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PREFACE

It is the purpose of this work to gather historiecal
informetion relating to this gll important railroad system;
the Missouri, Kanses and Texas Railroasd, the first railroad
to enter what is now Okleshoma. The writer has searched
through documents and materisls that reliable history of the
Missouri, Kansas and Texes Railroad Company could be written.

The resilroads pushed the river steamer back; now the
automobile is pushing the railroads back. Is it possible
that the vast amount of wealth that is stored up in rail-
roads will be lost? Will the railroesds enter new fields of
service? What has been done to get this far along? Are the
present railroaed officials as resourceful as were those far-
seeing and venturesome individuals who established the great
railroad system? The above questions are in the minds of
those who depend on the railroads, either for service or as
a means of meking a living. The ﬁnited States and its sub-
divisions of government collect great sums of revenue from
the railroads, and naturally the citizens will not knowing-
ly sit by and see the government suffer great losses. The
railroads of today have over one hundred years of experi-
ence by which to guide their progress.

I wish to teke this opportunity of expressing my thanks
and sincere appreciation to Dr. T. H. Reynolds, Head of the
Depertment of History and Political Science, Oklshoma A. and

M. College, and my advisor, for his supervision and splendid



iv
cooperation in the preparation of this paper; to Mr. J. F.
Rector, Publicity Director of the M-K-T Railroad Company;
also to M. D. Green, General Attorney for the M-K-T; and to
the Library Staff of the Oklshoma A. and M. College for in-

valuable services rendered.

A. F.
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CHAPTER I

The Choctaws and Chickasaws gave a right of way
through their lands to any company or companies which would
be duly authorized by Congress, or by the legislature of
said nationn.l The 18th article of the treaty of June
twenty-second, one thousand eight hundred and fifty-five
provided that full compensetion should be paid for any pro-
perty taken or destroyed. This compensation was to be as-
certained and determined as the President of the United
States directed. Such railroad companies, with all their
agents and employes, were to be subject to the laws of the
United States relating to intercourse with Indiesn tribes,
and to such rules and regulations as would be prescribed by
the Secretary of the Interior for that purpose. It alsco
stipulated that the nation through which the road or roads
passed could subseribe to the stock of the company such
amounts as they could pay for in alternate sections of un-
occupied lands for a space of six miles on each side of
said roads. The price was to be agreed upon between the
Choctaw and Chickasaw nations and the company or companies,
subject to the approval of the President of the United States.
The land thus acquired was not to be sold, demised or oc-

cupied by any one not a eitizen of the Choctaw or Chickasaw

3. George P. Sanger, Editor, United States Statutes at
Large, Trasty with the Choctaws and Chickasaws 1866,
if?, p. 770.



nations. The officers and employes of such companies were
not to be exdluded from such companies. The stock thus
subseribed by either nation was to have the effect of a
first mortgage bond on all that part of said Toad and was
to be a lien on the same. The said nations were to have a
right to receive their proportion of declared dividends
from year to yeer, or interest on the par value at the rate
of six per cent per annum.

As fast as sections of twenty miles in length were
completed with all reils laid ready for use and stations
necessary to a first class road the company or companies
became entitled to a patent for the alternate sections a-
rorosaid.z

In caese one or more of said alternate sections were
occupied by any member of seid nations so that it could not
be transferred to the compeny, the nations could select any
unoccupied section or sections ss neer as c¢ircumstances
would permit and eonvey the saeme as an equivalant for the
occupied sootiona.s

The Cherokee nation granted a right of way not exceed-
ing two hundred feet wide, except at stations, switches,
water-stations, or crossings of rivers where two hundred
edditional feet could be taken, to any company or corpora-
tion duly authorized by Congress to sconstruct a railroad
from any point north to south and from any point east to

2. Ibid. p. 771.
3, Ibid. p. 801,



west, and which passed through the Cherokee nation. All
companies and their employes while construetion and repair-
ing this railroad were to be protected in the discharge of
their duties, and at all times subject to the Indian inter-
course laws, enacted in the Cherokee nation.4

After settling the questions regerding the right of
way through the Indian nations, the rights of the railroad
companies and contracting parties were to be dealt with.

For the purpose of aiding the Kansas and Neosho Valley
Railroad Company, a corporation orgenized under the laws of
the State of Kansas to construct and operate a railroad
from the eastern terminus of the Union Pacifie railroad,
through the eastern tier of counties in Kansas, with a view
of extension at Red River with a railroad being constructed
at Galveston to Red River, there was granted to Kansas, for
the use and benefit of said railroad company, every alter-
nate section of land designated by odd numbers, to the ex-
tent of ten sections per mile on each side of said road, to
be selected within twenty miles of the road. In case the
United States, when the line had been definitely located
had sold eny section, granted or that the right of preemp-
tion or homestead settlement had attached the same,or had
been reserved by the United States for any purpose what
ever, then it was the duty of the Secretary of the Interior

to cause to be selected from the public lands of the United

4. Sanger, gs. ¢it. Treaty with Cherokees July 31, 1866,
X1V, p. 1.



States nearest the sections above specified as mueh land
as equaled thsat appropriated.s

These sections and parts of sections were to remein
in the United States and were not to be sold for less thean
double the minimum price of public lands, nor were any of
these lands to become subject to sale st private entry until
they were first offered at public auction to the highest
bidder. Bona fide settlers could after due proof of settle-
ment, improvement and occupation, purchase them at a price
fixed for said lsnds. Settlers who msde settlement after
the passage of this esct and complied with the terms and re-
quirements of the act were entitled, within the said limit
of ten miles, to patents for an amount not exceeding eighty
acres oach.e

These grants of land were mede upon the condition that
the said company after the construetion of its road, keep
it in repair end at sll times be in reediness to transport
$roops, munitions of wer, supplies, and public stores
upon its rosed for the government at the cost and expense
of the railroed company. The governor of Kansas certified
that when ten consecutive miles of roed were completed
the Secretary of the Interior could issue to the company
patents for so many sections of land within the limit
above named until the rosd wes completed. If the road

wes not completed within ten years from the date of

5. Sanger, Op. cit. Act of Congress 1866, p. 236.
6. Ibid. p. 237.



the acceptance of the grant the land remaining unpatented
7
reverted to the United Stetes.

As soon aaltha company filed with the Secretary of the
Interior maps of its line, designeting the route it was the
duty of the Secretary to withdraw from the market lands
granted by this act.® The United States mail was to be

transported on the road and its extension under the direc-
tion of the Post Office Department st such a price as

9
Congress by lsw provided. The right was given to the

corporation to teke materials for its construction from

10
the public lands adjacent to the line.

The Kansas and Neosho Valley Railroad Company wes em-

powered to extend and construct its roasd from the southern

boundary of Kansas, through the Indian Territory to Red

River so as to connect with a road being constructed at
Galveston. The right of way through the part of Indian
Territory belonging to the United States by treaty was
granted to the company. The land reserved to the United

States was t0 be secured from the Indians before the con-
11
struction of the road.

7. Ibid. p. 237.
8. 1Ibid. p. 237.
9. Ibid. p. 237.

10. Ibid. p. 238.

11. Ibid. p. 238.



Grants of lands through the Indian Territory were made
when Indian titles were extinguished by treaty or other-
-139.12

The Kansas and Neosho Velley Railroad Company wes to
have the right to negotiate with and acquire from any In-
dian nation or tribe suthorized by the United States to
dispose of lands for reilroad purpoaea.13

Any railroed company chartered under eny law of the
United States or the state of Kansas could connect and con-
solidate with this reilrosd company after the seme had been
located in the Neosho Valley. No road authorized to con-
nect could charge the road so connecting a greater tariff
per mile for freight or passengers than was charged by its
own road. This act of Congress provided further, that
should the Leavenworth, Lawrence, and Fort Gibson Railrocad
Company or the Uniom Pacific Railroad Company construect
and complete its road to thet point on the southern boun-
dry of Kansas t0 the line where the Kasnsss and Neosho Val-
ley would cross before the Kansas Neosho Valley railroad
was ccmpleted, then the company first reaching the south-
ern boundary of Kensas would be authorized, upon obtaining
the written approval of the President of the United States
to econstruet a line to or near Preston Texas. The right

of way through private property when not otherwise provi-
ded for im this act or by the law of the state through

12. Ibid. p. 238.
13. 1bid. p. 238.



which the road passed, could be obtained by the Kansas and
Neosho Valley Railroad Company, or by other companies named
in the act, in accordance with the provisions of section
three of an aet to amend an act entitled "An Aet to Aid
in the Construetion of a Railroad and Telegraph Line from
Missiour River to the Pacific Ocean,"™ and to secure to the
government, the use of the same for postal, military and
other purposes, approved July 1, 1862.14

Thus far the Missouri, Kansas and Texas Railroad has
not been mentioned. The Missouri, Kansas and Texas Rail-
road came: into being, upon assuming the charter granted
to the Union Pacifie (Southern Branoh).ls

In the year 1870 three railroads started a race for
the Southern boundary of Kanaas.16 The Leavenworth, Law-
rence and Fort Gibson abandoned the race.17 The Kansas
and Neosho Valley was disqualified -han.it built to the line
of Kansas opposite the Quapaw Reservation into which it had
no rights to travel, since all treaties dealt with the

18
cherqyao. Choectaw, and Chickasaw nations.

1l4. Ibid. p. 238.
15. Corporation Commission Reports, 1870, p. 88.

16. Walter A. Johnson, Editor, M-K-T Employers Magazine,
July 19, 19830, p. 1l2.

17. Ibid. p. 12

18. 1bid. p. 13.



CHAPTER II

Famed as the pioneer railroad of the Southwest, the
Missouri-Kansas-Texas had the proud heritage of a romantiec
past. There wm=s romance in the daring conception of a rail-
road that would traverse the hills and valleys of Missouri
and Kansas, extend through the wilds of Indisn Territory,
now Oklahoma, and across the plains of Texas to the foot-
hills of the great mounteins running down from Colorado
through New Mexico, and come to rest finally by the warm
waters of the Gulf of Mexico.

There was romsnce $00 in the csrrying out of this
ambitious vision to give the southwest a closely knit and
efficient means of tran;portation; for all the country pene-
trated by what are now Missouri-Kansas-Texas rails was at
that time wild; unjettlcd and undeveloped.

Begun less than five years after the close of the
Civil war, the men engaged in the construction of the rail-
road were, for the most part, veterans of the Northern and
Southern armies--young men in the prime of life, inured to
the hardships of life in the open, while its financiers
were far-seeing young men just emerging into finaneciasl in-
fluence, men whos; names in later years loomed large in the

world of finance.

These included iugust Belmont and J. Pierpont Morgan

1. Johnson, Op. eit. p. 15.



(now called the elder), then a young private banker in

New York City, Levi P. Morton, destined in the '80's to be
Vice-President of the United States; John D. Rockefeller,
then a young oil man of Cleveland, Levi Parson,2 later to
become well known in railwey express circles, and Georgs
Deniaon.3 The latter two gave their names to cities on
this railroad. All were possessed with vision of one sort
or another. They knew of the desire of the federal govern-
ment to link the frontier army posts of the West and South-
west with bands of steel, and they could visualize the
agricultural and commercial development that would accom-
pany the building of the Pacific roads and the lines, like
the Katy, destined to connect these east and west roads
with the Gulf Ports and with Mexico. .

It was in the vision of these men that the Missouri-
Kansas-Texas had its concéption, and no story of the first
railroad to penetrate Texas from the north would be com-
plete without mention of them, and due reference to the
part they played in its baginnings.4 On July 12, 1870,
Secretary Cox reported to the President that the Missouri-
Kansas-Texss had orossed the Kansas State line at noon
June 6th, a few miles south of Chetopa, Kansas that point

having been designated as the proper point.

2. Note. Parsons, Kansas.

3. Note. Denison, Texas.

4. Carl Coke Rister, Southwestern Frontier, I, p. 299.
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Some 8ix years later, three years after the Katy had
crossed Red River, the following account of this episode

in Missouri-Kenses-Texas history was related in an srticle

5
descriptive of the new line to the Gulf.

The Management of this line (the Katy) hed made a
bold stroke in order to be first to reach the Chero-
kee country and obtein permission to run a line
through it, as well as get conditionsl land grant;
and in May 1870, occurred quite an episode in the
history of railroad building. On the 24th day of
that month, the line reached within 24 miles of the
southern boundary of Kansas. Much grading was un-
finished; bridges were not up, mesonry wes not
ready. But on the 6th day of June, at noon, the
first locomotive which ever entered Indisn Terri-
tory uttered its premonitory shriek of progress.

In eleven days 263 miles of completed track was
laid, four miles being put down in s single day.

A grant of over 3,000,000 acres of land, subject

to temporery Indian occupancy under treaty sti-
pulations, has been accorded the Missouri, Kansas
and Texas Railroad Company on the line of roasd in
Indian Territory between Chetora and Red River.

The question of future disposition of Indian Terri-
tory is now interesting to the Missouri, Kanses

and Texes Railroad Company, and it has built its
line through a great streteh of country, hoping
that fertile lands now waste may come into market.

A less spectacular but more authentic asccount of this
rapid railroad building is contained in the first annual
report of the Compesny, 1872, reporting its operations, from

6
which the following is an excerpt.
Your road has been constructed, end well construc-
ted, with perhaps unparasllelled rapidity. Work was
first commenced, under & contract made with the
Land Grant Railway and Trust Compeny, in November

1868, for the construction of the line from Junc-
tion City to Chetopa, 182 miles; the contract re-

5. John Bogart, "Feats of Railroad Engineering,™ Scribbner's
Magezine, IV, p. 3.

6. Reports of Construction, May 1872, General Office M-K-T.
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quiring that the whole line should be completed
by May 1, 1872, It was completed and accepted
by the compeny, October 1, 1870, or nineteen
months sooner than wes required by the contract.

In October 1869, the same company undertook the
construction of the line from 3Sedalis to Parsons,
about 160 miles, and this line was completed
through, and accepted March 1, 1871. At the same
time work was being carried on in the Indian
Territory, end on the Holden & Paola Line, and
has since progressed, until today there are
551 miles of completed road, that have been con-
structed since November, 1868--forty-two months~
~-being an average of a little over half a mile
of completed railroad for every working day during
the past three and a half years.
That first track consisted of 56-pound rails with 1lit-
7
tle or no bellast other then the sod of the prairie. It
would not be considered much of a railroad nowadays, but it
was as good as the best of its time. Gradually the rail
was changed out for heavier steel until only 85 and 90
pound steel is used on this section of the Eaty main line.
From the days of the old cattle trail to the present time,
the main line through Oklahoma has been a heavy traffiec
linge of the Katy.
Winning of this great land grant prize, subsequently
( 8
found to be worthless by the Courts, provided the Katy
with the credit necessary for completion of the building
through Indian Territory, and the Company in time came to
see the fertile lands now wasted come into market even if

it feiled to obtain millions of ascres the Federal and State

7. Note. 56-pounds per 36 inches.

8. Missouri, Kansas and Texas RR vs United States, United
States oporfar, Ps
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Governments both certified it hed won.g With the passing
of the years and the settlement of those lands, however,
the Company prospered, and has grown rich and powerful
along with the people of this great new empire its rails
first opened to eivilization.

Having won the right to traverse Indiasn Territory from
North to South, the Missouri, Kansas & Texas chose its ob-
Jectives in line with its own and the Government's military
policies. The "Texas," or Fort Gibson road was a well
known cattle trail leading from Texas through present day
Oklahoma to northern markets. It had existed since long be-
fore the Civil War. 1In 1871 it was the chief thoroughfare <
from Texas to Kansaes City and other northern cattle markets,
with branch highways to Ft. Smith and to the 0ld military
road leading to St. Louis. To the south it touched trails
coming through Ft. Worth and San Antonio and other south-
west Texaes distriets. Other trails led from it to the
western limits of the Indian country, whence trails led to
Western Kansas, Nebraska and ¥Wyoming graas.lo

The Fort Gibson trail, as it was first known, later
becoming the Missouri, Kanses snd Texas trail, because the
railroad followed its route along the divides nearly in an
airline, extended from the region of Whitesboro, Texas, to

Baxter Springs, Ksansas, then a big cattle market. Below

the present city of Muskogee and north of Cansdian River

9. Ibid. United States Reporter.
10. Johmson, Op. eit. p. 20.



13
it bore to the eastward and led the travel through Fort
Gibson, where there was a bountiful water supply. But for
the opposition of the Cherokee Indians to some of the plans
of the railroad, it might have followed this route and the
city that is now Muskogee might not have had this railroad.

To carry out its first intentiocon, the Missouri, Kansas
and Texas proposed to build from the present station of
Gibson, & short distance above kMuskogee, to Fort Gibson,
and thence in a due southerly direction to Red River. A
branch was to extend to Ft. Smith. TWhile the Cherokee had
consented to let the railroad cross their domain, even
though reluctantly, they balked at this proposal, and
threatened to hold the venture up indefinitely. Consequent-
ly the line headed south from Gibson station through the
Creek agency to Muskogee. Late in 1871 the line was com-
pleted to the Arkansas; in the spring of 1872 to Muskogee,
and in the last days of 1872,11 it crossed Red River estab-
lishing Denison in the spring of 1873 and making it the
main operating point in North Te:na.lz As a result of Cher-
okee opposition to Missouri, Kanses and Texas plans, Fort
Gibson did not get a railroad for a number of years there-
after.

During the days when Muskogee was the southern termi-

nus of the Missouri, Kansas &nd Texas, conditions were not

l1l1. Note. p. 18.
l2. E. E. Dale, Ranch Cattle Industry, pp. 84-85.



altogether pleasant.l® ‘s a developing agency in eastern
Oklshoma the Company encountered trouble of various sorts.
Opereting trains through many of the southwestern ssctions
60 and 65 years ago was not an unmixed pleasure. In what
is now COklghoma, the troubles incident to that period ori-
ginated slmost exclusively among white pecple. In the
early years a class known as "terminuses,” from their prac-
tice of being civilization's vanguard et the railroed's
end, gave a great desl of trouble. They were so-called
soldiers of fortune, meny of them, but sctually were for the
most part frontier "badmen.”

On one ccecasion when the railrosd d4id something that
was not pleasing to this gentry, they promptly showed their
resentment by turning a switeh and throwing 2 train intc a
diteh. Similar episodes were rroquant.l4 On¢e & govern-
ment representative csme into the country to make en inves-
tigation, only to leave hurriedly on orders of this rough
element. Katy trainmen of these fesys had to be "herd" to
keep treins running at all. Conditions beceme so bad thatl
President Grant put the United States cavalry intoc the "Na-
tion" to guard property and keep the peacs. The finel sol-
ution wes to drive the bad element out, and, as one writer
of thet period reletes, that the "Terminuses"” acceprted hours
at the point of beyonets to decamp.

There wes no trouvle of ihis charscter with the In-

—

13. Muskogee Times Democrat, Muskogee, Oklshoma Sept. 1932.
14. 1Ibid.

14
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dians. Their Government was able to meet all normsl situ-

ations but was powerless against the "Terminuses." The

older Cherokee element acquiesced only passively in the
building of the railroad through their territory, but their
resentment manifested itself chiefly in attributing their
troubles to the invaders. Cherokee medicine men and con-
Jurers were given to accounting for all hard luck by the
presence of the "Devil's Iron Rails.™ The road was anathe-
matized around the couneil fires. Being unable to bring
rain, the rainmakers on one occasion told the people their
efforts would have been successful but the clouds could not
get across the Missouri, Kansas eand Texas Compsny's tracks.
‘50 the chief manifestation of the Indian's hostility to the
iron horse was to give the company & bad namn.ls

In 1882 the company rebuilt its line of 56-pound rail
across Oklahoma, then Indian Territory, from Cabin Creek to
Red River, a distance of 215.58 miles, also building 3.36
miles of 52-pound rail track from North McAlester to the
coal fields at xrobs.l6

The line from Atoka to the Lehigh Coal Mines was con-
structed during 1881, nine miles laid with S56-pound rail,
Another 4.77 miles wes extended in 1882 from Lehigh to Coal-
gate by the Denison & Washita Valley Railway Company. This

17
track also laid in 56-pound rail.

15. JIbid.
16. Johmson, Op. eit. p. 25.
17. Ibid. p. 25.
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The Denison and Yasshite Valley Railwsy Company was in-
corporated Jenusry 8, 1886, under the genersl laws of the
State of Texss. By special sct of Congress approved July
l, 1886, end smended June 12, 1890 the company was given
suthority t© extend its line in the Ind ien Territory. The
company or road wes scquired by purchase &8s a branch line
of the Missouri, Ksnsss and Texaes Reilway Compsny, Atoka
to Lehigh by deed dated May 17, 1893. 18There is no record
of time operated by the Denison a2nd Teshits Velley Rai lway
Company.

The property of the Denison and Washite Vaslley Rail-
way Company from Atoka to Lehigh was deeded Nay 13, 1903,
to the Missouri, nsnsas snd Texas Reilwsy Compeny snd the
property from Lehigh to Coalgete was deeded May 13, 1903,
to the Texss and Oklahome Reilway Company.

In 1904 by the following act of Congress, the M. K. T.
was suthorized to purchase certein reilroads described in
act quoted;lg

"Be it enacted by the Senate and House of Representa-

tives of the United Stetes of imerica in Congress

essembled, That the Missouri, Kemsss snd Oklshoma

Railrosd Company mmy sell snd convey to the Missowri,

Eanses and Texes Railwey Compeny, and the latter com-

pany may purchase the railway of the selid Kissouri,

Kansas, end Cklehoms Reilroed Company, extending from
Stevens, in the Cherokee Nation, to Gutherie, in Ok~

18 Ibid., p. 26

19 Lews Relating to Five Civilized Tribes, "Aet Permitting
Purchase of Certsin Railroceds.” Government Printing
Office, Weshington, D. C.



17

lahome Territory; snd from COsege Junction, in the
Osage Reservation in Cklshomas Territory, to Wyberk,
in the Creek Nation, in the Indien Territory; sand
from Fellis, in Oklshome Territory, to Oklehoma City,
in Oklshome Territory; #nd from said Cklahome City
to T.ehigh, in the Choctaw Netion, in the Indien Ter-
ritory; and the rights, privileges, and frenchises
perteining thereto; swh sele snd conveyance to be
msde upon such terms as mey be agreed upon by the
board of directors of the respective compenies, ™

All the rsilroeds unier the Katy system in Oklahoms,
or Oklehome Territory as it wes called, prior to 1907, hes
now been ment ioned in this vork. There hes, since that
time, been minor constrw tion work such &s new spurs,
switches, end yerds built.

All reilroad companies have atteapted 1o set records
in constructing reilrosds. The M. K. T. has alweys mein-
tained 8 stesdy snd persistent plan of bullding roads.

An idea of reilroad tuilding in Texes in those days is

contained in a newspaper article quoting from the Reilroed

Gazette during the year 188120 |
Dispatch saeys roed will be built =11 the wey to

Galveston. Line is now being loceated from Virginie

Point to Randon, which is on the Gelveston, Harris-

burg snd Sen Antonio road. Surveying from ¥eco to

Internaetionsl is completed. Tracklaying from Ft.

Worth begins Monday (April, 188l1).

Cn Southeestern Extension track now being laid thiry-

three miles south py eaest from last year's termminus

at Greenville, Texas, snd it will soon resch the

crossing of the mein line of the Texas & Pacific
rmdﬂ- (m' 1&1).

20 Muskogee Times-Democrast, Op. cit.
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The following interview with Mr. P. H. (Pat) Tobin
gives an excellent "rallroad" description of the early
M-K-T. Mr. Tobin shows the M~-K-T as it was fifty years ago.
The description of Denison, Texas, is a feir example of
other cities along the route of this railroad. The train
crew described by Mr. Tobin is typical of the train crews
who handled the MET trasins so efficiently

Sixty-five years sgo this coming Christmess, as a
wood-burning locomotive wheezed its way across the
M-K-T's then newly completed Red River bridge, P.
H. Tobin, engineer, "tied down" the whistle, thus
heralding the birth of an ere of Southwestern
growth and development that hes long since exceed-
ed the fondest expectations of thos pioneers
gethered at Denison to shout and wave a welcome
to the first train to enter Texas from the north.

Arrival of that first train gave substance to the
dreams of all Texans for a rail outlet to the
grouing markets of the north for their cattle

and other produets. Transportation, it was said,
would "settle up” Texas sndmeke life there more
pleasant es the long delays of trensporting goods
from the north would be done away with, Many claims
were made as to whet the Katy would mean to the
Lone Star State, but no one was so bold as to pre-
diect that Denison would some day become & busy
railroad city, that Dallas, then a mere village,
would, sixty-five years lster, boast a population
of 325,000, that Ft. %Worth, then 2 "cow town"
would grow to & city of 165,000 by 1932, that the
railroad would mean the establishing of scores of
other thriving cities, or that farmming, renching,
industry and commerce of Texas would reach anything
like the proportions they today en joy.

To "Pat"™ Tobin, hale and hearty today at ninety,zl
and one of Denison's most beloved officials and citizens,

the events of thet Christmas day, sixty-five years sgo,

21 Note: Mr. Tobin dled in Mareh, 1937.
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are vividly clear, but the growth and development that came
in the wake of the KE-K-T entry into Texas seem, he says,
"almost like megic."™ One has only to visualize the North
Texas of 1872, then an almost entirely undeveloped and
utterly isolated section, and to view its teeming cities

of today, to appreciate what the Katy has meant to the
Southwest, he recently told the Magazine. "No wonder Tex-
ans have always had a keen appreciastion of an affectionate
regard for the M-K-T. The M-K-T not only has had & part in
every step forward the State has taken, but it paved the
way and mede possible the Texas of today."

According to Mr. Tobin every hope of Texans of those
early days for the future was based upon the completion
"some day"™ of 2 railroad between Texas sand the north. It
was the one thing most wanted and needed, and while there
were many small stretches of railroads in the southern and
eastern parts of the state, it was felt that Texas could
not hope to grow and expand in a manner that its natural
resources seemed to justify until an outlet to the north
was provided. "The M-K-T provided that outlet, and, in so
doing, set the stage for the development that has since
taken place.”

For many years after he achieved the distinection of
teking the first trein from the north into Texas, Mr. Tobin
remained with the M-K-T and no employee today has a more
enthusiastically high regard for the Katy nor a keener appre-

ciation of what it hes meant to the stste. It is e matter
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of pride to him, he says, as well as to all other Katyites,
that in the intervening years the Katy has kept pace uith
the progress thet its construction made possible in the
Southwest.

When the Katy was built into Denison there were & few
isolated communities North in Texas, among them, Sherman,
which was an ambitious and growing town, but for the most
part the country wass wooded tract, with here and there a
small area of grass-covered lend. Less than three months
after the first Katy train arrived in Denison the city wsas
incorporated, on March 13, 1873, with Ma jor L. 3. Owings,
formerly of San Antonio, as mayor, and Charles E. Maurice
as city recorder, and sterted out on a career of consider-
able growth and expansion, only to be halted, temporarily,
by the financial panic that swept the nstion that year, and
brought depression to the Southwest, as to other parts of
the country for several years thereafter.

At the beginning of 1873 an Indiasn uprising occurred
in whet is now western Oklahoma and along the northern bor-
der of Texas, to the westward and southwestward of Denison,
and federal troops were sent to quell the disturbance. One
treinload wes to be sent southwestward through Denison, end,
on orders of the government, a connection was built from
the Katy tracks to those of another railroad which had been
built northwerd elmost to Denison. It fell to the lot of
Engineer Tobin to thus handle also the first train thet

ever transferred from the Katy to a Texas connection.
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"I remember it very well. When we resched
Denison with this military train, we had to
wait while the building of the connection
was completed, end then we proceeded to de-
liver the train. It was the first transfer
of a train, or even of cars, from the M-K-T."

Mr. Tobin 1s one of four Denisonians, survivors of
those eerly days. The others are Dr. A. %. Acheson, now
past 90, A. H. Coffin, 82, and Larry Bohen, past 80, who
was heed spikeman when the M-K-T built into Denison, and
for many years thereafter a section foremen, snd "as good a
man as the M-K-T ever hired,” according to Mr. Tobin.

Mr. Coffin was & leading business man of Denison for
many years, a c¢ity official for enother long period, and is
still active in local affsirs, despite his years. He was a
member of the location engineering party that surveyed the
right of way into Texas, and laid out the Denison townsite.
At a later date he was employed by the M-K-T freight office,
his desk being taken, when he went into other business, by
the late George B. Lorraine, who died only this year--the
oldest Katy employee in active service.

Except for s period of sbout ten years, when he was
helping the late John Scullin, the contractor who built the
EKaty, eonstruet a section of the Nationel Railweys of Mex-
ico, Mr. Tobin has been intimately in touch with develop-
ments along the Katy. Even during that period Denison re-
mained his home. He has seen the north Texas communities

build end thrive, and has no hesitency in saying that the
Katy has been the most important factor in their develop-
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ment.

Reverting to his memories of that first train, Mr. Tob-

in spoke of the other members of the crew:

our
has
and
ted
and
for

how

"I am the sole survivor of the men of that trein.

Herb McElvin was my fireman. Con Sullivan and

Ed Vineyard were the brekemen. John Murphy, of
Parsons, was the conductor. That first train
wes pulled by old No. 15, a Grant engine, with
what was called a wagon top boiler. It was
called the R. S. Stevens, for the Katy's first
general mansger. I quit the service as an
engineer on the Katy in the '80's. Ny last
engine was No. 83, a Baldwin."”

Engeging in verious businesses in Denison and along
lines after his retirement from Katy service, Mr. Tobin
known and enjoyed close relations with our presidents
other executives officers ever since. Denison has vo-
him its most useful citizen snd he has been elected
re-elected a city commissioner s8 a2 matter of course
80 long & time that no one pretends to tell from memory

many terms he has served. 1In his cepacity as a city

officiel he hes participated in no end of negotiations with

Katy Officers of high eand low degree, and he numbers his

friends among members of the Katy family by the hundreds.
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CHAPTER III

The tiny railroad that started out so ambitiously in
the seventies to maske its way to the Gulf finslly succeed-
ad.l Fulfilling the dreams of its founders and Justifying
the hardships and the heroism of the men who engaged in its
sctual construction, the M-K-T is todey a great independent
reilroad, boasting 3294 miles of first class track and such
passenger trains as the Texas Special, Bluebonnet, Katy Fly-
er, and Katy Limited. These trains feature all of the most
modern travel comfort devices, completely air-conditioned,
shower baths, valet serviece, free pillows and attractive
and satisfying meals served on trays to coach and chair car
petrons at their seats.a

A description of the President's special is typicel of
other specials that are sdded to the reguler service when
the oceasion ariaes.s The President's speciel train from
Ft. Worth to Vinita was made up of the President's private
car, several sleeping cars, occupied by members of the
President's staff and an M-K-T dining car.

Precautions were takem in every possible way to insure
the safe and on-time handling of the special.

In the eab of the locomotive was a road foreman of en-

gines assisting the regular engineer. The locomotive hes

l. Note. See map.

2. M-K-T Time Table June 1937.

3. Johnson, Op. eit. June 1937. p. 10.
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been previously inspected and tested. A score of special
officers were detailed to supervise the elaborate system
of protecting crossings and right of ways.

Orders were issued for all freight trains to go into
sidings thirty minutes before the arrival time of the spe-
cial.

The ¥~K-T lines offer a fast, through freight service.
Employes did not lose sight of the fact thet the first es-
sential thing in doing s good job of handling shipments is
to have shipments to handle. So operating districts held
enthusiastic solicitation and freight claim prevention ac-
tivities in April of this year. So far these activities
show a splendid record of results. In order to save time,
money and worry, this railroad had instituted free local
freight deliveries in the cities along its lines.

The word safety has always been important to the H—K—T.4
The years between 1922 and 1930 saw a stesdy decrease in the
amounts of accidents both to the patrons and employes of the
road. This fact was brought about by the continued drive
for safety. The years 1929 to 1935 the casuslty record re-
mained practically stationary. Beginning Januery 1, 1936
the losses suddenly turned upward. Safety meetings were
held in operating districts, emphasis was placed on the en-
Tforcement of safety rules and the need of disciplinary ac-

5
tion in ceses of wilful violations.

4. Note. See safety signal.
5. Ibid.
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The M-K-T is not esteblished snd dormant but is =
growing concern manifesting itself in en increasing nation-
wide prosperity. The purchase of materials for 1,200 cers
soon to be built help to make up the vast volume of rail-
road purchases thet is doing so much to revive the railway
supply induatry.ﬁ These purchases of fuel and other mate-
rials and the additional expenditures for capital invest-
ment emounted to more than a billion dollars. No one doubts
that similar expenditures this year will exceed even this
vast sum, cconstituting a flow of new money into productive
industry greater than from any other private source.

The following statistics show a detailed aecount of the
revenue and expenses of the M-K-T for the year ending Dec-

7
ember 31, 1935.

6. Johmnson, Op. ¢it. June 1937.

7. Inter State Commerce Commission, Statistics on Rail-
roasds, Year ending December 31, 1938.
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THIS IE€ A DETAILED! STATEMENT OF REVEKUES AND EXPENDITURES
FOR THE M~X-T DURING THE YER 1935

Freight ¢« ¢« e ¢ ¢ s s ¢ o 0 0 e 0 o s 0060 a0 a ..cm.mﬁ,m
PASSONZOY « « » # o s o o s s s s s o o s o v e o s o oo 1,960,451
th " % B e e e s ® Ee e S e e e e 8 10.296
Hoil o o eo6 ¢ o s 5 ¢ 6 o5 002 2 80 e¢es20s 00839 1,076,014
EXPr'eS8 « ¢ » ¢ » = s 2 ¢ 2 6 a s . ¢ » = s 8 o 8 8 8 & » 657,789
mwmin.-.booottﬁoonooboo 8?.591'
Milk s e s v o s s s 8 s s e ssseavesssossssoe 46,497

mm.-..“...lll-..i...!.‘.. 45?.551

Sp.dﬂurvlmﬁtln..--.....--..---... T.BBG
mm&m.....-............. 364.307

Totel rail-line transportation revemue EE;E

Dining and Duffet o o ¢ o ¢ s ¢ ca 0 0 0o s 0 0 0 v a0 oo 120,969
Station, train, and boat privileges o « « ¢ ¢« ¢ ¢ ¢ ¢ ¢ « 8,113
PArcoel I'OOM « o« o ¢ ¢ ¢ o 6 ¢ « 8 2 5 6 o 6 0 9 5 608 94 62
SW.ooocotnoolo.o..toob. 6,388
Storageo=bagzage « ¢« ¢« s ¢« v+ ¢ ¢ s o ¢ 4 ¢ 2 0 0 0 2000 533
DOMMITELO o » o # © & ¢ # ¢ s 5 & 5 6 0 o 86 3 0o s o o 0 @ 31,569
POWOY ¢ ¢« ¢ 5 o 5 o 2 % ¢ @ 2 2 2 a a ¢ 2 v 8 & s s s s & 3,073
Rents of buildings and other property « « « ¢« « ¢ ¢ o » o 25,660
MiscellanoeoUus « « e s ¢ ¢ s o ¢ s s o 5 s 0 s s e s 26,080

Total ineidemtal operating revenue m

Jommin“............‘..
Joinbmmwo-...........--

80,271
3,727

Total reilway operating revenues 27,422,354
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Total joint fecility ope:
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EXPENSES
Bridges, trestles, and culverts-other .

-

386

20,241
752

302,220

52,828
62,082
7,454
29,011
6,217
67,439
3,830,845
3,830,845

-
-
-
-

- - - - - - -

-

-

Stationery and printing.
Other expenses.

Maintg. jut. trks., yds., and other fasilities « Dr. .
m.dﬂnm,yﬁummm&u-(}r..
Total, all other maintenanse of way
and structure accounts
Total maintenance of ways and structures
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29,560
2,704
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Total
¥aintaining joint equipment « Cre o

Maintaining joint equipment « Dr. «

« 4,827,756

-

Total Hainbtenance of equipment

527,235

- - -
-
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100,405

36,185
59,649
1,176
78,062
16

- 9

-
-
-

Total trafiic .

1,351,996
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Other supplies for yard locomotives
Yard supplies end expenses :
Train enginemen
Lubricaats for train locomotives .
Other supplies for train locomotives .
Enginshouse expenses~train
Trainmmen « «

Lubricants for yard locomntives
Train motormen

Vater for yard locomotives

Fuel for train locomotives <
Tater for train looomotives « «e
Train supplies and expenses .
Signal and interlocker operation

o

Operating joint yards and terninals-Cr

Opernting joint trasks and facilities-Dr
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-

Operating joint tracks and fecilities-Cr

1,569

199,329
200,888

9,965,845

-

-

- L - -
- -
- - - - -
-

Total Miscellaneous operations

Total transportation-rail line
Salaries and expenses of clerks and attendants

Salaries and expenses of general officers
Gexmral office supplies and expenses .
Law expenses .

Stationery and printing

Veluation expenses .

Other expenses

General joint facilities « Dr. .

Pensions
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General Jjoint fecilities = Cr. « ¢« ¢ ¢« o ¢ o & & 1, 2886
Total general expenses 1,374,433
Transportation for investment -Cr. . . j-. i & 15,123
Total railway operating expenses 21,516,648
Ratio of op. exps. to op. revenues (percent) 78.46.

Note: 21.54% or $5,906,667 is left to pay dividends on an
investment of esbout $260,000,000; pay taxes, and pey
off bonded indebtness. The sbove figures show how
the reilroads company money is spent.
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A more recent expenditure of the railroad company is
made Iﬁ~ the form of the retirement fund. any men elig-
ible under its terms practically hailed its signing by
the President of the United Stetes with delight, and have
already mede their lasst runs snd gone intc retirement.
Uther eligibles, still hale snd he8rty, despite their
years, unwilling to give up sctive service with its
larger compensation, w1ill continue on.

There being no compulsory retirement feature in
the law, men above 65, with sufficient service to their
credit to meke them«eligible for retirement, mey contin-
ue in their present employment as long as they perform
their duties in such a menner as not to be subject to
dismissal for cause.

Cbviously one general result from the tsking eff-
ect of the law is that many promotions will occur and
new men will have to be teken on to fill vacencies thus
created. A year or two probebly will see & lowering
of the average age of the railroad worker. The Katy,
with a large veterans' list, will be one of the roads on
which there will be a large turnover during the next few
months.

With the passage of the new railroad pension law,
Katy accounting forces commenced plans for returning to
employees the tax money collected under the 1935 lew

which the present one invelidated. August 9, 1937, has
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been set as the date on which the refund will be made.
Somptroller J. G. Livengood estimates that members of the
Kaety family will receive refunds amounting to approx-
ima tely $445,000.

Under the 1935 pension lasw railroads were required
to pey & tax of three end one-jalf per cent on all wages
up to $300.00 per month snd to deduct three snd one-half
percent from all seleries up to $300.00. The rew law
provides for a totel tax of five znd one-half percent,
commencing Jenuary 1, 1938, end for the return of taxes
collected under the old previcus one. Thus the money
to be returned represents the full amount of ﬁhe tax
deduc ted from payreolls in the ten months of 1_936 anmd the
dif ference between three and one-half percent snd two
end three-quarters percent for the first six months of
1937. For the last half of 197 the deductions from the
compensation of employeesfvor railrocad retirement tax
purposes w%lll be two znd three-cuerters pai' cent. For
all the railway employees of the country the tax refund
will amount, in round numbers, to $60,000,000.

It is estimated that some 550 Katy men are now el-
igible to retirement under terms of the aet. The max-
imum monthly payment any employse »ill receive is
$120.00 & month, which is the sum that would be receiv-
ed by an employee who was 65 years on retirement and
had earned as much as $300.00 e month for the last 20
years service; the payment csnnot be less than $40.00.
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In no case, shell the annuity be less than the”f'Qai%ot
the old age benefits that the employee would receive
under the Social Security Act.

Provision is mde for retirement on sccount of dis-
ebility, either physicel or mental., Fersons permenently
disabled, who have as much as X years service msy re-
tire with full ennuity privileges, regardless of age.

A permanently disabled employee, 60 years old’, will re-
céeive the mximum allowance, less one-fi fteenth for each
year he is under 685. |

A reilroad employee who has gone into other employ-
ment "for hire"” will receive no snnuity so long es he is
engaged in the other employment, but on reaching the age
of 65, he will be peid for his railroad service, based

on the length of service, if he discontinues the outside

employment. The law elso provides for payment of death
benefits of four percent of all wages earned up to
$300.000per month,

One of the results of the new Railrosd Retirement
Act i1l be a gradual changing of the personnel. This
means new problems---- problems concerned with the em-
ployment and training of men, with meintaining the morale
of the personnel, with seeing to it that the new blood
fuses harmmoniously with the old in the heal thy vein&g of
the Katy system.

I
93]
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With all past growth and present increase the M-K-T
has its problems. These problems are worthy of the most
thoughtful, careful, and constant consideration of every-
one--whether he be traffic man, shipper or receiver of
freight, traveler or just plain John Citizen.8 The success
or failure of the railroasd is s matter of vital importance
to every man, woman and c¢hild in the country. So far as
the need of railroad transportation is concerned, every
citizen should realize that our very Civilizaetion would
crack up over night if, by some strange chance the railroad
should cease to operate. That, of course, will never occur.
No other form of transportation can be devised capable of
taking over the job of transportation as thoroughly as the
railroad does it. So, obviously, the railroad problem is
not a question of whether we shall cecontinue to enjoy the
benefits of railroad service, but whether tha%t service is
to be rendered under private ownership along efficient and
low cost lines, or, whether they shall be forced into bank-
ruptey and, finally, into government ownership--and polities.

The railroad problem is the publie's problem, because
the publie, through its various law-msking and regulatory
bodies, is responsible for the fact that the railroads are
not, as other industries and other businesses, able to regu-

9
late expenses to income. And it is the publiec's problem

8. Mathew S. Slam, President M-K-T, Address to Traffic
Club, May 27, 1936.

9. Slem, 0Op. cit.
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because the public must pay the bill.

There has been for mahy years & graduel shrinkage in
the margin between gross operating revenues and expenses.
The end of that shrinkege--which is due to the fect that
rates for their services continue to decline while operat-
ing end maintenance expenses increese, is not in sight.

Since the nineties there has been a steady decrease in
the so-called burden of fixed cherges. Then, thirty cents
out of each dollar teken in by the raeilroads hed to be set
eside for dedbt servioe.lo Prior to the depression only
eleven cents of esch doller of income was required, and to-
day, after heving suffered a 50 per cent traffic decline,
only seventeen cents are required for that purpose--far less
than in 1806, when the carriers were at the height of their
prosperity. These figures are national epproximate aver-
ages, but they show that the trend of bonded interest
charges hes been steadily downward.

In the last twenty years there has been an increase of
epproximately 45 per cent in reilroad property investment,
and an inerease of only about 14 per cent in railroed capi-
talization. During that time annual dividend disbursement
declined about $180,000,000 end it is interesting to note
that in the same twenty yesar period railroad taxes inecreased
3162,000,000.11

High taxes, something railrosd msnsgement has & hard

10. Ibid.
11. Ibid.
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time controlling, has had a part in narrowing the gap be-
tween income end expenses. Since 19168 when the basiec
eight-hour dey for train service employes went into ef-
fect the shere of revenues accruing to railroad lasbor hss
inséicased graatly.l2 The share accruing to the investment
and the property, on the other hand, has declined.
Efficient as they have been, the railroad cannot go
on indefinitely meeting the problem of raising costs by
means Of improved equipment and more skillful operating
methods. Therefore, they seek & new federal transportation
policy thet will stop piling burdens onto the railroads,
and that will equally regulaste and tax their competitors.
Considering all of these, and the fact that for the
last s8ix years the railroad's gross revenues have not been
sufficient to insure maintenance of present high stendards
of railroad service on a self-supporting basis, it would
be logical to assume that M-E-T has stopped progressing.
However, the opposite is true. Never in the entire history
of the road has more thought and attention been given to
improvement; never in the railroed’'s history has there
been such & development of efficient methods and better-

13
ments that will further improve their service.

12. United States Statutes at Large, Eight Hour Day Law
XXXIX, p. 721. ’ we——E——

13. Slam, Op. cit.
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The following table shors the actusl amount of
service rendered to the southwest in the past year. The
reader, through a study of this table, can observe the mag-

nitude of the duties performed by the Eety system for the

year 1938.1%

14 Interstste Commerce Commission Reports, 1936. "Stat-
istios on Railroads"”. W#esshington, D. C., page 142,
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Tons, non-revenue freight . . .. « « « « « « 1,045,244
Tons, total ¢« ¢« ¢« « ¢ o o ¢ o o ¢ « ¢ « « « « 8,455,640
Ton-miles-revenue freight . e o o« o o «24015,738,120
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Pessenger service

Revenue pessengers carried-commutstion , , , 103,
Revenue passenger miles~other .. . . « « « « 103,
Revenue passenger miles-totel « . « + « . « « 103,

Average par mile of road
Transporat fon service train-miles
Freight service car-miles . . .
Passenger service car-miles . .
Freight revenue « « « ¢« ¢ o o «
Passenger service train revenue
Operating revenues . . . . «
Operating expenses . . . . .
Net reilway operating income
Ton-mile s-revenue~freight . .
Revenue passenger-miles . . .

Averafe %er tr%n-milo
Loade reig car-miles-freight train

Loaded freight car-miles-mixed trains .
Empty freight car-miles-mixed treins . .
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Revenue per ton-mile of freight .

rercent revenue ton-miles of gross ton-miles

(exclusi ve locomotives snd tenders)

Revenue per prs ssenger-other . . .
Revenue per passenger-totsl . . .

LN

Opereting ratio (exps. to revs.)-percent

Revenue Freight Tonnage (Tons of
Revenue Freight Origineted
Products of agriculture . . . . .
Animals and products . .« « . . o
Products of mines . « « . « « <« &«

Products of forests . « o « + «

KBenufsctures #nd miscellaneous
Grand total, carloed traffiec
Totel revenue freight carried

Products of egriculture . . . .
Animals and products ., « « « &
Products Oof mines « « o ¢ o o «
Froduets of forests . . « « « &«
Menufsctures end miscellaneous
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G APTER IV

In handling the vast number of employees of the i-K-T
system certain specific rules and regulstions are absolutely
necessary. The M-EK-T has agreed on rules snd regulations
governing labor with the verious unions. These rules are
compiled in hendbooks ar employees' meanusl s.

In t"e order of their importance the rule book on
transportation consists of rules that govern the trsnspor-
tation department.l Here we find rules and regulations
that govern employees in this department. In addition to
rules and regulations found in the handbook on transporta-
tion there is found certein paragraphs on advice and who
to appeal to in case of grievance.

The maintenance of wey department hes its book of rules
which govern those employees working on the reilrced and
maintaining proper repeir of tracks, buildings, ete.® This
book probably has as meny rules snd applies to s&s meny em-
ployees as any other department of the Katy.

Stetion end trein employees have a set of rules that
govern their activities and sets up the rules governing
the various positions of people employed in the station or
depots and on trains.®

The leocomot ive engineers snd firemen have their. rule

book. O(ne of the above menti oned books apoly to the safe

1l Hendbook for Transpor tstion Department. MXT Printing
Service.



and economical use of fuel. This book is unique in that
it is not often that the laborer will study economy vhen
his employer pays the bi 11."

The other handbook of locomotive firemen and engin-
eers deals with the hemdling of the locomotive iteelf. It
includes sll signels snd rules advising or directing en-
gineers in cuse of emsrgency.

Probsbly the most technicel of all hanmibooks is the
one which applies to trein hendling. Instructions in this
book apply to both freight snd pessenger trsins, The pas-
senger riding safely in the oosch never thinks of the min-
ute rules end regulations vhich have to be observed at eb~
solutely 211 times by the men handling the train, It is
very importent to the safety of the passengers that these
niles be carried out even though they might seam technicel
and insignificant .°

In arder t© have s skilled end trustworthy meshanical
department the ¥. K. T, hes esteblished the spprentice
system. All epplicents are exsmined by the Supervisor of
apprent ices. They are given an oral snd mentsl exsminstion
and pmust be able to pass & required physical examineti on.
All regular spprentices must be between the sges of 17 =znd

€2, and must have e common school educetion.®

2 Hendbook for Meintenance of %ay. MKT Printing Service.
3 Hanusl for Station and Train Zmployees. ~ "

4 Henusl for Locomotive Engineers end Firemen. ¥KT P. S.
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During the first six months the spprentice is on
trial. This is s prodationary period end every effort is
mdal in this period to detemine whother or not it is ad-
visable to keep him in the orgenizetion. At the end of
this period he is celled before the Apmrentice Boerd for
their decision as w whether or not he remains a&as an ap-
prent ice.

The foremen of the different departments are respon-
sible for the spprentices under his supervision and is
held responsible for the spprentice learning the essent igls
of each Job.’ In this wey therc is a shop instruetor for
every three or four spprent ices. The number of apprentic-
es in each trade will be governed by treining fecilities
eand their pay will be rated per hour in accordance xith
rates agreed upon by proper representatives of the employ-
ees and cerrier.

“hen epprentices have completed their full trseining
course they are given a di.plom and if his grade Justifies
it, effort will be made to place him in the Mechanicel
Department. |

The Apprentice Beard is composed of the Shop Superin-
tendent, Generel Foreman, Machine Foreman, Boiler Fforeman

and Apmrentice Instructor. This board is presided over

5 Hendbook on Trein Hendling. MEKT Printing Service.

6 Apprentice kKenusl
7 Ibid.
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by the Shop Superintendent and meets once each month. They
discuss the cualificetions end fitness of each apprentice
and gradusate.

Bach machinist appremtice is furnished with a set of
tools at the end of their probetionary period. These tools
are furnished at vholessle mwices and the cost is deduc ted
from the espprentice's earnings in sme 11 monthly pe yments.

Trustworthy mecheanics, supervisors, a few technical
experts, eanoccasiom]l mster mechanic, shop superinten-
demt =nd chief mechanical officer have been developed by
the appreatice system.

The ¥. K. T. Railroad hes worked out a school curr-

iculum for the apprentice which is as follows: 8

Number Course Hours
b How to Study Home
2. Getting esccue inted with

ghop me chines 6
3. The Drill Press 11
4, The Shaper 5
5. The Lathe 28
6. Technicel Reading 48
7. Safety 45
8. Standards 72
g. Citizenship 32
10. Health 8
) & o Mathemetics 41
2e Shop Sketching 66
13. Shop Prdblems Home
14. Getting acquainted with

the Department 5
15. Freme and Cylinder 2
16. Stean FPipe and Cabd 186
1%. Breke and Spring Rigging 4
18. Rods 7
19. The Planer 5
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Course

Mechanical Drawing
The Boring Mill

The Milling Machine
Trucks

¥heels

Guides, Crosshesds end Pistons
Shoes and Vedges
Mechanics

Alr Brakes

Federsl Rules

Valve Cears

Finel Examinmation

Tanks snd Cabs

Sheet Iron Work
Fireboxes

Flang ing

Projections

Genersl Boiler Yark
Developments end Intersections
Layout .
Pipe Work

Pipe Diagrams
Tinwere Folio
Practicel Electrieity
Wiood Pattern Making
Forging

Heat Treatment

Shop Exercises

45

Hours

Board

54

110
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The Personnel of the M., K. T. Railroad is greteful to
the Labor Act of June 12, 1934 which is stated briefly in
the following seven paragraphs.g

(a) All carriers snd employees shall exert every reeas-
onable effort to make end maintain agreements con-
cerning rates of psy, rules, and working conditions
end to settle sll disputes.

(b) All disputes shall be considered, snd, if possible,
decided, with ell expedition, in conference between
designa ted representatives of the carrier and em-
ployee respectively, authorized so to confer.

{(c) Representatives shall be designated without inter-
ference, influence, or coercion by either party,
and neither perty shell in eny way interfere with,
influence, or coerce the other in its choice of
representatives.

(d) Employees shsll heve the right to orgenize snd
bergain collectively through representatives of
their own choosing. The me jority of any eraft or
class of employees shall mve the right to deter-
mine the representative of the craft or class.

(e) No change shall be made in retes of pay, rules, or
working conditions of the employee except by ne-
gotiation in conference as provided in the Act.

(f) Establishment of the Nationel Reilrcad Adjustument
Board to hear end adjust disputes between an em-
ployee or group o employees and & carrier or éar-
riers growing out of grievances or out of the in-
terpretation or epplication of asgreements concer-
ning rates of pay, rules, or wrking conditions,
which are not edjusted by representatives of the
employees end carriers after hendling in the usual
menner up to and ineluding the Chief Operating
officer of the carrier designeted to handle such
disputes.

ig) Establishment of the Netionsl Medietion Board for
handling disputes concerning chenges in rates of
pay, rules, or working conditions not adjusted by
the parties in conference, and any other dispute
not referable to the Nationsl Railroad :djustment
Board and not adjusted in conference between the
parties or vhe rec onferences are refused.

9 Stetates at ilarge. "Lsbor Act for Railrosds™ Je 12'34,
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The Vice President snd Genersl Xsnager is the desig-
neted officer on these lines under this Aet to whom dis-
putes vhich have not been adjusted may be tsken on final
appeal before submission to the Netiomm]l Rallroced :djust-
ment Board or Netionsl Mediation Board. Any change in
rates of pay or agreement work ing rules must bear his sig-
nature or approval to be vaelid or binding upon the cerrier.

The employees of the M. X. T. Railroasd system 10ck
forward to the treining end promotion program which has
been followed since the early years of the company's ex-
1stence.1° The apprentice system is in effect in the
Mechanicel Department for the training'of mechanics in the
verious crafts. Classes of instruetion ere held regular-
ly for train, engine end yerd service employees on tran-
spar tation rules and sir brakes. A speciel car equipped
with instruments and charts to record the actusl oOpersa-
tion &and hendling of air brekes by the engineer is used
in actusl service to demonstrate the proper handling of
air brekes snd trains under verying conditions.!l Loco-
motive firemen are required to pass satisfactory examin-
etion on tramsportation rmles, machinery and air brekes
for promotion to locomotive enginecer. Brskemen are re-
quired to pass satisfactory examnetion on transportetion

rules for promotion to conductor. All train, engine,

10 Personsl Interview, Supt. Jeck Little, Denison, Texas.
1l Hsnd Book for Locomotive Erngineers.
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yard service and employees required to operste track motor
cars in the performence of thelir duties must pass a sstis-
factory periodicel re-exsmination on transpartation rules.
All other employees eccuire treining by actual experience
in service, and promotion generslly is based on seniority,
fitness and ability being suf ficient, as provided in work=-
ing sgreements of vericus employees involved.

Much has been ssid on job iesnalysis and job specifica-
tions. Employees must pass exsminations that bave been
set up by the Katy and prove themselves qualified to the
Job which they seek., The M. K. T, has always mainteined
the policy of determining the capability of the employee
to be promoted before eny promotion or change 1is mada.lE

The M. K. T. railrcad compeny hss encouraged the pur-
chase of practically =11 kinds of necessary end reliasble
insurance policies. 1In some instances vhere certain kinds
of work is dangerous the company pays for the insurance
of the workmen. Group insurasnce is encouraged by the com-
pany beccuse of the fgqet that it is much cheaper than in-
dividual life insurence.’® The Eaty has in some cases
required sick and sccident insurance for the protection
of the individual and his femily.

There is no sickness allowence or policy in the com-

pun;v.M In the cese of clericel help where work can be

13 0.%W. Campbell, Personal Interview, Personnel Director,
Dalles, Texas.

14 1Ibid.
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kept up by other employees without edditional expense to
the reilroed the one on sick lsave is paid, or at least
given ¢ limited zllowance of six toteelve days in any
twelve month 1:oe:l'11:>d.]’5 Officers and employees on super-
visory and positions exempted from the provisions of var-
ious vorking esgreements are al lowed compensation for time
lost on account of sickness on e basis of the length of
service and the merits of the individue] case. 3ick al-
lowence is made to tubercular patients by the Employees’
Hospitel issociation on & basis of twmenty-five éollars

e month exclusive of treatment end care which is provid-
ed without cherge.

All employees are continua lly urged indivudually and
ccllectively at every opportunity to submit suggestions
in the interest of improved service, accomodstion of pat-
rons, efficieney, safety, methois, practices, economical
use of fuel, material snd supplies, ecleim preventions,
etc. Employees are also encouraged to submit ideas reger-
ding new devices end perts they have invented, an& if
considered meritorious, they sre assisted bty the reilroad
in securing and defrsying the expense of z patent.

There has been recenmtly established by actof Con-
gress a Railroads Pensions Act which =1lows railrosd em-
ployees to set upsa reserve upon which a retirement pen-

sion can be paid. There has, however, been a pensicon

15 Hsndbook for Clerks.



plen in existence on the M. K. T. railroed personnel but,
since the redent act of Congress,suffices for the pension
organizations, and these plans have recently gone out of

exis tence,

A famous philanthropistm has recentl]ly organized
different credit unions to be used by the employees of
railroad companies where low interest rates are charged
end are handled purely to help increase the living sten-
dards of the reilroader.

Vacations have always played an importsat part
throughout the organization of the M. K.T. railroad com-
pany. It is unfortunate that all reilwesy employees can-
not have paid vacetions, Clerical employees have vaca-
tions without loss of py when no additional expense to
the railroad is involved., Supervisory officials mey be
paid for time teken for vacation sccording to the length
of service and the merits of each case according to employ-
ment.

Various activities of employees are fostered snd en-
couraged in the interest of social fellowship and the most
satisfgetory relationship obtainable. Thiz ineludes the
promotion of interest in sthletiec:s and sports of all kinds,
particulerly basebell, bowling and golf, as well as meet-
ings of employees and their families for socisl and bus-

iness purposes. Two nine hole golf courses have been Op-

16 Note: M. C. Bsker, Boston, Massechusetts. Campbell,
OEI ﬂito
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erated for seversl years which are menaged and me intained
by the employees. Ground, material and labor wes furnisn-
ed by the railrocad in construwe ting and meinteining these
golf courses, but both are now self-susteining. Bmployee
bands and drum end bugle corps have been organized and
maintsined a nuwer of years with the assistance of the
railroad.t?

The M. X, T. railroed company has & program for vo-
cational end rehabilitastion adjustuent, for employees that
require s chenge of wark. Employees disqwulified for ser-
vice in which they are engeged as & result of physical de-
fects acquired in the service or from disease or iajury
likewise contracted are provided with such other employ-
ment es their physical ocondition, length of service, &nd
working agreements in eech case justify and pemit.

An employees' veteran aessociation has been maintein-
ed seversl yeers. To be eligible for this organization,
an employee must haw twenty-five years or more of con-
tinuous service with Katy. 3Service emblems in the form
of lepel buttons ere awerded. Far twenty-five years of
service, a silver button is given; for thirty years of |
service, & gold button; for forty years of service, a
gold button with ruby set; and for fifty years of contin-
uous service, a diamond-set gold button. Annusl trans-
portation is furnished on the basis of service as rollows;

for five years' service, an opersting district pess for

17 Ibid.
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the employee only; for ten years' service, an operating
distriet pess for the employee end his femily; end for
fifteen or more yeers of continuous service, separate
passes for the employee and his family. Those employses
with forty or more years of conti nuous service are fur-
nished separate white passes for themselves and their
families over the system with the compliments of the
President of the M. K. T. Reilroad company.

An employees' magazine is published monthly by the
M. K. T. end is furnished free to every employee in the
gystem. This publication acquaints the employees with the
other employees' jobs and does & wonderful work in edu-
cating the employee to appreciate his fellow worker.

The employees of the M. K. T. are always recognized
for their good gualities. Their attention is slso called
to any feilure to maintein & high stendard of work. The
reader will find annexed to this chapter copies of two
typicel letters to Mr. Fred Bovee, who is one of the best
enginesrs on the Katy system. One of these letters cells
Mr. Bovee's sttention to the fact thet he made 2 "bad
start” with the trein in Muskogee on May 14, 1937. The
second lester compliments Bovee on his forty years of

service with M. XK. T.
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MISSOURI-KANSAS=TEXAS LIKES
Office of Execut ive Vice-President
George T. Atkins

(] Dallas, Texas
P Mey 14, 1937

Mr. Fred Bovee,
Locomot ive Eng ineer,

E; K. T. Reilroad Company
Den ison, Texas

Dear Kr. Bovee:

1 was a2 passenger on No. 1 this morning,
as was Mr. Grace, end we both not iced a bad stsrt
at Muskogee. 1 know you will hereafter watch that.

¥hat I am writing you sbout, though, is
not that, but to tell you how nicely you handled the
trein from Muskogee into Denison, what & nice stop and
start et Reynolds, and the favorable comments we had
from our pessengers sbout the nice run they hsd into
Denison.

We had itwo extra cars of Cottonseed people
from Chicago, two tourist cars of soldiers end an
extra baggage car. We left S5t. Louls fifty minutes
late end no one ever dreamed that we woul be anywhere
neer on time this morning.

Congratulations on the nice run.

Cordially yours,

Geo. T. Atkins

¢c Mr. ¥. W. Grace
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MISSOURI-EANSAS~TEXAS LINES

M. H. Cahill
President

0 En route,
2 Februery 14,
Y 1833

Mr. Fred M. Bovee,
Eng ineer, M. K. T. Lines
Atoka, Cklahoma

Dear Kr. Bovee:

It is pleasing to note from your recent letter
that you will celebrete the fortieth anniversery of your
service wi th the Missouri-Kensas- Texass Lines on the
twenty~-third of this month. I wish to extend hearty con-
gratulations snd express the hope that this fine record
mey continue for meny years to come, zccompanied by mod
hegelth, happiness, &and prosperity.

I sincerely appreciate your expressions of
friendship end good will, snd the splendid effort your
are mek ing to secure business for our reilroad. Am
paerticularly pleased to know that this elso extends to
the members of your family who are equelly anxious and
interested in being helpful in this importent work.

The railroads are unquestionably in grest dis-
tress. We can only reflect that untiring effort on the
part of all railroad workers in cogperating to restore
them to their former position of influence will produce
the results we hope to accomplish.

Thanking you for writing me and for the good
work you are doing, I am, with &ll good wishes,

Sincerely yours,
M. H. Cehill, Chairman

Board of Directors and
President.



The writer can think of no more appropriate way of
closing this work than giving an account of the record
of the following mgineer.le

J. D. Jarvis, a popular Mis sor i-Kansas-Texas loco-
motive engineer, left the cab of the Texes Special May
27 st Denison to retire from his post after forty-six
years of continued service with the railway company dur-
ing which he never had an accident due to personal neg-
ligence. The veteran engineer who entered the pessenger
service of the Kety st Demison in 1899 and who pulled the
first Katy pessenger engine into Cklshoma City in 1904,
has been granted a retirement by Katy officilals and has
been praised by them for his long and efficient service
end loyalty.

In speaking of the resignation of his post at the
throttle of the powerful Texas Special, Mr., Jarvis said
he did so with & feeling of sadness, tempered, however,
with the belief that he will find enjoyment in the re-
laxation that comes to him in his deelining years as s
revard for feithful service.

The veteran engineer was bormm in Troy, Ill., July
26, 1861 end ceme to Denison in Septermber, 1882, when
he became & cotton tier at the old Denison cotton com-
press in the employ of Mr. Martin who later became post-

master of Denison. In 1883 he was employed &s fireman

18"
Personal Interview, Aug. 1, 1837.
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by H. iAlexander who wes mcester mechanic for the Kety there.
He msde his first trip with the late J. C. Blair on the
Choctew division and la ter took a passenger run with Mr.
Blair running from Denison to Palestine. At thet time

the Katy was & pert of the Gould system.
Mr. Jarvis was promoted to switeh engineer in 1885

and later to road engineer by C. ¥%. Clark on the Texas
district. LZventuelly he was chenged to the Choctaw 4iv-
ision which is now a pert of the Mcilester district. BHe
entered the pzssenger service at Denison in 1899 and
later moved to Atoka, Oklahome, teking a short passenger
run between Atoks and Coalgate.

In 1904 the Katy completed the track running into
Cklahoms City and on April 4 of thet year he had the
privilege of puiline: the first passenger trsin into that
terminus over what became the Shawnee division of the
¥issouri-Kansas~-Texas. The Katy ceasing to operste the
Shewnee distriet, Mr. Jarvis was transferred to the Kkc-
Alester district and has been running between Denison

and Muskogee up to the date of retirement.

The foregoing record is indeed one of the finest
records of any servant and stends today unsurpassed by

any of the 8,000 employees of the M, K. T. system.



Note. The latest type crossing signal, which is part of
the expenditure of §$73,423 thet was spent on M-K
-T crossings in the year 1935.
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