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INTRODUCTION 

The success of the cooperative move.n1ent depends primarily upon the 

successful and efficient operation of local associations. ]'a:r.r,wrs compose 

the membership of these local cooperatives and have been the principal group 

participating in the coopero.t i ve movement in the United States. The expres­

sion of their faith in cooperation is manifested through their patronage and 

support of their looa.l organizations. The local cooperatives in most cases 

own overhead organizations which have aided in strengthening and developing 

the local associations. On the other hand, the success of the overhead co­

operatives '!tc!ill depend to a great extent upon the quality of the local as­

sociations. Tho local cooperatives, therefore, ore an important segm.ent of 

the cooperative movement. 

Purpose or Study 

The purpose of this study is to analyze the business operations of 

the Farmers Cooperative .Association or Alva. ·to determine the factors which 

have resulted 1r1 1 ts success or failure as a cooperative enterprise. The 

historical information presented serves as a background for a more complete 

understanding of the analysis of the current operations. By analyzing the 

operations of this local cooperative for a five-year period, an endeavor was 

made to dete~ue the basic relationships existing between the elements com­

posing the balance sheets and operating statements of the association as a 

unit, to determine the opera.ting efficiency of the individual departments, 

and to describe the membership and management structure of the cooperative. 

Method of Procedure 

'!'he information presented i11 section one was :prinm.ry data obtained 

from the minutes of stockholders and board of directors meetings, interviews 

l 



de:te at ori:;e.n.1ze.tio:1 to the ;,resont ti.mo. Additional elnriticsti.on ot vsr ... 

ious points wes desired• '.l:li)l:lever., the llitited ini"oml::tioo availttb.le 1n ~ 

cese& mad$ tnie bq)c1;sibl&. 'lhe material presented in the d1sews1on or the 
•. 

bss'.i& fQ1! the oomparl.aon of volume and melllbor&hip. 

Jin ettort was m,,..do· in section two to 8lUUTJ1e too 1':lneno.1al eondi-

ds~nt.s c.llI 1nd1vtduel. unit&. The de.ta. tor f".n wml,ysis of 't.brt tirumciel 

con.di t1cms were obta:L.i1.Cd f'ni..."l th& ennuel e:udtts or- the es30@1et1o:n for the 

five-year p1c.1r1od fro.."'i 19.42 tlurou.eh 1946. }, pe:rcentege &nEtlp1a of' the veriou• 

items eompoutq tri.o belruieo sh.e.et to tot.&l o.asets was made. · 'the st100 source 

of aeta. anrl method or enelysia l::ere usad for tho Ym"iowa el.etJ.e.nta eoP1poa.ing 

inade.. ?he chief .guides :tol,' the e1q;1enim di.Gtribution ¥:sro tl,e f'A~ud e:xpons!:1 

~era tor the tiv:e-yefir period and the c.dv:tce 6lld cst:lmk.t()s or t.i:10 !f~~~l'. 

mre 1~ ac.ourat$ly elloceted by e.dd1t1on o:' 1ndiv1dunl sderies in eeeb. de ... 

p.mme:it. lite ~llOOfition Of tho l"Cl101nder Of tb.3 mrpanse:i preaGntod the 



nacessi ty for a greater degree of a,rbi trery estimates. By analysis of the 

expense ledge;i;,s and f'omiliari ty with the firm, estimated departmental per­

centages wure r:mde for each expense item. 'lnosG :pt1rcentc:.gon wore then 

referred to th0 manager f'or the corrections he dee11l!3d necessary. In the 

ca.so of ai:.:)verel minor ihems of expense it ·,-,as concluded that e.n accurate 

basis for uep£1rtmen:la1l distribution could not be made. 'me actual benefit 

received by each departmer1t, as a result of the occurrence of this pa.rtic­

ult:1.r expense, could not be ascertained~ In such case.s the e:x:ponse vras al­

located in its entirety ·t;o of.fice ex-_pense. .iifter all exponseH3 were dis­

tributed the office expense we.s allocated to the five departments on an 

ability-to-pay basis. The basis used r1.a.s the a11nusl gross operating earnings 

of each of the departments. 

In the corrrputt1tio11 of the theoretical interest it was necessary to 

0.rri ve at the am1unl capital investment in each department. 'l1he value of 

total assets accountable to ea.ch department vras first ealcuJ.ated. 1'he value 

of net worth i'oi~ each department was then obtained by subtracting the portion 

oi' the total lia.bilitieo accountable to each depart!"len.t from the dopartmont 

assets. uJ.a de:riertme:nt net worth was used as the base and w:::s divided into 

facility, ope1•at::ing, end cori.llllodity capitd :for interest coo.pute.tion.. 'lhe 

p:cevailing re.tas of the Fiichita Bank f'or Cooperatives were-1 then. applied to 

the i;hree types of Qe.pital in each department and th,:) departmental interest 

7alue was computed. 

The general ledger of the association served. es the source oi' data 

tor tho se~isonal variation of the vs.rious cornmod~ tie,.,; handled. 1rhe raonthly 

volum.e of })Urchases and sales f'or tb:'~ major commodities in each of 1;he de:part­

n1ents was tabulated a."rJ.d mi averege monthly volume wn.s comgutec1. In the ci:so 

of the ITBrchemdise departr<1ent, the mul ti:plic ity of the cornmodit ies handled 
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prompted the use of' the m.onthly dollar value of pu.rchasos 011d sr,D.es. A raean 

mon.tl:J,y volum.e f'or the five-year period for purehases of ea.oh COiiliUCH:!i ty 1:ms 

YJar:s used for sales. The averegc monthly volume vrn1J; then erpressed as a per­

centage of'. the meru:1 monthly volume f"or the period for each of the major corn-

.modi.ties. ·Ji:nis permitted the plot;ting of the seasonal variation of the com­

m.odities with unlike m:i.its of mea.sure.ment on the some figure. 

'I'he fi:nal pa.rt of section two is t'l'. ratio analysis ®t1!:ieffit1 ti11g to d.e­

termb1e t';lm basic releitio:nship of bclance sheet and operating stateroon"c 

ite:ms. The :f'ive-ye~rr avarego of the VG.nous items included in. tlle ratios 

served as e, base for oomputiug the ratios. '11hese aver$Jl.ges 'trere common arith­

metic means obtain.ad f':rom the five annual values of too items taken from. ·the 

ann:uel a.udi ts of th® association.. Sin.oe only owa; orgenization 11.ras included. 

in this .study it is necessary to rei'o:r to pr-evious studies. to obta.in comper­

ati ve data. The differences in the periods of time end ty:pea of or·geiniza­

tions in.oludad in. other studies, weaken the :reliability of any conclusions 

made hy use oi' a eompart1t ive study. ,Although dei'ini te e.ssUL'llptions cminot be 

made O a ratio analysis of "chis type does serve as an indica:tor o::: tho 

str@ngth or wealcneas of the f inencial structure of the aasoci.::1tion .• 

The information present;ed in the final section of this study nas 

obt;r:1.inecl pri.me.ril:V from. tl1e by-laws of the ;,ssociat:ton i.rnd from interviews 

with the Illimager. A.11 endeavor has been .mt£1de to combine the informa,tion 

e:vailable e:nd. to describe t.he operatin{t st:ruct~ of membership end 

management .. 



THE · DEVELOPrfilNT OF ffl/i; 1~S0C1ATI0l'1 

Since tha opening of the Cherokee Strip in 1893 f'or settlement and 

agricultural production, wheat has been the major crop produced in Ooods 

County. The continued success of wheat production depended primarily upon 

the maintenance of a favorable market tor the wheat produced in the area. 

Price discrimination and various other adverse conditions led to the orga:ni-

zatiou of' a. :f.'armerst elevator in Jl.l.va in 1898. '.fhe organization was success-

ful in decreasing margins and increasing the price received by the farmers. 

For axanrple, immediately after the org~nization of the association the price 

pa.id to the farmers for whect increased a.pproximstely five cents per 
1/. 

bushel. ,t;.s a result of ·the instability oi' the organization, business opera-

tions were terminated in 1916. The reoccurrence of discriminatory practices 

existing prior to the establishment of tho first f'amers' elevator resulted 

in the organization of the present association. 

The History of the Organization 

Qperations ~ 1:fil. to ~. The Farmers Cooperative .Association 

of' Alvo was 'organized and began business in ~pril 1 1917. It was orginally 

incorporatod :for ~~15,000 with stoclc ot ~)100 par value. At the time of in-

corporation there were 52 stockholders. The association began operation o.t 

its present location at Santa l?e and l•'ifth in Jl.lva, with the purchase of tan 

elevator and fixtures from the Hoods County Grain al'l.d. Broom Corn Company. The 

:t'irr.1 was organized primarily as a wheat marketing organization; however, coal 

and feed were inaugurated fran the outset as a sideline business. Provisions 

lf Carl Williams, "Getting t"'he Farmers' Crop to Market,w ~ Oklahoma 
Farmer-Stockman, Vol. 29 (J'une, 1916), p. 5. 

5 



were made tor the firm to handle products of the i-uva Roller llfiills and the 

Red Star MilHn.g Com.pany. A decision was ma.de by the Board of Directors 

that tlie firri1. ,muld charge tvm cents per bushel for handling charges and 

shippers would stand all shrinkage on wheat until the 191'7 cro_p was re1,~dy 

for market. 

Mr. a .. J.i;,. Buchanan, member of the Board of Directo:r:-s, ctil~ec·liad the 

activities of' the association for the first month of its operaJ;ion. In May 

of 1917 u. :P'. Glarlt wa.s hired as manager oi' the cooperative and con·tin:ued in 

this position tor six months. }le was succeeded as ma.nager by s. Shelly in 

September of 1917. Tvw additions were made to the physical plant in 191?. 

J:m office building was moved to the firm's location and additional granary 

space was added to ·the elevator. As a result of the successful operation. of' 

the association during its initiel year, a 10 percent; dividend. on each' share 

of stock was declared by the Boartl of Directors at its la.st regular meeting 

prior to the annual meeting of t;l1e stockholders. 

At th.a outset of their second year of operation, the cooperathre 

purchaGed a large stone building which was adj acen't to their lots 011 the 

vmst to be used as a worehouse for the sale of feeds ond seeds. Addi'tional 

lots were also purchasod acrosz the street for use es ~, feed and wagon ya.rd. 

l)uring the year,. considerB.ti on was given to proposals to purchase v12cI·i~us 

items desired by members in corloHd lots. 1\In.ong tI1oso telcer.i. into 

consideration tJere alfalfa hay, potatoes, :X-.Pl)les, and posts. 

Ill 1919 two important expansion moves vJere made which extend~d the 

market a.rea end the influence of the aszociation. Jin elevator was purchased 

from the Liarcus Grain Company at Hopeton, Oklahoma, and another from the 

Johnson-Douglas Company et Hoel, Oklahoma. With the extension of the market 

area, the capital stock was increased from 1)15,000 to ~i,40,000 to allov1 



greater participation in the association by the farmers in the Hopaton end 

Noel areas end to aid in financing the purchase of the two elevators. A 

petition signed by three-fourths of the stockholders was presented to the 

Board of Directors who, in turn, secured the increase in the capital stock. 

Further evidence of' ex:i;,ansion was also noted in the annual meeting rrhen 

authority was given the Board of Directors to extend the business of the as­

sociation by increasing the stock of goods available for s6le to the members., 

Operations ~ ~ to ~. ~Ji th the additional grovJth of the 

association the need for a full-time bookkeeper and a standardized accounting 

system was realized by the Boa.rd of Directors. They directed the manager up• 

on the instigation of the system to prepare a report of ea.ch month's business 

to be submitted to th.e Boa.rd e.t their regular monthly meeting~ The Board 

also instructed the manager to provide a system whereby a complete record of 

all purchases end sa.les to stockholders could be me.inta.ined. The position of 

the association wa.s further strengthened as & result of a petition circulated 

at the annual meeting of the stockholdero in Je.nua.ry, 1921. This petition 

authorized the Board of Directors to incorporate under the 1919 Oklahoma Co­

operative Law. Frior to this time the a.ssoeiation was an ordinary stock 

company and di'.V'~dends had been paid ea.ch year on a stock basis. The first 

dividend declared by the Board of Directors in conformity with the 1919 law 

-c,as in 1922. In declaring the dividend, the Board provided the.t 8 percent was 

to be paid on stock and the remainder of the dividend was to be paid on a 

patronage basis. The aeme policy concerning dividends was in effect for the 

remainder of the twenties. 

The first three years of the twenties were marked by a period of 

rapid turn-over in the management of the association. In 1920 a. change in 

manager and bookkeeper t'Jaa approved by the Board of Directors. In r.'.Iay, 



E. o. Oru.houn succeeded 8. Shelly as manager and J. l:I. Whitney, present 

manager and then president of ·the Board, resigned :f'rom the Board and assumed 

the duties as bookkeeper in September of the same year. In }!'ebrue.ry, 1922, 

Mr. Calhoun submitted his resignation to the Board and Mr. Whitney wes 

selected as his successor. 1\/lr. Whitney man.egad the association for one 

year; however, in 1anue,ry, 1925, he resigned and was replaced by J. s. 

Heasley. 

In 1921 the association made an. agreement with the National Wheat 

Growers Jaasociation and the United States Grain Growers, Incorporated, for 

the handling of th.e.i r members' wheat. An attempt was made at the ennuel 

meeting in January, 1924, to grant the same patronage dividend to the mem-

hers of these organizations as nas given the stockholders of the cooperative. 

The advocates of this plan were unsucces.sful in obtaining this concession. 

Prior to the marketing of.' the 1924 crop, the Board of Directors adopted a 

fle.t rate of three cents per bushel on all wheat marketed by the VJhee.t 
y 

Growers Jiasooiation. 

uuring the first few years thet the association operated, the ere-

dit policy to be maintained was under discussion on various occasions. In 

March, 1918, the Board of Directors instructed the manager to collect ac-

counts past due and not to allow· accounts to run for more than 30 deys. J:in 

unsuccessful attempt was made at the annual meeting in January, 1920, to 

limit the credit of one individual to ~00 and after 60 days to charge 10 

percent interest. If these measures were not successful in attaining collee-

tion. it was further suggested that af'ter six months' tin1e the individual be 

!/ Due to the lack of information available, a more a.ccurB.te interpre­
tation cannot be made. 



required to give a .bankable note. In Moy, 1920, the Boe.rd instructed the 

manage1r1ent to secure 10 percent interest-bearing notes froin all purchasers 

for credit sales of twenty-five dollars or more. It was i'urther .Provided 

thett individuals holding EJ.Ccounta ot twenty-five dollars or more be 

solicited for personal notes. This credit system was suspended indefinitely 

in November. 1920, and an intensive effort mi.s made to collect all book ac­

counts. In April of the following year, the Boe.rd of Directors instructed 

the manager to place the sale of all commodities on a cash basis. A few 

months later statements of ell book accounts ~.nd notes due were sent to in­

dividuals informing them if accounts and notes were not paid by September 15, 

they would be placed in the hands of an attorney for collection. At the an­

nual meeting in January, 1922, an attempt i1as made to establish a new credit 

policy; however, it was finally decided that the direction Of the cash and 

credit system would be left to the discretion of the Board of Directors. 1"he 

association, also, adopted the policy of applying dividends in payment of 

book aecounts. 

During the four-year period from 1924 to 1928 there were only minor 

changes in the activities of the association. Two additions were made on the 

physical plant in 1924. In May a concrete block garage naa built to house 

the delivery truck. In December the office building was enlarged to furnish 

a room for Board meetings end space for storage Of supplies and records. At­

tention was again given to carload lot purchases. The Board gave the manager 

e.uthori ty to purchase carload lots of oats and corn at Bopeton and a carload 

of fence posts f'or delivery at Alva. A proposed change in the method of' 

electing the Board of Directors was advanced at the annual meeting in January, 

1925. The new plan advocated a system of electing two board members for three· 

years, two for two years, and one for one year. At the expiration of their 
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terms each group would be elected for a three-year term. The passage of the 

plan as unsuccessful and tho old plan of electing the entire board annually 

was continued. In the latter part or 1926 the association became a member 

of the Fanners Cooperative Grain Dealers ..Associ t1on of Oklahoma. Im item 

of importance which occurred in J'une • 1927 was a proposed division of pur-

chasing wheat at Hopeton. A representative of the .Enid Milling Company met 

with the Board of Directors to discuss a plan for dividing the wheat pur-
~ 

chased among the elevators at Hopeton according to some plan. The Board re-

jected the proposition on the grounds that the association desired to remain 

i ndependent at all times. 

Further expansion of the association was made in 1928 with the pur-

chase of the Farmers Elevator at Ashley. Oklahoma. Negotiations had been 

started in the latter part of 1927. At the ennue.l meeting in ~anuary, 1928, 

the stockholders instructed the new Board of Directors to continue negotia-

tiona and purchase the elevator at their own discretion. Final settlement 

was made in January, 1928. A new residence for the manager of the Ashley 

station was constructed in February, 1929. 

Various weaknesses in the management of the association became ap-

parent to the Board in the latter part of 1928. As a result the Board as-

sumed active management of the ,Alva firm with 1. H. Whitney, President o'f the 

Board, in charge. In December of the same year, Lester Bloyd was hired as 

bookkeeper and the following .Tenuary, • s • .Mercer, who was formerly 

assistant manager, assumed the duties of manager. 

Qperations ~ ~ !2_ ~. The first three years of the 

thirties were marked by several items of importance. Amore desirable outlet 

~ Details of this plan are not available. 
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for the sale of wheat was assured for the association when it became a member 

of the Union Equity Cooper ti ve Exchange of Enid in 1930. During the same 

year en amendment was !!.dded to the by-laws. The amendement provided that 

the association shall not deal in products of non-members to an amount 

greater in value than t hose handled for its members . This amendment was in 
y 

accordance with the provisions of the Capper-Volstead .Act passed in 1922. 

One of the principal items under consideration during 1930 was the building 

of a new frame elevator at Alva. The old elevator had been completely 

destroyed by fire in December of the previous year. 

An important advancement made in 1932 was the purchase o.f the 

facilities for the manufacture of poultry feeds and mash. Prior to this time 

the cooperative had handled various commercial products. l: 1th the purchase 

of a feed mixer , en additional grinder, and the required ingredients they be-

gan the manufacturing of their ovm poultry feeds and mash in the warehouse at 

a reduced cost to the members of the cooperative. Another item of importance 

which occurred in 1932 was a. proposal made by the Union Equity Cooperative 

Exchange to construct a 250,,000 bushel terminal elevator in Alva. A repre-

sent tive of the Union Equity met with the Board of Directors of the Alva 

association to discuss the proposed terminal. ilf'ter a great deal of discus-

sion end consideration of the proposition, a negative decision was reached • 

. A change of managers occurred at the outset of 1933. Mr . ercer 

handed the Board his resignation in February to become effective on March l. 

Orvel Pfiefer, manager of the Hopeton station, was selected as his successor 

and remained in this position until his death in 1936. During the three-year 

y Cited in L. s. Hulbert , Legal Phases Et. Cooperative Association, 
p. 213. 



period that the management of the associ ation was under the direction of Mr. 

Pfiefer , several changes and advancements were made. Plans were started in 

arch of 1934 for the construction or additional elevator space in Alva. 

The construction of a 100 , 000 bushel concrete structure was the decision of 

the Board of Dir ectors and a contract i S.S signed with the Chalmers and Borton 

Construction Company to begin work immediate ly. The construction of the 

elevator was compl eted in June, 1934. Another expansion move made in 1935 

was the addition of a produce departrnent . A large brick building adjacent 

to the cooperative property on the west housed a produce station owned and 

operated by .Armour and Company. The cooperative l ea.sad the facilities and 

building and began the operation of its own produce station for the purchase 

of cream, eggs, and poultry . An agreement was made then to market the 

majority of the produce with .Armour and Company. The market area of the as­

sociation was further extended with the purchase of an elevator at Capron, 

Oklahoma, in May, 1935. A warehouse was constructed at Capron in September 

of the same year to enable the associ ation to handle feed and farm supplies 

at the newl y acquired station. 

The three- year period under discussion was marked by several change 

i n the general business structure of the associat i on. ew by-laws were sub­

mitted and adopted by the stockhol ders at their annual meeting in January, 

1934. At the same annual meeting the method of electing the Board of 

Directors was changed in conformity wi th the new by-laws. Two members ere 

elected for three years, two for o years, and one for one year. At the 

expi ration of their respective t erms each group would be elected for three 

years. During the same year a stock agreement or note plan was instigated 

whereby a prospective stockholder signed an agreement or note agreeing to 

turn his entire di vidend to the cooperative until such time as his share of 
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stock was pai d in full. One other item of importance was a decision ma.de at 

the annual meeting in Janu ry, 1935 to increase the capitalization of the 

association from 40 , 000 to ·75 , 000 to aid in financing the expansion of 

facilities . 

The necessity for a new manager arose in June, 1936, as the result 

of the death of • Pfiefer. J. H. LVhitney, fonner board member and manager. 

became the ne manager and is still serving in this position. The remainder 

of the thi rties was marked by t wo important developments by the association. 

In January, 1939 , the cooperative .severed 11 connections with Armour and 

Company, regarding the handling of produce. The following month the .Armour 

building ,as purchased by the cooperative and in October of the same year 

the building was remodel ed to permit better handling of the produce business . 

t the time these improvements were made , the basement was remodeled to serve 

as a room for the annual stockholders and various group meetings. The second 

major development in the late thirties was the necess i ty for the construction 

of a new elevator at Capron. The cooperative had purchased a second elevator 

at Capron in March , 1937. A tornado in arch of 1939 caused partial dam.age 

to this elevator and completely destroyed the elevator and office acquired in 

1935. Immediatel y , the Board or Di rectors decided to sign a contract with 
... 

Chalmers and Borton for the construction of a new 80 , 000 bushel concrete 

elevator and use the materiel available in the elevator still standing for 

the construction of a new off'iee and warehouse . During this same peri od or 

time additional stock was purchased in the Union quity ooperat ive Exchange . 

Stock was also purch sad i n the Consumers Cooperat ive Association, which be-

came the chief source of purchase of various items of merchandise desired by 

the members . To insure a satisfactory sales outlet f or cream, the association, 

also , became a stockholder of the nid Cooperative Creamery Association . 
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Operations .frn 1940 through 1.2!§.• The association had gone 

through the depression maintaining a sound financial position and had ex-

panded even further during the thirties. The increased volume or agri-

cultural commodities which was produced as a result of the war, necessitated 

further growth and expansion of the association during the forties. In 1940 

a great deal of attention was directed to the question of wheat storage. 

' The government price support policy and government loans caused the storage 
•' 

9t wheat to become a major problem of all grain marketing firms. The Alva 

association decided to charge a maximum storage fee of eight cents per 

bushel plus turning and treating charges annually. 

Fur~her growth of the association resulted from t he addition of a 

petroleum department in 1940. The Fann.era Independent 011 Company had been 

operating in Alva for several years. An unsuccessful attempt had been made 

in 1938 to consolidate the two cooperatives since many farmers were stock-

holders of both organizations. Finally in 1940 the Farmers Cooperative .AB-

sociation purchased the property and facilities of the cooperative oil com-

pany and added a new department to the aasociation. The petrol.eum department 

was further enlarged in 1942 with the purchase of the Blue Oil Company at 

Capron. 

At t he annual meeting in January, 1941, the Board was directed to 

incorporate the cooperative under the 1937 Oklahoma Cooperative Law. The 

constitution and by-laws was rewritten to make necessary changes in conform.-

ity with the new law. At the same meeting the Board of Directors was 

authorized to increase the capital stock from $75.ooo to 100,000. 

The building of additional facilities for grain storage was the 

principal problem confronting the Board and management in 1944. The building 

of one elevator in .Alva was given consideration in arch, 1944. It was 
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finally decided, however, that a greater number of members would be rendered 

better handling facilities by increasing the capacity of the .Aahley and 

Hopeton elevators. The question then arose as to the method of financing 

the new construction. The Board after tull consideration of the various wa:ys, 

including the possibilities of retaining a larger percentage of the divi-

dends, were unanimous in the decision that the only safe and sound method 
.. 

would be the sale of additional stock. A special meeting of the stock-

holders was eel.led in October, 1944, for the purpose of obtaining the 

opinion of the stockholders relative to the building o~ new elevators and to 

the determination of a method for financing the new construction. The stock-

hol ders authorized an increase in capital stock to permit the sale of suf-

fie1ent stock to build the facilities and suggested that members be solicited 

to increase their stock subscriptions in accordance with the by-laws. l:l the 

regular annual meeting two months later the authorized capital stock was in-

creased from 100,000 to · 00,000. Contracts were signed with Chalmers and 

Borton and work began immediately on a 100,000 bushel elevator at each of 

the two stations. 

Another station was added to the association in 1945. In March, 

1944, a group from the .Avard community met with the Board and presented a 

list of fanners in their community who would subscribe for stock in the Alva 

cooperative if an elevator coul d be purchased in Avard. In December, 1945, 

the association purchased the property end facil i ties of the General Grain 

Company. Plans were then discussed for building a 100,000 bushel elevator in 

Avard. After additional stock was sold in the Avard community as prescribed 

by the Board , e. contract was ~j.gned with Chalmers and Borton and work began 

on the new elevator. It we.a completed in September, 1946. 
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In February, 1947 ,. plans were outlined for rebuilding the petroleum 

station at .Alva. The f acilities were moved from the location at Barnes and 

Fourth to a location which hed been formerly occupied by the F8l'mers Union 

station. The building was razed end at the t i me of writing a new two-story 

brick building was under construction. Upon completion , the building ill 

house the petroleum station, a farm supply and appliance store, and the 

associ tion offices. 

The Growth of the Organization 

The history portrayed the gr0\1 th of the association from a single­

unit organization tbrough 30 years or development and advancement to its 

present status as one of the most successful marketing and purchasing as- , 

sociations i n Oklahoma, The market area and influence of the organization 

have been extended by the transition from a single unit operating in Alva 

to a multiple-unit organization with facilities at .Ashley, Avard , Capron , 

Hopeton , and Noel . With the addition of each station, the membership and 

volume of business was increased as a result of additional participation by 

farmers located in the vicinity of the newly acquired station. 'l'he growth of 

the association was not limited to the external aspect . During the entire 

period of its establishment the cooperative advanced internally as well. The 

three original departments expanded as demand necessitated • .Additional ele­

vator space was constructed to insure more satisfactory handling of the wheat 

produced by the members of the association. The merchandise department did 

not maintain a static position, but increased the volume and number of items 

avail able for sale. The addition of the produce and petroleum departments 

widened the scope of services rendered for the benefit of the association 

members. J.s a result of the internal growth the association is now composed 

of five departments: heat , coal, merchandise , produce, and petroleum. 
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Volume and Membership. The growth of the association can best be 

illustrated by a comparison of the volume of business and membership. tt'he 

most satisfactory measure for volume of business is the annual gross sales. 

In the case of membership ,. outstanding stock is not completely accurate be-

cause all shares of stock do not denote active patrons of the association~ 

However, in consideration of information available, outstanding stock serves 

as the most consistent measure of membership . The total annual sales of the 

organization have maintained a comparative position with the general business 

trend (Figure 1). The decrease in 1942 may be attributed to a decrease in 

total volume of wheat sold and to a decrease in the merchandise department 

resulting from the smaller volume of merchandise available for sale as a re-

sult of the war. However, over the twenty-seven-year period for which 

records ere available both the volume of business and membershi p increased 

approximately six-fold. 

Physical Facilities. During the entire growth of the association, 

physical facilities have been planned and constructed to increase the ser-

vices rendered to the members of the cooperative.. The needs and demands of 

the members have served as the guide for all expansion moves made by the as-

aociation. This type of development program has resulted in a well-balanced 

physical plant and has minimized excessive and unprofitable expansion and 

construction. At the present time facilities are available for handling 

wheat at all of the cooperativu stations with a total elevator capacity of 

547,000 bushels. The distribution of the elevator capacity is as follows: 

Alva 
..Ashley 
Avard 
Capron 
Hope ton 
Noel 

135, 000 bushels 
110,000 bushels 
100, 000 bushels 
80,000 bushels 

110, 000 bushels 
12,000 bushels 
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Figure 1. Sales and Outstandir.g Stock of the Farmers 
Cooperative Association, From 1921 Through 1946 
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In the case of Hopeton and Ashley, the frame elevators which were 

in use prior to the construction of the concrete houses are now being used 

for additional storage space. All of the stations operate during the entire 

year except oel, which is open only during the harvest season • .Additional 

r cilitiea are available for the sale of merchandise tall of the stations 

except oel and coal facilities are located at Alva, Ashley., and Hopeton. 

Produce facilities are operated in .Alva and Avard. kl independent buyer in 

Avard handles produce on a commission basis for the cooperative . Petrol eum 

stations ere located in ..Alva and Capron. At the present time the petrol eum 

station in Alva is inadequate, pending the compl etion of the new station 

under construction. 

arket ~ . The factors which have contributed to the growth of 

the organization have aided in establishing a stable market area for the as­

sociation. The market area of this organization is determined primarily by 

the location of the farms of members and the proximi ty of competing facili­

ties for marketing agricultural c0Dm1odities in neighboring towns . Since ap­

proximately 90 percent of the business of the cooperative is member business , 

the location of the farms of members is the most important element in de­

fining the extent of the market area. ·1th the addition of each station, the 

market area has been e:xtended to include tanners within the vicinity of the 

newly acquired station. . t present with stations located in each direction 

from va, the market area forms a fairly well defined circle around Alva 

(Figure 2} . The proximity and availability of competing facilities in 

neighboring towns also are influential as a determinant of the association's 

market area. The facilities which compose the Alva cooperative are available 

in a majority of the adjacent towns (Table 1) . The size , number, and type or 

facilities in each tovm ai d in determini ng t he line of' division of patronage 
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Table l. Number of Competing acilitias ' ithin and /ldjacent To 
The Market Area of the Farmers Cooperative .Association 

Grain Fac111tiea 
Name of Locally 

Town . Milla Line Firms OWned Firms . .. . 
JUva l 1 0 l 
Avard 0 1 0 1 
Burlington 0 0 1 1 
Capron 0 0 l l 
Ca.rm.en 0 l 0 1 
Cherokee 1 0 1 1 
Dacoma 0 l 0 1 
Freedom 0 1 0 1 
Hardtner 0 3 0 0 
Rope ton 0 1 0 1 
Ingersoll 0 0 0 l 
Kiowa 1 2 1 1 
faynoka 0 0 0 1 

Ye wed 0 .1 2 0 

l Sideline Facilities 
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Name or Produce Petroleum Feed and Farm : Firms Handling 
Town Stations Stations Supplf Stores .. Coal . 

Alv 6 l,;, 4 2 
.Avard 1 1 2 2 
Burlington l 2 2 2 
Capron l l 1 1 
Carmen 0 3 2 
Cherokee 4 s 8 3 
:Oe.co111 2 1 2 0 
Freedom 3 2 3 2 
Hardtner 2 3 l 1 
Uopeton 1 5 2 2 
Ingersoll 0 l 0 0 
Kiowa 3 8 l 2 
Ueynok 2 9 2 l 
Yewed 0 l 0 0 

SOURCE: Personal interviews with local residents in each community. 
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between the town in questi on and the nearest station oi' the ..Alva cooper tive . 

In casas where cooperative facilities are available, the line of division is 

more nearl y loc ted ta central position between an .Alva cooperative sta­

tion end the other cooperative. There are isolated examples of farmers who 

ere nearer to other facil ities but marke t through the Alva cooperative be­

cause of a.ddi ti onal services which are rendered or the personal belief that 

greater benefit s are received. The condition of roads and highways affect 

the decision of farmers aa to whic h firm they will patronize. This is il­

lustrated in Fi gure 2 in the case of the soutbern limit of the association's 

trade t erritory. The greater extension of the market area northwest of Alva 

shows the importance of facilities in neighboring towns in determining the 

market area of t his association . The limited number or towns in this sector 

is the primar y reason for this extension. 

The existence of compe ting firms in the towns where the associa­

tion's facilit ies are located results in internal division or the market 

area. Various types of competing f'ae111ties exist in Ju.vs, :vard, Capron, 

and Hopeton. The effect of these firms upon volume has not been a primary 

concern of t he a.ssoci tion. 1th few exceptione, the major farmers in the 

entire area are active members of the cooperative. Their participat ion has 

assured the cooperative a constant volume in all departments . As a result, 

the cooperative has beon able to maintain a dominate position i n competition 

within the market area. It has , however, endeavored t o respect the rights 

of other firms. This policy has resulted in t he maintenance of friendly re­

l ations ond decreased discriminatory com.petition on the part or all firms f or 

addit ional contr ol of the market area. 

The history and growth of the association describes the transform 

tion o:t' the cooperative from a single-unit organization to the multi-uni t and 
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multi-department organization that exists t the present time. 'l'he success 

in attaining its present status can be attributed primarily to the stability 

which has been maintained through the 30 years of expansion and development. 

Consideration ot needs and desires of the members, efficient manage ant , 

ise financing, and e. carefully supervised expansion progrem are the prim cy 

factors which have contributed to the attainment of a sound and stable 

cooperative enterprise . 



m ANALYSIS F '!BE Fm CLAL co DI'flO l nm OPERATIONS 
OF TEE ASSOCIATI<N D ITS IEPAmMENTS 

The analysis or the financial conditions and operations ot the 

Farmers Cooperative Association of Alva is presented in tour parts of this 

study. The first part deals with the financial conditions as obtained from 

an analysis of the annual balance sheets. Financial condition refers to the 

relationships that exist among the items constituting assets, liabilities. 

end net worth. The method employed is percentage analysis of various 

elemants of the balance sheet to the total sets. The second part is based 

upon an analysis of the i tams composing t he annual operating statements. 'lbe 

material presented in this part measures the annual success of operations of 

the business as a whole by a percentage analysis of the operating statBIJYi}nt 

items to the total sales. A business may be operating successfully and et-

ficiently as a unit, however, various elements composing that unit may be i n-

efficient in their operations. In view of this :fact, the third part deals 

with the operations of the five departments constituting the totality of this 

cooperative. The final part .is a ratio analysis to determine tha basic rela-

tionships of balance sheet end operating statement items. The data used ere 

taken from the annual audits, expense ledgers, and general ledgers or the 

association for the years 1942 to 1946, inclusive. 

Financial Condition of the ,Association 

Assets. The assets of this organization represent the value of 

that hich is actually owned by the association. The primary elements com-

posing the assets are ca.sh, receivables, inventory, fixed assets , end other 

assets. The first three of these are classed as current assets ; denoting 

that they can be readily converted to a form necessary for meeting current 

obligations. Cash as given in the audits is composed of' ca.sh on hand snd 

24 
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bank deposits. During the f i ve- year period cash has averaged 14.4 percent 

of the total assets with a low in 1942 of a.6 percent and a hi gh of 16 per­

cent i n 1944 (Table 2). A study made in 1chigan of various cooperatives 

showed that the average percentage or cash to total assets there was 12.7 
El 

percent. It further stated, however, that purchasing and sales coopers.-

tives wsually maintained a higher percentage. The association under study 

holds a favorable position to this average. The policy of selling wheat 1m-

madie.tely to insure an equali ty between purchases and sales, to minimize the 

effect of price changes , does not necessitate the maintenance of a large cash 

balance. long as a margin of safety is maintained, the present cash 

percentage should be adequate. 

~ceivabl es ere composed of accounts receivable , notes receivable, 

and storage receivabl e. Receivables should be converted to cash as the busi-

ness proceeds, however, the possibility ot loss on th&s3 is counteracted by a 

reserve for doubtful accounts. The success or the credit policy or the as-

soeiation can be ascertained to some extent f rom the percentage that receiv-

able s are or totel assets. The average percentage f'or the poriod under study 

was 2.3 percent With a hi gh or 4.9 percent in 1942 and e low of 1.3 percent 

in 1945. The preaant status. ot receivables is extremely favorabl e• however, 

this may be attributed to the hi gh incomes which the farmers rece i vod during 

the war. M the ability of tbe farmers to meet these obligations beco.aes 

more di:fticult, a rise in the percentage of receivables to total assets may 

be anticipatf)d. 

§/ H. E. Larzelere, Financial Management .Analysis _£t Farmers' Coopera­
tives _!A chigan, p. 38. 



Table 2 . 

Assets: 
Cash 
Receivables 
Inventory 
Current Assets 
Other Assets 
Fixed Assets 
Tot al .Assets 

Lie.bil i ties : 
Accrue.ls and Reserves 
Dividends and Re:t'unds 
Current Liabilities 
Fixed Liabilities 
Total Liabilities 

Net Worth: 
Capital Stock 
.Allocated Reserve 
Surplus 
Total Net Worth 
Total Net Worth end 

Liabilities 

Combined Bale.nee Sheets ot the Farn:ers Cooperative Association, 
:From 1942 Through 1946 

Percentage : : Percentage : : Percentage 
• 1942 : or Total . 1943 t of To,al . 1944 : or Total • . . 

Asset a .. . Assets : . Assets . . • 

(Doll ars) (Percent ) (Dolle.re) (Percent) (Doll e.rs) (Percent ) 

19 ;324. 32 8 . 6 42 , 417 . 87 15 . 4 48 , 481.31 16. 0 
11,110. 92 4. 9 5, 491.75 2 . 0 8 , 077 . 53 2 . 6 
58 , 760.15 26. l 58 , 719.75 21. 4 44 , 283 . 35 14. 6 
89,195. 39 39 . 6 106 , 629.37 38 . 8 100,842. 19 33. 2 
50 , 601 .54 22. 5 85 , 708 . 66 31.2 121 , 224. 35 40 . 0 
85 , 550. '73 37. 9 82, 680 .14 30. 0 81,303 . 76 26 . 8 

225 , 347 . 46 100. 0 275 ,018.17 100. 0 303 , 370. 30 100. 0 

12,aa2.os 5. 7 15 ,198. 33 5 . 5 9 , 367.16 3.1 
66 , 068. 45 29 . 3 76 , 617. 82 27. 9 70 , 965 . 39 23. 4 
78 , 950. 53 35 . 0 91 ,816.15 33.4 80 , 332. 55 26 . 5 

o.o o.o o.o 
78,950. 53 35. 0 91 , 816.15 33. 4 80 , 332. 55 26 . 5 

79 , 300. 00 35. 2 89 , 300. 00 32. 5 100, 000. 00 33. 0 
o.o 19 , 351.43 7. 0 37 ,247 . 16 12 . 3 

67 , 096. 93 29. 8 74,550. 59 27 . l 85 , 790. 59 28.2 
146 , 396. 93 65 . 0 183,202. 02 66 . 6 223 , 037 . 75 73 . 5 

225 ,347.46 100. 0 275 , 018. 17 100.0 303,370. 30 100. 0 

( Continued ) 
1:1) 
en 



Table 2. Combined Balance Sheets of the Farmers Cooperative .Association, 
From 1942 Through 1946 ... Continued 

: Percentage : : Percentage : : Percentage 
1945 : ot Total : 1946 : Of 'l'otal . Five-Year: ot Total . . . .Assets . : ilsseta . Average : Assets . . . . . 

(Dollars) (Pe:;roent) (Dollars) (Percent) (Dollars) (Percent) 

.Assets: 
Cash 64,435.69 14.7 74,805.28 15.2 49,892.90 14.4 
Raoeive.bles 5,742.61 1.3 10,222.25 2.1 8,129.01 2.3 
Inventory 44,543.52 10.2 49,533.65 10.1 51,168.08 14.8 
Current .Assets 114,721.82 26.2 134,561.18 27.4 109,189.99 :n.5 
Other .Assets 144,695.95 33.0 128,027.95 26.l 106,051.65 30.6 
Fixed Assets 178,906.97 40.8 227,005.55 46.5 131,.249.43 37.9 
Total Jlssets 438,324.74 100.0 490,394.68 100.0 346,491.07 100.0 

L1ab1l1 ties: 
Accruals end Reserves 11,144.30 2.5 12,224.71 2.5 12,163.32 3.5 
Dividends and Refunds 81,171.00 18.5 104,580.89 21.3 79,880.71 23.l 
Current Liabilities 92,315.30 21.0 116,805.60 23.8 92.044.05 26.6 
Fixed Liabilities 30,600.00 7.0 18,000.00 3.7 9,720.00 2.a 
Total Liabilities 122,915.30 28.0 134,805.60 27.5 101,764,.03 29.4 

Net Worth: 
Capi tel Stock 155,500.00 35.5 169,600.00 34.6 ll8t740.00 34.2 
ill.located Reserve 64,008.94 14.6 78,168.09 15.9 39,755.12 11.5 
Surplus 95,900.50 21.9 107,820.99 22.0 86,231.92 24.9 
Total Net Worth 315.409.44 72.0 355,589.08 72.5 244,727.04 70.6 
Total Net Worth and 

Liabilities 438,324.74 100.0 490,594.68 100.0 346,491.07 100.0 

SOURCE: Jmnual Audits of the Aasooiation, .from 1942 through 1946. 
N 
-.::a 
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The third item composing the current assets is inventory. During 

the five- year period , the inventory averaged 14.8 percent of total assets 

with high of 26.l percent in 1942 and a l~n of 10. l percent in 1946. The 

decrease in the annual percentages ha.a not resulted from a proportional de­

crease in the doll r value of the i nventory, but from an increase in fixed 

asset resulting i n en increase in the value ot the total assets. The as­

soci tion does not mai ntain an exceedingly large inventory in any department. 

As stated previously, the policy of maintaining an equality bet een sales and 

purch.aes in the wheat department accounts for the small inventory in this 

department. The r pid turnover in the produce department results from the 

perishable nature ot the products and an effort to guard against price 

changes. rine the war the scarcity of various ite handled by the merchan-

dise and petroleum departments resulted in a rapid turnover and in a small 

physical inventory. At the present the rapid fluctuation of prices hns con­

tributed to a policy of maintaining a smell inventory in these departments 

to prevent a loss in case of a decre se in the inventory value. At the close 

of the fiscal period, the inventory is at the lowest level during the period. 

Since the data for this study were taken from the annual fin ncial state­

ments, the existence of a small inventory can be expected. The development 

of desirable sales outlets and sources of purchase has resulted in a de­

creased necessity for large inventories. Until a greater degree of stability 

is attained in the price structure, the maintenance of a small inventory is 

deemed desirable. 

The fixed assets constitute permanent assets which cannot be easily 

converted into cash and are used for long periods of time in the normal 

operation of the cooperative. The major items composing fixed assets are 

real estate, buildings and improvements, sundry equipment , furniture and 
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fixtures, and delivery equipment . During the five-year period the average 

percentage of fixed assets to t otal assets was 37. 9 percent , with a high of 

46 . 5 percent in 1946 and a lo-1 of 26. 8 percent in 1944 (Table 2). The value 

of fixed assets decreased during the first three years s a result of nonnal 

depreciation. Some minor items were dded during this period, however, since 

no major expansions ere made , the increases were less than the amount of de­

preci tion for the fixed assets as a whole . The situation changed in 1945 

and 1946. The addition of two new elevators plus minor items resulted in an 

increase of 120 percent in the fixed assets s presented in the 1945 audit. 

A t hi rd elevator constructed in 1946 caused a further increase in the fixed 

assets. s a result of t he important position held by fi xed assets in rela-

tion to total assets, any major expansions made by the association increases 

the percentage of fixed assets to total assets and increases substantially 

the value of the total ssets . 

The third principal division of assets is other assets . This 

division is composed primarily of investments, stock subscription receivables 

and accrued interest rece ivable, security deposits, and unexpired insurance. 

'rhe investment element constitutes investments which have been made by the 

cooperative in other organizations . The majority of these are in central or 

terminal organizations which serve as a source or purchase or as a sales out­

let for commodities handled by the ossociation. The principal organizations 

are the Union Equity Cooperative Exchange , Consumers Cooperative Association, 

Consumers Refinery Associ ation, Enid Cooperative Creamery Association, and the 

.Alva Public Terminal. During the current year, 1947 , the Alva Public Terminal 

was sold and the cooper t ive no longer has an investment i n t his firm. The 

association, also, has an investment in stock of the ichita Bank f or Coopera­

tives and prior t o 1946 a major investment item was government war bonds . Tho 
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value of other assets increased for the first four years of the five- year 

period. This increase resulted f rom the expansion of their investmentn and 

the sale of capital stock which increased the stock subscriptions receivable. 

In 1946 the total value of othe r assets decreased . This resulted primarily 

from the sale ot ,ar bonds to aid in financing the construction of the Avard 

elevator. The percentage of other assets to total assets f or the five- year 

period was 30. 6 percent with a high of 40 percent in 1944 and a low of 22. 5 

percent i n 1942 (Table 2). Other assets have increased in the past and will 

continue to increase in the future as a result of allocated reserves which 

are retained by ·the various central coo:pere.ti vea end crodi ted to the local 

association . 

Total assets have increased 118 pe rcent during the four- year period 

from Iecember :n, 1942 to December 31, 1946. For the same period fixed assets 

increased 167 percent . Current assets increased 50 percent and other assets 

increased until 1946 when they decreased. Their decrease did not affect t he 

total assets, since the amount was reinvested in fixed assets. The 1946 

value of other assets, however, as 156 percent above the 1942 value . The 

greatest i ncrease in t otal assets came in 1945 and this resulted from the 

construction of two new elevators . During the five- year period the percent-

ges of total assets di~ided among the three major groups of assets \,ere as 

follows: current asset3 31. 5 percent; fixed assets 37. 9 percent; and other 

assets 30. 6 percent . 

Liabilities. The liabilities denote the obligations or indebted-

ness of the association. P nding obligations are classified e.s current 

liabiliti es, and are composed of two elements , accruals and reserves and 

dividends nd refunds . The accruals and reserves do not constitute a major 

liability since they averaged only 3 . 9 percent of the t otal assets. 
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Dividends end refunds, on the other hand, averaged 24. 1 percent. 'l1he entire 

value of dividends and refunds, as presented on the annual balance sheets. 

does not represent a pendins liability against the current assets . A large 

portion of the dividends and refunds remains within the association. They 

are applied to the allocated reserve , stock subscription receivabfes, and 

current receivables. The amount retained froo the dividend or each member 

is applied to his respective indebtedness to the associ tion thether in the 

form of a stock subscription receivable or current receivables. In the case 

of the allocated reserve , the amount is earmru:ited as a c pital investment by 

the individual member. The remainder constitutes a current liability and is 

refunded to the members or the association. Other items which usually ap­

pear under current liabilities are accounts and notes payable . Prior to the 

close of the fiscal year these items are pai d , resulting in their absence 

from the balance sheets . The position of current liabilities is very favor­

able, averaging 26 . 6 percent of the total assets for the five-year period. 

Fixed l i abili ties constitute the second group of liabilities and 

are composed of mortgages payable. The bale.nee sheets for 1942, 1943, and 

1944 do not 11st eny fixed liabi l i t ies. I n 1945, an operating loan of 

""10,600 and a facil ity loan of $20 ,000 \Vere made from the ich ita .Bank for 

Cooperatives. The principle of the loans was not reduced in 1945; however, 

in 1946 a. payment was made . The operating loan was reduced to 7,400 and the 

facility loan to . ·10 , 600. In the period ef one year the l oans were r educed 

to 58. 8 percent of their original v lue. The operating loan ill be com­

pl etely liquidated during the current year and the facil i ty loan will be 

paid i n full by June of 1950. 

Net ~orth. Net worth represents the members ' equity in the assets 

ot the assoc i ation. I t is composed of capital stock, allocated reserve . and 
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surplus, The capital stock averaged 34.2 percent of the total assets with a 

hi of 35.5 percent in 1945 end a low ot 32.5 percent in 1943 (Table 2). 

During the same period the value of capital s t ock increased 134.3 percent. 

The greatest increase came in 1945 and 1946 as a result of an effort made to 

increase the sale of stock to aid in financing three ne elevators. 
y 

An allocated reserve has been e stablished to provide additional 

capital for growth and expansion. Tb.is reserve was created by the retention 

ot earnings which would ordinarily have been distributed to the members. The 

amount retained annually is credited to each member, respectively. The al-

located reserve averaged 12.6 percent ot the total assets with a high of 15.9 
I 

percent i n 1946 and e. l · of 7.0 percent in 1943. No porti.on or the 1942 

earnings was retained and as a result of the withdrawal of stock for deceased 

end inactive members the allocated reserve balance decreased in 1943. During 

the following three years a part of the earnings was retained and the value 

of the allocated reserve increased. 

The general surplus is the difference between the total assets and 

the total liabilities plus the remainder of the net worth . The surplus is 

maintained primarily to protect the association against unexpected financial 

emergencie•. /is provided in the 1937 Oklahoma Cooperative Law, the associa-

tion is required to retain 10 percent of the annual net earnings as generel. 
J./ 

surplus. until the surplus equals 100 percent of the capital stock. The co-

y The allocated reserve is that portion of the association reserve 
thet is earmarked for each respective member since it represents a retention 
of a portion of the member's dividend. Jm ext:lllple of the unallocated reserve 
is the gener 1 surplus reserve. 

J.I Secretary of State• Corporation ~ 2.f. Oklahoma, p. 68. 
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operative has carried out this proTision and its surplus account was 63 . 6 

percent of the c pital s tock at the close of 1946. During the five-year 

period the surplus averaged 24. 9 percent of t he total assets with a high of 

29.8 percent i n 1942 and a low of 21.9 percent i n 1945. As a r esult of the 

manne r in which surplus is detennined, continued net earnings by the associa­

t i on will increase the surplus annually. 

Dividends. One of the most important elements of any cooperative 

is the dividends or refunds returned to the stockholders. The s ource of pay­

ment of these dividends is from the net e arnings real i zed during t he fiscal 

year. Ten percent of the net earnings i s firs t deducted and credited to the 

gene r al surplus ceount as stated above . The remai nder is then availabl e for 

the payment of s t ock and patronage dividends. As prescribed in t he by-laws, 

the dividends on stock cannot. exceed 5 percent of the value ot t he capital 

stock. The remainder or patronage dividends is divided among the members i n 

proportion to the total value or business done with the association during 

the year. There is no separ ation on a departmentel basis with the exception 

of creem where the d ividend is based on the pounds of butterfat marke ted by 

each member. 

iAs previously stated a por ion of the dividend is retained in the 

associ ation . This portion is appli ed on allocated reserve, stock subscrip­

tion notes, and current accounts and notes rece ivables (Table 3} . The re­

mainder is then returned to the stockholders. The total aiv1dend, as 

presented i n Tabl e 3, differs f rom the dividend as given in the annual balance 

.sheets. This resulted from minor adjustments which were made prior to the 

actual payment of the dividends. The retention of a portion of the dividends 

:for the allocated re serve provides a source of capital for future expansion. 

The increased emount retained in 1944 was to furnish additional capital to 



Year 

1942 
1943 
1944 
1945 
1946 

Year 

1942 
1943 
1944 
1945 
1946 

. . 

Table 3. D1v1s1on of DiVidends ot the Farmers Cooperative 
Association , From 1942 Through 1946 

Total . Applied on . Percentage of . ~\pplied on . . . 
Dividends . Allocated Reserve : Total Dividend . Stock Notes . . 
(Doll ars) (Dollars) (Percent) (Dollars) 

66 , 066 . 68 17,718.54 26.8 9 , 099 . 44 
76 ,817.47 18 ,088 . 79 23.5 9,040.55 
71,021 . 68 26,916.16 37 . 9 7 , 965 .11 
81 ,314.02 14, 692. 79 18.l 15,666.18 

105 ,153. 59 29,002.29 27.6 10,645.66 

Applied on .Accounts . Percentage ot . Paid . . 
and Notes Receivable . Total Dividend . By Cash . . 

(Dollars) (Percent) (Doll ars) 

1,864.42 2.e 37 , 384.28 
3 ,594.44 4. 4 46 ,293 . 69 
1,946.01 2.7 34, 194. 40 
1,670.73 2.0 49 ,284. 32 
2,313.44 2.2 63 , 192.20 

SOURCE: Records ot the Associat i on,trom 1942 through 1946. 

. . . . 

. . . . 

Percentage of 
Total Dividend 

(Percent) 

13 . 8 
11. 8 
11.2 
19.3 
10.1 

Percentage of 
Total Dividend 

(Percent) 

56. 6 
60 . 3 
48 .2 
60. 6 
60.l 

C>1 
fl:,,, 



35 

aid 1n constructing two new elevators. The amount retained for stock sub­

scription notes will depend upon t he number of shares subscribed for during 

the yeax. The greater amount reto.ined in 1945 and 1946 resulted from ex­

pansion of stock sales to aid in financing new elevators . The policy of ap­

plying a member's dividend to his account or note aids in reducing these to 

minimum. The amount of the total dividend ret ined has been approximately 

40 to 45 percent during the five years and the remainder has been returned 

to the members in the fonn of cash. The di vidends aid in stimulating member 

business since they are measure of the dvantage of doing business with the 

cooperative as contrasted to marketing through private firms , 

Annual Operations of the Assoc i ation 

Sales . The annual value of sales denotes the total income received 

from the sale of commodities handled and the return on services rendered by 

the association. The total annual sales was the gross operating income d th 

two exceptions . In 1944 and 1946 a small addition resulted from handling 

charges and storage earned on Wheat for each year , respectively (Table 4). 

During the five- yeax period under study, the sales have increased annually. 

otal sales plus add itional operating income i n 1946 was 111 percent greater 

than i n 1942. Several factors have contributed to this increase . The primary 

factor 1as the incroase i n the genoral price structure . If volume had re­

mained constant, this factor alone would have resulted in an increase in the 

value of sales . However, coupled with an increased price t'or all commodities 

was 311 increase in volume in most departments . The coal department fas the 

one exception , since it decreased over the five years . The minor position ot 

this department exerted very little influence upon the total sales. The 1946 

volume was not the greatest in al l departments for the five years ; however, it 

was substantially above the 1942 level. 



'l'tabl e 4 . Combined Operating Statements of the Farmers Cooperative Asaoc1ation1 

From 1942 Through 1946 

Percentage : : Percentage : : Percentage 
1942 . ot Seles : 1943 . of Sales : 1944 . ot Sales . . • 

(Dollars) (Percent) (Dollars) (Percent) (Dollars) (Percent) 

Sales 1,193,767.95 100.0 2,171,986.17 l.OO.O ' 2,496,443.94 100. 0 
Cost of Sales 1 , 084,316. 57 90.8 2,037,136.00 93. S 2,372,426.26 95. 0 
Gross Earnings 109,451.38 9.2 134, 850.17 6.2 124,017.68 5. 0 
Operating Expenses 62 ,318.20 5.2 81,605. 31 3 . 8 89 , 887.37 3. 6 
Net Operating Earninga 47,133.18 4.0 53 ,244.86 2.4 34,130.31 1.4 
Other Income 38,020.43 3 .2 41,488.42 1.9 53,087.02 2.1 
Other Deductions ll,740. 90 1.0 . ll,127.10 . 5 6 , 468.84 .3 
Net Earnings 73 ,412.71 6.2 83, 606.18 3 . 8 80,748.49 3.2 
Interest 4, 873.10 . 5 5 ,238. 32 .2 6,360.08 . 3 
Modified Net Earnings 68 , 539. 61 5. 7 78,367. 86 3. 6 74,388. 41 2.9 

• : Percentage : : Percentage : Five-Year : Percentage • 
. . 1945 . ot Sales • 1946 : of Sales . .Aver~e , : ot Sales . . . . 

(Dollars) (Percent) (Doll ars) (.Percent) (Dollars) (Percent) 

Seles 3,116,686. 96 100.0 3 , 711 , 799. 76 100. 0 2, 538,136. 95 100.0 
Cost of Sales 2,963,575.07 95. l 3,524,828.96 95 . 0 2,396,456.57 94. 4 
Gross Earnings 153,111.89 4 . 9 186,970.80 5.0 141,680.38 5.6 
Operating Expenses 92,647 . 76 3. 0 100,114.12 2.7 85 , 314. 55 3 . 4 
Net Operating Earnings 

.. -. 
60, 464. 13 1.9 86,856. 68 2.3 56 ,365. 83 2 .2 

Other Income 37,104. 55 1.2 38, 868. 31 1.0 41,713.75 1 . 6 
Other Deductions 7, 524. 63 .2 9 , 080. 61 .2 9 ,188.42 . 3 
Net Earnings 90,044. 05 2.9 116, 644. 38 3. 1 88 ,891.16 3 . 5 
Interest 10 ,096. 70 .3 11 , 650. 57 . 3 7,643. 75 .3 
Modified Net Earnings 79 ,947. 35 2. 6 104,993.81 2.8 81 ,247.41 3 .2 

~ 
<n 

SOURCE: .Annual .Audits of the A.ssooiation, from 1942 tbrouah 1946. 
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The proportion of the total sales accountable to each department 

varied considerebly over the tive-year period. The wheat department has al-

ways been the major department of the association. The sales of the wheat 

department were 55. 'l percent of total sales in 1942; however, it had in-

creased to 75.9 percent in 1946 (Table 5) . The opposite situation existed 

1n the coal department. The sales in the other departments increased or re-
• 

· me.ined fairl y constant; however, their percentage of total sales decreased 

relative to the increase in the wheat sales . The primary reason for this 

situation may be attributed to a relatively greater increase i n the vol ume 

of wheat sold and the price received for the . wheat as compared to volume and 

pri ce of the commodities handled in other departments . 

Gross Earnings. Gross earnings are the difference between sales 

and cost of sales end serve as the aouree for tba payment of operating ex-

penses. They, el.so, measure the margin or mark- up that the association tekes 

on the various commodi ties . Uanagement is constantl y confronted with the 

problem of maintaining a desirable margin.. It must be adequate to cover the 

opera.ting costs; however, a high margin may discourage business and decrease 

volume. Competi tion aids in determining the position of this point yet it is 

a problem that must be considered by management to insure operating e.ffi-

ciency. 'fhe average margin for all commodities handled by the association 

he.s decreased during the pest five years. In 1942 the operating earnings or 

margin was 9.2 percent of the total s ales (Table 4). ~Y 1946 it had de-

creased to 5 percent . The primary reason for this decrease as the higher 

percentage of total sales t hat were accountabl e to the wheat department . Th 

average margin on wheat for the period was 3 . 9 percent ., As heat sales have 

incre sed rel ative to total sales, it has resulted in a decrease in the 

average margin for all commodities. 



Tabl e 5 . Relationshi p of Oilpartmental Sales to Total Sales of the Farmers 
Cooperative .Associ ation, From 1942 Through 1946 

Total . Wheat . Percentage or . Coal : Percentage of : . . . 
Year • Salee . Sal.es . Total Sales : Sales . Total Sales . . . • . . 

(Dollars) (Doll e.rs ) (Percent) (Dollars) (Percent) 

1942 1,193 , 767. 95 665 , 088. 52 55. 7 14,015. 22 1. 2 
1943 2 ,171, 986.17 1 , 268 , 414. 51 58. 4 14 , 461. 32 . 7 
1944 2, 491 , 632. 91 1 , 554,013. 91 62. 4 13 , 447. 99 . 5 
1946 3 , 116, 686. 96 2,271,562. 73 72. 9 15, 017.19 . 5 
1946 3 , 694,146. 58 2, 802, 720 . 05 75. 9 9, 595. 65 . 3 

Percentage of . Produce . Percentage or . Petroleum . . . . . 
Year . Total Sales • Sales . Total Sales • Sales • . . . . . 

(Percent) (Dollars) (Percent) (Dollars) 

1942 15. 8 244 , 096. 45 20. 5 81, 564. 09 
1943 18. 6 372, 837.17 17. 2 111, 953. 23 
1944 16. 8 383, 760. 57 15. 4 122 , 507. 99 
1945 10. 3 582,936. 75 12. 3 125 , 998. 74 
1946 10. 2 360, 677 .13 9 .8 143, 004. 92 

SOURCE: Annual Audits of the .Association from 1942 through 1946. 

Merchandise 
Sales 

( O:,llara) 

189, 003. 67 
404, 319. 94 
417 , 902. 45 
321, 171.55 
378, 148.83 

Percentage of 
Total Sales 

(Percent ) 

6.8 
5.l 
4. 9 
4.0 
3.8 

~ 
(X) 
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QI>!rating Expenses . The operating expenses are the expenses in­

curred by the firm during its nonnal annual operations. The relationship 

existing bet een operating expenses and sales measures to soma degree the 

operating efficiency of the association . During the f i ve- year period opera­

ting expenses avernged 3 . 4 percent of the total sales w1. th a h i gh of 5.2 

percent in 1942 and a 1 of 2. 7 percent in 1946 (Table 4). The value of 

operating expenses has increased during the period. However, the rate of 

increase in sales has been greater, resulting in the decrease in the per­

centage of operating expenses to total sales . I n order to ascertain the in­

crease i n the operating expenses an analysis of the items constituting 

operating expenses is necessary. 

Salaries and ages composed the major operating expense item. For 

the five-year period this item accounted tor 64. 31 percent of the total 

operating expenses (Table 6) . /.a a result of the important position held by 

salaries and wages, they were the chief factor contributing to an increase 

in total expenses over the five years. As the general pri ce level increased, 

the necessity arose for increasing salaries and wages. In 1946 they were 81 

percent above the 1942 level . 

Other major items constituting operating expenses are taxes, de­

preciation, and i nsurance. ihen expenses are divided into fixed and variable 

ol elD:lnts , these three items are usually tenned fixed costs. They are fixed 

costs since they must be met regardless of ,hether the association is car­

r ying on its normal functions . These items accounted for 16.41 percent ot 

the total operating expenses (Table 6). Depreciation increased in 1946 as a 

result of an addition to fixed assets from the construction of two new eleva­

tors in 1945. The remainder of the operating expenses are composed of sever­

al general items. The most important of these are lights and power , truck 



Sahri .. alld Wagea 
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Table 6. RelaUonahi.p ot IndlT1dual Expeue It.ea to Total Operating Expense 
of the Fanera Coopen.t.1Te Aaeoclation, Fm• 1942 Through 19'8 

t t , a t : FiTe-Year : Average J>ereentage of 
1 19'2 1 lN5 r 19'& 1 lNI t 19.IL_ ~·~ .~.I .lnran.---1 total Ot>8rat.ine .Exneuea 

(Dollen) (Percent) 

S7,528.S8 SS,JS?.46 S9,ses.es 18,160.01 61,120.A 55,026.40 &l.S1 
2,ssa.ts 1,921.96 .&,02?.n 4,561.82 l,1S6.ff S,196. 63 ,.1, 

:~.~t,.~s 2,m:n 2,716.18 2.w .12 2,898.07 2,SSS.08 s.n 
888. 95 886. '5 887.SS 928. 90 1,0'8.00 887.86 1.06 

1,406.10 l,'85.ta 1,428.58 996.01 l,16,.45 l,b'?S. OS 1.61 
2,m.21 S,M9.82 2,798.75 s,s91.a S,106.0I s,121.u 5.65 

"'·'' 5'9.,S ,ss.n 112.2, '181.&9 SM.21 .TS 
as.oc ao.oo 170.00 25'.00 121.00 l.S9.60 .16 

2.na.1e 2,8S2.98 5,570. 9'1 , ,.as.a s.2• .ss 1.ns.51 4.21 
221. S& no.so 205.00 2n.oo 240.&0 222.ll .te 
68. 50 241. 82. 266. 00 20&.oo 29'1.00 215.46 .25 

298. 89 486.05 ne.,, SSl.15 699.18 492.40 .58 
"6. 65 219. 85 S20. SO ,.oo 6T4.20 sn.&1 .45 
200. 00 200.00 200.00 IN.00 405. 88 211. 58 . 52 
216.00 S26.00 S25.00 525.00 w .oo 115.00 .s, 
SS&.00 se11.oo &'6.00 "46.00 M0.00 sse.eo . 42 
126. 12 1'9. 92 l.SS.$9 295.61 208.2' 181.06 .21 

88. 95 o.o o.o 915.&o PJ:11 . 89 614.40 .72 
2,602.rt s.220.M s_68&.99 S,918.27 S,428.19 s . s7s.91 S. 95 
a,221 • .a .6,65$. 96 6,916.15 6, 817.91 8, 5't.S& ?,OU.76 8. 25 

61S. 7'S aa6.28 752. 90 2, 856.52 1.219.51 1.262.ll 1.46 

SOOllC!i Ammal b;penae Ledgers ot the AqociatJ.on, tJoom 1942 through 1946. 
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expense, repairs, office supplies, and telephone and telegraph. JIJJ a whole, 

the majority of these are variable costs. The percentage range of these 

items to total operating expenses is 0.16 to 3.74 percent. 

Other Income~ Other Deductions. Other income denotes that por ­

tion of income derived from returns on investments and financial incoroo. It 

does not arise from the actual operation of the association as a business 

unit. The most important ele:mant of other income is the returns on invest­

ments. These are usually in the form of dividends on stock and patronage 

refunds. As stated previously, this associ ation owns stock i n several ter ­

minal or central cooperatives. As a result of these investments, the local 

association shares in the net earnings of these various cooperatives. The 

items constituting financial income varied considerably over the tive-year 

period. The most important of these are commission on s"8.les tax, cash long. 

gain on the sale of fixed assets, and interest earned. These items do not 

compose a major portion of the gross 1ncollJ3 of the association. The rela­

tionship between sales and other income has varied during the ti ve years. 

Other income averaged 1.6 percent or the total sales with a high of :3.2 per­

cent 1n 1942 and alo~ of 1.0 percent in 1946 (Table 4). 

The amount of otbar income r eceived annually is dependent upon the 

successful operation ot the overhead organizations and the volume of business 

transacted by the local association v1ith them. The patronage refund from the 

Union Equity Cooperative Exchange of Kn.id to the Alva cooperative in 1944 was 

greater than the refund received during the other four years. This resulted 

in the greater size of other income in 1944. The primary elements composing 

other deductions are federal and state income tax, federal excess profits 

tax, and various minor financial elements. During the five-year period ot her 

deductions have constituted only 0.3 percent of the total sales. 



~ Earnings . The net earnings are an important element of any 

business organization. They are even more important in a cooperative beeausa 

they represent not only a measure of the success of operations for a fiscal 

year but, also, represent the savings realized by the members by doing busi­

ness with the cooperativo rather than a private firm. The value of net earn­

ings has increased annually for the five-year period, however, the percentage 

it represents of the total sales has decreased or remained t airly constant . 

This has been caused primarily by an increased ratio of wheat sales to total 

sales. Wheat has a smaller margin than other commodities handled by the a.s­

soc iat ion and the resulting gross margin is a lower percentage of the total 

sel.es. 

Interest. The analysis of the operating statements has been car­

ried one step further in this study and a computation has been made for theo­

retical interest. The capital invested in any firm should be charged a pre­

vailing rate end represented as a cost for the use of the capital for a 

specific purpose. In this study the net worth has been used as the basis and 

divided into facility, operating, and commodity capital. The current pre­

vailing rates of the ichi ta Bank for Cooperatives ware applied to theee 

various t ypes of capital and the interest we.s computed. The amount of in­

terest increased substantially in 1945 as a result of a rapid increase in the 

capital invested in the firm (Table 4). The net worth increased with addi­

tional sales of capital stock. The corresponding increase in assets as 

primarily an increase in fixed assets with the construction of two elevators . 

The final earnings of the association have been termed modified net earnings 

and represent th amount remaining after interest has been deducted from et 

earnings,. 



Departmental Operation of the ,Association 

~ t Department . The importance of wheat production in the area 

served by the assooietion as the reason for the organization of t his co­

operative . Since the associ tion was first organized this depru: tment has 

been the l rgest o.nd most important . Other departments ha:ve been e ded as 

demand necessitated, however, they have been secondary to wheat marketing. 

As stated in the section on growth of the associntion. facilities have been 

expanded from a single frame el~vator in .Alva to include wheat f acilities at 

five other locat ions : hley . Avard , Capron, Hopeton , and oel. To insure 

even greater ability to handle adequately the wheat of members, desirable 

sales outlets have been establ i shed. The majority of the wheat purchased by 

the association is sold to four firms, Union Equity Cooperative Exchange and 

General Mill s at Enid and the IIJ.va Roller ills snd Alvo Public Terminal at 

il.lva. The advantage of marketing cooperatively has prompted the associat ion 

to market e greater volume with the Union "quity than with the other firms . 

During the harvest season a large volume is stored and subsequently sold to 

General ills and the Alva Publi c Terminal . The Alva Roller ills purchased 

wheat from the associ ation primarily during periods of l0\'1 inventory 1n their 

own el evators to insure continuous operation of the loc l mill . The car 

shortage during the past few years has increased the volume sold to tbe Alva 

Roller ills and the .Alva Public Terminal . Cars could be transferred in the 

yards at Alva and be available for use again in a short period of time. AB a 

result of continuous patronage of these four firms, tho cooperative is as­

sured of an outl et for all wheat purchased at any time throughout the entire 

year. 

The problem of wheat stor ge has become a great deal more important 

during the past few years. A pronounced trend on the part or producers to 
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take edvrmtae;e of elevator storf:lge is apparent.. The rislt involved in homo 

storage has co.used 1 t to become loss popular. This risk is praeticolly 

eliminated in elevctor storage if' the elevators ere properly constructed and 

operated. The lOYT storage rates end convenience or elevator storage have 

also influenced this trend. The prevailing rate for the locel asooaiation 

for the past five years heJll been one and one-fourth cents per bushel nonthly 

with a. maximum total of eight mi.d one-half cents. This nsaoeie.ticn differs 

from some cooper;:;tives in th~.t regardless of where a producer's whect is 

stored• he ineurs no greater cost than it the wheat Viere stored. in ·tne loae.l 

elevator. '!'he matter of differentials in freight end o,thar charges on ship­

ped storo.go grain does not pef!alize the individual but ia absorbed by the as­

sociation. 

The shift from home storegs to elevator storage .has necessitated 

the addition of mo.re :facilities and increased the need for arrangements to 

ship overflow to regional or other terminals. Revolutionary chm1ges in the 

method ot hervesting; make it diff'ieult to determine what constitutes adequate 

local faeilitias et the present time. The shortage of railroad c~rs has in­

creased the difficulty. also. in determining the most desi:rable local storuge 

oapacity. This is definitely one of the major problems fticing management at 

the pre.aent and it is difficult to predict the availability of ears i:o.nd the 

harvesting methods thet tqill be Gm.ployed in the future. A great deal of wheat 

hes been turned away from the stations of the association during the past few 

:years because facilities were not adequate to handle the wheat. This resulted 

from the accelerated rate that wheat is being harvested on the farms in this 

~rea end the inadequate number ot oars availeble for moving the wheat from 

the local elevators to terminal fae111tiee. Management must provide adequate 

tecilities, however, becsuse of the inability to foresee the future cha.11.gea in 



wheat marketing, care must be taken not to construct excess facilities. Su.eh 

e. move vrould pro·tre .more detrimental. to the association than the inability to 

handle all wheat offered for storage at the present ti.nm. 

'i111e volume of wheat sold by the association increased annually 

during the f'ive-yea.r period (Teble '7 ). 'fhe volume sold in 1946 ws.s 145 per-

<~en.t greater then the 1942 volume. ':.!..1l1is resulted from ru1 increase in 

produoti<n1 end t"Jl increase in membership. .J\lthough the market area .of the 

a.ssoeit.ition doos not include .·1.,he entirety of Woods County and a port,ion of' 

wheat produced in &falta County ia l:llaJ."keted at Ashley, production data for 

Woods County indicate there has been an increase :l.n acres harvested each yeru: 

since 1942. T'.b.e .resulting bushels produced have increased over the period 

with a 19,·J of 1,560,000 bushels in 1943 and a high of 3,728,000 bushels 1n 

1946. .As a result of' the increased production the volume evailable for sal.<'1 

increased ?...:.'1d the volum9 handled by the association increased. Gouph,d with 

increased production h<',S been a ra_pid increase in membership.. '11hc 1946 mem­

bership WB.s 115 percent greater then the membership in 1942. 1is e result 

primi1.rily of these two factorc, the volume handled by the essociati01:1 in.­

crcesed during the ftve-yea.r period. 

The seasonal volume was availcble only for the wheat purchased.. 

Inform.f,tion on wheat s~les could not be obtained since the final Sf~ttlement 

on wheat sales WaB not made in many c1;ises for seve:cal months a:r-ter the scle 

was conf inned. At th{~ time the sale is nede the essooiation draws a draft 

on. the buyer for the a:p_p:r.o.x:ilf.ato mount and a.fter the destination, weight, 

and grade are dete11nined .,(;ho final Bettloment if; made e,s tim.e peri1i ts. 'l'b.e 

seasonal volume of wheai; purchases, however, reaches a peek in June and July 

during the harvesting seeson (Figu:re 3). 'lwo o·ther minor peaks come in 

\Tanuary and Sep·tember. 'I'he :tncrea.sed purchases in JenuDry :reault from 
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• Volume • : . • 
Year . Sold : Sales : • 

(Bushels) (Dollare) 

1942 647,715 665,088.52 

1945 828,526 1,268,414.51 

194' 974,655 1,554,015.91 

1945 1,467,789 2,271,562.75 

1946 1,5.87,807 2,802,720.05 

Table 7. Operating Stateaent of the Wheat Department of the Farmers 
Cooperative Association, From 1942 Through 1946 

Price Per .. Coat ot : Cost per • Gross : Earnings Per • . 
Bnftbel : Sal,c,1 • Bwmtl t Earnine:a • Bushel I , 

{Dollars) (Dollars) (Dollars) {Dollars) {Dollars) 

1.021 622,459.58 .961 42,628.94 ,065 

11 ss1 1,251,757.89 1,486 36,676,62 ,045 

1.594 1,554,265.76 1.574 19,748,15 .020 

1,547 2,225,186.41 1.514 48,576,52 .oss 
1.765 2,749,752.12 1.732 52,967.95 ,035 · 
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• Storage • Operating • . 
; Un:odJ ing Charu1 : Ex;penses 

(Dollars) {Dollars) 

22,417,4S 

22,157,65 

4,811.05 24,285,17 

- J . 50,434,26 

17,655.18 35,011,71 

: Expenses Per : let Operating : Earnings Per : Other t Other : let : : Modified let 
Year ; Bushel : Earnings : Bushel t Inco• ·1 Deductiona : Earnings t Intereo : Eerninga 

(Dollars) (Dollars) (Dollars) (Dollars) (Dollars) (Dollars) (Dollars) (Dollars) 

1942 .054 20,2n.s1 .051 3,,904.25 4, 662 .97 46,452.79 5,552.75 43,100.04 

1945 .026 14,518.97 .011 31,596.'76 2,986.31 43,129.42 5,218.19 59,911.25 

1944 .0249 274,01 .0005 38,412.10 1,075.65 37.,610.46 3,665.06 33,945.40 

1945 .021 17,942.06 .012 25,870.10 2, 279.10 41,553.06 6,998. 85 54,534.21 

1946 .021 57,609.40 < .024 28,456.95 2,802.84 63,243.51 9,063.92 54,179.59 . 

SOURCE: Annual Audits of the Association, from 1942 through 1946. 
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Figure 3. Average Seasonal Variation ot Wheat Purchases for the 
Farmers Cooperative Association, From 1942 Through 1946 

Wheat Purchase• 

Jan. Feb. lfar. Apr. 118.1 June July Aug. Sept. Oct. Rov. Dec. 

SOORCE1 Table 16, page ,96. 



restricted sales by farmers during the 1 tter part o~ the p•evious year in an 

effort to reduce income texes to a minimum-. Th.a September peak results from 

the sele of heat by farmers to replenish operating funds. The practice of 

equalizing daily sales with purchases to minimize possible loss from price 

fluctuations should rosult in a seasonal variation of wheat sales for the 

association 1n conformity with the seasonal variation of purchases. 

The increase in value of sales and cost of sales was greater than 

the proportional increase 1n volume (Table 7) . This resulted from an in­

crease in the price of wheat over the five-year period. The average price 

paid by the associ ation was 1 . 45 per bushel as compared to t he average Okla­

homa farmer price of $1. 37 for the same period. The gross earnings realized 

by the cooperative decreased with a lo of two cents per bushel in 1944 

(Table 7). However, even though the margin at the local level was very small 

during this year the dividend returned by the terminal organization was much 

greater. 

The government loan program on wheat resulted in a great deal of 

difficulty in analyzing wheat' sales, and the resulting gross earnings. In­

come did not follow the actual sales of the wheat and on several occasions 

the final settlement was not made on a portion of the wheat until the 

following year. 

The operating expenses have increased in dollar value, however, the 

expense per unit of wheat sold has decreased. Th.is indicates that as volume 

increases the unit expense decreases and serves to measure the operating ef­

ficiency of the department. The other income is composed primarily of the 

dividend received from the Union Equity Cooperative Exchange. The interest 

on the capital invested in the department increased in 1945 with an additional 

increase in 1946 and was accountable to the construction of three new 



elevators. The modified net earnings indicate that the wheat department has 

carried on prof'i table operations during the f'ive-year period. The low earn­

ings in 1944 may be accountable to the low mnrgin the association received. 

Jis a whole, however, this department has contributed a great deal to the suc­

cessful operation of the association during the five-year period under study. 

Coal DeI?artment. Although the coal department was one of the 

original departments of the aasoci i1tion, it now maintains a relative unim­

portant position. For many years coal and wood constituted the major sources 

of fuel in Woods County. The establishment of. a natural gas system in .Alva 

was the first factor that caused a decline in coal consumption.. At the 

present a second factor, the extensive uae of propane and butane in the rural 

area.a, he.a caused a further decline. These two competing fuels have proven 

to be more convenient and economical than coal. The decreased consumption of 

coal hes resulted in e. decreased volume of sales for the cooperative, however, 

the continued use of coal by machine shops and some members Of the association 

has prompted the continuation of the ooal department. 

The majority of the coal handled by the cooperative is purchased 

from three fi:rms, Me.Al.ester Fuel Company, Sinclair Coal Company, and .Tackson. 

Hunter, end Gould. The coal is purchased in carload lots for delivery at 

Juve., kbley, and Hopeton. The small volume of coal now being handled a.t 

.Ashley may result in the managenent•s discontinuing carload delivery at this 

station. If this decision is made, coal will be dolivered by truck from JUve., 

thereby decreaaing the in,;rentory maintained at Ashley. 

The volume of coal has decreased during the past five years. The 

coal sold in 1946 was 54 percent of the 1942 volume and 53 percent of the vol­

ume sold in 1943 (Table 8). As stated previcusly, this decrease he.a resulted 

rrom the substitution of other fuels. Tb.e seasonal variation of coal volume 

indicates that a majority of the coal ia used for heating purposes since the 
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Table 8. Operating Statement for the Coal Department of the Farmers 
CooperatiTe Association, From 1942 Through 1946 

: Voluae : : Price Per t Coat of : Cost Per : Gross : , Gross Earnings : ~rating 
Year : Sold ; &t1 e• : Ton : Sal.es : Toa : EarniDU t I Per Ton : E.pensc 

l 
(Tons) (Dollars) (Dollars) (Dollars) (Dollars) (Dollars) · (Dollars) (Dollars) 

1942 1,1ss.21 14,015.22 1.85 10,MS.55 s.01 3,171.87 1.78 1,429.64 
I 

1945 1,812.18 14,461.32 7.98 12,067.27 6.66 2,594.05 1.52 1.541..J.6 

1944 1,545.25 13,447.99 a.11 ll,528.12 7.47 1,919.87 1.24 l,76li.04 

1945 1,628.00 15,017.19 9.22 12,484.58 7.67 2,532.61 1.56 1,852.25 

1946 961.46 9,595.65 9.98 7,756.80 a.01 1,858.85 1.91 1,852..22. 

--

: Expense Per : Net : : let Earnings i Other : Other : let s : Kodified let 
Yeg : Ton : Earniys ; Per Top ; IpqQM ; Deductions : Earnineo ; Interest : Earnings 

(Dollars) (Dollars) (Dollars) (Dollars) (Dollars) (Dollars) (Dollars) · (Dollars) 

1942 .ao l,742.2S .98 55.48 341.S8 1,456.33 45.53 1,410.80 

1943 : .as 852.89 .47 58.01 221.21 689.69 62.47 627.22 

1944 1.14 158.83 .10 60.87 126.55 95.15 58.98 34.17 

1945 1.13 700.36 .43 80.19 147.04 655.51 65.65 567.86 

1946 1.95 -15.57 - ,01 58.86 90.42 -64.95 48.48 -us.41 

SOURCE: Annual Audits of the Association, from 1942 through 1946. 
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peak of coal sales is during the winter months (Figure 4). The variation be-

tween purchases and sales results from the ability to maintain an inventory 

since coal can be stored for long periods of time. 1th the increased avail-

ability ot propane end butane since the close of the war and the continued 

i nstallation of systems for their uae on the fanns of /oods County, a mor& 

dr stie curtailment of coal consumption can be anticipated. 

In analyzing the operations of the coal department a definite re­

lationship betv1een volume and earnings becomes apparent. /UJ volume has de­

creased the net earnings have decreased. In 1946 when the price and gross 

earnings on coal were the highest for the five-year period, the firm incurred 

e. net loss in the coal department (Table 8). Operating expenses i ncreased 

over the five years as a result of the rise in the general price structure. 

Salaries,. which compose 36 percent of the operating expenses, increased an­

nually. The future of the coal department depends primarily upon the main­

tenance of a stable volume. If the volume continues to decrease it may be 

advisable to discontinue the coal department in the future. 

Merchandise Department. The merchandise department was one of the 

original depar-tments of the assooiation. The seasonal aspect of' wheat mar­

keting prompted the addition of .merchandise as a sideline department to in­

sure sufficient earnings for continual operation of the cooperative. The 

departll'J3nt hes proved to be a s uccesstul sideline business d has grown as 

the association expanded. In the s\lllllrer of 1947 the association was 

operating merchandise facilities at Jil.va, Ashl.ey, Avard, Capron, and Hopeton. 

The primary commodities handled by this department are feed, seed, and fa.rm 

supplies. As the demand for various farm supplies became apparent the in­

ventory was expanded end additional products were made available for sale . 
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Figure 4. Average Seasonal Vari~tion of Coal Sales and Purchases for 
the Farmers Cooperative Association, From 1942 Through 1946 
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The sources of purchase of DV:3rohandise items vary more than they 

do i n othor departments. This results from the greater variety of products 

handled by this department. The local Alva Roller mills serves as the source 

of mill feeds, chiefly bran, shorts, end flour. large portion of the whole 

grains is purchased through the Union Equity Cooperative Exchange at Enid and 

is delivered by trucks from that ssociation or in carload lots. Two other 

portent sources are the erit Feed ~ills and Producers Cooperative Oil Mill 

at OJa.ahoma City. The former delivers various concentrates and feed products 

end the latter is the chief source for the purchase of cottonseed meal and 

cake . Tr6.11Sient truckers and local :farmers also provide en important source 

of purchase of merchandise items. Local farmers who have en excess of pro­

duction of various grains and hay usually find a sales outlet for these 

through the merchandise department of their own association. Transient 

truckers ha.ve been an important source of purchase for various small grains, 

seed, and alfalfa end prairie hay. iAs the department has expanded a greater 

effort has been made to purchase in carload lots when the demand insured a 

rapid turnover of the commodity. Salesmen from various companies make 

regular visits to the local association and fill orders as required. During 

the p s t few years, as the Consumers Cooperative Association of North Kansas 

City has expanded the list of farm suppl ies available for sale, the local 

association has increased their purchases from this cooperative. 

The essoci tion has practiced system of centralized purchasing 

for the department. The department head, e.t'ter conferring with the manager, 

purchases all commodities which are available for sale in the department • .Aa 

stated previously. facilities are available at Alva. Ashley-, Capron. Ropeton. 

and Avard for the a e of merchandise co.nnnodi ties . Except in remote cases• 

delivery ism de at Alv and trucks from the local association transport the 
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ommnodities to the other stations. Small bins have been constructed 1n the 

warehouses at each station for bulk grains . and space is available for the 

display of other feeds, seeds, and farm supplies. The inventory maintai:p.ed 

at the stations is smaller than that existing at t he central department in 

iAlva. 

An important function of the department hes been the preparation 

of poul try mash. The firm previously handled various cammercial feeds. how­

ever, tor a number of years the local association has mixed their own mash 

e.t a reduced cost to the members. Custom grinding has,. also, been an im­

portant function of this deputment. .At e. nominal tee the patrons can have 

farm-produced grains ground at the warehouse in Alva; however, this service 

is not available at the other stations of the cooperative. 

The vol of the merchandise department cannot be measured in 

physiclll units because of the multi plicity of units i nvol ved in the com­

moditi os handled. Its a result • th~ most logical measure of volume is total 

sales. Several factors may have attributed to the variations in the total 

sales of t his department (Table 9) . Feed sales represent the major portion 

of the total sales. Variations in the volume of feed sold is dependent upon 

the number of livestock and chickens on t he fanns of Woods County. The total 

number increased from 1942 to 1943 e.s a resul t of the increased emphasis 

placed on livestock nd poultI";Y products to aid in 'Mle war effort. This in­

crease may have influenced the increased sales of the merchandise department. 

During the same period, the price tor feeds increased and the membership ot 

the associction expanded. 

clined in 1945 (Table 9) . 

The vol ume reached a peek in 1944. however, it de­

This decrease resulted from a curtailment of 11 ve-

stock and poultry production . Al.so, the increase in feed prices during 1945 

i nfluenced volume. The number ot livestock and poultry conti nued to decli ne 
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Table 9. Opera,ting stateJHnt of the llerchandiae Department o~ the Fanaere 
Cooperative As:sociat.ion, From 1942 Throup 1948 

t t Coat ot t Orou I Gross EarniDgs : Operatlng : Operating Expenses 
har : Sale• : SnJH • EarniMI : Percenta«e ot Coat ot Salee i Fxnenaes _1__ Percentue ot Cost or Sal.ea 

(Dollara) (Dollars) (Dollars) (Percent) (Dollars) (Percent) 

1942 189, OOS';67 164,685.00 24,320.67 14.71 14,461.69 59.46 

1945 4.0fe,319.94 S66,M7.0S S?,972.89 10.S? 19,079.08 50.24 

1944 '19,902.46 S'19,194.'1 se,708.04 ·-· 10.21: 22,ID .. 9' 51.lS 

1945 S21,111.ss 29'l,U&.50 28,858.05 9 .. 88 20,798.03 72.12 

1946 578,13.G S42,827.S6 S51W.47 10.so 21,865~96 61.91 

1 : !Jet Operating : Other I Other : : let : 1 : Uodi1'1ed let. 
Iear i: l Earn1nare t Income I Daduct.iona , Eerninn : Interest : Earninn 

(Dollars) (Dollar•) (Dollars) {Dollars) {Dollars) (Dollars) 

194.2 9,858.98 s,962.82 2,594.91 ll,226.89 471.54 10,155.55 

1945 18,895.81 s,102.as 5,146.95 19,449.76 6'14.88 18,174.88 

19" 16;95'.10 5,0'16.61 ~m>.88 19,559.85 I 85S.66 18,688.19 

1945 a,ow.02 s,sss.89 1,526.SS 10,1e1.ss 1,12s.10 9,044.4! 

1946 J.S,.466.51 S,512.46 1,928.08 15,059.89 910.2? 14,129.82 

Sf1JRCE1 Annual Audits of the Asaociat1on, from 1942 tbro~ 1946. 

l 
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in 1946, however, the rapid increase in prices at'ter price control was die­

continued aided i n increasing the value of total seles in 1946 . 'I'he e.vail­

ability of various other farm supplies for which there was en effective de­

mand was another factor which accounted for the increased value of total 

sales. 

The seasonal variations in volume show a peek in June with the 

second high period in .December (Figure 5). The ri e i n volume of sales 

during the first halt of the year may be accountable to increased sales of 

poultry feeds as the poultry on the farms increased during this period. I n­

adequate supplies of feed for 11 estock purchased the previous year .rnay re­

sult in further purchases during t his period. Concentrates to supplement 

grass pasture for dairy herds, higher price of feeds resulting from decreased 

supplies prior to the hsrvesting of tb.e new crops, and en increased volume of 

seed sold for spring crops are other fe.ctors which may have attribut ed to this 

peek period. The volume decreases abruptly after the new crop is harvested 

and feed is available from the farm production . Oreem and egg production de­

clines during the summer months and the needs for mash end concentrates are 

not as great . During the fall months the volume rises as feed is purchased 

for winter feeding . The abrupt rise in 03cember prob bl.y results from exces­

sive purchases by farmers to decrease their gross income for tax purposes. 

The gross earnings when expressed as a percentage of cost ware the 

greatest in 1942 (Table 9). During the other f our years they remained fairly 

constant; averaging approximately 10 percent . It is the custom of the as­

sociation to use a 12 percent margin for analyzing monthly ope rating effi­

ciency of this department. At the close ot the year when the physic el inven­

tory is taken, the correct average margin for the year is computed. Fro the 

e.bO¥e averages for the past four years' it is apparent that greater accuracy 
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Figures. Average Seasonal Variation or Merchandise Sales and Purchases 
for the Farmers Cooperative Association, From 1942 Through 1946 _ 

Merchandise Sales 

- --- Merchandise Purchases 

Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. 

SOURCE: Table 18, page 97. 
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would be attained if a 10 percent rather than a 12 percent margin iere uaed 

for monthl y computations . The oper ting:expenses of the department have in­

creased as the general price level has risen . Salaries over the five-year 

period account for 57 percent of the total operating e:x:penaes . The associa­

tion has increas d salaries aa the general cost of living has increased. 

The high in 1944 for operating expenses resulted from the allocation or a 

greeter percentage of the administr ative expenses to this department , be­

cause their gross earnings were greater than those in other departments . 

The net earnings of the department have conformed to the general pattern of 

the total sales . Earnings were gre tar in proportion in 1942 as a result of 

a greater gin and l ower operating expenses. During the fi ve•year period, 

vol ume has influenced the moditied net earnings of the association end in-

dicates that increased volume should be a definite 

department • 

al of the merchandise 

Produce Department . The produce department has proved to be e. very 

successful addition to the ssociation. Al.though the entire market area of 

the association is predominately a, heet production area, a majority of the 

members produce dairy and poultry products for home consumption end the sur­

plus is marketed through the association produce stations at Alva end ~ard. 

The production of these products increased substantially during the war as a 

resul t of an effort on the part of the farmers to provi de these v1 tell y 

needed commodities ·to aid in the war effort. With an increased production on 

the farms the volume marketed with the assoc i ation has increased. 

l.dditional success of the produce station may be accounted to the 

fact that an endeavor has been made to provide desirable outl ets for the sale 

of the produce commodities handled by the association. Since severing con­

nections with .Armour and Company . the association has marketed the cream 
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through the Enid Coopere.ti ve Creamery .Asaoci tion. Twice ee.ch week a truck 

from t he local nssociation collects the cre81!1 purchased at the produce sta­

tion at Alva and Avard and delivers it to the creamery i n Enid. The dividend 

received by the association from the creamery has created an added incentive 

for increased cream production by them mbers of t he Alva association. 

During the past few months the .Enid creamery has provided a merket for a 

large portion of the eggs purchased t the Alva cooperative. The remainder 

of the eggs are marketed through ilson and Company and iArmour and Company. 

The chief outlet for the sale of poultry is .Armour nd Company. Armour 

trucks collect the poultry at various intervals from the produce station end 

final settle nt is ma.de lnth the association at the time of collection. 

Hides constitute a very small part of t.b.e total volume of the produce 

station and are sold locally. 

The volume of purchases or t.b.e produce station is influenced by the 

production practices existing on the terms of the members of the association • 

. s stated previously, the volume of these conmodities increased during the 

war as a result of the increased producti on by farmers in response to war­

time production goals ( Table 10) . During the war the high prices for all 

dairy and poultry products plus subsidies served as a further incentive· tor 

increased production. Mter the olose of the war the volume handled by the 

association decreased . The actual cause of t his decrease cannot be at­

tributed to any one factor. The price of da.1r.v and poultry products, 1th 

the exception of eggs increased in 1946, hO\'leVer , the volume handled by the 

association decreased. One factor which may have contributed to this de­

crease was a tendency for the farmers to anticipate a greater r eturn from 

wheat production with the prevailing high price tor wheat . Land which had 

£ormerly been used for production of feed crops w s reverted to wheat 
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Table 10. Comparative Statement for the Individual Commodities of the Produce Department 
or the Farmers Cooperative Association, From 1942 Through 1946 

: • . Price : Cost • Cost • Gross : Earnings . Gross Earnings . . . . • 
• Yolwu ; Sales . Per Unit : ot Sales • Per UnJ.t • EAJ'JU,Dg§ : Per Unit • Percentage of Coat -----.l. . • . • 

(Uni ta) (Dollars) (Cents) (Dollars) (Cents) (Dollars) (Cents) (Percent) 

Butterfat: (Pounds) 
19-42 I 504,454 136,851.65 44.95 118,597.27 58.95 18,254.58 6.00 15.40 
1943 528,922 185,906.66 56.52 161,765.25 49.18 24,143.41 7.S4 14.92 
1944 519,646 178,846.51 55.95 159,705.25 49.96 19,143.12 5 . 99 ll .99 
1945 556,580 192,222.40 57.Sl 165,780.92 48 .83 28,441.48 8.48 17.57 
1946 275,096 189,405.28 68.85 157,567.0S 57.28 51,SSB.25 11.57 20. 20 

Pou1try: (Pounds) 
1942 170,616 55,447.12 19.60 50,984.81 18.15 2,462.51 1.45 7.99 
1945 252,701 55,255.58 25.74 51,602.07 22 .18 5,655 .51 1.56 7.05 
1944 259,666 56,729.19 25.67 51,808.85 21.62 4,920.36 2.05 9.48 
1945 • 200,468 46,203.75 25.05 42,464.70 21.18 5,759.05 1.87 8.83 
1946 I 190,552 47,469.87 24. 92 42,955.80 22.54 4,554.01 2.38 10.56 

Eggs: (Dozen) 
1942 257,359 75,060.01 28.59 69,015.27 26.82 4,044.74 1.57 5.85 
1945 572,127 150,914.84 55.18 124,526.75 55.46 6,588.09 l."12 5.14 
1944. 476,451 147,510.59 S0.92 137,82S.34 28.9S 9,487.05 1.99 6.88 
1945 415,410 143,767.28 54.61 131,450.19 31.64 12,317.09 2.97 9.59 
1946 572,700 125,120.94 55.03 114,891.50 50.85 8,229.44 2.20 7.14 

Hides: (Pounds) 
1942 6_,,585 757.67 11.20 619.77 9.41 117.90 1.79 19.02 
1945 7,152 780.09 10.94 629.51 8.83 150.58 2.11 25 .. 89 
1944 7,825 874.62 11.18 779.64 9.96 94.98 1.22 12.25 
1945 6,724 'l43.S2 11.06 655.50 9.45 108.02 1 .61 17.04 
1946 6,066 681.04 11.25 585.98 9.66 95.06 1.57 16.25 

SOORCE: Annual Audits of the Assooiation, f'rom 1942 through 1946. 

l 
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production. The price of livestock and the cost of feed may have been fac­

tors which exerted an influence upon the production of dairy and poultry 

products. Since both of these were high, the tendencies to dispose of dairy 

cattle end to maintain smaller poultry flocks rere probable . .As production 

practices are altered on the farms, a corresponding change in vol ume can be 

expected in the commodities handled by the produce department • 

.An antlysis of the se ona.1' variations of volume for the commodi­

ties handled by the produce station indicates a rapid turnover of these com­

modi ties. This, of course, can be attributed to the high degree of perish­

ab ility of these products. The deviation in the lines representing sales and 

purchases for cream results from the fact that final s ettlement is not made 

at the time of delivery but is forwarded to the local association at a future 

date {Figure 6) . The seasonal variation of these commodities ia correlated 

with the production practices employad on the farms of members. During the 

spring months egg production is high and the sele of poul try is at a minimum. 

until those hatched in the spring ere ready for market (Figure 7). A~ egg 

production decreases during the summer months, the volume of poultry marketed 

inorea.aes and reaches a peak during the fall months when egg production is at 

a lllinimum. In the ease of cream, the availability of wheat pasture during th& 

winter and excellent grass pasture in the spring results in a maximum volume 

of cream production during the spring months. Idle farm lebo1· is another fa.c .. 

tor which stimulates crean production during the winter and spring. During 

the summer months when pasture is at a minimum and farm labor 1s diverted to 

wheat production, the volume of cream decreases. The variance in volume of 

hides corresponds to the periods of maximum farm butchering. As indicated 

in Figure 6 end 7, the production practices are reflected in the sea,sonal 

variations in volume of these four commodities handled by the association. 
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Figure 6. Average Seasonal Variation of Sales and Purchases for 
Cream and Hides for the Farmers Cooperative Association, 

From 1942 Through 1946 

Hide Purchases 

•••••• Hide Sales 

- • - Cream Purchases 

- - -- Cream Sales 

,-. .. . , . 
/ , . _, 

,d­::, 

Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. 

SOURCE: Tables 19 and 20, pages 98 and 99. 
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Figure 7. Average Seasonal Variation of Sales and Purchases for Eggs 
and Poultry for the Farmers Cooperative Association, 

From 1942 Through 1946 

Egg Purchases 

••••••• Egg Sales 

- • - Poul try Purchases 

---- Poultry Sales 

Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. 

SOURCE: Tables 19 and 20, pages 98 and 99. 
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An analysis of the oper tions of the produce department shows a de ... 

crease in the t otal departmental sales for 1945 end 1946 below the 1944 peak 

(Table 11) . This decrease resulted from the reduction in the volume market­

ed. During the same period, however, the g ross earnings h ve increased. 

Several. factors may have contributed to this inereose. It is evident that 

voll..UOO ho.s not materially affected gross earnings. The prices of these com­

modities increased in 1945 and 1946 and the rising prices may have caused a 

greater disparity bet men coat and sales prices; widening the margin realized 

by the association. 'he cost price or the price paid f or the produce pur­

chased from tho farmers conformed. to the five-year average Oklahoma farmer 

prices. The verage price for butterfat as 48.84 cents per pound as com­

pared to an average Oklahoma :fa.mer prioe of 48. 4 cents. During the same 

period the average price of eggs and poultry was 30.34 cents per <iozen end 

21. 13 cents per pound. The Oklahoma farmer price for the s e two commodi­

ties was 32.7 cents per dozen end 21. 2 cents per pound. 

Operating expenses reached a peek in 1944. ho ever, even with an 

increase i n the general price level they decreased i n 1945 nd 1946 (Table 

11). The salaries composed the major element of operating expenses. 

volume increased the need for additional personnel arose and the amount paid 

as salaries i n the department increased. This additional personnel w s com­

posed of extra l abor paid on an hourly basis with vory little change in the 

permanent personnel. iAs a result of the increased gross margins 1n 1945 an.d 

1946 and a decrease i n the oper ting expenses , the net earnings increased. 

Other income is composed primarily of dividends on the stock investment in 

the •'nid Cooperative Creamery Association. After income tax. which w·as the 

~rimary element or other deductions • and interest were deducted, the re­

sulting modified net earning owe a very favorable position f or the produce 



Tabl e 11. Operating stntement of the Produce Dspartment of the Farmers 
Cooperative Association, From 1942 Through 1946 

. 1942 : 1943 . 1944 •· 1945 ,o • . 
(Doll ars) 

Sales 244, 096. 45 372,837.17 383, 760. 57 382, 936. 75 

Cost of Sales 219,217.12 338, 521.58 350,115. C6, 358,331. 11 

Gross Earnings 24, 879. 33 34, 315. 59 33,645. 51 44 , 605. 64 

Operating Expenses 12,076. 29 18,014. 28 19 , 586. 92 18, 965. 61 

Net Operating Earnings 12, 803. 04 16,301.31 14, 058. 59 25 , 640. 03 

Other Ina 0tie 275. 89 620.36 440. 40 813. 96 

Other Ieduotions 2 , 617.27 2,875. '71 1 , 771.66 2 ,132. 07 

Net Earnings 10,461. 66 14 , 045. 96 12, 727.33 24 , 321. 92 

Interest 377. 44 488. 94 690. 59 790. 99 

Modi!ied Nat Earnings 10,084.22 13, 557.02 12,036. 74 23 , 530. 93 

SOUROE: Annual .Audits of' the .Assooi ation, 1942 through 1946. 

.. . 1946 

360,677.13 
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department.. It is interesting to note, h ever, th t in 1944 when total 

sales were the greatest the earnings were low. This resulted trom the 

smaller margin realized by the association and the greater operating 

expenses . 

Petroleum Department.. Wbe e.t production is characterized by a high 

degree of mechanization , and a stable source of fuel and other petroleum 

products i s necessary for the successful operation of rs.rm machinery. The 

association met the demand of its members by the addi tion of a petrol eum. de­

partment . From the outset the department has proved to bo a vdee investment 

and has received the support and patronage of the members of the cooper tive. 

rAlthough two petroleum stations are now in operation , rural delivery has been 

:primarily responsibl e for the volume att ined . Three trucks at rAl.va and two 

trucks at Capron deliver petroleum products to the farms of patrons. · t the 

stations the cooperative maintains complete facilities for servicing the 

ears of patrons and complete lines of t i res, tubes, and various parts and 

~cc$ssories are available for sale , 

The primary source or purQhase of petroleum products is the Con­

sumers Cooperative Association state office at Enid . Transports trom this 

cooperative deliver gasoline, kerosene, 011 . and grease to the st tions at 

Alva and Capron. Bulk tank facilities are o med by the Alva a.ssocietion at 

both points to insure adequate stor e apace and a stable inventory. The 

same organization also serves as the source of purchase ot tires , tubes, and 

various other "Coopu brand produots hich are available for sale at the 

etetions . Various eccessories Which cannot be purchased through this coopera­

tive are purchased from automobile supply wholesalers end locally. 

lis stated previously, the present facil ities at ..Alva are inadequate , 

pending the completion of the new station now under construction. The new 
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station, howeve:r, will be able to serve more adequately the needs ot its 

patrons. In the p st only one grease rack and one room tor washing cars were 

available. The new station will have two of each. Additional pumps Will be 

installed end the construction design insures a greater availability of 

space for all facilities of the station. 

The volume of the various conmodities has varied during the five­

year period. The lower volume in 1942 may be accountable to the existence of 

only one station until October of that year when the firm acquired the Capron 

station (Table 12) . Gasoline and tire rationing during the first four year 

exerted an influence upon volume . This is evident from the increased volume 

in gasoline and merchandise in 1946 . The principal items constituting 

merchandise are tires end tubes . .Mter the war when tire rationing was dis­

continued and tires became available the total value of merchandise sales 

increased ediately. The seasonal variation of these commodities indica-

tes a grea,ter disparity between sales and purchases then was true in the 

wheat and produce departments. This results from en effort to maintain a 

stable and adequate inventory. The monthly volume or sales conformed to the 

period or maximum use of farm machinery (Figures 8, 9 , and 10) . During June 

and ,1uly when the wheat crop is harvested and the land is prepared for 

;planting the new crop, volume increases . The volume decreases in August as 

farm act1Vity declines, however, it 1ncre ses in September as the need for 

petroleum products again rises with the planting of the ne crop . The peek 

in October for kerosene sales results from the use of this product for 

domestic fual for heating rural homes during the inter season (Figure 8 ) . 

The volume of departmental sales has increased annually during the 

tive years (Table 13). The 1946 sales were 75 percent greater than the sales 

in 1942. The increase in sales resulted primarily from en increase in volume 
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Gasoline: (Gallons.) 
1942 
1945 
1944 
1945 
1946 

leroeene: (Gallons) 
1942 
1945 
1944 
1945 
1946 

"' Oil: {Quarts) 
1942 
1945 
1944 
1945 
1946 

Grease: {Powlda) 
1942 
1945 
1944 
1945 
1946 

lerchandiae: {Dollars) 
1942 
1945 
1944 
1945 
1946 

Table 12. Comparative Statement for the Indi"Vidual Commodities of the Petroleum Department 
ot the Farmers Cooperative Association, From 1942 Through 1946 

. • Price • Cost • Coat . Gross • . • . • . . 
Jolpp ' Salea • Per Unit t ,r sa1e, : Per Upit I Earning• • . t 

{Units) (Dollars) {Cents) (Dollars) · (Cents) (Dollen) 

498J'T97 58,620.55 11.75 51,486.80 10.s2 7,W.75 
586,090 75,541.71 12.89 62,909.14 10.75 12,632.57 
668,292 84:,972. 79 12.71 69,518.10 10.40 15,.tM.69 
658,930 86,602.94 15.14 70,839.68 10.75 15,763.26 
695,208 96,060.58 13.82 76,092.95 10.95 19,967.63 

93,8'12 6,550.55 6.98 4,766.42 
•.; s.os l,'184.13 

138,395 9,684.91 7.00 7,076.16 5.11 2,608.15 
156,185 10,960.93 7.02 7,996.25 5.12 2,,964.68 
151,722 10,624.46 7.00 7,613.19 s.02 s,011.21 
132,213 10,659.86 8.06 7,569.22 5.57 s,290.64 

38,336 5,'167.13 15.04 5,742.63 9.'76 2,024.50 
50,927 7,636.86 15.00 6,581.10 12.54 1,249.76 
65,44'1 9,629.13 15.18 7,620.17 12.01 2,.008.96 
50,740 8,514.27 16.39 6,401.59 12.62 1,912.88 
55,049 9,042.19 16.45 6,151.99 11.18 2,890.20 

11,363 1,030.77 9.07 930.41 a.19 100.ss 
14,S47 1,477.56 10.30 1,209.« a.45 268.12 
15,298 l,4!51.47 10.76 1,227.71 9.2! 203.76 
14,211 1,497.87 10.54 1,191.29 a.sa sos.sa 
lS,429 1,466.Sl 10.92 1,086.89 8.09 1579.42 

9,,595.09 1,181.26 s,401.85 
17,612.19 10,seo.s.1 6,751.82 
15,515.67 10,960.68 4,552.99 
18,959.40 11,195.92 7,765.48 
25,175.98 17,811.52 7,964.66 

SOURCE: Annual Audits or the Aaaociation, from 1942 through 1946. 

i 

68 

Earnings I Groaa Earnings 
· Per Unit • ferceptage or Coat , 

{Cent.a) {Percent) 

1.45 13.86 
2.16 20.08 
2.s1 · 22.2s 
2.39 22.25 
2.81 26.24 

1.90 3?.43 
1.89 36.81 
1.90 37.08 
1.98 59.55 
2.,9 44.65 

5.28 54.09 
2.46 19.51 
s.11 26.36 
s.11 29.88 
5.25 46.98 

.aa 10.79 
1.87 22.17 
1.55 16.60 
2.16 25.72 
2.85 34.91 

55.08 
61.87 
41.54 
69.S7 
«.72 
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Average Seasonal Variation of Sales and Purchases for 
and Kerosene for the Farmers Cooperative Association, 

From 1942 Through 1946 

Gasoline Purchases 
....... Gasoline Sales 

-·- Kerosene Purchases 

---- Kerosene Sales 

Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. 

SOURCE: Tables 21 and 22, pages 100 and 101. 
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Figure 9. Average Seasonal,Variatlon or Sales and Purchases for 
Oil and Grease for the Farmers Cooperative Association, 

Froi?I 1942 Through 1946 
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Figure 10. Average Seasonal Variation of Petrolewn Merchandise 
Sales and Purchases for the Farmers Cooperative Association, 

From 1942 Through 1946 

--- Petroleum Merchandise Purchases 
Petroleum Merchandise Sales 

I 
I 

I 
I 

I 

_, __ , \ 

Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. 

SOURCE: Tables 21 and 22, pages 100 and 101. 



Table 13. Operating Statement or the Petroleum Department of the Farmers 
Cooperative .Association,, Frooi 1942 Through 1946 

1942 : 1943 • 1944 : 1945 . 
(Dollars) 

Sales 81,564.09 111,953.23 122,507.99 125,998.74 

Cost of Sales 67,113.52 88,462.21 97,322.91 97,239.47 

Gross Earnings 14,450.57 23,491.02 25,185.08 28,759.27 

Operating Expenses 11,933.15 20,813.14 22,140.30 20,617.61 

Net Operating Earnings 2,517.42 2,677,88 3,044,78 8,141.66 

Other Income 2,821.99 5,510.41 9,097.04 6,686.41 

Other Deductions 1,524.37 1,896.94 1,364.12 1,440.04 

Net Earnings 3,815.04 6,291.35 10,777.70 13,388.03 

Interest 625.84 '793.84 1,091.79 1.110.11 

Modif ied Net Earnings 3;189.20 5,497.51 9,685.91 12,269.92 

SOURCE: Annual .Audits of' the Association, from 1942 through 1945. 

. . 1946 

143,004.92 
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an.den increase in price of the various products. The increased volume re­

sulting from the ddition of t le Capron t tion in October, 1942 we.a primar­

ily responsible for a 3? percent incra se in the vo.lu of sales in 1943 over 

1942. The cost of eales have not increased proportionall y to t he increas 

in sales. As a result the gross earnings w re increas ing annually not only 

i n dollar value but also as a percentage of cost of sales. The tendency to 

widen margins as pricen increased ey h ve been a factor involved. The ef­

fort to conform 11th local competitive prices was also influential. This in­

creased percentage was most noticeable in gasoline margins. The average 

m r gin i n 1942 ins 13. 86 percent of cost aa compared to 26. 24 peroent in 1946 

(Table 13). Du~ing this same period the operating expenses incre sed, how­

ever, they did not increase as rapidly as gross earnings. Mtar ell furthor 

additions and deductions have bean made the modified net ear ings indicates 

that the department a.a been very successful during the five-yae.r period. As 

prices have risen end margins idened, 

the members of the association. 

greater s ving has been rea.lized by 

Financia.l R tics of the lS ociation 

'l'he use of f inancial ratios serves as a measure of the operating 

and business efficiency or a business enterprise. Although definite as­

sumptions cannot be drawn from the financial ratios they do serve e.s indica­

tors of the strength or weakness of an association. More definite conclu­

sions can be reached if a comp rative study is made. In this study, however, 

since only one associ tion is involved it is necessary to revert to previous 

studhs to obtain comparative data. Difficulty arises in this procedure since 

other studies vary in time and type of association studied. These variations 

must be considered in any conclusions m de. Six ratios have been selected to 

measure the business en.d .~operating efficiency of this association. 
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The first ratio, current assets to current liabilities, measures 

the ability of the association to meet current obligations . During the five-

year period the ratio was 1 . 24 to 1 (Table 14) • .A study made of farmers' 

elevators in Kansas concluded that the average r tio for these items was 
~ 

2 to 1. In enother study made on coopcrati ve grain elevators in Kansas 

and Oklahoma, it ,as found that 75 percent of the Okla.~oma associ tions in-

eluded in the study had a 2 to 1 relat ionship between current assets and cur• 
!I 

r~nt liabilities. The relationship that exists in the local association 

is not favorable when compared to these previous studies. However, as 

stated previously, the ma jor element of the current liabilities is dividends 

and refunds and a large portion of the se are r etained in the association • 

.As a result they do not incur an obligation on the current assets . 

The second ratio is current assets to total liabi.lities . Current 

assets, as defined previously , denote t hose assets which can readily be con-

verted to a fo necessary for meeting obligations . Total liabilities in .. 

elude not only the current liabilities but also fixed lie.bili t ies. They 

represent the total obligations or indebtendess or the association. The 

average r t1o for these two items during the five-year period was 1 . 12 to 1 

{Teble 14) . This ratio is significant because it measures the ability of the 

association to liquidate all indebtedness from current capital . During the 

first three years under study cuITent liabilities and total liabilities were 

synonymous since no fixed liabilities existed. Two loans from the ichita 

y R. M. Green ond Vance • Rucker , i.iarketing Problems £f_ armers' 
Elevators J.!!. Kansas, pp. 10-11. 

2) Harold Hedges, Operations of Cooperative Grain El evators J.!!. Kansas 
.!.!!!!, Oklahoma, p . 13. 



Table 14. Selected Financial Ratios of the Farmers Cooperative .Association, 
From 1942 Through 1946 

. : : : . . . . 1942 : 1943 : ____ 19'"~ - · : 19'5 : 1946 • 

(Ratio) 

Current Assets to 
Current Liabilities 1.13 1.16 1.26 1.24 1.15 

Current .Assets to 
Total Liabilities 1.13 1.16 1.26 .93 1.00 

Net Wor'th to 
Total Liabilities 1.85 2.00 2.78 2.57 2. 6~ 

Net Worth to 
Fixed J\asets 1.71 2.22 2.74 1.76 1.56 

Sales to 
Total .Assets 5.30 7.90 8.23 7.11 7.57 

Supply Sales to 
ocounta and Notes Receivable 50.25 84.70 128.77 112.24 78.87 

SOURCE: Computed from the Annual .Audits ot the .Association, from 1942 through 19'6. 

: Five-Year 
: Average 

1.24 

1.12 

2.55 

1.90 

7.33 

87.24 

~ 
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Bank for Cooperatives created a f ixed liability in 1945. This was the only 

ye r during the five years that the ratio of current assets to total 

liab ilities Hill l ess than l to 1 • 

.Another r at io of importance is net orth to ~otal liabilities. 

This ratio measure the relationship between members' equity and creditors' 

equity. The aver ge ratio of those item.a as 2.55 to 1 for the period (Table 

14) . This ratio is significant since it serves as a measure or t he financ1el 

soundness of the associat ion. With older tirro.s such as the .Alva association, 

the ratio or net vorth t o total liabilities will becoL.1e greater with in-

creased term of operations. an organization matures a greater percentage 

of the cap ital i nvestment i s represented as permanent capital. The sssocia-

tion holds a favorable position since the member's equity is more than twi ce 

the total liabilities . 

The fourth ratio . net worth to fixed assets, measures the relation-

ship between the members' equi ty or pennanent capital investment and the 

permanent investment i n facilities and equipment . The average ratio for the 

local association was l.9 to l (Table 14) . A study made of a group ot 

farmers• cooperntivos 1n ichigan found the average ratio of these two items 
!91 

to be l to l . The ratio f or t his association indicates that the stock-

holders have f urnished sufficient capital for all fixed ssets and, elso, 

some for other capital needs . Tho ratio decreased in 1945 as additional 

fixed ssets were added to the aasoci tion as a rosul t of the construction 

of two new elevators . The variation in this ratio is dependent upon the 

rapidity of sale of capi tal. stock and t l'Ja size ot annual net earning, which 

determine the amount of increase in the surplus and allocated reserve 

19./ H. • Larzelere, ~ . ill•• p. '73 . 
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accounts . This is counter-balanced by the amount used for additional fixed 

assets. A/3 a re.sult of these factors a great deal of variation can be 

anticipated annually in this ratio . 

The fifth ratio is sales to total assets . This ratio indicates 

the rate of turnover or capital invested . This , also , serves as a measure 

ot the efficiency of the use of capital . The ichigan study concluded that 

with the exception of livestock cooper tives , the range of t his ratio was 
w 

l.8 to l to 7. 4 to 1. The aver ge ratio for the local association was 

7. 33 to l (Table 14) . The decrease in 1945 and 1946 below 1944 resulted fr 

an increase in total assets through expansion of plant facilities . Th 

aver e ratio for the period, however, indicates an efficient use of the 

capital invested in the associ tion. 

Tho tin 1 ratio used in this study is supply sales to accounts and 

notes receivable. SuJJply sales are composed of the annual coal, merchandi e, 

and petroleum department sales. Tb.is ratio measures the rate of turnover or 

receivables. I t also, i ndicates the efficiency ot the credit and collection 

policy. This ratio will tend to be high during periods of prosperity and 

decrease as the abili ty to meet obligations beco.lOOs more difficult. The 

volume of business increases during prosperous periods end the need for ere-

dit decreases . t'b.e ratio ot t hese items averaged 87 . 24 to 1 for the associa• 

tion during the five-yoar period (Tabl e 14) • .A range of 7.0 to l to 25.9 to 
- w 

l were the results of the !ichigsn study. The ratio of' this cooperative 

indic tea that they maintain restricted credit policy and an effective 

policy for collection of accounts and notes. During the war years 

JJ:/ ~- • PP• 66- 67. 

J.P:/ ~ •• p. 68. 
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fe.vo:i.•rible ratio could be anticipated as a :r.ost1l t o:t' the hit.;h earning power 

ot 'th.e meLlhers of the cooperative. ;"is 'thia aerning poi.i;rer declineie, a de• 

oline 111 thia ratio cs.n be oxpected. Oare must be taken cy mene.gement to 

continue a restrieted c1,edi t policy during the period of regression. 
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mbership 

The successful oper tion of a cooperative organization is dependent 

upon en active and l oyal membership , for the members are the organizers , 

owners, end patrons of their association. Although in their capacity o.s mem~ 

bers they do not determine the general policies end direct the actual opera­

tions, they ere responsible for the ultimate control of the association. The 

degree of responsibility and support assumed by the members determines the 

ability of the association to operate through periods of adverse conditions. 

iAs a result, a well informed membership is a :paramount :feature in an effi­

ci ent end successful cooperative . The menage nt is constantly confronted 

with the problem of providing information tor the me hers th t will enable 

them to possess a better understanding of the operations of their organiz -

tion. ln order to maintain an active and interested emberahip, membership 

relations becones a necessity and cannot be disregarded if the association is 

to operate ith maximwn efficiency. 

mbership Growth. As a. previe to a discussion of the membership 

or the cooperative under study, a resume of membership growth indicates that 

it has expan~ed rapidly during the twenty-seven years for which records are 

avail able . The lack of more accu a~e ini'onnation necessitates the use of the 

number of shares of stock as the basis for estimating membership. Pri or to 

1940 ,. the sha.res of stock measured very accurately the actual membership. 

Since that yee.r the purch e of additional shares of stock by various members 

has resul tad in a gre ter devi tion bet en actual membership and th number 

of shares of stock outstanding. In 1946 there wore 1 ,185 members compared to 

l. 696 shares of outstanding stock • .Another incons i stency a.rises since the 

,number of shares of stock does not accurately measure the active membership 

79 
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of the ssooiation. The policy or repurchasing the stock of deceaned mbers 

and those no longer residing in the association market area, however, de-

creases the disparity of these two items to a minimum. 1· ith these points in 

mind, en enalys1 of t .he growth of outs tending stock indicates th t the stock 
w 

in 1946 we.s approximately six times gre ter than in 1921. The first in-

crease noted was in 1928. This resulted from the additional members acquired 

through the purchase of the Ashley st tion. The next important increase was 

1n 1934. The ins.tigation of a note plan for the purchase of stock brought 

about this increase and has been a major factor contributing to increased stook 

sales since that time . The acquisition of the Capron station in 1955 aided 

also in promoting stock sales. Th rapid increase from 1944 through 1946 has 

resulted from an et'fort to increase the sale of stock to new members and the 

sale of edditional stock to old members to aid in financing the construction 

of new el evators at .Ashley, Hopeton, and at the newly acquired station at 

:vard. 

mbershil?, ~quirements. In vie of the rap1.d growth of membership, 

the question then arises, "Who may become members of this cooperative?" The 

association is incorporated under the 1957 Oklahoma Cooperative keting As-

sociation Act . A provision of this act requires that oooperative members 
lil 

&hall be agricultural producers . The local cooperative conforms with this 

provision and in the by-l aws of the organization it is stated that "membere of 

this as:aocia.tion shall be actual producers . " In conformity with the 1937 law, 

democratic control is maintained in this cooperative. It is provided in. the 

by-lawa that "each stockhol der shall be entitled to caat only one vote 

BJ .Qt•~. P• l?. 

MJ Secretary of State. Corporation~ Ef. Oklahoma, P• 62. 
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regardless of the number of shares of stock he owns." ach stockholder, al­

so, is limited to 1'i ve shares of capital stock. The major duties or rights 

of the members are round in the by-lawa. The most important of these are the 

election of a board of directors and the nding or the articles of incor-

poration and by-laws as the need arises. The by-laws, in conformity with the 

State law, prescribe the limitation on membership end rights or duties of 

members. 

~ E!!a.• The note plan has been mentioned previous].y and 1t has 

been an important factor causing the rapid increase in membership . Briefly, 

the plan permits a prospective stockholder to sign an agreement or note in 

which he agrees to turn his entire dividend to the cooperative until such 

time as his stock subscription is paid 1n full. This plan stimulates the 

sale of stook since it does not necessitate the physical outlay of the amount 

necessary for the purchase of a share of stock. The par value of stock in 

this association at the present is 100 per share. For small fanners ho 

wish to obtain the benefits of marketing their products cooperatively this 

amount deducted from their current income may represent too great a burden. 

The note pl an enables thero. to becoroo a member through the accumulation of 

annual dividends and their application to the principle of their note . The 

p tron receives full rights of membership as soon as the note is signed. His 

decision to become a member is entirely arbitrary since forced patronage does 

not exist. 

:!!!_ Exemption. 'l'he .Alva cooperative does not meet the requirements 

for full exemption from income tax e.s prescribed by the Bureau of Internal 

Revenue . In order to be eligible tor full-exemption, it wo1ll.d be necessary 

to retur.n the net earnings to patrons without discrim.ination between t11embers 

and non-members. The local association returns the savings in the form of 
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dividends on stock and patronage dividends to the members only. It does not 

wish to change its present status and secure full-exemption because this 

would necessitate a more complex accounting system and eliminate a selective 

membership policy. As prescribed in the by-laws , individuals cannot become 

a member of the cooperative without first receiving approval of the Board of 

Direct ors . The policy does not denote an attempt to form a highly selective 

membership. Instead it indicates an effort 1hich is being mad~ to secure 

new members who are interested in cooperative marketing end will become ac-

tive p trons of t he organization. Such a policy has resulted in the forma-

tion of a strong end active membership and has encouraged regular patrons to 

become members and participate in the annual savings . 

ember ~!'!2,a.-member Business. In a discussion or membership, the 

ratio or member to non-member business should be considered. In conformity 
w 

with the provisions of the Capper-Volstead JI.ct and the 1937 state law, the 

by-laws of the associ tion st tea that "the ssociation shall not deal in the 

products of non-members to amount greater in v lue than such as are handled 

by it for members . ~ i ft iculty in the execution of this provision hes not 

been encountered since member business has greatly exceeded non-member busi-

ness . During the five-year period included in this study; the value of mem-

ber business veraged 90. 61 percent or the total business with a low of 85. 84 

percent in 1942 and a high of 97 .. 22 percent in 1946. The annual percentage 

increased annually during the period. This resulted primarily from the in-

creased number of active patrons who became members during the period. The 

note plan with its ease of stock purchase stimulated increased membership . 

Al though the association does not a.cti vely solioi t stock sales, except for 

'l2J I,. s. Hulbert , Legal Phases 2.£. Cooperative Associations, PP• 213-
£14. 



special purposes, they do encourage non-members who patronize the association 

to become nembers. 

mbership Relationa . The need for a well organized membership rela­

tions program for this organization has not been considered necessary end as 

result it hns been limited in its acope. The succ~ssful operation ot the 

cooperative has been en important factor contributing to the strong and loyal 

membership. The farmers in this area are cooperatively-minded end have real­

ized ben fits from their support o:f' the organization. Many cooperatives have 

h d d11'1'iculty in obtaining the support o_t eecond generation :f'er.mers. .A sur­

vey of the stockholders' list of this association indicates that a majority 

of the membere' sons purchase stock and become active patrons when they start 

operation of their own :f'ann enterprises.. As a result, membership relations 

have lagged behind other activities of the association. The primary med1um 

of strengthening membership relations has been the annual meeting or the atock-

. holders. This meeting covers an entire day in length end luneh is served at 

noon. The manager presents a report surmnerizing the operations or the co­

operative for the past year and various speakers, Who are ell intormed on co­

operative marketing, present discussions of various current problems. A sum­

mary of the annual audit 1s prepared in an understandable f'om, printed, and 

supplied to the members at that meeting. Throughout the year e. well informed 

Board of Directors and staff of employees serve as a medium through which in­

formation is diesemin ted to the members and ideas and desires ot the m mbers 

are transmitted to the association. The management has been willing to make 

,available eny information regarding the oper tions of the cooperative desir&d 

by the members. Such a policy has aided in strengthening the members' confi­

dence in their asseciation. lt i~ difficult to measure the eff'ect1veness of 

membership relations. In the caso or this association, it may be advisable to 
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outline a plan for local educ tione.l meetings i f added contact with the mem-

bers is desired. oombership relations should not be neglected;. however, the 

typ"S of program for a particular oooperntive shoul d be formulated in accord-

ance 1th the situ tion existing locally. 

Management 

The previous discussion or membership etresse<l. the importance or en 

active and loyal membership for t he suecassfu1 operation of a cooperative 

organization. Regardless of the strength end loyalty or membership, a cooper-

etive enterprise cannot function successfully unless those elements that com-

pose m8.llagemant are competent and efficient. Bakken and Schee.rs state that, 

"Perhaps the greatest single force for the success or failure of a business 
w 

venture is its management." In discussing the management of' a cooparati ve 

i t is often divided into three elements. membership. board of directors, end 

manager. Thim diacuesion, however, will be concerned primarily with. the bee.rd 

of di.rectors, .manager, end employees holding administrative positions. It is 

not the purpose of this discussion to min1m1ze the importance ot membership as 

en element of management. ""3 stated previously, the ultimate control o't' the 

cooperative is the responsibility of the members. That control is expressed 

through their duty to elect a board ot directors to guide the operations of 

their association. The greater the degree ot responsibility assumed by the 

member s, the greater will be the effort made to select individuals who are 

capable, ccmpetent, and efficient to serve e.s the board of directors. 

Boo.rd Et. rectors. In tm eooperat ive under discussion, the board 

<>f directors is selected 1n conformity with the 1937 state Law end in 

lif Henry H. Bakken and Marvin A. Schaen• '1'he Economics 2£. Cooperative 
Marketing, p. 336. 



ecordanee w1 th the by-1 s of the loocl. association. :.s prescribed 1n th 

by .. l w:,, the 'boerd or director sh l be composed of five members. The 

bers serve for throo years. however,. their terms or oftioo are 
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.st. 1th the election of trio directors t each of two consocutivo an-

nual m etings and one director at tho tollo ing annual me&tins. Such 

policy ssures tho retention oi' exporicnc d board members each year. Al­

tho h not speoi fically stated in the by•la , it is the custo.., or th1B es-

socl tion to select board 

tiona.. 1: is r ults in 

the board of d1 r otoro. 

nbers fr the area served by each of tho st -

better represent tion of the entire embership on 

The seneral duties ot the directors ot this oreani-

z tion are typical of any cooperative. They formu.l ts the g nar oper tin 

pol1c1as, .elect man or. uperviae the onforcctoont of the policies en ted, 

evalu te the ffeetiveness of these policies , end serw in a l1esion cap city 

between t he ass.oci rt ion and it It 1s difti cult to establish 

standard tor the measurement ot t e cap il1ty and o:f':ficicncy of the boe.rd of 

directors . The rector 01' this asaoci tion , however, do et certain pre­

requisites tor suceess:tul bo rd me!lber. They re all successful f EU"l'OOr • 

loy supporters of t cooper tive , leaders ot their respeoti e co unities, 

md willing to sa.crifioe t time and eftort requir d to serve es directors. 

a sult, the pre ent bo rd of di rectors e.re very cap bl end efficient encl 

the rel&tionship bet" en the bo&rd of directors an m..e.no.ger is extl"Qmel 7 

tavoroole . 

5er ~ 'idministrative ~ plorees. Th seo-0nd i~ort t elet:1&nt 

co posing the an nt 10th General ager or the association. at t&d 

pr viousl.y, one or tho duties of the board of directors ia to elect the in-

1v1d l ho ll f ill this position. In making this se1 ction. care must bo 

t n to m.eet the ~equire.inents. or the posit ion. lio tmst posse · the nec.ess617 
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bua1Dess and technical knowledge to direct the actual operations ot the u­

aoc1at1on. He must be sympathetic to the eooperati ve method of doing busi­

ness. In his capacity as manager he must be able to coordinate the labor 

force to insure maximum utilization of the empl07eea. He ll'l\l8t realize h1a 

obligation to members not only as patrons but also a.a owners of the associa­

tion. The men who will accept the po•i tion for the lowest salary in most 

cases is not the man to be selected. Rather, in order to insure the most ef­

f icient and auccesstul operations, the best man obtainable Wi.U usually prove 

to be more economical. 

'l'he rate ot change of managers is an important taetor to be con­

sidered. Stability cannot be maintained if frequent changes or managers oe­

cur. With this association there have been eight managers during the thirty 

yee:rs or its operation. During the initial years there were more frequent 

changes; however. this hes changed and the present manager has held the posi­

tion for eleven years. Tb.ere is greater rapidity ot turnover of other em­

ployees., since the majority or the Elnployeea are unskilled. As a result, 

they ere more likely to respond to higher wage incentives on the outside. 

The rate of change decreases as the degree of responsibility increases. The 

posi tiona or department heads and o1'fice staff are more stable and the rate 

or turnover is amaller then that ot other employees. a whole , however,, the 

labor force of the association has been very stable. 

As this association has increased in size and other departments have 

been addedt the need tor decentralization ot control hes become a necessity. 

fhe organization has been departmentalized end an employ.&e , Who was capable 

e>f supervising the operations or the department I has been placed in the posi­

tion as head of the department. These department ~eads supervise and co­

ordinate the operations within their respective departments in oontor.mity with 
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the decisions ot the general manager and the board of directors. .Although 

the departmentalization is on a conmodtty basis, the organization ia also 

divided on a station basis . Each ot the stations ia a unit in itself with a 

local station manager aupeniaing its oper tions. As is true wi t h the de­

partment heads in Alva,, each station manager submits a daily report to t.he 

general manager ot the previous dey'a activities end business . These reports 

are combined by the 01'-tice statt at .Alva and entered in the ueocie.tion 

records. T..bis system enables the general manager to coordinate the activi­

ties of various departments and ate.tiona and to deTote more time to the 

supervision of problems that arteot the eseoc1at1on as a whole . 

Managermnt Preble.ma. The major problem confronting manegement at 

the present time is to improve the efficiency ot the employees. Although 

various sideline activities have been added to aid in minimizing the seasonal 

variations ot the labor requirement, the problem has not been completelf' 

solved. Et'torts a.re made to divert the e_mployees to other departments to in­

sure rnex1mum utilization of the labor torce. The need tor these employees 

end additional labor during other ;periods results in a hesttency on the part 

ot management to decrease the total number or employees. Management is at­

tempting to improve the quality ot service rendered to the patrons. A strong 

competitive spirit is lacking since the strong membership insures active 

patrons. Thia does not diminish the need for quality service and its improve. 

ment shou1d be the responsibility or 'the department heads. In the past there 

bes been too much time deToted to the preparation of the daily reports. The 

manager intende to correct this situation by increasing the clerical statt 

upon the completion or the new association office under construction. Dail.7 

reports Will then be submitted in a semi-completed form and the department 

heads and station managers can devote more time to the supervision of the 
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operatiOllB ot their respect1Te dep, ... _ ,......,, ... nta or stat.iona_. It f.a the opiniou 

ot the manager that through various corrective asurea or thia type the er-

ficiency o-r the 

improved .• 

loya.e.a an4 th serr1cea renden4 to the patro:na Will be 



SUMMiARY JAND CONCLUSIONS 

The Farmers Cooperative .A$soc1ation of .Al.Ta has expandecl rapidly 

fTOm a single-unit organization in 1917 to a mult1-un1t end multi-department 

organization at the present time. During these thirty years the authorized 

capital stock has increased from the orig inal. 15,000 to $200,000. Se.lea in 

1921 were approXi.raatel.y 500,000 and in 1946 they exceeded , 700,000. The 

increase in sales was accompanied by a proportionate increase in membership 

during t be san:»3 period. 

The rapid expansion of sales and membership necessitated en expansion 

in tbe physical facilities of the association. The original facilitias in 

.Alva have been expanded and the association is now operating facilities at 

1'1Te other locations: iAshley, Avard, Capron, Hopeton, and Noel . The most 

noticeable expansion was made in the wheat taoil1t1es . The original frame 

elevator 1n Alva was replaced and additional st-0rage facilities have been oon• 

sti-ucted in Alva and at the other stations. The combined elevator apace in 

l946 we.a 547.000 bushe1-s. Produce and petroleum departments have also been 

added, resulting in a total or five departmeuta With the original three de-

partments : whe at , coal, and merchandise . 1th the addition or other sta-

tions end departments and the rapid growth of' membership , the market area of 

the association he.s been expended to :f'or.m a o1rc1-e around .iilva. 

The present stat\15 ot the association oen be accounted to the sta­

bil1 ty that has been maintainad during the thirty years ot expansion and de­

Telopment. The atainment or a sound end stable cooperative association has 

resulted t'rom e:f'1'1cient management, consideration ot the needs end desires of 

members.,. wise financing, and a caret'ully supervised expansion progrem.. 

The t'inanciel cond1ti,on at the association, as measured b1 an enal.y­

ai• ot the assets, lie.bili ties and net worth, waa very favorable. 'l'h.e total 

89 
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assets increased 118 percent during the four-year period :t'rom Jl!,cember 31, 

1942 to December 31, 1946_, The greatest in-crease, 167 percent, w.as in 1"1::md 

aasets which resulted from the construction of three new elevators. ])iring 

the five-year period the percentage of totel assets divided among the three 

major groups or assets were as follows: current assets, 31.5 percent; fixed 

assets, 37.9 percent; and other assets, 30.6 percent. 

The Uab1lit1ea or the a.ssoc1at1on averaged 29.4 percent of the 

total usets. The majority of the liabilities were composed of current lia­

bilities and a major portion of the current liabilities were dividends end 

refunds payable.. For the initial three years included in this study the 

association was tree ot eny fixed liabilities9 An operating and a fac i lity 

loan in 1945 ware the only fixed obl1gation• incurred by the association 

during the five years. 

The net worth represented an average of 70.6 percent of the total 

assets tor the f1ve-year period. The sale of capital atock was ac-0elerated 

during the period to aid in financing mw facilities. An allocated reserve 

was eatabliahed to :furnish additional capital tor expansion purposes. The 

generel surplus account was increasing as a r esult or the retention of 10 per• 

c-ent of the net earnings annually. 

The study indicates t hat the t1nanciel structure or the association 

is in excellent condition. .Although totel assets. have made e. repid increase, 

the association has borrowed very little outside capital. The increase in 

assets has been aocompliahed by the sale of capital stock and the retention 

of earning 1n an allocated reserve. 

The annual operations of the association, as measured by an analysis 

f)f the operating statements, indicates that the association e.s a unit has been 

very succeutul. Total aeles plus additional operating income in 1946 was ill 
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percent greater then in 1942. This resulted from an increase in the general. 

price structure end an increase in the volume or commodities handled. The 

aYerege margin tor e.l.l oomm.odities has decreased during the five years . The 

primary reason for the decrease was the higher percentage of sales account­

able to the wheat department, which haa a lower margin. 

The operating expenses averaged 3 . 4 percent of the total sales 

during the per1od. Salaries and wages composed the major 1 tams or operating 

expenses,. aTer ing 64. 31 percent of the 'total operating expenses. Taxes,. 

depreciation, and inaurance accounted tor 16. 41 percent of the operating ex­

perusea with the reme.1nder composed ot gene rel maintenance and operating 

items. Operating expenses increased during the period as a result, primeril:1, 

of the general rise in tlte price structure . Other income, composed primarily 

of returns on investments and tinencie.l income, e.vereged l,. S percent of' total 

sales and other deductions, principally income tax1 averaged three tenths of 

one percent of total sales . 

The value of the net earnings hes increased during the period, how­

ever, their percentage of total sales has decreased. After deducting the 

interest on invested capital the modified net earnings averaged 3.2 percent 

of the total sales. During each of the f1 ve years the earnings of the as­

sociation hes been returned to the stockhol ders in the form of dividends on 

stock and patronage div~denda. A portion of individual dividends is re­

tained to apply on the respective stock subsoriptions end current receiv­

ables or the stockholder. A portion or the earnings are, also, retained end 

eai,n.axked tor each stockholder in the al.located reserYe. Aa a result of the 

retention the amount of the dividends and refunds actually paid in cash 

:veraged approximately 55 to 60 percent of the total dividends payable .• 
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An analysis of the departments indicates that ell departments with 

the exception of the coal department have been very successful in their ope­

rations during the 1'1.ve-year period. The decrease in voltlllle in the coal de­

partment resulted in a net loss for this depart.nsnt i n 1946. The substitu­

tion of other fuels on the farms of m ber s we.s the primary reason for the 

decline in the volume of coal sales. The volume in the wheat department in­

eree.sed annually during the period under study.. The increased price tor 

wheat plus an increased volume resulted in e. rapid increase in the value of 

wheat sales. The percentage of t otal sales represented by wheat sales in­

creased annually. The volume of sales in the nerchandise department de­

creased 1n 1945 and 1946. This mey have resulted from the curtailment of 

livestock end poultry production by the members. causing a decrease in the 

volume of feed sales. The sane reason may account for the decreased volume 

of the produce department. The actual value of produce sales remained fair­

ly constant, however, because of the higher price for the produce commodi­

ties. There has been en increase in the petroleum sales annually, resulting 

from increased volume and higher prices. The seasonal variations in volume 

for individual commodities have been representative of the seasonality ot 

marketing practices. .Although operating expenses have increased in all de­

partments as a result of the rising price level, the operating net earnings 

have increased or remained nearly constant. All of the departments, except 

the coal department, were operating e1"1'ic1ently during the :five years. In-

, creased membership and volume indicate that continued success in the four de­

partments oan be anticipated in the future. 

The financial ratios computed in this study, also, indicate the suc­

cess and efficiency of the association. The low ratio or receivables to 

supply sales is important since it indicates a sound and stable credit policy. 
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The analysis ot the financial conditions, operations of the organization as 

a unit, departmental operations and relationship of bel~ce a.heat and opera­

ting statements items indicates that the association is stable,- successful, 

end ef'ticient. 

The membership or the association has grown trom the few original 

stockholders to 1,185 members,_ representing 1.696 shares of outstanding stock 

in 1946. The use or a note plan, which enables a proapect1Te member to sign 

a note and pay for his share of stock through the accumulation of hi s divi­

dends, has encouraged active patrons to become members. .iAs a result of the 

ease of beeomuig a member, the member businesa averaged 97. 22 percent of the 

value of total business in 1946. The association does not meet the require­

ments f'or income tax exemption since they do not return the savings to both 

members and non-members. The aueeesstul operations of the association has 

created a stable and loyal membership end the naed for a well-organized 

member relations program has not been a necessity. 

anagenitnt is composed of the Board of Directors , Manager, end 

administrative employees. The boerd or directors 1s composed of f1ve mem­

bers. '.l'hey formulate the general operating policies, select a manager, 

supervise the enforcement of the policies enacted, evaluate the effective­

ness of these policies, and serve .in a liaison capacity between the associa­

tion and 1 ts members . The manager directs the actual operations of the as­

sociation and delegates power to department heads tor the operation of their 

respective departments. One ot the chief problems confronting management at 

the present is the improvement of the efficiency of employees and service 

rendered to the patrons of the association. 
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Year 

1921 
1922 
1923 
1924 
1925 
1926 
1927 
1928 
1929 
1930 
1931 
1932 
1933 
1934 
1935 
1936 
1937 
1938 
1939 
1940 
1941 
1942 
1943 
1944 
1945 
1946 

Tabl 15. Annual Sales end Outstanding stock of tbe Farmers 
Cooperative ilasociation ot Al.Ta, FrClll 1921 to 1946 

. . Annual Sal.ea 

(Dollars) 

512,299 
420,493 
431,357 
745,991 
575, 7i8 
956,640 
647 , 736 
888, 681 
678,126 
366 ,412, 
289 ,514 
236,968 
452, 000 
5'6,0'19 
611,813 
961,350 
81S, 5?5 
696 ,901 
717 , 590 
833-,109 

1,744,627 
1,193,768 
2,171,986 
2,"91,633 
5,llG, 687 
3,,69~146 

Outstending Stock 

(Shares) 

267 
266 
265 
256 
255 
257 
264 
295 
293 
292 
286 
285 
2.S5 
400 
'80 
531 
569 
5'13 
619 
672 
724 
793 
893 

1,000 
1,555 
1,696 

.SOURCE: Annual Audits of the Aasoc1at1on from 1921 through 1946. 
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Wheat Purchases: (Buahele) 

1942 
1945 
1944 
1945 
1946 

Average 
Percentage or Mean 

Table 16. Seasonal Variation of Wheat Purchases for t he Farmers 
Cooperative Association, From 1942 Through 1946 

: : : : : : : : t : : : : Five-Year 
: Januar,: : FebruarY : March : April : May : June : Ju].y : Awrust : Set>tember : October : November : Decellber : Mean 

146,480 23,141 22,o~ 6,596 107,904 616,519 162,370 91,046 '12,862 106,41.4 128,205 92,570 
128,059 102,601 89,°'9 52,275 26,562 111,728 67,706 50,770 59,807 91,258 ll4,8S9 72,405 

60,260 58,010 Sl,414 27,460 29,288 199,984 165,659 42,712 lBS,153 156,'57 54,911 63,747 
8',048 95,100 Uc8,902 76,549 56,907 150,976 5'8,651 200,222 226,188 121,605 58,860 20,625 
88,581 24,565 20,987 48,348 70,055 113,574 85,682 22,985 29,554 25,715 47,542 84,418 

101,"6 60,244 58,475 '48,246 59,052 254,476 166,009 81,546 114,273 100,290 80,290 66,75S 97,561 
104 62 60 49 61 240 170 84 117 105 103 68 

SOURCE: Annual Sales and Purchase Ledgers of the Association, trom 1942 through 1946. 

Coal Purchases: (Pounds) 

19-42 
1943 
1944 
1945 
1946 

A-verage 
Percentage of l ean 

Coal Sales: (Pounds) 

1942 
1943 
1944 
1945 
1946 

A't'erage 
Percent.age of Mean 

Table 17. Seasonal Variation of Coal Sales and Purchases for the Farmers 
Cooperative Association, From 1942 Through 1946 

: : : : : : : : : : : : : Five-Year · 
: JanuarY : FebruarY : llaroh : April · ; lay : JJmo : July : Awroat : September c October ; lovember : Decelllber : Mean 

377,400 507,900 . 419,400 167,180 0 140,.200 0 229,000 510,600 271,520 654,800 528,SOO 
265,490 638,000 180,830 0 497,000 2,,500 3,980 182,600 491,000 493;560 4S9,260 468,800 
550,900 157,700 426,460 554,100 154,600 0 0 187,700 . ao,100 sss,soo 346,110 536,170 
652,480 514,400 425,930 79,900 75,500 0 0 175,170 280,500 276,680 477,780 486,880 
198,250 697,940 266,400 96,SOO 78,200 0 0 0 -.;..-.·,~ ..... '.1'1Ur <:.; 

o· 1~7,200 141,770 407,100 

564,504 505,188 543,804 159,496 161,020 28,540 796 154,494 272,.440_~ 542,852 591,944 445,450 262,S77 
139 192 131 55 -61 11 .5 59 104 150 149 170 

~ ... . 

. 
499,250 402,760 226,730 90,690 69,520 SS,990 59,620 223,280 448,110 669,910 546,SSO 445,220 
420,llO 251,050 290,160 SS,250 141,710 SS,950 241,250 512,190 508,2'10 400,580 482,510 492,580 
311,950 2S91 610 242,580 196,550 29,900 47,050 54,670 178,790 401,490 516,140 450,SBO 461,610 
"81,350 390,050 250,480: 12,020 80,950 28,690 45,-950 269,060 261,-550 468,700 431,760 421,590 
312,980 182,-060 98,000 14,490· 12,-560 S,540 4,920 52,580 ll9,890 357,040 562,750 222,305 

406,S20 . 293,-106 221,550 81,800 66,928 59,440 82,-478 204,180 547,862 482,464 454,750 408,621 257,464 
158 114 86 31 · 26 15 S2 79 135 187 178 159 

SOURCE: Annual Sales and Purchase Ledger• or the Association, 1942 through 1946 .• 
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Merchandise Sales: (Dollars) 

1942 
19415 
1944 
1945 
1946 

Average 
Percentage of Kean 

Merchandise Purchases: (Dollars) 

1942 
1945 
1944 
1945 
1946 

Average 
Percentage ot lean 

Table 18. Seasonal Variation of lerchandise Purchases and Sales tor the Farmers 
Cooperative Association, From 1942 Through 19'6 · · 

: : : : , ,: · ·· · : · - : : f : : : · Five-Year 
: ,Iappsn: : l•lzru@TT ; llarcb : April I llar : · June : July : Awmat : Se~r : October : loTember : December : Mean 

- , . 

11,196 
18,SSl 
41,605 
21,559 
27,689 

24,196 
84 

15,2'11 
18,4?9 
44,698 
20,640 
25,578 

24,4~ 
94 

15,019 
20,555 
4'9,224. 
21,554 
28,711 

18,885 
24,687 
42,588 
27,454 
29,806 

26,612 28,640 
93 · 100 

10,154 
18,656 
41,645 
19,861 
51,808 

24,425 
95 

15,106 
20,252 
SS,388 
25,855 
28,250 

24,166 
92 

18,664 
29,56S ' 
48,659 
27,514 
Sl,S40 

Sl,144 
109 

17,615 
26,695 
51,586 
27,080 
59,94.S 

29,584 
115 

20,218 
SS,216 
47,111 
31,968 
41,487 

54,800 
l21 

17,022 
31,809 
39,288 
24,519 
24,018 

27,531 
105 

17,273 
55,513 
60,075 
40,538 
28,204 

sa,S20 
127 

15,455 
51,074 
55,169 
27,518 
25,950 

29,829 
114 

10,984 
28,679 
18,.121 
50,101 
20,804 

21,739 
76 

10,085 
33,500 
19,371 
16,358 
24,785 

20,820 
80 

9,997 
29,5'5 
20,132 
17,741 
39,013 

25t286 
82 

9,454 
Sl,201 
23,516 
18,177 
41,688 

24,727 
95 

14,506 
35,047 
19,718 
22,840 
24,182 

23,219 
81 

9,755 
27,065 
17,098 
2,,oas 
25,672 

20,sss 
78 

15,90? 
40,880 
22,585 
29,274 
28,82l'i 

27,494 
96 

21,885 
40,556 
19,530 
26,647 
55,551 

28,390 
109 

16,~0 
46,775 
19,608 
27,506 
42,655 

S0,652 
107 . 

16,155 
46,658 
16,621 
22,706 
30,999 

26,624 
102 

18,660 
61,553 
28,699 
S4,l.S8 
351 4SS 

55,653 
124; 

16,~ 
51,230 
25,159 
36,592 
31,051 

321 065 
125 

28,646 

26,086 

SOURCE: Annual Sales and Purchase Ledgers of the Association, from 1942 through 1946. 
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Table 19. Seasonal Variation of Produce Sales by Major Commodities for the 
Farmers Cooperative Association, From 1942 Through 1946 

• . : : • • • : : . . . : Five-Year . . • . . • . . . 
; JanuarY: Februatt: March • April . lay : June • J'ub; : August : September: octoR@t : Boyember ; December : Mean . • • 

Eggs: (Dozen) 

1942 11,443 22,755 54,935 54,247 55,698 52,554 19,805 16,982 9,658 14,215 9,250 16J022 
1945 25,516 44,564 44,816 55,748 44,640 46,649 55,808 12,513 12,524 16,364 15,675 25,654 
1944 54,772 50,817 62,955 64,448 77,-184 50,596 54,467 21,006 18,079 18,465 18,496 25,167 
1945 52,206 40,450 54,489 55,501 48,868 52,006 58,421 18,615 18,999 14,995 18,821 22,063 
1946 26,565 52,"/56 65,249 58,257 52,591 57,799 25,512 11,651 12,085 14,580 17,285 22,793 
Average 25,660 58,220 52-,085 55,656 51/T96 43,880 29,962 16,165 14,269 15,658 15,505 21,959 31"'567 

Percentage of Mean 81 121 165 170 164. 159 95 51 45 50 49 70 

Cream: (Pounds) 
1942 21,427 27,411 25,860 51,546 54,612 29,329 25,119 12,041 52,801 18,558 24,416 23,534 
1943 29,585 28,942 29,902 55,998 59,606 54,015 29,178 26,188 17,952 17,475 20,164 19,759 
1944 20,675 24,275 28,419 34,950 35,559 59,074 26,649 24,295 25,868 15,115 24,540 24,591 
1945 27,105 27,167 50,882 55,608 59,565 45,.372 50,540 28,867 16,792 18,640 17,554 19,512 
1946 22,510 25,688 24,991 35,056 52,852 55,891 22,678 17,510 14,455 14,206 14,720 19,467 
Average 24,180 26,696 28,025 54,652 55,951 55,948 26,455 21,780 21,r,s 16,758 20,255 21,575 26,098 

Percentage of Mean 95 102 107 153 158 158 101 84 81 64 78 82 

Poultey: (Pounds) 
1942 9,155 5,806 5,569 4,814 12,212 12,266 10,541 16,670 l!,929 25,586 55,.548 24,892 
1945 8,296 5,564 4,189 6,597 11,255 15,ll5 35,481 30,188 20, 610 25,158 46,591 23,901 
1944 17,558 7,845 5,449 11,911 21,850 19,579 29,551 24,422 28, '140 29,024 26,612 17,558 
1945 8,590 2,477 . 5,355 4,274 16,822 17,618 16,220 25,157 56,510 25,758 29,588 16,541 
1946 12,674 9,542 7,468 11,172 21,208 16,046 28,439 18,440 14,795 20,395 19,682 10,671 
Average 11,214 5,806 5,206 7,754 16,665 16,124 24,042 22,571 22, 477 24,756 51,524 18,669 17,232 

Percentage or Mean 65 54 50 45 97 94 140 151 150 114 183 108 

Hides: (Pounds) 
1942 1,273 561 885 722 284 264 162 122 0 267 691 1,554 
1945 1,548 1,249 821 988 522 221 30 72 222 115 666 880 
1944 1,574 1,298 1,559 872 745 74 50 48 295 0 441 1,089 
1945 1,421 1.,280 1,011 412 145 269 0 88 222 164 650 1,002 
1946 1,215 1,021 861 547 170 275 84 157 140 255 747 816 
Average 1,566 1.,082 1,055 668 555 221 65 97 176 156 639 1,028 572 

Percentage of Mean 239 189 181 11'1 58 59 11 17 51 27 112 180 

SOURCE: Annual Sales and Purchase Ledgers of the Association, from 1942 through 1948. 
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Table 20. Seasonal Variation of Produce Purchases by Major Commodities for the 
Farmers Cooperative Association, From 1942 Through 1946 

• • : . : • • • • . : : • Five-Year . . . . . • . . • 
; J1PHf1"1 i February: March • April • May . June • JulY ; Auguat : Se;otem~r.: October : Noxeml>er; December: Mean . • . . t • 

Eggs: (Dozen) 

1942 14,910 25,lSS 31,629 36,056 58,292 27,955 20,248 15,411 15,057 12,868 10,157 15,150 
1943 27,118 58,222 48,858 54,426 50,190 42,174 51,442 12,078 15,657 17,51$ 16,697 25,626 
1944 Sl,002 48,580 65,487 74,870 70,596 47,254 54,151 18,655 19,992 16,159 19,666 24,195 
1945 34,277 40,556 65,968 54,622 54,067 44,179 50,454 19,809 16,497 14,949 l.8,898 22,160 
1946 50,564 40,653 56,605 54,254 52,410 '67,592 25,119 11,791 12,245 14,266 17,540 24,231 
"'J.verage 27,574 38,25S 53,309 54,845 55,071 39,787 27,875 15,545 15,090 15,107 16,550 22,268 31,604 

Percentage of Mean frt 121 169 174 168 126 88 49 48 48 52 70 

Cream: (Powxis) 

1942 24,667 24,211 50,739 51,608 M,437 24,910 22,647 .22,918 18,729 22,932 25,895 26,621 
1943 29,441 28,008 54,483 55,291 58,072 54,528 28,542 19,875 18,510 18,849 18,901 21,769 
1944 ~ 22,559 24,347 52,754 55,831 58,557 31,215 26,784 25,613 22,650 18.,243 22,600 26,585 
1945 28,227 27,486 58,602 35,391 59,962 55,687 29,276 24,897 18,766 18,002 18,254 21,647 
1946 25,101 25,720 34,488 51,566 53,286 26,119 20,577 16,142 15,921 15,850 18,670 20J251 
Average 25,595 25,554 54,209 55,157 56,820 50,451 25,485 21,489 1a,.;1s 18,575 20,464 25,572 26,119 

Percentage of Mean 98 98 1$1 127 141 117 97 82 71 70 78 89 

Poultry: (Pounds) 

1942 8,154 5,295 1,048 5,807 15,575 10,900 11,641 15,505 17,141 25,557 55,540 25,594 . 
· 1945 8,124 4,119 4,244 7,751 15,177 16,145 51,186 52,046 22,521 28,400 41,982 23,785 

1944 15,799 7,785 6,549 15,065 21,298 21,647 25,685 28,747 24,272 51.,501 24,289 18,005 
1945 1,725 2,780 5,598 4,455 19,421 15,455 17,229 27,817 29,802 25,842 29,558 16,697 
1946 14,481 8,484 . 6,750 11,581 21,068 16,148 28,786 18,811 15,261 19,840 19,502 10,777 
Average 10,857 5,292 5,594 8,492 17,267 16,058 22,905 24,585 21,799 25,588 50,174 18,551 17,262 

Percentage of Mean 65 51 52 49 100 95 155 142 126 147 175 107 

Hides: (Pounds) 

1942 1,504 598 757 681 574 177 140 84 111 559 745 1,460 
1943 1,61$ 955 951 915 586 82 24 57 196 169 704 1,024 
1944 1,514 1,489 1,100 818 565 67 51 76 267 17 427 1,092 
1945 1,590 1,295 824 4ll 146 270 0 180 106 164 660 1,011 
1946 1,562 1,055 762 349 265 195 85 157 182 195 751 817 
Average 1,437 1,078 995 654 347 158 60 111 172 181 657 1,081 

Percentage ot Mean 249 187 172 llO 60 27 10 19 50 51 114 188 576 

SOURCE: Annual Sales and Purchase Ledgers of the Association, f'rom 1942 through 1946. 
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Table 21. Seasonal Variation of Pe~roleum Sales by Commodities for the 
Farmers Cooperative Association, From 1942 Through 1946 

• • • . • : : - • . • Fi ve-Year • . . . . . • : : : . 
: Jan\18.!7 : Februaa: ; March • April . May . June . JulY- : August : September: October: November: December: Mean . . • . 

Gasoline: (Gallons) 
1942 15,912 _ 16,456 21,287 21,298 56,605 89,622 60,495 71,152 68,749 59,818 45,496 11,932 
1945 22,152 27,298 50,705 29,789 35,254 152,550 56,795 71,258 78,990 48,810 27,825 24,926 
1944 22,928 27,245 55,654 25,597 48,486 157,500 113,250 70,246 86,965 49,265 25,581 26,194 
1~45 24,490 24,588 56,254 20,110 49,842 111,509 117,402 78,219 67,491 77,967 27,809 25 ,469 
1946 25,085 50,841 52,719 55,597 57,254 167,425 64,276 52,567 124,994 55,951 26,050 24;495 
Average 22,109 25,242 51,520 26,458 45, 489 127,657 82,459 ., 68,684 85,438 65,964 50,508 22,205 51,789 

Percentage of Mean 45 49 60 51 88 246 159 155 165 104 59 43 
'-

Kerosene: (Gallons) 
19~ 5,457 4,514 7,418 5,192 6,284 9,682 7,404 11,,01 lJ!,449 8,f;20 '1 ,926 8,825 
1943 10,828 9,281 12,250 9,204 7,588 15,569 11,608 15,298 16,105 10,.658 8,458 11,590 
1944 l0,'195 11,817 14,475 12,129 8,787 15,101 21,798 14,715 14,494 10,648 9,189 14,263 
1945 15,767 12,942 15,020 8,751 11,666 10,146 15,104 10,956 8,724 16,918 12,528 17,201 
1946 15,755 12,507 15,557 6,555 7,121 12,106 8,501 6,627 15,596 10,625 15,158 . 12,567 
Average 10,898 10,172 12,100 8,566 8,289 12,121 12,885 11,859 15,234 11,450 10,244 12,889 11,205 

Percentage of Mean 97 91 108 75 74 108 115 107 118 102 92 115 

Oil: (Quarts) 
1942 1,424 1,084 2,197 2,155 4,094 6,202 5,262 5,807 4,971 2,768 5,408 2,986 
1943 2,249 2,445 1,695 5,585 9,050 10,250 5,266 4,055 4,978 2,855 1,929 2,654 
1944 1,775 5,455 2,422 11,215 8,158 12,282 6,916 5,510 4,254 5,532 1,816 2,554 
1945 1,798 2,028 2,591 2,747 7,155 11,107 5,862 4,768 3,700 4,045 2,467 2,156 
1946 2,057 5,121 5,515 5,565 12,542 9,054 4,115 5,607 6,048 2,544 1,866 1,817 
Average 1,861 2,422 2,512 5,409 8,155 9,779 4,684 4,505 4,790 5,064 2,297 2,421 4,508 

Percentage of Mean 43 56 58 126 189 227 108 100 111 118 55 56 

Grease: (Pounds} 
1942 502 122 528 514 1,577 4,145 925 1,563 973 622 409 285 
1945 122 214 552 652 1,990 5,571 1,568 1,544: 1,560 991 285 158 
1944 121 468 260 270 1,495 4,807 2,185 1,741 1,125 487 124 219 
1945 176 217 546 210 1,766 5,104 2,004 1,750 1,117 1,069 214 258 
1946 565 251 519 624 2,448 4,552 1,089 790 2,044 505 185 281 
Average 217 250 517 450 1,815 4,796 1,555 1,594 1,524 754 245 256 1,111 

Percentage of Mean 20 25 29 41 163 451 140 125 119 ss- 22 21 

Merchandise: (Dollars) 
1942 404 409 924 940 841 757 917 472 559 1,507 796 1,270 
1945 1,110 1,245 1,276 1,967 1,850 2,458 1,504 1,174 979 1,047 1,486 1,720 
1944 897 1,001 . 658 1,189 2,018 2,585 1,109 1,190 1,012 1,118 1,524 1,415 
1945 .1,062 1,061 1,495 1,084 1,709 2,132 1,556 1,510 1,812 1,701 1,750 2,088 
1946 2,800 1,527 ·1,498 1,855 5,556 2,955 2,717 1,780 1,715 1,807 2,041 1,969 

Average . 1,254 ~008 1,170 1,407 1,951 2,155 1,520 1,225 1,215 1,396 1,519 1,692 1,458 
Percentage of Mean 86 . 69 80 96 154 146 90 84 85 95 104 116 

SOURCE: Annual Sales and Purchase Ledgers of the Association, f'rom 1942 through 1946. 
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Table 22. Seasonal Variation of Petroleum Purebaaea by' Major Oom'!llOditiea for the 
Farmers Cooperative Assoclatton, From 1942 Through 1946 

. 
: • : : • I r : • : • • t five-Year . . • .. 
t Jyurz ' februea; ' !mm • April • . ., ; Jg : Jul:r I Auguat ! ti@Ptcmbor t QctQbfr 1 Noumwr 1 Depember, Uean , 

Gasoline: {Gallons) I 
1942 1a.021 u.a22 21,982 29,187 18,14' U0,416 64,151 61,611 T8,8l.6 45,267 M,962 Sl,251 
1943 19.368 l.S,?08 38,103 ss.osi 25,148 '¥11015 86,979 76,865 93,439 S7,40? 4.6,$00 M,018 
19" lS,855 26,990 27,161 52.,449 IS,501 62,164 169,059 61,'194 78,U8 82,112 40,S12 18,220 
1945 Sl.9E 16,147 Sl,605 40,735 32,286 111,4.49 126,666 91,517 52,41.4 108,231 S91219 7,651 
1946 40,816 22,098 52,563 44,598 41,~4 160,75? 100,455 4!,916 98,688 84,568 SS,098 19,877 
Average 25,206 19,lll S0,224 36~404 52,024 lOS,-672 109,258 67,101 80,299 71,115 39,790 22,m 55,026 

Percentage of Bean 48 S6 flt 69 60 195 206 127 151 134 ·75 42 

Kerosene: (Gallons) 
1942 4,186 a,ess s,en 1,211 ?,159 ll,216 10,651 12,957 7:,191 e.840 11,466 8,655 
1945 11,175 9,701 10,556 19,548 S,510 ll.269 n.ois 16,495 19,655 1,976 9,616 l.2,68? 
1944 15,072 12,629 12,658 10,920 ll,524 1,232 .21,921 15,506 10,922 16,016 13,413 12,982 
1945 14,656 14,126 12.920 7,116 8,Q'/6 12,105 10,,439 14,135 11,066 18,650 ?,f:74 8,576 
1946 21~02$ 15,815 1s.m 7,718 4,547 11,528 11,108 17,64? 10,741 9,619: l?,840 11,852 

Average u.m ll,S05 11,512 10,656 6,999 10,642 15,022 1S,S48 11,916 10,620 n,.eu 10,950 ll,~5? 
Percentage of Mean 117 99 102 9S 62 94 ll5, 118 105 94 lvS 96 

Ollt {Quarts) 
1942 2.012 162 2,288 S,912 828 1,640 5,696 1,176 

> 
1,300 S,480 16,428 516 

1945 S,RO 2.l,08 10,600 - 000 1,188 9,720- 1,620 S,620 2,048 5,160 ,556 10,000 
1944 l,.~6 1,216 880 000 19,652 MO 18,460 9,012 1,204 3,520 464 2,864 
1945 1,726 1,7$9 -2,565 4,481 51$51 12,667 9,?rn 2,876 s,18'1 5,509 2,426 1,049 
1946 2,.020 000 2,148 5,208 28,9i2 6,580 440 2,'112 ll,856 2 _,100 980 2,!76 
Average 2,185 1,169 S,696 2,332 12,Sll 15.!29 7,185 .. 2'19 4,315 S-,954 4,lll S,575 4,611 

Percentage or Mean . ., 25 80 51 2n sso 156 95 94 86 89 7S 

Grease, (Pounda} 
I 

1942 $00 120 0 9,9m 10 696 980 800 l,l.SO 770 90 190 
19G 900 540 s.040 520 1,.725 600 1,500 SQQ S50 25 0 soo 
1944 0 0 100 0 , 6,216 100 g,.860 2,ll5 000 !SO 200 1'00 
1945 260 0 00 900 000 2,ose S,225 2,075 825 2,051 0 1U 
1946 500 100 ll2 528 000 2.sso 1,150 000 2,sso 814 0 0 

AYerage $92 152 1,782 2~0 l,S90 l,2C11 2-,14:S ~058 9$1 792 58 145 1,-052 
Percentage of t!ean 18 15 l?S 226 155 ll7 208 10$ 90 Tl 6 14 

ereband.ise: (Dollars) 
1942 400 2(1'/ 641 842 1,71 168 505 117 .416 559 821 45! 
l94S 767 968 1,212 8?8 1,493 1,599 ,s1 583 845 801 1,211 686 
1944 1,l.S7 924 S14 506 5(rl 1,455 1,625 '846 S?O 1,166 120 700 
1945 888 ?26 664 615 1,0$2 ?69 1,854 l,-S68 579 1,048 815 000 
1946 1,616 1,-185 1,-425 1,972 l 1lS 1.240 5,565 1,031 1-,171 1,446 l,431 l,-871 , 
Average 974 802 895 96S l,-025 i.122 1,561 909 6?4 1,002 1,,001 743 9?S 

Percentage ot lean 100 82 92 99 105 115 160 95 69 103 102 ?6 

SOURCE: Annual Sal-es a!ld PUl"Chase Ledgers of t.he Association, from 1942 through 1946. 



BY~LAWS 

THE FJIRMERS COOPERATIVE JASSOOlATlON 

ALVA, OKLAHOMA 

102 

By-Laws of 'lBE FARMERS COCFERATIVE ASSOCIATION OF liLVll, OKLAHOMA• 

tormed under the Cooperative La of Oklahoma 193'7• known 88 the 1tCooperative 

Marketing Association kt• it and in accordance with the Capper-Volstead Act. 

ARTICLE I 

Section l. The neme of this Association shall be 'lH6: FIAm&RS CO­

OPERATIVE J\SSOCJ;.ATION OF ALVA• OKLAHOMA, and its principal place ot business 

shall be at Alva, Oklahoma. 

Section 2. The purposes and powers of this association shall be 

to buy end sell all kinds or grains end other ta.rm. products, hardware, im­

plements. lumber, coal, flour and teed, motor f'uela, petroleum products end 

auto accessories, and other related articles; to prepare tor market, .Dl8IlU­

tacture and transport any ot the above mentioned articles; to do a public 

warehousing business and store grain in interstate ecmnerce and specifically 

to quality tor end operate a storage and warehouse business under the u. s. 

Warehouse Act of the l&W8 of the State of Oklahoma; end to purchase hold or 

convey real estate;. to borrow money in such amounts as provided by law and to 

give security therefore; to ttnanee and aid in financing of the marketing ot 

agricultural products ot its members; to make end execute notes, bonds, 

mortgages and all instruments end obligations necessary to carry out the 

business of this Association. but the Association shall not deal in the pro­

ducts ot non-members to an amount greater in value than such 8B are handled 

by it tor members. 

Section 3. Members ot this Association shall be actual producers. 



Section 4. The 1'1scel year of this .Association shall begin with 

the tirst dey of J:°enuary and end with the thirty-tirst day or December ot 

each year. 

ARTICLE II 

CAPITAL STOCK 

Section l. The amount of Capital Stock ah.all be Ttro-Hund:red 

Thousand Dollars ($200,000.00), which shall be divided into two thousand 

(2000) shares,. ot the par value of One Hundred Dollars ( 100.00) ea.ch. 
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Section 2. All stocks of th1a Association is subject to the pro­

visions of the By-Laws ot the Association. No persons sha11 purchase stock 

from holders thereof or become stockholders without tirst consul ting the By­

Laws or the iAasooiation end getting approval of' the Board or Directors. No 

Stockholder shall own more than Five Hundred ($500.00) dollars in par value 

ot Capital Stock. 

Seetion 3. Certificates of stock shall be issued by order ot the 

Board of Directors when such stock he.a been fully paid tor by cash, notes, 

or stock credits. All certificates of stock shall be signed by the presiden°' 

and the secretary. and shall be sealed with the corporate seal. 

Section 4. Treasury atook &hall be held by the Association subject 

to the disposal by the Board of Directors.. end shall neither vote nor 

participate in dividends. 

Section 5. The .Association shall have a first lien on all the 

shares of its Capital Stock, and upon all dividends declared upon the same, 

for indebtedneaa ot the respective holders thereof' to the Association. 

Section 6. Trena:ters or stock shall be made onlY on the books of 

the .Association with approval of the Board of Directors. The old certifi­

cate, properly endorsed, shall be surrendered and cancelled be1'ore a new 



cert1f1c te is is ued. 

einst tr ters foz, 

st~kholders. 

period ot 60 4078 b tore aah 
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Sec'tion ? • In c e any h ~ eeese to be e. stockholder by the 

ret1 nt oi- transter ot his stock., then mi:y ored.1t:s applied to hla account 

on the pureh e of dd1tional &took .ah.ell be retired or tranat~d in the 

s manner and on tbe s ratio of value th t applie to the atoek. 

Section a. Inc se of los or destruction o~ oertif1eate ot 

tock,. no n c.artit1c te shall be iaa d 1n l.1eu 'thereot except upon satia­

taeto.ry proof on atfidmt., to the e.1'4 ot D.lrectora of auoh lua or d.estru­

lion; end upon th giving of tistactory security, by bond or othel'Wise. 

against lose tot soci t1on. such n cortifieat shall h plainlY 

JBBJl."Ksd • licete. • 

Section 9. e ot rectors uthoriz.ed, t thetr dis-

cretion. to buy at.oek of deceased stockholders at par • Wh! re there are 

n_o heirs eligible to ership 1n the .Association. 

ARl'l " Ill 

STOCKHOLDERS• TINGS 

annual ting ot tile tockholders hall b held 

during the onth or J' uary 1n e ch y,1e.r. date to b et by the erd of 

rector ,, at ~he_ pr1nc:1p 1 oft1ce ot the a.soc1at1on or as te4 

bf the Board or :recton. prorlded that U' less hen a quo . preaont at 

e.u.y such apeci 1 or n.nuel ting on the dey call d1 th t thoa present r,s;r­

adjourn tr,_ time to t until thre . (3) dj.ournmenta. The rea.S.dent ahell 

call .spoc14!tl eetinga o-f tho tockhol.ders to b h ld fr 't to ttme by the 

request or thre (3) ers of the rd ot etora. (10) deya• 
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not1ce shall be given by the secretary in writing, addressed to each stock­

holder of record at the time ot the cell. 

Section 2. The owner of as mu.ch e.a twenty percent (20} of the is­

sued Capital Stock may cell a special meeting of the stockholders by filing 

W1 th the seeretery a demand therefor, then it shell be the duty of the 

secretary to call such a meeting upon ten (10) days' notice in writing to 

eaob stockholder ot record. 

Section 5. At a cal.led meeting of the stockholders only such busi­

ness es may be stated in the cell can be transacted at such meeting. 

Section 4. At a stockholders meeting one hundred (100) stock­

holders ahall ooMti tute a quo,rum end a majority ot such quorum shall con­

stitute a lmrt'ul majority for the transaction of business. 

Section 5. The .Articles ot Incorporation may be &ended at any 

time, or from time to time, by the affirmative vote ot two,..thirds (2/3) ot 

the members present. at any annual meeting of the stockholders, or by-laws 

may be 8Dlended by ~e aff'1mat1ve vote ot the ajority of the members l)resent 

at any annual meeting of the stockholders, it notice of the proposed amend• 

ment ,shall have been given in the cell for such meeting. Such emendment shall 

be put into effect by the Directors, who shell sign and acknowledge and file, 

as above provided, new or revised articles containing such emendments end 

superseding the original articles. 

Section 6. .At eve17 such meeting each stockho1der sheJ.l be en-

t1 tled to cast only one (l) vote regardless of the number of shares of stock 

he owns. 

Section 7. A p.roxy cannot be voted in this .Association. 



ARTICLE IV 

Bo.ARD OF DIRECTO 
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Seotion. l. The stock , property, and affairs or such Association 

shall be managed by the Board of Directors, , hich shall consist of five .mem­

bers, ell of whom must be stockholders and who shall be elected at the an­

nual meeting of the atoekholders. There shell be elected tive directors, 

one of whom shall serve one yeer, two of whom shall serve two years, and the 

remaining two o:f whom shall serve three years. Jia the term ot office ot each 

ot these directors expires, a successor shall be elected,. who shell serve tor 

three years unless sooner removed, or until his successor is elected and 

qual1:tied. 

Section 2. Jill officers of this Association, consisting of a 

President, Vice-President, end Secretary- Treasurer, shall be elected from 

among the Board of Directors. 

Section 3. Vacancies. Jmy director or officer of sueh Associa­

tion may be removed bye majority vot& of t he stockholders et any regular or 

special stockholder eeting law:f'uJ.l.y cal.lea.. and the v cancy may be :filled 

at such meeting or by the remaining directors at any regular or speci.al 

called meeting. 

Section 4. The director& may appoint an attorney for the .Associa­

tion and such agent or representatives, and employ such person.a as may be 

necessary to properly conduct its business. All such appointments shell be 

subject to the pleasu:r.e of the. Board of Director.a e.s to the time or employ­

ment and compensation. 

Section 5. L1abil~ty of Directors. I:f the directors of- such i\s ... 

aoc1ation ahall declare end pay any dividend or appointment of earnings, or 

profits to members or non-members when the Association is insolvent or when 
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it would be rendered insolvent by such payment such directors shall be joint­

ly and severally liable ror all debts or the Association then existing and 

for all such debts e.s shell be thereafter incurred while they shall respec­

tively continue in of'1'ice. Any director may relieve him.self from such 

liability at any time before the tine fixed for the payment of such dividend 

or appointment by filing a certification in writing of his obJeetion with the 

secretary of the Association, and with the County Clerk of the county in 

which the principal office is located. 

Section 6. The compensation or the Board of Directors shall be 

4.00 per day of service end traveling expenses when celled out o:f county on 

business tor the .iAssociation. 

ARTICLE V 

DIREC1CRS' MEETINGS 

Section l. Directors'' .meetings shall be held in each month end on 

the second Tues.day of e ch month. Special meetings o f the directors mey be 

held upon the call of the pres,ident, or upon the request of three (3) members 

or the Board of Directors. 

Section 2. At a directors meeting a majority of the directors 

shall constitute a quorum. 

Section 3. I n the absence of the president, the vice-president 

shell preside at ell meetings. 

ARTICLE VI 

.IXITIES OF 'lHE OFFI CERS 

Section l. The bu.ainess affairs of the Association shall be 

delegated to a Board of Directors ot five (5) members who shall have full 

authority to act for the .Assoo1 tion e.t any end all time When stockholders 

are not i n session, provided the Board may not have power to alter or amend 



By-Laws or do anything in viol tion of some or of eny act or resolution 

passed by the stookholders. 

Section 2. The President shall preside at ell general, regular 
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and special stockholders', directors' meetings, end shall sign all contracts, 

agreements, deeds, mortgages, or other instruments when authorized and 

directed by the stockholders or directors. 

Section 3. It shall .be the duty oft~ Board of Directors to have 

an audit made of the books of the Association: This audit to show the 

1'1nenc1al condition of the .Associa.t1.on at the end ot the tiscel year end this 

report to be submitted at the annual meeting of the stockholders .. 

Section 4. The vice-president in the absence ot the president 

shall perform all the duties of the president. 

Section 5. 'l'ba .secretary shall be the recording ott1oer ot the 

Association ond ahall keep the minutes ot all stockholders' and directors• 

meetings and shell issue ell stock paid for. He shall give notice of any 

special or regular meetings of the stockholders or directors When required 

to do so by the By-Le.we and shell discharge such other duties as the Board 

or Directors may require. 

Section 6. The General Manager shall conduct the business of the 

.Associ tion 1nterwn between meetings of the Board of Directors end shall he.Ye 

full authority to do so end shall haY-e p er to hira and discharge the em­

ployees of the .Association e.nd to do all things necessary to be done in the 

proper operation of the business; subject, however, t o the power and right 

of' the Board of Directors to enlarge or diminish the power of the General 

Manager at any time by resolution duly passed et e.ny directors meeting. The 

General Manager shall give surety bond for not less than 5 ,000.00. 
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Section 7. No officer, members •. agent, or employees of the As­

sociation, shall in the name of' the Jissociation, deal or trade in :futures or 

options in any grain• commodity, stock or thing or speculate in any manner 

on cash grain. 

ARTICLE Vll 

DISTBIBfilION OF i!;ARHNGS 

Section 1. The directors , subject to revision by the stockholders, 

t any general or special eeting lawfully called shall apportion the net 

earnings and profits thereof from time t o time at l east once in each year in 

the following manner : 

Section 2. Not less than ten percent thereof accruing since the 

last apportionment shall be set eside in the surplus or reserve fund until 

such fund shall equal at least the amount of the paid up capital stock. 

Section 3. Dividends at a rate not to exceed five percent (5) per 

annum, may, be declared upon the paid up capital stock. Five percent may be 

set aside for educational purposes. 

Section 4. The remainder of such net earnings shall be apportioned 

and paid to all members . Such earnings shall be paid either in cash or 

capital stock, provided that an amount of the not earnings may be apportioned 

to credi.ts on capital stoek, special reserves, or non-interest bee.ring mem­

bers• equity certificates, with or without due date, ratably upon the value 

or volume of the products sold to, or handled through, the .Association and or 

the value or volume of purchases from, or through, the J\ssociation bye ch 

member. 
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