SUPERVISIO

AR

ACCORDI

AT

2

i
L

7O

TR

<
1




ORDING TO

SUPZRVISION OF YOUKG MEN ACCO
ST. BENEDICT

RULE OF 587,

T
LD

FOUND IW

By
REND BLASE SCHUMACHZR, 0.S8.3.

REVEE
Bacheloy of Arts

Columbia College

Dubugue, Iowa

Submitted to the Department of Education

Cklahoma Agrieultural and Kechanical College

In Partial Fulfiliment of the Reguirements
For the Degree of
SCIERCE

35

MASTER COF
1941

< EEREY
o 2% °
> s oo 4y
< 230 ¢,% o o
o o ¢ 2zt
7t Lo
22r0 657 3 B o .
o
LI °
oo L) 6% 2% o7
° ° 0% ¢ oe e ° 9°
o oo v % - o °
o 0" o N ©o o P
0o %00
®% 2 @ o 2 = 3 000 Lo0
z © o o 2 Tfe co o o
. € o 2 2 @ O v0o 0 ¢ , g
® 0 e @ o o 0%%% o o .
- > €26 o002 o, e o,

o
o

S o
°
°©. % o
0% o
o v 2
B o 3% e so
° s 370 e 2
- ° >
q o 25 0 gg00
©0300000.% " Seu
e o PRI
3
o° ° o5 o
000 ° o
S 900 o
o e B o o ©
e ) -y o L0



137049




ol

o=

e ]

]

-
Fe]

O exuTe

4




i@ vory probably

daostined o condy

tian

e Y, «
tiig vesa)

live za zeod Chris-

ng under

This objzetive he

to Found o zchoo
hope to introduce
it te corroset vi
ks

&

e are ver ;o*e
Lord's burvice, in wil
v ﬂhfuy“"”we. )
charity, $ nson dictateth anyth
vurﬁ@ﬁﬁ out sonowhad do not @t on
y from the way mf vktinp the ;evinmlu:
“gst Pt he Tut as wo advin
2z 1ife ond T&itu, we sha "1 run th
) rts vith exnandsd haorits e
ness of icve; so that never dupart]
nd poersevering ] :
de&t&, Ve
Lrlut and
E kl;wuom."l

¥ f\:j.:l. L
! f:-;l@? DUTES 15§
Comasstlic Higtory'. The zouastlie 1ife, he o
nothking more than the Christicn 1ife of ths

1, R
Hule of St.




gols ecnealvad 143 Pul

pil 111
it has no detexr imﬂtw objeet
no gpsecial o3 staws or matls
says; ‘it ;a nerely &
cording to the uzppe, cou
as & ful; axpression of i
1ife.? e

i

ity and perfection.
z veyond this: 1% has
* A llutlﬁ further on he

e s of 8 1ife ac-
for its own sake,
ue and psrfect

gnoms
nse ls, existi
he churceh's tm

In anothser place 4bbot Butler suumerizes the entire idea

of Benedicetine wonasticlswm guite aceurately as Tolliows:

"8t. Eane&ic“" ides was to fora a couwmunity of
unonks bound to live together wntil desth, under rule, in
common iife, in the monastery of thelr professlon, as a
reliszious fanmily, leﬁﬁi%g o 1i7e not of marked auvgterity
but devoted to the serviece of God ~ 'the holy service
they have professed,' he calls 1it; the serviee consisting
in the ecomsmunity set of the cplebrgtiaJ of the divine of-
Tice, and in the diselnline of o 1ife of ordered manual
work zud religicus reading, according to the Rule and
under the obedience of tha Abbot."S

It is qgulite certain, therefore, that 8t. Henedict dld
not intend his code for wen whose werk wuld be eduecational,
for, aeeordinz to comentators, he most likely dld net wis-
uwalize hkls diselples In that role. Sinee that is the case,
how can we expect dc¢ find 1n the Ruls oriselples of super-
visiaﬁ useful for present-day supervisore in ocur Zenedictine

schools? To answer that guestion, we ousht to know what

tyoe of eomson life and what kinds of men wade up Lhe esrly

Denedictine compunity with which the suthor of the Rule was
*a

famiiiar and over which he ruled as 4Abbob.

Lbbot Butler describes the group woll:

“gsuthbert Putler, "Denedictine Zonachism,” (London, 1019}, ».

31pid., 0. 33
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it BOmMS wWere

in 1ife a8 5t. Benedlct
: the g reeruited Trowm
the Itullrz oe wei-barvarous Cothie
invaders. fkev we*e nut ﬁriomob, they were not cleries;
there were only twe or three priests, perhaps ouly one,

in the community, just sufficient to celebrate Tunday Tass
and adainistar tﬂﬂ gseoraments.  The gepsral conditions of
life wers probably not roucher or harder than mou¢@ have

teen the lot of most of them had ther remeined in the world.

The differeonee lay in the elozent of religion hﬂnuwﬂt in-
to evary detolil of their lives. ind so thev lived to-
cether their common life, serviog Cod by the daeily round
of duties in cholir, @ and garden, in kitchen and
bakehouse and WUrhs%ﬁ§ - ¢henting, preving, reading, med-

iteting - thelr life-work ond iife-interests coneentr zted
as fer 85 possible within the precinets of the monastery

oxr itc imuaiuj 2 ‘Vl(?'lulx.‘!“,“‘
4 Little Turther on he continuess:

PAnd this wes thn % ¥ e the nen,
dostined by od %o play so great & part in rﬁpairiag the
ruln, reliis iaua, socia Material in which %Lr~pe was
iving, and in canvert;uu, clirls +iuﬁiﬁlf 5, and educating
the new natlons that were to make the new Christian
g ?TLP*’?IW,t,uitu s

It will hardly ve doubted that for the crderly conduct
of suech & comunity, s zrest amcunt of suwervision was ne-
eessurv. One ceould mat expect harsony ané good order 1n suelh
a groun of dlverse eharacters wlthout prudent directlion of
their seotivities sud lives by a wise sugsriar. “hat is known
ahout St. Tenedict and his community leads one to belleve that
ke wag such & sunerior. He hod
nsburs, showed 2 kind ond sympathetic attlitude Hovards all,

and possessed a serulne and desp interest lu eooh and every

senber of his mopastervy. Yo soverned his comzunity well and
& g - "

“mutler, om. cit., p. 03 Itid., p. &3
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denonstrated that he was more than Just an opdinary super-

fte

visor of men.
The writer's purpose 1s to ezamnine the Rule of 3t. Benedict
with & view to finding in it zensral

These will be discussed brlilefly in

eabillity to the supervision of you
boarding schools of today. By supervislon here willi be under-

stood that type of ceountrol of conduct that w11¢ not only sro-

-

mote orderly spd suecessful funetioning of the school, dbut
which will als¢ develor in the individuel right ideals of con~
duect and proper self-control for the future.

As wap observed earlier, St. Benediet very probably 4id
not viguslize hiﬁ‘ﬁanks of the future in ithe role of super-

1

vigsors in schools conducted by them. low, then, could he lay
down In his Rule pringiples of supervision to guide them in
their work? To answer thet question, we need only bear iun
nind that St. Benedict's problew was very umuch the sane as thai

of & medern supervisor of young men., He had to deal with human

nature represented by & veriety of cheracters. The supervisor

,_é

today faces basically the same proble: Pe, too, is confronted

ny snd varied indlviduel differences.

o

y human nature with its
Sineo human naturs does not change substentlelly, the prinels~

nles ezployed by St. Denedlet should b e applicable also today.

b

P what extent those »nrinciples agree wlith nodern sducational

; + ’ % 7 s A 2 : 1 S e vy <7
thousht will be peinted out in the course ¢f this paper.



we helpful to super-

engaged in our Benedictine

should be their ambi-

boardlng schools. 4As Benedlctines it

tion t9 supervise according to the spirit of their holy Foundsy

and Father, 4t. Pensdlet.
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1.
CHAPTER I
"How CGreat a Burden He Hath Taken upon Himself"
(Rule, Chapter 2)

In the second chapter of the Rule, St, Benedict discusses
the qualities the Abbot ought to have, and what his attitude
towards his office should be. IHe seems to treat the subject
early in order to remind the superior of the grave responsi-
bility he assumes when he becomes head of the monastie family.
Repeatedly emphasizing the seriousness of that position,

8t. Benedliet tries to remove all danger of levity regarding
the burden the Abbot tekes upon hiuself.

The supervisor of young men will do well to read the
instruetions St. Benediet gzives the /ibbot, for he ought to
adopt the same attitude towards his work thet St. Benediect
requires of the monastic superior. If he does not take his

work seriously, he probably does not fully aprreciate his
great responsibility as guide of the young men placed under
his supervision, If he lacks ambition &nd enthusiasm, he

very likely has not developed the right attitude towards his

work.

"Let the Abbot always bear in mind", writes St. Benedict,
"that he must give an sccount in the dread Judgment of
God of his own teaching and the obedlence of his discliples.
And let the Abbot know thet whatever lack of profit the
master of the house shall find in his sheep, will be laid
to the blame of the shepherd. COn the other hand he will
be held blameless, if he gave all & shepherd's care to
his restless and unruly flock, end took zll pains to cor-
rect their corrupt manners; so that their shepherd, ac~-
quitted at the lord's judgment seat, may say to the Lord
with the Frophet: 'I have not hid thy justice withln ny
heart. I have declared thy truth and thy salvation,'



2.

And let him understand what & difficult and arduous task
he assumeth in governing sou}s end accomndating himself
to a variety of characters.”

We notice in the foregolng how serious St. Benedict is

about his instruetions to the Abbot. He reminds him of the
great diffieulty of his work, and he calls upon the hizhest
motive possible, namely, the strict account he will have to
render to God Himself. Although the supervisor is not directly
responsible for the souls of his subjects in the same way as
is the Abbot, nevertheless his influence is greater than he
may realize. He will have much to do with shaping their char-
acters and influencing the attitudes they will form.

A little later in the same chapter the author of the Rule

continues on the same subjeet as follows:

"Above all things, that the Abbot may not neglect or
undervalue the welfare of the souls entrusted to him, let
him not have too great a concern about fleeting, earthly,
perishable things; but let him always consider that he
hath undertaken the govermment of souls, of which he must
give an account."2

And at the end of the chapter he continues:

"And let him know that he who undertaketh the govern-
ment of souls must prepare himself to give an account for
them; and whatever number of brethren he hath under his
charge, let him be sure that on judgment day he will, with-
out doubt, have to give an aceount to the Lorg for ail
these souls, in addition to that of his own."

It seems that St. Benedict does not mind repeating him-
self regarding the greet responsibility that the office of

Abbot carries with it. GSeveral times he reverts to the strict

lgule of St. Benedict, Chapter 2, (Atchison, 1923) p. 12
®Tvid. p. 17 SIvid. p. 18



account he sust render to Cod for the kind of care he gave

his monks. e refers tc the Abbot as a shepherd who must dil-
igently wateh over & "restless and unruly flock"™. The super-
visor of young men may well ponder the same admonition. He,
too, muest diligently watch over his charges, and he, just as
the LAbbot, must one day give an account of his influence over
his youthful subjects. Unfortunately, we sometimes find super-

visors who have an attitude of extreme indifference and care-

lessness towards their work. They apparently fail to appreciate
the great dignity of their position and the serious responsi-
bility that goes with it,

In the public school systems the principal usually takes
the responsibllity for much of the diseipline of the schoeol.
Raro;ring to the importance of that office, Douglass says the

following:

"It seems most probable thet the high-school prin-
cipalship of the near future, alonz with the school
superintendency, will constitute a calling which will bde
truly professional, requiring not only distinctly superior
mental and personal characteristics, but continued tech-
nical and professional training, and affording responsi-
bility and prcstigz on & par with that of medicine, law
end architecture.”

Speaking about assistant superintendents and supervisors,

Cubberley also stresses the great importance of that work as

follows:

"The importance of proper selection for such positions

can hardly be overestimated, and is seldom appreciated by
boards of education. The individual equation is a very

‘Douglass, Harl R., "Organizetion snd Administration of
Secondery Schoois", Ginn and Company, p. 548
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important element. Wen or women whe will not cooperats,
who lack personality and enthusiasm, whe cannot bear re-
sponsibility easy and well, or who do not have broad views
as to educational purposes and processes, sgould neither
be selected or retained in such positions."

And again;

"We are not likely to overestimate the importance of
the school prineipal. As the superintendent of schools
gives tone and character to the whole school system, so
the school prineipal gives tone and character to the school
under his control. 'As is the prinecipel, so is the school',
is perhaps a truer statement than the similar one referring
to the teacher."

In these statements of modern educators, we notice the
same point of view regarding the seriousness and importance
of the supervisor's position. It is unfortunate that many
times in our boarding schools this is not kept in mind, and
supervisors are often chosen without sufficient regard for
their qualifications and interest in that type of work. Be-
cause they are not interested, they fall to put forth the en-
ergy required for the proper execution of their office. They
lose sight of the serious responsibility they assume when

they accept that position, At times we find that on account
of youth and novelty of the work, supervisors work diligently
and industriously in the besinning. When the novelty wears
off, however, they grow extremely indifferent and apathetic.,
They do not reallze that supervision becomes smore and uore

difficult as time goes on, and that year after year the self~

Sgubberiey, Ellwood P., "Public School Administretion”,
Houghton Mifflin Compeny, 1916, p. 186
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sacrifice required to continue in the right spirit becomes
greater and gzreater. The temptation to shirk one's duty, to
take it easy, to seek one's own convenience at the expense

of the work that should be done, grows stronger with the years
of service. Instead of becoming more and more unselfish,
there seems to be an increase of self-seeking and a decrease
of earller generosity and self-sacrafice.

To continue in the right spirit, the supervisor will need
to develop and maintain & deep sense of responsibility recard-
ing his work. Frequent meditation on the dignity of his posi-
tion will help him do this.

The supervisor of young men, like the Abbot of a monastery,
is truly the representative of Christ. Regarding the ibbot,
St. Benedict says:

"The Abbot who is worthy to be over a monastery ought

always to be mindful of what he is called, and make his

to RoLE 0y AiAes oF GRTLDY 1 The Sataibery Y 1T Txamuant
In like manner, the supervisor is the representative of Christ
in the school. 7What could be more serious than to represent
Christ for the younz men over whom one is placed? What an
exalted position! His works must always "square with his name
of superior"®, He must be & living examuple of Christ in the
school because it 1s with him that the students come into con~-
tact most, and whose actions they are able toc observe most

closely. 4ll the virtues of Christ should find expression in

7op. cit., Chapter 2, p. 11
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his dally life., Yindness, charity, patience, generosity,
modesty, meekness, humility, forbearance, love and tenderness -
all these the supervisor must make part of himself if he would
truly be the representative of Christ in the school. Fow can
one be careless, indifferent, and lacking in zeal when he con-
siders this great responsibility. Yes, that is @ big order,
but it is precisely what is expected of the supervisor who
wishes to supervise according to St. Benedict's ideals and
principles,

A second consideration that should serve to develop a
deep sense of responsibility 1s the fact that he should be like
a father to the young men under his care, the same as the Abbot
in bhis community. St. Benediet writes:

"Let him show the sovogity of the master and the lov-
ing affection of & father.™

To deal with students in a kind and fatherly menner rather
than in a domineering sort of way is very difficult. The super-
visor will often be inclined to insist on order by using
methods that are in no sense fatherly. His plea will be that
one must be firm, but St. Benedict urges at least the ming-
ling of "gentleness with eoverity'.g

A third consideration for developing this sense of re-
sponsibility is the fact that the supervisor, like the Abbot,

is also & shepherd of souls. St. Benedict specifically refers

BIhia.. Cheapter 2, p. 15 °1b14., Chapter 2, p. 15
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to this in several chapters of the Rule.
"And let the Abbot know that whatever lack of profit
the master of the house shall find is the sheep, will be
laid to the blame of the shepherd.”

And again:

"The Abbot must take the utmost paine, and strive
with all prudenece and zeal, thet none of the floek en-
trusted to him perish,.mll

And in another chapter he again refers to the Abbot as & shep-
herd in the following words:

.
"If I should cause my flocks to be overdriven, they
would all die in one day."12

In another place he says:
"ind let him follow the loving example of the Good
Shepherd, who, leaving the ninety-nine sheep cn the moun-
tains, went to seek the one that had gone astray, on whose
weakness He had such pity, that He was pleased to lay it
on his Saored.shoulders and thus carry it back to the
fold."d
This thought, therefore, thet he should be a shepherd as Christ
was, possessed of the same spirit towards those under hia charge,
ought to induece the supervisor to adopt an attitude of deep re-
sponsibiliity towards his work.

A fourth and final consideration that ought to help the
supervisor to think seriously about his position is the faect

that he takes the place of the young men's parents. This sub-
stitution for the parents is fer more real in a boarding school

then in & day school. In fact many times parents send their

1014,1a,, Chapter 2, p. 12 1l1vid., Chapter 2, p. 12
1214,34., Chapter 64, p. 140  1PIvid., Chapter 27, p. 70



sons to a boarding sechool precisely because they expect them
to obtain closer supervision thet they have received in the
day school, both in thelr studies a&s well as in general con=-
duct., We find that boarding schoocls often stress good disci-
pline as one of the cutstanding sdvantages of that type of
school. This may be true, but if the supervisors in such
schools are not "on the job"™, if they do not take their work
very serlously, if they do not devote themselves whole-heart-
edly to their office, the young men comuitted to their care
mey fail to receive the very advantages the parents were seek-
ing, This may actually constitute a serious injustice.

The supervisor, therefore, ought to develcp and maintain
a deep sense of responsibility regarding his high ecslling,
He should never become indifferent about this serious task of
gulding and supervising the youth entrusted to him, for, as
8t. Benedict werns the Abbot, "he must give an account in
the éread judgment of God"™, If the supervisor will often
ponder the fact that he is the representative of Christ, a
father towards those entrusted to him, a true shepherd, and
the substitute of parents, he will very probably adopt and
maintain the attitude of deep responsiblliity that this ex-

tremely important office imposes upon him.



CHaPTER I1

"Let Him iake Mo Distinction of Person”
{Rule, Chepter Z)
Guoe of the qualities without which & supervisor can

hardly expeet to be successful is imperiislity towerds those

3

under his ecare., Thls is guite geperally adnlitted by writers
In educationsl flelds, while students the selves have often
pointed to it as one of the virtues they desire to see in
zﬂair teachers and sujpervisors.

Por the one Jjust beglnning supervisory work, this 1s a
serious problem., e knows from his own experience zs s stu~
dent that sunervisors sometlues do not possess the degree of

impartlality expected of them, XHe may distinctly recall 1o~

A L

stances of favoritism whileh he keenly resented and probably
remembers that there was much dissetisfectlon in the school
on aceount of 1t. BRBecause of his swareness of the possible
bad consequences of partislity, therefore, he 1s usually
deterained to make geod in that respect, But in spite of
tis zood resolutions he nmoy firnd that he EuS wt remained
Pree Trom oritieism for the very nihtake he wanted so mueh
to aveid. This may confuse and possibly discouragze him, Ze

say not know just what to make of the sltuation. Does the

I""(

Rule of St. Benediet offer anytbing that will belp him solve

v 6

this probler’

i,.b
jed
&

In the second chapter of the Rule we find the follion

et ki make no distlnetion of persen in the non-

a



astery. ILet him not love one more than snother, unless

it be one whon he findeth wore exenplary in good works
and obedlience. Let not the free-born he preferred to

the Arpbawzn, unless there be some other reasonable cause.
Put 1f frow 2o just reeson the tbbot deensth it proper to
make such s distinctinn, he may 4o so in regard to the
rank of anyone whonsoover; otheorwise let svervone keep
his own plece; for 'whether bond or free', we are zll one
in Christ, and we 2ll bear an egual burden of servitude
under one Lord, ‘'for thers 1s no respeet of persons with
God'. Ve are distinguished with him ir this respect
alone, if we are found to excel others ‘1 004 works and
in huwility. Therefore let ilh hove sgusl chavity for all,
and i

Several things should be pointed out regardinsz these sug-
gestions of the holy Nule. First of all, St. Benedict is
fully aware of tbe faet that i n order to rule well, the supe-
rior wust be impertiasl., He nmust not malbe any distinction of
pereson on sccount of station in iife, origin, reistionship
wealth or other purely personal consliderotions. These grounds
for showing preference cause much diffleculty. It is b2 be

regretted that supervisers sonstimes show gpecisal favor in be-

nalf of those whose parents are wealthy or holéd high positlons

in iife. Suech catering to the hisher strsita is entirely out
of hermony with the prineliplss of 5t. Benediet and should be
avoided serupulously. The writer reeclis instances of such
rospecting of persons and knows how keenly students resented
i%. On the other hand, he alsc remembers the words of preise
for superviscrs who associsted with all students alilke, no
matter whet their orizin and worldly poesiticn. Jne of the

garest ways to become luneffective and disliked is to show un-

1Ru;e of 3t. Benedict, Chapter 2, p. 14

wpose & unifors diseipline for all neccording £o merit.t



due Tavorltism for those wio stond hisgh 1v the eyes of the
worid.

while condeuning »partiality for purely personsi reoasons
in no unecerbain terms, Ot. Senedict wokes 1t plaln that he is
quite aware Qf thes matter of lundiwvidunl differences. e kKnow
from seisnce thad both in piantvﬁnﬁ animsl 1lfe there ere
great differences in every spscimen., Ho two are exsctly allke.
Zvan 1n tie case of identleal twins who have much In comumen,
there are surprisingly great differences in thelr nake-up.
&t . Eemedigt reslized this and made allowancs for 1t. Ye
nakss this very clesar in the feliswing:

"Let him understand what & 4iffleult and arduous
tas: e agsumeth in governing souls and acconmodating
bimeeldf to a vorlety of characters. let hir so adjust
kimeelf to everyone - to one by gentleness of spesch,
to snother by reproofs, and to still another by on~-
treaties, Lo each one according to his bent 2nd under-

standing."®

Tnere ig no doubt, then, thet 2t. Benedlet realiized that
there would be a difference of charzcters wiich would call
for difference of itreatusnt. The supervisor must indeed ap-
ply the saze rules to all, but he need not necessarlily use
the same wmethod of exacting obedlepce., &t. Denedioclt makes

that clear. e nmust deal with eack in ths wmenner he thinks

i
L]

pest suited to each particular person. This is seund advi
T is not the menney of enforeing the same rules that causes

aifficulty. The trouble begins when the supervisor does not

gibid., Chapter B, p. 18



1 ey
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insist on aﬁe@i@ﬂee'f@r all and sllows certaln ones to es
cepo. This is dangerous, and if certein ones regularly
evade the rule wlthout correction, seriocus difficulty will
ensue. Correcting one by gentleness of spesch and ancther

by entreaties, snd stilil snother by reproofs is inm harmony

}“ L]
A
o
H

with St. Benediet’'s sugpestions, asud the wise supery!
'will know when to euploy eaeh. But he must avold showing
partlality and lenilenecy for pursly personal reasons thet in
no way Justify spseclal consideration.

It is well to observe &lso that 3%, Berediet, in his
ususl pruodence and deep understonding of human pature, does
not Genand that inpertizlity be abseclute. Fe seens to re-
alize that when geverning o weriety of chsracters, there
will be necasione when execeptions have to be nade. ~LTter

all, rules zre zwde to serve the best interests of the ln-

dividusl es well as the group; cuwkeauentlv they should be

to persit execsvtions whensver there is a

Tflexible enou
Just and ressonsble cause. ISt. Fensdiet ludlcates clearly
that sueh ezcentions moy be made for o "reasonable cause”,

It will be very helpful to the gupervisor always to keep

i

el o be entirely impsriial bowsrd

;,.4;
mn
™~

this in mind. In ki

¥
8li, he sometimes forgets this very imporvout fact, insisgt-

ins siweys thet the rules must be kept and that there will

be no excepbions. OSound ap that position mey appesr, it
will inveriebly create 4ifficulty for the supervisor. Stu-

dents theusslves reallize that st tlines sxcentions are reg-



sonable and will rarely resent those distincticns that are
made on mecoount of tru,lJ Just causa; In foct, they may
even eriticlze the supervisor for anet allowlng an exeeption
when there 1z good reason for it. Lot us consider a sinple
illustration. The rule is that students rise at six o'elock.
A stufent asiks the supervisor to reuwain in hed because he
Teels 111l. Certainly an excepticn is in ordery there 1s 2
good reagon for allowing it. Tow 1f the supervisor fesrs
that he will be eritleized for permitting it, and insists
on enforeing the rule for rising at that hour, he will un-
doubtedly bhecowme involved in a difficulty. He fails to

&

make distinetion when ¢ just csuses exists.

at. Benedict's counsel that thers must be no distinction
for purely versonsl consideration, thesrefore, should be
foliowed by the supervisor in his work with students. But
he should not overlock the faet that the holy Rule provides
also for excepbions whenever reasonable causes exist. He
must learn always to toke these into sceount and not unrea-
sopably insist on absolute complience with rules lest he in-
crease the 4ifficulty of his task. When to make such ex-
ceptions will depend on the circumstanees of esch particular
case., Therse cen be no ironclad rule about it. That course
to take in esch case will depend on the Judzment of the super-
vigor. He must lesrn to consider eseh vroblem deliberately,
calmly, and without prejudice to the person in guestion., If

he will try not to rencmber the person involve&, bub will
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think objsetively only of the ease at hand, be will generally
make & fair decislon.
There 1s one reascn Tor showlng preference that 3t. Benediet

amely, the possession of

e B - T v, 8 oy o &
gregificaliy menticones in

greater virtue in the irpdividual.
"Let ki not love sone more than another, unless it
be one waon he findeth wors exexnplary in good works and
obediencsa, ™

S5t. Benedict seoms to indleste here thst the abbot is Justi-

h

"ied in showing srester love towards those who are wors virtu-

ous. Tals 1s not surerisinzso, fér'ssnctificati@n ig the whole
purpoae of the wonastlice institute, &nd should not the Father
of the cemmunity rejciee when he sess his eniliren advanein:
in holiness? This love the author of the Rule certalnly ex-
pects to he supernatursl) consequently it must not be baged
on garthly motlves such &s noble extraction, ralatianship,
station in 1life and the 1like, BPBut even though St, Benedict
allows the Abbot to love one more than ancther oo account of
virtue, the supervisor aust be sztramely caraful not to make
this too noticeable, peither %o the one who is preferred, nor
to the other studenis. Certainly there willl be dangsr of of-
fendinz the others if It beecomes too plain that a superior

nag a speclisl love for one or the other. Thils is true in
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There are various ways in which the supervisor can let such
& student know that his good conduct and virtue is appreciated,
but it must be done very prudently and discreetly.

Nor should & supervisor unduly praise a student even in
private., It is extremely d4ifficult to praise the young with-
out the danger of doing them definite harm, There is always
too much occasion for pride and venity. If any praise is
given, it should be very moderaste and very brief. Supervisors
who engage in undue flattery and "back-slapping" do not rea-~
lize how mueh harm they may actually be doing., Human nature
cannot stand much praise without the danger of becoming proud
and vain. Father Faber, a great English writer who had a
keen insight into human nature, explains this danger as follows:

"Few men can do without praise, and there are few
circumstances under which a man can be praised without
injuring him.... MNost men must have praise. Thelr foun-
tains run dry without it. Everyone in authority knows
this well onoufh. He has to learn to praise without
seeming to praise., Now, kindness has all the virtues
of pralse without its vices, It i1s equally mediecinal
without having the poisonous qualities. When we are
praised, we are praised at some expense, and at our own
expense. Kindness puts us to no expense, while it en~
riches those who are kind to us. Praise always impliles
some degree of condescension, and condescension is a
thing intrinsiecally upsraceful; whereas kindness is the
most gracéful attitude one man ean asaume towards another.
So here is another work it does. It supplies the work
of praise. It is, in fact, the only sort which i1s always
and everywhere true, the only kind which those who are
afrald of growing concelted may welcome safely.”

Faber, Frederick, William, "Spiritual Conferences"
(Baltimore: John Murphy & Company, 1892), p. 28-29
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The supervisor, then, oucht Lo be careful not to
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2 b the young. Thils doss

of doing serious and lastiag

not mwean, &g Tather Febey wall indlicates, that he sioud

be Hind and c¢horitable. Indesd he should. In fact, he shoul
encdurdace where encouragesent ls needsd, but he must
tious about carslessly and indiscriminctely showering students

But he should be kind, charitavle, conslid-

$;~4

with "houguets".
srate. 4nd 1t is just this thousht of kindunegs thot the writer
will offer as & very likely solution Tor thse wholse nroblen of

partiality. If & supervisor will be hind te all, If he will

@
w
)
s
s
5...4
-

3
£3
[
K
e
gy
£
o
3._,,
&
e
o

]

bhe econsidsrate, if he will ¥ry to b

wards evervons, he will probably not fail seriously 1n the

matter of
welfare of all. Hes will wmod have time to spend top mueh at-

i
tention on ¢ few. :imnd even i he should occaslonally fall,

some prefercnce, his constant effort to be kind o

a1l will move him the eriticise he nlght otherwise be subject-

ad to. It iz faveritiss towsrds one or sev

7y & cold negleet and indiffsrence, or even u

=3

of others, that csuses the supervisor grest difficulty and
destroys hie effielency. Conseguently, the supervienr should
make every offort to be kind and chariteble towards each and
evory student. If he does that earnestly, the problem of

partisiity will prodabliy not glve him wuch trouble.



17.

VPTER ITT
"let Iim Be Cauticus and $onsiderate”
(Rule, Chanter 64)
One of the nmwst impsrtant phsses of pupsrvision is the

2t of infraetions of the

correetion of faults snd the
sehool. It iz a probles that confronts

L produces @ V@Ix sty of aethnds.

shed theory of his own, at tipes in

hey

with the spirit of the holy Tule, ville abt other times

definitely opposed %o the idesls suzgested by Jt. Re:
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It 1s not the purmose of the writer to indulge in ¢ lanm
discussion of ihe subject here, but mersly to interpret the

nind of 5%. Benodlet, st lsast in &

ey d 3 4 s L g . v PRUE. S -8 Yy e i . g
that it may heln the voung supervisor who hes pnot a well-

defined methed of corrsction end gu iisliient of offenses. As
& Benedletine it should be his ain to sovern sccording to the

8 ghing the sbbol should alvays ohserve
hat @rincipl of the ! pcﬁtlm in vhich he salith: 'EBeprove,
entreat, rebuke', that is, mius rentleness with sever-
ity, as ocen uiGﬂ =gy eall for, i w ghow the Bsve ¢1ty
of the mastsr and the loviny affectlon of ¢ father. He
st sternly rebuke the undisg~iplined zand restless); tut
he must oxhort the uD%d3ﬁﬂﬁ, meek, ané natiant to advance
in virtus. DBubt we cherge him to rebuke cnd punish the
nesligent and houghty. Let hin zotb shut 2is eyec to the-
sins of evil-doers; but on thelr Pirst apnearonee let hin
do 1is ubtmest 4o cut then out from the root at once. .
The well-diasposed anﬁ those of zood und i at ¥
chastise the wicked and the hard of he

"For in his

@
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*"The old nenks, less s&ru@rl@us T
onetinss save &g mn ny as hundred st
“&era. tL.et then ﬁu :Atemﬁe and recsive o B

lashes', savs the Hule of S5t. Fruetuosus. The ?nﬂlt@ﬂtiul

of %, Coluubanuge speaks ol o hundr n twe handred
j this provi-
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strines; but the sane code of punj it
glon: ‘'lLet no sore thoen tw Lt” ”ch str;La
& time'. Th@ ule of the linster is > For
flet then be beaten with rods to denth', that
ehgerves p&imet tto the 1imlid of endurance, w
rigor: for it wee never reslily
im profane authors the phrase 'C%“"w.f
death) lg not to be taken liter
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order to determine 5t. Benedlet's

i : , , "
Rule of St. Benedict, ne 15
b

~bot ilatte, Commentary on the Hule of itt Ranadlet,
Benziger ©

‘rothers, (Hew York), p. 209

Auie of &t. Benedict, Chapter 2, p. 15

therelore, St. Benedid
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and punishment. The first sentence of the cuotstlon zlves us

heo triss to avnld two extresmoes.

It appears thst he strives to Xeop zentlenasss and kind-

naralily to be follow-

linesns hnfora the abbot as bhe

elds Severali timss in the
paternal attitude towards subjects. Tu general, it 1ls safse
te say, therafors, that 9t, BPeunedliet fovors kind and gentle

treotment of offenderg whenever thot 1s possible, For the

£ ; e T g g A oy e P Il B o 0 pey q ey & To o
find that kindness wlll be ihe hest way to srin the good
1

£ I T, 3 T » o
wilil of bis studante,

and those of

FoNurs ﬁﬁ. Juuwd; corracd
second adm ian on words. 4

iing sehools wllil come under
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used. Post of them pog-

gsess good will, and if in s few cagas that is not truae, kind
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methods of deeling with suech indlvidusle wlll probably pro-

neratively shord tine. The

duee s bBetter atibitude 1in & go

number of those who are deliberately mulieious will be quite

gnall.

ves ragurding cor-

peds

Tre generzl lupression 9t. Renedlet #

reetion, therefore, is moderstion snd kinduness, There are

A

& 2
Ibid., p. 16



obher references in the Hule that bear this out. In chepter

twenty-seven he glves the ibbot svecific instructions about

goncern towards
et are 1o heaith need
fek,1mo

@ffeaﬁin~ ﬁretxrei beaugss
net & puysiclan, but they
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gentieness when he reninds the Lbhbot of the fact that he

fte
224

dealing with weal souls.

"EPor the |
self the oare

He closes the chay sith o reference > the Good Shepherd,

DY 'Y

obviously recomsending to the /ibbeot g similar attitudis towsrds

those who have transgressed.

1m

Surely these quotations glve us the lmpression that
3t. Benediet wante the Abbot to be very kind end charitable
towards refractory brethrasn. e seoms to recommuend speclal
love aﬁd care for then.

The

m

uparvisor of youne men is likewlse dealins with wesk
hwsen pature, and beccuse those under his care ere young,

should be all the wore moderate, kind, gentle and patient.

- ‘
L N . . 54 U L o u " 3 3 P
Ivig,, Chepter 27, p. 68 Ibid,., Chepter 27, p. 63

Inid., Chapter 27, p. 70



I 8t., Benedlet urges the Abbot to be econslderate towards
these In the nonastery, bLow nueh nors would he most probably
recommend such an attliude to those in chorge of the young.

=

He gzives us an 1des of hieg attitude towards them in his re-

farence to the red and children®™ about wliom he speaks ag

follows:

talthouzh hunan nutur@ ig of itself drawn to feel
corpesglion Tor these fe-periods, i old age and
chiléhoond, still let tLV decree ut R make provi-
slon aleso for them. ILet thely natural weskness always
ba taken into aceount &nﬁ let the strictness of the Rule
not be kept “‘tw thex In respect to fo:i, tul lst there
be o tender T Wﬁrd in their nehalf ond let then eat be-
fore the r@guTQT hours "9

The supervisor who wishesg to follow the priaciples

s ey o S8 B oy e i I NS PN o e X oy
Penediect reparding bie acrrscetion of faulbs,

svery effcert Lo be acderats,

Jie.
152

PITE (R - > Fy 2 Pl T Do
6 kinduses end zentisnsss 1lin srefsrence

e o L T Yo o, £ g 1 . s
to harsher methods, renilzipg thet 1

the voung have good will and ususlly respond to such treat-

went. MWe willl correct them many timss before he wlll eupley

sterner measures, according to £t. Benadliet when he says:
*Tf 2 brother hath often hesn corrected and hath
even been excoununicuted for a fault and doth ncp amend,
let & more severe correctiocn be appiled to him.m™

&

There are other indicetions in the holy Rule of the faect

deration, kindness and considera-

thet &t. Benedict prefers a

tion. & nunber of texts not quoted nreviously show the seme

Thid., Chenter 28, p. 70



geperali attitude of ths author of the Ruls are the Tollowing:

“Lht iz be convineed that 1t becometh him better to
s to ruis,"l0

% e rTa oy
;:@ Lrebharel.

SfJ(!{,ﬂcgj &T’f’ ﬂot
wve the rust tos
L B1AWAYS keep

har t*wt tthe ised

ven
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read must got be %rchgn'. In this we are not s that
re should allow ] e I ?’(Jt“‘b ; hem
off with prud T

"In eil
Q2

flOl thay refer to things
gpiritual ¢

2 he cautlious considerate. w13

These guotations from the Rule Lopethsr with those al-

ready g¢uoted should u&ffica o sress on the superviscr the

faet thet St. Benedict's entire atiltude towards offending
rethren is one of kindness, charlty, sympatly, and moderation.

It is true, he does not tolerate viece; Lie doos not allow to

go unnotieced Infraections of the Rule, but he makes 1t pla
affender to be dealt with in a kindly manner
be geconpliched In that way. Oniry after

doss he eégil Tor pterner pnoasures.

!";3

The suvnervisor should keep these dirsctions of St Genediet

in nmivd, He should strive to be & kind father ond not an un-
GOJQFOuiS nz and severe taskmastor. A4bove all, in all kis
COH ha Yty be Tcaublous and considersite®.

10 il

fle, Chapter &4, p. 1IG

18 ~ sA o 13
“Ihid., Chapter 84, p. 149

Ihid., Chapter 84, p. 139

}\.—J

Ibid., Chepter 64, p. 139
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We notice here that St. Benedict obviocusly did not in-

tend corporal punishment to be the ordinary means of punishing

offenders, but admits that there will be cases when it may be

the only remedy.

st.

not

"If a brother hath often been corrected and hath even
been excommunicated for a fault and doth not amend, let a
more severe correction be applied to him, namely proceed
against him with corporal punishment,"4

It is interesting to note that in Chapter twenty-three
Benedlet shows very clearliy thet corporal punishment is

to be used unless other means have failed.

"If a brother is found stubborn or disobedient or
proud or murmuring, or opposed to anything in the holy
Rule and a contemner of the commands of his superiors,
let him be admonished by his superiors once and again
in secret, according to the command of our lord, If he
doth not smend let him be taken to task publlicly defore
all. But if he doth not reform even then, ané he under-
standeth what a penalty it is, let him be placed under
excommunication; but if even then he Eemaineth obstinate
let him undergo corporal punishment.®

The supervisor of young men ought to adopt a similar

attitude about the use of corporal punishment. Ne ought not

to be hasty in calling upon it as the only way of punishing

offenses. The supervisor ino frequently uses it cannot be

said to govern according to prineiples advocated by

8t, Benediet. Unfortunately, some of our schools have in

the past used corvoral punishment too frequently. Thers is

mach danger In its indiscriminate use. It may result in

lasting harm to the individual if not used with great ceautlion

4

Ivid., Chapter 28, p. 70 SIbid., Chepter 23, p. 64
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staneesz that warrant its uss. There sho ula

and under ¢ire
be certalinty of guilt on the part of the student, justice

ent would hs

should be tempered by

proportionate to the offense
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2N COTDOTEL

The lews of the state should be keont In =ind, and vernission
of parents should first be obiained. ‘'Then such safapusvds

this form

e 1ittle 4s

shmont hermonize quite well with

aodern theories. I ls zenercily accested thet supservisors
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ever, thet it should be used only when csrtaln very definlte

conditions have boen Pulfil

X ‘s .
these conditlons is that 1t shouid never be
enger,. Funisbing in snger alweys involves the danger that

trenss. It ghould be s

LN

punishment heve falled.t

o

with suell ehiléren,
naver be used when
al thet will reasch

i o rule it is effset
or the mentally retarded, and
the tescher cazn devise = hl*ﬁ
the offender. The sooner te enulity can set
along without 1t the bcttar, smma cases apolling
she child 1s 2s sure & resuit of s»aring the rod today
as in former times,n7

Beeause the si}@rv sor is dealing with lmma tare youth,
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petleunce, kindness, forbearanee aund syspethetlc

Benedlet suggests in his Rule for the Abbolt of the

that

monastery. In regard to punisbment for offenses, he ought to
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tudents, and avoldins the harsh Torms of

uniess there is cerisinly no ether wey of procur
gnenduent .
In elosing this chapter, hes to offer a

finel thou

“telter R. Suith, "Construetive School Dlseinliine”,
{Americen Book (orpany), p. 186

Ivid., p- 191
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One of the major problems

shbituds

nbs from sehool for

St. Benedict was very

"If a brothner hath often heen corrscisd znd hath
aven saen axcowunicated for « 4Oth not amend,
ist a nore severs isn be hin, naasly,
32&@3@& g Pode { corn b

TPonder
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effect a cure? He continues:




fractory nembey of the comnunity away Trom the x

"But if even then he doth not refors, or nuffed up
with priee, should g@rhays, which God Torbid, even def?ré
his actia“a,-lwt n the Abbot act like s prué ent P :
clan. iuPr - o gootiing lotions, olntmsy
of ads Qﬂjb ns, zuents of the Holy ¢ crﬂﬂtarvg, and
if, as & t regource, te hoth sxployed the caustie of
@KGOﬁﬁuvic&ﬁiﬂn end the blows of the lash, and seeth that
gven then hls palns are of no awvall, let hin aoply Tor
that brother also what 1s wore potent than all these meas-
ures: his cwn prayver and thﬂt @f the bretiren, thet the

lord who is a;l-wcv«rful wmay i & eurs 1p thaet brother.
But if ue is not healed even ia this way, then Tinally
let the Abbot dlsmiss hinm from ths community, sg the dpostle

saithi ‘“ut away the ovil sne frow among yvou'y and agsain:
*If the fa&t?lass dapart, let hinm aagirt’, legt one dis-
oeme& sheep infect the w?@le floek. "8

We notice here how slow 5%, Benediet is to sond the re-

nastery. He

advocates such dismissal only after varicus maang of corresction

ve been euploysd. He sug

@

2%
H

men neans, bub he goss even Turther and prescrlbes the pray-

ers of the 4bbot and the entire ecommunity for the luprovement

of the offending brother, Thls should glve us an idea con-

cerning the attitude a rervisor of yvoung men ought to teke

regording the problem of expulsion.

Does the supervisor honestly ssek to make use of every

means likely to help win the good will of the student whe {re~

guently discbeys the rules? Does he strive to bs patlent

@néugh to walt far & ehange of heart? Or dces he choose the

garlier course uﬂd propose dismissal {rom school? Such an
attitude on the part of the supervisor is a resel danger. It
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s exceedingly difficult %o work patlently =nd lone with one

ftw

who does not easlly amend., It requires mueh patience and

sonetimes grest forbearance., Very often the thoumght of ex~-

pulsion cowss to nind as the szsiest anf best solutiosa., It

is the essiest but is it the bhest
stuéeﬁt? Iz hosty disuisscl without very serious reason in
haermony with what 2t. Benedlcet preseribes in nis Rule for the
freguent transgressor in the swnastery? The Sﬂ?@f?iﬁ@?, there-

fore

o

» ouzht to ask nimgelf whether he has slncerely striven

to use every ygssibie neang. of brinsine about the desired
reforn. '?ﬁrtﬁarmcre, as St. Demediet s sugrests, he ought to
make use of the supesrnstural help of zrayer, for it is the
most powerful means at his dispossl, 4is & traus diseiple of
3%. Penedlet, hie cannot be too hasiy in the matter of expul-

sion, but must strive earnestly fo obisin the corrsction de-

A comment should be nmade about the closing words of the
-quotatiosn glven above,

*put if he is not healed even in this way, the
alxy let the Mbhot iiSﬁiSb him from the con
‘ sthle salth: 'Put away the evil cne from am
z v t%e fu-,ulegs depert, let hiw
lest one diseased sheey infeet the whole floek."S

True;, 5%, Benedlet, after urging every possible mesns of cor-
rection, finelly sugeests disndsszl, "lest one diseased sheep

"

infect the whoele flock®"., #ut it should be ocbserved thst !

P
“1hid., . 71



does not advoecate ronoval until it hog become practleally

L <4

any none for the individusl.

eertain that there 1s ne longer

&

He does not seen Lo hegoms digbiarbed sbout thisg "ons bad
appie in the barrel®™ untll he has civen ithat perssh IVETY
chanee for improveswent. He doecs not seem bo be in & greab
nurry te expel him,

The supervisor of young men, too, must be on hleg gusrd
not to ewploy the "one bad apple™ argument oo hastily and

catis upon thaet reason for expulsion,

too freely.,  5t.
only after all ether means have bsen exhausted. There laz a

real danger that as soon es someone becomes a chroanic offender,

L

the sug@rviscr zay lmmedistely advocate his revoval from the
student body for the sske of preventing hara to others. He
ey easily exagcerate this harm, and the more he thinks &baut
it, the more deternined he beecmes thet the ealgrit rigst be
expelled in order to save the rest. MNeny times the hara dons
ie not se great as it anay appear, for he is usually not re-
spected by most of his Tellow students, nor ls his exawmple
always imitated.

Is there ever a case, bthen, when a student who frequently
bresks the rules ought to be dismissed Tor the sake of vre-
venting harm to others? Fo doudt there are such cases, bub

they must be studied carefully. 4 student who is merely mis~-

enlevous need not necessarily be sxpelied For hls pranks. e

may heve an abundance of good will, but he mey be unable to

control nimself properliy. After & certaln length of time he



may become & satisfactory student. IT hils tronsgressions are
of & more seriocus nature, and 1f he has often been sorrected
to no avall, there may be resson to consglder expulsicn, pro-
vided there seems to be no more hope of improvement. Vhat-
ever we think of the thecry that "there ie no sueh thing as

& bhad boy%, there certainly is & greet cumount of evidence to
bear out the Taet thet mest hoys have good will snd respond
favershly i spvrocched wisely.

There is one case vhan expulsion is certasinly to be re~
comeended for thoe sake of preventlnz harm to the rest, and
thdt is when the young msn 18 pos iﬁively'a hed noral charac-
ter. In that cese St, Bensdiet's aduonition, "Pub deT the
evil one from ameng you", should be carvied out. But this
must be established without doubbt. Great injury can be done
the indlvidual if actlon is taken on & huneh or on hearssy.
The supervisor must be extremsly cautimﬁs and must not muke
secugetions until he has made certaln about the mavter, Avery-
one has a risht to his good reputati on, and it should not be
jeonardized by carslegsness on the pert of & supervisor.

Th @ writer is of the opinlon that even when there is

sueh @ ease, if the bor can be reteined in school without

]

too great a danger of influencing others, there ig reasc
this should be done. Lfter all, our boarding schools
eive us an unusuel opportunity to do untold good for such

hoyes if we wateh for the peeasion. The writser thinks that&



Father 4uin's sitstement in reference to ¢ dwzsriancgan thggﬁﬁ

"toughs™ into nicus socleties for boys can he applisd hers.

"Hith scarcely sny reservation,?” he writes, "I would
answer this query &ffirﬂatively, provided the 'toushs',
1ike wild creatures for the tamer, can be caught Voun“,
say at sizteen or easrlier, In the present matter, how-
aver, the eze gquasstion seldom sassgumes practicrl i?*ortune

as unfortunetess old enousb Lo éblﬁ i 3_& \
scarcely offer theﬂheive” for

exelalm soclal surists, 'is your gu 7
required only for agchiﬂt40n with one t©

o g

ally? Are we nob speakling of plous socistiest
of soeleties plous ;L?G Lﬂﬂ Gﬁurch, whose ol
trauseuaw,ﬂtl" ¢igplieved in the rotention and
of the fallen; of soc7eties nious like Cahrist

eome "aot to cell the Just but sianers o pen
suredly the relizious orgsnizer of y@"tu should
diﬁ;ful that Tthey that are whole nesd mol the J*?sﬁczaﬂ,
buat they that sre slek'. Wiile xat&r; 5 of worldly great-
nags look with gaglelilks #taﬁﬁirss inte sune of sartily
wealth end positicn, it is Jr bim who would labor with
the lowly toiler 0f Fazareth te contemplate unflinchingly
&1l that 1s poorest snd o;t abondoned.

*Therelore, prize & boy's friendship and econfidence
legs for the zood vou see in him then for the evil yau
can take out of him. Teloice, &s cone possessed of apos-
tolic fitness, if yvour hesrt bects ell the wermor welcone
o & youngster's adyapees because be heg a dlrty Tace,
ragaed elothes, drunk R narents, an irreligious home, and
ig repubed 'w zood hand at swsaring'. :

*ie vouthful hearte are ocaslily resodeled, no violenece
ie done our soclieties by usually openling them bo those in
need of aoral cleansing., UGccsslionally, teo be sure, soue
voung llfTe may be =0 gxceedinely uavrrvs& as to absazutely
dewand coetraclign; bubt in the earlier Leens casss of the
¥ind are rere. HNewo repente turpissimus. Unfortunntes
of that age mey be drifting to the worst of dlsorders,
but as yet, owing sinnly to insufficient evil experience,
thney are hardly an o"ﬂfLrl v In their vieclious hablés as
0 be unfit for membershin.»s

3uch shouid be the attitude of the sunervisor Ip a hoard-
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inz sechool., 8t. Benedlet expresses tho s

o

et

adnonishes the Abbot in a sinilsr tone:

"Let the abbot nll eare and conecern towards
oftendinz brethren, becsuse 'they that are in hgalth
nead not

sician, but they thet are sick.'wd

o~

i,

"The Abbot must ia
with ail prudencs and 2
trasted to bhim J&righ. the
has tallen upen himself the care of infirw ﬁﬁ’ia, hau a
gespotism over the ~tren @né iet him fesar the threat
of %he Prophet wherein the Lord ssith: 'what vye saw
to be fat, that ye took to yourselves, snd what w
sased you threw awey'. and let nim xalimw the ilov
pie of the Cood Shaepherd, w:e, eaving the aln
finﬁ cigﬁu on the mﬁuﬁtmins, ¥ ut to € ﬁek'tme one
had gome estray, on whooe wes : nd
vhat ie was plecsed uO lay it on h
and thus carry it huck 49 the fold.

the utnest »ains, end sirive
that none of the Piaek one~
J. ,

‘L K

B

@

1T

w*ﬂ@!@‘
=i

1,

inbot mush know that he

f L

g R

v of young men, therefors, ousht to fellow

1t in regerd to expulsion of a2 student

not too hostily reeowmend sueh actlon,

but should wake every effort, even sacrifice, to win the zood

will of the olffender and bring shout the result desirved. Only

disn 1t has becone very certsin that & student 1s having o

definlitely evil infiuence ou others, and this cam in uno way

¥

he chocied

.
£
4o
'

hould dismlssal be urged. futsile of such a
case, the supsrvisor will ordinsrily not be wrong If be will

o

natiently strive Lo he

L PO &
sgeking in zﬁgt way to
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Meath end Life Are in the Power of the Tongue™

{(Rule, Chapter &)

The dsslire to convey cne's thouzhts, opinions snd axe-

like to talk.

ave uot the ones who are extremely well informed. It sesns

that maeh tzllking moy sometimes be & way of tryiug 1o creste

E - -4 i~ s 3 T3 S - S, i
the ilnpresslien tholt ogne possesses smeh infernation.

diffieulty for the supervisor of young wen. Beecause of his

vouth zund zesl he imagines that much visitlng snd conversing

with his charges is s very essentizl part of his work. Te

is naturslly pleased with the attention his young friends.
give him and begins to feel thaet there is = vast awount of
zood aceruing from it. He falles to realize that nuch talk-

*

ing can unde the zood he may otherwlse accomplisgh, and nmay
eventually cause him mmeh trouble. He ilg not sware of the
faet thet irndlscraetions essily oeccur, and that his effieisncy
a8 & superlor may be greatly reduced s & rosulb.

Lest be give the wrong lmpression, she writer wishes to
state thet he doss not appesl Tor an attitude of algﬁfneas
on the part of the supervisor. e faily spopreclates the fact

that he should be friendly and not like o strancer to his

3 e



&7,

gubjeets. Yebt, thls friendly snlirit wust not be sverdouns o
the extsnt that there wiil be too great familiarity and too
much btlue gpent in talking just for the sake of talking,

St. Benedlict understood the dangers of telking too much
and tells hig monkes sgonmethlng ebout the advantages of sllence.
It would be well for every supsrvigor of young men frequently
to read the chapter on siience im the holy Rule, aAwnong other
things he says the foliowing:

Let us do what the Prophet salth: I seld, I will

take herﬁ to wy wavs, thut I sin not with iy tonpue: 1
have set a guard to my wouth, I wes dumb, snd was husbled,
and kept slience even frax good things.' Here the Prophet
showeth that, if &t tilumes we ouzht to refrain from useful
speech for the sake ol silience, how mueh =more ought we to
abstain from evil words on account of the punishment due
to sin. Therefore, becouse of the importance of sllencs,
let pernission to speak be seldow givep to perfect dlsel-
nles, even for goond and holy an alfV1n“ aiso gourse, Jor
it is wrltten: 'In nueh tealk thau shalt not G&b“ve sin.’
4nd elgewhere; 'Desth and 1ife zre in the power of ihs
tongue .t "

o

There are wany occasions when the supervisor wili do well
- to csm&idar gilence or at least fewness of words rather than
wueh talking, Althouph 3t, Benedicet refex& nere prineipaliy
to the spiritual sdventazes of silence, "Death and life are

in the pewer of the tongue® the supervisor in his work v

gein nuch by 1ts timely end prudent obgervence. He may aetuw
ally succeed or fail secordlng to tie control he has ovsr hin-
self in bhig speech. The metter 1s Jjust bhat Important, and

there are supervisors who are very Liportant, and there are

1§ule of £t. Benedict, Chapter 6, p. 30



upervigors who are very unssbisfactory on account of their

4]

iaek of resireint.

".J

\a sghall consider o number of peoasions in whieh a suner-

visor wmust carefully guard his speeeh. One of these was al-

ready referred to in the openineg pavasraphs, nawely, visiting

and talking too much with the siudents. Although the puper-~

&

visor should be among t

gtudents during ?Sbf?ubiﬂm, it is
not neeessary te spend ell his time vwisiting and talking with-
out auny restreint. He may spend nore tine by hicself or with
his confreres, especially with his fellow supervisors. Surely
he ought not to give the students the luvpression that he does
not enjoy the company of his community. This could easily
cause students to have doubts about the char
that ezists bvetween Hthem, It 1s not necessary for the super-
visor completely to avwold his confreres Just because he is &
supervisor. Sometimes those who thus spend all thelr time
with the students will soonsey or later not bhe wanted even by
them. Pemillarity still breeds contempt.

Being with students too much 1s one extreme, of cours
but not being with them &t all 1s the other. At times we
find that supervisors do not cars to spend any time with the
students and seek to pet away from them whenever there is an
peeasion., That is not conducive to successful supervislon.
The first rule is to be on the Jjob, and that me&nswﬁa be soms=-
where in the vicinity at least. To bhlde sam.%hefe in the

monastery is not consgldered clo enouszk to give the surveil~



7 )
'." R 2

lanee reguired of & good supervisor. Tie ouzbt to strive for
niddle course in this mabtor, neither vislitlng ané talking

re;mvea frow hies work.

s.a.
(\“
’.J

too mueh, ner keeping himselfl entir
Another occeasion whieh calis for eaution in regard to
speech 1s the subleet of one’s convarsstion with students.

zainst his ovm

o

The supsrvisor mey essily commit injustices

£f re is not dis~

a
[

confreres g well as soelinst other studenis

about thelr nro-

L&}

creet. Students seek opportunities to talk
fessors, attempting to sxtract comrents from the superviscr

sbont thems Such

€

v
0
Q

shoulé the supary! »rval;QW'studants to spesk dispareglinply
about Tsllow stuﬁ@ntﬁ, bub hg should ¢
zll uncharitable conversation. Huch of this can easily be
avolded if ithe supervisor will nol ¢onverse too fresly and
lmprudently witk his students, always bearing in mind the
warning: "In much talkx the u shalt not escape gin",

The chapter on Illence in the Rule closes as folliows:

"yt course Jestz, and ilke words, or speech pro-
vokine lsushter, we condemn everywhere to edesrnal exclu-

slon; and for sueuvan sech we éc not permlt the dlseciple
to open his lips.™s

It should nolt be necessory to warn ths supervigor absub

o

coarse jokes. Ceritainly thls wmust be avolded. 4 desire to

tell also danzerous. E?is
does not mean that the supervisor way never tell a geood story.

gnvarsation must be prudently aveoided, ¥or

S o
“Inid., Chanter &
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Cbviously, 1n itsell thers ls po harm in that. Bubl young
aupervisors sonmetimes want to »ride themselves in telling
stories. They nmake the nistake of overdolnz 1%, anéd hefore
lons they and not thelr storiss bhocome ammsiﬁg. There is
bardly any reason why 8 sumﬁrV“@er should went a reputation
28 a great gtory teller. It shows a laeck of restraint, snd
the supervisor should always strive to glve an exaapls of
guiset moderation and self-comtrol. Here should be mentioned
also the facel that it ie not proper, surely not charliable,
for the supervisor to call students by offensive nleknanes,

Bven though the students adopt such nemes for thelr Tellow

students, the supervisor should aveld using thew.
“Another very bad practice is the blusteriag tyne of

speech thet scome use when balking to students. This they do

.

bath in private conversation as well asg in publie. Both are
axeeedingly reorehensible. Such @ manner of addressing stu-

¥

dents le anythinz bubl gentlemanly. And should not the super-

%,

visor be & gentlenan? Some Justify t *%is harshness op the

gcore that one must be firs and direet with young men. True,

£iry but not ungentlemanly. One can be firm and direct withe
aut "barkigg“- Did Christ senerally speak like that? TFrom

341 & not., In the Bivle does

o3
34

*‘5
5

what we read about H¥im, Fe suy

¥e not say of Himself, "Loarn of He, for I am meek &nd hunble

of heart®? And was 5t. Benediet a blustering type of supaerior?

Tt is very hard to understand on what grounds of aducatlional



peyechnlogy supervigors justify such unkind menner of speech,

%

f:..n

The supervisor mmst be ecareful about bls speoch when he
aldresses students publicly. Fe should make every effort te
svold secoldingz, enger, eslling names, and meking threats. He
will wsually obtain better rosulis if his appeals in publie
are made Xindly. Scolding often does 1little zood towards win-
ning the good will of gtudents, &nd that ig very 1%“ortant.
His dignity and Iaflucnce will suffer‘if ke 1z given to fits

of snger in publle appearances. He must strive hard te avold

A3

it. Oeliins studsnts offensive neges is ollogether unealled

"

for; it san't be justified. o supervisor ghould ever allow

et
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Home sune

. OUne of the reascns for this may

i

the study bal
himself does too much talking. How can he expect the sbtudents

ol silence 1f he himself Iis continually so-

ot
&
&
i
e
wl
(-XF
@
H
o
ot
@
o

ing about in the hall telkinzg in & dlsturbing Tashion. If
the supervisor mads it a2 point to be very Qﬁiat and would
speak hut rarely with students durins such periods, he would
ery likeliy have hettar ord er in the study hall.

It is safé to say that neny supervisors tall too meh

on duty. 'In many instenees they could easily speak less

e o

and stilil 8o btheir job well. ¥hen correciing students in ths

study hali or ather places where order is desired, the cor-

ol

rection can ofisn %e‘ma@a by & mere look without spesking &

3 7o
LS

o1ll. Why should he disturdb the entire group, bhen, b¥



4a.

nolsy publie correetion? Ae & rule the swervisor should mmﬁ
beeome too dsmeonstrative bub should perform 8ll his duties as
gulistliy and unnoticed as possible.

The supsrviszor will do well, thersfore, often to read

(s

what 5t. Bensdiet savs in kil
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- of szilence.
Truly, success or Tallure may be deternined by bhis control of

speech. And the young supervisor can safely tell hinmsell that

he necessary not to fail. "Death and 1ife azre in the power

of the tonsue,Y
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"He Should Show Them all Thet Ts Good And Foly By His Deed®
{Rule, dhepter &)

.
4

8t. Benediet understood the vower of zood exanp]

.th@ secend chapber of the Ruio ke sdronishes the Abbot to
teach more by the good ezswple of his 1ife than UJ>ULS WOrds.
He insists that hig actions refliaet hisg teachings and roninds
hinm of his grave responeibllity should he fall to live up to

the teachings he requirss of hig subjects,

”wmen, therefors, anyone taketh ame of Abbot
he should govers his disciples by & twolold teachingg
namely, he should show thewm all that is pood snd holy
- T § ;
e

by nis deeds sore than by his wo sxplain the com-
nandments of God to inteliisent *iples by words, but
show the 3 precents bo the dull and zingis by .L.iS
WOrks. sf him show by hls aet icns, thet whatever
he teacheth hig disciples as being cerntrary to the low
ef Cod must net be éen&, tlest perhans when ne hath
preached to others, he himself shou uld hecoms o c@spuway',

mju Lh himselfl bomﬁittlng 2in, Tod one day ssy to nim:
WLy cgt thou declare iy justices, and take my eevmhm“t
thw Aau*%” Bub thou Ambt neted disecipline, and hast
avt ~ argk Heliﬁd thae, Aﬁnd: "Thou whe sawest the
mote in thy brothsrhs sve, haat not seen Lhe besm:m in thy

owrn.? ]

2

There 18 litdtie Qoubt zbout the with which

bool
i}
[47]
|
ot
<
94
[9]
i3
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:,S

t. Beoedliel regeris good example. He in fally awsre of the

fact thet itezehinsg to be effective nmust be pub inte wractice

L "

galis on the divine sanction of evernael punistaient, "lest b

-

Good exennle

lauie, er 2, p. 1B
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¢haracters are still in the formmitive stage and wio are

have & gresalt influence on them. The sup

bear thls respooeldllity ip wind. He should freo

zamnple ls such an 1

o
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insiste on
contains Iln 1tself all the aetion.
it deuwonstretes sn ldea in eoncrete form; 1t lavites inmitation

¢an be done; it sanctions what iz belng

by nrovi

taught .3

Zducators generally

and concre

suscessful. In

ple the ideals of good

3

the same way we can best teach young pe
7o metiter what position

heredity, there is no

nal, "Hetreat 4o

it fabS
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ing this fatherly atitituds If one ip charge of the young
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culer subject, he will be a hetter supervisor.

of the Rule, b, Jgnediect indicates
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“Listen, ¢ wmy son, to the precepts of thy master,
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father
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1921, p. 1
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sueral attitude

Thig is Justified on the grounds that s wrote rear the end

exlth of praciies

Ty 3 # + woed de Yo N s g =] o v g
bim Yo speslk with & grent anwunt of assurenece. It iz prob-

tie Jogpely; conseguently

e does nob teach altogether in ais own uor does he

propose doetrines of his own making. Fe
the monastie life with vwhich

knowledse of the tesclhi-

thoroush
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ingg of the Chureh, torether with hle long exnperience in the

role of supericr, therefore, Justifies his claim to “masier®

p-t Ty o T e A g 4 % gy 5 - N AR
of the raelligious 1life concerning which

It sesns thet 9t. Renedicel entertained & faar thsat the
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pharase, "preceats of th aiont poessibly affect the

and the reader, for he aldresses him by ¢ title of endear-
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he doesn not want 1o
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gressed.

Tand let him fol
Skepherd, who, lsavin
taing, d@ﬂt te ssok
whose weaknegs Te had
lay it on nis suaered
the fold.nrdis
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There !
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ifficient evidence, therefore, thet 9t, 5ene&ict
wants the iLbbot of & monsstery teo exhi ivit & kind, = f;gat%atie

and sineerely paternzl attitude towards the members of hls

a .

comounity. TIle ls not to e a stern W&ster, an unepmpromising

riider, a harsh Lord; he is to be a loving father of the nonag-

tic femily entrusted to him, Ve is to regard his subjects as

dear children ln whom he 1s to be intensely interested, and

whose welfare he keeps uppermost in mind., They, on the other

hand, ere to have Tilizl conf

P

dence in thelr superior; they
should feel Tree to go to bim Tor encouragement, for advice,

for help. The wmore readily ther do this, the more certain

R

thie ibbot is that ke lg putiing into executlon the ideals

laid down by St. Bensdict.
Everything that hes been said about the ibbob regarding
the possession of a kind and fatheriy asttltude esn he applied

well to the supervisor of young men in our boerding
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sehools. He, too, must look upon his subjects as dear child-

ren entrusted to his care; he, Loo, must waintain a deeply

of than., He nuast keep

paternsl Iinterest in each and every one
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56 e

In touch with then sufficlently well Vo know what ih,¢r,needs

and difficulities are, and how he can be of egsistance to them,

He must counsel and sneourace them, knvumng that many times
the young need such guldanes The supervieor 1s 1ln sn excellent
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ion and confidence, for the young senerally do nobt confide
in those whom thev do not love and resnpeet.ld

The superviscr, therefere, must strive sarnssetly to ac=-
guire this gat@rnﬁl spirit towards those under his cars, It
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vision, In Taet 1t 1s so essential thaé without 1% he ean

hardly howe to 4o whot is expected of him, With it, he will

probably not f2il serlously in fulfilling the meany grave ob-
iy

iee ilwmposes on i1m. the rigl

attitude in this resnset will include in lorge measure the
other qualitiscs dlscussed in preceding chepters. The deep

.2 1 e . e I B N L L N
sense of regponsiblility he should possess, lmpartlaiity,

}—Jl
"

gaution and conslderation, the right sttitude towards corporal
punishment snd expulsion frnw school, prudence in speech, and
eharity in @1l nis dealings, all these will flow qulte nat-
rully from o truly paternal spirlt.
The superviscer who is truly concerned about taking care

of vouth entrusted to him sccording to the prineiples of

"Douglass, Herl R., "Crzonization and mﬂ&ini
Secondary Schools®, (Glnn and Cowpany), v.
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Ht. Senedlet, will do well to examine hinse

rezard to this lfetlherly attltude. VWithoul this virtue he
] 3?.

will hardly be succesaful, end he will undoubtedly make wmap
?iatakeé. Keeping the best interests of sach ztudent nlvays
upparmost ln mind, end loving each with the affection of a
kind father, he will forestall numerous fatal errors znd will

undoubtedly prove himself a supervisgor after the mind and

heart of his own »natron end father, 59t. Banedlet.
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