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CH~PTER I 

THE l'ROBLEM; "J.K'rIN ! ? ION OF Til:RMS ; EX'Th'N':.1 011' THE S'"1JDY 

With industrial arts classes bocoming l arger, the 

instractor is faoed with a number of problems in school shop 

management and eontrol. tfethods of instruction thich were 

used in smaller shops aro no longer practical, nor are they 

educationally sound. According to Struck, (19, page 1), the 

new guiding ~oals and basic concepto are moving to-warcl a. 

soc1nlly conceived philosophy. 

Industry has had the same probl em and they have rolved 

it to some extent throurh systems of pcrsonn~l administrations. 

Personnel directors have orcanized the ~orkera into grourys that 

work oooperativoly together . All probloms are taken care of 

which are not directly related to the par tic i pation on the job. 

Industrial arts instructors have borroued this proaro.m and are 

initiatinf; simil ar programs , called ''personnel organizations", 

of whicl1 little is generally known . 

Z.:uch has beon written regard1nc porsonnel :relations in 

industrial organizations. ~any industrial men reel that 

personnel hork is a nocossity, and is needed in order thut they 

might continue on 1n business . Industry has used personnel 

organizations for a number or years , therefore much information 

is available regurdlng it. 

Li ttl e has beon, ritten regarding personnel rela t ions 
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in industrial ar t s cl a sses , however tho programs used are 

modified froti procedures that indust ry has a lready tried and 

found to be sut istact ory. A considorable length or t i me gen

erally e l aps< s froo tho time industrial procedure 1s written, 

until industrial a rt s men llX>lify programs , try them out , and 

write or them in professional mngazines . 

DESCRIPrI ON OF THE PRO DL]lf 

In ordor to underotand the scope or this study , tho 

ori gin and the reasons t or the probl om will ba stated. 

The Ori ~in or the ? roblem. During the school year 1934-

35, while attending coll ege , tho write r took seve ra l inspec t ion 

trips including ono to Tulsa . \,h ile viait1ng school s t here the 

group observed per sonnel organizat ions in oper ation in most ot 

the industrial arts cl assos . From tha t time on t he writer haa 

had an interest 1n such organizations . 

Since that t ime the writer has ronlizod t ho noed ror a 

defini te class organiza tion and has empl oyed a s i mil a r type of 

organization as those observed in Tul sa schoo l s . 

During t ho summer term of 19:.:0 , while attending summer 

school at Okl ahom.a :tgricultura l and Hechonioa l Co llage , the 

wri ter made a study on Personnol Or gani zat ions in Industrial 

.Art s Cl asses . It was thon t hat the writor real i zed the real 

ne ed for an extonded study under the sam.a titl e . Tho ~ riter 

at th Jt time was enrolled in courses ,iith Dr . Do i t t T. Hunt , 
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and at h1s auggestlon and beca use of the previou nly encountered 

need, it was decided that the s ubje c t! ontloned bofore would 

be of much va lue for a thesis • . 

The l"'roblem Rt a~od . Th i s problem ,·as considored ot 

lene- th , and i n the process new problems developed . Ro\ could 

one gain a thorough r-...no lod,;e of personnel organization? For 

the r eason that personnel organ1zot1ons orig i nated in industry, 

there would be one source. some known industrial arts classes 

in Okl aho ~.a had personnel organizations , they '" ould offer an

other source . \. ritinr:s on personnel work in industry and 

industrial arts \'!OUld ot~er more l nt'ormation. With them:} 

sourc\3s in oind tho aims o f the tho sis beca.n:o: 

To review the developcent of pe r sonnel administration 

in induotry. 

To review the develo Jment of personnel organizations 

1n industrial a~ts cl asses. 

~o study and compare personnel orlanizations of vnrious 

shops in Oklahona and, to 1nd1ca t e the purPO ne s ro .. which eaoh 

are used. 

To recommend a _personnel organiza ~ion for i ndus ~rial 

arts classeo . 

The Need 1.2.£, ~ <3 tudy. After th~ depression years 

follO'..in~ 1929 t ho re has been n definite increase in the nu.11be r 

or students i n each industrial arts class . 'i'h i s si tua ,i on i s 
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having to be met by some typo of' personnel organization. From 

observation, it would seem that ull kinds and types of organ

izations have been established and are being established with 

little knowledge or what the purposes of personnel orgnnizationQ 

are . A diaoussion of personnel organizations 1n industry and 

1n industrial arts, a long with a survey woul d surely be appro

priate at this time. 

This study \'1111 be of use to industrial a r ts instructors 

in designing similar personnel organi zation s , or in th~ study 

or the development of personnel organizations . This study may 

be used to help instructors having personnel organizations 

evaluate the m.orita of their own programs •. 

DELIMITATIOUS OF mE S'1UDY 

Due to the taot that tho subject is so broad , the extent 

or the study will be given. 

·rhe Extent or the Devolo_pment or Pe rsonnel Organizations 

in Induatrz. In order thnt a background of personnel orgllll1za

t ions will be clear the wr1tor proposes to give a revi6'1 ot the 

development of the problems or l abor and of' theorioo t hat were 

developed to solve them. .rrhis , 111 probably extend from the 

present time back to about the time of tbe industrial revolution . 

Also, included in the study of industry v 111 be the 

functions and types or organizations, which shoul d pl ay an im

portant part in t he devolop.ment or personnel organizations in 
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industria l arts . 

Several methods could be used in getting this inf'orma-

tion from industry. he visitation method was dlocarded for 

tho reason that l:lany of tho l ar ger inGustriea wero not repre

sented in Okl ahoma nnd that no fair rcprusentation of informa

tion could be secured. In order to get the history of the 

development, the library research method woul d be used . ·rho 

library research method we.s :round t-o bo adequate in securing 

nll the information on personnel administration in industry, 

as many source books Vtere :found. 

'l'he Extent of the Dovolopment or Personnel Organl za tions 

in Industri al Arts. To g i ve the propor background for the 

study it was decided that status , class size * and a defini tion 

woul d be necessary . References are made to books by rocogn1zed 

writers 1n t he field or i ndustrial arts , to the State 1,dvisory 

Committee for Industri a l Arts in Oklahoma Schools and to the 

thosis stud i es ot ~ugeno B. "opa , 1938, and • Singl eterry, 1934. 

The neod for a personnel organization must next be estab

lished . Thi s was done making a search through books and pe.riod

icals to determine the needs as they had been tor~ulatod in other 

similar proerrun~. 4his same procedure becc.m.o very hol,tul in 

tho development of personnel of personnel orgnnlzations in 

industrial arts cl agsoa . Due to the raot that nothinr eoul d 

be found tellill(' of the dovelor,mont of personnel v·ork 1n indus

riul arts classos the author round it necessary to v rito or the 



development that the tronda seemed to indicate . 

Many personnel organizations pl ans , ere gtudied in an 

effort to understand their :functions, as to,: statements were 

found regarding the functions of the proe;ram. 

As the writer wanted to make recommendations tor a 

per3onnel organization that coul d be ueod in Okl ahoma 1t was 

decided to find out \ihat was being done in many or the large 

schools." Several methods were evident . Either the investi

gator should visit the school s to ge t tho desired information 

or he would send an inquiry letter asking tor the information. 

Due to the rnct that the author had a l ready visited in 

over thirty- five of the larger school s in Oklahoma, the inquiry 

l etter was used. Ei ; hty inquiry lottors were sent out to the 

instructors ot industrial ar ts classes. Ttirty-eight instruc

tors were kind enough to return the inquiry forms v,lth most of 

the information rilled out correctly. or the thirty-eight 

int'orm.ants roportina , the writer had visited in twenty-one of 

their shops . It was deoidod that this number would be a fair 

number on which to base the study, aa many school s were known 

not to use personnel orgo.niz~tions. Conparison or the various 

organizations by objective means and a sUD".mary was made of the 

findings . 

By v ay or conclusions tho ,1riter had intonded to suggest 

a personnel organization only. To do this, infonnation should 

have been available on tunotions of a per sonnel organization 



in industr ial arts. Tho desired 1ntor.nat1on was nove r found . 

~he writer then accumulated information on tho functions or a 

simi l ar organization in industry, and deterlilined the comnnn 

practices or industrial J)ersonnel organ i zations , and by a 

comparison of personnel organizations in Okl ahoma sugf'ested a 

personnel program ror industrial a r ts modified from i ndustrial 

programs. 

In order to make thi s study clear to the reader , it 1s 

necessary to define certain terms used frequently . The follow

definitions are part l y baaed on accepted opinions and partl y 

on subjeot1ve r easoning . 

What ls Personnel ? The v;ord personnel ie gonorally ui;ed 

in retorenoe to a group or individual s . Webster defines per

sonnel aa, ''the body of parsons om.ployed in so.me public servi oe, 

as the army , the na vy, or in a rectory or office~ . 

Usod as an adjective the word would mean to ha ve cha re:e 

of the personnel lrith regards to empl oymont und relations be

tween the employer and the employee . 

' hat io Administration ? Administration as it is used i n 

this study moans the management of an i n stitution~ an or ganiza

tion , or a s roup , with re~orenco to dispensing with or conferring 

upon, according to a prescribed progr am.. 



To carry out a.n administration,. a per~:;an :i::J calletl an 

adx-dnistrator. Jiccording ·to Uebstor, tho job o.f an adr:ainis-

an 

organiiation is, uthe execu.tive structure of a buslness; the 

in ad.ministration; the various rx;roons who conduct a business,. 

considered as a unit. 

t:r .. at is a I'eroon.nel .Administration? !n order to e;ive u 

correct definition a formal statom.ent by \:ead rind 11:Ietcalf' (2C, 

11agc 2) ..-dll be given. It is as follovl's: 

:?ersonnel administration is the dirc,ctlon and 
coordination or tho human rr;;;lations oi' any organiza
tion vdth n view to gettinr; the maximum necessary 
production wit.h a minimwn of effort and. friction" 
and wl th proper rcgarcl for the genuine well-being 
of the \·:or.kers. 

organization., vdll be referred to a.s tho ~tructure of induntry, 

or nf the indusGrial arts class,, that carries out .. the duties 

and ideas of a pe;roonnel pragrara ( I'Jersonnel administ:eation:). 

'2he men,, or pu.p1L3 of' thi.s orgunization 'Nill be th.oucht or as 

a unit .. 

VJhat ls Dispensation? In the study, referonoe i.s made 

to t;.he duties of a personnel orcanizat:i..on and ineann or a.PJ);..iint-

r1ont, 0lec'\,io.n 1 dealinc out, and rota tine these dut;ies.. ?he 
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v.ord dispensation s-eemed to be tho one to use, rogardle ss of 

the eonerally used dofini tion , which meuns to do av.ay wi t.h . 

\ obster de.r1ne:J disponsa tion as, tttho act of d i spensine , or 

dealing out; distributing. Administr ation; management ••• 

plan or system or administretion '' . 

RE3~ARCEI i.1.L:!CITNI Q.UES USED 

Tho data tor this thesis were collected throur,h two 

methods, the personal lnvostigation , and the questionnairo 

methods . An explanation of the use of theso ~111 be given. 

Personal Investigation liothod. A first - hand examination 

of both primary and seoondary sources pertinent to study was 

made . Much primary information was found on the study or indus

try , whil e most of tbe 1n1'ormatlon of industrial arts progrru::is, 

we.re of secondary nature. 

Souroo books were found that related to the study, notes 

were taken and compared, then the developments \/ere \Vr1tten up . 

~xampl e:J of many types or k inds or programs were found and 

summarized . 

1uestionnalre Method. 1,he questionnaire method, nhen 

compared to the personal-investigation method, as a method for 

oolleotinr, data i s not a reli able and aecepted procedure . 

l'here are times when such a method i s uaed . Reader, \lard G. 

defends the quast ionnairo in tho following otntement: (15,pare 63) 
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Although the questionnaire nethod ot securing 
inf'ormation end ot conducting research has prob
ably been overworkod during recont years, the tact 
remains t hat there are some types ot problo.ms-
yrobl ems which are worth attaolt1ng--that osnnot be 
attacked except by the means ot a queat1onna1re. 

The questionnaire (referred to in tho study as the 

''inqulryn) 't1as mailed to eighty teachers or industrial arts . 

Thirty-eight 1nto:rmants roturnod tho 1nqu1r1 rorm. 

No return l etter was written. In tuenty-one cases, the 

writer hnd visited the ahop, hawever it was not neoessnrlly ror 

the '9Urposo ot obsen1.ng personnol organiz.atlona, as no data 

perta1n1ne directly to peroonnel programs was recorded. In 

other cases the , r1tar has had 1ntervia s with tho instruotora 

but the questionnaire was more accurate. 

REVE\'i OF PREVIOUS Sl11JDIES 

~rovious studies oun be an invaluable nid 1n the solv

ing ot a problem.. The writer otter3 ncknowlodgemont to them. 

Previous Studies in the State. 'ritten material on 

_personnel progrums were tow, however f'roquen t rete.renoo v,111 

be made to tho bulletin produced by n group or oolleeo grad

uate students nt the Oklahoma Agrlcul tural and Meebanical 

college (swmier term. 1934). under the direction of Protesl!Or 

o. B. Badger, entitl ed ?oreonnol Organizations tor Industrial 

, rts Classes. h.1s book, alo!l6 with mnny snggegtions tor 

discussion, contained thre-o personnel orgnniznt ion plans . 



tJenbers of the class ere: l . o. Howard, Dorso B. 

Jettrey, Frank B • . Jiller, Claude Ueet , Voyle C. Scurlock, 

Elton T. aeoner , and J. c. Sa l a. 

11 

Other rrovious Studios. Tho only other study definitely 

related to ~ersonncl Orsanizntions was a symposium entitlod, 

Organizing Pu.,Pil iorsonne l in the Laboratory or Industrioa , 

edited by a eroup of students at Ohio ntute Un1vors1ty , in 

1930, under the d 1rect1on of Dr. \'. illi alll E . \ nrner. .1. his i s 

vary complete 1n every detail. Frequent reference is l:ltlde to 

this study. 

Other in.tormation 1nol udes ID8tor1a l :trom method booko 

on personnel adm.1.nistration and L18ll.8gement , articl es in pm

rossional magazinoa, copi es o~ organization pl ~ns and l!!Dthoda 

used tha t were colle cted in visits, and from commercial materials. 

PREDIC!ED QJTCOMES 

The findings resulting from this study shoul d provido 

1ntormt 1on on tho rollow1n.g topics . First : ~ere should be 

enoufh intormation to give the reader an Wldorstandlng of tho 

development or poroonnol programs , both in industry and 1n 

industrial arts . Second: .. hero should be sut:ricient exampl es 

ot each to clari!'y tho r endor on };::1nua and types or ;>eroonnol 

orgun1zations 1n industry and in industrial arts. i'hird: or

san1zat1ono, types , duties, purposes , o.nd motllods uaod in oper-



eonpilGtion. 

J. "'l 
.. ~ 



CHAPTER II 

'!:'HE DEVElO Ft.!ENT OF 

PERSONNEL ADt"INISTRliTIO'N m 1NI1JSTRY 

If one oan become acquainted with the .movements a.nd 

industrial dovelopments that have made personnel administra

tion in ma.nuf'actoring plant a noca.ssary; then 1 t be cones easier 

to understand tho purposes or porsonnel organizations in schoo l 

shops . lfuch has been wrltton of the development or personnel 

,,,ork 1n industry , however a summary or m.ovomonts closely re

lated to the problom at hand will be given. 

LA:00 R COlfDITIOUS 1\ND PRO BLEUS 

REOOVrnm m PERSONNEL MAlIAG:Jlf~UT 

Labor problems seem to have thoir beginning with the 

industrial revolution. A roviow or condit ions before the revo

lution to the present time would help the reader \mderatand 

conditions that were responsible f or personne l administration 

within the factories . 

Labor During tho ll1ddl o Ages. ·i:whe l aboring man of the 

''middl e ages" did not live o. happy life, but rather a dull l ife . 

He worked only tor a mere living . Equal rights had not entered 

his life. A man was generally an empl oyee of his rather or of 

a relativo. A trade was oarried on within a tami l y tor genera

tions . Fm sociul and economic probl ems wore present . 
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This simple life did not last for long , in tho annals 

ot time, tor it was ohaneed by the industrial revolution, 

which marked the beginning of the actual need for personnel 

work in industry. 

The Industrial Revolution and Its r roblems. The indus

tri a l revolution had i ts beginning in the latter part of the 

eighteenth and the early part of the ninotoenth oenturies, 

when industry in Engl and underwent a great transformation. 

Industry had been carried on throup;h the "domestic systemr', 

under which the manufacturer or merchant put out his materials 

to be worked up in the worker's homes at pieoe wages. This 

system gave way to the "f'aatory system" as a r esult or the 

application or the great meohanioal inventions. In 1770 

Hargreaves patented the spinning jenny; tho water frame was 

invented by Arkwright in 1771; Crompton's mule was introduced 

1n 1779. ln 1769 ,la.tt obtained his tirst patent tor an improve

ment in the steam eneine , and in 1785 i t was auooesstully 

applied to tho manufacture or cotton goods. These inventions 

along with others that followed were responsible tor the changes 

1n methods or manuro.oturing 11.hich spread over the entire world 

during the next century. 

This period was marked by a great deal of hardship to 

the working elasscs. Machinery had de prived tho hand workers 

ot a livelihood and had caused the crowding together of people 

into snall areas due to the lure or finding industrial employ-
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ment, and had resulted in untold ov:i.ls, both moral and phy

ical.. 'l'hese problems and efforts ·v;h:ich ·wore made for thelr 

improvement vdll bo dl scuss~d in tho follordng paragraphs. 

':rheories of Labor Relation. As labor problems appeared, 

employers developed several theories rego..rdtng; the handling of 

them. Four theories hold pr5.or to the personnel movome.nt are 

1:isted by :3cott, Clothier, and Mathov:son, (16, pages 3-14} as 

follows: (l) the commodity concrsption,. (2) tho machinery con

ception, ( 3) the goodiidll conception, and (4} the nattU"al 

rosouree conception. 

In i1.mf.n·icc1, labor has been thought of and denlt vd t:h in 

a variety of ways since the t:i.r'1t1 of t.he Industrial revolution. 

First, the laborer vms givon little conct,rn, for the bolief of 

"supply and cler.ii1;1.1.1d 0 or the "Gonm10,1ity Concept.ioun, VJas held. 

The main interest of the employ-0r was in the manufacture of 

the product. It was th,::m,.:;h t that supply and drnnand could not 

be altered, therefore, m;;hy give the laborer any concern•,ir, 

Labor was just a corri.:modity--"fe:-.. o not they, the employers, 

helping the laborers by giving 'them ·v.1ork?"' 

.As t;imB elapsed, the laborer was thought of as a piece 

of equiJJ.mont, or a an:i. t of pro<luctive apparatus, capable ot a 

o~;rrttdn out.put,. VJhen ono laborer or unit of productive appa

ratus was worn out, it vms discarded or replaced vdth a m)w 

unit. These human uni ts v.rere available because of the great 

hordes of emmic;ran ts. No thouch t of the welfare of the indi-
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vidual wns evident for the oricer wns just a p3rt of a aach1ne 

in the 11Jlachinery Conce;ition" . 

1'any employers bOf!an to rea li?..e thst the theories that 

they had previ ou3l y held rogarding l abor wore now br1n~1ng 

them violent strikos, union trouble, o.nd court actlonR in gr eat 

numbers . A new problem, that or tho introduction of "or.ion 

workers into industry, broucht now poraonnol relationship diffi 

culties. Finall y , the discontontion ca.used by starvation ·wages, 

hazards to 11:t'o and health,. poor an<l da.neerous working condi

tions~ brought about a now movement , ooIIlllk)nly known as 1'\ ·elf'are 

workn . i1his movement is known as the !TQoodwill Conception" or 
l abor re l ations. It ·was reul1zed that the wel.tare ot the em

pl oyee hnd a trenendous off'eot upon industri a l productivity . 

Instructions were given on sator methods or doing dangeroua 

work . Bal anced neala woro served in lunch r ooms that were 

insta lled within tho r actory. Numerous rest rooms for both men 

and women wer e added fo r tho convenience or the workers. Bull

etin boards , which oontainod instructive and interesting mate

rial, were set up. Visiting nuroes wer e employed for the 

purpose of' g iving helpful information through home visitat ion. 

The welrare movement was not aoooptod as tho employer 

had expected . Tho vioiting nurse uas looked U?on as a spy; 

the bulletin boards wer e called t'propnGanda boards''; first aid 

stations were ridiculed as pl aces where "ho men" did not go t o 

bo fus sed over; and safety devioes were bl amed tor low wages. 
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As a rule , the company with the mst active progr am r e ceived 

the most crjt1c1sm. 

After many problems were l eft unsolved, due to the fact 

that the worker hau t a iled to r espond to the wel fare work 1n 

a positive manner, l abor 'Was thought o f as a 'fllatural Resource'', 

along with the natura l r esources ot our oountry, which included 

tuel, timber, soil, waterpower , and many othe r s . 

Labor is thought of as an indispensable asset which must 

be conserved if tho nation is t o survive . Statesmen quickly 

adopted this i dea and enacted such l aws as : protoct1on ot 

child l abor; r estriction of hours for women; enaotraont or work

men's compensati on l aws; hea l th and accident l egiolation; and 

just l ate ly, l aws covering ~ages and hours . 

'I"'dE PERSONNEL UOVEW!.~T 

With all t he foregoing theori os proving inadequate , the 

empl oyer began to improve conditions using new theories known 

as the personnel movement . 

1'he Beginning and Growth or Personne l Management . In 

the early part of tho twentieth century, some forward think

ing empl oyer s dec1dod that the v,hol e attitude between the 

worker and the empl oyer was wrong. ~hey decided that a ooop

erativo atti tude was needed to deve lop efficient production . 

The men should take an interest in t heir work . Thay must be 

pr esent , on the job, in mind as well as body. Di ctatoria l 



18 

demands by either employer or ompl oyoos wore not necessary. 

This nm., attitude was the beginning or the personnel move

ment , · which marked a now ora 1n the handling of men. 

During tho growth or personnel management to !ts pre

sent state in induatr y, throe more conoaptions or theories 

were obvious. rhoy wer e : the human con ception; the concep

tion ot individual diftorenoos ; and the citizonship conception. 

~heori oa Regnrding Pe r sonnel Yanugement in Industry . 

The human conception wan the tirat to adm.lt that the empl oyee 

had a per sonali ty and that ha was appreci ated . Thi s conco~

tlon held that industr y had a .mor a l r esponsibili ty towar d i ts 

employeo . Empl oyers shoul d he l p the l aborer to make something 

of hiJ::lsol r and of his life . This doctrine stated that i ndustry 

had three obligati ons: (1 ) to the stockhol ders ; {2} to the 

customers ; and (3) to the employee~ . Industry did not adopt 

this belier until afte r 1900 . 

?his new doctrine or personnel work , was a l so bused 

upon the concept t hat men differ one from another , in temper

runent, in mental ability, as well as 1n physical make up. 

Induotry had previousl y made no distinction or allowancrea for 

individual ditteronoes. ,-\1-1 men might be assi rned to tho sa.mo 

type of work, subj ected to tho samo disci pl ine , gi ven the same 

time to compl ete work , and fro1:1 a l l the same result was ex .. 

pooted . Ar.tor a study of this no , phaso of personnel work was 

.oade, the rollo1.1in~ tacts \;ere found important : (16, Paces 9- 10) 
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~'irst , one individual differs from another in 
those personal aptitudes, those special abilities 
wi 'th \Jhich he is equipped and which he is able to 
contribute to tho ,,ork or hiR company in exchange 
for his salary . 

Jecond, 1ndiviuuuls differ in their interests 
and motives and respond best to varying stimuli. 

7hird , the same individual changes from day 
t.o day and from yea.r to year in ab:.li ty ( both in 
degree and kind) and in interest. 

Fourth , different k inda of , ork require differ
ent kinds or porsonal ability in persons ,. ho are to 
perform then. 

Fifth, gronting equal ability, different kinds 
ot personal work ure done best by persons Vrho , 
tempermentall y, are particularly interested in them. 

Six~h, the wor k in each position in a co~pa.ny 
changes ns time eoes on; duties are addod an~ taken 
a,ay. Someti.Gl03 t~0 change is neglieible , somotines 
it is p,reat . In the measure in ,:hicb it takes pl ace, 
a sirailar ohan00 is apt to ta.ko placo in the abil
ities and interests tho , ork requires of the worlcer . 

Sevonth; environment , working oonditions , 
supervision, relations \ 1th tho empl oyer and with 
fellOY~ el'llpl oyees , o ,POrtunity, and so forth , exer
cise a trcmondous influence on personnel err1o1enoy 
and consequently, on croup production. 

From t.his it is apparent that personnel management is 

not merely a problem ot d i scovering the right man tor t he 

right place , or the finding of square pegs tor square bolos, 

but rather, the job will affect the worker and the wor ker will 

af'f'ect the job. Arrnngemonts must be made to make needed 

changes when it is round that the job and tile per son are no 

l onger synchronized. 

Just as the idea that vorkers were mere ly instruments 
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ot production capabl e of so .much work, gave way to the idea 

that l uborers were b.uman beings who reacted dit'terently to 

d1ttorent situations, so did the human relationship oonoeption 

give way to the "'citizenship oonception". This cit i zenship 

idea givo s the l aborer the right to a voice 1n the indu~try 

in which he is employed , just as he has the right to a voico 

in the government under which he lives. Laborers are import

ant factors in determining ~he rules and regulations under which 

they ork . 

PERSONNEL ORGANI ZNi'IOUS m MODERN IliDU <11'qY 

In order to understand hov the job and the man were 

synchronized one must understand the rolo that industry ha s 

had to assume. Also, the functions or industry must be ro

vievi1ed. 

Industry i n a Paternal Role. For many years m.an was 

his own employer . He taught his sons his trade, just as his 

father had taught him. 1rhe industry was all 1d thin the fami l y . 

he probl ems of health, tra ining, education , employment, and 

social work ~ore all absorbed within the family. hat could 

not be secured within the homo, could be secured trom a neigh

bor within the co.cununity by barter . Division or labor was 

not in use, as it was introduced arter the industrial r evolu

tion . Each male member of the tamily was tal.16ht a complete 
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trade. The family was l arge ly self-maintained, and had little 

neod to ,vorry tor 1 ts future. At the pr esent timo a much moro 

complicated system of living l s in forco , that of the ''division 

of l abor" . 

The division or l abor simpl y meuns t hat the nume r ous 

trades aro divided and redivided into joba and into oper ations , 

until men are l earning only one minor job. ~his is especially 

true 1n the manu!"acturing industries , ,her e many machines are 

1n uso. Many social, physical, and oconomic probl ems have 

arisen which industry has had t o assume hhe r esponsibility or 

correcting, in order to continue 1n business. Now "industrial 

r e l ations~ depar tments (personnel rel ations) are necessary 

departments i n al l the l ar gor industrio s . 

The term '' ind us t ria l ro l s. tions"' , .means relationship or 

coordinat ion bet~:eon the employees and the employers . Un

friendly r el at ions on the part of both the employer and t he 

employee were evidently due to several onuses. The main one 

was , according to ?sad and 1tetcalf, (20 , paees 28- 29} that 

approx.lwatel y , ~ •••• one hal!" of the employees in industry 

ocoupy themselves at wor k which offers no outlet for se l r

expreasion for a long continue d period of years'' • Tho pro bl em 

is still so serious as to r equi ro expert attention , if the 

devolopm.ont and enthusiasm or the empl oyees i a to be assured . 

Personnel departments in industry are doing much toward re

creating self- expression so tha.t tho employees will have much 
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to live for and think about , and the whole factory organization 

will function smoothly. In order to achieve these aims , perso

nnel departments assign to themselves definite functions which 

~111 be enumerated in the following paragraph. 

Functions or Personne l Depnrtcents in Industry. The 

runotions of the personnel departments 1n indu:Jtry are many . 

Walters, J. E., (21, page 53) lists the alx main divisions 

that are gonera lly accepted by industry as pcroonnel work . 

fhe divisions, with respective subdivisions, are as follows : 

I . Enlployment: 
(a) The personne l supply 
(b) Sel e ction and pl acement 

(1) Interviews 
(2) Examinations and tests 
(3 ) Sol e ction 
(4) Introduction 

( o ) Promotions 
( d ) . Transfers 
(e) Regul ation 
( r) Discharges 
(g) aetirin1 
(h) Rehiring 
( 1) Research 

II. Personnel Maintenance: 
(a) Vlages and rewards 
(b) Job anal ysis 
(c) Job specifications 
(d} Ratings 
(e) Employee represontat1ons 
(t) Shop rules 
(g) Employee or ganizations 
(h) Employer organizations 
( i) Labor audit 
(j) Labor turnover 
(k) Records 
(1) Statiatics 



III. Tr aining and eduoation: 
(a) Job instruction 
(b) ~r a inin.6 ~orkers to be foremen 
( o) Foreman tra ining 
(d) Executive training 
( e) A;>prentioe trainine 
(f) General indus 4;r1al edueotion 
(g ) Company libr ary 
(h} Americani sm 

IV. Heal th: 
(a) Physical examination 
(b) First- aid and dispens~ries 
(o) Yedical treatments 
(d) Hospital 
(e) Sanitation 
(f) Speoial ~reatments 
(g) Health education 
(h) Uental hygiene 
(1) Re creation and rest periods 

V. Safety : 
(a) Mechanica l safeguards 
(b) Safety i nspection 
(o) Safety eduontion and ?ubllcity 
(d) Safety statistical work 
(e) Engineering revisions and satety 

en3ineering 
(r ) Safety competitions 
(g) Fire and pol i ce activities 

VI. Service \iork: 
(a) ·rhrit't pl ans 
(b) Recreational and social a ctivities 
{o) Suggestion systems 
(d) Housing, gardens nnd parka 
(e) Plant .magazines 
(f) gestaurants , lunch rooms , and stores 
{g ) Le~al aid and miscell aneous 
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Nearly all of tho larger manufacturing pl ants have 

s i milar organizations, however . ead and netcnl r ( 20 , page 37) 

11st personnel depnrt.monts as being divided into these six 

ma in divisions: i . e . , (1) employment; (2) health and safety; 

( 3 ) education; (4) research; (5) service teatu.re; and (6) joint 
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ro carr y on the funet1ons of the various di visions , 

many trained persons arc employed in each. Suoh per ~ons a3 

physicians, nursos , physical education di rectors , l egal ad

visers , and other apeoia l service directors arc employed. 

~ypes of Orcanizations Usod by Industry. I.n order to 

better undor stand the methods which contro l a porsonne l de

partment . one must firs~ understand vhe common types of organ

i zations . ::'he most eonmon a.re ! the line; the line and staff; 

and the functional typo . 

The 11line 1
' type i s an or~anization where all lines of 

autbori t y a re br onAAt toeether in one porson . '11his person , 

whether manager , foro~an , straw boss , or subtoreman, alone 

g ives ordera and every ono in "line '' under him is re2ponsible 

to him. ...ui exampl e or a line oreani za tion i s shown in F i gure 1. 

rho l ine typo i s a very strong organization and when 

commands are ~ell worked out there is undivided authority 

only7 runnint all tho way down froc the top clear to every 

posi~ion at the bottom of the orgdn1zation. 

The " lino and statttt type of organization i s not as 

def ln i to as the l ine type . In thio for m or orp;anlzat1on there 

i s a line or departmental organi zation for do inr, the actual 

manufacturing , and a sup~l ementary staf f orsani zation act ing 

i n an advisory and 1nvest1gtltinc capacity . Tho first group 

have the ability of gettin thin1a done ; the second turni shos 
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the inror ton on tho ays d means of doin thi s . .he 
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sed by red lok ·: . . ylor in h1s nalysis or a plan he ,. ork

ed out for the idvale tel Cor ration in 1881. (1, p ~e 

51-52) lannin a done in a planni roo by fours ecial-
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1ty to see th t · the jo specif don . ch rt of this 

~ype of or nizatio is s n in Figure 3 . 
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Besides taking into consideration that worker s are 

human beings , industry has to realize the worth of porsonnel 

or6nn1zat1ons ror two reasons: i .e . , (1) oconomic , and (2) 

psychologionl , (20, page ?..8}. ?he econom.1o reason has to do 

with the" · ••• structure or modorn industry and the modern 

corporation, w1th the naturo of processes under present 

.n:.aohine conditions, and with the neod for specia.lized a tton

tion to problems like nelootion and tra·ninG," says Tead and 

~etoalt'. 

The psychol ocical renson doals v1ith i:mt1sfy1n the 

employees by ottering security of employment , fair treatment , 

and creating 1n them 1ntierest , enthusiasm and good •oill throu~h 

letting them partio!pato in various activities , and in sel£

eovernmont . 

,, Personne l Orcani zations Coul d be Used in Industrial 

Arts. The leaders in the Indur,tr1al Arts field have in the 

past, and are continually usinr practices and methods whioh 

have been proven in industry. ·~he training g iven pupils in 

industrial arts classes having been oentered around industrial 

practicos io an educational aid to 1nduotry both dirootly and 

indirectly. Directly , it atimulaten ptipi ls toward oither 

entering or not enter.inc into indus trial pursuits, as well as 

giving him an insiBht in~o industrial life and pruoticos . 

Indirootly , a more wholesot.10 attitude and appreciation of 

industry, the l aborer, pructlcea and product3 muue in industry, 
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is evident tnrough tie ortontation of students through the 

more progressive induetrial arts olassos . 

rhe management of indus trial arts clas~es is, 1n many 

ways , s i milar to tho 1nnnac;emont nroblcm3 of industry. Indus-

trial Arts has gone thro,1fh similar stagos of aevelopment in 

dealing with probl ems of individual differences, economy of 

materials and time, oatety, · sanitation, health, keeping records , 

care of equipment, and cleaning up tho premises. A personne l 

department w1 th p11p11- part1c1pat1on dominating should prevail 

1n order to keep up with the more procrcssi ve industrial 

pl ants . ~his 1dea i s carried out by Struck in his writing on 

socialized instruction and on manngoment of pupils , (19, pages 

295 , 469- 472) . 

Various pl ans of pupi l participation in management 
, aro used us .c.eans ot doveloping individua ls in tho 
qualit i es and abiliti es that are needed in a pro
gressivo social order •••• 

. . . . . . . . . . . . . . . . . . . . . . . . . 
~upil participation in school-shop managenent i s 
providod in gener a l ind u'"'.t ri :.1 1 arts shops as well 
ns in those o p.3rat i ng on a vocational basis . ~ho 
gon~r al plan han boon borrov,ed rrom industry . It 
consists or having an organization wh ich includes 
a shop super1nt~ndent, •••• and other assistants 
all workins under the guidance or the teacher . 

A review of the development or personnel progr runs 1n 

industrial arts , · the need ~or n porsonnel progr nm. , and exam.ol es 

of va rious personnel programs , will be di~oussod in the next 

chapter. 



CIL\Pf.ER III 

TIIE DEVEI.OH.IBNT OP' PERSO?UlEL O:WAUIZATIONS 

lll INDtJSTRIAL ARTS CLASSES 

Mearly a ll first - class schools include in their curri

cula several courses 1n Industria l Arts . Whil e this term is 

used commonly and glibly, ~ow have ever stopped to ask 11What 

is Industrial ;\rts?" .!'he answer t.o this question oay be given 

in formal statements or definit· ons, these definitions may be 

supplemented by listing the major obj eetives or aims or the 

subject and its meaning may be made more clear by giving ex

ac.pl os of actual o per a.tine programs in junior and senior hi gh 

schools . 

\,HA'l' IS INDUSTJUAL A!r''S 

Some think or industrial arts as a narrm1 course . On 

the contra ry. 1t is a vory broad fie l d havi ng many courses of 

instruction, such as : woodwo r k. , metal work, industrial draw

ing , e l e c tricity, foundry , automotivo neohani cs and many others . 

Derini ... ions , s~atus , and class- s ize of i nd u s trial a r ts i n 

Olclaho.ca will fol l o • 

Definitions of Industria l Ar ts . rhe bost known of 

Industrial ~rts deflnitions was proposed by Bonser, F. Gordon, 

in a book enti~lod Industrial Arto fo r Elementary Schools , ot 

whioh he waa oo- author wi th lossman, Lois Coffee (3 , PaRe 5 ). 
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Industrial nrts is a study of the changes 
mn.de by mnn in tho form of materials to incroase 
their va lues and of the problems of lite related 
to these changes . 

'l1he def1n1 tion adopted by the State .Advancement 

Committee for Industrial Arts in Oklahoma Schools (18, pagel ) 

is as follO\fs: 

Industrial arts, as a school subject , may be 
defined as a study or the processes, tools , and 
:cach1nes by means of \lh1ch the forces of neture 
are utilized and the raw materials of nature are 
ohnnged by man to make tt.am more valuable and 
pleasing. It inoludos an understanding of the 
native qualities of raw materials and of the nat
ural forces, together with a kno l edge of the 
methods and pr actices o'f utilizing and ohon~ing 
these mater lals und roroos. It ls also concerned 
v. 1th the social and economic problems incident to 
these changes. 

Status or .Industrial Arts. The status or place of 

industrial arts has dcvinted ouch trom the time the name was 

changed from "'Manual Tro1ning" to "Industrial Arts" . ~he 

ch11nge was .from the narrow "hand training " to the n complete 

social education of every boy in a dominant ly indU!Jtrial 

democracy''. ( 8 , page 2) 

In Industrial Arts , boys from all walks of life meet 

on the same plane. Here they must ooopera te , ,.ork , and give 

and tako together . s'\n insight int o how fifty million wnP,e 

earners work is g iven to thoso pupils. 

Try- out experiences , through first - hand study of 

oocupa tions , provide educational and vooa tional guidance . 

These will assist the boy in his ohoioo "'tO\'Ja rd or away from" 
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industrial occupations us a life v,.o rk, and "111 a i d him to 

find out in what particul ar trade or indus try hi s capacities, 

aptitudes and possibl e abilities lie. 

The boy is a ided , thro~h his parti cipation in industrial 

arts, in his s tudy of the sooinl , economic and related occu

pational problems. Progressive instructors are trying to 

interpret industria l arts broadly. (8, page 2) 

Such toachers (progreasivo) are attelllptlng 
to inter pr et industrial 11fo bro ud l y . Included in 
the socio- economic phases of industry are problems 
1nvol ving "personnel management'' , state and federal 
regulations , educotion and training , probl ems of 
financial management and ownorohi~, production or 
costs , rau products, distri bution and organization 
of wor ker s . 

I r these are the problems or industry, than they become 

pr oblems ot educat ion and of Industri a l Ar ts . 

Class Size. Si nce the depression years of tho last 

doeade, the number of students enrolled 1n industrial a rts 

classes have increased per teacher, until now in the l arger 

school. systems the number is simil ar to that of an ordi nary 

academic class . In mo at cases this situ& tJ on i s causod by a 

shortage of school finances . Phis situation, acoordi.ng to 

o. B. Badger , recentl y or Tulsa , Oklahoma, has caused more 

need ror pupil-personnel ,,ork. ( 2 , page 5) 

~ho present eoonoo io status of schools has 
forced school admini strator s to 1noro&De the size 
or classes i n the field or industrial ar ts in oost 
cities to the same size usually round in academic 
classes , which means that classes or fo r ty or more, 



at leaert in the larger centers of population, are 
.more eom.,non than classes under ·chis size .• 

In the smaller een te:rs of popula tfon the number of 

courses taught in industrial arts 1:.ie.:r.e reduced. in number• 

thus leaving larger classes.. "L'his has made the need or per-

sonnel 1,wrk necessary. 

In 19:34, :::angle-terry (17, page 1,1) repor-tec1 30.7 per-

cent of the classes 1n O!clahoma contained more than thirt;y 

pupils each perio.d. '}:his would allovr less than tvJO minutes 

por pupil for individual instruction. 

In 193B, Pope ( 13, pac;e 52) reported an averar;e of 

22. 71l pupils per class in indust,rial arts classes in Oklahoma. 

1'he teacher 1nould have lf3SS than three .r:1:Lnu te s per ::mpil for 

ind.i vidua l instruction. see 1rABLE I. 

Vii th sm:1e of the facts of industria 1 ar ':.s established~ 

it vdll b 0 nee eH sary to create a need for a progrrfilll and an 

on a more efficient basis. 

Such a proc.ram, having been tried out in industry and 

.found necessary, should be valuable tA> industrial arts pro-

gn1ms. r~ersonnel program.s have been used in indu.strial arts 

shops and a need has been found for them, especially v1ith 

socialized instruction. 
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o . Cla s s pils o . l6 oh rs 
n Industri 

On 15 . 5 l 

0 1 3 . 93 1 

hree 21 . 25 l ? 
.,.., r 19 • 3 24 

1v 3 . 7 43 

ix 2 • 73 <l:Q 

Seven 22 . 00 2 

or all t achor 22 . 74 141 

*T k n fro )o ho ( 1 3 , pa e 52) 

tor a. here has been 

muo ritten a out our d oora ic ide .., o f t.h U ted ,Jt tes • 

To l ook bac over .ler d of yo s, or ... o loo n 

00 t at ar , one on ors if our e cationa l sy t does 

ot n ed h n e . r baclter S nid , "• • • . th r 

be ::;>ron c d dis t f ct on th the 

a oial ord r th th 11 tc d ~ o st d s tr o 1 vo " r and 

the s ve r st ocono c dcpres ion 1n hi tory. (4, 761- 768) 

chan eh s ted by ny ho re not con tent 1th 

le vln school s hey e 

here are sev r 1 conf liot idea rear in eduoa-

ti nal thods . So e think tat chool should clin to the 
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thnt socialized :i.n0trnction should be ;:,ra-cti.ced. 

Ind.1vldualizetl instruction hus itr; atlvan'tacos, polnt;s 

out Struc!;: (19, pagB 28~3) but t,;hcn sociul vnluos arc left out 

it has .many werd~ne.sses. Ne referr; to tY,,) ind:ivictual instruction 

plann, l1hich arc nm1 adding provisio:ns f'o.r socializGcl srou_r, 

act~i vi tics. 

!3oeialized instruction trends arc evident nov1, according 

to Gtruck (19, pac;o 2fJ::>}.. Because of many ')robloi'rn, the nain 

ones bein{; specializutdoR, urbunizat:lon, and transportation., 

from \,}b.ich have grov,n sueh measures 110 workmen~ s co.mpensrn':iion, 

rehabilitation legi.slatJon., W1eD1ploymen t insuran.c,o, 1:md old 

a;·;e pension provisions .. 

~rson.p.el Organiza.tlon~a Based on So5:d_nlized Instructioq •. 

:Personnel organizations aro such that socialized instruction 

is r;ivon.. Its v:hole oreanizat;ion is basod on de:mocratlo idesi1s 

that are teacher guided. ·J:hi~ organlza tio n is in 1~he hands of 

the pupils vrho ha .. ,c definite rosr)Onsibilities and m1pervlsory 

jobs sirailnr to tt:ose they v:ould perforrn in industry and in 

lifo situations. 

l3ome have ·the opinion trwt i.ndivid.ual instruction 

should. pr0do1:u.nate so that the slower iadividual can be nccol

eru'i.ed and tb.o:t the fas:ter Jupil might not be held 1)..-'Jcl.:. Sono 

say ·that c.:>ndit,:ions should bo true to life c.nd 'that socialized 

procedures should be used. 
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Both 1nd1viduo.l and group plans arc cnrried out in shops 

us1n~ a. p .... rsOlli"lOl organize tion. his io especially true when 

the .individual project method ia unod in con.junction with n 

personnel org8nization. Individual instruction is given to 

all as they uork on their individual projuots ~hus they can 

ga1n experionoc a.'ld information 1t t.c.o rate at wh ich they can 

progross . Soclalizod 1n3truction i o the the.::10 o~ the personnol 

orsan1znt1on as 1t is carried on through coopc.ration within 

the broup. 

THE nrn:LOrUEJ 1" OF ?.:;RsONliEL 000.i.iUIZA':' 0 { 

n~ INOOS1'RI. I. l' RTS 

Industrial arta under that name only datos baok to 

about 1010 to 1916. This cllan~e was due to the "Manual Train

ing" program failing to rieet the training needs of industry . 

Prior to the time of tt is chunv.o thcro was a tormnl typo of 

teacher-made, toacnor-d1rectod or;aniza ~ion . 

"i'oacher ')omi.nated Class Prooodurc. Under this t eacher 

do.winuted type of . roceduro , the toache r d id all tho planning, 

executing , and ev11 lua.-clon or the pupils , ork . 

i'here wt.u1 no tlexibility in t'bis plan . Plans were 

made by tho toaoher ond were carr1od out according to bis 

dicta tes. ~. he the r hie pl an was sound and correct , a.s not 

doubted by his pupilo . ~ t procodurcs were oarriod out , :ind 

set projects , or pro bluma wore made . 
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i'he e valuation of t he pupils \for k was done entirely 

by t he teaeher and l i ttle or none vas done by tho puJ)11. 

Learning situations , in mns., oasaa , \lore forced on t he 

pupil . Such situations wore art1t1ea l and not true to life . 

Superintondent Fl an£! Procedure . As ol assos grew 

largor and routine duties increased , instructors 3tar ted to 

r o110, .. somo ot the _procedure ot i ndustry b y a1:>po1nt1ng a 

holper or superi ntendent . The supe rinten ent had two resp0n

aibil1ties: ( 1 ) ni d the instruotor i n doing routino d uties ; 

and (2) ho l p some or the s lo~1 s udents . Aa an a i d to the 

teacher in doing r outine tasks the suJ)er1ntonde nt per.for.med 

such jobs as oheck!ne tools and equi pment , and aidi ng 1n 

clean- u p renPOnsibill ties . 

The supo rin t en d.en t did not have time tor muoh more than 

hi s clean- up jobs and con zoquently did not holp the students 

much . Under thi s plan the inotr uotor s t ill dominated the . 

shop by direc t i ng all the a ot lvity . 

ForoJnunshi ,2 "."' lan or Organ1zat1ono. By obser"f'ing 

procedures ot industry, type of ~rganization made up or sev

eral boys uot inr; as f ormen v,as ado pted by instructors of 

industrial arts . 

This plan l1as tbe first which 1·1cluded the idea tha t 

t ~e pupil , -:ari o humnn , t hat he hod rir:hta , that he should 

have a voice i n the goverm:1ent or his cl as3, and that the 



students welfare should be consido!'(?d. 

This was curried out by the appointmcmt of pupils., by 

the teacher,, to d.o various jobs of 1..Ureetint the class act;i v

i ty, checking tools a.ncl equiJ>ment, clean-up duties, nnd look

ing after first-aid by individtt.fd students. 

:'his movement was stru•ted abcmt 1925 and gained much 

in importance after 1930... 'l1b:e reason tor the ehange was 

accelerated because of larc;e classos and the so-called YTexplor

a tory eourses 1
!. 'fhe exploratory courses were on the junior 

11gh level, and consist of a varie'ty of learning units bo ing 

tatlftht in one room under one teacher.. 'I'hese courses are more 

comrr:0nly known as the '"general shopn, and the laboratory of 

industries 1
'. 

Individual instruction by the ·t;eucher was one of tho 

main :features of this progra"':!l. 'I'he instructor was left. free 

to work w1 th, and to instruct d1t), pupils. 

ThH Grou:2 Plan of Organizations. Since the depression, 

labor condltions, economic. conditions, problome of government, 

and problems in eduoat ion have changed. to a more socially 

conceived philosophy. (19, pages 1-2) Sociullzed instruction 

is the aim of the more progressive teachers. 

·ro accomplish these ants the instrno-tor mttst {}Uide, 

rather tban d iroct the activities. Re nust k0e~) !limself in 

the backfield in most all instances. ?he instructor must also 

learn to advise, assist, and to stimulate the pupils through 
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group activity. ·Chis activity must b0 bat:ied on life-centered 

instruction, according to 3truck·, (H)t pac;es 2-t;).-"Thls 

includes mental growth, phy sicul growth, nan ipu.la tive growth, 

emotional grov:th, and m.oral growth • • .. • ho is guided to

ward larger nocial 1 economic, and political growth.n 

Industry has had. such organizations for the past sever

al yea.rs ·which include this type of '.'socLil vmrk" and v hich ls 

based on e;roup activity.. Industrial Arts instructors have 

talrnn come o:f these ideas and have civen group instruetio,n 

with the teacher in the backr:;round. I1b.ese programs stress 

pupil planning, pupil coope!*a t:S.on, and pupil evaluat inc an.cl 

purposing. 

such organi.za tions 1 in arldi.tion t,o having a group of 

foremen, have a group of off leers or a start ·which coordinate 

the functions. '!:'hey genera.lly include a general superintend

ent, shop secretary. publicity .manager, safety manager, stock 

roon .foreman. maintem:mce foreman, lwnber room foreman, finish

ing room foreman, and. tool room .fore.man. Gloan up jobs are 

usually directed by several of t,hoE1e officers, while others 

of those officials look after other a::tfair.i-3 of the ~roup. 

!Jia.ny varyin.c; kinds of personne 1 organizations, that are 

in use have boon writ~ten up in the pro:f'ess:tona.l shop magazines 

and in o·ther sources.. A revim,.1 of these v:111 mate2."inlly oid in 
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the study of personnel org:.mizations, and in tho study of 

shop procedure. ?he articles v,rill ho rcd'erred to by naming 

I:10n who are responsible for the organi.zationc. 

Parks,,Joseph O. One of tho r'1ore interestine articles 

found by the VJriter was an article telling o:f the futurfJ of 

indut,trlal educa t.ion, 'liJri t,t.en by Joseph Churlos ?ark.. { 12, 252-8) 

This article appeared in Novefilbe.r, 1939. Park in this article 

inu.i oated that future citizens of a great demooraoy aro belne 

11buil·tn, and, if they arc"} to be citizens that we expect them 

to be, vie should help them to knovJ their "talents> tastes and 

aptitudes and .hov; these may be best used in helping to do 

their v,ork in the v;orld. 1' nA vital factor in a good sho,p 

eourae of to<lay, '' said Park, '!tis pro per shop organization and 

adruinl stra tion. 

:Parks idea of such an orguniza tion is to ho. ve a shop 

superintendent, three or four fore.men, tool room :manager, a 

pupil anfet.v engineer i and a clean-up squad. ?he::10 off lees 

should rotate in the class, so that all pupils vdll partici

pat,e in eaeh activity. '.Phe foremen are appointed according 

to the number of activities going on in the shop. Accordirll! 

to Park, full time jobs should be arranced in eroups so as to 

deprive no boy or wuch time. Gon:f.'erencos vwre of vast im

portance and should. be held in smal 1 croul)s.- Foren1en and 

suporintr}ndents should be glven recognition. See Fic;u:re 4. 
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In3tructor and. is kept on a chari;. Tho superintendent taJ::f1.i:: 

oho.rec of the routine at the first of the class p0riod nn.<l 

th.en call n on the instruct;or fcL:- the lesson for th.e day or 

other in struct1on that the instructor mir;ht J:i.a ve in :t-:i.ind. J:r 

a dor11on3tration is in order tho eup:::;:;:-intcndent asslsts by 

havine tools and supplies avaj_lable... A:f'tor the businestZ for the 

day tho superintendent nm:koo a report to the instructor or .. any 

pupils who are not doing t~hcir duties.. '!1he instructor 1nvesti

gatos anc1 dis.'Xlisses the delinquent offlcers and :i'.stiling grades 

ar0 entered on th,~ cha rt.. In ·/~his organization .;.,here are 

sevt.:ral 11 speoia:l assistantsn to the ins true tor. 'f.1hese are the 

~::;;afety cnr;,ineer, the pupil ins1'}6ctor, and the shop secrE,·cary, 

who uro grad.ed b;t the ins true tor. 

fU.x minutes before ·tho tinH.~ for dimn.insal, the instructor 

t,urn8 off the main 1X)1"ucr ·swi teh which is a signRl for t~he clean

up period. 1I'he shof1 su:1erint0nde.nt holde tho forem-::m in charge 

of va.riouc units or sections, rospo.nsiblo for th,a oondition 

in v::thieh each departmcmt :ls left. ~~he boy '\,:ho re fuses is 

re;JOrtf)d to tho instructor "Z1ho del{ls Yiith the problem a~ the 

case requires. 

'I'hc gradlnc system, as used by Carlsen, included tvm 

grades f'or each f'ormnc1n.. Ono was for "e:ff' icien.cy·• and ·thEil 

other vmo for 'tcoo:oer0·tion 11
• Ef"ficioncy is barned on tho 

ability o:t' th.a forriruan to get along with hls group, \'}illinrc; ... 

ne ss to leo.ve his own job i.1h.H.n necessary to help a boy in his 
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section, and vdllingness to follov: the direction of tho 

if the pro:;;cr good is derived from a personnel syotem .. 

Other adrn,inir:::1trative jobs that ,.;ere mentioned by 

Co.rlscn, nro the safety encinoor and the pupil inspector. 

seo th.n't safo vraotio0s are carried on in the shop. He sups?:r-

vir:.es preeautiona:ry measnrcr; that are done in t:1e shop, hGlps 

the instructor in administe:z:-inc .first-aid, and p:;:-opar.es a 

writ.ten roport of any accitlcnt to bfj sie;ned by- the inju1"ed 

boy. ':'.:he lfpupil inspector'' is 0.ppoint1c;d by 1;he insitru.cto.r 

at tir110 s i::lwn ]i€)rforrnance tests ure hoin:; given.. Ho, in thi G 

way, aids the inGtruotor in exam:ining to tell if the pupils 

t,horoughly imdersttmd r1ethods of performance. 

Other duties su.ch as clean-up jobs a.t'G asidgnGd by the 

superintendent and chec1::ed by foro1non. The3e job3 incluclo a 

nw~1.ber of assir;nments in r)ach of the ncctions, in the tool 

roo:u, in the finir1h roc)m, in t,b.e lumber room, and o thor places 

in t.hc shop. 

'''"'ford ,c-,>t~,n1° y .a-\..t.1,\.:.L. 1 :i,,'j - a. . iy ·• Lt:i:~e r on <l urine; the year of Carl sen' s 

ru"'ticlc, another artiole appeared entitled ''Dra:f'ting-Itoor:i 

Stilnley ;J. Hadford, Instructor or Drafting, The Arthur Hill 

'l:rade School, Saginav1, :tachle;an. { 1-rl, Paees l:'.\.'7-9} In this 

article, Radf"ord enwneratod tho ohjectj_ves of his p;;;rsonnol 
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. t. organiza .1.on. In these ob,jectives Radford su::;gests: ( 1} 

that students cnn be tauf~ht the value of organi'6i:d;ion, coop-

eration., and gronJ? off'ort; (2) students can be taught to asnu.c1e 

respo.nsibili ty, and have a dofini '.ce pa.rt in th0 training pro

gram; (3) students ean be taur;ht to porform certain routine 

duties, and assist tho in;3tructor; {4) students trained by a 

proeram si.milar to this c1:H1 fi :, into industri.rl organizations 

mnre rcndily; and {5) with a ')roperly t1"ained and fu:ncti.oning 

11rograc. the absence of the instructor vmuld not hinder the 

class as it m.1gh t if no personnel system \'las in effect.. To 

' carry out these objectives an Di"g:anization L;; :.:mggcsted. 

Jn organ1.zation to aecom:pl:lah the2t1 objectives includes 

Beven officers.. I'h0y are: ( 1) superintendent; ( 2) nzsistant 

superintendent; (3) fore.men; {4) assistant foreman; and (5) 

three s·Gudent cheokHrs. Ii.he officer~3 aro ca2efully selected 

on the basis of: (1) s.cholarship; (2) dependability; (3) 

accuracy; and {4) personalit;y traits. 'lle instructor ac·ts 

<'H:l a m.£:mager holding conferences td th the staff -r,hen thu n.eod 

••cheeking cli.vioion 11. Boginn1ng classes have a no:rafting 

division" and a Hchecking division~' also. 'rhe job of tht:) 

deoignlng division is to des.i.gn jobs for use in me r;ohool 

sh,:;ps._ The deiJigning division is mnde up of advanced ctudcnts 

only. 'fhe dra:'.'tin.c; division is .made up of beginning students 



and includes the :mastery o.:t' prin..ciplen as its function.. r11e 

cheeking division has the ch@ckinc of all drawines 'before 

they are sent. t,o tho shop or graded by the :tn.structor. 

In conclusion of :his article, s. s. Radford states 

that the sucoe SEI of a st\1dent organization depends on t.he 

instructor, the careful selection of the clafJS officers, and 

the wisdom ur;ed in trcd.ning .and guiding these leaders ln the 

performance of ·their dutiez,.. 't10 adds that it is especially 

ixnrortant to check ull class officers to see that sp0eific 

duties are properly po,:•formed in order to kce.P th(,i organ-

operating &1:oothly and officiantly. 

Sueh an organization v.rould sorve as an excollant core 

·to build around. It is an :,;:oellen t approacJ.1 to practices 

as found in industry .. 

Ten'!.,-inS "i"om.o" i} ~. ; l.\.. · · ,., .V; ,U,J.~1.;,ao C] £.1• All nrtiele entitled "General Shop 

Orgo.nizationn, appeared in the Decenber, 1936, issue of a 

profe snional :magazine, { 10; pages 374-3?5}, ·wri ~ten by James 

E. Jenkins, which described an organization 'b'hich he :found 

to be helpful in his coneral shop classes. 

'I1here wore upproxi.riately sixty boys enrolled in the 

five r;onernl-shop classes. Each clas.s was organized on the 

six ,;eeks basis. Eueh pupil spont; six weeks each in v.rood-

work, dratdng, an.d electr~oity. 

':£'he success of ·the o:rganiza tion is made the responsib-

111 ty of ·clle class. The class nominat;ed four members to fill 
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tho offices ot foreman and assistant fo r emen. A secret ballot 

i s thon held e l e ctins t\vo . The rest or the positions are 

a ppointive by the toachor . These include: a loctrica l clork, 

and three librarians. 

The foremen have the cont rol of the manner the stud

ents perform their dut i es and in the care of the toolroom, 

while the cle rks have ohnr ->a or their r espective units in 

oheoking the tools as thoy are broUflht to and from the tool

room, checkin.~ on the attendance , and to keep supplies 

distributed to the boys as they are needed. ~he term of 

otrieo is six weeks . 

J\ccording to Jankins , " •••• the opportuni ty tor 

l eadershi p , which the boys so eaperly assmno and oo whole 

heartedly carry out , l s 1n itself a most outstanding feature 

of this prograc . " Othor advant ages or such an organ i zation 

aro that the instructor can check on individual per formanee 

better and can spend more time on real instruction. 

rhe organizat ion chart of Jenkin' s r-ener al - shop plan 

i s shov·n on Fi gure 5 . 

Orness, Carl J . An a rticle appearine in tho Indus

trial .Arts and Vocati onal Educa tion Magaz ine, Sopt . , 1951, 

(11, pages 309- 314. ) entitled 11Shop Clas"' Hanagement '' , by 

Orness , Cnrl J ., seems to be the first organization or its 

kind to be used in an o.uto-I:lechnn1ca shop. 



l?oroman 
(Elective) 

Ass stan t ,;.. oreman 
(Electives 

4'1 

Ole$ t'ioodnork C erk Draw -~, -~~ 
--~-~u-p-p-~-Y--- tlbrlrian 
_ Assistant 

Figure 5. Jenkins Organization. 

-Orness divided the pu11ils into three groups.. .At the 

heud of ea.oh group was a forej'.O.un i·;ho had the jo-b of keeping 

his group together, oheoking out tools for lds 3roup1 l-ook 

uravilers at the e.nd .of tlte .pe_r1od.t- · and to keep t-ools checked 

out ;r,,i tbi.n the hands of the group. 

'1?\t~o ot.hor ottleers included in this _plan t,01~0 tb.o 

shop rnanagor and the toolroom keeper. 'I'he shop manager had 

u nuzabor or duties to perfo11t1:. take. oaro of absenoe sli1::>::q 

O.K. and sicn t.ool checks; see that every Job had a job card; 

take care of parts-drm"7er chart; keep shop equ.ir,me.nt ln order; 

l~eep shop doors elosod; see that operating engines were 

connected to exhaust eon.neotions; do @Peclal assigned Jobs; 

check tool.keepers re1:>0rt f'or misning tools at tlle end or the 
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period, sue that bench drawers were lockod, clean-up jobs 

v;ere f inishod, job oard prop{;Drly filled out., and that shop 

equipment is in. its place, and hana. in a report. 'Che ·tool

k:e0pe.r had routine toolroom duties that are cnotoma.ry t;ool .... 

room jobs. 

Included in this artlole are a number of record forms 

and. .report forms 1.,hicl1 v10ult1 stimuL2te thou,,;ht on the part 

of tho .student. Job card G similar to thor:ie trned in industry 

are used in the orr;aniza tion plan used by Orness. 

ln addition to the advantaees of shop personnel plans 

just given, Orness mentionn the follovJing: teaching methods 

of filinc~: nnd record keeping; improves morale; thr,)ugh Viet:kly 

rotation,, the students are all put, c.>n tho same level vdth 

his co-workers a.nd is readily adapted to any class situation.. 

Carlsen, Richard H. It is generally believ~~d that 

little or no organization is needed in the draftinr'. room. 

This is true, only VJhen the class size is "lery small. .Accord-

to Carlson, Richard, 1v1. (o, pages 180-182} to get best results 

it is absolutely necessary to have th~, drn~':'tinc room very v10ll 

organiztHl. Carlsen ·wrote of a plan that had bci:m in uso for 

tv:o years in his shop 1n Detroit, I:1ich1c;an. 

"rh.e classes in draftint: avor[v;ed aJ)out forty pupils, 

with four rows or ten each. The plan cells for four rm1 

forc:m.en, attendance clerk, (mvelope fore.;:nan, checl{er of 

srecio.1 i.nstrumonts, chcc1-;:er of instrument cabinot, rec,::>rclinc£ 



elerlr, chief draftsmen, and clasc: supor1ntondont. 

'?he clans superlntendent is in charce of the class 

and is the first officer to be e lcctod. He has cha.r;~e of the 

rot1t1ne of the class. Re supervises the orderly ( by rows) 

clean-up period and calls the class toge-ther at the first of 

the class perlod. The recordine clerk records the grades of 

the plates and of the tests. 

l1be clde:f drafts1.mn or draftsmen, us tho nw11x;;r 11eries 

as there is need for ttH~m, check drawings once each. week 

before ·they are turned in to the instructor to grade. 'i:he 

attendance clerlc tukes clrnrge of the attendance o:f the class 

and rooords it .111 the record book. The envelope .foreman. at 

tho beginning of the class period distributes the envelopes 

to tho foremen o:t.· each ot the tour rmns, to be passod out, by 

the for-em.en. I1he envelopes are collected in the same ni.anner. 

The checker of' the special instrm:1fmt cabinet checks 

tho toole out at the beginning of' the hour and is responsible 

for their return. 'Che -checker of the instrument cabinet 

checks the i' ort;y individual instrurnent boxes at tho firsi~ 

and the last of the period and ia responsible tor the looking 

after them and soelng that t.r-~ey D.i'"e loclrnc1 at tho end of the 

period. 'l'he foremen have i:,hcir row in char:-;e, thus keeping 

down unnooessary di::rtiurbance. 

All officers serve for a period of ono serieoter except 

the oheckor, unless it W[:.s. i"Ol.l.11{1 nncessary to cha110e.. The 



only r0qt1:irellW:ln't :found necessary .for eligibility to ·the 

off ices ie, regular! ty in attendance, and not scholastic 

achievement. The organiz~tion c.hnrt of the plan used by 

Garlsan is shovm in Figure 6. 

Recording 
Clerk 

'.l.'ea.ehar 

Class -
Superintonden t 

Chief' 
Draftsmen 
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lit tendan.oe 
Cle.J.'k 

__ I ---·· _p __ I 
Checker of Checker of· 

1'oremun 
Rmu-1 

Foreman 

J'orencm 
Ro'N-2 

SJ>cciul Infit_. Int1t. Cabinet 

Foreman. 
HOYJ-3 

Foreman 
Hm.1-4 

Figu1 .. e 8. CarlsE:.ln, R. n. Organization. 

V{xrner, ~:illiam z. A sympooium. ·was edited by rnembers 

of tb.o 1930 summer SesnJon, class in Course ,100, in the 

l?ractiaal Arts and Vocational 3<luoat:ton, Dept., Ohio State 

University, OOlumbus, Ohio. It wus entitled prc;e.nizin.~ Pupil 

Personnel in the Lnbora.~ry of Industries. Vlil.lirun s .. Farn.or 

~1as the instructor in ob.urea. (Z:..3, pages 1-53} 
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ThG purpose of this rep.::n··;:; v1as the felt neGd for the 

development of social growtb, :md that individuality :::;hmtld 

not bo nt,iflod. It v1as ·thought 't,ho.t tho ore;anizatlon problem 

',ias. one that confrontod evc:ry teach0r ·who attempted to toach 

a progressive ·type of diveraified work ,.::'i th classes o.f f'ro.m 

fifteen to sixty pupils. 

:Subjects tn .. kon up in this r1,;:ort lncludo t;he fo llm:,d.ng: 

problem.a an.d types of organizn tions; the lahora tory ot indus

tries; ·c;he :functions or tlle pei:,· soxmol orguniza tion in school 

u.l'J.d indust r•y; tho 01:-r:anizat ion chart; starting and developing 

the or[;unization; and an objoct,ive basis for .selecting l)er

sonnel; writing the essay s:pecifica tions; -the place of the 

instructor; the staff positions and th.cir du ties ;--1nd line 

positiorrn and their duties. 

I'he ore:;an.izn t1on lnclude.s a superintendent ':iJho iE! 

el thor oloctu(l or appointed tor a p10riod of ono seme.atcr, c:md 

has ·the conl:tre.1 control of tho class. Ile is irruneiilately in 

charge of tv}o EcBtdsttmt su.pGri11tende11ts.. One of th0 a:Jsistnnt 

suporintondonts has charge .;1f a ~'lino orc;aniz:,rti\?n\'', m1c1 tht':1 

other has cha:ec,: of a nstuf-1' orca:niza'tiionn. I1L~ st::1fi" organ-

ization md1bers have advisory duties over the pupils ln c;rnups 

that they aro forer.w.n of. 'rhe-.se assistants hold o:ffioe for 

ono semeste;r oach .. 

·;;1rn otai'f nmabors hava m1nh !.'JOsitio.nf3 as: C.h:te.f clerk; 

emergenc.r job foreman; director ot personnel;. desiu.11ing 



di.rec't;or; d.i:r·e:ctor ot' ox.hi bi ts and. dis:pL1.ys una librarian. 

to ono se.me ::-~tcr, d.ep-$ndinr; on r,Jspo.nsibili.t ie s .• 

l'htl:, line members are in charge of var:lous units of 

spoeial functions such as: art metal; printine;; experimental 

bench; sheet metal; tool room and as3i stants; bluo pr in ting; 

auto:moti v0s; ldln oper.3 tor; 8lld other sih:dlar p()sj tions 

positions. Illrnir term of offtco is for tv;o or more v.ieeks. 

Hiokkilr:, John :V:• ·;aue r·eeognition nas glven to a 

personnel organization plun by the Go.nvas :eroducts Corpora

tion,,. Fomi Du Lac, Vd.sconsin, 1n 19[:55 in a booit entitled 

John F. Heikkila o.f J:1a·bylon, Lone Island, irew York,, who had. 

used & si:rnilo.r plon in his hi.f:'.h school shop. ( 9 j p.:.1co 55) 

i 1ho plan calls f'or a gon1::iri:Jl suJX"H.·int;endent; n shop 

secretur;r, a }?ublioity urona(';ler, a safety cnc;!.neer_, a stock 

room clerk, a 1:iain·!ienance foreman, a ltmher :roon foreman, 

and a room foreman. '2he ter;n of off'ioe is four v:eeks.. Phey 

aro all olectec1 during a reculnr class meeting. 

'2l1e general supervisor hns s11pr~rvision ovor all J'ori:=,

men and members of the class and is r,:1s1mnsible f.:.n· the 

grading of them. The ot;her officers are ren~n.slblo to the 

instructor.. 11he gr11,.a11c is done on tho basis of e.ff'ioiency 

and cooperation. Variouo record cards ore described in full 
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in this boo};: by Heikkila. 

rrhe Ct.mvas :eroducts Conpany mnnufaotures aprons tor 

shop pupil- pG.rsonnel 91.1r.pose;Js~ 1ni th visible celluloid 

pockots into 1-·,hlch vdll fit interchangeable printed id.entifi

cat:lon cards. Upon beinc electE:d to an office, the boy is 

gi von recognition by beina laboled as 1'Superintendent~1
, or 

some othor official. It is for the pm:-poso of ,)ro.moting 

inconti ves for better ',.:ark .• 

In 1935, under tht) direction of o. 3. 

Da<lger of '2ulsn, a su,.,,.,1m.or school elans of -t;oachern, wrote ap 

reports of various snbjects (in mimeograph f'orI.1) dealing 

Classec. ( 2, paeo s l-t31) 

Subjccte discussed vzere as follorzs: topics for c1 is-

cunf1io.n ..,.,11th. student foremen; a personnel organization for 

a porsonnel plan f'or a ju ... nior hich sch()Ol general shop; 

a. proposed. 1:rorsonnel org,:1.niza tion; a general mo tal :)hop; aud 

a pla.n for a junior high gcn0ral mot.al 3h0:p. 

All tho t:1hop organiza t.ions suggested had a s tcd'f typo 

of orc;aniz.ation v;ith 'tho g;anornl supo;rintonr1<":n.t or th"s1 sa.rcty 

direct.or i.n chorr:o of line+ £0:r•ena.n ( clean-up .jobs}. 

St;a:Cf J)osi-clon gonGra.11.v inclucled offlcers in chn.rc:e 

of' such jobs ns: tool roorn.; lwnber roo.m; gunoral fo:r-em.a.n; 

safety director; s tuden·t rHcord s and li::irario.n. 'i1he t,~rm o:t 
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offi ce i s general ly six weeks in duration with the exception 

or tho eeneral superintendent who might holtl of.f' i oe for a 

semestor. These officers are all responsibl e to the instructor 

and have a numbar of dotnil eJ jobs to perfonn. Line _positions , 

under th~ ohurge of the Beneral superintendent are mainly ove r 

routine clean- up work. 

~ 1th exampl es or personnel orpanizations i n mind , 

impl1oa tions for furthor study of oonditlonf' need be ~l isoussed. 

IMPLI CA ! Oly3 FO.a 'I'RE N :TI'~D OF i\ STtTDY 

OF PERSONNEL ORC AlTIZ1 ·rrous IN OKLAROr A '1GHOOLS 

Implications soom to show the need of a study or cond

itions in Olclaboma. In order to make recommendations one 

shoul d be batter acquainted with: (1) what ha s been written 

ot personnel orgunizat1ons in Okl ahoma? and (2) tho va l ue of 

a survoy or study. 

flri tten ~J.a terial ~esard1ng Personne l Orguniza tlons 1n 

Okl aho.mn . Litt l e has been Vlri tten in Oklaho.oa ro3ard1ng tho 

use of personne l organizations. A r eport entitl ed ~or sonnol 

Organizations in Industrial Ar to Cl ~saes was written by 

o. B. Badger and othors , as a r esul t of a study in a Minor 

Problems Cl ass at Oklahoma A&J!i College , Stillwater , Oklahoma.. 

Outside of thi s report very littl e inrormution has been 

advanced i n writing regard ing personnel organi zations. 
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Mo study o s to how numerous 'the orgnniza tions are, 

v:1hat the J?u.rposes of the organizat,imw are, what types of 

organizations ar1::i in use,, or the nru:1ber, pnrtieipatine; in 

such organize tions or even whether such orgnn1za tions e::z:ist, 

has befor·e nov, been made., ;.i. study, then should be I:;Iade 

regzrdinr; such conditions in Oklahoma in order '!;O acquaint 

intorerzted pe:r sons in t.b.e develogn:;;n t of the industrial arts 

proc;ram throur::h the use of pnpil-por,sonnel organizations 

v1hieh art? \1sed extensively by industrial r,lants and industrial 
' 

arts classes in o·ther states. 

Value or a com32arative Study of Personnel Organizations 

in Iud.ust.rial Jirts Classes in Oklahoma. Since li'l:;tlo has 

been -r;ritten in Oklahonm on personnel ·work and organizt1tion, 

it is Yc'Gll that a survey &nd study be made concerning tJuch 

work .. 

Oklahoma has many industrial concerns which pupils of 

today 111111 en tor t0111orro'w. surely., habits of work and 

uppreciut,ion of condition.a peculiar to :ind11stry, that are 

taught in industrial art olasses should bo investlgated .. 

A deflni te personnel program, si.i1?.ilar to that of 

industry, if needed, should be esta.blls11od. 



In order to undsrHtancl more ol{~arly the extent; to 

vvhieh person.."lcl orcunizations o.re operating in Oklahoma, it 

would not be necessary to make a survey of every shop involved. 

It ·1,1,ou.ld., however; be necm.asary t,o get a good cross-sectlon of 

VJUB. t is being don1~ in many ca.sos.. It was ~sflum:ed by the v;riter,. 

throuch observati.on of more than th.1.rty shops in Oklahoma, 

that personnel orguniz-ations are used in laraer schools :oore 

than they are in tho smaller schools. 'I'his is largely due to 

several reasons previously mrtntioned. (Chapter III) On this 

assumption the writer nm.do the survey of many of the larger 

school systems by the :foll0v1inc methods: {l) by visiting over 

thirty schools and observin.{; methods employrni; (2) by person;:d 

interviews vri th r:mny 1ndustriD.1 artn teachers on me thod.:J used; 

and ( :}} by sending an inquiry letter to many of tho larger 

schools a sk1ng for dcfini te information regarding sueh an 

organization. 

ii copy of the form letters and. the .inquiry form appears 

in Appendix: B. 1Phirty-eigh t of the eighty inqt11r_y forms 

mailf1d ,,:cu:·c~ rGd;urned ,. or f;:,.rty-fi vo pGrcen t. lffo st of tho 

st.trvey is based on the findings of this inq11iry and pe·t'sOnG.l 

in terv ievi fl .. 
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In the ritin, of this r ey, the t rl 1 111 e 

presented under tho ollo in to ics: (l) the extent to 

h1oh rsonn 1 or anizn tion r used; (~) the purpos s or 

hi ha per onnel or 1 aniz tion re sed; (3 ) the e l ection nd 

qua lific tions or po· sonnel orr:anizo. tion o.ffioers; ( 4) dut1e 

nd dispens· ton o d ties; and (5) th find ~s . 

.L ICH I Z TIO c::, RE • D 

In r ad1n this strvoy, it uet be embered th t th 

entire st ta a not cov red. Only lar r s choo l s re oon-

t cte , alon ·1th aller school kno n to have per~onnel 

or iz tion oper tion . 

Un er thi~ to c n ber nd typon of or·anlzations 

ill be com ed. 

umber of ... ersonnel Organlz tions Use • Ot the thir ty-

ei t info ts an or1 the inquiry fo.rm. , thirty-to used 

a personn 1 or nizutlon of o e kind, ix info nts re-

rted no org nization, nd oner iled to an er the que to. 

(S BL II) 

B II 

Sil G l';-,u,,.;;vun~L O '1 

umber usin 
r. Organization 

32 5 l 
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peroontago of li1ys Ilold1ng Oi'fice.. The kinds or 
organization used seem. to b@ one or tv.1-0, extremes. Either 

just one boy to t111enty percent of tl:e aer,11Jers hold ofi'iees in 

the orc~aniza tion, or nearly all of tho boy3 a:i:~e used. { See 

TABLl~ III 

=·~etmt;.:v;e of stud.ants 
holding personnel 
offices 

l - 10 

11 - 20 

21 30 

!J,l -40 

41 - 50 

51 - 60 

61 70 

71 - 80 

81 - 90 

91 - 100 

"rlumber ot 
instructors 
reporting each 

? 

,6, 

l 

2 

.l 

1 

0 

1 

10 

1rh.e reason for this variance ls the ty,e or organization ,plun 

used,. r?ypes varied from a s,trict line orgnn!z:ation to a 

broad functional organization. 



:rJpc s of r·ersonnal Ore,:anizu tions. Some instrnetors 

vii sh to huve all mem.born of the shop organization on the 
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same level in authority., YJhlle othors prefer to have the line 

01 canization. placing some one ~co ton poroent of tho members 

in au·thoritati ve offices. \dlioh t:rpe furnish.es tbo nmst in 

educational training is debatable, however, those using the 

co;:ribination line and staff' organiznti.on a:rB ln 'the majority .. 

The eo:mm.on ty,po of line and s ·taff orga11iza tion is 

generally organized 1.· ith the instr11ctor as the general man

ager.. A stuff of so.mo six or e1r;ht officers in char0;e of 

various !"'unctions• several foremen iu. charge of various 

depart.monts and all responsible to one m.0mher of t;he staff. 

Dtirinc: interviews and talks v:i th shop teacherH, many 

purposes for having pe:csonno l oreaniza tions ·were discussed. 

1.~ost of t;he purposes can be classified into the following 

.four groups: {l) teacher aid; {2) care of the shop and equl,p

ment; (3} shop organization; noo (4) educational values. 

As an aid in tabulating th<:'J purposes of pe1.·sonnHl 

orc;a.nizations, as listed from returned copies of the inqu.lry, 

the tour classifications listed in previous puragra;Jhs wore 

used. (See 'J?ABLE IV) 

1:eaaher .Aid. 11s an aid :~o the teacher the personnel 

organizatlons cive; { l) increased time for ins true t:1.on; 
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LE V 

PO '., OF PETlO ~L O . A TIO q 

Chiot' Purposes I W!lb r times ocourinP.: 

xperienoe in in ustr1al procedures 5 
Developo aocopt noes or responsibilities 8 
D velopo 1 ade hip 
D vel ps coopuration 9 
Develops eons er kn ledr,e 1 
D velops citiz nship 1 
D velops follo ership l 
Develops pupil-pl n l 
Develops methodical procedure 2 
Develop s fety pr cticos l 

~-:1otal 35 

Fam.ill rize students 1th cl ss or a iz tion 
~ffici ncy of hop o ation 7 
Distributes or p ovide re po 1b1llt1es 9 
Diet torship isles ned 2 

Necessary t"wlotiona taken re o l 
Check on fulfillment of d ties l 
Increases nt rest 

Ch ck tools and 1 ber 
Deer ass tool disappoa noa• 
Care o shop e uipment 
Orderly, n at shop 
C re of hop proj cts 

C re of !Sho 

Inore· sos t o for inst~uctionu 
elieve tcaohors f rout n job 

, S'" ot in instruct on 

eaoher aid 

.otal 2 

l'flot l 

otel 

2 
1 
3 
4. 
l 

11 

7 
7 

16 



(2) r 11at from the routine jobs; and (3) assistance in 

instruction . 

1 

he survey sho· that ost to cher efe to do their 

o n instr ction ork 1th little as lstanco. ·hile 1th re 
exceptions teach rs ra:>ort th t t ey nre riven C1.0 t e for 

1nd1v du l instruction as a rosult of bing relieved o 

r u tine tasks . 

Care of ..he oare of the shop and 

th equip ent as not mentioned s a ,urpose ot tho p rsonnol 

organizatlo but a f · t son th inouiry 111 din by the 

instructors . llowev r , 1n obs rv t on or ty o jobs iven 

pupils in many schools vis tad . the jority of jobs used 

,ere cl n - up jobs. I is assumed th t he lnstruotor have 

th "edu tion of the pupil' as one ot the chief purposes, 

r ther thnn the noare of tho ""hop ' • 

Fur ses i van on the inquiry form i oh ore ol s -

lfied a ore or shop nd equ1 ent ere: (1) aheck tool s 

and 1 bar; (2) decreases tool dieap earance; (3) ore of 

shop o ui ent; (4) orderly , neat a pearance of shop; nd (5) 

c re or shop projoot~. 

0hop Organization . 'ny teach r n r lize the value of 

hav def1u1 e shop org lzation. It la or benefit to 

both the p pil d the in tructor . Several purposes for a 

p rsonG 1 or anization ore ention d dor th ol ssification 

ot org niz tion , th y are s foll a! (1) frur:.111 rizae students 
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with the class organizations; (2) increases the efficiency of 

the shop operati on; (3) distributes responsibilities; (4) 

deoreasos dictatorial qualities in the teachers; (5) Neoessnry 

functions are takon care of; and (6) ser7os as a chock on 

fulfill.I:len t of duties . 

In any orGanization there must be some method of 

distributing the rosponaibilities. rhe oraaniztion v1ill not 

keep the interest or the members unless thi~ runot1on is 

performed . Instructors uain(.; the pc.r'sonnel organization 

r ealize this and as a result have mentionod this :most as the 

chief' purpose a lone wi th "develops cooperation'' which .falls 

undor the classificat ion or "::l:ducation" . "Efficiency or 

shop operation" appeared trequently as a purpose due to the 

value to the student of a dotin1te order of procedure carri ed 

out by the students themsel ves. 

Eduoat1onnl Values . Industrial ~rts teachers, as a 

whol e , ha~e the educution or the pupil in view rather tlan 

one or tho other t hree class1r1oa~ions. Out o~ the oichty

fivo purposes given on the 1nou1ry ns chief purposes of 

_personnel organizations, 4;h irty- five cone under the class

ifioation of "eduoutional~. 

'rhe educational purposes 1 isted by the informants are : 

( 1) experience in industrial prooednres ; ( 2) develops acooP

tance of responsi~illtioa; ( 3) develops leadership; (4) 

dovolops cooperution; {5) develops oonsum.ers knowledf o; 
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(6) devel ops citizenship; (?) develops followorship; (8) 

develops pupil- planning; (9) develops methodical procedure; 

and (10) develops safety pract1cos. 

Educational purposes are o~ more im]?Ortanoo to the 

instructors for they realize , from their own experiences , 

that traininG ror ''life" is or groat irr.portance . If a boy 

is to work in industry ho should gain experiences peculiar 

to those of indu3try. If any boy l earns to accept responsi

bility, to accept leadership, or to ooopornte he will be 

ready for society. Ti illlngnesa to learn is the quality that 

many employers want in an individual. 

THE !IT.EO'I'I0?1 AUD Q.UALIFICA rrous 0 :h, 

PERS0N1h,L ORG.i\NIZ.ATIOU OFFICERS 

·rhe methods or becoming off icera of po:.sonnel organ

izations varied from tho appointment of all officers by ilia 

toacher to the election of all officers by the cl ass members. 

rhe variance is duo primarily to . t he amount of authority each 

instructor wishos the pupils to assume . See TABLE V for 

methods ot aprointmont of offloers . 

App01ntmont by the Instructor. 1ho appointmo~ t of 

offi oers by the instructor is a oo.m.,nion pr actice in Oklahona . 

Instrnctors profer to make some or the a ppointments to the 

ioore responsible positions , especially ,~hon accuracy in keep

ing records is so neces sary . ~ue to strict l aws on correct 
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e ho s ot p lntmont 

1. 11 m bo rs ar p int d 
tho te her . • 

2. 11 be s are l otod 

3 . 

by the ola .; s • 

me ele ted and so 
pnoint d . 

4 . ot tion acoordin~ to 
billy o accompl w nt . 

5 . R.otat on OCOr Ilf: uO 
bility in ndlin ~ eople . 

6. tat1on acoo din to 
alp b eel or ot er o d r . 

4 

C 3 

.. 1.r.lea checked 

11 

1 

14 

1 

24 

.. ote: .1 irty- o instructors oheoked 54 times . oome ch eked 
·o c.hods, indio· t!nr oozubin tion .• 

ttendanc rec rds, ctors appoint the attendance 

clerks. re co on app0int t include on or to of the 

follo ,inc orr cers: (1) supply oler s; (2) cla ss secretary; 

(3) 3encr l slperinte dent; (4) tool room attendant ; and 

(5) i spectors . 

Co on r ctioe, a lao, is for the teacher to p oint 

nee s y off oials at the b inn or tho school year until 

tho embers ot the olaso ar f 111 r · it1 duties nd then 

so e oth. r ans of dispensing 1th duties is s 
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In the l arger schools 1t is oustomnry for industrial 

arts instructors to have ?T . Y • .\ . Gtudcnts or s~udent o.ssist

v;ho are g iven. spooial ored it or compensation for work they 

do, usually the keoping of records. hesa indiv1dual3 are 

usually chosen by the instructor from several ·individuals 

won ting such work . 

Elootion by Members of the Clas~. The number of 

officials e l ected depends again on the instructors ideas on 

authority and type of organization. In · sone classes survayod , 

a suporintvndont or a foreman is cleated by tho class to 

super vise t:tctiv1t1ea. In other ca sos n staff is el ectod by 

the members ot the class, which direct activities , either 

directly to the class, or indirootly, through the general 

superintendent . The eenoral opinion held by many instructors 

is to dologt1te muoh authority to one ole~tive individua l and 

make all jobs responsible to him, exoept staff jobs . 

Another WQY 1s the election o~ a staff of six to ten 

ottiooo who are ull on the salile level 1th the goner nl 

superinteod'3nt . Tlley d irect all clean-up and routine activ

ities of the class and are diroctly ren,onnible to the 

instructor. 

The election of ot'f'ioials w.bo in turn , appo int other 

mombers of the organization through rotation by al phabetical 

or other order is used in a maj ori ty of oases. The main 

advantage is th8t all of tho students will have an opJortunity 
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of doing all the j0bs and thus benefit by experiencing many 

activities .. 

~1\ualifio~t.i~ns of Class 01:f leers~. Instructors have 

vary int:) o;;iinions regurding the qualifications of pupils 

holdinG majo.r offices, but most all r.:1eem to agree that many 

jobs aro available 1,:'tb.ioh all, or nearly all, should gain 

experiences from .. 

For eleeti vc o.ftioes. the qualifiea t.ion.s sometim@G 

in<1lude some show of merit. {Sea 11."'ABLE V, 1:Iethods four and 

fivo) '£'his is either by class grades, or the evidence of 

responsibility, at sor;ie previous ti.me. ''Forer:10n•t says li"ales, 

( 7, pages 7-9) nshould have extended ex:por ience before bolng 

promoted to the superintendency.. Not only should thoy be 

rot,ited through several detail ,jobs, but they should be 

rotated throUe:h all the foremanship positions. "t I'he mnin 

qualification that instructors indicated that they im:!.ist 

upon i.·Jas that of' regularity in a·vtcndm1ce .. 

Mo.st instructors hold the idea that class cho:lces are 

generally for the best, that 110 pai'."tieul{1r evidence of merit 

is necessary.. (see 1~ABLB V,, Methods one, two,. three, und six} 

In such eases the boy 1Kho is a problem child vdll ooeome an 

aid to the instructor, rather than n hindrance to him. 

'i:he o the:r extre11e 1 s to have a 11 nom1na tions, or 

ap9ointmon ts to offices approved by ';;;he instructor. In s'.'>IJ0 

cases the instruotor noninates oeve2al menbers, one to be 
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elected by tho class. (See ABLE ·v. Methods four and five) 

rerms of Office for Uambers of Personnel Organizations. 

The terms of office for persoilllol organization Llombers aoaord

ing to the inquiry, differed from ono week to one semester . 

The variations given \'lero as follows : (l) one to four weeks ; 

(2) v,hon tho instruccor seos it fit; (3) time divided aecord

in!J to the number or pupi ls enrolled; (4) ono '10ek ; (5) two 

weeks; (8) throe weoks ; (7) six weeks ; (8) nine weeks; (9) 

one semester; and (10} until the pupil tires. 

Si xteen terms and co.mbina tlon of terms were found to 

be used in schools covored by the survey. 7he combincti >n 

of terlllB e re shoh'n in TABLE VI. 

The combination or having all clean- up jobs for the 

members for one week and the officer or officers for one 

semester ocoured t he most tL~es 1n the survey. ~ho next 

combina tion or importance was to have one v,eek for all officers 

and members of tho organization. The th1rd in importance was 

the use ot several ofticors ror a term of one semester with 

no term for the members of the class. 

~he reason for having the otfieers serve for a semes ter 

is for ef:tieiency in operation. \1/han giving pupils otfioes 

or responsibility a ~eek or two does not give them enough 

time to beco;me acquainted wi th al l of their duties . There· i s 

al wnys some doubt of wno has authority. Olean-up jobs or 

routine jobs are generally understood by eve ryone, no authority 



Length ot Terms 

Clean-up Jobs 

Ono ~~:eek 
'l'wo v;eeks 
Three weeks 
One week 
Until he tires 
One week 
One ,semoster 
One week 
One week 
Wone 
One and t'liiO weeks 
Divided aeoording to 

:maru,or or z;m.;;,1ls 
Ho report 
One and t·po liveeks 
Three vJeeks 
Nc;me 
One week 

Staff and Officers 

One semester· 
0-ne se:rri.e :::ter . 

One semester 
One week 
ll!one 
Four weeks 
Six weeks 
OnG sen1e ster 
One semester 
m,no 
!Io repol"t 
One and t·v.'O V-.'&aks 
Mine weeks 
Six ,11eei:s 
None 

* 38 instructors reporting 

* Frequency 

a 
1 
.1 
1 
l 
6 
l 
l 
l 
4 
l 
l ,, 
l 
l 
1 
1 

ls needed~ An oooasio.nal re.minder 1s a 11 that is n..e<,essar_y .. 

T.heretore. the aura tion of olean-up jobs are e;enerally only 

tor a pe~iod of one week.. An.other reason instructors .gi.Vll _ 

for one-v,ec.k clean-up jobs is so that all th.e. members of t-lle 

olasa may have an opportunit1 to gain ·expor1ance 1n all the 

In general shop i.llasses:t oi'"ficors in a corte1n unit 

arf; generally flP.Pointod. for the duration ot: that unit., with 



c1eo.n-up positions rotating among tho members, v:h1.le a 

superlnt0ndent is generally in charge of all the sh.op units. 

'.Phe supt~r:i..ntendent is ap_pointe<l for a longor period af ti.me, 

usually the duration of sovo:ral of the u.nitf~. 

Standint;: Com.ruitte,es.. Seven co.mrd ttees were s 11.gge sted 

by t,he informants. A comrn.i ttee on safe·ty was used in four 

of tho shops.. Other standing co.mto.1 tteez eo.oh u:-;;erl by one 

instructor- are the follovJing: (ll nsooinl''; (g) ·;.,shop .f'ore-

11J.enn serve as a .Planning board; (3) "'Field tripsr1 ; {4) 

colleotion of new pl.ms; and {6) iteornmit.tee fort ho collection 

of disoa1~ded maeaz1nesll. 

With few e.xceptlons 1:n interviews, instru.ctor believed 

that sar-ety eduea tion is one of the r11ost important features 

taught in the shop. In order to accomplish this aim com..-:?titt.r~es 

on safety are appointed, thoreforo :moro emphasis ls ];>laced on 

safo practloes1 use or guards, f'1:rst aid instruction, ~nd 

the kno·wledge of safety rules. 

no d1scus;:don ;.fill be .m.ude of them,. They 

ull a.re of importance and should be considerocl Y'ban .mnk:tng 

out a personnel progr;;-un. 

appointed tor the PUI'J)OS6 of wnrl~ing on ,.rariou.s special 



------------··-·------------------·-
Gociril 

/:Jho.P fo:t><amen Si'JI'VO as t, :r:ilannJ.nG hoard. 
Shop ,P.1'obl~Miis taken up.: 

l?iolu trips 

11r.··n"" ·• l".,... • · n , •:;.;. · .:.,.,J. l"l ,,10. · , 

Collection or n.01.:i .Pla.us, 

aol.lection of discarded maeuzineo~ 

1 

l 

l 

l 

l 

l 

__________ _.,......, ..... _.,. ______ ..._ ________ .....,. _____ ·---------------.----......... 

C.Uih:senship, disai11li11ci m.e&Si;..res 
a.dt}p·oed by them.. 

Shop pol:i.cien and rulas 

J?ublicity stunts 

Special functions 

l 

l 

.2 

l 

l 

i,oto; 'Phi1"·ty-two instructors roported only soven $tandinst 
cm~mi ttees,. ::·:en instructor:3 use: stand.In· cc,n:1:i L1H3,e ,:.; .. 
Eleven instructors reported uso oJ.: .. tBmr:iort,ry eomr;;:i.it,tces. 
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uctivltien or problems t.hut ur:tse during a nchool t;crnt. 

Sevor:11 oomra.1 ttees vwre rc1,orted as V?Orlring on "shoi:, pollcie:S 

and rules"'. Others included: {l) ''assenbly pro.gr0.ms; {2) 

"pu.blioity stunt.sa; (~J) "open house nightsn u.n<l {•1.) "special 

functions". ('.1\4.BL"g VII) 

~~he more <lemoorotic way of organizing shop classos 

would be to have shop rules and policies worked out by tl 

representative group or eomm.ittee from. the shop classes. 

Instructors feel the need 1\)r thi.s situat:lon, but feel that 

it v4ould ro.uke the o.rgc2n!ud,ion too eomplex, while others feel 

that they are not qualified to eurry on auch a proc~ra,'n. 

Industry has similar programs. (20, pages 439-4,;l,~3) 

1J:emi:10rary oommitte0s otter means of doalin3 vdth 

specic.l jobs, programs, or publloity stunts that alva.1ays make 
I 

thei.r a11peara.noe at various times during the school year. 

In order th&tt the reasons for a personnel organization 

might be stated t,ho type of jobs or dtrtles were surveyed. 

Type of jobn suggest much to,,Jard the analyzing or org;an1zatlon. 

JJ:ach job offers a field for instruetion. As. the olass proceeds 

rd th its V<'ork, various oft"ieers, duties and jobs a.re npassed 

on".. ;chis calls :for a mcrn.n.s of dispensation. This, also 

will bo discussed~ 
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Type of Jo ba for ersonnel Oreanizatlons re 

Us d . - yp of jobs used in he personne l or aniz tons ·ere 

n erous. In finding out the jobs hich ere used ore, the 

inquiry s used . list or job iv non t he for ·1th 

instruction tor th check or gr do levol and the t e 

of hop 1n hioh aoh j b • 

h ti ol ve jobs a ar ord rot 1 rtanc ere: 

( l) issuing nd checkin tools; ( ) 1nten nee t tho b nahes; 

( 3) ch okin t he tool board; (4) 0 ot the op library; 

(5) c ro for ventilation; ( ) keep t a (notify t dents to 

clean up. { 7) hop super in toncl nt; (8) foro an or ho areas; 

(9) tora o! cl ps; (10) C for lo or stora e· 
' 

(11) 

check the oluas roll; d (12) r tor e lu - t . Other 

job a given in L VIII, hich VS the 1st ot tho 

jobs 1th tho numb r of t e each ·as use by the thirty-

i ht instruotor in he arlous t ops . 

or the thirty- el ht instruotors an e 

t e number and the types or hop · iah a 

tho in u ry, 

1cated they 

t ug ht is sh n in '11 [,' 

1th rnonnel jobs o 1 so y t s dur1n the 

semester , it L necessary for: t o instructor to oe '"'om 

ethod of di n in the var o s dutieo . s r ult ame 

kink or board is in use by ny of tho ins"r otors . Drm -

in s of rlo s systems ood in classes vi tod ar o.n n 

ppendix c. 
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Typo jobs for hlch personnel 
organizations are used. 

Ch ck class roll 
Issue hard are 
I sue lumber 
Is .... ue f ishes 
Is uo and check tools 
Care tor vontil tion 
Check tool bo rds 
aintenanoe of benches 

in ten ce or t loo rs 
intonanco ot tool 

dminlster first-aid 
eep all olnss cords 
o keep t e 
ead not ce rrom 
prinoip l' office 

o care of p bliclty 
in school p per 

Pr pare and display 
bulletin oard toriul 

Guides to sho visitors about 
tl!o hop 

Orient ne i studcn s 
.eport ' Horse - pl ay' 

to the 1n atruotor 
.. ake c re ot shop lib y 
Stora e of cl· ps 
Cure for the lue-pot 
oar ror locker stora e 

sh sinks and drink fountai a 
Custodians of keys 
ssist 1n de ostra tions 

Givo de str tions 
Cure for unfinished projects 
ore.man ot shop area 

Saf ty eduoat on 
Health educ tin 
Care of ibitlons 
hops rintondent 
aintenanoe of ~'8chin,s 

l 

12 3 
11 2 

g 
12 2 
20 6 
13 4 
no a 
14 6 
8 2 
16 5 

7 l 
l 2 

11 4 
3 2 

5 2 

9 3 

7 2 

6 2 
2 1 

21 2 
15 2 
15 2 
15 3 

8 2 
o 2 
6 2 
6 2 
9 2 

10 3 
8 3 
4 2 
6 2 

12 3 
e 

* he tv, lve jobs u ed ore frequently. 

'Hype 

Pr 

2 4 
2 
2 
3 

3 6 
3 4 
l 6 
3 6 

2 
2 4 

3 
l 1 
3 5 
1 2 

3 2 

1 5 

l 2 

3 4 
1 l 

l 6 
5 
3 

1 3 
3 

1 l 
2 4 
2 4 

4 
4 4 
2 4 
l 2 
3 
2 

2 

· ype shops aro bb v1atod as oll · o: ood ork- · 
rinting- Pr; c ico.l D ng- D; Goneral Sho 

- E 
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otal 
t ea 
used 

21" 
15 
11 
17 

2 36 
2 25• 
l 34* 
2 35* 
l 1-3 
2 19 

11 
5 

3 25* 
8 

1 13 

l 19 

2 14 

l 16 
5 

2 2 
l 23 

20* 
l 22* 

13 
2 12 

14 
17 

1 16 
2 23* 
2 19 

9 
11 

2 23* 
9 

•etal-
' leotr c ty 



ype ot Dhops t t 
( Instr ctor 

,oo ork 

etal 

Ind trial Dr ·1 

Genera l Shop 

lectrioi ty 

T~ BLE IX 

OP . \Uf"! : 

N b r of shops 
or ea.oh yp 

26 

7 

9 

10 

3 
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,.ote · F1t'ty- f'ive shops are presented . 't hey aro t t 
y thirty-oi Jht in _tr otors. 

ponses to the in ulry on the thods used in dis-

nsin tho dutio or a personn 1 or 1zat1on b ht a 

variety ot an er s . Sovonteen or th thirty- t 1Iist otors 

r rted that t ·ey used no board or t ilod to ive any other 

othod used. i ght used tho slid i i:nne l method , ·here 

n os nd obs are · p oed on sl i ding n ls, the lo er one , 

hree instr ctors hen r oved, changes th jobs for 11 . 

u d th rota.tin d i sc method it n jobs on concen-

trio disos h1ch re moved to oha e personne l ties . Five 

ln~o t indicated that they used the b lletln bo d s a 

ean of dispensi 1th d tie • ·o se c r syste 

t ta per anent record as kept , and to 1n ica ted that 

the instructor did the ass1 ninr or d ties person ally. 

BLE X. 

0 



'l1ype Used or Uot Used 

lfone used 

Duties placed on Bulletin Board 

Filing Box with card Organization Ob.art 

Frequency 

1'1 

6 

l 

Rotating Diaos 3 

lobs on one sheat, names on another, sheet .moved l 

Names on sliding pan.els S 

Oards sho-a satisf'actory work l 

FTh"'DIMGS OF THE stJRVEY 
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sununary,.. This survey was carried on, in most eases, 

'1Ni th the ur1ter getting info ma tion by using a eo:mbina :t;ion 

01~ two methods.. Either the inquiry form and the interviews 

me'thod, or the inquiry f:orm and visitation method. In a 

dozen instances the aom.bina tion ot the inquiry,. the interview 

and visitation were used. 

While making the ourvey many trends and conditions 

were observed• t:illioh vdll be given brle.rly in the toll&n!ng 

s ta tem..en ts.; 

./ l. 1->ersonnel organizations a re found more frequently 

1n larger schools. 

-.1 2. Personnel organizations are used more in ·woodwork 



and generi1l shop ol~s£:.cs. 

3.. I•orcent;age of pupils banefi tint: f:rom :personnel 

orc;o.niz~, tions vary fror.1 t.he e;.:.trene of having from one person 

t,o twenty percent partieipat,ion, to seventy-five to one 

hundred perqent po.rt1c1pation. 

-J 4. In the majori't,r of· cases t;he instruetor dominutes, 

appoints, or a}?Provcs eleotlon or personnel o'.rfieers .. 

1 u. .:rhe 11urposes of personnel orga.niza tion tend to 

be classified under tour main divisions: (1) educational 

values; (2) shop organization; (3) teacher aid; and (4) 

care of tho shop and equipment. 

J e. 'fhe majority o.f instructors gave i'edueatlonal 

valu<:rn"' and nshoJ;> organizationu pttrposos as chief aims of 

personnel o:rgan.izn tion • 

.. · 7. Clean-up assignments and jobs v:,e.re used more times 

in personnel o.rga.niza.tiona than were supervisory and foreman• 

ship assignments .• 

$,. rf'he ShOVJ Of so:m.e nmeri·t;n as l1 qualification Of 

officers io aor1etimos used.. '?he majority of ea~es show that 

no "me ri tn is necessary aa a qu.uli:ticu tion., 

,1 9. Prersronoe for ono ,·1eek term of offieo, one BCifl.{;ster 

term of office, am'I. the eo:mbination of the i..'No,. was ev:ldent. 

Generally, one semester for oTfioials and one week for members 

doing clean-up vmrk. 

10. A standing oomrnittee on r.tsa.fety'1 was the main 
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1n industry. 



SUMMARY AND RECOI!MENDA r~TON<J 

It is desirable and proper after a study has been 

mado to summarize tho resul ts and I!Ulke reoom.~enda tions . 

This has been done , (l ) by g i ving a bri ef SWilJilUry or industry 

and of industrial arts , ( 2) by reoommendin.g a program tor 

industrial arts and a personnel organization for an industrial 

arts class , and (3) by recommending furthGr studies. 

SJWARY 

Tho summary \1111 be brier. &t atoment s of the gene r a l 

trends having direct ef'feot upon pe1 sonnel organiza tions i n 

industri a l arts will be reviewed . 

Summ.o.ry of Industry. In studying the development of 

l abor in industry, from the middle ages to the present time , 

conditions, disputes , theories , and ty;,es ot orgnnizations 

wore reviewed. All led to a definite ~rogr am ot personnel 

rela tions. his program had as ita purpose , t he crea ting of 

a botter re l a tionshi p betv1een the employee and t he empl oyer . 

This condition has an otroot on et~1oienoy. The program le 

bnsod on domocratio ideas , wi th the workers havin~ a voioe 

in thoir government hel ping to formulate shop rules, discuss 

condi tions , and by recommonding improvements. 

Tho runotions or a personnel progrum 1n industry are 



are generally divided into the :following main divisions:. 

employment ; hea 1th c1nd sa i'o ty; eduea tion; re sear eh; sa rvi ee ; 

o.nd joint relattons. In brief, everything is included that 

is not directly eonn<:,cted v:ith the supervision of ·the man 

on the job .. 

Indur.3t.rial .,\rts. In :rovievdng and survey.lug condi

tions in intl.u~1·t:d.al arts, there seems to he a t enden.c:l for 

in.st.rue.tors to follov; ·the same procedures and practices of 

ltidllstry. Industrial arts .instruetnrs a.re slow to make 

changes, as they generally go to books L"o:r- their infor.rimt!on • 

.At the present tine all lndust.rial arts instr1u,tors seem. to 

think or pupils as indivlchmls, but do noi~ cive mach consid

eration to them in a social sense. 

Pupils have little or no voice in hov; their elass 

organization is to be run. Mo.re eommi ttee work should be 

evident. i.n the i'or:m. of peroonnol organiza 'tions. A definite 

pupil personnel program should be formulated. ~~uch a proc;roo 

could be taken f"rom a :e;:lmilar prograiu of' 1ndui1try r1nd revised 

to fit an inductrial arts situation. 

B.y way of reeo.rruu.ende:tion th.e v1rl ter has devoloped a 

plan of a personnel program. and of a PfJt: sonnol organiza M.on 

for industrial urts that .he believes will neet the qualifi

cations expected by industry and by industrial arts. 
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'I111is :personnel program,su.ggesfaHl by t;hs ":vri ter, has 

been modified fro.m a similar program in industry to fit the 

industrial arts sJ.tuation, ns revealed in th.is study. Such 

a program. in the tndust1 .. ial arts elasses mnst be, to sot1e 

degree, simple and workable. 1rhe program: inoluden the 

following main divisions; (l) Orientation of students; {Z) 

U1ass record:J; (3,) training and education; (4} health; (5) 

saf'a·ty; (c) service work; and {7) maint;enance of' equipm.cmt 

and supplies., 

Orientation of students.. '._i!he t-errn noricmtationn _r,f)fers 

to t;he act of ae(lua.inting one vvith the existing situations •. 

\\'hen the pn.pi.1 enters the shop for tho first time I he is 

naturally curious about the equipment, ma ter:tals 1 o.nd supplies .• 

Th>-:: change froru thi.c, olass:roorn to the shop makes him sorae11hu t 

emotional. lle does not;. know the principle on which the shop 

is operated,. or what is expoeted ot him.. 'I1he pupil vlill 

probably ask himself the question-- 11How am I to fit into this 

Throur~h a peroonnel ;orogrmn., orient2;tion could be the 

job of one o:r:- moro persons as "vmll as tho job of' the instructor 

to see that the ne•.v ;,upil v;as. properly enlightened. about shop 

rule;] and _procedi.u .. es. 7he teacher mus-t; also take 1'.'.'articular 

care, espeeially at the beginning of a. serooriter, take care to 
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acquaint all ;dth the shop practices, ancl proper 111:struet:lons 

aT•e .0'iven on uses of machines and tools. so that no accident ..... ',,,,.-J " .... ~ 

vdll occur .. 

Class Records. Glas:1 records probably vrill include 

the follov:ing subdivisions: {l} cluas roll; (2) personnel 

and (4} rewards. 

the school systefi. J;ocuraoy on the ,?art of tho pupil ·who 

prob:;bly e.cts ns the secretory of the olnss is very ir1portant. 

I'UlJiln can be taught to understand wna t respons1bil1 ty is and 

can receive very valu.able experience v1hilc obtaining this 

in rJ true t ion .. 

:!?orsonnel records are important to a !)ersonnel organ .. 

ization as it offers a cheek on those cooperating with thoir 

f.ellow olr1ssm.t:1.tas,. the o:ffie·es held, ~ncl other data .• 

~'Ro.ting.st' of every student should be made in order to 

be elected on their merits. Ratings ,vould also form u basis 

for the offer1nc; of rewards .. 

publishing of namct:i in school l)ublicat.ious, on bulletin boards, 

and by .z:1ranting special privllege:J. 

"h·ainin~ and Education.. Under training and. eduoa tion 
a.Iii,. - ,1s!..J 



Y:ould oorn.e such jobs as: (l) job instruction; {2) f'ore:m.t:111 

trflin.1n:;; o.nd (3) general industrit1l information .. 

'J.1.llo advisability of hav"ing s tu.den tn act ar'l instr;actors 

la doubtful. B.ovvever, nomo fm1 pupils rnir;ht be found 'tha t 

could act in. thut eapaoi.ty.. nanerally, th.eno jobs vdll have 

to he done by the instructor .. t.'ith the pupils supplementin,f; 

by acting as inspe ctol'"s, r:ctssistinc; in routine instruction, 

giving reports, and by ofi'o.ring constructive criticism ... 

Hoal th. ?he problem or heal th ean sa t1sfaetorily be 

taken cure of, ·by a personnel organization, by divicUnc the 

duties aaong several menbers... The duties ,,:ould probably be 

classified under two headings: (1) sanitntion, ventilation 

and light; and (2) first aid and instruction. 

Sanitation, light and vontilatlon roquirements~ can be 

aceo:mpllshed by the appo:tn tmen t o t ins;,octors having dofini te 

dut1Gs to perform rei::arding heal:~h.. See Chapter Y {19, paces 

95 .. 120) and read St~ruck:' s v1(3-r;s on sho:i orf::.,aniza tlon of 

rotttine duties,. rlealt!1 stcnc1ardo should he ~dopted. 

First-aid instructlon nilould b(:) c~iv(:m, .and defini t.e 

pupils should be held res1ionsible ro.r Et idinr: the i.r,.s ta"'~.rntor 

in .adiainistc;rinc .first-aid, and records kept of aecidents 

in the shop. 

3afetz.. Safety as a :eactor in a per~;ionnel pror;ram is 

on¢ of most irnport.anco. t3af'oty as a f'unetion in the shop 0311 
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be acco:c1plished hy ·the tollo"tJinE throe m11 t.hods: {l) tmfety 

eduec.tion;. {2) safety inspection; and {3) post;ere. 

,Sofety work ean be carried ou.t vory foreefully,. by hav-

i.ng safety ongineora and snf'ety cori.1t11i ttcos, v1ho should B.ake 

daily ins.peotions. i:1.1raining in nafety edueation while in 

seb.ool tends to m-1ke tor fev1er accidents in industry. 

Service Work. Service 110rk can be !!".ado a very help• 

The f'olloi~dng are service features ·which 1uH.y be used in 

industrial arts shops: {l) guides to zho,.., visitors about 

the shop; {2-} ori,~:ntatlon of net:1 student;s; (3) eare for 

oxhlbits and displays; (4) pu.blicity in school paper; {5} 

rend notices from the prinoitJal' s office; ( 6} seo1.tre material 

for· the bulletin boards; (7) bring in magez;inecr and dr,m:.cings; 

( 8) secure subscriptions for 'spooial' mc.gazine offers; nnd 

(9) ri::1port to the instructor on any on.ter'tninnont, I;10tion 

picture., or sir.1ila:r aid \'thieh v:ill help in ·t-he inBtruction 

of t;h-e class .. 

,3uoh '1rork ~ adds 1nuch to the succH.rns of the class. 

l:fo.rtJ initiative and contentnent exists v:hon serviee \·!Ork 

.Prevails. 

N!alnt<:.nunee of .. 1!!q.uipm., .•.. ont .. a.nd SU?J?lfes. Maintene..nce 
~ ......... '·" . - ..,___ -

of eqliip:n1f)llt i:1nd supplies ofrers rleh ground .for the training 

t.hc.t each pupil should hnve. ~q.cqimintanoe '\dt.h this divir:tion 
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The propos,3d or·ga nization is designed for a '.':lOOd,'.10rk 

shop, but can be adaJ)tetl to other shop programs... ~'lood,:;ork 

classes era similar to general-shops due to the units used 

in a general woodwork shop. 

Or~anization Chart. In order that the reader can under

stand. more clearly vvhere the responsibility rests, and the 

line of authority, an orga,nization chart is necessary. 

The Organization chert, Figure 7, shows the instructor 

as the general manager. In authority, under the instructor, 

is a staff, 1nllo have charge of various functions. Their 

authority reaches to the class, generally through the super

intendent. Next in authority are tlle i'oremen of depart,:J.ents, 

or units of the shop, v,rho 11ave authority over the rect of the 

class in supervising clean-up duties. They a.re responsible 

to the supe.rintendent. 

Staff Officers. The following staff officers are 

appointed by the instructor the first vmek: of school each 

semeste:r, to serve and hold office for a period of six weeks: 

1. General Superintendent 

2. Assistant Superintendent 

3. Shdp Secretary 

4. Safety Engi~aer 

5. T,:ai 11tenance Engineer 

6. Supply Clerk 

?. Publicity Manager 
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Figure 7 . Organization Chart for Proposed Personnel Or anization . 
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After tho :first six v~scl:~s an elect ion is held B.nd the 

s1;1tff mi;m1bers v!ill be olect-ed b.V the students. The general 

superintendent will be elected for the remainder of the 

s,r;m.ost,ei.... 'i1ha election is held in an opon meoting of the 

class. 11 1:11.a,jority vote v, ill be the deciding factor. {See. 

qualifiea tions} 

'i'he staff, v; 1th the asnista.noo of the instructor will 

discuss mti tt;ers pertaining to ahop rules, personnel gr3de 

;ioint r0,cord syotem., industrial inform.a tion assignri10nts, and 

class operaM.on {rnsignnenta. 

Genorcl supervision of the class is earried on by 

t,he gt~noral suporintEmd1;;mt and the assistant cuporintende:nt. 

V:orkin:'.s under the direction of the statr and the instructor 

they attend to the routine de·:ails of class mc-1.nagem<-Jnt.. '!:'hey 

alco supervi.se tl1e eloan-up poriod through the various fore-

1:1en agpoiffted by them, or by some means of rotation or by 

aJ=1point.ment. It is necessary that tho superintondc~nt DEt"!e 

an asBistun'b so that., he will not huve to spend the whole 

class period doing personnel v ork. 

'fhe shop secretary spends on(: period a vveek in keeping 

class records up to dote.. During the other periods he may 

resum.o his regular class 'Work.. ( If t;he ins"cructo.r has a 

student helper, this is the logical office to place him. in.) 

'f'hc safety engineer v1orkz \mder direct supervision of 

the instructor. Ee ircl ros110ns:lble for the observance o:r the 



health a.nd safety rules of the ;_;hop by all members. 

'l"he m:::;i_intonance enr::1nesr is res:,onnible to the in

structor for the ~1aintenanoe of tools and equipr:1ent of the 

shop. He '.'.; ill have the o.upervision of the maintenunoe of 

Sti :i<l a q tli ;mien. t. 

'.P.b.e nupply clerk 'ii'dll havo su1>crvlsion of i;he issuance 

of all materials o.nd r::; upplies. lie shall see that correct 

records are kept of evorythinc 1sslied, aceo-rding to shop 

regulations. { 'l'his is an office which could be given: to a 

second student helper.} 

~:ho publicity manager will carry out the duties of 

bring the activi.ties of the class to tlle attention of tho 

stt1dent body of' ·the sehool. Ro re:ports aLrectly to the 

instructor. 

Detailed Duties of Sta.ff Officera. 

l.. Gener£d Sup1r;r in tenclE}n ''): 

u. General supervision over a,11 foromen and 

VJ'orkers in the class. 

b. l~ake out or rotato a ne,.1 clean-up schedule 

each week. 

c. supervise the clean-up period t;hrough ·the 

:foremen. 

a.. Appoint temporary :ror,0mcn in plaeo o:f 

foremen VJhO are abncnt. 

e.. Hold regular and special :meetinr;s, vitt1 
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consent of instructor, for the pu.rpose of 

dispensing with class business,. 

f. iict as ohairm.an at staff meetings. 

g. Confer with the instruc·tor on .m.atters 

pertaining to ·::.he \1elfr1re of the clas;1. 

h. Inspect work of', and lsrue grades for 

:foremen and class-'mem.bership. 

i. Dimrds;.1 class on 11pproval from the 

instructor. 

,3. Assistant suporint,-mdent~ 

a. Assist tho general superintendent during 

the. clean-up period and during ti.raes when 

needed. 

b. .Asr:1ist the .instructor ln preparing for 

demonstrations. 

c. '_"t:aI,-;:e over ·tho dut;ies of the general 

superintendent -.:;hen he is absent. 

3. Shop 3eoratary: 

a. Keep class records. (see instructor) 

:F'ile in proper filer,. 

b.. 'fake account of' the a t·i;endance, report 

each day to t;he instructor, be.fore record

ing final record in book.s .. 

e.. Keep clean-up recordn, staff and foremen-

shir, records, and other records filed up 

to do..te. 
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d. O'ollect noteboolts~ reports, drf1v11ngs, and 

other materials as they e-ome du.e. 

4.. !3afety Engineer: 

a. -See th~t the shop is pro}X;lrly li.ghted, 

vliith shades adjusted,, and vdndo·ws regulated 

properly. 

b. See th.at e.11 pupils have n \,001•1;;: ... station 

or bench assigned to 'them each day .• 

c,,. Learn f ire-rlr:f.11 rec;ula ·tions and. organize 

.fire-drill routine. 

d. Instruct and dE::rnonstrate propor WQt}loo.s 

of treutnF)nt for cuts, bruises, burns, 

sc:rat-ches, and splinters. 

e.. Assist in first-aid trcGtmcnt. 

f. Explain safety rules to new .studen'l:~s. 

g. Be on the alert for dangerons vcork habits 

or careless v;orkers .• 

h. Report ''ho:rseplayn t-0 the in struoto.r. 

i.. Heport all aeeiden ts to the instructor, 

i:m.raadintely. Jee that all accident reports 

are m!'.lde pror,erly. 

j. Investiga t;e all accident:; t.o determine eauee. 

k.. Inspect all first-aid supplies and report 

needs to the insr,ructor ... 

1. isee that pupils do not lift heavy objects 

unassisted. 



91 

m. Hee that all gupils v;ear aprons, have 

sleeves rolled up, and hs.ve neckties tucked 

in ·when neeeasary •. 

n. Bee that nev; sefct;i posters arc handed t"o 

t;ho publicity manager to bo posted by him .• 

o. Insps ot tools weekly to see tllai; no defeet

i ve tools aro used. Report to maintenance 

enuineer. 

p. Inspect roons ond lockers for d:iscurded 

rags and v;>aste, ·phioh :mict1·t cause u firth 

q.. Checl;: to noo that the metal vmnt;e can ls 

emptied once a day.. Report to the finish

room foreman, if not .. 

r.. Confer v:ith the instructor often. 

5. 1:iaintenance Engineer: 

a.. Inspect all 11 :tndividual toolsH and re.port 

all thnt need shnr!,)cning to the instructor. 

He t;11l soe that the individuals respons

ible, will tr.k:e care of them.. 

b.. supervise tho sharpening of all sho11 tools, 

used 'by all. Report the need for shttr:i,

eninr; oi' tools used by aJ.l stude.n ·;;s to the 

int5 true tor, ·chu vdll cl ve approval and 

n.n ;.:i.gn s tuchmt;::; to .help sharpen them .. 

o. Assiat inat;ruotor 1':ith tbs adjustment o-r 

machines aml equipment .. 
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d. Notify instructor of any broken equip

ment. 

6. Publicity Manager: 

a . Read notioos from the office of the 

principal . 

b. Prepare and display on tho bulletin board 

any mntorial of interest to the olass . 

c . Confer with the instructor and rite a 

short article to be published in each 

i ssue of the school publication. 

d . lfaintain a live exhibit of class work in 

show-oas.o or on the bulletin boards. 

e . Aot as a reception committee to greet any 

visitors at any time t he class is in the 

shop. 

f. Sel ect and truin guides to show visitors 

through the shoo on special occasions. 

7 . Suppl y Cl erk : 

a . Supervine the issuance of a ll materials , 

lumber , hardware , finishes , and other 

mate.rial to tho ;:>u.Pils . (See instructor) 

b. Provide the inst ructor \ 1th a list ot 

materia l s and supplies needed, weekly. 

o. See that the stock rooms are kept as order

ly as ,Possible. 
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d . Keep record of matorials and supplies as 

issued. Turn in same to the instructor, 

daily. 

e . Assist the instructor in taking tho 

inventory. 

r . soe tha t waste of supplies is kept nt a 

minimum. 

Detailed Duties or Clean-up Foremen: 

1. Machine F'oror:ian : 

a . Soe that ea ch machine is cleaned and 

acoessor~es are stored in proper places, 

during clean- up period. 

b. Hel p tho gener a l superintendent erado 

the class members by roporting unsatisfact

ory clean-up men under your supervis ion 

to him. 

o. Report .cisuso or rnachin.., s to the instructor. 

2. Olue and Clamp Forenan: 

a . See that glue is heated whonever necessary. 

Keep gas flame or eleotrio DOt adjusted 

properly. 

b. See that suffioiant ater is in the double 

boiler at all tim.os. 

c . See that clean-up men do satisfactory jobs. 

If not , roport them to tho general superint
endont . 
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d. Cheo-k to s<~e if 'Che fire is turned out at 

the end of the period, or Vi hen not in use. 

o. Is::;ue elam.ps. If there are n~t rmf:f'ioient 
I 

! 

olampo, confer with the instruetor bofore 

rcrnovins olc-uups froxn any p1:1Qjeots. 

3. Bench :Foremen: 

a._ Supervise the clearance of all benehes in 

t,h.e shop .• 

b. Report all members :failing to ooopGrnte 

t;,o the ccne~cal suporint;onden t. 

c. t3ee that all pieoe.s of 1£trge scrap material 

are :r,ut into the sor:ap box,,, 

d. /::lee thu,:; ell dro:,:1ers arr.: shut and that vises 

nre elose<l •. 

4.. 1!'inish J?oom J?oromun: 

a. ::supervise all locr.:er storage .. 

b., ;Jee that projects arc stored properly. 

e.. see tha't all storing is done 1n a neat 

rnaruter. 

d.. Heport all untidiness t;o th.e general 

5. Librs.:rian: 

a. Check out books,, blue;irints, and 1x1forma-

tional material, according 'i~o flhop rules. 

b. See that all boo.ks, and n1\1terials are 
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returned during the clean-up poriod. 

o. Report any irregul arities to the general 

super in tendon t. 

Other Shop Duties: Clean-up duties should be given 

to the remainder or the class who are not staff officials or 

foremen . 

:::llaoh member is responsible to one of tho foremen, 

depending on t.he job he has. 

Jobs whloh might be included could be ~he checking or 

cleaning or tho following equipment or part or the shop : (1) 

shaper; (2) surfacer; ( 3 ) jointer; (4) circular snv,; (5) 

sanding machine; (6) J.and saw; (7) drill press; (8 ) grinders ; 

(9) l athes; (10) various duties in the finish room; (11) 

var ious tool cabinets; (12) clamp racks; (13) special benches; 

(14) window l edges ; (15} help 1n lumber room; a nd (lo) special 

jobs. 

Genoral Superintendent Record Ohnrt. One of the duties 

or the general super in tonden t is to gr ade tho f' o rec.en and 

olean - up members of the clu3 . This should bo done da ily at 

the l atter pa~t ot the period. 

~he grading of an individual ls not diffieult aa only 

two grades are c;lvan , t;he (U) and the ( GJ . The ( U ) is 

g iven \~hen the superintendent thinks ~he work of' a foreman 

or any member ot the olass is unsatisfactory 1n oleun-up jobs . 
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Failure to porforc a detail ed duty, after once being correoted , 

shall be considered unsatisractory in e~t1eionoy. Cooperation 

oan be gradod in the sam.e manner an may be recommended by the 

Sta ft Committee. 

To simplify the grading the auporintendent may keep 

records of the ( U's) and consider the others as satistactory, 

( s ) . 

'.11ABLE XI is an exampl e or the superint·enden t Record 

Chart . This chart may be used as a basis for offering special 

privileges , rowards , and special montion. Absenses , tardi

ness , and misdemeanors, when inexcusable, oould be counted 

as a ( U ) in cooperation. This chart may be the base tor 

a pupil qua lifying tor a per sonnel office (TABLE XI) 

The Instruotor'o Record Chart. ill order that the 

record may be kept permanent ly by the instructor a record 

chart, si=lilar to the gonar al superintundont's record , is 

used . r he instructor gr ades the start daily for ot~1o1enoy 

and also for coopers tion. The basis can bo made simpl e Hi th 

tho ( U) and ( G ) system, or may be more inclusive with 

some 01i-1er system. Suoh a chart seems to stlmulate studehts 

toward being better officials. 

Advantages or this l'rogram. 'C'h1e plan of pupil

personnel organization is sugBosted to help 3olve the problem 

of manag~ larBG classes by reduclnB ~he amount or personal 



TABte: X:I 

a.mr.tm..lL 6UP..ERT.&'TET:1DENT' S RECORD OU.ART 

Woodwork 
--...-----c-1-a_s_s_. ----·--·--..._, 

Time ?ariod _______ to __ .._,,_.. 

General Superintffndent ------·------~»~a_m_e ______________ _ 

Olean-up lobs 

Machine Foreman Coop. 

Ha.me JStf'1 .. 

Tool roreman Coop. 

lfame Effi .• 

Ben oh Foreman Coop .. 

!'hmm :Ntti. 

Etc. Etc. 

All foremen and Clean-u.P job.s are listed on this chart. 

Graded by the superintendent t11th a {U) or an ( S}. For eaae 

1n grading the (S's) ma;y he omitted •. 

attention of the part of the instructor t,o shop routine details 

end thus allo,-1s him. to devote more t1.me to instruction,. v1bi·oh, 

is his job. 

It is to help inerease tho value of industrial arts, 

educa·~ionally, developing individuals through g:roup activity •. 

It provides ror r,raetioe. in directing. supervising:1 and aid• 

lngin the supervision or others.. It acquaints the .PU.?il with 
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the type of organization famll1ar to industrial plant manage

ment. 

It tends to develop leadership, tollowership, and 

cooperation 1n the pu~il. Tho boys lea rn to respect authority 

and understnndln • of the problems ot the employee and the 

employer through activity 1n a li!'e- like situation. Surely 

this plan 1a or more valuo than the teacher dominated 

situation. 

SU55ested Prinoiples ot Control tor a Personnel 

Organization. In organizing and opcratins a poraonnel organ

ization thero are various prinoiples of control to keep 1n 

mind. They will be discussed undor the topics ot: Educa

tional pr1no1plos; orsanization pri ncipl es; principles rcga rd

ine the oaro of tho shop; and principles or control regar d ing 

teachor a id . 

1. Educational: 

a . Always, as a teacher , keep in mind that 

the boy is bains taught and guidod, not 

the subject mutter. 

b. Educational goals are toward a social

e conomio goal that t eaches for life , 

through experiences in life-like situo.tions 

in the school shop. 

2. Organ i zation : 
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a . Make the organization ~ore efficient by 

the checking or jobs being done . Check 

oach day. 

b. Seo that the organization familiarizes 

the students with industr ial conditions . 

o. See that the officia l s are qualified, at 

l east by being punctual. 

3. Care or Shop and Equ11111ent : 

a . Use orderly methods ot dispensing , check

i ng , maintenance , and atoring shop equip

ment and projects. 

b. Koep a per.manent r eco rd ot al l v:ork done . 

c. See that jobs are not "rota.tedn too 

t r equently. 

4 . Teacher Aid: 

a . Approve all keeper of records . 

b. Use assistance in teaching inotruction , 

sparingly. 

c. Make the student ' s jobs, routine in nature , 

if grades d~pend on them. 

PROBLEMS gJGGESTED FOR FUR'I'HER S'IUDY 

It was realized at the beginning of the study that a ll 

problems oonoerning the personnel administrati on work coul d 

not be covered in a ainglo atudy • • he writer regrets th.at he 

could not cover the subjeBt more tb.orouBhly. As the study 
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precoded ~any ~roblems suggested yhemselvo3. Tho more 

important problems are s\l.Q.:gested in tho following paraGraphs . 

Personnel Records and Forms. All persons realize the 

1mportnnc.e of rocords. Without records there would not bo 

l arge successful business corporations that we have today. 

r.·1thout records the \'forld ,,oul d not progress. 

Personnel organizations 111 industry need and UBO 

extons1vo pcrGonnol records and forms . Forms and r ecords 

are needed ror a ll the ~unctions of per sonne l prograos ; i. e ., 

(1) employment, (2 ) heal th and safety, (3 ) education, (4) 

research, (5) 1:1orv1ce f'eaturos; nnd (C ) jo111t ro l ations. 

If industrial arts is to carry out the pe~nonne l 

progr uo in an o rticient ma.nnt=r , t hen a. s1rtllar set or functions 

with adequate records and forms shoul d bo deve l oped. This 

would make an excellent study. 

Ex_porimontal Bas'.1 s for Det,orr.iinine the val ue or 

Personnel Organi zations . Th1s ,wuld make a desirable thesi s 

topic bocaust' ot its nood at the present t i me . With perr;onnol 

organi~utions in tho1r tort1ative stage it i s of muoh import

ance that the value of poreonnol organizations be determined . 

Experi~cntation offers a basis :or determinin6 the 

values by personal 1nvestigntion. Such ~n investigation 

wou.ld be or use to every shop in orient ing now shop programs. 
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Uetbods of ~valuating Das1rablo Outoomea of a 

Personnel Organi zation . The writor has SUf5E,ested eooo 

functions of personnel orgao.iza tions in industrial arts 

classes which he modified from a similar program 1n industry. 

\.hether these functions would crea ta desirable outcomes could 

not be determined until somo method or scale i s established. 

A study directed toward such an aim would give oredit 

to the person undertaking 1t. The study would ofter the 

writer an oppor tunity to "explore" in che f i eld of s1c1a lized 

instruction, ~t which F. Theodore Struck ha.s used as the 

basic ph1l osopny 1n his book , Creative Teaching. 

'l'hese problems just ment i oned for possibl e thesis 

topics ar e onl y few in numbnr in comparison to other analyses 

whioh could bo made 1n tho fie l d of per sonno l adoiniatra t1on 

i n industrial arts. Continued improvements are both desir

able and inevitable . 

Conta ined in thi s study are current ideaa on per sonnel 

organizations in i ndustrial arts as they appear and shoul d 

be or va lue within it~e l.f'. It is only hoped that this thesis 

will not be final, but that i t will st imulate other s to 

attempt tur ther studies . 
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APPEftDIX B 



May 23, 1940 

Dear Fellow rreacher: 

I have chosen your shop as one of the tew 
to ald me in my study on Personnel Organi
zations in Industrial Arts Classes. ---- - " - _ _... __ 
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The purposes of the study are: {l) to review 
the historical development of personnel pro-· 
grams in industry; (2) to review the historieal 
development of personnel organlzations in in
dustry and in industrial arts; {3) to study and 
com.pare organizations used in various shops in 
Oklahoma and purposes for which each are used, 
and (4) to suggest personnel organlzo. tions for 
the 1uore common industria 1 arts evurse s. 

'I'he results of this study should be of groat 
value to teachers of' industrial arts classes. 
Your .cooperation in supplyinr;, the in.formation 
requested will be greatly appreciated.. Please 
return the inquiry form in tho enclosed, self
addressed, stamped envelope. as soon as possible .. 

Sine era ly yours, 

Leon w. 1me s 



..... 

PERSONNEL ORGANIZATIONS IN INDUSTRIAL ARTS CLASSES 
By Leon w. Amei 

Cushing, Oklahoma 
Please fill in the following blanks: 

• 

Do you use a personnel organization in your shopwork or drawing 
classes? If so, what percentage of pupils in each 
class hold personnel offices? 

What is the chief purpose of having a personnel organization? 
(Please explain fully.) 

How are staff members of the personnel organization chosen? 
(Check one or more answers.) 

All members are appointed by the teacher 
All are elected by the class 
Some are elected by the class, some appointed 
Rotation according to alphabetical or other order 
Rotation according to accomplishment and ability 

in performing classwork 
Rotation according to ability in handling people 
Other methods used: 

~~~ 

What is the term of office of members of your personnel? 
~~~~-

Do you have any standing committees? 
aims and purposes? 

Do you have any temporary committees? 
aims and purposes? 

If so, what are their 

If so, what are their 

If you use a personnel system, what type board do you use? 
(Please use the space below for a sketch or diagram of boa_r_d~u-s-e-d 
with instructions for use.) 
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Page 2 
INQUIRY FORM 

Please check the grade level and the shop opposite each job in 
which students participate. The grade levels are indicated as 
fo°Llows ~ ?th grade-?; 8th grade-8; 9th grade-9; etc. Type shops 
are abbreviated as fcllGws: woodwork-WW; Me tal-M; Printing-Pr; 
Meohanica l Drawing-MD; General Shop-GS; Electricity-E. Add 
other personal assignments in blank spaces. 

Type jobs for which personnel 
organizaticns are used. 

Check c:La ss rrll 
Isf'ue hardware 
Is s ti'e\ umber -:-:--.··-Issue 1'i.!1J.Shes 
Iss,1e and.check 'tools 
Ca~e fa~ vent ilation 
Check "tOGl boards 
M3.intenance of benthe~ 
Maj riTe"i:i.ence of f)~uors 
Maintenoac·c of tl):·;Ifl 
Admin:.1.ster first--aT1 
KeeE all class r ec•Jrds 
To keep time \NOtJ.~Y 

student to clean UP ) 
Read notice s from 
1:1rif!cipal' s office 

Take care of publicity 
in school paper 

Prepare and display on 
bullet in board materia l 
of interest 

Guides to shm~.~ v-~si tors 
about the sho i 

Orient new stuc.~:.-.nts 
Report 'horse- p·:..ay ' 
to the instructor 

Take care of Shon library 
Storage of clamps 
Care for the glue -pot 
Care for locker storage 
Wash sinks and drinking 

fountains 
Sup erintendents of classes 
Gusto• ~ians of keys 
Assi st in demonstrations 
Give demons trations 
Care for unfinished pro~ ects 
Foreman of ShO'P areas 
Safety education 
health educati. on 
Caro of ein.1. ·t11 ts and diS:£lays 
Shop superintendent 

Grade Levels Type Shop 
7 8 9 10 11 12 WW M Pr MD GS E 

I 

ii j 
i 

! 
! I 

! 

' 

I 

I I 



Time 
00 6 
00 
00 
00 
00 
00 
00 
00 0 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
oo 
00 
00 
oo 
oo 
00 

Bulletins 

Jobs Names Names Etc. 

Sliding Panel 

(Remove bottom panel and change all jobs.) 



1 l} 

2 

17 

18 

19 

20 

iling Bax . 

I 
I 
I 
I 

n II 1 
11 11 I 
1 I I' I I I 

r, I I I I I 
11 f 1 11 4 
111 I I l/1 
11 11 if J 

n I I • 1 t ,, 
I I , 1 I I I I I q 11 I 1/ ,' I 

n 11 11 11 I ,,:,i:r, 
11 I I 11/ I 

nl1 111>, 
11 I 1 1 I )' I 
II : I • I, I 
11 11 Ir I 

n 11 1 I 1, I 
111111>' 
11 11 I 11 I 

n""•'' I ll"i!' 
I I 11 II 1 I 
1 I 11 111 I 
I I I f n I 11 L/ I 

II 11 11 r I 
11 I I I I ,,,:,~,, 

n 1111 ~ I 
I I 11 11 I I 
11 11111 I 
11 11 I~ I 

r, I 111 1' I 
I I I I , I 
11 I I I/ I 
I I I I I' I n 11 II ,, 

II , 1 11 ~ I 

11 1 1 11 ' I 11 I I tf I 
11 11 ~, ,' 
11 11 I I 
II 1 '1 I 
11 I~ I 
I L' I 

II 1 I 
II I I 
1£L_ - - - - - - - - - - - - - - _, 

(Used with a card • . Information on bulletin board.) 



Roating Diec 
( Jobe in outside c·rclee. Numbers of etudente on inside circles.) 

2 Blair p Eugene _8 __ ~~~~~~
;. Carter, Gene 
4 
5 
6 



Rotating Dieee 
(Namee on one disc •. Jobs on the other. Rotate and change.) 



Typist: 

Lorelei Childers 

Stillwater, Oklahoma 




