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CKàPTER I  

THE PROBLEM 

I n t r o d u c t io n

The n a tu r e  o f  f a c u l t y  in v o lv e m e n t i s  o f  th e  g r e a t e s t  

im p o rtan c e  to  a n  i n s t i t u t i o n .  The p rog ram s o f  a n  academ ic  

i n s t i t u t i o n  a r e  d i r e c t l y  r e l a t e d  to  th e  q u a l i t y  o f  th e  

f a c u l t y .  I t  i s  th ro u g h  f a c u l ty  a c t i v i t i e s  t h a t  a n  i n s t i t u t i o n  

f u l f i l l s  i t s  b a s i c  f u n c t i o n s .  T hus, th e  p rob lem  o f  i d e n t i 

f y in g ,  r e c o g n iz in g ,  and  re w a rd in g  f a c u l t y  members who enhance  

th e  r e p u t a t i o n  o f  th e  s c h o o l  i s  a  c h a l le n g e  to  academ ic  p e r 

s o n n e l a d m i n i s t r a t i o n .  The p r im a ry  m echanism  th ro u g h  w h ich  

t h i s  i d e n t i f i c a t i o n - r e c o g n i t i o n - r e w a r d  sy s te m  o p e r a te s  i s  th e  

f a c u l t y  p ro m o tio n  p ro c e s s *

D e c is io n s  a s  t o  advancem ent i n  s a l a r y  and r a n k ,  have 

s i g n i f i c a n t  im p l i c a t i o n s  f o r  b o th  th e  f a c u l t y  members and  th e  

i n s t i t u t i o n .  To th e  f a c u l t y  member who i s  p ro m o ted , th e  advance* 

m ent w i l l  p ro b a b ly  mean a n  im provem ent i n  h i s  econom ic s t a t u s  

a s  w e l l  a s  a n  e l e v a t i o n  i n  h i s  p r o f e s s i o n a l  s t a t u s .  The p ro 

m o tio n  m echanism , w h ile  s e r v in g  a s  a n  in c e n t iv e  t o  th e  f a c u l t y



member, a c t s  a s  an  a d m in i s t r a t iv e  c o n t r o l  th ro u g h  w h ich  th e  

q u a l i t y  o f  th e  i n s t i t u t i o n  c a n  b e  m a in ta in e d  and en h an ced .

One o f  th e  m ost c h a l le n g in g  t a s k s  f a c in g  t e a c h e r  edu

c a t i o n  i n  T h a ila n d  i s  th e  need  f o r  th e  d e s ig n  and d ev e lopm en t 

o f  p o l i c i e s  and p ro c e d u re s  f o r  a p p r a i s in g  te a c h e rs *  p e rfo rm an c e  

i n  c o n n e c t io n  w ith  p ro m o tio n  d e c i s i o n  i n  h ig h e r  e d u c a t io n .

A l l  te a c h e rs *  i n s t i t u t i o n s  i n  T h a ila n d  a l r e a d y  u se  

c i v i l  s e r v i c e  r e g u la t i o n s  a s  th e  b ro a d  g u id e l in e s  f o r  p ro m o tio n  

d e c i s i o n ,  b u t  a d e q u a te  m ethods t o  e v a lu a te  th e  te a c h e r s *  p e r 

fo rm an ce  a r e  n eed ed . C o n se q u e n tly , t h i s  r e s e a r c h  i s  d e s ig n e d  

to  s tu d y  e x i s t i n g  p ro m o tio n  p r a c t i c e s ,  and d e v e lo p  g u id e l in e s  

o r  recom m endations f o r  f a c u l t y  p ro m o tio n  p ro c e d u re s  a t  th e  

te a c h e r s *  c o l le g e  l e v e l  i n  T h a ila n d  by f o c u s in g  on  th e  p ro b lem t 

How do f a c u l t y  members a c t u a l l y  g e t  prom oted?

S ta te m e n t o f  th e  P roblem  

The p rob lem  f o r  t h i s  r e s e a r c h  i s t  What i s  th e  d i f f e r 

e n ce  i n  f a c u l t y  p e r c e p t io n s  o f  th e  im p o rtan c e  o f  t e a c h in g ,  

r e s e a r c h ,  and s e r v i c e  a s  f a c t o r s  i n  p rom o tion?

The w r i t e r  p ro p o se d  to  show i f  d i f f e r e n c e s  i n  f a c u l t y  

p e r c e p t io n s  o f  th e  im p o rtan c e  o f  f a c t o r s  i n  p ro m o tio n  w ere due



to  m ethods o f  e v a lu a t io n ,  e v a l u a t o r s ,  and  fo rm a l and  in fo rm a l  

f a c t o r s  a f f e c t i n g  th e  d e c i s io n .

F o u r q u e s t io n s  w ere i n v e s t i g a t e d i

1 . How i s  th e  p e rfo rm an c e  o f  f a c u l t y  members e v a lu a te d  

i n  p ro m o tio n  d e c is io n s ?

T h is  q u e s t io n  so u g h t to  d e te rm in e  how th e  e v a lu a t io n  

was p e rfo rm ed  i n  th e  a r e a s  o f  t e a c h in g ,  r e s e a r c h ,  and  s e r v i c e  

to  th e  c o l l e g e ,  and w h e th e r  th e  a p p r a i s a l s  w ere  in fo rm a l  i n  

p r a c t i c e .

2 . Who e v a lu a te s  th e  p e rfo rm a n c e  o f  f a c u l t y  members?

The q u e s t io n  a tte m p te d  to  i d e n t i f y  th e  i s s u e  o f  who

was e v a lu a t in g .  Was th e  judgm ent o f  c o n t r i b u t i o n  made by th e  

d e p a rtm e n t h e a d , a  com m ittee  o f  f a c u l t y  c o l le a g u e s ,  o r  by some 

o th e r  p a r ty ?

3 . I s  th e  a c t u a l  f a c u l t y  p ro m o tio n  p r a c t i c e  c o n s i s 

t e n t  w ith  th e  s t a t e d  p ro m o tio n  p o l i c y  o r  c i v i l  s e r v i c e  r e g u la 

t io n ?

T h is  in q u i r y  p ro b ed  th e  e x t e n t  to  w h ich  p o l i c y  g u id e 

l i n e s  w ere  o b se rv e d  i n  m aking p ro m o tio n  d e c i s io n .

4 .  W hat a r e  th e  f a c t o r s ,  b o th  fo rm a l  and in f o r m a l ,  

t h a t  a f f e c t  th e  p ro m o tio n  o f  f a c u l t y  members?



T h is  q u e s t io n  was o f  i n t e r e s t  i n  d e te rm in in g  w h e th e r  

t h e r e  w ere  any  o b s e rv a b le  t r e n d s  among i n s t i t u t i o n s  i n  t h e i r  

w e ig h tin g  o f  th e s e  f a c t o r s ,

D e f i n i t i o n  o f  Terms

F orm al f a c t o r s . The f a c t o r s  l i s t e d  a s  c r i t e r i a  f o r  

p ro m o tio n  i n  th e  s t a t e d  p o l ic y  o f  a n  academ ic  i n s t i t u t i o n ,  

e . g . ,  r e s e a r c h ,  t e a c h in g ,  and s e r v i c e .

In fo rm a l  f a c t o r s . The f a c t o r s  t h a t  may in f lu e n c e  th e  

p ro m o tio n  o f  f a c u l t y  b u t  a r e  n o t  l i s t e d  a s  c r i t e r i a  i n  th e  

s t a t e d  p o l i c y ,  e . g . ,  k in s h ip  r e l a t i o n s ,  and  in f lu e n c e  o f  s p o u s e .

R e s e a rc h . S in c e  r e s e a r c h  i s  r a r e l y  done i n  th e  te a c h 

e rs*  c o l l e g e s ,  th e  te rm  i s  u sed  to  in c lu d e  b o th  r e s e a r c h  and 

p u b l i c a t i o n  o f  a r t i c l e s  o r  te x tb o o k s .

P ro m o tio n . The in c r e a s e  o f  s a l a r y  o f  f a c u l t y  member, 

w h ich  i s  som etim es accom pan ied  by th e  upw ard movement o f  r a n k .

T each ers*  c o l l e g e s . The te a c h e rs *  c o l l e g e s  i n  T h a ila n d  

w h ich  a r e  r u n  by  th e  D ep artm en t o f  T ea ch e r T r a in in g .  T hese 

c o l l e g e s  have  o f f e r e d  e i t h e r  a  c e r t i f i c a t e  i n  e d u c a t io n  a lo n e  

o r  a  c e r t i f i c a t e  and  b a c h e lo r 's  d e g re e  i n  e d u c a t io n .

A d m in i s t r a to r s . I n  t h i s  s tu d y  th e  te rm  i s  u sed  to  

d e n o te  th e  c o l l e g e  o f f i c i a l s  who a r e  r e s p o n s ib le  f o r  th e



a d m i n i s t r a t i o n  o f  th e  c o l le g e  and o f  p ro m o tio n  p o l i c i e s  i n  a  

d i r e c t  o r  i n d i r e c t  m anner. T hese o f f i c i a l s  a r e t

D i r e c t o r . The d i r e c t o r  i s  th e  a d m in i s t r a t iv e  

l e a d e r  o f  th e  i n s t i t u t i o n .  He i s  u l t i m a t e l y  

r e s p o n s ib le  to  th e  D ep artm en t o f  T ea ch e r 

T ra in in g  f o r  academ ic  p ro m o tio n .

A s s i s t a n t  D i r e c t o r . The a d m i n i s t r a t o r  who i s  

r e s p o n s ib le  f o r  a  c e r t a i n  u n i t  o f  w ork , e . g . ,  

a s s i s t a n t  d i r e c t o r  f o r  a d m i n i s t r a t i o n  and 

p e r s o n n e l ,  a s s i s t a n t  d i r e c t o r  f o r  academ ic  

a f f a i r s ,  and a s s i s t a n t  d i r e c t o r  f o r  s tu d e n t  

a f f a i r s .  He i s  u s u a l ly  l e s s  in v o lv e d  i n  th e  

a c t u a l  p ro m o tio n  d e c i s i o n  th a n  i s  th e  d i r e c t o r .

H ypotheses

The s p e c i f i c  h y p o th e se s  to  be  t e s t e d  a r e  s t a t e d  a s

fo l lo w s  I

H y p o th e s is  I i  T here i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  

f a c u l t y  p e r c e p t io n s  o f  th e  im p o rtan c e  o f  t e a c h in g  a s  a  f a c t o r  

i n  p ro m o tio n  among c o l le g e s  w hich  o f f e r  d i f f e r e n t  l e v e l s  o f  

e d u c a t io n .



H y p o th e s is  l i t  T h ere  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  

p e r c e p t io n s  o f  th e  im p o rta n c e  o f  te a c h in g  a s  a  f a c t o r  i n  p r o 

m o tio n  among a d m in i s t r a to r s  and f a c u l t y .

H y p o th e s is  I I I i  T h ere  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  

f a c u l t y  p e r c e p t io n s  o f  th e  im p o rta n c e  o f  r e s e a r c h  and p u b l i 

c a t i o n  a s  a  f a c t o r  i n  p ro m o tio n  among c o l le g e s  w hich  o f f e r  

d i f f e r e n t  l e v e l s  o f  e d u c a t io n .

H y p o th e s is  IVi T h ere  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  

p e r c e p t io n s  o f  th e  im p o rta n c e  o f  r e s e a r c h  and p u b l i c a t i o n  a s  

a  f a c t o r  i n  p ro m o tio n  among a d m i n i s t r a t o r s  and f a c u l t y .

H y p o th e s is  Vi T h ere  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  

f a c u l t y  p e r c e p t io n s  o f  t h e  im p o rta n c e  o f  s e r v ic e  a s  a  f a c t o r  

i n  p ro m o tio n  among c o l l e g e s  w h ich  o f f e r  d i f f e r e n t  l e v e l s  o f  

e d u c a t io n .

H y p o th e s is  V Ii T h ere  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  

p e r c e p t io n s  o f  th e  im p o rta n c e  o f  s e r v i c e  a s  a  f a c t o r  i n  p ro 

m o tio n  among a d m in i s t r a to r s  and f a c u l t y .

I n  a d d i t i o n  to  th e  above s p e c i f i c  h y p o th e s e s , th e  p ro 

p o s i t i o n s  r e g a rd in g  f a c u l t y  p e r c e p t io n s  o f  th e  im p o rta n c e  o f  

p e r s o n a l  c h a r a c t e r i s t i c s ,  in fo rm a l  a s s o c i a t i o n s ,  k in s h ip  r e 

l a t i o n s ,  and  in f lu e n c e  o f  sp o u se  w i l l  a l s o  be i n v e s t i g a t e d  and 

t e s t e d .



L im i ta t io n  o f  th e  S tu d y

T h is  i n v e s t i g a t i o n  had c e r t a i n  r e s t r i c t i o n s ,  bound

a r i e s ,  and accom panying  d is a d v a n ta g e s .  The f o l lo w in g  i s  th e  

l i s t i n g  o f  them ,

1 , The s tu d y  in c lu d e d  o n ly  t e a c h e r s '  c o l l e g e s  w hich  

a r e  th e  h ig h e r  i n s t i t u t i o n s  u n d e r  th e  a u t h o r i t y  o f  th e  D e p a r t

m ent o f  T e a c h e r  T ra in in g ,  M in is t ry  o f  E d u c a tio n  o f  T h a i la n d .

The governm ent u n i v e r s i t i e s  a r e  o p e ra te d  u n d e r  th e  M in is t r y

o f  U n iv e r s i ty  I th e y  u se  o th e r  r e g u l a t i o n s  i n  a d d i t i o n  to  th o s e  

o f  th e  C i v i l  S e r v ic e  Com m ission, and th e y  a r e  th e  o n ly  h ig h e r  

i n s t i t u t i o n s  o f  th e  n a t io n  whose t e a c h e r s  a r e  o f f e r e d  p ro 

f e s s o r s h i p s .  P r i v a t e  i n s t i t u t i o n s ,  on  th e  o th e r  h and , a r e  

in d e p e n d e n t o f  th e  C i v i l  S e rv ic e  Com m ission; t h e i r  t e a c h e r s  

u s u a l ly  r e c e iv e  a  f ix e d  s a l a r y  f o r  a  lo n g e r  p e r io d  o f  t im e . 

B ecause  o f  th e s e  d i f f e r e n c e s ,  th e  f in d in g s  m ig h t n o t  be  a p p l ie d  

to  a l l  o th e r  h ig h e r  i n s t i t u t i o n s  i n  T h a i la n d , s in c e  t h e i r  p ro 

b lem s, f a c u l t y  a t t i t u d e s ,  e t c . ,  m ig h t b e  d i f f e r e n t .

2 , T h is  was an  id e o g ra p h ic  s tu d y  c o n ce rn e d  o n ly  w i th  

i n d iv id u a l  f a c u l t y  o p in io n ;  i t  d id  n o t  d e a l  w i th  o r g a n iz a t io n  

g o a l s .

3 , The q u e s t io n n a i r e  r e s u l t s  i n  t h i s  s tu d y  w ere l a r g e l y  

r e s t r i c t e d  to  f a c u l t y  o p in io n . O p in io n  su rv e y s  have t h e i r
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accom pany ing  d is a d v a n ta g e s .  F o r  exam p le , th e  s u rv e y  q u e s t io n  

c a n  t e m p o r a r i ly  l i f t  th e  r e s p o n d e n t  o u t  o f  h i s  own s o c i a l  con

t e x t ,  w h ich  may make th e  r e s u l t s  o f  th e  s u rv e y  i n v a l i d .

4 ,  A l i m i t a t i o n  o f  t h i s  s tu d y  i s  t h a t  th e  r e s u l t s  

c a n n o t  be  a p p l ie d  to  n o n -acad em ic  c o l l e g e  p e r s o n n e l .

5 .  T h is  s tu d y  was c o n c e rn e d  w i th  p ro m o tio n  i n  o n ly

a  s p e c i f i c  ty p e  o f  c o l l e g e .  Any u se  o f  th e  c o n c lu s io n s  a n d /o r  

recom m endations o f  t h i s  s tu d y  s h o u ld  be  made w i th  t h i s  i n  m ind.

S ig n i f ic a n c e  o f  th e  S tu d y

H ig h e r  e d u c a t io n a l  i n s t i t u t i o n s  a r e  b e in g  c h a l le n g e d  

t o  make o r g a n iz a t io n a l  a d a p ta t i o n s  t h a t  a l lo w  f o r  g r e a t e r  

freedom  and p a r t i c i p a t i o n  i n  th e  b u r e a u c r a t i c  p r o c e s s .  T h is  

s tu d y  o f  f a c u l t y  p ro m o tio n  a s  i t  f u n c t io n s  i n  th e  d e c i s io n 

m aking p r o c e s s  o f  a n  i n s t i t u t i o n  i s  a n  e f f o r t  to  p ro v id e

e m p i r ic a l  d a ta  on one a s p e c t  o f  th e  c h a l le n g e .

A l a c k  o f  e x i s t i n g  r e s e a r c h  i n  T h a ila n d  i s  one b i t  o f

e v id e n c e  w h ich  h e lp s  to  e s t a b l i s h  th e  im p o r ta n c e  o f  t h i s  p a r 

t i c u l a r  s tu d y .  The s tu d y  may p ro v id e  a n  e m p i r ic a l  b a se  f o r  

th e  s tu d y ,  e v a lu a t io n ,  and im provem en t o f  e x i s t i n g  f a c u l t y  

p ro m o tio n  p r a c t i c e s .  I t  may a l s o  a s s i s t  b o th  th e  f a c u l t y  and 

a d m i n i s t r a t o r s  i n  th e  f o r m u la t io n  o f  f u t u r e  f a c u l t y  p ro m o tio n



p o l i c i e s .  F i n a l l y f  f o r  th e  i n s t i t u t i o n ,  a d m i n i s t r a t o r ,  th e  

s tu d y  may f u r n i s h  a n  e m p i r ic a l  b a s i s  f o r  d e c i s io n s  c o n c e rn in g  

o r g a n i z a t i o n a l  a d ju s tm e n ts  t o  in v o lv e  g r e a t e r  p a r t i c i p a t i o n  

i n  d e c is io n -m a k in g .

O rg a n iz a t io n  o f  th e  R em ainder 

o f  th e  S tu d y

The s tu d y  i s  composed o f  f i v e  c h a p te r s .  C h a p te r  I  

c o n ta in s  th e  r e s e a r c h  p ro b lem , h y p o th e s e s , and  th e  s i g n i f i 

cance  o f  th e  s tu d y .

C h a p te r  I I  i s  a  t h e o r e t i c a l  fram ew ork and re v ie w  o f  

th e  l i t e r a t u r e  r e l a t e d  to  c o l l e g e  and u n i v e r s i t y  f a c u l t y  p ro 

m o tio n .

C h a p te r  I I I  in c lu d e s  th e  d e s ig n  o f  th e  s tu d y .  The 

d e t a i l s  o f  th e  p o p u la t io n  s e l e c t i o n ,  c o n d u c tin g  th e  s u rv e y , 

and th e  d ev e lo p m en t and d i s t r i b u t i o n  o f  th e  in s t r u m e n ts  a r e  

g iv e n .  A d e s c r i p t i o n  o f  th e  s t a t i s t i c a l  p ro c e d u re s  t h a t  w ere 

u t i l i z e d ,  and  th e  t r e a tm e n t  o f  th e  f i n d in g s ,  a r e  p r e s e n te d  a t  

th e  c lo s in g  o f  th e  c h a p te r .

C h a p te r  IV d e a l s  w i th  th e  f i n d in g s  o f  th e  s tu d y .

C h a p te r  V p r e s e n t s  th e  summary, c o n c lu s io n s ,  and  guide* 

l i n e  reco m m en d a tio n s . C o p ies  o f  th e  q u e s t io n n a i r e ,  b o th  i n  

E n g l is h  and i n  T h a i v e r s io n s ,  a r e  shown i n  A ppend ix .



CKàPTER II

THE THEORETICAL FRAMEWORK AND THE 

REVIEW OF RELATED LITERATURE

The t h e o r e t i c a l  fram ew ork  f o r  th e  s tu d y  i s  b a se d  on  

th e  w ork o f  G e tz e ls  and  h i s  c o l le a g u e s ,  Sim on, B a rn a rd , and 

M cG regor. I t  i s  a l s o  b a se d  upon  th e  a s su m p tio n  t h a t  adm in

i s t r a t i o n  i s  th e  p ro c e s s  o f  d e c is io n -m a k in g . I f  any  i n s t i 

t u t i o n  h a s  a n  a p p r o p r i a te  d e c is io n -m a k in g  s t r u c t u r e ,  th e  

a c h ie v e m e n t o f  h ig h e r  e d u c a t io n  g o a ls  w i l l  be  f a c i l i t a t e d  

th ro u g h  th e  in v o lv e m en t o f  g r e a t e r  p a r t i c i p a t i o n  i n  t h a t  

d e c is io n -m a k in g .

T h is  im p o r ta n t  f u n c t i o n  o f  a d m in i s t r a t io n  i s  w e l l  

s t a t e d  by  Simon* "The anatom y o f  th e  o r g a n iz a t io n  i s  to  be  

fo u n d  i n  th e  d i s t r i b u t i o n  and a l l o c a t i o n  o f  d e c is io n -m a k in g  

f u n c t i o n s .  The p h y s io lo g y  o f  th e  o r g a n iz a t io n  i s  t o  b e  fo u n d  

i n  th e  p r o c e s s e s  w hereby th e  o r g a n iz a t io n  in f lu e n c e s  th e  d e 

c i s i o n s  o f  e ac h  o f  i t s  m em bers."^  D e c is io n -m a k in g  i s  s a i d  to

^ H e rb e r t  A. S im on, A d m in is t r a t iv e  B e h a v io r . 2nd e d . 
(New York* M acm illan , 1 9 5 7 ) , p .  220 .
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b e  r e l a t e d  to  m o ra le  i n  th e  o r g a n iz a t io n .  M orale  i s  c o n s id e re d  

t o  be  p r e s e n t  when g roup  g o a ls  a r e  fu s e d  w i th  th o s e  o f  th e  i n 

d i v i d u a l ,  when th e r e  i s  c o n f id e n c e  i n  l e a d e r s h ip .

B a rn a rd  s t a t e d  t h a t  a  d i s t i n g u i s h i n g  m ark o f  e x e c u tiv e

r e s p o n s i b i l i t y  i s  s e c u r in g ,  c r e a t i n g ,  and i n s p i r i n g  m o ra le  i n

2
a n  o r g a n iz a t io n .  I n  d e s c r ib in g  th e  f i n e  a r t  o f  e x e c u tiv e  

d e c is io n -m a k in g , he s a id  t h a t  th e  p r e s e r v a t i o n  o f  m o ra le  depends 

upon n o t  m aking a  d e c i s io n  t h a t  o th e r s  sh o u ld  m ake.^  He was 

im p ly in g , f o r  exam ple , i n  th e  c a s e  o f  p ro m o tio n  i n  c o l le g e s  

and  u n i v e r s i t i e s ,  t h a t  a  d a n g e ro u s  s i t u a t i o n  w ould be c r e a te d  

i f  a  d e a n  made a  d e c i s io n  w h ich  th e  d e p a r tm e n ta l  c h a irm an  was 

i n  a  b e t t e r  p o s i t i o n  to  make, o r  a  d e p a r tm e n ta l  ch a irm an  made 

a  d e c i s i o n  w h ich  th e  f a c u l t y  was th e  m ost c a p a b le  o f  m aking. 

T here  was a l s o  th e  s u g g e s t io n  by B a rn a rd  o f  s h a re d  d e c i s io n 

m aking , a  n e c e s s i t y  i n  d e m o c ra tic  l e a d e r s h ip .

M cGregor w ro te  t h a t  symptoms o f  low m o ra le , su c h  a s  

a rg u m e n ts , f r i c t i o n ,  and c o u n te rm e a s u re s , c an  be  re d u c e d  i n  

th e  e x t e n t  t h a t  econom ic rew ard s  c a n  be d e te rm in e d  by

^ C h e s te r  I .  B a rn a rd , The F u n c tio n s  o f  E x e c u tiv e  
(C am bridge , M a s s a c h u s e tts  : H arvard  U n iv e r s i ty  P r e s s ,  1 9 6 4 ),
2 7 9 .

3 l b i d . ,  p .  194 .
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II

" im p e rs o n a l  and  o b je c t iv e  m e th o d s" . He a l s o  s t a t e d  i n  h i s  

T heory  Y t h a t  t h e r e  i s  no i m p l i c a t i o n  i n  th e  c o n c lu s io n  t h a t  

econom ic re w a rd s  a r e  u n im p o r ta n t .  The im p l i c a t io n  i s  t h a t  an  

e q u i t a b l e  s a l a r y  s t r u c t u r e  f u r n i s h e s  th e  m a jo r econom ic r e 

w a rd s , b u t  t h a t  th e  a t te m p ts  t o  g e t  g r e a t e r  " p r o d u c t iv i ty "  

th ro u g h  th e  u s e  o f  sm a ll  in c re m e n ts  o f  econom ic rew ard  w i th in  

su c h  a  s t r u c t u r e  have n o t b e e n  p a r t i c u l a r l y  e f f e c t i v e . ^

I t  i s  b e l ie v e d  t h a t  th e  p r o c e s s  o f  a d m i n i s t r a t io n  d e a ls  

e s s e n t i a l l y  w i th  th e  s o c i a l  b e h a v io r  i n  a  h i e r a r c h i c a l  s e t t i n g .  

I n  su c h  s e t t i n g ,  i t  i s  i n e v i t a b l e  t h a t  c o n f l i c t s  a r e  n o n e x is 

t e n t .  R ole c o n f l i c t  i s  one ex am p le . G e tz e ls  s a i d  t h a t  r o l e  

c o n f l i c t s  may a r i s e  i n  a  num ber o f  w ays. One o f  them  i s  t h a t  

o f  d is a g re e m e n t  among s e v e r a l  g ro u p s , e ach  d e f in in g  e x p e c ta 

t i o n s  f o r  th e  same r o l e .  He i l l u s t r a t e d  t h i s  ty p e  o f  c o n f l i c t  

by a n  in s t a n c e  from  th e  u n i v e r s i t y  s e t t i n g .  The u n i v e r s i t y  

member may b e  e x p e c te d  by h i s  d e p a r tm e n t head  to  em phasize  r e 

s e a r c h ,  and  s c h o la r s h ip .  A lth o u g h  th e  two s e t s  o f  e x p e c ta t io n s  

f o r  th e  same r o l e  a r e  n o t  n e c e s s a r i l y  opposed  i n  any  s e n s e , i t  

i s  c l e a r  t h a t  th e  tim e  and e n e rg y  d e v o te d  to  im p lem en tin g  one

^D oug las M cGregor, The Human S id e  o f  E n te r p r i s e  (New 
Y ork I M cG raw -H ill, 19 3 5 ), p .  9 2 .

^ I b i d . ,  p .  98 .
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s e t  t a k e s  away tim e  and  en e rg y  from  im p lem en tin g  th e  

o t h e r ,^

The s t u d i e s  m en tio n ed  above p ro v id e  th e  t h e o r e t i c a l  

b a s i s  f o r  t h i s  s t u d y .  I t  w ould a p p e a r  t h a t  th e  s o l u t i o n  t o  

any  g iv e n  s p e c i f i c  i n s t i t u t i o n a l  p ro b lem  o f  im p ro v in g  f a c u l t y  

p ro m o tio n  p ro c e d u re s  w ould b e s t  b e  a c c o m p lish e d  by u t i l i z i n g  

t r a n s a c t i o n a l  l e a d e r s h ip  i n  w h ich  a  b le n d in g  o f  i n d iv i d u a l  

d e s i r e s  w i th  o r g a n iz a t io n  g o a ls  w ould ta k e  p la c e .

F a c u l ty  E v a lu a t io n  

Logan W ilso n , fo rm e r  P r e s id e n t  o f  th e  U n iv e r s i ty  o f  

T ex as , w ro te  o v e r  t h i r t y  y e a r s  ago i n  The Academ ic Man* 

" In d e e d , i t  i s  no e x a g g e ra t io n  to  s a y  t h a t  th e  m ost c r i t i c a l  

p ro b lem  c o n f ro n te d  i n  th e  s o c i a l  o r g a n iz a t io n  o f  any  u n iv e r 

s i t y  i s  th e  p r o p e r  e v a lu a t io n  o f  f a c u l t y  s e r v i c e s ,  and  g iv in g  

due r e c o g n i t i o n  th ro u g h  th e  i m p a r t i a l  a s s ig n m e n t o f  s t a t u s , " ?  

Today f a c u l t y  e v a lu a t io n  rem a in s  one o f  th e  m ost com plex a s 

p e c t s  o f  acad em ic  w o r ld .

Ja c o b  W, G e tz e ls ,  Jam es M, L ipham , and R oald  F , Camp
b e l l ,  E d u c a t io n a l  A d m in is t r a t io n  a s  a  S o c i a l  P ro c e s s  i T h e o ry . 
R e se a rc h . P r a c t i c e  (New Y orki H a rp e r & Row P u b l i s h e r s ,  1 9 6 8 ; , 
p p , l l j - 1 4 ,

?Logan W ilso n , The Academ ic Man (New York* O xford  
U n iv e r s i ty  P r e s s ,  1 9 4 2 ) , p ,  112 ,
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Why i s  e v a lu a t i o n  n e c e s s a ry ?  To make t h i s  p ro b lem  

c l e a r ,  K nezev ich  s t a t e d t  " T e a c h e rs  a r e  e v a lu a te d  t o  a s c e r t a i n  

t h e i r  e f f e c t i v e n e s s  i n  p ro m o tin g  l e a r n in g .  E v a lu a t io n  i s  n ec 

e s s a r y  to  d e te rm in e  w h e th e r  th e  t e a c h e r  d e s e rv e s  a  m e r i t  i n 

c r e a s e  o r  a  s p e c i a l  s a l a r y  i n c r e a s e .  More im p o r ta n t ,  i t  i s  

u s e f u l  i n  d e te rm in in g  o v e r a l l  acco m p lish m en ts  o f  th e  i n s t i t u -
Q

t i o n . "  K olevzon  a l s o  s u c c i n c t l y  ex p o ses t h i s  v ie w p o in t  w ith  

h i s  s ta te m e n t  I " In  a l l  i n s t i t u t i o n s  o f  h ig h e r  l e a r n i n g ,  e f f e c 

t iv e n e s s  a s  a  te a c h e r  i s  m ore o r  l e s s  e x p l i c i t l y  a  p a r t  o f  th e  

e v a lu a t io n  o f  a  f a c u l t y  f o r  a p p o in tm e n t o r  p ro m o tio n ." ^

T each e r e v a lu a t io n  i s  a l s o  s a id  to  be  l in k e d  w i th  th e  

c o n t r o l  i n  th e  o r g a n iz a t io n .  C o n tro l  i s  one o f  th e  f u n c t io n s  

o f  m anagem ent i n  a lm o s t  any  o r g a n i z a t io n .  I t  i s  r o o te d  i n  th e  

b a s i c  e le m e n ts  o f  c l a s s i c  o r g a n iz a t io n  th e o r y i

The c o n t r o l  f u n c t i o n  in c lu d e s  th o s e  a c t i v i 
t i e s  w hich  a r e  d e s ig n e d  to  com pel e v e n ts  t o  co n 
form  to  p l a n s .  I t  i s  th u s  th e  m easurem ent and  
c o r r e c t i o n  o f  a c t i v i t i e s  o f  s u b o ^ i n a t e s  t o  a s s u r e  
t h e  a cco m p lish m en t o f  th e  p la r^ .^ O

 ̂ p
S te p h e n  J .  K n e z e v ic h , A d m in is t r a t io n  o f  P u b l i c  E d u c a tio n . 

2nd e d . (New York* H a rp e r  & Row, P u b l i s h e r s ,  1 9 ^ 2 ) , p .  3 4 ? .

^M ichae l S . K o lev zo n , and  K erm it T. W i l t s e ,  " S tu d e n t  
R a tin g s  and  T each e r E f f e c t iv e n e s s *  A R e a p p r a is a l ,"  J o u r n a l  o f  
E d u c a tio n  f o r  S o c ia l  Work 9 (S p r in g  1973)* 2 4 .

^®Harold K oon tz , and  C y r i l  O 'D o n n e ll, P r i n c i p l e s  o f  
M anagem ent (New York* M cG raw -H ill Book Co, I n c . ,  1 9 o 4 ) , P» 5 9 .
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The optimum c o n t r o l  s i t u a t i o n  f o r  o r g a n i z a t i o n a l  a c c o u n t

a b i l i t y  i s  one i n  w h ich  re w a rd s  and s a n c t io n s  a r e  d i s t r i b u t e d  

so  t h a t  th o s e  whose p e rfo rm a n c e  d e v ia te s  from  th e  p la n  w i l l  be  

p u n i s h e d . H o l d i n g  o r g a n iz a t io n s  and t h e i r  a c t o r s  a c c o u n ta b le  

f o r  p e rfo rm a n c e  i s  one o f  th e  p rim e  p u rp o se  o f  m a n a g e r ia l  c o n t r o l .  

The c u r r e n t  i n t e r e s t  i n  e v a lu a t io n  i s  r e l a t e d  t o  a c c o u n t

a b i l i t y ,  a  word t h a t  d o es a  d i s s e r v i c e  by im p ly in g  t h a t  e d u c a t io n  

h as n o t  b e e n  a c c o u n ta b le  i n  th e  p a s t ,  and w h ich  may be u se d  to  

j u s t i f y  re d u c e d  s u p p o r t  o f  e d u c a t io n  g e n e r a l l y .  B u t t h e r e  i s ,  

a d m i t te d ly ,  a  g r e a t  d e a l  o f  o v e r la p  b e tw een  th e  c o n c e p ts  o f  

a c c o u n t a b i l i t y  and e v a lu a t io n  a s  th e y  a r e  u sed  i n  th e  l i t e r a t u r e .  

As H a r n e t t  sum m arized *

E v a lu a t io n  i s  c o n ce rn e d  p r i m a r i l y  w ith  edu
c a t io n  e f f e c t i v e n e s s ,  w h e reas  a c c o u n ta b i l i t y  i s  
co n ce rn e d  w i th  e f f e c t i v e n e s s  and e f f i c i e n c y .
E f f e c t iv e n e s s  i s  th e  d e g re e  to  w h ich  th e  o r g a n i 
z a t io n  su c c e e d s  i n  w h a te v e r  i t  i s  t r y i n g  to  d o t 
e f f i c i e n c y  i s  a n  o rg a n iz a t io n *  s  c a p a c i ty  to  
a c h ie v e  r e s u l t s  w i th  a  g iv e n  e x p e n d i tu re  o f  r e 
s o u r c e s .

T hus, th e  p u rp o se  o f  f a c u l t y  e v a lu a t io n  i s  t o i  ( a )  

im prove f a c u l t y  p e rfo rm a n c e  t (b )  p rom ote  and a p p o in t  f a c u l t y

^^A m ita i E t z io n i ,  M odern O rg a n iz a t io n s  (Englewood C l i f f s ,  
New J e r s e y  I P r e n t ic e - I f e . l l ,  I n c . ,  196^  j , p .  5 9 .

^^Rodney T. H a r tn e t t ,  A c c o u n ta b i l i ty  i n  H ig h e r E d u c a tio n  
(B e th e s d a , Md. i  ERIC Document R e p ro d u c tio n  S e r v ic e ,  ED 054  75* ,
1971).
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members I and  (c )  l e t  th e  p u b l i c  know how i t s  money i s  b e in g  

s p e n t .  To t h i s  v ie w p o in t ,  H odgk inson  adds h i s  comments i 

"The c e n t r a l  p u rp o se  o f  th e  e v a lu a t io n  sh o u ld  be  to  h e lp  a  

p e r s o n  im prove h i s  p e rfo rm a n c e . I t  a p p e a rs ,  how ever, t h a t  

m o st e v a lu a t io n  sy s te m s w ork p r i m a r i l y  to  r e j e c t  p e o p le  r a t h e r  

th a n  to  h e lp  them r e t a i n  b e t t e r  p e rfo rm a n c e ." ^ ^

E v a lu a t io n  f o r  P ro m o tio n

F a c u lty  members in v o lv e d  b o th  i n  ju d g in g  and  i n  b e in g  

judged  f a c e  a n  i n t e r n a l  c o n f l i c t  b e tw een  a t ta c h m e n t  to  t h e  i n 

fo rm a l and  im p re c is e  p ro c e d u re s  th e y  deem to  be  a p p r o p r i a t e  to  

academ ic  l i f e  and th e  need  f o r  o b j e c t i v e  and  p r e c i s e  m e a s u re s . 

I t  i s  rem inded  t h a t  t e a c h e r s  g e n e r a l l y  do n o t  f e a r  e v a lu a t io n  

i t s e l f ;  w h a t th e y  f e a r ,  and  q u i t e  l i g i t i m a t e l y ,  i s  t h a t  th e  

e v a l u a t i o n  w i l l  n o t  be  f a i r  o r  a p p r o p r i a t e .

The p r im a ry  c r i t i c i s m  o f  th e  e v a lu a t io n  f o r  p ro m o tio n  

i s  b a se d  on i t s  p o l ic y  and in s t r u m e n t ,  N eeley  s t a t e d  t h a t  

t e a c h e r s  have b e en  r a t e d  and e v a lu a te d  s in c e  th e  b e g in n in g  o f

^ H a r o ld  L . H odgk inson , How to  E v a lu a te  F a c u l ty  When 
You Don* t  Know Much A bout Them (B e th e sd a , Md. i ERld Document 
R e p ro d u c tio n  S e r v ic e ,  ED 067 0 07 , 1972 ) .

^^A m erican  A s s o c ia t io n  o f  S c h o o l A d m in is t r a to r s ,  T ea ch e r 
T enu re  A i n ' t  th e  P rob lem  ( A r l in g to n ,  V i r g in ia ;  AASA, 1973)»
p .  2 0 .
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t e a c h in g  and  may e x p e c t  to  be  e v a lu a te d  i n  th e  f u t u r e .  B u t 

t h e r e  was n o t ,  ev en  i n  t h i s  d ay  o f  s ta n d a r d iz e d  t e s t s ,  a  new 

o b j e c t i v e  way o f  e v a lu a t in g  t e a c h e r s . T here  was la c k  o f  

a g re em e n t among a u t h o r i t i e s  a s  to  w ha t c o n s t i t u t e s  a  good 

t e a c h e r .  E ven a  rev iew  o f  th e  l i t e r a t u r e  o v e r  th e  p a s t  t h i r t y  

y e a r s  i n d i c a t e d  no o b je c t iv e  u s a b le  c r i t e r i o n  f o r  i d e n t i f y i n g  

e f f e c t i v e  t e a c h e r s .

K o s s o f f  c r i t i c i z e s  t h e  m e c h a n is t ic  o f  e v a lu a t io n  and 

th e  a l l e g e d  p s e u d o - s c i e n t i f i c  n a tu r e  o f  e v a lu a t io n  in s t r u m e n ts :  

"O nly human th o u g h t  can  p ro v id e  an sw ers  to  th e  p ro b lem s o f  

e v a l u a t i o n .  Human b e in g s — n o t  q u e s t io n n a i r e s ,  n o t  e v a lu a t io n  

i n s t r u c t i o n  in s t ru m e n ts ,  n o t  c o m p u te rs—p ro d u ce  e v a l u a t i o n s . "

He f u r t h e r  s t a t e d  t h a t  t h e r e  i s  no o b je c t io n  to  e v a lu a t io n  o f  

t e a c h e r s  by  human o b s e r v e r s .  O nly c r i t i c i s m  o f  humans by 

humans s h o u ld  be  c o n s id e re d  f a i r  p la y .^ *

As to  th e  p o l i c i e s ,  L u thans*  s tu d y  o f  p ro m o tio n  p o l i c i e s  

a t  f o r t y - s i x  l a r g e  s t a t e  u n i v e r s i t i e s  found  t h a t  a lm o s t a l l  had 

c e n t r a l  p ro m o tio n  p o l i c i e s .  However, o n ly  h a l f  o f  th e  c e n t r a l

^^M elv in  N eeley , "A T e a c h e r 's  View o f  T e a c h e r  E v a lu a t io n ,"  
Im p ro v in g  C o lle g e  and U n iv e r s i ty  T each ing  l6  (Summer 1968)1  207 .

^^E . K o s s o ff , " E v a lu a t in g  C o lle g e  P r o f e s s o r s  by 'S c i e n t i 
f i c '  M e th o d s ,"  The A m erican  S c h o la r  4 l  (W in te r  1 9 7 1 -1 9 7 2 ): 93*
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a d m in i s t r a to r s  r e p o r te d  p o l i c i e s  w h ich  w ere s p e l l e d  o u t  and

known by e v e ry o n e , and  o n ly  a  t h i r d  o f  th e  f a c u l t y  members so  

17re g a rd e d  them , '

R e ex am in a tio n  o f  c e n t r a l  p ro m o tio n  p o l i c i e s  in d ic a t e d  

t h a t  i n  many c a s e s  f a c u l t y  do n o t  u n d e rs ta n d  th e s e  p o l i c i e s .

T h is  l a c k  o f  co m p reh en s io n  may r e s u l t  from  p o o r  com m unica tion

b e tw een  to p  a d m in i s t r a to r s  and f a c u l t y  a b o u t ad v an cem en t i n

18ra n k  o r  from  am biguous p o l i c i e s .

C r i t e r i a  f o r  E v a lu a t io n

One o f  th e  m ost p r e s s i n g  p ro b lem s f a c in g  any  p r o f e s s io n  

i s  t h a t  o f  th e  e v a lu a t io n  o f  th e  w ork o f  th e  m em bers. E d u c a tio n , 

l i k e  many o t h e r  p r o f e s s i o n s ,  has d i f f i c u l t y  e s t a b l i s h i n g  th e  

c r i t e r i a  o f  good p e rfo rm a n c e . The c r i t e r i a  o f t e n  em ployed 

seem r a t h e r  g ro s s  and  i n d i r e c t  m easu re s  o f  th e  r e a l  b e h a v io r s  

b e in g  s o u g h t .

T pred L u th a n s , The F a c u l ty  P ro m o tio n  P ro c e s s  (Iow a 
C ity I  U n iv e r s i ty  o f  Iow a B ureau  o f  B u s in e ss  and Econom ic 
R e se a rc h , 1 9 6 ? ) , p p . 4 4 -4 ? , 60- 6 3 .

^ ® Ib id .,  p .  6 2 .

^ ^Jo h n  W. W ick, and  D onald  L . B eggs, E v a lu a t io n  f o r  
D ec is io n -M ak in g  i n  th e  S c h o o ls  (B o s to n : H oughton M i f f l i n
Company, 1 9 7 1 ), p .  193 .
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I n  h i s  s tu d y  a t  W e s te rn  W ash ing ton  S t a t e  C o lle g e ,

F re n c h  fo u n d  t h a t  th e  f i v e  m o st im p o r ta n t  c r i t e r i a  f o r  th e

" i d e a l  p r o f e s s o r "  w ere* (1 )  h a s  know ledge o f  s u b j e c t ;  (2 )

h a s  i n t e r e s t  i n  s u b j e c t ;  (3 )  h a s  f l e x i b i l i t y ;  (4 )  has c o u rs e

p r e p a r a t i o n s  (h as  d a i l y  l e s s o n s  w e l l  o rg a n iz e d ,  p ro v id e s  an

o u t l i n e  o f  th e  c o u rse  and i t s  o b j e c t i v e s  and a  l i s t  o f  b a s i c

r e f e r e n c e s ) ;  and (5 ) h as good v o c a b u la ry  (u s e s  a p p r o p r i a te

la n g u a g e , h a s  a b i l i t y  to  e ]q ) la in  c l e a r l y ,  p r e s e n t s  m a t e r i a l

a t  th e  s t u d e n t s '  l e v e l  o f  c o m p re h e n s io n ) . I n  th e  l i s t  o f

tw e n ty - f iv e  c h a r a c t e r i s t i c s ,  th e  f i v e  l e a s t  im p o r ta n t  c r i t e r i a

w e re : w r i t e r ,  p a r t i c i p a t o r  i n  com m unity, r e s e a r c h e r ,  a p p e a r -

20a n c e , and  p u n c t u a l i t y .  I t  was co n c lu d ed  t h a t  th e  c r i t e r i a  

s e l e c t e d  by  s tu d e n ts  d e s c r ib e  th e  i d e a l  p r o f e s s o r 's  m ost im

p o r t a n t  r o l e  a s  te a c h in g  and  l e a r n in g ;  nam ely , t h a t  he i s  w e l l -

in fo rm e d  on  th e  s u b j e c t  he t e a c h e s ,  i s  i n t e r e s t e d  i n  i t ,  and

21i s  a b le  t o  i n s p i r e  th o s e  he t e a c h e s ,

Ryans found  i n  h i s  e x te n s iv e  r e s e a r c h  on  t e a c h e r  e f f e c 

t i v e n e s s  t h r e e  p ro m in e n t p a t t e r n s  o f  o b s e rv a b le  c la ss ro o m

20G, M, F re n c h , " C o lle g e  S tu d e n ts ' Views and R a tin g s  
o f  a n  I d e a l  P r o f e s s o r ,"  C o lle g e  and U n iv e r s i ty  44  ( F a l l  1968)1
92- 9 4 ,

^ ^ I b i d , ,  p ,  9 5 .
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b e h a v io r I  P a t t e r n  X— f r i e n d l y ,  u n d e rs ta n d in g ,  s y m p a th e tic  

b e h a v io r I  P a t t e r n  Y— r e s p o n s i b l e , b u s i n e s s l i k e ,  s y s te m a t ic

2 2b e h a v io r ;  and  P a t t e r n  Z— s t i m u l a t i n g ,  im a g in a t iv e  b e h a v io r .

A d e t a i l e d  re v ie w  o f  th e  l i t e r a t u r e  r e g a r d in g  w h a t 

sh o u ld  be  in c lu d e d  i n  f a c u l t y  p e rfo rm an c e  in d ic a t e d  t h a t  

te a c h in g  and  r e s e a r c h  a r e  th e  m ain  d u t i e s .  B u t e v a lu a t in g  

f a c u l t y  p e rfo rm a n c e  s u g g e s ts  t h a t  e v a lu a t io n  o f  o v e r a l l  f a c u l t y  

p e rfo rm a n c e  sh o u ld  c o n s id e r  n in e  c a t e g o r i e s i  c la s s ro o m  te a c h in g ,  

a d v is in g ,  f a c u l t y  s e r v i c e  and r e l a t i o n s ,  m anagem ent (a d m in is 

t r a t i o n ) ,  p e rfo rm in g  and  v i s u a l  a r t s ,  p r o f e s s i o n a l  s e r v i c e s ,  

p u b l i c a t i o n s ,  p u b l ic  s e r v i c e ,  and  r e s e a r c h .

A n o th e r  s u g g e s t io n  i s  from  th e  U n iv e r s i ty  o f  C hicago 

Com m ittee on  th e  C r i t e r i a  o f  Academ ic A p p o in tm en t;

The s ta n d a rd s  to  b e  a p p l ie d  by  any  a p p o in 
t i v e  body sh o u ld  be  th o s e  w h ich  a s s e s s  th e  
q u a l i t y  o f  p e rfo rm a n c e  i n  (1 )  r e s e a r c h ;  (2 ) 
te a c h in g  and t r a i n i n g ,  in c lu d in g  th e  s u p e r 
v i s i o n  o f  g ra d u a te  s t u d e n t s ;  (3 )  c o n t r ib u t io n ,  
to  i n t e l l e c t u a l  com m unity; a n d ;( ^ )  s e r v i c e s .

. C. R yans, "T e a c h e r  B e h a v io r  Can Be E v a lu a te d " i  
The E v a lu a t io n  o f  T each in g  (W ash ing ton , D .C .i  P i  Lambda 
Thet a .  1 9 6 7 ) , P . 59 .

I .  M i l l e r ,  D e v e lo p in g  P r o g r è s  f o r  F a c u l ty  E v a l
u a t i o n  (S a n  F r a n c is c o ;  J o s s e y -B a s s  P u b l i s h e r s ,  197^)» p .  1 6 .

ph
P . Cuneo, e d . ,  "Are C r i t e r i a  f o r  H ir in g  and  F i r i n g  

F a c u l ty  th e  Same a s  Y ours?" C o lle g e  M anagement 7 (A u g u st 1 9 7 2 ); 
l 6 .
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T hese c r i t e r i a  a r e  l i s t e d  i n  o r d e r  f o r  i n ^ o r t a n c e .  N ine 

c o l le g e  p r e s i d e n t s  from  v a r io u s  s i z e s  and ty p e s  o f  i n s t i t u t i o n s  

re sp o n d e d  to  th e  C hicago  s t a te m e n t .

T each in g  and  R e se a rc h  

The d e b a te  on t e a c h in g  v e r s u s  r e s e a r c h  h as  b e en  k e p t  

a l i v e  i n  r e c e n t  y e a r s  by  th e  a v a i l a b i l i t y  o f  r e s e a r c h  fu n d s , 

th e  h e ig h te n e d  v i s i b i l i t y  o f  campus r e s e a r c h  i n s t i t u t e s ,  and 

re d u c e d  p r o f e s s i o n a l  te a c h in g  l o a d s , One p o s i t i o n  h as  i t  t h a t  

in v o lv e m e n t i n  r e s e a r c h  p r e c lu d e s  good t e a c h in g .  The o p p o s in g  

p o s i t i o n ,  o f  c o u r s e ,  a rg u e s  t h a t  t e a c h in g  i s  im proved  p r e c i s e l y  

b e c a u se  some p r o f e s s i o n a l  tim e  i s  g iv e n  o v e r  to  s c h o l a r l y  r e 

s e a r c h .

F a c u l ty  members a t  v a r io u s  i n s t i t u t i o n s  f a c e  c o n f l i c t s  

w h ich  c o m p lic a te  t h e i r  c h o ic e  o f  a im s . I t  i s  im p o s s ib le  i n  

m any  i n s t i t u t i o n s  to  e a s i l y  r e c o n c i l e  t e a c h in g  and  r e s e a r c h ,  

to  d e v o te  o n e s e l f  to  th e  t r a i n i n g  o f  l o c a l  c i t i z e n s  and to  w in  

a  p la c e  i n  th e  d i s c i p l i n a r y  a s s o c i a t i o n  d e v o te d  t o  th e  ad v an ce 

m ent o f  k n o w l e d g e . M a r t i n  and  B e rry  a l s o  c o n te n d  t h a t  p ro 

f e s s o r s  a r e  c a u g h t  i n  a n  i n t e r p o s i t i o n a l  r o l e  c o n f l i c t s  " te a c h

^^K enneth  E , E b le , P r o f e s s o r s  a s  T e a c h e rs  (S an  F ra n c is c o  ; 
J o s s e y -B a s s  I n c . ,  P u b l i s h e r s ,  1 9 7 2 ), p .  154 ,
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f o r  th e  u n i v e r s i t y  o r  p u b l i s h  f o r  th e  p r o f e s s i o n , . . . .The

u n i v e r s i t y  h i r e s  a  p r o f e s s o r  m a in ly  to  t e a c h ,  b u t  r e t a i n s  o r

26p ro m o tes him  v e ry  l a r g e l y  on  th e  b a s i s  o f  h i s  s c h o l a r s h i p , "

Many f a c u l t y  members seem  to  f e e l  t h a t  t e a c h in g  i s  n o t  

v a lu e d  a s  i t  sh o u ld  b e , e i t h e r  i n  th e  a b s t r a c t  o r  i n  th e  s p e c i 

f i c  w o rk in g s  o f  th e  rew ard  s y s te m . The le a d in g  p ro b lem  f o r  th e  

i n d iv i d u a l  f a c u l t y  member i s  th e  in c o n g r u i ty  b e tw e e n  h i s  job  

a s s ig n m e n t and th e  w ork t h a t  detezrm ines h i s  s u c c e s s  o r  f a i l u r e  

i n  h i s  own d i s c i p l i n e .  I n  m ost o c c u p a tio n s , men a r e  judged  by 

t h e i r  p e rfo rm a n c e  o f  s p e c i f i c  d u t i e s ,  b u t  th e  acad em ic  man i s  

judged  a lm o s t  e x c lu s iv e ly  by h i s  p e rfo rm an c e  o f  a  k in d  o f  p a r t -  

tim e  v o lu n ta r y  jo b  he c r e a t e s  f o r  h im s e l f ,  Caplow and McGee 

found  i n  t h e i r  s tu d y  t h a t ,  f o r  m ost members o f  th e  p r o f e s s io n ,  

th e  r e a l  s t r a i n  i n  th e  academ ic  r o l e  a r i s e s  b e c a u se  th e y  a r e ,  

i n  e s s e n c e ,  p a id  to  do one jo b  b u t  e v a lu a te d  on  th e  b a s i s  o f  

a n o th e r .  The w ork a s s ig n m e n t, f o r  w hich  th e  v a s t  m a jo r i ty  o f  

p r o f e s s o r s  a r e  p a id ,  i s  t e a c h in g .  When th e y  a r e  e v a lu a te d ,  

how ever, e i t h e r  f o r  th e  p ro m o tio n  o r  f o r  a  v a c a n t  p o s i t i o n .

pZ
T , W, M a r t in ,  and K, J ,  B e rry , "The T e a c h in g -R e se a rc h  

DilemmaI I t s  S o u rc e s  i n  th e  U n iv e r s i ty  S e t t i n g , "  The J o u r n a l  
o f  H ig h e r  E d u c a tio n  4o (D ecem ber 1 9 6 9 )t 6 9 2 -9 3 ,
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th e  judgm en t i s  b a se d  p r i n c i p a l l y  on  t h e i r  r e s e a r c h  c o n t r i 

b u t io n s  to  t h e i r  d i s c i p l i n e .

Snow c o n te n d s  t h a t  f a c u l t y  m em bers, f a c e d  w i th  t h i s  

p ro b lem , a r e  i n c r e a s in g l y  i n c l i n e d  to  d e v o te  a  m a jo r  s h a r e  o f  

t h e i r  e f f o r t s  to  mar^y e n t e r p r i s e s  o u t s id e  th e  c la s s ro o m , 

a l lo w in g  t h e i r  e n e r g ie s  t o  be  d iv e r t e d  from  te a c h in g .  Recog

n iz in g  p u b l i c a t i o n  a s  th e  r o u te  to  academ ic ad v an cem en t, th e y

s t r u g g l e  to  p ro d u ce  books and a r t i c l e s  w h ich  th e y  hope w i l l

28j u s t i f y  t h e i r  c la im s  to  p ro m o tio n  and p r e s t i g e .

A c c o rd in g  to  th e  s u rv e y  c o n d u c ted  by th e  A m erican  

C o u n c il on  E d u c a tio n  i n  1966, i t  w ould seem t h a t  c la s s ro o m  

te a c h in g  i s  th e  m ost im p o r ta n t  s in c e  i t  was c o n s id e re d  to  be 

a  m a jo r  f a c t o r  by o v e r  n in e ty  p e r c e n t  o f  th e  r e s p o n d e n ts  i n  

a l l  e ig h t  ty p e s  o f  c o l l e g e s .  B u t th e  re s p o n s e s  from  th e  u n i 

v e r s i t y  c o l l e g e s  showed t h a t  th e  im p o rta n c e  o f  r e s e a r c h  i s  

p r a c t i c a l l y  e q u a l  to  t h a t  o f  t e a c h i n g . A n o th e r  i n t e r e s t i n g

^T heodore  Caplow , and Reece J .  McGee, The A cadem ic 
M a rk e tp la c e  (G arden  C i ty ,  New Y orki A nchor Books— D oubleday 
and  Co. I n c . ,  1 9 5 8 ), P« 83 .

pQ
R. H. Snow, "The P r e c a r io u s  S t a t e  o f  T e a c h in g ,"  

J o u r n a l  o f  H ig h e r  E d u c a tio n  3^ (Ju n e  1963)1  3 2 2 .

^ A .  W. A s t in ,  and C. B . T. L ee , " C u rre n t  P r a c t i c e s  i n  
th e  E v a lu a t io n  and T r a in in g  o f  C o lle g e  T e a c h e rs ,"  i n  Im p ro v in g  
C o lle g e  T e a c h in g , e d . C. B. T . Lee (W ash ing ton , D . C . i  A m erican  
C o u n c il  on E d u c a tio n , 1 9 6 ? ) , p p . 299- 30I .



24

s tu d y  on  t h i s  i s s u e  was c o n d u c ted  by  H ind . He fo u n d  t h a t  

when a sk e d  a b o u t  th e  in f lu e n c e  o f  e a c h  t a s k  i n  d e te rm in in g  

u n i v e r s i t y  r e w a rd s , r e s p o n d e n ts  ran k e d  r e s e a r c h  f i r s t  and  

te a c h in g  s e c o n d . Only e ig h t  p e r c e n t  th o u g h t  u n i v e r s i t y  s e r 

v ic e  was i n f l u e n t i a l  i n  th e  e v a lu a t io n - re w a r d  p r o c e s s .  When 

f a c u l t y  w ere  a sk e d  t h e i r  p r e f e r e n c e ,  th e  m a jo r i ty  w an ted  an  

in c r e a s e  i n  th e  in f lu e n c e  o f  t e a c h in g ,  b u t  m ost d id  n o t  w an t 

t h i s  s h i f t  a t  th e  ex p en se  o f  r e s e a r c h .  The i n c l i n a t i o n  to w ard  

r e s e a r c h  was fo u n d  to  be s t r o n g e s t  among s c i e n t i s t  and  y o u n g e r 

members o f  e ac h  f a c u l t y  ran k .^®

I t  h as b e e n  n o te d  t h a t  th e  j u s t i f i c a t i o n  a s  to  why 

r e s e a r c h  i s  more im p o r ta n t  i n  p ro m o tio n  fo l lo w s  from  two p r e 

m ise s  i (1 )  th e  m easurem ent o f  r e s e a r c h  p r o d u c t i v i t y  i s  more 

ad v an ced  th a n  t h a t  o f  te a c h in g  p r o d u c t i v i t y ,  and  (2 )  good r e 

s e a r c h e r s  a r e  u s u a l ly  good t e a c h e r s .  P o u r m a jo r  s t u d i e s  have 

a d d re s s e d  th e  above i s s u e .  Voeks d is c o v e re d  t h a t  s t u d e n t  

e v a lu a t io n s  o f  te a c h in g  q u a l i t y  was n o t  s i g n i f i c a n t l y  c o r r e l a t e d  

w i th  f a c u l t y  p u b l i s h in g  o u tp u t  a t  th e  U n iv e r s i ty  o f  W ash in g to n .

3 R o b e r t  H ind , " A n a ly s is  o f  a  F a c u l ty i  P r o f e s s io n a l i s m ,  
E v a lu a t io n ,  and  th e  A u th o r i ty  S t r u c t u r e , "  i n  A cadem ic G o v e r^ n c e .  
e d . J .  E . B a ld r id g e  (B e rk e le y :  M cCutchan P u b l i s h in g  C o rp .,  1 9 7 1 ), 
p .  3 05 .

^ ^ V ir g in ia  W. V oeks, " P u b l i c a t io n  and T each in g  E f f e c 
t i v e n e s s , "  J o u r n a l  o f  H ig h e r E d u c a tio n  33 ( A p r i l  1 9 6 2 ): 212 ,
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B r e s l e r ,  i n  a  s tu d y  done a t  T u f ts  U n iv e r s i ty ,  found  e v id e n c e  

c o n t r a r y  to  t h a t  o f  V oeks, H is f i n d in g s  in d ic a te d  t h a t  

f a c u l t y  h o ld in g  r e s e a r c h  g r a n t s  r e c e iv e d  more f a v o ra b le  

r a t i n g s  th a n  t h e i r  n o n re s e a rc h in g  c o l l e a g u e s .  He a l s o  s t a t e d  

t h a t  a  s e a r c h  o f  th e  l i t e r a t u r e  showed t h a t  v i r t u a l l y  a l l  com

m en ts i n  th e  p o p u la r  l i t e r a t u r e  and m ost r e f e r e n c e s  i n  p r o f e s 

s i o n a l  jo u r n a l s  s u g g e s t  t h a t  p u b l i c a t i o n  and r e c e i p t  o f  s u p p o r t  

f o r  r e s e a r c h  somehow d e t r a c t  from  te a c h in g  p e rfo rm an c e  i n  th e  

c la s s ro o m ,

Hayes c o n f ro n te d  th e  same i s s u e  u s in g  d a ta  from  C a rn e g ie -  

M e llo n  U n iv e r s i ty ,  He found  e v id e n c e  t h a t  th e  f a c u l t y  p u b l i c a 

t i o n  r a t e  i s  u n c o r r e l a t e d  w i th  b o th  s t u d e n t  e v a lu a t io n  o f  

t e a c h in g  and w i th  d e p a r tm e n t h e a d s ' judgem en t o f  te a c h in g  

q u a l i t y .

B e s id e s  th e  above s t u d i e s ,  a  r e s e a r c h  s tu d y  by  M cD aniel 

and  F e ld h u se n  seem s to  add s p e c i a l  i n t e r e s t  to  t h i s  f i e l d .  They 

fo u n d  t h a t  m ost e f f e c t i v e  i n s t r u c t o r s  w r i t e  no books and  l i m i t

3^Ja c k  B , B r e s l e r ,  "T ea ch in g  E f f e c t iv e n e s s  and G overn
m ent A w ards,"  S c ie n c e  l 6 o  ( A p r i l  1968)1  1 6 4 - 6 ? ,

33Jo h n  R, H ayes, "R e se a rc h , T ea ch in g  and F a c u l ty  F a t e , "  
S c ie n c e  1?2 ( A p r i l  1971 )1 2 2 7 -3 0 ,
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t h e i r  r o l e s  a s  p a p e r  and a r t i c l e s  w r i t e r s  to  seco n d  a u th o rs h ip }  

and th e r e  was no r e l a t i o n s h i p  b e tw een  r e s e a r c h  a c t i v i t y  and

3k
i n s t r u c t i o n a l  e f f e c t i v e n e s s ,^

To g e t  o u t  o f  th e  r e s e a r c h - t e a c h in g  d ilem m a, Hyman

rem in d s  I "no s i n g l e  dogma i s  more c e n t r a l  to  th e  a c c e p te d

p h ilo s o p h y  o f  h ig h e r  e d u c a tio n  th a n  a  u n i v e r s i t y  f a c u l t y  member

m ust be  a  s c h o la r  a s  w e l l  a s  a  t e a c h e r . T e a c h e r s  who do no

r e s e a r c h  o r  who f a i l  to  deepen  t h e i r  m a s te ry  o f  t h e i r  f i e l d s

a r e  l i k e l y  to  become te a c h e r s  o f  o b s o le te  know ledge, s in c e  th e

em p h asis  on r e s e a r c h  h as  had th e  r e s u l t  i n  m ost p l a c e s  o f  im -

*56p ro v in g  th e  q u a l i t y  o f  t e a c h in g ,

Ozmon adds h i s  p ro p o s a i t

A l l  f a c u l t i e s ,  c o l l e g e  and u n i v e r s i t y ,  
sh o u ld  be  d iv id e d  n o t  o n ly  in to  d e p a r tm e n ts  
b u t  i n to  two d i s t i n c t  s e c t i o n s  w i th in  d e 
p a r tm e n ts ;  one s e c t i o n  f o r  th o s e  who te a c h ,  
and  th e  o th e r  f o r  th o s e  who do r e s e a r c h  and 
p u b l i s h in g ,  g iv in g  e q u a l  s t a t u s  to  e a c h , 
s i n c e  one i s  no more im p o r ta n t  th a n  th e

^ E . D, M cD aniel, and J .  F . F e ld h u se n , " R e la t io n s h ip s  
B etw een F a c u l ty  R a tin g s  and In d e x e s  o f  S e rv ic e  and  S c h o la r 
s h i p ,  ". P ro c e e d in g s  o f  th e  7 8 th  A nnual C o n v en tio n  of' th e  Amer
i c a n  P s y c h o lo g ic a l  A s s o c ia t io n  i n . p . .  1 9 7 6 ). p p , b i^ - 2 0 .

C, Hyman, TThe T ea ch e r a s  S c h o la r 1 E r s a tz  Im age?" 
The C h ro n ic le  o f  H ig h e r E d u c a tio n . 8 Ja n u a ry  1973» P# E l l .

R. K i l l i a n ,  "T each in g  I s  B e t t e r  Than E v e r ,"  
A t l a n t i c  216 (Decem ber 1965)1  5 4 .
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o th e r*  Thus a  good t e a c h e r  c o u ld  become 
a  f u l l  p r o f e s s o r  w i th o u t  p u b l i s h in g  any
t h in g .  37

E v a lu a t io n  o f  T each in g

I d e n t i f y in g  th e  e f f e c t i v e  t e a c h e r  i s  n o t  s i n g l e .  

M i tz e l ,  i n  th e  i 960  e d i t i o n  o f  th e  E n c y c lo p e d ia  o f  E d u c a t io n a l  

R e se a rc h , r e p o r te d  1 "More th a n  a  h a l f  c e n tu ry  o f  r e s e a r c h  

e f f o r t  h as n o t  y ie ld e d  m e a n in g fu l m e a su ra b le  c r i t e r i a  a ro u n d  

w h ich  th e  m a jo r i ty  o f  th e  n a t i o n 's  e d u c a to r s  can  r a l l y .

Of th e  many i s s u e s  c o n c e rn in g  t e a c h e r  e f f e c t i v e n e s s ,  

e v a lu a t io n  o f  te a c h in g  c l e a r l y  a ro u s e d  th e  g r e a t e s t  i n t e r e s t .  

A t t e n t io n  has come a s  much from  a d m in i s t r a to r s  a s  from  f a c u l t y  

and has b een  s h a re d  by th e  p u b l ic  in v o lv e d  w ith  h ig h e r  edu

c a t io n .

Why th e  i n t e r e s t  i n  e v a lu a t io n  o f  te a c h in g ?  The f o r 

mes t  r e a s o n  i s  th e  need  to  g iv e  te a c h in g  v i s i b i l i t y .  A rew ard  

sy s te m  w h ich  a t t a c h e s  p r e s t i g e  to  r e s e a r c h  f o r  w h ich  th e r e  i s  

a  h ig h ly  v i s i b l e  and q u a n t i f i a b l e  m e a s u r e -p u b l ic a t io n - le a v e s

Ozmon, " P u b l i c a t io n  and T e a c h in g ,"  Im prov ing  
C o lle g e  and U n iv e r s i ty  T e a ch in g  15 (S p r in g  1967)1  106 ,

E . M i tz e l ,  "T ea ch e r E f f e c t i v e n e s s , "  i n  E n cy c lo 
p e d ia  o f  E d u c a t io m l  R e se a rc h . 3 rd  e d . ,  e d . C h e s te r  W. H a r r is  
(New York* M acm illan  Company, I 9 6 0 ) ,  p .  1481,
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f a c u l t y  members u n easy  a b o u t h a v in g  e v a lu a to r s  v i s i t  t h e i r  

c la ss ro o m s  o r  l e t t i n g  s tu d e n ts  make r a t i n g s  o f  p r o f e s s o r s  

p u b l i c .  M ost p r o f e s s o r s  a r e  c a u g h t b e tw een  th e  d e s i r e  to  

have t h e i r  te a c h in g  c o u n t i n  th e  rew ard  sy s tem  and r e lu c ta n c e  

to  undergo  s y s te m a t ic  e v a lu a t io n .

In  t h e i r  1966 s u rv e y , A s t in  and l e e  em phasized  i n  th e  

c o n c lu s io n s  t h a t  i n s t i t u t i o n s  s u f f e r  b e ca u se  o f  t h e i r  i n a b i l i t y  

to  e v a lu a te  c la ss ro o m  e f f e c t i v e n e s s .  Some c o n te n d  t h a t  

te a c h in g  i s  a n  a r t  and f a r  more to o  com plex e v e r  to  b e  re d u c e d  

to  a  s e t  o f  q u e s t io n s  o r  to o  s u b t l e  to  be o b se rv e d  p e r c e p t i v e l y  

by o u t s i d e r s .  McKeachie p o in te d  o u t  t h a t  " te a c h in g ,  b e in g  l i k e  

an  a r t ,  in v o lv e s  v a lu e  ju d g m e n ts , and  th e  means f o r  a c h ie v in g  

th e s e  v a lu e s  a r e  com plex . R e se a rc h  has r e v e a le d  t h a t  many
fL I

v a r i a b l e s  i n t e r a c t  i n  d e te rm in in g  te a c h in g  e f f e c t i v e n e s s .

H ig h e t  a g re e s  by s a y in g s  " I t  i s  n o t  l i k e  in d u c in g  a  

c h e m is try  r e a c t i o n s  i t  i s  much more l i k e  p a in t i n g  a  p i c t u r e . . . .

^ ^ E b le , P r o f e s s o r s  a s  T e a c h e rs , p .  5 4 .

^® A stin , and L ee , C u r r e n t  P r a c t i c e s  i n  E v a lu a t io n .
p .  308,

J .  M cKeachie, "R e se a rc h  i n  T each ings The Gap Be
tw een  T heory  and  P r a c t i c e " ,  i n  I m n r o v i^  C o lle g e  T e a c h in g , e d .
C. B. T. Lee (W ash ing ton , D. C .s  A m erican  C o u n c il on  E duca- 
t i o n ,  1967 ) ,  p .  211 .
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You m ust th row  y o u r  h e a r t  i n t o  i t ,  you  m ust r e a l i z e  t h a t  i t

Lo
c a n n o t be done by  f o r m u la s ."  Goheen avows t h a t  good te a c h in g  

c a n  n e v e r  be s u c c e s s f u l l y  s tu d i e d  o b j e c t i v e ly  and  s c i e n t i f i 

c a l l y  b e ca u se  o f  i t s  c o m p le x ity  and p e r s o n a l  n a tu r e .  I t  can  

b e  re c o g n iz e d  b u t  c a n n o t be  m easu red .

The p rob lem  o f  e v a lu a t in g  te a c h in g  i s  one f o r  w h ich  no 

s o l u t i o n  seem s a l t o g e t h e r  s a t i s f a c t o r y .  I n  th e  s tu d y  by  Craw

f o r d  and B radshaw , th e  f i n d in g s  r a i s e  s e v e r a l  i n t e r e s t i n g  

q u e s t io n s  r e g a rd in g  th e  judgm en t o f  c h a r a c t e r i s t i c s  c o n s id e re d  

e s s e n t i a l  to  e f f e c t i v e  u n i v e r s i t y  t e a c h in g .  N ot o n ly  do 

d i f f e r e n t  l e v e l s  o f  f a c u l t y  v iew  th e  t e a c h e r  p e rfo rm a n c e  d i f f 

e r e n t l y ,  b u t  th e  s tu d e n ts  a s  w e l l  a s  a d m in i s t r a to r s  and  d e a n s ,

UUd i f f e r  i n  t h e i r  judgm en t.

How do p r o f e s s o r s  v iew  te a c h in g  e v a lu a t io n ?  Go f f ,  

W ilso n  and o th e r s  re a c h e d  t h i s  c o n c lu s io n *  S e v e n ty - tw o  p e r c e n t

^^G. H ig h e t, The A r t  o f  T each in g  (New York* A lf r e d  
A. K nopf, 1 9 5 0 ), p p . v i i - v i i i .

P . Goheen, "The T e a c h e r  i n  th e  U n i v e r s i t y , "  
A m erican  S c i e n t i s t  5^ (Ju n e  1966)* 2 21 .

l i l i
P . L . C raw fo rd , and H. L . B radshaw , " P e r c e p t io n  o f  

C h a r a c t e r i s t i c s  o f  E f f e c t i v e  U n iv e r s i ty  T eaching*  A S c a l in g  
A n a ly s is " .  E d u c a tio n a l  and  P s y c h o lo g ic a l  M easurem ent 28 (W in te r  
1968)* 1083:
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o f  th e  f a c u l t y  s a i d  th e y  fa v o re d  a  fo rm a l p ro c e d u re  to  e v a lu a te  

t e a c h in g .  E ig h ty - tw o  p e r c e n t  o f  th o s e  i n  f a v o r  f e l t  t h a t  

s t u d e n t s  sh o u ld  be in v o lv e d  i n  th e  e v a lu a t io n ,  s e v e n ty - s ix  

p e r c e n t  f e l t  t h a t  c o l le a g u e s  and s e v e n ty - th r e e  f e l t  t h a t  

d e p a r tm e n ta l  ch a irm a n  sh o u ld  a l s o  be in v o lv e d .

Cohen and  B raw er a g re e  w i th  th e  n o t io n  t h a t  s tu d e n ts  

s h o u ld  p a r t i c i p a t e  i n  te a c h in g  e v a lu a t io n .  They s a id  t h a t  th e  

o n ly  v a l i d  and s t a b l e  m easu re  o f  e f f e c t i v e n e s s  i s  " p u p i l  change"

— s im u l ta n e o u s ly ,  th e  end p ro d u c t  and th e  s i n g l e ,  o p e r a t io n a l ly  

m e a su ra b le  k in d  o f  c r i t e r i o n  t h a t  c a n  d e s c r ib e  te a c h in g  e f f e c 

t i v e n e s s , ^ ^  R o sen sh in e  and h i s  c o l le a g u e s  c o n c lu d ed  i n  t h e i r  

s tu d y t  "The s tu d e n ts  i n  th e  1 ,2 0 0  c l a s s e s  i n  th e  sam ple b e 

l i e v e d  t h a t  good te a c h in g  i s  m ost s t r o n g l y  a s s o c i a t e d  w ith  

c l a r i t y  o f  p r e s e n t a t i o n ,  c o n t i n u i ty  o f  c o u rs e  o r g a n iz a t io n ,

U?i n s t r u c t o r  e n th u s ia sm , and a  f e e l i n g  t h a t  th e y  le a rn e d  so m e th in g , '

^ J ,  G, G a f f ,  R,  C,  W ilso n , and  o t h e r s .  The T each in g  En
v iro n m e n t*  A S tu d y  o f  Optimum W o rk ii^  C o n d it io n s  f o r  E f f e c t i v e  
C o l le g e  T ea ch in g  (B e rk e le y , C a l i f o r n ia »  C e n te r  f o r  R e se a rch  
and  D evelopm ent i n  H ig h e r E d u c a tio n , 1 9 7 0 ), p ,  29 ,

M. Cohen, and  F , B. B raw er, M easu rin g  F a c u lty  P e r 
fo rm an ce  (B e th e sd a , Md, i  ERIC Document R e p ro d u c tio n  S e r v ic e ,
ED 031 222 , 1969 ) ,

Jtn
'B a ra k  R o se n sh in e , A lan  Cohen, and  Norma F u r s t ,  "C o rre 

l a t e s  o f  S tu d e n t  P r e f e r e n c e  R a t in g s ,"  J o u r n a l  o f  C o lle g e  S tu 
d e n t  P e r s o n n e l  I 3 (May 1 9 7 3 ) i 272 ,
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A f t e r  re v ie w in g  a  v a r i e t y  o f  p a r t i e s  and m ethods con

c e rn in g  e v a lu a t io n  o f  t e a c h in g ,  E b le  and h i s  c o l le a g u e s  con

c lu d e d  t h a t  th e  o n ly  e v id e n c e s  t h a t  m ig h t be  aw ard s f o r  te a c h in g  

a r e  th e  k in d s  o f  c o u rs e s  t a u g h t ,  and p e rh a p s  s p e c i a l  te a c h in g  

a s s ig n m e n t, a l l  o f  w hich  f a i l  t o  p ro v id e  w e l l - d e f in e d  o r  w id e ly -  

a p p l i c a b l e  c r i t e r i a .  On th e  c o n t r a r y ,  p u b l i c a t i o n s  a re  r e a d ,  o r  

i f  n o t  t h a t ,  a s s e s s e d  i n  te rm s  o f  th e  e d i t o r i a l  r i g o r  o f  th e  

e d i t o r s  o r  p u b l i s h e r s i  r e s e a r c h  i s  judged  by th e  s e l e c t i o n  p ro 

c e d u re s  o f  s p o n s o r in g  a g e n c ie s ;  s e r v ic e  by th e  n a tu r e  o f  who
ho

i t  was f o r  and how im p o r ta n t  a  p la c e  th e  i n d iv i d u a l  had i n  i t .

S e l f  E v a lu a t io n

S e l f - e v a lu a t i o n s  a r e  n o t  u sed  to  any n o t i c a b l e  e x te n t  

i n  h ig h e r  e d u c a t io n ,  a l th o u g h  m ost s e n s i t i v e  p r o f e s s o r s  and 

a d m in i s t r a to r s  have le a r n e d  and  b e n e f i t t e d  from  them .

R e se a rch  on s e l f - e v a l u a t i o n  i s  s k e tc h y  and  n o t  c o n c lu s iv e .  

Webb and N olan , r e p o r t i n g  on  th e  r e s u l t s  o f  s u p e r v i s o r 's  r a t i n g s ,  

s t u d e n t  r a t i n g s ,  and s e l f - r a t i n g s  a t  a  n a v a l a i r  t e c h n ic a l  

t r a i n i n g  s c h o o l ,  found  a  h ig h  d e g re e  o f  c o r r e l a t i o n  betw een

K e n n e t h  E . E b le , The R e c o g n itio n  and E v a lu a t io n  o f  
T ea ch in g  ( S a l t  Lake C ity #  P r o j e c t  to  Im prove C o lle g e  T each in g  
and The Com m ittee on E v a lu a t io n ,  1971) p .  4 ? .
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s tu d e n t  r a t i n g s  and i n s t r u c t o r  s e l f - r a t i n g s ,  ^ A s tu d y  by 

S o re y , u s in g  f i f t y  c o l le g e  t e a c h e r s ,  found  t h a t  s u p e r io r  

t e a c h e r s  showed more a c c u ra c y  i n  t h e i r  s e l f - r a t i n g s  and 

G uilfo rd -Z im m erm an  s c o re s  th a n  i n f e r i o r  t e a c h e r s ,

M i l l e r  does n o t  a g re e  w i th  th e s e  f i n d in g s .  He con

c lu d e d  t h a t  a l th o u g h  p r i v a t e  s e l f - e v a l u a t i o n  i s  more o r  l e s s  

c o n tin u o u s ,  even  i f  h a p h a z a rd , s y s te m a t ic  and p la n n e d  s e l f -  

e v a lu a t io n  i s  r a r e .  He a g re e s  w i th  some p e o p le  who c o n te n d  

t h a t  t e a c h e r  s e l f - e v a l u a t i o n  i s  a  w a s te  o f  t im e ; any  u se  o f  

su c h  r a t i n g s  i n  p e rfo rm an ce  e v a lu a t io n  w i l l  skew th e  r e s u l t s  

upw ard ,

C la s s  V i s i t a t i o n

C lassroom  v i s i t a t i o n  h a s  b e e n  a  t r a d i t i o n a l  a s p e c t  o f  

t e a c h e r  e v a lu a t io n .  B u t th e  l i t e r a t u r e  on i t  i s  m eag er. Gage 

c o n te n d e d  t h a t  te a c h in g  p r e f e r e n c e  d u r in g  o b s e r v a t io n  may

^ W , B , Webb, and C, Y, N o lan , " S tu d e n t ,  S u p e rv is o r ,  
and  S e l f - R a t in g s  o f  I n s t r u c t i o n a l  P r o f i c i e n c y ,"  The J o u r n a l  
o f  E d u c a t io n a l  P sy ch o lo g y  46 ( J a n u a ry  1955)» 4 6 ,

^® Kenneth E , S o re y , "A S tu d y  o f  th e  D is t in g u is h in g  P e r 
s o n a l i t y  C h a r a c t e r i s t i c s  o f  C o lle g e  F a c u l ty  who a r e  S u p e r io r  i n  
R egard  t o  The T each ing  F u n c tio n "  ( D i s s e r t a t i o n —A b s t r a c t s .  
1 9 6 8 ), 28 (T S-A ), 4 W , --------------

^ ^ R ic h a rd  I ,  M i l l e r ,  E v a lu a t in g  F a c u l ty  P e rfo rm an ce  
(S an  F ra n c is c o  I Jo s se y -B a s s  I n c , , P u b l i s h e r s ,  1 9 7 2 ), p ,  35 .
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depend  more o n  th e  t e a c h e r 's  n e rv e  th a n  a n y th in g  e l s e .  T h is , 

p e rh a p s , a lo n e  i s  enough to  make s u c h  a  p rogram  u n w o rk a b le . 

M i l l e r  do es n o t  q u i t e  a g re e  to  u s in g  c la s s ro o m  v i s i t a t i o n .

He p o in te d  o u t  t h a t  i t  sh o u ld  be p la n n e d  w i th  c a re  and  th e  

r e s u l t s  need  to  be  i n t e r p r e t e d  m e th o d ic a l ly ,  s in c e  some p ro 

f e s s o r s  may o b j e c t  to  o b s e r v a t io n .  They th in k  i t  v i o l a t e s  th e  

d ig n i ty  o f  th e  p r o f e s s io n .

E b le  a g re e s  by sa y in g s  " I t  i s  somewhat l e s s  u sed  now 

th a n  i t  h a s  b e e n  i n  th e  p a s t .  The g ro w th  i n  i n s t i t u t i o n s ,  f o r  

exam ple, h a s  p ro b a b ly  made i t  more d i f f i c u l t  to  f i n d  th e  tim e  

f o r  s y s te m a t ic  v i s i t a t i o n ,  and th e  c u r r e n t  c l im a te  w i th in  

h ig h e r  e d u c a t io n  may be u n fa v o ra b le  ev en  to  th e  h e l p f u l ,  

p a r e n t a l  k in d  o f  v i s i t i n g .

S tu d e n t  R a tin g s

Among th e  demands b e in g  made on  u n i v e r s i t y  o f f i c i a l s ,  

one o f  th e  m o st i n s i s t e n t  i s  t h a t  s t u d e n t s  e v a lu a te  p r o f e s s o r s  

and t h e i r  i n s t i t u t i o n .  T h is  means t h a t  th e  s tu d e n ts  th e m se lv e s

L . Gage, "The A p p r a is a l  o f  C o lle g e  T e a c h in g " , 
J o u r n a l  o f  H ig h e r  E d u c a tio n  32 ( J a n u a ry  1 9 6 1 ) i 19 .

^ ^ M il le r ,  F a c u lty  P e rfo rm a n c e , p p .  3 0 -3 1 .

^^Eble, Evaluation o f Teaching, p . 11.
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w i l l  i n i t i a t e  and c o n d u c t th e  e v a lu a t io n s ,  and  ev en  p u b l i s h  

th e  r e s u l t s .  Such  e v a lu a t io n  i s  su p p o sed  to  have a  b e n e f i 

c i a l  e f f e c t  on th e  i n s t i t u t i o n .  I t  ev en  i s  s a i d  t h a t  p ro 

f e s s o r s  sh o u ld  be  p rom o ted  o r  n o t ,  g iv e n  t e n u r e  o r  n o t ,  g iv e n  

r a i s e  o r  n o t  p a r t l y ,  a t  l e a s t ,  on th e  b a s i s  o f  s tu d e n t  a s s e s s 

m ent an d  recom m endation . The a s s u n ^ t io n  i s  t h a t  p r o f e s s o r s  

w i l l  im prove th e m se lv e s  when th e y  l e a r n  t h e i r  s t r e n g th s  and 

t h e i r  w e ak n e sse s— a s  s e e n  by s t u d e n t s .

S t u d e n t - i n i t i a t e d  e v a lu a t io n  o f  c la s s ro o m  te a c h in g  h a s  

mushroomed i n  th e  p a s t  f i v e  o r  s i x  y e a r s ,  and  some e x c e l l e n t  

and  s e n s i t i v e  p rog ram s have b een  d e v e l o p e d , G i v e n  p r e s e n t  

t r e n d s ,  i t  m ust be  p resum ed  t h a t  s t u d e n t  e v a lu a t io n  o f  t e a c h in g  

w i l l  grow i n  sco p e  r a t h e r  th a n  d im in is h .  I t  i s  a l s o  hoped t h a t  

i t  w i l l  become more u n ifo rm ly  good i n  q u a l i t y .  And i t  m ust be  

c o n s id e r e d ,  o f  c o u rs e ,  a s  o n ly  one f a c t o r  i n  e v a l u a t i o n , I t  

i s  b e l i e v e d  t h a t  th e  o n ly  d i r e c t  o b s e rv e r s  o f  What happens i n  

th e  c la s s ro o m  a r e  s t u d e n t s .  I t  i s  o f t e n  th e  i n d iv id u a l  s t u d e n t  

who knows b e s t  w h e th e r  o r  n o t  he i s  l e a r n i n g .  I t  i s  th e

^ ^ M il le r ,  F a c u l ty  P e rfo rm a n c e , p ,  2 7 ,

^ ^ R en o rt o f  th e  Com m ittee on U n d e rg ra d u a te  T ea ch in g , 
by  C. E a s to n  R o th w e ll , C hairm an (New H aven, C o n n e c tic u t*
The H azen F o u n d a tio n , 1 9 6 8 ), p ,  6 5 ,
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s tu d e n t  who knows a  c o u rs e  i s  s t i m u l a t i n g  him to  l e a r n  more 

a b o u t  a  s u b j e c t  o r  w h e th e r  i t  i s  b o r in g  him to  d e a t h . H o w e  

a g re e s  t o  t h i s  p o i n t  and a d d s :  "We have th e  o b v io u s  f a c t

t h a t  s t u d e n t s  do p ay  f o r  th e  i n s t r u c t i o n  th e y  r e c e i v e , — —

The o p in io n s  o f  th o s e  who e a t  th e  p u d d in g  c e r t a i n l y  o u g h t to  

be  c o n s id e re d  i f  we w ish  to  know how th e  p u d d in g  t a s te s ," ^ ®

A good many c o l l e g e s  and u n i v e r s i t i e s  w h ich  have s t u 

d e n t  e v a lu a t io n  sy s te m s  d i s c lo s e  th e  r e s u l t s  to  th e  d e p a r t 

m e n ta l c h a irm a n  o r  d ean  a s  w e l l  a s  to  th e  i n d i v i d u a l  f a c u l t y  

member. B u t n o t  many i n s t i t u t i o n s  have g iv e n  s tu d e n t  e v a lu a 

t i o n  d a ta  a  c l e a r  and  e x p l i c i t  p la c e  i n  th e  a c t u a l  m aking o f  

d e c i s io n s  on r e t e n t i o n ,  ra n k , s a l a r i e s ,  and t e n u r e .

O th e rs  w ould  c h a l le n g e  th e  v a l i d i t y  o f  e v a lu a t iv e  p ro 

c e d u re s  i n  g e n e r a l  and s tu d e n t  a p p r a i s a l  p ro c e d u r e s  i n  p a r t i c u 

l a r ,  a s k in g :  "How do we know t h a t  th e  p r o f e s s o r  who i s  h ig h ly

r a t e d  by  s tu d e n t s  i s ,  i n  f a c t ,  a n  o u t s ta n d in g  t e a c h e r ? "  In

A, Jo h n so n , " I n s t r u c t i o n :  Prom th e  C onsum er's
V iew ", i n  Im p ro v in g  C o lle g e  T e a c h in g , e d . C. B. T . Lee (Wash
in g to n ,  0 .  C. :  A m erican  C o u n c il on  E d u c a t io n , 1 9 6 ? ) , p p . 2 8 9 -9 0 .

^® H arold Howe I I ,  "L ess T e a c h in g , More C o n v e rs a t io n " , 
i n  Im p ro v in g  C o lle g e  T ea ch in g , e d , C. B . T . Lee (W ash ing ton ,
D. C. : A m erican  C o u n c il  on E d u c a tio n , 1 9 6 ? ) , p .  26o ,

^^Eble, Evaluation o f Teaching, p . 42 .
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h i s  s tu d y  on th e  s t u d e n t  r a t i n g s ,  M cKeachie sum m arized t 

" s tu d e n t  r a t i n g s  do have  some v a l i d i t y .  T e a c h e rs  r a t e d  a s  

e f f e c t i v e  by s tu d e n ts  te n d  to  be th o s e  t e a c h e r s  whose s t u 

d e n ts  l e a r n  m o s t." ^ ^  Some o th e r  a v a i l a b l e  s t u d i e s  a r e  th e  

s tu d y  by H ild e b ra n d  and  W i l s o n , a n d  th e  s tu d y  by McKeachie 

and h i s  c o l le a g u e s ,* ^  T hese two m ajo r s t u d i e s  i n d ic a te d  t h a t  

s t u d e n t - r a t i n g  s c a l e s  c a n  be c o n s id e re d  v a l i d  p ro c e d u re  f o r  

a s s e s s in g  th e  q u a l i t y  o f  good te a c h in g .  S i m i la r  r e s u l t s  w ere 

fo u n d  i n  a  s tu d y  by P re y .  H ere , s tu d e n t  r a t i n g s  o f  t h e i r  i n 

s t r u c t o r s  w ere h ig h ly  c o r r e l a t e d  w ith  c l a s s  p e rfo rm a n c e  on a  

f i n a l  e x a m in a tio n  ev en  th o u g h  th e y  a p p e a re d  to  be  in d e p e n d e n t 

o f  th e  s tu d e n ts *  own g r a d e s . A b o u t  in f lu e n c e  o f  fe e d b a c k .

*®W. J .  M cK eachie, " S tu d e n t R a tin g s  o f  F a c u l ty " ,  AAUP 
B u l l e t i n  55 (W in te r  1969)1  4 4 0 .

* ^ i l t o n  H ild e b ra n d , and R o b e rt C. W ilso n  " E f f e c t iv e  
U n iv e r s i ty  T each in g  and I t s  E v a lu a t io n " ,  i n  The R e c o g n itio n  
and  E v a lu a t io n  o f  T e a c h in g , e d . K enneth  E . E b le  ( S a l t  l a k e  * 
C i ty ;  P r o j e c t  to  Im prove C o lle g e  T each in g  and th e  Com m ittee 
on  E v a lu a t io n ,  1 9 7 1 ), p .  9 0 .

J .  M cK eachie, Y i-Guang L in , and  W. Mann, " S tu d e n t 
R a tin g s  o f  T e a c h e r E f f e c t i v e n e s s ;  V a l id i t y  S t u d i e s ” , Amer
i c a n  E d u c a t io n a l  R e s e a rc h  A s s o c ia t io n  8 (May 1 9 7 1 ); 44 4 .

* 3 p e te r  W. F re y , " S tu d e n t R a tin g  o f  T e a c h in g ; V a l id i t y  
o f  S e v e r a l  R a tin g  F a c to r s " ,  S c ie n c e  182 (O c to b e r  1 9 7 3 );
8 3 -8 5 .
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B ry an i^ ^  Tuckman and  O liv e r^ ^  i n d i c a t e  a  p o s i t i v e  in f lu e n c e  

o f  s tu d e n t  r a t i n g s  on  th e  q u a l i t y  o f  c la s s ro o m  i n s t r u c t i o n .

A c r i t i c i s m  o f t e n  l e v e le d  a g a i n s t  th e  s u b je c t iv e  

c r i t e r i o n  i s  t h a t  a  s t u d e n t 's  e v a lu a t io n  o f  h i s  i n s t r u c t o r  

m ig h t depend  on th e  g ra d e s  he r e c e iv e s  from  t h a t  i n s t r u c t o r .  

T here  i s  a  s u b s t a n t i a l  number o f  s t u d i e s ,  how ever, s u p p o r t in g  

th e  c o n c lu s io n  t h a t  no s i g n i f i c a n t  r e l a t i o n s h i p  e x i s t s  b e 

tw een c o u rs e  g ra d e s  and s tu d e n t  c o u rs e  r a t i n g s .  C o s t in  and 

h i s  c o l le a g u e s  p o in te d  to  th e s e  s t u d i e s t  th e y  a ls o  in d ic a t e d  

a  s u b s t a n t i a l  num ber o f  c o n f l i c t i n g  s t u d i e s  w hich  found  

s i g n i f i c a n t  p o s i t i v e  r e l a t i o n s h i p  b e tw ee n  s t u d e n t s '  g ra d e s  

and t h e i r  r a t i n g  o f  i n s t r u c t o r s  and c o u r s e s .* *

K e l l e y 's  f in d in g s  a p p e a r  t o  s u p p o r t  th e  C o s t in ,

G reenough and Menges c o n c lu s io n  t h a t  s t u d e n t s '  e v a lu a t io n s  o f  

t e a c h e r s  a r e  u n l ik e l y  to  be  c o n ta m in a te d  by s tu d e n t  g ra d e

*^R. 0 .  B ry an , "The T e a c h e r 's  Image i s  S tu b b o rn ly  
S t a b le " ,  C le a r in g  House 40 ( A p r i l  1966)1  4 6 1 .

*^B. W. Tuckman, and W. P . O l iv e r ,  " E f f e c t iv e n e s s  o f  
F eedback  to  T e a c h e rs  a s  a  F u n c tio n  o f  S o u rc e " , J o u r n a l  o f  
E d u c a t io n a l  P sy ch o lo g y  59 (A ugust 1968)1  3 0 0 .

**P. C o s t in ,  W. T . G reenough , and  R. J .  M enges, " S tu 
d e n t  R a tin g s  o f  C o lle g e  T e a c h in g 1 R e l i a b i l i t y ,  V a l id i t y ,  and 
U s e f u ln e s s " ,  Review o f  E d u c a t io n a l  R e se a rc h  4 l  (December 1971 )1
5 3 0 .
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e x p e c ta t i o n s ,^ ^  Voeks and F re n c h , i n  a  s tu d y  b a se d  upon 1952 

d a ta ,  fo u n d  no s i g n i f i c a n t  c o r r e l a t i o n  be tw een  s e c t i o n  means 

o f  esqpected g ra d e s  and s t u d e n t  r a t i n g s .  They c o n c lu d e d  t h a t  

h ig h  s t u d e n t  r a t i n g s  c o u ld  n o t  be  "bough t"  by g iv in g  h ig h e r  

g rad e s ,^ ®

Q u e s t io n s  o f  r e l i a b i l i t y  o f  s tu d e n t  r a t i n g s  i n e v i t a b l y  

a r i s e .  The e v id e n c e  on th e  r e l i a b i l i t y  i s  c l e a r  and c o n s i s 

t e n t .  The p i c t u r e  o f  r e l i a b i l i t y  o v e r  tim e  i s  a l s o  c o n s i s t e n t  

i n  t h a t  th e  r a t i n g s  o f  a lu m n i c o r r e l a t e  w e l l  w i th  e a r l i e r

r a t i n g s  a s  s tu d e n ts  o r  w i th  s t u d e n t s  c u r r e n t ly  s tu d y in g  w ith

Aq
th e  same p r o f e s s o r s .  ^

Those who a r e  opposed  to  s t u d e n t  r a t i n g s  have v a r i e t y  

o f  re a s o n s  to  c r i t i c i z e  t h a t  s t u d e n t  e v a lu a t io n s  o f  te a c h e r s  

w i l l  do more harm th a n  g o o d . B ry a n t c o n s id e re d  s tu d e n ts  to o  

im m ature to  e v a lu a te  e f f e c t i v e  t e a c h i n g . E b l e  s t a t e d  a n o th e r  

r e a s o n  f o r  th e  l i m i t a t i o n s  o f  s t u d e n t  r a t i n g s  :

^ T à l le n  C. K e lle y , "U ses and  A buses o f  C ourse  E v a lu a 
t i o n  a s  M easu res o f  E d u c a t io n a l  O u tp u t" , The J o u r n a l  o f  
Economic E d u c a tio n  4 ( F a l l  1 9 7 2 ) i p p . I 0- 1 7 .

V. W. Voeks, and G. M, F re n c h , "Are S tu d e n t  R a tin g s  
o f  T e a c h e rs  A f fe c te d  by G ra d es?"  J o u r n a l  o f  H ig h e r E d u c a tio n  
31 (Ju n e  1960)1  33 4 .

R. P e r ry ,  " E v a lu a t io n  o f  T each in g  B e h a v io r  S eeks 
to  M easure E f f e c t iv e n e s s " ,  C o lle g e  and U n iv e r s i ty  B u s in e s s  
47 (O c to b e r  1969 )* 18 .

T . B ry a n t, "By T h e i r  F r u i t s  Ye S h a l l  Know Them,"
The J o u r n a l  o f  H ig h e r E d u c a tio n  38  (Ju n e  1967)1  3 3 0 .
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We know t h a t  w hat th e  t e a c h e r  do es i n  th e  
c la s s ro o m  may n o t  be th e  c h i e f  c a u se  o f  th e  
s t u d e n t s '  l e a r n in g .  The s t u d e n t  s e x  l i f e ,  h i s  
h e a l t h ,  h i s  econom ic p o s i t i o n ,  and a  h o s t  o f  
o u t s id e  m o tiv a tio n s  may have a  g r e a t e r  a c t u a l  
e f f e c t  on h i s  l e a r n in g  th a n  a  t e a c h e r 's  p e r 
fo rm an ce  i n  th e  c la s s ro o m . One o f  th e  acknow
le d g e d  l i m i t a t i o n s  o f  s t u d e n t  r a t i n g s  i s  t h a t  
th e y  te n d  to  g iv e  d a ta  on  c la s s ro o m  p e rfo rm an c e  
b u t  n o t  on th e  many th in g s  a  t e a c h e r  do es o u t
s i d e  o f  c l a s s  w hich  may e f f e c t  th e  s t u d e n t s ’ 
l e a r n i n g ,

S lo b in  and N ic h o le s  a l s o  s a i d  t h a t  s tu d e n t  r a t i n g s  

r e f l e c t  o n ly  th e  i n s t r u c t o r ' s  p e r s o n a l i t y i  s tu d e n ts  c a n n o t 

e v a lu a te  th e  g o a ls  o f  te a c h in g  ; a  man s h o u ld  be  judged  by h i s  

p e e r s , S o m e  f a c u l t y  i n s i s t  t h a t  t h e i r  r e a l  g o a l  i n  te a c h in g  

i s  to  im p a r t  p h i lo s o p h ic a l  v a lu e s  o r  t o  i n c u l c a t e  a  s p e c i a l  

a t t i t u d e  to w ard  l e a r n in g  r a t h e r  th a n  to  s im p ly  h e lp  th e  s t u d e n t  

to  m a s te r  th e  s u b j e c t  m a t t e r .  I n t a n g i b l e  outcom es l i k e  th e s e  

a r e  v e ry  h a rd  to  m easu re , an d , t h e r e f o r e ,  i t  i s  d i f f i c u l t  t o  

d e te rm in e  w h e th e r  te a c h e r s  who s u c c e s s f u l l y  acc o m p lish e d  th e s e  

g o a ls  a r e  th e  o n ly  ones who a r e  r a t e d  h ig h ly  by th e  s t u d e n t s ,

f^ K en n e th  E , E b le , "What A re We A f ra id  o f? "  C o lle g e  
E n g l is h  35 ( J a n u a ry  1 9 7 4 ): 4 5 3 ,

Y, S lo b in ,  and D, G. N ic h o le s ,  " S tu d e n t  R a tin g  
o f  T e a c h in g " , Im prov ing  C o lle g e  and U n iv e r s i ty  T each in g  17 
(Autumn 1 9 6 9 ) : 2 4 5 -4 ? ,

f ^ P e t e r  W, P re y , "The O ngoing D e b a te : S tu d e n t  E v a lu a 
t i o n  o f  T e a c h in g " , Change 6 (F e b ru a ry  1 9 7 4 ): 4 7 ,
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T here have b e en  some d i s c u s s io n s  t h a t  p ro v o k ed  some

commonly e x p re s s e d  c r i t i c i s m s t  " S tu d e n t  e v a lu a t io n  d o es l i t t l e

g e n e r a l  good and  much p a r t i c u l a r  harm ; s t u d e n t  e v a lu a t io n  may

a ro u s e  a n  u n h e a l th y  c o m p e t i t io n  among f a c u l t y  m em bers. E b le

d o e s  n o t  a g re e  t o  th e s e  c r i t i c i s m s .  He c o n te n d e d  t h a t  f e a r s

a b o u t  s tu d e n t  e v a lu a t io n  sh o u ld  be e n d ed . I t s  d a n g e rs  a r e  n o t

t h a t  i t  w i l l  do to o  much harm , b u t  t h a t  i t  w i l l  do to o  l i t t l e

g o o d . I n  th e  p r e s e n t  a p a t h e t i c  s tu d e n t  c l im a te ,  he h as more

f e a r  t h a t  th e  s tu d e n ts  w i l l  g iv e  i t  up th a n  t h a t  th e  f a c u l t y  

74w i l l  be  h a rm e d .'

F a c u l ty  E v a lu a t io n  P ro c e d u re s  

The u s u a l  p ro c e d u re  i s  f o r  th e  d e p a r tm e n ta l  c h a irm a n  

t o  make a  recom m endation  c o n c e rn in g  p ro m o tio n s  t o  th e  d e a n ; and 

i f  he a p p ro v e s , i t  i s  fo rw a rd e d  to  th e  n e x t  h ig h e r  o f f i c e r — 

u s u a l l y  th e  p r e s i d e n t  i n  th e  s m a ll  c o l l e g e  o r  h i s  r e p r e s e n t a t i v e  

i n  a  l a r g e r  i n s t i t u t i o n .  The p r e s i d e n t  u l t i m a t e l y  m ust recom 

mend a l l  p ro m o tio n s  t o  t h e  b o a rd  o f  t r u s t e e s  f o r  i t s  a p p ro v a l  

and  h e n c e , he m ust e i t h e r  re v ie w  th e  m a t te r  p e r s o n a l l y  o r  r e l y  

h e a v i ly  on th e  judgm ent o f  h i s  s t a f f  s in c e  he i s  n o t  l i k e l y  to

74Eble, A fraid , p . 456.
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have any  s u b s t a n t i a l  am ount o f  know ledge a b o u t each  c a n d id a te  

recommended to  h im .

I t  i s  a p p a r e n t  t h a t ,  i n  th e  l a r g e  m a jo r i ty  o f  i n s t i t u t i o n s  

th o s e  p r i n c i p a l l y  r e s p o n s ib le  f o r  e v a lu a t io n  a r e  th e  p r e s i d e n t ,  

th e  d e a n , and  th e  d e p a r tm e n ta l  c h a irm a n . Of th e  t h r e e ,  p r e s i 

d e n t i a l  in v o lv e m e n t a p p e a rs  to  have  th e  g r e a t e s t  v a r i a t i o n ,  from  

100 p e r c e n t  i n  th e  c a se  o f  th e  t e a c h e r s '  c o l l e g e s  to  j u s t  o v e r  

tw o - th i r d s  among th e  s t a t e  u n i v e r s i t i e s . ? ^

M i l l e r  c o n te n d ed  t h a t  i t  i s  a t  th e  d e p a r tm e n ta l  l e v e l  

t h a t  th e  m a jo r  s i f t i n g  o f  in f o r m a t io n  and  e v id e n c e  a b o u t each  

f a c u l t y  member c a n  b e s t  ta k e  p l a c e ,  and  sh o u ld . D e c e n t r a l i z a 

t i o n  o f  m a n a g e r ia l  r e s p o n s i b i l i t i e s  from  th e  d e a n  to  th e  d e p a r t 

m e n ta l c h a irm a n  i s  a  n a t io n a l  t r e n d  c a u se d  by th e  in c r e a s in g  

b u r e a u c r a t i c  f u n c t io n s  t h a t  t h r e a t e n  to  in u n d a te  th e  d e a n 's  

o f f i c e . ? *  Karman adds t h a t  th e  new f a c u l t y  e v a lu a t io n  sy s tem

sh o u ld  i n c o r p o r a te  th r e e  d e c is io n -m a k in g  l e v e l s — th e  d e a n , d e -

77p a r tm e n ta l  c h a irm a n , and th e  s t u d e n t s .^  ^

? ^ Jo h n  W, G u stad , P o l i c i e s  and P r a c t i c e s  i n  F a c u l ty  
E v a lu a t io n  (W ash in g to n , D . C . t  A m erican  C o u n c il on E d u c a tio n , 
1 9 6 1 ), p p .  4 - 5 .

? * M i l l e r ,  F a c u lty  P e rfo rm a n c e , p .  13 .

??T . A. Karman, " F a c u l ty  E v a lu a t io n " ,  L ib e r a l  E duca
t i o n  55 (D ecem ber 1969)» 5 4o .
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A cco rd in g  to  th e  c o m p a ra tiv e  a n a l y s i s  o f  th e  I 961  and 

1966  s u rv e y s  c o n d u c ted  by  th e  A m erican  C o u n c il  on E d u c a tio n , 

th e  t r e n d s  i n d i c a t e  1 d e c l in e  i n  th e  u se  o f  s y s te m a t ic  s t u 

d e n t  r a t i n g s  ; d e c l in e  i n  th e  c la s s ro o m  v i s i t a t i o n ;  g r e a t e r  

u t i l i z a t i o n  o f  com m ittee  e v a lu a t io n ;  w ide u se  o f  in fo rm a l 

s t u d e n t  o p in io n s ,  and  e v a lu a t io n  by  d ean s  and  c h a irm e n .? ^

L u th an s a n a ly z e d  th e  f a c u l t y  p ro m o tio n  p r o c e s s ,  from  

th e  s ta n d  o f  c e n t r a l i z e d  a d m in i s t r a t io n —p r e s i d e n t  and v ic e  

p r e s i d e n t — and d e c e n t r a l i z e d  a d m in i s t r a t io n — d e an  and d e p a r t 

m en t h e a d . He found  t h a t  p r a c t i c a l l y  a l l  th e  u n i v e r s i t i e s  

s u rv e y e d  had some ty p e  o f  p ro m o tio n  p o l i c y .  Over o n e - th i r d  o f  

th e  c e n t r a l  a d m in i s t r a to r s  su rv e y e d  r e p o r te d  t h a t  th e y  d id  n o t  

u se  an y  c o n s i s t e n t ,  o b j e c t iv e  m ethod o f  f a c u l t y  e v a lu a t io n ,

On th e  p a r t  o f  d e c e n t r a l i z e d  a d m i n i s t r a t io n ,  d ean s  and d e p a r t 

m ent h ead s  w ere a sk e d  how th e y  made e v a lu a t io n .  O n e - th ird  

r e p o r t e d  t h a t  no c o n s i s t e n t ,  o b j e c t iv e  e v a lu a t io n  p ro c e d u re  

was u s e d .  I n  w e ig h in g  p ro m o tio n  c r i t e r i a ,  th e y  made a s s e s s m e n ts  

s i m i l a r  to  th o s e  o f  th e  c e n t r a l  a d m i n i s t r a t o r s  x r e s e a r c h

? J ,  W, G u s ta d , " E v a lu a t io n  o f  T ea ch in g  P e rfo rm an ce  : 
I s s u e s  and P o s s i b i l i t i e s " ,  i n  I m o r o v i^  C o lle g e  T e a c h in g , e d ,
C, B , T , Lee (W ash in g to n , D, G, t  A m erican  C o u n c il  on E d u c a tio n ,
1 9 6 7 ) ,  p p . 269- 7 1 .

f^ p re d  L u th a n s , P ro m o tio n  P r o c e s s , p p , 4 8 -4 9 ,
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a c t i v i t y  r e c e iv e d  th e  g r e a t e s t  w e ig h ti  t e a c h in g  e f f e c t i v e n e s s  

ran k ed  se c o n d i s e r v i c e  and p e r s o n a l  c h a r a c t e r i s t i c s  t i e d  f o r  

th ird .G O

C o n tro v e rs y  c o n tin u e s  to  s u rro u n d  f a c u l t y  e v a lu a t io n ,  

Meany and R ue tz  p o in te d  o u t  t h a t  f a c u l t y  m em bers, d e p a r tm e n ta l  

c h a irm e n , d e a n s , and t o p - l e v e l  a d m in i s t r a to r s  do n o t  a lw ays 

u t i l i z e  th e  same c r i t e r i a  when th e y  make d e c i s io n s  a b o u t  e v a lu a 

t i o n  and  p ro m o tio n . B oth  fo rm a l and in fo rm a l  e v a lu a t io n s  a r e  

made by them . T h e ir  judgm ents a r e  a l s o  b a se d  on c r i t e r i a  t h a t  

a r e  n o t  e x p l i c i t .  The o n ly  e x cu se  f o r  th e s e  i s  t h a t  th e y  w an t 

some f l e x i b i l i t y . ® ^

F a c u lty  C om m ittee

I n  th e  fo rm a tio n  and a d m in i s t r a t io n  o f  p ro m o tio n  

p o l i c i e s ,  f a c u l t y  members th e m se lv e s  p la y  a n  a c t i v e  r o l e ,  i n  

a d d i t i o n  to  a d m i n i s t r a t o r s .  As com m ittee  members i n  t h e i r  d e 

p a r tm e n t  o r  s c h o o l ,  f a c u l t y  members a r e  a sk e d  to  e v a lu a te  t h e i r  

c o l le a g u e s  f o r  p ro m o tio n . I t  was fo u n d , i n  a n  i n v e s t i g a t i o n  o f

® ® Ib id ., p p . 5 4 -5 7 .

Rl Jo h n  0 . Meany, and F ran k  J .  R u e tz , "A P ro b e  i n to  
F a c u l ty  E v a lu a t io n " , E d u c a t io n a l  R ecord 53 ( F a l l  1 9 7 2 ) i 
300- 301.
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th e  e v a lu a t io n  o f  t e a c h in g  and  r e s e a r c h  a t  S ta n f o r d  U n iv e r s i ty ,  

t h a t  p r o f e s s i o n a l  c o l le a g u e s  had f a r  more in f lu e n c e  on  o rg a n i-

8 2z a t i o n a l  rew ard s  and p e n a l t i e s  th a n  d id  a d m i n i s t r a t i v e  s u p e r i o r s .

I n  l a r g e  i n s t i t u t i o n s  a  f a c u l t y  co m m ittee , th ro u g h  i t s  many con

t a c t s  w i th  s t u d e n t s ,  w i th  o t h e r  f a c u l t y  m em bers, p r o f e s s i o n a l  

s o c i e t i e s  and p u b l i c a t i o n s , i s  i n  a  b e t t e r  p o s i t i o n  th a n  an  

a d m i n i s t r a t iv e  o f f i c e r  to  know th e  q u a l i t y  o f  w ork a c t u a l l y  

b e in g  done by  a  t e a c h e r .  And th e  in v o lv e m e n t o f  f a c u l t y  members 

i n  p ro m o tio n s  seem s d e s i r a b l e  i f  th e  co m m ittee  i s  e l e c t e d  by 

th e  f a c u l ty ,® ^

A t th e  U n iv e r s i ty  o f  Oklahoma, th e  H ollom on R e p o rt 

recommended a  t h r e e - p e r s o n  d e p a r tm e n ta l  p ro m o tio n  co m m ittee , 

w hose members w ould be e l e c t e d  by th e  f a c u l t y .  E n t i t l e d  

"C om m ittee A ", i t s  d u t i e s  w ould be to  make p o l i c y  and e v a lu a te .

The "C om m ittee A" recom m endation  f o r  p ro m o tio n , o r  n o n -p ro m o tio n , 

w ould be  fo rw a rd e d  w i th  a  recom m endation  by th e  d e p a r tm e n ta l  

c h a irm a n . I t  i s  in t im a te d  t h a t  i f  b o th  com m ittee  and th e

O p
R o b e rt E , H ind , and  O th e rs , The E v a lu a t io n  o f  U n iv e r

s i t y  T ea ch e rs  I An A p p l ic a t io n  o f  a  T heory  o f  E v a lu a t io n  and 
A u th o r i ty  (B e th e sd a , Md, i ERIC Document R e p ro d u c tio n  S e r v ic e ,  
ED Q7i 618, 1 9 7 2 ) ,

® ^P rancis C, R o se c ra n c e , The A m erican  C o lle g e  and I t s  
T e a c h e r  (New Y ork ; M acm illan  Company, 1 9 6 2 ), p ,  à o l .
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c h a irm a n  d e s i r e  a  p ro m o tio n , i t  w i l l  be  madet w h e reas  i n  c a s e  

o f  a  s p l i t  b e tw een  th e  tw o , th e  a d m in i s t r a t iv e  d e an  w ould make

g|L
th e  d e c i s i o n .

P ro m o tio n  P ro c e d u re s  i n  T h a ila n d  

The e d u c a t io n a l  i n s t i t u t i o n s  i n  T h a ila n d  a r e  s t i l l  

o p e ra te d  l a r g e l y  a s  b u r e a u c r a t i c  o r g a n iz a t io n s .  Some o f  m a jo r  

c r i t e r i a  o f  a  b u re a u c ra c y , a s  s t a t e d  by W e b e r , a r e  e v id e n t  

i n  a d m i n i s t r a t i v e  s t r u c t u r e .  They a r e  o rg a n iz e d  i n  a  c l e a r l y  

d e f in e d  h ie r a r c h y  o f  o f f i c e s .  C a n d id a te s  f o r  v a r io u s  p o s i 

t i o n s  a r e  s e l e c t e d  on th e  b a s i s  o f  t e c h n ic a l  q u a l i f i c a t i o n s ,  

and  th e y  a r e  a p p o in te d , n o t  e l e c t e d ;  th e  s a l a r y  s c a l e  i s  g ra d e d  

a c c o rd in g  to  ra n k  i n  th e  h i e r a r c h y ;  p ro m o tio n  i s  d e p e n d e n t on 

th e  judgm en t o f  s u p e r i o r s .

A l l  c i v i l  s e r v a n t s  i n  T h a ila n d  a r e  u n d e r  th e  c o n t r o l  

o f  one p a r t i c u l a r  o f f i c e  c a l l e d  C i v i l  S e rv ic e  C om m ission.

The P rim e M in i s t e r  and  D epu ty  P rim e M in i s t e r ,  who a r e

0 | i
G ordon A. C h r is te n s o n ,  e d . .  The F u tu re  o f  th e  U n iv e r

s i t y  (Norman, Oklahomai U n iv e r s i ty  o f  Oklahoma P r e s s ,  1 9 6 9 ),
p p . 1 1 7 -2 0 ,

®^Max W eber, "The E s s e n t i a l s  o f  B u r e a u c ra t ic  O rg a n iz a 
t i o n :  An I d e a l  Type C o n s t r u c t io n " ,  i n  R ead er i n  B u re a u c ra c y ,
e d s .  R o b e r t  K. M erton  e t  a l .  ( I l l i n o i s ’: ÿhe F re e  P r e s s ,
G le n co e , 1 9 5 2 ), p p . 2 1 -2 2 ,
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8 6e x o f f i c i o ,  a r e  i t s  C hairm an and  V ice  C hairm an r e s p e c t i v e l y .

A s e c r e t a r y  G e n e ra l and a  s t a f f  o f f i c i a l s  c a r r y  on th e  d a y -

to - d a y  o p e r a t io n s  o f  th e  c o m m issio n . The m a jo r  f u n c t io n s  o f

th e  com m ission  a r e i  th e  m a in te n a n c e  o f  c e n t r a l  p e r s o n n e l  f i l e s ,

th e  i s s u a n c e  o f  v a r io u s  d e t a i l e d  p e r s o n n e l  r e g u l a t i o n s ,  ap p ro v e

th e  e s ta b l is h m e n t  o f  new c i v i l  s e r v i c e  p o s i t i o n s ,  s e t  e n tr a n c e

and  p ro m o tio n  r e q u ir e m e n ts ,  and  e v a lu a te  academ ic  d e g re e s  f o r  

87p a y  p u rp o s e s .  '

C i v i l  s e r v a n t s  a r e  g ro u p ed  i n t o  f i v e  g ra d e s  b a se d  upon 

r a n k ,  i n  th e  E u ro p ean  m anner, r a t h e r  th a n  on f u n c t io n  o r  jo b . 

T hese  g ra d e s  ra n g e  downward from  s p e c i a l  th ro u g h  f o u r t h  g ra d e .

An i n d i v i d u a l 's  g ra d e  n o rm a lly  d e te rm in e s  h i s  p o s i t i o n ,  a lth o u g h  

th e r e  i s  some l im i te d  d e f i n i t i o n  o f  jo b  f u n c t io n s  and t e c h n ic a l  

q u a l i f i c a t i o n s .

I n  T h a ila n d , p ro m o tio n  g e n e r a l l y  means a n  in c r e a s e  o f  

s a l a r y .  An a t t a in m e n t  o f  any  p a r t i c u l a r  ra n k  depends on s a l a r y  

ra n g e  one i s  i n .  One c a n n o t be  o f f e r e d  a  p r o f e s s o r s h ip  u n le s s

oz
T hai G overnm ent, R e v ise d  C i v i l  S e rv ic e  A c t. B . E .

2502 (1 9 5 9 ) .

G ^ lb id . ,  S e c t io n  I I ,  p .  3 .

®®Daniel W it, T h a i l a M t A n o th e r  V ie tn am ? . (New Y ork; 
C h a r le s  S c r i b n e r 's  Son, 1 9 6 8 ) , p .  139 .
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he i s  i n  a  c e r t a i n  s a l a r y  r a t e ,  th e  one f o r  s p e c i a l  g ra d e  

o f f i c i a l s .

The te a c h e r  a s  w e l l  a s  o t h e r  c i v i l  s e r v a n t s  i s  e l i g i b l e  

f o r  th e  p ro m o tio n  i n  s a l a r y  r a t e  p ro v id e d  t h a t  he i s  q u a l i f i e d  

a s  fo llo w s;® *

1 ) good m o ra ls ;

2 ) p e r fo rm in g  h i s  d u t i e s  i n  a c c o rd a n c e  w i th  th e  d e t e r 

m ined r u l e s  and r e g u l a t i o n s  and m a in ta in in g  good d i s c i p l i n e ;

3 ) h a v in g  th e  know ledge and c a p a c i ty  a t t a c h e d  to  h i s  

p o s i t i o n ,  and m aking a  good e f f o r t  i n  p e rfo rm in g  h i s  d u t i e s  

w i th  s a t i s f a c t o r y  r e s u l t s ;

4 )  w o rk in g  i n  th e  p o s i t i o n  w i th  a  r e a s o n a b le  q u a l i t y  

and  q u a n t i t y  o f  w ork d e se rv e d  f o r  th e  p ro m o tio n ;

5 ) b e in g  p rom oted  i n  s t e p  and g ra d e  n o t  l e s s  th a n  

tw e lv e  m onths s t a r t i n g  from  O c to b e r;

6 ) b e in g  g ra n te d  a b s e n c e , b o th  f o r  p e r s o n a l  b u s in e s s  

and  s i c k n e s s ,  n o t  more th a n  f o r t y - f i v e  d ay s i n  th e  l a s t  y e a r  

e x c e p t  f o r

a )  g o in g  in to  th e  p r i e s th o o d ,  o r

b )  m a tu rn i ty  le a v e  f o r  n o t  more th a n  s i x t y  d a y s , o r

® *C iv il S e r v ic e  C om m ission, C i v i l  S e rv ic e  R e g u la t io n  
No. 279 ( 1961 ) ,  S e c . 4 .
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c )  h a v in g  s i c k  l e a v e ,  c o n tin u o u s ly  and  

p e r i o d i c a l l y  f o r  n o t  more th a n  120 d a y s , o r

d ) h a v in g  s i c k  le a v e  b e c a u se  o f  th e  i n j u r i e s  

r e s u l t e d  from  a n  o f f i c i a l  s e r v ic e  o r  on an  o f f i c i a l  d u ty  jo u rn e y .

7) n o t  a s k in g  p e rm is s io n  f o r  a b se n c e  many tim e s  o r  

b e in g  l a t e  f o r  w ork d u r in g  th e  l a s t  y e a r ;

8) n o t  b e in g  a b s e n t  from  th e  s e r v i c e  w i th o u t  any  good 

re a s o n  e x c e p t  i n  th e  e x t r a o r d in a r y  c a s e s ;

9) n o t  b e in g  p u n ish e d  f o r  d i s c i p l i n a r y  c a s e s  d u r in g  

th e  l a s t  y e a r ;

10) n o t  b e in g  o rd e re d  to  s to p  w o rk in g  more th a n  s i x

m on ths.

I f  one i s  q u a l i f i e d  by th e s e  r e g u l a t i o n s ,  he w i l l  g e t  

one s t e p  ( a  s t e p  i n  s a l a r y  r a t e )  p ro m o tio n . The C i v i l  S e r v ic e  

Com m ission a l s o  s e t s  up a  r e g u l a t i o n  w hereby one c an  g e t  a 

d o u b le  p ro m o tio n  (tw o s t e p s ) .  The r e a l  p ro b lem s i n  any  i n s t i 

t u t i o n  o c c u r  when some in d iv id u a l s  g e t  d o u b le  p ro m o tio n s  w h ile  

o th e r s  do n o t .

The i n s t i t u t i o n s  i n  T h a ila n d  u se  u n ifo rm  a n n u a l i n 

c r e a s e s  f o r  a l l ,  g e n e r a l ly  one s t e p  p ro m o tio n . More th a n  one 

s t e p  p ro m o tio n  in c re m e n ts  a r e  made s e l e c t i v e l y  on th e  b a s i s  

o f  m e r i t .  E very  t e a c h e r  q u a l i f i e d  u n d e r  th e  p r o v i s io n s  o f
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th e  C i v i l  S e r v ic e  A c t a s  d is c u s s e d  above w i l l  be  p rom o ted  one 

s t e p  a n n u a l ly .  F o r  th o s e  who a r e  more q u a l i f i e d  and c o m p e te n t, 

d o u b le  p ro m o tio n  i n  s a l a r y  r a t e  w i l l  be  p ro v id e d .

The i n d iv i d u a l s  who p e rfo rm  e x c e l l e n t  jo b s  may g e t  two 

s t e p  p ro m o tio n s  o r  m ore. I t  i s  s t a t e d  i n  th e  C i v i l  S e rv ic e  

R e g u la t io n  t h a t  one who i s  a l r e a d y  q u a l i f i e d  f o r  one s t e p  p r o 

m o tio n  c an  g e t  more th a n  one s t e p  p ro m o tio n , i f  he i s  a l s o  

q u a l i f i e d  by  any  one o f  th e  f o l lo w in g s

1 . s e t t i n g  a  good exam ple by d o in g  a n  e x c e l l e n t  jo b ;

2 . p e r fo rm in g  th e  d u t i e s  t h a t  in v o lv e  f i g h t i n g  o r  

s p e c i a l  r i s k  t a k in g ;

3 . w o rk in g  i n  rem o te  and m a la r ia  i n f e s t e d  a r e a s ,  w h ich  

th e  governm en t c o n s id e r s  a  l i f e - r i s k i n g  p e rfo rm a n c e ;

4 .  p e r fo rm in g  d u t i e s  beyond  h i s  r o l e  e x p e c ta t io n s  w i th  

e x t r a o r d in a r y  b e n e f i t ,  and s t i l l  d o in g  a  good jo b  i n  h i s  own 

p r e s c r ib e d  r o l e ;

5 . d i s c o v e r in g  o r  i n v e n t in g  so m e th in g  t h a t  i s  b e n e f i c i a l  

t o  th e  g o v e rn m en t, and th e  g o v ern m en t c e r t i f i e s  i t s  u s e ;

6 . p e r fo rm in g  h a rd  and t i r e s o m e  d u t i e s ,  and  b e in g  r e s 

p o n s ib le  f o r  a  l a r g e  am ount o f  money;

9 ° I b i d . ,  S e c . 13.
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7 .  p e r fo rm in g  h i s  d u t i e s  w i th  s p e c i a l  h a rd s h ip  and 

w e a r in e s s ,  and  th e  r e s u l t s  a r e  e x c e l l e n t ;

8 . p e rfo rm in g  a n  a s s ig n e d  t a s k  w i th  g r e a t  s u c c e s s  to  

th e  n a t i o n ;

9 .  w o rk in g  i n  a  p o s i t i o n  w h ich  h as h ig h e r  q u a l i t y  and 

q u a n t i t y  o f  w ork a s  com pared to  th e  s a l a r y  r e c e iv e d ,  and  th e  

g o a ls  a r e  a c c o m p lish e d .

I n  te a c h e rs *  c o l l e g e s ,  th e  t r u e  p ro m o tio n  p ro c e d u re s  

b e g in  when th e  p e rfo rm an c e  e v a lu a t io n  fo rm s a r e  s e n t  to  th e  

c o l l e g e s  by th e  D ep artm en t o f  T e a c h e r  T r a in in g ,  T h is  form  i s  

c a l l e d  C h an v ab arn . and i s  c o n c e n tr a te d  j u s t  on  th e  im p o r ta n t  

com ponents o f  th e  p e rfo rm a n c e . The p u rp o se  o f  t h i s  p e rfo rm a n c e  

i s  t o  know th e  b e h a v io r  and e f f i c i e n c y  o f  e a c h  o f f i c i a l  f o r  th e  

p u rp o s e s  o f  p ro m o tio n , work a s s ig n m e n ts ,  t r a i n i n g ,  s u p e r v i s io n  

and o t h e r  a s p e c t s  o f  p e r s o n n e l  a d m i n i s t r a t i o n .  T h is  form  w i l l  

be  f i l l e d  o u t  by  e v e ry  f a c u l t y  member, p r o v id in g  th e  e v a lu a to r s  

w i th  th e  r e c o r d  o f  h i s  o r  h e r  e d u c a t io n ,  e x p e r ie n c e ,  t e a c h in g ,  

r e s e a r c h ,  p u b l i c a t i o n ,  p u b l ic  s e r v i c e ,  p r o f e s s i o n a l  s o c i e t y  

a c t i v i t y ,  s t u d e n t  a d v is in g  and  co m m ittee  w o rk . A l l  th e  form s 

a r e  th e n  e v a lu a te d  by th e  d i r e c t o r  o f  th e  c o l l e g e .  A f t e r  th e  

e v a lu a t io n ,  th e  fo rm s a re  s e n t  b a c k  to  th e  D e p artm en t o f  

T e a c h e r  T r a in in g ,  a lo n g  w i th  recom m endation  f o r  p ro m o tio n  made
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by th e  d i r e c t o r .  L a te r  on , th e  p r a c t i c e  c o n c e rn in g  th e  p e r 

fo rm ance  e v a lu a t io n  form  i s  n e g le c te d ,  th o u g h  n o t  o f f i c i a l l y  

c a n c e l l e d .  The o n ly  im p o r ta n t  docum ent r e g a r d in g  p ro m o tio n  

d e c i s i o n  i s  th e  recom m endation  form  s e n t  by th e  c o l l e g e .

The recom m endation  fo rm  i s  s e n t  t o  th e  O f f ic e  o f  th e  

S e c r e t a r y  w here  a  com m ittee  c o n s i s t i n g  o f  th e  S e c r e t a r y  o f  

th e  D e p a rtm e n t, th e  C h ie f  o f  F in a n c e  D iv is io n ,  and  th e  C h ie f  

o f  P e r s o n n e l  A d m in is t r a t io n  w i l l  c o n s id e r  th e  recom m endation  

fo rm s som etim e b e tw een  S e p te m b e r-O c to b e r . P r a c t i c a l l y ,  

how ever, i t  i s  th e  s o le  r e s p o n s i b i l i t y  o f  th e  O f f ic e  o f  th e  

S e c r e ta r y  t o  do t h i s  and su b m it  th e  p r o p o s a l  to  th e  D i r e c t o r  

G e n e ra l f o r  f i n a l  c o n s id e r a t i o n  and a p p ro v a l .  U s u a l ly ,  t h e r e  

i s  no p ro b lem  a s  to  one s t e p  p ro m o tio n s .

The b u d g e t p ro v id e d  a n n u a l ly  by th e  B udge t B u reau  f o r  

s a l a r y  in c r e a s e s  i s  one t h i n g  t h a t  i s  a lw ay s ta k e n  i n t o  con

s i d e r a t i o n  i n  p ro m o tio n  d e c i s i o n s .  B e s id e s ,  t h e r e  a r e  some 

r u l e s  t h a t  a r e  in v o lv e d  i n  p ro m o tio n  p ro c e d u re s

^ E d w a rd  M cCrensky, " I n c r e a s in g  th e  E f f e c t iv e n e s s  o f  
E n g in e e r in g , S c i e n t i f i c ,  M e d ic a l and O th e r S p e c ia l i z e d  P e r 
s o n n e l  i n  P u b l ic  S e rv ic e  o f  T h a i la n d " , U n ited  N a t io n s . New 
Y ork, 1 9 6 8 . (M im eographed .)
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1) One s t e p  p ro m o tio n  b e tw een  c l a s s e s  i n  a l l  g r a d e s ,  

n e ed s  a p p ro v a l  o f  C i v i l  S e r v ic e  Com m ission.

2) Two s t e p  p ro m o tio n  w i th in  c l a s s e s  f o r  g ra d e s  f o u r  

and t h r e e ,  n eed s a p p ro v a l  o f  M in is t r y  (o n ly  10^ o f  p e r s o n n e l  

a t  a  t im e ) .

3 ) Two s t e p  p ro m o tio n  w i th in  c l a s s e s  f o r  g ra d e s  two 

and o n e , n eed s a p p ro v a l  o f  C i v i l  S e rv ic e  C om m ission (o n ly  6% 

o f  p e r s o n n e l  a t  a  t im e ) .

4 )  Two s t e p  p ro m o tio n  w i th in  s p e c i a l  g ra d e , need s 

a p p ro v a l  o f  C a b in e t  (o n ly  3^  o f  p e r s o n n e l  a t  a  t im e ) .

5 ) P ro m o tio n  from  g ra d e  th r e e  t o  g ra d e  two needs C i v i l

S e r v ic e  Com m ission e x a m in a tio n . T h is  depends on  am ount o f  w ork 

and  i f  p o s i t i o n  i n  g ra d e  two i a  a v a i l a b l e .

6) P ro m o tio n  from  g ra d e  two to  g ra d e  o n e , a f t e r  t h r e e  

y e a r s  o f  s e r v i c e  i n  g ra d e  tw o, n eed s C i v i l  S e r v ic e  Com m ission 

e x a m in a t io n . T h is  depends upon am ount o f  w ork and i f  p o s i t i o n  

i n  g ra d e  one i s  a v a i l a b l e .

7 ) P ro m o tio n  from  g ra d e  one to  s p e c i a l  g ra d e , a f t e r  

t e n  y e a r s  o f  s e r v i c e  i n  a l l  p r i o r  g r a d e s ,  n eed s  a p p ro v a l  o f  

C a b in e t  and  a p p o in tm e n t by  th e  K in g . No e x a m in a tio n  i s  n e ed e d ,

b u t  th e  p o s i t i o n  h as to  b e  a v a i l a b l e .



53

I n  th e  t e a c h e r s '  c o l l e g e s ,  th e  C i v i l  S e rv ic e  Com m ission 

r e g u la t i o n s  a r e  u se d  a s  c r i t e r i a  f o r  p ro m o tio n . B u t th e  

p o l i c i e s  a s  to  how th e  t e a c h e r s  a r e  e v a lu a te d  may v a ry  from  

c o l le g e  to  c o l l e g e ,  d ep en d in g  on th e  d i r e c t o r  o f  th e  c o l l e g e .

I t  seem s t h a t  recom m endations f o r  p ro m o tio n  a r e  d o n e , u s u a l ly  

s e c r e t l y ,  by j u s t  a  few  p e r s o n s . The t e a c h e r 's  m a jo r  work 

on w h ich  th e  e v a lu a t io n  i s  b a se d , w h e th e r  i t  be te a c h in g ,  

p u b l i c a t i o n ,  o r  p u b l i c  s e r v i c e ,  i s  o f t e n  vague  and i n c o n s i s t e n t .

P ro m o tio n  i s  a  c r i t i c a l  f a c t o r  i n  m e e tin g  em ployee 

a s p i r a t i o n  f o r  g r e a t e r  work s a t i s f a c t i o n ,  s t a t u s ,  and p a y .

I n  h i s  s tu d y  a b o u t  s p e c i a l i z e d  p e r s o n n e l  i n  T h a ila n d , M cCrensky 

recommended t h a t  a n  i n s t i t u t i o n  o f  s p e c i a l i z e d  p e r s o n n e l  su c h  

a s  a  u n i v e r s i t y  m u st m o tiv a te  i t s  members to w a rd s  p r o f e s s i o n a l  

g ro w th  and a c h ie v e m e n t. I t s  m ethods f o r  c l a s s i f i c a t i o n  and 

pay  f o r  v a r io u s  p o s t s  m ust be  d i f f e r e n t  from  th o s e  a s s o c i a t e d  

w i th  c i v i l  s e r v i c e .  The p e rs o n n e l  d o c t r i n e  sh o u ld  e m p h asize , 

among o t h e r s ,  s e l e c t i o n  and p ro m o tio n  b a se d  on  m e r i t  and p ro v e n  

a ch iev e m e n t i n  t e a c h in g ,  r e s e a r c h ,  p u b l i c a t i o n ,  and s tu d e n t

r e l a t i o n s , 92

^ ^ c C r e n s k y ,  P e rs o n n e l  i n  P u b l ic  S e r v ic e  o f  T h a ila n d .
p • 32,
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Summary

T e a c h e r  e v a lu a t io n  i s  n e v e r  e a sy  to  m ake. I d e n t i f i 

c a t i o n  o f  t e a c h e r  e f f e c t i v e n e s s  i s  so  com plex t h a t  a p p a r e n t ly  

t h e r e  i s  no a g re em e n t a s  t o  w h a t th e  co m p e ten t t e a c h e r  i s .  

A lth o u g h  num erous r e s e a r c h  s t u d i e s  a r e  r e p o r te d  i n  th e  l i t e r 

a t u r e ,  few  f a c t s  a r e  f i r m ly  e s t a b l i s h e d  a b o u t t e a c h e r  e f f e c 

t i v e n e s s ,  and  th e r e  i s  no ap p ro v ed  m ethod o f  m ea su rin g  compe

te n c e  w h ich  h as  g a in e d  w ide  a c c e p ta n c e .

I t  i s  d i f f i c u l t  t o  ju d g e  t r e n d s  i n  th e  l i t e r a t u r e .  

How ever, i t  a p p e a re d  t h a t  r e c e n t  p a p e r s  a r e  more l i k e l y  to  be  

c r i t i c a l  o f  s t u d e n t  e v a lu a t io n  o f  t e a c h e r s .  T e a ch in g  i s  n o t  

h o n o red  among u n i v e r s i t y  p e o p le  e i t h e r  b e ca u se  i t s  f u n c t i o n  

i s  g r o s s ly  m isc o n c e iv e d  o r  i t s  c u l t u r a l  v a lu e  n o t  u n d e r s to o d .  

The r e a s o n  i s  th e  overw helm ing  p o s i t i v i s m  o f  th e  p r e s e n t  t e c h 

n o c r a t i c  s o c i e t y  and  th e  t a n g i b l e  r e s u l t s  o f  s c h o l a r s h i p .  As 

t o  th e  e v a lu a t io n  p ro c e d u re , i t  i s  c l e a r  t h a t  th e  judgm en t o f  

a  c h a irm a n  o r  d e a n , s u p p o r te d  o r  c o n firm e d  by th e  o p in io n s  o f  

d e p a r tm e n ta l  c o l l e a g u e s ,  i s  th e  m o st com m only-used m eans.
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T h is  c h a p te r  c o n ta in s  a  d e s c r i p t i o n  o f  th e  m ethod o f  

th e  s tu d y .  I t  in c lu d e s  d e t a i l s  c o n c e rn in g  th e  s e l e c t i o n  o f  

th e  p o p u la t io n  and  th e  d e v e lo p m e n t and d i s t r i b u t i o n  o f  th e  

q u e s t io n n a i r e  u se d  i n  th e  s tu d y .  I n  a d d i t i o n ,  a n  e a q p la n a tio n  

o f  th e  s t a t i s t i c a l  p ro c e d u re s  u se d  i n  th e  t r e a tm e n t  o f  d a ta  

i s  p r e s e n t e d .

P o p u la t io n  S e l e c t i o n  

A lth o u g h  f a c u l t y  p ro m o tio n s  a r e  common to  n e a r l y  a l l  

c o l l e g e s  and u n i v e r s i t i e s ,  i t  i s  s u g g e s te d  t h a t  p ro m o tio n  

p o l i c i e s  and p ro c e d u re s  v a ry  among i n s t i t u t i o n s  and  som etim es 

among acad em ic  u n i t s  w i t h in  a n  i n s t i t u t i o n .  No d o u b t  some 

o f  th e s e  v a r i a t i o n s  r e f l e c t  d i f f e r e n c e s  i n  th e  a im s and  p u r 

p o s e s  o f  th e  c o l l e g e s  and u n i v e r s i t i e s . *3 I n  o r d e r  f o r  a  

co m p a riso n  o f  f a c u l t y  p ro m o tio n  p ro c e d u re s  o f  d i f f e r e n t

^^A sa S . K now les, " F a c u l ty  P e rs o n n e l  P o l i c i e s  an d  Reg
u l a t i o n s " ,  i n  Handbook o f  C o lle g e  and U n iv e r s i ty  A d m in is t r a t io n , 
e d , A sa S .  Knowles (New Y ork i M cG raw -H ill Book Company, 1 970 )7  
p p . 6 -4 2 .
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i n s t i t u t i o n s  to  t e  m e a n in g fu l , i t  was th o u g h t n e c e s s a r y  to  

s e l e c t  o n ly  com parab le  i n s t i t u t i o n s .

O r i g i n a l ly ,  th e  w r i t e r  p la n n e d  to  s tu d y  f a c u l t y  p ro 

m o tio n  i n  a l l  t h i r t y  t e a c h e r s '  c o l l e g e s  o p e ra te d  u n d e r  th e  con

t r o l  o f  th e  D ep artm en t o f  T e a c h e r  T r a in in g .  B u t i t  was found  

t h a t  th e  f i v e  new ly e s t a b l i s h e d  c o l l e g e s  w ere  r a t h e r  s m a l l .

T h e i r  f a c u l t i e s  c o n s i s t e d  o f  o n ly  th o s e  p io n e e r  t e a c h e r s  w o rk in g  

t o g e t h e r  a s  a  team , no s u b s t a n t i a l  p o s i t i o n s  o r  d e p a r tm e n ts  

had  b e e n  s e t  u p . I t  was d e te rm in e d  t h a t  th e  know ledge o f  th e  

c o l l e g e  p ro m o tio n  e n v iro n m e n ts  and  o f  th e  i n d iv i d u a l s  in v o lv e d  

i n  them  m ig h t n o t  b e  a p p r o p r i a t e  f o r  th e  s tu d y .  F o r  t h i s  r e a s o n ,  

i t  was d e c id e d  to  in c lu d e  o n ly  tw e n ty - f iv e  t e a c h e r s  c o l le g e s  

i n  t h i s  s tu d y .

S in c e  i t  was th e  p u rp o s e  o f  t h i s  p a p e r  t o  s tu d y  o p in io n s  

o f  i n d iv i d u a l s  i n  te a c h e r s *  c o l l e g e s  i n  T h a ila n d , th e  p o p u la t io n  

had  t o  in c lu d e  b o th  f a c u l t y  members and a d m i n i s t r a t o r s  from  

e a c h  c o l l e g e .  As i t  h a s  b e e n  in t im a te d  e a r l i e r ,  t h e  in d iv id u a l s  

who r e p r e s e n t  th e  a d m i n i s t r a t o r s  a r e  o n ly  th o s e  who a r e  d i r e c 

t o r s  and  a s s i s t a n t  d i r e c t o r s  o f  th e  c o l l e g e s ,  e x c lu d in g  d e p a r t 

m ent h e a d s . T eachers*  c o l l e g e s  i n  T h a ila n d  a r e  headed  by 

d i r e c t o r s ;  d e p a r tm e n t h ead s u s u a l ly  have much l e s s  pow er.
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The f a c u l t y  members who engaged i n  th e  s tu d y  w ere th o se  

who m et th e  c r i t e r i a  below  t

1 .  F a c u l ty  members who a r e  te a c h in g .

2 ,  F a c u lty  members who have b een  i n  a  c o l l e g e  lo n g  

enough t h a t  th e y  have b e en  p rom oted  a t  l e a s t  o n c e .

As to  th e  sam p le , t e n  t e a c h e r s  w ere d raw n from  each  

c o l l e g e .  Of th e  t e n  t e a c h e r s ,  d i r e c t o r s ,  a s s i s t a n t  d i r e c t o r s ,  

and d e p a r tm e n t head s w ere  in c lu d e d .

D a ta -Q a th e r in g  In s tru m e n t  

F o rm u la t io n  and S e l e c t i o n  o f  In s t ru m e n t

The q u e s t io n n a i r e  u se d  i n  t h i s  s tu d y  was d e v e lo p ed  

b a se d  on a  re v ie w  o f  r e l a t e d  l i t e r a t u r e .  The q u e s t io n n a i r e  

i te m s  w ere  e v o lv e d  from  th e  l i t e r a t u r e  on  th e  s u b j e c t  to g e th e r  

w i th  th e  p a s t  e x p e r ie n c e  o f  th e  w r i t e r  a s  a n  a d m i n i s t r a t o r .

I n  a d d i t i o n ,  many u s e f u l  comments and s u g g e s t io n s  c o n c e rn in g  

t h e i r  c o n s t r u c t io n s  w ere g a in e d  from  d i s c u s s io n  w i th  some 

d o c to r a l  s t u d e n ts  from  T h a ila n d  who u sed  to  be  s c h o o l  admin

i s t r a t o r s .  Some o f  th e  q u e s t io n s  had b e en  u se d  p r e v io u s ly  by 

th e  r e s e a r c h e r s  s tu d y in g  academ ic  and e x e c u t iv e  p ro m o tio n  

p r a c t i c e .
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From th e s e  s o u rc e s ,  th e  i n i t i a l  i te m s  f o r  th e  p r e 

l im in a r y  q u e s t io n n a i r e  w ere d e s ig n e d . S in c e  i t  was in te n d e d  

to  e l i c i t  th e  c a n d id  re s p o n s e s  o f  t e a c h e r s  c o n c e rn in g  p ro m o tio n  

p r a c t i c e s  a f f e c t i n g  them and  t h e i r  c o l l e g e s ,  an  a t te m p t  was 

made t o  o b t a in  a  r e l e v a n t  r e s p o n s e  by  d e s ig n in g  and p r e 

t e s t i n g  an  a t t r a c t i v e  and u n d e rs ta n d a b le  q u e s t io n n a i r e .

The ite m s  w ere fo rm u la te d  i n  su c h  a  way t h a t ,  i n  a lm o s t  

a l l  c a s e s ,  o n ly  a  check  mark was n e c e s s a r y  t o  i n d i c a t e  th e  

r e s p o n s e .  The fo rm a t  s e l e c t e d  f o r  th e  in s t ru m e n t  was t h a t  o f  

a  c lo s e d - fo rm  ty p e  o f  q u e s t io n n a i r e .  By t h i s  fo rm a t , th e  r e s 

p o n se s  w ere  e a s i l y  q u a n t i f i e d .  The o r i g i n a l  q u e s t io n n a i r e  

u n d e rw en t t h r e e  s e p a r a te  r e v i s io n s  b e fo r e  i t  was i n  th e  f i n a l  

form  u se d  i n  th e  s u rv e y . The l e n g th  o f  tim e  to  co m p le te  th e  

q u e s t io n n a i r e  was u n d e r  tw e n ty  m in u te s , and  t h i s  was am ple 

tim e  to  w r i t e  some open-ended  r e s p o n s e s .

I n s tru m e n t  V a l id i t y

The v a l i d i t y  o f  a  m e a su rin g  in s t r u m e n t  may b e  d e f in e d

a s  th e  e x te n t  t o  w hich  d i f f e r e n c e s  i n  s c o r e s  on i t  r e f l e c t  t r u e

d i f f e r e n c e s  among i n d iv i d u a l s ,  g ro u p s , o r  s i t u a t i o n s  i n  th e

oL
c h a r a c t e r i s t i c  w h ich  i t  s e e k s  to  m e a su re ,^

^ ^ C la ir e  S e l l t i z  e t  a l , .  R e se a rc h  M ethods i n  S o c i a l  
R e la t io n  (New York# H o lt ,  R in e h a r i  and w in s to n ,  1959)»
p .  155 .
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The o o n te n t  v a l i d a t i o n  was d e te rm in e d  by  h a v in g  f i v e  

ju d g e s , s e l e c t e d  f o r  t h e i r  p r o f e s s i o n a l  background  and  know

le d g e  a b o u t s c h o o l  a d m i n i s t r a t io n  i n  T h a ila n d , exam ine th e  

t o t a l  q u e s t i o n n a i r e .  The ju d g e s  e v a lu a te d  th e  q u e s t io n n a i r e  

f o r  r e p r e s e n ta t iv e n e s s  o r  sa m p lin g  a d eq u a cy . As K e r l in g e r  

s t a t e d ,  c o n te n t  v a l i d a t i o n  i s  b a s i c a l l y  ju d g m e n ta l. The 

ite m s  o f  a  t e s t  m ust be s t u d i e d ,  e a c h  ite m  b e in g  w eighed  f o r  

i t s  p resum ed  r e p r e s e n ta t iv e n e s s  o f  th e  u n iv e r s e .  T h is  means 

t h a t  e ach  i te m  has to  be judged  f o r  i t s  presum ed r e le v a n c e  to

QC
th e  p r o p e r ty  b e in g  m easu red .

The ju d g e s  w ere  a l s o  a sk e d  to  exam ine and g iv e  an  

a p p r a i s a l  o f  i t s  s t r u c t u r e ,  a p p e a ra n c e  and c l a r i t y .  The 

recom m endations and s u g g e s t io n s  w ere  in c o r p o r a te d  i n  p r e p a r a 

t i o n  o f  th e  f i n a l  d r a f t  o f  th e  q u e s t io n n a i r e .  T hus, i t  was 

f e l t  t h a t  th e  c o n fo rm ity  among th e  judges*  a p p r a i s a l s  w ould 

b e  i n d i c a t i v e  o f  th e  e x te n t  t o  w h ich  th e  q u e s t io n n a i r e  i te m s  

a c c u r a t e ly  conveyed th e  in te n d e d  m ean ing .

In s tru m e n t  R e l i a b i l i t y

R e l i a b i l i t y  r e f e r s  to  a c c u ra c y  o r  c o n s is te n c y  o f  mea

su re m e n t by a  t e s t .  I n  o r d e r  t o  e s t im a te  th e  r e l i a b i l i t y  o f

^ ^ P red  N. K e r l in g e r ,  F o u n d a tio n s  o f  B e h a v io r a l  R e se a rc h . 
2nd e d . (New Y orki H o l t ,  R in e h a r t  and  W in s to n , I n c . ,  1 9 7 3 ), 
p .  4 5 9 .
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th e  q u e s t io n n a i r e  th e  t e s t - r e t e s t  te c h n iq u e  was u se d  t o  d e t e r 

m ine th e  t o t a l  r e l i a b i l i t y  o f  th e  d a ta ,^ ^

The r e l i a b i l i t y  o f  th e  q u e s t io n n a i r e  was d e te rm in e d  by 

c o n d u c t in g  a  p i l o t  s tu d y .  B e fo re  th e  p i l o t  s tu d y ,  th e  q u e s 

t i o n n a i r e  was t r a n s l a t e d  in d e p e n d e n t ly  i n to  T h a i by f i v e  ju d g e s  

who w ere  E n g l i s h  t e a c h e r s .  B e s id e s  unanim ous a g re e m e n t on  

t r a n s l a t i o n  among ju d g e s , i n t e r p r e t a t i o n  was a l s o  c h ec k ed  on 

ea c h  i te m . S ix te e n  T h a i g r a d u a te  s tu d e n t s ,  who w ere  t e a c h e r s  

and  a d m i n i s t r a t o r s ,  w ere  a d m in is te r e d  th e  co m p le te d  T h a i v e r s io n  

q u e s t io n n a i r e  on O c to b e r 22 , 1974 , The seune p ro c e d u re  was 

fo l lo w e d , w i th  th e  same g ro u p  o f  s u b j e c t s ,  t h r e e  w eeks l a t e r  

on November 12 , 1974, The P e a rs o n  P roduct-M om ent C o r r e l a t i o n  

m ethod was u se d  to  com pute th e  r e l i a b i l i t y .  A r e l i a b i l i t y  

c o e f f i c i e n t  o f  rh o  = 0 .8 7  was o b ta in e d  w hich  i n d i c a t e d  t h a t  

th e  r e s p o n s e s  o f  t o t a l  s u b j e c t s  to  th e  q u e s t io n n a i r e  w ere  

c o n s i s t e n t .

A f t e r  th e  p i l o t  s tu d y ,  r e v i s io n s  w ere made i n  some 

q u e s t io n n a i r e  i te m s . The r e v i s i o n s  w ere m in o r and d id  n o t  

a f f e c t  th e  o v e r a l l  s t r u c t u r e  o f  th e  in s t r u m e n t .

9*N. M. Downie and R . W. H ea th , B a s ic  S t a t i s t i c a l  
M ethods. 2nd e d . (New York* H a rp e r  & Row, P u b l i s h e r s ,  1965)»
pTSTTT
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P ro c e d u re s  f o r  C o l l e c t i n g  and A n a ly z in g  D a ta  

T h is  s e c t i o n  d e t a i l s  th e  m ethods u t i l i z e d  f o r  g a th e r in g  

and p r o c e s s in g  in f o r m a t io n .  The p ro c e d u re  f o r  c o l l e c t i n g  d a ta  

u se d  i n  t h i s  s tu d y  was th e  su rv e y  m ethod . E m ploying th e  q u e s

t i o n n a i r e  a s  th e  d a t a  g a th e r in g  in s t r u m e n t ,  a  n a tio n -w id e  s u r 

vey  was c o n d u c te d  from  a  r e l a t i v e l y  l a r g e  num ber o f  c a s e s .  I t  

was i n f e r r e d  t h a t  th e  e x te n s iv e n e s s  o f  t h i s  sam ple  would u n fo ld  

r e s u l t s  w h ich  w ere  t r u e l y  r e p r e s e n t a t i v e  and a l s o  i n d i c a t i v e  

o f  m odal c o n d i t io n s  and t r e n d s .

The S u rv e y  P ro c e d u re

When th e  q u e s t io n n a i r e  was i n  th e  f i n a l  fo rm , one 

m a s te r  copy a lo n g  w i th  c o v e r  l e t t e r s ,  and  o f f i c i a l  l e t t e r s  to  

th e  d i r e c t o r  g e n e r a l  and  to  th e  d i r e c t o r s  o f  p a r t i c i p a t i n g  

c o l l e g e s ,  w ere m a ile d  to  th e  D ep artm en t o f  T e a c h e r T ra in in g  

i n  T h a i la n d . The l e t t e r s  in tro d u c e d  th e  s tu d y ,  p ro v id e d  in 

s t r u c t i o n s  on c o m p le tin g  th e  q u e s t io n n a i r e ,  and  a tte m p te d  to  

g e n e r a te  r e s p o n d e n ts ' i n t e r e s t s  and  s e c u r e  t h e i r  c o o p e ra t io n  

i n  th e  p r o j e c t .  T h is  was done on  November 3 0 , 19?4 .

The r e p r o d u c t io n  and d i s t r i b u t i o n  o f  in s t ru m e n t  form s 

w ere  done a t  th e  D ep artm en t o f  T ea ch e r  T r a in in g .  The co m p le te d  

q u e s t io n n a i r e s  from  p a r t i c i p a t i n g  c o l l e g e s  w ere  r e tu r n e d  to  th e



62

w r i t e r ' s  a u th o r iz e d  r e p r e s e n t a t i v e  i n  T h a ila n d , i n  th e  stam ped  

e n v e lo p e s , They w ere th e n  m a ile d  t o  th e  w r i t e r  i n  th e  U n ite d  

S t a t e s  on  J a n u a ry  2 4 , 1975 . I t  w as a d v an tag e o u s  to  d i s t r i b u t e  

th e  q u e s t io n n a i r e s  d u r in g  t h i s  p a r t i c u l a r  tim e  o f  t h e  y e a r ,  

s i n c e  th e  f a c u l t y  had j u s t  had  e x p e r ie n c e s  w i th  th e  a n n u a l p r o 

m o tio n  p ro c e d u re s  w hich  w ere  c o m p le te d  i n  S e p tem b er.

P r o c e s s in g  o f  th e  D a ta

D a ta  o b ta in e d  from  th e  r e s p o n s e s  o f  a l l  p a r t i c i p a n t s  

t o  th e  q u e s t io n n a i r e  w ere  ex am in ed . U sab le  o n es w ere  coded 

and  p la c e d  i n  p o p u la t io n  su b g ro u p s  f o r  t a b u l a t i o n .  The r e s 

p o n se s  w ere  r e c o rd e d , t a b u l a t e d ,  and  p e rc e n ta g e s  w ere  com puted 

f o r  e a c h  su b g ro u p . The s t a t i s t i c a l  co m p ariso n s w ere  th e n  

m ade. A l l  t a b l e s  p e r t a i n i n g  to  th e  i n v e s t i g a t i o n  t o g e th e r  

w i th  d e s c r i p t i v e  co m p ariso n s  o f  d a ta  a r e  p r e s e n te d  i n  C h a p te r  

IV .

S t a t i s t i c a l  P ro c e d u re s  Used

The d a ta  w ere  a n a ly z e d  to  y i e l d  p e r c e n ta g e s  and c h i -  

s q u a re  i n t e r p r e t a t i o n s .  The c h i - s q u a r e  t e s t  f o r  in d e p e n d e n t 

sa m p le s  was u se d  i n  o r d e r  t o  a s c e r t a i n  w h e th e r  a c t u a l  d i f f e r 

e n c e s  b e tw ee n  g ro u p s  w ere  g r e a t e r  th a n  c o u ld  b e  e x p e c te d  on 

th e  b a s i s  o f  chance  v a r i a t i o n s .  C h i-sq u a re  i s  a  s im p le  and
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d i r e c t  t e s t  o f  s i g n i f i c a n c e . I t  i s  s u i t a b l e  f o r  c a s e s ,

su c h  a s  i n  t h i s  s tu d y ,  w here  o b s e r v a t io n s  c a n  be c l a s s i f i e d

i n to  d i s c r e t e  c a t e g o r i e s  an d  t r e a t e d  a s  f r e q u e n c i e s . A n o th e r

r e a s o n  f o r  u s in g  t h i s  t e s t  was t h a t  th e  m easurem ent in v o lv e d

i s  no m ore th a n  o r d i n a l ,  and  th e  o b s e r v a t io n s  u n d e r  s tu d y  a r e  

98in d e p e n d e n t .^

The c h i - s q u a r e  t e s t  h e re  was u se d  to  d e te rm in e  th e  

s i g n i f i c a n c e  o f  th e  d i f f e r e n c e s  among k in d e p e n d e n t g ro u p s . 

The n u l l  h y p o th e s is  i s  t h a t  th e  k  s a o u le s  o f  f r e q u e n c ie s  

have  come from  th e  same p o p u la t io n .  The h y p o th e s is  Hq , t h a t  

th e  k  sam p le s  do n o t  d i f f e r  among th e m s e lv e s , may be t e s t e d  

by th e  fo rm u la i

1=1 3=1 E ij

2

w here  0 £ j = o b se rv ed  num ber o f  c a s e s  c a te g o r iz e d  i n  i t h  

colum n

9 ? C e le s te  M cCollough and Loche Van A t ta ,  S t a t i s t i c a l  
C o n cep ts  (New Y orki M cG raw -H ill Book C o ., 1963)» p .  85 .

^® Sidney S i e g e l ,  N o n p a ram etric  S t a t i s t i c s  f o r  th e  
B e h a v io ra l  S c ie n c e s  (New Y ork i M cG raw -H ill Book Company, 
1956 ) ,  p p . l? 4 - 7 b .
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E i j  = num ber o f  c a s e s  e x p e c te d  Hq to  be  c a te g o r i z e d  i n  

i t h  row o f  j t h  co lu m n .^ ^

F o r  t h i s  s tu d y ,  th e  l e v e l  o f  s i g n i f i c a n c e  was s e t  a t  

OC = .0 5 .

T re a tm e n t o f  F in d in g s

As s t a t e d  e a r l i e r ,  t h e  in s t ru m e n t  em ployed f o r  g a th e r in g  

d a ta  was a  q u e s t io n n a i r e  d e s ig n e d  e s p e c i a l l y  f o r  t h i s  i n v e s t i 

g a t i o n .  I t s  c o p ie s  b o th  i n  E n g l i s h  and i n  T h a i v e r s io n s  can  

be  fo u n d  i n  th e  A ppend ix .

E v id en ce  d e r iv e d  from  th e  f in d in g s  p ro v id e d  th e  b a s i s  

f o r  d ra w in g  c o n c lu s io n s  and m aking recom m endations p e r t a i n i n g  

to  th e  s tu d y .  The m ethod o f  d raw in g  c o n c lu s io n s  in c lu d e d  a n  

i n t e n s i v e  re v ie w  o f  th e  f i n d in g s ,  t o g e th e r  w i th  a n  e v a lu a t io n  

o f  th e  d a t a  p r e s e n te d  i n  t h i s  p h a se  o f  th e  i n v e s t i g a t i o n .  The 

s t a t e d  c o n c lu s io n s  and recom m endations a t te m p te d  to  c o v e r  th e  

s u b j e c t  c o m p re h e n s iv e ly  i n  l i g h t  o f  th e  e v id e n c e  r e v e a le d  by 

th e  s tu d y .

99 ib id ., p. 175.
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FINDINGS AND PRESENTATION OF DATA 

T h is  c h a p te r  in c lu d e s  f i n d in g s  and p r e s e n t a t i o n  o f  

th e  d a t a  c o l l e c t e d  f o r  th e  s tu d y .  A l l  t a b l e s  p e r t a i n i n g  to  

t h i s  i n v e s t i g a t i o n  t o g e t h e r  w i th  d e s c r i p t i v e  c o m p a riso n s  and 

i n t e r p r e t a t i o n s  o f  p e r t i n e n t  in f o r m a t io n  a r e  h e r e i n  p r e s e n te d .  

I n  some c e r t a i n  r e s u l t s ,  no a t t e m p t  was made t o  d e c l a r e  t h a t  

th o s e  f i n d in g s  a r e  m ore im p o r ta n t  th a n  o th e r s  w h ich  th e  r e a d e r  

m ig h t d ed u ce  from  th e  t a b l e s . The i m p l i c a t i o n  i s  t h a t  b a sed  

upon th e  w r i t e r ' s  r e a d in g ,  r e s e a r c h ,  and l im i te d  e x p e r ie n c e ,  

th e  a c c e n tu a te d  f i n d in g s  a r e  th o s e  w hich  a p p e a r  to  be  o f  con

s i d e r a b l e  im p o r ta n c e . The c o n c lu s io n s ,  a lo n g  w i th  a p p r o p r i a t e  

reco m m en d a tio n s , d e r iv e d  from  t h i s  i n v e s t i g a t i o n  a r e  in c lu d e d  

i n  C h a p te r  V.

P r e s e n t a t i o n  o f  th e  Q u e s t io n n a i r e  D a ta  

The sam ple  o f  th e  s tu d y  c o n ta in e d  250 t e a c h e r s ,  t e n  

from  e a c h  o f  tw e n ty - f iv e  t e a c h e r s '  c o l l e g e s  i n  T h a i la n d ,  Of 

th e  250  t e a c h e r s  who w ere  s e n t  th e  fo rm s , 242 , o r  9 6 ,8  p e r c e n t .

65
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r e tu r n e d  them . F o r  p u rp o s e s  o f  t a b u l a t i o n  and  a n a l y s i s ,  

220 , o r  88 p e r c e n t  o f  th e  q u e s t io n n a i r e ,  w ere  u s a b le .

The r a t e s  o f  r e s p o n s e s  among t e a c h e r s  from  two 

g ro u p s  o f  c o l l e g e s  a c c o rd in g  to  t h e i r  s i z e s  a r e  shown i n  

T ab le  1 . The r a t e  o f  r e t u r n  o f  u s a b le  q u e s t io n n a i r e s  from  

c o l l e g e s  w i th  e n ro l lm e n t  u n d e r  2 ,0 0 0  was a b o u t  th e  same a s  

t h a t  from  th o s e  c o l l e g e s  w i th  e n ro l lm e n t  o v e r  2 ,0 0 0 .

TABLE 1

RATE OP RESPONSE BY SIZE OF COLLEGE

S tu d e n t

E n ro llm e n t

Number
i n

Sam ple

U sab le

R esponses

P e r c e n t
U sab le

R esponses

U nder 2 ,0 0 0  
O ver 2 ,0 0 0

T o ta l

70
180

250

59
l 6 l

220

8 4 .3
8 9 .4

88.0

D e s c r ip t io n  o f  R esp o n d en ts

Sex  and  Age

The re s p o n d e n ts  in c lu d e d  121 men and  n in e ty - n in e  wo

men o r  f i f t y - f i v e  p e r c e n t  and  f o r t y - f i v e  p e r c e n t  o f  th e  t o t a l ,  

r e s p e c t i v e l y .  The a g e s  o f  th e  r e s p o n d e n ts ,  a s  c a n  be  s e e n  i n  

T ab le  2 , w ould b e  s i m i l a r  t o  w ha t one w ould e x p e c t  i n  a n

o r d in a r y  c o l l e g e  f a c u l t y  and a d m i n i s t r a t o r  s tu d y .  S e v e n ty
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p e r c e n t  o f  th e  r e s p o n d e n ts  w ere  b e tw een  th e  a g e s  o f  t h i r t y - o n e  

and f i f t y .  B ecause  o f  c o n s id e r a b le  am ount o f  e d u c a t io n  n ec 

e s s a r y  i n  o r d e r  f o r  someone to  e n t e r  t h i s  p r o f e s s i o n ,  i t  was 

n o t  u n u su a l t o  f i n d  t h a t  o n ly  e ig h te e n  p e r c e n t  w ere  u n d e r  

t h i r t y - o n e .  T here  was n o t  a  s i n g l e  d i r e c t o r  who was u n d e r  

t h i r t y - o n e  y e a r s  o f  a g e , and  o n ly  e ig h t  p e r c e n t  w ere  f o r t y  o r  

u n d e r .  I t  w ould  a p p e a r  t h a t ,  r e g a r d l e s s  o f  how b r i l l i a n t  and 

p r o d u c t iv e  a  young f a c u l t y  member w as, he m ust w a i t  a  p e r io d  

o f  tim e  b e f o r e  r i s i n g  to  th e  t o p .  T ab le  2 a l s o  shows th e  num

b e r  o f  r e s p o n d e n ts  c l a s s i f i e d  by  t h e i r  p o s i t i o n s .

TABLE 2 

AGE OP 220 RESPONDENTS

F a c u l ty A d m in is t r a to r T o ta l

I n s t r . D e p t.
Head

D i r e c to r A s s t .
D i r e c t o r

N = 96 N = 55 N -  24 N = 45 N a  220

P e rc e n t
T o ta l 100# 100# 100# 100# 100#

Age
B ra c k e t

U nder 31 3 7 .5 7 .3 0 2 .2 1 8 .7
31  -  40 5 6 .3 4 3 .6 8 .3 3 5 .6 4 3 .6
41  -  50 6 .2 4 3 .6 5 4 .2 4 0 .0 2 7 .7
51 -  60 0 5 .5 3 7 .7 2 2 .2 1 0 .0
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S iz e  o f  C o lle g e  and L e v e ls  o f  E d u c a tio n  O ffe re d

As shown i n  T ab le  3» a b o u t tw e n ty -s e v e n  p e r c e n t  o f  

th e  t o t a l  re s p o n d e n ts  w ere  from  th e  u n d e r  2 ,0 0 0  e n ro l lm e n t  

c a te g o r y  w i th  th e  re m a in in g  s e v e n ty - p e r c e n t  from  th e  c o l le g e s  

h a v in g  o v e r  2 ,0 0 0  s t u d e n t s .

A l l  o f  th e  c o l l e g e s  p a r t i c i p a t e d  i n  th e  s tu d y  o f f e r e d  

a  d ip lo m a  i n  e d u c a t io n ,  a s  shown i n  T ab le  4 .  A bou t s i x t y -  

e i g h t  p e r c e n t  o f  th e  r e s p o n d e n ts  w ere  from  c o l l e g e s  w hich  

o f f e r e d  up to  b a c h e lo r 's  d e g re e  ; t h i r t y - t w o  p e r c e n t  r e p r e s e n te d  

c o l l e g e s  w here o n ly  a  d ip lo m a  i n  e d u c a t io n  was o f f e r e d ,

TABLE 3

DISTRIBUTION OF RESPONDENTS BY SIZE OF COLLEGE

S tu d e n t
E n ro llm e n t

Number o f  
R esponden ts

P e r c e n t  o f  
R esp o n d en ts

U nder 2 ,000 59 2 6 .8
O ver 2 ,0 0 0 161 7 3 .2

T o ta l 220 1 0 0 .0

TABLE 4

DISTRIBUTION OF RESPONDENTS BY HIGHEST LEVEL OF EDUCATION OFFERED

H ig h e s t  L e v e l o f  
E d u c a tio n  O ffe re d

Number o f  
R esponden ts

P e r c e n t  o f  
R esponden ts

B a c h e lo r 's 149 6 7 .7
Below B a c h e lo r 's 71 3 2 .3

T o ta l 220 1 0 0 .0
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P ro m o tio n  P b l i c i e a  

I n  d e te rm in in g  th e  e x t e n t  t o  w h ich  f a c u l t y  p ro m o tio n  

p o l i c i e s  w ere  fo rm a l iz e d , r e s p o n d e n ts  w ere a sk e d  to  i n d i c a t e  

w h e th e r  t h e i r  p ro m o tio n  p o l i c i e s  w ere  w r i t t e n .  The f in d in g s  

showed t h a t  o n ly  a b o u t t h i r t e e n  p e r c e n t  o f  th e  t o t a l  re s p o n 

d e n ts  s a i d  t h e i r  p o l i c i e s  w ere  w r i t t e n .  F i f t y - n i n e  p e r c e n t  

i n d ic a t e d  t h a t  t h e i r  p o l i c i e s  w ere  u n w r i t te n ,  and  tw e n ty -  

e i g h t  p e r c e n t  d id  n o t  know ( s e e  T ab le  5)*

TABLE 5

PROMOTION POLICIES AT INSTITUTIONS OF RESPONDENTS

C h a r a c t e r i s t i c  
o f  P o l ic y

Number o f  
R esp o n d en ts

P e r c e n t  o f  
T o ta l

W r i t te n 28 1 2 .7
U n w rit te n 130 5 9 .1
D o n 't  Know 62 2 8 .2

T o ta l 220 1 0 0 .0

As t o  th e  know ledge o f  p ro m o tio n  p o l i c i e s ,  f o r t y - f i v e  

p e r c e n t  s a i d  th e y  d id  n o t  know. Tw enty-tw o p e r c e n t  th o u g h t 

t h e i r  p o l i c i e s  w ere known and  u n d e rs to o d  by m ost o f  t h e i r  

c o l l e a g u e s ;  a b o u t  t h i r t y - t h r e e  p e r c e n t  in d ic a te d  t h a t  t h e i r  

c o l le a g u e s  w ere  n o t  w e l l  aw are o f  su c h  p o l i c i e s  ( s e e  T ab le  

6 ).
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TABLE 6

KNOWLEDGE OF PROMOTION POLICIES 
AMONG COLLEAGUES OF RESPONDENTS

F a c u l ty  P ro m o tio n  P o l ic y  
i s  Known an d  U nderstood

Number o f  
R esp o n d en ts

P e r c e n t  o f  
T o ta l

Yes 48 2 1 .8
No 72 3 2 .7
D o n 't  Know 100 4 5 .5

T o ta l 220 1 0 0 .0

M ethods o f  E v a lu a t io n  

The m anner i n  w h ich  p e rfo rm a n c e  a p p r a i s a l s  a r e  con

d u c te d  was i n v e s t i g a t e d  i n  t h i s  s tu d y .  The re s p o n d e n ts  

w ere a sk ed  w h e th e r  p e rfo rm an c e  e v a lu a t io n s  a r e  a c t u a l l y  

fo rm a l and  s y s te m a t i c .  The d a t a  on T ab le  7 show t h a t  o n ly  

t h i r t y - s i x  p e r c e n t  o f  th e  r e s p o n d e n ts  b e l i e v e d  t h a t  e v a lu a 

t i o n s  w ere  fo rm a l  and  s y s te m a t i c ,  w h ereas th e  o t h e r  s i x t y -  

f o u r  p e r c e n t  s a i d  th e y  w ere  n o t  o r  th e y  d id  n o t  r e a l l y  know, 

Thus, i t  a p p e a r s  t h a t  a p p r a i s a l s  a r e ,  to  a  c e r t a i n  d e g re e ,  

in f o r m a l ly  o r  c a s u a l ly  a d m in is te r e d .
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table 7

CHARACTERISTICS OP PERFORMANCE APPRAISALS 
AT COLLEGES OF RESPONDENTS

P e rfo rm an ce  A p p ra is a ls  
A re F orm al and  S y s te m a tic

Number o f  
R esp o n d en ts

P e r c e n t  o f  
T o ta l

Yes 80 3 6 .4
No 57 2 5 .9
D o n 't  Know 83 3 7 .7

T o ta l 220 1 0 0 .0

On th e  q u e s t io n  a b o u t  th e  e v a lu a t io n  o f  te a c h in g ,  

f a c u l t y  re s p o n d e n ts  o v e rw h elm in g ly  v o ic e d  th e  o p in io n  t h a t  

o p in io n s  o f  a d m in i s t r a to r s  w ere  u s e d .  N e a rly  o n e - t h i r d  o f  

th e  f a c u l t y  s a i d  o p in io n s  o f  f a c u l t y  members w ere  u s e d .

O nly f o u r t e e n  p e r c e n t  th o u g h t  t h a t  s t u d e n t s '  o p in io n s  w ere  

em ployed . I t  i s  i n t e r e s t i n g  to  n o te  t h a t  more th a n  h a l f  o f  

th e  t e a c h e r s  s a i d  t h a t  e i t h e r  no c o n s i s t e n t ,  o b je c t iv e  

m ethods w ere  u se d  o r  t h a t  te a c h in g  a b i l i t y  was n o t  e v a lu a te d  

a t  a l l  ( s e e  T ab le  8 ) .
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t a b l e  8

EVALUATION OF TEACHING 
AS A FACTOR FOR PROMOTION

P e rc e n t
Method o f  E v a lu a t io n  Used o f  T o ta l

T ea ch in g  a b i l i t y  i s  n o t  e v a lu a te d  2 0 .5
No c o n s i s t e n t ,  o b j e c t i v e  m ethods a r e  u sed  3 2 .7  
O p in io n s  o f  o th e r  f a c u l t y  members a r e  u se d  3 3 .2
O p in io n s  o f  a d m in i s t r a to r s  a r e  u se d  7 3 .2
O p in io n s  o f  s tu d e n ts  a r e  u se d  1 4 .5

^The t o t a l  p e rc e n ta g e  adds to  more th a n  100 b e c a u se  
some re s p o n d e n ts  checked  m ore th a n  one m ethod .

W ith  r e g a rd  to  th e  e v a lu a t io n  o f  r e s e a r c h  and p u b l i 

c a t i o n ,  m ost t e a c h e r s  th o u g h t  o p in io n s  o f  th e  a d m in i s t r a to r s  

w ere  u s e d .  As can  be s e e n  from  T ab le  9» o n ly  a b o u t o n e - f i f t h  

o f  th e  r e s p o n d e n ts  f e l t  t h a t  th e  o p in io n s  o f  th e  f a c u l t y  

members w ere  em ployed. S ix ty  p e r c e n t  s a i d  t h a t  e i t h e r  no 

c o n s i s t e n t  m ethods w ere u se d  o r  t h a t  r e s e a r c h  and p u b l ic a 

t i o n  was n o t  e v a lu a te d  a t  a l l .  T hus, th e  e v a lu a t io n  o f  r e 

s e a r c h  and  p u b l i c a t i o n  seem s to  r e l y  h e a v i ly  on th e  s u b j e c t iv e  

in f o r m a l  a p p r a i s a l s  o f  th e  a d m i n i s t r a t o r s .
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table" 9

EVALUATION OF RESEARCH AND PUBLICATION

M ethod o f  E v a lu a t io n  Used ^T o ta l®

R e se a rc h  and p u b l i c a t i o n  i s  n o t  e v a lu a te d  2 6 .8
No c o n s i s t e n t ,  o b j e c t iv e  m ethods a r e  u sed  3 3 .2
O p in io n s  o f  o th e r  f a c u l t y  members a r e  u se d  2 1 .8
O p in io n s  o f  a d m in i s t r a to r s  a r e  u sed  57>3

*The t o t a l  p e rc e n ta g e  a d d s  to  more th a n  100 b e c a u se  
some r e s p o n d e n ts  checked  more th a n  one m ethod .

P a r t i c i p a n t s  i n  P e rfo rm a n ce  E v a lu a t io n  

T e a c h e rs  w ere a sk ed  to  i n d i c a t e  who p a r t i c i p a t e  i n  

th e  e v a lu a t io n  p r o c e s s .  As e v id e n c e d  i n  T ab le  10 , many 

i n d iv i d u a l s  and g ro u p s may b e  in v o lv e d  i n  th e  p ro c e s s , The 

d i r e c t o r  was th e  m ost f r e q u e n t  p a r t i c i p a n t  o f  a l l ,  a s  he 

was c i t e d  by  o v e r  n in e ty  p e r c e n t  o f  th e  r e s p o n d e n ts .  N ex t, 

th e  p a r t i c i p a t i o n  o f  th e  a s s i s t a n t  d i r e c t o r s  and th e  p a r t i c i 

p a t i o n  o f  th e  d e p a r tm e n t h ead s  w ere  c i t e d  w i th  a lm o s t  e q u a l  

f re q u e n c y  a c c o rd in g  to  th e  r e s p o n d e n ts .  I t  i s  o f  i n t e r e s t  

t o  n o te  t h a t  f a c u l t y  members and  f a c u l t y  com m ittee  a p p a r e n t ly  

a r e  r a r e l y  in v o lv e d  i n  f a c u l t y  p e rfo rm an c e  e v a lu a t io n .
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TilBLB 10

PARTICIPANTS IN PACULTT PERFORMANCE EVALUATION

P a r t i c i p a n t P e r c e n t  o f  
T o ta l*

F a c u l ty  members 1 ,8
F a c u l ty  com m ittee 5 .5
Head o f  th e  d e p a r tm e n t 5 1 ,8
A s s i s t a n t  d i r e c t o r 4 8 ,2
D i r e c t o r  o f  th e  c o l le g e 9 0 ,9

^The t o t a l  p e rc e n ta g e  a d d s  t o  more th a n  100 b e ca u se  
some re s p o n d e n ts  checked  m ore th a n  one p a r t i c i p a n t .

I n f lu e n c e  i n  P ro m o tio n  D e c is io n  

R esponses to  th e  q u e s t io n  a b o u t  th e  m ost i n f l u e n t i a l  

p e rs o n s  i n  p ro m o tio n  d e c i s i o n  a r e  p o r t r a y e d  i n  T ab le  11 ,

A bout s e v e n ty -o n e  p e r c e n t  o f  th e  t e a c h e r s  s a i d  t h a t  th e  

d i r e c t o r  o f  th e  c o l le g e  was th e  m ost i n f l u e n t i a l ,  A s m a l le r  

num ber, a  l i t t l e  more th a n  o n e - t e n th  o f  th e  r e s p o n d e n ts ,  

i d e n t i f i e d  th e  a s s i s t a n t  d i r e c t o r  a s  b e in g  th e  m ost im por

t a n t ,  S ix te e n  p e r c e n t  th o u g h t  t h a t  th e  g r e a t e s t  pow er r e s t e d  

upon th e  d e p a r tm e n t h ead ; a s  l i t t l e  a s  one p e r c e n t  r e p l i e d  

t h a t  f a c u l t y  com m ittee  was th e  m ost im p o r ta n t .  None o f  th e  

r e s p o n d e n ts  s a i d  t h a t  a  s t u d e n t  com m ittee  was th e  m ost i n f lu e n 

t i a l .  T hus, th e  pow er i n  p ro m o tio n  d e c i s i o n  seem s to  be h e ld  

by m a in ly  th e  d i r e c t o r .
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TABLE 11

MOST INFLUENTIAL PARTY IN PROMOTION DECISION

M ost I n f l u e n t i a l  P a r ty P e r c e n t  o f  T o ta l

S tu d e n t  co m m ittee 0
F a c u l ty  co m m ittee 0 .9
Head o f  t h e  d e p a r tm e n t 1 6 .3
A s s i s t a n t  d i r e c t o r 1 1 .4
D i r e c t o r  o f  th e  c o l le g e 7 1 .4

P ro m o tio n  P o l ic y  and  P r a c t i c e  

A r a t h e r  im p o r ta n t  q u e s t io n  i n  th e  s tu d y  c o n ce rn e d  

th e  e x t e n t  t o  w h ich  th e  a c t u a l  p ro m o tio n  p r a c t i c e  was con

s i s t e n t  w i th  th e  e x i s t i n g  p o l i c y .  The p ro m o tio n  p o l i c y  i n  

t h i s  c a s e  may o r  may n o t  be w r i t t e n .  T a b le  12 i s  a  summary 

o f  t h e i r  r e p l i e s .  A lth o u g h  o n ly  se v e n  p e r c e n t  o f  th e  t e a c h e r s  

f e l t  t h a t  th e  p o l i c y  was a lw ay s fo l lo w e d , a b o u t  t h i r t y - s i x  

p e r c e n t  s a i d  t h a t  th e  p ro m o tio n  p r a c t i c e  was u s u a l ly  c o n s i s 

t e n t  w i th  th e  p o l i c y ,  and  a b o u t th e  same f r e q u e n c y , t h i r t y - t w o  

p e r c e n t ,  th o u g h t  i t  som etim es w as. A bout o n e - f o u r th  n o te d  

t h a t  th e  p o l i c y  was seldom  o r  n e v e r  fo l lo w e d .

I t  i s  o f  i n t e r e s t  to  n o te  th e  c o n t r a s t  b e tw een  adm in

i s t r a t o r s  and f a c u l t y  members r e g a r d in g  t h e i r  r e s p o n s e s .  The 

m a jo r i ty  o f  a d m i n i s t r a t o r s ,  f i f t y - n i n e  p e r c e n t ,  h e ld  t h a t  th e
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p o l ic y  was u s u a l l y  fo l lo w e d « w h i le  th e  m a jo r i ty  o f  f a c u l t y  

members o n ly  f e l t  i t  was som etim es fo l lo w e d . As h ig h  a s  

t h i r t y - t h r e e  p e r c e n t  o f  f a c u l t y  members s a i d  t h a t  th e  p o l ic y  

was se ldom  o r  n e v e r  fo l lo w e d , w h i le  o n ly  e i g h t  p e r c e n t  o f  

th e  a d m i n i s t r a t o r s  s a id  s o .

TABLE 12

CONSISTENCY OP PROMOTION PRACTICE 
WITH EXISTING POLICY

P r a c t i c e  
F o llo w s 

th e  P o l ic y

P e r c e n t  o f  
A d m in is t r a to r s  

N = 69

P e r c e n t  o f  
F a c u lty  

N = 151

P e r c e n t  o f  
a l l  Res

p o n d e n ts

Always 1 0 .2 5 .9 7 .3
U s u a lly 5 9 .4 2 5 .2 3 5 .9
Som etim es 2 1 .7 3 5 .8 3 1 .4
Seldom 5 .8 19 .9 1 5 .4
N ever 2 .9 13 .2 1 0 .0

A d v is in g  F a c u l ty  Members 

I n  a n  e f f o r t  to  i n v e s t i g a t e  w h e th e r  th e  f a c u l t y  s h o u ld  

be  a d v is e d  o f  t h e i r  s t r e n g th s  and  w e a k n e sse s , a f t e r  th e  

d e c i s i o n  h a s  b e e n  made, th e  t e a c h e r s  w ere  a sk ed  to  g iv e  t h e i r  

o p in io n s .  As c a n  b e  s e e n  i n  T a b le  13» a  c e r t a i n  d i f f e r e n c e  

e x i s t e d  b e tw e e n  f a c u l t y  and  a d m i n i s t r a t o r  r e s p o n s e s  a s  to  

w h e th e r  f a c u l t y  members w ere  a d v is e d .  The m a jo r i ty  o f  th e
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f a c u l t y ,  f i f t y - t w o  p e r c e n t ,  i n d ic a t e d  " y e s " , w h e rea s  th e  

m a jo r i ty  o f  th e  a d m i n i s t r a t o r s  s a i d  "som etim es" f a c u l t y  sh o u ld  

be a d v is e d .  Only t e n  p e r c e n t  o f  th e  a d m i n i s t r a t o r s ,  and  f i v e  

p e r c e n t  o f  th e  f a c u l t y  m em bers, f e l t  th e y  sh o u ld  n o t  b e  ad 

v i s e d ,  Of th e  t o t a l  r e s p o n d e n ts ,  e ig h t y - s i x  p e r c e n t  r e p l i e d  

t h a t  th e  f a c u l t y  sh o u ld  b e  a d v is e d  o r  th e y  sh o u ld  be so m e tim es .

TABLE 13

ADVISING FACULTY MEMBERS OF THEIR 
STRENGTHS AND WEAKNESSES

F a c u lty  
S hou ld  be 

A dv ised

P e rc e n t  o f  
A d m in is t r a to r s  

N = 69

P e r c e n t  o f  
F a c u lty  
N = 151

P e r c e n t  o f  
T o ta l

Yes 3 4 .8 5 2 .3 4 6 .8
No 1 0 .1 5 .3 6 .8
Som etim es 5 0 .7 3 3 .8 3 9 .1
No O p in io n 4 ,4 8 .6 7 .3

T o ta l 1 0 0 .0 100 .0 1 0 0 .0

Amount o f  P r e s s u r e  on T ea ch in g  and P u b l i c a t io n

As te a c h in g  and r e s e a r c h  a r e ,  to  a  c e r t a i n  e x t e n t ,  r e 

c o g n iz e d  a s  th e  two m ain a s p e c t s  o f  t e a c h e r 's  jo b , th e  s tu d y  

i n v e s t i g a t e d  th e  e x te n t  t o  w h ich  th e  t e a c h e r s  a r e  u rg e d  to  p u t  

e x c e s s iv e  em p h asis  on  e a c h  o f  th e s e  a s p e c ts *  The r e s u l t s  a r e  

sum m arized i n  T ab le  14 . The m a jo r i ty  o f  th e  r e s p o n d e n ts  

th o u g h t  t h a t  t h e r e  w ere c o n s id e r a b le  e x c e s s iv e  am ounts o f
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p r e s s u r e  to  p u b l i s h  and to  im prove te a c h in g  e f f e c t i v e n e s s ,  

s e v e n ty - tw o  p e r c e n t  and  f i f t y - n i n e  p e r c e n t  r e s p e c t i v e l y .

S ix te e n  p e r c e n t  o f  t h e  re s p o n d e n ts  f e l t  t h a t  t h e r e  

was l i t t l e  o r  no e x c e s s iv e  am ount o f  p r e s s u r e  to  p u b l i s h ,  

w h e rea s  o n ly  e i g h t  p e r c e n t  s a i d  so  r e g a r d in g  e x c e s s iv e  am ount 

o f  p r e s s u r e  t o  im prove te a c h in g  e f f e c t i v e n e s s .  A bout o n e - 

t e n t h  o f  th e  re s p o n d e n ts  r e p l i e d  t h a t  t h e r e  was a  g r e a t  d e a l  

o f  e x c e s s iv e  am ount o f  p r e s s u r e  to  p u b l i s h i  n e a r ly  o n e - t h i r d  

o f  th e  re s p o n d e n ts  s a i d  t h a t  t h e r e  was a  g r e a t  d e a l  o f  

e x c e s s iv e  am ount o f  p r e s s u r e  t o  im prove te a c h in g  e f f e c t i v e 

n e s s .  Thus, i t  seem s r e a s o n a b le  to  n o te  t h a t  th e  c o l l e g e s  

w ere  in c l in e d  to  p u t  e x c e s s iv e  em phasis on t e a c h in g .

TABLE 14

EXCESSIVE AMOUNT OF PRESSURE TO PUBLISH 
AND TO IMPROVE TEACHING EFFECTIVENESS

Amount o f  P r e s s u re  
t o  P u b l is h

P e r c e n t  o f  
R esp o n d en ts

Amount o f  P r e s s u r e  P e r c e n t  o f  
to  Im prove T ea ch in g  R esponden ts

None o r  v e ry  l i t t l e 1 6 .4 None o r  v e ry  l i t t l e  8 .2
C o n s id e ra b le 7 2 .7 C o n s id e ra b le 5 9 .1
A g r e a t  d e a l 1 0 .9 A g r e a t  d e a l 3 2 .7

T o ta l 1 0 0 .0 T o ta l 10 0 .0
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T eachers*  P e rfo rm an ce  E v a lu a t io n  

I n  th e  p re v io u s  s e c t i o n s  th e  t e a c h e r s  w ere a sk e d  to  

g iv e  o p in io n s  a b o u t  th e  f a c u l t y  p ro m o tio n  p ro c e d u re s  and 

p r a c t i c e s  u se d  i n  t h e i r  c o l l e g e s ,  i n  t h i s  s e c t i o n  th e y  w ere  

a sk ed  to  g iv e  t h e i r  p e r s o n a l  o p in io n s  a b o u t w hat i n d iv i d u a l s  

o r  m ethods, th e y  th in k ,  sh o u ld  be  in v o lv e d  i n  e f f e c t i v e  

e v a lu a t io n s  o f  t e a c h e r s '  p e rfo rm a n c e . As p o r t r a y e d  i n  T ab le  

15 , th e  m a jo r i ty  o f  th e  r e s p o n d e n ts  i n d ic a t e d  t h a t  th e  e f f e c 

t i v e  e v a lu a t io n s  o f  t e a c h e r s '  p e rfo rm a n c e  sh o u ld  be done by 

th e  d i r e c t o r  o f  th e  c o l l e g e ,  by th e  a s s i s t a n t  d i r e c t o r ,  and  

by th e  d e p a r tm e n t h e a d . The r e s p e c t iv e  f a c u l t y  p e r c e n ta g e s  

w ere e ig h ty - s e v e n ,  s e v e n ty - s ix ,  and e ig h ty - n in e .  F a c u l ty  

members seem ed to  have l i t t l e  c o n f id e n c e  i n  e v a lu a t io n s  made 

by t h e i r  c o l le a g u e s  o r  r a t i n g s  by s t u d e n t s .

T h ere  w ere  some s u g g e s t io n s  made by t e n  p e r c e n t  o f  a l l  

th e  r e s p o n d e n ts  r e g a rd in g  m eth o d s, o r  i n d iv i d u a l s ,  w h ich  

sh o u ld  be in v o lv e d  i n  c o n t r i b u t i n g  e v id e n c e  o f  t e a c h e r s '  p e r 

fo rm ance  e v a l u a t i o n s .  Of t h i s  g ro u p , tw e n ty - fo u r  p e r c e n t  n o te d  

t h a t  s e l f - e v a l u a t i o n  sh o u ld  be em ployed; f o u r te e n  p e r c e n t  i n 

d i c a te d  t h a t  th e  head o f  e v e ry  u n i t  o f  w ork i n  th e  c o l l e g e ,  and 

th e  f a c u l t y  com m ittee  e le c t e d  e ac h  y e a r  by th e  f a c u l t y ,  sh o u ld  

be  in v o lv e d  i n  th e  e v a lu a t io n s .



80

TàBLE 15

METHODS AND INDIVIDUALS THAT SHOULD BE 
INVOLVED IN TEACHERS* PERFORMANCE EVALUATION

M ethods and  I n d iv id u a ls  
T h a t S h o u ld  be In v o lv e d

P e r c e n t  o f  
R esponden ts*

D i r e c t o r  o f  th e  c o l l e g e 8 7 .3
A s s i s t a n t  d i r e c t o r 7 6 .4
D e p a rtm en t head 8 9 .5
F a c u l ty  members 3 6 .8
R a tin g s  by  s tu d e n ts 3 3 .2

^The t o t a l  p e rc e n ta g e  ad d s to  more th a n  100 b e c a u se  
some re s p o n d e n ts  ch eck ed  m ore th a n  one m ethod .

F a c to r s  i n  P ro m o tio n  

T h is  p o r t i o n  o f  th e  s tu d y  was s t r u c t u r e d  a ro u n d  th e  

l a s t  i te m  o f  th e  r e l a t e d  r e s e a r c h  q u e s t io n s .  I t  was a n  

a t t e m p t  to  i n v e s t i g a t e  th e  f a c t o r s  t h a t  a f f e c t  th e  f a c u l t y  

p ro m o tio n , and  th e  r e l a t i v e  im p o rta n c e  o f  th o s e  f a c t o r s .  In  

i d e n t i f y i n g  th e  d i f f e r e n c e s  i n  c r i t e r i a  f o r  p ro m o tio n  among 

th e  p o p u la t i o n  su b g ro u p s , th e  re s p o n d e n ts  i n  th e  su rv e y  w ere 

c l a s s i f i e d  a c c o rd in g  to  e a c h  o f  th e  f o l lo w in g  v a r i a b l e s i  

f a c u l t y ,  a d m i n i s t r a t o r s ,  r e s p o n d e n ts  from  c o l l e g e s  o f f e r i n g  

up to  th e  b a c h e l o r 's  d e g re e ,  and  re s p o n d e n ts  from  c o l le g e s  

o f f e r i n g  below  th e  b a c h e l o r 's  d e g re e .
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F o r  t h i s  i n v e s t i g a t i o n ,  s e v e n  f a c t o r s  w ere  s e l e c t e d  

f o r  i n c l u s i o n  i n  th e  su rvey#  T hese f a c t o r s  w ere  t e a c h in g ,  

r e s e a r c h  and p u b l i c a t i o n ,  s e r v i c e ,  p e r s o n a l  c h a r a c t e r i s t i c s ,  

in fo rm a l  a s s o c i a t i o n s ,  k in s h ip  r e l a t i o n s ,  and in f lu e n c e  o f  

sp o u s e . I n  o r d e r  to  p la c e  th e s e  f a c t o r s  i n  p e r s p e c t iv e ,  

t h e i r  r e l a t i v e  im p o r ta n c e  to  p ro m o tio n  i s  p r e s e n te d .

T each in g

I n f lu e n c e  o f  T e a c h in g

One o f  th e  m ost im p o r ta n t  i s s u e s  c o n s id e re d  i n  th e  

s tu d y  was th e  e f f e c t  o f  o n e 's  t e a c h in g  on h i s  p r o m o ta b i l i t y .

I n  r e f e r e n c e  t o  T a b le  l 6 ,  th e  g r e a t  s i g n i f i c a n c e  o f  h a v in g  

th e  r e p u t a t i o n  among a d m i n i s t r a t o r s  a s  a  good t e a c h e r  i s  

a p p a r e n t .  I t  w as c i t e d  by f o r t y - f i v e  p e r c e n t  o f  th e  re s p o n 

d e n ts .  The r e p l i e s  a l s o  i n d ic a t e d  t h a t  h a v in g  a  good te a c h in g  

r e p u t a t i o n  among f a c u l t y  members h e lp e d  p ro m o tio n  to  a b o u t  

th e  same e x t e n t  a s  h a v in g  su c h  r e p u t a t i o n  among s t u d e n t s .

N e a rly  100 p e r c e n t  o f  th e  r e s p o n d e n ts  f e l t  t h a t  r e p u t a t i o n  a s  

a  good t e a c h e r  among s t u d e n t s ,  f a c u l t y ,  and a d m i n i s t r a t o r s  h e lp e d  

th e  ch an ce  f o r  p ro m o tio n .

C o n s id e ra b ly  l e s s  im p o r ta n t  i n  p ro m o tio n  w ere th e  

y e a r s  o f  e x p e r ie n c e  a s  a  t e a c h e r .  A l i t t l e  l e s s  th a n  o n e - t h i r d
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o f  th e  r e s p o n d e n ts  f e l t  i t  d id  n o t  h e lp  p ro m o tio n ;  o n ly  f i f 

t e e n  p e r c e n t  th o u g h t  i t  h e lp e d  p ro m o tio n  m uch.

TABLE 16

INFLUENCE OP TEACHING AS A FACTOR 
IN PROMOTION

P e r c e n t  o f  R esp o n d en ts

I tem
H elps
Much

H elps
Some

H elps
L i t t l e

H elps
N o th in g

Un
c e r t a i n

R e p u ta t io n  among 
s t u d e n t s  a s  good 
t e a c h e r 2 5 .5 3 2 .3 1 5 .4 1 7 .3 9 .5

R e p u ta t io n  among 
f a c u l t y  members 
a s  good te a c h e r 2 9 .1 3 3 .6 1 7 .3 1 2 .3 7 .7

R e p u ta t io n  among 
a d m i n i s t r a t o r s  a s  
good t e a c h e r  4 5 ,4 3 2 .7 1 2 .3 3 .2 6 .4

Many y e a r s  ex
p e r i e n c e  a s  a  
t e a c h e r 1 5 .0 1 7 .7 2 2 .3 2 9 .1 1 5 .9

Im p o rta n c e  o f  T each in g

V iew ing th e  i n d iv i d u a l  ite m s  a s  a  w h o le , th e  t e a c h e r s  

w e re  a sk e d  to  n o te  th e  o v e r a l l  im p o rta n c e  o f  t e a c h in g  on  p ro 

m o tio n , Two h y p o th e s e s  o f  th e  s tu d y  c o n c e rn e d  th e  r e l a t i v e  

im p o r ta n c e  o f  t e a c h in g  among th e  p o p u la t io n  s u b g ro u p s . The 

f i r s t  h y p o th e s is  was fo rm u la te d  below  i

among c o lT e g
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T a b le  17 shows a  d i s t r i b u t i o n  o f  th e  re s p o n d e n ts  by 

h ig h e s t  l e v e l s  o f  e d u c a tio n  o f f e r e d  i n  t h e i r  c o l l e g e s .  W ith 

a  com puted c h i - s q u a r e  o f  o n ly  1 .2 0 ,  th e  h y p o th e s is  o f  no 

d i f f e r e n c e  was n o t  r e j e c t e d  a t  th e  ,05  l e v e l .  T hus, i t  was 

c o n c lu d ed  t h a t  th e  d i f f e r e n c e s  among th e  p o p u la t io n  subgroups 

a r e  n o t  s t a t i s t i c a l l y  s i g n i f i c a n t ,

TABLE 17

IMPORTANCE OP TEACHING AS A FACTOR IN PROMOTION 
RELATIVE TO HIGHEST LEVEL OP EDUCATION 

OFFERED BY COLLEGE

H ig h e s t L e v e l 
o f  E d u c a tio n  

O ffe re d

P e r c e n t  o f  R esp o n d en ts  on 
Im p o rta n ce  o f  F a c to r

Much Some L i t t l e None

B a c h e lo r 's  4 1 ,6
Below b a c h e lo r ' s  4 0 ,8

T o ta l  4 1 ,3

32,2
26,8

3 0 ,5

16,1
21,1

1 7 .7

10,1
11 ,3

1 0 ,5

d f  = 3 , OC = ,05

Computed c h i - s q u a r e  = 1 ,2 0

The seco n d  h y p o th e s is  em phasized  th e  r e l a t i o n s h i p  

be tw een  p o s i t i o n  o f  th e  t e a c h e r  and  th e  im p o rta n c e  o f  te a c h in g  

i n  p ro m o tio n . I t  i s  e x p re s s e d  b e lo w i

2 ,  T here  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  p e rc e p t io n s  
o f  th e  im p o r ta n c e  o f  te a c h in g  a s  a  f a c t o r  i n  p ro m o tio n  among 
a d m in i s t r a to r s  a n d ~ T a c u liy . ”
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The d i s t r i b u t i o n  r e l e v a n t  to  t h i s  h y p o th e s is  i s  p r e 

s e n te d  i n  T ab le  18 , The v a lu e  o f  com puted c h i - s q u a r e  was 4 4 .9  

w h ich  was s i g n i f i c a n t .  T hus, th e  h y p o th e s is  o f  no d i f f e r e n c e  

was r e j e c t e d ,  and i t  was c o n c lu d e d  t h a t  th e  v a r i a t i o n s  among 

th e  p o p u la t io n  su b g ro u p s  a r e  s t a t i s t i c a l l y  s i g n i f i c a n t ,  A 

g e n e r a l  in v e r s e  r e l a t i o n s h i p  e x i s t s  be tw een  th e  p e rc e iv e d  im

p o r ta n c e  o f  te a c h in g  and th e  p o s i t i o n  o f  th e  t e a c h e r .  N e a rly  

n in e ty  p e r c e n t  o f  th e  a d m i n i s t r a t o r s  s a id  t h a t  te a c h in g  was o f  

some o r  much im p o rta n c e , w h e rea s  a b o u t s i x t y - t h r e e  p e r c e n t  o f  

th e  f a c u l t y  th o u g h t t h i s  was t r u e .  In  a d d i t i o n ,  o n ly  f o u r  

p e r c e n t  o f  th e  a d m in i s t r a to r s  f e l t  t e a c h in g  was o f  l i t t l e  im

p o r ta n c e  i n  advancem en t, b u t  th e  c o rre s p o n d in g  f i g u r e  f o r  th e  

f a c u l t y  was c lo s e  to  tw e n ty - f o u r  p e r c e n t ,

TABLE 18

IMPORTANCE OF TEACHING AS A FACTOR IN PROMOTION
RELATIVE TO POSITION OF TEACHER

P o s i t i o n  o f
P e r c e n t  o f  R esp o n d en ts  

Im p o rtan ce  o f  F a c to r
on

T ea ch e r Much Some L i t t l e None

A d m in is t r a to r 6 3 .8 2 6 ,1 4 ,3 5 .8
F a c u l ty 3 1 .1 32 .5 2 3 . 4 1 2 ,6

T o ta l 4 1 ,3 30 ,5 1 7 ,1 1 0 ,5

d f  = 3 . OC = .05
Computed c h i - s q u a r e = 4 4 .9
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R e se a rc h  and P u b l i c a t io n  

I n f lu e n c e  o f  R e se a rc h  and P u b l i c a t io n

A n o th e r  i n ^ o r t a n t  a s p e c t  o f  th e  r o l e  o f  t h e  t e a c h e r  

i s  r e s e a r c h  and p u b l i c a t i o n .  As c a n  be  s e e n  i n  T a b le  19 , i t  

i s  e v id e n t  t h a t  r e s e a r c h  and p u b l i c a t i o n  was th o u g h t  to  h e lp  

p ro m o tio n  to  some d e g re e .  O ver s ix ty - o n e  p e r c e n t  o f  th e  r e s 

p o n d e n ts  c i t e d  t h a t  p ro m o tio n  was p o s i t i v e l y  i n f lu e n c e d  by 

th e  f o l lo w in g  i te m s t  a c t i v e  engagem ent i n  r e s e a r c h ,  h a v in g  

a  l a r g e  num ber o f  p u b l i c a t i o n s ,  and  p u b l i c a t i o n  o f  te x tb o o k s .  

O ver o n e - t h i r d  s a i d  t h a t  a c t i v e  engagem ent i n  r e s e a r c h ,  and 

p u b l i c a t i o n  o f  te x tb o o k s  h e lp e d  p ro m o tio n  a  g r e a t  d e a l .

TABLE 19

INFLUENCE OF RESEARCH AND PUBLICATION 
AS A FACTOR IN PROMOTION

P e r c e n t  o f  R esp o n d en ts

Item
H elps
Much

H elps
Some

H elps
L i t t l e

H e lp s  Un- 
N o th in g  c e r t a i n

A c tiv e  engagem ent 
i n  r e s e a r c h 3 0 .5 3 5 .0 1 9 .5 7 .3 7 .7

H aving a  l a r g e  
number o f  pub
l i c a t i o n s 2 0 .4 4 1 .0 2 0 .4 1 0 .0 8 .2

W ri t in g  jo u r n a l  
a r t i c l e s 1 5 .0 3 2 .3 2 7 .3 1 4 .5 1 0 .9

P u b l i c a t io n  o f  
te x tb o o k s 3 2 .3 3 4 .5 2 0 .0 5 .5 7 .7
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I t  i s  n o ta b le  t h a t  w r i t i n g  jo u rn a l  a r t i c l e s  was l e s s  

em phasized  a s  b e in g  o f  much h e lp  to  p ro m o tio n . Only f i f t e e n  

p e r c e n t  o f  th e  r e s p o n d e n ts  r e p l i e d  t h a t  i t  h e lp e d  p ro m o tio n  a  

g r e a t  d e a l ,  w h ereas  o v e r  f o r ty - o n e  p e r c e n t  th o u g h t  i t  h e lp e d  

p ro m o tio n  a  l i t t l e ,  o r  i t  d id  n o t  h e lp  a t  a l l .

Im p o rta n c e  o f  R e se a rc h  and  P u b l i c a t io n

I n  th e  i n v e s t i g a t i o n ,  th e  d a ta  r e v e a le d  t h a t  r e s e a r c h  

and p u b l i c a t i o n ,  l i k e  t e a c h in g ,  i s  v e ry  im p o r ta n t  to  p ro m o tio n  

among a l l  p o p u la t io n  su b g ro u p s . Two h y p o th e se s  o f  th e  s tu d y  

r e l a t e d  t o  th e  r e l a t i v e  im p o r ta n c e  o f  r e s e a r c h  and p u b l i c a 

t i o n .  One o f  them  s t a t e d i

3 . T here i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  f a c u l t y  p e r 
c e p t io n s  o f  th e  im p o rta n c e  o f  r e s e a r c h  and p u b l i c a t i o n  a s  a  
f a c t o r  f n  p ro m o tio n  a m o n g "c o lle g e s  w hich  o f f e r  d i f f e r e n ? " l e v e l s  
o f  e d u c a t io n .

As may be s e e n  i n  T a b le  20 , n o t  many re s p o n d e n ts  th o u g h t  

r e s e a r c h  and  p u b l i c a t i o n  was o f  l i t t l e  o r  no im p o r ta n c e . The 

com puted c h i - s q u a r e  was 4 .1 3  w h ich  was n o t  s i g n i f i c a n t .  The 

h y p o th e s is  o f  no d i f f e r e n c e  was n o t  r e j e c t e d ,  and  i t  was con

c lu d e d  t h a t  th e  im p o rta n c e  o f  r e s e a r c h  and p u b l i c a t i o n  i s  

n o t  d e p e n d e n t upon  th e  l e v e l s  o f  e d u c a tio n  o f f e r e d  by th e  

c o l l e g e s .
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t a b le  20

IMPORTANCE OF RESEARCH AND PUBLICATION 
AS A FACTOR IN PROMOTION RELATIVE TO 

HIGHEST LEVEL OF EDUCATION 
OFFERED BY COLLEGE

H ig h e s t  L e v e l o f
P e r c e n t  o f  R esp o n d en ts  on 

Im p o rta n c e  o f  F a c to r
E d u c a tio n  O ffe re d Much Some L i t t l e None

B a c h e lo r 's 3 3 .6 4 1 .6 1 8 .1 6 .7
Below b a c h e l o r 's 2 2 .5 4 5 .1 2 6 .8 5 .6

T o ta l 3 0 .0 4 2 .7 2 0 .9 6 .4

d f  = 3 . OC .05
Computed c h i - s q u a r e = 4 .1 3

I n  f a c t ,  r e s e a r c h  and p u b l i c a t i o n  seem ed to  be  v iew ed  

a s  much im p o r ta n t  i n  p ro m o tio n  a t  c o l l e g e s  t h a t  o f f e r  th e  

b a c h e l o r 's  d e g re e .  T h i r t y - th r e e  p e r c e n t  o f  th e  t e a c h e r s  

from  c o l l e g e s  t h a t  o f f e r  th e  b a c h e l o r 's  d e g re e  r e p l i e d  t h a t  

i t  h e lp e d  p ro m o tio n  a  g r e a t  d e a l ,  w h e rea s  tw en ty -tw o  p e r c e n t  

o f  t e a c h e r s  from  c o l l e g e s  t h a t  o f f e r  lo w e r th a n  th e  b a c h e l o r 's  

d e g re e  i n  e d u c a t io n  s a i d  s o .

The o th e r  h y p o th e s is  c o n c e rn in g  th e  im p o rtan c e  o f  

r e s e a r c h  and p u b l i c a t i o n  i n  p ro m o tio n  i s  s t a t e d  below*

4 .  T here  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  p e r c e p t io n s  
o f  th e  im p o rta n c e  ô î  r e s e a r c h  and  p u b l i c a t i o n  a s  a  f a c t o r  i n  
p ro m o tio n  among a d m l n i s t r a t o r s  and  f a c u l t y . ~
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T ab le  21 c a t e g o r i z e s  th e  d a t a  by p o s i t i o n  o f  re s p o n 

d e n ts*  The c a l c u l a t e d  v a lu e  o f  c h i - s q u a r e  was 1 6 .0 5  w h ich  

was s i g n i f i c a n t ,  and th e  h y p o th e s is  o f  no d i f f e r e n c e  was 

r e j e c t e d .  Thus, i t  was c o n c lu d ed  t h a t  r e s e a r c h  and p u b l ic a 

t i o n  a r e  c o n s id e r a b ly  more im p o r ta n t  to  p ro m o tio n  a s  p e rc e iv e d  

by th e  a d m in i s t r a to r s  th a n  th e  f a c u l t y .

TABLE 21

IMPORTANCE OF RESEARCH AND PUBLICATION 
AS A FACTOR IN PROMOTION RELATIVE TO 

POSITION OF TEACHER

P e r c e n t  o f  R esponden ts on 
P o s i t i o n  o f  Im p o rta n ce  o f  F a c to r

T ea ch e r Much Some L i t t l e None

A d m in is tr a to r 4 4 .9 3 9 .1 1 0 .2 5 .B
F a c u lty 2 3 .2 4 4 .4 2 5 .8 6 .6

T o ta l 3 0 .0 4 2 .7 2 0 .9 6 .4

d f  = 3 , OC = .05

Computed c h i - s q u a r e  = 16 .05

S e rv ic e

I n f lu e n c e  o f  S e rv ic e

S e rv ic e  i s  c o n s id e re d  an  im p o r ta n t  a s p e c t  o f  th e  

t e a c h e r 's  jo b . T here  a r e  s e v e r a l  fo rm s o f  s e r v i c e ,  r a n g in g  

from  s e r v i c e  f o r  th e  c o l l e g e ,  f o r  th e  com m unity, and f o r  th e
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n a t i o n .  I n  t h i s  s tu d y  th e  t e a c h e r s  w ere  a sk e d  to  i n d i c a t e  how 

s e r v i c e - r e l a t e d  ite m s  in f lu e n c e d  p ro m o tio n . As one c a n  s e e  

from  T ab le  2 2 , o v e r  e ig h ty - tw o  p e r c e n t  o f  th e  t e a c h e r s  i n 

d i c a te d  t h a t  o n e 's  p ro m o tio n  was h e lp e d  a  g r e a t  d e a l  by th e  

f o l lo w in g  s e r v i c e s  I a d m i n i s t r a t iv e  s e r v i c e  t o  c o l l e g e ,  s e r v i c e  

to  comm unity and  n a t io n ,  and s u p e r v i s in g  o r  t r a i n i n g  o f  s t u d e n t s .  

Much l e s s  i n f l u e n t i a l  was th e  a d v is o r s h ip  o r  a s s i s t a n c e  to  

s tu d e n t  o r g a n iz a t io n s ,  f o r  o n ly  s ix ty - tw o  p e r c e n t  s a id  t h a t  

i t  h e lp e d  p ro m o tio n  some o r  much.

TABLE 22

INFLUENCE OP SERVICE AS A FACTOR IN PROMOTION

P e r c e n t  o f  R esp o n d en ts

H elps H elps H elps H elps Un
Item Much Some L i t t l e N o th in g c e r t a i n

A d m in is t r a t iv e  s e r 
v ic e  ( a s s i s t ,  to  
d i r e c t o r ,  d e p t ,  
h e ad , g e n . s e r v 
i c e  to  c o l l e g e ) 4 3 .9 3 7 .3 1 0 .9 4 .5 1 .4
S e rv .  to  commun
i t y  o r  n a t i o n  (comm, 
d e v e lo p . ,  r u r a l  
s t u d e n t  te a c h in g  
s u p e r v i s io n )  3 8 .2 4 3 .6 1 1 .8 3 .2 3 .2
S u p e r v is in g  o r  
t r n g .  o f  s t u d e n t s  
(d o rm ito ry  s u p e r . , 
a t h l e t i c  co ac h ) 3 5 .5 4 8 .6 1 0 .9 2 .3 2 .7
A d v is o rs h ip  o r  
a s s i s t ,  to  s tu d e n t  
o r g a n iz a t io n s 17 .7 4 5 .5 2 6 .4 5 .9 4 .5
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Importance of Service

I n  th e  i n v e s t i g a t i o n  o f  th e  im p o r ta n c e  o f  s e r v i c e  i n  

p ro m o tio n , th e  d a ta  r e v e a le d  some i n t e r e s t i n g  r e l a t i o n s h i p s  

among th e  su b g ro u p s . Two h y p o th e s e s  o f  th e  s tu d y  c o n ce rn e d  

th e  r e l a t i v e  im p o rta n c e  o f  s e r v i c e  among th e  p o p u la t io n  su b 

g ro u p s  . One o f  them i s  r e s t a t e d  be low i

5 . T here  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  f a c u l t y  p e r 
c e p t io n s  o f  th e  ^ p o r ' i ^ c e  o f  s e r v i c e  a s  a  f a c t o r  i n  p ro m o tio n  
among co lT eg es  w h ich  o f f e r  cO C fferent le v e T s  o f  e d u c a t io n .

T ab le  23 shows th e  v a r i a t i o n s  i n  th e  im p o rta n c e  o f

s e r v i c e  a c c o rd in g  to  h i g h e s t  l e v e l  o f  e d u c a t io n  o f f e r e d  by

th e  c o l l e g e .  S in c e  th e  com puted c h i - s q u a r e  was o n ly  3 .8 5 ,  

th e  h y p o th e s is  o f  no d i f f e r e n c e  was n o t  r e j e c t e d .  T hus, i t  

was c o n c lu d ed  t h a t  a l l  th e  su b g ro u p s  o f  th e  r e s p o n d e n ts  unan

im o u s ly  a g re e d  on th e  same m a t t e r .  I t  i s  i n t e r e s t i n g  to  n o te  

t h a t  th e  m a jo r i ty  th o u g h t  t h a t  s e r v i c e  i s  h ig h ly  im p o r ta n t  to  

f a c u l t y  p ro m o tio n , f o r  more th a n  e ig h t y - f i v e  p e r c e n t  o f  each  

su b g ro u p  s a i d  i t  was o f  some o r  much im p o r ta n c e .
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TABLE 23

IMPORTANCE OP SERVICE AS A FACTOR IN PROMOTION 
RELATIVE TO HIGHEST LEVEL OF EDUCATION 

OFFERED BY COLLEGE

H ig h e s t  L e v e l  o f  
E d u c a tio n

P e r c e n t  o f  R esponden ts 
Im p o rta n c e  o f  F a c to r

on

O ffe re d Much Some L i t t l e None

B a c h e lo r 's 6 1 .1 3 0 .9 6 .7 1 .3
Below b a c h e l o r 's 4 9 .3 3 6 .6 9 .9 4 .2

T o ta l 5 7 .3 3 2 .7 7 .7 2 .3

d f  = 3 , OC = .05

Computed c h i - s q u a r e  = 3 .8 5

A n o th e r  h y p o th e s is  c o n c e rn in g  th e  im p o rtan c e  o f  s e r 

v ic e  i n  p ro m o tio n  i s  g iv e n  h e lo w i

6 .  T h ere  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  p e r c e p t io n s  
o f  th e  im p o r ta n c e  ST s e r v i c e  a s  a  f a c t o r  i n  "p rom otion  among 
a d m in is  t r a t o r s  a n d 'T a c u l tv . *"

The r e l a t i o n s h i p s  among th e  d a ta  by p o s i t i o n  o f  r e s 

p o n d e n t a r e  show n i n  T ab le  2 4 . S in c e  th e  c a l c u l a t e d  v a lu e  o f  

c h i - s q u a r e  was o n ly  2 ,8 2 ,  th e  h y p o th e s is  was n o t  r e j e c t e d .

I t  w as, t h e r e f o r e ,  c o n c lu d ed  t h a t  th e  im p o rtan c e  o f  s e r v i c e  

i s  in d e p e n d e n t  o f  p o s i t i o n  o f  t e a c h e r .
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TABLE 24

IMPORTANCE OP SERVICE AS A FACTOR IN PROMOTION 
RELATIVE TO POSITION OF TEACHER

a H a M a B B B B B O B B a i

P e r c e n t  o f  R esp o n d en ts  on
P o s i t i o n  o f  Im p o rta n ce  o f  F a c to r

T e a c h e r  Much Some L i t t l e  None

A d m in is t r a to r  6 0 .9  3 3 .3  4 .3  1 .5
F a c u l ty  5 5 .6  3 2 .5  9 .3  2 .6

T o ta l  5 7 .3  3 2 .7  7 .7  2 .3

d f  = 3 , a  * .05

Computed c h i - s q u a r e  = 2 .8 2

P e r s o n a l  C h a r a c t e r i s t i c s  

I n f lu e n c e  o f  P e r s o n a l  C h a r a c t e r i s t i c s

The t e a c h e r s  e v a lu a te d  th e  in f lu e n c e  on  p ro m o tio n  o f  

s e v e r a l  e le m e n ts  r e l a t e d  to  p e r s o n a l  c h a r a c t e r i s t i c s .  The 

o b s e r v a t io n s  a r e  p r e s e n te d  i n  T a b le  25 . A b r i e f  re v ie w  o f  

th e  d a ta  r e v e a l s  t h a t  a b o u t  f i f t y - e i g h t  p e r c e n t  o f  th e  r e s 

p o n d e n ts  r e p l i e d  t h a t  i n t e g r i t y ,  a m i a b i l i t y ,  and l o y a l  to  i n 

s t i t u t i o n  w ere  o f  some o r  much im p o rta n c e  i n  h e lp in g  p ro m o tio n . 

A b i l i t y  to  w ork w e l l  w i th  o t h e r  f a c u l t y  members a p p e a rs  to  be 

th e  m ost i n f l u e n t i a l  i te m  i n  t h i s  c a te g o ry  a s  t h i r t y - o n e  p e r c e n t  

o f  th e  t e a c h e r s  th o u g h t  i t  h e lp e d  p ro m o tio n  much, and  t h i r t y -  

f o u r  p e r c e n t  f e l t  i t  h e lp  p ro m o tio n  to  some d e g re e .  T hus, i t  

i s  c l e a r  t h a t  th e  p re s e n c e  o f  e a c h  o f  th e s e  t r a i t s  h e lp s  p ro 

m o tio n  to  a  g r e a t  e x t e n t .
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TABLE 25

INFLUENCE OF PERSONAL CHARACTERISTICS
AS A FACTOR IN PROMOTION

P e r c e n t  o f  R esponden ts

Item
H elps
Much

H elps
Some

H elps
L i t t l e

H elp s Un- 
N o th in g  c e r t a i n

I n t e g r i t y 2 1 .4 3 6 .8 2 2 .3 1 3 .6 5 .9

A m ia b i l i ty 1 7 .3 4 2 .3 2 4 .5 1 0 .0 5 .9

L o y a l to  i n s t i 
t u t i o n 2 2 .7 3 5 .5 1 7 .7 1 2 .3 1 1 .8

A b i l i t y  to  w ork 
w e l l  w i th  o t h e r  
f a c u l t y  members 3 1 .0 3 4 .5 1 8 .6 7 .7 8 .2

Im p o rta n ce  o f  P e r s o n a l  C h a r a c t e r i s t i c s

L ook ing  a t  th e  o v e r a l l  im p o rta n c e  o f  d i s t r i b u t i o n  o f  

p e r s o n a l  c h a r a c t e r i s t i c s  a s  a  f a c t o r  i n  p ro m o tio n . T a b le  26 

shows t h a t  o v e r  s i x t y - s i x  p e r c e n t  o f  th e  re s p o n d e n ts  con

s id e r e d  t h i s  f a c t o r  o f  s u b s t a n t i a l  im p o r ta n c e . C om paring 

th e  r e p l i e s  by  th e  h ig h e s t  l e v e l  o f  e d u c a t io n  o f f e r e d  r e v e a l s  

t h a t  w h i le  a b o u t  s e v e n ty  p e r c e n t  o f  th e  te a c h e r s  i n  th e  below  

b a c h e l o r 's  su b g ro u p  th o u g h t d i s t r i b u t i o n  o f  p e r s o n a l  c h a ra c 

t e r i s t i c s  was o f  c o n s id e r a b le  s i g n i f i c a n c e ,  a b o u t th e  same 

f re q u e n c y , s i x t y - s i x  p e r c e n t ,  i n  th e  b a c h e lo r 's  su b g ro u p  

s a i d  s o .
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However, from  th e  co m p ariso n  o f  r e p l i e s  a c c o rd in g  to  

p o s i t i o n  o f  re s p o n d e n t i n  T ab le  27 , th e  im p o r ta n c e  o f  p e r 

s o n a l  c h a r a c t e r i s t i c s  among th e  a d m i n i s t r a t o r s  a p p e a rs  to  

be  g r e a t e r  th a n  t h a t  among th e  f a c u l t y .  F o r ty  p e r c e n t  o f  

th e  a d m i n i s t r a t o r  subg ro u p  s t a t e d  t h i s  was o f  much im p o rtan c e  

i n  p ro m o tio n , b u t  o n ly  e le v e n  p e r c e n t  o f  th e  f a c u l t y  subgroup  

n o te d  t h i s .  T h is  d i f f e r e n c e  i n  re s p o n s e s  was s i g n i f i c a n t  

a t  th e  ,001  l e v e l .

TABLE 26

IMPORTANCE OF PERSONAL CHARACTERISTICS AS A FACTOR 
IN PROMOTION RELATIVE TO HIGHEST LEVEL OF 

EDUCATION OFFERED BY COLLEGE

H ig h e s t  L e v e l o f
P e rc e n t  o f  R esp o n d en ts  

Im p o rtan ce  o f  F a c to r
on

E d u c a tio n  O ffe re d Much Some L i t t l e None

B a c h e lo r 's 2 3 .5 4 2 .3 2 2 .8 1 1 .4
Below b a c h e l o r 's 1 4 .1 5 6 .3 2 2 .5 7 .1

T o ta l 2 0 .5 4 6 .8 2 2 .7 1 0 .0

d f  = 3» com puted c h i - s q u a r e = 5 .5 5
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TABLE 27

IMPORTANCE OF PERSONAL CHARACTERISTICS AS A FACTOR
IN PROMOTION RELATIVE TO POSITION OF TEACHER

P o s i t i o n  o f
P e r c e n t  o f  R esponden ts  

Im p o rta n ce  o f  F a c to r
on

T e a c h e r Much Some L i t t l e None

A d m in is t r a to r 4 0 .6 4 4 .9 1 1 .6 3 .9
F a c u l ty 1 1 .3 4 7 .7 2 7 .8 1 3 .2

T o ta l 2 0 .5 4 6 .8 2 2 .7 1 0 .0

d f  = 3 . com puted c h i - s q u a r e  -= 3 9 .3
The d i f f e r e n c e  i s  s i g n i f i c a n t  a t .0 0 1  l e v e l .

In fo rm a l  A s s o c ia t io n s  

I n f lu e n c e  o f  In fo rm a l A s s o c ia t io n s

The e x te n t  to  w h ich  a  g ro u p  o f  in fo rm a l  f a c t o r s  su ch  

a s  in f o r m a l  a s s o c i a t io n s  a f f e c t  th e  chance  o f  f a c u l t y  ad v an ce 

m ent was e x p lo re d  i n  th e  s tu d y .  T hese ite m s  and t h e i r  i n 

f lu e n c e s  a s  a  h e lp  to  p ro m o tio n  a r e  p r e s e n te d  i n  T a b le  28 .

I t  i s  e v id e n t  t h a t  th e  r e l a t i o n  t h a t  a p p e a rs  t o  h e lp  p ro m o tio n  

th e  m o st r e l a t e s  to  how w e l l  th e  t e a c h e r  i s  l i k e d  by th e  

d i r e c t o r  o f  th e  c o l l e g e ,  f o r  i t  was c i t e d  by f o r t y - f o u r  p e r 

c e n t  o f  th e  re s p o n d e n ts  a s  b e in g  o f  much h e lp .  The l e s s e r  

p o s i t i v e  in f lu e n c e  i s  fo u n d  t o  b e  r e l a t e d  to  how w e l l  one i s  

l i k e d  by h ig h e r  a d m i n i s t r a t iv e  o f f i c i a l s ,  s in c e  tw e n ty - f iv e  

p e r c e n t  n o te d  t h i s .
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TABLE 28

INFLUENCE OF INFORMAL ASSOCIATIONS
AS A FACTOR IN PROMOTION

P e r c e n t  o f  R esn o n d e n ts
H elps H elps H elps H elps Un-

Item Much Some L i t t l e N o th in g  c e r t a i n

M em bership and p a r 
t i c i p a t i o n  i n  th e  
campus f a c u l t y  
c lu b 3 .2 2 2 .7 3 8 .6 2 1 .4 1 4 .1

B e in g  w e l l - l i k e d  
by  th e  s tu d e n ts 2 .7 2 7 .7 3 1 .8 21 16 .8

B e in g  w e l l - l i k e d  
by  th e  f a c u l t y  
members 6 .0 3 4 .5 2 8 .6 1 6 .4 14 .5

B e in g  w e l l - l i k e d  
by  th e  d e p a r t 
m ent head 1 2 .3 3 5 .4 2 6 .4 1 4 .5 11 .4

B e in g  w e l l - l i k e d  
b y  th e  d i r e c t o r  
o f  th e  c o l le g e 4 4 .6 2 3 .2 1 2 .7 9 .5 10 .0

B e in g  w e l l - l i k e d  
by  th e  h ig h e r  
a d m in is  t r a t i v e  
o f f i c i a l 2 5 .4 2 8 .2 1 5 .4 1 4 .6 1 6 .4

B e s id e s ,  e ac h  o f  th e  r e s t  was s a i d  to  a i d  p ro m o tio n  

s u b s t a n t i a l l y ,  some o r  m uch. T hese ite m s  a r e i  b e in g  w e l l -  

l i k e d  by  th e  d e p a r tm e n t h e ad , b e in g  w e l l - l i k e d  by  th e  f a c u l ty  

m em bers,  b e in g  w e l l - l i k e d  by  th e  s t u d e n t s ,  and  th e  l a s t ,  h av in g  

m em bership  and p a r t i c i p a t i n g  i n  th e  f a c u l t y  c lu b ;  t h e i r  r e s 

p e c t iv e  c i t e d  f r e q u e n c ie s  a r e  f o r ty - s e v e n ,  f o r t y ,  tw e n ty -n in e .
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and twenty-five percent. As to the least influential item, 

membership in the faculty club, almost sixty percent of the 

respondents felt it helped promotion a little or not at all.

Importance of Informal Associations

The o v e r a l l  im p a c t t h a t  in f o rm a l  a s s o c i a t i o n s  e x e r t  

on  p ro m o tio n  c a n  be  s e e n  from  th e  d a ta  i n  T ab le  2 9 . I t  i s  

c l e a r  t h a t  in f o rm a l  a s s o c i a t i o n s  w ere  re g a rd e d  a s  s u b s ta n 

t i a l l y  im p o r ta n t ,  a l th o u g h  o n ly  a  s m a ll  p e r c e n t  o f  e ac h  su b 

g roup  s a i d  i t  w as o f  much im p o r ta n c e . F i f t y  p e r c e n t  o f  th e  

b a c h e lo r 's  su b g ro u p  s a id  i t  was o f  some o r  much im p o rta n c e  

i n  p ro m o tio n , w h e rea s  o n ly  t h i r t y - s i x  p e r c e n t  o f  th e  b e lo w - 

b a c h e l o r 's  su b g ro u p  th o u g h t  s o .  T h is  d i f f e r e n c e  i n  r e s p o n s e s  

was s i g n i f i c a n t  a t  th e  .05  l e v e l .

T ab le  30 i s  a  breakdow n o f  th e  d a ta  by p o s i t i o n  o f  

r e s p o n d e n t .  T h e re  do es n o t  a p p e a r  to  be  a  h ig h  c o r r e l a t i o n  

b e tw een  th e  w e ig h t  o f  in fo rm a l  a s s o c i a t i o n s  i n  p ro m o tio n  and 

w h e th e r  th e  r e s p o n d e n t  i s  a d m i n i s t r a t o r  o r  f a c u l t y .
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TABLE 29

IMPORTANCE OF INFORMAL ASSOCIATIONS AS A FACTOR IN PROMOTION 
RELATIVE TO HIGHEST LEVEL OF EDUCATION 

OFFERED BY COLLEGE

H ig h e s t  L e v e l o f
P e r c e n t  o f  R esponden ts on 

Im p o rta n c e  o f  F a c to r
E d u c a tio n  O ffe re d Much Some L i t t l e None

B a c h e lo r 's 11 .4 3 9 .6  3 2 .2 1 6 .8
Below b a c h e l o r 's 1 4 .1 2 2 .5  3 6 .6 2 6 .8

T o ta l 1 2 .3 3 4 .1  3 3 .6 2 0 .0

d f  = 3» com puted c h i - s q u a r e  = 7 ,9 4
The d i f f e r e n c e  i s  s i g n i f i c a n t  a t  .0 5  l e v e l .

TABLE 30

IMPORTANCE OF INFORMAL ASSOCIATIONS AS A FACTOR IN PROMOTION
RELATIVE TO POSITION OF TEACHER

P o s i t i o n  o f
P e r c e n t  o f  R esponden ts  

Im p o rta n c e  o f  F a c to r
on

T e a c h e r Much Some L i t t l e None

A d m in is t r a to r 7 .3 3 7 .7  3 0 .4 2 4 .6
F a c u l ty 1 4 .6 3 2 .4  3 5 .1 1 7 .9

T o ta l 1 2 .3 3 4 .1  3 3 .6 2 0 .0

d f  = 3 , com puted c h i - s q u a r e  = 4 .6 8

Kinship Relations 

Influence of Kinship Relations

I t  i s  o f t e n  th o u g h t t h a t  f a v o r i t i s m  i n  p e r s o n n e l  

p r a c t i c e s  e x i s t s  i n  m ost o r g a n i z a t i o n s .  The d i s t r i b u t i o n
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c o n c e rn in g  how much k in s h ip  r e l a t i o n s  a f f e c t  p ro m o tio n  i s  

shown i n  T ab le  3 1 . P e rh a p s  th e  m ost i n t e r e s t i n g  r e s u l t  

i s  t h a t  th e  m a jo r i ty  o f  r e s p o n d e n ts ,  a round  f o r t y - f i v e  p e r 

c e n t  o f  th e  g ro u p , th o u g h t t h a t  k in s h ip  r e l a t i o n s  have  no

th in g  t o  do w ith  p ro m o tio n . Only a round  t e n  p e r c e n t  o f  

th e  t e a c h e r s  s a id  i t  h e lp e d  p ro m o tio n  to  any  e x t e n t .

Im p o rta n c e  o f  K in sh ip  R e la t io n s

A lth o u g h  th e  d a ta  r e v e a le d  t h a t  k in s h ip  r e l a t i o n s  

r a r e l y  h e lp  p ro m o tio n , t h e r e  a r e  e v id e n t ly  some s i g n i f i *  

c a n t  v a r i a t i o n s  i n  th e  im p o r ta n c e  th e y  assum e a t  d i f f e r e n t  

s u b g ro u p s . I t  i s  a p p a re n t  from  T ab le  32 t h a t  few re s p o n 

d e n ts  th o u g h t  t h i s  f a c t o r  was o f  much s i g n i f i c a n c e .  The 

p a t t e r n  o f  r e p l i e s  I n d i c a te s  t h i s  f a c t o r  i s  g iv e n  l e s s  

w e ig h t  a t  c o l le g e s  o f f e r i n g  below  b a c h e lo r 's  d e g re e .  Only 

e ig h t e e n  p e r c e n t  o f  th e  be lo w  b a c h e l o r 's  su b g ro u p  c i t e d  t h i s  

f a c t o r  was s u b s t a n t i a l l y  im p o r ta n t ,  w h ile  tw e n ty - f iv e  p e r c e n t  

o f  th e  b a c h e lo r 's  su b g ro u p  th o u g h t  s o ;  s i x t y  p e r c e n t  o f  th e  

b e lo w - b a c h e lo r 's  subg roup  r e p l i e d  t h a t  i t  was n o t  im p o r ta n t  

a t  a l l ,  w h ereas o n ly  f o r t y - e i g h t  p e r c e n t  o f  th e  b a c h e l o r 's  

su b g ro u p  s a id  t h i s .
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ayiBLE 31
INFLUENCE OF KINSHIP RELATIONS

AS A FACTOR IN PROMOTION

P e r c e n t  o f  R e sp o n d e n ts

I te m
H elps
Much

H elps
Some

H elps
L i t t l e

H elps Un- 
N o th ing  c e r t a i n

B e in g  r e l a t e d  to  
a n  i n f l u e n t i a l  
f a c u l t y  member 5 .0 1 3 .6 1 1 .8 4 5 .5 2 4 .1

B e in g  r e l a t e d  to  
th e  d e p a r tm e n t 
head 2 .7 6 .8 1 4 .6 5 2 .7 2 3 .2

B e in g  r e l a t e d  to  
th e  d i r e c t o r  o f  
th e  c o l l e g e 8 .6 7 .7 1 1 .8 4 5 .5 2 6 .4

B e in g  r e l a t e d  to  
t h e  h ig h e r  adm in
i s t r a t i v e  o f f i c i a l  9 .1 1 4 .1 1 0 .9 4 1 .4 2 4 .5

C o n s id e r in g  th e  d a ta  hy p o s i t i o n  o f  t e a c h e r ,  a s  

i l l u s t r a t e d  i n  T ab le  33» i t  a p p e a rs  t h a t  th e  k in s h ip  r e l a t i o n s  

a r e  l e s s  im p o r ta n t  to  p ro m o tio n  a s  c i t e d  by  a d m i n i s t r a t o r s .  

W h ile  t h i s  f a c t o r  was th o u g h t  to  be  o f  none im p o rta n c e  by 

s i x t y - e i g h t  p e r c e n t  o f  th e  a d m i n i s t r a t o r  g ro u p , o n ly  f o r t y -  

f i v e  p e r c e n t  o f  th e  f a c u l t y  g ro u p  i n d ic a t e d  t h i s .  The 

v a r i a t i o n  i n  r e s p o n s e s  among su b g ro u p s  was s i g n i f i c a n t  a t  

.0 0 1  l e v e l .
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TABLE 32

IMPORTANCE OF KINSHIP RELATIONS AS A FACTOR IN PROMOTION 
RELATIVE TO HIGHEST LEVEL OF EDUCATION 

OFFERED BY COLLEGE

H ig h e s t  L e v e l  o f P e r c e n t  o f  R esp o n d en ts  on 
Im p o rta n c e  o f  F a c to r

E d u c a tio n
O ffe re d Much Some L i t t l e None

B a c h e lo r 's 9 .4 1 5 .4 26 .9 4 8 .3
Below b a c h e l o r 's 7 .0 1 1 .3 2 1 .1 6 0 .6

T o ta l 8 .6 1 4 .1 2 5 .0 5 2 .3

d f  = 3 , com puted c h i - s q u a r e = 2 .9 7

TABLE 33

IMPORTANCE OF KINSHIP RELATIONS AS A FACTOR IN PROMOTION
RELATIVE TO POSITION OF TEACHER

P o s i t i o n  o f
P e r c e n t  o f  R esp o n d en ts  on 

Im p o rta n c e  o f  F a c to r

T e a c h e r Much Some L i t t l e None

A d m in is t r a to r 8 .7 5 .8 1 7 .4 6 8 .1
F a c u l ty 8 .6 1 7 .9 2 8 .5 4 5 . 0

T o ta l 8 .6 1 4 .1 2 5 .0 5 2 .3

d f  = 3f com puted c h i - s q u a r e  = 1 6 ,5 ^
The d i f f e r e n c e  i s  s i g n i f i c a n t  a t  ,001  l e v e l .

S p o u se

I n f lu e n c e  o f  Spouse

The l a s t  f a c t o r  to  b e  c o n s id e re d  i n  th e  s tu d y  w as th e  

im p a c t o f  th e  t e a c h e r 's  w ife  o r  h u sb a n d . T e a c h e r  p e r c e p t io n s  

o f  th e  e f f e c t  o f  t h i s  v a r i a b l e  on  p ro m o tio n  a r e  i l l u s t r a t e d
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i n  T ab le  3 4 , One c a n  s e e  t h a t  w h ile  e a c h  o f  th e  ite m s  

h e lp e d  p ro m o tio n , none o f  them  w ere th o u g h t  t o  be  h ig h ly  

i n f l u e n t i a l .  The m a jo r i ty  o f  th e  r e s p o n d e n ts ,  a ro u n d  f i f t y  

p e r c e n t ,  s a id  t h a t  e a c h  i te m  d id  n o t  h e lp  p ro m o tio n  a t  a l l .  

More th a n  f i f t e e n  p e r c e n t  o f  th e  r e s p o n d e n ts  th o u g h t  t h a t  

sp o u se  b e in g  w e l l - l i k e d  by  th e  d i r e c t o r  o f  th e  c o l le g e  and 

by  th e  h ig h e r  a d m i n i s t r a t i v e  o f f i c i a l ,  and  sp o u se  b e in g  a b le  

t o  m ix w e l l  s o c i a l l y  h e lp e d  p ro m o tio n  some o r  much. Spouse 

b e in g  w e l l - l i k e d  by th e  f a c u l t y  m embers, and  by  th e  d e p a r t 

m ent head  w ere  v iew ed  a s  a  s u b s t a n t i a l  a id  t o  p ro m o tio n  by 

o n ly  a b o u t  e ig h t  p e r c e n t .

Importance of Spouse

I n  com bin ing  th e  sp o u se  r e l a t e d  i te m s  d is c u s s e d  above 

i n t o  one u n i t ,  r e s p o n d e n ts  i n d ic a t e d  l e s s  s i g n i f i c a n c e  o f  

t h i s  f a c t o r  i n  f a c u l t y  p ro m o tio n . Prom th e  d a t a  e x h ib i te d  

i n  T a b le  35 , one c a n  s e e  t h a t  th e  d a ta  w ere  h ig h ly  c o n s i s 

t e n t  among su b g ro u p s  when c l a s s i f i e d  by  h i g h e s t  l e v e l  o f  

e d u c a t io n  o f f e r e d  by  th e  c o l l e g e .  H ence, th e  s i g n i f i c a n c e  

o f  sp o u se  on  p ro m o tio n  seem s to  be in d e p e n d e n t  on th e  h ig h e s t  

l e v e l  o f  e d u c a tio n  i n  th e  c o l l e g e .
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TàBLE 3^

INFLÜENCE OF SPOUSE AS A FACTOR IN PROMOTION

P e r c e n t  o f  R esponden ts

I tem
H elps
Much

H elps H elps 
Some L i t t l e

H elps Un- 
N o th in g  c e r t a i n

S pouse  b e in g  w e l l -  
l i k e d  by  th e  
f a c u l t y  member 2 .7 5 .9 1 0 .9 5 5 .9 2 4 .6

S pouse  b e in g  w e l l -  
l i k e d  by  th e  d e 
p a r tm e n t  head 2 .7 6 .8 7 .7 5 7 .3 2 5 .5

S p o u se  b e in g  w e l l -  
l i k e d  by  th e  d i r 
e c t o r  o f  th e  
c o l l e g e 9 .0 8 .2 1 3 .2 4 3 .2 2 6 .4

S pouse  b e in g  w e l l -  
l i k e d  by  th e  h ig h e r  
a d m in is  t r a t i v e  
o f f i c i a l  6 ,4 9 .5 1 3 .2 4 3 .2 2 7 .7

S pouse  b e in g  a b le  
t o  m ix w e l l  
s o c i a l l y 4 .1 1 1 .4 1 4 .5 4 4 .5 2 5 .5

TABLE 35

IMPORTANCE OF SPOUSE AS A FACTOR IN PROMOTION
RELATIVE TO HIGHEST LEVEL OF EDUCATION

OFFERED BY COLLEGE

H ig h e s t  L e v e l  o f  
E d u c a tio n  

O ffe re d

P e r c e n t  o f  R esponden ts on 
Im p o rta n c e  o f  F a c to r

Much Some L i t t l e None

B a c h e lo r 's 6 .7 1 4 .8 2 8 .8 4 9 .7
Below b a c h e l o r 's 4 .2 1 7 .0 2 2 .5 5 6 .3

T o ta l 5 .9 1 5 .5 2 6 .8 5 1 .8

d f  = 3 , com puted c h i - s q u a r e  -  1 .92
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F i n a l l y ,  a n a ly s i s  o f  th e  d a ta  a c c o rd in g  to  p o s i t i o n  

o f  th e  re s p o n d e n t  r e v e a le d  c o n s id e r a b le  r e l a t i o n s h i p .  The 

d i s t r i b u t i o n  i s  shown i n  T ab le  3 6 , A lth o u g h  th e  r e l a t i o n 

s h ip  among th e  d a ta  does n o t  seem  to  be  c o n v in c in g , i t  a p p e a rs  

t h a t  th e  sp o u s e  a s  a  v a r i a b l e  i s  g iv e n  som ewhat l e s s  im p o rtan c e  

a s  c i t e d  b y  th e  a d m in i s t r a to r  g ro u p . A bout tw e n ty - f iv e  p e r 

c e n t  o f  t h e  f a c u l ty  group  r e p l i e d  t h a t  th e  sp o u se  w as o f  su b 

s t a n t i a l  im p o rta n c e  i n  p ro m o tio n , th e  oonqparable f i g u r e s  f o r  

th e  a d m i n i s t r a t o r  g roup  w ere  o n ly  t h i r t e e n  p e r c e n t .  The com

p u te d  c h i - s q u a r e  i s  s i g n i f i c a n t  a t  .0 1  l e v e l .

TABLE 36

IMFORTANCE OF SPOUSE AS A FACTOR IN PROMOTION 
RELATIVE TO POSITION OF TEACHER

P o s i t i o n  o f
P e r c e n t  o f  R esp o n d en ts  on  

Im p o rta n ce  o f  F a c to r

T e a c h e r Much Some l i t t l e None

A d m in is t r a to r 4 .3 8 .7 1 7 .4 6 9 .6
F a c u l ty 6 .6 1 8 .6 3 1 . 1 4 3 .7

T o ta l 5 .9 1 5 .5 2 6 , 8 5 1 .8

d f  = 3 , computed c h i - s q u a r e  = 14 .77
T h is  d i f f e r e n c e  i s  s i g n i f i c a n t  a t .0 1  l e v e l .

R e la t iv e  Im p o rta n c e  o f  F a c to r s  

I n  o r d e r  to  p la c e  a l l  th e  f a c t o r s  i n  p e r s p e c t iv e ,  t h e i r  

r e l a t i v e  im p o rta n c e  i n  th e  f a c u l t y  p ro m o tio n  m u st be c o n s id e r e d .
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TABLE 37

RELATIVE IMPORTANCE OP FACTORS IN FACULTY PROMOTION*

Percent of Respondents 
Importance of Factor

on

Factor Much Some Little None

Service 5 7 .3 3 2 .7 7 .7 2 .3

Teaching 4 1 .3 3 0 .5 1 7 .7 1 0 .5

Research and Pub
lication 3 0 .0 4 2 .7 2 0 .9 6 .4

Personal Charac
teristics 2 0 .5 4 6 .8 2 2 .7 1 0 .0

Informal Assoc
iations 1 2 .3 3 4 .1 3 3 .6 2 0 .0

Kinship Relations 8 .6 1 4 .1 2 5 . 0 5 2 .3

Influence of Spouse 5 .9 1 5 .5 2 6 . 8 5 1 .8

The f a c t o r s  w ere ra n k e d  by  a s s ig n in g  p o i n t  w e ig h ts  
t o  r e s p o n s e  c a t e g o r i e s  f o r  e a c h  f a c t o r  a s  f o l lo w s i  Much =
3 , Some = 2 , L i t t l e  = 1, and  None = 0 ,

As c a n  be s e e n  i n  T a b le  37 , th e  c o l l e g e s  ra n k e d  s e r 

v ic e  a s  th e  m o st im p o r ta n t  to  p ro m o tio n . T e a c h in g  and  r e s e a r c h  

and  p u b l i c a t i o n  had w e ig h ts  o f  im p o rta n c e  w h ich  w ere  a b o u t th e  

sam e. T hus, i t  c a n n o t be s a i d  t h a t  one was much more im por

t a n t  t o  p ro m o tio n  th a n  th e  o t h e r .  The in fo rm a l  f a c t o r s  w ere 

n o t  im p o r ta n t  t o  p ro m o tio n , b u t  t h i s  d id  n o t  mean t h a t  th e y  

w ere  by  a l l  means uncommon i n  th e  c o l l e g e s .



CHÀPTER V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS 

T h is  f i n a l  c h a p te r  sum m arizes th e  e n t i r e  s tu d y .  As 

s u c h , i t  in c lu d e s  th e  f o l lo w in g  com ponen tsi (1 )  a  b r i e f  s t a t e 

m ent o f  th e  p ro b lem , (2 )  a  b r i e f  d e s c r i p t i o n  o f  th e  p ro c e d u re s  

em ployed , (3 )  th e  p r i n c i p a l  f i n d in g s ,  (4 )  th e  c o n c lu s io n s ,

(5) the guideline recommendations for developing promotion 

procedures, and (6) recommendations for further research.

SUMMARY

Statement of Problem

The problem of this study was to investigate and 

analyze current promotion policies and procedures in the 

teachers' colleges in Thailand, and see if there was any 

difference in the faculty perceptions of the importance of 

teaching, publication, and service as factors in promotion. 

More specifically, it was intended to develop guideline re

commendations by which teacher effectiveness may be evaluated; 

and to provide an empirical base for the study, and improve

ment of existing faculty promotion practices,

106
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As th e  means to  a c h ie v e  th e  p u rp o se s  o f  th e  s tu d y , 

f o u r  r e s e a r c h  q u e s t io n s  w ere  f o rm u la te d .  T hese q u e s t io n s  

a sk e d  how te a c h e r s  w ere e v a lu a te d  and by whom, and  th e  ex

t e n t  to  w h ic h  th e  p ro m o tio n  p r a c t i c e  was c o n s i s t e n t  w i th  

th e  p o l i c y .

P ro c e d u re s

A s u rv e y  o f  th e  r e l a t e d  r e s e a r c h  and l i t e r a t u r e  was 

c o n d u c te d  w h ich  r e v e a le d  a  m o d era te  am ount o f  m a t e r i a l  on th e  

s u b j e c t .  A p r e l im in a r y  q u e s t io n n a i r e  was th e n  d e v e lo p e d  from  

t h i s  in f o r m a t io n  t o g e th e r  w i th  th e  f i e l d  e x p e r ie n c e  o f  th e  

w r i t e r  i n  s c h o o l  a d m i n i s t r a t i o n .  D is c u s s io n s  w i th  a d m in is 

t r a t o r s  and  a  p i l o t  p r o j e c t  o f  th e  q u e s t io n n a i r e  w ere i n t e g r a l  

a s p e c t s  i n  th e  d ev e lo p m en t o f  th e  f i n a l  form  o f  th e  in s t r u m e n t .  

The T h a i v e r s io n  o f  th e  in s t r u m e n t  was u se d  i n  th e  a c t u a l  s u rv e y .

I n  o r d e r  to  in s u r e  some d e g re e  o f  hom ogeneity  o f  th e  

f a c u l t y  u n d e r  s tu d y ,  th e  p o p u la t io n  was l im i t e d  to  f a c u l t y  

t e a c h in g  i n  th e  te a c h e rs *  c o l l e g e s  i n  T h a i la n d . The sam ple 

c o n ta in e d  250 t e a c h e r s ,  t e n  from  e a c h  o f  tw e n ty - f iv e  c o l l e g e s .  

Many o f  th e  c o l l e g e s  r e p r e s e n te d  o f f e r e d  th e  b a c h e lo r 's  d e g re e  

i n  e d u c a t io n ;  some o f f e r e d  below  th e  b a c h e l o r 's .  I n  th e  i n 

v e s t i g a t i o n  9 6 . 8#  o f  th e  fo rm s r e tu r n e d ;  88^ w ere  u s a b le .
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The forms were edited and coded, and the responses 

were recorded and tabulated by respondent subgroup. The 

responses of the subgroups were then tested for signifi

cant differences employing the chi-square test for indepen

dent samples.

PRINCIPAL FINDINGS 

The classified findings of this study revealed pro

motional procedures, methods and parties participated in the 

evaluation of teacher effectiveness, and the extent to which 

these circumstances prevailed.

Evaluation in Promotion Practices

The large majority of colleges in the study did not 

have promotion policies formalized in writing. Only about 

one-fifth of the teachers thought their promotion policies 

were known and understood by most of their colleagues. Al

though it appears that informally administered performance 

appraisals are uncommon in the teachers' colleges, only 

slightly over one-third of the respondents said that they 

were formal and systematic.
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Both teaching performance, and research and publica

tion were found to be evaluated mainly by the opinions of 

administrators. More than half the group said that either 

no consistent, objective methods were used, or teaching and 

research and publication were not evaluated.

Participants in Evaluation and Promotion Decision

The study showed that, by far, the director of the 

college participated in performance appraisals most frequently, 

followed in order by the head of the department, and the assis

tant director. Very rarely was a faculty committee involved 

in the process. More than seventy percent of the teachers 

felt that the director of the college was most influential in 

the promotion decision. Much less frequently cited as the 

most powerful party was the head of the department, followed 

by the assistant director.

Consistency of Promotion Practice

A very small number of the teachers said that pro

motion practice was always consistent with stated policy; 

around one-third of the group thought it usually was; and 

under one-third indicated it sometimes was. As a part of 

the policy, teaching and publication were considered the



110

Im p o r ta n t  p a r t s  o f  th e  t e a c h e r 's  jo b .  I n  p r a c t i c e ,  t h e  

m a jo r i ty  o f  th e  t e a c h e r s  s t a t e d  t h a t  t h e r e  was a n  e x c e s s iv e  

am ount o f  p r e s s u r e  b o th  t o  p u b l i s h  and  to  im prove te a c h in g  

e f f e c t i v e n e s s •

I n  r e g a r d  to  th e  i d e a l  p ro m o tio n  p r a c t i c e ,  t h e  t e a c h e r s  

w an ted  th e  d i r e c t o r  o f  th e  c o l l e g e ,  th e  d e p a r tm e n t h e a d , and 

th e  a s s i s t a n t  d i r e c t o r  to  be  th e  m ain  e v a lu a to r s  in v o lv e d  i n  

th e  t e a c h e r s '  p e rfo rm a n c e  e v a lu a t io n ;  th e y  a l s o  w a n te d , to  

some d e g re e , t o  u se  th e  o p in io n s  o f  th e  f a c u l t y  members and 

th e  s t u d e n t s .  M ost o f  them  a l s o  needed  to  be  a d v is e d  o f  t h e i r  

s t r e n g t h s  and w e a k n e sse s , a s  f a r  a s  th e  f a c u l t y  p ro m o tio n  i s  

c o n c e rn e d .

F a c to r s  i n  P ro m o tio n

Sum m arized b r i e f l y  i n  t h i s  s e c t i o n  a r e  th e  f a c t o r s  

and  t h e i r  in f lu e n c e  on  p ro m o tio n . F o r  e ac h  f a c t o r ,  i t s  

s i g n i f i c a n t  im p o rta n c e  i s  n o te d .

T e a c h in g . I t  was fo u n d ed  t h a t  b e in g  r e g a rd e d  a s  a  

good t e a c h e r  by  a d m in i s t r a to r s  was th o u g h t  to  be  m o st b en e

f i c i a l  to  p ro m o tio n , fo l lo w e d  by  r e p u t a t i o n  among f a c u l t y  

members a s  a  good t e a c h e r ,  and  r e p u t a t i o n  among s tu d e n t s  a s  

a  good t e a c h e r .



Ill

Two h y p o th e s e s  c o n ce rn e d  th e  im p o r ta n c e  o f  te a c h in g t

1 .  T h ere  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  f a c u l t y  p e r 
c e p t io n s  o f  th e  im p o rta n c e  o f  te a c h in g  a s  a  f a c % r  i n  p ro m o tio n  
among c o l l e g e s  w h ich  o f f e r  d i f f e r e n t  l e v e l s  o f  e d u c a t io n .

2 .  T h e re  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  p e r c e p t io n s  
o f  th e  im p o rta n c e  Ô7 l e a c h i n g  a s  a  f a c t o r  i n  p ro m o tio n  among 
a S n i n i s l r a t o r s  a n d T a c u l t y , "

H y p o th e s is  one was n o t  r e j e c t e d ,  h u t  h y p o th e s is  two 

was r e j e c t e d .

R e se a rc h  and P u b l i c a t i o n , P u b l i c a t i o n  o f  te x tb o o k s ,  

and a c t i v e  engagem en t i n  r e s e a r c h  w ere  th o u g h t  to  be  equ

a l l y  h e lp f u l  t o  p ro m o tio n .

Two h y p o th e s e s  c o n c e rn e d  th e  im p o r ta n c e  o f  r e s e a r c h  

and p u b l i c a t i o n ;

3 .  There i s  no s i g n i f i c a n t  d i f f e r e n c e  in  f a c u l t y  p e r 
c e p t io n s  o f  th e  im p o r ^ n ce  o f  r e se a r c h  and p û ï ïl^ a H o n  a s  a  
f a c t o r  i n  prom otion  among"côT leges w hich o f f e r  d if f e r e n T " le v e ls  
o f  e d u c a lio n .

4 .  T h ere  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  p e r c e p t io n s  
o f  th e  im p o r ta n c e ^ o f  r e s e a r c h  and p u b l i c a t i o n  a s  a  f a c t o r  i n  
p ro m o tio n  among a d m i n i s t r a t o r s  and if a c u i t y . “

H y p o th e s is  t h r e e  was n o t  r e j e c t e d ,  b u t  h y p o th e s is  f o u r  

was r e j e c t e d .

S e r v i c e . Of th e  i te m s  r e l a t e d  t o  f a c u l t y  s e r v i c e ,  

th e  m ost h e lp f u l  to  p ro m o tio n  was judged  to  be  a d m in is t r a 

t i v e  s e r v i c e  to  th e  c o l l e g e .
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Two h y p o th e s e s  c o n ce rn e d  th e  Im p o rta n c e  o f  s e r v i c e s

5 ,  T here  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  f a c u l t y  p e r 
c e p t io n s  o f  th e  im porS anoe o f  s e r v i c e  a s  a  f a c t o r  i n  p ro m o tio n  
among c o l l e g e s  w h ich  o f f e r  E l f f e r e n f l e v e l s  o f  e d u c a t io n .

6 , T h ere  i s  no s i g n i f i c a n t  d i f f e r e n c e  i n  p e r c e p t io n s  
o f  th e  im p o rta n c e  Ô7 s e r v i c e  a s  a  f a c t o r  i n  "p rom o tion  among 
a d m i n i s t r a t o r s  a n d 7 a c u l t y . ”

B o th  h y p o th e s e s  f i v e  and s i x  w ere  n o t  r e j e c t e d .

P e r s o n a l  C h a r a c t e r i s t i c s . A b i l i t y  to  work w e l l  w i th  

o t h e r  f a c u l t y  members w as th o u g h t  to  b e  m ost b e n e f i c i a l  to  

p ro m o tio n . I t  i s  n o ta b le  t h a t  th e  a d m i n i s t r a t o r  su b g ro u p  

r e g a rd e d  p e r s o n a l  c h a r a c t e r i s t i c s  a s  much im p o rta n c e  to  p ro 

m o tio n .

In fo rm a l A s s o c ia t io n s . The su rv e y  in d ic a te d  t h a t  b e in g  

w e l l - l i k e d  by th e  d i r e c t o r  o f  th e  c o l l e g e  and  th e  h ig h e r  ad 

m i n i s t r a t i v e  o f f i c i a l s  w ere  re g a rd e d  a s  m ost h e lp f u l  to  

p ro m o tio n . The c o l l e g e s  r e p r e s e n t in g  th e  b a c h e lo r 's  su b g ro u p  

th o u g h t  in fo rm a l  a s s o c i a t i o n  was r a t h e r  im p o r ta n t  i n  i t s  

e f f e c t  on p ro m o tio n .

K in sh ip  R e la t i o n s .  A lth o u g h  some n o te d  t h a t  e a c h  ite m  

r e l a t e d  to  k in s h ip  r e l a t i o n s  h e lp e d  p rom otion» : th é ,  

m a jo r i ty  o f  th e  t e a c h e r s  f e l t  t h a t  k in s h ip  r e l a t i o n s  have 

n o th in g  to  do w i th  p ro m o tio n .
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I n f lu e n c e  o f  S p o u se .  The m a jo r i ty  o f  th e  r e s p o n d e n ts  

s a id  t h a t  in f lu e n c e  o f  sp o u se  d id  n o t  h e lp  p ro m o tio n  a t  a l l .  

However, some in d ic a te d  t h a t  sp o u se  b e in g  w e l l - l i k e d  by th e  

d i r e c t o r  o f  th e  c o l le g e  and by h ig h e r  a d m i n i s t r a t iv e  o f f i c e r s  

m ig h t h av e  much e f f e c t  on p ro m o tio n .

CONCLUSIONS

To th e  e x te n t  t h a t  th e  f i n d in g s  o f  t h i s  s tu d y  a r e  

v a l i d ,  th e  fo l lo w in g  c o n c lu s io n s  a p p e a r  to  be  j u s t i f i e d *

1 . A lth o u g h  a l l  c o l l e g e s  had C i v i l  S e r v ic e  R egu la 

t i o n s  a s  th e  b ro a d  c r i t e r i a  f o r  p ro m o tio n , th e  p o l i c i e s  a s  

t o  how and  on  w hat b a s i s  th e  t e a c h e r s  a r e  e v a lu a te d  w ere n o t  

w e l l  known and  u n d e rs to o d  among th e  f a c u l t y  m em bers.

2 .  In fo rm a l ,  c a s u a l  a p p r a i s a l s  w ere  som etim es 

o c c u r re d  i n  th e  f a c u l t y  p e rfo rm a n c e  e v a lu a t io n s  f o r  p ro m o tio n  

d e c i s i o n s .

3 .  T h ere  seemed to  be  u n c e r t a i n t y  a b o u t th e  s p e c i f i c  

m ethods u se d  i n  e v a lu a t io n s  o f  f a c u l t y  e f f o r t s  i n  te a c h in g  

and i n  r e s e a r c h  and p u b l i c a t i o n .  T hese e v a lu a t io n s  r e l i e d  

h e a v i ly  o n  th e  o p in io n s  o f  th e  adm ins t r a t o r s .

4 .  P a r t i c i p a n t s  i n  th e  a p p r a i s a l  o f  f a c u l t y  p e r f o r 

mance in c lu d e d  th e  d i r e c t o r  o f  th e  c o l l e g e ,  th e  a s s i s t a n t
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d i r e c t o r ,  and th e  d e p a r tm e n t head* However, i t  o f t e n  seemed 

t h a t  th e  d i r e c t o r  o f  th e  c o l l e g e  was th e  o n ly  p a r t i c i p a n t ,

5 ,  The d i r e c t o r  o f  th e  c o l le g e  was m ost i d e n t i f i e d  

a s  h a v in g  g r e a t e s t  i n f lu e n c e  on  p ro m o tio n  d e c i s i o n s .

6 , A c tu a l  p ro m o tio n  p r a c t i c e  was n o t  q u i t e  c o n s is 

t e n t  w i th  th e  p o l i c y ,  i t  u s u a l ly  o r  som etim es w as,

7 , B o th  f a c u l t y  members and a d m in i s t r a to r s  s t r o n g ly  

b e l i e v e d  t h a t  a  f a c u l t y  member sh o u ld  b e  a d v is e d  o f  h i s  s t r e n g th s  

and  w e ak n e sse s  when a  d e c i s i o n  i s  made r e g a r d in g  th e  p ro m o tio n ,

8 , T h ere  was s t r o n g  f a c u l t y  c o n f id e n c e  i n  e v a lu a t io n s  

made by  th e  d e p a r tm e n t h e a d , th e  d i r e c t o r  o f  th e  c o l le g e  and 

th e  a s s i s t a n t  d i r e c t o r ,  and  f a v o r a b le  recom m endations by them 

a r e  b e l ie v e d  to  be  sound b a s i s  f o r  p ro m o tio n . F a c u l ty  commi

t t e e  and  s tu d e n t  r a t i n g s  w ere  a l s o  s a id  t o  b e  needed  a s  p a r t i 

c i p a n t s  i n  th e  e v a lu a t io n s ,

9 ,  I n  t h e i r  a p p a r e n t  o r d e r  o f  im p o r ta n c e , th e  c h ie f  

f a c t o r s  i n  p ro m o tio n  w ere  s e r v i c e ,  t e a c h in g ,  r e s e a r c h  and 

p u b l i c a t i o n ,  and  p e r s o n a l  c h a r a c t e r i s t i c s .  Of l e s s  s i g n i f i 

c a n c e  w ere  in fo rm a l  a s s o c i a t i o n s ,  k in s h ip  r e l a t i o n s ,  and in *  

f lu e n c e  o f  sp o u s e .
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1 0 . I n  g e n e r a l ,  th e  a d m i n i s t r a t o r  g roup  th o u g h t  

t h e i r  i n s t i t u t i o n s  p la c e d  much em p h asis  o n ly  on fo rm a l 

f a c t o r s  ( t e a c h in g ,  r e s e a r c h  and  p u b l i c a t i o n ,  and p e r s o n a l  

c h a r a c t e r i s t i c s ) .  The f a c u l t y  g ro u p  th o u g h t  t h a t  was n o t  

t r u e  I t h e i r  i n s t i t u t i o n s  p la c e d  l e s s  em phasis on fo rm a l  

f a c t o r s ,  b u t  much more on  in fo rm a l  f a c t o r s  ( k in s h ip  r e l a 

t i o n s ,  and  in f lu e n c e  o f  s p o u s e ) .

RECOMMENDATIONS

G u id e l in e  Recom m endations

On th e  b a s i s  o f  th e  f i n d in g s  and c o n c lu s io n s  o f  t h i s  

s tu d y ,  g u id e l in e s  f o r  d e v e lo p in g  p ro m o tio n  p o l i c i e s  and  p r o 

c e d u re s  a t  th e  c o l le g e  l e v e l  a r e  p r e s e n te d ,

1 .  The p o l ic y  a s  t o  how and  on  w h at c r i t e r i a  th e

t e a c h e r s  a r e  to  be e v a lu a te d  s h o u ld  b e  d e v e lo p ed  and  made 

u n d e r s to o d . I t  i s  m ost im p o r ta n t  t h a t  a l l  members know, 

f o r  w i th o u t  know ing t h a t  th e  p o l i c y  i s  t h e r e ,  i t  i s  more

l i k e l y  t h a t  th e  p ro m o tio n  i s  a  s e c r e c y .

2 ,  W r i t te n  p o l ic y  s h o u ld  b e  p r e c i s e l y  f o r m u la te d . 

l e a v in g  no q u e s t io n  to  g u e ssw o rk . I f  th e r e  a r e  some e x ce p 

t i o n s ,  t h e i r  s p e c i f i c  n a tu r e  s h o u ld  be  so  s t a t e d .  A ls o , i t
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m ust be  p r e c i s e l y  and e x p l i c i t l y  s t a t e d  i n  su c h  a  way t h a t  a  

t e a c h e r  may b e  a b le  to  p r e d i c t  h i s  p ro m o tio n .

3 .  I n  a c c o rd  w i th  sound  e d u c a t io n a l  p r a c t i c e  and  l e g a l  

r e o u i r e m e n ts .  t h e  p o l ic y  s ta te m e n t  sh o u ld  make c l e a r  who h as  

th e  a u t h o r i t y  and  r e s p o n s i b i l i t y  i n  m a t te r s  p e r t a i n i n g  to  p ro 

m o tio n .

4 .  T e a c h e r  e f f e c t i v e n e s s  sh o u ld  n o t  be  a p p r a i s e d  

l a r g e l y  by  s u b . le c t iv e  o p in io n s  and  h e a r s a y  e v id e n c e . A 

h e a l th y  d ia lo g u e  r e g a r d in g  p ro m o tio n  p r o c e s s  c a n n o t  b e  e s t a b 

l i s h e d  u n le s s  t e a c h e r  e f f e c t i v e n e s s  i s  e v a lu a te d  by  c o n s i s 

t e n t  and  s y s te m a t ic  m eth o d s,

5 ,  T e a c h e rs  sh o u ld  b e  u s u a l ly  a d v is e d  and in fo rm e d  

so  t h a t  th e y  a r e  k e p t  f u l l y  aw are  o f  p ro m o tio n a l  p r a c t i c e s . 

and p r o b a b i l i t i e s . A d v is in g  w i th  co m p assio n  and th o ro u g h  

co m m u n ica tio n  sy s te m  a r e  e s p e c i a l l y  n e c e s s a ry  i n  e s t a b l i s h i n g  

g r e a t e r  u t i l i z a t i o n  o f  f a c u l t y  p o t e n t i a l ,

6 ,  O p in io n s  r e g a r d in g  t e a c h e r  e f f e c t i v e n e s s ,  from  

f a c u l t y  members a s  w e l l  a s  from  s tu d e n ts  sh o u ld  be t a k e n  in to  

c o n s i d e r a t i o n . E v a lu a t io n  o f  t e a c h e r s  by s t u d e n t s ,  and  by 

t h e i r  c o l l e a g u e s  ( o r  t h e i r  c o m m itte e s )  sh o u ld  be among th e
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e v a l u a t i v e  means u sed  i n  o r d e r  t h a t  a  more c o m p le te  e v a lu a t io n  

o f  th e  f a c u l t y  member w i l l  ta k e  p l a c e .

R ecom m endations f o r  F u r th e r  S tu d y

D u rin g  th e  c o u rs e  o f  t h i s  i n v e s t i g a t i o n ,  some p ro m is in g  

s i d e  p ro b lem s came to  l i g h t .  I n  r e l a t i o n  to  th e s e  r e l a t e d  p r o 

b le m s , c e r t a i n  q u e s t io n s  rem a in  u n an sw ered , and  hence r e q u i r e  

a d d i t i o n a l  s tu d y  f o r  p o s s ib l e  s o l u t i o n s .  The f o l lo w in g  t o p ic s  

a r e  g iv e n  f o r  f u r t h e r  i n v e s t i g a t io n *

1 . A s tu d y  o f  f a c u l t y  p ro m o tio n  i n  h ig h e r  e d u c a t io n  

u s in g  p o p u la t io n  from  governm en t u n i v e r s i t i e s  a n d /o r  p r i v a t e  

u n i v e r s i t i e s  i n  T h a i la n d .

2 . A s tu d y  o f  th e  c h a r a c t e r i s t i c s  o f  th e  p ro m o tio n  

o f  t e a c h e r s '  c o l l e g e  f a c u l t y ,  f i n d in g  o u t  w h e th e r  th e y  a r e  

d e s c r i p t i v e  o f  f a c u l t y  p ro m o tio n  i n  o t h e r  h ig h e r  i n s t i t u t i o n s .

3 .  An i n v e s t i g a t i o n  o f  th e  c o n te n t ,  u s e ,  and e f f e c 

t i v e n e s s  o f  m eth o d s, and  fo rm s em ployed by h ig h e r  i n s t i t u t i o n s  

i n  d e te rm in in g  p ro m o tio n  o f  f a c u l t y  m em bers.
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PACULTÏ QUESTIONNAIRE

T h is  Q u e s t io n n a ir e  r e p r e s e n t s  an  a t te m p t  t o  su rv e y  th e  
o p in io n  o f  i n d iv id u a ls  on th e  i s s u e  o f  f a c u l t y  p ro m o tio n  p o l 
i c i e s  f o r  t e a c h e r s '  c o l l e g e .  The b e s t  an sw er to  e a c h  q u e s t io n  
below  i s  y o u r  p e r s o n a l  o p in io n .  Y our c a n d id  r e s p o n s e s  a r e  
v i t a l  to  th e  s tu d y .  The in f o r m a t io n  you su p p ly  w i l l  be  k e p t  
a b s o l u te ly  c o n f i d e n t i a l ,

I ,  G e n e ra l In fo rm a t io n  P le a s e  answ er th e  f o l lo w in g  q u e s
t i o n s  by  p u t t i n g  a  c h ec k  (✓) i n  
th e  b la n k s  a s  i n d ic a t e d  b e lo w ,

1 , P le a s e  i n d i c a t e  y o u r  s e x .  Check o n e ,
( ) a ,  M ale
( ) b .  Fem ale

2 , P le a s e  i n d i c a t e  y o u r  a g e . Check o n e ,
( ) a .  U nder 31
( ) b ,  3 1 - 4 0
( ) c ,  4 1 - 5 0
( ) d ,  51 -  60

3 ,  W hat i s  y o u r  p r e s e n t  p o s i t i o n ?  Check o n e ,
( ) a .  D i r e c to r  o f  th e  c o l l e g e
( ) b .  A s s i s t a n t  d i r e c t o r
( ) c .  Head o f  th e  d e p a r tm e n t
( ) d .  I n s t r u c t o r

4 ,  What i s  th e  a p p ro x im a te  s t u d e n t  e n ro l lm e n t  a t  th e  i n 
s t i t u t i o n  w here you a r e  now te a c h in g  ( e x c lu d in g  even
in g  s tu d e n ts ) ?  Check o n e ,
( ) a .  U nder 2 ,0 0 0
( ) b .  Over 2 ,0 0 0

5 , W hat h ig h e s t  l e v e l  o f  e d u c a t io n  i s  o f f e r e d  by  th e  i n 
s t i t u t i o n  w here  you a r e  now te a c h in g ?  Check o n e ,
( ) a .  B a c h e lo r 's  d e g re e
( ) b .  Lower th a n  b a c h e l o r 's  d e g re e

6 , I s  th e  f a c u l t y  p ro m o tio n  p o l i c y  a t  y o u r  i n s t i t u t i o n  
w r i t t e n  o r  u n w r i t te n ?  Check o n e ,
( ) a .  W r i t te n
( ) b .  U n w ritte n
( ) c .  D o n 't  know
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7 . Do you th in k  th e  f a c u l t y  p ro m o tio n  p o l i c y  a t  y o u r 
i n s t i t u t i o n  i s  known and u n d e rs to o d  by m o st o f  y o u r 
c o lle a g u e s ?  Check o n e .
( ) a .  Yes
( ) b .  No
( ) c .  D o n 't  know

8 . A re th e  a p p r a i s a l s  o f  f a c u l ty  members f o r  p ro m o tio n
a t  y o u r  i n s t i t u t i o n  fo rm a l and s y s te m a t ic ?  Check o n e .
( ) a .  Yes
( ) b .  No
( ) c .  D o n 't  know

9 . By w hat m ethod i s  th e  te a c h in g  a b i l i t y  o f  th e  f a c u l t y  
member e v a lu a te d  a s  a  f a c t o r  i n  p ro m o tio n  d e c is io n s ?  
Check a s  many a s  a p p ly ,
( ) a .  T each in g  a b i l i t y  i s  n o t  e v a lu a te d

) b . No c o n s i s t e n t ,  o b je c t iv e  m ethods a r e  u sed  
) c .  O p in io n s  o f  o th e r  f a c u l t y  members a r e  u sed
) d .  C h in io n s  o f  a d m in i s t r a to r s  a r e  u se d
) e .  O p in io n s  o f  s tu d e n ts  a r e  u sed
) f .  O th e r  ( p l e a s e  s p e c i f y )

10 . By w hat m ethod i s  th e  r e s e a r c h  and p u b l i c a t i o n  o f  th e  
f a c u l t y  member e v a lu a te d  a s  a  f a c t o r  i n  p ro m o tio n  
d e c is io n s ?  Check a s  many a s  a p p ly .
( ) a .  R e se a rc h  and  p u b l i c a t i o n  i s  n o t  e v a lu a te d
( ) b .  No c o n s i s t e n t  o b je c t iv e  m ethods a r e  u sed
( ) c .  O p in io n s  o f  o th e r  f a c u l t y  members a r e  u sed
( ) d . O p in io n s  o f  a d m in i s t r a to r s  a r e  u se d
( ) e .  O th e r ( p l e a s e  s p e c i f y )

1 1 . Who c o n d u c ts  th e  a p p r a i s a l s  o f  f a c u l t y  members i n  p ro 
m o tio n  d e c is io n ?  Check a s  many a s  a p p ly .
( ) a .  F a c u l ty  members

b .  F a c u lty  com m ittee
c .  Head o f  th e  d e p a rtm e n t 

( ) d .  A s s i s t a n t  d i r e c t o r
( ) e .  D i r e c to r  o f  th e  c o l le g e  
( ) f .  O th e r  ( p l e a s e  s p e c i f y ) .

I I

12 . Who do you th in k  h a s  th e  g r e a t e s t  i n f lu e n c e  ( d i r e c t l y  
o r  i n d i r e c t l y )  on  th e  p ro m o tio n  o f  a  f a c u l t y  member a t  
y o u r  i n s t i t u t i o n ?  Check a s  many a s  a p p ly .

I I
a .  S tu d e n t  com m ittee
b .  F a c u lty  com m ittee

( ) c .  Head o f  th e  d e p a r tm e n t 
( ) d .  A s s i s t a n t  d i r e c t o r  
( ) e .  D i r e c to r  o f  th e  c o l le g e  
( ) f .  O th e r ( p l e a s e  s p e c i f y )
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1 3 . To w h a t e x te n t  do you f e e l  th e  a c t u a l  p ro m o tio n  p ra c 
t i c e  i s  c o n s i s t e n t  w i th  th e  s t a t e d  p ro m o tio n  o o l l c y  
a t  y o u r  i n s t i t u t i o n ?  Check o n e .
( ) a .  Always 
( ) b .  U su a lly  
( ) c .  Som etim es 
( ) d .  Seldom 
( ) e .  N ever

1 4 . Do you  th in k  t h a t  a f t e r  a  p ro m o tio n a l  d e c i s io n  has 
b e e n  made on a  f a c u l t y  member a t  y o u r  i n s t i t u t i o n ,  
he  s h o u ld  be a d v is e d  o f  h i s  w e ak n e sses  (and  p o s s ib ly  
h i s  s t r e n g th s )  by th e  co m m ittee  ( o r  i n d iv id u a l )  w h ich  
made th e  d e c is io n ?  Check o n e .
( ) a .  Y es.
( ) b .  No 
( ) c .  Som etim es 
( ) d .  No o p in io n

15 . Do you  f e e l  t h a t  t h e r e  i s  a n  e x c e s s iv e  am ount o f  p r e s s u r e  
to  p u b l i s h  a t  y o u r  i n s t i t u t i o n ?  Check o n e .

None o r  v e ry  l i t t l e  
C o n s id e ra b le  
A g r e a t  d e a l

1 6 . Do you  f e e l  t h a t  t h e r e  i s  a n  e x c e s s iv e  am ount o f  p r e s s u r e  
to  im prove te a c h in g  e f f e c t i v e n e s s ?  Check o n e .
( ) a .  None o r  v e ry  l i t t l e  
( ) b .  C o n s id e ra b le  
( ) c .  A g r e a t  d e a l

1 7 . When f a c u l t y  members* p e rfo rm a n c e  i s  to  be  r a t e d  o r  
e v a lu a te d ,  w hich  m ethods a n d /o r  i n d iv i d u a l s  sh o u ld  be  
in v o lv e d  i n  e v id e n c e  o f  e f f e c t i v e  p e rfo rm a n c e . Check 
a s  many a s  a p p ly .

D i r e c to r  o f  th e  c o l l e g e  
A s s i s t a n t  d i r e c t o r  
Head o f  th e  d e p a r tm e n t 
F a c u lty  members 
R a tin g s  by s tu d e n ts  
O th e r ( p le a s e  s p e c i f y )

I I ,  F a c to r s  i n  P ro m o tio n  P le a s e  i n d i c a t e  th e  e x te n t  to  w h ich
th e  i te m s  l i s t e d  below  h e lp  i n  th e  
p ro m o tio n  p r a c t i c e  a t  y o u r  i n s t i 
t u t i o n  by  p u t t i n g  a  ch eck  {>/) i n  
th e  a p p r o p r i a t e  colum n to  th e  
r i g h t  o f  e a c h  i te m .
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H elps
Much

H elps
Some

H elps
L i t t l e

H elps
N o th ing

Un
c e r t a i n

T ea ch in g
1 8 , R e p u ta tio n  among 

s tu d e n ts  a s  good 
t e a c h e r ————————— ( ) ( ) ( ) ( ) ( )

1 9 , R e p u ta tio n  among 
f a c u l t y  a s  good 
t e a c h e r —— — — ( ) ( ) ( ) ( ) ( )

2 0 , R e p u ta t io n  among 
a d m in i s t r a to r s  a s  
good te a c h e r — ( ) ( ) ( ) ( ) ( )

2 1 , Marv y e a r s  ex
p e r ie n c e  a s  a  
t e a c h e r — — — ( ) ( ) ( ) ( ) ( )

R e se a rc h  and P u b l i c a t io n
2 2 , A c t iv e  engagem ent 

i n  r e s e a r c h — ( ) ( ) ( ) ( ) ( )

2 3 , H aving  a  l a r g e  
num ber o f  p u b l i 
c a t i o n s ———— — ( ) ( ) ( ) ( ) ( )

2 4 , W r i t in g  jo u r n a l  
a r t i c l e s — — — ( ) ( ) ( ) ( ) ( )

2 5 , P u b l i c a t io n  o f  
te x tb o o k s — — — ( ) ( ) ( ) ( ) ( )

S e r v ic e
2 6 , A d m in is t r a t iv e  

s e r v i c e  (A s s t ,  
t o  d i r e ,  d e p t ,  
h e a d , g e n , s e r 
v i c e  t o  c o l le g e ) ( ) ( ) ( ) ( ) ( )

2 7 , S e r v ic e  to  commun
i t y  o r  n a t io n  
(comm, d e v e lo p , 
r u r a l  s tu d e n t  t e a 
c h in g  s u p e r v i s io n ) ( ) ( ) ( ) ( ) ( )
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H elps H elps H elps
Much Some L i t t l e

H elps Un- 
N o th in g  c e r t a i n

2 8 . S u p e rv is in g  o r  t r n g .  
o f  s tu d e n t s  (dorm , 
s u p e r v i s o r ,  a t h l e 
t i c  c o a c h )— — —

29* A d v is o rs h ip  o r  a s s *  
i s ta n c e  to  s t u d e n t  
o r g a n iz a t io n — - - - - -

P e r s o n a l  c h a r a c t e r i s t i c s
3 0 . I n t e g r i t y — — —

3 1 . A m ia b i l i ty — — —

3 2 . L o y a lty  to  i n s t i -

3 3 . A b i l i t y  t o  w ork 
w e l l  w i th  o t h e r  
f a c u l t y  members—

In fo rm a l A s s o c ia t io n s
3 4 . M em bership and  p a r 

t i c i p a t i o n  i n  th e  
campus f a c u l t y

35* B e in g  w e l l - l i k e d
by th e  s t u d e n t s —

3 6 . B e in g  w e l l - l i k e d  by 
th e  f a c u l t y  mem-

3 7 . B e ing  w e l l - l i k e d  by 
th e  d e p a r tm e n t

3 8 . B e in g  w e l l - l i k e d  by 
th e  d i r e c t o r  o f  
th e  c o l l e g e — — -----

3 9 . B e in g  w e l l - l i k e d  by 
th e  h ig h e r  adm in
i s t r a t i v e  o f f i c i a l -
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H elps
Much

H elps
Some

H elps
L i t t l e

H elps
N oth ing

Un
c e r t a i n

K in s h in  r e l a t i o n s
4 o , B e in g  r e l a t e d  t o  a n  

i n f l u e n t i a l  f a c u l t y
( ) ( ) ( ) ( ) ( )

4 1 , B e ing  r e l a t e d  t o  th e  
d e p a r tm e n t h ead — — ( ) ( ) ( ) ( ) ( )

4 2 , B e in g  r e l a t e d  to  th e  
d i r e c t o r  o f  th e  
c o l l e g e —— — ( ) ( ) ( ) ( ) ( )

4 3 , B e in g  r e l a t e d  to  th e  
h ig h e r  a d m in is t r a 
t i v e  o f f i c i a l — — — ( ) ( ) ( ) ( ) ( )

I n f lu e n c e  o f  S ro u se
4 4 , S pouse b e in g  w e l l -  

l i k e d  by th e  f a c 
u l t y  member— — — ( ) ( ) ( ) ( ) ( )

4 5 , S pouse b e in g  w e l l -  
l i k e d  by th e  d e 
p a r tm e n t  head— -----— ( ) ( ) ( ) ( ) ( )

4 6 , S pouse  b e in g  w e l l -  
l i k e d  by th e  d i r e c 
t o r  o f  th e  c o l l e g e — ( ) ( ) ( ) ( ) ( )

4 7 , S pouse  b e in g  w e l l -  
l i k e d  by th e  h ig h e r  
a d m in is  t r a t i v e  
o f f i c i a l — — — — ( ) ( ) ( ) ( ) ( )

4 8 , S pouse b e in g  a b le  to  
m ix w e l l  s o c i a l l y — ( ) ( ) ( ) ( ) ( )

I n  th e  p re v io u s  s e c t i o n  you i n d ic a t e d  ways i n  w hich  c e r t a i n  f a c 
t o r s  h e lp e d  i n  f a c u l t y  p ro m o tio n s  a t  y o u r  i n s t i t u t i o n s .  Those 
same f a c t o r s  a r e  l i s t e d  below  a g a in .  P le a s e  i n d i c a t e  th e  r e l a 
t i v e  im p o rta n c e  g iv e n  e ac h  o f  th o s e  f a c t o r s  i n  th e  a c t u a l  p ro 
m o tio n  p r a c t i c e  a t  y o u r  i n s t i t u t i o n  by p u t t i n g  a  check  ( ) i n  
th e  a p p r o p r i a te  colum n to  th e  r i g h t  o f  e ac h  f a c t o r .
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Im p o rtan ce  o f  F a c to r

Much

4 9 . T ea ch in g  ( r e p u t a t i o n  a s
a  c la s s ro o m  te a c h e r  among 
s t u d e n t s ,  o th e r  f a c u l t y  
m em bers. and  a d m in is -

5 0 . R e se a rc h  and  p u b l i c a t i o n  
( in v o lv e m e n t i n  r e s e a r c h ,  
w r i t i n g  a r t i c l e s ,  p u b l i 
c a t i o n  o f  te x tb o o k s )— —

51# S e r v ic e  ( a d m in is t r a t iv e  
s e r v i c e ,  community dev
e lo p m e n t, d o rm ito ry  su 
p e r v i s o r ,  a t h l e t i c

5 2 . P e r s o n a l  c h a r a c t e r i s t i c s  
( i n t e g r i t y ,  a m i a b i l i t y ,  
l o y a l t y  to  i n s t i t u t i o n ,  
a b i l i t y  to  work w e l l  
w i th  o t h e r  f a c u l ty

53• In fo rm a l  a s s o c i a t io n s  
( p a r t i c i p a t i o n  i n  th e  
campus f a c u l t y  c lu b ,  b e 
in g  w e l l - l i k e d  by th e  s t u 
d e n t s ,  o t h e r  f a c u l t y  mem
b e r s ,  and  a d m in is t r a -

5 4 , K in sh ip  R e la t io n s  (b e in g  
r e l a t e d  t o  a n  i n f l u e n t i a l  
f a c u l t y  member o r  adm in-

55# I n f lu e n c e  o f  sp o u se  (pop
u l a r i t y  o f  sp o u se  w i th  
o t h e r  f a c u l t y  members, 
a d m i n i s t r a t o r ,  and 
h ig h e r  a d m in i s t r a t iv e

( )

( )

( )

( )

( )

( )

( )

Some

( )

( )

( )

( )

( )

( )

L i t t l e

( )

( )

( )

( )

( )

None

( )

( )

( )

( )

( )

( )

( ) ( ) ( )
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