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CHAPTER I  

The Problem: D e f i n i t i o n  and Scope

I n t r o d u c t i o n

The I n v ig o r a t in g  and c h a l le n g in g  p e r io d  o f  th e  s i x t i e s  has  g iv e n  away 

to  th e  more r e f l e c t i v e  and q u i e t e r  e r a  o f  th e  s e v e n t i e s .  T h is  r e f l e c t i v e  

p e r io d  c u r r e n t l y  p ro v id es  an o p p o r tu n i ty  t o  f u l l y  a s s e s s  th e  ch an g e s ,  p ro b 

lems and p ro g re s s  o f  th e  form er e r a .  I t  a l s o  p ro v id e s  th e  o p p o r tu n i ty  to  

Implement th e  most f r u i t f u l  Id eas  and l e a r n in g  o f  th e  s i x t i e s  f o r  th e  Im prove

ment o f  th e  s o c i e t y  f o r  b o th  th e  s e v e n t i e s  and s u ccee d in g  e r a s .

One o f  th e  p ro d u c ts  o f  th e  s i x t i e s ,  b u t t r e s s e d  by th e  d e b a c le s  o f  

W aterga te  and th e  Vietnamese War has been a c l im a te  o f  d i s t r u s t  o f  t r a d i 

t i o n a l  I n s t i t u t i o n s ,  p a r t i c u l a r l y  governm enta l I n s t i t u t i o n s .  A nother p ro d u c t  

has  been a growing b e l i e f  t h a t  I n s t i t u t i o n s  can be changed by an a l e r t .  

I n t e l l i g e n t  and In v o lv ed  c i t i z e n r y .  A f i n a l  p ro d u c t  o f  th e  s i x t i e s ,  c h a r a c 

t e r i z e d  by r e l a t i v e  p a r i t y  between th e  s o c i a l  and p h y s ic a l  s c ie n c e s  as 

I n t e r p r e t e r s  o f  s o c i e t a l  needs and g e n e r a to r s  o f  knowledge upon which to  base 

s o c i a l  a c t i o n ,  has  been th e  accum ula tion  o f  v a s t  knowledge c o n ce rn in g  human 

b e h a v io r .  Such knowledge, r a t i o n a l l y  u sed ,  can be th e  b a s i s  f o r  th e  r e s o l u 

t i o n  o f  problem s now face d  by th e  s o c i e t y .



The e d u c a t io n a l  i n s t i t u t i o n s ,  p a r t i c u l a r l y  th e  p u b l i c  ones have no t 

been immune t o  th e  e f f e c t s  o f  th e  s i x t i e s .  They, l i k e  o th e r  g overnm en ta l 

i n s t i t u t i o n s  have been  th e  o b j e c t s  o f  i n t e n s e  q u e s t i o n in g  and p u b l i c  d i s 

t r u s t  and f in d  th em se lves  under a t t a c k  because  o f  t h e i r  b e h a v io r  i n  p u r s u i t  

o f  b o th  t r a d i t i o n a l  and n o n - t r a d i t i o n a l  g o a l s .

The G allup  P o l l s  o f  A t t i t u d e s  Toward E d u ca tio n  (Ph i D e lta  Kappan, O c to b e r ,  

1974) l i s t e d  th e  t h r e e  top  problem s o f  e d u c a t io n  i n  1974 as la c k  o f  d i s c i 

p l i n e ,  i n t e g r a t i o n / d e s e g r e g a t i o n  and la c k  o f  p ro p e r  f i n a n c i a l  s u p p o r t  i n  

t h a t  o r d e r .  In  a d d i t i o n ,  i t  was p o in te d  o u t  t h a t  d i s c i p l i n e  had been the  

to p  problem  f o r  f i v e  o f  th e  l a s t  s i x  y e a r s .  T h is  s tu d y  u s in g  a n a t io n w id e  

sample o f  p e rsons  o f  v a r io u s  age , e d u c a t io n ,  s a l a r y ,  and o c c u p a t io n  ranges  

c l e a r l y  i n d i c a t e s  th e  p u b l i c ' s  conce rn  abou t d i s c i p l i n e  i n  th e  s c h o o l .  That 

t h i s  conce rn  abou t d i s c i p l i n e ,  p r a c t i c a l l y  a secondary  sc h o o l  phenomenon, 

a p p l i e s  n o t  o n ly  to  th e  g e n e r a l  p u b l i c  b u t  a l s o  to  p u b l ic  seco n d ary  sch o o l 

p r a c t i t i o n e e r s ,  was i n d i c a t e d  by a p u b l i c a t i o n  by th e  N a t io n a l  S chool P u b l ic  

R e la t io n s  A s s o c i a t i o n  (1973) .  T h is  p u b l i c a t i o n ,  q u o tin g  p rom inen t secondary  

sc h o o l  e d u c a to r s  and p r o f e s s i o n a l  o r g a n i z a t i o n a l  l e a d e r s ,  s u g g e s t  growing 

co n ce rn  and f e a r  on th e  p a r t  o f  e d u c a t io n a l  p r a c t i t i o n e e r s  and s u g g e s ts  t h a t  

th e  problem  o f  d i s c i p l i n e  i s  d r iv in g  many from th e  f i e l d .

One i n d i c a t i o n  o f  th e  p u b l i c  d i s t r u s t  o f  ou r e d u c a t io n a l  i n s t i t u t i o n  i s  

a l lu d e d  to  i n  th e  G allup  s tu d y .  While th e  p e rc e n ta g e  o f  th o s e  opposing  te n u re  

has  d e c re a se d  i n  th e  l a s t  fo u r  y e a r s ,  f u l l y  61% o f  th e  p u b l i c  s c h o o l  p a r e n t s  

opposed t e n u r e .  In  a d d i t i o n ,  64% o f  th e s e  same p a r e n t s  d e s i r e d  t o  know more 

abou t th e  sch o o ls  i n  the  community. O ther examples a re  th e  a b o r te d  sch o o l  

d e c e n t r a l i z a t i o n  movement, th e  b a c k - t o - b a s i c s  movement, th e  a c c o u n t a b i l i t y  

movement and th e  f a i l u r e  o f  c i t i z e n s  to  pass  bond i s s u e s  f o r  th e  s u p p o r t  o f  

th e  p u b l i c  s c h o o ls .



But i n c r e a s i n g l y  p u b l i c  s c h o o l  t e a c h e r s  a re  e x p r e s s in g  d i s t r u s t  i n  th e  

e d u c a t io n a l  i n s t i t u t i o n s .  Such d i s t r u s t  i s  m i r ro re d  in  th e  ann u a l  v o l a t i l e  

t e a c h e r  b a r g a in in g  s e s s i o n s ,  th e  g e n e r a l  r e j e c t i o n  o f  th e  a c c o u n t a b i l i t y  c o n 

c e p t ,  th e  i n a b i l i t y  o f  t e a c h e r s  t o  e f f e c t  s i g n i f i c a n t  c u r r ic u lu m  change and 

th e  la c k  o f  r e c i p r o c i t y  w i th i n  th e  p r o f e s s i o n a l  e v a l u a t i o n  p r o c e s s .

T each ers  a r e  c r u c i a l  i n  any a t te m p t  t o  improve the  q u a l i t y  o f  p u b l ic  

s c h o o l  e d u c a t io n  o r  i n  th e  r e s o l u t i o n  o f  o t h e r  e d u c a t io n a l  problem s n o t  o n ly  

b ecause  o f  t h e i r  p o l i t i c a l  s t r e n g t h ,  b u t  a l s o  because  th e y  must o p e r a t i o n a l i z e  

any p la n  co n ce iv ed  and a d o p ted .  One i s  c o n s t r a i n e d  to  e x p e c t  t h a t  th e  g e n e r a l  

d i s t r u s t  o f  th e  e d u c a t io n a l  i n s t i t u t i o n  w i l l  n o t  be d e c re a se d  u n t i l  and u n le s s  

t e a c h e r  d i s t r u s t  i s  d e c re a s e d .  L ikew ise  any improvement o f  th e  s i t u a t i o n  

r e l a t i v e  to  d i s c i p l i n e  i s  l i k e l y  t o  come o n ly  a f t e r  t e a c h e r s  m odify  t h e i r  

b e l i e f s  c o n c e rn in g  key a r e a s  o f  s c h o o l  l i f e  r e l a t e d  to  d i s c i p l i n e  (N a t io n a l  

School P u b l ic  R e la t i o n s  A s s o c i a t i o n ,  1973).

A b a s i c  t e n a n t  o f  human r e l a t i o n s  t r a i n i n g  i n  group dynamics i s  t h a t  

w hat one b e l i e v e s  e q u a ls  t r u t h  f o r  t h a t  i n d i v i d u a l .  I t  i s  n o t  n e c e s s a r y  t h a t  

congruency e x i s t s  between r e a l i t y  and t h e  p a r t i c u l a r  b e l i e f .  The o n ly  r e q u i r e 

ment i s  t h a t  th e  i n d i v i d u a l  b e l i e v e s  and a c t s  (o r  n o t  a c t )  based  on t h a t  

b e l i e f .  Noar s u g g e s ts  t h a t  f e e l i n g s  ( b e l i e f s )  a r e  f a c t s  (H eaton , Date Un

known). R a t i o n a l i t y  as  an approach  to  th e  r e s o l u t i o n  o f  problem s demands, 

th e n ,  t h a t  one d e a l s  w i th  b e l i e f s .  Rokeach seems to  s u g g e s t  t h a t ,  c o n c e p tu a l ly ;  

b e l i e f s  dev e lo p  b e fo re  a t t i t u d e s ,  which p rece d e  p e r c e p t io n s  (Rokeach, 1960).  

O p e r a t i o n a l l y ,  what one p e rc e iv e s  ( s e e s )  i n  a g iv e n  s i t u a t i o n  i s  a f u n c t i o n  

o f  th e  i n t e r a c t i o n  o f  s e v e r a l  r e l a t e d  b e l i e f  system s ( a t t i t u d e ) .  One th en  

" s e e s "  w hat he r e a l l y  b e l i e v e s  o r  he  " s e e s "  what h i s  a t t i t u d e s  p r e d is p o s e  

him to  s e e .



Thus, i t  i s  c l e a r  t h a t  many "p rob lem s"  fa c e d  i n  e d u c a t io n  may be a 

f u n c t i o n  o f  p e r c e p t io n s  and t h e r e f o r e  may be s o lv e d  by a l e r t i n g  th e  a t t i 

tu d e s  and , c o n s e q u e n t ly ,  t h e  p e r c e p t io n s  o f  i n d i v i d u a l s  in v o lv e d .  T h is  

app roach  o b v io u s ly  assumes t h a t  one knows w hat t h e  a t t i t u d e s  a t  i s s u e  a r e .

Background o f  S tudy

In  an a t te m p t  t o  d e a l  w i th  th e  la c k  o f  an a d e q u a te ,  s y s t e m a t ic  body o f  

co n c e p ts  and g e n e r a l i z a t i o n s  co n c e rn in g  c la ss ro o m  c o n t r o l ,  (W illow er , Hoy, 

and E i d e l l ,  1969) u s in g  th e  work o f  G i l b e r t  and L ev in so n ,  co n ce iv ed  p u p i l  

c o n t r o l  id e o lo g y  as e x i s t i n g  on a a t t i t u d i n a l  con tinuum  ra n g in g  from c u s 

t o d i a l  to  h u m a n is t i c .  H u m a n is t ic a l ly  o r i e n t e d  t e a c h e r s  were co n ce iv ed  as 

more d e m o c ra t ic ,  more t r u s t f u l  o f  s t u d e n t s ,  more open , l e s s  p e s s i m i s t i c  and 

more p e r s o n a l  i n  t h e i r  d e a l in g s  w i th  s t u d e n t s .  The p o p u la r  h e ld  view t h a t  

many d i s c i p l i n e  problem s a re  caused  by th e  t e a c h e r  s u g g e s ts  t h a t  t e a c h e r  

b e h a v io r  i n  d i s c i p l i n e  s i t u a t i o n s  may be a f u n c t i o n  o f  p u p i l  c o n t r o l  i d e o 

logy  r a t h e r  th a n  s i t u a t i o n a l  as  i s  o f t e n  presum ed.

B e l a t e d l y ,  Rokeach, (1960) who has worked e x t e n s i v e l y  i n  th e  developm ent 

o f  b e l i e f  th e o ry  and m easurem ent, su g g e s te d  t h a t  a t t i t u d e s  a r e  composed o f  

m u l t i - b e l i e f  system s o r  v ic e  v e r s a .  H is  works have been d i r e c t e d  to  th e  

developm ent o f  g e n e r a l i z a t i o n s  c o n c e rn in g  b e l i e f s .  He has  deve lo p ed  a s c a l e .  

The Dogmatism S c a le  w hich m easures " i n d i v i d u a l  d i f f e r e n c e s  i n  open and c lo se d  

b e l i e f  sy s tem s" .-  O p e r a t i o n a l l y ,  th e  open minded p e rso n  te n d s  t o  a c c e p t  and 

e v a l u a t e  in fo rm a t io n  b ased  on l o g i c a l  c o n s i s t e n c y  w h i le  th e  c lo sed -m in d ed  

pe rso n  a c c e p ts  and e v a l u a t e s  d a ta  based  on i r r e l e v a n t  a n d /o r  i l l o g i c .  Thus 

th e  open-minded p e rso n  te n d s  to  make d e c i s io n s  based  on in fo rm a t io n  w h i le  

th e  c lo s e d  minded p e rs o n  does n o t .  The l a t t e r  can  be e x p e c te d  to  change 

h i s  mind r e l u c t a n t l y  w h i le  th e  form er w i l l  do so more w i l l i n g l y .



Andrew H a lp in  (1966) has  d e s c r ib e d  o r g a n i z a t i o n a l  c l im a te  as  th e  ' p e r 

s o n a l i t y '  o f  th e  s c h o o l .  H is  work le d  to  th e  developm ent o f  th e  O r g a n iz a t io n a l  

C lim a te  D e s c r ip t i o n  C lim ate  (OCDQ), which i d e n t i f i e s  a continuum  o f  c l i m a t e s ,  

ra n g in g  from open , on one end to  c lo s e d  on th e  o t h e r .  The open c l im a te  

" d e p ic t s  a s i t u a t i o n  i n  which h ig h  e s p r i t  e x i s t s ,  where th e  members e n jo y  

f r i e n d l y  r e l a t i o n s ,  and r e l a t i v e l y  h ig h  jo b  s a t i s f a c t i o n . "  P a r t i c u l a r l y  

t e a c h e r s  do n o t  p e r c e iv e  h in d e ra n c e  from th e  p r i n c i p a l s  o r  o th e r  s u p e r i o r s .

The c lo s e d  c l im a te  r e p r e s e n t s  th e  o p p o s i te  ex tre m e .

Need f o r  th e  S tudy

S e v e r a l  s t u d i e s  have been conduc ted  u s in g  th e  v a r i a b l e s  p u p i l  c o n t r o l ,  

dogmatism and o r g a n i z a t i o n a l  c l im a t e .  These s t u d i e s  w i l l  be d i s c u s s e d  i n  

th e  rev ie w  o f  l i t e r a t u r e .  G e n e r a l ly ,  th e s e  s t u d i e s  a t te m p te d  to  r e l a t e  one 

o f  th e s e  th r e e  v a r i a b l e s  to  s e x ,  te a c h in g  s t r a t e g i e s ,  d i s c i p l i n e  ap p ro a c h e s ,  

l e v e l  t a u g h t ,  e x p e r ie n c e ,  o r  o th e r  a d d i t i o n a l  v a r i a b l e s .  Few had a t te m p te d  

t o  r e l a t e  two o f  th e  t h r e e  v a r i a b l e s  o f  t h i s  s tu d y  and none were found t h a t  

d e a l t  w i th  th e  th r e e  s im u l ta n e o u s ly .

I f  s i g n i f i c a n t  r e l a t i o n s h i p s  can  be found among th e s e  v a r i a b l e s ,  p r e 

d i c t i o n s  can be made based  on in fo rm a t io n  c o n ce rn in g  one o f  them. The p ro b 

lem o f  d i s t r u s t  o f  th e  sc h o o l  on th e  p a r t  o f  p e o p le ,  p a r t i c u l a r l y  te a c h e r s  

m igh t be  managed by r e c r u i t i n g  t e a c h e r s  b ased  on s c o re s  on th e  Dogmatism 

o r  p u p i l  c o n t r o l  r e s u l t s .  Or g iv e n  c e r t a i n  s c h o o ls  w i th  s p e c i f i c  programs 

and r e l a t e d  n e e d s ,  a s c h o o l  may r e c r u i t  t e a c h e r s  w i th  c e r t a i n  p u p i l  c o n t r o l  

o r i e n t a t i o n s  o r  w i th  c e r t a i n  m en ta l  s e t s  r e l a t e d  t o  change based  on th e s e  

s c o r e s .  Or c e r t a i n  s c o re s  on th e  OCDQ may s u g g e s t  o r  e x p la in  c e r t a i n  o th e r  

b e h a v io r s  and a t t i t u d e s  t h a t  a r e  d y s f u n c t i o n a l  to  th e  ach ievem ent o f  d e s i r 

a b le  e d u c a t io n a l  g o a ls  and r e v e a l  needs f o r  f a c u l t y  i n s e r v i c e  o r  r e a s s ig n m e n ts .



F i n a l l y  th e r e  i s  a c o n t in u in g  need f o r  r e p l i c a t i o n  o f  c e r t a i n  s t u d i e s  and f o r  

th e  su b se q u en t v e r i f i c a t i o n  o r  d i s p u t a t i o n  o f  m ajor f i n d i n g s .

The s tu d y  a t te m p te d  t o  shed a d d i t i o n a l  l i g h t  on th e  problem  o f  d i s c i p l i n e  

and secondary  sc h o o l  t e a c h e r  p e r c e p t io n  o r  m i s p e rc e p t io n  o f  th e  e d u c a t io n a l  

i n s t i t u t i o n  o f  which th e y  a r e  a p a r t  and to  e i t h e r  s u p p o r t  o r  d i s p u te  f i n d 

in g s  o f  o th e r  r e l a t e d  s t u d i e s  in v o lv in g  th e  v a r i a b l e s .  P u p i l  C o n tro l  Id e o lo g y ,  

Dogmatism, and O r g a n iz a t io n a l  C l im a te .

S ta tem en t o f  the  Problem

T his  s tu d y  sough t t o  (1) d e te rm in e  what r e l a t i o n s h i p s ,  i f  any , e x i s t e d  

among th e  a t t i t u d i n a l l y - r e l a t e d  v a r i a b l e s ,  p u p i l  c o n t r o l  id e o lo g y ,  dogmatism, 

and p e r c e p t io n s  o f  s c h o o l  o r g a n i z a t i o n a l  c l im a te  on th e  p a r t  o f  secondary  

sch o o l  t e a c h e r s ,  ( 2 ) d e te rm in e  i f  sex  and y e a r s  o f  te a c h in g  e x p e r ie n c e  a f f e c t e d  

th e  a t t i t u d e s  and p e r c e p t io n s  t h a t  were major v a r i a b l e s  o f  t h i s  s tu d y .

The s tu d y  a l s o  sough t to  s u b s t a n t i a t e  o r  r e f u t e  p re v io u s  f in d in g s  o f  

r e l a t e d  s t u d i e s .

H ypotheses

The fo l lo w in g  n u l l  h y po theses  were t e s t e d  a t  th e  .05 l e v e l  o f  s i g n i f i c a n c e :

HOj.: There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between a t t i t u d e s  o f  open-

mindness and c lo se d  mindness, as measured by th e  Rokeach Dogmatic S c a le  (Form 

E ) , and te a c h e r  a t t i t u d e s  co n ce rn in g  p u p i l  c o n t r o l ,  as m easured by th e  P u p i l  

C o n tro l  Id eo lo g y  S c a l e ,  on th e  p a r t  o f  secondary  sc h o o l  t e a c h e r s  a t t e n d in g  

s e l e c t e d  even ing  g ra d u a te  c o u rs e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  the  

S p ring  o f  1976.

HOg: There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between a t t i t u d e s  o f  open-

mindness and c lo se -m in d n e s s ,  as measured by th e  Rokeach Dogmatic S ca le  (Form 

E ) , and p e rc e p t io n s  o f  th e  openness o r  c lo s e d n e s s  o f  t h e i r  s c h o o ls ,  as



m easured by th e  O rg a n iz a t io n a l  C lim ate  D e s c r ip t i o n  Q u e s t io n n a i r e ,  on th e  p a r t  

o f  seco n d a ry  sch o o l t e a c h e r s  a t t e n d in g  s e l e c t e d  even ing  g r a d u a te  c l a s s e s  a t  

th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

HOg: There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een a t t i t u d e s  co n ce rn in g

p u p i l  c o n t r o l ,  as  measured by th e  P u p i l  C o n tro l  Id eo lo g y  S c a l e ,  and p e r c e p t io n s  

o f  th e  openness o r  c lo s e d n e s s  o f  t h e i r  s c h o o l s ,  as  measured by th e  O r g a n iz a t io n a l  

C lim ate  D e s c r ip t io n  Q u e s t io n n a i r e ,  on th e  p a r t  o f  secondary  s c h o o l  t e a c h e r s  

a t t e n d in g  s e l e c t e d  even ing  g ra d u a te  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma 

d u r in g  th e  S p r in g  o f  1976.

In  a d d i t i o n  th e  fo l lo w in g  n u l l  su b -h y p o th e se s  were t e s t e d :

Sub Ho^: There i s  no s i g n i f i c a n t  r e l a t i o n s h i p s  between sex  and a t t i t u d e s

co n ce rn in g  p u p i l  c o n t r o l ,  as  m easured by th e  P u p i l  C o n tro l  Id e o lo g y  S c a l e ,  on 

th e  p a r t  o f  secondary  s ch o o l  t e a c h e r s  a t t e n d in g  s e l e c t e d  even ing  g r a d u a te  

c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

Sub HOg: There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between sex  and dogmatic

a t t i t u d e s ,  as  measured by th e  Rokeach Dogmatic S c a le  (Form E ) , on th e  p a r t  o f  

s econdary  sch o o l  t e a c h e r s  a t t e n d in g  s e l e c t e d  even ing  g ra d u a te  c l a s s e s  a t  th e  

U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

Sub HOg: There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between sex  and p e rc e p 

t i o n s  o f  th e  openness o r  c lo se d n e ss  o f  t h e i r  s c h o o l s ,  as measured by th e  

O r g a n iz a t io n a l  C lim ate  D e s c r ip t io n  Q u e s t io n n a i r e ,  on th e  p a r t  o f  secondary  

sch o o l t e a c h e r s  a t t e n d in g  s e l e c t e d  even ing  g ra d u a te  c l a s s e s  a t  th e  U n iv e r s i t y  

o f  Oklahoma d u r in g  th e  S pring  o f  1976.

Sub Ho^: There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between y e a r s  o f  t e a c h in g

e x p e r ie n c e  and a t t i t u d e s  co n ce rn in g  p u p i l  c o n t r o l ,  as  measured by th e  P u p i l  

C o n tro l  Id eo lo g y  S c a l e ,  on th e  p a r t  o f  secondary  s ch o o l  t e a c h e r s  a t t e n d in g



s e l e c t e d  even ing  g ra d u a te  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  

S p r in g  o f  1976.

Sub HOg: T here  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een y e a r s  o f  te a c h in g

e x p e r ie n c e  and dogmatic a t t i t u d e s ,  as  measured by th e  Rokeach Dogmatic S c a le  

(Form E ) , on th e  p a r t  o f  s e c o n d a ry  sch o o l  t e a c h e r s  a t t e n d in g  s e l e c t e d  ev en 

ing  g ra d u a te  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

Sub Ho^: T here  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between y e a r s  o f  te a c h in g

e x p e r ie n c e  and p e r c e p t io n s  o f  th e  openness o r  c lo s e d n e s s  o f  t h e i r  s c h o o l s ,  as 

m easured by th e  O r g a n iz a t io n a l  C lim ate  D e s c r ip t i o n  Q u e s t io n n a i r e ,  on th e  p a r t  

o f  secondary  sc h o o l  t e a c h e r s  a t t e n d in g  s e l e c t e d  ev en in g  g r a d u a te  c l a s s e s  a t  

th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

D e f i n i t i o n  o f  Terms

School C l im a te ; School c l im a te  i s  c o n c e p tu a l i z e d  as th e  r e s u l t a n t  o f  a 

s e l f - o t h e r  phenomenon (sym bolic  i n t e r a c t i o n )  i n  which th e  p a r t i c i p a n t s  a re  

a f f e c t i n g  and b e in g  a f f e c t e d  by th e  o th e r  c o n s t i t u e n c y  w i th i n  th e  sc h o o l  

en v ironm en t.  I t  i s  a p e r c e p tu a l  d e s c r i p t i o n  o f  th e  " p e r s o n a l i t y "  o f  th e  

sch o o l  a t  any g iv e n  tim e (H o lp in ,  1966).

Open C l im a te ; The open c l im a te  i s  c o n c e p tu a l iz e d  as a s c h o o l  e n v i r o n 

ment c h a r a c t e r i z e d  by h ig h  e s p r i t ,  r e s p e c t ,  h ig h  m o t iv a t io n  and e f f e c t i v e  

communication on th e  p a r t  o f  th e  p a r t i c i p a n t s  (H o lp in ,  1966).

C losed  C l im a te ; The c lo s e d  c l im a te  i s  c o n c e p tu a l iz e d  as  a s c h o o l  e n 

v ironm ent c h a r a c t e r i z e d  by low e s p i r i t ,  l a c k  o f  r e s p e c t ,  low m o t iv a t io n  and 

d e c re a s in g  com munication on th e  p a r t  o f  th e  p a r t i c i p a n t s  (H o lp in ,  1966).

C lo sed -m in d n ess ; i s  c o n c e p tu a l iz e d  as  a c h a r a c t e r i s t i c  o f  one who sees  

th e  w orld  as a t h r e a t e n i n g  p l a c e .  He i s  i n c l i n e d  to  r e l y  on a b s o lu t e  a u t h o r i t y  

and i s  g e n e r a l ly  u n w i l l in g  t o  make d e c i s io n s  f o r  h im s e l f  b a se d  on l o g i c a l  uses  

o f  in fo rm a t io n  (Rokeach, 1960).



O pen-m indness; i s  c o n c e p tu a l i z e d  as  a c h a r a c t e r i s t i c  o f  one who s e e s  

th e  w o r ld  as  a happy p l a c e .  He i s  i n c l i n e d  t o  r e a c h  d e c i s i o n s  based  on

in f o r m a t io n  a v a i l a b l e  and to  r e v e r s e  th e s e  d e c i s i o n s  on th e  l o g i c a l  use

o f  new in fo rm a t io n  (Rokeach, 1960).

P u p i l  C o n t ro l  I d e o lo g y : P u p i l  c o n t r o l  id e o lo g y  i s  c o n c e p tu a l i z e d  as

a g e n e r a l  a t t i t u d i n a l  p a t t e r n  r e l a t i n g  to  r e s t r a i n t s ,  o r  l a c k  o f  some, 

upon s t u d e n t  b e h a v io r .  The t e a c h e r ' s  id e o lo g y  ra n g e s  from " c u s t o d i a l "  on 

one end o f  th e  continuum  to  " h u m a n is t ic "  on th e  o th e r  (W il low er ,  Hoy, 

E i d e l l ,  1969).

H um anis t ic  P u p i l  C o n tro l  I d e o lo g y ; H um anis t ic  p u p i l  c o n t r o l  i d e o 

logy  i s  c o n c e p tu a l iz e d  as a c h a r a c t e r i s t i c  o f  a t e a c h e r  who i s  t r u s t f u l  

and a c c e p t in g  o f  s tu d e n t s  and who has  c o n f id e n c e  i n  s t u d e n t s '  a b i l i t y  

to  be s e l f - d i s c i p l i n i n g  and r e s p o n s ib l e  (W il low er ,  Hoy, E i d e l l ,  1967).

C u s to d ia l  P u p i l  C o n tro l  I d e o lo g y ; C u s to d ia l  p u p i l  c o n t r o l  id e o lo g y  

i s  c o n c e p tu a l i z e d  as a c h a r a c t e r i s t i c  o f  a t e a c h e r  who s t r e s s e s  th e  main

te n an ce  o f  o r d e r ,  p u n i t i v e  s a n c t i o n in g  o f  b e h a v io r ;  i n t e r p r e t s  s tu d e n t s  

and t h e i r  b e h a v io r  i n  m o r a l i s t i c  te rm s ,  and i s  dub ious  o f  s t u d e n t s '  a b i l i t y  

to  be r e s p o n s i b l e  and s e l f  d i s c i p l i n i n g  (W illow er, Hoy, E i d e l l ,  1967).

Dogmatism; Dogmatism i s  c o n c e p tu a l iz e d  as a form o f  r e s i s t a n c e  to  

change , w hich may be viewed i n  i t s  most d e ro g a to ry  s e n s e ,  as a p o s i t i v e 

n e s s  i n  a s s e r t i o n  i n  m a t t e r s  o f  o p in io n  when u n w arran ted  o r  a r r o g a n t l y .  

Dogmatism i s  viewed as e x i s t i n g  on a continuum  o f  s t r e n g t h  ra n g in g  from 

low to  h ig h  (Rokeach, 1960).

P o p u la t io n

The p o p u la t io n  o f  t h i s  s tu d y  was 200 secondary  s c h o o l  t e a c h e r s  

a t t e n d in g  ev en in g  g r a d u a te  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  

th e  s p r in g  te rm  o f  th e  1975-76 s ch o o l  y e a r .
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L im i t a t i o n s

(1) The s tu d y  was l i m i t e d  by th e  r e l i a b i l i t y  and v a l i d i t y  o f  th e  

in s t ru m e n ts  u sed .

(2) T h is  s tu d y  was l i m i t e d  to  th e  v a r i a b l e s  p u p i l  c o n t r o l  id e o lo g y ,  

o r g a n i z a t i o n a l  c l i m a t e ,  dogmatism, sex  and y e a r s  o f  e x p e r ie n c e  i n  t e a c h 

in g .

Data C o l l e c t io n

To t e s t  th e  h y p o th e se s  o f  t h i s  s tu d y  d a ta  were c o l l e c t e d  by a d m in is 

t e r i n g  th e  P u p i l  C o n tro l  Id e o lo g y  Form, th e  Dogmatism S c a le  (Form E) and 

th e  O rg a n iz a t io n a l  C lim a te  D e s c r ip t i o n  Q u e s t io n n a i r e .  The l a t t e r  form 

c o n ta in e d  a p e r s o n a l  d a t a  s h e e t  from which in fo rm a t io n  r e g a rd in g  s e x  and 

y e a r s  o f  te a c h in g  e x p e r ie n c e  was ta k e n .

These d a t a  were a n a ly zed  s t a t i s t i c a l l y  u s in g  m u l t i v a r i a t e  a n a l y s i s  

and C h i- s q u a re  te c h n iq u e s .  These were t e s t e d  f o r  s i g n i f i c a n c e  a t  th e  

.05  l e v e l  o f  s i g n i f i c a n c e .

A more com ple te  e x p la n a t io n  o f  d a ta  c o l l e c t i o n  and s t a t i s t i c a l  

a n a ly se s  te c h n iq u e s  i s  p ro v id e d  i n  C hap te r  IV.

Overview o f  Study

T his  s tu d y  i s  d iv id e d  i n t o  s i x  c h a p t e r s .  C hap te r  I  c o n ta in s  th e  

i n t r o d u c t i o n ,  background o f  and need f o r  th e  s tu d y ,  s ta t e m e n t  o f  th e  

prob lem , h y p o th e se s  t o  be t e s t e d ,  d e f i n i t i o n  o f  te rm s ,  p o p u la t io n ,  and 

d a ta  c o l l e c t i o n .  A re v ie w  o f  th e  l i t e r a t u r e  encompasses C h ap te r  I I ,  

C hap te r  I I I  d i s c u s s e s  th e  r e s e a r c h  d e s ig n  in c lu d in g  i n s t r u m e n ta t i o n ,  

t e s t  a d m in i s t r a t i o n  and s c o r in g  and s t a t i s t i c a l  t r e a tm e n t s .  C hap te r  IV 

p r e s e n t s  and a n a ly z e s  th e  d a ta  and th e  f i n d i n g s .  In  C h ap te r  V, th e  

f in d in g s  a re  d i s c u s s e d ;  c o n c lu s io n s  a re  reached  and recommendations a re  

made.

The b ib l io g r a p h y  and append ices  fo l lo w  C h ap te r  V.
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CHAPTER I I  

REVIEW OF RELATED LITERATURE

The problem  o f  t h i s  s tu d y  d e a l t  w i th  th e  a t t i t u d i n a l  v a r i a b l e s :  dogma

t i s m ,  p u p i l  c o n t r o l  id e o lo g y  and o r g a n i z a t i o n a l  c l im a te  i n  s c h o o ls .  The 

rev iew  o f  l i t e r a t u r e  i s  p r e s e n te d  in  th r e e  s e c t i o n s ,  r e p r e s e n t i n g  each  o f  

th e s e  m ajor v a r i a b l e s .

Dogmatism

Much o f  th e  c r e d i t  f o r  th e  developm ent o f  th e  concep t o f  dogmatism must 

be c r e d i t e d  p r im a r i l y  to  M ilto n  Rokeach (1960) whose work has  spanned a twenty- 

f i v e  y e a r  p e r io d .  Dogmatism was advanced by Rokeach as a way to  c o n c e p tu a l iz e  

g e n e r a l  a u t h o r i t a r i a n i s m  as opposed to  th e  r i g h t i s t  a u t h o r i t a r i a n i s m  measured 

by th e  C a l i f o r n i a  F S ca le  i n  s e v e r a l  s t u d i e s .  T h is  a t te m p t  to  c o n c e p tu a l iz e  

l e d  to  th e  developm ent o f  th e  Dogmatism S ca le  (Form E) which m easures g e n e ra l  

a u t h o r i t a r i a n i s m .

T h is  c o n c e p t ,  dogmatism has  s t im u la t e d  c o n s id e r a b le  d i v e r s i f i e d  r e s e a r c h  

which has le d  to  a f u l l e r  u n d e r s ta n d in g  o f  open and c lo se d  sy s tem s .  A ccord

in g  to  Rokeach, b e l i e f  in v o lv e s  any e x p e c ta n c y ,  s e t ,  p ro p o r t io n  th e  i n d i v i d u a l  

a c c e p ts  i s  t r u e  o f  th e  o b je c t  o r  e v e n t .  I f  t h i s  d e f i n i t i o n  i s  a c c e p te d ,  

a b e l i e f  becomes an a t t i t u d e  when i t  i s  accompanied by 

an a f f e c t i v e  component which r e f l e c t s  th e  e v a l u a t i o n  o f  

th e  p r e f e r a b i l i t y  o f  th e  c h a r a c t e r i s t i c s  o r  e x i s t e n c e  

o f  th e  o b j e c t .  The a t t i t u d e  would be th e  sum o f  such 

b e l i e f s  abou t the  o b j e c t  (Rokeach, 1960).
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E h r l l c h  and Lee (1962) rev iew ed  th e  r e s e a r c h  d e a l in g  w ith  th e  e f f e c t s  o f  

dogmatism on b e l i e f  a c q u i s i t i o n  and l e a r n i n g .  I n  s u p p o r t in g  R okeach 's  p o s i 

t i o n  t h a t  H igh ly  Dogmatics (HD'S) a r e  l e s s  a b le  than  Lowly Dogmatics (LD'S) 

to  l e a r n  new b e l i e f s ,  th e y  p o in te d  o u t  t h a t  f i v e  i n t e r v e n in g  v a r i a b l e s  must 

be c o n s id e re d  i n  p r e d i c t i n g  th e  i n t e r a c t i o n  betw een dogmatism and l e a r n i n g .

These f i v e  v a r i a b l e s  w ere : th e  a u t h o r i t y  so u rce  o f  new b e l i e f s ,  th e  syndrome

re le v a n c e  o f  t h e i r  mode o f  com m unication, th e  b e l i e f  congruence and n o v e l ty  

o f  new b e l i e f s  and t h e i r  c e r t a i n t y  to  th e  i n d i v i d u a l .  I n  a n o th e r  s tu d y  

E h r l i c h  (1961) a l s o  su p p o r te d  R okeach 's  h y p o th e s i s  t h a t :  th e  dogm atic  p e r 

son h as  a r e l a t i v e l y  c lo se d  c o g n i t iv e  o r g a n iz a t i o n  o f  b e l i e f s  and d i s b e l i e f s  

and t h e r e f o r e  r e s i s t s  form ing a new b e l i e f  sy s tem .

U accha ina ,  S t ro u s s  and Sch iffm an  (1968) found t h a t  dogmatism was p o s i t i v e l y  

r e l a t e d  to  th e  need f o r  su cca ran c e  and n e g a t iv e l y  to  th e  need f o r  change and 

i n t e r c e p t i o n .  A p o s i t i v e  r e l a t i o n s h i p  was a l s o  found between dogmatism and 

c o n fo rm i ty ,  r e s t r a i n t  and c o n s e rv a t is m .

Dogmatism was de te rm in ed  to  be a s t a t u s  d e fen se  mechanism f o r  c l i n i c a l  

p s y c h o lo g i s t s  when p la ced  i n  a c o m p e t i t iv e  s i t u a t i o n .  O thers  have viewed 

dogmatism as a d e fe n se  mechanism which i n t e r f e r e s  w i th  th e  p ro c e s s in g  o f  

p r e d e c i s i o n a l  in fo rm a t io n  ( Z i l l e r ,  Shear and De C encio , 1964). With r e s p e c t  

t o  th e  e d u c a t io n a l  s c e n e ,  Kopper (1973) concluded  in  h e r  s tu d y  r e l a t i n g  p u p i l  

e v a lu a t io n s  o f  t e a c h e r  e f f e c t i v e n e s s  to  p e r s o n a l i t y  f a c t o r s  and dogmatism, 

t h a t  dogmatism was a s i g n i f i c a n t  p r e d i c t o r  o f  p u p i l  e v a l u a t i o n . o f  s tu d e n t  

t e a c h e r s ,  b u t  n o t  o f  r e g u la r  t e a c h e r s .

H oy 's  (1965) m assive  s tu d y  which in c lu d e d  805 t e a c h e r s  and 168 p r i n c i p a l s  

i n  11 sch o o l  system s i n  P en n sy lv an ia  i n d i c a t e d  t h a t  p r i n c i p a l  and te a c h e r  dog

matism was s i g n i f i c a n t l y  r e l a t e d  to  t e a c h e r  and p r i n c i p a l  p u p i l  c o n t r o l  i d e o 

l o g i e s .  T eachers  and p r i n c i p a l s  who were h ig h  in  dogmatism were more c u s t o d i a l

i n  t h e i r  o r i e n t a t i o n  to  p u p i l  c o n t r o l .
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Kidd (1967) s u p p o r te d  H oy 's  s tu d y  i n  te rm s o f  p r i n c i p a l  dogmatism by 

f i n d i n g ,  i n  h i s  own s tu d y  t h a t  p r i n c i p a l s  w i th  open b e l i e f  system s (low dogma

t i c )  were l e s s  r u l e - o r i e n t e d  th a n  p r i n c i p a l s  w i th  c lo s e d  b e l i e f  system s (h ig h  

d o g m a tic ) .  I n  a d d i t i o n  he conc luded  t h a t  t h e r e  was no d i f f e r e n c e  between 

seco n d ary  and e le m e n ta ry  p r i n c i p a l s  i n  t h e i r  dogm atic  a t t i t u d e s .  I m p o r t a n t ly ,  

Kidd a l s o  found t h a t  t h e r e  was no s i g n i f i c a n t  r e l a t i o n s h i p  betw een l e v e l s  o f  

dogmatism on th e  p a r t  o f  th e  p r i n c i p a l ' s  and t e a c h e r s '  p e r c e p t io n s  o f  th e  

e x t e n t  o f  b u re a u c ra c y .

P h e lan  (1973) found t h a t  t h e r e  was no s i g n i f i c a n t  d i f f e r e n c e s  between 

te a c h e r s  from con tem porary  and t r a d i t i o n a l  s c h o o ls  i n  e i t h e r  th e  l e v e l  o f  

dogmatism o r  a t t i t u d e s  tow ards r e a d in g .

R enuart  (1973) found t h a t  t e a c h e r s  h ig h  i n  dogmatism were low i n  r e 

c e p t i v i t y  to  change and tended  to  g iv e n  h ig h e r  s c h o l a r s h i p  g rad es  th a n  t e a c h e r s  

low i n  dogmatism. He conc luded  t h a t  th e  l e v e l  o f  dogmatism was r e l a t e d  to  th e  

b io g r a p h ic a l  c h a r a c t e r i s t i c s  o f  t e a c h e r s  and t h a t  a d m i n i s t r a t o r s  tend  to  ob

s e rv e  few d i f f e r e n c e s  between h ig h ly  dogm atic and low ly dogmatic t e a c h e r s .

I n  summary, r e s e a r c h  i n  dogmatism r e v e a l s  i n c o n s i s t e n t  f in d in g s  o f  

i n d i v i d u a l s  and th e  im pact o f  th e s e  i n d i v i d u a l s  on o t h e r s .  The need f o r  

a d d i t i o n a l  r e s e a r c h  i s  c l e a r l y  i n d i c a t e d .

P u p i l  C o n tro l  Id eo lo g y  

l u p i l  c o n t r o l ,  d i s c i p l i n e  and c la ss ro o m  management a r e  f r e q u e n t ly  used 

in t e r c h a n g a b l y . They r e f e r  to  s t r a t e g i e s  f o r  a p p r o p r i a t e l y  r e s t r a i n i n g  o r  

f a c i l i t a t i n g  s tu d e n t  b e h a v io rs  to  enhance th e  ach ievem en t o f  s c h o o l  ed u ca 

t i o n a l  g o a l s .  T ha t p u p i l  c o n t r o l  i s  a m ajor conce rn  o f  e d u c a to r s  p r e s e n t l y  

rnd  h as  been f o r  many y e a r s  i s  beyond d e b a te .  The d e b a te  r e l a t e d  to  p u p i l  

c o n t r o l  c e n t e r s  around an i d e n t i f i c a t i o n  o f  c au ses  and approaches  to  r é s o l u -
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t l o n .  C o n s id e ra b le  r e s e a r c h  has been  d ev o ted  to  th e s e  two d im en s io n s .

I n  an a r t i c l e  d e a l in g  w i th  e x p e c t a t i o n s  o f  b e h a v io r ,  Jones  (1967) i n d i 

c a te d  t h a t  from  th e  rev iew  o f  p h i l o s o p h i c a l  d i s c u s s io n s  su rv e y  and ex p e r im e n ts  

on th e  s u b j e c t  o f  c la ss ro o m  c o n t r o l ,  t h e  la c k  o f  a s y s te m a t ic  body o f  c o n c e p ts  

and g e n e r a l i z a t i o n s  seems e v i d e n t .

Hoy (1968) d e p lo re s  th e  d e a r th  o f  s y s t e m a t ic  s t u d i e s  o f  p u p i l  c o n t r o l  

i n  s c h o o ls  and o t h e r s  (K un ie r ,  Gump, Ryan, 1961) s u g g e s t  th e  need  f o r  more 

s t u d i e s  to  b e t t e r  in fo rm  us as to  what c o n s t i t u t e s  th e  un ique s e t t i n g  o f  th e  

c la ss ro o m  as s e p a r a t e  and d i s t i n c t  from o th e r  s e t t i n g s  f o r  c h i l d r e n ' s  g ro u p s .

I t  seems c l e a r  t h a t  th e  s c h o o ls  and t e a c h e r s  must s h a re  some o f  the  

blame f o r  th e  p u p i l  c o n t r o l  problem s i n  th e  s c h o o l .  Fo rced  to  many q u ic k ,  

a r b i t r a r y  d e c i s i o n s  r e g a r d in g  complex p ro b lem s , f r e q u e n t l y  g e n e ra te d  o u t 

s i d e  th e  s c h o o l ,  t h e i r  b e h a v io rs  have a ten d en cy  to  r e s o lv e  th e  problem s 

a t  th e  c la ss ro o m  l e v e l  o r  f a c i l i t a t e  an e s c a l a t i o n  o f  th e  prob lem , i n c r e a s 

in g  b o th  i t s  co m p lex ity  and i t s  i m p l i c a t i o n s .  The n a tu r e  o f  th e  a t t i t u d i n a l  

components o f  th e s e  d e c i s i o n s  have r a r e l y  been s y s t e m a t ic .

W a l le r  (1932) saw p u p i l - t e a c h e r  r e l a t i o n s h i p s  as  a c o n f r o n t a t i o n  o f  

a t t i t u d e s  between p u p i l  and t e a c h e r  from w hich i s  deve loped  u n d e r ly in g  

h o s t i l i t y  t h a t  can  never  be f u l l y  removed.

A m ajor c o n t r i b u t i o n  was made i n  th e  a t te m p ts  to  l i n k  a t t i t u d e s  c o n c e rn 

in g  p u p i l  c o n t r o l  w i th  g e n e r a l  a u t h o r i t a r i a n  b e l i e f s  i n  th e  s tu d y  by Hoy 

(1965) p r e v io u s l y  r e p o r t e d .  He found t h a t  (1) c lo s e d  minded (h igh  dogma

t i c )  t e a c h e r s  and p r i n c i p a l s  were more c u s t o d i a l  i n  t h e i r  b e l i e f s  abou t 

p u p i l  c o n t r o l  th a n  were open minded ( lo w ly  dogm atic)  t e a c h e r s  and p r i n c i p a l s ;

(2) p r i n c i p a l s  w ere l e s s  c u s t o d i a l  i n  o r i e n t a t i o n  th a n  te a c h e r s  and (3) e l e 

m entary  t e a c h e r s  w ere l e s s  c u s t o d i a l  th a n  seco n d ary  t e a c h e r s .
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I n  l a t e r  r e s e a r c h  (Hoy, 1968) found t h a t  th e  p u p i l  c o n t r o l  i d e o 

logy  o f  t e a c h e r s  who t a u g h t  d u r in g  th e  y e a r  im m ed ia te ly  fo l lo w in g  g ra d u a 

t i o n  w ere more c u s t o d i a l ,  w h i le  th e  c o n t r o l  id e o lo g y  o f  th o s e  who d id  n o t 

t e a c h  im m ed ia te ly  a f te rw a rd s  was unchanged. L a te r  he concluded  t h a t  th e  

second y e a r  o f  t e a c h in g  had l i t t l e  im pact on t e a c h e r  c o n t r o l  id e o lo g y  

(Hoy, 1969).

R e la te d  work (W illow er, E i d e l l  and Hoy, 1967) s u b s t a n t i a t e d  th e  

above f in d i n g s  and added new in f o r m a t io n .  These r e s e a r c h e r s  found t h a t  

t e a c h e r s  were more c u s t o d i a l  th a n  e i t h e r  p r i n c i p a l s  o r  c o u n s e lo r s  and 

t h a t  male t e a c h e r s  were more c u s t o d i a l  th a n  fem ale t e a c h e r s .

R o b erts  (1969) a t t r i b u t e s  h i s  f i n d i n g  t h a t  t e a c h e r s  become more c u s 

t o d i a l  d u r in g  t h e i r  s t u d e n t  t e a c h in g  to  t h r e e  f a c t o r s :  th e  s t u d e n t ' s

c o n t r o l  id e o lo g y  a t  th e  tim e o f  e n t r y  i n t o  s tu d e n t  t e a c h in g ,  th e  c o o p e ra 

t i n g  t e a c h e r ' s  id e o lo g y  and th e  s o c i a l i z a t i o n  p ro c e s s  t h a t  t a k e s  p la c e  

d u r in g  s tu d e n t  t e a c h in g .

O ther  co m p ara tiv e  s t u d i e s  have s u b s t a n t i a t e d  th e  f in d in g s  which 

r e f l e c t  p o s i t i v e  r e l a t i o n s h i p s  betw een t e a c h e r  v a r i a b l e s  and p u p i l  con

t r o l  id e o lo g y .  I n  a d d i t i o n  t o  f i n d i n g  t h a t  t e a c h e r  s ex  and te a c h in g  

e x p e r ie n c e  were s i g n i f i c a n t l y  p o s i t i v e l y  r e l a t e d  to  p u p i l  c o n t r o l  

Id e o lo g y  Hedberg (1973) a l s o  found t h a t  l a r g e r  s c h o o ls  were more c u s 

t o d i a l  i n  t e a c h e r  p u p i l  c o n t r o l  o r i e n t a t i o n  th a n  sm a l l  s c h o o ls  and sch o o ls  

w i th  t r a d i t i o n a l  j u n i o r  h ig h  sc h o o l  s t r u c t u r e s  were more c u s t o d i a l  than  

s c h o o ls  w i th  m idd le  s c h o o l  (g rad es  6 - 8 ) s t r u c t u r e s .  He d id  n o t  f i n d  a 

s i g n i f i c a n t  r e l a t i o n s h i p  between p u p i l  c o n t r o l  id e o lo g y  and d e p a r t 

m e n t a l i z a t i o n ,  a re a  o f  f i r s t  t e a c h in g  a s s ig n m e n t ,  e d u c a t io n a l  a t t a i n 

ment o f  t e a c h e r s  and a l i e n a t i o n  o f  s t u d e n t s .
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Not s u r p r i s i n g l y ,  t e a c h e r  p u p i l  c o n t r o l  id e o lo g y  a p p a r e n t ly  a f f e c t s  

th e  te a c h in g  p ro c e s s  q u i t e  a s id e  from th e  h ig h l y  r e l a t e d  dim ension  o f  

p u p i l  c o n t r o l .  Jones  (1969) found t h a t  t e a c h e r s  w i th  h u m a n is t ic  p u p i l  

c o n t r o l  o r i e n t a t i o n s  u t i l i z e d  a h ig h e r  p e rc e n ta g e  o f  c la ss ro o m  a c t i v i t 

i e s  c o n s i s t e n t  w i th  th e  B io logy S c ien ce  C urr icu lum  Study (BSCS) program . 

He th u s  s u b s t a n t i a t e d  a s tu d y  which in d i c a t e d  t h a t  b io lo g y  t e a c h e r s  who 

r e a c t e d  f a v o ra b ly  to  new s c ie n c e  c u r r ic u lu m  m a te r i a l s  ranked  h ig h e r  on 

m easures o f  c a p a c i ty  f o r  independence  o f  th o u g h t  and a c t io n  th a n  th o se  

who r e a c t e d  l e s s  f a v o ra b ly  (Hoy and B la n k e n sh ip ,  1969).

I n  h i s  s tu d y  o f  th e  r e l a t i o n s h i p  between p u p i l  c o n t r o l  id e o lo g y  and 

t e a c h e r - s t u d e n t  v e r b a l  i n t e r a c t i o n  as measured by th e  F la n d e rs  I n t e r a c 

t i o n  A n a ly s is  S c a le ,  G oldenberg (1971) found t h a t  (1) h u m a n i s t i c a l l y  

o r i e n t e d  t e a c h e r s  a c c e p te d  and developed  id e a s  o f  s tu d e n t s  s i g n i f i 

c a n t ly  more th an  c u s t o d i a l  t e a c h e r s ,  (2 ) p u p i l s  i n  th e  c l a s s e s  o f  

h u m a n is t ic  t e a c h e r s  i n i t i a t e d  s i g n i f i c a n t l y  more v e rb a l  i n t e r a c t i o n s  

th a n  s tu d e n t s  i n  th e  c l a s s e s  o f  c u s t o d i a l  t e a c h e r s  and (3) c u s t o d i a l l y  

o r i e n t e d  t e a c h e r s  l e c t u r e d ,  gave f a c t s  o r  o p in io n s  co n ce rn in g  c o n te n t  

o r  a p p ro v a l  s i g n i f i c a n t l y  more th a n  c u s t o d i a l  t e a c h e r s .

The p re v io u s  two s tu d ie s  s u g g e s t  more s tu d i e s  d es ig n ed  to  e s t a b 

l i s h  and c l a r i f y  l in k a g e  between t e a c h e r  c la ss ro o m  b e h a v io r  and d i s 

c i p l i n e ,  a m ajor problem  a re a  o f  our e r a .

Both Waldman (1971) and A pp leberry  (1969) de te rm ined  t h a t  t e a c h e r s  

who were more c u s t o d i a l  i n  p u p i l  o r i e n t a t i o n  tended  to  s ee  t h e i r  schoo l 

c l im a te s  as more c lo s e d  as measured by th e  O rg a n iz a t io n a l  C lim ate  Des

c r i p t i o n  Q u e s t io n n a i r e  (OCDQ). A pp leberry  found t h a t  some r e l a t i o n 

s h ip  e x i s t i n g  on th e  p a r t  o f  p r i n c i p a l s ,  b u t  Waldman d id  n o t .  In  

a d d i t i o n  Waldman had o th e r  i n t e r e s t i n g  f i n d i n g s .  He found t h a t  sch o o l
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c l im a te s  tended  to  be more c lo s e d  as th e  p o p u la t io n  d e n s i t y  I n c re a s e d  

and t h a t  th e  c u s t o d i a l  c o n t r o l  o r i e n t a t i o n  o f  s c h o o l  tended  to  In c r e a s e  

as b o th  th e  p o p u la t io n  d e n s i t y  and th e  number o f  m in o r i ty  group s t u 

d e n ts  I n c r e a s e d .

F i n a l l y ,  Z e le r  (1971) found t h a t  t e a c h e r s  w i th  c u s t o d i a l  p u p i l  con 

t r o l  i d e o lo g ie s  a l s o  e x p e r ie n c e d  a low se n se  o f  power, s u g g e s t in g  t h a t  

t e a c h e r  s c h o o l  b e h a v io r ,  e s p e c i a l l y  r e l a t e d  to  d i s c i p l i n e ,  may be r e 

l a t e d  to  f e e l i n g s  o f  p o w e r le s s n e s s .  A v e r i f i c a t i o n  o f  such a r e l a t i o n 

s h ip  would ap p ea r  to  have s t r o n g  im p l ic a t io n s  f o r  o r g a n i z a t i o n a l  a c t i o n  

in  th e  g iv e n  s i t u a t i o n .

O r g a n iz a t io n a l  C lim ate

Because p u b l ic  e d u c a t io n  ta k e s  p la c e  in  an o rg a n iz e d  s t r u c t u r e d  

manner, i t  i s  a p p r o p r ia te  to  c o n s id e r  th e  e d u c a t io n a l  o r g a n iz a t i o n  as a

c r i t i c a l  d im ension  i n  any c o n s id e r a t io n  o f  problem  o f  e d u c a t io n .  The

p u b l i c  sch o o l  te a c h e r  p u rsu es  h i s  p r o f e s s io n  i n  an e d u c a t io n a l  o r g a n i 

z a t i o n .  I n d iv i d u a l s  compose th e  o r g a n iz a t i o n  and i n  tu r n  a r e  a f f e c t e d  

by th e  manner i n  which i t  f u n c t i o n s .

E tz io n i  (1964) d i s t i n g u i s h e d  between two ty p e s  o r  o r g a n i z a t i o n s , 

fo rm al and in fo rm a l .  The fo rm er was d i s t i n g u i s h e d  by th e  more c o n sc io u s

and p lanned  n a tu re  o f  i t s  s t r u c t u r e .  He in d i c a t e d  t h a t  th e  l a t t e r  i s

always a p a r t  o f  th e  fo rm er .  He used th e  te rm  "b u reau c rac y "  synonora- 

o u s ly  w ith  th e  e d u c a t io n a l  o r g a n iz a t i o n .

Over th e  p a s t  f i f t y  y e a r s  a p le th o ra  o f  s t u d i e s  have been  done r e 

l a t i n g  to  o r g a n i z a t i o n a l  th e o ry ,  w ith  emphasis on i t s  b u r e a u c r a t i c  n a t u r e .  

A r g y r i s '  (1965) c o n te n t io n  t h a t  c o n f l i c t s  and te n s io n s  a re  i n e v i t a b l e  in  

b u r e a u c r a t i c  o r g a n iz a t io n s  a p t l y  summarizes g e n e r a l  c o n c lu s io n s  drown
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from r e s e a r c h  d u r in g  t h i s  p e r io d .  He s u g g e s te d  t h a t  th e  assum ptions  

co n ce rn in g  th e  e s s e n t i a l  r a t i o n a l i t y  o f  th e  b u re a u c ra c y  i s  n o t  v a l i d .

He concluded  t h a t  th e  r e q u i re m e n ts  o f  th e  fo rm a l  b u re a u c ra c y  were i n -  

co n g ru en t w i th  th e  needs o f  h e a l t h y  and m atu re  i n d i v i d u a l s .

A r g y i s ' a l l u s i o n  t o  th e  f a l l a c y  o f  o r g a n i z a t i o n a l  r a t i o n a l i t y  

s u g g e s t s  th e  e x i s t e n c e  o f  o r g a n i z a t i o n a l  i r r a t i o n a l i t y .  One m igh t con

c lu d e  t h a t  a t t i t u d e s ,  f e e l i n g s  and p e r c e p t io n s  a re  l e g i t i m a t e  and p r e 

s e n t  f a c t o r s  i n  any o r g a n i z a t i o n .  They a r e  f a c t s  (H eaton , d a t e  unknown). 

George (19 7 1 ) ,  u s in g  G e t z e l ' s  (1957) m odel, i n d i c a t e d  t h a t  o r g a n iz a 

t i o n a l  c l im a te  i s  a f u n c t i o n  o f  p e r s o n a l i t y  c h a r a c t e r i s t i c s  o f  th e  

o r g a n i z a t i o n a l  members. Because o r g a n iz a t i o n s  must m a in ta in  them se lves  

i f  th e y  a re  t o  ach iev e  g o a l s ,  th e y  must conce rn  th e m se lv es  w i th  m ain

t a i n i n g  peop le  (B enn is ,  1966).  The s in e  quo non f o r  such m ain tenance  

i s  aw areness  and s e n s i t i v i t y  to  th e  f e e l i n g s ,  needs and p e r c e p t io n s  o f  

p eop le  w i th i n  th e  o r g a n iz a t i o n .

H a lp in  (1966) a p t ly  c o n c e p tu a l iz e d  th e  complex m u l t id im e n s io n a l  

n a tu re  o f  th e  i n t e r p l a y  o f  a t t i t u d e s ,  f e e l i n g s  and p e r c e p t io n s  i n  th e  

e d u c a t io n a l  o r g a n iz a t i o n  by s u g g e s t in g  t h a t  o r g a n i z a t i o n s ,  l i k e  i n d i 

v id u a ls  have p e r s o n a l i t i e s .  T h is  o r g a n i z a t i o n a l  " p e r s o n a l i t y , "  he 

d e s c r ib e d  as o r g a n i z a t i o n a l  c l im a t e .  R esea rch  by H o lp in  le d  to  th e  

i d e n t i f i c a t i o n  o f  e i g h t  d im ensions  o f  th e  o r g a n i z a t i o n a l  c l im a te  and 

s i x  o r g a n i z a t i o n a l  c l im a te s  t h a t  ranged  on a continuum  from "open" to  

" c l o s e d . "  I n  th e  "open" c l im a te  members e n jo y  h ig h  e s p i r i t ,  work 

t o g e th e r  w i th o u t  undue b i c k e r in g  and g r i p i n g ,  a r e  happy in  t h e i r  work, 

have some f l e x i b i l i t y  r e l a t i v e  to  some d e c i s i o n  m aking, and f e e l  t h a t  

th e  l e a d e r  has  a p e r s o n a l  r e l a t i o n s h i p ,  a s id e  from th e  r u l e s  and r e g u 

l a t i o n s ,  w i th  them. The " c lo s e d "  c l im a te  i s  th e  a n t i t h e s i s ,  though
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b o th  c l im a te s  a r e  to  be viewed as pu re  ty p e s  n o t  r e a d i l y  found i n  any 

o r g a n i z a t i o n .  He f e l t  t h a t  th e  c o n ce p t  o f  openness  and c lo s e d n e s s  in  

th e  o r g a n i z a t i o n  was d i r e c t l y  r e l a t e d  to  openness  and c lo se d n e s s  o f  

th e  i n d i v i d u a l  p e r s o n a l i t y .

He conc luded  t h i s  o r i g i n a l  s tu d y  w ith  a d i s c u s s i o n  o f  th e  im por

ta n c e  o f  a u t h e n t i c i t y  in  th e  o r g a n i z a t i o n .  A u t h e n t i c i t y  r e f e r s  to  

th e  f a i t h  p la c e d  i n  th e  o r g a n i z a t i o n a l  members, p a r t i c u l a r l y  th e  l e a 

d e r s .  A u t h e n t i c i t y  a p p ea rs  to  be a m a t t e r  o f  p e r c e p t i o n s - i n d i v i d u a l s  

y i l l  o b v io u s ly  p e rc e iv e  v a ry in g  l e v e l s  o f  f a i t h  on th e  p a r t s  o f  i n d i 

v id u a ls  w i th i n  th e  o r g a n i z a t i o n .

T here  a re  a l s o  i n d i c a t i o n s  t h a t  problems o f  s tu d e n t  u n r e s t  may 

d e r iv e  from t h e i r  d i s l o y a l t y  to  an o r g a n i z a t i o n a l  s t r u c t u r e  which they  

r e g a rd  as b e in g  i r r e l e v a n t  to  t h e i r  p e r c e p t io n s  o f  w hat sc h o o ls  a re  f o r  

(O t te n ,  1968; H o l l i s t e r ,  1969).

Viewing th e  p u b l ic  secondary  sc h o o l  as a b u re a u c ra c y ,  and assum

in g  v a ry in g  l e v e l s  o f  b u r e a u c r a t i z a t i o n ,  th e  c o n c e p tu a l i z a t io n s  o f  

s c h o o l  c l im a te  would appea r  to  s u g g e s t  th e  sch o o ls  w i th  c lo s e d  c l im a te s  

a r e  h ig h l y  b u r e a u c r a t i c  and sc h o o ls  w i th  open c l im a te s  a re  l e s s  so .  

C losed  sch o o l  c l im a te s  l i k e  h ig h ly  b u r e a u c r a t i c  o r g a n iz a t i o n s  s t r e s s  

im p e r s o n a l i t y  o f  i n t e r p e r s o n a l  r e l a t i o n s  and r a t h e r  r i g i d  adherence  

to  r u l e s  and r e g u l a t i o n s  r e g a rd in g  i n d i v i d u a l  b e h a v io r  (B e n n is , 1966).

B idw ell  (1964) su g g e s te d  t h a t  o r g a n i z a t i o n a l  s t r u c t u r e s  va ry  

a c c o rd in g  to  th e  ty p e s  o f  t e a c h e r s  r e c r u i t e d .  P r o f e s s i o n a l l y  s t ro n g  

t e a c h e r s  a r e  l i k e l y  to  p r e f e r  an open , no r u l e  o r i e n t e d  c l im a t e ,  w h ile  

l e s s  p r o f e s s i o n a l l y  o r i e n t e d  t e a c h e r s  a re  l i k e l y  to  p r e f e r  c lo s e d ,  r u l e  

o r i e n t e d  c l im a te .
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Stîrason and L a b e l le  (1974) n o te d  t h a t  s c h o o l  c l im a te s  a re  a r e 

f l e c t i o n  o f  th e  v a lu e s  o f  th e  c l i e n t e l e  community o r  s o c i e t y .  R u r a l 

l y  o r i e n t e d  c l i e n t e l e s  produce sc h o o l  c l im a te s  th a t  a r e  d i f f e r e n t  from 

u r b a n - o r i e n te d  c l i e n t e l e s .

Kidd (1967) found t h a t  (1) secondary  t e a c h e r s  saw t h e i r  s c h o o ls  as 

l e s s  b u r e a u c r a t i c  (c lo s e d )  th a n  e le m e n ta ry  t e a c h e r s ;  (2) T eachers  w i th  

l e s s  e x p e r ie n c e  saw t h e i r  s c h o o ls  as more b u r e a u c r a t i c  th a n  more e x 

p e r ie n c e d  t e a c h e r s ;  (3) fem ale  t e a c h e r s  saw th e  sch o o l  as  more b u re a u 

c r a t i c  than  male t e a c h e r s ;  (4) t e a c h e r s  in  s m a l l e r  s c h o o ls  saw t h e i r  

sch o o ls  a s  more b u r e a u c r a t i c  than  t e a c h e r s  i n  l a r g e r  s c h o o l s .  I n t e r 

e s t i n g l y ,  Kidd concluded  t h a t  th e  openness o r  c lo s e d n e s s  o f  th e  c e n t r a l  

o f f i c e  had a g r e a t e r  in f lu e n c e  on th e  p e r c e p t io n s  o f  t e a c h e r s  th a n  d id  

th e  openness o f  c lo se d n e s s  o f  an i n d i v i d u a l  s c h o o l .

M o e lle r  (1962) found t h a t  t e a c h e r s  i n  b u r e a u c r a t i c  s c h o o ls  f e l t  

a g r e a t e r  sen se  o f  power, c o n t r a r y  to  e x p e c t a t i o n s .

As p r e v io u s ly  r e p o r t e d ,  A pp leb e rry  (1962) and Waldman (1971) found 

a p o s i t i v e  r e l a t i o n s h i p  between p u p i l  c o n t r o l  id e o lo g y  and p e r c e p t io n s  

o f  o r g a n i z a t i o n a l  c l im a te .

F u r th e r  e x te n s io n s  compel th e  r a i s i n g  o f  q u e s t io n s  c o n ce rn in g  

c la ss ro o m  c l im a te  as a s p e c i f i c  in s t a n c e  o r  o g r a n i z a t i o n a l  c l im a te  and 

s tu d e n t  ach ievem ent r e l a t e d  to  g e n e r a l  o r g a n i z a t i o n a l  c l im a te .

T ha t a r e l a t i o n s h i p  between o r g a n i z a t i o n a l  c l im a te  and s tu d e n t  p e r 

formance was su p p o r ted  by Coleman (1 9 6 6 ) .  However, R e i l l y  (1973) found 

t h a t  t h e r e  was n o t  a s i g n i f i c a n t  r e l a t i o n s h i p  between s tu d e n t  compo

s i t e  s c o re s  on th e  M ichigan A ssessm ent B a t t e r y  and o r g a n i z a t i o n a l  

c l im a te  i n  120 M ichigan e le m e n ta ry  s c h o o ls .  Prigraore (1968) p o in te d  ou t 

t h a t  t e a c h e r s  who p e rc e iv e d  t h e i r  c l im a te s  as more open met th e  needs  o f
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t h e i r  s t u d e n t s  more o f t e n .  B ie r  (1955) found th e  em erging l i f e s t y l e s  

o f  s tu d e n t s  t o  be g r o s s l y  d i f f e r e n t  from th o se  f o s t e r e d  by th e  c lo se d  

o r g a n iz a t i o n s  and much more s i m i l a r  to  th o s e  f o s t e r e d  by th e  h u m a n is t ic  

app roach .

In  summary, th e  meager number o f  s t u d i e s  r e l a t e d  to  s ch o o l  o r g a n i 

z a t i o n a l  c l im a te  seems to  su p p o r t  th e  e x i s t e n c e  o f  such a c l im a t e ,  i t s  

a t t i t u d i n a l - p e r c e p t u a l  component, and i t s  m e a s u r a b i l i t y .  Less c l e a r  

a r e  c o n s i s t e n t  f in d in g s  re g a rd in g  d i f f e r e n t  p e r c e p t io n s  o f  o r g a n iz a 

t i o n a l  c l im a te  on th e  p a r t  o f  e lem en ta ry  and secondary  s ch o o l  t e a c h e r s  

and p r i n c i p a l s .  There a re  a l s o  i n d i c a t i o n s  t h a t  problem s o f  t e a c h e r  

and s tu d e n t  a l i e n a t i o n  and g e n e r a l  s tu d e n t  perform ance i s  r e l a t e d  to  

p e r c e p t io n s  o f  o r g a n iz a t i o n a l  c l im a te ,  a d d i t i o n a l  r e s e a r c h  i s  w a r ra n te d .

Summary

R esearch  r e g a rd in g  th e  t h r e e  v a r i a b l e s  o f  t h i s  s tu d y  tend  to  s u g g e s t  

t h a t  age and y e a r s  o f  e x p e r ie n c e  a re  r e l a t e d  to  them, b u t  many s tu d ie s  a re  

c o n t r a d i c t o r y .  There appea rs  t o  be a c o n c e p tu a l  web co n n e c t in g  the  t h r e e ,  

b u t  a s tu d y  o f  th e  r e s e a r c h  f a i l s  to  s y s te m a t iz e  th e  f i n d i n g s .  P a r t i 

c u l a r l y ,  no s tu d y  was found which a t tem p ted  to  s y s t e m a t i c a l l y  r e l a t e  

th e  t h r e e  v a r i a b l e s .  Such a s tu d y  would a id  i n  making m a n ife s t  what i s ,  

a t  p r e s e n t ,  e s s e n t i a l l y  obscure  and only  s u g g e s te d .  T ha t i s  th e  major 

o b j e c t iv e  i n  t h i s  s tu d y .
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CHAPTER I I I

R esearch  Design and P ro ced u re :

P o p u la t io n ,  I n s t r u m e n ta t i o n  and S co ring  

T e s t  A d m in is t r a t io n  and S t a t i s t i c a l  T rea tm en t

The p r im ary  purposes  o f  t h i s  s tu d y  were to  (1) d e te rm in e  w h a t,  

i f  any , r e l a t i o n s h i p s  e x i s t e d  among th e  a t t i t u d i n a l l y  r e l a t e d  v a r i a b l e s ,  

p u p i l  c o n t r o l  id e o lo g y ,  dogmatism and p e r c e p t io n s  o f  sch o o l o r g a n iz a 

t i o n a l  c l im a te  on the  p a r t  o f  s e l e c t e d  secondary  t e a c h e r s ,  and ( 2 ) 

to  d e te rm in e  i f  th e  sex  and y e a r s  o f  te a c h in g  e x p e r ie n c e  a f f e c t e d  th e se  

a t t i t u d e s  and p e r c e p t io n s .

A secondary  purpose was to  s u b s t a n t i a t e  o r  r e f u t e  p re v io u s  f i n d 

in g s  from r e l a t e d  s t u d i e s .

P o p u la t io n

The p o p u la t io n  o f  t h i s  s tu d y  was 200 secondary  sch o o l t e a c h e r s  

a t t e n d in g  even ing  g ra d u a te  l e v e l  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma 

d u r in g  th e  s p r in g  te rm  o f  School y e a r  1975-6 .

I n s t r u m e n ta t io n

The P u p i l  C o n tro l  Id eo lo g y  S c a l e ,  th e  Rokeach Dogmatism S ca le  

(Form E) and th e  O r g a n iz a t io n a l  C lim ate  D e s c r ip t io n  Q u e s t io n n a i r e  were 

a d m in is te re d  to  th e  p o p u la t io n  o f  t h i s  s tu d y .
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The P u p i l  C o n tro l  Id eo lo g y  S c a l e ;

T h i s  in s t ru m e n t  was d eve loped  a t  P e n n s y lv a n ia  S t a t e  U n iv e r s i t y  

(W illow er ,  E i d e l l  and Hoy, 1967) to  d e te rm in e  th e  p u p i l  c o n t r o l  

o r i e n t a t i o n s  o f  th e  p o p u la t io n .  T h is  L i k e r t - t y p e  s c a l e  c o n ta in s  

20 s t a t e m e n t s .  Responses to  th e s e  q u e s t io n s  a r e  s c o re d  on a s c a l e  

o f  from "1" ( s t r o n g ly  d i s a g r e e )  to  "5" ( s t r o n g l y  a g r e e ) .  The t o t a l  

s c o re  on th e  in s t r u m e n t  d e s c r ib e s  th e  p u p i l  c o n t r o l  o r i e n t a t i o n ;  

th e  low er th e  t o t a l  s c o re  th e  more h u m a n is t ic  i s  th e  t e s t e e .

R e l i a b i l i t y

The a u th o rs  o f  t h i s  s c a l e  e s t a b l i s h e d  i n d i c e s  o f  r e l i a b i l i t y  

u s in g  s e v e r a l  m ethods. U sing 170 s u b j e c t s ,  th e y  c a l c u l a t e d  a s p l i t  

h a l f  r e l i a b i l i t y  c o e f f i c i e n t  by c o r r e l a t i n g  e v e n - i te m  su b sc o re s  w i th  

o d d - i te ra  s u b s c o re s .  They o b ta in e d  a P earson-p roduct-m om ent c o e f f i c i e n t  

o f  .9 1 .  A c o r r e c t e d  c o e f f i c i e n t  o f  .95 was l a t e r  o b ta in e d  by a p p ly 

in g  th e  Spearman-Brown fo rm u la .  R ep ea tin g  th e  above te c h n iq u e s  

u s in g  a p o p u la t io n  o f  55, th e y  o b ta in e d  a P ea rso n  product-m oment 

c o e f f i c i e n t  o f  .83 and a Spearman-Brown c o r r e c t e d  c o e f f i c i e n t  o f  .91 

(W illow er,  E i d e l l  and Hoy, 1967).

V a l i d i t y

The P u p i l  C o n tro l  Id e o lo g y  S c a le  was v a l i d a t e d  u s in g  th e  ju d g e -  

approach . P r i n c i p a l s  w ere asked  to  re a d  d e s c r i p t i o n s  o f  th e  c u s t o d i a l  

and h u m a n is t ic  v ie w p o in ts  and s e l e c t  t e a c h e r s  who they  f e l t  f i t t e d  

t h e s e  d e s c r i p t i o n s .  The two groups o f  t e a c h e r s  s e l e c t e d  were a d 

m in i s t e r e d  the  P u p i l  C o n tro l  Id eo lo g y  S c a le .  The mean s c o re s  o f  th e  

two groups were t e s t e d  f o r  s i g n i f i c a n c e  u s in g  a t - t e s t  o f  th e  d i f f e r 

ence between two in d e p en d en t  sam ples .  A o n e - t a i l e d  y ie ld e d  a t  v a lu e
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o f  2 .639  which was s i g n i f i c a n t  a t  th e  .01  l e v e l .

I n  an a t te m p t  t o  c r o s s - v a l i d a t e  p re v io u s  f in d i n g s  b ased  on com

p a r i s o n s  o f  mean s c o re s  o f  s c h o o l  p e r s o n n e l  w i th  known r e p u t a t i o n s  

f o r  e i t h e r  h u m a n is t ic  o r  c u s t o d i a l  o r i e n t a t i o n s .  A no the r  s tu d y  

s i m i l a r  to  th e  above approach  u s in g  ju d g e s  was done. T eachers  

judged  to  be h u m a n is t ic  and t e a c h e r s  judged  to  be c u s t o d i a l  d i f f e r e d  

s i g n i f i c a n t l y  i n  mean s c o r e s .  The o n e - t a i l e d  t - t e s t  y ie ld e d  a t  

v a lu e  which was s i g n i f i c a n t  a t  th e  .001 l e v e l  (W illow er , E i d e l l  and 

Hoy, 1967).

The Dogmatism S c a le  (Form E ) ;

The Dogmatism S c a le  was used  to  d e te rm in e  open-m indedness and 

c lo se d -m in d e d n e ss .  The p o p u la t io n  was d ich o to m ized  as " h ig h ly "  o r  

" low ly  dogm atic"  based  on t h i s  s c a l e  (Rokeach, 1 9 60 ) .  The s c a l e ,  a 

L i k e r t - t y p e ,  c o n ta in s  40 s t a t e m e n t s .  The t e s t e e s  were i n s t r u c t e d  to  

c i r c l e  A o r  D, a g ree  o r  d i s a g r e e  r e f l e c t i n g  t h e i r  f e e l i n g s  about th e  

q u e s t i o n .  The c a te g o ry  "U" was e l im in a te d  from th e  in s t ru m e n t  to  f o r c e  

a c h o ic e  o f  e i t h e r  A o r  D. The u s u a l  g ra d in g  scheme was thus  m o d if ie d .  

I n  a d d i t i o n ,  th e  4-3 o r  -3 w e ig h t in g s  g iv e n  th e  two p o s s i b l e  answers 

was f u r t h e r  m o d if ied  by add ing  th e  c o n s t a n t ,  4 .  Thus th e  re sp o n se s  

were s c o re d  as e i t h e r  7 o r  1 . The t o t a l  s c o re s  g iv e s  an in d e x  o f  

th e  e x t e n t  o f  dogmatism on th e  p a r t  o f  th e  t e s t e e .  High s c o re s  i n d i 

c a t e  c lo sed -m in d n ess  (h igh  dogm atism ).

R e l i a b i l i t y

The s c a l e  has been r e v i s e d  f i v e  t im es  i n  an e f f o r t  to  r e f i n e  i t  

and i n c r e a s e  r e l i a b i l i t y .  The i n i t i a l  Form, A, c o n ta in e d  57 item s 

and y ie ld e d  a c o r r e c t e d  r e l i a b i l i t y  o f  .7 0 .  Subsequen t r e v i s i o n s .
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w hich in v o lv e d  th e  a d d i t i o n  o r  e l i m i n a t i o n  o f  i t e m s ,  y i e ld e d  c o e f f i c i e n t  

o f  .75 and .8 1 .  The c u r r e n t  form , E, y e i l d e d  c o e f f i c i e n t s  o f  .81 and 

.78  f o r  th e  E n g l is h  C o l le g e  and E n g l is h  w orker sam ples r e s p e c t i v e l y  

(Rokeach, 1960).

V a l i d i t y

Rokeach v a l i d a t e d  h i s  Form E, which has  been  e x t e n s i v e l y  used i n  

s o c i a l  s c ie n c e  r e s e a r c h  by u s in g  th e  ju d g e -a p p ro a c h .  I n  S tudy I ,  p r o 

f e s s o r s  chose  g r a d u a te  s tu d e n t s  th e y  r e g a rd e d  as "most" and " l e a s t "  

dogm atic .  Comparisons o f  th e s e  two g roups  on mean s c o re s  on th e  

Dogmatism S c a le  (Form E) y i e l d  no s i g n i f i c a n t  d i f f e r e n c e s .  However, 

i n  a s i m i l a r  s tu d y  u s in g  p ee r  ju d g e s ,  s i g n i f i c a n t  d i f f e r e n c e s  were 

found betw een th e  h ig h  dogm atic and low dogm atic  g roups a t  th e  . 0 1  

l e v e l  o f  s i g n i f i c a n c e .  F u r th e r  com parisons u s in g  th e  C a l i f o r n i a  F 

and th e  E th n o c e n tr i sm  S c a le s  y ie ld e d  s i g n i f i c a n t  d i f f e r e n c e s  between 

th e  h ig h  and low dogm atic  g roups a t  th e  .01 and .05 l e v e l s  r e s p e c 

t i v e l y .

The O rg a n iz a t io n a l  C lim a te  D e s c r ip t io n  Q u e s t i o n n a i r e ;

The O r g a n iz a t io n a l  C lim ate  D e s c r ip t io n  Q u e s t io n n a i r e  was used to  

m easure p e r c e p t io n s  o f  sch o o l  c l im a t e .  The Q u e s t io n n a i r e  a l low ed  t h i s  

r e s e a r c h e r  t o  d ic h o to m ize  th e  p e r c e p t io n s  o f  th e  t e s t e e s  i n  te rm s o f  

t h e  openness o r  c lo s e d n e s s  o f  t h e i r  s c h o o l  o r g a n i z a t i o n s .

The Q u e s t io n n a i r e ,  a L i k e r t - t y p e  c o n ta in s  64 s ta te m e n ts  and i s  

d iv id e d  i n t o  e i g h t  s u b t e s t s .  Four o f  th e  s u b t e s t s  r e l a t e  to  the  

c h a r a c t e r i s t i c s  o f  th e  p r i n c i p a l  as a l e a d e r  and fo u r  p e r t a i n  to  th e  

b e h a v io rs  o f  th e  t e a c h e r s  as a g ro u p .  T h is  r e s e a r c h  d id  n o t  d e a l  w ith
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th e  i n d i v i d u a l  d im ensions  o f  s c h o o l  c l im a te  as measured by th e  v a r io u s  

s u b t e s t s .  I n s t e a d ,  th e  t o t a l  s c o re  on th e  q u e s t i o n n a i r e  was used  to  

d e te rm in e  open and c lo s e d  c l im a t e s .

The t e s t e e s  were asked  to  i n d i c a t e  th e  f req u en cy  w ith  which they  

a g ree d  w ith  th e  s ta te m e n ts  on a fo u r  p o in t  s c a le  ra n g in g  from " r a r e l y  

o c c u r s "  to  " f r e q u e n t l y  o c c u r s " .

The q u e s t i o n n a i r e  was sc o re d  by r e v e r s in g  th e  u s u a l  s c o r in g  method 

where " r a r e l y  o c c u r s "  was a s s ig n e d  th e  v a lu e  o f  " 1 " and "v e ry  f r e q u e n t ly "  

was v a lu ed  a t  " 4 " .  I n s t e a d  "v e ry  f r e q u e n t ly "  was va lued  a t  "1"  and 

" r a r e l y  o c c u r s "  was v a lu ed  a t  " 4 " .  Such an approach  f a c i l i t a t e d  th e  

a n a ly s e s  by p roduc ing  d i r e c t i o n a l  c o n s i s t e n c y .  High s c o re s  in d i c a t e d  

t h a t  th e  o r g a n i z a t i o n a l  c l im a te s  was p e rc e iv e d  as open.

R e l i a b i l i t y  and V a l i d i t y

E f f o r t s  to  v a l i d a t e  th e  O r g a n iz a t io n a l  C lim ate  D e s c r ip t io n  Ques

t i o n n a i r e  were u n d e r ta k en  by b o th  th e  d e v e lo p e r  (H o lp in ,  1966) and 

Andrews (1965) .  Both found c o n s i s t e n t  s i g n i f i c a n t  i n t e r c o r r e l a t i o n s  

betw een c l im a te  s c o re  and in d i v i d u a l  s u b - t e s t  s c o r e s ,  and between th e  

v a r io u s  s u b t e s t s  s c o r e s .

Andrews m assive  s tu d y  o f  165 sch o o ls  showed sc h o o l  c l im a te  to  be 

s i g n i f i c a n t l y  c o r r e l a t e d  w ith  s i x  o f  th e  e i g h t  s u b t e s t s  a t  th e  . 0 1  

l e v e l .  These c o r r e l a t i o n s  ranged from .24 on th e  "a lo o fn e s s "  s u b t e s t  

to  . 6 6  on th e  " T h ru s t"  s u b t e s t .  I t  a l s o  v a l id a t e d  the  a p p l i c a b i l i t y  

o f  th e  in s t ru m e n t  to  b o th  th e  secondary  and th e  e le m e n ta ry  s c h o o l .

A copy o f  each o f  th e s e  in s t r u m e n ts  i s  in c lu d e d  in  Appendix B.
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A d m in i s t r a t io n  o£ th e  In s t ru m e n ts

The th r e e  in s t r u m e n ts  were a d m in is te re d  by th e  r e s e a r c h e r  a f t e r  

h av in g  se c u re d  th e  p e rm is s io n  o f  th e  p r o f e s s o r s  i n  whose c l a s s e s  th e  

p o p u la t io n  was e n r o l l e d .  These c l a s s e s  were s e l e c t e d  a f t e r  c o n s u l 

t a t i o n  w i th  th e  A d m in i s t r a t i v e  A s s i s t a n t  to  th e  Dean. Those c l a s s e s  

which were f e l t  to  be o r i e n t e d  to  secondary  e d u c a t io n  needs were 

s e l e c t e d  f o r  th e  s tu d y .  I t  was d e te rm in e d  t h a t  th e  s t r u c t u r e  o f  th e  

c l a s s  s ch ed u le  p e rm i t t e d  th e  r e s e a r c h e r  to  o b t a i n  th e  m a jo r i t y  o f  th e  

secondary  t e a c h e r s  by t e s t i n g  on ly  s e l e c t e d  Monday and Tuesday even 

in g  c l a s s e s .

The in s t ru m e n ts  were a d m in is te re d  by t h i s  r e s e a r c h e r .  The t e s t e e s  

were t o l d  th e  purpose  o f  the  t e s t s  and encouraged  to  p a r t i c i p a t e .  None 

r e f u s e d .  P ersons  who were n o t  secondary  t e a c h e r s  d id  n o t  com plete  the  

in s t r u m e n t s .  T h is  e x c lu s io n  was v e r i f i e d  by exam ining  th e  p e rs o n a l  

d a ta  s e c t i o n  o f  th e  O r g a n iz a t io n a l  C lim ate  D e s c r ip t i o n  Q u e s t io n n a i r e .

Each o f  th e  t h r e e  in s t ru m e n ts  were coded by g iv in g  each th e  same 

number. Thus th e  t e s t  d a ta  f o r  each  t e s t e e  co u ld  be i d e n t i f i e d  and 

k e p t  t o g e t h e r .

T h is  r e s e a r c h e r  raon ite red  th e  a d m i n i s t r a t i o n  o f  th e  in s t ru m e n ts  

and answered any q u e s t io n s  r e l a t i n g  to  th e  c o n t e n t .

S t a t i s t i c a l  T rea tm ent

The in s t ru m e n ts  were hand s c o re d .  The raw s c o re s  were a r ranged  

i n  two hundred  rows and th r e e  columns. They were punched in t o  com

p u te r  c a rd s  which were programmed f o r  m u l t ip l e  l i n e a r  r e g r e s s io n  to  

produce c o v a r ia n c e  and c o r r e l a t i o n  m a t r i c e s ,  r e s i d u a l s  and a llow ed 

a l l  d a ta  to  be c o n s id e re d  as a s i n g l e  g roup . I n  m u l t i p l e  c o r r e l a 
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t i o n a l  te c h n iq u e s  in v o lv in g  more th an  t h r e e  v a r i a b l e s ,  one o f  the  

v a r i a b l e s  i s  a c r i t e r i o n ,  th e  o th e r s  a re  p r e d i c t o r s  (B runing and 

K ru tz ,  1968). In  t h i s  s tu d y .  P u p i l  C o n tro l  Id e o lo g y  was a r b i t r a r i l y  

chosen  as th e  c r i t e r i o n  v a r i a b l e ,  Y; O r g a n iz a t io n a l  C lim ate  and 

Dogmatism became th e  p r e d i c t o r  v a r i a b l e s  and S ^ ,  r e s p e c t i v e l y .

The f i r s t  t h r e e  h y p o th e se s  were t e s t e d  by o b s e rv in g  th e  c o r r e 

l a t i o n  m a t r ix  f o r  th e  R and r  v a l u e s .  The R v a lu e  i s  th e  m u l t i p l e  

c o r r e l a t i o n  c o e f f i c i e n t  which c o n s id e r s  a l l  o f  th e  v a r i a b l e s  taken  

to g e t h e r .  The r  v a lu e s  a r e  o b ta in e d  when th e  v a r i a b l e s  a re  con

s id e r e d  two a t  a tim e (Bruning and K ru tz ,  1968).

S ig n i f i c a n c e  o f  c o r r e l a t i o n  c o e f f i c i e n t s  were c o n s id e re d  s i g n i f i 

c a n t  a t  th e  .01 l e v e l  when th e y  ranged  from .35 to  .65 (Borg and G a l l ,  

1971).

The o th e r  s i x  s u b -h y p o th e se s  were t e s t e d  u s in g  th e  s im p le  c h i -  

sq u a re  t e s t  because  th e  a t t i t u d e s  t h a t  were v a r i a b l e s  i n  t h i s  s tu d y  

were c o n c e p tu a l iz e d  as e x i s t i n g  a long  a continuum  and thus  were con 

t in u o u s  v a r i a b l e s .  The fo l lo w in g  form ula  was used  i n  th e  com pu ta tion  

o f  x2 ,  th e  C h i-sq u a re  v a lu e :  = N(|) where N = th e  t o t a l  o f  a l l

th e  v a lu e s  i n  the  co n t in g en cy  t a b l e .  (|) was d e te rm in e d  by u s in g  th e  

fo rm ula  :

0  =  AD -  BC

(A+B) (C+D) (A+C) (B+D)

I n  a s im ple  2 x 2  co n t in g en cy  t a b l e .  A, B, C, D r e p r e s e n t  th e  number

o f  o b se rv ed  c a se s  f a l l i n g  i n t o  each  o f  th e  fo u r  c e l l s  o f  th e  c o n t i n -
2

gency t a b l e .  The X v a lu e  was checked f o r  s t a t i s t i c a l  s i g n i f i c a n c e  

u s in g  th e  r e l a t e d  t a b l e  o f  s i g n i f i c a n c e  o r  c r i t i c a l  v a lu e s  (Bruning 

and K ru tz ,  1968).
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CHAPTER IV

P r e s e n t a t i o n ,  A n a ly s is  and I n t e r p r e t a t i o n  

o f  Data and F in d in g s

T h is  c h a p te r  p r e s e n t s  a n a ly s e s  and i n t e r p r e t s  th e  r e s u l t  o f  th e  

s t a t i s t i c a l  t r e a tm e n t s  used i n  t h i s  s tu d y .  The p re v io u s  c h a p te r  d e 

s c r ib e d  i n  d e t a i l  th e  n a tu r e  o f  the  t r e a tm e n t s  and p re s e n te d  the  

v a r io u s  fo rm u lae  u t i l i z e d .

Appendix C c o n ta in s  a l i s t i n g  o f  a l l  o f  th e  s u b j e c t s  o f  th e  s tu d y ,  

s c o re s  on each  o f  th e  t h r e e  a d m in is te re d  in s t r u m e n t s ,  and se x  and t e a c h 

in g  e x p e r ie n c e  d a t a .

To t e s t  th e  f i r s t  t h r e e  n u l l  h y p o th e se s  th e  com puter was u s in g  

d a ta  were g e n e ra te d  th ro u g h  th e  use  o f  th e  M u l t i p le  R eg re s s io n  A n a ly s is  

program . The d e r iv e d  d a ta  in c lu d e d  th e  c o r r e l a t i o n  and c o v a r ia n c e  m a t r i c e s ,  

a n a l y s i s  o f  v a r i a n c e  w i th  the  accompanying F r a t i o .  Because o f  th e  c o r r e 

l a t i o n a l  n a tu r e  o f  th e  h y p o th e s e s ,  i t  was d e c id e d  to  d i s r e g a r d  a l l  o f  

th e s e  d a t a  e x c e p t  th e  C o r r e l a t i o n  m a t r ix  and th e  R and r  i n d i c e s  o f  c o r r e 

l a t i o n .  T h e re fo re  o n ly  t h i s  d a ta  was r e f e r r e d  to  o r  r e p o r te d  i n  t h i s  

s tu d y .

T ab le  1 p r e s e n t s  th e  c o r r e l a t i o n  m a t r ix .
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v a r i a b l e s

%1 %2
Y

^ 1
1 1 . 0 0 0

^ 2
2 -0 .6381*** 1 . 0 0 0

Y 3 0.6947** -0 .9013* 1 . 0 0 0

* s i g n i f i c a n t  beyond th e  . 0 1  l e v e l

** s i g n i f i c a n t  beyond th e  . 0 1  l e v e l

*** s i g n i f i c a n t  beyond th e  .05 l e v e l

Y = P u p i l  C o n t ro l  Id e o lo g y  S ca le

= Rokeach Dogmatism S c a le  (Form E)

Xg = O r g a n iz a t io n a l  C lim ate  D e s c r ip t i o n  Q u e s t io n n a i r e

Ho^ s t a t e d  t h a t  t h e r e  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een a t t i 

tu d e s  o f  open-m indness and c lo se d -m in d n e s s ,  as measured by th e  Rokeach 

Dogmatic S c a le  (Form E) and t e a c h e r  a t t i t u d e s  co n ce rn in g  p u p i l  c o n t r o l ,  

as  measured by th e  P u p i l  C o n tro l  Id e o lo g y  S c a le  on th e  p a r t  o f  s e l e c t e d  

seco n d ary  sch o o l  t e a c h e r s  a t t e n d in g  ev en in g  c l a s s e s  a t  th e  U n iv e r s i t y  

o f  Oklahoma.

O b se rv a t io n  o f  th e  m a t r ix  r e v e a l s  t h a t  th e r e  i s  a c o r r e l a t i o n  

c o e f f i c i e n t  o f  .6947 between th e  two v a r i a b l e s ,  dogmatism and p u p i l  

c o n t r o l  id e o lo g y .  A p o s i t i v e  c o r r e l a t i o n  means t h a t  h ig h  s c o re s  on one 

v a r i a b l e  a re  a s s o c i a t e d  w i th  h ig h  s c o re s  on th e  o th e r  o r  low scr .es on 

one v a r i a b l e  a re  a s s o c i a t e d  w ith  low s c o re s  on th e  o t h e r .  High s c o re s  

on th e  p u p i l  c o n t r o l  s c a l e  a re  a s s o c i a t e d  w i th  h ig h  s c o re s  on th e
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Dogmatism s c a l e  o r  low s c o re s  on th e  P u p i l  C o n tro l  Id eo lo g y  S c a le  a re  

a s s o c i a t e d  w i th  low s c o re s  on th e  Dogmatism S c a le .  Low sc o re s  on th e  

P u p i l  C o n t ro l  S c a l e ,  i n d i c a t i n g  a h u m a n is t ic  o r i e n t a t i o n ,  a r e  a s s o c i a 

te d  w i th  low s c o re s  on th e  Dogmatism S c a le  i n d i c a t i n g  a tendency  toward 

open -m indness .  Or h ig h  s c o re s  on th e  P u p i l  C o n tro l  Id e o lo g y ,  i n d i c a 

t i n g  a c u s t o d i a l  o r i e n t a t i o n ,  a r e  a s s o c i a t e d  w i th  h ig h  s c o re s  on th e  

Dogmatism S c a l e ,  i n d i c a t i n g  c lo se d -m in d n e s s .  O p e r a t io n a l ly  th e  d a ta  

s u g g e s t  t h a t  th e  more h u m a n is t ic  t e a c h e r s  become, i n  P u p i l  C o n tro l  

I d e o lo g y ,  th e  more open-minded th ey  became. Or th e  more c u s t o d i a l  

th e y  become in  P u p i l  C o n tro l  Id e o lo g y ,  th e  more c lo sed -m inded  th e y  b e 

came. The h y p o th e s i s  canno t be a c c e p te d .  There i s  a s i g n i f i c a n t  r e 

l a t i o n s h i p  betw een th e  two v a r i a b l e s  beyond th e  .01 l e v e l  (Bruning and 

K ru tz ,  1968).

Hog s t a t e d  t h a t  t h e r e  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between a t t i 

tu d e s  o f  open-m indness and c lo se d -m in d n e s s ,  as  m easured by th e  Rokeach 

Dogmatic S c a le  (Form E) and p e r c e p t io n s  o f  th e  openness o r  c lo s e d n e s s  

o f  t h e i r  s c h o o l s ,  as  m easured by th e  O r g a n iz a t io n a l  C lim a te  D e s c r ip 

t i o n  Q u e s t io n n a i r e ,  on th e  p a r t  o f  s e l e c t e d  secondary  sch o o l  t e a c h e r s  

a t t e n d in g  even ing  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma.

T ab le  1 r e v e a l s  t h a t  t h e r e  was a  c o r r e l a t i o n  o f ' - .6 3 8 1 .  High 

s c o re s  on th e  Dogmatic S c a le  a r e  a s s o c i a t e d  w ith  low s c o re s  on th e  

O r g a n iz a t io n a l  C lim ate  Q u e s t io n n a i r e ;  low s c o re s  on th e  Dogmatic 

S c a le  a r e  a s s o c i a t e d  w ith  h ig h  s c o re s  on th e  O r g a n iz a t io n a l  C lim ate  

Q u e s t io n n a i r e .  Low sc o re s  on th e  Dogmatism S ca le  a r e  a s s o c i a t e d  w ith  

open-m indness and h ig h  s c o re s  on th e  O r g a n iz a t io n a l  C lim a te  D e s c r ip 

t i o n  Q u e s t io n n a i r e  a re  a s s o c i a t e d  w i th  openness o f  the  o r g a n i z a t i o n s .
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O p e r a t i o n a l l y ,  as t e a c h e r s  became more open-minded th e y  te n d ed  to  p e r 

c e iv e  t h e i r  o r g a n iz a t i o n s  as  open; o r  as they  became more c lo sed -m inded  

th e y  te n d  t o  p e rc e iv e  t h e i r  o r g a n iz a t i o n s  as more c lo s e d .  The h y p o th e s i s  

i s  n o t  a c c e p te d . T here  i s  a s i g n i f i c a n t  r e l a t i o n s h i p  betw een th e  two 

v a r i a b l e s  beyond th e  .05 l e v e l  (Bruning and K in tz ,  1968).

HOg s t a t e d  t h a t  t h e r e  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between a t t i 

tu d e s  c o n ce rn in g  p u p i l  c o n t r o l ,  as measured by th e  P u p i l  C o n tro l  I d e o 

logy  S c a l e ,  and p e r c e p t io n s  o f  th e  openness o r  c lo s e d n e s s  o f  t h e i r  

sch o o ls  as  measured by th e  O r g a n iz a t io n a l  C lim ate  D e s c r ip t io n  Ques

t i o n n a i r e  on th e  p a r t  o f  s e l e c t e d  secondary  sc h o o l  t e a c h e r s  a t t e n d in g  

even ing  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma.

The c o r r e l a t i o n  m a t r ix  T ab le  1 shows a c o r r e l a t i o n  c o e f f i c i e n t  o f  

- .9 0 1 3 .  Such a c o e f f i c i e n t  i n d i c a t e s  t h a t  h ig h  s c o re s  on one v a r i a b l e  

a r e  a s s o c i a t e d  w ith  low s c o re s  on th e  o t h e r ;  o r  low s c o re s  on one v a r i 

a b l e  a r e  a s s o c i a t e d  w ith  low s c o re s  on th e  o th e r .  As p r e v io u s ly  i n d i 

c a t e d ,  low s c o re s  on th e  P u p i l  C o n tro l  S c a le  a r e  a s s o c i a t e d  w ith  

h u m a n is t ic  o r i e n t a t i o n s  to  p u p i l  c o n t r o l ,  w h ile  h ig h  s c o re s  on the  

O r g a n iz a t io n a l  C lim ate  Q u e s t io n n a i r e  a re  a s s o c i a t e d  w i th  p e r c e p t io n s  

o f  openness i n  th e  o r g a n iz a t i o n .  L ik ew ise ,  h ig h  s c o re s  on th e  P u p i l  

C o n tro l  S c a le  a r e  a s s o c i a t e d  w i th  a c u s t o d i a l  o r i e n t a t i o n s  w h ile  low 

s c o re s  on th e  O r g a n iz a t io n a l  C lim ate  Q u e s t io n n a i r e  a re  a s s o c i a t e d  

w i th  p e rc e p t io n s  o f  c lo se d n e ss  i n  th e  o r g a n iz a t i o n .

O p e r a t i o n a l ly ,  as  t e a c h e r s  became more h u m a n is t ic  i n  P u p i l  Con

t r o l  Id e o lo g y ,  th ey  a l s o  tended  to  p e rc e iv e  t h e i r  o r g a n iz a t i o n s  as 

more open. Or as th e y  became Siore c u s t o d i a l  i n  o r i e n t a t i o n  they  

tended  to  p e rc e iv e  t h e i r  o r g a n iz a t io n s  as  more c lo s e d .
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T his  h y p o th e s i s  l ik e w is e  c an n o t be a c c e p t e d . There i s  a s i g n i f i 

c a n t  r e l a t i o n s h i p  between th e s e  v a r i a b l e s  beyond th e  .01 l e v e l  (Bruning 

and K ru tz ,  1968).

These f in d i n g s  were s u b s t a n t i a t e d  by an I n t e r c o r r e l a t i o n  f a c t o r  R 

which i n d i c a t e s  t h a t  th e  th r e e  v a r i a b l e s  w ere s i g n i f i c a n t l y  r e l a t e d  

when c o n s id e re d  t o g e t h e r .  T h is  R, 0 .9146 i s  a l s o  s i g n i f i c a n t  beyond 

th e  .01 l e v e l  (Bruning and K in tz ,  1968).

The f in d in g s  r e l a t e d  to  th e s e  th r e e  h y p o th e se s  s u g g e s te d ,  i n  summary, 

t h a t  th e  v a r i a b l e s  a r e  h ig h ly  i n t e r r e l a t e d  and e i t h e r  i s  a s i g n i f i c a n t  

p r e d i c t o r  o f  th e  o th e r .

The s i x  su b -h y p o th eses  were t e s t e d  u s in g  th e  C h i-sq u a re  t e c h n iq u e s .

Sub HOĵ  s t a t e d  t h a t  th e r e  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een sex  

and a t t i t u d e s  c o n ce rn in g  p u p i l  c o n t r o l ,  a s  m easured by the  P u p i l  C o n tro l  

Id eo lo g y  S c a le ,  on th e  p a r t  o f  secondary  sc h o o l  t e a c h e r s  a t t e n d in g  s e l e c 

te d  even ing  c l a s s e s  a t  the  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  

1976.

To f a c i l i t a t e  t e s t i n g  o f  t h i s  h y p o th e s i s ,  t h i s  r e s e a r c h e r  a r b i 

t r a r i l y  took  th e  m idpo in t  o f  th e  minimum and maximum s c o re s  made by th e  

t e s t e e s  on th e  P u p i l  C o n tro l  Id eo lo g y  S c a l e .  S in ce  th e  maximum s c o re  

was 78, and th e  minimum sco re  was 21, th e  m id p o in t ,  49 was d e te rm in e d .  

T e s te e s  who sc o re d  above 49 were c a t e g o r iz e d  as " c u s t o d i a l " ,  i n  term s 

o f  a t t i t u d e s  co n ce rn in g  p u p i l  c o n t r o l ;  w h i le  th o se  s c o r in g  4 9  o r  below 

were c a t e g o r iz e d  as h u m a n is t ic .  In  a d d i t i o n  p e rc e n ta g e s  o f  t e s t e e s  in  

each  c a te g o ry  were computed.

T ab le  I I  summarizes th e  d a ta  r e l e v a n t  to  t e s t i n g  t h i s  h y p o th e s i s .



34

Table I I

C on tingency  T ab le  f o r  Sex and P u p i l  C o n tro l  Id e o lo g y

SEX

u
• H4J
CQ

• H
C

1
w

M F T o ta l

N % N 7o N %

60 59 58 59 118 59

w—4
to

• H-oOW
(0DU

42 41 40 41 82 41

r4
CO

4-1oH

1 0 2  1 0 0 98 100 2 0 0  1 0 0

dF = 1 
2

X = .0 2 6 ,  n o t  s i g n i f i c a n t

The Chi sq u a re  v a lu e ,  .0 2 6 ,  i s  n o t  s i g n i f i c a n t  and h y p o th e s i s  must 

be a c c e p te d . T here  i s  n o t  a s i g n i f i c a n t  r e l a t i o n s h i p  betw een s e x  and 

a t t i t u d e s  c o n ce rn in g  p u p i l  c o n t r o l .  O b se rv a t io n  o f  th e  d i s t r i b u t i o n  

s u b s t a n t i a t e s  t h i s  c o n c lu s io n  s in c e  th e  r e s p e c t i v e  p e r c e n ta g e s  o f  

males and fem ales  f a l l i n g  i n t o  th e  o th e r  v a r i a b l e  ( p u p i l  c o n t r o l  

id e o lo g y )  a re  th e  same.

Sub HOg s t a t e d  t h a t  t h e r e  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  r e l a t i o n 

s h ip  betw een sex  and dogm atic  a t t i t u d e s ,  as measured by th e  Rokeach 

Dogmatic S c a le ,  (Form E ) , on th e  p a r t  o f  secondary  sc h o o l  t e a c h e r s  

a t t e n d in g  s e l e c t e d  even ing  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma 

d u r in g  th e  S p r in g  o f  1976.
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The maximum s c o re  by th e  t e s t e e s  on th e  Dogmatic S c a le  was 258, 

th e  minimum was 4 8 .  The m id p o in t  was d e te rm in e d  t o  be 153. Those 

pe rso n s  s c o r in g  below 153 were c a t e g o r i z e d  as "open-m inded"; th o se  

153 and above were c a t e g o r iz e d  as " c lo s e d -m in d e d " .  P e rc e n ta g e s  o f  

s c o re s  f a l l i n g  in  each  c a te g o ry  were computed.

T ab le  I I I  g iv e s  in fo rm a t io n  p e r t i n e n t  to  th e  t e s t i n g  o f  t h i s  

h y p o t h e s i s .

Table  I I I

C ontingency  T ab le  f o r  Sex and Dogmatism

Sex

I
Q

M F T o ta l

'V 'O N % N % K %
0) (V m TJo c 
u  S

34 33 23 23 57 29

C T3 <U 0) CL, T) O C
S

6 8 67 75 77 143 71

r4toUO
H

1 0 2 1 0 0 98 1 0 0 2 0 0 1 0 0

d f  = 1

X = 2 .3 7 ,  n o t  s i g n i f i c a n t

The C h i- s q u a re  v a lu e  o f  2 .36  i s  n o t  s i g n i f i c a n t  and th e  h y p o th e s i s  

MMSt ^  a c c e p te d . There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between s e x  and 

dogm atic a t t i t u d e s .  T ab le  I I I  does r e v e a l  a h ig h e r  p e rc e n ta g e  o f  male 

t e a c h e r s  f a l l i n g  i n t o  th e  c lo sed -m inded  c a t e g o r y .  The d a ta  su g g e s t  a
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ten d en cy  f o r  men to  be more dogm atic  th a n  women a t  th e  seco n d ary  sch o o l 

t e a c h in g  l e v e l .  However, 71% o f  th e  t e s t e e s  were found to  be open- 

m inded.

Sub HOg s t a t e d  t h a t  t h e r e  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  r e l a t i o n 

s h ip  betw een sex  and p e r c e p t io n s  o f  th e  openness o r  c lo s e d n e s s  o f  t h e i r  

s c h o o l s ,  as  measured by th e  O r g a n iz a t io n a l  C lim ate  D e s c r ip t io n  Ques

t i o n n a i r e  on th e  p a r t  o f  secondary  s c h o o l  t e a c h e r s  a t t e n d in g  s e l e c t e d  

e v en in g  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

The O r g a n iz a t io n a l  C lim ate  D e s c r ip t io n  Q u e s t io n n a i re  produced a 

s c o r in g  ran g e  o f  from 146 to  258. The m id p o in t  between th e s e  two e x 

treme s c o r e s  was de te rm in ed  to  be 211. Those s c o r in g  below 211 were 

c a t e g o r i z e d  as s e e in g  t h e i r  s c h o o ls  as  " c lo s e d " ;  those  who sco re d  2 1 1  

and above were c a t e g o r iz e d  as  s e e in g  t h e i r  s ch o o ls  as "open" . P e r 

c e n ta g e s  f o r  th e  v a r io u s  c a t e g o r i e s  were computed.

A summary o f  th e  r e l e v a n t  d a ta  f o r  t e s t i n g  t h i s  h y p o th e s i s  i s  

shown i n  T ab le  IV.

Table  IV

C ontingency  T ab le  f o r  Sex and O rg a n iz a t io n a l  C lim a te

Sex

0)

6

COco

CDN
•H
c
CDDOkO

M F T o ta l

N % N % N %
•o(U
03o

1-1
u

c
(U

o

25 25 30 31 55 28

77 75 6 8  69 145 72

r-C  
CD 
-U  O 
H

1 0 2  1 0 0 98 100 2 0 0  1 0 0

d f  = 1

X = 9 .9 6 ,  s i g n i f i c a n t
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The C h i- s q u a re  v a lu e ,  9 .96  i s  s i g n i f i c a n t  beyond th e  .01 l e v e l  o f  

c o n f id e n c e .  The h y p o th e s i s  cou ld  n o t  be a c c e p te d . There  i s  a  s i g n i f i c a n t  

r e l a t i o n s h i p  betw een se x  and dogm atic  a t t i t u d e s .  O b se rv a t io n  o f  T ab le  

IV shows t h a t  a h ig h e r  p e rc e n ta g e  o f  male t e a c h e r s  tend  to  see  t h e i r  

o r g a n iz a t i o n s  as  open as opposed to  fem ale t e a c h e r s .  Of i n t e r e s t  i s  

th e  o b s e r v a t io n  t h a t  72% o f  th e  t e a c h e r s  saw t h e i r  s ch o o ls  as open .

Sub Ho^ s t a t e d  th e r e  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between y e a rs  

o f  te a c h in g  e x p e r ie n c e  and a t t i t u d e s  c o n ce rn in g  p u p i l  c o n t r o l  as 

measured by th e  P u p i l  C o n tro l  Id e o lo g y  S ca le  on th e  p a r t  o f  secondary  

s c h o o l  t e a c h e r s  a t t e n d in g  s e l e c t e d  even ing  g ra d u a te  c l a s s e s  a t  th e  

U n iv e r s i t y  o f  Oklahoma d u r in g  the  S p ring  o f  1976.

The t e s t e e s  were c a t e g o r iz e d  as e i t h e r  h u m a n is t ic  o r  c u s t o d i a l  

u s in g  th e  same p ro ced u re  o u t l in e d  i n  t e s t i n g  h y p o th e ses  4 - 6 .  On the  

v a r i a b l e ,  t e a c h in g  e x p e r ie n c e ,  t e a c h e r s  were c a t e g o r iz e d  as "low 

e x p e r i e n c e "  o r  " h ig h  e x p e r i e n c e . "  T eachers  w i th  from 0-3  y ea rs ,  were 

p la c e d  i n  th e  c a te g o ry  "low e x p e r ie n c e " ;  and t e a c h e r s  w i th  o v e r  3 y ea rs  

s e r v i c e  were p la c e d  i n  th e  c a te g o ry ,  " h ig h  e x p e r i e n c e . "

T ab le  V summarizes the  p e r t i n e n t  d a t a  f o r  t e s t i n g  t h i s  h y p o th e s i s .
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C ontingency  T ab le  f o r  T eaching  E x p er ien ce  

and P u p i l  C o n tro l  Id eo lo g y

38

>wo
i - i
o(UnaH

•HDopL,

0 - 3  (Low E xperience ) Over 3 (High E x p e r ien ce ' T o ta l

N % N % N %
u•iH

•i-ia
iw

24 59 134 85 158 79

I— i
CO•H'OO4Jm3CJ

17 41 25 15 42 21

CO

0H

41 100 159 100 2 0 0  1 0 0

d f  = 1

= 1 2 .5 0 ,  s i g n i f i c a n t

2
The X v a lu e ,  1 2 .50 ,  i s  h ig h ly  s i g n i f i c a n t  beyond th e  .001 l e v e l ,  

i n d i c a t i n g  a s i g n i f i c a n t  r e l a t i o n s h i p  between th e  v a r i a b l e s  te a c h in g  

e x p e r ie n c e  and a t t i t u d e s  co n ce rn in g  p u p i l  c o n t r o l .  The t a b l e  r e v e a l s  

t h a t  w h ile  2 1 % o f  th e  t o t a l  group f e l l  i n t o  th e  c u s t o d i a l  o r i e n t a t i o n  

c a te g o ry ,  41% o f  th e  0 -3 ,  low te a c h in g  e x p e r ie n c e  g ro u p ,  f e l l  i n t o  

t h i s  c a te g o ry  as opposed to  15% o f  th e  over  3 y e a r s ,  h ig h  e x p e r ie n c e  

g roup . The d a ta  s u g g e s ts  t h a t  as t e a c h e r s  become more e x p e r ie n c e d ,  

they  te n d  to  become more h u m a n is t ic  i n  t h e i r  a t t i t u d e s  c o n ce rn in g  

p u p i l  c o n t r o l .
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The h y p o th e s i s  c o u ld  n o t  b e  a c c e p t e d ; t h e r e  i s  a  s i g n i f i c a n t  r e l a t i o n 

s h ip  be tw een  th e  v a r i a b l e s  y e a r s  o f  t e a c h in g  e x p e r i e n c e  and a t t i t u d e s  

c o n c e rn in g  p u p i l  c o n t r o l .

Sub Ho^ s t a t e d  t h e r e  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een y e a r s  

o f  t e a c h in g  e x p e r ie n c e  and dogm atic  a t t i t u d e s  as  m easured by th e  Rokeach 

Dogmatic S c a l e ,  Form E, on th e  p a r t  o f  s eco n d a ry  s c h o o l  t e a c h e r s  a t t e n d 

in g  s e l e c t e d  ev en in g  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  

S p r in g  o f  1976.

The p ro c e d u re s  f o r  c a t e g o r i z i n g  th e  t e s t e e s  was th e  same as th o s e  

d e s c r ib e d  p r e v io u s ly  f o r  t e s t i n g  h y p o th e se s  5 and 7 on th e  v a r i a b l e s  

under  c o n s i d e r a t i o n ,  y e a r s  o f  t e a c h in g  e x p e r i e n c e  and dogm atic  a t t i 

tu d e s  .

T ab le  VI summarizes th e  r e l e v a n t  d a t a .

T ab le  VI

C on tingency  T ab le  f o r  Teach ing  E x p e r ien ce  and Dogmatism

(Low 
0-3  E x p e r ien ce )

(High 
Over 3 E xperience! T o ta l

•a 'O
<U (U 
m  " Oo ct-H »r4
u  S

N 7o N % N %

23 56 19 24 42 21

'O 
C  0 )  
(U T )a, c

18 44 140 76 158 79

r4
CD
Uo
H

41 100 159 100 2 0 0  1 0 0

e
(0•H

I
o

d f  = 1

= 3 6 .9 8 ,  s i g n i f i c a n t
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A n a ly ses  o f  th e  d a t a  r e v e a l s  a h ig h l y  s i g n i f i c a n t  r e l a t i o n s h i p  b e 

tw een t h e  v a r i a b l e s ,  y e a r s  o f  te a c h in g  e x p e r ie n c e  and dogmatism. The 

Chi s q u a re ,  3 6 .98  i s  s i g n i f i c a n t  beyond th e  .01 l e v e l .  O b se rv a t io n  r e 

v e a l s  t h a t  56% o f  t h e  t e a c h e r s  o f  low e x p e r ie n c e  a r e  c lo sed -m in d ed  as  

opposed to  24% o f  th o s e  w i th  h ig h  e x p e r i e n c e .  I n  t h e  t o t a l  p o p u la t io n  

79% o f  t h e  t e s t e e s  f a l l  i n t o  th e  open-minded c a te g o ry .  As t e a c h e r s  

g a in e d  more t e a c h in g  e x p e r i e n c e ,  i t  seemed a s  i f  th e y  a l s o  became l e s s  

d ogm atic  and hence  more open-m inded.

The h y p o th e s i s  co u ld  n o t  be  a c c e p te d . There i s  a s i g n i f i c a n t  r e l a 

t i o n s h i p  betw een  dogm atic  a t t i t u d e s  and y e a r s  o f  t e a c h in g  e x p e r ie n c e .

Sub HOg s t a t e d  t h a t  t h e r e  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een 

y e a r s  o f  t e a c h in g  e x p e r ie n c e  and p e r c e p t io n s  o f  th e  openness  o r  c l o s e d 

n e s s  o f  t h e i r  s c h o o l s ,  a s  m easured  by th e  O rg a n iz a t io n a l  C lim a te  D e s c r ip 

t i o n  Q u e s t io n n a i r e ,  on th e  p a r t  o f  secondary  sch o o l  t e a c h e r s  a t t e n d in g  

s e l e c t e d  even ing  g ra d u a te  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  

t h e  S p r in g  o f  1976.

The t e s t e e s  w ere  c a t e g o r i z e d  a c c o rd in g  to  t h e  p ro c e d u re s  d i s c u s s e d  

i n  t h e  t e s t i n g  o f  h y p o th e se s  6 , 7 , and 8 .

A summary o f  th e  r e l a t e d  d a t a  i s  shown i n  T ab le  V II ,
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Table VII

C ontingency  T ab le  f o r  Teach ing  E xp er ien ce  

and O r g a n iz a t io n a l  C lim ate

Y ears o f  Teach ing  E x p er ien ce

0-3
(Low
E x p e r ien ce ) Over 3

(High
E x p e r ien ce ) T o ta l

N % N % N %
'O

CO 9 2 2 6 4 15 8

Ü

c 32 78 153 96 185 92
a
o

r 4 41 1 0 0 159 1 0 0 2 0 0 1 0 0
4J
H

d f  = 1

X = 1 5 .6 8 ,  s i g n i f i c a n t

The Chi s q u a re  v a lu e ,  15 .68  i s  s i g n i f i c a n t  beyond th e  .001 l e v e l ,  i n 

d i c a t i n g  t h a t  t h e r e  i s  a h ig h ly  s i g n i f i c a n t  r e l a t i o n s h i p  between th e se  

v a r i a b l e s .  O b se rv a t io n  r e v e a l s  t h a t  96% o f  th e  t e s t e e s  w i th  over t h r e e  

y e a r s  t e a c h in g  e x p e r ie n c e  p e r c e iv e  t h e i r  o r g a n i z a t i o n a l  c l im a te s  to  be open 

as  opposed to  78% o f  th o se  w i th  l e s s  th a n  th r e e  y e a r s .  One can conclude  t h a t  

as  t e a c h e r s  g a in  more te a c h in g  e x p e r ie n c e ,  they  w i l l  a l s o  ten d  to  s ee  t h e i r  

sch o o l  c l im a te s  as  be ing  open.

The h y p o th e s i s  cou ld  n o t  be  a c c e p te d . There  i s  a  s i g n i f i c a n t  r e l a t i o n s h i p

between y e a r s  o f  t e a c h in g  e x p e r ie n c e  and p e r c e p t io n s  o f  th e  openness o r  c l o s e d 

n ess  o f  t h e i r  s c h o o l  o r g a n i z a t i o n a l  c l im a te s  on th e  p a r t  o f  secondary  t e a c h e r s  

i n  t h i s  s tu d y .



42

Summary

S i g n i f i c a n t  r e l a t i o n s h i p s  were found among th e  v a r i a b l e s ,  t e a c h e r  

dogmatism, p u p i l  c o n t r o l  id e o lo g y  and p e r c e p t io n s  o f  openness  o r  c l o s e d 

n ess  o f  t h e i r  s c h o o ls  on th e  p a r t  o f  th e  secondary  sc h o o l  t e a c h e r s  i n  

t h i s  s tu d y .

A h ig h ly  s i g n i f i c a n t  in d e x  o f  c o r r e l a t i o n  among them s u g g e s ts  th e  

p r e d i c t i v e  e f f e c t i v e n e s s  and e f f i c i e n c y  o f  e i t h e r  o f  th e  m easures f o r  th e  

o t h e r s .  T eachers  who a re  h ig h ly  dogmatic (c lo sed -m in d ed )  can  be p r e 

d i c t e d  to  be c u s t o d i a l  i n  t h e i r  o r i e n t a t i o n s  toward p u p i l  c o n t r o l  and to  

p e rc e iv e  t h e i r  s ch o o l  o r g a n i z a t i o n a l  c l im a te s  as c lo s e d .  S i m i l a r l y ,  

t e a c h e r s  who a r e  c u s t o d i a l  i n  p u p i l  c o n t r o l  id e o lo g y  can be p r e d i c t e d  

to  be h ig h ly  dogm atic (c losed-m inded^  and p e rc e iv e  t h e i r  s c h o o l  o r g a n i 

z a t i o n a l  c l im a te s  as c l o s e d .  L ik ew ise ,  t e a c h e r s  who p e rc e iv e  t h e i r  

o r g a n iz a t io n s  as open a r e  most l i k e l y  to  be l e s s  dogm atic and o r i e n t e d  

toward h u m a n is t ic  p u p i l  c o n t r o l .

S e p a ra te  c o r r e l a t i o n s  comparing th e  v a r i a b l e s  two a t  a tim e con

f irm ed  th e  f i n d i n g  o f  s i g n i f i c a n t  r e l a t i o n s  among a l l  o f  th e s e  v a r i a b l e s .

S i g n i f i c a n t  r e l a t i o n s h i p s  were found betw een sex  and p e r c e p t io n s  o f  

o r g a n i z a t i o n a l  c l im a te .  However, t h e r e  was n o t  a s i g n i f i c a n t  r e l a t i o n 

s h ip  between sex  and p u p i l  c o n t r o l  id e o lo g y ,  and between sex  and dogma

ti sm .

Y ears o f  te a c h in g  e x p e r ie n c e  was found to  be s i g n i f i c a n t l y  r e l a t e d  

to  a l l  th r e e  o f  th e  a t t i t u d i n a l  v a r i a b l e s ,  dogmatism, p u p i l  c o n t r o l  

id e o lo g y  and p e r c e p t io n s  o f  o r g a n iz a t i o n a l  c l im a t e .

Male t e a c h e r s  tended  to  see  t h e i r  o r g a n i z a t i o n a l  c l im a te s  as  open 

more o f t e n  th a n  fem ale t e a c h e r s .  Though n o t  s i g n i f i c a n t l y ,  fem ales



43

tended  to  be more open-minded and hence l e s s  dogmatic th an  male t e a c h e r s .  

No tendency  was o bse rved  i n  a com parison o f  male and fem ale  t e a c h e r s  on 

th e  v a r i a b l e ,  p u p i l  c o n t r o l  id e o lo g y .

With r e s p e c t  to  y e a r s  o f  te a c h in g  e x p e r i e n c e ,  h ig h ly  s i g n i f i c a n t  

c o r r e l a t i o n s  were found w ith  a l l  o f  th e  a t t i t u d i n a l  v a r i a b l e s .  T eachers  

o f  low e x p e r ie n c e  (0 -3  y e a r s )  were found to  be more dogm atic  ( c lo s e d -  

minded) ; o r i e n t e d  to  c u s to d i a l i s m  i n  p u p i l  c o n t r o l  id e o lo g y ;  and to  

p e r c e iv e  t h e i r  s ch o o l  o r g a n iz a t io n s  as c lo s e d .
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CHAPTER V

D is c u s s io n  o f  F in d in g s ,  C o n c lu s io n s  and Recommendations

D is c u s s io n  o f  F in d in g s  

The p u rp o ses  o f  t h i s  s tu d y  w ere  to  (1) d e te rm in e  w hat r e l a t i o n s h i p s ,  

i f  any ,  e x i s t e d  among th e  a t t i t u d i n a l l y  r e l a t e d  v a r i a b l e s  p u p i l  c o n t r o l  

id e o lo g y ,  dogmatism and p e r c e p t io n s  o f  s c h o o l  o r g a n i z a t i o n a l  c l im a t e ,  on 

t h e  p a r t  o f  s eco n d a ry  t e a c h e r s ,  and ( 2 ) d e te rm in e  i f  se x  and y e a r s  o f  

t e a c h in g  e x p e r i e n c e  a f f e c t e d  th e  a t t i t u d e s  and p e r c e p t io n s  t h a t  w ere  

m a jo r  v a r i a b l e s  o f  t h e  s tu d y .

The fo l lo w in g  m a jo r  n u l l  h y p o th e se s  w ere  t e s t e d  a t  th e  .05 l e v e l :

Ho^: T here  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  be tw een  a t t i t u d e s  o f  open- 

m indness  and c lo se d -m in d n e s s ,  a s  m easured  by th e  Rokeach Dogmatic S c a le  

(Form E ) , and t e a c h e r  a t t i t u d e s  c o n c e rn in g  p u p i l  c o n t r o l ,  a s  m easured  

by  th e  P u p i l  C o n tro l  Id e o lo g y  S c a l e ,  on th e  p a r t  o f  seco n d ary  sch o o l 

t e a c h e r s  a t t e n d i n g  s e l e c t e d  even ing  g ra d u a te  c l a s s e s  a t  t h e  U n iv e r s i t y  

o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

Ho2 : T here  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een a t t i t u d e s  o f

open-m indness  and c lo s e d -m in d n e s s ,  a s  m easured  by th e  Rokeach Dogmatic 

S c a le  (Form E) and p e r c e p t io n s  o f  th e  openness  o r  c lo s e d n e s s  o f  t h e i r  

s c h o o l s ,  a s  m easured  by t h e  O r g a n iz a t io n a l  C lim a te  D e s c r ip t i o n  Q u e s t io n 

n a i r e ,  on th e  p a r t  o f  s eco n d a ry  s c h o o l  t e a c h e r s  a t t e n d i n g  s e l e c t e d  even ing  

g r a d u a te  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

Hog: There  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een a t t i t u d e s  co n ce rn 

in g  p u p i l  c o n t r o l ,  a s  m easured  by  th e  P u p i l  C o n tro l  Id e o lo g y  S c a le  and
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p e r c e p t io n s  o f  t h e  openness  o r  c lo s e d n e s s  o f  t h e i r  s c h o o ls ,  a s  m easured  

by  t h e  O r g a n iz a t io n a l  C lim a te  D e s c r ip t i o n  Q u e s t io n n a i r e ,  on t h e  p a r t  o f  

s e co n d a ry  s c h o o l  t e a c h e r s  a t t e n d i n g  s e l e c t e d  ev en in g  g ra d u a te  c l a s s e s  a t  

t h e  U n i v e r s i t y  o f  Oklahoma d u r in g  t h e  S p r in g  o f  1976.

I n  a d d i t i o n ,  th e  fo l lo w in g  n u l l  s u b -h y p o th e se s  w ere t e s t e d :

Sub Hoj^: T here  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een sex  and a t t i 

tu d e s  c o n c e rn in g  p u p i l  c o n t r o l ,  a s  m easured  by t h e  P u p i l  C o n tro l  Id e o lo g y  

S c a l e ,  on t h e  p a r t  o f  seco n d a ry  sc h o o l  t e a c h e r s  a t t e n d in g  s e l e c t e d  even ing  

g r a d u a t e  c l a s s e s  a t  th e  U n i v e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

Sub HOg: T here  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een  sex  and dog

m a t ic  a t t i t u d e s  a s  m easured  by  th e  Rokeach Dogmatic S c a le  (Form E ) , on th e  

p a r t  o f  s eco n d ary  sch o o l  t e a c h e r s  a t t e n d i n g  s e l e c t e d  even ing  g r a d u a te  c l a s s e s  

a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

Sub H0 3 : T here  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een sex  and p e r c e p 

t i o n s  o f  openness  o r  c lo s e d n e s s  o f  t h e i r  s c h o o l s ,  a s  m easured by th e  O rg an i

z a t i o n a l  C lim a te  D e s c r ip t i o n  Q u e s t i o n n a i r e ,  on th e  p a r t  o f  s e co n d a ry  sch o o l  

t e a c h e r s  a t t e n d i n g  s e l e c t e d  ev en in g  g r a d u a te  c l a s s e s  a t  th e  U n iv e r s i t y  o f  

Oklahoma d u r in g  th e  S p r in g  o f  1976.

Sub Ho^: T here  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een y e a r s  o f  t e a c h 

in g  e x p e r ie n c e  and a t t i t u d e s  c o n c e rn in g  p u p i l  c o n t r o l  a s  m easured  by th e

P u p i l  C o n tro l  Id e o lo g y  S c a l e ,  on th e  p a r t  o f  seco n d a ry  sc h o o l  t e a c h e r s  

a t t e n d i n g  s e l e c t e d  even ing  g r a d u a te  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma 

d u r in g  th e  S p r in g  o f  1976.

Sub Hog: T here  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een  y e a r s  o f  t e a c h 

in g  e x p e r ie n c e  and dogm atic  a t t i t u d e s ,  a s  m easured by th e  Rokeach Dogmatic

S c a le  (Form E ) , on th e  p a r t  o f  s eco n d ary  sch o o l  t e a c h e r s  a t t e n d i n g  s e l e c t e d
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ev en in g  g r a d u a te  c l a s s e s  a t  t h e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  

o f  1976.

Sub Hogi T here  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een  y e a r s  o f  t e a c h 

in g  e x p e r ie n c e  and p e r c e p t io n s  o f  th e  openness o r  c lo s e d n e s s  o f  t h e i r  

s c h o o l s ,  a s  m easured  by  t h e  O r g a n iz a t io n a l  C lim ate  D e s c r ip t i o n  Q u e s t io n 

n a i r e ,  on th e  p a r t  o f  seco n d a ry  sc h o o l  t e a c h e r s  a t t e n d in g  s e l e c t e d  ev en in g  

g r a d u a te  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

A l l  o f  t h e  h y p o th e se s  w ere r e j e c t e d  ex ce p t  Sub Ho^, and Sub Ho^ 

i n d i c a t i n g  no s i g n i f i c a n t  r e l a t i o n s h i p  between t e a c h e r  s e x  a t t i t u d e s  

c o n ce rn in g  p u p i l  c o n t r o l .

The f i n d i n g s  o f  t h i s  s tu d y  p o s s i b ly  shed some l i g h t  on t r a d i t i o n a l  

p rob lem  a r e a s  i n  seco n d a ry  e d u c a t io n  to d a y .  They a l s o  s u p p o r t  some o f  

t h e  f in d i n g s  o f  p re v io u s  r e l a t e d  s t u d i e s .

T h is  s tu d y  was viewed as  un iq u e  in  t h a t  t h e r e  was no ev id en ce  t h a t  

a  p r e v io u s  s tu d y  a t te m p t in g  to  d e te rm in e  th e  r e l a t i o n s h i p  among th e  t h r e e  

v a r i a b l e s ,  c o n s id e re d  s im u l ta n e o u s ly ,  had been  done. Thus a m a jo r  new 

f in d i n g  was t h a t  th e  t h r e e  v a r i a b l e s  a r e  h ig h ly  i n t e r r e l a t e d  and t h a t  

each  i s  a s i g n i f i c a n t  p r e d i c t o r  o f  th e  o th e r  two.

T h is  s tu d y  su p p o r te d  t h e  f in d i n g s  o f  Hoy, (1965) t h a t  t e a c h e r  dog

m atism  and p u p i l  c o n t r o l  id e o lo g y  w ere s i g n i f i c a n t l y  r e l a t e d ,  and o f  

(H edber, 1973) t h a t  t e a c h in g  e x p e r ie n c e  and p u p i l  c o n t r o l  id e o lo g y  w ere 

s i g n i f i c a n t l y  r e l a t e d .

The f i n d i n g  t h a t  m ale t e a c h e r s  w ere more c u s t o d i a l  i n  t h e i r  p u p i l  

c o n t r o l  id e o lo g y  th a n  fem ale  t e a c h e r s  (W illow er, E i d e l l ,  and Hoy, 1967) 

was n o t  su p p o r te d  i n  t h i s  s tu d y .

The f i n d in g  o f  t h i s  s tu d y  t h a t  a  s i g n i f i c a n t  r e l a t i o n s h i p  e x i s t s  

betw een  p u p i l  c o n t r o l  id e o lo g y  and p e r c e p t io n s  o f  th e  o r g a n iz a t i o n a l
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c l im a t e  s u p p o r ts  th e  f in d i n g s  o f  b o th  Waldman, (1971) and A pplebury  

(1 962 ) .

K id d 's  (1967) was b u t t r e s s e d  by th e  f i n d i n g s  o f  t h i s  s tu d y  t h a t  

y e a r s  o f  t e a c h in g  e x p e r ie n c e  was s i g n i f i c a n t l y  r e l a t e d  to  p e r c e p t io n  

o f  openness  o r  c lo se d n e s s  o f  t h e i r  s c h o o ls  on t h e  p a r t  o f  t e a c h e r s .  

I n c r e a s i n g l y  y e a r s  o f  t e a c h in g  e x p e r ie n c e  te n d s  t o  b e  e q u a ted  w i th  p e r 

c e p t io n s  o f  i n c r e a s in g  openness o f  s c h o o l  c l i m a t e s .  The s tu d y  a l s o  

s u p p o r te d  K id d 's  f in d in g  t h a t  fem ale  t e a c h e r s  tended  to  p e r c e iv e  t h e i r  

s c h o o ls  a s  more c lo s e d  th a n  male t e a c h e r s .

These f in d in g s  would a p p ea r  t o  have s i g n i f i c a n t  im p l i c a t io n s  f o r  

u n d e r s ta n d in g  and r e s o lv i n g  problem s o f  d i s c i p l i n e ,  s t a f f - a d m i n i s t r a -  

t i o n  r e l a t i o n s h i p s  and s t a f f i n g .

The g e n e r a l  f e e l i n g  t h a t  t e a c h e r s  may c au se  many problem s o f  c l a s s 

room d i s c i p l i n e  r a i s e s  th e  q u e s t io n  o f  p r e d i s p o s i t i o n s  to  th i n k  and b e 

h ave  i n  c e r t a i n  ways. Given t h a t  c e r t a i n  s tu d e n t s  have c e r t a i n  n e e d s ,  

i t  may be  p o s s i b l e  t o  p r e d i c t  which t e a c h e r s  may be  b e s t  s u i t e d  f o r  work

in g  w i th  c e r t a i n  s tu d e n t s ,  o r  i t  may b e  p o s s i b l e  t o  p r e d i c t  c e r t a i n  ty p e s  

o f  d i s c i p l i n e  p rob lem s, g iv e n  a c e r t a i n  t e a c h e r - s t u d e n t  mix. A h ig h ly  

c r e a t i v e  c l a s s ,  g iv e n  a c u s t o d i a l l y  o r i e n t e d  t e a c h e r ,  p re d is p o s e d  to  im

p e r s o n a l  r e l a t i o n s h i p s  and b a s i c  d i s t r u s t  o f  s t u d e n t s ,  w ould l i k e l y  p r o 

duce d i s c i p l i n e  p rob lem s. An a d m i n i s t r a t o r  m igh t u se  any one o f  t h e  t h r e e  

in s t ru m e n ts  u t i l i z e d  i n  t h i s  s tu d y  to  a s s i s t  i n  i d e n t i f y i n g  th e  " r i g h t "  

t e a c h e r  f o r  a  g iv e n  s i t u a t i o n .  I n t e r e s t i n g l y ,  a r e l a t i v e l y  n o n th r e a te n 

in g ,  e x t e r n a l l y  o r i e n t e d  in s t ru m e n t  l i k e  th e  O r g a n iz a t io n a l  C lim a te  

Q u e s t io n n a i r e  may be  u sed .

L ikew ise  s t a f f  a s s ig n m e n ts  demanding c o m p a ta b i l i t y  i n  term s o f  

f a c u l t y  p e r s o n a l i t i e s ,  p e r s o n a l i t y  components o f  sch o o l  program and
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s p e c ia l  a c t i v i t i e s  may be made u s in g  any one o f  th e s e  th r e e  in s tru m e n ts  

o r  d e r iv e d  s c o r e s .  T h is  m ig h t b e  e s p e c i a l l y  t r u e  f o r  s t a f f i n g  open o r  

m id d le  sc h o o ls  w hich t h e o r e t i c a l l y  a r e  n o n - t r a d i t i o n a l .  The a ss ig n m e n t, 

s a y , o f  a  h ig h ly  dogm atic  (c lo sed -m in d ed ) te a c h e r  to  one o f  th e s e  sc h o o ls  

m igh t b e  q u e s t io n a b le .

In  t h i s  e r a  o f  d e t e r i o r a t i n g  a d m in is t r a t iv e  f a c u l ty  r e l a t i o n s h ip s  

th e  f in d in g s  o f  t h i s  s tu d y  may, n o t  o n ly  make i t  p o s s ib le  to  s t a f f  sc h o o ls  

i n  te rm s o f  c o m p a ta b i l i ty  o f  p e r s o n a l i t i e s  and a t t i t u d e s ,  b u t  a l s o  may 

f a c i l i t a t e  an  u n d e rs ta n d in g  o f  th e  s c h o o l 's  o r g a n iz a t io n a l  dynam ics. The 

a d m in is t r a t io n  may, th ro u g h  th e  u se  o f  th e s e  in s tru m e n ts ,  p r e d i c t  c e r t a i n  

r e s i s t a n c e  to  change and e x i s t i n g  p r a c t i c e s .  T h is  p r e d i c t a b i l i t y ,  may 

p ro v id e  th e  a d m in is t r a t io n  w ith  p r io r  know ledge w ith  w hich to  p la n  "a ro u n d "

c e r t a i n  te a c h e r s  o r  g roups o f  te a c h e r s .

The in s tru m e n ts  may p o s s ib ly  b e  u t i l i z e d  to  d e te rm in e  th e  e x te n t  to  

w hich  in s e r v ic e  e d u c a tio n  program s may b e  needed and shed some l i g h t  on 

th e  n a tu re  o f  th e  program  to  b e  d ev e lo p ed .

C o n c lu sio n s

The fo llo w in g  c o n c lu s io n s  seem w a rra n te d :

1 . A t t i tu d e s  and p e rc e p t io n s  a r e  h ig h ly  i n t e r r e l a t e d .

2 . Each o f  th e  v a r i a b l e s ,  p u p i l  c o n t ro l  id e o lo g y , dogm atism  and

p e rc e p t io n s  o f  s c h o o l o r g a n iz a t io n a l  c l im a te  a r e  p r e d ic to r s  

o f  th e  o th e r  tw o.

3 . Sex i s  a  l e s s  p o w erfu l p r e d ic to r  o f  p u p i l  c o n t ro l  id e o lo g y , 

dogm atism  and p e rc e p t io n s  o f  o r g a n iz a t io n a l  c l im a te  th a n  y e a rs  

o f  te a c h in g  e x p e r ie n c e .
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4 .  P e rc e p t io n s  o f  o r g a n iz a t io n a l  c l im a te  and open-m indness o r  c lo s e d -  

m indness a r e  m ore p o w e rfu l p r e d i c to r s  o f  p u p i l  c o n t r o l  id e o lo g y  

th a n  th e y  a r e  o f  each  o th e r .

5 .  P re v io u s  f in d in g s  t h a t  men a r e  l e s s  h u m a n is tic  i n  p u p i l  c o n t r o l  

id e o lo g y  th an  women th a t  can n o t be s u b s t a n t i a t e d .

Recom m endations

B ased on th e  f in d in g s  and  c o n c lu s io n s  o f  t h i s  s tu d y ,  i t  i s  recom 

mended t h a t ;

1 . B ecause  o f  th e  u n iq u e n e ss  o f  t h i s  s tu d y , i t  b e  r e p l i c a t e d .

2 . A d d it io n a l  s tu d y  b e  co n d u cted  to  c l a r i f y  th e  r e l a t i o n s h i p  o f  

sex  to  p u p i l  c o n t r o l  id e o lo g y .

3 . T hat s tu d ie s  o f  an  e x p e r im e n ta l n a tu r e  b e  co n d u cted  to  d e t e r 

m ine th e  r e l a t i o n s h i p s  o f  th e s e  v a r i a b le s  to  o th e r  sc h o o l v a r i 

a b le s  such a s ,  s u b je c t  a r e a s ,  in c re a s e d  g ra d u a te  s tu d y , te a c h e r  

a t t r i t i o n  and s t a f f  le a d e r s h ip  p a t t e r n s .

4 .  A d d it io n a l  s tu d ie s  o f  an  e x p e r im e n ta l n a tu r e  r e l a t i n g  th e s e  

v a r i a b le s  two a t  a  tim e  b e  c o n d u c ted .

5 . A s tu d y  b e  co n d u c ted  t o  im prove th e  r e l i a b i l i t y  and v a l i d i t y  

o f  th e  O rg a n iz a t io n a l  C lim a te  D e s c r ip t io n  Q u e s t io n n a ire .

6 . S choo l a d m in is t r a to r s  s e r io u s ly  c o n s id e r  th e  u s e  o f  t h i s  s tu d y  

and th e  in s tru m e n ts  f o r  ( 1 ) th e  im provem ent o f  s t u d e n t - s t a f f -  

a d m in is t r a to r  r e l a t i o n s h i p  and ( 2 ) s t a f f i n g .
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S p e c ia l  R ep o rts

" D is c ip l in e  C r is e s  in  S c h o o ls ; The P rob lem , C au ses , and S earch  f o r  S o lu 
t i o n s ."  A S p e c ia l  R e p o r t ,  N a tio n a l  S chool P u b lic a n  R e la t io n s  A sso
c i a t i o n ,  1973.

P am phlets

H ea to n , M a rg a re t, " F e e l in g s  A re F a c t s ."  N a tio n a l C onference o f  C h r i s t i a n s  
and J e s u s .

O th e rs

Hoy, W.K. and J.W . B la n k e n sh ip , "A Com parison o f  I d e o lo g ic a l  O r ie n ta t io n s  
and P e r s o n a l i ty  C h a r a c t e r i s t i c s  o f  In n o v a tiv e  and Non In n o v a tiv e  High 
S chool T e a c h e rs , (S u b m itted  f o r  P u b l ic a t io n ,  1 971 ).

A ndrew s, John  H. "Some V a l id i ty  S tu d ie s  o f  th e  OCDQ" (A p ap e r p re s e n te d  to  
th e  A m erican E d u c a tio n a l R esea rc h  A s s o c ia t io n ,  C h icago , I l l i n o i s ,  F eb ru 
a ry  10 , 1 9 6 5 .) .
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APPENDIX A

Correspondence Related to the Study
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The
^University'of Oklahoma SZO v an  VIeet Oval Norman, O klahom a 73059

C ollege of Education 

A p r i l  7 , 1976

D r. M ilto n  Rokeach 
P r o f e s s o r  o f  E d u c a tio n  
W ash ing ton  S t a t e  U n iv e r s i ty  
P u llm an , WA 99163

D ear S i r :

W ith r e f e r e n c e  to  yo u r p e rm is s io n  g ra n te d  th ro u g h  Dr. C. E. B u t l e r  o f  
0 .  U. C o lle g e  o f  E d u c a tio n , Norman, Oklahom a, to  u se  th e  R o k each 's  
Dogmatism S c a le  (Form E ) , I  deem I t  n e c e s s a ry  to  w r i t e  you f o r  y o u r 
k in d  en d o rsem en t o f  th e  p r o to c o l .

Im m ediate  r e p ly  s h a l l  be h ig h ly  a p p r e c ia te d .

T ru ly  y o u r s ,

Û
S tep h e n  Ozlgbo
720 W. Boyd, Logan A p t. 17
Norman, OK 73069

SO/rw

(9
' £•

■I ,
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A p r i l  7 , 1976
720 W est Boyd, A p t. 17
Norman, OK 73069

D r, T . W iggins
E d u c a tio n  an d  Human R e la t io n s  
C o lle g e  o f  E d u c a tio n  
U n iv e r s i t y  o f  Oklahoma

S i r ;

I  was happy to  know t h a t  you  had  a l r e a d y  o b ta in e d  th e  p e rm is s io n  t o  u se  
t h e  o r g a n iz a t i o n a l  c l im a te  d e s c r ip t i o n  Q u e s t io n n a i r e .  (OCDQ) by  H a lp in  and 
C r o f t ,

I  s h a l l  b e  th a n k fu l  i f  you e n d o rse  t h i s  l e t t e r  r e f e r e n c e  th e  p r o to c o l  
f o r  th e  p e rm is s io n .

T ru ly  y o u r s ,

S te p h e n  O zigbo 

SO:vg



RUTGERS
THE STATE UNIVERSITY 
OF NEW JERSEY

G RA DUATE SCHOOL OF EDUCATION . 10 SEM INARY PLA C E.N EW  BRUNSW ICK.NEW  JERSEY 0 8 9 0 3

April 20, 1976

Mr. Stephen Ozigbo
720 W. Boyd, Logan Apt. 17
Norman, Oklahoma 7 3069
Dear Mr. Ozigbo:

You have my permission to use the PIC form in your re
search j however, please be sure to send me a copy of 
your research when it is completed.
Sincerely,

Wayne K. Hoy
Professor of Educational
Administration

WKH:srh
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APPENDIX B

Instruments Used in  the Study
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Dear T each er:

I  am a t te m p tin g  to  d e te rm in e  w hat th e  r e l a t i o n s h ip s  a r e ,  i f  any , 

among th r e e  v a r i a b le s :  p u p il  c o n t r o l  id e o lo g y , dogm atism  and p e r 

c e p t io n s  o f  o r g a n iz a t io n a l  c l im a te .  S ta te d  a n o th e r  way, I  w ant to  

know th e  i n t e r r e l a t i o n s h i p s  among t e a c h e r s ' b e l i e f s  ab o u t p u p i l  co n 

t r o l ,  t e a c h e r s '  te n d e n c ie s  to  be open o r  c lo sed -m in d ed  and t e a c h e r s ' 

p e rc e p tio n s  abo u t th e  openness o r  c lo se d n e ss  o f  t h e i r  s c h o o ls .

Such a d e te rm in a tio n  co u ld  y ie ld  in fo rm a tio n  w hich would have 

s i g n i f i c a n t  im p l ic a t io n s  f o r  te a c h e r  s e l e c t i o n ,  p lacem en t and e v a lu a 

t i o n .

W ill you p le a s e  h e lp  me make t h i s  d e te rm in a tio n  by co m p le tin g  th r e e  

s h o r t  in s t ru m e n ts .  They a re  a t ta c h e d  h e r e to .  P le a s e  be s u re  t h a t  th e  

th re e  in s tru m e n ts  a l l  have th e  same number in  th e  u p p e r - l e f t  c o rn e r .

Thank you v e ry  much f o r  your h e lp  and c o o p e ra tio n .

S tephen  Ozigbo
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Instruction: Please indicate your personal opinion about each
statement by circling the appropriate response at 
the right of the statement: Agree (A), Disagree (D),

* Undecided (U).

1. The United States and Russia have just about A D U
nothing in common.

2. The highest form of government is democracy A D U
and the highest form of democracy is a govern
ment run by those who are most intelligent.

3. Even though freedom of speech for all groups A D U
is a worthwhile goal, it is unfortunately
necessary to restrict the freedom of certain 
political groups.

4. It is only natural that a person would have A D U
much better acquaintance with ideas he
believes in than with ideas he opposes.

5. Man on his own is a helpless and miserable A D U
creature.

6. Fundamentally, the world we live in is a A D U
pretty lonesome place.

7. Most people just don't give a "damn" for others. A D U

8. I'd like it if I could find someone who would A D U
tell me how to solve my personal problems.

9. It is only natural for a person to be rather A D U
fearful of the future.

10. There is much to be done and so little time to A D U
do it in.

11. Once I get wound up in a heated discussion I A D U
just can't stop.

12. In a discussion I often find it necessary to A D U
repeat myself several times to make sure I am
being understood.
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13. In a heated discussion I generally become so A D U
absorbed in what I am going to say that I forget
to listen to what others are saying.

14. It is better to be a dead hero than a live A D U
coward.

15. While I don't like to admit this even to myself, A D U
my secret ambition is to become a great man
like Einstein, or Beethoven, or Shakespeare.

16. If given the chance I would do something of A  D U

great benefit to the world.

17. In the history of mankind there have been A D U

probably just a handful of really great
thinkers.

18. There are a number of people I have come to A D  U
hate because of the things they stand for.

19. A man who does not believe in some great cause A D ü
has not really lived.

20. It is only when a person devotes himself to an A D U
ideal or cause that life becomes meaningful.

21. Of all the different philosophies which exist . A D Ü 
in the world there is probably only one which
is correct.

22. A person who gets enthusiastic about too many A D U
causes is likely to be a pretty "wishy-washy"
sort of person.

23. To compromise with our political opponents is A D U
dangerous because it usually leads to the
betrayal of our own side.

24. When it comes to differences of opinion in A D U
religion, we must be careful not to com
promise with those who believe differently
from the way we do.

25. In times like these, a person must be pretty A D U
selfish if he considers primarily his own
happiness.



26. The worst crime a person could commit is A D U
to attack publicly the people in the same
thing he does.

27. In times like these, it is often necessary to A D U
be more on guard against ideas put out by
people or groups in one's own camp than by 
those in the opposing camp.

28. A group which tolerates too many differences A D U
of opinion among its own members cannot exist
for long.

29. There are two kinds of people in this world: A D U
those who are for the truth and those who are
against the truth.

30. My blood boils whenever a person stubbornly A D U
refuses to admit he's wrong.

31. A person who thinks primarily of his own happi- A D U
ness is beneath contempt.

32. Most of the ideas which get printed nowadays A D U
aren't worth the paper they are printed on.

33. In this complicated world of ours the only way A D U
we can know what's going on is to rely on leaders
or experts who are trusted.

34. It is often desirable to reserve judgment about A D U
what's going on until one has had a chance to
hear the opinions of those one respects.

35. In the long run the best way to live is to pick A D U
friends and associates whose tastes and beliefs
are the same as one's own.

36. The present is all too often full of unhappiness. A D U
It is only the future that counts.

37. If a man is to accomplish his mission in life A D U
it is sometimes necessary to gamble "all or
nothing at all."

38. Unfortunately a good many people with whom I A D U
have discussed important social and moral
problems don't really understand what's going on.

39. Most people just don't know what is good for 
them.

40. There is nothing new under the sun.

U

U



63

MARKING INSTRUCTIONS

Printed below is an example of a typical item found in 
the Ovgan-lzat-ionaZ Climate d e s c r i p t i o n  Questio t inaire :

1, Rarely occurs
2, Sometimes occurs

3. Often occurs
4. Very frequently occurs

S A M P L E  :

Teachers call each other by tlieir first names. 1 2 (|) 4
In tliis example the respondent circled alternative 3 to 

show that the inter-personal relationship described by this 

item "often occurs" at his school. Of course, any of the 

other alternatives could be selected, depending upon how of

ten the behavior described by the item does, indeed, occur 
in your school.

Please mark your responses clearly, as in the example. 
PLEASE BE SURE THAT YOU Î-IARI-C EVERY ITEM. CIRCLE the numeral 

which most nearly approximates the frequency of the behavior 
described...Authenticity of the response is very important.

Do give tlie most accurate response that you can...Either a 
pencil or a pen may be used.
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BIOGRAPHICAL INFORIÎATION

Please place a check mark to the right of the appro
priate category.

Position:

Sex:

Principal

Teacher

Other

Man

Woman

1 .

2 .

3.

1 .^

9 .

Age: 20-29

30-39
40-49
50-59

60 or over

1 ._

2 .

3.

4._
5.

Years of 
experience in 
education:

0-3
4-9

10-19
20-29

30 or over

1._

2 .

3.
4.

5.

Years at 
this school:

0-3
4-9

10-19

20 or .over

1 .

2 .

3.
4.



5 51. Rarely occurs— ---
2 .  Sometimes occurs
3. Often occurs
4. Very frequently 

occurs

1. Teachers* closest friends are other faculty 1 2  3 4
members at this school,

2. The mannerisms of teachers at this school are 1 2  3 4
annoying.

3. Teachers spend time after school with stu- 1 2  3 4
dents who have individual problems.

4. Instructions for the operation of teaching 1 2  3 4
aids are available.

5. Teachers invite other faculty to visit them 1 2  3 4
at home.

6. There is a minority group of teachers who al~ 1 2  3 4
ways oppose the majority.

7. Extra books are available for classroom use. 1 2  3 4
8. Sufficient time is given to pre^'are adminis- 1 2  3 4

trative reports.
9. Teachers know the family background of other 1 2  3 4

faculty members.
10. Teachers exert group pressure on non-conform- 1 2  3 4

. ing faculty members.
11" In faculty meetings, there is a fooling of 1 2  3 4

"let's get things done."
12. Administrative paper work is burdensome at 1 2  3 4

this school.
13. Teachers talk about their personal life to 1 2  3 4

other faculty members.
14. Teachers seek special favors from the princi- 1 2  3 4

pal.
15. School supplies are readily available for use 1 2  3 4

in classwork.
16. Student progress reports require too much 1 2  3 4

work.
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Rarely occurs 
Sometimes occurs

3. Often occurs
4. Very frequently 

occurs

17,. Teachers have fun socializing together 1 2  3 4
during school time,

. 18, Teachers interrupt other faculty members who 1 2  3 4
are talking in staff meetings.

3 19. îiost of the teachers here accept the faults 1 2  3 4
of their colleagues.

20. Teachers have too many committee require- 1 2 3 4
monts,

21. There is considerable laughter when teachers 1 2  3 4
gather informally.

22. Teachers ask nonsensical questions in faculty 1 2  3 4
mootings,

. 23. Custodial service is available when needed. 1 2  3 4
24. Routine duties interfere with the job of 1 2  3 4

teaching,
25. Teachers prepare administrative reports by 1 2  3 4

themselves.
26. Teachers ramble when they talk in faculty 1 2  3 4

meetings.*
> 27. Teachers at this school show much school 1 2  3 4

spirit.
28. The principal goes out of his way to help 1 2  3 4

teachers,
'29. The principal helps teachers solve personal 1 2  3 4

problems.
30. Teachers at this school stay by themselves. 1 2  3 4
31. The teachers accomplish their work with great 1 2  3 4

vim, vigor and pleasure.
32. The principal sets an example by working hard 1 2  3 4

himself.
33. The principal does personal favors for teach- 1 2  3 4

ers.
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1, Rarely occurs
2, Sometimes occurs
3, Often occurs
4, Very frequently 

occurs

34. Tcache'rs oat lunch by themselves in their own 1 2  3 4
classrooms.

35. The morale of the teachers is high. 1 2 3 4

36. The principal uses constructive criticism. 1 2  3 4

-37i The principal stays after school to help 1 2  3 4
teachers finish their work.

38. . Teachers socialize together in small select 1 2 3.4
. •• groups.
39. The principal makes all class-scheduling de- 1 2  3 4

cisions.
40. Teachers are contacted by the principal each 1 2 3 4.

day.
41. The principal is well prepared when he speaks 1 2 3 4 "̂

at. school functions.......................................
42. The principal helps staff members settle 1 2  3 4

minor differences.
-4 '3 . The. principal schedules tlie work for the 1 2 3 4

teachers.
44. Teachers leave the grounds during the school 1 2  3 4

day.
45. The principal criticizes a specific act rath- 1 2 3 4..

. or than a staff member.
46. -Teachers help select which courses will be 1 2  3 4

taught.
47. .. The principal corrects teachers' mistakes. 1 2  3 4
48. The principal talks a great deal. 1 2  3 4
49. The principal explains his reasons for criti- 1 2  3 4

cism to teachers.
50.— The principal trios to get bettor salaries 1 2  3 4

for teachers.
51. 'Extra, duty for teachers is posted con- 1 2  3 4

spicuously.
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1, Rarely occurs
2, gomotimos occurs
3, Often occurs
4, Very frequently 

occurs

52. The rules .sot by the principal arc never 1 2  3 4
questioned.

53. The principal looks out for the personal v;cl~ 1 2  3 4
faro of teachers.

54. School secretarial service is available for 1 2  3 4
teachers' use.

55. The principal runs the faculty meeting like a 1 2 3 4
business conference.

\ . 56. The principal is in the building before 1 2  3 4
teachers arrive.

57.Teachers work together preparing administra- 1 2  3 4
tive reports.

7 58. Faculty meetings are organized according to a 1 2 3 4
tight agenda.

59.Faculty meetings are mainly principal-report 1 2  3 4
meetings.

.60. The principal tolls teachers of new ideas he 1 2 3 4
has run across.

. . 61. Teachers talk about leaving the school sys- 1 2  3 4
torn.

/ 62.The principal checks the subject-matter 1 2  3 4
ability of teachers.

63. The principal is easy to understand. 1 2  3 4

• 64. Teachers arc informed of the results of a 1 2  3 4
supervisor's visit.

'65.Grading practices are standardized at this 1 2  3 4
school.

66.The principal insures that teachers work to 1 2  3 4
their full capacity.

67. Teachers leave the building as soon as pos- 1 2  3 4
sible at day's end.

68.The principal clarifies wrong ideas a teacher 1 2  3 4
may have.
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FORM PCI 

INFORMATION
On the following pages a number of statements about teaching 
are presented. Our purpose is to gather information regarding 
the actual attitudes of educators concerning these statements.
You will recognize that the statements are of such a nature ; 
that there are no correct or incorrect answers. We are inter
ested only in your frank opinion of them.
Your responses will remain confidential, and no individual or 
school will be named in the report of this study. Your coop
eration is great appreciated.

INSTRUCTIONS I Following are twenty statements about schools,
teachers, and pupils. Please indicate your per
sonal opinion about each statement by circling 
the appropriate response at the right of the 
statement.

0 
8 .

0) tJ4o ta
n  (0
O ' *H

"  -o “
. ^  s ^  .

0> *H M O'
C  © Ü O' C
O  © © (0 O

• *0 W M
. . .  ^< 5 O (0

1 .  I t  is desirable to require pupils to sit SA A  Ü  D SD '
in assigned seats during assemblies.

2 .  Pupils are usually not capable of solving SA A  U  D SD
their problems through logical reasoning.

3 .  Directing sarcastic remarks toward a defiant SA A  U  D SD
pupil is a good disciplinary technique.

4 .  Beginning teachers are not likely to main- SA A U  D SD
tain strict enough control over their
pupils.
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5. Teachers should consider revision of their 
teaching methods if these are criticized by
their pupils. , • .

6. The best principals give unquestioning sup- SA A U D SD
port to teachers in disciplining pupils.

7. Pupils should not be permitted to contradict SA A U D SD
the statements of a teacher in class.

8. It is justifiable to have pupils learn many ;SA A U D SD.
facts about a subject even if they have no

 ̂ immediate application, •

9. Too much pupil time is spent on guidance and SA À U D SD
activities and too little on academic prepa
ration.

10. Being friendly, with pupils often leads them SA A U D SD
to become too familiar..

11. It is more important for pupils to learn to SA A . U D SD
obey rules than that they make their own
decisions.

12. Student governments are a good "safety valve" SA A U D SD, 
but should not have much influence on school
policy.

13. Pupils can be trusted to work together with- SA A U D SD
out supervision.

14. If a pupil uses obscene or profane language SA A U D SD
in school, it must be considered a moral of
fense.

15. If pupils are allowed to use the lavatory . SA A U D SD
without getting permission, this privilege
will be abused.

15. A few pupils are just young hoodlums and. SA A U D SD
should be treated accordingly.
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17. It is often necessary to remind pupils that SA A U D SD
their status in school differs from that of
teachers,

18. A pupil who destroys school material or SA A U D SD
property should be severely punished.

19. Pupils cannot perceive the difference SA A U D SD
between democracy and anarchy in the
classroom.

•r

20. Pupils often misbehave in order to make the SA A U :D SD
teacher look bad.
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APPENDIX C
Individual Scores on Instruments and Personal Data
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Dogmatism

N

OCDQ
S co res
Xl

S c a le
S co res
X2

PCI
S co res
Y Sex

E ducat
E x p e rt

1 253 48 24 M 4-19

2 268 49 30 F 4 -9

3 273 49 24 M 20-29

4 256 49 21 M 10-19

5 250 54 31 M 20-29

6 270 54 30 F 10-19

7 272 62 22 M 10-19

8 258 62 25 M 0-3

9 260 63 36 M 10-19

10 247 63 40 F 0-3

11 251 63 40 M 0-3

12 261 63 24 F 0 -3

13 244 63 44 M 20-29

14 250 63 26 F 0-3

15 254 64 36 M 4 -9

16 257 64 30 F 10-19

17 246 64 40 F 4 -9

18 262 64 28 M 10-19

19 267 64 28 M 4 -9

20 274 63 24 M 10-19

21 258 68 25 F 0-3

22 252 68 30 F 4 -9

23 270 68 23 M 10-19
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Dogmatism

N

OCDQ
S co res

^1

S c a le
S co res

^2

PCI
S co res
Y Sex

Educal
Exper:

24 243 70 42 M 4 -9

25 250 70 25 M 4 -9

26 265 70 30 F 10-19

27 248 70 36 F 10-19

28 275 64 24 F 10-19

29 273 64 28 M 10-19

30 245 64 21 F 4-9

31 250 72 41 F 4 -9

32 265 73 26 M 4-9

33 270 73 33 M 4 -9

34 252 73 27 F 4 -9

35 246 78 30 F 0-3

36 267 78 40 M 4 -9

37 269 80 25 F 4 -9

38 255 80 26 F 4 -9

39 259 81 30 F 4 -9

40 243 81 32 F 4 -9

41 248 81 40 F 4 -9

42 258 81 40 F 4 -9

43 241 81 36 M 4 -9

44 257 81 36 M 4 -9

45 254 82 40 M 10-19

46 243 82 40 M 4 -9
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Dogmatism

N

OCDQ
S co res

^ 1

S c a le
S co re s

^ 2

PCI
S co res
Y Sex

E d u c a t io n a l  
. E x p e r ie n c e

47 259 82 44 M 10-19

48 264 82 30 F 10-19

49 271 82 30 M 4 -9

50 255 80 24 F 4 -9

51 249 81 32 F 4 -9

52 269 8 6 40 M 10-19

53 240 8 6 26 F 4 -9

54 247 8 6 45 M 4 -9

55 244 8 8 34 M 4 -9

56 262 8 8 30 M 10-19

57 245 87 40 F 4^9

58 273 8 8 30 M 10-19

59 270 8 6 33 M 4 -9

60 242 8 8 40 F 4 -9

61 247 89 38 F 4 -9

62 262 90 30 F 20-29

63 268 90 30 M 10-19

64 251 90 32 F 20-29

65 243 95 40 F 4 -9

6 6 264 94 32 F 4 -9

67 265 1 0 1 30 F 10-19

6 8 252 1 0 1 34 M 4 -9

69 254 1 0 2 34 ' M 4 -9
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N

OCDQ
S cores

^ 1

Dogmatism
S c a le
S cores
X2

PCI
S co res
Y Sex

Educal
Exper:

70 241 103 40 M 4 -9

71 245 1 0 2 40 F 4 -9

72 265 1 0 2 30 M 20-29

73 238 1 0 2 48 F 4 -9

74 254 1 0 2 37 M 4 -9

75 248 103 40 M 4 -9

76 240 103 44 M 4 -9

77 259 103 33 F 4 -9

78 264 103 30 M 4 -9

79 255 103 28 F 4 -9

80 254 103 32 M 4 -9

81 268 1 0 2 40 M 4 -9

82 246 1 0 2 30 M 4 -9

83 265 1 0 2 48 F 4 -9

84 237 106 44 F 4 -9

85 244 107 36 F 4 -9

8 6 259 107 44 F 4 -9

87 242 107 32 F 4 -9

8 8 271 109 36 F 10-19

89 239 109 47 F 4 -9

90 236 109 50 M 4 -9

91 240 1 1 0 49 M 4 -9

92 255 113 36 . F 4 -9

93 261 1 1 1 30 F 4 -9
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Dogmatism 
OCDQ S c a le  PCI
S co res  S co res  S co res  E d u c a t io n a l

N X X„ Y Sex E x p er ien ce

94 244 116 45 F 4 -9

95 236 117 53 M 4 -9

96 257 117 40 M 4 -9

97 258 116 34 M 4 -9

98 245 1 2 2 53 M 4 -9

99 246 1 2 2 53 M 4 -9

1 0 0 248 1 2 2 40 F 4 -9

1 0 1 247 123 42 M 4 -9

1 0 2 234 123 58 F 4 -9

103 238 123 51 F 4 -9

104 247 123 49 M 4 -9

105 231 123 59 M 4 -9

106 247 124 49 M 4 -9

107 241 123 53 F 4 -9

108 233 126 45 F 4 -9

109 251 124 37 F 4 -9

1 1 0 257 124 34 M 4-9

1 1 1 261 123 30 M 4 -9

IL2 247 125 53 M 4-9

113 258 124 48 M 0-3

114 230 124 30 F 0-3

115 237 124 60 F 4-9

116 252 123 45 F 4-9
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N

OCDQ
S co res

^ 1

Dogmatism
S c a le
S co res

^ 2

PCI
S cores
Y Sex

Educal
Exper;

117 235 128 30 F 4 -9

118 264 129 49 M 10-19

119 260 129 30 M 4 -9

1 2 0 232 128 30 M 4 -9

1 2 1 229 128 58 M 4 -9

1 2 2 243 129 34 F 4 -9

123 246 129 30 F 4 -9

124 258 130 40 M 4 -9

125 263 130 30 F 10-19

126 246 130 50 F 4 -9

127 239 131 49 F 4 -9

128 260 131 36 F 4 -9

129 262 132 36 M 4 -9

130 248 132 40 F 4 -9

131 258 133 40 F 4 -9

132 237 133 47 F 4 -9

133 141 133 58 M 10-19

134 151 133 44 M 4 -9

135 234 133 44 M 4 -9

136 240 133 50 M 4 -9

137 244 133 40 F 4 -9

138 247 134 40 F 4 -9

139 230 134 40 F 4 -9

140 252 134 34 M 10-19



79

Dogmatism

N

OCDQ
Scores

S c a le
Scores
X2

PCI
S co res
Y Sex

Educal
Exper:

141 257 133 43 F 4 -9

142 264 135 46 F 4 -9

143 248 134 35 F 4 -9

144 242 134 59 M 4 -9

145 260 134 46 F 4-9

146 233 133 38 F 4 -9

147 240 137 38 F 4 -9

148 255 138 45 F 4 -9

149 238 138 30 M 4 -9

150 265 142 30 M 10-19

151 263 140 30 M 10-19

152 235 140 46 F 0-9

153 244 142 41 M 4 -0

154 259 147 35 M 10-19

155 264 140 30 M 10-19

156 247 146 40 M 4 -9

157 240 149 40 M 4 -9

158 261 149 46 F 4 -9

159 263 153 30 F 10-19

160 249 153 30 F 4 -9

161 259 153 38 F 4 -9

162 238 157 32 M 4-9

163 242 157 53 F 4 -9
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Dogmatism 
OCDQ S c a le  PCI
S co res  S co res  S co res  E d u c a t io n a l

N Y Sex E x p e r ie n c e

164 252 157 34 M 4 -9

165 235 157 49 F 0 -3

166 241 157 45 M 4 -9

167 245 157 44 M 4 -9

168 248 157 41 M 4 -9

169 231 156 58 M 4 -9

170 253 158 37 M 4 -9

171 258 158 34 M 4 -9

172 265 159 36 M 4 -9

173 249 158 40 M 4 -9

174 243 158 46 M 4 -9

175 261 158 38 F 4 -9

176 234 158 51 F 4 -9

177 241 157 50 F 0-3

178 256 162 40 F 4 -9

179 239 162 40 F 4 -9

180 266 164 36 M 10-19

181 264 164 36 M 4 -9

182 236 164 47 M 4 -9

183 146 167 78 M 4 -9

184 198 170 6 8 F 4 -9

185 2 0 0 170 69 F 4 -9

186 193 170 73 F 4 -9
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Dogmatism 
OCDQ S c a le  PCI
S c o re s  S co res  S co res  E d u c a t io n a l

N X- X_ Y Sex E x p e r ien ce

187 181 175 65 M 4 -9

188 217 175 30 M 4 -9

189 263 180 50 M 4 -9

190 238 180 70 M 4 -9

191 183 186 58 F 4 -9

192 234 192 76 F 4 -9

193 154 192 76 F 4 -9

194 176 194 76 M 4 -9

195 230 196 60 M 4 -9

196 169 200 77 F 4 -9

197 171 230 74 F 20-29

198 165 241 75 F 4 -9

199 147 249 77 M 4 -9

200 149 258 78 M 4 -9
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CHAPTER I  

The Problem : D e f i n i t i o n  and Scope

I n t r o d u c t i o n

The i n v i g o r a t i n g  and c h a l le n g in g  p e r io d  o f  th e  s i x t i e s  has  g iv e n  away 

to  th e  more r e f l e c t i v e  and q u i e t e r  e r a  o f  th e  s e v e n t i e s .  T h is  r e f l e c t i v e  

p e r io d  c u r r e n t l y  p ro v id e s  an o p p o r tu n i ty  to  f u l l y  a s s e s s  th e  ch an g e s ,  p ro b 

lems and p ro g re s s  o f  th e  form er e r a .  I t  a l s o  p ro v id e s  th e  o p p o r tu n i ty  to  

implement th e  most f r u i t f u l  id e a s  and l e a r n in g  o f  th e  s i x t i e s  f o r  th e  im prove

ment o f  th e  s o c i e t y  f o r  b o th  th e  s e v e n t i e s  and su ccee d in g  e r a s .

One o f  th e  p ro d u c ts  o f  th e  s i x t i e s ,  b u t t r e s s e d  by th e  d e b a c le s  o f  

W aterga te  and th e  Vietnam ese War has  been a c l im a te  o f  d i s t r u s t  o f  t r a d i 

t i o n a l  i n s t i t u t i o n s ,  p a r t i c u l a r l y  governm enta l i n s t i t u t i o n s .  A nother p ro d u c t  

h as  been a growing b e l i e f  t h a t  i n s t i t u t i o n s  can  be changed by an a l e r t ,  

i n t e l l i g e n t  and in v o lv e d  c i t i z e n r y .  A f i n a l  p ro d u c t  o f  th e  s i x t i e s ,  c h a ra c 

t e r i z e d  by r e l a t i v e  p a r i t y  between th e  s o c i a l  and p h y s ic a l  s c ie n c e s  as 

i n t e r p r e t e r s  o f  s o c i e t a l  needs and g e n e r a to r s  o f  knowledge upon which to  base 

s o c i a l  a c t i o n ,  has  been th e  accu m u la tio n  o f  v a s t  knowledge c o n ce rn in g  human 

b e h a v io r .  Such knowledge, r a t i o n a l l y  u sed ,  can be th e  b a s i s  f o r  th e  r e s o l u 

t i o n  o f  problems now face d  by th e  s o c i e t y .



The e d u c a t io n a l  i n s t i t u t i o n s ,  p a r t i c u l a r l y  th e  p u b l i c  ones have no t 

been immune t o  th e  e f f e c t s  o f  th e  s i x t i e s .  They, l i k e  o th e r  g overnm en ta l 

i n s t i t u t i o n s  have been th e  o b j e c t s  o f  i n t e n s e  q u e s t io n in g  and p u b l i c  d i s 

t r u s t  and f in d  th em se lves  under a t t a c k  because  o f  t h e i r  b e h a v io r  i n  p u r s u i t  

o f  b o th  t r a d i t i o n a l  and n o n - t r a d i t i o n a l  g o a l s .

The G allup  P o l l s  o f  A t t i t u d e s  Toward E d u ca tio n  (Ph i D e lta  Kappan, O c to b e r ,  

1974) l i s t e d  th e  t h r e e  top  problem s o f  e d u c a t io n  i n  1974 as la c k  o f  d i s c i 

p l i n e ,  i n t e g r a t i o n / d e s e g r e g a t i o n  and la c k  o f  p ro p e r  f i n a n c i a l  su p p o r t  i n  

t h a t  o r d e r .  In  a d d i t i o n ,  i t  was p o in te d  o u t  t h a t  d i s c i p l i n e  had been the  

to p  problem  f o r  f i v e  o f  th e  l a s t  s i x  y e a r s .  T h is  s tu d y  u s in g  a n a t io n w id e  

sample o f  p e rsons  o f  v a r io u s  ag e ,  e d u c a t io n ,  s a l a r y ,  and o c c u p a t io n  ranges  

c l e a r l y  i n d i c a t e s  th e  p u b l i c ' s  conce rn  about d i s c i p l i n e  i n  th e  s c h o o l .  T hat 

t h i s  conce rn  about d i s c i p l i n e ,  p r a c t i c a l l y  a seco n d ary  sch o o l  phenomenon, 

a p p l i e s  n o t  o n ly  to  th e  g e n e r a l  p u b l i c  b u t  a l s o  to  p u b l ic  secondary  sch o o l 

p r a c t i t i o n e e r s ,  was i n d i c a t e d  by a p u b l i c a t i o n  by th e  N a t io n a l  School P u b l ic  

R e la t io n s  A s s o c i a t i o n  (1973).  This  p u b l i c a t i o n ,  q u o tin g  p rom inen t secondary  

sc h o o l  e d u c a to r s  and p r o f e s s i o n a l  o r g a n i z a t i o n a l  l e a d e r s ,  s u g g e s t  growing 

co n ce rn  and f e a r  on th e  p a r t  o f  e d u c a t io n a l  p r a c t i t i o n e e r s  and s u g g e s ts  t h a t  

th e  problem  o f  d i s c i p l i n e  i s  d r iv in g  many from th e  f i e l d .

One i n d i c a t i o n  o f  th e  p u b l i c  d i s t r u s t  o f  our e d u c a t io n a l  i n s t i t u t i o n  i s  

a l lu d e d  to  i n  th e  G a llup  s tu d y .  While th e  p e rc e n ta g e  o f  th o se  opposing  te n u re  

has  d e c re a se d  in  the  l a s t  fo u r  y e a r s ,  f u l l y  61% o f  th e  p u b l i c  s c h o o l  p a r e n t s  

opposed t e n u r e .  In  a d d i t i o n ,  64% o f  th e s e  same p a r e n t s  d e s i r e d  t o  know more 

abou t th e  sch o o ls  i n  th e  community. O ther examples a re  th e  a b o r te d  sch o o l  

d e c e n t r a l i z a t i o n  movement, th e  b a c k - t o - b a s i c s  movement, th e  a c c o u n t a b i l i t y  

movement and th e  f a i l u r e  o f  c i t i z e n s  to  pass  bond i s s u e s  f o r  th e  s u p p o r t  o f  

th e  p u b l i c  s c h o o l s .



But i n c r e a s i n g l y  p u b l i c  s c h o o l  t e a c h e r s  a re  e x p r e s s in g  d i s t r u s t  i n  th e  

e d u c a t io n a l  i n s t i t u t i o n s .  Such d i s t r u s t  i s  m i r ro re d  i n  th e  ann u a l v o l a t i l e  

t e a c h e r  b a rg a in in g  s e s s i o n s ,  t h e  g e n e r a l  r e j e c t i o n  o f  th e  a c c o u n t a b i l i t y  con 

c e p t ,  th e  i n a b i l i t y  o f  t e a c h e r s  t o  e f f e c t  s i g n i f i c a n t  c u r r ic u lu m  change and 

th e  l a c k  o f  r e c i p r o c i t y  w i th i n  th e  p r o f e s s i o n a l  e v a l u a t i o n  p r o c e s s .

T each ers  a re  c r u c i a l  i n  any a t te m p t  to  improve th e  q u a l i t y  o f  p u b l ic  

s c h o o l  e d u c a t io n  o r  i n  th e  r e s o l u t i o n  o f  o th e r  e d u c a t io n a l  problem s n o t  o n ly  

b ecause  o f  t h e i r  p o l i t i c a l  s t r e n g t h ,  b u t  a l s o  b ecause  th e y  must o p e r a t i o n a l i z e  

any p la n  co n ce iv ed  and ad o p te d .  One i s  c o n s t r a i n e d  to  e x p e c t  t h a t  th e  g e n e r a l  

d i s t r u s t  o f  th e  e d u c a t io n a l  i n s t i t u t i o n  w i l l  n o t  be d e c re a s e d  u n t i l  and u n le s s  

t e a c h e r  d i s t r u s t  i s  d e c r e a s e d .  L ikew ise  any improvement o f  th e  s i t u a t i o n  

r e l a t i v e  to  d i s c i p l i n e  i s  l i k e l y  to  come o n ly  a f t e r  t e a c h e r s  m odify t h e i r  

b e l i e f s  co n c e rn in g  key a r e a s  o f  s c h o o l  l i f e  r e l a t e d  to  d i s c i p l i n e  (N a t io n a l  

School P u b l ic  R e la t io n s  A s s o c i a t i o n ,  1973).

A b a s i c  t e n a n t  o f  human r e l a t i o n s  t r a i n i n g  i n  group dynamics i s  t h a t  

what one b e l i e v e s  e q u a ls  t r u t h  f o r  t h a t  i n d i v i d u a l .  I t  i s  n o t  n e c e s s a ry  t h a t  

congruency  e x i s t s  between r e a l i t y  and th e  p a r t i c u l a r  b e l i e f .  The o n ly  r e q u i r e 

ment i s  t h a t  th e  i n d i v i d u a l  b e l i e v e s  and a c t s  ( o r  n o t  a c t )  based  on t h a t  

b e l i e f .  Noar s u g g e s ts  t h a t  f e e l i n g s  ( b e l i e f s )  a r e  f a c t s  (H eaton , Date Un

known). R a t i o n a l i t y  as an approach  to  th e  r e s o l u t i o n  o f  problem s demands, 

th e n ,  t h a t  one d e a l s  w i th  b e l i e f s ,  Rokeach seems to  s u g g e s t  t h a t ,  c o n c e p tu a l ly ;  

b e l i e f s  deve lop  b e fo re  a t t i t u d e s ,  w hich p reced e  p e r c e p t io n s  (Rokeach, 1960). 

O p e r a t i o n a l l y ,  what one p e rc e iv e s  ( s e e s )  i n  a g iv e n  s i t u a t i o n  i s  a f u n c t io n  

o f  th e  i n t e r a c t i o n  o f  s e v e r a l  r e l a t e d  b e l i e f  system s ( a t t i t u d e ) . One then  

" s e e s "  w hat he r e a l l y  b e l i e v e s  o r  he " s e e s "  what h i s  a t t i t u d e s  p re d is p o s e  

him to  s e e .



Thus, i t  i s  c l e a r  t h a t  many "p rob lem s"  face d  i n  e d u c a t io n  may be a 

f u n c t i o n  o f  p e r c e p t io n s  and t h e r e f o r e  may be so lv e d  by a l e r t i n g  th e  a t t i 

tu d e s  and ,  c o n s e q u e n t ly ,  th e  p e r c e p t io n s  o f  i n d i v i d u a l s  in v o lv e d .  T h is  

ap p ro ach  o b v io u s ly  assumes t h a t  one knows what th e  a t t i t u d e s  a t  i s s u e  a r e .

Background o f  S tudy

In  an a t te m p t  t o  d e a l  w i th  th e  la c k  o f  an a d e q u a te ,  s y s t e m a t i c  body o f  

co n c e p ts  and g e n e r a l i z a t i o n s  c o n c e rn in g  c la ss ro o m  c o n t r o l ,  (W illow er , Hoy, 

and E i d e l l ,  1969) u s in g  th e  work o f  G i l b e r t  and L ev in so n ,  co n ce iv ed  p u p i l  

c o n t r o l  id e o lo g y  as e x i s t i n g  on a a t t i t u d i n a l  con tinuum  ra n g in g  from  c u s 

t o d i a l  to  h u m a n is t ic .  H u m a n is t ic a l ly  o r i e n t e d  t e a c h e r s  were co n ce iv ed  as 

more d e m o c ra t ic ,  more t r u s t f u l  o f  s t u d e n t s ,  more open , l e s s  p e s s i m i s t i c  and 

more p e r s o n a l  i n  t h e i r  d e a l in g s  w i th  s t u d e n t s .  The p o p u la r  h e ld  view t h a t  

many d i s c i p l i n e  problem s a re  caused  by th e  t e a c h e r  s u g g e s t s  t h a t  t e a c h e r  

b e h a v io r  i n  d i s c i p l i n e  s i t u a t i o n s  may be a f u n c t i o n  o f  p u p i l  c o n t r o l  i d e o 

lo g y  r a t h e r  th a n  s i t u a t i o n a l  as i s  o f t e n  presumed.

B e l a t e d l y ,  Rokeach, (1960) who has worked e x t e n s i v e l y  i n  th e  developm ent 

o f  b e l i e f  th e o ry  and m easurem ent, su g g e s te d  t h a t  a t t i t u d e s  a r e  composed o f  

m u l t i - b e l i e f  system s o r  v ic e  v e r s a .  H is works have been d i r e c t e d  to  th e  

developm ent o f  g e n e r a l i z a t i o n s  c o n ce rn in g  b e l i e f s .  He has  d eve loped  a s c a l e .  

The Dogmatism S ca le  which m easures  " i n d i v i d u a l  d i f f e r e n c e s  i n  open and c lo s e d  

b e l i e f  sy s tem s" .-  O p e r a t i o n a l l y ,  th e  open minded p e rso n  te n d s  t o  a c c e p t  and 

e v a l u a t e  in fo rm a t io n  based  on l o g i c a l  c o n s i s te n c y  w h i le  th e  c lo sed -m in d ed  

p e rso n  a c c e p ts  and e v a l u a t e s  d a ta  based  on i r r e l e v a n t  a n d /o r  i l l o g i c .  Thus 

th e  open-minded p e rso n  te n d s  to  make d e c i s io n s  based  on in f o r m a t io n  w h ile  

th e  c lo s e d  minded p e rso n  does n o t .  The l a t t e r  can  be  e x p e c te d  to  change 

h i s  mind r e l u c t a n t l y  w h ile  th e  fo rm er w i l l  do so more w i l l i n g l y .



Andrew H a lp in  (1966) has  d e s c r ib e d  o r g a n i z a t i o n a l  c l im a te  as th e  ' p e r 

s o n a l i t y '  o f  th e  s c h o o l .  H is  work le d  to  th e  developm ent o f  th e  O r g a n iz a t io n a l  

C lim ate  D e s c r ip t i o n  C lim ate  (OCDQ), which i d e n t i f i e s  a continuum  o f  c l i m a t e s ,  

ran g in g  from open , on one end to  c lo s e d  on th e  o t h e r .  The open c l im a te  

" d e p ic t s  a s i t u a t i o n  i n  which h ig h  e s p r i t  e x i s t s ,  w here th e  members e n jo y  

f r i e n d l y  r e l a t i o n s ,  and r e l a t i v e l y  h ig h  jo b  s a t i s f a c t i o n . "  P a r t i c u l a r l y  

t e a c h e r s  do n o t  p e r c e iv e  h in d e ra n c e  from th e  p r i n c i p a l s  o r  o th e r  s u p e r i o r s .

The c lo s e d  c l im a te  r e p r e s e n t s  th e  o p p o s i te  ex trem e .

Need f o r  th e  S tudy

S e v e ra l  s t u d i e s  have been conduc ted  u s in g  th e  v a r i a b l e s  p u p i l  c o n t r o l ,  

dogmatism and o r g a n i z a t i o n a l  c l im a te .  These s t u d i e s  w i l l  be d i s c u s s e d  in  

th e  rev ie w  o f  l i t e r a t u r e .  G e n e ra l ly ,  t h e s e  s t u d i e s  a t te m p te d  to  r e l a t e  one 

o f  th e s e  th r e e  v a r i a b l e s  to  s e x ,  te a c h in g  s t r a t e g i e s ,  d i s c i p l i n e  a p p ro ac h es ,  

l e v e l  t a u g h t ,  e x p e r i e n c e ,  o r  o th e r  a d d i t i o n a l  v a r i a b l e s .  Few had a t te m p te d  

to  r e l a t e  two o f  th e  t h r e e  v a r i a b l e s  o f  t h i s  s tu d y  and none were found t h a t  

d e a l t  w i th  th e  t h r e e  s im u l ta n e o u s ly .

I f  s i g n i f i c a n t  r e l a t i o n s h i p s  can be found among th e s e  v a r i a b l e s ,  p r e 

d i c t i o n s  can be made based  on in fo rm a t io n  c o n ce rn in g  one o f  them. The p ro b 

lem o f  d i s t r u s t  o f  th e  sc h o o l  on th e  p a r t  o f  p e o p le ,  p a r t i c u l a r l y  t e a c h e r s  

m ight be managed by r e c r u i t i n g  t e a c h e r s  based  on s c o r e s  on th e  Dogmatism 

o r  p u p i l  c o n t r o l  r e s u l t s .  Or g iv e n  c e r t a i n  s c h o o ls  w i th  s p e c i f i c  programs 

and r e l a t e d  n e e d s ,  a s c h o o l  may r e c r u i t  t e a c h e r s  w i th  c e r t a i n  p u p i l  c o n t r o l  

o r i e n t a t i o n s  o r  w i th  c e r t a i n  m en ta l s e t s  r e l a t e d  to  change based  on th e s e  

s c o r e s .  Or c e r t a i n  s c o re s  on th e  OCDQ may s u g g e s t  o r  e x p la in  c e r t a i n  o th e r  

b e h a v io rs  and a t t i t u d e s  t h a t  a r e  d y s f u n c t io n a l  to  th e  achievem ent o f  d e s i r 

ab le  e d u c a t io n a l  g o a ls  and r e v e a l  needs f o r  f a c u l t y  i n s e r v i c e  o r  r e a s s ig n m e n ts .



F i n a l l y  t h e r e  i s  a c o n t in u in g  need f o r  r e p l i c a t i o n  o f  c e r t a i n  s t u d i e s  and f o r  

th e  su b seq u en t v e r i f i c a t i o n  o r  d i s p u t a t i o n  o f  m ajor f i n d i n g s .

The s tu d y  a t te m p te d  t o  shed a d d i t i o n a l  l i g h t  on th e  problem  o f  d i s c i p l i n e  

and secondary  sc h o o l  t e a c h e r  p e r c e p t io n  o r  m isp e rc e p t io n  o f  th e  e d u c a t io n a l  

i n s t i t u t i o n  o f  which th e y  a r e  a p a r t  and to  e i t h e r  s u p p o r t  o r  d i s p u te  f i n d 

in g s  o f  o th e r  r e l a t e d  s t u d i e s  in v o lv in g  th e  v a r i a b l e s ,  P u p i l  C o n tro l  Id e o lo g y ,  

Dogmatism, and O r g a n iz a t io n a l  C lim a te .

S ta tem en t o f  th e  Problem

T his  s tu d y  sough t t o  (1) de te rm ine  what r e l a t i o n s h i p s ,  i f  any ,  e x i s t e d  

among th e  a t t i t u d i n a l l y - r e l a t e d  v a r i a b l e s ,  p u p i l  c o n t r o l  id e o lo g y ,  dogmatism, 

and p e rc e p t io n s  o f  sch o o l  o r g a n i z a t i o n a l  c l im a te  on th e  p a r t  o f  secondary  

s c h o o l  t e a c h e r s ,  ( 2 ) d e te rm in e  i f  sex  and y e a r s  o f  t e a c h in g  e x p e r ie n c e  a f f e c t e d  

th e  a t t i t u d e s  and p e rc e p t io n s  t h a t  were m ajor v a r i a b l e s  o f  t h i s  s tu d y .

The s tu d y  a l s o  sought to  s u b s t a n t i a t e  o r  r e f u t e  p re v io u s  f in d in g s  o f  

r e l a t e d  s t u d i e s .

H ypotheses

The fo l lo w in g  n u l l  hyp o th eses  were t e s t e d  a t  th e  .05 l e v e l  o f  s i g n i f i c a n c e :

HOj.: There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between a t t i t u d e s  o f  open-

mindness and c lo se d  mindness, as  measured by th e  Rokeach Dogmatic S c a le  (Form 

E ) , and te a c h e r  a t t i t u d e s  co n ce rn in g  p u p i l  c o n t r o l ,  as measured by th e  P u p i l  

C o n tro l  Id eo lo g y  S c a l e ,  on th e  p a r t  o f  secondary  sch o o l t e a c h e r s  a t t e n d in g  

s e l e c t e d  even ing  g ra d u a te  c o u rs e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  

S p r in g  o f  1976.

HOg: There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between a t t i t u d e s  o f  open-

mindness and c lo se -m in d n e s s ,  as  measured by th e  Rokeach Dogmatic S ca le  (Form 

E ) , and p e rc e p t io n s  o f  th e  openness o r  c lo s e d n e s s  o f  t h e i r  s c h o o ls ,  as



measured by th e  O r g a n iz a t io n a l  C lim ate  D e s c r ip t i o n  Q u e s t io n n a i r e ,  on th e  p a r t  

o f  secondary  sch o o l t e a c h e r s  a t t e n d in g  s e l e c t e d  ev en in g  g ra d u a te  c l a s s e s  a t  

th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

HOg: There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een a t t i t u d e s  co n ce rn in g

p u p i l  c o n t r o l ,  as measured by th e  P u p i l  C o n tro l  Id e o lo g y  S c a l e ,  and p e rc e p t io n s  

o f  th e  openness o r  c lo s e d n e s s  o f  t h e i r  s c h o o l s ,  as  m easured by th e  O r g a n iz a t io n a l  

C lim ate  D e s c r ip t io n  Q u e s t io n n a i r e ,  on th e  p a r t  o f  seco n d a ry  sch o o l  t e a c h e r s  

a t t e n d in g  s e l e c t e d  even ing  g r a d u a te  c l a s s e s  a t  t h e  U n iv e r s i t y  o f  Oklahoma 

d u r in g  th e  S p r in g  o f  1976.

I n  a d d i t i o n  th e  fo l lo w in g  n u l l  su b -h y p o th eses  were t e s t e d :

Sub HOj :̂ There i s  no s i g n i f i c a n t  r e l a t i o n s h i p s  betw een sex  and a t t i t u d e s

c o n ce rn in g  p u p i l  c o n t r o l ,  as m easured by th e  P u p i l  C o n tro l  Id eo lo g y  S c a l e ,  on 

th e  p a r t  o f  secondary  sch o o l  t e a c h e r s  a t t e n d in g  s e l e c t e d  even ing  g ra d u a te  

c l a s s e s  a t  th e  U n iv e r s i ty  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

Sub UOg: There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  betw een sex  and dogmatic

a t t i t u d e s ,  as  measured by th e  Rokeach Dogmatic S c a le  (Form E ) ,  on th e  p a r t  o f  

secondary  sch o o l  t e a c h e r s  a t t e n d in g  s e l e c t e d  ev en in g  g ra d u a te  c l a s s e s  a t  th e  

U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p ring  o f  1976.

Sub HOg: There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between sex  and p e rc e p 

t i o n s  o f  th e  openness o r  c lo s e d n e s s  o f  t h e i r  s c h o o l s ,  as measured by th e  

O r g a n iz a t io n a l  C lim a te  D e s c r ip t io n  Q u e s t io n n a i r e ,  on th e  p a r t  o f  secondary  

sch o o l  t e a c h e r s  a t t e n d in g  s e l e c t e d  even ing  g ra d u a te  c l a s s e s  a t  th e  U n iv e r s i ty  

o f  Oklahoma d u r in g  th e  S pring  o f  1976.

Sub Ho^: There i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between y e a rs  o f  te a c h in g

e x p e r ie n c e  and a t t i t u d e s  c o n ce rn in g  p u p i l  c o n t r o l ,  as measured by th e  P u p i l  

C o n tro l  Id eo lo g y  S c a l e ,  on th e  p a r t  o f  secondary  sc h o o l  t e a c h e r s  a t t e n d in g



s e l e c t e d  even ing  g r a d u a te  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  

S p r in g  o f  1976.

Sub HOg: T here  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between y e a r s  o f  t e a c h in g

e x p e r ie n c e  and dogm atic  a t t i t u d e s ,  as  m easured by th e  Rokeach Dogmatic S c a le  

(Form E ) , on th e  p a r t  o f  sec o n d a ry  s ch o o l  t e a c h e r s  a t t e n d i n g  s e l e c t e d  ev en 

in g  g ra d u a te  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

Sub HOg: There  i s  no s i g n i f i c a n t  r e l a t i o n s h i p  between y e a r s  o f  t e a c h in g

e x p e r ie n c e  and p e r c e p t io n s  o f  th e  openness  o r  c lo s e d n e s s  o f  t h e i r  s c h o o l s ,  as 

m easured by th e  O r g a n iz a t io n a l  C lim ate  D e s c r ip t i o n  Q u e s t io n n a i r e ,  on th e  p a r t  

o f  secondary  s c h o o l  t e a c h e r s  a t t e n d in g  s e l e c t e d  ev en in g  g r a d u a te  c l a s s e s  a t  

th e  U n iv e r s i t y  o f  Oklahoma d u r in g  th e  S p r in g  o f  1976.

D e f i n i t i o n  o f  Terms

School C l im a te ; School c l im a te  i s  c o n c e p tu a l i z e d  as  th e  r e s u l t a n t  o f  a 

s e l f - o t h e r  phenomenon (sym bolic  i n t e r a c t i o n )  i n  w hich th e  p a r t i c i p a n t s  a re  

a f f e c t i n g  and b e in g  a f f e c t e d  by th e  o t h e r  c o n s t i t u e n c y  w i th i n  th e  s c h o o l  

en v iro n m en t.  I t  i s  a p e r c e p tu a l  d e s c r i p t i o n  o f  th e  " p e r s o n a l i t y "  o f  th e  

sch o o l a t  any g iv e n  tim e (H o lp in ,  1966).

Open C l im a te : The open c l im a t e  i s  c o n c e p tu a l i z e d  as  a s c h o o l  e n v i r o n 

ment c h a r a c t e r i z e d  by h ig h  e s p r i t ,  r e s p e c t ,  h ig h  m o t iv a t io n  and e f f e c t i v e  

com munication on th e  p a r t  o f  th e  p a r t i c i p a n t s  (H o lp in ,  1966).

C losed  C l im a te : The c lo s e d  c l im a te  i s  c o n c e p tu a l iz e d  as  a s c h o o l  e n 

v ironm ent c h a r a c t e r i z e d  by low e s p i r i t ,  l a c k  o f  r e s p e c t ,  low m o t iv a t io n  and 

d e c re a s in g  com m unication on th e  p a r t  o f  th e  p a r t i c i p a n t s  (H o lp in ,  1966).

C lo sed -m in d n ess ; i s  c o n c e p tu a l iz e d  as  a c h a r a c t e r i s t i c  o f  one who sees  

th e  w orld  as  a t h r e a t e n i n g  p l a c e .  He i s  i n c l i n e d  to  r e l y  on a b s o lu t e  a u t h o r i t y  

and i s  g e n e r a l l y  u n w i l l in g  t o  make d e c i s i o n s  f o r  h im s e l f  b a sed  on l o g i c a l  uses 

o f  in fo rm a t io n  (Rokeach, 1960).



Open-m in d n e s s ; i s  c o n c e p tu a l iz e d  a s  a c h a r a c t e r i s t i c  o f  one who s e e s  

th e  w o r ld  a s  a happy p l a c e .  He i s  i n c l i n e d  to  r e a c h  d e c i s i o n s  based  on

in f o r m a t io n  a v a i l a b l e  and to  r e v e r s e  th e s e  d e c i s i o n s  on th e  l o g i c a l  use

o f  new in fo rm a t io n  (Rokeach, 1960).

P u p i l  C o n t ro l  I d e o lo g y : P u p i l  c o n t r o l  id e o lo g y  i s  c o n c e p tu a l iz e d  as

a g e n e r a l  a t t i t u d i n a l  p a t t e r n  r e l a t i n g  to  r e s t r a i n t s ,  o r  l a c k  o f  some, 

upon s tu d e n t  b e h a v io r .  The t e a c h e r ' s  id e o lo g y  ran g es  from " c u s t o d i a l "  on 

one end o f  th e  continuum  to  " h u m a n is t ic "  on th e  o th e r  (W illow er , Hoy, 

E i d e l l ,  1969).

H um anis t ic  P u p i l  C o n tro l  I d e o lo g y ; H um an is t ic  p u p i l  c o n t r o l  i d e o 

logy  i s  c o n c e p tu a l iz e d  as a c h a r a c t e r i s t i c  o f  a t e a c h e r  who i s  t r u s t f u l  

and a c c e p t in g  o f  s tu d e n t s  and who has  c o n f id e n c e  i n  s t u d e n t s '  a b i l i t y  

to  be s e l f - d i s c i p l i n i n g  and r e s p o n s ib l e  (W illow er , Hoy, E i d e l l ,  1967).

C u s to d ia l  P u p i l  C o n tro l  I d e o lo g y ; C u s to d ia l  p u p i l  c o n t r o l  id e o lo g y  

i s  c o n c e p tu a l iz e d  as  a c h a r a c t e r i s t i c  o f  a t e a c h e r  who s t r e s s e s  th e  main

ten an ce  o f  o r d e r ,  p u n i t i v e  s a n c t io n in g  o f  b e h a v io r ;  i n t e r p r e t s  s t u d e n t s  

and t h e i r  b e h a v io r  i n  m o r a l i s t i c  te rm s ,  and i s  dub ious  o f  s t u d e n t s '  a b i l i t y  

to  be r e s p o n s ib l e  and s e l f  d i s c i p l i n i n g  (W illow er , Hoy, E i d e l l ,  1967).

Dogmatism; Dogmatism i s  c o n c e p tu a l iz e d  as a form o f  r e s i s t a n c e  to  

change ,  w hich may be viewed i n  i t s  most d e ro g a to ry  s e n s e ,  as  a p o s i t i v e 

ness  i n  a s s e r t i o n  i n  m a t te r s  o f  o p in io n  when u n w arran ted  o r  a r r o g a n t l y .  

Dogmatism i s  viewed as e x i s t i n g  on a continuum  o f  s t r e n g t h  ra n g in g  from 

low to  h ig h  (Rokeach, 1960).

P o p u la t io n

The p o p u la t io n  o f  t h i s  s tu d y  was 200 secondary  sch o o l  t e a c h e r s  

a t t e n d in g  ev en in g  g r a d u a te  c l a s s e s  a t  th e  U n iv e r s i t y  o f  Oklahoma d u r in g  

th e  s p r in g  te rm  o f  th e  1975-76 sch o o l y e a r .
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L im i t a t i o n s

(1 )  The s tu d y  was l i m i t e d  by th e  r e l i a b i l i t y  and v a l i d i t y  o f  th e  

in s t r u m e n ts  u sed .

(2) T h is  s tu d y  was l i m i t e d  to  th e  v a r i a b l e s  p u p i l  c o n t r o l  id e o lo g y ,  

o r g a n i z a t i o n a l  c l im a t e ,  dogmatism, s e x  and y e a rs  o f  e x p e r ie n c e  i n  t e a c h 

in g .

Data C o l l e c t i o n

To t e s t  th e  h y p o th e se s  o f  t h i s  s tu d y  d a ta  were c o l l e c t e d  by ad m in is 

t e r i n g  th e  P u p i l  C o n tro l  Id e o lo g y  Form, th e  Dogmatism S c a le  (Form E) and 

th e  O r g a n iz a t io n a l  C lim a te  D e s c r ip t io n  Q u e s t io n n a i r e .  The l a t t e r  form 

c o n ta in e d  a p e r s o n a l  d a t a  s h e e t  from w hich in fo rm a t io n  r e g a rd in g  se x  and 

y e a r s  o f  te a c h in g  e x p e r ie n c e  was ta k e n .

These d a t a  w ere an a ly zed  s t a t i s t i c a l l y  u s in g  m u l t i v a r i a t e  a n a l y s i s  

and C h i- s q u a re  t e c h n iq u e s .  These were t e s t e d  f o r  s i g n i f i c a n c e  a t  th e  

.05  l e v e l  o f  s i g n i f i c a n c e .

A more com plete  e x p la n a t io n  o f  d a ta  c o l l e c t i o n  and s t a t i s t i c a l  

a n a ly s e s  te c h n iq u e s  i s  p ro v id ed  i n  C hap te r  IV.

Overview o f  Study

T h is  s tu d y  i s  d iv id e d  i n t o  s i x  c h a p t e r s .  C h ap te r  I  c o n ta in s  th e  

i n t r o d u c t i o n ,  background o f  and need f o r  th e  s tu d y ,  s ta t e m e n t  o f  th e  

p rob lem , h y p o th e ses  to  be  t e s t e d ,  d e f i n i t i o n  o f  te rm s ,  p o p u la t io n ,  and 

d a ta  c o l l e c t i o n .  A re v ie w  o f  th e  l i t e r a t u r e  encompasses C hap te r  I I .  

C h ap te r  I I I  d i s c u s s e s  th e  r e s e a r c h  d e s ig n  in c lu d in g  i n s t r u m e n ta t io n ,  

t e s t  a d m in i s t r a t i o n  and s c o r in g  and s t a t i s t i c a l  t r e a tm e n t s .  C h ap te r  IV 

p r e s e n t s  and a n a ly z e s  th e  d a ta  and th e  f i n d i n g s .  In  C hap te r  V, th e  

f in d in g s  a r e  d i s c u s s e d ;  c o n c lu s io n s  a r e  reached  and recommendations a re  

made.

The b ib l io g r a p h y  and append ices  fo l lo w  C hap te r  V.
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CHAPTER I I  

REVIEW OF RELATED LITERATURE

The problem  o f  t h i s  s tu d y  d e a l t  w i th  th e  a t t i t u d i n a l  v a r i a b l e s :  dogma

t i s m ,  p u p i l  c o n t r o l  id e o lo g y  and o r g a n i z a t i o n a l  c l im a te  i n  s c h o o ls .  The 

rev iew  o f  l i t e r a t u r e  i s  p r e s e n te d  in  t h r e e  s e c t i o n s ,  r e p r e s e n t i n g  each  o f  

th e s e  m ajor v a r i a b l e s .

Dogmatism

Much o f  th e  c r e d i t  f o r  th e  developm ent o f  th e  concep t o f  dogmatism must 

be c r e d i t e d  p r im a r i ly  to  M ilto n  Rokeach (1960) whose work has  spanned a twenty- 

f i v e  y e a r  p e r io d .  Dogmatism was advanced by Rokeach as a way to  c o n c e p tu a l iz e  

g e n e r a l  a u t h o r i t a r i a n i s m  as opposed to  th e  r i g h t i s t  a u t h o r i t a r i a n i s m  measured 

by th e  C a l i f o r n i a  F S c a le  i n  s e v e r a l  s t u d i e s .  T h is  a t te m p t  t o  c o n c e p tu a l iz e  

l e d  to  th e  developm ent o f  th e  Dogmatism S c a le  (Form E) which m easures g e n e ra l  

a u t h o r i t a r i a n i s m .

This  c o n c e p t ,  dogmatism has  s t im u la t e d  c o n s id e r a b le  d i v e r s i f i e d  r e s e a r c h  

which has le d  to  a f u l l e r  u n d e rs ta n d in g  o f  open and c lo se d  sy s tem s .  A ccord

in g  to  Rokeach, b e l i e f  in v o lv e s  any e x p e c ta n c y ,  s e t ,  p r o p o r t io n  th e  i n d i v id u a l  

a c c e p ts  i s  t r u e  o f  th e  o b je c t  o r  e v e n t .  I f  t h i s  d e f i n i t i o n  i s  a c c e p te d ,  

a b e l i e f  becomes an a t t i t u d e  when i t  i s  accompanied by 

an a f f e c t i v e  component which r e f l e c t s  th e  e v a l u a t i o n  o f  

th e  p r e f e r a b i l i t y  o f  th e  c h a r a c t e r i s t i c s  o r  e x i s t e n c e  

o f  th e  o b j e c t .  The a t t i t u d e  would be th e  sum o f  such 

b e l i e f s  abou t th e  o b je c t  (Rokeach, 1960).
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E h r l i c h  and Lee (1962) rev iew ed th e  r e s e a r c h  d e a l in g  w ith  th e  e f f e c t s  o f  

dogmatism on b e l i e f  a c q u i s i t i o n  and l e a r n i n g .  I n  s u p p o r t in g  R okeach 's  p o s i 

t i o n  t h a t  H igh ly  Dogmatics (HD'S) a r e  l e s s  a b le  th a n  Lowly Dogmatics (LD'S) 

to  l e a r n  new b e l i e f s ,  th e y  p o in te d  o u t  t h a t  f i v e  in t e r v e n in g  v a r i a b l e s  must 

be c o n s id e re d  i n  p r e d i c t i n g  th e  i n t e r a c t i o n  betw een dogmatism and l e a r n i n g .  

These f i v e  v a r i a b l e s  w ere: th e  a u t h o r i t y  so u rce  o f  new b e l i e f s ,  th e  syndrome

re le v a n c e  o f  t h e i r  mode o f  com m unication, th e  b e l i e f  congruence and n o v e l ty  

o f  new b e l i e f s  and t h e i r  c e r t a i n t y  t o  th e  i n d i v i d u a l .  I n  a n o th e r  s tu d y  

E h r l i c h  (1961) a l s o  su p p o r te d  R okeach 's  h y p o th e s i s  t h a t :  th e  dogm atic  p e r 

son h as  a r e l a t i v e l y  c lo se d  c o g n i t iv e  o r g a n iz a t i o n  o f  b e l i e f s  and d i s b e l i e f s  

and t h e r e f o r e  r e s i s t s  form ing a new b e l i e f  system .

U accha ina ,  S t ro u s s  and Sch iffm an  (1968) found t h a t  dogmatism was p o s i t i v e l y  

r e l a t e d  to  th e  need f o r  su cca ran c e  and n e g a t iv e l y  to  th e  need f o r  change and 

i n t e r c e p t i o n .  A p o s i t i v e  r e l a t i o n s h i p  was a l s o  found between dogmatism and 

c o n fo rm i ty ,  r e s t r a i n t  and c o n s e rv a t is m .

Dogmatism was de te rm ined  to  be a s t a t u s  d e fe n se  mechanism f o r  c l i n i c a l  

p s y c h o lo g i s t s  when p la ced  i n  a c o m p e t i t iv e  s i t u a t i o n .  O thers  have viewed 

dogmatism as a d e fe n se  mechanism which i n t e r f e r e s  w i th  th e  p ro c e s s in g  o f  

p r e d e c i s i o n a l  in fo rm a t io n  ( Z i l l e r ,  Shear and De C enc io , 1964).  With r e s p e c t  

to  th e  e d u c a t io n a l  s c e n e ,  Kopper (1973) concluded  in  h e r  s tu d y  r e l a t i n g  p u p i l  

e v a lu a t io n s  o f  t e a c h e r  e f f e c t i v e n e s s  to  p e r s o n a l i t y  f a c t o r s  and dogmatism, 

t h a t  dogmatism was a s i g n i f i c a n t  p r e d i c t o r  o f  p u p i l  e v a l u a t i o n . o f  s tu d e n t  

t e a c h e r s ,  b u t  n o t  o f  r e g u la r  t e a c h e r s .

H oy 's  (1965) m assive s tu d y  which in c lu d e d  805 t e a c h e r s  and 168 p r i n c i p a l s  

in  11 sch o o l  system s in  P en n sy lv an ia  i n d i c a t e d  t h a t  p r i n c i p a l  and te a c h e r  dog

m atism was s i g n i f i c a n t l y  r e l a t e d  to  t e a c h e r  and p r i n c i p a l  p u p i l  c o n t r o l  id e o 

l o g i e s .  T eachers  and p r i n c i p a l s  who were h ig h  i n  dogmatism were more c u s t o d i a l

in  t h e i r  o r i e n t a t i o n  to  p u p i l  c o n t r o l .
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Kidd (1967) su p p o r te d  H o y 's  s tu d y  i n  te rm s o f  p r i n c i p a l  dogmatism by 

f i n d i n g ,  i n  h i s  own s tu d y  t h a t  p r i n c i p a l s  w i th  open b e l i e f  system s (low dogma

t i c )  were l e s s  r u l e - o r i e n t e d  th a n  p r i n c i p a l s  w i th  c l o s e d  b e l i e f  system s (h ig h  

d o g m a tic ) .  I n  a d d i t i o n  he conc luded  t h a t  t h e r e  was no d i f f e r e n c e  between 

seco n d ary  and e le m e n ta ry  p r i n c i p a l s  i n  t h e i r  dogm atic  a t t i t u d e s .  Im p o r t a n t ly ,  

Kidd a l s o  found t h a t  t h e r e  was no s i g n i f i c a n t  r e l a t i o n s h i p  betw een l e v e l s  o f  

dogmatism on th e  p a r t  o f  th e  p r i n c i p a l ' s  and t e a c h e r s '  p e r c e p t io n s  o f  th e  

e x t e n t  o f  b u re a u c ra c y .

P h e lan  (1973) found t h a t  t h e r e  was no s i g n i f i c a n t  d i f f e r e n c e s  between 

te a c h e r s  from con tem porary  and t r a d i t i o n a l  s c h o o ls  i n  e i t h e r  th e  l e v e l  o f  

dc jm atism  o r  a t t i t u d e s  tow ards  r e a d in g .

R en u ar t  (1973) found t h a t  t e a c h e r s  h ig h  i n  dogmatism were low i n  r e 

c e p t i v i t y  to  change and te n d ed  to  g iv e n  h ig h e r  s c h o l a r s h i p  g rad es  th a n  t e a c h e r s  

low i n  dogmatism. He conc luded  t h a t  th e  l e v e l  o f  dogmatism was r e l a t e d  to  th e  

b i o g r a p h i c a l  c h a r a c t e r i s t i c s  o f  t e a c h e r s  and t h a t  a d m i n i s t r a t o r s  tend  to  ob

s e rv e  few d i f f e r e n c e s  between h ig h ly  dogm atic  and low ly  dogm atic t e a c h e r s .

In  summary, r e s e a r c h  i n  dogmatism r e v e a l s  i n c o n s i s t e n t  f in d in g s  o f  

i n d i v i d u a l s  and th e  im pact o f  th e s e  i n d i v i d u a l s  on o t h e r s .  The need f o r  

a d d i t i o n a l  r e s e a r c h  i s  c l e a r l y  i n d i c a t e d .

P u p i l  C o n tro l  Id eo lo g y  

l u p i l  c o n t r o l ,  d i s c i p l i n e  and c la ss ro o m  management a r e  f r e q u e n t l y  used 

in t e r c h a n g a b l y . They r e f e r  t o  s t r a t e g i e s  f o r  a p p r o p r i a t e l y  r e s t r a i n i n g  o r  

f a c i l i t a t i n g  s tu d e n t  b e h a v io r s  to  enhance th e  ach ievem en t o f  s c h o o l  ed u ca 

t i o n a l  g o a l s .  T ha t p u p i l  c o n t r o l  i s  a m ajor conce rn  o f  e d u c a to r s  p r e s e n t l y  

rnd  h as  been f o r  many y e a r s  i s  beyond d e b a te .  The d e b a te  r e l a t e d  to  p u p i l  

c o n t r o l  c e n t e r s  around an i d e n t i f i c a t i o n  o f  c au ses  and approaches  to  r é s o l u -
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t l o n .  C o n s id e ra b le  r e s e a r c h  has  been dev o ted  to  th e s e  two d im en s io n s .

I n  an a r t i c l e  d e a l in g  w i th  e x p e c ta t io n s  o f  b e h a v io r ,  Jones  (1967) I n d i 

c a t e d  t h a t  from  th e  rev ie w  o f  p h i l o s o p h i c a l  d i s c u s s io n s  su rv ey  and e x p e r im e n ts  

on th e  s u b j e c t  o f  c la ss ro o m  c o n t r o l ,  th e  la c k  o f  a s y s te m a t ic  body o f  c o n c e p ts  

and g e n e r a l i z a t i o n s  seems e v i d e n t .

Hoy (1968) d e p lo re s  th e  d e a r t h  o f  s y s te m a t ic  s t u d i e s  o f  p u p i l  c o n t r o l  

I n  s c h o o ls  and o th e r s  (K u n le r ,  Gump, Ryan, 1961) s u g g e s t  th e  need f o r  more 

s t u d i e s  to  b e t t e r  In fo rm  us as to  what c o n s t i t u t e s  th e  un ique  s e t t i n g  o f  th e  

c la s s ro o m  as s e p a r a t e  and d i s t i n c t  from o th e r  s e t t i n g s  f o r  c h i l d r e n ' s  g ro u p s .

I t  seems c l e a r  t h a t  th e  s c h o o ls  and t e a c h e r s  must s h a re  some o f  the  

blame f o r  th e  p u p i l  c o n t r o l  problem s In  th e  s c h o o l .  F orced  to  many q u ic k ,  

a r b i t r a r y  d e c i s i o n s  r e g a rd in g  complex p rob lem s, f r e q u e n t ly  g e n e ra te d  o u t 

s i d e  th e  s c h o o l ,  t h e i r  b e h a v io r s  have a tendency  to  r e s o lv e  th e  problem s 

a t  th e  c la ss ro o m  l e v e l  o r  f a c i l i t a t e  an e s c a l a t i o n  o f  th e  prob lem . I n c r e a s 

in g  b o th  I t s  com p lex ity  and I t s  I m p l i c a t i o n s .  The n a tu r e  o f  th e  a t t i t u d i n a l  

components o f  th e s e  d e c i s io n s  have r a r e l y  been s y s t e m a t ic .

W a lle r  (1932) saw p u p l l - t e a c h e r  r e l a t i o n s h i p s  as a c o n f r o n t a t i o n  o f  

a t t i t u d e s  between p u p i l  and t e a c h e r  from which I s  developed  u n d e r ly in g  

h o s t i l i t y  t h a t  can never  be f u l l y  removed.

A m ajor c o n t r i b u t i o n  was made In  th e  a t te m p ts  to  l i n k  a t t i t u d e s  c o n c e rn 

in g  p u p i l  c o n t r o l  w i th  g e n e r a l  a u t h o r i t a r i a n  b e l i e f s  In  th e  s tu d y  by Hoy 

(1965) p r e v io u s ly  r e p o r t e d .  He found t h a t  (1) c lo s e d  minded (h igh  dogma

t i c )  t e a c h e r s  and p r i n c i p a l s  w ere more c u s t o d i a l  I n  t h e i r  b e l i e f s  about 

p u p i l  c o n t r o l  th a n  were open minded ( low ly  dogm atic) t e a c h e r s  and p r i n c i p a l s ;

(2) p r i n c i p a l s  were l e s s  c u s t o d i a l  In  o r i e n t a t i o n  th a n  t e a c h e r s  and (3) e l e 

m entary  t e a c h e r s  were l e s s  c u s t o d i a l  th a n  secondary  t e a c h e r s .
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I n  l a t e r  r e s e a r c h  (Hoy, 1968) found t h a t  th e  p u p i l  c o n t r o l  id e o 

logy  o f  t e a c h e r s  who t a u g h t  d u r in g  th e  y e a r  im m ed ia te ly  fo l lo w in g  g ra d u a 

t i o n  w ere more c u s t o d i a l ,  w h ile  the  c o n t r o l  id e o lo g y  o f  th o se  who d id  n o t  

te a c h  im m ed ia te ly  a f te r w a r d s  was unchanged. L a t e r  he concluded  t h a t  th e  

second y e a r  o f  t e a c h in g  had l i t t l e  im pact on t e a c h e r  c o n t r o l  id e o lo g y  

(Hoy, 1969).

R e la te d  work (W illow er, E i d e l l  and Hoy, 1967) s u b s t a n t i a t e d  the  

above f in d i n g s  and added new in fo rm a t io n .  These r e s e a r c h e r s  found t h a t  

t e a c h e r s  were more c u s t o d i a l  than  e i t h e r  p r i n c i p a l s  o r  c o u n s e lo r s  and 

t h a t  male t e a c h e r s  were more c u s t o d i a l  th a n  fem ale  t e a c h e r s .

R o b erts  (1969) a t t r i b u t e s  h i s  f i n d in g  t h a t  t e a c h e r s  become more c u s 

t o d i a l  d u r in g  t h e i r  s t u d e n t  t e a c h in g  to  t h r e e  f a c t o r s ;  th e  s t u d e n t ' s  

c o n t r o l  id e o lo g y  a t  th e  tim e o f  e n t r y  i n t o  s tu d e n t  t e a c h in g ,  th e  c o o p e ra 

t i n g  t e a c h e r ' s  id e o lo g y  and th e  s o c i a l i z a t i o n  p ro c e s s  t h a t  ta k e s  p la c e  

d u r in g  s tu d e n t  t e a c h in g .

O ther co m p ara tiv e  s t u d i e s  have s u b s t a n t i a t e d  th e  f in d in g s  which 

r e f l e c t  p o s i t i v e  r e l a t i o n s h i p s  between t e a c h e r  v a r i a b l e s  and p u p i l  con

t r o l  id e o lo g y .  I n  a d d i t i o n  t o  f i n d i n g  t h a t  t e a c h e r  s ex  and te a c h in g  

e x p e r ie n c e  were s i g n i f i c a n t l y  p o s i t i v e l y  r e l a t e d  to  p u p i l  c o n t r o l  

id e o lo g y  Hedberg (1973) a l s o  found t h a t  l a r g e r  s c h o o ls  were more c u s 

t o d i a l  i n  t e a c h e r  p u p i l  c o n t r o l  o r i e n t a t i o n  th a n  s m a l l  s c h o o ls  and sch o o ls  

w i th  t r a d i t i o n a l  j u n i o r  h ig h  schoo l s t r u c t u r e s  were more c u s t o d i a l  than  

sch o o ls  w i th  m idd le  s c h o o l  (g rades  6 -8 )  s t r u c t u r e s .  He d id  n o t  f in d  a 

s i g n i f i c a n t  r e l a t i o n s h i p  between p u p i l  c o n t r o l  id e o lo g y  and d e p a r t 

m e n t a l i z a t i o n ,  a re a  o f  f i r s t  te a c h in g  a s s ig n m e n t ,  e d u c a t io n a l  a t t a i n 

ment o f  t e a c h e r s  and a l i e n a t i o n  o f  s t u d e n t s .


