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Chapter I
STATEMENT OF THE PROBLEM

Pontotoc County is located eighty-six miles south-
east of Oklahoma City, in the east central area of Okla-
home. The general topography of the county is hilly and
traversed by small streams. The average altitude of the
county is 1001 feet.l The area of Pontotoc County is
728 square miles.2 Traensportation for school children
is furnished over an area of 707 square miles.5

Ada is the largest city in the county, with a pop=-
ulation of 11,800.4 The population of fha entire county
is 52,469.5 East Central State Teachers' College is
located in Ada.

Transportation of pupils i1s compulsory in consol-
idated schools. Nine school districts in Pontotoe County
furnish daily conveyance for boys and girls within cer-
tain areas and specified distances from school. A total
of thirty buses are owned and operated by these nine
school districts. The smallest school in the county fur=-
nishing conveyance has eight teachers; the largest has
twenty~one teachers, The largest area served by one dis-
trict is 160,35 square miles, The smallest area served
by one distriet is 28.35 square miles,

1 Oklahoma Almanac, 1931, p. 47.

2 Tbid., pe 47

3 Annual Transportation Reports, 1935-36
4 Census Reports, 1930

5 Oklahoma Almanac, ops cit., 1931



The geographical location for each of these nine
schools make it possible for every boy and girl in Pontotoc
County to have access to a fully accredited four year high
school.

There is no overlapping of district boundaries or

© 7ne State Board of Education has

transportation routes,
power to regulate any disputes which might arise in the
settlement of boundaries. These boundaries are so locat-
ed in Pontotoc County that the children living in one and
two room school districts have the advantage of a high
school. The principal factors considered when boundaries
were established are: the kind and type of roads, size of
the high school to which the pupils were being transport-
ed, bullding facilities of the high school, location of
the school building, number of children to be transport-
ed, and type of buses being used, It is not unusual for
a district to be serving an area even larger than the
original area of the local district. One case reported
in this study revealed that there were 33.2 square miles
in the original area and pupils were being transported
over an area of 160.35 square miles. The small rural
schools continue to operate their local organization under
local control, but their area is prescribed within the
transportation area of some high schools.

There 1s an average of 1,405 pupils transported daily.
The following summary shows a comparison of size of the

6 House Bill No. 29, First Special Session of the Fourteen=-
th Legislature.



various transporting units.

from the annual transportation reports for 1935-36.

The information was taken

The greater the number of buses a school operates

naturally the more complex the problem placed upon the

superintendent.,

District No., 1 operates 4 buses and transports av. 261

n

n

"

2

@ < 6 o o »

9

1l bus
9 buses

1l bus
2 buses
1l bus

1

n

"

1

61
321
270
152
132

56
117

36

pupils

Naturally the question arises; could the recommenda=

tions made in the conclusions of this thesls apply to the

ma jority of the counties in Oklahoma? From data compiled

by Marshall CGregory, Director of the Research Division of

the State Department of Education, we may conclude that

Pontotoe County is an average county with reference to

transportation.

There 1s an average of ten transporting

districts in each county in Oklahoma; Pontotoc County has

nine.

the State of Oklahoma; Pontotoc County has 30.

There is an average of 33.4 buses in each county in
Additional

comparisons are given with reference to topographical con-

dition, roads and soil, in Tables I and II.
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MAP OF PONTOTOC COUNTY SHOWING DISTRICT TRANSPORTATION BOUNDARIES

3 o7 ronarorE CoUNTY Sl s Counry’ JerEsS Courvry
[0} =/
U RS
& e s le
5/?‘/ A+ A
6'}: a ] 2 k’ \’P’ ‘!/7 =10 < f i = -
g 4:3E ,,\ € & 40 : i{ﬁ S =] | = | o | o
7 o = l [ : \ g r v o
=7, ] . - -
=t ekl 1= TN 7 IG
TR AL T =5 iz
% -"j:l\kﬁ‘_h e b f.‘!.m/ ad \ 7l 3
#/.w-“ "&t o7 YEET .37" @y | e | 2 gl s O -:k ~'1>‘1 5 7/: ¢ P
e iR - — ;—— = T :_—I -‘—n;--— | ! - &)
Y& g et 3 3 |k sk teorp el : ﬁ,.;g,/‘,’/ : - .JL.E.: r‘ Dl,_m [- : 3 é
Z:/ [=; _9\ e iﬂ:ﬂ_ﬁ% - : <;¢: [ S : - - 2 i o s E
- |5 //9 :é‘;‘_ X AL : 7 : L . ¢ x Ad
-4 s i : > ‘ . : \‘}K TN
) | 1 >: - A, | Ly ' + ag | T
ok Sk
; ES
0 ==
0 s i
Fb
St 3 e
&
)
LT3 37X

9‘;0:!&« & Chichasaw line

w2

MuRR ay Co

Lo LAY

25

fal

A
N
]

|i; vll e |;)
S

Yo [k

£ 35 £ JonnsTon Co. £eL STE

OUN OKLAHOMA



TABLE I

AVERAGE NUMBER OF ROUTES IN STATE OF OKLAHOMA PER COUNTY AND AVERAGE NUMBER
OF ROUTES IN PONTOTOC COUNTY ACCORDING TO THE TYPES OF SOIL

Soil Topography Inproved Roads
Av, No, of | Av, No. of Av, No. of }Av, No., of Av, No, of jv, No, of
Routes Route in Routes Routes in Routes Routes in
Per County | Pontotoc Co. |Per Sounty [Fontotoc Co. | Per County [Pontotoe Coe
Sandy 20 W
Clay 13 3
Gumbo 2 12
Level P4 9
‘ Hilly 1 18
Very Hillyil ; !
Paved or
Black Top |4 5
Gravel 7 3
Uninprov-
ed 3 S5
County
Maintained|2 17




TABLE II

NUMBER OF MILES OF EACH TYPE OF ROAD PER DISTRICT IN PONTOTOC COUNTY

District Improved Roads Topography Soll
ol Lo ”

B2l E| o352 | leldly] 4 | 2

sa| | 2858 | s | E| & d|d] & | 43
Latta (1) 13 12 70 33 28 4 6 6 26 16
Roff (2) 26 17 9 5 12 9
Vanoss (3) 16 84 65 59 107 13 5 139
Byng (4) 42 14 2 61 4 113 2 | 34 18 18 49
Stonewall(5)| 34 11 27 12 44 6 |11 11 16 34
Fitzhugh (6) 4 39 16 21 6 | 23 11 9
Allen (7) 2 12 8 5 2 8 3 1
MeIlish (8) 8 8 10 16 5 18 14
Franeis (9) 5 13 10 8 16 4

Average Length of Bus Route in Pontotoeec County

18 Miles




"That the state should recognize, as the per

pupil cost of its minimum program, the price paid

by the average commnity in a group of communities

whose costs for transportation are affected similar-

ly by factors beyond their control," 7

Motorized vehicles are operated throughout the county.
The motor bus seems to be supplanting the horse drawn
vehicle.a This statement, made in 1922 by John C. Muerman
of the United States Bureau of Education, was a foresighted
one, During the school year of 1936-37, there were ten
horse drawn conveyances in the State of Oklahoma compared
with 2,567 motor buaea.g

Routes are of two kinds: the Circular and the Shoe
String.lo The circular route usually starts at the school
house and makes a short circular trip and returns to the
same place, and in most instances, makes a second trip.
There are seven circular routes being used in Pontotoc
County, the longest being thirty miles; the shortest five
miles. The second type of route, or shoestring, is define
ed as a route "starting out in one general direction to

the point where the last child 1s left; there the bus is

kept". There were twenty~three routes of this type sur-

7 Re L. Johns, State and Local Administration of School
Trangportation, Chap. X, p. 129.

8.J. C. Muerman, Transportation of Pupils, Rural Leaf-
let No. 2, 1922.

9 Oklahoma State Department of Education, Transportation
Bulletin, May 1937.

10 Almack & Bursch, Administration of Consolidated and
Village Schools, Chap. 8, p. 143,



veyed for this study. The superintendent in each school

is required by the board of educgtion to drive over these
routes at the beginning of the school year and make a report
as to the possibility of a bus making the route, Then if
conditions require a change, the school board determines a
new route; however, it was found that routes were practical=-
ly the same from year to year,

The ammal transportation reports for 1935-36 show
that there was a total of 640 bus miles covered daily by
these thirty buses, the total mileage per day amounting to
1,056 miles. The type of roads very from the hard surfac-
ed to the more hazardous type, specifically, "sandy loam"
140 miles, "gumbo" 218.5 miles, "clay" 61 miles; the "im-
proved and hard-surfaced" types included 221 miles, These
figures are based on bus miless A bus mile is "the actual
distance the bus travels from vhere the first child enters
the bus to the school houne-“ll

The superintendents reported that the regulation is-
sued by the State Board of Education was followed in di-
recting the transportation problems in their local situ-
ations,

The lagt complete bulletin on transportation publishe
ed by the State Department of Education was in 1931-32, In
June 1936, a two page bulletin governing the purchase of

11 lMarshall Gregory, Oklahoma State Department of Education,



equipment with state funds was 1ssued. A statistical
bulletin sent out in May 1037, dealt with the mumber and
type of buses being used in the State of Oklahoma, their
condition, and make of chassis,

The superintendents in each of these sltuations have
gpecific administrative duties relative to transportation.

The purpose of this study is to snalyze these duties in such
way that some principles of trensportation administration may
eppear, Within the next decade they may not be of value. The
demands of soclety may call upon some device unknown at the
present time, to solve the needs of the rural boy and girl,
Regardless of the devices used, they should be under the con=-
trol of the chief executive of the school organization, who
is the superintendent, The duties of the school hoard are
not executive bvt leglslative,

"The logislati;e.function is that of forrmlating

and adopting policies, of enacting legislation. The

legislatlve function should be performed by the

board of educestion," 12

The factors in transportation over which we have no
control are not eonsidered in this study; only those fact-
ors wvhich a&re to some extent under our control have been
considered,

It is hoped that the factors discussed in the follow=
ing chapters, will be of agsistence to the school superin-
tendents who have transportation units in their school systems,
It 1is not know to what extent transportation will develop, but

it 1is a factor of 1mportance at the present time,

12 Ward G. Reeder, The Fundamentals of Public School
Administration, Chap. 2, pe 14
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There seems to be 2 state and national tendency towards
centralization of educational units. Dr. Paul Mort, of
Columbia University, in a series of lectures given at A. & M.
College, Stillwater, Oklahoma, in June 1937, made reference
to the coming centralized unit. Dr, Reller of the University
of Pennsylvania also made reférence to centralization in a
series of legtures at the same place and during the same
month.

Regardless of our present system or a reorganlized
aystem, the continuation of transportation seems lnevit-
able. Boys and girls of the rural areas cannot have an
equal educational opportunity without trenspeortation. It is
probable that no problem of local administration can be solve
ed for all time. A successful solution today might be anti-
quated in the next daeagh.lB A map of Pontotoc County show=-
ing trensportat lon boundaries follows page three.

The methods of assembling data were: Personal inter-
view with the superintendentss each superintendent of the
dlstriets studled, discussed his problem with the writer;
letters were sent out later when more specific information
was needed from the local districtss the records in the
County Superintendent's office supplied a part of the in-
formation; the offices of the State Superintendent of
Public Instruetion were used to scquire information which
could not he had locally, and bullebins and reports from
this office supplied apecific data concerning county averages.

13 Johns, op. cit., p. 132,
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Chapter II
ADMINISTRATIVE PROBLEMS

The ma jor purposes of this study 1s to analyze the
transportation problem., The writer therefore prepared a
check list of the dutlies which was revised by judgment of
administration and experlience of superintendents, and which
is submitted below. The purpose of the check 1list is to
place in the hands of the superintendents a hand-book on
transportation which will outline the duties and responsi-
bilities they should assume in directing transportation in
a local situation.

l. Driver's applications and certificatese.

2+ Driver's contracts.

3¢ Regulations for drivers.

4, Distribution of pupil load,

5 C are of buses during the day.

6« Permanent housing of buses,

7« Checking of equipment and condition of buses.

8. HMaking mapse

9« License and titles.

10. Checking and assembling of drivers' reports.

1l., Making annual reportse

12. Laying out of bus routes,

13. Transportation equipment,

l4. Accounting system.

15, Selection of drivers,



16. Bonds.

17. Accidents.

18, Salaries.

19. Special trips.

20, Purchasing materials.

The preceding check list was secured from the superin-
tendents of Pontotoc County and approved by them,

These topics will be discussed in order of occurrence
and on a basis of this check llst the following principles
were practiced:

l. Drivers' Applications and Certificates,

The State Department of Education in 1936 passed a
regulation requiring all bus drivers in districts having
district owned buses to make application for drivers'
certificates. Prescribed application forms were furnish-
ed for this purpose., The forms require a doctor's examina-
tion and the signatures of the school board members and
superintendent. These application forms are then mailed
to the office of the State Superintendent and the driver's
certificate is then sent to the local school authorities,

This method of application and certification can be
of much value to the school suthorities. A person who is
applying for a job may have weak eyes, weak heart, or de-
fective hearing; if so, the doctor reports any physical
disorder which may hinder a person in driving. This is a
substantial reason for disqualifying an applicant. The
1ocal board should not sign any contracts until a person
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has passed thls physical examination, After a contract
is entered into it may be difflicult to force the driver to
make application for a certificate unless special provision
1s made in the contract,

The regulation form for a driver's application is
found on page fourteen.

2« Drivers' Contracts.
Contracts are made out when the truck driver is employ-

ede Three coples are fllled out and signed by the driver
and the board of e ducation. The contracts are then approve
ed by the county superintendent. In case of a dependent
district, one is left in his office, one copy is kept by
the person employed, and one copy is kept in the office of
the local superintendent. Independent districts make only
two coples, one of which is glven to the person employed
and one 1s kept in the o fice of the local superintendent.
These contracts specify certain regulations to be follow=-
ed by the driver., ILaws governing motor carriers are also
included in the contract form. A photostatic copy of the
contracts commonly used is shown on page fifteen.

The school board should have a written contract with
the drivers in order that both parties to the contract may
understand thelr duties and obligations.

3. Regulations for Drivers.

Specific regulations for truck drivers are outlined
in bulletin No. 136, State Department of Education (Okla=-



SAFETY FIRs)

T3 "2UCH DRIVER'S CERTIF!JATE

Neme. . ... T T T S Sleieia WA R e N T e
(Last) (First) (uiddle

e bt bt bt Mt ittt it s sttt EL T LR L L L T P T T YT ]
LA AL AL RS TR Tl R LRl Rl RS Pl LI R e e T P T Lty

PART It APPLICATION. (This part must be executed und signed by the apvlicunt.)

I hereby make application for a truck driver's certificiate and warrant that the
follewing information and stotemente are trus and correct:

Home AddAress............... vy e R e T Y y s N a i
(Street and Humber) (Post Office (stnte)
Age.... SeX.....s Color........ Native State......., Natlonallty...:i...e......

I have had experience as a truck driver for a period of ......years as follows;

DATES _HAKES OF ZWPLOYERS

I have received instruction in the duties of a truck driver for public schools
in the following schncls during tiie periods indicated:

—DATES _HO. CPWoRES .. oo SCHOOLS . .

I do not have tuberculosis or auy other contnglous disease from which children
might become infected; my eye-sight and he:ring ere normal; my gener~l niysical
health and strength are sufficient to enable me to perform eflectively the dutles of
a driver of a schorl truck; I know the Stnte Laws and conventions governing the
driving of trucks and other motor vehicles in Oklahoma; 1 am not addicted to drunk-
enness or the use of narcotics and other harmful drugs; I will not use profane of
obscene language in the presence of school children; and I will with reasonable and
anpropriate means maintai n proper behavior of pupils while in trmnsit on my bus.

.............. R R A AR

(Signature of Anplicant)
e P R R T L e R L R L L LA R L A b L el bt i)
Mt e e E PR R PR P P T PR PP AL P L R LR PR R R PP AL R L R R At b AL Ll LAl Rl R Rl L L]

PART II. PHYSICIAN'S CERTIFICATE., (This certificate must be signed by a duly
licensed and practicing doctor of medicine.)

I hereby ce~tify thuat I am a licensed and practicin. physiecinn under the luwa
of the Stute of Oklaioma, that I have this day exnmined the foregoing apnlicant for
a truck driver's eertificute, und that in my opinion he does not have tuberculosis
or any other contagious disease from which children might become infected, his eye-
sight and hearing ore normal, nnd his general physieul health and strensth are suf-
ficlent to enable him to pecform effectively the duties of a driver of n school truck.

R T e R AT T SNiEYE A R R
(signature of Physician) (Address) (Date)

‘--".-...--‘-.“..-----‘...'-‘-.-'...‘...““-I---‘.-""..‘.‘l.l.'.ﬁ--I’.‘Ull'--".'
L. Tt e e R PR T R L R LA L R LA R ALt T T R L LR PR R R R R R L L]

PART III. SUPERINTENDENT'S CERTIFICATZ. (Thio certific.te must be signed by the sun=
cerintendent of schools of the school district in which the applicunt desires to serve.

I hereby certify that I am acquanited with the foregoirg applicunt for a truck
driver's certificate, that in my oninion he id ‘n compotent and careful driver of
automotive vehicles, that he knows the State Laws and the conventions governing the
driving of such vehicles, that he is not addicted to drunkenness or the use of pro-
fane or obscene language, that he is of good moral character and can maintain proper
behavior of pupils while in traneit to and from school. Therefore, I hereby
recommend that he be granted a truck driver's certificate.

R R wa s e cesssteman e T R R R R

E.i.;lt'ir!.‘ﬂﬂ" 6 (Date)

(Signature of Superintendent)

14



SCHOOL BuUS DRIVER'S CONTRACT
(PUBLICLY OWNED BUSSES)

STATE OF OKLAHOMA,

a8
County of.

‘This Contract entered into. day of. 19.........., between the
Board of Education of S8chool Distriet No......... & TR 5 ., Oklah bereinafter
known as the Board, and
of. [ herelnafter known as the Bus Driver.

WITNESSETH:

A. That the said Board has employed the sald Bua Driver to drive a bus for the above named achool district for
a term of. months during the flscal year ending June 30, 19...... ., at a salary
of §. per month of 20 school days ; Provided that neither the above named school district nor

any member of the Board shall be liable for any amount of the difference between the amount of this contract and the
amount of the estimate as made and approved.

B. It is mutually agreed:

1. That no salary shall be paid (1) for days when classroom teachers do not recelve pay and (2) for days
when school is in session but the bus doea not rum.

2. That If this contract s viclated by either party the other party may terminate the contract by giving the
party violating this contract twenty-four (24) hours written notice.

C. The sald Board further agrees:

3. To pay the Bus Driver's salary in monthly installments at the same time and in the same manner as the
teachers are paid.

4. To provide a bus chassis and maintain it in good running condition, at the expense of the district.

5. To pay for all costs of maintenance and operation of the bus out of the distriet appropration for Mainte-
nance and Operation of vehicles; provided that burned out hearings due to Insufficient lubrication and
radiators and engine heads that have burst due to freezing shall be repalred at the expense of the Du:
Driver, when this is clearly due to the negligence of sald bus driver.

8. To provide a bus body and maintain it in good operating condition at the expense of the district.

To furnish the Bus Driver a written copy of all Its rules and regulations governing transportation In the
district as recorded In its minute book and, when necessary. to render reasonahle asslstance in enforcing
them.

-

D. The sald Bus Driver further agrees:

8. To abide by all rules and regulations governing the transportation of pupils as now recorded In the
minutes of the Board of Education.

9. To recogmize the superintendent or principal of the school as the administrative officer of the Board
in charge of all activities of the school, including the transportation of puplls; to follow his Instructions
and reasonable interpretations In all matters pertaining to the school and the transportation of puplls;
and otherwise to co-operate with said super dent or principal promptly and cheerfully In every way
possible.

10. To drive the route as designated from time to time by the Board of Education or the Superintendent:

provided that sald route not be longer than. ..o miles; provided further, that the Board
reserves the right to lengthen the route by making a corresponding increase In the pay of the Bus Driver:
and provides further, that sald Bus Driver agrees to accept the Bus Driver’s salary schedule of the State
Board of Education, if this district applies for State support from the common school equalization fund.

11. Not to incur any expense against the school district without first having obtained legal authority to
incur same.

12, That this contract is vold and of no effect unless all of Its conditions not apecifically struck out are
strictly fulfilled, and should =ald Bus Driver refuse to comply with same he shall forfeit to the above
named district any unpald salary due him.

13. Not to asaign this contract to any third party.

14. Not to employ a substitute driver for one or more trips except upon written consent of the Board of
Education or Its authorized agent.

16. It Is also agreed that.. . ...

Witness our signature this .. day of . 19

Clerk of Board.

“of Board.

Bus Driver.

County Superintendent.
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.

homa) 1935.1 The regulations outlined in this thesis are
special duties that the superintendents have to cope with
in addition to those specified by the State Board of Edu-
cation. There are cases in which a duplication appears;
however, the specific dutles outlined below are encounter-
ed more frequently and become a part of the dalily routine
of the superintendent, :

The local superintendeﬁt in each case studied, call-
ed & meeting of the truck drivers at the beginning of the
school term and discussed the regulations as prescribed by
the State Board of Education. Regulations which require
the constant supervision of the administrator were given
speclal attention,

Bus drivers, in each case studied, were to report any
mechanical disorders to the superintendent, and he in turn
was to report to the board of education. A local garage
man was used in each of the nine schools to repalr their
buses. "A skilled mechanic 1s needed to keep the buses in
running order“.2

A.Keeping Daily Reports
The dally or weekly report forms found on page seven-

teen were used throughout the county. These forms are a

1 State Department of Eduecatlon, Bul. 136, Statistics
Pertaining to Pupll Transportation in Oklahoma, 1931-32,

2 Almack % Bursch, op. cit., p. 172.



BUS DRIVER'S DAILY AND MONTHLY TRANSPORTATION REPORT
(Public Owned Chasis or Body)

Bus No. Engine Noe County Digtrict No.
Speedometer Reading
Month Ending 193 Last Day of Month
N Time Pupils -

First |last Hauled in Mornin Miles j Current Expenses :
Child {Child prades{Grades 9-§§- Driven pasollne OL1 Tires |Repalrs Labor |A1Ll

Day | Picked|Disch~ |[1~8 |Local|lrans~-|in fal.fost |[Qts.post jand |and Parts Other
Up in jarged ferred|A. M. Tubes |Body Pﬁﬁsafs Expen=-
A, My |in P.H. Ses

(SPACE FOR 24 LINES AND TOTAL)

ald During Wonth for Overhauling Body o Overnsuling Chassis 3
Paid For Driver's Salary During lionth §
Total Cost of Transportation for This Bus lais Month &

Signed

Driver

4T
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replica of those prescribed by the State Board of Educa=
tion in bulletin No. 136, 1951-52.3 The drivers are
instructed to fill out reports each morning as soon as
the pupils are delivered to school. The reports are
totaled at the close of the month and turned in to the
office of the superintendent.

B. Keeplng Buges Clean

Sweeping the buses and removing dirt is a duty of the
driver but the superintendents were responsible for seeing
that the buses were clean.

C. Road Conditions and Changing of Routes

It became necessary to make a temporary change in
the routes during bad weather, Roads became impassable in
some areas during extreme weather conditions. Drivers were
required to report these unfavorable conditions daily, and
in case they could no longer operate over certain sections,
the superintendent then authorized a changee.

One other instance was reported in which the superinten=-
dent was justified in meking changes in routes; cases in
which pupils moved or quit schoole. If the bus was going
any extra distance to pick up these puplls and 1t was no
longer necessary to travel the road, then the superinten=-
dent was justified in ordering the bus to discontinue

traveling the respective road,

3+ Oklahoma State Department of Education, op. cit., p. 106
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D. Discipline on Buses.

Bus drivers were glven specific orders concerning the
conduct of the children while riding on the buses, and in
each case the drivers were held responsible for the conduct
of the children; but in case a pupll failed to abide by the
regulations, a report was made to the school authorities,

Monahan 313334

"Children while in the conveyance must be sub ject

to a wise disciplinary power exercised by the
driver, This discipline, however, must always

be under the guidance and control of the superinten-
dent."

Parents should cooperate with the school authorities
and encourage their children to abide by the regulations.
It 1s very essential that the puplils be ready when the
bus arrives in the morning. This requires a definite time
schedule by which all of the schools in Pontotoc County
operate.

4, Digtribution of the Pupil Load.

Changes in the pupll load on buses was found to be
necessary in four districts. These schools operated three
or more buses, and routes were so arranged that puplls
might have a choice of buses on which to ride. Due to
overloading, changes were necessary and the superintendent
was expected to make the necessary adjustments,

Changes were not necessary in the other five districts
reporting. One to two buses were all that were used and

no adjustments could be made.

4 A, C. Monahan, Transportation of Pupils at Public
Expense, pp. 231-32,



5., Care of Buses During the Day.

Two principals were used in caring for the buses after
they arrived at schooles Three districts had garages con=-
structed on school premises for the purpose of housing the
busess The drivers on arriving at school drove into the
gtall numbered for his bua and left it there until school
was dismissed in the afternoon. Six distriets did not have
special housing provided for thelr buses but a specific
parking place was provided where the buses were kept during
the day.

"The plan of having public owned conveyance
cared for in commercial garages has been tried,

but the general accompaniment of the scheme has
been annoyance and inefficient service." 5

6. Permanent Housing of Buses.

This term is defined as "a place in which buses and
transportation equipment 1s stored during the time school
is not in session.” There are only three schools in Pon-
totoe County which have a publicly owned garage. During
the summer months the buses are stored. In all three cases
the garages are located close to the teacherage and the
superintendent is partially responsible for the welfare
of the trucks.

Almack and Bursch sty:e

"A publicly owned transportation system is in-
complete and unusual without a publicly owned garage
and repair."”

Six districts reported that a garage of no kind was

5 Almack and Bursch, op. c¢it., p. 168
6 Almack and Bursch, loc. cit.
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Provided for the storing of the buses and equipment. The
drivers took the buses home with them when school was out

or else they were left at the home of a school board member,
One case reported that two buses were stored in the back
yard of the superintendent's home,

7. Checking of Equipment and Condition of Buses.

A daily check of the buses is very important for two
specific reasons. First, a serious accldent may be pre-
vented., The safety of the pupil is the first essential to
be taken into consideration when purchasing and checking
equipmﬂntov Secondy; 1t is more economical, The superin-
tendent in each case reported, was directed to have the
buses =2nd equipment inspected daily, by the drivers and
mscﬁanic.

8. Makl Maps.

Transportation maﬁa are essential if an accurate check
of the schocl bus routes is kept. A specific system of
map making 1s prescribed by the State Department of Education.
This system was followed in each case studied. In the cane
gtruction of the maps, the code used was: location of driv=-
er's home; location of garage or place where bus is kept:
location of pupil's home; place where the pupils board the
bus; bus stop number; location of school house; road over
which the bus travels; railroads; streams, A copy of these
maps 1s kept in the office of the local superintendent, and

7 Haskell Pruett, Former Director of Transportation, in a
meeting of superintendents and school board members,
Holdenville, Oklahoma, 1934,
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one is sent to the State Department of Education. One
school had a large spot map made of the entire district,
three feet by five feet, with eleven separate bus routes
outlined on this map. Colored string was used to indicate
the different routes, colored tacks indicated the stop
number, and location of the pupil's home, A transportation
directory was made for each bus. There were nine buses,
The information in this directory was as follows: pupil's
name, bus number, stop number, distance lived from school,
distance walked to catch bus, snd time of entering buse.
This information proved to be very valuable to the school
authorities in the daily administration of the school. In
five cases reported, the superintendents made the maps; in
four cases the high school principal made the maps. A
typlecal transportation map is shown on preceding page.

9. License and Titles.

Very little time was reported to be taken up in perform-
ing this duty. Eight reports show that the superintendents
purchased the titles. In one case the school board purchas-
ed the titles.

10, Cnecking and Assembling of Drivers' Reports.

The daily reports are assembled on one page for a
period of twenty days, and at the close of this time the
reports are turned in to the office of the superintendent
and checked. Rechecking was necessary for in each case
reporting, the number of mistakes appearing on the drivers'

reports necessitated closer observation, The reports were
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then filed and at the close of the fiscal year were as-
sembled on the annual reports, A copy of the drivers'
reports used is on page seventeen.

11, Making Annual Reports,
The annual reports made on transportation is a record

of pupils transported, a statistical report of expenditures,
type of roads, number of buses, make of bus and chassis, and
area of district, It is mecessary to take much cars and
caution in making these reports for they are kept as per-
manent records in the office of the State Superintendent of
Public Instruction, Independent districts do not file a
copy of this report with the county superintendent; depend=-
ent distriects do file:a copy with the county superintendent,
One copy is kept on file in the office of the loecal superin-
tendent.,

12, Laying Opt of Bus Routes.

This is a problem which does not come under the duties
of the superintendent. The local school board has the
powara to determine where the routes shall be; however, it
is a problem involving much care and caution, for the primary
purpose of transportation is to supply as conveniently as
poasible adequate transportation for as many pupils as a
school can legitimately care for.g In order to do this the
routes should be laid out over the best possible roads and

8 School Laws, Oklahoma Section 165, 1935,

9 John Vaughn, Former Superintendent of Public Instruction,
Oklshoma,
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to accommodate conveniently the pupils living in a partic-
ular area. The superintendent was not held responsible for
the bus routes in any of the cases reported. Complaints
were sometimes made to the superintendent, but he in turn
referred the matter to the school boards.

13. Iransportation Equipment.

This item of cost 1s one of the most important fin-
ancial items in the budget. One district that operates
nine buses, reported an estimated capital outlay of $4,135.
They purchased two and three bodlies and chassis each year.
An initial investment of $9,634,00 was reportede Of the
eight districts reported, the local board of education ac~
cepted the recommendation made by the superintendent in
regard to the purchasing of buses and chagsis, and the act-
ual buying was done by the superintendent, One case report-
ed that all buylng was done by the local board, and that the
superintendent seldom knew when a purchase was made.

The superintendent acted as secretary to the board of
education in their meetings, and assumed the duties of writ-
ing warrants. Eight reported cases show that unpaid bills
were presented to the boards for the firat time since the
superintendent purchased the supplies and equipment for the
buses.

The first requisite to successful transportation is

centralized control with centralized respansibilibyolo

10 Almack and Bursch, op. cit.; p. 141,
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14, Accounting System.

A definite accounting system is essential so the super-
intendent can make definite recommendations to the school
board, showing the actual cost and units of cost. Trans-
portation has become a problem of growing concern, there-
fore it 1s necessary to make special provisions in the
budget for the purchasing of new equipment and for operation,
The form used for keeping account of expenditures is shown
on page seventeen, combined with the driver's report.

15. Selection of Drivers,

The superintendent of schools should be consulted when
drivers are employed, for the drivers are under his super-
vision and he in turn is responsible for the regulations of
the school, concerning transportationes It is frequently the
case that drivers are already employed when the new superin=-
tendent takes charge, but it should be definitely understood
that they are to be under his supervisian.ll

A man of good moral character 1s to be preferred when
employing a bus driver; one who is respected by pupils and
parents, and one who can command the respect of the pupils,
A heavy responsibility is placed upon the driver in that
he has the lives of the pupils at stake. He should know the
laws governing trafflc and motor bus carriers end respect
them. Competent drivers can be found in pracfically every
community, and it is advisable to employ someone who is ac~
quainted with the loecal situation, 1f such can be found.

11 J. B. Arp, Rural Education and the Consolidated School, p.l63.
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The nine cases studlied in Pontotoc County, revealed that
the superintendent was consulted in the selection of drive
ers. A married man with children in school is recommended,
for he has a more personal interest involved. Teachers are
not recommended for school bus drivers. Too much time 1s
taken from thelr regular field of work. It often occurs
that it is necessary for the teacher to remain at the school
building for one or more hours after school is dismissed,
The time schedules in Pontotoc County show that one hour is
the least possible time a bus can make the route. In no
case reported was a teacher driving a bus, nor were women
employed as drivers.

16, Bond.

Bonds were not required in any of the cases studied
in Pontotoc County. Wnile thils is a common administrative
procedure, the practice mlight be gquestioned because the use
of the bond places in the mind of the driver the realiza-
tion that a responsibility and burden is placed upon him,
for vhich he 1s going to be held responsible. The signers
or endorsers should be men of flinancial responsibilities.
A commonly used form is 1llustrated on page twenty-eight.

17. Accidents

"Furnishing free motor transportation to public
school children under compiled statutes, 1921, sec=
tion 10465, by a dlstrict board of a consolidated
school district is a public governmental function,
and nelther sald school district nor said board,
nor the individual members thereof are liable in
damages for the injury of a pupil, caused by the
negligence of 1ts office, agents or employees in
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BOND FOR SCHOOL BUS DRIVERS
The following form of bond 1s suggested for use in
districts where the drivers are under bond for the faithful
performance of the duties pertaining to their contracts.
BOND

State of Oklahoms, Géunty of 88.

KNOW ALL MEN BY THESE PRESENTS:

THAT es prinecipal

and and as
sureties are hereby firmly bound by these presents to the
board of directors of consolidated school district number

of N County, State of
Oklahoma, in the penal sum of ) ($ )
Dollars in lawful money of the United States for the pay-
ment of which sum well and truly to be made, the said prin-
cipal and sureties bind themselves, their heirs, executors,
administrators, successors and assigns, jointly and several-
ly firmly by these presents.

Signecd this day of 193

The condition of this obligation is such that,

WHEREAS, Said principal has entered into 2 written con=-
tract with the above mentioned school district dated the

day of &l 193___, whereby the said
principal herein was employed to drive the school wagon or
truck on route No. of such distriect, according to

the terms and conditions of said contract, a copy of which
is hereto attached and made a part hereof.

NOW THEREFORE, If the said
SHALL FAITHFULLY PERFORM AN D DISCHARGE ALL H1S DUTIES AS
provided for and agreed to in the contract hereinbefore
mentioned, and in accordance with all the terms and con-
ditions thereof,; then this bond shall be null and void,
otherwise to be and remain in full force and effect,

IN WITHESS WHEREOF, We have hereunto set our hands and
seals on the date hereinabove writtene.

WITNESSES:
As to Principal Principal
As to First Surety First Surety

As to Second Surety Second Surety
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in the control or operation of its motor truck

for school purposes, where thsz have acted in

good faith and without malice,"” 12

The best protection a district can offer against ac=
cidents is to place good chassis and buses into service,
and require the drivers to use all the precaution possible
to care for the welfare and safety of the puplls,

18, Salaries

Such salaries should be paid to bus drivers as are
necessary to get the quality of service doaired.ls It
is a good adminigtrative practice for the superintendent
to encourage the board to pay all the district can afford,
Men don't care to assume responsibilities, and do work on
a low salary. Satisfactory transportation is obtalned only
when competent drivers are employed.14 CQmpetént men should
be employed and retained and, obvious to say, a legitimate
salary is attractive to men of ability. Several things
should be taken into consideration, however, when determine
ing the salary, namely, length of route, k'nd of roads,
mechanical service, ete, Salaries of bus &rivors made in
this study range from $20.00¢ to $40.00 per month,

19. Speclal Trips

Expanaion of the extra-curricular program has brought
about an extended use of the school bus, and in recent years
I?Oklalmmn -S'chooT Law;Section 164.,1935.
I3 Almack and Bursch, Op. Cites; pe 178
14, A. C. Monahan, Transportation of Pupils, Bul., 1914,
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achools have used the buses to make athletic trips, and to
participate in contest with other schools. The Attorney
General on March.29, 1937, issued the following opinion con=
cerning the uses of school buses on special occasions:
"In the ocase of Schmidt V. Blairk 204 Iowa 1016,
213 N. W. 583, The court held that a school district
authorized to furnish transportation 'to and from
school' was without authorlity to furnish transporta-
tion to athletic contest, spelling contest, or ora-
torical contest,; held in cities and towns outside
the territorial limits of the district." 15
"Seection 6918, Oklshoma Statutes 1931, author-
izes the transportetion of puplls '"to and from school':
Consideration of the various provisions of said
act indicates that only the transportation of pupils
to and from school is contemplated." 16
This interpretation of the law will place the schools
at a disadvantage, in that interscholastic activities and
contegts will be practically obliterated due to the fact
that convenient conveyances will not be available.
20. Purchaging Materials.
Administrative practices, as described by recognig-
ed writers in school administration, state that the superin-
tendent as chief executive of the school should make recom=
mendat ions when purchasing school equipment, then the school
board should recognize the recommendations made by the super-
intendent concerning bus supplies for transportation, which

is a part of school equipment. Unnecessary equipment is a

15 Letter from the Attorney General, March 29, 1937.
16 Oklahoms School Law, loce. cit.
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waste of money. If chassis and buses of the same make are
used, group buying may be used to increase the bargaining

pOowWer.

17
Dr. Johns says:

"No element should be included in the minimum
program whose harm outweighs its benefit, but irf
only a small number of buses are used snpplies
should be purchased in small quantities.”

17 Rae Eyell Johns, State and Local Administration of
School Transportation, p. 37.
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CHAPTER IIT SEF
OPERATION COST

This chapter deals only with one phase of transporta-
tion cost, that of operation, which includes cost for gas-
oline and oil, and replacement and repair of worn out
materials. There are two definite reasons for discussing
only this one item of cost, First, it is a problem which
the superintendent is responsible for each day of the gear.
Second, the superintendent may not have an opportunity to
make recommendations on capital outlay, employment of drive
ers, and drivers' salaries. |

The items of cost as indicated in Table I show the
amount of gasoline and oil used per district, total cost
per district, total cost per bus per district, totals forr
the county, and the average cost per bus for the county,
The following conclusions were arrived at after a person=-
al interview wli th each superintendent:

Eight districts use the same type of gasoline but
have different systems of purchasing, Districts four
and six have district owned pumps and buy their gasoline
direct from a wholesale dealer, They require the compan~-
ies to bid on the sale, and as a result, the price is
cheapers This naturally reduces the operation cost of
their buses.

District one, three and seven buy their gasoline
from a wholesale dealer, but do not: accept ﬁids for . the



lowest price. As a result they are paying more for the
same grade of material.

Districts two, five, eight and nine do not give any
Consideration to the economic factor,

The results of Table V show that the average price of
gasoline per district ranged from 13.8 cents per gallon to
20 cents per gallon.

"A certain amount of variation in cost must be
expected because of differences in the size of con=-
veyances and business methods used." 1
The systems of accounting used in the districts studied

are incomplete and a definite price on oll could not be had.
The cost as glven in Table IV includes the cost of greasej
weekly report forms call for the cost of oll, but not for
the cost of greasing, and as a result the cost of trans-
mission oll, differential oll, and greasing the trucks are
all placed in this one columm,

One district reported used the group plan of purchase
when buying chains. The district operates seven buses
and 1t took from two to four pairs of chalns per bus per
year. The superintendent in this case purchased fourteen
pairs of truck chains for a unit cost of $8.,49. The same
chain was purchased by other districts from their loecal
dealers at a unit cost of $13.90. The incomplete system of
accounting again enters in on Table VI, It is not possible
to get an accurate check on the cost of chains through the

1 Frank Evans, Factors Affecting the Cost of School
Transportation in California, Bul. 29, p. 14,
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TOTAL AMOUNT OF GASOLINE AND OIL, AND THE AVERAGE COST OF
EACH PER DISTRICT AND PER BUS.

Dis- ~No. Gal. No.Qts. Cost of No.. COsSG
triect Gas Cost 0il 01l & Bus~ Per
Used Used _ Grease es  Husg
Latte (1) 2616 $422.9¢ 309 $66 .28 4 $122.30
Roff (2) 969 178.69 65 13.00 1 191.69
Venoss (3) 7076 1159.14 383 52,80 9 134 .66
Byng (4) 5475 749,71 333 55,55 4 115.03
Stonewall(5)2700 486,00 170 54,00 3 180,00
Fitzhugh(6) 2259 338,72 184 38.40 2 188,56
Allen (7) 590 94,40 24 10.20 1 104,60
McILish (8) 2629 524 .40 207 82,00 2 303,20
Francis (9) 1125 204.10 65 7 .27 1 211,37
Total 25,430  4,158.10 1740 379.47 30 1,551.41
Av, Per
Bus For
County 847.66 138,60 58 12,65 17238




TABLE V

AVERAGE ANNUAL COST OF GASOLINE PER BUS, AND PER GALLON
TOGETHER WITH TOTAL COST.

Dig= No. QNo.Gal. Total Av. Cost Ave Cost
trict Bus- Gas. Cost of Per Per
es Used Gasoline Gal. Bus
Latta (1) A 2616 $422.24 16.9 $105.56
Roff (2) 1 269 178.69 18.4 178.69
~ Vanoss (3) 9 7076 1159.14 16.3 129.90
Byng (4) 7 5475 749.71 13.8 107,10
Stonewall(5) 3 2700 486,00 18 126,00
Fitzhgh (6)2 2259 338.72 14.9 169.36
Allen (7) 1 590 94,40 186 94,40
McLish (8) 2 2620 524.40 20 262.20
Franeis (9) 1 1125 204,10 18 204,10
Hesn
Per

Bus 847..6 16.3 153,03
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study on unit cost., Other amall items had been entered
under the same item of cost.

Table VI shows the cost of overhauling chassis and
bodies per district, total for county, mean for the county,
and mean per buse. The age of the buses is not considered
in this study, for information as shown on the annual transg-
portation reports, and as given by the superintendents prov-
es that in this particular year studled, 1935-36, that prac-
tically as much money was spent on new buses as was spent
on 0ld ones. The rumming age of a bus cannot be considered,

"Public owned buses should be run as long as

the maintenance cost is less than the depreciation

on new buses. In Oklahoma schools the chassis is

used from three to ten years. Bus bodies should

last as long as two chassis." 2

In Pontotoc County the average life of a chassis and
body is between four and five years, due to the rough hilly
country. The wear on bodies is practiecally in proportion
to the wear on chassis. The districts have found that it
is more economical to replace transportation equipment on
thls average.

Drivers' Salaries and Operation Cost

The salaries pald truck drivers in Pontotoe County
vary from $22.50 to $40.,00 per month, as found in Table VII,
The mean annual salary is $205.45, The mesn operation cost

per bus is $297.89. The operation cost varies in accordance

2 Oklahoma State Department of Education, op. cit., p. 83.



TABLE VI

TABLE SHOWING COST OF SPECIFIC ITEMS, TOTAL FOR COUNTY
AND MEAN

Dig~- No. Chains, Over- Overhauling
trict Buses Tags and Thauling Body
Insurence Chagsis

Latta (1) 4 94.30 471.42 91.82
Roff (2) 1 46.50 72.00 12,35
Vanoss (3) 9 379.95 441.31 185,57
Byng(4) 7 110,82 554 .04 264,77
Stonewall(5) 3 55450 219,80 44.80
Fitzhugh (8) 2 119.60 60,40
Allen (7) 3 54.68 5.10

MeLish (8) 2 60,00 133,00

Francis (9) 1 29.00 150.53 150.14
Total 30 830,75 2166.80 809.85
gg:ﬁ:fgi 92.31 240.75 89.98
HWean Per

Bus ’ _g_? «69 72 c@ gG «99
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with roads, kind of driver, weather conditions, while the
per cent the drivers recelve varies in relation to operation
costs and ranges from 29 per cent to 87 per cent. This
wide range is due to the wide range in operation cost,
which is of much greater proportion than the range in drive
ers' salaries,
rat Cost [nstruction C

A comparison of the instruetion cost and bus opera=-
tion cost as indicated in Table VIII, reveals the highest
per cent in any one distriet is 18,04 per cent. The low=-
est 1s 2,48 per cent, This wide variation is due to the
number of buses used in the districts. As the number of
buses increases,the operation cost likewise increases,
The seme variation is true in Table IX, which treats with
operation cost and total expenditures, and Table X, con=-
cerning operating cost and maintenance cost,

Driversg' Salaries and the Total Budget

There is rather a wide variation in the per cent in
Table XI, Districts two, seven and nine operate one bus
each, District number seven has a total expenditure of
$19,759.18, and the annual driver's salary is only $135.00
which accounts for the low per cent,

Cost Per Pupil Per Year

This cost has been computed in two separate tables,
XII and XIII. Table XII is based on operation, the purpose
of which is to determine the mean cost on operation, since
this 1s the only phase of cost that speclal attention is



TABLE VII

OPERATION COST, DRIVERS! SALARIES AND PER CENT DRIVERS!
SALARIES IS OF OPERATION COST.

Operation Drivers' Per
Digtrict Cost Salaries Cent _
Latta (1) $988.59 $680.00 68
Roff (2) 309.54 270.00 87
Vanoss (3) 2369.02 1721.25 72
Byng (4) 1843.87 1435.75 78
Stonewall(5) 901.30 540,00 59
Fitzhugh(8) 700,00 481,50 68
Allen (7) 345.73 135,00 38
McLish (8) 869.40 640.00 73
Francis(9) 612448 180,00 29

1S

9

Total 8 939,93 65163450
an

Per

Dist. 993.22 684 .82 68.9
Tlean o kit

Per
Bug 297,99 205.45 6849
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TABLE VIII

COST OF INSTRUCTION, COST OF OPERATION AND PER CENT
OPERATION IS OF INSTHUCIION,

Tnstruction Operation Per
District Cost Cost Cent
Latta (1) $7,334,11 $o88 .59 1344
Roff (2) 9,799.35 309,54 3.05
Vanoss (3) 15,205,683 2,369.02 315.5
Byng (4) 10,218.75 1,843,387 18,04
Stonewall(5) 10,152.00 901.30 8487
Fitzhugh (6) 5,816.93 700,00 12.03
Allen (7) 13,921.20 345,73 2.48
McLish (8) 10,048,.48 869 440 8.65
Francis (9) 8,001 .24 612448 7 «65
Total 90,497 .69 8,939.93 9.8
Mean 10,055,30 939,22 043




being given., Table XII shows the actual cost per pupll
per year based on total cost for transportation, The
variation in cost in the various districts 1s partially
due to capital outlay investments, Districts two and
seven operated one bus each and new buses were purchased
during this years The greater the number of pupils trans-
ported had a tendency to reduce the per pupll cost.

Total Transportation Cost and Total Expenditures

Almgek snd Bursch aayts

"Approximately 20 per cent of the total

expenditures of the consolidated school goes

for transportation of pupils, This fact alone

lends point to the statement that the success

of the new type of school depends upon the
success of the transportation system."

The result of Table XIV shows that transportation
expenditures in Pontotoc Cgunty are well in line with re=
commendations made by authorities. The average cost for the
State of Oklahoma in 1929-30 was #19.15.4 Therefore it may
be definitely assumed that transportation cost in Pontotoe
County is within reasonable 11m1t#tions.

The per mile cost varies from 8.5 cents to 60.5 cents,
Recogniged authorities on transportation cost do not con-
sider the bus mlle coat of importance., So many variables
enter into the bus mile cost,

"The mile does not represent a constant amount
of difficulty in providing for school transportation,

3 Almack and Bursch, op. cit., p. 141.
4,0klahoma State Department of Education, op. c¢it., Bul. 136,



TABLE IX

PER CENT OF OPERATION COST OF TOTAL EXPENDITURES

Total Operation Per
Digtrict Budget Cost Cent
Latta (1) $13,120.30 $988.59 7«5
Roff (2) 16,989 .64 309.54 5.8
Vanoss (3) 25,749 .80 2,369.02 9.2
Byng (4) 24 ,269.35 1,843.85 75
Stonewall(5) 15,671.53 901,30 5.7
Fitzhugh (6) 10,338.21 700,00 647
Allen (7) 19,759.18 345,73 1.7
McIish (8) 25,596 .27 869.40 3.5
Frencis (9) 11,180.41 6 12.48 5.4
+488 162,674,609 8,939,935 5.4
Mean

18,074,95 993.31 5.4




TABLE X

PER CENT OF OPERATION COST OF GEN:RAL MAINTENANCE COST

District - o sl -3

Latta (1) $988,59 $2,023 .47 48.90
Roff (2) 309.54 2,121.15 14.12
Vanoss (3) 2,369,02 3,704.61 63494
Byng (4) 1,843,.,87 8,5495,98 21.70
Stonewall (5) 901.30 3,278.73 27.48
Fitzhugh (6) 700,00 2,839,.,78 24 .64
11en (7) 345,73 3,072,400 11.25
lelish (8) 969,40 6 5608 +39 13.15
Francis (9) 612,48 2,386 .69 25.66
Totel 8,939.93 34,530,80 25,9

Meen 993.22 3,825.64 549




PER CENT OF DRIVERS'

TABLE XI
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SALARIES OF TOTAL EXPENDITURE

Total Drivers! Per
Digtrict Budget Salaries Cent
Latta (1) $13,120.30 $680.00 5,182
Roff (2) 16,989.64 270,00 1.589
Vanoss (3) 25,749 .80 1,721.25 6.684
Byng (4) 24 ,269.35 1,435.75 5.833
Stonewall(5) 15,671.53 540,00 34445
Fitzhugh (6) 10,338.21 481,50 4,657
Allen (7) 19,759.18 135.00 .6831
lcLish (8) 25,596 427 720,00 2.812
Franeis (9) 11,180.41 180.00 1.609
Total 162,674 .69 65163450 3.7
Mean 18,074.95 684 .83 3.7




TABLE XII

COST PI'R PUPIL PR YEAR BASED ON OPERATION COST ARND
AVERAGE NUMBER PUPILS TRANSPORTED

Jperation Av, No., of Cost Per
District Cost Pupils Pupil Per
Trans, Year

Latta (1) $088.59 261 $3.78
Roff (2) 309,54 61 5.07
Vanoss (3) 2,369.02 321 7 .59
Byng (2) 1,843.87 270 6.82
Stonewall (5) 901,30 152 5.92
Fitzhuzh (6) 700.00 132 5 .30
Allen (7) 345.73 58 6.17
Mclish (8) 869.40 117 7 43
Francis (9) 612.48 36 1.70
%%%%%ge 8,939.93 1,406 49,82
Per

District 993,31 156 5453




COST OF TRANSPORTATION PZR PUPIL AND PER BUS MILE,

TABLE XIIIX
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WITH TOTAL MILES TRAVELED AND AVERAGE NUMBER OF PUPILS

TRANSPORTED.

“Total Cost Total Bus Av. No. Per
District of Trans~ Miles Mile Pupils Pupil

__portation Traveled Cost Transe. Cost
Latta (1) $3,395.59 22,950 L1480 261 $13.01
Roff (2) 3,354.54 9,100 L3576 61 54,99
Vanoss (3) 6,839.56 56,780 .1205 312 21.92
Byng (4) 55554.62 40,222 .1380 270 20.57
Stonewall(5) 2,196.00 25,810 8,508 152 14,44
Fitghugh (6) 2,308.32 15,050 .1533 132 17.48
Allen (7) 3,415,00 5,190 6057 56 60.80
McLish (8) 4,095.80 13,500 ,3233 117 35.86
Franeis (9) 792,48 6,264  .1265 36 22.01
Tgtg% 51,951,91 1,406 261,08

ve Cost

Per
Pupil

22,72




TABLE XIV

PER CENT OF TRANSPORTATION COST OF TOTAL EXPENDITURE
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“Total Total Per

District Expendi- Transe Cent
ture Cost

Latta (1) $13,120.30 $3,395 .59 25.8
Roff (2) 16,989.64 3,354,54 19.7
Vanoss (3) 25,749.80 6,839.56 26.5
Byng (4) 24,269,35 5,554 ,62 22,8
Stonewall(5) 15,671.53 2,196.00 14,0
Fitzhugh (6) 10,338,21 2,308.32 22.3
Allen (7) 19,759,186 3,415,00 17.2
Melish (8) 25,596 .27 4,095.80 19.9
Francis (9) 11,180.41 792 .48 7.08
Total 162,674 469 31,951.91
llean 18,074,95 32540.21 1946




but changes continually., Its use in attempting
to compare cost only serves to introduce a new
source of difficulty." 5

5 Evm’, OP« Oitl’ III’ Pe 15.
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CHAPTER IV
CONCLUSION

The development of transportation has brought about
many more complex problems upon the superintendent. The
map on page four illustrates the expansion of district
transportation boundaries in Pontotoc County., Thls ex=-
tension has placed more pupils in high school, more teach-
ers in the school system and more buses under his super-
vision,

The administrative problems discussed in Chapter II
were developed as a result of many conferences and mmch
research, It was found that a practice of these principles
was practically universal throughout the county.

The principle of requiring the drivers to make appli-
cation for certificates was used in each case studled,

Contracts were mandatory in each school. HNo driver
was considered as an employee of the school until his con=-
tract was signed.

Each superintendent, with the approval of the school
board, had a list of regulations which was glven to the
drivers in a meeting presided over by the superintendent.
These regulations were discussed and explained at the be-
ginning of the year,

Superintendents were responsible for changes made in
the pupll load. It was not necessary in five districts
to make any changes. The board of education should be
familiar with any changes made.
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Care of the buses during the day and permanent housing
was closely related in three districts studied. Public own-
ed garages were used to care for the buses during the day
and while school was not in session, Five districts did not
possess distriet owned housing facilities, and the superin=-
tendent, truck drivers, and mechanic were responsible for
the buses during the day. The buses were left at some pri-
vate home while school was not in session.

In the nine cases studied each superintendent was del-
egated by the board to see that the buses were checked daily,
and that the equipment was In a safe condition.

Map making was a duty each superintendent was expected
to agssume. The results of the study show that the follow-
ing persons were drafted into service to assist: prinecipal,
truck drivers and pupils.

Purchasing of license for buses is necessitated by law,
The superintendents in eight districts were expected to
assume this duty. In one district,the school board pur-
chased the titles.

Checking and assembling drivers' reports and making of
reports are closely associated in that the information re-
corded by the drivers was assembled on the annual report at
the close of the year. In all nine cases studied,the prine-
cipals assisted the superintendents in making reportse.

The recommendation of the superintendent was consider-
ed in seven cases when drivers were employed. In two cases

the school board selected the drivers without the approval of
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the superintendent,

Bus routes were layed out by the school boards in all
nine cases. The superintendent was expected, however, to
inspeect these routes at regular intervals, and report the
road conditionﬁ to the boards.

Drivers were not required to make bond in any of the
districts studied, which 1s a questionable administrative
principles

The laws of Oklahoma do not require a school dlstrict
to carry liabllity insurance as a protection to puplls who
are being transporteds However, no serious accidents
were reported to have ever occurred in any of these schools.
The only precaution taken was good serviceable equlipment
and thorough instructions to the drivers, warning them to
be careful and to comply with laws governing motor carriers.

The salaries paid drivers ranged from $20.,00 to $40,00.
per month with a county average of $25.75 per month,

Each district used its buses to transport pupils on
speclal occaslons. Each superintendent reported that a
teacher was sent along to sponsor the group. The regular
bus drivers always drove. A decision of the Attorney Gen=-
eral on March 29, 1937, states that schools ars not allow=
ed to use buses for occasions other than transporting
gtudents to and from school,

Purchasing of materials and supplies was a responsi-
bility of the superintendent in eight cases. In one case
the school boerd purchased all supplies. The superinten=-
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dent's recommendation on the selection and purchasing of
new equipment was honored by the board in eight cases. In
one case the board did all of the buyinge.

The conclusions arrived in chapter three show that
transportation cost in Pontotoc County is within a reason=-
able range of the recommendation made by the state. The
average cost per pupll in Oklahoma in 1920-30 was $19.13;
the average in Pontotoc County for 1935-36 was $22.72.

The average driver's salary for the state in 1935-36
was $22,50; in Pontotoc County $25.75.

As a result of this study, the following recommenda=
tions are made:

l. Truck drivers be required to make bond for falthe
ful performance of duty.

2+ Group buylng be practiced as measure of economy
when the size of the transportation unit justifies.

3+ Permanent housing be provided for buses during
the time school 1s not in session, and some
person be responsible for the upkeep of the buses.

4, School boards should not purchase equipment or
materials without consldering the recommenda-
tions of the superintendent,.

5« A more complete and uniform system of accounting

be adopted for classifying transportation expendi-
tures.

6« Drivers should not be selected without the approve
al of the superintendent.

7. The guidance and administration of the transporta-
tion program be placed under the supervision of
the superintendent,
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