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BACCALAUREATE NURSING EDUCATION: GENERIC AND CAREER
MOBILITY GRADUATES, LEADER BEHAVIOR ORIENTATION 

AND PROFESSIONAL COMMITMENT

BY: CHARLOTTE COOLEY RAPPSILBER

MAJOR PROFESSOR: John  P u l l i a m ,  Ph.D.

The p u rp o se  o f  t h i s  s tu d y  was to  exam ine th e  r e l a t i o n 

s h i p s  be tw een  d e g re e  ty p e ,  p r o f e s s i o n a l  commitment and l e a d e r  

b e h a v io r  o r i e n t a t i o n  among g r a d u a t e  n u r s e s  from g e n e r i c  b a c 

c a l a u r e a t e  and c a r e e r  m o b i l i t y  d e g re e  p rog ram s i n  n u r s i n g .

The o v e r a l l  p e r s p e c t i v e  f o r  t h i s  i n q u i r y  was s o c i a l i z a t i o n  

t h e o r y ,  s p e c i f i c a l l y ,  th e  c o n c e p ts  o f  p r o f e s s i o n a l  s o c i a l i 

z a t i o n  and l e a d e r  b e h a v io r .

P r o f e s s i o n a l  comm itm ent, l e a d e r  b e h a v io r  o r i e n t a t i o n  

and s e l e c t e d  s o c i a l ,  e d u c a t i o n a l  and employment v a r i a b l e s  

w ere  d e te rm in e d  i n  224 b a c c a l a u r e a t e  d e g re e  n u r s e s  from  54 

c o u n t i e s  i n  Texas th ro u g h  a  m a i le d  s u rv e y  q u e s t i o n n a i r e .

An in d ex  was d ev e lo p ed  by th e  r e s e a r c h e r  and u se d  a s  an 

i n d i c a t o r  o f  p r o f e s s i o n a l  commitment. The B e h a v io ra l  O r i e n 

t a t i o n  P r o f i l e  was m o d if ie d  to  m easure  change  a g e n t  and a d m in i 

s t r a t i v e  b e h a v i o r s ,  as ty p e s  o f  l e a d e r  b e h a v io r  o r i e n t a t i o n .
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The d a ta  f o r  th e  v a r i a b l e s  i n v e s t i g a t e d  w ere o b ta in e d  th ro u g h  

r e l e v a n t  q u e s t i o n n a i r e  i te m s .

The m ajor f i n d i n g s  o f  t h i s  i n v e s t i g a t i o n  w ere :  (1)

p r o f e s s i o n a l  commitment and d e g re e  ty p e  was s i g n i f i c a n t l y  

r e l a t e d - c a r e e r  m o b i l i t y  d e g re e  ty p e s  w ere  more l i k e l y  to  be 

h ig h  in  p r o f e s s i o n a l  commitment th a n  g e n e r i c  b a c c a l a u r e a t e  

d e g re e  ty p e s ;  (2) l e a d e r  b e h a v io r  o r i e n t a t i o n s ,  b o th  change 

a g e n t  and a d m i n i s t r a t i v e ,  were s i m i l a r  be tw een  th e  d e g re e  

ty p e s ;  (3) l e a d e r  b e h a v io r  and p r o f e s s i o n a l  commitment e x h ib 

i t e d  a p o s i t i v e  r e l a t i o n s h i p ;  and (4) c a r e e r  m o b i l i t y  d e g re e  

ty p e s  w ere o l d e r ,  more o f t e n  employed in  e d u c a t io n ,  and more 

l i k e l y  to  p o s s e s s  m a s t e r ' s  d e g re e  th a n  g e n e r i c  b a c c a l a u r e a t e  

d e g re e  ty p e s .
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BACCALAUREATE NURSING EDUCATION: GENERIC AtW CAREER
MOBILITY GRADUATES, LEADER BEHAVIOR ORIENTATION 

AND PROFESSIONAL COMMITMENT

CHAPTER I

INTRODUCTION

The Prob lem  and I t s  S e t t i n g  

C a re e r  m o b i l i t y  f o r  n u r s e s  h a s  been  a m a jo r  i s s u e  i n  

n u r s i n g  e d u c a t io n  f o r  t h e  p a s t  25 y e a r s .  T h is  i s s u e  h a s  i n 

t e n s i f i e d  in  th e  p a s t  t e n  y e a r s  a s  a f u n c t i o n  o f  th e  e d u c a 

t i o n a l  p r e s s u r e  f o r  upward m o b i l i t y  among n u r s e s .  Many 

r e g i s t e r e d  n u r s e s  a r e  s e e k in g  a b a c c a l a u r e a t e  d e g re e  i n  o r d e r  

t o  advance  p r o f e s s i o n a l l y .  The p o s i t i o n  ta k e n  by th e  Am erican 

N urses  A s s o c ia t io n  (ANA) to  r e q u i r e  t h e  b a c c a l a u r e a t e  d e g re e  

a s  th e  minimum e n t r y  s t a n d a r d  f o r  new n u r s e s  e n t e r i n g  p r o f e s 

s i o n a l  p r a c t i c e  a f t e r  1985 h as  p ro v id e d  f u r t h e r  im p e tu s  f o r  

s e e k in g  th e  d e g re e .

C a re e r  m o b i l i t y  and  o p p o r t u n i t i e s  f o r  l i f e - l o n g  l e a r n 

in g  a r e  e d u c a t i o n a l  g o a l s  w hich  h av e  c o n t r i b u t e d  t o  th e  i n 

c r e a s e d  demand f o r  o p p o r t u n i t i e s  t o  o b t a i n  a b a c c a l a u r e a t e
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d e g re e  w i th o u t  n e e d l e s s  r o a d b lo c k s  o r  r e p e t i t i o n  o f  p a s t  

n u r s i n g  c o n te n t  c o u rsew o rk .  The ANA r e s o l v e d  t h a t  t h e r e  

sh o u ld  be  a c c e s s  to  h i g h - q u a l i t y  c a r e e r  m o b i l i t y  p rogram s w hich  

u t i l i z e  f l e x i b l e  a p p ro a c h e s  f o r  n u r s e s  s e e k in g  advanced  p r e p a 

r a t i o n  ("A m erican  N urses  A s s o c i a t i o n  C o n v en tio n  7 8 ,"  1978). 

However, t h i s  c o n f l i c t s  w i th  b o th  a s su m p t io n s  and e d u c a t i o n a l  

p r a c t i c e s  o f  many n u r s e  e d u c a to r s .  Thus n u r s e  e d u c a to r s  have 

c o n t r i b u t e d  to  th e  d i f f i c u l t i e s  and f r u s t r a t i o n s  e n c o u n te re d  

by r e g i s t e r e d  n u r s e s  d e s i r i n g  b a c c a l a u r e a t e  d e g re e s .

One m a jo r  a s su m p tio n  i s  t h a t  p r o f e s s i o n a l  r o l e  s o c i a l i 

z a t i o n  c a n n o t  be  o b ta in e d  by a d d i t i o n  o n to  t e c h n i c a l  r o l e  

s o c i a l i z a t i o n  (L enberg , 1974; H a r tw ig ,  1972; Hover, 1975) 

and t h a t  change m ust b e  f a c i l i t a t e d  by r e s t r u c t u r i n g  th e  s o 

c i a l i z a t i o n  p r o c e s s  from  a r e e n t r y  p o i n t .  A c co rd in g  to  t h i s  

p e r s p e c t i v e ,  l e a r n i n g  t h e  p r o f e s s i o n a l  n u r s e  r o l e  can  be  a c 

c o m p lish ed  p r i m a r i l y ,  and  p e rh a p s  s o l e l y ,  by c o m p le t io n  o f  a  

g e n e r i c  b a c c a l a u r e a t e  p rog ram  i n  c o n t r a s t  t o  a c a r e e r  m o b i l i t y  

p rog ram . C oncern  a b o u t  th e  s u c c e s s  o f  p r o f e s s i o n a l  s o c i a l i 

z a t i o n  i n  n u r s i n g  h as  been  v o ic e d  f r e q u e n t l y  (Sheehan , 1972; 

H a r tw ig ,  1972; L enburg , 1974). I t s  im p o r ta n c e  i s  r e c o g n iz e d ,  

b u t  w h e th e r  i t  i s  i n t e r n a l i z e d ,  and i f  s o ,  by what p r o c e s s  

i s  a  c o g e n t  q u e s t i o n .  Thus t h e  i s s u e  o f  m o d i f i c a t i o n  o f  p r o 

f e s s i o n a l  s o c i a l i z a t i o n  f o r  c a r e e r  m o b i l i t y  n u r s e s  h a s  n o t  

been  s u b j e c t e d  t o  e m p i r i c a l  s t u d y .

R e la te d  to  t h i s  a s su m p tio n  i s  t h e  p re m ise  t h a t  b a c c a 

l a u r e a t e  n u r s i n g  e d u c a t io n  can  be  p r o f e s s i o n a l l y  sound  o n ly



i f  u p p e r  d i v i s i o n  n u r s i n g  c o n t e n t  i s  b u i l t  upon a l i b e r a l  a r t s  

b a s e .  To i l l u s t r a t e ,  a  p ro m in e n t  n u r s e  e d u c a to r  i n  an  a d d r e s s  

a t  t h e  N a t io n a l  League f o r  N u rs in g  (NLN) Open C u r r ic u lu m  Work- 

s h ip  a t  Denver i n  F e b r u a ry ,  1976, in c lu d e d  t h e  s t a t e m e n t  t h a t  

g e n e r i c  n u r s i n g  e d u c a t io n  w i t h  n u r s i n g  c o n te n t  a t  t h e  u p p e r  

d i v i s i o n  l e v e l  was t h e  s i n g l e  b e s t  way t o  e d u c a te  n u r s e s ,  and 

t h a t  a l l  o t h e r  a p p ro a c h e s  w ere  o f  l e s s e r  q u a l i t y ,  p ro d u ce d  

i n f e r i o r  p r o d u c t s  and  lo w e re d  e d u c a t i o n a l  s t a n d a r d s .  T h is  i s  

s i g n i f i c a n t  i n  t h a t  an  i n f l u e n t i a l  n u r s i n g  e d u c a to r  a s s o c i a t e d  

w i th  t h e  NLN f e l t  c o n f i d e n t  i n  e x p r e s s in g  t h i s  p o s i t i o n  a t  a 

m e e t in g  f o r  n u r s e  e d u c a to r s  i n t e r e s t e d  i n  p ro m o tin g  c a r e e r  

m o b i l i t y .  P a r t i c i p a n t  r e a c t i o n  t o  t h e  s t a t e m e n t  was vehem ent 

i n  i t s  o p p o s i t i o n .  D r. C a r r i e  L e n b u rg , a n u r s e  e d u c a to r  from  

th e  New York E x t e r n a l  D eg ree  Program  and a u th o r  o f  a book 

a b o u t  open c u r r i c u lu m  and c a r e e r  m o b i l i t y ,  re s p o n d e d  t o  th e  

s t a t e m e n t  by p r o p o s in g  t h a t  an  o b j e c t i v e  i n v e s t i g a t i o n  o f  th e  

a s s u m p t io n  o f  th e  s u p e r i o r i t y  o f  g e n e r i c  b a c c a l a u r e a t e  e d u c a 

t i o n  w ould c l a r i f y  t h i s  m a jo r  i s s u e  i n  n u r s i n g  e d u c a t i o n .

T h is  c o n f l i c t  be tw een  t h e  g e n e r i c  and  c a r e e r  m o b i l i t y  p ro p o 

n e n t s  s t i m u l a t e d  i n t e r e s t  f o r  t h i s  i n v e s t i g a t i o n .

The a s s u m p t io n s  b e h in d  th e  g e n e r i c  p r o p o n e n t s '  p o s i t i o n  

have  n o t  b een  do cu m en ted . C o m p ara tiv e  s t u d i e s  o f  c a r e e r  mo

b i l i t y  b a c c a l a u r e a t e  g r a d u a t e s  w i th  t h o s e  from  a g e n e r i c  p r o 

gram a r e  r a r e ,  w h i l e  t h e  b e l i e f s  a b o u t  t h e  s u p e r i o r i t y  o f  

g e n e r i c  p rogram s a r e  p ro m u lg a te d  a s  i f  t h e y  w ere b a s e d  upon 

f a c t .



These b e l i e f s  a r e  b a se d  on  a  presum ed d icho tom y b e tw een  

n u r s i n g  th e o r y  and t e c h n i c a l  s k i l l s  and th e  a s su m p t io n  t h a t

th e o r y  m ust a lw ays be l e a r n e d  b e f o r e  m a s te r in g  t h e  t e c h n i c a l  

s k i l l s .  T h is  n o t i o n  was c h a l le n g e d  by McClure (1 9 7 5 ) ,  who 

s t r e s s e d  t h e  im p o r ta n c e  o f  " d o in g "  ( t e c h n i c a l  s k i l l s )  a s  p r i 

mary b e f o r e  em ph asis  i s  p l a c e d  on "knowing" ( t h e o r y ) . McClure 

s u g g e s te d  t h a t  n u r s i n g  e d u c a t i o n ,  in  i t s  z e a l  f o r  p r o f e s s i o n a l  

s t a t u s ,  h a s  em phasized  t h e  t h e o r e t i c a l  a s p e c t s  o f  p a t i e n t  

c a r e  a t  t h e  ex p en se  o f  t h e  t e c h n i c a l  s k i l l s  n e c e s s a r y  f o r  

p a t i e n t  s e r v i c e .  T h is  n e g l e c t ,  a c c o rd in g  to  Gamer (1 9 7 9 ) ,  

i s  p r o p a g a te d  by n u r s i n g  i d e o l o g i e s  t o  w hich  g e n e r i c  b a c c a 

l a u r e a t e  s t u d e n t s  a r e  exposed  a s  u n d e r g r a d u a te s ,  y e t  n o t  i n  

t h e  i n t e r e s t s  o f  t h e  p r a c t i c i n g  n u r s e  (Gamer, 1979). W hile  

t h e  d i s t i n c t i o n s  i n  t h e o r y  v e r s u s  p r a c t i c e  o r i e n t a t i o n  seem 

v e r y  c l e a r c u t  t o  n u r s i n g  e d u c a to r s  engaged i n  a d v a n c in g  th e  

l e v e l  o f  n u r s i n g  e d u c a t i o n ,  th e y  have l i t t l e  e f f e c t  i n  a d 

v a n c in g  n u r s i n g  p r a c t i c e .  S i m i l a r l y ,  t h e  d i s t i n c t i o n s  b e 

tw een g e n e r i c  and  c a r e e r  m o b i l i t y  g r a d u a te s  may seem c l e a r -  

c u t  t o  n u r s e  e d u c a to r s ,  b u t  i n d i s t i n c t  i n  t h e  l i t e r a t u r e  and 

i n  n u r s i n g  p r a c t i c e .  The dow ngrad ing  o f  c a r e e r  m o b i l i t y  e d u 

c a t i o n  may n o t  b e  i n  t h e  b e s t  i n t e r e s t s  o f  t h e  p r o f e s s i o n .

I t  i s  l i k e l y  t h a t  t h e  c a r e e r  m o b i l i t y  n u r s e  w i th  a 

background  o f  e x p e r i e n c e  i n  n u r s i n g  p r a c t i c e  and su b s e q u e n t  

e d u c a t io n  a t  t h e  b a c c a l a u r e a t e  l e v e l  may c e r t a i n l y  e q u a l ,  

even  o u tp e r fo r m ,  th e  g e n e r i c  b a c c a l a u r e a t e  n u r s e  i n  m easu re s  

o f  p r o f e s s i o n a l  com pe tence . The c a r e e r  m o b i l i t y  b a c c a l a u r e a t e



n u r s e  may a l s o  d e m o n s t r a te  a p r o f e s s i o n a l  commitment e q u a l  o r  

beyond t h a t  o f  t h e  g e n e r i c  b a c c a l a u r e a t e  n u r s e .  The d e c i s i o n  

t o  a c q u i r e  advanced  p r o f e s s i o n a l  t r a i n i n g  s u g g e s t s  c o n s i d e r 

a b l e  p r o f e s s i o n a l  commitment. I n  a d d i t i o n ,  i t  may be  t h a t  

o v e r a l l  l e a d e r  b e h a v io r  p a t t e r n s  u n iq u e  t o  th e  p r o f e s s i o n a l l y  

com m itted  n u r s e  w i l l  s u r f a c e  a s  a  p a r t i a l  e x p la n a t i o n  f o r  

t h e i r  p e r s i s t e n t  u p w a rd ly -m o b ile  o r i e n t a t i o n .

I n  b r i e f ,  c o n t r o v e r s y  s u r ro u n d s  th e  b a c c a l a u r e a t e  edu 

c a t i o n  o f  n u r s e s  t r a i n e d  i n  g e n e r i c  v e r s u s  c a r e e r  m o b i l i t y  

p ro g ra m s . T r a d i t i o n a l l y ,  g e n e r i c  g r a d u a te s  have  b een  view ed 

a s  s u p e r i o r  a s  a con seq u en ce  o f  a more p r o t r a c t e d  s o c i a l i z a 

t i o n  d u r in g  e a r l y  a d u l th o o d .  They w ere  e x p e c te d  t o  assume 

l e a d e r s h i p  r o l e s  i n  n u r s i n g  and r e p r e s e n t  th e  e l i t e ,  p r o f e s 

s i o n a l l y  com m itted  group w i t h i n  th e  f i e l d .

Most r e c e n t l y ,  c a r e e r  m o b i l i t y  g r a d u a t e s  hav e  c h a l le n g e d  

t h e  a s su m p t io n s  u n d e r l y i n g  t h i s  p e r s p e c t i v e .  N u rs in g  e d u c a 

t o r s  a d v o c a t in g  t h e  c a r e e r  m o b i l i t y  a l t e r n a t i v e  t o  b a c c a l a u r 

e a t e  n u r s i n g  e d u c a t io n  v ie w  th e  e f f o r t s  n e c e s s a r y  t o  s e c u r e  

a d d i t i o n a l  e d u c a t io n  a s  e v id e n c e  o f  s i g n i f i c a n t  commitment. 

T hus, c a r e e r  m o b i l i t y  g r a d u a t e s  sh o u ld  be  amply q u a l i f i e d  f o r  

l e a d e r s h i p  i n  n u r s i n g .

The r e s e a r c h  d e s c r i b e d  i n  t h i s  d i s s e r t a t i o n  was d i r e c 

t e d  to w ard  an e x p l o r a t i o n  o f  some p re m is e s  r e l e v a n t  t o  th e  

co m p a r iso n  o f  g e n e r i c  and c a r e e r  m o b i l i t y  g r a d u a t e s .  S p e c i f i 

c a l l y ,  l e a d e r  b e h a v io r  o r i e n t a t i o n  and p r o f e s s i o n a l  commitment 

o f  g e n e r i c  and c a r e e r  m o b i l i t y  s t u d e n t s  a r e  d e s c r i b e d  and



compared. A n a ly s i s  and e x p la n a t i o n  o f  s i m i l a r i t i e s  and d i f 

f e r e n c e s  be tw een  g r a d u a te s  o f  t h e  d i f f e r e n t  p rogram s was th e  

m ajo r  p u rp o se  o f  t h i s  s tu d y .

The R e se a rc h  Q u e s t io n  

S ta te m e n t  o f  th e  Problem

The r e s e a r c h  q u e s t io n  a sk ed  w as: What i s  th e  r e l a t i o n 

s h ip  be tw een  l e a d e r  b e h a v io r ,  and p r o f e s s i o n a l  commitment f o r  

g e n e r i c  v e r s u s  c a r e e r  m o b i l i t y  d e g re e  n u r s e s .  The s tu d y  f o 

c u s e s  on f o u r  m ajo r a s p e c t s  o f  t h e  p rob lem :

1. t h e  d i s t r i b u t i o n  o f  s o c i a l  and e d u c a t i o n a l  c h a r 

a c t e r i s t i c s  o f  n u r s e s  w i th  d i f f e r e n t  d e g re e  t y p e s ;

2. th e  p r o f e s s i o n a l  commitment i n d i c e s  o f  n u r s e s  

w i th  d i f f e r e n t  d e g re e  t y p e s ;

3. t h e  l e a d e r  b e h a v io r  o r i e n t a t i o n s  o f  n u r s e s  w i th  

d i f f e r e n t  d e g re e  ty p e s ;  and ,

4 . t h e  r e l a t i o n s h i p  be tw een  p r o f e s s i o n a l  commitment 

and l e a d e r  b e h a v io r  o r i e n t a t i o n s  o f  n u r s e s  w i th  d i f f e r e n t  d e 

g r e e  t y p e s .

D e l i m i t a t i o n s  o f  th e  S tudy

The s tu d y  was l i m i t e d  to  a  p o p u l a t i o n  o f  r e g i s t e r e d  

n u r s e s  i n  t h e  s t a t e  o f  Texas p o s s e s s i n g  b a c c a l a u r e a t e  d e g re e s  

i n  N u rs in g .  The s u b j e c t s  in c lu d e d  w ere  v o l u n ta r y  r e s p o n d e n t s  

from  th o s e  r e g i s t e r e d  n u r s e s  who w ere employed f u l l - t i m e  in  

c o u n t i e s  s e l e c t e d  to  r e p r e s e n t  t h e  v a r i e t y  o f  g e o g r a p h ic a l  

and p o p u l a t i o n  a r e a s  o f  T ex as . S o c i a l  and e d u c a t i o n a l  

c h a r a c t e r i s t i c s  w ere  l i m i t e d  t o  s e l f - r e p o r t e d  i n f o r m a t io n



r e q u e s t e d  i n  t h e  q u e s t i o n n a i r e .  P r o f e s s i o n a l  commitment i n 

d i c e s  w ere  l i m i t e d  to  p r o f e s s i o n a l  v a lu e s  and  r e l a t e d  f a c t o r s  

s p e c i f i c a l l y  r e q u e s t e d  o f  t h e  r e s p o n d e n t s .  The l e a d e r  b e h av 

i o r  o r i e n t a t i o n  was d e te rm in e d  by th e  s u b j e c t s '  r e p o r t e d  p e r 

c e p t io n s  o f  t h e i r  own l e a d e r  b e h a v io r  s t y l e  i n  t h e i r  c u r r e n t  

p o s i t i o n  and  was m easu red  by th e  B e h a v io r a l  O r i e n t a t i o n  P ro 

f i l e  (BOP).

L i m i t a t i o n s  o f  t h e  Study

The r e s u l t s  o f  t h i s  i n v e s t i g a t i o n  a r e  l i m i t e d  by q u e s 

t i o n  s e l e c t i o n ,  i n s t r u m e n t a t i o n  and  p o p u l a t i o n  a s  f o l lo w s  :

1. t h e  q u e s t i o n s  in c lu d e d  i n  th e  q u e s t i o n n a i r e  r e 

p r e s e n t e d  a  p o r t i o n  o f  t h e  p o s s i b l e  i n q u i r i e s  r e l a t e d  t o  th e  

v a r i a b l e s  s t u d i e d .  E x tra n e o u s  v a r i a b l e s  p e r t a i n i n g  t o  a g e ,  

e t h n i c i t y ,  so c io -e c o n o m ic  s t a t u s ,  u n i v e r s i t y  a t t e n d e d ,  o r  

amount o f  c o l l e g e  c r e d i t  r e c e i v e d ,  w hich  may h a v e  in f lu e n c e d  

t h e  f i n d i n g s  w ere  n o t  i n v e s t i g a t e d  i n  t h i s  s tu d y ;

2 .  t h e  i n d i c a t o r s  o f  p r o f e s s i o n a l  commitment r e p r e 

s e n te d  a  s e l e c t i o n  o f  p o s s i b l e  i n d i c a t o r s  s u g g e s te d  by th e  

l i t e r a t u r e  r e v ie w .  No p r o v i s i o n s  w ere  made f o r  an  a n a l y s i s  

o f  f a c t o r s  o t h e r  t h a n  th o s e  s p e c i f i c a l l y  r e q u e s t e d ;

3. t h e  BOP s c a l e  was n o t  a  s t a n d a r d i z e d  i n s t r u m e n t  

and t h e r e  w ere  no v a l i d i t y  o r  r e l i a b i l i t y  s t a t i s t i c s  a v a i l 

a b l e  f o r  i t s  u se  a s  a  m easu re  o f  change a g e n t  b e h a v i o r .

4 .  t h e  r e s u l t s  a r e  l i m i t e d  t o  th e  p o p u l a t i o n  o f  d e 

g r e e  n u r s e s  (N=2290) from  54 s e l e c t e d  c o u n t i e s  an d ,  t h e r e f o r e ,  

g e n e r a l i z a t i o n s  t o  o t h e r  p o p u l a t i o n s  s h o u ld  be  a p p l i e d  w i th  

c a u t i o n .



H ypotheses

P r i o r  t o  th e  d a t a  g a t h e r i n g  p h a se  o f  t h i s  i n v e s t i g a 

t i o n ,  r e s e a r c h  h y p o th e s e s  w ere  f o r m u la te d  t o  p r o v id e  d i r e c t i o n  

f o r  deve lopm en t o f  th e  r e s e a r c h  d e s ig n  and a b a s i s  f o r  a n a l y 

s i s  o f  th e  r e s u l t s  o f  t h e  s t u d y .  T h e o r e t i c a l  c o n c e rn s  and 

l i t e r a t u r e  r e v ie w  d u r in g  t h e  i n i t i a l  p h a s e s  o f  th e  i n v e s t i g a 

t i o n  s u g g e s te d  t h e  two d e g re e  ty p e s  w ould  e x h i b i t  more s i m i 

l a r i t i e s  th a n  d i f f e r e n c e s  and l e d  t o  t h e  f o r m u la t i o n  o f  th e  

f o l lo w in g  r e s e a r c h  h y p o th e s e s  :

H y p o th e s is  o n e . T h ere  a r e  no d i f f e r e n c e s  b e tw een  g e n 

e r i c  b a c c a l a u r e a t e  (GB) and c a r e e r  m o b i l i t y  (CM) d e g re e  g r a d u 

a t e s  i n  m easu res  o f  s e l e c t e d  s o c i a l  e d u c a t i o n a l  and em ploy

ment v a r i a b l e s ;

H y p o th e s is  tw o . T h e re  a r e  no d i f f e r e n c e s  i n  p r o f e s 

s i o n a l  commitment i n d i c e s  be tw een  d e g re e  t y p e s ;

H y p o th e s is  t h r e e . T h e re  a r e  no  d i f f e r e n c e s  i n  m easu re s  

o f  l e a d e r  b e h a v io r  o r i e n t a t i o n  be tw een  d e g re e  t y p e s ;  an d .

H y p o th e s is  f o u r . T h e re  i s  a  p o s i t i v e  r e l a t i o n s h i p  b e 

tw een  l e a d e r  b e h a v io r  o r i e n t a t i o n  and p r o f e s s i o n a l  commitment 

among d e g re e  t y p e s .

N u ll  h y p o th e s e s  w ere  f o r m u la te d  f o r  p e r fo rm in g  s t a t i s 

t i c a l  a n a l y s i s  and a r e  i n c lu d e d  i n  t h e  a n a l y s i s  s e c t i o n .

The p u rp o se  o f  th e  s t a t i s t i c a l  t e s t s  w ere  t o  d e s c r i b e  th e  

d a t a  more e x p l i c i t l y  and n o t  t o  g e n e r a t e  i n f e r e n c e s  a b o u t  

c a u se  and e f f e c t  o r  g e n e r a l i z e  to  l a r g e r  p o p u l a t i o n s .
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Need f o r  t h e  S tudy

A lth o u g h  i n c r e a s i n g  num bers o f  n u r s e s  a r e  a t t a i n i n g  

th e  b a c c a l a u r e a t e  d e g r e e ,  t h e  l a r g e r  p r o p o r t i o n  (75%) c o n t in u e  

to  b e  e d u c a te d  i n  a s s o c i a t e  d e g re e  o r  d ip lom a p rogram s (Row

l a n d ,  19 78 ) .  The r e s p o n s i b i l i t y  o f  t h e  n u r s i n g  p r o f e s s i o n  

t o  p r o v id e  av enues  f o r  a t t a i n m e n t  o f  b a c c a l a u r e a t e  e d u c a t io n  

h as  emerged a s  a r e s u l t  o f  th e  ANA p o s i t i o n  ( s e e  page  1 ) .

I n  a ssu m in g  t h i s  r e s p o n s i b i l i t y ,  t h e  p r o f e s s i o n  m ust a f f o r d  

n u r s e s  t h e  o p p o r t u n i t y  t o  r e a l i z e  h ig h  p r i o r i t y  e d u c a t i o n a l  

g o a l s ,  s a t i s f y  s o c i e t a l  e x p e c t a t i o n s  and f u l f i l l  p r o f e s s i o n a l  

s t a n d a r d s  f o r  b a c c a l a u r e a t e  e d u c a t io n .  The need  f o r  r e s e a r c h  

on t h e  e f f e c t s  o f  d i f f e r e n t  e d u c a t i o n a l  avenues  and th e  e f 

f e c t s  o f  t h o s e  a p p ro a c h e s  on th e  l e a d e r s h i p  b e h a v io r  and p r o 

f e s s i o n a l  commitment o f  g r a d u a t e s  h a s  become e s s e n t i a l  f o r  

m a i n t a i n in g  and  u p g ra d in g  p r o f e s s i o n a l  s t a n d a r d s .

S y n th e s i s  o f  f i n d i n g s  from  t h i s  s tu d y  c o u ld  r e s u l t  i n  

i n c r e a s e d  s k i l l  by n u r s e  e d u c a to r s  i n  d e v e lo p in g  t e a c h in g  

s t r a t e g i e s  and  s e l e c t i n g  l e a r n i n g  e x p e r i e n c e s  a p p r o p r i a t e  to  

e d u c a t i o n a l  g o a l s .  P r a c t i t i o n e r s  who a r e  r e a d y  to  move i n t o  

p r o f e s s i o n a l  n u r s i n g , a s  d e f in e d  by th e  ANA, and p e r fo rm  con 

f i d e n t l y  a t  a  l e v e l  w i th  o t h e r  p r o f e s s i o n s  a r e  d e s p e r a t e l y  

n eeded  t o  m eet t h e  h e a l t h  c h a l l e n g e s  o f  tomorrow.

D e f i n i t i o n  o f  Terms

G e n e ra l  Terms

The f o l lo w in g  t h e o r e t i c a l  d e f i n i t i o n s  r e p r e s e n t  a s y n 

t h e s i s  r e s u l t i n g  from  e x p e r i e n c e ,  l i t e r a t u r e  r e v ie w  and  a r e



drawn from  a  v a r i e t y  o f  s o u r c e s .

A d m i n i s t r a t i v e  B e h a v io r . A l e a d e r  b e h a v io r  a s p e c t  

c h a r a c t e r i z e d  by d i r e c t i n g ,  o r g a n i z in g  and m a in t a in in g  th e  

s t a t u s  quo i n  an o r g a n i z a t i o n  (L a sse y ,  1973; Lipham, 1964; 

H av e lo ck , 19 73 ) .

C a re e r  M o b i l i t y . The d e s i g n a t i o n  f o r  movement from 

one l e v e l  t o  a n o th e r  i n  an o c c u p a t io n .  S p e c i f i c a l l y ,  movement 

from  t e c h n i c a l  n u r s i n g  ( a s s o c i a t e  d e g re e  o r  d ip lom a) t o  p r o 

f e s s i o n a l  n u r s i n g  ( b a c c a l a u r e a t e  d e g r e e ) .

C a re e r  M o b i l i t y  B a c c a l a u r e a t e  N u rs in g  D egree  (CM) . A 

d e g re e  i n  n u r s i n g  o b ta in e d  f o l lo w in g  an i n i t i a l  d ip lom a o r  

a s s o c i a t e  d e g re e  p rogram  l e a d in g  to  RN l i c e n s u r e .  The b a c 

c a l a u r e a t e  d e g re e  may be g a in e d  th ro u g h  a s p e c i a l  p rogram  

d e v e lo p e d  f o r  RNs o n ly  o r  th ro u g h  a  p rog ram  d e v e lo p e d  p a r a l 

l e l  t o  a g e n e r i c  p rogram  ( q . v . ) .

Change A gen t B e h a v io r . B e h av io r  c h a r a c t e r i z e d  by r i s k -  

t a k i n g ,  c r e a t i v i t y ,  f l e x i b i l i t y  and s p o n t a n e i t y  (Kram er, 1974; 

Grossman, 1974; H avelock , 1 973 ) .

G e n e r ic  B a c c a la u r e a te  N u rs in g  D egree (GB). A d e g re e  

i n  n u r s i n g  o b ta in e d  by c o m p le t io n  o f  a f o u r -  o r  f i v e - y e a r  c o l 

le g e  o r  u n i v e r s i t y  p rogram  i n  n u r s i n g  l e a d in g  to  e l i g i b i l i t y  

f o r  RN l i c e n s u r e .

L eader  B e h a v io r . B e h a v io rs  c h a r a c t e r i z i n g  t h e  p a t t e r n s  

o f  an  i n d i v i d u a l ' s  i n t e r a c t i o n s  i n  s i t u a t i o n s  r e q u i r i n g  l e a d 

e r s h i p  a c t i o n  (L a sse y ,  1973; Browne & Cohn, 1958).

P r o f e s s i o n a l i s m .  "An id e o lo g y  and a s s o c i a t e d  a c t i v i t i e s
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t h a t  can  be fo und  i n  many d i v e r s e  o c c u p a t i o n a l  g roups w here  

members a s p i r e  t o  p r o f e s s i o n a l  s t a t u s "  (V o llm er,  1966, p .  v i i i )  

P r o f e s s i o n a l  Commitment. A ccep tan ce  and i d e n t i f i c a t i o n  

w i th  p r o f e s s i o n a l  g o a l s ,  norm s, and v a lu e s  and c o n s i s t e n c y  in  

t h i s  b e h a v io r  ( H a l l ,  1968; Becker & C a rp e r ,  1966).

P r o f e s s i o n a l  V a lu e s . The a t t i t u d i n a l  d im ension  o f  

p r o f e s s i o n a l  commitment c o n s i s t i n g  o f  a d h e re n c e  to  t h e  p r o 

f e s s i o n a l  o r g a n i z a t i o n ' s  g o a l s ,  p r o f e s s i o n a l  r e a d in g  and b e 

l i e f s  a b o u t  t h e  p r o f e s s i o n  ( H a l l ,  1968; Becker and C a rp e r ,

1966; Brim & W heele r , 1966).

S o c i a l i z a t i o n . The p r o c e s s  by w hich  p e r s o n s  a c q u i r e  

th e  know ledge, s k i l l s  and a t t i t u d e s  t h a t  p r e p a r e  them f o r  

t h e i r  r o l e s  i n  s o c i e t y  (C lau sen ,  1968).

O p e r a t i o n a l  d e f i n i t i o n s  w ere  d e v e lo p ed  b e f o r e  th e  d a ta  

c o l l e c t i o n  p hase  o f  t h i s  s tu d y  and  a re  p r e s e n t e d  i n  C h a p te r  

I I I .

O r g a n iz a t io n  o f  S ubseq uen t C h a p te rs  

A r e v ie w  o f  t h e  l i t e r a t u r e  i s  p r e s e n t e d  i n  C h a p te r  I I .  

M ajor a r e a s  o f  t h e o r y ,  r e s e a r c h  and r e l a t e d  l i t e r a t u r e  r e l e 

v a n t  t o  l e a d e r  b e h a v io r ,  p r o f e s s i o n a l  commitment and ty p e  o f  

e d u c a t io n  a r e  i n c lu d e d .  A t h e o r e t i c a l  fram ework i s  d e v e lo p ed  

t o  form  th e  o r g a n iz in g  s t r u c t u r e  f o r  th e  f o r m u la t io n  o f  h y p o 

t h e s e s ,  d a ta  c o l l e c t i o n  s t r a t e g i e s ,  and a n a l y s i s  and i n t e r p r e 

t a t i o n  o f  t h e  d a t a .

C h ap te r  I I I  p r e s e n t s  th e  d e s ig n  and m ethodo logy  o f  th e  

s tu d y .  D e s c r ip t i o n s  o f  th e  P r o f e s s i o n a l  Q u e s t io n n a i r e  and
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t h e  B e h a v io r a l  O r i e n t a t i o n  P r o f i l e  d e v e lo p e d  f o r  d a ta  c o l l e c 

t i o n ,  sam p lin g  p r o c e d u r e s ,  t r e a tm e n t  o f  th e  d a t a  and s t a t i s 

t i c a l  p ro c e d u r e s  f o r  d a ta  a n a ly s e s  fo rm  th e  c o n te n t s  o f  t h i s  

c h a p t e r .

The r e s u l t s  o f  t h e  s tu d y  a r e  p r e s e n t e d  i n  C h a p te r  IV 

w i th  f i n d i n g s  r e l a t e d  t o  th e  r e s e a r c h  q u e s t io n s  a s k e d .  The 

summary, c o n c lu s io n s  and recom m endations  a r e  found  i n  C h a p te r  

V.
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CHAPTER I I  

REVIEW OF THE LITERATURE

O rg a n iz a t io n  o f  th e  C h a p te r  

T h is  c h a p te r  i s  d i v id e d  i n t o  f i v e  m a jo r  s e c t i o n s :

(1) an  o v e rv iew  o f  p e r s p e c t i v e s  r e l e v a n t  t o  u n d e rg r a d u a te  

n u r s i n g  e d u c a t io n ;  (2) t h e  c e n t r a l  d im e n s io n s  o f  t h e  s o c i a l i 

z a t i o n  p r o c e s s  w i th  r e f e r e n c e  t o  p r o f e s s i o n a l  s o c i a l i z a t i o n  

i n  g e n e r a l  and p r o f e s s i o n a l  s o c i a l i z a t i o n  i n  n u r s i n g  i n  

p a r t i c u l a r ;  (3) t h e  c o n c e p tu a l  b a s i s  o f  p r o f e s s i o n a l  com m it

ment i n  g e n e r a l  and i n  n u r s i n g  i n  p a r t i c u l a r ;  (4) an o v e rv ie w  

o f  l e a d e r s h i p  t h e o r i e s  w i th  s p e c i f i c  r e f e r e n c e  to  change a g e n t  

and a d m i n i s t r a t i v e  ty p e  b e h a v io r s  a s  th e y  r e l a t e  t o  p r o f e s 

s i o n a l  n u r s e  l e a d e r  b e h a v io r ;  and (5) a s y n t h e s i s  o f  t h e  c o n 

c e p t s  r e v ie w e d  i n t o  a t h e o r e t i c a l  p e r s p e c t i v e  f o r  t h i s  s t u d y .

G e n e r ic  and C a re e r  M o b i l i t y  P e r s p e c t i v e s  

i n  N u rs in g  E d u c a t io n  

The p h i lo s o p h y  u n d e r g i r d in g  n u r s i n g  a s  a c a r e e r  and 

n u r s in g  e d u c a t io n  i s  d e r iv e d  from  th e  b ro a d  g o a l  o f  d i r e c t
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in v o lv e m e n t  i n  a l l  a s p e c t s  o f  t h e  h e a l t h  c a r e  o f  m ankind 

(Murphy, 1 9 7 8 ) .  C u r r e n t l y ,  m ost n u r s i n g  t h e o r i s t s  v iew  t e c h 

n i c a l  and p r o f e s s i o n a l  n u r s i n g  a s  f u n c t i o n a l l y  and e d u c a t i o n 

a l l y  d i f f e r e n t  w i th  t h e  t e c h n i c a l  n u r s e  ( th e  a s s o c i a t e  d e g re e  

o r  d ip lom a  g r a d u a t e )  c o n c e rn e d  w i th  r o u t i n e  p r e s c r i b e d  p a t i e n t  

c a r e  m anagem ent, w h i l e  t h e  p r o f e s s i o n a l  n u r s e  (a  b a c c a l a u r e a t e  

d e g re e  g r a d u a t e )  i s  c o n c e rn e d  w i th  a b r o a d e r  u se  o f  s c i e n t i 

f i c  know ledge . T h is  may b e  i n  te rm s o f  s c i e n t i f i c  i n q u i r y ,  

community in v o lv e m e n t  o r  l e a d e r s h i p  i n  n u r s i n g  e d u c a t io n  o r  

p r a c t i c e  (Murphy, 1 9 7 8 ) .  T hese  two d i f f e r e n t  form s o f  n u r s 

in g  p r a c t i c e  and  a p p ro a c h e s  to  n u r s i n g  e d u c a t io n  hav e  r e s u l t e d  

i n  c o n t i n u i n g  p ro b lem s o f  e d u c a t i o n a l  m o b i l i t y  f o r  n u r s e s  

s e e k in g  to  ad v an c e  from  t e c h n i c a l  t o  p r o f e s s i o n a l  n u r s i n g .

The e d u c a t i o n a l  t r a n s i t i o n  b e tw een  th e  p ro g ram  ty p e s  has  

o f t e n  p ro d u c e d  a r t i f i c i a l  b a r r i e r s  and r e s t r i c t e d  th e  i n d i 

v i d u a l  n u r s e  fro m  a c h i e v i n g  g o a l s  c o n so n a n t  w i th  a b i l i t i e s  

(L y sa u g h t ,  197 9 ) .

A t a l l  l e v e l s  o f  e d u c a t i o n ,  a  movement h a s  d e v e lo p e d  

t o  v iew  l e a r n i n g  a s  a l i f e l o n g  p r o c e s s  f o r  a l l  A m ericans ("The 

L e a rn in g  S o c i e t y , "  1 973 ) .  The c o n v ic t i o n  has  grown t h a t  i n d i 

v i d u a l s  hav e  a  r i g h t  t o  a c h ie v e  t h e i r  h i g h e s t  academ ic  p o t e n 

t i a l  r e g a r d l e s s  o f  age o r  c u r r e n t  o c c u p a t i o n a l  s t a t u s ,  and 

t h a t  e d u c a t io n  s h o u ld  n o t  be r e s t r i c t e d  a s  a  p r i v i l e g e  f o r  

t h o s e  u n d e r  tw e n ty  one y e a r s  o f  l i f e .  T h is  movement p l a c e s  

t h e  r e s p o n s i b i l i t y  on e d u c a to r s  to  i n c r e a s e  f l e x i b i l i t y  in  

c u r r i c u lu m ,  t o  e l i m i n a t e  s t e r e o t y p e s  a b o u t  l e a r n e r s ,  t o  r e d u c e
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r i g i d i t y  i n  e d u c a t i o n a l  p rogram s and to  a l lo w  f o r  more i n d i 

v i d u a l  v a r i a t i o n .  C o n se q u e n t ly ,  an i n t e r e s t  i n  c a r e e r  m o b il 

i t y  h a s  b een  n o t a b l e  i n  e d u c a t io n .  Lenburg  (1975) d e f in e s  

" c a r e e r  m o b i l i t y "  a s :

. . .  a  g e n e r a l  c a t e g o r y  t h a t  d e s i g n a t e s  movement 
from  any one l e v e l  t o  a n o th e r  i n  an  o c c u p a t io n a l  
f i e l d .  As su c h ,  i t  may r e f e r  to  a r a n g e  from  th e  
lo w e s t  t o  t h e  h i g h e s t  l e v e l s  o f  p r e p a r a t i o n .  I t  
u s u a l l y  r e f e r s  to  movement i n  an upward d i r e c t i o n ,  
a l th o u g h  i t  a l s o  may d e s i g n a t e  l a t e r a l  m o b i l i t y ,  (p .  26)

C a re e r  l a d d e r  i s  o f t e n  c o n fu s e d  w i th  b o th  open c u r r i c u lu m  

and c a r e e r  m o b i l i t y ,  b u t  a c a r e e r  l a d d e r  i s  o n ly  one ty p e  o f  

open c u r r i c u lu m  a p p ro a c h  to  a c h ie v e  c a r e e r  m o b i l i t y .  The 

a s p e c t s  o f  c a r e e r  m o b i l i t y  r e v ie w e d  i n  t h i s  c h a p t e r  w i l l  be 

s p e c i f i c  t o  n u r s i n g  a l th o u g h  w i t h i n  th e  c o n te x t  o f  th e  t r e n d s  

i n  e d u c a t io n  t h a t  have  e x e r t e d  p r e s s u r e  on n u r s i n g  t o  r e c o n 

s i d e r  p a t t e r n s  o f  e d u c a t io n .

Background o f  C a re e r  M o b i l i t y  i n  N u rs in g

P r i o r  t o  th e  e a r l y  s i x t i e s , d e g r e e - s e e k in g  RNs en co un 

t e r e d  a  v a r i e t y  o f  l i m i t e d  c a r e e r  m o b i l i t y  o p t i o n s .  Program s 

w ere  o p e r a t i n g  t h a t  l e d  to  t h e  b a c c a l a u r e a t e  d e g re e  t h a t  were 

u s u a l l y  s e p a r a t e  and d i s t i n c t  f rom  th e  g e n e r i c  d e g re e  program s 

E f f o r t s  w ere  made t o  p r o v id e  e d u c a t i o n a l  av en u es  f o r  RNs w i th  

a minimum o f  r e p e t i t i o n  and  v a r y i n g  c o n t a c t  w i th  g e n e r i c  s t u 

d e n t s .  Some program s w ere  f o r  RNs o n ly  w h i le  o t h e r  p rogram s 

had  a p o r t i o n  o f  c o u r s e s  w i th  g e n e r i c  s t u d e n t s  and some w i th  

RNs o n ly  (McDonald, 1 964). However, i n  1963 th e  N a t io n a l  

League f o r  N u rs in g  D epartm en t o f  B a c c a l a u r e a t e  and H igher 

D egree  Program s (DBHDP) t e r m in a t e d  t h e s e  s p e c i a l  p rogram s and
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p ro v id e d  no a l t e r n a t i v e  f o r  th e  RN, e x c e p t  to  e n r o l l  i n  a 

g e n e r i c  b a c c a l a u r e a t e  p rogram  to  c h a l le n g e  o r  r e p e a t  c o u r s e s . 

The a s s o c i a t e  d e g re e ,  a s  o r i g i n a l l y  c o n c e iv e d  by Montag (Mon- 

t a g  & G o tk in ,  1959), p ro p o se d  t h a t  t h e  b a s i c  d i f f e r e n c e s  b e 

tw een a s s o c i a t e  d e g re e  e d u c a t io n  and  b a c c a l a u r e a t e  e d u c a t io n  

i n  n a t u r e ,  scope  and p u rp o se  p r e c lu d e d  a l a d d e r  a p p ro a ch  p e r 

m i t t i n g  m o b i l i t y  from  one program  to  a n o th e r .  The a s s o c i a t e  

d e g re e  i n  n u r s in g  was e n v is io n e d  a s  a t e r m in a l  d e g re e .  At 

t h i s  t im e , t h e  a s su m p tio n  t h a t  an RN o r  ADN c o u ld  n e v e r  d e 

v e lo p  a  BS a p p ro a ch  t o  t h i n k i n g  was p ro p a g a te d  and r a p i d l y  b e 

came a c o n v ic t i o n  among many n u r s i n g  e d u c a to r s .  T h is  s t e r e o 

ty p e  s t i l l  l i n g e r s  a s  a p r im a ry  f a c t o r  i n h i b i t i n g  th e  a c c e p 

t a n c e  o f  c a r e e r  m o b i l i t y  a p p ro a ch e s  i n  n u r s i n g  (Bensman, 1977). 

The a ssu m p tio n  t h a t  th e  AD and d ip lom a program s a r e  t e r m in a l  

program s and n o t  a  v i a b l e  b a s i s  f o r  th e  advanced  o r  b a c c a 

l a u r e a t e  d e g re e  s e r v e s  to  p r e v e n t  e d u c a to r s  from c o n s id e r in g  

t h e  needs  o f  t h o s e  g r a d u a t e s .  However, many c o n c e rn e d  e d u ca 

t o r s  v iew  t h i s  as  c r e a t i n g  an a r t i f i c i a l  b a r r i e r  f o r  n u r s e s , 

a  d e l e t e r i o u s  i n f lu e n c e  on n u r s in g  e d u c a t io n ,  a s  w e l l  a s  a  

w a s te  o f  t im e  and e n e rg y  (L enburg , 1975; L y sa u g h t ,  1960, 1979). 

Over 50 p e r c e n t  o f  a s s o c i a t e  d e g re e  g r a d u a te s  p l a n  to  a t t a i n  

a b a c c a l a u r e a t e  d e g re e  e v e n t u a l l y ,  and RNs co m p rised  13 p e r  

c e n t  o f  t h e  b a c c a l a u r e a t e  p o p u l a t i o n  i n  1976 (Rowland, 1978).

The NLN (1975) re sp o n d e d  t o  th e  c a r e e r  m o b i l i t y  t r e n d  

i n  e d u c a t io n  and t o  th e  c lam o rs  o f  d e g r e e - s e e k in g  RNs by e n 

d o r s in g  th e  open c u r r i c u lu m  c o n c e p t  i n  1970 and i n v i t i n g  a
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sam ple  o f  51 n u r s i n g  s c h o o ls  t o  p a r t i c i p a t e  i n  an e x p l o r a t o r y  

p r o j e c t .  Four n a t i o n a l  c o n f e r e n c e s  w ere  h e ld  and s e v e r a l  

p u b l i c a t i o n s  em erged, b u t  w i th  no p re d o m in a n t  model o r  recom 

m en d a tio n  f o r  th e  most e f f e c t i v e  c a r e e r  m o b i l i t y  a p p ro a c h ,  

a l th o u g h  many d i f f e r e n t  m ethods w ere  e x p lo r e d  and d i s c u s s e d .

Two hu n d red  o r  more p rog ram s w i th  RN b a c c a l a u r e a t e  

avenues  to  th e  d e g re e  have  d e v e lo p e d  s i n c e  th e  Open C u rr icu lu m  

P r o j e c t  was i n i t i a t e d ,  u s in g  a v a r i e t y  o f  c a r e e r  m o b i l i t y  

a p p ro a c h e s  (C a re e r  M o b i l i t y  Program s D i r e c t o r y ,  1977). Some 

d e v e lo p e d  c a r e e r  l a d d e r  o r  "two p l u s  tw o" p ro g ram s , o t h e r s  

d e v e lo p e d  u p p e r  l e v e l  p rogram s f o r  RNs o n ly ,  p a r a l l e l  w i th  

g e n e r i c  p rogram s o r  i n  u n i v e r s i t i e s  w i th  no g e n e r i c  p rog ram . 

The o p t i o n  t o  c h a l l e n g e  o r  r e p e a t  c o u r s e s  i n  a  g e n e r i c  program  

re m a in e d  i n  many i n s t a n c e s  a s  a l e s s  th a n  a t t r a c t i v e  a l t e r 

n a t i v e  f o r  RNs. The s u c c e s s  r a t e  o f  t h i s  a l t e r n a t i v e  h as  

been  d ism a l  w i th  l e s s  th a n  o n e - t h i r d  o f  th e  RNs e n r o l l i n g  i n  

th e  program s e v e n t u a l l y  g r a d u a t in g  and th e  e n r o l lm e n t  d e c r e a s 

in g  y e a r l y  a s  RNs become d i s i l l u s i o n e d  ( P e t r o n e ,  1978). The 

e n l ig h t e n e d  e d u c a to r s  who h av e  a r t i c u l a t e d  low er and u p p er  

d i v i s i o n  n u r s in g  c o u r s e s  a r e  o f t e n  v iew ed  as  in c o m p e te n t ,  a t  

b e s t ,  and t r a i t o r s  to  p r o f e s s i o n a l  n u r s i n g ,  a t  w o r s t .

A r t i c u l a t i o n  p ro c e d u r e s  u se d  by c a r e e r  m o b i l i t y  p r o 

grams a r e  r e q u i r e d  to  have  c r i t e r i a ,  each  s u p p o r te d  by a  

r a t i o n a l e ,  a c c o rd in g  to  NLN s p e c i f i c a t i o n s .  However, no 

g u i d e l i n e s  a r e  g iv e n  a s  to  w hat an a c c e p t a b l e  r a t i o n a l e  i s .  

A c c r e d i t a t i o n  was se ldom  d i s c u s s e d  d u r in g  th e  open c u r r i c u lu m
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c o n f e r e n c e s .  Less th a n  10% o f  c a r e e r  m o b i l i t y  p rog ram s a r e  

a c c r e d i t e d  and  t h e  NLN p o s i t i o n  tow ard  t h e  RN h a s  seemed r e l a 

t i v e l y  unchanged s in c e  th e  open c u r r i c u lu m  p r o j e c t  (C a re e r  

M o b i l i ty  N e w s le t t e r ,  1977). The f e a r  t h a t  c a r e e r  m o b i l i t y  

g r a d u a te s  w i l l  somehow t a r n i s h  t h e  image o f  n u r s i n g  re m a in s  

i n  th e  m inds o f  many (L enburg , 1975),

Such h as  been  th e  s t a t u s  o f  th e  RN i n  t h e  e s te e m  o f  

t h e  l e a d e r s  i n  n u r s i n g  e d u c a t io n  i n  s p i t e  o f  t h e  r h e t o r i c  

a b o u t  im prov in g  th e  q u a l i t y  o f  p a t i e n t  c a r e ,  d e v e lo p in g  i n 

n o v a t iv e  h e a l t h  d e l i v e r y  i n  a ch an g in g  s o c i e t y  and u p g ra d in g  

t h e  s t a t u s  o f  n u r s i n g .  Gamer (1979) v iew s t h e s e  a s  c o n f l i c t s  

o f  p r o f e s s i o n a l  id e o lo g y  and movements from  th e  c e n t r a l  t a s k s  

and i n t e r e s t s  o f  n u r s i n g ,  n u r s i n g  p r a c t i c e .

R e se a rc h  R e le v a n t  t o  C a re e r  M o b i l i t y

C om para tive  r e s e a r c h  h a s  f a i l e d  t o  d e m o n s t r a te  marked 

d i f f e r e n c e s  be tw een  g r a d u a te s  o f  d i f f e r e n t  ty p e s  o f  n u r s i n g  

e d u c a t io n  p ro g ram s, even among d ip lo m a , a s s o c i a t e  d e g r e e ,  and 

b a c c a l a u r e a t e  g r a d u a te s  ( R ic h a rd s ,  1972; H a r t l e y ,  1974; 

B ru e g e l ,  1969; A l l u t o ,  e t  a l . ,  1971). T h is  s u g g e s t s  an e l i t 

i s t  a t t i t u d e  may be b a sed  on f a l s e  a s s u m p t io n s ,  and t h a t  i f  

t h e r e  a r e  few d e m o n s tra b le  d i f f e r e n c e s  be tw een  g r a d u a te s  o f  

any ty p e  o f  p rogram , t h e r e  may be no r e d u c t i o n  i n  n u r s i n g ' s  

p r o f e s s i o n a l  image by c a r e e r  m o b i l i t y  g r a d u a t e s .

Some d i f f e r e n c e s  found  among th e  v a r i o u s  ty p e s  o f  

g r a d u a t e s  a p p e a r  t o  be  r e l a t e d  to  p r a c t i c e  a r e a  c h o ic e s  and 

l e v e l s  o f  s a t i s f a c t i o n .  Hover (1975) fo u n d  g e n e r i c  b a c c a -
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l a u r e a t e  g r a d u a t e s  t o  be  m o st s a t i s f i e d  w i th  t h e i r  e d u c a t io n  

and more l i k e l y  t o  s e e k  employment o u t s i d e  th e  h o s p i t a l  sy s te m . 

However, H i l l  (1970) fo u n d  BSN n u r s e s  lo w er  i n  b o th  s a t i s f a c 

t i o n  w i th  e d u c a t i o n  and i n  j o b  s a t i s f a c t i o n  and d ip lom a  n u r s e s  

m ost s a t i s f i e d  w i t h  b o th  j o b  and  e d u c a t i o n .  Ware and A l b e r t  

(1976) found  t h a t  n u r s i n g  d i r e c t o r s  i n  Oklahoma a p p e a re d  to  

u t i l i z e  g r a d u a t e s  o f  th e  t h r e e  ty p e s  o f  n u r s i n g  p rog ram s w i t h 

o u t  r e g a r d  f o r  ty p e  o f  e d u c a t i o n a l  p r e p a r a t i o n  i n  i n i t i a l  a s 

s ig n m e n ts .  However, o p p o r t u n i t i e s  f o r  p ro m o tio n  and  a d m in i

s t r a t i v e  p o s i t i o n s  w ere  o f t e n  l i m i t e d  t o  h o l d e r s  o f  t h e  b a c 

c a l a u r e a t e  d e g r e e .  No e f f o r t s  w ere  made t o  d i f f e r e n t i a t e  

be tw een  th e  two r o u t e s  f o r  o b t a i n i n g  a b a c c a l a u r e a t e  d e g r e e ,  

g e n e r i c  o r  c a r e e r  m o b i l i t y .

Brand (1967) s t u d i e d  g e n e r i c  b a c c a l a u r e a t e  and c a r e e r  

m o b i l i t y  s t u d e n t s  a t  t h e  U n i v e r s i t y  o f  V i r g i n i a  and  found  

more s i m i l a r i t i e s  th a n  d i f f e r e n c e s  be tw een  th e  two ty p e s  o f  

s t u d e n t s  i n  te rm s  o f  know ledge b a s e ,  dom inan t p e r s o n a l i t y  

c h a r a c t e r i s t i c s  and th e  a b i l i t y  to  d e a l  w i t h  a b s t r a c t  i d e a s .

The p r o f e s s i o n a l  r e s i s t a n c e  by some e d u c a to r s  to  th e  

c a r e e r  m o b i l i t y  a p p ro a c h  was e x p lo r e d  by Mobley (1 9 7 1 ) .  The 

f i n d i n g s  s u g g e s t  t h a t  n u r s e - f a c u l t y  i n  b a c c a l a u r e a t e  d e g re e  

program s and th o s e  w i th  d o c t o r a l  l e v e l  p r e p a r a t i o n  a r e  i n  

l e s s  a g re em e n t a b o u t  c a r e e r  m o b i l i t y  a s  a  f u n c t i o n a l  ap p ro a ch  

th a n  a r e  f a c u l t y  from  a s s o c i a t e  d e g re e  p rog ram s w i th  l e s s  ed u 

c a t i o n a l  p r e p a r a t i o n .  An i n t e r e s t i n g  a d d i t i o n a l  f i n d i n g  was 

t h a t  ty p e  o f  e d u c a t io n  e f f e c t e d  l i t t l e  d i f f e r e n c e  i n  p e r c e i v e d
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a t t i t u d e s  a b o u t  c a r e e r  m o b i l i t y .  T h is  s u g g e s t s  t h a t  r e s i s 

t a n c e  to  c a r e e r  m o b i l i t y  comes from  th o s e  who h ad  o t h e r  th a n  

g e n e r i c  b a c c a l a u r e a t e  e d u c a t io n s  th e m s e lv e s  (Mobly, 1971).

In  s p i t e  o f  th e  r e l u c t a n c e  o f  many n u r s e  e d u c a t o r s ,  

c a r e e r  m o b i l i t y  h a s  emerged as  a  m a jo r  t r e n d  i n  n u r s i n g  e d u 

c a t i o n .  The n o n - b a c c a l a u r e a t e  g r a d u a te  n u r s e  who e l e c t s  t o  

c o n t in u e  i n  c o l l e g e ,  m a t r i c u l a t i n g  tow ard  a b a c c a l a u r e a t e  

d e g r e e ,  may o r  may n o t  p o s s e s s  t h e  same c h a r a c t e r i s t i c s  as a 

g e n e r i c  g r a d u a t e ,  d e p en d in g  on th e  c h a r a c t e r i s t i c s  s t u d i e d .

F o r  exam ple , l e a d e r s h i p  o r i e n t a t i o n  and  p r o f e s s i o n a l  c h a r 

a c t e r i s t i c s  a p p e a r  t o  be s i m i l a r  f o r  th e  two g r o u p s , p e rh a p s  

a s  a c o n seq u en ce  o f  employment e x p e r i e n c e ,  p e r s o n a l i t y  t r a i t s ,  

o r  a  g e n u in e  l a c k  o f  d i f f e r e n c e  b e tw een  ty p e s  o f  e d u c a t io n  

( H a r t l e y ,  1974). The c a r e e r  m o b i l i t y  s t u d e n t  may h av e  s u f 

f i c i e n t  o p p o r t u n i t y  to  d e v e lo p  p r o f e s s i o n a l  a t t i t u d e s  and 

l e a d e r s h i p  s k i l l s  o r  may h av e  a c q u i r e d  t h e s e  p r e v i o u s l y .  I t  

i s  q u i t e  p o s s i b l e  t h a t  a  c a r e e r  m o b i l i t y  a p p ro a c h  to  b a c c a 

l a u r e a t e  e d u c a t io n  does  p r e s e n t  e q u a l  o r  g r e a t e r  o p p o r t u n i t i e s  

t o  o p t im iz e  p r o f e s s i o n a l  s o c i a l i z a t i o n .

P r o f e s s i o n a l  S o c i a l i z a t i o n  

The S o c i a l i z a t i o n  P ro c e s s

S o c i a l i z a t i o n  r e f e r s  t o  t h e  p r o c e s s  by w hich  p e r s o n s  

a c q u i r e  th e  know ledge, s k i l l s ,  and a t t i t u d e s  t h a t  p r e p a r e  

them f o r  t h e i r  r o l e s  i n  s o c i e t y  (C la u s e n ,  1968). S o c i a l i z a 

t i o n  i s  a  l i f e l o n g  p r o c e s s ,  w i th  g r e a t  v a r i a t i o n  among i n d i 

v i d u a l s .  Changes i n  th e  demands upon them from  a v a r i e t y  o f
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s o u rc e s  may r e s u l t  i n  th e  a c q u i s i t i o n  o f  new r o l e s .  I t  i s  

d e s i r a b l e  f o r  s o c i e t y  t o  p r o v id e  f o r  e f f e c t i v e  r e s o c i a l i z a 

t i o n  i n t o  r o l e s  f o r  w hich  a  p e r s o n  was n o t  p r e v i o u s l y  ed u ca 

t i o n a l l y  o r  d e v e lo p m e n ta l ly  p r e p a r e d .

R e s o c i a l i z a t i o n  r e f e r s  to  s o c i a l i z a t i o n  a f t e r  c h i l d 

hood . The l i t e r a t u r e  fo c u s e s  upon o v e r t  r o l e  b e h a v io r  r a t h e r  

th a n  v a lu e  change (Brim and W h ee le r , 1 9 6 6 ) .  R e s o c i a l i z a t i o n ,  

a s  a c o n s t r u c t ,  i s  f r e q u e n t l y  i n t e r c h a n g e a b l e  w i th  a d u l t  s o 

c i a l i z a t i o n .  The m ajo r  d i f f e r e n c e  be tw een  i n i t i a l  c h i ld h o o d  

s o c i a l i z a t i o n  and  a d u l t  s o c i a l i z a t i o n  ( r e s o c i a l i z a t i o n )  l i e s  

i n  th e  power d i f f e r e n t i a l .  I n  c h i ld h o o d ,  a f f e c t i v e  r e l a t i o n 

s h ip s  a r e  so p o w e rfu l  t h a t  o b t a in in g  g e n u in e  a c c e p ta n c e  o f  

v a lu e s  i s  s i m p le r .  The outcom es o f  r e s o c i a l i z a t i o n  a r e  d i f 

f i c u l t  t o  p r e d i c t  s i n c e  th e y  depend upon i n i t i a l  s o c i a l i z a t i o n  

t o  such  a  l a r g e  e x t e n t .  E x te r n a l  c o n fo rm i ty  i s  more e a s i l y  

o b ta in e d  th a n  changes  i n  th e  i n t e r n a l i z e d  v a lu e s  r e q u i s i t e  

t o  g e n u in e  r e s o c i a l i z a t i o n .  Brim (1968) a l s o  d i s c o u n ts  th e  

e f f e c t  o f  r o l e  m odels on r e s o c i a l i z a t i o n  a s  a r e s u l t  o f  l a c k  

o f  b o th  p o w e rfu l  a f f e c t i v e  r e l a t i o n s h i p s  and s u b s t a n t i a l  i n 

t im a te  c o n t a c t  w i th  th e  s o c i a l i z e e .

A d u l t  o r g a n i z a t i o n s ,  l i k e  p r o f e s s i o n s ,  o f t e n  s c r e e n  

o u t  th o s e  who do n o t  c a r r y  a p p r o p r i a t e  v a lu e s  and m o tiv e s  f o r  

th e  a n t i c i p a t e d  r o l e  i n  o r d e r  to  l i m i t  p r o b le m a t i c  outcomes 

i n  th e  r e s o c i a l i z a t i o n  p r o c e s s  (Brim and W hee le r ,  1966).

Thus, e a r l y  s o c i a l i z a t i o n  i s  a  b u i l d i n g  b lo c k  f o r  m ost p r o f e s 

s i o n s .  T h is  i s  e s p e c i a l l y  c r u c i a l  f o r  p r o f e s s i o n s  c a l l i n g
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f o r  a h ig h  e d u c a t i o n a l  in v e s tm e n t  and commitment to  a  c a l l i n g .

The s c r e e n i n g  p r o c e s s  i n  n u r s i n g  e d u c a t io n  h a s  g e n e r 

a l l y  b een  s t r i n g e n t  i n  r e g a r d  t o  academ ic  p o t e n t i a l ,  h e a l t h ,  

p e r s e v e r a n c e ,  and  m o t i v a t i o n  tow ard  n u r s i n g .  However, s e l f  

s e l e c t i o n  may h av e  c o n t r i b u t e d  t o  th e  e n t r a n c e  o f  l e s s  c a r e e r  

o r i e n t e d  women i n t o  n u r s i n g .  A lm q u is t  (1974) and R ic h a rd s o n  

(1974) b o th  found  t h a t  h i g h l y  c a r e e r  o r i e n t e d  women c h o se  

h ig h  s t a t u s  and l e s s  t r a d i t i o n a l l y  fe m in in e  c a r e e r s ,  w h i l e  

women s e l e c t i n g  t r a d i t i o n a l l y  f e m in in e  o c c u p a t io n s  te n d e d  t o  

p l a c e  e q u a l  v a lu e s  on c a r e e r  r o l e  and m a r r i a g e .  F e m in i s t s ,  

g e n e r a l l y ,  v iew  n u r s i n g  a s  a  d e n i g r a t i n g  c a r e e r  c h o ic e  

( K r i t e k  and  G la s s ,  1978) w hich  may p a r t i a l l y  e x p l a i n  many 

n u r s e s '  r e l u c t a n c e  t o  become f e m i n i s t  a c t i v i s t s .  A v a r i e t y  

o f  t h e s e  f a c t o r s  may p r e c lu d e  n u r s e s  from  m aking th e  i n v e s t 

m ents n e c e s s a r y  f o r  p r o f e s s i o n a l  s o c i a l i z a t i o n .

P r o f e s s i o n a l  S o c i a l i z a t i o n

Moore (1970) d e f i n e s  p r o f e s s i o n a l  s o c i a l i z a t i o n  a s  a 

p r o c e s s  w hich  " .  . . i n v o lv e s  a c q u i r i n g  th e  r e q u i s i t e  know

le d g e  and s k i l l s  and  a l s o  t h e  s e n s e  o f  o c c u p a t i o n a l  i d e n t i t y  

and i n t e r n a l i z a t i o n  o f  o c c u p a t io n a l  norms t y p i c a l  o f  th e  

f u l l y  q u a l i f i e d  p r a c t i t i o n e r "  (p . 7 1 ) .  I t  i s  im p o r ta n t  f o r  

n o v ic e s  to  l e a r n  t h e i r  r o l e ,  t h e i r  p l a c e  i n  t h e  p r o f e s s i o n ,  

and how t o  r e l a t e  t o  o t h e r s  w i t h i n  i t , a l th o u g h  t h e r e  i s  no 

e v id e n c e  t h a t  p r o f e s s i o n a l  s o c i a l i z a t i o n  o c c u rs  o n ly  i n  a  

s t r u c t u r e d  e n v iro n m en t (L enburg , 1975). A d e f i n i t i o n  o f  w hat 

c o n s t i t u t e s  a  p r o f e s s i o n  i s  n o t  a lw ays c l e a r  o r  c o n s i s t e n t .

22



Numerous d e f i n i t i o n s  and  c r i t e r i a  o f  p r o f e s s i o n s  hav e  been  

s u g g e s te d  by s o c i o l o g i s t s .  However, m ost g e n e r a l l y  a g re e  w i th  

Moore (1970) t h a t  a  p r o f e s s i o n ' s  s t r u c t u r e  i n v o l v e s :  a  f u l l 

t im e  o c c u p a t io n ;  a  s e n s e  o f  c a l l i n g  o r  commitment and  a s e r 

v i c e  o r i e n t a t i o n ;  a  f o r m a l iz e d  o r g a n i z a t i o n ;  e s o t e r i c ,  u s e f u l  

know ledge and s k i l l s  b a se d  on s p e c i a l i z e d  t r a i n i n g  o r  e d u c a 

t i o n  t h a t  i s  v i g o r o u s ;  and a b e l i e f  i n  s e l f - r e g u l a t i o n . T h is  

d e f i n i t i o n  o f  p r o f e s s i o n  i s  an  i d e a l  ty p e  w h i le  i n  r e a l i t y  

m ost o c c u p a t i o n a l  g ro u p s  m ig h t be p la c e d  a lo n g  a  con tinuum  

b a sed  on th e  i d e a l  (V ollm er and M i l l s ,  1966).

I 'Jhether n u r s i n g  i s  a  t r u e  p r o f e s s i o n  p o s s e s s i n g  a l l  th e  

c h a r a c t e r i s t i c  a t t r i b u t e s  i s  beyond th e  sco p e  o f  t h i s  s tu d y .  

N urses  have  e n jo y e d  th e  t i t l e  by e i t h e r  c o u r t e s y  o r  p e rm i s 

s i o n .  E f f o r t s  a r e  b e in g  advanced  i n  n u r s i n g  t o  more n e a r l y  

m eet t h e  c r i t e r i a  (Gamer, 1979).

P r o f e s s i o n a l  s o c i a l i z a t i o n  c o n s i s t s  o f  an i n d u c t i o n  

i n t o  w ha t c o m p r ise s  a p a r t i c u l a r  p r o f e s s i o n ' s  common c o re  

(Bucher and S t r a u s s ,  19 66 ) .  T hese  a r e  th e  norms and codes 

g o v e rn in g  th e  p r o f e s s i o n a l ' s  c o n d u c t  t o  b o th  i n s i d e r s  and 

o u t s i d e r s  a s  a  means o f  p e r p e t u a t i n g  th e  sy s te m  and e f f e c t i n g  

c o n t r o l s .  Even thou gh  t h e r e  a r e  s i m i l a r i t i e s  i n  th e  p r o c e s s  

o f  s o c i a l i z a t i o n  i n t o  a  p r o f e s s i o n a l  g ro u p ,  t h e r e  a r e  a l s o  

d i f f e r e n c e s  be tw een  p r o f e s s i o n s  i n  t h e  e f f e c t s  o f  th e  p r o c e s s  

(Becker and  C a rp e r ,  1966). F o r exam ple , p h y s i c i a n s ,  n u r s e s  

and e n g in e e r s  d i f f e r  i n  t h e  k in d s  o f  commitment and im p o r ta n c e  

a t t a c h e d  t o  t h e i r  t i t l e  and id e o lo g y ,  work t a s k s ,  o r g a n i z a t i o n a l
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a s s o c i a t i o n s  o r  p o s i t i o n s ,  and th e  s i g n i f i c a n c e  o f  t h e i r  p o s i 

t i o n  i n  s o c i e t y .  T h ere  a r e  a l s o  e x t r a o c c u p a t i o n a l  f a c e t s  o f  

s o c i a l i z a t i o n  o c c u r in g  s i m u l t a n e o u s ly  w i th  p r o f e s s i o n a l  s o 

c i a l i z a t i o n .  T h is  may be an e s p e c i a l l y  i n f l u e n t i a l  f a c t o r  

i n  n u r s i n g :  how ev er ,  D av is  and O leson  (1966) c a u t i o n  i n v e s t i 

g a t o r s  n o t  t o  assum e p r o f e s s i o n a l  s o c i a l i z a t i o n  i s  u n id im e n 

s i o n a l  i n  any o c c u p a t i o n a l  r o l e .  Some im p o r t a n t  f a c e t s  t o  

c o n s i d e r  a r e  i n d i v i d u a l  d i f f e r e n c e s .  H u r le y  (1978) d e s c r i b e s  

s o c i a l  c l a s s ,  c h i ld h o o d  e x p e r i e n c e s ,  i n t e r p e r s o n a l  c o m p e ten ce , 

g e n e r a l  p e r s o n a l i t y  t r a i t s  and a p p e a ra n c e  as h a v in g  c o n s i d e r 

a b l e  im p a c t  on s o c i a l i z a t i o n  ou tcom es . I n  a d d i t i o n ,  th e  

a b i l i t y  t o  t a k e  on new b e h a v i o r s  r e f l e c t s  i n d i v i d u a l  d i f f e r 

e n c e s .  T h is  may be much e a s i e r  f o r  t h e  n o n - a u t h o r i t a r i a n  

p e r s o n ,  a c c o r d in g  to  H u r le y  (1 9 7 8 ) ,  and r e f l e c t  t h e  i n d i v i d u a l  

who r e p r e s e n t s  change a g e n t  ty p e  b e h a v i o r .

The a t t i t u d i n a l  d im e n s io n  o f  p r o f e s s i o n a l  s o c i a l i z a t i o n ,  

a s  opposed  t o  t h e  s t r u c t u r a l  d im e n s io n  d e s c r i b e d  ab o v e ,  was 

th e  p r im a ry  f o c u s  i n  t h i s  s t u d y .  H a l l  (1968) i d e n t i f i e d  

a t t i t u d i n a l  a t t r i b u t e s  a s :  u s e  o f  th e  p r o f e s s i o n a l  o r g a n i z a 

t i o n  a s  a  m a jo r  r e f e r e n c e ;  r e a d i n g  o f  p r o f e s s i o n a l  j o u r n a l s ;  

and a t t e n d i n g  p r o f e s s i o n a l  m e e t in g s ,  l e a d in g  to  w hat G ross 

(1968: p .  79) c a l l s  " c o l l e a g u e  c o n s c i o u s n e s s . "  T hese  a t t i 

tu d e s  fo rm  th e  i d e o lo g y  t h a t  c a n  be  fo u n d  in  m ost o c c u p a t i o n a l  

g ro u p s  o r  i n d i v i d u a l s  who a s p i r e  t o  p r o f e s s i o n a l  s t a t u s  ( V o l l 

mer and M i l l s ,  1966).
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P r o f e s s i o n a l  S o c i a l i z a t i o n  i n  N u rs in g

F o r  some t im e ,  n u r s i n g  l e a d e r s  and  e d u c a to r s  have  

so u g h t  t o  s o c i a l i z e  n u r s i n g  s t u d e n t s  t o  t h i n k  o f  th e m se lv e s  

a s  p r o f e s s i o n a l s  by e m p h a s iz in g  th e  im p o r ta n c e  o f  p r o f e s s i o n a l  

v a l u e s .  T h ere  h av e  been  p ro b lem s  r e l a t e d  t o  n u r s i n g ' s  p o s 

s e s s i o n  o f  th e  c r i t e r i a  f o r  p r o f e s s i o n a l  s t a t u s ;  how ever, 

many p ro b lem s  o f  p r o f e s s i o n a l  s o c i a l i z a t i o n  h a v e  been  r e l a t e d  

t o  t h e  s t a t u s  o f  women i n  o u r  s o c i e t y .  S in c e  t h e  m a j o r i t y  o f  

n u r s e s  a r e  women, i t  f o l lo w s  t h a t  th e  a c c e p ta n c e  o f  p r o f e s 

s i o n a l  v a l u e s  may c o n f l i c t  w i th  c u l t u r a l  norms o f  women i n  

o u r  s o c i e t y .  H eide  (1 9 7 2 ) ,  a  fo rm er  p r e s i d e n t  o f  N a t io n a l  

O r g a n iz a t io n  o f  Women and a n u r s e ,  c h a r a c t e r i z e d  n u r s i n g  as 

s u f f e r i n g  from  t h e  same o p p r e s s i o n ,  p r e j u d i c e s ,  and s t e r e o 

ty p e s  as women i n  g e n e r a l .  "The s t a t u s  o f  women i s  t r a g i c a l l y  

r e f l e c t e d  i n  t h e  s t a t u s  o f  n u r s e s  and n u r s i n g "  (H e id e , 1972, 

p .  8 2 4 ) .  F u r th e rm o re ,  n u r s i n g  h a s  p r i m a r i l y  a t t r a c t e d  women 

from  th e  c o n s e r v a t i v e  m id d le  c l a s s  who b r i n g  w i th  them id e a s  

a b o u t  t h e  r o l e  o f  women t h a t  even th e  m ost p o w e r fu l  r e s o c i a l i 

z a t i o n  and  l i b e r a l  e d u c a t io n  i s  n o t  l i k e l y  to  r a d i c a l l y  a l t e r  

(Loomis, 1974).

A c c o rd in g  to  Brim and W heeler (1 9 6 6 ) ,  r e s o c i a l i z a t i o n  

does n o t  change b a s i c  v a lu e s  u n l e s s  t h e r e  i s  a  c o n s i d e r a b l e  

power a f f e c t  in v o lv e d  i n  th e  p r o c e s s .  "Power" i n  p r o f e s s i o n a l  

s o c i a l i z a t i o n  r e f e r s  t o  t h e  d e s i r a b i l i t y  and p r e s t i g e  o f  th e  

p r o f e s s i o n  i n  r e l a t i o n  t o  t h e  r o l e  (Brim and W h ee le r ,  1968). 

N u rs in g  h a s  n o t  b een  a  h i g h l y  p r e s t i g i o u s  o c c u p a t io n ,  a g a in
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r e f l e c t i n g  th e  o v e r a l l  s t a t u s  o f  women a n d ,  t h e r e b y ,  f u r t h e r  

l i m i t i n g  p r o f e s s i o n a l  s o c i a l i z a t i o n  ou tcom es.

The e d u c a t io n  o f  n u r s e s  h a s  l e d  t o  d i f f i c u l t i e s  i n  

s o c i a l i z a t i o n  due t o  a l a c k  o f  c o n se n su s  and c l a r i f i c a t i o n  

o f  norms among n u r s e  e d u c a to r s  (Lum, 1978). A c h a r a c t e r i s t i c  

o f  p r o f e s s i o n a l  s o c i a l i z a t i o n ,  i n  g e n e r a l ,  h a s  been  th e  e d u 

c a t i o n a l  i s o l a t i o n  o f  th e  s o c i a l i z e e .  T h is  has  enhanced  th e  

p ro lo n g e d  p u n ish m en t a s p e c t  and f e a r  o f  p o s s i b l e  f a i l u r e  

t h a t  i s  m ore p ro lo n g e d  and i n t e n s e  i n  t h e  h i g h e r  s t a t u s  p r o 

f e s s i o n s  (Lum, 19 7 8 ) .  N u rs in g  h a s  i d e n t i f i e d  l e s s  w i th  t h i s  

p r o f e s s i o n a l  norm a s  n u r s i n g  e d u c a t io n  moved i n t o  u n i v e r s i t y  

s e t t i n g s  and n u r s e  e d u c a to r s  have  e n co u rag e d  s t u d e n t s  to  i n 

t e r a c t  w i t h i n  t h e  c o l l e g e  e n v iro n m e n t .  T h is  may h av e  a f f e c t e d  

th e  p r o f e s s i o n a l  i d e n t i f i c a t i o n  o f  s t u d e n t s  by r e d u c in g  th e  

s h a re d  s u f f e r i n g  and common lan g u a g e  u se  th o u g h t  t o  i n c r e a s e  

p r o f e s s i o n a l  i d e n t i f i c a t i o n .  The many d i f f e r e n t  aven ues  to  

becom ing a n u r s e  may h a v e ,  l i k e w i s e ,  l e d  t o  i n c r e a s e d  r o l e  

c o n fu s io n  and c o n f l i c t ,  t h e r e b y  f u r t h e r  r e d u c in g  th e  p o s s i 

b i l i t i e s  o f  s t r o n g  p r o f e s s i o n a l  i d e n t i f i c a t i o n .

The s u b o r d in a te  r e l a t i o n s h i p  o f  n u r s i n g  to  m e d ic in e  

h a s  l i m i t e d  n u r s in g  and was an o u tg ro w th  o f  a  h o s p i t a l  sy s tem  

i n  w hich  t h e  f u l l  w o r th  and p o t e n t i a l  o f  n u r s e s  was d e n ie d .  

N u rs in g  s u r v iv e d  t h i s  ty p e  o f  a tm o sp h e re ,  b u t  i t s  s t a t u s  as  

an in d e p e n d e n t  p r o f e s s i o n  h as  been  l i m i t e d  by g e n e r a t i o n s  o f  

s u b o r d i n a t i o n  t o  t h e  p h y s i c i a n s .  A sh ley  (1976) s t a t e s  t h a t  

" w i th in  h e a l t h  c a r e ,  n u r s e s  h av e  been  th e  ' c o o l i e s '  and  th e
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'd o n k e y s '  o f  t h e  sy s te m "  (p . 1 5 ) .  T h is  o p p r e s s io n  h as  a l s o  

l i m i t e d  t h e  p o t e n t i a l  c o n t r i b u t i o n s  o f  n u r s i n g  w i t h i n  th e  

h e a l t h  c a r e  sy s te m . To become a v i s i b l e ,  v i t a l ,  and pow er

f u l  f o r c e ,  n u r s i n g  m ust a c q u i r e  th e  autonomy w hich  c h a r a c t e r 

i z e s  an in d e p e n d e n t  p r o f e s s i o n ,  a c c o rd in g  to  A sh le y .

M ed ic ine  and n u r s i n g  a r e  t h e  o l d e s t  h e a l t h  c a r e  p r o 

f e s s i o n s .  A lth oug h  t h e r e  h a s  been  harmony i n  th e  p a s t ,  a 

l a c k  o f  c o l l a b o r a t i v e  e f f o r t  and  d i s c o r d  a r e  e v id e n t  now as  

n u r s e s  a r e  s t r i v i n g  to  i n f l u e n c e  th e  q u a l i t y  o f  h e a l t h  c a r e  

d e l i v e r y  (Smoyak, 1 9 7 8 ) .  P h y s ic i a n s  and  h e a l t h  agency  a d m in i 

s t r a t o r s  o f t e n  r e a c t  t o  t h i s  a s  a  r o l e  t h r e a t ,  w hich  f u r t h e r  

j e o p a r d i z e s  p r o f e s s i o n a l  s t a t u s .

In  an e x a m in a t io n  o f  th e  p r o f e s s i o n a l  s o c i a l i z a t i o n  

o f  n u r s e s ,  n u r s in g  s e t t i n g s  m ust be c o n s i d e r e d .  N u rs in g  

a r o s e  i n  an a p p r e n t i c e s h i p  sy s te m . E f f o r t s  t o  overcome th e  

a u ra  o f  v o c a t i o n a l  t r a i n i n g  have  been  p r o lo n g e d ,  a rd u o u s  and 

u n r e s o lv e d .  The c o n t in u e d  s e r i o u s n e s s  o f  t h i s  s i t u a t i o n  i s  

even more a p p a r e n t  when one r e f l e c t s  upon th e  f a c t  t h a t  i n  

1972, o n ly  12% o f  t h e  p r a c t i c i n g  n u r s e s  w ere  b a c c a l a u r e a t e  

g r a d u a t e s  (Ozimek, 1975 ) . The g r e a t e s t  g row th  r a t e  has  been  

i n  numbers o f  g r a d u a t e s  from  a s s o c i a t e  d e g re e  p rogram s (Row

la n d ,  1978 ) .  T hese g r a d u a te s  f u l f i l l  an  im m ed ia te  s o c i a l  

n e e d ,  b u t  c o n t in u e  t o  p e r p e t u a t e  t h e  image o f  n u r s i n g  a s  a  

v o c a t io n  r a t h e r  th a n  a  p r o f e s s i o n .  Loomis (1974) summarized 

t h e  s i t u a t i o n  by s t a t i n g  t h a t :

F or n u r s i n g  to  su c ce ed  a t  t r u l y  p r o f e s s i o n a l i z i n g  
i t s e l f  th ro u g h  academ ic  and  s c i e n t i f i c  s e l f -
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a s s e r t i o n  . . .  a  c a r e e r  l a d d e r  w i t h i n  n u r s i n g  
m u s t  be e s t a b l i s h e d  i n  o r d e r  t h a t  v a r i o u s  l e v e l s  
o f  n u r s e s  w i t h  a  v a r i e t y  o f  p r e p a r a t i o n s  . . . 
make t h e i r  im p ac t f e l t  w i t h i n  th e  h e a l t h  c a r e  
d e l i v e r y  sy s te m  (p . 4 5 ) .

F o r  a  c a r e e r  m o b i l i t y  a p p ro a c h  t o  a c h ie v e  s u c c e s s ,  i t  

a p p e a rs  c r u c i a l  t h a t  i t  be a c c e p te d  a s  a c r e d i b l e  a l t e r n a t i v e  

t o  g e n e r i c  p ro g ram s . The a s su m p tio n  t h a t  th e  c a r e e r  m o b i l i t y  

g r a d u a t e  i s  p r o f e s s i o n a l l y  s o c i a l i z e d  t o  a l e s s e r  d e g re e  s t i l l  

ham pers th e  a c c e p ta n c e  o f  c a r e e r  m o b i l i t y  p rogram s ( S e a r i g h t ,  

1 9 76 ) .  T h ere  i s  e v id e n c e  t h a t  t h i s  a t t i t u d e  may be c h a n g in g .  

A t te n d e e s  a t  t h e  C o u n c il  f o r  B a c c a l a u r e a t e  and H ig h e r  D egree 

Program s o f  t h e  NLN d i s c u s s e d  th e  s o c i a l i z a t i o n  i s s u e  a t  t h e i r  

November 1976 c o n f e r e n c e .  Over 500 n u r s e s  p a r t i c i p a t e d  i n  

t h i s  m e e t in g .  They c o n c lu d ed  t h a t  t h e r e  was no  d i r e c t  r e l a 

t i o n s h i p  be tw een  c u r r i c u lu m  ty p e  and s u c c e s s  i n  th e  s o c i a l i z a 

t i o n  p r o c e s s .  R a th e r ,  t h e  s t y l e  o f  im p le m e n ta t io n  and th e  

b e h a v i o r a l  r o l e  m odels a v a i l a b l e  t o  s t u d e n t s  a r e  m ost s i g n i 

f i c a n t  (CBHDP, 1977). However, many e d u c a to r s  c o n t in u e  to  

b e l i e v e  o t h e r w i s e .  A d d i t io n a l  f a c t o r s  b e l i e v e d  to  i n f l u e n c e  

t h e  s o c i a l i z a t i o n  p r o c e s s  i n c l u d e  th e  f o r m a l i t y  o f  t h e  i n i t i a l  

s o c i a l i z a t i o n  s e t t i n g ,  t h e  l e g i t i m a t i o n  o f  t h e  p a r e n t  p r o f e s 

s i o n ,  t h e  r o l e  e x p e c t a t i o n s  o f  n u r s e s  and  t h e  dom inant se x  

makeup o f  t h e  p r o f e s s i o n .  T hese  a r e  s p e c i f i c a l l y  r e l e v a n t  

f o r  t h e  n u r s in g  p r o f e s s i o n  (Hinshaw, 197 7 ) .

I n  summary, p r o f e s s i o n a l  s o c i a l i z a t i o n  f o r  n u r s e s  h a s  

p a r a l l e l e d  g e n e r a l  s o c i a l i z a t i o n  f o r  women. Fem ale r o l e  s o 

c i a l i z a t i o n  and t h e  v o c a t i o n a l  em phasis  c o n s i s t e n t  w i th
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i n f e r i o r  s o c i a l  r o l e s  f o r  women h a s  p r e c lu d e d  an em phasis  

upon t h e  s c h o l a r l y  know ledge b a s e  n e c e s s a r y  f o r  t h e  d e v e lo p 

m ent o f  p r o f e s s i o n a l i s m .  A s m a l l  p r o p o r t i o n  o f  n u r s e s  h av e  

b een  d e d i c a t e d  t o  p r o f e s s i o n a l i s m ,  w i th  m o s t n u r s e s  v ie w in g  

n u r s i n g  as  o f  s e c o n d a ry  im p o r ta n c e  i n  r e l a t i o n  t o  sp o u ses  

and c h i l d r e n .  N u rs in g  s c h o o l s  a r e  f a c e d  w i t h  th e  t a s k  o f  

a t t e m p t in g  t o  r e s o c i a l i z e  young women tow ard  d e d ic a t e d  p r o f e s 

s i o n a l  comm itm ent. S u c c e ss  o r  f a i l u r e  i n  t h i s  e f f o r t  i n  th e  

p a s t  may have  been  s o c i e t a l  r a t h e r  th a n  ty p e  o f  p rog ram .

The r e s e a r c h  i n d i c a t e s  a h ig h  f a i l u r e  r a t e  o f  n u r s i n g  s c h o o l s  

i n  t h e i r  r e s o c i a l i z a t i o n  e f f o r t s  (D a v is ,  1 9 6 6 ) .

P r o f e s s i o n a l  Commitment

E x p l i c i t  a s  a c h a r a c t e r i s t i c  o f  p r o f e s s i o n s  i s  a  h ig h  

l e v e l  o f  commitment t o  p r o f e s s i o n a l  v a l u e s .  T here  m ust be  

s u f f i c i e n t  s e l f - d i s c i p l i n e  and im p u ls io n  f o r  members to  r e 

t a i n  t h e i r  commitment th ro u g h o u t  t h e i r  l i v e s  r e g a r d l e s s  o f  

d i f f i c u l t i e s ,  o b s t a c l e s  and  p e r s o n a l  l i f e  c o n s i d e r a t i o n s  

(Ju p p , 1 9 7 2 ) .  A p r o f e s s i o n  i s  n o t  a s t e p p i n g - s t o n e  t o  o t h e r  

o c c u p a t io n s .  Moore (1970 , p .  8) d e f i n e s  commitment a s  

" .  . . a c c e p ta n c e  o f  t h e  a p p r o p r i a t e  norms and s t a n d a r d s ,  

and i d e n t i f i c a t i o n  w i th  p r o f e s s i o n a l  p e e r s  and t h e  p r o f e s s i o n  

a s  a c o l l e c t i v i t y . "  The i n t e r n a l i z a t i o n  o f  v a l u e s ,  norms and 

b e h a v io r s  te n d s  t o  b u i l d  l i f e l o n g  com m itm ent.

The c o n c e p t  o f  commitment h a s  been  w id e ly  u s e d ,  b u t  i n  

many c o n t e x t s  and r e l a t i v e l y  u n e x p la in e d .  C l e a r l y ,  a  com m itted  

p e r s o n  i s  s e e n  as  f o l lo w in g  a c o n s i s t e n t  l i n e  o f  a c t i v i t y .
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w h e th e r  i t  be  o c c u p a t i o n a l ,  p o l i t i c a l  o r  p h i l o s o p h i c a l  (B e ck e r ,  

1 9 6 4 ) .  K i e s l e r  (1971) b e l i e v e s  i t  i s  r e l a t e d  t o  M cG u ire 's  

I n n o c u l a t i o n  T heory  w hereby a  p e r s o n  i s  in d u c e d  t o  t a k e  on 

v a l u e s  f o r  i n c r e a s i n g  r e s i s t a n c e  t o  p e r s u a s i o n .  However, i t  

i s  im p o r t a n t  t o  r e c o g n iz e  t h e  s e t s  o f  v a lu e s  a s s o c i a t e d  w i t h  a  

p a r t i c u l a r  p r o f e s s i o n  b e f o r e  one can  o p e r a t i o n a l i z e  a c o n c e p t  

o f  com m itm ent. The c o n c e p t  c o u ld  be  d i f f e r e n t  among t h e  p r o 

f e s s i o n s .  I n d i v i d u a l s  may have  c o n f l i c t i n g  commitments o r  

be  more com m itted  t h a n  o t h e r s .  I t  seems c o n v e n ie n t ,  a s  B ecker 

(1964) s u g g e s t s ,  t o  c o n s id e r  th e  e m p i r i c a l  i n d i c a t o r s  o f  com

m itm en t  a s  t h e  v a l u e s  and norms c o n s t r a i n i n g  a  p r o f e s s i o n a l ' s  

a c t i v i t i e s  and t h e  c o n s i s t e n c y  o f  t h i s  b e h a v i o r .  U n f o r t u n a t e 

l y ,  t h e  c o n c e p t  i s  n o t  p r e c i s e .

Professional Commitment in Nursing
In  an  e x a m in a t io n  o f  th e  p r o f e s s i o n a l  c h a r a c t e r i s t i c s  

o f  n u r s i n g ,  i t  a p p e a r s  t h a t  t h e  d ev e lo p m en t o f  commitment h a s  

been  a  fo re m o s t  o b s t a c l e .  P r o f e s s i o n a l  commitment h a s  n e v e r  

b e e n  c o n s i s t e n t l y  an d  u n i fo r m ly  p ro fo u n d  i n  n u r s i n g  ( F r i e d s o n ,  

1 9 70 ) .  S o c i a l  a t t i t u d e s  h av e  b een  h a rm fu l  t o  th e  n u r s i n g  

c a u s e .  T h us , i t  i s  a  common b e l i e f  t h a t  t h e  com m itted  n u r s e s  

t o  be  fo u n d  a r e  s im p ly  t h o s e  who w ere  n o t  f o r t u n a t e  enough to  

f i n d  h u sb a n d s  (Loom is, 1 9 74 ) .  Commitment i n  n u r s i n g  i s  o f t e n  

v iew ed  as  commitment by d e f a u l t  r a t h e r  th a n  by d e c i s i o n .  

F o r t u n a t e l y ,  t h i s  s o c i a l  p r e j u d i c e  i s  b e g in n in g  t o  be e r a d i 

c a t e d  (Loomis, 1 9 7 4 ) .  Then, to o ,  c a r e e r - o r i e n t e d  women w is h 

in g  t o  s e e k  s a t i s f a c t i o n  and s t a t u s  i n  a  s o c i a l l y  p r e s t i g i o u s
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o c c u p a t io n  do n o t  ch o o se  n u r s i n g  ( C o l l i n s  and J o e l .  1971; 

A lm q u is t ,  1974; R ic h a rd s o n ,  1974 ) .

Kramer (1968, 1969, 1 9 70 ) ,  Brown (1973) and o t h e r s  

h av e  p o i n t e d  o u t  t h a t  e d u c a t io n  o f  n u r s e s  a f f e c t s  t h e i r  p r o 

f e s s i o n a l  a t t i t u d e s .  T hese  i n v e s t i g a t o r s  r e p o r t  t h a t  n u r s e s  

who have  b a c c a l a u r e a t e  d e g re e s  i n  n u r s i n g ,  a p p a r e n t l y  due to  

more r i g o r o u s  s o c i a l i z a t i o n ,  a r e  more s t r o n g l y  com m itted  to  

p r o f e s s i o n a l  v a l u e s  th a n  n o n - b a c c a l a u r e a t e  n u r s e s .  However, 

A l l u t o  (1971) and  H i l l  (1970) compared b a c c a l a u r e a t e ,  d ip lom a 

and a s s o c i a t e  d e g re e  g r a d u a t e  n u r s e s  on f a c t o r s  r e l a t e d  to  

commitment and r e p o r t e d  few m a jo r  d i f f e r e n c e s  among th e  

g ro u p s  on th e  m ea su re s  s t u d i e d .

In  b r i e f ,  n u r s i n g  e d u c a t io n  a p p e a rs  to  f a i l  i n  a t t r a c t 

in g  and s o c i a l i z i n g  n u r s e s  so t h a t  l a c k  o f  p r o f e s s i o n a l  com

m itm en t  may l a r g e l y  be  an e d u c a t i o n a l  ou tcom e. The s o c i a l i 

z a t i o n  p r o c e s s  h a s  g e n e r a l l y  s t i f l e d  s t u d e n t s '  i n i t i a t i v e  and 

c r e a t i v e  p o t e n t i a l  ( D a c h e le t , 1978). The f i n d i n g s  o f  C o l l i n s  

and J o e l  (1971) i n d i c a t e d  l i t t l e  change  i n  th e  a t t i t u d e s  o f  

c o l l e g i a t e  n u r s i n g  s t u d e n t s  from  e n t r y  i n t o  s c h o o l  th ro u g h  

g r a d u a t i o n  to w ard  p r o f e s s i o n a l  and c a r e e r  com m itm ent. D avis 

e t  a l  (1966) d e s c r i b e d  a  l a c k  o f  p r o f e s s i o n a l  commitment i n  

b a c c a l a u r e a t e  n u r s i n g  s t u d e n t s .  The a u th o r s  s u g g e s te d  t h a t  

c o n t r i b u t i n g  f a c t o r s  w ere  f e m in in e  r o l e  c o n f l i c t ,  p o o r  p r o f e s 

s i o n a l  m odels and  a p a th y  a b o u t  th e  n u r s i n g  p r o f e s s i o n .  T e t r e -  

a u l t  (1976) s t u d i e d  t h e  p r o f e s s i o n a l  b e l i e f s  o f  n u r s e s  w i th  

H ogan 's  P r o f e s s i o n a l  A t t i t u d e  T e s t .  Commitment was one
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d im en s io n  in c lu d e d  i n  th e  t e s t .  The f i n d i n g s  from  t h i s  s tu d y  

s u g g e s te d  t h a t  age  may be a d e te r m in a n t  o f  p r o f e s s i o n a l  a t t i 

tu d e .  Commitment was h i g h e s t  i n  s u b j e c t s  24 t o  26 y e a r s  o f  

a g e ,  and m ost g e n e r i c  b a c c a l a u r e a t e  n u r s e s  g r a d u a te  be tw een  

th e  ag es  o f  21 and 24. T h is  i s  a l s o  c o n s i s t e n t  w i th  t h e  

n o t i o n  t h a t  p r o f e s s i o n a l  commitment, in  m ost p r o f e s s i o n s ,  o c 

c u r s  d u r in g  g r a d u a te  e d u c a t io n  o r  a f t e r  a p r o f e s s i o n a l  engages  

i n  p r a c t i c e  (B eck e r ,  1966).

Monnig (1978) compared n u r s e s  and p h y s i c i a n s  u s in g  

H a l l ’s s c a l e  t o  m easu re  a s p e c t s  o f  p r o f e s s i o n a l i s m .  P h y s i 

c i a n s  w ere  h ig h e r  i n  a l l  a s p e c t s  e x c e p t  b e l i e f  i n  p u b l i c  s e r 

v i c e .  N urses  who w ere a c t i v e l y  engaged i n  n u r s i n g  f o r  o v e r  

f i v e  y e a r s  w ere  h i g h e r  i n  u se  o f  t h e  p r o f e s s i o n a l  o r g a n i z a 

t i o n ,  b u t  no d i f f e r e n t  i n  s e n s e  o f  c a l l i n g ,  b e l i e f  i n  s e l f -  

r e g u l a t i o n  and s e n s e  o f  autonomy. N urses  w i th  m a s t e r ’s d e 

g r e e s  a l s o  u sed  t h e  p r o f e s s i o n a l  o r g a n i z a t i o n  more e x t e n s i v e 

l y ,  b u t  w ere  n o t  h ig h e r  i n  any o f  th e  o t h e r  a s p e c t s  i n  H a l l ’ s 

s c a l e .  E d u c a t io n a l  background  was n o t  fou nd  t o  i n f l u e n c e  

d e g re e  o f  p r o f e s s i o n a l i s m  e x c e p t  f o r  d ip lom a g r a d u a te s  who 

had a  g r e a t e r  s e n s e  o f  c a l l i n g  and th o s e  w i th  m a s t e r ’s d e g re e s  

t h e  l e a s t  s e n s e  o f  c a l l i n g .  T here  w ere  few s i g n i f i c a n t  d i f 

f e r e n c e s  among t h e  n u r s e s  s t u d i e d  a c c o rd in g  to  y e a r s  i n  p r a c 

t i c e ,  advanced  d e g r e e s ,  s p e c i a l t y  ty p e  and s a t i s f a c t i o n  w i th  

n u r s i n g .  P h y s ic i a n s  e x h i b i t e d  p r o f e s s i o n a l i s m  to  a h i g h e r  

d e g re e .  M o t iv a t io n  may p r o v id e  a  p a r t i a l  e x p l a n a t i o n .

What a r e  t h e  p o t e n t i a l i t i e s  f o r  t h e  p r o f e s s i o n a l
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s o c i a l i z a t i o n  o f  n u r s e s ?  M o t iv a t io n  may be a c r i t i c a l  f a c t o r .  

Some i n d i v i d u a l s  a r e  more m o t iv a te d  t o  r e s o c i a l i z e  th a n  o t h 

e r s .  Brim (1968) c i t e s  m o t i v a t i o n  a s  a p rim e  v a r i a b l e  f o r  

s u c c e s s .  In  many p r o f e s s i o n s ,  i n d i v i d u a l s  a r e  m o t iv a te d  b e 

c a u se  o f  p r e s t i g e ,  f i n a n c i a l  r e w a rd s ,  autonom y and o p p o r t u n i t y  

f o r  human s e r v i c e .  E xcep t f o r  human s e r v i c e ,  t h e s e  o t h e r  

m o t i v a to r s  a r e  l a r g e l y  m is s in g  i n  n u r s i n g .  A n o th e r  d i f f i c u l t  

q u e s t io n  may b e  : "How much change can  ta k e  p l a c e  i n  an a d u l t

p e r s o n a l i t y ? "  A cco rd in g  to  S t r a u s s  and B ecker (1 9 7 5 ) ,  t h i s  

i s  u s u a l l y  a con seq u en ce  o f  n e c e s s i t y ,  changes  i n  p e r s o n a l ,  

work w o r ld ,  o r  j o b  r e q u i r e m e n t s .  Under th e  c i r c u m s ta n c e s  

i n  w h ich  a n u r s e  d e c id e s  to  p u rs u e  a b a c c a l a u r e a t e  d e g r e e , 

s e l f  i n i t i a t i n g  b e h a v io r  im p l i e s  a  d e s i r e  t o  se e k  p r o f e s s i o n a l  

advancem en t. The age o f  t h e s e  n u r s e s  (o v e r  21) s u g g e s t s  a 

g r e a t e r  l i k e l i h o o d  to  i n t e r n a l i z e  p r o f e s s i o n a l  v a lu e s  a c c o r d 

in g  t o  T e t r e a u l t ' s  (1976) f i n d i n g s .  Thus, i t  i s  p o s s i b l e  

t h a t  t h e  c a r e e r  m o b i l i t y  g r a d u a t e  d e m o n s tr a te s  c o n s i d e r a b le  

p o t e n t i a l  f o r  commitment to  p r o f e s s i o n a l  v a l u e s .

An e x a m in a t io n  o f  th e  n a t u r e  and e x t e n t  o f  p r o f e s s i o n a l  

commitment i n d i c a t o r s  i n  p r a c t i c i n g  RNs from  d i f f e r e n t  e d u c a 

t i o n a l  avenues seemed e s s e n t i a l  to  c l a r i f y  some o f  t h e s e  i s 

sues  .

L eader  B e h av io r

L e a d e r s h ip  Theory

T here  a r e  many a v a i l a b l e  d e f i n i t i o n s  o f  l e a d e r s h i p  su g 

g e s t e d  by  t h e o r i s t s  from  a v a r i e t y  o f  d i s c i p l i n e s .  H eim ann 's
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(1976) s y n t h e s i s  o f  v a r i e d  t h e o r i e s  l e d  t o  t h i s  d e f i n i t i o n :

. . . t h e  l e a d e r  i s  s e e n  a s  a  s p e c i f i c  p e r s o n  
i n  a  g rou p  who i n f l u e n c e s  and d i r e c t s  t h e  o t h e r  
members o f  th e  g ro u p  tow ard  a c h ie v e m e n t  o f  th e  
t a s k s  o r  g o a l s  o f  t h e  g r o u p . L e a d e r s h ip  i s  a 
r e l a t i o n s h i p  b e tw een  th e  l e a d e r  and  th e  group  
members i n  w hich  t h e  l e a d e r  d i r e c t s ,  c o n t r o l s ,  
and s u p e r v i s e s  members t o  a c h i e v e  th e  g o a l s  o f  
th e  g ro u p ,  and t h i s  a c h ie v e m e n t  i s  s a t i s f y i n g  
t o  b o th  l e a d e r  and group  (p . 1 9 ) .

There  h as  b e en  c o n s i s t e n t  f a i l u r e  t o  f i n d  a  g e n e r a l i z e d  

p e r s o n a l i t y  p a t t e r n  t y p i c a l  o f  l e a d e r s  i n  any  o r  a l l  l e a d e r 

s h ip  s e t t i n g s  (Lipham, 1 9 6 4 ) .  A r e l a t i v e l y  new th e o r y  o f  

l e a d e r s h i p  s t a t e s  t h a t  l e a d e r s h i p  i s  a  f u n c t i o n  o f  th e  i n t e r 

a c t i o n  be tw een  p e r s o n a l i t y  and s i t u a t i o n  (Heimann, 197 6 ) .  

H a lp in  and W iner (1966) i d e n t i f i e d  two fu n d a m e n ta l  d im e n s io n s  

o f  l e a d e r s h i p  b e h a v io r  t h a t  a t t e m p t  t o  d e s c r i b e  th e  i n t e r a c 

t i o n  be tw een  p e r s o n a l i t y  and s i t u a t i o n .  They a r e :  (1) I n i 

t i a t i n g  S t r u c t u r e ,  w hich  r e f e r s  t o  th e  p l a n n i n g ,  o r g a n iz in g  

and c o n t r o l l i n g  a s p e c t s  o f  a  l e a d e r ' s  r e l a t i o n s h i p  i n  an 

o r g a n i z a t i o n ;  and (2) C o n s i d e r a t io n ,  w hich  r e f e r s  t o  th e  h u 

man r e l a t i o n s h i p s  be tw een  l e a d e r s  and members o f  an  o r g a n i z a 

t i o n  (Lipham, 1 9 6 4 ) .  T h ere  i s  e v id e n c e  t h a t  t h e  m ost e f f e c 

t i v e  l e a d e r s  i n  e d u c a t i o n ,  t h e  m i l i t a r y  and some b u s i n e s s  

o r g a n i z a t i o n s  s c o r e  h ig h  i n  b o th  d i m e n s io n s , a l th o u g h  t h e r e  

i s  some c o n t r o v e r s y  c o n c e rn in g  th e  s i g n i f i c a n c e  o f  t h e s e  

d im e n s io n s  i n  te rm s  o f  t o t a l  l e a d e r s h i p  e f f e c t i v e n e s s  w i t h i n  

p r o f e s s i o n a l  work s e t t i n g s  (H a lp in ,  1 9 6 6 ) .  I t  s h o u ld  be  n o te d  

t h a t  " i n i t i a t i n g  s t r u c t u r e "  does n o t  fo c u s  upon n o n - s t r u c t u r a l  

change a g e n t  b e h a v i o r s .  A sa m p lin g  o f  t w e n t y - f i v e  y e a r s  o f
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l e a d e r s h i p  r e s e a r c h  r e v e a l s  t h a t  t h e r e  a r e  p r o b a b ly  no p e r 

s o n a l i t y  t r a i t s  o r  c h a r a c t e r i s t i c s  c o n s i s t e n t l y  d e m o n s tra te d  

by l e a d e r s  i n  a  v a r i e t y  o f  s i t u a t i o n s  (L a sse y ,  1971). L e a d e r 

s h ip  a c t s  and b e h a v io r  w ere l a t e r  s t u d i e d  and r e l a t i o n s h i p s  

w ere fo u n d  b e tw ee n  d e m o c ra t ic  o r  p a r t i c i p a t o r y  l e a d e r  b e h a v 

i o r  and p r o d u c t i v i t y  u n d e r  some c i r c u m s ta n c e s .  P a r t i c i p a t o r y  

p r a c t i c e s  u t i l i z e d  w i th  w o rk e rs  l a c k in g  a  h ig h  n e ed  f o r  i n 

d e p en d en ce  and l a c k in g  r e a d i n e s s  to  assume r e s p o n s i b i l i t y  

m ig h t  h a v e  h i g h l y  a d v e r s e  and u n d e s i r a b l e  e f f e c t s  (Tannenbaum 

and Schm id t,  195 8 ) .  I t  would seem t h a t  l e a d e r s  a c c o m p lish  

t h e i r  work th ro u g h  o t h e r  p e o p le ,  and t h e i r  s u c c e s s  depends 

t o  some e x t e n t  upon a b i l i t y  t o  e n l i s t  g roup  commitment and 

m a i n t a i n  c o l l a b o r a t i v e  a c t i v i t y .  However, a t  p r e s e n t ,  t h e r e  

i s  no s i n g l e  s e t  o f  l e a d e r  p r a c t i c e s  t h a t  u n i f o r m ly  p ro d u ce  

o p t im a l  r e s u l t s .  I t  would a p p e a r  t h a t  a  l e a d e r ' s  p o s i t i o n  

may b e  m a in ta in e d  r e g a r d l e s s  o f  s t y l e  i f  s / h e  c o n s i s t e n t l y  

m a i n t a i n s  r a p p o r t  w i th  h i s  o r  h e r  g r o u p , i s  aw are o f  t h e i r  

g o a l s ,  and i s  a b l e  t o  i n i t i a t e  th e  change r e q u i r e d  t o  a t t a i n  

g o a l s  and e n l i s t  c o l l a b o r a t i o n  (L a ss e y ,  1 971 ) .

P r o f e s s i o n a l  N urse  L ea d er  B eh av io r

D av is  e t  a l ( 1 9 6 6 )  d e s c r i b e  th e  m eaning  o f  p r o f e s s i o n a l  

l e a d e r s h i p  i n  n u r s i n g  and i t s  p r o x im i ty  t o  p r o f e s s i o n a l  com

m itm en t  :

W hatever e l s e  t h e  e l u s i v e  te rm  ' l e a d e r s h i p '  may 
c o n n o te ,  r e g a r d i n g  a p r o f e s s i o n ,  i t  w ould  a t  
minimum seem to  im ply  p e r s o n s  who a r e  s t r o n g l y  
i d e n t i f i e d  w i t h  and com m itted  t o  th e  f i e l d ,  who 
a r e  i n t e r e s t e d  i n  f a s h i o n in g  lo n g - te rm  c a r e e r s
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f o r  th e m s e lv e s  i n  i t ,  and who a r e  p r e p a r e d  to  
make m a jo r  l i f e  a d ju s tm e n t s  i n  b e h a l f  o f  i t .
On t h e s e  g ro u n d s  a lo n e ,  f i n d i n g s  from  o u r  s tu d y  
o f  u n i v e r s i t y  n u r s i n g  u n d e rg r a d u a te s  r a i s e  s e r i 
ous d o u b ts  o f  w h e th e r  c o l l e g i a t e  s c h o o l s  su c c e e d  
a t  i n s t i l l i n g  p r o f e s s i o n a l  l e a d e r s h i p  o r i e n t a t i o n  
i n  s t u d e n t s - - t h i s  d e s p i t e  w hat from  o u r  f i e l d  
work we know t o  be  a t  l e a s t  one s c h o o l ' s  v a l i a n t  
e f f o r t s  i n  t h i s  d i r e c t i o n  (p . 1 59 ) .

T h is  c o n t in u e s  t o  be c h a r a c t e r i s t i c  o f  t h e  s i t u a t i o n  

i n  n u r s i n g  l e a d e r s h i p  to d a y  i n  s p i t e  o f  e n d e a v o rs  to  em phasize  

l e a d e r s h i p  and management i n  b a c c a l a u r e a t e  n u r s i n g  p ro g ram s. 

P e rh ap s  an e x p l a n a t i o n  f o r  t h i s  s i t u a t i o n  l i e s  i n  C h r is tm a n 's  

(1967) p r o p o s a l  t h a t  t h e  l e a d e r s h i p  s t y l e  m ost  p r e v a l e n t  i n  

n u r s in g  w ould be  c h a r a c t e r i s t i c  o f  l e a d e r s h i p  a t  i t s  lo w e s t  

l e v e l .  He s u p p o r te d  t h i s  p o s i t i o n  w i th  th e  a n a l y s i s  t h a t  

n u r s e s ' l e a d e r s h i p  a c t i o n s  w ere c h a r a c t e r i z e d  by low r i s k -  

t a k i n g  and c o n sp ic u o u s  l a c k  o f  p e r s p e c t i v e . Among a d d i t i o n a l  

u n f a v o r a b le  b e h a v io r s  i d e n t i f i e d  w e re :  a  c o n c e rn  f o r  r u l e s

o ver  g o a l s ,  p r e v e n t i n g  i n n o v a t i v e  a c t i o n ;  o r d e r l i n e s s  o v e r  

im a g in a t iv e n e s s  ; and an " e s t a b l i s h m e n t "  o r i e n t a t i o n  v a lu e  

sy s tem  r a t h e r  th a n  p r o f e s s i o n a l . T h is  s u g g e s t s  t h a t  n u r s e s  

w i th  new l e a d e r  b e h a v io r s  may n o t  be  a b le  t o  p r a c t i c e  them 

i n  s e t t i n g s  i n  w hich  t h e  e x i s t i n g  l e a d e r ' s  m odel i s  s t u l t i f y 

in g  to  th o s e  new l e a d e r  b e h a v i o r s . The maj o r  p re m ise  o f  

K ra m e r 's  (1974) r e s e a r c h  was s i m i l a r  t o  t h i s  i n  t h a t  th e  new 

n u r s e ' s  i n a b i l i t y  t o  e f f e c t  any  change  i n  n u r s i n g  p r a c t i c e  

was v iew ed  a s  due t o  t h e  e x i s t i n g  b u r e a u c r a t i c  o r i e n t a t i o n  

o f  o r g a n i z a t i o n s  i n  w hich  th e y  p r a c t i c e  and th e  r e s u l t a n t  

c o n f l i c t  w i th  p r o f e s s i o n a l  v a l u e s .
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A re v ie w  o f  s t u d i e s  on th e  l e a d e r  b e h a v io r  o f  n u r s e s  

r e v e a l e d  a v a r i e t y  o f  f i n d i n g s ,  dep en d in g  on th e  m ea su r in g  

in s t r u m e n t  u se d  and th e  a s p e c t  o f  l e a d e r  b e h a v io r  i n v e s t i g a t e d .

A c o n sp ic u o u s  l a c k  o f  s i g n i f i c a n t  d i f f e r e n c e s  was found  

i n  co m p ariso n s  o f  g r a d u a te s  o f  a l l  t h r e e  ty p e s  o f  n u r s in g  p r o 

grams i n  s t u d i e s  by R ic h a rd s  (1972), H a r t l e y  (1 9 7 4 ) ,  and 

B a tr a  (1 9 7 5 ) .  C h a t e r ' s  (1964) s tu d y  o f  c l i n i c a l  s p e c i a l t y  

g r a d u a te  s t u d e n t s  found  th e  m ost autonomous ty p e s  i n  community 

h e a l t h .

T here  i s  some e v id e n c e  to  s u p p o r t  th e  p o s s i b i l i t y  t h a t  

c u l t u r a l  changes may be a f f e c t i n g  th e  l e a d e r s h i p  p i c t u r e  i n  

n u r s i n g .  G i l b e r t  (1975) found  n u r s in g  g r a d u a te  s t u d e n t s  s c o r 

in g  h i g h e r  th a n  th e  norms on th e  management key  f o r  t h e  C a l i 

f o r n i a  P s y c h o lo g ic a l  I n v e n to r y  and com parab le  to  th e  top  

management norm s. One can  a l s o  s p e c u l a t e  t h a t  l e a d e r s h ip  

b e h a v io r  i s  d i f f e r e n t  f o r  c a r e e r - o r i e n t e d  n u r s e s  who choose  

t o  go to  g r a d u a te  s c h o o l  (C apu to , 1965), o r  f o r  t h e  n u r s e  who 

r e t u r n s  t o  s c h o o l  f o r  a  b a c c a l a u r e a t e  d e g r e e .

The f a i l u r e  to  i d e n t i f y  s p e c i f i c  p a t t e r n s  t y p i c a l  o f  

a l l  l e a d e r s  does n o t  p r e c lu d e  t h e  p o s s i b i l i t y  t h a t  a  u n iq u e  

ty p e  may r e p r e s e n t  th e  p r o f e s s i o n a l l y  com m itted  n u r s e  l e a d e r s  

i n  s e t t i n g s  where n u r s e s  p r a c t i c e .  I t  a p p e a rs  t h a t  l e a d e r  

b e h a v io r  i n  n u r s in g  h a s  n o t  o f t e n  been  v iew ed  by r e s e a r c h e r s  

from  th e  p e r s p e c t i v e  o f  i n n o v a t iv e  change a g e n t  b e h a v i o r s .

D i f f i c u l t i e s  n u r s e s  may e n c o u n te r  when th e y  assume 

l e a d e r s h i p  r o l e s  i n c lu d e s  se x  s t e r e o t y p i n g  ( S c h a e f e r ,  1972),
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especially if Che assumption of innovative roles in tradi
tional health care agencies is necessary for them. Unique 
leader qualities may be a requisite for individuals within 
such agencies. The typical "leader” in nursing may not exhib
it the conservative, acquiescent posture historically consis
tent with both female and nursing roles in our society.

Change A gent B e h a v io r s . The a s p e c t  o f  l e a d e r  b e h a v io r  

o f  i n t e r e s t  f o r  t h i s  r e s e a r c h  l i e s  w i t h i n  t h e  c r e a t i v e  r a t h e r  

t h a n  th e  m a in te n a n c e  f u n c t i o n .  The m a in ten a n ce  f u n c t i o n  was 

d e s c r i b e d  by Lipham (1964) a s  " c o n s i d e r a t i o n "  and in c lu d e d  

th e  a c t i v i t i e s  r e l a t e d  t o  i n t e r p e r s o n a l  s a t i s f a c t i o n  o f  em

p l o y e e s .  The c r e a t i v e  f u n c t i o n  o f  l e a d e r s h i p  may in c lu d e  

i n i t i a t i n g  s t r u c t u r e ,  b u t  sh o u ld  n o t  be l i m i t e d  t o  t h i s  c o n 

s t r u c t .  S in c e  m ost n u r s e s  work i n  s t r u c t u r e s  in  w h ich , r e a l 

i s t i c a l l y ,  th e y  have  l i t t l e  o p p o r t u n i t y  t o  i n i t i a t e  s t r u c t u r e s  

f o r  o t h e r s ,  a  d i f f e r e n t  s o r t  o f  in s t r u m e n t  was deemed n e c e s 

s a r y  to  exam ine l e a d e r s h i p  f o r  n u r s e s .

An exam ple o f  change a g e n t  b e h a v i o r , as we c o n c e iv e  

i t ,  was p ro v id e d  by S and ra  Lee C r a n d a l l ,  Fam ily  N urse  C l i n i 

c i a n ,  W arm ins te r  H e ig h ts  M ed ica l  C e n te r  i n  P e n n s y lv a n ia  (1977). 

She s t a t e d  t h a t :

N iches have  r a r e l y  b een  e a sy  t o  c a r v e ,  mine was 
t o  be no e x c e p t i o n .  I  i d e n t i f i e d  an a r e a  i n  my 
community t h a t  c o u ld  b e n e f i t  by h a v in g  a f a m i ly  
n u r s e  c l i n i c i a n .  F o r th e  n e x t  f i v e  months I  
d s ig n e d  my j o b ,  found  a s o u rc e  o f  fu n d s  and to o k  
an  a c t i v e  p a r t  i n  p u b l i c  r e l a t i o n s .  I  met w i th  
p o t e n t i a l  c l i e n t s ,  h e a l t h  c a r e  g ro u p s ,  community 
g ro u p s ,  community a g e n c ie s ,  and r e p r e s e n t a t i v e s  
o f  H e a l th ,  E d u c a t io n  and W e lfa re  who e v e n t u a l l y
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fu n d ed  me. D uring  t h i s  same p e r i o d  I  w ro te  t h e  
s t a t e  b o a rd  o f  n u r s i n g ,  and  th e  s t a t e  b o a rd  o f  
pharm acy. I  a r r a n g e d  m e e t in g s  w i th  o u r  v e r y  
c o o p e r a t i v e  l o c a l  b o a rd  o f  m e d ic in e  and w i th  
i n d i v i d u a l  n u r s e s  and p h y s i c i a n s .  T h is  was a l l  
done b e f o r e  I  e v e r  g o t  a  jo b  (p . 2 9 ) .

Her comments a r e  c o n s i s t e n t  w i th  th e  u n d e r l y i n g  them es p r e 

s e n te d  i n  t h e  change a g e n t  i te m s  o f  th e  B e h a v io r a l  O r i e n t a t i o n  

P r o f i l e  u t i l i z e d  in  t h i s  r e s e a r c h .

T h is  i n s t r u m e n t  i s  b a se d  upon th e  n o t i o n  t h a t  communi

c a t i o n ,  s p o n t a n e i t y ,  r o l e  o r i e n t a t i o n ,  c r e a t i v i t y ,  c o m p e t i 

t i v e n e s s ,  r e s o u r c e f u l n e s s ,  a w aren ess  o f  o t h e r s ,  e t c . ,  a r e  

a s p e c t s  o f  b e h a v io r  am enable  t o  s e l f - a s s e s s m e n t  (H ave lock , 

1974). The change a g e n t  i s  d e f in e d  a s  a r i s k - t a k e r  c a p a b le  

o f  c o n f r o n t a t i o n  w i th  o t h e r s  i n  r e l a t i o n  t o  p r o f e s s i o n a l  g o a l s .  

S /he  i s  r e s o u r c e f u l  i n  overcom ing  o b s t a c l e s  t o  a c h ie v e m e n t  

w h i le  m a i n t a i n in g  an a w aren ess  o f  i n t e r p e r s o n a l  f a c t o r s  

a f f e c t i n g  p e rfo rm a n c e  (Grossman, 1974). Change a g e n t  b e h a v io r  

i s  a  m o sa ic  o f  i n d i v i d u a l  b e h a v io r s  and t h e s e  i d e n t i f i e d  com

p r i s e  o n ly  a p o r t i o n  o f  t h e  t o t a l  change a s e n t  b e h a v io r  

p a t t e r n .

The r e c e n t  e v id e n c e  p o i n t s  to  t h e  n e c e s s i t y  o f  l e a d e r s '  

f l e x i b i l i t y  and dynamic b e h a v io r  r a t h e r  th a n  a  f i x e d ,  s t a t i c  

a p p ro a c h .  Thus t h e  change a g e n t  b e h a v io r  a p p ro a c h  f i t s  w e l l  

w i th  c u r r e n t  n o t i o n s  o f  o v e r a l l  l e a d e r  e f f e c t i v e n e s s .  The 

w o r l d ' s  i n s t i t u t i o n s  move i n  d i r e c t i o n s  d e c id e d  by l e a d e r s ,  

and t h e  b a s i c  a c t i v i t y  o r  p r o c e s s  w hich  o c c u r s  i s  c h a n g e .

Human n a t u r e  a p p e a r s  t o  r e s i s t  c h an g e , and  human b e in g s  

g e n e r a l l y  p r e f e r  t o  behave  i n  f a m i l i a r  p a t t e r n s .  C o n se q u e n t ly ,
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i t  i s  p a r t i c u l a r l y  im p o r ta n t  f o r  l e a d e r s  to  r e c o g n i z e ,  a c c e p t ,  

a d j u s t  an d ,  e s p e c i a l l y ,  t o  p rom ote  change i n  o r d e r  t o  m axim ize 

t h e i r  i n f l u e n c e s  upon g ro up  b e h a v io r  (Browne, 1959).

C u r r e n t  t h e o r i e s  o f  l e a d e r s h i p  em phasize  t h e  dynamic 

i n t e r a c t i o n  be tw een  t h e  l e a d e r ' s  p e r s o n a l i t y  and t h e  s i t u a 

t i o n .  F o r exam ple , c u r r e n t  c o n t in g e n c y  t h e o r i e s  ( e . g . ,  F i e d 

l e r ,  1972 and W offo rd , 1972) p o s t u l a t e  t h a t  l e a d e r s h i p  s t y l e  

s h o u ld  v a r y  i n  d i f f e r e n t  s i t u a t i o n s .  T h is  th e o r y  d i r e c t s  

a t t e n t i o n  to w ard  f l e x i b i l i t y  i n  l e a d e r s h i p  b e h a v io r  i n  o r d e r  

t o  m ee t t h e  demands o f  c h an g in g  s i t u a t i o n s .

Change i s  c h a r a c t e r i s t i c  o f  a l l  a s p e c t s  o f  t h e  f o u r 

way r e l a t i o n s h i p  b e tw ee n  l e a d e r  b e h a v i o r ,  t h e  g roup  o f  f o l 

l o w e rs ,  t h e  s i t u a t i o n  i n  w h ich  th e  g roup  and l e a d e r  a r e  w ork

in g ,  and  t h e  g o a l  o r  change  w hich  i s  b e in g  a t t e m p t e d .  The 

m a in te n a n c e  o f  l e a d e r s h i p  s t a t u s  by an i n d i v i d u a l  i s  g r e a t l y  

i n f l u e n c e d  by th e  e x t e n t  t o  w hich  t h i s  i n d i v i d u a l  changes 

h i s  own b e h a v io r  a s  o t h e r  a s p e c t s  o f  th e  s i t u a t i o n  c h an g e ,  

and t h e  e x t e n t  t o  w hich  th e  l e a d e r  can  b r i n g  a b o u t  ch an g es  

i n  t h e  o t h e r  p a r t s  (Browne, 1969).

P la n n in g  f o r  change i s  a c o n s t a n t  n eed  in  any  l i v i n g  

s y s te m . Change w i l l  o c c u r  w h e th e r  we l i k e  i t ,  p la n  i t ,  o r  

t r y  t o  ig n o r e  i t .  I t  becomes p o t e n t i a l l y  d e s t r u c t i v e  o r  

t e r r i f y i n g  when i t  i s  n o t  e x p e c te d  and when i t  h a s  n o t  been  

t a k e n  i n t o  a c c o u n t  i n  p l a n n in g .  The e f f e c t i v e  l e a d e r  i s  a b le  

t o  d e v e lo p  a r e a d i n e s s  f o r  change t h a t  p r e c l u d e s  a c t i n g  i n  p r e 

d e te r m in e d ,  s t e r e o t y p e d  ways and a l lo w s  f o r  i n d i v i d u a l  grow th
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w h i le  w ork ing  tow ard  o r g a n i z a t i o n a l  g o a l s .  In  f a c t ,  l e a d e r 

s h ip  im p l i e s  c h an g in g  th e  s t a t u s  quo (Lipham, 1964).

In  e d u c a t i o n a l  s e t t i n g s ,  a c c o rd in g  to  Lipham (1968; 

p . 2 ) ,  l e a d e r s h i p  h a s  t o  do w i th  "k e e p in g  e d u c a t i o n a l  o r g a n i 

z a t i o n s  a d a p t iv e  to  th e  ch an g in g  n e e d s  o f  th e  s o c i e t y  th e y  

s e r v e  and s o c i e t y  a t  l a r g e . "  The a n a lo g y  can  be a p p l i e d  to  

n u r s i n g  a s  a  p r o f e s s i o n  s i m i l a r  t o  e d u c a t i o n .  N u rs in g  i s  a  

p r o f e s s i o n  r e q u i r e d  t o  re s p o n d  to  c h an g in g  h e a l t h  n e e d s  o f  

o u r  s o c i e t y ,  and  n u r s in g  s h o u ld  r e f l e c t  t h i s  m anda te  by p r o 

v i d i n g  f o r  th e  developm ent o f  l e a d e r s h i p  w i t h i n  i t s  e d u c a 

t i o n a l  i n s t i t u t i o n s .

E f f e c t i v e  l e a d e r  b e h a v io r  i n  n u r s i n g  p r a c t i c e  i s  exemp

l i f i e d  by th e  i n d i v i d u a l  n u r s e  who i s  com m itted  t o  t h e  d i r e c 

t i o n  o f  n u r s i n g - r e l a t e d  a c t i v i t y  and who p o s s e s s e s  th e  a b i l i t y  

t o  i n f l u e n c e  d i r e c t i o n s  i n  w hich  o r g a n i z a t i o n s  grow and 

ch an g e .  The b e h a v io r  o f  t h i s  l e a d e r  i s  m a n i f e s te d  by f l e x i 

b i l i t y ,  an a w are n ess  o f  th e  n e ed  f o r  p la n n e d  ch an g e , a  b a s i c  

p h i l o s o p h i c a l  commitment t o  t h e  p r o f e s s i o n  as  a v e h i c l e  o f  

i n n o v a t io n  and t o  o n e s e l f  as  an a g e n t  o f  i n n o v a t i o n .

R o b e r t  Oppenheim er s t a t e s  t h a t  " th e  w o r ld  a l t e r s  as 

we w alk  on i t . "  So does n u r s i n g  a l t e r  as  we work w i t h i n  th e  

f i e l d .  G a r d n e r 's  (1963) t r e a tm e n t  o f  o r g a n i z a t i o n a l  and p e r 

s o n a l  change s u g g e s t s  t h a t  i n d i v i d u a l s  c o n t i n u a l l y  exam ine 

e x i s t i n g  c o n d i t i o n s .  P rob lem s o f  l e a d e r s h i p  i n  n u r s i n g  a r i s e  

from  th e  c o n s e r v a t i v e  n a t u r e s  o f  women who ten d  to  choose  

n u r s in g  a s  a c a r e e r .  O th e r  o b s t a c l e s  to  e x a m in a t io n  o f  th e
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e x i s t i n g  c o n d i t i o n s  i n c lu d e  th e  m yths o f  a p r o f e s s i o n a l  p r e s 

t i g e  sys tem  u n r e l a t e d  t o  th e  a c t u a l  p r a c t i c e  o f  n u r s i n g .

F re s h  o b s e r v a t i o n s  a b o u t  p r o f e s s i o n a l  n u r s in g  r e q u i r e  t h a t  

n u r s e  e d u c a to r s  r i d  th e m se lv e s  o f  f a l s e  a s s u m p t io n s ,  c l i c h e s  

and m e a n in g le s s  o b j e c t i v e s  u n r e l a t e d  to  a c t u a l  n u r s i n g  p r a c 

t i c e  (M cClure, 1977).

Under many c i r c u m s ta n c e s  w i t h i n  n u r s i n g ,  l e a d e r s h i p  

im p l ie s  d i r e c t i o n  away from  p r e s e n t  group n o rm s . In  o r d e r  

t o  s u r v iv e  i n  an o r g a n i z a t i o n ,  t h e  n u r s e  may have  to  " s e l l  

o u t"  to  a d m i n i s t r a t i o n  and s t r i v e  p r i m a r i l y  tow ard  m a in te n a n c e  

o f  th e  s t a t u s  quo. T h is  may t y p i f y  th e  n u r s e  a d m i n i s t r a t o r .  

The i n d i v i d u a l  m ost i n t e r e s t e d  i n  e f f e c t i n g  in n o v a t io n  may 

be u n re c o g n iz e d  a s  a l e a d e r  by th e  o r g a n i z a t i o n .  Women have 

n o t  been  s o c i a l i z e d  t o  a c c e p t  a power o r i e n t a t i o n  w i t h i n  them

s e l v e s ,  and th u s  v a s t l y  re d u c e  t h e i r  i n f lu e n c e  on o r g a n i z a 

t i o n s  a s  change a g e n t s .  E i t h e r  a s p e c i a l  ty p e  o f  p e rs o n  o r  

an u n u su a l  e d u c a t i o n a l  p r o c e s s  may be n e c e s s a r y  f o r  d e v e lo p 

m ent o f  a c h a n g e - o r i e n te d  n u r s e  l e a d e r .

C a re e r  m o b i l i t y  e d u c a t i o n a l  p rogram s may e i t h e r  a t t r a c t  

th e  more f l e x i b l e ,  c h a n g e - o r i e n te d  s t u d e n t ,  o r  may s o c i a l i z e  

s t u d e n t s  tow ard  a l e g i t i m a t e  power o r i e n t a t i o n .  Both g e n e r i c  

and c a r e e r  m o b i l i t y  p rogram s p u r p o r t  t o  te a c h  in n o v a t iv e  and 

change a g e n t  b e h a v i o r s , a l th o u g h  t h e r e  i s  l i t t l e  e v id e n c e  to  

s u p p o r t  th e  n o t io n  t h a t  s t u d e n t s  l e a r n  t h i s .

D a ta  i n d i r e c t l y  i n d i c a t i n g  change a g e n t  b e h a v io r  by 

g r a d u a te s  from  g e n e r i c  and c a r e e r  m o b i l i t y  program s may s e r v e
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t o  c l a r i f y  th e  i s s u e .  W hether n u r s i n g  e d u c a t io n  i s  p ro d u c in g  

a c t i v a t e d  n u r s i n g  l e a d e r s  c a p a b le  o f  i n f l u e n c i n g  o r g a n i z a t i o n s  

to w ard  change may th u s  be  i n v e s t i g a t e d .

Kramer (1974) i n v e s t i g a t e d  change a g e n t  a c t i v i t y  as  a 

v a r i a b l e  f o r  many o f  th e  same r e a s o n s  p r e s e n t e d  i n  t h i s  s tu d y .  

S p e c i f i c  a c t i v i t i e s  o f  n u r s e s  were o b ta in e d  by a n a ly z in g  t a p e -  

r e c o r d e d  in t e r v i e w s  w i th  th e  n u r s e s  s t u d i e d ,  t h e i r  s u p e r v i s o r s  

and c o -w o rk e rs .  A sp e c ts  o f  change i d e n t i f i e d  w ere  n a t u r e ,  

f r e q u e n c y ,  e f f e c t i v e n e s s  and b e n e f i t s  o f  t h e  change a c t i v i t y .

A g roup  o f  n u r s e s  i n  e x p e r im e n ta l  c l a s s e s  w ere  g iv e n  an a n t i 

c i p a t o r y  s o c i a l i z a t i o n  program  d e s ig n e d  to  c o u n t e r a c t  th e  e f 

f e c t s  o f  c o n f l i c t s  th e y  would f a c e  i n  t h e  w ork ing  w o r ld .

Change a g e n t  b e h a v io r  and o t h e r  v a r i a b l e s  w ere  o b se rv e d  and 

a n a ly z e d  u n d e r  th e  p re m ise  t h a t  th e y  w ere m easu re s  o f  p r o f e s 

s i o n a l  v a lu e s  em phasized  i n  n u r s in g  s c h o o l s .  The n u r s e s  r e 

c e i v in g  th e  a n t i c i p a t o r y  s o c i a l i z a t i o n  were more e f f e c t i v e  

change a g e n t s  and t h e r e f o r e ,  a c c o rd in g  to  Kramer, p o t e n t i a l l y  

more e f f e c t i v e l y  s o c i a l i z e d  as l e a d e r s .

Change a g e n t  b e h a v io r  i n  n u r s e s  h a s  n o t  b een  s t u d i e d  

e x t e n s i v e l y .  I t  does n o t  r e p r e s e n t  th e  s o l e  o r  m ost im p o r

t a n t  c r i t e r i o n  o f  l e a d e r s h i p  e f f e c t i v e n e s s .  I t  d o e s ,  how ever, 

r e p r e s e n t  an im p o r ta n t  c r i t e r i o n  t h a t  sh o u ld  be ta k e n  i n t o  

a c c o u n t ,  e s p e c i a l l y  i n  t h e  c o n te x t  o f  c o n t r i b u t i n g  to  p r o f e s 

s i o n a l  s o c i a l i z a t i o n .  The d i f f e r e n c e s  i n  change a g e n t  b e h a v 

i o r  be tw een  g r a d u a te s  o f  d i f f e r e n t  ty p e s  o f  b a c c a l a u r e a t e  

d e g re e  program s may shed  some l i g h t  on th e  p r o f e s s i o n a l  s o 

c i a l i z a t i o n  d i f f e r e n c e s  be tw een  th e  two p r o g ra m s . GB and CM.
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Summary

The l i t e r a t u r e  r e v ie w e d  p ro v id e d  t h e  e v id e n c e  t h a t  

th e  r e c o g n i t i o n  o f  c a r e e r  m o b i l i t y  p rogram s as  e q u a l l y  s u c 

c e s s f u l  avenues  t o  t h e  b a c c a l a u r e a t e  d e g re e  i s  need ed  to  

m eet s o c i e t a l  h e a l t h  n e e d s ,  upgrade  n u r s i n g  and m eet t h e  r e 

q u ire m e n ts  f o r  RNs to  a t t a i n  a b a c c a l a u r e a t e  d e g r e e .  P r o f e s 

s i o n a l  commitment was p r e s e n t e d  and re v ie w e d  a s  an a s p e c t  o f  

a d u l t  s o c i a l i z a t i o n ,  s p e c i f i c a l l y  p r o f e s s i o n a l  s o c i a l i z a t i o n ,  

w hich  i d e n t i f i e s  and c o n f i rm s  o c c u p a t i o n a l  i d e n t i t y .  A t t i -  

t u d i n a l  d im e n s io n s  o f  p r o f e s s i o n a l  commitment w ere  i d e n t i f i e d  

and d i s c u s s e d .  L ead er  b e h a v io r  was ap p ro a ch e d  from  a change 

a g e n t  p e r s p e c t i v e .  Change a g e n t  b e h a v io r  was i d e n t i f i e d  a s  

an a s p e c t  o f  p r o f e s s i o n a l  s o c i a l i z a t i o n  p ro m u lg a te d  i n  p r o f e s 

s i o n a l  n u r s i n g  s c h o o ls  and e s s e n t i a l  f o r  e f f e c t i v e  n u r s i n g  

l e a d e r s h i p .

T h e o r e t i c a l  Framework f o r  S tudy

T h e o r i e s ,  c o n c e p ts  and r e s e a r c h  r e l a t e d  to  n u r s in g  

e d u c a t i o n ,  p r o f e s s i o n a l  commitment and l e a d e r  b e h a v io r  p r e 

s e n t e d  i n  t h i s  c h a p t e r  p r o v id e  th e  fram ework f o r  t h i s  s tu d y .  

H ypo theses  w ere  g e n e r a t e d ,  r e s e a r c h  t o o l s  s e l e c t e d  and d a ta  

a n a ly z e d  and i n t e r p r e t e d .  These w ere  d e r iv e d  from  th e  f o l 

low ing  p r o p o s i t i o n s  b a se d  on th e  t h e o r e t i c a l  fram ew ork.

1. C a re e r  m o b i l i t y  f o r  th e  RN s e e k in g  a b a c c a l a u r e a t e  

d e g re e  i s  an a s p e c t  o f  e d u c a t io n  t h a t  i s  d e m o c r a t i c a l l y  d e 

s i r a b l e ,  p r o f e s s i o n a l l y  n e c e s s a r y  f o r  n u r s e s  and n u r s in g  and 

would s i g n i f i c a n t l y  im prove th e  . u a l i t y  o f  p a t i e n t  c a r e .
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2 .  C o n f l i c t i n g  v iew s  among n u r s e  l e a d e r s  and e d u c a to r s  

a b o u t  t h e  p r o f e s s i o n a l  s o c i a l i z a t i o n  o f  c a r e e r  m o b i l i t y  g r a d 

u a t e s  compared t o  g e n e r i c  g r a d u a t e s  can  be n e g o t i a t e d  by  em

p i r i c a l  e v id e n c e  o f  s i m i l a r i t i e s  and d i f f e r e n c e s  be tw een  GB 

and CM g r a d u a t e s .

3. P r o f e s s i o n a l  commitment i s  an  a s p e c t  o f  a d u l t  p r o 

f e s s i o n a l  s o c i a l i z a t i o n  t h a t  c o n s i s t s  o f  a d h e re n c e  to  p r o f e s 

s i o n a l  v a l u e s ,  norms and b e h a v i o r s .  S tu d e n ts  a r e  s t i m u l a t e d  

t o  a d o p t  p r o f e s s i o n a l  v a lu e s  i n  n u r s i n g  s c h o o l .

4 .  P r o f e s s i o n a l  v a lu e s  c o n s i s t  o f  s t r u c t u r a l  a s p e c t s  

o f  a p r o f e s s i o n  and a t t i t u d i n a l  v a lu e s  o f  a  p r o f e s s i o n a l .

The p o s s e s s i o n  o f  t h e s e  v a lu e s  by a n u r s e  i s  a p a r t i a l  i n d i 

c a t o r  o f  s u c c e s s f u l  p r o f e s s i o n a l  s o c i a l i z a t i o n .

5 . T h ere  a r e  c u l t u r a l  f a c t o r s ,  p r i m a r i l y  fem ale  r o l e  

s o c i a l i z a t i o n ,  t h a t  may a f f e c t  th e  p r o f e s s i o n a l  s o c i a l i z a t i o n  

o f  n u r s e s .

6 . L e a d e r s h ip  b e h a v io r  o r i e n t a t i o n  i s  an a s p e c t  o f  

p r o f e s s i o n a l  s o c i a l i z a t i o n .  Change a g e n t  ty p e  l e a d e r  b e h a v 

i o r  i s  p a r t i c u l a r l y  s t r e s s e d  i n  n u r s i n g  s c h o o l s  and can  be 

e n a c te d  a t  any l e v e l  o f  n u r s i n g  p r a c t i c e  t o  change th e  empha

s i s  o f  t h e  h e a l t h  c a r e  sy s te m  from  c a r e  o f  th e  s i c k  to  th e  

p ro m o tio n  and m a in te n a n c e  o f  h e a l t h .  I t  i s  th e  c l o s e s t  m an i

f e s t a t i o n  o f  t h i s  p r o f e s s i o n a l  v a lu e  t h a t  can  be i d e n t i f i e d  

i n  i n s t i t u t i o n a l  s e t t i n g s .

7 . Change a g e n t  b e h a v io r  r e f l e c t s  a c r e a t i v e  r a t h e r  

th a n  a c o n fo rm in g  a t t i t u d e  and can  be m easu red  i n d i r e c t l y  by
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a t t i t u d e s  to w ard  c h an g in g  o ld  p a t t e r n s ,  a ssum ing  new r o l e s  

and a d o p t in g  new a t t i t u d e s .

8 . T here  i s  no  e v id e n c e  t o  s u g g e s t  GB d e g re e  ty p e s  

a r e  p r e s e n t e d  a more e f f e c t i v e  p r o f e s s i o n a l  o r i e n t a t i o n  th a n  

CM d e g re e  t y p e s .  P re v io u s  s o c i a l i z a t i o n s  may a f f e c t  th e  p r o 

f e s s i o n a l  s o c i a l i z a t i o n  p r o c e s s .  These may be c u l t u r a l l y ,  

e d u c a t i o n a l l y  o r  o c c u p a t i o n a l l y  d e r i v e d .

The c o n t in u in g  i n t e r e s t  w i t h i n  n u r s i n g  e d u c a t io n  a b o u t  

t h e  outcom es o f  th e  two ty p e s  o f  n u r s i n g  d e g re e  p rogram s and 

by  RNs a b o u t  t h e  q u a l i t y  o f  a v en u es  a v a i l a b l e  f o r  o b t a i n i n g  

a  d e g re e  s u g g e s te d  th e  n eed  f o r  e m p i r i c a l  e v id e n c e  f o r  r e 

s o l u t i o n  o f  c o n f l i c t  c o n c e rn in g  th e  v a lu e  o f  b o th  p rog ram  

ty p e s .  T h is  r e s e a r c h  was a m odest e f f o r t  t o  shed  l i g h t  upon 

th e  p ro b lem  by i n v e s t i g a t i n g  s i g n i f i c a n t  v a r i a b l e s  a s s o c i a t e d  

w i th  s o c i a l i z a t i o n  o u tco m es , n am e ly , l e a d e r  b e h a v io r  o r i e n t a 

t i o n  and p r o f e s s i o n a l  comm itm ent.
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CHAPTER I I I  

DESIGN AND METHODOLOGY

The d e s ig n  and m ethodo logy  o f  t h e  s tu d y  a r e  d e s c r ib e d  

i n  t h i s  c h a p t e r .  T h is  i n c l u d e s  a d e s c r i p t i o n  o f  th e  ty p e  o f  

s tu d y ,  t h e  p o p u l a t i o n ,  sam p lin g  p r o c e d u re s  and in s t r u m e n t  u sed  

t o  g a t h e r  d a t a .  O th e r  s e c t i o n s  o f  th e  c h a p te r  r e p o r t  th e  p r o 

c e d u re s  f o r  c o l l e c t i n g ,  t r e a tm e n t  and a n a l y s i s  o f  th e  d a t a .

The R e se a rc h  D esign

T h is  s tu d y  aimed t o  d e s c r i b e ,  a n a ly z e  and e x p la in  

s o c i a l ,  e d u c a t i o n a l  and employment c h a r a c t e r i s t i c s ,  l e a d e r  

b e h a v io r  o r i e n t a t i o n s  and b e h a v io r s  i n d i c a t i v e  o f  o r o f e s s i o n a l  

commitment i n  th e  n u r s e s  sam p led . Both c a r e e r  m o b i l i t y  (CM) 

and g e n e r i c  b a c c a l a u r e a t e  (GB) g r a d u a te s  were su rv e y e d  to  

d e te rm in e  s i m i l a r i t i e s  and d i f f e r e n c e s  i n  t h e i r  o r i e n t a t i o n  

i n  t h e s e  d im en s io n s  as  e l i c i t e d  from  th e  q u e s t i o n n a i r e  r e 

sp o n se s  .

The e x p la n a to r y  s u rv e y  method was th e  method employed 

f o r  t h i s  s tu d y .  T h is  d i f f e r s  from  th e  d e s c r i p t i v e  su rv e y  in
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t h a t  p a r t  o f  th e  d a ta  was e s s e n t i a l l y  q u a n t i t a t i v e  i n  n a t u r e  

and was a n a ly z e d  by b o th  d e s c r i p t i v e  and i n f e r e n t i a l  s t a t i s 

t i c s  to  d e r i v e  m eaning from  th e  d a t a  and to  d i s c e r n  p o t e n t i a l  

d i r e c t i o n s  f o r  f u r t h e r  i n v e s t i g a t i o n  (Leedy, 1974). T h is  

s tu d y  a l s o  u t i l i z e d  an ex  p o s t  f a c t o  m ethod w hich  K e r l i n g e r  

(1973) d e f i n e s  as s c i e n t i f i c  i n q u i r y  aimed a t  d i s c o v e r i n g  

r e l a t i o n s h i p s  and i n t e r a c t i o n s  among s o c i o l o g i c a l ,  p s y c h o lo 

g i c a l  and e d u c a t i o n a l  v a r i a b l e s  i n  r e a l  s o c i a l  s t r u c t u r e s .

The N u rs in g  P r o f e s s io n  i s  a  s o c i a l  s t r u c t u r e  and th e  d ep en d 

e n t  v a r i a b l e s  s t u d i e d  w ere s o c i a l ,  p s y c h o l o g ic a l  and e d u c a 

t i o n a l  i n  n a t u r e .  K e r l i n g e r  f u r t h e r  d e f i n e s  an "ex  p o s t  f a c t o  

s tu d y "  as  a s y s te m a t i c  e m p i r i c a l  i n q u i r y  i n  which th e  i n v e s t i 

g a t o r  has  no d i r e c t  c o n t r o l  o f  in d e p e n d e n t  v a r i a b l e s  s i n c e  

t h e i r  m a n i f e s t a t i o n s  have  a l r e a d y  o c c u r r e d ,  o r  b e c a u se  th e y  

a r e ,  i n h e r e n t l y ,  n o t  m a n ip u la b le .  T h is  i s  a p p a r e n t  i n  t h i s  

s tu d y  in  t h a t  e x p la n a t io n s  abo u t r e l a t i o n s  among v a r i a b l e s  

w ere made w i th o u t  i n t e r v e n t i o n  from  s y s te m a t i c  v a r i a t i o n  

o f  in d e p e n d e n t  and d e p e n d e n t  v a r i a b l e s .  However, su b g ro u p s  

among each  d e g re e  ty p e  w ere  exam ined t o  h e lp  e x p la in  and 

u n d e r s t a n d  th e  f i n d i n g s .  Com parisons and e x p la n a t i o n s  can  

be  made from  t h i s  ty p e  o f  d a t a ,  a l th o u g h  no p r e d i c t i o n  a b o u t  

c a u se  and e f f e c t  may be i n f e r r e d .

The b a s i c  d e s ig n  s e l e c t e d  f o r  t h i s  s tu d y  was a c r o s s -  

s e c t i o n a l  s u rv e y .  D a ta  was c o l l e c t e d  a t  one p o i n t  i n  t im e  

from  a sam ple  s e l e c t e d  t o  d e s c r i b e  th e  l a r g e r  p o p u l a t i o n  a t  

t h a t  t im e .  Babbie (1973) s t a t e s  t h a t  t h i s  ty p e  o f  i n f o r m a t io n
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may be u se d  n o t  o n ly  f o r  p u rp o s e s  o f  d e s c r i p t i o n  b u t  f o r  th e  

d e t e r m i n a t i o n  o f  r e l a t i o n s h i p s  among v a r i a b l e s  a t  t h e  t im e o f  

th e  s tu d y .  The s u b j e c t s  su rv e y e d  c o n s i s t e d  o f  two c a t e g o r i e s  

o f  n u r s e s  w i th  b a c c a l a u r e a t e  d e g re e s  i n  n u r s i n g ,  one r e c e i v 

in g  a g e n e r i c  b a c c a l a u r e a t e  d e g re e  i n  n u r s in g  (GB) and one 

r e c e i v i n g  a b a c c a l a u r e a t e  d e g re e  i n  n u r s in g  a f t e r  h a v in g  r e 

c e iv e d  an  a s s o c i a t e  d e g re e  o r  d ip lom a in  n u r s in g  ( c a r e e r  mo

b i l i t y ,  o r  CM). The s tu d y  soug h t t o  d e te rm in e  and compare 

th e  l e a d e r  b e h a v io r  o r i e n t a t i o n s  p r e f e r r e d  by th e  s u b j e c t s  

in  th e  w ork ing  s i t u a t i o n  and i n d i c a t o r s  o f  th e  p r o f e s s i o n a l  

commitment o f  th e  two d e g re e  t y p e s . The s tu d y  f u r t h e r  aimed 

to  i d e n t i f y  and e x p l a i n  r e l a t i o n s h i p s  and i n t e r a c t i o n s  b e 

tween l e a d e r  and p r o f e s s i o n a l  commitment in  th e  two c a t e g o r 

i e s  o f  s u b j e c t s .

Survey  P o p u la t io n  

The p o p u l a t i o n  f o r  t h i s  s tu d y  c o n s i s t e d  o f  2 ,2 9 0  

n u r s e s  p o s s e s s i n g  a t  l e a s t  a b a c c a l a u r e a t e  d e g re e  i n  n u r s i n g  

and employed f u l l  t im e  from s e l e c t e d  c o u n t i e s  r e p r e s e n t i n g  

m e t r o p o l i t a n ,  u rb a n  and r u r a l  a r e a s  i n  t h e  v a r i o u s  g e o g r a p h i 

c a l  a r e a s  o f  th e  s t a t e .

Sam pling D esign

The sa m p lin g  p ro c e d u re  used  fo l lo w e d  a s t r a t i f i e d  

c l u s t e r  s a m p lin g  fo rm a t .  I t  was i m p r a c t i c a l ,  due to  e x p e n se ,  

t o  o b t a i n  l i s t s  o f  n u r s e s  from  each  o f  th e  254 Texas c o u n t i e s  

c o m p r is in g  th e  t a r g e t  p o p u l a t i o n .  T h e r e f o r e ,  a sam ple o f  54 

r e p r e s e n t a t i v e  c o u n t i e s  was s e l e c t e d  i n i t i a l l y  and names o f
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fem a le  Rfls w i th  b a c c a l a u r e a t e  d e g re e s  i n  n u r s i n g  r e s i d i n g  i n  

each  c o u n ty  o b ta in e d  from th e  S t a t e  Board o f  N urse  E x am in e rs .  

T h is  l e d  to  t h e  u l t i m a t e  s e l e c t i o n  o f  a sam ple  o f  n u r s e s  em

p lo y e d  f u l l  t im e  and p o s s e s s i n g  e i t h e r  a GB o r  CN d e g re e  t y p e ,  

w i t h o u t  r e q u i r i n g  a l i s t i n g  o f  a l l  n u r s e s  c o m p r is in g  th e  s t a t e ' s  

p o p u l a t i o n .  From t h i s  l i s t  a  s y s t e m a t i c  sam ple  was drawn w i th  

t h e  f i r s t  name s e l e c t e d  a t  random  from  a t a b l e .  I f  th e  name 

s e l e c t e d  was ju d g ed  to  be a m a n 's ,  t h e  n e x t  name was s e l e c t e d .  

T h ere  w ere to o  few men i n  t h e  l i s t  t o  w a r r a n t  a r e p r e s e n t a 

t i o n .  B abbie  (1973) says  t h a t  s y s t e m a t i c  sa m p lin g  i s  v i r t u a l 

l y  i d e n t i c a l  t o  random sa m p lin g  i f  t h e  l i s t  o f  e le m e n ts  a r e  

" ran d o m ize d "  i n  ad v an c e ,  w hich  was t r u e  o f  th e  S t a t e  Board 

l i s t  o f  names from  w hich  t h e  sam ple was draw n. The l i s t  was 

n e i t h e r  a l p h a b e t i z e d  n o r  a r r a n g e d  i n  a way i n  w hich  any c h a r 

a c t e r i s t i c s  would c o in c id e  w i th  th e  sam p lin g  i n t e r v a l .

P o l i t  and H u n g le r  (1978) c i t e  th e  s y s t e m a t i c  sa m p lin g  method 

a s  " p r e f e r a b l e  t o  s im p le  random sa m p lin g  b e c a u se  th e  same r e 

s u l t s  a r e  o b t a in e d  i n  a more c o n v e n ie n t  and e f f i c i e n t  m anner"

(p . 4 6 4 ) .  The s y s t e m a t i c  sam p le , when a p p l i e d  in  t h i s  way, 

i s  a p r o b a b i l i t y  sam p ling  ap p ro a ch  ( P o l i t  and H u n g le r .  1978). 

F i f t y - f o u r  c o u n t i e s  w ere  s e l e c t e d  r e p r e s e n t i n g  m e t r o p o l i t a n ,  

u rb a n  and r u r a l  r e g i o n s  i n  t h e  n o r t h e r n ,  s o u th e r n ,  w e s t e r n .  

P a n h a n d le  and c e n t r a l  a r e a s  o f  th e  s t a t e .  The c o u n t i e s  w ere  

random ly  s e l e c t e d  from  a t a b l e  a f t e r  g ro u p in g  i n t o  th e  p o p u 

l a t i o n  and a r e a  c a t e g o r i e s  d e s i g n a t e d  on th e  sa m p lin g  schem a.

The number o f  names s e l e c t e d  from  each  c o u n ty  was d e te rm in e d
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by th e  p e r c e n t  o f  th e  t o t a l  p o p u l a t i o n  f a l l i n g  w i t h i n  th e  

c o u n ty  u s in g  a  sam p lin g  r a t i o  o f  16 p e r c e n t .  The sam p lin g  

r a t i o  f o r  c o u n t i e s  was 21 p e r  c e n t .  Twenty a d d i t i o n a l  names 

w ere  s e l e c t e d  from  th e  r u r a l  c o u n t i e s  t o  i n s u r e  r u r a l  r e p r e 

s e n t a t i o n  and a su b -sa m p le  o f  a t  l e a s t  t h i r t y .  T h is  d e s ig n  

was s u b j e c t  t o  a sa m p lin g  e r r o r  a t  e a c h  s t a g e  g r e a t e r  th a n  

would be e x p e c te d  f o r  a s i n g l e  random sa m p le .  T h is  was co u n 

t e r a c t e d  by i n c r e a s i n g  th e  s i z e  o f  th e  sam ple  from  th e  p r o 

po sed  200 t o  350 to  r e d u c e  th e  sa m p lin g  e r r o r  t o  l e s s  th a n  

.0 3 .  The sam p lin g  e r r o r  was c a l c u l a t e d  on t h e  d icho tom ous 

v a r i a b l e ,  m a r i t a l  s t a t u s .  The c o n f id e n c e  l e v e l  was 97 p e r  

c e n t  w i th  a c o n f id e n c e  i n t e r v a l  p lu s  o r  m inus two s t a n d a r d  

e r r o r s  (63 p e r  c e n t  t o  37 p e r  c e n t ) .T h e  sa m p lin g  i n t e r v a l  

was s i x .  See A ppendix A f o r  a model o f  t h e  sa m p lin g  schema 

d e r iv e d  from  B abbie  (1 9 7 3 ) .

The sam ple  (n=350) r e p r e s e n t e d  th e  p o p u l a t i o n  o f  f e 

m ale  r e g i s t e r e d  n u r s e s  w i th  b a c c a l a u r e a t e  d e g re e s  i n  n u r s i n g ,  

who w ere  employed on a f u l l  t im e  b a s i s  d u r in g  1977, were r e 

g i s t e r e d  w i th  t h e  Texas S t a t e  Board o f  N urse  E xam iners  and 

r e s i d e d  i n  t h e  c o u n t i e s  from  w hich  th e  sam ple  was drawn 

(N = 2,290). Any f u r t h e r  i n f o r m a t i o n  a b o u t  t h e  s u b j e c t s  n e c e s 

s a r y  f o r  a n a l y s i s ,  e x p la n a t i o n  and g ro u p in g  f o r  d e g re e  ty p e  

was u n o b ta in a b l e  from  t h e  S t a t e  Board l i s t i n g  and h ad  t o  be 

e l i c i t e d  from  th e  q u e s t i o n n a i r e s .

In s  t r u m e n ta t io n

The q u e s t i o n n a i r e  d e v e lo p e d  f o r  t h i s  s tu d y  was d e s ig n e d
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t o  be  s e l f - a d m i n i s t e r e d .  I t  was a r ra n g e d  i n t o  two c o n te n t  

s u b s e c t io n s  w i th  i n s t r u c t i o n s  and i n t r o d u c t o r y  s t a t e m e n t s  f o r  

each  s u b s e c t i o n .  S p e c i f i c  i n s t r u c t i o n s  w ere  r e q u i r e d  on some 

q u e s t i o n s  t o  f a c i l i t a t e  u n d e r s t a n d in g  and re s p o n d in g  p r o p e r l y .  

The o b j e c t i v e s  f o r  t h e  q u e s t i o n n a i r e  d e s ig n  w ere  t o  (1) keep  

i te m s  c l e a r  and unam biguous, (2) p r e s e n t  an u n c l u t t e r e d ,  e a sy  

t o  r e a d  q u e s t i o n n a i r e ,  and (3) keep th e  q u e s t i o n n a i r e  a s  

s h o r t  a s  p o s s i b l e  w i t h i n  s tu d y  c o n s t r a i n t s .  The i te m s  were 

p r i m a r i l y  c lo s e d -e n d e d  q u e s t i o n s  and " L i k e r t  s c a l e "  i t e m s .

The ty p e d  q u e s t i o n n a i r e  was re p ro d u c e d  by p h o t o - o f f s e t  a f t e r  

r e d u c t i o n .  A copy o f  th é  q u e s t i o n n a i r e  i s  c o n ta in e d  i n  Ap

p e n d ix  E. The two s e c t i o n s  o f  th e  q u e s t i o n n a i r e  w ere th e  

" P r o f e s s i o n a l  Q u e s t i o n n a i r e "  and th e  " B e h a v io r a l  O r i e n t a t i o n  

P r o f i l e . "

P r o f e s s i o n a l  Q u e s t io n n a i r e

T h is  s e c t i o n  o f  t h e  q u e s t i o n n a i r e  s o u g h t  to  o b t a i n  

d a t a  a b o u t  th e  s o c i a l  and e d u c a t i o n a l  c h a r a c t e r i s t i c s  o f  th e  

n u r s e s  su rv e y e d ,  in f o r m a t io n  a b o u t  t h e i r  o c c u p a t io n a l  b a c k 

g ro u n d s ,  and d a t a  r e l a t e d  t o  b e h a v io r s  i n d i c a t i v e  o f  p r o f e s 

s i o n a l  commitment.

S o c i a l ,  e d u c a t i o n a l  and o c c u p a t io n a l  c h a r a c t e r i s t i c s . 

S o c i a l  i te m s  a r e  coded w i th  an S on th e  q u e s t i o n n a i r e ,  and 

c o n s i s t  o f  d a t a  ab o u t  m a r i t a l  s t a t u s ,  number o f  c h i l d r e n ,  

se x  (M o r  F ) ,  y e a r s  s i n c e  g r a d u a t io n ,  a t t i t u d e  tow ard  th e  

ERA, and community a c t i v i t i e s . M a r i t a l  s t a t u s  and number o f  

c h i l d r e n  was in c lu d e d  t o  f u r t h e r  d e s c r i b e  th e  sam p le , compare
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t h e  d e g re e  ty p e s  on t h e s e  v a r i a b l e s  and t o  d e s c r i b e  th e  e f f e c t  

o f  t h e s e  v a r i a b l e s  on p r o f e s s i o n a l  comm itm ent. The i te m  on 

sex  was i n c lu d e d  to  e x c lu d e  any men from  th e  sam ple  who may 

have  b een  i n a d v e r t a n t l y  s e l e c t e d .

The e d u c a t i o n a l  i tem s  w ere  d e s ig n e d  f o r  t h r e e  d i f f e r e n t  

p u rp o se s  : t o  i d e n t i f y  t h e  GB and CÎÎ d e g re e  ty p e s  , s i n c e  t h i s

i n f o r m a t io n  was n o t  a v a i l a b l e  from  th e  S t a t e  Board l i s t i n g ;  

to  d e s c r i b e  th e  e d u c a t i o n a l  r o u t e s  ta k e n  by  th e  CM d e g re e  

ty p e s  ; and t o  compare th e  d e g re e  ty p e s  on c o n t i n u i n g  e d u c a 

t i o n  and p o s t  g r a d u a te  a c t i v i t i e s . These i te m s  a r e  coded 2 

on t h e  q u e s t i o n n a i r e .  The i te m s  ab o u t p o s t  g r a d u a te  and co n 

t i n u i n g  e d u c a t io n  a c t i v i t y  w ere  used  i n  d eve lopm en t o f  th e  

Commi tm ent I n d e x .

The i te m s  r e l a t e d  t o  employment s e r v e d  t o  compare th e  

d e g re e  ty p e s  on p a s t  w ork ing  p a t t e r n s  and a s p e c t s  o f  c u r r e n t  

p o s i t i o n  and a r e  coded EM on th e  q u e s t i o n n a i r e .

P r o f e s s i o n a l  Commitment. The c o n t e n t  f o r  th e  i te m s  

c o n ta in i n g  f a c t o r s  r e l a t e d  t o  p r o f e s s i o n a l  commitment were 

s e l e c t e d  from  i n d i c a t o r s  a b s t r a c t e d  from  t h e  l i t e r a t u r e  r e 

v iew , s p e c i f i c a l l y  th e  a t t i t u d e s  i d e n t i f i e d  by H a l l  (1968) 

and Kramer (1 9 7 4 ) .  They a r e  l a b e l e d  (C) on th e  q u e s t i o n n a i r e  

f o r  i d e n t i f i c a t i o n .  An in d e x  was c o n s t r u c t e d  to  m easu re  d i f 

f e r e n c e s  be tw een  th e  two d e g re e  t y p e s .  The in d e x  d e v e lo p ed ,

c a l l e d  a P r o f e s s i o n a l  Commitment Ind ex  (PCI) c o n s i s t e d  o f  th e  

summed s c o r e s  on each  o f  th e  f o l lo w in g  e i g h t  i n d i c a t o r s  :

1. Membership i n  a n u r s i n g  a s s o c i a t i o n :  Y es= l;  No=0.

53



2. N u rs in g  A s s o c i a t i o n  A c t i v i t y  L e v e l :  Hold o f f i c e = 3 ;

Com mittee o r  t a s k  f o r c e  member=2; a t t e n d  m e e tin g s  

r e g u l a r l y = l ;  se ldom  o r  n e v e r = 0 .

3 . E x te n t  o f  p r o f e s s i o n a l  r e a d i n g :  A l o t = 2 ; som e=l; 

se ld om = 0 .

4. Reason f o r  s e e k in g  c o n t in u in g  e d u c a t io n :  P e r s o n a l  

d e s i r e = l ;  o th e r= 0 .

5. Working tow ard  an advanced  d e g re e  o r  c e r t i f i c a t e :  

Y es= l;  No=0

6. Would choose  n u r s i n g  a g a i n :  D e f i n i t e l y = 2 ; 

p r o b a b ly = l ;  d o n ' t  know o r  n o = 0 .

7. N u rs in g  as  a l i f e  commitment: P r im a ry = 3 ; one among 

s e v e r a l= 2 ;  l e s s e r = 0 .

8. D eeply  in v o lv e d  and com m itted  t o  work: V ery= 2 ; 

q u i t e  a l o t = l ;  no o r  som ewhat=0.

A s t a t i s t i c a l  d e s c r i p t i o n  o f  th e  PCI In dex  by 

th e  SPSS SUBPROGRAM CONDESCRIPTIVE a p p e a rs  i n  Appendix C.

The h i g h e s t  p o s s i b l e  in d e x  was 15. The ra n g e  o f  a c t u a l  i n 

d i c e s  was 12, w i th  a  mean and m edian o f  s i x .  The d i s t r i b u 

t i o n  was G a u ss ia n  i n  c h a r a c t e r  and v e ry  s l i g h t l y  skewed to  

th e  l e f t .

The in d e x  was found  t o  p r e d i c t  commitment b e h a v io r s  i n  

t h e  p r e - t e s t  g roup  and th e  i te m s  w ere  ju d g e d  by a p a n e l  o f  

f i v e  n u r s e  e d u c a to r s  to  r e f e l e c t  components o f  p r o f e s s i o n a l  

commitment. The c o n te n t  domain was c o n g ru e n t  w i th  K ram er’ s 

(1974) and H a l l ' s  (1968) i n s t r u m e n t s .
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B e h a v io r a l  O r i e n t a t i o n  P r o f i l e

The B e h a v io ra l  O r i e n t a t i o n  P r o f i l e  (BOP) s e c t i o n  c o n 

s i s t s  o f  30 L i k e r t  ty p e  s c a l e  i te m s  and was d e v e lo p e d  by 

Donald  F . Harvey and D onald Brown o f  W ash ing ton  S t a t e  U n iv e r 

s i t y .  I t  i s  a  m o d i f i c a t i o n  o f  an i n s t r u m e n t  d e v e lo p e d  by 

th e  B o ise  C ascade C o r p o r a t io n ,  t i t l e d  " M a n a g e r ia l  C h a r a c t e r 

i s t i c s ” and u sed  by  them i n  t h e i r  s e l e c t i o n  and p la c e m e n t  o f  

management t r a i n e e s . A t e l e p h o n e  c o n v e r s a t i o n  w i th  th e  B o ise  

C ascade  C o r p o r a t io n  c o n f irm e d  t h e i r  s a t i s f a c t i o n  w i t h  t h e  i n 

s t r u m e n t ,  b u t  no s t a t i s t i c s  r e g a r d i n g  v a l i d i t y  and r e l i a b i l i 

t y  w ere  a v a i l a b l e  t o  t h e i r  k now ledge . Dr Brown (1976) com

m u n ic a te d ,  by l e t t e r ,  t h a t  p r e l i m i n a r y  t e s t s  i n d i c a t e d  th e  

i n s t r u m e n t  had  a  h ig h  d e g re e  o f  r e l i a b i l i t y  and v a l i d i t y .  

R e q u e s ts  f o r  s t a t i s t i c a l  v e r i f i c a t i o n  o f  t h i s  s t a t e m e n t  were 

n o t  r e c e i v e d  from  D r. Brown a s  o f  t h i s  w r i t i n g .

The s c a l e  was u se d  i n  t h i s  s tu d y  f o r  an o b j e c t i v e  d i f 

f e r e n t  th a n  th e  one c i t e d  by th e  d e v e lo p e r s  (B o ise  C a s c a d e ) .

I t  was t h e r e f o r e  deemed n e c e s s a r y  t o  a s s e s s  i t s  v a l i d i t y  and 

r e l i a b i l i t y  a s  an i n s t r u m e n t  t o  m easu re  change a g e n t  and a d 

m i n i s t r a t i v e  ty p e s  o f  b e h a v io r  r a t h e r  th a n  t o t a l  l e a d e r  b e 

h a v i o r ,  a s  o r i g i n a l l y  d e v e lo p e d .  O th e r  s c a l e s  s u rv e y e d  to  

m easu re  change  a g e n t  b e h a v io r  e i t h e r  d id  n o t  r e f l e c t  t h e  

l e a d e r - i n i t i a t e d  ty p e  o f  change a d d re s s e d  i n  t h i s  s t u d y ,  o r  

w ere  n o t  f e a s i b l e  f o r  a lo n e  r e s e a r c h e r ,  a s  i n  K ra m e r 's  (1974) 

r e s e a r c h  on change  a g e n t  a c t i v i t y .  T rum bo 's  (1961) Change 

S c a le  p r i m a r i l y  u s e s  f r e q u e n c y  o f  jo b  change a s  th e  m easu re
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o f  ch an g e .  The Change A gen t Q u e s t io n n a i r e  d e v e lo p e d  by H a l l  

and  W il l ia m s  wus n o t  a v a i l a b l e  a t  t h e  t im e  o f  t h i s  r e s e a r c h .

The c o n t e n t  o f  th e  i te m s  on t h e  SOP r e f l e c t e d  an a p p ro x 

im a te  n o t i o n  o f  change  a g e n t  ty p e  and a d m i n i s t r a t o r  t y p e s ,  

d e s c r i b e d  i n  th e  l i t e r a t u r e  on f a c e  v a l i d i t y ,  b u t  n e i t h e r  com

p r i s e s  a l l  p o s s i b l e  b e h a v io r s  n o r  g u a r a n t e e s  su ch  b e h a v io r .  To 

a s s e s s  th e  c o n te n t  v a l i d i t y  o f  th e  i n s t r u m e n t  f o r  t h i s  p u r 

p o s e ,  e ac h  i te m  was p l a c e d  on an in d e x  c a r d  and f i v e  b u s i n e s s  

d e p a r tm e n t  f a c u l t y ,  w i th  b ack g ro u n d s  i n  l e a d e r s h i p  and m anage

ment , w ere  a sk e d  t o  s o r t  t h e  i te m s  i n t o  b e h a v io r s  t y p i c a l  o f  

change  a g e n t  and a d m i n i s t r a t i v e  t y p e s .  I tem s w ere  th e n  c a t e 

g o r i z e d  i n t o  t h e s e  two ty p e s  when t h e  m a j o r i t y  o f  th e  ju d g e s  

a g re e d  on t h e  c a t e g o r y .  I tem s  52 and 58 w ere  each  ju d g e d  to  

m easu re  change  a g e n t  b e h a v io r  as  w e l l  as  a d m i n i s t r a t i v e  b e 

h a v i o r ,  and a  d e c i s i o n  was made t o  i n c l u d e  I tem  53 as an 

a d m i n i s t r a t i v e  b e h a v io r  i te m  t o  b a la n c e  th e  g r o u p s .  T h is  was 

a c c e p te d  by th e  j u d g e s .  The change i te m s  a r e  coded Ch and 

th e  a d m i n i s t r a t i v e  i te m s  a r e  coded A in  t h e  q u e s t i o n n a i r e  

(A ppendix B ) . A s p l i t  h a l f  r e l i a b i l i t y  was computed on th e  

e n t i r e  BOP d i v i d i n g  t h e  i te m s  i n t o  odd and even  num bers . The 

c o r r e c t e d  r e l i a b i l i t y  was 0 .9 6 .

The q u e s t i o n n a i r e  was p r e t e s t e d  on a  sam ple  o f  tw e n ty  

l o c a l  n u r s e  e d u c a t o r s ,  s e l e c t e d  t o  r e p r e s e n t  i d e a l s  o f  p r o f e s 

s i o n a l  commitment and l e a d e r  b e h a v io r  i n  n u r s i n g  d e s c r i b e d  

i n  t h e  l i t e r a t u r e  r e v ie w .  The sam ple was s u b m i t te d  t o  a 

p a n e l  o f  f o u r  n u r s e  a d m i n i s t r a t o r s  f o r  v e r i f i c a t i o n  o f  th e
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s e l e c t i o n  c r i t e r i a .  T here  were s i x  m a s t e r ’ s d e g re e s  i n  n u r s 

i n g ,  s i x  i n  f i e l d s  o t h e r  th a n  n u r s i n g  and e i g h t  w i th  b a c c a 

l a u r e a t e  d e g re e s  i n  n u r s i n g  r e p r e s e n t e d  i n  t h e  p r e t e s t  g ro u p .  

T h ree  o f  t h e  g roup  p o s s e s s e d  g e n e r i c  b a c c a l a u r e a t e  n u r s in g  

d e g re e s  and th e  re m a in d e r  w ere  c a r e e r  m o b i l i t y  p r o d u c t s .  As 

a  r e s u l t  o f  t h e  p r e t e s t ,  changes w ere  found  t o  be  n e c e s s a r y  

i n  t h e  BOP i n s t r u c t i o n s  and i n  th e  q u e s t io n  d e s ig n e d  t o  d i f 

f e r e n t i a t e  d e g re e  ty p e s  ( I te m  number f i v e ) . The ambiguous 

i n s t r u c t i o n s  p r e c lu d e d  th e  u s e  o f  th e  BOP f o r  e s t a b l i s h i n g  

b a s e - l i n e  s c o r e s  f o r  t h e  g roup  t e s t e d ;  how ever, t h e  q u e s t io n s  

l a t e r  s e l e c t e d  f o r  u se  t o  m easu re  commitment w ere  i d e n t i f i e d  

by b i v a r i a t e  c o r r e l a t i o n  a n a l y s i s .

P ro c e d u re s

D a ta  C o l l e c t i o n

Q u e s t io n n a i r e s  w ere m a i le d  t o  350 n u r s e s  p o s s e s s in g  

b a c c a l a u r e a t e  d e g re e s  i n  n u r s i n g ,  employed f u l l  t im e  and 

s e l e c t e d  a s  su rv e y  s u b j e c t s .  A c o v er  l e t t e r  was in c lu d e d  

w i th  t h e  q u e s t i o n n a i r e  e x p l a i n i n g :  t h e  p u rp o se  o f  th e  s tu d y ;

commitment t o  send  t h e  r e s p o n d e n t  a copy o f  th e  r e s u l t s ;  

s a f e q u a r d s  t o  p r o t e c t  p r i v a c y ;  and th e  s i g n i f i c a n c e  o f  th e  

s tu d y  to  n u r s i n g  (A ppendix  C ) . A stam ped s e l f - a d d r e s s e d  

e n v e lo p e  was in c lu d e d  t o  f a c i l i t a t e  r e t u r n  o f  th e  q u e s t i o n 

n a i r e .  W ith in  t h r e e  w eek s , 175 q u e s t i o n n a i r e s  w ere r e t u r n e d .  

Code num bers had  b een  e n t e r e d  i n  t h e  u p p e r  r i g h t  c o m e r  o f  

th e  q u e s t i o n n a i r e  a c c o rd in g  t o  th e  p ro c e d u re  i n  t h e  sam p ling  

schema (A ppendix  A ) . Codes w ere checked  as  th e  q u e s t i o n n a i r e s
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w ere  r e c e i v e d .  A seco n d  m a i l in g  was th e n  s e n t  t o  n o n re s p o n d 

e n ts  w i th  a n o th e r  c o v e r  l e t t e r ,  q u e s t i o n n a i r e  and s tam ped , 

s e l f  a d d re s s e d  e n v e lo p e .  The l e t t e r  a g a in  s t r e s s e d  th e  im

p o r ta n c e  o f  th e  s tu d y  (Appendix C ) . S ix ty  a d d i t i o n a l  q u e s 

t i o n n a i r e  r e t u r n s  w ere  r e c e i v e d .  From th e  two m a i l i n g s ,  f i f 

te e n  q u e s t i o n n a i r e s  c o u ld  n o t  be d e l i v e r e d  and e le v e n  r e s p o n s e s  

were n o t  u s e a b le  due to  r e t i r e m e n t  from  n u r s i n g ,  unemp1oyment 

and m ale g e n d e r .  These r e s p o n d e r s  d id  n o t  m eet th e  r e q u i r e d  

p o p u la t io n  c h a r a c t e r i s t i c s .  The r e s p o n s e  r a t e  was 69 p e r 

c e n t ,  c a l c u l a t e d  by th e  method d e s c r i b e d  by A lv in  (1 9 7 7 ) .

The n e t  u s e a b le  sam ple  s i z e  o f  224 (175+60-11 n o t  u s e a b l e )  

was d iv id e d  by t h e  t o t a l  sam ple (350) minus a l l  t h a t  c o u ld  

n o t  be d e l i v e r e d  (15) o r  w ere  n o t  u s e a b le  (1 1 ) .  B abbie  (1973) 

c i t e s  60 p e r c e n t  a s  a good r e s p o n s e  and 70 p e r c e n t  a s  v e ry  

good.

The n o n re s p o n d e n ts  were m a i le d  d o ub le  p o s t  c a rd s  w i th  

i tem s  to  be checked  o f f  t o  d e te rm in e  p o s s i b l e  r e a s o n s  f o r  

n o n re sp o n se  (A ppendix C ) . The f i n d i n g s  on th e s e  r e t u r n s  a r e  

i n c lu d e d  i n  C h a p te r  IV.

D a ta  A n a ly s is

D ata  P r e p a r a t i o n

A cod in g  s h e e t  was d ev e lo p ed  and d u p l i c a t e d  f o r  each  

q u e s t i o n n a i r e  r e c e i v e d .  The c o d in g  fo rm a t  c o r re sp o n d e d  to  

th e  q u e s t i o n n a i r e  r e s p o n s e  i te m s  and c o d in g  i n s t r u c t i o n s  

a p p e a re d  on each  c o d in g  s h e e t .  The q u e s t i o n n a i r e  r e s p o n s e s  

w ere  hand coded by th e  r e s e a r c h e r  and a t r a i n e d  a s s i s t a n t .
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The i n f o r m a t i o n  from  th e  code s h e e t s  was th e n  keypunched  o n to  

IBM c a r d s  r e s u l t i n g  i n  two c a r d s  p e r  s u b j e c t .  The P r o f e s s i o n a l  

Q u e s t io n n a i r e  r e s p o n s e s  w ere  punched on c a rd  number one and 

t h e  BOP r e s p o n s e s  on c a rd  number two. The punched c a rd s  

w ere  m ach ine  v e r i f i e d  and c o r r e c t e d .  A l l  com puter a n a ly s e s  

w ere  done on an IBM 370 com puter u s in g  p ack ag e  program s from  

t h e  SPSS m anua l.

The d a t a  were t h e n  i te m  a n a ly z e d  u s in g  th e  SPSS su b 

p rog ram  FREQUENCIES and a raw  c o u n t  o f  q u e s t i o n n a i r e  r e s p o n s e s  

was r e c e i v e d .  The q u e s t io n  r e s p o n s e s  w ere  th e n  r e c o d e d ,  

t r a n s fo rm e d  o r  m o d if ie d  by th e  r e s e a r c h e r  f o r  s u b s e q u e n t  

a n a l y s e s ,  d e p en d in g  upon th e  p rog ram  and th e  d a t a  n e ed e d .

T hese  changes  a r e  d i s c u s s e d  w i th  th e  i n d i v i d u a l  a n a l y s i s  r e 

s u l t s  .

O p e r a t i o n a l  D e f i n i t i o n s

The f o l lo w in g  o p e r a t i o n a l  d e f i n i t i o n s  w ere  d e v e lo p e d  

f o r  m e a su r in g  t h e  r e s e a r c h  v a r i a b l e s  :

1. S o c i a l  v a r i a b l e s

a .  m a r i t a l  s t a t u s - m a r r i e d  o r  s i n g l e  ( I tem  1)

b . number o f  c h i ld re n -n u m b e r  ( I tem  2)

c .  se x -m a le  o r  fem a le  ( I tem  3)

d . y e a r s  s i n c e  g r a d u a t io n  w i th

a BSN (I tem  4)

e .  community a c t i v i t é s -ntimber o f  ( I tem s 28

a c t i v i t é s  in v o lv e d  i n  by ty p e  and 29)

f . ERA a t t i t u d e - y e s , no o r  u n d e c id e d  ( I tem  27)
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2 . E d u c a t io n a l  v a r i a b l e s

a .  d e g re e  type-GB ( g e n e r i c  b a c c a 

l a u r e a t e )  o r  CM ( c a r e e r  m o b i l i t y  

b a c c a l a u r e a t e  d e g re e )  ( I te m  5)

b .  CM program  ty p e - w i th  GB s t u d e n t s ,

w i th  RNs o n ly  o r  m ixed ty p e  ( I te m  6)

c .  adv an ced  e d u c a t i o n - p o s s e s s i n g  o r  (I tem s 4

w ork ing  tow ard  a m a s t e r ' s  d e g re e  and 18)

3. O c c u p a t io n a l  v a r i a b l e s

a .  c u r r e n t  p o s i t i o n - f i r s t  l i n e  m anager, 

m id d le  m anager, to p  m anager o r

e d u c a to r  ( I te m  8)

b .  ty p e  o f  o r g a n i z a t i o n - e p i s o d i c ,

d i s t r i b u t i v e  o r  n u r s i n g  s c h o o l  ( I te m  19)

c .  p e r c e n t  o f  t im e  s p e n t  i n  d i f f e r e n t  

a c t i v i t é s  i n  c u r r e n t  p o s i t i o n -

p e r c e n t  ( I te m  9)

d .  s p e c i a l t y  a r e a - c l i n i c a l  n u r s i n g

c h o ic e  ( I tem  20)

e .  q u a l i t y  o f  n u r s i n g  c a r e  i n  work

e n v iro n m e n t-o n e  t o  f i v e  s c a l e  ( I tem  22)

f . l e v e l  o f  s a t i s f a c t i o n  i n  c u r r e n t

work e n v iro n m e n t-o n e  t o  f i v e  s c a l e  ( I te m  23)

4 . P r o f e s s i o n a l  c o m m itm en t-sco re  o b ta in e d  ( I te m s  4 ,
1 0 ,1 2 ,1 5 ,

by a d d in g  th e  i n d i v i d u a l  s c a l e  i te m s  2 7 ,1 8 ,2 4 ,
3 0 ,5 8 )

c o m p r is in g  th e  PCI
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5 .  L ea d er  o r i e n t a t i o n

a .  change  a g e n t  t y p e - t o t a l  s c o r e  ( I tem s  31 ,
3 2 ,3 4 ,3 6 ,

o b ta in e d  by a d d in g  th e  i n d i v i d u a l  3 7 ,3 9 ,4 1 ,
4 5 ,4 7 ,5 0 ,

s c a l e  i te m s  on t h e  BOP t h a t  a r e  5 1 ,5 2 ,5 4 ,
56 ,6 0 )

d e s i g n a t e d  chang e  (Ch)

b .  a d m i n i s t r a t i v e - t o t a l  s c o r e  ( I tem s  33,
3 5 ,3 8 ,4 0 ,

o b ta in e d  by a d d in g  th e  i n d i v i d u a l  4 2 ,4 3 ,4 4 ,
4 6 ,4 8 ,4 9 ,

s c a l e  i te m s  on t h e  BOP t h a t  a r e  5 3 ,5 5 ,5 7 ,
5 8 ,5 9 )

d e s i g n a t e d  a d m i n i s t r a t i v e  (A ) .

T e s t i n g  P ro c e d u re s

The c o n f i r m a t io n  o r  d i s c o n f i r m a t i o n  o f  t h e  e m p i r i c a l  

h y p o th e s e s  was u se d  f o r  p u rp o s e s  o f  e x p l a i n i n g  th e  d a t a  more 

c o m p le te ly  and n o t  f o r  p r e d i c t i v e  p u r p o s e s .  B abb ie  (1973) 

e n c o u ra g e s  a r e s e a r c h e r  t o  u s e  m ea su re s  o f  a s s o c i a t i o n  and 

t e s t s  o f  s i g n i f i c a n c e  on s u rv e y  d a ta  w h ich  may n o t  m eet a l l  

t h e  r e q u i r e d  sa m p lin g  a s s u m p t io n s .  T h e r e f o r e ,  B abbie  s t a t e s ,  

t h e  im p o r ta n c e  o f  t h e  f i n d i n g s  c a n n o t  b e  b a se d  s o l e l y  on th e  

s t a t i s t i c a l  s i g n i f i c a n c e  b u t  t h e  q u a l i t a t i v e  a s p e c t s  m ust 

a l s o  be  c o n s i d e r e d .  A more c o m p le te  u n d e r s t a n d in g  o f  th e  

d a t a  can  be d e m o n s t r a te d  by t h i s  q u a l i t a t i v e  " t e m p e r in g ."

The f o l lo w in g  h y p o th e s e s  w ere  exam ined :

H y p o th e s is  o n e . T h ere  a r e  no d i f f e r e n c e s  b e tw een  

g e n e r i c  b a c c a l a u r e a t e  (GB) and c a r e e r  m o b i l i t y  (CM) d e g re e  

g r a d u a t e s  i n  m easu re s  o f  s e l e c t e d  s o c i a l ,  e d u c a t i o n a l  and 

employm ent v a r i a b l e s .  P e r c e n ta g e s  and th e  c h i - s q u a r e  s t a t i s 

t i c a l  p r o c e d u r e  i n  th e  SPSS subprog ram  CROSSTABS w ere  u se d
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t o  e s t i m a t e  th e  s i g n i f i c a n c e  o f  a s s o c i a t i o n  b e tw een  d e g re e  

ty p e  and a s e r i e s  o f  s o c i a l ,  e d u c a t i o n a l  and  o c c u p a t i o n a l  

v a r i a b l e s .  D e s c r i p t i v e  s t a t i s t i c s  w ere  em ployed to  f u r t h e r  

d e s c r i b e  th e  f i n d i n g s .

H y p o th e s is  tw o . T here  a r e  no d i f f e r e n c e s  i n  p r o f e s 

s i o n a l  commitment i n d i c e s  be tw een  d e g re e  t y p e s .

The SPSS subprogram  T-TEST was u s e d  to  a s s e s s  t h e  s i g 

n i f i c a n c e  o f  t h e  f i n d i n g s  a b o u t  d e g re e  ty p e s  r e l a t e d  t o  p r o 

f e s s i o n a l  commitment m easu red  by  th e  PCI.

D e s c r i p t i v e  s t a t i s t i c s  w ere  u s e d  t o  f u r t h e r  d e s c r i b e  

and u n d e r s t a n d  th e  d a t a .

H y p o th e s is  t h r e e . T here  a r e  no d i f f e r e n c e s  i n  m easu re s  

o f  l e a d e r  b e h a v io r  o r i e n t a t i o n  b e tw een  d e g re e  t y p e s .

The SPSS su bprogram  T-TEST was u sed  to  a s s e s s  t h e  s i g 

n i f i c a n c e  o f  t h e  f i n d i n g s  a b o u t  change  a g e n t  and  a d m i n i s t r a 

t i v e  b e h a v io r  t y p e s  r e l a t e d  to  d e g re e  t y p e .

D e s c r i p t i v e  s t a t i s t i c s  w ere  u s e d  t o  f u r t h e r  u n d e r s t a n d  

and d e s c r i b e  t h e  d a t a .

H y p o th e s is  f o u r . T h ere  i s  a  p o s i t i v e  r e l a t i o n s h i p  

be tw een  l e a d e r  b e h a v io r  o r i e n t a t i o n  and p r o f e s s i o n a l  commit

m ent among d e g re e  t y p e s .

The SPSS subprogram  ANOVA was u se d  t o  p e r fo rm  a two- 

f a c t o r  a n a l y s i s  o f  v a r i a n c e  w i th  p r o f e s s i o n a l  commitment as 

t h e  d e p e n d e n t  v a r i a b l e ,  d e g re e  ty p e  a s  t h e  n o n - m e t r ic  i n d e 

p e n d e n t  v a r i a b l e ,  v a r i a b l e  and  change  a g e n t  and a d m i n i s t r a 

t i v e  v a r i a b l e s  a s  m e t r i c  c o v a r i a t e s .
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The r e s u l t s  o f  th e  s tu d y  w ere  a n a ly z e d  i n  r e l a t i o n  t o  

th e  h y p o th e s e s  fo r m u la te d  and a d d i t i o n a l  f i n d i n g s  were d e s 

c r ib e d  w i th  d e s c r i p t i v e  s t a t i s t i c s .
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CHAPTER 4

PRESENTATION AND DISCUSSION OF THE DATA

O r g a n iz a t io n  o f  t h e  C h a p te r  

T h is  c h a p t e r  c o n ta in s  t h e  f i n d i n g s  o f  t h e  i n v e s t i g a 

t i o n .  The r e s u l t s  o f  th e  d a t a  a n a l y s e s  a r e  p r e s e n t e d  and 

d i s c u s s e d  u n d e r  f o u r  m a jo r  h e a d in g s  a s  f o l lo w s :  (A) S o c i a l ,

e d u c a t i o n a l  and employment c h a r a c t e r i s t i c s  o f  t h e  two ty p e s  

o f  b a c c a l a u r e a t e  d e g re e  n u r s e s  ( g e n e r i c  b a c c a l a u r e a t e  and 

c a r e e r  m o b i l i t y )  from  t h e  P r o f e s s i o n a l  Q u e s t io n n a i r e  r e 

sp o n ses  a r e  d e s c r i b e d  and com pared; (B) P r o f e s s i o n a l  commit

m ent f i n d i n g s  a r e  p r e s e n t e d  and c o m p a r iso n s  made be tw een  th e  

two d e g re e  ty p e s  o f  n u r s e s , GB and CM; (C) L ea d e r  b e h a v io r  

o r i e n t a t i o n  i s  p r e s e n t e d  i n  t h i s  s e c t i o n ,  com paring  th e  

two g ro u p s  o f  n u r s e s  on v a r i o u s  a s p e c t s  o f  l e a d e r  b e h a v io r ;  

and (D) The r e s u l t s  o f  a n a ly s e s  and r e l a t i o n s h i p s  among 

l e a d e r  b e h a v io r ,  p r o f e s s i o n a l  commitment and d e g re e  ty p e .

F in d in g s  f o r  eac h  s e c t i o n  a r e  p r e s e n t e d  f i r s t  i n  r e l a 

t i o n  t o  i t s  h y p o t h e s i s ,  f o l lo w e d  by f i n d i n g s  f u r t h e r  d e s c r i b i n g
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t h e  v a r i a b l e s  s t u d i e d  and a d i s c u s s i o n  o f  th e  f i n d i n g s .  The 

h y p o th e s e s  a r e  p r e s e n t e d  u n d e r  t h e  a p p r o p r i a t e  d a t a  h e a d i n g s . 

A summary o f  th e  r e s u l t s  and a n a l y s i s  o f  th e  d a t a  c o n c lu d e s  

t h e  c h a p t e r .

S o c i a l ,  E d u c a t io n a l  and O c c u p a t io n a l  

C h a r a c t e r i s t i c s  o f  N urses  w i th  

Two Types o f  D egrees 

The h y p o th e s i s  exam ined i n  t h i s  s e c t i o n  was : T here

a r e  no d i f f e r e n c e s  be tw een  GB and CM d e g re e  ty p e s  i n  m easu re s  

o f  s o c i a l ,  e d u c a t i o n a l  and employment v a r i a b l e s .

S o c i a l  C h a r a c t e r i s t i c s

The f i n d i n g s  from  th e  P r o f e s s i o n a l  Q u e s t i o n n a i r e  t h a t  

p e r t a i n  t o  s o c i a l  c h a r a c t e r i s t i c s  (coded  S on th e  q u e s t i o n 

n a i r e )  a p p e a r  i n  t h i s  s u b s e c t io n  and a r e  p r e s e n t e d  i n  T a b le  1. 

The d a t a  w ere  a n a ly z e d  by th e  SPSS subprog ram  CROSSTABS w i th  

th e  in d e p e n d e n t  v a r i a b l e ,  ty p e  o f  d e g r e e ,  c r o s s t a b u l a t e d  w i th  

th e  d e p e n d e n t  v a r i a b l e s  exam ined i n  t h i s  s e c t i o n :  m a r i t a l

s t a t u s ,  number o f  c h i l d r e n ,  y e a r s  s i n c e  g r a d u a t i o n  w i th  a 

b a c c a l a u r e a t e  d e g re e ,  a t t i t u d e  tow ard  t h e  ERA arid community 

o r g a n i z a t i o n  a c t i v i t y .  The d i s t r i b u t i o n  o f  v a r i a b l e s  be tw een  

d e g re e  ty p e  a r e  compared w i th  c h i - s q u a r e  a n a l y s e s  and p e r c e n t 

a g e s .  The C ra m e r 's  V i s  n o te d  on d a t a  s i g n i f i c a n t  a t  th e  

.05 l e v e l  o r  h i g h e r  i n  o r d e r  t o  a s s e s s  t h e  s t r e n g t h  o f  th e  

r e l a t i o n s h i p .

The m a j o r i t y  (55%) o f  t h e  n u r s e s  i n  t h i s  sam ple  w ere  

m a r r i e d  w i th  8% more o f  t h e  CÎ4 d e g re e  ty p e  i n d i c a t i n g  th e y
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w ere  m a r r i e d  th a n  GB ty p e .  T h is  was n o t  s i g n i f i c a n t ,  how ever, 

and i t  i s  n o t  known w h e th e r  an u n m a r r ie d  s t a t u s  was by i n d i 

v i d u a l  d e s i r e ,  d i v o r c e  o r  d e a th  o f  a s p o u s e .  The v a r i a b l e  

r e l a t i n g  t o  number o f  c h i l d r e n  was c a t e g o r i z e d ,  f o r  a n l a y s i s ,  

i n t o  non e , one o r  more t h a n  o ne . An e q u a l  p e r c e n ta g e  o f  

n u r s e s  had one c h i l d ;  ho w ever, more GB d e g re e  ty p e s  had  no 

c h i l d r e n  and more CM d e g re e  ty p e s  had  more th a n  one c h i l d .

T h is  d i s t r i b u t i o n  was s i g n i f i c a n t  a t  t h e  .05 l e v e l ;  how ever, 

t h e  C ram er’ s V was .1 7 ,  i n d i c a t i n g  a weak a s s o c i a t i o n .

The y e a r s  s i n c e  g r a d u a t i o n  from  a b a c c a l a u r e a t e  n u r s 

in g  p rogram  w ere  g ro u p ed  i n t o  t e n  y e a r  i n t e r v a l s  f o r  e a s e  o f  

a n a l y s i s ,  b a s e d  on th e  decade  i n  w hich  g r a d u a t io n  o c c u r r e d .

The one 1937 g r a d u a t e  was in c lu d e d  i n t o  t h e  1940 d e c a d e .

The m a j o r i t y  (54%) o f  t h e  n u r s e s  sam pled  g r a d u a te d  i n  th e  

1 9 7 0 ’ s .  The r a n g e  was 40 y e a r s ,  1937 t o  1977. The m edian  

d e ca d e  was 1970 and 1960 f o r  GB and CM ty p e s  r e s p e c t i v e l y .

T h e re  w ere  a  number o f  f i n d i n g s  t h a t  w ere  u n r e l a t e d  

to  t h e  h y p o t h e s i s  b u t  r e l e v a n t  to  f u r t h e r  u n d e r s t a n d in g  o f  

t h e  f i n d i n g s .  The f i r s t  o f  t h e s e  i s  t h a t  th e  m edian  y e a r  

f o r  g r a d u a t i o n  from  a d ip lo m a  p ro g ram  was 1953, w hich  p l a c e d  

o n e - h a l f  o f  t h e  CM d e g re e  ty p e s  p o s s e s s i n g  t h e  d ip lo m a  i n  

n u r s i n g  (N =68), o v e r  46 y e a r s  o f  age i f  t h e y  g r a d u a te d  a t  

age  21. The m edian  g r a d u a t i o n  y e a r  f o r  t h e  ADN ty p e  (N=8) 

c o m p r is in g  t h e  CM group  was 1970, w hich  p l a c e d  them i n  t h e  

same a p p ro x im a te  age c a t e g o r y  a s  t h e  GB d e g re e  t y p e .  I t  was 

n o t  p o s s i b l e  t o  a s s e s s  t h e  GB t y p e ’s age more p r e c i s e l y  from
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T a b le  1

P e r c e n ta g e  and  Chi S q uare  C om parisons f o r  

S o c i a l  C h a r a c t e r i s t i c s  by  N urses  w i t h  

D i f f e r e n t  D egree  Types

C h a r a c t e r i s t i c

D egree

GB^
%

Type

CM̂
% Û . 2

M a r i t a l  S t a tu s
M a rr ie d 52 60 1 3 .5  .17
S in g le 48 40

C h i ld r e n
None 63 51 2 6 .2  .04
One 28 28
5̂  One 9 21

Y ears  s i n c e  BS d e g re e
>  30 3 3
20-29 9 23
10-19 23 32
< 9 64 42

ERA a t t i t u d e
F o r 57 57 3 1 .0 1  NS
A g a in s t 15 18
U ndecided 26 24

Women's O r g a n iz a t io n  A c t i v i t y
Church r e l a t e d 25 39
C h i ld  c e n t e r e d 8 10
S o c ia l 11 11
Community s e r v i c e 11 28
P o l i t i c a l  o r  f e m i n i s t 3 19

N ote: P e r c e n ta g e s  r e f l e c t  t h e  p r o p o r t i o n  o f  each  d e g re e  ty p e
re s p o n d in g  t o  t h e  i te m .

^n = 152

^n = 72
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t h e  e x i s t i n g  d a t a ;  how ever, from  w hat i s  known, i t  can  be 

e s t im a t e d  t h a t  o v e r  50% o f  th e  GB d e g re e  ty p e s  w ere  30 y e a r s  

o ld  o r  l e s s  i f  th e y  g r a d u a te d  a t  age  21.

The m a j o r i t y  o f  b o th  g ro u p s  o f  n u r s e s  f a v o r e d  t h e  E qual 

R ig h ts  amendment w i th  a p p ro x im a te ly  th e  same p r o p o r t i o n s  

e i t h e r  a g a i n s t  o r  u n d e c id e d  (T ab le  1 ) .  F iv e  n u r s e s  i n d i c a 

t e d  in v o lv e m e n t  i n  f e m i n i s t  a c t i v i t y ,  two were GB d e g re e  

ty p e s  and t h r e e  were CM d e g re e  t y p e s . O the r  p o l i t i c a l  i n 

vo lv em en t was i n d i c a t e d  by 3 and 11 GB and  CM d e g re e  t y p e s , 

r e s p e c t i v e l y .

Community a c t i v i t y  i n  h e a l t h ,  e d u c a t io n  o r  s e r v i c e  

r e l a t e d  a c t i v i t y  was p r e s e n t  i n  48% o f  t h e  CM n u r s e s  and in  

38% o f  t h e  GB n u r s e s .  A c t i v i t i e s  i n  women's o r g a n i z a t i o n s ,  

o t h e r  t h a n  p o l i t i c a l  o r  f e m i n i s t  a r e  p r e s e n t e d  i n  T ab le  1. 

R e sp o n d e n ts  w ere  a sked  t o  i n d i c a t e  t h e  number o f  a c t i v i t i e s  

i n  each  c a t e g o r y .  The t o t a l  number was 108 f o r  t h e  GB group 

and 88 f o r  th e  CM g ro u p , a v e ra g in g  .7 and 1 .4  a c t i v i t y  p e r  

n u r s e ,  r e s p e c t i v e l y .

The f i n d i n g s  s p e c i f i c  t o  s o c i a l  a c t i v i t i e s  d e s c r ib e d  

s i g n i f i c a n t ,  thoug h  n o t  s t r o n g ,  d i f f e r e n c e s  i n  number o f  

c h i l d r e n .  C onsp icuous p e r c e n ta g e  d i f f e r e n c e s  w ere  a l s o  

n o te d  r e g a r d i n g  y e a r s  s i n c e  g r a d u a t io n  from  a BSN d e g re e  

s c h o o l  and  d i s t r i b u t i o n  o f  community a c t i v i t i e s  be tw een  d e 

g r e e  t y p e s . S i m i l a r i t i e s  i n  m a r i t a l  s t a t u s  and a t t i t u d e  

tow ard  t h e  ERA have  a l r e a d y  been  d i s c u s s e d .  The d i f f e r e n c e s  

w ere  ju d g e d  t o  ou tw eigh  th e  s i m i l a r i t i e s ,  t h e r e f o r e ,  t h i s
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p o r t i o n  o f  t h e  h y p o t h e s i s  was n o t  a c c e p te d .

D i s c u s s i o n . The m a r i t a l  s t a t u s  o f  th e  n u r s e s  su rv e y e d  

does n o t  c o r r e s p o n d  t o  e i t h e r  n u r s e s  i n  g e n e r a l ,  o r  t o  th e  

g e n e r a l  p o p u la t i o n  o f  women.

In 1972, 72% o f  t h e  n u r s e s  w ere  m a r r i e d ,  and o f  th o s e  

m a r r i e d ,  66% w ere em ployed (Rowland, 1978 ) .  The (1979)

r e p o r t e d  60% o f  BSN n u r s e s  em ployed e i t h e r  f u l l  o r  p a r t  t im e 

te n  y e a r s  f o l lo w in g  g r a d u a t i o n .  36% w ere  employed f u l l  t im e .  

Working women co m p rise  47% o f  a l l  women and o f  t h o s e ,  59% 

a r e  r e p o r t e d  a s  o f  s i n g l e  s t a t u s  (B ureau  o f  C ensus , 1 978).

The f i n d i n g  t h a t  8% few er  o f  t h e  GB d e g re e  t y p e  were m a r r ie d  

may be a con seq u en ce  o f  t h e i r  younger age o r  t h e  c u r r e n t  

t r e n d  tow ard  l a t e r  m a r r ia g e  i n  c a r e e r  women. The a v e ra g e  and 

t o t a l  number o f  c h i l d r e n  was g r e a t e r  f o r  th e  CM t y p e .  I f  t h e  

e s t im a te d  a g e ,  46 , i s  a c c u r a t e ,  many o f  th e  n u r s e s  w ere  e x 

p e r i e n c i n g  m otherhood  d u r in g  t h e  p o s t  w ar "baby  boom ." The 

GB d e g re e  ty p e s  may n o t  have  s t a r t e d  t h e i r  f a m i l i e s  o r  may 

have d e c id e d  to  have  few er  c h i l d r e n ,  i f  any . The e x trem e  age 

d i f f e r e n c e s  be tw een  t h e  g ro u p s  was an u n e x p e c te d  f i n d i n g .  

P e rh a p s  t h i s  r e f l e c t s  t h e  c u r r e n t  d i f f i c u l t i e s  RNs e n c o u n te r  

when t r y i n g  t o  p u r s u e  t h e  d e g re e .

The m edian  y e a r  f o r  th e  d ip lom a  CM ty p e  to  a t t a i n  th e  

b a c c a l a u r e a t e  d e g re e  was 1964, s u g g e s t in g  th e  m a j o r i t y  o f  

th e  d e g re e s  w ere  o b ta in e d  b e f o r e  t h e  N a t io n a l  League f o r  

N u rs in g  t e r m in a te d  t h e  p rogram s d e s ig n e d  f o r  RNs o n ly .  P e r 

haps  i t  h a s  been  to o  d i f f i c u l t  f o r  th e  RN o f  r e c e n t  y e a r s ,
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p re d o m in a te ly  ADN's, t o  m a t r i c u l a t e  f o r  a  b a c c a l a u r e a t e  d e 

g r e e .  AD n u r s e s  to d a y  may n o t  be a s  m o t iv a te d  t o  move upw ard , 

c a r e e r w i s e ,  a s  th e  d ip lom a  n u r s e ,  and  d e l i b e r a t e l y  ch o se  th e  

a s s o c i a t e  d e g re e  a s  th e  t e r m i n a l  d e g re e ,  w h e re a s ,  t h e  d ip lom a  

g r a d u a te  o f  t h e  f o r t i e s  and f i f t i e s  had  few a l t e r n a t i v e s  i n  

n u r s i n g  e d u c a t i o n .  T hese  may be  some p a r t i a l  e x p l a n a t i o n s  

f o r  t h e  ag e  d i f f e r e n c e  b e tw een  g r o u p s .

The Equal R ig h ts  Amendment p o s i t i o n  ( y e s -59%) o f  b o th  

g ro u p s  i s  t h e  same a s  t h e  59% " y e s "  r e p o r t e d  by  th e  g e n e r a l  

p o p u l a t i o n  i n  1975 (Rowland, 1 978 ) .  T h is  a g re e s  w i th  th e  

l i t e r a t u r e  t h a t  p o r t r a y s  n u r s e s  as a c o n s e r v a t iv e  g roup  and 

r e l a t i v e l y  u n in v o lv e d  i n  th e  f e m i n i s t  movement. The s i m i 

l a r i t i e s  be tw een  t h e  d e g re e  ty p e s  im p l i e s  t h a t  t h e  youn ger  

g e n e r i c  b a c c a l a u r e a t e  g r a d u a te  may be  co n fo rm in g  t o  t h i s  

image i n  s p i t e  o f  e f f o r t s  i n  many p ro g ram s to  e n c o u ra g e  a 

b r o a d e r  v i e w p o in t .  However, t h e  l a r g e  number o f  n u r s e s  u n 

d e c id e d  a b o u t  t h e  i s s u e  may r e f l e c t  a  s i g n  o f  ch an g e .  U nin

v o lv em en t i n  f e m i n i s t  a c t i v i t i e s  r e p r e s e n t s  a  n u r s in g  norm ( D a v i s , 

e t  a l ,  1966) , however- a t t i t u d e  tow ard  th e  ERA may n e i t h e r  r e p r e 

sent a  fem inist a t t i tu d e  nor the true  s ta tu s  of the profession toward feminism.

The CM d e g re e  ty p e  p r e s e n t e d  more in v o lv e m e n t  i n  com

m u n ity  a c t i v i t i e s ,  b o th  s e r v i c e  r e l a t e d  and women's a c t i v i 

t i e s  . T h e i r  o l d e r  age may r e f l e c t  a  more p e rm an en t home 

s i t u a t i o n  and community i d e n t i f i c a t i o n  f o r  t h e  ty p e  o r  i t  

may be t h a t  th e  you nger women to d a y ,  do n o t  s e e  o r g a n i z a t i o n s  

a s  a  v i a b l e  a c t i v i t y .
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I t  was e x p e c te d ,  on th e  b a s i s  o f  t h e  l i t e r a t u r e ,  p e r 

s o n a l  o b s e r v a t i o n s  and n a t io n w id e  t r e n d s  i n  n u r s i n g ,  t o  f i n d  

more s i m i l a r i t i e s  among th e  two ty p e s  i n  s o c i a l  c h a r a c t e r i s 

t i c s  th a n  was fo u n d .

E d u c a t io n a l  C h a r a c t e r i s t i c s

The f i n d i n g s  a b o u t  e d u c a t i o n a l  b e h a v io r  a r e  exam ined 

i n  t h i s  s e c t i o n  and  a r e  p r e s e n t e d  i n  T a b le  2 .  T h is  t a b l e  

com pares t h e  two g ro u p s  o f  n u r s e s  on g r a d u a t e  e d u c a t i o n  and 

c o n t in u in g  e d u c a t i o n  a c t i v i t y .  Type o f  RN p r e p a r a t i o n  a p 

p e a r s  i n  th e  t a b l e  f o r  i n f o r m a t i o n ,  a l t h o u g h  i t  i s  n o t  an 

h y p o t h e s i s  f a c t o r .  The f r e q u e n c i e s  i n  e ach  c a t e g o r y  w ere  

com pared f o r  t h e  two ty p e s  o f  d e g re e s  w i t h  a s e r i e s  o f  c h i -  

s q u a r e  c o m p a r iso n s  c o r r e s p o n d in g  t o  t h e  n u l l  h y p o t h e s i s  t h a t  

no d i f f e r e n c e s  e x i s t e d  be tw een  d e g re e  t y p e s .

G ra d u a te  d e g re e s  h e ld  o r  i n  p r o g r e s s  w e re  s i g n i f i c a n t l y  

more f r e q u e n t  i n  t h e  CM d e g re e  n u r s e s .  The Cramer V was .4 0 .  

The ty p e s  o f  m a s t e r s '  d e g re e s  w ere  p r i m a r i l y  i n  n u r s i n g  (72%). 

The m a j o r i t y  o f  t h o s e  w i t h  d e g re e s  o t h e r  t h a n  n u r s i n g  w ere  i n  

e d u c a t io n  (15%). The d o c t o r a t e  was h e l d  by f o u r  n u r s e s  i n  

t h e  CM g ro u p  and none i n  th e  GB g r o u p . C o n t in u in g  e d u c a t io n  

a c t i v i t y  was c h a r a c t e r i s t i c  o f  th e  m a j o r i t y  i n  b o th  g r o u p s ,  

w i th  o v e r  h a l f  i n d i c a t i n g  t h r e e  o r  more a c t i v i t i e s  w i t h i n  th e  

p a s t  y e a r .  The m a j o r i t y  (75% i n  b o th  g r o u p s ) s t a t e d  p e r s o n a l  

d e s i r e  a s  t h e i r  p r im a ry  r e a s o n  f o r  p a r t i c i p a t i n g  i n  c o n t i n u 

in g  e d u c a t i o n .

The CM n u r s e s  w ere  a sk e d  t o  r e s p o n d  t o  a  q u e s t i o n  a b o u t
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T a b le  2

P e r c e n ta g e s  and Chi S qu a re  C om parisons 

f o r  E d u c a t io n a l  A c t i v i t y  by N urses  

w i t h  D i f f e r e n t  D egree  Types

A c t i v i t y

D egree
GB

Type
CM

2^  R

M a s t e r ' s  D egree 14 49 1 2 3 .6  < .01

N urse  P r a c t i t i o n e r 9 14 1 6 .4 1  .02

Advanced D egree  i n  P r o g re s s 22 35 1 12 .85  < .01

C o n t in u in g  E d u c a t io n  A c t i v i t y

< one 15 22 3 2 .6 8  NS

one 14 8

two 18 14

> t h r e e 53 54

Diploma i n  N u rs in g 89

A s s o c i a t e  D egree  i n  N u rs in g 11

N o te :  P e r c e n ta g e s  r e f l e c t  t h e  p r o p o r t i o n  o f  eac h  d e g re e  ty p e
re s p o n d in g  t o  t h e  i te m .

^n = 152 
b n  = 72
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t h e  ty p e  o f  b a c c a l a u r e a t e  p rogram  a t t e n d e d .  Of t h e  61 r e 

s p o n s e s ,  t h e  m a j o r i t y  (62%) I n d i c a t e d  g r a d u a t io n  from  some 

ty p e  o f  s e p a r a t e  p rog ram  f o r  RNs, r a t h e r  th a n  a r t i c u l a t i n g  

w i t h i n  a g e n e r i c  p ro g ram . The s e p a r a t e  p rogram  ty p e s  w ere  

e v e n ly  d i v id e d  b e tw een  "some c o u r s e s  f o r  RN, o n l y , "  and " a l l  

c o u rs e s  f o r  RNs, o n l y . "

The d e g re e  t y p e s  d i f f e r e d  i n  h o ld in g  o r  p u r s u in g  ad 

v anced  d e g re e s  and  h a v in g  N urse  P r a c t i t i o n e r  c e r t i f i c a t i o n .  

The s i m i l a r i t y  n o te d  was i n  d i s t r i b u t i o n  o f  c o n t in u in g  ed u 

c a t i o n  a c t i v i t y .  On th e  b a s i s  o f  th e  e x c e s s  o f  d i f f e r e n c e s  

as opposed  t o  t h e  s i m i l a r i t i e s , t h e  p o r t i o n  o f  t h e  h y p o th e s i s  

exam ined in  t h i s  s e c t i o n  was n o t  a c c e p te d .

D i s c u s s i o n . A l a r g e r  p r o p o r t i o n  o f  th e  CM d e g re e  ty p e  

a t t a i n e d  t h e  m a s t e r ' s  d e g re e  and i n d i c a t e d  m a s t e r s '  d e g re e s  

i n  p r o g r e s s .  T h is  c a n n o t  be e a s i l y  i n t e r p r e t e d  a s  a  f u n c t i o n  

o f  t h e  age f a c t o r  s i n c e  h a l f  o f  th e  GB n u r s e s  had more th a n  

s i x  o r  s e v e n  y e a r s  i n  w hich  t o  have  p u rsu e d  an advanced  d e 

g r e e .  CM d e g re e  ty p e s  may e i t h e r  r e p r e s e n t  a more c a r e e r -  

m o t iv a te d  g rou p  o r  h o ld  e d u c a t io n  i n  h i g h e r  p e r s o n a l  o r  p r o 

f e s s i o n a l  e s te e m . M oreover, t h i s  ty p e  had p r e v i o u s l y  demon

s t r a t e d  p e r s e v e r a n c e  i n  o r d e r  t o  a t t a i n  th e  b a c c a l a u r e a t e  

d e g re e ,  w h e reas  t h e  GB d e g re e  ty p e  w ere  n o t  f a c e d  w i th  th e  

o p p o r t u n i t y  o r  n e c e s s i t y  t o  make a recom m itm ent t o  n u r s i n g .

A q u e s t io n  r e g a r d i n g  th e  r e a s o n s  f o r  CM d e g re e  ty p e s  p u r s u in g  

t h e  d e g re e  would have  c l a r i f i e d  t h i s  i s s u e .  The îîLN (1979) 

s tu d y  r e p o r t e d  18% o f  b a c c a l a u r e a t e  d e g re e  n u r s e s  h a v in g  m as

t e r ' s  d e g r e e s .
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C o n t in u in g  e d u c a t io n  a c t i v i t y  ( n o t  l e a d in g  to  a  d e g re e )  

was p r e v a l e n t  i n  b o th  g ro u p s  b u t  s l i g h t l y  more i n  th e  GB 

d e g re e  ty p e  n u r s e s . T h is  may hav e  o c c u r r e d  due t o  th e  l a r g e r  

p r o p o r t i o n  o f  CM n u r s e s  p u r s u in g  a g r a d u a te  d e g r e e .  P e r s o n a l  

d e s i r e ,  r a t h e r  th a n  l e g a l  o r  i n s t i t u t i o n a l  r e q u i r e m e n t ,  i l l u s 

t r a t e s  an  a s p e c t  o f  p r o f e s s i o n a l  commitment i n  b o th  d e g re e  

t y p e s .

These f i n d i n g s  w ere  n o t  e x p e c te d .  The GB d e g re e  ty p e  

h as  t r a d i t i o n a l l y  been  e x p e c te d  t o  be  t h e  p r o f e s s i o n a l - o r i e n t e d  

n u r s e ,  p r o v id in g  l e a d e r s h i p  i n  n u r s i n g .  I f  h i g h e r  e d u c a t io n  

im p l i e s  t h e  a b i l i t y  o r  know ledge t o  assume l e a d e r s h i p  ty p e  

a c t i v i t i e s  i n  academ ia  o r  n u r s i n g  p r a c t i c e ,  t h e n  th e  CM 

d e g re e  t y p e ,  i n  t h i s  sam p le , i s  p e r fo rm in g  t h a t  f u n c t i o n .  

Employment C h a r a c t e r i s t i c s

In  t h i s  s e c t i o n ,  a s p e c t s  o f  n u r s i n g  p r a c t i c e  and em

ploym ent a r e  exam ined and compared f o r  th e  two d e g re e  t y p e s ,  

s p e c i f i c a l l y ,  p o s i t i o n  ty p e ,  o r g a n i z a t i o n  ty p e  and  work r e 

l a t e d  a t t i t u d e s .

A l l  o f  t h e  n u r s e s  i n  t h e  sam ple w ere  em ployed f u l l  

t im e  a t  t h e  t im e  t h e  names w ere o b ta in e d  from  th e  Texas S t a t e  

Board o f  N urse  E xam iners .  F u l l  t im e  employment s i n c e  g r a d u a 

t i o n  was l a r g e r  i n  th e  GB d e g re e  n u r s e s  (by 21%), b u t  p r o p o r 

t i o n a t e l y  m ore CM n u r s e s  (14%) i n d i c a t e d  h a v in g  a l t e r n a t e d  

s c h o o l  w i th  p a r t  o r  f u l l  t im e  em ploym ent. A s m a l l  group 

(11%) a l t e r n a t e d  w ork ing  and n o n -w o rk in g  y e a r s ,  b u t  th e  m a jo r  

c h a r a c t e r i s t i c  o f  th e s e  n u r s e s  i n  b o th  g ro u p s  was a c t i v e .
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f u l l  t im e  employment i n  some a s p e c t  o f  n u r s i n g  s i n c e  g r a d u a 

t i o n  w i th  th e  b a c c a l a u r e a t e  d e g r e e .

C u r re n t  em ploym ent. R esp o n ses  t o  t h e  q u e s t i o n  a b o u t  

c u r r e n t  p o s i t i o n  w ere  c a t e g o r i z e d  i n t o  f o u r  l e v e l s  o f  m anage

ment f o r  a n a l y s i s .  Team l e a d e r ,  h e ad  n u r s e ,  c h a rg e  n u r s e  

and a s s i s t a n t  h e ad  n u r s e  w ere  g ro u p ed  u n d e r  f i r s t - l i n e  m anage

m ent; s u p e r v i s o r s ,  c l i n i c a l  s p e c i a l i s t s  and n u r s e  p r a c t i t i o n 

e r s  a s  m id-m anagem ent; and  d i r e c t o r s  and a s s i s t a n t  d i r e c t o r s  

as  t h e  to p  management c a t e g o r y .  E d u c a t io n a l  employment was 

c a t e g o r i z e d  s e p a r a t e l y .  The f i n d i n g s  a r e  c o n ta in e d  i n  T a b le

3. P e r c e n ta g e s  w ere  computed w hich  r e f l e c t e d  t h e  p r o p o r t i o n  

o f  t h e  t o t a l  r e s p o n s e s  t h a t  f e l l  i n t o  e ac h  c a t e g o r y  f o r  each  

ty p e  o f  d e g r e e .  The f r e q u e n c i e s  i n  each  c a t e g o r y  o f  em ploy

m ent w ere  compared w i th  a  c h i - s q u a r e  c o m p ar iso n  a c c o rd in g  to  

th e  n u l l  h y p o t h e s i s  t h a t  no d i f f e r e n c e s  e x i s t e d  be tw een  th e  

d e g re e  t y p e s .

The two g ro u p s  w ere  s i m i l a r  i n  th e  m id d le  and top  

management c a t e g o r i e s ,  w i th  s i g n i f i c a n t  d i f f e r e n c e s  i n  f i r s t -  

l i n e  management and  e d u c a t i o n a l  em ploym ent. GB n u r s e s  w ere  

more o f t e n  i n  f i r s t - l i n e  management and CM n u r s e s  i n  e d u c a 

t i o n .  T h is  c o r r e s p o n d e d  w i th  t h e  p e r c e n ta g e  o f  t im e  s p e n t  

i n  v a r i o u s  a s p e c t s  o f  n u r s i n g  i n d i c a t e d  by th e  two t y p e s .

More th a n  o n e - t h i r d  o f  b o th  g ro u p s  w ere  engaged  i n  d i r e c t  

p a t i e n t  c a r e  50% o r  more o f  t h e  t im e .  A d m i n i s t r a t i o n  and 

s u p e r v i s i o n  a c c o u n te d  f o r  more th a n  h a l f  th e  w ork in g  tim e 

s p e n t  by 16% o f  th e  GB n u r s e s  and 33% o f  t h e  CM n u r s e s .
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T a b le  3

P e r c e n ta g e  and Chi S qu a re  C om parisons f o r  

Bnployment A c t i v i t y  by N urses  w i th  

D i f f e r e n t  D egree  Types

D egree  Type
GM CM

A c t i v i t y É1 2? E Cramer V

C u r r e n t  P o s i t i o n Type

F i r s t - l i n e  m anager 59 
M idd le  m anager 11 
Top m anager 15 
E d u c a t io n  14

38
13
15
31

3 13 .17 .01 .24

C u r r e n t  O r g a n iz a t i o n  Type

E p is o d ic  66 
D i s t r i b u t i v e  17 
E d u c a t io n a l  11 
O th e r  3

42
21
28

6

5 15 .16 < 0 1 .26

A t t i t u d e s  Toward Employment

Q u a l i t y  o f  n u r s i n g  c a r e  p r o v id e d  
High 63 63 
S a t i s f a c t o r y  24 21 
L im i te d  11 7

3 5 .8 5 NS

L ev e l  o f  work s a t i s f a c t i o n  
High 77 
N e u t r a l  3 
Low 18

75
3

22

3 1 .992 NS

N ote: P e r c e n ta g e s  r e f l e c t  t h e  p r o p o r t i o n  o f  e a c h  d e g re e  ty p e
r e s p o n d in g  t o  t h e  i te m .

^ n  = 152

‘̂ n = 72
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E d u c a t io n a l  a c t i v i t i e s  a c c o u n te d  f o r  th e  m a j o r i t y  o f  th e  t im e  

f o r  18% o f  t h e  GB n u r s e s  and 28% o f  th e  CM d e g re e  n u r s e s . 

R e s e a rc h  was t h e  l e a s t  r e p r e s e n t e d  c a t e g o r y ,  a c c o u n t in g  f o r  

10% o r  l e s s  t im e  f o r  26% o f  t h e  GB n u r s e s  and  22% o f  th e  CM 

n u r s e s  s u rv e y e d .  N ine r e s p o n d e n t s  i n d i c a t e d  sp e n d in g  more 

th a n  10% o f  t h e i r  t im e  i n  r e s e a r c h  a c t i v i t i e s .

O r g a n iz a t i o n  t y p e . H o s p i t a l s  and c h ro n ic  d i s e a s e  

f a c i l i t i e s  w ere  combined t o  fo rm  t h e  e p i s o d i c  c a t e g o r y .

S c h o o ls  o f  n u r s i n g  w ere c a t e g o r i z e d  a s  e d u c a t i o n a l , and th e  

r e m a in in g  f a c i l i t i e s  (community h e a l t h ,  i n d u s t r y ,  s c h o o l s ,  

m e d ic a l  o f f i c e  and in d e p e n d e n t  p r a c t i c e )  w ere  c l a s s i f i e d  as 

d i s t r i b u t i v e  ty p e  h e a l t h  f a c i l i t i e s .  The " o t h e r "  c a t e g o r y  

r e s p o n s e s  on th e  q u e s t i o n n a i r e  w ere  p la c e d  i n  t h e  c a te g o r y  

a p p r o p r i a t e  f o r  t h e  a c t i v i t y  u s u a l l y  found  i n  s i m i l a r  a g en 

c i e s  w henever p o s s i b l e .  The r e s u l t s  o f  th e  a n a l y s i s  a r e  co n 

t a i n e d  i n  T a b le  3 . The GB d e g re e  n u r s e s  ex ceed ed  t h e  CM 

n u r s e s  i n  employment by e p i s o d i c  c a r e  f a c i l i t i e s  by 24%. 

E d u c a t io n a l  a g e n c ie s  w ere em p lo y ers  o f  26% more o f  th e  QÎ 

n u r s e s .

A t t i t u d e s  tow ard  em ploym ent. F in d in g s  a b o u t  p e r c e iv e d  

g e n e r a l  l e v e l  o f  n u r s i n g  c a r e  p r o v id e d  i n  c u r r e n t  work e n v i r 

onment and l e v e l  o f  s a t i s f a c t i o n  i n  c u r r e n t  work e n v iro n m en t 

a r e  sum m arized  and a l s o  a p p e a r  i n  T ab le  3 . Both g ro u p s  i n d i 

c a t e d  s i m i l a r l y  h ig h  l e v e l s  o f  n u r s i n g  c a r e  p r o v id e d  and h ig h  

l e v e l s  o f  s a t i s f a c t i o n  i n  c u r r e n t  work e n v iro n m e n t .  T here  

w ere  no s i g n i f i c a n t  d i f f e r e n c e s  be tw een  d e g re e  ty p e s  i n  l e v e l s
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o f  s a t i s f a c t i o n  and th e  h ig h  l e v e l  o f  s a t i s f a c t i o n  a g re e d  w i th  

th e  G odfrey  and N u rs in g  78 (1978) su rv e y  on jo b  s a t i s f a c t i o n .  

More th a n  75% o f  t h e  n u r s e s  s t u d i e d  e n jo y e d  t h e i r  work "most 

o f  t h e  t i m e . "  The N u rs in g  78 s tu d y  a l s o  r e p o r t e d  65% o f  th e  

n u r s e s  r a t i n g  t h e i r  f e l l o w  n u r s e s  as g iv in g  good o r  e x c e l l e n t  

p h y s i c a l  c a r e ,  a g a in  v e r y  s i m i l a r  t o  th e  f i n d i n g s  o f  th e  p r e 

s e n t  s tu d y  c o n c e rn in g  q u a l i t y  o f  n u r s i n g  c a r e .

The f i n d i n g s  f o r  employment c h a r a c t e r i s t i c s  p r e s e n t  

s i g n i f i c a n t  d i f f e r e n c e s  i n  c h a r a c t e r i s t i c s  o f  c u r r e n t  employ

m ent a c t i v i t i e s .  S i m i l a r i t i e s  w ere o b se rv e d  i n  a s p e c t s  o f  

n u r s i n g  p r a c t i c e .  On th e  b a s i s  o f  th e  m a jo r  d i f f e r e n c e s  i n  

employm ent, t h e  p o r t i o n  o f  t h e  h y p o th e s i s  exam ined i n  t h i s  

s e c t i o n  was n o t  a c c e p te d .

D i s c u s s i o n . The l a r g e  r e p r e s e n t a t i o n  o f  n u r s e s  whose 

c a r e e r s  r e f l e c t e d  f u l l - t i m e  in v o lv e m en t  w i th  n u r s i n g ,  from 

b o th  g ro u p s ,  s e p a r a t e s  t h e  n u r s e s  i n  t h i s  sam ple  from  th e  

a v e ra g e  n u r s e .  T h is  f a c t o r  may r e p r e s e n t  a n eed  to  work f o r  

m o n e ta ry  r e a s o n s ;  how ever, i t  can  be i n f e r r e d  t h a t  th e y  a re  

a c a re e r -m in d e d  g ro u p ,  g e n e r a l l y ,  and e x h i b i t  a h ig h  d e g re e  

o f  c a r e e r  o r i e n t a t i o n  by  re m a in in g  employed a lm o s t  c o n t i n u 

o u s ly  s i n c e  g r a d u a t i o n  (65%). In  1972 o n ly  19% o f  a l l  n u r s e s  

w ere  w ork ing  f u l l  t im e  (Rowland, 1 978). A n o th e r  17% a l t e r 

n a te d  f u l l  t im e  employment w i th  g r a d u a te  s c h o o l .

The g r e a t e r  p r o p o r t i o n  o f  e d u c a to r s  i n  th e  CM d e g re e  

may be r e l a t e d  t o  t h e  g r e a t e r  number o f  m a s t e r ' s  d e g re e s  w i t h 

i n  t h a t  ty p e .  E d u c a to r s  h e ld  78% o f  th e  m a s t e r ' s  d e g re e s .
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The more f r e q u e n t  r e p r e s e n t a t i o n  o f  t h e  GB d e g re e  ty p e  i n  

f i r s t  l i n e  management may be a co n seq u e n ce  o f  h e r  younger  

a g e .  P o s s i b l y  th e  GB d e g re e  ty p e  i s  more d i r e c t  p a t i e n t  c a r e  

o r i e n t e d .  In  r e c e n t  y e a r s ,  t h e  s t a t u s  o f  p a t i e n t  c a r e  d e l i v 

e r e r  h a s  r i s e n  w h i l e  i n  th e  f i f t i e s  and s i x t i e s  c a r e e r  a d 

vancem ent was s e e n ,  m ost o f t e n ,  a s  moving away from  th e  b e d 

s i d e  (Chaska, 1978).

R e se a rc h  a s  an a c t i v i t y  was m in im al i n  b o th  g r o u p s , b u t  

th e  f a c t  t h a t  r e s e a r c h  was an a c t i v i t y  a t  a l l  f u r t h e r  demon

s t r a t e s  t h e  u n iq u e n e s s  o f  t h i s  g roup  o f  n u r s e s .

The GB d e g re e  t y p e  n u r s e s  w ere  m ost f r e q u e n t l y  employed 

i n  h o s p i t a l s ,  a s  was t r u e  f o r  th e  l a r g e s t  p r o p o r t i o n  o f  CM 

n u r s e s .  The NLN (1979) r e p o r t  i n d i c a t e d  42% o f  b a c c a l a u r e a t e  

d e g re e  n u r s e s  employed i n  h o s p i t a l s  t e n  y e a r s  f o l lo w in g  g r a d 

u a t i o n  and 15% i n  n u r s in g  e d u c a t io n .  H o s p i t a l  employment 

p ro b a b ly  r e p r e s e n t s  t h e  l a r g e r  employment sc e n e  i n  T ex as , 

w here  d i s t r i b u t i v e  s e r v i c e s  a r e  r a t h e r  p o o r ly  d e v e lo p e d .  The 

l a r g e r  p r o p o r t i o n  o f  CM d e g re e  n u r s e s  i n  community h e a l t h  i s  

somewhat s u r p r i s i n g ,  s i n c e  many o f  t h e  RN b a c c a l a u r e a t e  p r o 

grams o f  t h e  s i x t i e s  o f f e r e d  no community h e a l t h  o p t i o n s .  

W hether t h i s  was t r u e  f o r  t h e  p rogram s a t t e n d e d  by th e  n u r s e s  

su rv e y e d  i s  n o t  known.

S o c i a l ,  e d u c a t i o n a l  and  o c c u p a t i o n a l  c h a r a c t e r i s t i c s  

w ere exam ined and compared i n  two ty p e s  o f  d e g re e  n u r s e s .

On th e  b a s i s  o f  t h e  m a jo r  d i f f e r e n c e s  fo u n d  i n  e ac h  o f  th e  

t h r e e  a s p e c t s  and t h e  s t a t i s t i c a l  e x a m in a t io n  o f  th e  d i f f e r -
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e n c e s , t h e  h y p o th e s i s  exam ined i n  t h i s  s e c t i o n  o f  th e  s tu d y  

was n o t  a c c e p te d .

P r o f e s s i o n a l  Commitment 

F in d in g s  a b o u t  th e  p r o f e s s i o n a l  commitment o f  th e  

n u r s e s  su rv e y e d  a r e  c o n ta in e d  i n  t h i s  s e c t i o n .  T hese  f i n d i n g s  

w ere  d e r iv e d  from  th e  d e v e lo p e d  in d e x ,  t o  r e s p o n s e s  t o  d i r e c t  

q u e s t io n s  a b o u t  p r o f e s s i o n a l  commitment, t o  a t t i t u d e s  tow ard  

n u r s in g  and to  o t h e r  f a c t o r s  fo u n d  i n  th e  l i t e r a t u r e  t o  be 

r e l a t e d  t o  p r o f e s s i o n a l  comm itm ent. T hese  f a c t o r s  i n c l u d e  

p r o f e s s i o n a l  a s s o c i a t i o n  a c t i v i t y ,  p r o f e s s i o n a l  r e a d i n g  and 

p r o f e s s i o n a l  d ev e lo p m en t a c t i v i t i e s .

The h y p o th e s i s  exam ined i n  t h i s  s e c t i o n  w as: T here

a r e  no d i f f e r e n c e s  i n  p r o f e s s i o n a l  commitment i n d i c e s  be tw een  

d e g re e  t y p e s .

P r o f e s s i o n a l  Commitment In d ex

D egree o f  p r o f e s s i o n a l  commitment was a s s e s s e d  f o r  th e  

two d e g re e  ty p e s  u s in g  th e  d e v e lo p e d  in d e x  . A t - t e s t  u s in g  

t h e  SPSS subprogram  T-TEST was p e rfo rm e d  and a n a ly z e d  w i th  

p o o l  v a r i a n c e  e s t i m a t e s  c o r r e s p o n d in g  to  th e  n u l l  h y p o th e s i s  

t h a t  no d i f f e r e n c e  e x i s t e d  be tw een  th e  two g ro u p s .  The r e 

s u l t s  o f  t h i s  a n a l y s i s  a p p e a r  i n  T ab le  4 .  The CM d e g re e  ty p e  

d i s p l a y e d  s i g n i f i c a n t l y  h i g h e r  i n d i c e s  o f  commitment a s  mea

s u re d  by t h i s  in d e x .  The n u l l  h y p o th e s i s  was r e j e c t e d  a t  th e  

.001  l e v e l  o f  s i g n i f i c a n c e .
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T a b le  4

T -T e s t  V a lu es  on th e  P r o f e s s i o n a l  Commitment In d ex  f o r  

N urses  w i th  D i f f e r e n t  D egree  Types

P r o f e s s i o n a l
Commitment S ta n d a rd

In d ex n mean d e v i a t i o n df t

GB

CM

152

72

5 .7 6 9

7 .055

2 .5 1 2

3 .00 2

222 - 3 .3 6 *

*p ^ .001

The s u b s e q u e n t  s e c t i o n s  w i l l  f u r t h e r  d e s c r i b e  f a c t o r s  

r e l a t e d  t o  p r o f e s s i o n a l  commitment f o r  t n e  two g ro u p s  o f  

b a c c a l a u r e a t e  d e g re e  n u r s e s .

A t t i t u d e s  Toward N u rs in g

The r e s p o n d e n t s '  p e r c e i v e d  l e v e l  o f  p r o f e s s i o n a l  com m it

ment was a sk e d  i n  I te m  30 o f  th e  P r o f e s s i o n a l  Q u e s t i o n n a i r e .  

T h is  i te m  was a  p a r t  o f  th e  d e v e lo p e d  in d e x ,  b u t  an  i n d i v i 

d u a l  a n a l y s i s  o f  r e s p o n s e s  t o  t h i s  i t e m  f u r t h e r  e x p la in s  th e  

f i n d i n g s .  T h is  q u e s t i o n  a sk ed  f o r  a t t i t u d e  to w ard  n u r s i n g  as 

a  commitment i n  r e l a t i o n  to  o t h e r  a s p e c t s  o f  l i f e .  The f i n d 

in g s  a r e  p r e s e n t e d  i n  T a b le  5 .  C a te g o ry  r e s p o n s e s  w ere  com

b in e d  f o r  a n a l y s i s .  C a te g o r ie s  two and t h r e e  p e r t a i n i n g  to  

n u r s i n g  a s  a  s e r i o u s  l i f e  commitment w ere  com bined, and c a t e 

g o r i e s  f o u r  and f i v e ,  p e r t a i n i n g  t o  n u r s i n g  a s  e i t h e r  a l e s s e r  

commitment o r  s im p ly  a  j o b  w ere  com bined. The a n a l y s i s  r e 

v e a l e d  t h a t  CM ty p e s  p e r c e i v e d  n u r s i n g  a s  a p r im a ry  l i f e
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Table 5
P e r c e n ta g e  and Chi Square  C om parisons f o r  P r o f e s s i o n a l  

Commitment F a c t o r s  by N urses  w i th  

D i f f e r e n t  D egree  Types

F a c to r

D egree
GB

0 / 3 .
/o

Type
CM

d f  -i. E

S t a t e d  commitment t o  n u r s in g
P r im a ry  l i f e  commitment 10 19 2 9 .4 2 .02
S e r io u s  commitment 79 61
L ess  s e r i o u s  th a n

p e r s o n a l  l i f e 11 18

P r o f e s s i o n a l  A s s o c i a t i o n  A c t i v i t y

ANA 41 76 2 2 4 .4 3  < 0 1
NLN 22 70
S p e c i a l t y 8 17

A s s o c i a t i o n  A c t i v i t y
O f f i c e r  o r  com m ittee  member 7 33
R e g u la r  a t t e n d a n c e 10 24
I r r e g u l a r  a t t e n d a n c e 15 31
Never a t t e n d 32 24

P r o f e s s i o n a l  R ead ing  A c t i v i t y

J o u r n a l  ty p e
High l e v e l 23 88
M idd le  l e v e l 100 100
Low l e v e l 30 31

E x te n t  o f  R ead ing
Read a l o t 28 36
Some r e a d in g 36 42
Seldom r e a d 24 11

N ote : P e r c e n ta g e s  r e f l e c t  th e  p r o p o r t i o n  o f  each  d e g re e  ty p e
r e s p o n d in g  t o  th e  i te m .
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commitment n e a r l y  tw ic e  a s  o f t e n  as GB t y p e s ,  a l th o u g h  p r o 

p o r t i o n a t e l y  more CM n u r s e s  v iew ed  n u r s i n g  a s  a  l e s s e r  commit

m en t. The p r o p o r t i o n s  b e tw een  th e  two g ro u p s  o f  n u r s e s  were 

s i g n i f i c a n t l y  d i f f e r e n t  on a t t i t u d e s  tow ard  p r o f e s s i o n a l  com

m itm en t as  shown by t h e  c h i - s q u a r e  co m p a r iso n  i n  T ab le  5 .

The Cramer V was n o te d  t o  be .2 0 ,  i n d i c a t i n g  a  weak a s s o c i a 

t i o n .

The r e s p o n s e s  t o  t h i s  i te m  w ere  r e - a n a l y z e d ,  c o n t r o l 

l i n g  f o r  t h e  v a r i a b l e s  o f  m a r i t a l  s t a t u s ,  c h i l d r e n ,  decade  

o f  g r a d u a t i o n ,  and s a t i s f a c t i o n  i n  c u r r e n t  work e n v iro n m e n t .  

These f i n d i n g s  a r e  c o n ta in e d  i n  T a b le  6 . A s e r i e s  o f  c h i -  

s q u a r e  c o m p ar iso n s  w ere  com puted t o  compare p r o p o r t i o n s  

be tw een  d i f f e r i n g  v a r i a b l e  m easu re s  and  l e v e l s  o f  commitment, 

c o r r e s p o n d in g  t o  t h e  n u l l  h y p o t h e s i s  t h a t  no d i f f e r e n c e s  e x 

i s t e d  be tw een  g ro u p s .  P r im a ry  commitment was r e p r e s e n t e d  

m ost o f t e n  by th e  u n m a rr ie d  n u r s e ,  th e  n u r s e  w i th  no c h i l d r e n  

and t h e  n u r s e  g r a d u a te d  e i t h e r  i n  t h e  f o r t i e s  o r  i n  th e  s i x 

t i e s .  N u rs in g  a s  a  s e r i o u s  l i f e  commitment a lo n g  w i th  o th e r  

l i f e  commitments was r e p r e s e n t e d  m ost f r e q u e n t l y  by th e  

m a r r i e d  n u r s e ,  t h e  n u r s e  w i th  no c h i l d r e n ,  and th e  n u r s e  

g r a d u a te d  i n  t h e  f i f t i e s  o r  t h e  s e v e n t i e s .  The uncom m itted  

n u r s e  was d i s t r i b u t e d  f a i r l y  e v e n ly  i n  a l l  c a t e g o r i e s ,  b u t  

th e  m ost f r e q u e n t  o c c u r r e n c e s  w ere  i n  t h e  m a r r i e d  n u r s e  and 

th e  n u r s e  g r a d u a te d  i n  th e  s e v e n t i e s .  The m a j o r i t y  o f  a l l  

c a t e g o r i e s  v iew ed  n u r s i n g  as  a s e r i o u s  com m itm ent, and were 

e v e n ly  d i v id e d  be tw een  t h e  p r im a ry  and l e s s e r  l e v e l s .
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Table 6
P e rc e n ta g e  D i s t r i b u t i o n  and Chi S qu are  Com parisons 

o f  P r o f e s s i o n a l  Commitment L e v e ls  by Demographic 

V a r ia b l e s  f o r  B a c c a la u r e a te  D egree N urses

L e v e l  o f  Commitment 
P r im ary  S e r io u s  Not S e r io u s

V a r ia b l e  ^ E

M a rr ie d
Yes (122) 5 80 15 2 20 .36  ^ .0 1
No (101) 23 65 12

C h i ld re n
None (133) 16 68 16 4 13 .96  NS

t h r e e  (62) 8 82 10
> t h r e e  (29) 80 10

Decade o f
G ra d u a t io n

1940 ' s  (19) 21 63 11 6 39 .3 4  .001
1950 ' s  (29) 14 79 7
1960 ' s  (55) 22 62 6
1970’ s (121) 8 78 14

N ote: P a re n th e s e s i n d i c a t e number i n  th e c a te g o r y

^ P e rc e n ta g e s  r e f l e c t  t h e  p r o p o r t i o n  o f  th e  c a t e g o r y  i n  each  
l e v e l .
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D i f f e r e n c e s  be tw een  t h e  c a te g o r y  m easu re s  w ere  s i g n i f i c a n t  

f o r  e a c h  c a te g o r y  o f  m a r i t a l  s t a t u s  and  y e a r s  s i n c e  g r a d u a 

t i o n .  The Cramer V was .21 and .17 r e s p e c t i v e l y .

P r o f e s s i o n a l  A s s o c i a t i o n  A c t i v i t y

The a n a l y s i s  o f  th e  d a t a  p e r t a i n i n g  t o  a c t i v i t y  i n  p r o 

f e s s i o n a l  a s s o c i a t i o n s  i s  c o n ta in e d  i n  T ab le  5 .  The a s p e c t s  

o f  a c t i v i t y  a n a ly z e d  w ere  m em bership , a s s o c i a t i o n  ty p e  mem

b e r s h i p  and  l e v e l  o f  a s s o c i a t i o n  a c t i v i t y .  The p r o p o r t i o n  

o f  r e s p o n s e s  i n  e a c h  c a te g o r y  w ere  compared a s  a s e r i e s  w i th  

p e r c e n t a g e s .  F i f t y - t w o  p e r c e n t  o f  t h e  t o t a l  sam ple  s a i d  th e y  

w ere a s s o c i a t i o n  members o f  some ty p e .

The p e r c e n t a g e  o f  CM d e g re e  n u r s e s  was h i g h e r  i n  each  

a s p e c t  o f  a s s o c i a t i o n  a c t i v i t y .  Membership i n  th e  Am erican 

N urses  A s s o c i a t i o n  was l e s s  th a n  o n e - t h i r d  f o r  th e  GB d e g re e  

n u r s e s ,  who w ere m ost r e p r e s e n t e d  i n  s p e c i a l t y  a s s o c i a t i o n s .  

The Cramer V f o r  th e  s t r e n g t h  o f  t h i s  r e l a t i o n s h i p  was .3 6 .  

S p e c i a l t y  a s s o c i a t i o n s  w ere  c l a s s i f i e d  and a n a ly z e d  a s  n u r s e  

p r a c t i t i o n e r ,  a n e s t h e s i a  and  c l i n i c a l  s p e c i a l t y  t y p e s .  A l l  

b u t  s i x  r e s p o n d in g  to  th e  i te m  i n d i c a t e d  c l i n i c a l  s p e c i a l t y  

as  t h e i r  a s s o c i a t i o n  m em bership t y p e .

P r o f e s s i o n a l  R eading

A s p e c ts  o f  r e a d i n g  p e r t a i n i n g  t o  t y p e s  o f  j o u r n a l s  and 

e x t e n t  o f  r e a d i n g  a r e  sum m arized and c o n ta in e d  in  T a b le  5 .

The j o u r n a l s  w ere  r a t e d  i n t o  t h r e e  c a t e g o r i e s ,  a c c o rd in g  t o  

t h e o r e t i c a l  l e v e l  and r e a d in g  e a s e .  The j o u r n a l s  i n  th e  

" h ig h  l e v e l "  c o n s i s t e d  o f  N u rs in g  R e s e a r c h , N u rs in g  O u t lo o k ,
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N u rs in g  Forum and  J o u r n a l  o f  N u rs in g  A d m i n i s t r a t i o n . The 

m id d le  l e v e l  c o n s i s t e d  o f  The A m erican  J o u r n a l  o f  N u r s in g , 

N u rs in g  '7 0  s e r i e s ,  and  s p e c i a l t y  n u r s i n g  j o u r n a l s .  The low

e s t  l e v e l  c o n s i s t e d  s o l e l y  o f  t h e  RN m ag a z in e .

A g r e a t e r  p r o p o r t i o n  o f  t h e  CM d e g re e  ty p e  i n d i c a t e d  

r e a d in g  i n  th e  h ig h  l e v e l  c a t e g o r y .  The mean number o f  j o u r 

n a l s  r e g u l a r l y  r e a d  was 1 .9  f o r  t h e  GB d e g re e  t y p e  and 2 .8  

f o r  th e  CM d e g re e  t y p e . J o u r n a l  r e a d i n g  p r e f e r e n c e s  w ere  

s i m i l a r  f o r  th e  g ro u p s  when r a n k  o r d e r e d  e x c e p t  f o r  t h e  f i r s t  

c h o ic e .  The CM d e g re e  ty p e  m ost o f t e n  r e a d  The A m erican  J o u r 

n a l  o f  N u rs in g  and t h e  GB ty p e  m ost o f t e n  r e a d  t h e  N u rs in g  

'7 0  s e r i e s .

The e x t e n t  o f  p r o f e s s i o n a l  r e a d i n g  a c t i v i t y  was s e l f 

e s t im a t e d  by t h e  r e s p o n d e n t s  i n  each  o f  t h e  two g r o u p s .  The 

CM d e g re e  g roup  i n d i c a t e d  r e a d i n g  t o  a  g r e a t e r  e x t e n t  th a n  

t h e  GB. The co m p a r iso n s  be tw een  th e  g ro u p s  r e v e a l e d  t h a t  367, 

o f  t h e  CM g roup  r e a d  a g r e a t  d e a l  compared t o  287 o f  t h e  GB 

g ro u p ;  42% o f  t h e  CM gro up  d id  "some r e a d i n g "  com pared to  36% 

o f  t h e  GB g ro u p ;  and o n ly  11% o f  t h e  CM group  s t a t e d  t h a t  th e y  

se ldom  r e a d  w h i le  24% o f  th e  GB g ro u p  made a s i m i l a r  a s s e r t i o n .  

A d d i t i o n a l  F in d in g s

A q u e s t io n  ( I te m  58) from  t h e  B e h a v io r a l  O r i e n t a t i o n  

P r o f i l e  s e c t i o n  o f  t h e  q u e s t i o n n a i r e ,  h a v in g  s p e c i f i c  r e f e r 

e n c e  t o  commitment t o  work was a n a ly z e d  s e p a r a t e l y  and a c h i -  

s q u a r e  co m p arison  made be tw een  th e  two ty p e s  o f  d e g re e  n u r s e s . 

The CM grou p  i n d i c a t e d  a  h i g h e r  l e v e l  o f  commitment and t h i s
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d i f f e r e n c e  was s i g n i f i c a n t  a t  t h e  .05 l e v e l  o f  p r o b a b i l i t y  

( c h i - s q u a r e  = 10 .6 1 1  w i th  a  ^  o f  4 ) .

Based on t h e  f i n d i n g s  from  th e  t - t e s t  a n a l y s i s  be tw een  

g ro u p s ,  th e  h y p o t h e s i s  p ro p o s e d  f o r  t h i s  v a r i a b l e  was n o t  a c 

c e p te d .  F u r t h e r  a n a l y s i s  was p r e s e n t e d  t o  f u r t h e r  d e s c r i b e  

and e x p l a i n  t h i s  f i n d i n g .

D i s c u s s io n

P r o f e s s i o n a l  a s s o c i a t i o n  m em bership  i s  i n c l u d e d  a s  an 

a s p e c t  o f  p r o f e s s i o n a l  commitment by n e a r l y  a l l  w r i t e r s  d e a l 

in g  w i t h  t h e  s u b j e c t .  The d e c l i n e  i n  p r o f e s s i o n a l  a s s o c i a 

t i o n  m em b ersh ip , e s p e c i a l l y  among th e  y o u n g e r  g r a d u a t e s ,  i s  

o f  g r a v e  c o n c e r n .  The Texas N urses  A s s o c i a t i o n  " b o a s t s "  o f  

a m em bersh ip  c o n s i s t i n g  o f  o n ly  2% o f  t h e  RNs i n  Texas (Texas 

N u r s e , 1 9 78 ) .  The n u r s e s  s u rv e y e d  had  a  c o n s i d e r a b l y  h i g h e r  

m em bership  r e p r e s e n t a t i o n .  I f  a s s o c i a t i o n  m em bersh ip  i s  a  

v a l i d  i n d i c a t o r  o f  p r o f e s s i o n a l  comm itm ent, t h e n  b o th  d e g re e  

ty p e s  d e m o n s t r a te  a  h i g h e r  l e v e l  o f  commitment th a n  th e  s t a t e  

norm. The CM d e g re e  ty p e  was p r o p o r t i o n a t e l y  t h r e e  t im e s  

more o f t e n  an ANA member. O th e r  a s s o c i a t i o n  a c t i v i t i e s  w ere  

more f r e q u e n t  i n  t h e  CM d e g re e  ty p e  e x c e p t  f o r  th e  c a te g o r y  

o f  " n e v e r  a t t e n d , "  i n  w hich  th e  GB d e g re e  ty p e  was more f r e 

q u e n t l y  r e p r e s e n t e d .  T h is  c o r r e s p o n d s  t o  t h e  r e c e n t  o b s e r v a 

t i o n  t h a t  t h e  ANA r e p r e s e n t s  t h e  i d e o lo g y  o f  n u r s i n g  e d u c a 

t i o n ,  n o t  n u r s i n g  p r a c t i c e  (Gamer, 1 9 7 9 ) .  A g r e a t e r  number 

o f  t h e  CM d e g r e e  ty p e  n u r s e s  w ere  engaged  i n  n u r s i n g  e d u c a 

t i o n  (31%). P e rh a p s  th e  GB d e g re e  ty p e  n u r s e s  a r e  n o t  h a v in g
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t h e i r  n e e d s  m et i n  t h e  o f f i c i a l  n u r s i n g  o r g a n i z a t i o n ,  s i n c e  

t h e s e  n u r s e s  w e re ,  m ost o f t e n ,  em ployed i n  c l i n i c a l  p r a c t i c e .  

The l a r g e s t  c a t e g o r y  o f  m em bership  f o r  t h e  GB d e g re e  n u r s e s  

was i n  t h e  s p e c i a l t y  o r g a n i z a t i o n ,  w h ich  i s  p r i m a r i l y  p r a c t i c e  

o r i e n t e d .  T h is  a g r e e s  w i th  G am er 's  (1979) n o t i o n s  o f  p rob lem s 

i n  t h e  p r o f e s s i o n ' s  i d e o l o g i e s  t h a t  p rom o te  a p r o f e s s i o n a l  

s t a n c e  t h a t  i s  n e i t h e r  a c c e p t a b l e  n o r  p r a c t i c a l  f o r  t h e  n u r s e  

employed i n  h e a l t h  c a r e  d e l i v e r y .

P r o f e s s i o n a l  r e a d in g  i s  a n o th e r  a s p e c t  o f  p r o f e s s i o n a l  

a c t i v i t y  s e e n  by many a s  an i n d i c a t o r  o f  p r o f e s s i o n a l  commit

m en t .  A l l  o f  th e  n u r s e s  su rv e y e d  i n d i c a t e d  some p r o f e s s i o n a l  

r e a d i n g  a c t i v i t y ,  p r i m a r i l y  i n  th e  m id d le  l e v e l  o f  w r i t i n g  

and t h e o r e t i c a l  d i f f i c u l t y .  The j o u r n a l s .  N u rs in g  '7 0  s e r i e s  

and t h e  A m erican J o u r n a l  o f  N u rs in g  w ere  f a v o r e d  j o u r n a l s ,  

and a r e  c o n s id e r e d  p r a c t i c e  o r i e n t e d .  The N u rs in g  '7 0  s e r i e s  

i s  s l i g h t l y  l e s s  t h e o r e t i c a l  th a n  t h e  A m erican  J o u r n a l  o f  

N u rs in g  and was m ost o f t e n  p r e f e r r e d  by th e  GB d e g re e  ty p e  

n u r s e s . The l a r g e  number o f  CM d e g re e  ty p e  r e a d i n g  i n  th e  

h ig h e r  l e v e l  may be a  c o n seq u e n ce  o f  t h e  l a r g e  number o f  ed u 

c a t o r s  w i t h i n  t h e  g r o u p . N u rs in g  O u tlo o k  and N u rs in g  R e se a rch  

a r e  w r i t t e n  f o r  an a u d ie n c e  o f  n u r s e  e d u c a to r s  and r e s e a r c h e r s  

and p r o b a b ly  do n o t  o f f e r  much s u b s ta n c e  f o r  t h e  p r a c t i c i n g  

n u r s e .

I f  p r o f e s s i o n a l  r e a d i n g  a c t i v i t y  i s  v iew ed  as  a  l e g i t 

im a te  a s p e c t  o f  p r o f e s s i o n a l  comm itm ent, t h e  CM d e g re e  ty p e  

d i s p l a y s  t h i s  c h a r a c t e r i s t i c  t o  a g r e a t e r  d e g re e  th a n  th e
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GB d e g re e  t y p e ,  from  ty p e  and number o f  j o u r n a l s  r e a d  t o  e x 

t e n t  o f  r e a d i n g .

The f i n d i n g s  from  t h i s  a n a l y s i s  a r e  somewhat c o n g ru e n t  

w i th  M o n n ig 's  (1978) f i n d i n g s  t h a t  n u r s e s  w i th  m a s t e r ’s d e g re e s  

h av e  th e  h i g h e s t  p r o f e s s i o n a l  o r g a n i z a t i o n  u se  and d ip lo m a  

n u r s e s  hav e  t h e  g r e a t e s t  s e n s e  o f  c a l l i n g  and p r o f e s s i o n a l i s m .  

The CM group  w ere  p r i m a r i l y  d ip lom a g r a d u a te s  o r i g i n a l l y .  A 

p a r t i a l  e x p la n a t i o n  f o r  th e  p r o f e s s i o n a l  s t a n c e  o f  d ip lo m a  

n u r s e s  may be t h e  en v iro n m en t  i n  w hich  e d u c a t io n  o c c u r r e d .

Lum (1978) d e s c r i b e d  p r o f e s s i o n a l  s o c i a l i z a t i o n  a s  d e v e lo p in g  

to  t h e  maximum when a  g roup  i s  s e t  a p a r t  from  o t h e r s  and t h e r e  

i s  s h a r e d  s u f f e r i n g .  T h is  was more p ro nou nced  i n  d ip lom a p r o 

grams th a n  i n  t h e  p r e s e n t  b a c c a l a u r e a t e  d e g re e  p rog ram s w here 

s t u d e n t s  a r e  u rg e d  and o f t e n  r e q u i r e d  t o  m in g le  and t a k e  

c o u rs e s  w i th  o t h e r  m a jo r s .  A lso ,  J a c o x  (1978) v iew s s u c c e s s  

i n  p r o f e s s i o n a l i z a t i o n  d e p en d in g ,  t o  a  g r e a t  e x t e n t ,  on th e  

s e r v i c e  o r i e n t a t i o n  o f  th e  f a c u l t y .  T h is  may n o t  be a s  p r o 

nounced i n  th e  modern b a c c a l a u r e a t e  n u r s i n g  s c h o o l .

Few, i f  any , s t u d i e s  have  been  c a r r i e d  o u t  on th e  p r o 

f e s s i o n a l  commitment a s p e c t  o f  n u r s e s  com paring  d i f f e r e n t  

d e g re e  t y p e s .  T h e r e f o r e ,  t h i s  f i n d i n g  may be im p o r ta n t  f o r  

a more c o m p le te  u n d e r s t a n d in g  o f  some c o n f l i c t i n g  id e a s  a b o u t  

c a r e e r  m o b i l i t y  e d u c a t io n .

L eader  B eh av io r  O r i e n t a t i o n

T h is  s e c t i o n  p r e s e n t s  f i n d i n g s  a b o u t  th e  l e a d e r  b e h av 

i o r  o f  t h e  n u r s e s  s u rv e y e d .  The d a ta  w ere  o b t a in e d  from  th e

89



r e s p o n s e s  t o  t h e  i te m s  i n  th e  B e h a v io r a l  O r i e n t a t i o n  P r o f i l e  

s e c t i o n  o f  t h e  q u e s t i o n n a i r e .  A d d i t i o n a l  f i n d i n g s  r e l a t e d  

t o  l e a d e r  b e h a v io r  w ere  o b ta in e d  from  t h e  P r o f e s s i o n a l  Ques

t i o n n a i r e  s e c t i o n .  The h y p o th e s i s  f o r  t h i s  p o r t i o n  o f  t h e  

s tu d y  w as: T h ere  a r e  no d i f f e r e n c e s  i n  m ea su re s  o f  l e a d e r

b e h a v io r  o r i e n t a t i o n  b e tw een  d e g re e  t y p e s .

Com parisons o f  L ead er  B e h av io r  by Type o f  B a c c a l a u r e a t e  D egree

The B e h a v io r a l  O r i e n t a t i o n  P r o f i l e  i te m s  w ere  c a t e g o r 

i z e d  as  change  a g e n t  o r  a d m i n i s t r a t i v e  ty p e  b e h a v i o r s ,  a s  d e s 

c r i b e d  i n  C h a p te r  3. The summed s c o r e s  o f  th e  i te m s  f o r  each  

l e a d e r  ty p e  was u se d  t o  compare th e  d e g re e  ty p e s  on t h i s  

v a r i a b l e .  The summed i te m s  w ere  com pu ter  a n a ly z e d  f o r  a  ^ -  

t e s t  a n a l y s i s  c o r r e s p o n d in g  t o  th e  n u l l  h y p o t h e s i s  t h a t  no 

d i f f e r e n c e s  e x i s t e d  be tw een  th e  g ro u p s .  The r e s u l t s  o f  t h i s  

a n a l y s i s  a p p e a r  i n  T a b le  7 . The h i g h e s t  p o s s i b l e  s c o r e  f o r  

t h e s e  i te m s  was 75 f o r  e ach  c a t e g o r y ,  change  a g e n t  o r  a d m in i 

s t r a t i v e  ty p e  b e h a v i o r .  T here  w ere  no s i g n i f i c a n t  d i f f e r e n c e s  

be tw een  th e  g ro u p s  on t h e  p o o le d  v a r i a n c e s  a n a l y s i s .  The n u l l  

h y p o th e s i s  was a c c e p te d .

O the r  f i n d i n g s  d e r iv e d  from  t h e  P r o f e s s i o n a l  Q u e s t io n 

n a i r e  and r e l a t e d  t o  l e a d e r  b e h a v io r  w ere  a n a ly z e d  i n  t h e  

s e c t i o n  u n d e r  employment c h a r a c t e r i s t i c s  o f  b a c c a l a u r e a t e  

d e g re e  n u r s e s  (T ab le  3 ) .  The CM d e g re e  ty p e  n u r s e s  had  21% 

l e s s  r e p r e s e n t a t i o n  in  f i r s t - l i n e  management t h a n  th e  GB ty p e ,  

b u t  r e p r e s e n t a t i o n  i n  m id d le  and  to p  management was s i m i l a r  

f o r  t h e  two g ro u p s .  C o rre sp o n d in g  t o  t h i s ,  17% more o f  th e
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CM n u r s e s  i n d i c a t e d  sp e n d in g  50% o r  more o f  t h e i r  t im e  i n  

a d m i n i s t r a t i o n  o r  s u p e r v i s i o n  th a n  th e  GB n u r s e s .

The t o t a l  l e a d e r  b e h a v io r  s c o r e s  f o r  t h e  d i f f e r i n g  

l e v e l s  o f  management p o s i t i o n s  w ere a n a ly z e d  and  co m p ariso n s  

made be tw een  th e  two g r o u p s , GB and CM d e g re e  t y p e s . The r e 

s u l t s  o f  t h i s  a n a l y s i s  a r e  c o n ta in e d  i n  T a b le  8 .  The f i n d i n g s  

i n d i c a t e  t h a t  t h e  f i r s t - l i n e  m anagers p r e s e n t  low er l e a d e r  

b e h a v io r  mean s c o r e s  th a n  t h e  o t h e r  c a t e g o r i e s  and th e  e d u c a 

t o r s  i n  t h e  CM d e g re e  ty p e  g roup  p r e s e n t e d  th e  h i g h e s t  mean 

s c o r e  o f  a l l  t h e  c a t e g o r i e s .

I n d i v i d u a l  q u e s t i o n s  from  th e  B e h a v io r a l  O r i e n t a t i o n  

P r o f i l e  w ere  exam ined t o  d e te rm in e  t h e  c o n te n t  o f  th e  q u e s 

t i o n s  i n  w hich  t h e  d e g re e  ty p e s  d i f f e r e d  s i g n i f i c a n t l y .  A 

t - t e s t  was p e rfo rm ed  on each  i n d i v i d u a l  i t e m  c o r r e s p o n d in g  

to  t h e  n u l l  h y p o t h e s i s  t h a t  no d i f f e r e n c e  e x i s t e d  b e tw een  th e  

g ro u p s .  The r e s u l t s  o f  t h i s  a n a l y s i s  r e v e a l e d  t h a t  t h e  ty p e s  

d i f f e r e d  a t  t h e  .05 l e v e l  o f  s i g n i f i c a n c e  on one i te m .  T h is  

i te m  p e r t a i n e d  t o  b e in g  c r e a t i v e  and t h i n k i n g  o f  new a p p ro a c h e s  

t o  p ro b le m s .  The CM group  mean s c o r e  was s i g n i f i c a n t l y  h i g h e r  

th a n  t h e  GB mean s c o r e .

The number o f  y e a r s  s i n c e  g r a d u a t io n  was c o r r e l a t e d  

w i t h  change a g e n t ,  a d m i n i s t r a t i v e  and t o t a l  l e a d e r  s c o r e .

The r e s u l t s  o f  t h i s  P e a rs o n  c o r r e l a t i o n  r e v e a l e d  no c o r r e l a 

t i o n  be tw een  t h e s e  v a r i a b l e s .  Change and a d m i n i s t r a t i v e  

s c o r e s  w ere  c o r r e l a t e d  and a P e a rs o n  r  o f  .97 was o b t a i n e d .
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Table 7
T - T e s t  V a lu e s  on Change A gent and  A d m i n i s t r a t i v e  

I tem s  t o  Compare N u rses  w i th  

D i f f e r e n t  D egree  Types

V a r i a b l e n mean
S ta n d a rd
d e v i a t i o n t

Change Type

GB d e g re e 64 5 8 .0 0 8 .3 1 7
222 .68

CM d e g re e 160 57 .1 2 8 .8 8 6

A d m in is t r a t i v e Type

GB d e g re e 64 57 .2 3 7 .6 8
222 .53

CM d e g re e 160 56 .59 8 .3 2
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Table 8
Mean S co res  on B e h a v io r a l  O r i e n t a t i o n  P r o f i l e  

by Management L e v e l  P o s i t i o n  o f  N urses  

w i th  D i f f e r e n t  D egree  Types

P o s i t i o n  ty p e mean n %

F i r s t  L in e  Management

GB 11 2 .3^
107.8b

89 58%c
CM 27 38%

Mid Management

GB 116 .0 17 11%
CM 121.7 9 13%

Top Management

GB 119.6 23 15%
CM 119.5 11 15%

E d u c a t io n

GB 117.0 21 14%
CM 1 2 7 .4 22 31%

N ote : Maximum p o s s i b l e s c o r e  =150

^ ra n g e  = 87-143 

^ r a n g e  = 86-147

^ T o t a l s  may n o t  add t o  100% due t o  ro u n d in g
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On th e  b a s i s  o f  t h e  t - t e s t  r e s u l t s  be tw een  d e g re e  ty p e s  

on change a g e n t  v e r s u s  a d m i n i s t r a t i v e  ty p e  b e h a v io r  w hich 

i n d i c a t e d  t h a t  th e  two d e g re e  ty p e s  d id  n o t  d i f f e r  s i g n i f i 

c a n t l y ,  t h e  n u l l  h y p o th e s i s  f o r  t h i s  s e c t i o n  was a c c e p te d .  

O the r  f i n d in g s  p r e s e n t e d  some d i f f e r e n c e s  w hich  w i l l  be  d i s 

c u sse d  f u r t h e r .

D is c u s s io n

The l e a d e r  b e h a v io r  o r i e n t a t i o n  f o r  t h e  two g ro u p s  o f  

n u r s e s ,  GB and  CM d e g re e ,  w ere  s t r i k i n g l y  s i m i l a r ,  a l th o u g h  

d i f f e r e d  somewhat from  th e  n u r s e s  s u rv e y e d  i n  M oore’ s (1978) 

s tu d y ,  who w ere  n o n - b a c c a l a u r e a t e  d e g re e  n u r s e s  in  m id d le  o r 

to p  l e v e l  management p o s i t i o n s .  The BOP was u sed  and th e  

mean s c o r e  f o r  th e  g roup  t e s t e d  was 114. The mean on th e  BOP 

f o r  t h i s  s tu d y  ran g e d  from  112 .3  t o  119 .6  f o r  GB d e g re e  ty p e s  

and from  107.8  t o  12 7 .4  f o r  CM d e g re e  ty p e  n u r s e s .

D i f f e r e n c e s  w ere  o b se rv e d  among th e  subgroups w i t h i n  

t h e  two g ro u p s ,  GB and  CM. I t  a p p e a rs  from  th e  f i n d in g s  t h a t  

t h e  h ig h e r  t h e  l e v e l  o f  management a t t a i n e d ,  t h e  h ig h e r  th e  

l e a d e r  b e h a v io r  o r i e n t a t i o n  s c o r e s ,  w i th  th e  e d u c a to r  i n  th e  

CM d e g re e  group  h a v in g  th e  h i g h e s t  o f  a l l  t h e  s c o r e s .  On th e  

b a s i s  o f  t h e s e  f i n d i n g s ,  i t  m ig h t be i n t e r p r e t e d  t h a t  th e  

t h e o r e t i c a l  b a s e  i n  r e g a r d  t o  know ledge a b o u t  l e a d e r  b e h a v io r  

was s i m i l a r  f o r  t h e  two g ro u p s ,  and t h a t ,  as th e  n u r s e  p r o 

g r e s s e d  i n  managem ent, t h e  b e h a v io r s  w ere  d e v e lo p ed  t o  a h i g h 

e r  d e g re e .  The e d u c a to r s  i n  th e  CM group  may be th e  n u r s i n g  

l e a d e r s  i n  Texas to d a y  and p r e s e n t  th e  h i g h e s t  d e g re e  o f
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l e a d e r  b e h a v io r  o f  any su b -g ro u p .  T hese  n u r s e s  a r e  t h e  b u l 

wark o f  th e  e d u c a t i o n a l  and  p r o f e s s i o n a l  sy s te m  and may have  

p o s s e s s e d  t h i s  l e a d e r  b e h a v io r  t o  a  g r e a t e r  d e g re e  th a n  th e  

a v e ra g e  n u r s e  b e f o r e  b e g in n in g  th e  lo n g  t r e k  from  RN to  MS. 

T h is  q u e s t i o n  was n o t  a d d r e s s e d  i n  t h i s  s tu d y  and a l o n g i t u d i 

n a l  a n a l y s i s  would b e  r e q u i r e d  t o  g a in  i n s i g h t  i n t o  th e  q u e s 

t i o n .

The n o t a b l e  s i m i l a r i t y  b e tw een  change a g e n t  and a d 

m i n i s t r a t i v e  ty p e  b e h a v io r s  s u g g e s t s  th e y  may be a s p e c t s  o f  

l e a d e r  b e h a v io r  t h a t  a r e  n o t  am enable  t o  s e p a r a t i o n .  However, 

t h i s  does n o t  a g r e e  w i th  t h e  l i t e r a t u r e  r e v ie w e d ,  w hich  v iew ed  

change  a g e n t  b e h a v io r  as i n  o p p o s i t i o n  to  a d m i n i s t r a t i v e  b e 

h a v i o r .  T hese  m easu re s  n e ed  t o  be compared i n  o t h e r  o c c u p a 

t i o n a l  g ro u p s  i n  o r d e r  t o  make any f u r t h e r  i n t e r p r e t a t i o n s  

a b o u t  change a g e n t  b e h a v io r  i n  RNs. P e rh ap s  t h e  i n s t r u m e n t  

e i t h e r  d id  n o t  m easu re  change a g e n t  b e h a v io r  o r  t h e  two c o n 

s t r u c t s  a r e  l i n e a r l y  r e l a t e d .  A ls o ,  th e  two g ro u p s  o f  n u r s e s  

may r e p r e s e n t  u n iq u e  c h a r a c t e r i s t i c s ,  e s p e c i a l l y  s u i t a b l e  f o r  

a d a p t a t i o n  to  t h e  work w o r ld  t h e y  e n c o u n te r .

The i te m  a n a l y s i s  on th e  i n s t r u m e n t  r e v e a l e d  m in im al 

d i f f e r e n c e s  be tw een  th e  two g ro u p s  on a l l  i te m s  e x c e p t  I tem  

54 r e f e r r i n g  to  "h a v in g  t h e  a b i l i t y  t o  work a s  a c a t a l y s t . "  

T h e re  was d i s t r i b u t i o n a l  d i f f e r e n c e  s i g n i f i c a n t  a t  t h e  .01  

l e v e l  be tw een  th e  g r o u p s , w i th  t h e  CM ty p e  h i g h e r  on th e  

s c a l e .  However, t h e  C ra m e r 's  V was o n ly  .1 9 ,  w hich  i n d i c a t e s  

a  weak a s s o c i a t i o n .

95



The words i n  t h i s  i te m  d i r e c t l y  spoke  t o  change ; how

e v e r ,  p e rh a p s  t h e  o t h e r  change d e s i g n a t e d  i te m s  w ere  n o t  s u f 

f i c i e n t l y  d i f f e r e n t i a t e d  from  t h e  a d m i n i s t r a t i v e  i te m s  to  

m easu re  t h e  c o n s t r u c t  s u f f i c i e n t l y .  F u r t h e r  r e f in e m e n t  o f  

t h e  in s t r u m e n t  i s  i n d i c a t e d  b e f o r e  i t  can  be  a u s e f u l  t o o l  

f o r  t h e  a s s e s s m e n t  o f  change a g e n t  b e h a v io r .

T here  a r e  many o t h e r  f a c t o r s  t h a t  may have  i n t e r a c t e d  

to  a f f e c t  l e a d e r  b e h a v io r  i n  t h e s e  two ty p e s  o f  n u r s e s . Among 

th o s e  f a c t o r s  a r e  i n d i v i d u a l  e d u c a t i o n a l  e x p e r i e n c e s ,  f a m i ly  

o r i e n t a t i o n s ,  s i t u a t i o n a l  f a c t o r s ,  h e a l t h ,  and  p e r s o n a l i t y  

t y p e .  Moore and R iv e r a  (1978) found  a s i g n i f i c a n t  d i f f e r e n c e  

i n  s c o r e s  on t h i s  in s t r u m e n t  among d i f f e r e n t  p e r s o n a l i t y  ty p e s  

as  m easu red  on th e  M y e rs -B rig g s  Type I n d i c a t o r .  The p i l o t  

t e s t  c o n d u c te d  by t h i s  r e s e a r c h e r  s u g g e s te d  s c o r e s  w ere  d i f 

f e r e n t  among c l i n i c a l  s p e c i a l t y  t y p e s ,  a l th o u g h  t h i s  was n o t  

a n a ly z e d  s t a t i s t i c a l l y .  Many a s p e c t s  o f  l e a d e r  b e h a v io r  have 

been  i d e n t i f i e d  and s u b j e c t e d  t o  e m p i r i c a l  s t u d y .  T h is  s tu d y  

so u g h t  t o  exam ine two a s p e c t s ,  a d m i n i s t r a t i v e  and change a g e n t  

ty p e s  i n  o r d e r  t o  d e s c r i b e  l e a d e r  b e h a v io r  i n  n u r s e s .

R e l a t i o n s h i p s  Among L eader B e h a v io r ,  P r o f e s s i o n a l  

Commitment and  D egree  Type 

T h is  s e c t i o n  so u g h t  t o  f u r t h e r  a n a ly z e  t h e  r e l a t i o n 

s h ip s  among t h e  s tu d y  v a r i a b l e s .  The h y p o t h e s i s  d e v e lo p e d  

was : T here  i s  a  p o s i t i v e  r e l a t i o n s h i p  b e tw een  l e a d e r  b e h a v 

i o r  o r i e n t a t i o n  and p r o f e s s i o n a l  commitment among d e g re e  

t y p e s .
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The subp ro g ram  ANOVA i n  t h e  SPSS m anual was u se d  t o  

p e r fo rm  an  a n a l y s i s  o f  v a r i a n c e  an d  c o v a r i a n c e .  A two f a c t o r  

d e s ig n  was r e q u e s t e d  w i t h  commitment a s  t h e  d e p e n d e n t  v a r i 

a b l e ,  ty p e  o f  d e g re e  a s  t h e  n o n - m e t r ie  in d e p e n d e n t  v a r i a b l e  

and two m e t r i c  c o v a r i a t e s ,  change  a g e n t  b e h a v i o r  and  l e a d e r  

b e h a v io r .  The o b j e c t i v e  f o r  t h i s  ty p e  o f  a n a l y s i s  was t o  

a s s e s s  t h e  e f f e c t s  o f  th e  c o v a r i a t e s ,  change  a g e n t  and l e a d e r  

b e h a v io r ,  on th e  i n t e r a c t i o n  be tw een  commitment and d e g re e  

t y p e .  T h e r e f o r e ,  t h e  o p t io n s  w ere  s e l e c t e d  t o  a d j u s t  f o r  

f a c t o r s  f i r s t ,  t h e n  c o v a r i a t e s  and  i n t e r a c t i o n s  l a s t .  The 

r e s u l t s  o f  t h i s  a n a l y s i s  a r e  p r e s e n t e d  i n  T ab le  10.

The f i n d i n g s  f rom  t h i s  a n a l y s i s  w e re  a  s i g n i f i c a n t l y  

p o s i t i v e  m ain  e f f e c t  o f  d e g re e  t y p e  on com m itm ent. The e t a  

was .2 2 ,  i n d i c a t i n g  th e  s t r e n g t h  o f  t h e  a s s o c i a t i o n .  When 

t h i s  was a d j u s t e d  f o r  t h e  c o v a r i a t e s  t h e r e  was a s i g n i f i c a n t  

n e g a t i v e  e f f e c t  on comm itm ent.

The e f f e c t  o f  l e a d e r  b e h a v io r  on commitment was su ch  

t h a t  th e  u n a d ju s t e d  d e v i a t i o n  o f  CM and GB commitment s c o r e s  

was re d u c e d  from  1 .2 8  t o  1 .2 1 ,  and  th e  e t a  t o  .2 1 .  The m u l t i 

p l e  was .0 5 ,  t h e r e f o r e  d e g re e  ty p e  e x p la in e d  5% o f  th e  

v a r i a t i o n  i n  com m itm ent. The a d d i t i v e  e f f e c t s  o f  change a g e n t  

and l e a d e r  b e h a v io r  a c c o u n të d  f o r  13% o f  t h e  v a r i a n c e . The 

m u l t i p l e  c o r r e l a t i o n  (R) o f  th e  f a c t o r s  on th e  in d e p e n d e n t  

v a r i a b l e  was .3 6 .  H igh  PCI s c o r e s  w ere  s i g n i f i c a n t l y  

and p o s i t i v e l y  a s s o c i a t e d  w i t h  a h ig h  l e a d e r  b e h a v io r  s c o r e  

and w i th  CM d e g re e  ty p e .
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Table 10
Summary T a b le  f o r  A n a ly s i s  o f  V a r ia n c e  and C o v a r ia n c e  

be tw een  P r o f e s s i o n a l  Commitment, Type 

o f  N u rs in g  D egree  and L ead er  

B e h av io r  Type

Source  o f  
V a r i a t i o n

Sum o f  
S quares DF

mean
s q u a re F 2.

Main E f f e c t s

GB
CM

80 .777
80 .777

1
1

8 0 .777
80 .777

12.246
12.246

.001

.001

C o v a r ia t e s

Change
A d m i n i s t r a t i o n

141.490
121.022

20 .469

2
1
1

70 .745
121 .022

2 0 .4 6 9

10.725
18 .347

3 .10 3

.001

.001

.08

E x p la in e d
R e s id u a l
T o ta l

222 .267
1451.205
1673.472

3
220
223

7 4 .08 9
6 .5 9 6
7 .5 0 4

11 .232 .001

C o v a r ia t e :  raw  r e g r e s s i o n  c o e f f i c i e n t  
change = 0 .0 8 5  
a d m i n i s t r a t i o n  = .065
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On t h e  b a s i s  o f  t h e s e  f i n d i n g s  t h a t  t h e r e  was a  s i g n i 

f i c a n t  r e l a t i o n s h i p  among p r o f e s s i o n a l  commitment, d e g re e  

ty p e ,  change  a g e n t  b e h a v io r  and a d m i n i s t r a t i v e  b e h a v io r  w i th  

no i n t e r a c t i o n  be tw een  change  and a d m i n i s t r a t i v e  b e h a v i o r s ,  

t h e  r e s e a r c h  h y p o t h e s i s  f o r  t h i s  s e c t i o n  was a c c e p te d .

Two b i v a r i a t e  P e a rs o n  C o r r e l a t i o n s  w ere  computed f o r  P ro 

f e s s i o n a l  commitment w i th  t o t a l  L e a d e r s h ip  S c o re s  and w i th  

number o f  y e a r s  s i n c e  g r a d u a t io n  from  a b a c c a l a u r e a t e  n u r s in g  

p rog ram . The r e s u l t s  o f  t h i s  a n a l y s i s  a r e  d i s p l a y e d  i n  T ab le  

9, and c o n f i rm  t h e  s i g n i f i c a n t  c o r r e l a t i o n  ( .0 0 1 )  betw een 

l e v e l  o f  comm itm ent, m easu red  by th e  P r o f e s s i o n a l  Commitment 

In d ex  and T o t a l  L e a d e r s h ip  S c o re .

T ab le  9

P e a rs o n  C o r r e l a t i o n s  Between P r o f e s s i o n a l  

Commitment and L ead er  B e h av io r

c o e f f i c i e n t n E

Commitment

Y ears s i n c e  g r a d u a t io n 0 .03 08 224 0 .3 24

L e a d e r s h ip  B e h av io r 0 .3002 224 .001

An a d d i t i o n a l  b i v a r i a t e  P e a rs o n  C o r r e l a t i o n  was p e r 

form ed b e tw een  t o t a l  l e a d e r  b e h a v io r  s c o r e s ,  and p r o f e s s i o n a l  

commitment t o  a s s e s s  th e  s t r e n g t h  o f  t h a t  r e l a t i o n s h i p  w i t h 

o u t  t h e  c o n fo u n d in g  e f f e c t  o f  th e  a d ju s tm e n ts  made f o r  th e
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d e g re e  ty p e  i n  th e  a n a l y s i s  o f  v a r i a n c e  t e s t . The r e s u l t  was 

an r  o f  .3 0 ,  s i g n i f i c a n t  a t  t h e  .001 l e v e l  o f  p r o b a b i l i t y .

T h is  f u r t h e r  e x p la in s  an a s s o c i a t i o n  be tw een  th e  two v a r i a b l e s ,  

a l th o u g h  no p r e d i c t i o n  can  be  made a b o u t  c a u se  and e f f e c t .  

D is c u s s io n

L ead er  b e h a v io r  o r i e n t a t i o n  and p r o f e s s i o n a l  commit

ment e x h i b i t e d  an a s s o c i a t i o n  in  t h e  a n a l y s i s  m ethodo logy  

u se d  f o r  t h i s  s tu d y .  The CM d e g re e  ty p e  and  a h ig h  l e v e l  o f  

commitment r e p r e s e n t e d  t h e  h i g h e s t  l e a d e r  b e h a v io r  o r i e n t a 

t i o n  s c o r e s .  However, t h i s  may have  been a  co n seq u e n ce  o f  

th e  l a r g e  number o f  e d u c a to r s  in  t h e  group  o r  f a c t o r s  n o t  

c o n s id e r e d  i n  t h i s  s tu d y .  To i d e n t i f y  t h i s  c o n seq u en ce  a 

one-w ay ANOVA was p e rfo rm ed  on t h e  com puter  on commitment i n 

dex by p o s i t i o n  t y p e . The to p  m anagers  and  e d u c a to r s  were 

s i g n i f i c a n t l y  ( .0 1 )  h i g h e r  th a n  f i r s t - l i n e  and s u p e r v i s o r s ;  

how ever, t h e r e  was no d i f f e r e n c e  be tw een  to p  m anagers  and 

e d u c a t o r s .

The q u e s t io n  em erges c o n c e rn in g  th e  p o s s i b l e  r e a s o n s  

b e h in d  th e  l a r g e r  num bers o f  e d u c a to r s  i n  t h e  CM d e g re e  t y p e . 

Most l i k e l y  i t  i s  r e l a t e d  t o  a c o m b in a t io n  o f  c i r c u m s ta n c e s .  

T here  was a  l a r g e r  number i n  t h i s  g roup  who w ere n o t  m a r r i e d ,  

who may have  been  a n x io u s  t o  move up p r o f e s s i o n a l l y  and  th e  

h i g h e s t  s t a t u s  in  n u r s i n g  i s  o f t e n  v iew ed  a s  i n  e d u c a t io n .  

P e rh ap s  t h e r e  w ere a  number who w ere o r i g i n a l l y  d ip lo m a  sc h o o l  

f a c u l t y  and , th ro u g h  e d u c a t io n  and e x p e r i e n c e ,  moved i n t o  b a c 

c a l a u r e a t e  o r  a s s o c i a t e  d e g re e  e d u c a t io n  a s  d ip lom a s c h o o ls
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were p h a sed  o u t . P e rh a p s  t h i s  g roup  r e p r e s e n t s  a  l a r g e  num

b e r  o f  n u r s e  l e a d e r s  f e e l i n g  t h e  h e a l t h  d e l i v e r y  sy s tem  to o  

r e s t r i c t i v e  and e l e c t i n g  t o  move i n t o  a p r o f e s s i o n a l  r o l e  a p 

p e a r i n g  more au to nom ous .

The f i n d i n g s  a b o u t  l e a d e r  b e h a v io r  o r i e n t a t i o n  s c o r e s ,  

p r o f e s s i o n a l  commitment and s o c i a l  c h a r a c t e r i s t i c s  l e d  to  

t h e  f o l lo w in g  c o n c lu s io n .  The to p  m anagers  and e d u c a to r s  

d i s p l a y e d  t h e  h i g h e s t  l e a d e r  b e h a v io r  s c o r e s  and t h i s  was 

a s s o c i a t e d  w i th  a  h ig h  l e v e l  o f  commitment f o r  t h e  e d u c a to r  

g r o u p . Commitment was h i g h e s t  i n  t h e  CM d e g re e  ty p e  and 

t h e r e  was a p o s i t i v e  c o r r e l a t i o n  be tw een  l e a d e r  b e h a v io r  

and p r o f e s s i o n a l  commitment.

O th e r  F in d in g s  

A d d i t i o n a l  f i n d i n g s  from  th e  s u rv e y  q u e s t i o n n a i r e  

a n a l y s i s ,  n o t  i n c lu d e d  a s  p a r t  o f  t h e  p r e v io u s  a n a ly s e s  a r e  

d e s c r i b e d  in  t h i s  s e c t i o n .

A s p e c ts  o f  Employment

The c l i n i c a l  s p e c i a l t y  c a t e g o r i e s  o f  t h e  n u r s e s  s u r 

veyed  w ere: 42% i n  m e d ic a l  s u r g i c a l ;  7% i n  community h e a l t h ;

6% i n  p s y c h i a t r y  and 20% i n  m a te r n a l  c h i l d  h e a l t h .  S ix ty  one 

p e r c e n t  i n d i c a t e d  w ork ing  i n  t h e i r  s p e c i a l t y  a r e a .  E ig h ty  

n in e  o f  th e  r e s p o n d e n t s  s t a t e d  th e y  e x p e c te d  t o  be w ork ing  in  

n u r s i n g  i n  t e n  y e a r s  and i n  t h e  f o l lo w in g  a c t i v i t i e s  ( i n  r a n k  

o r d e r ) : p a t i e n t  c a r e ,  e d u c a t io n ,  a d m i n i s t r a t i o n  and r e s e a r c h .

A breakdown o f  116 f i r s t - l i n e  m anagers  i d e n t i f i e d  57 a s  s t a f f  

n u r s e s  and 59 a s  h e ad  n u r s e s ,  team  l e a d e r s  o r  c h a rg e  n u r s e s .
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Of t h e  n u r s e s  em ployed by  e p i s o d i c  ty p e  a g e n c ie s  56% w ere  

i n  h o s p i t a l s  and  3% i n  c h r o n i c  d i s e a s e  f a c i l i t i e s .  T h ere  

w ere  19 community h e a l t h  ag en cy  n u r s e s ,  12 s c h o o l  n u r s e s  and  

s i x  o f f i c e  n u r s e s  i n  t h e  s tu d y  sa m p le .

The f i n d i n g s  d e s c r i b e d  above w ere in c lu d e d  to  f u r t h e r  

d e s c r i b e  t h e  s tu d y  sam ple  and  t o  u s e  i n  f u t u r e  r e s e a r c h  on 

t h e  d a t a .

Summary

T h is  c h a p t e r  c o n t a in e d  t h e  f i n d i n g s  o f  t h i s  i n v e s t i g a 

t i o n .  A summary o f  t h e  r e s u l t s  and  a n a l y s i s  o f  t h e  d a t a  c o n 

c lu d e s  t h e  c h a p t e r .

S o c i a l  c h a r a c t e r i s t i c s  o f  t h e  two ty p e s  o f  d e g re e  

n u r s e s  w ere  s i m i l a r  i n  t h a t  a  s m a l l  m a j o r i t y  o f  b o th  g ro u p s  

w ere  m a r r i e d  and s t r o n g l y  f a v o r e d  t h e  e q u a l  r i g h t s  amendment. 

A p p ro x im a te ly  o n e - f o u r t h  o f  b o th  g ro u p s  were u n d e c id e d  and 

t h e  re m a in d e r  w ere  opp o sed  t o  t h e  i s s u e .  D i f f e r e n c e s  w ere  

found  i n  t h e  number h a v in g  c h i l d r e n  and i n  t h e  number o f  

c h i l d r e n  w i t h  t h e  CM d e g re e  g roup  i n d i c a t i n g  more c h i l d r e n .  

The CM group  was a l s o  o l d e r  by  a p p ro x im a te ly  e ig h t e e n  y e a r s ,  

a s  e s t im a t e d  by y e a r s  s i n c e  g r a d u a t io n  from a b a s i c  n u r s i n g  

p rog ram . More CM d e g re e  n u r s e s  i n d i c a t e d  a c t i v i t y  i n  h e a l t h ,  

e d u c a t io n  o r  s e r v i c e  r e l a t e d  a c t i v i t y  a s  w e l l  a s  a c t i v i t y  i n  

women's o r g a n i z a t i o n s .

E d u c a t io n a l  c h a r a c t e r i s t i c s  d i f f e r e d  m a rk e d ly  be tw een  

t h e  two g ro u p s  i n  e v e r y  a s p e c t  exam ined e x c e p t  c o n t i n u i n g  

e d u c a t io n  a c t i v i t y .  The CM d e g re e  ty p e  n u r s e s  p o s s e s s e d  more
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advanced  d e g r e e s ,  c e r t i f i c a t e s  and adv an ced  d e g re e s  i n  p r o 

g r e s s  th a n  t h e  GB d e g re e  n u r s e s .

Employment c h a r a c t e r i s t i c s  be tw een  th e  two d e g re e  

ty p e s  p r e s e n t e d  s i m i l a r i t i e s  i n  num bers em ployed a s  to p  and 

m id d le  m an a g e rs .  T h ere  w ere  s i g n i f i c a n t l y  more GB d e g re e  

ty p e s  em ployed i n  f i r s t - l i n e  ty p e  p o s i t i o n s  and CM d e g re e  

ty p e s  i n  p o s i t i o n s  e d u c a t i o n a l  i n  n a t u r e .  GB d e g re e  ty p e s  

w ere more o f t e n  em ployed i n  e p i s o d i c  ty p e  h e a l t h  o r g a n i z a t i o n s  

and CM d e g re e  ty p e s  i n  e d u c a t i o n a l  o r g a n i z a t i o n s .  Both g ro u p s  

w ere h i g h l y  s a t i s f i e d  w i th  t h e i r  c u r r e n t  work e n v iro n m e n t .

I n d i c e s  s e l e c t e d  t o  m easu re  commitment w ere  s i g n i 

f i c a n t l y  h i g h e r  f o r  t h e  CM d e g re e  t y p e .  However, o t h e r  f a c 

t o r s  r e l a t e d  t o  p r o f e s s i o n a l  commitment w ere s i m i l a r  when 

com paring  t h e  two g ro u p s  on t h e i r  s t a t e d  commitment t o  n u r s 

in g  a lo n g  w i t h  o t h e r  s e r i o u s  l i f e  com m itm ents. D i f f e r e n c e s ,  

how ever, b e tw een  t h e  g ro u p s  w ere  fou nd  in  o t h e r  f a c t o r s  e x 

am ined, s p e c i f i c a l l y  th o s e  r e l a t e d  to  p r o f e s s i o n a l  commit

ment .

The CM d e g re e  ty p e  was more f r e q u e n t l y  com m itted  t o  

n u r s i n g  a s  a  p r im a ry  l i f e  commitment, a c t i v e  i n  p r o f e s s i o n a l  

a s s o c i a t i o n s  and engaged  in  more e x t e n s i v e  p r o f e s s i o n a l  

r e a d i n g .

The l e a d e r  b e h a v io r  was s i m i l a r  f o r  th e  two g ro u p s  

when a n a ly z e d  a s  b o th  t o t a l  l e a d e r  b e h a v io r  and change a g e n t  

v e r s u s  a d m i n i s t r a t i v e  ty p e  b e h a v i o r .  T h is  was a l s o  found  to  

be  p r e s e n t  when th e  l e a d e r  b e h a v io r  was com pared f o r  t h e
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d i f f e r i n g  l e v e l s  o f  management ty p e  em ploym ent. The subgroup  

r e p r e s e n t i n g  th e  h i g h e s t  mean s c o r e  on th e  l e a d e r  b e h a v io r  

t e s t  was th e  CM d e g re e  ty p e  e d u c a to r .

The fo l lo w -u p  p o s t  c a r d s  s e n t  t o  a random sam ple  o f  

40 n o n re s p o n d e r s  p r e s e n t e d  th e  f o l lo w in g  r e s u l t s :

1. Too b u sy  = 5

2 . O th e r  = 15

3. N o n resp o n d e rs  = 20

The " o t h e r  c a t e g o r y "  was b ro k en  down i n t o  :

1. M isp la c e d  t h e  q u e s t i o n n a i r e  = 3

2 . Did n o t  r e c e i v e  i t  = 10

3 . Sen t i t  b ack  = 2

T hese  f i n d i n g s  do n o t  p e r m i t  an a s su m p tio n  t h a t  th e  n o n r e 

s p o n d e rs  d id  n o t  d i f f e r  g r e a t l y  from  th e  r e s p o n d e r s .

R e l a t i o n s h i p s  among th e  m a jo r  v a r i a b l e s  s t u d i e d  were 

fo u n d  to  be  s i g n i f i c a n t ,  e x c e p t  f o r  t h e  i n t e r a c t i o n  betw een  

change a g e n t  w i th  l e a d e r  b e h a v i o r .  These d i f f e r e n c e s  w ere 

s i g n i f i c a n t  a t  t h e  < 0 5  p r o b a b i l i t y  l e v e l .  The n e x t  c h a p te r  

p r e s e n t s  th e  c o n c lu s io n s  r e l a t e d  to  t h e  h y p o th e s e s  and recom 

m e n d a tio n s  f o r  f u r t h e r  r e s e a r c h  and n u r s i n g  p r a c t i c e .
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CHAPTER V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

T his  c h a p te r  c o n t a in s  a  summary o f  th e  p r e c e d in g  c h a p 

t e r s .  The c o n c lu s io n s  w hich  fo l lo w e d  from a  co m p ariso n  o f  

th e  h y p o th e s e s  w i th  t h e  s t a t i s t i c a l  r e s u l t s  a r e  p r e s e n t e d .

The a n a l y s i s  and  d i s c u s s i o n  o f  th e  f i n d i n g s  p r o v id e d  th e  

b a s i s  f o r  th e  e n s u in g  rec o m m e n d a t io n s .

Summary

The p u rp o se  o f  t h i s  s tu d y  was to  d e s c r i b e  and  e x p l a i n  

d i f f e r e n c e s  and  s i m i l a r i t i e s  i n  s o c i a l ,  e d u c a t i o n a l  and em

ploym ent c h a r a c t e r i s t i c s ,  p r o f e s s i o n a l  commitment and  l e a d e r  

b e h a v io r  o r i e n t a t i o n ;  s p e c i f i c a l l y ,  change a g e n t  and a d m in i 

s t r a t i v e  t y p e s , be tw een  n u r s e s  from  two ty p e s  o f  b a c c a l a u r e -
y

a t e  d eg ree  n u r s i n g  p ro g ram s, g e n e r i c  and c a r e e r  m o b i l i t y .

The s tu d y  exam ined d i f f e r e n c e s  in  p r o f e s s i o n a l  commitment a s  

d e te rm in e d  by a  commitment in d e x  d e v e lo p ed  from  a q u e s t i o n 

n a i r e  c o n ta in i n g  i te m s  a s k in g  f o r  r e s p o n s e s  a b o u t  b e h a v io r s
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found  in  t h e  l i t e r a t u r e  t o  be r e l a t e d  t o  p r o f e s s i o n a l  comm it

ment ; d i f f e r e n c e s  i n  l e a d e r  b e h a v io r  o r i e n t a t i o n s  a s  m easu red  

by t h e  B e h a v io r a l  O r i e n t a t i o n  P r o f i l e ,  and p o s s i b l e  r e l a t i o n 

s h i p s  among d e g re e  t y p e ,  p r o f e s s i o n a l  commitment and l e a d e r  

b e h a v io r  o r i e n t a t i o n .

T h ere  w ere  f o u r  h y p o th e s e s  f o r m u la te d  t o  exam ine t h e s e  

v a r i a b l e s .  The f i r s t  h y p o th e s i s  was fo rm u la te d  to  exam ine 

and compare th e  two g ro u p s  on s o c i a l ,  e d u c a t i o n a l  and o c c u p a 

t i o n a l  v a r i a b l e s ,  w i th  t h e  e x p e c t a t i o n  t h a t  no d i f f e r e n c e s  

w ould e x i s t  be tw een  d e g re e  t y p e s . H y p o th e s is  two was fo rm u

l a t e d  t o  exam ine and compare t h e  two g ro u p s  on p r o f e s s i o n a l  

commitment i n d i c e s  w i th  t h e  p re s u m p tio n  t h a t  no d i f f e r e n c e s  

w ould  e x i s t  be tw een  d e g re e  t y p e s .  H y p o th e s is  t h r e e  was fo rm u

l a t e d  t o  exam ine and compare t h e  two g ro u p s  on change a g e n t  

and a d m i n i s t r a t i v e  a s p e c t s  o f  l e a d e r  b e h a v io r  o r i e n t a t i o n ,  

w i th  no d i f f e r e n c e s  e x p e c te d  be tw een  t y p e s . The f o u r t h  h y 

p o t h e s i s  was f o r m u la te d  t o  exam ine t h e  r e l a t i o n s h i p s  among 

d e g re e  t y p e ,  p r o f e s s i o n a l  commitment and l e a d e r  b e h a v io r  

o r i e n t a t i o n ,  a n t i c i p a t i n g  an a s s o c i a t i o n  among t h e s e  v a r i a b l e s .

S o c i a l i z a t i o n  th e o r y  p ro v id e d  th e  u n i f y i n g  s t r u c t u r e  

f o r  t h i s  s tu d y .  P r o f e s s i o n a l  commitment and l e a d e r  b e h a v io r  

w ere  exam ined , w i t h i n  t h e  c o n te x t  o f  p r o f e s s i o n a l  s o c i a l i z a 

t i o n ,  a s  a s p e c t s  o f  a d u l t  s o c i a l i z a t i o n .  C a re e r  m o b i l i t y  

r o u t e s  t o  th e  b a c c a l a u r e a t e  d e g re e ,  RN o r  ADN t o  ESN, and  th e  

t r a d i t i o n a l  b a c c a l a u r e a t e  a p p ro a ch  w ere re v ie w e d  f o r  s i m i l a r i 

t i e s  and d i f f e r e n c e s  among th e  two ty p e s  o f  g r a d u a t e s  in
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a s p e c t s  o f  p r o f e s s i o n a l  s o c i a l i z a t i o n .  The p e r s p e c t i v e  was 

d e v e lo p e d  from  th e  l i t e r a t u r e  r e v ie w  t h a t  more s i m i l a r i t i e s  

th a n  d i f f e r e n c e s  w ould  e x i s t  b e tw een  t h e  two d e g re e  t y p e s  and 

t h a t  p r o f e s s i o n a l  commitment and  l e a d e r  b e h a v i o r  w ould  be 

r e l a t e d .

The d a t a  f o r  e x a m in a t io n  o f  t h e  h y p o th e s e s  w ere  p r o 

v id e d  by b a c c a l a u r e a t e  d e g re e  n u r s e s ,  em ployed f u l l  t im e ,  from  

54 Texas c o u n t i e s  and  s e l e c t e d  to  r e p r e s e n t  p o p u l a t i o n  and 

g e o g r a p h ic a l  d i v e r s i t y .  The sam ple  c o m p r ise d  224 r e g i s t e r e d  

n u r s e s ,  s e l e c t e d  by s y s t e m a t i c  sa m p lin g  m ethod from  a  p o p u la 

t i o n  o f  2 ,2 9 0  n u r s e s .

A 6 0 - i te m  q u e s t i o n n a i r e  was d e v e lo p e d  by th e  r e s e a r c h 

e r ,  p r e t e s t e d ,  a s s e s s e d  f o r  r e l i a b i l i t y  and v a l i d i t y ,  and 

m a i le d  t o  t h e  n u r s e s  sam pled  w i th  a c o v e r  l e t t e r  e x p l a i n i n g  

th e  p u rp o se  f o r  t h e  s t u d y .  T here  w ere  two s e c t i o n s  i n  t h e  

q u e s t i o n n a i r e ,  t h e  P r o f e s s i o n a l  Q u e s t i o n n a i r e  (30 i te m s )  co n 

t a i n e d  q u e s t i o n s  a b o u t  t h e  g e n e r a l  c h a r a c t e r i s t i c s  o f  th e  

n u r s e s ,  and f a c t o r s  r e l a t e d  t o  p r o f e s s i o n a l  comm itm ent. A P r o 

fess ional Carmitment Index vzas developed frcxn items in  th is  section.

The second  s e c t i o n  (30 i te m s )  was t h e  B e h a v io r a l  O r i e n t a t i o n  

P r o f i l e ,  c o n ta in i n g  a l e a d e r  b e h a v io r  o r i e n t a t i o n  s c a l e .

The f o l lo w in g  r e s u l t s  w ere  o b t a i n e d  from  com puter  a n 

a l y s i s  o f  t h e  d a t a .

H y p o th e s is  one exam ined s o c i a l ,  e d u c a t i o n a l  and o c c u 

p a t i o n a l  c h a r a c t e r i s t i c s .  C h i - s q u a r e  and p e r c e n t a g e  a n a l y s i s  

r e v e a l e d  th e  f o l lo w in g  d i f f e r e n t i a l  c h a r a c t e r i s t i c s  be tw een
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d e g re e  t y p e s :

1. C a r e e r  m o b i l i t y  (CM) d e g re e  ty p e  n u r s e s  w ere  found  

t o  be a p p r o x im a te ly  15 y e a r s  o l d e r  t h a n  g e n e r i c  d e g re e  ty p e  

n u r s e s ,  have  more c h i l d r e n  and be  more in v o lv e d  i n  community 

a c t i v i t i e s - s e r v i c e ,  c h u rc h ,  c h i l d - r e l a t e d ,  p o l i t i c a l  o r  s o c i a l

2 .  The d e g re e  t y p e s  w ere e q u a l l y  r e p r e s e n t e d  on a t t i 

tu d e s  f o r  o r  a g a i n s t  t h e  ERA, w i th  f o u r  n u r s e s  in v o lv e d  i n  

f e m i n i s t  o r g a n i z a t i o n s .

3 .  The CM d e g re e  ty p e  was more r e p r e s e n t e d  i n  g r a d u a te  

e d u c a t i o n ,  e i t h e r  h a v in g  a t t a i n e d  o r  p u r s u in g  an  advanced  

d e g r e e .

4 .  C o n t in u in g  e d u c a t io n  a c t i v i t i e s  w ere  a c h a r a c t e r 

i s t i c  o f  b o th  d e g re e  t y p e s ,  w i th  p e r s o n a l  d e s i r e  b e in g  th e  

p r im a r y  m o t i v a t o r .

5 .  The GB d e g re e  w ere  more o f t e n  em ployed i n  f i r s t  

l i n e  management th a n  t h e  CM d e g re e  t y p e ,  and th e  CM ty p e  more 

o f t e n  i n  e d u c a t i o n .  The g ro u p s  w ere  e q u a l ly  r e p r e s e n t e d  in  

m id d le  and to p  management l e v e l s .

6 .  E p is o d ic  t y p e  o r g a n i z a t i o n s  w ere t h e  m a jo r  em ploy

e r s  o f  b o th  d e g re e  t y p e s .  The d e g re e  ty p e s  w ere  e q u a l l y  s a t 

i s f i e d  w i t h  q u a l i t y  o f  n u r s i n g  c a r e  and work e n v iro n m e n t .

T h ere  w ere  more d i f f e r e n c e s  th a n  s i m i l a r i t i e s  be tw een  d e g re e  

t y p e s .  H y p o th e s is  one was r e j e c t e d .

H y p o th e s is  two was c o n c e rn e d  w i th  a s c e r t a i n i n g  w h e th e r  

t h e r e  w ere  s i g n i f i c a n t  d i f f e r e n c e s  i n  f a c t o r s  a s s o c i a t e d  w i th  

p r o f e s s i o n a l  commitment be tw een  t h e  two g ro u p s  o f  n u r s e s .
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The r e s u l t s  from  t ^ - t e s t , c h i - s q u a r e  and  p e r c e n ta g e  com

p a r i s o n s  w ere :

1. The CM d e g re e  ty p e  was s i g n i f i c a n t l y  (p^<..01) more 

com m itted  a s  m easu red  by t h e  P r o f e s s i o n a l  Commitment In d e x .

2 .  The CM d e g re e  ty p e  n u r s e s  w ere  more o f t e n  a c t i v e  

members i n  p r o f e s s i o n a l  n u r s i n g  a s s o c i a t i o n s  and r e a d  p r o f e s 

s i o n a l  j o u r n a l s  more e x t e n s i v e l y .

3 . B oth  g ro u p s  v iew ed  th e m s e lv e s  a s  h i g h l y  com m itted  

to  n u r s i n g  and w ould , a g a i n ,  choose  n u r s i n g  a s  a  c a r e e r .  On 

th e  b a s i s  o f  t h e s e  f i n d i n g s  t h e  seco n d  h y p o t h e s i s  was r e j e c t e d .

H y p o th e s is  t h r e e  compared t h e  two d e g re e  ty p e s  on 

l e a d e r  b e h a v i o r  o r i e n t a t i o n .  A t - t e s t  a n a l y s i s  p r o v id e d  th e  

f o l lo w in g  f i n d i n g :

1. T h ere  w ere  no d i f f e r e n c e s  be tw een  th e  two g ro u p s  

i n  m ea su re s  o f  change a g e n t  ty p e ,  a d m i n i s t r a t i v e  ty p e ,  o r  

t o t a l  l e a d e r  b e h a v i o r .  H y p o th e s is  t h r e e  w as, t h e r e f o r e ,  

a c c e p te d .

H y p o th e s is  f o u r  exam ined a s s o c i a t i o n s  among p r o f e s 

s i o n a l  comm itm ent, l e a d e r  b e h a v io r  o r i e n t a t i o n  and  d e g re e  

t y p e . The r e s u l t s  o f  a t w o - f a c t o r  a n a l y s i s  o f  c o v a r i a n c e  

r e v e a l e d  t h a t  :

1. T h ere  was a s i g n i f i c a n t  ( £ - ^ .0 0 1 )  a s s o c i a t i o n  

among p r o f e s s i o n a l  commitment, t o t a l  l e a d e r  b e h a v io r  and d e 

g r e e  t y p e ,  w i th  CM d e g re e  ty p e  and  h ig h  l e a d e r  b e h a v io r—s c o r e s  

c o r r e l a t i n g  w i th  a h ig h  commitment s c o r e .  T here  was no
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i n t e r a c t i o n  be tw een  change a g e n t  and a d m i n i s t r a t i v e  ty p e  

s c o r e s .  The P e a rso n  r  c o r r e l a t i n g  l e a d e r  b e h a v io r  s c o r e s  

w i th  t h e  p r o f e s s i o n a l  commitment was .30 (p ^ . 0 0 1 ) .  Hypo

t h e s i s  f o u r ,  t h e r e f o r e ,  was a c c e p te d .

C o n c lu s io n s

The f o l lo w in g  c o n c lu s io n s  w ere b a se d  on th e  f i n d i n g s  

o f  t h i s  s tu d y  a b o u t  d i f f e r e n c e s  be tw een  d e g re e  ty p e s  in  

s o c i a l ,  e d u c a t i o n a l  and o c c u p a t io n a l  c h a r a c t e r i s t i c s ,  p r o f e s 

s i o n a l  commitment and a s p e c t s  o f  l e a d e r  b e h a v io r :

1. C a re e r  m o b i l i t y  (CM) d e g re e  ty p e s  were o l d e r ,  had 

more c h i l d r e n  and w ere more a c t i v e  i n  community a c t i v i t i e s  

th a n  g e n e r i c  (GB) d e g re e  t y p e s .

2 .  G rad ua te  e d u c a t io n  a c t i v i t y  was more r e p r e s e n t e d  

in  th e  CM d e g re e  ty p e .

3. T here  w ere more e d u c a to r s  i n  t h e  CM d e g re e  ty p e  

and more f i r s t - l i n e  m anagers i n  th e  GB d e g re e  ty p e .

4 . L ead er  b e h a v io r  was s i m i l a r  f o r  t h e  two d e g re e

t y p e s .

5 . L eader  b e h a v io r  and d e g re e  ty p e  a r e  a s s o c i a t e d  

p o s i t i v e l y  w i th  p r o f e s s i o n a l  commitment.

These f i n d i n g s  can  be g e n e r a l i z e d  o n ly  t o  t h e  grout» 

c o m p r is in g  th e  sam ple drawn a t  th e  t im e  th e  d a ta  was c o l l e c t e d .

Recommendations

The f o l lo w in g  recom m endations were d e v e lo p ed  from  th e  

f i n d in g s  o f  t h i s  s tu d y .
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The r e l a t i o n s h i p s  s t u d i e d  n eed  t o  be f u r t h e r  exam ined 

u t i l i z i n g :  a  more e v e n ly  m atched  sam ple  o f  n u r s e s  w i th  d i f 

f e r e n t  d e g re e  t y p e s ;  c o n t r o l s  f o r  m a jo r  i n f l u e n c i n g  f a c t o r s  

such  a s  e d u c a t io n  (am ount, ty p e  and m o t i v a t i o n  f o r  u n d e r t a k 

in g  , em ploym ent, p e r s o n a l i t y ,  a g e ,  s e x ,  e t h n i c i t y  and 

m a r i t a l  s t a tu s ) ;  more a c c u r a t e  i n d i c a t o r s  o f  l e a d e r  b e h a v io r  

and p r o f e s s i o n a l  commitment o r  r e f in e m e n t  o f  t h e  t o o l s  u se d ;  

and c o m p a ra t iv e  a n a ly s e s  o f  t h e  r e s e a r c h  v a r i a b l e s  be tw een  

o t h e r  p r o f e s s i o n a l s  and  n u r s e s .

T h is  s tu d y  was c a r r i e d  o u t  t o  i d e n t i f y ,  d e s c r i b e  and 

e x p l a i n  some c h a r a c t e r i s t i c s  o f  a  g roup  o f  n u r s e s  n o t  p r e 

v i o u s l y  s t u d i e d  f o r  t h i s  p a r t i c u l a r  p u r p o s e .  D a ta  was o b 

tained t h a t  may be a n a ly z e d  a t  some f u t u r e  t im e  and from  a n o th e r  

p e r s p e c t i v e .  F in d in g s  from  t h i s  s tu d y  may be u se d  to  co n d u c t 

f u r t h e r  r e s e a r c h  on t h e s e  a s p e c t s  o f  p r o f e s s i o n a l  s o c i a l i z a 

t i o n ,  t o  t h e  developm ent o f  a l e s s  b i a s e d  v iew  o f  t h e  d e g re e -  

s e e k in g  RÎÎ and t o  t h e  c l a r i f i c a t i o n  o f  t h i s  m a jo r  i s s u e  in  

n u r s i n g  e d u c a t io n ,  c a r e e r  m o b i l i t y  v e r s u s  g e n e r i c  b a c c a l a u r e 

a t e  e d u c a t io n .

Ill
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SAMPLING SCHEMA

w #1 M etro
N = 1768 

77% n = 231

D a l l a s  
N=1087

61% n=141

Bexar
N=681

39% n=90

N S
m e tro  = o v e r  300,000
u rb a n  = u n d e r  300 ,000
r u r a l  = u n d e r  50 ,000

M etro  - S t r a t a  #1
2 c o u n t i e s

Urban - S t r a t a  #2
4 c o u n t i e s

R u ra l  - S t r a t a  #3
44 c o u n t i e s

#2 Urban
N = 447

20% n = 90

#3 R u ra l
N = 75

3% n = 30

B e l l  
N=105 
N=105 

23% n=14

Nueces
N=84

E l Paso 
N=167

N
N=30

19% n = l l 20% n=12 37% n=22

Panhand le

s t r a t a  c o u n ty  a r e a

ID#
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2. Colored Illustrations

3. Photographs with dark background

4. Illu strations are poor copy ____

5. Print shows through as there Is tex t on both sides of page _________

6. In d istin ct, broken or small print on several pages throughout

7. Tightly bound copy with print lo s t  In spine
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11. Poor carbon copy ________
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PROFESSIONAL QUESTIONNAIRE Codo /

P l e a s *  check th e  a p p r o p r i a t e  i , r  tor e ach  q u e s t i o n .  P l e a s e  respond  t o  a l  I t h e  q u e s t i o n s .

^  I .  M o r l fs l  S t a t u s :   l l  " o i r i e d ______ 21 S in g le

^  2. Numeor o f  C h i ld r e n :  ’

^  3. Sex: _____ 11 F e m a l e  Fbl*

0  4 .  Which d ip lo m a s ,  c e r t i f i c a t e s  o r  d e g re e s  have you re c e iv e d ?  (Check a s  many a s  ap p ly )

  I) N u rs in g  d ip lom a; Year ___
  21 A s s o c i a t e  d e g re e ;  Year   _
  5) B a c h e l o r ' s  d e g r e e ;  Year ____
 41 Nurse  p r a c t i t i o n e r  o r  c l i n i c a l  s p e c i a l i s t ;  Y e a r ___
  5) M a s t e r ' s  d e g re e ;  Year ___  N u r s i n g _____ , O th e r  ( P l e a s e  d e s c r i b e )
 6 ) Ph.D. o r  Ed.O; Year  , F i e l d :  _____________________________________________________________________________

G  5 . Did you hove an a s s o c i a t e  deg ree  o r  a diploma =n n u r s in g  b e f o re  r e c e i v i n g  your b a c h e l o r ' s  deg ree?

_ _ _  I) No ____ 2) Yes (d ip lom a)  ____ 3) Yes ( a s s o c i a t e  d e g re e )

t .  I t  you had an a s s o c i a t e  d e g re e  o r  d ip loma In n u r s in g  b e f o re  r e c e i v i n g  your  b a c h e l o r ' s  degroe  check  t h e  r e sp o n s e  
b e s t  d c s c r i o i n g  your b a c h e l o r ' s  d eg ree  n u r s in g  program. P l e a s e  r e a d  a lT  re s p o n s e s  c a r e f u l l y  b e f o r e  c h eck in g  your 
r e s p o n s e .

  I) All n u rs in g  c o u r s e s  were takon w i th  g e n e r i c  ( b a s i c )  s t u d e n t s  In a  b a c h e l o r ' s  deg ree  n u r s in g  program.
_ _ _  2) Al I n u r s in g  c o u r s e s  were sp e c !  I le a  11 v fo r  SN's and takun  w i th  RN’ s  o n ly .
  3) Some n u r s in g  c o u r s e s  were taken  w i th  g e n e r i c  ( b a s i c )  s t u d e n t s  and some were s p e d  f l e a l  Iv fo r  RN's end

takon w ith  RN's o n ly .

£ * » , ? .  S ince  co m p le t in g  th e  b a c h e l o r ' s  d e g r e e ,  I have:

  1/ Worked f u l l - t i m e  in  n u r s i n g .  __  4) A l t e r n a t e d  f u l l  a n d / o r  p a r t - t i m e  employment in
  2) Worked p a r t - t i m e  in n u r s in g .  n u r s in g  w i th  non-working y e a r s .
  3) A l t e r n a t e d  f u l l - t i m e  and p a r t - t i m e  employment____________ __  5) A l t e r n a t e d  g r a d u a te  school w i th  f u l l  a n d /o r

in  n u r s i n g .  p a r t - t i m e  employment in  n u r s i n g .

8 . What Is your  c u r r e n t  p o s i t i o n ?  ( P l e a s e  check th e  one b e s t  r e s p o n s e . )

___ _  I) S t a f f  Nurse  _ _ _  6 ) S u p e rv i s o r
  2) Team Leader _____ 7) A s s i s t a n t  D i r e c t o r
  3) Head Nurse  8 ) D i r e c t o r
 4) A s s i s t a n t  Head Nurse  9)  P r o f e s s o r / I n s t r u c t o r
  3) Charge Nurse 10) Nurse  P r a c t i t i o n e r  o r  C l i n i c a l  Nurse S p e c ia l  i s :

 I I )  O th e r  ( s p e c i f y )  ____________________________________

In y< ur  c u r r e n t  p o s i t i o n ,  what p e r c e n t  (<> o f  your t im e  i s  s p e n t  in each o f  tm- fo l lo w in g  g e n e ra l  a r e a s ?

  i I)  A d m in is t r a t io n  and s u p e r v i s i o n   i 3) D i r e c t  p a t i e n t  c a r e
 i 2) Teach ing /w ork ing  w i th  s t u d e n t s   % 4) P esearch

C -  10. Are you c u r r e n t l y  a  member o f  a n u r s in g  a s s o c i a t i o n ?    I) Yes _____2) No

C .  1 1 • If yds :

  I )  American Nurses A s s o c ia t io n
  2) N at iona l  League f o r  Nursing
  3) S p e c i a l i z e d  a s s o c i a t i o n ,  e . g . .  P e d i a t r i c s ,  M a te rn i ty ,  e t c .  ( P l e a s e  s p e c i f y )  ____________________________________

C .  12. I low a c t i v e l y  do you c u r r e n t l y  p a r t i c i p a t e  in a  n u r s in g  a s s o c i a t i o n ?

  I)  Hold o f f i c e / c o m m i t t e e  c h a i r p e r s o n    4) A t ten d  o c c a s io n a l  a o e t i n g s
  2) Committee o r  t a s k  fo rc e  meaber _____ 5)  Seldom o r  n ev e r  a t t e n d  m e e t in g s
_ _ _  3) A ttend  m ee t in g s  r e g u l a r l y

C .  1 5 . How would you C h a ra c t e r I z u  th e  p r o f e s s i o n a l  r e a d in g  (books and J o u r n a l s )  which you do? That I s ,  I s  i t  p r i m a r i l y  
o r i e n t e d  toward ( s e l e c t  one  r e s p o n s e ) :

_ _  I I N urs ing  s k i l l s  3) Overview c f  tf te f i e l d  o f  n u r s in g
 N urs ing  a d m i n i s t r a t i o n  _ _ _  4)  T heory ,  r e s e a r c h  a n d /o r  t e a c h i n g  of  n u r s in g

C. 14. Which, i f  any ,  o f  t h e  J o u r n a l s  l i s t e d  below do you r e g u l a r l y  r ead ?

  I ' Nursin.g Outlook   4)  Nursing  Forwi   7) Jo u rn a l  o f  N urs ing  A d m in i s t r a t i o n
 2) Nursing  Research  ■ 3) American Jo u rn a l  o f  N u rs in g  8 ) S p e c i a l t y  a r e a  j o u rn a l
  3 )-R .N . 6 ) Nursing  '7 7

C i b .  P le a s e  c i r c l e  th e  number f o r  th e  r e sp o n s e  which b e s t  d e s c r i b e s  t h e  e x t e n t  t o  which you t y p i c a l l y  r e a d  p r o f o s s i  | 
J o u r n a l s .

I 2 3 4 . 5
/_______ i_______ I______ I________/

^ 1 6 .  During liio p a s t  12 months, have you p a r t i c i p a t e d  in c o n t in u in g  e d u c a t io n  e x p e r l e n c e ( s ) ?

^    I) T«p _____ 2) Yes. I f  y e s ,  how many? _ _ _ _ _

C  17. If y e s ,  was t h i s  .1 consequence  o f :  (Check a s  many a s  a p p l y . )

£   I)  Lijgji roqu lrom ont
  2 ) I n s t i t u t i o n a l  p r e s s u r e  o r  p r o v i s i o n
  3) P e rsona l  d e s i r e

Q  Are yOu C u r r e n t ly  working toward an advanced  c e r t i f i c a t e  o r  deg ree?
f c  M u . .  3 .  V ------------- » • ---------



^ / ikI9 .  In hhaT Type of  o r g a n i z a t i o n  a r e  you c u r r e n t l y  employed?

  I )  H o s p i ta l   6 ) Scnool
 2) CfironIc d i s e a s e  f a c i l i t y    7) Medical O f f i c e
  3) Sctiool o f  N ursing   8 ) Independent p r a c t i c e
  4) Community h e a l t h  o r  home h e a l t h  c a r e  agency  9) O th e r  ( e x p l a i n )  __________________________________
  5) B u s in ess  o r  in d u s t r y

20 .  II  you had sp e c i a l  p r e p a r a t i o n  In an  a r e a  o f  c l i n i c a l  p r a c t i c e ,  p l e a s e  chock  t h e  a p p r o p r i a t e  numOer. ( i f  more than 
o n e ,  p l e a s e  check primary a r e a . )

  I )  G e r i a t r i c s   5) P s y c h ia t r y /m e n ta l  h e a l t h
 2)  M e d ic a l / s u rg ic a l   6 ) Cbm m unity /public  h e a l t h
  3) O b s te t r i c s /g y n e c o lo g y   7) O th e r  ( s p e c i f y )  '___________
 4) P e d I a t r I c s /m a t e r n I t y

R *  2 1 .  Are you c u r r e n t l y  p r a c t i c i n g  In t h e  a r e a  o f  p r a c t i c e  checked above? _ I )  Yes_____________________2) No

6 ^ 2 2 .  Is  your  work er.v lronmont conduc ive  t o  : ( P l e a s e  c i r c l e  your  r e sp o n s e )

1 2  3 4 5
/________ /_______ /_______ /________/
h ig h  q u a l i t y  S a t i s f a c t o r y  L im ited
n u r s i n g  c a r e  n u r s in g  c a r e  n u r s in g  c a r e

What i s  your l e v e l  o f  s a t i s f a c t i o n  in your  c u r r e n t  work env ironm ent?

1 2 3 4 '  5
L_________ L________ L________ L_________/

Very M sdera te ly  N e i th e r  f e d e r a t e  I y Very
d i s s a t i s f i e d  d i s s a t i s f i e d  s a t i s f i e d  s a t i s f i e d  s a t i s f i e d

oi
d i s s a t i s f i e d

C . 2 4 .  Would you s t i l l  choose  n u r s in g  a s  a c a r e e r ?

1 2  3 4 5
L_______ 1______ L______ L________/

D e f i n i t e l y  P r o h j b 1 y D on 't P ro b a b 1 y D e f i n i t e l y
no lit- know yes yes

C .  25. I r n  y e a r s  from now, 

2

1 :

5 4 5
/ / / /

il l /  t fypui t Uuri*f know E xper t  to  be
_■ bu omj-loyu) w i i u t h o i  I ' l l  be employed in

in n u r s in g  employoo in n u r s in g  n u r s in g

f 2Ù.  I t  you expec t  to bo employed in n u r s in g  t e n  y e a r s  from now, what do you a n t i c i p a t e  w i l l  be your p r im a ry  i c t  v i ty ?  
ICfiOoSe one re sp o n s e  o n l y . )

  I) D i r e c t  p a t i e n t  o r  c l i e n t  c a r e    3) Teach ing /w ork ing  wi.th s t u d e n t s
 2) S u p e rv i s io n  anq a d m i n i s t r a t i o n   4) Research

2 ' '  Do you b e l i e v e  m a t  th e  Equal R ig h ts  Amendment i s  n e c e s sa ry  o r  d e s i r a b l e ?

  I) No 2) Yes 3) Undecided

^  2d. In how many h e a l t h ,  e d u c a t io n  o r  s o c i a l  s e r v i c e - r e l a t e d  community a c t i v i t i e s  do you a c t i v e l y  p a r t i c i p a t e ?  _______
(For exam ple ,  March o f  Dimes, C r i s i s  C e n te r ,  Red C ro s s ,  P . T . A . ,  Campfire G i r l s ,  e t c . )

^  29 .  If  you be long  t o  any women's o r g a n i z a t i o n s ,  p l e a s e  check a c c o r d in g  t o  t t ie  f o l lo w in g  o r i e n t a t i o n s .

How many
  I)  r e l i g i o u s  o r  chu rch  c e n t e r e d  I) _ _ _
 2 ) c h i l d - c e n t e r e d  2 ) ___
  31 p r i m a r i l y  s o c i a l  3) _ _ _
 4) communi f y  s e r v i c e  4)  _____
  5) p o l i t i c a l  5) ___
  6 .) f e m in i s t  6 ) ___

^  30. I r e g a rd  n u r s in g  a s :

  I)  My pr imary  l i f e  commitment.
  2) One among s e v e ra l  s e r i o u s  l i f e  commitments o f  r e l a t i v e l y  equal  Im portance .
  3) One among s e v e ra l  s e r i o u s  l i f e  ooamltments o f  f l u c t u a t i n g  v a lu e  depending on o t h e r  ootnmitmonts.
  4 1 A l e s s e r  a r e a  of  commitment than  pe r so n a l  l i f e .
  5) Simply a f i e l d  o f  work.

1 1 6



BEHAVIORAL ORIENTATION PROFILE

I? 5J.

n

C io .

/?

C -W.

Cl\SZ-

n^o.

C^ I .

The p u rp o se  o f  t h i s  p r o f i l e  i s  t o  I d e n t i t y  t h e  r e l a t l o i  
P l e a s e  c i r c l e  th e  number r e s p o n s e  which b e s t  d e s c r i b e s

H aving  fho a b i l i t y  to  communicate id e a s  In a  c l e a r ,  
c o n c i s e ,  and p e r s u a s i v e  manner :

1 2 3 4 5 
/  /  /  /

Not a t  a l l ocmowhat Very
C h a r a c l e r l s t  Ic Cl, .11 e c t r r l  s t  Ic C h a r a c t e r i s t i c

Being sp o n ta n e o u s— sa v in g  and d o in g  t h i n g s  t h a t  seem
n a t u r a l  on the spur  o r  thu nomont.

1 2 4 5
/  / i /  /

.Not a t  al  1 Somewhat Very
C h a r a c t o r i s f I c c h a r a c t e r i s t i c C h a r a c t e r i s t i c

Using t h i n g s  "by th e  book” — n o t i c i n g  a p p r o p r i a t e
r u l e s  and p ro c e d u re s  and  fo l lo w in g  them:

1 2 5 4 5
/  / / /  /

Not a t  a l l Somewhat Very
C h a r a c t e r i s t i c C h a r a c t e r i s t i c C h a r a c t e r i s t i c

Being c r e a t l v e - - h a v in g  a  l o t  o f u n u s u a l ,  o r i g i n a l
id e a s ,  t h i n k i n g  o f  now ap p ro ach es  t o  p roblem s o t h e r s
do n o t  o f t e n  come up w i th :

1 2 3 4 5
'  / / /  /

Not a t  a l 1 Somewhat Very
C h a r a c t e r i s t i c C h a r a c t e r i s t i c C h a r a c t e r i s t i c

iii-'ing c o m p e t i t i v e — w a n t in g  to  win and be t h e  b e s t :

1 2 3 4 5
/  / / /  /

t « t  a t  a l l Somewhat Very
C h a r a c t e r i s t i c C h a r o c t e r i s t  i c C h a r a c t e r i s t i c

Being a b l e  to  l i s t e n  t.. and u n d e r s t a n d  o t h e r s :

1 1 3 4 5
/  / /

Not a t  a l l Somewhat Very
C h a r a c t e r i s t i c C h a r a c t e r i s t i c C h a r a c t e r i s t i c

iJcihij aware ui oth,.-r (...■viplo'i moods and  fool in , ; : :

3 4 5
/  / / /

N.. f .It a l l Somewhat Very
Ch irac fur  i s t i c C h a r a c t e r ! S t i c C h a r a c t e r i s t i c

fuiing c a r e f u l  in your  w o r k - - t a k in g  p a i n s  t o  make s u r e
u v u r y th in g  i s  " j u s t  r i g h t " .

1 2 3 4 5
/  /  . / /  /

Not j t  a l l Somewhat Very
C h a r a c t e r i s t i c C h a r a c t e r i s t l c C h a r a c t e r i s t i c

Being r e s o u r c e f u l  in coming up w ith  p o s s i b l e  ways
o f  d e a l i n g  w ith  p rob lem s:

I 2 3 4 5
/ / /  /

Nor a t  a l  1 Somewhat Very
C h a r a c t e r i s t i c C h a r a c t e r i s t i c C h a r a c t e r i s t i c

Being a  l e a d e r - -h a v in g  o t h e r  p e o p le  look  t o  you
fo r  d i r e c t i o n ; ta k in g  o v e r  when t h i n g s  a r e
c o n f u s e d :

1 2 3 4 5
/  / f /  /

Not a t  a l 1 Somewhat Very
C h a r a c t e r i s t i c C h a r a c t e r i s t i c C h a r a c t e r i s t i c

Having th e  a b i 1i t y  t o  a c c e p t  c r i t i c i s m  w i th o u t
r e a c t  i ng do fens Iv o ly ,  boiojmlng h o s t i l e ,  o r  w i th d raw in g :

1 2 3 4  5
/  / / /  /

Not a t  a i l Somowh- ' Very
C h a r a c t e r i s t i c Charact- '■ c C h a r a c t e r i s t i c

42 .  Having th e  a b i l i t y  t o  dool * l1 h  c o n f l i c t  and 
an g e r :

Not a t  a l l  
C n a ra c to r  I i t I c

Somewhat
C h a r a c t e r i s t i c

Very 
O i a r a c to r  I i

^ 4 5 .  Having w r i t t e n  work n e a t  and o r g a n i z e d ;  makln- 
p l a n s  b e f o r e  s t a r t i n g  on  a  d i f f e r e n t  t a s k ;  
o r g a n i z i n g  d e t a i l s  . f work:

Not a t  a l l  
C h a r a c t e r i s t i c

Somewhat
C h a r a c t e r i s t i c

V e r y
C h a ra c to r i& t

fl 44. T h ink ing  c l e a r l y  and lo g i c a l  y ;  a t t e m p t i n g  to  
deal  w i th  a m b ig u i ty ,  c o m p le x i ty ,  and c o n f u s io n  
in  a  s i t u a t i o n  by t f to u g h t f u l ,  l o g i c a i  a n a l y s i s :

1 2  3 4 5
L_________ L_________ L_________ L_________ /

Not a t  a l l  
C h a r a c t e r i s t i c

Somewhat
C h a r a c t e r i s t i c

Very
C h a r a c t e r i s t i

C ^ 4 5 .  Having s e t  f -co n  f i dance  when faced  w i th  a 
c h a l l e n g i n g  s i t u a t i o n :

Not a t  a l l  
C h a r a c t e r i s t i c

Somewhat
C h a r a c t e r i s t i c

Ver y 
C h a ra c t e r  i s t  ic

1 ^ 4 6 .  Having t h e  a b i l i t y  t o  l e v e l  w i th  o t h e r s ,  to  
g iv e  feed b ack  to  o t h e r s :

Not a t  a l l
C h a r a c t e r i s t i c

Somiiwhat
C h a r a c t e r i s t i c

Very 
Char or t e r i s t  i '

0 » 4 7 , Doing new and d i f f e r e n t  t h i n g s ;  meet : nr; c.-jw 
p e o p le ;  e x p e r im e n t in g  and f r y i n g  ou t  iiow 
id e a s  o r  a c t ! c i t i e s :

Not a t  a l l  
C h a r a c t e r i s f i c

Sumo*nof 
C h a r a c t e r i s ^ i c

Vef V 
C h . j f U:r i 1 »■:

R  48. Having a h igh  U » e l  o f  a s p i r a t i o n ,  s e f t i n y  
d i f f i c u l t  g o a l s :

I ? • 3 4
/_________ 1 _________ L_________ L_________ /

Not a t  a l l  
C h a r a c t e r i s t i c

Somewhat
C h a r a c t e r i s t i c

Vf.-iy 
Chard'..I : r  i s  t n.

1 ^  49 .  A na lyz ing  a s i t u a t i o n  c a r e f u l l y  b e f o re  a c t i n g ;
work ing  o u t  a  c o u r se  o f  a c t i o n  In d e t a i l  b e f o r e  
embarking on I t :

Not a t  a l I  
C h a r a c t e r i s t i c

Somewhat
C h a r a c t e r i s t i c

Very 
C h a ra c t e r ! S t  ic

^ L ^ O .  Be ing  e f f e c t i v e  a t  i n i t i a t i n g  p r o j e c t s  end 
i n n o v a t iv e  id e a s :

Not a t  a l I  
C h a r a c t e r i s t i c

Somewhat Very
C h a r a c t e r i s t i c  C h a r a c t e r i s t i c

S eek ing  Ideas  from o t h e r s ;  drawing o t h e r s  in to  
d i s c u s s i o n :

Not a t  a l l  
C h a r a c t e r I s t i c

Somewhat
C h a r a c t e r i s t i c

Ver y 
C h a r a c t e r i s t i c
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Ç h  54 .

Having o tonüuncy l e  soek c l o s e  p e r so n a l  r e l a t i o n s h i p s ,  
p a r t i c i p a t i n g  in s o c i a l  a c t i v i t i e s  « I t n  f r i e n d s :  g i v i n g  
a f f e c t i o n  and r e c e i v i n g  i t  f r u n  o t h e r s :

Not a t  a l I  
C h a r a c t e r i s t i c

Somewhat
C h a r a c t e r i s t i c

Very
C h a r a c t e r i s t i c

R 57.

f f x .
Being dependab le— s t a y i n g  on t h e  J o b ;  d o ing  what I s  
e x p e c t e d :

Not a t  a l l  
C h a r a c t e r i s t i c

Somewhat
C h a r a c t e r i s t i c

Very
C h a r a c t e r i s t i c

Having th e  a b i l i t y  t o  work a s  a  c a t a l y s t ,  t o  s t i m u l a t e  
and en co u rag e  o t h e r s  t o  develop  t h e i r  own r e s o u r c e s  f o r  
s o l v i n g  T h e i r  own problems:

f t 59.

Not a t  a i l  
C h a r a c t e r i s t i c

Somewhat
C h a r a c t e r i s t i c

! . .
J

Very 
C h a r a c t e r i s t i c CK 60 .

f? -  55. Taking r e s p o n s i b i l i t y ;  r o i y in g  on your  own a b i l i t i e s  
and  j u d g e m n t  r a t h e r  th a n  ‘■hose o f  o t h e r s :

Being th e  dom inant p e r s o n ;  h av ing  a  s t r o n g  
need  f o r  c o n t r o l  o r  r e c o g n i t i o n :
I 2 5 4 S
L______L_______L______ L______ /

Not a t  a l  I 
C h a r a c t e r i s t i c

Somewhat 
C h a r a c t e r i s t i c

Very 
C h a r a c t e r i s t i c

G e t t i n g  d eep ly  in>«lvod  in your  work; b e ing  
e x t r e m e ly  committed  t o  id e a s  o r  work you a r c  
do ing :

Not a t  a l I  
C h a r a c t e r i s t i c

Somewhat
C h a r a c t e r i s t i c

Very
C h a r a c t e r i s t i c

Having t h e  a b i l i t y  t o  e v a l u a t e  p o s s i b l e  s o l u t i o n s  
c r i t i c a l l y :

Not a t  a i l  Somewhat
C h a r a c t e r i s t i c  C h a r a c t e r i s t i c

Very 
Cnarac te r  i s t i c

Having th e  a b i l i t y  t o  work in u n s t r u c t u r e d  
s i t u a t i o n s ,  w i th  l i t t l e  o r  no s u p p o r t  and to  
c o n t i n u e  t o  work e f f e c t i v e l y  even  i f  faced  w ith  
lack  o f  c o o p e r a t i o n ,  r e s i s t a n c e ,  o r  h o s t i l i t y :

c l  56.

1 2 5 4 5 1 7 3 4 5
/  / /  / / i  / / ( /

Not a t  a i  i Somewhat Very Not a t  a l l Somewhat 'Very
C h a r a c t e r i s t i c C h a r a c t e r i s t i c  C h a r a c t e r i s t i c C h a r a c t e r i s t i c C h a r a c t e r i s t i c C h a ra c te r !  r.l 1 c

Sol 1 ing your  own Ideas  e f f e c t i v e l y :

1 2 3 4 5
/  / , , . 1 __________________L. /

No! a t  a l l Somewhat Very
C h a r a c t e r i s t i c C h a r a c t e r i s t i c  C h a r a c t e r i s t i c
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Box 6010
Corpus Christi, TX 78411

D ear C o l le a g u e :

Your h e lp  i s  u r g e n t l y  r e q u e s t e d . As p a r t  o f  an  A rea  H e a l th  
E d u c a t io n  C o u n c il  (AHEC) g r a n t - s u p p o r t e d  r e s e a r c h  p r o j e c t  
c o n c e rn e d  w i th  t h e  p r a c t i c e  o f  n u r s i n g ,  I  am s u rv e y in g  
n u r s e s  i n  Texas w i th  a  b a c h e l o r ' s  d e g re e  i n  n u r s i n g  f o r  
in f o r m a t io n  r e l a t e d  t o  t h e  p r a c t i c e  o f  n u r s i n g .  T h is  p r o j e c t  
h a s  b e en  a p p ro v e d  by n u r s i n g  and  e d u c a t i o n a l  p r o f e s s i o n a l s  
who have  r e v ie w e d  th e  p r o p o s a l  and q u e s t i o n n a i r e .  The 
r e s u l t s  o f  t h i s  r e s e a r c h  w i l l  be  m a i l e d  d i r e c t l y  t o  you.
The i n f o r m a t i o n  w hich  you p r o v id e  w i l l  n o t  o n ly  a s s i s t  
n u r s i n g  e d u c a to r s  i n  im prov ing  t h e  p r o c e s s  o f  n u r s i n g  edu 
c a t i o n ,  b u t  i n  a d d i t i o n ,  n u r s e s  w i l l  have  u s e f u l  i n f o r m a t i o n  
a b o u t  t h e  r e l a t i o n s h i p  o f  b a c c a l a u r e a t e  e d u c a t i o n  t o  n u r s i n g  
p r a c t i c e .

Modern e t h i c a l  s a f e g u a r d s  a r e  b e in g  em ployed t o  p r o t e c t  your 
p r i v a c y .  R esp onses  w i l l  be code num bered and  y ou r  name w i l l  
n o t  be  u t i l i z e d  e x c e p t  f o r  t h e  m a i lo u t  o f  r e s u l t s .  The 
i n f o r m a t io n  p ro v id e d  by  r e s p o n d e n t s  w i l l  be  g rouped  f o r  
p r o c e s s in g  and r e p o r t i n g  p u r p o s e s ,  p r o v i d in g  f u r t h e r  p r o 
t e c t i o n  f o r  y o u r  p r i v a c y .

A gain , l e t  me em phasize  how v e r y  much I  n e ed  y o u r  h e l p .
Your a s s i s t a n c e  i s  c r u c i a l  t o  t h e  s u c c e s s  o f  t h i s  p r o j e c t . 
T h is  r e s e a r c h  c a n  a f f e c t  th e  a b i l i t y  o f  e d u c a to r s  t o  m eet 
t h e  n e e d s  o f  i n d i v i d u a l s  s e e k in g  a  d e g r e e  i n  n u r s i n g .

PLEASE RETURN THIS QUESTIONNAIRE AS SOON AS POSSIBLE. I f  
you have  any f u r t h e r  q u e s t i o n s ,  p l e a s e  w r i t e  me a t  th e  
above a d d r e s s .

S i n c e r e l y  y o u r s .

C h a r l o t t e  R a p p s i lb e r ,  B .S . ,  M.S.N.
A s s i s t a n t  P r o f e s s o r
Corpus C h r i s t i  S t a t e  U n i v e r s i t y
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Box 6010
Corpus Christi, TX 78411

D ear C o l le a g u e :

About a  m onth ago , I  s e n t  you a  q u e s t i o n n a i r e  r e q u e s t i n g  
y o u r  h e lp  i n  e x p lo r i n g  some v i t a l  i s s u e s  i n  n u r s i n g .  Your 
p a r t i c i p a t i o n  i s  c r u c i a l  t o  t h e  s u c c e s s  o f  t h i s  p r o j e c t ,  
w h ich  can  a f f e c t  t h e  d ev elopm en t o f  n u r s i n g  e d u c a t io n  
p ro g ra m s . I  am e n c l o s i n g  a  q u e s t i o n n a i r e  and a  stam ped  
s e l f - a d d r e s s e d  e n v e lo p e  i n  c a s e  you d id  n o t  r e c e i v e  t h e  
q u e s t i o n n a i r e .  Would you p l e a s e  c o m p le te  and r e t u r n  i t  
w i t h i n  t h e  n e x t  week?

S i n c e r e l y ,

C h a r l o t t e  R a p p s i lb e r
A s s i s t a n t  P r o f e s s o r
Corpus C h r i s t i  S t a t e  U n i v e r s i t y
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Box 6010
Corpus Chrisci, TX 71,411

Dear Colleague:
Since you haven't responded to the questionnaire I sent you 
concerning issues in nursing, I am interested in your 
reason(s) for non response. Would you please check off 
or list your reasons on the enclosed self-addressed card? 
Thank you.

Cordially,

Charlotte Rappsilber
Assistant Professor
Corpus Christi State University

i  ! Too busy, busy, busy.

! ' Hate researchers.

' ' Nothing's going to help nursing education, even rr.;,
response to your questionnaire.

! I It's just not important enough.

Nursing is about helping patients, not answering 
survevs.

Other (explain)
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APPENDIX D 
FREQUENCY DIST R IBU TIO N  OF 

COMMITMENT INDEX SCORES

COMMITMENT
INDEX

ABSOLUTE

MEAN
MODE
K U R IO S IS
MINIMUM

VALID CASES

CODE FREQ
1. 6
2. 13
3. 22
4. 23
5. 32
6 . 32
7. 26
8 . 25
9. 15

10. 14
11. 9
12. 4

13. 3
TOTAL 224

6.133
5 . 0 0 0

-0.484
1 . 0 0 0

224

STD ERR 
STD DEV 
SKEWNESS 
MAXIMUM

RELATIVE
FREQ
(POT)

ADJUSTED
FREQ
(POT)

CUM
FREQ
( P C T )

2.7 2.7 2.7
5.8 5 .8 8 .5

9 .8 9 .8 18. 3
10.3 10.3 2 8 .6

14.3 14.3 42.9
14.3 14.3 57 .1

11.6 11.6 68 .8

11.2 11.2 7 9 .9

6.7 6.7 86 .6

6.3 6.3 92 .9

4.0 4.0 96 .9

1.8 1.8 98 .7

1.3 1.3 100.0
100.0 100.0

0.183
2 .7 3 9
0.271

MEDIAN
VARIANCE
RANGE

6.000
7.504

12.000
1 3 . 0 0 0  

MIS SING CASES C
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C h a r l o t t e  C oo ley  R a p p s i lb e r  was b o m  I n  Ponca C i ty ,  

Oklahoma. She g r a d u a te d  from  h ig h  s c h o o l  i n  Tonkawa, O k la 

homa. She r e c e i v e d  a  d ip lo m a  from  Oklahoma U n i v e r s i t y  H o sp i

t a l  S ch o o l o f  N u rs in g  i n  Oklahoma C i t y ,  Oklahoma. A f t e r  a t 

t e n d i n g  Oklahoma S t a t e  U n i v e r s i t y  i n  S t i l l w a t e r ,  Oklahoma 

f o r  t h r e e  s e m e s te r s  she  e n t e r e d  t h e  U n i te d  S t a t e s  A i r  F o rc e  

a s  a  se co n d  l i e u t e n a n t  and  s e r v e d  a s  a  f l i g h t  n u r s e  i n  th e  

P a c i f i c  and  F a r  E a s t  d u r in g  th e  K orean  War,

I n  1959, h a v in g  r e c e i v e d  a BA w i th  a  m a jo r  i n  n u r s i n g  

from  San F r a n c i s c o  S t a t e  C o l le g e ,  she  e n t e r e d  th e  U n i v e r s i t y  

o f  C a l i f o r n i a  a t  San F r a n c i s c o  f o r  g r a d u a t e  s tu d y .  The 

M a s te r  o f  S c ie n c e  d e g re e  w i t h  a m a jo r  i n  community h e a l t h  

and n u r s i n g  e d u c a t io n  was co m p le te d  i n  1964.

P r o f e s s i o n a l  n u r s i n g  a c t i v i t y  f o l lo w in g  s e p a r a t i o n  

from  t h e  a i r  f o r c e  c o n s i s t e d  o f  t h r e e  y e a r s  a s  a f u l l  t im e  

s t a f f  n u r s e  and  s u p e r v i s o r  i n  a s m a l l  h o s p i t a l  and t e n  y e a r s  

s t a f f  n u r s i n g  p a r t  t im e  w h i l e  r a i s i n g  c h i l d r e n  and a t t e n d i n g  

s c h o o l .  One y e a r  was s p e n t  a s  a s c h o o l  n u r s e  and some v i s i t 

in g  n u r s i n g .

From 1965-67 sh e  t a u g h t  r e f r e s h e r  c o u r s e s  t o  RNs a t  a  

M arin  C ounty , C a l i f o r n i a  community c o l l e g e .  F o l lo w in g  a move
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t o  I l l i n o i s  sh e  t a u g h t  a t  W il l ia m  R a in e y  H a rp e r  Community 

C o l le g e ,  P a l a t i n e ,  I l l i n o i s  i n  an a s s o c i a t e  d e g re e  n u r s i n g  

p rog ram  i n  197 0-71 . F o l lo w in g  th e  d e a th  o f  h e r  husband  

she  r e t u r n e d  t o  Oklahoma and t a u g h t  n u r s i n g  i n  a  g e n e r i c  

b a c c a l a u r e a t e  n u r s i n g  p rog ram  a t  C e n t r a l  S t a t e  U n i v e r s i t y  i n  

Edmond, Oklahoma from  1971-1976 . D u r in g  t h i s  t im e  sh e  com

p l e t e d  h e r  c o u r s e  work f o r  t h e  d o c t o r a l  d e g re e  a t  t h e  U n i

v e r s i t y  o f  Oklahoma.

I n  1976, she  a c c e p te d  an a p p o in tm e n t  a t  Corpus C h r i s t i  

S t a t e  U n i v e r s i t y  i n  Corpus C h r i s t i ,  T exas i n  a b a c c a l a u r e a t e  

n u r s i n g  p ro g ram  f o r  RNs and i s  c u r r e n t l y  t h e  a c t i n g  d i r e c t o r  

o f  t h e  p ro g ram . She h a s  t a u g h t  r e s e a r c h  and l e a d e r s h i p  and 

c o n d u c te d  l e a d e r s h i p  w orkshops f o r  n u r s e s  th ro u g h o u t  th e  

s o u th  T exas a r e a .

C h a r l o t t e  R a p p s i lb e r  i s  a  r e g i s t e r e d  n u r s e ,  a  member 

o f  t h e  A m erican  N u rses  A s s o c i a t i o n ,  Women's P o l i t i c a l  C aucus, 

NOW, A m erican  E d u c a t io n a l  R e se a rc h  A s s o c i a t i o n  and t h e  S i e r r a  

C lu b . She i s  th e  m o th e r  o f  f i v e  c h i l d r e n  and  r e s i d e s  i n  

Corpus C h r i s t i ,  T ex a s .
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