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l!Y:Re•• !ill.. ... U!Al;i 1be parpoae et tbia •'1147 1• 'lvo­

.told., F1rat .. an atteJap\ ..Ul be aa.4.e- '° applJ '8 enplnoal. 

eeenoa1o 4ata lheorel1oal knovletge ao(lldre4 1n oollege econ• 

l. 

Old.ca . ol~•••1 ..ad ••oad. to pNtaen, a tao.lual anal7d.a .a Ule 

.tonai.1on and · bepJUling eptlrat1one of a eoa .... i-a• oo-openti Te. 

Athnl1on will be gt.-en ,o apec1t1e p-robl.eaa vh1oh tJMJ"P 1n the 

ea.rl7 •"98•• at the 0pera•1ona. 

A\ataal st. lilt ?Dl>lat !he problera here 1a '° t .raoe the 

deYelopaent o't the Fal"Jl\er-1.abor ·Oo-opel"aUYe Aaaoo1a.t1on ot 

Cuah1ng1 Oklahoma. tJIOII 1,a conoeptlon aa an absh'8ol 14ea to 

1\a eaergence as a gotag conoe.m 41reoilJ attecUng lhe 4a117 

eoonoalo 11••• ot bwldred.a ot t-111••: to anal7se Ui-e pl".1nc1pal 

p.robl•• 1JlYoln4 1n \hi.a \lllderlakiagJ an4 io 41acO'ftl" toroea 

1ntlueno1ng 1\.a deYelopa81l't. 

!202• 2!.. ~! S!.!4itt ltblle Vle ac"'al organi,:aUonal p:ro­

ffea wu ooapl.eh4 Ja a few aonllla. a elac1;J o~ \be baOqNUa4 

to O'J'&ani~atlon 1'8.-.alect thai '&he 4.nelopaeil'I ot '11.e oo-0p•ra­

'i1 Te 14ea •xiend.84 e-nr a IIIICh longeJ" perlod. !tuts 1, beOOIMl• 

neo•aaar, io NT1ew o1gn1t1canl nen,a oeeurJ.ng aon than a 

CS.c:ad,I pl"1or 'lo .aomal organ1zat1on. !he alud7 1nclu4ee Ute 

Ol)ttra\1oaal phaae ot Wbe Co-operat1N trOM Febraa17 26, 19"8 ·1o 

Jue 3• 1948. 



CHAP«rER I 

BAOXGROUND TO OffllANIZA'l'IOR 

I NTRODUCTION 

'?he ealal,llabllent ot '1le l'aaer-LaboP ao-ope.rai1Te Asaoo1a-

11on 1n Cuahlllg, Okl..aboaa oa Bephaber 30. 194'1 wu not the reaul\ 

ot haa\J and 1-pul.a1ve s.cUon bJ pereona seeking a leapOP&J'7 

e01.ui1on lo a nev problea. Thia ao't1cm V&e noi aoilYated bJ on• 

a1n&l• generating toN•• b11l vaa rather I-he oul111naUon ot a 

eenea ot evenl.e wh1oh wan&J)ired and c1rowa1tanee-a which ex1ate4 

oTer a per1od ot seTeral 1eare. Certain baokground torcea ex• 

ei-ud 1nt1 ttence on the d•••l0p•ni or re,oop1 \1on or the need tor 

a eon8'lllera• oo-,,operat1Ye. These torcee will be dlseuaaed 1n 

lum. 

More lhan halt ot Ute charter aeabera ot '1le OUahing Oo­

operat1Te vere, or bad been, ae-11bera or a local un1l ot tbe 

Oklahoma Pantera t1n1on. It •as , hrougb par't1c1pa\1on 1n th1a 

organ1zat1on 'that man, tan.era beoue aore tully eon.ac10lla at the 

ad.Tant.ages ot co-opera.ti•• ettort .111 social and eoonoa1o udei-­

takJ.nga. Thia new atti~de 41d not eoae abov.t ~oa.gh listening 

'to speeohee or through long hOlt:rs ot 1nten•1•e readlng. 'hilt waa 

rather the Ntaull -or real and prac\1oal demonstrationa that w0\114 

eland the ~e1\ ot bua1neaa or aoc1al accou.nt1ng. 

These act1T1\1es consisted largely or lhe· purchase 1n car­

loads ot auoh ltema •• seed., salt. ter'IU1ser, wire fencing, 

teed and coal. Aa need t -or an, ot t heae commonl7 used 1teme waa 



felt araong the me.mbera, 1t became a subJect tor cona1darat1on ai 

I.be regular meettng of the local. It au1't1c1eni demand existed to 

W&l'rru1t the purchase ot the commodity 1n truck or car l oad lots, an 

order was authorized. and plans tor he..ndl1ng were completed. 

Oceas1onally these purchases were made· oo-operatively because 

of 1neo?Wen1enee or 11lp0sa1b1l1t1 or obtaining the itea through 

local reta11 stores. Generall,1, howeTer, the7 were made 1n order 

t.ha} ihe eav1.nge which could be reall ae·d tl'J'Oqgh. gl"Ollp bu71ng ooul4 

be passed on to the 1nd.1 vi &tal or the cocmmnl \J'; \hu.s el1m1n.a\1ng 

one link. 1n t.he dl.st.ri bu tl Te proca s s. 

~ amowit or the a,a'V".lng Yar1e4 w1th the llnd an4 quan\ltJ of 

tile · 1 km hand.led &a well ae the general suppl.y and demand a1 \uat1on 

tdl1Ch preYailed tor that particular 1 tem. For some eorow0<\1 \l.ea the 

nei aaTing &mewl \od io only 5 per cent b11; on others 1 \ wen i as high 

aa 30 per cent, w1th the aTerage ra.111ng near $he 10 per oen\ mar~ 

For some of the charter members or t.he Association the•• 

experiences w1'11 the co-operat1Ye ·purohas1ng hRd extend-1 ove.r 

a period ot more \ban a quarter or a cenll&ry. The pree1d&nt ot 

lhe Asaoc1at1on., and the man who undoubtedly was ihe moat lnt°lu.el'l­

tial 1n 1 la tonaat1on. t1rat Joined a Fa.Ner-1 Un1on loeu 1n 1921. 

W1 \h the e:rcept1on of a shon interval. ,. he has been an ac~1ve .member 

a1nce "1at i1me. Bee1dea h111 loo.al membenb1p he hAe been aot.lve 1n 

the state org&n1ui1on and a~ the preaenc t-1J:le la a me:aber or ~• 
6'ate Esecu \1Ye Board. · After t.allt1ng vi th several Mllbera w1 ~ 

long expenence 1Jl the Farmers Union. it ls n.o\ d1tt10lll't 

to underatan4 '1le1r enthua1a• tor •~ending the scope ot 

lh•ir oo-operat1•• aoi1n ty. They have eXper1ence4 1ta bene-



r1 ta 1nlem1 ltentlJ and on a •all scale. low '&hey wan't 10 ex­

tend '11• co-operat1Ye .aaelhod to OOYer praot1cally all phaaee ot 

t.be process ot exobange . 

4· 

A step ln 'th.la d1reo11on was taken b7 the Bapp7 ValleJ Local 

1n 1938. Thia loeal., ea\abl18he4. onl7 a year prn101u1ly, wae 

rap.1411 beoOlllng a uaetul eollldml\7 o:rgan1za,1on. Jlaft1 ot '1le 

tarMr aeabera owne4 tractors an4 lhe coat ot the tu.el tor a 

1•a'• caperal~on vu no ea&ll awa. llartng 'hat year it waa eug­

ge ated _that a a1 r.eabl.e :recoil on in tills blll could be made U 

lh• taraera would ae·t up lbe1r own aerv1ce aiat1on and purchase 

.eu.ppl1ea wholeaale • !'h1a idea vaa (lt·•cuaaed and. debakd in 'the 

regv.la meet.1nga ot '1le local and 1 t wa.a flnallJ de01ded lba, 

1t tif-Ould be teas1ble to ••tablJ.ab and 0pet:"ate lhe relall staUon. 

!he FaftleJ"• tJnion . eert'1ce atatioa 1n Cuah1ng was opened tor 

'bllalness 1n the latter part ot 1938 and has operaled cont1nuoualy 

since itiai t1me. SOiie of ~e aellbers han noi bougni a galloi. or 
gasoline or a quart ot oil tram any other akt1on 1n Cushing dur­

ing th1.a per1od. Retuada to 11eabera hsTe been aade on gasoline 

l'"lmging from 2 k 6 o•nta pe·r gallon and I.he retun4a on oil ha.Ye 

llk.ewise been al>at.aa\1al. In addit.lon to '111a a lt>.ooo neeM'e 

ru4 has been aocmmlaie4 4.ur1ng ihe period ot operation. 

la 1940 when 1.t becraae enclent eYen to the aoai akept1eal 

meaibere that Ille n"1c• •·taUon 'Was tunol1onlng 8\lCOeeehlly, 

aome 1nteres~ 1n the poas1bU11J or Ule e.akbl.1.llbmen\ ot a gen-

l 
JipNa o'b$alne4 t'roa Mr. Rosa Beall 1n peraonal 1nier-

Y1ew. April 2. 1948 



eral oo-operatJ:n a\ore began to deYelop. Thia 1ntereat waa no, 

w1cleapne4 and at,er the •nuance ot the United Sktea 1n~o Vorl4 

War II. the aubJect vaa seldom d1aeaased. 'the idea waa not aban­

doned. however, and onl7· awa1,ed sore taYOhble cond1t1oae tor 

fu_r\ber deYel.Opun,. 

In Ille aon\ha tollowing \be end ot Worl4 War II. •al.l groupa 

w1ib1n the f&J'ID.,rs Union Local a" UappJ Valle7 began to renew 

the1r diaoueeiona eonce·fflinl Ulft aatab11-.n, of a general ca­

operat1Ye. The7 realized th• d1tt1cu.lt1ea 1nYolve4 1n ob\a1n1ng 

aerohan41ae to-r th• atore at tha., ts.me. II was 4eo14e4 not to 

l>r1.ag the matter u.p tor termal oona1deral1on until a laler date . 

Atbr the reJaOYal ot OP A prloe controls ln October 1946• 

tile tanners began \o :t'eel the pinch ot a stead;J rise 1n the coat 

or l1rtng. Thi.a he1ghtenri. ~ell" interest 1n the tormat1on ot 

a. co-operat1 Ye and 1ntonul d1acusalons ot the subJeet became 

aon frequent. Finall7 1t was orought up tor general d1scuas1on 

at a regular aeet1ng held 1n March. 1947.. Th1s date mark a ~• 

beg1M1.ng ot \he organization ot the OUablng •co-op.• 

IHFLUEHCE OF TfIE FARMERS UNION !>UILICATIONS 

Ano$hu important. lnfitaeaoe cont,r1bttlln8' to ,ne deYelopmen, 

ot a demand tor a general con8Wlera • co-operal1Y.e 1s the per.todi­

oals pu;bUabe4 bJ tile nat1onal and eta;e organizaUona ot the 

Farmera Uni·•• •speoi.ally '1le QN.ab261i §n1op lSME• Th1• aonlbl.7 

publ1oatlon has been o1rculat1ng aaong the farmers ot lhe stale 

a1nce January• 1920. All aember-a ot the Farmers Un1on reoe1 •e 

this pertodical .ainoe 1 ta aubee:r1pt.1on price 1a 1.ncladed ln aea­

berah1p daee. The paPpo•• or thla paper 1e to proao.. the 1nterea\a 



et the tU'lla• encourage eo-operatlon, and t1ghl aonopol1sl1.o 

bualness praot1ces . 

Es.oh 1eeue Gt the Oklal)g,ma t'Jnion F!D!!r con,a1na a eolwan 

called "Neva tl'oa \he Co-ops• and an7 unueual aeh1eveaent ot an 

1n41n4ual •co-op• 1s g1Yen aepat-a\e reeogn1t1on. For example. 

1n NT1ew1ng the 7ear•a acUY1t-1ea ot a ginnei-s• oo--aperat1ve in 

Southern Oklahoma. lhe tact. we.a brought. ou1 that refunds on 
2 

cotton handled b7 \he e-o-operat1 ve aaounted to $1& per bale. 

In anolher •oo-op• al Bray. Oklahoma farmers saTed aore than 
. . . 3 

$1,,000 through eo-ope:rat1Te purchasing ot peanui aeed. Acoounta 

suoh aa lhea• are to be tound 1n almost eTer, lasue and their 

etrec't on 'Ule taz,qr Nader -•~ no~ l>e 41aooua\ed. 

The prot1\.a ot large bas·1neae t1rtaa are aleo g1Yen oone1dera­

t1on 1n \be •41ional eolua O'l the Oklpoa IP&!D F!lJ!!F• In 

on• isaue an ed.1 t.or1a.1 vri ter quoted t1pna trom !!OO§f Maaaal 

ot .lndu,aiz:&1+• anowlng \hai In\ernal1onal J!arTeater:•a r ·au or 

N"1m on capital lnvesled. waa mch higher 1n 1946 Iha in 19 39. 

•1n~rnat1onal HaPRa,er ( a.tier paying \axes) 1n 19~ had a ne\ 

profit or l?.9f>3.ooo. The firm's total aaaeia sl. lhat time were 

t•Z? ~916.ooo. In 1946 1t1 iolal net prot.1ts ( at•-r paying \axe• ,,, 
were $22.326.,000 on ,o,a1. as•••• or $699.961.,000 . 

Aa the coe't ot 11'91.ng begn to r1se rap.1dl.7 toUow1ng the 

abolishment or OP&. 11. was ohorged that ibe tanner wae: eh1etly 

2 -
Oklahgaa Union Fanaer, 

3 Okltb!!M Union. Fm,r. 
4 

O~§:ho11u1 t1n1on z:oaer. 

Vol. 28. 

Vol . 28, 

Vol . 28, 

(Aprll 16, l9-t7}. P• l . 

(June 15, 194'?), P• 1 . 

( De-oeaber l&., 194?) • P• l. 



reaponalble and lbal 1he SnDNaae in 'Ghe prloe;. or too4 oaad4 

111a \o· Noel.Te a largep portion ot lb.e national lnoou. ln oolher 

•tJ.,or1al appearing 1n b OklahOll& Onioa r:aner 1l vu a\a'M 

lb.at the nal inooae or Uie .tarae:r actually drOpped 10 per ••a• 

be1.Wen Oolotler 1946 .aru1 Jul7 19ff • In hie op1n10ll• •·Ui• 1n­

e·naae 1n 'Ille prio• ot moel oomao41\1ee la largelJ Ille resull d 
. & . 

high prot1,a io pro•••oJl'a and a14dleaen.• Thie au-..at re-

tlec,S• •• ot tbe 'baato pttPpooa ot oo-opeMl1Tefl troll earl.7 

be·gtnntnss to the pre.en, Uae. When the 1'1Pet. Farmers UnJ.Qn waa 

ee'4bl1ehe4 1n \be Un1u4 s1ia,ea about the 7ea 19Q2• lhe aYOwecl 

par,pos• ot '1le oi-aantzatlon waa \o help p.NYen• wa,tehl llf!rthocta 

or •.-ha.nge ancl lo proaote the 1n'8reah. ot 'the tamer. Who 
·-

p~1cea .tor conswaer 8004• &NJ S'apldlJ r1alng '111e ekteaenl ot 

pupoae aaawaea a aore llapor,\ant J'Ole than 1n a per1o4 ot pno• 
atabili\J or decline. 

l1'.!I. RtM!l.tl Jln181 Elll•I! 1a a1Mllai- ~o the elate pu'bl.1oa­

\1on 1n 1ts e41\or1al pol1cJ and 1.n the nah:re ot 1,a g•neral 

n••• reperllng. Tb1s pu.bl1oat10:n .. hon•er,.. oo••rs ~ nauon 

rather than a a1ngl.e eta~e. l\ also ha.• oon\Jtl.butors who are 

looale4 1n Waetling$on an4 vbo N i;or, on the pr-ocee411lga ot ~­

Co-1greaa ot the Un1te4 S'-al••• PAM1cular aitea\1on 1•· gi'Nn t.o 

exffac.Ye pro-t1ia and acmopol.1ai10 praotlo•• ot big bu.8lneea.- The 

1mpc>"8f14* OI o~ral1••• 1e a'lnaae4 ~\en tn- 11• oolwm:a-. II 

w-14 appear Iha.I 'lhla per.todloal bae lu1d aoae 1ntl11eoe on th• 

4-Tel.opaenl o-t a claaand tor a co-opera.ti•• general•'°" 1n 

OU.lhlng. Oltlahoaa 
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D E INFLUENCE or TliE owm LOCAL AND TUE CIO MEWS 

Another C~ah1ng organlza\loa wh1oh w1elda a poweptul lntlu­

enee in commun1 t.7 atta1ra 1a Local 283 ot the 011 Worke:ra Inter­

na.t1onal Union. WbJ" 41d ~e member• ot \bia group becOJRe 1nteres\ed 

ln working wllh the FaNera Union lo tol"lll a •co-op" and ·whal 

f aolors a14ed 1n teYelop1ng ib1 a 1.n lenat? Why did more than one 

hd4red beooae chQJ"tel' aeaben ot the new Fai-mei--Labor O&•operai-

11fl? Alt aite11pt to anawer theae. que11tiona. along with otbera 

ot lesser 1apor'-arlce w1ll be a a.4.e in the toll owing paPagrapha. 

There baa been 11ttle ev1c.l•nee 1n tho paat. \0 indlcaie thal 

tamers and laborei--a have d1•oavere4 any a'1-0ng C01111on 1nt;eresl 

tor wl"J.oh Viey coul.4 vork hanonioaal.7 toge.Iner. S~llea bitoogb\ 

1noon.ven1.ence ~ tar.era., and apparen,17 orea1,c1 among tarmere 

ho•Ul1t7 tovard l aboP un.1ona. The leadera of the OIO feel Iha.I 

agl"icul tare cannot be proape.J'OU.e when l abor 1a autter1ng low 

wagea and anemplo1•ni. nor- can l abor prosper when tanaers are 

1n U•tre••• !bey al,o belleTe Iha\ lheae t wo groucpa ••' unit• 

~alnat t;he1r o01111on enea, - aonopol1st1c wa1neas pr act1cee. 

In recogni t1<>fl 'ot theee eond11.1ona '118 pu.bl1ahe)'s or \he .£tQ.. !••• 
ban 'taken pos1't1Ye e\epa to 1tapNve t"armei-labor rela lions . 

lllntereata of ranera and 1n4u.atr1al workers an •• .., cloael7 
8 

a11gne4 tiian most people apprec1ale. • !hla wa.a ihe th•me ot a 

ialk by C11n~a s .• Golden., ot the CIO Steelworkers.- '° tile 
-

Ratl.onal Fa.rm Ittet1cute~ Anolbe!" article '8lla ho'W a OIO Local. 

be.lped taraer • mbera ot ·the O'ttuwa K11k Producer-•' Oo-oparat1ve 

6 W, Newa,. Vol. 10. ( February r1. 1947). p. 2 . 
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w1n a e,trl.u. agalnat a group o.t da1r1ee. 'l'h.e dalriea h.ad 

attempted to toroe the farmers io ,a1te the entire bu.rd.en ot a 

one c«it reduction in ret'ail m:Uk pr1oee. The taJ111er·1 rebelled 

and the local OIO W'lll helped to aake '1le1r rebellion nooeaa­

tul. When ihe eonlrovera7 waa setiled U. taJl'llte:ra issued the 

tollovJ..ng dateaen,. •we•re glad we t011Dd ou\ Iha\ the OIO 1a ., 
1nteres\ed 1n the tm•r•• probleaa. • 'l'heee and taanJ o'ther 

a1m1la a.rt1olea han .h•lped. io pave 'the va, tor the eaiabl1ah­

men't ot the t1rel rarm•i--Labol" Co-op•7at1'f'e 1n Oklahoma. 

'?he crea,1on ot good ·wlll between two groapa. hove'fer. 1a 

onlJ a preraoe to 'the real task ot un1Ung lbem 1n a e<>-operativa 

bua1neas enterprise. Apparently '11.11 would n.o, ha.Ye oae aboul 

at the tiae 1,. d1d,. h a:d 1~ not been tor the rapid r1se 1n the 

coat. ot Uv1n1 whleb tollowe4 '11.e abandonaent ot oPA prlo• con­

trols. The nominal wage 1noreaeea vh1ch •he 0,10 local.a HN 

able \o ob\a1n could not keep paoe w1'2l the phenomenal nae 1n 

the eoe\ or l1Y1ng. OonaequeAllJ worker.• real 1nooma dropped 

ateadily belween October 1946 an4Jw.1194"1., !'h1a oond1\1on 

a~1mulaud labor l•ad•n to seek add1t1onal. wqa and aeana ot 

ma1nl&in1ng workers• purehaelng power other ,ban tm-ough wage 

contract negot1a.t1ona., 

OM a-olu\ion vb1ch gained wldeapread popUl.ar1\J 111 1947 

wae \he conswurs oo-operat1Te N1.aU ,tore. While bi-owalng 

through ~e page, ot h1a~Ol"J an al••' l abor un1on ... Mr d1a­

coYer•4 Ulal 'the toundera ot the t1.ra$ 111oceaatul oo-openi1T• 

? 
~ l!!VI" Vol . 10• (April 28, 194?)• P• J . 
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8 wen vorkUg men llk.e hlaselr. 'fhe1 had pooled tha1r meager 

reaauru• '° bta7 the nec•••111.a• ot lite 1n quan,1ty lote, tbu• 

1noreaa1ng their purcbaa1ng po-wer bJ el1111n.al1ng ~e Niall er• a 

m.ark.-up. WhJ' eou.l,d ~o, .loo.al. anl.ona tollov ihe exuple aei by ~• 

Rochdale SOolet:J' ot Equ1tatble Pioneers? 

!hla wa• one of the aubJeo'ta vh1oh re~e1-ved frequent dis­

ouaeion 1n lhe we·ekly laau•s ot \che gQ §eva daring 194'1 and among 

meaber• et att.111ated locals 1nelud1ns ovra Local. 28~ of Ouehimg,. 

Iahrest 1n ~la 11:neaen, wu a~11mla ff4 bJ art1cl•• daaor1b1ng 

'Che f oNatien ot new local eo-0pe,-at1vea 1n d11"terenl aect1oaa ot 

the t1n1 ted s ia,ea. An ex.carpi troa a IJ'pleal ar,1ole t'ollowe. 

• A nn, People• GortaUllera Co-operat1 •• h 3 1 been toned 1n Bamaon4., 

In41ana. announce• John !Mroho• aeraber ot Uni tecl. S\eelwo?-kera 
, 9 

Local 1010. Ii ha• aboul l.21> members an4 le growing.• 

'ftle Union co-<>pera\1Ye vh1eh probably allraeted ihe a.oat 

at.tenU011 vh•n 1i began operations wae formed b7 aeabera, ot OIO 

Allio workers Ford. Uni.a a, lU.gbland Park• M1oh1ga.a. Thl• o.o­

operat1ve began operat1on• 1n Se·pleaber 194? ln Vle loo.al Dn1on 

Ball. ._.n it ti.rel opened tor- bualneaa the •co-op• handle4 

o.anne4 and etaple good.• an4 vu ·open onl7 on Sa.\uJ"dala. The clerk• 

were member volunDere vbo held regular Joba 1n •h• Ford plan\., 

II •• ola1taed by the meariben lb.at eaTlnga aaounied to. 2e per 
10 

oe.nt.. 

BJ October lh1• growing 1nteres, 1n Uni.on oo-opera~1•ea waa 

,. .. ognlr.e4 at t'be liat1onal CIO Convent1on. One or the reeolu,1on• 

8 s;xo !••I• fol. 10. {JulJ 2a. 1947). P• ? • 

g ~ IUI, Vol. 10., (~J 21 .. 19 4?)• p. 10. 

lO .m Ifft• Vol. 10. ( Sepuaber 22. 194"'1) .• p .. 3. 



.aclop\e4 urged aeabers lo Join tarmers oo-oper-at1 Yee and otheJ' 

eOlllMnl t7 groups .wh1oh oppose .monopol7 1n bus1neaa. 

ll 

MotiYated bf \heu r.ea41ng ot . the m.g .I!!! and by "1e1P r aa.l 

abr1nlt1ng parohae1ng power. aoaut ot the aeaber.e ot OWIU Local 283 

began eoly 1n 19..ff to lalk. asong theaselvee aboul the poea1b111tJ 

or toni1ng a •co-op• 1n Cuehlng. Tbeae 1ntonal 4180tlaa1one among 

gJ"Oups ot two or three ooni1nued tor eeYeral week• and 1.nteres\ 

began io r1ae. one nlgbt t:he aubJeet vu brougb~ up 1n one of the 

re.galar veekl.y aeet1nge tor general d1sousa1on. Al '1lle meet1ng• 

b.el4 a April• 1947 • Iha tlral prel11l1nary plana were drawn fop 

union part1olpat1on 1n '11.e tormat1on ot a eo-epera,lYe general 
ll 

atore 1n Ouabing. 

11 
lntoraat1on obtained rrea aeabera ot Local 283 ot ~ 

own, 1n penonal 1n~el"'Y1•••• ll8l"Oh 1948. 
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CHAPTER II 

~HI ORQANIZATIONAL PROOEss • .AOQUISiifIOB OP PlttSICAL PLANT • 
.A.HD PRIPAJ\ATION r<m BEGINNI RG OPERATIONS 

Al least lwo 11tporlanl ccmclue1ona were reached 1n '1le March 

1947 aee.1-1ng ot the Happ7 Vftlle7 Local 0-t the Fa.men Unlon . one 

vaa Iha.I the maJor1,1 ot the· meabera taTOred lhe ••~11ahllen~ ot 

a ·general e.o-ope.ra:tive ,tON. and the: other waa lhs.t th-e venture 

1f&uld be mon suceeaatul. 11' other groups ooul4 be per-.iaded to 

participate . In addition t o ihta 11 wa• auggea,ed that moei ot 

the members ot the loeal had had n.o exper1enoe 1n suoh an u.nder­

lakl.ng, and that 11 was neoeeaan to obt&ln aore 1ntomat1on about 

the organ.1ca,.1on and operation ot oo-operat1Tea. 

As a consequ.en-oe of these dec1 siona a oou1 ltee vaa appointed: 

to-r the pul"poae ot contacting oiher group•• ao4u1nng 1ntormat1on1 

an4 llalUng preliminary al'Tangements 1"or organizatioti. 

fhe coam1\tee attended .meetings or ne1.ghbor1ng raraere Un10ft 

Locale an4 also one ct OWIU Loclll 283. At each ot tbeae 11eet-

1nge \h.ey d1aeu:aee4 the adYan\agee ot aeYeNl. groups ao\1ng 

together to ton a •oo-op• wh1oh would &el'l'O Ibo whole trade area 

ot Cueblng. The oocmlitee al•o rt.a1\ed "co-.ops• which were alreaci, 

opeN.Ung auoeesd'ul.17 1n ditterent part.a ot the •tale. F~• the·N 

Y1a1ta generall.J' glowlng rapor~a wer. bi-oughl back whlch at1a­

lated the lnoNaaing ln\ereat and enthua1aaa among 'the members. 

Intoraat1on and legal asale~anee wen obtained t'rOlll stat• 

head.quart.era ot the :ra.Ner• Union. The attcme7 tor t.be a'tate 

organ1z.at1on. took care ,of' the detail• connee~ed with aeoar1n.g 

a chart.er. !he t1rs't ch&P;ei-, aultable onl.y tor a prodac.era' 

oo-operat1••• waa 1sau.ed 111 April 194?. 
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FTom lhe latter par\ or April until the latter part ot AU.guat, 

no, .11\lcb was accompl1ehed towards actual ooapletlon or the organi­

za,1on. S1noe this 1s the baay aeaaon of the year tor faners 1n 

that looal.1ty,. 'the7 an reluctant to leave the t1•lds ealy enough 

to att..end a mee\lng 1n town. 

Early 1n At1ps\ •. oontao, wae me.d-e with the ConSWHrs Co­

operative Asaoo1at1on ot Kansas c1t1·. Thie wholesale co--operat1Ye 

agned to send. a represenlative to a Joint meet1ng ot 1.ntereste4 
1 

groups t.o be held at llappJ Va.U·EtJ' School on Aupat ~. 1947. 

The oil •orkers a.l .ao had a com.mi ttee gathering 1nrormat1on,, 

talking w1 th other groups. and mak1ng prel1a1nar, arrangement.a. 

Thia committee Y1a1ted Norfolk. Slaglea Agra- and EappJ Valle7 

Locals of the Farmers U'nlon. A\ eaoh pl ace \he v1s1\1ng comm1 tiee 

1.nT1te4 ~e tal!'ffleJ"a to Join w1tb the 011 vorkera 1n tormlng a 

•'(Jo-op.• The reslllts o:t these Yla1 ta were tlls·eueaed 1n lbe regu­

lar week.lJ meel1nga ot the Union. About lhe alddle of' AUguat. an 

annoancement wa1 made ooncfl'1t1ng \he affangementa tor the Jo1nt 

uet1.ng at Uappy Valley on .AUgu.st 30, 194'7. Membera were urged 
2 

'to attend and part1c1pate 1n the proeee·41nga. 

Thie flret Jo1ni ll&el1:ng waa well attended and ~ere were 

repreaentat1ves b'om tlle toeal OtaU as well as troai aeTeral Farmers 

Un1on Locale. Off1e1als or the Conewaers Co-qpe:rat1Ye Aasoc1a\1on 

ot laneas C1 ty rev1eved. the pur,:,ose ot oo-opere.t1Yes,. emphaa1 :eel 

the n•ad tor one 1n the Cushing a.Na• and outl1.ne4 the adY8lltage1 

1 Into:rmaiton o.bta1.ne4 1n person.al. 1n,el!'Y1ew w1'1t leaders 
1n the happy ValleJ Local or the Fan.era un1on. 

2 Intonation obtained rro.m otf1c1ala or Local 28a ot ihe 
own,. 



to be gained. The7 al.so exµlalned the purpose and blta1neas 

pollc1ea of' lhe Kansaa C1ty wholesale co-operative. 

14 

Theae men bad had pre"f'10U& e...xpertence in 11 Co-op'" formation 

a.nd they ••re able lo ot:fer "t'aluable suggeetions ooncern1ng or­

gan1zal1onal proeed.llN . After a name tor the co-operat1 Ye waa 

selected. and a temp0rary board ot directors ehos.en, t he all 10-

porunt proble11 ot t1nAno1ng vu d1scn1seed. I\ was deo1ded to 

eell shares ot common stock tor $26 a share v1ih the pl"OY1s1on 

that. it bear 4 per cenl 1nte.res\. Meaberah1p became automatic 

w1\h the· purchase ot one share. The a110W1t ot stock vhieh &n1 

one 1nd1Yl<huu could aoqd.re was liadted to $500. 00. 

A a,ockholde;ra dJ"1ve vu organized and a goal or $10.000 .. 00 

waa agreed upon. This waa to be reached b7 September 00 when the 

nex1 general aeeUng wa.e acheduled. Coruai tteea were aelect-e4 

trom the organ1r.at1one repre sen tad an,d a c.apiain a.ppo1nted tor 

e&ob. Tbe oomm.11.te-ea were t.o canTaa '1ie1r assigned d1at.r1ots 

tor a period ot lb1rt7 da1•• !be results wen then to be comp1le4 

a4 a report 8Ubrnitted at. the next gen~ral meeting. 

The tira\ regttiar aeeUng ot the Farmer-Labor co-operat1Te 

Asaoolatlon vaa held 1n Union Rall 1 Cueh1ng~ Oklahoma Ol\ sept-ember 

:o. 1947. A roll call ot the aembersb1p nTeale<l thai on th1• 

date there weN ;396 stookholdera. Comple\e reports ot the dri'ff 

were not yet aYa1labl•• but it was e•14ent that the n:rst goal 

had been aCt.a1M4. 

A reprea-entat1Te or the Conaamei-a ao-operati.•e Assoo1at1on 

expla.1.ned t o th.e g:roW&p that 1t would be neoessar7 to secure a 

nn charter tor the Aasoc1at1on. The ahal"'ler wh1ch 'tl".e Farm•r• 
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Un1.on ha4 obtained earlier d.14 not authorize the a.ooeptanee tor 

mubersh1p ot persons who were non-producers. A reeolut1on to 

take the neoeaaarz ao~1on waa adop\ed,. 

A model cop7 ot suitable by-laws tor oo-operat1Tea was read 

and 1n\erpreted bJ '11• COA repNsenlal1Ye. The seo\1on prortd-

1ng tor Ute audl I or the book• and accounts was changed to read 

four t1m.es ea.ch year instead of once. A tew minor ohangea were 
i 

•ade and then \he by..:lavs wen adopled b7 a ma.Jori ty Toh. 

In d.1acuae1ng ~• elec\ion ot a penanen, board ot d1reo\ors• 

1't was d6c1de4 \o eiecl a aeYen man boat'd. The three nominees 

reoe1v1ng tlle h1ghea\ nllllber ot •o••• were to se?"'h a three year 

"•rm., ibe iwo reoe.1Y1ng the next b1gheat a two ye~ ten, and 
4 

\he two receiving \.he ne1t highest a one rear term.. 

At tbe aeooncl aeeting ot '1'le Aeaocintton. held on October 9, 

there were s••eral T1s.1t.ora preaent who were proalnent 1n oo­

operat1•• aol1Y1'lZ ~oul Ille at&te ~ The Pres1c1.eni and Edue-a­

tion mreetor ot I.he Ollaboaa J'aNi.era Unlon both aacle ahori 

epeechee cwmaen41ng '11.e group on the tine ••art vhich had been 

made,, and rev1ev1ng th• advantage• to be .gained troa co-operative 

ac'.ttY117. 

The represe,nta\1Ye trom the Consumers Co-oper,aU9f'e Asaoc1a­

\1.on empbaa1zed ~e need tor aore cap1 \al tar se\itng up the 

etoN. Wben he ha4 t1nisbed speaking he ooncl'10te4 a b1'1et at.ock 

ae1l1.ng caapaJ.p.. E1gh\7--Yen aha.Na ot a~oolt were so-ld' at th1a 

mee'Ung. 

a See Appen41x I. 

4 From the m1nutea ot Ille uet1nga ot \he Parmer-Labor Co­
operative Assoc1a\1on. 
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In a d1aouss1on of the type or atore the members wan, and 

need, the maJorilJ faYared a large general atore which would in­

clude departments tor grooer1ec, reed, produce, hard.ware, ta.rm 

implements, and automobile service station. Modern eq\11.pment 

wa.a \o be used throughout and t.be hope waa eXpreaeed ;hat the 

alore. when completed, should compare taTorably with an, atore . ot 

1ta type in~. 

On Oetober 10. 194? the Farmer-Labor Co-operative Associa­

tion reoei Yed 1ta new eharter from the secretary ot State . Thia 

ciharter, granted tor a period ot t wenty yea.rt,., authorized a capi­

tal a\ock. ot l1x:t7 thou•and dollars. !be old charter, obtained 

earlier by the Farmera Union. waa aurre-ndeNtd. 

Dur1ng the toUow1ng weeks the Board of 01ree-1.ors was en­

gaged 1n tr.he ,aak of t1nd1ng and nagot1at1ng tor a building ,o 

houee ~ store • .At'\er a aurYey or &Ya1lable bn1lcllngs. it waa 

toun4 ~hat onlJ two would be at all su.1table . Posaeas.lon ot one 

ot theae could not be obta1ne4 ror two years. The other one 

could be le.ased ror only eighteen montha at a time at a rate ot 

8250.00 per monin. It was also tor sale. 

'l'he p.oss1b111ty or purchasing lots and constnict1ng a build­

ing was given cons1d•rable attentlon. Pr1oea tor building a1tea 

ranged tram 12,000 to se.ooo. 1'he lowest estlraate tor the cheap­

•• , kind or a. bliilding was t12.ooo - $1~.ooo. D1 s-eat1stact1on 

lll1th any ot these propoa1t.1ona resulte4 1n ~e abandona.eni of 

plans tor \he purchase ot' a aite and construction ot a building .. 

Finally I t he Board deo1ded to purchase the Deering Bu1ld1ng a, 

219 North Cleveland 3treet. Situated on a comer lot. two block.a 
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norlh ot Main street, \he one a'tori br1clt building, 90 b7 124 

tee,. prov1clea uiple space tor the 1nstQJ.la t1on of all depar~ 

men'ta or ibe general a~ore .. 'rhe total purchase price was t is.coo 
with $9.,ooo being pa1d 1n cub, le.aY1ng e. $9.000 ba.lanc.e to 'be 

paid. 1n £u:mihl.7 1ne\allments ot $106.00 each. 

Atkr ·toe negol1a'C1ona tor the building bad been completed 

during the first veek or lleoember •. the Board ot Direc:t.ors met with 

a represen~a.t1ve or the Ctore Planning Depa.rtmeni ot the Conawaera 

Co-operative Assoe1at1on ot Kanau C1t1. He outlined plans tor 

equipping a modem. up-lo-date a~ore and prov1d1ng a complete 

inventory ot groceries, hardware 11 tee4, aervlce station supplies., 
5 

and tuel.. The est1mated coat was 134.9&6.00. 

Knowing that there was leas than fl .ooo 1n the treasury atter 

the down pa1ment on ihe building had been aade, the directors 

realized w1th a ahoolt that they were aer1oual7 abort ot capital. 

Plans veri:.raade immed1.&.tel.7 ror a tund raiaing caapalgn. 

T\ielYe aen were 1Htleoted to direet twelve work.1.ng te••· 

Their goal waa to 1ncreaae the aeabershl.p. tl!'Om 416 to at leas\ 

600 and to get an average lavea~ent. ot $100.00 ~r taa117. A 

o1roular letter was s•nt to all members bea1de.s a gmxl man, pro­

apect1n members. A p.P01JP8il"'1s was included showing an 1 tem1zed 

estimate ot Ille ooat ot equipping and purchaa1ng 1nventor1e1 tor 
$ 

the store. H.embera and proapeet.1ve aem.bers were ui-ged to turn 

1n their aubacr1pl1on• before the7 were aol1e1\ed b1 the team 

5 

6 
See Appendix II. 

see Appendix ll. 
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Deap1\e these preparat1ons, the dr1ve was a tallaN,. Bad 

wea~er. ebbing enthusiasm. 1nsutt1c1ent ertort eXpended and 

18 

other reasons oauee4 the drive to bog down. some membe·ra telt 

Ulat s1noe ownerahip at one: $25.00 share ot stock eni1,1ed t bem \o 

all ihe benetlta and pl"1Y1legea or the orgaa1zat1on there was n.o 

need to 1nveai aore. Only a tew hundred ot the approx1aatel7 

l&>,000 .00 needed wae subacribed. 

The Board ot D1reoto:!'a now 1'ao.e4_ a ae:r1ot1a p~blQ.. The.re 

was no; nearly en~ mon.ey 1n the treasury to eet up the store 

as '1le COA repreeent-at1 ve bad outlined, Jet payments ot $106 per 

mon\h on the 'bu'-ld1nt; loan had. ,o be mei regularly as well as d1a­

buraements r~r m1noJ;"" overhead expenses . Certain m.embere who had 

had t he1r $25 .. 00 1n'f'ested tor t.wo or three months became impatient. 

for tile aiore to open . 

After caretul oona1derat1on ot these factors the Boa rd dee1de4 

to make \he neoeasuy repairs and alter ations to the building and 

pu't Uie teed and produce department into operation. , Th1a deciaioo 

was m&de beeauae 1 t woul d o-ost auoh le es to install \he teed and 

prodUce departmeni than 1~ would tbe grocery daparlaent.. At the 

aame time it was bope.d that the operation ot this depa:rtt1-1ent vo.Ul.4 

prov1de t'unde tor pay1ng tlie o-ve.rhead e:xpen.sea. 

On January 20 , 1948 • a manager was employed for the teed and 

produce deps.Ptmen,. He 1mmed1ately aa•umed the task of super-ris­

ing preparatlona for operating tbe dep~ent which was completed. 

about the middle ot February 1948. .Arrangements were then ma.de to 

aell cream to the Gold Spo~ Co-opera ti•• Creamery a t Enid, Oklahcuaa. 

Feed wa s purchased trom the Coneumera C0o-operat1ve Assoe1 at1on. a 



wholesale eo-operat1ve 1n Kansas c1t1, Mi ssouri. 

be made troa their reed aUl at Enid. Oklahoma. .. 
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D:el1 very was to 

The Fee4. Md Pro-

duce Department ot the Framer-Labor Co-ope;r,at1't'e Assoe1at1on opened 

tor bua1neas on February 2a. 1948. A d1acuse1on or problems of 

operat.1on will be included 1n a au.baequ.ent chapter .. 
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CHAPTER Ill 

At1 ANALYSIS OF 'l'RE PRnteIPAL PROBLEMS 

The probleas aeleoted. tor analyde are thoae wh1oh seem the 

moat. s,1gn1t1caJtl.. !hey include tinance., source ot nppl1es. out­

let tor produce. meeting OOAJpetlt1on. lo7all7 of members. attend­

ano• at Aasoc1at1on meellnga., and management. 

The problem of greatest aagn1"'4e 1n U\e ea\abl.1abaent and 
' early operatlon o~ a<>al oo-operat1 vea 1s one ot adequat:e 1'1l\:1flc1ng. 

The expe.rienoe or \be Farmer-Labor Oo-operat1Te ol Cueh1ng 1a no 

exception. Althoqh 392 people beoa,ae membeN and boughl stock 

1n lbe r1rai aem.berabip drive• Tery tew bought more lh,an the 

a1nla.llm - one: '26· aha.re. Thia 1a only about one-tolU'lh ot the 

1nve•lment. needed pei- tmally properly to ttnance t.he coarplete 

atoi-e, aeeording to \be St-ore Planning Department or the Conaaera 
l 

Co- operative Asaoc-iatl.oa ot l.ansaa c1~1. M1aeouP1. 

Why 414 this con4111on ens; and how could it. have been 

avoided? No attempt 1a aade h-ere to otter a coapleie explana\ion. 

Attention will be given to allen:'k'ltiv& mel.h.ode ot procedure 1n 

c-erta.in in etancee. 

Instead of 1seutng shares at $21 par 'Y.alue_, the IWllau pur­

eha.ae pr1oe of' oae share could have been aet a.I tao.. Th1a would. 

noi have 71elded enough to t"lnanoe the ooaple~e s'lore. but 1 i WOQld 

haff p:ronde4 a llll.nimwA tor operu.ng the- grocery 4epartmen, along 
2 

w1th $be teed and produce departjten.t. wto.le 1., 1a tr11e \hat 

1 see Append.1x II. 

2 One or the leaders 1n lh1a organlr.atlon states \hat ihe 
Gl"OCeJ7 Depc~tment o.ould be set in operation it all those own1ng 
one share or stock would double their 1nves'lllent. 
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fewer. aha.res ma, have been sold at 160 Vian at $25 par Talue• 1, 

1a probable th.at tr.e d1tterenae would not have been great. Indioa­

Uona are that moat 1~t.ere-e'84 peraona oOUld have pald the larger 

aaount had 1 t been set aa tbe mlnl.mwa ro<,i1rement tor membe.r sh1p .• 

In \he t1rs"t stock drive s ome pers-ons ga ined the 1apreaa1on 

~hat $28 per member would be au.tt1olent to finance ~e undertaking. 

\'bile t h1s 111preaal.on was not lett. 1ntentionall1. 1 t did cause 

aome m1sundera1and1ng. \llen lhe su• member w a aaked later t-o 

1nereaae his subscr1pt1.on eo tha t the grocery deparaent could be 

put in opera\10l'l• h~ waa a bit akep 't1oal; eapec1allJ since he h.a4 

bad h1• $26 1nveate.d to1! about three months and s\111 coul d not 

blQ" groceries from the "Co-op.• Etaphae1s on the goal or a $100 

1nveairaent per faally should have been a s.de 1n 'the t1.rst stoek 

drin when an'tbuilnam wae at 1\a height. It waa 1n t b1a t hlr't1-

day per1.od that the major pori1on or the pre s~nt capita l wae 

oblalned~ subsequent .. a~k aeUing ea.m:palgne have add-4 11 ttle 

to 1nTestmenta 1n c apllal atook. 

Another f actor which 0:ont.ributcid to the tight r1t1anc1al 

s1\uat1on was the meVlod use4 by the board 1n acquiring a. bulld-

1.ng. 'N1ne thousand dollu• ca.ab wa s u.aed as a 4olfl'l pqaent on ~ 

bull.ding when the aone1 was aorely nee&td to p:u.robase grocer7 

equipment and 1nventocy. 1.rbe aaae bu1ldi.ng could have been .leased 

t'or e200 per month ror e1gbuen months. It ls p os sible thal an 

option ~ bu; could also have been negotiated .. The nan a ginn 

tor purohaslng rath4i'1' ~an lea s1ng weN the 1nab111 '7 t o seCllre a 

lease longer than e1ghh.en month.a. and the hlgh coat ot renting. 

- II appears 'that \he board overlooked the tac\ that the $9,000 

1nTe•t•d. 1n a groeer7 1nYentoey would yleld a 11110h higher return 
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\ban when 1nYeated 1n a building despite the saving 1n rental paJaenta. 

It la entirelJ' possible that a 19,000 1nventory tum1ng completel7 

\welYe times a year would yield a net oµerat1ng revenue ot $10,800. 

Qo4pa.re this sum to the appNxima~e $3.ooo to be saved 1n rental pa,­

ments-. Although \his does not tell the ~bole a'tor,. the t1gurea 

1n41eate that 11 m1ght have been wiser to have rented •ven wider lhe 

c:ond.ltlon s which existed at t.hat time. 

\\'hen the bJ-laws ot the Assoo1at1on we,re be1ng d1sou saed prior 

to ado? tion • a clause va.e 1naerte<l directing the manager to purcbaae 

auppl1es f'ro.ai. wl"..olesale co-operat1ves whene•er possible. Before t.h• 

1"eed and produce depar't.ment was opened., arrangements were made wllb 

't.he Consumers Oo-operat1Ye A.eaoe1at1on ot Kansas 01'7 to pu.rchaae 

teed trot1 their mill at Enid, Oklahoma .. 

On June 1. 1948 the Salyer OU Company ot Oklahoma 01 ty • Oklahoaa 

not1f1e4 t be Farmers Union Sernee s t a tion that 1 t eou.ld no longer 

suppl7 the s'tation w1 ~ gasoline and :lubr1ea:t1ng oils. Arrangemen\a 

had been preV1ousl1 ma.de v1 th the Consuera Co-operative Association 

wbolesale to fu:rn lsh theae supplies.. The change was made without 

delay and. the Farmers Un1en S\atlon merged vl th the Farmer-Labor 

Co-operatlve Assoc1at 1on. Tb.e CGA hae an agreeaent whereby the Mid­

land Co-operative r.vholeaala supplies tlle Cuehin-g Reta11 Oo-operat.1Te 

with ga soline at tank oar prices froa their Cushing rer1ner7. Be­

eaus.e of tbe gasoline shortage at this time, the CCA had t-o ~ee ~o 

aell the Midland O&-operat1ve w"holesale the sue amount trom their 

Oot.fey-v1lle., Kansas re1'1ner,. Tl:i..e exchange agreuent maltee possi-

ble a subatan~ial aav1ng in transportation cost. 

\llhen the groeer, depar'tment begina operations 'the ma.Jor portion 

ot e\aple grocer1ea will be pu.rchas.ed trot11 CCA. Ce:rla1n farm 
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1mpleuenia and af>lAe hardware w1.ll al ao be obsained ~ th1a 

Any purcht;1. ee made trom this wholesale op-operaU ve ia paid 

tor e.t the p.reva.ll1ng wholesale pr1ee . At the end ot the operating 

period• usually one .,,ear., refunds are made to the retail co­

op&l"a't1Yes on the bos1s at their p G.tron.age. All mone1 1n e xcess 

ot expenses snd ne<,ea•ary res6'Pf'ee-. 1s d1npenaed in t.r-J.a auumer. 

'l'he Coneuae.re- Co-operatln t;.ssoo1at.lon ot Kansa11 :City, , M1saour1 

~gan oper at ions 1n 1929 with a oapi t al or -$3,000. It baa Sf.a.de 

a ,1~ady growth since that t1ae and aocol'<l1.ng t-0 the tlinet.eenth 

Annaal Report., the cor :porat1on ond 1 ts nubsidla:ries,- on Au._gust 

31~. 194'1 had t-otal as&e ts of $24 1 804, 628. 44. Inoladed 1n these 

asset.a are feed m1lls1 o.11 wells, gasoline ret1ner1ea. a bottling 

plant,- and a canning :fae';4ry. Through 'the control or these pro­

ceaslng plants and 1thol.eaale di s tribution rao111't1es. the Ass.oc1at1Dn 

la ab.le to paae on to the co-optn•at1ve oonawaer con•J.derable aaT-

1nga. Net eJlY1ngs to patl."Ons 1n the l.947 fisaal yert.r amounted to 
~ 

$3.006,Sal . O?, accol'd1ng to the Nineteenth .r.nnual Repo:rt. 

When t he prodtu!e department ot the Cu2h1ng"Co-op1t 1'1rat 

opene4 tor business, ere-ma was sold to tbe Gold Spot Co-opera.t.1ve 

Cre••l'Y at Enid, Oklahoma.. This creamery pqa the market. pr.1ee 

aa quoted 1n Oklahoaa City, Oklahoma. Net protita ax-e returned 

i.o co-operators at the end or the r1so&.1 year i n the torm or patron­

age di.Y1dende. Under ~his pl@.ll. the Cushing retul co-operative 

pays the aatt1e price to the produoe·l' which it rece1vea currently 
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f'J'O.a the Gold Spot Oo-operati ve Oreame.ry. There was no net opera'-

1ng reYem.te w1 th which to meet cnrren\ expenses. It is tru.e tha\ 

patronage dividends accn1.1ng at the Enid cr-eame17 aaoun'64 'to more 

than expenaea. but theee d1v1denda were not to be Nt\11.'fted t.o the 

Ouahing ·8 Co-op• ut11 the end of t.he tlaeal year. fbe FP.rm:er-Labo.r 

Co-operative Asaoo1at1on did noi have suff1c1eni capital t o operate 

1n 'thl.a aa.nne.r-. 

Another t aecor 1nt'luenc.1ng the change 1n e:reu marketing 

arrangements, was the arrival or the swamer season vi.th 1ts ware.er 

weather.. High•r t.empe,raturea Jnltde 1t neHs&ar, to sell the cream 

at shOl"te:r 1nter,rals, 1n order to el1m.1nate poss.1ble los•es due to 

epo1lage ot ere-am. Sat:1sractor1 del1Tery nrr·al'lgem.enta could not :0. 

ll&de with the· Gold. Spot Creameey at En1d. Okl ahoaa more often than 

tw1c• a ~eek.. 11'h1s tact neoeaa1ta.ted <U.acon1.1nuance o~ the use ot 

'Ula" creamery as a market outlet, and the aub.attqu.ent f1nd1.ng ot a 

new ,aarket v1tb which aore convenient delivery arrangaen-ta could 

be made. 

~nng the t1rst par\ ot May. the deola1on 11Jat, made to sell 

the oream to the b1ghesi bidder. This pol101 has been pursued since 

lhat time and a ne; or,,e-ru1ng nvenw, ot lo to 13 cent-a pe:r pound 
4 

has been :real1ze4. 

Poul try,- eggs and hides aN sold ~o the o. G. Harp Produc• 

Company ot Shttwnee. Oklahoma. Theae oommod1t1es are handled on a 

coau:ussion 'baaia which Jielda l1ttl e more Utan $he co-at of hand­

ll.ng. 

4 Pr ogress report 1-o ~ General Aa-aembly• June -4, 1948. 



Fror1 ibe veri t1rst week ot operation the Cushing •co-op• 

met. with intense com.petition 1n the cream. bualneaa. Bet'ore th• 

•co-op" began buJ1ng ere.a,, there wae a good deal ot d1eaat,1atao­

,1on among prodlloera 111 'th the re tuna troa ere ma sold. lt waa 

clailaed 'hal a&rkel price r1sea cllcl not becODe effeot1Te as quickly 

aa ~ey .aboul4 ln. CUshlng. Compla1nta about ve1gbt shortages vere 

also made. Within a tev weeks tollowlng \be opening ot the •c.o-op• 
oreaa at.at1on. nearly 200 producers left other alat1one and be-cam• 

ngul.ar cuatomere ot thtt •co-op.• Moat of these new cuatom•ra 

••n st.ockholdera 1n \he ttoo-op•, but 01iber1 changed because they 

ha4 contldence 1n '11• manager of \he •co-op• Feed and Produce 
6 

Pepariaum ,. 

'rhia sudden loss c4 buainess bz oU'ler cream buying atat1ona 

waa not taken llptl.y.. In lhe past 1 t ha4 been t~ pracUce tor 

one station lo hlttphone the Oklahoma. C1\y market to leam what the 

market pJ'ioe on cream would be ~e tollow1ng dQ-. The siat-ion 

would ibe.n 1ntorra all ~e other local a\at1ons 1n order that a 

ttnlton pr1oo could be agreed upon. 11'h1a prac\1ee did not exten4 

to the manager ot the new •co-op• a\at1on, although he was t'oneJ'fly 

manager ot an 1ndependen\ ,iat1on. 

Priooa too began t-o rise. On the "Oo-op• s 11 third da., ot 

operation ai least tvo olher e'tai:1ona 1n town were pq1ng ~o eent.a 

per pound ot tul'tert·at above the Oklah-oaa C1~7 marke\ price quo­

ta~1on-. Dal"lng JI.arch filftd April peoP,le ltr.beled it a cream 8 prtee 

wu" . Some a,at1ona 1n tow quoted pr1.cea ranging fl"Oll 2 to 9 

6 Intonation obta1ne4 tl"Oll the B<>ard ot' D1r&e'°ra ·O~ Ille 
Fanaer-Labor Co-operat.1 Ye Asaoe:1at1on. 
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eent,a above the Oklahoma 01,1 market. 

This practice vo.r ked a. hardsll1p on the 11 Co-op• becali:lse 1t 

c.ould not af ford to pay more than 1 t currently re-oe1ved tor the 

cream. When oompeUlora p-a1d above the ca.rite\ price '2\-e 111 Co-op• 

waa ro-roed to pay a lower pl"ioe than the pr1ce paid b7 coapeU\ors. 

A tew •ao-op" 1t.e11:bera· tben began eell1ng to the hl.gber pa,-

1ng s\at.1011. but the aaJ.or1t7 remained loyal to the wco-op 11 • 1'he 

aanager helped aa\ter-a somewhat by eXpla1n1ng the aJ.tu.a ti.on to the 

ouetomers. lie asked thea 1t •hey wanted h1m io spend '1le1r capi-
7 

· lal by pay1ng mon for cream than. 1t could be sold tor. Moe\ 

co-operators 11ere eon'Yinoed i.llai thelr interest& 1n the long run 

would Mal be ae"ed by reaa1.n1ng w1th the •co-op•. Early 1n 

Mq• cream pr1cee 1n C11ah1ng returned t.o the noraal ata,e aarltel 

lenl. 

At leaa't one cream sla1i1on operator sought t.o d1sered1 t the 

•co-op• by del1bero.tely g1Ying a producer a higher teat than the 

t.eat1ng 1na,rwaents 1nd1cated. '1'he producer reoelnng the high 

,e,t tor hi.e cream tilen complained to the pree1den, ot 1ibe Assoc1a­

\1oa that he oould get a high.er ies, f'or h1a cream at anothel' 

aia.Uon. i.han he could at the •co-op". The preslc.en~• s response 

to tl"lia complalnl 1raa ~at ihe aanager would h ave no 1'1taaon what­

soe'Ye.~ t-o g1Ye any oustomer a low tea\ on cream. fhe iaan waa 

1nY1\ed to lake samples ot a container of' orearA to the 9 00-op" ~ 

to the etation where he rece111'e4 a high teat. end to a ihll'4 eta-

6 Intonaa1i1on o'bta1ne4 trom a Paber ot 'Ille Boa.re! or D1Ne-
to-ra,. April JO, 1948., 

7 . . . 
S\a\eaen't made by the •co-op• manager 1n personal 1n.ter-

Y1ew.. M.aroh u, 194:8 .. 



lion. Tee\a proYe4 ibal the ~11"4 elation and Vie •ao-op• 1ta.Uon 

«Na •••·'• vero exaotl7 Ille •••, .and the pl'OdUO.I' vaa oonT1noe4 
. ' ' 8 

Vlal Ute •co-op• wae te-attng NOV&'8l7. 

Oonclae1Te proof ot wbo bore ibe co.et ot theae pr1a• l>omt"• 

••• ao, • _,plable1 bltt ff14en.oo aeeaa to l.ncU.oaie \hat 1\ waa not 

Ce looal. cream etat1ona. 8peo1al 8JT'tmgeaent• have been aa&t b7 

lap prooee.s.ag eoapanl••• 1n alrllllar aik:attoiu,, '° bear .Qe tull 
9 

ooat ot au.oh •oam.paipa• . .,. 

Dux-1ng the ao-oalled cu:-ea •pnce va•. the manager •a• alketl 

to naae lhe p1'lne.1pal pro'bltta tac1ng the •oo-op•. Hta Npl.J" vaa,. 

•u we can Jual gei Ule ll8llbere lo sU.ok bJ ua we•11 ooae '1U-ough 
10 

tilla all r1gbt•. !he l .emplat1on M sell. eren lo a com.p•l1tw 

ot ~ 11 co-op• 11 whe.n 'the pr.octacer oould noe1n aa HCh ae three 

or tour dcdl.e.re more <m one oontaine ot enaa. was mo.re \ban aoae 

aember,e coud rea1at. The7 naaone4 aia, the •.co-op• mlght t'aU 

aAJllltq an4 in lb• meanuae Ibey eoal.4 pl back lhe1r t26 1.nvest­

aen, b7 'taklag ad.Tanlap ol th• 'bonua prioea. 

The maJ<>rl\1 ot ihe produoep &&eabel'a* howew.P. -thought Ula$ 

e\.a~lons ooaeiaten~lJ pqlng 11ore 'Ulan '1lo ata,e lltlPk.el. prioe aa 

qu.oie4 1n Oklaho.11& Ci IJ newapap•r•• •re aaklng a del11Mrate 

atieapt to weaken \lle •oo-op•. For iheae metabers the e-oaipet1t1on 

1er¥ed to atrenglhea '1\ei,. lo.ral.lJ 10. t:he •co-op• rather 'Ulan 

•aken it. 

8 Fl-Oil a report g1 Yen b7 lhe Pre al.den, at a mee'1ng or Ule 
Aaaoo1at1oa. April•• 1948. 

9 The •eo-op• man,ager ba.d had an orter lo tinanoe a &1.mllar 
•eam:p.a1p• on a preY10\te oecas1o.n.; 

lO !ntomation ol>la1ne4 troa iae •eo-op• IW138ftP during a 
personal 1,niernev. March 18• 1948. 



Attendance at the last iwo general meeling,e ot the AeaociaUon 

wu no, good. There were 341 peraona present at the meeting held 

on October 9 • 194?. A\ boUi the April 9• and Jaa• a, 1948 meet-

1ng• there we.re leas ~an one hundred poraona preaent.. This can be 

al\r1but.ed 111 part to aeaaonal ohangea in the farmers• working 

hours. During tb.e spring and awamer season the farmer begl.na 

work ln tlle t1e,ld• at S1Ulr1se and ls reluc\snt to lea.Te h1a oropa 

d.lu'ing dql.lgh\ bQtt:ra. TwU.1ght hour• are apent 4o1ng the evening 

c.horee. wh1eh are not coapleted Wl,1.1 an hour too la•e to alten4 a 

meeting 1n t.own. On the other hand• atiendanoe bJ the ret1ner7 

workera 1a aome'What. higher .since .11ost o.t these worke.ra do not liTe 

cm tarm,. 

The Board ot D1re4t.ore waa fo.rtunate 1n aeclll"ing the aer,1oe • 

ot an experienced and oo.m.pe\en1. m&nager tor \he Feed an4 Produce 

Depar\ment. !bis man had opera:te4 a cream stat.ion Ul Cushing for 

several years and had ~b• Npu\at1on., or dttallng hcmesUJ w1 \h h1a 

eustomera. \lib.en the •co-op• be8'ft to aak• 1nroads 1n\o the creaa 

bulineae in Cushing, a large proceaalng pl.ant vh1ch owned a OQl­

petlng atation, a.a.de the manager a atan41ng otter ot a Job at a 

salary abat.anlially higher than he was reoe1Y1ng from ~• "Co-op• . 

one ot the reaaons 'th& aaaager gaTe tor relttcUng this offer was 
. 11 

\hat managing the •co-op• waa a Job that challenged him. 

Aboul two Cl«lnlbe l ater a prod\lee f 1l"II made the managel' an 

attract.1•• otte'r ot a Job 1n Shawnee. Bea1dea a high•• aalar.r tor 

himself lheJ a.lao otreN4 eaploJ1118nl f'or h1.a aon. lie had alread.J 

l.1 Inl'OrJ1tl,1on g1ven bJ the •co-op• manager during a personal 
1nten1ew,, March 1s. 1948. 



dee1.de4 lo accept \h18 Job, but ohanged h1s mind when the Board of 

D1reclol'a matched the aalary ortere4 by ibe Shawnee. Oklahoma 

t1rm. Thus, by proiapt and 4e.o1a1Ye ao'tion '1le Board ba• ao tar 

been able to solve the p.roblea or aanageaeni. 



CHAPTER IV 

I MPACT OM THE CONRUNiff 

The wr1ter nalisea that it 1s •t1.ll toe ea:rl.7 to determtn-e 

the full impao'l or the ea'tabl.1abaent ot the Farmer-Labor Co- opera­

tLTe Aaaoo1at1on on ~• Cllah1ng oOllmlm11y. Only two departments 

are 1n operation:._ One of these. ibe elOm-ebUe serY1ce aia t1on. 

bas been under the management ot the Assoc1at1en onl.7 a few veekth 

The feed &.nd prodaoe departmeni has opePa\ed a little moN than 

\hNe raontb:s. (Febru ir1 2.6, 1948 to Jae 3,. 1948.) !here are. 

howevei-, aoae ob.enable ettec'Cs ot th1a par~1al operaU.on vh1cb 

are presented in auecee41ng p~apha. 

ApproXl.JiatelJ 4?& pe,raona. ~e aaJorS. ty o-r vhoa are heads ot 

fam111ea. h nYe banded tberaaelves 'to.gether tor the aitaiaae,nt or 
eoonomle obJec~1Yes.. This. td.mple t ot al.once see.as Nme.rkable, 

when one conalc:l.e'ra th.at lees than a Jet!Z' preYioufJlJ the organ1z.a-

11on 1\ae.lt waa non-existent. In a aat~er ot mtm\ha Ille "Oo-op• 

bu bu1l t up a aemhersh1p whioh could not be aoqu1red by chu.Nhee, 

lodges. and other oomrnm1tJ organisations w1thoui yeara ot 1nten.a1Te 

rec.ru1ting.. fllia occurred desp1te 'Ule ract that a $2e inTestaeni 

was a pre-re qul a1 le to member8hlp. 

Through oo-op.era1.1 Te pertorme.noe ot the enlreprcmeural. ttmo\1on 

ot the retailer,, '1ltuse member-a have aa&t aubsiantial aannga 1n 

the purobase ot teea,. tiour. and eena1n alaoe.l.laneOlle ta.rm euppl1•• 

such as w1re f eno111; and ~ale tlea.. El11a1nat1on ot the re\ailer• a 

mark-up was only one method by wh1eh this waa aocoapllehed. Add1-

i1onal ai.-•1nga were real.1&ed by aft1l111.t.1on with a oo-operat1•• 

vh.oleaale diutrlbu\.or and prooeesor. 
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The Consumers• Co-operative Aeeoc1at1on or Kansas C1ty. M1aaour1 

owa and opera:Cee a teed and flo-.ir- mUl at En14, Oklahoma. Finished 

products are diatrlbuted bJ the OCA to looal •co-opa• in nine m1d­

western states. 5a.v1ngs der1Yed from both tlle processing and 

cllalr1bu.t1ng etagea, are re~.med 1;0 the local eo-operat1vea on a 

pa,PO&age ba•1a. Th1• explains vb7 the Farmer-Labor Oo-opera t1Te 

Aaao'C1at1on ha.a been able to save the tarmer tram twent7-t1ve to 

t1ttJ cents ps:r hand.red pounds on hie teed al the time ot ptU"cha••• 

and also credit him with a share 1Jl liberal d1Y1denda to be rec1a1Ye4 

at a. laier dale. 

PetroleWD products paaa rrot1 the r aw mate:r1al alage 'throagh 

the manuactu.r1ng and d1atr1bu\1ng stage-a wi~eut the a4d1 tion ot 

pr ot1 ts to their cost. The CC.A own a produc1ng well a, p1pel1nea, 

ret'1ne:r1ee and aa•ol1ne vanaports. Throup ~e oper&'51on ot these 

eomb1ned f ac111,\1.ea. the OOA made p a tronage retude ot iwenly-tl'fe 
' 1 

per cen\,1 on pe~lewa prodlteta 1n 1947. Kea'bera ot the Cuahing 

local expect t,o N-fl1Te al.mllar 41Y1den4a 11'1 1948. II ia 1n Ud.a 

YV'UCal extension ot the co-operative ,aeibod. ,hat pealer oppor­

tunities tor savlng1 ena,. 
Higher returns rroa cream aale • and aoPe accurate t.eeting and 

weighing were notlo·eable e.tteeta ot the eeiabl1 ahment. O·t the 

l"a:naer-Labor Co-operatlYe. M81Q' tanen were no't tMlt.1at1e4 with 

~eir creaa mart.eung ar-rangementa prior to t hi s tlae. O\bera 

pret'erred to pay tranaporh.l1on cos ts to more dist.ant mane,s rather 

than sell locdly. · 'the e.a.'8bl1ehment. ot the oo-opeJ"&\1Ye he.a 

l 
Inforaat1on obt.a1ne4 from a r.epre•entat1Ye at the Ooneuaera 

Co-ope~at1ve Aas.ociat1.cn during p,ersonal 1nte rY1ew. Aprll 9, 1948• 



changed '1l1a .a1tua1i1on. Mo•' cu•lomera or the •co-op• are alto 

aioelcholde:ra who aN en11lle4 t-o a .-o1ce 1n 1la managemen't 1ibrougb 

exeroiae of tb,e vo\lng pr1T11•1•• !'hough no't inclined to cdlee..,.. 

n••• or 41.ebonestr in arr, s1tua,1oa. \be aanager t;altee eepeoial 

care- to s·ee that all patrona get acoare.te I.eels.,. weights, and hll 

man.el pi-1• tor- tbe1:r oreaa. One or \he pr-o&aeeJta olailled Iba~ 

he M0•1•e4 an aYerage or rttteen oenla per pov.nd. l:a\te .. tat a'Ore 

bJ' aarke\1ng ihroqh the Gold Spot Oo-,opera.tln Oreamery $ban lle 
2 

would ha.ft reoelv&d lt be had aold lo local r1ma., While thia 

eaUma~e .appean to be slightly hllh, 1\ aa, be eonclude4 that 

wo.rWnfh1le eartng• have been made lhrougb co-opera1i1Te cream 

marketing. 

In a con4enae4 flnanelal repor\ lo lhe Aaeoc1a\10n. on Jee 

4a 19.S• '1le -co-op• Pre81deat, .reYeale4 sOile inlerea,1ng tlgurea. 

W11h a working eapltal ot approX1matel7 11.000.00. '1lfl "Co-op• 

•ad• a 10\al nel NYinB• ot 14,,w,a.a 1tl •• tlrat 99 claJ• ot 
z 

operallot1., or 1h.la amoun& n.aoo.oo we.a apenl an hll1l4-

1ng loari"pB1JHnta. aa4 repalr and l"ftftffat1cm. hl1•aie4 pa1.ronage 

roeeffe tuna. nib Gold Spo.l Cn••JT at En14 tokld $1.,979.eo 

• an4 '19•.50 waa held 1n oub.. An approximate average aaTing 

per aeal;ier aQJ be ol.tk1n•4 by ti:~141q Ce lotal nel saY1ng bf 

'1\e iolal Dllllbe~ of rep.la patrons ot th• twcl and pro41&oe up~ 

2 Flp.Ne flUOle4 bJ Mr. Ro.es Beall 1a • p!"Ope.u report_ w 
t;be .usoo1at1oa. April 9,, 1948. 

3 Aecn•4 1nkreal on Ca.p11al S1.oe.k be.a nol been 4-<hu.':'84 
from 1111a ftpre,. 

• Pa\JrOaage reaene a, Ule Gold. Spol co-operative Creaae17 
o~ Enid• Oklahoma - based on lfl•7 retund rate. 



ment. Th1s calculation reveals an average total sav1ng per patron. 

ot' $1.7 .. 09 tor the 99 daf operating period .. 

Members of the Farmer-Labor Co-operative A-ssoo1at1on are not the 

only persons benet1.i1ng by its operation. '?be •co-op• has a s t ab111z-
6 

l.n.g ertect on prices 1n \he entlre community., While l he policy ot 

the °Co-op*' is not ,o try to lo'Wer al.l pr1.0es, 1t wlll not permit 

the prlce or an 1nd1Y1daal item io rer:ialn tm.Nasonably h1gh . 

In the swnmer or 1947, bale 'ties 1n some Cushing atoree vere 

priced at $? .oo per bale. the •co-op .. pure.ba sed a lot in the spring 

or 1948 wh1cb could be sQld tor f 4.50 at'ter a nominal markup was 

a44ed. By June 1948 , $4.60 bad become the pr e-va1l1ng price tor bale 

\1ee 1n the CUahing 0011.11u1t7. I\ 1s hardlJ conce1Yable t hat t h is 

drastic change was clue t n reduced wholesale prioes-. 

The nco-op 11 ser'Yea the interest or the consumer by promot1ng 

the sale ot · goods which bear acmtrate and 1nf ormatl"ve l abel s. The 

tag on eac:h eaolt of teed states the exact pereentage o.f the whole , 

or each ingredient. Slated plainly on t.he tag, lbe terms and amounts 

ot these tngredien\s do not requ.in interpretation by spec1al1ets; 

tor example, shelled com 20~. ltatlr 10%. and etc. The teed h andled 

b7 mos t eoapetlng f1nas bears a tag deaer1b1ng its contents in t erms 

ot nutr1t1ontl value wh1eh mean little to the average farmer. .4.1-

tnoush "Cl.o-op« om,ned. goods. al"e not. be1ng sold at present, t hey too. 

ere l abeled tor the benefit of the consumer. Ins tead or be1ng a.domed 

with meaningless superl a t1Tcu1, each can bes rt1 t he label. u. s. Grade 

A - B - or c. This sys tem ot gr ading is easily undera,ood and 

remembered. 

1 Fr om a statement made by the Secretar7 ot Local 283 ot \he 
OWIU. 
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AlU>ther service to the oommun1t.y is the el1m.nat1on ot some 

u.aneceeear y· selli ng expenses trom the cost of goode sold. The Con­

swaers Co-operative Association Wholesale sponsore n.o 11 l!1llbllly" 

bend, buys no expenaive radio time• and does not allow laY1ah expense 

acoounis tot- 1ts salesmen . The local 11 Co-op 11. aas.1ata 1n this ser­

vice DJ purchasing -.be.never possible trom the Whol.esalt Co-oper ative. 

For several·years there has been some tr1et1on between t.wo 

Cu,h.1ng organizations 'Which at 1ntrequent intervals has become 

1n\enee.. Charges and -oou.n\er-eharges h ave been burled. and ea.ch ha.a 

accused the other ot sacrtt1e1ng the welfare or the community tor 

selt'1sh ends . The establ1sluaent or t.he Farme:r-I..abor Co- operative 

Aeeoe1at1on hae 1ntens1t1ed th1a grou.p cont11ot •. 

Mef.lbers ot the Chamber or Commerce have accused the 011 Workers 

Un1on ot try1.ng to browbeat the merchants. They say that the Union 

baa insinuated the.~ the local merchants are responsible tor the h1gh 

prices,. 

~ne Un1oA members do not rally den, th1s lalter eha.rge because 

t.heJ feel that the merchants are partly responsible tor high prices. 

In fairness to 'the merchants it should be pointed out that 1nd1vi-

dual Union members tend to torfll their op1n1ona ti-om exceptional 

•~amples., such as the bale i.1e pric:se. rather than 1mpart1nl st.at1ei1cal 

atu41ee. Regardless of the merits ot either argument. the fa.et re­

mains tha.t relations between the two gro11pe are le sa cordial. than 

the7 formerly were. 

Considerable resistance to the operations of 'the *'Co-op11 

suggested an. inquiry 1nto the ostensible obJec\1ona or 1ts operation. 

When this question waa put to a spokesman ror the Chamber of Commerce, 



he replies, 8 \all •co-opa• don• t pay an1 taxes rt6 AnOther obJectlon, 

wae 'that the high achool vocational agrioul ture teaoher -was promo\-

1.ng a non.-,ax-pay1ng «mtex-prlse ln oompetltlon w1tb bua1neaa tirma 

1rho helped to pa:, h1a salary. 1be teaeher 1n qu.aat1on is Seoretary­

fre.asurer or the Fanner-Labor Co-operative Assocl.at1on.. This latter 

obJeet1ori ha.a developed 1nto a be.sis tor action . Pre ssure h o.a been 

put on t he Boa.rd ot Education bJ certain 1ntluent1al mercha.."'lts to 

tersi1..nate the senioes of the voca\1onal agriculture teacher. Up 

to 1.hie time, the attempt has not been suocesat'ul . 

When 1t is possible for a ne-w commmitJ enterprise to attrac, 

and hold 260 rsgula.r ouotomers, the efteot.a on eome ot the e e-tabl1she·4 

competing i'1:rms are oe·r\a.1.n to be seYere. Less than a dozen firm& 

shared this loss• r21'1:1 the bu.rd.en falling henvieat on two teed and 

p.roduce eompanies. If loss ot customers can be accepted as eT1denoe , 

then 1 t s .ay be conclud•d tha t the f1nano1al eond1 t1on of at le a.el 

two Cushing t1ras h a s been weakened considerably by the eetabl1eb­

inent and operation ot the Farraer-Labor Co-operative Assoe1at1on . 

Throttgh the use of wholesale co-oper a tive r ac1l1t1es t h e local 

"Oo-op11 has been able to increase the raonetar-1 waal.tb. o-t · t he C<>mmW'l1iJ. 

1fhen produce 1s aol.d to a non co-operative bus1ne as., profits f'r0$ 

processing and d1str1but1on or 1'1n1ahed products re.main \!ii th the 

processor or distributor, usuall1 1n another eoramun1ty. lihen pro-

duce ls sold to a co-opel"a ttve processor or wholesaler, prof 1ts trom 

operations are returned to eoarJun1 ty producers in the ton.a or dlvS.­

denda. Yia t.he local ttCo-op• . 

6 
s t a tement of the secre tary of the Cushing Cbwnber or 

Commerce, }tay 2? • 1.948. 
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Cooperat1Ye. ~,:,; tl.on be tween tarmern and union members h a s been 

h&apered by ti lack of understanding between tllese t vo gl"Oup s . The 

f armers , 11 ttle real1:1ng tr.e problems :t&ced by un1on 1o!"kers, oom­

pla1n when wor ker s st.rlke. On the other hand workers, r emai ning 

1gn-0rant or si tuatlona which e o-ntront the ta.r.raers, blaae them for 

hlgh f ood prices. In the Cushing commun1'Y the "Co-optt has been 

1na~ntm6ntal 1n the 1~.1>roveraant or inter-group rela t.ionsh1ps. 

011 workers dl seu as the issue a 1nvol v-ed 1n a l abor aanagemeni 

d1apute whe t her t hey are a t a. UlUon u1eet1ng, a llco-op" meeting. 

o~ merely entertaining rellow membera at home . Farmers l earn f rom 

their fellow members auoh lh1ngs na the total net prot1ta of eertain 

o1l COl'flfHln1es. average prot1t per man-hour. and other dats. rela \ e d 

to wages and working eond1t1ons . Farmer s d.1ocuss 111th oll workers 

pr1ees recei.ved tor such products ao milk. potatoes. and bee! c attle . 

Th1e mut.aal lnterob.ange or inforoation encourages great er under­

etandlng and more cor<lial :r.elat1ona between t he t wo occups.t1onal 

-.,..pa. 

~en t.he s to.okho.ldera of the 11 00-0:p" D.r e assembled i n e. body 

tor a business eession, the. voting procedure 1s somewhat different 

trOJll that of the ordianrJ cor1H>:ra:l1 on. Each atockholder get s only 

one vote reg&rdleaa ot the· num.ber ot shares owned . Neither c an ~ 

one aesber gain control by use ot the proxy vote. Thie device 1.a ., 
expres-G1)' forbidden 1n the By-Lava o~ the Association. 

'tlie 1mpl1ce.t1cms or this seealngl7 saplc prov1e1on are tre­

meA40Ua, espec1ol.ly a t a ;1me when leading e.eonomiets are deepl.7 

7 
See Appendix I. Article I, seo\1,on 4. 
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concerned ab&llt the ten4enc1 towarda greate:r concentration ot 

eoonoad.o power. The Farmer-Labor Oo-opera'tive Association 1& doing 

1 ts bit to combat this tendency b1 promoting more democratic manage­

ment o! business.. 





APPENDIX I 

BX-LAWS 

ot '11a 

1ADM.Elt-LADOR OD-OPDA-TIYE ASSOOIA!'IOB 

Cuahing.,. OJtlabClla 

AR'?ICLE I 

Members 

Sec. 1. m •P!H· '1'.he anaaal mee"1ng ot 1181a'bera aball 
'be hel4 .a.i such~ an:pioe ae shall 'be 4ete"'1ned b7 '1l:e 1loar4 
or dlno'tora. 

-· 2. ;fp!9lfl r:r••· Special aee.\1ngs ot aellbere ma, 
be he1d al an¥ '11.ld all! · p .ace upon call or '2le boazid ot dlfto•or•, 
'Whoae at., 1i shall be io call au1'h aeeUnga upon lil'l\len requee-1. 
ot not less lh8ll ten per c:ent ot the ae.mbe:r·a• stating the t.111e,., 
plaee and purpoee thenot. 

See. 3. ,lo:U;ge.- . »~1ce or the llae an4 plaae et hol.41ng all. 
aeurl1Dga aball N publ1ahe4 not 1-ees lhan two w•eka pJl'niou ihere­
te la ·ate newspaper- pr1n~e4 mu1rea1. to \be place whttN the prino1pal. 
ottloe or plaoe or busiJ:MJsa ot the corpo:ratlon 1.a loo-a~d. la 
&441\lon \o 'the toregolng J>Ubl1ca\1on.• wrl~ten nol1ce et all mee'-
1nga shall be raalle-4 '° eaoh member at lee.al two w-eelta prior to She 
•••'ting. 

Seo. ,. vop bz .!!)I,, Vo1.1ng by prox, shall n1>t be pa2-
m1t te.s._ mt abseirae11ber• 1181 'Yo\e 011 ~o1t1o c:r.ueai1one. oUter 
'1:le the remna1 41.Notoi-e,. b7 ballola ,raru1m1,~ed to· $he · seoreta17 
by mall; pro•1ded. $hat all abaen-i ua'bel*a haY.e 'been noUt1e4 1n 
w,r1Ung ot the exae~ wol"d1ng o-r \he ao't1on or nsolutlon upon 
lfhloh tl'IHth vote 1a \eke:n, an4 a copy of the ~ams ls f'orwa:rded w1th 
the vote,.. · 

se.o~ 6. SS!J3:!B. 'fen per oen, (10%) ot the membera shall 
oona$1tu.k a quoruil tor: the transe.ct1on ot any btlstnesa at anJ 
aee,1ng exoept tor the tft&l.laa.c1aon or b\teineaa oonoem1ng wblcoh a 
41ttereni quo1'1Ul 1• re~ b¥ 1.aw.- Jn the eYC\I a quoftm .1.s, no• 
preee:nt. the me•'1nB aa.y be adjourned fl¥ofl lime \o $1me by thoa• 
present until a quorua le obtained. llo no~lee ot adJOIU'ne4. meet-
1ngs sb:u.l be reQlllNd. 



ARTICLE ll 

Dlreatore 

seo. l• fti&'&lf tfS!• . Maben ot the. boa.N et 41NQtora 
ah&ll be eleoti Sj iir Nm lhe aeraben of the asMe1aJ1·on. No 
p•»eon ahal.l be e·l1&lble t-or ii. ottl.Oe ot 41rto\~~ il be is 1n 
compe\1t1on w1'1l or 1• atf'.1llate4 n'11· an1 en\:e.rpJti,ae which .la 
1n co11peU t1on w{th tho aaaoo1a.t1on; and 1t a ma,Jont¥ ot the board 
f1.n4a at an1 t1me toll.olfing a bear1ng that tm.1· 41rect~l" 1a 90 
engapd or stt1l.lah4. he &hall thereupon ceaee to be a c11reewr. 
'ho {2) dlreo\ora shall Qct eleotecl tor one (l) yea; ~wo ( 2) 
dire,etor, -1lall be eleoied tor two (2) . yeara; and three. ( ~) 
4ueelors shall 'be eleow4 ~or three ( 3) year a. 

sec. 2. !••••· When a v acancy on t.be 'boar-4 or Une~ra 
oc .. cur•, other t;nanf . ex~1.ra."1on ot tel"ll• '1le read.n1ng :111emheJ"a 
oz t.he boarcl• by a ataJorlt.1 •ot.e,. ah&J.l t1ll the vaosnoy. 

seo. 3. a11al&&S~M•es1p JS.t f:Hgp ~J"~ The board ot ~etora ah~ l ,aee 1-ed~-:j~o'lli ~ ~ .J.0. 
annual ae.eiing an4 elect a p.re.a1denta v1oe pree14en~. aeon"\ary, 
,.naav.Nr• i&n4 111ch o'lher oCf1o8'NJ as the boar4 say oona14•• 
n•••UPJ• hob ott'le•r shall hold. otnoe to~ one year and unUl 
the •.leotion l.llld qual.Uloa,1on ot bis ACOeaao:r. only the pne1-
un\ an4 T1.o• prea1dent need be aeaben ot the board. . 1J.'he ott1na 
ot •o.retar, and treasun7 aq be comblned 1n one ott1.ce under the 
i1 tle- 8 secretay-'!1.-eaauNt~,. 

Seo .•. 4,. H!!ea• Regular ,aeet1nga :of ,he boari of d.lreoton 
shall be held mon ·~ O-l" at such o~r t1rae and at 1111Ch plaeee 
a,1 the bo-ar4 as, deteraine. Speo1al. meet .inga ahall be held vben­
e•er ealle4 by the prea14eni or by a maJority ot '1-le 41.rectora. 
Rolin ot all regular an4 apeo1al me•,.J.nga abal.l be mailed t,0 eaeh 
dlreolor at least 'thNe 4aya pr1or to~• 4.q or the cteel1ng. or 
given in p.e:reon ·or bJ 'telephone at lea.at twentr;-tO\tr- hOllrs pr1or 
to \he time ot '1'le aeo11ng; pNJ'Y14ed the.I aoiice ot a7 aeet1ng 
•'4 be wa1 ..-e.d 1n m. ting 'b7 ell ot the d1N:otora.. A aa,Jori ty ot 
the cll.Netora ah&ll e.onsUtu.t-e a quol'WI al any meet1ng. 

ea.. i. . ~91• The oompensat~®t· 11" any, ot •embers 
ot the bo&Nl or .· .· . ~ore. shall be 4elerml.ne4 bf the shareholder• 
at any annual or apeot..el. uet1ng; provided •. bowen•• that no 
.cllnctor shall reoe1Ye coapena.atlotl or al.lo.wane•• tw aenieea 



rendered lhe aaaoo1a•1on tor ao;re ;ban twenty da;Ja 1n arr, one 1ea.r., 
•xolu1u. ot lhe per1G4 top lihlch OOIQ)en•a't.1on 1a pa14 tor attend­
ance a\ 41.Jl~re• mee'ling.a. 

. 5eC. 6. df10D!B1,. . None_ ar rel.aUTe ot aQ1 41:roetor or or 
i.he DIM&8flr' · · · ·· be&-epl&rlf e,apl0,p4 h7 .file aaaooial1on. 

Sec. 7. JonA1 Jtn4 :ffl9iio•·. 'th• bofU"d ot 41"otore ahal..l 
require *he llSltqett- and ~re• ot'f1ce•s. a.gent.a. and eaplo7ffe.a 
charged bJ the aascc.la\1.on w.1~1 Napon.slb1l~\J tor :the east<>dy c4 
sa, ot 1,,,. rande or nego\1atue aeour111ea. 'to pve adftqua'le bonds. 
Sau boll4a shall "be Nm1ebe4 by a Nepona1b1e bond.1.ng oompan, 
and approved by the boari. or 41i-eeto.ra. and Iba oost there-of shall 
be pa1d by ·the asaoc1al1on.. !be board at tirecto.r.s shall el.so 
pl'OT14•. tor Ille adeqwite ll\saranee o'I all properlJ' of ~e a•aoo1a­
Uen :and pr<>p.ftffJ lfh1oh me:, be ln lhe poaaeasion ot the ae•oo1at1on 
or eio:n4 by lt and no; othel"W1se adequawl1 insured.. In ad41t1<m• 
tile board at 41reotore ahal.l prortcle tor adeqaak 11u1arance cover- ·. 
ing ~ lt.abil1ty of the assoe1at1on tor aac1de11ta to. •aployeee aD4 
1.be ptiblio. 

seo. &. ~. "'' least. tour ( 4) tJ.aea,. 1t posa1ble • . each 
1ear, the bo~ctoN Jfhal.l aeGUN 'Ille aerw-loe.a ot a oom­
peknt anct d1al.n.hrea.te4 au41'1.'ti- mo aball aake a oaretul. audi, ot 
lbe books and aoooan\a or Ule aaancut1on Cd renur a repor, 1n 
wr1t1ng thereon wbloh ehaU be .111lxa1 t'td u the mea'bera ~ the 
atra.oc1at1oa at '1le1r anmaal. 1aee:t1n.g. S\lch reports ab.all l,1101-ude 
al leut (1) a bal.allOe eheel ahoving 'Che ~ aeaei.e and llab1llt1.ea 
ot the_ aaaoc1at1on1 (2) an ope.n\lng s'tateu.nl tor- lbe f1aea1 pen.od 
U11:dtt :rff'1ew, abovi.ng Iba coet ct,. an4 1noo11:e t.ND, w•-. and Ille 
poas income or losa n-oa ea.eh ot Ille coavao41 U.a han41.e4 dnr1ng 
'1':ie pe1'1"4.t and (3) an 1tu1zed ataieaent ot all expeneea tor the 
pes-100. undn re.iew. 

eec. 9. 19eu:· 'the board of. tl1rectora ailall .-pl.07 and 
t1x ~• oom.pesuia-~ of a aanager who ab.all haw ohtn'ge ·Of Wle 
bua1-nes• at the aaaoe1al1on under the general cont:rel. au.pen1s1on., 
an4 41reOl1on of' the board. No dlreotor ahall aene- aa' aanspJt. 
!he aanaa•r :Ghall ellpl.Olt ,uperrtae an4 d1-1u all agei.ta an4 
employee• ot the aaeoo1ai..1on.. and 4•tend.ne tbe1r· oompenaa,1on,. 
4uUae and re apona1 bll1 ue.e -subJec0,. lo ·\he approT&l or Ille 'board. 
ot 41.notor-a., lie ahall alao ooa&le• the malness 1n av.'Gh a wa:, 
Iba\ all .patNne vui noe1w ~-- tr.awn11 <1ep0a1t 1n Ule 
nam:e or &he aaaooJ.a.Uon in a,_. aeleo'84·b.7 •• ho~ all soae7 
belonging to the u.aoo1al1on wh10h ooaea tn,o his poseead.on., an4 
1t aulhorize4 to 4o • b7 t.be board of dlreotore •. aake d1eb\u'so­
menla 'theret'rola bJ ahao).;• tor the ord1nQ."J' exp.en~.,., or the 
a1aoo1a_ 1._1on. _p_u.rchaiM_ al.l _oo~o4lt1ea,. when_ pndb1e .• . Q-oa o-o­
ope..Fat,1Te wholeasl.eJ"a• aainWn hla raul'fla an4 aceoun\a 1n au.ob 
a aanner Iha.I the tJ.'\1e and ooneol oond1'tlon ot the bueille•• a,q 
be aa,eerta1nec1 theretPOJD aA1" Ihle; 1'\U."n1.ab the boad a oorreol -
eb.tement ot lhe meine-sa and att&lra ·of the auoci.atlon at. ea.eh 
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11ton~l7 •••Uni« at the en,d Qt each t'1acal 7ear, and. tum oTeJ" to 
b1 • aaooaaeol' all book.-,, NOOMat docuaent a.,, an4 cone spondenee 
putalntng to \he bua1nese or the aa•ooiat1cm which may be 1n h1• 
••'°41'1 and. pertorm auah otheP dut1ee a.a may be prescribed by the 
board~ 

ARfiCLE .II.I 

Ot:f1cera 

s.o~,~ l~ ':res?-11!~ the pl"'&a1den~ shall; (1) prea1de over 
a.11 aettUnga ·O the usootat1on an4 ot '1J.e board o~ dlreoto:ra~ 
{ 2) call s.peolal meellnga ot the board; ( ~) perform all e.ota and 
4ut,1es uwall.1 perfoJ.ille4 bJ an exe•utlve end prea141ng ott1cei:, 
(4) ~p. &tl atock cert1.t1oatea and reYol.Ying hnd oe-ri1t1oaiee; 
and •ch ot~l' papers. docwaenls, or 1nstr1u1en,s as he aay be, 
aa\h.orized or 4111'9-ete<l to sign bi the board ot 41Nokr1; and ( 5) 
perform aucb other duties as mq be preser-1bed by the· board-

s.cs .• 2. V1e.e !l!ILfflt· In the ab•ece ot cU.aabll.1'7 or the 
prea1dent, the' •Iu ~,n~ aball. pertona th• dutlea ot the 
prealdtnt; pNY-id•4• hovenr, 'bat 1n caae ·fd ,he 4ealh. . res1pa-
11cm or dlaab~l1\¥ ot '2le prea14ent. t .be board o:t d1.N.clore, ma, 
deolare his otttee Ta.cant and eleot h1s aueoeasor-. 

Sec. 3. §!ofJ'!P'Z• flle ae.o:retary (s•-.1an-·'.tna.surer) · 
shall keap a comp e'te reoord at all · meettnga ot ••bere and . ot the 
board; have general ch$.l"l"e an4 eupe"1a1on ot the :recrol"d• ot the 
aaaoe1atloa; a1gn aU eioclt oer\1t1ca,ea an4 ,ny,ol1f'1nl tlmd cerU:­
t1oatea and euch other paper•• uoauun••, o~ 1nst!'llllenis a• he aq 
be a11theJ,.lze,4 to s.\gn bJ \he board or 41:reotora; aerre all not1cea 
req111Ntl b,: law and by theae 'bf- lawt; make a tull repor\ ot all 
matter• and bu:a.1neas per'ta1rt1.ng u ll1a ortlo• to the DJeabera ai 
'11• .-in.1l&l aeet!.ngJ keep ~e eerporaw seal and ~ boo,k• o:t blank 
,,.ock eert1r10-atea and revol'fing ru.a. ·cer't1.t1cates; complete and 
eountere1gn all stock. and ,_..ol•.1l'll 1"\l,nd eerU:.ticatea 1aaue4;: keep 
oompleie stock. and reTolving t'Wld een1ttoa:te · reeord.a; .ttu ~• 
oorporate eeal \o all papers l"tt(IW.rlng ach aealJ ~• all reports 
nqq..11'9'4 bf .la•; and pe:J"'to,a •~oh othe.r duliea u ma, be p1.9eaer.1'bed 
QJ th• assoc1a\1mt or the board o~ 41i-eetors. Upon ~e elee\l.<)n 
ot hi-a aueceaao.r. \he seere\.417 ( aeare'tary-tNasurer) Qhall turn 
oTel" to him all books an4 o;her prope:r'3 1n his eu~oq belong.1ng 
to the aasoo1al1on .. 

5ec. 4. ifffamt The tNasUNJ' ( aeeretary-t.NaSUl"ff) a.hall . 
pffform auoh 41ili•iir7 · respec1 to the f1nanees . ot irbe ~ aasoela­
tion• and oiherwtse. as ma, be pre sor1bed b.r the board or director•'" 



ARTICLE IV 

Sartng• 

see. 1 .. Hf:t&AA at f1t£.UIJ~ The net aaY1nga ~ the asaocia­
tlon . shall be appor,1on.e~on .a p~ age 'baa1a amoQg all p~tNa-. 
members and ~ben alike• at Vie end ot each t1ao.al 1ear1 an4 a, ••oh other t.lme or 't.S.Ua a.a the boud. •a¥ deten1ne• and d1s~ribu'4t4 
a.a tttllovac 

. . 
(a) Not less Chan ten p~r eenls (lO!S) t/'Areof shall 

be.· eet . ad.de a.a a g•n•ra.l reaene u.nt11 suoh reaerre equals 
r1rty per cent ( eo, ) or ~he paid-up capilal. stock. 

(b) From '11e aaoa:n\ rema1n!nL 41Tidand• 1n llul na­
tll.N ot 1.ntereat• at a r ate not eneed1ng tour per cent 
( 4'%) per . annum on the par value tbereot., m.q be paid on the 
ou t:a\andlng a\ock. 

(e) fhe aaounl Nllalnlng sha1l. be tistribu\ed among 
~• pai,una en 'ti \led. '1len'°• and pa14 . to ihem 1a ca.ah. 
oap1\al awu. or> NY01'f1ng fund cfl"'t1t14aha. o·r any 
comb1na~1on thereor, aa the board. ot <ll.reciora aq de­
termine; prort4a4 •. Mwever • that any portion ~not pay-. 
able . to . n.cimaeaben. patron.• shall he on41te4. lo lbe ttnl1l 
the amoimt thereo-t 1• •qw,J,. to the pUNhad p~• ot one 
abare ot the uaoo1a\J.cm 1a oommon etoet. When lhe MlGWll 
so on41 ted to an1 patro.n la equt~enl io the purchase 
price of one ahare of 'Che aasoo1a'.11eta .oap1't£1 .s,oclt• oa• 
absJi'e ot $lolOh s~ock shall be .1Bilue4 ,o su4h p.a,1'011 theret&r 
U auoh patron ls el1.g1ble for oembeJkshlp. In \h-e nen" 
tbal aueh patron 1s no, eligible tor 1umberllh1.p• bowner. 
Gil equ.1Yalent amoui (face Yalae) or l:'nol'fing had ceru­
t1cates shall be 1seue4 Cheretor 1n lieu ot stum aloek . 

{d) henty-1'1ve per cent (255') or \be. patronage 
retun4 a.coruing io any member holding .u as ~han tour. 
abs.Ne O:;f stock shall be ored.1 li.e-d• eaoll 7eaz,• to the 
aember to purchase ad4111onal shares until he holds tou.r 
tu1i1 paid tap aharea or etoa_., 

Sec. 2. Revo~1ng ~. !he aaaoe1aU.on 1s at1tbo:r1zed "° 
1.aaue and ... aell . ,..,;~•Ing Jiiid cePt1t1ca,e~,. . or a chars.et.er h•reJ..n­
attw deao.rl.1-4- tor the pcu,>.on ot pPOY1<Ung tund.s 111'11 wh1eb to 
Ca:t/1'; on .I.ta bllal.ness. In or4.er to tur\:iber the eo-opera.Uve 
oha.rao\er ot tbe uaoo1al1an, . and proviu a aean,a whweby 1t• 
eun-en\ sembe:-a and oUl~r par.ron• vlll f\trnlab au.eh tu'ft4a1 ~ 
••·•oola\loa le also dthor1ae4 to le11wt ,a\leh cert11'1ca:'8:a ert4eno-
1ng p.auona.ge re.tuda Whlcb are. 1n whole or- 1.11 pan. ao pa.14.. 
J'\mda an a1l'lg fNII a. 1aaaanoe of .auoh cer'S1f1eaU• rahall be u.ae4. 
tor \he purpose ot bu.Ud1Jlg up such. an QIIOWll o.t capilal. aa ·a,q N 
deemed necess.-,y b7 the boarci or dire~a trom Ulae to u... and 
tor reYolYing such cap.ital., When smoh funds• or tun4s 4•r1T-4 tNl1 
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an:, o~ aOU'O•• are not needed tof" the proper t1nano1ng ·of \he 
a.aaoc1at1o.n,. u d•krm1ne4 bJ the board ot 41.i-ectora. '1le1 shall 
be 4ff:oh4 to the returuu.ng o~ the ol4-a\ outstand.1llg reTolT1ilg 
te4 oe-.rt1f1catee. such ••rtitieatea may oontain eneh o,ber terms 
and cend.1 tlo.na not 1ncona1etent heren Vl. a s mq be pNacribed from 
tbt:e to tl!:le by the b-oaJ'd ot 41l"M'f>NJ ahaU be 1iume4 ln- annual 
aeries,. -eaoh eert.J.t1oa,e 1n each ee:rtes belag 1dent11'1e4 upon 1.ta 
f"de by th• 7e~ 1n whlch 1t 1a 1sau.e.d; shall be NUred by series, 
tull7 or on a pro r.ata li>aais• cnl.1 a t the difHlNtion . ot Ille bo51"4 
o.t 41no,~•• 1a the order ot 1aftane.e b7 7e.raut • t\1a4a ·are 
a.Tall-able t ·oz. auoh ~••t and aha.11 no, bear ntreNai. .A N--Cord 
of all bol.det-s of revolYlJlg tund oert1t1oatee ahsll 1-- uintained 
b7 the aecre-~, and eu.oh. eert11"1oawa .. shall be \ranaterable only 
on the books ot -she assoo1.-1i1on upon eu~ende,r t.hereet, pio.op:tirl.J 
en~ and no other tl'an-er t .bertetf shall btt bindl.q upon Ut• 
ue()C1allon. . All olheJtt de-b.u or thlt· aaeoe1att.01'• \lltth ...u-e4. . 
and u1u•C'1Nt1 shall be enUtl.ed to pnont;" oYe, all oa\atanding 
lft'olTlng ta4. Cff't1t1c.a.te•~ Upo11 the dJ..esc,lu\ion oi- winding '1P 
ot tt..e aasocuUan la any aannel'• . a.tier the p,q1Jent or all otller 
ut.u., all oatatan41ng i-evol't'1Jlg tun.4 -o.~1r1ca,ea ahall be ret-11'94 
1:n tllll or on a Pl'O ratsa basla 1dlhoul p.rloP1'J1: betore an, dis­
lribull.on 1s made on aocount ot o,-pllal a$00k.. 

eec. 3. . me~ ~'fT· The books and record• ot ~e 
aeaoc1e.t.1on ah~ekip ~-such a aanner b7 1•ar• ,hai the amoal 
oar1e4 to tb.e· gea.eral. reaene a.certdng trOll patronage at each patron 
~ the· aasoo.1aU.on may be a,ec$~ne4 al an:, u.ae. Whe». 1a a 
g1ftn re~, ihe Operation ot the ass:oc1at1oa rew.lte 1n a nei lose• 
such '.l.oss shall be ohaJ"ged to the surplu.s,. 11' aft'I• uUl auoh aur­
pla• 1s exbsuetet. d1i _ then to w .oh g4fflehl. .,reaene. Tne bou.rd ot 
d1reo\o?'B shell preecrlbe .1ihe bae1s on whioh '1te aentp1bal1on.a '°· 
ea"Ch reaane 01 7ea.r. aball be J!'edu.oad on aeeount ot 8117 auob lo••• 
eo that .suoh loss ahsll. be borne by She pa-.on• on aa eqµ.1\ahle a 
lJaeie u \he board ot dirtto:'°r• de.eme ~"teal. lh•neTe:rl 1n '1le 
41aere-t1on. ot the board or d1Nolora• \1111 pne:ral Nffl"YG . s toun4 
la be 1n exeeas ot the amount de:ead reaaonabl,y neaes.aa17 tor 1he 
re.qµ.1r&Q.enls ot \he a•eoc1.at.1cm.• nob euaaa ahaU be app11ed ~ 
pay111g oft ratabl.7 by 1.ear.1 th.a ol.deai ,aru,xbaneted oon.\rilaut1ons 
to suoh re11affe.-

ARTICLE Y 

10.aeellsnem.a a 

See. l. Qaott; ~. !he r~ecftl year ot tbe aaaoo1aUon 
anall. cannence on ~e~st d.a7 ot Ncmmber and end '1le l ast dq 
ot October-. 

sec. 2-. l!IJ,• !he corporate eaal of the aaaoe1a.lion $hall " 
e.1rcul.ar 1n toftl an4 ahall eon'hl.Jl ,u n••, and poal orrue adireff 
o,t t he .a.asooia.t1on. surrounding the voi'd.. •Seal•. 
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See. ~. D1Dfl'· These by•l.awa1 preceded b7 '11e . 81'1t1clea . , 
ot 1noorpor,.U.on .~~. aasoe1a\1on• . anall be prepared .Sn pamphle• 
rona. an4 a copr lhe:reot a a4e aYaU.al,le to each member. 

Seo. 4. The board ot ,dJ.recto»,s shall Jia.,,. 1:ibe power io sell 
4114 1.ssue oen1t1catee o'l 1n4eb1edn••• or otbw tonus ot obl.1ga­
t1ans to pa:, inteNat. ot not to exc-ee4 nx per cent (6%) per annu. 
In ease ot l1quJ.da1-1on iheaa cert.1t1oatea shall be pa14 before the 
N\1.rement ot sn1 ot \he cap1tal stook. 

sec. ~It> fh, bo&r4 ot »lreot,o:ra shall haYe Ille powa to . e.al.l 
111 and pq ott an, aha•• 'th.a\ .&nJ au shareholder holde 1n ex.eeaa 
ot tou.r · sharea., In order that all sllarehoLders w!.ll eYentu.ally 
hJ.>14 th~ same nwaber ot ~ea .. 

s.•• &.. M,n."": These · 0:7-lava .JJJJJJ' be al t.ere4. amended., 
o~ r&pealed by a.~ '7 vot• · tar i.he me,abers p~oaent an4 voting 
•• 8ll1 regular me.eting. or •7 apec1al meeting o&lle4 tor aueh 
plll"p0S$ia 



APPEMD!X Il 

-PROSPECWS FOR OO-OPERATIVE STORE 

CU:ddng • . Oklahoma 

12-17-'7 

IJ Store Pl.anntng D1Y1a1on 
·Oonawaere Co-opera.ti ve Aaeoc1at1on 
1..ansu City• Missouri 

A l>ulldl.ng 90 rt. bJ' 124 t't. h as been p\lroliaaed. 

~141.ns · $ 1s,ooo.oo 
Paid do• s,000.00 

Bal.an.. . ~ - §.000.00 
Ba.lanoe t,o 'be paid $106.00 pel"· mant.h. f!alle a• 
ran,. 

0:t>1• 
Grooe17 StON Eqalpaenl 
Grooet7 lm'en to17 
Far,a Su.ppl7 InYent.017 
Feed In'Yen\or, 
FllUng S\a\1,on tnTen't017 
Cream St at1on EQ.UJ.pment · 
Tank ~agon - Tank only 

Repair on building -
{lwaber and 1 abor} 

%0 11,\ 

418 • Members 

$ 3,lQ0-00. 

Cf\Pil.al neded per fam.UJ'; 
Montbl.7 0'J'OCU7 B1ll $ 00.QO 
Equ.1paHtnt to handle grocers.ca 20.00 
Feed., 011. Cla•· TiNB 

Appl1anct:e and rar.u 
liaohtn.17 Inven '&OJ'J §;} ,90 

Z,yl t 100 .oo 
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£10 D(!U Voi. x. floe. 1•02. 

O~?JP& !Qdiel\ r91r: Vo1 ... Xlt'll%9 Noa. l-la_ Vol. XXX,. No. l. 

N;l!,e~ee:nth Annlll 120£i o.t the Conswners Co-operative Association• 
Iansa.e ~f. 1. . ae4lll'1. . 

lU.U&;• ?f ~ ~ ot the Farmer-Labor Oo-operatiTe Assoc1a­
.lon, ~aho~a. . .. 

..11.-.LI!! of the Farmer-La'.por ·Oo-opent1ve Assoc1at1on'" 

~- The 1-.tua.1.. :aatcer1'4, . used. a& a bae1e tor thia s~dy 
•a• .ooliln•4 large].z tr·om muibers ot the Farmer-La~ Oo­
operat1Ye Assoc1a tion in personal 1n tff't'1ew1. 



'fyp1st: Mrs. Amoa D. Maxwell 




