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111.mam,r10N 

The success of a local. cmo:.perativo, 1:ilto other tjrp)s of private busimss 11 

dopends upon efficient management for successful op3re.tion~ This sucoeso 

further del)Gnds upon too effective control of too resources used :in the 

~ration of the firm. Efficient mana.gamnt m a cooperative rests l1ith tm 

memoorship. The ~bars are tho association and aach beuefits froo. the 

business in proportion to use. They' are both the 0t,mers and tm ousta?lel"s, 

as vell as the recipients of the revenue ~aved l:u the firm. 

Local associations of~n ot,m and diraett regional ooo~ratives ·which 

havo eontrib.rted greatly to the suooess of the locals. The local oooperativas 

vory from a single unit firm aoting indepondontly at the local level to a 

multiple unit association with an administrative headquarters in one comunity 

and operating lranch stations in several adjoini:ng communities. This study 

dQSJ.a with a mttl. tipla unit type of organization. 

Purpose of tm Study 

The purpose of thia stuctr is to analyze the df:)velopnent and business 

operations of the Clyde Cooperative ~soorotion of Madford:,. OklnhOlll:l, 

and to evaluate the conditions that have eontribntoo to its sueqese and are: 

.likely to :influence future operations. 

Tm historical analysis of the develOpnEnt of the organization is 

necessary to evaluate currant opere,tio:ns and to foresee future problems. 

'fhe ru1alysis of the balance sheets, operating .statements, and the tim.ncial. 

a.nd operuting ratios aids in understanding tlla prescmt ._O{X3rntions and 



financial. atructnre of the cooporstive.. Th.a station analysis aids i.'l'l datGr­

m:ining tho efficiency of oi:eretian and the oo-.atributiOI!. of each station. to 

the success o:l the multiple unit association. 

M:)thod of Procedure 

The · information m tha. first sootion of too study is based on. :lntervieus 

uith roe.rd lll3mlxr.t's and emp.1.oyoas, o'Ql'l"ent .11.terature, by-laws, and the 

minutes -0f the board· of dh'ectors e..'l'ld the stookholders meetings. The Woroo­

tion 111~sentad fn the rom.a:lndar or the study is pril!lw.ry date. obtained from. 

the assooiation e,udita; expm1se ledgera, and intervielr1s with the general 

11!!Ulager, boolrkeepar, and statio.:1 mrmagers .. 

In tho balance sheet and operating se.ctions an effort is made to 

a.nal;vzo the finsneial eond:lt'ion end merchoo:ldising opera.t:!oo.s of the eoopara­

. tive. A comparative percentage analysis is used :in both sections. Tho 

elements of thG balance sh.eat are canIBred to total assets.. The sections ot 

the operating statement arc cooipared to total sales. 

Tho dis-cussion a1 fine,.ncial and oreratim ratio analysis is en attempt 

to o01!1pm'e tl'.e firu.mc:t~J.. atrtiature and business operations of tho Clyde 

Cooperative Assoeiation 1dth similDl." coop.:,ratives. The period of stud.v for 

this section roid the balance sheet and operations sections 1s for the crop 

;veers of 191,J tl-rough 1947. 

The final section is devoted. t.o an analysis of the operation and role 

of each station as a part of' the assoc:la.tion, and is based on tha crop years 

of 19.{,5 through 1947. The cooperative does not nw.mtain complote OPJrating 

o:t:d expense reoOl"ds tar either c01'lll'a.odity derertm.ents at" soperate sto:bions. 

It is necessary to al.locate tho t.Jhaat sales, other operating income, patron­

age refunds received, and operat:ing expenses. Wheat sales are elloce.ted to 

oacl1 station according to its percentage of t:00 total bushels bandlEd by th!t 



association; .. · htronage l'Gfunds received on wheat sQJ..es ia .prorated to each.·. 

station according to its percentage of the total bushal vol~. Pa:tro.nage 

refunds· ra·ceived frcm f~.m. supplies ptircmses by the c<>Oierative vere 

prorated. t.o ea.oh station o.n the basis of its pereeutaga of total sideline 

!~ ope7atil'lg expenses for each of , the stations are tlllooated bJween 

11h&at and sideline depe.t"tlnents according to the general manager's ,estimates. 
. ) . ~ '., . 

. , 
The o~rattng expanses for _the statioas ere obtained fran the association 

expense led~r uoon._poseible. ·The ge110ral expenses of tm assooiatim end 

expenses not identified as t.o station were. allocated. · The mathod used to 

band1.e e.aoh exp&nso item 1s elqilained in greater detail in the section ulwre 

this ~sim oe.curs. 



group of ~eg.:to.nal_ ()OOl)'ejro.:tivGiS had a combined gra:i.11 1rolrn:2 of 358,950,000 

bt11?IJ;;sls .:1, 

ooorie1~ative,9 in :!:JortheY'l'l 'l'e:ms Ctnd Western Okle.homi1, ow1,ed b:l 2;,000 gra·h1 

produeers, 0t:m and direct tl'ie tJnion Eqnit,y"' 2 Tm Clyde Coopart?,ti"re .of 

M9dford, Okl/,lll1ont,, is an0 of the most s1moossful local asoooie:tions ,-1hieh 

proootled tho development o:f t:00 1Jn5.on Equity Coo1:er:1t,ive Exchange as e. 

Location. Tll'~ Clyde Cocpe,r.at:bre A.sso.eiation has its ma:in off ice and 

") 

"-· Rey F.. lionderson, 11Farnl'3r Bull t and Former Oi.med,11 Q.2-,22 G:£§.ip 
Qpe.rtorl;ll, IX (!Ji,,roh, 1951 ), 3-6 .. 



. ~ 

or niuety,hfiv.e rx,r cent of th0 totn.1 la'l'ld m'.'ea, is 1n. oultivatiori. • .:> The 

the mah1 ·tre,d:tng oo:nte:i:', increased: :in population bet:woon 1940 and 19t,.5 from 

1,121 to 1,304 a'!'ld is the. largost town, tho-,:igh Pond Creek and Yc1n.mo:nt each 

lulve nearly l,000 .. 

Whe~t, the min C?·op, comprises appro:rl.mately three-fourths of the total 

1943 through 1947, (irant County ranked in tho highest three ·co1mties of the 

state in total 1-1heat pi:"odueed~4 other crops inolude oo,ta, bnrley, eoi'Xl, 

li~g stand.ro.'Cls.. Of the 1, 9:34 fm·i':lS, 1,162 .11or0 01.-iner or pnrt-01111er 

oicerated :1.mlice;t; :mg e. low 1,e1•cen·bage of farn tenex.1C",f. Appro~r.:u·tr11:tols :nil-a t-y-

3 h - U. s. De~:>tment of Corcr:1e1."c0, Ma>foalttt!:"cl Q.ensus,. I :pt. 25, 1945, 
pp. 23-149 .. 

4 Estilnated from. repor·lis released hy the office. of tm Agriculture.1 
Statist:i.eia,,"'l, United Ste.tes Dopo..rtment of A.grictilture, Bt:ireau of At,~ioultural 
Econonti.co, Oklahome City, Ok.12.ho=na. 
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7 

and intersects w:tth fil at Pond Creak; u. s. 64 enters the count.y ueat of 

i:a.sh and joins u. s. 81 and 60 four milea -west ot Pond Creek. State h:tghwey 

·uith Blaokwell and Ch.orokee. Highvreys and farm-to-market. 1·0&.ds seem adequate 

to service too ent:ire cmm.ty. 

Railroad service is adequate fen: ·th.a county e:xoept far the shortage of 

box, cors, c:1uring the h..,~vest seaso.n. A ooiu l:ll10 of the Chicago, Rook lal.on<l, 

arld .Pacific follows u. S. highwcy 81 from C:ald,1011, Ks.nsas, tbrcrJgh Rertt'rot-1, 

t<f:1flford, :Pond Creek, and Enid to Forth Worth,. Tsms. Tm Atchison, Topa!m, 

and Sonta Fe has two lines thro~gh the county. Tm ~in line enters the 

nortrruest e:orner at !hnehester and e:1l:'tends through Clyde, 1hdfar.-d, Dear 

Croek and Mard:in. A bre.nch of this line crosses the soutlnteat corner and 

serves. the area E!.l'ouncl 11as-h. Lv.mo:nt and Salt Fork, in the eo'!rhheastern 

corner are sarvec1 by the Sa-1,1.t Louis-San Francisco line • 

. cooperative a.ssooiations, all of which ara a.ssoci.a:tad with the Union Equity. 

5 R .. G. r,Iiller, ttrf}13 Smoldng Room.,11 Dail:y .Ok:lahoman .(October ·'J9, 1950} 
11. 



Tho eqt:iivalent of fifty-five to sixty' p;sr cent of the total uheat 

produced L'Y:!. GTant County during too 1946 end 1947 crop years vms nnrketed 1U' 

thesi:, coo1j$ratives. 6 TI~ elso J1~dloo sir11.Um~ amounts of feed g.rains i:md a 

uith ne·t savings of from $250,000 to ~300,000. 

Private end line eleva.to.r c(llpGtitio:n is found at most of the ruar!r..et 

pomts il1 th~ oou11ty. Jefferson e.nd ,Nu.m,u are the only markets uithout 

cooperative c011;p0tition 011d !,lt11choster end GilJbons are the only ste,tions 

loca:ood in the fourteen gram mo.rloota.. Fotn." are independent, eleven are lin@, 

The largest cooperative in Grant County and one of tho lE>.rgaot in t!,e 

stato ie the Clyde Cooperative Assooio.tion t1ith average annual sales of 

(:$2/379,669 from 194'3 through tho 1947 crop years.. This assooiatio:11 operates 

stationo at Clyde, M::ilford, Re11frow, Daer Greek,. !:Jardin, Lamont, &id Salt 

Fork. In a quartor of a ce:i:1tul""IJ this :tarmr-ouned and d:lrGctad bt1sh1ess 

has g.rmm from a ~11 local at Clyde into a firm. with app.ro:xi,1m.tely th.t~v 

· regular e):l!plcyGes, the lt'll'.'gcst pvyroll of tJ1.r;f pr:lvate business in tho eotu1ty .7 

6 Annual Audits .of the Aasooiat:ton end. personal inte1,,,.rle'W 'oith the 
mane,gers of tho I:!esh, Wa1dte.,. e:.nd :fu:r.to21ester coor..e~catives. 

7 Po1~soncl interview wi·th rum::,ger and book1mopc1~, J'Uly 18, 1948. 



Histor,c !l?.9lll Qrigip !Q. ~. Tho Clyde Cooperative .Association originated 

when several farmers joined together to i:.nzy- fm"m supplies. Then~ success 

'Hith gr.oup p~ohas:tng ~d dissatisf aetio1:i t:Yi th ,lb.eat prioos and lrqying 
.,_ \., . . ·_,, 

practicf)s :tl'lfluenced members of the ax'O'UP to sa:n their whaat cooperatively. g 

The Clyde Goopero.t:ive Associa:tio:"1 vJas incorporated ror $1.2,000 ~th ~00 par 

value stool!: in June of 1921 'Hith twenty momoors. The clwrtor mamoors elected 

William S0ht1ltz,. J. G. Ciskowski, B. F. Cline, James Wright, and D. R. Garringer 

as a board of a1reotors. The board elected B. F • Clloo for: president and 

ties of tho Association :ineluded e portable John Deere loader and a pair of 

pitless gram scales. tfi:10a.t uas purchased on a canmission basis for the 

flour, and ti1ine. During these first years approximat()ly one hundrod sixty 

loce1.l £armers patronized the :i:1ei1 business. 9 

8 The uriter regrets it vJas not possibla to obtain a more detailed 
e.ooount of these first j'ears of the Cooperative Is historJ as tho fi1•st 1111:tnute 
boo1r frCP11 origin through 1923 was 11ot avail.abl,s. 

9 
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Elevator Comp~. The boro:-cl first otfored ~}6, 500 a'ild, 111 April, pt'.!I'o!'.k';}~ed 

the elev~:tor• f"or $8,500. To secure capital for this ve11turc::1., too bom."d o:f 

of the post ... war depres.sion and ooo~rative financing. Only cm.e m11ibar, 

B. F. Cline, sold stock and turned i:n. $400 in notes and ~~300 :in cash. To 

give too ap~e.r,Si:<.tce of success, the board reeomroonded the money necessary to 

Pt!\Y 511tarost on capital stock oo ·I;al;,an from the funds set aside to pa:y for 

too $S;5oo grain e1evatcr.L'. 

During th::ai :na;irt; feu yoarf:l it 110.s E oo.:nstant struggle to provent t~ 

failure of the ncm ooopo:rati .. ,o. m 192.3, Clarence W. Roseberry,. manager at 

Clyde for t-h.o Blackwell J\'1111 a.."ld ElovatO!" Oon1pany., ue.s nam.ed mana,ger o.nd 

C. E. Clerk was oleot0d to the booi•d. J"olm Keith and Alfred Shultz each 

served short pcrioos 2:s m.an.agoz·s between 1925 a11d 1926. In 1925 e seoo...'ild 

agreement to mw grai11 ru com'llission 1;1es made with ·the Blaoll'Nell ~1I:tll end 

Elevator Co:mpan:,. TM.s eontraet wo.s renewed aru1ually until Movember, 1928, 

wha:n too nssooiation et,arted selling t1heat through the newly org.J.nized Unia:1 

Equ1:ty Coope:l'.?ctttive futoh&1g0 of' Enid, Oklahoma. 'i'he boo.rd. of d:1.r~otors door~d 

it 11ecesa~r to l"IO'LToir money to pcy· interest on capital stock in January, 

'J'@f!3J .. ~ Be:rn('l.,rd Blubagh; s®, of one ot th~ frtoe.kholders, mas h:ired to :mn.nage 

too eoopgre,tive .. 10 

li1 October of 192F3, the orgro-1izat:i.o:t1 recaivod its first oorresr,,ondence 



assoeiat1on voted to pay eight par cent il.1tomst 011. ca,pital stock c.::.'ld to give 

foi.:tt' bttsh®ls of apples as e.. Cll!'i.stmas gift for ea.ch stockholder •11 

tumin&~ point in the develo~nt of the Clyde Coor,eratiw Association. Tm . . . 

a new elevator at ;1~d:t'ard. At a. special meeting :in May it uas voted to i:>1erease 

the capittil stock f:ra.n ~fa20,000 to e:;o.,coo.12 A t10tian was approved to build 

$tockh.olders v1orc Pf),id eight per oont :1nt'3rest. L. E. ti3lka &id c. E. Clark 

D:iraotors or the trn:fon Eq11ity Cooperative Exchant.,.10. 

J:i,istg;a from WQ !g 12k0. Ths rro.rkot s:ran of the Clyde Cooperative 

was rs.pidly e::q:,anded during this deoeile.. r1egotfotions start'3c1 for the purcbaaa 

thirties,. but they f o.iled to agree on plans far marger. T'he Re:nfrotJ elevator, 

,1:l.th a capacity .of 281 000 'bushels -was pt'tl"ohased i.u 1936.. m 19.35, the 10,000 

11 roid., pp. 12. 

l2 St@,rting in 1929, the re1mining history ·was teJron f'rom the seorotary•s 
ntlrrtrks f 01· the tlssooia:tiol'l ... 



12 

grain hm1dlod. · Tr.ie so:m yetr th,.-:, c•s.sociat;::i.® decBed to bu1.1d c1 60,000 

bush€J1 olcnrt.tor at · CJ:yde station end the 'l'illoi.sc:n Ccristr·uc"i.ioJ:'.1 Cor:r9mzy of 

~1ahu, }1ehra~, 1•0ce:hrecl tho contr~ct ·to build and completed construction i!i 

timo fm' tho 1936 bar-vest. Tht1 follovth1g Jfl':H:1,:t', tM Deor Creek elow1:!:.or, 

8,000 bushel capacity, 1ms leessd on a contract similar to the one fro.• 

Na:r.din. Both elevs,tora were opt,0rt1ted undel'.' lease until a iw1•gor i1as conpleted 

-with t,he Doer Creek Cooperative :L'l'l 19.37 and tha :tJardin group in l.938. 

Another 10,000 bushel elevator 'Hfia purchasecl in I~dfoi"d frm Se1n. P .. 

Wallingford Grain Comp~y in 193fi. Further station axpansio:n tor the par:1.oo 

'vtas CO'i.11,pletcd in ~1a~r, 19~,0, tJith the purchase of the cooperative el~1v1xtor in 

Salt Fork. The capaeitJ1 of this elevator ·was 12,.000 bushels a'lld too JY1.n•cl1ase 

price,:0 i1as 04/150 plus the ilivcrr~ory "XTru.t1cd e,t cost. The Rm1:frou, Doer C:reek, 

aV1cl. 1'!f;l<.rdin s't;e;tion ·· ·h.\Vestmen.ts t-K~re s:imilar in am.en.mt, th:.1 purchase 1,rioo 

of each coupled uith building o.!ld ocfld,pm.1;;1nt rop.,"l.irs am:.>unted to leBs than 

$10,000 .. 

Humerous cx-ponsions :in coi:it'no::.1it:tos lr.i:idl.ed and services rern:der:;;d for 

the f::u01rors of' t1:~ ;;11:•ea ooeurroo during this poricd.. This stD.rted m 1930 

•t,,hm.1 +..hr~ · board am~oved the ac1cUtian of u deliwrrJ so1·vic~ for silieline 

sales.. Orin L. Sturtz, a loea_l f'a:rm<Jl? c111d pr€H~ent 1i:ianage1" of t:00 Clyde 

1:rti1tion, Yal'.-1 hired to ope1•uto the delivery truck. F'acili ty c:ipt1:n.sicm: :h1eltded 

a i.•etall gasoline p'Ufilp :i11 Ei)dford., ond gasoline and kerosonc dock uith pm::,;ps 

a:l:i Clyde.. Sources or Sl1pply tiel'O impro.,.red b-;r s. nem contract to handle oil 

and ~Tease for the Vacuum. on Cor,1~1iy· and ths1 1•onc11al of a contr,-Jot uith 

Maenolfa. Comp..1JlY for gasoline an.a kcrosone. The association co1rti:n:u(;Jd to 

purcihase ornnt13rcial tee,is and f'lom~ through the Dlaokt-1011 I.fill and Elevator 

Co.>;rpa:J:W .. 



at J,\,bdf'ard. Cool, sal6,s •iere :tncreasod at l\,.bdford, Clyde, and li.G1.1frow ,11lan 

the latter station was added in 19.36~ A grain cleaner wi·th facilities 'Was 

early as the annu&il meeting :111 1931, the addition of a. p."oduoe dapi:t'i;ne.ut 

't-1as frequently discussed at annual aud bom-tl ooetings. 

,Facilities were incl"e8.se.d and equir-«rt011·~ was added to aocommodato tha 

increasing volum and addad eutcr:prises .. Elevator capacity Has expamedfrom 

the ariginal 12~000 bushels o:t Clyde station to over 200,000 bushels :in 1940, 

Wot only i-te:re new elevators added at t,bdford and Clyde, but g1"ain facilities 

et the stations 1,1sre repaired to increase capacity. Larger ple.tfoi'm at'l.d 
.. 

overhead seales liYel"e 1..'"lstalled at all stations. Coal bins built at l'.iadfo.rd 

in 1931 t1ere enlarged i.."l l93S rtnd :neu facil:i:ties i-101·e built at Clyde in 1933 

and iit Renfrmr in 1936; at N'adford, f&.rm supply 1rsx·ehouses ,were added i,, 

1932 and 1939; and food and maroha."ldiso buildi.,gs am a balk tank for petro­

leum. ~ere add~ ~t Nx~din in 1939. 

r~w lots \Jere pu.rohn~ed 9.t ~a1• Orsak :rot~ bu'.13: pat-roloum ",auks in 1939 

and 1911-0~ and garao~s t-Je:i."e bT.1i.l t at Clyde and Hedf'ord for the dol:i.vary trucks. 

The association purchased aud ropah'cd housi.tt{j for both tba station man:agel" · 

station e.t Salt Fork. 

Anotha'r step forward in tho thirties was the inCI.~)ased affiliaticr .. ti1ith 

regional cooperatives. Tha original :tnvest!llGnt :in the Union Equity~ made in 
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direotors, vtas hired as a truck d.r:i.ver t:1.t Clyde. The a.ssooiati.on •s rrro:rth 

to alevo:n e:h the eloso 



Corporation loans accum.ulat!Jd large holdings of grain and resul too :h'l e. 

g.rGater need for more grain stare.go. The combine nnthod of harvQst;ing 

shortened the barv9st season and tl'lt:) box car shortage during harvest also 

contributed to the stm.-aga problems .• 

15 

Tb.a board contracted uith the Tillotson Construction Comptany in January, 

1941, to construct n 200,000 bushel concrete elovator at r.tdtcrd.. 'r~ last 

branch ate.tion uas · added to the association in 1943.. Tm f e..rmer 's ex-ming 

the Lamont Cooperativa Elovei.tor expressed e desire to merg0 lJith tho Clyde 

Coopare.tive in 1942.. The station t>1aa or.erated under loase during tho 1942 

crop year 8.lld too purchase was oomplotad the tollou:lng spring. A short iiim:l 

later tho members e.prrovoo a plan to construct sn eleve,tor at Lamont.,. The 

new mem:oors of the Clyde Cooper~M.ve in tho Lamont community agreed 'to 

subscribe to half the eost mid eaeh ·uas giw11 tho opportunity to purchase 

tuo $100 shares ot stock. A 200,000 bushel concrete elevator, which e-ost 

$107,~; uith equipmi'lt,: ,,1as completed m tine rar tfu} 1946 harvest.. An 

eleve,tor 12t Clyde ·was oomplotod 1n tima for tm 1948 harwst.. Tho Clyde 

olevator Yas similar to. the structures at Lemont and l!f!ldfard; tm bu:Udmg 

and its equipment cost $120,000. '.rhis 600,ooo bushel increase in elavv,tor 

eapa.c:ity since 1941 coneludoo construction during too period of study though 

constructions at Deer Creek, 1'\J'.ard:tn, and Ronfrou 'Hare bs:lng considered .. 

DU'l!'ing 1947 and 1948, buildings for housing grain cleaning equipment inre 

co11etructed at Clyde., Lamont, and Renfrow. The aqu:i.pimnt was installed at 

a total cost of $40,500. Moisture machmes tor testing grain wore installed 

at all s.tations •. 

Sideline facilities wre oxpandad ru.most as rapidly. as grain store.go 

facilities vere increased. The Texnoo Service Station, l-3Mch adjoined the 

r;fedford property, and three distillate tanks uera purchased m 1941. That 



addit1011 of p~)trol.em hulli: ttmktJ and ·the opnsi;ruat:ton of E.i. ·waroho"Usc fct." 

handlirrg }l).)J:'Chandise. A reside11ce for tl'.1e mano,e-er, tt:io udditiancl lots, a.11 

off i® buildi.ng OOJd a worehouse "He:r:o added at Ifo.:1."'dir1. 

A· 1ong diseusaed adva:aconont i,ms ma6\e 1n 1944 with the purelw..~ · of 

faoilitie.s for a 1,roduoe store il'l Uiidfacd. Produz.rts ·handled are 01·ea?':11 eggs,, 

poultry, hides, seecls., ftled, aoo related n1Srolm.ndiso~ Stock 11as P'JZ' chaeet1 Sn 

tlw Enid .Oooz:iOr{:1.tive Creamery lthioh ss~d ae a rto:::~ione1 processing and es.las 

@,gency tor dai.ey products and e.ggs. Produce sales inorsasod ye~J:y to 

{;128, 550 i:il l 94S<> A.nothe-.e blportant imp:t-ovament made 11a~ the ptl!"chase or a 

lm'ge tio,ooo l1t1ild:tng far too .g,ssoei~tiolf1e Y.%;,.:1ford off:t.oo. uhioh t:1.1$ 

rcrt1odeloo ro1.d eqliipped with a mcder:n lwating ~ oool:1.ng Etrstem. 1\1 19!,5, 

th0 se1'V'ice ptat:1.® in MK1£ord uas Temodeled and 01itarged for oomplete s2rvioo~ 

A nmt Dedge trt1ck 1:1:lth n flat bed and r~.ok i1ak purclnsed for general hmili:flg 

OOWSSfi S0Ul'tl0'$ .Qf supply.> r.l)df'ord$ rui{ bran.oh stations. 

the oonntruotion of tbe feed mill at r,w.Jford in 19/;6 and 1947 roqu:i'roed 
' ' 

th~ asooa5.a:tion1s largest sidel:tne !'l1vostroont. The cost crZ tm miJ1.,. 

completely equipp,d., exceeded $1.,o,ooo.. Plano far the mill 1,raro oomplatod 

only after a oomm.:tttee fl.-01r1 ·the boo.rd of dir~otors inspaotoo Wills td, Bo~t, 

Oklahoma; Per:eyton.,. Te1i:as; and Dodge City, Ifunsas. The mill ms o. daily 

faed-tlixing onpaeity of two tons per h01.1r,, att>rage facilities tor 1600 

bushels of gra:tn., and _twenty carloads of supplies. The rolling 1~chine bna 

a capacity of l:-00 bushels ea.oh hot1r. other· equipnnnt inolules a molasses 

mix3ng ~cilrl.ne,. ten horse-poi,er boiler with a grain steamer tor rolling and 

crimping grain,, a 2,500 pound freight elevator, grain .cleaner, and seed 
' . 
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'output of tho mill. 

tho Cot'Dod:!tjf Ored1t Oorp01.>atio:n:. Too room.1)0rs also appr070d a resolution 

stating that tho &-;1tile storage raw· 00: paid O?l all cram untl.er 00!\lm.CXH.ty lomis 

ragerdlGss of tihare the wheat -was otored. This rr;soh1tion mn sant tot~. 

Com.TOOdity Credit Corporation. 

In 19~,- the auth<rized capital etoek ,,as Jncreased t.rru: t\50,000 to 

$150,000 tJ!tb a $100 p91'· velue and t~ immbe:rs npprovecl the folloidng changes 

!n by-la~SI 

Article III 

.stookholdel"' s M!Jethlgs 

Section 1. ·'J:he fiscal .YGor. of this Association shall ccmmenoe on 
· the f:irst ·d~ of Februaey Ei.lld end on the laat dEW of J"a."'l'Uary. 
The regular annual meet:t:ng ot the. a,toold1olders shall ba held at 
a place designated by the boo.rd of' ·d:trecrf;;O'.i.'S within sixt".f (6o) 
dqs following the close of the fiscal yee:sf;i the date to be set 
l:t1 the Doard of D:ts.,eotare. SP3oial m.eatings of the stocl&.olde:rs . 
~ el.so bs catlecl by the Board Qf D:irectora, or petit1o..'l of 
tuenty per cent (2!$) or tha total 11umoor of otockr.olders, ao·tt;mg 
forth therein the purposa1 . t1ma, hour,s, and place of such neetjng• 
wh:tcil+ sh.all· ln. filed ·t,tith t'.Ew ·seo.retm"'Y'""'TroaS'Ut'er at leaot 
£1tteei1 cuws (15) before eaoh meeting ia to take place. Said 
speeial meeting mcy oo e.al.1ed fa.r fJJ1Y la:Hful purpose,· !no.ludi..~g · 
the matter or eonsidering cb.ergos against nny of'tioer ·~ emplo,vee ~ 



Secrtio:n l. · Tl:s di:1':acrtoca, si.tbjeot to revision by thr;) zn~l'Grs, 
c.t e genox·al t'll." special ooc-1:i:t.1".lg, la-v:fully callod, oho11 o.p:pO!''tiOl1 

·~t1l'tlillga· at llJ·arJt onv.Jt~ it .:,reDJ~·. 

S~oM.on 2. Ten pJr cer:t (lC'%) of t!:ie n~·t r.:.11J.rn:fng,s oc;crt1i:ng smco 
. the lasrt uppor,1ionrJ2e11t shall bo credited to a Su:rplus Re::1arvc, 
Aooou:nt unt:fJ. · st1.ch Stn:-plus Resorve · Aoco'l111t sh.111 · 'rk eqt1al tho 
£1.t1.ou11.t of the puid up s'l;ock. Al::1otmts 1:cld :.tn reoolr\19, :f.l1 acklition 
fa) tho ali10",,tnt. orec}:tte.d t<) tho StW!lhW fi(:)SOX"v'O · Aoctrt1n"'u, sfo.,,1:t oo · 
n'J located Ol'l tho hooks of the Assoc:h:l:tio:u to tho 01 .. edit of all 
pe:t1•0:ns, both the 21B:moorm :;uid ncrct-100t11b;,i:t;>s, 01:1 th" h1rds o.:f! 
pet1•on:age. 

Sootic·:!.l J. Divido:ncls s.t a rate not, tC* e:z,::000d six psir cent (6YO 
moy 'be p!licl 0,.~ t1w Cc,p:t'ti'\l. Stot:k .. 

Secrt:don !;.. The roltlEt.1.nde:i~ of dl1ch 11at earni11es sb.a11 1:tf:"i e-.r,yi?rt:to:::1.ed 
~.wl paid to ol'l pa:'1,;J:ons, 'be:t.1[[ apportio11ed to 1.00ml:iers and :non­
mcmlmrs c,J.i.1::0 ef the so.1ue l~.sis c:.nd se .. mo ~rcerrtac~e. S.\1(Jh 02sn:i11gr,2 
shnll oo paid eitJ:10'.lC· in cash, oo.p3;tal stool<:, credits o:rt oopitw. 
stock, speciti:l. r~aerves, or non-izrtorest, bee.ring 111:tmbor equit,tr 
oertifieatos 'WitihOtrt due date, rateblJ/ U-.r:JO'.i'.l the value ox• volunn 
of tr..a pt1rehases fr.o.s11 c;r tl'.:l'ott~{h the Assooir~ticra by e~ch pat'rerrt; 
provided tbat run.ou:nts rn·ora:f.ed to patrons 1Jho are :uot mon1bers 
sh.eJ.l be cred:lted to tJ1ain se;rera.1.1:i,T, and such e:r<21di.t~, uhen 
presci(rted by an;:r one eligible to own stock :t."'l snid Assocmti01.1 ir1 
n swn eq:ue.11:lng tha par value o:f one share of stoek, sht).ll 'oo 
:received at lacs valtte in excl3Suge fc:r· a sl:iare of s~.;ook i."!l aoid 
Association. 

The assoc.:w:tion used several methods to f'inanee f'ao:Uity expansion a.ni 
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and members wer allowed to purchase ore than a 00 sbar • Oplrating 

capital \78f!I obtained by loans frcn the Wiollita Bank tor Cooperatives and the 

Qi-ant County Bank. S,vsral facility loone secured by mortgage re obtained 

tran the Wichita Bank. Each year the nembers voted to retain frcm t nv 
to forty per cent of the annual savings to reserve accounts for repaying 

loans. Certificates or indebtedness -we:re used to help finance t Clyde 

elevator. Four members subscribed to 5, 000 eaoh and a tot of' $31,000 'W88 

raised. These certificates, bearing three ahd one half par cent interest 

were to be pa.id in five equal paynents plus annual interest. The prinoi}:al. 

could be paid in full arr:,- time atter the first year of issue .. 

The investnients 1n other cooperatives increased substantially during the 

forties . 'The total investment 1n stoc~, surplus, am patronage reserves 

amounted to approximately $200, 000 1n January, 1949. These investments vere 

in the Uni on F.quity Coop!n"at ive Exchange, the Cm sumer I s Coaperative Associ&­

tion., the Wichita Bank for Cooperatives, the Farmers ' Cooperati ve Gas 

Association, the Enid Cooperative Creamery Assocmtion, and the .Coopere.tiw 

Refinery Assoeiati a:i . 

Mor than wo-thfrda of' the stock and all but $339 in patr cmge r efunds 

were invested in the first tvo associations. The pe.tronage refunds frcm 

these regional associations amounted to a. oximately '66,961 m the 1948 

crop year. 

Numrous changes 1n personnel occurred frCl!l 1940 to 1949. Tl:e full-tiln9 

employees increased to thirty 1n 1949 and tm regular monthly pa.,vroll vas 

approximately $5, 500. The larger statioos continued to have less nager 

turnover; John Cowen and Roy Chism, present managers at Lamont and Deer Creek, 

were hired m the early f'crt:f.es . The Nardin, Rentrov• and Salt Fork stations 

had a new manager approrllmtely every two years.. To some extent this changing 

per sonnel could be attributed to higher salaries i:aiil elsewhere during the 



war. The association 001tld not p:t"o:f.'itably meet these higher sru.a.ries at 

the snaller stations. 

The Boaro 0£ Direct.ors had relatively f'ew changes in 1110r_ibership. 
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c .. E. Clark, Mike Hein, E. J •. Best, and Louis Drose11lleyc:r we1"'e retired after· 

Se"'10ral ter'fils of cont:!.11uous service; C. S. Shelll'.1mnmer, lo:ng-tfu.e board 

member, moved. from the corilli1t11:dty; L. E. 1-Ielka, who served continuously since 

1927, became ineligible for re-election. when he ceased far-filing. ~..r. Helka 

had been r,resident .from 193'7 to 194'7 and was succeeded by Bil! lI'. Cl:lne. 

Otto Zeman served as Sccreta.ry-Treasu.re:t' fron 1933 to the present time. 

Dil"ectors elected during the period included cJohn R. Skalnik., J. T. 11:eeso, 

F'rcd U:nboha.ue:n, Leo Gilboi·t, kl".tdr·eu Suanso:n, 0. N. Pari"ett., Lewis Druµem., 

and Lewis Claz'k. 



Since organizatim"l in 1921, the O~de Coopere:bive Aasoo3.ation has 

expanded rl:).pidly. Tho l,eX'::i.ods or dowlopment ·Herc the period of locttl 

organization, thG pe1~100 of stcd,ion and r0gio:nol. g-rmrhh; and t110 r,erioo of 

present Sceale o-peration which eo:t"l•ospatlds ,11th tho p:3ridl of 1:11:lsineas ano,lys:ts .. 

G:routh d'!lrnli'Js tho first fcu ;yeCTs .of tho ooopo1 .. ative uas slCtJ.. t;,bm:oor­

ship decreased fl-om 1923 to 1928.. other roousures of g:c•outh fo:i. .. tho p:,rioi 

el.·e not availmble except tmt in 192.2 end 1925 ne.t savings mre not st1ffioient 

to pay il'.l.tc.rest oo eap:tttll e.,took. Bem-Joon organization and 192S the assooia-

1-ms often olo.s$ to ft-nure. Perhaps the :m..-im benofit of this periocl ·uns 

the trdn:ing and experienc{fj :received :ln coorerotion tln.t e11a"l:ilec1 continuo.nce 

of the assoeiation through the dcr1Jrossio:n ?)1•iod that f'ollr:tmd. 

The peri<rl of regianal ;.m.d stat:tcn grouth ·wao ster·ted b".;1 t:,f-lilmtia.."l 

·iJith a coopere.tivo regional sales and t~.rm11'1cl atorc;,ge ago11cy. Shortly 

after this time, too e;osoe:tation eJn.endod its area of operation and 1::1.oved its 

hea.dqtu.l:r .. tors to I~dford "1hera petroleum and othe:t· sideH.nes 1,;e;ro added. 

Participt,r!iion in tho Far1.uers National Grain Corpoo."atit"m,. the Wiehitn Bank 

fc.r Ccxr,r,Je~t\tives, and the Oouauniers Cocpe:!:1atiw Assoeie.tior1 fciJ.lotrod. 

P..Jrticd.1:ia:hion m tbeso 1-eg:t.onal aesoc1e:bions c011tributed significm1tly in 

f:tnanoio.1 help, pa·tr011Dge so,v::b.1gs a.."1.()1 tho ooopo:t"ativG "kn:ot-r hoo" tha:t enabled 

the assooiaticn to pt,rc1mse ad:va;,1tageously other less suoaeseftu oooperatiws 

and sidelL'l'le errliorprises. 

Too period buomeos nnaly.sis is one of furthor 1.:,te~atio:r2 within tr1a 

roo.rk<:r'c; m .. ea end tiith regi011al aooperistiws. Additional e~o:ton occtreroo 
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m 11beat and s:ulaline faeilii;ies am the pt"-ocluco rmd mill departmnts uere 

&dded. A more fo.vO?>a.ble pe1~100 seldom oc.eurs for tlw ass1rrdlation and 

continued expansion than l1appened durme the period busmess oporationo wero 

analyzed. lre\f,. it at\V, elevator and fmrm supply businesses failed to prosper 

du:d.ng the 19~•1.947 period~ Although D.Olle nre known .in the r~gtru tmt 

expnuded opera~iona, espooially elev€,'.t~ oapaoity,_ as did the. Ol;yde Coopera­

tive Asaooiat1on. 

Fmge:i§.1 Sffiteture. f,hmbers of a tax-oxer.1pt cooperative mwt supply 

50 par c~n:rt of the firma dolla1· voltime of business and must also aartriwte . . ' . 

to its f:tna..,cisl atruoture.13 After a ooor,erative Ina hllen i1.1 operation long 

ehough to build up its ca~ital struoture Hith ne·h savings retained fran 

oper.ations, the neeti for capital stook ooutributions beooms of lessar 

bportance than encOUt"eging patrons.go from non-mmbors to maintain sn. aat1V$ 

p.atrrin-llllalli'bership and busines,S volume. 

Tho a.uthor.ized oopi ta:l stock of the cooperative oorpai."e.tion ,,as moree.oed: 

from $1:a,ooo to $20,000 in 1929, $50,000 in 1930, $150,000 in 191.;1,, and 

$5~,ooo in 1948. Mor to 1948, the ~ valtte o:e a sllDl:'e of stock was ~oo. 
i-:. 

Tm authar.hed capital stock is now $5001.000 divided Sn· 20,,000 shares at 

$25 per value •. The .change to a lower pe.r value stock, nm the aoctWl'l11atim 

of patrona&,,e refunds toward a share <?f stools: for non-!OOmbars sliould result 

1n a .growing and active mnbarship.14 

Tlie numbe:r of eho:res o£ capital stook issued increased standily the 

pa.st t\1elw y&el"s from ·S9 in 1935 to 66o 1n 1947. (Table l) Tm rate of 

1noreaoo was not so rapid as total assets •.. This indioo,tes that mmbersh!p 

in the entorpvise uas not e~illg as rapidly as iras the ca1)ital structure· 

of too ooop;Ira.ti~. In 1941. the poli~ adopted by tIB assooiati® ts1a.a tmt. 

1.3 ~mm 11. Davis, .7.h! }!!gonm,3.s, ~utl at t110 TfJx"r.~.tatus -~ F1xr,!1ll.r. 
C99wrat5-wg, pp~ {d:J.-71.. · . . · 

14 Bnrold Hoogos,: Q.erat&oney .s?.t Oooner,.t;ve $,lr.a~ Elgyµtcrs .m Irgnaas s Oklahonmj p •. 41. · 



TA.BIB 1 

GRMH CF CAPrrAL STOOK, TorAL .ASSETS, ilD NET SAVOOS 
THE CLYDE COOPERATIVE ASS0CU'l'IC!1, . · 

!'ROM 1921 TlBOtnR 1947 

Capital stock Capital Stock & Total t 
It@ D Mstapdp Stock Qndits* Alm,• §AY1Ps1* 

(Number) (Dollars) (Dollars) (Dollars) 

1921 20 
1922 60 
1923 77 
192.4 75 
1925 65 
1926 59 
19'2! 59 
1928 61 
1929 90 20,,600 51, 435 2,618 
1930 109. 20,970 42t730 4.61.6 
1931 lo6 20;<n0 4s.s59 8, 859 
19.12 106 14.682 46,634 5,369' 
1933 91 14, 438 53,311 7,449 
19.34 94 15,700 '$J,687 5, '7.31 
1935 89 18, 280 44,614 10, 281. 
1936 97 22.322 67,932 17,623 
19'7 104 25, 305 76, 653 9,71.2. 
1938 181 35,MO 101, 716 16, 552 
1939 201 .39,623 106, 663 26, 583 
1940 226 47, <:!'19 193,413 13,262 
1941 236 51, Z76 176,320 25, 521 
1942 256 55 Q.39 193, 413 40, 1+1,4 
194' 284 64, SOS 204,432 60,196 
1944 .337 76,785 582, 28.4 71;971 
1945 '66 102, 64, 364, 400 56,640 
1946 602 108,,634 505, 591 ~ , 547 
1947 660 118, 132 654, 521 ll0, 273 

' 

*Sottroea Records of the association, frolTl 1921 through 1947. Da 
tar ;rears previ.ous wre not available .. 



no stoe!cl.1olde.r· smll hoJ.d more than $500 OX' 5 par cent of the airtha.t•:tzed 

<1ap1tal ertoolr ,of the oQl"poration. Pl'Bvious to this timo it \.Yti.S the pollqv 

.. of the boo.rd to reccm:m!end thnt rilal.s'll~~ra ''oo discourugecl fra.i o:tmillg n.ore ·tuan 
·· one sl:mre;r $100 par value. In l941'l the p.olicy ·was · adopted that no stoc!uiolder 

sllall b'[.,n more til.:"ltl 5 . per · cent· -of the authorized capi teJ. stook. · This limits 

th& amount tllb.t a.-v manibel~ mifq ow11 to $2,500. A limit of ~,000 ahat.ud be· 

· high enough to ~ta.in a reasonnble en.pi tal stock and lou enough to brtter 

disperse· stock ~ine1~ship am.one the aati~ mem'f.xtt·s. 

Total oapital steak pltw ·stock credits ine1'0Used f.ran $20,.600 :in 1929 to 

(}l.Sc],528 '-111948. (Table 1) The first aveilllbte record no to stOJplus ta~ 

f~ 1941 and f1.mounted to $8/735. · It has sinee inerea.sed. to $57,.506 in 1948 • 

. · By-laua ndt:rf)'l.ad fn 194$ also roqu~e that 10 per cent of the ;_;;aa.1 .. ly ~1Wlg$: 

$hall. b$ crec11ted to n statutoi";V re~ fund until audh fum .shall equal 

the tJ..'!10'1.lnt .Qf· paiti ·iw stoe!i: ant, that on:, additional am.cunts be1d i!1 re~· 
' 

shsll re allocated to tho e:redit of all patrons on the basis. o! patromg(:). 

l"e~J'e fund. 

The dividends i;n1d. on capital stock 1Jere .als~ reduced by the new 1:w-lar$. 

Thia change reduced· too r~ :tnterest pnid trcn 8 to 5 per oent nm1tuilly. 

Reducil\.1 tm illterest paid on capital _stock i1m ~mit o. ereater amount· of 

t;he_ a.S$ce:1at!orr'e ~1ngo to ba returned m patronage :Pefunds and will 

dlsoour~ those seeking membership far 1:mrostn>nt purposes. Anothe:t· oh\Dg$ 

in tm tw-1a1m i,,as tm e1imination of tlle ·section stating that amounts ea't"l•ied 

to the roaorw ·f\md shall m alloco:ted in the a.sa-oe!atian's records on a 

patronage basis, and no stoekholder shall be requ~d to. maintam in this 

reserve ftmd .so allocated more than the a..rn0tmt of their M1y :?d-d capital 



bili:ty of 

1. Cc,111.m,o:n ~tock 1lflS a low pa;r value of ~25 1)-0!' sl'm.1'3 E>.nd is :non.~ 
t:r1.;u1s£er~£ble. 

;. Pa:tron~ a.ocopted for mmlmrship m·(:t perHi:bted to voto rrll'.JX'.1 20 
"1ont of the par value of one share of stock is paid. 

~-. Each l'lembe:r ln~ one an.d ov2y o:n~ vote ret,ardless of the a11otmt of 
stock o,~mec1. 

;. T4em1':lers rimet otm f'ou:r paid t1p sl1~res of stock 'bofor.,J r(~<:?Clving 
pat.ron,age refUr"1ds i..Tl en.sh. 

6. :not :more then 25 per cent o.f the m:rabers patroocge refunds shall 
t)) paid 111 c~.sh until thr) memiber 0t'11"1s ·1.,1elve fJak1 s..barao of stoek, 

7.. Only 1ro:'lucors of o.grletil t1,u.·1u oowo:lities 1n:r.id1ed i::iy the t\Ssocin­
tion ~o el:tg:Uite for membership. 

8. ~,hli'ibe:rs 1nust agree to ·comply uith the c1nrte1"', ant1 i:Y,J-laiJs of the 
ai)soc:iation. 

9. Applioatio!'l for mem1:iership m·11rrh be acco:pted by the 'bmrd of 
d :i.recrb:c,rs. 

10. Thooo seeking approval fo:t· membership mus·~ tooo'u :::m::1 otha'r reqtlh'o ... 
~'ltl'!l of tlw boo.r<.1 of d:lr<;J:cto:ts .. 



6. Engaging i1'l oompeting 1t1toreats. 
·,, 

To p:roteet the ~raber.s 1 rights the assoo:1.aticrn must opsrate fm• tl-.e 
·: . : 

Il?tltua1. benefit of its members ac produoers µnd shall 1ll1t doo.1 1n too 

pr.odttcts -of non-memoo:rs to an eJilou.nt greater in valuo than such as are 

handled f:CJI: its memJl!;lr~. D!reotara and e2tr.i.:,lo:,ees oo.imot ll:1:'iTe oompotir.g 

burdnass int~·sta a;-- dew. -in gra:tn i'tiiiures. 
. . .· '... . • • > ...• 

timibership ~a increased fr.om tho ti.•rrlzy' chn.rto? mex:ibors more tmn s~..f;;r 

time1:3~ (,:a.file l} In 1922 there uere 60 stockholders and apprO"..rl •.. netely a 

· torba.1. of 160 pat:rQ:ls. In Jimuor-3 , 19~. there ,,,oro 660 mer,lbers holding $100 

oi" more .:in siioclc,. mld 593 owning f20 ar more, but lass tru.111 100, mald.ng a 

r.t;o~t •. T.m Hk"1n~.geme:nt of a eooperatiw ~ be compared to a ;pail' 

of aeise-ors.. Emplo,yees Hith managerial responsibilities em- the outti:o.g 

edge end the menibers are.· tri.a handle• but tba rivet that holds both to~1tlls• 

and in p:r,opsr .clignmant is the Boo.11d of Directors. there ha.ve boen roi.e.tiwly 

f~ o~s in memoo:rs CO!!'prieing the boord of directors- n. F. Cli:!:ro mn 

litt-tingley1 Lawia DrooolrJejer,, John S:tm.ln~,, Louis Dahlem,, teo Gi,lrert, 

». J •. Yerian,, Fred tlbehauen1 Andreu Swnso:1., Let:11.a Olar~ a..'l'ld O., n. larrett 

lmve served as d±rec:tO!'s. Several of these men have served a munber of teffls:. 

Too present boo.rd., is representative of the f~r-01.rmE>-l'S ·uho have nuade 

the Cl~ Coop$ro.ti,'"G a sueoessftil bcu.:i.bless. Thtr.r farrn i'rcm 320 to 2,040 



iw·oduoers. 

Too aasoe:is:l:iian is fm .. t'!.1ru:tte :tt1 ho:vl.tlf& h,-;;i.cl ~y one general m...~le.ger, 

Berno.rd ID.1.1TJaugh.t ·who uas first employed. as raunager ot tho Clyde Sta:bion tu 

193'7. · Sevorru. station mo.nagers and other ~loye:es r.;ave be~n t.Jith the as~ 
. . . ' - ~ • r 

· ti.on S9:V01'EU years. Lqyal and Gf:fioi~nt empleyees .and aa?1bl~ rrla!1$.&;ement 

.are important in ftrr:J suacessful buzin.ass s.nd proboJiLy .!1101'0 so in. 8 {l00p?,ra.tive • 

A numb&- or studies of: tho reasons far fail11re ot oooperativas indics.te tlst 

laok of efficient ~agement is r0spona1bl!J ns often ns tJJ."!;J · other single 
.. . 15 c.e,uso. · 

'l'he assooiat:ton is mauaged tw· a bom""d o:f nine meI11ba1"s who nmst oo 
:members ol the eoO'J;)Ortrcciye and are elected at tm t;Jlll"lUa1 meatmg~ Three nev 

dh'ect~e are· elected aa-0h year and thei~ term is for tbrcG j.19a1~s. Directors• 

pmwrs are mah1y:: 

1. · To employ t.md dismiss. a t001i1ager and suoh other emplo-,;ees as.~ le 
· neoess~ry OC' desirable~ 

4. to· employ a cdllpe·tent oocO'Ulltant fcr.e annual auH:t rux.d J:ri~e,sent a 
deta:tied report on the bt1siness a.~ -eaoh annual nSeting. 

5. To see that responsible emplcyrees and thG secrete:t'j1'-treast1rer are 
sufficiently bonded.-

7, · :!10 appoint three mer.1001~0 to a ooomi:ttee to invent.cry a11 r:ror.,erty 
of the ussociation x..iit.hin five deys after c:lose of' tha fiseal yoEir. 

8. To· hs.ve full po\..ter to ml;n all necessary rules and re~ntions f<r­
the assooiatioi1 'Hhioh are not inconsistent i:lith tm lmrs of Olrlahct:n 
and. the Articles ,of Ineorporet!on roil T:u-lairs .of the asaooia:tim. 



L To ha.ve custody .of the funds usod in the op;:irat:ta11 of the ·11usmesi::i 
mid to keep .st1ch. records .as ·will prosc1·ve !l.n. ox3c'lu:•t).to ri:}ec11·d of f,11 
busil>".tess tra:.1.sv.otod. 

,3. '1:'o present det~:il<itd written monthly reports to the S0cl''D·te.1";y'= 
"'1"'1-east(:r>or, subject to thi:) ap;proval of dir0c'tor1::. 

4. Ho shall. h~10 control over e.:nd L"J,.,'{1 onplqy arid dismios all nfients 
and o:mplq·/oes of the nssoai8.t,iox1 uot osf}O~i.tlly· er2iployod 1:iy ·tho 
hoard of cU:rec·tors. 

5. Ho shull per:farm, such othe:t· dtrl:;fa::1 e.s ru'e :L~o:'l.dent to tho J'.}ositian 
ho hold~. 

of elew:tor capacity in bushels is as f'ollous: 

Clyde •• o • 260,COO 
t~dford,. • ,, . • 250,000 
Deer Creek~ •• 12,000 
Lamont • • .. • • 200,000 

2c,ooo 
16,000 
15,000 
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r~moors of t1w association are favorably cono:!dering t}'l) construction of 

large concrete structures et Door CrGek a:nd Salt Fork. If these plans ar~ 

oarried out the total storage capacity of the associaticm ·wil.1 ba ap~oxi­

mately a Hillion and b..ru.f bushels. All elevators ore bowed unier the 

f'edere.l warehO'UfJG supervision except Salt Fork which is g s·oo:he bonded house. 

Sideline facilities have been rapidly f~xpanded and :naw services ttdded. 

The :mo:,rh recent addition is the $20,000 general office and 0128,000 mill at 

Medford. Bulk oil stations are at Clyde, Doer Creek, and La.mo-tit; a modern 

service statior1 and bulk oil plant is located at r:edford. Other aidel:i:t~ 

f aoili ties i11clude the produce station at M~df ord, hardware stores at Clyde 

and Renfrow, farm supply 1:1v..:rehouaes at 1'-'.~dford, Clyde., Lal!lont, Deer Creak., 

Renfrow, Salt Fork11 mid Nardhl, coal bins at Clyde, l):,adford, P..en.f'row, and 

Lamoxrt, and 1•es:1de:uces a.t Clyde, Nard in, and Salt Fork. 

Elevo..t01~ and sideline facilities at all stations are 111ooer1-:ll.y equip1;:ed 

·uith e,daqw1te equipment and aocessor:ws. r,t,dford, Clyde, Renfrow,. and Lamont 

stati<Y.as h,'l"ve gram cleoning facilities. Tm ussoe:iation operetos tt fleet 

o:f nine trucks and pickups. Tuo large serai-tr:rdlers, one for potroleum 

prod:uc-ts and the other .for grain, faed and gen1oral ha:ul:iJ.1g.. The assocfutiori 

has adequate truckGJ to haul its sid@line p1•oduats from st.1pply sotw-cas to 

loeal stations and del1,rery service far farm supplies. 

GgrgmodiM.es ~ Service. Though oi•ganizad pri~lk"U'ily· to m:t·I-nt uhottt 

tht! assocw.tio:n lms e:~1ded constantJ:,1 in ·the num.1:ier and volti.!iie of products 

handled. Besides Hhaat, ,all ste,tians handle r~~cd.n oorgJ:ure, ::;ats, corn,. 

barley, m:n"0d feeds, saeds a:00: hfl;j'. Service sales he.vo imreased 1"apidly ill 

recent 'J'"0m,s m:td incltlde grain stcrct:1,go, seed cl.aani:t:ig and treating, auto-. 

inobile and truolI service,. feed milliEig 9:nrl gr:iJ.rlit.1g, m1d forn delivery supplies .. 

In addition the assooiation furnisheG .::tn order service far IlWJ'.zy'· 1·ten1s of' bnrd ... 

Here., !Daohf:neey., oquip..111ent aild strppl:les 11ot 01:-di:11ar:tly ov.rr:ted i:n stock. 



Tlie ngt1 pra:111ae depar~'n.e:n.t har1dle,s 01·ee.m, eggs, pottltr.;, hicles anc:1 

offo1~s a oomple·ta ·stook of .r~,lated· 1110rchandis~. Tl'JSl Clyde farm store ·stocks 

a $10,000 inventarr,J of h!trd11ar©, applia::."1oes· and accessor:ier;1 .• · The Renfrm.t · 

sta:t.ion :atock a lin1itoo amount of similm" item.s. Petroleum ta'>'lk-truok 

service ·from l'ctldf!<.'1!:'d1 Clyde, Dee1· Creek and Lamont is·· so located· as to service 

the associations traqe . territory. The mill has adocf1.1ate atoolc of "Gooperat:tvett 

faeds ~..nd all stat~011e handlo feed am seed •. Tbe service station offers a 

line of auto aecessOl'ies ineludmg auto, truok, and tractor tires. The 

assooiatiol'! does not lw.Vf.?I e groceiw dap:u:·tioont,. but handles a. 1:tmited al:ilount 

:t.1 case lots. 



AN ANALYSTS CF THE COMBINED BALABCE SHEET 

This pe;rt deals vith a study of the tinancial comition of the associa­

tion, and !s based on the annual balance sheets. FinancW condition nters 

to the relation~hip or the items constituting the assets, liabilities, and 

net worth. The balance sheet is a st1DID.8t"ized annual report. which pre nt s 

a picture ot the t1ra's t1Jlancial condition at the end ot its business year. 

An analysis ot the annual balance sheets tor a five.year period should 

indicate hou much capital is used 1n the business, tor vmt purpoe s th& 

capital is used, and fran what sources the cooperative obtains its operating 

and permanent capital. The data analyzed is tor, the ·crop :y9srs 1943 to 1947, 

inclusive. The financial condition of this assoo:tation is compired "With two 

s:lmllar cooperatives.16 

Asa&t~ 

The assets of a cooperative represent the value ot things the firm owns 

ar are owed to it at a definite time, tbs annual audit date. The ssets are 

olassed as current,. other . am. tbed assets. The pirts COlllpl"ising current 

as.sets are cash on band and in the bank, aooounts r oeivable and inventcries. 

Other assets :ln1>lude •.took in other tJrms, 1 inly regional oooperatives,; 

United St tes treasuey' bonds, imrestmnts in unexpired matranoe pr miums, 
J 

building materials am lll8ter deposits. P'ixed assets consist ot tbB value . of 

l6 Howard Stephen Whitn9'J', A Busmegg ,tp,µysig .2.t lb! hrmpr's Cooperative 
,Aa199iation 9.t &mi Qklahagl, PP• 26-27 • . . . 

BarQld s. Baunm, A~ J,n,;tnis 21. !l!!. Emu's Cooperatiye 
Ao12qiat1on ~ Hpbw:;t, Oklahoma, p. 20. · · 
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eqU!JL'WJ:lt, ~1d · f'urnitUI"S· and. f:btf:iUI'Cf'; .• 

Oy;t>rg}lt A~s9tifi,., Total C-al':t'Ont &S$e:bs, t-1ith the exoopt:ton of 'Ull6a'(; loans 
17 . 

receiv~ble, 3.nereased raE;ula w ly dut•iug i1w JX,~ria:1.. (Table 2) Ce.sh e.ve1~e:.ged 

2.6 per cent of · total asrlute and wus 10001' as.oh :rem· tbc.:n tl16 · !fobait~ a:ti! J.1 va 

. ii!. J.~ . , . ~ ·• . 191'2 18 ~ A 'L"I -'·. t -.t.t t ,::t • • , .. , Sl1SOC:t.$.11:...:cno excep .. i..~ . t.;,,...'• !'l,eoe~vaw.es cons-'-s UJ. m,..i;e .i"$®l.V.ll.mes 

minus reaerw for bEi.d accounts plus e11vanooa on grcfn,. tr~e am tr~ock notes 

receivable. The, tot-cl. ot these item$ is indicative of tm firm's credit 

policy. ·:ae.(Mdvables veried tram 2 .6 per oont in 1946 to 60.6 per crA1t 1t'1 

1944 f!.nd crueraged 1s.3 of total. assets during the period. Except for tl:e 

tiimat i<:tms riceivablo ht 1944 the association compares t~abl,y with both 

e.saoc1at1o.ns. Current assets should equal two or more t.!mas current lia­

bilities if a firm is to be reasonably sure of paying C\n.Tent .liabilities 

when t~y s.re due ·td.thout imr-v;d.i•ing C,,PJ~.at:t.ng capital. D,n-:tng tm fiw-;year 

peri«l inventor~a averaged 1.2~3 pel". cent of the total assets. Tle lot,: ~.~ 

6.7 in 1944 and the hig~ 15.2 per cent in 1943. Tm average ia slightly 

l&ss t!lllll fat' the J.lve aosoe:i.at1on m1d much lower tm.n the nvera.ge 1nventQ:'1 

fer the Hobart asaocd.atio:-,;1,.. 'rho grouter part of too invontcry consists :af · · 

sidelines.. Both sideline. ~ ·uhcat inve:ntor.iaa ordwarlly are iO".wr t.1.t the · 

close of tl1e fiscal ;J&ar.. The poliey ot selling ·whoat hm!Ddia tely after 

purchase contribqtos to small grain :tnventa.das. Both th& Alva and lkb&r!t 

Coopa.ra.tives: haven larger volume of sideline aales .and thereto.re ·would 

ordim.rily have a .larger imre~tor.y. 

othn: Agseta. lnvestmonts. :bl other coopara:hivos canposa the mjor part· 

of . other assets,. lnvestmen:ts in other cooperatives include capital stock• 



assctz 

averagetl 19.2 per cent o:f totnl 

cent. 

incrcr,i,scd :from (~L:.7,652 il:, 191.:J to l}ill;,l,l4S in 194.7 11.nd tr1teraged 

Or.t8, 975 for th<) 1.;e1'5.od. (Table 2) Other asso-ts should continue to i..'1cr0ase 

chiefly because the;;y- :include patrm1a.ge re.funds for cnpi taJ. stock ru1d 

alloc31,ted roae:r"'ves :rerbt:-i.1 . .21ed £or th,~ local associ'ltion by i trs reg:1.onal 

cooperative affil:fo:tes .. 

JZ!,,--reg Assets. 

oo:nverted into cash a.nd are used in the 11o!'f:2ul oi::eru.tion oi' the f'irn over a 

period of t:lmo are fi.1".'.ed assets. Such o,ssctrJ ~X<':i vaJ:nea a:t original cos·!:; 

le~s :reserves for der;'!'oc:t::c:'c.ior!. Fixed assets i:neri,m.sed t"Cgularl;y tlu:ring the 

Jior:i.od :f''.!.'.'0111 {)102,925 to l'..3E.6,602 for ·the five-y0;~.1~ p1.;;riod. ('l'abl(1 2) The 

ratt'l of increase in 19M, o.nd 19L,,7 was greater than for trm first two yenrs 

of the p0riod t,i,.n.cl ~1',he rate of increase was greater than for Alva. F'i~od 

&$Sets also increased as a percentage .of' total assots, .i;tve:ra1;;in.1:; A7.6 per 

cent, while Alva a,reraged only 37.9 r,er cent. 1'his inclice,tes that K,Iedford 

uns expandinc pol'Iiw1en'~ fa1,cilities at a· 8l'Cater rate. Fixed assets i11ereftsed 

r10re I"aJ)idly thEJ..n either ct1rrent or othc.r.r a.ssots. 



!ABLE 2 

00l$D!ED BA!J.~l'CE S1i'.illET a,> THE CLYDE: C00l'11.atA'!' IVE ASSOCl'.A'i:lOi~, 
P'RIJ\:;f 1943 ';l'HIO'OOli 1947 

Pe:roento.ge :fbroentage -~- - ~i;ceritage - lS!k3 - - J.9M lJl.&,5 - • 

:Dollo.rs of Total Della.rs of Total Dollnr$ of 'l'ot~".1 
_ Agia@j,s &@sete A1'illto. ;. .. . . . 

.A.scats: 
Ca.sh 15,@96 7.S e,066 1.4 16,,2--10 4 t:. . ., 
Re ce ivi:fbleis 6(':!16 :3.4 352,917* 60.6 10,980 3.0 '.,._ 
lnve:crhory :n,OLJ 15.2 39,003 6.7 52,455 11 .... 4, 
Current Assets 51·- 85'1 26.A, 399,91% 68.7 ?9 6/,/J 2l.9 ., , . ~ ' ' other Ass~t:; 47,652 23.'.3 69,324, 11.9 s-:a,'""r;o 22.7 
F:md Assett:1 102,925 50.:3 112,974 19.4 202,025 -~e: 4 ::i:>. ,_ 

'£ota1 Asr:;ets 204.,432 100.0 ;22,284. 100.0 :,6~,.,AOO 1r:o.e 

L:tabilitie~1 
PayablGs 2,719 1.3 324,,l;,:3C'** 55.''1 r:.·_·"JO ,).,,c.e . 1.4_ 
Anern~.ls and Reserves 2ltt7 .l 233 .1 
D:br:J.dends DJ:ltl. Refunds V,395 ,'}. 4 66-00') 11.'.3 47,(1)3 13.1 ~:>• ' J ' c~ 

Ourront Lic"lbilities 30,11A, 14.7 390,679 67.1 ""3 "'/,/'· 14.6 ' ;J. ,!J 
Pixed L:L.'1bilitie~ 50,501~ 13.g 
Total r .. iabiliti0;r, 30,ll~, 14.7 ""9:i ,. ""~) 67.1 1 o~ r,1,7 28.4, :J •' lo<,~; {':, ·- ;;,~ V 

Net w~~tht 
C-ap:i:··~al Stock 6.f:.,505 :n.G 76,7$5 13.2- ,n, ·643) .2e.2 ~'s.,}i, . ..J,, , __ . 
Allocated 11eoerves 9:;'S,324 46.6 93,134 16.0 130 N(.,O :35.,9 - - :t Gv 

Surplu.s 11, .1,pt.1 7.1 21,686 3.7 27,350 7 .. - :,, •-,., ' "':, 
rr'. otal 1:Je'~ 'Worth 'Y?L "'1 ¢, s;., 191,(,05 32.9 260.,753 '711t(> ,_. -?)J-"2! 

Total I:!et Wm*th ,:nrJ 
:r .. ~t hili t :ts :J 20.{,,(.J:i 100.0 <'1J"l ')Mp ;21 C_:;~, J-· ;::_J (';I~:~~~ 100 .. 0 364,4,00 100.0 

4) 
~ 



TAIT.E 2. (GO!trnmED) 

co:mnm:n IALAld ~ QF Tm CIDE: COOBmATm ASSOOIA.TXOi, 
!'ROM 1943 !llaOtriil 191ie7 . 

2~ 19.d:Z F~ '1am: Auzaa ....... .- ' ... ~~ . -;;v11 . - - ·, . ~ •;;~-: qi;d' . - . 
Percentage . . . . l\,rcentaee _ . · · Percentage 

bo~s · · of Total Doll.~rs of Total Dolta-re of Total 
.. , . . .. , . . Asrn~:tm .A§ntf'J ·. ... . ~.;11t1 . 

Aaaets: 
Cash g,752 1.'7 12,579 1.9 12,301 2.,6 
Receivables 1.3,206 2.6 . 38,568 · 5.9 84,$17 lS.3. 

Inverrtory 65;t,04 13,0 · 95;$57 1.t,.6. 56,7S2 12.s 
Current Assets 87,362 17.3 · 147,004 22.4 · 153,570 33.2 

· othsl." Assets 103,117 20.4 Ul,148 21.6 88,795 19.2 
lilted Assets ;315,112 62.3 366,60? 56.0. 219,927 47.6 
Total Assets 505,591 100.0 654,754· 100.0 462,292 100.0 

Liab:Uitiast 
:3 078 Payables 3,961 .s • !J 67,8$9 14.7 . , 

Acorl'lals and Re.sel,'ires 2,832. .; 2,981 .s 1,2$7 ; ., 
Dividends end Refund~ 78,772 15.-6 99,246 l:hl 63,821. 13.S 
Current Lia.bi'U.ties 85.,591 16.9 105,305 16.l 132,967 2$.3 
Fixed Liabilities 11 o. 201 23,.4 160,381 24.5 65,817 l4 '" _u, - ··r,;, 

'rotcl. Liabilities 203,792 40.:3 265,686 40~6. 198,·784 4.3.0 

Net Worths 
· Capit31 Stock 108,634 21.; 118,133 18.0 .. 91},140 20.li-

Alloeatad Res.effea 157#060. :31.1 224,627 34 • .3 140,1m. 30.3 
Surplus · ·· 36,105 7.1 46.,308 7.1 29,lWT 6,3 
Total Net Worth :301, 799. 59.'i 389,068 59.4 ·26.3., 5()8 57.0 
Total Jet Worth o.nd 

Liabilities ;o;,;91 100~0 65/~,754, 100.0 · 1.(t' 292 100.0 . . "lo~'~· . 

-., L7lolucle·$ ¥322i257 :fu 00111111odi~J'· Credit O~aration Wheat. 106\ns ~e®ivabl~-~ · '· ; 
** ?ncludee $322,257 _in C~odity Ch-edit CorpQration Wheat loans ~able. 

somm, Annua1.. A:udits of th~ Assooieti~, from 19/J th'!'oug111947 .• 

\.Q 
VI 



To:fim.1 ;Agsets. Total cssets increased yeerly from $204,,432 in 1943 to 

$6S4, 754 in 1947 ~ an inoreaoo of 220.3 ~r cent, and mrereged $462,292 .for 

the period. («.ruble 2) !-~ford ineransed mere than either of the atlm­

assoo::tationa. The, ralation: of total assets to total liabilit5as uas 1';101"0 

Assoe:lationa. For. tl':J.e p;triocls of study, total liabilit!es as .a percentage 

or total assets cversged 44.0 for Rd.la.rt, 43.0 for IitdfCl:"d, am 2-,.4 rnr cent 

tar Alva. file rank ot the associations m value of total a.sseta was Mtdford, 

Bohart, mld Alva. 

Liabilities are the d$bts or obligations of a :th'm. end a.rs grouped into 

cUl'rent and fbad liabilities.. Cun-ent liabilit,ifJs !ncluie aooounta ~able, 

accruals ·and reserws, and refunds pey'able. Acm."uals include mt0rest, gaso,... 

l!ne tax, social eeaurity tnx,. uitbhold:b'!G tax, unem.plog.mnt ingurtme<;t tax,. 

and sal&s t~. AecOUllts payable inolude ~22,257 m \tree.~ '.!can~· pey~bl~ to 

the 1ifiohtta Bank for Cooperatives but ere 1:tsually the amounts that a fm1 
. ~- ·, .. 

c~ntly ot,10s fOY! supplies and merchandise purclmsed. A rel.otively lm-ge 

entry under this item uould indicate the asaoe:tat1on laoRSd cash ·'111!, far 

s<me reason:, uas not ~ oasb tor ptr(mQSes tmd likel.:V not tcld.ng advant~ 

of possible oash diS:counts.. This situation is frequent~ assoem.ted 'fdth a 

sl<M mve:ntory turnover and sl0t-t oolleetion of credit oole;s. 

;em:r;eu<t tjabilitk,t• Current liabil:i:ths !Increased from $30,114 in 1943 

to $10,:,30;. in 194? and, tor the $a.me period, .:tncreased fr°;1 l4• 7 to 16.l 

per cent ot total assets. (Table 2) ·Tm gree.ter part of this~oreasQ 

1~&su1tea from the marease •hl ·dividends and re~s. 

DisregQrding ,.rheat lot1ns pa.yo.bl.a :in 19441 accounts. ~h'Le deoreased 

slightly vhile accrue.la and l'0serves !nareasod substantial.ls. Dividends 



payable inm'Gased to $99,246 in 1947, 15.1 pet• cent of total liabilities. 

Payables,. accruals and reserves i1e:ra less than one per cent of total liabilities 

tor this yea,:. 

Duz.ohlg compgrnbte periods, currant liabilities averaged 26.6 and 36.2 

per cent at .Uva and Robert corJPaNd to 28.8 par cent f!r the Clyde Cooperati'V$ 

.A.ssooiatton. Dollar comparisons iiere $92,044 for Alva, $149,~2 for llooort, 

and $132,,%7 fm! J;~tO!'d •. 19 

fi;md Liab!J.i1;:ies. Fixed l:tabilities are long term 1:la.'bilities mttlt'·Sng 

mtl."e than one yaar t.ran date and :inclu:lee mortcagea and oertifieates of 

indebtedness. lt should be the policy' of a cooperative to mah'ltam its 

permanent capital req~:lremants by ownership equity, of mmll$rs rather than by 

m.ortgage borrw:ing. 20 Those funds ordinar~ · represent funds borrowed fort 

expanding faoilities o.nd permanent ucr.ldng capital. 

The annual audits -of 1943 and 1944 did not mdios.te ~ find lia.b:Uities. 

In 1945, 1946, and 1947 respectiwly, tmd liabilities increased .i'roo $50,501 

to $118,201 and· $160,382. (Table 2) ftis uas a percentage ioorease from 

13.B tn 1945 to 24.S p&r cent of total assata in 1947. A major pn-t of this 

m.debtedneas wa.s for construction ot the teed mill and office at ik'tfard and 

elevators at tmncnt and Clyde. 'Tba greater, port·ion uas bo.rrowd from tm 

\H.chita Bank ~or Ccoparatives. Permanent, liabilities e-.mounted to $65,817 

and averaged 14.2 P9l' cent ,of total assets. 'fhia ms Q0?1$idernbl;v ttt('1.t."G tmn 

tl1.e $9,720 or 2.8 ~ cent for Alva and the three-year aver~e of $32 •. 246 

or 7.8 per· cent £or Hobart. Jieithe:t'" of. these cooper~tives uas. expanding a.a 

rap!dly e.s the lkleo.rd Association. 



Nat Worth 

Ne.t vorth· in tho eooperative roprese:nts the mm.beret e.quity !n tho 

asaoeiati<m 1s· assets.. !t is OOX!lposed ct eapital stcck, sirplus and alloaated 

riJsertros. !~ra·• equity :eeprasents that f«'opovtion of total assets free 

ot ~ebtednesa or: the percentage. of net worth to the book value of all 

assets. ne alloo:ated l'oserve is that ps.rt of the firm. •s reserve orediied 

to the. ~t' of' ,eaoh patron &ir.lcG :it represents a retention of a pi-opm-tlaa 

ot ·tne mm.bert~f patro:m1ge savmga. 'rm surplus resewe is an unallocated 

reserve required l;rf tl,e State Gooporativa taw of 1937~:;'?l 1.rbis la.w requires 

eaoo assoo!at!on to retain 10 peir cen·t of the amnuu net aavings until tm 

surplus reserve is equol to capital stock outstand~. Both. allocated m¥l, 

surplus resenes ·m:re mcom tax exempt ·as· corpcrate :tneoroo, since ·this 

coaperat1ve ta· ta»-exmpted. Iiet worth gre\J yearly 1n increasing amounts 

from $17413lil in 190 to $389.,068 S:n 191+71 a tote:t ·:i:.noreastll ot 171 .. 4 per 

cent. · (fable ·2) ·· Total ·net i1o.rth Mas largor than. eitm.r ot the other associa• 

tions and the mt& ot increase t:cr Madto.rtl ttas more rapid than for Alva . 

dutmg· a. comparable p,riod. Total net 1'Kll"th for the !tldtO!'d cooperative 

averaged. S7 ~r· ·cent ::0t total assets and decr.eaeed fr.em 85 • .3 111 1943 to 59.4 · 

per· eenit -in 1947. · this tlear,eaaa. \ias caused 'by an :tnoraaso in the :t:bted 

lia:bil:1:~ies as funds uere borrowed to expand fao:Uities.. '!'le .aomparab1.l) 

mrerages fG:1:' the A1.va and Hobmot oooperntivee ~e 70.6. and: 56.,0 per cent. 

1.iPlts1 Pm• · ·fhe. ·oa1,1ta1. .stock was $64,S05 1n 1943 tll'ld s.noreasea 

to. tllS:.133 . in· 19/tt. (Tah1.o · 2) · Capital. stoclt inoreased rAPidly durl.llg the · 

per!on to tmanee the !il'm1s eXIJlllSioo and a total or 236 ellal,'&s ,ms. iesuea 

in 1945 .• ·. · (Table l)· · 41'otal eapitQl .stock. to,: the Madt·ard assockt1on itt~a-4 

less than eltber ·ti» . .Al:~a or Hobart cooperatives., !he· Hobari, firm !ncreased 

~ d~tag trhe 1946 te 194~ peri«t 'than either at t.ha: o-thsr <a'gmliz(lti<ltQl ... 
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cent of total essets.. This indic@:tes ·that the Clyde Cooper•e.tive io · deferring 

assoi:d.a·tic:ns to s~:rt aside 10 per cent of' :lts anim:a.1 OOJtings until its surplus 

roserve equals ot:\pit&l o-tock.22 Sar•plu.s roo(1:!rvas for. t...'11.e Cl:.vds Ooor.:.erativa 



sside fm~ a ste:tirli-ox~y rosorv,;;, :l:Lmd as p1"':,;r.riot1sly cJ}~Jlalmd. TllS ne:·~t 

0,lai!11 on a.,J::1ua1 snir:tngs is iltt;?ire,s'h 011 capital stock, p.•es(;)Kr\ilJl' limii;ed to a 

:uimti"ll.U!.;'1 of 5 per oo:nt~ The ~otl.'il.indw must oo dist:r:ilmted us :patronage refunds 

l)Q-'i.;h t.o !ti.i!UUOOX' and no.;,1...,maml.lC:Z' pafa•on..":l:t alike. Dm-nings shall oo ra:tably 

of the Y!!Jt aa:s:>rtu,.,gs ~ ba sai,; aside for an educutionru. :resei"'vo fum 1:r.r· the 

board of di:rectt:,rs. Pron 26.-3 to 57 .5 per cent of the total l'ef'undn of tho. 

asso~iat:ton 't:Ol"G npp1 :tad 011 re.;,seJ'."1leS (TalJ1e. 3) o.ud from none i11 19/J.;, to 

173.7 ill 1947 '1.mre applied on stock chu:<'1ng the perioc'l. Tm pe!"eontagc r,:t 

reft'!~ls paid b-9 cash Vlll.'ied trora non8 .in 191}7 tc !;.J .• 5 :tn. 19/iL,,.. i~he Aiva 

Assoa1..."!.t1ou cash r0f\t11ds were: 56.-6 per cent i..11 1942 ant1 60.6 per ee::1.t in 1945.,2:l 

ToteJ. p.sc:t:ronage :t'ciftmds fCJJ the Al.vu Ooopera:t:i.ve -were ulso higher ra.ngj'Vlg from. 

($66,067 in 1942 to $105,15!, .in. 19/i,6. '.!;he r,,tentio:a of n g.reater pr;,rt of the 

patrow,ge refunds tor oz:r.rmsiciL:s pttrpos(,)s is des:l:rr:1'ble so long as nnmoox>.ship 

relations m"e :not tm.dttly f1f fected .. 



tear 

l941 
19J,4 
1945 
1946 
1947 

TOIi' 

llXVl'S!GN tlt' PA.11\00AGB Dm'tml>S CF !II Ct.DE COOPIRA'fl.VE .ASSOctA!lOI, 
fft,OM 1943 TlitOaJI 1947 

Toilal letuads 
(Jolhr$) · 

46,1'14$ 
65,888 
47//'J.'5 
74,733 
94,919 

Appl.1~4 an P..ese.rnis 
(JoUQI*s) 

21,000 
38,;6; 
27,i::tJ 
3a,1o; 
24.;970 

Pe~ce:ntegw ot 
Total le~ 

46.S 
ss.s 11., 
51.0 
26.3 

!ear Applied on Stock .Percentage of Paid.· . lr .. ' ... a as.sh Pe~tap of 
· · (J>ollal!'s) Tot~ Befunda .. {JiJollars} .. Total :Refunds 

1943 12,652 27.l 12,216 26.l 
1944 27,323 41.; 
194S 7;231 1,.1 1:;,0'9 27.4 
1946 12:;161 16.3 24;469 ;32.7 
1947 69,949 73.7 

SGmeit .leoo.rds of the Assoetatton, from 1943 · tb.\'$\lgh 19/;6, 

i:; 



FR.OH 1943 THROIDH 19/{/ 

per ao:z1t d~ing t.ba po:r!cd of' 1942 tbror4gh 1946 btit av~:raged. $2,,53S,137 · 

eoru1:,ar2:d uith $2~379,669 for I,hdfetrd.24 Tota:.1 ::mles at the !Iobart Cooperetiva 

avel'"0cged $2,529., 800 fat! the 194£,..,./1-8 period 'Hith n eonsiderahlo dee!'9ase bl 

· 19,~8 sales. 25 

24 Wh:i:t:ney, ,212. Q,,!'\:., P• 36. 

25 n~·tJJri£l.n, ..ml .. sll.•, P· 26. 
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t'ABLI 4 

CO'MBDEO OPilu:rnro $TATElt£I~S CF THE oran:m COOPER!T!VE JSSOOiATIOM, 
RO,.f 1943 !BROUGH 1947 

Sales 
Cost of Sdles 
Gross rti.rgm 
Operating Inccme 
Gross Operating Me.rg:bl 
Operating lh:peni&S 
llet Operating Se:vings 
Othor Additions 
?Jet Savings 

Salos 
Cost of Sales 
Gross ~gin 
Opere:t 1:l'lg lncome 
Grose Opere.ting lbrgin 
Operatirlg Exsiens()s 
Met Operating Ss~s 
other Additions 
!Set Se:111:ngs 

.. 12~ 

D<:>llers 

1,2so.776 
l;.229,076 

51,700 
35,021 
86,721 
58,020 
28,701 
·31,495 
60;196 

Percent~ 
Of So.1.crJ 

100.0 
96 .. o 
4.0 
2.7 
6.,7 
4.5 
2.2 
2.5 
4.7 

'"' 1124:R. I 

Pel'oente.gEr> 
Doll~s of Sales· 

3,242,754 100.0 
3,139,207 9~.a 

103;547 ,.2 . 
27,252 .s 

l)0,799 4.0 
90,525 2.s 
40,'274 1.2 
J..,7,274. 1.5 
~iS46 2.7 

i · 124' 'I 

Percentage 
.Dollars of Sales 

1,653,139 100.0 
1,607,206 97.2 

4;,933 2.s 
26,790 1.6 
72,.723 4.4 
60;220 3.7 
12,,03 ., 
59,468 3.6 
71,971 4.3 

. , :L94Z ... 
Percentage 

· Dollars · ot $ales 

3,342,725 100.0 
,,2;10,1ao 96 .. 6 

111,945 ,.4 
48,753 1.4 

160;;699 4.s 
130,682 :3.9 
3o,m.6 .9 
00.,257 · 2.2 

uo,2re :i.1 

somoms Annual Audits of the Association, :f'rcm 194$ ·through 194'1 .. 

.. 1242 . 
Percentage 

Dollars ot Salt#! 

2,378,9"4 100.0 
2,298,128 96..6 

00,826 ,., 
16,661 .. 7 

.· 97,493 4.1 
83,183 3.5 
lt,.,310 .. 6 
42,330 1.s 
56-640 , .. ·2.4 

•. Eiw-:Jee, Amam .. 
Percentage 

Dollars ·<5f Sales 

2,379,669 100 .• 0 
2,;00,879 96.·7 

7S,790 i .. :3 
30,097 1 .• 3 

1091687 4_., 
84 526 ,.., . ,, . 

2;,161 -1.1 
;52 . .,165 2.:2 
77/J26 ·:i., 

~ 



oleatr:toeJ. appliol1ces, f::ll"'m. rooehit:iery and r11iseellaneous supplies w:e all 

included as geuerol me1•ohandise sw.es. 

Wheat sales increased f'rom $994,377 in 194:3 to a $2,tf.31,753 high ·:.tn 

1946 end decreased slightly in 1947. (Table 5 'l'he l'l'llm.OO~ of hash.els 

hai'ldleid :h1.oreused from appro~tely- 1,083,500 m 1943 to 1,546,000 1n 194;7 •. 

The sales increased regulo..rly ill vol'UffD rznd as a pel:'0 ee1:1t of total sales 

vorfool f:t-om Tl .6 par cent of totel salos in 19/J to G"? .'.'3 par eent iri 194,6 .. 

(Table 5) 

S1d$l:i.1':!.c1 odes tor the Alva £'.nd Uobart 0001::iern.tives 1aere larger hi both 

dollar voltllile and percentage of total sales. Totril sideline sales to.r r,eclford 

increased f."rom t'i296.,399 in 1943 t.o $592,496 in 194r1. The gro~.test increase 

uas in th® proouce sales. (Tal'.lle 5) 

Iii,rchandise sales tripled a11d rx::.tl•olaum s~las doubled during this :i;erioo. 

''!hG p1•oouee dep:;u-t1oont 'Wtis added in late 1944 a.11d sales increased to 

$ll6,4<J7 in 19,46. Proouce sales or tm Alva Assoaiaticr.a averaged $382,937 

and accounted for tho major t'Hfforenees in s:tdoline sales of the tw ossoo:kr.­

tio:ns.26 Feed grttln sales w:re the only sidelh1a sales that decreased during 

the period. i'h:ts deorease is no·t so great as indicated oo~use roorohand:i.se 

s&J.es :tn 1946 1.m.d 1947 inolude m:Ul sales. ('rable 5) Fee~ g.ra.:b.1 tJG!'t• aold 

by tho mill also. 'til)relw.nd.ise sales mclud:ing mill. sales increased f'ron 

$00,365 to $259,177 dtiring the period. 

26 Whitney, .QR• ~., P• 38. 



'!'ABLE 5 

RELATIOX~SHIP C0!;£1Wiff SALES TO TCfrAt SALES OF THE CLYDE 000:mRN.r:NE ASSOO!ATXOI'I, 
FROM19/J 'niROUG! 1947 

Year 
Total 
Sales 

(Dol.ln!.-s) 

1943 1,200,716 
1944 1,653,133 
1945 2,J7S,954 
1946 :;,21:2,7;:3 
1947 :3,342,724 

.. i@§m:t . ~a@ Feetl Grain_____ i:e~ehmdise Sd&s 
J>erce11.tage of Percentage of ll?.?cen~,ge ot 

DoJJ.a:rs 'rota! Sales Dolla:i;-.s Total Sal.ea I)o1lal;"S Total Sales 

994,.377 
1,336,1(3'7 
l,973,001 
~'?, l<Sl, 753 
2,750,228 

teer 

77.6 l!~0,909 
~o.s 111},81S 
82.9 85,l.49 
~7.3 74,223 
82.3 · 7!'3,159 

fl'odµge · SaJ.ella 
Pereantage of 

Dollars Total Sales 

u.o eo,365 
6.9 t?!/'/ ,638 
:3.6 103,156 
2.3 :!.20,5$9 
2 • .3 259,171 

. };btrolgum §ales 
Paroontnge ot 

Dollai..,s Total Sales 

6.3 
!5.3 
4.4 
3.7 
7.S 

............................................................................................................................................................................................................................................................................ .....,.,_...... 

1943 65,12$ ;.1 
1944 :36,102 2.2 78,39.3 4.7 
191:,5 12;,906 5.2 93,442 3.9 
1946 116,407 3.6 99,7~ 3.1 
1947 ll0,622 :3 .'.3 144,537 4.3 

SOUfUlh AnmwJ. Audits of the A::moeintio!1 fr01Tu 1943 throug.i'.i 1947. 

~ 
Vt 



sa~1ings Oil oor'Flloditias lmndled.. Gross margins on oamuoditws plus other 

operating incaue equals gross operating ms.rgi:n. Sources of othar operating 

ineane include t4heat · storage and aleen~, service sales at the r~bdtord 

SM"Viee station, truck inecme., and feed grinding and mixing.. Tm last t\Ja 

were included for the first ti.ltle ill 1947. Gross margins a.re incl.icative of 

the m::,;rlr-up ts:t l.ffl:Jrohand!.sing nw.rgin for oc:tmn0d1ties. The total gross operating 

margin is, the source of p~nt ta.~ all ,opars:tmg ©:xpenses and looo.l savings. 

The aw.ual gl."OSS operatmg mergtn ranged from 4.0 m 1946 to 6.7 m 

19'3 and averaged 4.6 per· cent. (Table />) This m.s nr,iproximately 1 per 

cent less than that -of oithor the 1fobart27 or Alvz,28 Associations. tvhaat 

sales,. td:tb. a ·smaller ma.rk-up oonstitute a larger proportion of the Clyde 

Cooperative·• s total. sales than is the -case vith too other associations. Tbis; 

in part,, accounts fm" the difference. Gross- operating !119.rg±tls were lowest 

_ at ,172, 723 :!n. 1944 and highest 111 1947 at $160,698 averaging $109,687. - other 

operat~ income ·t-1as lnrgest in 1947 at $48,753 chiefly tm resu1t ot truck 

and milling ser'flioes" nei1 sources of :hloooe to the cooperative. 1:ruok me~ . 

amounted to $4.,/:40 and milling was $1,102 for the yot.J2. These tuo sources 

of othsr inoame and income from grain olee.ning which incroaeed f.t:001 $97 4 in 

1945 to ltl,240 in 1947 should cont!noo to increase other operating 'ineane. 

Tho expenses ot tbs associati.on incurred during -tha course of normal 

business operation are operating expenses. The relatimship J»tveen operating 

expense, gross operating margin, ·and total sales 1s :ll'J.dioutfve of the 
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m0:rchtlnd:tsing eff'ioiEnl<r.f of tho coopere.tiv© m its local operations. Operating 

expanses excoeded gross margins for tho f'ive-jro_lt;'.!' :r;sr:lod indioo.t~ that th0 

net se,vings ot the QSsotd.ntio:n oafll0 n1ainly from. ·too p:ttrarmge raft.ms received 

from its attilie~t-e cooperatives. rather than local operations. . Operating 

expenses !nora,ased e.nnuru.ly frm1 {~58,020 to ~~130, 682 during the fi:v~year 

~riod.. (Table 7) Oporttting expanses for the "'hoat departmnt tended to 

decrease sl~htly dur:hlg ·the last tuo years and sv~.1gad 2.5 eentc per doll.&r 

ot sales for the fi~rem" poriod.. ('!'able 6) .Sideline operating expenses 

t.ncrensod dur1ttg the lust three fJl'ld averaged 8.6 aanta per dollar· of .sales. 

For the purpose or ecmpe,riaon and ella'cy's!s the follO"t-tillg claasif icstion uas 

used for the detail of expense·: aa:1ar1es and ,,ages, d0p1rea:mtion, imUt"ance 

and bonds, interest, taxas, roD@.irs, 'Utilities~ supplies, telapbone and 

telegraph, adirertising, truek, and administrative and selling.. Audit and 

legal, directors fees., donatioM, dues and subscn-iz9tions, lease. a.ad re:o:tals,, 

bank charges.,. trawl, 11190ting, e:irpanso, produce station, service station, 

mill and other miscellaneous e~nsos ware oa.:.1bined ur.der. adl:ninistrative aud. 

selling expenses. ('rahl.e 7) The most important expanse items, combimd under 

,administrative and selling e~nsos -were bank emrges,. and misaellanoou.s 

expenses whioh averaged $1131~8 lt!M $906, rospect:lvely, for the five-~ar 

poriod. 

For d!s·wsai<m purp<>ses, the ~xponses arG combined. :into three groups.; 

sele.ries and '*e.ges whioh account f~ more than half of the total operattng 

expenses. Physical facility e:rpe:nses m- those tfw.t are primarily fi:&ed costs,. 

include depreciation,. insurance and bonds interest, and taxes. The third 

group is other expenses -which .are more var:table end include Npa.trs, 
~ . . . . 

utiliti¢s, supplies., -oolephone and. telegraph, truck, ad1re:rtisi'.l'lg, and 

admi.'listrative · tl11d ·selling. 



TABTE 6 

. MARGINS, EXfEltlES Ai® SK'?JiiGS ( Ifl CElJ.rS) Pm DOrl"1lli OF TOTAL SAI,ES 
Fm WHEAT .MID SDlELDES AT THE CLYDE COOPERATD!E ASSOOUTIO!!, 

. FR.OH 194:3 'FHROUGii 191.{/ 

191+3 1944 194S 1946 1947 Avoraf!f!) 

Gross Iwgh1 
vlheat 1.89 1.08 1.32 2.03 1.;9 1.72 
Sidelines 11.;o 9.92 ll.08 11.22 11 .. 51 11.11 

other O:Perating !Deem 
· Wheat 3.;o 1.99 .m .93 1.50 1.47 

Siclelir10s .06 .04, .17 .24. 1.38 .I$ 

Gross Operating I,mgin 
Whout 5.39 3.rn 2.63 2.96 .3.CiS! 3.19 
. $:tdelj.nas 11.,56 9.96 11.25 11.46 12.89 11.;9 

'rotoJ. Exponsoo 
Wheat 3.50 2.?0 2.51 1.92 2.68 2.51 
Si<le:lmes 8.10 Z.60 s.2s 8.$4, 9.60 8.65 

other Additions 
Whectt 2.52 ;J.S7 1.82 1.32 '11· t;; ~. 2.19 
Sidol~S' 2.26 2.47 1.60 2.43 2.1; 2.19 

l[e;-43 Savings 
Wheat 4.1.,J. ,}.24 1.94 2.36 2.84 2.f:!7 
Sidel:ioos 5.'72 1~.S) 4.57 ;.05 5.44 5.13 

Total. 4.10 .. ;, .·· ',:;5 2.38 2.70 .3.10 ;.25 

othe1• additians far Hh0.l8:l:i is pv:l:ironaga refunds .t.l!:'om. the U11ion Equity' 
Coapero:M.ve Exohari..ge. · 

Other additions t01. .. sidelines ie patr~g0 refunds f'ron tho ConSUl1'D?' 
· Cooperative Assoo!ation plus gain on se.le oap:!.tel t;,tssetel., irtt~rest 1-eoeivacl, 

w:id otbe:t, miaceJ.J.alleous income. · 
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DLATlOi.iBillP OF IlIDlVIDlW:. EXPEI'iSE J.TEr,S TO TO'i':At EXmNSE 
OF THE 6l"DE COOmRATIVE ASSOCIATIOi.l, FRO]! 1943 BOUGH 1947 

lspenses 

Sslar.:iss. tmd 'tft.',ge$ 
Depreciaticu 
lnsurtitlce am lh:mds 
Jaterest 
Repe.:b-s 
Tmt$S 
util1tie$ 
Suppl.ie~ 
'felephone .and Telegraph 
Advertising 
Truck 
Adrdl'.d.strat1ve and 

Sellirtg · Jbpenso 
!ot'-1 

( . 

Se.lar:t.as and Wages 
hpreoiatioo 
Insurance au6l Bonda 
Interest 
Repairs 
'rwies 
Utilities 
Supplies 
Telephone and Tele~aph 
Advortis:tng 
'?ruck 
Administrative end 

Selling 
'if·otal 

1943 
(Dol.lars} 

29,-12$ 
6,7~5 
5;.494 
l;.200 
l,181 
3/t48 
2.,405 
2,s,a 

695 
385 
824 

3,11'1 
58,020 

1947 
{Do1iv,> 
66,843 
16,fJ76 
6,,564 
4,ll3 
2.,793 

10,660 
4,046 
4,137 
1,278 

374 
5,700 

S,084 
130,,682 

1944 194!> 
(Dollars) (Dcllars) 

36,493 
7,108 
3;113 

297 
l,099 
l 927 ., 
1,967 
2,062 

S14 
125 
882 

4,333 
: 60,220 

46.,346 
9,533 
5,065 
2,005 
1~354 
5,528 
2,743 
3,053 
l;,,023 

325 
2,:324 

5,2Z'I 
$4,526 

47,JJ29 
7,7f!S 
7,12$ 
2,066 

7S2 
4,957 
2,400 
3,055 
1,122 

;?29 
1,507 

5 142 ' 83,,183 

19~ 
(Dol.lar~) 

52,232 
9,9'2'/ 
3;0,0 
2,352 

910 
6,148 
2,899 
3,153 
l,2fl7 

509 
2;695 

'>.463' 
90,525 

Per:centa.ge of 
Average Total 
.. E:r.Penea 

s4.a 
11.2 
6.0 
2.4 
1.6 
6.; 
3.2 ,.6 
1.2 

.4 
2.8 

6.3 
100.0 

SOlBClb Annual Exponse Ledgors of the Association., fran 194'3 through 
1947. 
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o-perv:t:i.0:1:1 cos·ts of tho ussooia'iiion during tho i:or:tod of st;udy. Sala!'1.e8 em 
uagos i..'\'lc:r~eusac1 tram ~i29,128 in 194'.3 to C;66,841J .in 19/:{/ whil0 totaL operating 

10\lering tl:l.e oosts of operation. 

result or the larger facilities, these e.xpensas are probably higher tl'..a:u for 

comr,,arahle firms. L.'1 tho a~..r011t of a deorev.si11g price level or reduction in 

the volume of business handled it uould ooc.omo n1oro difficult for· t!w assoeia-

ar1ou11i o:f dep:reciution :ln01"(1ased an.n.1mlly .f'rau $6,785 in 1943 to 

$16,076 in 1947, an increase of 237 per cent. This wa ~xt to the lel'."gest 
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~,qxu1i:;~ _is likely to con3ti·!;ute 01 J.ai.~ger percentage ot total ·expenses il 

other c·:,os'tis oz, p.&:ico lovals a!'O deoraased. · The more exton::d.w: the facilities, 

'liI?,e g1:1eator 11i\l t:e thi~ e.::qxn1so_ btu•dou. :iiax&s illoreased front $.3.,948 :in 19'3 

to_ $101 660 :i.u 1947 ~ s.1ro1~agod 6 .. 5 par cei:rt of totel operating expenses 

d:uz1Jlg t,h.o 1:>e~iod. '.Cm &d val.cram, or propeirir.f taxes, accounted far tie 

greater part o:Z total taxes and the gi•ea-liest ,increase in total taxes. other 

items included HOl."e unemj,:il<rJbo111t social seourity, corporati01.1 licenses, &xeistl, 

It is a :policy of the aasooiatioo not to incur unnecessary ?.isks and to 

lie f\.:tlly r,rcteetE:d 'Hith bonds for responsible employees and officers ~1 with 

].:Tope:rty end liability insurance. · Warehousa bo1lds are also inclttded :bl this 

item or e:.~nse. lnsm·anoo and bond exr,.ense in.oreaaed from $5,494 'ill 1943 

to $G, 564, in 1947 .and averaged 6. 0 per cent of ·tat;al operating expense. · 

This item io lurgoly a fixed oost aud is not l:ili:ely to decrease so long as 

presen:t to.cilitiea e:ro operated. 

· Inte1"est paid ·iilas the· moot variabla f'aoility expense. · The interest 

e~so d.eCl"oos@d i"r'C!il $11200 in 1943 to 0297 :in 1944 and then 'increased 

annually to $4,ll3 :in 1947, averaging 2.4, por oent · of total expenses tcr the 

pn-iod. Co11a!dering too inCl'eased fun.ls invested m faoil:itiea and funds 

:roquit<ed .for opo:r~tiou, it ia not likely this item ot e,r;pense -will be greatly 

reduced.-

Qtl'¥?r ~~e... The other. operatizlg expenses amounted to 19.1 par oont 

·Of total ex-pe:nses for the. period and bl orde:t· of importance v10re administrative 

and ·selling~ supplies, utilities, truck, ropairs, telephca.e and telegraph, 

and advertising. This group of axponsea incr~aooo proport1onally less du:dng 

the f~·at. four yam .. s of study than eithe:r facility' expi}nses or salaries and 

uages.. Tho increase Ti.ta..s mainly a result or the larger valume ot sales. These 



cent c!lld ~.dr:13.nir:rt,:atl\!~ t:lll.d selliJ:le ·wus .9.5 per ef:ol11t of ·iot;~. e~tx"1nses f'ol"' 

the 1iohari.; oooy.e:rati,;"fh 29 

Ths elr,pensos for rop:drs .and s;_,ipplios ce:ibined incr.Msed- i'rm $4.,.039 

~ill 19"3 to $6,930 ±1.1 19/,,7 Md a:roragcd 5.2 pel' cent of totel oxr,enses. 

Ih.u.•ing tho f'iv~yos:- period u.til:tty O:irJ,B~S9 increased fror!! $2,40:5 ..i.;o fJ4.,0$ 

u,d m;:e:r~god 3.2 per efint. of total expP.ins.es.. (Table 7) Tr"Qok e:&1nnse 

l11CI'O~.SO'l frara ett2/;, i'l:t l~c3 to t~5, ']Cf) in lQ/~7 fO!' too £l'vt.t0st chm,ge. 

'1:ele:phon~ ru:-il te,log.raph c:~nso doubled dlwing the pcricl. ca.,.d a;;r~rageil 

(tL.,. 02.3 · or 1.2 per cent of total t':-~nses. 

other Additions 

other savings hlcluda patronage ref'lulds and deterred patro11;tgo refunds 
. . ' . 

reee!ved ·· from x,egional. cooperatives, interest on shares of stock in coopera-

tives ani other :l:nveatments, and gain on the sale of fixed assots. Tm 

gre~ter part of O'liher additions is retums on patronage received trooi the 

Union Equ1tiV Cooperative Exchanga and the Consumer's Cooparative Association. 



0th.Gr additions anoimted to tuo.-th:t:r·d.a of the net s&:v:higs. i'h:is i,as 

consider~Jil.y more tha .. vi fen. ... o1thot' of tl1£~ othe:r· oooporat:f'vas. other &dditiono 

f m." the 11h~at dopa;rtment Ei:n:eGedoo, tlheat 01ooru:ti'!:'IC\'. 01rp€!noos ill 1944 t:md 

avex>a,goo onl,y slightly less i'or too fiv0-yero" p~riod. (Table 6) Otmr 

a.ddit:tone ci,veragod ~~52,165 for th··0 period and increased ~arly fr.oo $'3-1,49? 

in 1943 to llS0,.257 :in 1947,. 'E'or the pariod 1942 through 1946 trhher addition.a 

fcu: Alvei awriaged $1,il..,714 mid increased less during the period. f!obsrt 

averogod (;40,720 end varied rrooi $33,376 in 1946 to $44,799 :hi 1947. othat' 

acklitiona for uht)at ,~e ,nor,,t :irl'eguJ.r~r and vrud.;ed !ran 1 .. :32 cents per dollw 

in 1946 te 3.87 oonts per dollar of so.lee :b:1 1944,.. (Table 6) Othi'3r additions 

fcr!" sicleline.s vnrled born: 2 .• 47 cants pal" d.oJ.lar ~"l 1944, to 1.60 1:;er dollar 

of mues :h.1 19li,5. Ot~ additions a;\,~raged 2.19 cents pw dolla:t• of snles 

for both ,,rhJ:;at end sidali.'l'l.o sr,J.es far the period. 

Net Sa:ving£1 

Tbs 11et oro.sfd11gs ~ net i..'!'l.ea:e is the most 1!1te.r0st:blg fizure :tn the 

opera.ting stiitame:nt. It 1~oprese.nt·s too e:®ual snvings '!'E)alized by the 1:m.trona 

t:w dt:·r:ing business idth tooir coa,,001•at:tw retro!' tmin a profit firm. From 1:1ot 

savings, ~.ftor inte:t"est o:t:1 stock m.1d reserves arci deducted,, the patromi-10 

refunds a.re :t,llldo. A aooplernentary u;=.;;s )f net savil,gs is the e:ddi:-1g of nt.m 

merioors by' applying pntronage roftuids fm~ 11on-m,ambers on shares of stook. l!et 

savings tended to :iilorease for the five•yeOl!' per:tcd and were h:tt1f1est :b'l 1941. 

This was more the result of increasing d.ollw volume of v1heat ooles tl'X'J.:.'l t:m 

:t:noroase in margins. 

Tht.:i net savings for the nesoc:lation flt1ctuated c.onsiderably. Ill l 947 

tbs not savings am0llllt0t1 to $1101 273 rmd ·1nomasod each yeer except 1945 

wooi11 11et savings 'trora $S6,,640. (Table 4) I..t1 1947 net savi1.1gs i,ere 3.1 cents 

on dollit1• seJ.~s.. This· nmountoo to 2.8 oonts !)(Jr dollm .. of wheat sciJ.as cm 



patronage refunds from the ll'lion Equity. TclGt-u mt rovings nvoragod 

$77,326 e,s canp~ed to $138,891 for J\lva30 a:Jd $5'6,310 fat" !f.obart.31 Het 

rl;dtord., 3 .2 'lCfJJ Al~ a..Vld 2.2 cents per dollm:" of sci.es for Hobert. 

Opora.t:f.ng' :in~~ plus other addiM:.011fj f°OJ."' tlm five-year a:irarago i-se:te 

eqtml to 'tlw nveraga opel"e3,i,ng c~::q:ionse:s of 3.5 ce:nta per dol.leT· of scleo and 

excoeded the cveruge 11et savtugs. (T1:1ble 4) Total .:net savings "1e:t•c :3.3 

30 Yhitney, loc.. cit. 

3l Ba~, . .B'G• 9.ii•, p. 26. 



!he rel.at-iv~ bui;tiness etf:lc~ney- ot a coopGl"at1ve v.ssociat.ion mq 'I» 

~ustad 11ith the use di, busmess ratioe :to,: oompo.:dng tha:ir. f :hlanoJal 

stat&m9nts.. Although.: definite oonel.usicm13 "f!JtJ:l1 n<>t be dra:w.n ti.wau bue~ss 

rati~s, .. they' do serve as indioators of: :rele:ti'V'f) strength r,r. woalm.os,t; of 

shdlar assooiat!.Qns;• 

'lo aid ·~ the an$lysis ot the fineinc!al ,truqtUJ:"e am ws~sa ~atim 

of. the ass~tton,. four fmaneiel. and fi.,,. ~rating 1"a~lou. fer th!JJ peri«i 

from 191:3 through 1947 i1ere used, The ~ nine ~tiQ& we:re oomputed fr,c. 

-tuo $imlar coopere.ti~s .at Al,ra, e.ud. Hobart foe. pUJ;"J?069s m!. c~:lson. The 

Alva st'udy ~s f(SJ!' the ti~eai-, parted 1942 thr~1gh 1946; the Hooor'.t stn4y 

l'.fa& for a three~year perJod 1946 through 194S. l!ltormation t:a.ra smilax; 

cooperatives t:or the 1:1ame flvo-ye£ll.;' pariod as: used in. this study of tbe Clyde 

e~r.ativo 1i1as not av:.dlsble .• 

Fmane1,nl .Ratios 

the financial ratios. :f.'rom tm comb:lned balance sheets sre o. ua.eM 

tool for. ~ai-f the .tinancta.1 stru~e of a tun. Su~h mi. analys~ 1!69'. 

reveal cel."tain st'l"ollfl .·~. ueak 1,o1nts in. the financial strue-e,. · Compnrative 

enal.ysis of? the t.i?lan.e~ statem.etl.t f«• five years Yith cu::mp;1.r~sons frall the 

t~ similar. assooiations she::rtlld show om,Jlges in tl10 fmanciel ~trueture • 
. ) . ' ' . ·' 

1l'h~ eomparis~ sheu1d indi<Jate the favorable er UfAfmror~ble eb.m,ges m . tie 

e;-aments .aompr1s1ng the comb:1.:ned balance sbaots during the ~r;lcd ot stwty. 

The follo:rd.ng f~eial ratios uere oanpated tor the three associations: 
• . .<· • 



1. CUrrent assets to current liabilities 
2.- ~ant assets. to total. liabilities 
3. Net worth to total liabilities 
4. Wet vorth. to f'tx&d assets·. 

S6 

Sim:ftpt &Sftetm E Cun:ent Liabilities. !he first .ratio, current as•tn 

to, ,current liabilities~ reflects the relat-ion of tuo related parts of th$, 

'bale.nee· tJheet and measures. the ab.ility of the association to meet currant 

obligat.ions.32 ot1te1, stud:te.s conclude that normally an assoeiat1on is ~sldered 

in. good f~ancial cond1t1on uhen its current assets are t'l.40 ar more times 

current l5J.tbilities--.33 The f:iria can be: reasonab1;r sure of being ablo to meet 

current liablli"ties :as the;r come due 'Without en.d~ertng it.$ opera:ttng 

eaptta1. 

'rhi:S·ll'atio averaged 1.15 to 1 tor the five yeai" period. (Table. 9) 

'the ratio var.tad from 1, 79 to 1 in 19ii3~ tram 1.02 to l .in 19M and 1946, 

and-1.40 to -1. iihe last year of the perioo •. {Table S.) The average fat- ti. 
. -

tvo. c~bli;l f~ tms ·1~24 to 1,. both had the Samt!I ration. ··(Table 9) 

1'hf) :rat1otatts·1DS(es'tc f'or·the ~dfard_Associatlon but all 'three ll$re considerably' 

below the reo~nded 2 to l ra:tio-.. 34 ·'!'he major eleL1-ent ·meluded in ~t 

liltbflitie-s ·is. patoonage :refunds, a large portion ot which are retained ill 

the aS$ociatlon fo.rr e&'Veral. j,"&B.l's, and, as such, ara not an obligation on 

ctirrettt a$oots_.,s 

,Qmtl@t AgatJ !2· Total Lf&bllit1e@• 'The second ratio •asilr&s too 
. . . 

· .ability of the association to liquidate all .in~ebtedness .fl.~aa etarrent capital.. 
. . - ~ ' 

·.. . 32 RGY' M~ Green· and· Vance ll. Rue:k$r, M~1r~t;tng )Problems _;gt Fm.wn:ra 
eoom1;attv1s ~ ~§, PP• 10-11.. . . . . .. 

, ___ . 33 ~ I. Ra'tolitte,· Perry V. Hemphill, and ~ru.d F .. Hollands. 
,~ativ5t GtQin ,Illi!D$9;'S ,m_ North Dakota. ,ms E9:atern Me;gtrma,, PP• lS-29. · 

• . J . - • • 



SELECTmD F~'VCIAL A.-'1:l OFERA'illfG Riff'IOS OF THE ·CLYDE COOmRATlVE ASSOOI!TIOO 
· 'FROM 1943 T:IIWUGH 1947 

Ratio 

~t Assets to ... 
Current Liabilities 

Current AtJSGt:& to 
Total !i!li.biJ.it!&s 

ftiet WOl~h to 
'rots! Linbilitif},$ 

met Warth to 
F:batd Assets 

Sal.es to 
Total As.sets 

Stll)ply Sales to 
Receivables Trade 

Sales to 
Annual Inwntory 

Tota! Y.1et Se--dngs to 
Total Assets 

1943· 

1 .• 79 
to 
l 

S.79 
·,.to 

l 

l.69 
to 
1 

6.?:l 
·ho 
l 

207.SS 
t.o 
1 

41.26 
to 
l 

.045 
to 
1 

29.45 
to 
l 

1944 

. ,l,;02 .. 
·t9 
·1 

1.02 · 
tp 
1 

.49 
to' 
l 

1 .. )70 
to 
1 

6.36 
to 
1 

52.86 
to 
l 

42.38 
to 
l. 

.036 
to 
1 

Five-Yr. 
1945· 191.li 1947 Avert~'& 

.l.-50 
to 
1 

.77 
to 
l 

2.,2 
to 
1 

1.29 
to 
1 

6.52 
to 
1 

$.3.61 
to 
l 

.035 
to 
1 

15.54 
to 
l 

.1.02 
to 
1 

.!;3 
to 
1 

1.48 
to 
1 

.96 
to 
l 

6.41 
to 
1 

63.52 
to 
l 

49.;s 
to 
l 

.028 
to 
l 

17.32 
to 
1 

.S5 
to 
:t 

1.46 
to 
1 

1.06. 
to 
1 

5.11 
to 
l 

84.~ 
to 
1 

:,4.F17· 
to 
1 

.039 
to 
l 

16.84 
to 
l 

1.15 
to 
1 

.71 
to 
l 

l.'33 
to 
1 

1 .. 20 
to 
1 

5.98 
to 
1 

73.70 
to 
1 

.035 
to 
l. 

16.73 
to 
1 



TABLE 9 

COMPARATIVE FIHANCUL AND OPERATING RATIOO FCB THE CLYDE 
COOPERATIVE ASS0C1ATION, TRS AlUERS COOPllUTIVE ASSOCIATION 

(F ALVA AND THE F ER$ 0003:ERATIVE QI' HOBART 

Ratio 

Current As89ts to 
Current Liabilities 

Current Assets to 
Tot~ Liabilities 

Net Warth to 
Total Liabilities 

t Worth to 
Fixed Assets 

Sales to 
Total Assets 

Supply Sales to 
Reaeivables Trade 

Sales to Amluel. 
InventC!J:7 

Operating Expense 
to Total Sales 

t Savings to 
Total Assets 

1 .1.5 to l 

. 77 to 1 

· l .'.33 to 1 · 

1 . 20 to l 

5.98 to 1 

73 . 70 to 1 

41.91 to 1 

.035 to 1 

.1673 to 1 

ALVA HO 

1 . 24 to 1 1.24 to 1 

1.12 to 1 1 .02 to 1 

2. 55 to 1 1 .27 to 1 

1 .90 to 1 1 . 40 to 1 

7. 33 to 1 6.13 to 1 

'i?rl . 24 to 1 27. 24 to 1 

49. 60 to l 25. 54 to 1 

. 034 to l . 044 to 1 

. 2565 to 1 .1668 to 1 

.. , ... .. 

SOlltCE-t. Annual Audita ot Clyde Cooperative Associatia:i trom 1943 
through 1947. 

Annual Audits ot Farmers Cooperatiw Association of Alva, 
tran 1942 through 1946. 

Annual Audits of the P · r "S Cooperative ot Hobart trcm 
1946 through 1948. 



I-hdford ill 1946. This ratio for the Clyde Assoo:tation decreased ann'Ually' 

tl'aii 1.79 to l :In 1943 to o. lou of .43 to 1 in 1946, and in:ereased to .71 to 

l in 1947 ~· (fable 8) !he. capital, secured by iihe ltcnB required to e~nii 

faciJ.it·ies SOY!le $400.000; :lnoroosed total liabilities a.t a mora rapid l!'Ute 

than current. t1ss'1.rt~h For the peritxls of study the .,77 to 1 ratio foe !'.-h'lfard 

"Q.a.s bel0t-1 the 1 .. 12 to 1 f.'Q'i:' Alva ~ the 1 .. 02 to 1 ratio fC!l! Ho~t... (Tali.e 9) 

Thia difi'eronee ma;y be largely attribtrhed t,o too- more 1 .. e,pid o:1rpani:i!on of' 

p}wsieal fa~Uitiea of the Clyde. Cooperative Aaaooiation f.inanced btJ mortg;:ige 
.,., . ···':· 

bol.T0v15.'rlg .• 

ye~ i0'.f'tl1 !2 !l:.P.tal l;t,~it;\e,t!• ·Thia ::tnaneif\l ratio 1neasuras the, 

relatia.u of !OO'm:rer$ • eqtdty :bl. th.a f".h"m to arediter-s f ola!ms agcl.llst the 

esSl9ta of the ~-ssoo:to.tion,, A fCt,vora1:il.e ratio is illdioativo o:\? a s·t:rong 

i':in&ncial. stru(ft~~ rn:ie rat.io far ·too Cl.yd(;); Coopora.t:tw :ro..'!'lgod fr<m 5. 79 

to l in 1943,. from .J.{J to 1 bl 1944, This ratio av~ragec! 1.33 for the ?~ord 

cooperative:. (fable 8) The Hobart cooperative averaged 1.27 to 1 from 1~46 

through .1948 and ·th$ .Alva Associe.tim. averaged 2.55 to 1 tram. 1942 to 1946. 

(lfable 9) ~he lO'ti1 rat1<> fw. the Gl.Jde cooperative in 1944 Has a resul,t .of 

the 't4hee.t loons previously expla.5.ned. Taking this factor mto consideration, 

vith the rapid faeility expansion and the rate the Association is retiring 

its mortgaged :tndebtadnctss, the ratio is not below standard. 

l!m jgrth . .12• Fipd A,seta. This balance sheet ratio elq)resses _the 

relationship bat-ween the capital !nvested in the business by ite mtmbers and 

the pe.~nt inv$stments of the firm 1n faeilit:tes and equipment. A r2.tio 

ot 1 to 1 is usually considered standard-. A. larger :ratio .indicates that. the 

stock. hol~s have CCU1tr1buted more capital than 1s required by the al;laooia­

t'ion for flied assets. 



similar associations. Five operati:ng ratios &re used :bl this seotion: 

1. So.las to total assets 
2. Supply sales to t1~ada re~i~bles 
3. Sales to a.nnu:ol inventory 
LH Dxpen.9es to total sa'.J.Gs 
5. Net savings to total. assets 

60 

Se.las, ig Total Assets,. This ratio expresses the relationship of buslness 

volume to total assets of the firm and may oo re~xded as a measure of the 

be the ~sult of a too small volume of sales, too moh ~pitru. :tn re0$ivables 

or slou movi..'lg inventories and over-inv-estn:tG:nts ha facilities and equipment.36 

Thia ratio of se1es to total assets for the Clyde ooope:rative averaged 

5.98 to l. {Tabla 9) Oemparable ratios fm." the Hob~..rt mid Alva oooperetiws 



6.f 

t1~end 1:rut vwied less tlwn ttw ratio of aw.es to tatru.. astists tor ·bhe ilV"~ 

aas.ooiation~ Jnstil'icatiozl; at leaot in pa.Tt, for the, less f'a~11oreble rntio 

£or tho' tt;dford assoa:fo.tiori was the rapid morEiaso in aooete rea~u.ting frail 
:. : ··- C., . -- . 

Syppl.y S!Q~e:g lg' 'l'rade 3egeiyables~ · The second o-perating :t"o.tio 3ndiont&3 

the :rela.tionship of oideline buomess to · C!"odit selas at the a:nd of tm 

:f ~aal -:,em•., A b.iah ratio indicates toot. a fi:t"EI li,.as a batter orodit cr.r: 

colle:ctio.;1 p:i:ogram m.-... both. The r.atio alao tonds to serve as ~ tndicato~ 

of tl1~ generel business conditions idthm a firm. This :ts because the turn.-

·<:JVer· of receivaTJles tand to 1Je ma,ro. rap:td du.ring periods or f'.1vm-eble oonct:1-

tiona ~ sJ.o,~ as businsss oonditio."ls 'bE.teo100 lllm'e ad1..rerse,, Tle retio or 
sidru.ine aw.es to trade ~oeivables :ts cona1tlerod ta,rorablo for tlw, Clyde 

o.ssoeiati011. It.a ratio 11as 73 .70 to 1 c01upared to Z'/ .24 to 1 f·or the Robe.rt 

tmd '/?r/ .24. t-0 l for the Alva assooiatioo::1. {':able 9} 

Sa1p§ .12. A:nm-1~ lm:entO'!".'f• 11:he ratio of sales to imrentor:iss is. a 

measm-e of the ttU."!lover or mventories; indicat!Jlg the :number ot t•s during 

the year that inValltori.os have lieen e0lve1·ted t~ sales. Far associa.t!ms of 

this~. the ratic. ah®ld be c.anputed separately for both uliea:t and side­

lines ... Dcir:tng the ~iooo ot analysis~ the ratios for. 1'b:dfat'd1 AltlT&;; Olld 

!Iob.lrt. uere 4'.). .. 91, 49.60, and 2;.54,, :respectively. (Table 9) ~bis d1tfere11ce 

in ratios Probably is· not so muoh in operating effic:k3ney as 1narohandise 
' . . . . ' 

handled. . A tur'tiool" explanat.ion J.'!1/iYQ m that depert~ta and fnoil.!lies ~· the: 

Madford fbm were expanded. d'lll.":i.ng the pericd of study have not ooen used near 
i ' . ' . .. . ' . 

c.apaeit,'~ The stiles to ammal inventor.v f·or M:id.ford increesed frori 41 .. 26 to 

l in· 19.4' to 49.;s to 1 il1 1946 &"'ld c1:roppec1 to 34.g"f to 1. (Table g) This 



Oompe.t>dile ratios fr,!' the Alva aud IIooo.rt eoopo:ratives w-ere not o<i1p.1·tec1 an 

a y-ea:!.'ly ba.ois. 

~rat'=na Foo:anses lg Tots].l Sru.e:g. This :rcr':iio gives the relaJtJionship 

of costs to· bus.mess volume an:J is a y-cll'dstick 11.r 141ich ·th@ oporat:i.111,g 

efficie:mr,1 of the assocd.atio:tt ·rMXY oo indioatod. The ratio of operat1.:ng · 

e::q.,onoet.1 to sales 1:1as higheirt for too Clyd~ asso<datio:n in 19/;3 at .045 

cent~ IJOr seJ.e~ dollar. (Table S) 

The 1'at1o r9duood dv.ring each :of the :oo:s:t three ya.ars to .02G to l 

dollcr of -.ml.es :f!O!! 1946 ~rations a."ld avoraJ'ed .035 to l for tI'w fiw-ye.ar 

period. Tht;> ave1"age ratio fer thrz: Alva e:seoc:!iltion 'L1.r.ri.s slightly 1Gss ~t .034 

cents p:3r dollm:• of e.ates,. Hobart,- Yith a. ratio of .OM to 1. had the highest 

costs.. (Table 91 A grEmter voltlfil13 of sideline sales attrib-.:ited to higl~ 

costs at tlw Roi:e:r·t. asaoaiat!ou w1ulG the fixed cost en ·hho lorger- i'aeil1ti-es 

at Medford would likely .off-set tiw lerge1~ proportion of sidGline sa1~1,s at 

Alva. 

Net. ~a l2 T,gt,..,;t 1Ji.€1eta. The final rat!.o ill this ocmpn.rison is 

net savinga to tot~il $.saets which expresses the relationship of not :lnoane to 

the total investmc:,nta of the a.ssoaiati,:,n._. T!lis ratio ,should m:lieate the 

rate of ,:eturn on tho capital used. Aocording te. this ,ratio,, the r,:zrttu"ns of 

the Hobart arid 01.;V'de· oooporativa.s ue:ro elmos.t the so.me and Alva1 a ratio i1as 

a:lgnifioe.ntly greater tmn either. · On.1.y ono year,- in 1943, was t!le return 

of. the Cl.3rle assooiation greater tll!!ll the five-y,mr average of the ltl va 

coopert1·tive.- ~he ratio ,of rotnrn on lnvestr.wnt was lowest for the Clyde 

ooorsrativa i;n 1944 but tendo.d to :increase dtui:i.ng the final tlu-ee yeo,r3 of' 

~sie •... Yem:ly data for the othor assoeiations irore not 1•0adily awfubla. 



AHALYSIS OF STli.TIOH O:FEru.lIJ.'!OIJ 

The objective of this seation in ·tuo-fold. First.,, to ev-.aluate the 

The data preeentoo :In this .section c.re frora the annual audits c1ld 

e:xpe11se ledgers of the aasoeiation fm" the crop years 1945 through 1947. 

A three-year rutl:iar than a fiw ... year p.'n'iod is used. The ohru.:iges in a.eoounting 

procedm·ez, o.ddition of new departments, m1.d tl1e tine req'l.d.red to 01"ganize 

the du.ta made the thre.e-yer,r pa1 .. icd seem more .fensible. 

i"rom the ~ml"tlal trading statements of the ooopere.tive. Wheat sales t-1ere 

ca.n.puted as previously explained •. 37 other :moo.me: Has taken from the annueJ. 

operating statements and .alloc~ta<l to each $tation. Storage earned aud 

wheti.t e0l.es- and credited to the t1heat department. Gr:1:nd:tng and m:bdng 

income were credited to the aideli11a sales fo1~ Msdf'ard. Tl."Uok .it'"lcome was 

.allocated te the :0idelin0 depa:rtment of eaoh station aaoordiug to the station's 

paroen.tage of total sideline sales. 

The patron-age refunds received from. the Union Eq'Uit~r Cooperative ·1:-1ei~e 

alloceted to e::1011: s.tation aocord.ing to its percentage of' total uheat sales .• 

37 t'tf t 2 .M...:• an e, p. .. 

63 



sapm .. ated into refunds reoeivad fror.a petroleum and other merchandise.. The 

total reft1nd from petroleum. sales was ru..looa:tctl to stations aoeording to 

t~etr percentage of total petroleum sales. The same procedure uas t:ised for 

el.locating patronage rei't.u:Jfa rr::lct.:dv,.$d fro.111 oth0r rnerohandise, Other deductions 

and other additions t:wre allocated to e£J.oh station •s sideline depnrtraent on 

the basis of its ;percentage of total sideline sales. 

Operating expense.a ·1..ie1-e prorated to the wheat and sideline depurtments 

aoeording to the estimates of the genere.l manager. As fer as possihle, the 

ind.ivid:ual expense itema t..iere charged to each station as posted in the 

association expense ledger. These expanses and general. expenditures, such 

as office salaries and ntclitir:lg, ,.iere allocated either on the basis of total 

i.:hee.t sales or total sideline se.les.. The nature of eaoh expense im.s used to 

determine its :most, logical allocation. For example, elevator :supplies,. 

electricity 1 and grain :fumigants 'l;;t&re .allocated ao<.H:Yrding to total Uheat 

sales. Of:i'loe salaries and administrative tti.'id se-11:tng expanses 'Were alloell:ted 

on the bas.is of totol sales. Truak expense was ru.looo:ted 011 the basis of 

sidel.iue sales. .Aa valorum. ta.:"ms 11ere allocnted by ·station according to the 

tax records of the county assessor. .Total salaries and wages lfere used to 

eaoh station we.s used a.s the b:;ais .for alloeatmg interest,, depreoiation, and 

insurance and bonds. 

The data presented in this seoti011 may or mo:y not be represen.ta tiV"e of 

ench atat1on 's o.otual o~rntion. It 1e izy'pioal to the extent it r.apros0n:hs 

the aocop;nt:i.ng reeords of the a.ssocintion, est::inmtos by the genero1 m.ane.ger, 

m1d expense data for· each station are a.sstmleCl to be repre.sentative of actual 



TABLE 10 

RET...ATIOlJSTIIP CF IHDI\TlDUAL EXl?EE'SE ?rm-B TO TO!'AL EXPENSES 
BY ·STATI01\J"S OF TIIE CtmE OOOPERATlVE ASSOOIATIOM, 

FROM .191}5 THROUGII 1947 

- • !I • ~~ 

Thre$-Yetn:' Percentage 
t~m.D 1945 1946 1947 Average of tot~1 

(Dollern) {Dcillurs) (Dollf.rs) (Dolkrs) E~q;:ense 

Salaries and Wages 20,251 25,431 34,684 26,7&'9 54,.6 
Depre-oiatio:n ,4.,:366 4,4.0l. 9,342 6,0.36 12.3 
l'.nsur0l1oe and B~1ds .3.,1.59 i,406 ... 114 2.,560 5.2 ;;., 
Interest 788 1,434 2,569 1,597 3.2 
Taxes 2,7(/f 2.,708 5,r:396 :3,624 7.4 
Utilities 1,011 1,081 11 65e 17250 2.5 
Telephone & Telegraph 422 365 434 407 .s 
Repatrs 383 206 991 527 1.1 
Strpplies 1,.245 1.,.3:31 1,;665 1,414 2 .. 9 
Advertising 90 183 139 137 • .3 
Truck Ex::-;,ense 711 1,.233 4.,161 2.,035 4.1 
Administrative e.nd 

Selling Expense 1,947 2,184 4,052 2,7Zl 5.G 

Totei 'Y'/,142 41 963 f 
6<:} 2or 0,: ' :, 4,9,103 100 •. 0 

Three-Year feroontage 
GJXDE 1945 1946 1947 Average of total 

f • -, f t' 
(DollQil.'~} , (Dolle.r~) (Dolli.rm) (DqlJu§} .Ewens,e 

Salerfos iand Weges 6,021 6,338 6,852 6,4.03 54,.0 
DaprGeiati&n 1~222 1.,21? 1,415 1,284 10., 
!nS'rr±'O.UOS 1.';,nd Bends 1,06g 4Be 1.,.048 868 7.) 
Interest 118 86 122 109 .9 
Ta:xes 393 360 '347 367 3.1 
Util'i:ties 472 433 555 487 4.1 
Tel.ephone & Telegraph 193 187 150 177 l.·5 
Repairs 131 182 556 290 2.5 
Supplies 502 388 534 47; 4.0 
Adve1•tis1ng 31 67 47 48 .4 
Truck Expense .337 593 499 l.,76 4.0 
Adm:inistrc.tive and 

Sellillg ~nse 1,077 720 S07 868 17.3 

Total 11,;65 11,059 12.,932 11,8.52 100.0 



.. :_ ~ j •• · ..• ""! l. • ii 

~;t.,Js C:tlld W~EMJ 
~oc~i,ticn 
~::uoe .nnd. Bonds 
lJl+.e? ,.!:. u 'e:nu 
Ta.'!f.OS 
'Utilities 
Tal~ep!1.Qi.l& & '?elegraph 
Rsp: .. 'd.1:ia 
St~li.ac 
At'hre1,-ti~i:1n: 
Trnek E:q:ie.nse 
Admini~·t:r:.:.,,ti-;,"'e and 
~ ' ). Ex"penss. 

'lotal 

19,{5 
(Oo:US:sJ 

- : l '· . . 

/. 9.52 ~.,...... ~ 

21;'!, -~,, 
f 

938 
320 
27'2 
114 

'15 
359 

2'"" ,,}; 

65 

'~ 

a.668. 

194G, 191/1 
. (Doll..'1rs). (Dollo.-""S) 

. .. 
i7,·374 '".! l"/il"/9 ... .,,,,r,;; ' 

".! l:L! •~, ·: ' 

''.) ~·~l' .,., ... ,,.~ 
340 673 

4,676 1 1~~ , , ..... ,,,.,.. 
? ™' 3>027 .... , !· 

'!~~ !>"'"'" i(J 

221 190 
:36 '-;)-I',~ 

/j).Ct) 

632 63G 
110 59 
U17 622 

972 1,as 
1.5~302 19,680 

'£·!'.r~Y¢~ 
,jv.ei~q!il 

(Dollars). 

7 n'rt .· J ..i'.J.O 

1 "'"I" ,~v 
r,.:;s 
..!V. 

915 
1;.'19tl 

;Yi9 
:t175 
14.:; 
~·42 , 
th 

.291 

925 

L~~i550 

'l'.h-eaa,..Yen.r 
194,5 19-46 19/.i,7 · J\W:'.'Q:JG 

. (:Oollni"s) . (Dolltire:~ (llo.ll.E2S) {Dollars) . ' r>. . i 1. -,;·, _ • .._ ,. _ I .I ff.ff o.f ." .• Ip . ''-' ,- •• it . I. I .. I 

S~iu~ t:.ud ll!tg<:)$ 6,;~; 5,:300 ,• {'('3 o, .. ' 
... C'"~ ,.,. ';{l).,, 

D9:praciti't'1ra:t 5.51 5"':X> "'JC ,I, r 622 
:t,"'!,,m,rr.,.nce .a:!'Kl ~$ 70';! 20~ ·624 511 
lnt~rest 60 Al '19 60 
"~ 621 :3<.i'.J Ji.rt ,a:') 

"'4o· -II" ,' ~ 

1?:: :t"'t1.t.i.ett 2)6 a?J .. 311. ')se. ·~ ' 

~:el~phCtAe and *f .l;Q.egrt;lpll 118 11f; 1:~:. '.;J·:;;r 
Re~h'"$ i:!.'' 7@ f""1dt_,J: l.74 -;;s',) :><,.Jo 

Suppl.:i:e-s 'Yll 24.r' 3{:JA, 326 ... 
A~:itdtig 34 l.h 49 lt'J 
Truu'k Ezq:eu.m 279 .508 581 J/J6 
Mndni:rfi~!t'hive eztd 

Selling J.h:p:iinse 679 ·622 na 67'-

~o~l 1.0,292 83 3,72 l n 158 ···"'~.;·, .(;-.,, ·-. ('~ 7(fl "'*· _, 

66 

4~.9 
1c,.g 

l;..l 
6 .. 4 

12..4 
·2 .• 6. 
1.2 
1.0 
3.7 

100.0 

61.4 
6,.4 
S,.3 -~-

.,;(> 

5.2 
2.7 
l.::: 
l .. iJ 
3_,.!;, 

.• l.,. 
4i7 

6.,, 
1no.n 
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T&~ 10 (00;:n'lnLT.ED) 

lillfA!IO]ISUD? CF nmlVIOlJAT. Elf'l?mB ?l'Ei:S TO 'rCJ'rAt, EY.RJNSES 
rf1 STAT!Olffl CF TUG Cl:iYDE COOBlRMN.hl ASSOOWIOU;; 

noa 194.5 rmmJGll 1947 

.&1C1.t~ies end lJ~t;PG 
lJSF,l.:'CO:W;tiO!! 
:U:n'O?'t'.Qee and rJcndo 
ll'\tm1est 
~r:Jl).n 
lft.i.lit.ie$ 
Tclep'htlne & ~'.ole~Gph 
R~11ait'~ 
St1f4Iili~$ 
Ji.f'vertisillg 
t;t1.·uek i~nac 
Mrtlnioti-e:tive. s.nd 

Se.111.ug '.G:2;.t'6ll$$ 

To'bel 
:.,..~~~~~~~-

... ·. 1J. .... 11i( ·, t. 

Salei:es: @d l~~get't 
De~e:krbi~t 
!llsurt"l1.0$ & tkmds 
i'v 4 """'P~"".1 •. ~4 ........ -·,-..,,!'~·tf. 

'fv..ws 
It,5,J~J:M.ea. 
~~lophmte & 'f glegraph 
r~1:.aSra 
A~p:J..~s 
l;,'.lt~,j:.-.t-,.,. 

.A'lr'-l!: ,..-\."?J .... tJ·~o,~.Af_;;, 

1l'ruek E~n.-m: 
tmniniati-ut:t,m t;ll,1.(1 

Selling TI,xpe11~ 

2!f.S49 
1.':'.'3) ~- ·. 

524. 
52 

36.1. 
161 

S5 ' 20 
2.f!'/ 
l.4 
l,S •" 

::!'18 

~ 149 , .. ·;i· .. 

3~614 
'515 
528 
60 

Z17 
153 
1137 

89· 
~1.'E, 
2i 
l~ 

398 

:J,.073 3,,·901 J -:?j(!;, >·-"'* ...., 
$90 .... 831 _5r;~ 

. ~y,; 

'>39 ··~ 491 t,18 
·35 l;/1 51 

235 242 Z'/9· 
21a 441 274 
96 t50 ·110 

12$ If' "l 
:Zll 1;,.4 2etl 

41 40 ,2 
69 '03 .,., iJ; :'.t39 

<'\~ ... 
;;)'.J;J 621 !.;27 7.1 

5 it:'·0 ,_., ,.,. r,:, r,.o •. ,.,., 1J,9SO 

t I 11 1.1' H_ltl ...... 4Mi#. I J". ( ( ".''lltlD'n 

Tha:·ea-Ywii- fu.roentc.ge 
J.9li-6 l'1l11 /wornr:!13 of' 'hdtnl 

(Do~•e} (~ol:l~rs! , .(~ollcr~~- . E);.~.!!!,.. 

2,267 
590 
197 
ll 

22s 
166 
126 
)75 
l5S 

213 
l:.8 

'3,219 
75;) 
31:,7 

83 
2f:F) 
232 
117. 
140 
""'37 J;:;._. 

]Cl .,. 

U7 

353 

!i,flGl 

,3,033 ~5.!$ 
619 11.3 
357 6.,:F 
61 1_,, 

2;,10 t~ .. /., 
lS!~ :3.li, 
1.17 2.A 
201 3.:7 
·20,~ ,,,.. 

"• I 
~· 
#-.,.:) .I;, 
00 ''I ~ 

~L.'ftl~J 

'Jl/::> ,6 •. 3 

5,,'1.6'J :too.o 
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. FCRK 1945 19/~ 1947 
(Dollarc) (Dollars) (Dol ~ n~ 

S 1 ies and Ya . s 2, 757 2,450 3,308 2,83, _, .~ 
Duprecic.tiau 366 421 66J 483 o.o 
Iuouranoe nu 400 150 267 Z72 5.6 
Iutereat 50 38 62 50 - •O 
'J U: s 2J.7 174 178 190 .3.9 
' ·~:U:ttie-o ~.6 189 Z10 1~5 3 (t . o 
Tti1eph & '1ele . ph 84 94 ll6 98 ~.o 
Ro a 29 32 263 10$ ., ,, 

~~ 

Suppli s 1:35 192 Z'/6 201 5.9 
rtising ll 34 zz 22 .... . ., 

Tl,'l.lok .. nae 26 58 .. 69 ~ 1.7 
A<lrtlnist .. 1.11 

11 ine E4"J.'6IlS 175 301 311 262 5.4 

Tot,- 4~:346 4,13.3 5,.905 4, ,.194 100. 0 

somCEs, Azmual audits an e e led _ rs of t ass0-oiatian, frau 
1945 tn:ro~, 9/,7. 



i~di'ord 

~t,ati·on Qpqratiqg. The main offi.ee and th.G ereater part of sidelil1e 

facilities of the Clyde Cooperativ,1· Associati® are located in Ued:f ord,. the 

oou11ty seat e..nd lareest trade center in C'!Tan.t County. Inchtded in the sidel.ine 

facilities, t!hioh operate in oddition to throe elevators, .. a.re a produce 

station, added in 1945; a vJe11-equipped se.rviae station; a bulk petroleum 

plant; a grain oleani:ng buildil1g ,!it'h squipm:mt; and store facilities for· 

handling genere1 merchandise. Tot.cl aales of the mill in 19471 its first 

year of operation, ·were $139,588 • 

. FeiJ, if tJJ:11, single unit elevator cooperatives in the state oo'lil.d aq'Qal 

this statio:r,i'.*s average m:inuol sales .of $1,.176,671 for the 1945 through 1947 

orop years. (Table 11). Operated independently, this station uottld require 

from twelve t.o f.ifteen regular employees. The genereJ. Illal'lager of the e.ssocia­

ti011, uith the a:td of department ~ads,, manages tre station.. 

Total sru.es and net savings increased yearly for the thre-e-yeer period. 

Sales at :t::edford inoreo.aed from $1,067,222 1n 1945 to $1,299,603 :1.n 1947. 

Net savings 1Jare $32,560 for the average and ioorGased annually from $19,864 

in 1945 to $43,268 .:in 1947. P~tronage ·refttnds fror1 overhead cooperatives 

averaging $20, OS1, composed more than lwlf' the :net savings. This tunounted 

·to 1.7 cen'h,s per dollar of sales.. (Table 11) 

Operating e::i:penses t19.l"e 4.2 cents per dollar of sales and inoreased from. 

$37,,142 in 1946 to $68,205 :Lil 194f! and ti.veraged $49,103 far the pericd. 

Consider:i.ng the extent of sideline enterprises, sel.ar;r and ·wage expense 

\Jere not exeesaive and a.t10Ullted to $20:, 678 or 54. 6 per oont of total operating 

expenses. (Table 10)~ 

Operating exp.131'lsea other than selo:ries end ua.ges; deprecii::ttion, i1wuran-ee 

end bonds, in.te':i'est, taxes, averS\gEY..1 only 17 •. 3 per cent of all opero.tiug 

e.xpe:nses. The greatest increase 1ms in truck expense which ineree.sed from 



OmRATlUG STATENEF!'r Fm TBB Nii:DFCliD STATIOrI 
WlTU A THflli.iE:-Y.m.AR Av"ERAGm FllOM 1945 'l:lllOUUH 1947 

Sales 1,067,222 788;806 278,416 100.0 
Ooat of Sales l,0.35,625 774,-479 261,U.6 96.,2· 
Gross Mai-gin 31,5o/l 14/J'Z/ 17,270 l.8 
Operating !noom.e 8,026 6,811 -1,215 .9 

Gross Operating M'Elrgin 39,623 2.1,l)S 18,485 2~7 

Operating Expenses- 37,142 14,857 22,285 1.9 

Net Operating Savings 2,481 6 281 - 3,800 .8 -' other Additions 17,383 -14)323 3,055 i.g 
Wet Savings 19,864 20,609 - 745 2.6 

~- Stateme;gt 

Total Wheat Sidelines 'Wheat 
{Dollfis) (DoJ.:l@.:s) {Dollars) {Cents·_ 

Sales 1,163,189 878,.135 285,0;4 100.0 
Oost of Sales 1,115,166 860,317 254,849 98.0 
Gross Margin 48,023 17,918 10,20s 2.0 
Operating mearie 12,945 8,,.1714 4,231 1.0 

Gross Operating Msrg:m 60"96$ 26,532 34,436 3.0 

Oper.atmg Expenses 41,96.) 16,785 25,178 1.9 

Net Operat.ing Sav.:tngs 19,005 9,747 9,258 1.1 
Other. Additions 15,.526 ll,558 3,968 1.3 
Net Savings 34,:531 21,)05 13,226 ·2.4 

~,i f \,,J 

Sidelines 
-P3r Do1 r::r·.· 

10(1.0 
9.3.S 
6.2 
.4 

6.6 

8.0 

1.4 
1.1 

.. 3 

Sidel:L"les 
-- Per Dgl.la:r] 

l .. . 

100.0 
89.4 
10.6 1., 
12.1 

8.8 

3.3 
1.4 
4.7 



"/1 

1 (C cr,tm ) 

-
1,299,603 902,7(:8 396,834 oo.o 100.0 
1,239,317 888,~ !3 350,9 4 98.4 88 4 

60,286 14,366 45,920 1.6 .6 
23,869 5,676 <l,193 1.7 2.0 

Grosa Oper t 84, 55 ,0,042 54,ll3 3.3 13.6 

Operat 68,205 ·V,282 40,923 .3. 0 10.3 

s 15,950 2,700 13,.190 .3 3.3 
27,)36 21,980 5,3% 2.4 1 
4',2C6 24.740 ~ 8,546 2. 7 4.7 

ctal 
(DolJa:fS) 

1,176,671 56,570 320,10 100.0 100.0 100.0 
1~ 30,0.36 841,oll; 288,970 96.0 98.2 90.3 

46,635 ;,;04 31,131 4.0 1.8 9.7 
U,947 0,400 4 51:.h ... 3 1.2 .4 

Gress 61~582 25,90!; 35,678 5.3 3.0 11. 

49, 03 19,651 29,/1)2. 2 2.3 9-2 
l.2,479 6,26.3 6,,216 1.1 .1 1.9 
20,.c 15, 55 4.,126 .7 1.9 1.3 

ts 32,560 22,Zl.8 0,3~ .2 .8 2. 6 3.2 

SOW.OEt udi s d le tim, 
oug 1947-
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$711 to (;4,161 d11..1ri;ng the th:rea yrx:a:s. Th0 inc:roasc :resvJ.ted pri.TIJ.i:U"ily :f'rom 

the addition of' a,i..nother -tro..1:1s1.,or'i:, truck in .l9L{l e..nd :lncreo.sed opera-ting costs. 

other operating exJ:Je11Se it,0121s :for the three-year :1.vora{;;"G r, i.n 01~c.12r of' dollar 

volume, ue:re adm:i.nis-t,1~a:t,ivc and selling, t.:ruck., av;ppl:t0s., v.t:111.ties, repairs, 

telephone and -tolegrcl:ph, nrid [tdver·~i.sing. 

Wheat Depa.rtm.en_,:t. 1110 volturo of tib.cfl-1:t · }w.nc1lcc1 by the i,~eilford station 

decreas'ed in proJJortion to the total volu.:b.e of the ass0d.n.tion as othe:r 

st~tiou facilities were £Xf!U.,."'1ded. The dollar volmt:e of' uhf1at sales increased 

wmually r.md averaged {1$56,570 or ariJi,:roxireately 550,000 bushels for 1945, 

1946, and 1947 C:t:'op years. 'l'he gross op0rating rID.rgin .was 3.0 cents per 

dollar of sales varying fron1 2. 7 ce::1ts in 1945 to 3.3 centG in 1947. rYst 

operating savings exceeded operating oxpenaes by • 7 cents per dollar .of 

sales, This, plus other additions, equals to·tttl. 11et savines s..nd a.mounted to 

2,6 cents pel .. dollar of sales for the period. Other additions for whoat 

sales are syn.onymou.s with patro1~ar:e refimds. from the U11ion Equity Cooperat,ive 

Exchru:ige. Th.osc udd:ltions averaged .~;1;,955 for 'the period. 

Met sav-.lngs .from 'Wheat me,rketi.n.g increased from. f20.t609 in 19'}5 to 

~)241 71,,0 in 1947 and averaged ~122.,.218. 

Sideline Dewtm!;)nt. Included in the Medford sideli.'11.(:) facilities, in 

addition to the nt)W :m1l trith 0139,588 sales in 1947, are a produce station 

averaging sales of' t~12S,360 for the three years ended .in 1947; a well equipped 

service stat1011 ant1 a petroleum. bulk plant avere.ging ~}69,li.,62 yearly from 

1945 to 1947; .feed grains and seeds; general merche..n.disc, and sexvice sales. 

Sideline sales increased rum1.mJ.ly to ~)396t834 in 1947 and the average 

of (?,:320,101 £0:r the three years uas more than double sideline saloa of the 

six branch stations. Hith the new .fae:i.l:lt:i.c,s and current prfoeo, sideline 

sales co'Uld be incre~.sed to ~\450,000 to (;500,000 'Withou.t expanding f'acilitics 

or personnel. 



!Jet savS'Ags s:veraged $10,-432, 3 •. 2 cents for each dollar of sales, am 

varied f!"om a net loss of $7A.5 in 1945 to $18,546 in 1947. The low net 

savings o.f .3.2 cents par dollar of sru.es dt1r:ing the period ror the most part 

could be nttributoo to the lose in 194;. The net savings in 1946 and 1947 

wem al.moat equal to the asnooiation's three-year average o-f 4.7 cants per 

dollar of sidel.tae sales. illdford 's not savings '1ore more then equal to that 

of both Clyde and Deer· Creek ste:tians. (Table 10} Op3rat:tng expe11se-s mcreased 

!\-om 8.0 to l0.3 cents pei .. saloa dollar and averaged 9.2 far the tlraa year-·s. 

Ctyde 

§tation gpera:ti.on. In sddit:lm to b9mg the place of origin or the 

association, Clyde :ts one of the larger stations. Since completion of th> 

net<J 2001000 bushel elevator the station bas tl1ree f'uDs-tille employees incl:uding 

thG station manager, elevator opel'ator, and a man h-a:udl1!lg petroleum sale mid 

delivery. rtmager o. t,, Sturtz uas first employed at Clyde in 1930 .as truck 

driwr and hns been mm.1ager at the statiou since 1932. 

Faeilit·ies st the Clyde Station, excloo:h1g elevators, :include -petroleum 

facilities, gram cleaner building, feed warehouse, eombine.tion off.ice and 

hmod"t-Jare store,. and coal bins. Petrole'Ulll fao.ilities eons1et of a uarehouse, 

pump and btuk t&?lks, n tank truclt and truck shed., The statian bas t'tW 

residences ft»:'· the local manager and truck driver. 

Sales of the Clyde Statton averagoc1 $,Ul~ 982 for tho three years, and 

were exceeded only b17 lhd:f'Ol"d and Lamont. (Table 12) Sales; increased t.rom 

$369:,167 in 1945 to $429,,906 the next year and to $436,932 tor 1947. Avemgo 

operatmg expenses, am01.mting to 2.9 cents per dollar of sru.a.s-, 'l,1$?'e cons1der­

abl;y< lot~r thml the.t of the tt,10 next larger stations. Salaries m.id 't4ages 

were 54.0 per cent ,of operating expenses. This, 'Hith depreoia.t1on, interest,. 

!nauranoe and taxes ocmposed 76.2 par' cent of the . average expenses amount!:rlg 
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T 

0 

;69,l(fl 33 .,002 3.3 , 105 100.0 100 .. 0 
355 926 329,900 26,026 98.2 78.6 
1',L 1 6,102 7,Cf/9 1 .. g 21 .4 
2,599 2,599 . 8 

15,7 8,7m. 7,r/19 2.6 21.4 

Opera.t Expe s 11,565 7,749 3, 81.6 2 • .3 ll. 5 

4,215 952 3,263 • .3 9.9 
7,110 6,103 , 001 .8 3.0 

11,325 7,055 4,Z70 2. 1 12 •. 9 

429, 906 395,294 34,6 2 100.0 100. 0 
/;lli,,542 .3 ,,295 27,247 98.0 78.7 

5,3" 7,999 7,365 2.0 21.3 
3 !,48 3,548 .o 

G:,oss Operating 4ar 18,912 11, 547 7,365 3.0 21.3 

• ting 11,059 7,410 3, 649 1.9 10. 6 

:Vil 8 7,853 J.,137 3,716 • 10.7 
6,202 5.,?.03 1.3 2. 

14,055 9,.340 4.715 2.4 13.6 . 
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~o $ll,S52. · '!'he add:ttionrit lrlru). fOJ." tho ne,1 olomtar: !ind incrGa.sit:i~ costs 

should oonsidert,ibly- ':l.norease the fbrod- <>pell'ating expenses of too statim • 

. · Cl:;yt1e 's net savings of $13,929 o:xcaed these of J~amont mid · 001 .. e second 

to r-iadtord. ('.fable 12) Mot 'aa.v:tngs amounted to 3.-4 cents per dollar of 

sales,. highest: fez ell stations.: This -was 10.1, .. gely the re$Ult of sales of 

items -OSrey':me a: larger raa.rk..:.up• the volume of grain handled :tn p1."0portion 

to taoilities and lower fixed operating costs. 

· lf.beat · De~nt. Hore than 95 per · cent o:f the grsin · sales fO!' tI10 

area are han.dlec.1 l'.tY" the ooope:rativo according to the Cl;vde manager. 1'be 

line elevator hare gives little com.p,tit:t® and probably aids as an 01.rUot 

for l~-Y qttru..ity gra;m.38 Stati-on uhoot sru.es mre:r~f!Sd $3761198 or about 

220,000 'bushels _mm-gall;V far tha three ;veers and i.-1as exceeded 111_ only' tm 

I,~dfOJ?d and tE!lllont stat.ions. (Table 12) Sales increased yearly ~an: $)36,002 

:in 1945 to im,.296 in 1947• The gross operating marg:tn of 2.a _oonts ·pel' 

dollar of w~at sales wae lower tba.n the average of the assoc:fation.. ·tie 

chief :reason being ·the low storage capacity as indieated by the lov ,oper~ting 

Wheat deparimen:h opere;ting expenses ot 2.1 can-ta per s~s dollar were 

lo-wer than for .~ station except Renfrow and signif ioontly below that of 

I·Mford,. Lamont, or Deer Creek. Wet savings fr<n vb.eat increased yearly 

trom $7,05S in 194S to $12,,819 .in 1947. 'fhis amo~tad to 2.-6 cents per 

dollar of sales a.~ Renfrow was the or.11.y ,station uit.h. a higher savings on 

vheat. iet sa'Vings Oll -uhoat averliged $9/73? f'or the three years am -were 

"exceeded only by lhdford though Lamont handled a larger volume. 

§ideline Deoorfim:gt~ Sidel5.ne sales for the station increased yearly 

f'r~ $33,105 for 1945 to $.39,636 :tor 1947 and averaged $35,784. Though 



is chiefly d:ue to the lrlgh proportion of i:w.rd·ware a.'fl.d ~trolemn srues 
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~ IWtllPR' 

t.rotal Vbeat s~a =.w:,m=, Q>eJJm:1) (Pell en) (poJJna) 

2'8,48S 206,1?9 32,306 100.0 100.0 
Cost ot Sale . 231,Sl.2 202,1.34 .z:J.3'78 98 .. 2 91.0 
Oraea 6,67J 3,,71.S 2.928 1. 9.0 
Operat 1_.m 1,-595 .s 

,268 5,340 2,928 2 .. 6 9.0 

669 7,368 1,300 3.6 4.0 

. et t!tlg - 400 -2,028 1,628 -1 •. 0 .,.o 
other Addlttcu 3,-90'J 3,74' 158 1.a .s 

·t Sa'dlWs 3.,S03 1,717 1,786- .. s s.s 

1UR stat,mpppt 

Total Wbaat SJdelm,a 
iPellera) {P91Jer•> <Rs>nml 

700,6'65 666,661 34,.004 100.0 100.0 
Cost of Sale 68',5'4 65)#fl'TS '32.,/PJ 'l'/.9 95.5 
Qroea Ma!'gSn 15,121 13,'86 1,535 2.1 4.5 

.5,9S2 5,982: .9 

QreuOpera~ 21,10, 19,568 1,535 ,.o 4.5 

15,302 13,0(f/ ~295 2.0 6?{ 

s,am 6,561 - 760 1.0 2.2 
8,989 8,774 21.S 1.3 .6 

14,'190 15,33S - 54' 2., -1.6 
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T IE 13 (C CLtlDED) 

ST.A~Bm Fat WOT S?AT . 
TIBa.::rE l'JlO 1945 OOH 1947 

'. . . .. ' . '' . .. '"' ..; 

1 ~-

Sales. 
Cost ot s 
Oree•~ 
Oper~t!ng ,ln, 

I ,ti 

~au ra~ing Jkio'l'!'!n 

Opl,rat1Jlg ~-• 

t Openi!lig ~s 
·othlr .a&littons 

t Savhg I lo' • • • l •• • 

' ) ' ' .. ' '' f • ' . '' ... 

... " .. ' • • • t 

. ,' 

' 533;658 466;125 67,533 
s20.01a. 4'S,fl:J5 61 ·3%3 • 13,~640 7,/:JO 6,,21.0 

.6,421 6~ 

20>061 13,SSl 6~21.0 

19,~ 14,?f:1:> 4,920 
~ .. 

::J~ - ,9()9 l ,.290 
13;205 11348 1,857 
13,586 · . 10,439. . . . ,,v:, . 

Total . ' ' . 'W!Bat . S!del!nas 
lJ2aU1Eal {I>oJ~a;:al flb?U,ar•l . I ! I 

i 

Gale 490,936 44$,322 44.614 
·Cost. oe Salsa 4?9,12S 4,38:,068 l+l,0:/1 
Orou au:,,g1n 11, Sl.1 8,254 ,.,ss 
~ttogbae 4,666 4J':"6 

' I 

~ Op9:'at!Jlg 16.47'1. 12,920 . ,,sss . I 

(p!r t~ lxpmsas U.S50 . 11,.712 2,-838 
Operat!ng Savblgs 1,.m 1 ~3)$ 120 

other .tdd1tlana ,(HJ 7,956 74' 
' - r:J 

t Savings 10 626 ,_ . 9,164 1,1.63 

·' 

100.0 100~-0 
98.4 <JO~S 
1~6 9.2 
1. 

3,0 9.2 . 
,.2 7.3 

' 
- .;2 1.9 
2,4 2~7 

' 2.2 .. 4.7 · 

... ' . 
• I 'I • 

' 

·~·~· • 
' 

100.0 ·100 •. 0 100.0 
'11.6 98:.2 92.0 
2.4 ' 1 .. s s.o 
1. 0 1.1 

3.4 2.9 8.,0 

;..o .2.6 6.4 
.4 . .3 1.6 

1.8 ' 1.8' 1.7 
• 

. 2.2 2.1 3.3 

cz, Jmina1 aud1u am expenee ].e,n......, ..... ot the socd.atl«i'" . 
1-945 hroogh 1947. 



opernting exponsc:s sigln:ll'icantly eJ,:caed.:1ug th'.i'J next higl'IDst p.i)l'eentage of 

7.t" f.o:rr r1sdford. Operat.:tng expens0s equal~d 3.0 cerrts :po1~ dollar of seJ.es 

a'i:ld usre less tlw.n: nverage for the assoeiati011. (Table 13) 

So.vi.."lgs averSt--10d $10,626 less at tcira.on·b than 2t Ittx_1ford, Clyde, Ml 

Deal'" Oraek and were mara variable tlnn for other stations. !:Jet savings 1.TGre 

$3,503 for 1945, :il1ore~,sed to $14,790 :in 1946, then decreased to ts13,586 

£01! 194•7. '?ha ave:l.*oge of 2.2 cents per dollar of 11Gt ss.vil'lgs 't.Jere the lowest 

of QJ.1 0,tations except NtiU"din. 

Wh.eat, Departr,innt. ilhea~G sales ~10:re $41~5,322 ar o.ppro:x:.tmately 2f!7 ,000 

bu.shale fCtJ! too period; second in both dollar e..nd bushel V'Olu~ to !-~£'<rd 

1rith the g1"eatest incroase oi' all stations fa." the three-yee..r period. 

(Table 13) Despite a ~~2,028 loss :in 1945, u1:rt sav:tnga averaged ~9,164 end 

v:Jel"e third te r-ildtprd ru:ld CJyds. Too · stations :net oav:ings of' $15,335 in 

1946 exceeded thgt of Clyd0 e.rtrit.ion and ue.s seoond t(J !c~dford. This t1as too 

f:Irst Y'0(:11"' of operatioii for the 11eu elevator and ot..'1-.er stat:101;1 f~cdlit:teg. 

In 1948 whant again bad a net OP0rcd,:lnr$ loss -uhich 1-1as mare tl1an off-set by 

storc~go e.:nd petrono..ge refunds et).rned.. Tlrl.o rest1l too in a net s~vhlg of' 

$10,439. Whan the operctio::>1 of thtf new' elevator is stabilized the stction 

should be 111~ .successful than fat? the past two years. 

Sideline l;\lpmment. Cor1r,1roitieo hnndlecl at Lamont too first tuo years 

of U..'llal~sis ·were feed grains, seeds, 1nereh£u'ldise oil and gr~Ese. A full line 

of pe'.hroleurrt produc·ht,. w1~e added in 1947 to :h1clude 011 and groa.se, g.asol5:.ne, 

karose:ne o.nd fQl"m delivery. Petroleun sci.es the first year incre&sed to 

$21,909. Field grain sales t,10re aaeond fu volume to lbdford.. Station sidal.:tne 

sales inc!'eased from $32,306 to $34,004 to 'i/;67,$33 in 19115 to 1947, respeotively. 

(To.ble 13) P!'esent sideline fae:U:tties are adGquo,te to average over $75.,000 

f()X' a Qompar&hla period. Despite the sidel ·h-10 loss of $545 in 1946 the net 



sav.il1go a,vei:s."Gge(i $1,46:3 fot-. tho 'l.;J;Jl"ee y(itn:os sn1d tie1•e t"3,147 i.'i'l 1947,, i'm 

grOtlB oporn:t:b1g ms:e-g:i.11 1rvEYi~t2.ged e.o co:n.ts per dolle.:r of soles m1d lms cmsidet""' 

r.;bly oolow tlw 11.l cents per" dollat' sales 01: tho assoaiatioo for the par:tod. 

In 191/6 ta.i:110-ll.t h&d a nat OlX!rating loss of ~}760 m• 2.2 oents pei~ don or of 

scl.as. The a2!W.ll gross r,nrg:L"t of 4.5 cents coui.pr:lt"'ed to ll.2 oents pw:e dollti.r 

of rw1.es lor 'tl19 t2ssocit.1tio1i probably ,:1e.s t1~ed "" 1~~ a larger volur;» 

o:f pet:t--onage ·to irtilize itw netJly ex-paneled facilities. Gross margil'lS increased 

to 9.2 oGtrlH'i per dollar of sales in 1947 a.nd net savings tJere /r •• 7 eents per 

dol.lu.i• of s~es, ·r.i:rbru.:blg ~)3,147. U the mai-;;:m of net ss:vings · i~d. eqtclad 

·that Clyde Zrf the pe:t•ioo, wt S[i,vings. i1ould l~w €lli1.0ttnted to ~ti ,901 

an,"l'Ually. 

29et Creek 

§.ts.tion Qm:!ration. i'his sta.tion 1:1as ope1~ated unde~ lee.sa f OT tuo yt;J@rs 

prio1,. to ~rging uith the Cl:yde Cooperative AsfJooiation :b:1 19)8. m terms 

.of to·i;a1 :investment., operating e1..>penaes, or tbs :m.rgin of not se.vings, Deer 

Creek is 'th$ aost efficient station during the tlxree ;years of ana!.ysis. 

Facilities and equipment include the elovatar, 11arehot1se, petroleum tanks 

and PU!llPS and a f'arm delivery ttJ.Uk truek. The e.varage net savings far.• the 

porioo is greater ·tbnn the station i:rwestment. It employs two man on a year­

round baois, a .mtn1ager and his assistant, 11ho is e.lso the te.nlt truck d:r:twr. 

Ste:ti® sales increased yeerly fr.en $282,'716 in 19!:-5 to $314,617 in 

1947, avm.-aging $296,779 for the perioii. (Table 14) Not savings for the 

period amounted to $13,.345 end were exceeded oI!ly at Clyde €ind Jt3d£ord. Both 

tho gross operating margin a.'flc1 not oovil1gs per dollar .of seJ.es e:u:oeeded the;li 

of all s·tatims. lJat sav.hlgs avor0£,.19d l+•; cents par do11ar ot· sales eo~ed 

to ~3.4 cants at Clyde a.nc1 2.8 cants far the associat:tox1 .. 



OPER.ATJ11G S1l'ATErm:r11' FCR THE Dl!lli:R CP~K ST.Ki'IOI.~ tJI"i'H A 
'l'Bf:I.EE-l"'EA.lt A:vB.1.1Atm! FROH 1945 TIROOOM 1947 

Total Wheat Sidelineo 

a," " 

,· {Dollp;rp)., (Doller@) • {DoLle;rp} 

Sales 
Cost .of Sales 
Groos Mt11•g:tn 
Operat:il'lts In.co.~ 

Net Operating Savings 
other Adc1itio1w 
?Jet Savings 

Sales 
Cost of Sales 
Grose r.tre:tn 
Operating I:i:1;eome 

G1•oss Ope:ruting r,t"ll'gin 

Ope 'in I'!t"G ···_g Expa:nse.s 

r~et O,perati11g Saving;;;; 
ot'.h1.~r. Addi·l11ons 
net s~v.ings 

282,716 
261;.,sn1 
17,835 
1,827 

19,662 

10,292 

9/370 
:5,60S 

14,97$ 

Total 
Della.rs 

292,974 
281,666 
11/308 

2,22t? 

1),532 

8,372 

5,160 
4,,54,6 
9,1706 

236,,168 t.h,51$ 
231,ff'/9 33,002 

4,289 13,51,.6 
l,'o'Z/ 

6,.116 13,51,/) 

6,175 l,.,117 

59 9,.1/29 
4,,290 1,J1$ 
4,.231 10,7/i,7 

Wheat Sidelines 
DolJ.n.r"' Dollars 

2l{l,67? ii 5 "lg"/ ~ .• ? ... -

2L;2, 753 38,.91'.3 
4,,924 6,3Bl~ 
'"l• 2'°)4 c:~., ;,,v ' 

7,.14.8 6,.384 

5,023 3,349 

2,125 3,035 
3,261 1,2/'.35 
r:: li,,320 ~ I :) 

100.0 
98.2 
1.8 

el, 
.o 

2.6 

2.6 

.o 
l.!1 
l.8 

Wheo.:h 
Cents 

100.0 
98 .. 0 

2.0 
.9 

2 .. 9 

2.0 

.9 
1.:3 
2.2 

82 

100.0 
70.8 
29.2 

29.2 

8.fs 

20.4 
2.8 

?3.2 

Sid el nes 
r Dol.la.r 

:wo.o 
85.9 
1,4,.1 

u .. 1 

7.1:. 

6.7 
2.8 
9 .. 5 



TABLE 14 ( CCI C ODED) 

OPERAT G STATEMl: F(R THE DEER CREEK STATION WJTH A 
TIREE-YEAR AVERAGE FROd 9~.5 THROUGH 1947 

~ Statement 

Total Sidelines Wooat s .del:i!lef! 
(DolJ.ar Dollar Cents r Dollar 

Sales 314,647 245,213 69,434 100.0 100.0 
Cost of Sales 300,962 241,310 59,652 98.4 85.9 
Gross Mu-gin 13,685 3,903 9,782 1.6 14 .. 1 
Operating !no 3,379 3,379 1.4 

Groos Opn-a.tfug gin 17,064 7,282 9,782 3.0 14.1 

Operating EJq>ens s 10,458 6;Zl5 4,183 2.6 6.0 

Net Operating Sav:tngs 6,606 1, 007 5,599 .4 8. l 
other Additions 9,014 5,972 3,042 2.4 4 
Net Savings 15,620 6/179 8,641 2.8 12 .. 5 

~ -££ Average 

Sales 296,779 24.3 , m.9 53,760 100. 0 100. 0 100. 0 
Cost of Sales 282, 503 238, 647 43,856 95. 2 98.2 SJ. .6 
Gross ?mgin JJ.,, 276 ,~, 372 9,904 4.8 1 . 8 18.4 
Operating Income 2,476 2,477 .8 1 . 0 

Gross Operating Margin 16,753 6,849 9,904 5. 6 2.s 18.4 

Operating Expenses 9, 7rJ7 5,824 3,8S3 3 • .3 2.4 7.2 
Net Operating Savings 7, 045 1 , 024 6,021 2.J . 4 11. 2 
other Additions 6,389 li-, 508 1, 882 2.2 1.9 3.5 

rret s vings 13, 435 5,532 7,903 4.5 2.3 14.7 

SOURCE: Annual audits and expense ledgers of the association, 
from 1945 tht'ough 1947. 



ih.eri.., p~~r-tm.nt,. lh proportion to elevator co.~city this station 

ha:ndled 'ii!¥.} largest voltnnr.;i of uheat. Sal0c.J Tauged fra:;2 $236,169 in 19,{5 to 

i;,2l.}7.,ffrl ,±u 1946 and dem.·et1.sed to $245,213 ::ill 191{1. (Table 14} Sales 

av.sraged $2431019 or app:r~toly 146,000 bush~ls ai-muolly fer the th.roe 

the 10:.,1 operating itlconie. Tho net operating savmgs 1m1~e. hir;mo-'G o:f: '2,ll 

$te.tioiw.. T'(rtw. oper~1t~~ &Xj)OOS(Js a.J11otmtea. to 2.4 cents per dollar· of ·uhoat 

Net savlllgs of ti~. stH.tion uei•e very. ft",vorable; ·l:;h.ough fifth in volume 

it r!anked tllh-d :tn 11et sav:lngs. exceeded 01ily by Clyde and ~"J&:lford.. TI-w net 

snvmgs ,,ie1•0 #5,,,532. for the period. TI1i~ eq11als 2.3 ce:nta por dollw .:rl wheat 

third in total. net se~lgs.. 

Sideline De~nt. 1l1l~ crtat"iou was second to i:~di'ord in total sideline 

sales. Sru.es wars $53,.'760 for the parioo a1'.ld increased t.t-01.11 $45,297 in 1946 



Stg.·tion ~ro,f.;J.on... Thoi1gh this stati01.1 has been 0vmed by the association 

s:in~ 1935, 1:t probably has more. local oom1)E)ti'bic:n tlian exr:, other station in 

the 09ope1."at:lve an<l buys loss than one-'third of the grain .sold fran the 

39 erea. In 19.l,.S:, the office vms enla!'.ged to stoak hardi1aro, and a cle..'lJling 

sidel:i~ busineso ·and· elevQ.tor pa:tromgs. Renf'rou is a one~ station,. as 

is lifard:in alld Salt Foek, and doos not sa11 petroleu.m produots other th£tn 

bt!lk oil alld. grease. 

Total sales ti.lOl''J ·than doulited at Renfrow and increased yearly from. 

$165,563 :lr1 l.91.;;5 to (9370,910 i.'11 191,.7. (Tabla 15) Aver:a///:J sales \:1Sl .. e $265,J75. 

S~es exceed those of Deer Creek, Uardin, o.nd Salt Fork. The sto.tiau ws 

fourth to ·~ Creek,. Salt Fork, and. Narain in the ra.tio of elevo:tm:• oa:i;noity 
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T IE 15 

STATE , l?I' FCR THE NFROW S '£ION Wll' I A 
Tr . , YEAR AVERAGE FROM 1945 'Il1ROUGH 1947 

19/.5 Sta~nt 

-
Total Wheat Sidelines i:1t Sidelines 

(Dollp.!'s) (Dg1J.~.1"f. ) (Dollru:s) 1qents mr: DoD:iir} 

Sales 165, 563 162,.773 2, ?90 100. 0 100. 0 
Cost of Sales 161, 081 159, 81.6 1 , 265 98.2 45.3 
Gross l-hrgm 4,482 2,957 1,525 1.8 54.7 
Operating li1cane 1,259 1,259 . 8 

Gross Ope1:ating Margin 5,7/.;l 4,21 1,525 2.6 54.7 

Operating Expenses 5,149 4/377 '722 2.7 Zl.7 

t Operating Savings 592 - 161 I» - .1 Z'/. 0 
Other Additions 3, m.7 2/)57 60 1.8 2.1 
Net Savings 3,609 2,796 fil3 1.7 29.1 

19lt6 Stateoont 

Total Wheat 
DnJ.1.~ s (Dol: rs 

Sa.lea 259, 652 257,995 1, 657 100. 0 100. 0 
Cost f Sales 25~,108 252,741 1,367 98. o S2. 5 
Gross Margin 5, 544 5, 254 290 2 . 0 17. 5 
Operating Income 2,'.315 2, 315 .9 

Gross Operating Ml.rgin 7, 859 7, 569 290 2.9 17. 5 

Operating Expenoes 5,190 i ,,411 779 1.7 47.0 

Net Operating Savings 2,669 3,158 - 489 1. 2 -29.5 
Other Additions 3, 425 3,395 30 1.3 1. 8 
et Savings 6,094 6, 553 - 459 2. 5 -Zl.7 



TABLE 15 ( CONCLUDID) 

OPERATING STATEMENT Fffi THE RENFROW STATION Wrl'H A 
THREE- YEAR AVERAGE FROM 1945 THROUGH 1947 

'J1i!£J. Statement 

Total Wheat Sidelinee Wbaat Sidellies 
(Canis P9r DoJJ,ar} lDoll§t'.§) (Dollar@) (Dalla.rs) 

Sales 370,910 367, 729 .3 ,1S1 100 .. 0 100. 0 
Cost of Sales 365,207 36l,9th 3,241 98.4 101.9 
Gross Margin 5,703 5.,763 - 60 1.6 - 1.9 
Operating Inocms 5.,064 5,064 1 .. 4 

Gross Operat:ing Margin 10, 767 10, 827 - 60 3.0 - 1 .9 

Operating Expanses 7,641. 6,495 1 ,146 1.8 36.0 

Net Op&rnting Savings :3,126 4,332 -1,206 1 .2 -37.9 
other Additions 9, <175 8,951 124 2.4 3.9 

l:let Savings 12,201 13,283 -1,082 3.6 -34.0 

Total 
Dollar 

S~e~ 265, 375 262, 832 2;51:3 100. 0 100. 0 100.0 
Cost of Sales 260,132 258,174 1, 958 98.0 98. 2 77.0 
Gross Margin 5, 243 4, 658 585 2.0 1.8 23.0 
Operating l'hcane 2, 879 2, f!79 1.i 1 .1 

Gross Operatillg J.noome a,122 7,53 .. / 585 J .1 2.9 23 . 0 

Operat:tng E1..1>enses 5,993 5,094 899 2 • .3 1. 9 35.4 
Net Operating Savings 2, 129 2, 443 . -314 .8 1.0 -12.4 
other Additions 5,172 5,101 71 2. 0 1.9 2.s 
Net Savings 7,301 7r544 -U,3 2.s 2.9 - 9.6 

• • 

SOURCE: Atm\.l.u audits and tupensa ledgers of t c.ssccfution 
' from 1945 through 1947. 



to tb3 average vol:uma of grain. handled. With more stable end effic.:lent 

llll.lnage1i'Wnt Renfrow l·i'kely hfls rx gr0ater po·tential for :mei-easi:ng the vo1u~ 

of si .. ~iu handled th.all other stat:iana. 

1.fotcl operating expenses relative ·to 0total eoJ.es v1e:t·e less th.an far all 

other f:ltatiooo Ql:!d avertll.ged 2.3' cents 1:er dollar 0£ sales.. (Table 1$) :rld.o 

amounted to $5..,993 fo--.e operatinf{ expon.1es, an increase .from $5,149 in 1945 

to $7,641 in 1947. (Table 10) Salaries tllld uages were 51+• 7 per oont of 

total 0:Jt};:l0'.!:'tOO'S • 

The operation of the Renfl.~m1 station improved dt1ril1g t.'te por:i.od of study. 

:Net snvmgs mora than :tripled oot'i.-:eeu 19,{5 an.cl 1947 with. an inc:11ease fror.1 

$),609 to $121 201. (Tafile 15) This oacur1•00 although sidelines lnd cis net 

loss botll years. The fa.ct that a sideiLi::.'10 deportment is not :Profitable dOls 

not .meru1 ft should 'be eliminated. A depa:rti11G11t op01•rtti.ng st a loss ~ 

increuse the bus~ss .i:n other det:),.9,1~tmcr.its to an e'.X'ven:t that the total :net 

e1:ll'n:lngs m"e greater tho,n ·withottt the dop).rtm.ent. Tm iJ'.lt('l!ltio..:1 of the 

mattft.gem.eut to !ne~ase s.:tdelines at this station !'t'J2W oo the bast possibility 

for increasing •wheat vol'l.l!lle to overcome local oompetit:I.011. 

Whept Deparim1imt. Total 'Wheat sales f'01! RenfrOl~ aver~,;,ed. $262, f>~2 or 

::,;ppr~1ataly 15@,ooo bushels fac tl~ three-year period and inci .. eased frctl 

$162.,'773 :in 1945 to f,/}67., 729 in 191-i,7. ('table 15) Tbs asi:1ordatia:1 has e:nrplqyed 

tllt'oo :!.!lalln,gers fiO'..t" the station ·s'tnoe 1943.. T~ present employee completed 

his fi!•crt harve$t saason in 1947 as manager of the ste.tiOlh 

The operating e::q:enses at tfa:ta sto.t:to:n of 1.9 cents par dollw of sales 

ware lower tl,eJl fm: fID:9' other st!ttion. This; in part, 'lff),y 'be the result of 

alloout:tng to uidelines more tll!Ml their share of operat:lng expanses, but the 

f~ot ~,t .it also hed. the lot,Jast totru.. opere:hmg ~xpenses ffJJ!i~ :indicate 

grGat,er ef:f:ic:lenay in o}Xlrat:1011.. SalarJ t\ild 'UOges avei•aggd 5-J,.,.7 p01 .. cent of 



operating e:xpa't'.lses but fer tho period .1.re1-e lower in proportion to tho vol'!.U) 

of e;ra:tn hal.'ldlad then :m;r other station. (Table 10) 

?Jot savings an t-t!nrtt oo.les varied frcm $2,796 in 1945 to $1', 923· in 

1947 and averageci $7,.537, the gi-eatest variatian of all stations. (Table 15) 

The net savtnga of 2.a cants r,er dollar of wheat scl.es ·~ lens tl'i.an the· 

ava:i~age ot asaooiation for tl1e three years. T!ia 3.6 cents ~ doll.or of ':mt 

se.v1ng$ in 1947 exceeded that ot all atatlons for ·arq ~ .of tha _.three years •. 

S1de1m,e »1partment. Rentrou bad the lotz&st volume a:nd too largest 

aidelbte loss of all s:tet:tons~· !his loss 'W'WJ gx,oo.test 1n 1947 uhen m.erc.-hm­

cH.se sold tor 1.9 -cents per dollar less thc-w cost of attlas. Tbe low mrgin 

1JJtt3 have been used t<:> increase pa·~one.ge. The plan of tha looal ru.mager to 

p?'ODIOte gl'Eta$$ .and feed SW.OS and tbo addition of a !hutted stock Of hlrdt.fa:te 

.and meromn<lise should develop .sidelines into a profitable part o£ station 

operati011 .. 

~Ot'7.l skleline salo.s avetraged $2,543 for the three year.s. :.md varie<l 

from. $2/790 1n 194.5 to, 01,,657 1n 1946 and $3,18l. in 191{1.. (Table 15) the 

net loss in@ea,sed f'.rom $459 iu 1946 to $1,.082 in 1947. Salt Fork and Hardin 

also liad not losses thot1gh not ClO large .• · 

true proportion of expenses at.located to sidelines~ have been ~ter 

for the current years than justifiable. Tl-le genarsl nr:mager estimated tha.t 

1.5 :pw 0$nt of the total e:zpenseo mre e.ocountablo to the sideline depar-tnrmt. 

'Thie allooatim aVln'aged $S99 yearly and exceeded the aver• gross m2g1n 

on s~5.1'.wis 1:u 2.'1 cents per dollar ot sales. 

Nard,n 
@ta.jig . Qperatian. !Ms a,tatton, loe.ated tuo miles from the 6ranti,.tq 

emtnty llr.\e on state big~ 11,, is too only {)!'le outside the eounty. Fadli­

t1ee include the ZJ.e't,1 office mewed fran MadtOl"d ill 1946, u, 16,,000 bushel 
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elevator, a ware.house tor teed and other supplies and a residence for the 

manager, vho is the only ;reer-round emplcuee at th!t station. This station,. 

too, has been operated with sevs ral local managers s:t:noe beQ()JJljng a part ot 

the O].$de -Cooperative 1n 193S. 

Total sales averaged $1'73 ,330, only $259 mare than the average fer Salt 

Fork, the station with the 10\ilest total sales. .(Table 16) The $21,260 

inarEJSse in sales during the isriod ms less than th!) increase in prices 

mdieating that the staticn p.robab'.cy' hs:l a decrease in the volUJDB or products 

handled. 

Nardin was the only station vith lower operating expenses 1n 1947 than 

in 1945. (Table 10) Total operating expenses -were $6,022 in 1945 and 

deoreased to $5, 861 in 1947. Salaries and -wages tor t same '9ars -were 

$3, 614 and 3,219, respactive~. other expense items tmt decreased \191'6 

insuranoe and bonds,- ta:ms, achertis1ng, and adndnistrative and selling. .All 

others increased, vith depreciation increasing :tram 515 to $753 during the 

t~e.r perlod am averaging ll. 8 per cent ot tla total operating expenses. 

Salaries and ·wages re 55.; per oent of operating e~enses as comi:ered vith 

54. 7 and 58.2 per oent tor Renfrow and Salt Fork. 

Net savings o~ ti. station increased annue:~ b-an $2, 522 to 13.611 am 
averaged $3,119 yearly for the three years. (Table 16) 'rhis vas tm equivalent 

ot 1.g cents per dollar of sales, the lowest tor all stations .. The net op&l"&­

ting loss averaged~ f .a,r the period and was the greatest of at:rr station. 

Tba 1946 1'l'OP year vas the -Only a'l6 or the three that tba station realized 

a net operating saving. 

If this station had operated with the es.me net operating margin tar side­

lines ss the assoo1e.t1on, its net savings vould mire averaged about $4S0 more 

amxualJ.T. Because of the lOTil operating costs of the station and the 10, 157 

sideline se.les its ne-t savings show.d be larger. 
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TA.BIB 16 

OFER.A.TING STATEMfflr FCB THE NARDm STATI ON WITH A 
'rmEE,..IEAR AVERAGE FRCM 1945 TBROOGH 1947 

~ Stavemant 

'rotal Wheat .Sidelines Jt:isw!1:}f:5 (Dollm:1> (pg]Jpr,) CP9Uers) 

Sales 159; 282 148.764 10. 518 100. 0 100.0 
Cost of Sales 154,917 146,062 8, 855 98.2 84.2 
Gross Margin 4, .365 2,702 1, 663 1.8 15. 8 
Operating Incane 1,151 1.151 .s 
Oroes Operating Margin 5, 516 3, 853 1,663 2.6 15.8 

Operating Expenses 6, 022 5, 119 903 3.4 8.6 

Net Oparatillg Serl:ags - 506 -1, 266 700 - .s 7.2 
other Additions , , 028 2,702 326 1.s 3.1 
Net Savings 2, 522 1, 436 1, 086 1 . 0 10. 3 

Total Wheat Sidelines = ,a~,:tt:! CRQJJor s} CP9Uem> Cpo11ars) 

Sales 1S0-l6S 172, 293 7, 872 100. 0 100. 0 
Cost of Sales 176,465 168,6"19 7,786 97.9 98.9 
Gross Margin 3, 700 3, 614 86 2.1 1.1 
Operating IncCIIIB 1, 545 1, 545 .9 

Gross Op,rating Margin 5, 245 5,159 86 3. 0 1 .1 

Operating bpenaes 4, 506 3, 830 676 2. 2 8.6 

Bet Operating Savings '139 1,329 - 590 . 8 - 7.5 
Other Additions 2,486 2, 266 220 1.3 2.8 
Net Savings 3, 225 3,595 - 370 2.1 - 4.7 
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TA!IE 16 (CCllCLtlDED) 

OPER!'l'mG STATE FCR THE ARD STATION W?rH A 
Tllll!E-YEAR AVERAGE FROM 1945 THROOOH 1947 

~ Statement 

Total Wheat Sidelines ~it Sig1lf::j 
(DoJ~&s} (Dollar;) {Dollars) ts per 0o1 

Salee 180, 542 168,460 12, 082 100. 0 100. 0 
Cost of Sales 177,954 165,772 12,182 98.4 100. 8 
Gross Margbl 2, 588 2, 688 -100 1 . 6 - .s 
Operating Jnoam 2,318 2,:us 1.4 

Grose Operating in-gin 4,,906 5,006 - ·100 3.0 - .a 
Operating Expenses 5,861 4.982 $!!/CJ ) . 0 7.) 

Net Operating Savings - 955 24 - 979 .o ...s.1 
other .ldd!tions 4, 5'66 4, <:111 469 2.4 3.9 
Net Savings 3, 611 4,121 - 510 2.4 -4. 2 

~ Ave1:-aa 

Total Wheat Sidelines T~s~ Dott=tm•n CD2P,vs) {PsJJ,rs) CDonarsl 
Sales , 173, .3.30 163,17'3 10, 157 100. 0 100.0 100. 0 
Cost of Salas 169,779 160,171 9, 608 98.o 98.2 94.6 
Gross Mirgin 3, 551 3,002 549 2.0 1.s ; .4 
Operating l'lld 1, 671 1, 671 1 . 0 1. 0 

Gross Ope-rating l'lloam 5, 222 4, fl'l3 549 3.0 2.s 5.4 

Opera.ttng Expenses S, 463 4,644 819 3.1 2.s 8.1 
Bet Operating Savings .... 241 ·2!) - Z'/0 - .1 -2.7 
Other J.ddi'\1CllS 3, 360 , ,022 3:38 1.9 1.9 3.3 

et :rings , . 119 3,051 68 1.8 1.9 .. • 6 

Sot.RCEc .&mlual audits and expense ledgers of the association, 
tran 1945 through 1947. · 



il""l 19,(5 tq. $172.,,29:3 i11 19JJ5. but <:loc:ro.arsed to $16~,460 :in 1947. ('l'itblfJ 16) 

The 1 .. n.tio. of tiheut 1::lal1dlsd to ele"J'.ator oapeci(;y 'Has e:..:caeeded onlJi by Dem· 
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le:ae tha.n cost of sales in 1947.. The gross mrgin aver19ged only $549 no. ,oom­

. pared to operating oosta of $819 f·or the three· years. 'fhe average gross 

W:n"gin an. .sid,el~S :fat'. tb':!l S.SS()Cie..tion l;JOS ll.li, cents. 

~Yet savings are $68 for the three ye!ll?'s deOl'easing annually fran $1..,086 
' ' 

.m 194.5 t& a net loss of $510 :ill 1947. The managers est:tunte that 20 per· 

:cent of ·t.1'1$ operating expenses should be charged to sidelines seems feasible 

in view of iil1S sizeable sales vol.unir:h lfith more stable Ilf;lrgins and local 

manage~nt, oidel'J!nes should net savhlgs of et least ;.o cents per dollal'.' 

of sideline sales... If the gross morgbl liad 'bee,:n increased from. 5 .4 cent& 

pe:r dollar o! ~les to the average t<r tm association, the station 't·tould 

Salt p'grk 

§!s.ti9n ~rsrP'sl• Salt Fork, ·tho smt,l.les.t statior,._, is sane'woo•s 

c~~'ble to Renfr01rs and Nardin e;s to facilities s.nd op9ratie.n. It is tte 

moat distant stnt:tm1 from lil<lforc1,, .end .is only six miles frcm tamont ... 

Another s:tmilarity uith Iiardin m1d Ren!rou is tbat the statii,n ms been · 

operated by at least tour rmnoge-rs d'Urll:".g the fivo-yeo.r period of study .. 
' ' 

im'.Pl~ovemonta include n 15,000 busbel elevator" aw bins, office aud 

· tu.1reho1.1so, and the> manager •s reoide11.oe. A grain cleaner tJtis instru.led m 
1947 btit ua.s .m:ared to Clyde :tu 19JpS.. T~ pt"esent book value <>t station 

improvemont.s uould not exceed $10,000· .. 

The at~t 1.t9' thi assooiat!cn to in~ease bus~ess volume has been 

moro .suocessi\31 with uheat than \"tith sidelines •.. · :Considering the srJS.11 

:bwes,':;;11etrt and low e~enses required to operate,, both should ~ proi'itabl:y 

aaoc.mplished by mo1"'e stable and competent ste,t:i.011 manag~:nt • 

. . . . 

Salos.· Total sru..es avoreged f;173tC111• :!noreased trcm e96,578 .m 1945 to a 



propcr.etion, this ms tm greQtest jnorease .of' .any station.. Op:,r.at3.ng exp0n•s 

increasecl !rem $4,346 ·in 1945 to $5.,905 :in 1947,, noticeably smaller than 'the 

·in01'eaa0 in total sales. (Table 10) Expanses averaged 2.s cents per dollar 

ot sales and salaTies and uages co.nst:ttuted 58.2 per· cent of total o.ver:age 

Net savings exceeded those for Na:rd:ln and mc.roased each of the three 

years b:om ta.39 m 1945 to $5,5511 1n 1947. (Table 17) Wet savings ~e 2.2 

cents per dollar of sales as compared ii.o 2. 8 cents for tm essoeia.ti011. ln 

proportion,. the mt sav~s at Salt Fork inorea$ed more than lot! any otmr 

stati«1. 'this -uas the ~sult of the inerease in net sa~~ from i1mat. 

The oporat1:.tg ste;temsnt ind:tcetes this st.a tion increased its contribu­

tion to the a&soetatim1 eaeh ot the, three years. Sales volume increased tor 

both uheat and sidelines, the form.er raore than doubling during the pericd. 

Net savings on i,heat !noreased :tn both dollars and tn wargm during each of 

tbe thtee yeal'e• S!delines inct1rrad a net loss in both 1946 and. 1947 • T'his 

DH\!. be 111:lproved by i'nereesh'lg the sales vo'.J.ume elld operating 1.dth a favorabl.e 

gr~s mm-gm. 

Whe§3; lfmr~t. mi.eat sales, m.m."e than doubted at Salt Fork betwen 

1945 and 1947. All stations exceeded. Salt Fork :m volume of grain. 'handled, 

Nardm l:f>r appJ!'oximately 250 btls~la., In preportion t.o elevator cepaoity, 
,,, '.: ... ~ ; ' 

Salt Fork vas e~ed&d Qaj.Y, ~ DEta;- C,tteek. The station averaged approximately 
'·, •. .. .,:: 

97,700 bushele or $170,214 sales tor the three years. (Table 17) 

The gross operating marg:bl 1nerea99d fran $2,441 in 1945 to $6,156 !bl 

1946 than. de:creased to $6,ou m 1947 and averaged $4,,m for the tbr8e years~ 

Thie, amounted to 2.9 cents per. dollo.r of sales for the static-A as COillp.tt"ed 

iio a 3.2 ®:nt margin for the wheat sales of the 0;asooiat1on .. 



TABLE 17 

OPERATING STATEMENT FCR THI!: SALT FCRK ST.ATim Wl'l'B .l 
TBHKE-IEAR AVERAGE FROM 1945 TlJROtGH 1947 

12'2 ~:te'!!!G 

Total Wheat Sidelines 'l:io a!1tJJ:1 Cponers} <RnJJnr,> (P9JJ,r1l-

Salas 96,578 94,309 2, 269 100. 0 100. 0 
Cost ot Sales 93,886 92,597 1,289 9s.2 56.8 
Groaa Margbl. 2, 692 1,712 980 1.8 43.2 
Operatblg Jnccne 7-;!J 7-;!J .s 
Gross Operating Margin .3, 421 2, 441 980 2.6 43.2 

Operating Expenses 4,346 ) ,911 4)5 4.1 19.2 

Net Operating Savings -925 -1,470 545 -1.; 24.0 
other Additions 1,764 1,,713' 51 1. 8 2.3 
Bet Ssvi:tlgs 839 243 596 . ) 26.3 

Total Wheat S:Sde11nes i=:, e:iu::, (poJJnr,l Cpo11ars) CP9J1nr1) 

S.ales 216,204 213, 698 2,.506 100. 0 100. 0 
Cost or Sales 211, 717 2~,461.. 2, 256 9s..o 90.0 
Gross J.l)rgbl 4,487 4,Z37 250 2. 0 10.0 
Operating Inoane 1,919 1,919 .9 

Gross Operating Margm 6,406 6,156 250 2.9 10.0 

Operating Expenses 4, ll3 3,,720 413 1.7 16.5 

Net Operating Savings 2, Z'l'J 2, 436 ... 16) 1.2 -6.5 
other Additions. 2, W'/4 2,814 60 1.3 2.4 
Net Savings 5,147 , ,,250 - 103 2.5 -4.1 



T.AB!.E 17 ( CQmLUDP'J) ) 

OPERATING STATE?-BNT FCft T SALT FCRK STATIOO wrrH .l 
Tmm-.YE.AR Avtm.AGE FROM 1945 TmtOtmI 1947 

l2lt'.Z §:!iatement 

Tote.I. Wheat Sidelines 1=,W:1:tt:, Cpo1J,ro> (poJJprs) (P2JJe:crd 

Sale$ 2o6,432 202,,636 3,796 100.0 100.0 
Cost ot Sal.es 202, 837 199,387 3, 450 98.4 90.9 
Gross Mirgtn 3, 595 3, 249 346 1.6 9.1 
Operating Inoamt 2, 792 2,792 1.4 

Gross Operating lmgin 6, 387 6,041 346 3. 0 9.1 

Operating Expenses S,905 5,314 591 2.6 1;.6 

t Oper,at!ng Sav!Dgs ... 482 TZI - 245 .4 -6. 5 
other .Additi ons s. 016 4;934 143 2.4 , .s 
Net S&'rl.ngs 5, 558 5,661. - 103 2.s -2.7 

Total Wheat Sidelinas Tf=tsw:;~DJf:J':' (PsJJvo> <Ps?11,ra> (DoJJ,ra) 

Sal-es 173,071 170, 214 2, 857 100.0 100. 0 100. 0 
Coat of Sales 169,480 167,:U.S 2, 332 97.9 98.2 81. 6 
Groes lwgin 3, 591 3, 066 525 2.1 1.8 1s.4 
Operating Inccme 1 813 ., 1, 8.13 1 .0 1.1 

Gross Operating Margin 5,404 4, 879 525 .3 .1 . 2.9 18.4 

Operating Expenses 4, 794 4, 315 480 2. 8 2. 5 1.6. 8 
Net Operating Savings 610 564 46 • .3 .3 1.6 
other Additions 3, 238 3,154 84 1.9 1.9 2.9 

Net Savings 3, 848 ) ,718 1.30 2. 2 · 2. 2 4.S 

S00RCZ1 Annual audits and expense ledgers ot the asaoc1at1<11, 
t ran 1945 through 1947. 



Operatmg expenses weI~ 2. 5 ·OGnts per dollm:- of stU{'}fl as compar\!!ld to a 

2.4 cents for the aasooiation. •t savi1'.lgs increased armuru.ly fr0111 $839 :bl 

1945 to $5,,58 in 1947. The net savinss sverugad $3,~8 to.i.- the ·three yea.re .• 

All the meroase in net savings was frora vbse:t as sidelines had a not loss i'l'l 

1946 end 1947. The net savings w. 'Wheat :lncroased !rem .3 cents per dollar 
' ' 

of sates to 2.5 cents :in 1946 and 2.8 ln 1947. 1.rhe aver·age ~or the associa­

tion ·was 2.4 eents per bushel for the ~ee years. 

Sidelgaa De;rmrtment. Sidelin& sale:s were $2,.857 :tar the par.ied end 

incre~sed !Tom $2:,269 in 1945 to $3,796 in 1947. ('Table 17) COimi-"'!Od:tt:tes 

sold inolude feod gre,ms, cool, mere-handise, seeds, oil and grease. tbX>ehan.­

dise, sru..es aecounted for the greater po.rt .of the increase ·,n 1947. After 

being chm-gad t1ith ten I,Gr cent of the statioo operating exrenses the net 

savings ~veragad $1.30 .m- 4. 5 cents par dollnr of sales. . The . dollar volum 

of savings -exceeded those of Na.rdin and Renfrow. Net savings amounted to 

4 .. 5 cents per dcllar of sel.(;).S as co.m.pm"ed to 5.1 cents tar the associa.tiOl.'l. 

lfet saving$ per doJ.lnr of sales exooodec! that cf Lamont and r~:to.rd in 

addition to tho stations al.ready named. !hs volume of s1del ines and net 

savings shOUld conttnue to !nc:;;~ease if the station has proper management. 



The Clyde 000perative Assooiation or lbdford, Oklahoua, has grown 

rapidlt since orgenization in 1921 •. The ooopore:tivo has expanded. from t'.l:li} 

m-iginal station at Clyde to include operations at seven atat:t«is. !he 

asoooiation handles a lerge volume of ,.,heat, and offers an assort~nt of 

s:ideline commodities and services for its farmer patrans. 

Since organization,. the author!zod eapital etook has increased from 

$12.000 in 192.1 to $500.,000 in 1948. Other measures of size have increased 

aooardtngly. 

The fi:J."st years of the assoc:tattan uere. cha:rccterized as s period of 

constant struggle agc.mst business fe;llure. The decisions :made 'by tbs 

management in 1929 probably "t-ie1"e tha: turning point in the clevelopment of the 

coc,peratiw •. 'rl1e members approved the Union Equity Cooperative Exohange of 

Enid, Oklahoma, as a regional sales agency for their wheat and the construc­

tion of elevatcr ·and sidel:1ne facilities at rt,dford .. 

'fh9 cooperative experieneed periods of both &,'l"adual and rapid expansion. 

The firm c.aretully explllded during the thirties into e multiple unit firm 

uith five stations and mvestlllents in the regional cooperatives; The most 

rapid period of erewth occurred during th& period of business alja17&is .. 

'rbe tmancial oondit:f.011 of. tbe cooperative, as evaluated ltv' a:n ~sis 

of the combined balance sheets, was reasonably sound. The total assets· 

increased frOl!i $204,.43.2 in 1943 to $651~,754 in 1947. total litt'bllities 

incl'SSsed frm $30,114 to $265,686 and increased unnually as a. per cent of 

total assets. This 1ncreose is tha result of the addition of mm facilities 
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and a growing volume ·Of blsiness. The total net vorth increased from 

$174,318 to $3S9, o6S but decreased as a percentage ot total assets. The 

surplus and reserves were increased to a larger extent than capital stock. 

An analysis of the 0001bined operating statements indicated suocesstul 

operation e.s measured by total net ssvings. The net saving~ meres.sea tran 

$60,196 in 1943 to tno,.m in 1947. The net savings e.11zed tr both 

vheat and sideline operations increased during the period but the increase 

frcm sidelines was greate-r. Net savings averaged .3.2 cents per dollar ot 

sales tor the five-year period.. The ave.rage net savings decreased tor wheat 

and increased tor sidelines. 

The operating expenses -we.re larger each yea:r during the study. Salaries 

and vages increased aocord:fngly and averaged ;4.8 1)9r cent of the total 

operating expenses. The operating expenses amounted to ). ; cents per dollar 

of sales. The margin of operating expenses tended to decrease for 1,1beat 

sales and to increase tor s:1d 1Jl! sales. 

The f"inancial e.n:1 operating ratio comparisQll -with two similar cooperatives 

indicated that the tinanaial structure is fairly sound and that the a.ssocia;­

tion is being operated successfully. The ratio of sales to annual inventor:, 

seems lower than desirable t"or the period but increased each year ot study 

except · 1947. Tm ratio or sales to total assets decreased as voold be 

expected -with tm large addition or tacilit:tes and equipD:3r.t . The r atio ,ot 

net savings to total assets seemed more tavorable the f'1rst t'Wo years than 

the last two years of the study. 

The three-year analysis of the station operations indicated that ea.ch 

station earned an annual net saving. Total net savings and net savings frCID. 

wheat increased amrually at all staticris except Lemont. Net savings tra11 

vheat decl'9ased substantially at this station in 1947.. The statiais, except 



Renfrow, Ne.rdhl,, and Salt Fork,, bnd ouocem3ful sidelfue opero.tions. .. The 

s:inal1 average rom.ual net m:.nringa frcm sic1e11-nes at Renfr0f1 snd ·S!llt Fork 
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-were more than off-set bjr the loSG far the t1ireo ;y.eera of operatiou at ~dm. 

The lOlY gross margin and operating loss at llard:tn tmuld Y&"rant further 

im;est1gation •. 

. 'L'lw Clyde C-o~porative Association is a rapiclly gret-.dng and ~,eoessfq1 

btieirJ.e:ls. The i\:rhure Yill lil.l;)ly reqtd.re more efficient. local a_peratio~. 

To meet tr.is eha..1lange,,. the . .nw.nagemoirt 'Hill need t.o giire c::e.roful oonsiiteration 

to such pr;obl&mS: a~ the tollouing:: 

l. The e:xpens~ve and wll-equipped tao:Uiti0s of the association 

have tended to increa!:le the fi.~d . operQting expenses to the. 

extent tba~ a ~!zeable Vol'illl'le is nacessa!'Y to continue to eporate 

'Hith o. 19W qost !)E)r dolle:r ot sales. It is advisable to plen 

1,1hat should be do11& if the voltti.-oo or business .is greatl:-.1 reduced 

for e0varal yet.l?'s and o-pere,tfng. expenses remain near present 

levels. 

2. Perhaps the moei, i.rnportcnt mantigemexrt 1::,roble111 m a cooperative of 

this type is the .lllCl"EMtsed utilb:ation · of the t:bne and abilities 

of each .employee •. This may iINolve the tormulat:t.on and execn.,tic.n 

of a program for aele-cthg v.nc1 training . o:t empl.Ol'Jees for the 

efficient performnnce of. a numJ;er of different jobsi. Thia 

t:re.1:nin~ should educa'he employees abottt the eoop0re.ti'ir0 c.nd its . 

rClle as o. eoimnunity business. 

'.'3. Th& probl~ ot managome.nt have increased ~1e tbs association 

developed in size• area, and number of activities. It T!JD"3 be 

advisable to f\'.X'ther depart:.nantoJ.izo the e.ssooiat1o.n and iio 

delegate. mare mnagarial responsi'bi1.ity to ,eaah seotial l1aad. 



Anotoor considerotion is the addition of an assisto.ut ge!'loral 

managor to coordinate de1)artm:,:n.'ltru. m1d' sta·~ion aotiv!:f,W and to 

supervise thG purch.asing and tfolivery of sideline oanmoditi.es 

tor the entire associatton. 
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4. Dur1ng these more prosperous times, the association should develop 

a unified mercru:mdi.sing program,.. This uould help utilize taeili­

ties and employees to a greater ·extent and aid :f.n maintaining 

sales volume during tho periods ·when business activity ,dll 

d0clme. A ~eater emphasis on se.las prOlllOtion, expacially 

advertising, lJI.q pay high returns. As changes Sn the de:mand of 

patrons become apparent eommooities and servioes should be 

added and dropped as the occasion demands. 

;. A further improvement m the acoowt:tng procedures and the use 

of annual audits for more effective control of departmental and 

station activities may facilitate batter me..nagement .. 

6.. An endeavor to t'urther .reduco the operating oxpenses through 

more complete use of facilities and equipnent would possibly 

prove suc:ce.ssful. This might include considermg the possibility 

of seasonal and part ... time operation of the smaller ataticms·ar 

ope:t"ating the Salt Fork elevator under the supervision of the 

m.e.nager at Lamont. 

7. It might be feasible to consider further centralization of s.ide11na 

t~oilities and services at Lamont and Medford. A possible reduction 

ot the number ot bulk station facilities: should lower expanees and 

result :tn mo:re efficient utilization of labor and tank trucks. 

Moving the hardttare store at Clyde t.o Midford and increasing its 

soc.le ot operations is another possibility .. 
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rm-ndlince costs, 0J.1d lo1;0r the inver1tory ii1vestment~ ThiFJ should 

&:i.<.1 :b1 the o0:;-1trol of stt\tio:.1 and departmental 01Jeratio:ns and 

t-1ould be of g,.."oater :impo-i'tt:JJ1ce du:eing t~1}:)s iiJh:.in price 1-ovels m:'tl 

deQlinfug ::tnd replacemerrt costs are 101.,:er than book value. 

9. A program fo1• .membership eduoatio11 and ptiblfo relation[, shotud l:,a 

givo:u udditio:ne.1 consid~1 .. atlor;_. The :prold,~m of· keeping rr:em'f:>ers 

a.etive and :b:1to1·w.ed grows more eoritplex as a cooperativ€J increases 

fu size a11d nex,1 !!10nibars join the assoeiati.01:i. This progt.'"f',m ·w;Ul 

~so aid in the development o:£ poterrtial boo.rd .mem.bers. 

10. The facility loans from. tho Wichita Bank for Cooperatives and the 

oertifieat,::,s of· indebtodn0ss e,hoi:tld oo' repaid as qt1ickly as net 

savir.!gs permit. Th.a policy' of deferring a. subst..."i.lltial proportion 

of the !l.t.lnual net savings and using the ft:L'l'.l.ds to repay these loans 

should be continued. 

11. The eredit aceom1ts of the association are likely to ooeCEOO a 

greater problem Hh011 bu:::iines.s cond5.tions are rinfe.vorable ::rnd 

should be unrlcr close obsarvat.ion and control. A sr:ecit:.,l e£f ort 

~hould l:ie made, t() keep 811 aeoount,rJ current and to clee,r the books 

before each a.umial audit •. 

12. Pe:t•haps tlw real tesi; of 'the qual:l'ty of 1nl:1.."lagerial ability is 

1101-1 well tht, :neoossary persormel . is develo~d, it tho firm. is to 

cont:bn1e to suecaod when tho pre.sent ~mnagem.aut is no longe~· 

available. 





13!-LAUS 

B 0~ GOOlti>;iiA~N.k~ ASSOOIAT!OU 

tWDFOIW.,. Ot'Li!iD!A 

:tt1•La.ue t>.f CLYDE COO!W.A'rIVm ASSOOIAffatJ f"~ under the Oooporttt.ive 

tm, <,I Oklnhoma 19'7,. knmm tas the 1-Coo~tivo i:1al."kot.ing Anooeiatio.n Aot,n 

ant in a.coordanee tritb tho Cap~V()lstmad Aet. 

AnTIOW l 

tAP!TAt STOOi: 

$E!ct!on 1., !i.'he CtJ.p!to.l Stock .of this Aseociation shall be ftvo r~d 

!house.ml Dollars {500,000.00) and s!w.11 m div1dod :into twenty th~ 

(201000) sbare.s ot ft.ronty Flvo dolL'Wo ({~2,.00) each,, l>a:t" wl:ue. Stock ahsll 

not be. sold !Qr less than !ta par value. Jt, slall be paid for at ouo!i ttme. 

m'ld bl such ~ts ao the A$aociaticm msw de~'!'!a, end 1NJ':J be paid elthe(f 

in. Ca$h, o'J! in ei:t1 other t'ntll'Wr aek~"Aod ·t,y tha Aasoci~tion.. 

~n 2. Certli'ica.t~s of $tock •n oo issnoo by order 0£ tl1e Boo.rd · 

of ~tors when ·such stoek has been fully- paid for by the subooribers.; tb 

~· (eitbor in porson or ~h mem.bers of tho i.tam.ed!at<, 'f'a'Tl~, mdesa 

th(W are, prowae:t.'$ ):, shall bo al.101100 tQ aun more tno.n Five· per coot (9"$,} ·Of 

tho pa.id~ Capital Stock. 

Soctlon 3. Ee stoek ahall wer bo isr.moo ti:'.fr looo than par ~, t111a 

all cartiftoatea of 1.;ttoclt shDlJ. bo si[Ir.md by the Presiiient and e.:ttaeted by 

tho Sem-otsr.Y~beam:i:rer, ana: sb,.all be ~ealed wtt11 tbo Aeooe!ation Seal. Each. 

eortifiea:te of stcck sba.ll ho.vo tho, following sta~t printed ti!JOl'l 1 ts face:,; 
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Se~tion 5. 'h•a.usfer o:f stock, tee:,ctho:r with rmy D!erabel' ~1t:d:cy C:re<.Uts 

or S~[)eeial. l'loaC1:rves, sha.'11 l'Je nade ot:: tho 'books of the Ass-oe,;ut't:ion only with 

th(i approval of t.he ~ .of D!l!ec·t;ors and only to po1•sons.,, f'ims or eol."pora ... 

( ... o) 
'J..,':i...l' 
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II 

Sootion l. Pi!ily fJOrson, ineJ:t:ilir.tt1 llOth le ... n61o-rdo a:m:1 W!"£J.nts in: sh~e 

'tE.'M<:-11'.l:C:los I! 11ho a ixrodncel' of 1,.:u:w ot tho at~ictu:tllll'.'Dl. 1u~0t.~t-0'to ha.titUec1 ·by'· 

these ~r-l,.,<;,ur1 by ptwch/Sl.s:b:ig at least one eharo of its t;:api't,ru. Stock, 011d 

rJ.:t r,1eet:'1.11e e,r,,y oth~ ,roq1~ento of th() oonrd et' D:ireo-tors. &:u.y oo.e!l 

pe!l:'sono dhall ~)0 r;r rer~:in eligible to holc1 m1c~1 stock o:t• to 1~·tieipo:"(,e in 

•tbo af'f'!it'.l:rs 1')»d :managonout .c,'f this Assoeia:tion. 

eligible to hol<l stock as ,pr{1:sc1•iooc1 sbi Soetion 1, m• l"C'-Jncvoe f'rot1 tbe 

ten4itctl?Jl t1"'U:;i1t~:1 to the s1'J.iJ;Ypiing ;t.'1(1!:1:nt,a of 'th1s A$eoo:taticm, c>1~ ceases to 

patror.d.zo :tt fo1• a per:too. 0£ tshre.o (3 ) con::;ieelztivo yo:lrs) 01.. w:iJJ.Mly !hils 

tc) ~aply with thcoe 'By-Laws and cYtber reqtlh~e::rrontfJ; ttr t.dJ.lf\uJ.y cibstruct.e 

t'be ;va1·imsoe anti. propo1• activities of tho Asooe.it:).tio11., ·the Asii0oic.tior1 t.brt:11:i,t'S'.h 

the J3oard of Directors :t:le.Y elect ro purchase his shr::wo ext" sha.ros of' stock Ltnd 

tf~:1.mat1;;) his fJ~ibersldp t'l.y:l(m te11der to h:h;1 01~ :hio heirs or lor;e..l ro1:)l'e.senta­

tivoo of' ·tho 1::iar V'f:JJ.ue of h:j.J; sh.1.:1:ro,.1, or tho book vo.lt10 if loos, 'tc>t:ct.he!' 't:Jith 
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~ int.ores~ !1'.iezi:ib$:r Eg:u1i·t.y Credite, Spoeial Reoo!""Jt1JS, er patrorztt.e,,'e refur.;ds 

wi.e -end l~.::;tmd loss afi.'1 ::bld~bte&l,ibSO du.o !'ran !"<~l~;~ t,o the Asooeiottion •. 

Sects.on 4~ ?b person nl'.'v~t eligible,. noco,:i!.hlg to Seetimi l of this 

Article., to held stock -almll acqui1·0 •mzy ric.h'ts or r»rivilegca 'ti<.t' ar.cy- _vtW• 

P!):1':ood ~ or trru:1sfer cf ~ such :stock. 

Section ; • This Aasocint;i.oo. mu$t operate for the nutual oonofit of 

1ta member$ ffld .shall v.Qt tl\lt)al 1n too producto of no1~bor-a fu V!z mount 

~a.tor in vnl:ue "than ~"'U.0!1 e,.o &r:o beild.ted ~ it to.r !i.lO.l.'i'be:rs. 

AJt~:ICLE III 

r.ml~WHD' ?lril~'Tl!l!S 

Scetion 1. :fhe f:tsce.l year of th1a Associatio:1 ~imlJ. ~.en~ on the 

~t- dew or Februe::ey- and end Oll the laet ~- -of Ja:n1lD,l"b, Tho- rc~u.ar anmm.l 

mooti.11g of the membe-Jreklp sl~ be nald at the location: ct tho general .office 

of the Asooeiatiton ·\Ji thin eixty (60) d~e follo~o; tho closo -0£ the fiscal 

ycs:1:• the date to ho eQt by the &aru ef Dirooters. Bpaeiel meetings oi: tho 

meL.~bership ~ be called by the P.reoiden-t o:r. by ectio..'il of the Board of' 

Directors. Speetal. maet!nge ~ also be ~13.loo b-.t petition of tau per cent 

(l~) of the total number of ~ibe:s, setting .i"or-tb therein tho 2m:t1JOse, 

ti~'10i, hour, ~ pl.aco· of. suob me~, 1mich oball oo filed wit."'1 the 

Seerete.ry...T:rooS'Ul'o?" at loaerh fifteen {15) ti.vs before st.."Cll meet:!J1,3 ia to 

take plaee. $:~d special meotine l'l'Uey. be C'.:.\l.led .for ~"T l~tJfnl V,'t?'130se1 1n .... 

ellWi~g the mttor of eoosider:tng c'h:arges Qfiainst &"'lY officer or &:1J'iLo;ree. 

Section 2., &tore all l'2Gt1lElr and :special 1noo:ti!1gs o;r ·tha merlberaM .. p• 

the Seorotf.U7...Jlreastu.•et• shall mail to each mooiber at lds 1c.st kt10wn pl.a~ ¢£· 

residence a wit-i,en or pr:l.nted notice of' the rilaco and time of holding such 

:meet:tr..g. :such notice slmi.11 be :mailed a.t leao-1.:; ten (10) d~ prior to the rote 

or tfaid :moetl.ng. 



l. lloll Call 
2. l~oof of Due Jlbticc oi' Heetl~g 
3. Itaa<1.:l.ng ruid Disr,icmal of Mimrros 
4. ium·ual Report o:f' Officer~ l~; Go7,:,::-,ti.ttoos 
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Election of Di:i;"octora 
Ur.;i\lrtiohc,d En.sir:G®S 
New &si!:tess 
A<lj-OU!'nl:1{Xl;:t 
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See·t:ton ~. The Bo~ olr Db'ecrtor{1 shvll have f.lOTu"er to ~ll1loy and d:!.~j.ss 

a f!)~~r . and .mm1:i. o--ther eri1p:lo;,;reea t\S me;f be necess:ory cir desirable. 'l:hw, 

ahsll 11..«i'\fe fulJ. po'l'.1er t.o make all neeess~J rtl'les and ~eguJ.o.tions for this 

Aaeociation, v1li,J..eb mte not inconsistent 'f.n.th t:!1e h.ws of Oklah.oma 6:.nd the 

hti~es . of· Itteo:rpore;tioo and By~,us of tllia Assoeifc',tlw. ihey sl»ll t~ 

tbe sal~! of .the ~a,gor e.nd such other help as 1s neces:Sal"y o'l: desirahle 

for ~e ()11 the bi:tsinans.. ~.ae eom11$nsa:l;;ion,, if ~.. ot tho :members of 

the &t1.rd .of D:treotors as~d otf!ee:rs, ,Sh~ be determined by the members of 

the Aasocit\tietl at ·tho· emu.al ,or special :meetil1;g ot the nem~r-S;hip.. flhen~ 

·t't vaean.cy oeeu1·1~ 1n the Boa.rd of Dil"ectoZ's,: o~ than h0111 the expir:a:tinn 

of a tem of . off'ice,. the ~mg Direeto:rs. shall elect a .member to f'lll 

the vacancy· until the ne%t r0g.:1.L"tl" a:tinual meeting cf the, mer.il'bel:'ship. 

Section 4. the S:oa:t'd. of Direeto:rs ::,;hal.1 bolcl a moetmg id.tlu.n ta.ti (lO) 

days ~er the ad,j®~nt. of ·the anm:ml meetinn of the memt;iorsbip fol' tho 

purpo$e or· o~gani~: tho Board ~t t'l:lreotors. end electing the rnsidmltor 

Vios,...~eside1rt. and Secrert~,ey ... i're.asnrer.. R$gul&.r aontr.J.y raeet~s of the 

Bo~ of DbJ'eoto~s shfd.l be held.. The time rux1 place of hold;mg tl1e re~ 

riiont,hly' BotU;d 1teottnes shall oo tlete.rra:hted by ·M1e I:~ of' Mrectol'a. 

See'tiett S. S;pccial. aooe·tings of the Boa:rd of Dire:ctore ruN;; be called by 

the President,. ~.nd in him e.bsencI.1 b~t tlic V!OE} ... P.res!dent, or 1,,y a 17lajorit3 of 

the :m.eribel"u ·of tho lJoa.rrl of Directors. 

Secrtion 6.. At all tegtrlar o-,: SIJeciat meat!l:rgs of the noa1'd of Dil?eetoi>s, 

a ffla;,'forit~r of the '.aoarcl shall cons.titt1te· e. cJi.mmu for the transaction ot 

m.,~mess,,. lmt a ~:ml.le~ :nt:.t1ber ~r rill:journ the inoot:!ng 'to ~other dq err h~~. 

i~ roenaure vo'OOd '111iOO'l by tho Board of Directors shall he ettectivo 1uu.eas a 

ma.j~l*itJ;" oft ell 100nibers et the Doarc1 wte ill favor thereof. 

Sect.ion 7... At etteh re@U.nr annual raeetit1i,t ~t the memooz~shir>,. the Boal"d 

ot Directors ~~ present a deta:J.led ata~~nt O:f' :rei,o:r·t of the bu~:lnea.s of 



110 

the ·preced:m.g year. Such statement chall 0001-1 ·bho .fitlaucial condition of 

the Ar.moeia.tiorJ. iti tlie end of tho fiscal yt)(;l.r, in such fom oo shall .fvlly 

exbil.>it tho S.$Beta .f;'lllU liabil:tt.100 ot tho Assocd.a.tion., ita ~a and 

ineome, pmrcooses and eales, exporu,00 a.nd otrtlaws1 .tor the por1od. 

Sec.rtion a. jhe &3.l'd of Dbeeto:rs oaeh yea: shall appoint a somrnittoo 

e£ not lo~s tl'!G,U throe (3) of its !10t~S:, who:se duty it shall oo., ldth the 

assistm.ee of the mp..n~~l', to take an inven.tory of all property of the 

Assoe:lntion tdth!n i"ive ·( ;) days after the close of the ~..l yea1'. !he 

~&$}Ats o£ ooch tmrento,:,y shall be, ~'Ut into a wrltten report propcJ21ly ita'ltl.zed 

·and mrom to as .ac~te and tru-0 be.fora a 11o'tt:.1YY pnblic b-J each men'bcr of 

tho eO!lm'J;ttee.. The or!ginal of each inventor-.r 1~0!'.mrt ahol.l ·t:,e promptly 

stibmittod to the Seorottn-y to be a part of the pex,n..aaent records of the 

Assoc!o:tion. The :btl"oll'tlQ.tion contained in miy imrmtor.v l'e'flOl't shall be 

available to ·ww anditor or nuditoro engaged in attdi ting the busi:ucss of the 

Association. 

Section 9.. 1f1e 13om,a, of Direetora shall ai,l'!'!Wlly 01Jploy a. eanpo·tent 

aceotnltant1t who shell e:udit tho books of' the Aesocint:ton nnd mal..--o ~ report in 

ds~"l.U. to the Bom~, ·which report sheJ.l i>i tu.rn be !tl.ll® to the ~dt"s. 

Soet.:ton 10.. Any Dbwotor of the Assoc:!n.ticn ooy oo reuoveo from office 

fo:r cause, b>J vote et not less t'.bm'l two-thirc1e of' the membera present ftt e»y 

annual meeting,, or at ~t .special meeting eeJ.l.et1 for the purrooe, a't \ruich a 

1!laj0w:tty of too members .shell be present. The Director st1aU. be informed in 

wr.tting cf' the coo..r·gee pref:<.:tt'Ted nga:i.nst hir1 at least t,eu (10) days bo£ore 

suel1 Mo&tirl[l Md tit sue.b mooting shall have tm ovporttmi ty to p1·osent 

vi tr.iesses and be lies.rd in po1•00Jl% or by counsel :1)1 · aum1er thereto. 

Section 11. .No Director of this aesociation shall be etrpleyod by trio 

As:oooiation for· a period of' more than twenty (20) {1eys dlll"ing any cvl.endar 
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Section 1- ~ of this A~sooi.ntim:i shall consist of n l~esitloot, 

VieQ-Pree:tdent and Secretary....Tre~"'Gr'; 1100 ohall be el.oetod ·t;y t11e Di1""00teire. 

Said officerGJ slwll hold. o:f:tiee for one year and tuit:U their SUCOi;;sooro are 

elected and ~iod,, 

Section 2. ·!!'ho Preside11t shall 1,resitlc at all :meeti.~ge of the ~ 

and m&"..i100rstup; ~ sign all stoek cert.if-lea.ten of the Association,,. ap.d 

ehall porl·o:cm :till such other- duties incident to M.s office. In case of the 

a.bseneo er· ilir,C1.bility or· the- Pres:tdent~ tJle Vi<:e-Freoident O:ball perform hi$ 

·dutiest Md in too absence cif the President and Vice-President; o. eMirman 

~l:l&l be GlEletad i"rot1 the i.llrectors present. to preside at the r,wet1nij. 

Section. 3. The Secretary-'?rea~er sMll isauo notices 0£ all l&:;a...~ 

and ~rebip meetings; shall at'tond and keep the !Jdnutee o:f sa'1fte; $ball 

h>1ve oh&'g0 of all Association books, 1·oe~ ®ii the sod; he sbell i;-.erlom 
' ' . . . 

other du.ties a..s nre· ineident to his office. 

Section .4. ·no parson slwll be slii1iblo to tho oti'ioo of rnsidGnt Ol' 

V:tee.-besidwt who is not a D!:veotor, .Md no person shall bo eligible to .·too. 

office of Dil'eetor ullo ia not a metiber. Any Director who c.easeo at arr;f' t~ 

te be amemoor, shall at the am'llG t~ cease to hold any o.f'£ice in. thia 

Qperat:km of tho btisinol:ls of the Asaoc:lo..t:ton, anc1 keep such books t1aa w.lll 

pll'oscirve mi aecurnto :record of' all bushless trru1Sact()c1 b'J th.iD Association, 

and &hot1 any da:y the fine.ricio.l oondition of' the Aaooeiation. He oball r~ 
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a uritten detailed stateI[).ent on tho fil·i1t 01· ea.eh roonth, shouing the buoiness 

done the previous roonth; and file said s~tem.~vrb uith the Secretary-Treasurer. 

Subject to the approval of the Boru-."<l of Directors, the manager shall have 

control over and may employ and dismiss 211 agents and employeos of the 

Association not especially employed by the Board of Directors. Ho shall 

perfo~ sueh other duties as are incident to the position he holds. 

Section 6. The manager, other employees and officers, uho handle funds 

of the Assoeiation., shall oo bo11ded to guarantee their fidelity,, by a 

responsible surety company in. such amounts as the Board of Directors rna;v 

require. Said bonds shall ba paid by, and shall run to the As·sooitt.ti011. 

Section 7. It shall be the duty of the officers to provide f'or the 

adequate instu'anee of the property, including grain and property of all 

kinds, regardless of ovmership, which may be in the :possession of the Aasocia:­

t:ton, or 0"11led or stored by it, and shall provide adequate imr1ooen 1s compen­

t1ation a.nd employers' liability insurance for all Gr;iployees. 

ARTIC.:IE VI 

APFORTIQrJMENT OF EAIUID:US 

Section l. The Dir~ctors, subject to revision by the meraoors, at "'a 

general or special m.aeting,. lawfully called, shall apportion the :net earnings 

at least onee in each year. 

Section 2. 

(it) ten per cent (10$) 0£ the net earnings aecruing sinoo the last· 

ap)?Ortionment shall be credited to a Surplus Reserve Fund until suQh SUrplus 

Reserve Fund shall equal -the amount of the paid-up Ca.pi tal Stock~ 

(B) Aey- runoonts held in reserve, in excess of the amount credited to 

tho Surplus Reserve Fund, shall be allocated on the books of the Associa:tion 

to the· eredi·li of all patrons:, both members and non-members, on the basis of' 

patronage. 
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. Sacti-on 3. Dividends at a rate not to exoeod five :p9:r cent {5%) ~ be 

paid upon the paid-up Capi t.-'.'.l.l Stock. 

Section 4. 

(A) The remainder of such :net earnings shell be apportioned and 

distributed to all patront1, baizi.g a.ppo:t>tioned to :menb't}rs and non-members alike 

or.1. the amne basis an.cl some percentage. Such earnings shall be distributed 

either in cash, capital stock, credits on capital stock,, I,:Iember Equity Credits, 

Special Reserves, Certificates of Indebtedness., or non-interest bearing 

ltevolving Fund. Certificates without due date, rat~bly upon the value or 

volume .-o:f the products sold to, or handled through, the Association rm.a/or 

the value or volume of the purchases frorJ.., or through, the Association 1)1 

each patron; provided that amounts distributed to patrons vho ere not :members,. 

but who are eligible f'or merribership, shall be distributed to them in credits 

on Capital .Stock until such acm.mula.ted credits a.re sufficient to cause a 

shti.re 0£ stock to be_issued as provided for in Article I,. Section 2 of those 

By-Laws., 

(B) An mnount not less than twenty-five per cent (25%) of each stock~ 

holder-llle'lilber's patronago apportioned under this section shall be credited 

te> tho purchase o:f additional capital. stock until such member ouns 'ten (10) 

fully paid shares. 

Section ;. Earnings ·received as a result of business done with other 

cooperative organizations, in the form of Capital Stock, Allocated Reserves, 
. . 

Deferred Patronage Dividends,- Member Equities or in any f'om other than cash, 

shill be. apportioned on the basis of patronage either.in the Allocated 
. . 

Reserve Fund as provided £or in paragraph (B), Section 2 of this article -or 

in any .f"orm of obligation provi>::ed f'or in Section 4 of this. m'tiele. Such 

earnings, when apportioned to the credit of individual. patr~.ns' accoun:ts, 



shall, to the fullest extcmt possible, bo dcmignated in sueh a manner that 

· ir.l. the evemt~ i1.t w:r::J lato1• date~ it is found neoessm."y, or deemed advisable, 

to :remove such ee.rnings :tro:m individual patrons' accounts such ea..."'nii1gs can 

be :removed in the. same araounts as erodi ted. 

ARTICIE VII 

x-t1ISCELLJHifBOUS PROVISIONS 

Sec.tion l. No officer.i member, agent or Glllployee of this Aasoeiation 

shall ir1 the name of the Association deal or trade in futures or options in 

any grain commodity, stock, or tlrl.ng, except as it may be necessary or proper 

to hedge actual dealings in specific goods in which the Association has an 

interest, and then m:iJ.y with the knowledge an.d consent of the Board of 

Directors-

Section 2. t?o agent, or employee of this Association shall in his own; 

or the name of so.me other party., deal or trade in futures or options ill 9»::f 

grain commodity ·stock or thing. 

Section 3. · ·~ corporate seal of this Association shall consist _ o:f tuo 

concentric lines between wr.J.ch shall be the na:me of' the Association and the 

uords n In.corporated 19:37 Oklahoma. u 

ARTICLE VIII 

AMEfIDl1Eil!TS 

Section l. These By-Laws ma,.v be altered ol'"' amended, or eompj..ete new 

By..;.La.ws adopted, at any re:r<llar or special meeting 0£ the Assooia;'tiio:n, b'y a. 

vote of two-th:lrds of tho n201Jlber6 present, ·when notice of such proposed 

a.mendlnen.t:t or the 111'.tention of adopting 00!\l,Plete neu B.r-Laws, is included in 

the call for s.uch mecti.ng. 
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Section 2. Any proposed amendment to these By-Laws, or new By-Laws 

adopted, shall be in conformity with the Articles of Incorporation ot this 

Association, the Cooperative Law or Oklahoma 1937, know as the 11Cooperative 

Marketing Association Act," and in accordance with the Capper-Volstead Act. 
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