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C' T I 

UR P 1 1 OF b 1 C ATI ~ 

Ince t1 e begimtlng oi' tl o ... tor or 1 d uman 

· vc b n coop r t nc:- i th otl r for eir 

n flt . h fir t f 01. l org 1 z t on or me for 

ro otion of' t. r cono c el fs.re , c01 p r bl r1 th 

pr ont ·u~ cooper tie a oc1at1o , begun 1t trLe for tio 

of u1lds dur.:n t • t th t ti. e on began to 

re 11z tie dv nt es o! baruu.ng to o ·1 r for tl · c 11reon 

- ood oft . 1r ~e1 ct d oup . 

e econo 1c con tlons of tbe cl s of p opl o 

b C o depres ...... urin - t e l tt r part o:f the ghteenth 

cent nd the beginnln of t he nineteenth centur= th ·t 

vol mt r cooper tive ssoci tions bee .e 1 ost a necesai ty. 

tte pte ere de to e tab l ish ccessf cooper-

a. t..i. ves d: .Ln i p riod . tl e f t of t_e~e soc1et1e 

to atte pt to conduc t a bu i es a oup of ver 

loc d 1n F n le , n lire , »cotl d . the oc1otlos 

er ro d n ora,ell , Oxford 1iro; Lenna _to • eotl nd; 

ri ton, :..ng-1 n Ol t: ng, nd ; lin t on ., ·l nd; 

nd F ndon, En 1 d . "'e r 1800 tl ere ere 7 , 200 

ocietlca · th o lbers~ip of 600, 000 n t.e Brit~ 

pire . 1 ltl OU e socl ti . re ucce sf 

the~ 11 si e r.. 1 th founda t on for t . dov l op~ t 

of t.r pre t y cooper t.:ves . 

nd Sc a.rs , • 
19"'7 , pa e Sl . 
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Th first truly uccoa f con ers ' coo~ r tivc 

orgnnized in 1844; it S C t Roche. l o ~ociety of 

01 tl 1 coopera 1 e 

cons1 ted oft enty- eight or ing en ho ere ufforing fro 

uno .. lo ent, h - 1 pricea , and underemplo:, ent in tho textil e 

lls in .ochd l o , e Roe ~ le Socleu, b.leh is 

co. 10nl rocognized e. tl e p r t of a ll con ers ' coop r-

~ t.1.. Fee no 1n xis tonco , . a f o • ed for t e purpose of 

reliev~n to cono ic tress o£ thea cotton mill rkers . 

fl. ... o orl in_ condi tlona of these n.111 01~ :ors re so b ~d 

ti'n t, n 1841, t..'1.ere re 1, 500 _ooplc in Ro~dnle , n,gl n, 

xistlng on approx .atoly fo: - five cents oacb per eek. 2 

on ction ·wd to be taKon to h lp h ao d strossed people. 

In 1843 Rochc!al cavers bogllll to hold etin and 

pl an for a cooper tive store . Thoy d clded tru.t each or tho 

t onty- eight cho.rter mb r n to et o ponce ·eok 

unt 1 u.rr:oient funs to open a cooperative stor ·er 

accumul11 tod. ter a. prox t l • of s vino tho t e .. ~ -

iv.: t eavcr ... es ved about 140. 00. . t tl ... 1 40. 00 tL. 

Roch.a. l.e Pione r , on co 1 er 21, 1844 , op ned a store on 

Toad L e in l och -~ le, i:n la ~d. e s . 11 1n1 ti 1 co.pl tc.1 

used to purcl s flo J u~ar , butt r , and outme "ch 

tl e"' r old to the e b rs . ince th &d too rn t1eir 

llvln 1 bar in the textil m lls the r, th 

etor B O)en Oily fe lours on .iOndn., & 1d turd ... evonin 

2 on, 
or 



c or- 1z tlon b c e ucccssful nu cont nu d to gro 

e nd. Toda., fir t coo tivo tio 1 till 

L uccea 1 op rt on. 

r 

B gro 

thi v r • .1all e n coop r ... ti v , ,ave ent 

to n enor ,ous ' z • .i.:he Rochd tl 

ing s. nd cl ling in 1852. 

ion r b ·en 
1855 th 

3 

be 

lde 

ll oo· tone ghborin tore • Fro1 nation 

slon, ~ e coop r tie o e ent bee intern t1on 1 

in co e . All tr1 coo,er tiv a re b e on the r.:..nCL~le 

e ..,plo ed the ori 1na1 oohd l Soc1 t-v of one era . 

..... ant in 

,..,.1 

1365 to 

e.n x pl of t- e e pan ion of th coop r tive . o e 

lnn 
' 

t e :ro 

d icto I o __ t 

1~35, t .. 10 lll.ll!tbo 

oi' t o 

l . 

Q JilC .b "" 

s 

ol o le oci tJ of 

on t 1 table , from 

in s a rcrolder 

1ncre aed b 6 , 131 , 59 e ers . n b r of 

ho ev r , 1 n rox::un 

to of n 

to... l c it l incr 

t 1 .. .fO:Jr t n s 

arl. 2 llio 

ber of m.enbers; 

co umer~ in 1935. The 

ed fro, . 7 , 182 o nc.s in 1865 to 

104.,09£\072 ounds ln 1035. rm e net 

120, 7r:: 01.mas in 1.865 90 , 2 , 075 

ere sed f'ro 

n 19 5 . 

i ere e inn t l e of 98 , 163, 221 pounu d i t e 

re riod. it the incro e n 1:et l B 

e Ol 2 , l01,v02 Oun in 1 S ::p 11 C • e 

ot .s plu :fro1 ls incr, ed f o 1,s~o noun e in 1865 

to 2 , 095, 481 oun a ~n 19 5 giv 

of .2 , 09 , 031 . .1: e1· r 1 t· 

net 1 _th the xc pt on oft 

plu incrb s 

te d nor 

ear 1~20 '1en 

in the 

ef cit 



1865 
18170 
18'75 
l.800 
1885 
1890 
1095!: 
1900 
1905 
1910 
1915 
1920 
1925 
19:JO 
1931 
1932'; 
1933 
1934 
1935 
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Growth ot tne Coo;:;era.tive r-,ftwlesale Boeiet--.r 0£ 

England, 1B65-l9S$•3 

No. ot 
I,Jermertif 
belonging 
u.s ahr..t~e
h.olders i:-

24~005 
79.245 

100#600 
SGl.1 523 
5.07-772 
'721~33.G 
930_.985 

1.,249~091 
1 e-r::: 527 •. wu,. 
1,,991~.576 
2.535.972 
3 1 341,411 
S,7?C,-659 
,1 CSA ~"0 ... ii- "to#' 
5,,130,124 
5~352.51-0 
... 41"\>S r.,54 u., ·,v.ar- ·. 
- "'8Q 810 01il·v,,, · .· 
6,.155.964 

+ 

Total 
Capitt-i 

7,.188 
40 •. 668 

265;f'282 
565_,854 
841.,1'75 

l .• 474.,466 
2,093.578 
S 107 94~ ., ... y v 
4,S98$'0SS 
6,,655.,039 

ll.075,199 
27 044 S22 » ~ 
45 ~a0 oso . #,v. ,;r, . 
66,.617,146 
12,366,833 
76*467~-3'79 
84,.050,875 . 
93 ,. 660 ,. 021 

10.1 OHS !'<.t7r..t . ,. .,, #v .,._, 

i l.20-,754 
,;;07 °17 .;) .... ~ . 

l,-984.829 
3,339,.Gt"'d 
4,793,.151 
'1,429.075 

l0.~41,9.17 
lG,.043,.800 
20,785.469 
26,667,933 
43#101,,'147 

105~439,628 
. 176; 585-,i764 

85,SlS.018 
n,1 490 234 o,. .. , ..• 
82,.7G9.,ll9 
82 120 ~S4 . 'flt·· . _.,..:.,. : 

·JO.tl 77 ~627 
9'8,-203,"9?'5 

Sale& 
E1tp,ensos 

't 906 
4,644 

23#4,SG 
4'7,15:5 
74,505 

126.t.879 
199,.512 
314.4:10 
896.767 
544,584 
715 365 ,. 

2.,138 ... 333 
l,,SI.,S,465 
l .925 262 . , . 

1,.929,137 
l., 041,/!!:15 
1,976,1613· 
2.,000,0JO 
2.;.102 .. 208 

,Wet Surrilus 
.r~o:m 20..ics 

~ lt050 
4.,248 

0 0 684 II;.. ,. . 

112 o;o --- ., 
7'7,630 

126.,979 
192.766 
2ao .. 141 
304.,56$ 
462.469 

l~006r9G2 
54#2lo,f 

1s053;1504 
l;,344#218 
l,692tl57 
1,729.,223 
1.-473.838 
2 052 .t1.9n . . ., - ... 
2 oc.5 A.SJ. .. , <i ,-

S I3a1d<:.cn, E. TI. 2r1d Schanr•s, n .. A..~ The Eeono~ics of' Ooc.merati-ve 
L.1&1/k0 tin?:, ta?.,ble I~ ;p;;;.go 36. 
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This table in 



IH 

This 1>rac tlce 

I1.lir1Ci-B; 



7 

oil sta 

aarvice, auditing~ credit, 

tots.l oi"' 

sales of :{211, 563, 000_.-

the litst '''t., 
~ .. -.... business 

of 

about 
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F ~ Credit ~ni tr t1on. Thcs 10,700 coope~ tive do 

1 o t 2,100,000,000 orth of bu _ne s a ~enr. d ta 

i'\ s so of le ... o~ra th t h B e • de 1n tl.. 

nit d Sta a tl the coo orati ove nt. 

The c ion o t! e coon r ti res n ric h not been 

ontirel on th gen ine Rochd e pl • e o 1e 

United St ' cooper ti\ es ·e been org n zeu on hat .1. 

r·c n Roel dale Il • ... e 1n 

dis tin g char~cterl tic or plan i"' th t 1 t d oc te 

bu_lding th coop r ti o enterprls n fr , t' e top rat er t n 

fro t. botto up . at ic , coo. ex tore f'oll o _ng th 

er ... can Ro-e e .Plan11 o G nize coo_ er t!v l ol 

e le efor .. etnil coop rati :res t .sel es r 

to org nlze . Un r t pl nth rat 1 tOl"C 0 db 

£or d s rn.neh ea or t ol s l seoc at ion, to be o ed 

n OJ r t db the r o:f the _01 a.le coop r t;lv • 

Under tl e g n e ol e.n t ... ... ta l stor s .,re or zed 

fir t. lao, d and op r ted by loc 1 p pl • The 

a.~ oc toi~ 0 the " Rocr.a le lan • ;..te t to u tif., 

t is l an on t e belief t t i ne o ars to u:.rt so 

ing big, i .pres 1ve ac le~ a so .ct 1g that ill V lop 

f'ast or it ill not ppeal to ·1ericsn peopl • 'no V r , 

c.ccor er_ tor~ of coop r ti•e in the United tate ~ 

tL cooper ,...1 e b a d on t e 1• r1c Roe d le lnn1 ve 

faile ore of'ten an t~o coop r t1ve t t ler b ed on tho 

enuine Roe dale plan 

l anne , 
·orthern t t 



centrrl 

78-0GO. 
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coopt..n"ativcs :!J:1 the ffnit.ed States. 



liBLI II 

IJ:lnLOPMDT or CONSOMEBS• COOPEBA!m VElOI.JllSAI.IIG '1'BI tmI!ID S'U!E8 
1929 to 1939•5 

l,a ua'bu 
Ihm- ot bv ., 
'ber of -'bu Jaoun, .. , Patronage ot ..... 91' Amount 

r-.. aasooi- usoci- of eeninp refund.a soci- &Hooi- of 
aUODa aUou 'buiuH a.tiona atlou lm.sineaa 

IBDII 

1929 8 3n • 7,023,296 • 154,882 92,181 100.0 100.0 
19,, 8 475 7,670,589 2:>3,371 152,96<> 100.0 126.0 
1931 11 666 8,566,!M6 223,115 161,714 137.5 176.7 
1932 11 850 9,560,6,> 190,929 137,019 137.5 225.4 
1933 13 1,o85 14,238,059 164,906 178,909 162.5 287.8 
1934 18 1,463 21,518,414 582,516 350,695 225.0 388.0 
1935 20 1,692 33;277,647 1,002,943 541,625 250.0 448.7 
1936 21 1,824 41,370,101 1,123,943 rn.m 262.5 483.7 
1937 23 l,9J> 51,868,466 1,467,904 989,184 ~7.5 511.8 
1938 23 2,o81 49,774.982 1,224,559 947.855 287.5 551.9 
1939 23 2,163 52,472,534 1,6oo,137 1,122,590 '187.5 573.6 

•risur•• partly eetim&ted.; ta relate only to regional wholes&lea. 

5 Bur of Labor St UaUe-a, Consumer•' CooPeratiTH 1939, fNM the Mont.b.17 
Labor Review of \he Bureau of L 'bor Statistics United. Sta.tea Del> taen\ of 
Labor October 1940 iaaue, «erial lo. :a.. 1158, table 10, page 18~ 

.o 
109.2 
122.0 
136.1 
202.7 
~.4 
473.8 
589.1 
738.5 
708.7 
747.1 

.. , Patrazaap 
ean1na• Nfunu 

(1929 .. 100.0) 

100.0 100,0 
131.3 165.0 
144.1 175.4 
123.3 148.6 
171.1 194.1 
376.2 3&>.4 
647.9 587.5 
726.0 B41.5 
948.2 1073.0 
791.0 1028.1 

1033.6 1217.6 

.... ... 
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~ - ' . u.owever, ·~.ne 



lS 

purpose oi' to 

t1.f · di1:ec tors on the 

'Eh.is :Jourd of DirectoJ?D included 

o. Stlllvmter; ,J. A. still wu tor., 
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I J ..• 
\J V'lll.S tipril of 1921. bef Ol?e 

ft ti ve tit 

condition. 

In o:rtler' 
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r:on-in-1:;;tw., 

all of tL.e Glencoe store I ttJ cas,:ttal stock good b:r ptt~/ing of'.f 

AJ: ter only one 

\ 

11\..,t,1:nlrlin was tllso ,xn.succossf:11, anc. z:t:fter only one. yeru~ he 

of the 
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n11crned to hol,I Btock and th.e stock htHl to be .full;r paid up 

nuid en it. ,J,._. - •• This polic:f w&is 

cooperuti ve. U:n.de11 the now plan., dividends wftre to be paid 

stx•ictly o:n a patronave basis wl th no interest on. stock. 

new location fa.ff'orded nruch l&rgor and 1;t01"'e convenient operating 

fac:tli ties. 

pr·oclt1cts depe.rtm~nt.s in 1932 •. 

v.mrtl1 of Ei.uthor:tsed capital stock,., The en.pi tal stock consioted 



tG.ke Br. Wilson's place. 

wJ,ich is 1941. 

Ilpril 19, 1941-. Tb.e contents of' the n.ew by-lawt:: vrtlll be 

di.scttssed later .. 



.l. (:• 
V 

Y{o attempt is rJnde in this thes.l.s to deseribe and 

financial r&.tlos to indicate the f :!..nancial cond:~t:on of' the 

business. 

The general objective oi' cons1.IB1e.rs' coo:per-atlon is to 

This 

Coopern t:tve ls to bu;;,•:,. sell 1, llu:ndle, .and c tore all kinds of 

e;x•fdn and other f'u1-:rd products, lumber, coal, flour, feed.,. e.11.d 
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protection rn1d betterment. 

Tb.ey c~o not 

·voted on 

u_ppl:te:,tu1t;s ln 

reta11.1r.tf~ .. 

of an 
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In order f'or the voting of the stock:holders to 1)e v&1i.d 

Previous- to the lfil. st se.sinion of th.e 

brou.13ht about by the eff'orts of Robert L. Hert_. 

fu.lr.11.l ed. 

1241. 

6 Carhei:".,, F'. c. # Secret;ary o:f th.a State, Cort)oration Laws of 
>bL£, &tn te qf O}d.ahen;a, page 49. 



• ··11 fiflf.i . 

o.f n 
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The 

to the Bonrd of Directox•s ii.nd not the $tockholders .. 

Slnce is OJ!!Jll 

Such 

It is 

world. 



In 

If <l.i videncls 

stock. 



recelveD. 

Al.sos if 

j~~~_.n&J.::c:l.ttJ~ Ctiff.tc1:tl ties. 



en Apr:i.1 l\J:, 1941, sta.te: 

'.i'}--; e t-. 0 'l~nl ... "-1•0; t _·; ·r1",--'1··· .. _-."c, .I'-) "'- ·1 •-'I ,;-.;,,1.,-,,-:;11 e--· /1 .-,,r,t, 1~1-,1,,,-:- (<'l' "'- .,, ;. """'•l·\, ... ~.... ~ ~~ ,.._. ._ _ vv ·""" -~ u,¥ u"""- L--1,.,._ ..... ~ ___ .1.-v-1..1.. VJ, ... ~ ~ ,j,"·_..·~ vrv.J.. 41' 

e.nd un:nuall:< sh&ll be alloce.b:;d und dis t;r,ibu.:t-ed in tJ:1.e 
£ollov:inf order> ruHl :cnarm01~: 

(a) An .tcr~ount of the net incorne GQUal to not less 
I,." l 0'4 ' ., -"' • ~ ,1 . ,_ ~ , - .. < ' -~lAD.:!1 ··. ·/;. ·:c,ttC1?i;·O.l. Sl.rtLi ... '. l)f) .tlG\., ~tB1.:Cie l~Ol~ ~~Al6 

::.,ru.r1,;o!.:,B of estahlishin,e.,. bu.ildins up 11 fu"ld 
:c1a.:ntrd.nlnp a 1~encz•11l :N:ls0rv0 of not; less 
t{'!\'1 J::;O('. of~ f+;;: i"s,ce , .... _, -l~-£> o.f' '''·l.L~ O'·tt:C!t· 0 nf'ilrr~ 

~, Ji. ~ , •• t :.s. l.rt~- _,. i,l.· o~ - v a...&., ... v-. ,.!.. ~1. ·t.. _,,_, c;.._u ... ~ ..,.!,o 

ccdd-u:fi stock and i•evolvi:nc fund ct,rtii'ics.t;os. 
(b} 1irn arJotmts cet aside for the ,;·en,sr::1.l l'EH::ei•vo 

,:/hr,1"1 l)t-' d· ,,,,1n,"' +·.s,/l ;,,..,,,) r:2 1· 0 Pr· o·;,, ,!- !-·, ,, -~-J"•C-0""·"" of ~ . .:,,-.,(°,J, - ~' .) V ..... VI,-,,..,. u-~ ~..f·4,. ""'" , -;pa\. '.,f'li,&i., .J,. .}.,:·,j, V-a~t,~· .. .,, ",lo. .;,_, ... v 

ec.cl:; deptu,fa::en t; o.f the coi-•pors tion r,nd. t::i.e 
bula.r1cc o,f t1:..u cor•porution crH: the b&lar1ce of 
tt1G r.1r;t Inco:.ae tl1er1 s}1ov,1z1 f o-r eac!.'}, ·der:£.tl?trJ:1i1nt 
almll t,e zdlcct:. teci to the s tockh.old01".'-:;;;a tl•fma
oi~ t1·1.1el1 of tl1x:; t:lE!l:t.f~l?tr:Jer:rl~-s or1 tl:\e l;tisis of 
~tlJcl1-:i r)a. tror!.at:e. 

( c) 1,1:ror! tho net tL'tou.nt B.11ocEtGd to ett,ch sub
scr:ibn"' of' cf.l.pi tw. Btock there sl~i,11 be 
deducted t.h.e unpn:ld :n1b.scrL2Jt:tcn p1~ice of 
sale: shH1~e of· .!:\ tocfk.,. um;;_ ,,1hen. such unt1•on 
l_",f'P e;;yri:o!.ot:ed ·'f'ff"'""'et"'t of' the 9:nh,-,c=l-,·,t:io;.., 

..,.. '·.,,... " "'·""'.:: · W' '-"' · J\'1 ·~1..f<i..;..: £. ..,. · ~·"" -~·~ri..- ~ l,-.? - ~ ...:..;,, 

(d} 

pric{:;,- u titock ce::r-t:lfJ.cfi.te pr:.id f'or• ln ttd.s 
1-:--1.a.1:r1f:.:r z l:1e~·11 1Je. i sg1.1ed. ·to J)i~1. 
i~t least fli.~t:/ l)Ci.r· c;e.r1~c o.f ·t}10 e,3:~rot1i1t, aa 
(le t;o1 .. n:ir1ec_l. 1;.y t1'1e 13oard, of T;l1.,ec to1 .. s ,. ·tl1.-e11. :r·e-
:i-nai.ning to the c:eedi t of eu.ch f.luch pa t1,on 
sl;,ull be retained b-y the cor_;ol'·ation for cap:l tnl 
purposes, r~"1d ui:-:t.ributed to 1:rin in t1:te form 
of r0vol vine: ;f',.mtl c crtif'ica.t0s~ in such forr:1 
tend oi' .such tenol' as shall be t(pp.1:'oved. by 
t-he Eonrc1 of Directors,. 

qr: 
~i.-* 

{ e) Ai-TY rei:m:l:ninr< bRlance of th.e nutro:na,r:c:e e.llcca tions 11 ..... IJ°' • .L. ....,, 

of su.ch stockholder--na trou, nrr::: tl'.Oi.1. ~e paid to 
him., in ctis?:., if nJYitl<'sss than~~l .. OO.i 

!l 13 ~t-1 f:~~ v: :.,; 
0tillv.atc1~ 

Tho .first 

on Coor;t?'L,t~:t ,:te }i:r:.cl1~:i .. n;-:~,e 
.Art1cle VII,, Scic 'tlon I. 

of 
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C 

Iri the case of 

T110 rntiir1 rei1so11 ,fo1~ t1lis situ& t:101'1 
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1 c-
-- 0-{· 

in order to a~oid 

Under of the 

to 

i11ed in tJ1,e 

t tD idEn: ti t:y. In C{{se there is 12, net loss 

manner as do tcrr1ined. by the Emu•d of' Directors. Prob-ably 011. 

been di.stributod. 

t1:e <)ll tz tt:r1cllr1:3 

~enernl reserve will have to 

be of n toclr 
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dlvidends to 

Cf:tl>i.tal. 



dlstr1buted ns dividends . .!iowever , tho cooperative seldo1:1 

earned moro t..ltan 8~ on sbnre cn.,.)1,tal so there was 11 ttl e 

patronage divi dends . 

29 

-The exp!msion that ro::iul ted when Mr . Williams reorganized 

the store neceos!tated an 1ncrcnse 1n t r.. o authorized cs.pitnl 

etock; so ~n 193t tho author1zec capital stock was increase~ 

to v35 , 000. ~enty thousand dollars authorized ca~ito.l otock 

we.s cor .... on and ...,15 , 000 of the auth orized ca:plto.l stock was 

preferred. wr.b.e co~.n1on stock received no f ixed 1ntero:it or 

divide~d, but the holders of the preferred stock were entitled 

to I"eceive a fixed cumulative dividend o:r a% per annW11, po.yabl o 

quarterly, before any patronage dividend coul d be paid to the 

co~on stockholders . In ca.so of liquidation or disool.ution 

of the Cooperative, the h olders of the preferred stocJc were 

to 'be :Jo.id in ful l , both the par value of their ahares and the 

un1 u1d and accrued dividends due to them, before the holders 

of the co.rn.":lon stock were nllowod to recei vo theil• share of t.h.e 

surplus . The preferred atockl1olders WLre to receive no 

dividends in access or 6~ per annlll~, and the stock wao non

participating as to assets in c&ae ot liquidation or d1s

aolution, after they had .t•ece1 ved pay.men t or the par value 

of t h cil"' al1e.re of t.°11e unpaid d:lv1dends due to them. The 

purpose of issuing preferred stock wo.s to raise .. ork1ng 

cnpitc.l . Under the :reorcanized plan of op ~rat1on it was use

less to own more than one 3.hare of coI:1mon stock, therefore, 

preferred ntock as sold to the co~tr"'1on stockholder in order to 

obtain more workin; capital. . However, t he preferred stock 

plan was not pnrtlcularl7 suocesaful and tbe total outstanding 
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s:t:nce 

co:'.'1?,ron t,tock off r.t o:nct:r because of tb.b c:;.rai:n it would ct.rase 

of' f' if ty bon<is euc'h .• 

bonds \rere due 011 Lp.ril l O ,. 1937 •• 

OU April 10, 1'038. 

lt139. 

At the present time no bonds 

r1re ou tistc.11ding .• 

'Zh.eref'orc, no 

Th.1 s sho t.:ld be 



i'.s.ctors ire :rctr,dl business, B'y using u lnx c:r•ecli t pol :Ley 

b~id debts are li.lwly to increase, ex.pens es will probabl~,r be 

would l:i<Ccon:.;;,1ish tTm h1pcrtnnt things. 

it wou.ld tend to cnuse shareholders to livo withh1 their 

debts. Tb.is would result in either loYter retail ppices 01• 

storos 1:n Stillvm"ter .. i 1hc coor:ierative b.ns to Neet corn:peti tion 

Also 



l.S 

By ana.lyzlnt; table IlI, tl1e credit sita:ntlo:n as it hflS 

·rhat is they 

are not over 30 d.a:ys old. Tfilile III depicts a i'airl::r 



t..ABLS III 

.. of Ma1'Gb 31. 1936, 1937, 1938, 1939, 19~. 1941 

March 31, 19j8 Increue 
Deen·--•• 

•o\ Diw $15,665.66 • • 148.0:z- $1,364.51• • 492.59• *6.03().36 $11,934.88 
,> \o 6o U79 3,205.75 7Z'/-22 420.90• 2.098.97• 2,744.82 3.287.93 
6o t.o 90 a.,. 1,222.87 198.13 832.oa• '381.n 
3 to 6 IIIOJlth• 795.55 998.81• 248.01 647.46 
6 lllOD\U \o 1 7flU 1,356.23 992.26• 1,m.oz- 3,024.38 2,548.zzt 6.335.18 
l 7.u end. over 1 .8 1.18 l .1. 

!obl BeceiTablea .32" 1,3,>.37 
WH: ••• OD Bed. l)e'b·b 
Bet Accc,ma_t,• Beceift.bl .. l • 

SouJoce: Records of the Fanier•' Union Coopu&tbe hchang• of SUllvat.er 
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schools. 

1:134 .•. Ou:1:; of this f'unC: the e::.:penses of' the m:1.nua.l stock-

T]).iS· 

n1e:1:cl1trn.d.l tie .• 

eo.u.ca tional, however,. it; :ls t-tn incentive to c,ttenu the 

The above principles i,:r·e ull in r.:.cco::d wJ.th the pr•tnciples 

set fo.rtt b:r the C-cnuine RocLdale ?l.a.r1 of Coopcrat:ton. 

chapter .• 



CHAI'l:ER V 

Financial 

sllo\7 the 

.For 

ve .fl ·.1c tui1 ted. 



tiSLI IT 
l'ABMDS' Ult COOPIEU.!lff UCIWIGI CJr MILLW'A 

GroH Sale• 
LeH Sal.ea !ax 

•et Sale• for Teer 
Cost of Goods Sol4 

Inventor:,: Beginning of year 
Pm-chaan 
Mdse . .lvailallle for sale 
InvtrD.tory; EDd. o~ y 

Coat of Goo49 Sold 
GroH Frotit an Sal•• 
Operat.lng ~enue: 

8.ellinl{ hpensea: 
Sal.es tax ezpen.M 

Sale& salariH 
Rat 
J.4yert,bing 
Deli n-q e:s:penae 
!racldng upenM 
In.aunnce 
Depr.-Deli••ry equip-.en\ 
».pr.-J'umiture a J'ixtiu.rff 
W 4ellt up.a.a• 
Collec\10ll espense 
!elephane 
Saln suppliH end. expenae 

total Selling ezpe 
Genenl a.llll A.daillis\ra.t.he 

Mazuieu'. ulary 
Office aalarlea 
Dir.ato:u• fMe 
Lights, gu & a.hr 
!aua1 Social Securi\7 
!aua: Ad. Valor 
!mat IDaOIM 

Me%Cb. 31. 1941 bcreau 
Decl'eas.• 

t2)4. 329. 05 
3,737,03 

230,592.02 

24,2>4.98 
3,432.00 
1,403.o6 
1,581.92 

368.52 
542.75 

l,U.1.2) 
1,005.61 
3.535.72 

521.16 
418.66 

2,464.37 
2,540.:.;n 

Z/9.00 
1,490.97 
1,166.23 

333.05 

$74,611.6~ 
1.162.or 

73.449.56• 

7,198.34 
64.645.98• 
57,447.64• 

.26 
58, :Jl3 · 90• 
15.145.66• 

3,357.09• 
702.00 
171.13 
fio5.28• 
J)S.03• 
~.71 
21.96• 

171.09• 
1,246.93 

15.,r 
1,4]4,)8• 

'2';9,37 
580.14• 
42.00 
78.58-

149.ar 

Taxes: C pit.al S\k. & Corp. License 
Office supplies & expeuea 

114.67 
899.04 

112.55 
82>.75• 
114.67 
210.11 
199.95• ~tlJJg 50.01 

~apen .. ..... 
'foial Gal. & .lclnl. ·%.P 

lfotal Operati.Qg hpoae 
l'et Profit Oil Ope Uon.a 
x. ... Other hpenHa ..... 
Plus Ot.her Incou 
'llet IncOtN for Tear 

t))B,9,40.68 
4,89.9,10 

~4,041.58 

12.2h7.;, 
246,938,n 

•• • II • 

7/,rp2.07 
2,730.00 
1.231.93 
2.187.2> 

676.55 
246.04 

1,133.16 
1.176.70 
2.288.79 

536.93 
1,833.04 

2~225.00 
3,12J.34 

737.00 
1,569.55 
1,316.10 

220.50 
820.75 

.... " 

.05 

Soarcei Reecmla of ~ J'arura' Union. Coope tive hchaJJge o~ SUllvatu, 

31, 1936. 1937, 1938, 1939. 1940, and. 1941 

$25,629.13 
Ga,69 

1.570.00• 
33,873,.tg 

. . . . . 
309.70• 
24.34• 

469.46• 
87.3ie 

516.Sie 
152.51• 

1,378.01• 
92.84• 

235.12 

4.76• 
43,5r 

2.645.21• 

25.00 
265.82 
. 97.00 
345.n 
68.61• 
16.16 

151.10 

466.33• 
950.04• 

3, .,> 

$283,311.55 
4,265.41 

279,042, 14 

13,837.37 
213.065.28 

. .... 
'¥'/.871,7/ 
2,754.34 
l.']01.39 
2,274.52 
1,193.37 

398.55 
2,511.17 
1,269.54 
2,053.67 ..... 

541.69 
1.876,61 

44-446,62 

2,200.00 
2,854.52 

140.00 
1,223.78 
1,384.71 

204.34 
651.65 

1,155.26 
1,200.00 

$71,075.67• 
5.07 

4.z,B,35 

4{)0,00• 

298.94• 
7.00 

81.01 
258.44 
24.34 
92. 79• 

741. 

Ma.rcll 31, 1938 Iner•• 
».er .... • 

$310,387.22 
4.264,35 

306,122.88 

22,430.70 
3,035.00 
1,749.74 
2,123.83 
1,256.83 

543.32 
1,270.05 
1,078.77 
1,9!)9.97 

356.JJ 
701.35 

3.p62,66• 

2,6oo.oo 
3,153.46 

133.00 
1.142.77 
1.126.7/ 

18o.oo 
744.44 

t105,445. 79• 
452.01 

2,423.61• 
159.oB• 
57.31 

368.82 
293.71• 
109. 79 
~.46 
379. 76• 
117.41• 
213.99• 
35.10• 

2.233,66• 

48.o8• 
50.Bo 
28.oo 
17.45 

868.63 
42.00• 

1.279.~ 

"3. 7r 
1.:20• 

792.91• 

6 111.8 • 

7 -~· • :JU 

h 31, 1937 Iner 
Deer 

$415,833.1 
3,Bo7,33 

412,025.68 

23,165.26 
333,307,96 

336,718.31 
75,307-32 

24.854.31 
3,194.oS 
1.692.43 
1,755.01 
1,550.6o 

433.53 
1,004.59 
1.~7.76 
2,on.'38 

570.29 
736.45 

5.S9G,37 
4.5,032,Bo 

2,648.oS 
3,102.66 

105.00 
1,125.32 

257.64 
222.00 

2,023.66 

26,444.33 
1,819.23 

173.'r/• 
2,346.84 

J2'J.03 
493.92 
6o2.86 
214.97 

6.529 
2"/4.85 
216.43 
238.16 
145.65 
67.75 

1, 171.26• 
3,570,41 

54.33 
~-97 
11.00• 
76.34 

257.64 
113.76 
681.97 

96.11• 
396.:20 
311 ,16 

2 451,?J 
6 021.68 

3,512. 

March 31, 1936 

$387,388.68 
1,991.10 

173. 'Z'/ 
zi,507.47 
2,874.05 
1,198.51 
1,152.15 
1,335.63 

440.05 
7:29.74 

1,051.33 
1,839.22 

.t24.64 
668. 70 

7,o67,G3 
41 4£2,39 

2,593.75 
2,435.69 

116.00 
1,048.98 

108.24 
1.341.69 

13,112.23 
693.22 

12,419.01 



Groaa Sale• 
Leaa •• ,~ 

let Sal.es for tear 
Coat of Good.a ldr 

Inventory: Begi.ming of Year 
Ptlrohuu 

••· n.ilable for Sale 
Inv \oJ'y: Ind. of tear 

Coat of Good Soli 
Groas •l"Orit 011 Sal.ea 
Opera.ting 

Selling n:.eai 
Sal.es t.a:a: a.nae 

Sal•• salad•• 
Ben\ 
Advert.lsi:Dg 
Deli nry apc19• 

J'\lCking ezpa.• 
1nmrano. 
Depr .-n.J.inr,- equlpaan.t 
Dep .-J'urniture a futvea 
Bad. debt e.speris• 
Collection e:,;pense 
Telephone 
Sales IUppli•• and u:pm11e 

!otal Selling hpenae 
Gceral a .A.dainiatrathe Expenu 

Manae •• BZ1 
Office aularl•• 
l>iNCt.on• fee• 
Lights, gu and wabr 
!axes: Social Securi \7 
faxHl ..W Valo:irea 
!axes& InQClle 

'la:mat Cap. Stk. It Corp. LiceaN 
Offi09 .uppliea ex:p81laea 
Ao.dillilg 
Swid!y Gp&N 

lfotal Gtm. ~ Ada. lzpeue 

!ot&l Operating bpCl.h• 
l'et Prcf1 t on Operatiou 

•• Wet Lou on Op.-raUcme 
~11.J.!d.A IA. !ha -YJmi.ar.a 

3L 19-41 

$133,004.42 
2 

130, 7,04 

9,568.18 
110.212.21 
119, 7Bo.39 
11.~3.28 

168,iji.ll 
22, ·23 

..... 
12,219.A$) 
1,384.00 
1,403.o6 

874-17 
249.94 
237.64 
536.52 
546.90 

2.1o8.8o 

278.39 
~8.66 ~.:9.48 
935.39 

1.215.07 
lllr6o 
643.00 
573.44 
133.22 

45.8.4 
413.98 
16.68 

!ABLZ V 

J'A:RMEBS1 UlfIOll COO · ~ UC1WfGI or S'?ILLVA!D 

C :lllilIVI IIG 
GRCCl3U lZP.l'B!Mll'f 

J'or the Yean bcUng Mm-ch 31, 1936. 1937, 1938, 1939, 1940, end 1941 

31, 1939 Inereue Ma:rch 31, 1938 I.nm-ease 
J)ac:reue• Dear • 

$13,352.55• •13,653.74 $132,903.23 $10,034.68 $122,868.55 • 974.12 
.88• 2 2 6€A. 

13,058,6.,. 13(),415.29 17>,551.33 304.25 

3,649.71 5,918.47 1.3:32.98 4,585.49 1,254.40 5,839.89 952.68 
6.m.§§! 112.QU.fB J.4.519.63 lQ2,.11.<a.96 J.Q.qo:z.51 31.~1'15 l.qoS.:43• 
3.149.9r 122,930.36 15,852.91 107.077.45- 9,65 .11 7,424.34 955.75• 
1.qi;r;.1 9.~.ia 3,6A.q,21 5,918,42 1.3·p.9B, 4.5S5.49 ,.~.~· 
t;tu: 1M:~t§~ 1t:t~ ~:~:~~ t::a~ itm:~ 29~,65 i::..fn 

. . . . . . .... . .... 
132.96• 12,352.36 155.5' 12,196.80 1,482.41 10,714.39 843.51 
562.00 822.oo 33.00 789.00 63.00 7~.00 2.~ 
91.87 1,311.19 282.38 1,028.81 67.12 961.69 148.16 

112.04 762.13 18.29• 78o.42 185.rr 965.5' 2:!8.51 
z,.05 214.89 162.88- 397.T/ 20.78• 418.55 29.56 

214.65 122.99 76.34• 199.33 5.0~ :en .35 .84 
53.03 483.43 469.~ 952.75 449.93 502.8:2 114.~ 
5.70 541.20 2.70• 543.90 83.02 4(;().88 86.0li• 

m.Bt 1.130.99 39.36 1,091.63 12:>.89 970.74 46.09 
171.36- 171.38 8).J6• 

39.45 238.94 a.n- 247.67 43.04 204.63 39.41 

l·§j:~· 1t~t~ 3f§:~: ~:~i~:~ 2.::: it§~:~ 2.~:!! 
flo.39 875.00 5.00- 88o.OO 6o.oo 82:>.oo 4.44• 

:J)2.49• 1,.517.56 112.85 1,404.71 98.03• 1,502.74 41.9~ 
Z7.6o 84.00 35.15 48.2'j 14.00 34.25 2.25 
36.79• 679.79 159.42 534.37 4.05• 438.42 82.51• 
16.26• 589.70 16.6?- 6o6.37 157.38 448.99 354.71 
43.32- 90.00 6.oo 84.00 12.00 72.00 15.56• 

392.4,• 392.49 6.10• 298.59 47.70 250.89 496.50• 
45.8.4 . . . . . . . . . . 
84.55 329.43 244.6~ 574.o8 6o1.15 14.78 
66.7'2!' 83.40 431.Go• ;15.00 490.00 7.12' . 

37 

Ma.rob 31, 1937 I crease March 31. 1936 
~ • 

$4,914-15 

4,887.21 T19.'2f:,• 5,666.47 
3].f12.~ 1.952.82 21.~]2.o6 
98,380.()CJ l,1'78.56 97.~1.53 
2.832.Sg 2~2.68 !1882.21 

;,:~:: ~-88 
3,ef.37 ~:~:~ 

95.~ 95.54 
9,870.88 2.10 9,858.78 

7~.ljJ 3.3J- 731.73 
813.53 177.65 635.88 
737.oa 44.4.,. 781.55 
388.99 51.17 337.82 
213.51 14.21• 217.72 
388.56 24.05 364.51 
546.9-4 19.18 571.76 
924.65 1.01 923.64 
254.74 44.92 2)<).82 
165.22 37.54• 202.76 

~-~ 15. • re:~. 1:120.~ 1i ooa.21 

824.44 38.56• 863.00 
1,544.66 328.53 1,216.13 

32.00 4.75• 36.75 
52:>.93 12.61• 533.54 
94.~ 94.28 
87.56 34.14 53.42 

699.69 369.35 330.34 ...... 
586.37 859.25 
497.12 52.ao 
1 .22 .6 



J'or the Tears 'Cnd1J>8 March 31, 1936, 1937. 1938. 1939, 1940, &Dd 1941 

Grou Sa.lea 
Leu Sal.ea faz 

••t Saleir far Tau 
Co•ti td Goocla Sold.1 

InffD.\oZ7r Begbmiag of Year 
PuabaM9 
Mue. J:n.il.abl• for Sel.H 

Inventar;rt W of Year 
Co•t ot Goocl9 Sold 

Gro•• PZ'OIU, on Sal.ea 
Ope:ratillg kpG.MS: 

Selling hpeueai 
Sales t.az ezpense 
Sale• salarie• 
R.nt 
.14Terii •S.ng 
Delivery upca• 
hucking ezpen .. 
1~ 
Depr.-Del.iTer7 equipen.t 
Depr. -7u.rn1 'liar• & t~ 
Ba.cl ullt a:p ... 
Collection e:spe:ase 
!'elephon. 
Sal.ea supplle• 8114 ~ 

Total selling apenNa 
Geural and. JdminiatratiTe a:pen.eesr 

Mu.ager' • aal.a.17 
Office ealeriH 

Directors• f"• 
Ligh b. gas Ir ..,.t;er 
h:n.sr Social Securi t7 
!ue•s Ad Talor• 
'faxe•:- Ince.e 
!axe•: Cap. Stile. & C02'p. Lie.nae 
Office imppliH and a.p_..a 
Auditiing 
SwMlz,y 9%p8DN8 

1'otal Gen. & Ada. Esp .... 

!~ Operatuig _. •• 
let Protiti on Operations 

March 31, 1941 IDC1'-.u 
Decrees•• 

$54,495.()6 $53,595 .. ~ 
• 

53,505. 

7,488.53 3,812.12 
~3.811.~ 53.213,Q~ 
51,300.48 49,8o6.9~ 
6 .11• 

4,597.71 2.313.3r 
552.00 162.00 

10.3r 
224.07 548.56• 
126.58 335.oB• 
148.22 86.70 
362.04 6o.29• 
44.16 4.83• 

740.Bo 45.03• 

111.93 55.63• ..... 
6,907.51 3.124.46• 

492.87 92.87 
622.56 136.33• 
55.Bo 9.70• 
85.00 2).004' 

228.14 94.61• 
66.61 26.11 

&).7~ 
23.00 23.00 

'222.Z, 57.52 
16.65 66.63• 

March 31, 1940 Incre&M 
Decree.a .. 

$1o8,oBo.56 $21,469.12 

3,676.41 
92.43l.Q2 

101,107.43 

6.911.oa 157.68• 
390.00 36.00• 
10.37 325.921 

n2.63 329.28 
-461.66 159.61• 
61.52 38.09• 

422.33 416.18• 
48.99 5f>.9r 

785.83 237.51 
•••• fl 

167.56 6.95 ..... 
10.031,,97 616,71• 

'10().00 5.00• 
758.89 56.49 
65.50 23.50 

105.00 30.00 
322.75 23.29• 
40.50 4.16 
So.72 19.42 . . . . . 

164.75 123.34• 
83.28 236.7,z-. . . . . ..... 

..... _. _ .. - --- ·· _ ...._ __ ,._ _____ ............. __ . __ 

March 31, 1939 bcrean March 31. 1938 Iner-... 
neor ..... Deer ... • 

t1,364.05 $85,247.39 s40,2£3.n• 
11. 1• 

40,251.86• 

110.78• 3,289.31 471.90 
2,.~.Ql 32.274.63• 
71,'47.32 36,(J()2. 73• 

110. • 

...... 
7,o68.76 2,514.78 4,553.98 ~.73 

,426.oo 6o.oo 366.00 28.Bo 
336.29 72.83 263.46 70.83 
443.35 189.33 254.02 75.o6• 
621.27 115.01• 736.26 54.88 
99.61 2.51• 102.12 26.40 

838.51 ,410.91 4'¥7.6o 2:>8.43 
105.96 44.16 61.Bo .18 
548.32 31.41 516.91 136.29• ..... 100.68• 100.68 73.<J6• 
16o.61 1.00 159.61 19.03• 

·w:La.68 ·;:iU.22 
., .. , 

7,542,Ab 
t It•~ 

54,22 

395.00 45.00 JS0.00 4.76• 
702.40 47.96• 'r,).'36 38.86 
42.00 7.75 34.25 7.75 
75.00 58.46• 133.46 31.57 

346.04 146.24 199.&> 156.87 
36.34 .34 36.00 29.94• 
61.30 25.41• 86.71 292.9~ . . . . . . .... . . . . . 

268.09 18.09• 
32>.oo 2.03 

March 31, 1937 Incre&N Mazch 31, 1936 
Deorease• 

$125/jll.16 
1 . 

124,113.18 

2,817.41 500.oB 
111.132.6.t 26.146.76 
114,250.05 26,646.84 

. l 

62.48• 62.48 
4,184.25 789.69 3,394.56 

337.20 ••••• 337.20 
192.n 38.88 153.89 
329.oa 35.48 293.6o 
681.40 451.61 229.79 
75.72 40.87 34.85 

219117 159.91 59.26 
61.62 .65 6o.96 

653.20 217.-49 435.71 
174.64 68.61 1o6.03 
178.64 78.71 99.93 

•. ·7· ,Q87.§9 1.aJJr 5,J:~ 
354. 76 7.51 347.25 
7ll.50 188.47 523.03 
26.50 .25• 26.75 

101.89 17.11• 119.00 
42.93 42.93 ..... 
65.94 43.64 22.30 

379.63 85.23 294.40 . . . . . . . . . . ..... 
81.63 

295.49 



GroH Sale• 
I.us Sales !ax 

Ret. Sales to:r YeaJ' 
Cost. of Good• Sola: 

lnventorys Begimdag of Tear 
Purchaaa 
M4se. .l.Tllilaltle for Sale 
lnHntory; Ind. of Yea.r 

Cost of Goocb Solcl 
Gr~ .. Profit DD. Sales 
Operat.in« llir:penaess 

SelliDg hpuse: 
Sales ta: ape.nae 
Sales 981.ui .. 
Rn.\ 
.ld. nr\i aiD& 
Delivery eacpenae 
hocking a:i,ci•• 
Inaunace 
D.pr.-Delbezy equip-.n\ 
Depr.&rundture & r1xtar .. 
Bad dabt. es:peue 
Colledion a:pense 
lfeleph.one 
Salu 11applies BD.d ezpeae 

fot.a:l. Mll i.?lg a:pense 
General and .Maini•tra\ln hpense: 

Menegno' • alary 
Office salariH 
Direct.on' f•• 
Light, gu a vat.er 
!ms: Social Securi t.7 
'fans: Ad. Ys1or• 
~•: Inc 
~.._., Cap. s~. & c~. License 
.<nfice wpplies & expenaea 
.lwiltiDg 
Su.n4l7 eqeuea 

'foW Cea. a .Ada, lxpenN 

Total Opera.tin.g Expense 
••t Profit OD Opent.iou 

DBLI TII 

J'ARMmS1 OBION COOP IVI EJOHilGE Of S'!ILLWA 

C<J4PjBA.TfVE CF HG S!A!Dllft 

n'!80.LJ2JM DEP.AB'l!MD! 

J'or the Year• Wing March 31, 1936, 1937, 1938, 1939, 1940, and 1941 

March 31. 1941 lDCl"e&N March 31, 1940 lncreaH March 31, 1939 Im:rea.se March 31, 1938 Inci-eaae 
Deer...- Decrees• r>ecrease• Decrease• 

$41,924.37 $5,482.4)9 t47,4()6.6o t5,75B.81• $53,165.61 $2,451.3~ &55,616.5~ $l2, 299 · 55• ;-26 22.W" 328.86 ~-18 52.dit~ ~-o6 55.~t~ 12.::~. 5,459.83• 41:1.11 47&077.94 5,76 .99• 2.4 .39• 

2.~5.52 353.09 1,852.43 269.26• 242.73 
~1298-51 3.~·ij; ~.Z42·~ 424-~~ U,428,Bl! 
28,504.03 3,095. 31,599. 7 693.88• 11,186.1..4• 

2 14 • 2 
1 . ,243.39• 

2,21 .4' 

• .. 4 •• . . . . . . . . . . .. . . . . . ... . . . 
6,277.02 73.529 6,3:P•54 105.64• 6,456.18 345.o8 6,111.10 384.35 
1.o~.00 1.o~.00 33.34• 1,053.34 6.66• 1,o6o.oo 223.48• ..... 10.Jr 10.r, 325.929 336.213 20.01 316.28 15.21 

483.68 168. 76• 652.44 398.31• 1,050.75 1.46.53 904.22 215.37 ..... 174.33• 174.33 72.61 101.72 378.49• 
147.11 85.58 61.;3 ,a.oS• 99.61 2.51• 102.12 21.39 
212.64 14.76• zrJ.~ 492.51• 719.91 380.28 339.63 57.23• 
322.oa 322.oS ..... 322.oS 41.67 274.41 10.84 
655.96 263.99 r,i.'1] 41.75• 413.72 34.67• 448.39 51.14• . . . . . . . . . . ..... 82.74• 82.74 5S.1r 
l'.J).84 .41 1~.43 2.98• 133.41 33.48• 166.89 .56• . . . . . ..... 

102.77 1 612.86• .62 

925.39 6o.39 865.00 15.00• 880.oo 6o.oo 820.00 4.44• 
622.57 163.329 785.B9 83.48 702.41 47.95• 750.36 38.86 
111.f,o 27 .f:IJ 84.00 35.75 48.25 1.4.00 34.25 7.75 
642.97 36.79• 679.76 145.45 534.31 95.92 438.39 )).&J 
312.19 6.72- 318.91 22.01• 3~.92 75.74 265.18 2)9.~ 
133.22 43.22 90.00 6.oo 84.00 12.00 72.00 3.50 ..... 32'·54· 329.54 43.91 285.63 121.21• 406.84 526.04• 
45.83 45.83 . . . . . ...... ..... . .... . . . . . . . . . . 

262.79 ~.04 164.75 123.34• 288.09 342.90 18.oB• 
16.68 6'.6o 83.28 236. 72- 320.00 370.00 18.05• . . . . . • 

Ma.rob 31, 1937 bcrMN MaTcb 31. 1936 
Decree.a• 

$67,916.59 $7,867.74 $6o,048.85 

67,~~:~~ 7,J;:~~ ~.;~:~ 

..... 14.85• 14.85 
5,726.75 56o.32 5,166.43 
1,263.48 3.36 1.2&>.12 

301.07 136.39 164.68 
688.85 615.85 73.00 
4&>.21 287.81• 768.02 
&>.73 23.98 56.75 

396.86 90.89 305.97 
263.57 21.91 241.66 
499.53 19.66 479.87 
140.91 32.12 1o8.79 
167.45 57.55 109.90 

824.44 44.56• 869.00 
711.50 188.47 523.03 
26.50 .25• 26.75 

407 .r,., 65.o6 342.44 
55.98 55.98 ..... 
68.50 38.50 30.00 

932.88 373.59 559.29 ..... 
J6o.CJ8 59.13 301.85 
388.05 115.39 272.66 



!.ABLB nu 

CCMPARA'!In s 

<MOB~ DIP.d!l'MIH 

Por the tun Bl'lding March 31, 1936, 1937, 1938, 1939, 1940, mul 1941 

March 31, 1941 Incrfeue March 31, 1940 Increase Mat-ch 31, 1939 Iocr-..e M&l'Cb. 31, 1938 Increa.11e March 31, 1937 IDC1."ee.N Marc:.b. 31. 19j; 
:oecr-..• Decrease• Decreaae• Decrease• Decrease• 

Groaa Sele• $4,371.56 $1,298.45• $5,670.01 •523.79• $6,193.Ek> $34,957 • 29• $41,151.09 $55, 144.05• $96,295.14 $17."p:J.83• $114,004.97 
l.eH Sales !ax .82- . • . . • l . 2 .88• 4 .26 

let Salee for Tear 4,334.02 1,288.63• 5.622.65 517.83• 6,140.48 34,873.09• 41,013.57 54.Bo7.17• 113. 
Coat; of Goo4a Soldr 

luentory: Begi.Dning of Teer ..... 2,973.64 4,418.99* 1.934.75 
Puroha.N1 111,oB.4.30 
Mo..•, Aft.ilable for Sale 113.019.05 
InTen\ory: Ind ot Tear • 12,322.21 

Coat of Goo49 Sol4 100, 
Groaa Profit on Sal.ea 12, 7 . 7 
Operatins lzpenaelt 

S.l lillg .kpensea: 
sa1 .. ~ ezpeue 
Sales aale:.riea 1,110.85 837.24• 1,948.09 2>1.94• 2,150.03 1,098,Bo 1,051.23 4,021.2>• 5,072.43 991.53 4,oBo.90 
Rent 476.00 22.00• 498.00 12.00 486.00 397.ooe 883.00 38.00• 845.00 32>.oo 525.00 
Ad.Yer\1 lilag 208.31• 2>8.31 176.75• 385.o6 1,46 ... 5 238.61 
Dal1YH'7 a:penae ...... . . ' .. 
!ruckilig apenae 
b.mrance 9.78 9.78 ..... 134. 73• 134.73 61.16 73.57 52.41• 125.98 
Depr.•Delin17 lquipment; ..... 
Depr.-1umit;ve &: l'izturea 92.47 170.96• 2£3.43 34.17• '297.lio 15.92 261.68 113.95• 395.63 174.68 220,95 
Bad n.ot kpenN }),16 30.16 23.95• 23.95 23.95 ..... 
CoUecU011 apenee ..... 1.50• 1.50 1.50 
!elephone ..... 170.22- 170.22 54.9~ 
Sales auppli .. & a:pen.Na 2 2 .&>• 

total Selling hp-... .26• 21 .01• 
General and Adminbtra\he hpmaeai 

Manapr•. aal.&17 w.72 35.72 85.00 ,1().00 45.00 565.00* 610.00 34.44• 644.44 135.44 509.00 
Office salad .. eo.oo 5.00• 85.00 40.00 45.00 105.00• 150.00 15.00 135.00 :J>.oo• 165.00 
Dhec\o-rs1 1 ... ..... 3.50• 3.50 2.00 1.50 28.75• 30.25 10.25 20.00 .25 19.75 
Lights, pa & water 120.00 15.00 105.00 25.00 Bo.oo 52.50• 132.50 37,';IJ 95.00 41.00 54.00 
ha•: Social Sec:moi ty 52.46 32.28• 84.74 6.64• 91.38 120.9~ 212.}) 147.85 64.45 64.45 
Te.se1: Ad. Y&lor-. ...... 2.52! 2.52 
9azes: lllCOIN 6.13• 6.13 6.13 ..... 11.,46• 11.,46 144.14• 155.6o 
!azu: Cap. S\k. & Corp. Lie-... 
Office SuppliH & azpeneea ..... 30.00* 30.00 25.00 5.00 n.oo• 82.00 27.38• 38.03 
Andi Ung 45.C>d' 45.00 25£>.oo• 295.00 22.00 147.00 
Sua4r,r cxpGaH 

'l'o\al Ga. & Ad.a. ~e• 

!otal Opuatbg :hpenae• 
et Profit on Operations. 4,323.14•• 

••••t t.ou Oil OperatiOIII 
Somoe.: Beccmla of \he J'enera• Onion Cooperathe :&mhange of IUllva\er 



GroH Sale• 
WH SelH !u: 

let Salee for Year 
Coat o1 Goo4a Sol4: 

ln"Hntory: Begbmiug of Tear 
PnrchaMa 
Md.ae •. bailable toz Sale 
b.•entor,,: Ind ot Tear 

Co•t t4 Goou Sold. 
Groaa Prati t on Sal•• 
Operating kpeue•: 

Selling hpenna: 
S&lH tu. apen.u 

Sal•• ll&lari•• 
Bet. 
'4vert.hbg 
D.li very u:peue 
!racldng a;pe1lM 

bsuance 
IJ.pr. -».l i YfJ:rT equi paa.\ 
Depr.-luniture & irlures 
Bad d.ebt apen9• 

Collection apa.H 
telephone 
Sal•• mpplle• & a:penaea 

Total S.lling hpal ... 
Genenl BDd. jdaiaistrau ..... bpeiue•: 

'Mana.pr' • aa.l.ar7 
Office ulari•• 
Di.rectors' fMa 
Light., gu & water 
Tm•: Social eeuri v 
'fu ... , A.cl Y&lor• 
, .... , llM:Clle 
Office aappliea & upeue• 
.luditiq 
SmMb7 apm.ae• 

!o\al Gen. & .U.. ~
'fotal Operating CHS 

*333.64 
6.55 

m.92 

301.43 

..... 

25. 

...... 

..... 

...... 

:r. ' UliIO COOPIIU.flVI ncRAIGI 

Yor the Tears bllng March 31. 1936, 1937, 1938. 1939, 1940. aDd. 1941 

~ 31, 1940 Increase 
Decrease• 

1,2>2.p 

........ 

104.13 

$3,211.13• 
62.98• 

3.µ8.l't 

..... 

391. • 

March 31. 1939 1ucr ..... 

$4,437.47 
87.02 

4,350-45 

435.99 

Deer•••" 

1,044.89• 

..... 

Much 31, 1938 IDDr•M 
Deer .... • 

$5,503.25 
107.91 

5,395.34 

$1,287.56 
31.49 

1.256.0'] 

...... 

158.11 

Mazich 31, 1937 IncreaH 
Decrease• 

4,139.27 

.50 

$2,892.2) 
63.33 

2,828.87 

6.Bo• 

.85-

.a,• 
22.05• 

41 

March 31, 19)6 

1,310.49 

6.8o 

5.45 
4.00 

4.75 

.85 

.2) 
22.05 

5.50 
8.50 
6.oo 

2.05 
2.02 
6.oo 

11.48 



42 

±'err• 193'7. 

11etroleum department also contributed to the decline iri, 

businBss with u dec:rense of {;12~404 .. 013 :tn net sales., Pit1~ t.iE.tlly 

of'f'sett1n0 this decline vms tt slic:}:1t FD.in in volurn.e of businoss. 

of the crocery s.nd tLe n1iscella:neou.s dOpL~rtments. 

Het sales continued ·t;o dcicllne fron1 1838 to lH39. I:c-1 tl1t~ t 

offse,t th.is increc.se to account for the decret:.H'iG i:n total nEd; 

sales. 

Pr01:1 lD40 to 1941 ltiu:'ce doc:;:·eeLses in net sales occuPred., 



1.:n not 

and 1940 n.ct salon .of 

wt~.lle in 1938 and 1041 I10 t 

c.ondi ti on in tb.c ftxr-111 products depc.rt1ne:nt. 

The petroleun departm.ent is rRpidl:r losing buciness. It 

1938., 1939 , 

f:i/ost of' th.is d£clino 

Sucb. ftrticles es'e 
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o.f' 

Net sales decreased to tho negligi.blo amount of 

G,327.09 in 1941. 

1:n 103'7 the total co!,t ot' roods sold i'o;? the Coopez'ative 

sold. 

on soles. 

In 1938 tLe total co~t. o:t goods sold for t'.ha Coopere.tive 

The .farm pl::'O(lucts., petrole1;1.r,_1, and auto-

11:obile departnen.ts uceol1nt f'or ir1ost o:r the decline. A sl:.tch.t 

f::;t,dn in both. coBt of' goods sold. and gross :profit on sf.los in 

1938 was sh.own for tl'1e grocer·~-r G.nd miacellnneous depur·t:cuen ts. 

resulted. 

Also, 



Si nee 



1939 in gross pro.fit 

tte ciisco.nt:tnued $',les of E.utrn::.ob:l.les. In 1930 end 10{0 

1D4l .. 

in lD'J? n:n.d. 1(J'384' 1940, and 1941 

.1~141 .• 

The 



s.11cc~ted 

nt 

saleries. 

of 

ill 

in. 1941 .. 

~4.114.72. 
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lll 

sell inc 

inc:reaae 

103'7. 

1.:n 



49 

to 

r.1 elli11r; 

ir1 ~t}:e :farr:: pro<~J.1cts cie:JaJ:~~tn1E>.-11.t (l11rin,g _l~J3·9 .• 
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It is t1ccounted i'or by 

Rent, lnsu:rs.nce, ha.d 

ell or the sell:tnc e:i:r.1e:n.ses 
'.>" -4- > 

in 

'.J!.he total chunge in selling 

A decrease 

of (;,,4,021.20 in sales sv.le.r:les is :responsible fo1" a le.rge 



51 

sl 1·:<ht inc.r0e.so 1,,~ :rent • 

. tLent. 



52 

:me1:1t,., 

A decrease 



,![ ~~ . 
..,.;;,,i.;._A 
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of 

o:ff.1.ce 

This 

in 



ln 1057. All. 



57 

in 

1'.hls d.eclL1e of. 

s 

Ii1 1941. 

cer10rttl 



58 

inco:r::f: 

plus 

office 

tho 



the 

the li.ght.s, 

expenses f'or 

.. 
~L 

1938 

total of 



60 

iI1CO}ttO-

..lll 

In 1D41 tl:c 



195''/ • 

1037 

0 

r, \\--· ,,:: ,:,... 
·.J,.L ... I/ .... ., lt 

of 



In 1941, 



:2iACt; 

···~ ,., 

-, •-:'<;;er.:""" 

;l ,-is.JQ."' 



of 

sold,: 



1 '4 ~ ?"14. · 0 "" 'ii 1'.i: I·. • vO; 

pro:fi t is n ttr:UJutablt) 

55 

- . l' SC ;...1.,, nnd 

sold.,-

Iri 1 SSG the net ;~n:>ofit 

decline 

of' 



G6 

r.o.s.t of 

II' tb.e 

cost of coods 

luz.t 

cost 



07 

(i>341073.,09 iiee:reaee in :riet str.1lcs-, the $Zi5.96Q~"l$ cleeI-eame in 

,,.,,.• •. .:, t.. ,,..1' rt#'."0'. ·,"f ".· .n ...... ,,_· ·. "'i,#'·· ,t'!:'l',,/), ,vi~,.,,, *'.".·".',a"" 't'\fl"t .~~. .A.-.ri't>m,<c> 6CI. ;t-;,H ,·o ... .,,,,,r,,ot•i:,,t' 1 "{(t~' 
~V-W-- v.. ~;;v. ~w· -v ~ <A•-~ ~~~ ·v- ~-V\1-..L.:~' ,..,.,..v \.,,t;~-~-.... y~~v "!Iii!-..:µ, ,i ... uf~,I,.,. (;:-4;. ~.t}~o 

In 194,0 the auto:mob1le <i.~pt'ikt~tnwnt. OJHirf!:ting mily es a 

@;fu~age,. i11ada a t1e•t p,rofit ot: .~52.eG,.,. :r:hi:a is $U irw~ase 

:lt1 1wt pro.tit oi.' !~:581$..,66 ov~r the pl'•ev1",1;,,is :res:r'ili o,zH:;:Pittions .• · 

de-c~eqse, in r~t atil.e~. the ,)394.86 ee.(.t:raa.l)e 111 the .ee~t of 

goods eold,: and tl1~ il.tOl0.32 deez~es:s.e in 01Jern.t1ng GX1.D-On$~G •. 

Si11eo- tJ,.Je opera;t1l'lf6 erpenseH~ or tlie mi.seoU:ane00$ d:ei,,Qrt-

~.f'it on Q'.Pt:#l"'t-itior~ enb?l;Ot l11e aee~tel·y deter,.n1ned. t'l'oss 

proi'it on :sul.ea is as far &ls ti"lC t1n~lysi.s ea11 be e1.tt>r.1ed !n. 

the gross profit on s:tflers has ,1~e1,¢ruieu i"r-om $6.26,*'6l. in 

1:0-58 to ~25.66 1n '1941.. Th:te uQer-e&se is pP.J?ti.ttl.ly dire to 

thE~ deer·ot;t~e iJ:1 volume 0£ bueineas- handl e4 111, th1~ depnrta'lent,.: 



l Q•l:'(t'i -, lf'.i'"Li"l 'I'"' AA e .,.,,sii. ·J.· ·9•·4'1 ·It"' ,.,,,_':\, -- ;,...,... t..,.~. ·l· o 'V'V . ;,,yQ. 4;..,!PV'u,~ .~••:,::'i.;il# ~u.1.µ · " ... .L ,ll.·,;a :..:,,tl,.;..~"'4 'V.&/1. • .,.J);' .. 'I." J.A.: 

1°}ece1vu1.lles1 n.:a{t t~ 1"'0turned. ei:teeke leso i•oseI>v-O o:n bad 

e.h.:eeks ftnd tlie i:t1e1~e~liJ.e 1ti the eash in tile hru:1lt., ,1nu th~ tlt;t 



·. It1 

eamteraot"itir,:;: lncl?e:FiStl in. tb.e totnl ei;a,,rent a:at:let~ ot $61 294,,.20." 

Ras·alts of tbie 1.nc1"'6tl&e ple1eod the total Cta"l'.·Eu:1t~ ~,ssets at 

1:n. 

One n.t· the 'm.td . .n .cau:se$ f'O:r tl':ie 1:n.er~Hi.se ln th.e tct&l e.P!'r,ent 

ruseets was the i"f·.,190.34 i:n<U,"eaae in tl11e 1.nv·ent~'?!.es .•. 

4.f'nil.re wtls e. ~2.,,338.-93 dettv,ease 11:1. t.he totn.l cUl"rent. ssse·t~ 

·-f.····". 1""111 ... :.. U'-:a: .• 

. s1.1bscripti.012s .recelvnti:l.en., r10t.er deposit, i?l.tld de.ferred v.sse ts. 

Tot11l other atioota am.ouu.ted to iSs559.,0l. in 193:G"f ~:cey 

scriptio11a :t-eceivnble and. de.t'er:red.. oseE':'ts,. no oh.nnge occur1~d 

ll'l tl'if: inV£JGti't1:&llt t1.CeOU1tlt• 
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:r IO COOP GI 07 S!ILLW 

CCMP~!' 

31. 1936, 1937. 1938, 1939, 1940. !941 

31. 1941 • Mare 31. 1938 &crease Much 31, 1937 Increase March 31. 1936 
• n.oreaa• Deer-...• 

Cm-rent Au hi 
C 1n Bank * 611.13 * lZ,.18 * 483.95 * 141.26- • 625.23 $ 54.32" * 679.55 * 462.98 ' 216.57 S1,501.44 • $1,718.01 
Caah ml Hant 996.95 770.8-zt 1,767.77 924.96 842.81 448.96• 1,291.71 192.26• 1,484.03 229.88 1,254.15 
.lccoun.ta Recei ble 23,480.85 676.79• 24,157.64 1,192.36• 25,350.00 3,765.~ 29,115.22 1,330.37 7/ 784.95 6.~.96 21,557.99 

Less :, rn OD. Bad. Debts jt~·; laB24.7.§ a.aD.21. 464 46 2,412.~ 394.23 2.cl.8.02 Sfe,13• .z.6Q:;z.15 2,22h,l2! 4,B33.a:z 
le\ kcotmh lteceiT • 1 .r. 2,551.55• 21.2&>.43 1,656.82' 22,937.21j 4,16o.05• 'rJ ,<YJ7 • 30 1,919.50 25,177.&> 8.453.68 16,724.12 

Inven\oriea 21,321.97 856.26 19,,465.71 7,198.34 12,?.67.37 1.570.00• 13,837.37 5,917.5-r 19."754.91 3,410.35• 23,165.26 
•otea Becoimle-LeH Re , Bote• 35.76• 35.76 102.99• 138.75 1,16o.74 1,299.49 
Re-tumed Checlta-Leaa Bea. on Bad Checks . . . . . • • . .... 

!ot.al Cm'Nnt .us ts 40, .93 
0th~ Aneta: 

2,338.93• 42,997.86 6,294.20 36,699.6' 6,288.34• 42,988.00 3,788.72" 46.nf,.72 2,436.47 44,340.25 

InTea te-,l'amera• J::u::bange at Perldna 2).00- 2).00 20.00- 40,00 40.00 40.00 40.00 
h8C'1"1. Uoua BeceiTBl>le 5,;719.11• 5,719.11 1.152.&3 4,566.22 425.32 4~140-90 

Meter l>epoai ii 2).00 ..... 20.00 20.00 
Deferred hsetl 332·; 3?J-~ S 11: 11 B94.Q2! B94,Q2 163.59• 1,Q:Zl16l 154,,14.• 1.~21!25 43:94 1.188.11 

fota.l other Assets 359. 319.58 4).00 894.02- 934.02 5,902. 70• 5.836.72 998.45 5,838.27 469.26 5,369.01 
:ru use ts: 

1\uoni ture & Firlarea; 
Crooery Depart eu\ 5,658.85 ..... . .... 5,641.85 364.05 5.zr,.8o 

Lessa Deprecl tion Beaarv .1 . 
Dep?'eoi3t Tal 7. 1,003.88 1,594.34 1,903.22 182.89• 2,086.11 

J'arm Products Depar 617.35 617.35 617.35 617.35 10.00 6tl7.35 
Lua: D,epreci tion 617.35 4163 61i.52 ~1.BQ 552.72 61.~ .d88.92 6J.122 427.)2 

Depreci t Tal 4.83• 4.83 61.Bo• 66.63 61.ao- 126.43 51.62- 18o.05 
Petrol-. Department 2,186.72 2,186.72 ..... 2,186.72 2,186.72 141.70 2,045.02 21.00 2.024.02 

L as: Depreclai;ion. B.eserv 1 • 28 6. 6 . . 
])epNCiated Y. 703.44 922.oa 1,140.72 73.4r 1,432.79 1,616.o8 

Plant 592.46 ..... 592.46 592.46 592.46 592.46 
Leu1 Depreoiati Be serve m-75 ~.28 32Q.4l 59126 311.1~ 59.~ ~l1~U 59.28 192.63 133.35 

~~HOi ted Tal.ue 1.71 59.2@ 221.99 59.26• 2S1.27 59.28• 340.55 59-~· 399.83 459.11 
Shop . .. 1,303.36 1,303.36 85.00• 1,388.36 100.00• 1,488.36 120.00 1,368.36 1,250.86 

Leael Depreciation Reserve ltJQ].36 22.~z l.~.Bq 263z43 9!2,46 ll2,6o e49.86 ~A-~ ~.ia 102,42 
Depreciat Value 92.4r 92.47 348.43• 440.90 m.Go• 838.50 161.68• 1.000.18 1.143.41 

Off104J Equi t ..... 1,767.53 . .... 1.767.53 42.24 1,725.29 277.u 1.448.18 1.003.75 
Lesa: Dep-.reciation B.eerve 22.01 

Depreciated T u.e 1.045.52 
DeliVl!lry' Eq!lipaent 3,278.50 

X..H; 1-preciatio Be serve 1.029.21. 
Deprecl. tell -i :u• 

!otal fixed Assets 
!'o ~ .. t. 

~1 Recoris of '\he hl'wa1 UniOD. Coope.raU.n hebenge of Stlll•ter 
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H.BLI IX ( Co ti 
_, 

IOI IVI ~ 01' ILL 

C 

ch 31, 1936. 1937. 1938. 1939, 1940, and 1941 

Mltrch 31, 193:J Increase March )l. 1938 I::i.er ch 31, 1937 Iner, ch 31. 1936 
L ll.I'l'IUt Deer o• Dec:~ Decr~e• 

Curr , Lh 1uu .. : 
emmt1 !\\,able .14.286.88 • 339.13* $14,626.01 $1,072.~ $15,698.31 * 6,849.89• $22. 548. :.a:, t1.7'JJ.TJ $20,797.93 $3,68o.41 t17~117.52 

Di cleml.s Pa.fable 6o6.22 34.46 571.76 1,077.20" 1,648.96 2,253.70• 3*892.66 242.02 3,650.64 8.02" 3,658.67 
lot9s le 66o.oo• 66o.oo 3,698.49• 4,358.49 1, 23.81 3,034.68 4 ?(,o.56• 7,795.24 
Bond.s Pa,s'ble ... ., . 580.00• 580.00 
Accmied. !en 1.~.45 1, 775.25• 2,813.70 1.502.eo 1,310.90 37.74 1,273.16 1,412.59• 2,585.75 -,:,7.54• 2.993.29 

ed l tares\ Pa,alil• 6 .10• 6 .10 l • • 86. 1 .26• 10. 6 2 . • . . . . . 
!ot Ci 1.1&bilitt .. 15,931.55 2.079.9~ 18.011.47 1,953.&l• 19. 5,'Z'/ 12.193. 74• 32.159.01 1.884.25 ~.2']4, 1,408.46• 

•••• .-i 2AO.oo• 2!1Q,OO ¥X).OQ• 1.3j2.00 ~.oo• l.~.00 
15,931.55 2,079.9~ 18,ou.47 1,953.80• 19,965.27 13,133.74• 33,099.01 1,484.25 31,614.76 1,828.4,6• 33,443.22 

B'! WOTi!K: 

9,m.00 500.00• 9,700.00 1.40.00 9,56o.oo 100.00 9,4£io.oo 32:>.oo- 9.']Bo.oo 2,100.00 7,68o.oo 
8,12).00 2).00- 8.140.00 1.18o.ao- 9,320.00 96o.oo- 10,2&:>.oo 3,28:>.oo 1.000.00 6c>.oo• 7,06o.oo 
51~·il ~-§7 s.o~.46 465.~~ ~.516.39 5.~,.~ ..... 
3,034.~7 54.ar 3,o89.54 714.or 3,8o3.61 3,Bo3.61 

12.234.67 554.Br 12,78CJ.54 1.034.or 13,823.61 6,396.39• 19,740.00 2,9[,o.oo 16,780.00 2,040.00 14,740.00 
Prefen . .. . . "' ..... 4'o.oo• ,46o.oo 20.00• 4Bo.oo 100.00- 580.00 100.00 4&>.00 

Surplu: 
UucaUn 233.12 u.05 222.07 194.44• 6.51 348.79 67.72 595.3)9 663.05 656.13 6. 2 
Mandatory Ro~e 10,000.00 10,000.00 2,111.28 7,888.72 878.27 7,010.45 1,010.14 6,000.31 2,612.83 3,387 4B 
hee~ • 5,649.95 l,3'!1-429 6/,87.37 5,331.39 1,655.98 892.84 763.14 4,682 • .29• 5.445.43 323.fu 5,769.03 
Capital Stu-pl .1. 

!oW us l 
!oW et Vor-\h 

1l'oW let o:rlh Lia.bill ti 





in 1937,. 
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,,.,..,,~ .. ~-n ... ·1· !n1J·,1 .. , t:1>1· ,,,,,.,, {:>'l l'.nr;·g···.·.· v ... '"""-·"'-v.· ·IJ' ~ -~·t.Jt•,- ~~-~~- v.-w •J..-..g, :U~- •· 
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but 



:i:kre Goope1>e ti:ve poase:ssotl t'l tot::tl s:urpl11~ o:±"' ,(~91.961~21 

i1~ l.~~9. Tb.le wo.a 1~ iilcreuee ef ~2"119 •. 90 O\'OP tbe :previou,$' 



79, 

liabili·ties .of' ~l571 tifaS,.85· 1:ti 11&~6 i::i:ici,:ean.ed to ~~61,0Sil.,561: 

wtdeh w-0.s nn l,1'~cret1f!'G cf' (~S,l:.57.72 !11 19:5'(,.,. '.tt is a.ttrihtttfl.bl,e 

1)()ntls puyable,, ~,n d. total net '\"1~ th. 

'1:otal tret 'tlo1~th e~1d 11.abil.i tie~ ine11-04ssd to t:,4G.,Ol.0.,4'5 
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'lh@ £11.,~t ~<ltio -is thi:l.t or net eal~:ffl to the· avel~AP,;,:~ 

invailtOrJt;,- t';hieh .t;e C()h"'im.Only e·alled the 1;~1~ehe.ndise tt.UM.tO\"'el". 

*'~1- 1--- ,t•= 1 
-;;:.,.- •-- - -"""" '--· 



Ba.Uo of .ceift.blea Cunellt .AsNb 
Rati of •et V to fot81 ._ .. ,. 

J'bed. Aa•t• 

!nr.o......,.er 
lla io of H o Tot J'iud Aneta 
Ratio of Sal er. to Total 11 ei~le• 
B&Uo ot G:ro s Margin to Salee 
OpuaUllg .tio 
hUo of Pa,7r0 1 to Salu 
liaUo o! let F ft t to Sales 

Pn:eor.mK lJIPJi_Jm-.!ftr 
Merchandise fnmover 
:Ratio of 9ti.lea to !ote.1 'Jix se\e 
B&Uo of Sal s to Total hcei'YB.blea 
lla.Uo of "7:osa ug1 n to Sales 
Opera\ tio 
JlaUo of Pll3ft)l to ea 
Ra\io of Iet l'rnfi t to Salee 

18 t.o 1 
8 to 1 

12 to 1 
21.~ 
14. "F.11, 
lo,'t 
6.1'JI, 

2 to 1 

~ 
~ 
1.5 to 1 

12 t-o 1 
8 to 1 

l2 to l 
17'/,, 
13.~ 
~ 
4.~ 

12 to 1 
8 to 1 

12 to l 
l "/fg 
13.5()1. 
~ 
4-~ 

18 to 1 
8 to 1 

l2 to 1 
~ 
1~ 
1~ 

9'1' 

11.6 to 1 
14.5 to l 
9.8 to 1 

21.3~ 
20.5f¥ 
12.~ 

.7'JI, 
2.55 to l 
57.7!11, 
63.~ 
9.z, to 1 

J'DAICUL lll!IOS 

19.2 to l 
19.1 to l 
12.6 to l 
2l.15j 
17.11~ 
10.~ 
4-~ 
2 • .39 to l 

56.15" 
62." 
6.02 to l 

12.4 to 1 18.6 to 1 
23.1 to 1 25.4 to l 

Recei'Y lea not allocatecl to~• 
17.2.ij 21.~ 
18.~ 16.9~ 
11.0~ 10.~ 
l.~· 4.Z'fl, 

7.68 to l 19.04 to l 
44.23 to 1 87.84 to 1 

Rece1-.e.b es uot al oc ted. to clepa.rtaenta 
16.1'j'j 21.91,-
16.~ 11.34' 
10.~ 7.5']1, 

.1~· .57'/,, 

18.25 to l 23.2 to l 
19.03 to 1 21.53 to 1 

BeceiTables no\ allocated to ciepariMD.b 

37 .1~ 37 • r:ft1. 
29.61j 26.~ 
19.o~ 17.171, 
7. r;fll. 10.9~ 

Somc.1 Stadarcls ~en baa Bow to Read Cooperui .... J'iwdal. Sta\--h, 
b7 Kalin G. Miller .s.zwl. Gleim S. ru. phaaple\ •· Otha ra.Uos tuan f:roc 
~ record.a of the J'amera• lJDi.aa Coo_pe the :Exebimp of 8\illwatu. 

21..4 to 1 
18 to l 
11 to l 
ZJ.o&,£ 
19.~ 
ll.~ 
3.1~ 
1.84 to l 

69.orJ, 
54.~ 
3.88 to 1 

24.8 to l 
23 to 1 

22.891, 
19.1s; 
U.l~ 
3.~ 

24.88 to l 
70.50 to 1 

15.07) 
15.1~ 
9.6~ 

.071'(.• 

23.68 to 1 
24.17 to l 

18.2 to l 
15.2 to 1 
10.5 to l 
19.91' 
17.ZJI. 
9.~ 
2.63'1, 
1.34 to 1 

67.7y/,, 
46.So; 
2.48. to l 

23.1 to l 
2>.8 to 1 

22.m 
19.o~ 
10.Boj 
3-9~ 

25.93 to 1 
69.32 to 1 

).l.~ 

u.82J' 
6.7&1, 
.62J• 

2:>.14 to l 
25.29 to 1 

38.41j 
24.4, 
13.~ 
13.9~ 

March 31, 19,J 

l<J.2 to l 
27.5 to l 
14.8 to l 
18.* 
14.~ 
7.rpl, 
3.~ 
1.55 to 1 

59.4~ 
47.~ 
3.47 to 1 

22.4 t:o l 
21,3 to 1 

23.0. 
17.9'1/, 
10.~ 
5.1~ 

40.65 to l 
10!,59 ~ 1 

10.fn,i 
1.m 
4.~ 
2.8~ 

24.54 to 1 
33.11 to l 

33.57'f. ~.m 
1-0. T/'/t 
12.~ 

21.l to l 
'Z'/-9 to 1 
17.9 to 1 
17.11,'t 
13.71;. 
7. '2--vf. 
3-~ 
1.40 to 1 

48.~ 
42.~ 
2.93 to l 

22 to l 
22 to 1 

20.4~ 
18.o~ 
10.3()j 
2.4~ 

36.9 to 1 
78 .. 8 to 1 

11.~ 
7.72/a 
4.50 
2.58,', 

21.6 to 1 
29.6 \o 1 

32.4¥ 
19.9,$ 
10.m 
12.50 

82 
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ll'Pf UL '!'IOS 

.,or \u Year~ :lnaing M<U'Ch 31, 19"'...,6, 19J7 1938, 1939, 940, au4 1941 

31., <JAl h 31, 1939 March 31, 1937 

18 to 1 )fo i.nTI111tory- 10,51 to 1 3.54 to l 7.97 to l 9. 74 to l 15.9 to 1 
8 A l 3.33 l 4,31 to 1 ,4.42 to l Z,.56 to 1 7c>.03 0 1 90.79 to l 

lloc hal>l .. 12 to 1 eceiTBblH not nll ted \o ~a.r-..nte 
lle.\io of X'Ol;!!I lofi'\'r' s '2. 56-~ ;9.68j 51.1.,; 5.01j n. 71f/,; ll.)2j 
Op~ti'!l 1~ 48.$ 55.1~ 53.351, 15.5~ 14.o~ 11.~ 

tio of yroll to ~lH 1~ 30,.~ 37.TJ!o 36-5~ 4-4~ 6.1~ 4-~ 
tio of 11' t P'?'OfU ta " 9" 8.5~ 4.~ 21.711,• 10.~ 2.3~ .23j 

Ml'~t 
12 to l 1L61 to 1 4.92 to 1 10.75 to 1 u.83 w 1 9.32 to l 2.6 to 1 

Yized .4 set.a 8 to l Ila.a no fiud ueete 
12 w l Jleceha'bl .. not allocaW to d.epart.Mnh 

gin to Sal.ea 17'/, ,.a. 8.~ 10.o~ 11.61j u.3~ 8.6(,j 
13.~ hp9u•• l"ll - ell 'SO ., tsllep~ 4.Bsj 
~ hpeuea al 1 tad. to r~ Prodncts Depart.uni 2.0~ 
4-~ 7.8~ 8.~ 10.~ 11.61~ 11.3~ 3.81~ 



Cooporntlve Exchan5e of Still~ater are in a very GOOd co:c

parntivo position. The dooline 1n 19411a due to the 

increased invcnt-or1ea and decreased not salon fett> the year. 

The ratio 01' sales to total fixed a&Sete 1.s bo.aed on 

tho net sales nnd the tota1 fixed as.sets before the de-pr

eclatlon ho.a been deducted. One ~oason for not deducting 

~e depreciation tor thle conputatlon is th~t t..'lu eq..dpnient 

~d buildinr.,:1. if kept in repair• should do the arune volume 

or buslnoas year arter yeru., cs iong ns they are US!lble at 

all . The stw:id1.trd ratio o_r cales to f1X-od assats is 8 to 1 . 

Ho evor, since the CoQporative does not own the building • 

and land this stnooard ra tlo should be much h1£;ber. In 10J6 , 
the rn Uo f .or/- the Stil.l wo. ter Coopero. <oi v~ mu1 2'/ . D to l . 1'hie 

is al.Jt.o~t three and a hali' thlee 1 arger than the stnnclt?.rd 

ra tlo. During 19317 • there vma n slight decrease o.f . 4 of a 

poi11t to result in e. ratio oT sales to t'ixod assets of' 27 . 5 

to 1. Thero was a fairly large decrease in the ratio during 

1938 to 15. 2 to 1~ In the following yoar. the l'"a.tio again 

inct-eased to 18 to l 1n 1939 and continued to 1-nc-r~e.se to 

19 .1 to 1 in 1940.. In 1941 tl:ore was a large decline to 

14.5 to l in the ratio. Thia decline ,1us due niainl:- to the 

docree.se in not sales. As co::ipared with the CCA average 1:n 

1939-1940 and tho standard ratio, the CoopUcrativo seems to be 

i,JElking fairly good use or 1 ts invested capi tnl. A1 though too 

much e1.1t)hnsis should not be pl aced 0 11 the rosul ta or th1s 

rutio because of tl1e fact tlu:t tho eooporntivo does not 

Offll their building and land. Perhap s the worst part is tho 
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large decroaae in the ratio during 1941 . If these ratios 

cont1nnc down ard, the Coopers. ti ve will probsbl:,· .f'ind 1 tsel.t 

in flnnncinl d1ff'icul ties. 

'TI1c standard ratio of sales to total receiv~bles is 12 

to 1.. In this ratio the total recoiynbles snd not the 

roceivablos less t he re3crve for bed debts are used. The 

hi::;her thin ratio is the better the credit condition of the 

cooperative . Th!.s ratio _s very i ll . .)Ortnnt and sl:!.01 u.d be 

watched carefull-y boce..usc much t rot.1blc will res'u. t 1;r the 

rntio is o.llowec. to bocono t oo low. In 1 936 the retio of 

aal~s to total recelvablea was 17. 9 to l . This !s a fnirly 

safe rat!o. The follc ill$ year~ in 193?, tho ratio decreased 

to 14 . 8 to 1 . Although t · is ratio is still nbove the standard. 

it reveals a worse condition. In 1938 the ratio decreased to 

10 . 5 , w!ach is 1 . 5 bel c~ the standard. '!here was a slight 

increase of . 5 in 1939, but the 11 to l ratio is still below 

the standarJ. of 12 to 1 . 'lhere was a slleht 1m.t>roveraen t in 

the credit oitue.tlon in 1940 with the ratio of' 12. G to 1 . In 

1 941 the ratio of sales to total receivabl es docline<l to 9 . 8 

to 1 . '11h13 decrease wes due ~alnl y to the l arge ~ecreasc in 

net sales . \~non tho ~atio ·cts this l ow the credit situation 

1a in n serio • .rn _position. The serlou:mos.:, of the credit 

position of the Stillwa ter Cooperative in or-.Jhasised by the 

37 . 52 to 1 rntio of the CCA avor af(o . Ho~evc...1•, the net ree

e - vnble s , ere usod in t he CCA computation instead of the 

total receivables which ill make some difference. 

Tho p~rcent of the gross margin to the not sa l es is very 



for eot11}'.e:r·.s. t1ves .ft&. a v:hol(~ was nr,l)itrarily ael~c ted., Gr;on~ 

l't!.ru?f;l;iil 1NS.J$. l 7 .11st of sales :bi 193,6 .. , Whis p-0:ree:0..~t it ,$0l;l$ .... 

irerctent;nge turtr~ lndiemte{l by 1:il1£ .S"l"On:s mari:in t() :;w.l,es 

por,0,0:1.t o:f tho ODA ot lS.555t-. 
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operating expennes tQ net aa.lea . Tho atnnd$.rd percent or 
e~nsee to sc.le& is 16% for petroleum cooperativeo end 13 .5$ 

for food coopernt1ves. 81nce the Still~~ter Coo~erntive 

haa a. var1Gt"J o:r departr.10nta. the atandard of l4 . 75;t \10.S 

arb1 trnril~t selected f'OP the Cooperat1vo as a wl~ole. Th1a 

a-election 1s in line v:ith t ho CCA average operating ro.tio 

o:f 14. 07'.$ for the 1039-40 7f6EU°• -Oper nt.in,g expenses. TJero 

13. 71% o!' .sa1-es in 1936. This 10 the lowest operating ratio 

of tlle s1.x yeara . In 19S7 tho opornt1ng expenses were 14. 2~ 

of the salea.. This is still 1ower than tr:.e standard to~ 

opcrnting_ rat1os . In the .following year., ~...i.ch \1as l.938., the 

opernt1DB ratio increased to 17.23~ and further to lQ. 88% in 

1939. Altl1out;h there wna a decrease 1n tho rutio to 17. 11% 

fu 1940., thol'~ mis an inercE.130 to UO. 53;t 1n 1.941 . 'l'h.1s 

percent 1nd1entes that the operatinG expenses or t he Stillwater 

Cooperat1vo are entirel y too high in rel ation to sales~ The 

large rcduetion i n net sales 11nc. t20 fixed nature of sol!le 

of the exp:maes are likely to increase ttl& rnt1o a0l'l0t:7h.at. 

Po.yrolls ::should be epproximntel y 1-0$ of the net oalos. 

It 1s usually poor economy to allots tho pn:rroll to deel.ine 

much below this at.andD.rd. Uor can c·ooperative_s s.f.fo_rd to 

pny m.uch more than l o% :for payroll. Al though t1le pa:,roll 

perconteae will fluctuate with the cnles. approximately 1~ 

o.f salos for tho payl'ol-1 should be maintained. In 1 036 

the po.yroll was 7.2)( 0£ the ccl.as. Thia !s e. littl.e below 

t h o s-;andard, but in 1937 tll.e percent inc.reased to 7 .s». 
in 1938 it inercasod to 9 . 25~, and in 1939 it incree:oed 

st.111 further to 11 . 8%, 'im.ich is a little nbove tll.& ot&ndard. 



r1n11:,;z,e t'>/1;;{; u <'leo.rei1:1e to l.Q ... 9$ in lf40., but in 1941 the. pfXJJ<t¢U 

cc.,,' .... "<'> 1~ od :y, £ii._~ :~ • Uf,:;; 
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:::ient should be twel.vo times t..ll.e nverage invento17 according 

to the standard. to~ food storoa. I!owever, the St11l.ct'!nter 

Coopernti.ve 's rotios of net sales to .average 1nvontoey t01: 

the slx~~al't period were well above this ratio. Jiicrohandise 

inventory turnovers were 22 tir!es in 1956. In 1937 the ratio 

increased to 22. 4 to 1. The ratio dccrea6ed to 23. l to 1 

in 1938 but incret'Wod in 1939 to 24. S to 1. Th.6.re wus n 

docrenoe in the n:orchar..dise turnover rntio to 18. 6 to l 

in 1940 and to 12. 4 to l in 1941. Al.th:OU,6h the merchandise 

turnover as a 11 ttle nbove the sto.ndard in 1941, 1t wae a 

largo reduction 1n re1ot1on to the pr.ovious fivo ice.rs. 

Since tho CCA a\'er.o.gc turnover ro.t1:o wa.., onl-y 7 . 7S 1n the 

1939-40 year, tho Stillwater Coopore.t1 ve T,a.a in compo.ro.t1vely 

6 ood condition 1n respect to oerchml<.U.so turnovers. 

The rat5.o of oul.cn to totc.l fixed assetn 1n the fiTOcery 

department was consistently well above tho a tandard of 8 to 

1 . Renting of the building nnd 1and should be kept in mind .. 

This .:>ulc! 1nako the ratio much l arser . J:n tr...e -yea.rs 1936., 1937 ~ 

1938., 1939., 1940., a..~d 1941 th-0 rutio or snlea to total. fixed 

a:szets were 22 to l » 21. 3 to 1~ 20. a to 1~ 23 to 1 ., 25. 4 to 

1, and 23.1 to 1.,_ respoct1vely. Thia 1r.ii1cates a .rn11,17 

efficient use of the cnpi tal invested 1.n £1:xed a ssets. These: 

ratioc ~ere also above the CCA average of 17.6 to 1 . 

S1nco tho reeeivablos aro not allocated to t~e different 

department&, the r~t~o or sal.ee to total. recc~ve.bles CElilllOt 

be doterrd.ned !'or miyth:lng oxcept the Ooopcrntive -aa a who.le. 

The gross cargin sto:ndo.rd ts lV~ or s£l.es, or more , for 

the groce~y dep~tment. Grons mm."{;;1H wtts 20 .. 4~ of net anles 





I:n. 
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inventox7. Tb.ere was a cons1derab2e dccrense in 1938 ton 

merchandise turnover of 25. 93 . The nerchond1se turnovor 

cont!nuod to docroase to 24.es in 1939~ to 19 . 04 in 19406 and 

to t.'i-:.c low !'i:.gurtl of 7 . 68 in l~-1-. lliin ver-: low ~crchandise 

tu.move~ 1n 1941 1n I!lElinl:, attribu.table to the 1l!)proxlmatcl.y 

50% dccltne 1n net snlos f'or tho t year. Having s. tUX'n-ovo_r of 

11. rna, the CCA tr1ero.~e is fc.1:rly well in 1L"1e rl th the 

:S t:ln.dnrd. 

The f a.t'tt products del)Elrtment bas a vocy small amo-unt of 

fixed assets 1n comi}nrison witb. its !!al.es, due to the .ract 

that tbe bu11d1ns Qlld land are rented. Bulk p-1e.nt nasots. 

as ,.,ell as th\; farm products depsrtment 1'1.xed nesets arc 

1.ncl.uded 1n the total .fixed aaoot::; 0£ tho ;f'nr-J. products 

department.- In compar.ison w! th t-ho utandard of 8 to 1, the 

farr.t prociucts depar~e~1t rat-1o of net .3aleo to total i"L~ec. 

aaoets ~~s 78. 7S to l in 19366 102. 59 to 11111937, 59. 32 

to l in 1938, 70. 50 to 1 in 1930. 67 . 34 to l 1n 1940, and 

44 . 25 to l 1n 1941. This denoto-s a vory oconolllical use of 

the !'ix.ed assets emplo¥ed o:- the farti prod::.iets departi::Ient. 

T?le CCA avorAgo of 9 . ea to 1., vdlich 1a n li.ttlo above the 

stand!!ra.., is f:u, below tnc Stillwater Coo;?erative ' n ro.t1o. 

:Aceord1ng to the a tandard. the sross maI'&in should be 

17% or :crol'e of the sales ln the fart1 products department. 

Wi tl1 the ezcei1t:ton o:r 19401 the per.cent o.f g;ross nare-1.n has 

fallen bel.ow this standard. However, in ooch ye.al:" it wa.3 

hic;he.r trum trie 0. 68~ average or the OCA. Gross me.rein wa 

10. 30% ot the net sul os in 1936. The percent increased to 

10. so;! in 1937, to ll . 2o;'{ ln 193$, to 15. 07% 1n 1939, and to 



21. 91%' in 1940. In 1941 , the grorrn margin decrenned to 

16. 17% of the net sal..ea. 
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Standard oper~tinc expenaes arc 13. 5~ of the net sales, 

or less , .for the .fa.rm products depaJJtment. In 1936 the 

gross margin percent t.as 7 . f/2'/,. There was a alight .increase 

~ . 05% 1n 1937 to result 1n a r;ross margin vercent, of 7 . 77'%. 

Another increase to U . 82% occurred in 1938, wh1cl1 increased 

fur"tbbr to 1 6. 14% in 1939. The gross margin percent again 

declined below th~ standard in 1940 to 11 . 34%, but 1 t 

a.gnin arose to 16.17$ in l.\)41. In relation to the CC.A 

average of 9 ~32% the cross lllS.l'gin percent or net sales waa 

high. 

The a tc.nderd payroll sb.ouid be 8.% of the nc t sel.es, or 

more .. For tho t'nrr.1 products depa:rtm .. ont the payroll was 4 . 5'% 
of' the sales 1n 1936. 'J.'he pa;lJ."Oll deeronsod to the J.011 

amount of l . 25,C or sal.es during 1957. There wan un increase 

to 6 . 78% in 1938 and. to 9. 6~ 1n 1939. In the following yea%' 

the pa,roll 1,ercont decreased to 7. 66,t 0£ net nales . In 1941 

the percent of paJ?'Oll to net sel ea exceeded the standard by 

2 . 78%. Thi~ percent o:f l.0. 78% 1n 1941 was al-so considerably 

higher than the CCA a~erngo ror 1939-40 o.f 4 . 86%. 

Sta.udard net proi'lto ere 4 . 50~ of the net eal.ea 1.n tho 

farm produote dopar-tment . ilcroevor . the pe-rcent ot net profit 

f-or the Stil1water Cooperative ' s f'nrm products department was 

considerabl y be1ow this standard in each of tll~ six ~ea.ra ~ 

In re.ct. the department ah<> a a l oss t:or t.~ree or tho six ,:onra 

being analysed. During the past .rour :,ear s the do:,artment 

has been very unprofitabla to the Coope1•at1vo. The net prot1ta 
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~n the ro.tio to 25~29 t o l in 1938, to 24 .17 to 1 in 19S9. t o 

21~~ to l 1n 19401 and to 19. 05 to l 1n 1941. Althoueh the 

ra ti.o is higher tbml the o tmldnrd and tbo CCA nvci"'nee of 

14. 97 to l , the comiistent decl1nine; rntio dUl'inS the last 

four yoars shows a bnd concll.tion. 

Tho gross marg1n .for the petroleum departmont of the 

St1llwator Cooperative is eonai3tentl7 wol l above the 

standard of 24% of net sa1os f or the six years . In 1936 

t.lio G('Osn filal9gin wne 32. 4&; of the net unles ., The :f'ollOi'dng 

Jeal' the gross marsin increased to 3S. 57% ot the not sales. 

Thero was a i;Ul"t...'1.or ineroaae 1n 1958 to 38. 41~ of net sales . 

A c.ecrease to 35. 42~ occurred 1n 19~9. Uowever . the &ross 

margin agai11 inc~ased to 37. 56,& of the net sal.os in 1 940. 

A anuil.J. deci,ease to ::n . 1 6% oecur-rod in 1 941.. The -gros~ 

margin or the CCA average was 21. 25% or net sales. This 

hit;h percent o~ gross margin porhape is one 0£ the reason.a 

to-r the cloclining volume or net sru.es ove-r tho pa.st rive 

years in the petroleum dep:i.rtment. · 

Operating exp.cnsea or the petr oleum. depnrtt:tent are too 

hle.h in 1.•eln t1on to tho sal ee, acco-rding t o the s:tand.£..rd. 

Opcrnt1ng eJtponses should be 16~ of tllc nale3 or l.osa. 'Fhe 

operating -oxpenaea were 19 . 94~ or net sa.1e.s ror the petrol eua 

department in 1936. In 1-937 the percent increo.sed to 20. 99$ 

of net sal es . The percent continued to increase to 24 . 45t ot 

net oal.cs in 1038 and to 26. 95% 0£ not ea.1-es 1n 1 939. Ths-re 

wo.s a ar..Al.l deoretwo to 26. 6% of net snJ.es 1n 1940 with a 

countornct1ng increiu::o to 29. oii in 1941 . These percents Rre 

eonsiders.bly bie,her than the 17 . 04% of sales the CCA avera~d. 
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Petroleum depsrtment ' a pajT'oll., e.s well o.s its ope.rating 

expences., 1o entirely too hiEh in relation to _net na.lea. The 

Stnndnrd for the petrol.eum d.epnrtment pa~ol.1. 1s 10% or tho 

net se.!o~. In l~S t!lo pa:,roll was 10. 99,t of the net stiles. 

'.Phere was a :srrall c!.ecren.ac to 1.0. 7'7% in 1957. This rat1o 

increased to 13. 95% 1n 1938, to 15. 3$ 1n i93n., to 17. i~% 1n 

1940. and to 19. 07,; 1n 1941. This increase over the past 

t'1ve :,co.rs is po.rt1a1ly caused by tho decrease in net sal es 

over the past 1·1 vo yeara. In each year the pa.,roll was 

higher in rela t1.on to the CCA avercse ot 10. 71$ of net sales 

in l.939-40. 

The petroleum department of the Stillwater Cooporn t1ve 

htts shown a substa.."1t1a1 percent o_r net profit.a over the past 

.s1.x iOara. Tho a tll.nd.ard rntlo o:f net profi.ts to not sales 

is 9% for petroleum nssociationa. In LD36, the St111~ater 

Cooperative t a petroleum department showed a net profit of 

12. M~ of net saloa. 'rhi.E; percent inm'eaasd to 1.2. 00;; in 

1937 and to 13. 96% in 1938. Net pro£1ts deoroased to 8. 4~$ 

ot net sttles in 1939 but again increased to 10. 97% dur.in,g 

1940. There was a .faii-1y large decrease 1n the percent o£ 

net profit in 1941 to 7.sai oi' net sriles. In each of tho 

su years. ho ever , tho percent of net profit was higher 

th1.m tho CCA average of 5. 40,t or net sa1ea. 

Since Dopnrtmcnt D v:a.s U3.ed aa both an autolnob.ile and a 

garagt> department, no standards can be of much use as a 

comparison. Nevertheless, a comparison between -years 1r..dica.te 

changes tbnt a.re of sone eigni.f'icance. In 1936 the sul.e3 in 

tho auto-;obi1c depnrtrtent wero 15~9 times tho average 1nvontory. 
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Mercbt.lnd1se t\lrnover.s decr6aaed to 9.-74 in 1937 "1th at111 

furtllEir deorea.ses in 1930 to 7 . 97 and in 1989 to 3 . 54.. There 

wa.s a consideruble increase 1n merchandise turnovers 1n 1.940 

to 10. 5l..- In l.941 1'lo inventory WRs carried in the department. 

Net otllao in the aut01.1ob1le depnrtccnt were 90. 79 t1mea 

the fixed sssots in 1936. In 1937 the Mt1o of sales to 

fixed assets ,decreased to 70. 03 to 1 . ~s ratio deel1ned 

e.gai11 to 27 . S6 to 1 in 1038.. Tl1-ere was an a.brupt decline 

in the ratio in 1939 to 4 . 42 to 1. The1~c wns only a slight 

decrease- the next 7cc.r to 4 . 31 to l 1n the ratio. Another 

deoreaae occurred 1n 1941 which nade the ~atlo of sales to 

fixed aaoeta of i . 33 to l . 

'l'he por,cent of grona marc;in on net eale.s L'l the auto

mobile department YJns 11. 3~ 1n 1936. Orosa mal'(;in 1neree.6ed 

to 11 • .-,5~ 0£ not tines 1n l.937 but decreased to 5 . 01$ 1n 

1930. Tb.ere wo.s an oxwemel y l arge incrense in the percent 

oi: the gross mr;:.:rgin to sales to 51.17% 1n 1939, and a further 

1ncreaae to 59. 68$ in 1940. There was n il:1.g:ht clecrense in 

tb.e I)eroontagc to 56. e,t 1n 1941. 

Operating expenses or the nutomob1le department we~ 

ll . 09%' of t he net sales in 1936, 14 . 07 1n 19m, and l S. 55% 

1n 1038. There wa& a very distinct rise in the operating 

expense percentose to 53. 35~ in 1939. A small increase 

followlng 1n 194-0 to 55. 18%. A decline to 48. 28% 1n 1941 

occurred. 

In the &:tutomobil o department the pa~oll 1n 1936 was 

4 .,20$ of the not &ru.es. The payJ?oll porcont incroased to 

6 .13% ln 19.SV with n doc1"ense 1n 1938 to 4 . 491!. An 1.ncrease 



in the po.yroll to 36 .. ~ of the net sales ,occurred in 1939 

with nn ad.di tiona1 increase in 1940 to 37. 73'$. In 194i 

there wns a su.bstant1al decreaa~ to so.2~. 
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Three out of the aix. yccra under analysis . the auto

mobile departm.ent sho ed a net loss. In 1936 the net profit 

was . 23~ of tho net sales. In 1 937 there wn_s a net 1 oss of 

2. 35% of net sales,_ wh1eh was followed by n 10 . 54~ l oss in 

1938. This net loss continued to grow worse by a lous of 

21. 79?t of the net sales l.n 1939. The next year the depart

ment made a 4 . 50$ net income wb.i_ch 1ncrea&cd further to a 

a.sa;€ net income 1n 1941.. It will be noticed that 1n till 

of the percentages o.nd rs. tios concerning the aut omobUe 

depnrtment make an abrupt chGn6e during the year. which was 

1938., that automob1lo sal.es wcr~ discontinued and the garage 

department became a sopara te department. 

Standard mcrc.handiae turnovers should be 12 ti.t:les the 

average 1nventol"y in the miscellaneous departm&nt. In 

19~ the sales were 2. 6 timea the ave-rage inventory. IJe.r

chandise turnovers in tho miscellaneous dopllt'tment increased 

to 9 . 32 t1m.es the average inventory. net aales 01-,e U . 83 

tic.es the e.veruge 1nventorJ" in 1938. In the following year 

the ratio dooro.e.sed to 10. 75 1n 1939, to 4 . 92 1n 1940, and 

to 1 . 61 in 1941. 

The nnscellaneous departln.ent has no fixed assets since 

all. sales are by order. Also., sine& the expenses, including 

the payrol1, is a1located to t he £tu'.m produetD dop~tcent 

in 1937 onl.7 the percentnges for 1g35 may bo ca1cul.atod,. 

which is 0£ littl e s1gn1fteance. 



$11d to U-.~.% 111: 193$.. ~m £~0:S;~ l''ilHX''t3.iil ®011$4$(.i:d t.a lft.(ifa;~ 

Q,f the :net salefl .in 19'39"' tra e.66~,. ¥.rl.lich, 1.s t:he ~ie as 

it wzs in 19~6" in 11140,, ~. f'iirthap <te.c.t-enaeti to 7.,,,34;1 ttl 

l.941. Because et t..11.e abe:s11et or ex_penGes allocated to h"'l;i~ 

be i.t.ned m1l.y sa .an indientor or· tliil ;fi~e:tal c(lr.1cuition ot 

tlte 15tlll,1nte1, Oooperat.1ve end 11&t ae mtir f1xed -0conc.lii~:tve 

,P~OCi" . of tL"€:il .. t'ins.i1oiS;l C (l)[ttl!tion. 



ile ineien ted. 011 ta.b.le n tr1e £1:na.ne 1:al tt'e:riful :to,:,, 

eonau:m.era t eoop~1sittt1 vea in tl.:fe Um ted :Stutes hG"i.'1¥J e 011:ftidel!ablf 

:l.1:'.Jpr,oveti d~.rine the :pct"iod :f~ti lJiJ$I) to l.9J9.,, Fiw.inei:al 

tl1end.s £or the ] 1~tlo.t>St Uniot.t Ooo~e1'1stJ."',;'i:i ~ehanfe o.t St1.1lw~t~l1 

1~1ve :rn>t been so fav-ornble,. .six ;;ear$ it: irasufi'ie!ent to 

det€:r1dtte .a b~e:1d1 but. it is lo11g ~ncmgl1 to inu:tonte the 

Iit'(')'Venienf;s w:ttlch trl'e lik:el¥ to ooiitlnue 1£' :;101i1~·tJ's1.1~: 1:$ 11()t 

dor±e, to el1n:r~10 tlie c:ond.1 tion of the 1'~1n&a;$., 

:the downv&1.rd t1•entl in net at:tles f'O.t" tlie Sttll\"ra;te:r 

~opers.t.i:ire e:.ttring; the patlt tive ~~~s i~eve~te e lttsri 

1,1.-'1ftL1r~abl(W c onC.itio:n in the btts1:n¢'sa.~ ''l!litb the ~e-4:iption 

ot 1;41,, t11:e net sales trend in the iroee:r':y de1~u~·ttoont- ltae 

1Jee11 up•ward. T'r..is ia the only 1.:lepa~tment,, t.iJli~eve:r", in which 

th:e trend is n1nvard~ PerZ-.i;¢tV$ tl1x1 1woet .serio,i1s downwn~d 

tre~1d 111 voli.L~e of husine,ss; 1$ th€it o:f tho petl!'oleum de:p1u:t•· 

anent, becatuJe tl'Ma· 11et~oletl};11 dep$111~1t l~s ~en ·t11e: moe:t 

pt•ofi tnble depnrt:ment· of the eoop-ex·t~.t-ive,. 

Ilet p~@i":tt:s, f'luetufll:t&d earu.t1dEil*:ttbl:y 9':Ver the sb..,....Jear 

:9e:r-1od. t'l!ter S:.."l :tncrettt.10, in the net pro-fit in boti1 1~9 and 

1040,, there was ti. la.vso deereat:Itl 1n 1941.. The, 1941 net 

profit is tfae lowest net Pl"<!tlt ·O:n re:¢0'~ fGl* the St11lwater 

Coo~era.t1ve.. · E..".:cept £OJ? tlle ~muU lr...eroaae in. the net profit 

for tl1e tu.rage de:piirtl:ae:nt~ *111 of th~ otlie:J;I' de1;,m-tw.ent~ 

showed n l.uvg.e decline 1n net pl?of'its. ~Q. of the, depa~tr:,mnt.a. 



oe"tu?'re·d+ ?e:.-sT611 1$ B'l.ig1'.rtly b.igl,1er than is 11:ee.~e:Js.ry but• 

as ':ret~ it is not e%.tW$EJ-i.vo~ Iffet pl>of'it has eor11.d.:st(jnt1)~ 
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been 'ba1ow ,t;he s.~.rtde:rd 1'¢t" ull g1~ :yea.le.:S. OJq;GP&ting o~pen:;ie$ 
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ciploa taught in varioua courses in the college is passed on 

to mnny consumers in Stillwater. Through. this sourco of 

intorm.nt1on a greater unuerstnnd.1ng or 0011.aumera cooper

ation is acqul~cd by the public. 

Another source or corim.uner cooperation educo.tlon ls the 

?:1onthl y paper., • lich is 11The Coopcrntlve Conau:ncr", published 

by the CCA at l'forth Kanse.s City, Missouri . A mo.111:ns list is 

subm.1 tted by tho Coopero.tive to the CCA in north Kansas City. 

A paper is :mv.iled to oach of t..'lo conS".unere on tlle mailing 

l!et . This paper is a vory stronc sourco of advertising f or 

both the CCA. a.nd the Ctillwatcr Cooperative. 

The above points a.re n fe\V o.f the 1;1ore inportant strong 

polnts in the Stlllvmtcr Cooperative •s or£;an1zn.t1on. !l'h.esa 

are bj no nenn~ al l of them. They nre only tb.e more slgn

if 1co.nt ones. 



C~..APTER X 

i'EI..K POIJi"rS !N Tiu:. FAil1filRS' illiIO'.J COOPERATIVE 

EXCHANGE OF &l'ILLWAT".iR 
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Al though the Genuine Rochdale Pl an haa been .follo\'1ed by 

the St1llmltcr Cooperative. many weaknesses have devel oped 

in the application of these principl es. 

In the .first pl ace there haG been inoufflc1ent interest 

in t be or0a:iiz.a tion at1ong the ll!Cmbero o.f tho Cooporn tivo . 

This disinterested attitude anong tho m.embe1•s is indicated 

b-y both the 1-ack o!: attendance at the arunal stockholder's 

meotinga and the l nck of pe.tronnge loyalty of the inember-s 

to the store. In foot. us previousl y noted, lt we.a nece3so.ry 

to change the O'.itlahom.a cooperntive la: ~i.;o 1 .. equire a l~ 

attendance to conotituto a q~orut1 before a quorum could be 

obtained nt the annual stockholder a ' meeting . One reason 

i"or this lack of lntere3t among the me:ubers is t1 e inadequate 

knowledge of comm.mer cooperation principl es by consur.:ers 

as ,.,.e11 ns employees of the Coope.rativo. Another reason is 

th.o abeence of a distressed eeono~~c cond1tion which would 

r.ltl.ke it nececsa:ry for the · consu.mC£_S to :.ioke small sc.vings 

by cooperating. The co1,.sumo_ra' cooperatives thc.t have been 

the r2ost succe&sf'ul. .havo been located L"l areao mere the 

n:cnbera aro very t},_rifty nnd real ize t!1e nood for sr-All 

su.vinr s . They nlao have possesoed a cot:r.1on claos .fee-line; 

and ll vo in the Dome soc 1ol s to. tus . This c ontli ti on C:oe s not 

exist in Stlll.,7nter. 

One of the moat cerloue weaknesses of the Stillwater 



Cooncrative hus been their inef£1c1ent Bonrd of ~irectors • .. 
In the pust the ~oard of Directors hen consi~ted of rarmers 

who have been untrained 1n retail business affairs . Ono 

indication of their lack of business kno, ledge was their 

inability to properly analyze, or even to understands the 

109 

financial stctements of the Cooperative . For insto.nce 7 they 

could not understand why the CoopE:rati,re S:. .. o\1ed on the balance 

sheet a larger surplua than l t showed ca.sh on lumd and in tho 

bank. This lack of business knowl e~e has caused mu.ch dissen

tion between the Board of Directors and the general managers 

of the Cooperative in the past. Perhaps the main r-0ason for 

this a1 tuation is the lacl< of suff'icient compensation wl th 

wl.ich to att1•a.ct a ca!)able Bourd or Directors . Ccmpensation 

for the Boa1•d of Directors is only 3 . 00 a meeting and 4¢ 

a mile tr&nsportation to and from meetings . Another ii.,,ortant 

reason for this t-ype of Board of Directors 1s the class of 

t1'1mbera t..riat a ttond the stockholders ' moo tings . They vote 

for the ruen they know and not for the qual1r 1ci-. tions of the 

rnen. rnierefore . a group o.f farmers s.re elected as b oard 

mel:'lbcrs . These men may l;e excollent :fnr-1ers but at t 1 e sat1e 

tinio they may be unfan.iliar or inexperionced in roto..11 

business af.fairs . It shou1d be kept ln :nine. that the aoove · 

er! tic1sm is based on opLdons e.nd cannot be substantiated 

by actual facts. 

At the present ti.mo , vlhich is 1941, ~1e uoneral 

Manager• s salary is only $200. 00 pe.r rionth. A business 

of tirle size could afford to pay e l arger salary 
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1n order to nttro.ct more efficient 11w.nazcrs than they havo 

hired in tho past. Ine.fi'1cient management is the uost numer ouo 

reaoon given for coopcrati\""e f&ilures in the Uni tod States . 

Mnnatiemcnt includes the Boord of Directors o.s ,:el l o.z the 

ma.n~or. 

The pa:yroll is s l i ghtly higher thsn :t should be, but 

thio ic clue r.ninly to t!::e excessive cl erk l.1.elp ompl o)ec.. Ono 

reason for the high pc.:\Toll is that too man;- rrn terni ty boys 

are employed in o~der to acquire fratorn!ty trace . Eouevor, 

:f':-a tern! ty tr .. ,de cannot be e.cqulred l.11 any other ma."UlOl" . 

In 01·dcr to li'..t1intn:i.n the patrorui.ge o.f their morubo!,s , the 

Cooperative must moet co.:ipctltivo .:,r1.ccs . Vcion the Cooperc.t1ves 

prices b(;comc h .!.. her than t h.oir co:opotltorD ' p:::-icco, the menfoers , 

because they luck l oyal~ , purclwse their ::iorcb.o.ndisc at the 

CO.D'l].)etl tors ' sto1,es . This con<.11 tion pr-ovc.ilod during the 

l a. tter La.11~ of 1940 nnd., as o. result., 1aany customer.a wol'•o l oot. 

Tho declino in net sales durL"lg 19,!l !. s l nr:;ely attr:butablo 

to thia one factor . 

Lo.ck of su.fficion.t ,,orltin cap!.tal has been or.o of the 

:main dratibncl:s of the s·tillv:t!te1, Ooo.9ert1ti vc . Ono of the 

1"'ensons for the la.ck of adt:.quate woi"'kLl'l[; capi tel 1a their 

policy or retu:~ling too ?:!U.Ch of the surpl us to -:;.lie r.icmboi>.s in 

tho !'o:-m of pat~onoe:e dividcnu. Tb.ey have .followed that 

practice muinly for t: .. e purpooe or roclucln,e t heir j_ncor.e taT.. 

Another reason for the lack of ndequ.atc r.orking cap!. tal is 

tha ~ too l!IU.Ch o'f the cap1 tal in tied up in ncco1u1t3 recoiv

a.bl eB . Hot or~ly doc s a l ax cr edit policy tie up cap! tnl but 

1 t a l .co requires e.xtre ce.p..i tal to carry on business. Tho 
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Cooperative does not strictly a~pl y the l"ule they have o.f 

60 days crcdl t . Because oi' the l ock of au£..fic1ent working 

capital the Cooperntivc cc.nnot afforc. to pa-; c:ieh for their 

purchases . It is estiimted by llr. Brewer, the present 

General aanuser, thn t 1% of a.1.1 purchases coul_d be oaved on 

cs.sh cliscounts 'by pa:;±11g co.ah. 

Dividends arc pn.:.d to purchaoera, as v.ell as to the 

sell ors , of toi~m l)roduce in the fa.rm products department . 

This policy i::; ur..falr to the other 1nombors of tile Coopero. tive . 

T11e wtillw~ter Cooperati,c is aupi?Qaec to be strictl y a 

co1'l8UI:Wrs ' coopcrc.tive nnd should pc.y dividi3nds on purc:1ases 

by mo?:lber:1 only. By rece1 vin._ d1 vidcnds ou both their sales 

to a.nd purchases from tlie fnr.!!1 prod:uc ts doparttcnt, the 

fa.1~ners ar•c reco..:.ving more thon their share of tho surpl u s . 

S!.nce the profi t on sales 1n the 1.uscel la.'leoua depart

ment has decreased Trom ~626 . 61 1n 1938 to ~25. 66 l n 1041# 

thoro 1s a str ong indication that tr e chan.: e in policy of 

hand.ling cooclo in this department \'TUB probabl y a mistnke-. 

For.:nerly such articl es ae radioo , re.frigerators , furniture, 

etc . , wero displ nyed in ~~e front part of the grocory store. 

At the present tine , al l of these artl clos nre ordered 

dlr•ectly for the custor.10rs and none are hel d in stock . As 

a result, sales havo declined as ~ell a s the ~refit in this 

depo.rtmen t . 

A recent pol1c;i adopted concerning advertis ing io to 

advertise onl y tho grocer7 do,;,nrtment -. Th.is will b e o. large 

reduction in c.dvert.:.sing exponne , but since one o:f' the weak

nesaoa of' tl~o Cooper ati ve io tho.t the public docs !lot havo 
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