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PEEFACE

Amid the indecision, confusion, and chaoe of the Dard-
anelles Campaign, Winston Spencer Churchkill, the Pirst Lord
of the Admiralty, stande out as the one man who consistent-
ly appreciated the great etrateglic advantages of the opera=-
tion. His eloguence won War Council opinion to the support
of the scheme; and his determination and courage might have
carried the project through to suceese, had he not himself
fallen vietim to the political machinations of his enemies.
Thig etudy ie an account of Mr, Churchill's influence on
the Dardanelles Campaign, with particular emphasis upon his
activities in the War Council. Naval and military opera-
tions are mentioned only in-so-far ae they are neceéasry to
explain Mr. Churchill's position and to round out the story.

The writer wishes to acknowledge hie thanks to the Bri-
tigh Library of Information at New York City for the loan of

documents and books.

F-G.Hi



WINSTON SPENCER CHURCHILL AND THE DARDANELLES CAMPAIGN
CHAPTER I.
Introduction.
1. The Flight of the Goeben and Breslau.

July, 1914, was & month of tension and suepense, & month
filled with the fear of war and the hope of peace, but by
Auguet the Germans had opened their great offeneive through
Belgium and brought Europe once more face to face with the
grim reality of war, The French armies wheeled intc position
to meet the attack and all eyee focused upon the plains of
northern Europe ag the world fearfully watched the first act
of the Big Show. As the world had watched the Germans sweep
across the plaine of rlanders and into France, 0 had the
young politician at the helm of the Britieh Navy. Wineton S,
Churchill, First Lord of the Admiralty, had seen the approach
of the two armies and he was acutely aware of the fact that
mach of the success of the Allled cause hinged on the outcome
of the initial encounter. Yet even when the German advance
reached Cambrai and then rolled on past St. Quentin, Rheims,
Laon, and crossed the Somme, the Alene, the Oise and the
Ourcq to threaten even Pakts 1lteelf, the far-flung battle-
lines of the Fleet would not permit the First Lord to be pre-
oogupied with this particular phase of this gigantic etrug-
gle which then, wae only beglnning. This was a world war
and to the Navy, France was but one of the "rings"of the
Big Show. To Churchill and the Admiralty there was



also war in the North Sea, the Mediterranean, the Atlantiec,
the Pacific, and the Indian Oceans., The Navy most certainly
had to gee the Egpeditionary Force safely to France, but at
the same time, it was also confronted with the problem of
making the sea lanes safe for Allied shipping by deetroying
or driving inte port the enemy's organized squadrone and
commerce ralders. Thie task was no less urgent than was
the necessity of halting the German drive on Paris,

One phase of this all important struggle for the con-
trol of the seas centered Iin the Mcditerranean where the
Germans had etationed two of the most modern shipes of their
navy, the Goeben and the Breglsu. These ships, go Churchill
believed, had been egent thither to interfere with the trans-
port of the troope from North Africa to France, The French
counted upon theee troops to bolster thelr defences and to
aid thelr main armiee in turning back the German advance af-
ter its momentum had spent 1tae1r.1 As the Gogeben and her
consort outetripped in epeed all but the fastest unites of
~ the British Mediterranean Fleet, the Firet Lord proposed the
despateh of an additional battle crulser to reinforce the
ghipe elready operating in these watera.g Admiral Sir Berk-
ely Milna, the commander-in-chief of this Fleet, was instruct-
ed not only to cover the French troop ships, but also to bring

B ¢
Wineton S, Churchill, World Crisis(New York: Charles
gc{ibner'a Song, 1923), I, 236-37. Hereafter clited as World
risis.
R

Thie propoeal was not carried into effect. Minute,
Churchill to First Sea Lord, July 28, 1914, Ibid., I, 219.



the Goeben into asction es it was feared that she would at~
tempt to attack the tremsports.® In accordance with his
instructions of several daye previous,% the Admiral hed lo-
cated the German ships and he informed the Admiralty on
August 2 that the Indomitable and Indefatigable were sha-
dowing these shipa.5 By this time war seemed inevitable
and Milne was ordered to hold the Germans and make ready to
attack them on the declaration of war. He was later ine-
structed to attack the Goeben immediately if she attempted
to interfere with the troops' passage, but this order was
revoked on the afternoon of August 4 after the Cabinet had
decided that no act of war must be committed prior to the
expiration of the British ultimatum.®

Meanwhile events in England and Turkey prepared a haven
of refuge for the Goeben and Breslau. In England Churechill,
who had distrusted Turkey from the beginning, had come to
the conclusion that the Rashadlieh and the Sultan Osman,
which were being built for the Otterman government in English

shipyards, were tco "vital" to the Allied cause to allow
them to fall into "bad hands and possibly be used against
USessse™ A Turkish erew was even then in England to take over

smmiralty to Commander-in Chief, Mediterranean Fleet,

July 30, 1914, World Crisis, I, 239.

‘Mmiralty to all Commanders-in-Chief, July 27, 1914,
Ibid.,I218.

Sgommander-in~Chief, Mediterresneen Fleet to Admiralty,
.&ugut ‘. 191‘. ;b’-‘c. I. 239.

: ‘Adliralty to Commander-in-Chief, lMediterranean Fleet,
August 4, 1914, Ibid., I, 241.



the Rashadieh, which wae ready for delivery, but on July 31
the First Lord requieitioned both ships and threw an armed
guard around them with instructions that under no circum-
gtances were the Turke to be allowed to board the vessels,
The seizure of these shipes did 1little to lmprove Anglo-
Turkieh relations and, though it cannot be attributed solely
to the requisitioning of the warships, the Turke on August 2,
despite the efforte of Churchill and Admiral Limpus of the
British Naval Migcion to soothe their "legitimate heart-

7
burnings™, signed a secret treaty of aslliance with Germany.

Admiral Souchon, the commander of the Goeben, had been
informed of thie treaty and ordered to proceecd to Con-
gtantinople on the day that hie squadron was located by the
Iniomitable and the Indefatigable. The Germans werse not

bound, ae the English thought, for the sea lanes between
Africa and France but rather for a rendezvous with the Ger-
man mail steamer, General, at Messina where final preparations
were to be made for the flight to Turkey. The Britieh men-
of-war etalked their quarry throughout the day but as even-
ing closed in, the Germane increased their apeed.aahook

off their pursuers and escaped in the dark, Souchon put in
at Meseina the next morning and he immediately started to

¥
aIbld., I, 221-22,
The Goeben and Breslau had a three knot edpe over the
Britiesh wareshipe and under forced draught they could steam
at 27 knots. Ibid., I, 241.



coal his vessels for their flight. These operations delayed
the Admirgl for thirty-six hours and it was not until the
evening of the 6th that he headed his ships into the straits,
with decks cleared for actlon, where he fully expected his
passage to be disputed by a British squadron, But the

~ British had not yet learned that the French had changed their
plans and that Admiral Boue de Lapeyrire had postponed the
embarkation of the territorials untll an adequate convoy
system could be organlzed; swd Then too, the English still
thought that the Goeben and Breslau planned to attack the
Prench transport lines and 1t was this conviction which led
Sir Berkely Milne to station his squadron off the coast of
Sicily. It was his bellef that the Germans were about to
att . ck the troops ships that led the Admirzsl to remain in
these waters throughout the 5th and 6th even though hls be-
lief that Souchon had put into Messina had been confirmed

by a wireless from the crulser, Gloucester, and a telegram

from the British Minister in Rome,®

The northern exit of the Stralts of Messina had been
blocked by a British squadron under Admiral Troubridge for
1t was thought that the Germans might make for Pola, a port
on the Adriatic. But when Troubridge learned that the
Goeben had escaped throﬁgh the southern exit of the Straits,
he immedlately ordered hls squadron, on his own initiative,
to take up the chase, The commander-in-chlef was informed

of his intentions; thus on the morning of August 7 some

9“or;§ Crislis, I, 265-66.




sixteen British ships were converging on Souchon and it
appeared that the Germans would be brought into actlion shortly
before dawn, But as the morning wore on 1t k=2 became evi-
dent that the Goeben would not be caught until efter day-
light so Troubridge, whose action had not yet been approved
by Sir Berkely Milne, called off the chase as he feared the
superior guns and speed of his opponents would be too muach
for him in a daylight_engagem?nt. For the second time the
Goeben and the Breslsu had slipped thelr pursuers,l0

Thg chase was resumed early on the morning of August
8 by the commander-in-chief, But fate had declded against
pursuit and that afternoon Milne received a telegram, due
to an error of an Admiralty clerk, to the effect that war
had been declared on Austria., In the case of thls eventu-
ality, the Admiral's original instructions had ordered him
to concentrate his fleet near Malta, and now that he had
béen confronted with the event, Milne put about to comply
with his orders, By the time the mistake had been set
right and pursuit resumed, twenty-four hours had elapsed
and Admiral Souchon had made good his flight., He arrived
off the Stralts of the Dardanelles on August 10 and ke
immedlately applied for admittance to Turkish waters, but
it was not without some hesitatlion that Enver Pasha at last
ylelded to the Germans and agreed to admit the Goeben and
‘Breslau.ll Orders were given to the forts to fire on the

British warships if they should attempt to follow the

Oyor1a Crisis, I, 269-72.

Bivia., 1, 275.
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Germans into the Straits and as General Kannenglesser heard
"..othe clanking of the portcullis descending before the
Dardanelles....",12 Winston Churchill perceived that a Curse
had descended "...irrevocably upon Turkey and the East....",
and he k ter remarked that "In all this story of the escape
of the Goeben one seems to see the Influence of that sini-
ster fatality which was at a later stase and on a far
larger scale to dog the enterprise against the Dardanelles".l3
Shortly after the arrival of Souchon at Constantinople
the sale of the Goeben and the Breslau to Turkey was announced,
Churchill, who at this time still sought to placate the Turks
for the loss of the Rashadleh and the Sultan Osman, informed

Edward Grey, the Forelgn Secretary, that the transfer of
these vessels would not be objected to by the Admiralty,
provided the sale was a bona flde transaction and that the
German crews were lmmedlately repatriated, He also sug-
gested that the Foreign Secretary inform the Turks that
England would be quite willing to restore the Turkish war-
ships she had requistioned after the war and that even then
she would be wllling to compensate them for their loss,14
But the Turks were not to comply with the Admiralty condi-
tions for the transfer of the Goeben and Breslau and the

First Lord at once became less concilatory and more belli-

lzBaail Henry Liddell Hart, A History of The World
Wer 1914-1918 (London: Faber and Faber Ei;IEeE, Second
EditTon, 193%), 213,

yoria crists, I, 274-75.

14churchill to Sir Edward Grey, August 12, 1914,
World Crisis, I, 526.



coee. When 1t became evident that the German crewe were not
being repatriated, Churchill proposed that a torpedo flotilla
be sent to Constantinople "...to threaten and if neceecary,
gink the Goeben and her coneort...” But the other members of
the cabinet felt that even if the Plrst Lord was right iz his
convietion that kngland had little to hope for and much to ap-
prehend from ZPurkey, the Turks should be compelled to strike
the firet blow. A few daye later Churchill agaln called Grey's
attention to the ™unsatiefactory" Turkich eituation and that
the presence of the terman ghipe at Constantinople had immo-
bilized two Britieh warshipe at the Dardanelles and cre=ted a
condition which could not continue “inﬂaflnltaly."15

It wae not to continue "indefinitely” and on September 9,
the Britiesh recalled Admiral Limpus and the Naval H!salonls
ag a result of Turkish defiance and thelr fallure to comply
with the English demande for the repatristion of the German
crews. Churchill wanted to appoint Limpus to the command
of the ehips at the vardanelles but he was overruled by
those who then hoped that Turkey might &#till be kept neutral.
They feared that the appointment of an admiral who had so
recently returned from Constantinople would be unduly pro=-
vocative; in hie stead Vice-Admiral Carden was given the
comnand with instructions "...to sink the Goeben and HBreslau
no matter what flag they fly, if they come ocut of the Dar-

danellesg...". In denying themselves Limpue' experi=-

15
Churchill to Sir ®dward Grey, August 17, 1914. Ibid.,
I, 526-27.

16Admtra1 Limpus and the other membere of the British Nav-

al Mieelon had been detaliled to Conetantinopde as naval advieecrs
to the Turkieh Government.
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2. Turkey and the Hear ZHast.
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After August, 1914, Churchill lost all hope of set-
tling the Turkish problem by diplomacy and he feared thatb
the Sick Man of Europe was gravitsting, perbaps slowly, but
always certainly, toward the German magnet. accordingly he
was "greatly attracted™ by a proposal which had been put
forward by the Grecks shortly after the arrival of the
German ships at Constantinople suggesting joiant operatioans
against the Turks. The ¥rime inister of Greece, the wily

o . A -
Yenszelos, had been given pemission to place the Greek

arﬁy and navy at the disposal of the Allies, and the offer
had been exteuded espsclally to Zngland, The First lLord

of the Admiralty at once percelved that a Greck force co-
operating with the Dritish iediterranean Fleet could settle
the Turkish problem “....in a most proupt and effeetive
manner™, Sinee Turkeyt's honest neutrality could uno longer
be relied upon and since he bellieved her to be on the verge

o

of easting her lot vith the Central Towers, Churchill fel?d
that the Greek offer should be accepted and that Ingland
should no longer restrain her Tfreedowm of actlion in the Near

L
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1l

prepare for that eventuality. The First Lord believed that
in the event of hositilities with this country, the "ideal®
operation of war would be an actlon sgainst the Gallipsli
Peninsuila, whiech would bhe synchronized with a naval thrust
through the Dardanelles and into the Sea of Harmorz. On

Al

Zeptember 1, 1914, Churchill had asked General Charles

Douglas, Chief of the Imperial Ceneral 3tafl, to prepsre a

}JC’: e

b‘l

"...for the sslzure ty means of a Oreek Army of ade equate
strength of the CGallip oli Peninsula, with & yiew to admit-
ting a Fritish Fleet %o the Sea of ﬂarﬂora.”ﬁg

The staff work for thls scheme was domne by Genersl Callwell

who reported thatb although it would be a very difficult

ward side of Gallipoli, it was a feasible one which he be-

lleved an army of 60,000 men could carry the project bo
21
guccess., To follow this scheme up, the First Lord di-

] »

niral ¥ork Ferr of the Tritish Haval Flssion

[=

rected Rear-A

22

to Alhens to consult with the Ceneral and ¥avel Staffs
of that country as regards what would be the right policy

to pursue In the event Ingland and Greece vere sllied in a

war ageinst Turkey., The Admiralty's views, os sebt out by
Churcnilly were that fallipoll should be occupled by a
Greock army while an Anglo-Ureek fleet, to be reinforeced

. .by any class of vessel ané to any cxtent', acted in

20
Churchill to General Charles Douglas, September 1,
1914, Ihic., 531-38.

]

[
Dardenelles Conm lon, Supplement to Firgt Report
(London: Harrison and 5, 10L7), nArg. 45, T. 2.
2z
Rear-hAdmiral Kerr %o Admiralty via Forelgn O0ffice,
Septenber 9, 19144 Vorld Crisis, I, 530.




12

‘conjuction with the troops, forced-the Dardanelles and
entersd the Sea of Harmora. On Septammer 9, Eerr announced
that the Greeks were of the oplnlon that they could taxe
the Peninsula if asgured of Bulgaria's ncutrality and would
18ve t0 be guaranteed by more than pledges. 'uubj@ct to
the above canq“tion the plan for taking the Dardanelles

23
Straits is ready."

But by'é&gﬁ time the CGermans had begun thelr retreat

from the warneJ&ﬁi—the Belkan situation relaxed into a state

ol suspension)and the Creeks became less Interested in the
schene for joint operstlons Churchlll, however, stlll

pushed the scheme vigorously in London and he polnted out

to Sir Edward Grey that although the cost of the operation
24

wight be heavy, "...there would be no more war for Turkey,"
But Grey was not interested in the Near East "at all” unless
there wag some shift in the situation in France, The lag-
ging interest of the Greeks and the unrecentive attitude of
the Cablnet *togebther wlth the fact that Bussia was sending
all her surplus troops to the Cauncasus forced the Flrst Lord
to table his Darcanelles project for the time beling, but he

contlnued to urge Grey to make his BRBallkan treat "

1

. e With-
25

Qs

out regard for the Interests or integrity of Turkev..."

Churehill's advice went unheeded and in the end the English

23
Rear~Admiral Kerr to Admiralty via Forsign Office,
September 5, 1914, World Crisls, I, 533.
24
Ibld., I, 534,
25
Churchill to Sir Edward Grey, September 23, 1914,
Ibvid., 536-37.
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".soshad all the evils of both courses and the advantage of
no eoUTEe, A0 |

getober saw the end of the Iritish ﬁmbaﬁs&éar’s *fuiile
and thankless” tesk at Constantinople. On Qetober 27, the
Loeben and Breslau were agaln in the spotlight as they
steamed through the Bosporus %o bring war t0 the Black Sea
and the Near Hast. In a series of naval sorties on the
29th and 30th the former German vessels, aceompanied by the
Turkish crulser, Hamidieh, and a division of destroyers
ralded Sevastopol, ldesss, anﬁipractieally destroyed

Hovorossisk, and %o complete the day's work they sunk a

Sxand

Russian transport and torpedoed a Russian gunboat. The
fussian minlster to Constantinople immediately demanded his
passpoff and at the expiration of a twelve hour ultimatum
%o the Turks the British Admiralty sent the following order
to all ships:27 |

"Commence hostility at onee agsinst Turkey.‘..".éa

3. The Deadlock in the West.

After Turkey's antry lnto the Var Hear Hastern schemes
need no longer be shelved for fear of the reaction at
Gunstantinople. The Foreign Office could work more vi-
gorously for the Balkan federmtion urged by Churchill and

" Lloyd Ceorge; there was no longer cause for the Admirslty

aﬁﬁorlﬁ Urisgie, I, 53%.

*T1b1g., 1, 559-40.

2Bpamiralty t0 =11 Ships, Gctober 1, 1914, ibid., I, 540.
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0 keep 1ts sguadron at the Dardanelles outeide Turkish terr-
itorial waters and on Novembar 3rd, just four days after the.
Turks had cast theilr lot with the Central Powers, a bombard=-
ment of the cuter forts of the Dardanellss defences was order-
ad by the Admiraliy. The purpose of the attack wag 0 agecer~
+ainﬁna aeffective ranze of the guns defending the entrance
to tha Strailtes. The hombarding ships kept out of reach of
the forte' guns and for ten minutes they shslled the battef;es
at Sedd el Bahr, Cape Hellas, Rum Xale, and Orkanie causing
"eonsiderable damage"™ t0 the defences and inflicting "several
hundred cacualties on the Turks". Eighty rounds of ammunit-
ion were expended during the attack and the ex*rema range.dfy
the forts wae found 1o be about twelve thousand yarﬁs.zg Ag
the Wer Council had not becn consulted as to the advisability
of this hombardment Churchill was sfierwards severely criti-
(cized during the Parliamentary investigation of the
Darésnelles fallure for ordering this attack. It was charged
that this sotion had put the Turks on the alert sgsinst zn

30
operation aimed at the Straite, but Churchill has parried

29
Dardenelles Commlssion, Firgst Report{London: Harrison
and Sons, 1917), par. 46, p. 14. see also dorld Crigis, I, B4l.
30 '
Lord Figher's niowr&pqer referg to this bombardment asg
s foelich proceeding™ and cherges that it warned the Turke. He
attributes the attack to Churchill's "...iltch to be always doing
something." Admiral Sir R, H. Bacon, The Lifse of Lord Fisher of
Kllvers+ane Admiral of the Pleet(Garaen ¢1ty; Doubledsy, Doran
andé Company, Tric., 1929), LI, 206. Hereafter cited ss Bacon.
In hig testimony before the Eardanelles Commission sir Henry Jacke
son exproessed the opinion that the bombardment was &8 "mishtake™ as
1% forewarned the Turke. During the same hearing Commodore
Bartolome described the demonstration as being "upnfortunste.
Dardanelles Commission, First Feport, par. 46, p. l4.
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this charge by pointing out that even though this abtack
might have Torewarned the Turks, they falled to talke the
warning, for ss late as Pebruary 27, 1915, small partles
of marines were sble to wové gbout on the shores of the
Straits unhampered by Turkish troops and guns,51

From the bombardment of the 3rd untlil the beginning
of naval operatlions against the Dardanelles in February,
1915, the Turks were left pretty muech to thelr owm re-
sources, wlith the exception of a few Russlan naval sor-
ties on their Black Sea ports,®2 a daring submarine attack
on the Turklsh crulser, Messudieh,dd and the British thrasﬁ
into Hesopotamia, Under German direction the Turks had
organizeﬁ an cxpsditipn'agains~ the Suez Csnal but aside
from stimulating Brltlsh preparations in Egypd, it accom-
plished little before it bogged down in front of the Canalls
defences. A drive against Russia was opened in the Cau-

casus and sas the Grand Duke could spare no reinforcements

Slwilllam Dilsworth Puleston, The Dardanelles Expedl-

tion, A Condensed 3tud; (Annﬁn0L¢s- U. 5. Haval Institute,
39vond Edltlon 192 3.
32 . . 5 ,

On Tovember 6 a Russlian Squadron under Admiral
Ebergard mined the entrance to the Bosporous, bombarded
4unfaldak and sunk 4 Turkish transports; on the 17th

he bombarded Treblzond; and on the 13th he fought a fif-
- teen minute actlion with the CGoshen and the Breglau., Sir
~Julian Corbett, "Naval Operations™, History of the Jreat
War B sed4g§ O0f{ficial Documents (London- Longaans y

wcn end Company, second Ldaition, 1929, IT, 70, Hore-
after clted as Corbett.

33

On December 13, 1914, Lieutenant I, D. Holbrook
ook the submarine B-11 under five lines of mines to en-
ter Sari Sighlar Bay where he torpedoed and sunk the
erulser HMessudish, Ibid., 140,




for this region, the Turkish offensive here made gome head-
way and caused congliderable alarm in Ruesisn clrcles, Al=-
though apparently neglected by her anemies; Turkey wasg not
forgotten, for in the interim between the demonstration of
November 3rd and the great naval attack, she was the sub-
ject of frequent discussion at their war councils, where
strategically-minded statesmen, such ag Winston Churchill,
nad already singled her out as the weakest gpot in the ar-
mour of the Central Powers,

Churchill had nob only pickeé the weak spot in the
‘eneny's seemingly lupregnable linee, but he had eslso come to
the conclusion that the lucreased fire power of the rifle
and the introduction of.ﬁh@ machine gun had zo enhanced
t..e power of the defencé.that attenpts ﬁo.penetraté the en-
emy's linss in France would probably result in faillure un-

lagg they were earried out in conjunction with flanking

¥

N

s

ig cenclugion wag suppovied

7
i
Ad

movenants la other theatres.
by bloody evidence from the battleficlde of France wiasre

the Allled generals freguéntly sacrificed two snd svsn three

men to ki1l one soldiexr of the enamy aund 8t the zame time

they grimly calculated "...that in the end the Allies would
34
£4ill have & few million to gpare.” Parhape this was true,

but Churchill began to guesition the wisdom of tnat kind

of bicod traffic with the enemy. The Allles h&d begun 1o

24
World Crigig, II, 4.




scecumulate vagt etoves of war meterisale and thelr manpower
was rapidly being transformod inte powerful Lighting ma-

c¢hines. Asg the Pirst Lord curveyed

ember, 1914 apt cleurly realized

s
-
[~
©)
%
§Q
e

had baen reached in Frapce and he sgked 17 the new territor-

“chew barbed-wire” in France. 4% the sams time he vougnt

a2 Tield where the new naval forces =2nd those relosged fronm

: A5
the ferman ship-hnunte by the vievory of the Palklands amight

not be Lrought more directly into the war, perhaps by an an-
phibicue flanking operation, where the superior mobllity of

the British Havy aight play & more decligive role than that

offered by leng ronge blockade., The problem of how apnd
whetre %o empley the new regources whien wounld goen de &b
helr command wae one 0Ff the mogt perplexing gusstions cone

fronting the Allles as Hovamber and lUecember brousht thenm

%o the close of the Ffiret five months of the war.

In past warg declisiong were often foreed in a sitalemnte

)

theatro by flanking movemants designed to divert the enemy's
troope by threatenins hie communications. But a2g the Allled

e

generals failed to view all phaseg of the war asg belng come
ponent parts ef ope ~rest battle, they conld not ses beyond
the Prench froni, where the cunemy had concentrated his main
armies; and this lock of porspective stinted their general

&

appreciation of the military situation. 48 1915 loomed on

Cricsis, I, 477.

M

A

7
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the horizon they apparently ruled flanking movemeants out of
their strategy for it appeared that the right wing of the
German linee wag protected by the Lnglieh Channel, while the
left was guarded by newtral Switzerland. They would have no
other plan of campaign than one which sent the flower of
thelr armies acrosg a fire-swept No-Man's Land to oe lost up-
on the strongly fortified positions of the enemy for & gain
of, perhaps, & few hundred yarde of shell-pocked trenchee or
& battle-scarred village or two., In denying to themeelvee a
broader eirategy by conforming to the Clausewitzlan maxim
that the object of absolute war ig to crush the enemy's army
in the field, the Genersl Staff, probably swayed by the French
desire to drive the invaders from thelr homeland, made the
West the "decisive thestre". At timee they did admit that

& decigion waeg nof to be expected in the Weet, but their
actions contradicted thelr worde and ag these “ciauaewitz-
intexicated penerals" applied their knowledpe of the ecience
of war, they loet their sense of the art of war and envision-
ed victory only via of frontal aseault and in the destruction
of the enemy's army. They accepted, apperently for fece value,
the worde of Colonel de uranimaieson, the foremost PFreach
proponent’ of:the Clausewitz theory, that "This result ( the
destruction of the enemy's army ) can only be obtained at

the price of bloédly aacrifice."se Winston Churchill wurse

36 Basil Henry Liddell Hart, The Chost of Napoleen ( London:
Faber and Faber Limited, 1933), 137, ~They aleo forpot Napolean's
words from the campaign of 1805 that all hie cares would "...be
to gain victory with the leaet possible shedding of blood." Ibld.,
137.
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of the opinion thet while battles may be won by slaughter,
they might also be won, and perhaps &% lessg cost, by menosu-

5%
ver, and ag 1915 dawned, the time wag ripe for manocuver,

For those who dared %0 look and for taoge who povssesged
the aacroscoplc eye, there was flankling movements which could

hava probably bean turned to vietory had they bean trisd at

‘w

tha ovpportuns moment, and then pressed whole-ncartedly and
determinedly. True, the obstacles were grest, but so were

the rewards and such action could have parhaps brought victory
for legs than the nrice paid for decisiocn by frontal assault.

-

There wag the Baltic flarnk and ite advantazes nad beon pointed
38
out by Licrd Picher and others; and afiter October, 19i4, there

wag tho vulnerable Turkish flank, on to which the Allies, with
the nid of the superbly mobile British Pleet, might have aurl-
ed & emall, well-trained force and caught the Turke before
German effliciency had btrangformed them into a formidahle foe,
Yet neither of these promieing opsratione wag attempied un=-

til every other meansg had becn exhausted to no avail, and

then, and then only, long after the opporbtune moment had pasced,

39
weya Thalf-hearted measures™ and"grudged resources” ageigned

ot

to & flankinz movement over tha wrohegio of the Yiloloch of the

&2 7?

"Mho grester thae meneval, the more he contrivutes in
msnceuvre, tae lsse e demar de in o nugnt oz.s.” World Crigie,
11, 5.

a8 :
Dardanelles Commiscion, Flret Report, mar. 67, »n. 20,
59 ‘ '

r

Wington S, Churehill, The Aftermath(lew York: Charles
Scribner's Sons, 1929}, 479,




As 1914 drew te ¢ closc ibe 211ilcs vore oexamining soth
gtrategic and tactical methods in an effort to find a solu-
tion to the deadloek in IFrance. Their generals were confident
that they could orush the Germans in the Test in spite of the
fect that their "...great armi@s lay glaring at each other at
glose guarters wlthout any true idea of what %o do next...™.
%hey had resigned their armies to & war of exhaustion aad
the Admirals, when it had become apparent that the Germans
would not oblige them with the great naval battle of vhich
they dreamed, ",...pinned their faith to blockade...".40 But

at the Adwiralty, under the patronage of Winston Churchill,

jol

iaperiments vwere beling conducted with tanks as a tactical
means of breaking the deadlock zad the possibility of amphi-
bioﬁs operations on both the northern and southern Tlanks

uere under consideration as strategic solutiocns to the stale-
mate. As the new year approached, Churchill asked, "Shall we
use our reinforeed fleets and the great new armies of 1815,
gither to turn the Teutonie right in the Baltie or their lerft
in the Black Sea aﬁﬁ‘the Balkense? Or shell we hurl our man=-
hood against sandbags, wire and concrete in frontal attack up=~

o the CGerman fortified lines in Erance."41




CHAPRER II.
TUE HAVY I8 CHARGED wITH THE DARDANELLES ATTACH.
1. Tae IDvolution of the Haval ALttack.

Ag 1915 opened, the yuaset for altarnative thsaitres was
alrea&y\un&erway by euch men a8 Winston Churehill, Sir lauar-
tee Hankey, and Lloyd George, who were convinced %hat the
grencrals coul% not k111" encugh Germang in Prance to break
the aéaalaek.‘ Ag e8rly ag the War Council of Hovamber 25,
1914, Canrehlill had yroposed a move to counter, and perhaps
gtave off, tha expscted invarion of IEpypt by allitsyy oper-
ations on the Gallipoli Peninenl.. He bhelleved that n
threst to the Dardanelles and ﬂ@natantiﬁople, tihe neyrvee
canter bf the Ottoman IZapire, would aot only ho $ho besgt
defance for Bgypt but %that it aleo offerad & zolntion %o the
“st&lemaﬁe in the West. Churehill¥s schome was received wish
favaug? but ag Lord Iitchonar felt that the cpportunc monont
Tor the ezpansion of Allied military commitmante in thae
ﬂéaf East had not vet arri?eé, the Plyret Lord, after a fut~
ilé attempt to rorsuade the Yar Taecretzry to sancetion the
concantration of tranesporie in EZcypt in case they were
neandoed for an expediticn, "...70t the project on ons eide

and thovght ne more of it for the time...." Churchill was

1

vnen Joffre lesrncd thot Churechill and Lloyd George
taought that the Gernan lines weroe Imprezsnablo to frontal
attack, he at once pronouncedé them "demented”,., Basil Hanry
L1ddell Hart, Poch, The !kn of Orleans{Boston: Little, Brown,
ard Company, 193287, 181, '

2

Daréanellee Comnlesion, Flrst Report, par. 47, p. 14,
See also Vorld Crisic, 1I, 3B3-34,




convinesd that neither of the arymies in France was powers
ful enough to break the other's defencos and on December 29,
1914, he ingnired of the Prime Minister if thore wers
" ..not other alternatives than sending our srmles to
chaw barhed-wire in Flanders? PFurther, cannot the
power of the Hevy be brought more dirccily to bear
upon the enemy¥™
T™wo days later, on Dacamber 31, afisr having read advance
conies of Sir Ieurice Hankey's and Lloyd George's apprecls-
tions of the goneral strategic situation, the Plret Lord in-
formed Asquith that, ag roperds the sagiern aliernatlives pro=-

pogsaeé in thece papers, he was in agreoment with the reports.

Untll the guestion of the aliternative theatre was seitled,
' 4

=

Churcaill recommended datly mactinze of the War Council.

The Hankey menorandumn ¢f December 28, 1914, suggested
nat the Allies could caplcy thelry new armiss most effective-
1y by etriking, no% in France where the enamy was strongeet,
but rather throggh hie 41liee, "particularly Turkey®, whars
ne wag weakest. Lioyd George was also loathed to zae the
rggources of 1915 gacrificed to the "Mioloch of tho Woest"®
and hisz memorandum was clrculated axocng the memberg of tha
War Council on the firet day of the new year. IHe sugpest-

ed that the Allice mipght well take the initiative in the

5
Churchill %o Asquith, Decaember 29, 1914. World Crisis,
1, 30.
4
hurchill to Agquith, December 31, 1914, Ibid., II,
85,

5
"HMinority Report™, Dardanslleg Commlgslon, Filrst Report,
Par. 7, p. 48. The Hankey plan dieployed T...s& grasp of
grand gtrategy whersas the norizoen of moat soldlers, cepecial-
ly the highest, wag nsrrowly bounded by tactiecs.™ Hart, A Hist-
ory of The World War, 1914-1218, 216. T
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Near East where they could etrike, either through Serbia at
Austria'e™most vulnerable frontier™, or directly at the weak-
est of the Cantral Powere, Turkay.s The influence of these
"Bagterners"™ became more and more important as the convie-
tion grew that a Balkan victory was essential ae a prerequie-
ite to the solution of the western atalemata.v

Un January 1, 1915, the English received an urgent ap-
peal from the Ruselan Grand Duke for a demonstration of some
kind againet the Turks to relieve the Czar's hard-pressed ar-
mies in the Caucasus. Lord Kitchener immediately notified
the Rueeian commander, through the 5ritlsh ambagsador at St.
Petersburg, that the English would come to their assistance
and make & demonstration against the Turks.a The War Secretary
informed Churchill the next day of the plight of the Russians
and inquired 1f he thought that the situation in the Caucasus
might not be relieved by a naval demonstration. Thie question
wag fully diecuesed later that day at a conference between
the two secretaries. All Turkish alternatives were considered,
but both men had their minde on the Gallipoll reninsula and it
wag to this objective that the discuseion inevitably returned
ag all other proposals were met by Lord Kitchener's dogmatic
"We have no troops to land anywhere.” Churchill, however,
doubted the wisdom of esacrificing the Straite to a mere demon=-
gtration 1if there would be an opportunity for a major attack

at some future date to explolit to the fullest extent the ad-

6
David Lloyd George, War Memoire of David Lloyd George
(Boeton: Little, Brown, end Compeny, 1936), 1, 3§§§30.
7
Corbett, II, 122.
8

Dardanelles Commission, First Report, par. 50, p. 14.




rantages 0 be had from suceessful ogerations againet the
9
Dardanelles.

- The following morning, January 3, Loré Flsher, the First
Ses Lord, sanounced to Churchill that he congidered that ...
THE ATTACK ON TUTKEY HOLDS THE PIRID!e~~but OHLY if 1% iz Tl

HEDIATEI™, then he added, provhetically, "However, it won't

P

hel” 4An outline of an opsration which he called the "Turkey

Plan' wag incorporated in the First Sea lord's letter. Iars

IV of hig echeme ig pignificant, and it reads as followe:
"IV. BSturdee forces the Dardanelles at the ssme time
[as feinte are made with land forces toward Haifa and
Alexandretta) with Jmjestic and Canopug Clssgl God
blegs himi

"But ag the sreat Ra¥gleoﬁ gaid, "Celerity'ew-
ithout it~—»'“ﬂllu40‘

"Here for the first time”, saye Churchill, "was the suzregte
11
ion of forcing the Dardanelles with the old hattleshins.”

The ¥Firet Lord wasg no longey to he fturned back from'qalliﬁoli
by Kitchener's ever ready assertion thet there wers "uo 4roope
to gparg”~-~he would use the 0ld batitleships for putting the

grand scheme into effect

Churchill now perceiveéd thet thore was "...a great con-

&

vargence of opinion in the direction of that attack upon the
Dardanelles which I had always =20 greatly dosired....", and
after conferring with 8ir Henry Jackson he degpatehed

the following telegram with the active agreement of Liord

9
World Crisie, II, 86.
10
figher to Churchill, Japusry 3, 191%. Ibidg., IT, 58«9,
See also "dinority Report", Dardanelles Commiesion, Firet FHe-

Eort. par. 10, p. 49.
World Crieis, II, 89.
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L&)
~u

Pisher to Vice-fdwlrsl Carden 8%t the Dardanslle

>0 you think tnat 1t is g prscticable cperstion
to force the Dardansil 8 by use of slilps slone?
- BTt is assumed thﬂt older babtleshipe would be
emploved, that they would be furnished with mine-
sweepers and that they would be preceded by colilers

e—
i1
or other morchent vescels as sweepers and bumpers
"The importeance of the results would justify se-
vere logses. Let me know waat your views ere. 1o

”
jo
(3

.
@

”#rqaﬁfs reply was received at fthe Admiraliy on Januery 5 and
although the commander 4id noti believe the Straiis could be
Prushed” Duckworth fashion, 110
by extended operations with a large r

-

111 passed thls info crumatlon on

dition to fulfilliing Englend's

undity of intervering in the

fexy Bast without further mxilitary commlfwments. At the Ad-

piralty Churenill leerned that &c¢mlrel Oliver and Sir Hemry

g

Jackson also regarded the Carden plan for methodical re-

ducticn of the forts with favour. The following <ey the

Vice~Adwmirel Carder hsgd been appointed to the cormand
£ the Dardenelles Sex 21, 1814, ¥orld Orisis, 7T, 535,

Derdan 1es
b9 January S
s impeossible
to form a destroyed
the outer e ; , nd actually
find out the axtén i '1~ sun cefences end the ainefield
and the exient of wovable gruament on hoitlr sides of the

Straits.” Jbid., parg. b5, p. 17. A British Fleet under Ad-
Duckworth forced /the Straits and entered the Sea of Msrmors
in 1807. He succegsfully repassed the Straits on March 1,
1807. oUn this refurn passsge he los+ 150 men., World Crisis,
I7, £. n., 1, 313. »




26
Pirst Lord carried the Dardanslles Campalicn one step nearer
to reslization with thls telegram:

January 6, 19l

9]

"Your view is arreed with by hipgh authorities
here. Please telegraph in detall whal you think
could by'done oy *“*cnaco operations, what force
would fg need ea, and how wyou comsider 1t should be
used,” .

The question of eastern operations was sgain discussed

at the War Council of January &, st which time Lord Eiltche-
ner, whose opinion carried great welght, indicated that

-

considered the "most sultable military objeciive" to be the

Derdanelles and thet the Adwmireliy plan for forcing the
Streites wes particularly attractive ss 1t{ could be called
off at any moment without great loss of prestige. He esti-
mated that 150,0 )0 troops would be reguired for land opersg-
16
tions in this theatre but added, that none were avallable,
The Councill adjourned without reaching a defi ite declslon

on the Dardanelles but the ministers hed agreed that therse

15
It has been charged that this telegram misled Ad-
miral Carden to believe that tne "high suthorities” were
Lord #isher and the naval advisers., . Churchill told the
Dardsnelles Comulssicnere that the "hiﬁb authorities” were
hiwself, Admirsl Oliver, and Sir Hen‘y Jackson, the latier
having expressed a verbal opinion in fTavour ol the plan.
Jackson, however, said he did not remember whether or not
he hed besen consulted beforoc the despateh of the telegram
Lord Fisher bestiflied that he ¢id not see the tc;c TRl
added that had he sesn 1t, he would have "object
asked that it bhe worded 1n some other way. hare
the commissiorers that Flaher dld not exprseas sz
on the technical question. But "of courze he saw the tele=-
gram.¥ Ibid., perg. 56, p. 17. Flsher's biographer says
that the ?*"ﬂt Ben Lord did not =ge the ieleafa“ and thatb
he dicd not agree with it. Bacon, II, 207.
16
Hart, {ach, The

[9]
e
%
j
2
5
]

fann of Orlesnsz, 162

o
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should e agc sastlon of the Allled lines

b £

and that for tho wisne, the Jedlierrinsan offersd the only
i

able prospects of s ecoss 7

Carden's detalled nlan for foreing the Stralis was re-

roged o plece-wmeal reduction of the defences by long=-range
bonberdment and his scheme wae In substance az follous:

1. The reduction of the @ntranc forte

£. Jperutions to clesar the minefields between the en-
trence and the Yarrows “nc the destruction of the
intermedliate defences of the Streitls

The dectruction of the forts et the % TTOWS,
Sweepling the uepncz minefield.

heduction of the forts ebove the MHarrows.

The entry of the fleet into the Sea of Liarmora,
The malntainence of & patrol of the Jtralts and
begin naval oporavions in the Sea of Varmore.

-«

~3 C o 1R

»

Churchill imsedistely clrculated the plan among the members
of the Yar Council where 1% producel "...a great impression
un every one who saw 1t..." and many thousht that it was

gonparable to the wmethod used Ly the CGormang in the radue-

el

wion of Lnu sreat forts av Liege, Hauur and,intwerp.lg in

shiles respect Churchill has of teinn becen accused of assuming,
with a Y...layman's lgnorance of artillery...™, that <he
wigh veloelty guns of the flest would be able to wreak the

same havoc with the Dardanelles Torvs as the Geman dgﬂgeb

“~ .
>

mowitzers had inflicted upon the Belglian fortresses, At

Tirst thought the orltlslsm.m&y ap pear wel 1~1ounued D

M
&
v

Sty e P - - S - ‘
e nrogpsebive effectivensss of ‘

Ygorvovt, 11, 65=66, -
Woarconelles Comulsslon, #irst ljeport, par‘. 58, pp. L7-18.

l%;ﬂi&’,,ﬁaxg; 58, p. 18,
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both howitzer and neval gun fire on the targéts in the
straite, "...it is certain that...(the} high velocity guns
would have the advantages...® over the acwitzers against
the high and exposed parsypeis of the anclent forts of the
Turkish defences, ".,..20 that the whole argument ss to the
advantagog of high-angle fire [}n connection with the bare

R
20
danelles forte of 1915] iz based on false premiseg.,”

2. The Prgliminary Dgcigion.

Aé the ministers considered the vrospects of success-
ful operations at the Dardanelles in tho war Council of
Jenuery 18, it wae app&reﬁt.that the polifticel and militery
gsituation was deadlocked. Un the military front the Germans
had been sitynmied by the Allied defences and turned hack &t
Ypres, but the Allies lacked the necesgary recovrces to bhat-
ter their way through the Cermen trenchse; the Huseizng were
herd put-to-it in the past and were faced with & cerious an-
munition shortage; and the enemy was concentrating his forces
in the Balkans for an all-out effort to end the war in Herdis.
On the diplomatic front, Italy was =still rneutral, but sulgaris
was hovering daspngeroucly near to the enemy's camp. Thlg sit-
nation caused no 1little concern to the Allisg, who had no de-
sire 10 s8d4d another enamy to sn already powerful alllance,

.

but "Diplomscy"™, &g Lord Grey sald, "was perfectly usecless

20
Admiral Sir aArthur wilson's memorandum of Uctoher, 191656,
on the superiority of flat trajectory gune iu astiacks on high
and exypoged targete. It wae pregentsd in hie testimony hefore
the Dardscellier Comaisvicn aund guoted by UGhwmreblll. World

Crists, IT, 99-100.



29

without military success.” The begt and surest way to gunre-
antee sulgaria's continusd neutvelity wae to present her with
g regounding Allied victory over Germany. Ae the ministers
ﬁbn&ered the advantares of the riret Lord's proposed naval
attack on the vardanelles, thase con@idegitions weighed heav-
ily upen the members of the War Council.

4t the way Counecll of Januvery 13, Caurchill explained
Carden's view that the straite mizht be forced if the-forts
could be degtroyed by & series of continused, long-ranzse bom-
bardments. The Pirst Lord pointed ocut that the operations
world be carried out with old shipe, although 1t was possi-
ble that the destructicn of the mors up~to-date forte might

s

reguire two or %threc modern shipe. The Admirelty, he emid,
wag continuing lts etundy of the plon and varéen believed that
his fleel could onter the Hea of Marmors within four weeks
after the commencement of omerztions. The reqﬁiramants for
the underdalking could be met, the riret Lovré continned, with-
out jeopardizing the sirength of the CGrand Eleet.gg Lord
Kitchener strongly supported the plan and his belief that

the vardanelles project might be broken off without seriouns

21
Vardenclles Gommisgion, ¥irst meport, par. 65, p. 19.

22

The dueen Klimabeth, the first of the 10-inch gun bat-
tleshipe then builalng, was sent owt jo the Dardsnelles for
her punnery triale at the beglnning of the operations. World
Crisig, II, 95-96.

L7 4
]

H. He. Asquith, "Britain'e Unsheathed Sword", New York
Times Currant Higtory (4pril, 1915}, II, 1B6-57.




l-8s of prestige at any time was for many, the clinching ar-
. 24 :
gument, = Asqulth tells us that this point appealed to

"everyody".

-

Lo .
The opinlions of the naval advisers, Lord Figher and

Sir Arthur Wilson, who were prescnt st thils mecting, were
_ |

| N . .
not soliclited and since they made no comments on the views

! :
ﬁby thelr chief, the War Councll took silence for

&

consent aﬁd Churchill"...certainly thought that they agreed.m

expressed

This?misunderstanding of the posaition of the technical
gd?isersscn the Dardanelles project was to lead to serious
éaifficuléies and ceuse Churchill no end of embarrassment,
ftfor Fisﬁ%r was soon to claim that he had always been "dead
against”;a purely neval attack., Flsher had held his peace
at #he %arﬂCouncil bocause he felt that it was not his duty

i F L. L.
to express his opinions unless he was specifically asked to
o ' 26 '

'3

do so'by his chiefl or some minister.
‘As he outlined the advantages of the propossl to the
War éo@ncil, Clurehill marshalled all the eloquence at his

,comm&nﬁ to the supportof the plan snd to emphasize the logic

24
Dardanelles Commission, First Repori, para. 86, p.27.
25 _ v
World Crisis, II, 104.
26
The conelusion of the Dardanelless Commlssioners as
to the position occupied by the experts was that they should
have, whether they werc specifically asked to do so or nol,
expressed thelir considered opinlions if they had any doubt
as to the technical detalls involved regsrdless of the stand
taken by the First Lord, Dardanelles Commlssion, First
Report, para. 91, p. 28, ‘

25



3l

o hisg arguments. Yo

reasonably be sxpecied from successful operations gt the
Dardanelles in convineing detell. Some writers have charged
that it was "...through. narehill's excess of imagination..

and the fatal power of

1=

end glower Lralng, Cth»‘
P87
born™, but the declsion of the War Counecil cannot be wholly

dy of Caliiponll was

cr
Iy
@
}...l
..Z)
et
&)
3
]
o
Q
‘~4~l
L}J
ey
[¢]
C‘:
J
o
o]
P
=g
AT
I
=3
o
ol
o3
j&]
ot
e
<
[¢]
-
ot
b‘
@

attrivuted to

st that i vndertake an oftenaslve with

x

of securing a first rate victory and at the
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lieve their hard-pregsed compaitriots, Russia and Servia. It

was not so smeh & guestion of selecting the a(rﬁ nelles over
another alternative as choosing between initligtive and resig-
nation % and trench war. di=-

la




tted thie War
¥ ..in the event

the Fi=sh slone

the Dardanelles

enterg the second stage of 1lts developument, for it was no

longer to be a demonstration of secondary in ort, but had
now bocome a ull-Tfledged, alli-out naval attack of major sig-

e War Councill also suggested to the Admiralty at the

X

January 15 meeiing that a bombardment In the Adristic, per-
haps at Cattarc, ought to be considered as a means of en-
couraging the Itallians o make war on Austrlia., Churchil

W

854

s convinced, howeover, that "...,the Dardanelles, not Cattaro,

was the key to Itallen actlion.ad and In a letter to the

Prime kiinister the followlng day he depreclated this
"sterile' operation of great risk and 1ittle promise and
commended that their resources had best be concentrated on
he Dardanelles, as this undertaking would require the

whole of England‘'s avallable resources. He beliecved that
success in this theatre would have & favourable effect on
every Medlterranean power and that the Italians, opportuniéts
that they were, would not long resist a line balted wlth

30
Empire,

the apolls of the Ottoms

29 :
ﬁIbid., par-. 7E,p.22.
Y
L
Churchill %o Asqguith, Junn"“y 14, 1213, World Crisis
II, 105~G; ses also Daziaaelles Commiasion, First enort,
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On Jamaary 11, Churchill had directed gir ﬁend&ZJgfksdhl’

0 loay

to go over the Csrden nlan and prepare a report on the Ad-

J

i

(s.
“+

’lq-

“’n‘

miralls groposal. Jeckson, baving completed hls inves
tion of the scheme, 1ssued s memorandum on Janusry 15 which

PR I oy ey e A 3 e ey et - R I 1 ' .
took up Irn great detall the armawmerite of the Turkish forts

and the amount of ammunition that he thought would be re-
quired for the operation. Although he concurred "generally™
1

in the Carden plan, Jeckson d1d not commit himself one way

or another ag to the advisabllity of the navel attack, but

¥l

the attack on the coter forts should

1)

...28 the experience gained would be

was Informed, on the same day,that hls
reguirements for the operatlon would be completed by the
end of January, and the concern that some had cxpressed

over thesse withdrawals [for the Dardenelles was partly al-

levliated by the excellent showing of the Orand Fleet In

yafore the Lardasnelles Come
ier the purely naval at-

&
gal &
tzek = "feasible operstion', and that he only =creed to the
attack on the outer fnrud. Ilid., »nard. &2, p. 18.
wdore de RBartolome: impression was slways that th
a

naval members would mueh sooner have a
tion, and that they only agreed to a pur

on tHv underﬁtanHAHp that we could always
should be no gusstion of what i

ardsnelles." Ibld., parz. 62, p. 18. BSir Henry Oliver:
e aczulesced in the naval abtack, although he, like Crurche
111, Tisher and the others, would have preflerred a jolint
operstlion,., Ibhid,., pard. &1, p. 1&. Churchill meintains
that Jackson apreed toe the whole of the Carden plan and

that his memorendum of Janvary 15, 1915, was unquaelified
only in-so-far as he recommended only the immedliate sgne-
tion of the abts on the outer forts, Viorld Crisis, IT
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after consideration of the prospective effectiveness of

[
et
[

fre

the Dogger Bank encounter of Tanmuary 24. At iz stage in
the campalgn, Churchill maintalns that the naval advisers
seemced favomraﬁle“ %o the plen end that i1t had never heen
criticied on technical grounds. Everyone treated it®...
a8 an extremely Interesting and hopeful proposal; and there
grew up in the secret circles of the Admiralty a perfectly
33 354
clear opinlon favourable to the operstlon.” The French
and the Russians were Informed of the English plans and Lord
Kitchener was asked to time a felint et Alexandretts with the
beginning of the naval attack, so that in the event of the
failure of this operatlion, it would appear that the bombard-

ment was merely a demonstratlion to cover the selgzure of

35 :
\lexandretta, It was expected that the naval attack would

commence on Februwary 15, 1915,

5. Fisgher's Mlsglvings 4And The Final Decision.

In the intsprim between the War Councll meeting of the
13th and that of January 238 Lord Fisher, the Pilrst Zea Lord,

had developed misgivings about the Dardaneliles Campalgn,

33 :
World Crisis, II, 95.

34

"The Admiralty's plan was submltted on February 2

to our Minister of Marine, M. Augagneur, who approved 1t on
the 9th and promised the assistance of a French sguadron come-
manded by Rear-Admiral Geupratte." Warshall Joffre, Personal
Memoirs of Joffre, Field darshall of the Freach Army,
T. Bentley Mott, trensistor (Kew York: Harper and Brothers
Publishers, 1938), II, 369, JSee also Dardanelles Commig~
sion, Pirst Report, para. 74, p. 23, '

30

World Crisig, II, 112-16.
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which was no longer the dlvers
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templated, but rather o large scale pavel =sttack, He fore-

saw a drain on the naval resources he nad been prepqr‘nf for

heme snd In the absence of orguments oiher than

those provided by cxperience and his convietlion tha

northern project was a much sounder undertaki:

haged nhils okjesctiong to Lthe Dardanellies on his bellef that

mind on January 20 when the latter expressed hig concern

ition end future movenaenis of the flest and
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y» Ascuilth thought nere 18 zome
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truth in what he says,.” The PPirst Ses Lordls dlsazstisiasc-

when Fisher requested Churchill te forward a memorendum he

e I~ .. . R
{0me Watersd & Uro-

the whole scheme; he 414 not think
e hed noe evidence to bring to

He had no direct and valid argu-
asgertlons.” ‘“scon, II, 215,
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o~

thoueh his depreciation of the use of batilechips for land
bombardimnents may be takon ag an indirect attack upon ths
echeme. 41t wasg not nubil Churenill had heen confronted with

thie memorandum that he "...perceived...that the Pivet Ses

~d

Lord had, gince the Tlrst meatzﬁg of the VWar Counelil, de=-
velopad gerious misgivings...". about the Dardsnelles. Two
daye leter the First Lord circulated a note %o the tier Coun-
¢ll in which he expresced full agreement with the general nav-
al policy outlined in the Pisher memorandum of Januvary 25, dut
he difforaed with the Plrst Sea Lord on tho marging svailable
for subeidrary operatione. Churchill also pointed out,
though #igher had not directly guoestioned the attack oa the
Dardanelles, that this undertaking was in no zay in conflict
with the principles of the MPisher mamor&ndum.'g

Aggulth wae disturbed not a little bit over the Figher=
Churchill differences and he sumaoned these "two autocrats"&l
to hie office for & counference before the wWar Council of
January 28. The First Sea Lord wae invited to0 exprese his
objections but rather than criticizing the technical Siffi-
cultieg of the Dardanelies plan, he devoted hig arguments
to an advocacy of alternative theatres of operaticus. As
Asguith understvood Fisher, the latier's chief objsction to

the scheme was that ae preferred & Baltic operation overy

259
Dardenelles Commigeion, First Report, par. 84, p. 26.

“Oemorandum by First Lord on Nawval Policy, January £7,
1918, World Crieis, II, 157-80.
41
Bacon, I, xiii.




thae atiack on the Turkleh fortes which would interfere with

the Firet sea Lord's owa plan. Lord righer's biogrsypher
42

gaye that "there i ro doobt that this wae the caga...
and Fisher aimeelf lstar wrote thot the wvardannslles smszhed

this "grest plan” and the "great Armsda™ hs had prepared for
the Baltic was ".,..diverted snd perverted to the Hamrned Dord-
anellecs.” Churchill defended the bardanelles aitack to

the Trime HMinilgter anc in the end dsquith apreed with him.
Tho thrze men adjourned to ihe merming Har Couneil, which met.
immediately eftar this conferonce. Thg project "...hsad movai
forward to a polnt where mare vague mlsgivinge conld not be

allowed to paralyses action. Good reacsoni or new facts ware

reguirad. " I a demoerancy declieions in ehch mattere of pol-

fey must nitimately roet with clvilisn authorities as they &re

the civilien minieters were "...lese sbeorbed with the exigw
anciay of the actusl pogiticn in E‘&nee, ...fand) were ghle,
perhape, to take a wider view and ic appreciete more justly
the political deflectione of the broader etrntegic situntion
ve» Sir Julian Corbett, the Official Naval Historian, does
not bolieve that this situation should necessaryily be depre-

cianted even thoueh ia

(

nical Advice ie sometimess, ryighily or

H

wrongly, disregzarded. The cholce of the Dardanelles

x) o 45, e
Bagon, 1I, 209. Jorld Crigis, II,

et

47-48,

s 46 '
Ibid., II, 29¢ Corwett, II, 106, 150-61.

Ibia., II, 188
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&

in the pressnes of the Flrst Sea Lord and iddniral Cliver, ihat
the Admiralty had deelded "...t¢ vndortabe the task with which

4
the tar founcll had charged ug s0 urgeatly. nb2 Thus was the

¥avy bound, against an old Nelsonic ﬁéﬁim, v0 a bombsrdment of

land fortresses, not necessarily because it was the best method

- of attack, but rather beeause it was at the time the only op=-

N

eration possible with the limited resources at the command of
the Allies;v;ﬁﬁ As Lord Fisher's biographer says, thus 414 the
“political stripling" at the Admiralty override the opinions
of navsal advisers ".,.double his age and ten times his exper-
fence,"®3 Churchill hed guided the garden plan out of "...the
fegien of discussion.,..” and he was now to press it “...into
the domain of action.wb4

Yhat would victory at the Dordanelles mean to the Allies?
1% would mean: that Russia would be given direct communieca-
tions with Franee and Bngland who could furnish her with the
arms and nmunitions she so sorely needed for her armles; that
the export of the Russian wheat ecrops of 1914 to Zurope would
QQeate the foreipgn exchange neeessary %o re-establish Ruse
gian finsnces; that some 350,000 tons of shipping tied up in
the Black Sea would be freed for Allied use; that Bulgaria
would probably remasin a neutral; that Italy, and serhaps
Rumania and Greece, might be drawn into the war as allies;

that the Danube valley might become a highway to Berling

fﬂ

yarld Crlqis, 1T, 1b64.

€33

CQ

mauun, I, iz

141]
;bv

“Pardanelles Sommission, ¥irsi deport, pard. 89, p. 26.



that the Arabs of the Otioman Implre would probably rise in
revolt; and that the Turklsh menace to Egypt and the Canal
would be at an end. "The Importence of the results was in-

.deed so great thet the wonder ig, not that

- -~ . 3 Ty A Y 3 £ - . 5 3 N . 2 K 1 e, 20
tracted, bhubt thet 1t was not at onee adopted with higher
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CHAPORR TIX.

Hiwui’i*xuilb 70 Snﬁu THE BAVY THUOUGH THE STHAITE,

1. @hﬁ Incaption of the Militsry Attack,

Churahill haé slwaye favoured jJoint cowxerations st the
Dardanelles and the purely neval atiuck had beor declided
upor only in the fece of Lord Kttcheﬁer‘gﬂrayaate& necort-
ions that there were ™no troocpe to Ep&re.“i In accepting,
and indecd urging, the navel ettack the Firet Loré had not
plinded himeelf to the fael that s nllitary fores would he
roquired te gpather in the fruiie of & naval vietory st the
Iardenelles, but he 4id nﬁtfrely upon Litchener %o furnisgh
the necosgary troope. If thore were "prompt snd geé& éiplo=-
mpey® h@lfelﬁ, guite reasonably, that fhig foree nmight be
draam from the Balkane., Ho ¢id not believe these shifty
nentrale would long etand Idly by ss the Turkien Enpire
tumbled down shout them, and he was convinced that the lure
of Ottoman territory would send a Greek army to Sallipoll
on the double, the Bulgars teo Adrianople, and the PFussiane,
ragardless of the sitesztion ig Polané and Galicis, would

serambls for the Boeporous lsst some other power selza

i
, Churchill informsd the var Council of tay 14, 1918,
that he would not have pressed for the naval sttsck hoé he
known trogye would be awailable for a joint operation at a
later date. final Report, Dardanelles CGﬂQiEEiGD(LGﬂBO
Barrison =nd 5008, 19L7), DATs 7y Ds Te
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fut on Janusyy 28th, Lord

gontrayy, thore were rodps to

souk retaryts words at face value but fras

informaticon of & laber dadte, he estimates that thers

Sngland aad
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sastern ditcrmaae%n by the end

S R N L
AR s E T 8L

from obtheyr thoa=

Cinal, and were svallabls, along with ths nev dersitorial

TR [ I G, )
dopg not believe thol gli=

Gouncll, snd be astribubes

e faet that hls deelsion

. I R R . B S . nay  of oy A - Jorpe. -
vare often Influenced aud colored by day 0 day ovourences

-

which were oftsn of & "flseting nature?. He stood at the




of the War Office, the "K, of X'e.", uwnwilling to dela-

i
[0}
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e
o
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ot

e part of hie burdensome task to eubordinstes, Y,..with no
rock clear, well-thourht-ont doctring and caliculation 2% hig

Dack...” amnid "...the ruching, swirling torrent of avante...",
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itchener found himsell torn between two schoolg
thought. He attempted %o at once placate the "eateruers®™,

who wanted to "kill" the Germans in PFrance, and syupathize with

the "Rasterners", who would have preferred to hove sent %the
=% .

I

new armies of 1915 4o the ulkane, ‘

b

to

ot

The War Council of Jonusry 28 had decidad, in addliior

[

comnitting itself to the naval attack at the Dardanelles, 1o

8/

make & chow of troops in the Balkang for political purposes,
in the howme that Greece would be drawn into tha conflict and

succor the embattled Serbs. It was hopsd that the 29th Di

v
eion and 2 territorial division might bes uneed for thie bride,
hut ag these troops were promieced to Sir John #¥reunch, his con-
sent would firet have to be secured hefore the scheme could he
placsd in operation. Upon Kitchener's suggestion, Churchill,
who hed long bheen a friend of the British commander-in-chief,

wag directed to confer with Eir Joan and endeavor to secure

-

[0
Churenill suggests that Xitchener might have devizel »
plap whereby the new armies could have been eamployed in the

Ballane during the epring and then re~concentrated in the West
for the summer cempalpns expected in that thestre. World Crisies

I, 169-74,
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the release of thess troops. The First Lord spent January 29
end 30 in France with the commander-in-chief, and when he ree
turned to London he was able to report that although the gen=
eral opposed a military occupation of Gallipoli, he would
bold two of the new divisions which had been promised him in
readiness for political action in the Balkans from the middle
of Mareh onward, provided his front was not under a great of=-
fensive or defensive smergency. Having secured the troops,
the Allles made their two division-bld for Greek support on
¥ebruary 9, only to find that the eralfty Venizelos would not
sell the support of his people for so small a price, thus
confirming Churchill's belief that the offer was "too limited"
to be of any value,% ‘

As the War Counecil whiled away valuable time during the
eritical period between January 28 end March 10, preparations
for the great naval experiment were carried forward under the
impatient eye of the First Lord and his colleagues at the Ad-
miralty. Xitchener, meanwhile promised the Admiralty military
support at the Var Counecil of February 9 if it were needed at
some later stage in the operations.® Churenill had hoped that
the naval operations would be under way b, February 15, but he

4
Churehlll to XKitcheaner, Janwary 51, 19ld, #orld Crisis
II, 175-77. . : . " ’

®bardanelles Commission, First heport, parf. 95, p. 30.
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recaived word on the lOth that the attaek could not he ecar-

ried out on schedule as it would reyuire several more day
6 ,

t0 assemble the mine-swespers. The Admiralty had by this

]
L&7]

time, through conveniont and "informal®™ intrigue with the
Greeks, occupied the lgland of Lennos and Admiral Carden was
informed on the 1lé6th that the harbor at Mudros on this ig-
land might be used by him ag a hase of operation. As governor
of the base, Churchill appoin ted Hagr-Admiral f@ﬂteruﬁemyhus?
On February 15, Admirel Hir Henry Jackeon eaxpracgsoed tho
opinion that the navwal attack wag not
¥ eea gonnd 1L11tarv operation, unless a strong mile
itary force is ready to asgist in the operation, or,
at laa sg follow 1% up immedintely the forts are gile
enced.
Thie, saye the official naval hlgstorian, may be taken ag the
Linal decision of the Admivslity ig regard to the problem of
milltary assgistance to the Fleset. Jacksan's paper, which
wag forwarded to Carden for hig congideration, also recom-

mended the preparation of transports for the expeditionary

force which would mske fast the successes of the Havy. But

.
On learning of this delay the Prime Mini
his hope that the atiack "...won't be delayed
Lgquith, I1I, 74
7
Puleston, The Dardanelles Exgedition, 20,

4

Daré&nellas Commission, Firet Report, per. 95, p. 30.
bSee also World CLrieig, II, 178.

9

Corbett, II, 124.

Y expiresged
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any longsr.,."




Churchiil, who was etill coenvigeed that euccesg at the Dard-
angllsg would gend the Hzlkan powers into the Allled ecamyp
and perhaps preciplftate = revelt sgainst "Cermanophil Zonver
Pagha', told Purliament thet very day that
"ie ghell bring...the Tull force of navel

preggure to bear on the enemy. I{ may bs enocugh

withoud way on land to vscure viciory over the

foe., "
Lord Ficher, however, was not oo confident that the Fleoet,
itsslf, coculd gecuye the victory that Churchill thought poss-
ible, and he urged the First Loyd on the 16%th to press for
the immediste despatch of troops~-~which wag, in view of the
oppoesition thet would have heen sroused by swueh & proposal, of
course, imypocgsible--~t0o the dedlierrsnean for the parpose of
storming the Callipoll Peninsula. Unlese ithere wae a military
cecupation, he warned, ™Not a grain of wheat will come from
the Black Set...", and predicted that

#...1t will be the wonder of the agec that no troona

ware sent Lo cooperats with the Pleet with half o

million soldiers in Englend,"ll

By the middle of Februsry it was generally racogunized

that diplomatic efforts inttistec 2t the of Jemuary to

bring the Gresks into the war had falled and the Var Council

10
Irene Coopor Willie, Znpland's Holy War, A Dtudy of Lng
lish Lideral léenlism burinc the Groat WUer(Dew Yori: Alfraa
Tnopt, 1988), 208-53.
11
world Crigig, II, 179.
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of Hebruary 16 waeg confronted with the inotity »rodlem of waat
. RS
LIy

to do about troops for the eastern lHedllberranean. In the
féce of fhis problem, Kitchener'consented to the despaich of
the 29%h Division, which was %o have heen given to the Gresks,
to DLemnog whers it would he zveiladbls, 1f w»oguired, for co-
‘operation with the Fieet. The War Sscrotary also suthorized

an order for the withdrawal of troops from Zgypt for reinforee~
ments, The Couneill then directed the Admirnliy to malke ready
trangports for 50,000 men, ané to begin collecting hovse-boats,
tugs, lighters, and octher types of small craft in the

Thars was no definite dacision %o smploy troops, but these

e
2

=

preparations formed the foundation of the allitery atteck, and

troope were in the Near Hast o that they wonld be ready if
13
thelir support was necded by the Navy, Upon Churchill's re-

turn %o the Admiraltg following thie meeting, he lamoediately
notified Admiral Oliver of the declsion, end thig officer is-
gued orders that evening for the eoncentretion of treneporis
nesy the Dardanelles. * The Serbilan and Baltlec expeditions were

out, snd British éiplomscey had failed 1v its efforis to bring

18
Pinal Heport, Dardansllee Commiseiocn, par. &, p. 7.
13
Sir Maurice Hankey informod the Commissioners that the
War Council action of February 1b wae "...the all important
decision from which eprang the joint navel and military enter-
prise againet the Dardenelles. Derdeneiles Commiscsion, Plrst
Report, por. 96, p. 30,
14
World Crisig, II, 181,




Greece inte the war so the knglish now fixed thelr eyes on the
Dardanellas.

The naval operations at the Dardanelles opered on Bebrusry
19 and the hope ovoked by the results of thic attack had dons
much to consollidata 0p1nion behind the undergaking, but even
at this siage the "nepative forces” which ware to delay and
so often hinder the campsign warae uhreadv et work. No sooner
had 1t becoms known that Eitchener had consented to the des-
patch of the 29th Division, the War Sscretory wag put under
great pressure hy the ™Westerners to rascing hig order. Ac-
cording to the official naval historian, the 29th had bscomse
the symbol of tho gtruggle belwesen the esskern and westarn
gchools of strategy. Clrocumstances played into the hands of
the "Westerners™ and the ne Russian ?everees. which had been 15
climaxed by the fall of Czernowitsz %, clincned their avguments.
Kitchener believed that these successes in the sast would sn-
able the enemy to withdraw large numbers oF his men from that
theatre and throw them into a great offensive in the vest,

The Way Council wse then informed that tie 29th could not bs

15

Corbett, II, 150~H4. "3ir #illlanm Roberdson tells us
that all the lesading French Generals with which he wasg brought
into contact, including Joffre, ¥och, and Petain showed in
mapney if npot in actual words, that they intensely disliked
the project and that was also the attitude of our own genersl
gtaff." Asquith, I1II, 182-83. Joffre saw in the despatbh of
the 29th tagt "a &iﬂquleting omenn of the destination of the
new army divikion . Hart, A History of the World YWar, 1914«
1918, 223.




spared for the zarﬂanollen.l‘ and thouvgh thelr views romained
unaltered, "...the Council bowed to lord Kltchener's will...".
AlSho accopting the War Secretary's decision, Churehlll ine
formed the Director of Transports on February 20 %o make evary
effort to coplete the preparatioans for the embarkation of
these troops "...with the least possible delay."
Kitchener, in a letter of the same day, wrote to the

First Lord strongly depreciating the assombly of the trans-
ports and his perscnal military secretary, Colonel Fitzgerald
was sont to the Admiralty to inform the Director of Transports
that the 29th was to stay In England., The First Ssa Lord and
the Director of Transports assumed that Titzgerald's visit was
the result of some agresment reached by XKitchener ani Churchill
and the orders for the transports were forthwith cancelled,
The First Lord was not consulted and nearly a week paaaéd be=
fore he learned that the order had been recalled.l? 4s will
be seen, this unfortunate event was to delay the transport of
the 29th for nearly rifteen days.

By the February 24 meeting of the War Couneil, there had

1%pina) Reort, Dardemelles ommlssion, pards 9, De 7.

17T'° of the Australian Divisions then at Egypt weras

placed under orders for the Dnraanallos this same day.

Dar-
%Wﬁ’ﬂ lﬁ;ﬁ palde 101 PPe 32-33; see
2 corbe 1 orld Crisis, I, 183 g
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beon apn important change of oplanion in respect to dreaking off

o<
the operaticne at the Jgrddnellec in the event thet the CL1L7-

now reached the cone

o
r-"
("‘
’..1
(’1

iculties wore tow great. Lorz

clugiocn that & defest 1n the Urient wovld bhe "wery gorvicus” and

if the navy could not force the npasgage unai&ed,jﬁhe arny vrould
’ R3]

have to sge the Pleet tarcugh so Congtuniinople. Xitchener

guragticned Churehill aes to whether or not the latter thousht

troope would he regquired. The Pirst Lord replied, that though

a land atteck wes not contenplated, "...1t was guite counceiv~

@
o

able thaet the naval sitack mizht bo temporarily held up by mines
» 19
and gome local militery overationg regquired.™ Zven thouph a

land attack wae vot cootemplated, the Pirst Lord continued

to press for the immediste dospntch of the 29th Divielon but

at HKitchener's ineistence, it was decided, "...to ¥imnston's un-
concealeld dudgeon,” to hold this division in roserve zund %o

20
later send 1%t whare 1% wae most needod. This indecision led
Churchill Yo disclaim formally, at hthie wmecting, all respongi-
pility for any military conseguencers which resulted from the

ling the despateh of ths 29th Divislon and indnced

£

delays attsn
him to seck cut Aequith affer the menting and endeavor Lo per=

suade him %0 usge hig authority as Prime Minlster to overrides

18 ,

Tinal Report, Dardanelles Commission, par. 9, p. 7.
19

Daréanclleg Commiseicn, First Report, par. 100, p. 32,
20

reguith, 1I, 76,
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Eitchener's desioieon, Asgul

to intervens in the mabier.

bacaugs
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a2 DI

ﬁuruing ﬂo=nt
057 \u.}‘,t t tne
ments of history...”

5..,

srusry 87, 1815, the FPirst Loyd pree

that even 1f the Hevy should ac »lish 1ts objectlive,

may compel us o fope-
#8X

whieh would obthersise follow,

L3

5P the Yar Council Churchill, in
acooydancs with the deslision to ksep the ships for the 89th

o

C"‘

3&4

He

dezrned tine, that hls order had been

1 Do o iz e, 0L eyl H oy e
gountermandad alyxy days

of Fitzgerald¥s visit

whothe srassnorts had been dlspersed. He inmedlately
demied o onew ovder for Lhe re-concentratlion of the ships and
Inforsed Kitchener thot this singulsy act might have resulted

in

3 nearly rifteen days beo-

R
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fore wha trangporve cuuld Le A% the nestings
of the Yar Council, TChiJl continued to press for the desw
peteh of the 29th, As a reward for his persistence, Kitchene
¢ promised the Wer Council at the first meeting of March 3,
to have a definite decislon concsrning the destination of the
division by Mareh 10, 2t which time he hoped 1o have a report
from General Girdwood, whom he had sont te confer with Cerden.s
Kitchener recelved reports from Birdwced on iMareh 3 and 6,

and the doubt which this officer

expressed as bo the ability

of the Adniral to force the Straiits unasidad, B¢ g ogoiher with
the fmilure of the cumpaigns in the Neuve Chapelle and Cham-
paghe segtors of the Vestern Front, led the Yar Secrebary to
announce to the Council on larch 10, "...ths situation wes now
guffieiently sescure to justify the despatech of the 28th Divi-

A P N % ,r
510N, .." 40 Lemnos.2® It hed

weeks o make up his mind and
hesitating to take on further

taken Lord Kitchener nearly four

sl thoush he cannot be blamed for

military comnitments, his fears

ware “groundless®™ and on tie basis of

"..othe evidence that was svallable at the time,
it certainly seems strange that the actualities of

22Dardaﬂalles Commission, First Report, II, 187-88.

251pid., para. 100, p. 32.

o ﬁin 1 Beport, Dardanelles Comaission, pard. 12, p. 8.

é;;:,;~

wres N % % £ P ~
warhuubllﬂ~ cormission, First Report, pard. 103, pPe T
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Xitehencr and hLis eolilons

“ath by Iord

During this critical periocd, fow uembers of the .ar gouncll,
ave Churenill, rocognized that dhs turning polal was ab hand,

ead thelr vacilletory policy sllweed Lhs opportude wosent o

O R I SO AU S S S o i
giip througn thelir fiagers and

“urke ihe preeciocus
time they needed W strengtben their defences on Gullipell,

e Dordsnelles Comnlssiopers’ conclusion as to the lmporiance

&itach%mg ut
ogeurred in d
tois country.
2. IPaval Cperasitions o March 18.
The naval sttack on the cuter defences of the Dprésnellas
opened on Pebruary 19, 1915, The resulls of tis fired dey's
Pe ]

e By Py e, g =% vy s Ty &
gperations vers promising &
s .

sarden sdmitted thot Y"e..the eifect o long-range bun

id~-

Y . r:' 3
sent by direect fire on wodern eartbework £orts is siight.?=0

dsias and heavy scas delaysd the ronewal of the gbttack until

d"’Lar ‘anolles Cownmiegsion, First

57..

e
iz
T
G
L

b, parZ.106, . 33

bid., DUTA 100, De 55.
?@
Ibid., perh, 37, 2. Sl
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Bth, buk an thod o

[ B O L AU Yt 3
¥ oRan fnris o6 thae antranes o khe

o)
ftraits were ageln broughd under the heavy fire of khs‘Fleat,
causing eonslderable demage to the ouber fories. 29 A”wis B~
bardment was followed up by denolltion yuﬂtlvv,ﬁkkk vers
landed on both ghioves of the Stralis on TFebruary 26 and 27.
Unhinderad by elther ths zuns or the btroops of the eneny,
these parties succeeded in desitroying or mubtiing out of come
mission most of %he suns in the cntrance forts.sV The First

Lord was well satisfied withn railés of these sarly oparas

R

tiong and recolleets vhat ln these days 1o wmas surroundsd vy

Pouilling faces™ and =

aorted by “robust” naval @§iai@3.
Churchill, however, was uader no fllusicas of victory and he

warned his @ llsagues Yhe real 4if ienlh“ wuld come at the

TTORS.

The defences at the Javs of the Terdanclles wesre suffie-
elontly dominated Ly Jareh 2 o allow the flset to enter the

o om & - . 4 o e T s 3 o ; i 3
 and bBegin operabtions against the intermediate bate

teries. This sction wes opened by dlrect bosbardusnt of the

Accordling to Turkish inforuation obtained after the
Armistiece, all the guns in Bedd el Bahy and Xum Xele wsre pu
out of actlon in this engagement. Corbett, II, f.n.l., 149.

30

Puleston, The Dardanelles Zapedition, 37.

31 ,
dopid Crisis, I, 194.




defences and on tho 4th, with her povere

ful 15-inch guns, vas thf Wi inte the astback sad ordered to
carry oud en indlrect bombardment of the forts across Galli~
poli from the seaward side of the pespinsuls. Insflfective
gpotting, hovever, prevented her from develeoping a telling

v

fire.53 Tith good weather Carden had sstivated on larch 2,
that 1t would take bhinm about fourtecen duvs to bettle his vay
throagh the defences 0 the Séa of LlaTiora. oo Genoral Sipde
waod,'hﬁwe?er, thougnt that the Adumiral's forecast was oo

faaneuine® and he expresssd the opinion that the Navy could

‘%

wot foree the passage without the ald of the Aruy.

buring thg Tirset wesk of rarch, the great péliticﬁl &d-
antagaa that Churehlll had expecied to acérue from the Dar-
denelle a nad elready begsn to prescsnt theuselves. The Greshka
hid, on the first day of Larch, offered to send threo divisioas
to Gallipoell to assist the Flset, but in s ite of Churchill's
argings, the Tar Council gave in to the Russians and rejected

T A A
the Grack yroyos&l.”é Italy made her first approaches to tha

ks

43lies on the fourth ant the Bulgariasns had already bhauled

G&llli
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down their gaile and agmchored thely ship of state Ho sce what
Girecticn the wind from tho Dardanellies would take. Although
bad weather wae slowing down the oweratiouns themeslves, cone

Tidence in tho atteck ceatvinued %0 grow. The campaign, seald

oo

thae London Daily Hews on ikych 5, 191E, offered the flighty

neutrals of the Balzens "a concrete srgument” which might move

tham from "hesitstloun to decislion™; on the 8th, the same (o=

er predicted, righily, that the operation would be "a trumpet
x
[ ¥4

Chiw

call to the Greeks.™

Tho weather at $the Dardancllies 5 hamper the macvew

mante of the Fleet, bvut it conld nobt elow down the riret Lovd.

On ¥arych 11, Churchill ftelegrsphed Carden 40 ask 1 he 41d
not believe that the tilme had come when it wae necessary, &t
the risk of "regreittable losgeg", ™o prege hard for o decige

alral that gvery "welleconcelvad®

ion.” Hse re-agsgured the AQ

plan $0 hurry wp the operatioa would mect with hie approval
36

and suppax €. seanwhile Carden was finding the Turkish de-

fences much more of & problem than he had anticipeted and the

the concealed snore guns vag ecausin

activity of ti g considerable

snnoysnce , thovgh not much damage, during the attacks on the

S0 .
Wiliie, England's Holy Yar, A Study of Englich Liveral
Idealisnm Durine the Great War, f.o . 3, 213.
36 »

Churchill %o Carden, ‘Brch 11,
mizecion, Plret Beport, wr. 109, p. 35.
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forte, On the 1l4th, Carden rewplied to the First Lord's

megsage of threo days previous to the effect that he glso

s = -

considered tha

-

t the tHime had arrived when the orerations must

"

At %

joas
s
3

be "ypregged hard.™ tine Picher wag ~lgo ureing the

,—n

renewal of tho attack and sgiltating for Xitchener to send

troons out 0 protect the advace of the flect., The Adniral
on the gpot conld be ordered on, but it wae noet 9o ezgy to tell

the "E. of E.'s" what to with als troops &g has been noted

in the yrecedliang gecilon of this paper. ILord Xitchener said

there would be no military sctlon uantlil the 29th arrived &b the
then only when it )
Dardanelles anda“ﬂﬁ raeady to zo into acticn along with the

=

troops which had alrendy beon gent out Ho Lemnnog from Igypt.

-xu 9

Aceording to Admiralty Intelligence Heports, the forte at

thae Dardonellez were runsing short of cmaunition 2nd this made
Churehill 11 the more anxioug that the niiack be precsaed with
the leant posgible delay Jfor the etronsth of the Turkish dae-

Y

fenceg incronged with thoe mer ine of each day #long with the
59 .
gubmarine throat. Phe houy had arrived H9 deliver "...the

gtolen bride of the vegiern Yorld and Christendom...', but She

a9 . o
Dardepelles Commission, FPirst Heport, par. 94, p. 29,

S

JU0arden to Admiralty, Ibig., par. 109, p. 29.

@

59Corbett, II, 207-03,.
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First Lord, “...anzious“nct t0 2llow his impstience to drive

him to raghness...”, ssﬁt Admiral Carden another wirse elaborating
on hls previonre inguiry of the 11th and at once gualifying it.éo
The Admiral replied that he intended 1o clear the minefields un-
the cover of & vigorous attack on the defenses at the Harrows

at the firsf favoureble moment, By this time tho zreat slgn-
ifieance of the bDardanelles and Constantinople "possegsed oll
minds"” anpd ag Churchill saye:

"Bvery one's blood was uwy, ‘There was s virile
raadinecs %o do and dare, All the wili-power sand co-~
hesion neceggery to mount and launch s great opere-
tion by land and cog were unow Forthconing. But, alss,

a month toc latelvdl
At this timo naval opinion wasg algo unanimonely behind the pro-
ject~-~¥ilson, Jackson, Oliver, and Bartolomg=-~-were all "...
united and sgreed to press on and to presge hard." Tven Fishe
er z2oncurrad in the plans and, with all his seventy-Lfour
rvears, he offere@ to go-out to the Dardanelles ond take paT-
gonal command of the attsck. On the eve cf the great asseult
cn the Narrows, fate intervened to rob the Pleet of its com~
jander-in~ehief, Admiral Carden. Rear-idmiral de Robheek, who
had been in charge of %he arrvangemente for the attack and who

had directed tho preliminary bombardments, was appointed to

40
Hanry Woodd Haevinson, "The Maval Disaster of the Dard-
anelleg™, Source Records of the CGreat War(Indianspolis: Ameri=
can Legion, 1930), ILT, 88,
41
“Worlda Crisie, II, 219.
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sucased Jardos wlth by mank o Tiose

on the 17%h

hig satisfaction mith the

the nev cammender-ln-chial
slan Tbi‘h wd heen workad out for the oparation woainst the
Yarrows and announced to the admiraltiy that, weather permittlang,
ke expocted to bagln the attask the next day.d3

The 18th promised $o be & nerfect day end the aibtack was

@
@
2
Q
=S
)

ne sehoduled. The bombardoent was © be directed a-

painst the Torts at the Harrows and the uwndertaking promised
e

T q'i'

from the beginning %0 be wmuck uwore difficult than tie assaulg
on the outer defences had been because the Fleet herc bad nol
only %o be eoncerned with the batteries in‘ﬁhe forts, but also
the concealed howlitzers on the shores. Thesse zuns €0 harassed

ghe fleet that the atisckers were compelled te keep moving in

Ey

gpite of the proteciion offercd by the ships supporiiag the

right and Jeft wings of sattacking and demolition sguadrons.
ring the engogement, the ships iaflicied considerable

dumage on the ferts, but wian the “General ReocallY was ordersd,

wost of the forts were still firvlog. The Hnglish theuselves

kod been roughly wmndlsd in the 650&3&39{,44 not 80 hueh by

the pguns of either the forts or tie shore batteries, bul

rather to & newly planted minefield off Brenkeul. This field

42
Puleston, The Dardanelles an,iitiaq, 47




wag sown parallel to the shore and contuined shout twenty mines,
three of which had bheen pleked up by the Zpglich mine-sweong,
Three others accounted for all the ¥nslish lossag~-ecandine the

Bouvet, the Ocean, &nd the Irrecistable to the bottom of the

Strailte. in adéition, three other vegsels were damnred £0 bhad-
45
ly &g to be out of action "indefinitely".

In Epgland Churchill complacently regarded the rernort

of the losges in the attack only as the result of ".,.the first
of geveral dave of fighting...It never cccurred to me for & mo=-

ment that we should not go on, within the limits we had decided

to risk.”™ #icher and Wilson were iun the Yeame mceod"” and the

London and the Prince of Walcs wore immediately put under ore
4.6

dere Tfor the Dardansllecs %o replace da Hoheck's losues, “he

T Conneil directed the idmiralty on the 19th to inform de

v

Yobeck that he could, 1f he thought fit, coatinue the atiack

and orders to that effoct were sent out to the commanfer. On

the dOtn, Carden wag advised that it avppeared "...iaportant
tine

not to lst the forte be rempaired, or 1o crcourage cingmy by aun
apperent sguspeneion of the operations. De Hobaek tolegraphe-
gd the Admiralty that the

"Squadron i¢ rveady for immediate action czcept

1B . : , -
Corhets, 1L, £+ n. 1,
46
worid Criesie, 11, 254.

#
&7

fal]
&0
<

admiralty 0 de Howeck, Harch 20, 1918. Ibid., I1, 234~



as rasarin shine loct end
negesgary Lo
A method of des
mast be found.”

na o with the Tloating

Churehlll was to stand alons in his deferminatiosn (U renew the
naval attack for ¥isher, ¥ilson, Jackson, and de Robeck were

soon to enange their minda.

I1I. The Abasndonment of the Haval Attack.
Afver seeing the naval attack of liareh 18, Sir Yan Hamile
ton, commander of the militasrry forces of the Dardanelles Exe

peditlonary Fores, wired Lord Filichener that from what he had

i

%

geen of the attack it wmas certain thet the Havy could not forgs

1,

the passage up the Stralts unalded and the iroy would not be
relegated 0 5 secondary posl tlon but would rather have 1o
undertake full sesle operations.®9 Iawilton et de Robeek on

Ymreh 8% aboard the Queen Elizabeth, and de Robeck confirmed

the General’s comclusion when he announced tnat it had become
"guite clearﬁ that he could not forse the Straits unajided,o0
This was a momentous deciglion for the abandonment of thz naval
atback in favour of jolnt operations meant & delay of nearly

plx wvesks, 8s the transporits would have to be re-ztoved at

4gDe Raba@k'to‘ﬁémiralty, {not dated), Dardanclles Cows
megsicn, yirsi Jepory, pai’. 11Z, D. V.

Mgy ¥
sditiony, (1
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P Tor dlssohsrzation under

fire., HMeanwhile the Turks would transform the once weakly
peeupied Gallipoll into a great fortress. De Robsck advised
the Admiralty of his decision to abandon the naval operstions
on Harch 25, and he informed them that he felt 1t was better
to prepare for a decislive opsration about the middle of April
ratber than "...to bake grea’t risks for what may well be only
a1 Pty . MOk
nall-way messures.

Churchlll resd tldz telegram with great "consteraatioa®.
He "...feared the perils of the long delay..." and he lume-
dlately convened the aAdmiralty Way Group. He proposed to des=
patoh & wirs to de Robeck polntlng out the dangers of the de-
laye entailed by the new wlan and recomrending that the naval
nttack be resumed at the first opportunity for

Y.eo'The entry iato the Marmora of a fleet strong

encugh to beat the Turkish Fleet would preduce de~

clsive results on the whole situatlon., e know ihat

the forts are short of ammunition sad supply of mines

i limited. %e 40 noit think that the time has yet

come to glve up the plan of foreing the Dardanecllss

by purely naval operaﬁions."ﬁg
But now that the Admiral on the spot no longer recoumended the
atbeck the First Lord found that the Sea Lords would not agree

to a continuation ¢f the operations and that the resistance of

L TV e o Y y - 7 s o 3 Ay - s 7 7 -~ 2
Yinal Heport, Dardsucliles CoHmlissich, par » 23, 2. 13,
E}i‘: A s, 3 PO | N T > o VI g} G et ok
Aduiveliy Yo de lLobesek, {(not zewt), Lorld grisls,
fay pOTEY R
.5..1., A e
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Pigher, Wilson, and Jackson was "inguperable.” The younzest
of the pawval advigers, Commodore ds Baritclome, "stoutly™ sup-
ported Churchill's views, but Fisher, wio had never been more
than lukewarm towsrd the scheme, and the rest prevailed in
the ir opinion, gs&a th and Balfour were in complete mcooxd
with Churchill but the latter was forced to admit that he
could do nothing %o

".vs0varcome the Admirals now they had dofinitely

gtuck thelr toes in. They had only to point to the

losgee of shipe which had bheen incurred, and every

ono would have sided with them. 1 was therefore com-

pelled under extrems duress to shandon the intention

of sending direct_orders to Admiral de Robeck to re~

new the attack.” D3
But it wag not withont repret and no little anxioety that the
Piret Lord gave way before his technical advisers to announce
to the War Council on HMarch 23, 1918, that the navwal siteck
had to be discontinued in the face of ths opposition of the

b4

Board of Admiralty and the commander on the spot, There was
no discuseion, the professionals "...carried all bhefore thenm
end the Tetolen bride of the Western World™ was to remain the
hestage of the Infidel.

On the 84th Churchill obtained Risherls relnetn nt consant

to & telegram asking de Robeck for a statement of the devselop-

S

b3
Ibid., II, 239.
54
Ihig., II, 853-54,
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ments which had raendersd

Admiral's reply was received ithree daye later and 1t was learned

that although he did nobt consider the echeck of the 18th as de-
oisive, he felt

7, vethat decisive result would be best oauu¢aed by a
combined ¢peration rather than by eilther a military
cr & naval force aclting 8lonNt.eeessssesasthie result
of naval action alone mlght, in my opinion be a bril-
liznt success or gulte indecisive....a TFleet intacy
outside the Dardanslles can do this (force the Turks
to abandon the Gallipoli Peninsulg] better than the _
renains of a Pleet inside with little ammunition...nP®

The Admirasl went on to point out that with the expeditionary
force in possession of the renlnsula, the compmnication lines

of the Fleet operating in the Sea of Marmora would be insured
and that Y...our succeess would he assured.m

Churchiill, however, continued o urge on dz Robeck a ree
sunption of the naval atback and Mareh 27 he approved a plan

submitted by the Adairal for the sweepling of the Kephez mine=-

field under the cover of a nombarﬂaont of the forts at the

o
&
Fo )
[
23]
=
s

Hut his staff became so involved
%ith the preparaticns for the landing of the troops that this
uperation, or any other large scale naval actlon wss never

£3
ik,

Fo)
o

[
[
JE
el

pted again.  "From this slough™, says Churchill, "I was
1ot able to 1ift she operations...” and "The negative forces

began to band themselves btogether.” A% the Ldmiralty all




T
[

coungel pertaining to the Dardanelles was to conform hence-
forth to the "No™ principla and Churchill's "hope of the
world" wag crushed under tho deadening weight of profession-
alism. Hever again wag the anergetic First Lord adls to

mobilize Admlralty and Wwar Councll opinior %o the support of

: 56 :
his bhrilliant scheme. After an expenditure of only 7500
5%

rounds of ammunition and the loss of three ohsolete battle-
ships, Churchill was forced aside ag the Navy was withdrawn
from an operation which promised not success, but "...the
shortest path to & triumphant peace.”

The Navy had become & pageive spectator to the bHloody

"tragedy of Gallipoli.”

26
vorld Oricgils, LI, 2586,
57

Ampmnition expendibtures &t the Dardanellies during tho
naval attack from Febhruary 19 to illarch 18 was ae followg:
5,345 six-inch shaelle; 740 nine«two/tenths chells; 1,101 twele
va inch ghells; and 2852 fifteen-inch ehells. Ibid., LI, 264,
269.



CHAPTER IV.

POLIMICAL REPERCUSSIONS COF THE DARDANELILES CAMPAIGH.

1. Loréd Figher's Resignation and the Coalition.

In the interim betwsen the abandomment c¢f the naval at-
tack on Harch 22 and the landipge of April 2B, the Fleet at the
Dardanelles, to Churchill's rogret, deccended inte a state of
tranguil imertia. ﬁaantimé, at Alexandris, CGeneral Hamil-
ton made ready hiz troops and re-stowed their transports for
the landings, while Genseral von Sanders, who had been appoint-
ed on MBrch 25 %o the commmnd of the Purkish ftroops &t the Dare
danelies, completed his preparstions for the expected assanlt
on Gallipoli. In Bngland, Churchill, with no authority over
militery operations, now occupied s role less guited to his
resfless nature for he teo had baecome more or less & spectator
to the "bragedy”. The soldiers had hie morsl eupport and their
appeals for reinforcements were constantly andi eloguently chame
gionéd by the first Lord, but the wWar Secretary was not one to
walcome either advice or ceriticism for he wam, ag Hamllton
aptly cells nim, the"X, of K.'g". Although Churchill wasg
given no volce in military mattere, he continucd to seize upon
avery opportunity which might opon the way for the renewal of
the neval attaeck, but wnforfunately, the Plest never resumed
the offensive. Lord Pisher contlinued to be the main stay of
Admiralty opposition to the naval attack, and ne continunally

sought to draw the FPiret Lord's attention from the Dardsnelles
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o “his thooure™, N Lorth owa. Flomor
Shurehilil on Appril
33 5. e R ORI e . Sa e 39

: faeeJUBT slumply eaiten u

a
cannot think of Onythin
They will be our grave!

The Flret Sea Lord placed himsell on rc
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danelles agalin on April 7 when he informed the adnira
Stafi that he consldered the "absolute Linit® of rsinforce-~

ments for the Dardanelles Fleet had bsen reached. Ie was

._,w‘

gatisfied with the Y s;at gituation, he %0ld his collea

®

butv he weuld of course, be betier se

tisfied "...when us gev
— 5 . “_ & 5 3 o :v-ﬁ .. oy o A

the battleshiips back from the Dardanelles.”™

The militery forces were 2ll ready for actlion by April

Y

and on the 25th, "sSired by strategic confuslon and damnsed by

neval negatlon, the landing on Gallipoll was born---sud marred

%3]

L]
x 59 o 2 s e - N -
i delivery by muddled military midwifery.¥Y That ithe Turks

o - -

had made go0d use ol the tiume after the navel atteck of Harch

13 now becanme evidenti-~-new roads had given their forcss no-

bility and the disadvanisges ol vhe unfavourable uerralin of

Gallipoll were magnified Dy gtrong entrenclmente znd barbed-

'3 b

wire entaunglements, which greatly lacreased the difficulties

Troops were pubt ashore on five selected

dy Fisher to Churc

%Hiahar $0 Sen

Hart, A History of the yorld Lar, lvid-iuls, 280,

4?ulaﬁtcn, the Dardsnelles nxpediivion, 60,
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beaches, and though thevenemy disputed their 1&ﬁéings,vfoot-
holds were secured and stoutly held against flerce Turkish
counter~-attacks. The heavy fighting continued for daye afiex
the landings snd the &ngllich losses were go severe that Chur-
chill and risher made a Jjoint appeal to Kitchener on the 28%th
for the immediato despatch of reinforcements to Hanilton.
That evening the wWar Secretary assigned the 42nd Division and
an Indian brigade to the Dardanallesiu Heanwhile the prog-
peet of a seriéug eammunition shortage threstensd the opers-
tiong =t the Dardanslles. Iun regponge toc Hamiltén's requgst
for shells, Kltchener informed him that the supplies for the
campaign had not been calculated on the basis of & prolong-
ad occupation of Gallipoli, an% that 1% was important that it
wag important thet he push on. The cry for more munitione
wag raiged by Hamilion again on sy 9, and in his disry the
ganaral bewalls the fact thet he cannct appgal to iinston”
for aid for fenr of antagonising Eitchenar.( e %o their
flat trajectory, the naval guns were not of much use o0 the
army in reducing the warbed-wire entanglenents andéd trenches

8
of the enemy. On the next day, Hamilton informed his

-

5]
World Crisie, IIL, 339.
6 B
Pinal Report, Dardanellep Commission, par. 44, ». 81.
7

Hamilton, Gallirpell Disry, 98.

8
Figal Report, Dardanelleg Commiseion, par. 48, p. 23.
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oreancnte were forthoodng, e Tearesd
that the operations ould degenerate into trench warfare. 0n
Way 11, Kitchener assigned the Lowland Division to ths Darda-
nelles only to bs met two days later by a regquest for more ree-
wlacensnts, this time for the 29th Division, which had suf-
fersd heavy casualties in the landings.

On May 10, de Robeck proposed a remewal of the naval
attack against the Stralts as the bloody battles of iay 6, 7,
and 8 had convineed the Admiral and his Chlel of Staff, Roger
#eyes, that the Navy could forece the Dardsnelles vwith smaller
and less costly losses than those whilch would be sustained by
the Army in its push to the Kilid Behr pleteau. Hamilton ap-
nroved of the scheme and was sure that 1t would not jeopardize

ils position and that his defences at Anzac and Helles were

e f

‘..

gtrong enough to hold off "all the Turks in ths empl:z
vhen the F}eet reacihed the Sea of Mafmora it was expsctsd that
the naval guns would be able to dominate the Bulalr Isthmus
gnd cut Turkish comnunication and supply lines thus enabling

milton te invest completely the peninsula within tuvo weeks.

4t the Admiralty, Churehill viewed this prospective operation

with enthusiasm, but Fisher, the "angel of Darkness®, refused

to be taken in by this scheme, nor would he consent to & more

iimited operation suggested by the First Lord.? Conditions

Yhe  gmrdonoiles sxooditlon, 108-04.
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had chenged since isreh 18, and as Aduiral Ollver, the Chief
of Staff said, at that time ",,.the Fleet was single, now it
tad a wife on shore."™O Then too the German sulmarines had
slready made thelr appearance in the Wedlterranean, thus ln-
¢reasing the dangsrs of the Dardanelles Fleet, which was scon
to be weakened by the withdrawal of olght battleships and
light cruisers for service in the Adriatic with the Ttalian
Havy.

On May 11, Churchill attenpied to persuade Lord Pisher
to agree to Admiral de Robeck's proposal, but the First 3ea
Lord remained fixed in his detemmination and he Gi1d not sue-
cumb to the First Lord's “"seductive™ entreaties. The old sea
dog had again pubt the brakes on the "Damned Dardanelles™" and
when Churchill pressed an al ternative scheme for the sweeplng
of the Kephez minefield under the cover of an attack on the
Harrows the First Sea Lord agaln refused to concur in the
operation., To make his position in regards to the Dardanelles
élear, Fisher sent a menorandum to the ¥First Lord on May 11,
from which the follosing extractis are guoted:

"e.esl have clearly expressed my opinion that I 4id
not conslder the original attempt to faree the Darda-
nelles with the fleet alone a practical operation,

*T have always insisted that the North Sea is the
proper theatre of operaitions....r7or thls reason I have

10 )
world orisis, IX, 353.




looked with mieplvings on the steady drain of our naval
force to the Dardanelles during the last four nonthe....

¥ * L3 S I

T, .. Any attempt by the fleet to rush by the Rarrows is
doomed to failure, and, moreover, is fraught with poes-
ibilitieg of dismeter utterly incommangurate to any ad-
vautage that ecould be odtained therefrom.

%

* ® xok R B

Y@or the above reasons I cannot, under any circume
stances,be & party to any order to Admiral de Hobeck
to make an attempt to pass the Dardanelles until the
shores have been effesetively occupied. I consider that
purely naval action, unsupporited by the Army, would
morely lead to heavy loss of shipe and invaluable amen,
without any reasonable prospect of a success in any way
proportionate to the logsses or to the poseible further
congeguences of those losses, I therefore wish it to
be clearly understood that I discsociate myself from any
such project.ml

Churchill countersd this memorandum with a letter te Pigher
pointing out that the proposed operation might be neceseszary
t0 2id the army and reminded the Pirst Ses Lord that he
wag absolutely committed to the nawal attack. He closed his
letter with an appeal for Pigsher "...to lend...whole aid

o
and good will; and ultimately then success is cert&in."lQ
¥isher, however, denied that he was "absmolutely committed™
and pointed out to the First Lord "...that you must lkaow
thet my unwilling aeguiescence did not extend to guch a fur-

ther gamble ss any repstition of March 18 until the Army haéd

it
World Crigsis, 1I, 355-57.
i2
Churehill to Fisher, May 11, 191B. 1Ibig., II, 357-88.




~3
=

The next day, liay 12, a Turkish destroyer sllipped past
the Britisgh patrol at the Dardanelles and forpedoed ocie of the
English battleshins, the Goliath,l4 This event lmmediately

detemined Lord Fisher 10 reecall the Queen Rlizabeth to safer

#aters. Churchill conecurred in his decision and the War Secre=
tary was notified on the 13th that his vessel was to ba with=
drawn Trom the Dardanelles. ZXKitchensr proiested vigorously
agsinst the recall of this ship and accused the Navy cof de-
gorting the land forees. Flsher flew into a fury and declared

that "The Quoen Elizabeth would conse home; she would eome at

once; she would coze howme that night, or he would walk out of
the Admiralty then and there.? Churchill endeavored 1o exX-
plain to the War Sscretary that the naval operations at the
Eardanellas had never depended on the presence of the Queen
Llizabeth and that her gur power would be amply replaced by the
despateh of other vessels.l® Lest the Admiral on the spot be
disheartened by the ?@Gdll of his flag ship, Churchill tele-
graphed de Robeck that

*I am detemined to support you and the Army-in
every way to the end of your task arnd I an quite sure

1%7isher to Churehill, uay 12, 1915, World Crisis, II,
5\13"*39#

14 . B o . - A
“*Pulssion, Yhe lardaneliles Ixneiitlcs, il4b.

19

Jorld Crisia, I“, 36560,
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On ey 14, 1915, Churchill reluctantly noitified thse Commander
tiat bthe Vvime For independent operations at the Dardanelles
had pessed and timt be should at present cooperais wi
Arity and counserve his strength until the Army had won the
#i1id Bshr plateau.l?

*

on tnis day, Hay 14, vhe War Council held 1ts first ses=-

gion ginee Hareh 19, Eiltchener opeuncd The discuszion uith

nis complaint about the wi tﬂdran 11 of the Queen hlizabeth, butl

#isher broke in te say that beoth thw Var Secretary and ithe

knovn that he had been Y,...ageinsv the Dar-

Ty

Srinme Minlster hsed

'AJ

danelles From the vegiuning Kitcheueyr haviang regisiered hie

wrotest, then proceeded to review, pessimistically, the whole

war situation and when he had finighed his gurvey Churchill

wlle us that "...the Council turned to ne=---aglnozt on mae.m”

»

The Flrst Lord defended the Admiralty declision to withdraw

whe Quecn dlizabeth and infomed the Couwncll thatbt had he

v

znoun in February that an sdequate military {orce:

&

would have

been available for operations atv the Daerdanelles, the purely

naval abttoaek would not have moet with his suppord. 4An sarly

DY

‘1 -y .
biéhér 1ty to Vice~idmiral de Robock,
ioria Crisis, II, G863,
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decision in this theatre wag highly decireble aond Churehill
zow recommanded the concentration of s8l1l svaillable forces,
with éhennecessaxy svupelien, to schieve thig end. “Yhe sere
lLoveneses df the ghell shortape, whnich the Pirst Lord thought
cbulﬁ’be golved by the abandonment of the "wain offeugiveg"
in Prance wae also brought up for dicuselion st this meeting,
but no definite decleion wag reeched bhefore the Council ade
i8

Journed.

Churchill, however, began immediately to prepars rein-
forcaments for the fleet at %he pvardenelles. In & minute to
the Admiralty War Staff he reecommended the installation of
ghore hatteries and the establisnment of semi-permenent land-
ing stages for, in his opinion, the operations were develop-

ng into a geipe similar to that of Port Arthur. He 8lso sug~

P

2

zocted that the battleships of the bardenelies Fleet be sent
19
in turns to the ialte dockyarde to he fitted with mine~bumvers.

p

In another note of the same day he directed that a 15-inch howi%r
zer, complete with ammunition, and two 9.8-inch guns for shore
mounting be sent ount immediately; that the new monitore be
despatched 2g eoon ag thay were delivered to the Admirslty,

and that four ships of the Sdgar Clsge he sont to

1L

8
19T

W

Firet Lord to Admirvalty war mtaff, My 14, 1915. Ibid.,
369. ""“’“
oy L™ - . .
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the berdanslles.=Y

Churchill "...did not want these demands to fall upon Lord
#lsher with a shock...”™ and that evening the First lLord ealled
on his naval adviser "...to talk over ths whole position with
Him..s". The visit and conversaticn, according to Churchill,
was friendly enougn, bubt the First Sea Lord was uneasy abpout iths
steady flow of the naval resourcess o the Dardanelles. Churehill
frankly told the “old boy" that he thought it was unfair for
bim to obstruct the necessary steps for carrying the attack

through 0 success, and then turn aeround to say “'1I told you

n

L=

g0, I was elways agalnst it.'" The Flrst Lord remembers that

¥isher iooked at him in an odd way and géiﬂ, "t think you are
right---it isﬁ‘t fair'™, The first Sea Loxd accepied the mine~
utes and Churehill remerks that "...we parited amicably. 8l

The Pirst Lord, who was a late worker, returncd to the
Admiralty aboutbt ten o'clock that evening. ke was ianterrupted
about midnight by the italian Haval nutacuc, who brougznt word
trat the Italian Cabinet had resipgued and that cpposition to
Italy's participation in the war might create a disastrous poe

litieal erisis. The Haval Attaché believeq that if the OppO~-

®pirst Tora to Admiralty var Staff, May 14, 1915, Horld

s

“4fbid., II, 571,
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gsition were confronted with zcetusl naval cooneration the git=

uvation might bhe gaved, and he agked Churchill imnediztsly to
falfill England'e obligatione ag set forth in the naval ypeet of
28

May B, 1915, But according to Admirsliy practise, no ghips
counld he moved without the First Sea Lord's econeurrence; s8lso

*

Pigher apd Churchill had worked out an agreement whereby nelw

2

thaer of the two wae To make decisions regarding §atter§ Gf
22

policy, excent in consultation with eszeh other. Churchill

at once sensed the gravity of the gsitustion ang egince thse

terms of the naval pact had slresdy been agreed to by Fleher,

the Piret Lord felt that there wae no maitier of principle in-

volved; eince the iseuance of immediate ordars would facilisvate

the\&eﬂpatch of the ghipe to the Adriatie by forty-aighﬁ hours.

He also thought ho would he juetified in wiiting the order at

onca, which he did with the nobation “"First Sea Lord 4o see

T

The nezt morning Churchill wag informed by Pighor’s Sec=-

A4

o

.

ratary, Mmeterton~Smith, that the Flret cen Lord had resigned

g LHlmgi’
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and he "...meang 1t th After veuding Figher's letter

57

hyss J
4

e

ret Lord V,..was pretty cure thet a good
ad

friendly talk would out mattors rigat..." and bring the

of regiznation, tne

A
]
o
W

World Crieig, II, 372. Ibid., II, 374,
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¥iret Zes Lord dback o thy adulire ltd. et in this, ag he was
to learn, he had reckoned without the detemination of Lord
Pisher, who had already informed the Prise Hinister that it
Jad bescons soO

f,eelncreasingly difficult to adiust mysslf to the
inereasing policy of the ¥irst Loxd in regerd to the
Dardanelles I have been reluctantly eomgulled $0 ine

formn him this day that I am unable %o remain as his
COLIRHEUS . v ouo MED

Asquith immediately sent Hasterton-Smith in sesrch of Lord
#Flsher with orders for hin to return 1o his post.

‘The Prime Kinister also advised Churchill to write to the
Firs% Sea Lord and warned him that if Fisher csrried out his
intenticn, the situstiom would be diffieult. The First Lord
pointed out In his letter to his naval adviser that ",..our
rupture will bs profoundly injurious io every‘publie intefest..?,g
and Hesst e would not want it said that he had thrown the First
Lord over Jjust "...because things were Tor the time going badly
zt the Dardanclles."20 e added, thot he did not understand

the "epecific eause” of the trovb le.27 Fisher informed Chure

85 aquith, TI, 108-09.

g} 45 £ % iy fand oY IS 3 L4 &
““Churchill to Figher, May 15, 1918, Torld grisis, II,
3%75; see also Bacon, II, 256~57.

270nurehill feels that it was the telegram ordering the

movemnent of ships to the adriatic that "..was the sgpari bthat
irad %o train.” Ihéd., LJ, %?3; Lord sislher hiographer

says i uhu;on had & A raln to the
¢hain ﬁh bound Lu'a xluuxr %0 uﬂuil, i 8Ra0pEGe A
chain i 20 by obrs : 10& 1 thne links

have been stechohed aud
ropalr lg doubtful, aad =u Tl
&t ony soment uader even « iechle load.’ gacﬁm, i%, »5?.

bes,/ 3est, 2 Nuuud
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chill by letter that it had beecn hile proposels of May l4ith for
the reinforcemant of the ULardenddles ¥leet that had convinced
him that "...%he time had arrived for me te take a {inal deci-
aion, thore heing much more in thogse propeosalg than had oceccur-
rad to me the previous evenlng when you cuggested szome of them."
Pigher went on:
"YOU ARE BONT ON #OTCING THEZ DARDANRLLES AND KO-
THINC WILL PURN YOU #ROM IT=---NOTHING. I know you sc
woll., I could give you no hotter proof of my desire
to stand by you than my having remained by you in
- this Dardanelles husiness up to ths last moment asgainet
the strongest conviction of my 1life.... 28
"YOU WILL REMAIN AND I SHALL GO~-~i% ig botter go.”
This letter apparently convinced Chnrchill that the Pirst See
Lord would preee his decislion o resign.. ‘e then appealed
to Figher not to make hig withdrawal from the Adnmiralty ef-

-

fectivo until the Italian situntlion had clearad ané that in the
meaﬁtime, ﬁix Arthur %ilson, the Second Sea Lord, could 4o his
work.gg The First Lordﬁrequested an intarview, but Fisher re~
fused to gee Churchill.ao

Churchill haé feared that #lsher's action misht alsgo be

followed by the regignation of tha other fea Lorde but he

Churchill to righer, iay 16, 1915. iiorld Crisis, II,
2'?,?"'179 -
30

Lord Wisher was convinced that hls poszition was "right?
and he would not see the rirst Lord for thers was ™uothing™ to
gay "...28 I om determined not %o...." discuse the matter.
Figher to Churchill, &y 16, 1915, Ibid., II, 379.
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velled, thet Sir ivthar

formed his collsagues on May 15 that 1t was thelr duty to

:remain in office. The Firet Lowed offersd Aduiral Wilson the
st left vacant by Fisher's resignation and he accented the

gffer, That alberncon ot a conference with Asgquith, Churchill
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affered to place disposzl,

hut 2t that tims the
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gould be necssgary. The Prime Mnistor was thsn lnfornsd thab
Sir Arthur Tilson had agreed to succeed Fisher and thait a new

Board of Admliralty was being formed. %The First Lord under-

Prirme Minister feared that Fisher's resigaation, coming in
the face of the shell shortage exposures, would necessliate

aons +6Tion with the Unioniste on the realig:
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=
&
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Neard of Admiralty.ol

Twe days later, on May 17, Bonsr Law threatened e Parliaw

have led to a genaral debate on government policy-~-unless the
rrime Minister was ready to reorganize the Cabinet and remove
Churchill from the fdmiralty.®® Unawvare of the impending

Slyoria ¢grieis, TI, 380.
(Ed'!}\}‘:
11, 116-16.
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to obtain his formal approval of the revieed Board of sdmirals.
Ha met Lloyd George in one of the ocuter offices, and 1t vas
from him that he lsarned that a coalition was in the offing.

When Churenill suhmitted his new Board fox ﬁsgwith's approval,

fJ
el

c+

tha latter told him that it ﬂoﬁlﬁ not do, that it wa§ not
Tbhroad” 1izh, that he wag Torming a2 coalltion with the
tnionigts ,55 end that he and Kitchener3é were 0 go on the
block for the sins of the old governmeﬂt; Churchill imme=
diately recormended that he be sugeeeded by Balfoug) M{Ee;
T...c0uld succead mo there with the leasy b“oak in continuity.*

Asouith then asksd Churchill if he would accept-aAcabinet”

post in the new government, or,if he would prefer a command

ogad to the formstion of = coalition
cwrv“1iug Parilament in a secret.
ituation. -lie belleved that the govems=
cenn sucsessiully derended and then

bo
,',‘- % 2 = e
nece, the Prime MHinister oﬁvJa uuve
o .

gible for a secred session of S0
seceroet and that 1t was dounitful

gl on ﬁoulu nave attained the
é eigur an s} uhmo cbﬁr" neceasary for the Tormation of a
coalition. Tbld,, 11, 125-26.

4“’?[I“{; was later decided that Kitchen@r should stay be=
cause of his popularity =nd Churchill "...alone was held
to blane for all the uyheanl und its discontent.” Yorld
Lrisis, II, 387.
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in Trancs? Tohor that dny, the Firsd lLors by letter
that he would mseeept an sppointrent in the 7 govermaent oniy

P Kpd o
if he were offered a military post.<?

Hhen Lord Fisher, whose resignation had not yet bheen

i,..s

eceepted, learned that Balfour was to succeed Churehilil, he
wrote a note to the Prime Minister on May 19, which has since
become knovn as "Fisher's Ultimatum",as‘ in whiceh he indicated
hiSAWilllﬂgﬂ se to return to his post nrovided that Asguith
oomplied with his six corditions, the first being that he

would serve undsr nelther Chu¢ohill nor Balfcur. This note

determined Asoulth to accepnt Lord Fisher's resignation, and he

55Churehill %o Asquith, May 17, 1915, World Crisis, II, 58b.

Sbsee Appendix A for text of this docunent. Churchil
did not know of this document prior to Sepilember, 1927, at
wvhich time Asqgulith sent him a copy of the original, uhurcai 1l's
sommnent 1s as follows: "The document is new o me, and cer-
tainly has never been made publie., 1 knew of course that Fisher
had domanded powers sinilar to Kiltehener's, butb am suiprlsedess
azd now I think T mey say anused---at the catbegorleal manuer
in vwhich his recuirements were explained.cesveseess e docu=
ment seems to show that Fisher used the uncertaln course of
avents at the Dardunclles as a means of meking a bid Yor tae
supreme naval power. Asquith, ITX, 111, According o Flslier's
biogragher, ths Tirst Sea Lord wrote tnls document against
the advice of Lhis friende when he heard that ﬁulloux...st to
b miven the post of Firsé Lord. "Desirous as he was of
staying at t“w Admiralty and completing the work he had started,
he determined not to do so with the Dardanslles millstone hung
round his neck, Bacon, II, 2068; "Lord ¥Fisher wess undoubiedly
& man with stresks of zenius, but he was afflicted with fits
ol megalon uiA&, in ono of Uﬂich tnls extraordinary unltimatum

aust uave be oped. T oal fnod oo tho bhast of
perscasl ‘, ! ;‘a bt tie “Pulo of hisg condugt at

I§ ?E‘% Cl'ii?iu SORVINnees mo g7 ;,“ 7 “J 9’1? uuﬂw G 2:1'
$aat ke &l g noTgss i O
II, 1i0.
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The new government offered Churchill the
of the Duchy of Lancashire, and = ssat on the
Sardsnelles Lommittee. This sin
s@pted by Churchill n though 1t ecarriad wi
tive avthority becavss 1t would eneble him ™.

N . Eo - el ¥ B A . ey €
the Dardanzlles. Fe falt that it was
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in this theztre for
srdanellezs "was ot once
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sre, v sald, could a nres
cr Tour milszse produce of so TTANeS
zg on the Gallizoell Peninsula. In a2 szeeseh ob Dundace on June 7,
1215, he told his sudience thet "fhrouzgh tus Harrows of itk
Cardanclles wnd seross tho riiges of the 311 Peninsula
lie some of the 3
it sven then, a fow miles from viesory.S9
The qgquestion of meinfcre nts was the ever nresent LDrobs
lem of the Dardznelles Bxgedition and Churcnkill, in hiis aew
57
bhuTCuLll to KMajor Johu Churchill, I'ay 1¢19, dorld
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position, never degpairing of the ultimate success of the cam-
paipn, ceﬁtinued to plea for adeguate reinforcements and to ur-
gelzord Zitchener to kaev in Egypt reserves which mipht be drawn
upon at short noiice if needed. He eritieized the government |
for its vacillatory poilcy and condemmed it for ite indeclsion,
charging, with no little truth, that ™ie have aigays gent two=-
thirde of what was necegsary a month too late."

On Hovember 2, 1915, the Dardanellaes Committes was re=cone-

stituted and orzanized under the name of the War Comunittee and

o

Churchill was excluded from ite membershin. His exclusion from
this committee was probably due %o als outepoken eriticism of

the government's “ﬁa1f~hearted“'Dardaneilee poliey ané hig own
unqualified support of the Dardanellss operations. %he losgs of
thils ceat eﬁ the War Uemnittee removed tHhe only condliion that
tempered his dletambe for s "ginecure! office and he aceordingsly
resipnad from the government on NHovember 15, 1915, sas he covld
53 longer "...aécept Cabinet responsibility for what I believe

, 41
to be & wholly erronaocus concophtion of war.”

40 :
Chuyrechilli, lemorandum 50 Dardaneiles Commitbtee, duly 15,
1915, World Crisis, II, 445,
41
Ibid., II, 5282-84.




CHAPTER V
CONCIUS IONS
In 1914 an old Burope which had become herdenad 1o the
clash cof armics and the carnage of bastle throuzh centuriss
cf conflict was engulfed by another war. Armagsidon was neo
gtranzer to Huronpe, but thie time it apreared under the

gpuige of world conflict and those who were charged with the

i3

conception and execution of the wor lacked, with Tew execapt-
ions, the etrategic iﬂsight neceseary %o ses behind the mage
quersde. Vwinston H. Churchill; howaver, was one of the firet
of the Aliied statecmen to ponetrste the disgniée ent gragp
the full significance of thq naw war. . sack of the cnnon-
flage of Wﬂtlﬁ conflict he recognized an old war and %?,
clearly realizged that the lececons of military history could

IS

ha modified and affectively appllie 6 to the struwglv of 1914,

=

bardanglles Camyalon wWogeethe

[roe

fundamentally that 1o what ths
arplication to larro scale warfare of one of fthe eldsst nmanw
ceuvers of military seience, the fleank atiock, conceived on
guch a grond seale as to moke it & whole war in iteelf. Une
fortunataly this view was nosv held by th%'ge?@rals, wno wers,
in the main, convineced %Hhat they weye confrounted #itn o new

guaptity and thneir tactical~bound minds corvld envision nc

ha anemy had con-

]
-5
=
=
(=
<
e

other theatre of war than the onsg 1
gcentrated hig main armies, The generals had anot the clair-
veyant eye of Churchill and the great sirafegic possibilite-
jee zo clearly manifest in the Firet Lovd's macroscople sur-

vey wero lost in the minutenese of thnelr microscople psrepecte
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ives.
The professionals, probably because of this failure to

gea the war a9 2 whole and the rosulting differencss in gtrat-
egle thaught, congtantly obstructed the operationgs at the Dard-
anelles. As soon ag it became apparont that the atteck wasm to
ho, peot the demonetration Lord Ficgher had wanted, dbut rather a
full-fledzed naval agsault to admit & Fleset to the Sea of Mar«
mora, he lmmediately bogan to curb the operationc at every op-
portunity. After the naval chock of March 18,'1915, had won
tho other Sea Lords and Admiral de Roback 1o Pisgher's view, the
latter at once bHecame more outspckan in hig opposition. With
the support of this group he prevented Churchill from renewing
the naval attack at o time when Intelligence %eports indicated

that the Turks were running low oun amunition.

1
Admiralty Intelligence Reports at this time were 0 the

effect that the ammunition in the Turkish forts was nesrly ex-
hauated. Thig report has gince bheen counfirmed by Georze A.
Sehreiner, ap Amarican correspondent of the Asgoclated Praess,
who diecusced this situation with the chlef fechnical officer
at tha Straits, Goneral ILertens, on the evening of the repulse
of the first attack(iarch 18). The genaral, accordinz to the
newspaper reporier, dld not say that the ammuniticn wag sxhaust-
od, but the corresvondent discovered this to be the case. Al=-
though thare was & goodly supply of black powder available,
Port Hamicéleh I, one of the key positions in the Asiatie defon-
cag, had only seveniteon armore-plercing shells loft on the even-
ing of the 18th, while Xilid-ul-Bahar on the European zids had
only ten of tnaqc gshells in its magazines. Tae gencral expect-
ad the Britich to return the next day and he sdvised the Amer-
lcan to 4o ag he and his men, "get up early"™ ané "teke to the
Anatolian hills..,.." Henry ﬁorpenthau, "The Naval Disaster of
The Dardanelles”, Source Records of the Creat vwar, III, 81l-02.
Enver Pasha is reporteg t0 hava ealid: "1t the osnelish had only
had the courage to rusgh more chipe through the Dardanelles they
could have got to Constantinople, but their delay enabvled ue
thoroughly to fortify the Zeunineunla, and in six wesk's time we
had taken down there over 200 Angtrian Skods gune." Dardanell-
gs Commigsion, Pirgt Report, par. 119, p. 40.
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After the army wag comnittod to the Dardanelles, profess-

ionalism became cnee more the "ball and chain® of the cempaign

H

Howhere wan thle mnorve asvident than in the dividsd conngels &nd

Aalayge of the Pebruary 16 to lkryeh 10 interinm, egpeeially in re-

paet to the despaitch of the 29%nh Division. Churchill atitach-
%

ed great laportance to the delays attendine the assigoment of
thie force end the Dardanslles Commigsioners thought hls con-
ceryn was "justifie further ctated thai
Tiaeinileg de comproniced the provabiliiy of
guccesy of L &l uﬁiuvi aade by the land forces,
ané materially ilbrﬂwﬂdt the Gifficultlioc encountered
in the final attack some nonthe later."

The ™iegternoevs? zrudzed every replaccment That wasg geut Lo

Y

o Ay ey g o AT Sy 5 S PR SR s {
that reinforcemsants wore vent &t all is

ot

Dardanelles snd the feed

a Sribute to the eloguence and perseverunco of Churehill, who
congtantly urged the vWar Council to send sdequate reinforcenants

t0 %the Dardanellge., In May, 1912, the Plret Lord's ingcisitent
plea Tor more shipe for the Pleet at the Straite led to the resign-
ation of Lord Pisher; and in Hovemhey of that yesr Chnrchill was

agteadfant de-

Cx’}

exeluded from the new Var Committee hacmuse of his

.

nands Ffor added foreceg Ffor the Dardanelles arnd well~Ikncwn op-

b5

hie

4]

pogition o all proposals for tha evacvation eof Gallipoli.

2
In hieg diary Genasrval Hepry Wilson st wheun Sir John

Preneh learncd thst Xitcherer had promnig: Sth 31?1”1un for
the Belkang, "Sir Jchn tolé ma to get the French te combat the
idea for all they were worth." A Few days later dufxar a chatl
with Bonar Law, the leader 0f the opposition, at §%. Omer, Wile
gson depreciated the idea of sending troops to the Balksns and in-
tlmaiea that Joffre and Foch were both opposed to such plans,
Hart, Foch, The Man of Orleeng, 164.

'3

Dardanelles Commigeion, First Baport, par. 121, p. 43.

4

Reinforcemente were slwaye gent dut only "...bwo-thirds of
what were necessgary & month too late.” UWorld Crisis, II, 445,
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In spite of the "half-hearted" support of Downing Strest,
the congtant opposition of the Westerners, and the miscarriages

at Gallipoii, the attack need not be written off as a complete

)

failure. It 4id not achieve the objective, which wag the fall
of Constantinople, but 1t postponed Bulgarialsg glliance with the
Central powers spd immobilized a larse Turkish foréevwhich
might otherwise have beeﬁ available for wge in gome other thee
atre. According to Sir Hdward Grey the Dardanelles Campaign

M,oedid gain vwaluable time....I can only stats that

there were certain consequences which wounld heve hap~

penad sooner if the Dardanelles Expedition hed not

heen going on,"v
But when these regults are compared with what might have been
won by & determined effort, they appear niggardly, and it ie
extramely doubtful, in the light of the irresolute temper of the
War Council during the critical gtage of the campsign, whot-
her the operstion would have netted even these niserable ad-
'vant&ges had 1t not been for the perseverance of Winstom S.
Churchill. The writer cannot agree with the concluding sente
ence of Captain Pulecton's excellent gtudy of the naval oper-
ations to the effect that

"It ie doubbtful Lif even Great Britaln could survive
egnother World ¥ar and anothey Churchill,®”

apd he bellevaes it Lo bhe counter to the factes of the cage ns
well as contrary to the march of time.
It 1l¢ the writer's conclusion that, thoush Winston Churchill

mey have been led astray by hie enthusiagm on minor points of de-

5

Dardanecllee Commission, First Report, par, 118, p. 40,
6

Palecton, The Dardenelles Expedition, 168.
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tall and 1little consedquence, he cannct bhe held sclely roepong-
ihle for the Tfailure of the Dardanellcee Ixnadition; that he

probably ought to be held tha least accountable member of the

3

i

Wiar Council for that Tfailuva; that the duvder

1.8,
Sl

of ths defeat
gshould vprobably rest heavieszt on Lord Xiftichener; and that ths
aaine won, meager though thoy were, were due largely %o the un-
ralenting efforte of Winston Churchill. It was indecision and
lack of datermination on the part of the War Councill, not
Churchill, that transformed the Dardanslles Campaign into ihe

tragedy of Gallipoli. Churchill's Dardaunelles Campaign d4id
not contain the rows and rows of crosses taat line the hille
of Gallipoll, they arc the gifte of the hand-malds of defeat:

indecicion and lack of determination.
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APEETDIL A

Lord Fighar's Ultimstunm

May 19, 1915,
Proamble

If the followingz six conditions are ahreed to I can guar-
antee the successful termination of the War and the tctal ab-
olition of the submarine mensce. 1 also degire to add that
gince qor@ Ripon wighed in 1835 to make me & Lord of tho Admir-
alty, but a% oy reguest made me Director of Naval Ordmance and
Torpadceq 1nstead, I have scerved under nin@ Pirst Lords and
geventeaen yeare at the Admlrality, so I ought to know gomething
apvout it:

1., That Mr., Wington Churchill is not in tho Cabinet o
be elweys circuaventiny me, nor will I scrve under
Mr. Balxour.

2. "That Sir &. K wilﬂon leaves the Admiralty and the
Committee of Imperial Defcace and the War Council,
as my time otnerw1se will be occupied in reﬂi@tinw
the bombardment of Heligoland snéd other such wild
pr03ects, also his pOllCV ies totally opnosed to
mine anéd he has accepted vogiticn of Pirst Beas Lord
in successgion to ne, and thereby adopting a poliecy
diametrically oppozed Lo my views.

3. That there shall be an entire new Board of Admiralty,
se regards the Sea Lord ané the Financlsl Secre-
tary {wao is utteriy usless). Hew measures demand
Hew ieni

e

« Thet I shall have complete profeccional charge of the
War at ges, topother with the absolute gola dlgposi~
of the Flee y ané the appointmente of 21l officers
of all rank whatsoever, and sbgolutely untrammellsd
gele commeand of all tﬁﬁ san forces whatsosver,

5. That the Firet Lord of the Admirelty should be absol-
wbtaly reetricted to policy ané ™ rllameﬁtar procad-
and should occupy the game uoth oz toward me ag HMr.
Mennant, I, P, ,does to Lord Fitchcner (and very well
he doas it).

6. That I ghould have the gole abgolute authority for sll
new congtruvction and «lli dockyard work of whatever
gort whateesver, and complate control of the whole of
the Civil establishmentes of the Havy.
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APPENDIX A

The 60 per cent of my time and energy which I have ex-
hausted on nine rirst Lorde in the past I wish in the future
to devote o the successful prosecution of the War. That is
my sole reason for the six conditions. These eix conditions
Tnat be published verbatim go that the Pleet may know my pos-

tion.

Cited by Henry Herbert Asquith,
Memories and Reflections, 1852~

+ PD. =13,
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