


2 DEFICIENCY FOR INDIAN SUPPLIES.

have since July 1 last exceeded it, But 4,500,000 pounds of beef was contracted for
for the agency. The estimate npon which it was snpposed the contract would be
based called for 6,077,250 pounds, made on the established Indian ration, leaving an
inevitable deficiency of 1,577,250 pounds. The ration as established is in none of its
component parts too large, while it is too small in most,

To have attempted a reduction of rations at any time during the present fiscal year
would have created trouble, which would have in the end cost the government oune
hundred times the value of the rations which must now be provided.

From the start a discordant element has existed among the Cheyennes. No positive
measures could be taken with them. In the few instances where an attempt hasbeen
‘made to increase the number of persons to whom a beef should be issued, the opposi-
tion has been so determined that policy has dictated the wisdom of abandoning it.
The best disposed Indians, seeing the results, have likewise resisted all attempts to
reduce the Leef, and, as Stone Calf remarked, the general impression prevails that it
would be better to die fighting than to live on less than they now receive. Little
Chief, Black Wolf, Living Bear, Standing Xlk, and other leaders of the Northern
Cheyennes would see in such an attempt an excellent ground for starting north, where,
as they are continually asserting, game abounds in great plenty, and the privations
and hunger which they now contend with are unknown. While we can and do assure
them the ration is the same everywhere, we cannot controvert the fact that this coun-
try is absolutely barren of game. )

The annuities this year, owing to the inecreased prices of all lines of goods, were
scarcely more than one-half as much as last year. Fewer articles were given of each
kind, and fewer kinds than formerly; aud so insignificant did the issue seem to the
Northern Cheyennes that both Little Chief and Black Wolf have sent word they do
not want any, although the latter will probably take them. From these facts it is
evident that the temper of these Indiauns is not in such a peaceable condition as to
warrant the reduction of the beef ration to such an extent as will enable a six weeks’
supply to last five and one-half months, which would be equivalent to a réduction of
three pounds to three-fourths of a pound, nearly. So far as the other rations are con-
cerned, a material reduction can, and will, be made. While flour, sugar, and coffee
are great requisites, they are mnot, like beef, irvperatively and absolutely necessary.
Corn could be entirely dispensed with, without any great fear of complaint, but when
you interfere with the present allowance of beef it would be well to be prepared for
trouble.

These Indians being entitled to a ration of 3 pounds gross daily of beef, they should
receive every ounce thereof, and no more ; and while the class of cattle received this
tiscal year has rendered it impossible to give them merely the established allowance,
yet I am convinced that if furnished with the balance estimated for, viz, 1,577,250
pounds, it will be sufficient to feed them until the close of the present fiscal year. I
imply from the fact that an average of over 750 pounds cannot be maintained from
now until May 1 next, if so great, and yet if the average is above the amount speci-
fied the balance asked for will be still insufficient. That estimate was based on a total
of 5,550 Indians, whereas we are now issuing to 352 more people, an equivalent of 9
beeves weekly.

While we have continually appreciated the fact that we were overissning weekly,
the Indians have been clamorous for a reduction in the nnmber of persons to whom a
beef should e given, and it is evident when the present tickets have expired that
only the most strenuous efforts will enable a reissue at the same average.

The department has for years been eudeavoring to inerease the size of cattle for
jssue to Indians, disregarding the recommendations of this and other agencies that a
smaller class of cattle were better adapted. Only a few years ago thirty to thirty-five
persons were entitled to a beef under the then average. The Indian cannot appre-
ciate the fact of the cattle being larger, better, and calculated to be in better winter
condition. e only sees that with a less number hie gets a hide oftener, and is per-
fectly willing to receive the smaller animal, although, of course, he will choose the
best among them. Given, however, the choice between an 800 pound cow and a 1,000
pound steer, he will, nine times out of teu, take the cow; though Texas cattle, to
weigh the average of 850 ponnds, preseribed in Millett’s and Hunter’s contracts, mnst
be of such large frames as to furnish a disproportionately large percentage of tave.

I have been thus minute that the departinent may fully realize the situation here,
and how powerless I have been in the past to remedy what I knew to be a growing
deficiency. Yet I only ask for the amounts to which the nnmber of Indians attached
to this agency are entitled.

If it be necessary to ask for a deficiency appropriation to meet this deficiency, surely
only those are to blame who, having had the situation thoroughly explained, refuse
to incorporate sufficient in the annual appropriation, that a deficiency bLill is made
necessary. Onefactis very evident: these Indians must be fed or fought. If no appro-
priation can be had to give them merely what has been promised, the War Department
should be requested to provide for an outbreak, for as surely as the subsistence is not
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furnished by the government, so surely will depredations on herds held in the Terri-
tory, on the Cherokee strip and adjoining lands, commence with inevitable retalia-
tions—breeders of a general war.

Noune of the bacon received lias yet been issued, having held it for issne until the
beef-cattle were poor, as they inevitably are in February, March, and April. Given
then it will do a great deal more good than at any other time. Ior the same reason
the issue of beans has been withheld until now.

To prevent a recurrence of such troubles, it is snggested a limit be made to the
maximum as well as to the minimum weights of cattle. Of course, all this difficulty
could have been avoided by issuing from the block, had it been possible to do so, but
they will resist snch an issue to the last, simply because the beef-hide enters promi-
nently into the matter, and they will have the disposition of it and its proceeds, un-
hindered by any one.

While I may have erred in the conclusiens herein presented, I am certain the prem-
ises are correct and the conclusions are dictated by an experience of nine years with
these people. 'While I shall in the future, as in the past, labor with the whole of my
ability to second the efforts of the department in an economical administration of
affairs, it will be impossible for me to maintain peace and advance the civilization of
these Indians if the most essential means are denied. In all ages and 1n all places
hunger has caused trouble, and human natuore is the same in the red as in the white
man.

1 am, very respectfully,
JNO. D. MILES,
United States Indian dgent.
Hon. COMMISSIONER OF INDIAN AFFAIRS,
Washington, D. C.

UNITED STATES INDIAN SERVICE,
Krowa, COMANCHE, AND WICHITA AGENCY,
Anadarko, Ind, 1., January 21, 1881,

SIR: I have the honor to acknowledge receipt of your letter of January 7, calling
my attention to the propriety of reducing the beef issue at this ageney o the mini-
mum, so that the amount yet due on contract will last to or near July 1. There is per-
haps nothing that I can say in reply that will add to your stock of information as to
the necessity of a continuous regular issue of the full ration of beef, until such time as
the Indians now receiving beef may be able to supply any deficiency from their own
herds without detriment to their capacity for breeding purposes, and it is only because
of the probable want of needed legislation by Congress, imposing on the departuent
the unpleasant duty of assuming great and grave responsibilities, that I feel war-
ranted in presenting a repetition of facts already well known,

Should the department fail to provide the amount of beef required to continue the
issue of full rations of beef at this agency, making a reduction as indicated, the least
but nevertheless a deplorable evil growing out of this circumstance would be the im-
pairment of the hard-earned confidence and the logs in a few months of many of the
beneficent results of past efforts, that required as many years to accomplish.

You are pleased to refer to my supply of flour on hand as being sufficient, at the
present Tate of issue, to last until July 1 ; and that this is true is owing eutirely to the
liberal and judieious policy of the department in the past, aiding the Indians to open
farms by breaking land, building houses, &e., who are now partially supplied with
bread from the product of their farins, and to the extent of the present saving to the
government of the flour ration (about 200,000 pounds, or $7,000 in value) they have be-
come self-supporting. This saving, however, has not been accomplished without my
first having made careful inquiry and by close observation obtained a thorough kuowl-
edge of their resources, and then causing the issue of flour, as I have every part of the
ration, to conform strictly to their actual wants; encouraged to take a vigilant per-
sonal supervision of this part of the service, in the well-grounded hope that no inter-
ruption to their present progress in making farms and localizing families would be
forced upon these people by withholding needed subsistence, or by any other sudden
change in the administration of their affairs, at a time reasonably near the full fruition
of sowe of the work so auspiciously begun, and when each succeeding year gave evi-
dence of increased and move gratifying results. But as regards the meat ration, well
known to be the main reliance of the Indian, there has not yet been sufficient time to have
realized any of the benefits expected to be derived from the distribution of the 1,100
lead of young cattle, intended as a nucleus for the purpose of stock-raising, and to
provide them with means for their future subsistence. At the proper time, however,
1 foel assured the wisdom and forethonght in providing and distributing these cattle
for such purposes will be heartily acknowledged, by practically demonstrating greater










