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CHAPTER I 

INTRODUCTION 

1 

Lawton is the principal shopping and industrial center of southwestern 

Oklahoma. It is located near the Wichita mountains, 100 miles southwest of 

Oklahoma City. Lawton is located on highways U. S. 277 and U. S. 81 and is 

served by two major railways and a transcontinental. airline . It is the 

county seat of Comanche County and the site of a permanent military installa

tion, Ft . Sill . The population of Lawton, stated in round figures, is 35,000. 

Statement of the Problem. This study seeks to determine the extent to 

which employment opportunities are available in retail selling in Lawton, 

Oklahoma, for graduates of Lawton High School and what changes or modifica

tions, if any, should be made in the business education curriculum of Lawton 

High School to assist its graduates to prepare themselves for retail selling 

positions . 

Analysis of the Problem. The study seeks the following items of informa

tion concerning retail selling personnel and opportunities in retail selling 

in the major retail establishments in Lawton: 

1 . The average number of salespersons employed full time . 

2. The average number of salespersons employed part time. 

3. The number of sales employees hired during the calendar year 1949 . 

4. The extent to which it is required or preferred that new sales em-

ployees have selling or other business experience . 

5. The sex preferences of employers for new sales employees . 

6. The minimum age requirements for new sales employees . 

7. The specific duties performed by sales employees . 

8 . The gain or loss in the number of salespersons employed during the 

calendar year 1949 . 
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The study also seeks to aseertain what modifications, if any, should be 

made in the business education curriculum of Lawton High School, in the light 

of the findings of this survey. 

Need for the Study . Many of the students in the Lawton High School work 

after school in retail stores and plan to enter retail selling positions upon 

graduation from high school. Several students consult the members of the 

business education faculty each year, seeking information concerning the 

availability of employment in retail stores. The present study should pro-

vide specific information concerning the requirements of prospective em-

players . No survey of this type has been made in Lawton for school use . 

It is believed interviewing business men to obtain this information will 

further the spirit of cooperation and understanding between the school and 

the local businessmen. Clifford E. Erickson says: 

The community occupational survey may serve several important pur poses 
in the guidance of boys and girls . It is used most frequently as a 
technique for securing occupational information. There are other pur
poses, however, which are also significant . One is the use of the 
survey to develop a better understanding of the community by the school 
and a clearer interpretation of the program and objectives of the school 
by the comrnunity.l 

It is believed that information of the type this survey seeks will be 

useful in the placement of Lawton High School students. J . Frank Dame writes: 

Placement is a matter of matching youth and jobs. The school which 
maintains an efficient placement service is performing a much-needed 
educational function. Specifically, placement includes: (1) Securing 
information about available positions, ( 2) providing assistance in 
uncovering job opportunities for employable pupils, and (3) continuing 
the assistance after original placement.2 

1 Clifford E. Erickson,! Basic Text for Guidance Workers, Prentice-Hall, 
Inc . , 1947, p. 314. 

2 J . Frank Dame, "There is an Adequate Selection, Guidance, Placement, 
and Follow-up Plan, 11 The Bulletin of Secondary School Principals, Volume 33 , 
Number 165 (November, 1949), p. 63 . 
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Another conment concerning the need for community surveys of this nature 

has been made by R. G. Walters: 

••• in justice to local business firms that help maintain local schools 
by paying taxes, and who perhaps cooperate with the schools by offering 
pa.rt-time employment facilities for students, local business peeds 
should be given first consideration in plarming a cur-.ciculur11.j 

Scope and Delimitation. The retail stores included in this study are 

those that employ salespersons who are in actual contact with the customer 

and have an opportunity to influence the customer's decisions. Self-service 

stores and cafes are not included. Only stores that employ one or rmre ir..-

dividuals outside the irmnediate family of the owner or operator; and that are 

located V'r.i.thin the corporate limits of Lawton are included. Sixty-nine 

stores, employing an average total of L}73 persons in selling positions., part 

time an4 full time, cooperated in rupplying the information forming the basis 

for this study. 

The nature of business of the firms included in this survey is as follows: 

Air Conditioning Company 
Arrny Store 
Auto Accessories Stores 
Book and Gift St Cit' e 
Children's Wear Store 
Department Stores 
Drug Stores 
Dry Goods Store 
Electrical Appliance Store 
Feed Store 

Furniture St ores 
Hardware Stores 
Jewelry Stores 
Larlies' Ready to Wear Stores 
Men's Clothing Stores 
Music Store 
Office Supplies Stores 
Paint and Wallpaper Stores 
Shoe Stores 
Sporting Goods Stores 
Variety Stores 

Sources of ~. The source of primary data for this study is interview 

schedules completed during intervlews with selected employers of retail sell-

ing personnel in Lawton. Secondary data were obtained from reports of si.Elilar 

surveys conducted in other communities. 

3 R. G. Walters, "The Community Survey, 11 Monograph Number 58., South
Western Publishing Company, p. 6. 



Definition of Terms. Certain terms used in this study ace defined as 

follows~ for the purpose of the study: 

Salespersons are persons em.ployed to aid in· the sale of n;.(;rchandise by 

.meeting the customers and influencing their purchass:3. 

An employer is one who has the responsibility of hiring and dise;·~arging 

employees. 

An employee is one who works for pay in a business other tha.n his own. 

A .12~:i;L_-time employee is an employee who spends some tin1e., but less than 

30 hours per week., in one business firm, for pay. 

A full-time employee is an employee who spends at least 30 hours of the 

week working for pay in one business firm. 

Turnover is "the number of persons hired within a given period to re-

place those leaving or dropped; also the ratio of this number to that of the 

average force maintainect.114> 

The avera!-!:e number of employees is tho average between the number of 

salespersons employed during 11 peak 11 periods and the number of salespersons 

employed during 11 slack11 periods. 

Procedure. A study was made of interview schedules used in similar 

surveys conducted in other communities. A ten:_,ative intervievr schedule that 

set up goals for investigation was then prepared and submitted for criticism 

to the Chairman of the Thesis Committee. After several revisions of the 

schedule, the investigator visited the major retail firms t,o interview the 

employers and cornplete the interview schedules. While conducting the first 

three or four interviews, the writer found it necessary to revise the inter-

view schedule further in order to obtain a clearer statement of the informa-

tion desired from employers. A copy of the final interview schedule used in 
( 

4 Webster's International Dictionary, Second Edition., Abridged. 



this survey is included in the appendixes. 

A list of business firms to he visited was compiled from the classified 

section of the Ln1,rton Telephone Directory. This list was a.rrangod in alpha-

betical order, giving the name of the busi,1ess :Cir!i1, the stre~/:. address, the 

telephone nuruber and the nmne of the owner or person to be interviewed. 

5 

The :najor portion of the business firms in La,1fton are located on two 

parallel streets in the central part of tm.m. The employers in these firms 

were interviewed first. U:pon completion of the intervie1,Jing in the business 

section mentioned above, the investigator went to the secondary shopping 

center, located in the new residential area, to interview the emplo:rers in 

those firms. In this section the ·wife of the investigator conducted three of 

the interviews. 

The order of obtaining the interviews was to go to foe business house at 

one end of the shopping area, conduct the interview, an.d then proceed to the 

next business house on the same side of the street. Often the employer was 

not in, or was busy, 1vhei1 the investiga.tor made t~.e initial call. In such 

instances the investigator determined i.vhen the employer was expected to be 

available: and made an appointment for some future tiLc that would meet w:i th 

the convenience of the employer. As a means of re:c,:d.ndi:i:-16 the investiga.tor 

\':hen to call again., a notation of each appointment wa.s r:1ade o;:1 the folder 

containing the interview schedules. 
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CHAPTER II 

GENERAL RESULTS OF THE STU DY 

Firms Surveyed. A total of 97 retail stores were visited for the purpose 

of completing interview schedules for this study. T\<Jenty of these retail 

stores were not included in this study because they employed no one outside 

of the immediate family in sales positions. Employers from 5 retail stores 
I 

were not interviewed because of their absence from the store at the time of 

the initial visit and at the time of succeeding visits. Three employers re-

fused to complete an interview schedule. This study is based on the 69 

retail stores for which interview scheduled were completed. 

ill numbers representing sales employees in this :c,tudy are averages for 

1949. Hereafter, in the context of this atu:ly, the terrn employees will be 

understood to mean average number of employees. It will also be understood 

that_ the terms er..iployee and employees refer to sales employees only, as no 

other type of employee was included in this study. · The investigator believes 

these simplifications of terms will make the con.text raore readable. 

Size of Stores. In order to present an over all picture of the size of 
' 

the stores included in this stuiy, the stores were classified according to 

number of full-time employees. These data are shovm in Table I. Members of 

the owner• s or operator's family are not included in this table. Only full-

time employees a.re included in Table I, because the investigator believes 

this will present a better indication of the size of the firm. than would be 

possible if part-ti.me employees, who are often re"tained for peak or special 

periods, were included. Nineteen., or 27 .5 per cent, of the stores included 

in the study employed 2 full-time employees. The next. highest classification 

was the group of ten, or 14.5 per cent, of the stores who employed 3 full-time 

employees. The largest number of employees reported for a single store was 

JS. 
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TABLE I 

FIRViS HTCLUDED DI 'rHE SURVEY CLAS::HFIED ACCarnnJG 
TO AVERAGE NlT::ViBER OF FULL-TH1E SALES NIPLOYEES 

Number of 
Firms 

1 
8 

19 
10 
6 
6 
4 
3 
3 
2. 
1 
l 
l 
1 
1 
1 

J. 
69 

7 

Percentage 
of Firms 

1.45 
11.59 
27.53 
14.49 
8.72 
8.72 
5.80 
4.35 
4.35 
2.90 
1.45 
1.45 
1.45 
1.45 
1.45 
1.45 
1.45 

100. 

This table should be read as follows: Firms employing no full-time sales 
employees outside the owner• s or operator's immediate family were 1 in number 
and constituted 1.45 per cent of the 69 firms included in the study. 



Since 50, or 72.4 per cent, of the total firr:H;; surveyed employed not 

more than 5 full-time employees each., it appears that counseling high school 

boys and girls concerning careers in selling should include the information 

that duties other than talking to cu:Jtomers may be performed by the employee. 

Distribution 2f Er.J.ployees ~ to Typ~ of Stores. 'fhe data were tabu

lated to determine the number of employees, full-time and part-time, employed 

in the various types of retail stores. The sixty-nine stores included in 

this study were classified into twenty-three types, primarily on the basis of 

the type of merchandise sold. As a group, department stores employed :more 

full-time employees than any other type of store surveyed. The nmnber of 

full-time employees for depe .. rtment stores was 69, or 19.8 per cent, of the 

total full-time employees. Variety stores ranked second with sixty-five, or 

18.6 per cent, of the total full-time employees. Third in number of full

time employees, was the ladies1 ree.dy to wear group vd th 39 full-time e:m

ployees, or 11.2 per cent of the total full-time employees. 

Variety stores employed thirty-one part-time employees, or 24.8 per cent 

of the total part-ti.me employees. Next in rank was the ladies• ready to wear 

group with 21 part-time employees., or 16.8 per cent of the total part-time 

employees. Department stores ranked third with 16 part-time employees, or 

12.8 per cent of the total part-time employees. 

Two hundred fourteen., or 61. 5 per cent, of the total full-time employees 

were women; and 97, or 77.6 per cent, of t.he tot.al part-time employees were 

women. Additional information pertainL"lg to the distribution of full-time 

and part-time employees according to the types of stores may be found in 

Table II. 

Ga.in in Emplo~rment. During the year 1949, 453 people were newr.1 employed 

in the retail stores included in this study and 299 were separated from their 

jobs, resulting in a gain of 154 employees., including both part-tirne and 
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TABLE II 

AVERAGE NU.MBEfi. OF SALES EMPLOYEES UlPLOYED nr SL:LECTED RETAIL STORES 
IN LA1'J1'0H, OKLAHOMA 

Type of 
Store 

Air Conditioning Company 
Army store 
Auto Accessories Stores 
Book and Gift Store 
Children1 s Wear Store 
Department Stores 
Drug stores 
Dry Goods Store 
Electrical Appliance Stores 
Feed Store 
Furniture_Stores 
Hardware Stores 
Jewelry stores 
Ladies' Ready to Wear Stores 
Men 1 s Clothing Stores 
Music Store 
Office Supplies Stores 
Paint and Wallpaper Stores 
Paint and Gift Store 
Record Store 
Shoe Stores 
Sporting Goods Stores 
Variety Stores 

Total Number 

Percentages 

l'Jumber of 
Stores 

l 
l 
6 
l 
l 
5 
7 
l 
6 
1 
7 
2 
4 
8 
3 
1 
2 
2 
1 
1 
3 
2 

..2. 
69 

_Average Number of Sales hi1ployees 
I"ull Time Part Time Total 
"1r-r ~I? 

4 l 
l 

24 2 
4 

18 51 
9 23 

2 
13 5 

2 
17 2 
8 3 
2 8 
2 39 

11 
2 1 
8 1 
2 2 

2 
1 

7 1 
4 l 

65 

134 214 

28.J 45.2 

l 
1 
4 3 
2 12 

2 
4 12 
3 1 

1 
1 ll 

4 

3 

1 
1 

19 

1 1 
1 1 

2 1 
l 

31 

28 97 

6 20.5 

6 
2 

33 
18 

2 
85 
36 
3 

30 
2 

23 
12 
11 
60 
14 
3 
9 
6 
4 
1 

11 
6 

96 

473 

100 

This table should be read as follows: An air conditioning company maintained 
an average sales force of four full-time salesmen and one full-time sales
woman. 
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full-time. 

tanety-two men full-time employees and 234 women full-t,j.Ine employees 

were newly employed 'tiihile 67 men full-time employees and 155 1:romen full-time 

employees were separated from their jobs; therefore, there was a aain of 25 

men and 79 women full-time employees, or a tota.l gain of 104 full-time 

employees. 

Twenty-five men and 102 women part-time employees were newly employed, 

while 16 men and 61 women part-time employees were separated from their jobs; 

therefore, there was a gain of 9 men and 41 women part-time employees, or a 

total gain of 50 part-time employees. 

Complete details concerning gain in employees, part-time and full-time, 

are shown in Table III. 

Estimated ~ Turnover. After a review of the reports of similar sur-

veys was made., it was determined that recent investigators had computed esti-

mated turnover by the net labor turnover rate. The net labor turnover rate 

is defined as "the number of replacements ••• in the average working force. u5 

This method was used to compute estimated per cent of tumover in this study. 

In applying this formula, the actual number of replacements during 1949 was 

represented by the total newly employed or total separated, vm.ichever was 

smaller. Replacements divided by the average number of employees determined 

the estimated percentage of turnover. 

D'aring 1949, the estimated job turnover for full-time employees was 69 .1 

per cent for sixty-eight stores which provided turnover information. One 

variety store did not supply the number of full-time cr.m.ployees newly employed 

and the number of full-time employees separated from their jobs; therefore,-

5 Dale Yoder, Personnel and Labor Relations, Prent ice-Hall., Inc., 19313, 
P• 214. 



TABLE III 

G.An: IN EHPLOYHENT DURING 1949 AS .RBPOH.'fBD BY EMPLOYERS 

i1Tumber ErilJ21oyed ffLlmber Se12ara:ted Gain in :Em.Eloy:ment 
T;irpe of Part Time Full Time Part Time Full Time Part T:ime Full Time Combined 
Store l'L F 1,1 F ~ F ii F l·I F T r::i F T H F T 

Air Conditioning Company l 15 1 15 
Ar:m;ir Store 1 1 1 1 
Auto Accessories Stores 3 4 12 2 3 3 11 1 1 l l 1 2 1 2 3 
Book and Gift Stores 2 12 5 2 12 2 3 3 3 3 
Children I s Near Stores 2 2 2 2 2 
Department Stores 4 17 8 35 2 12 7 .32 2 5 7 1 3 4 3 s 11 
Drug Stores 3 1 8 3g 1 1 21 2 1 3 7 17 24 9 113 27 
Dry Goods Store 2 1 l l 1 -1 -1 0 0 0 
Electrical Appliance Stores 1 11 22 30 1 11 17 25 5 5 10 5 5 lO 
Feed Store 0 
F'urniture Stores l 12 1 9 1 1 3 1 4 4 l 5 
Hardware Stores l 1 l 1 1 
Jewelry Stores 1 1 2 2 1 1 1 1 l 1 2 
Ladies' i1eady to Wear Stores 23 40 {1, 30 15 15 10 10 25 25 0 

lien' s Clothing Stores 4 3 ') l 2 2 2 2 4 4 ,:;, 

Husic Store 3 2 1 l 2 1 3 2 1 3 
Office Supplies Stores 2 2 0 
Paint and "l'Jallpaper Stores 2 1 2 l 1 1 1 l 1 l 1 l 2 
Paint and Gifts Store 1 1 1 -1 1 -1 0 
Record Store 0 
Shoe Store::. 1 1 2 2 l 1 2 2 2 2 2 
Sporting Goods Stores 1 1 1 l 0 
Variety Stores 28 75 12 37 16 16 38 -2£ 54 21: - - - - - - - -
Total 25 102 92 234 16 61 67 155 9 41 50 25 79 104 34 120 154 

-
'I'his table should be read as follows: Durin[; 1949 an air conditionini:; co1:parw er;;.ployed 1 new part-time 
salesman and 15 new full-time salesmen; 1 purt-t:ir,1e salesman and 15 full-tir.J.e salesmen were separated from 
their jobs. There was no gain in employment. 

~ 



tho average nuo.ber of full-time e,11ploym::s shoim in Table TI! does not aereo 

wlth the total average number of full-·tiue Oillployeus t,hat 8ay he obtained' 

fro2 Table II. Complete estimated turnover fi€,ures for- l'ull-tir:te employBes 

£or all types 01· stores iI1duded iu the study are sho1v11 in Table nr. 

The ostU:1atecl job turnover fOJ:• part-time employees £or 1949 was 6e!s .. '{5. 

Inf on.nation from sixt;y-eight stores was used in computing this percentage, 

because one variety store did not ou.pply tho number oi' part-time employees 

neidy ~iployed and the nur;i.L"er of' pru:-t-titue employees seP3,ra.ted fro.ru their 

jobs. As a, result of this lack of infon1ation for ~eplaceli..ent.s in one 

12 

variet;l store the average number of part-tiue employees shown in TaJ:-le lf does 

not ~ree with the total a.vera~e number ot· part-time a1nployees that nay be 

obtained from. Tuble II.. Complete estimated turnover figures for part-time 

employees for all types of st.ores included in t.his study are shm;n iu Table V .. 

'l'h.e averar;e estimated job turnov0r for both part-time and full-tine em

ployees ;;as 69 .. 05 per cent.. '£able VI contains the su:.::marization of the 

estimated job turnover i'or both part-time employees and. full-tir:l.e. eaployeea. 

Pr-e1'er~nces 2£ }mi.plo~X"S .!'!?£ ~~~11t }2:tl;eloyees l?;l ~. Of the 69 en,plo:;rers 

who su.pplied data for this study, 31, or li.4.9 per cent, preferred rn,en for new 

empl.oyeee; 20, or 29 per cent,. prei'erred women for new employees; 10, or 14.5 

per cent, indicated no prt;ference; and B, or ll.6 per cent, .indicated that 

.men or 1"VOmen would he hired as new oruployees accoi-dill£ to 'the need of the de

pa:rtrucnt in which they would work.. Complete f :4,~1.1r·cs as ·to tho preference of 

tho enipl.o:i,-ers ior new employees by sex are shown in •ra;;le VII. 

Di&tributior::. of Jobs A:::coi1:lint; 12; ~ PJ.•eferences 2£ llii1plo~&1·s. One 

hundred 't.1<-len-ty-one, or 34.S per cent, oi' the total full-ti.ne enployeoti wei"'e 

e.i11ployed in jol)s for which the 1:.'rr.ployer indicattad a. prcft-:.r'Gnce for woJJten t,'hen 

malting reph.cements in 'the sw..<::s force.. Eincty-n:i.:ne, or 26.l+ :pttr ccmt, of the 

total full-time €iltploye~l.> W(f.£'6 employed in joha :for which tJ::ie employer 



'1'ABI;~ IV 

ESTWIATED PERCEIQT AGE OF JOB TU1110VJ£R OF 
FULL-Tii'/iE SAIE3 11MPLO:IBI:;s 

Type of 
Store 

Newly 
Employed 
M F T 

Se12arat~ 
JH F T 

15 15 
1 1 

2 14 ll 
5 5 

15 
l 

1 12 
2 2 

Air Conditioning Campany 15 
Army store l 
Auto Accessories Stores 12 
Book and. Gift Store 
Children•s Wear Store 
Department Stores 8 35 43 

8 .38 46 
7 32 39 
1 21 22 

1 l 
Drug Stores 
Dry Goods Stores 
Electrical Appliance 

stores 
Feed Store 
Furniture Stores 
Hardware Stores 
Jewelry Store-i:: 
Ladies1 Ready to Wear 

stores 
Men' s Clothing Stores 
Music Store 
Office Supplies Stores 
Paint and Wallpaper 

Stores 
Paint &"1.d Gifts Store 
Record Store 
Shoe Stores 
Sporting Goods Stores 
Variety Stores 

Total 

22 30 52 17 25 42 

12 
1 
l 

3 
3 
2 

1 

1 13 
1 

2 3 

40 40 
J 
5 2 
2 

2 3 

9 

1 
1 
2 

1 

9 

2 2 

30 30 
1 
2 
2 

1 

1 2 

2 2 4 2 2 
1 1 1 1 

_ 75 75 _ 37 37 

92 234 326 67 155 222 

Turnover 
?Jumbera 

15 
l 

12 
2 

.39 
22 

0 

42 

9 

2 

30 
1 
2 
2 

2 

2 
1 

37 

222 

Average 
Number of 
Full-Time 
Employees 

5 
l 

26 
4 

69 
32 

2 

18 
2 

19 
11 
10 

39 
11 

.3 
9 

4 
2 
1 
$ 
5 

40 

321 

13 

Turn
over 
Per 

Centb 

300 
100 

46 
50 
0 

56.5 
69 

0 

233 
0 

47 
0 

20 

77 
9 

66.7 
22 

50 
0 
0 

25 
20 
92.5 

69.1 

a.Actual number of replacements during the calendar yea.r-, 1949, repre
sented by total newly em.ployed or total separated, ·whichever is smaller. 

bpercontage of net turnover based on tho 1:cverage number of full-time 
sales employees during the calendar year, 1949. 

This table should be read as follows: Durine 1949, an air conditioning 
compan,y hired 15 male full-time employees; and 15 male employees were sepa
rated from their jobs. There was a turnover of 15 full-time sales employees., 
or 300 per cent of the average m.r.mber of full-time employees for 1949. 



TABLE V 

ESTilfl.ATED PEi.1.CENTAGE OF' JOB TURI'JOVi:ER OF 
PP.RT-TIME SALES EHPLOYEES 

Type of 
Store 

Newly 
Employed 
M F T 

Air Conditioning Company 1 
Army .Store 1 

1 
1 

Auto Accessories Stores 3 4 '? 
Book and Gift Store 2 12 14 
Children's tJear Stores 2 2 
Departraent Stores 4 17 21 
Drug Stoi'es 3 1 4 
Dry Goods Store 2 2 
Electrical Appliance 

Stores 
Feed Store 
Furniture Stores 
Hardware Stores 
Jewelry Stores 
La.dies' Ready to Wear 

Stores 
!Ien1 s Clothing Stores 
Music Store · 
Office Supplies Stores 
Paint and Wallpaper 

Stores 
Paint and Gifts Store 
Reco .... d Store 
Shoe Stores 
Sporti.r1g Goods Stores 
Variety Stores 

1 11 12 

1 

4 

2 
1 

l 

1 1 

23 23 
4 

2 
1 

1 1 2 
l 1 

28 28 ---

Separated 
M F T 

1 1 
l 1 
3 3 6 
2 12 14 

2 12 14 
1 1 

1 1 

1 11 12 

8 8 
2 2 

1 1 
1 1 

1 1 2 
1 l 

12 g 

Total 25 102 127 16 61 .77 

Turnover 
I~umbera 

1 
1 
6 

14 
0 

1k 
1 
1 

12 

0 

0 

8 
2 

1 
1 

2 
1 

12 

77 

Aver ago 
Number of 
Part-Tille 
Employees 

1 
1 
7 

14 
2 

16 
4 
1 

12 

4 
1 
1 

21 
.3 

2 
2 

3 
1 

16 

ll2 

14 

Turn
over 
Per 

Centb 

100 
100 
85.7 

100 
0 

87.5 
25 

100 

100 
0 
0 
0 
0 

38 
66.7 
0 
0 

50 
50 
0 

66.7 
100 

75 

6f3.75 

a.Actual munbe:r of replacements during the calendar year, 1949, repre
sented by total newly emp}oyed or total separated, whichever is smaller. 

bPercentage of net turnover based on the average number of part-time 
sales employees during the calendar yem~, 1949. 

This table should be read as follows: During 1949, an air conditioning 
company hired one male part-time sales employee, and one male part-time sales 
employee was separated from his job. 'l'here was a turnover of one part-time 
sales employee, or 100 per cent of the average number of part-time employees 
for 1949. 



TABLE VI 

SUMlYIARY OF ESTIMATLD PEIWENTAGl:~S OF ,JOH TURNOVER 
OF ALL SALES EMPLOTh'ES 

Average 

15 

Type of Newly Turnover Number Turnover 
Sales Em:eloied Seuarated fJumbera, of Sales Per Centb 

Employees H F T M L- T Employees 

Full-time 92 2.34 326 67 155 222 222 321 69.l 
Part-time 25 lQs. 127 16 61 77 77 i:g 68.75 

Total 117 236 453 83 216 299 299 433 69.05 

- --··<J ·--... 

aActua.l. number of replacements during 1949, represented by total newly 
employed or total separated, whichever is smaller. 

bpercentage of net turnover based on the average number of sales em
ployees during 1949. 

This table should be read as follows; During 1949, 92 male and 234 fem.ale 
full-time sales employees, a total of 326, were newly em.ployed. During the 
same period, 67 male and 155 female full-time sales employees., a total of 
222, were separated from their jobs. There was o1, turnover of 222 full-time 
employees, and the estimated percentage of turnover was 69 .1 per ce·nt. 



TABLE VlI 

PREFEREliCE OF E!:JJ:PLOYE!W FOR NEtJ SALES i:;l1lPLOYEES 
BY SEX 

------ I\iumber of Emplo;y:ers Who Prefer 
Ty-pe of Male Female N'o Depends-
Store Sales- Sales- . Preference on 

:ee~ons. p~r~.2.!!.1:1 --~pressed. _ _12.~artm~nt 

Air Conditioning Company 1 
Army Store 1 
Auto Accessories Stores 5 1 
Book and Gift store 1 
Children' s Wear Store 1 
Department Stores 1 2 2 
Drug Stores l 4 1 1 
Dry Goods Store 1 
Electrical Appliance Stores 4 1 1 
Feed Store l 
Furniture Stores 7 
Hardware Stores 1 1 
Jewelry Stores 1 3 
Ladies• Ready to Wear Stores 7 1 
Men's Clothing Stores 3 
N.usic Store 1 
Office Supplies Stores 1 1 
Paint and Gift Store 1 
Paint and Wallpaper Stares 1 1 
Record · Store 1 
Shoe Stores 3 
Sporting Goods Stores 1 1 
Variety Stores 2 
Total 31 2D 10 $ 

Percentages 44.9 29 14.5 11.6 

16 

Total 

l 
l 
6 
1 
l 
5 
7 
1 
6 
1 
7 
2 
4 
$ 
3 
1 
2 
l 
2 
l 
3 
2 

-1. 
69 

100 

This table should be read as follows: One air conditioning company prefers 
male employees for retail selling positions. 
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indicated u preference for men when making replacements in the sales force. 

Seventy-one., or 20.4 per cent, of the tota.l full-time employees were employed 

in jobs for which the employer indicated that selection 1muld be made accord

ing to the need in the department in i;hich replacements or additions of full

time employees are to be made. Fifty-seven., or 16 .4 p0r cent., of t;ie total 

number of full-time eraployees were employed in jobs for which the employers 

expressed no prtlferenco for ei thtir sex.. 

Additional information pertaining to employer st sex preferences for new 

full-time employees is sho1.vn in Table VIII. 

Seventy-four, or 59.2 per cent, of the 125 part-time employees were in 

jobs for which the employer expressed a preference for women when making re

pla.cenents. Twenty, or 16 per cent, of the pa.rt-time employees were in ,jobs 

for which the employer expressed a preference for men replacements; 19, or 

15.2 per cent, were in jobs for which the employer indicated that selection 

would be made on the basis of the need within the department in which replace

ments or additions of part-time employees were to be made; and 12, or 9 .6 per 

cent, of the part-time Employees were in jobs for which the employers expressed 

no preference for either sex. 

Additional information pertaining to the preferences of emplo;yers for 

new part-time employees by sex is shovm in Table IX. 

Comparison 2f ~ Preferences ]xpressed ~ Employers and Distribution 2.f 

J ob::i lli:ll 12;[ Employees. Under first consideration, the 44. 9 per cent of the 

employers YI.TIO indicated a preference !or men as replacements would appear to 

indicate a larger demand for men. However, when this is compared with the 

number t>f jobs reported by these employers, it is f ow1d that the employers 

1r.rho pre~er :men employ only 99 men full-time employees, as compared with 121 

full-ti:ine women employees. It appears that if present conditions continue, a 

greater number of openings ·will be available to wome-i full-time employees as 



TABI..E VIII 

DISTRIBUTION OF JOBS FOR. FULL-TIME SALES EMPLOYEES 
ACCORDING TO SEX PREFEBJ.GNGES EXPRESSED BY EJJPLOYEHS 

Ein.Eloiers 1 Preferenee 

18 

T:vpe of Male Female No Depends on Total 
Store Preference Department 

Air Conditioning Company 5 5 
/u"rrry" Store 1 l 
Auto Accessories Stores 23 3 26 
Books and Gifts store 4 4 
Department Stores 6 35 28 69 
Drug stores 2 15 8 7 32 
Dry Goods Store 2 2 
Electrical Appliance Stores 10 l ? 18 
Feed Store 2 2 
1'urniture Stores 19 19 
Hardware Stores 1 10 11 
Jewelry Stores 4 12 
La.dies• Ready to wear Stores 26 13 39 
Men's Clothing Stores 11 11 
Music Store 3 3 
Office Supplies Stores 8 1 9 
Paint and Wallpaper Stores 2 2 4 
Paint and Gift Store 2 2 
Record Store 1 1 
Shoe Stores s $ 
Sporting Goods Stores 3 2 5 
Variety Stores 65 65 

Total 99 121 57 71 348 

Percentages 28.4 34.8 16.4 20.4 100 

This table should be read as follows: An air conditioning company that main
tained an average full-ti.me sales foree of 5 persons expressed a preference 
for male sales employees. All figures in this table represent jobs held by 
full-time employees. 



TABIE IX 

DISTRIBUTION OF JOBS FOR PAR'l'-TUIE SALES R1PLOYEES 
ACCORDil\iG TO SEX PREFJ£REi\TCES EXPRESSED BY El·'.IPLOYERS 

Employers' Preference 

19 

Type of 
Store 

Male Female r:!o Depends on Total 

Air Conditioning Company 
Arniy Store 
Auto Accessories Stores 
Book and Gift Store 
Children• s Wear Stores 
Department Stores 
Drug Stores 
Dry Goods Store 
Electrical Appliance stores 
Feed Store 
Furniture Stores 
Hardware Stores 
Jewelry Stores 
LadiesJ Ready to Wear Stores 
Men's Clothing Stores 
Paint and Wallpaper Stores 
Paint a:nd Gift Store 
Shoe Stores 
Sport.inc; Goods stores 
Variety stores 

Total , 

Percentages 

l 
1 
5 

4 

3 
2 

3 
1 

20 

16 

llJ. 
2 
5 
2 
l 

17 

2 

lb 
74 

59.2 

Preference Depa..~ment 

9 

2 

1 

12 

9.6 

2 

2 
2 

10 

1 

2 

19 

15.2 

l 
1 
7 

14 
2 

16 
4 
1 

12 

4 
l 
l 

19 
3 
2 
2 
3 
l 

31 

125 

100 

This table should be read as follows: An air conditioning company that main
tained an average part-time sales force of 1 person expressed a preference 
for male sales employees. All figures in this table represent jobs held by 
pa.rt-time sales employees. 



to men full-tit,e employees. 

i.s believed that, high school students shcm.ld be informed that selline, in the 

stores included 

men e.tiployees present6 even a greater difference. Only 20, or 15.2 per cent, 

of the part-til:2:e employees were ir1 jobs for which the employers preferred men., 

while '/4, or 59.2 pet· C{)nt, of t.l1e part-ti:r11e enployees were in Jobs for iv11ich 

women were preferred. From this iuforiiation, high school students should be 

::informed that ,;irls will probably have less difficulty than boys in obtaining 

'l'he assumption, based on the number holding jobs, that more ar..:i.ployment, 

opportunities exist for woinen than f'or nen nust not be accepted as an un-

qualified truth.. It is possible that the :number of men platrnin0 careers in 

selling 11tay t)e smaller in :r,rx•oportion to t.he number holding job.s than is the 

case :!'or women. If that i::i f.;he situation, r1en tdll hr.we less competition 

. than women in securln.g jobs. Ho evidence available as to the relative 

dii'fieult;f of men or women secur:i.ng selling jobs. 

ments ranged £rot, 14 years to 35 lrears for new uen employees. C4' the 53 

employe:rs who r,.,.ired .men, 32,. or 6o .. l+ per cer.t, specii'iod nrin.u1w:n age require-

ments of" 18 years of younger. 



TABLE X 

NU.MBER OF EI0Jf'LOY-£RS SPECIFYING CliRTAIH HIIffi1filN J\GE REQTJI!{Elfill\f1'S 
FOR NEW JlfEN a,lPLOYEES IN SALES POSITIONS 

,,,,,,,,=:,::,::::,,:=:::~=:::::===::::===============~~ ---·------J_.5:3_·. m_::_:,::lllll Age Requiret1e11ts in Years- . 
Type of 
Store 

No Did :Not Total 
14 15 16 17 18 19 20 21 22 24 25 30 3 5 Miniraum Hire Men Number 

Air Conditioning Company 
Army Store 
Auto Aecessories Stores 
Children ts '\'ll'ear Store 
Book and Gift Store 
Department Stores 
Drug Stores 
Dry Goods Store 
Electrical Appliance Stores 
Feed Store 
Furniture Stores 
Hardware Stores 1 
Jewelry Stores 
Ladies' Ready to Wear Stores 
Men•s Clothing Stores 
Music Store 
Office Supplies Stores 
Paint and Gift Store 
Paint and Wallpaper stores 
Record Store 
Shoe Stores 
Sporting Goods Stores 
Variety Stores _ 
Total 1 

1 
1 

1 1 1 

l 
2 l 2 
l 3 

1 

3 
1 

1 2 
1 

1 2 

1 1 

1 
1 2 

1 

l 

1 5 9 16 1 3 

·- SJ?29l,.ficd of stores 

1 2 

l 1 1 

1 2 

l 

l 

1 2 1 4 3 

1 

1 

l 

1 

1 
1 

1 

5 

1 

2 
1 

1 
7 

1 

.2. 
16 

l 
1 
6 
1 
1 
5 
7 
1 
6 
1 
7 
2 
4 
8 
3 
l 
2 
l 
2 
l 
3 
2 

..1. 
69 

Percentages 1.5 1.5 7.2 13 23.l 1.5 4.3 1.5 2.9 l.5 .5.8 4.3 1.5 7.2 23.2 100 

This table should be read as follows: One air conditioning company specified a minimum age requirement of 
20 years for new men employees in retail sales positions. t;3 
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Additional information eoncernil1G mininru.m age requirements for new men 
>' 

employees is sh01nn in Table X. 

Distribution 2f. ~~&.~.According!£ Hinimum Age Requirements. 

Forty-nine., or 30.2 per cent., of the men employees were ei-;,.ployed in jobs for 

which the specified rnini:mum age requirement was 18 yea.rs. Seventeen., or 10.5 

per cent, of the total mE!n employees were employed in jobs for which no minimum 

age requirement was specified. Of the total men employees, 90, or 55.5 per 

cent, were employed in jobs for which the specified minimum age requirement 

was 18 yea:rs or younger. Complete details conccrnilig the distribution of 

jobs held by men employees according to minimum age requirements are shown in 

Table XI. 

Cornpa.rison Between 11.iinimum ~ Requirements ~Distribution.£!~ for 

~ Employees. By comparison of the information in Table X and Table XI it 

is possible to ascertain that tht'.l 60.4 per cent of the employers MJ.O speci-

fied minimum age requirements of' 18 years or younger controlled 55.5 per cEmt 

of the jobs in which men were em.pl.eyed. In view of this infonnation it is 

believed that age will not prove a handicap for boys in Lawton High School 

who wish to gain pa.rt-time experience while in high school, or who w·lsh to 

start a career in selling in this community upon graduation from high school. 

Minimum Age Require~ents !.2!. ~ Female Employees. Of the employers in

cluded in this study, 23, or 33.3 per cent, did not hire women sales er>.

ployees.. Eleven, or 2.3.9 per cent, of the 46 e1r,ployers who did enploy women 

specified a minimum age requirement of 18 years. Eight, or 17.4 per cent, of 

the employers who employed women specified a minimum age requicement of 17 

years. Employers who specified a minimum age requirement of 16 years were 10 

in num.b~r, or 21.7 per cent of the total employers i.iho employed wor.ien. As 

30., or 65.2 per cent, of the employers who hired women specified a minimum 

age requirement of 18 years or younger, it is believed that ;;irls 1-Jho are 



TABLE XI 

DISTRIBUTION OF JOBS HELD BY MEN )1JvtPLOYEES ACGOHDil\TG TO 
MINIMUM AGE REQUiliElu:IJTS SPECIFIED BY EMPLOYERS 

. Minimum Age Requirements in Years . _ 
No Type of 

Store 14 15 16 17 18 19 20 21 22 24 25 30 35 t,Jinini.um Total Jobs 

11.ir Conditioning Company 
Army Store 
Auto Accessories Stores 
Book and Gift Store 
Children's wear Stores 
Department Stores 
Drug Stores 
Electrical Appliance Stores 
Feed Store 
Furniture Stores 
Hardware Stores 7 
Jewelry Stores 
Ladies' Ready to Wear Stores 
Men's Clothing Stores 
I·&usic Store 
Office Supplies Stores 
Paint and Wallpaper Stores 
Paint and Gifts Store 
Shoe Stores 2 
Sporting Goods Stores 

5 
2 

4 10 3 5 6 
2 

8 1 13 
2 9 

7 2 3 2 
2 

l 3 4 5 
1 
2 

5 4 
2 

2 
1 

7 
...1 _ -- - - _..li 

8 

Total 7 2 18 14 49 4 10 5 2 6 12 8 8 

Percent ages 4.3 1.2 11.1 8.6 30.2 2.5 6.2 3.0 1.2 3.7 7.4 4.9 4.9 

SEecified 

1 

8 

2 
5 

1 

17 

10.5 

5 
2 

2$ 
2 

22 
12 
14 

2 
21 
s 
2 
2 

14 
2 
$ 
3 
l 
9 

--2. 
162 

100 

This table should be read as follows: .An air conditioning company employed 5 men sales employees in jobs 
for which the minimum age requirement was 20 years. All figures in this table represent jobs held by men 
employees. I\) 

\.;..) 
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planning a career in selling .dll have little difficulty in securing a part-

tirne position while enrolled in Lawton High School or a full-time position in 

this community upon graduation from high school. 

Additional information concerning the minimum. age require111ents for new 

female employees is sho~n in Table XII. 

Distribution£!.~ Held El~ .According i£ Minimum Age Requirements. 

Of the 311 wmnen employees, 167, or 53.7 per cent, were an.ployed in jobs for 

which the employer specified a minimuru age requirement of 16 years; 27, or 

8.7 per cent, were em.ployed in jobs for which the employer specified a mini

mum age requirement of 17 yearf,; and 56, or 1/+. 7 per cent, were employed in 

jobs for which the em.player specified a nd.nimum age requirement of 18 years. 

Miru.J!lum age requirements ranged from 14 years to 30 years. Two hundred fifty-

three, or 81.3 per cent, of the women employees were employed in jobs for 

which employers specified a minimUt~ age requirement of 18 years or less for 

new women employees. 

Additional infol"illation concerning the distribution of jobs held by women, 

according to mini.mum age requirements, is shmm in Table XIII. 

Comparison Between Minimum Ae,e Reg,uirenents and Distribution of ~ ..£2!: 

Women Employees. From the data presented in Table XII and Table XIII., it is 

possible to ascertain that the 1}6, or 65 .2 per cent, of the employers who 

hired women controlled 253:, or 81.3 per cent, of the jobs in which women were 

employed, and the minimum age requirement for replacements for those jobs was 

18 years or younger. This indicates that almost two-thirds of the employers• 

minimum age requirements for slightly more than four-.fifths of the jobs are 

within the age range of high school girls. 

' Summ& of Hinimum Age Requirements. It appears froru the data tabulated 

in Tables X, XI, XII, and XIII, that about three-fifths of the employers who 



TABLE XII 

NUMBER OF EHPLOYERS SPECIFYING CERTAIN MIND4UM AGE P~QUIREHEllJTS 
FOR l;s11J F'EHALE EMPLOYEES IN SALES POSITIONS 

Minimum Age Re9.uirement in Yea:rs 
Did Not T-.rpe of No 

Store 14 16 17 18 19 20 22 24 25 30 Minimum Hire Female 
s2eci.t'ied Sales;eersons 

Air Conditioning Company 1 
Army Store 1 
Auto Accessories Stores 1 2 3 
Book and Gift Store l 
Children's Wear Store 1 
Department Stores 2 1 l l 
Drug Stores 1 4 1 1 
Dry Goods Store 1 
Electrical Appliance Stores 1 1 4 
Feed Store 1 
Furniture Stores 1 1 5 
Hardware Stores 1 l 
Jewelry Stores l 2 l 
Ladies' Ready to Wear Stores 3 l 2 1 1 
Men's Clothing Stores 3 
iiusic Store l 
Office Supplies Stores 1 l 
Paint and 1tJallpaper Stores l l 
Paint and Gift store 1 
Record Store l 
Shoe Stores l 2 
Sporting Goods Stores l 1 
Variety Stores l 2 - - - - - - - - - - -
Total l 10 8 11 5 1 2 4 1 3 23 

Percentages 1.5 14.5 11.6 15.9 7.2 1.5 2.9 5.S l.5 4.3 33.3 

Total 
Number 

of Stores 

1 
l 
6 
l 
1 
5 
7 
1 
6 
1 
7 
2 
4 
8 
3 
1 
2 
2 
1 
1 
3 
2 

.2 
69 

100 

This table should be read as follows: One air conditioning company specified a. minimum age requirement of 
20 years for new f~nale employees in retail sales positions. !\) 

Vt 



Type of 
Store 

TABLE XIII 

DISTRIBUTION OF J"ODS HELD BY '.F'Ell1ALE SALES lil1PLOYEJ1'.S 
ACCORDING TO MINUlUM AGE REQUL.W·'.lElJTS SPECIFIED BY Elc'.iPLOY.ERS 

- . ¥tlnimu.rn A&e ~e9uirer:1ents in Years 

14 16 17 18 20 22 24 25 30 

-Total 
No Female 

IYiinimum. Sales 
Specified Em;elo;tees 

Air Conditioning Company l 1 
Auto Accessories Stores 2 3 5 
Book and Gift Store 16 16 
Children's Wear Stores 2 2 
Department Stores 21 12 12 18 63 
Drug Stores 6 16 2 24 
Dry Goods Store 3 3 
Electrical Appliance Stores l 1.5 16 
Furniture Stores 1 1 2 
Hardware Stores 4 4 
Jewelry Stores 2 5 2 9 
Ladies• Ready to Wear Stores 30 4 19 2 3 58 
1\.1:usic Store 1 l 
Office Supplies Stores l 1 
Paint and Wallpaper Stores 2 1 3 
Paint and Gifts Store 3 3 
Record Sto:re 1 1 
Shoe S'tores 2 2 
Sporting Goods Stores l 1 
Variety Stores 1 93 - - - - - - - - 96 

Total 3 167 27 56 23 4 ·4 8 15 4 .311 

percentages .9 53.7 8.7 18 7.4 1.3 1.3 2.6 4.$ 1.3 100 

This table should be read as follows: An air conditioning company, employing an average of one female 
sales employee, specified a minimum age of 20 years for new female sales employees • .All figures in this 
table represent jobs held by women sales employees. N 

°' 
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' 

hired m~n, and al.most two-thirds of the employers 1r1ho hired i<1,10men had minmum. 

i 

age requirements within the .age rar.ge of high school students. 
I 
i 

As i the employers reporting a :min:i..n1um age requirement of 18 years or 

younger for men, hired slightly more than one-half of the men ernployees, a.nd 

the employers reporting a minimum age requirement of 18 years or younger for 

women, hired slightly raore than four-fifths of the women employees, it ap-

pears that, if present conditions continue, the total number of job oppor

tunitiell! will be greater for girls than for boys. 
I 

Mini.mum Educs.tion Requirements 12£ Mew :Employees. Of the 69 employers 

who supplied inforua.tion for this study, 47., or 68.1 per cent., did 11ot indi-

cate a specific education requirement for replacements. Et1plo;y-ers who re-

ported :qtl.nimum. education requirert.J.ents were 22 in nur:iber; and 13, or 59 per 

cent, of these a11ployers .specified a minimum. education :. cquire:m.ent oi' high 
I 

school graduation. 

Fro:m this informatiol'1 it ap~ars that 81.1 per cent of the employers in-

eluded in this survey did not regard high school craduation as a prerequisite 

for emp+oyment • 
i 
I 

.Additional information concerning minimum education requirements for new 

employees is shm"ll1 in Table XIV. 

Distribution of~ Held !?z ~ Part-Time :Einployees According~ 
I 

Educa.tipn Reg_ui.rements. Seventy-six., or 78.3 per cent, of the 97 wo.r1e11. part-
I 

time e:r:.1ployeen were in. jobs for which the employer specified no min.ir11uJn edu
i 

cation requirement. 

Of the 21 women part-time employees who were in jobs :for which the em-

I 
ployer rpecii'ied a mini.mum education requirement, only 5, or 2.3 • .3 per cent, 

' were employed in jobs for which the employer specified that replacei:ti.onts must 
i 
' have completed grade 12. 



TABLE XIV 

NUMBER OF EMPLOYERS SPECIFYING CERTJUr~ Ic1INrn:trwr EDUCATION 
REQUIRlil!iENTS FOR ffE\~ SAI.ES PERSONS 

2S 

Type of 
Store 

Grade neu sales emplo;y:ees must have completed 
$ 910 11 12 1.3 14 15 16 no •.rotal 

Air Conditioning Company 
Army Store 
.Auto Accessories Stores 
Book and Gift Store 
Childrents Wear Store 
Department stores 
Drug Stores 
Dry Goods Store 
Electrical Appliance Stores 
Feed Store 
Furniture Stores 
Hardware St.ores 
Jewe~ Stores 
Ladies• Ready to Wear Stores 
Men' s Clothing Stores 
Music Store 
Office Supplies Stores 
Paint and Wallpaper Stores 
Paint and Gift Store 
Record Store 

i Shoe stores 
Sporting Goods Stores 
Variety Stores 

Total 

I 
I 

Percentages 

1 
1 1 

1 

2 3 

1 

1 

1 1 
1 2 

2 

1 

1 

l 
1 

... ---- ---
5 3 J3 O 1 O O 

7.3 4.3 18.8 1.5 

Requirement Stores 

l 

4 

1 
5 
2 
l 
5 
1 
6 
2 
2 
5 
l 
1 
l 
1 
1 
1 
2 
2 
2 -

47 

66.l 

1 
1 
6 
1 
1 
5 
7 
l 
6 
l 
7 
2 
4 
8 
3 
1 
2 
2 
1 
1 
3 
2 

..1. 
69 

100 

This table should be read as follows: One air conditioning company specified 
no nri.nim.UL1 education requir.em.ent for new sales employees. 
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I 

! 

rti appears from this information, that high school graduation is inci-
1 

dental ~s a requirement for replacements in 94.8 per cent o:f the jobs held by 

women p~rt-time employees. 

Additional information concerning distribution of' j.obs held. by 1/'lam.en 

part-tiJ:;1_e employees, according to minimum education requirements specified by 

employers, is shown in Table XV'. 

Distribution of ~ ~ !:l ~ Part-T:i..rnr.?:_ Employees Accordine; i£ 

Minimum' Education Requirements. Eighteen, or 64.5 per cent, of the 28 men 
I 
I 

part-time_ employees were in jobs f'or 'lt,hich the a"i:1.ployer specified no .minimum 

education requirGm.ent. Of the 10 men part-time employees who were in jobs 

for which the employer specified a cinirnum education requirement, 4 were em-

ployed :i.n jobs for which the employer specified that replacements must have 

completed grade 10, and 4 were employed in jobs for i.mich the employer speci
! 

fied the;t. replacements must have completed grade 12. 

It appears from this information, that high school graduation was not 

considered essential for 85. 7 per cent of the .iobs held by men p8'rt-time 

employees. 
I 

Additional information concerning distribution of jobs held by men part-

time employees~ according to minimum education requirements specified by 

employers, is sho,m in Table XVI. 

Distribution of ~ Held ~ Wome~ Full-Ti1ne ~;elo;yees According to 

Ninimum..Edueation Requirements. One hundred sixty-i'our, or 76.6 per cent., of 

t,he 211i.. women full-time employees were in jobs for which the employers speci

fied no; riinimum education requirements. Of the 50 woc11en full-time crt:.ployees 

who wer~ in jobs for which the employer specified a minimum education re-

' I quirement, 26, or 52 per cent, were em.ployed in jobs for which the employer 
I 
I 

specifi~d that replacements must have completed grad.e 12. 



TABill XV 

DISTRIBUTION OF JOBS HELD BY WQvIEN PART-TIME SALES 
EMPLOYEES ACCOI-WDJG TO tUNTiillr.f EDUCATION 

REQUIREWENTS SPECIFIED BY ElLPLOYEUS 

30 

Type of 
Store 

Grade Hei11 Sa.las Tunployees 1ilust Have Completed 
8 9 10 11 12 13 14 15 16 No Total 

Auto .Acccsso-.cies Stores 
Book and Gift S'tore 
Children's Wear Store 
Department Stores 
Drug Stores 
Dry Goods Store 
Electri~al Appliance Stores 
Hard,r,ra.r1 Stores 
Jewel.ry 1Stores 
La.dies' 1 Ready to wear Stores 
Paint. and Wallpaper St.ores 
Paint and G"lfts Store 
Shoe Stores 
Variety Stores 

Total 

Percentages 

2 
12 

1 
2 3 

_! 

1 15 5 

115.5 5.2 

Requirement 

1 3 
12 

2 2 
12 12 
1 1 
l l. 

.ll 11 
1 1 

1 
14 19 
1 1 
1 l 
1 1 

22. 21 
76 97 

7g.3 100 

This table should be read as follows: Auto accessories stores reported an 
average :of 3 women part-time sales employees. Replacements for two of these 
jobs wotlld be required to ha:ve completed grade 12 while a replacement for the 
ren1aining job would have to meet no particular minimum education requir~;ient. 
All figures in trtis table represent jobs held by women part-ti1'!1e sales 
employees. 



"1~ J\JJLE XVI 

DISTIUBUTIO}I OF J"OBS lH~LD 
E11PLOYEBS ACCOB.DIHG TO KIXIllU!""i :SDUCA'i'IaJ 

f..EQUIREI:1E;f1"S SPECIFIED BY Ei1PLOTG11S 

.31 

--~es n1plo::-ee I,~ust Lave Gomplc,c,:c: 
Type of 8 9 10 11 12 13 11} 15 lb IJo Total 

. ______ S_'t_o_re __ ________j_1er:1,uirement 

Air Conditioning Company 
Store 

1\uto Accessories Stores 
Book and Gift Store 
Department Stores 
Drug Stores 
Electrical Appliance Stores 
Furniture Stores 
:Men's Clo-thine; Stores 
Paint and Hallpaper Stores 
Shoe Stores 
Sport.inc Goods Stores 
Paint and Gift Store 

1 

2 

;; 

l 

0 c..,,. 

2 

l 

2 

4 
1 
l 
1} 
1 
1 
1 
l 
1 

l 
1 
4 
2 

3 
1 
2 
1 
1 

'I'ot8l l+ 2 18 26 

Percentages ll-l--2 7 .l lh.2 100 

--------··---
'I'his table should be read as follot·m: An air conctLtionhi,'.s company that em
ployed orJ.y 1 man part-tiri1e sales enploy0c specified no rrtl.nimum education 
requireiuent when hiring replacei:;ents. All figures in this table represent 
,jobs held nen part-time sales e:mployees. 
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I 
I 

This information indicates that 87 .S per cent of the jobs held by women 
I 

full-tirhe employees could be filled by replacements who had not ccmpleted 

high school. 

Additional information concerning distribution of jobs held by women 

.full-time employees according to minimum education reqp.ire.raents is shown in 

Table XVII. 

Distribution 21: ~ .Hill ~ ~ ~-~ Employees According 12 

Mimm.um:E.dueation Hequirements. One hundred, or 74.6 per cent,. of the 134 
I 

men fu.11-time employees were in jobs for which the employer specified no 

minimum· education requirement. Of the 34 men full-time employees who were in 

jobs for which the employer specified a mii."'li.mum education requirement, 26, or 

76 per cent,. were employed in jobs for which it was specified that replace
I 

ment s must h1.we completed grade 12. 
i 

It ! appears from this information that employers did not think high 

school g-.caduates necessary for replacem.e:its for 79.1 per cent of the jobs 

held by men full-time enployees. 

Additional information concerning distribution of jobs held by men full-. 

ti.me sales employees, according to mini.mtun education requirements, is shoim in 

Table XVIII. 

Summaa £f. Minimum Education Requiremerrts. FrQm the information tabu-
1 

lated i$ Tables XIV, XV, XVI, XVII, and XVIII, it appears that 81.l per cent 

of the employer-a included. in this study do not specify the can.pletion of 

high school as a requirement for employn1ent. It also appears that 8606 per 

cent of all employees were in jobs for which high school graduation was not a 

requirelent. 
I 

Bots and girls seeking pa.rt-time experience in selling., while enrolled 
i 

in La:wtan High School, should eneounter little difficulty due to minimum 
i 

education requirements. 
! 



TABLE XVII 

DISTRI3UTION OF JOBS HELD wa1EJ'.J FUU.,...TII!JE SALES 
EJ\'!PLOYEES ACCORDING TO BnmmH EDUCATION 

RJ;QUIRmIBhlTS SPE:CIFIED BY EMPLOYERS 

33 

Grade Hew Sales Employees Hust Have Completed 
Type of 8 9 10 11 12 13 14 15 lb No Total 

---· -~S:tor:. --~--- . Requirement 

Air Conditioning Company 
Auto Acd:essories Stores 
Book and Gift Store 
Department Stores 
Drug Stores 
Dry Goods Stores 
Electrical Appliance stores 
Furniture StO!'.'es 
Hardware Stores 
Jewelry! Stores 
Ladies' i Ready to Wear Stores 
Music Store 
Office Supplies St.ores 
Paint and Wallpaper Stores 
Paint and Gifts store 
Record Store 
Shoe Stores 
Sporting Goods Stores 
Variety.Stores 

Total 

Per cent a.ges 

I 

4 

10 8 

1 3 
7 14 

1 

2 

11 13 26 

5.16.112.2 

1 
2 

51 
5 
2 
t;; .,, 
2 
3 
4 

18 
1 

2 
2 
1 
1 
1 

_fil 

164 

76.6 

1 
2 
1+ 

51 
23 
2 
5 
2 
3 
8 

.39 
1 
1 
2 
2 
1 
l 
1 

6.5 

2JJi. 

100 

This table should be read as follows: Pw.1. air conditioning COillpany that a:n
ployed only l woman full-time sales employee specified no minimum education 
requirement when hiring replacements. All figures in this table represent 
jobs held by women full-time sales employees. 



TABLE XVIII 

DISTRIBL'TIO::? OF JOBS HELD BY MEN' FULL-TTIJlli SALES 
EMPLOYEES ACGORDii~G 'I'O MII~Ilii"Ul-i EDUCATION 

REQU001-1ENTS SPECIFIED BY E1•1PLOY.GRS 

34 

Grade New Sales Em;Elo~ree 1-1ust Have Com;eleted 
Type o;f 8 9 10 11 12 1.3 14 15 16 No Total 
Store Requirement 

Air Conditioning Company 4 4 
Ariny Store 1 1 
Auto Accessories stores 8 .2 14 2.!+ 
Department Stores 18 113 
Drug Stores 4 1 4 9 
Electrical Appliance Stores 2 11 13 
Feed Store 2 2 
Furniture Ster es J 14 J.:7 
Hardware Stores 8 8 
Jewelry i Stores 2 2 
Ladies' !Ready to Wear stCII:' es 2 2 
Men' s Clothing Ster e 8 3 n 
Music Store 2 2 
Office Supplies Stores s 8 
Paint and Wallpaper Stores 2 2 
Shoe Stores l 6 7 
Sporting Goods Stores -1± _1± 

Total N,bber 6 26 2 100 134 

Percentages 4,.5 19.4 1.4 74.6 100 

This talhle should be read as follows: .An air eonditioning company that main
tained $n average nwn.ber of 4 men full-time sales employees specified no 
minimum education requirement when hi.ring replacements. All figures in this 
table represent jobs held by men full-time sales employees. 
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Minimum Education Preferences for New Finplo;yees. 

35 

The da.tL were tabu-

lated t!o determine what preferences for :minimum education were expressed by 
! 

the emp;l.oyers interviewed for this study. It was found that 4.5, or 65 .2 per 

cent ol the employers stated a preference for coE.pletion of some mini.mum 

grade level. Of the employers stating a minimum education preference., 3.3, 

or 73.3 per cent, preferred replacements to have completed grade 12. The 

lowest preference expressed was completion of grade 10, and the highest 

preference indicated was completion of grade 16. 
I 
I 

It! appears that 20 employers 1-mo did not require high school graduation 

as a prerequisite for employment, preferred replacements who had completed 

high school. Since the 33 employers who prefer high school graduates con-

stitutes al.most one-half of the employers reporting., it is believed that if 
! 

the labor market permits a high degree of selectivity., new employees who have 
I 

conpleted hig..h. school will have more employment opportunities than new 

employees who have not completed high school. 

Additional inf.ormation concerning minim.um education preferences for new 

employees as expressed by employers is shown in Table XII. 

mitribution of Job~~ 2l. Women Part-Tii11e ~ployees !ccording !:.Q. 

hinimum. Education Preferences £.!:. llmployers. Seventy-seven,. or 79 .3 per cent, 

of the v,,'Omen part-time employees were employed in jobs for vmich the em

ployers I expressed a minimum education preference. Sixty., or 77.9 per cent of 

this group were employed in jobs for which the employers pref erred replace-

ments to have completed. grade 12. 

It, appears from this :infonnation that if the labor market permits a high 

degree }t selectivity, replacements who have completed high school will have 
I 
I 

less difficulty securing positions in 61.s per cent of the jobs held by women 
I . 

part-ti~e employees, than replacements who have not completed high school. 
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TABLE XIX 

NUMBER OF EMPLOYERS SPECIFYIIJG CERTAIN IfiNTHUlvI EDUCATION 
PREFERENCES FO.R Ifav? SALES FUPLOYBES 

Prefer New Sales Employees to Have Completed Grade 
Type of 

Store 

Air Con,d:i.tioning Company 
Arm.y St;ore 
Auto Adcessories Stores 
Book and Gift Store 
Children' s Wear Store 
Department Stores 
Drug Stores 
Dry Goods Store 
Electrical Appliance Stores 
Feed Store 
Furniture Stores 
Hardwa~e Stores 
Jewelry Stores 
Ladies t' Ready to Wear Stores 
Ments Clothing Stores 
Music Store 
Office Supplies Stores 
Paint and Wallpaper Stores 
Pai.11t e11d Gifts Store 
Record Store 
Shoe stbres 
Sporting Goods Stores 
Variety- Stores 

Total 

- I . 

Percent:ages 

8 9 10 11 12 J3 lh 15 16 No Total 

l 

2 
1 

1 

l 

6 

1 

1 
2 

l 

3 

4 
3 

4 

2 
2 
2 
5 
3 

1 

1 

2 -
33 

1 

1 

1.5 

1 

1 

l 

3 

Preference Stores 

l 

l 
1 
2 

1 
1 
5 

1 
J 

1 
1 
2 

1 
2 
l 

24 

1 
1 
6 
l 
l 
5 
7 
1 
6 
1 
7 
2 
4 
8 
J 
1 
2 
2 
1 
l 
3 
2 

2 
69 

100 

This table should be read as follows: One air conditioning company preferred 
new sales employees to have completed grade 12. 
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i 
Ad!ditional information concerning minimum education preferences for new 

women ~art-time sales employees is shoi-m in Table XX. 
I 

D:tstribution of~~~ :Men Part-Time Employees According i£ 
i 

Mininnm Education Preferences 2f ]}n:ployers. Twenty-one, or 75 per cent, of 

the men part-time employees were employed in jobs for ~mi ch the employers 

ex-press·ed a pref'erence for replace:m.ent s who had co::nplet.ed certain grade 

levels. 'l'welve, or 57.1 per cent, of this group were employed in jobs for 

which the employer ex.pressed a preference for replaeer.ients 1vho had completed 
I 

l 
grade 12. 

It. appears from. this information that replacements w'flo have completed 

high school will have less difficulty securing positions in 1~2.8 per cent of 

the jobs held by men part-time emplo~es than replacements who have not com.-

pleted t1igh school. 

Additional info:..'"mation concerning the distribution of jobs held by men 

part-tifne employees, according to minimum. education preferences of employers, 

is sho'!Nn in 'l'able XXI. 

Di13tribution of ~ J!eld .& Women Full-Time Employees According 12, 
I 

Minimum; Education Preferences .of Employers. Of the 214 wan.en full-time em-
1 --

ployees, 176, or S2.2 per cent, were employed. in jobs for which employers 

expressed a preference for replacements who had completed certain e;rade 
I 

levels.I One hundred fifty-seven, or 89.2 per ce~t, of this group were e~-
i 

ployed in jobs for which tht: employer expressed a preference for replacements 

who had completed grade 12. 

lt a:ppea.rs from this infar;'mation that replacements who have completed 

high sc,+ool i.·d .. 11 have less difficulty securing positions in 73 .4 per cent of 

the jobb held by women full-time employeas than replacements who have not 
I 

completed high school, 



TABLE XX 

DISTRIBUTION OF ~raos HELD lW b/ONEN p AR.T-Til!ili SALES 
EMPLOYEl,;s ACCORDING 'l'O MDJII•lUlcl bDUGATION 

PRElrER£i'JCES SPECI F'IED BY El,;J'LOYBRS 

38 

Prefer New Sales NJ.1.1?loyees to Ifave Com.P1eted Grade 
8 9 10 11 12 13 14 15 16 No Total Type of 

Store 

Auto Accessories Stores 
Book and Gifts Stores 
Children's 1iiear Store 
Department Stores 
Drug Stores 
Dr;J Goods Store 
Electridal Appliance Stores 
Hardwar~ Stores 
Jewelry Stores 
La.dies' Ready to Wear Stores 
Paint and Wallpaper Stores 
Pa.int and Gifts Store 
Shoe Stores 
Variety Stores 

Total 

i 

Percentages 

1 
12 

10 

1 
10 
1 

1 
7 

1 

..1 30 

2 13 60 

2.1 D.4 61.8 

Preference 

2 3 
12 

2 2 
2 12 
1 1 

1 
1 11 

1 
1 

12 19 
1 1 

1 
1 1 

31 

2 20 97 

2.1 20.6 100 

This ta~le should be read as follows: Auto accessories stores employing an 
average of 3 women part-time sales employees preferred women repl::,cer-ients for 
one of these ,iobs to have completed grade 12 and women replacements for the 
rem1.;d.ning 2 Jobs to have completed grade 16. 

I 



TABLE XXI 

DISTRIBUTION 01" JOBS H1£lll HY ~;i.Ei\l PART-TH~ SALES 
EMPLOYEES ACCORDING TO .MIHI.ViUH EDUCATION 

PHEFERENG~S SPECIFIED Fi EMPLOYERS 

39 

Pref er New Sales hl:nployees to Have ComEleted Grade 
Type of' 8 9 10 11 12 13 14 15 16 Uo Total 
S~qr-~-~~~~~-~---~~~~~~~~~--~~~Pr __ e_f_e_r_en_-~ce~ 

Air Conditioning Co.F.!pany l 1 
Army Store l 1 
Auto Accessories ~'tores 2 2 4 
Book and Gift b'tare 2 2 
Departm:mt Stores 3 1 4 
Drug Stores 2 1 3 
Electriqal Appliance St.<r es 1 1 
Furnituzre Stores 2 
Men's ciothing Stores 3 

2 11-

3 
Paint and Wallpaper Stores 1 1 
Paint and Gifts Store 1 l 
Shoe Stores 1 1 2 
Sporting Goods Stores 1 1 

Total 4 2 12 3 ? .28 

Percentages 14.3 7.1 42.8 10.7 25 100 

This table should be read as follows: An air corrii tioning compaTJ.Jr that main
tained an average of one :man part-time sales employee preferred replacements 
who had 'completed grade 12. All figures in this t.able represent jobs held by 
men part-time sales employees. 

I 

! 



i ~ 
I 

I 
A~ditional information concerning the distribution of jobs held by women 

I 

full-t:i..lne employees according to minimum education preferences of employers, 
! 

is shm~i1 in Table XXII. 
I 

Distribution of <Tohs Hold by i-1en Full-Time I!tiPloyees According to 
----- • ~ '17 --

Minimum Education Pref~rences 3f_ l)nployers. Eighty-s:1x, or 64.1 per cent, of 

the 1uen full-time employees 1,.rex·e employed in jobs for which the employers 

ex.pressed a preference for replacements w10 had completed certain grade 

levels •
1 

Sixty-four., or 74.2 per cent., of these men were employed in jobs for 

which the employer e;q)ressed a preference for replacements 1'ID:O had completed 

gr,9.de 12; and 14, or 16.2 per cent., were employed in jobs for which the em-

ployer ex.pressed a preference for replacements 1,iho had completed grade 16. 

It appears from this information that replacemmts u~ho have completed 
I 

high scpool will huve less difficulty securing positions in 47. 7 per cent of 
I 

the jobs held by men full-time employees than replacements who have not 

completed high school. 

Additional information concerning the distribution of jobs held by men 

full-time employees, a.ccord.ine to roinimwll education preferences of employer;:;, 
i 

is sh01,rt1 in Table XXIII. 

Compt.irizon Between Minimum Educ~tion Preferences §:lli! il.eq-uire~r,ents. Only 

thirteen of the employers included in this study reported a mini.mUtTi. education 

requirement of high school graduation. However, 33 employe1° s said they p:ee-

I 

fcrred replacements who had complet,ed grade 12. This :Lnionnat:ton is presented 

in Table X.IlV. 

Co~parison with the distribution of jobs, sho\l'm in Table XXV, reveals 
I . 

that prfferences for high school graduates runs consistently higher than the 

i 
number f()f jobs for 1vhich high school graduates are 11requ.ired. 11 

I 
Wi~h these expressed preferences in mind, boys and girls should be en;.. 

i 
! 

couraged to complete high school before entering r,elling full-time, although 

! 



TABLE XXII 

DISTRIBUTION OF JOBS HELD B! irJCMEN FULL-TIME SA.LES 
:B}liPLOYEES ACCOR.DING TO rnNIMUM EDUCATION 

PREFERE~mES SPECIFIED BY Er!iPLOIERS 

Prefer N"ew Sales Jmiployees to Have Completed Grade 
8 9 10 11 12 13 14 15 1b · No Total Type of 

Store 

Air Conditioning Ccrnpany 
Auto Accessories Stores 
Book and Gifts Store 
Department Stores 
Drug Stores 
Dry Goods Store 
Electrical Appliance Stores 
Furniture Stores 
Hardware Stores 
Jewelryj Stores 
Ladies' I Ready to Wear Stores 
Music Store 
Office Supplies Stores 
Paint abd Wallpaper Stores 
Paint and Gifts Store 
Record store 
Shoe Stores 
Sporting Goods Stores 
Variety: Stores 

I 
' 

Total 

Percentages 

' 

10 
2 

l 

13 

4 

1 
2 

41 
8 

5 

3 
5 

26 

1 

2 

E, 63 

6 157 

6 2.8 73.4 

Preference 

10 
5 

2 

2 
J3 
l 

2 

l 
1 
l 

38 

17.8 

1 
2 
4 

51 
23 
2 
5 
2 
3 
8 

.39 
l 
1 
2 
2 
l 
1 
1 

..M 
214 

100 

This table should be read as follows: An air eonditioning oompany that main-
tained ~ average of 1 woman full-time sales employee preferred replaeements 
-who had completed grade 12. All figures in this table represent jobs held by 
women ful_l-time saJ.es empioyee?• 



TABLE XXIII 

DL:3TRIBUTION OF J02S HELD BY HEN FULL-TIME SALES 
EMPLOYEES ACCORDD;G TO HIHilVIUH EDUGAT!OrJ 

PREFEREI1TCES SP1£CIFIED BY Ei'1PLOYI!h1S 

42 

Prefer new Sales Employees tq Have Coapleted'""'ar-a~ 

I 

Type of 
Store 

Air Concli timrlng 
Arm,y Store 

Company 

Auto Accessories Stores 
Department Stores 
Drug Stores 
Electrical .Appliance Stores 
Feed Store 
Furniture Stares 
Hardware Stores 
tlewelryr Stores 
Ladies'! Ready to VJ ear Stores 
Men1 s Clothing Stores 
Music Store 
Office Supplies Stores 
Paint and WaD_paper Stores 
Paint. and Gifts Store 
Shoe Stores 
Sporting Goods Stores 

Total 
I 

! 

Percentages 

8 9 10 11 12 13 14 15 16 Ho Total 
Preference 

4 l+ 
1 l 

9 2 g 5 211, 
13 5 lS 

4 1 4 9 
9 3 l 13 

2 2 
5 12 l? 
$ g 
2 2 
2 2 
ll ll 

2 2 
8 8 
2 2 

1 6 '7 
..2. ...1. _.! 

6 64 .2 14 48 134 

4.5 47.8 1.5 10.4 35.8 100 

----
This table should be read as f ollowst An air conditioning c001.pany that main
tained ;an averaBe of l~ men full-tiL11e sales employees preferred replacements 
who had completed grade 12. All figures in this table represent jobs held by 
men full-time sales employees. 
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TABLE mv 
COMP ARI SON BET'v-ilEEN HUMBER OF EMPLOYERS REQUlRIIifG AND NUMBER 

OF IlrIPLOYERS PREFERRING HIGH SCHOOL GRADUATES FOR NEW EMPLOYEES 

Number of Employers 11'Jho 
Required Preferred 

Classification Completion Completion 
Percentage 
of Increase 

of Grade 12 of Grade 12 

Employeirs 13 33 154 
I 

This ta.ble should be read as follows; Employers 1,ho required replacements 
who had completed grade 12 were 13 in number. Those who preferred replace
ments who had completed grade 12 were 33 in number. This is a.n increase of 
154 per cent of preferences over requirements for replacements who had 
cqmpleted grade 12. 

TABLE XXV 

COMPARISON BETWEEN DISTRIBUTION OF JOBS ACCORDHU TO EMPLOYERS REQUIREMEliTS 
FOR HIGH SCHOOL GRADUATES AND EMPLOYERS PREFE.1tEIWES FOR HIGH SCHOOL GRADUATES 

Types of 
Empfye€S 

i 

Women Part-Time 
Men Part-Time 
Women Full-Time 
Men Full-Time 

Number of Employees 
Completion 

of ~a.de 12 
was Required 

5 
4 

26 
26 

in Jobs for 'Which 
Completion 

of Grade 12 
was Preferred 

60 
12 

157 
64 

Percentage 
of Increase 

1100 
200 
50.3 
146 

i 
This table should be read as follows: Women part-tine employees in jobs for 
which completion of g~a.de 12 was required were 5 in nmnber. Those employed 
in jobs for which completion of grade 12 was preferred were 60 in number. 
This is an increase of 1100 per cent of preferences over requirements :for 
replacekents who had completed grade 12. 
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they may be able to obtain full-time jobs before completing grade 12. 

Experience Requirements~ Preferences .hxoressed 2z. Employers. The 69 

employers interviewed for this study expressed requirements and preferences 

for full-t.i.m.e replacements, as follows: 40, or 57.9 per cent, preferred but 

did not require related experience; 18, or 26.1 per cent, neither required 

nor preferred related experience; 11, or 16 per cent, required related 

expvrience. 

Since 84 per cent of the employers did not require replacements with 

related experience it seems that high school students or graduates would not 

find inexperience a serious handicap in securing a selling position. 

However, since 57.9 per cent preferred but did not require related ex

perience, and an additional 15.9 per cent required related experience, it is 

believed that students planning a career in selling should seek to gain 

experience while in high school. 

Additional informat ion concerning experience requirements and pref er

ences of employers by types of stores is shown in Table XXVI. 

Distribution 2.£. Full-Time Jobs According~ Related }fxperience Require

ments. Of the 348 full-time employees, 305, or 87.6 per cent, were in jobs 

for which the employers stated that related experience was not required for 

replacements. 

It appears from this infonnation that high school graduates will find 

related experience a requirement in securing jobs as replacements in only 

12.4 per cent of the full-time jobs included in this study. 

Additional inforn.a.t ion concernin5 distribut.ion of full-time jobs accord

ing to related experience requirements is shown in •rable XXVII. 

Distribution .2f Full-Time Jobs According to Related Exp-:rience Prefer

ences. Although, as was shown in Table XXVII, related experience was not 

required for replacements for 305 jobs, the employers reporting expressed a 



TABLE XXVI 

EXPERlEWCE REQUI'R.UJ£Nt'S AND PRE.FERlJJCES FOR NEW 
SALES .l:lilvIPLOl'EES AS SPECIFIED B1 fil:ilPLOYE.RS 

Type of 
.Store 

Mumber of 
Et.i.ployers 
Requiring 
Experience 

Number of 
1')nploy1£;rs 
Preferring 
but not 

Requiring 
~~~+-~~~~~~--~~~~~~~~~~~rience. 

Air Conditioning Company 
Army Store 
Auto Accessories Stores 
Book and Gift Store 
Children's Wear 0'tore 
Department Stores 
Drug Stores 
Dry Good. s St ore 
Electripal Appliance Stores 
Feed Store 
Furniture Stores 
Hardware Stores 
Jewelry Stores 
Ladies• Ready to Wear Stores 
t.Ie:n' s C:lothing stores 
Music Store 
Oi'1'ice. Supplies Stores 
Paint ahd Wallpaper Stores 
Paint and Gifts Store 
Record Store 
Shoe Stores 
Sporting Goods Stores 
Variety Stores 

Total 

p.ercent ages 

J 

1 
1 

3 

1 
1 

1 

11 

16.0 

1 
1 
3 

4 
4 

4 
1 
2 
.2 
4 ,, 
0 

3 

l 

l 
2 
1 

40 

57.9 

I'lfumber or 
Employers 

Neithel" 
Requiring 

Nor 
Preferring 
Experience 

l 
1 
1 
2 

2 

2 

2 

1 
1 

1 

1 
..l 
18 

26.1 

Total 
Stores 

1 
1 
6 
1 
1 
5 
7 
l 
6 
1 
7 
2 
4 
8 
3 
l 
2 
2 
1 
l 
3 
2 

..l 
69 

100 

This t~ble should be read as follows: One air corrlitioning company preferred 
but dil not require experience for new sales employees. 

I 

I 
i 

I 

I 



TABLE XXVII 

'DISTRIBUTION .OF FULL-TIME JOBS ACCORDING TO RELATED EXPERIENCE 
REQun.=mt,:IENTS FOR REPLJ.Cl!MEiilTS AS Ii,XPHESSED BY EMPLOYERS 

46 

Related ExEerience .rieguirements for Rc:elacemer:.ts 
Type of Required rSot Reg;uired Total 
Store ·1:r F . __ JL..__J' 

Air Conditioning Company 4 1 5 
Army Store 1 l 
Auto Accessories Stores 1.3 1 11 l 26 
Book and Gift Store 4 4 
Department Stores 18 51 69 
Drug Stores 1 2 8 21 32 
Dry Goods Stores 2 2 
Electrical Appliance Stores 13 5 18 
Feed Store 2 2 
}u_rniture Stores 12 1 5 1 19 
Hardware Stores g 3 ll 
Jewelry Stores 2 8 10 
Ladiest Ready to Wear Stores 2 39 41 
Men 1 s Clothing Stores 11 11 
Music store 2 1 3 
Office Supp:Ues Stores 8 1 9 
Paint and Wallpaper Stores 1 1 1 1 4 
Paint and Gifts Store 2 2 
Record Store 1 1 
Shoe Stores l 6 J,. 8 
Sporting C-0ods Stores 4 1 5 
Variety Stores 65 65 

Total 36 7 98 207 348 

Percentages 10.4 2.0 2e.1 59.5 100 

This table should be read as follows: An air cord.itioning company that mai11-
tained an average sales force of 4 men and 1 woman full-tih1e ewployees did 
not require related experience for replacements. All figures in this table 
repres.ent jobs held by full-time employees. 



TABLE XXVIII 

DIS'fRlBUTIOJ:i! OF FULL-TIJ(E JOBS ACCO:tDH:G TO FhLA'l'ED EXPERIENCE 
PREFl!.11.EIIJCES FOR REPLACEHENTS AS EXPI-illSSED BY Eif,PLOYERS 

4? 

Related Experience Preferences ~or Replace~ents 
Type of 
Store 

Preferred t!ot Pre_ferred Total 
M F M F 

Air Conditioning Company 4 1 5 
Army Store l l 
Auto Accessories Stores 11 l 12 
Book and Gift Store 4 4 
Department Stores 12 37 6 14 69 
Drug Stores 6 19 2 2 29 
~lectrieal Appliance Stores 9 5 4 18 
Fe0d Store 2 2 
Furniture Stores 2 l 3 6 
Hardware Stores 8 3 11 
Jewelry Stores 2 8 10 
La.diest Ready to Wear Stores 2 34 5 41 
Men ts Clothing Stores 11 11 
~l'u.sic Store 2 1 3 
Office Supplies Stores 1 l 
Paint and Wallpaper Stores 1 1 2 
Paint and Gifts Store 2 2 
Record Store l 1 
Shoe Stores 6 1 7 
Sporting Goods Stores 3 1 1 5 
Variety Stores ~ 65 

Total 80 11.3 1~ 94 305 

percentaees 26.2 37.0 5.9 30.8 100 

This table should be read as follows: An air c cnditioninc company that 
maintained an average sales force of I+ men and 1 woman full-time employee 
:preferred replacements with related experience. All figures in this table 
represent jobs held by full-time employees. 



preference for replacerJ.ents 1;,ith related experience for 193, or 63 .2 per 

cent, of these jobs. 

Since employers preferred replacements w-1 th reJ;.,;,ted experience in 
' ~ 

slightly more than three-fifths of the jobs for which no experience require-

ment existed, it is believed that hic;h school students who are interested in 

selling, a.s a vocation, should be encom~aged to acquire related experience 

while in high school. :&..'very effort should be made to guide these students 

in.to the Distributive Education Department. 

More complete details eo11cerning distribution of full-time jobs accord-

ing to related experience preferences are shown in Table XXVIII. 

yert~n Opi11ions of R'mployers Concerning ih2. Value E£ Part-Time Ex:peri-

£1]~. The employers interviewed were asked to express a.n opinion as to 

whether or not they believed part-time experience gained while in high school 

would prove helpful to the new .full-time employee. The responses to this 

question a:re tabulated in Table XXIX. Forty-seven.,. or 6S.l per cent, of the 

employers expressed the opinion that part-time e:x:perienee while in high 

school would prove helpful to the new full-time employee; 13, or 18.B per 

cent, of the employers offered no opinion; a..'1d 9, or 13 per cent, expressed 

the opinion that part-time experienee w'Dile in high school would not prove 

helpful to t.he new fu.11-tim.e einployee. In view of these respc.n ses, the in-

vestigator believes that hl.gh school boys and girls interested in a career in 

selling should be encouraged to ·..-ork pa.rt-ti:me in hi.g:1 school, if possJ.ble, 

under the supervision of the Distributive Education Department. 

Summary of Experience Requirements> Preferences~ Opinions. It ap

pears, from the data presented in Tables XXVI, XX:VII, and XXVIII.,, that 57 .9 

per cent of the employers included in this stu:ly preferred., but did not re

quire, employees with related experience for replacements in 87.6 per cent of 

the full-time jobs surveyed. 
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'lABIB XXIX 

1~tJrvLB.fm OF EHPLOYERS LXPH.ESSING CE.tl.TAJJ;f OPINIOl\fS CONCERHITTG VALUE 
OF PMZT-'l'lHE EXPirnIENCE OBT1HEBD \,JHILE 3 ALJ:::~1 EI:'1PLOYEE 

WAS IN HICH SCHOOL 

Is Part-Time :bx.nerience 1iJhjJ_c ii: ;!ig]:L}:J1ool Helpful? 
Type of 
Store 

Y cs J\To No 'l'o-~&.l 

~~~~~~~~~~~--~~---
..QE!nioi:i ____ s_t_o_r_e_s 

Air Conditioning Comp:i.ny 
Army Store 
Auto Accessories Stores 
Book and Gift Store 
Children I s We2.r Store 
Departr:ent Stores 
Drug Stm:es 
Dry C,,od s Store 
Electrical Appliance Stores 
Feed Store 
Furniture Stores 
Hardware Stores 
Jewelry Stores 
Ladies' Heady to 'Wear Stores 
Men• s Clothing Stores 
'Music Store 
Office $'upplies Stores 
Pftint and Wallpaper Stores 
Paint and Gift Store 
Record Store 
Shoe Stores 
Sporting Goods Stores 
Variety S'tores 

Total 

1 

5 

4 
6 
l 
5 

6 
2 
3 
5 
1 

1 
1 

1 
2 
l 
2 

47 

1 

1 
1 

1 
l 
1 

l 
l 

1 

9 

1 
1 
1 
1 
1 

1 

2 
1 
1 

1 

1 

1 
1 
6 
1 
l 
5 
7 
-, 
J_ 

6 
l 
7 
2 
Li, 
8 
3 
1 
2 
2 
1 
1 

Percentaees 68.1 13 .o 18.9 100 

This table should be read as follows: 
the opinion that part--time expe:cience 
sales employees. 

One air ccciditioning company expressed 
1frdle in high school io helpful for new 
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In view of the preference surnm.arized above and the opinions of 68.1 per 

cent of the employers included in this study who believed that part.-ti:me ex

perience in high school would be helpful,. it is believed that the student 

interested in full-time selling after high school should make an effort to 

work part-time while in high school. 

Factors Considered~ Hiring New ID.ilployees. The employers interviewed 

t'or this study were asked to rank, in order of their :importance, certain 

factors., that might be consid.ered when hiring new employees. 'I'hey were also 

asked to add additional factors not listed on the interview schedule, and to 

rank the additional factors along with those listed. The same procedure was 

followed in securing data for facto.rs leading to discharge. In preparing the 

interview schedules for tabulation it was observed by the investigator that 5 

factors were the maximum number of factors listed by any one employer, Arbi

trary points were assigned each rsnk as follows; rank 1 .. -5 points,. rank 2--

4 points, rank 3--.3 points, rank 4---2 points, ar:d rank 5--1 point. Employers 

ranked appearance as the faetor most considered when hiring new employees; 

the total of pciints for appearance was 289. Experience was ranked second, 

nth 217 points; and references was ranked third, with 172 points. 

As experience was ranked second in relative importance of factors con

sidered in hiring new employees, it is believed to be of particular sigrlifi

canee -when viewed with findings presented earlier in this stui.y. Briefly 

those findings are: 57.9 per cent of the employers included in this study 

preferred, but did. not require, employees with related experience for re

plaeements in S7.6 per cent of the full-time jobs surveyed; 15.9 per cent 

included in this study required employees with related experience for .re

placements in 12.3 per cent of the .full-time Jobs surveyed; and 68 .1 per cent 

of the employers included in ·!;.his study believed that part-time experience in 

high school would be helpful. ·· 



With this evidence that experience is desirable, it is believed that 

every effort should be made by the entire faculty of Lawton High School to 

guide students who are interested in a career in selling into the Distribu

tive Education classes where they may have an opportunity to gain pa.rt-time 

e.x:perienee as a part of their hi€ti- school program. 

Additional information concerning factors considered when hirine; new 

employees is shown in Table XXX. 
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Factors Considered When Discharging Emplo;itees. In ranking .factors con

sidered when discharging employees, the highest nwnber reported by any one 

employer was seven. For purposes of assigning points for these factors, rank 

1 was assigned 7 points, rank 2--6 points, rank 3--5 points, rank 4--4 points, 

rank 5--3 points, rank 6--2 points., and rank 7--1 point • .Employers ranked 

inattention to duties first, ~~th a total of 279 points; lack of initiative 

second, mth 262 points; and disloyalty to the firm third, with 198 points. 

Additional information concerning factors considered in discharging 

employees, as reported by employers., is shown in Table XXXI. 

Comparison !:?.f. High Ranking Factors Considered iB. Hiring~ Discharging 

Employees. Appearance was ranked first as a factor in hiring new employees, 

and poor appearance was ranked fifth as a factor for discharging employees. 

The three highest ranking factors considered for hiring were: appear

ance, first; experience., second; and references, third. The three highest 

ranking factors considered for discharging were: inattention to duties:, 

first; lack of initiative., second; and disloyalty tot he finn, third. 

It appears from the data tabulated in Table XXX and XXXI that teachers 

in the business education and distributive education departments should make 

certain that all students seeking employment be made aware of the importance 

,. of making a good appearance when applying for a job., attending conscientiously 



TABLE XXX 

WEIGHTED POL'!\JT VALUES OF FAGTCRS CONSIJJERkD IN HIRING 
NEW EMPLOYEES AS REPOHTED BY EMPLOYERS 

::==:::::::::::=::::::::=:::::::=··=~ .... _~~-.~ ~- - ~ ----::.=:=:=::::=================::::;:=======::.:==== 
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l4 •rl (l) 
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a, (l) (!) 
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Air Conditioning Company n 5 4 (:,, 

Army Store 5 
Auto Accessories Stores 25 24 18 
Book and Gift Store 4 5 
Children's Wear Store , 

4 
Department Store 23 19 11 
Drug Stores 35 20 20 
Dry Goods Store 3 5 2 
Electrical Appliance Stores 27 18 11 
Feed Store 5 3 4 
1'urniture Stores 25 30 13 
Hardware Stores 10 8 3 
Jewelry Stores 16 10 12 
Ladies• Ready to lJear Stores 38 25 23 
Men's Clothing Stores 10 11 9 
Husic Store 4 
Office Supplies Stores 10 7 7 
Paint and t!allpaper Stores 7 9 7 
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Paint and Giftn Store 
Record Store 
Shoe Stores 
Sporting Goods Stores 
Variety Stores 

Total 

TABLE XXX (CONTINUED) 

WEIGHTED POINT VALD'ES OF FACTORS CONSIDERED IN HIRING 
NEU ID:1PLOYEES AS lfEPORTED BY EMPLQYF..;;:1.S 
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This table should be read as follows: An air conditioning company assigned 11 appearance 11 2 points, "school 
records11 3 points., 11experience 11 5 points, and llreferences" 4 points when considering the relative importance 
of these factors in hiring new employees. 

c3 



TABLE XXXI 

HEIGHTED POIN'.l.' VALUE;3 OF FACTORS COESIDERED IN DISC1IARGirSG 
l!:11PLOYSZS AS lULPaiTED BY Ei:IPLOYF~"'tS 

Type of 
Store 

Air Conditioning Company 
Auto Accessories Stores 
Books and Gifts Store 
Child.rents 1,Jear Store 
Department Stores 
Drug Stores 
Dry Goods Store 
Electrical Appliance Stores 
Feed Store 
Furniture Stores 
Hardware Stores 
Jewelry Stores 
Men 1 s Clothing Stores 
Husic Store 
Office Supplies Stores 
Paint and '~Jallpaper Stores 
Paint and Gifts Store 
Record Store 
Shoe Stores 
Sporting Goods Stores 
Variety Stores 

Total 

6 
31 

6 

16 
l+l 

25 
7 

27 
/~ 

.32 
7 
7 

13 
12 

5 
10 
11 
19 

:Factors H.eported b;i:: Bnployers 

5 7 
33 2/+ 24 17 

6 7 
23 14 19 11 
27 16 lli. ? 
5 

30 26 21 17 
6 

33 23 15 9 
13 5 
32 32 19 23 

12 
12 

6 
7 11 
$ 11 
7 

7 6 

''"f 
( 

2 

13 6 8 8 
9 13 5 10 
2 _Jz. 12 _J_ 

16 

7 
7 

11 13 
7 

17 

5 7 
7 

18 14 
14 

5 
7 '7 
4 

7 7 
9 

11 -1.. 

9 

6 
7 

7 

279 262 198 178 ll8 115 102 29 

54 

1 

7 

7 l 

This table should be read as follows: An. air conditioning company assigned a 
value of 7 points to 11disloyalty to f'irmn and 6 points to 11inattention to 
dutiesn when considering discharging an enployee~ 



to the duties assigrted after obtaining a. job, and that the students know 

ways and means of demonstrating initiative. 

55 

Areas of Learning Needing Additional E,_"rmhasis ,!!1 High School. Emplo;yers 

were asked to suggest areas of learning imich, in their opinion, needed more 

emphasis in Lawto:n High School. These data are tabulated in Table XXX.ll.,. in 

order of the frequency ·with which the same sug3estions were reported by employ

ers. Responsibility toward the job was mentioned 11 times and personality 

developraent was :mentioned 8 times by employers as areas of' learning needing 

more emphasis. other areas of learning and "!:;he frequency with which they ·were 

:mentioned are shO'li\'11 in Table XXXII. 

It appears from these suggestions that the e11.1ployers desire that high 

school students develop the habit of being dependable and appreciate the 

necessity of being dependable. It also appears that high school students, in 

the opinion of some employers, need ru.ore personality ·t,raining. 

Sources Of~ Employees. In order to help boys and girls obtain jobs 

in retail stores in Lawton, the investigator believed it would be to his 

advantage to know the sources from which employers obtain ne1i~ employe0s. The 

data pertaining to sources of new employees are tahr.;ilated in Table XXXIII. 

In this table, each employer is counted as a separate employer each time he 

indicated a. different source of obtaining new employees. Of the 88 ernployers 

reporting, 47, or 53.4 per cent, indicated that new employees were obtained 

by direct application of the prospective employee. Twenty, or 22.7 per cent, 

o:f the emplo;yers followed the procedure of personally inviting people, employed 

or unemployed., to come to work in their store. Twelve, or 1.3.6 per cent, of 

the employers called the United States Employment Service for new employees. 

On the basis of this information., the investigator believes that boys and 

girls seeking jobs in retail stores should be coached in how to go to the store 



TABLE XXXII 
AREAS OF LEARNTI,JG llJEEDING ADDITIONAL EHPHASIS IN HIGH scuoo4 AS 

MEl~IONED BY }~JPLOYERS, Jl.MD FRMQUENCY WITH v;HICH THESE AREAS wmm MEiiJTIONED 

Are.as of Learning Frequency 
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--~~~~~~--~~i_e~nt~1-·o_n_e_d_·_b~y_,;;;lil!J_n~pl~o~y~e~r~s--~~~~~-· -· ~~----~--~c~)f~·-w.1e.n_t_i~o~n ...... 
aesponsibility toward job 
Personality developm.ent 
Arithmetic 
Handwriting 
To appreciate the opportunity of learning to work 
Willingness to work 
Greate~ emphasis in guidance 
Product knowledge 
Coordinated classes in public apea1ting and salesmanship 
More aggressive attitude 1n application 
Bookkeeping 
'l'yping 
How to apply for job 
Appropriate dress 
How to make more sales 
Salesmanship 
Teaching persons to promote themselves 
Greater stress on teaching honesty 
Interest is the thing that makes sa.lesm.en 
Shorthand 
Rapid calculation 
Develop confidence 
Good attitude 
Give the .student more of the side of the businessman 
Stress importance of doing job well 
Willingness to cooperate with company policy 
Enthusiasm 
Students get through school too soon 
iiterchandise demonstration 
W-0rk experience while in high school 
Iilecessity of working at job they do not ca.re for to start 
Se:rio:u,sne ss 
Teach creative work 
Teach tl).e:m to take initiative 
Exercise more care in job placement 
Speech 
Vocational education 
Oral ess~s-English 
Eliminate unessential courses 
Business eommunications 
Interest in job and customers 
Stress loyalty to the firm. 
Stress a more mature attitude toward business 
Bring in persons to talk on salesmanship 

11 
8 
3 
.3 
3 
3 
3 
2 
2 
2 
2 
2 
2 
2 
2 
2 
1 
l 
l 
1 
l 
1 
1 
1 
l 
1 
1 
1 
1 
l 
l 
l 
l 
l 
1 
l 
1 
l 
l 
l 
1 
1 
l 
l 

This table should be rearl as :follows: Responsibility toward .iob was the area 
o.f lea.ming rnost frequently mentioned by employers, 11 of whom su.ggested 
greater emphasis be given this area of learning in high school. 



J. J,1.0.1..c. A.ll.A.J.J.J. 

SOURCES OF OBTAINING NEW SALES EMPLOYEES AS REPORTED BY ~JJPLOYER.S 
-· ~= 

United States Contacts 
Type of Emplo:vment in the Dir~et Newspaper Total 

Store ServiQe . Trade.. Appl;ioation College Invitation Adverti,sin1; Solll'<,es 

Air Conditioning Company 
Army Store 
Auto Accessories stores 
Book and Gift Store 
Children's Wear Store 
Department Stores 
Drug Stores 
Dry Goods Store 
Electrical Appliance Stores 
Feed Store 
Furniture Stores 
Hardware Stores 
Jewelry Stores 
Ladies• Ready to Wear Stores 
Men's Clothing Stores 
Husic Store 
Office Supplies Stores 
Paint and Wallpaper Stores 
Paint and Gifts Store 
Record Store 
Shoe Stores 
Sporting a~ods Stores 
Variety Stores 

Total 

Percentage a 

l 

l 

2 
2 

l 

l 

2 

l 

.1: 
12 

13.6 

l 

1 

1 

3 

3./+ 

l 
1 
3 
1 

; 
6 

$ 
l 
6 
l 
3 
4 
2 

2 
l 
1 

2 

2 -
47 

53.4 

1 

l 

2 

2.3 

l 

l 

1 

2 

2 
l 
l 
2 
l 
l 

1 

l 
2 
2 

...! 
20 

22.7 . 

l 

1 

l 
l 

-
4 

4.6 

2 
1 
6 
l 
l 
9 
9 
l 
s 
1 

10 
2 
5 

10 
3 
1 
2 
3 
l 
1 
5 
2 

-1± 
8$ 

100 

.Note: For the purposes of this table each employer is cou.nted as a separate employer each time he indi-
cated a different source of obtaining new sales employees. 

This table should be read as follows: One air conditioning company reported that it obtains new sales 
employees through two sources, the United States Employment Service and direct applications b3t~ persons 
seeking employ.r.i.ent • v, 

-.J 
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and make a dire.ct a.pplic9-tion. 

Additional information concerning sources of obtaining new employees, as 

reported by employers., is shmm. in Table XXXIII. 

SEecii'i9. Duties of~ Emplo;[ees. Certain duties a.re often required of 

the employee other than the presentation of merchandise to the customer. In 

regard to these duties R. G. Walters and John w. Wingate say, 

Not only must ea.ch salesperson get his fair share of the custo.,11ers who 
come in,. but he must also know how to occupy his time v,Jhen customers 
are not demanding attention. 6 · 

This leisure time may well be used .in caring for stock. At. regular 
intervals a thorough cleaning of merchandise is necessary. ·r 

In order to determine what duties., other tha.'1 selling., might be assigned 

to employees in Lawton,. the employers were asked to enumerate the specific 

duties of employees in their stores. 

The duty of the employee to »Meet the customer" 1ras reported by 60 em-

ployers., tt$tock:keeping" was reported by 54 employers, 11 Use ·the cash register" 

was reported by 29 employers and u1-1ake sales ticketsn was reported by 2is 

employers. 

Additional information concerning specific duties of employees as re-

ported by employers is shown in Table XXXIV. This table is not submitted as a 

complete list of all the duties of all the employees but tabulates those 

duties- that came readily to the mind of the employer when he was interviewed. 

Table mav may be us.Eld to inform high school students of the variety of 

du.ties they may be e.xpected to perform,. and., also, it may be used to show 

what duties (by order of frequency tue:ntioned) should be explained and studied 

in Distributive Edu-cation classes. 

6 R. G. Walters and John w. Wingate., Fundamentals of Selline., Fifth 
Edition, Southwestern Publishing Company-, 1948, p. 159. 

7 ~-, p. 160. 



TABLE XXXIV 

SPECIFIC DUTIES OF SALES E:iPLOYEES 
AS REPORTED BY EMPLOYERS 

(l) 

i So! 
ti) 0 
Q) +' 

A.. 
~-

Ul 

~ ~ 
6) l>,J 

0 1) H .;:i 0 (I} 

u:l· CJ) 

~ ~ 
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~ Q.) b ~ •rl •rl 
~ H +' r-1 ~ 0 0 t,-i t'..) 

•r-1 ~') ·d (/'J 
.p (l} ro 0 ti) .p (I) 
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'E 0 C) 'O s:l Q) 0 

~ ~ fi (I) j§ ~ 8 i:.. 
Duties 'O 

~-~ 0 ,...\1 r-l M 
t.. 1; 0 ·r-1 A.. ;::J 

:';! ~ 0 5 El) ~4 
<l'J C') A ,:::'.} ~--

.Meet the Customers 1 l 4 l 1 1+ 7 
Stockkeeping 5 l 1 4 6 
Use Cash Register 3 1 l 7 
Make Sales Tickets 2 1 1 2 1 
Display 3 1 1 1 
Make Change -1 1 1 1 
Make 1."lant Lists 1 l 2 
Have Merchandise Knowledge 1 l 1 
Clean Store 1 1 
Pricing 1 1 1 
Order Mereha.ndise 'l ,~ 
Keep S&-.les Records 1 
Take Inventories 2 
Suggestive Selling 2 
Neat Personal. Appearance 
Use Cammon Sense l 
Buying l 
Figure :Mark-up 1 
Keep Stock Records 1 
Uerchandise Department 1 
M.ake Merch;.ridise Reports 1 
Make Outside Conta.et,s 
Make :Minor Repairs 
Make Contracts 
AssemblJng Merchandise 
Take Credit Applieations 
Explain Credit Terms 
Answer Telephone 

(Continued on next page) 
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TABLE XXXIV (Continued) 

SPECIFIC DUTIES CF SALES EJ]PLOYEES 
AS REPORTED BY EMPLOYEPi.S 

Du.ties 

Meet the Gusto:uers 
Stoekkeeping 
Use Gash Register 
Make Sales Tickets 
Display 
Make Change 
Make Want Lists 
Have :tilerchandise Knowledge 
Glean Store 
Pricing 
Order Merchandise 
Keep Sales Records 
Take Inventories 
Suggestive Selling 
Neat Perso~al Appearance 
Use Common Sense 
Buying 
Figure J!.i.ark-up 
Keep stock Records 
Merchandise Department 
Make Mercha11dise Reports 
Make Outside Contacts 
Make Hinor Repairs 
Make Contracts 
Assembling Merchandise 
Take Credit Applications 
Explain Credit Terms 
Answer Telephone 

l'.(J 
Q) 

a 
+: 
(/.) 

M 
.:: 

.,..J 
~Cl (!.') 
~ ~ ;l +:> 
0 v'l 

(/l 0 .. •r-1 
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2 1 
3 
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1 1 
l l 
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1 2 
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1 

1 
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('!) 
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0 
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a> 

•rl 
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.'11 
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3 
3 

l 

2 

l 

60 

Total 
Eb.players 
Sp€'~if;)7'ing 

,Juty 

6o 
54-
29 
2e 
21 
12 
10 

7 
7 
7 
4 
2 
2 
2 
2 
1 
1 
l 
1 
1 
l 
1 
l 
1 
l 
1 
1 
1 

This table should be read as fo.llows: ttMeet the customer, 11 was a duty of the 
salespeople employed by 1 air conditioning company, 1 a.m.y store, 4 aut-o 
accessories stores, etc. 



Mum.ber .2f Employers Who Start l!2!! &'11plo4rees .9.!1 Sellir1g Floor. 'l'he 

employers interviewed for this atudy were asked if ne-ii employees with no 

experience w"Ould start to sell as soon as employed. Thirty-seven., or 53.6 

per eent., of the employers interviewed answered ttYestt to this question. As 

slightly more than one-half of the employers interviei;ed indicated that new 

employees with no experience would i:mmedintely start selling, the business 

education department. should accept the responsibility o:f teaching students 

interested in selling., what to expect when they go on their .first job. 

61 

Additional information concerning the number of u-nployors i~ho start new 

employees on the selling .floor is shown in Table XX.XV. 

When a.11 employer answered «~J·ou to tht1 question posed, the interviewer 

asked for a description of the activities to which the new employee was 

assigned. These activities a.re listed below, grouped according to types of 

stores. The comments are in the words of the e...'i'lployers. ( 

A!£. Conditioning 00111.pany. ••working in Shop. u 

Auto Accessories Stores. nstart L"1 service department. n "Keeping stock. 11 

11vlomen start on the sales floor.11. 

Department Stores. "Marking merchandise. 11 "Checking mereha.n.dise.n 111n 

some cases in stockroom. it 

Drug Stores. rtJ3o.ys on deli very. n 1'Girls on cash register f Ol" fountain. 11 

Electrical Appliance Stores. nwork stock, clean up., about one week. 11 

n Start training course in product. u nusten to older salesmen. n 11Uncra.te 

merchandise." nwork with older employees.n "Listen to older employees. 11 

"Becoming familiar with stock.u «Training period of one week. 11 

Furniture stores. ttDeliver and assemble merchandise.n ttDelivery, and 

handle stock for awhile. n nset up furniture. 11 HDelivery. n ttAssemble stock ... 0 

»start as delivery.II 

Hardware Stores. 11Cleani:ng up. 11 neut pipe. tt "W01~en start on sales 



TABLE XX1.'V 

NOMBER OF' E'Jl[FL0Ylk1S WHO START !:JEW SJUES El".iPLOIEES 
01\I SELLING FLOOR 

Type of 
Store 

Does a new sales employee w.ith no experience 
£ttat1 ,~,e.J;li,n~ fJ,,S SOO;u_ as emplozed?. 

Yes No No Connnent Totai 

Air Conditioning Company 
Arrey Store 
Auto Accessories Stores 
Book and Gift store 
Children's Wear Store 
Departni_ent Stores 
Drug Stores 
Dry Ck>ods Store 
Electrical Appliance Stores 
Feed Store 
Furniture Store 
Hardware Store 
Jewelry Stores 
La-dies 1 Ready to Wear St.ores 
Men's Clothing Stores 
.Music Store 
Office Supplies Stores 
Paint and Wallpaper Stores 
Paint and Gifts Store 
Record Shop 
Shoe Stores 
Sporting Goods Stores 
Variety Stores 

Total 

1 
3 
l 
1 
4 
6 
1 
1 
1 

3 
5 
2 

1 
1 
1 
1 
2 
2 

37 

l 

3 

1 
l 

5 

7 
2 
l 
3 

1 
2 
1 

2 

l 

.31 

l 

1 
1 
6 
1 
1 
5 
7 
1 
6 
l 
7 
2 
4 
8 
3 
1 
2 
2 
1 
1 
3 
2 
3 

69 

.Percentages 53.6 44.9 1.5 100. 
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This table should be read as follows: An air conditio:ning company reported 
that newly emp).oyed sales workers who have had no experience are not assigned 
to selling on the floor v1hen i'irst employed. 



63 

floor. 11 11 Cleaning. stock. u 

Jewelry $"tores. ttWatch older salespersons. n "Put up stock. n ustock 

work. 11 ttLearn stock and listen to older workers for about a week.11 UTake 

care of stoek. u 

Music St.ore. !!Spend a few days to learn the stock. n ttHelp with stock." 

Office Supplies ~"tore~. naelp with stock. n 

~ Stores. "Putting up stock. n 11Put up merchandise for about 10 days. ti 

Variety Stores. n1earn the stock. 11 "Learn to watch customers. n 

Compensation Plans for Fu.11-Tim.e Einployees ~ ~ ;E.,gJerienee. It has 

been the observation of the investigator that high school students, and often 

business teachers as well, have little knowledge of the amounts of com.pensation 

tha.t may be paid in the local community in different types of stores. Investi-

gators in other coJTifilunities have avoided this question on the assumption that 

it :might influence the employer to refuse to answer all questions. Zoe Davis 

says, 

No attempt was made to determine the salaries of the employees because 
it was believed that in some cases a request for this information might 
cause the employers to refuse to c.o-operate. 8 

As the data in this study were obtained by :interview, and some writers 

say many data can be obtained by this method that may be unobtainable otherwise, 

the investigator proceeded to determine what information was available 

concerning compensation. Concerning the interview method, C. V. Good, A. S. Barr, 

and D. E. So.ates say, 

By means of ·the interview it is possible to secure many data that cannot be 
obtained through the less personal procedures of distributing a reply blank.9 

Szoe Velma Davis, it.A. Survey of Selected Business Occupations in Pryor, 
Oklahoma .• " Unpublished Master's thesis, Oklahoma Agricultural and Mechanical 
College, Stillwater, Oklahoma., 1949. 

9carter V. Good, A. S. Barr, and Douglas E. Scates, The lcfethodology £f. 
Educational Research, Appleton-Century-Crofts, Inc., f\l'ew York, p. 378. 
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To eiin1inat0 the possibility of creating animosity in requesting 

information considered. highly confidential, the i:r1vestigator placed the 

question concerning compensation near the center of' the interview schedule 

where it would arise after a spirit of co-operation had been achieved. Also, 

it was believed that the more central position would avoid the afterthought., 

on the part of the employer, that undue infor.filation had been requested, for 

as soon as this· question was answered it ·was possible to move on to other 

questions. 

The results of the investigation of eornpensation were considered highly 

satisfactory, in as much as only 9, or 13.0 per cent, of the employers made 

no comment. 

The weekly co-rn.pensation plan was reported by 24, or 40 per cent, of the 

60 employers vmo supplied data. Next in rank was the hourly compensation pltm, 

reported by 11, or 18.3 per cent, of the employers who supplied data. 

The classification of compensation plans for new full-time employees 

itlth no experience, as reported by the employers included in this study, is 

shmm in Table XXXVI. 

Classification of Weekly Compensation Plans. n:enty-four employers 

reported weekly coHpensation plans. Of these er1ployers, 7, or 29.l per cent., 

reported a compensation plan of $20 per week for new full-time employees i<\.'ith 

no experience. Six, or 25 per cent, reported a compensation plan of $25 per 

week for new full-time employees with no experience .. 

Additional information concerning weekly compensation pla.ns for new .full

time employees with no experience is shown in Table XX..XVII. 

Employers were also asked ;,vtlat they would pay to new full-time employees 

who had part ... tim.e experience while they were in high school. Six, or 25 per 

cent, of the employers repoi~ting ·weekly compensation plans said they would pay 

$25 per week; 5, or 20.8 per cent, said they would pay ~t35 per week; and 4, or 



CLASSIFICATION 017 COifil'ENSAT!ON PLANS FOR NEW EMPLOYEES WITH 
NO EXPERIENCE, ACCORDING TO TU1E INTERVALS AND COMMISSIONS, 

AS REPORTED BY EMPLOYERS 

Time Intervals and Commission Plans 
Type of 
Store 

Hour Hour Day Week -week - Month -~-Ionth- Comm.Zs= -No Set No Total 

Air Conditioning Company l 
Army Store 
Auto Accessories Stores 
Book and Gift Stores 
Children's Wear Stores l 
Department Stores l 
Drug St.ores 
Dry Goods Store 
Electrical Appliance Stores 
Feed Store 
Furniture Stores 2 
Hardware Stores 
Jewelry Stores l 
Ladies' Ready to Wear Stores 
Men•s Clothing Stores 
Music Store 
Office Supplies Stores l 
Paint and Wallpaper Stores 
Paint and Gift Store 
Record Store 1 
Shoe Stores l 
Sporting Goods Stores l 
Variety Stores 1 

Total Ii' 

Percer1tages 15.9 

W.C.* W.C.* W.C.i:- sion Sea.le Comment 

l 

1 

1 1 

l 
l 
l 

4 1 
1 
1 2 
l 
2 
l 
2 
4 l 
1 

l 
1 

1 

l 

l 

24 5 

1.5 1.5 34.8 7.2 

3 

l 

2 

l 

7 

10.2 

l 

1 

2 

2.9 

1 

1 

1.5 

l 

1 
2 

1 

1 

l 

1 

g 

l 

1 

l 

1 

1 

l 

1 
1 

1 

~ 

1 
1 
6 
l 
1 
5 
7 
l 
6 
l 
7 
2 
l} 
8 
3 
1 
2 
2 
l 
l 
3 
2 
.3 

69 
11.5 13.0 100. 

This table should be read as follows: One air conditioning company hired new sales employees with no 
experience on an hourly basis. 

*With Commission 

O'
V'! 



TABLE XJ..XV:CI 

CLASSIFICATION OF 1:JEEKLY COMPl%lSAffIOW PLANS F<11i NEW SALES E¥lPLOYEES 
wJITH NO EXPERIENCE, AS REPOH.TED BY EMPLOYERS 

- "'' __ Weekl;f QQ.mE6n~iix~J-2.!1 Stated in Dollar;--~~... - ,-
Type of 12 16 18 18.50 20 22. 50 25 30 35 J.i.(j Total Average 
Store __ __ .- Stores WeekJ._v Compensation 

Army Store l 1 20.00 
Auto Accessories Stores l 1 25.00 
Book and Gift Store 1 l 25.00 
Drug Stores 1 2 1 4 20.50 
Dry Goods Store l 1 18.00 
Electrical Appliance Stores 1 1 35.00 
Feed Store 1 l 25.00 
Furniture Stores 1 1 2 .32. 50 
Hardware Stores 1 1 30.00 
Jewelry Stores 1 1 2 20050 
Ladies 1 Ready to Wear Stores 4 4 20.00 
}ien I s Clothing St ore 1 l 40.00 
Office Supplies Stores 1 l 18.00 
Paint and Wallpaper Stores 1 1 25.00 
Shoe Stores l 1 25.00 
Variety Stores 1 - - - l 12.00 - - - - - - - - -
Total l 1 2 1 7 1 6 2 2 1 24 

- .,_,.__ 

Percentages 4.2 4 .• 2 8 • .3 4.2 29.1 4.2 25.0 8.3 8.3 4.2 100 

-- ·--- ~ -~'=""--=--~------- -
This table should be read as follows: One army store reported a compensation plan of ;}20 per week for new 
sales employees i:dth no experience. The average weekly compensation report,ed for stores of' this "type ·was 
jJ20. 

O'

·°' 
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16.6 pe:i;- cent, said tbey 1'K>Uld pay ~)20. 

Although, there was a.."l increase in the average weekly compensation re

ported by ? of the 2.3 types of stores reporting weekly compensation plans, it 

cannot be said that a large portion of the stores start a new full-time em

ployee with part-time experience at a higher weekly salary than a full-time 

employee wl th no experience. 

Additional information concerning weekly compensation plans for new full

time employees '!rd.th part-time cx:perience while in high school is shown in 

Table XXXVIII. 

Classification£!. Hourly CS!Wensation Plans • .Qf the eleven employers 

who reported hourly compensation plans, 5, 01~ 45 .4 per cent, said they would 

pay new full-time employees with no experience 75 cents per hour; and 2, or 

18.2 per cent, said they would pay new full-ti.me employees with no experience 

50 cents per hour. 

Additional information concerning hourly 001npensation plans for new 

full•time employees with no experience, as reported by the employers, is 

shown in Table XX.XIX. 

Four, or .36.3- per eent, of the employers who rep@rted hourly cor-.:i.pensa

tion plans said they would pay new full-time employees with part-time experi

ence while in high school 75 cents per hour:; and 1, or 9.1 per eent, said he 

would pay 80 cents per hour. The 80 cents per hour classification did not 

appear in Table XXXU. 

Additional information concerning hourly oompensation plans for new 

full-time employees with part-time experience mile in high school, as re

ported by the employers, is shown in Table XL. 

Classification of Honthl;y: Compensation Plans. Seven employers reported 

monthly compensation plans for new full-time employees with no experience. 
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TABLE XXXVIII 

CLASSIFICATION OF hr.E:I<JtLY GOMP'.ENSATIOH PL.ANS FOR If£'W SALES 
EMPLOYEES WITH PART-Til"l:8 EXPERIEI1JCE IN HIGH SCHOOL, 

AS REPORTED BY FtiPLOYERS 

Army Store 

Type of 
store 

Book and Gift. Store 
Drug Stores 
Dry Goods Store 
.Electric al Appliance 
Feed Store 
Furniture Stores 
Hardware Store 
Jewelry Stores 

Stores 

Ladies 1 Ready to Wear Stores 
Men's Clothing Store 
Office Supplies Stores 
Paint and Wallpaper Store 
Shoe Stores 
Variety Store 

Total 

~-.---. 
-~ :,J~:ckll Compensation Stated in Dollars 
12 18 18.50 20 25 27.50 30 35 40 Average 

'11otal Weekly 
St ores C-ompen

s atio:n 

1 1 35.00 
1 l 25.00 

1 1 1 1 4 22.75 
1 1 18000 

1 l 35.00 
1 l 30.00 
l 2 3 33.33 

l l 35.00 
1 1 2 21.50 

3 1 4 21..25 
1 1 40.00 

1 1 18,.00 
1 1 25.00 
1 1 25.00 

1 1 12.00 

1 3 1 4 6 1 2 5 1 24 
~..--- -~--"'--"' 

Percentages 4.,2 12.5 l~.2 16~6 25 l,.2 8.3 20.8 li,.2 100 

This table should be read as follows: One army store reported a compensation 
plan of ~~35 per week for ne,1 sales employees vdth part-time experience while 
in high school. The average weekly compensation reported for stores of this 
type was ~!\35. 



TABLE XXXIX 

CLASSIFICATION 01? HOURLY GO:MPEMSATION PLANS FOR HEW SALES E1'1PLOYEES 
WITH NO EXPElUEWGE, AS REPORTED BY EliJ."'>LO°'.J.'.Ji;HS 

Type of 
S'.;ore 

Hourl,y Compensation Stated in Cents 
40 41 45 .50 60 75 Total 

Stores 
Average 
Hourly 
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~~-~--~~~--~~~~~~~~~~~~~~~~~-~~~~--~~--c~_ensa~ion 

Air Conditioning Company 1 1 75 
Children's Wear Store 1 1 45 
Department $tore 1 1 50 
Furniture Stores 2 2 75 
Jewelry· Store 1 1 1i5 
Office Supplies Store 1 1 75 
Record Store 1 1 75 
Shoe Store l 1 60 
Sporting Goods Store l 1 40 
Variety Store J... -1 hl 

Total ,1 J 2 1 l 5 11 ___ __,, __ ---.,,.-~- ---~-~ 
Percentages 9.1 9.1 1g.2 9.1 9.1 45 .L; 100 

----
This table should be read as follows: One air conditioning compa.rry reported 
a compens&tion plan of 75 cents per hour for new sales employees with no 
experience. The average hourly compensation reported for stores of' -this type 
was 75 cents. 



'fABIE XL 

CLASSIFICATION OF HOURLY COMPENSATION PLANS FOR NE1ri SAIBS 
EMPLOYf:J:ES rJITH PP.RT-TllslE EXPERIE~TCE IN HIGH SCHOOL 

AS HEPOB.TED BY EMPLOYERS 

--u Hourli ComEensation Stated in Cents 
. •~ 

Type of 40 45 4S 6b 75 80 Total Average 
Store Stores Hourly 
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Gom12ensatio11 

Air Conditioning Company 1 1 75 
Children's Wear store 1 l 45 
Department Store 1 l 60 
Furniture Stores 1 1 2 775 
Jewelry Stores 1 l 45 
Office Supplies Store 1 1 75 
Record Store 1 1 75 
Sporting Goods Store 1 1 40 
Variety Store 1 l 45 
Shoe Store 1. .l-. 60 

Total l 3 2 4 1 11 

Percentages 9.1 27.3 lS.2 36.3 9.1 100 

This table should be read as followo: One air condit,ioning company reported 
a compensation plan of 75 cents per hour for new sales employeea with part
time experience in high school. Tho average hourly com.pensation reported for 
stores of this type was 75 cents. 



Two reported $100 per month and 2 reported ~pl50 per month, the remaining 

three employers :reported as f'ollows; $125., ~tl65., ~p200. 

Additional information concerning monthly compensation plans for new 

full-time employees with no experience is shovm in Table XLI. 
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One store type shows two increases in monthly compensation plans for new 

full-time employees t.d.. th part-time experience ·while in high school. All 

others remain the same as shown in Table XLI. 

Additional information concerning monthly compensation plans for new 

full-time employees with part-time experience while in high sehool is shown 

in Table XLII. 

Class:if ication 2f Commission Plans. Mine employers reported commission 

plans :for new full-time employees with no experience,. In as much as each 

employer reported a. different oorimission plan, the best evaluation is pre

sented in tabular form in Table XLIII. 

There were only two changes made in co.rnnlission plans for new employees 

with part-time experience in high school. One department store reported an 

increase to 48 cents per hour plus 3 per cent commission, and one auto 

accessories store reported an increase from ;,i25 per week to ~,&150 per month 

plus commission. 

Classification 2f. Daily Compensation Plans. As shown in Table XLIV, 

only one employer reported a daily compensation plan for new employees with 

no experience. 

No employers reported a daily compensation plan for new employees with 

part-tirne experience while in high school. ·· 

Sumpiary of Compensation Plans. New employees seeking employment in the 

selected retail stores included in this study may find compensation plans 

based on an hour, a day., a week., a month, or one of nine types of commission 

plans. With this information in mind the business education and distributive 



TABLE XLI 

CLASSIFICATION OF L·IOI\l'.l'HLY COJ'JJPENSATION PLANS FOR NE\\f SAlliS 
EMPLOYF.£S WITH rm EXPERIENCE, AS REPORTED BY EMPLOYERS 

T',;pe of 
Store 

Monthly Compensation Stated in Dollars 
-100 1 125 150 165 200 Total - Average 

Stores Monthly 
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Com:gens?-tion 

Auto Accessories Stores 2 1 3 155.00 
Hardware Store 1 1 100.00 
Ladies• Ready to v!Jear Stores 1 l 2 112.50 
Sporting Goods Store l l 200.00 

Total '"' 1 2 1 1 7 h, 

Percentages 28.6 14.3 28.6 14.3 11+ • .3 100 

This table should be read as follows: crwo auto accessories stores reported a 
monthly compensation plan of $150., and one auto accessories store reported a 
monthly compensation plan oi' ;$165 per morri:.h for new sales employees with no 
experience. The average .rn.onthJ.y compensation reported for stores of this 
type was :t;l55. 



'I'ABLE XLII 

7,, 
_ _) 

CLASSIFICA'l'IOt\' OF LONTHLY CQ1JIPEhISATIOH PLANS F0£1 W.EW SALES 
E:h.._-01o'[GT,~[.3 (,1JITH P Al:1'f-'I'Dcl}J; EXPERD~!·:CE n~ H IGI SCHOOL 

T°'Jpe o.f 
Store 

Auto }l.ceessories 
Hardware store 
Ladies• Rea.dy to Hear 
Sporting Goods Store 

Total 

Per.cente,ges 

AS REPORTED BY ENPLOYLRS 

1:!£.nthg .Compensation Stat~d in Dollar.!! 
100 125 150 1'75 200 Total 

Stores 
Average 
l':-Ionthly 

-~~~~~~CO'~pensatton 

1 2 3 166.67 
1 .. 100.00 J. 

1 l " 112.50 "' 1 1 200.00 

2 1 1 
..., 

1 7 .... 

-· ------------
28 .6 lL,.3 14 • .3 28 .6 14.J 100 

'l'.his t.a.ble should be read as .follows: Or1e auto accessor-fos store re:,::orted 
monthly- cor.1pens2.tion of ;;pl50 per month for new sal-es emploir€GG with part
tir0.r: experience in high school and two auto accessories stores reported 
monthly comper.sation of $1?5 per morrt.h for new sales employees with part
tin,e experier.ce in high school. The average monthly col'.'lpensation for stores 
of this type i·ms e166. 67. 



T.1rnLE XLIII 

CLJlSSif:'ICA'i'ION OF C0lc:li"JIS3I0l.r S :FOR SAIBS El.iPLOYEES 
l'JO .2;1J:>8tULNCE, A ::3 H.cT10:FtTED BL BEPLOYEHB 

--------------~-<=,,r.oa~~------------
--- ----- -- ~-- - - ----- - - - -- ----- = -- - - - - - Coml,dssionPlarlS ___ -----~----- ~. -- ---

Type of 
Store 

De:µartrnent Stores 
Drug Stores 
Blectrical Appliance Stores 
Ladies' Ready to viear Stores 
l!lusic St.ore 

Tot2.l 

=•C~ > ~-:_,:·;;le_ 
~;i.L~5 plus 

3% of Sales 

1 

1 

Week 
'J20--plus-)3~ ~;25 plus ~5 plus 
of' Sales-i, Comru.issionoc. 51b of Sales 

-- $35 Drawing Account 
based on 5% or 10% 

on Sales __ __:;.;:.:....;.:_;...;;;;.;:...;.... ___ , ____________ of Sale~----

l 
l 1 

1 

l 1 1 1 
--·-- ...,.._._..__~~~---"=---- ----=~- - -,,,,.,,_ _____ ------------__ ,, ..... ==---------- - -· . , - -= __,_.,.,,. 

TABLE XLIII ( Continued) 

Type of' 
;3tore 

l;:'eek ( Continued) 
----y:;3 c, nlus 10< :r( ,/ J. . , ... ~ 

--------------·--------2.±. Sales 

Department Store 
Drug Store 
Electrical Appliance Stores 
Ladies• Ready to Hear Stores 
l'Iusic Store 

Total 

1 

1 

- Cornmissiox1 Plans' 
~'th~-~ Straight 

:::100 plus 4c;£ :i;,60 p~ COTillitission Total 
over Cu.ota Co:rmni.ssionK __ Mt Stores 

l 

1 

- -
1 1 

1 

-
l 

2 
1 
3 
2 
1 

9 

'l'his table should be read as follows: One department store reported a cor,mdssion plan of .(p.Li,5 :1, 1:1our plus 
.3% of sales, for nev, sales enplo;irees ,N'ith no expzrience. 

1'.Exact per cent for basis of com.mission :o.ot reported. -.J· 
+---



TA.BIB XLIV 

CLASSIFICATION OF DAILY COHPENSATION PLANS FOR IIJEti SALES 
EMPLOYEES WITH NO .EYJ)ERIEi.1TCE' ,AS REPORTED DY EMPLOYERS 

Type of 
Store 

Daig Compensation· Stated in Dollars 
5 Total Stores Average 

Daily 

75 

Cam pens at ion 

Furniture Store 1 1 5 

This table should be read as follows: One furniture store reported a compen
sation plan of ~l5 per day for new sales employees with no experience. 
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edueatiQn teachers should teach their students how to figure, if a decision 

is to be made between two compensation plans, which plan would result in the 

better wage over an extended pe~iod of time. 

Because the investigator did not ascertain the number of hours in a work 

day, week, or month, a detailed overall comparison of compensation plans is 

not possible. It is suggested that future investigators improve upon this 

situation in the study of compensation. 

It appears., in the light of the information on compensation, that most 

employers do not make a difference in compensation between new employees with 

no experience and new employees ~tlth part-time eA'J)erience in high school, 

when newly employed. Although the employers rated experience as second of 

the factors to be considered in hiring, and 68 .1 per cent of the employers 

believed part-time experience in high school would be helpful, there appears 

to be a tendency to start new employees at the same rate whether they have no 

experience or part-time experience while in high school. It is believed that 

the hig..11. school student planning a full-time selling career should be in

formed that he may have to go through a period of 1tproving11 him.self before 

his experience while in high school will be found to be worth additional 

compensation. 
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GHAPTER III 

SUliiNP.RY OF FINDINGS, CONCLUSIOH:J, JU.W RECOf!JlVJE!'.iIDATIONS 

This study seeks to determine the extent to which anploymeEt opportuni-

ties are available in retail selling in Lawton, Oklahoma, for graduates of 

LavJton High School and what changes or modifications, if any, should be made 

in the business education curriculum of Lawton High School to assist its 

graduates to prepare themselves for retail selling positions • 
. 

The data for this study were collected by rn.eans of interview schedules 

completed during personal interviews with employers in selected retail stores 

in La:i:iton., Oklahoma.. 

The term employees., as used in this cha.pter, refers to avera.ge nrn11.ber of 

sales employees. 

Findin~ 

L Of the 69 stores visited, 27, or 39 per ceut, employed only l or 2 

full-tine employees. 

2. ',fa1e 69 sto:ces ,3r!1ployed 13h men and 21.i+ wo:rn.en full-time employees. 

They also employed 28 men and 97 women part-time employees. The total nu.mbcr 

of employees was 4 73. 

3. Department stores employed more full-time employees than any other 

type of store surveyed. The number of full-time employees for department 

stores was 69, or 19.8 per cent of the total full-t:iJ'ile enployees. 

4~ Variety stores employed more part-time employees than any other type 

of store surveyed. The number of part-time employees for variety stores was 

31, or 24.8 per cent of the total part-time employees. 

5:- During the year 1949, 453 people were newl;y· an ployed in the retail 

stores included in this study and 299 were separated from their jobs, result-

ing in a gain of 154 employees, including both part-time and full-ti.me. 
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6. The net labor turnover rate for 1949 for full-time employees in

eluded in this study> estirr.ated 011 the basis of an average labor force of .321 

full-ti.me employees and total replacements of 222, was 69 .1. 

7. The net labor turnover rate f'or 19/+9 for p.art-t.ime enployees in

cluded in this study., estimated on the basis of an average labor force of 112 

part-time employees and total replacements of 77, was 68. 75 • 

8. The net labor turnover rate for 1949 for all employees included in 

this st~dy, estimated on the basis of an average labor force of 43.3 employees 

and total replacements of 299, wa.s 69.05. 

9. One hundred twenty-one, or 31+.8 per cent., of the total full-time 

employees were employed in jobs in which the employers preferred -i,,10men em

ployees; 99., or 28 .. 4 per cent., were in jobs for 1\lhich the employers preferred 

men employees; 71, or 20.4 per cent, we1:e employed in jobs for which selection 

was made on the basis of departmental need; a.."ld 57, or 16.4 per cent, were 

employed in jobs for which the anployer expressed no preference for employees 

of either sex. 

10. Thirty-one, or 44.9 per cent., of tb.e employers preferred men for 

new employees; 20., or 29- µer cent, preferred wonen; 10, or 14.5 per cent, 

indicated no preference; and 8,. or 11.6 per cent, indicated selection was 

made on the basis of departmental n~~d. 

11. Seventy-four, or 59.2 per cent of the part-time employees were em

ployed in jobs for which the employer preferred women; 20., or 16 per cent, 

were employed in jobs for which the employer preferred men; 19, or 15.2 per 

cent, were employed. in jobs for which the employer indicated selection was 

made on the basis of departmental need; and 12., or 9.4 per cent, were em

ployed :in jobs for which the employer reported no preference for employees of 

either sex. 
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12.: Of the 53 employers who hired men, 3 2, or 60 .4 per cent, specified 

miniraum age reqtlira:nents of :U~ years of less. 

13. Ninety, or 55.5 per cent, of the total men employees were employed 

in jobs for which the specified minimum age requirement was 1g years or less. 

14. Two hundred fifty-three, or Sl.3 per cent, of the women employees 

were em.ployed by anployers "who specified a winimum. age requirement of 18 

years or less. 

15 •1 Forty-seven, or 68 .1 per cent, of the 69 employers included in this 

study, did not indicate a specific education requirement for new employees. 

16. Seventy-six., or 78.3 per cent., of the 97 women part-ti.me employees 

were in jobs for ·which the employer specified no nlinirnum education require

ment. 

17.. .Eighteen, or 64. .5 per cent_, of the 28 men part-ti.me employees were 

in jobs for which the employer sp:icified no minimum education requirement. 

1$. One hundred sixty-four, or 76.6 per cent, of the 214 women full

time employees were in jobs for which the employer specified no minimum 

education requirements. 

19. One hundred, or 74.6 per cent, of the 134 men full-time employees 

were in jobs for which the employer specified no minim.um education require

ment. 

20. Forty-five, or 65.2 per cent, of the employers stated a preference 

for completion of some minimum grade level. 

21. Of the 45 employers stating a minimum education preference., 33, or 

73.3 per cent, preferred replacements to have completed grade 12. 

22. Seventy-seven, or 79.3 per cent, of the women part-time employees 

were employed in jobs for which the employers expressed a mi:nimu.rn education 

preference. Sixty, or 77. 9 per cent.,. of this group were employed in ,jobs for 

which the employer preferred replacements who had completed grade 12. 
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23. Twenty-one, or 75 per cent., of the men part-time employees were em

ployed in jobs for which the employers expressed a preference f.or replace

ments who had completed certain grade levels. Twelve, or 57 .1 per cent., of 

the men part-time anployees were employed in jobs for which the employer ex

pressed a preference for replacements who had eonpleted grade 12. 

24. Of the 214 women full-time employees, 176, or 82.2 ~r cent, were 

employed in jobs for whieh employers expressed a preference for replacements 

who had completed certain grade levels. One hundred fifty-seven, or 89.2 per 

cent, were employed in jobs for which employers e:1..-pressed a preference for 

replacements -...mo had completed grade 12. 

25. Eighty-six,. or 64.1 per cent, of the men full-time employees were 

employed in jobs for which the employer expressed a preference for replace

ments who had completed certain grade levels. Sixty-four., or 74.2 per eent, 

of these persons were employed in jobs for which the employer expressed a 

preference· for replacements ·who had completed grade 12. 

26. Of the 69 employers included in this study, 40, or 57.9 per cent, 

preferred hut did not reqµ.ire related experience for new full-time employees. 

270 Of the 348 full-time employees, 305, or 87.6 per cent, were in jobs 

for which the employers stated that related experience was not required for 

replacements. 

28. Employers expressed a preference for replacements with related ex

perience for 193t or 63 .2 per cent, of the 305 jobs for 'Which employers 

stated related experience was not required. 

29. Forty-seven, or 68 .1 per cent, of the employers expressed the 

opinion that part-time experience while in high school would prove helpful to 

the new! full-time employee. 

JO. Of the 8S employers reporting, 47, or 53.4 per cent, indicated that 

new employees were obtained by direct application of the prospective employee. 
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31. According to frequency of mention by €m.ployers, the duties performed 

by employees were ranked as follows: 11l'leet the customer, 11 first; 11use the 

cash register, 11 secon.d; and nmake sales tickets, 11 third. 

32. Thirty-seven, or 53.6 per cent, of' the employers interviewed re

ported that new employees would start selling im.a.::diatezy upon employment. 

33. Eight different types of compensation plw1s were reported by the 

employers included in this study. 

34. Only 1.li-, or 20 per cent, of the employers reported a higher plan of 

compensation for persons with part-time experience in high school. 

35. Employers ranked appearance as the factor most considered when hir-

ing new employees; experience was ranked second; and references third. 

36. Employers ranked inattention to duties as the first facto:c· con

sidered when discharg:ing employees; lack of initiative rar1ked second, and 

disloyalty to the firm ranked third. 

37. The areas of' learning needing additional emphasis in high school 

reported most frequently by employers were "responsibility toward job, 11 first, 

and 11personality development:,," second. 



Conclusions 

In the light of the findings of the surve;ir, the following eonclusions 

appear to be warrari.ted: 

There appears to be a larger number of employment opportunities for 
/ 

vromen ir1 selling positio11.s tl1an for rner1. /_,./· 

Department stores as a. eroup e1TI.ploy more full-time workers than any 

other type of store. 

Variety stores as a group employ more part-time workers than any other 

type of store. 

There 1Ias a gain in total employment in 1949 in the stores included in 

this study. 
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As the net turnover rate for 19li-9 was 69.05 per cent for all employees, 

there appear to be nt.merous job operi.i.ngs for rersons seeking employment in 

selling. 

Of the employers stating a preference for either m.en or women employees, 

the .larger number mentioned a preference for men; however, more women th.::,.n 

:me11:. ~ere actually employed in full-ti.Tile and part-time jobs • 

. 'Slightly more than half of the employers who hired men specified minirm.illl 

age-req_uirements of lS years or less for replacements. High school boys 

should find age no barrier 1.'Jhen seeking a sellirig position. 

Slightly more than four-fifths of the employers who hired women speci

fied minimum age requirements of 18 years or less for replacements. High 

school girls should find age no bar:cier in securing a selling position. 

Slightly :more than two-thirds of the employers included in this study 

did not specify a minimum education requirernent. Students should be able to 

obtain· positions while still in hi[#l school. 

As 73 .3 per cent of the employers who ex.pressed a minimum education 

prefer(mce prefer:ced persons who had completed grade 12, boys and 5irls 



8.3 

should be encouraged to complete high school before 1;1orki.ng full-til:ue. 

High school boys and girls are not excluded from distributive jobs in 

retail stores because of ine.::q::erience., but the opportunities for such employ-

ment appear to be greater for the individual who has had related work experi-

ence in or out of the distributive education prograri1. 

High school boys and girls ~tio plan to be retail sales persons. should be 

encouraged to work part-time during their high school enrollrnent 1 because al-

most three-fifths of the employers who did not require related experience 

preferred replacements wi. th related exp:3rience; and 66 .1 per cent of the em-

ployers expressed the opinion that part-time experience obtained while in 

high school would be helpful. 

Direct application is the best method of securing a selling position. 

Er:t1:ployees should expect, to perform var:Lous duties in addition to selling. 

Host employers hire on the evaluation of the applicant ts appearance, a"'C-

perience., and references. 

Uost am.ployers do not make a difference in compensation between new er.1-

ployees uith no experience and new employees with part-tifile experience in 

' high school, when newly employed. 



Rec ocicrnendations 

On the basis of the preceding findings and conslusions, the follov,ing 

1. The findinzs of this study should be used the :.c)usine ss education 

and distributive education departments as a guide tl'-v1t 1:;ill need constant 

to apply for a job and how to keep a job F1ftor it has been secured. 

3. JU.l stude;1ts interested in working should be 8'1coux·agod to :cegist,3r 

to expect during the a.pplication for· ,8. job and v'.:-ictt i,ia~v b G expectt,d of the,C£ 

if omplo;red ~ 

All :JtudentG :L::.tc::;:·costed in. 

after leaving high ochool should be g-G.idcd intc Distl'.i.b:xLi vc Educ a-c.i )n 

clas·se·s. 

nuxnber of hm.u:·s included in a work da:·, week, and ,wn::.h in order th.s;t. ::u.ear.:.-
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Name of Business Person Interviewed Title --------- -~---~ ------

You are asked to answer some questions concerning the selling positions you 

have in your business. No mention· in the final study will be given to 

individual firms. 

1. How many new employees have you hired during 1949? 

(a) Part-time M F --------
(b) Full-time JYI F --------

2. How many persons left your employ during 1949? 

(a) Part-time IvI F --------
(b) Full-time M F ---------

3. 1-vhat is the average number of your sales force? 

(a) Full-time M F 

(b) Part-t:ime M F 

4. Is related experience 

(a) Required Yes No 

(b) Preferred Yes No 

5. Do you prefer male or female employees? 

Male Female No Preference --
6. 11.Jhat is the minimum age employees will be hired? 

Male Female ---
7 o Is part-time experience in high school helpful? 

Yes No No Opinion ---- ---- ---
8. 1fuat is the minimwn education required'? 

Completed 

8 9 10 11 12 13 14 15 16 None 

9. From what sources do you obtain new employees? 
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10.., Will you give us some speeifie duties of the emr.,lo;,ree? 

11. Does a new sales employee, with no experl<'ince, start sellin;.:; when. hL.0ed? 

!s;.:S . J!o ---
12. ll>Jhat compensation may- a new employee with no experience expect to 

receive'? 

With pa.rt-time experience While in high school'? 

13. How do you consider the fallowing factors in hi:cina'? 

Schoel Records ------
.Experience 

References 

0'0hers(Specify ..... ____ ~--~ 

].4. What factors do you consider in discharging an employee? 

Inat,tent.ion to Duties 

Disloyalty to Firm 

U,1-Jooperativene ss 

Lack of Punctuality 

Lack of Initiative 

others (Specify) :·::..> .... 
.. :~:.:\ 

··: 

15.. Wnat are the areas of learning that you believe our high school should '\"'-·:· 

emphasize to a larger extent the..:n it is now doing? 
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