PHOTOGRAPHIC ORGANIZATION AND OPERATION

OF ORKLAHOMA DAILY NEWSPAPERS

By
J‘AMES RAY ]?YER
Bachelor of Science,
Okl&homa State Uniﬁersity
Stillwater, Oklahoma

1959

Submitted to the faculty of the Graduate School of
the Oklahowma State University
in partial fulfillment of the requirements
for the degree of :
MASTER OF SCIENCE
 August, 1961



OKLAHOMA
STATE UNIVERSITY
" LIBRARY

C NOV 7 19p2
]
¢

PHOTOGRAPHIC ORGANIZATION AND OPERATION

OI“ OKLAHC}MA DAILY NEW SPAPERS

Thesis Apprgvedz

Jg%@ 2P0

Q&hwiigam%r
l/,géﬁut,;zau%/

Dean of the Graduate School

504391

ii



It is difficult to make an accuraﬁe comparison of the photographic
activities of various Oklahorﬁa daily newsapapers. There are no rules
determining the needs and facﬂities of any given newspaper. No doubt,
cach publisher has his own ideas about how important photography is to
his particular newspaper. |

Zach newspaper has somie system of obtaining pictures, although
the methods are never quite the same.. This paper presents a study of
a large sampling of Cklahoma dailjr newspapers with the purpose of fa-
miliarizing students, educators, and professionals with photographic
activities currently employed by these newgpapers.

It should be emphasized that this study is not an attempt to solve
any problems, real or in&.agiﬁary, existing with present procedures.,
Nowx iz it designed to compare the efficiency of the individual newspapers
surveyed, buf to give a representative view of the photographic organi-
zation and apexfa:i;ioh. oi daily newspapers in the state.

A Epecial noté of thanks is due the publishers, editors, reporter-
photégraphersa and other personnel of the newspéper plantzs vigited who
séigraciqualy lent their timme and services to tﬁe interviewer., Without

'their‘ccopérationa this study would not have been possible.

1ii



Indebtednesvis gré@:efuiiv ackaowledged to thesis adviser
Dy, Chaﬂes 1., Allen, Head of the Oklahoma State Uniirersity-i)epartm
mient of Journaiiszﬁ, who gave inva.luable advice and encoura.gament in
the preparatién of this thesis, I Wgﬁld also like to sxtend thanks 'ﬁ@ all
the faéulty and staff of the degﬁartment for their many kindnesses andto

‘Mrs, Nettie Kyle, Ardmore, for typing the thesis.

iv



TABLE OF CONTENTS

Chapter

i

il

I,

iV,

Vi.

VII,

VIl

1.

>

XL

AL,

INEXTRODUGTIQNQQVQG'O‘QGDO'ﬁfvnOQ"OGODO?DQbiniidﬁbo

The Growth of Pictorial Journsliem ..cocveevcvons
The Bole of the Pilcture , ... osvessnosvssssosonsone
Purpose of Btudy . ..o vveiirrainsriuonsssaianavsa
Seope of StudyY. .o os e s sssaesosassesastoose oo nas
Method and Procedure ....cv.viviiviincnsssansos

PHOTOGRAPHIC ORGANIZATION AND OPERATIONGF

THE OKEMAH DAILY LEADER. . sheserrasassanus

PHOTOGRAPHIC ORGANIZATION ANDOPERATIONOF
THE PERRY DAILY JOURNAL ...vivecrnncassnivvas

PHOTOGRAPHIC ‘OE%GANIZJ%!FION ANDOPERATION OF
THE X&rE'%VG}.{l{X‘ I}A.XLY TIM.ES»Qnbﬁnﬁa&nnnnnvaovenaoo

PHQT‘OGRA‘?HIC ORGANIZATION AND QPERATIQN OF
THE HOLDENVILLE DAILY NEWS........ cereeano s

PHOTOGRAPHIC ORGANIZATION ANDOPERATION OF
THE HENRYETTA DA.IL“’.‘E FREE-LANCE (v.vvveesosn

PHOTOGRA?HEQ ORGANIZATION AND OPER A’I’I@N OF
THE PAULS VALLEY DAILY DEMOCRAT ...ovivevaee

PHOTOGRAPHIC ORGANIZATION ANDOPERATION OF
THE GUTHRIE DAILY LEADER, . heBesEsrsana s

PHQTQGRAPHEC QRGANMIZATION ANDOPERATION OF
THE SE“&&ENOI}E DAIL‘Y pRﬂODUCERa 6 0 ¢ 3 &0 »v S ¥ 6 F ¥ © 0 & §F

PHOTOGRAPHIC ORGANIZATION ANDOPERATION OF
THE CUSHING DAILY CITIZEN. .. cvvvrovsvocrcnssas

PHOTOGRAPHIC QRGA\H? ATION ANDOPERATION OF
THE SAPULPA DAILY HERALD . caceseseceasoae

PHOTOGRAPHIC ORGANIZATIOMN ANDOPERATION OF
THE BLA“%C}i{‘i&FELE&”JOURNALa TRKBUNEd P e R e WL G BB

ki

Page

[y

20 =~ Oy s e

13

17

Z2

27

34

{ad
o0

55

60

66



Chapter Fage |

Xill. PHOTOGRAPHIC ORGANIZATION AND GPERﬂTiQN OF
THE STILLWATER DAILY NEW3-PRESS, , csvees 11

X1V, PHOTOGRAPHIC ORGA NIZATION ANDOPERATIONOF
TH-&J QhNgULC‘EE QAII-AY 1‘IME1 otaqnng'ﬁodqﬁe_\lbﬁqbih ?8 »

XV, PHOTOGRAPHIC ORGANIZATK}N ANDOPERATIONOF
TE’IE N{}RNiAT\TDAILY TRANSCREPT o ® 8§ @& B w0 kS e w R H PO 3}&

VI PHOTOCRAPHIG ORGANIZATION ANDOPERATIONOF
T}ih A@A mVEhIINGbThWSQoiVaoee_'oﬁboa»aetﬁ#beédac &39

XVil. PHOTOGRAPHIC ORGANIZATION ANDOFPERATION OF
THE DUNQAN EDAIIJY BA;NNI‘:R. LA N L A A A O B B A B R . ?‘%

XVIIL. PHOTOGRAPHIC ORGANIZATION ANDOPERATION OF |
THE QAILY ARDI\’E@RFITE D 4 ®§ A 6O 0P KT KD AL I E D 100

HIX. F’H@Tﬁ GRAPHIC ORGANIZATION ANDOPERATIONOF
THE SﬂA‘E’?NEE DAXIJY NE‘F‘VS“STAR 6% & B0 f s e b naw s P .5.{35

XK. PHOTOGRAFHIC GRQAY‘JI?ATION ANDOPERATIONOF
THE PONCA CITY NEWS . it avuovsincanes evoasse LUB

XXL PH@TQCRAPHEG CRGANIZATION ANDOPERATION OF
iHE LAWIQC)’\I ﬂ{}'\}‘&TITUION 6‘ ¢ % 6 B G 5 & W 0RO X VO zi"%

KX, PHOTOGRAPHIC ORGANIZATION ANDOPERATIONOF
THE ENID DAILY F‘AGLEaMORNINC% NEWS ..00eeesn izl

KX, PHOTOGRAPHIC CRGANIZATION ANDOPERATIONOF
THE TULSA WORLD..... s e s swuseeconsoveoeseease 130

X1V, PHOTOGRAPHIC @R‘GANEE&TK)N AND OPERATIONOF
THE DAELY Og{LAHQLQAl\g"” TIMES R EEEEEEE R E R RS 138

XXV, SUMMARY AND CONCLUSIONS .. \.vvvvunsrnnnren.. 148
BEBLIQGRAPHYQ u,; LA -2 ] i,:obq‘v,v 6 ¢ @O ‘w ¥ 4P S e U ;.1 s e & o.i au‘w 2 4 B ¥ “.”I.‘ a’ 15@
APPENDIX‘Q'GED;G)'Qn‘)’li‘oBt,b’wbgvh'ovw‘oo'adb-n;a'GA’qb{"ﬁanﬁon' uuuuu 15}‘

vi



AVIL
HVILL,
AIK.

KX,

LIST OF TABLES

Th@ {:‘;uide Sh@etq R L R L I R

Computing Percent of Editorial Content Devoted $o
L 23 ) .
PiloturesS. c o ecvvacosnonnonsarnsosssoransos

Okemab Dally Leader Analysis .......

Parry Daily Journal Analysis, ........

Wewoka Daily Times Analysis...ooo..
Holdenville Dally NMews Analvsie .. ...
Henryetta Daily Free-Lance Analysis .

Paule Valley Daily Democrat Analysis

Guthrie Daily Leader Analysis........

Seminole Daily Producer Analysis ....

Cushing Uaily Citizen Analyeis . .....

Sapulpa Daily Herald Analysis........

Blackwell Journal-Tribune Analysis...

Stillwater Daily News-Press Analysis .

Ckmulgee Daily Times Anslysis, ......

Norman Daily Transcript Analysis ... .

Ada Evening News Analysis. i sceuves

Duncan Delly Baanner Anelysiz ... .0

Daily Ardmoreite Analysis ... v.o0nvesn,

Shawnee Daily News-Star Analysis . ...

o

Te™

k]

®

8

o

o

103

107



Table
KXI,
XKLL
KX,
HKIV,

HXVY.

]
s :‘:ivz.

CHVIL

Ponca City News Analyeis.. ..

Enid Morning News Analysis
Enid Daily Bagle Analysis .,
Tulsa World Analysis ........

Daily Ollahoman An&lyéia. e

Lawton Constitution Analysis.

"

L]

L}

&

b

Oldahoma City Times Analysis

L3

&

&

PP

iiz
.U.?‘
127
128

135



LIST OF FIGURES

Figure -

15,
6.
17.

18,
19.
20,

21,

Darkroom Floor Plan

5

Darkroom Floor Plan -

Darkroom Floor Plan -

Darkroom Floor Flan -

Darkroom Floor Plan
Darkroom Floor Plan
Darkroorn Floor Plan

Darkroom Floor Plan

Darkroom Floor Plan

Darkm@m Floor Plan
Darkro;mnl?‘i@or Plan
Darkmom Floor Plan
Darkroom Floor Plan
Darkroom Floor Plan
Darkroom Floor Plan
Darkroom Floor Plan
Daﬁ;ro@m Floor Plan
Darkroom Floor Plan

Darkroom Floor Plan

ot

Perry Daily Journal . v oovvvase
Wewoka Daily Times. cvovseoes

Holdenville Daily News a“bs h i

Pauls Valley Daily Democrat ..

Guthrie Daily Leader, . R

Sermingle Daily Producer .....

Cushing Daily Citizen. .vocv.v.

Sapulpa Daily Herald . ........

Blackwell Journal-Tribune....

Stillwater Daily News-Press ..
Norman Daily Tranecviph.....

Ada Evening News, cocevvvinon

Duncan Daily Banner ... 00000

Daily Ardoaoreite .o cvoess . P
Ponca C;ity“ Daily Newe. ceees
Lawton Cansﬁfifmmn sressseeio
Enid Dai}_y | Eagle« M@ raning N@Ws
Tulga Daily World. TEE coes .o

Daily Oklahoman-Times .. ...,

Printing Room Floor Plan » Daily Oklahoman Times, ..

Camera Room Floor Plan - Daily Oklahoman Times..,.

im

Page

2
oot



Plate

LIST OF PLATES

i
pe]
]
]

153



CHAFPTER I
INTRODUCTION

The newspaper, by its'@heice of the news to be _publiShed,A ite
mannar of presenting the newé.@ and its sditorial comment on the news,
has played an impurténﬁ; part in the 'formaﬁ:i@n of public opinion in our
sacietyT

The growth and d@velopmeniz of the modern newspaper is a fasci-
nating story. It is & story of change. From the invention of m@vaMQ
type in the fifteenth @enﬁuf:y to the high=-speed rpi’esses of today, these
changes have brought about a faster, movre accﬁ,ra&a reporting of the
news.

No single element of newspaper journalism has undergone more
dramatic change in its tools and practices than has pict@ﬁal jourhaln
ism. One fact, however, remains relatively unchanged--the photo-
graph instills an element of credence and truth not inherent in the |

printed word.
The Growth of Pictorial Journalism

The past half century has brought many important advancements

in pictorial journalism. The nineteen~twenties, for example, saw



the growth of the tabloid newspaper, a journal smaller in size but
emphagizing the use of pictures. As the circulation of ;theﬁae papers
soared, newspapeys everywhere began t0 use more énd more pictures
to break up the drab format of the printed page while vividly illustrating
the news. |

It was this decade, too, that saw the photoflash lamp replace the
smoke and booming report of the old flash powder trays. Later déea
velopment of ﬂsle flash bulb enabled p}mtagraphém to take | good pi.ctur@s
under almost '@ny ¢onditions. -

Signiﬁ@ént improveiﬁents iﬁ uéameras were also noted during
this périodn The German-made Leica camera, designed tu use stand-
ard 35mm movia ﬁim, wag deval@peﬂe The speed and vematility of
this small camera were n@t always used to best advantage. The com-
paet size and the mexpensi\re’film led to a rash of uﬁposed "ecandid"
pictures not always complementary to the subjéct, After brief but ex-
plosive fa;nbz,fa:t"e9 thé miniature camera was all but forgotten by news-
meﬁ for nearly tw@ decades.

‘I‘Ea four-by-five prese camera, now using sheet film instead of
glass plates and with the new flash bulb supplying light, remained the
standard camera for almost all news pictures,

The ever;increasing uge of photographs was further brought
‘about by improvements in repro&ucing pictures for pyinﬁi'ng 01'; photo-
engraving. As phétoengraviﬁg improved in its ability to reproduce

~ detail and tonal qualities, better photographs were demanded,
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'I‘hué, ph:;iﬁorial journélism, the "News in Pictures®, hasvbe‘en
an.»impm’taﬁt factor in the ux}eral}; development of the m@dérn vnew,s-.-‘ )
' paper, I.f the devglapménm of the past half century are an indﬁCaﬁiohD :
theaﬁ we rmay ex:pe@ even gréé&@r use of pictures kin future news
reporting ,‘

One of ﬁ:hé notable trends now underway ié: ‘the incféas&ng use of
color pictures. -Newspapars must now cormpete for féader time with
Qiher news media; namely, z@di@, telavision, and magazineso It has
long 'beeiz known that interesting pictures are‘ valuable in caﬁsing the
reader to ling‘@r momentarily before laying the n@=ws§aper aside f_dr
- other interests. More é.hd"mor@ this "stopper’™ ié becoming a @;olgr‘
picture. | | ‘ o : .

News ;;:zaimmgraphy has becume as im}_;_agl:tant fgo ’vnews _»media as
.word reporting. Perhaps the best evidence of this .f:as‘:it is televi&ian'

news, which depends on a balance of visual and ¢

:s?al elements.
Magazme&, too, have become impaxt::»mt users of pictures.
Many of the news magagin@s use vivid, imaginative pictures combined
vwim a minimum a»‘@f“ words, giving the readsr an aic:tiv:é paz'iic ipation in
impargént events @ﬁch ag no amocunt of graphic writing ‘aﬁd static
picﬁures coﬁld do. .
The growing specialization in the tocis and processes éi ‘phdmw

journalism demands impraved giills on the part of the photographer.
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Photographers are now key members of the newapaper coverage
team, but if they are to maintain that position, their educational equip-

ment must keep pace with their techunolegical sivides.

The Role of the Picture

Photography is a msans of re scording forever the things
one sees for a moment. }

It iz better than memory, because it not only recalls
things to our mind, but enables us to show others, with
absolute realisin, what we have done, where we have been
what we have seen, even what we have thought. And it ig
more accurate than memory.

Who can assess the value of a picture? A picture that has be-
come a prized posseszion in a family circle may have negative value
outside that vcir@le«sa A picture of vivid and lasting interest to one indi-
Viﬁual thzay ba dull and wseless to his neighbozr.

rap

Bin ﬂar},g; it is Jdifficult to classify pictures as to type. One
“type’ of picture rxgh‘t have different significancs under changing cir-
cumnstances; 2 single picture may have character lﬁt*&m of all groupings.

‘Some atternpt at clagsification is desirable, however, in outline

ing basic cna.ractcmﬂmz of the various types.

News Picture
The term news picture can be loosely applied to any non-

commercial picture used by the news media, More specificially, the

i
o Aaron Sussman, The Amaleur ‘3’10togfaph@r g Ha.ndboak
" {5th ed., New York, 1958 )9 oo 1




news pigture is used m illustrate, explain, or tell a story. The -
vpicé:uré gxiayba action, static, or portrait. The action pvi‘c::tur@ nﬁay
involve movement, events, activiti@'sé or simply the result of action.
Static picéufes gontain no movement, but concern still Obje;cﬁe:ss .
inc‘luding xxizapa.v

The portrait is best exemplified by the mug; a eiljang word for a
small identificatiqnatype picture of an individual. Also ing;lud@ci ‘mv
this category érce wedding and engagement pictures.

Feature FPicture

Technically, the feature picture is no different from‘the.n@w_s'
picmreq“ A news plcture uvnder ;:hmiging circumstances, such as the
pagsing of time or change of locality, might beco_me a feature. The
main chara@:%{érisﬁ@ of the feature pi@ﬁ:ﬁra is its unusualness or special
interest.-

Picture Story

The picture ‘sézoryis usually a series of pictures arf‘ange_& to re-
~cord passing time and z}:hange. The"parts of the stoxy ‘tfell'more than
the b‘bviéus.by suggeating an anfolding personality ow series of events,
ending with a significant event.
Even 2 single picture can become a picture story. It has nc be«
. ginning, middie, and end as individual elements, but %her@!is a high
point that im:l%éc‘a;tes "iihé' n;gajor elements by stimulating the imagination
é,fi ,th’@;viewe:, ‘-Oﬁ;ém a‘ iew* lines of expianation'willjhelp ‘i:}_m. picture

tell its story, but cven this is not always necessary.



Pi;ctui“e Page or Section

The picture page or section may be usedvm the makeup of the
newspaper a.'a an area set aside f@r gra.jphié illustration @f‘ nev}s an&.{:@zf»
feature events, usually with a mininiurﬁ cf words. The size oi this
area may vavry from all or part of a page to several pages.

The picture vﬁém‘@l differs {from the picture story in that the pic-
tures are unvelated, or, if they are related, they are not in seguence. .
The i:si-cture story @an; how’évem be used as an element of the ﬁi@mﬁe ‘

section.
Purpose of Study

In preparing the plan for this research project, the author and
the thesis ae‘tﬁsors Dr. Charles L. Allen, felt that an offort should be
made to study sxbme» of the photographic activities eurrently émp},@y@d
by qulahoﬁzé daily newgpapers. It is hcvped that the study will be help-
ful to studen@:‘s of journalism, photography, | and other related fi@ldé, as
well as ﬁ@ aducators, newspaper people, and other interested parties.

McCulloh?, in hie study of sal_m“ﬁes paid by Oklahoma daily and
weekly newspapers, has given students an indication of the average
salari@a"paid by these two groups of newspapers and the average length

- of the work week.,

2 v ) : _ '

“Robert L. McCullok, "A Survey of Salariss Paid by Oklahoma
Draily and Weekly Newspapers o Reporters and Reporter~Photographers
as of April 1959, (unpub. M.S. thesis, Oklahoma State University,
1959) | |



7

56 far as can be determined, however, no such recent informa&ic»n‘
has been compiled @énc@rnmg the photographic concepﬂ;s used by |
various Oklahoma daily newspapers.

The purfzase of surveying the photographic departments of the
newspapers R to obtain a closer look at the personnel, .@quipment,
and proceduras e,amployed,

Asg a candidate for the master's degree, the author had a

personal interest in this field.
Scope of Study

The survey was conducted in two phases. The first step was a;
series of personal interviews conducted at the newspaper plants. I“he»
second step was an analysis of one week's issues of each newspaper.
These steps are explained in more detail vnder Method axfz.c; Progedure,

In selecting me negwspapers to be surveyed, an c;ff:forfﬁ wag made

to include samples of various-sized dailies, as determined by volume
of cireulation. The smallest {Okemah Daily Leader) and thelargest
{Daily Oklahoman-Times) were included.

Ancother criteria for selection was the géographical location of
the newspaper p,larits., No appreciable financial support was available
for the gtudy. The usual practice was to visit two or more plants on
each of the lcmge_zﬂ trips. In several cases, ihree or four plants were
vis;;ited in one day's time. The distance traveled exceéded Z,OO@

t

miles.



[s)
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Forty« sixa daily ﬁ@wspapers are listed in the Oki&h@ma Press
Service Directory., During the course of the suzvey, 23 plants were
visited. _An analysis was made of the newspapers served Ey eaéh
plant.

Some of the larger newspapers consist of both a mozﬁiing and an
vevening edition, For the purpose of the newspaper analysis, two of

‘these (Ehid NéwsnEagle and“@ailvj Oklahomaanimes}were duplicated.
Ea@:h newspaper plaﬂé is served by a single ph@t@g&’&pﬁc department,
yet it was f{elt that an overall view of some of the pagzér& in this group

would be valuable in presenting the full scope of operations.
Method and Procedure

Appointments were made in advance by nwaxis of telephone calls,.
and followed %:s*y personal vigits by the interviewer. Persong inter=
viewed ranged from publishers te raporter-photographers. In masﬁ“
instances, several ?erﬂons participated in the interviews. An ‘”opemn,
end'f in“cerview was used in these sessions, with each question depend-

ing somewhat on the answer to the previous guestion,

N

3 ,
This figure does not include the listings of two university dailiee
and the Oklahoma City Live Stock News. The count was not duplicated
‘in instances of more than one newspaper under single ownership, '

4 - , sal ! . 5 .
- Oklahoma Press Service, Inc., 1960, Oklahoma Newspaper Di-
rectory and Advertising Fate Book (Oklahoma City, 1959) p. 10-11)
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Eeaaus@ of t’h@ extreme va;fiétianm in the'gjé'mg@dureé and facili- |
ﬂ:iea use(i bgr the newspapers surveyed, no complets, ;baliwyirg@lus‘ivé
é@xastiennaiy@ conld be devised for the interviews. ,waeﬁrax 5 g.geiaaral
_cmtline of guestions ’wgs d@aiz‘abie as a guide in condu@ting &h@limera
Views.. A.re#ised ligt apﬁears in Table L

Experience has shown that éomé of the q_mesti.ons‘ did not.apply to
all news@apem; other plants supplied valuabie informétion not spescifs
ically d@si.g#ateda | _ )

The guié’ie sheet was h@t.givén to the persons bgmg interviewed,
but was used as an aid to '-th@.ijnmﬁviewer,

No sat-edimrial p@liciaa are fo!:.léwerd regardiang items 11-12.
Therefmreg cemp‘let;é information eoﬁcernmg them ceﬁldnwt be ob-
tained duicing”&ha im:@rvie-w{ “It becamé ne@e‘sﬂaﬁy, then, to conduct a
separate analysis of oneé week's _issueva of the printed newspaper.

Picture size is based on column iuc:hés., or m;mber-of columns
times the depth in inches. Measurements were madé to th@ ‘nearest
one inch, except in tlm case of ha,h{?cc:vlumn mug _shoﬁﬁ, -

The "percent of édﬁ.tdrial content devoted to picﬁﬁrés” was come-
’ pﬁtédv on the assumption that 50 p@rceht of the total fﬁ?maﬂ:,‘ or ?riniing
area, of eé@h newagapér is dewvoted to editorial méttar, The method
pr@é@eded,as §cil@ws: o

The ma.ge smé, measured in g:olumﬁ inches, W‘a._sb bmultiplieci by‘

tha total number of pages in one week's iamuésto determine the format.



One<half of this arca was then considered o be the total editorial

format.
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THE GUIDE SHEET

1. @rgamzatzon Outline: Personnel, duties, wages, extra benafits
{incentive pay, etc.), and working conditions. Beginning pay for re-
porter-photogrdphers {(where employed}. Spacialties.

2. Physical Plant: Floor plan of the darkvoom. Show equipment loca- '
tion, name, and description. Storage areas, studios, and other rooms.
Facilities: slide«through doors, sinks, washing and finishing facilities,
and light traps. ’

3. Picture Assignments; Who is responsible for assignments,
Frocedure used.

4. Special Shots: Studio facilities and lighting equipment. Wedding
1 engagement pictures and mug shots, Other picture gources

5, Equipment: Inventory of major equiprnent and estimated new re-
placement costs, Personal equipment used.

6. Photographic supplies: Supplie ers, discounts, and monthly cost of
gsupplies, Film, paper, and chemicals used.

7. Filing sysza.,z ng used: Negatives, prints, and engravings.
8, Reproduction methods: Engraving process and equipment.
9. Tmcks of the trade--cbservation--unusual innovations.

10, ‘Are pictures entirely staff-produced. Is processing done by staff
facilities, or is it "{fazmed out', '

i1, Types of pictures desired: Number of persons, ."1&655 subjecﬁ.
matter, and ares a{ interest,

12. Percent of editorial content devoted to picturss,



The sum of all the pictures, measured in column inches, was
divided by the total area of editorial content. Table II shows the pro-
gressive steps of the procedure applied to the Ckemsh Daily Leader.

Note that the page iz eight columns wide; each column is nineteen and

three-fourthes inches deep.
"TABLE II

COMPUTING PERCENT OF EDITORIAL CONTENT DEVCTED

TO PICTURES

Page Size _ : , 8 x 19.3/4
Page Format {Column Tnches) 168
Total Number Pages 28
Total Foermat {Colurmn Inches) : , 44 24
Editorial Format 2212
Picture Area {Column Inches) : , 278
Percent of Bditorial - ,

Content Devoted to Pictures _ : : 12.56%

Significani: data of each newgpapér follows m succeeding chapters,
with'e&ch‘ chapter devoted to a separate néwspaéper planﬁg  The order |
of presexfxtatiﬂn is a sequencé,from smalleéiz to ‘largefat, a8 determined
by volume of‘ circulation. |

Each chapter consists of informatioa on the photographic organi-

zation and operation of the newspaper plant, a table showing results of

the newspaper analysis, and a floor plan outline of darkroom facilities,



CHAPTERII

PROTOGRAPHIC ORCGANIZATION AND OPERATION

Oov THE OKEMAH DAILY LEADER
Lee ’I‘ennéy, Publisher " - Circulation 2, 518
ORGANIZATION--General

| Aﬁ;:thé fzame of the interview Mr. Tenney ha& been publisher of
the Okemah Daily L.eader for only about two m@nthsy ,- The photographic
operations of the newspapey {:ver’e, at that time, very limited.

Mr. :Tenney was the only per@bn taking pictures, although he inw
dicated a newsman would ba hired soon whe wcul,d prsbafsly take somie
‘pictures.

Film developing and‘printing are done by a local cgmmlercial
photographer. }?r@ﬁgm costs for this service are about $25-$30 per
- month, but,thé publisher said this %would probablﬁr incréasé m the nemf
mtﬁrébéc/zause of ani:icipa.;@edgreatér use of pic‘&@res by thé.ngwapapeffs
The publisher hopes to seé u§ his ‘.own‘ home darkréému expecting touse
it for ,&he newépaper ‘wo:ek, ‘

F airchild éngr&vmgé are done in Guthrie at the mabf about
$20-$30 per menm. | |

Beginning reporter-photographars a,rc; us@éélly paid about $60 per

C wesk.
13
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- Picture Assignments

Al picmr»@ @ssigﬁmenﬁs and all picture taking ave presently the
- reaponsibility of the publisher.

Special Shote

Mug sh.éts anﬁ a»mall group pict«:uré_s are taken agamsﬁ an office
wall, using standard flash for lighting.

Some c@mm@mial work is done in ¢ooperation witﬁ th,e; fpmﬁessimﬁm
al phost@ga*aph@#d The pabiisher shoots weddings, making ’a;baé% 16-12
pictures. Thsaee aye printed by_ﬁhe studio ane:i placed in an album,
ranging in‘PﬁiC@ frem $27. 50 to $350 00. The studioc does ail process- :
ing and eollecting, and My, Tenney uéuaﬂy gets about $1@ ':Ehis is

"seldom done™.

BEQUIPMENT

Replacement Gost
- The egtima#@d equipmenﬁ replacement cost is $420. |
Thé newspa?@z“ owns one 4 x 5 Speed Gréphic- press éamera
equi;@ped with standard flash. Royal }%E?’Ian film is used.
Mr. Tefmey says that he would like to use strébe ’lig‘htizég ifa
compact unit were available which would give lighting e:éx;ivalenﬁ; to

standaiigi' flash,



FILING
Negatives are filed and listed alphabetically. Engravings of

muge and other reusable pictures are alse filed alphabetically.

s



OKEMAH DAILY L

TABLE

LA

ADER NEWBPAPER ANALYSIS

L3
3

Page Size 8x 19-3/4
Number Pages 28
Picture Column Inches 278
- Percent of Editorial
Content Devoted to Pictures 12. 56%
Number of Columnsg Area of Interest
One-half 2 ' Local ' 11
One ‘ 15 State i
Two 12 National 17
Three 10 Interuational g
Four or More S :
Weekly Total —_ —
(5 issues) 39 39
Subject Matter Number of FPeople
If”eature i0 1-3 28
Politics  ° 9 4-& 3
Education 5 T=9 -
Disaster 3 10 or Morve 1
Civil Offense. 2 None 7
Fashion ~2 ,
Awards 2 Average No. People .61
Business-Frofession & Average Picture Size
Science~Medicing 1 {Column Inches) 7
Religion : 1 :
Celebrity 1
Home-Garden 1



CHAPTER III

PHOTOGRAPHIC ORGANIZATION AND OPERATION

OF THE PERRY DAILY JOURNAL
Milo “W&tsom Fublisher | Circulaﬁ;ion 3, 286
- ORGANIZATION--General

" The Perry ﬁaﬁy Journal éoﬁductg its phmmg:mphic opera&iéﬁs by
the r‘ep@rtemphomgra?her Inﬁth@d; Three mean in ghé. nm“v.xzs room usne
ally deo their own picture taking and darkroom work,

- The editor savs that hé is opposed to a separate photographic
getup on a newspaper this smmall, silne:e there is xmt smﬂiéi@?m work to
 keep one man busy at all times. Therefore, it becomes necessary for
each peés@n to write copy and take pictures.

Pay for Bagmmng reporter-photographers is ab@ut iééé—;‘ﬁ?ﬁ pexr

week,

Phys i—c;gl .Plaﬁt
» mm: pha-mgraphi«: darkr‘oom iz logated to tha rear of the news-
roorm. An alr vent and an eézh.aﬁsst fan provide air cir@u}at;mn. A '
print dryer, built into the work bench, consiste of a ferrotype plate

heated by electric light bulbs.

17



Picture Agsignments

My, Watson makes the picture assignments, assigning whoeﬁrér
is available when the picture is to be made. Fictuie 'aasigmnzem:s are
often made along with an ass’igmﬁem for a story. A ‘repérier may
sometimes take an unassigned picture in comjum:tionj With‘ihe story he
is writing.

Special Shots

No studio facilities are available. Mug shots sre taken against
a wall in the advertising room. The editor says that there is no room
available for a studio,

No commercial work is done by the newspaper. Wedding and en~

&

o

agement pictures are taken by commercial studios and supplied by
the persen{s) concerned. Unused prints of other pictures areavailable

to intevested persons at no cost.
EQUIPMENT

Replacement Costs

The estimated equipment cost is 5560@;

Cameras

One .- Polareid Land Camera

One .- Rolieilcord 120 twin lens reflex

The edimr f.eéls that the larger press-type cameras are too comp-
licated for some people to uee. ¥lash is used rather vthém strobg for

‘the Rolleicord and a wink light is used for the Polareid.



- PHOTOGRAPHIC SUPPLIES

Photographic supplies are pua'ychass ed at the Lawrenee Photo
 Supply in Wichita, Kansas, at a discount of about 20 percent.  Total

supply costs are estimated at $25 per month.

l?@ - ’I‘r) X axclusively
Péié%oid - v‘}?ype 2 .
m _ .
Eaéab;éomidé
' Chemicals
Film devei@éer is Eﬁgwéﬁa am;d paper developer i-é Dektol. | Acatic
ae¢id s¢c§ bhath is nged f;e;a;ir both filfn and paper. Hyp@ ié Kodak Acid

Fixer.

FILING
: ‘N‘égaﬁive& are not filed. Pictures ave filed only if they a_m‘s:ona
sidered to be of some future use. Mug shots are filed and listed by
name.  All other pictures éiled are };iéﬁed by subject. F‘aif@hilﬁpi&t%

are not kept.



PE 5:% ‘f DAILY JQURNAL NEWSPAPE

N‘we Size
Number P ag

Picture Gclumn Inches

'Pex@eﬁt of Bditarial

TABLE

C‘ont@nt Devoted to Plc‘tureﬁ

v o

R ANALYSIS

20

8 x 21
40
350

A@ 4&4;%

inmns

Namber of Co

- One
Two
Three

Four oxr More -

Weeldy Total .
{6 lgsues)

Subject Matter
Organization
Feature
Education
Sports

- FPolitics
Society
Disaster
Fashion

Business-Profession

Religion

Armed Forces

Givil Gffense

wa

15

13

W A = = O

B

-

=N
(%7

Avea of Interest
- Local
Gtate
National
International

Number of FPeople
1-3
46
7.9
19-or More
None

Average No. Feople

Average Picture Size
{Column Inches)



10!

O

@l

Enlarger Bench Dryer
Plate

Bench

6!

Sink

Work Bench

FIGURE 1. DARKROOM FLOOR PLAN - PERRY DAILY

JOURNAL. (SCALE 1/2'" =1")
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PHOTOGRAPHIC ORGANIZATION AND OPERATION

OF THE WEWOKA DAILY TIMES
Charles Rhoadss, Publisher Girculation 3, 379

ORGANIZATION--General

Three people on the staff of the Wewoka Daily ﬁeﬁz«wé do the photo-
gréphi@ wdrks ‘the publiashewr; the news editor, and a preéérﬁan. The
general pbliey‘ in regard to ﬂ@é‘ng"picmz’es, 'amording to the publisher,
is "if p‘»iczmkez-z are worth us:’mg, they are worth usmg 1arg@”,

“:ii'h@ news editor also said that they "'get good piétures, but poor
reproduction’ on Fairchild engravings. Fairchild work is done at
Seminole for about $75 per month.

Pay fgrbbesginnmg reporter-photographers is usually about $?@«
%75 per week, with advancement depending on the individual,

Phnysical Plant : »

The motte here seems to be "small ﬁ&rkraﬂn\m do large picturss
"make". The darkroom, located to the rear of the n@W&ifG@iﬁ, is only
25 square feet in ares, yet feh@ newspaper is filled with extra large
pietar.es* - The publisher said that there was no daxkreém aﬁ:\ all when
he'ﬁrét camé. to the newspaper, and added that hie Piang to expand the

darkroom ancther five feet to better meet the newspaper's needs.
22
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Picture Assignments
The news editor usually makes the picture assignments, The

publisher takes mauny feature pictures oa his own.

S?@@:?ﬂl Shots
Mugs and small groups are ghot agaims‘% an office wall waing
| flash or 3’@%@3@@ for lighting,
Limited é@mmem:;iai work iz done. Copics of piﬁmres whie:hha,v;e;
‘appeared in the newspaper are available at a charge of §1 for au @ x 10~
inch picmm.: P‘ia?;ur@s to be used for insurance ‘fclaims @W?eckgq ete. )

are gsold for $10 sach. Negaﬁ;ivesof thaese pictures coat 350 each.

EQUIPMENT

Replacement Costs

‘The es@imaﬁa& squipment replacement cost is $800,

,anne;zfa%

Oneg = 4% 5 *Zsp@ed Graphic press camera

One == 120 Rolleiflex twin lens reflex

Both flash and strobe ave used. Mr. Rhoades says that the Ger«
man-made reflex camera {Rolleiflex) is éougﬂed with a German-made
strobe unit {Bron«Hobby}. This strobe unit, he added, gi’wé a strong
_ ex@aﬂenaligma Cost of the unit is about $40.

Enlarger

- Dejur Versatile Professional
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PHOTOGRAPHIC SUPPLIES

kﬁhotographm éumplxes are purcha.sed lecally at Park‘s Drug
(Sammole} ami C)klahuma h@iogrdphm Supply, a,n,d im Oklahoma City
at Elko and Bee’s é:’hot@graphm Supply Liogal d;scoums are abcmt m
pement wmle the leahoma Cxty su.pplﬁers allow abouﬁ: ?0 yarcem,
Some puz*@:hases are made };oe:aliv because @f the cgnvemence Total
supply z:v@s:tsz are @ﬁﬁim&?’.@d at approximately $30 ﬁmw mcmih -

m , L .

120 - Tai X

4 % 5 vampew Pancro Pfess B

- Paper

L]

v Kodabr@mvdb.* »a and F«
,Gheznicals
ﬁevel@gzem for film and pépér are DX<60a :and ﬂ@k%oio respecte
ively., WNo ﬁt@p‘b&&h is used for film or paper. Hypec for both ié; Kodalk

Aeid Fix;er;
FILING

Negatives arve filed in alphabetical order, with the date included
on the envelope. No pictures arve filed. Only one-« o¥ two-¢olumn

reusable engravings are kept.



. TABLE ¥

WEWOKA DAILY TIMES ANALYSIS

Page Bize

Number Pages
Picture Column Inches
Percent of Editorial

Content Devoted to Pigtures

25

8 x 2%
4k

L AYs

10, 76%

Number of Columns
- One
Two -
Three
Four or More
Weekly Total
{5 Issues}

Subject Mattex
Feature
- Sports
Politics
Organization
Bducation
Travel

Selence~Medicine

- Religion

15

i3

4

38&

s

@
@

Area of interest
Logal
State
Hasional
International

Number of People
1-3
46
T=9
18or more
None

Average No. People
Average Picture Size
{Column Inches) .

15
L3

38

|

38 -
1.89

10, 94
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CHAPTER WV

PHOTOGRAPHIC QRGANIZA'I‘EQN AND QPERATION

OF THE HOLDENVILLE DAILY NEWS
ifrs. Tom R. Phillips, Publisher GCirculation 3, 656
ORGANIZATION--General

Five smi‘f members take pictures at the Holdenviilg ﬁaﬂy News.
Thzee of thesfe‘ peaple do darkroom work.

P}‘xotcgrapham- have a i"fat;her unigue arrangement wiﬁ:ﬁ, the news -
paper. When a phg’&ographer shoots a picture, the nega‘siv'ér "belongs ™
to hijmg That is, -if requests are made for prints from these neg@ﬁli\f@si
the phofzographer who took thé piééure_, prir;ta and aellé the picmrés,"
and gets 50 percent of the proceeds. The remainder goés into f;heb
newspa,p@r";s photographic fund.

The photographic fund at présen@ is being vsaf,ved for the pu?:?@se
of caméra and darkfoom equipment, excluding film, »ﬁap.er; ‘and
chemicals. A new éamax‘a is to be box‘zghti’socng howev‘em after which
tim@ the fund is to be usad fqr those items now e#@lﬁdeds

Faiﬁrchild eﬁgz’avings are made by the Seminole Daily Pr@@ucéﬁ

at a cost of about $45 per month.

27
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¢
Beginning reporter-photographers usually make $60-$70 per
wealk.

Physical Plant

The darkroom is located to the rear of the newsroom, im'a
‘corner of the yressreom@ Washing facilities are limited to a house-
hold-type lavatory. A refrigerator is used for cooling chemicals.
Opgn storag@ is available above and below work @urf@;ceg@, .

Special Shots

About $25 per m@r#ﬁh is realized from commercial work, one-
half of wh:i@:h goes into the photogxapﬁi@ fund.

A gs:'hedule.af prices for commercial work is being plannéd.
Genexrally, the price of a2 5 x 7 inch pring is §1. 00~$1. 25, and for an
8 x 1@( inch print the cost i $2. 00-§2. ‘505 The pr‘aicé of a single
picture is never @ore than $3. G0. |

Some requests for billfold-size pictures are filled, but only if
part of la;wgexvordarﬂ |

The first print of a picture which has appe’are»d in the paper is
{ree upon request. Insurance pictures are _gold at the same rates as |
picturars sold for other purposes. |

The newépai)er ch&xges for printing wedding and engagement
_pictures at the rate of $2. 00 per column, Most of the pi@mr’es are
two‘ ccelu_mn {5 x 7 inch) and cés,ﬁz %4 0. Fictures of this t‘yﬁe aré Proe

duced by;,cammer@ial.ﬂatudios and supplied by the per»son(sb concerned.
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Mugs and small groups are shot against an office wall using

flash or strobe lighting.
EQUIPMENT

Replacement Costs |

Equipmenﬁ:r@ﬁpiac»em@nt costs are estimated at $1300.

giﬁ’nes&as

One +- 4 %:. 5 Spee& Gra'phic presa cameara

One == 3-1/4 % 4+1/4 Graflex press camera

The s‘»m@l&&ef camera is not used freguently beca,use oﬁ its age
and sﬁaﬁe of repair. Both flash and steobe units have been used, but
the atrobe is presently out bfwo‘rking order.

An additional carnera, a Mamiya ;"iex 120 t;«mizi lens reflex, was
due to arrvive within twqwe@ks Oi";this interview. Two reaem'ns .Weref
given for pumhésing this camera. Fé.!rst:s it would prcavidetwaigpeéb
abie:e cameras for the newsroom, ‘and»sécond, the smaner‘ falm size ié
less expensive than the larg‘e: sizes.

Ny Two ﬁmarsan@l cameras are also used for am‘r;enawespapér woﬁg'k_w
’I‘he“;newa edimx uséas; his Lordomat 35mm. The a,.ss'istani advertising
mamgerlbuae‘s his @uxn’Ri@hcﬂex 120 twin lens refle.

Dejur: Versatile II
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PHOTOGRAPHIC SUPPLIES -

An‘ ést;imé,éed &3‘5 perceant of the photographic suﬁapliee; are now
pumhaééc‘i through Park’s Drug at Semincla. A 20 pércem; di@@@uﬁ&
is giv-e:i. Each Qrdexﬂ hag an addiﬁion&l $1.00 chargeferbws shipmant
from Seminéle.

Rémaiz‘ming supplies {cémerés, ete. ) are bought from Ellko in
Qiélahéma City at 2 20 p@réent dié@auntm Flash bulbswa;:re éupplied by
the ‘@arpénter Paper Cmﬁpax;y' in Tulsa at 'b‘near wholesale® price.

The estimataed cost of sﬁpplies is about $20 ﬁer month. {Author's
Note: By _cemparmg the .phatdgz;a‘phi@ operations of thié and cther news»
paﬁe:fén this estimate ﬁoaid appeaiﬂ to .be quite caaase#vativéob

| Thé news editor says that, 'ir; the future, most supplies will be
purchased from a @uﬁphex‘ in Holdenville be@a.usé of convenience.

4% 5 -e Tri ¥, Royal Pan

301/4 % 4-1/4 == Tri X film pack

AZO -»s-‘ "J‘ei’ich:mme Eﬂan.

735mm - P};uaaﬁ, some‘Adox‘KB- 14

Ko&a’bromida Feol and ¥<3

’ Chegmicals |
DK'«F&;@: film developer is used for {ché 4w 5, 3»1;%‘; x 4-3/2, and

120 film sizes. Developers uded for 35mm film include D-75,
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Microdol, and some Edwal. Dektol is used for paper development.

Hypo is Kodak Rapid Fixer.
FILING

N‘e:g;ativas‘mea filed according to general categories, such as
sporis, ac@id@msu :m’.vic clubs, school, society, 5@&%&1@@9 efc, Nega-
tives of the 35mm size are filed by date.

Emgravi@\gs of mugs and some other reusable pictures are filed

alphabetically. No prints are kept.



 HOLDENVILLE DAILY NEWS ANALYSIS

TABLE VI

32

L7
-

Fage Size &= 2l
Number Pages v 46
Picture Golumn Inghes 402
Percent of Editorial -
Content Devoted to Pictures 10. 43%
Numbker of Columne Aresa of Interest
One 22 Local 38
Two 16 State 4
Thrae 12 National 12
Four or More 7 International 3
- Weekly Total . .
{6 E@su@%} 57 57
Subject Matter , - Number of People
Education 10 1-3 37
Feature 9 4-6 5
Sports 7 79 , 4
Organization 7 10 or Move 1y
Politics 4 None ' =
- Disaster 4 57
Faghion 4 . ,
Society 4 Average No. People 2.49
Businesg~ Average Picture Size
Profsssion 3 {Column Inches) 7. 08
Awards & '
Science- |
Medicines i
Religion 1
- Gonstruction 1
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CHAPTER VI

PHOTOGRAPHIC CRGANIZATION AND GPERATION

OF THE HENRYETTA DAILY FREE-LANCE
J. Leland Gourley, Publigher ' Cireulation 3, 937

QRGANIZATIONGGeheral

Although most of the local pictures for the Henryetta Daily Free-
Liance are ataffaprodu*cecf, phomgraphir: agtivities are rather limited.
Pictures arve taken with a Polaroid camera by persons otherwise em- |
ployeél on the staff. By using the Poiér@id CRMEera, no darkmcam is
required for processing pictures.

Fairchild engrawiﬁgs are presently made at the Clinton Daily
News, a "sister' newspaper. The Henryetta paper gets reduced
prices, since the Clinton papey is undey the same a%nership. The
- ¢charge for this ss-arvin:ea; based on & $28 service fee, pmé three cents
per sq@am ingh fowx émh engraving, usually runs about ‘55@9% month,

Some pictures which are to be reused ave sent to S@anda%d Ene
graving in Qk‘lah@ma City for zinc cuts, at a cost of about :‘5311\@0% per
month. Charges are hased»aﬁccgts'ef ‘isl 50 fé:e: a eﬁe%@lmxm cut,

'

, $3. 80 for a two-column cut, and E;Se;, 00 for a three-~column cist,

34
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Total phatograﬁahi@ costs are estimated at $200 per month.
Beginning reporter#phéﬂ;agraphers are usually'étas"tad at $70-

$84 per wael’é@

Picture Assignments
The news, society, and sports editors genevally take their own
pictures. Therefore, no one person is vesponsible for picturs

assignments,

‘ Special Sh@ts

Mug and ‘émalll group shots are made against an office wall or an
cutside wall. Sometimes such vpigtu_res;_are made at the' logal radio
station where drapes are available for backgrounds.

A ‘p?@fessianal phetégraphef, vwho ia the husband of the office
manager, ’skm@ts S0Me news and feature pisfcu:es which he %5@113 to
anyone Zint‘eres'&ed in buying them. vaims’ from these pi@tu_x@s‘are
ugually given to the«;i n@VJapépew._

No‘ @omﬁwréi&d work is done. .'Pr.mta are free to arﬁy@ne who

wants them aﬂ:ér engravings have been made.
EQUIPMENT

Replacement CGost

Estimated equipment replacement cost is $150,
- The only photographic equipment owned by the newspaper is a

Polaroid camera. Three advantages were given for using this carmera:



1. Pictures may be seen at the place they are taken
2. No darkroom is required for processing of pictures
3, The camera produces a picture size desirable for a

two-column cut.
FILING

All engravings aze filed by category {civic graaps, society,
sports, news, features, otc.) and listed alphabetically. No pictures

are filed.



TABLE VII

- HENRYETTA DAILY FREE-LANCE ANALYSIS

37

{

un
@

Page Size x 21
Number Pages ‘) 40
Picture Column Inches 325
Pereeni of Lditorial _
- Content Devoted to Pigtures 9.67%
- Number of Columns o - Avrvea of Interest
One-half 20 . Local 42
One 12 . Sgate i
- Two - 13 v National 13
Three i1 International 2
Four or Movre 2 58
Weekly Total .
{6 Issues) : 58
Subject Matter : Number of People -
Col. Author 17 i-3 40
Education - 19 4-6 2
Disaster ? 79 1
Sports 6 10 or Movre 6
Feature 5 None 2
Organization 4 58
- Politics 2 Average Number Feople 2.35
Civil Offsnse 2 Average Pictare Size :
Society 2 - {Columa Inches) 5. 60
Religion i S
Armed Forces 1
Congtruction 1



CHAPTER VII

PHOTOGRAPHIC ORGANIZATION AND OPERATION

OF THE PAULS VALLEY DAILY DEMOCRAT
Ken Reid, Publisher | Circulation 3,987
ORGANIZATION--General

The reporter-photographer system is used at ﬂxe FPauls Valley
Daily Democrat. The pﬁbliSher and a reporter-ghotographer take
most of.the news pictures. The publishsar also shoots some pictﬁres
for use in advertising. The news editor takes a few news pictufas with
a Polaroid camera. Generally, the peraon téking pictures does his
own darkroom work.

The newspaper is now considering the possibility of changing from
letterprass to offsat griﬁ‘ting.' This would ailgw an iﬁcﬁeéé@ i'n‘the use
of pictures, ‘and at the same time reducg printing costs.

Fairchild engravings are made in Guthrie at a cost of $100-$200
iper mm}th,

Physical Plant

The darkroom is located on the second floor above the pressroom.
Air temperature is controlled by an air conditioning unit, an 18-inch
-exhaust fan, and a small gas heater. A reirigerator is used for cooling

chemicals, A movable panel under the enlarger adjusts up or down for
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large and small enlargements. Open storage is available above and
below the working area.

Picture Agsignments

Picture assignments may be made either by the publisher or the
news editor, although they may take their own pictures instead of
assigning someone slse.

Special Shots

Mo studio ig avaiiahlez, but 2 hackground screen in tha NEWET OGN
is available for shooting mugs or small groups.

- The publisher prefers not to do any commercial work, although
some is done. Wedding and engagewment pictures will be made if the
persons concerned reguest it, but a charge of $5. 00 for an 8 x 10 inch
print is made., Insurance pictures (wrecks, etc. ) will be écld at 510
per picture. For any other .picture which appears in the papérg the
first print is ‘free upon reguest, but addiﬁienal prints cést %5, 00 each.

The publisher said that the reason for these charges is that he
feels that their main business is publishing a newspaper, and that
they can well us.e their time for matiers other than extra work iﬁ the
darkroom. No other cemmercial work ig done,

Events such as 50th Anniversary celebfatiaﬁ@ are considered

live newé and will be coverved with pictures at no charge.



ECGUIPMENT

Replacement Gasﬁ;

The- estimated eguipment replacement «%05@ is $i600m
Gameras |

Gne = 4 % 5 Speed Graphic préss camara

One «~ 4x 5 Qraiﬁn Graphic press camera

Gne -= Folaroeid Land camera

Two strobe lights and one Ma‘naard ﬂa,.sh unit are uéed. The

 Polarcid camera has its own flagh syste
Enlérger
At the tigﬁe of the in‘mxview,_ the only @zﬁarger.a*;.rai.lab}.e Was
a E@rke and James 4 x 5 press camera adapted for use as an enlarger
by use of a Graflargey stand. A replacement had been purchased,
however, and was ‘@;G be put inté use immediately, The newer enlarger’
is a ﬁiighﬂy us‘eé:i Omega D-II, purchased locally for $300. The old

press camera was sold te the interviewer for $10.

N

PHOTOGRAPHIC SUPPLIES

| .fééiést photographic supplies are purchased from & local |
camem”shop am& thrémgﬁ Elké in Oklaboma City at discuunﬁ;é .. The
pub}.;’,sher was unsure c;fli:he amount of the discount. | The:cast of
supﬁiies is about $30 per month. |

Film

4% 5 -~ Ansco Super Hy-Pan

Polaroid ~-- Polaroid film
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Paper

Medalist single weight F -3

Chemicals

Vividol developer is used for both paper and film. Acetic

:id stop bath and Ansco acid fixer are used for both.

LING

Negatives are not kept unless there is a good possibility thas
2y will be reusable. No pictures are kept, although some Fairchild

gravings are kept, Files are listed by date.



TABLE VII

‘*’AUL& VALLE Y DAI’.LY D MOGRAT ANALTSIS

~ Page Size _ ; 8x 21
Number Pages : , .. ba
Picturs Column Inches : ' 360
Percent of L,,dlmrza?. o -

' Content Devoted to Pictures ‘8. 24%
Number of Columns Area of Inter @st
. Cne Half 2 Local 32
Cns 33 State 3
Two 22 National i3
Three. 4 International 14
Four or More 1 62
lﬂ’c;ekly Total .
{5 Ism..es) v 62
Subject Matter . Number of People -
Politics 20 1-3 47
Edacation i4 46 4
Feature ] 729 2
Society 4 10 or More 4
Organization 4 None 5
Civil Offense 2 62
S&ﬁ.en@@ -
Medicine 2 Average Numher @f People 2.13
Home Garden 2 Average Picture Size. S
- Bports' a {Column Inches) 5.81
- Religion i ’
- Awards i
Armed Forges 1
Gol. Author 1
: ; 62
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CHAPTER VIIL

PHOTOGRAPHIC ORGANIZATION AND OPERATION

OF THE GUTHRIE DAILY LEADER
Ridgeway Zelley, Publishes ' Girculation 4, 146
ORGANIZATION--General

This newspaper is rather unusual in that one man, the ma.nag%
ing editor, takes the pictures 'aﬁd does the da:rkroom worl’é.; in a&di&i@n
to his other duties as writer and editor. The publisher and the advar&v
tising manager can also take ?i{:tﬁfes and will do so if i;hé managing
aditoy ne‘ec“la addi&iomal hgﬁlpg |

A part-time cél}.ege student ie hired during the summeri. He
has had some high school writing experience and has Mmiﬁeé knowiedge
of the camera. §is pay is $35 pér wéek-.

Fairchild engravings are done by a commenrcial engravmg
firm in Guthrie at a cost of 5;3350*&3‘2{)0 per month.

Physie al Plantﬁ

The darkroom is located to the rear of the newsrcom. An
eight-inch exhaunst fan is mounted in the wall six feet from the floor
for air circulation. A Z24-inch circulazr dryer is stoted on a shelf

i

S
e
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under the warkbench; A@m‘@s the hail from mé darkroom is8 an ens
closed étorage Ep&@émea@ﬁﬁng five feet high, five feé‘ié Widéﬂ and
t:h;”ee fget deep. |

Picturse Asgignments

Although he usually takes all local pictures himé@!io the edﬁm‘
may ask the publisher ;‘@r ad\fertising manager ﬁ&":i. sh@ot?icmms for
him if he is busy. He also makes assignments for &he_,_sgmmeg;ime
repaﬁeg’«»phm@gr&yhezn

' Rupsl correspondents sometimes call in picturs p@ssibiliﬁ;i@g‘a
These corvespondents receive $1. 00 for the tip, ;

Special Shots

Ne studio jﬁa@iii%iés are available. Mugs and small group
pictures are ah@t against an office wall.

Limi‘éed_ émmmerc;al ‘wm?k is done. Th@ newspaper charges
$1. 00 for each 8 x 10 inch print of pictures which have appeared in the '
paper. The oi‘igin&l print is available free of charge, af%e:% Fa’ir@hila

engravings have been made from it.

EOUIPMENT

' Replacement Gost

The sauipment replacement cost is estimated at @1260«5‘351500:.
Gamevas |
One == 4% 5 Speed Graphic

. Twe «- 22174 % 3+1/4 Century Graphic
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Two strobe unite are available for lighting.

Enlar ger
Federal, Model 450

PHOTOGRAPHIC SUPPLIES

Photographic supplies a,:a:e’ purchasad ‘iﬁ Gu&hrié: tmﬂéu,gh the t
Davie Camera and Supply Store. The newspaper vgefés about 10 pemeni
discaurvmva Total cost of supplies is about $3ﬂ per month. |
Royé.l; Pan film is used for both came%as
Kodabromide F, Grades ’39 %9. and &
C{hemi@ﬁi%
- DE-50 filin developer, Dektol paper devalop@r, aﬁd Kodalk

Acid Fix Hypo,
FILING

Negatives are filed by the month, with &8 record of the news-

- paper iseue in which the pictures appeared. Reusable ﬁsiatums and

engravings of individuals are usually filed together and listed by name,
Iihdjvidua,l pictures are sometimes cut from a group picture. Other

pictures and engravings are seldom kept.



GUTHRIE DAILY LEADER ANALYSIS

Page Size

8= 20-1/2

Number Pages 60
Picture Column Inches 634
Percent of Bditorial
' Content Devoeted to Pictures 12. 39%
Number of Columns , Avres of Interest
One i2 Local 45
Two - i6 State 2
Three 18 National 7
Four or More 9 International 1
Weekly Total
{6 lssues) _ 55 BE
Subject Matter ‘ Number of People .
~ Organization 20 1-3 31
Disaster 5 4=6 6
. Business-Frofession 5 79 2
Tducation 4 10 or More g
Sports 4 None T
Society 4 33
Feature 3 _ |
Heligion 2 Average Number of People 5.0%7
Construction 2 . Average Ficture Size
Politics i {Column Inches) 11.52
Civil Offeunse 1 :
Fashion i
Awards 1
Celebrity , i
Armed Forces 1
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CHAPTER 1%

PHOTOGRAPHIC ORGANIZATION AND OPERATION |

OF THE SEMINOLE DAILY PRODUCER
Milt Phillips, Publisher Girculation 4, 196
ORGANIZATION«General

The pho?;ograpﬁic acti&i‘ties of the Semincle Daily Producer are
rather 1imimd;v -@ﬁly ab»mtﬁﬁ percent of the local picﬁmr@s are staff-
produced. Two persons, the managing editor and a xeg}@_&*tetmphntog@
rapher, do the photographic work.

Some spot news pictures, such as wrecks and ficeoc"is,,‘ are
supplied by Park's Drug Svtaré in Seminole. Most wedding, enagement,
and mug picturgs are supplied locally by Roy‘é ﬁmdio{. | By;iines are
g‘ivén to each. The managing editor says »If:ha-t mc«n%;hly ché.rgea of both
sourdées combined are less than $10.

" Plastic ex‘lgravmgsv are made on a E‘airchiidScén»@_--gravera

Eaginnimg repgﬁ;er»phw«tagrapherg are paid‘ about $85 éer Wéeka

Physical Plant

The darkvoom is located at the rear of the newsréom. A black

curtain is used as a light trap over the door. An e‘vight;i‘m':h exhaust

) i
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fan is mounted in the wall for air circulation. Open storage is pro-
vided abéve and below the working areas. The working space for the
enlarger is rather limited.

A 24-inch circular dr?er aﬁd wires for ciryiﬁgﬁ‘lm are located
ina large storag@ area to the vear éf the darkraém; |

Picture Assignments

'Picmre assignments for staff-produced pictures are mads by
the managing sditor. Pictures from Park's Drug and Roy's Studioare
usualiy for m:he‘z:? purpceses {insurance, personal) and are not assigned’
by the newspaper. |

Special Shots

Some mugs are shot at the newspaper, using an office wall as a
background and strobe or flash for lighting. However, most mug

shots are supplied by the commercial studio.

No commergial work is done.

EQUIPMENT

Replacement © oate

The estimated eguipment replacement cost is 5512(}9., :
Camerag

Two «« Rolleiflex 120 twin lens reflex

Gne -= Speed Graphic 4 x 5 press camera

Both flash andis&robet lighting are used.



E_niargar
Ome‘ga; D=1

PHOTOGRAPHIC SUPPLIES

Photographic suppliss ave p@rghaaed Iacall? @f Péﬁk“js Kb‘éug at
a five percent discount, | An e@timated $40-550 per month»is ",S?ént for
' sﬁpplies. |
Film
120 <= Tri X, Plus X
4x 5 -- Royal Pan
Paper
MQSE naws pictures are printed on Eﬁodaﬁromide‘Fw;’;w&é}g ‘-Smm,
er amounts of the following are also ‘sm-cke;:‘iz Ansco India Tmne Ky
Kodak ﬁ‘;kﬁaluré b4 énd G Ansco Jeg: Gi3; Kodak M@daii&t ¥«3; and
Gevaert Orthe Ercme m elgium).
Chemicsle
Du?é‘develoyer is used for 120 roll film; EK-%O&# used for 4 x 5
.She@‘t ftlm Sémé A,nsc@ Isbd@l Portrait film developer is also used.
Delktol is the paper developer used. Hypo is Ansco acid fiker.
Other @hemiaals stocked ér—a quak; Farmez's Reduce?and Ec«daﬁz

Print Flatteme?.
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FILING

‘.Négaﬁvvasa-ra filed by date. Prints and sngravings of mg;g-sh@m -
are filed by name. No other pictures and engravings are sév&d,‘
unléés they ave thought to be regus;g.bfien |

A @r_os@-.-ﬁlé reference iskgpt; Liétings -on“ this référemce are

by subject matter, name, group, date, eic.
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TABLE X

SEMINOLE DAILY PRODUCER ANALYSIS

Page Size ' 8x 21
Number Pages - : : : : 54
Picture Column Inches 496
Fercent of Editorial o A o >
Content Devoted to Pictures 10. 93%
Number of Columms : Area of Interest
One 24 Liogal N 51
Two 14 - State 3
Three i9 National 2
Four or More ! International 2
Weekly Total o ' .
. {6 Issues) 58 ' 58
Subject Matter L Number of People
Education 23 1.3 ‘ 45
Disaster 12 46 &
Society 4 =9 : 2
Feature 3 10 or Morae 2
Politics 3 None 3
Sports 3 58
Armed Forces 3 - S
Business~-Profession 2 Averaga Number of People .14
Gonsgtruction Z Average Picture Size
Civil Offense 1 {Golumn Inches) 8.55
- Fashion ) ' :
Funeral 1

i
o
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CHAPTER X

PHOTOGRAPHIC ORGANIZATION AND OPERATION

OF THE CUSHING DAILY CITIZEN
Mzrs. H. M. Lachenmeyer, FPublisher : Circulation 4, 494
ORGANIZATION=~General

The Gushing Daily Ciﬁizemhw no @epa;f:af;é phot@gm@hic&eparﬁw '
ment: Pictures are taken by persons otherwise ém;@ieye&; ’;‘hfee
parsons, #;he @di&érg the head @f the advertising depaﬂ:ménég and a
' rep@r@erdphomgrapher %ake pic’tureé; The newspapef has« a phofo=
grephic darkroom, but it is seldom used. All praé;essmgis farmed

out to a @'ommercizﬂ studio in the town, "as a matter ci expediency'.
Cost of thesasem‘vi@.es is about 545-3$50 per m@nﬁ;;

- Fairchild engravings are made in Guthrie at a cost of $100-
$180 per month.
_ The @@ual starting pay for beginning~Mp'ﬂr%f“}ﬂiowgl’a}?hﬁﬁ is

$é€};$8§, |

'Physic‘;al Plant =

The darkroom is located to the rear of the newsroom in 2 gor-

ne¥ of the pz}essr@om, The print dryer coneists of a ferrotype plate
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set in the work bench over a wire heating element. A small fan pro-
vides air circulation. Cpen storage is available above and below the

working surfaces.

Picture Assignments
The editor makes the assignments for most news pictures. The
advertising manager makes all apsignments for advertising pictures.

Spaecizl Shots

Mug and arnall group shots are taken ag&iasﬁ an officiefwall@

Mug shots are often made by commercial studios,

BQUIPMENT

o

eplacement Sost

The sstimated equipment replacement cost is $1100.
Lameras

Ong «» Speed ﬁi-a‘phie press camera

One == Polaroid

On@v-ew Fetri 35mm
PHOTOGRAPHIC SUPPLIES

Supplies are purchased locally at professional disgounts. Cost

of supplies ie sstimated at $40 per month.



B7
Polaroid <~ Type 42
4%h eo Supeic“ Pancro Press B, Royal Pan
35mm e« Plus‘xg Tri X
Papey
Rodabromide F-3, V‘Cfgykora GL@Z.
Qhemi@;éls |
The only usable chemicals on hand were Devel de§e§@per and

Kodak Acid Fix.
FILING

Pictures and negatives are filed and listed alphabetically. Mug

files are listed by name and are brought up to date about once a year,

'
J
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TABLE ¥I

CUSHING DAILY CITIZEN ANALYSIS

Page Size : 8x 2l
Number Pages ’ 48
Picture Column Inches ‘ : 469
Parcent of Editorial |
Content Devoted to Pictures B - 11.63%
Number of Columns Area of Interest
Cne 15 Logal , 34
Two : 11 Gtate Z
Three & National 4
Four or More 9 International '3
Weekly Total — _ : —_
{6 1ssues) 43 ' . 43
Subject Matter _ Number of People
Education 7 ” 1«3 24
Organization 6 4=6 19
Feature 5 7«9 2
Society 5 10 or More 3
Disaster 4 None 4
Sports 4 43
Politics 3 .
Fashion 3 Average Number of People 2. 89
Business-Frofession 3 Average Picture Size
Civil Offense 1 {Golumn Inches) 10, 90
Religion 1
‘Constraction i

S

o
e
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CHAPTER %I

PHOTOGRAPHIC ORGANIZATION AND OPERATION

OF THE SAPULPA DAILY HERALD
B4 K. L.i_vérmbra; Publisher I Gireulation 5, 016
GRGANIZAT.{QNMGenexm

| TW@ people take 'picmres for this NewSpaper: ‘the naws editor,
and a rapoxtewpb@t@gx‘aphez’vwho‘ does the darkfoamvwork” op@gat@s
the Fair@hﬂ;d maé;hinﬁ, and writes news copy. |
In addition, h there is a higiq school boy Wh@ supplies some
pi@mras. This oy works on his own time, traveling with a higvhway‘
patrolman éi’id ishﬂoting pictures of wrecks. He uses his own camera
and home dgx’kraam and sells many of the pictui‘es for imsgrmwe
purposes. The newépaper, a&éyhes him ‘wii:hj fi’im iﬁ feturn for copies
of his pictures.
The news editor sta#ed that since January, 1959, a loeal
picture has“ appe&we_d on the front page of @%}ery issue of the newspaper.
| Beginmngpay for a'fepori:er»phet;grapher is about $75-395
per wéek, depending on the ?erson and his ahility. He ‘must be able

to take picturee, run the Fairchild machine, and do darkroom work.

60
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Physical Plant

The darkroom occupiss ka corner of a room adjoining the news-
POOIN. A} metal developer-wash-hypo tank (6" x 10" x 419 da@p) hangs
from the wall just inside the doorway. An cight-inch fan prm;ides air
@imulétal&»m Upen storage is available above and below the vw@ﬁkmg
arsas. |

- Picture Assignments

Pictare agsignments are made by the news editor. However,
this does not apply to the accident pictures supplied by the high school
boy. The editor accepis and uses thoss that he wants,

Special Shots

Mugs and amall gmr@maps are ahét against a background screen.
The screen has a light and a dark aidea

No real income is r@alizved irom commercial work. However,
if people want to have pr»i’n’ts made from negatives which the néwéspaper
hag, the persons may ?ﬁ"“l_”‘@ ﬁ'he neggatiyes with the s&iyulati@n that the
prints be made by a certain professional phomgrapheé in town. The
photographer sells these prints for $%. 00 per picture, usually amount=
ing to about $40-$50 per month. This photographer trades ﬂﬁt this
business fm‘ advertising space in the newspaper. }He alzo supplies

wedding and engagement pictures and some publicity picturss.

EOUIPMENT

Replacement Costs

The estimated equipment replacement cost is $1200,



- Cameras -

One -- Polaroid Land Camera
One -= Speed Graphic press camera 2-1/4 x 3-1/4

Two -= Yaghice Twin lens reflex 2+1/4x 2-1/4

- 8tandard flash is used.

PHOTOGRAPHIC SUPPLIES

Supplies are purchagsed lozally frova the photographic supply

store at about a2 10 percent discount. Photographic _supplieﬁ average

about $100 per month.

Fel.

2-1/4x 2-1/4 ~ TEiX -
221/4 3 3-1/4 - Tri X sheet film and film packs
Polareid - Polavoeid film

Paper

Medalist -2 and small amounts of Kodabrcmidge Fot and Azo

CHEMICALS

Film developer is DK-40a; paper developer is 'Eeki:ql. Acetic

acid stop bath is used for both, Hypo is Kodak Rapid Fixer plus |

Kodak Hardener.



FILING

Printa or ¥Fairchild engravings are filed with nepgatives of mug

shots and listed by name. Other negatives are filed by the month and
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TABLE XII

SAPULPA DAILY HERALD ANALYSIS

Page Bize v ‘ v 9% 20-1/2
Number Pages ‘ ‘ S 48
Picture Column Inches ; ' - R 561
Percent of Editorial o .
Content Devoted to Pictazres o 12.67%
Number of Columns Area of Interest =
Ons ' 9 ’ Local 42
Two 6 State : ' .
Thres 22 National :
Four or Mors 8 International -
Weekly Total o ' ' o
{6 Issues) 45 45
Subject Matter Number of People
: Disagter = 10 1-3 " &5
Education 8 4ab 12
Organization g 7-9 0
Featurs 5 10 or More 3
Sports 5 Mone 5
. Politics 2 45
Busginess-FProfession 2 B
Socisty 2 . Average Number People 3.36
Givil Offense i . Average Picture Size ‘
Awards , ] {Column Inches)  10. 20
Armed Forces L1 o

o
m
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CHAPTER XIi

PHQTOGRAPHIC GRGAN:ZA’I‘I@N AND OPERATION

OF THE BLACKWELL JOURNAL-TRIBUNE
Rugsell Quinn-Business Manager Cireulation 6, 195
ORGANIZATION--General o

All four peaple in the nﬁawé,room of this newspaper are requiredto
operate cameras. The @iﬁy ediﬁer,éxpl&ined that all are paid on the
basis of a regular’salary? with no special cansidara&;ioh for phat@graphic
a.bilitya Every@ne is expected to do all jobs common to the ﬁewsxogm
| of any small daily, | YWae are all sort of depariment headﬁ héré”, hé
added. |

Bach person can do darkroom work, although most of this is done

AN
¢

by a high school boy who ‘earn_s $1.00 per hour.‘: He also takes many of
the agaif;pjmdu_ced pictures.

Mews and some pictures are supplied by c@xreapé‘nd@nta at‘,
Medford, Tcankawa_,, and Galdwell, Kansasa i:’['he Medford correspond-
ent receivaes $1. 00 eéch for pi}cﬂuras he supplies; the étkiam are paid_‘ :

a salary based on news correspondence.

A staff car is available..

66
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Pay for a beginning repofi:eraph@tographer is about $65-$70 per
weelk.

Engravings are made on a Scan-o~graver Fairchild machine.

Physical f?lanfs:

The darkréom is 1§catéﬁ in a corner of the pressroom to the rear
of the newsroom. The darkroom is air conditioned. |

A 12 x 20 inch sasfé‘light ha‘ngs‘ from the ceiling over the enlarger.
A sloé opening in the top of tbe safelight lets light shine on ﬁhe «;@élmg
‘:and reflect downward, proviﬁi’ng diffused lighting for all ‘ﬁvdrking arcas.

Open storage is available under the work areas.

Picture Assignments

The news editor is responsible for making picture assignments.

Spegial Shots |

Mugs and small group pictures are shot against an office wall,
using flash or strobe lighting. No commercial work is done. Wedding

and engagement pictures come from comwmercial studios.

EQUIPMENT

Repia@,ement Casi‘;s

The estimated equipment replacement cost is $1300.
C&méras

One =~ Speed Gfaphic 4 x 5 press camera

 One -- Rolleiflex 120 twin lens reflex



One -« Yashica Mat 120 twin lens reflex
One -- Polaroid
Both flash and strobe lighting are used.

Enlarger
Omega -1l

PHOTOGRAPHIC SUPPLIES

quﬁ‘; photographic supplies m;e inurcha.aad frcm a local suppliey
at about a 20 percent discount. Monthly cost of aﬁpp&ies is a;baut $20-%25.
Film
120 -~ Tei X
4% 5 -~ Royal ‘Pan, Super Pancro Press B
Polaroid -- Polaroid
Mostly K,gdabz’ole’lide F«3 and ¥-4. Soms ¥F-2 is also mse;‘i. Paper
ia 6 % 8 inches in size. |
Chemicals
DE-:@O& and Dekiel are used for filn and paper, respectively., o

Hypo agent is Kodak Acid Fixer.
FILING

Negatives are filed and listed in alphabetical order. Picturee and
engravings of muge are filed together and listed by name. Ne other

pi@mré,s or cuts ave filed unless they are reusable.
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TABLE ¥III

BLACKWELL JOURNAL-TRIBUNE ANALYSIS

Page Size ‘ S S 8% 21
Number Pages v \ 78
Picture Column Inches . ' 565
Percent of Editorial ’ :
Content Devoted to Pictures ‘ , 8.62%
Number of Columnsa Area of Interest
One 34 Liocal 35
Two v 18 State -
Three 14 National 30
Four or Morg 5 International 6
Weekly Total | o
{6 Issues) ' 71 ks
Subject Matter ‘ Number of FPeople
- QOrganization 13 i-3 58
Feature 11 4-6 8
Bducation 8 T-9 1
Politics | 7 10 or More 3
Sports -1 - None 1
Celebrity 5 71
‘Bueginess-FProfession 4 ,
Armed Forces 4 Average Number of People 2, 44
Society. 4 Average Picture Size ' '
Civil Offense 3 {Column Inches) v 7.99
Religion ‘ 3
- Disaster i
Fashion 1

=l
e
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CHAPTER XIIL

PHOTOGRAPHIC ORCANIZATION AND OPERATION

OF THE STILLWATER DAILY NEWS-PRESS
I.. ¥. Bellatti, Publisher - Circulation 6, 771
GRCGANIZATION-2Ceneral

Mo full-time photographers ara employed at the Stillwater Daily |
News=Press. All ‘xf'epm"tm’s have the "side~line" job of éperaﬁ:ing a
camera. The camara is a necessary tool, and alireparters are re-
quired to use it. My, Dellatti sdys that he can teach anyone how te
- operate a camera in just a few minutes, He emphasized that these
people, with only one exception, learned to operate cameras since
joining this newspaper.

Ten people in the newsroom take pictures. They do not dewslop»
or print their pictures, as a full-time ﬁarkrobm technician is employ-
ed for this job. This girl is a part-time student at @klahoma State
University, where much of hew course work is in phoi:wgra;phya She is
paid $50 per week, working from 30 to 50 houre a week.

| Repﬁrtep»p}mtographerg With no experiencs are usually started
at about $70 per week. At the end of a 30-day period théy either re-

ceive a raise, or they do not "work ogut”. Amcunt of the raise depends

71
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on the progreas of the individual. They normally work a 40-hour week,
 but overtime is paid as necessary.

Physical Plant

The darkroom is located in one corner of the newsroom.
Mr. Beil&ttvi pointed out‘ that the darkroon: was not adeguately planned
for when the bﬁilding was constructed. He would like to have a larger
darkroom but added that the present facilities served rather well for
their operation. {Only one person normally works in the darkroom at
a time. )

The darkroom is air conditioned. Open storage space iz avail-
able under the working areas. A 36-inch long stainless steel tank is
‘used for developing of roll {ilm.

Picture Assignments

The managing editor makes most of the picture aasign 8nts.,

The frepori:ermphetograyher takes only one shot of each subject.
The reason for ?hisg says the editor, is to eliminate the necessity of
having to seleet from several negatives the one which will be used.

After shooting a picture, the reporter veturns to the mewroom,

- writes the cutline in duplicate, and places the twé copies, :alang with
the film holder, in ;é basket on the desk of the managing editor. The
desl%n"ian-keeps one copy of the cutline for his own use and geuds the
carbon copy, attached to the film hpldera to theﬁarkroom operator.
After the picéure is deve‘l@ped and printe;i, it is :.ﬁ.°emrﬁ¢d with the c‘u%;w-

~line carbon to the deskman. He determines the size, writes it on the



G-

7
back of the pzjint., and the darkroom operator places t;ﬁe picture on the
Fairchim machine for emgr»avﬁneg, Fairchild plate aﬁd .cuﬂme are ‘thgn
given to the print shop via the managing editofu

Special Shots

No speﬁéial Sﬁadia facilities ;aréav;x;ila?aleq Mug shots eﬁnd small
groups are usually shot against an office wall.

vNo‘commer{:i‘al work is done, unless theve is sufficient time
available, and ‘ss%ime@ne wants a copy of a picture which has appeared
in the newsp&peiﬂ A“three month file'" is kept of such pictures in a
box in the outer office area. Aﬁycne desiring a picture ‘maf,f find it in
the box and keep it. The newspaper people will not "’nuﬁﬁ it for sgmém |
one elsse.

The first cagg,zgv of a picture is free, while any additional copies
may be purchased at cost. No profit is made. No prints of a féml

accident are given away: This if for self-protection in case of any

-3

formal litigation stemroing from: the accident.
EQUIPMENT

‘Replacement Costs

faca b

The equipment replacement cost is estimated at $2000.
Cameras
Three «- 3-1/4 x 4-1/4 Speed Graphic press cameras:

One »- 2=1/4 x 2-1/4 Richoflex Twin lens reflex



One «- 35mm Petwi

T4

Five strobe light packs are used; no flash.

Enlarger

An Omega D-II is used.

PHOTOGRAPHIC 5U PPLIES

Photographic supplies are purchased through Tasiman Kodak and

Blko in Oklahoma City at a professional discount of 20 percent,

F_iim

3-1/4 % 4-1/4 == Royal 'é?’anvx

2=1/4 % 2-1/4 = Super HyPan

35mm -= Tri X

Paper

Kodak Polycontrast ¥, exclusively '

Chemicals

)

Film developers include D=76, UFG,

and Ethol dev@ldper anzi T

plenisher. Paper developers are Dektol and DK-60a. D-76 and Dektol

hypo are used for both filin and paper.

FILING

v

are most frequently used. Acetic acid stop bath and Kodak Acid Fix

Negatives are filed by date. . Any prints which are kept must be

ones which might be used again, Mug shots are filed'by name, other
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pictures by date, A cross reference is kept on 2ll negatives and any

are also listed by name of

S

prints that are kept. Negatives and prints

the organization involved.



TABLE XIV

S’I‘XLI_,WATER DAILY NEWS-PRESS ANALYSIS

Page Size

Number Pages
Picture Column Inches
Percent of Bditorial

Content Devoted to Pictures

76

Wuamber of Columns

One ’ 16
Two 23
Three 25
© Four or Morae 18

Weekly Total

{6 Issues) ‘ 8% -

Subject Matter
Feature : 14
Education
Organization
Politics
Disaster
Sports
Society
Fashion
Business-Profegsion
Awards .

Religion
Home Garden
Armed Forces

ot fowd et

BB oW o e~ W DD W

Area of Interest
Local '
State
National
Internaticonal

Mamber of P&@ple

1=3

4ab

Futy

1% oy More
None

Average Number of People
Average Picture Bize
{Column Inches)
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CHAPTER ¥IV

PHGT@GRAPHIC ORGANIZATION AND OPERATICN

OF THE OKMULGEE DAILY TIMES
. B. Brown, Fubligher Circulation 6, 882
CREGANIZATION--General

‘The Okmulgee Daily Times has no darkroom {acilities. Allpro-
cessing work is done by a prefessional photographer in the town. This
profegsional also takes some news picﬁu:zfezx far the newspagef.ﬂ He is
subject to call at any time, and charges diffsrent rates by time of day,
size of picturas, and distance he must iravel. Total cost of these
services is estimated to average "under $200 per month'’

Reporter ph@'&@grapizer%z‘ of the newspaper 3%@55:’ take about 62-70
percent of the local pictures. Some eight people in the newsroom and
the advertising department may be called upon to take pictures.

Polarcid film is used so there is little processing work to be
d,oneby the professional photographer. The paper has i‘ts‘ own Scan-o-

graver Fairchild machine.

Beginning reporter-photographers are paid $40-$65 per weelk,
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Picture Assigmments

The business manager is responsible for moat picture assign-

ments.

Special Shots

Mug énd small group pictures are taken against an sffice wall.,
ueing flash 61“ strobe for lighting. -No commercial work is done.

Other significant }fﬁcture_ﬁouréés inc‘iude nearby Oklahoma State

Technical College and the Armed Forceas.

EQUIPMENT -

Replacement Cost

The equipment replacénﬁenﬁ cost is estimated at $1000.
Cameras |

Two «- 4 x 5 Speed Graphic press cameras

One o Polaroid Land camera

The press cameras are equipped with Polarold {ilm packs.
FILING

Negatives and pictures are filed alphabetically. 'Fairchild

gngravings are seldom kept.
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TABLE XV

OKMULGEE DAILY TIMES ANALYSIS

Page Size S w2lal/4
Number Pages 738
Picture Column Inches , 640
Percent of Editorial o
v Content Deveted to Pictures ' 9. 65%
Number of Columns Area of Interest _
One o 36 ‘ Logal 38
Twe 17 State 4
Three i6 National b
Four or More A 7 International &
Weekly Total : e
{6 Issues) 6 ’ 76
Subject Matter : Number of People :
Education i5 1-3 , 34
Feature 12 4.6 . 12
Organization 10 7-9 5
Sports - 8 10 or Mozrse 10
Ppliticsg 7 None R
Society 6
Disaster 5 76
Businese-Profesgion 4
Religion 3 Average Number of People 2. 60
Home Garden 3. Average Picture Size
Fashion Z {Column Inches) 8,42
Armed Forces 1 C ’
| 76



CHAPTER ¥V

PHOTOGRAPHIC CRGANIZATION AND CPERATION

‘QF THE NQRI\&AN DAILY TRANSCRIPT
Fred E. Tarman, Publisher Circulation 7, 568
C’RGANI ZATION--CGene ral.

| This newspaper has a s:epa;*ate photographic de?artment, con=
sisting of one full-time i;imotegrapher and a part-time student
photographer,

Frank Garner, the fullatim‘e photographer, is in chafge of the
" department under the direction of the city editor. He earns about $11¢
per :week, including three bonuses per ?ea‘ra No staff car is furnished,
buévmiléage i&.paid for the use of his car. He works as long a3 rew
quired; réceivﬁng no over-time pay.

‘Mz. Garner was one of the few phétographers interviewed ‘W‘h@v .
indica‘céd’ any formal é;cha@ling in his trade. He attended the Leica
Schoot in New York. -

The pért«tijme photngrépher is a student at the Univerﬁit}% of

. [V
Okiahoma. Photography is his hobby, and he had some previous ex-
éérience in thé miliﬁarv service. He works almost a full week and is

paid $1. 15 per hour.

81
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Engravings are made on a Fairchild Scan-o-sizer machine which

makes reductions or enlarge

Physical ‘E‘mnt-

The f,aciii’cie g of this newspaper include a new, air cda&ditioﬁeﬁ
building with an elevator éerving the two main floors z-md the hasement.
The darkroom is located jusi off the newsroom on the second floor.

A walk-through light trap leads iﬁt@ the finishing room which
consists of a ”wet‘side” for chemical processing, washing, and other
facilities, and a !'dry side'’ for eﬁ,largers, easels, paper, émﬁ othey
materials.

A smaller portion of the darkroom is the negative darkroom, with
a sink at one end and a work i;a"b’lé at the other @ﬁdq - Open storage is
provided under the work spaces of both rooms.

A copy caméra stand and a refrigerator uti'li_ze the space at

either end of the light trap.

Picture Assi;g;nmems

Most p@cpl@e in the newsroom at some time suggest pictures by
making nctations on assignment sheets. These suggestmné are then
approved or réjeét@d by the managing editor and the city editor. The
'city editor logs the approved assignments on a photographic assign-
ment sheet. This not only informs the ‘phgtcgrapha‘:a of \p_icmées ‘t@
be takeﬁ, but shows at 2 glance \&here a particular ph@t.o_g;rapher is at

a given time.



Special Shots

No speciai studio is avm:aﬂle, but flood lig§1t€7 and a b*_ac:kéimp
are available for use in $ho§£ing mug shots or amall gr@u@sp These
pictures are often shot against t:im wall of a conference room, wsm,ll%f
using “bcax:mce lighting from flash or strobe 'ami%u

No commercial work is -d%ﬂén Sorae phofé:agragxhﬁ‘am@zﬁxad@ for
vth;e advertising department, but this iz a part of the datie;s of the

photographic department and no actual proceeds are realized. No

wedding or engagement pictures are made,
EQUIPMENT

Replacement Cost.

The estimated equipmént replacement ‘éost’. m $3000,

Cameras

One ~=- Minaim 38mm

One. -- Yashica Mat 2-1/4 x 2-1/4 twin lens reﬂe;{

Two -- Rolleiflex 2-1/4 % 2« 1/4 twin lens reflex

Two =« Speed Graphic press cameras

In addition to these, three Leica 35mm cameras belonging tothe
photographers e;zfe,.u.sedu 'The‘ @ayer pays the upkeep and repairs fm
these. |

The editoy says this is the preferved method of opéra‘ticm,, but
both i’he @anagem&ntl and the photograpljérs, The 'photiogra.pher gays

that almost all pictures are now taken on 35mm negative sizes.



Th@‘ two larger press cameras are seldom used,  The editor
says '@:bha%; they W@uid li.kelﬁr be sold, except that the resale yalue is too
low to realize much from their sale.

* .

Fsurvsw?be units are available, Other cameras are.equipped
with standard flash.

Enlargers

The darkroom has threé enlm*gersé Tieitz Valoy II, strictly for
35marmn; vOmega Type D-1I, and an Omega Type B-5. The automatic

focus attachment is not used on this enlarger.
PHOTCGRAPHIC SUPPLIES

Photographic supplies are purchased in Norman at Rickner's
Photo Supply at wholesale or discount prices. The photographic busi-
ness there usually runs around $300 per month.

Film

35mm -« Panatomic ¥, Plas ¥, Tri ¥, Mierofile, and High
Speed Infrared '

120 «- Verichrome Pan, Plug X, Tri X, Super I—«Iy‘.‘z?’é‘ni
4 :gS -= Tri ¥, Superﬁ‘y?an
Although these films and film sizes are as}aiiébiei; the vast ma-
jority actually used is the 35mim. Plus ¥ is used most often. The
photographer says ﬂiat he likes the new type Tri A, which has leﬁs
' graininesé %ha;z the old iyp@ He ez:éﬁphasiaedq however, that sharpw

ness of the picture is more imporiant than graininess for reproduction



.«

on the Fairchild machine. Tanatomic X is used auit te often in the

summer, @specially {or outdoor shots in the sunshine. As g gsneral

I

@

rule, the photographers use the film that best sults the assignment,

n

determined primarily by the film speed and graininess.
Kodak Polyconirast single weight F. axclusively., Different
contrasts are cbtained by the use of filfers on the enlargar.

Chermicals

o

\zm_v

D-76 is used for film developer. For Panatoemic X and Plus X,

g

it ig diluted 131 with water. D-76 is used as & one-time developer.
It is used only one time, then poured down the drain.
Dektol is used as paper developer, and in developing Microfile
film‘w
Acetic stop bath is used for both film and paper. Nodak Rapid
Fixer is also used for both, as is Kodak Hypo Clearing Agent. ‘éﬁiccﬁ&k‘
Photo Flow is used on fHlm after it has been developed and washed.
The new Unibath has been tried, but the editor saYys Lhaf. the
‘ extra speed of processing is not ﬁeedeﬁ. FR ¥=22 hae% been used for

fine-grain developing,

A file of index cards is kept, containing information of negatives,

pictures, mais, and clip stories. The card tells what is available

~
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and were it ig filed. DNegatives are {iled by date. Pileotures and en-

graving mats are listed by subject malter.



TABLE XVI

NORMAN DAILY TRANSCRIPT ANALYSIS

Page Size

d

9 = 233'-»}/2;

MNumber Pages . 98
Picture Columa Inches 1315
Percent of Editorial '
Content Devoted to Plctures 13.86%
Number Columns . Ares of Interest
One ' 12 Local 56
One and One-Half 3 State it
Two - 22 National id
Two and One-Half 4 International 9
Three 23 96
Four or More 26
Weekly Total
(6 Issues) 90
Subject Matter Mumber of People
Disaster i4 1-3 51
. Feature i3 4eb 13
- Education i3 7-9 2
Sports il 12 or More b
Crganization 9 None i8
Polities - 7 90
Faghion & :
Business-Profession 3 Average Number of People 2. 41
Awgrds 3 Average Picture Sige
Society 3 {Column Inches) i4. 60
- Construction 3
Civil Oifense 2

Science<Medicine .
Religion -
Armed Forces

(et}
C.:?l fooni it ot
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CHAPTER XVI

PHOTOGRAPHIC ORGANIZATION AND CPERATION

OF THE AUA EVENING NEWS
W. D. Little, Publisher o Circulation 9, 268

ORGANI ATION-Q»Genarm

]

The reportersphotographer system is used at the Ada Evening
News. Four people on the news staff téke pictures.

Under the present setup, all photmgraphe‘fa do their own darku
room work. A man is expected to be hired soon as a darkroom t@chg
nician. No information was available at the time of thé intérview of
‘his wages or dui:ie,sm

E*’Lg,,?avmgs arey cuyweml‘y done at an engraving ﬁ)la.rvt in Adm, Cosz
of these zinc engravings v is about $209-5300 pex 'm(:onth.’ Future plans
call for the use 0:€ a Fajrehild machine’tc reduce the expense of
engra.{ringse

Eegiﬁning fﬂ*eg:aorte?wrpiwmgragﬁhers are usuwally started at about
$55 per W:éek - depe » ndme" on the individueal.

Physical Plant

The darkyroom is located on the second floor above the press.
‘voorn, Washing facilities include a divided porcelain sink, a film

B9
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20

waghing tank, aund a print washeyr. Steel storage cabinets are vsed for

stoving paper, filma, and similar photographic supplies. Additional

storage for mixed chemicals and trays is available above and below

work areas. The darkroom is alr conditioned.

Picture Assignments

a2

Generally, anyone desiring a picture will sither take it him

or make arrangements for someone else to do it, The wanaging e

and the city editor make some picture assignments.

Spaecial Shots

self

Mug and small group pictures are made against an office wall,

- using flash or strobe lighting. No commercial work is done, Wedding

Replacement Coat

A
o
%]

The estimated equipment cost is $24

Camerag

- s

Two = Speed Graphic 4 x 5 press cameras
One - 4 x 5 Crown Graphic press camera

Two - Yashica 120 twia lens reflex

‘The managing editor often uges his own Hasselblad 120 single

lens reflex for newspaper work,

Both flash and strobe are used,



D
L fae

Enla,rg@.

Omega D
PHOTOGRAPHIC SUPPLIES

Photographic um;)h are purchased from Eaauman Kodak in
‘Oklahoma City at the normal 20 percent professional discount. Cost
BF supghem wag estimated at uhghﬂy more than $100 per momh

Pilmn

4 % 5 -w Bupér Pancro Press B
120 «- Panatomic ¥, Plus ¥, Adox 4-21, and Royal X

Paper

Kodak Medalist ¥, Grades 2-4

Chemic‘:a?s

Pixy

DK-50 is used for 4 x 5 film develeper; 120 film developers are
Microdol for Plus ¥ and Panawmi ¥, and DK.50 for the other films.
Acetic acid stop bath is used forfilin and paper. Dektol is used for

g

paper developer. Hypo agent is Kodak f«‘kmd Fixer.

FILING ' , )

Once ea,vch %f}eak the managing editor picks u? a aigar,box of neg-
atives .frqm the darkroom and files them alphabetically by »ziam-e,}ﬂ
groups, Or other category.

E’igvavmﬂs of one column mugs are filed by name. Mo pic'turez

are saved. ' ’ R



TABLE XVII

ADA EVENING NEWS ANALYSIS

Page Size

Mumber Pages

Piecture Column Inches
Pearcent of Bditorial

Content Devoted to Pictures

~L
R

Mumber of Colummns
One ‘
One and One-Half
Two
- Two and Une-Half
Three
Thrae and One-Half
Four or More
Weskly Total
{6 Issues)

Bubject Matter
Feature
Disaster
Sports
Crganization
Politics
Society
Education
GCelebrity
Construction
Fashion -
Armed Forcas
Home Garden

- Business-Frofession

Science-Medicine

a

eligion

&

purs §
]
e

faes Yued  EaR
D e O

'_L‘wwwww;&usaamm

Arvesn of Interest

Loeal

State
Mational
International

Tumber of People
1=3
79
1% or Morve
Mone

Average Number of Peopls
Average Picture Size
{Column Inches)

W

o~ @

1
120

|

2,69

12, 20
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CHAPTER XVII

PHOTOGRAPHIC ORGANIZATION AND OPERATION

OF THE DUNCAN DAILY BANNER
Mrs., B. L. Abernethy, Publisher . Circulation 9, 565

ORGANIZATION««General

The fep@rt@raphmmgrapher system 1g used at the D»uncanvﬁaﬂy
Bannev, ¥Four pveople in the newsroom take pictures, and each 'persve:m
does his own darkroom work, |

Newsmen work about 48 hours per week, mceiving timie émd a
half pay for aﬁything over 40 hours’ per week., No staff car is available,
but mileags is paid.

The newspapesr has no Fairchﬂd’ machine, and zinc engravings
are made by a2 commercial plant in Duncan io?abnut £200=5300 per
month., Cost is figured at the rate of $1. 5@ for a one~column mug
picture, $2.00 for a one-column plcture four and cne-half inches deep,
and $2. 45 for a cne@calmﬁn picture six inches in dgp‘tho A complet@
list of raté-s was not available,

~ Beginning pay for 1‘epér£@rwphomgraphers is generally about

$75-$85, depending on the individual.



gg

Physical Plant

The darkzroom is lew**ed on the seceond f}.m}r above the newwoam.

.
A

Work areas are rather low; the er,zlarger table is only 20 inches higher
than the floor, A supp ly storage area occupies one end of the darke
room, An air vent mounted in one s wall ‘supplies air circulation.

2

Picture Aa sig mm,ms

Picture assignments are made by the managing editor and the
news editor.

Special Shots

fug shots vam seldord used, The m anaging edi"&: r said that

K maﬁy of those used were suppiied by the individu;é,l concerned. Mug
picture:é taken by ¢ the news stazf are usually shot aga‘inat an office wall
using fiassh or strobe for lighting,

Ne commemial W@jrk ig é@cmé, with the ex cuptvo}n af mictx..%c;s
takevn for a;rlvertising» The charge for these is equal to the ;es‘t the
new;spap@‘r must ?ay to have the pictures engraved.

‘”eddmg,, and &ngaﬁcment mcﬁ‘ures are rommemmlly produced;

none are ma,dea at the newspaper,

EOUIPMENT

Replacemant Cost

The equipment replacement cost is estimated at $15006,



Camerasg

One = 4% 5 Speed Graphic press camara

One <=~ Kéﬁak Monitor 62’,{) twin leng reflex

One - Polareid Land Qa.mera..

One person on the news staff uses his own Réileiﬂe}: 120 twin
lens reﬁle}:_faxﬂ some newspapery plctures,

The managing editor says that they may make greater use of the
Polareid because it is cheaper to operate {no darkroom work}.

‘ N

FBoth strobe and flash are used,

Enlarger

Omege D-II
PHOTOGRAPHIC SUPPLIES

Photographic supplies are purchased at Elke in Oklahoma City
at a 20 percent discount. Cost of supplies runs about $30 per month.
The mapaging editor thinks this will decrense somewhat with more

extensive use of the Polaroid camers.

Film
4 x5 »» Super HyPan

620 =« Super HyPan

120 -« Verichrome ?an and Sﬁpe?Hy‘F’an
?al&rqi@ -» Type 52

Pape‘r ;

Hodak Medalist ¥, Grades 2-4, andKodabromide¥, Grades2-5,
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Chemdcals
DHE-50 film developer, Dektol paper developer, acetic acid stoy

.

MNegatives are filed and listed by subject matiar. Jats and en-

a
i
2
<
pade
o
]
&
a3
L]
¥
iy
fmds
Jued
oy
F"s
w©
&3
joN
[
bedw
@
e
&
f‘l‘
]

Iphabetically,



TABLE XVII

DUNCAN DAILY BANNER ANALYSIS

Page 3ize 8 s 21
Number Pages 26
Picture Column Inches 434
Percent of Editorial »
Content Devoted to Pictures 6.01%
Number of Columus Area of Interest
One 12 Local ig
Two' 25 State 8
Three : 8 MNational 19
Four or More 3 International 11
Weekly Total .
{6 Isgues) 48 48
Subject Matter Number of People
Fashion i1 13 39
Disaster 7 4«8 -
Society 7 79 2
Feature 5 i wr More 4
Education 3 None 12
Construction 3 48
Science~-Medieine &
Home Gazden 2  Average Number of People  1.73
Sports 2 Average Picture 3ize v.
Organization 2 {Column Inches) 9
Travel 2 '
- Politics i
Religion 1
i

Celebrity

o
E5a)
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CHAPTER XVIII

PHOTOGRAFPHIC ORCGANIZATION AND OPERATION

OF THE DAILY ARDMOREITE
- John Easley Riesen, Publisher ‘ Circulation 10,771
ORGANIZATION.«CGeneral

- The Daily Ardmor@ite.uses a combination of the photographer

and reporter=photographer systems. A full-time photographer, Joyce
F'ranks, does m‘ost of the phétographic work. Six people on the 'newls
vsta,flf may be caued on at times to take ?ictums. Thme‘ of these people
can do darkrpom wc;rk if necessary.

Mr, Franks works a 48-hour week and is paid §75 per week.
Nc; staff car is available, but he is paid 6 cents per mile for travel.

Engraviags ..a,re made on a Scan-csgraver Fairvchild machine.

Physical Plant

The darkroom is located on the second floor above thé pressg-
room. A double door is used to partially block outside light from
entering; - Two siﬁks areg usged, cmé of which is a divided metal sink
contaiging filra wash facilities and chemical tanks., A carn.ﬁination

copy stand and film drying stand is used. A smaller stovage room is

available for storing photographic supplies.

100
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Picture Assignments

The managing editor veually makes the picture assignments. He

LB TOUE

tures,

personally takes :

- Special Shots

Mug and small group pictures are made against an office wall.
Wedding and engagement pictures are supplied by commercial sources.

Copies of pictures which have appeared in the newspaper will be

FoEy
oo
T
st

e

sold at a rate of $1.25 for a 5 x 7 inch picture and $1, 75 for an 8 » 190

inch print.

-

BQUIPMENT

Replacement Cost

The estimated equipment veplacerment cost is $2600.

Cameras

Four -« Speed Graphlic 4 = 5 press cameras
One «« Ikoflex 120 twin lens reflex

One -- Yashica 120 twin lens reflex
Eni&zgcw ,

Oroega D

PHOTOGRAPHIC SUPPLIES

Photographic supplies are purchased irem Elko and Eastman
Kodak in Oklahoma City at a professional discount of 20 percent. A

_ budget;‘ of $90 per morith is available for buying supplies, but the



; . 10z
photographer says that the actual cost is usually slightly less than $50
per month. The unused money is accumulated for purchase of cameras

and other equipment.

Film - -

4 x5 -« Royal Pan
120 e Tri K, Plus X, Super HyPan

Paper

Kodal Medalist F', Grades 2.5

?hemicais | : .

DK &Ga developer is used for 4 x 5 film; UF'G is used vfox‘ 13@
film. Paper ﬂev@lépe - is Dektol. No stop bath is used other than
water. Hypo is Kodak Acid Fizer for 4 = 5 negativés and for picturas;

¥odak Rapid Fizer is used for 120 film.
FILING

Negatives are filed by categories such as society, news, Eocai
items. Mug negatives are filed alphabetically. Some reusable pictures
are fileﬁ by the society editor,

Fairchild plastics are képt in a box in the bac:kshop.fcarb ‘twcs

weeks and are than discarded.



TABL

E XIX

DAILY ARDMOREITE ANALYSIS

103

Page Size 8 x 21
Number Pages 90
Picture Columu Inches 853
Percent of Editorial :
Content Devoted to Pictures 11, 28%
Number of Columns Area of Interest
Cne-Half 3 Local 6
~ One. ' 20 State
One and One~Half = 4 National i
Two 22 International 1
Three ' 39 a4
Four or More % ‘
Weelly Total .
{6 Igsues) _ 84
Subject Matter - Number of People
: Feature 26 1.3 - 57
Construciion 8 46 8
Sports 7 - T=9 4
Education 6 10 or More 4
Religion & None .,i_"_i
Organization b 84
Armed Forces 5 _
Fashion 4 Average Number of People 2. 13"
Civil Offense 3 Average Picture Bize
- Cel. Auth. 3 {Ceolumn Inches) 9,48
Business-Profession 2
Awards ' 2
Home Garden 2
Society ' 2
Disaster i
Travel 1

o
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gl =3 DS



108"

188"

To Supply

O

10" x 12"
Safelight

Sink

A4

- [&]
EE &
o] .
[ £
=

151 o
L) e
<< -
Lo

g

[6p]

r

o]

o]

(@)

Bench
5" e ’7 "

Safe Light

Dryer

Sink

Bench

FIGURE 14.

DARKROOM FLOOR PLAN - DAILY ARDMOREITE. (SCALE 1/2m=1")




CHAPTER XI¥

PHOTOGRAPHIC ORGANIZATION AND OPERATION

OF THE SHAWNEE DAILY NEWS-STAR
. B Musséimam Publisher Circulation 10, 927
ORGANIZATION--General

Unlike most of the newépapers interviewed in' this survey, the
Shawnee Daﬁy News-5tar has no fa:cilities for taking or processing
pictures. No darkroom or camera equipment is available. Pictureé
are suppliéd by a commercial photographer in Shawnee fm a contract
‘basish ’fhe newspaper ioes have its own Fairchild machine, the

Scan-o-graver,

v .Picturé (Zom_tfact

. Mr. Tom Ccz»ffee and staff, commercial photographers in Shaw-
nee 'supply‘ the great ‘maj@rity of the pictures for use by the newspaper.
Payments for this S-@rvice are ma&@ on a monthly basis, x;alzsisting of
a servi.‘ce fee of.$50 plus 2 payment of one dqllar per picturé supplied;
regardleéa of size, l;»@r;. Reeée estimated the total r’a.i:e» of a#erage
$130«»$25‘0 per mqnéh. He says that the major drawback to "é:’his syster
is that he hé.'s m@ control over picture cropping, adding t}m éicture

| quaiity suffered accordingly.
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Picture ’A;s signmems

The news editer‘ makes picture as s‘ignments to t‘he,v comrnercial
firm. Important news events, such as floods, accidem‘.é; éth méy be
covered without spaecial as signmem;e

Other Sources

The ne#apap@f receives édditibnal pictures from the Oklahoma |
Baptist University and 5t. Gregdry’ﬂs High School and College, both
loc’:ated‘at Shéw?ﬁee, A.dditiéna]i pictures are received from other
universities and from the Armed Forces,

A cor‘resrmndingr@parter from Lincola County sends picmres
occasionally with news items.

Charges‘

The néwspa;\per charges for printing of wedding é.nd engagement
pictures at the rate of $3. 50 for a two-colunn picture and 5%5;1., 75 for

a one=-column picturs.
FILING

No file is kept on engravings. A file is kept of one-colurnn
pictures, usually listed by name. WNepatives are kept by the

commercial photegrapher.



TABLE XX

SHAWNEE DAILY NEWS-STAR ANALYSIS

Page Size
Number Pages
Picture Column Inches
Percent of Bditorial
Content Devoted to Pictures
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Number Columans Area of Interest
One ~ i6 -~ Local
Two . 23 State
Three 15 National
Four or More 5 International
Weekly Total . '
{6 Issues) 59
Subject Matter MNumber of People
Feature 12 i-3
Armed Forces 2 4ot
Business~Profession 7 " T=9
Religion 7 10 or More
Society 7 None
Education 6 ‘
Sports 5 _ »
Politics 3 Average Number of People
Organization 2 Average Picture Size
Awards 1 {Column Inches)
Funeral 3
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59
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CHAPTER XX

PHOTOGRAPHIC ORGANIZATION AND CPERATION

OF THE PONCA CITY NEWS
Allen and Gareth Muchmore, Publishers Circulation 1 519 788
ORGANIZATION-«General

The organization of the 'P‘onca, City News does not inélude a sepe
araté; ph@t@graphic departrnent. All phetographic worlk, shcotingo
developing, and printing, | is done by persons otherwise employe& on
the news aiaffo Ten of the 12 personé in the newsroom are ql_ualified
to use camerasé, Of the remaining two, one does the copy work in the
darkro@m: and the other helps run ’éhe Fairchild machine.

Mr; Gareth Muchmore said that he would have it no other way.
He ieeﬁ;lsv that a. separate photograéhic da.partmeﬁt is unnecessary for
3 newspaparqf this vsizé,

Reporter-photographers usually work within a 40-hour work
Weekg though overtime is paid as necessary. Phet@graphers almost
"alwavs pf@c@ss ih@ir i 'pictures and must clean the dafkrmem when

~they finish.

108



Physical Plant

The darkroom is located on the second fisor abévé the news-
room. It onsists of a "wet end" for chemicals and a “dry end"” for
enlargers and other materials, Nothing wet is supposed to be taken
into the dry end of the darkroom. Prints are dried on fefrmype plates
with nﬁ heating ei&@ments,, Upright trajr storage is provided at one end
of the work bench in the dry end.

Mz, Muchmore emphasized that the size of the darkroom was
guite adequa.te for the needs of this newspaper.

Picture Assignments

The city editor makes most of the picture assignments. Four
staff members carry cameras in their care at all times and may make

pictures without assignment.

Special Shaﬁs

The nexﬁrspaper has no special studio facilities, Mug and small
group picturés are taken against an office wall, usging a screen for a
background, For larger group shots, pictures must be made else«
where. Thisz is pfimariiy because of available space, although sets
or backdr@psf@rganiza&;ion banners, €i8.) may also be considered.

The generai policy in regard to size of group shots is to allow
one-half to one inch space 'be;tweean the hairline and the vchin of the
‘"“:::subj_eéts in the reproduced pi?:éuren_
Varéy little commerciéi Work is done. Topies of prints which

have appeared in the newspaper may be handled at cost. E‘Jedding and
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engagement pictures usually are supplied by cormmercial studics. This
is encouraged by the management to maintain good relations with the

commercial studios.
BECGUIPMENT

The estim“iat@d new replacement. cost is 53500, However,
Mr. Muchmore Said that he would not %my; all new equﬁpmeﬁt

Canne.ras

Cne =~ ¥ashica C 120 twin lens reflex

Sin - Speed Graphic 4 % 5 press cameras

In additién to these, there are five personal cameéras used by
individual staf{ miembers. The editor himself cwns six ca:’memﬂ which
may be used on occasion. The newspaper owns five strobe units.
cher caimneras are equipped with standard {lash.
Enlargers \
Two enlargers are used: One Kodak A {2-1/4 x 3-1/4 negative

'

size), and one Kodak B {4 x 5),
PHOTOGRAPHIC SUPPLIES

Moot photographic supplies are purchased at Eastman's in Okla-~
homa City. Some purchases are made at the Tulsa Ca.zrssi'a Rgcoidg
Dee“ s Camera in Oklahoma City, and at the Lawrencé Photo Sil}jply
iz '”%.::}’ichi.ta,‘ Efiamsas, CAZ0 percenti dizcount is allowed at each supply

- store. MMonthly cost of supplies is about $40.
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Film

120 «= Tri X exclusively
4 x5 e Royal Paﬁs Buper XX, Royal X Pan
Hodabromide, Valor Black, and Qpal G
Chemicals
Film developers include DK-60a and ID-76. Paper developer is
D-72. Acetic acid stop bath and hypo are the same for both 'filmv and
paper. The hypo used iz Kodalk Al.;cidvFix or Edwal Guickfix.
BFI-30 hypo eliminator i's used for both film and paper. A
. small amount ’@E’ Kodak print flattener is also used.
UFG-90 and DK-20 paper develapérs are also kept in the dazrke

roow for personal work.
FILING

Negatives of all sizes are filed in 4 x 5 envelopes and listed by
subject. . Prints and Fairchild plates are not kept unless they are

considered to be reusable. :



TABLE HXI

PONCA CITY NEWS ANALYSI3

Page Sizg
Number Pages 28
- Picture Column Inches 221
Percent of Editorial :
- Content Devoted to Pictures 11, 19%
MNurmber of Columns Area of Interest
One 27 Local 82
Cuae and OUne-Half - Jtate 4
Two 65 - National 24
- Three 26 ‘International 10
Four or More = 120
Weekly Total i
{6 Igsues) . 120
Subject Matter Number of People :
Home Garden 26 -3 76
Organization 21 4=6 20
Society ‘ 14 7-9 i1
Feature i1 19 or More 2
Sperts 10 None , 1
Politics ‘ - 120
Education 6 N ‘
Disaster 5 Average Number of People 2,42
Business-Profession 5 Average Picture Size ‘
Religion 4 {Column Inchesg) 7.68
Civil Offense : 3
Construction ‘ %
Funeral ' 2
 Science-Medicine - 1
- Awards i
Armed Forces i
Travel X
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CHAPTER XXI

PHOTOGRAPHIG ORGANIZATION AND OPERATION

OF THE LAWTON CONSTITUTION
Ned Shepler, Publisher - Circulation 12, 657
ORGANIZATION=-General

 This newspaper has a separate photographic department. Bill
Diéks@ﬁp head of the department, earns about $100 per week, He
works on the basie of a 48- h@ur week and no overtime ‘i‘s gaid, The
night man earns abéut $80 pér week bon_the same basig. These tx}vo
. men alternate on night-time sports events. The other person in the
department is a ‘laciy’ w;“tw works a 40-hour week, earning about $40 per
week, She takes no pictures and does little printing, but op‘erates the
wire photo macﬁine and the two Fairchild machines.

An area reporter-photographer, who covers Canadian and sur-
rounding ;counties* ﬁees somwe picture taking and darkroom work., He
aceuélly W}Qrks from the newsiobm. His pay is about $100 per week
-plus mileag& | He ﬁsuauy does his own'darkrcom work. |
I - The bulk of the .pictures‘x taken concern Fort $ill Military Dase ‘

and sporté shoits, in that order.
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The idea of the senarate photographic departnienﬁ is to 'gg:ivé the
newspa@perr*‘“p:mf@@@i@né,l“ {ype pictures.

Three sﬁéfﬁ cars are a.va.ﬂab;ﬁ.e;

 Engravings are dmnepn twb_S‘canmowgravef Fairchild maéxhinés,‘

Since thgge machﬁnes do not redua“e oF eniarge the size Qf the‘ pie:tui%en
a pica rule is used in the darkroom for rxzea$uring the si_za- of the
ﬁaiéturéﬁ when they are printed to fit the size desiref& for the néwsp&p@r

Beginning reporter-photographers are Qsﬂaﬂy started at about
$75 per week, and the pay m&‘y’ increase to $100 or mgfe;

Three other people in the newsroom can do photography and

]

darkroom work if necessary, but are seldom called on to do so, except -

when others are on vacation.

Physical Plant

Darkroom facilities are located in the ba,se;mvent behind and be-
low the newsroomq A combination sink in the negative darkroom hsias
tanks for chemicals and xvash water. A watermﬁempéramré cuni:rcl'
systeam keeps fluids in this sink at a constant 68 ‘degre’es Fé;hrenheitg

‘Ail pm,« ting and finishing facilities are located in th‘é finishing
room. Eguipment includes telephone, intercom, and an Az;socia%:e&

Press wire-photo machine..

‘Pleture Assignments
Al picture assignmente pass across the city desk. Reporters
wanting pictures must first clear through the city desk. Aicalendar

is'kept there where assignments are listed. Usually aboutihalf an
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hour is allowed for each shot. The calendar shows where a particular
- photographer is at a given time.

Speac ial Shots

The only commercial work done by the photographic department
is pictures for advertising purposes. When an advertiser wants toin-
clude a picture in his ad, the aaverttsmﬁ department will sugpest that

they have the newspaper yh@m yraphers take the pictures for them.

‘The newspaper realizes no returns from this, but the photog rra"mem

do,
hug shots are taken against an office wall using a Spsed Graphic
camera with strobe lighting. No wedding or engagement pictures are

taken.

EQUIPMENT

Replacémem Costs -

The estimatéd equipment replacement cost is $4000.
Cameras

Three -- 4 x 5 Speed‘(}raphic press cameras

One == 4 x5 CGrown Graphi‘c press camera

One -4 25 Supér'Gfaphi_m:_pressvcamexa

ri%i‘a'd‘di'tiung Mr. Dickson has a Hasselblad 120 ginglé%éna re~

5

flex camera vof hig own which he uses ab@uﬁ: 40 percent Gf?t_he'ﬁime for

J

T NeWs shots.. He alﬂa ha,a a gema 35 mm camera whwh hg carrxe“

sometimes, but pictures from this camera are not nged ik:u the
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newspaper. He uses color {ilm and often sellé slides which he %mg
shot while on assi ignment.

The area man also ‘nau a Rolleiflex 120 twin lens _rgﬂgex: Whiéii he -
wigy use cicca,'sienallys', although he normally uses a 4 x 5 pfegs cam-
eré, owned by the ﬁ@w.xspaper;

Enlargers

Two »= Omega D-1I
PHOT@GR APHIC SUPPLIES

Mogt photographic supplies are purchased through Eastman
Kodak in Dallas at a ?A percent digscount. WNo ,_ab stage is reguired.

When asked the cost of supplies, the business rmanager broke it
down as follows: cost of paper, {ilm, chemicals, ﬂash bulbs, 'and
batteries ia about $190 per month; rental on Fairchild machines, $355

per month; cost of plastics for Falrchild, 5415 per month; depart-

R

mental salaries, about $ QG@ per month; and rental on Aszociated
| Press wire photo, $353. 60 per month, The tb‘aai cost of the oparation
of me photographic de pm ment is about $2, 123, 60 per month.
4 x5 -~ Royal Pan

120 «= Tri ¥ Pan

HPaper

e
[EY
%

Lodabromide



»Chemical@

DE=-54 &@velopezﬂ is used for negatives; Del%ctei developer for
prints. Acetic acid sstbp bath and 'Koiﬁak Rapid Fixer (iwiishr Ha.rﬁenez')
are/uééd for both negatives and prints. Kodak Photo Flo is wsed for

negatives.
FILING

Negatives are filed alphabetically by topic. Some of the-'major
listings are F@rt 5411, 8pOris, schools, parades, 4-H and FFA bs;ndﬁ.s,
écqm’cs, floods, a@eid@mﬁss fires, miscellansous crimes, ,advefﬁsing;
surrounding areas, conventions, Cameron College, etc.

A separate box is kept for posted sports négaﬁ:iv‘as,

Prints and engravings are not éavesd, with the @m-:'epﬁcm of prints

of mug shots, which are filed with their respective negatives.

/



TABLE XXII

LAWTON CONSTITUTION ANALYSIS

Page Size 8 x 2l
Number Pages 166
Picture Column Inches 1424
Parcent of Editorial Content
Devoted to Pictures 10, 12%
Mumber Columns Arean of Interest
Cne-Half 6 Loecal 70
Cne 38 State 9
Two 33 National 36
Three 49 International 23
Four or More iz
Weekly Total o i
{6 Issues) 138 138
Subject Matter Number of People
: Politics 26 1-3 98
Sperts 19 46 i2
Armed Forces 12 19 -
Feature i1 10 or More 10
Disaster 10 None ' _i8
Civil Offense 9 138
Organization -9 -
Education 8  Average Number of People 2. 36
Business-Profession 6 Average Picture Size
~ Celebrity ) {Column Inches) 19, 32
Weather b '
Home Garden 4
Society 3
) Religion. 3
Awards 2
- Col. Author. Z
. Fashion i
Consatruction i
Travel 1

#-n'
[¥S]
&0
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CHAPTER XXII

PHOTOGRAPHIC ORGANIZATION AND OPERATION

OF THE ENID DAILY EAGLE-MORNING NEWS
John Taylor and Milton Garber, Publishers Circulation 23, 354

JRGANIZATION--General

This newspaper has a separate photographic department, con-
sisting of one full-tin:e photographer and a night man who works part-
ime.

Bill Edson, department head, works about 48 hours a week, re-
ieiving tirne and a half for anything over 40 hours. The business
ffice calculates his pay on an hourly basis, but he is actually paid by
veekly salary, usually amounting to about $86. 50 per week.

A staff car, equipped with two-way radio, is furnished. Mr. Edson
naintains the car, with the company paying the expenses.

The night man has another job during the day and may work as
nany as 37 to 42 hours per week for the newspaper. He is paid $1.99
rer nour. In addition to photographic work, this man also runs the

“airchild niachine and writes copy during the hours he is working,
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All véen peaople in the newsroom are reguired to ,be, able to operate
cameéasa nght of i:he.se péalple can do darkroom work. However, .Ic'e.-v
porfzeﬁs usually car‘ry’ CArneras cgly when they a,nticipaﬁze; taking -
pictures and when tﬁe cther phcmgraphez’qs are busgy,

En@ra?rings aré made on a Scan-o-sizer Falrchild machine that
reduces or eniarges the picture size.

Beginning reporter-photographers are usually paid about $65
per week.‘

P’hysigal Plant

The darkroom is located on the second floor of the building,
separatéd from the newsrcam by é large storagé room. An air con=
ditioping vent supplies fresh“air, Open storage is provided above and
below the working areas. An air pressure system is a&ailabia for an
air brush, which may be used for cleaning negatives.

A homemade print dr“yér is located outside the darkroom. A
30 % 36 inch ferrotype plate is heated from below by rows of 190-watt
light bulbs.

Anunused 8 x 10 foot darkroom is located nearby, Built as ene
graving darkroom; it is now unused and contains no gzhoéagraphic
equipment,

Picture As signments

‘The managing editor makes most of the picture assignménﬁs;
although other editors may make requests directly to the photographers,

A record of assignments is kept by making notations on Mr, Edson's
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desk calendar.  The managing editor also keeps his own assignment
notes in a small notebook. These records quickly show where a pho-

tographer is at a given time.

Special Shots

Mug and sm‘aﬂ group pictures are taken agaiﬁst an Qfﬂ@é v?aﬂ
using flash or strobe lighting.

No actual commercial work is done by the photographic staa‘:’ff
A com'mercia;l studio in town files the newspaper's negatives and some
reprints are sold., The newspaper geté‘a small income {rom this,
usually about § 15%%;‘3&230 every six months., Prints which haveappeared
in the newspaper are available free of charge after Fairchﬂd engravingé
have been made from them.

Wedding and engagement pictures are supplied by commercial

studios, Cradit lines ave given for these picturaes.

¢

EQUIPMENT

Replacement Costs

The estimated squipment repiacément cost is $3500,
Cameras

"The newspaper owns four Speed Graphic 4 % 5 press cameras,
' ;‘Dﬁring the week fnollowing this inﬁ@rvie%ra the newspaper was to get a
Leica “cam:ezalwifth extra lenses and a 35mm enlarger. Cost of this

equipment iz $1300.
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In addition, several stafl members own thelr own cameras.
Mr. Bdoon uses his own Rolleiflex 120 {2-1/4 x 2-1/4) twin lens re-
flex, The managing editor uses a Kodak twin lens reflex 620 {2-1/4 x
2-1/4). Seversl other staff members have cameras which may be used,

| Both‘str@be and standard flash are used.

Most work in the future will be done with the new 35mm
equipment«

Enlargers

An Omega D-Ii is now :‘in use in the darkroom. An Italian 35mm
enlarger {brand ma@e uncertain} is included in the Leica order, The
enlarger costs about $30 but will soon be replaced by a Leica 35mm

enlarger costing about $50.
PHOTOGRAPHIC SUPPLIES

Most ph@mgraphic aupplies are purchased through Elko in
Oklahomna City. The discoﬁné is generally around 20 p@rﬁ@nt,b although
tiﬁa‘ varies with the items and amounts purchased, Elko pays freight
éhargesﬁ aad thus offers a &é@tt@r drisc@un‘é from Kad&k,

Cost of supplies usually runs around $150-5200 per month.

Nb discount was givén on the Leica equipment, as none is

allowed by the manufacturer,
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120 «- Plus X, Super HyPan
620 »» Verichrome Fan
4% 5 »- Supsr HyPan, Sapgr Pancro Press &3 Tri X film packs
35mm -« Panatomic ¥, Plus ‘.‘(;’
Mr. Edgon says that when the Leica arrives, 100-foot rolls of
Plus X @5:@11 filrn will be bought. Most pictures will be taken with

this combination.

Paper

“

Kodabromide, grades F 1-5, is used for news plctures. Dis-
play picmi'eﬂ along the stairway to the second floor, where newsroom
and darkroom are located, are made on 1l x 14 inch Ektalure G,

Some Resisto-Rapid is stocked. This paper requires only one
minute in developﬂ:, two minutes in hypo and three minugés in wash
water.

Chemicals

Sheet film developer is DE-60z. Roll filmm developers are UFG
- {Ethol} for X«22, Ph@t@.s}?‘io is used for negatives. A weak solution
of acetic acid is used as stop bath for film and papex; Kodak Rapid
Fizer is ased for h¥po; on paper it is diluted i:1 with water.

Serne Kodak reducers and intensifiers are stocked,
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FILING

A commercial studio in Enid picks up all negative@ from the
newSpapér at the end of each week, files them by the week, and k@@pé
them for one year. The public may obiain reprints by gb_iﬁg to this
studio. The newspaper veceives a small income {rom this, usuaiiy
about $150-$230 every six months.

Pictures of mug shots are fil@é at the newspaper. Zinc en«
graﬁngs, usually halfwéeluqmn size, may bé kept of prominent

persons, No other pictures are filed,



TABLE XXIII

ENID MORNING NEWS ANALYSIS

Page Size : : 8x 21
Number Pages , : , 126
Picture Colunn fnches : oo 1188
Percent of Editorial _ » ' »
Content Devoted to Pictures : . , ‘ 11. 19%
- Number of Columns Area of Interest
 One-Half ' 61 Local 135
One 16 State : 7
One and One-Half 10 MNational ' 29
Two - 49 Internaticnal o 5
Three 40 '
Four or Mora -
Veekly Total B L
{6 Issues) 176 : . o 176
Subject Matter : . Number of People
Column Author 34 -3 y 146
Education ” 28 4o : 9
Feature o4 79 o T
Society 9 10 or More ' 3
Sports LY None o 1l
Business-Profession 14 ' 176
Crganization 7 , -
Fashion 6 Average Number of People 1,97
Weather 6 Average Picture Size
Disaster 5 {Colummn Inches) 6,73
Funeral 8 S
Armed Forces 4
Politics -3
Celebrity 2
Home Garden 1
Travel 1
' ' 176
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TABLE XXIV

ENID DAILY EAGLE ANALYSIS

Page Size , : - 8=x2l
Number Pages , ‘ 84
Picture Column Inches ‘ o _ 789
Percent of Editorial , ’ . '
Content Devoted to Pictuves O 10,91%
Wumber of Columns , Area of Interest
One-Haif - 24 ‘ Loecal 52
One - 5  State 2
One and Cune-Half A ; National 32
Two 27 ' International 7
Thres , 34
Four or More i
Weekly Totzl . : .
{6 Issues) 93 ‘ 23
Subject Mattex X Number of People
Column Author i7 1=3 o ‘ 7
Education 12 46 8
Sports 12 T=9 ‘ 3
Organization 10 10 or More 3
Politics 2 None .8
Feature 7 93
 Weather 7 , -
Disaster 4  Average MNumber of People 2,06
Religion 3 Average Picture Size =~
Society 3 {Column Inches) . 8.48
- Givil Offense 2 ‘ '
Travel 2
Funeral 2
Buginess-Profession 1
Science-Medicine 1
Awards ' i
Celebrity 1

L)
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CHAPTER KXIII

PHOTOGRAPHIC ORGANIZATION AND OPERATION
OF THE TULSA WORLD

Bryon V. Boone, Publisher Circulation 96, 600
Sunday 153, 792

CORGANIZATION «Genaeral

The photographic department ‘of the Tuls—:é World c:o;msiéts of féur
fullatimé photographers. An additional man operates the Fairchild
aﬁd wire~-photo machines. Photographers hived by the newspaper
either must have a college degree or wust be working for one. A
journalism degree is preferred.

It ig a policy of the newspaper not to reveal exact Wages. Fa}?
is determined by ability and based on a minimum of union scale which
ie $126 per week.

Many additional benefits are given. Insurance is carried on all
ernployees. Liberal sick leave is allowed. Pay includes six days paid
hoiiday; pfﬂ.us three weeks paid vacation af’tér four years work with the
negwspaper. /Phﬂ@;@gré.phers also have city pé,rkimgg permits fo‘r ﬁh@irb

cars and receive {ree passes to ball games and other events,

130
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Photographema may sell prints of any 'pictures they have mm@
for the newspaper. They furnish their-m‘vn‘paper but may uée the fa-
cilities of the newspaper plant. Charge f@f their work iélriﬁéua.ﬂy based
on $1,50 foyr an 8 = 10 print. | Individual income from this is seldom
less than $25 p@r‘mon‘th.

Ph@‘tographer's work a 40-hour week, The work day éoz&sisﬁs of
an eight-hour shift, with the photographers taking their meals during
slack periods, T}iey are subject to night calls but overtime is paid.
Each does his own darkroom work,

Johnny Walker, head of the photographic department, aléo o‘p»
erates a commereial studio during his off hours. He Waé offered $280
per week by a E‘l@ficﬁa newspaper and $9000-$1%, 000 per year with a
Public Relations Firm but preferred to stay with his present job.

Three reporters in the newsroom can also take pictures if
necessary, but are seldom called on to do so. The farm editor takes
his own pictures,

Fairchild engravings costs include $350 per month rental ontwo
machines and $600=370G0 per month for plastic.

Zine engravings are made at Southwest Engraving for about
$4000 per mon‘th« This amount includes $212-$230 per week for colow

magazine cover.

Physical Plant
The darkroom area is divided into one lavge and two emaller

individual darkrooms. Each room is fully equipped with sink, enlarge
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and other facilities. The overhead while thj: in the smaller rooms
must be turned off before the electric locks of the light-tight sliding
dao%s can be released. This prevents strong light from shining into
the larger room., A walk-through light trap protecis the entrance.

| Two Fairchild machines, a wire-photo machineg 3 COpPY Camsra,
and 2 large print dryer are located in & larger room just outside the
da:aj'kraomn

Picture Agsiﬁnme;anta :

Most picture asaignmez';ts are made via .the city desk of the
newsroom, although phmmgraphers may make additi@né;l &ssigmmem‘s,
The usual procedure ;s to handle veporters' requests thi’ough the city
desk, posting approved as signménts on a calendar in the ﬁew&r@@ma

Photographers have the finzl word in clearing picture assignments.

Special Shots
Mug and small group pictures are taken against an office wall.
Commercial work is limited to the side accounts of the photographers.

The newsnaper realizes no profits from commercial work,
pPap ,

EQUIPMENT

Replacemant Cosl
Mo replacement cost was available for all egquipmentt, The esti-
mated new f&piac@mam cost of cameras, enlargers, and actassories

is $7300.
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;Ci@néeras_
E:.ght -- 8peed Graphic press cameras
- Two ==§ Craflex Super D press cameras
One «»-» Crown Graphic press ;;:amera
COne -~ Rolleiflex 120 -
| One -~ Leica Z’iﬁm.ﬁm
Ong «= Nikom 35mm
Fla.‘sh is used in preference to strobe lighting,
Enlargers |
One Leica and four Omega D-I1 enlargers are uged. An assort-

ment of lenses is available for the Omega enlargers.

PHOTOGRAPHIC BUPPLIES

w

Ph@wg:&aphic supplies are ?ux’(:}mggd through unglaé Ph@ﬁe Suf{zzply -
in Tulsa at professional d@@aﬁnts. Supply cost av&#f‘ages 3@950%1%0
per month, ’ .

38mm «- Plug ¥, Tri X

120 = Tri %

4 x5 -~ Royal Pan

. Kodabromide



Chemicals
‘Ethol UFG developer is ueed for 35mm and 120 filin, Sheet film

devaloper is DK-60a. Dektol is used for paper and some 35mm worl

Other chemicals are Industri-fix and Rapid Clsaring Agent by Edwal.
FILING

Each photographer files his' own negatives, usm@y hm own filing
syotem., Mr. Walker files his negatives by dats, No pictures ave
filed. Heusable zinc aud Falrchild engravings are filed a,nd listed by

name and date.



» TULSA

Page Size

Number Pages ,
Picture Column Inches
Percent of Editorial

TARLE XXV

WORLD ANALYSIS

8 x 2l-3/2

Content Daveoted to Pictures

10

294
2533

. 02%

Number of Colunns

One-Half

Qne

Cne and One«Half
Two ’
Two and Ong-Half
Three

. Four or More
Weekly Total
{7 Issues)

Subject Matter
Sporte
Business«-Profession
Faature
Society
Organizgatiion
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CHAPTER XXIV

PHOTOCGRAPHIC ORGANIZATION QNB OPEE \A‘I‘ION

OF THE DAILY Q?KLAHOMANNTIIVIES
Publisher Combined Girculsat i on 270, 963
CRCGANIZATION-=Gengral

The photography dapqrtmeﬂt of the Daily Oklahoman- Txmas con-
#gists of 10 photographers under t‘:he direction of Al McLaughlin,
superviaing photographer.

Generally, each photographer is required to shoot all types of
pictures and 'each does his own darkroom work, except in emergen-
éies, One axception is the color technician who does all coloy pro-
cassiﬁgu The depariment processes 12001400 piciu&es per momh,
iﬁcluding about 3Z color jobs each month. |

Beginning pay for ph@t@gl’“&ph@lrs iz $135 per 40»110&? weék. B
tra ben@ﬁt inc lud\,, a 33000 life insurance policy, plus an additional
$19, 000 cév@r&g@ while flying.  Salary includes two wésks paid vaca-
tion a vear.  Three weeks vacation is allowed photographers wﬁho have

five yvears service with the 'neewslaapeto

g,y;
%
3
-

Seven staif cars, equipped w1tn twowway radio, are aval

et
i
&0
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Mo cost estimate was available for engravings. The newspaper

has its own engraving plant.

Physical Plant
The photographic physgical plant and the newsroom are locatedin

2

separate buildings. An enclosed walkway between the buildings cone
nects the two depariments,

A divided stainless-steel sink in the larger printing room has

uring 10 2 & provides illumination. Eanclosed storapge areas are
& k 5

provided under the work tables.

]

A geep sink in the chemical storage room is used for mixing

o0

‘ chemié:al sclutions. A high-pressure water hose is used for mixing.
A pump wnder the sink is used to boost the mixed chemicals t’%:a overs
head storage tanke. Gravity-flow hoses drain chemicals int@* pro_«:‘ess-a ,
ing tanks in the various darkrooms,

Water for mixing and washing facilities ie supplied by a

privately owned well, Temperature of this water is 68 degress Fah-

L

enheit, the recommended tem}peramre foy 'm@stprccesging work.
"Waterﬁémpe%&tux% controls are é'vaiiabia if needed. |

A wal_i%in cooler iz used for storing bulk film, pg;&er, a;;nd other
zx@fﬁeri&iﬂ. E Th&' 33 degree Fahrenheit alr temperaﬁurewiﬂ keep

supplies almost indefinitely,
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Picture Assignmenis

equests for pictures must be cleared with the city editor before

W

e

being sent {0 the photographic department. Individual assignmentsazs
made by the supervising photographer. A deily log is kept recording
each day's work,

Special Shots

A studio is available for shooting individual and group plctures.
The studio is equipped with camera, lights, drapes, furniture, colored
background paper, and a makeup area.

No eommercial work is done by the photographic depavtment.
EQUIPMENT

Replacement Cost

No c@m;g)}ew equipment replacement cost is available, The es-
timated new replacement cost of cameras and enlargers is $16, 000,

Came;’_aﬁ

}mgm g.;. Speeﬂ Graphic 4 x b press cameras

TWo = Sup@-:rf ("S?ajphic‘ 4 % 5 press cameras

Two == Crown Graphi;: 4xb pm#s CAmeras

One «» Graflex 4 x 5 press camera

‘@né we Graflex 2-1/4 % 3-1/4 ?re%@s CaArmera |

One «= Linhof 4 % B press camera

Four -» Relleiflex 120 twin lens reflex

Three -« Mamiyaflex 120 twin lens reflex



partment sends wﬁqmiﬁiﬁan'

department whmh takes bids fro

Tvéo - Hic@ﬂex 20 twin lens reflex
COne e Yashieé, 120 twin lens re‘ﬂex‘
Two - Leica 35mm

mn.

One -»- Ganon 36

'Thre«: == Wyemo Sequence J“Bz ekeel

Durst Micromat
Ong =« :fszﬂ‘ Aumma‘t
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PHOTOG RAPHIG bUPPLIES

Mo supply cost estimate was available

¥ a-uppiy‘ house

’ de

35rom’ «» Buper HyPa

2-1/4 % 3-1/4 -» Royal Pan

4 % '5 ww Royal Pan

‘ "%ova‘ X Pan is used for cou

uged as needﬁ arise,

omn pictures,

2
et

'g—s

’lhe pheiow““a phic de-

for needed supmhe & to the purchasing

.—.

Otk fﬂma ar@
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Color film is Agfs negative color, This highly-specialized film
is used by only about gix newspapers in the nation.

Chemicals

Film &evelﬁpers are Durol and DK-60a. Sequence film is devele
opad in U¥F G, Dekiol paper devéloprazis used ?.'dr black and whﬁ;e
procesa‘ing,.: Hypo used is Econofix Hardensr.

Chemicals for color processing include NPS 1, NPS If, NPS I,

RNPS, and Kodak process C-22. |

Other chemicals stocked include DK-50, Selsctsl, D-11, and

Kodak Photoflo.
FILING

‘Negatives are filed in 4 x 5 film boxee and listed by date, Prints
are filed by name or subject maiter category. Engravings generally

are not kept,
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Page Size

Mumber Pages
Pieture Golwnn Inches
Percent of Editorial

Content Davoied to Plotures
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TABLE XXVI

LY3IS

Murmnbery of Columns
One-Half 27
One 29
One and Une-Half i
Two 47
Two and One«Falf 2
Three 47
Four or More 26
Waekly Total o
{7 Issuea) 230
Subject Matter
Politics 66
Society 37
Feature 28
Sports 18
Buginess-Profession 12
Armad Forces i2
Organization 12
Fashion i
Home Gaorvden 7
Weaather 7
Education &
Disaster 4
Civil Offense 4
Science-Medicine 3
Construction 3
Celebrity &
Travel 2

M
;

230

Area of Interest

TLocal ‘ Th
State 75
Wational 73
International &

Nuirsber of People
13 187
46 10
T3 3
1% or Mere 9
None Z1
239
Average Mumher of People 1. 60
Average Piciure Size
{ Column Inches) 3



TABLE XXVII

OKLAHOMA CITY TIMES ANALYSIS

Page Size 8 x 2l=1/2
Number Pages ’ 178
Picture Column Inches 1718
Percent of Editorial , :
Content Devoted to Pictures 11, 22%
Number of Columuns Area of Interest
- One-Half 2 Local - 46
One ' 38 State 34
Two ' 44 National 62
Three - 48 International 12
Four or More 22 '
Weekly Total .
{6 Issues) 154 154
Subject Mattey Number of People '
Feature v 30 13 165
Sports ' 22 4w 21
Organization 21 e 3
Society 20 10 or More 5
Politics il None - 19
Arraed Forces 7 154
Home Garden 6 ‘
Weather 6 Average Number of People 2.42
Education 5 Average Picture Sige :
Business=-Profession 5 {Column Inches) 1i. 16
Civil Ofiense 4.
Fashion 4
wonstruction 4
Digaster 3
Religion 3
Celebrity i
Travel i
Funeral 1
‘ 154
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CHAPTER XXV
SUMMARY AND CONCLUSIONS

The purpose of this report was to present a study of some‘ of the
photographic activities currently employed by Cklahoma daily nNEeWs-
papers. Photographic departments of 23 newspaper plants were
surveyed to oﬁtain first=hand obse‘rvatio’n@ ccncerging personnel, equip-
ment, and progeﬁures used.

The survey was conducted through a series of perspnal inter-
views at the newspaper plants. Additicnal information pert‘aining to
picture use was obtained by a eeparate newspaper ax&@lysiap

Most of the small and medium-sized daily newspapers use some
variation of the %@p@iteraphotographef system cui pig;ture production.
Generally, staff members must be qualified to do more than one iype
of wérlt; Here, the camera, like the typewriter, is ﬁsually considered
as one of the tools of the trade.

Six of the newspapers surveyed have separate photographic de-
partments. Each department hasg from one to ten fuli«-timg photoge -
raphers plus bpartutime photographers and/or reperter-photographers.

Salarieeg vary considerably. Of those hewspapers Teporting pay
for beginning reporter-photographers, the range ‘extfands from $40 to

$95 per week, averaging abou‘t $68 per week., Pay for full-time

148
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'phbtographera ig generaﬁy higher. An overall average of theb Wagéa re-
ported by \ali newspapers surveyed would indicate an abm‘ount cénsid@rably
larger than that E’epormd by McCuMohds McGulloh“s survey was limited
to a study of salaries and working hours aad éhouldb@ considered more
accurate.

- Few new&?ap@rs reported regular pay sgales.  Answers to the
' 'quess‘i:ion éf. pay we;r@ often qualified by the phras'e”.', e e s e d@peﬁding on
the individual®, | | | -

' Equipment us:e.& alsovvaries; One newspaper has no phoi:ographic
equipment other than a Féirchﬂd engraver. All other newsfap@fs have
~some facilities for 9icture pfoductjon.. Hewever, many farm out all or
part of their processing vm:rk-w utilizing the services of commercial
firms fof piéture printing and engraving. |

Thus, it may be ﬁéen that the organization and Qperéﬁon of Okla-
hora daily néwapapers are very flexible. Each phet-ugraphic arrange-
ment is dgsigned to serve a parti@ﬁlar needg and the desires of the
ne%&épaper‘personnelo Significam data for each newspaper is contained

herein to acquaint the reader with the actual procedures now being used.

3MeCulloh
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' Seenes from modern darkrooms are shown to familiarize the
reader with some of tha équipmem and iaciiixiéez involved in some of
the lagger layouts,

Pictures ! and II show portions of the printing room and colox
lab, respectively, of the Daily Oklahoman«Times, Th@ Tulsa Daily
‘World is depicted in Picture I, while facilities of the Ada Evening

Mews are shown in Picture IV,
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