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. ,PEEf-ACE 

The 'investigation into the subj:ect ~atter of. this thesis · . 

began in May, 1982 ~ .· Since that time, ar1' atterti.pt has b.een 
. . 

made to gather as much ·information as possible to. give this .· 

stucly a rep;esentative outlobk while. a lot. of obstacles have 

b~en·encounte:redwhichhaveformed a:barrier'~akin.q:~n'exarn"'.'. 
. . . : . 

ina,tion of sorne' rnateria.l impossible. -·. It·Js ;e.;re.tted that 

. only scanty iriforrnatiori could be obtained: on The .Sal vatiort .. 

Army's histor;'. .from 1900--19?2. . Substaniial ~nf~rmation about · 
' .- . ,r" .:·. . '. . ... 

the organization.' s annual :i:eports dating_ frorn-190·0~19 82 could 
. . .. ,•· 

not be .. obt~ined because t.h.ey ·weren't on tecord at. the tirne · 

this research was conduc.tE::d.. Also,-. the. annual reports ·for 
. ' . -~ . 

1981 and 1982 were not available at the time this research. 

was cbnducted. 

It ignecessary to point out that this thesis will· 

adopt the abbreviation IIArrny" -to .. repxesent The Salvation 
' • ... 

Army as 'is the convention in a variety df-publications.· 
.· ... :. : . ...= . .·· .. _-,· . 

Also the title ;'development officerl' will be_ used to tepre-: 

sent officersconducting·fund-r2i.ising activities. At the 

same time the activities discussed about the organization '·s. 

fund-raising arid public re:lations would form the basis of 

its history; because The Salvation A.rmy<• s acti'1it.ies mostly 

comprise fund-raising and xa.llies to empathize wit.h ·the 
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needy. 
. . . . 

. . . . : . 

Although research about·: The -Salvation Army was dlffi-'- -_ 
- -

cult due to poor record keeping,-this wr:i.ter.wentahea,d with· 

the study as a result ofhis:irtterest in knowing much about 

one Of the most dynamic charitabl.e ~.rganizat.ions· in Oklahoma 

__ City. l'he· · interest in pursuing· this study arose as a 
• I• • • :.. ..· ' '•. •' 

-result of the bad. publicity suffered by the orqariization in 

Richmond, Virginia, when it .. failed in its efforts to build 

a new complex at 2_West (;rac~ street. The organization in 
- ' . - . . 

the 1970s wanted to expand its activities ih RiChillondby 

trying. to erect a building_ at 2 West Grace_ $"t:.reet to help 

the needy and_ poor of Richmo.nd, but residents of the area 
. - -

(i.e. , 2 West Grace Street) organized and defeated the 

Arrity Is proposed plan in-- tbe City Council\--_ I was disappoint"'.'. 

ed at the attitude of the residents who organized .to defeat 
. -

the Army proposals because·r was of the opinion that the 

Army was trying to expand its activities to help the poor. 
. - -

I believed in the idea thc;t all.fingers were not equal so· 

that those with secured values must be prepafed to help the 

have-nots. Unfortunately events never went well· for The 

Salvation Army whereas its mode .of evangelism ii;,_ the type 

that helps the needy most because it provide,s them with 

self-esteem. And•it is my belief that the down,,;;.trodde:n 

need to have self-esteem, to get along well in life. 

I decided to study the history, fund-raising and pub

lic relations activities of the Army in Oklahoma City, as a 

way of contributing to its success through suggestions as 
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to' how the or·gariization can bett~r obtain '.funds to raise 
'.. . . . . ·. 

the potential. of the poor •. to_ become good citizen_s at a 

time which I feel rec;1lly opport~ned to do- so. This is. why

the dif!iculties posed b; my_ inab-ility . to Obtain needed 

documents to conduct this r~·search did. not reduce th.e· will 
... '. 

- to carry on, because I believe that every h~i~n being has-

the potentiai to be somebody • i.{ gi v~n the chance and- oppor;... 

tunity. 
·. .· 

Therefore'. The Salvation Artrly should: nqt: be left. to 

shdulq.er society's responsib:ili ties all by it~elL · Assis~ 

tance must corne; ~rom the 'ptif:>Jic~-··. I. belieye T hc1.'1e. to con.;.\·' 

tribu1:e my share· to ;the•,org~rii-zation Is' eif~rt:~· because Of 

the· feeling that the poor rie~q. assist:~nc~ ifr,~m. edu~aticm.al 
. . . . . . ~ . . 

institutiop.p. fhe current r~pe~sion prings s_uch an urgency 

into a clearer perspective. 

As part Of the.process of conducting this exp:I.oratory 

study telephone int~rvi~t.,rs wete -held with· Ralph· Chamber1aine, 
.. . 

Director· .of the -Army's Na:ti~ha:l Archives and Research_ Center 

in New York. Dr. EdwardE~ Mcki:nley of Ashbury College, 
,. - . .. ·. . : ' .... 

Kentucky,_ 'provided good sugge~tions .. a.bout i:.he mean,s of ob,-

taining research materials on The Salvation Army. At the 

Oklahoma City offices( of tbe,:Ariny~ Major Steven·_ Weaver .,.and 

Mr. Robert Haley were of great_ a:5sist:.c1.nce ih helping to•

obtain var io~s; docuinen t~ for.i this thesis . Gia tit ude rmis t 

be 'expressed to Mr. Eldon Maret, coordinator of the organi.:... -· 

zation's activities .in Stillwater for 11.is nOtable sugges--

tions. 
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Rarely is anything the work of one person, this is why 

I must express hearty thanks to.Dr. Philip :E. Paulin for the 

encouragement provided during the period of research and 

the writ,ing of this thesis.. To Dr. Walter James Ward, who 

provided unceasing encouragement throughoµt the period this 

exploratory study was cdnducted, T must say thanks. I am 

also grateful to Dr. William Robert Steng for his helpful 
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ily, I say thanks for their prayers and assistance through 

the years. There is one way I would like to end this 
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into the conditions and plight of the needy, and T hope it 

will be of immense assistance to the pdor who visit the 

Salvatidn Army for assistance in years to come. 
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CHAPTER.I'. 

IN!l'.R()DUC:-TIC>N' •. •.·-' 

The SalvatiotiA~my, a <?:hat"ital:>17 organization f~ilnded· 

by William Bootll/ gre~ out of i firs't: o:rg~n:i.~atiori called 

Tlj.e Christian R.evival. Assoctation foUnde:d:liy the same· man 
', .'· l 

in July 1865. .> tn July 1'86~; Lohdbn, 'then. a d,ty Of three . 

mill.ion, had more than 160, o·oo paupe.rs ;ithj_Jd its yiCi.nity. 2 

William Booth' -~ho at the time was a Methodist min.ister, 

re~igned from his pastofai 9-uties to mini~tel:: to the poor ·, 
· .. · ··.: ,' · ... 

and needy of the slums .of E-hgland. •Bis i.niti.al aim ·in 

July 1865 was to convert the u~churcheci and pcxrr bf England 

to. Christianity and· then. pas.s _ them on to existing: ,churches 

as members. But the task.of converting the poor of East 

Londort to Christianity- ih the early _year~ wa~ ari awesome_ 

one .for Ba.0th. His ~three pounds a week income was too · 
., .... '· .. . 

meager to combat the, awesome t;as.15, of ~inie;tering,. to the 

needy' and providing •.. food and shelter for them· at the same 

time.3 Unti1 November ·1,865, when he,moved h:Ls familY and 

- ooerations from Harnme:i:;-smith to, 1 Carri:bri¢!.ge ·· Lodge, East .~ . ' . . . . ·. . .· . -..... ·.·' . 

·London, Booth trudged 8 miles from his home to the East End 

on Sundays for church services. After Evangelical services 

he stumbl.ed home, always haggard ahd fatigued, hi~ clothes 

torn as a result of the rowdy nature of .the m9b environment .4 ·.· 

1 



HistoricalBa:ckgroµnd of the Salvation Army. 

· 1865 ·~ 1880 . . ·. . . . . 

.' ' . . ' . ··: ..... ·.. . ,'. ,,· .· .. 

A st:u~~{ of the Salvatio~ Army is hj_story in Oklahoma 

City wi:>U:ld be ihc~mplete without;a:mention and a provision 
. . 

of. a chrotiological history of th~ fotirtding 6f,'the organiza,...; 
. . 

tion in the slums of Lendon to its ec1rly irt9epfion in 

America. 
' . . . 

The Christian Revivai Asso¢iation, as it was called·in 

'18.65, was abso:i;bed in the Ea.St: Lo'ndbn Chif·stian Mj_sSibn .. · 
from where. Booth in~ended to ~mhark Q~ a strictly evangel1~ .· 

,·. . . . . . 

cal movement t.oserve u~chur~hed•paupers through donations 

from the public.· A$, a resul.t of the enormous· cha1lenges 

invoived, Booth and hik wife Catheritie brc;iv-ed the odds· of 

. the time to continue the.Li:· evangelical mini·stry. 
. . . ' 

Iri this early period ~he organiz,ation was plagued; by 

rioting, arson and hooliganism in East London~. The w6rst ··.· 

problem· tha-tplagued the organization in the 1860s was 

finances. As a way of a.lleviating firiancial -problems, 

Booth approached a 'variety' of wealthy English phiianthro~ 
.. . l, . .• 

pists for assistance .. Samuel Morley; "an austere Nottingham. 

textile manufacturer;'' was one Of the first t:o contribute 
5 

to the Organization•s funds~ . 

Following Morley's philantropi~ .· performance, other 

merchants continued in his foot-steps by givi:gg :to the 

organization. The- head of ,tll.e Barclays banking group in 
• "> •• 

1865 saw Booth's adventure as nothing bu:t 11 a leap in the. 
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dark"andas a result refused tp provide substantial 
.• · . . / 6 · •. 

· a.ssistaince to William Booth. .. · · 

compounding: such difficulties. :in fund~r.aising was . the 

fact there were inore than 500.v~luritary. organizatJe>nS 

. ,soliciting f)lnds and· dollin,g out $ 7 .s million °clI1!1lialli to ...... •. . :· 

the have..::nots Of,,East l,on<lon ·in:.186,5.· /> Despit:e these 

facts, ···Booth wertt about pr6y·iding :for' t:h~ needy Out ()f 
,. ... ·.·, :·-. ,.· ·· .. · 

the meager sums collected. . Acc:ordi.pg t:o Collieri .· 
• • •• , •• l • ' ,"• ••• ••• 

Booth I s w;i fe ur.ged him ori witp. the sugges ticm thcl.t ''.If . we. 
'. , .. ' ~- . . 

get tired we had better go an~ b~ dqne wii:.h •. Anything is> 
.. ' . . ' 

better than a ;dead °Cht1:r-dh·. 117 

The methods adopted by Booth · in furid..::ra:isirig arid 

publicity. in the T.860s was potent ~nou~h• cdri~id~ring tfre 

means·available atthet:ime. As mentioned earli~r/'his 

appeals to rich· f inanc:i.ers in En:glahd and the use of 
.. . . . ., . 

volunteers brought fr-qitfui r~sul ts·. i~ philantrdr:,ic 

contributions and ptiblfc a~areness to '.the aims ,C)f the 
. . .: . .·: 

Christian Revival Association. Benjamin Frajlklin raised 

funds in the,1860sto-found'theUniversity Of.Peppsylvania 

through a special list of prospects he prepared,, arid then 
\. ' . . 

eventually made p~rsona.1 call$ upon:them.for contrihutions. 

· William Booth also used a Similar systEm1 by writing 

. "begging letters" which were distributed by volunteers to 
. ·.. 8 

various people in England for •. funds. This same method 

already being_used in England was later used by hospitals, 

orphanages and other welfare institutions in America to 
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' . . . .... ' ' 9 
raise funds in the Lite 19th century~ But one.problem-.· 

. .· .. · .. · .. ·. . .. . ·' : 

.. ·with b~gging_letters, as far as the Christicln Revival 

Association was conce~ried;· :is that it· wc1s- alrea.d~f being 
. . . · - . · .•. _ 10 

abused by other char;Lty organization.~. in·- England~ -· 

In the period of the I860s; the .trial.rt ~Ou.th }?i~~e of 
. ; . .. : ... · 

_the Chrisiian~evival Association was The Ea~1:L6ndbn 

- Evangeiis~. whi,ch Booth lauric:}ied inlH68.. 'I'pe magaiine 

served as an instrument for dissem'i,na.tipg in;format:ion ·-· 
. ·. ' : ·.. . ·.· · .. · 

_and defending th~ 'orgartiza:tion against ,a. hostil~ :pre~s _ ,· . 
. .·, ,· .. · .. .. . 

that tried to. link it w{th proS-titution,. crime a_nd other 

frivolities. 11 ·- · · ·_ · · ----··. · · · · - - ·· -· --

The magaz;j.ne informed/the peopie ~bout: thep~ogress···-

of the organization, me~ti~tr times 'and requested 

financial-. contributions as ·welL. sens·ationar lieadliri~.s 
. . 

like "Son of Belia.I," and.· IIA, Raging MO.b Defied;'' appeared 

in thentagazihe to·signify the.stiff caropaiqnthe mission 

. · . ·. . - .·. . 12 
was waging, as a way of hoTd,;ihg its own 1.n t:,roubled times.· 

The magazine served well as a means of cortununication, and 

. consequen,tly the financ:ial cori~ributions io -_ the o~ganfza- _·· 

tion' s purse soared .• 13 
' . . . . 

'I\pe Ch:r:-istian Revival Assoc;:ia,tion, foll6wed thig sai}le 

part in i:ts fund.-raising activities until 1880 when Scott 

Rail ton was· sent to America to establish the first 
' . . . 

official branch of wh~t th~ organization had bec6me 'by 

1878--The Salvation Army.- The only difference irt fund;,. 
. . . 

raising in the 1870s was the intensificationof'efforts 
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in collecting mo;e fun.d:3:.: 'l'he ·organization. opened more 
. . . . 

branche's\ :increased membersh±.p· and funds thrbugh,>'its 

iron-w:illed off ic;ers .\ '.l;'hey: :a:pp'.ealed for furi:ds' at. rall:ies 

_wherever they went,. and tlle;:b6untie~ of the· orgariizat~on 

increased. 

Never tot> proud to learn, Booth weht. about his: 

evangelical activities with: the beli.ef ttiat t,he · Savior 

commanded his ,Apostles not ,to preach>sermons alcme, but 
.'. .. ·.' .. · . ··:.'. \:· .. ·.;' .·· ·. ; . ·,:-.'·, .· _: .... ·. ,,• .. ':· 

to witness to people's cons~1.ence s·o they can obt.aiin 
·_1 . ' • 

Salvation. As previously hJ~nti6ned Booth had sought t6 

return his co~verts back to tt1e church .until it became 

apparent that t_he ~ajori ty of those converfed ,did not-__ . 

care much for- old ,stone ch:urches. lik~ -St. P_a.11ls ~·.Westminster 
. ' :. . 

Abbey and others • 14 -

-Most of his cOnver,ts saw these churches as provinces 
' ·.. . . :,_·. 

. : . .. . 

for we11-:to'-,;do people. Mcireover, rnqst of BO'oth's converts 

needed food, clothing anµ other:basics of·life. While . . 

church wardens frowned __ at church members dressed without 

suits, only l in 30 of_ Booth's followers< cm1ld a·ffor.d a 

_ . t 15 
SUl. • As a result of the poor t.reat:merttmeted•out to 

. . .·· 
. . . . . . 

the poor, Booth decided .not. to return his converts to-

·the churches which in the first plac~ would not ~ccept: 

16 them. · 

This goal of providing self-esteem for ,the poor, 

practiced by the Salvation _Army bears_ a resemblapce to 

what Robert Schuller addressed in a recertt book. Robert 



Schuller in a study of human self-es:teem, provides the 

following.insight: 

Se-If-esteem is the h~mi:i,n hunger for the 
di vine dig:nity t.ha t God i.n tend.ed. to be -•· our 
emotional birthright as chi],.dren created 
in his image. • • A person is in hell· w.hen 
he has J.ost his self-:-;e'.steem. • • For deCade_s 
now~ we have watched,the church in Westerri 
Eurqpe and in Americ;3. decline in power,· ... ·· 
membership, a,nd influence. :t believe that 
this decline is the re.sult of our plac:ing 
[th1=ological] corrtmuniCationsabove the 
meeting of the deeper 1=mqti9nal and spiritual 
needs of _humanity. we ha:ve been··a· church·.· 
first and a mission second.17 

6 

. : . 

Schuller defined self.,;;.esteem through a reconciliation 

of psychology with religi~:n to provide a' uieful synthesis ' 

for theologians in dealing, with asimil~r situati'on. wit"

nessed by Booth in the 186;0S. These problems of low 

self~esteem, which resulted. in people getting labelled as 

outcasts in society, were p.i:-esent not only in the days of, 

William Booth still are very much with us, and the 

. Salvation Army is sti:11 battling to solve t:-iem througn 

its good humanitarian efforts. 

Schuller argued that ii ch~rches hope to survive 

. they must learn to feel and talk.· and care as believers· 

who are sincerely interested in.understanding and 

meeting the deepest spiritual including the emotional 

needs o.f. unbelievers. 

Most of what Schuller is addressing today was 

addressed long ago by.Booth through his evangelistic 
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ministry iri England. Booth''s most truste<l aiue iri the 
.. . . . ··:·. ' , ... 

1860s was GeorgeScqtt Rai'rton wiloJate:r st1rteu til.e 

first ·saivat:i.o~ Army.- branch in the United states~-. Railton 

. hati quit an expprt merchant bt1s.ine-ss: to joip Booth.· in 
.. · ,·· . . .. 

.•. his ministry. becaµse COIIu'llef"Ci.al .· ethics ·c:alH~d for riori.-
." ·.• .· . ·. . .. ·.. .' .. · . 

truthfµlriess ih ,the business ite. had 'e~rlier e~bc1rked 

upon •.. 

Rail ton I~ splendid organi~ing ability aided the spr~ad ..... 

of the· ministry. throughout Eng~anµ. -,·As. ~ii;at~ s·ec;etar; · ... -·_._ 
' . ··,". 

to wiiliam Booth Railtori' s enormous wit .~nd energy br6·11ght· . 
. ·, .. · ·.-. . .... ··.· . . .. 

several convert~ into the ;iinistry. .Collie:r. 

said-· Booth ••was no~ •. afa1ing •for sett1eci comnn.ini ties o.f 

virtuoµs f()lks $itting uncier a fav~rfte preaqher'.' that 

was why he reqruited officers with drive a_nd initiative· 
. . . . 

into the_ Christfari Revival Association to nelp spread nis 
. ' . 

message· of self-esteem for the riee<ly. 13 

Such stringentJ.i.scipJ.inary pr9cedures to guarantee 

· sii.ccess of the ministry paid off because by AugU:st ;L877, 

26 flourishing stations.had been established. An i~port.ant 

point is that a movement w.hich in 1B70 cost $80 a ,week to 
. . 

finance, by 1877 brougi)t in more t:na.n $29,000 in, contribu,-

tions from th~ poor alone ... The East London Evangelist, 

a lively' 16,-page monthly established as the mouth piec~ of, 

the organization in 1868, was renamed The Christian Mission 
. ··. · 19 

Magazine. .. 

The ministry. intensified its a·tternpts at social wpik 
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as its funding increased. ·During chris-tinas; . as, on every··· 

other clay the >Organization distributes ·free. meals to. the 

needy throughout England. On ~he 
0

7t~• oJ August 1878,: 

the contrOl o~:Ci:11 the properti~~:of tlie mH,sion in Br
0

itain .. 
. ·-.. ··. . . . . 

and every other country be~a~e'. vest~d ik William Booth. 

Subsequeiltly the title, Gelier,U: sukeiint~nff~Il~ was 

conferred. on him . . ·. Th~ organizcition, ii~w~ known as· The 
• ,·.. r 

Christian Eevi~~l Assoc;:ia.tion· had become an .army of .... 
.. , .· .··· ' . . .. 

believers in all but name/ Rip:ally in Ma; .1878, William 

Booth proclaimed that the ;Christian Re;ival'Associat.ion . 
. . ··_.: . . . . , 

title be chci.riged to thcitof.'an Army, of.Salvationists~ 
. . ·: ..... 

Henceforth; the ss,-tnember-sl:.rong mission; became the .. 

•. . . . . . 20. Salvation Army •. · .. · · 
. .. .. . ·. 

By January 1879 the· Salvation Army·stations in 

Britain had risen to 8i marined by 127 full-time evangelists

and 1.900 volunteersholding 75,00ff ;ervice~ a y~ar. 21 

This same year witnessed dramatic changes ihthe Salvation 
. . . ·.. ·:·_ : 

' ' ' 

Army's ci.ctivi ties that.. are/ still highly ;notic.eabie. The 
,.: 

then r.:tou th piece of theio:r~antzatiOn, Salvati~nist, was 
· . . . , ... ·. . ·,. . ... . · ',. 22 
:i:n .its place was, 1.nsti t:uted The war Cry.· .. · ·.· 

- ' : . ..• ·.. ,. . .· --.-· --. ·--. abolished•. 
. . . . . 

During. the same peiiod, th~ Salvation A.t'my started ·issuing 

army ranks to -its officers;~ and, in orqE:!~· t6 maintain 

stability in day-to-day operations ot"fi.~er-s were £9rbidden 

f . . . ',. 23 ro:m marrying outside the organization. This rule is 

still in place. 
' · .. 

Early in Octobe.r. 187 8 th~~ organization proclaimed 
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Field i"1arsha11 Sir Garnett Wolseley' s Field Pocket Book 

For the Auxiliary Forces as a required reading for every 

. . 24 
officer serving in its corps.· This book provided officers 

with essential informatiOn about hygiene and other health 

questions in their evangelistic crusades. with the 

immense success coming b1eir way, the sal va tionists were 

not only ready to proclaim the gospel in Britain, but 

beyond tne sec;ts as well. They were particularly ready 

to claim America for God. Rai1ton, for sometime, had 

been urging William Booth to consider the idea of embarking 

on. an American mission. The initiative to establish a 

..... ·. . . . · .. k. .. ·1· 1880 25 mission in America was not ta en unti ··· ·· . 

Framework for the Study 

The Salvation Army presently has branches in 88 

countries excluding the Eastern block nations. In the 

United States alone; it has 1,067 branches, 112 adult 

rehabilitation centers and 25 homes for the needy, including 

hospitals. In Oklahoma City, the Salvation Army funds 

activities and programs like: camping activities, 

emergency lodging, adult rehabilitation centers, boys clubs, 

senior citizens programs, day-care centers, league of mercy, 

corps community center, family and transient services, 

including funds for the administrators o:f the above 

activities based at its headquarters and branches throughout 



the city. . . 

ln retu:rn, the Salvation Army <ier.i.Ves funds JUOStly ·. 

from public contributi-ons : ano. .. t.l~e ~nited way_, which 
. : . '. ~ . . . . ' . . •. ,: ; . ':_.,.-

provid~ S the maj.ority ·of its funds. Other ;a.Venue;;. 'for: 

10 

funds include: ·. thr_1£t stOres, adui.t rehab111tation centers 

and miscellaneous sou'rces. '•Nie o~ganiza't:iort. pri:·ts 
. . . 

brochures :explaining how pepple Carl bequeath tllei.r es.tat.es 

to. the Army. 
. .. 

· Opportunities · are . availab'ie thrqugh ;inf_6:dna t.ion: .• 

provided in the. brocnu.ies for,peopre tcr:rnake, tax<ded.qctible 

contributions, participate; in annuity ;trustsf., poole~:funds, 

gift a~imfti·eS 'arid life insurance progr1ms\ While these ··. 

programs , have been set up tlie Salvation·. Al:'~ay ha~ c~ntinu~d 

to be in the red; year after 'year. 

The write~ of this thes~s int:en.ds to use the 

abb_reviation "Arm,y\ to iepr'eseritthe Salvation ~rmy just 

as is the norm in a vc1riety of publieatio:ns·. ,, .'.Also. the' 

title "develo_pment officer" will be. used to depict 

officers organizing fund""'raising ac~ivities. Lt-will 

be necessary to point out again, that not.enough 

information was a'[ailable fi-om extensive res'earch on 

the Army's operations ,in Oklahoma City f,rom 1900 · to 1982. 

The information available for the years 197 4 to 1982 did 

not provide this :t1esearchet wit,h annual reports from 
. . 

1974 to 1976 including 1981 and 1982 .. Findings for the.·· 

1982 annual. report is.not includedin this· thesis because 



they were not available. The unavailability of this 

highly significant information posed a grave obstacle in 

providing adequate information about those periods. 

11 

The operations of the Salvation Army is very complex, 

because it involves a combination of street-side evangelism 

with the rendering of social assistance to the needy. 

The SalvationArmy in Okla.homa City does hot possess a 

good record-keeping system nor an ~xtensive file of 

information. :tts financial position is riot strong and 

its public relations activities are not effective enough 

to engender a financial solution to these problems. 

It is within this framework that several questions 

arise about the Salvation Army: What has been done in 

past years with regards to adequate record~keeping to 

make the coding and decoding of information easy for the 

director of public rel.ations? 

What efforts are being made to review the organiza

tion's fund-raising mechanisms to brin~ it in line with 

modern trends? What effort is being raade to strengt!1en 

and improve information dissemination mechanisms to bring 

its public relations apparatus in line with those of the 

modern age? These questions are fundamental to the study 

of the history, fund-raising and public relations activities 

of the Salvation Army in Oklahoma City. 

The first branch of the Army in Oklahora.a City was 

established on October 18, 1900 by Ensign hattie. The 
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above information, though scanty in nature, was not 

available at .the Oklahoma City headq11arters of the 

Salvation Army. The information was obtained from the 

Army archives in New York~ The arc.hives couldn't furnish 

further information about the history of. the Array in 

Oklahoma City due to its unavailability. Such were the 

enormous difficulties encountered in obtaining adequate 

information on the Army. 

The Salvation Army operates a variety of facilities 

whose services are open to the public but these facilities 

do not bring in adequate financial rewa,rds for·the 

organization. That is why the Army usually looks outside 

for funds. 

The organization has a variety of brochures already 

designed in its facilities. But these brochures are left 

to attract dust as a result of an ineffective public 

relations program. 

This study was concerned mainly with studying ways 

the Salvation Army can better raise funds and generate 

effective publicity for its activities in Oklahoma City. 

The history of the organization in Oklahoma City 

formed part of this thesis because its history from 

1970-1982 encompasses both its fund-raising and public 

relations activities. In other words, the organization's 

history £ram 1970-1982 is its fund-raising and public 

relations activities including services provided to the 
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public with the furtds generated .• 

J?r~cedure 

This .. study attiempted t.o 'syrithesiz~ se1epted ·publica

tions, bboks, articles .. and: .periodicals.. Other sourc~.s. of•. 
. . ' . 

information included personal interviews with Major Sfeven 

W. Weaver, Mr. Eldon Maret,.'and Mr.· Robert .G. ,Haley.· 

Othe,r sources interviewed by telephone were ~r. Edward 

McKinley of Ashpury College,Wilrnore,.Kentucl<Y, a noted 
. . . 

authority on th~ sa.lv-ation Army's history. Also intetvfewed 

for•thisstudy was.M.r. Ralph Chanberlai,rie,. director of 

the Salvation Arrriy archives. and res~arch center in New 

York City. 

A review of literature on this· subject., ( see 

bibliography) indicated t.hat, Other ·books i3.rid • publica:tidris 

have dealt with different facets· of the Salvation Army. 

The variety Of studies mostiy dealt with the. early history 

of the· organization in the .united States and abroad. · A 

lot·of books have been.written aboutWil1iam Booth and 

his wife Catherine and the or9a.nization they founded. 
. . 

Other specifically ha~e d'.~alt ~ith the historY Or: the 

Army in Britain and the united.States from I865 to 1980. 

The Salvation Army occupie.san important position in 

Oklahoma Cityphilanthropism. And a study of this nature 

was needed due.to Major ·weaver's assertion that the current 
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recession is biting very hard into Army finarices. It ha.s 

created a. situati:OI)i where the Army is U:hc).ble to provide 

for all who come,fqr assist.a:ncethe wayil,t used·tQ' before 
- ' ... · .• .. · .. ·. :. · . 

. , the recespiOn. ·. With the number 'o:f increasing mouths to 
. . . ·~ ·.... . . 

feed the Army's flrn.d~raising and public ref:~tions .• apparatus·· 

will need. some oveihauling Jf, it. is to c6ntinue to perform · 
. . . ) ·. . . . . 

' . 

its services effectively. 'That is why this stuqy appeared 
. . 

to be taking, place at a cru6ial ,period' in the Salvation . 

Army I s history .. 
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CH.APTER II 

THE , EARLY YEARS OF THE SALVATION AB11Y IN 

AMERICA 1880-1900 

Richard Colli~r provided 1:he following 

insight into a·famous song composed by Scott.Railton, 

the Salvation Army representative who later established 

a beach head in New York on March 10, 1880. The song 

contained the following wor<.ls: 

Shout aloud Salvation, boys! 
We'll have another songl 
Shout it with a spirit that will start 
the world along .. Sing it as our 
fathers sang it many million strong! 
As they went marching to glory! 1 

Before Railton''s trip to America, several Salvatioriists 

already had CTade trips to the U.S. on their own, t6 

"plant seeds" about the gospel message as proclaimed by 

the Salvation Army in Britain, As early as 'Feb. i4, 

1880 a New England resident, Harry Edmonds of Portland, 

Maine, confided in a.diary that it was his belief that 

"Railton will make the work of the Army in America surpass 
. .. 2 

those in England.II Ra:i.lton.peJtsonaLly.urged William 

Booth to initiate a move for the establishment of an Army 

branch in America due to extensive pressures by Amos 

17 
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Shirley who earlier had established a branch in Philadelphia, 

October 1879. 3 

Through pressures by ~'{ailton on Booth's wife, 

Catherine, efforts were begun to send reinforcements to 

boost the work already started by Shirley. The branch in 

America at the time was shortstaffed and in need of 

financial support as well. Railton's task was to expand 

Army activities in America by recruiting local officers 

to stimulate national pride in the peopl~. 

Railton and his retinue of assistants arrived in 

New York City on March 10, 1880. The conditions of the 

poor in the city of New York onRailton's arrival was 

despicable. What touched Railton and his assistants most 

was the statistics of sor:c:.ow on New York city streets 

that the wealthy ignored. ·collier had the following 

tb say about the situation in New York at the time 

Railton arrived: 

... 10,000 children were adrift on.New York 
streets, panhandling tne drunks outside 8,000 
saloons ••.• On t~e ~ity!s East side, 290,000 
people to the square mile were living in viler 
conditions than · Chinese peasants. A rninister 
who had offered the use of his c~urch for week
nights was appalled to learn that Railton•s 
first corner of Houston and Cro~by streets 
where wrestlers and prostitutes often converged 
was being used as a place of worsnip. It is 
the most disreputable den in the United States, 
the minister ~aid. Go there and you will lose 
your reputation at once. But Railton replied, 
'Then that is the place for us' .4 
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A temporary headquarters was established at 44 

Baxter Street in the heart Of the five-point slum in New 

York. There, Railton and his staff began a program of 

trying to provide for the souls of the unchurched through 

· street rallies. Drunkards, harlots and bums seeking 

redemption packed the mission headquarters daily. On a 

street filled with "murder-by-contract racketeers, whose 

price ranged from fifteen dollars for chewing up .an ear, 

to a hundred dollars for mhrdet," Railton and his 

associates went about providing social counselling to the 

poor without fear of harm. 5 

Within a few months of arrival in New York, the 

fruits of the orga,nization increased tenfold, due to the 

method used in reaching would-be converts on the streets. 

The method worked so much so that the Army's Hu.dson River 

mission began teeming with crowds .. The non-availability 

of space in the building led Railton to appeal to then 

Mayor of New York, Edward Cooper, for permission to preach 

on the street corner of. 9th Avenue and West 29th Street 

outside the mission. After repeated attempts failed to 

win the mayor's approval, Railton transferred the Army 

headquarters to the "city of brotherly love," Philadelphia, 

where six months earlier, the Shirley family had 

established a mission. 6 By May 1880, Railton cabled 

Booth in London to inform him that the Army's U.S. forces 

totalled 16 officers, 40 cadets, 412 ~rivates. 7 
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The first year o:l: operation at 45 South 'I'hird Street, .· 
' .. . 

l?hiladelphia, .. then the· new::Apmy hea,dquarte:r:s, saw the 
. , .. . . .• .. 

mission win ~500 converts. BUt finc'.3.rtcial problems soon 

s.et in as the. $500 allotted, td Railt9n .by Booth before 

.the trip 'to the Uni~ed .· State~· Ja.s exhausteci~a Thl:'ough 

the sµmmer of 1880, Rail tori ·put his asceti~ character to 

work travelling, we·st, .. thir4 class, looking. for· fresh cities .• 

·· to- establish.:mis.sions. 
·C • 

Vowing to carry the Al'.:i'i\y, flag a:cr()SS-. the Mississippf,-

he served in s:everal capac~tfcis\ alT by hiillself:. · R~ilt-cin~' 

by. himself, serve.ct as. ~aptaih,iieUten~ntf ser9eant-t-1.ajot 

ahd hall.:_keeper oh severa:1:;ccasioris, while.addressing 
.· . ·. . ' 

wou.ld-be conve:r:ts in th~ J~esterrt United State·s. His iror1- · 

wi,11 made him choos.e sL Lolli.s, Missouri, as the Army . ·. .. . 

headquarters for his western campaigns to win more con;e:i:-;ts .. ·. 

But the reception by t'he m~rchant c:La~siin Missouri was 

not encouraging. Despite newspaper articles. and other. 

press reports that proclaimed Railton's evangelistic ideas 

as promising for alleviating. the conditions of the do\\lri

trodden, the landlords :found it •difficult to rent him a 
. 9 . - . 

hall for meetings. . · ·· ·•·· 

Most of the real estate people had a negative• opinion 

· about the Salvation Arrny. :'I'hey·were rrio~tly of the opiniQh 

that the establishment of a branch in St. Louis would 

encourage prostitution; murder, .arc·oholism and other 

vices, whereas the opposite would·have been·t.he case. 
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Amidst these odds, Rai1ton finally ·was able •. to rent a house. 

from where he laun~hed the first.American War Cry in 

J . 1881 lO anuary, · · · . • · 

Railtqri's stay in America wasshort.-:I:.ived because 

he was called back to London in1881 due to •• the tncreasirtg 
. ·. .. .· - .. 

demands for effective officers to help spread>the gospel 

in other countries. 
. ·. 

Throughout l'lis brief S•tay. ';Ln the ·United·· States Railton 
. . ·,·: . .. ' ' ,. 

had one v.ery strorig notioncl.bot,1thOw tli~ organizatio~ 
' .· : : 

could effectively expand its activities i:h such avast 
•: : . · .. · .. . . . ·. _. 

country. The .notion was that local offtcers·would ha~e 
. . 

·to be trai:hedto carry on the Army's work<independently 

.. · ... · 11 
of the headquarters in London. 

One of the most remarkable things that can be 

surmised from Railt;on's tra:ining is that he knew about 

the usefulness of publicity.• He knew much q.bout .it with 

the launching of the first Army War Cry in Ehgland, and· 

the subsequent launching of the first American War·. Cry in 

St. Louis. in 1881. Even before that·· tim~, Railt~n had 

displayed a·good camaraderie in answeringreportersi 
. . 

questions when he disembarked from the Australia with 

his ~seven sisters" on March 10, 1880, ~t Castle Garden, 

12 New York. 

Edward McKinley offer~d the following insigi1.t 

into what took place at Castle Gardens on the day 

Railton arrived: 



• • • with an instinct tha.t served the army 
well, Rail ton began tO converse with several 
newspaper reporters who happened to be present. 
Just as the Reverend James Ervine and other 
christian supporters who helped the Shirleys 
with their first rallies as forerunners to 
Railton' s coming, demonstrates the1%rmy has 
never had to go it entirely alone. ·· . 

So, Railton's eager:ness to discourse at length with 

reporters who, to his surprise, were all aroc1nd suggests 

that the Army, from the beginni~g, recognized the value 

of publicity, especially ne~spaper publicity which was 

free at the time. 
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The arrival of the Salvation Army received an 

enormous boost from New York City newspapers. Railtoti · 

"was delighted [because] the press took the Salvation Army 

14 on with characteristic energy." Railt6n told reporters 

that "the Salvation Army .did not consist of wild and 

thoughtless fanatics [and that its] members had no intention 

f k · k · £ h h.. · · 1 · · 1115 o ma 1.ng a moc. ery o · t e C r1.st1.an re. 1.g1.on. · On 

the contrary, it consisted of pure men and women who were 

devoted to Christ and who had agreed to sacr±fice their 

lives in order to convert people to Christianity. 16 

Ra.ilton, on arrival, provided rep6rters with valuable 

statistics about the success of the Army in England, and 

urged reporters to visit them a.t Tallies. The commissioner 

also, due to an early awarenes~ of the importance of 

publicity, inquired about printing shops in New York 

where posters could be produced. The organizing abilities 
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of Railton prompted a spread of the organization's 

activities to Baltimore and its. environs, ·before he himself, 

as mentioned earlier, came to establish a headqtiarters 

in St. Louis. 

Unfortunately, the recall of Railton, despite 

several pleas to William Booth to allow him to remain in 

the U.S. mission, led to a variety·- of internecine strifes 

within the organization. The Missouri mission, which he 

founded, disappeared so much so that new officers coming 

to establish a mission there in 1887 had nothing to 

build upon. 17 

Also the recall of Railton on January 1, 1881, left 

the organization in a state of confusion for about five 

years. With the departure of Railton, Captain Amos 

Shirley took up the position of comr.1issioner pending t.1e 

arrival of Booth's designee, Major Thomas E. i.vfoore. 

After Rail ton's departure the Salvation Army was. able to 

establish several branches across the United States. In 

fact, the Harper's Weekly had reported in 1880; that "t.i1ey 

[i.e. Salvation Army officials] have a gigantic and 

ambitious scherae of travelling" throughout America and by 

so doing establishing new branches of the organization 

. . . d . . 18 in cities an· towns. 

The way the Army spread its message of street 

evangelism across the United States amazed every one, 

including critics. The year 18 81 adrni tteclly was one of 
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.· ·.·: . . . 

consolidation. By'l883,tl].eArmy hc;1.d established branches. 
. .. : '· . . . . .. · : ... ·. . 

. in OhiQ, ConheCtic:u t, California, Ken tticky, T~dian~, . 

Mi;higanr _Massachusetts'. aJdwest VirgLqia; b<:fore the 

internecine.a1,1tnor:i.ty conf:lict had beg·~n i:ha't···:a;Irno~t .tore_ .. 

it'apart .. 

The Salvation Army(s gospel of Jesus Christ blossomed 

forth spontaneously so much so 'that by 1890 branc;:hes. had .. 

been established in 43, states . 19 ' 'J?he increases in .branches 

were. so high in tnagni tude ti.hat th~ ne~ head~uarters i~ 
' :•. : ' .. 

Brooklyn could not.·exercise. effective :control over field 

offices .. 
'·... . ... ·.·. ,; ·.. ' .. '. 

By i890 the <livisiona1 officer~ were given ,.some 

autonomy in the recruitment and swearing in O:( new.· 
. . 

members ih their respe·ctiVe di;isions. 2•0 The organization, 
. . 

\ : . 

from 1880 to 190_0derived.rri6stof its funds from wealthy 
. . ·- ' : ·. .. '· .. 

phila.nthropists and donations frQmst:reetralli~s it 
, . . . 

organized weekly. Whate'1er successihe.~rganizatioh 
. . 

achieved in its fund-raising effo~ts during _the period 
. . . . 

must be attributed. to the energetic efforts of 'Rail ton 

who risked every kind, of harm to organize rallies and · to ·. 

· collect funds, which in return,_ .. were used fo,r. raising the 

self-esteem of the downtrodden. 
. . 

A reporter who co.Vered dne: of the Baxter street · 
' .. 

rallies organized by Railton, l:lad th_e f61Io,;,\7ing to say 

about the audience: They were a mOtley cynical .crev1 .. ·. 

of "station-house tramps, young men .. 'with canes and eye 
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. . • ! 

glasses, seedy old pensione;-s _· with faded hair and stove.;,,. 
.. · . : ... :,_ · ..... ·' 

pipe hats.n 21 The :i:-eporter went. 6n in his desc£ipti91i that -

the audience was made up of n irr$,ststibly Ylon i:;ympa thisers 

with the Army Is -· tranqu,il f ~ith.0 22 -·- _-_ 
Yea.:t'.s later, ·it was f8und :that i•on:e\Method.ist __ --

. . . . 

congress ,numbered fully 60 .mini.sters who:se · li:f:e--work 

- SteIIIIlled frora .their convers:iqn by the Sa.lvation Army. ~· 23 
. . ·. .. ,·' ' ... ··'._. 

Rail ton I$ fund'.""raisihg .effort was ':~:() sµccess ful .orL 
: . . . .. 

his a.rriva.l in America_ in iaao t:ha.t·, by April of the same 
. . .. 

. . yea.r' well-wishers had subs.cribe.d enough for the 
. . . 

. . 

commissioner to purchase a}fine new hall, with a. porch 
- ., ... ·. ,·,•. ·.· 

for open ... air meetings on 7th Avenue• inNewYork. 24 

Prominent on the .min~s of ev~ry of#icial·that 
i 

participated in the organization of such ra.ili~s; was the 

fact t:_ha.t: the' .idea of gehera;i:ing :followers and funding 

through rallies worked:-~ Ra.ilton obtai~ed- e~orillcnis success 
: . . 

in fund-raising and publicity r since the ric_:h and poor 

coming together were able to empathize together a.s one and_ 

to give generously towards. a cause-~the. sa1vatiorL of irnman 

SOlllS. 

The organization, -after the departure: ~f Railto1i 
. _. 

·to London, continued to organize street rallies.to win 
. ... . 

converts and to generate funds 0by using the Railton format. 
. . 

But the series of secession attempts in the 188Qs seriously 
. . . 

affected -its £und-raising dri~e and the ~illingne~s 0£ 

would-be converts to join in Army activities, The loyalty 



of- memf>ers and.. workers was gravely endangered by the 

crisis. The consequences did not result only in loss·es in 

membership _an<l -funds. It :led to a consequent lowering 

of morale -- among corps. work,~rs; and -members. t:hroughout the 

country. In 1883·, the crisi~ rrientione·a. earlier, actually -
' . . . 

did hit the Sa_lva.tion Army in .America, due ·to a clash of __ 

authority with the headquarters in London over the -

ownership of assets and liabilities~£ the organization 
·' ._ . . ; . . ... ·,. 

in the United' States. 25 -- The crisis\ si19ok the organization's 

foundations and almost tor~· it· apart~ __ • Major Tho:ma·s E. 

Moore, assigned to re12J..ace S.cott Rail ton, h§ld signed an 
. . 

article of :incorporation in New York City c~airning 
·. . . . · · . ,• · ·. · · .. . <.. '• ,· , ·. 26 

ownership of all. assets of the Army. in the United States. 

Earlier on, he had changed his citizenship-to that• of ah 

A.merican. But William. Booth, _ as -- founder of the 

organization,·• saw himself as a "!'ope" to -oversee all 

27 Salvation Army activitie.~ around the_ globe. - Booth 

proclaimed that all properties of the Salvation Army were 
. . . . 

. .· 

vested in himself- as spiritual 'leacier. 

Therefore, a challenge by any of the branches against 

such a proclamation was tantamount,, _to an ihsubo_idinatioh 

to the founder, Moore haq. embarked oh an incorporation of 
'; '. . •' : . 

Army assets and liabilities 'in his name .hot for personal 

gains but to prevent a group of corps oifiqers ih New 

Jersey from incorporating a 5th branch in that state-. 



The corps of officers in the 5th branch in New Jersey, 
.. 

wished to.secede asa resultof rurnors making the rounds 

then .that all public· mone/_Contb.b1.1ted to the Salvation 

Army was going irito the-personal aci::ourits of either. 
·. . .. 28 · - .· . · 

Moore or Booth.. Jf the 5th New Jersey corps, as the • • 
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name was then known, successfully obtained an independent 

certificate of ·irico:i;:-poration, logicaliy it would be 

entitled to a r-efund of all, fun?s the branclr already. had 
:- ' . .. -. . ··. ' ·. ..·: ·. ..· 

contributed t~ · the head.qua::tters, of.· tlle .· Army' in Brooklyn~. 
: ., . . ·:. .•. . 

Moore, in an eff.ort to forestall such a· pre:cedent~setting 

event decided to abort. the secessiott attempt. . ., . ...... ·.. ' 

Another point of. inter~st is that -if Moor~ did -
.... · . . '. .·.. . " .. -.... · ' . . .· '. 

anything to forestall the New· ,Jersey 5th efforts to 

incorporate independently :of the Army headqua,rters he.would 

be liable to arrest in New Jersey for contravening that 

state's statute. Moore. and a: group of other Army officials 

urged Willia~ Booth to-consider allowing the organization 
. -. . 

to obtain a certificate of' incorpo:r:-ation in the U.S. in 

orde:r to forestall the impending secession crisis but 
• .. 29 

Booth refused .. 

Finally, Moore was. arrested i_n the Corps. during a 

rally at Rahway, dew Jersey, D~cernber 1883 for :fore

stalling the effort of the 5th New Jersey mission tb 

incorporate independently. 

The problem within the arr.iy became that of a clash 

of personalities and ideas. Moore wanted.the Army to 
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consolidate its activitie's in the United 'States as one 
,:-·· .. ·. ·.. . . . . .. 

. . ··\. . .·· ··... .. 

bqdy wh,ile G.eneral William a'ooth wanted to retain owner-

ship and cont,rol over Army ',properti~s in Artleftica >from hif;l 
' . •. . . 

home of,fice in London. Any criticc1l. olJseryer making :a 
.-· ' . : '.· 

long term asse~sment would :ha.ve been abie to" detect tl1at. 
. . . 

Moore·' s proposition would ${arid the test of time d~e to. 
. . ' 

the n.ationaiistiC feelings of Army workers in America. 

Booth, in a dr'amatic dlsPle:Y> .of autl:lor.ity ,· deposed. Moore 
· ••.. ·· '.· · ·. 30 

in 1884 and repli3,Ced him w.ith Major .Thomas Cooml;)s .. · . 

·' The arrival 6.£ Coombs .in Br.ooklyn serv~d· to': intensify 
. . ., 

the·• clash of pe:rsonalittes. Ccmmbs sent telegrams to all 

Army branc~es thrOughout the. 'courit.rY pro,claj_~inJ . . .·· 

himself commissioner and 1lider of the Arm~ in America. 
:· ,· . . . 

while Moore did likewi~e .. ' Moor~ was determined to·· go 

ahead with incorpo:i:-ation for the benefit of local 

Salva.tionists ~ He 'did obtain a;. cert{ficate of incorporation·. 

after a vote p.f 12.l to £our by officers demanding 

incorporation on October 24~ I8ij4. 31 

. Wfth all .these ha12penin~s, Geriefral B0ob1, d,t$patched 

a: more energetic officer to come andreorganize·the 

activities of the ar,my. and to boost the cJ.lready sagging 

morale of. its officers and workers in America. Major 

Frank Smith assigned the tai.s Ot reorg'anizat.i,~h, established 

a. loyal headqtiarters at Battery Park in New Yorki and 
' .· '. . . 

issued a loyal War Cry, dismissing as rebels those officers 

still loyal to Moore~ ·Smith charged Moore wit,h mis-



management of Army funcls and insubordination. Moore 

struggled to retain some members of. his own sect of the 

Army while Smith continued to stress the idea that Booth 

would never give in to Moore's blackmail and creation ·Of 

a rival organization.32 
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At last, the Moore sect of believers defected to the 

Smith camp thus contributing to a dwindling of the Moore 

sect of Salvationists. 

The main reason for going at length into providing 

such an extensive survey of t:i1e history of the Army is 

to shed light on the varieties of factors which must 

have contributed to the growth or setback of the 

organization's activities in America. It is left for 

the reader to assess in his mind what costly toll such 

antagonism must have wrenched on the Army's history in 

those five years (1883-1888) . 33 

The cost in time, finance, manpower and spiritual 

obligations for the Salvation Arr,1y was enormous. The 

victory of 'William Booth i:r1 the controversy was a major 

factor in his decision to travel to the United States in 

the fall of 1887 to cheer up his faction of the Army. His 

triumphant entry did much to provide some stability in the 

Salvation Army, but the Moore faction of the Army did not 

dissipate entirely until 1888. 
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CHAPTER IIT 

. . .. . . . .· 

THE OPERATIONS OF THE SALVA;JON ARMY. IN . 
. ·: . ··.. ·., ' .· •. ·. . 

OKLAHOMA •c:C,1'i FROM 1900~1969 •. 

As pointed out in the previous ch~pter> the crisis 

within the hie;rar~hy of the Sal~at.,j.6n A;my wa.s.short-l'ived. 

The ending oi:the.crisis. d.idhel~•provig.e needed, ~tahility 

for the Ol:'gani~ation Is . structure of adininist;.ratiori .. > Oncer 
. .. . .· ' . ·.···. . .:. .-·: ·. '.. . . ·: ... 

it W'aS realized that Thoirta~ Coornbs. had ta.ke:ry over as the . . . . 

new leader of.the yorps of Army of•ficerEr loyal to William 

Booth the entire organiz~t:i.on ~tartedto'.ral1y r.qund him 

an<l the mission of the·A::i;:'my·coritinued to progress.and 

blossom through a conti.nued expansion of :its activities 

i.n oth_er parts of the country. But. the dust: o:l:. the crisi.s 

did n~t begin to 9ettle i,lp.t-:-1.i arrival of Frank Smith an ·· 

energetic.officer ordered by Booth to take over the realm 

of authority from the weakling-Thomas• Coombs\ Since the 

crisis was settled the organization has pi:eri: able to stand 
. . : . . . . 

the test of time. from the scanty(infoi:-inatiqn supplied 

by the Army national archives and research center in 
_.;· . ' . - . 

' :i. . · . 

. . New York; evidence suggested that a: missio·n was established 

iri Oklahoma City on Oct. 18, 1900, by Ensign Hattie.1 
As in majority of the places where the Army establ;ished 

branches, the attempt to establish a.corps in Oklahoma City 

32 



_., ' :·; ., : ·2· 
met with fierce resistance ;from the people~> . As hacl 

.alwayf> been. tl1;e t.radi tion o{ the S.alvation · Al:'nty ,:. its 

goal then was to . tty td raise the i:.elf jesteen1 of tb.e 

downtrodden byprovio.i~gifor_their ipeqificneeds irt 
: . ' ·, .: .·, .. · . .· . . 

clothing, foocl, ~nd shelter. and not in $ermons . alone. 
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' . . . -

The earlyfounderiOfthe_Ariny long ago.hadsien the mere 

preaching o:f sermons to pedJ?le ~i1:hi'.ernpty s~omachs as' 
. . ... 

pure nega,tive- Calvinism. 'I'he first· .meetihf :hall rented 

in Oklahoma City was Closed beca,l.lse c1runkards_andpeop1e 
. . 

corrunittihgavariety of other frivolous acts tried to 

overwhelm t.he mission .... corisequently, .• :. new·foission at 
·. ·. .. ·. .• .•.•. ··.··. . •.... . 3 

106 w. Reno was established~ 
:- '·' . 

This·sefvedas .the . . - . .· . . . .. · .. 
. .. . ' ., ·. . . 

miSSiOn IS.· initial l:)ase ·-Of O}?era:tioh Until 1:!lE! .Office at 

2 1/2 South Walker Str:eet was opened in··· 192~ ~ 4 . 

The following were·the names of officers.who Served 

as Army pioneers in O)<.lahoma• 'until it :teached statehood 
. : .·· . ... ..' 

in 1907; Ensign Hatti~, Mrs. Lee Threnburg, Major Ira 
.. ·5 

Moore, John Dennis, and Major Ray Malott.. This group of 
... . . ·',. 

·~fficers ministered to. ;,orJ(eis in the oil fields and 

streets of Oklahoma. The organization ~urrently has 

branches 1n 66 c;;:omm~nities .acrbss the state. 6 The 

operation in Oklahom9,., from 1900 ... 1920, involved a form 

of mobile evangelisri bec·ause Army- officers pr~ached by 

travelling to established branches in s_everal towns and 

citie.s across the state. The grea:t; Sou.thwestern divii:rion 

was the name of Texas and Oklahoma at. the time. 7 In the··· 



1900S the Oklaho111a City bra,nch of the corps held i:;treet 
' .. . ·. . ... · . ._: .. ' -" ' . 

services ·in front of the Lee Hu.chins Hotel, .. then the 

largest hotel ih Oklahqn1:a .·City. · It was, a.suitable spot 

for meetin.gs. because the l\:rxny wa,s abJe :to. generate,, 

increased co.ritributions from travelling ·salesmen·· who 

visited the hotel } 

A:t the· 106 West Reno iocal mission;. Mr~. Will Fty 
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. . . . : . . 

operated a th.rift store whe):"e reusabJ.~ items were sold~ 9 

From 1921-1930, the irmy mi.ssio'n opeia{ionsxemained · 

at 17i6 West ilth Street. Mrs., Toby Harper,;·adjutant, 
. . . . 

and, Mrs. Lewis Chase headeU Army operat:i;.ons in the city,·.· .. 

-· . ' h'' .· .·. '. 'd.. 10 
. auring t · e perio ·.~' 

·.,: 

The Sa'lvationArmy in Oklahom~ City' in 1940, u.ilder 

the leadershipof>Capt~in 'Geor.~e R{bble was able to 

establish a welfare bureau,., women's lodge and dental 

clinic while corps actiyi ties provided 88,000 r,1eals ,. · 

14,853 lbdgings and 5,418 garme.nts to the needy in the· 

same year. 11 In 1940, alone jobs were ob.t:ained for 264 
,;··,· .;· . . : 

persons, and other assistance like hous,ehold supplies 

including cash relief was given to the poor during the 

. ~ d' l2 · · same per 1.0 • ·· . The evicience indicated so far suggests,., 

that until 19..40, -t:he Army continuedto.rely on its age-· 

old idea of raising funds on street side through appeals 

to ,rich merchants and would·be<philantl:iropists. Its 

principal organ of communication in O.kla.hbmc;i City was . . ' . . . . 

the Oklahoma City Times.· .. 
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On Feb. 11, 1951, the Army~ in keeping'with.its goal. 

of providing.for the developmeltof character and Jairplay 
. ·; .. · .,, . ' ' . 

in people, opened .its newcita<l~~ recreatiorta.1 center at 

s .. w. 5th 'stre~t and HUd~on.13' Built at.~ Cd.st of $350, 0'09 

it was. ~ne of the most out'standingu.nd~rtakirigs: the 
.:;. ' . . . 

organiza-t:i.on had ever embaJk~d upon 'in Oklaho~a City. The 
·- ..... ·.. ' 

', dedication climaxed a £0:ur-yec3:r' effort of,, fund-raising.· 

organized. through an advis~ry cbrnR1i~tee 'w~i:cl1 the organiza-

.· tion had fornted to assist' in' sqch c:apacity ~· ·. The. dedication 

of the building received riewspa:per c,overi:lge, demqnstrating ·. 

somehow that, the Army at· least was doing sdlllE=Wha;t an 
·.· -~ .:~ '· 

effective job in itifortta t:i:Qn disSeminati~n. ·• .· 

The new :bui.lding · provided opporturli ties for /'youn9 

people to learn handicrafts·· in. the craftshop. But 
. . . 

unfortunately many of the young could not.enjoy the 

benefits · of t.he craftshop .because th.e organization··· 1acked 
\ . . 

. . . . · .•. '. · . 14 
the funds to n1.re a craftsman. .· Lt. Colonel E9:w:ard Laity, 

an Army commander,appealed to the community chest in 

th~ city for $5;100 to·expcirid the acti~itiis of the 

craftshop for. the benefits of the needy, but lat,er abandoned 
. . , 

the .idea of exparision, because the necessary funds were· 

not forthcoming. The Army.· co.uld not b'b.ta:in funds · to 

· expand tne ac,tivi ties of its craftshop simply because it 

had no funds reserved ,for such a purpose and moreover 

much of the fund-raising activities at the time were 

·. . ·. . .. · 15 
conducted on an emergency basis •.. · 
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From scanty information available on the Army in 1956 

it became apparent that the organization provided toys for 

more than 4,000 children and dinner for more than 1,200 

families in the city. With the aid of 4_4 volunteers, the 

Army was able to raise $17,600 out of a total of $20,000 

earmarked to be raised in 1956.16 

The year 1956 marked a turning point in the history 

of the organization in the city vts-a-vis fund-raising 

due to the poor shape of the economy. Approximately 18,000 

Christmas baskets were distributed in 1956 compared to 

24,000 in 1955. 17 The Salvation Army also received 

donations and letters through the mail in appreciation 

of assistance provided to needy people.. Some letters 
. . 

contained phrases like this, with some money in it 

urging-the organization to "give somebody else the same 

18 chance you gave me, thanks." According to official 

figures for 1965 the Army made an expenditure of $1,577,966 

out of an income of $1,576,548 received. 19 It was also 

detected during this same year that the Army had 

established a state advisory committee to handle 

activities such as: budgeting, leadership, public 

relat~ons, development and finance, 20 

The Oklahoma State Ad~isory Conference in the 1960s 

assisted the Army in its religious and charitable works 

by bringing to the attention of the people the humanitarian 

efforts 0£ the Army and deriving contributions in return 
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to support its works in, the city. Tlle .$alvation Army 

derived a bulk sum of $493 ,-334 ~rom t.he\ United Way of 

America. But despite this.~ the .. organization incurred a 

deficit of about $i,418. 21 -

Alth9ugh no .infhr111ati~n was available. 6n the-
. . . . 

organizatiqn for ·1969 the suggestion is that:: th~ Army 
,:'" . •, . ' .·· ··.:·--.-· . 

never adopted an effect:i,Vepublic relations p:rog:ram in 
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the city.' consequently its fund v:,as alW;ays_ defic'ient in . ' 

meeting projected needs·. ' 

One great··. event that.· ~ctuallY drew p1;1blic · awareness 
. . ·. :_ .· . : . . .• .. ·. 

to the activities of .the A;my nationwide was the excellent 
. . . . . 

·· humariitar:i,ari .assist.a.nee rendered in 'Fran~e to American_ 

servicemen during World Wair I. 22 This .prompted .The New 
. . -, . . . . .. 

York 'Times, to· write in 1917 · that ··· when the rri~moirs of this 

war 'comes.to be writteh,the doughnuts and app.le pies of 

the Salvation Army are going to take their pl~ce in 
. · ... ,' 23 

history." 

While an event like this had 'been.able to generate 

some publicity for·the·hu.m~nitarianieJfo:rtsof tµe Army· 
. . : . ,:. ..· . . 

the question of whether the organization seized upon the 

publicity generated since world.'war ,I tq 'codsolidate its 

efforts and increase its funds is ~omething else. ·-.As·. the 

indications su'ggest, the Army was not able td generate 

adequate funds between 188.0-1969 ,. due to inc:i.dequate and 

ineffective public relations activitie.s. To generate 

increased furiding would have required a ma.nipulatioh of 
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't'ubiic ppiniop. in its favor. Scott Cutlip.asserted 

that "the powe:r of public opinion: must be faced, understood, 
.. : . . ··, : , 

and dealt with; [becaUsE:] :it- provid~$ the psychological 

environment in Which organiza't:on.§ :,p;osp:er or Peri~h'' 24 
' . .. . . . ·, ·.. . ' 

._ Accprding to Cutlip, 'tp.e pri.mary objec.tive of a 
. ' • • ., ····c, ., ' 

philanthropic organizatiorti (11 · should be t.~. raise funds 
: . . . 

to keep growing demands for i t_s. services.· 
. : ...... ·- .· · .•. · ··... ·::·.', =_. ·. ·. . : 

{1} A'nother 

objective is.to maintain an effect\ve yo.luhteer prganiza--

tion; win publ:Lc acceptance of a variety of ideas which 
. : . . 

are J:;tighly controversial; and to empathize withihe 

disadvantaged,· cut off'from:themain~trearri.bf society. 

The noble ideas-spelled Out so faib~ar a resemblance 

to those of thet Salvation. Army~ ._ Appareri~ly, there was 

a Variety Of_ vita:T public relation_s and.· fund,-raising_id~as 
. ,·· 

that was never put to. use, but which_ shOulcl. have been 
. . ·. . ·. . . . ' . 

. . 

used by the Army between l~OQ.-,];969i due to their pote~cy 
. . . ., . .· . . . 

in yielding adequate tesults (i.e. a. cha11.ge :of opinion)· in 

the direction desired. In 1969 alone, $17. 6 billion was 
. ·. 

: contri_buted to: cha:i;ity · inthe .. United ·States whic'h 

demonstrates a substantial increase· over the 1968 total of 

$17 billion. 25 It is increasi.n~ly evident that _the. 

door-bell ringing type .of fund~raising ,J:1:as not enabled 

the Salvation Army to obtain adequate funds for its 

activities in Oklahoma City. Efforts ·should have been 

made within the years of the organization has be.en in 

Oklahoma City to help society shed· some of its neo-Darwihian __ · 
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. . . . . : . 

instincts in which inost people clin<;J to .the philosophy 

of· ind.i.vidua:lism and· a surviyi3.'.( of the fittest. 

· The :Army should nave· 'ngendered to> build a solid bas.e 
. . 

for funds by bringing the (ich arid '!?oor t.o<;.ethe~ so .the 

well-to.::.do class ritay better understand thepiight. of 

the ha:ve.;,riots in the city.··· A ilio~e i.n s~c:h a direction would··. 
. . 1· 

suggest that the organization'was ready'to confront the 

problem of the poor once and fa:r all ,irtsteacl o.f adopting 

half"".way measures. t.o geh.e~~t:.e fundi.ng and i/,1:Eorrnation ·. 
·. ' ·. . 

dissemination as was done ironr 1900--1969·~ 
•• •• • • • ••• '..· •• •,! • • • :· 

The method whereby the\ haves should '.have been, 

invited to.visit with the have-no'l:s.to seethe real· 

plight of the have-:-nots should have:,been adOptgd, in the 

city. The 60 methodistmlnisters.whO came to worship 

with Railton in New York in the 1880s came of their own 

'volition. It may be difficult;for such ~. thing to repeat 

itself without someone·· ini\iating such.a move. 

One of the aims of public relations is to pe:rsuade 

peopleto change their opinio~ inthe desired direction 

by those promoting a specific program. Some years ago, 

some criticisms erupted in New York state against the 

state welfare program. To counteract such criticisms 

the state Is Communities AicJ.: Association se·t 'out to bring 

the critics face-to-face with the have-:-nots so that they 

could see the grim problems of.illiteracy, poverty, and 

illegitimacy~ The program was sponsored in 10 communities. 



The critics were able to see first hand how case workers 

dealt with the poor. Also, they (i.e. the critics) were 

able to talk with the poor. In these cormnunities 

the c~itics were paired with case Workers and made to 

observe the so-called loafers. This public relations 

effort, designed to Create a .Positive attitude towards 

the poor, did work because it helped to erase .some of 

the suspicion most critics had about t,he p9or. 

According to Cutlip 

A Billy Graham crusa,de is based on .. public 
relations, meticulous attention to 
detail and almost down-to-the~minute 
advance planning; churches are not immune 
to the power of public opinion because 
religious problems are born out of 
the intense competition of ideas and 
merribers:1ip. 26 

Basically, the Army 11as always availed itself of 
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the services of volunteers in its fund-raising campaigns, 

but the only suggestion in b1is area is that the number 

of volunteers involved should have been increas.ed during 

the period. It is better to ask enough people to ask 

a lot of other people to ask for money. Prudence 

suggests that such a strong force could have enabled 

the organization to generate funds and increase 

publicity in Oklahoma City. 

The Army, within its 90 year period of operation 

in Oklahoma City should have sought counselling from experts 
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. . . 

in public relations and developmental fund-raising as to 

how it·could embark effectively in its own in-house fund

raising and publicity. Perhaps the organization could not 

afford to pay for one as a result of its tight financial 

positibn that was why exp~rts were not qonsulted on 

developmental apd public relations issues.· 

Richard Wc1.cht provided · the following 

suggestions for philanthropic organizations.that 
. . . . . . . . . 

might be making long range plans ~6 build facilities or 

embark upon some future projects: '!An organization must 

plan.for the future, bearing in .mind the impact inflation 

· . · ,, 27 
can have on a pr6J ect~ 

Therefore for the Salvation Army to spend its 

finances wisely it:must take into consideration the 
. . . . . 

effect of cash fl.ows and outlays. For example, after 

the. opening of the citadel center in 1951 the Army could 

not afford to avail itself:. of the services of an employee 

to oversee the crafts dep·artment. The cause of this 

mistake i'l7as the short-sightedness of the planners of the 

building project. They probably did not take into 

consideration inflation and the time factors involved. 

What should have been done in the first place was for the 

organization to have made a long..:.term projection of what 

the rate of inftation might be at the time the building 

was completed. In other words, they should have proj.ected 

for a greater amount thi;in the building.actually cost in 
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. . . . . . ' 

. ·. . -. . .'" .... ,· : . . . 

order to have money left: fqr ,unforesE:eri.expenses intne 

:future •. 

Ih addition to the ·above t~h¢ Army ... · should have 

continued to l;:'eview its fµ11d-ra.isi.ng and publi~ relations 

program by identify'ihg, new prospect§ continuously and 
. . '· . . . ·. ·. .. .' .. - . . . ·... ·' 

getting cpntributiOhs eith~r toil~ capitaT,projects fund 
.. · . ' ·. 

or annual Ope~ating funds~ · The ~aJvatio:n: Army Should, 
'·.·.. . . , .. -, . . . .. ·. 

have c'ompile(l 'the list.s of rep\ita.ble. fo,undation$ .. tha.t 
. . 

usually gave· to cha:r:it,a.ble organ,izations~ The Habee 

Fo.uhdation · of.Tulsa, the Ke.r.r To.unaafio11··of.oklah6ma . . 

City, the Robert Gfand Rapp Fo\lnd~tion of Oklahoma. City< 

a.nd the Davis Foundation .ol Floridi, contr,"ipute a .16{: to 

charity. 2a . The Atily should ha\Te avail.ed itself :of the 
.. ' . 

services of· some ·o:f the'se ,cha.rity ~rganizations as a way 

of clearing its expenditure accounts of deficit. 
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CHAPTER TV 

PROBLEMS DISCOVERED IN FUND-RAISING AND 

PUBLIC RELAT!ONS 1974.,..1978 

Throughout the period research was being conduct:.ed 

for this thesis, no available inforn'l.ation could be found 

in the Salvation Army headquarters in Oklahoma City on the 

organization's aet:i.vities froml970-1973. Similar efforts 

at obtaining research data on the Salva,tion Army activities 

in the city for the period 1970--1973 from Army research 

archives in Atlanta and New York were fruitless. Due to 

the failure encountered in obtaining information for the 

above period this chapter be~ins a discussion of the 

problems discovered in the Army's fund-raising and public 

relations activities from the year 1974 to 1978. Included 

in this segment are suggestions as to what should have 

been done withi.n the period to :b.oost< the organization's 

publicity and finances. This chapter of the thesis is a 

little bit difficult to begin because the researchers 

couldn't locate annual reports of the Army for 1974-1977. 

The problem this omission poses is that it makes it very 

difficult to conduct ari adequate examination of the 

organization's income and expenditure for the period to 

ascertain how well it was able to meet its obligations to 
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the public. In the absence of this.some general 

percentages indicating the irtcome and expenditures of 

the organization for 1978 were obtained; 

Summary of Activities from 1974-1978 . . 

. . . ' 
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Evidence f~om rese;g_rch indicated that the Army issued 
. ' 

press releases to newspap:ers in l.974 requesting donations 

of hearing aids for senior ,citizen~. During the same. 

period the organization received. a van donated by the· 

Kiwanis Club for the transportation oJ seniorcitizens. 1 

During January 1974, press releases were issued 

to newspapers asking for donations of walkers and 

wheelchairs for senior citizen's. 2 However evidence 

indicated a poor· showing by the organfzatibn in a charity, 

drive conducted in the city in 1974. Although the Army 

raised $99,041 in the drive, the most efficient campaigns 

were those mounted by. the area Seventh-Day Adventist 

Churches, the Agency for Christian Cooperative Ministry 
' ' ' .. · 3 

for UNICEF, and Community Hunger Appeal. 

As customary with the Salvation Army,·a large portion: 

of its in.come was derived from the United Way of Greater 

Oklahoma City. The United Way allocated $207,912 to 

the Salvation Army in 1974 versus a bulk donation o-f 
. ' . .· ,,' . 4 ,. ' 

about $231,000 in 1975. ·· Ac::cording t:o Jan Denton (1976) 

the Salvation Army fund-raising drive in December of 



the same year was plagued with enormous problems due to 

"a shortage of vol.unteers to·carry out the bell-ringing 

campaigns" designed to raise money for the purchase of 

5 Christmas toys for the needy~ 

The Army's goal in the city wasto raise $40,000 

through the bell-ringing campaign but only 20 volunteers 

showed up in the first week. Consequently the campaign 
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lost $1,000weekly. The Army on J.une 4, 19.77, organized 

a campaign with volunteers from the Teleph6ne<Pioneers 

of America Oklahoma Chapter. The volunteers helped to 

man the phones while Army trucks picked up reus.able items 

from various donors within the city. 

Donors were urged to call telephone number 231-3677 

in the city for emergency pick-up trucks to collect their 

reusable items. 6 About 16,632 persons in the city received 

some form of Christmas aid .from the Salvation Army in 
7 

December 1977. One thousand nine hundred fifty-four 

families received food checks while 11,158 new toys were. 

. . . . . a distributed to 5,379 children in the same year. About 

100 homeless shared in the Army's hospitality during 

the Christmas season. The League of Mercy workers visited 

23 institutions including nursing houes and the services of 
9· 

3,SOO volunteers was utilized during the period. Fifty-

two civic clubs, boy scout troops and church groups took 

part in directing the "kettle program" during the 

h . . . 10 
C ristmas season. Christmas dinner was served at the 
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adult rehabilitation center in the. same. year for homeless 

arid needy people. The Salvation Army organized several 

activities· during the period, but the ones mentioned 

appear~d to be of prime impo:rtance with regards .to the. ·· 

scope of this thesis. 

The organization did not make effective use of 

radio, television and direct mail for effectfve fund-, 

raising and public relation; activities during the period. 

An .examinaeion of duplicate· cbpies of news releases sent 
' ' ' ,· 

to the different branches of. the med.ia,·newspaper 

clippings, and·. other Army do:cuinents demonstrates this fact. 

That is why the next focus .of this cqap.ter will involve 
·. ··,·. 

an examination.of the development programs of other 

organizations across the country; looking into how.they've' 

been able to survive financially as well as derive 
. . ' 

adequate publicity through radio, television, cable, and 
' ' 

direct mail. Following this,. the writer would use their 

ideas to derive suggestions about what the Army should 

have done with regards to its fund-raising and publicity 

from 1974-1978 in Oklahoma City; 

Need for Radio Usage 

Don Bates argued that many a war.th-while fund-raising 

effort has been weakened 

and ·many a non-profit organization has 
paid an unnecessarily high price in 



dollars and moral.e beoause of the failure 
· of those in charge to understand a basic 
management principle which is that rio 
matter !lQW terr if iC a COITlpany IS fund
raising plans may look on paper such 
plans cannot.succerd fully without skillful 
public relations. 1 · 
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Public relations in this regard in.eludes organizational 

performance and the public's acceptance of a fund-raising 

campaign. The Salvation Array couldhave generated 

increased funding and publicily if it had availed itself 

of the services of radio in the period 1974-1978. From 

research on this aspect of the r,tedia from Army files there. 

was no evidence that the organization made substantial 

use of radio for fund-raising and publicity in the city. 

A good way the services of radio could have been· 

used with telephones is emphasized in this example 

of the Metropolitan Opera in New York. Since 1976 the 

MET has conducted a four-hour marathon annually in order 

t · f d ; · d. · f ·. · · · · · · · · · -. 1 2 o raise -un s via ra 10 or its activities. Before 

such activities began the MET usually asked members to 

contribute funds that would be used to pay for on--air 

time in a radio station. Celebrities are featured 

during the ma.rathon "to. encourage would-be contributors. 1113 

The Salvation Army s.hould have followed a pattern 

like this, by soliciting funds through a radio station 

with volunteers manning phones to receive pledges from 
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members. of .t:he community •. As a substitute fOr celebri tit:is 

who may not. be available in· the cit:y 's vicinity the 

organization should, have.av:a.i1ed.itself Of the services 
. ·. . . . . 

of opini~n leaders like itissenat:q:i:'.s, thecity'.mayor, 
. . ·. ; . . . ·: : ' 

· congressmen and . the state Goy~rnor; him·~~f:f J:o spend> sonie 

time on radio ::to encourage., ~ou;Ld-be ;oh1:~ibutor~. to make .•.. · 

thei:i: pledge t:Q th,e Sal ya t1on Ai-my. 

In the 1oca1 SL Louis area; the lives.· of 1; 500 blind. 

and handicapped people a.re l?right:ehed daily by broadcasts. 

from J;"adib station WMRY...,FM( operated by ,the tla.<l:,io 

Information Service tinder the auspic::es of Ou:r Lady of the 

Snow Romari ca tho lie Comten t ~ 
. :":~ 

The ~adio 5:ta:tiorihead.;. 

quartered in the same J;nii],qi11g i:iS. Oµr La.dy of ·the Snow, 

serves tl:le hahdicapJ?ed in-the St. Louis area. 96 hoO.rs a 

week 7 a~m .... 11·p.rn.~ w~ekclay.s ahd .10 a.m.""".4 p~_m. on w~ekeilds·.~ 4 

The radio station impressively has a "talkba:ck" time 

set aside when listeners can call in from the 50;,...mile 

broadcasting radius. 15 

The: recipients of the .5erv,ice, most of whom: are above 
. . . . . 

65 years of age are on substanda'.rdincome. With.a sta:ff 

of six and more than 200-volunteiers the stationhas been 

able to perform its ·services effectively.in the· interest 

of its listeners. 

The radio station amazingly receives donations 

starting from $25 t~ $)00 from liste'ners who are .. 

mostly corrimunity members entl1usiastic about the performance 



. . 
• ' I ' • • 

of .. RIS (Radio·· l:nformation Service) . 16 The 1es.son. to be · 
. . . . . . . . . , . . . 

dJ;awn f.rqm this exa.inple is that The Salvatibn Army . . . . . : . . . 

currently· supports .senior iitizens i,h 15 <different · .·· 
. . ' 

locations· :throughout Oklahoma City .. · A radio station. ' 

lik:e the type ntehticfoea. would. probably have enabled if 

'to be selJ-suffi~i,ent ih funds ·with regards. :to> senioi:' 

citizens' p:x:-ograms, beca:u~e, in i97i:l al~ne, 23.2% of. 
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its budget·. ~as'. deVotecI to : taking care of s~nior Citizens ~ 
. ·c . ' ·. ,.· . ',·.· . . . ·•,, .. . . . ' 

Through a radio station devoted to··set,ving ,senior• citizens 

in the. city, :the Army might be abl"E= to r~ise mo:t:,e :f:11b.d9 · 
. . . ' 

for activities dev·otecl to ~:e~i6r citizens, .if the radio 

station's· ser"\Tices .was expanded to include the e~tire 

·city populati.oh. ·.·. 
,,·. - ·. .. 

P.pa:i::-f from listener corit:ributions~ Radio Information. 

Service does receive c.bntributions frolil a variety of,·.· 
, . . 

foundations. The station's ''pr,oposals are geared 'towards 

founda ti6ns that support programs for the •• aging, · handi-: 

. · •. 17 · 
capped and communications proJects." Although·the 

' ' . 

idea that the' Army should have est;blished a ~adio station 

to serve senior citizens as.a prelude to expanding the 
. . . . . . 

' ' . 

radio IS area Of Se:t'V:i(:'E! throughout thE;! City iS a ffiere 

suggestion; there was no evideriCe in Army··. documents or 

newspaper Clippings that th.e organizati6ri utilized the 

services of radio effectivelYbetween 1974.;.1978. 

The organization,, without possessing a radio 

station of its own, should'have, uti1ized the services of 



the radio stations in the city. There presently are 

2.4 radio stations in the city. Although the request 
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that the Army establish a radio station may not have been 

practical at the time, the c:>rgariization should have been 

able to utilize the services of radio more effectively 

by designing news releases in the format for radio 

before being sent to the ,s:tations. Such news releases 

could have been designed for radio stations to .air from. 

·30 seconds up to 60 seconds, depending on the kind of 

message being.disseminated. 18 ·well-written radio spots 

probably·could have helped the.organization to generate 
... 

funds from Oklahoma City residents. 

Recommended Television Usage 

. . .. 

The Salvation Army's national headquarters produceS 

and delivers some public service·. annOuncements (PSA' s) 

yearly to various local tele.vision stations around the 

nation. The production format is 16 millimeter film but 

local stations could add a few films of local interest 

to the public service announcement,. if necessary .. · 

From research at the Army headquarters in Oklahoma 

City, there was ·no ·evidence the Army utilized the services 
- . 

of television stations effectively through locally 
. : :' . . 

written PSA's for television broadcast from 1974-1978. 

According to Major James Weaver the organization would 
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like to be self-sufficient in funds even though it is a 

non-profit-making type. 

From the above statement the inference can be drawn 

that the Salvation Army is not self-sufficient in funds 

due to certain factors. One of such factor is the 

inadequate utilization of the services of local television 

stations to boost its finances. There presently are four 

major television stations and several others in the city. 

According to Joe Littl~: 

Few would question the reality that television 
can now reach more people faster, and with 
more impact, than any other media. On a 
typical evening in America, 50 to 60 percent 
of the nation's households will be found in 
front of their TV sets, which speaks to the 
typical family for over seven hours a day. 
Recent research has shown that more people 
receive their news from television newscasts 
than from newspapers. So while TV entertains, 
it provides information, as it provides 
information it provides credibility.!~ 

Little argued that multi-hour telethons if well 

advertised in advance can serve as a potent tool for 

fund-raising. Using celebrities as guests that would 

urge contributors to pledge in such programs have proven 

successful in campaigns organized by the Easter Seals, 

20 Muscular Dystrophy, etc. 

Conducting a telethon depends on the funds available 

to an organization, t:il.e incbm.e level of the audience it is 

trying to reach and the amount of energy put into the 
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campa.ign. 21 .· Th;i.s and other fac.tors will affect the sum . 

to be paid to.a. station for the:t;i.me it woui'd pre-empt 

programming for the teiethbn~ 22 'I'h~reis no doubt tha.t 

the Army cotild nave. been ab],e .·to. generate adequa.t.e funding 

through.television, if it:hadtlt.ilized ~uch:a~ avenue 

·effectively from 19.74--1978.. oCca!3ional talk-:-shows with 

some ;footage qf film cU.p~/displayi11g the services the-
·.· '· . 

Army rehdered to the commu_nii;.y- on various occasions 

probably could have encouraged woul.d~be contributors to . 

make pledges t~wards t:he S~lva tion A!."Itly 's fund' drive . 

. The director of resource devel6pment for,oXfam-
. . . ' 

America ·ROb.ert Ho~-ler, assJrted i~ ~overnber.f980 .. tha.t· . . . . . . . . . . . . . .. . . . . . 

Oxfarri campaign for 1979 a~tracted a sympathetic ,hidience 

in a program that featured a celebrity-iigure, EdAsner. 23 

. The television documenta.ry on., Cambodia I produced by 

Oxfam and WCVB-TV in Boston stressed how co;ntributions to 

aid the poor and hungry in Cambodia can b.e made in order 

f t .h 1 t b lf 1' t · · 24 or ose peop e o ecome se · -re· ian · once again. 

The system of approach adopted ·by O~fa:m--America •yielded 
. -

an income of $5~5 million compared to. just $1 million in 
. ·- .. ', .. 

1978. The televi~ion prograr.1 increased Oxfam'svisibility 

among the populace.and consequently generated enormous 
. . 25 

returns. 

Direct Mail Use 

The Salvation Army in Oklahoma City does raise funds. 
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by direct mail. .. Evidence i~dicat¢d in it:s annual report 
.· . ·. . .·: - :·. '.> ... __ ·,·:,·· . ·. 

for' 1978 about 20% of' its ,contributions· came from the 
...... '·. . •.· •'. 

public. The organi·zat~on has i dir~ct 111ail fund~raising 
' . :_· .· ... ··· . ,' . . >· 

system ~hat is not as soph).sticated, as it shquld:be in 

view Of i;;::resent tr.ends· towards: a sophist.icafed co111putertzed 
... · . 

mailing Sypte:m. · 

In its direct.maif'syst~Irt, the Army.would mail:a 

pledge ca.rd and some brochure~ containing information 

about the,orgc3.rtization's actiV'ities.'in;the• city.·. 

Again, given, the/ fact that only 20~2.% of ·the' Arrtry 

contributions for i97S came·'frqm the p~hlic we :must ass~~e 
. . ·. . •', . . ·:· .. · .. 

that the organization.ts noi <loi~g enough~t:~. raise ,funds 

by direct mair.,26 'The, Jitt~e pledge cca~d di:scov:e:r-ed duri.hg 

the period of:the research. did tot seem··,appealing ~s· far 
. . . . ·. 

as good publicity a'nd'' the will ~o g~nerate c:ontributions 
. . ·,. . . ,· .. 

were concerned. A similar organization, the ·community 
. ' . .. . . 

. •' . 

Service.Society, he~dq1.1art~redin New York,.used a well-

designed mail kit for its direct mail campaign which 

brought in contributions 0£ about '$2liiJOO j_n 1976 inCluditig' 
· · ,, ,·., . 27 

grants from. the United Fund and l\few. York Times. . The ·-- ·-· ·. -··-.' -·· '--,---,..-

success was attributed: to a _well planned and adequately 

executed fµnd-raising campaign by Corrununity Service Society 
... . .. · ~ .: 

of New York. 28 The organiz'.ation per:f()rmS, philanthropic 

services similar to those of the Salvation Ai:"my. 

The Corrununi ty Service Society of New Y9rk went about 

its fund-raising campatgn through a rna.:i.],Jng pack.p.ge that 
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was nicely designed with the· photograph of a needy chi1.d 
.· 29 

on the. tbp right-.hand side ·of :t.he letter. •··.···The pamphlet 

outlined the variOuS prbgrdms of th~ css and.the;.signatu:re 
,.·.. . 

of the'chairm.an of the boa~d. whcJ . happeri.,s ·· to be pbpular in · 

New York City, gave it'Some cred~biTity.)0 <The result of 

the campaign was .. the' huge. sucb¢ss it ge~e:rated in fUnd.s, •.. ·. 

A very good ex?tmple o( another. situation·. i~ which the 

sophisticated kind of ~irectma~l ha;s be.en used;' effectively 

is that of The: Re\i. Robert: )c::huller 1 ·s' Cryst~l Ca.thedra1 

built at a cost of about $15 mi11.io~. 31 The;income Of . 
. . '· . . ' ' . ·, . . i· 

Schuller'S miniSt.ries jumpeff.frcim $350,000 in 1970 to 

$8 mii1.io11 ,in· 1976 due to J. highly sophisticated d.i.r~ct .. ·· 

mail campaign. 32 

The ministry, t.hrough its furtd ... raising ~ffort, was 

able to expand it$ te'lev·isidn activities .from ·one 
' ' 

television station (channef 5) in Los Angeles .in 1970, 
' ·., . ·. .· : . :,,:, 

to 170 stations by 1977~ 33 The'aim of the ministry was 

to expand its base through an expcinsion of the number of 

television stations, tefeviSi~g.the "Hour.of Power" 
.•. , .·. .· 34 

messages that usually come on television on Sundays. · 
' ' ' 

}.\s the messages of self-.esteemand love.spread to 

those hurting ·and i~ ·need 0£ eternal sa.lvati9n, •membership 
' ' ' 

in the ministry exparicled. Through such expansion, by 
1977 the ministry had been able to obtain a mailing llst 

f ·11· 35 o one ffil. ·. J..on. · Also, through the sale of church windows 

" ·with the names of.buyers.etched On them for .posterity the 
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ministry suddenly received such an avalanch~ pf mail that ' .. . . ' . .· ., . 

it quicl<.1y eipand.ed its· activities to cop~ with the surge 

in mai:l. 

The rerttarkabie diff.erence from. Robett Schuller 's 
. . .. .'. ·. . :·· . ,·' <:· ..... : ; ·. ·, · .. 

ministd.e·s is that. he :borttbined· tpeeifE3ctiV~ness ~f his· 

messages on TV arid other advertisements· in. ·the Readers· 
.· :·' 

Digest with a sophisticated. direct mail syst¢m ~ith list~> 

', obtained pers·onally without purchase f_r~lil fµrid-rc3.ising 
· ·.· .. 36 . . . . . 

consultants. ·. ·.· The mlriist.ry •a:lso· drew mailing lists · 

from members of the church i:tnd .· tl;ei~\ relativ~s as :welL 37 
. •, .. · 

The Salvation Army shop.ld ;J:iave derived i:l. broad.-bi:lsed 

mailiri.g· li'st frorn r,i.embers ~nd 'relatives/and, those people 
' ' 

who attend the different rallieshel.d b~tween 1974~1978. 
' ' 

If this did riot prove efJ:ective·, then the Army, as a final 

option, COU.ld. have. purchased mailin.g lie;ts froh1 reputable 

consultants,· good in philanthr.9pic ·. fund-raising activities •.. · 

·All in all, what is being asked for is aneffective 
' ' ' 

·. campaign through direct mail. An aggressive direct mail·. 
. .· . . 

effort like' Rev.~ Schuller Is whereby doriors '·· letters 

and gifts are acknowledged, and, in return,inform~d about 

church activities frequently and provided with financial· 

reports when asked for, appectrs successfµl. . . .. 
The·Army 

' ' ' 

should have done a similar thing in' Okl,aho:ma City to · 

increase funds, because it also is a. philantnropic 

organization catering to the souls of tl.1.e poor. Susan 



Rouder argued that: 

Inspite oft.he $34 .billion form letters 
received by Americans each year, t:nis junk 
mail is not unwelcome .... Nearly 80 
percent of all~irect mail recipients rtot only 
read the promotions, ads, and appea.ls 
deLLvered to them,. they hav.e favorable 
attitudes towards receiving sueµ mail 
[because] Americans contributed more than 
$43billion to philanthrophy·last year. 
Nearly 90 percent of it came from individuals, 
up nine percent from the previous year. .• Many 
of these contributions were in respons~·to 
direCt mail .... The avera.ge is just under 
$200 a year for every man, woman.and.child.38 
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While the above factor provides an indication about 

Americans' attitude towards direct mail one very important'. 

factor involved in the use of direct mail should not be 

overlooked. And t):la:t is a:n organizatiort must acqu.ire a 

good mailing list and update it constantly if it wants 

to sudceed in raising funds. 

According to Susan Rouder: 

Your copy can sparkle; your layout and 
format may be an art directors' job; 
your painting good.enough to win a 
graphic arts top award,··• and your postage 
can be the newest and hardest~to-get 
commemorative stamp. 39 · 

But if "your mailing list is directed to people who are·. 

not prospects and.cannot buy the produc;t.your entire 

effort will be an e~pensive btist. 114a 
A lesson that should ha:ve been learned by the Army 

in its fund-raising activities from 1974-1978 is that 

sophisticated mass communications methods should have been 
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used. In a direct mail type letter the,Armyshould.have 

tried. prov,iding Oklahoma City.residents•with·· the benefit,s 

·.· they bould re~eive,.· from ·be90,rn:ing ~embers of, the 
._, .· . ,:· . . .. : 

organization \s contributing publ:ic:~ . Attention"'."getting 
·, ... · . . 

. headlines on letters shoulcl hav'e · beeh -us~·d. ' Such · 

headlines sh9u'ld have, ernphasiied the b:epefi~s. contribut~rs ~ 
would derive in contributi:ng '!:bwardsArrny funds., Other 

. . "' .... _:. . . ·. ..· . . ··. 

tips· .like.: providing full inf6u11a.tion:,~bout the. project 

for which the- funds. are beirig raised;< .cC>rtvinc::ing t:he, 

reader and urging specific actia~ in the amount he 611au1~ · 
•,, ·' ' ·. ·, ' . .. .·. . ,· . 

contribute towards the Army .fund should have been carried 

.out. · .·.•. ·· · ... ·_ ·.·.···.· ·•· · ...• ii . . ·• .·· ... ·. 

Most of th~ suggestions provided :SO/fa:i;r, for 
·-·· .'. ... -·~-. 

irnprqvernent in, Army fu11d-,.rai 9ing and pub11.c r~l~tions 

activities are th~se that either.have-been used success-
. . . 

fully nationally or in·· various c:orruuuniti~s across the 

country by s_everal organizations including those IIlentio:ned 

previously. The reason these examples have been 

suggested as potent instruments that shoi1ld have beeln. used. 

to generate funds and publicity in Oklahoma City is -due to 

their, success in other corrtmuni ties where they have .. been 

pushed strongly. 

Most of the examples suggested so far should have been 

combined.with·aggressive and dynamic leadership in order 

to obtaih success .. Also, the examples cited so far as 

some of those that should.have been used, were drawn 
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from other philanthropic organizations' campaigns because 

they have worked in the various corrununities where they 

have been adopted. 

Another important point that n.eeds to be mentioned 

is that most of the writers of. the different.articles 

cited for this study have worked in the same capacities 

as development officers in.various organizations. The 

different methods suggested as those that should have been 

usedby the Army between 1974-1978also had been used 

successfully by the various development officers. With 

the successful use of these programs in various communities, 

all that these development. offiCers do now is take the 

program designs with them as they move to different places 

of employment for use in fund-raising campaigns. 

Another example of·~ successful direct mail .effort 

worthy of emulation is that of Crosier Seminary in Onamia, 

Minnesota. Crosier Seminary was a four-year high school 

with 2 years of college that went totally broke because its 

officials failed to adopt a modern technique of fund;... 

raising and public relations. 

Since its founding in 192;2 by the Crosier Order of 

priests of Holland 15 percent of the graduates from its 

. h db . . 41 seminary a ecome priests. This 15 perc~nt figure is 

by far higher than the national average of 10 percent and 

almost 90 percent 0£ the students at Onamia receive one 

form of financial aid. 42 
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Since 1922 the seminary has "never turned a student 

away because he couldn't pay his tuition"; but a.11 this 

notwithstanding the seminarY's financial position continued 

to remain in a state of disrepute a~ a.result of lts 

• 43 cumbersome management systec. 

Looking at the names of its prospects remaining in 

shambles.the seminary decided that automa.tion was the 

best way to go. Advanced computerswere.purchasedto 

handle direct mail letters a.nd to send back acknowledgements 

to donors. Its 50,000 active and 90,000 inactive mailing 

lists were rejuvenated and ~allowed up sffectively ·with 
. . 

letters asking £Or financial, contributions·towards the 
. . ·. 44 

school management fund. The personalized direct mail 

campaign was designed to .strengthen Crosier Seminary's 

fund-raising drive through personalization segmentation.of 

mails to. prospects and upgrading of prospective 

. "b ' 1 · . 45 contrl utors ist. The :r-es'l.llts have been xemarkable 
·l. 

since automation. Contributions jumped more than 100 

46 percent between 1979 and 1980. · 
' . . : 

The above exc3.mple, as mentioned, earlie,r about direct 

mail, should have been implemented between 1974-1978. 

· And as Robert Getz, · a Salvation Army development 

officer for the Eastern Michigan division asserted: 

Many de;elbprnent officer~·lack the ~111 ·and 
initiative to begin a fund-raising drive, 
not even talking.of carrying one through, 
[because] each time such officials a.re 



aske<;l whether they hav1= a development program 
going, they usually answe:r-. • ...• Qh, we haven it 
started yet.47 
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Gertz said that, .· ' 'the; :Us,ual bti~' tha.t causes·-;tltis is 

the pre\Taiiing iritp~essiont}iat th~ 'field. is extraordinarily 

complex ap.d fraugl:lt :wlth 1ecja1 sept~C11:y,··· whichmight 
. . 48 ,· ·. ·. :·· ·: : . . 

not be. th¢ case. He added that such sTow .initiative in 
. . . . .· 

conducting a fund 7 raising'ctrive llis/a.s thorough as you 

want it to be [beccJ;tiSe} th.ere. i~ enbug'h.teci1.hical substan~e 
. . .• ·. ~ . . . . . . . . ·. . . . 

to entert9-in the most techfi.ical.ly a.pt ... 49 
' --

However, a_ll 

that is rea.llf essentia.1 isi a c~riv~rsatiional knowTed~e 

of the_ subject and the apility tq work with people. 
.. . . . . . ·. . 

. Direct mail, is ori~ area that is -;inseparable f;r-om 

others in arty fund-rai~in,g dampaign •. ·' its indispensa_bility _- -.·· 

is such that it gets i'nterwoven with every facet .. C)f <3.. 

development progr·am. -- --- The ,:reason for this brie:f mention 
' . 

of the importance of direct rtiail' again is to make things 

clear to the reacler because he might come across.· the word 

direct mail later in Chapter Five when other facets of 

fund~raising and p;ublic reiations · of the Salvation Army· 

from 1979~1982 a;r:e discussed. 

Direct mail b_rochures · and 1et.ters are para.mount tools 

whose importance is irnniense in any fund-raising and :public 

relations campaign. 

The Salvation Army probably would have been able 

to increase its funds and publicity if it had embraced a 



63 

direct mail program like those emphilsized in this chapter. 
·.. . .. 

But in: 'the absence of - such, the only note of optimism 

that can, b_e signtea _is th~t-; it is not tdO late fo- embrace 

the- direc.t maJ.,;l ideas ~eritibried above.. They s~~ll can-. 

help the Army.improve its pt1blicity and fin.~nces immensely~ . . 

In addition to wh,at h:as been .discussed so: far wi.th 

regards .tomeas1,1.res that shbuld have l)een.adopted-betweeri. 

1974-1978 tb .generate ah iri~rea,se -iri funds. a.pd publicity . · .. 

the following could. have ~e~vec} as •gui~e~ines if; it 

wantecltb embark upon a futld".'"ra.ising cam~aign while 

embracing srnrie of t:h~ following means fc,r rai~tng funds. 
. . ; . ' ... .. ,· . . . 

The means as discussed in\l:lis chapter.were: 
_.,: ' · .. , .. ··: :. -. 

television and direcit inaiL The population> of Oklahoma 

City was 699,092 In 1Q7.4:~ The household i~comethen was 

$10,892. But. by 197 8 the qi}:y' s populi3, tiori had risen·.· 
. . '• 

to 79H, 700 cbllpled with.--~-- higher household income -of 

$11,703. The city experie'nced a consumer buying of qlose 

to. $ 2 6 b . 11 . . . 19 7 ·8· .. • SO , . . .. 1. .. 1.on 1.n 

Theabovefigureshav~heen provided-in order to 

demonstrate·· the changes in income and.· popu),atibn' in. the · 

city between 1974 arid 1'978. As me.ntioned in sec}ions>of 
. .. . - .· 

Chapter Four the .sal vati9n . Army I s '>finances. are in. poor 

shape therefore if it had wanted to embark on a fund".'" .. 

raising exercise while embracing some of· the suggestions 

provided so far for raising funds and generating increased 
: -·. ·· .. 

. . . . '.. .· 

publicity in my opinion the organization would have had to 



\ ,. 

turn to some banks for<finartcial assistance. in the form 

of loans. 

TJ:ie · Conununi ty ;sei:v1ce/S0ciety of New. YorkCity,. a 

society. With COI~p~rabl~ g6~'.1S like the ~alvation Army 

providing soc1a1 a~si5,tance. to the ·nee~y- of 5?lew. York·> 

City condu~ts ·a sll~cessful fund-rai.sing effqi,;i: that : 

embraced sever,a]. paraphen~l~c1s ·:()f fund_;:i:aising .inclliciing 

radio; teleVision; adverti~ing and :diiel=t:m~l.L· 
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The orgariization headqu_a;rtered, iil ~.~~ York and opei,;atiilg ' 

with an artnua,l · budget of $7 mil·lion 'r~ce:i.;E!d totci.1 

contributiot1S of $ 2; 113, 000> in its \97°6>fund--raising- drive 
' . . . . . . 

which' as previously ni~ntiort~d emcorripass:ed, tele~ision, 

radio advertisement atid direct mail 1eft~rs~T 'I'~e furid-
.. . . . .. . 

raising drive cost th~ css' $191, 800~ 'l'he percentage of 

· · , .. - 52 
income ·against cOst was. less than 1,0 percent .. - The.se 

figures 'have been provided about NewYork, acitywith 
:- . .· 

a population of 7; 895,, 563 ,; $14.3. 7 billio.n in financial 

resources and 43 savings banks >in 1976~53. 

The results that could be drawh from tl:tese .comparisons 

is that New York City appec;1rs tobe richer than bklahoma 

City ir:i financial resoiirces. 'Althbugh the Salvation Army Is 

annual report-for 197a did not provide enough estimates 

about its annual operating budgE!t' trte inference <is.that 

such .a budget was within the range of $1 million with 

about $80,000 increase annually. Therefore if the 
. ·.· . .· . 

·. ' .. . 

organization borrowed about. $200,000 in 197.4 from some 



Oklahoma Gity banks while using its assets as collateral 
.. :-: .. · '·· .. : 

it might have .been:.able"·to ;generateabmit $80'0,000.--

The $200, OOQ _ could have coJ~red ti,1~ cost of telev.isi011. 

and radio .• advertisements, .inc1udirig dii'ect. mail 
; .· 

campaigns .and consultants' fees if. ~ecessary. · Again it. 

would-be lrnportant to'poinf ciutthat·the,inference made 
. .- ·. ,· 

·.· . . 

aboye may not :brin~forfh suqcess in a fund-raising 
' ' 

campaign unless Army qffic~rs put i.Ii. a stro'ng effort to 

r_each potenti~l contribute;.$· 'bydir~ct ~~il,· radio anq 

television. Beca:us.e .is merttf6ned ·in. pt,evious chapters 
. . . ··: . ·-: .· 

no fund-raising: drive can succeed irt .th.e a.bsenbe of _.-' 

65 

energetic gift-soli~iting ·Ga~1paign§. I:!; the organi.zation 

had adopted the above strategy, of bo rro;ing $ 2 00 , 00 0 f rortt 

banks in 1974 with its assets- serving as ccdlateral 

probably all it need do in.following years would have·been 

to iricrea:se its campaignbudgefs to mat.ch the trends in 

infli;l.tion arid the Cost o.f embarking on sUc;:h campaigns~ 

:Secause the Army deriv.es a por-tion of its, funds· from 

gov,ernment grants, the Uni t,ed ;Way arid its adult. rehabilita-

tion center a· strong p1,1sh·· for funds .from the' public through 

direct mail, radio arid televisiQri:iidvertisirig with·a 

potential of bringing the organization £lose to $800 th6us~rid 
. ' . ,.,· ... ' 

annually after adjusting for 'inflation and the expen;ses 

could have made it financially solvent. 
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CH.APTE:R V 

THE PROBLEMS IN- FUND""'.RAISIN(;: AND J?C'BLIC 

·. RELATI,ONS ·1979,h982 

Evidence:in Chapter IV .,im;lioated that the S.a1vation· .. 

Army did not utilize the s~rvices. o;f radio, television ,: . .. . . - . ' .. 

a.nd direct mail very effe~t.iy~ly ~to generate an i.ncrease 

in. funds and ·pubfj_city betweeri i974 and 1978 in Oklahoma 

City. Although pot rich in funds. as a r-esult of these 
. . . . , ... .. .· . . 

shortcomings' .the orgdniza~ion continued t:o function on 

what .it was able tp recei V'.e in funds . rrtainly . from the.· . 
: . .. . ' . - . : . . 

United Way and 1:he'.. mecJ,gre c:orttributi.onS . from the public. 

·Because s,ome .of its facili,ties like the adult ' 

rehabilitation centers:' and "d~y;c:::are. centers····.were.alreauy-

partially self-sup~orhing in funds;all itneeded·to 4o 
·'. . .-\ 

was to generate as much as its resources en~blid'it 

during the period. 

But this did.not mean that the.organization did not 
. . 

need more funds from the pq,plic. Itdid·ne~d mOre 0funds· 
J • • • • 

only the techniques for doing an effective fund-raising 

and publicity camp9,ig11 wa:sn;t'·available during t.he 

period. That was the reason some of these suggestions 

were made as to the effectiveme:thods that should have 

been utilized during the period. An effective fund-
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raising method could indirectly have yielded effective 

publicity and enormous funds for the Salvation Army to 

expand its activities among needy persons. 

Sumnary of l\.ctivities From 197~-1932 

'I'he summary of the Salvation Army's activities from 

1979-1982 begins without the availability of enough 

summaries of activities for 1982. The income and 

expenditure figures for 1982 were not included in this 

sur.:unary because they weren't available. But the writer. 

was able to obtain some needed information from Army 

officials about the organization's precarious financial 

situation. 
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As mentioned previously conducting research on the 

Salvation Army's activities in Oklahoma City is like 

trying to bring a camel through the eye of a needle 

because, for some periods, uata might be available while 

for others, nothing would be found of historical 

importance. The same can be said for the period 1970-

1973 in which there were no available summaries or annual 

reports of the Army's activities in <the city. It is 

hoped that this thesis would help to straighten some of 

these anomalies in Army·· fund-raising and public relations 

activities through suggestions for remedying such 

deficiencies. Before delving into the summaries of 



the Army from 1974-1982 it would he necessary to mention 

certain quotes by Don Bates ih 1979 about fund-raising: 

he said that a fund-raising campaign cannot .succeed 

without skillful public relations support. 

Public relations for a non-profit charitable 

organization involves a pursuit of public acceptance 
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of .its campaign and, at the same time,· improved 

organizational performance. Th.e director of communication 

in a philanthropic organiiation has to address an 

inside and an outside public during a public relations 

campaign. 

Not much h,appened regarding Army activities in 1979. 

Available evidence indicated that the organization 

acquired a minibus with a built-in lift capable of easing 

senior citizens' ent,ry and exit from t:i;-ips in the bus. 

As of 1979 the Army had 11 minibuses provided by the 

Federal Department of Transportation for senior .citizens' 

use. The vehicles provide needed mobility to senior 

citizens under the care of the Army to such places as 

doctors' appointments, places of employment, to recreation 

centers, etc. According to Mrs. Nina Willingham director 

of senior citizens affairs at the Salvation Army "many 

of these people fi. e. senior citizens]· have no other way 

of getting to these places" were it not for these vehicles. 1 

The drivers of these buses serve as key part of the 

transportation program. Most of the drivers are employees 



of the Federal Comprehensive Employrnent·and Training 

Act (CETA) prograin which has been drastically reduced 
, , 2 

by the Reagan .l:>udget cuts. 

From November 1, 1978, the. Army received an income 

of $1,271,703 versus ah expenditure of $1,271,703 for 
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its entire activities in the city during the san1e period. 3 

The inference that can be drawn from these figures is 

that the Salvation Army had no surplus in 1979. 

In addition to this, something also needs to be 

pointed out regarding the figures just cited. The 

Salvation Army is a non ... profit Organiza.tion but as 

mentioned in Chapter IV the director of communication 

officially stated during a personal interview that there 

is nothing wrong with the Army having some surplus on 

its books. But this does not happen, due to the enormous 

financial commitments to various activities for the needy. 

On July 12, 1980; the organization received an 

emergency disaster canteen from Benham and Blair 

Corporation for use in assisting victims and rescue 

workers in times of disaster. The Salvation.Army witnessed 

a surge in philanthropic activities in 1980. But for 
., 

the purpose of this thesis, prudence demands a rnention 

of only notable events. The organization observed its 

centennial in 1980 at a time when its finances were 

beginning to go deeper in red. Despite this seeming 

misfortune, the Army received an accolade in an Oklahoma 
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Gity T'irnes editorial on Nov .• 30, 1980, which enjqined 

city re~Idents to rally round the organizatioh in these 

words: 

. • .. . F~om treatment centers for• the homeless 
and the. aged, t6 rnea ls and ciot:hi~g ' fot. the . 
deprived, · tlle sa1v·at;i.q:q .Army's ·;good wqrks are 

. among the endurir1g mari,i,festations of the .· .·• 
grei:atness of the humari. spirit. - And it . is·· sa:fe. 
to say that the Army does more good with what 
it r~ceives· than just .Ah0ut any organii!ltion 
going • ... ~.· . If yoµ are among those Who'ye ... 
never droppedacontr{bution into a,Salvation 
A!inY Ket,t.le thfs 100th. yea:i:-· .wo.u'ld pe. a fine 
time . to start. 

. . . 
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As is always the case,.·· the ArrriY usually: holds ·· 

ann~aI Christ::as Kettle rallies during /which it tries · 

to. raise 'funds. throug:h yolµrit:eers. serving'. as ,bell ripgers 

at various. strategic locations arqil;d the city •. · In 

November, 1980., the Army was able to. obt.i:r'in · the services 

of Eillis McKinley, a former heavyweigl~t boxer who· 
. . . 

suffered a detached retina in a matcri wit:t1 heavyweight 

. boxer Mike Weaver. McI<inley, ~ith c1 chee;rful Spirit, 

said, "If my spirit ca~ ignite people with the enthus.iasm 
. .. . . . . 5 

to give then they have helped sqmeone else.,, . 

There is no. doubt wha·t:soever that the Sal va:tion 

Army does receive very.substantial coverage of its 

activities -from :the·. Okla}1orrta ~ity Timei. In ·fact, such 

coverage has cont:r-ibutedirnmenselyiI1t~making research 

about the Army possible, to a large measure through the 
. . 

availability of clippings Jrom the newspaper articles 
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about the Army. This is not to saythat: other newspapers 
. . ~ 

in the city do not cover the Salvation Al:'my'·s activities. 
. . . 

The point here is>that the Army receives .much ·more 

coverage of its· activities from. the oki;hotna CitY Times •.. 
. . . . .•....... --.. 

_From Noy.; l, l979t the l\rmy received ajr_ income ·of 
- . .. . . 

$1,751,03.6 versus $1,751,036 in expenµit:ures by Oct. 26, 

1980.fi Again the inference to.be drawn from.the above 
.· . .· . .. . ' . 

figures .. is .that the organi~atiqn didn:ot .have.-a surplus· 

in its balance sheet for 1980. Th~ Army remained in the 

precarious financial situation it was iri by oct.28, 1979, 

when no surplus was declared. :j_n :finance$. · With regards 

to all that has been. writtet1 about the':A:rmy's finances 

an axiom of history will help t:0°p~t things in a better 

perspective. The,a.X:iom ·states that.if-an organization 
. ' . . . . 

is not growing but remains. ~tatl.c financially then that 
. . 

organization is not mciking anyprogress, it is_indirectly 

losing. A historic event occurred in 1981. The 

Salvation: Army launched a five year $2.5 milliori fun.d-
. . . 

raising campaign to build a .. new corrununity_ center in 

Southeq.st Oklahoma City and to renovate the. existing 

Boys Club and Welfare. Center .for use .. 

The organization used the occasion to appeal for 

donations. from city residerits towards i_ts efforts at 

expanding philanthropic activities to the needy~ ···The 

Army Unveiled on: the occasion plans to relo.cate on a 

five-to-:eight-acre site. Plans were made to seek three-
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year: pledges from about 1,200 local busiriesses and 

individuals. A Dallas~based private fund~ratsing 

·consulting firm was hired t6 conq.uct the 

drive. 

serving a city of 403~213, about 35,ooo· persons 
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participated ih activities ~t the senior citizens centers 

in 1981. In addition, 6,132 meals were _served i~ .March 

and 2,013 lodgings were provide4 at the adult rehabilita~ 

tion center. About 1,243 persons at.tended the boys 
. . . . . . ' . 

club activities in i981. 7 ti:'he Salva:tiori Army, in view 

of its activities in 1971 a~d t.he high denand for 

services, expects to expand 0 iti activities·in the. 1980s 

for several reasons. Landi~ Fle~ing cited the 

following as so:rc;ie of the reasons: 

•••. It is esti~ated th~t the population of 
the city will increase by 10 percent. in the 
1980s.· •• and·the number.of those under 16 will 
increase 25 perceht by 1990 ..•. ·And the 
number of those over 65 will increase 6_percent 
hy that year. . •. 7 5 percent of all women 
between the ages of 25 and 54 will.be in the 
work force by the. end of the decade, which· · 
will bring a need for many more.day care 
centers.8 · · · 

In addition to~ the.above lh~re is a significjnt Shift 

in the population to .the ·South and-Southwest. Also a 

lot of people are moving t.o Oklahoma .City in search of 

jobs. They come from Detroit, Cleveland and Chicago,· 

even though they have t6 work for lower wages. 



The year 1981 .was one in which the Army saw its 

funds and contributions from people begin to plummet 

drastically. Donations for th~ Army's adult rehabilita

tion Center at 2041 North West 7th Street increased but 

were still far below what they were last year [i.e. 

19 80] . 

The facility, though facing dwindling finances, 

continued to operate at half capacity. In previous 

years the organization had averi;l.ged 150 to 170 calls a 

day from city residents wanting to contribute reusable 

items. 8 But in May 1981 such calls averaged 80 per day 

while 8 workers ill the rehabilitation center were laid 

off due to the recession. 9 

During Thanksgiving Day celebrations the .Army 

provided meals for about TOO persons a rise from the 
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600 to whom meals were provided the previous year. The 

increase from 600 to 700 was due to the current recession. 

The year ended with the annual Christmas rallies and 

Kettle programs and the Army anticipating providing gifts 

for about 2,300 persons in the city. 10 

With regards to Army services and activities to 

members of the public in 1982, Major Weaver, during a 

personal interview at the Arr.iy's Oklahoma City headquarters, 

made extensive comments that the Army had continued to 

witness a continued downturn in finances. There are 

plenty of mouths to feed, but less funds to purchase food 



for them. Added also is the problem of people moving 

ihto the state from Detroit and some northern industrial 

states hard hit by unemployment _and cmnpany closings.· 
. . .· 

The'·Army no doubt is doing its.· bef?t to cope with 

these problems, J::mt the impbrta:n.t questiOri!5 remain, ... a:n.d 

·. that ls for. how long can th'e Army c6rit:i.nue in such a: 

si tua tiori as its .finances continue to ·witness a Jess. 

than the usual anticipated it'icrease·. 

The aimual r~port for 19 82 was not available as at 
·. .· .- .......... -.... ·· ·... ' .. . 
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··the time this research work was being dompiled; therefor§, 
. ... . ·'· : . 

it is hoped that.this and btne:t'.' pt()blerits that might be 

POf?ed by the nori-'availability of. tne'se ~nl Other 

data whose a.bsence ·. is not of the •writer's'. own making 
' . 

can be overlooked·• Interviews with Army officials 

indicate a terrible year as far as. finances \are concerned.· 

Need for Research 

Research is a key aspect of fund-:raising. · · It could 

mar or contribute to the success of a fund-raising 

,campaign. Al though there are thousand!5 of foundations, · 

government and state agencies, there are problems for 

the fUnd-raiser a:s he ,attempts to determine which of 

these organizations' patterns of giving are similar to 

what he may be anticipating. Therefore, to be able to 

find :Some solutions to his problems, a potential fund-
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raiser must attempttopinpoint,orgartizc1.ti6ns that 'in the! 

past had fund~d pr,ojeCtS S,imilar to the ;one he is ~rop.Osing , 
' . 

:to embark, upori.> ,,, 

Obtaining· research material fo,r q.eterm:i:ning the( 

avenues from' which to. raise· ,funds can po SE! probiemS for 

a fund-raiser. 

. ,. . ' · .. ·· . . : ·. .. . .. .' ' ·_: ·::· ,'. 

But' it shouldn11 i;: pose a Problem to' a 

development otficer who knows his cue .. There are a 

variety of research aides.,' The Fotindatl.q~~ Directory, · 

,Annual Register ~f Gran;t Stipport .. arid t~~'c~atalog~eof -.-· .· . .. - . 

. Federal Domestic< Assistance are but a few of the numerous 

research instruments. inelispensQ;ple to cl.::·pote;tial .· 

fund...:raiser. Each of these grant sources easily can be ,·. 
. .. . 

put to Use through the<aid of the sul:de'c:t irid'ex·e~.ll .. 
. . . .· ·. . . 

The Foundations biiectory contains.information Ort. 

more than 2,800 rprivate, c.ompany and• corrum.ini ty foundations .. 

each with reported assets of $1 million or more inciucling. 

· ·. 12 
total cont~ibutions of $100~0QQ annually. Each 

complete entry in these directo.ries contains; 

. a statement of purpose ,;1nd activities; grant 
application information; ;inancial data•on. 
as.sets arid expenditures . [ including] ·total··. 
amount andl~umber of grants, plus the l'."ange 
of awards·. .···· , . .··. 

Also included in The Foundations Dir~c;:t:ory is information; .-.-·· . . '. .: 

about don.ors' of~ icers' trustees arid . 
contact 'persons; .IRS employer identification . 
number; founding date.; address of var'ious· · 
founda tioris, and telephone number .14 ·· 

·. ( . 



The Annual Registe~r of Grant Support contains 

descriptions .and information .on the .·folrowirig.:, ·. 
. . . . ~ 

more thari 2,000 progr1ms sp6nsqred 1 by·.·, 
about 1,400 public and private .fouhdations, 

. goverrunen t ageric ies ~ cbrporatibn, cornnnirii ty 
t:t'."usts, ':1nioz:is, ed~catioJ?;a~ as?ociar!ons •, . 
a.nd special:-interest organizations .. · ·· · .. · 
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The Foundation Directdry and-Regist~r o·f Grant Support are 
: ·. . . . 

not comprehensive~ Entries- in both are limited by 

considerations· of space. They servi-·· better as inqicator~. 

Another sug.gestion for a:::1 organization :,trying to 
. :· .·. 

conduct resea.rch before gift solicitation .i$ to 

revie,,, the Catal,ogue of Federal Dom~stic, As$ist:ance .which 

is invaluable fora.ny charitable -organ~z~tfoh that 
.. . •. .. ' . 

qualifies for . FecleraJ..·.~uppott. . The Cafa.l~gu.e Of. Federal 

0Domest~c Assistance. contains informatio~: on the following: 

more than 1,000 programs administered 
by 55 Federal· agencies wh~ch arl= ·· . . 
.described with objectives; types of 
assistance, eligibility requ.:G::ements, . 
uses arid use restrictions, app1Jcati.on: ··. 
info~ation and. cotitac::ts~ 'p<;>st-as7istance. . 16 
requirements and other pertinent information.. · 

. . . 

The Foundation Iridex which appea,rs in the Foundations .. ··.·· -- . . ·.. . 

1~ews, pul;:>lished by 1:~1.e couric::il on .founi:lations is an 

indispensable .· f1.md~rai.sing ·.Journal .• for a development 

officer. The index Goritains fecentcontributions of 

. · . . ' 17 
$5,000 or.more by foundations. An alphabetical 

listing of recipie1].ts of funds. allo~ws a development 



officer willing to conduct a fund-raising campaign to 

locate organizations with projects similar to the one he 

is about to embark upon. 

In addition, "The Foundation Center, publishers of 

The Foundati0n Directory, maintains a computerized data 

f 'l f ' 1 · f · "l8 1 e o essentia grants in ormation. The grant 

seeker may purchase a printout of foundations' funding 

projects in key subject areas. The center libraries in 

New 'York and Washington contain information on more 

than 26,000 foundations in the United States. 19 

By this state of a research effort a potential 

fund"""raiser should have been able to obtain information 

about a potential fund source, whether a government 

agency, foundation, etc. Included are opportunities 

for a potential development officer to know which 

organizations receive funds from these different funding 

agencies and the different types of projects that were 

funded including the specific amount given to such 

projects. 
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What all the above sources of funds point out is that 

research for a fund-raising campaign could be time-

consuming and extensive. Therefore, any development 

officer embarking on a fund-raising drive must be ready 

to do extensive research to generate adequate results 

from the campaign. It takes a lot of hard work, patience 

and endurance to succeed in a gift-solicitation campaign, 
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but the resul.ts. from extensive research. often justify 
. ' . . . . 

.·. . ... 
.. .·· . .,.·· . . ·its means. 

By conduqting extensive ... re'search qefore ··a. fund-
.. . ·'. ·. ·. .. . : ·._ . 

raising campaign; a' development offi~ei- woulcl not only 

save an ~rganization the fina.nc·es of hi~ing •an.' outside 
. . : ·. -.. 

consultant he. would, as well,.· g.ain inun~asurahiy in 

.. experience that may prove usefhl i; fu~.ure fund,;.faising 

campaigns\. This is \,/hy the S~lvatiqri Arlhy's hiring of 

the Dallas based communi:t:y·seivice Bure~U. Inc., to 
. . . . . ~ . . . 

conduct the $2. 5 million fund· ... taisi~g qri;e for its 
. . . ,, .- . 

new facilities is quest:i.onable. . The fund.::.raising drive 

should have beep conducted/by. an in~hot.i~e· de~elopment ' 
' '.•' ., . ' 

. officer employed by . the' org~ni za t'ion. 

This writer.a.:i.scover~ci·in ·an e~plora,t~ry study of 
Army research ac;tivites that the 03:::gaI1i:i.ation didn't 

.. . . .. .· 

focus its effort .much in conducting adequate res~a.rch 

about Oklahoma City residents before embarking on. fund.::. 
. . 

raising drives. As me.ntioned e~rlier, this· inability to 

conduct research to raise f11nds and :i.ric:rease public .·· 

awareness of. its financial pl.:Lght has. served .one. purpose 

and that is jebpardizing the Army'~ <financial po~ition. 
. . . 

And as a· way of evading _research for fund-r~ising 

on it~ own.which could as well have generated more 

publicity for the organization the opposite has been 

the Case. Th.e $2. 5 million fund.;;.raising campaign for 

its development plan which.could have been d6ne through 
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an in-house e-ffort to save .funds, has ,been given to 
. . . 

CommunityServic~·Bu~eauQf Dallas. The point that 

shoUld be made here; ],S, that th~ organization Cc:>ufd Si;l.Ve 

itself an e_normous . amount bf money _if it· d,oes. gift-

5oliciting by •. ·it:Self through adE:qua"te r,esear~~ ~tiliz:i,ng. 
. . 

s.ome of the sc,urces me.ntibried above ... It is ·useful to 
. - . . ~ . . 

repeat .that the Fountj.ations Index; The Foundations 

Directory; The Annual RegisJ:er>of ·Grad~ 'suptort; and . . • . . . ·.-. - . . . - ._ .......... ...__;.... ---=-=----...;.. 
·.. . :'' '. 

The Catalogueof-Federal Dqmest:i,c Assistance are 

indispensable for·effectiv~ fund:..ra~s-in;~ 
. . '· 

·, James Gregory Lo:td; v:i.ce pregident o-f 'Goettler 

As Socia tes Inc. , a ,ColuIIlbi.l,s, _Ohio hased fund'""raising . 
:, ·. '., :·. ., 

. and marketing.· consul ting firm argued that in the .·1980s 

a majority 'of.· the charity Q:t"gan:izations inay have to 

go the ma.rketingway withrega:t'.dS1:o th~ir.method.of 

research to be able to derive .adequate funds. to m~et- · 

their financial 9oal~. The reason a· maj~rity of,' the .. · 

organizations may have to do mark~ting tes~arch to· 

market their.programs successfully in.a,:ornmunity- in 

return for adequate funds is that a majority of the donors 

to charitable causes are tired of heing begged fqr 

contributions.to charity. 

Lord cited an example of_a theater in a city that 

refused to beg for fµnds, but simply approached membe:t"s 

of the commun.:i. ty to explain the. public reJations boost 

. the theater was providing for that city, . thrpugh 



projection of the city's name nationwide. The strategy 

convinced a majority of the citizens of the community to 

contribute in a large measure to the theater's purse. 

To generate community appeal, while adopting the 

marketing plan for fund--raising, Lord Suggested 

the following: 

A development officer need not conduct 
an extensive research in. his community to 
determine what people think and feel about 
an organization. All l1e need do is listen 
to communities' views and opinion about the 
organization and try to provide what the 
cormnunity wants. Following this, the market 
can be segmented in order to be able to 
provide for the various .segments needing a· 
satisfaction of its wants.20 
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In order to satisfy the wants of the various segments 

of a community needing its services a development officer 

must be able to know how well his organization has 

performed in a community over the years, after which 

he can utilize the organization's successes to placate 

would-be donors to donate to an organization that has 

performed good philantrhopic service in their corrirnunity. 
. . 

There is no doubt the Army has been able to inform· 

the community through newspaper articles about its 

effectiveness in combating the problems of the needy in 

Oklahoma City. But the problem remains in the area of 

its funding and information dissemination, A lot still 



needs to be done in the organization's education of the 

public about its goals in the city. . T.he consequences of 

this deficiency in informati'on disseminc1fion and fund

raising has resulted in.a continued dwindling of its 
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base of income. The marketing plan as spelled out should 

have been used and might have been able to put the 

organization in a better financial position because it 

appears to. be the most dynamic of tl)~ charitable· 

organizations in the city. If the Al:"my is able to adopt 

a marketing stl'."ategy i-n a city with an average household 

income of $17,868, two metro daily newspapers, 24 radio, 

and 7 TV stations, including three subscription .channels, 

there is no doubt that the idea could yield positive 

results. 

Thomas Scheffler provided the following .· 

insight into the influeric:::e research plays in fuhd-

raising: 

Fund-raising is 90 percent·research and 
10 percent solicitation. Reg~rdless df the 
actual proportions, -succes~ful majot ~i£t 
solicitation requires an in-depth knowledge·,· 
of a prospect's financial; business,family 
and philanthropic background. The advantages 
of thorough re~earch are that you can better 
determine the rigl1t amount to solicit from a 
prospective donorwithout asking for too 
muchor too little. Of equ9-l importance, 
you will know who is .the best person to 
approach, each prospect thu~ ~mpr<:>'vin~ your 
chances of a successful sol1c1tat1on. l 

As mentioned in Chapter IV, the first priority in 
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· rese.arch about· major prospects is to deterrnipe their 

financial capability. The prospepts profile include.s 
.. .,.- . ' . 

things'tike: family b~ckgr~und; business and. phil~n,thropic . . . ... ·.• . . . .. · . 
:, •. .. 

backgrounsl to p'lari an :effective fund-rais;ing ·campaign. 

The rese~rch approach suggested by: Sch~ffle~ is somewhat.· 
:-' . ," ... ; . ·· .. · .: .. 

different fr'om tha:'t suggesteo. by Stuart Eh~:~ich ~n his .. 

1977 article on the funding of the Rev .. Robert· Schuller'$ 

Crystai Cai:h~dral, . be9a~se • it stres~<:s more 'th<= 'idea.· of ·· 

scrutinizing prospective lists. for ~aj or cloners~ 

··scheffter argued .that. the:.· 
,. . . . .. ' .. . 

best way to reach· subi:;t~ntial' contr'ibutors .. 
:Ls to conduct researctt thr9ugh newspapers 
and business magazines'for, recent fund..: 
raising carnpatgns, id:en:ti:l:ying those>who . 
made. large Contributions ·to your previous .. · · 
campaigns and rev:ie11iflg yolir . record for .. 
wealt~y people tha~ m~ybe willing f:'? · 22 
contribute to charity in .your. community. · 

·. . ··:·:. .· .. 

In addition, co~ddcting•'researc~ ~n the lOk. forms, 
. •. 

filed annually with th~ seburities .and Exchange .cornmissiop. 

by companies wanting to increase their capital base: 
. ', '· .. · 

can· pro:vide a, development officer with 
a clue. about major donors becaµse . 
owners of more than 10 percent of. any, 
class of securities of a company as well 
~s t~e holdings2:1f management are disclosed 
in tnese forms~ . .• · _ . . 

Disclosure Tncorpora.t.ed _ is one among a group of· 
. . 

·magazines offering research service about the information. 

disclosed in reports filed with the Securities and 



Exchange Commission by about 11,000 pubii'c~ly-owned 

companies. This is a good·sourceof<maintaini:q;g the, 

hamesandfinancial bac:::kgr~un~::f off±cers that. might<be 
. .· . 

· willing to contribute to cm ~rganiz~tion. 24 · 
·. ·. ·,: -· 
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Quan.fus i.s a. financia) .. publication· tfra{ publishes the·. 
. . . . 

names of directors of major U. s./ corpGr~tions •. ·. It lists 

. the stockhold:i.ngs df · directo'rs, th~ positI()tls ht:hd in 

other c6rporat.ions, includitrg philahthr6p,ic organizations . 
. ': - -· ·-.. ·. : .· ·. . . 

The magazine .lists· suth th.:Lr1gs. as a directbr' ~ family 

holdings' op~ibns j. ••• and: .securities contrblled ':in ~ach 

. compi;i.ny .• 25 Oii.e reason the .'\two publications. 'mentioned 
. . . . 

above are very important. is:that, as far as shareholding 

in private dompanies ari concerned,. most of t.he time. 

there is less available informatidn'existing for researchers 

to work with. 
. ' . . 

A publication titled. The Top 1500.Private companies· 
- . ·:.,.. . :-,:. 

·. . : . 

Lists financial information about .large corporations but 

does not reveal·tbe shareholding capacity of individuals. 
·' ·. ,: ..... : ··. ·. . ... 

In the,case of owhersl;lipof :r-eal est.ate, rese~rqhcan he 
. . . .· : . . . .. 

. done. on . the property rolls and· plot, books at the·. bounty 
', · 26,' 

or city assessors:,, office. ·· · 

Such.research shouldprovide evidence about those 
. : ;· :-.: .. 

owning large amounts of real· estate .:Ln the Corrununi ty. 

They can then become a target·audience for fund"'

soliciting. Also, real estat:e brokers can serve as a 
' ' 

use.ful as!3et during research ef.forts to: locate wealthy 



real estate financiers. 
. . . .. 

Probate.lists are a very go?d a:ltertiative to rely 

upon for 

property 

funds beca,use they .may· contain .the amount·. of 

~nd real estate left behirid by a d~ceas~<L 27 

usually,> probate db.cuments automatically. bec_t>Ine public 

property once· a prospect dies. '.,; Therefod:·~f by ·exi:l.m1ning .· 

probate w.{lls and ·docu:men.ts;: a dev~lopment offlce'r will • 
. · ' 

be able to.upd.ate·hislistof.prospects by deleting 
·. . ,.· 

.the names of·deceased p~osi?e~ts. fr6m'the,originaJ:list 
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of potential contributors. <In this case the development·. 

officer would be able to plac:e in the ria1;rt'e ·;.f the pre·sent 

own:er of- the property left behind by· a d.ecea.s.ed 'prQSJ;>ect . 
. :··· .· ,; .. ·. . 

. . 

By so doing he would be able toinc::lude the new owner 

of the property as a prospect. 
. . . . 

Fund-raising d.oes inv6],ve enormous research and 
. . .. · . ' .· . . . 

experienced fund-raisers mustrealfze the value of. 

research because no·· fund-raiser kno~s that piece of 

information may be th~ key operter to a sub~t:anti'al gift. 

The Salvat~On Army· could• gain immensely from 'the 

suggestions provided ~o far foriricreasing solicited 

gifts if it embraces some of them. The. Salvation Army 

has a wills program whereby . it tries to gene:rate, funding 
.· ' ... · . ' 

through acquisition of wills on demaridbut. from personal· 

observation the idea is being under-_utilized because 

the Army .. continues to complain abo,ut insufficient funds. 
. . 

There are a host of avenues for genera:t.ing funds including . 



' . . . 

those from corporations annual•· reports )Jtentioned previously •. 
. . . . . ! . . . 

Also, it is no u~e sayin9" 'thctt, adequate ,research· 
. ;, . . . ._.: ·. . . 

generates.adequate fun<lings., And ip the ca~e of 

furid-raising, aqequatE! · res.earch. tc;3.n :clra~tic~lly ·. improve .. 
. . ' .. ,.: : : :· . ··-~ .. -:... . .:· : . . . ·. 

an org'anizatipn' s .gift potent1a.J~ , The more<·a development . 

officer knows abou·t· a_prospectit·~ :'financ;iat·~~ck;round the 

more he is able t6 assist thE3pro~~ect ill meeting his 
. . ,. ' . . 

obligations ·to a cqmmunitf., It would, in the long rU1'1,•• 

serve the Sal:vation Army's int,e:r:est best to .establish an 
. . . . ' , : . . ~ 

effective in~pous_e develo:ement depar,tmem t : ewbracing_ the 

techniques spelled out so fiir,zis a way of pushing its 

activities in Ok1ahbma' City'', to greater• he}ghts;_. Throughq1,.1.t 

the research ~oridu~ted for;this thesis. no e,\r:i.dence ..,P,s,. ', 
. . ' . . 

found of·a strong p1,.1.sh to generate funds>through·an 

adoption of the techniqu:es·,. spelled Out so_ far. 

But the reasons for t~eU~der~utilization of these: 

methods of fund-raisin; are .not hard to find,~ One way 

or another, the organization.hc;1.s not been exposed to 
.. • ~. .. ,. ' 

these sophisticated reSear~h methods arid the.pubiic 

relations department hasn't enough krio.-,ledge about these· 

methods of research .. At any rat:e it: is hoped that the 
. . . '. : . ' . ' .. 

. :_. 

:ideas generated in .. this ·the.sis .w:ilJ, be utilized adequately 

~n research to boost its fuhdJ; 



Problems in Capital Projects Funding 

The methods for raising funds cuts across the 

variety of other methods involved in gift soliciting as 

mentioned in previous discussions on fund""".raising. This 

point is made because rione of the sub-headings in this 

Chapter V can. be tieated in isolation from other a$pects 
. . 

of fund-raising. so, for.example, when the terms "Donor 

Financial ~lanning" is mentioned in this chapteri the 
' . . . ' . 

reader might look at the first subheading analysis _and 

say Oh! I read._ about a donor financial planning before, 

wh.ide it isn't really so. capital projects planning is 

89 

a very distinct area of fund""".raising-. that requires adequate 

efforts and energy-for successful accomplishments of the 

enormous tasks· .involved. 

Donor Financial Planning is a term used mostly in 

capital fund-raising for str:ategic projects. For 

example it is a term that cou.ld have been used by the 

Army if it dec:d .. ded to conduct a fund-raising campaign 

through an iw-house effort for its :proposed.$2.5 million 

new site in Oklahoma City. 

The term Donor financial._ Plc:mriing when c.ombined ·-with 

aggressive leadership during a fund-raising campaign, 
'' . . ' 

can help to generate funds for an organi~ation. Adrian 

Cockerill, made the following assertion regarding 

Donor Financial Planning: 



. . . . Capi, tal fund-raising, .if well planned, 
could help to quintuple an organization's 
gift solicitation, because capital giving is 
planned giving and platiried giving is capital 
giving .... Major gifts and legacies c:1.re made 
only by individuals who are totally convinced 
that the <lonee or legatee is in need of the gift. 
The sensitive and complex process wherein someone 
comes to the decision to make a. major,, gift begins, 
or at last is advanced, when he or she becomes 
clearly aware of the financial problems faced 
by the object of his potential bounty.28 

Cockerill repeated s'ome of the same themes sounded 
. . . :_: ·. 

earlier that capital gift solicitors must identify a 

gift potential early in a campaign and encourage him to 

make a committment that he must do something significant 

to help ensure the .future success of~this organization. 
. . . . 

·. . .. · 

Arguing further, Cockerill advoqated a. continuous 

capital fund-raising even a:f.ter a campaign had realized 

its goal, in order to gener~te a reserve 0£ funds.for 

long-term capital programs. According to Cockerill, 

fund-raising is riot an end in itself it is a means to 

an end; therefore, the end of-afund:..raising campaign 

is indirectly a beginning. . . 

Arthur Frantz:teb attributed, the following to 
- -

a prospect who was be_ing solicited for an amount not in 
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tune with his f inane ial position in society. . The prospect 

simply told the charitable organization that it is about 
.. ·, 

time they asked him for a respectable gift. 

Some development officers do not systematically 



',, ' ' ' ' .... · ,' ·. ' ' ·. ,, ' ' ··.. . ... '', ... 

study,. analyze and rate the;i.r publfcs ·adeguateJ.,y before 

beginnirig a fund.;:_raising carnpaigp.·. · The result of· this • . 

'inadequate preparation> oft.en 'leads to:' 

staff otficers, ···gove~nirtg ,boa,rd;me~ers.,.'·' 
and voluntee.rs, ' unfairly fqr ,·. the ' '·.·• ' ,' .·. 
organization pr~judgirig errohe.ou.sly th,e·· . 
potential' donors inter.es ts,.' concerns, ' ' 
capacity and proclivity· to respond ... · .· 
in the. form Qf. geners<::r.1.st.lppopt "rather: 
than insulting 1:okenisrei: 2~ ' · ,' . 

Low-a.sk:i11g lE=veI type cont:ribµti6ns. ~ornetiiues · do 
• ' ' ,'.." • ... • •. ,• :.- ' r • 

riot negate th'e urgency. for' substantial corttril)i.lt'.ion . 
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. · .. Some prospects sim,ply take it .is ari incfitect insult on. . 

their financial· standfrtg. Tn. ad.dition, some oiga:nizations , .· 

embrace a· defeatist' ~tance of ~poJ.•ogizirig\;hen aisking•· 

prospects for', contributj_otis iby assuming thai t.he pro's:pect· . ·.·· 

is being pressured unne·cessarily to contribute ~unds 

.whereas. 

goodness; 'th,~y have two kids in' college, 
''have other inter'ests, i 'are active club 

members etc::; yet the fund-:raiser [.failed 
~o realize that] separat~ arid comfQrtab}n ',, 
incomes. are present plus other soµrces. · 

There are two problems .whic:, large .gift~seeking i '·· ... · 

organizations face: ,' Cl) Not everybbdy taking· part in 
. . ,,, ' 

the·· fund-raising p~ogram is :psychologi.cp:lly and 

philosophically capal:ll(= cif estirnati11g a prospect's 

objective. (2) The low morale of those. participc,1.tirig·'· 

in a fund-raising campaign can hamper th,e effort because 

"large gifts result from a highly motivational c;ampaig11,· 



·. not begging for ·participatory han<iOutS.n 31 'Le1rge gifts 
., ' 

result from Cc!,refully analyz~d .c.onstituents in :terms Of 

the ability to giye~ A~ de~elopment qffic~rs: 

we just Simply can11oth.la:tne donors w.itll 
substantial assets for contributipg ... 
menial· gifts; we :mµst.start blaming •.. . .·.·. . .. 
ourselves fi)r 1ac::~ .of vis:ion, understanding_ 
and marl<et an~lysi.s.3 2 _ •, .• · .. ·. _. '. .... ·· .. · . 

· So a~ the ab'ove anc:11ysi~ has• dem~ns.trate~ again· there 

are numerous .ways of :raisiri;g. _tunas· for ~api ta1 projects 

for an organi.zation. Raising capitat project -:f;uncis is a 

diff.l.cult exercise; therefbre; in ord_er .to be Successful,. . . . . . ·. ' . . . ' ... ·.· . 

. . 

a develOpment 'off.i,cer :i;nust get irivol:ved in such. a furtd-'-

raising exercise. He nmst; be ready>to. fac~ the odd$ 

involved. prom person~1 .. observa~iQn, 1)U£ting some of 

the above examples of sucC:es.sful fund-'-raising ·ventures 
·:.' .· ,- · .. 

·. into practice. will d~fin,it~ly bring, the Salvation Army 

to redefine and redesign its development program in 

Oklahoma City. And it', is in this regard that we can 

ask the question: Is the Salvation Army willi11,gto 

redesi•g;n its . public rela.tJ.ons and fli:nd-raisirtg prograr,ls 
. -

to include some of the sophisticated types c,f examples 

'just described above: due to the dhallehges it would be· 

facing in the 1980s. 

If the Arrny Ls.ready to do capital fund-raising by 

itself through an application of t~e above s~ggestiQris 

that would have answered the question. · I3ut if trie Ar:my 
: : . . 

stillsticks by its old ways of avoiding extensiv_e 



ca.pi tal fund-raising. and col):timies 1:9 give it t:o. an· 

o.utside agency then :the .question retnains unanswered. 

It woulcl be advisable ,for· the Army to conduct: fund-

raising by way of exartipJ:.es,pr~vided ·earli~r~ These 

have been used success'1ully in other conm1unities . ·~cross 
. ~ . ' . 

the country. •· Such an· effort wi,l).. :not •only say~ Army ·•. 

funds it would enrich ,its krfowledge of·. effeptiv'e 

fund-raising\ ahd public r~la~tidns . 

. P:r;:-oblems with .Fu~1d--Raisihg Letters 

' . 

. Some specimens of fundf-raising l~.tte.ts written by 
. . . . . . 

Salvation l\.rmy ~tafferl:>, · a11~l exctnd.'ned 'in the prodess _of 

writing this thesis, :were f.oundq.eplorable. The .letters 
. ·. : . . 

were not emotionally inspiring ctnd,. from per.sot1a1 
' ' 

observation~ maYnever sat}sfy th~ purposes· forwhi~h 

they were written. 
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It i.s necessa'ry to poi.nt out that,· during the 

extensive research condm:ted on, the impact of letters on 

fund-raising it y1as .discov~redi that' letters 'play a. c~u~ial 

role in eliciting. ~ither a :positive or negative response . 

from a prospect. As a resu],t ·.of, th:i.s finding adequate 

· care has been taken to provide useful .. sliggestions as to · 

the best ways letters could be written during gift 

soliditation exercises to obt~iri~positive re~ult~. 

One reason good letter writing plays. a crucial role· 
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during fund-raising is that it serves as a means of 

telling prospects about an organization and its functioning 

in a community. Therefore, if a letter does not provide 

a good explanation about the reason for a gift solicita

tion, that letter may not accomplish its goal of 

convincing a prospect .to contribute to the organization. 

Jerald Huntsinger argued that fund-raising 

letters should be written in simple language with a 

combination of short words. Huntsinger offered further 

suggestions about writing func1~raising letters by 

asserting that a careful count of everyword in a fund 

raising letter including the salutation, closing, proper 

names, hypenated words and the bumber of words containing 

five letters or less could provide excellent readability. 

Huntsinger said that fund-raising letters which embrace 

these suggestions could yield ample gifts for development 

officers. 

The reason Huntsinger suggested an extreme use of 

short words is to increase readability. Long words are 

less readable. The use of short words also applies to 

intellectuals because they may get discouraged by letters 

containing long words which block the flow of information. 

Gaylord Briely, described the art of writing 

fund-raising letters ~s that of delivering a baby because 

the job requires a period of gest~tion and fertility 
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before good skills can be developed 1~33 

.:sriley decried the phenomenon ·where.by in-house 

development- officers write' fund-raising letter.s to please 
.. . 

the ego of the boarci and car.uni ttee members of their'' 

organi·zation~ . -A fund:..raising letter has. one· purpose: 
. . 

to be effective in convincing a prospect. Briley . ., . ' ' . .. . . 

empl:lasized that,. most ;f tl:le time when he received 
: ·. . .· .. 

warm accolades from members of the board,forthe 

letters he·has written he had always re...;~xarnined such 

letters to .. see what he had left·· out because such> 

lettersrarely.genera,te coI1tributions-f:rom donors. 
- . . 

Amorigth~ notable suggestions 6£fered ~as to make 

sure the specific· needs of the. letter weJ=e spelled out. 

Also, the time liinit for,the.fund:..raising effort·must 

be specified.·· In addition a preferred .. pre~nium must be 

i_ncluded. It is also essential that a development 
'·· ·. : 

officer not suggest to a prospect. that can mak~·a $25 

contribution to donate $10. Such an idea may sound 

. - 34 
degrading to a prospect~ 

Contributing further to the debate on how to write 

effective fund-raising letters, Huntsinger urged develop..:. 

ment officers to send appeal notes to ~ccompany ~etters 

of acknowledgement to donors. According to Huntsinger, 

it is more rewarding for an organizationto emphasize the 

problems it is fac:ing more than the successful aspects 

of its fund~raising campaign; by ,so doing, an organization 



can generate funds coritiriuousLy from mult,ipie donors. 
. . .. · . .· . .. . ·. 

-The Salvation Army, shciuld -:take>the;se suggestions 

seriously and follow them:in designing' a fund~ra-:Lsirig 
. . . . . . . :i., .. ,. 

campai9n hecause fund:-raisir1g is a process ,filled with 

- _ a variety •of uncertainties, N6bocly kriows' where and 

when the most funds will _be_ ger1erated. Thus, wiiting of 
. ' .. · . . 

. " . . 

fund,-raising letters h<3,s developed int9 .. 4 h,Lgfrly --

sophistica tec:l c:hore. 

In the a.rea of f1.ind-ra.Jsing - lette;r:- ,;;,i·it:irtg J:here -
. ·. . : ·. . ··.·,, . 

has been a series of co~troversieshrewin~.;i};)outwhich 
. ·/ ·;· . : . 

letters were rno:fe successfi:ll_ in generating f.u:rids ~ __ bne 

· - school -of thou9ht Contends t:hat long ,lett~:r-s a:reOtnore 

successful than short ,letters•· \<lhil~, an¢th~r school of . 

thought i:'.efut.es such art idea. Bo}1id raertlbers in ,some 
.· ' . .' . ; . . . . .. ·.· 

organizations contend ti-iat donors ,a.re too busy to read 

long letters. 
. ' . ·-. .··. 

According.to test~d;esuits a.bout fund~raising 

letters 

80 percent. of the, time< a rnultiple-pa·ge' ·.'. . 
l_etter would attract more donors than one··' 
that was single:-pa.ged; while 50 percent of 
the time, a four-p,~e letter may out pull 
a two page letter .. · · _ . . .. 

. ·. . . 
', ' 

Despite these assertions a Si.ngle-page letter t:ap bea.t a 
"' ·: .. ·.- _·,· 

two-page letter on some occasions. 

Making a decision whether to use a long or short 
. . 

iette;i- depends on the extent:. to which prospects are 
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familiarwith the name of an organj_zation~ For example 
. . 

charitable organizations like t;he S.alv.afion Army· or 
. ! . .• . 

Red cross.may not mail extensive letters t6 prospects 

familiar with thei~ act1 vities; while obscure .ones rriay 

write extensive letters to generateiriterest in their. 

t. ,·· ·. t' 36 ac ivi ies. · 

The best way· to c.o~nte:r human inertia in prospects 

is to get them involved in a letter.· And the ortly way 

that gets done is by getting a prospect to spend more 
. . 

time reading along letter. Whether to write a long 

letter depends on the kind. of. message .. a charitable 

organization ist:ryiilg to get·across. Ari Or<J:ani:zation 

seeking medical aid for the victims of,an earthquake 

may generate an.adequate response·with ashort letter, 

while an organization solfci ting funds for ari obs.cure 
. . 

project may not. In addition, form·typed letters are 

more potent in eliciting a positive response from 

donors than computer letters because computer letters ·· 

· · have become cqmmonplace .. But when cqmputer letters 

work, a short type of letter is more cost efficient. 
. . . 

The Salvation.Army could greatly improve on its 

fund:-raising letters if it could a0:opt ~ome of .the 
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ideas enumerated previously w:Lth regards to the current 

strategies adopted in letter writing for fund-raising. 

Suffice to say, some of these new ideas ~re indispensable 

·to an organization's fund.:.raising campaign. · Letters 
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~ . . ' . . 

incorporating . the previous ,sug9estions coiiLq help the 
. . . . . 

Army increase publicity for itself j_fr Oklah91Ua City, · 
. . =... :-. . :· . ··. ·:. : 

because effective fund-raising ·indirectl,ygenerai:.es, 

effective·r:>ublicity. 

-'l\a.x Deduc;:tion Problems 

, , 

Perhaps no area bf Salvation Army fund .... raising · 

has been used'less effectiJe~y·thanthatinvolvi'rig tax-

deductible contributions. ·· The Army officers. mail tax. 
, , 

·. deductible contribution broch-u.res artd envelo~e~ to 

prospects willing to provi~e ', gifts' but as the arinual 
, , , 

reports for 1979 and.1930 indicate the organizat~on spent, 

$501,764 .. $8 for family and •. tra,nsierit servi~es; wh.ile • 

it received $446,892 in puhlic contribution~ within the 

same period. The inference dr.awn from these. figures ls 

that the Army is not receivfng much from the public in 

return for the services it provides. 

Tax-deductible contributions are potent ins.truments 

tor generating funds.· - And. in. a city of, 403,213 residents,·· 

there is no doubt. that. if efforts are redoubled, ta:k-, 

deductible contrib.utions can get the Army out of its 

f ' . I 'bl . 37 ~nancia pro em~. 

The Economic Recovery Act of 19Bl, iigned by 

President Ronald Reagan, means significant tax ~erielits 

for businesses and individuals. The law "reduces the 

maximum tax on capital gains. income from· 28 percent to 
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. 38 
20 percent." It gives a charitable contribution deduction 

for.all tax payers. It is projected that the benefits 

contained in the package will aMount to about $750 billion 

within the next fiv~ years. 
. . 

According to Philip Co:iyerse: 

The unified credit act a brain child pf . 
the 1976 tax reform··act ·design¢d to give 
individual!3 a credit.against cumulative 
life time or death transfers·before any 
tax was imposed, will be gr~atly increased 
over the next six years. I,ndividuals making 
gifts or dying prior td December 31, 1981, 
.have avaifable $47,000 of credit to us.e 
before paying any gift or estate taxes. 
A.credit' of $47,000 is e(JUal •to $175,625 
of assets .whic:1 can be. passed to any 
beneficiaries free.of.Federal gift or 
estate·tax. In 1987, the united Credit 
will be $192;800 which is equal to having 
$600,000 worth .of assets to pass to heirs 
free of any Federal gift or estate tax .. 
Beginning in 1982, the maximum tax rate·on 
estat~s and gifts yill be reduced over a 
four year period from 70 percent to 50 
percent. 39 · ·•· · · ·· ·· 

What this evidence points to is that the gift and 

estate tax provisions will provide a lot of people an~ 

their beneficiaries.with more disposable incomes in tneir 

life time •. Th~ Salvation Army can endeavor to increase 

its sources of fund~ by utilizing sb~e of the above 

suggestions regarding tax de9-uctible contributions. In 

fact, the organizatibn has neyer been so opportun:ed as 
. ,' .. 

in the 1980s when thes~.lib~ral regulations can. 

increase immensely the a.mount of charitable contributions 
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·. :· .. . ' 

·. of organizations that seize these new opp6rtu:hiti¢s to 
. . . ··, . ,, .· 

. . 

increase:tn~irea;ni:ngs. 

· Conrad Tei tell, a '•furid-raisipc} corisult~rit~ supports 
.•. • • 0 ,c 

the arg1JIDent that tne ·.19Hl ·t~x "1aw.s continue:• the. long 

established natiQn~l policy:6f encour<i~Jing.c11;rital:>le 
·:. ·.' . ··,· 

gifts thro,µgh tax .incentiv:~s, . ~lthou.gh it .is l:imited, 

"to 70 percen~ of tax· payer:S\Who until l981 <could not 
.. · .. 

deduct. t:haritabl.e gifts. besaUs1: they clai,m the( stand.ard ·. 
· , · · 40 · 

deduction. n. · .. · · ·, . 
. . . . . 

The 1981 Tax Act a11owi those wp.o -itemize to. declu~t 

on the amount contributed to:. charity. For those who take, 
. . > . . , .... ~ .. 

tl~e standard deduction the \law allows deductidriS for. 
' . . .· ··;. ··. ·. _: ' .. :... ..·. ·.,· '. .·.·. ·. ··.:.,. 

their charitable gffts. I:n 1982 and 1983 \11.eyrriay 
. . . .. . . '• 

dedµct '!25. percent. of tne. fir:st $1:00.f iri 198.4, · 25 perdent 
' . 

of tl1e first $300; .iri 19.~5; 50 percent of all. contribu-
.. ···. · .. · .·... .. ··.·41 

tions; and in 1986, 100 perc;:ent. of all contributi.ons." · 

· These· provisions eipire at the end o_f 1986 unless extended· 

by Congress. 

While these changes: in.: the tax:lawsrefatirig tO' 

contributions to charity cciul¢i boost e·arnings' .it will. be 
. . . - . 

necessary to point out that mo~t donors'. contribu:tihg · t6 
' • • • '• • • ', • I, , ·, 

a. specific organization, .will do so peca:hse they believe 
. ·. .. ,i ·.,. . ·. . ·::· 

• • • • ' L 

in thework and goals of tilat organization. Therefore, 

the added tax deductible contr.i.bution incentive.will only 

help to enlarge a planned gift soliciti~g ca.mpaign from· 

its original proportion~ 
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' ' 

The Salvation Army must: ·examine these ti.~w .:t:ax laws 

as theyreiat~ to its pocHecf: income,. unitrtis,t,. cind ar:mµity 

gift funds to·. effectively' iitf:Lize them '1:or increas'ed 

financi.il'.be:r:iefits< .. As. :the ta~ regulati6ris mentfo\1ed 

previously demon Strate · th~: .. avenu~s, for····.increasedi funding . 

exist, bu~ such avenues ar,e. pre~,ently riot be,i11g 1,1sed 

effectively; •. · Therefore the p~blic is not en,.tirely to· blame 

for . the clown t:urn in Salvation:: Ar~y earhi,ngs. The 

organization' S authorities s'hoJld si1are part: of. tl:le blame. 

Army off,icia,ls partly are· to blame l::>ecause ., they 
.-:. . : .. i·;: ·. ·. · .. ' . ' 

·. have not painstaki·ngly stud:i.e~ these tax :laws to ,·· 

d.e'termine, how 'the;, coµld be •useq to generate ari inc:r:'ease. 

in funds~ The ·tax {~ws ma,y .appear a. little cornpLicated 

for a deveJoprri.eht officer. not. yer9ed in econorni~s. or·.· 

taxation, bl1t any development of.ficer willing to study 
. . 

thetai regulations defip..i.tely,would de'riveenormous 
.· . . .. : . ' ' . . - . 

benefits for his organizcl.tiort' iff return. ·. The Salvation 

Army definitely can derive enormous benefits from these 

suggestions on how·to use.tax""'.deductibie contributions· 

effectively in the· 1980s. Th.ese suggestions could be 
' . ' 

utilized in a city with an,averagehousehold income of 
. · 42 

$17,868, and banking resources· of $6~9. ,billion annually. · . 

Face.:..to-FaceFund-Raising 

One problem discovered within.the Army fund-raising 
.. ··). ' 
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apparatus is .insufficient ,use. of a face-to'"".'fc:1.ce' one-to-,one 

approach.· The Army, as a ,matter bf. fact, does utilize 

the services of vqlunteer~.: to do · bell-ringing on street 
. . .. ··· . ' ·. . . 

. . . ' ' 

corners during Christmas funa,...:raisj_ng campaigns~ :aut 

thE= amazing fact is that' very ofterr, .· volunteers are not 
.· ·. .· . . . 

easy to come by as,a result of the. barsh winter and 

inertia on the part ofpeople<tohelp irt gift solicitation. 

As .. b1e organiza tiori. , cQnt{nues its onwarq .march into· 

the 1.980s, it will have ·to que,stion 'its lack of_ effective 
. . . ,. . . . 

. .. .· ,. ' . : 

use of the:Ea<::e-to'-face approach.in fund-:-raising. Some-, 

thing would have to 'be dorie .. :to:.stimulate ;orporate ch~ritable. 

contributions, at· a .. time of J1.i9h. tinemploym,ent artd .high 
.• .•' . . 

inflation because tnese ar¢. sor,1e q£ th~. major prol,)lerns the 
< .. , • ' . •. ;•,• 

Army will be facing in this decade.- · Mo.st .of the Army 

efforts in this face-to.,..£ac~gif~;soliciting should be 

shifted from the bell ringing format to a face-'to-face 

fund solicitation from individuals and. .maj6r corporations 

in a congenial environment be.cause this·. is where the 

financial destiny of theorg~nization lies. 

There is· .. an adage which says that being a good 

salesman involves being' l<:.rto\vlE?dgeable and advocative .. 

but these qualities are.n 't enough. .Th.ere must be a 
. ' ' 

face"'"'to.,..face encounter with officers ah:d' prospects in a 

congenial environment. Pec;,ple as human beings must.be 

ready to confront each other face.,..to-faceand discuss· 

tneir problems and feelings. 
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This is sometning Salvation Army development officers 

face in the 1980s. They must look at the organization 

as a product to ae sold, because the Army cannot allow 

itself to fail the community in its tasks of ministering 

and providing social assistance for the poor. 

Michael McDevitt utilized this face~to-face approach 

in establishing a branch of the Partners Corporation in 

Foster City, California, by obtaining 90 percent of 

his contributions from corporations and the remainder from 

individuals. 43 Earlier, McPevitt hg.d envisaged a plan 

of establishing the Partners ~6rporation in California 

to cater to juvenile delinquents. And to fulfill such 

a plan he set.out to make personal contact with friends 

and officers in the corporc3.te world. 44 Through a face-to

face aggressive effort he was able t.o contact 107 companies 

for sponsorship of a corporation that would provide legal 

and social assistance to juvenile delinquents. Overall, 

about 35 percent of the companies contacted became 

corporate sponsors. Rather than prepare a list of 

companies to solicit for funds, a list of friends was 

prepared. Through these friends most of. whom occupied 

middle corporate positions funds were obtained to start 

the corporation. 

One of McDevitt's objectives was to spend less 

time with corporations for wlillm the focus of the program 

was of marginal interest. Some of the companies contacted 



for sponsorship declined at first but later they came on 

board as corporate sponsors of Partners Incorporated. 
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The suggestions McDevitt provides to development 

officers from his experience is that they should not fear 

face-to-face contacts durinJ gift solicitation 

campaigns. Charitable organizations must approach the 

private sector with business-iike enthusiasm and 

efficiently run programs. Corporate leaders must be 

invited to share in the problems of the.community in 

which they live because the responsibility for finding 

solutions to community probleI!ls belongs to every resident 

f h . 45 o t at cornmuh:i .. ty. 

Greg Olberdingi director of develooment at 

Glenmary Home Missioners, argues that 

establishing a better relationship with 
your donors benefits them and benefits 
the institution you represent; but the 
personal visits benefit the fund-raiser 
more. 46 

Personal meetings .with prospects can be very 

rewarding because people differ in their .characteristics; 

therefore, we must be ready to respond in any way in many 

ways. Olberding suggested that "the best way to interact 

with prospects and to obtain long-term contributions is 

for development officers to visit donors" not only for 

fund-raising purposes but also to find out directly about 

their feelings towards the organization. 47 
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Using a .. specific example Of.· an e11cpunter with a 
donor tOthe 9ienmary Home Missione;c: fun.d, Qlberdingargued 

t.llat. pe.r~onaL interaction' with prospects was ind.iSJ?:e11~able · 

to .the survival ••of a charitable··· 6rganiza.tion~··· T.he 
. .: .. ; 

. specific situatiOn. de~ci:ib~c;l· by Olherd:Lng went a's. f~l.lOws~····· 

Orie morning a letter was :t'eceiyed in the· mail wi ti1 

a $10 ;heck and a. reque~t by the don.at for the de\7elopmen1; 
·.. . . . . 

Officer to pa.y his family a: visit. l'romptly <JJ,berciing 
. : . . 

offered to visit· at ~ spec.ir'ic time•. . (One impqrt.ant .. 

thing: that should be rilen:fiohed · is th.it.· the .donor had••· 
>. . .,.: . :\ .. ' :· :· >.. . .·· 

earlier placed the fami.Ly property' >ih ·conjunction with 

the husband IS into a trust. 0:t"ganized .by ahOt.ller· . 
I • ' • • 

organization bµt there·.was> p.o personal .co;nta¢t" from that 

charity.) When Olberding visited the family~ thehusba11d 

of the donor.infodned him that triey were ¢hiidless and would 

like to place $250,000 worth of·. property in the Clenrila.ry 
. . . 

Home Missioner trust fund~ 18 'l'he ;ea son for biis 

amazing s:uccess was'. tllat 01,berding had developed the 
•, : .· :· .. · :. '·., . ,• 

habit of ,meeting. face-'.to-face .v:l.th donors regardless of 

the amount a dcmor might contribute. 
,· .. 

When Olberding vi.sits an clf~a to meet face-:-tO-face 
. . ~ 

·with prospects he usually takes. a. list of contributors 

living in that area. By so doing; he saves time a,nd 

furthe:i::- travel expenses. 49 

. . 

Fund-raising is an art. ti1at involves a lot of 

commµnication to obta±ri gifts for an organization. 
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Sometimes, when visiting some areas, contributors would 

ask Olberding to spend b.1e night With the family. He does, 

contrary to the customary pleadings of development 

literature that gift-solicitors not enc:oµrage too much 

f '"· 1 · . . ' d . 50 ami iarity wit!l . onors. There was even a ~pecific: 

example when .Olberding visited a family tnat had placed 

the name of a deceased Rev. Father of tlleGlenrnary Horne 

Missioners into their wills. 51 After severa.l visits t:1e 

family transferred .the amount of money in the will into 

the organization represented by Olberding (i.e. The 

Glenmary Home Missioner~i. 52 

The main reason these examples have beem provided is 

to demonstrate that. planned giving carnpa{gn is not an 

end in itself. It must be followed by a face--to--face 

contact so that prospects can be hea.rd from personally 

and become motivated to give. A development officer must 

visit with his prospects to learn first-hand about 

their problems and. how they feel about a charitable 

organization. But, of course, only highly motivated 

development officers can put suc:::h an effort, plus energy, 

into a campaign. With the. current State of b.1e. economy 

only highly-motivated development officers succeed in 

raising funds effectively. 

Relating what has been discussed so far with the 

Salvation Army, the best thing is to suggest that the 

organization overhaul its public relations apparatus 
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• '.·. •. • ·, > ·, ' 

because the Army is not ori the ·road yet .to achieving what 

.· ~as been di~cussed so far .il;iout :£aceito-face g:{ft 

solicitation. The. cas'.es di~cuSsed aboye demonstrate 

the enormous public relations; boost ~n~· creciibility ', 

face"'.'.to-face vi$its g~nerat~d .· for .. the orgatliz~tj_cms .·· 

men ti:oned •. 

At this period of its i1is.t~ry; 'the Army must 

reassess .its· :goal$ arid come pµt i:ti: f.~lt swing t.6 meet 

face,-to-face With don.ors ahd culti.~~te and enlist them ... 
. . 

in tlie permi:1nent ·. gcial .of pr.Ovicling for the pqor. ·:By 

this statement ·it is meaht.'that'.· ~el~phones, e~~ept in·· 

a telethon wil'.l be used onl; for·•makirig,appbtiltm~rt1:s for 

tne development df,fi~~r to ineet·.prospect::; lat.er. 
.. .· . . .·. . . . . .. ·. ' 

.The Army coul~. divers',if:f its fund-rais ihg . in Oklahoma ... 
·.·.. .··· 

City by employin'g several develqpment officers·. tb handle 

fund-raising carnp~igns in different p~rt;s of the. city~ 
. . : .• ·. '. 

'rhe city could be divided into zone$ with each offi,cer 
,.. . - . -~ . 

handling a ·section, .. interacting with doriors and putting 

t.ha t pe:i:sonal touch · iri1:o f{md,-raisirig .. ·. Thi~ 'is .best 
·.. : •. ; . 

achieved by meeting face-to""'.face with contributors. By 
·. . ·. 

visiting personally,witli d?norsat home,a development 

officer would find that 12eople give pest when ntet in a 

cordial environment. 

There is. one final technique of face-to,-fade fund

raising that should be discussed. It has been used 

successfully by the United Jewi·sh Appeal Fund. The 
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method bears some sirri.ilarity to. those used by the. Glenntary 

Home MiSsioner .. 

To begin, it is necessary. to poi:nt ·out that UJA is 

not a .charitable organization. · its sy~tem of ra;i.sing 
- ',. ·. > . 

approxii:n.itely qalf a billiq.n. do.llars ann1.1~1fy is 

envia.ble. Much. of the money raised by the UJA..,trained 

volunteers is used to su.ppqrt the .s,tat.~ of Israel, and 

. . . ·. . .. . • ·. >. .• ···•·· ... • 53 it comes . mostly from Jewish A:nlericans. .. · 

But an important ·fi:ict ist.~at adequate preparations 

go into tJJA fund-:--raising Ccimpaigns ." The volunteers .· -· ... >· . ._.:: ·. 
undertake about 50 hours of.training in.New York after 

. . . . 

w):lich they return to their .• ',c:ommunlties:to conduct fund:.. 

raising. In every community targeted for gift soliciting,· 

there. usual~y is ,a local chairman of the UJA. Be~ore a 
. ' . ·. . . . . . . 

volunteer goes to solici f funds under the \1pgrade system, 

a telephone appointment. is made. .In fact, this. is th.e. 

only period a telephone is used throughout the fund .... 

raising campaign. 

A' backgrouna: check of' a :prospect is usually conducted 

so that a volunteer would know w,hatto•e:x;pect,when he' 

arrives to soiicitfunds from that pro~pect. 54 . Back to 

the training of volunteers, they vi~w videotapes where they 

observe the role :they might be performing. Also a variety 

of psychological hints are provided to volunteers about 

human behavior and the likely response to be generated 

in an encounter with;_ prospect. Through efforts like 
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.these, .. tne UJA has b.een able to gem~ra.t~ enOrrrtoU$· funds for 

its activities yearly,.andcontributionshave .continued 

to soar. · · .•. · .. · .. ·. · .·· · ·· ... · .· . . ·.. : . .. . ··.. .. ··. · .. · 

Meeting prospects ·fac~...;to,;a.face<to ... ~olic:i.t, furicis, 

aion~, does nbt ge,nera.te c6n.tributi;r1s~·. '.It 'does boost .. 
. .. ·. . .. - .. . - . . 

the. public image Of an organization bec:a.use contributors · 

. are. able to .ask various qu~stfOns' a.rid t.o. exp:tess·~ c~)l1cerns> .. 

about certain: activiti~s of: afforgan•ization •. · Tli'e develop~· 

ment officer; inCreturnis a.bl¢ to ·add:i~ss the 

negative perceptitms prosp~cts have about his organizatic:m. 

This type .. of ef fec~i~2 publiC ,relations campaign, 

though· unprt.hodox in outloci:-, would help :the:, Salvation · 

-. Army~ Arrtly offic~rs c0l;l:1d ,collect. gifts.on the_ spot 
' . ., . , . . \ .. ·.·· ' , ·, . ·. 

from contributors .. Those 'un~bl~ to ~rovide instant 

gifts could mail them. 

The Salvation 'Army} thbug,h a non-profit making 
. ' . 

organization cari ~mbrace some Ofthe methods adopted by 

the United Je:wh;h Appeals fund by training its vo]_unteers 

a.dequately and doing more :face'-to'-face fund:_ra,ising. 
'.·.. :· . 

It is suggested that a. Ccirnhined te.am of development 

officers and a str0ng teamof,volun:te~rs could he,l.p the 

'Army i:rtunensely in its fund"."raisirig arid public relations . 

activities in Oklahoma. City. 
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. . . 

Training· an,d Care of Vol.unteers 

The. role arid·. positions occupied·. PY a volunteer often 

can. determine which direction ,i fun:a:..~a~sing camp~ign. 

folJ_ows·.· · .This. is>why··adequate. t:t"a:i.rting'•• ari<lcarertiust · .. be 
. . 

provided for volunteers~ ·. · The I?ic,v~rpial ·. pat ·· on ·the back 

for volunteer~ is riot'enougllthese days. 

A development offic~r>must kriowa.yolunteeris. likes• 

and .dislikes and must be w:iiling to cbnt:ribUte to his · . . . . : . . . . . 

·. . ' ... · . 

growth potential, so',.· he 6an better serve the 9rganization~ 

Dudley Hafner,. execut;ve V:i.ce-pre!:lldent of. the American· 

Heart Association : iri AUSt1rt; Texas:, arglied. tha.t there 
: ··. . .. ',. .. - . 

are three maj9r reasons wh; volunteers may n'ot be' 

willing. to make effective commitment to a program: (1) 
' . . 

Most.are enlisted without a:nycommitment to a: larger 

goal after a project .is COf\l:pleted. Some volunteers just 

get abandoned after a fund ... raising prog:l:"am is completed, 

and this sometimes gives th.em.c:1 feel:i..ng that they have no 
,, ,, .i , . · ... 55 

role · in t,};le larger goal of sucn. an organ1.zat1.on. · 

(2) Also, most of the staff in some charitable organiza

tions 'cio riot understand tha:t an or'ganizatibn is .a 
.. :' - , .. · 

. .•' . . 

collection of different elements unified for a common 

56 
goa.l !' 

. . ., .• 

Volunteers, s6meti~es a.re aske~ t.o perform 

degra,ding jobs. They are never "involved in the day-to""'.day 

· .· . 5.T 
decisions of the organization as . it. pertains· to them."· ·. · 

. . 

(3) Some organizations employ·volunteers i:o be used.,.-riot 



to become a pa.rticipa.tory entity . in.· the organization's 

administrative structure. su·ch a mode of placing 

organizational performance above individual needs.has 

brought frustration to a l6t of volunteers.· They are· 

just pushed· to•. achieve ahd not led to ide11t.:j_fy with an 

organizat:.ion's heeds~ 

According to Hafner, volunt.eers serve · · 
' . . . 

because they have a feeling of being of .. 
service to others; theyhav~.a sense of 
upholding 6ne'S civic duty And· being 
~ pa~t o~ the develoJ?ment_program of an 
institution they believe ·1n~53 
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And for a·correction of th~ situation.of non-adequate 
. . . . 

care for volunteers that presently exis:ts in most 

charitable organizations, Iiafner. s~ggestei that volunteers 

be inclucled more in the decision:-making apparatus of the 

organizations they work for. Also, they should not be 
. . . . 

used and dumped when a campaign is over. Their services 

could be incorporated into la:pger goals. By so doing, 

an org~nization would be able always to avail itself of 

the services of volunteers on demand. 

Finally, ;volunteers· should not be as,signed degrading . 

chores. This may lead to a decline in morale and less 

ff t .. 59 
e ec iveness. 

The Salvation Army can embr.ace some of the suggesti,ons 

provided in the treatment of volunteers. In any 

6rganization, volunteers are people seeking meaning and 
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fulfillment in their endeavors. · .. To .the extent they find 
. . . . . ; . . . 

such<fulfillment int.heir work they would sf.aywitn. it. 

The Sa.1'ratioll· Army m~st ha\Te volupteer~., on· regular stand· 

·.· by for use. . To generate sedfle,ss d.~vo"t:io~ tq,Service 

from volunteers, the sugge~tions enu~er-ated ·,previo~Sl; on 

treatment seem wise to embrace. 

It is advised the Salva. tion Army. look a.t these . · 

suggestions painstakingly and adopt some of• them as a _way . . . '. . . . ,'. ·· .. · ., '• ·.· .·.· . . 
. . . 

of generating increased volunteeri.sni for it.s activities. 

The. Salv~tion Army .. is presently £1-~ing<a hard· 
,. ' .... ·,· '.: 

fina.nc1a1 crunch. in which feLta.b1e ta11.11iteers are not 
- (•'·. . . '.· .. :· . ·. _; 

easy to obtain. Tt must s~ar:t inclllding city resici~nts, 

serving as . voluntee:r:-s , .. i1l its decisj_on~making apparatus. 

It is through this_ mechaniEnn 'that Vo'lunf.eers · wi1~ be 
.. ·. . . . 

. . 

able to obtain self-esteem~ ·· This m,fg:ht convirice them to 

continue as worthy members of the Army's volunteer corp. 
' . . . . . 

In effect .i the Sal.va.tion Atmy wo.uld ·· be able to obtain a 

ready serv.ice of volunteers whenever such sei-vices are · 
. . ' . . . . . : . . . . . . . ' . ' . 

neecled because· most of its-. fu:fia.-:-rai.sing: and .public 
• ' l • 

relations activities are carried out with the aid of 

volunteers. 
'"' 

'· ' 

There is another examl?le o,f an organization previoil$ly 
: . . . . . . 

ment.ionedwith regards to fund-raising: Oxfani.~Anierica. 

It established a branch operation J,n Washington, D.C. in 
. . ' 

1980, and later moved, to the Greate£ Bos.ton area where it. 

recruited college students to form-the core volunteE:?r 
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force. The organization rei9cated after a poll which 
. . . 

suggeste.cf most of its contributors were· · in one ~ay or 
. . . ~ . . . .· 

. . 

another connected with educational institutionS·on the 

. East c6ast: ~•. Be~ause the ~reat~r ,Bo~ton area c~nta1ned 

the greatest concentration o:E sJ:uclerlt~ in tlie Nortlt :East, ' . 

Qxfam~America relocated th~re and mbbi:lized .. ··~-·· Strong• 

volunteer :t:orce from studehtsin·t:.he variqus institution~ 

O ... f h. h' . 1· •.. . 60 ' . 1.g er . earp.1.ng. ·. 

The result of this mobilization led. yeP:rly{o a day 

of fasting arriohg students ac~ossth~natioh to raise 
... . : . . . . . 

money fo; the ·. ~tarving masses. around th:e -world. Wi ti.J. 

its student-based vo1~nteer force,. ox·farn'"Am~r_i~i:i. tas 

received· contributions from car:1puses t.hrougho11tthe 

country. The organization since its relpcatiort in Boston has been .. 

successful through its strong volunteer force of>hig11ly 
. . . . . - . 

motivated students 'trained in fu11.d-'rais.frig~, handling. df 

seminars and workshops on hunger, 

a host of other topics ·across the 
\ 

women's right issues and 
. • ..... 61 • 

nation .• · 

T_he salvation Army can e.xperirrient on some of the 

ideas. enumerated thus far -by expanding its ¢Ore of 
.· . . ·:. ,, . . -.. .. . . . •. . ·: 

volunteers to other universitie~inOklahoma City al_ja~t 

from Central State. Unive_rsity •. With 18 inst'itutions of 

higher learning around Oklai1oma_ City·, there is. no reason 
. .-

the Army .should not obtain more voiuntee;r;s from these 

institutions, through adoptiqn of.the strategy used by 

Oxfam-America in recr'ui t:i.n; able volunteers to aid its 
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efforts at raising furids. 'Effective Volunteerism requiresi 

after all motivation and the will to work for an organiza-

tion whose bel.ief s. are worth fighting for .. 

that 

Stephen Wertheimer argues .the way Hafner did-,-· 

volunteers; as thoughtful pe.ople, 
must be treated in a meaningful and. 
dignified r.1anner; . [because] time., a 
volunteer's dignified asset, is:given 
for little or nothing~62 . 

Therefore, volunteer services must he accorded .the 

honor and ~ec6gniti6n befitting of noble citizens for 

their generous offer of free. s.ervices .. According to 

Wertheimer, difference must;. be given to a volunteer who 

can offer a judgment.that may be more expert or incisive 
.· .. 

even than a professionals •. 

Better job guidelines must be ptovided for vo],unteers 
. . ,·: .. . . . 

so they may be .able to start'on jobs on their own. 

Volunteers must adequately be cared for because volunteers 

are becoming a scarce·ce>mi:nodity. 

This final addition to fund.:..raising through 
- ,. . '. ; . 

volunteer efforts, drawn from Wertheimer' s work, was 

meant to shed further light on the importance of the role·· 

of volunteers. The Salvation Army's; volunteer program 

should be able to draw some, suggestions from· the various 

proposals spelled out and then put them to use to 

enrich its own fund-raising campaign •. As mentioned 
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earlier in the Army's main corp of help is volunteers and, 

as the decade progresses, it will continue to rely 

heavily on volunteers for assistance in fund-raising. 

Some of the above suggestions should be embraced and 

applied in Oklahoma City. 

Contributions in the 1980s 

John Needham, Commissioner of the Salvation 

Army, in a recent speech, m~tle the following assessment 

about the current state of the organization: 

Sluggish economic times have left the Army 
with the job of feeding a large portion of 
the nation's poor. . i• The .problem has left 
the SalvationArmy strapped for funds. 
[In its pleadings] with the public and private 
sectors for help. . •• The organization is 
concerned with two problems. . . the need 
to increase funds ahd a larger number of 
volunteers. 63 

Commissioner Needham provided an accurate assessr.1ent of 

the Salvation Army's financial position. This is part of 

the problem this research has tried to address. Solutions 

are not easy to come by in hard economic times. 

With about 11 percent uneI'.1.ployment in late 1982 the 

recession already is causing a permanent damage on the U.S. 

industrial base. The current high rate of unemployment 

has done nothing but try to bring the economy to a halt 

because new companies are not being established as they 
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should in·order to stimulate growth in the economy. Also, 

due to high wages paid to workers, most investors have 

resorted to manufacturing of products in foreign 

countries. with cheaper wages·, such as Japan. In addition 

the current high i11terest r~tes are the.cause of the 

high prices being paid for American products sold 

abroad. 

A cause of these problems is the strong American 

dollar abroad which indirectly causes·American products 
~ : . . . 

to become very expensive for fo:reign merchants to buy. 

The consequences of these econor.1i~ problems has been a 

decline in sales. of American products abroad and a 
. . . 

consequent loss of its industrial base c:3.t home. 

All the problems enumerated so fa,.r: have led to 
. . . .·.. .• 

an increase in domestic import of cheap toreign p_roducts 

produced abroad and a consequent layoff for American 
. .. . · 64 

workers in various irtdustries. Consequences of the 

layoffs have been enormous for.the S~lvation Army. As 

a humanitarian organization every time t.here has been a 
. ' ,· 

catastrophy within Western block nations the Army has 

borne some of the brunt -of p:tovi,d.i,ng for the residues of ·· 

such pioblems~-the rieedy. 
·. : 

Arnold Barach remarked, in a recent analysis 

about the current state of giving, t.hat: 

Foundations .·are already reducing·. sp.ending as 
the econoraic ills shrink their ~~sets.·.· 



.. ·. . .· . . :. '. • .... -... · 

we.all know that {nflation,.the stock 
market's doldrums and :the :fall;ing dqllar 
have· exe:r'ted.:their pri.ce •• Grantsmanship.is· 
ho. longer the open. end;·e,xercise<it used ··to.· 
.be. • ;; •. The situation was se:i:-ious ten· years 

. ago, but. it is worse now'. • . f Tr1e 50s and· 
'' 60s were a period of euphoria, unbounded hope,' 

ctnc:1 expectations.' we' were lik,e a, b:ct~pyfamily ' 
on a joy ride, indifferent; to t:hecfact that ' 
our lives were going fiat. 65 

. _.· ' ..... .. 
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Consequently, · the 70s ~ere. a jolt because the .ecoriOrriy had 
··' .. 

' ' ' 

been battered by inflation~ enei:,gy shortages i and youth 
.. .:· ... ·. .. :-· , : 

including mi110rity problem's alli CQiii:ribµt{ftg to what ·. 
. . ·'' 

forr:ier President Jimmy Ca.rt~r di2scribed as Ila national 
.. ·, . · . 6'6 

mala1.se . 11 . All t:11:e prqbl~ms ,me·nti·oned. above have greatly 
. ' . . . . 

affected philanthropic giving in America but ''i;:his is not 

to say that Ainer·i~a.~s are closing their. hea~ts' . miri<is ' 

and purses. to the ·needy: 0 t:11.ey are rnere·1y cutt.fng baCk 

on giving. 67 . Despite thesi problems charitable organiza-· 
. . .. 

tioris cannot afford to sur:tendex to faith by not. perform,tng, 
. . . .. ··.· ·:·., . : 

their obligations ,,to societ,y~· ·· Corrmlissioner John Needham 

of the Salvation Army, .· in words of encoura.gement; summarized 

the problem this way, 

. The economy is not as .bad today as 
many people think; it is·Just thatwf=. 
are so much more materialistic it;J:an we 
were in. years past; we· we:i:::e better off 
when we had a littie less ~6 8 .· 

.Looking f1.1rther. at the,likel.yiIIlpact ,the reces.sionmight 

have on philanthrophy fn the 1980s some optimistic 

assertions can be made, that: .As the economy improyes, 

givinglltends to rise; ·blit a:s the economy declines giying .· 
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tends to decline but not as· .fast as the anti.cipated decline 
. 69 

lasts." 

The general feelihg .of analysts is that corporations 

are mostly influenced by changes in the economy while 

bequeathers get influenced less. But as things stand 

presently the recession may, by itseif, prove advantageous 

to organizati,on:s·that combine a-spirit of optimism and 

possibility thinking with their gift soliciting campaigns. 

·There are no good or bad times to conduct fund

raising activities. A good D~ bad time, as far as fund

raising is concerne_d, is in the eye of the :beholder. 

Waiting for a so-cailed good time to raise funds is 

rarely_prudent because success in.gift solic!i.ting depends 

on how well a fu~d-raising campaign is planned·. A 

poorly prepared·and loosely'-organized campaign would 

fail, while the opposite would succeed. 

Ashely Hale provides the following reasons 

why fund-raising may be more adva,ntageous during.· the 

crirrent rec~ssion: 

You will prepare· more careflill;, and fol.low 
your plans more tenaciously. • You will 
settle only for first choice leadership ••. 
Your leaders will take thei.r campaign 
responsibilities more seriously .... There 
will Iikely be fewer carapaigns competing for 
gift dollars, because "those·organizations 
which are weaker, or more timid, and less 
prepared will likelydelay major efforts.70 

It is not advisable for an organization to decrease 



its fund-raising activities during a recession. Ihstead 

the recession should serve as a period of 
challenge in which the pli<Jht and emotion 
of the poor can be dramci.~ized through the 
1:ledia, direct ~ai171nd.telephones to generate 
increased £unding. ·. 
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A.good optimist readily cci.n observe that "there is no such 

thing as a shortage of money; there is only a shortage of 

72 
great ideas to raise that money. " . · 

Adding to this note of .optimism; John E. Groman, 

argued that: 

Recession is no longer something new for 
philanthropic organizations. Fund~raising 
veterans have grown accustomed to economic 
fluctuations, ha~ing weatbered the 196l, 
1958 and 1949 recessions. . • . .. The <key to 
surviving any recession is to continue sending 
mails~ calling and visiting prospects. ·. 
Pulling back on marketing to cut costs in 
the short run can have disastrous ·effects on 
your o;rganization. 73 ·. 

Looking at the way businesses operate, many Fortune 500 

companies increase adveftising spending during recession

ary periods by inc~easing their share of the market and 

raising net income to cope with financial difficulties. 
, , 

T.he studies on companies reducing advertising during 

a recession has shown that such a reduction leads to a 

decrease in sal~s. The corollary·of th!s as far as 

fund-raising is concerned. is a reduction in potential 

donatiohs. 74 The problems that charitable organizations 

in America will be facing, as far as domestic issues are 
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concerned in the 1980s, are enormous. 

The problems are at least thr~e tiered in nature: 

(1) defense, (2) the Japanese challenge, ( 3) the 

problem of the aged. Americans in the 1980s will face 

the burden of deciding what to do about the huge military 

arsenal it has and the threat a nuclear war might have on 

75 the populace. Secondly the nation's industrial base 

will continue to witness a strong economic challenge 

from the Japanese as it is presently. Also a decision 

would have to be made about what to do with the problems 

of the aged. A charitable organization like the Salvation 

Army will have to start planning now how it would 

effectively combat the eventual fallouts from these 

problems; that is, how to provide for the needy in 

Oklahoma City. 

The three problems mentioned were highlighted for 

some clarity but the one that is of utmost importance 

to this research--the problem of the aged--will be 

focused upon. As the 1980s draw to a close there will 

be a 42 percent increase in the number of 30- and 40-

year-olds all residues of the baby boom of the 1960s. 

Demography will play a great role in influencing the 

distribution of the population of those working and 

not working in the 1980s. During the pre-war era, 

for every person over 65 and retired, 
there were nine persons in the work force 



to tali:e care of him; but in tl;i.e 1980s· 
the rate .. will be three to .one, whi],:e in 
the 1990s, it will be two to one. ?o 
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This is one of the.reasons most <::h!='lritable organizations 

would either have to strive harder or perish in the 1980s 

because most of the· __ social pr6grams that. exi?ted since 

the l.93Qs have been eliminated _to give way for a st±:'onger 

defense. 

The Sal v~·t.ion Army in Oklahoma City . q.efini tely will 

witness much more increase than it is presently having 

in the number of destitutes·seeking assistance. It is a 

nation-wide problem. for· the Army, but the. cfrgariization 

must gear up all resources at its disposal to cope witn 

these problems. The reason for this assertion.is.that 

times of trial test the values of life and institutions; 
. .. ·, .' ·\ ·. 

therefore, the Army must urg.e on those whose values are 

more secure not to abdicate_their responsibilities.· 

In a city of more than 400,000, a buying income of 

$6.3 billion, an,d an average household income of. 
. . . 

. . 

$17,868 the Army cannot allpw its activitie.s to dwi.nd]_e 

b f t. ·1 . • 1 bl t t' 1 f d t' . ·. 77 ecause o 1e avai a· e po ~n ia or· ona ions. 

It is a fa~t that the Salvation Army is bearing part 

of the brunt .of the curr.ent recession by having to provide 

for so many people; but it could turn these scars into 

stars if it follows some uf these suggestions~ 

The major strategy to be adopted for this recession 
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will involve turning development money into measureable, 

cont~ollable media for better publicity so the public can 

better be aware of its financial problems. 

Also, supporting measures should involve a study of 

those who give during a recession, why they give, and 

what types of appeals would elicit a response from them. 

General advertising not aimed at a specific audience 

will not be effective in a rec.ession. There must be a 

segmentation of conunercial spots to elicit a positive 

response. For example, the 

viewers that prime-time sponsors most want to 
reach are white, middle-class, female between 
18 and 49, in short, the audience that purchases 
most of the consumer products advertised on 
TV. 78 

Targeting audiences, or tailoring messages to a 

particular segment of the audience, is crucial to economic 

survival for charitable organizations in the 1980s. In 

a city with seven television stations, and three 

subscription TV channels, messages could be tailored to 

a specific segment of the population mostly white and 

middle-class. Targeted marketing for conunercial enter

prises bears some corollary to those of philanthropic 

. . 79 organizations. 

Direct mail also could be very effective during 

a recession if computers can be used to analyze data on 

the responses received from a direct mail campaign to 
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determine if g:iving patterns ri.ave -changed. · 

, Groman shed>furt:her Oi?tind.sm about' 9"iving. during a 

recession with the following state,fuent: 

. Jn fact, some p~ople 'ate' rriore' apt'. to give .· ' 
,' dµring hard econ:01µic. times~--·· lh a recession, 
people becorner more awa.'re •of each other 1s' 
,needs.-· 'l'he npt~for~profi1: organizatiqn/is··· 
a tr~d:itional clearing., house for Ii'eqpleo ' ,, 
rielping each other th..rough. :·harct t~mes. 8 
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. Groman cited the exaJ:nple bf a. major an:imar .welfare··-· 

organization t.nat survived the J,974:recessiOn by dep~nding -

on its existirg donor.base for /ihcora~< 81 ,< As a re$ult, the 

Organization IS income :i:"OSe from ·33 per;knt. in 19,73 t_c:, 48 
- · · . - ... ·· .. _·· .. ---.. / , i i ,· .• 82 ._·. 

percent in 197.4, desp1.te tJ;:ie reces$ion •. : _ .• 

Therefore one of the be::;t thing.s to·do','ir1 acr~cession 
' ' ' 

.is to hoid tight toex:i,sting donors while effort is being' 

made to generate new pi-osp¢¢ts. . . . . 

Organi.zat.1.ons · can utiJize ads that ·appeal to hun1.ari 
... :· .::- ·:_. 

erilotiqns about highly visible'_ SE?I'Vice progrcil11S in , 

generating funds and publicity . 

. Before tlle Salvat::i.o.n Arrriy can embrace sonie of the _ 

suggestions recommended about the r:t~thod.s ,for ¢.oping with 

the current. re~ession ,it must first. piit its house in order. -- ' 

Fund...:.raising and public relations· programs· in Ok.lahoma 

City are not built on a soi'id. fouridatiori. · As· a result, 

they may not be able to absorb.some-of the suggestions 

mentioned because the resources and potentials are not 
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there. for a. sophis:ticated type 0£ fµhqi;raisi~g campaign. 

Because a change to mo;i:-e . :soph;sti6ated ~ethods .· 

like those mentioned. above'··llas been.' further necessitated 

by the c:urrentrecessi.on; theA.rmymcty have·totake a 
. . . . ·.. ·,·., .· : 

. . . ' ' 
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. closer look' aga.in at .its prograrrts .. ancl. ~c:cept the heed for 
. > • . 

c:hancje. A; ·change to a mor·e. effic·i~rit an.cl s~phisticated 
. . . ,. . .·'. ' . ·. 

type fund-r~ising :that cou'1fr yield furid,l5 ancl ptib;I-ic:ity in 

t:he long rtih is inevitablei .•... 
. ,. ": . : 

As thin~Ssta.nd with relationto Army actiVities in 

the City it is no lo~ger reS():urces that Iirtdt ciecisi()riS. · .. 
. . .. ·,.. . .,· .· ,·: ··.· .. ·.::·', •'' ·-... ' 

It. is>the · decisions made· 1:ha.t a:te limiting th~ resourc:es. ·-

It has . a:tways beeri ·a fact .. of history that- ali ch1rige is 

. sudden oply to the unptepa:r:etL .· Looking 1tO ihe fa1turel . 

. · what remains is for the Arriry to come out of its present·· 

position and make adeqlla.t:~ ·deciSi6r:rs tb correct its 

enormous problems. 

Prudence suggests that :emergency situations demand 

emergency action. There is no time to waste. Action 

must be taken befo~e it iS to6 late> ,Raising' funds is not 

an easy task; but the opposite idea/of not c:buu:nitting 

resources into funci~rafsing ventu'res would riot engender a 

solution to the organization's proplern~:. Effective 

fund-raising indirectly generates effe0ctive. publicity •.. -

The Salvation Army must examine somE!o:f the sug;estions 

made so far and be ready to undertake a guided risk of 
. : . - ·. 

committing part of its resources tnto ·the. unknown because ·· 



125 

without such efforts it may never know whatever exists 

inside the unknown. "Unknown, II in. this situation,• is 

used to represent prospective donors. Without adopting 

some sophisticated methods of fund-raising and committing 

funds into them the Arrny may not be abl.e. to generate 

sufficient funds to meet its day-to,..day activities in 

the 1980s in Oklahoma. City. 

The 1980s as mentioned is a period in which the 

Salvation Army's willand energy to survive will be put 

to serious threat. But a recent attempt to reverse some 

of its financial shortcomings by engaging in a joint 

fund-soliciting .ef.fort with. the okla.horna Natura.l Gas 

· . . . · .. · .• ·. 83 
.company is highly c:ornmendable. The Salvation Arrny in 

conjunction with ONG launched a "Share th~ Warmth" 

gift soliciting ca;mpaign whereby the Oklahoma Natural 

Gas Company customers were urged to help those who cannot 

afford to heat their homes in the winter months of 1983 

by adding their contributions to individual tax bills. 84 

As part of the launching of the program ONG donated 

$40,000 towards the drive. And o .. n March 2, 1982, ONG 

announced tha.t about $57,000 had been raised in the 

85 Share the Warmth program. 

The Salvation Army .from personal estimates 

currently operates.on an annual budget of about $1.3 

million. It also derives most of its funds from public 

contributions, the United Way, government grants, adult 
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rehabiift:ation centers and ;:m;iscellaneous Sources. 1:n 

my opinion what the organiiati"qn, need do now in; Qrder to 
.· . . :· ., .·. . .. 

Conduct ao,equate resea.rcil,•capit.ctlprojeqtS>fuhding, 

solve fun~~raising le1:1:er• w,titirig ~J:~bi¢rns, get more' 

volunteers, .. condµct effective f,ace-,to~face fund rais,ing, ·. 

and meet· the :challenges o( the ).9S:.os is:·to approach .some 
.:. . ' ... ' . . . ' . 

. Oklahoma City banks. for aboµt $300/000 in lo~ns· .. Such 

loaris it co11l<l generat,e by u'sing its ::aSsets as cc>llat;er,al. 
·.··· .' ' 

.The $300,0pO borrowed frorrt:bank:s can l;)e put to use in 

Ci3,rrying out the suggest;ior:s mad.e trt· Ch'.a,pt~r V inClu,d.incj 

consultant ,services for 19~3 if the need, wa:rrant:s it to •· 

Seek cqrisultants I,' advice. / :If, the.· programs are adequately ,' 

executed in a city with c1n ayeragehous~hold. in~:ome.-of. 
. . .. 

$16,102 and a populatibn ()~ 8201'600 peQple such a', program ' 

could bring into theA;iny bffices an ayerage of about 
' ' 

$1 million doLlars in 1983 .:86 ,. For subsequent years the . 

amount to be budgeted' for '.l:"~search; ca~ital projects' 

funding, fund.:.raising.letterwritirig, tax deductible 
. . . . 

confrJbutionS, · face-to~face ft:md-raiSin~, training and 

care of volunteers: could be adju9ted for inflation. By 
' .· :,, .. 

so doing the Ar:my.will. be able tO maintain a stronger 

financial base in addition/to t}1e .revetiues it derives 

from the U:nited_Way; government, .adu;t.t rehabilitation 

centers andrniscellarieous sources. ·such'.yearlyefforts 

could bring the Army enormous surpluses ·w.ith which to 



combat the,prOblems of, car~ng for the need; in Oklahoma 

City. 
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ic'.:HAPTER :VI .. 
. . . . . ' . . . 

SALVATION ARMY .. F'l,\CIL:CTI~S AND SERVICES IN 
·:. \ :· .·. : . 

OKLAHOMA. CIT"Y •.. 

. . 

No doubt the Salvatidn Army- is ,one of the most 

important cha,rity·· organizations in. tne:.·q-nited_ states .. ·. 

Through its branth in Oklahoma. t:ityf- '.it. has contitlued . to.· 
.. •• . • ·, . . .. ·,.. ,• .•. ,l 

. . . 

wa,ge War against, hunger,< -d~Spair and poverty. 

·. As an arly of professionals the organization recruits. 

cadets as pos.i. tions become' vacant .... A,fter undergqing two 

years of trainihg,the cadets are grad11atedc;1s officers 

to serve the needy. Ranks\:forofficers ared~termined 

by length of service. In addit:ion Salvation l:\rmy officers 
. . ,· 

serveas ministers during worship services. They are 
. ': .. 

ordained ministers, as well a,s cadets. The organization's 
' . . 

officers receive a salary of $122 weekly, hut. the Army 

p·ro:vides furni tµre :for their hoµses. 1 . Officers are' 

on ~a,11 24' h~u:i;-s daily due to e~igencies of thei/ 

humanitarian tasks which requires tJ::iem to·attend t~· 
. . .. ~ . . ·. ·: .- .', . ' : 

disasters as they occur.' 

'Apart from :r:-esponding: to eme_rgenc:y' ca)::ls and 

di.saster situations the Army also provides a vari.ety of 
. . . . 

' .. .. . 

other services for the citizens of Oklahoma City~ The 

133 



134 

various services provided are performed with £inancial 

considerations in mind. As long as funds are available 

certain services will be provided while the opposite would 

happen when funds are unavailable. Some.of the services 

provided are as follows: 

Family and Transient Services 

Between Nov. 1, 1978 and Oct. 26, 1980, the Army 

spent about $501,765.88 on Family and Transient services 

out of a total. income of $3,022,739.00 received during 

the same period. 2 Through the Family and Transient 

services program, the Army is able to provide services 

for people who lose their belongings during fire 

disasters, tornadoes and other unforseen circumstances. 

The organization provides shelter, medical supplies and 

food to needy families in normal and emergency situations 

like those mentioned previously. 

As part of its duties of caring the A..rmy helps 

locate missing friends, relatives and loved ones, in 

addition to offering spiritual comfort to the bereaved. 

The Army does not preach the gospel for preaching's sake. 

It practices what it preaches. as well. 

In 1980 alone the organization provided lodging for 

31,651 persons and served free meals to more than 45,000 

b . 3 persons on emergency asis. Also as part of its 
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Christmas programs for assisting tl'le needy va.rious types 

4 
of gifts were present~d to 19,000 persons. 

Through its counselling program the Army helps 

promote communication between couples whose marriages 

teeter on the brink of dissolution. The services 

mentioned above represent just a tip of the iceberg in 

the va.riety of services pr9vided for families in Oklahoma 

City. 

Oklahoma City Adult Rehabilitation Center 

The Oklahoma City Adult Rehabilitation Center opera.tea 

by the Salvation Army, and located at 7th atid N. 

Pennsylvania Street is one of 125 such facilities across 

the country which helps adults .incapacitated by several 

societal ills to recoup and become useful citizens. At 

the Adult Rehabilitation Center Army officers endeavor 

to provide needy adults with basic spiritual needs in 

self-esteem including lessons about new occupations and 

handicrafts. Those that are alcoholics are also 

rehabilitated properly. food, clothing, and self-worth 

in a·digni£ying atmosphere provide not only needed 

emotional fulfillment to these adults, but have also made 

the 125 rehabilitation centers nationwide to become 

self-supporting in funds. 

The Army provides additional funds for the Center 
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through profits obtained from its thrift store sales. 

Self-supporting profits are a.Tso'derived from sales of 

handicrafts and items .. produced locally by these adults. 5 
:. ' :., . . . . 

The Adult Rehabilitation Center.:r:eceived an income of 

$1,129,731.~20 between r1ov. 1, 1.978 an<:i Oct. 26, 1980, and 

expended $+,129,873.20 duri11g the same period. 6 

The Adult Rehabllitation center also takes in homeless, 

lawless ex-prisoners and provides for them until 
. . 

alternative arrangements can.be found. As demonstrated 

by the figures cited above the center incurred a deficit 

of $142 between November 1978, andOctOber·19so, due to 

the enormous activities undertaken. 

The men admitted to the Center are those unable to 
. . 

• • • I • 

cope with family problems, the aftermath of divorce, 
' . 

di£ficulty in employment, arid other'disturbing experiences 

of life. They find a temporary haven at the Adult 

Rehabilitation Center. The Center's programs are 

Christian oriented, wit:ti worship servJces and Bible 
.. . 

study. The faGili ty is open to all ·men, · regardless of 

race, color or religious inclinations. 

Corps C9mmunity Center 

The Salvati.on Army Corps Community Center at 311 
·. ~ 

S.W. 5th Street is the spiritual home for Army members. 

At the Center church services a:re conducted regula,rly 
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for merrtb'3rs of the pu:b1.ic. . Th~·. Cqrps COrnmtirtity: Center 
. .· ...... · .. 

.. is a place of deep reverence to Salvatibriists beca~se it 
.· . ', .· .. :·';__ ··. 

is where 'quiet montehts are :spent weekly in prayer, 
• . . . . ·;. 'c,. . ,. ·· .. ··.: . , . ·. 

meditation' soul searchj._ng/ pr'aises. a.nd rejoicing< for 

God Is blessings.'' It i~ .here 'that Salva:t:iort]i.sts receive 

the inspiration arid courage to venJute 'fort~ in' propagat.;. 

ing the gospel as well as ·caring for the needy. 

'.I'he Center off.i~e,rs pr.~vid~ iess.ons on/the .Bible 

.. scripture~. for the public w:eekly. 

The .his toi-y. of ·. the· f orm~tion of Corps ~ornmunii;:y : 

centers by the Salvation Army elates pack to the 1870s, 

when.Willia~ Booth es~ab1is~ed ,the fiist Corps Community' 
··: : ;.: 

.Center in East ton.doh to serve as. ·a: <Spiritual meeting · 
'' . ~ 

place for Army.members. Bboth decided to establish a 

Corps Community Cemter in the l 870~ because he, could.ti I t .•. 
' ' 

. '., . . ·. 

return converts to their chu:rc::hes. Churches then were 

more elitist in outlook. ' 

From such a humblebegi.nning the 1-\:rmy has continued 

to embrace the idea of organizing services.forthe public 

within its area of operation. This is\whYa Corps.·· 

.Community Center· presently exi.sts to serve the·. s·ame 

purpose in Oklahoma City.· ·. Through the Corps community 

Center the Army is'able to provide for the spiritual· 
' ' ' 

and ~motional well-being of the needy. The organization 

spent $127,294.2lqn th.e Corps Community center between 
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derived during the period. 7 . 

·Senior Citizens Program 
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The pain of loneliness,· the feeling of abandonment. 

and th.e dread of living alone· without the feeling of 

being loved are some of the'fears and·arixieties plaguing 

the aged. The. fifteen Salvation Army S~nior Citizen 

Centers operatipg in Oklahoma City offer the aged 
. . 

opportunities to share, tark.a.nd sc.,cialize with their 

peers through {:I.. variety of prog.tam. These programs 

convey to senior citizens · the feel · they·. are loved and 

have self-worth as well .• 

Some of the services ,provided for senio:i:: citizens are 

transportation to various activities organized by the Army. 

Also, senior citizens are encouraged to partake in 

volunteer a.rid job-related programs as a way of bringing 

them into the mainstream of life thereby resto:i:-ing them 

to·meaningful a:nd happy positions. 

The Salvation Army, out of a total income o"f 

· $3,022,739, spent $809,470 between Nov. 1., 197 8-, and 

Oct. 26, 1980 in senior ci.tizens programs)' 

The Salvation Army envisages a plan whereby Oklahoma 
- . 

University dental students and_other agencies will·be 

able to co:hduci:. teeth; eye., feet, ancl. blood-pressure . 
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tests forseniorcitizens when its reloc:atioh plan comes 
·. 9 

through. 

As pa.rt of its efforts· to incu.lcate discipline anci 
. . 

Christian attitude in youths, the S,alvation Army Boys 

Club, located a:t315 S.W. 5th Street, prc,vides·a.·variety 

of programs throughout the year. 

The .Salvation Army spent $185,'251.52on Boys Club 

activities between.Nov. 1, '197'"' and Oct. 2:6, 1980 out of 
', / •... 10 

a total income of $3,022,739.84 during· the period. 

·In the fight.against j~venile d~linquency theAi;:rny's 

activi ty-'Oriented therapy _for youths contrasts in a. 

large measure with· the detention center orientation. 

encouraged by .the governmeri,t. ,The. Army youth ·programs 

at Camp Heart O'Hills, located near Tahlequah emphasizes 

the development ·Of responsiple citizenship in youngsters' 

relationship to family, school a:nd·community. 11 

Thrm1gh sports activiti~s, field t:tips, er.aft~, and 

group camaraderie, the·· Army is able ... to promote the ide.a 

that juveni.le decency is· more respectable than juvenile. 

delinquency. 

Day Care Center 

The Salvation Army Day Care Center at 944 S.E. 15th 
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Street in Oklahoma City offers. food and care for under-

privileged child:i::-en, aged 1 to 12. Transportation in an 

atmosphere of supervised play and activity is provided 

for older children before and afte~ school. In addition 

to child care jobless parents are provided with social 

guidance and employment counselling. · .Because the Center 

is self-supporting, parents are charged nominal fees 

for each child brought there. Out of the Arrny' s total 

budget of $3,022,739 for 1979 and 1980, $192,795 was 
·. ·. 12 

spent on the Center. 

Volunteer.Partici2ation 

t:othing has brought as much success t.o the Salvation 

Army's work as its corps of voluhteers. Volunteers humanize 

Salvation Army activities throughout the city. 

The members of the advisory body, comprising civic 

leaders and businessmen, donate their time to leadership 

and decision-making tasks. Volunteers partake in such 

activities as' sewing' knitting' preparing and serving 

food, package wrapping, telephC)ning, interViewing, etc. 

The League of Mercy Volunteers visit hospitals, nursing 

homes and prisons regularly to cheer up the residents. 
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' ' 

FunctiOns: of_. the Salva.tio~ Army 

Headquarte,rs .in Oklahoma·: . 

. City 

__ Tl:le Salvation Army he.':ldquarte:)'.:';s,, fOca.ted at 516 South , 
.. . . . : . . . . . 

Hudson Street in Oklahcnna ¢ity, _ c6ordinates> Ariny activities 
.. . .., . 

i.n the C:ity thro_ugh:the various ofi:ice;s assigned to its 
." ·.. · .. ,: ... ' . 

. ·.·· 

different departments._ The he~dqpar~~ts puplic relati.ons· 

department, headed by }1aj.dr ~teven W. :Weaver, handl,~s, 

matters pertainiri<J to fund-raising _and 9qrnrtlunicatior1s .· 

' The divisional-•. -qcmrnander, 'Lt. ·qol ·- John,W. Jordan;.-_---
. . 

coordinates the prganizationi $-· entire ,aCt:ivities for the, 
. ' .. 

Oklahoma and Arka~sa~ divi~ion. 
. .·. ·,. . . 

As part of -it:~ ~--i.m tO; encourage a d~centralization - : 
·. . . · .. ~ .· . . 

of administration -enor!!l()US powers - are delegated -to 

officers coordinating th~various programs in the various 
. . ' . . 

branches. As previously men'tioneci, the org.3.nization 
.. . . - ·.· : · ...... · . ' - . .. -

goes about its fund-raisin9 and public ielations 

activities through ari advisory committee, comprising 

bus ine$smen and civic -- lea.d~rs thrOughq,ut __ Oklahoma Cj. ty. 
·,. ·• . . 

The A.rmy headquarters c:J,istribu.tes funds tp .it$diff~rent 

departments in the city .• to be spent ori the various 

a.ctivities organiz~ci Jo~ th~ needy by these departm'ents. -. 
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. CHAPTE~ \~.II 

.. .. . . 

SUMMARY Af.TD CO:t,:J'CLUSIONS 
. . 

The primary purpOse o{, this st\idy .was to evaluate< 

:the hist~ry, •fund-ra~s~ng ~nd puplic relations a~tivilie.s 

of th~ sa1vati6~ Army in 6{lahbmaCityJibm 1970:19B2 and 

to provide sug:gesti6ri9 as tb'h6w the,organ,ization'··can 

better pe'rf6rrn .·its •duties ~f:fectively-' ••.•..• · .. 

But pains haye been tp.ken tb shed light on :the early 
. ;1 

history of the, organizat:ioi:1 as a way o:f bringing the 
. ~- . . . ·. 

readet.upto date on.t.he~rmy's earlyacfivities in 
. . ·. . . 

England and the United States. Since most of the findings 

already h_ave been highlighted, with ad.ded suggestions for 

a more effective method of gen~tat:i.ng adequate publicity 

and funds in Oklahom~ City, ,this summary will eride~yor to 

bring together all that so,far has been discussed in 

the following way: 

During tile f6rmative,years, the SalvatibnArmy in 

England (1865;_1880) relied mostly oh a cote of offic.ets 

to conduct i.ts ral;].ies, talk to th~ press and coild11ct. 

fund-:-raising drives. John RaiJ.ton, one such. officer, 

helped to propel the Salvation Army from its humbl.e 

beginning in East Land.on into '1n opganization that is 

143 



. 144' 

today known world-wide. 

As a matter of fact,. Rail tori was f.nstrum¢rital in 

the establish~ent of the :ETrst mission branch in America> 

in 1880. Whil~ in l\merica.he ad~pted fhe strategy already 

used by _the organizatiori in .Engl:and by inviting, the . 

press to cover the or~ani;atiori' S ral~f~s. At· the s·ame 

time he raised funds from .~ontr.ibuticms derived during 
' .• ' . ,. . ' ,.. . . . ' . . 

rallies and front huge . gift~ from wea1thy philanthroplsts ~ .· 

Rai l .. ton I ~: sense. of·.· pJblic; relatiqn:s led to the expan~ .. 

sion of Army a.ctivities ac::"ross·the Unit~d States .. He, in 

turn, launched the first American. W~r Cry in: lBBL ·· Raiiton 

effectively la.id a strort; toutidatioil: fc,i'. the, Army: to' b,uild 

upoh· so that hi.s .. recall tg. England in' LB Bl \vi th· the· 
. . . .. . 

exception of·· the. secession effOrt that failed, did not 

have much negative, imPctct on the organization's activities 

in America. The riew leaders.of .the orga~iza.tionbuilt 

on Rail tort Is success and succeeded. in. expan:aihg a.ctivi ties 

into various nooks and. corners of the country. 

The Salva. tion Army's his t9ry in Oklahoma city .. in 

the 1900s mostly c;ompriseq..street-sideevangelisrn. 
. . . . . . . ·: . 

The first branch in Oklahoma City was established Oct~ 
' . . . - . 

1s; 1900 by Ensign Ha:tt,i.e. The organization raised fUnds 

during thi.s period through donations from street rallies. 
: . . . . 

. The first thrift store was operated by Mr.· ~.ill Fry at 

106 West Reno. As tne years went by the organization's 
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. . . . . . . . ··. ~ . . . . 

activities flourished. · ... Captain Geo~ge Ribble,, director 

of the Welfare Center, estimated that 88,'000 .meals were 

provided for. tl;le needy in 1940. · .. · .· • · . · .· •·· .· .· .. .· ·. 

T.he qrganizatioil' s activities c.ontinued to .fiourisn. :: 

in the. 1950s and l9Ei0S ~. The organiza.d.on is. activities 

rec.eived extensive coyerag,~ frpm the: Oklahoma City Times . 
. ,· ... ··... . . . 

in the l950s and 19,60s. The Saivation Arn1y re:ceived a . . .. . ·- . ' .· . 

bulk sum of $493 ,33'4 :from the, TJnited Way ()f Greater 
. . ,·.··: .: 

'· ·. .·· ,· 

Oklahdma City in 1965; but )ncu~r.ecf··~ deficit of $1,418 

that year. 
:·: '•: : 

Evidence also indicated. thc3,t the .. qrganizatidn 

c.ontinued < to witness problems• ir1 fUnd-,.iaising · .. and pt.1h1.ici t.y 
in the 1970s and early 19BO<s. Sot enough use :was made 

':··' ·. . . . . ·. 

of the diffexe·n;t media bra~nches of radi~ a~d: television. 

Problems were ~iscovered :i.n. the ~r~a of resea•rch; . fund--
. ' . . . ·. ' . . 

raising letter writing a:ndthe utilization of the 

face-to--face approach to fund-r'aising .. ' 

Other problems were discovered in .the area of. 

funding capital projects, use of·. volunteers, and the 
. ' ' 

generation of tax deductible contribhtions~ In addition 
. : ,· . ',·.·· ,., ... 

suggestions were provided :asto the effective methods 
' ' . 

that could be adapted in. solving these problems. These 

suggestions emphasized that once· ttie Army was able to 

solve its financia1: problems ·i:ts publicity problems 

would likewise be .so.lvedbecause both problems are 

interwoven. 
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Emphasis was. la.id on the facilities where most of the 
' . . 

funds are expended in the ;J?Ublic intere13t. · ,The organization 
. . . . . 

presently is. embarking on afurid~raisingdrive to establish 
,. ,. 

. ' 

a new headquarters complex, tllat would incorpp:tate its 

-- activities in Oklahom~ ·city. 

· AlL in all the main findings of this thesis emphasized 

how the Army is witnessing, acute financial and imag~ -

problems in Oklahoma City. Al a time of-severe economic 

depression, the Salv~tion Ariny is contin,iiing to· witness· __ 

a shortage of i:unds to carry out it:s ac,tiyit.ies • .< The 

organization could conduct ,b public relations study to 

determine how _the pu]qlic views the ways it is performing 

its functions.- of hi:1ping the needy _in Oklahoma City. It 
. - . . . . 

is hoped that some ofthe.;:..recommendations for effective 
. . ' 

fund-:raising and publicity will be applied so the 

organization might witness a tur:ri...,.aroundfor the better 

in its finances as the.decade progresses. 

Conclusions 

Based Upon the available i~formation studied about 
' ' ' 

the history, fUnd~raising and public relations activities 

of the Salvation Ariny in OklahoI!la City, several conclusions 

have been reached. 

The Salvation Army's. fund,:....raising and public -

relations problem$ in Oklahoma City are intertwined. 



... ·.···••147_······ 

. ··' .·. ,, . 

If. the organization can generate ~no11g~ ·funds,./it wil,1 

.directly be able.to generat:e adequate.publi~ityfor.its 

activities ... · 
: : ·. ;_. 

. . .. 
This ass•ertion is bas·ed an the idea 'that. rea¢hipg 

. :· ... ·.. . ,· .. 

a prospect for funds qoes .gen~ra.1:e. p{ib:t;:icity .for. that. 

organi~ation; becaµse .the ,pr6spect ·. is abJ.e tb .·be. aware. of. 
I • , • 

the activities of t:he organiz~'1tio~ he .is· contributing to. . . . 
. · . . . . ' . .. . 

The Salvation Army has a. ribble,;'goo:3.{ of p:r:oviding 

for the needy:. But the way i( is gbi.ng about . 

accomplishing th.is ob]ecti~e is ,q11estioriabie • The 

orgartiza:tiori hasnit adopte~ asophistiG~ted method of 

fund-raising whichrnustc6mbi~e :theeffort~'of research/ 

direct mail, good· 1etter writing techniques, , and adequate . . . . . . . 

care for volunteers, including a better utilization of 

the media·. 
·_.. ' 
. . 

Fund-raising, no doubt; is :a· very difficult chore· 
. ·- . . . 

and, as far .as risk-taking is ccmcerned it is orie of the 

most risky endeavors tocommit resourcesinto. It is 

even more risky, with the current state of the economy. 

Bi.it a..s human beings the question can, be ·a~ke(:i :, Where . ,. 

does an organization look 'to' for survival whene~er it is. 

in financial difficulties? 

It is among those w,ho live ih the co:rnmuriit:t being 

served that i:l:n organization earl obtain the means for. 
. . . 

survival. The Salvation Army must adopt a strategy of 
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optiinism in the 1980sand app:i:-oach those whose values are 

secured through thevariousineasuresre~ommended·to:help 
. . 

the iIIlpoverished because nobody 'call be an island unto 

himself. 
. . 

Prudence demartds alsd' that the Salyation Army get 
. ·. ·.· . .• .: " . ,. · ... 

its hous~ in ora.er, by setting up a 5ophisticatea develop-

. ment depai:-tment th~t would embrace some of the techn'iques ·. 
·:··. . _: .· .· ' .. 

highlighted in> this thesis• . Because. these are hard tirnes, 

the Salvation Army must,b~come more ,ciggressive .in . . . . . ,', . '. ,· . ·.. .. 

rai.sing funds to .care for the needy for whom it ex:Lsts 

to serve. 

The organization cannot afford to close its 060:i::s 

against the needy during ~his recession becc3.use thefuhds 

are there among its publid~ but the talf:nts needed to 

raise funds are few. The suggestions in this thesis 
; : .. : ·. . 

should provide a ·way out of the Army's precarious. 

financial situation, if embraced. · 

During the period this thesis was compiled, there 

was one strong theme re·curring in the fund-raising journals 

for philanthropic: cirganizatiqns. That wa~ the idea ()f 

mixing possibility-thinking with a well planned fund""" 

raising campaign. . Development .·officer~ must combine 

fai.th and possibility""".'thinking with, a carefully planned 

fund-·raising campaign to attairi success .. · 

·with regard to the 19 8.0s, the Salvation Army must 
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strive harder for funds in Oklahoma City. 

An effective fund-raising campaign organized on the 

basis of faith and possibility-thinking ultimately can 

generq.te funds and adequate publicity for the Army in 

Oklahoma City. The organization must embrace some of the 

suggestions enumer.ated previously as it strives to provide 

for the needy in hard tirnes. Tough times dcm' t last, 

only tough people do. 
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