m ,  and  t h a t  a d m i n i s t r a t o r s  h a d  an  o b l i g a t i o n  t o

p e r f o r m  t h e  f o l l o w i n g  f u n c t i o n s :

1.  To t r y  t o  i mp r o v e  t h e  q u a l i t y  of r e a d i n g  

i n s t r u c t i o n  i n  t h e  c l a s s r o o m .

2.  To e s t a b l i s h  an  a t t i t u d e  a nd  an a t m o s p h e r e  

whi ch  e n h a n c e s  t h e  r e a d i n g  p r o g r a m .

3.  To p r o v i d e  opt imum c o n d i t i o n s  t o  a s s i s t  

each  c h i l d  t o  1 e a r n  t o  r e a d .

4.  To b u d g e t  s u f f i c i e n t  f u n d s  t o  implement  

an  e f f e c t i v e  r e a d i n g  p r o g r a m .  (p .  11)

1 2
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Av e ry  c o n c l u d e d  t h a t  "we n e e d  t h e  k i n d  of  a d m i n i s t r a t o r  

who w i l l  i n v o l v e  h i m s e l f  i n  p l a n n i n g  and  i m p l e m e n t i n g  

t h e  r e a d i n g  p r o g r a m  and  who w i l l  k e e p  a b r e a s t  of  t h e  

g r o w i n g  r e s e a r c h  a nd  l i t e r a t u r e  on r e a d i n g  i n s t r u c t i o n ,  

and  a p p l y  h i s  k n o w l e d g e  t o w a r d  t h e  e r a d i c a t i o n  of  r e a d i n g  

f a i l u r e "  (p .  1 9 ) .

In C a r l s o n ' s  (1972)  p r o j e c t  f o r  t h e  I n t e r n a t i o n a l  

R e a d i n g  A s s o c i a t i o n  r e l a t i n g  t h e  i m p o r t a n c e  of  a d m i n i s t r a t i v e  

a t t e n t i o n  t o  t h e  a r e a  of  r e a d i n g ,  he  e x p l a i n e d ,  "no 

a r e a  of  e d u c a t i o n a l  r e s p o n s i b i l i t y  seems t o  be  more 

p o t e n t i a l l y  e x p l o s i v e ;  r e a d i n g  i n s t r u c t i o n  h a s  become 

a p o l i t i c a l  i s s u e  a t  t h e  n a t i o n a l  l e v e l .  A c o n c e r n e d  

p u b l i c  h a s  f o r c e d  a d m i n i s t r a t o r s  t o  t a k e  a f i r s t - h a n d  

i n t e r e s t  i n  t h e  r e a d i n g  p r o g r a m "  ( p .  1 ) .  C a r l s o n  a l s o

c i t e d  f e d e r a l  a nd  s t a t e  f u n d i n g  a nd  s u p p o r t  f o r  r e a d i n g  

p r o g r a m s ,  a s  w e l l  a s  n a t i o n a l  t e s t i n g  p r o g r a m s ,  a s  r e a s o n s  

f o r  t h e  i n c r e a s e d  a t t e n t i o n  t o w a r d  r e a d i n g .  A c c o r d i n g  

t o  C a r l s o n ,  a u t h o r s h i p ,  p u b l i c a t i o n ,  p r o m o t i o n ,  and  

s a l e s  of  r e a d i n g  m a t e r i a l  have a l s o  become a b i g  b u s i n e s s ,  

wh i ch  demands  t h e  a t t e n t i o n  of  p u b l i c  s c h o o l  a d m i n i s t r a t o r s .  

A d m i n i s t r a t o r s  s h o u l d  be  k n o w l e d g e a b l e  a b o u t  r e a d i n g  

b e f o r e  m a s s i v e  a mo u n t s  of money a r e  s p e n t  t o  i mp lement  

new r e a d i n g  p r o g r a m s  wh i ch  may o r  may n o t  be  t h e  most  

e f f e c t i v e  i n  a c h i e v i n g  t h e  g o a l s  o f  i mp r ov ed  r e a d i n g  

i n s t r u c t i o n .
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The c o n t i n u i n g  p u b l i c  f o c u s  on r e a d i n g  i n  t h e  p u b l i c  

s c h o o l s  i n i t i a l l y  t e n d e d  t o  b y p a s s  t h e  r e s p o n s i b i l i t i e s  

o f  a d m i n i s t r a t i o n  a s  an  i m p o r t a n t  r o l e  i n  s u c c e s s f u l  

r e a d i n g  p r o g r a m s .  Howeve r ,  t h e  d e c a d e  of  t h e  s e v e n t i e s

p r o d u c e d  r e s e a r c h  w hi c h  e m p h a s i z e d  t h e  r o l e  of  t h e  p r i n c i p a l  

a s  t h e  " f o r g o t t e n  l i n k "  i n  e f f e c t i v e  r e a d i n g  p r o g r a m s .

D i s s a t i s f a c t i o n  w i t h  p u b l i c  s c h o o l  e d u c a t i o n  a n d  t h e  

p u b l i c  i n t e r e s t  i n  e f f e c t i v e  r e a d i n g  p r o g r a m s  h a d  p u t  

t h e  t e a c h e r s  i n  t h e  f o r e f r o n t  of  p u b l i c  s c r u t i n y .  Howeve r ,  

B e t t s  ( 1962 )  s t a t e d  t h a t  " t h e  b o t t l e n e c k ,  l i t e r a l l y  

and  f i g u r a t i v e l y ,  i s  a t  t h e  t o p "  ( p .  4 2 ) .

Two i m p o r t a n t  s t u d i e s ,  t h e  H a r v a r d  r e p o r t  ( A u s t i n

& M o r r i s o n ,  1963)  a nd  t h e  Conan t  r e p o r t  ( 1962)  c i t e d  

t h e  l a c k  of  a d e q u a t e  t r a i n i n g  of  a d m i n i s t r a t o r s  and

t h e  l a c k  of  c l a s s r o o m  e x p e r i e n c e ,  e s p e c i a l l y  a t  t h e

p r i m a r y - g r a d e  l e v e l s ,  a s  f a c t o r s  w h i c h  n e g a t i v e l y  a f f e c t e d  

t h e  r e a d i n g  p r o g r a m s  i n  p u b l i c  s c h o o l s .  C a r l s o n  (1972)  

a g r e e d  t h a t  " U n d o u b t e d l y  m e d i o c r e  t e a c h i n g  can be  a t t r i b u t e d  

a t  l e a s t  i n  p a r t ,  t o  a d m i n i s t r a t o r s '  l a c k  of  b a c k g r o u n d  

i n  t h e  t e a c h i n g  of  r e a d i n g "  ( p .  4 ) .  B a r n a r d  & H e t z e l

( 1976)  a l s o  r e c o g n i z e d  t h e  i m p o r t a n c e  of  t h e  p r i n c i p a l ’ s 

r o l e  i n  i m p r o v i n g  r e a d i n g  i n s t r u c t i o n .  The a u t h o r s

s t a t e d ,  " I t  i s  i r o n i c  t h a t  t h o s e  who can c ha ng e  s t u d e n t s '

r e a d i n g  a c h i e v e m e n t  s c o r e s  t h e  mos t  a r e  o f t e n  i g n o r e d

i n  t h e  t o t a l  e f f o r t  of  i m p r o v i n g  r e a d i n g  s e r v i c e s  f o r  

s t u d e n t s .  The k ey  t o  i mpr ovemen t  o f  r e a d i n g  r e s t s  w i t h

t h e  p r i n c i p a l .  By t h e  v e r y  n a t u r e  o f  t h e  p o s i t i o n .
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t h e  p r i n c i p a l  i s  r e s p o n s i b l e  f o r  p r o v i d i n g  t h e  i m p e t u s

t o  i m p r o v e  t h e  s c h o o l  r e a d i n g  p r o g r a m "  ( p .  3 8 6 ) .

Wi t h  t h e  e me r ge nc e  of  e m p h a s i s  upon  t h e  e l e m e n t a r y  

p r i n c i p a l  a s  a  n e c e s s a r y  component  of  s u c c e s s f u l  r e a d i n g  

p r o g r a m s ,  r e s e a r c h e r s  t u r n e d  t o  t h e  t a s k  of  i d e n t i f y i n g  

more  s p e c i f i c  k n o w l e d g e ,  s k i l l s ,  a nd  c o m p e t e n c i e s  n e c e s s a r y  

f o r  p r i n c i p a l s  t o  p o s i t i v e l y  i m p ac t  t h e i r  r e a d i n g  p r o g r a m s .  

Fech  a n d  M i c e t i t c h  (1977)  f o u n d  t h a t  i n  r e v i e w i n g  t h e  

l i t e r a t u r e  c o n c e r n i n g  t h e  r o l e  of  t h e  p r i n c i p a l  and  

r e a d i n g  p r o g r a m s ,  t h e  i m p o r t a n c e  of  t h e  k n o w l e d g e  of  

r e a d i n g  r e c u r r e d  f r e q u e n t l y .  The a u t h o r s  s t a t e d ,  " P r i n c i ­

p a l s  mus t  h a v e  k n o w l ed g e  a b o u t  r e a d i n g  an d  i f  t h e y  d o n ' t  

h a v e  i t ,  someone h a s  t o  s e e  t h a t  t h e y  g e t  i t .  T h a t ' s

t h e  d i s t r i c t ' s  r e s p o n s i b i l i t y — t h e  s u p e r i n t e n d e n t s  and  

t h e  b o a r d s — s u p e r v i s o r s — p r i n c i p a l s — r e a d i n g  s p e c i a l i s t s -  

s h o u l d  i n s i s t  on i t "  (p .  7 ) .  Fech  and  M i c e t i t c h  d e f i n e d

t h e  f o l l o w i n g  comp on en t s  of  k n o w l e d g e  t h a t  p r i n c i p a l s

s h o u l d  p o s s e s s :

l e a r n i n g  t h e o r y  

t h e  r e a d i n g  p r o c e s s

p l a c e m e n t  a nd  r e a d i n g  d i s a b i l i t i e s  

d i a g n o s i s  a nd  r e m e d i a t i o n  

a s s e s s m e n t  of  r e a d i n g  c o m p e t e n c e  

p h i l o s o p h y  of  t h e  r e a d i n g  p r o g r a m  i n

t h e i r  s c h o o l  a nd  t h e i r  d i s t r i c t  (p .  7)
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Fech  a nd  M i c e t i t c h  c o n c l u d e d  t h a t  " r e a d i n g  i s  t h e  most  

i m p o r t a n t  s u b j e c t  we t e a c h ,  e s p e c i a l l y  a t  t h e  p r i m a r y  

l e v e l s ,  so i t  would  seem i f  t h e  p r i n c i p a l  i s  t o  become 

k n o w l e d g e a b l e  i n  a n y  c u r r i c u l u m  a r e a ,  t h i s  ough t  t o  

b e  t h e  one"  ( p . 7 ) •

Sherwood (1977)  e m p h a s i z e d  t h a t  l a c k  of  i n f o r m e d  

s u p e r v i s i o n  c o u l d  p e r m i t  t h e  c o n t i n u e d  e x i s t e n c e  of  

p o o r  t e a c h i n g  i n  t h e  c l a s s r o o m .  Sherwood i d e n t i f i e d  

f i v e  s p e c i f i c  a r e a s  w h i ch  c o u l d  p r o d u c e  p o s i t i v e  c h a n g e s  

i n  r e a d i n g  i n s t r u c t i o n :

1 .  I mpr oved  t e a c h e r  s e l e c t i o n

2 .  I mpr oved  s u p e r v i s i o n

3 .  I n - s e r v i c e  t r a i n i n g  f o r  t e a c h e r s

4.  T e a c h e r  p a r t i c i p a t i o n  i n  c u r r i c u l u m  d e v e l o p m e n t

5 .  E n c o u r a g e m e n t  of  t e a c h e r s  t o  imp ro ve  t h e i r

k n o w l e d g e  and  s k i l l s  t h r o u g h  w o r k s h o p s ,  

c o n f e r e n c e s ,  a nd  g r a d u a t e  c o u r s e s  i n  

r e a d i n g

Above a l l ,  t h e  e f f e c t i v e  p r i n c i p a l  must  make e v e r y

e f f o r t  t o  i mp r o ve  h i s  o r  h e r  own s k i l l s  and  k n o w l e d g e

i n  r e l a t i o n  t o  t h e  s c h o o l  r e a d i n g  p r o g r a m .  ( p .  5) 

A u s t i n  an d  M o r r i s o n  ( 1963)  c o n d u c t e d  c o m p r e h e n s i v e  

r e s e a r c h  w hi c h  d e a l t  w i t h  a number  of  a r e a s  i n  r e a d i n g  

i n s t r u c t i o n  i n  t h e  p u b l i c  s c h o o l s .  S p e c i f i c  a r e a s  whi ch  

t h e  a u t h o r s  i d e n t i f i e d  we r e  s t a t e d  t h u s l y :  "To f i l l
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t h e  p r i n c i p a l  s h i p  r o l e  s u c c e s s f u l l y ,  an a d m i n i s t r a t o r  

must  know t h e  l e a r n i n g  p r o c e s s  a nd  u n d e r s t a n d  t h e  p s y c h o l o g y  

of  t e a c h i n g  i n d i v i d u a l  s u b j e c t s ,  of  w h i ch  r e a d i n g  i s ,  

p e r h a p s  t h e  most  i m p o r t a n t "  ( p .  1 9 8 ) .

C a r l s o n  (1972)  i d e n t i f i e d  s e v e r a l  d o m a i n s  of  r e a d i n g  

w h i ch  s h o u l d  c o n c e r n  t h e  a d m i n i s t r a t o r :  

i n - s e r v i c e  t r a i n i n g  

c u r r i c u l u m  d e v e l o p m e n t  

s u p e r v i  s i  on

human r e l a t i o n s  ( p u p i l s ,  t h e  p u b l i c ,  a nd  t e a c h e r s )  

( p .  2 - 4 )

S a n a c o r e  (1977)  d i s c u s s e d  t h e  c omp o n en t s  of  a s h o r t  

e v a l u a t i o n  i n s t r u m e n t  w h i c h  a l l o w e d  t e a c h e r s  t o  e v a l u a t e  

t h e  p r i n c i p a l ' s  l e a d e r s h i p  i n  t h e  a r e a  of  r e a d i n g .  

The c omponen t s  i d e n t i f i e d  w e r e :  

a d m in i  s t  r a t  i on 

s u p e r v i  s i  on

f o r m a l  i n - s e r v i c e  e d u c a t i o n  

p r o g r a m  c o n c e r n s  

i n d i v i d u a l i z a t i o n  

r e l a t i o n s h i p  w i t h  s t a f f  

r e l a t i o n s h i p  w i t h  communi ty  ( p .  312)

S a n a c o r e  e m p h a s i z e d  t h a t  "The p r i n c i p a l ' s  p o s i t i v e  l e a d e r ­

s h i p  i n  r e a d i n g - r e l a t e d  m a t t e r s  i s  e s p e c i a l l y  i m p o r t a n t ,  

s i n c e  a r e a d i n g - r e l a t e d  s c h o o l  p r o v i d e s  s t u d e n t s  w i t h  

o p p o r t u n i t i e s  f o r  s u c c e s s  i n  o t h e r  c u r r i c u l a r  a r e a s "  

( p .  3 1 2 ) .
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D u r k i n  ( 1974)  i d e n t i f i e d  s e v e r a l  a r e a s  wh i c h  a p p e a r e d  

t o  c o n t r i b u t e  t o  r e a d i n g  p r o b l e m s :  o r g a n i z a t i o n a l  p a t t e r n s ,

g r o u p i n g  p r a c t i c e s ,  t e a c h i n g  m e t h o d s ,  an d  e m o t i o n a l  c l i m a t e  

w i t h i n  t h e  s c h o o l s .  D u r i n  e m p h a s i z e d  t h a t  p r i n c i p a l s  

w e r e  a t  l e a s t ,  i n  p a r t ,  r e s p o n s i b l e  f o r  t h e s e  v a r i o u s

c omp o n en t s  of  t h e  r e a d i n g  p r o g r a m .

S c o f i e l d  ( 1979)  a g r e e d  t h a t ,  " a l t h o u g h  t h e  p r i n c i p a l  

r e l i e s  on t e a c h e r s  t o  t e a c h  a p r o g r a m  and  d r a ws  on c o n s u l t ­

a n t s  f o r  s p e c i a l  n e e d s ,  i t  i s  t h e  p r i n c i p a l  who must  

make t h e  p r o g r a m s  w o r k .  P u l l i n g  p e o p l e ,  i d e a s ,  p r o c e s s e s  

and  k i d s  t o g e t h e r  mus t  be  a c c o m p l i s h e d  i f  r e a d i n g  i n s t r u c ­

t i o n  i s  t o  b e  s u c c e s s f u l  p r o g r a m - w i d e "  ( p .  5 ) -  S c o f i e l d

c o n s i d e r e d  a number  of  s t u d i e s  done  i n  t h e  s e v e n t i e s

w h i c h  l o o k e d  a t  s u c c e s s f u l  s c h o o l s  a nd  compar ed  them

t o  l e s s  s u c c e s s f u l  s c h o o l s .  The e l e m e n t s  S c o f i e l d  i d e n t i f i e d  

t h a t  seemed t o  make a  d i f f e r e n c e  w e r e :

1 .  H ea d i n g  s u c c e s s f u l  p r o g r a m s  a r e  STRONG PRINCIPALS; 

l e a d e r s  w i t h  c l e a r  p o i n t s  o f  v i e w  a b o u t  s c h o o l ­

i ng  and  i n s t r u c t i o n ;  l e a d e r s  w i t h  s t r o n g  commi tmen t s  

t o  r e a d i n g  a n d  h i g h  e x p e c t a t i o n s  of  s t a f f s .

2 .  HIGH EXPECTATIONS of  c h i l d r e n  mark s u c c e s s .

Even i n  i n n e r - c i t y  s c h o o l s  t e a c c h e r s  who a v o i d  

p e s s i m i s t i c  v i e w s  of  c h i l d r e n  and  who c o n ve ye d  

o p t i m i s m  and  f i r m  e x p e c t a t i o n s  of  a c h i e v e m e n t  

g o t  a c h i e v e m e n t .
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3.  In  s c h o o l s  w h e r e  c h i l d r e n  a c h i e v e d  STAFF

MORALE was  h i g h .  T e a c h e r s  a n d  p r i n c i p a l s  saw 

t h e m s e l v e s  a s  i n v o l v e d  i n  a common m i s s i o n  and  

f u n c t i o n e d  a s  a  t e am.

L,. S u c c e s s f u l  s c h o o l s  w e r e  ORDERLY w i t h o u t  b e i n g  

r e p r e s s i v e ,  ( p .  5)

J a c k s o n  ( 1978)  r e p o r t e d  on t h e  c h a r a c t e r i s t i c s  

o f  s u c c e s s f u l  r e a d i n g  p r o g r a m s  i n c l u d e d  i n  a l a r g e  USOE 

s t u d y .  Among c h a r a c t e r i s t i c s  i d e n t i f i e d  w e r e :  w e l l -

p l a n n e d  c o o r d i n a t i o n  among c l a s s r o o m  t e a c h e r s  a nd  s u p p o r t  

s t a f f ,  p o s i t i v e  e x p e c t a t i o n s ,  a w e l l - d e f i n e d  management  

s y s t e m ,  a nd  i n - s e r v i c e  t r a i n i n g  t h a t  r e i n f o r c e s  t h e  

r e a d i n g  p r o g r a m .

A l d r i d g e  ( 1973)  r e v i e w e d  t h e  l i t e r a t u r e  c o n c e r n i n g  

a d m i n i s t r a t o r s  and  r e a d i n g  and  r e p o r t e d  a c o n s e n s u s  

t h a t  t h e  e l e m e n t a r y  p r i n c i p a l  was a mos t  i n f l u e n t i a l  

p o s i t i o n  f r om w hi ch  t o  a f f e c t  r e a d i n g  i n s t r u c t i o n ,  b o t h  

i n  a d m i n i s t r a t i v e  a n d  s u p e r v i s o r y  c a p a c i t i e s .  However ,  

A l d r i d g e  r e p o r t e d  t h a t  t h e  m a j o r i t y  of  r e a d i n g  r e s e a r c h  

r e f l e c t e d  t h e  w r i t e r s  d i d n ' t  b e l i e v e  p r i n c i p a l s  p o s s e s s e d  

s u f f i c i e n t  e x p e r t i s e  i n  r e a d i n g  t o  e f f e c t i v e l y  impr ove  

t h e  s t a f f ' s  f u n c t i o n i n g .  Due t o  A l d r i d g e ' s  p e r c e p t i o n  

t h a t  t h e r e  was  a l a c k  of  o b j e c t i v e  d a t a  t o  b a c k  up t h e  

o p i n i o n  of  l a c k  of  k n o w l e d g e  by  t h e  p r i n c i p a l  i n  t h e  

a r e a  o f  r e a d i n g ,  h e  c ompar ed  p r i n c i p a l s  and  t e a c h e r s '  

k n o w l e d g e  of  r e a d i n g .  U t i l i z i n g  a t e s t ,  " I n v e n t o r y

of  T e a c h e r  Knowl edge  of  R e a d i n g , "  A l d r i d g e  f ound  no
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s i g n i f i c a n t  d i f f e r e n c e  b e t w e e n  t h e  r e a d i n g  k n o w l e d g e  

of  p r i n c i p a l s  and  t e a c h e r s .

Two o t h e r  s t u d i e s  w h i c h  a t t e m p t e d  t o  m e a s u r e  p r i n c i p a l s  

k n o w l e d ge  of  r e a d i n g  a l s o  f ound  t h a t  p r i n c i p a l s  w er e

n o t  s e r i o u s l y  l a c k i n g  i n  t h e  k n o w l e d g e  of  r e a d i n g .

P a n c h y s h y n  ( 1971)  s a m p l e d  o v e r  80 Iowa p r i n c i p a l s  and  

300 t e a c h e r s .  P a n c h y s h y n  f ound  t h a t  p r i n c i p a l s  w er e

n o t  s i g n i f i c a n t l y  l a c k i n g  i n  k n o w l e d g e  of  r e a d i n g  c o n c e p t s  

i n  c o m p a r i s o n  t o  t e a c h e r s ;  n e i t h e r  w e r e  t h e y  p o o r l y

t r a i n e d  i n  t h e  a r e a  o f  r e a d i n g .  G e h r i n g  ( 1977)  f ound  

t h a t  p r i n c i p a l s  i n  t h e  s t a t e  of  Nevada  w e r e  a d e q u a t e  

t o  o f f e r  i n s t r u c t i o n a l  l e a d e r s h i p  i n  r e a d i n g  a n d  a l s o  

k n o w l e d g e a b l e  a b o u t  r e a d i n g  and  c o n c e p t s  r e l a t e d  t o

p r i m a r y  g r a d e  r e a d i n g  i n s t r u c t i o n - - a n  a r e a  of  p a r t i c u l a r  

c o n c e r n  v o i c e d  by  s e v e r a l  w r i t e r s  i n  t h e  l i t e r a t u r e .

V a r i o u s  s t u d i e s  d i s a g r e e d  w i t h  t h e  c o n c l u s i o n s

of  A l d r i d g e  ( 1 9 7 3 ) ,  P a n c h y s h y n  ( 1 9 7 1 ) ,  and G e h r i n g  ( 1 9 7 7 ) ,  

s e v e r a l  of  w h i ch  w e r e  of  much b r o a d e r  s c o p e  t h a n  t h e  

a f o r e m e n t i o n e d  s t u d i e s .  G r o s s  & T r a s k  ( 1 9 7 6 ) ,  A u s t i n  

& M o r r i s o n  ( 1 9 6 3 ) ,  Sweeney ( 1 9 6 9 ) ,  McHugh ( 1972)  and  

o t h e r  w r i t e r s  h a v e  r e p o r t e d  t h a t  t h e  l a c k  of  d e p t h  and  

b r e a d t h  of  k n o w l e d g e  o f  r e a d i n g  by  p r i n c i p a l s  may i n d e e d  

n e g a t i v e l y  i n f l u e n c e  t h e  e f f e c t i v e n e s s  of  t h e i r  l e a d e r s h i p  

r o l e  i n  r e a d i n g  i n s t r u c t i o n .  A u s t i n  & M o r r i s o n  ( 1963)  

c o n c l u d e d  f ro m an i n - d e p t h  s t u d y  of  74 c o l l e g e s  and 

u n i v e r s i t i e s  t h r o u g h o u t  t h e  U n i t e d  S t a t e s  t h a t  t h e  o b j e c t ­

i v e s  of  p r e p a r i n g  p r o s p e c t i v e  e d u c a t o r s  w e r e  n o t  b e i n g
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a c c o m p l i s h e d .  Sweeney (1969)  r e c o g n i z e d  t h a t  t h e  v i e w  

of  t h e  p r i n c i p a l  a s  a g e n e r a l i s t  was j u s t i f i e d ,  b u t

s t a t e d  t h a t  t h i s  s h o u l d  n o t  " r u l e  out  t h e  p o s s i b i l i t y

t h a t  t h e  p r i n c i p a l  mi gh t  d e v e l o p  some s u b - s p e c i a l t y  

i n  one of  t h e  m a j o r  i n s t r u c t i o n a l  a r e a  F o r  t h e  e l e m e n t a r y  

p r i n c i p a l ,  t h e  a r e a  of  r e a d i n g  wo u l d  b e  of  opt imum v a l u e  

a s  an a r e a  o f  s p e c i a l i z a t i o n "  (p .  5 0 6 ) .  S w e e n e y ' s  r e com­

m e n d a t i o n s  f o r  t h e  p r i n c i p a l  w e r e :

1.  I t  wou l d  b e  a d v i s a b l e  t o  t a k e  a s e q u e n c e

of  a t  l e a s t  t h r e e  f o r ma l  c o u r s e s  i n  r e a d i n g .

One ,  a b a s i c  c o u r s e  c o n s i d e r i n g  t h e  v a r i o u s  

t h e o r i e s  of r e a d i n g  i n s t r u c t i o n ,  and  t h e i r  

p r a c t i c a l  a p p l i c a t i o n s ;  a s e c o n d ,  f o c u s e d  on 

r e m e d i a l  r e a d i n g ,  w i t h  s p e c i a l  e m p h as i s  on 

d i a g n o s i s ;  and  f i n a l l y ,  a c o u r s e  s t r e s s i n g  t h e  

o r g a n i z a t i o n a l  a s p e c t s  of  r e a d i n g  i n s t r u c t i o n .

2 .  I t  wou ld  be  most  v a l u a b l e  t o  s pend  t i m e  i n  a 

r e a d i n g  c l i n i c ,  o b s e r v i n g  and  w o r k i n g  w i t h  

s e r i o u s  c a s e s  of  r e a d i n g  r e t a r d a t i o n ,  and  when 

f e a s i b l e ,  t o  t e a c h  r e a d i n g  i n  h i s  own s c h o o l .

3.  I t  i s  e s s e n t i a l  t o  c o n t i n u a l l y  u p d a t e  h i s  

i n f o r m a t i o n  on r e a d i n g  t h r o u g h  p a r t i c i p a t i o n  

i n  w o r k s h o p s ,  c o n f e r e n c e s ,  e t c .  ( p .  506)

McHugh ( 1972)  r e p o r t e d  t h a t  improvement  i n  r e a d i n g  

a c h i e v e m e n t  f o l l o w e d  t h e  t r a i n i n g  of p r i n c i p a l s  a s  l e a d e r s
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of  t h e  r e a d i n g  p r o g r a m  i n  t h e i r  s c h o o l s .  However ,  McHugh 

e x p l a i n e d  t h a t  i t  wo u l d  be  u n f a i r  t o  b l a me  t h e  p r i n c i p a l  

f o r  t he  l a c k  of  e x p e r t i s e  i n  t h e  a r e a  o f  r e a d i n g  w i t h o u t

e x a m i n i n g  t h e  r o l e  o f  o t h e r s  r e s p o n s i b l e  f o r  t h e  t r a i n i n g ,  

s u p p o r t ,  a nd  f u n d i n g  of  a d m i n i s t r a t i v e  e f f o r t s .

McHugh f e l t  t h a t  p e r h a p s  t h e  mos t  c r i t i c a l  p r o b l e m  wh i ch  

d e t e r r e d  i mpr ovement  of  p r e - s e r v i c e  p r e p a r a t i o n  was  

t h e  i n a d e q u a t e  p r e p a r a t i o n  of  c o l l e g e  i n s t r u c t o r s .

McHugh a d d r e s s e d  t h e  p r o b l e m  of  c o n f l i c t i n g  v i e w s  of

f a c u l t y  members  i n  c o l l e g e s  o f  e d u c a t i o n ,  a s  f o l l o w s :

In a t y p i c a l  f a c u l t y  i t  i s  n o t  u n u s u a l  t o  

f i n d  any o r  a l l  of  t h e  f o l l o w i n g :  an i n s t r u c t o r

who b e l i e v e s  i n  a t o t a l l y  i n d i v i d u a l i z e d  r e a d i n g  

a p p r o a c h ;  a n o t h e r  who i s  a s t r i c t  a d h e r e n t  

t o  a b a s a l  r e a d e r  a p p r o a c h ;  a n o t h e r  who p u t s  

f a i t h  i n  p rogr ammed  i n s t r u c t i o n ;  y e t  a n o t h e r  

whose  c o u r s e  i s  l a r g e l y  c e n t e r e d  i n  p h o n e t i c s ,  

s y n t h e t i c  o r t h o g r a p h i e s ,  e t c .  a nd  f i n a l l y  

an  i n s t r u c t o r  whose  main  t h r u s t  i s  l i n g u i s t i c s .

U n f o r t u n a t e l y ,  i n  t h e  t e a c h i n g  of  r e a d i n g

we h av e  n o t  y e t  a s s e m b l e d  and  a g r e e d  upon

a ny  p a t t e r n  of  c o u r s e  s e q u e n c e  and  c o n t e n t .

( p .  159)

McHugh a l s o  q u e s t i o n e d  t h e  u s e  o f  t e a c h i n g  a s s i s t a n t s

r a t h e r  t h a n  f u l l  p r o f e s s o r s  t o  t e a c h  b a s i c  r e a d i n g  c o u r s e s  

w h i c h  may b e  t h e  o n l y  p r o f e s s i o n a l  e x p o s u r e  many e d u c a t o r s  

r e c e i v e  t o  r e a d i n g  i n s t r u c t i o n .  McHugh s u g g e s t e d  t h a t
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c o l l e g e  p r o f e s s o r s  "must  s t e p  d o w n , o u t ,  a nd  i n t o  t h e  

r e a l i t y  o f  t e a c h i n g  r e a d i n g  i n  a c t u a l  s e t t i n g s  such  

a s  g h e t t o s  a n d  d e p r i v e d  a r e a s "  ( p .  I 6 l ) .  McHugh f u r t h e r

s u g g e s t e d  t h a t  c o l l e g e  c o u r s e s  i n  r e a d i n g  be  moved o f f  

campus and  i n t o  t h e  p u b l i c  s c h o o l s  w h e re  t h e o r y  and 

p r a c t i c e  may b e  c omb in e d .

O t h e r  c o n c e r n s  w h i c h  r e c u r r e d  i n  t h e  l i t e r a t u r e  

r e l e v a n t  t o  r e a d i n g  and  t h e  e l e m e n t a r y  p r i n c i p a l  i n c l u d e d  

s p e c i f i c  r e f e r e n c e s  d e a l i n g  w i t h  p a r e n t s  a nd  t h e  g e n e r a l  

p u b l i c .  Wi t h  a  p r e p o n d e r a n c e  of  n e g a t i v e  p u b l i c i t y

a b o u t  t h e  r e a d i n g  p r o g r a m s  i n  t o d a y ' s  p u b l i c  s c h o o l s ,  

i t  i s  i m p o r t a n t  t h a t  p r i c i p a l s  c o m mu n i c a t e  more  e f f e c t i v e l y  

w i t h  p a r e n t s  a nd  t h e  commu n i t y .  P u t n e y  ( 1977)  s t a t e d ,  

"Wi th  r e a d i n g  e d u c a t i o n  t h e  f o c u s  of many such  a t t a c k s ,  

r e a d i n g  e d u c a t o r s  a t  a l l  l e v e l s  mus t  be  c o n c e r n e d  w i t h  

d i s s e m i n a t i n g  a c c u r a t e  i n f o r m a t i o n  t o  o t h e r  e d u c a t o r s ,  

t h e  g e n e r a l  p u b l i c ,  and  i n  p a r t i c u l a r ,  p a r e n t s "  (p .  

153) .

B l a k e  ( 19 74 )  p r e s e n t e d  d a t a  g a i n e d  f r om i n t e r v i e w s  

and  s e l f - a n a l y s e s  of  36 p r i n c i p a l s  who p a r t i c i p a t e d  

i n  t h e  Bank S t r e e t  R i g h t  t o  Read P r o g r a m .  C o m p e t e n c i e s  

wh ic h  w e r e  i d e n t i f i e d  by t h e  p r i n c i p a l s  a s  n e c e s s a r y  

t o  d e v e l o p  e f f e c t i v e  r e a d i n g  e n v i r o n m e n t s  i n  t h e i r  s c h o o l s  

w e r e :  " s t a f f  d e v e l o p m e n t ,  l e a d e r s h i p  r o l e s  and  r e l a t i o n ­

s h i p s ,  a nd  p a r e n t / c o m m u n i t y  i n t e r a c t i o n "  ( p .  1 2 0 ) .

The a p p r o a c h  of  B l a k e ' s  s t u d y  was t o  h e l p  p r i n c i p a l s  

a n a l y z e  t h e i r  r o l e  and  d e t e r m i n e  l e a d e r s h i p  n e e d s .  I t  was
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e m p h a s i z e d  t o  t h e  p a r t i c i p a n t s  t h a t  t h e  r e a l  d e f i n i t i o n  

o f  o n e ' s  l e a d e r s h i p  r o l e  was d e t e r m i n e d  by o n e ' s  c u r r e n t  

p r i o r i t i e s .  B l a k e  e x p l a i n e d :

A l o g  of  t i m e  k e p t t y  t h e  p r i n c i p a l s  p a r t i c i p a t i n g  

i n  t h e  p r o g r a m  r e v e a l e d  more t i m e  was s p e n t

on P l a n n i n g ,  O r g a n i z a t i o n  a nd  Management  T a s k s  

t h a n  on S t a f f  De ve l op me n t  and  Communi ty and  

P u b l i c  R e l a t i o n s  T a s k s  c o m b i n e d .  In  c o n t r a s t ,

d e v e l o p m e n t  o f  t h e  e d u c a t i o n a l  l e a d e r s h i p  

r o l e  t e n d e d  t o  r e q u i r e  t i m e  s p e n t  i n  t h e  a r e a s  

of  S t a f f  D e v e l o p me n t  a nd  P a r e n t / C o m m u n i t y  

i n t e r a c t i o n .  ( p .  120)

S m i t h ,  C a r t e r ,  & D a p p e r  ( 1969)  e m p h a s i z e d  t h e  i m p o r t ­

a n c e  of  t h e  p r i n c i p a l ' s  u n d e r s t a n d i n g  and  l e a d e r s h i p  

i n  e s t a b l i s h i n g  r e a d i n g  p r o g r a m s  w h i c h  a l l o w  p o s i t i v e  

s t e p s  f o r  o v e r c o mi n g  e n v i r o n m e n t a l  d e f i c i e n c i e s .  The 

l a n g u a g e '  d e v e l o p m e n t  of  d i s a d v a n t a g e d  r e a d e r s  may be  

i n f l u e n c e d  by  t h e  e n v i r o n m e n t  of  t h e  home,  i n t e r a c t i o n  

w i t h  p a r e n t s ,  and  t h e  i m m e d i a t e  communi ty  of  t h e  c h i l d .

I f  p r i n c i p a l s  a r e  t o  p r o v i d e  opt imum l e a r n i n g  e n v i r o n m e n t s  

f o r  c h i l d r e n  of  v a r i e d  e x p e r i e n t i a l  b a c k g r o u n d s ,  t h e y  

must  be  we 11 - v e r s e d  i n  t h e  i n f l u e n c e s  of  e n v i r o n m e n t  

upon t h e  c h i l d r e n .

K o t t m e y e r  (1972)  s u g g e s t e d  t h a t  " k n o w l e d g e a b l e  

a d m i n i s t r a t i v e  l e a d e r s h i p  i s  v i t a l  t o  m e e t i n g  t h e  n e e d s

of  d i s a b l e d  r e a d e r s "  ( p .  1 9 3 ) .  N e v e r t h e l e s s ,  K o t t m e y e r

r e a l i s t i c a l l y  a s s ume d  t h a t  b e c a u s e  o f  t h e  d i f f e r e n c e s
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i n  c h i l d r e n ' s  a b i l i t y  t o  m e m o r i z e ,  o r g a n i z e ,  and  r e t r i e v e  

i n f o r m a t i o n ,  a d m i n i s t r a t o r s  must  e x p e c t  t h a t  a c e r t a i n  

p e r c e n t a g e  o f  c h i l d r e n  w i t h  r e a d i n g  d i f f i c u l t y  must  

be  a d d r e s s e d  i n  any c o m p r e h e n s i v e  r e a d i n g  p r o g r a m .

K o t t m e y e r  s t a t e d  t h a t  " A d m i n i s t r a t o r s  must  be  c e r t a i n  

t h a t  t h e i r  s c h o o l  s y s t e m s  can  p r o v i d e  such  e x p e r t  a t t e n t i o n

on a c o n t i n u o u s  b a s i s .  F i n a n c i a l  s u p p o r t  and  a p r o g r a m

f o r  p r e p a r i n g  t e a c h e r s  t o  work w i t h  d i s a b l e d  r e a d e r s

a r e  p e r e n i a l l y  e s s e n t i a l "  ( p .  1 9 3 ) .

A n o t h e r  c o n c e r n  of  p a r e n t s  and  t h e  g e n e r a l  p u b l i c

was t h e  u s e  of  t e s t i n g  and a s s e s s m e n t  of  r e a d i n g .  P r i n c i p a l s  

s h o u l d  be  a b l e  t o  j u s t i f y ,  e x p l a i n ,  and  p r o p e r l y  g u i d e

t e a c h e r s  i n  t h e  u s e  of t e s t s  a d m i n i s t e r e d  w i t h i n  t h e i r  

s c h o o l s .  Madden (1972)  w r o t e ,  " I n  o r d e r  t o  c o r r e c t l y  

a s s e s s  t h e  v a l u e  of  t h e  r e a d i n g  p r o g r a m s  of  t h e i r  s c h o o l s ,

a d m i n i s t r a t o r s  must  be  f a m i l i a r  w i t h  and  make f u l l  u s e

of  e v a l u a t i v e  t o o l s  such a s  r e a d i n g  a c h i e v e m e n t  t e s t s "  

( p .  1 1 0 ) .  S p e c i f i c a l l y ,  Madden s u g g e s t e d  t h e  f o l l o w i n g

a s p e c t s  of e v a l u a t i o n  and a s s e s s m e n t  of  s t u d e n t s '  r e a d i n g :  

C o g n i t i v e  g r o w t h  of  p a r t i c u l a r  v a l u e ;

De c o d in g  (word a n a l y s i s )

Word r e c o g n i t i o n  

S e n t e n c e  s t r u c t u r e

C o m p r e h e n s i o n  of  more e x t e n d e d  d i s c o u r s e ,  

a s  of  one o r  more p a r a g r a p h s  

E v a l u a t i o n  of  c o n t e n t  f r om a v a r i e t y  of

v a r i o u s  p o i n t s  of  v i e w  and  a r g u m e n t s
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A f f e c t i v e  a s s e s s m e n t  s h o u l d  i n c l u d e :

A t t i t u d e s  and  s e l f - c o n c e p t s

P e r s o n a l  a d j u s t m e n t  t o  c u r r e n t  p r o g r e s s

i n  l e a r n i n g  t o  r e a d  

S a t i s f a c t i o n s  g a i n e d  f r om r e a d i n g  ( p .  112)  

S e v e r a l  s t u d i e s  a d d r e s s e d  t h e  r o l e  of  t h e  p r i n c i p a l

a s  t h e  i n s t r u c t i o n a l  l e a d e r ,  a s  w e l l  a s  more g e n e r a l l y ,  

a s  a s u p e r v i s o r  of  t h e  o v e r a l l  r e a d i n g  p r o g r a m .  M i l l e r  

( 1977)  w r o t e ,  " L e a d e r s  a r e  q u i c k  t o  i d e n t i f y  i n d i v i d u a l s  

and  g r o u p s  n e e d i n g  u p d a t i n g ,  b u t  s e l d o m  i d e n t i f y  t h a t

n e e d  i n  t h e m s e l v e s .  T u r n o v e r  o f  a d m i n i s t r a t o r s  i s  among 

t h e  l o we s t  of  any  e d u c a t i o n a l  g r o u p .  T h u s ,  i f  we a r e

t o  b r i n g  a b o u t  t h e  c h a n g e s  r e q u i r e d ,  t h o s e  i n  p r e s e n t

l e a d e r s h i p  must  be  t h e  ones  t o  do i t "  ( p .  3 1) .  S t r a n g  ( I 9 6 0 )  

d i s c u s s e d  t h e  r e s p o n s i b i l i t i e s  o f  b o t h  t h e  s u p e r i n t e n d e n t  

a nd  t h e  p r i n c i p a l .  A l t h o u g h  t h e  i n v o l v e m e n t  S t r a n g

s u g g e s t e d  was c o n s i d e r e d  i d e a l i s t i c  i n  I 9 6 0 ,  more r e c e n t  

s t u d i e s  h a v e  a g r e e d  w i t h  t h e  f o l l o w i n g  p o i n t s  f o r  e f f e c t i v e ­

l y  i m p r o v i n g  r e a d i n g  i n s t r u c t i o n .

1.  Know s t i l l  more ( t h a n  t h e  s u p e r i n t e n d e n t )  

a b o u t  t h e  r e a d i n g  i n s t r u c t i o n  g o i n g  on

i n  h i s  s c h o o l .  He w i l l  h a v e  c o n f e r e n c e s

w i t h  t e a c h e r s  f o l l o w i n g  h i s  v i s i t s  t o

c l a s s r o o m s .

2.  Show t e a c h e r s  h i s  i n t e r e s t  i n ,  a p p r e c i a t i o n  

o f ,  and a p p r o v a l  of  e f f e c t i v e  t e a c h i n g  of  

r e a d i n g  t h a t  i s  b e i n g  done  a nd  t h a t  can  be
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d o n e .  He e n c o u r a g e s  t h e m t o  t r y  o u t  b r i g h t ,  

new i d e a s  a b o u t  m e t h o d s  of  t e a c h i n g ,  g r o u p i n g ,  

a nd  r e a d i n g  m a t e r i a l s .

3 .  He l p  d i r e c t  t e a c h e r s ’ a t t e n t i o n  t o w a r d  how t h e  

s t u d e n t s  l e a r n  and  a r e  l e a r n i n g ,  a nd  e n c o u r a g e  

t hem t o  u s e  b o t h  p r a i s e  and  c r i t i c i s m  c o n ­

s t r u c t i v e l y .

4.  He lp  t e a c h e r s  i n t e r p r e t  and  u s e  t e s t  r e s u l t s  

w i s e l y .

5 .  Work c o o p e r a t i v e l y  w i t h  t h e  s t a f f  i n  s e t t i n g  

g o a l s ,  s h a r i n g  new i d e a s ,  and  e v a l u a t i n g

t h e  r e a d i n g  p r o g r a m .

6 .  Keep t e a c h e r s  i n f o r m e d  a b o u t  p a r e n t s '  comments

7.  S e l e c t  t e a c h e r s  who a r e  i n t e r e s t e d  and  p r e ­

p a r e d  f o r  t h e i r  r e s p o n s i b i l i t i e s  i n  t e a c h i n g  

r e a d i n g ,  and  h e l p  them gr ow t h r o u g h  e f f e c t i v e  

i n - s e r v i c e  e d u c a t i o n .  ( p .  4 - 5 )

Rauch  ( 1969)  s ummar i zed  h i s  b e l i e f  t h a t  t h e  p r i n c i p a l ' s  

l e a d e r s h i p  i n  t h e  a r e a  of  r e a d i n g  was i m p o r t a n t  t o  t h e  

o v e r a l l  s u c c e s s  of  t h e  r e a d i n g  p r o g r a m  by c o n c l u d i n g  

t h a t  t h e  p r i n c i p a l ’ s " i n t e r e s t  and  c o n c e r n  f o r  more 

e f f e c t i v e  r e a d i n g  i n s t r u c t i o n  a f f e c t s  t h e  e n t i r e  s t a f f ,  

a s  w e l l  a s  t h e  s t u d e n t .  I f  t h e  p r i n c i p a l  i s  c o n c e r n e d  

a nd  k n o w l e d g e a b l e  a b o u t  t h e  r e a d i n g  p r o c e s s ,  t h e n  c h a n c e s  

a r e  b e t t e r  t h a n  good  t h a t  h i s  t e a c h e r s  w i l l  be  c o n c e r n e d  

and  k n o w l e d g e a b l e "  ( p .  5 0 ) .  In a l a t e r  a r t i c l e ,  Rauch

( 1974)  e x p a n d e d ,  "An a d m i n i s t r a t o r  who knows a b o u t  t h e
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r e a d i n g  p r o c e s s ,  who t a k e s  a d v a n t a g e  of  t h e  t r a i n i n g  

and  e x p e r t i s e  of  r e a d i n g  p e r s o n n e l ,  a nd  who r e c o g n i z e s  

t h e  many f a c t o r s  t h a t  d e t e r m i n e  r e a d i n g  p r o g r e s s  can  

mean t h e  d i f f e r e n c e  b e t w e e n  t h e  s u c c e s s  o r  f a i l u r e  of  

a s c h o o l  r e a d i n g  p r o g r a m "  ( p .  3 0 0 ) .

Q u a l i t i e s  s t r e s s e d  b y  S a n a c o r e  (1979)  i n t e r p r e t e d  

p o s i t i v e  l e a d e r s h i p  q u a l i t i e s  w h i c h  can  h a v e  a s i g n i f i c a n t  

i mp ac t  on r e a d i n g  a s  " t h e  c o m p e t e n c e ,  s e n s i t i v i t y ,  a nd  

a t t i t u d e  of  a n  a d m i n i s t r a t o r "  ( p .  7 3 9 ) -  More s p e c i f i c a l l y ,  

O l s o n  and  Hammond (1980)  s t a t e d ,  " O b s e r v a t i o n  t h r o u g h  

c l a s s r o o m  v i s i t a t i o n  i s  t h e  mos t  i m p o r t a n t  t o o l  i n  i n s u r i n g  

an e f f e c t i v e  p r o g r a m ,  a n d  a d m i n i s t r a t o r s  s h o u l d  make 

c l a s s r o o m  v i s i t s  a p r i o r i t y "  ( p .  4 8 ) .  The  a u t h o r s  f u r t h e r

s u g g e s t e d  t h a t  t h e  p r i n c i p a l  t a k e  a r e a d i n g  g r o u p  a nd  

t e a c h  i t  f o r  a  day  o r  l o n g e r .  O l s o n  and  Hammond d e s c r i b e d  

t h e  i d e a l  a d m i n i s t r a t o r  a s  a n  i n s t r u c t i o n a l  l e a d e r  who:

( 1 )  h a s  h a d  r e c e n t  t e a c h i n g  e x p e r i e n c e  i n  K-6 .

( 2 )  h a s  c r e d i b i l i t y  w i t h  t h e  s t a f f .

(3 )  c o n d u c t s  an o n g o i n g  s u p e r v i s o r y  p r o g r a m  of

o f  c o n t i n u a l l y  u p g r a d i n g  t e a c h e r  

c omp e t e n c i e s .

(4)  d e m o n s t r a t e s  l e a d e r s h i p  w i t h i n  t h e  s c h o o l

a s  w e l l  a s  i n  t h e  communi t y .  (p . 47)

Hoke ( i 9 6 0 ) l i s t e d  s e v e r a l  s p e c i f i c  a d m i n i s t r a t i v e  

r e s p o n s i b i l i t i e s :  s e t t i n g  up t h e  f r amewor k  f o r  a s ound

s e q u e n t i a l  p r o g r a m  f o r  t h e  t e a c h i n g  of  r e a d i n g ,  e s t a b l i s h i n g



2 9

g o a l s  a n d  u n d e r s t a n d i n g  t h e  s k i l l s  and  t e c h n i q u e s  t o  

b e  t a u g h t ,  w h i l e  p r o v i d i n g  t h e  h e l p  t e a c h e r s  n e e d .  

Rauch ( 1 97 4 )  s t r e s s e d  t h a t  a d m i n i s t r a t o r s  n e e d e d  t o  

b e  b e t t e r  p r e p a r e d  t o  p r o v i d e  e f f e c t i v e  l e a d e r s h i p .

Mora l  a n d  m a t e r i a l  s u p p o r t ,  a s  w e l l  a s  r e a l i s t i c ,  t e a c h e r -  

t a i l o r e d  i n - s e r v i c e  p r o g r a m s  w e r e  a l s o  f a c t o r s  Rauch 

e n c o u r a g e d .

H a r r i s  (1 9 70 )  p o i n t e d  ou t  t h a t  m e t h o d o l o g y  of  r e a d i n g  

was n o t  t h e  p r i m e  f a c t o r  t o  b e  c o n s i d e r e d  i n  b e g i n n i n g  

r e a d i n g  i n s t r u c t i o n ,  c o n c l u d i n g  t h a t  " q u a l i t y  of  a d m i n i s t r a ­

t i v e  l e a d e r s h i p ,  of  t e a c h i n g  s k i l l ,  and  p u p i l  a b i l i t y  

( i n  t u r n  r e l a t e d  t o  c h a r a c t e r i s t i c s  o f  home a nd  n e i g h b o r h o o d )  

a r e  much more  i m p o r t a n t  i n  d e t e r m i n i n g  t h e  r e s u l t s  of  

b e g i n n i n g  r e a d i n g  i n s t r u c t i o n  t h a n  d i f f e r e n c e s  i n  m e t h o d ­

o l o g y "  ( p .  7 9 ) .  Two o t h e r  s t u d i e s  d e a l t  w i t h  t h e  i m p o r t a n c e  

of  t h e  t e a c h e r  a s  r e l a t e d  t o  t h e  p r i n c i p a l ' s  l e a d e r s h i p  

r o l e .  Wol fe  (1970)  b e l i e v e d  t h a t  s e l e c t i o n  of  t e a c h e r s  

who can  meet  t h e  n e e d s  of  t h e  i n d i v i d u a l  l e a r n e r  s h o u l d  

b e  a h i g h  p r i o r i t y  o f  p r i n c i p a l s .  In o r d e r  t o  s e l e c t  

su ch  t e a c h e r s ,  t h e  p r i n c i p a l  mus t  b e  a b l e  t o  e v a l u a t e  

t h e  p r o s p e c t i v e  t e a c h e r  o b j e c t i v e l y ,  w i t h  s p e c i f i c  a t t r i ­

b u t e s  i n  m i n d .  C h i s h o l m  ( 1 97 2)  c o n c l u d e d  t h a t  p r i n c i p a l s  

mus t  t a k e  t h e  r e s p o n s i b i l i t y  f o r  t h e  i n - s e r v i c e  t r a i n i n g  

f o r  t e a c h e r s  who a r e  e x p e c t e d  t o  u s e  new t e a c h i n g  t e c h n i q u e s  

o r  e q u i p m e n t .  P r o p e r  p r e p a r a t i o n  of  t e a c h e r s  i s  e s s e n t i a l  

t o  s u c c e s s f u l  i m p l e m e n t a t i o n  of  m e t h o d s ,  t e c h n i q u e s ,  

a nd  m a t e r i a l s ,  a c c o r d i n g  t o  C h i s h o l m .
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M o r r i s o n  (1968)  s u g g e s t e d  t h a t  c o o p e r a t i v e  p l a n n i n g  

b e t w e e n  a d m i n i s t r a t o r s  a nd  t e a c h e r s  was of  most  i m p o r t a n c e .  

The f o l l o w i n g  g u i d e l i n e s  w e r e  o f f e r e d :

1.  T e a c h e r s  a nd  a d m i n i s t r a t o r s  must  i d e n t i f y  

m u t u a l l y  a c c e p t a b l e  g o a l s  of  i n s t r u c t i o n .

But t h e y  c a n n o t  a r r i v e  a t  t h e s e  m u t u a l l y  

u n l e s s  ways a r e  f ound  t o  s t i m u l a t e  m o d i f i c a t i o n  

of  t h e i r  e x i s t i n g  p e r c e p t i o n s — of  t h e  s i t u a t i o n ,  

t h e m s e l v e s ,  and  of  t h e  p r o b a b l e  e f f e c t  of  

c h a n g e .

2.  Both  t e a c h e r s  and  a d m i n i s t r a t o r s  must  be  

a c q u a i n t e d  w i t h  a k no wl e dg e  of  modern t h e o r y  

and  p r a c t i c e  c o n c e r n i n g  r e a d i n g .

3.  They must  t r a n s l a t e  t h e i r  a g r e e d - u p o n  o b j e c t i v e s  

i n t o  p u p i l  b e h a v i o r  c o n s i s t e n t  w i t h  a p p r o p r i a t e  

and  e f f e c t i v e  t e a c h i n g - l e a r n i n g  d e s i g n s .

L,. S t r e n g t h s  and  w e a k n e s s e s  of t h e  p r e s e n t  p r o ­

g ram must  be  i d e n t i f i e d .

5.  R e f e r e n c e  m a t e r i a l s  mus t  be  p r o v i d e d  t o  f o r t i f y

t e a c h e r s  a nd  a d m i n i s t r a t o r s  w i t h  b a c k g r o u n d

i n f  ormat  i o n .

6 .  R e l e a s e  t i m e  must  be  p r o v i d e d  f o r  p l a n n i n g  

p e r i o d s .  ( p .  2 5 6 - 2 6 1 )

S a n a c o r e  (1977)  r e c o g n i z e d  t h e  i m p o r t a n c e  of  t h e  r e l a t i o n ­

s h i p  b e t w e e n  r e a d i n g  l e a d e r s  and  t h e i r  s t a f f s .  S u p e r v i s o r s
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a nd  p r i n c i p a l s  w er e  e n c o u r a g e d  t o  s a t i s f y  t e a c h e r s ’ 

n e e d s  f o r  r e c o g n i t i o n ,  new e x p e r i e n c e s ,  s e c u r i t y  a n d  

r e s p o n s i v e n e s s .  When t e a c h e r s  a r e  h a p py  a nd  f u l f i l l e d  

w i t h  t h e i r  j o b  t h e y  a r e  u s u a l l y  more  p r o d u c t i v e ,  a c c o r d i n g  

t o  S a n a c o r e .  T e a c h e r  e f f e c t i v e n e s s  was a l s o  l i n k e d  

t o  a d m i n i s t r a t i v e  i n v o l v e m e n t  by  t h e  Rand C o r p o r a t i o n  

s t u d y  ( 1 9 7 6 ) .  A s t u d y  of  20 e l e m e n t a r y  s c h o o l s  w i t h  

a h i g h  p e r c e n t a g e  of  m i n o r i t y  s t u d e n t s  c o n c l u d e d  t h a t  

r e a d i n g  p r o g r e s s  was l i n k e d  t o  t h e  a b i l i t y  of  p r i n c i p a l s  

t o  r e c o g n i z e  and  e n c o u r a g e  e f f e c t i v e  t e a c h i n g  i n  t h e  

c l a s s r o o m .

Wit t i c k  ( 1 9 6 9 ) a l s o  s u p p o r t e d  t h e  u n i t y  of  s t a f f  

p u r p o s e  a n d  a c t i o n  a s  a n e c e s s a r y  s y n t h e s i s  f o r  i m p r o v i n g  

r e a d i n g  c u r r i c u l u m .  C o n c e r n s  of  t h e  p r i n c i p a l  wh i c h  

a f f e c t  t h e  r e a d i n g  p r o g r a m  w e r e  l i s t e d  by W i t t i c k  a s  

u t i l i z a t i o n  of  s p a c e ,  t i m e ,  and  m a t e r i a l s  by  t e a c h e r s .

In  a d d r e s s i n g  t h e s e  e s s e n t i a l  n e e d s  more e f f e c t i v e l y  

r e a d i n g  i mpr ovement  c o u l d  r e s u l t .  W i t t i c k  a l s o  e n c o u r a g e d  

p r i n c i p a l s  and  t e a c h e r s  t o  work t o g e t h e r  i n  e s t a b l i s h i n g  

i n - s e r v i c e  t r a i n i n g  t h a t  c o n d u c t e d  i n t e r m e d i a r y  o r  o p e r a t i o n ­

a l  r e s e a r c h  s p e c i f i c a l l y  t r a n s f e r r a b l e  t o  t h e i r  r e a d i n g  

p r o g r a m s .

O t h e r  s t u d i e s  d e a l t  w i t h  t h e  i m p o r t a n c e  of  t h e  

p r i n c i p a l ' s  k n o w l e d g e  of  r e a d i n g  r e s e a r c h  and  s u c c e s s f u l  

r e a d i n g  p r o g r a m s .  Sherwood ( 1977)  w r o t e ,  "The s c h o o l  

p r i n c i p a l  owes i t  t o  h i s  o r  h e r  p o s i t i o n  t o  b e  i n f o r m e d
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a b o u t  t h e  r e s e a r c h  b e h i n d  new m a t e r i a l s  and  g a d g e t s "  

( p .  2 ) .  The i m p o r t a n c e  o f  p u r c h a s i n g  new m a t e r i a l s  o r

i m p l e m e n t i n g  new i n s t r u c t i o n a l  m e t h o d s  i n  r e a d i n g  was 

s t r e s s e d  by  She rwood ,  who s t a t e d :  "The d e c i s i o n s  t o

p u r c h a s e  such  m a t e r i a l s  a r e  g e n e r a l l y  made w i t h  good  

i n t e n t i o n s ,  b u t  o f t e n  r e f l e c t  t h e  a d m i n i s t r a t o r ' s  l a c k  

of  u n d e r s t a n d i n g  of  a p p r o p r i a t e  m e t h od s  an d  m a t e r i a l s  

f o r  r e a d i n g  i n s t r u c t i o n "  (p.  2).

B e r g e r  & A n d o l i n a  ( 1 9 7 7 )  c o n d u c t e d  a n a t i o n w i d e  

s u r v e y  of  s c h o o l  d i s t r i c t s  t o  d e t e r m i n e  how a d m i n i s t r a t o r s  

k e p t  a b r e a s t  of  t r e n d s  a n d  r e s e a r c h  i n  r e a d i n g .  From 

a q u e s t i o n n a i r e  and  t e l e p h o n e  i n t e r v i e w s ,  t h e  a u t h o r s  

d e t e r m i n e d  t h a t  t h e  m a j o r  s o u r c e  of  i n f o r m a t i o n  a b o u t  

r e a d i n g  was t h e  w r i t t e n  w o r d ,  e s p e c i a l l y  p e r i o d i c a l s .

Second  on t h e  l i s t  of  p r i o r i t i e s  was s c h o o l  and  d i s t r i c t -  

w id e  i n - s e r v i c e  p r o g r a m s ,  a nd  t h i r d  was c o l l e g e  t e x t b o o k s  

and  c o u r s e s .  C o n v e r s a t i o n  w i t h  c o l l e a g u e s  r a n k e d  f o u r t h  

i n  t h e  s u r v e y .  B e r g e r  & A n d o l i n a  a l s o  c o n c l u d e d  t h a t  

d e c i s i o n - m a k i n g  r e l a t e d  t o  r e a d i n g  and  o t h e r  l a n g u a g e  

a r t s  c e n t e r e d  a r o u n d  one o r  two k e y  p e o p l e - - t e a c h e r s  

o r  a d m i n i s t r a t o r s  w i t h i n  a  s c h o o l  d i s t r i c t .

K a r l  s en  ( 1972)  s u g g e s t e d  t h a t  b e c a u s e  some p u b l i s h e r s  

of  r e a d i n g  m a t e r i a l s  p r e s e n t  o n l y  r e s e a r c h  w h i c h  i s  

f a v o r a b l e  t o  t h e  m a t e r i a l  t h e y  a r e  s e l l i n g ,  s c h o o l  a d m i n i s ­

t r a t o r s  s h o u l d  r e v i e w  t h e  r e s e a r c h  a nd  make some p r e l i m i n a r y
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j u dg me n t  a b o u t  any r e a d i n g  p r o g r a m  o r  m a t e r i a l  t h e y  

a r e  c o n s i d e r i n g  u s i n g .  I f  a p a r t i c u l a r  me t hod  o r  s e t  

o f  m a t e r i a l s  a p p e a r s  p r o m i s i n g ,  a  p r e l i m i n a r y  t r y o u t  

w i t h  a l i m i t e d  number  of  c l a s s e s ,  c l o s e l y  o b s e r v e d  a nd  

e v a l u a t e d  w ou ld  be  r e a s o n a b l e .  K a r l s e n  s t a t e d ,  " I t

i s  d o u b t f u l  t h a t  more t h a n  1% of  t h e  m a t e r i a l s  c u r r e n t l y  

b e i n g  s o l d  h a v e  b e e n  s u b m i t t e d  t o  ' f a i r  s c i e n t i f i c  t r i a l s '  

by an  i n d e p e n d e n t  and  d i s i n t e r e s t e d  p a r t y "  ( p .  2 6 6 ) .

I n t e r p r e t a t i o n  of  r e s e a r c h ,  e s p e c i a l l y  i n  t h e  a r e a  of  

r e a d i n g  r e q u i r e s  b o t h  a b a c k g r o u n d  i n  t h e  k n o w l e d g e  

of  r e a d i n g ,  a s  w e l l  a s  t h e  a b i l i t y  t o  e v a l u a t e  b a s i c  

r e s e a r c h  d a t a .  K a r l s e n  w r o t e :

Among t h e  many demands  wh i ch  w i l l  b e  made 

on t h e  e d u c a t i o n a l  a d m i n i s t r a t o r  i n  t h e  i m m e d i a t e  

f u t u r e  i s  t h a t  of  g r e a t e r  r e s e a r c h  s o p h i s t i c a t i o n .  

T h i s  wou l d  i n c l u d e  an a p p r e c i a t i o n  of  t h e  

r o l e  of  r e s e a r c h  i n  e d u c a t i o n ,  i mp r ov ed  r e s e a r c h  

l i t e r a c y ,  an  u n d e r s t a n d i n g  of t h e  p r o b l e m s

of  d e s i g n i n g  a  good  r e s e a r c h  s t u d y ,  a nd  t h e  

a b i l i t y  t o  i n t e r p r e t  r e s e a r c h  d a t a .  E m p i r i c a l  

r e s e a r c h  e v i d e n c e  i s  u n q u e s t i o n a b l y  t h e  b e s t  

s i n g l e  b a s i s  upon  w h i c h  e d u c a t o r s  can  make 

i n t e l l i g e n t  d e c i s i o n s  a b o u t  t h e  c u r r i c u l u m .  

But  t h i s  i s  t h e  c a s e  o n l y  when t h e  r e s e a r c h

i s  d e s i g n e d  p r o p e r l y ,  e x e c u t e d  c a r e f u l l y ,

and  i n t e r p r e t e d  c o r r e c t l y .  ( p .  274)



34

M o r r i s o n  (1967)  b e l i e v e d  t h a t  t h e  p r i n c i p a l  s h o u l d  

b e  a c q u a i n t e d  w i t h  r e s e a r c h  r e l a t i n g  t o  c u r r e n t  t h e o r y  

and  p r a c t i c e  c o n c e r n i n g  t h e  t e a c h i n g  of  r e a d i n g  i f  he  

w e r e  t o  a s s i s t  h i s  s t a f f  i n  t h e  d e v e l o p m e n t  of  impr oved

r e a d i n g  i n s t r u c t i o n .  S p e c i f i c a l l y ,  M o r r i s o n  s a i d ,  "He 

must  know what  r e a d i n g  i n v o l v e s ,  what  t h e  o b j e c t i v e s  

of  t h e  r e a d i n g  p r o g r a m  s h o u l d  b e ,  how r e a d i n g  i n s t r u c t i o n

d i f f e r s  a t  v a r i o u s  g r a d e  l e v e l s ,  what  m e t h o d o l o g i c a l  

t e c h n i q u e s  a r e  most  a p p r o p r i a t e  f o r  c h i l d r e n  w i t h  v a r y i n g  

c h a r a c t e r i s t i c s  and  a b i l i t i e s ,  a nd  what  m a t e r i a l  w i l l  

p r o d u c e  t h e  d e s i r e d  r e s u l t s  f o r  d i f f e r e n t  c h i l d r e n "  

( p .  1 3 0 ) .  M o r r i s o n  s a i d  t h a t  many e l e m e n t a r y  p r i n c i p a l s

ha d  b e e n  s e l e c t e d  f r om m i d d l e  a nd  s e c o n d a r y  s c h o o l s ,  

t h e r e b y  l a c k i n g  a b a c k g r o u n d  i n  t h e  f o u n d a t i o n s  of  r e a d i n g .  

To u n d e r s c o r e  h i s  c o n c l u s i o n s ,  M o r r i s o n  s t a t e d ,  " I nd e e d  

i t  i s  n o t  u n u s u a l  t o  f i n d  t h a t  many p r i n c i p a l s  p o s s e s s  

l e s s  u n d e r s t a n d i n g  of  t h e  c omp on en t s  of  r e a d i n g  i n s t r u c t i o n  

t h a n  t h e  t e a c h e r s  whom t h e y  a r e  e x p e c t e d  t o  g u i d e "  (p .

127)  .

In a t t e m p t i n g  t o  i d e n t i f y  common comp on en t s  of

s u c c e s s f u l  s c h o o l s ,  Venezky  and  W i n f i e l d  (1979)  s t u d i e d  

s e v e r a l  p u b l i c  e l e m e n t a r y  s c h o o l s  i n  low SES a r e a s  and  

compar ed  t h o s e  wh i ch  s u c c e e d e d  w i t h  t h o s e  which  we r e  

l e s s  s u c c e s s f u l  i n  t e a c h i n g  r e a d i n g .  A v a r i e t y  of t e c h n i q u e s  

w er e  u t i l i z e d  t o  g a i n  i n f o r m a t i o n :  i n t e r v i e w s ,  a n a l y s e s

of  t e s t  s c o r e s  and  work l o g s ,  s c h o o l  memos,  c l a s s r o o m
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o b s e r v a t i o n .  The s u g g e s t i o n s  a nd  c o n c l u s i o n s  drawn

r e l e v a n t  t o  t h e  p r i n c i p a l  i n c l u d e d :

1 .  School  d i s t r i c t s  s h o u l d  b u i l d  c u r r i c u l a r  

l e a d e r s h i p  i n t o  t h e i r  e v a l u a t i o n  c r i t e r i a  

f o r  p r i n c i p a l s .  R e q u i r e d  a c t i v i t i e s  s h o u l d  

i n c l u d e  f r e q u e n t  m e e t i n g s  w i t h  t h e  l e a d  

t e a c h e r s  o r  s p e c i a l i s t ,  c o o r d i n a t i n g  p l a n s  

f o r  t h e  r e a d i n g  s t a f f  ( a i d e s ,  t u t o r s ,  e t c . )  

a nd  p e r i o d i c  m o n i t o r i n g  of  s t u d e n t  p r o g r e s s .

2 .  I n s e r v i c e  c l a s s e s  s h o u l d  be  g i v e n  f o r  p r i n c i p a l s  

t o  t e a c h  t h em d i f f e r e n t  a p p r o a c h e s  t o  t h e  

r e s p o n s i b i l i t i e s  l i s t e d  i n  1 ,  a nd  a b o u t  r e a d ­

i ng  i n  g e n e r a l .

3.  S c h o o l s  and  s c h o o l  d i s t r i c t s  s h o u l d  b e  made 

more a wa re  of  t h e  p r o g r a m s  i n  o t h e r  s c h o o l s  

t h a t  s u c c e e d  i n  t e a c h i n g  r e a d i n g .  (p p .  3 7 - 3 8 )

The two p r i m a r y  c a u s e s  of  s u c c e s s  w hi c h  were  i s o l a t e d

by Venezky and  W i n f i e l d  w er e  " a c h i e v e m e n t  o r i e n t a t i o n  

by  t h e  p r i n c i p a l  o r  i n f l u e n t i a l  s c h o o l  d i s t r i c t  p e r s o n ,  

a nd  b u i l d i n g - w i d e  i n s t r u c t i o n a l  e f f i c i e n c y "  ( p .  U ) . 

Ac h i ev e me n t  o r i e n t a t i o n  was  i d e n t i f i e d  a s  a l e a d e r s h i p  

s t y l e  w h i ch  i s  t h e  o p p o s i t e  of  a s t y l e  wh i c h  f o c u s e s

on human r e l a t i o n s  ( c h a r a c t e r i s t i c  of  many p r i n c i p a l s  

i n  i n n e r - u r b a n  and  p o o r e r  r u r a l  s c h o o l s ,  i n  t h e  o p i n i o n  

of  t h e  a u t h o r s )  wh i ch  t e n d s  t o  b e  l e s s  o r i e n t a t e d  on

a c a d e m i c  a c h i e v e m e n t .  The a u t h o r s  i d e n t i f i e d  i n s t r u c t i o n a l
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e f f i c i e n c y  a s  h a v i n g  two m a j o r  b u i l d i n g - w i d e  c h a r a c t e r i s t i c s :  

a d a p t a b i l i t y  and  c o n s i s t e n c y  of  i n s t r u c t i o n .  Venezky 

a nd  W i n f i e l d  f u r t h e r  s t a t e d  t h a t  e x t r a  f u n d i n g  and  s p e c i a l  

p r o g r a m s  a l o n e  h a d  n o t  p r o v e n  s u f f i c i e n t  t o  r a i s e  a c h i e v e m e n t  

l e v e l s  of  low-SES s t u d e n t s .  I n s t e a d ,  more  e m p h a s i s

s h o u l d  b e  f o c u s e d  on t h e  c u r r i c u l a r  l e a d e r s h i p  p e r f o r m a n c e  

o f  t h e  p r i n c i p a l  t h r o u g h  p r i n c i p a l  e v a l u a t i o n  p r o c e d u r e s  

a n d  i n - s e r v i c e  t r a i n i n g  f o r  p r i n c i p a l s .

S e v e r a l  s t u d i e s  c o n s i d e r e d  t h e  v a r i o u s  c omp o n en t s  

o f  i n - s e r v i c e  t r a i n i n g  f o r  t e a c h e r s  an d  p r i n c i p a l s .

Fech  and  M i c e t i t c h  ( 1977)  i d e n t i f i e d  t h e  f o l l o w i n g  w o r k i n g  

o b j e c t i v e s  i n  e s t a b l i s h i n g  i n - s e r v i c e  t r a i n i n g  f o r  p r i n c i p a l s

1.  To make t h e s e  p r i n c i p a l s  more  a w a r e  of  t h e i r  

i m p o r t a n c e  a n d  u n i q u e  r o l e  i n  h a v i n g  an 

e f f e c t i v e  r e a d i n g  p r o g r a m .

2.  To h e l p  p r i n c i p a l s  d e f i n e  t h e i r  r o l e  i n  v i e w  

of  l i m i t a t i o n s  of  t i m e  and  t h e  s e t t i n g  of  

p r i o r i t i e s .  ( p . 8)

O t h e r  a r e a s  of  i m p o r t a n c e  w hi ch  M i c e t i t c h  i d e n t i f i e d  

t o  i n v o l v e  p r i n c i p a l s  i n  t h e i r  r e a d i n g  p r o g r a m s  w e r e :  t h e

i m p o r t a n c e  of  i n s p i r i n g  t h e  p r i n c i p a l s  by  o u t s t a n d i n g

s p e a k e r s  f r om t h e  a r e a  o f  r e a d i n g ,  e s t a b l i s h i n g  a v i a b l e  

r e a d i n g  p h i l o s o p h y ,  u t i l i z i n g  p u b l i s h i n g  c o m p a n i e s '

c o n s u l t a n t s ,  and  b ec om i n g  c o m p e t e n t  i n s t r u c t i o n a l  l e a d e r s .  

F i t z g e r a l d  ( 1977)  r e p o r t e d  a s t u d y  c o n d u c t e d  t o  compare  

e l e m e n t a r y  and  s e c o n d a r y  p r i n c i p a l s '  e x p e c t a t i o n s  of 

t h e  r e a d i n g  p r o g r a m  a n d  e s t a b l i s h  s t r o n g  and  weak p o i n t s
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i n  t h e i r  d i s t r i c t s '  r e a d i n g  p r o g r a m s  i n  New York S t a t e .

The a u t h o r  r e p o r t e d  t h a t  " t h e  e l e m e n t a r y  a d m i n i s t r a t o r s  

t e n d e d  t o  e m p h a s i z e  a k n o w l e d g e  a b o u t  t h e  t o t a l  l a n g u a g e  

p r o c e s s  a s  one  p o s i t i v e  t e a c h e r  q u a l i t y  and  i d e n t i f i e d  

t h e  i n a b i l i t y  t o  b o t h  d i a g n o s e  a n d  p r e s c r i b e  i n s t r u c t i o n  

a s  a r e a s  i n  n e e d  of  i m p r o v e m e n t "  ( p .  2 0 ) .  C o n c e r n i n g

i n - s e r v i c e  w o r k s h o p s ,  F i t z g e r a l d  c o n c l u d e d  t h a t  a l t h o u g h  

i n f o r m a t i o n  may b e  g a i n e d  by  p r i n c i p a l s  i n  i n - s e r v i c e  

t r a i n i n g  d e s i g n e d  f o r  t e a c h e r s ,  i n - s e r v i c e  t r a i n i n g  

f o c u s e d  on t h e  s e p a r a t e  n e e d s  o f  a d m i n i s t r a t o r s  w ou ld  

b e  more  b e n e f i c i a l .  I t  s h o u l d  b e  n o t e d  t h a t  McHugh 

( 1 9 7 2 ) ,  a l t h o u g h  h e  a l s o  e n c o u r a g e d  s p e c i f i c  i n - s e r v i c e  

t a i l o r e d  t o  t h e  p r i n c i p a l ' s  n e e d s ,  n e v e r t h e l e s s ,  f e l t  

t h a t  t h e r e  w e r e  many b e n e f i t s  f o r  p r i n c i p a l s  and  t e a c h e r s  

who p a r t i c i p a t e d  i n  w o r k s h o p s  t o g e t h e r .

O t t o  & E r i c k s o n  (1 9 7 3)  w r o t e  t h a t  t h e  e l e m e n t a r y  

p r i n c i p a l  n e e d e d  more  t h a n  a s u p e r f i c i a l  k n o w l e d g e  of 

s k i l l s  t o  b e  t a u g h t  i n  t h e  a r e a  of  r e a d i n g  — s e q u e n c e s ,  

d i a g n o s i n g  a n d  a d j u s t i n g  f o r  i n d i v i d u a l  d i f f e r e n c e s ,  

a n d  e f f e c t i v e n e s s  of  t h e  t o t a l  p r o g r a m .  O t t o  & E r i c k s o n  

f e l t  t h a t  i f  p r i n c i p a l s  a c c e p t e d  more  r e s p o n s i b i l i t y  

f o r  t h e  s u c c e s s  of  t h e  r e a d i n g  p r o g r a m ,  t h e y  wo ul d  h e l p  

b u i l d  an  u n d e r s t a n d i n g  of  t h e  c o m p o n e n t s  of  a good r e a d i n g  

p r o g r a m  f o r  t h e  e n t i r e  s c h o o l .  The a u t h o r s  c o n c l u d e d  

t h a t  i f  p r i n c i p a l s  l a c k e d  t h e  n e c e s s a r y  s k i l l s  and  k n o w l e d g e  

t o  a c c o m p l i s h  t h e  o b j e c t i v e s  of  a s u c c e s s f u l  r e a d i n g
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2.  Workshops  o r  i n s e r v i c e  p r o g r a m s  s h o u l d  be

d e v e l o p e d  t o  e n c o u r a g e  p r i n c i p a l s  i n  t h e

f i e l d  t o  d i s c u s s  p r o b l e m s  r e l a t e d  t o  t h e

r e a d i n g  p r o g r a m .  The d e v e l o p m e n t  of  a

b a l a n c e d  s u p e r v i s i o n  p r o g r a m  b a s e d  on

a p p r o p r i a t e  r e a d i n g  c o n c e p t s  s u p p o r t e d

by a p p r o p r i a t e  d e p a r t m e n t s  wou l d  a t t r a c t

many p r i n c i p a l s .  ( p .  220)

In c o n c l u s i o n ,  t h e  g r o w i n g  a w a r e n e s s  of  t h e  i m p o r t a n c e

of  t h e  e l e m e n t a r y  p r i n c i p a l  t o  t h e  s u c c e s s  of  t h e  r e a d i n g

p r o g r a m  h a s  r a i s e d  a number  of  q u e s t i o n s  a b o u t  t h e  p r e p a r a ­

t i o n ,  k n o w l e d g e ,  l e a d e r s h i p  r o l e ,  a n d  c o m p e t e n c i e s  of  

t h e  e l e m e n t a r y  p r i n c i p a l  r e l e v a n t  t o  t h e  r e a d i n g  p r o g r a m .

The r e c u r r i n g  t he me s  and  c o mp o n e n t s  of  r e a d i n g  r e l a t e d

t o  e l e m e n t a r y  p r i n c i p a l s  w h i c h  h a v e  b e e n  i d e n t i f i e d

i n  t h e  l i t e r a t u r e  w i l l  b e  a d d r e s s e d  i n  t h i s  e t h n o g r a p h i c

s t u d y  of  e l e m e n t a r y  p r i n c i p a l s  i n  Oklahoma.



CHAPTER I I I  

METHODS AND PROCEDURES

Sample  a n d  P o p u l a t i o n

A s am p l e  was r a nd om l y  s e l e c t e d  i n  a t w o - s t a g e  p r o c e d u r e  

by f o l l o w i n g  t h e  p r o p e r  p r o c e d u r e s  f o r  r a n d o m i z i n g  f r om 

t h e  " T a b l e  f o r  D e t e r m i n i n g  Sample  S i z e  f rom a G iv e n  

P o p u l a t i o n "  ( K r i j c i e  & Morgan ,  197 0 ,  p .  6 0 7 ) ,  and  s e l e c t i o n  

f r om t h e  p o p u l a t i o n  of  Oklahoma p u b l i c  s c h o o l  e l e m e n t a r y  

p r i n c i p a l s  c u r r e n t l y  i n c l u d e d  i n  t h e  Oklahoma E d u c a t i o n a l  

D i r e c t o r y ,  1980- 81  ( B u l l e t i n  No.  1 1 OA ) . S t a g e  one i n c l u d e d  

t h e  r andom s e l e c t i o n  of s c h o o l  d i s t r i c t s  i n  Oklahoma and  

i n  s t a g e  two one e l e m e n t a r y  s c h o o l  p r i n c i p a l  f r om eac h  

s e l e c t e d  s c h o o l  d i s t r i c t  was  r a n d o m l y  s e l e c t e d .  The 

r a t i o n a l e  f o r  t h i s  s a m p l i n g  p r o c e d u r e  was e s t a b l i s h e d  

p r i m a r i l y  b e c a u s e  e ac h  s c h o o l  d i s t r i c t  g e n e r a l l y  p r o v i d e d  

t h e  same s e r v i c e s  ( c u r r i c u l u m  s p e c i a l i s t s ,  r e a d i n g  s p e c i a l i s t s ,  

t e a c h e r  c e n t e r s ,  m a t e r i a l s ,  a nd  f u n d i n g )  f o r  each  e l e m e n t a r y  

s c h o o l  w i t h i n  t h e i r  r e s p e c t i v e  d i s t r i c t s  wh i c h  wou l d  

a f f e c t  t h e  r e a d i n g  i n s t r u c t i o n  and  p r o g r a m s .  Wi th  t h i s  

t w o -  s t a g e  s a m p l i n g  t e c h n i q u e ,  i t  was  a s s ume d  t h a t  each  

s c h o o l  r e p r e s e n t e d  wou l d  more  n e a r l y  r e f l e c t  t h e  t y p i c a l

4 1
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i n v o l v e m e n t  of  t h e  e l e m e n t a r y  s c h o o l  p r i n c i p a l  w i t h  

t h e  c o mp o n en t s  of  r e a d i n g  p r o g r a m s  a c r o s s  t h e  e n t i r e  

s t a t e  of  Ok lahoma.  From t h e  t o t a l  number  o f  s c h o o l  

d i s t r i c t s  i n  t h e  s t a t e  of  Oklahoma a s ampl e  of  234 e l e m e n t a r y  

s c h o o l  p r i n c i p a l s  was s e l e c t e d  f o r  p a r t i c i p a t i o n  i n  

t h i s  s t u d y .

D e s i g n  of  t h e  S t u d y

The r e c u r r i n g  c o mp o ne n t s  of  r e a d i n g  r e l a t e d  t o  

e l e m e n t a r y  p r i n c i p a l s  a s  r e v e a l e d  by  t h e  r e v i e w  of  l i t e r a ­

t u r e  ( C h a p t e r s  1 and  I I )  we re  u t i l i z e d  t o  d e v e l o p  an 

o p i n i o n n a i r e . E t h n o g r a p h i c  d a t a  w e r e  s o u g h t  a nd  u s e d  

t o  d e s c r i b e  t h e  e l e m e n t a r y  p r i n c i p a l  and  s e r v e d  a s  a 

b a s i s  f o r  r e s o l v i n g  q u e s t i o n s  w h i c h  a r o s e  d u r i n g  t h e  

s t u d y .

A p i l o t  s t u d y  was c o m p l e t e d  t o  e s t a b l i s h  t h e  v a l i d i t y  

of  t h e  o p i n i o n n a i r e . E l e m e n t a r y  p r i n c i p a l s  i n  two c e n t r a l  

Oklahoma c i t i e s  (a t o t a l  of  27 p r i n c i p a l s )  w e r e  u s e d  

i n  t h e  p i l o t  s t u d y ,  w i t h  1? (63%) r e t u r n i n g  t h e  o p i n i o n n a i r e  

A summary of  t h e  r e s u l t s  i s  i n c l u d e d  a s  A p pe n d i x  A.

I n s t  r u m e n t a t  i on

In  o r d e r  t o  i n v e s t i g a t e  t h e  d e g r e e  of  i m p o r t a n c e  

t h a t  e l e m e n t a r y  s c h o o l  p r i n c i p a l s  p l a c e d  upon  v a r i o u s  

c o mp o ne n t s  of  t h e i r  r e a d i n g  p r o g r a m s  and  t h e  d e g r e e

t o  w h i c h  e l e m e n t a r y  s c h o o l  p r i n c i p a l s  d e s i r e d  f u r t h e r  

i n f o r m a t i o n  a b o u t  v a r i o u s  c o mp o n en t s  of  r e a d i n g ,  t h e
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o p i n i o n n a i r e  was d e s i g n e d  w i t h  a d o u b l e  r e s p o n s e  f o r  

e ac h  c om p o ne n t .  A 5 - p o i n t  L i k e r t - t y p e  s c a l e  a s  d e s c r i b e d  

by Sax (1968)  was u s e d  t o  c l a s s i f y  d a t a  r e c e i v e d  f r om 

r e s p o n d e n t s  t o  t h e  o p i n i o n n a i r e ,  w i t h  "1"  i n d i c a t i n g  

" u n n e c e s s a r y "  and  "5"  i n d i c a t i n g  " o f  most  i m p o r t a n c e . "  

The l e f t  column s c a l e  d e t e r m i n e d  t h e  v a l u e  p l a c e d  on 

t h e  c omp on en t s  of  r e a d i n g  by  t h e  p r i n c i p a l  i n  h i s  p r e s e n t  

s c h o o l  s e t t i n g .  The r i g h t  column s c a l e  d e t e r m i n e d  t h e  

v a l u e  t h e  p r i n c i p a l  p l a c e d  on n e e d  f o r  a d d i t i o n a l  i n f o r m a t i o n  

a b o u t  t h e  v a r i o u s  c omponen t s  o f  r e a d i n g ,  a s  d e s c r i b e d .  

Ten c omponen t s  of  r e a d i n g  r e l a t e d  t o  e l e m e n t a r y  s c h o o l  

p r i n c i p a l s  we r e  d e v e l o p e d  b a s e d  upon t h e  r e v i e w  of  l i t e r a t u r e ,  

w i t h  e ac h  of  t h e  t e n  c omp o n en t s  r e q u i r i n g  a r e s p o n s e  

i n  b o t h  t h e  l e f t  and  r i g h t  c o l u mn s .  The t e n  componen t s  

of  r e a d i n g  w er e  i d e n t i f i e d  a s :

1 .  S k i l l s  i n  e n h a n c i n g  p a r e n t a l  and  communi ty 

k n o w l e d ge  a b o u t  r e a d i n g  i n  t h e  s c h o o l .

2 .  Knowledge  of  r e a d i n g  m a t e r i a l s  and  s p e c i f i c  

r e a d i n g  p r o g r a m s .

3.  Knowledge  of  i n s t r u c t i o n a l  me th o d s  i n  r e a d i n g .

4.  S k i l l s  f o r  e v a l u a t i n g  t e a c h e r  e f f e c t i v e n e s s  

i n  t h e  t e a c h i n g  of  r e a d i n g .

5 .  Knowledge  of  C u r r i c u l u m  Deve lopment  r e l a t e d  

t o  r e a d i n g  i n s t r u c t i o n .

6 .  S k i l l s  i n  a s s e s s i n g  s p e c i a l  r e a d i n g  p r o g r a m s ,  

s uch  a s  L e a r n i n g  D i s a b i l i t i e s ,  E m o t i o n a l l y  D i s t u r b e d ,  

and  Slow L e a r n e r s .
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7.  Knowledge  of  T e s t i n g  a nd  A s s e s s m e n t  of  r e a d i n g  

d e v e l o p m e n t .

8.  L e a d e r s h i p  s k i l l s  n e c e s s a r y  t o  b r i n g  a b o u t  p o s i t i v e  

ch an g e  i n  r e a d i n g  i n s t r u c t i o n  w i t h i n  t h e  c l a s s r o o m .

9 . Knowledge  of  c u r r e n t  r e s e a r c h  and  s u c c e s s f u l  p r o ­

g rams  i n  r e a d i n g .

10 .  S k i l l s  n e c e s s a r y  t o  p r o v i d e  e f f e c t i v e  i n - s e r v i c e  

t r a i n i n g  f o r  t e a c h e r s  of  r e a d i n g .

In p r e p a r i n g  t h e  o p i n i o n n a i r e ,  s u g g e s t i o n s  c o n c e r n i n g  

f o r ma t  and  c l a r i t y  by  D i l l m a n  (1978)  a nd  L e g a r e  ( 1980)  

w er e  e mp lo y e d .

In a d d i t i o n ,  i n f o r m a t i o n  was r e q u e s t e d  c o n c e r n i n g  

t h e  number  of  c o l l e g e  c o u r s e  h o u r s  i n  t h e  a r e a  of  r e a d i n g ,  

a l o n g  w i t h  y e a r s  of  e l e m e n t a r y  and  o t h e r  t e a c h i n g  e x p e r i e n c e ,  

The number  o f  y e a r s  of  a d m i n i s t r a t i v e  e x p e r i e n c e  was 

r e q u e s t e d ,  d e l i n e a t e d  by  y e a r s  of  e x p e r i e n c e  a t  e ach

d i v i s i o n  of  p u b l i c  s c h o o l .  A l t h o u g h  a l l  of  t h e  d a t a

w er e  n o t  s t a t i s t i c a l l y  m a n i p u l a t e d  f o r  t h e  m a j o r  q u e s t i o n s  

p o s e d  i n  t h i s  s t u d y ,  t h i s  a d d i t i o n a l  d a t a  p r o v i d e d  a 

more e t h n o g r a p h i c a l l y  c o m p l e t e  p i c t u r e  of  t h e  e l e m e n t a r y  

p r i n c i p a l s  i n  Oklahoma (Agar  ( 1 9 8 1 ) ,  Cramer  ( I 9 6 0 ) ,  

W o l c o t t  ( 1 9 7 3 ) ) '  S i n c e  t h e  S t u d i e s  of  G r o s s  and  T r a s k

( 1 9 7 6 ) and  S e x t o n  ( 1976)  i n d i c a t e d  d i f f e r e n c e s  i n  t h e  

q u a l i t y  of  i n s t r u c t i o n a l  l e a d e r s h i p  b e t w e e n  m a l e s  and

f e m a l e s ,  r e s p o n d e n t s  w er e  r e q u e s t e d  t o  i n d i c a t e  t h e i r  

g e n d e r .  One a d d i t i o n a l  i t e m  r e l a t e d  t o  t h e  d e s i r a b i l i t y
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of f u r t h e r  t r a i n i n g  of  e l e m e n t a r y  p r i n c i p a l s  was  p r o b e d  

by  r e q u e s t i n g  a r e s p o n s e  of  i n t e r e s t  i f  t r a i n i n g  was 

d i r e c t l y  r e l a t e d  t o  b o t h  t h e  r o l e  of  t h e  p r i n c i p a l  a nd  

t h e  k n o w l e d g e ,  s k i l l s ,  and  e v a l u a t i o n  of r e a d i n g  i n s t r u c t i o n .  

A copy of  t h e  o p i n i o n n a i r e  i s  e x h i b i t e d  i n  A pp e n d i x  

B .

A c o v e r  l e t t e r  e x p l a i n i n g  t h e  p u r p o s e  of  t h e  s t u d y  

and  a s s u r i n g  t h e  a n o n y m i t y  of  r e s p o n d e n t s  was m a i l e d  

t o  t h e  234 s e l e c t e d  e l e m e n t a r y  s c h o o l  p r i n c i p a l s  i n  

Oklahoma.  The t w o - p a g e  o p i n i o n n a i r e  was  e n c l o s e d  w i t h  

a  s e l f - a d d r e s s e d  s t a m pe d  e n v e l o p e  f o r  r e t u r n  of  i n f o r m a t i o n .

A copy of  t h e  c o v e r  l e t t e r  i s  a t t a c h e d  a s  A p p en d ix  C.

Two weeks  a f t e r  t h e  i n i t i a l  m a i l i n g  of  t h e  i n s t r u m e n t ,  

t h o s e  p r i n c i p a l s  who h a d  n o t  r e t u r n e d  t h e  o p i n i o n n a i r e  

w er e  c o n t a c t e d  by a p e r s o n a l  t e l e p h o n e  c a l l .  The r e s p o n s e  

t o  p e r s o n a l  c o n v e r s a t i o n  p r o v e d  t o  e n h a n c e  t h e  r e t u r n  

of  d a t a  p o s i t i v e l y ,  a l t h o u g h  t h e r e  was a s m a l l  number  

of  p r i n c i p a l s  i n  t h e  s am p l e  who w e r e  n o t  a v a i l a b l e  when 

c o n t a c t  was a t t e m p t e d .

T r e a t m e n t  of  t h e  D a t a  

The d a t a  c o l l e c t e d  i n  t h i s  s t u d y  we r e  u s e d  t o  i d e n t i f y  

t h e  d e g r e e  of  i m p o r t a n c e  e l e m e n t a r y  p r i n c i p a l s  p l a c e d  

upon t h e  t e n  c o mp on en t s  of  r e a d i n g  s p e c i f i e d  i n  t h e  

o p i n i o n n a i r e ,  a s  w e l l  a s  t o  d e t e r m i n e  t h e  d e g r e e  of
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i m p o r t a n c e  t h e  e l e m e n t a r y  p r i n c i p a l s  p l a c e d  upon  a d d i t i o n a l  

i n f o r m a t i o n  a b o u t  e ach  of  t h e  c o mp o n en t s  p r e s e n t e d .  

In o r d e r  t o  e s t a b l i s h  w h e t h e r  s i g n i f i c a n t  s t a t i s t i c a l  

d i f f e r e n c e s  e x i s t e d  b e t w e e n  ( 1 )  c o l l e g e  c o u r s e  h o u r s  

i n  r e a d i n g  a nd  t h e  i m p o r t a n c e  a s s i g n e d  t o  t h e  v a r i o u s  

c o m p o n e n t s  o f  r e a d i n g ,  a nd  (2)  y e a r s  of  t e a c h i n g  e x p e r i e n c e  

i n  t h e  e l e m e n t a r y  s c h o o l  w i t h  r e s p e c t  t o  t h e  i m p o r t a n c e  

a s s i g n e d  t o  t h e  v a r i o u s  c o m p on e n t s  of  r e a d i n g ,  C h i - s q u a r e  

was  emp lo ye d  t o  t e s t  t h e  s i g n i f i c a n c e  of  t h e  d i f f e r e n c e .  

To d e t e r m i n e  i f  s i g n i f i c a n t  s t a t i s t i c a l  d i f f e r e n c e s  

e x i s t e d  when t h e  d e g r e e  of  i m p o r t a n c e  a s s i g n e d  t o  t h e  

v a r i o u s  c o m p o n e n t s  of  r e a d i n g  we r e  exami ned  a c c o r d i n g  

t o  t h e  g e n d e r  of  r e s p o n d e n t s ,  ANOVA was e mpl oyed  t o  

t e s t  t h e  s i g n i f i c a n c e  of  t h e  d i f f e r e n c e .

In a d d i t i o n ,  t h e  t e n  c o mp o n en t s  p r e s e n t e d  i n  t h e  

o p i n i o n n a i r e  on b o t h  t h e  d i m e n s i o n s  of  " i m p o r t a n c e  a s s i g n e d  

r o l e  a nd  r e s p o n s i b i l i t y "  and  " i m p o r t a n c e  a s s i g n e d  t o  

i n f o r m a t i o n  d e s i r e d "  w e r e  d e t e r m i n e d  by r a nk  o r d e r ,  

a s  w e l l  a s  p e r c e n t a g e  d e l i n e a t e d  f o r  e ach  c o mp o n en t .  

Q u e s t i o n  11 of  P a r t  11 of  t h e  d a t a  was r e p o r t e d  by  p e r c e n t a g e  

i n  o r d e r  t o  d e t e r m i n e  t h e  i n t e r e s t  of  e l e m e n t a r y  p r i n c i p a l s  

i n  f u r t h e r  t r a i n i n g  w h i c h  s p e c i f i c a l l y  co mb in e s  r e a d i n g  

a n d  t h e  r o l e  of  t h e  e l e m e n t a r y  p r i n c i p a l .



CHAPTER IV

RESULTS OF DATA ANALYSIS

The p u r p o s e  of  t h i s  c h a p t e r  i s  t o  p r e s e n t  t h e  d a t a  

c o n c e r n i n g  t h e  i m p o r t a n c e  e l e m e n t a r y  s c h o o l  p r i n c i p a l s  

a t t r i b u t e d  t o  v a r i o u s  r e a d i n g  c o mp o n e n t s  o b t a i n e d  f r om 

t h e  o p i n i o n n a i r e ,  a s  w e l l  a s  t o  d e t e r m i n e  which  of  t h o s e  

r e a d i n g  c o mp o n e n t s  t h e  e l e m e n t a r y  p r i n c i p a l s  wou l d  l i k e  

a d d i t i o n a l  i n f o r m a t i o n .  From t h e  random sampl e  of  234 

Oklahoma e l e m e n t a r y  p r i n c i p a l s  a t o t a l  of  167 r e s p o n d e n t s  

(71%) w e r e  i n c l u d e d  i n  t h e  f i n a l  a n a l y s i s  of  d a t a .  

To p r e s e n t  a more  c o m p r e h e n s i v e  e t h n o g r a p h y ,  g e n e r a l  

d a t a  c o n c e r n i n g  t h e  e l e m e n t a r y  p r i n c i p a l s  in  Oklahoma 

we r e  p r e s e n t e d  and  d i s c u s s e d .  F o l l o w i n g  t h i s  i n f o r m a t i o n ,  

e ac h  of  t h e  s i x  q u e s t i o n s  a d d r e s s e d  i n  t h i s  s t u d y  was 

r e p o r t e d  i n  t h e  o r d e r  o r i g i n a l l y  p r e s e n t e d  i n  C h a p t e r  

111 .

From t h e  t o t a l  number  of  167 r e s p o n d e n t s  i n c l u d e d  

i n  t h e  d a t a  a n a l y s i s ,  139 (83%) w er e  m a l e s  and 28 (17%)

w e r e  f e m a l e s .  The a d m i n i s t r a t i v e  e x p e r i e n c e  r e p o r t e d  

a t  t h e  e l e m e n t a r y  p r i n c i p a l  l e v e l  r e v e a l e d  a mean of 

9 . 0  y e a r s  w i t h  a r a n g e  of  1 - 35  y e a r s .  The mean f o r  

m a l e s  was 9 . 8  y e a r s  w i t h  a r a n g e  of  1 - 35  y e a r s ,  and 

t h e  mean f o r  f e m a l e s  was 5 . 0  y e a r s  w i t h  a r a n g e  f rom

4 7
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1 - 30  y e a r s .  In a d d i t i o n  t o  t h e  , p r e s e n t  p o s i t i o n  a s  

e l e m e n t a r y  p r i n c i p a l ,  15 r e s p o n d e n t s  (9%) h a d  p r e v i o u s l y  

h e l d  t h e  p o s i t i o n  of  a d m i n i s t r a t o r  a t  t h e  j u n i o r  h i g h  

l e v e l ,  6 (4%) had  b e e n  m i d d l e  s c h o o l  a d m i n i s t r a t o r s ,

and  23 (14%) h a d  f o r m e r l y  b e e n  h i g h  s c h o o l  a d m i n i s t r a t o r s .

An a d d i t i o n a l  8 r e s p o n d e n t s  (5%) h a d  h e l d  v a r i o u s  a d m i n ­

i s t r a t i v e  p o s i t i o n s  o t h e r  t h a n  p r i n c i p a l  o r  a s s i s t a n t  

p r i n c i p a l .  Of t h o s e  who r e p o r t e d  a d m i n i s t r a t i v e  e x p e r i e n c e  

a t  o t h e r  t h a n  t h e  e l e m e n t a r y  l e v e l ,  100% of  t h o s e  a t  

t h e  j u n i o r  h i g h  l e v e l  w er e  m a l e s ,  83% wer e  m a l e s  and  

17% f e m a l e s  a t  t h e  m i d d l e  s c h o o l  l e v e l ,  and  96% w er e  

m a l e s  and  4% f e m a l e s  a t  t h e  h i g h  s c h o o l  l e v e l .  The 

r a n g e  of  e x p e r i e n c e  a t  t h e  j u n i o r  h i g h  l e v e l  was 1 - 10  

y e a r s ,  a nd  t h e  a d m i n i s t r a t i v e  e x p e r i e n c e  of  m i d d l e  s c h o o l  

a d m i n i s t r a t o r s  r a n g e d  f r om 1 - 4  y e a r s .  The r a n g e  of 

f o r m e r  h i g h  s c h o o l  a d m i n i s t r a t o r s  r a n k e d  s ec on d  o n l y  t o  

t h a t  of  e l e m e n t a r y  p r i n c i p a l ,  r e v e a l i n g  a r a n g e  o f  1 -  

20 y e a r s .  P r i n c i p a l s  r e p o r t i n g  o t h e r  t y p e s  of  a d m i n i s t r a t i v e  

e x p e r i e n c e  r a n g e d  f rom 1 - 8  y e a r s  i n  t h a t  r e s p e c t i v e  

r o l e .  A summary of  t h e  a d m i n i s t r a t i v e  e x p e r i e n c e  of  

e l e m e n t a r y  p r i n c i p a l s  i n  Oklahoma i s  p r e s e n t e d  i n  T a b l e  

1 .

In a d d i t i o n  t o  t h e  a d m i n i s t r a t i v e  e x p e r i e n c e  of  

t h e  e l e m e n t a r y  p r i n c i p a l s ,  p r e v i o u s  c l a s s r o o m  t e a c h i n g  

e x p e r i e n c e  was a l s o  e x am i n e d .  The s t a t e  l aws  of  Oklahoma 

r e q u i r e d  t h a t  e l e m e n t a r y  s c h o o l  p r i n c i p a l s  h a v e  two
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T A B L E  1

Y E A R S  o r  A D M I N I S T R A T I V E  E X P E R I E N C E  
OF

O K L A H O MA  E L E M E N T A R Y  P R I N C I P A L S

A D M I N I S T R A T I V E
E X P E R I E N C E

MALE ( N 
N X

-  1 3  9 )
X Yr  s

F E MA L E  
N X

( N » 2 8 ) 
X Y r  s

T O T A L  ( N 
N X

= 1 6  7 )  
X Y p s

E L E M E N T A R Y 1 3 9  1 0 0 9 . 8 0 2 8 1 0 0 5 . 0 7 1 6 7  1 0 0 9 . 0 1

R A NG E  : 1 - 3 5  YR S

J U N I O R  H I G H 1 5  11 0 . 3 1 0 0 0 . 0 0 1 5 9 0 . 2 6

R ANGE  : 1 - 1 0  YRS

M I D D L E  S C H O O L 5 I t 0 . 1 2 1 I t 0 . 0 4 6 4 0 . 1 0

R A N G E :  I - I t YRS

H I G H  S C H O O L 2 2  1 5 0 . 7 8 1 I t 0 . 0 4 2 3 1 4 0 . 6 7

R A NG E  : 1 - 2 0  YRS

O T H E R 7 5 0 . 2 1 1 I t 0 . 1 4 8 5 0 . 2 0

R A N G E :  1 - 8 YRS
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y e a r s  of  s a t i s f a c t o r y  t e a c h i n g ,  s u p e r v i s o r y ,  o r  a d m i n i s t r a t i v e  

e x p e r i e n c e  i n  an  e l e m e n t a r y  s c h o o l  t o  become q u a l i f i e d  

f o r  an  e l e m e n t a r y  s c h o o l  a d m i n i s t r a t o r ' s  c e r t i f i c a t e  

( S c h o o l  Laws of  O k l a h o m a ) .  The d a t a  r e p o r t e d  by  Oklahoma 

e l e m e n t a r y  p r i n c i p a l s  r e v e a l e d  t h a t  31 ( 19%) h a d  no

e l e m e n t a r y  c l a s s r o o m  t e a c h i n g  e x p e r i e n c e .  I t  s h o u l d

b e  n o t e d ,  h o w e v e r ,  t h a t  6 of  t h e  31 d i d  h a v e  m i d d l e  

s c h o o l  t e a c h i n g  e x p e r i e n c e ,  w h i ch  may be  i n t e r p r e t e d  

a s  e i t h e r  e l e m e n t a r y  o r  m i d d l e  s c h o o l / j u n i o r  h i g h  e x p e r i e n c e  

i n  t e r m s  of  s e e k i n g  a d m i n i s t r a t i v e  c e r t i f i c a t i o n .  The 

f u r t h e r  a n a l y s i s  of  t h e s e  d a t a  by  g e n d e r  r e v e a l e d  t h a t  

30 (21%) of  t h e  31 r e p o r t i n g  no e l e m e n t a r y  c l a s s r o o m

t e a c h i n g  e x p e r i e n c e  w e r e  m a l e ,  w i t h  an  a d d i t i o n a l  13 

(9%) of  m a l e s  r e p o r t i n g  2 o r  f e w e r  y e a r s  of  e l e m e n t a r y  

c l a s s r o o m  t e a c h i n g  e x p e r i e n c e .  One (4%) of  t h e  f e m a l e s  

r e p o r t e d  no  e l e m e n t a r y  c l a s s r o o m  t e a c h i n g  e x p e r i e n c e ,  

b u t  h a d  t a u g h t  a t  t h e  m i d d l e  s c h o o l  l e v e l  f o r  10 y e a r s .

One (4%) f e m a l e  a l s o  r e p o r t e d  two o r  f e w e r  y e a r s  of  

e l e m e n t a r y  c l a s s r o o m  t e a c h i n g  e x p e r i e n c e .

In a f u r t h e r  a n a l y s i s  of  e l e m e n t a r y  c l a s s r o o m  t e a c h i n g  

e x p e r i e n c e ,  t h e  d a t a  r e v e a l e d  t h a t  15 m a l e s  (11%) had  

t e a c h i n g  e x p e r i e n c e  a t  t h e  K i n d e r g a r t e n  t h r o u g h  t h i r d -  

g r a d e  (K-3)  l e v e l ,  a s  d i d  15 f e m a l e s  (53%).  The K-3 

c l a s s r o o m  t e a c h i n g  mean f o r  a l l  m a l e  r e s p o n d e n t s  was 

. 44  y e a r s ,  a nd  t h e  mean f o r  a l l  f e m a l e  s u b j e c t s  was 

5 . 3 5  y e a r s .  F o r  g r a d e s  4 - 6 ,  105 (75%) m a l e s  h a d  a mean

of  6 . 1 2  y e a r s  of  e x p e r i e n c e ,  a nd  24 (85%) f e m a l e s  r e p o r t e d
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a mean of  6 . 5 7  y e a r s  of  e x p e r i e n c e .  In a d d i t i o n ,  54 

(38%) of  t h e  m a l e s  and  1 (4%) of  t h e  f e m a l e s  r e p o r t e d

e x p e r i e n c e  a t  t h e  j u n i o r  h i g h  l e v e l .  On ly  6 m a l e s  (4%) 

and  1 (4%) f e m a l e  r e p o r t e d  m i d d l e  s c h o o l  c l a s s r o o m  e x p e r i e n c e  

The h i g h e s t  l e v e l  of  c l a s s r o o m  t e a c h i n g  o u t s i d e  t h e  

e l e m e n t a r y  s c h o o l  f o r  m a l e s  was a t  t h e  h i g h  s c h o o l  l e v e l ,  

w i t h  56 (40%) of  t h e  m a l e s  r e p o r t i n g  p r e v i o u s  h i g h  s c h o o l  

e x p e r i e n c e  a nd  o n l y  2 (7%) o f  t h e  f e m a l e s  r e p o r t i n g

s i m i l a r  e x p e r i e n c e .  E x t e n d e d  r e s u l t s  o f  c l a s s r o o m  t e a c h i n g  

e x p e r i e n c e  a r e  p r e s e n t e d  i n  T a b l e  2.

A l t h o u g h  c o l l e g e  c o u r s e  h o u r s  i n  t h e  a r e a  of  r e a d i n g  

we r e  e xami n ed  and  s t a t i s t i c a l l y  a n a l y z e d  f u r t h e r  i n  

t h i s  c h a p t e r ,  e x a m i n a t i o n  of  t h e s e  d a t a  by  u n d e r g r a d u a t e  

and  g r a d u a t e  l e v e l ,  a s  w e l l  a s  by  g e n d e r ,  p r o v i d e d  a d d i t i o n a l  

i n f o r m a t i o n  of  i n t e r e s t .  At t h e  u n d e r g r a d u a t e  l e v e l  

17% of  t h e  m a l e s  r e p o r t e d  no c o l l e g e  c o u r s e  h o u r s  i n  

t h e  a r e a  of  r e a d i n g .  One (4%) f e m a l e  r e p o r t e d  no  u n d e r g r a d ­

u a t e  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g ,  b u t  h ad  s u b s e q u e n t l y  

g a i n e d  a m a s t e r ' s  d e g r e e  i n  t h e  a r e a  of  r e a d i n g .  Of 

t h e  139 m a l e s  i n  t h e  s t u d y ,  6% r e p o r t e d  no c o l l e g e  c o u r s e  

h o u r s  i n  r e a d i n g ,  w h e r e a s  a l l  f e m a l e s  r e p o r t e d  e i t h e r  

g r a d u a t e  o r  u n d e r g r a d u a t e  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g .  

At t h e  g r a d u a t e  l e v e l ,  an  e q u a l  p e r c e n t a g e  of  m a l e s  

and  f e m a l e s  (65%) r e p o r t e d  c o l l e g e  c o u r s e  h o u r s  i n  t h e  

a r e a  of  r e a d i n g .  However ,  f u r t h e r  e x a m i n a t i o n  r e v e a l e d  

f e m a l e s  h a d  a s u b s t a n t i a l l y  h i g h e r  number  of  mean h o u r s
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T A B L E  2

T E A C H I N G  E X P E R I E N C E  
OF

OKL A H O MA  E L E M E N T A R Y  P R I N C I P A L S

T E A C H I N G
L E V E L

MALE ( N 
N %

.  1 3 9 )  F E MA L E  
X YRS  N %

( N -  2 8 ) 
X YRS

T O T A L  ( N » 
N %

1 6 7 )
X YRS

K - 3 1 5 I I 0 . 4 4  1 5 5 3 5 . 3 5 3 0 I 8 1 . 2 6

4 - 6 1 0 5 7 5 5 , 1 2  2 4 8 5 6 . 5 7 1 2 9 7 7 6 . 2 0

J R  H I G H 5 4 3 9 2 . 7 6  I 4 0 . 2 9 5 5 3 3 2 . 3 4

M I D D L E
S C H O O L

6 4 . 1 5  2 7 . 3 9 8 5 . 1 9

H I G H
S C H O O L

5 5 4 0 2 . 7 8  2 7 . 1 1 5 8 3 5 2 . 3 4

N O T E :  A t o t a l  o 
3 0 M a l e s

f  31  
( 2  1 %)

p r i n c i p a l s  h a d  
a n d  1 F e m a l e

n o  e 
( 4 % )

l e m e n t a r y c l a s s r o o m  e X p e r  i  e n

A t o t a l  o f  4 5  p r i n c i p a l s  h a d  2 y r s  o r  f e w e r  o f  e l e m e n t a r y  
c l a s s r o o m ,  t e a c h i n g  e x p e r i e n c e :
4 3  M a l e s  ( 3 0 % )  a n d  2 F e m a l e s  ( 7 % )
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a t  b o t h  t h e  u n d e r g r a d u a t e  a nd  g r a d u a t e  l e v e l  i n  t h e  

a r e a  of  r e a d i n g .  As p r e s e n t e d  i n  T a b l e  3 .  t h e  mean 

number  of  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g  r e p o r t e d  by 

f e m a l e s  was 8 u n d e r g r a d u a t e  h o u r s  and  8 g r a d u a t e  h o u r s ,  

f o r  a t o t a l  ( f e m a l e )  mean of  16 h o u r s  of  r e a d i n g .  The 

m a l e  s u b j e c t  h a d  a mean of  6 u n d e r g r a d u a t e  h o u r s  and  

4 g r a d u a t e  h o u r s  i n  r e a d i n g ,  w i t h  a t o t a l  ( ma l e )  mean 

of  10 h o u r s  of  r e a d i n g  c o u r s e s .
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T A B L E  3

C O L L E G E  C O U R S E  H O U R S  I N  R E A D I N G  
AS R E P O R T E D  BY 

O K L A H O MA  E L E M E N T A R Y  P R I N C I P A L S

HAL E
N

( N
%

-  1 3 9 )
X HR S

F E M A L E S  
N %

{ N .  2 8 ) 
X HRS

T O T A L  
N %

{ N .  1 6  7 )  
X HR S

U N O E R G R A D U A T E  
HR S  I N R E A D I N G 1 1 4 8 3 5 . 8 4 2 7 9 6 8 . 0 7 1 4 1 8 4 6 . 2 2

G R A D U A T E  HRS  
I N R E A D I N G 9 0 6 5 4 . 1 8 1 8 6 5 7 . 9 6 1 0 8 6 5 4 . 8 1

N O T E :  1 7 %  o f  MA L E S  h a d  n o  u n d e r g r a d u a t e  c o u r s e  i n  r e a d i n g
4 % o f  F E M A L E S  h a d  n o  u n d e r g r a d u a t e  c o u r s e  i n  r e a d i n g

6 % o f  MA L E S  h a d  n e v e r  h a d  a r e a d i n g  c o u r s e
0 % o f  F E M A L E S  h a d  n e v e r  h a d  a r e a d i n g  c o u r s e
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D a t a  A n a l y s i s  of  Q u e s t i o n s  1 -6

The s i x  m a j o r  q u e s t i o n s  p r e s e n t e d  i n  t h i s  s t u d y  

w i l l  b e  p r e s e n t e d  i n  t h e  o r d e r  p r e s e n t e d  i n  C h a p t e r  

111.  The d a t a  w e r e  s u b m i t t e d  t o  c o m p u t e r  a n a l y s i s  and  

t h e  p r o p e r  s t a t i s t i c a l  c r i t e r i a  a p p l i e d  f o r  e ach  q u e s t i o n .

Q u e s t i o n s  1 and  2 we r e  u s e d  t o  e s t a b l i s h  t h e  r a n k  a c c o r d i n g  

t o  t h e  mean v a l u e  of  t h e  t e n  c o mp on e n t s  f o r  r e a d i n g

f o r  b o t h  t h e  d i m e n s i o n  of  t h e  p r i n c i p a l ' s  r o l e  and  r e s p o n s i ­

b i l i t y  a n d  a d d i t i o n a l  i n f o r m a t i o n  d e s i r e d .  Q u e s t i o n s  

3 a n d  4 s o u g h t  t o  d e t e r m i n e  i f  a  s t a t i s t i c a l l y  s i g n i f i c a n t  

d i f f e r e n c e  e x i s t e d  b e t w e e n  t h e  v a l u e  a s s i g n e d  t h e  t e n  

c o m p o n e n t s  on t h e  o p i n i o n n a i r e  and  (1 )  t h e  number  of 

c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g ,  and (2)  t h e  number  

o f  y e a r s  o f  c l a s s r o o m  t e a c h i n g  e x p e r i e n c e ,  by u s e  of

C h i - s q u a r e .  To exami ne  Q u e s t i o n  5 ,  an ANOVA was c o m p l e t e d  

t o  d e t e r m i n e  i f  a s i g n i f i c a n t  d i f f e r e n c e  e x i s t e d  i n

t h e  i m p o r t a n c e  a s s i g n e d  c o mp o ne n t s  of  r e a d i n g  by  e l e m e n t a r y  

p r i n c i p a l s  of  d i f f e r i n g  g e n d e r .  Q u e s t i o n  6 was r e p o r t e d  

i n  p e r c e n t a g e  fo r m and  d e t e r m i n e d  t h e  e x t e n t  of  i n t e r e s t  

i n  t r a i n i n g  w hi ch  r e l a t e d  r e a d i n g  t o  t h e  r o l e  of  p r i n c i p a l  

of  t h e  e l e m e n t a r y  s c h o o l .  Q u e s t i o n  1:

What i m p o r t a n c e  do e l e m e n t a r y  p r i n c i p a l s  a s s i g n  

t o  t h e i r  r o l e  and  r e s p o n s i b i l i t y  c o n c e r n i n g  

v a r i o u s  c omp on en t s  of  t h e i r  r e a d i n g  . p r o g r a m  

a nd  i n  what  o r d e r  of i m p o r t a n c e ?
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Each of  t h e  t e n  componen t s  of  r e a d i n g  s t a t e d  i n  t h e

o p i n i o n n a i r e  f r om t h e  d i m e n s i o n  of  t h e  e l e m e n t a r y  p r i n c i p a l ' s  

r o l e  and  r e s p o n s i b i l i t y  we r e  r a n k e d  a c c o r d i n g  t o  t h e  

mean v a l u e  e s t a b l i s h e d  f o r  e ach  of  t h e  t e n  c o m p on en t s .

Component  4 ( S k i l l s  f o r  e v a l u a t i n g  t e a c h e r  e f f e c t i v e n e s s  

i n  t h e  t e a c h i n g  of  r e a d i n g )  was r a n k e d  number  1,  w i t h  

a mean of  4 . 1 5 .  Component  8 ( L e a d e r s h i p  s k i l l s  n e c e s s a r y

t o  b r i n g  a b o u t  p o s i t i v e  change  i n  r e a d i n g  i n s t r u c t i o n

w i t h i n  t h e  c l a s s r o o m )  was r a n k e d  number  2,  w i t h  a mean

of  4 . 1 4 . Component  3 (Knowledge  of  i n s t r u c t i o n a l  me thods  

i n  r e a d i n g )  was r a n k e d  number  3,  w i t h  a mean of  4 . 0 2 .

T h e s e  t h r e e  h i g h e s t - r a n k e d  comp o n en t s  a l l  h a v e  means

a b o v e  4,  w h i c h  s i g n i f i e d  t h e  component  a s  b e i n g  of  "much 

i m p o r t a n c e "  t o  t h e  p r i n c i p a l s .  T h e s e  t h r e e  i t e m s  a l s o

d e a l t  more  d i r e c t l y  t h a n  o t h e r s  w i t h  t h e  a c t u a l  q u a l i t y  

of  r e a d i n g  i n s t r u c t i o n  i n  t h e  c l a s s r o o m .  Component  

2 (Knowledge  of  r e a d i n g  m a t e r i a l s  and  s p e c i f i c  r e a d i n g

p r o g r a m s )  was r a n k e d  number  4,  w i t h  a mean of  3 . 9 5 .  

Component  5 (Knowledge  of  C u r r i c u l u m  Deve l opmen t  r e l a t e d  

t o  r e a d i n g  i n s t r u c t i o n )  was  r a n k e d  number  5.  w i t h  a mean 

of  3 . 8 0 . Component  10 ( S k i l l s  n e c e s s a r y  t o  p r o v i d e  

e f f e c t i v e  i n - s e r v i c e  t r a i n i n g  f o r  t e a c h e r s  of  r e a d i n g )  

h a d  a mean of  3 . 7 2 ,  w h i ch  o b t a i n e d  t h e  r a n k  of  6.  

The r a nk  of  7 was a s s i g n e d  t o  Component  7 (Knowledge 

of  T e s t i n g  and  A s s e s s m e n t  of  r e a d i n g  d e v e l o p m e n t )  w i t h
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a mean of  3 . 7 1 .  Component  9 (Knowledge  of  c u r r e n t  r e s e a r c h  

and  s u c c e s s f u l  p r o g r a m s  i n  r e a d i n g )  r e c e i v e d  a r a n k  

of 8 ,  w i t h  a mean of  3 . 6 9 .  The r a n k  of  9 was a s s i g n e d  

t o  Component  1 ( S k i l l s  i n  e n h a n c i n g  p a r e n t a l  and  communi ty  

kn o wl e dg e  a b o u t  r e a d i n g  i n  t h e  s c h o o l ) ,  w i t h  a  mean 

of 3 . 6 8 .  Component  6 ( S k i l l s  i n  a s s e s s i n g  s p e c i a l  r e a d i n g  

p r o g r a m s ,  such  a s  L e a r n i n g  D i s a b i l i t i e s ,  E m o t i o n a l l y  

D i s t u r b e d ,  Slow L e a r n e r s )  was r a n k e d  number  10,  w i t h  

a mean of  3 . 6 5 .  The means  f o r  a l l  c omp on en t s  w er e  a bo v e  

t h e  3 . 5  l e v e l  of  i m p o r t a n c e ,  w h i c h  suggested tha t  p r i n c i p a l s  

c o n s i d e r e d  t h e i r  r o l e s  an d  r e s p o n s i b i l i t i e s  f o r  e a c h  of  

t h e  c omponen t s  of  r e a d i n g  t o  b e  of  " some"  t o  "much" 

i m p o r t a n c e  i n  t h e i r  p r e s e n t  r e a d i n g  p r o g r a m s .  T a b l e  L, p r e ­

s e n t s  a summary of  t h e s e  d a t a .

Q u e s t i o n  2 :

Which c omp o n en t s  o f  t h e  r e a d i n g  p r o g r a m  do 

e l e m e n t a r y  p r i n c i p a l s  i n  Oklahoma d e s i r e  

more i n f o r m a t i o n  a nd  i n  what  o r d e r  of  

i m p o r t a n c e  ?

Component  8 ( L e a d e r s h i p  s k i l l s  n e c e s s a r y  t o  b r i n g  a b o u t

p o s i t i v e  chan g e  i n  r e a d i n g  i n s t r u c t i o n  i n  t h e  c l a s s r o o m )  

was r a n k e d  number  1,  w i t h  a mean of  4 . 1 4 .  Component  

4 ( S k i l l s  f o r  e v a l u a t i n g  t e a c h e r  e f f e c t i v e n e s s  i n  t h e  

t e a c h i n g  of  r e a d i n g )  was r a n k e d  number  2,  w i t h  a mean

of 4 . 0 7 . The r a nk  of 3 was a s s i g n e d  t o  Component  3

(Knowledge of  i n s t r u c t i o n a l  m e t h o d s  of  r e a d i n g ) ,  w i t h



TABLE 4

5 8

M E A N S  A N D  R ANK O R D E R S  

FOR
R O L E S  AND R E S P O N S I B I L I T I E S  

R E P O R T E D  BY

O K L A H O MA  E L E M E N T A R Y P R I N C I P A L S

N = I 6 7

P R I N C I P A L ' S  R OL E  

A N D  R E S P O N S I B I L I T Y  

C O M P O N E N T R A N K ME AN S D

1 . S k i l l s  i n  e n h a n c i n g  p a r e n t a l  

a n d  c o m m u n i t y  k n o w l e d g e  a b o u t  

r e a d i n g  i n  t h e  s c h o o l
9 3 . 6 8 . 9 7

2 . K n o w l e d g e  o f  r e a d i n g  m a t e r i ­
a l s  a n d  s p e c i f i c  r e a d i n g  

p r o g r a m s
4 3 . 9 5 . 8 3

3 . K n o w l e d g e  o f  i n s t r u c t i o n a l  

m e t h o d s  i n  r e a d i n g . 3 4 . 0 2 . 8 1

4 . S k i l l s  f o r  e v a l u a t i n g  

t e a c h e r  e f f e c t i v e n e s s  i n  
t h e  t e a c h i n g  o f  r e a d i n g

1 4 . 1 5 . 9 0

5 . K n o w l e d g e  o f  C u r r i c u l u m  

D e v e l o p m e n t  r e l a t e d  t o  

r e a d i n g  i n s t r u c t i o n
5 3 . 8 0 . 9 0

6 . S k i l l s  i n  a s s e s s i n g  s p e c i a l  

r e a d i n g  p r o g r a m s ,  s u c h  a s  

L e a r n i n g  D i s a b i l i t i e s ,  E m o ­
t i o n a l l y  D i s t u r b e d ,  S l o w  
L e a r n e r s

1 0 3 . 6 5 1 . 0 0

7 . K n o w l e d g e  o f  T e s t i n g  a n d  

A s s e s s m e n t  o f  r e a d i n g  

d e v e l o p m e n t
7 3 . 7 1 . 9 6

8 . L e a d e r s h i p  s k i l l s  n e c e s s a r y  

t o  b r i n g  a b o u t  p o s i t i v e  

c h a n g e  i n  r e a d i n g  i n s t r u c ­

t i o n  w i t h i n  t h e  c l a s s r o o m
2 4 . 1 4 . 8 4

9 . K n o w l e d g e  o f  c u r r e n t  r e s e a r c h  

a n d  s u c c e s s f u l  p r o g r a m s  i n  

r e a d i n g
8 3 . 6 9 . 9 8

0 . S k i l l s  n e c e s s a r y  t o  p r o v i d e  

e f f e c t i v e  i n - s e r v i c e  t r a i n ­
i n g  f o r  t e a c h e r s  o f  r e a d i n g

6 3 . 7 2 1 . 0 2
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a mean of  3 . 9 8 .  A r ank  o f  L, was  a s s i g n e d  t o  Component  

2 (Knowledge  of  r e a d i n g  m a t e r i a l s  and  s p e c i f i c  r e a d i n g  

p r o g r a m s ) ,  w i t h  a mean of  3 . 9 2 .  Component  9 (Knowledge  

of c u r r e n t  r e s e a r c h  and  s u c c e s s f u l  p r o g r a m s  i n  r e a d i n g )  

r e c e i v e d  a r a n k  of  5 ,  w i t h  a mean of  3 . 9 2 .  Component  

5 (Knowledge  of  C u r r i c u l u m  De ve l op me n t  r e l a t e d  t o  r e a d i n g  

i n s t r u c t i o n )  was  r a n k e d  number  6 ,  w i t h  a mean of  3 . 8 9 .

Component  10 ( S k i l l s  n e c e s s a r y  t o  p r o v i d e  e f f e c t i v e  

i n - s e r v i c e  t r a i n i n g  f o r  t e a c h e r s  o f  r e a d i n g )  was a s s i g n e d  

a r a n k  of  7 .  w i t h  a mean of  3 . 8 7 .  The r ank  of  8 was

a s s i g n e d  t o  Component  6 ( S k i l l s  i n  a s s e s s i n g  s p e c i a l  

r e a d i n g  p r o g r a m s ,  s uch  a s  L e a r n i n g  D i s a b i l i t i e s ,  E m o t i o n a l l y  

D i s t u r b e d ,  Slow L e a r n e r s ) ,  w i t h  a mean of  3 . 7 7 .  Component  

1 ( S k i l l s  i n  e n h a n c i n g  p a r e n t a l  a n d  communi ty  k n o w l e d g e  

a b o u t  r e a d i n g  i n  t h e  s c h o o l  ) was r a n k e d  number  9.  w i t h

a mean of  3 . 7 2 .  The t e n t h  r a n k e d .  Component  7 (Knowledge

of T e s t i n g  a n d  A s s e s s m e n t  of  r e a d i n g  d e v e l o p m e n t )  h a d  

a mean of  3 . 6 8 .  As n o t e d  i n  t h e  d i s c u s s i o n  of  Q u e s t i o n

1,  a l l  r e a d i n g  c omp on en t s  we r e  a s s i g n e d  an i m p o r t a n c e

a b ov e  t h e  3 . 5  l e v e l ,  i n d i c a t i n g  t h a t  p r i n c i p a l s  wo u ld  

f i n d  a d d i t i o n a l  i n f o r m a t i o n  a b o u t  a l l  t h e  c o mp o n en t s

of  r e a d i n g  t o  b e  of  "some" t o  "much" i m p o r t a n c e .  T a b l e  5

s u m m a r i z e s  t h e s e  d a t a  a b o u t  w h i c h  c omponen t s  e l e m e n t a r y

p r i n c i p a l s  w o u l d  f i n d  a d d i t i o n a l  i n f o r m a t i o n  u s e f u l .
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T AB L E  5

M E A N S  A N D  R A N K  O R D E R S  
F OR

A D D I T I O N A L  I N F O R M A T I O N  

DES I RED BY 
O K L A H O MA  E L E M E N T A R Y  P R I N C I P A L S

N = 1 6  7

A D D I T I O N A L  I N F O R M A T I O N  

WOULD BE:
COMPONENT

1 .  S k i l l s  i n  e n h a n c i n g  p a r e n t a l  

a n d  c o m m u n i t y  k n o w l e d g e  a b o u t  

r e a d i n g  i n  t h e  s c h o o l

.S .A -L K . H .L A .L -------------------- S .Q ._

3 . 7 2 . 8 6

2 . K n o w l e d g e  o f  r e a d i n g  
m a t e r i a l s  a n d  s p e c i f i c  

r e a d i n g  p r o g r a m s

4 3 . 9 2 . 8 8

3 . K n o w l e d g e  o f  i n s t r u c t i o n a l  

m e t h o d s  i n  r e a d i n g 3 3 . 9 8 . 9 1

4 . S k i l l s  f o r  e v a l u a t i n g  

t e a c h e r  e f f e c t i v e n e s s  i n  

t h e  t e a c h i n g  o f  r e a d i n g

2 4 . 0 7 . 9 8

5 . K n o w l e d g e  o f  C u r r i c u l u m  

D e v e l o p m e n t  r e l a t e d  t o  
r e a d i n g  i n s t r u c t i o n

6 3 . 8 9 . 8 6

6 .  S k i l l s  i n  a s s e s s i n g  s p e c i a l  

r e a d i n g  p r o g r a m s ,  s u c h  a s  
L e a r n i n g  D i s a b i l i t i e s ,  E m o ­

t i o n a l l y  D i s t u r b e d ,  S l o w  

L e a r n e r s

3 . 7 7 . 9 0

7 .  K n o w l e d g e  o f  T e s t i n g  a n d  

A s s e s s m e n t  o f  r e a d i n g  

d e v e l o p m e n t

1 0 3 . 6 8 . 9 8

L e a d e r s h i p  s k i l l s  n e c e s s a r y  

t o  b r i n g  a b o u t  p o s i t i v e  

c h a n g e  i n  r e a d i n g  i n s t r u c ­
t i o n  i n  t h e  c l a s s r o o m

4 . 1 4 . 8 4

9 .  K n o w l e d g e  o f  c u r r e n t  r e s e a r c h  

a n d  s u c c e s s f u l  p r o g r a m s  i n  

r e a d i n g
3 . 9 2 8 8

1 0 .  S k i l l s  n e c e s s a r y  t o  p r o v i d e  

e f f e c t i v e  i n - s e r v i c e  t r a i n ­
i n g  f o r  t e a c h e r s  o f  r e a d i n g

3 . 8 7 1 . 0 6
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Q u e s t i o n  3 :

I s  t h e r e  a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

i n  t h e  i m p o r t a n c e  a s s i g n e d  c omponen t s  of  r e a d i n g

when compared  t o  t h e  number  of  c o l l e g e  c o u r s e

h o u r s  i n  r e a d i n g  c o m p l e t e d  by e l e m e n t a r y  p r i n c i p a l s  

i n  Oklahoma?

To t e s t  t h e  s i g n i f i c a n c e  of  d i f f e r e n c e  when t h e  number  

of  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g  was compared  t o  t h e

i m p o r t a n c e  a s s i g n e d  t h e  comp o n en t s  of  r e a d i n g ,  C h i - s q u a r e  

was u s e d  t o  a n a l y z e  t h e  d a t a .  Only  one of t h e  t e n  componen t s  

of  r e a d i n g  r e v e a l e d  a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e .  

Component  4 ( S k i l l s  f o r  e v a l u a t i n g  t e a c h e r  e f f e c t i v e n e s s  

i n  t h e  t e a c h i n g  of  r e a d i n g )  when compared  t o  t h e  number

of  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g  y i e l d e d  a C h i - s q u a r e

of  2 2 . 2 8 5 ,  wh i ch  was s t a t i s t i c a l l y  s i g n i f i c a n t  a t  t h e

.05 l e v e l  (12 d f ) .  I t  was  o f  i n t e r e s t  t o  n o t e  t h a t

t h i s  component  was r a n k e d  e i t h e r  f i r s t  o r  s e c o n d  on

b o t h  d i m e n s i o n s  of  t h e  o p i n i o n n a i r e  ( s e e  T a b l e s  1 and

2 ) .  D a t a  o b t a i n e d  f o r  t h i s  a n a l y s i s  w er e  summar i zed

i n  T a b l e  3 ( C o l l e g e  C o u r s e  Hour s  i n  R e a d i n g )  and  T a b l e

6 (Summary of R e s u l t s  of  Rea d i ng  O p i n i o n n a i r e ) .  D a t a

o b t a i n e d  f o r  T a b l e  6 we r e  summar i zed  f rom t h e  c o m p u t e r i z e d

a r r a y  of  f r e q u e n c i e s  and  p e r c e n t a g e s ,  wh i ch  i s  p r e s e n t e d

i n  Ap pe nd ix  D.

Q u e s t i o n  4:

I s  t h e r e  a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e

i n  t h e  i m p o r t a n c e  a s s i g n e d  t o  t h e  componen t s
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of  r e a d i n g  when compar ed  t o  t h e  e l e m e n t a r y  

c l a s s r o o m  t e a c h i n g  e x p e r i e n c e  of  e l e m e n t a r y  

p r i n c i p a l s  i n  Oklahoma?

To t e s t  t h e  s i g n i f i c a n c e  of  d i f f e r e n c e  when t h e  number  

of  y e a r s  of  e l e m e n t a r y  c l a s s r o o m  t e a c h i n g  e x p e r i e n c e  

was compar ed  t o  t h e  i m p o r t a n c e  a s s i g n e d  t h e  t e n  c omp o n en t s  

of  r e a d i n g ,  C h i - s q u a r e  was u s e d  t o  a n a l y z e  t h e  d a t a .

When a C h i - s q u a r e  was c o m p l e t e d  f o r  e a c h  of  t h e  t e n  

c o m p o n e n t s ,  none  we r e  f ound  t o  be  s t a t i s t i c a l l y  s i g n i f i c a n t  

a t  t h e  . 05  l e v e l .  A l t h o u g h  C h i - s q u a r e s  w e r e  n o t  s i g n i f i c a n t  

on t h e  d i m e n s i o n  of  c l a s s r o o m  t e a c h i n g  e x p e r i e n c e  and  

i m p o r t a n c e  a s s i g n e d  r e a d i n g  c o m p o n e n t s ,  d i f f e r e n c e s  

i n  c l a s s r o o m  t e a c h i n g  e x p e r i e n c e  r e l e v a n t  t o  g e n d e r  

r e v e a l e d  some i n t e r e s t i n g  d i f f e r e n c e s  i n  b a c k g r o u n d ,  

a s  s umma r i z ed  i n  T a b l e  2 and  t h e  d i s c u s s i o n  t h e r e o f .

Q u e s t i o n  5 :

I s  t h e r e  a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e  

i n  t h e  i m p o r t a n c e  a s s i g n e d  comp o n en t s  of  r e a d i n g  

by  e l e m e n t a r y  p r i n c i p a l s  of  d i f f e r i n g  g e n d e r ?

To t e s t  t h e  s i g n i f i c a n c e  of  d i f f e r e n c e  when t h e  i m p o r t a n c e  

a s s i g n e d  t h e  t e n  c o mp o n en t s  of  r e a d i n g  were  a n a l y z e d  

by  g e n d e r ,  ANOVA was e mp l o y e d .  As s ummar i zed  i n  T a b l e  

7,  none  of  t h e  d i f f e r e n c e s  f ound  w e r e  s i g n i f i c a n t .  

The number  of  m a l e s  i n c l u d e d  i n  t h e  ANOVA was 139 ,  and  

t h e  number  of  f e m a l e s  i n c l u d e d  was  28 ,  w i t h  1 d e g r e e  

d e g r e e  of  f r e e d o m .
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T A B L E  6 
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p r o g r a m s  ___ ________  ___- -

N 2 3 3 1  8 4  4 7  o f  i n s t r u c t i o n a l  ^ 6 2 9  7 8  5 0  N

% 1 ______ 2 _ _ 1 1 _ _ 5  0 _ _ 2  8 _____ 1 11 _______________________________________________ 2 _ _ _ 4 _ _ 1 Z _ _ 4  7 _ _ 3  0 _ _ _ %

N 1 6 3 2  5 5  7 2  f o r  e v a l u a t i n g  4 8 2 7 6 2  6 6 N

;  1 ‘ 1 :  :  :  ; : :  :  :  ;
r e a £ i n ^  i n s t r u c t i o n  ___ _____ _____- -

S k i l l s  i n  a s s e s s i n g  s p e c i a l  
N 7 1 1  4 7  7 0  3 2  r e a d i n g  p r o g r a m s ,  s u c h  a s  3 8 4 9  7 2  3 5  N
% 4 7 2 8  4 2  1 9  L e a r n i n g  D i s a b i l i t i e s ,  2 5 2 9  4 3  2 1  %

E m o t i o n a l l y  D i s t u r b e d ,  S l o w
L e a r n e r s  _  _ _  _ _ _____ ___

;  I :  :  :  :  :  ■; :  r .  :  :
_ d e v s ^ o p m s n t _________ __ ___ _

N O  8 2 4 7 2 6 3 L « a d e r s h i p  s k i  1 1 s n e c e s s a r y  ^ 5 2 1 7 8 6 1 N
% 0 5 1 4  4 3 3 8 b r i n g  a b o u t  p o s i  i v ,  ^ 3 1 3  4 7 3 7 %

c h a n g e  w i t g i n  t h g  c l a s s r o o m  _  _  _- -

N 5 1 1  5 0  6 6  3 5  K n o w l e d g e  o f  c u r r e n t  r e s e a r c h 2  7 3 9  7 4  4 5  N
* 3  7 3 0  4 0  2 1  a n d  s u c c e s s f u l  p r o g r a m s  i n  2 4 2 3  4 4  2 7  %

r e a d i n g —

N 6 1 1  4 7  6 2  4 1  S k i l l s  n e c e s s a r y  t o  p r o v i d e  5 1 1  4 2  5 1  5 8  N
% 4 7 2 8  3 7  2 5  e f f e c t i v e  i n - s e r v i c e  t r a i n -  3 7 2 5  3 1  3 5  %

i n g  f o r  t e a c h e r s  o f  r e a d i n g
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T A B L E  7

S U MMA R Y  OF A N O V A  

0 F

G E N D E R  A ND P R I N C I P A L ' S  R O L E  A N D  R E S P O N S I B I L I T Y

N = 1 6 7 

Hal es  = 
Females

1 3 9 

= 28

R E A D I N G  C O M P O N E N T D F F V A L U E P R

S k i l l s  i n  e n h a n c i n g  p a r e n t a l  

a n d  c o m m u n i t y  k n o w l e d g e  a b o u t  
r e a d i n g  i n  t h e  s c h o o l

1 . 5 9 , 2 0 9 7

K n o w l e d g e  o f  r e a d i n g  m a t e r i ­
a l s  a n d  s p e c i f i c  r e a d i n g  

p r o g r a m s
2 . 6 6 . 1 0 4 7

K n o w l e d g e  o f  i n s t r u c t i o n a l  
m e t h o d s  i n  r e a d i n g 1 . 8 8 .17 17

4 . S k i l l s  f o r  e v a l u a t i n g  t e a c h e r
e f f e c t i v e n e s s  i n  t h e  t e a c h i n g 1 0 . 4 2 . 5 1 7 8
o f  r e a d i n g

5 . K n o w l e d g e  o f  C u r r i c u l u m
D e v e l o p m e n t  r e l a t e d  t o 1 1 . 5 1 . 2 2 0 3
r e a d i n g  i n s t r u c t i o n

S k i 1 1 s i n a s 5 e s s i  n g s p

r e a d i n g p r o g r a m s , s u c h
L e a r n i  n g D i s a b i 1 i  t i e s ,
E m 0 t  i 0 n a l l y D i s t u r b e d ,
L e a r n e r s

I c i  a 1 

a s

0 . 3 2 5 7 3 9

K n o w l e d g e  o f  T e s t i n g  a n d  

A s s e s s m e n t  o f  r e a d i n g  

d e v e l o p m e n t
0 . 2 0 6 5 9 1

1 0

L e a d e r s h i p  s k i l l s  n e c e s s a r y  

t o  b r i n g  a b o u t  p o s i t i v e  

c h a n g e  i n  r e a d i n g  i n s t r u c ­

t i o n  w i t h i n  t h e  c l a s s r o o m

K n o w l e d g e  o f  c u r r e n t  r e s e a r c h  
a n d  s u c c e s s f u l  p r o g r a m s  i n  

r e a d i n g
S k i l l s  n e c e s s a r y  t o  p r o v i d e  

e f f e c t i v e  i n - s e r v i c e  t r a i n i n g  

f o r  t e a c h e r s  o f  r e a d i n g

0 . 5 9

1 . 0 0

0 . 5 6

4 8 0 4

. 3176

. 4 5 3 4
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Q u e s t i o n  6:

Do e l e m e n t a r y  p r i n c i p a l s  i n  Oklahoma r e p o r t  

an i n t e r e s t  i n  p a r t i c i p a t i n g  i n  a d d i t i o n a l  

t r a i n i n g  w hi ch  i s  d i r e c t l y  r e l a t e d  t o  t h e  

k n o w l e d g e ,  s k i l l s ,  and  e v a l u a t i o n  of  r e a d i n g  

i n  c o m b i n a t i o n  w i t h  t h e i r  r o l e  a s  p r i n c i p a l  

of  t h e  e l e m e n t a r y  s c h o o l ?

The d a t a  o b t a i n e d  f r om t h e  ab ov e  q u e s t i o n  i s  a r r a y e d  

by  number  of  s u b j e c t s  and  p e r c e n t  of  s u b j e c t s  r e s p o n d i n g  

t o  each  of  t h r e e  c a t e g o r i e s  p r o v i d e d .  T a b l e  8 i nd i ca t e s  

t h a t  a s u b s t a n t i a l  number  of  s u b j e c t s  e x p r e s s e d  an i n t e r e s t  

i n  p a r t i c i p a t i n g  i n  t r a i n i n g ,  such  a s  w o r k s h o p s ,  s e m i n a r s ,  

o r  c o l l e g e  c o u r s e s  w h i ch  combined  t h e  r o l e  of  p r i n c i p a l  

w i t h  s p e c i f i c  a r e a s  of  r e a d i n g .  Wi th  117 s u b j e c t s  (70%) 

i n d i c a t i n g  an i n t e r e s t  i n  such  t r a i n i n g ,  t h i s  h i g h  l e v e l  

of  p o s i t i v e  r e s p o n s e  r e i t e r a t e d  t h e  h i g h  i m p o r t a n c e  

p l a c e d  upon t h e  c omponen t s  of  r e a d i n g  on b o t h  d i m e n s i o n s  

of  t h e  p r i n c i p a l ' s  r o l e  and  r e s p o n s i b i l i t y  a s  c u r r e n t l y  

p r a c t i c e d ,  a s  w e l l  a s  t h e  d i m e n s i o n  of  a d d i t i o n a l  i n f o r m a t i o n  

w h i c h  e l e m e n t a r y  p r i n c i p a l s  d e s i r e d .  An a d d i t i o n a l

46 s u b j e c t s  (28%) i n d i c a t e d  t h e y  may b e  i n t e r e s t e d  i n  

f u r t h e r  t r a i n i n g  w hi c h  combined  t h e  a r e a  of r e a d i n g  

a nd  t h e  r o l e  of  t h e  e l e m e n t a r y  p r i n c i p a l .  Only  4 (2%)

of  t h e  r e s p o n d e n t s  i n d i c a t e d  no i n t e r e s t  i n  a d d i t i o n a l  

t r a i n i n g ,  w i t h  one p r i n c i p a l  e x p l a i n i n g  he  would  n o t  

b e  i n t e r e s t e d  b e c a u s e  he  wou l d  r e t i r e  a t  t h e  end of 

t h e  c u r r e n t  s c h o o l  y e a r .
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TABLE 8

I N T E R E S T  I N A D D I T I O N A L  T R A I N I N G  WH I C H  C O M B I N E S  

T HE  R O L E  OF E L E M E N T A R Y  P R I N C I P A L  A N D  T HE  A R E A  OF R E A D I N G

Y E S _____________ M ^ Y B E ______________N O ________________ T O T A L

P E R C E N T  7 0  2 8  2 1 0 0

N 1 1 7  4 5 4 1 6  7
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CHAPTER V

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

Summary

T h i s  s t u d y  was d e s i g n e d  t o  exami ne  one a s p e c t  of  

i n s t r u c t i o n a l  l e a d e r s h i p  and  a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s  

of  e l e m e n t a r y  s c h o o l  p r i n c i p a l s :  d e v e l o p m e n t  of  r e a d i n g

i n s t r u c t i o n  a nd  p r o g r a m s  i n  t h e  e l e m e n t a r y  s c h o o l .  

The r e v i e w  of  l i t e r a t u r e  a p p e a r e d  t o  s u p p o r t  t h e  p r e m i s e  

t h a t  p r i n c i p a l s  we r e  a v i t a l  f o r c e  i n  p r o v i d i n g  i m p r o v e d  

r e a d i n g  i n s t r u c t i o n .  T h i s  s t u d y  e xa mi n ed  t h e  s e l f - r e p o r t e d  

r o l e  and  r e s p o n s i b i l i t y  of  e l e m e n t a r y  p r i n c i p a l s  i n  

Oklahoma w h i c h  we r e  r e l a t e d  t o  t h e  a r e a  of  r e a d i n g  

by  means  of  an o p i n i o n n a i r e  w h i c h  p r e s e n t e d  t e n  c o mp o n en t s  

o f  r e a d i n g  t o  b e  r a t e d  by  t h e  e l e m e n t a r y  p r i n c i p a l s .

The t e n  c o mp o n e n t s  we r e  r a t e d  on two d i m e n s i o n s :  t h e

r o l e  and  r e s p o n s i b i l i t y  c u r r e n t l y  p r a c t i c e d  by  t h e  p r i n c i p a l  

f o r  e ac h  c o m p on en t ,  and  t h e  c o mp on en t s  of  r e a d i n g  wh ic h  

e l e m e n t a r y  p r i n c i p a l s  d e s i r e d  a d d i t i o n a l  i n f o r m a t i o n .  

A d d i t i o n a l  d a t a  c o n c e r n i n g  a d m i n i s t r a t i v e  e x p e r i e n c e ,  

c l a s s r o o m  t e a c h i n g  e x p e r i e n c e ,  c o l l e g e  c o u r s e  h o u r s  

i n  r e a d i n g ,  g e n d e r ,  and  i n t e r e s t  i n  f u r t h e r  t r a i n i n g



68

w hi c h  r e l a t e d  t h e  r o l e  of  e l e m e n t a r y  p r i n c i p a l  t o  t h e  

a r e a  of  r e a d i n g  w e r e  g a t h e r e d  t o  p r o v i d e  a  more c o m p l e t e  

e t h n o g r a p h i c  v i e w  of  t h e  Oklahoma e l e m e n t a r y  p r i n c i p a l ,  

a s  w e l l  a s  a n s w e r  t h e  s i x  m a j o r  q u e s t i o n s  o f  t h i s  s t u d y .

1.  What i m p o r t a n c e  do e l e m e n t a r y  p r i n c i p a l s  a s s i g n  

t o  t h e i r  r o l e  a nd  r e s p o n s i b i l i t y  c o n c e r n i n g  v a r i o u s  

c o m p o n e n t s  o f  t h e i r  r e a d i n g  p r o g r a m  and  i n  wha t  o r d e r  

of  i m p o r t a n c e ?

2.  Which c o m p o ne n t s  of  t h e  r e a d i n g  p r o g r a m  do 

e l e m e n t a r y  p r i n c i p a l s  i n  Oklahoma d e s i r e  more  i n f o r m a t i o n  

and  i n  what  o r d e r  o f  i m p o r t a n c e ?

3 .  I s  t h e r e  a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e

i n  t h e  i m p o r t a n c e  a s s i g n e d  c o mp o n en t s  of  r e a d i n g  when 

co mp ar ed  t o  t h e  number  of  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g  

c o m p l e t e d  by  e l e m e n t a r y  p r i n c i p a l s  i n  Oklahoma?

4.  I s  t h e r e  a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e

i n  t h e  i m p o r t a n c e  a s s i g n e d  t o  t h e  c om p on en t s  of  r e a d i n g  

when c omp ar ed  t o  t h e  e l e m e n t a r y  c l a s s r o o m  t e a c h i n g  e x p e r i e n c e  

of  e l e m e n t a r y  p r i n c i p a l s  i n  Oklahoma?

5 .  I s  t h e r e  a s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e

i n  t h e  i m p o r t a n c e  a s s i g n e d  c o mp o n en t s  of  r e a d i n g  by

e l e m e n t a r y  p r i n c i p a l s  of  d i f f e r i n g  g e n d e r s ?

6 .  Do e l e m e n t a r y  p r i n c i p a l s  i n  Oklahoma r e p o r t  

an  i n t e r e s t  i n  p a r t i c i p a t i n g  i n  a d d i t i o n a l  t r a i n i n g

which-  i s  d i r e c t l y  r e l a t e d  t o  t h e  k n o w l e d g e ,  s k i l l s ,

and  e v a l u a t i o n  of  r e a d i n g  i n  c o m b i n a t i o n  w i t h  t h e i r

r o l e  a s  p r i n c i p a l  of  t h e  e l e m e n t a r y  s c h o o l ?
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From t h e  random sampl e  of  23^ Oklahoma e l e m e n t a r y  p r i n c i p a l s  

a t o t a l  of  167 r e s p o n d e n t s  (71%) we r e  i n c l u d e d  i n  t h e  

f i n a l  a n a l y s i s  of  d a t a .  R e s u l t s  a r e  s u m m a r i z e d ,  a s  

f o i l o w s :

1.  On t h e  f i v e - p o i n t  s c a l e  a l l  t e n  c om p o n e n t s

of  r e a d i n g  y i e l d e d  means  a b o v e  3 . 5 ,  w h i c h  i n d i c a t e d

t h a t  t h e  r o l e  and  r e s p o n s i b i l i t y  c u r r e n t l y  p r a c t i c e d  

r e g a r d i n g  e a c h  component  was o f  "some"  o r  "much" i m p o r t a n c e  

t o  t h e  e l e m e n t a r y  p r i n c i p a l s .  The t h r e e  t o p - r a n k e d

c om p o n en t s  h a d  means  a b o v e  t h e  4 . 0  l e v e l ,  w h i c h  i n d i c a t e d

t h a t  t h e  component  was of  "much"  i m p o r t a n c e  t o  t h e  p r i n c i p a l s  

T h e s e  t h r e e  c o mp o ne n t s  w e r e :  (1)  S k i l l s  f o r  e v a l u a t i n g

t e a c h e r  e f f e c t i v e n e s s  i n  t h e  t e a c h i n g  of  r e a d i n g ,  (2)  

L e a d e r s h i p  s k i l l s  n e c e s s a r y  t o  b r i n g  a b o u t  p o s i t i v e  

c han g e  i n  r e a d i n g  i n s t r u c t i o n  w i t h i n  t h e  c l a s s r o o m ,

and  (3)  Knowledge  of  i n s t r u c t i o n a l  m e t h o d s  i n  r e a d i n g .

2.  On t h e  f i v e - p o i n t  s c a l e  a l l  t e n  c o mp on en t s

of  r e a d i n g  y i e l d e d  means  a b o v e  3 . 5 ,  w h i c h  i n d i c a t e d

t h a t  a d d i t i o n a l  i n f o r m a t i o n  a b o u t  t h e  r e a d i n g  c o mp o n en t s  

wou l d  b e  of " some"  or  "much" i m p o r t a n c e  t o  t h e  e l e m e n t a r y  

p r i n c i p a l s .  The two t o p - r a n k e d  c o mp on en t s  had  means  

a b o v e  t h e  4 . 0  l e v e l ,  wh i ch  i n d i c a t e d  t h a t  t h e s e  two

c om p o ne n t s  w e r e  of  "much" i m p o r t a n c e  t o  t h e  p r i n c i p a l s .

T h e s e  two c o mp o n en t s  w e r e :  (1)  L e a d e r s h i p  s k i l l s  n e c e s s a r y

t o  b r i n g  a b o u t  p o s i t i v e  c h a n g e  i n  r e a d i n g  i n s t r u c t i o n
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i n  t h e  c l a s s r o o m ,  and  (2)  S k i l l s  f o r  e v a l u a t i n g  t e a c h e r  

e f f e c t i v e n e s s  i n  t h e  t e a c h i n g  of  r e a d i n g .

3.  To t e s t  t h e  s i g n i f i c a n c e  of  d i f f e r e n c e  when 

t h e  number  of  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g  was compared  

t o  t h e  i m p o r t a n c e  a s s i g n e d  t h e  c o mp o n e n t s  of  r e a d i n g  

on t h e  d i m e n s i o n  of  t h e  p r i n c i p a l ' s  r o l e  and  r e s p o n s i b i l i t y ,  

C h i - s q u a r e  was u s e d  t o  a n a l y z e  t h e  d a t a .  Only  one s i g n i f i c a n t  

d i f f e r e n c e  e x i s t e d  f o r  t h e  c o mp o n en t ,  " S k i l l s  f o r  e v a l u a t i n g  

t e a c h e r  e f f e c t i v e n e s s  i n  t h e  t e a c h i n g  of  r e a d i n g , "  

wh i c h  computed  a C h i - s q u a r e  of  2 2 . 2 8 5 ,  s i g n i f i c a n t  a t  

t h e  .05 l e v e l  w i t h  12 d e g r e e s  of  f r e e do m .

4.  To t e s t  t h e  s i g n i f i c a n c e  of  d i f f e r e n c e  when

t h e  number  of  y e a r s  of  e l e m e n t a r y  c l a s s r o o m  t e a c h i n g  

e x p e r i e n c e  was compar ed  t o  t h e  i m p o r t a n c e  a s s i g n e d  t h e  

t e n  componen t s  of  r e a d i n g  on t h e  d i m e n s i o n  of  t h e  p r i n c i p a l ' s  

r o l e  and r e s p o n s i b i l i t y .  C h i - s q u a r e  was u s e d  t o  a n a l y z e

t h e  d a t a .  I t  was d e t e r m i n e d  t h a t  no s i g n i f i c a n t  d i f f e r e n c e

e x i s t e d .

5.  To t e s t  t h e  s i g n i f i c a n c e  of d i f f e r e n c e  when 

t h e  i m p o r t a n c e  a s s i g n e d  t h e  t e n  c omp o nen t s  of  r e a d i n g  

on t h e  d i m e n s i o n  of  t h e  p r i n c i p a l  s r o l e  and  r e s p o n s i b i l i t y  

w er e  a n a l y z e d  by  g e n d e r ,  ANOVA was a p p l i e d .  No s i g n i f i c a n t  

d i f f e r e n c e s  we r e  f o u nd .

6.  When p r i n c i p a l s  we r e  a s k e d  i f  t h e y  wou ld  be  

i n t e r e s t e d  i n  s e m i n a r s  o r  w or k s h o p s  whi ch  combined  t h e  

r o l e  of p r i n c i p a l  w i t h  k n o w l e d g e ,  s k i l l s ,  and e v a l u a t i o n
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of  r e a d i n g  i n s t r u c t i o n ,  70% r e p l i e d  y e s ,  28% r e p l i e d  

maybe ,  and  2% r e p l i e d  n o .

A n c i l l a r y  f i n d i n g s  w h i c h  p r o v e d  v a l u a b l e  i n  a c h i e v i n g  

t h e  p u r p o s e s  of  t h i s  s t u d y ,  p r o v i d e d  an e t h n o g r a p h y  

of  t h e  Oklahoma e l e m e n t a r y  p r i n c i p a l ,  a n d  a d d i t i o n a l l y ,  

p r o v i d e d  i n f o r m a t i o n  h e l p f u l  i n  e s t a b l i s h i n g  p a r a m e t e r s

of  r e l e v a n t  t r a i n i n g  f o r  e l e m e n t a r y  p r i n c i p a l s  i n  t h e  

a r e a  of  r e a d i n g .  T h e s e  w e r e  a s  f o l l o w s :

1.  Of t h e  167 r e s p o n d e n t s  i n c l u d e d  i n  t h e  d a t a  

a n a l y s i s ,  139 (83%) w er e  m a l e s  and  28 (17%) we r e  f e m a l e s .

2.  The a d m i n i s t r a t i v e  e x p e r i e n c e  a t  t h e  e l e m e n t a r y  

p r i n c i p a l  l e v e l  was a mean of  9 . 0  y e a r s ,  w i t h  a r a n g e  

of  1 - 35  y e a r s .  Ma l e s  h a d  a mean of  9 . 0  y e a r s ,  w i t h

a r a n g e  of  1 - 3 5  y e a r s  a n d  f e m a l e s  h ad  a mean of  5 . 0

y e a r s  of  e x p e r i e n c e ,  w i t h  a  r a n g e  of  1 -30  y e a r s .

3.  Of t h o s e  p r i n c i p a l s  who r e p o r t e d  a d m i n i s t r a t i v e

e x p e r i e n c e  a t  o t h e r  t h a n  t h e  e l e m e n t a r y  s c h o o l  l e v e l ,  

44 we r e  m a l e s  and  2 w e r e  f e m a l e s ,  w i t h  15 (9%) of  t h e

m a l e s  r e p o r t i n g  j u n i o r  h i g h  a d m i n i s t r a t i v e  e x p e r i e n c e ,

5 (4%) r e p o r t i n g  m i d d l e  s c h o o l  a d m i n i s t r a t i v e  e x p e r i e n c e ,

a nd  22 (16%) r e p o r t i n g  p r e v i o u s  h i g h  s c h o o l  a d m i n i s t r a t i v e

e x p e r i  e n c e .

4.  A t o t a l  of  30 (21%) m a l e s  r e p o r t e d  no e l e m e n t a r y  

c l a s s r o o m  t e a c h i n g  e x p e r i e n c e ,  a s  d i d  1 (4%) of  t h e

f e m a l e s ,  w i t h  an a d d i t i o n a l  13 (9%) m a l e s  and  1 (4%)

f e m a l e  r e p o r t i n g  2 o r  f e w e r  y e a r s  of e l e m e n t a r y  c l a s s r o o m

t e a c h i n g  e x p e r i e n c e .
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5- The d a t a  r e v e a l e d  t h a t  m a l e s  h a d  a mean of  

6 u n d e r g r a d u a t e  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g  and  

4 g r a d u a t e  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g ,  f o r  a t o t a l  

mean of  10 h o u r s  of  r e a d i n g .  F e m a l e s  o b t a i n e d  a mean 

o f  8 u n d e r g r a d u a t e  h o u r s  a nd  8 g r a d u a t e  h o u r s  f o r  a 

t o t a l  mean of  16 h o u r s  of  r e a d i n g .  At t h e  u n d e r g r a d u a t e  

l e v e l  17% of  t h e  m a l e s  r e p o r t e d  no  c o l l e g e  c o u r s e  h o u r s  

i n  t h e  a r e a  of  r e a d i n g  c ompar ed  t o  4% of  t h e  f e m a l e s .

Of t h e  139 m a l e s  i n  t h e  s t u d y ,  6% r e p o r t e d  no c o l l e g e  

c o u r s e  h o u r s  i n  r e a d i n g ,  w h e r e a s  a l l  f e m a l e s  r e p o r t e d  

some h o u r s  i n  r e a d i n g .

6 .  Of t h e  t o t a l  r e s p o n d e n t s  ( 167 )  65% h a d  c o m p l e t e d  

g r a d u a t e  c o l l e g e  c o u r s e  h o u r s  i n  t h e  a r e a  o f  r e a d i n g .  The 

same p e r c e n t a g e  (65%) was o b t a i n e d  f o r  b o t h  m a l e s  and  

f e m a l e s  f ro m t h e  d a t a .

7.  The d a t a  a p p e a r e d  t o  c o r r o b o r a t e  t h e  r e v i e w  

of  l i t e r a t u r e ,  p a r t i c u l a r l y  i n  t h e  f o l l o w i n g  a r e a s :

(1)  a p r e p o n d e r a n c e  of  m a l e s  had  p r e v i o u s  a d m i n i s t r a t i v e  

e x p e r i e n c e  a t  o t h e r  t h a n  t h e  e l e m e n t a r y  l e v e l ,  (2)  

f e m a l e s  r e p o r t e d  more  e l e m e n t a r y  c l a s s r o o m  t e a c h i n g  

e x p e r i e n c e  t h a n  m a l e s ,  (3)  f e m a l e s  r e p o r t e d  more  c o l l e g e  

c o u r s e  h o u r s  i n  r e a d i n g  t h a n  m a l e s ,  and  (4)  a l t h o u g h  

a m a j o r i t y  o f  e l e m e n t a r y  c l a s s r o o m  t e a c h e r s  w e r e  f e m a l e s ,  

t h e  m a j o r i t y  o f  e l e m e n t a r y  p r i n c i p a l s  w er e  m a l e s .

8.  The r e v i e w  of  l i t e r a t u r e  s u p p o r t e d  u s e  of  i n f o r m a t i o n  

c o n c e r n i n g  e l e m e n t a r y  c l a s s r o o m  t e a c h i n g  e x p e r i e n c e
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and  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g  a s  f a c t o r s  t o  be  

i n c l u d e d  i n  t h e  c r i t e r i a  f o r  s e l e c t i o n  of  e l e m e n t a r y  

p r i n c i p a l s .  In a d d i t i o n ,  t h e  l i t e r a t u r e  s u g g e s t e d  t h a t  

e v a l u a t i o n  of  e l e m e n t a r y  p r i n c i p a l s  i n c l u d e  c r i t e r i a  

c o n c e r n i n g  t h e  e f f e c t i v e n e s s  of  t h e  p r i n c i p a l ' s  r o l e  

a s  t h e  i n s t r u c t i o n a l  l e a d e r  of  t h e  r e a d i n g  p r o g r a m .  From t h e  

e x a m i n a t i o n  of  d a t a  c o l l e c t e d  i n  t h i s  s t u d y ,  t h e s e  recommend­

a t i o n s  f r om t h e  l i t e r a t u r e  a p p e a r  t o  be  w e l l - f o u n d e d .
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C o n c l u s i o i n s

B a s ed  on t h e  f i n d i n g s  of  t h i s  s t u d y ,  t h e  f o l l o w i n g  

c o n c l u s i o n s  w e r e  d rawn:

1.  The s e l f - r e p o r t e d  d a t a  g a t h e r e d  i n  t h i s  s t u d y  

s u p p o r t e d  t h e  c o n c l u s i o n s  t h a t  e l e m e n t a r y  p r i n c i p a l s  

i n  Oklahoma c o n s i d e r e d  t h e i r  r o l e  a s  i n s t r u c t i o n a l  l e a d e r  

and  a d m i n i s t r a t o r  i m p o r t a n t  w i t h  r e s p e c t  t o  t h e  a r e a  

of  r e a d i n g  .

2.  The v a l u e  p l a c e d  upon a d d i t i o n a l  i n f o r m a t i o n

d e s i r e d  a b o u t  t h e  c o mp on en t s  of  r e a d i n g  by t h e  e l e m e n t a r y  

p r i n c i p a l s  may p r o v e  u s e f u l  i n  d e t e r m i n i n g  f u t u r e  t r a i n i n g  

f o r  b o t h  p r e s e n t l y  employed  and  p o t e n t i a l  e l e m e n t a r y  

p r i n c i p a l s  i n  Oklahoma.

3 .  In c om p ar i ng  t h e  h i g h e s t  r a n k e d  comp on en t s  of

r e a d i n g  on b o t h  d i m e n s i o n s  ( p r i n c i p a l ’ s r o l e  and r e s p o n s i ­

b i l i t y  a nd  a d d i t i o n a l  i n f o r m a t i o n ) ,  e l e m e n t a r y  p r i n c i p a l s  

e x p r e s s e d  t h e  most  i n t e r e s t  i n  t h o s e  componen t s  wh i c h

d e a l t  w i t h  t h e  improvement  o f  b a s i c  c l a s s r o o m  i n s t r u c t i o n a l  

q u a l i t y  of  r e a d i n g .

4.  The h i g h  p o s i t i v e  r e s p o n s e  by  e l e m e n t a r y  p r i n c i p a l s  

who w er e  i n t e r e s t e d  i n  s e m i n a r s  o r  w o r k s h o p s  whi ch  r e l a t e d  

t h e  r o l e  of  t h e  e l e m e n t a r y  p r i n c i p a l  w i t h  t h e  k n o w l e d g e .
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s k i l l s ,  and  e v a l u a t i o n  of  r e a d i n g  i n s t r u c t i o n  i n d i c a t e d

a n e e d  f o r  e s t a b l i s h i n g  a p p r o p r i a t e  v e h i c l e s  t o  p r o v i d e  

such  t r a i n i n g .

5.  W h e t h e r  e l e m e n t a r y  p r i n c i p a l s  h a d  a b r o a d  o r  

me a g e r  b a c k g r o u n d  in  t h e  a r e a  of  r e a d i n g ,  a s  m e a s u r e d  

by  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g ,  e l e m e n t a r y  c l a s s r o o m

t e a c h i n g  e x p e r i e n c e ,  o r  g e n d e r ,  t h e  m a j o r i t y  r e c o g n i z e d  

t h e  i m p o r t a n c e  of  r e a d i n g  i n  t h e  o v e r a l l  s c h o o l  c u r r i c u l u m ,  

an d  t h i s  i m p o r t a n c e  was r e i t e r a t e d  by  t h e i r  d e s i r e  f o r  

f u r t h e r  i n f o r m a t i o n  and  t r a i n i n g  i n  t h e  a r e a  of  r e a d i n g .

6 .  A l t h o u g h  s i g n i f i c a n t  d i f f e r e n c e s  w e r e  n o t  e v i d e n t  

i n  t h e  a s s i g n m e n t  o f  i m p o r t a n c e  t o  t h e  c omp on en t s  of

r e a d i n g  when a n a l y z e d  by  g e n d e r ,  e l e m e n t a r y  c l a s s r o o m

t e a c h i n g  e x p e r i e n c e  and  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g  

a n a l y z e d  by  g e n d e r  r e v e a l e d  t h a t  f e m a l e s  ha d  more e l e m e n t a r y  

c l a s s r o o m  t e a c h i n g  e x p e r i e n c e ,  a s  w e l l  a s  more c o l l e g e  

c o u r s e  h o u r s  i n  r e a d i n g .  T h e s e  v a r i a b l e s  may i n d i c a t e  

t h a t  f e m a l e s  w er e  more p r e p a r e d  t o  a c t  a s  i n s t r u c t i o n a l  

l e a d e r s  i n  t h e  a r e a  of  r e a d i n g  t h a n  m a l e s .

7.  The d a t a  r e f l e c t e d  t h a t  65% of  a l l  r e s p o n d e n t s

h a d  c o m p l e t e d  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g  a t  t h e  

g r a d u a t e  l e v e l ,  w h i c h  f u r t h e r  i n d i c a t e d  an  a t t e m p t  by 

e l e m e n t a r y  p r i n c i p a l s  t o  become more i n f o r m e d  a b o u t

t h e  a r e a  of  r e a d i n g .

8.  S e l e c t i o n  and  e v a l u a t i o n  c r i t e r i a  f o r  e l e m e n t a r y

p r i n c i p a l s  s h o u l d  i n c l u d e  m e a s u r e s  f o r  e v a l u a t i n g  t h e i r  

e f f e c t i v e n e s s  a s  i n s t r u c t i o n a l  l e a d e r s  i n  r e a d i n g .
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Rec omme nd a t i o ns  and  D i s c u s s i o n

B as ed  upon t h e  f i n d i n g s  of  t h i s  s t u d y ,  t h e  f o l l o w i n g  

r e c o m m e n d a t i o n s  a r e  made:

1.  C o l l e g e s  of  e d u c a t i o n  i n  t h e  s t a t e  of Oklahoma 

u t i l i z e  t h e  d a t a  d e r i v e d  f r om t h e  o p i n i o n n a i r e  a b o u t  

a d d i t i o n a l  i n f o r m a t i o n  d e s i r e d  by e l e m e n t a r y  p r i n c i p a l s  

i n  t h e  a r e a  of  r e a d i n g  t o  m o d i f y  p r e s e n t  c o l l e g e  c o u r s e s - -  

o r  d e v e l o p  new c o u r s e s — w h i c h  d e a l  more d i r e c t l y  w i t h  

t h e  r o l e  of  t h e  e l e m e n t a r y  p r i n c i p a l  and  t h e  k n o w l e d g e ,  

s k i l l s ,  and  e v a l u a t i o n  of  r e a d i n g .  I f  e l e m e n t a r y  p r i n c i p a l s  

a r e  t o  a c t  a s  e f f e c t i v e  i n s t r u c t i o n a l  l e a d e r s  i n  t h e  

a r e a  of  r e a d i n g ,  p r o v i d i n g  t h e  n e c e s s a r y  b a c k g r o u n d  

f o r  p o t e n t i a l  p r i n c i p a l s  s h o u l d  b e  a p r i o r i t y  of  t h e i r  

t r a i n i n g  w i t h  t h e  r e s p o n s i b i l i t y  f o r  p r o v i d i n g  t h a t  

t r a i n i n g  s h a r e d  by t h e  E l e m e n t a r y  A d m i n i s t r a t i o n  and  

R e a d i ng  d e p a r t m e n t s  of  t h e  c o l l e g e s  of  e d u c a t i o n .

2.  C o l l e g e s  of  e d u c a t i o n  i n  Oklahoma a n d / o r  t h e  

Oklahoma S t a t e  D e p a r t m e n t  of  E d u c a t i o n  u t i l i z e  t h e  d a t a  

d e r i v e d  f rom t h i s  s t u d y  t o  d e v e l o p  s e m i n a r s  and  w o r k s h o p s  

t o  p r o v i d e  t h e  i n f o r m a t i o n  d e s i r e d  by  p r i n c i p a l s  who 

a r e  c u r r e n t l y  p a r t  of  t h e  e l e m e n t a r y  a d m i n i s t r a t i o n
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i n  Oklahoma p u b l i c  s c h o o l s .  I f  t h e  i n t e r e s t  i n  such  

s e m i n a r s / w o r k  s h o p s  i s  g e n u i n e  (70% of  t h e  e l e m e n t a r y  

p r i n c i p a l s  e x p r e s s e d  a d e f i n i t e  i n t e r e s t ) ,  t h e  m e c h a n i c s  

f o r  p r o v i d i n g  such  t r a i n i n g  i n  t h e  a r e a  of  r e a d i n g  s h o u l d  

be  d e v i s e d ,  u t i l i z i n g  t h e  p r e s e n t  s t r u c t u r e s  of  t h e  

e d u c a t i o n a l  s y s t e m s  w i t h i n  t h e  s t a t e  of  Oklahoma t o  

i n c r e a s e  t h e  o p p o r t u n i t i e s  f o r  s u c h  t r a i n i n g .

3 . S u p e r i n t e n d e n t s  a n d  B o a r d s  of  E d u c a t i o n  c o n s i d e r  

t h e  c l a s s r o o m  t e a c h i n g  e x p e r i e n c e  a nd  c o l l e g e  c o u r s e  

h o u r s  i n  r e a d i n g  of  p o t e n t i a l  e l e m e n t a r y  p r i n c i p a l s  

i n  t h e  h i r i n g  p r o c e d u r e s  e m p l o y e d .  S u p e r i n t e n d e n t s  

s h o u l d  a l s o  c o n s i d e r  i n c l u d i n g  e v a l u a t i o n  of  t h e  e l e m e n t a r y  

p r i n c i p a l ' s  e f f e c t i v e n e s s  a s  i n s t r u c t i o n a l  l e a d e r  i n  

r e a d i n g  i n  t h e i r  o v e r a l l  e v a l u a t i o n  p r o c e d u r e s  of  a d m i n i s t r a ­

t o r s .  A l t h o u g h  t h i s  s t u d y  d i d  n o t  i n d i c a t e  a d i f f e r e n c e  

i n  t h e  d e g r e e  of  i m p o r t a n c e  a s s i g n e d  c omp o n en t s  of  r e a d i n g  

and  c l a s s r o o m  t e a c h i n g  e x p e r i e n c e  a t  t h e  e l e m e n t a r y  l e v e l ,  

n o r  c o l l e g e  c o u r s e  h o u r s  i n  r e a d i n g ,  t h e  r e v i e w  of  l i t e r a t u r e  

i n d i c a t e d  t h a t  a c t u a l  i n s t r u c t i o n a l  l e a d e r s h i p  p r a c t i c e d  

by  e l e m e n t a r y  p r i n c i p a l s  d i d  r e f l e c t  a d i f f e r e n c e  when 

m e a s u r e d  on t h e s e  d i m e n s i o n s .

4 . F u r t h e r  s t u d i e s  be  c o n d u c t e d  w hi ch  m e a s u r e  

more  d i r e c t l y  t h e  i n v o l v e m e n t  a nd  e f f e c t i v e n e s s  of  t h e  

e l e m e n t a r y  p r i n c i p a l  a s  i n s t r u c t i o n a l  l e a d e r  and  a d m i n i s t r a t o r  

of  t h e  r e a d i n g  p r o g r a m .  T h i s  s t u d y  d e a l t  o n l y  w i t h  

s e l f - r e p o r t e d  i n f o r m a t i o n  w hi ch  i n d i c a t e d  t h e  i m p o r t a n c e  

e l e m e n t a r y  p r i n c i p a l s  i n  Oklahoma a s s i g n e d  t o  v a r i o u s
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c o m p on e n t s  of  r e a d i n g  a n d  i s ,  t h e r e f o r e ,  l i m i t e d  i n

p r o v i d i n g  i n f o r m a t i o n  d i r e c t l y  r e l a t e d  t o  t h e  a c t u a l  

e f f e c t i v e n e s s  of  t h e  i n s t r u c t i o n a l  l e a d e r s h i p  and  a d m i n i s t r a ­

t i v e  q u a l i t i e s  of  Oklahoma p r i n c i p a l s  i n  t h e  a r e a  of  

r e a d i n g .
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RESULTS OF PILOT STUDY (PART I )

ADMINISTRATIVE EXPERIENCE

E le m e n ta r y  (1 6 )*
R an ge: 3 -3 2  y r s
M ean: 1 0 .6 2  y r s

J u n io r  H i g h (2)
R an ge: 1 - 1 0  y r s
Mean: .6 8  y r s

H igh  S c h o o l^  (5 )
R ange: ' 4 - 1 0  y r s
M ean: 2 .3 7  y r s

O th er  (3 )
R an ge: 2 - 7  y r s
M ean; .9 3  y r s

TEACHING EXPERIENCE

K -3 (2)
R ange: 2 -5  y r s
M ean: .4 3  y r s

4 - 6  (1 2 )
R ange: 1 -1 5  y r s
M ean; 6 .0  y r s

J u n io r  H ig h  (6)
R ange: 2 -1 2  y r s
M ean: 2 . 3 7  y r s

M id d le  S c h o o l  -  N one  
H ig h  S c h o o l  (5 )

R ange: 1 -1 5  y r s
M ean: 1 . 4 3  y r s

O th e r  (4 )
R ange: 3 -1 7  y r s
Mean: 1 . 9 3  y r s

MALE: 14 = 87. 5%
FEMALE: 2 = 12. 5%

COLLEGE COURSE HOURS IN READING

U n d e r g r a d u a te :  Mean = 5 . 7 5  h r s  (R ange 3 -  12 h r s )  
G r a d u a te :  Mean = 8 . 1 6  h r s  (R ange 0 - 2 0  h r s )

* One r e s p o n d e n t  d id  n o t  r e t u r n  P a r t  I  o f  t h e  s u r v e y ;  t h e r e f o r e  
t h e  r e s u l t s  r e p o r t  16 t o t a l  r e s p o n d e n t s  f o r  P a r t  I  and 17  
r e s p o n d e n t s  f o r  P a r t  I I .
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RESULTS OF PILOT STUDY (PART I I )

RANK ORDER OF IMPORTANCE OF PRINCIPAL'S ROLE AND RESPONSIBILITY

Rank R e a d in g  C om ponent

1 L e a d e r s h ip  s k i l l s  n e c e s s a r y  t o  b r in g  a b o u t  p o s i t i v e  
c h a n g e  i n  r e a d in g  i n s t r u c t i o n  w i t h i n  t h e  c l a s s r o o m ,

2 K n o w led g e  o f  i n s t r u c t i o n a l  m e th o d s  i n  r e a d i n g ,

3 K n o w led g e  o f  r e a d in g  m a t e r i a l s  an d  s p e c i f i c  r e a d in g  
p r o g r a m s .

4 S k i l l s  n e c e s s a r y  t o  p r o v id e  e f f e c t i v e  i n - s e r v i c e  
t r a i n i n g  f o r  t e a c h e r s .

5 . 5  S k i l l s  f o r  e v a l u a t i n g  t e a c h e r  e f f e c t i v e n e s s  i n  t h e  
t e a c h i n g  o f  r e a d i n g .

5 . 5  K n o w led g e  o f  c u r r e n t  r e s e a r c h  an d  s u c c e s s f u l  p r o g r a m s  
i n  r e a d i n g .

7 K n o w led g e  o f  C u r r ic u lu m  D e v e lo p m e n t  r e l a t e d  t o  
r e a d i n g  i n s t r u c t i o n .

8 S k i l l s  i n  a s s e s s i n g  s p e c i a l  r e a d i n g  p r o g r a m s , s u c h  
a s  L e a r n in g  D i s a b i l i t i e s ,  E m o t io n a l l y  D i s t u r b e d ,
S lo w  L e a r n e r s .

9 S k i l l s  i n  e n h a n c in g  p a r e n t a l  an d  com m u n ity  k n o w le d g e  
a b o u t  r e a d in g  i n  t h e  s c h o o l .

10 K n o w led g e  o f  T e s t i n g  an d  A s s e s s m e n t  o f  r e a d i n g  d e v e lo p m e n t .

RANK ORDER OF AREAS IN WHICH ADDITIONAL INFORMATION IS  DESIRED

1 L e a d e r s h ip  s k i l l s  n e c e s s a r y  t o  b r in g  a b o u t  p o s i t i v e
c h a n g e  i n  r e a d in g  i n s t r u c t i o n  w i t h i n  t h e  c l a s s r o o m ,

2 . 5  K n o w led g e  o f  i n s t r u c t i o n a l  m e th o d s  i n  r e a d i n g ,
2 .5  S k i l l s  f o r  e v a l u a t i n g  t e a c h e r  e f f e c t i v e n e s s  i n  t h e

t e a c h i n g  o f  r e a d i n g .

4 . 5  K n o w led g e  o f  r e a d in g  m a t e r i a l s  an d  s p e c i f i c  r e a d i n g  p ro g ra m s,
4 .5  K n o w led g e  o f  C u r r ic u lu m  D e v e lo p m e n t  r e l a t e d  t o  r e a d in g

i n s t r u c t i o n .

7 S k i l l s  i n  e n h a n c in g  p a r e n t a l  an d  co m m u n ity  k n o w le d g e
a b o u t  r e a d in g  i n  t h e  s c h o o l .

7 S k i l l s  i n  a s s e s s i n g  s p e c i a l  r e a d i n g  p r o g r a m s , s u c h  a s
L e a r n in g  D i s a b i l i t i e s ,  E m o t io n a l l y  D i s t u r b e d ,  S lo w  

L e a r n e r s .
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RANK ORDER OF AREAS IN WHICH ADDITIONAL INFORMATION I S  DESIRED (C o n t 'd )

Rank R e a d in g  C om ponent

7 K n o w led g e  o f  c u r r e n t  r e s e a r c h  and  s u c c e s s f u l
p r o g r a m s  i n  r e a d i n g .

9 . 5  S k i l l s  n e c e s s a r y  t o  p r o v id e  e f f e c t i v e  i n - s e r v i c e  
t r a i n i n g  f o r  t e a c h e r s  o f  r e a d i n g .

9 . 5  K n o w led g e  o f  T e s t i n g  an d  A s s e s s m e n t  o f  r e a d i n g  d e v e lo p m e n t .

I f  s e m in a r s  o r  w o r k s h o p s  w e r e  a v a i l a b l e  w h ic h  s p e c i f i c a l l y  c o m b in ed  
t h e  r o l e  o f  p r i n c i p a l  w i t h  k n o w le d g e ,  s k i l l s  an d  e v a l u a t i o n  o f  
r e a d in g  i n s t r u c t i o n ,  w o u ld  y o u  b e  i n t e r e s t e d ?

Y es 14 82 . 35%

M aybe 3 4 .  66%

No 0 0. 00%
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PART I
READING

OPINIONNAIRE
FOR

OKLAHOMA ELEMENTARY PRINCIPALS

1. Please indicate your administrative experience.
Elementary -  yrs Jr High -  yrs Middle School-_____ yrs
High School -  yrs Other -  yrs

2. Please indicate your teaching experience. (Regular classroom experience)
K_ 3  yrs 4 - 6  yrs Jr High -  yrs Middle School -  yrs
High School - _____ yrs Other -  yrs (not regular classroom teacher)

3. Please indicate your sex.
M a l e  Female ______

4. Please indicate the number of college course hours you have completed 
in the area of reading.

____________ hours (undergraduate)  . hour.? (graduate)
The attached sheet (Part 2 of the Questionnaire) seeks specific 
information of the role you, as elementary school principal, have 
in the area of reading development.
As both administrator and instructional leader of an elementary 
school, it is not expected that you also be defined as a "reading 
specialist." However, with the legislative demands of HB1706, 
and the expectations of parents and community, your role as 
instructional leader does contribute greatly to the success of 
reading development within the school.
Please respond to all ten questions on both the left and right 
columns, the left indicating what is currently practiced in 
the school as part of your role of principal, and the right 
indicating which areas you would like to gain added information.
In both left and right columns, 1̂ indicates lowest importance 
and ^  indicates most importance.
Question number 11. is self-explanatory.



PART II
PRINCIPAL'S ROLE AND 
RESPONSIBILITY IS: READING ADDITIONAL INFORMATION 

WOULD BE;
1 - Not currently practiced
2 - Of little importance
3 - Of some importance
4 - Of much importance
5 - Of most importance

OPINIONNAIRE
FOR

OKLAHOMA ELEMENTARY PRINCIPALS

1 - Unnecessary
2 - Of little importance
3 - Of some importance
4 - Of much importance
5 - Of most importance

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

Skills in enhancing parental and community 
knowledge about reading in the school.

2. Knowledge of reading materials and specific 
reading programs.

3. Knowledge of instructional methods in reading.
4. Skills for evaluating teacher effectiveness in 

the teaching of reading.
5. Knowledge of Curriculum Development related to 

reading instruction.
6. Skills in assessing special reading programs,

such as Learning Disabilities, Emotionally.Disturbed, 
Slow Learners.

7. Knowledge of Testing and Assessment of reading 
development.

8. Leadership skills necessary to bring about 
positive change in reading instruction within 
the classroom.

9. Knowledge of current research and successful 
programs in reading.

10. Skills necessary to provide effective in-service 
training for teachers of reading.

11- If seminars or workshops were available which
specifically combined the role of principal with 
knowledge, skills and evaluation of reading 
instruction, would you be interested?

yes  maybe  no

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
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U n i v e r s i t y ' o f  O k la h o m a  at Norman 

C ollege of Education

F e b r u a r y  8,  1982

D ear P r i n c i p a l ;

K now ing t h a t  y o u , a s  e le m e n t a r y  s c h o o l  p r i n c i p a l ,  a r e  v i t a l l y  
c o n c e r n e d  w i t h  t h e  r e a d in g  a c h ie v e m e n t  o f  y o u r  s t u d e n t s , I  
h op e y o u  w i l l  b e  i n t e r e s t e d  i n  h e lp in g  g a t h e r  in f o r m a t io n  a b o u t  
t h e  m a jo r  c o n c e r n s  t h a t  you  h a v e  i n  d e v e l o p i n g  so u n d  r e a d in g  
p ro g ra m s i n  t h e  e le m e n ta r y  s c h o o l s .

I  am c o n d u c t in g  t h i s  s u r v e y  a b o u t  t h e  r o l e  o f  e le m e n t a r y  
p r i n c i p a l s  i n  r e a d in g  i n s t r u c t i o n  a s  p a r t  o f  my d o c t o r a l  p r o ­
gram  a t  t h e  U n i v e r s i t y  o f  O klahom a. My m a jo r  g o a l  i s  t o  h e lp  
p r o v id e  e le m e n t a r y  p r i n c i p a l s  w i t h  a m eans o f  g a i n i n g  m ore  
in f o r m a t io n  w h ic h  t h e y  f e e l  w o u ld  b e b e n e f i c i a l  t o  t h e  d e v e l o p ­
m ent o f  so u n d  r e a d in g  p r o g r a m s .

W ith  t h e  p a s s a g e  o f  HB1706 and t h e  p r e s e n t  c o n c e r n  a b o u t  
p r o v id in g  a d e q u a te  i n s t r u c t i o n  in  r e a d i n g ,  i t  seem s m ore  
e m p h a s is  s h o u ld  b e  p la c e d  on p r o v id in g  in f o r m a t io n  and  fu n d ­
in g  t o  h e lp  y o u ,  a s  t h e  c h i e f  a d m in i s t r a t o r  and i n s t r u c t i o n a l  
l e a d e r , i n  t h i s  v i t a l  a r e a  o f  r e a d in g  i n s t r u c t i o n .

I f  y o u  w o u ld  c o m p le te  t h e  b r i e f  q u e s t i o n n a i r e  t h a t  i s  e n c l o s e d  
and r e t u r n  i t  t o  me in  th e  s e l f - a d d r e s s e d ,  sta m p ed  e n v e l o p e ,
I  w o u ld  b e m o s t  a p p r e c i a t i v e .  R e s u l t s  o f  t h i s  s t a t e - w i d e  
s u r v e y  w i l l  g l a d l y  b e  f u r n i s h e d  t o  y o u  upon i t s  c o m p le t io n  ~ 
i f  y o u  s o  r e q u e s t .  C o m p le te  a n o n y m ity  i s ,  o f  c o u r s e ,  a s s u r e d .

S i n c e r e l y ,

N o la  J .  B e d i n g f i e l d

N J B /k l

E nc: Q u e s t io n n a ir e  w /e n v
I n fo r m a t io n  S h e e t

820 Van VIeet Oval, Norman, O klahom a 73019
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P R I N C I P A L  ROLES  AND R E S P O N S I B I L I T I E S

95

R c L R E S l

1
2
3
4
5

ROLES  a n d  r e s p o n s i b i l i t y  1 
FREQUENCY CUM FREQ PERCENT

6
9

5 0
6 9
3 3

6
1 5
6 5

1 5 4
1 6 7

5 . 3 8 )  
2 9 . 9  4 ]  
4 1 . 3 1 7  
1 9 . 7 6 0

CUM P ERCENT

, 3 . 5 5 3  
8 .  9 8 2  

3 8 . 9 2 2  
8 0 . 2 4 0  

1 0 0 . 0 0 0

R 0 L R E S 2

1
2
3
4
5

ROLES  AND R E S P O N S I B I L I T Y  2 
FREQUENCY CUM FREQ PERCENT CUM PERCENT

2
5

3 5
8 3
4 2

2
7

4 2
1 2 5
1 6 7

1 . 1 5 3
2 . 9 9 4

2 0 . 9 5 3
4 9 . 7 0 1
2 5 . 1 5 3

1 . 1 9 8  
4 . 1 9 2  

2 5 . 1 5 0  
7 4 . 8 5 0  

1 0 0 . 0 0 0

r : l r e s 3

1
2
3
4
5

ROLLS  AND R E S P O N S I B I L I T Y  3 
FREQUENCY CUM FREQ PERCENT

2
3

3 1
8 4
4 7

2
5

3 6
1 2 0
1 6 7

1 . 1 9 3
1 . 7 9 5  

1 8 . 5 6 3  
5 0 . 2  99  
2 8 . 1 4 )

CUM P ERCENT

1 . 1 9 3  
2 . 9 9 4  

2 1 . 5 5 7  
7 1 . 8 5 6  

1 0 0 . 0 0 0

R 0 L R E S 4

1
2
3
4
5

ROLES AND R E S P O N S I B I L I T Y  '* 
FREQUENCY CUM FREQ PERCENT

1
6

3 2
5 6
7 2

1
7

3 9
9 5

1 6 7

0 . 5  99  
3 . 5 9 3  

1 9 . 1 6 2  
3 3 . 5 3 3  
4 3 . 1 1 4

CUM P ERCENT

0 .  5 9 9  
4 .  1 9 2  

2 3 .  3 5 3  
5 6 .  8 8 6  

1 0 0 . 000

P T L R E S 5

1
2
3
4
5

P OLL S  AND R E S P O N S I B I L I T Y  5 
FREQUENCY CUM FREQ PERCENT

1
1 3
4 2
7 2
3 9

1
1 4
5 6

1 2 8
1 6 7

0 . 5 9 9  
7 . 7  84  

2 5 . 1 5 ]  
4 3 . 1 1 4  
2 3 .  3 5 3

CUM P ERCENT

0 .  5 9 9  
8 . 3 8 3  

3 3 . 5 3 3  
7 6 . 6 4 7  

1 0 0 . 0 0 0



P R I N C I P A L  ROLES  AMD R E S P O N S I B I L I T I E S

9 6

RÛLRES 6

34
5

ROLES  AND R E S P O N S I B I L I T Y  5 
FREQUENCY CUM FREQ PERCENT

7
11
4770
32

7
18
65

135
167

4.192
6.587

28.14%41.91b
19.162

CUM P ERCENT

4.192 
1 0 . 7 7 8 
38. 922 8 0 .838 

1 0 0 . 0 0 0

R 3 L R E S 7

1
2
3
4
5

r o l e s  a n d  R E S P O N S I B I L I T Y  7 
FREQUENCY CUM FREQ PERCENT

4 
11 50 
6 6 
36

4
15
65

131
167

2.39] 6.587 
29.9 40 
39.521 
21.5 57

CUM P ERCENT

2.395 
8.982 

3 8 .922 
78. 443 

1 0 0 . 000

RDLRES 8

2
3
4

ROLES AND R E S P O N S I B I L I T Y  3 
FREQUENCY CUM FREQ PERCENT

8
24
7263

8 
32 

1 04 
167

4.7 9] 
14.3 71 
43.114 37.723

CUM PERCENT

4.790 
19.162 
6 2 . 2 7 5  

1 0 0 . 0 0 0

R . L R E S 9

1
2
3
4
5

ROLES AND R E S P O N S I B I L I T Y  9 
FREQUENCY CUM FREQ PERCENT

5
11
5066
35

5
16
66

132
167

2. 994 
6.587 

29.940 
39.521 
20.953

CUM PERCENT

2 .994 
9.581 

39.521 
79. 042 

1 0 0  . 000

ROLRES 10
1
2
3
45

ROLES AND R E S P O N S I B I L I T Y  10 
FREQUENCY CUM FREQ PERCEr- T

6
11
4 7
6241

6 
17 
64 

126 
1 67

3.5 93 
6.587 

28.144 
37.12b 24.551

CUM PERCENT

3.593 
10. 160 
3 8 . 3 2 3  
7 5 . 4 4 9  

1 0 0 . 0 0 0



A D D I T I O N A L  I NFORMATI ON
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I N F O l

1
2
3
4
5

A D D I T I O N A L  I NFORMATI ON 1 
FREQUENCY CUM FREQ PERCENT

5
2

5 6
7 6
2 8

5
7

6 3
1 3 9
1 6 7

2 . 9 9 4  
1 . 1 9 8  

3 3 . 5 3 3  
4 5 . 5  09 
1 6 . 7 6 6

CUM p e r c e n t

2 .  9 9 4  
4 .  1 9 2  

3 7 . 7 2 5  
8 3 . 2 3 4  

1 0 0 . 0 0 0

I N F 0 2

1
2
3
4
5

a d d i t i o n a l  I NFORMATI ON 2 
FREQUENCY CUM FREQ PERCENT

2
9

3 2
8 1
4 3

2
4 3

1 2 4
1 6 7

1 . 1 9 3  
5 . 3 8 9  

1 9 . 1 6 2  
4 8 . 5  03  
2 5 . 7 4 9

CUM PERCENT

1 .  1 9 8  
6 . 5 8 7  

2 5 . 7 4 9  
7 4 . 2 5 1  

1 0 0 . 0 0 0

I N F 0 3

1
2
3
4
5

a d d i t i o n a l  I NFORMATI ON 3 
F REQUENCY CUM FREQ PERCENT

4
6

2 9
7 8
5 0

4
10
3 9

1 1 7
1 6 7

2 . 3 9 0  
3 . 5  93  

1 7 . 3 6 5  
4 6 . 7 0 7  
2 9 . 9 4 3

CUM P ERCENT

2 . 3 9 5  
5 . 9 8 8  

2 3 . 3 5 3  
7 0 . 0 6 0  

1 0 0 . 000

I N F 0 4

’  2
3
4
5

A D D I T I O N A L  I NFORMATI ON 4  
FREQUENCY CUM FREQ PERCENT

4 
8 

2 7  
6 2  
6 b

4
12
3 9

1 0 1
1 6 7

2 . 3  95  
4 . 7  93  

1 6 . 1 6 3  
3 7 . 1 2 6  
3 9 . 5 2 1

CUM p e r c e n t

2 . 3 9 5  
7 .  I BS  

2 3 . 3 5 3  
6 0 . 4 7 9  

1 0 0 . 0 0 0

I NF 0 5

1
2
3
4
5

A D D I T I O N A L  I NFORMATI ON 5 
F REQUENCY CUM FREQ PERCENT

2
5

4 4
7 4
4 2

2
7

5 1
1 2 5
1 6 7

1 . 1 9 3  
2 . 9 9 4  

2 6 . 3 4 7  
4 4 . 3 1 1  
2 5 . 1 5 3

CUM PERCENT

1 .  1 9 8  
4 .  1 9 2  

3 0 . 5 3 9  
7 4 . 8 5 0  

1 0 0 . 0 0 0



A D D I T I O N A L  I NFORMATI ON

98

I NF06

1
2
3
4
5

A D D I T I O N A L  I NFORMATI ON 6 
FREQUENCY CUM FREQ PERCENT

3
8

49
7 2
3 5

3
11
60

1 3 2
1 6 7

1 . 7  95  
4 . 7 9 0  

2 9 . 3 4 1  
4 3 . 1 1 4  
2 0 . 9  53

CUM PERCENT

1 . 7 9 6  
6 . 5 8 7  

3 5 . 9 2 8  
7 9  .  0 4 2  

1 0 0 . 0 0 0

I N F Û 7

1
2
3
4
5

A D D I T I O N A L  I NFORMATI ON 7  
FREQUENCY CUM FREQ PERCENT

5
11
5 2
6 4
3 5

5
16
68

1 3 2
1 6 7

2 . 9 9 4  
6 . 5  87  

3 1 . 1 3 3  
3 8 .  3 2 3  
2 0 . 9 5 8

CUM PERCENT

2 * 9 9 4  
9 . 5 8 1  

4 0 . 7 1 9  
7 9 . 0 4 2  

1 0 0 . 0 0 0

I N F O S

1
2
3
4
5

A D D I T I O N A L  I NFORMATI ON 8 
FREQUENCY CUM FREQ PERCENT

2
5

n
6 1

2 
7 

2 8  
1 0 6  
1 6 7

1 . 1 9 3  
2 . 9  94  

1 2 . 5  75  
4 6 .  7 0 7  
3 6 . 5 2 7

CUM PERCENT

1 . 1 9 8  
4 .  1 9 2  

1 6 . 7 6 6  
6 3 . 4 7 3  

1 0 0 . 0 0 0

I N F Q 9

3
4
5

A D D I T I O N A L  I NFORMATI ON 9  
FREQUENCY CUM FREQ PERCENT

2
7

3 9
7 4
4 5

2
9

4 8
1 2 2
1 6 7

1 . 1 9 3
4 . 1 9 2

2 3 . 3 5 3
4 4 . 3 1 1
2 6 . 9 4 5

CUM PERCENT

1 . 1 9 8  
5 . 3 8 9  

2 8 . 7 4 3  
7 3 .  0 5 4  

1 0 0 . 0 0 0

I N F O l O

1
2
3
4
5

A D D I T I O N A L  I NFORMATI ON 1 0  
FREQUENCY CUM FREQ PERCENT

5
11
4 2
5 1
5 8

5 
1 6  
5 8  

1 0 9  
1 6 7

2 . 9 9 4  
6 . 5  87 

2 5 . 1 5 0  
3 0 . 5  39 
3 4 . 7 3 1

CUM PERCENT

2 . 9 9 4
9 . 5 8 1

3 4 . 7 3 1
6 5 . 2 6 9

1 0 0 . 0 0 0


