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TIFRODUCT IO

The success of a looal ccoperative, like other types of privete business,
depende ypon efficiont manapgement for successful operation. This suecess
furthor depends wpon the effective conbrol of the resources used in the
operetion of the firnm, Efflciont mansgement in o coopergtive vests with the
membership. The members sre tho osgociation and cach benefits from the
business in proportion o use. They are both the owmers and the cugstomers,
es well as the recipicnts of the vovenue soved Ty the firm,

Local associationg often own and direct regional cooporatives whieh
have contributed greatly to tho sucoess of the locnls., The locel coonerstives
vory from o gingle mit firm acting independently at the loeal level to a
rmiltiple unit assoelation with an administrative heodguarters in one commmity
and oporating wemeh gtotions in goveral adjoining communities. This study

deals with o multiple wait dype of organization.

Purpose of the Stu_&y

The purpose of this study iz to analyze the developnent and business
operations of the Clyde Cooperative Associantion of Mpdford, Cklzhoma,
and to evaluzte the eonditiong that have conbributed teo ils suecess and are
likely to influence fubture oparations.

The higtorical analysis of the developmnt ef the organizabice is
necessary to evaluate eurreat operations and io foresee future problems.
The analysis of the belance sheots, operating statements, and the finencisl

and operoting retios aids in understending the presont operations and



fineneial struchtore of the ecooperative. The stotion analysis alds in detoer-
nining the efficlency of operstlon and the contribubtion of each gtation to

the suececs of the miltiple mnit association.

Method of Procedure
The informatlon in the first section of the study is based on Interviews
with board members and omployceg, eurrent literature, by-laws, and the
mimates of the board of direcltors snd the shockholders meetings. The informe~
tion presented in the rcmalnder of the sthdy is primery date obbained from

the assoeiation audits, expense ledgers, and intervieus with the general

i

menager, hoolkeepor, and station menagers.

In the balsnce sheet and opersting scotions am effort is made to
analyze the finameial econdition end merchendising operations of the coopora-
" tive., A eowparative pereentage snalysis is used in r‘both sections. The
glements of the balance sheet zre compared %o tobal assets. The seetions of
the operating statement ere coapored to total geles.

The discussion o fineneiel and operstion ratio analysis is en abtenpt
4o compure the finonecisl struchture and !m;s:’n&ss operations of the Clyde
Cooperative Assoeiation with ginilar cooperztives. The pericd of siundy far
this section and the bolance sheet snd operations sections is for the crop
yeors of 1943 threugh 1947. |

The £inel gection is devoled to an analysis of the operation and rale
of each gtation ag a part of the agsocistion, and ié tugsed on the crop yesys
of 1945 through 1947. The cooperative does not maintein coanplete opsrating
oyl expense records for either commod ity depertments o soparate stotiona,
I3 ‘is necesgary to allocate the uheant seleg, othew eperatizg incone, potroae
age rofunds recelived, and qaeréﬁng expenses. Wheat ssles are allocated %o

cach stetion according to ils percentape of the total bushels handled by the



essociation. Palronage reft;nds recoived on wheat seles is prorated to each.
stabion according to ibs perecontage of the tohdl busghel volume. Fatronage
refunds Teceived from ferm suprlies puechases Ty the cooperative vere
prorated o each gtation on the basis of its percentoge of total sideline
seleg. H

The operating ezpeﬁses for each of the stations a:e aliéeatea batwem
wheat and sideline depertments a‘,écord‘ii;g %o the genoral manag.er'sr egtinates.
The oporating expenses for the stations are obtained frou the assceistion
eXDENEe 1@ége;r vhen posgible. The g_émfai Qﬁqiezmsaé _{:f the association end
eﬂ?@nses not i&entified as to gtation ueré_allocated. ' The met?m}d used to
handle each expensc item is explained :Ln grecter detail in the sectiom vhors

this snelysis oecurs.



THE IOCATION AID DEVELOPMEHI OF TTE COOPERATIVE

Descrintion of the Area

Introdyction. The cooporotive morkoting of groin is & significont

agricultural doveloprent of tids century. Although many of the cooporatives
have been in opevation for years, the grestest exponsion in volure and
facilities has happened in the past decade. Approxirmtely a nillion
Poraers now own and oporale the seventoen reglonal associations comprising
the fizbions) Fedarstion of frain Cooporatives. In Ghe 1943 erop year, this
group of regionel cooperatives had o combined grain volume of 358,950,000
tushels.t
The Union Eqﬁity_ Cooporative Exchenge of Enid, Uklsohoma, ae of thesge

seventeen regional assosiatleuns, is ﬁh«a world's largest grain elevotor with
a cepacity of thirty-three million ushels. One hundred eleven local
cooperatives in Horthern Texas ond Western Oklohome, cumed by 25,000 rraia

producors, om and dizeet the Ualen Equity,z The Glyde Cooparctive of
-g»isdfdrd, Uklahons, is anc of the mosh guecessful local agsociations which
proceded the development of the Uniom Equity Cooperstive Exchange as o
rﬁgionﬂ grain &‘:r'imtmg agsgociation,
Jocetlon, The Clyde Cooperative Assoclstion has 1ts main office and

focilitiss in Mpdford, comty sent of Crent Commby. Of the six branch

1 Thomas E. Hall, Rogional Groin Cooperstives, p. 4.

2 Ray F. Honderson, "Farmer Built and Farmer Owmed," Go-op Grain
grterly, X (Mbrch, 195), 3-6.

Z
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gtationg, 21l but Hordin, vhich Is tuo mileg vash of the county line in ¥y
County, ore loested within the sostorm half of the comnty. Gront Counby is
located in the morth-centrol geetion of Oklghome and is bawnded on the north
by Sumer CGomndy, Femsog, Wy oy Cownby om the east, Gorfisld County on
the Soubh, zand 41%:1fz County an the west. (Figuwe 1).

- Bype ef.’ I": ;

or ﬂm@ty~f‘iva per (‘.@le of the total land ares, is in cul Tivmtioaﬁ The

; =3«"?;  This -dmmty coﬁta:’ins 636,160 acres of which &05,602,

si e of faries in r,_ﬁ" Gouﬂty is i}maa:hw. The 19.40 censns reeorded
pmulz.:b'!@n of 13,128 uith 4,(}”&, when and 9, 1@! form mﬂidem Yedford,
the main '%srad:mg center, Increasod in populatiﬂm hetueen 1940 and 1945 from
1,121 %o 1,304 and iz the lorpost toum, though Pond Creeh and Lomont sach
heve noarly L000. o

Wheat, the mnin crop, comprigses azsg;iroximately tliree-fourths of the total
crép land and averages from 180 to 200 acres per farm. Tor the crop yesrs
1943 through 1947, Grant County rented in tho highest three cownties of bhe

4 Other erops include oots, barley, corn,

state din tobel wheat produced.
rye, uorphum, alfulfs and areas of pagture along the Selt Foﬂ:ii&iv&r. Fead
crops, native pasture, and vinter uyheat pasture meke a liveshock eato rpmse
a profitoble pert oi'f. many fern operations.

| This county would rate high in Oklohoia on any eozpavelive geale of
livﬁﬂg standards. Of the 1,934 farus, 1,162 wore ourer or part-ouner
G‘OQI’ ed indicoting o loy percentage of fam: tencncy. Approximetbely wirety-

eisht per cenbd of the voepulgtion ig American born and o high rate of liters
5 2 Pk

)
< Ue 8, Department of Coamerce, Agriculbturel Census, I pb. 25, 1945,
pp. 23'“1[’;,9! B

4 Estineted from reports released by the offlce of the Agricultural
Statigticlan, United Stetes Dopoviment of Asrleulture, Bureau of Agricul tural
Beonomics, Cklshome City, Oklahoma.



' ’ , FIGURE I »
LOCATION OF THE STATIONS IN MARKET AREA OF THE CLYD
COOPERATIVE ASSOCIATION OF MEDFORD, OKLAHOMA
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Trengportotion Foeilities. The county has adequete trongpostoticn and

merkeding focilibies. Tuo peved hishuays oroso the counby. U. €. 81 passes
through tho centey from the north cownecting Colduell, Hensas, siadfcré'z, ond
Pend Creelk with Enid to the south; U. S. 60 rung esst and weot through Tenont
and intersects with & gt Pond Creek; U, S. &4 enters the county west of

Hagh and joins U. S. 81 and €0 fouwr miles west of Pond Creek, State hiphway
11 runs ecst ond west through Mardin and Deer Creel and comnects Hedford

with Blackwell and Chorokee. Highuays and farn-to-nmarlet rocds seem adeguate_
to service the entire eounty.

Roilroad service iz adequate for the county except far the ghortage of
box. cors, during the harvasﬁ sagson. A main line of the Chiecopgo, Rock Island,
and Pocifie follows U. 8. Lighusy 81 from Caldwell, ¥emsas, through Renfrou,
Medford, Pond Creok, and Enid 4o Forth Worth, Texes. The Atehison, Topeln,
and Senta Fe ‘hac* two lines through the county. The moin line enters the
northuest corner at Manchoster and extends t}mou’gh Clyde, Medfard, Deor
Creek and laxdin. 4 bronch of thig line crosseé the southvest corner and
servos the ores around Mash. Lemont and Sald Forl, in the sout‘heszs‘bem
corner ave served by the Saint Louis-San Tranciseo line.

Market Outlets. The principal merket outlet for wheat is the formerts
ﬁooparativé-'assaociaﬁiom, 2ll of vhich are associsted with the Union Equity.

Cooperatives in the eounty include the Farrer's Cooperative Elevator Cormperny

R, G. Willer, "Tho Snolcing Roon," Dajly Oklzhanam (October 29, 1950)
11. -



et Wolidte and Gibhons, The Bguity Bwchonge of Hach, the Farmor's Grain
Gompany of Pond Oreel, the Stele Line Groin Company of Manchestor, and the
Cly de Gooverative Agsooistion. A1l of these are successful farmer oumed
e.rd operated -@nﬁerpr’ﬁ%ses.

Tho eéiuivalent cf Lifty-Live -bo givty per cent of the total uvheal
produced in Grant County dui':lng the 1946 and 1947 cropi yeors was marieted Wy

these cooperatives. 6

Thoy also hondled sinilsy smounts of feed groins and a
large volume of farm snppliersa Total :amuai sales for these Grant Cozmﬁy'
ecooperatbives during the two years weve from eight to ten nillion dollarg
vith net savings of from $250,000 to $300,000,

Private ond line elevator canpetition is found at nogt of the m‘.rliet
polnts in the county. Jefforson cnd Num are the only markets without
gooperative competition and Ikuchester and_ﬁibbons are the only s’ba‘ﬁiozas
served only hy cooperative elevetors. There are tuwenty-seven slevetors
loecated in the fourteen groin morkets. Four are independent, eleven ore line,
and tuelve are cooperative olevotors.
The largest cooperative in Groant County and oné b-f the largest in the
stat@ is the Clyde Cooperative Associotion ni‘hh dvera,ge annuel sales of
&2, 3"79 669 from 1943 through the 1947 cr0p years. This agsocintion operates
stetions ab Glyde, Mpdford, Renfrow, Deer Crock, Vardin, Laoment, and Selt

Fork. In o quarter of a centuwry this fa,rmr-vmmed and directed business

has f?rmm‘ from 8 amall loecal at Clyde mﬁo a firm with approxinotely thirty

| regulbx employees, the lergest pogyroll of any pi a*mte bu*‘mes& ia the comty. 7

6 Anrmal Audits of the Associotion end personal m‘bof‘\rieu ui h the
nanezers of the Hagh, Waklts, ond taonchester cﬂomratﬂve

7 Porgonsl intervicy with nmancger and booklkesper, July 18, 1948,



HISTORY OF THE ASSO0CIAT ION

Higtory from Origin ‘3_9, ;9_22. The Clyde Cooperstive Association originated
with the Grénge of Cherry Valé at a country school two mﬂes wést of Clyde,
wvhen several farmers jolned together to by fa;m gapplies. Thelr success
with group purchasing ami dissatisfoction with whest prices and buying
practices .’g‘.nfluemed members of the growp to sell thoir wheat cocp@ra‘hively.g
The Clyde Gooperativa Associstion was inccorporated for $12,000 with $100 par
value stock in June of 1921 with twenty menirs. The charter memberg eleched
Willism Schultz, J. G. Ciskouski, B. F, Cline, James Wright, and D. R. Garringer
ag 2 boeard of.djreetc;rﬂs. The board elected B, ¥. Cline for rresident and
D. R. Garringer to act oz both manager and s@cretary-treasurer. Ths focilie
ties of the Associatlon included g portable John Deere loader and a pair of
pltlegs grain scales. Wwast was purchased on a camission bagis for the
Blaclkuwell Ti‘ill ond E‘Le‘mt@ Goﬁpmﬁf. Commoditise handled vors cil, suger,
flour, and twine. During these fivst yoars approximately one hundred sixty
locsl farmerg patronized the new busimés.g

By Fobruary, 1922, vhen the first stocksholders meeting was hold, there
were more than sixby staékholders in the orga,ﬂwmim | Tt ues voted to

purehase a 12,000 bushel frame elevetor at Clyde from the Blackwell Mi13 and

8 The writer regrots it was not pogsibls o obtain o mors detailed
account of these first years of the Cooperative's history as the £irst minute
hool: fron origin through 1523 was not availabls.

5 )
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Be P. Cline, personal intervisv. Medford, OMehoms, July 19, 1948.
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Elovator Company. The board first offered $6,500 and, in April, »urchased
the elevator for $2,500. To seceurc capital for this venture, the bomd of
direetors launched o stcﬁcla: selling compaign. The resulls were representobive
of the post-war depregsion and cooperative fﬁzaﬂciﬂg. Only omo member,

B. F. Cline, s01d stock and turmed in $400 in notes and $300 in eash. To
sive the appocrsacs of succegs, the board recommended the mongy necessary 4o
pay inmteragt on capifel slock bo taken from the funds set aside to pay for
the $8,500 grain clevator,

During tbe next few years it ves o constemt strugsle to provent ithe
failure of the new cooperative. | In 1923 s Clarence V. Rossberry, monager at
Clyde for the Blackwell 111 end Elevator éompany,, yas named manopger and
C. E. Clerk was olected %o the board. John Keith ond Alfred Shultz each
gerved short poriods ag mmagers between 1925 and 1926, In 1925 & second
agreement Yo Iy groin on comission was made with the Blackwell 411 ond
Elevator Company. This contract wes rensved snnvally until E@evember; 1828,
vhon the association stortod selling wheat through the nevwly orpanized Union
Eouity Cooperative Exchenge of Enld, Oklahome., The board of dirzctors deemed
it necessary %o borrov ueoncy to pay intorest on ecapital stock in Jamary,
1926, This uas secorplished only when members of the board personally
endorsed the assaeﬁe;-tioﬁ note given as security for the loan. The stockholders
moeting in Ja,nuah*y; 1927, elected %o E. Mplka to the board. Later the sare
year Bernard Blubagh, som of one of the g'ﬁockholders,v was hired to manage
the ecorerotive .,l@

Tn October of 1928, the organizetion roceived its first correspondence
fron B, U, Puckett who vepresented the Union Equity Cooperative Exchange of

Enid, = newly organized regionsl grain morketing eoqpemtivee &t the annual

10 gooperative Gonsumer, XV, Wo. 8, (April 30, 1948), 12-13.
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mocting in Degenbor of the soms yeov, M. Puckett explajued the purposs end

coseation of the Taion Bouity Cooporat ive Bxchangs. L. M. Uilgon and

G. 8, Bhellbhamsr wera slacted directors and Directors Msllm and Cline vome
appointed to Investipate Mr. Puckett and the cooperative he represented. The
aggoeiation voted to pay eigh‘b‘ per cez:tv interast on capital stock and to glve
four bushels of apples as a Christmas gift for each s.toc}:holder.ll

Seeningly, the annnsl necting of 1929 and ths yesr follouwing was the
turning point in the development of the Clyde Cooperotive Association. The
stockholders approved m@mh@r‘ﬁship in both the Union Equity Ceooperaitive Exchonge
omdl the Farmer's Wational Grain Corporatiom. Stock wes to be sold to construch
a nev elevator at edford. At o spocial nmeeting in May it wus ;\?Otecii to ineresse
the capitel gtock from é?}Q0,0GQ to 5?550 ,00@.12 4 notion was spproved to build
a potroleun station et lhdford after a similsr motion to build at Clyds had
failed. The sssociation closed the yeor with z net savings of $1,028 and
stoethelders were paid elght per cent Interest. L. E. lelko and C., E. Clorl
were veelected as dvireac’tors and B, P. Cline was olocted 4o the Board of
Directors of the ‘Eﬁﬁom Equity Cooperative Exchangs.

Ligtory £rou 31930 to 1940. The mrket aven of the Clyds Cosperative
was repidly expanded dup ing this decede. Vegotistions startzd for the purchose
cf‘coqperative | elovators at Renfrow, iwme, and Jefferson shortly effer coaple-
tion of the Iébdfcrd eleyator in 1930. Reprcsentatives of the agscciantion
net vith the Mue and Jefferson delegates several times during the sorly

thirties, but they failed to agree on plans for merger. The Renfrou elovator,

with o capacity of 25,000 bushels was purchased in 1936. In 1935, the 10,000

1 1ad., po. 12.

| 12 Storting in 1929, the remaining history was taken from the secretary's
mirgtes for the ageoclabion.
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bushsl cooperative clevetor ot Vardin wos lessed for one sent per bashel of

3 ggeneistion decided to build a 60,000

bushel olovater ut Clyde shation ond the Tilloison Construction Coweny of
Omzha, Hehrasks, roceived the contrach te build end completed conotruction in
time for tho 1936 horvest. The following yeer, the Decr (reek elevator,
8,000 hu.,.hel capacity, wes legssd on a contract similar to the one for

Nardin, Both slevators uesre opsrated mder lease wntil a merger was cormpleted
with the Deer Creck Cooperative in 1937 end the Mardin group in 1938,

Another 10,000 bushel clovater was purchased in Iedford frow Sem P.
Wallingford Grain Company in 1938, TPurther station expansion for the period
was completed in May, 19.[ E), with the purchage of the cooperabive elevator in
Salt Fork. The capacity of this clovator was 12,000 bushels and the purchese
price was 84,750 plus the inventory valucd ot cost. The Renfrou, Deer Creek,
and Hordin stetion investments were similar in amount, the purchase price
of ezch coupled uﬁsh nu tding and eguipment repairs avowmbed o legs than
$10,000.

funerous exponsions In comaeditios hondled ond services rendersd for
the farmors of the ares oceurred during this poricd. This sterted in 1930
when the board aprroved the addition of ¢ delivery scrvice for sideline
séxler—;. Opin L. Sturtz, o loead farmor and present mansger of the Olyde
stetion, was hired to opercte the delivery truck. Facility oxronsion Included
2 retail gesoline pump in Medford, and gasgoline and lkerosone doek with pumps
at Clyde. OSources of supply were improved by o new contract to handls oil
and grease for the Vacuum 011 Compony and the voneuwal of a coatrzet with
Magnolia Company for pasoline and lerosone. The association centinued %o
purchase conpreial feeds and flém* throngh the Blackwell Mill and Elevator

Compasiy.
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Tn 1934, delivery esrvige was Inproved by the sddition of a dslivery trusk

gt Medford, Coel soalep wers increased of ibdford, (lyde, and Houfroy wlen

the latter stotion wos edded in 1936, 2 groin cleasnse wilth fecilities was

odded as enother service et Melford im 1934. In Jovember, 1937, roproscibas

- »

tives of the Congumers Cooperstive Lssoeciabion of fanses City inflwnced the

hoard to handle theidr peltrolows and other "eo-op" woducts. Starting as

13

early as tho arauel wmeebing in 1931, the zddition of a produce department

b

&
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was frequently Giscussed at snnual and bosrd meeiings.

., %,
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facilities were incvesged and equirment vas sdded to sccommodate 1

;..,j

-

increasing volume and sdded eptorprises. Flevetor cepacily vag exvanded from
the original 12,000 bushels ot Clyde station to over 200,000 bushels inm 1949,
Wet only wers nev elevators added at Wedford and Clyde, but grain faeilitiss
et the stations were repairad to inersase c&?aci*h‘zf. Larger platfarm and
overhoad seales wore ingtalled a% sll gtotions. Cosl bins tuilt ot ikdford
in 1971 wers erlarged in 1938 aond nev facilities were built ab Clyds in 1933
and a% Renfrovw in 19363 &% Medford, ferm supply 'gm'ehousevs wers added in
1932 ond 1939; ond foed ard merchandisc buildings snd o talk tank for potro-

lewm yere added a2t Foedin In 1939,

Neu lots were purchased at Deer COrook for bulli petroleun ltanks in 1939
and 1944, a:s,ﬂ garages were built st Clyde m}ﬁ Medford for the dolivery trucks.
The asseciation purchased and ropalred housing for bolh the station nansger
and driver at Clyde and 2 residence was purchased for the manager of the
station st Salt Fork,

Anothor step forusrd In the thirties weg the incressed aeffilisticn with

regional couperatives. The origingl investuent in the Thion Bauity, nade in
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@i.@'v'ator at Enid. Ths Clyde Guomzutme supported the FTermers? Matlonal

Grain Corpora biom in 1930 and surchagsd ibg £ivst stock on the Wichits Bank

{for Coo@araﬁaivas in 1’9312;. By 1940, the local eccpsrative had fuveshed #200

in Consuner Oooparative fAsse ri'at'@n ghook and 300 iIn a swhsidiary, bl Cooperse

& L8

ive Refinery Asscciasticn., Patronspe refunds retolned elso Inercesed the

o2,
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investmont in this regionel farm supply cooperative.

The Clyde Coopsrative had a suell durnsover in management and porscmuel

@

eongidoring its ropid expansion. L. €. Flening was employed in early 1930

E3

to manare the Medford station and was replaced in ¥

7y 1932, by Bernard Blubaugh

who was transferred Yo Medford aftor being aprolnted geneval

asgoelation thet year. Orin L. Sturdz ves mede stebion naneg ﬁ‘t Clyda, @
pogition he stil h@lds, end Tevis Dahlen, now a merber of the hoard of
c’iiréctors, vWas hired as a truck «iri;*reg at Clyde, The agsccistion's grorth
end the additional regecrds mciu_ac’d for both merbar and nom-rprboer patrosge

necossitated the soploynent of & bookkwopor in exrly 1935, EBuplogscs ab this

$ime Incdlunded a gencrol manoger snd diviver, Clyde slatlon nana

a truck driver and bookleeper o ModPord. The wmwabor of employsss ineraased
to sloven ab the close of the decade after tho four brench stations wevo
added and facliities inereased at Msdford.

History from 1941 to 1948. The Clyde Cooperative Assosistion eontinued
to expand et a more ropid rate in the fortios thon dwriag the thirtics. In
the earl;y forties, the need for move storage focillbics was o major problem
of most grain marketing firms. %vo:r-;i fevorsble erop yecrs end the

govornmondt policy of .)upr,ortmg grain wrlcw; throurh Comedity Crodit



Corporation loang seownleted lavge holdings of prain and resulted in o
grogtor need for mors grain gtorepe. The combine mmthod of hearvesting
shortened the harvest éeasen and the box cer shortzpe during hoavvegt aloo
contributed to the storasge problems.

The board contracted with tho Tillotson Construetion Conpany in January,
1941, to construct a 200,000 bushel sonerote elovator at Medford. The last
brgméh stetion was added to the associstion in 1943. The fermer's osning
the Lamont Cooporctive Elevator exprossed e deslire to merge with the Clyde
Cooparative In 1942. The station was operated under lease during the 1942
erop yoer and the purchase vas comploted the foilcming spring, A& short tire
later tho members apmroved 2 plan vo construct an olevetor at Lamont. The
new membevrs of the Clyde Cooperative in the Lanmont commmity apreed to
subseribe to holf the eost and each was given the opportunity to purchase
tuo $100 shares of stock. A 200,000 bushel conereto elevator, which cost
$107,645 with equipment, vas completed in time for the 1946 harvest. An
elevetor at Clyde vas comploted in time for the 1948 harvest. The Clyde
elevotor was similar %o the structures at Lopont and Medfard; the buildiag
ané its oguipment cost 120,000, This 600,000 bushel inerease in clevobor
capacity sinece 1941 eonecluded econstruetion during the period of study though
eongtructions at Deer Creck, Nardin, and Renfrov vere being considered.
During 1947 and 1948, buildings for housing grain cleaning equipment were
congtructed at Clyde, Lamont, and Renfrow. The equipment wag instelled at
e total cost of 40,500, Uoisture machines for testing groin were Instslled
at pll stebiong..

S8ideline facilities were cxypanded elmost ag rapidly ss groin storogs
facilities were inereased. The Texnao Sorvice Station, which adjoined the

Medford property, end three distillate tanks wers purchased in 1941. That
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yoor the sosoelablon contracted to hendleo Selbsrling tives, twe old frucks

truclh and

were veploced cod o ooy bruek uvos added, AL Lament, o tonk

&

piok-tp wore muwrchssed for deliverics snd tuo lobs were purchosed for the

ustion of g werehouse for

eddition of peltrolews Twlk

hen@ling merchandiss. L rosidence for the mansger, tvo edditiomcsl lots, an

cffice building exd g m:r_cmm vere addad ab W
A long discusged advanc ‘1:\311; way “a'“e:; in 1944 with the purehage of
facilities for s produce bﬁ@f’ﬂ in edfwd. Pﬁcw ot hordiad are cresn, cgus,
poultry, hides, sseds, foed,and valoted zrfamham‘iisc‘ Stock wme mweebaged in
the Enild Sooperative Croonery which gorved as a r(*f'icmﬂl wrocessing and sales

ggency Tor dajry produzts and egps. Produce gales incrsased yearly &

£128,550 4 1948, Another Ymporiant improvemend e uze the purchase of o

)

laroe $1.0,000 tuilding for the sssociotion’s Medford office vhich wog

romodzlod end eguipped with o modern hesting and cooling gystem. In 1945

the servics stetlon in 'hdford vag ve adolcr? and enlarged for complete zarvice.

J

A new Dedpe bruek with o 1ot bed and raock e purchaged for genovel honling
hotween gources of supply, edford, 2nd brench stabions.

Phe construchlon of the feed mill abt Medford in 1926 mnd 1947 reouired
tho espoeiation’s largest sideline Invost monh,  The cost of the mill s
canpletoly eguipped, oxcseded £1.30, 000, Pl::;m for the mill vere complobed
erily after a cumities fran the board of dirschors ingpected mills ot Hobord,
Olehonag Perryton, Texss; and Dodge City, Kansag., The mill bafs o deily
feed-niixing capacity of two tong per hour, stvorage focilities for 1600
bughels of grain, and twenty carloads of supplies. The rolling machine has
a capa\-ei_‘hy of 400 mshels each hour. Other equipnxan‘f: includes 2 nolasses
wixing machine s ton horse-power hoiler with o grain steamer for rolling ond
erimping grain, a 2,500 pound freight elevator, grain cleansr, and seed

treaters. TFeed is mized according to the "Open Formule® method where the
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The Consuusrls Couporative Assceiation eontwacted o puwchoase any surplug

Tho agsovighlon beeums a lending sgeney for the Catwedity Credlt
Corporation through arvangonents with ¥he Wichiba Bank Z2or Coopsratives in

1042, ecossory vheat leen decumpnis wero purchased fron the hank and the

]

Clyde Assoclation weceived o 775 par cent eomrigslon on a1l losns hendled.
Hore than $500,000 in ic"'zzs was made dupdng this yeer. The previcus yeer
the moneger had been ingtrueted to lease 100,000 bushele of elovelcr space to
the Cormodity Credits Corpovrntion. 7he mombors also approved o resclubion

ptating that the sae storsse rebte b peid @ a1l geain wnder comodity loans

o~

ragoydless of where the uwheat vwag obored, This resclubion vas sent to the
‘Gc)mmdity Gre&it Gcrporatiom |
In 1941, the swtharized cepital stoek wag inercesed fran $50,000 $o
$150,000 ﬁi”ﬁh o $100 var velue and the renmbers approved the following changes
in by-lmms
o Article III
Stockholder's Meetings

Bechtion 1. The fiscgl yeor of this Associabion shall camence on

the fivst day of Felruory end ead on the last day of Jamery.

The regular anrmal mecting of the gtockholdors shell be held ot

& place designaeted by the boerd of directors within sizty (60}

deys follouwing the close of the fisesl yoar, the date to be get

Wy the Doard of Divectors. Specisl mestings of the stockholders

ney also be celled hy the Board of Directors, or petition of

tuenty per cont (200) of the total numbor of shockiolders, sobiing

forth therein the puwrpose, time, hours, end place of such mesting,
- yhieh shall be filed wilth tho Seoretary-Troasurer al loas

fifteen days (15) before oach meeting is to tale place. Said

special meeting mey be ealled for any lowful parposs, insluding -

the matter of considering chargos sgainst any offiecer or emplayee.
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Lrticle TV
Apportionont of Fornings

Section 1. The directh's, subject to revision by the mombers,
2% e general or special mooting, lawfully ealled, shall spporbion
‘uﬁ(} 43“’('!‘ QE, :Lﬂ_),u :*'%' 7@0,‘“.{: QO & J’ag&i. - ) . K

. Scelion 2. Ten por comt (107) of the net esrnings aceruing sinco

" the last nprortionnent shell be eredited 4o a Su fplus Ressyve

- Aocount wntil such Swrplus Deserve Accouwant ghell e equal the

- onmount of the peid wp stock. Amoumbs keld in reserve, in addition

$o the anomt eredited to the Surrlus Reserve Aecouns, shell o
allocoted on the books of the Association te the ez:em.t of all

- potrong, both the meubers end non-monbers, on the bmalis of

potronags.

Soobien 3, Dividends el o rate not o excesd six per cen‘l, {62)
moy be peid on the Copitel Stocks -

Seotion 2. The vemninder of mich not sornings shell Te apoordioned
and paid to all polaons, be.mg; api rtiomd o members wnd non-
membhars olite of the some begis s;*nd same poreentace. Such cewn
':@11 be peld either in cash, capitel ;,Lom, credits ou o prom.
steck, sreciel reserves, or nom~inicrest besring rembor equity
cortificatos wilhout due dote, ratebly upon the “yalve or vo}.um
of the purchases from or throush the Associstion by each patrong
provided thet anounts prorated to peilrons who are zot meuberg
chall be eredited to ‘E:Jmﬁ soverally, snd ouch crodits, vhen
preseated By any one eligible o om gbock ia sald Asuocmtm:a in
o sun agqualling the par wﬁ.ue of one shore of stock, shall boe
recoived at face value in exchangs for a dhere of sglock in goid
Asgogiation,

Inon
ALt

Tho authoﬁizeéi eapi‘bal ghock was inereased from $150,000 to $500,000 in

1947. Shozos of stock were re:'iuced -ﬁ'.;c’@n £100 4o 825 par volue and the
requirermont for paid-up m“zbe iz o :lflc:c-fsa, sed o tuelvs s’qaveb of stook,

A new method of selecting noninees for the board of dircctors uas iﬂi’hi&'ﬁédc
The progident 0-3 the board eppoints a nominating comaitise of sevekn,' excluding
pregsent directors. One member of the coumiltiee is selected i‘fsﬁ each ghaotion,
The noaiaz; ing commitiee 3 to soleet thres noninecs for each vacancy and
progent thenm to members at the stockholder's armual meotd: e fc;t- election.

| The agsocistion used several methods to finonee facﬂit;if expension ond

buginess operations. HNon-member patrons vere enco&amd 1}0 purchg se stoek
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and members were allowed to purchase more than a $100 share. Operating
capitel was obtained by leans from the Wichita Bank for Cooperatives and the
Grant County Benk. Several facility loans secured hy martgage were obtained
from the Wichita Bank, Each year the members voted to retain from twenty
to forty per cent of the anmual savings to reserve accounts for repaying
loans. Certificates of indebtedness were used to help finance the Clyde
elevator, Fowr members subscribed to $5,000 each and a total of $31,000 was
raised. These certificates, bearing three and one hslf per cent interest
were to be paid in five equal payments plus ammual interest. The principal
could be peid in full eny time after the first yesr of issue.

The investments in other cooperatives inereased substantially dwring the
forties. The total investment in stock, surplus, and patronage reserves
amounted to approximately $200,000 in Jamuary, 1949, These investments were
in the Union Equity Cooperative Exchange, the Consumer's Cooperative Associae
tion, the Wichita Bank for Cooperatives, the Farmers! Cooperative Gas
Associatien, the Enid Cooperative Creamery Association, and the Cooperative
Refinery Association.

More than two-thirds of the stock and all but $339 in patranage refunds
vere invested in the first two associations. The patronsge refunds from
these regional associstions amownted to aprroximately $66,961 in the 1948
crop year.

Numerous changes in persommel occurred frem 1940 to 1949. The full-time
emplayees incressed to thirty in 1949 and the regular monthly payroll was
approxinately $5,500. The larger stations continued to have less manager
turnover; John Cowen and Roy Chism, present managers at Lemont and Deer Creek,
vere hired in the early forties. The Nardin, Renfrow, and Salt Fork stations

had a new manager approximately every two years. To some extent this changing
personnel could be attributed to higher salaries paid elsewhere during the



war. The association could not profitably meet these higher salaries ab
the smaller stations,

’ The Board of Directors had relativiely fow changss in mesbership.

¢, B, Clark, Wike Hein, B, J, Best, andLouis Droselmeyer were vetirved after .
several terms of continucus serviees C. S. Shellhamner, loag-time board
nenber, moved from the commwmitys; L. B, Helka, who served contirmously since
1927, became ineligible for re-election when he coased farming, Mr, Melka
had been nresident from 1937 to 1947 and was succesded by B, ¥, Cline,

Otto Zoman served as Seeretary-Irecasurer from 1933 to the present time,
Directors elected during the period included John R, Skalﬁ:j,l{, ..‘J’:‘. T, Vieese,
Fred Unbehaven, Leo Gilbert, Andrev Swanson, 0. N, Farvett, Lewis Dahlem,

and lewis Glazk,



THE DEVILOPIEND OF 9HI5 ASSOCIATION

Since orgenizgtion in 1021, the Clyde Cooperative Asgeciation hos
exponded rapidly. The periods of dovelopment wore the period of lecal
orgenizotion, the perled of ghntion and reglonel growth, snd the period of
pregent seale operation whieh corvesponds vwith the period of isiness anelysis.

Growvth during the first fou yesrs of the cooporative vas slov. [lbnbor-
ship decrnasged fram 1023 to 1928, Other measvres of grouth for the period
are not availoble except thot in 1922 and 1925 net sovings wore not sufficiont
$0 pay intcrest on eapital stock. Betueon orpgenizetion end 1928 the associow
was often cloge to feilure. Perheps the moin Tenoflt of this period was
the training and experiscnce received in e.oommﬁi«en ot enslled contimiance
of the assoecintion through the depression pevied that folloued,

The pericd of regional and statiom grovth was shtarted by affiliction
yith a coopemtive reglonal seles and terminel storoge agency. Shortly
after this time, thw uosoclation extended its arce of operation and moved its
h@a&quar%ers Yo ledford vhere potrolesum and other sidelines werc added.
Pexticipation in the Ferierg Hobtional Grain Corporstion, the Wiechits Banl
for Cooporatives, and the Consumers Cooperative Associstion followed.
Partielpation in these rogional agsoclationg eontributed sigmificantly in
financig) help, patronage savings and the cooverative "kaow how' thot enshled
the assoeciation to purchase advantogeously other less suceescful cooperatives
and sideline ewnlerprises.

Tho period of business cnalyedis is one of further imtegroticn within the
movket erea and uith reglonel cooperstives. Additional exponsion occurred
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in vheat and sideline foeilities ond the nroduce and mill depavbmnts vore
sddad. & more fovorahle period s@ldom oceurs for the ageimiletion and
sontinued expansion thon hoppened durlns the poricd business operations were
analyzed, Teu, if any, eleuvabowr wad fewi supply Dusivesses falled %o prosper
Auedng the 1943«1947 period. Althourh neme ore Imom in the r@gﬁ.c& that
aypanded opem"’ufieﬁs, especially elevetor capacity, ss did tho Clyde Coopers-
tive Associatien. _ 7 o

Eingneisl Stynelure. Ilembers of a taz-oxenph cacgemiaive muat supply
50 por cont of the firms doller volums of business and must also cotribuie
to its finamial .sisruct_m-e.lg After o voopsrative has been in opevetion long
em:ugh ‘Bq build up ide capltel struchure with net savings retalined frem
operations, the need for capital gtock cantributions becomes of lesser
importance than oncoureging patromage from nm}ummbers to mintain en active
paﬁfaﬁ-mm’bwship and husinéss volwie.

The authorized capltal stock of the éccpemtive gorporation wag inereased
from 12,000 wo $20,000 in 1929, $50,000 ia 1930, $150,000 in 1941, and
$500,000 in 1948, Price to 1948, the par volue of a shore of stook vas 8100,
The au"chr‘ﬁi'_izeéi copltal gtoek is nou $500,000 divided in 20,000 shares at
éﬁzﬁlpsr value. The chenge to a lower per value stoeck, and the scoumilablon
of patronage refunds toward o share of stock for non-terbers should result
in g grouving and active menbership, -4

, ’iv,‘hé vumbor of chores of capitsl stock issued increcsed steadily the
pesh 'tml:;va yeors fram 99 in 1935 to 660 in 1947. (Table 1) The rote of
mciﬁeasé wag not so ropid &é totel assets. This indiestes thet nerbership
in thrs emtorrrise wes not expending os rapidly es was the eapital struehwe

of the cooperetive. In 1941, the policy adopted by the associobion vas thab

2 John H. Davis, Ihe Economie Anclvalg of ihe Ipw-Slotne of Former
Cooperotives, pp. 69«7l :

14 Hardld E?@égeg,;‘ wrations of Cooperotive Grain Elewnters in Honseg
gnd Oklohoma, pe 4Al. :




TABIE 1

GROWTH OF CAPITAL STOCK, TOTAL ASSETS, AND NET SAVINGS
(F THE CLYDE COOPERATIVE ASSOCTATION,
FROM 1921 THROUGH 1947

SSource:s Records of the association, from 1921 through 1947. Data
for years previous were not available.



no stockhelder shall hold more then $500 or J per cent of the authorized
capital glook of tho corporation. Previcus te thig time 1% wag the policy
of the board %o reccirend thot moibers be diseouroged fron omiag more than
one chare, $100 pap velue. In 1248 the policy was adopled thel ne stecthclder
ehgll own nove than 5 per cent of the authorized copitel cbock. %This limits
- the anmount that any merher may oum to 5,‘»2, 500, A Linit of £1,000 should be
high enough to maintain a reascnable copital stoek and lou emough bo bother
disperso shook ownership among the active nmenbers,
Totol capital steck pluc sbock credibs incressed fram £20,600 in 1929 %o

£199,522 In 1942, (Tadls 1) The first : aveiloeble record oo bo suedlus uag

for 1941 and smourted Yo §3,735. T has since dncreased to $57,500 in 1943,

By-lewg sdopled in 1948 wlso reguire thot 10 per cent of the yearly carnings

shall he grzaﬂite,d %o o ghatubory o serve fnd vntil such fund sbell oqual
the amount of paid up s*bécl; end that any addi‘biomaly amounts held in regerve
shall be aliocated $o the credits of all polrone on t’qe basis of notromags.
The 1941 policy uas to got aside noh less than 20 per cent in a surnlus
regorve fwd.

The dividends rold on capibal stock were also reduced by the nev by-lavs.
This chenge reduced the mexdmum dntorest peid fraz € to 5 por cont cmuelly.
Reducine the inderest poid on cax 1tal ghoolk will pornit o greater ancunt of
the agsoelotion's earnings t*oica returmed in petronage refimds end will
discowrape those seel:iixg membershly for invegtment purposes. £Encther change
in tho Wy-lows wos the olindnatlon of the seetion sloting that amombe corried
to the vreserve fimd shall be alloccted in the sssocintim's records on a
patronege basis, and no siockholder shall be required to maintain in this
rogserve fimd so nlloecled move then the anoumt of tlelr fully noid cepital

ahoelk in ﬁhe associat:im.
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Yprbership in n coorem{:m involves the combined rogponai-

bility of the stock owwer and cusstcm@r\. Each member hag eguol voting Plekicr o

and the bozelits gpo primerily o the tgers Ingtead of the owmers of the firm.

Bocaugs of this dual v s yelbie: i?:::a‘.’f.it’fﬁ, serbership 1o t}m foundation of cooperes~
tive mucesss. The assoeintien bsr-lwus contaﬂ;n the following policiecs designed
o strengthon memborehips

1, Comaon siock has a low par 1 a:.uc of 425 p“*' ﬂh:u”‘ znd is none
trensferable.

2+ Stock moy be poid for ia either eash, petromage © L‘ﬂdu, or both.

3. Potrons acccepted for membership eve perndtiied to vobe vhon 20 per
zont of the por valug of one share of stock is peid.

Le Fach sember hes ane and only one vote regordless of the anount of
stoek omed,

5. lerhers must ovm foar paid up shaves of ghoek Wefore recelving
@%ﬂonwe refunds in cavh.

6. Tot nore thon 25 per cent of the memboers petraisge refunds ghall
be paid In cosh mtil the member owms tuwelve mzﬁ chares of wsbock,

7. Only mwaducers of o .,.;zmemtm':& coamaolitles Imr‘? Y Ty the eﬁse}ei@m
ticn sre eligible for membership.

e lembers must egree to comply m.th the charter - d.ﬁd Wy-lays of the
associantion.

9. A l‘teotim Lor menhership must be aceepted by the board of
S Aax ‘"‘*C}u'ﬁ :

’?heu‘r seeking amroval for newbership must
mantsa of the board o ﬂsrmiors.

fond
&3
.

meot any obhew req 11_«%“

Pricr to the 1948 amendments to the hy-laws stock had & par velue of
T 4100 dach and patrongse refunds could bo rotained only wntil one sheve of

shoel 'sras paid in full.

Tb@ ascoeintion ‘thraugh Ecczrd of Divoelors toy terndnete memberghip
and purchase stoel for any of the Lfellon POBSONgSs
1. Death

2+ Hoving from trade area of assoclaotion



o

Ge OCeasos to putvondze apsocioticva fop thves congecutive veurs
o Willtwlly foils to conply with hy-lavs
5. Willenlly obstructs purposss ond acﬁivi‘tié{-} of e asgocintdon
€. Engeging in capebing intorests.
To protect the muMw* wighte the agscelation mugt operate fov the
matuel benefit of Ibe wenwbers ag producers pud shall net deel in the
products of non-members fc on emount grocter in valuo thon such ag ave
hondled for Ity members. Direchars and enployees connot lnve competing
‘busineso m‘?crests or, dml A grein fubures.

Yonboreship has :i.ﬂe:eeamd'fram the tvenly chortor menbors more then eixby
times. @aﬂ@ 1) In 1922 tlere were 60 é'h(:sckhalderé and approxivetely a
totel of 160 petrons. Ia Jomvary, 1948, there wero G660 menbers holding §100

or meve in stock, and 593 oming $20 or more, bub less then 100, making o

total of 1,255 members. Tolsl patrens for the yesy smowmbed Yo 2,157.

amente The monsgement of a cooperative may be compared to o palr

of scigsors. Dmplayees with managerisl regpongibilities ave the sulitiog

odge end the members are the hondle, but tho riveb that holds both tosother

and in proper clipament is the Boopxd of Direc'lzoré. There have boen ml;;ative}.y

few chonges in werbers comprising the bosrd of divectors. DB. Fe Clime ard

L. E, ¥ellko bave served as president; Williasm Webber, T. L. O%Wrimm, L. E,

Helke, and Otto Zeman as secretory-treasurer; C. S. Shollbmawer, C. E. Clerk,

L. i Wilson, D. R. Garringer, B. J. Begt, M, Hein, J. T. boso, C. 4.

Mettingloy, 'Lfe’w-’ié Droselneyer, John Skainik, Youils Dahlom, Tec Gilbert,

D. d. Yerian, Fred Ubshouen, Andrew Swanson, Le‘mis Clark, and 0. l. Parrstl

hove served as tﬁirec'%;ors. Seversl of these men have served a mmber of terms.
Zhe presont boord, is represwmbtetive of the famere-omers vho mave mede

the Clyds Cooperstive a successiul busineas. Thoy farm fram 320 o 2,040
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aseres of land, practically a1l omed and _re successful groin and liveshock
producers.

The sssociation ls fortunats in having hod z),_y e general manager,
Bernord Blubaugh, who vas first egmgﬂ_ayed as manager of the Clyde Station in »
1937, ‘Sevoral ,,;tstmn HONALers rznd other euployees hove bean with the ass v‘ﬁ;a;m
tion several years. Loyal and ofi”imcan‘a enployees and capeble mensgsnent
are inporiant in s Smcessful tusiness sad wwobolbly aors so in & coopsrative.
A zm' or of q*uﬂic of tho remdns‘: for foilure of coox m:"vtlvae indicate tlmt

lu,cl‘,, of efficient *mﬂagemnt :x.s rogponsille cg often as ruy other single

The as:jociatio is managed by o board of uine mewbers vho E’R‘l;’:‘h o

-,

nenbers of the couporative and are olected at the awwel ee“t«mg. Three nou
directore are elected sach year ond h@::r tf:r:.n ig for three years. Directors?
pc;c 5 are maisly:

1. To employ and disuise o monsger snd such obther emplovecs ag may be
- 'necesgary o desirable. -

2. To fix the salory of the wenager and such cother help as necosary.
34 elect oun offleers and hold reguler ponthly mectings.

be to employ a cagpobtent accommbtont for ennual sudib and prosgent s
é‘a‘twL@ﬁ repart on the husiness ot each anmual meeting,

5. To gec that responsible om'piweev and the secrebery-trengurer ore
‘smfmwnﬁlj bonded.

6. %o provide adequate ingwranee for facilities and liabilities.

7. To appoint three menberpg to o carmitics to iﬂvm"my' all oroperty
of tbe associatiozx within five doys aftor close of Wa *‘:mel Faar,

& To have full power to moln all necsgsery riltes end rogulations For
3. T o
O i

the ooscciation xzhloq sre nob inconsistent with the lavs cf labore
ond the Avticlaog of Incr rpovetion end ly-laws of the sgsociniion.

B . 5 g
* Honry H. Baklen and larvin 4. Schears, The Decoomleg of Cooncrative
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Tho principal poucrsg of the gonevel .aneyor are the following:

1. To have custody of the funds used in the oporation of the business
and to koep such records ag will prescrve an securate rocopd of all
T uc*maw transoetad.

Ze« To show any day the fi;ﬂame'el condition of the aggosiation.

3. To present detafled written monthly revorts to 't’v:\, Secrotary-
‘i‘reasumr, subject to the approval of director

m{l emplﬁ'vn@s of *‘h-c asuc:c:.m tion .uo" cau,;
board of direciors.

5. He shell perform such other dubties as cve insident to the position
he holda,

Progent hy-laus do not combain policies as to shatlon end de

overotions as 2 part of the associotion or the respansibilily of ghation op
departnentel mancgers. Aaong other things not covered in bthe bre-lovs ere
porsonnol poliey, meirbership, education, public relations, adverilsing or

praacticn of the agsociation,

3

ale tiarfs with regliongl associntions and priecs
ov gervies policy. Pricr by-lous, adopted dn 1941, did glete ibat § per cent
of the vot sevings moy be sed aside for @duca‘aionél purposes to be usegl at
the discroidon of the dircoters., lbwbors of o cooperative hove o larger
regponsibility then thot of nercly buying suprlics and selling produchs

throagh theiv asssoelation.

Facilitiess Sinece the cooperative is prinerily o whost ssszenbly,
gtoroze, and soles ogoney, its elovelors are the largest investiemd for the
sgssociotion omd for all stations axeept Hedford. The clevebor facilities of
the sssociation ere larger in copaelby and investuent then ony comlry
elevotors in the slote and are etill hoing cipanded. The vrepent distrimution
of elevetor capzmeity in bushels 1s s follous:

Ciyde. . . . . . 250,000 Benfrow. . . . . 286,000
Hedford., . . . . ‘MJO 0no Wardin .+ . 4 . ,16 noo

Decr Crosk . . . 12,000 8alb Pork. . . . 15,000
}‘J&Emt > ¥ o L) * 2{)0’@% ’




Members of the association ave fevorahly congidering the congtructlon of
large conerote structures at Deor Croek and Salt Ferl. If these plansg ave
carried out the total storage capacity of the association will be cpmroxi-
mately o million and half bushels. ALl elevetors are bonded under the
foderal varchouse supervigion except Salt Fork vhich is = state bhonded house.

Sideline facilities have been rapidly expanded and now serviess added.
The most recent addition is the $20,000 general office and $128,000 nill at
Vedford. Bulk oil stetiong are at Clyde, Decr Creek, and Lamont; a modern
service station and bull oil plant is located at ¥bdford., Other sidelive
facilities Include the produce station ot lMedford, hardusrve stores at Clyde
end Renfrow, farm supply usrehouses & tibkdford, Clyde, Lamont, Deer Creolk,
Eenfrow, Selt Fork, and Mardin, cozl bing at Clyds, Mbdford, Reunfrow, and
Lanont, and :eesidences gt Clyde, Nardin, and Salt Fork.

Elovator and sideline faeilitios ot all stations are modernly equipped
with adoquate equipment and accesgories. lbdford, Clyde, Renfrov, and Lamont
stetions have grain cleoning facilities. The assoeiation opérates g fleat
of nine trucks and pickups. Tuo large semi=trailerg, one for potroleun
products and the other for groin, feed and gerersl hauwling. The associztion
hag adeguate trucks to haul iis sideline products Tfrom supply sowrces o

local stetiong and delivery cerviee for farm supplies.

Go;gaoaitieg and Service. Though organized primarilfy“ to merlint vhoat
tha asseéiatio:ﬁ hag expanded constently in the mmber and volume of products
handled. Besides whoat, -all stetions handle groin sorghms, sats, corn,
barley, mixed feeds, secds and hay. Service sales have inercased ropidly in
rocent-years and Include grain ohoroge, seed clegning arnd trveating, aubto-
robile and truck service, feed milling ond geind ing, and fora delivery supplies.
In addition the assoeintion furnishes on order service for many iltems of horde

were, machinery, ocqguipment and supplies not ordinarily ecorried ia stock,
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The new mrofucs department handles creon, sggms, podliry, hides and
offorg & somplete stock of rolaled merchandise. The Clyde farn siore stocks
a .@QG,Q@@'iﬂvammy of hardware, applieméés" and” aecessgrieﬁ.' The Renfrou
station stoek a limited amount of similar ttens, Potrolown benk-trvok
sorvice from Medfaed, Clyde, Decr Creck -ﬁnd Lanont ig go located ag to service
the assoelations tfade .ter’r'itew'. ‘I‘he’mﬂl has "aéeqiua‘te gtock of “Coopcrative®
foeds and 21l stotions handlo feed and seed,  The servico statiom offers o
line of awto ascessories including anbo, truck, and tractor tires. The
association does nobt heve o grocery d,emrtt@nt , but handles a limited amount

in eage lota.



AN ANALYSIS OF THE COMBINED BALANCE SHEET

This part deals with a study of the finaneial condition of the associa-
tion, and 1s based on the anmmual balance sheets. Financial condition refers
to the relationship of the items constituting the assets, liabilities, and
net worth. The balance sheet is a sumarized anmal repoart which presents
a picture of the firm's financial condition at the end of its business year.
An snalysis of the ammual balance sheets for a five-year period should
indieate how much capital 1s used in the business, for what purposes the
capital is used, and from what sources the cooperative obtains its operating
aend permanent capital, The data analyzed is for the arop years 1943 to 1947,
inclusive., The finaneial eondition of this agsoclation is compared with two

similar coopmtiﬂs._16

Assets

The assets of a cooperative represent the value of things the firm owns
or are owed to 1t at a definite time, the anmial auvdit date. The assets are
classed as current, other and fixed assets. The parts comprising current
assets are cash on hand and in the bank, accounts receivable and inventaries.
Other assets include stook in other firms, mainly regionsl cooperatives,
United States tressury bonds, investments in unexpired insurance premiwms,
building materials and meter deposits. Fixed assets consist of the valuve of

16H°m§8‘hph-nmw. Awmﬂmmm
Harold S. Bawman, MMﬂmmm
Asgociation of Hobart, Oklshoma, p. 20.
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cont Augeta. Tolel esurront assels, uwith the exception of vieel louns

recoivable,” dncrsosed regularly dwring the pevled. (Table 2) Cash aversged

246 per eent of totzl agento and wos lowsr each yeor thon the Hobord end Alvo
sggocintions except in 19!;3.13 Receivables consist of trede vecelivables
minme reserve for bed asccounts plus sdvences on groin, trade end ghock nole
receivelle, The totol of these Items is indicabive of the firm's ersdlt
volley. Receivables varied from 2.6 per cent in 1946 4o 60,6 por cont In
1944, and cweveged 18.3 of total assets durding ths periods PBxcept for the
whest ldahs véceivablo $n 194 the assoclation compures fovorsbly with both
agsociatione. Ourrent assets should egual two or more timss curreat lise
bilities if o firm is %o be ressomably sure of paying current lisbilities
when ﬁhé’y are due without .’mpairiflg gpcfa'bing copital. During the five-yser
poriod inventoriss averaged 1273 per cent of the tokal assets. The low -up
6.7 in 1924 and the high, 15.2 per cent in 1943. The averspe is slightly
loss than far the Alve associstion aud much lower thon the sverage invenbtory
for the H@‘E)@rﬁ asgociations The provter part of the inventary congigho of
sidelines. Both spideline and whest Inventorics ordinarily are lower ab ihe
cloge of the fiscaol year. The poligy of selling vhoet Lmmedintely after
parchase contribytes to amall grain inventories. Both the Alvo and Ldbard
Cooperatives have ¢ larger volume of siﬂélim pales snd therefore would
ordimorily have a lorger Iwvertory. |

Othor Agsets. Investmonts in other cooperatives canpese the mjor part

of other aggets. Investments in other cooperatives inelude copital stock,

17 ge. ante, p. 17.

3
18 yhitney, log. eit.
Bounzn, loc. glt.



W
et

surplus rogerves snd allecaied palronags roi

nosebs are vnexpired ipsurance prewivies, neler deposits, U, S. Tveasury

Bonds, and brilding watericl, OF the covoperative investuents the larpest

Luring the period of study other asscle

aversped 19,2 per cert of total sesote end were ! e
cent and dowesd in 1044, 11,9 per cent, The threo year sverage of the Hobart
sasocistion was 15.27 per cent znd the average for Alvs wag 30,6 pew cent,

The velue of other assels incressed three times in valve during the

1. They incresscd from (47,652 in 1943 to $141,148 iv 1947 snd averaged

£08,975 for the peried, (Table 2) Other asscbs should continme to lnerease
Gﬂlbfly beeauge they include patronage refunds for cugltal stock and
BwlOGQEFO regerves retained for the loeal asseociztion by ilg reglonal
cooperative affilistes,

Fixed Assets, Pormonent facilities snd fixtures which cannot be roadily
converted into cash and are used in the normal operation of the irm cver a
poriod of time are fixed asscts. Such sssets aiﬁ valned at @rigiﬁql cost
less recerves for degrecintion, Fixed ascets increagsed regularly Guring the
poriod from $102,925 to (366,602 for the five-yeoar pericd, (Pable 2) The
rate of incresse in 1946 snd 1947 wos greater thaﬁ for the first tvo years
of the period and the rate of inerecose vas greater than for Alva, ’Fixed
assets alss incrensed as a percentace of tolal assebs, averasing 47.6 ner
cent, while Alva averaged only 37.9 per cent, fthis inéicates-that Hedford

vas expanding permanent facilities at a proater vate, Tixed sssets incressed

3

pore rapidly than either current or other asscts,



TABLE 2

| COMBTVED BATANCE SASEF OF T CIYDE COOPERATIVE ASSOGIATION,

FROM 1943 THROWGH 1947

193

X85

Forcentage

Tobal Net Worth and
Tiabilition

D04, 430

100.0

A e o
582,284

Percentage Percentoge
Bollars of Total Dollors of Tobal Dollars of Tobtol
ﬁg& ”:lg éﬁﬁ@_ts 556’ £
Asocetes ' _
Cash 15,856 o5 8,056 Lok 16,210 Leb
Receiveiles 6,916 344 352,017# 60, & 10,900 3.0
Inventory 31,043 15,2 39,003 6.7 524455 Vel
Current Lsaets 53,855 26.4 399,936 68,7 79,045 21.9
FTixed Agsseta 102,925 50,3 112,074 18.4 202,025 854
Total Ascets 204,432 180,60 532,280 1060.0 364, 406 10.C
Tisbilibiess
Paysblas 2,719 1.3 324,, L30HF 5547 5,230 1.4
Aoerusls and Regerves 247 1 235 o1
- Dividends end Refunds 27,395 134 66,002 1.3 47,6093 13.1
Current Diabilities 30,134, 1.7 390,679 67.1 53,140 14
Tixed Linbilities 50, 563 13.8
Totel Liabilitics 30,114 147 390,679 7.1 103,047 28.4,
Het Worths '
Capitsl Stoclk G4 508 31.6 T6,755 1342 102,643 28,2
Mlocated Recorves 95,524 £6.5 93,134 16.0 130,740 35,9
Surplus 14,450 /o1 21,686 3% 27,35 T8
Total et Worth 1745318 85,3 191,605 I24G 60,753 7146

e



TABIE 2 (CUNTINUED)

COMDINED BATANCE SHEET F THE CIYDE CODPERATIVE ASSOCIATION,
FROT 1943 THROWGH 1947

1%53 — p.zﬁ . _FiveeYecr fverase _
‘ Peraen‘ragm - . Pereentage - - Pereentoge -
Dollays Totel ~ Dollars of Total = Dellars of Total
Aggeﬁs 7 ‘ . Asgets — —dinzets
Assetas ‘
Cagh : 3,752 1.7 12,579 1.% lg,,\‘)l 2.6
Receivebles 13,206 2.6 38, 563 549 84,4517 18.3
Inventory 654204 13.0 G5, 557 12.6 56,752 _ L,,. ;
Current Assots 87,362 1.3 147,004 224 153,570 3342
Other dssets 103,117 20.2. l!;i 14?’5 21.6 88,795 19.2
Fi:md Asse'bs 315,112 6203" ) 6 609 56-@ 21 9,0"7 ‘{w oL-.
Total Lgsets 505,591 100.0 6.;4,,754' i00.0 46 24292 - 100.0
Licbdlitiess | | o o
Payables 3,987 .8 3,075 .5 67,859 1447
Accrvals and Reserves 2,832 5 2,981 .5 1,257 L 63
Dividends cnd Rofumds 78,772 15.6 99,246 15.3 63,821 13,8
Current Tisbilitics 85,591 16.9 10),30“ 16.1 132,907 8.3
Fiyed Tinbilities 118,201 .4 160,381 Dhn 65,217 14
Total Tishilikies 203,792 405 265,625 40.6 198,784 43.@
Eot Worths ‘
Capital Stoeck 108,634 21.5 118,133 18.0 04140 20.4
Al ceatad Regerves 157,060 31.1 22,627 3L.3 140,181 3043
Surplug ' 36,105 7.1 46,305 7.1 29,187 8.3
Totol Net Worth 300,799 . 5.7 . 389,058 50.4 263,508 57.0
Total Net Worth ond _ ‘
Lisbilities 505,590 100,60 654,754 100,60 262,592 10040

¥ Includes 5‘3'72 5 0 ozmoﬁ:.tz"f Credit Corporatlon Wheat losng receivable.
% Tneludes $320,257 iz Commod ity Crodit Ger”*omt:.ox Wﬁé‘%&u loens m:;ama.

SOWRGE: Anmual Audits of the Assoeletion, from 1‘;%3 threough 1947,

19
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Tolol Assets. Tolal assets incressed yesrly from $204,432 in 1943 to
865L,754 in 1947, en Incrense of 220.3 por cent, and aversged $402,292 for
the peried. (Table 2) Iledferd increaged meare thun elther of the otler
asgocintiens. Ths vrolation of Hobel assels to totsl lisbilities ues nawe
favorable thon the Hobort Asgocistion and less fovarable than for the Alva
Agsociationg. For the perieds of study, tolal lishilities as a poreentoge
of totzl asscts cveroged 44.0 for Hobard, 43.0 for [wdfard, and 2W.4 per cent
for Alva. The rank of the associntions in velue of totel assots wos Hedford,

Hobart, and Alvs.

Linhilities

Liabilities are the debls or dbligations of o firm ond ore grouped into
euwrrent and £ixed liabilitiss. Current lisbilities Include accoumis poyable,
aceruals and reserves, and rofunds peyoble. Accruclg inelude interest, gaso-
line %am, social security tax, withholding tox, unemployment ingurance tax,
and sales tax. Accounds peysble include $322,257 ia wheat lcon~ voydable to
the Wichits Baul for Cooperatives but ere usnelly the ameunts thet o £irn
currontly oyes for 'Sﬁpplies and marchandiso purcﬁased; A relatively lavps
entry wnder this ltem would indicate the assoeiation locked cash er, for
some reason, was not paying eash for purchases ond likely nob taltng edventoge
of possible cash discombs. This situstion Is frequently associated with o

slow Inventory burnover and glovw collechion of credit sales.

‘ des. Current lLisbilitles ineveased from $30,114 in 1943
to $105,305. 2n 1947 end, for the geme peri@dQ increased fram 14.7 to 16.1
por cent of total assetc. (Talle 2) The grecter part of thié\i;gcrease
rogulted from the incresse in vd‘ividends and refunds.

Pisregarding whest losng pa&abl@ i 1944, aceomnts poyable decressed

slightly while secrusls and regerves inoreased substantially. Dividends



payable increased fo £99,246 in 1947, 15.1 per cent of tobtel lisbilities.
Povoables, acceruals and rogerves were legss thon one per cent of bobal liabilities
for thiz yeoy.

During comparable perlods, current liabilities averagsed 26.6 and 36.2
por cont at Alvo and Hobart eorpared to 28.2 per cent for the Clyde Cooperative
Association. Dollar comparisons weve $92,04 for Alva, $149,412 for Hoburt,
and §132,967 Por Weifard.l?

Fixed Ligbilities. Fiwed linbilities ere long term liabilities retwring
noes than one yeer from date and includes mortsages end certificetes of
indebtedness. It shoum e the policy of a sooperative to maintain its
permanent capitsl requirements by ounership equity of membevs rather than by
mortgage borrma‘:‘rxg.zg Those funds crdinarily rerresent funds borrowed fer
exponding feellities ond permenent working copital.

The annuel eudits of 1943 and 1944 did not indicute any fived liahilibies.
In 1945, 1946, and 1947 reapectively, fimed lizbilitles ineveased fram $50,50L
to $118,200 end $160,382. (Teble 2) This wes o percentege inerease from
13.8 in 1945 to 24.5 per cent of totel assots in 1947, A major pert of this
Indebtedness was for construstlon of the feed mill ond office at Medfwd and
slevators ot Lanmit and Clyds. Tha» greate'f portion was borrowved from ths
Wichita Benk for Ceoperatives. Pormanent linbilities asnounted to $65,817
and averaged 14.2 per cent of total asmets. This was congiderably more thon
the 29,720 or 2.2 per cent for Alve and the %}rz-aé-.-year averase of £32,246
or 7.5 por cent for Hobart. Helther of these cooperotives was expanding as

rapidly as the Medford Association.

1% ynttney, loc. olt.

H. E, lLorzelere, Flnoneial lbngpemont of Farmer's Cooperatives In
ly Do A3e ‘ v
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Jst Worth

Net worth In the cooperative ropresents the newmbers! eguity in the
sgsociation's sssots. It is composed of capital stock, surplus end allacafed
reserves,  ikubors? equity represents that proportion of tobtsl assets free
of indeltedness or the porcontage of net worth Yo the book value of all
agsets, The allocatod roserve is that part of the firm's reserve credited
‘ﬁca the account of feaéb ;‘:a»t:cbn gince it represents & retention of a provportion
of the memberts patrorspe savings. The surplus reserve is an wnallocated
regerve vequired by the State Cooperablve Law of 19'3'?'.93‘ This law reguires
sach agsociation to rotain 10 per cént of the amnual net sevings until the
garplus reserve lg egual to eapital gtock oubstanding., Both allocated and
surplus resorves ave income tax exempl as corparate income, since this
cooperative ig tax-esampled. Bet worth grev yearly in inereasing smownts
from $17/,218 dn 1943 to $389,068 in 1947, a total increase of 17L.L per
cont, (Tatle 2) Total net worbh wes largor thon oither of the obher associse
tions and the rote of increase for Modford vwog more repid than for Alvs
during a eoamparable perjod. Total net worth for the Iedford cocperative
averaged 5’7 per cent of toial asseds and decveased fron 85.3 11 1943 %o 5944
por eent in 1947. This decrease vwas caused by an increase in the fixed
1‘5.&&3‘3.1:113;1@9 ag finds were borrowed to expsnd focilities. The vomparable
averages for the Alva and Hobart cooperatives were 70.6 and 5.0 per cent.

ital Stock. The capital stock was 964,505 in 1943 and inereased

$o §118,133 1n 1947. (Takle 2) Copitel stosk incressed rapidly during the
pericd to f-ﬂiw;néé the firm's expansion end & total of 236 ghares was issuved

in 1945, (Table 1) Total eaplial stock for the Medford essosiation increased
less than either the Alve »‘ or Hobort cooporetives. The Hobart firm imeressed

nmore durdng the 1946 to 1948 period than olther of tho other arganizations.

= Secretary of State, Corporation Lews of Qidahoms, p. 68,
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The average sapital sboek was $94,140 for the lbdford firm, $118,740 for the

Ava #ire, and $125,070 Por the Uobswd £ima, The copitel stock averaged
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£ Yotal assels ond was highegt

10 18.0 per cort in 1947. This indieales tluwt o great portion of the expenslon

Allo

nated Reserves. 4&llocated regerves for the pericd insressed fram
£93,134 in 1944 o §224,627 @c‘i’ averaged {140,181, The average s 30.3
por cent of total aspets end ranged from a low of 16.0 in 1944 to L6.6 per
cent In 1943. Alloented roserves for Alve ranged Spom nome in 1942 o

§78,102 in 1946 and eversged £39,755 o 11.5 per cont of total assnis.

gl .

o
b

Hobort's alleoceted veserves decrsased durdng tho ilwee-yesr voriod renging
from §92,013 in 1940 to {25,473 in 1947 and averaging 862,431 or 15.14 per
cant of total assets. This indicotes that the Clyde Cocperative is delerring
a larger pert of i%s ennel palrouoge refunds. This methoed of finaneing is
congidered 0 bo more in accordance with acoperctive principles than use of
capital stoclk. Use of this webthod indicotes thot present ugers o more setive
patrons ere maliiag the greatest comtribudion for fimaneing the cooperctive.
Surpine feserves. The stade cooperative law of 1937 reguires ecocoperative
associations to sot asife 10 per cent of i%s cnawal saviags uatil its surplus
rogerve couals capital stock.22 Surplus regerves for the Clyds Cocpsrative
inerseged annvelly froa $14,400 to {46,308 and averaged 6.3 per cent of total
agpets during the period, This was considerably legs than either the Alve

or Hohart Associations vhich averaged 24.9 and 10.5 per cent rospechively.

oL

2 Secretary of State of Oklshoma, loc. cik.
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Potremage Refunds

The net savings of o cooporebive cwwrresponds o ned inctme In moliness
Per profit. As net ineone Is the wasure of oporating ouccess for a corpors

tion and the sowrce of dividends, so the not savings for o cooperative ore
tho gource of pabronsge vefunds. Ton per cont of the ammwel net savings are
got agide for o shtatutory rvosorve fund as previously amplaived. The nert
cladm on gsmaval sevings is indorest on capilal stock, wesently lindted to o
maxdmen of 5 per cent. Tho ronainder *mst Yo distributed as patronage refunds
both Ho nonber and noa~-medber p “’mow, slike. Daraninges shall bs ratehly
Alotributed according %o value or volume either In cugh, capital stock, or
sredits on copitel steely sgpeeial r@:jsfves s cortificates of indebiedness or
non-interast bearing rovolving fund certificotos withowt due date. This
wothod iIs sinilax 4o that of the Alvs As wooietion except thal the 5 por sent
of the not sarnings ngy bo sot apgide i‘ov an educational vegerve fud by ithe
bourd of directorg. From 2€.2 to 57.5 per cent of the %otal vefunds of the
assoniation were applisd on rogerves (Teble 3) ond from neme in 1944 %o

73.7 in 1947 wore aprlied on shock duwing the pevied. The perecontose of
refunds peid by cash varied from mons in 1247 to L1.5 in 1944. The Alva
Agscelation cash refunds wers 55.0 per cond in 1942 and 60,6 per cent in 1945.23
Total potronagze roefimds for the Alva Cooperative were also higher renging from
866,007 4n 1942 to £105,152 in 19456, The rotenticn of o greater pert of the
patronoge refunds for egpansic: purpeses is desivable so long as meobership

rolationg are not wdnly affected,

o9
?3 \nitnoy, op. gite, ppe 33-35.



TABIE 3

DIVISICH OF PATRONAGE REFINDS (F THE CLYDE COOPERATIVE ASSOCIATION,
FROM 1943 THROUWGH 1947

O : Tolgl Refunds Applicd on Régerves ot X
Tear (Dollars) {Dotlars) Total Rafumds

1943 46,148 21,880 | 46,8
1944, 65,898 384565 58.5
1945 41,723 27,423 57.5
1946 Thy733 38,103 51.0
1947 94,919 24,970 26.3

- Appliéd on Stdek | Percen%ageﬂof : | Percentage of'
- (pollars) Toted Retwnds  “fpoifosf” Totel Refumds

1943 12,652 27.1 12,216 26
1944 27,323 4.
1945 7,231 15.1 13,059 27
1946 12,161 16.3 24y 469 32

SOIRCE: Reccords of the Assogistion, from 1943 through 1946,

. ——



AN ANALYSTS F THE COMBINED OPERATING STATEMINTS
| FROI 1943 THROWH 1947

Sales

srogs dollor volume of husiness trensmoted hy

=

the agsscelntic. are of tue kindss ome is the sale of orodnshs for

ol

the profncer patrons, the other 1s the

& * &

of form and family supplies

the sssociation for ite member-patrons, This associstion ves

&

Ly e g £

g

Corpganized rrinsrily as o scles ageney for whaot farmers, yat frow the begin-

wning the ccoperotive hos purchased comodities for its merbers, serving hoth

og o s2les mnd purchasing ageney. Ta recert years ks port ag o servies

egenoy hos been inereosing. Serviee snles do nob appesr in the tolal sales

tut are ingluded dn cperating ineome.

i 1943 to

great perd

n

Increasing

sales inereased smmuslly durdng the flve~vear study from $1,280,776
$2,342,725 in 1947, an increase of 161 per cant. (Teblo L) &
off this inevease was nevw business and not the result of

price lovel. BSale=s for the Alva association ineressed only 111

per eont during the voricd of 1942 through 1946 but averaged 82,538,137

averaged §

1948 szeles,

Total

th 82,379,660 for Mmdford, ™ Total gales ab the Hobawt Cooperative

comparad ui

82,529,800 forr the 1946-48 voriod with o eonsidereble decrsase in

25

sales were divided betuesn vhesot ond sidelires. Sideline sales




TABLIE J

COBTIED QPE&M 1HG STA’EEEEA?I‘&
“21943 THROUGE 1947

THE CILYDE COOPERATIVE ASSOCIATION,

| o o . 1005

: Pbreen+ana P@vcentage ‘ Percentage

- Pollers of Slcy Dollars of Sales Dollars of Sdles
Sales 1,280,776 100.0 1,653,139 100.0 2,378,954  100.0
Cogt of Sales 1,229,076 96.0 1,607,206 7.2 ‘.,,408 128 96.6
Gross Hargin 51,°7GC yA 45,933 2.5 30, 820 Se4
Oper"*t:'x.ng Incozae 35,021 27 26,790 1,6 16,66‘7 .7
Gpe'f-"&ting Expeswef' 58 02:0 be5 60 220 3.7 53,183 3.5
Fot Operating Sovings 2@,7(}}; 2.2 12,503 o7 14,310 &
Other Additions 31,495 265 59,468 3.6 42,330 1.8
Net Savings 60,196 47 71,971 be3 56,640 2ol
— 1247 , Five-Yorr Average

Percentoge Percentage Porcentose

of Sales Dollors

Dollars 7

of Sales

Dollzrs

of Salas

Salos

Cost of Sules

Grogss Marzin
Operating Income
Grogs Operating lhwgin
Operating Expenses

Mot Opersting Suvings
Other Additions

Yot Savings

3,242,754  100,0
3’139,20? Qé.u

‘J;

103 3 547 3.2
27,25 .6
130,799 440
90, 525 2.3
20,274, 1.2
267

87, 545

3,342,725 100.0
3,230,720 - 906.6

111,945 344
48,753 1.4,
h) 6\)’ 69’0 &{pog
130,682 3.9
30,016 .9
d@,w57 ) 2e82

110,273 3.1

2,379,660  100.0
2,300,879 96,7

78,790 3.3

30,897 1.3

J.-@@:, 687 !p Ll 6

i ﬂﬁ’; ?26 3.5
25,161 1.1

52,165 2.2

77,326 343

SOWRCE: Annuel

Avdite of uhea Aggociction, from 1943 through 1947.

€r
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wera divided into four groupgs fLeod greins, produce, petrolews, and geneval
marchandise, Foed geoin sales cousist of groin sovghums, oatls, eorn, and
heeled. f‘l_!“ﬂfi‘ﬂ(:@ soles includo oyoom, egge, pouliry, hides, end rolated
werehandise. Potraleown sales zre mmdo wp of gasoline, distillete, lerosene,
oil =nd grecsse. Soed, feed, cosl hsrduers, wnccespories, snd limlted sales of
eloctricel aprlionces, form machinery and miscellaneous supplies are all
included as gewnersl merchsndise sales.

Wheat sales incveased from $994,377 in 1943 %o a $2,831,753 high in
1946 end decroased slightly in 1947. (Teble 5) The munber of bushels
handled incrensed from approximstely 1,083,500 in 1943 teo 1,546,000 in 1947.
The saleg increassd wegulorly in volume and as a pex cont of total sales
variod from 77.6 por cont of totel sales in 1943 teo 87.3 por eent in 1946.
{Tahle 5)

Sidelino sales for the Alvs and Hobart Cooperstives were larger im heoth
dollar volume and pereentage of total sales. Total pideline seles for Hedford
increased fraam $296,399 in 1943 to $592,496 in 1947. The groatest ineresse
vag in the produce szles. (Table 5)

;«Ierchc.ndise sales tripled and petroleum szles doubled during this pericd.

The produce deparitment was added in late 1944 and sales increased to
$116,407 in 1946, Produce sales of the Alva Assoeintiom averaged $332,937
ond accounted for tho major differonces In sidoline sales of the two ossocioe
tioms..26 Peed grain sales were the only uidelma sales that decreosed during
the period. This deersase is not so great as indiected beezuse merchandige
sales In 1946 and 1947 inelude mill sales. (Table 5) TFeed grain wer: sold
by the mill also. Ibrchondise sales including mill sales increased fron
$80,365 to $259,177 during the period.

26 Whitn@y, LD m:, Yo BSs



TABIE 5

RETATIONSHIP F COMICDITY SALES TO T(TAL SAIES OF THE CLYDE COOPERAT IVE ASSOCTAT IOU,

FROM 1943 THROUGH 1947

Total , Wheot Sales . Feod Grain,

5o

Year Sales . Percontoge of Porcentage of Porcentoge of
(Dollars) Dollars Total Szles ~ Dollars ~ Totel Sales  Dollars  Tolal Soles
1944 1,653,138 1,336,197 0.8 114,818 6.9 47,638 5.3
19!-'35 2,378;954 1,9)?3 ] le SQ 09 651 5{49 3 -6 ' 1@3 ,1 56 4«1!}
1046 3,242,755 2,831,753 87.3 C Th,223 263 126,589 3.7
1947 3,342,724 2,750,228 82.3 78,159 2e3 259,177 7.8
Yoor ‘ Peracntoge of . Percontage of
Dollars  Total Sales = Dollars Tolal Sales
1943 _ 65,125 5.1
1244 26,102 242 78,395 4a7
1946 116,407 3.5 99,783 3.1
110,62.2 3 d.?’ : &63

1947

LAty 557

SOURCE: Apnwel Audits of the Asgocintion from 1943 through 1947.
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Oross Operating leepine

&3

otal amnuel sales less tohol copt of soles cgnols gross margin or grogs
sovings on comoditiss hardled. Gross nzvging on commedities plus oiher
operating ineome ecuals grogs operabting maygin., Sowrces of othor eporabing
ineome include wheab storage and clesndng, servies sales gb the Madford
sorvieco st:aiioa,_ traek ineone, ond foed prinding and mixing. The last twe
vere ineluded for the first time in 1947. Gross mergins sre indicative of
the morleup or mershondising merzin for gomodities. The total gross opereting
worgin is the souree of payment for oll operating oxpenges and local savings.
Thoe smmmal gross opemting nergin ronged from 4.0 in 1946 to 6.7 in
1943 end avoraged 4.6 por cont. (Table 4) This vas arproximetely 1 per
cont logs than thob of oithor the Hohart?! or Alv-a,ag Associptionsg. Whoat
golog, with o eaeller merk-up constitute a lerger proporticn of the Clyde
Cooparativetls tobal soles than ig the eass with the other asgocistions. Thig,
In part, accounts for the difference. fross egiaﬁa*bﬁig morging were lowesd
at $72,723 in 194/ and highest in 1947 ab §160,698 averaging $109,697. Other
operoting income uas largest in 1947 at $48,753 chiefly the resu}.;h of truck
end nilling sewices,_l ney s0uress 0£ income o the cooperative, Truck incom
cnounted to 84,440 and milling vwes 81,102 for the yesr. These tuo souress
of other income and income from grain cleening which ineroaged fron $974 in

1945 o §3,240 in 1947 showld continie to increoase other operating income,

(perating Expenses
The expengses of the sssoclation incurred during the eourse of normal
busincss operatlon ore opsrating owpenses. The relatiomehip between opsrating

expense, gross operating margin, snd total soles is indlestive of the

[

N \
=7 Bawman, log. git.

28 Ynitney, op. eif., pe 36.
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merchondising effigienaf of the eooperetive in ils loeal operations. Opereting
espenges oxceeded grogss morging for the five-yeor period jndicatins thet the
net sovings of the associntion came wainly from the potroncge refimds received
fron ito affiliste coomeratives rather than l,ocal ogeraticns. .Operati_:czg
eypensas incroased sanvelly fron 853,020 to $130,682 during the five-yscr
poried. (Talle 7) Oporeting expences for the vhoat departrent dended %o
doevease slightly during the last two yoars snd aversged 2.5 cends per dollar
of goles for the Pive-yoor poriod. (Tahle 6) Sidelive operating expenses
inerossed during the laght three mnd zvovaned 8.6 conte per dollar of sales.
For the purvose of conparison and snalysis the following classification was
uged for the detall of evpenses golaries and veges, deprecintion, inswance
erd bonds, interest, toxes, repalrs, ubilitles, supplies, telephone ad
telegravh, edvertising, truck, and administrative and selling. Andls and
logel, divectors foes, donations, dnes and subseristions, lease and rentals,
bemk charpes, bravel, wecting, expense, produce statlon, service station,

mill and other miseellancons expenses wore conbined under adminisbrotive and
selling expenses. (Table 7) The most Important expense items, combired under
edninistrative and selling expenses were bank eharges, and miseellancous
exponses vhich averssed $1,348 ond 8906, rospectively, for the five-yoar
poriod,

For &iseussiam parposes, the oxvenses are combined into thwee groups:
galaries aund woges which sccount for ﬁgve then hal? of the total operating
exponges. FPhyoleal facility expenges or those that are primsrily f£ixed cogts,
include deprecistion, insurence and bonds interest, aﬁd taxeg. The third
gfénp'is o%her\ex@enses vhich are more variable snd inelude vepalrs,
miiities, surrlies, wz,ephoﬁé and telegraph, truck, advertising, and

aiministrative and selling.



TABIE &
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ARGINS, EXTENSES AMD SAVINGS (T CEIWS) Pl DOLLAR OF TOTAL SALES

- F(R WHEAT AND SIDELINGIS AT THE CLYDE CDOFPERATIVE ﬁSSQGIA'VIGﬂ
FROM 19435 THROUGH 1947

1943

1946

1944 -1%5-. 1947  Average

‘Grose Hergin ’ |

Wheat 1.89 1.08 1.82 2.03 1.59 o2

- Sidelines 11.56 ° 9.92 11.08 11.22 11.51 11.11

Dther Operating Income ,

Wheat 3.50 1.99 i 93 1.50 17

Sidelimes .06 04 W17 24 1.38 A5
Gross Operating Mergin :

Whoaot 5,39 3.07 2.63 2,96 3.09 3.19
Teotal Bupezsen ' . , -

Sidelines 8,10 760 8,28 8.84 9,60 £.65
Othor Additions | ,

Whead 2652 3.587 1.82 1.32 2443 2.19

Siﬁelin@s 2.26 2o k7 1.60 243 215 2419
Het Sovings : :

Whoat 4.4.1 ‘!p.’y 1094 goBé 2.84 2-87
Total ‘ l',ov 4135 2-33 270 3,10 3-25

Othoe edditiens for vhoet ie patromege rofunds firon the Unien Equity

Cooperative Exchange.

Other additions for gidelines is patronepe refunds from the Consuror

- Cocperative Agsociotlon plus goln on sele eapikal nssete,
and other miscellancons incoms.

intorect recelwd,

SQEECE: Aumaal Avdits of the Association from 1943 through 1947.



RELATIONSHIP OF IIDIVIDUAT BXPENSE IFEMS €0 TOTAL EXTENSE

TABIE 7

&9

OF THE CIYDE COOPERATIVE ASSOCIATION, FROM 1943 THROUGH 1947

1944,

1945

i 1943 '. _
Expenses (Dollars)  {(Dollars)  {Dollars)  (Dollars)
Salaries ond Hoges 29,128 36,493 47,059 52,232
Deprociction ' 6,785 7,108 7,763 9,927
Insursnee and Bonds 554594 3,113 7,125 3,030
Interost 1,200 - 297 2,066 25,352
Repairs 1,181 1,099 782 210
Taxes 3,948 1,927 4,957 6,143
Uhilities 2,405 1,967 2,400 24899
Supplics 2,858 2,062 3,055 3,153
Telephone and Telegroph 695 814 1,122 1,20
Advertising 385 125 229 509
Truel 824 842 1,507 2,695
Adminigtrative and .
Selling Expense 3,117 4,333 5,142 5463
Total 58,020 - 60,220 83,153 90,525
’ - Five-Year Percentage of
Exponses 1947 Averzoge Everage Total
‘ (Dollars) {Dollars) E
Saloriss and Wages 66,848 46,346 548
Deprecistion 16,076 9,533 11.2
Insurance cnd Bonds &, 564, 5,005 6.0
Intorest 4,313 2,005 2el,
Repeirs 2,793 1,354 1.6
Toxes 10,660 5,528 6.5
TEilitien 4,046 2,743 3.2
Suppliecs 44137 3,053 3.6
Telephone and Telegraph 1,278 1,023 1.2
Advortiging 372 325 o
Truel 53’?89 2,324, 20%
Administrative ond
Selling 8,08 5,227 6.3
Total 130,682 100.0

84,526

SOWCE: Anmucl Fxponse Ledgors of the Assoeiotden, fron 1943 dheough

1947,
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aonfronting sonagenert is how to mininize snd beslt ubilize the ounber and
tine of enployess, Thig is probobly o more Aifficnlt msnsgerial problen for

8 ce@pe;«.‘giﬁive tocauze of the dual customr-stockouner relabionship.

Tnerseses in selaries and vages wors the main contributor to the inercosing
operation costs of the acsgociation durdng the period of study. Salaries and
veges incroased from $29,128 in 1943 to $65,848 in 1947 uhile totgl operating
oxpenses increased frau $58,020 to (130,682, COCooperatives have froquently
been charcetorized as poying low salariez, thoush It doss not geen to apply
to this associaticn. Saleries and woges will Likely continue to Do the largest
expenge of an assoclation of this type and in 2 cooperative whieh is chovocter-
ized by inereasing fized costs, offors menageuent its groytost challenge for
lowering the cogbs of operation.

Paysical Facility Expense. Doprecsintion, dusarance wd bends, tawes,
and interest oxe frequently tersed fixed costs. These sxpenses ave apwoxi-
nately the sace cach yoar vegardless of the volumo of b{;éiness tronsactod.
These ozpense itens averaged 206.1 por cont of tobal expenses for the Livow
year period. Tho eddition of the niil, elevators and other facilifies,
conblned with the inersased use of macﬁin@ry and equipmﬁﬁ s slgnificantly
increased the operating expenses during the lagt throe yeors of study. 4s o
rogult of the larger fascillities, tlese owpenses are prcﬁably higher tham for
comperable fimms. In the event of o decrensing price level or roduction in
the volume of business handled it would becozo more difficuli for the associs-
tion to docrezse cogbs and operate with o net saving.

The anount of deprocistion inereaged annually from $6,7895 in 1943 to

$16,076 In 1947, en increase of 237 per cent. This was next to the largest



2 pew conbt of tobal expenses. (vable 7) This
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spanes 19 Likely to conslitule o larger pevceantege of total exponses 1f

other ac: The nmewe extongive the facilities,

41,
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thiz esmponss turden. Yewes inereased from $3,948 in 1943

to ! 7 arnd averaged 6.5 per cent of tobal operating exponses

- >» g AT
Sowing the po

The od veloron, ov properiy tawes, secouated for the

L I

graghon ;;axﬁ% of Gotel toxes end the groatest increase in tobal taves. Othor
itens :?,,z-'z_cﬂnded wore unsmplayment soelal secwriby, cf)rp@fé‘ﬁi(ﬁl licenges, eéréise),
end S0 FOIOS |

It is a poliey of the zssceiation not to incur u:nneceséary riske and to
be fnlly prefested with bonds for rospons itle eiizplcsyees and officers and with
property ond liobility insurance. Varehouss honds are dl.go Included in this
item of expense. Insurance and bond exponse increased from $5,494 In 1943 |
o $6,564 in 1947 and averaged 6.0 per cont of tobal oporating expense.

Thig item iz largoly e Tixed cost and is not lilely to decroase so long as
pragent facilibiss sre operated.

Interest paid wes the mogt variable facility éx@ems@. The interest
exponge deopeassd fran §1,200 in 1943 to (297 in 1944 and then ineressed
enpuslly $o $4,113 in 1947, aversging 2.4 por cont of total expenses far the
poricd. Considering the incroased fuds lnvested in facilities and Fumds
ired for cporetion, It is not likely this llem of expense will be greatly
reduced. |

Sbhor Lxpense. The other operating espenses amounted to 19.1 pei' con‘b
of toisl expenges for the period end in order of iuportance were administrative
and gelling, ., sappliss, utilibies, truck, rcpairs, tolephone and telegreph,
ond sdvortizing. This group of expenges inereagsed proportionzlly less during
the £ired four years of study thon eithor feeility expenses or sclariss and

weges. Tho increage wos meinly a rosuld of the levger vdlume of ssles. These
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§1,023 or L.2 per cont of total expenses.

Other Add 1%3.@:18
Other savings ineclude patrémge rofurds and deferred, patrorage refunds
reg:vei‘ved‘ from regional cooperatives, .iriteresﬁ on shaveg of stock In cooperaw
1%1&;'@5@5:1& other Inwestments, and gain on the ssle of fixed assots. Tie
greater port of other additions s refunds on patronsge roceived from the

_Union quii;ﬁy Goaparafive Exchenge and the Consumer's Cooperztive Assoecintion,

0 . >
¥ Boumon, one gibe, pP. 7.
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Other additions anounted to tuo-thivds of the net sovings. This was
conzidorably more then for eithey of tho other cooperatives. Other additionc
fae the u"wa{; departuent oxcceded ulieat operating expenses in 1944 snd
averaced enl? glightly less for the Pive-year poriod. (Tohle 6) Other
additions awéragé@ 862,165 for the period ond increased yoarly from §31,295
in 1943 %o 880,257 in 1947. TFor the poried 1962» through 1946 other edditions
for Alva average& $1,714 end incressed less during the period. Hobert
averaged $40,720 ond varied fram $33,376 in 1946 to $44,799 in 1947. Othor
additions for uhoat were most irregular and veried from 1,32 conbs per ddllar
in 1946 to 3.87 conts per dollar of soles im 19 »'1; {(Table 6) Other 2dditions
for gidelines varded from 2.47 conts per dollar in 1944 to 1.60 per dollar
of geles in 1945. Othey additions sveraged 2,19 cents per dollay of soles

for both vhest end sideline grles for the period,

Tet Savinge

The net earnings or net incow is the most intercating fiswe in the
operating stotemont. It vopresents the enausl sovings reslized by the petrons
by doing business with their coqoeréztives rothor thon o profit firm. Froa net
sovings, afteyr Intorest on stock and rogerves are deducted, the patrompe
refunds are mode. A complementary usc Of net sovings is the edding of new
members by spriving patronege refunds for non-menmbers o shares ei’} stook. Tt
savings tonded to inercase for the five-yesor period and were highest in 1947.
This was more the result of increasing dollar veolume of vheat gales thon an
inerease in marging.

The net savings for the assoclation fluctueted considerably. In 1947
the not .sgvings‘ amounted to $110,273 and inerossed ezch yoor except 1945
vhen net sevings wore $56,640. (Table 4) 1In 1947 net savings wore 3.1 eents

on dollay seles. This anounted to £.8 econts por dollar of vheot sales ovd
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5.4, gents on pideline scles. (Teble 8) Tet eé:miﬁgs in 1945 averaged 2.4
sonts, apd was 1.9 o vheat awl LG on gideling salec. Torther ghudy indicstes
that the low sarnings in 1945 vere mainly couvsed by oedl shorage sorvaings
-and patronage refunds from the Unlon Equity. Total set savings avereged
877,326 gs comered to §88,091 for Alve?© wd 256,310 far Hobart L et
savings &g a percentage of totel seles averaged 3.3 conts pe;eieﬂaz* for
Medford, 3.2 for Klwa and 2.2 cente per dollox of seles for Hobart.
Oporating income plus other sdditliong for the fivo~year aversge wore
saual o the oversge opereting cxponses of 3.5 cents per dollor of salec ond
ereceded the average net sevings. (Table 4) Totdl net sevings were 5.3
cants pey dollar of selos ag cumercd to 2.9 conts for uleat and 5.1 cants

per doller of sideling soles. (Table 6)

30 Whitney, loc. eit.
31 Bouman, gp. git., p. 26.



ANALYSIS D COMPARISCON OF FINANCIAL AUD OFERATING RATIOS

The r@la‘i‘siye bus;iﬂess gfficicney of & coaper&‘bim asgsoclation way be
evalugted vith the unse of business ratios for coporing tholr finencisl
statements, Although definite conclusiong moy not- be drawm from business
ratios, they do serve as indicaters of relatdve strength or woslmess of
similar associationg.

To ald in the anslysis of the finencial strueture and business operation
of the agsocintion, four fiﬂa@ﬁi&l and five opersating rotios for the pafi@d
fron 1943 through 1947 vere used. The seme nine ratios were computed for
tuwo sirmdlar eooperotives at Alve and Habart for purpoges of camparigon. The
Bvo study wves for tho five-yoor period 1942 through 19463 the Hobard study
vas for o threeowysar pericd 1940 through 194&”’._ Information for sinilex
cooperatives for the some five-yeor poried as used in this study of the Clyde

Cooperative wes not aveileblo.

| | Pinaneinl Rablos

The finsmeial ratios from the combined bolanee sheets ore & ms&si‘ﬁl
tool for analyziag 'thcz finaﬁeial ‘structltée of o firm. BSuch an &ﬁalysié "8y
mveel certain strong or wesk points in the fingneial structure. Conmporative
amé.lysis o the f:imamial sﬁaﬁemnt for five years with comparisons fran the
tyo sinlloy E{sssoei&‘tions should show chenges in the finencial structwre.
-‘i‘h_is comporison should | indicate the favorable or unfavorchle eh@m.,:g,res in the
eiemezﬁts. comprismg the eqmbinefi telance shoctes during the pa’ricﬂ of study.

The following finoneisl ratios were canputed for the t’hr@e asgociationss

55
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1. Current assets to current liabilities

2. Curront asgsois toe toltal lisbilitiss

3. Uet worth to tobal liabilities

4o Hot yorth to £ixed assets.

Gurront Assets %o Current Lisbilitjes. The first ratie, current assets
to currvent ligbilities, reflects the relatlon of two related paris of the
balance sheet and measures the zbility of the association to meet current
obligations 22 otver studies conclude that normally an agssociatlon is considered
in good financial conditlon whon 1ts current assets are tuo or more tines
current 1iabil :i*{‘.-iesa-.‘fo’g The £irm can be reasonably sure of being able to meet
current liabilities as they coms due without endangering its operating
capita‘i.. |

This ratio aversged 1.15 %o L for the five yea veriod. (Table 9)

The :?a’cia varded from 1,72 to 1 in 1943, from 1.02 to 1 in 1941,, and 1946,

a.nd 1.40 4ol the last yoar of the period. (Table 8) The average for the

two somperable firme was 1.22 to 1, both had the sams votion. (Table 9)

The ratvi‘@v uas Lowest for the Medford Asgoeiation bt all three were considerably
below the recomnsnded 2 4o 1 ratio.ﬂ; The major element included in current
lichilities is patronage refunds, o large portion of which are retained in

the associstion for several years, aud, as such, are not an obligation on
cm*ren‘h asee us.g’s |

men g,sel:g to Total Ligbﬁltieg. The e,eco“cl ratio measures the

: ab:.i.ity of i;he assoew:hwn tcr liq\zidd'se all mc{@bteduess from eurrendb cap*ta_..

32 Roy H, Green znd Vance M. Ruekar, @rketgg Problems of Farers
Coo ’fata.ves in Kensas, p‘p.vlﬁ-ll.

33 }m E. Ratc,lll‘fe, Perry V. Hemohill, and Harold T, Hol 1&4&9.
3‘%11:3 Gram Elevgtoru in ’i\Iorth Dakota gnd Eastern Iontana, . 18-29,

34 Tarold Hedges. - ations of gggrat:.ve Grain Eleve“borg; in Kensog
and Qklohoma;: B 3. '

'}J Whltﬁa!)’ .@t Cv bd’ 1); 71&,
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SLECTED YINA_,"GIAJJ ATD OFERAT TG RAYIOR OF THE CLIDE COORGRATIVE ASSOCTIATION
"FROM 101;3 T}EDUGI 1947

_ — , i
~ Ratio , 1943 l%!;, 1845 0 1846 1DAT  Averuye
Current Assets to B R L e 1,50 1.02 145 1,15
Current Liabilitiss o to o to o e
g : i 1 1 1 1 1
Current Assets to 1.7 1,02 « 77 A3 W55 77
T **Ga'* 1. iphx} 1'!;1@:; o to +0 o $o 1o
1 1 1 ] b 1
liet Werbh to 5479 49 252 L.48 1.46  1.33
Totel Lisbilitics S T R o to o to %o
1 1 1 1 31 1
Tet Worth %o 1.69 C1GT0 1.29 96 1.06  1.20
Fiwed Asgets 1o to to t0 to Yo
‘ 1 i 1 1 1 1
Sales to 6.27 6,36 6.52 6,41 5.11 5,98
Tekal Azzselas 1o 50 to o to %0
: 1 1 1 1 1 1
Supnly Sales %o 207.85 52,86 53,61 £3.52 8L.82 7370
Recoivebleos Trade ‘o to g 1+ %0 %0 to
‘ 1 1 1 ' 1 3 1
Sales Lo 21,26 42,38 45435 49.58 34.87 21.91
Anpual Inventory to pi1a) te to to p 1]
A 1 1 1 1 1
Cporating Expense :
to Total Sales SOLB 036 0358 028 039 35
‘o gile) %0 to to 4o
1 1 1 1 1 1
Tolol Mot Sovings 4o 2045 1236 15.54 1732 16,8, 16.73
Total Agsohs to to to to to bo
1 1 1 1 1 1

SOIRCE:s Amwuel Andits of the Assoeintion fram 1943 through 1047,



TABLE 9

COMPARATIVE FINANCIAL AND OPERATING RATIOS F(R THE CLYDE
COOPERATIVE ASSOCIATION, THE FARMERS COOPERATIVE ASSOCIATION
OF AIVA AWD THE FARM'RS COOFERATIVE (F HOBART

Ratio MEDFGRD ATVA HOBART

Current Assets to

Current Liabilities 1,15 %0 1 1.24 t0 1 1,24 %o 1
Current Assets %o

Total Lisbilities 77 to 1 1,12 to 1 1,02 o 1
Het Worth to

Total Lisbilitles 1.33 to 1 255 to 1 1,27 $0 1
Net Weorth to

Fixed Assets 1.20 to 1 1.90 to 1 1.40 %0 1
Sales to

Total Agsets 5.98 to 1 7.33 %o 1 6.13 %0 1
Supply Sales to

Receivables Trade 73.70 to 1 87.24 to 1 272, to 1
Sales to Anmual

Inventory 21.91 to 1 49.60 to 1 25.54 %0 1
Operating Expense

to Total Sales 035 to 1 034 to 1 044 %o 1
Net Savings to

Total Agsets 1673 to 1 «2565 %0 1 «1668 to 1

SOIRCE: Anmual Audﬁalgiv Clyde Cooperstive Association from 1943
Anmuel Audits of Fermers Gooperative Asscolation of Alva,
from 1942 through 1946.
Annugl Andits of the Fermers Cooperative of Hobart from
1946 through 1948.



Total linbilities vere the saue ag current 11&13%7 ities in 1943 =nd 1944 unbil
loung were sccurced to huild the Loment clevator in 1945 mmd the niil ab
Vadford in 1946. This vatic for the Clyde Associotion decrcased amnuelly
froni 1.79 B0 1 36 1943 to o lou of 43 Yo 1 in 1946, end inereaged 0 77 Lo
1 4n 1947, {(Table 8) The capital, secured by tho leons reguired to expond
facilitios some $400,000, increcsed tobol lisbilities ab a mors rapid .
thon curront ssseto. For the porieds of study the J77 to 1 roblo for bdford
wyas belov the 1.12 %o 1 for Llve snd the 1.02 to 1 vabio for lobort, (Table 9)
Thig difference may be lorgely obliribubed %o tho move vepld oxpangion of
physiegl fogitities of the Clyde Cooporatlve Assoclation financed hy mortgage
horrouing. A |

Yok Howth to Tohal Lisbilities. This finaneiel ratio meosures the
relation of members? squity in the Tlrm bo wredibtors' claidms sgaingt the

2888

r::-

3 of the e;z.sae:iﬁﬁ'ﬁiozzf, & Pavoroile ratic g indicabive of o shrong
Zinsneial struoture. The ratie for the Clyde Cooperative ronged from 5,79
tq 1 in 3.9‘43 , from 29 Yo 1 dn 1944, Thig vatio averaged 1.33 for the E‘i:;f:ifcrd
cooperati{re:.. (Tavle 8) The Hobort cooperative avoraged 1.27 to 1 from 1%6
through 1948 and the Alva Associetio averaped 2.55 to 1 from 1942 to 1946,
(Table 9) The low ratio for the Clyde cooperative in 1944 was a result of
the wheot loons previously explained. Taling this faetoar inbto congideration,
with the repid facility expansion and the rato the Association is retiring
its mortgaged indebtedness, the ratic iz not below ghendard.

Het Worth %o Fixed Asgots: Thils balance sheet ratio expresses the
rolationship between the capital invested in the business by its members and
the permanent lxwestmentg of the firm in feeilitles and equipment. A ratio
of 1 to 1 is ususlly congidered standard. A larger rotio indicotes that the
stock holders have contributed more copital them is required hy the agsocio-

tion for fiked apseta.
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"E‘cm the Clyde uCOI}&E’Q;‘iiTE, thais rabio sversged 1.20 to 1, doerecased from
170 Yo 1 4n 1944, o J96 to 1l in 1945, (Table 8) The desrsase in robic
indicotes that permenernt agsets were increcsing ek o fostor vobe then ceplbel
ghoek, surplug, rmd allocated roserves.  The Increase from .96 4o 1 in 1946
to 1,06 to 1 in 3;..%’1’ mey be the bopirming of a veverse trend,

Fer the D@I‘:!C.‘a studied, the Hobart rot 1o was 1.40 to 1 and the Alve

ratie was highest with 1,90 to 1. {Talle 9)

Gperet:ln{f Ra.‘ti@s
'}:‘he s:a.gnifieance ef deta In the oper't'b:’mﬂ statemem 03? & gooverative
oen of‘ban be nore eonvemiently evoluaacd with the vge of ratios., Loeal
dlfferences in aeeauntinp proceﬂures, 2dit and gerviee policy, the combingw
tim of enterprises, and other factors mlutecl to volwe, and costs usually
lili‘t the use of these 'ratios 'bo general or broaé corqporisms between
similear ass;csciations.v Five operating .ra,'bios are used in this section:
| 1. Sales to tobal assets |
2. Supply ssles to trode receivalles
3. Sales im annual inventory
4o Txpemses %o total selcs
5. Net savings 1;0 'tetal aasots
’ Ssles %o Iotal Ascels. This ra t‘iO>€}@l‘eSa63 the relationship of business
_valume to total assets of th@ Pivn :md may be regorded as g meésw:e of the
rete of mrnwgf of the total camtal employed in the assoclstion. An
unfaverable rate e£' eap‘ital turnover for comparable business concerns may
he the result of a too small volume of .salas, too mich capitel In receivables
oy plou moving :!mr:en-‘heria& and over-investiments in facilities and equipment.36
‘Thig rotio of seles "to- total agsets for the Clyde cooperative averaged
5.98 to L (Table 9) Comparable vatlos for the cheit and Alva cooporstives

36 Larzolore, op. gib., pp. 60667,



weve 6.13 to 1 and 7.33 to 1, regpectively. This vatie mdicoted a dowmward
trond ot varied lesc than ¥w vabic of sales o bobal assets for the Alwe,
assoelation. Muabtificabion, ab lecet in part, for the loss favoreble rotio
for the ibdford espociation wag the ra},lﬁ ineressoe in susobs resulting fron
the move rapid exposion of £ cﬂiﬁiﬂﬂ ond 2 higher percenbege of wheal scles

Heesivebles. The second opereting rotio indimtes

the rolationghipy of sideline “bus:n’ﬁess Ho erodit seles at the ond of the
figeal yosy, A high ratio dlcg%w ’»s.u;u & i’ixu hog a betler crodit o
edllsotion prozran op hmll. Trm r““,:m algo tends $0 gevve as an Lnickwﬂ
of t‘hﬂ neral business conditions within o firms This is because the turne
c‘vcz' r}f te :w;ﬁeq tond %o bo nowe rapid during periods of favorsble condie

ms znd glower as bu 1inag 38 condibions beeone nors adverge, T rvebis of

sideline goles '.!m trode recelvables ig congldercod favorsblo for the Clyde

apsociabion. Ibs yatio wan 73.70 %o 1 camared to 27.24 to 1 for the Hobart

and 87.24 %o 1 fer the Alve essosichiong. {(Table 9)

Sales %0 m Inventory. The ratio off szles to imventories is ¢
HeasITe of the turnover of iﬁv*en‘t;@:ries s indiceting the number of times during
the 3&3&% tlw,%:b mwn'&z‘:arias iﬁve ¥3een os rerted ’Go a,_es. Fer- associations of
*’éhis '&ype_ tha ratz.o should be Sonp ated gepe rhatel‘,r for both vheat and side=
1 :ine.s.; Dﬁrm the perieds of enalysis, the ratios for Hedford, Alva, ond
ﬁabart wore .4,1.91, 12, 6@, end 25.54, rebpaetlvmj. {Takle 9) This difforence
in ra'&xos probably is nob 80 much in operﬂ%ing afficiency as mzrdzanc‘i‘is'e ,
mmle‘d_. _A fummﬁ:" explonation may bo thob aepurtmentn and faclllties of the
E@dgﬂﬁ f L WeTe exp: zpfled during the permzl of study have not bﬂen hsed mear
cgpaciﬁkj.’ "‘h@ soleg Yo awwmel inventory for Medford increcsed fron A1.26 %o
1 in 1923 to 49.58 %o 1 in 1946 snd dropped to 34.87 to 1. (Table 8) This

reticd showld increese as the nevw faeilities are weed to gresler capacity.



Conparcble ratios fop the Alva and lobort cooporatives were not coxpnied an

~

o A i Vaza P oy
8 yearly bsols.

a H3, 8 ' 2 CYPRPIRN T IR NV S SCOUN J
. Soles. Thic rabis giveg the welalionship

of gogte o Tuginess volume ond is a yeerdstich By hich the operating

gfficiency of the sgsooistion bay be indlcsiad. Fhe redio of operebing

sxponges bo seles ves highest for the Clyde zesociatlion in 1943 at 045

The rotic roduced during cach of the mewb three years to .020 to 1
dollor of cles for 1940 operaticns end avereged 035 te 1 for the fivo-yozr

veriod., The eversge retle for the Alva csgoclntion was glighlly less at 054

A,

ongts ot the Hohard asgociation whille the f:_'xecl ch::st e the lorger facilities
ot Yedford would likely off-set the lerger proportion of sideline sales ab
Alve, |

ot Savinzs Lo Tobal Assebs. The fingl rotlo in this comparison ig
net savings to tolwl asgets vhich ezipmssas the relationship of net incone %o
the tolal Investments of the asmociation. This ratio should indicote the
rate of rotura on the copdbal used. According o this ratlo, the rotwns of
the Hobart and Clyde cooperatives were almest the some and Alwals ratio wag

oy

gignificently groater than either. Only e yeor, in 1943, wasg the returu
of the Clyde essociaticn groster then fthe fivo-ysar average of the Alva
cooperative. The rvabtic of roburn on Invectmont was lowest for the Ciyde
gooperadive in 194 but dended to incresse during ihe finol three yeors of

eaalysis.  Yearly date for the othor assocleilons were not readily availslle.



AVATYSIS OF STATION OPZRATION

The objeciive of this gochion in tuo=fold, Firszt, to evaluate the
contrimvution of each stetion to tho operation of the associstion and second,

to apmroximete the benefite frou indegration of the seven glaticms into a

it assoeiotici.

The doie presenbed dn this section are from the ammuel audits end
expense ledgorpg of the associztion for the crop yeors 1945 through 1947.
A three<yecy rather thon a five-yssr period is used. The cheuges in accounbing
procedures, addition of new departments, and the time vecuired to crgauise
the doto made the thres-ycor period seem norve feagible.

Sales, cost of scles ond gross mergins, except for whest, were taken
Trom the ammuel treding statemeuts of the cooperstive. VWheat sales uere
computed as previously a:v:plained.37 Other income was token from the amnuol
operating stotements end slloeated 1o soch station. Storage esrned and
cleoning income were slloczted according to each stationls percentage of
vheat seles aund eredited to the whealt depeviment. Grindiag snd wixing
income were oredited o the gideline scles for Medfard. Truek income was
alloeated to the gideline deperiment of esch station sccording to the station's
pereentage of tobal sideline sales.

The patronage refunds received from the Union Bguily Cooperative were
ellocated to esch stoblon according to its percemtege of totsl vheat sales.

The patronage refunds fvom the Consumers Coopevative Association were firvst

37 Cf. ante, ». 2.

&
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seporated into rofunds received from petrolewn ond other merchandlse. The
tobtel refund from petroleum scles wee dllocated to stations sceording o

their percentage of tobel petrolevm sales. The same procedure wos used for
allocating potronage reTunds receivsd fraw oiber nerchandise. Other deduckions
and other additiong ﬁére allocsted to ecch stationts sideline deportment on

the basls of its percentoge of total sideline sales.

Opefaﬁing expenses were prorated to the wheet and sideline deportments
anccr@ing'to the egtimates of the generzl monnger, 4s f=r ag possible, the
individual expenge items were charged to szch stabtion gs pogted 1n the
ossociation expense ledper. These exponces and genersl expenditures, such
oc office salories ond grditing, vere allocated either on the basis of total
vhest sales or totel sideline sales. The noture of ecch expenge wes used to
determine its most logileal zllocation. For exmmple, elevotor supplies,
clectricity, and grain funipants were allocated according to totsl vheat
sales. OFffice soleriss and administrative and selling expenses vers zllocoted
§n the basis of totsl sgles. Truck expense was zllocated on the busis of
sidelive geles. Ad vzlorun taxes weve allocated by station according to the
tax records of the county csmessor. Total salevies and woges vere used Ho
allocate the unemployment insurance. The hook value of permsnent agsets el
each station was used as the bapis for alleeoting interest, depreciation, and
ingmrance and bonds.

The data'pra‘eﬁ%ed in this section may or moy not be reprssentetive of
ooch station's actual opsration. It is typilcal to the exbent it reyresgﬂﬁs
the acecuatiég records of théhassociation, estimotos by the genersl mensger,
and the writer's intervretation. TFor the purpose of discussion, the opsrating
snd expense data for each stotion are assumed to bo represewtative of aobual

gtotion operation.



TABIZ 10

ARLATTIONSHIP (F LEDIVIDUAL BYPENSE TVIMG 70 TOTLL BXPEUSES

BY STATIONS

FROM 1945 THROUGH 1947

OF THE CLYDE COOPEEATIVE ASSOCIATION,

1945 1945

Thres-Year Parcentege

PEDRD 1947 Averspe of botel

(Dollews) (Dollers) (Dollers) (Dollers) Fwoonse
Salavies and Uzpes 20,251 25,451 345684 26,769 5heb
Deprecistion » Ly 366 Leg AOL D342 G,030 123
Insuronce and Boads 5,159 1,406 5,114 2, 560 5.2
Interest 788 1,434 29509 1,597 3e2
Texes 2,769 2,703 5,396 3,624 7.0,
Uhilities 1,011 1,081 1,659 1,250 2.5
Telephone & Telegrarh LEZ 365 L34 457 .8
Repairs 383 206 291 527 1.1
Supilise 1eR45 1,331 1,665 e84 2.9
Advertising S0 183 139 137 o3
Trook Bxoense il 1,233 4,151 2,055 Ll

Adminigtrative and

Belling Bxpense 1,947 2,184 2,052 2,727 5.0
Tolal 37,142 41,963 68,205 49,103 100.0

‘ ' ' Three-Year Percentage

CINDE 1945 1046 1547 Average of tobal

{(Dollars) (Dollers) (Dollers) (Dollars)  Expense
Balerics end Woges 6,021 6,338 6,852 6,403 54..0
Depreciation 1,222 1,217 1,415 1,28 10.9
Tngroncs 2nd Bonds 1,068 2238 1,048 848 7.3
Interssh 118 a6 1z 169 o<
Toves 393 360 347 367 3¢l
gtilities L2 433 555 L37 4ol
Telephons & Telegrazh 193 187 150 7 1.5
Repairs 121 182 556 250 2.5
Suprl.ies 502 388 534 L5 4.0
Advertising 31 &7 FArd A oL
Truck Bxpense 337 593 £99 AT6 40

Administretive and

Selling Brpense 1,077 720 8ot 863 73
Tobel 11,059 12,932 11,852 100.0
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TABIE 10 (CONCLIDED)

RELATIONSHIP OF INDIVIDUAL EXPENSE ITEMS TO TOTAL EXPENSES
BY STATIONS OF THE CLYDE COOFERATIVE ASSOCIATION,
FROM 1945 THROUGH 1947

e e e e~ e Eﬁii!

SATT FRK 1945 Average

| ~ (wm) @eﬂm! (!ln!;Lm) (Dollowrs) ‘F’
Saleries and Wages 2,757 2,450 3,308 2,88 58,2
Depreciation 366 L2 6a3 483 10.0
Tasurance and Bonds 400 150 267 272 Gl
Tuterest 50 38 62 50 1.0
Tumes 217 174 178 190 3.9
Fallities 96 189 270 185 3.8
Telephone & Telegraph 8, 9% 116 98 2.0
Repairs 29 32 263 108 22
Supplies 135 192 276 201 5.9
Advertising 11 34 2 2 o3
Truck Typense 26 58 169 E7A 1.7
Almin i st rative and

Selling Expense 175 301 311 262 50k

Total 4y346 43133 5 94

&

Ly 100,0

ek o

SOWRCESs Annuel. audits and expense ledgers of the association from
1945 threugh 1947. >,
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| Medford

Si;a,tion DOperotion. The main office and the grester pert of sideline
facilities of the Clyde Cooperailva Assoclstion zre located in Medfard, the
countty gseat and larpest trade center in Crant County. Included in the sideline
faeilities, which operate in eddition to three elevelbors, are a produce
station, cdded in 1945; o wellwequipped service stotion; a bull peiroleum
plaaty 2 grain cleaning building vith ecuipment: and store focilities far
handling penersl werchandiss. Tobel seles of the mill in 1947, its filvat
year of overation, were $139,588,

Few, if any, single unit elevetor cooperatives in the state could equel
thig station's averasge ammel seleg of 1,176,671 for the 1945 tlwough 1947
erop years. (Table 11), Operated independently, this stetion would require
from tuelve to fifteen repular euplovees. The genercl maneger of the associa~
tion, with the 2id of depertment heeds, moncges the stotion.

Total gales and net sovings inecressed vearly for the three~yosnr pericd.
Seleg ot Medford increased from $1,067,222 in 1945 to $1,299,0603 in 1947.

Tet sevings were $32,560 for the ewerage and increased annually fram $19,864
in 1945 to $43,268 in 1947. Poironege refunds from overheed cooperatives
averaging $20,08L, composed more then helf the met sevings. This cmounted
46 1.7 cents per dollar of gales. (Table 11)

Operating expenses ware 4.2 cents per dollar of saj.es and Ineresged franm
£37,142 in 1%6 to $68,205 in 1949 cod aversged $49,103 for the periad,
Considerings the exlent of sideline entsrprises, sslary end wage expeuce
vere not excessive and cmounted o §20,678 or 5L.6 per cent of total operating
expenseg. (Tshle 10), 4

Operating expenses other then salories end wagesy deprecisbion, inswsnce
and bonds, interest, texes, averaged aly 17.3 per cent of g1l operating

expenses. The greetesgt ineresse vweg in truck expense which Ineressed from
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TABIE 11

OFERATTHG STATEMERT PR TID MEDFORD STATIGN
WITH & THHEE-TRAR AVERAGE FROM 1945 CIROUCH 1947

Total Wheet  Sifelires _Wheat  Sidelives
11

(Doliers) (Bellers) (Dolises) {Conts  Pox Dolize

Sales 1,067,222 788,806 278,416 100.0 100.6
Cogt of Sales 1,035,625 774,479 261,146 98,2 93.8
Gross Mergin 31,597 14,327 17,270 1.8 6.2
Operating Incoms 8,026 6,811 1,215 9 e
Gross Operating Mergin 39,623 21,138 18,495 2,7 6.6
Oparating Expenses 37,142 14,857 22,285 1,9 8.0
Het Operating Savings 2,481 6,281 - 3,800 8 1.4
Other Additicns 17,383 14,328 3,055 1.8 1.1

Het Savings 19,864 20,609 - 745 2.6 .3

1946 Statement

Total Wheat  Sidelines

(Dollers) (Dollars) (Dollars)
Ssles 1,163,189 72,135 285,054  100.0 100.0
Cost of Seles 1,115,166 860,317 254,849  98.0 89.4
Grogs lMargin : 48,023 17,818 30,205 2.0 10.6
Operating Incane 12,945 8,74 4,231 1,0 1.5
Gross Operating Mergin 60,968 26,532 344436 3.0 12.1
Operating Expenses 11,963 16,785 25,178 1.9 8.8

Het Operating Savings 13,005 Q747 9,
Other Additions 15,526 11,558 3,968 1.3 1.4
Fet Savings 34,531 2,305 13,226 Redy L7




TABTE 11 (CONCT.UDED)

OPERATING STATEMENT F(R THE MEDF(RD STATICN
WITH A TIREE-YEAR AVERAGE FROM 1945 THROUGH 1947

1947 Statement

Vet Sevings 43,286 24,740 18,546 2.7 47

Sales 1,176,671 856,570 320,101 100.0 100.0  100.0
Cost of Sales 1,130,036 841,066 288,970 96.0 98.2 90.3
Gross Mergin 46,635 15,504 31,131 4.0 1.8 9.7
Opersting Income 14,947 10,400 44546 1.3 1.2 1.2

Gress Operating Margin 61,582 25,904 35,678 5.3 3.0 1.1
Net Operating Savings 12,479 6,263 6 216 1.1 7 1.9

Fet Savings 32,560 22,218 10,342 2.8 2.6 3.2

SORCE: Ammual audits and expense ledgers of the assoeiation,
1945 through 1947,



G671 to $hyd61l during the three yoors, The Jnersass resulled prinmarily fron
the addition of another trepsport trock in 19

L2

Other oporating expense itess fop the three~y

5. [ D R
volune, wers adainistret

telephone and telegraph, and adve

&

Wheat Vepartment. ihe volume of whesh hondled by the badforé stailon

s

deereased in propertion to the tolal voluve of the asgoelintion as othew

s of vheat sales increased

station facilities verc oxpanded. ihe dollar ol

anmually and averaged {356,570 or aprroximately 550,000 bushels for 1945,
1946, ond 1947 crop yesrs. The gross cporating rzmrgin wes 3.0 cents po
dollax of sales v ‘vlﬁg Trom 2,7 cente in 1945 o 3.3 centp in 1947, It

operating ge excoeled operabing eoxpenses by .7 cents per doliar of

9.8

sales, This, plus other additiong, eguals total peb savings snd awounied o

%

2,6 centg per dollar of gales for the roriod, Othor addiblons for vheat

sales are gynonynous with patror refurdg from the Union Egquity Cooperative

- AT e & Flney tamgnd e
Byxehonge, Those additions sversged 15,955 for the porioed,

s

Het savings fron wheat merkebing increased fron 20,600 ia 1945 to
8245740 dn 1947 and avoraged $22,218,

Sideline Deportment., Included in the MHedford sideline facilities, in
s enrterlhesbrto il . 2

addition to the now mill with 8139,588 sales 1n 1947, are a produce station

averaging sales of 128,360 for the three years ended in 19473 a well cquipped

service station and a petrolemn bk plant aversging $69,462 yearly from

1945 to 19475 feed grains and secds; gereral merchandise, snd service sales,
Sideline seles incressed ammwally to 0396,834 in 1947 and the average

2

of (220,101 for the three yoors wes wmore than double sideline sales of the

y-. -

eix branch stations, With the nev faecilitiecs and current prices, sidelin
sales covld be incressed to U450,000 to 500,000 without expanding facilitics

or personnel,
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Hotb savmgs avereged 810,432, 3.2 conts for sach dollar of salas, ard
voried from o net loss of $745 in 1945 to £18,526 in 1947, The low nob
gavings of 3.2 cents per dollzr of ssleg during the period for the most part
aould bo abbributed to ths loss In 1945. The net savings in 1045 and 1947
. were almogt equal to the asscoistion's three-year averase of 4.7 cents per
dollar of sideline sales. Medford!s net savings vore more than equel to that
of both Clyde and Deoy Croek stelioms. (Table 10) Opersting exponses increased

from 8.0 40 10.3 cenbe per ssleos dollor and averaged 9.2 for the thwes yoors.

Station Operation. In addition to being the plaee of origin of the
associotior, Clyde is Gﬁe of ﬁthe lorger stations. Since completion of the
ney 200,000 mehel elevator the gtotion hes three full~time employess Incdluding
the station menager, elevotor operctor, and & men handling petrolewn sale and
delivery. Ionager O. L, Sturtzs was first employed at Clyde in 1930 as truck
driver avd has boen mamager % the gtation sinee 1932.

Faeilities at the Clyde Station, excluding elevators, include petroleum
facilities, grain ¢leaner bullding, feed warshouse, combinmetion office ard
harduare store, and coal bins. Patrélaum facilities consist of o warehouse,
punp and bulk tanks, o btank truek and truck shed. The station has two
regidences for the local memeger and truck driver.

Sales of the Clyde Station aversgod $411,982 for the three yoars, and
were exceeded only by Medford and lamont. (Table 12) Salss incressed from
$369,107 in 1945 to $429,900 the next yeor end to 8436,932 for 1947. Average
oparating cxpenses, emounting to 2.9 cents per dollar of ssles, were conglder-
sbly lower than that of the o next lavger stations. Salaries and wages
were 54.0 per cent of operating expenses. Thils, uith depreclaetion, interest,

insurence end taxes composed 76,2 per cent of the average expenses amounting
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TABIE 12

OPERATING STATEMENT F(R THE CLYDE STATION WITH A
THREE-YEAR AVERAGE FROM 1945 THROUGH 1947

1243 Shateneut

Totel Wheet  Sidelines Whest  Sidelimes
rs) (Conta) (Fer Doiiar)

Cost

of Sales 355,926 329,900 26,026 98.2 78.6
Gross Margin 13,181 6,102 7,079 1.8 2.2
Opereting Income - 2,599 2,599 .8

Gross Operating Margin 15,780 8,701 7,079 2.6 2144
Operating Expenses 11,565 7,749 3,816 2.3 11.5

Net Operating Sevinge 4y 215 952 3,263 3 9.9
Other Additians 7,110 6,103 1,007 1.8 3.0

Tet Savings 11,325 7,055 4y 270 2.1 12.9

Seles 429,906 395,294 34,612 100.0 1000
Cost of Sales QAL,502 387,295 27,247  98.0 78,7
Gross Margin 15,364 7,99 7,365 2.0 21.3
Opersting Incame 3,548 3,548 1.0

Gross Opereting Mergin 18,912 11,547 7,365 3.0 21,3
Net Operating Savings 7,853 44137 3,76 1.1 10.7

Other Additions 6,202 54203 29 1.3 2.9
liet Savings 14,055 9,340 4,75 24 13.6
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to $11,352. The oddibional man for the new clovater ond Incressing costs
should eonsidershly increase the fized operating supenses of the shotiom.
ClLydets not sevinzs of £13,929 oxcood these of Tamond 2ad were seeond
to dedford. {(Teble 12) ot pavings smountod to 3.4 cends per dollar of
sales, highest for &ll ststions. %This wos lowpely the result of sdles of
ttems corrying o lareer marlk-up, the volume of grein hendled in proporticn
to facilities and lover fixed opercting cogls.
Uhaat Dopartmont. ilore than 95 per cent of the grain sales for tho
arce ere handled by the cooperative according o the Clyde meneger. The
line elovator here gives 1little coupebition and probably aide as an outled
for Loy guality grain-..?’g Station wheat seles sveraged $376,198 or sbouk
220,000 hus}wlé,émaually for the thres years and wes ezoee&_ed by only the
Modford and Teamont stations. (Table 12) Soles increased yearly fran §336,002
in 1945 e {397,296 in 1%.‘?? The gros‘é‘ operating mergin of ;.8 conta per
dollar of vheat soles wés lower then the vévarage of tho gssociation. The
chief reason be.mg the lov storege eapamtf as indieated by 'the low opsrating
tncoue. | | R |
Wh@aﬁ departmn% oporating expenses of 2.1 éents por selag éellar mﬁe
lover *i‘aam for M .;mi;io;g exvept E.enfroﬂ and signifi.canﬁiy beloy that of
‘fiedfcrd, Lemont, or Deer Creel{ Net savings from wheat increased yearly
fron §7,055 in 1945 %o $12,819 in 1947, This amqimed %0 2.6 cents por
doller of salﬂs and Ranfrou was the only stetion with a higher s"vingu
vheat. et savings on uh@at everaged 89, ‘73’? for the three years end were
axceeded ﬁﬁlJ by Madford thouah Lamon‘t hmzdled a larger volune. |
'ideligs Deportrent. Sideline sales £or the station inereaséd yéarlzr
from $33,105 for 1945 to §39,636 for 1947 end everaged $35,764. Though

38 Porgonal. intsrvieu, O. L. Sturds, Mey, 1948,
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exeoeded in sideline seles hy Efxaﬁferd,, Lemont, and Deer Creek, this stabien
with the exception of Deer Creek cerned more net sevings per dollex of geles.
Het sovings averaged 11.7 conbs por dcu.:w for the threo vears snd uerc
highest at 13.6 sonts ver dollar of scles in 19406, The favorcble net savings
is chiefly duéto the high proportion of }wrdware and patroleum szles
carrying o wider margin of sovings. HNet savings on sideline soles sveragoed
$4,192 for the three yoars ond was highest at 84,715 in 1946, Total not

govings on sidelines vere lesg than for !bdford and Deor Creck,

Statlon Operaldon. Teauont ig the nevogt ard mest rapldly expomding
branch ghtation of the eooporative. Present {oeilities wove iun uvse only the
last tue yesrs of anolysis. The 200,000 hushel conerete elevator uo
comploted early in 1946 and o oleaney bullding with new equipment was odded
in 1948. The stabion «,mmt:zs?:ﬂ $ank truck and ‘piel:n;ugz Lo farn deliveries.
Yore than 100,000 hag bean iwvested in new facililies and equipment since

the

«“

totion wae purchosed in 1942, The monmager has been with the assoeintion
sinee that tine and has two full-time employees.

The station wog second bo lpdford In votal sales for the throe yoars,
averaging $490,936. (Table 13) Szlos inereased from §238,485 for 1945 %o
700,665 in 1946 the firgt year of oporation for nev foudlities. Sales
decreased in 1947 to $533,658 the largest decwesse of any stotion during the
threosyuny pericd. Al e decvosse wes in vheat szles.

Onevoting expenses more than doubled during the tlhree=yeor peoried,

Inereesing feon 08, 0,080 s the gtation oxpemded operotiong. Selaries

B, g,

end wages iancreased from $4,932 to §

5879 end aversged £8.9 per cont of
cpereting oxpenses. (Table 10) Deprecistion incressod from $216 to $2,342

and toxes Sran 8320 to 03,007. Tax expenses everaged 12.4 per cent of



TABIE 13

OFERATING STATEMENT FOR THE LAMONT STATION WITH A
THREE-TE/R AVERAGE FPROM 1945 THROUGH 1947

6,
Other Additicns 8,989 8,77 215 1.3 6




TABIE 13 (CONCLUDED)

OPERATING STATEMENT F(R THE LAMONT STATION WITH A
THREE.YEMR AVERAGE FROM 1945 THROUGH 1947

2.2

1.9
2.7

X

t § 2.9
Operating Expenses 4,55 11,712 2,838 3.0 2.6
Fet Operating Savings 927 1,208 720 et
Other Additions ::@9 7,956 43 1:3 1.8

b Sl 10,626 9,064 1,463 22 21

1.7
3.3

SOMCE: Amnmual audits and expense ledgers of the association,
1945 through 1947.
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operating exponses significently excoeding the next highost percentoge of
7.4 Tor Tedford. Operating expenses egueled 3.0 cents por doller of seles
and vere less then ‘average for the assoeiation. (Table 13)

Sovings aversged £10,626 less ot Lemont then at Ibdford, Clyde, and
Dear Creel: and were nore veriable thon for other stetios. Uet savings were
$3,503 for 1945, ineressed %o $14,790 :m 1946, then decreased to §13,580
forr 1947. The averspe of 2.2 cents per dollar of net savinge vere the lowest
of all stations except Hardin.

Whost Departwent., Wheet zales were $445,322 or approximately 287,000
bushele for the period, second in both dollar and bushel volure %o Hedfard
with the greatest incvesge of all gtations for the tlwes-yesr peried.
(Peble 13) Despite o £2,028 loss in 1945, net sovings averaged $9,164 and
vers third %o Eiadgord end Clyde. The stations net savings of $15,335 in
1946 ezcecded thot of Clyde stotion and wos second to Medford. This was the
firsh yoer of operation for the new elevator and other station facilities.
In 1948 vheet again hod o net operating loss which vas mare than off-seb by
storage end p&ti‘m&g@ rofunds earned. This resulted in a net saving of
$10,439. When the oporation of the new elevabor ig stobilized the station
should be more suceessful than for the past tuo yeors.

Bideline Depgrtment. Comnodities hondled at Lemont the fivst tuo years
of onalysis vere feed gralns, seeds, merchandise oil and gresse., A full line
of petroleun produch: wore added in 1947 to include oil and grease, gagoline,
kerogene and farm delivery. Peiroleun goles the Lirst year incrcased to
$21,909. Tield groin seles were second in volume fo Medfard. Station sideline
seles inercased from 32,300 to €34,004 to $67,533 in 1945 to 1947, respectively.
{Table 13) Pregent sideline focilities are adeguste to aversge over 275,000

for o comparshle period. Despite the sideline loss of §545 in 1946 the et



savings avereged $1,463 for tho tlwee yevrs and vere {3,147 in 14,’?4'7. The
grosy operating morgin aversged 8.0 conts per doller of sales and ves consider
ably below the 11,1 cents Péf doller seles oif tho assoveintion for the pericd.
In 1946 Lemont hed o ne{s operoting Losg of g0 o 2.2 cen'i,s per dollor of

seles. The gmall pross mavgin of 4.5 conts coupered to 11.2 cents per dollay

of seles for the éssecintion probably wos uced Yo pramwte a larger volune

of petronage to ukilize the nevly omanded focilities. Gross marging Inereased
t0 9.2 cents per dollar of sales 1n 1947 =nd net savings vere 4.7 conbs per
dolloy of soles, toleling $3,147, If the mersin of net sevings had egualed
that ot Clyde for ths period, net sevings would lmve acounted to §7,900

amuslly.

Baer Breek
orztion. "hiss statim Was epernted under Teese for tuo years

Station
pricr ‘o merging with the Clyde Goqaeraﬁive Asgocintion in .393‘8. In_tems

of total invesitment, emra‘%ing expenses, or the morgin of net sevings, Deer
Gree‘i ig the m«;t efficmn‘b stabion during the tlxree years of ma.gsis.
Facilmies and equipment inelwde the elevater, ~warshouse, petroleun tanks
end pumpe and o farm delivery ta.nl; truck. The average net pavings for the
poriod is greater than the station investment. It employs tuo men on a year~
round besis, a menager and his asslstant, who ié also the tank truck drivers
Statlon sales Increased yeearly Prom $282,716 In 1945 to €2314,61’? in
19!;7, averaging $296, 779 for the period. (Takle 14) Wet sevings for the
poriod amounted to $13,345 and were exceeded ounly at Clyde and Medford. Both
the gross operoating mergin and net savings per dollar of saleg excesded thek
éf ell stetioms, ot savings avomged he5 cents per dollar of seles compered

to 344 cents gt Clyde and 2.8 conts for the associntion.
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TARLE 1/,

OPERATING STATEIEIN TR THE DEFR CREGK STAVION VITM 4
TIREE-YEAR AUVSRACE FROM 1945 TIROUWGH 1947

195 Stotement

Totel Whoct  Sidelines Uiest  Sideline %
13 ‘ ollars (Centg mer Doliar)
Sales 282,716 236,168 46, )2448 100.0 160.0
Cogt of Soles 264,880 231,37 33,002 98,2 70.8
Gross thrgin 17,835 4289 13,546 1.8 29,2
Operating Income 1,827 1,327 .8
Gross Opersting Mevein 19,662 6,116 13,546 2.6 20,2
Operating Expenses 10,292 6,175 49117 2.6 8.8
Het Opersting Savings 9,370 59 0,429 0 20.4
Other Additions 5,602 4,290 1,318 1.8 2.8

Ket Savings 14,978 4o 231 10,747 1.8 2342

1946 Stoterent

Total  Wheot
(Dollars) (Dollars

Sales 292,97 U1 45,29 100.0 100.0

Cogt of Scles 281,666 242,753 38,913 98.0 - 859
Grosy Morgin ll,BOo L3924, 6,334 2.0 142
Opersting Income R4224, 24224 ) .9 ‘
Grogs Operating ihrgin 13,532 74148 6,384 2.9 1.1
Operating Expenseg: - 8,372 5,023 23,349 2.0 7ol
et Operating Sevings 5,160 3,035 9 6.7
Other Additions Ly 545 1,285 1.3 2.8

‘ 44320 2.2 9.5

llet Savings 9,706




TABIE 14 (CONCLUDED)

OPERATING STATEMENT FOR THE DEER CREEK STATION WITH A
TIREE-YEAR AVERAGE FROM 1945 THROUGH 1947

Sales 314’&7
Cost of Sales 300,962
Operating Income 3,379

Gross Operating Mergin 17,064
Operating Expenses 10,458
Net Operating Savings 6,606

Other Additions 9,014
Net Savings 15,620

6,275

2.6

24
2.8

12.5

Sales 296,779
Cost of Sales 282,503
Gross Margin 14,276
Operating Income 2,476
Gross Operating Margin 16,753
Operating Expenses 9,707
Net Operating Savings 7,045
Other Additions 6,38_9
Net Savings 13,435

243,019
238,647

W

6,849
5,824
1,024
4,508

5,532

7,903

100.0 100.0
95.2 98.2
LE Y&
8 1.0
5.6 2.8
3.3 A
2.3 o4
22 19
FAs 2.3

SOURCE: Amnual audits and expense ledgers of the association,
from 1945 through 1947.
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Operating erpenses Increosed lece Yor thils sbation thon ony cther,
incrcas.ﬁg only $155 between 1945 znd 1947, (Table 10) Operciing ewxpensos
repaged 005,963 cod wre below the assoclatlon's average on o por dallar of

salsg basis. Saleries ead wages were &l.2 por cent of geretiay expmices.
Expenees oblher than golarics and wezes, deprecintion, interest, inswonce
and tawes ancunted to 20.3 per cent of tobol expenses. The remaining expense

iteng are adninigiretive and selling, truck, suppliss, truchk, wtilities,

repeirg, and telephone and felegraph.

¥heot Dopartrent. In propoviicn to elevsior copacify tltis; slation
?wzs:'ile& “he 1&13@93 volune of wheat. Salos ranged fros $2306,168 in 1945 %o
5:}217 G777 4n 19.!,6 and decvessed 4o ¢ 5245,213 in 1947, (Tatle 14) Sales
averaged @2&3,019 oe aﬁpro::im‘te'fy 146,000 bushele anmuedly £or the three
yeard. For the 12,000 bushel cepacily clevetor this emownted to o 12.2
turnover. Operating incaw for il period amowntsd to 1.0 cents per ddllar
of sales, the louvesgt of all stobions excopt Clyde aud Hoxdin, Laek of siorape
focilities for o larper volwme of vheat purchoses wes tho mein recson for
the low opersting inecome, Tho net opersting sevings wers highest of oll
stetions. Tobdl operating expenses amounted to 2.4 conts per dollar of uhoat
sdles, aozaside?aﬁy lover than the associnticn average.

Het savings of the g ‘bion uere vory foversblejy though £ifth in volume
1% ronked third In net sevings, excceded only Ly Clyde snd iBdford. The ned
savings were $5,532 for the pericd. 'i’mg equals 2.3 cente per dollar of wheal
se.-]’.e‘s‘,- 'E';iiev gome ag for t-’m associntion. Deor Oreelt was gecond te Renfrow
in net sovings per dollax of ulwat sgles, 2i8th in volue of whent sales bub
third in totol net sevings.

gideline Department. The stallon wee second to ibdford in total pideline

selos. Ssoles vere $53,750 for the period and increased frum $45,297 in 1946



o BECLADT I 1047, (Teble 14} She feed grain seles ot Decr Cresk wore
excocdad by thope at edferd end Tomonb.  The generpl mevobordise soles vere
groater ot flyde and Ypdferd.  Pelbrolewn neles avereged U35,002 far the

Othey conmodity salss Included

[

poriod ond vere exmcocded
foed, coel, wd seeds.
Hob ss*mw" eausded 14.7 cente per dollar of sideline saleg, e most
- favorable Lo «m stations,  The vide gress zerpin and low opercting expenses
vare chiefly rospongitle, The large volume of petrdleun gales with o wide
groga mavgln and the higher cmownt of patronoze refunds received fram
regionnl cooperatilves wera contribulars o the lorger rel sovings on side=
live galeg.
Thiz wag the orly stotlon in the sssoslation vhere not sovings from
gidelines o ed@d t’.e net aaviage fron vheat. Sideline gavings were

7,905 Lor the poricd, owxceedsd cnly by the edford stobion,

| Benfroy

Station Opercti an;. ,Lhoum thig .otat:.m hos been omed Ery the associatza'i
siﬁc@ l%‘j,rﬁ meE ably hae nere. lﬁcal compebitis on than e.qgr other station in
the eooper =a%..ma aﬁﬁ btxg‘s less than ane~third of the gm:m sold from the
erca.”? In 1948, the office vas enlarged o stpck hérdﬁam, and a cleaning
houge bullt witﬁ ,.gg'aln cléaning aguipnent instelled. Both shouid add ta t\m
sideline business and eleva,‘oor’ potronnge. Reunfrou is a one-man etation, ag
is Hardin aﬂd Sult I’o**t, ancl doeg nort soll petmlemu produets aﬁzer tagn
bullk oil = «..nd grease. ‘

100&1 .,ale« nors bhan doubled at Renfroy snd increased yearly from
:,a165, 563 In 1945 to “’3’70 910 in 1947, (Taklo 15) Aversge sales vere 6‘:265,3'75.
Sszles excesd those of Deer Creel:, lardin, and Salb chls. The mmim vas

fourth to Deer Creek, Salt Pork, and Wardin in the ratic of elevator copneily

39 porscnal interview, Gory Ceselngham, July &, 1947.



TABIE 15

OPERATING STATEMENT F(R THE RENFROW STATION WITH A
TIREE-YEAR AVERACE FROM 1945 THROUGH 1947

12/5 Statement

Total t
§ s y

“AEAME AN

Sales 165,563 162,773 2,790  100.0 100,0
Cost of Sales 161,081 159,816 1,265  98.2 4543
Gross Margin L4482 2,957 1,525 1.8 5447
Operating Income 1,259 1,259 .8

Gross Operating Mergin 5,741 by 6 1,525 2.6 547
Operating Expenses 5,149 4,377 722 2.7 27.7
Net Operating Savings 592 - 161 733 -l 27.0
Other Additions 3,017 2,557 60 1.8 2.1
Net Savings 3,609 2,796 13 1.7 29.1

1

Sales 259,652 257,995 1,657 100,0 100.0
Cogt of Sales 254’108 252,741 1’361 9800 &-5
Gross Margin 5y 54 54254 290 2.0 17.5
Operating Income 25315 2,315 9

Gross Operating Mergin 7,859 7,569 290 2.9 17.5
Operating Expenses 5,190 Ly 779 1.7 47.0
Net Operating Savings 2,669 3,158 - 489 1.2 ~29.5
Other Additions 2,425 3,395 30 1.3 1.8

Net Savings 6,00, 6,553 - 459 2.5 2T




TABIE 15 (CONCLUDED)

OPERATING STATEMENT FOR THE RENFROW STATION WITH A
THREE-YEAR AVERAGE FROM 1945 THROUGH 1947

Sales 370,910 367,729 3,181  100.0 100.0

Cogt of 38105 365,207 361’% 3,241 98-4 10109

Gross m 53703 5’763 - m 1.6 - 109

Operating Income _ 5,064 5,06/ 1.

Operating Expenses 7,641 6,495 1,146 1.8 36.0

Net Opu'a'h!ng Savings 3.1% 4’332 -1,% 1.2 -37.9

Net Savings 12,201 13,283 -1,082 3.6 =3/.0

Sales 265,375 262,832 2,543 ~ 100.,0 100,0 100.0
Cozt of Sales 260,132 258,17, 1,958 98.0 98.2 77.0
Gross Margin 54243 4,658 585 2.0 1.8 23.0
Operating Income 2,87 2,879 i 18

Gross Operating Income 8,122 7,537 585 33 29 BLH
Operating Expenses 5,993 5,094 899 22 1.9 I35
Net Operating Savings 2,129 25443 ~314 8 1.0 <12.4
Other Additiong 5,172 5,101  ; 2,0 1. 2.8
Net Savings 7,301 7,542 =243 2.8 2.9 = 9.6

SOURCE:s Amnual audits and expense ledgers of the association,

from 1945 through 1947.



to the aversge volume of grain handled. With nore stable end afficlont
monegesont Ronfreu likely hes ¢ grecter potentisl for inercasing the volume
of groin hondled thon other statiomms.

Total operating expenses relabive to total soles were less than for all
othor stotions and averazed 2.3 cents por doller of saleg. {(Takle 15) Thio
smovnted to 85,993 for operating exponses, en incrense from $5,149 in 1945
to 87,641 dn 1947. (Talle 10) Salariss and voges were 54.7 per cent of
total expenses.

The operation of the Renfrov station improved during the poricd of study.
Het savings more then #ripled betusen 1945 and 1947 vith an inevecese fron
83,609 to $12,200, (Tshle 15) This ocourred althongh sidelines tvd a net
loss both years. The foet thet a sideline deportment is not profiteble decs
not mean it should be eliminsted. A department opersting at a logs moy
inereass the business in other depoviments %o an exient that the totel net
orrnings arve greater thon vithout the depertment. The intention of the
management to increase sidelines ot this station moy be the begt vossibiliby
for increasing wheat volume to overcome local sompetition.

Wheat Department. Total whent sales for Renfrow aversged $202,832 or
opproximstely 158,000 bushels for the thres-yosr period snd inevesosed fronm
$162,773 1n 1945 %o $367,729 in 1947. (Table 15) The association hos enplayed
three manogers for the stotlon since 1943. The present employee completed
hig first harvent season in 1947 es mencger of the shation.

The operating expenses ot this station of 1.9 cents per dcllar of goles
vere lower them for emy other stetions This, In part, my be the result of
allooablng to sidelines more then their share of opsrating expenses, Tut the
fact that 1% also hed the lowest totel opersting expenses mpy indicate

greator efficlency in operation. Salary and wages averaped 54.7 ner cent of



operating exponsec tut for the wvoriod weve lower in prepertion 4o the vdlum
of groin hendled then any other station. (Teble 10)

Yot savings on vheot seles varied feom $2,796 in 1945 to §$132,823 in
1947 and averoged £7,537, the prootest verietion of all stetions. (Tohle 15)
The net savings of 2.8 conts per dollor of wheot seles wore lese thon the
average of associantion for the thwee yoars. The 3.6 cents per dollor of met
sevings in 1947 exceeded thet of all photions for any e of the tlree yesrs.

Sideline Department. Renfrou had the louest volume and the largest

sideline loss of all ptokiong. This loss was greobest In 1947 vhen merchane
dipe sold for 1.9 cents por dollor lesg than cost of seles. The low margin
mey have beon used to increase patronsge. The plan of the loeal nanager %o
promote greagse and feed sales and the addiiion of o limited stock of hovrduers
and nerehandise should develop gidelines into a profiteble part of station
operation,

Total sideline soles averaged $2,5/3 for the three years and veried
Pram $2,790 in 1945 Yo 1,657 in 1946 end 83,180 in 1947. (Toble 15} The
net loss increased from $§459 iuv 1946 to £1,082 in 1947. Salt Fork and Nardin
alse had nel logses though not so large.

The mwroportim of sxpenses elloested to aidelines ngy h;zve been greatef
for the ecurrent years than justifisble, The genersl monager estinsted that
15 per conl of the ltotel expenses were accountahle to the sideline deparitment.
This nllocaticn averaged $399 yerrly and excoeded the zverage gross marpin

on sidelines by 2.7 conte per dollar of sales.

| Station Operation. This station, located tuo miles from the Gront-Xoy
Comnty line on miate }ﬁghway 11, is the only one outside the county. Faeili-
ties include the neu office moved from Medford in 1946, o 16,000 bushel
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elevator, a warehouse for feed and other supplies and a residence for the
manager, who is the only year-round emplayee at the station., This station,
t00, has been operated with several local menagers since becoming a part of
the Clyde Cooperative in 1938,

Total seles averaged $173,330, only $259 more than the average far Salt
Fork, the station with the lowest total sales. (Table 16) The $21,260
increase in sales during the period wes less than the increase in prices
indicating that the statim probally had a decrease in the volume of products
handled,

Nardin was the only station with lower operating expenses in 1947 than
in 1945. (Tahle 10) Total operating expenses were $6,022 in 1945 and
decreased to $5,861 in 1947. Selaries and wages for the same years were
$3,61 and §3,219, respectively. Other expense items that decreased were
insurance and bonds, taxes, advertising, and administrative and selling, All
others inereased, with depreciation increasing from $515 to §753 during the
three-year period and averaging 11.8 per cent of the total operating expenses.
Salaries and wages were 55.5 per cent of operating expenses as compared with
5447 end 58,2 per cent for Renfrow and Salt Fork.

Net sevings of the station inereased anmually from $2,522 to $3,611 and
averaged $3,119 yearly for the three yeers. (Table 16) This was the equivalent
of 1.8 cents per dollar of sales, the lowest for all stations. The net opera-
ting loss averaged $241 for the period and was the greatest of any station.
The 1946 orop year was the only e of the three that the station realized
a net operating saving.

If this station had operated with the same net operating margin faor side-
lines as the association, its net savings would have aversged about $450 more
ammually. Because of the low operating costs of the station and the $10,157
sideline sales its net savings should be larger.



TABIE 16

OFERATING STATEMENT FOR THE NARDIN STATION WITH A
THREE-YEAR AVERAGE FROM 1945 THROUGH 1947

1945 Statoment

Gross Operating Mergin 5,516 3,853 1,663 2.6 15.8

Operating Expenses 6,022 5,119 903 3.4 8.6
Net Operating Savings - 506 1,266 760 - .8 7.2
Net Savings 2,52 1,436 1,086 1.0 10.3

—

Sales 180-165 172,293 7,872  100.0 100.0
Cost of Sales 176,465 168,679 7,786 97.9 98.9
Gross Mergin 3,700 3,61 86 2.1 13
Operating Income 1,545 1,545 9

Gross Operating Mergin 5,245 5,159 86 3.0 1.1
Operating Expenses 4,506 3,830 676 2.2 8.6
Other Additions 2,486 2,266 220 1.3 2.8

Net Savings 3,225 3,595 - 370 2.1 R




TABIE 16 (CQNCLUDED)

OPERATING STATEMENT FOR THE NARDIN STATION WITH A
THREE-YEAR AVERAGE FROM 1945 THROUGH 1947

Margin 2
Opersting Tncome 2,318 2,218 1.4
m om!'ﬂtﬂng m A’% 5,“ - 100 3‘0 - 08
Operating Expenses 5,861 4,982 879 3.0 73
Net Operating Savings - 955 2 - 979 .0 -8.1
Other Additions 4566 4,097 469 24 3.9

Net Sa vings 3,611 4,121 - 510 244 whi2

Sales 173,330 163,173 10,157 100.0 100.0 100.0
Operating Income 1,671 1,61 1.0 1.0

5,463 Ly 6bls 219 3.1 2.8 8.1
Other Additions 3'3& 3,022 338 1.9 1.9 3.3

Net Savings 3,119 3,051 68 1.8 1.9 “ o6

SOURCE: Anmuel audits and expense ledgers of the association,
from 1945 through 1947.
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- ninnide B laman  menew
& geller volwe of wheal tlan awy

ghotion.  Totel ssles were $163,173 o elmost %, 000 hashels far the tlroe-
VOOr averasd, Timﬁz'opomtion-oi‘ total sasocintion soles hendled Ty Hardin
decronsed during the three-yosr pariod. The volume which deerensad to less

bt

than f:;‘», fos washels in 1947 was the nmain ceuse. Solés increased from $LAS,764
in 1945 te {272,293 in 1946 but decrcased o 862,450 20 1947, (Table 1&)
’i‘ha: robio of whealt handled to elevebor capecily was exceeded enly by Deox
Creel: and Sals For,._.

Bordin realized the lovest gross murgin on wheat, only 2.6 cents in

1947, For the same periosd operating expor sas Here 3.0 bovﬁ e** QL ax of

A3

soles. This depertment had en operating loss oi’ 81,266 In ?943 ¢ $09
in 1947 The shetion's gross operating rmergin of 2.8 ecents per dollar of
solos vas the sone ag for Deer Creelr and legs than thet of any other stetim.
Ir?m’&i;avre};so roolized o lover ned operating seving than the other statims.
For the threesyeer aversge net oporating savings vere $4,673 end total
opereling expenses auswnted to $4,644. This leoves only 29, the average
operating savings. Other v‘ditiang, chiefly petronaze refunds, vere $3,002

end increass@ ned savings to £3,051. This uas the lovest net sevings on wvheat

Sideline Depariment. Total sideline sales at Hoardin nore thon doubled
those of Nlenfrou snd Salt Pork, the other me-rwn stations. Feed, feed
graing ad seods comprised the grecher pu,w of the §10,157 sverage sales.
{Table 16) The wemoinder, 0il and greese, accounted fer $520 wmmelly for-
the three-year period. 8ideline saleg were $10,518 in 1945 decreased to
§7,%72 in 1926 end Inereapsd bo $12,082 in 1947.

The gross margin decreused sach of the three jesars averaging 5.4 cents
per c’iol‘fur p:ii“ *ales vhich was less than that of anmy stablen. The gross mrpin

vag 15.8 cents por deMar in 1945, 1.1 conds in 1946 and 1.8 cents per dollar



legs than cost of sales in 1947. The gross mergin aversged only 8549 oo cone
'pare‘él %o oporating costs of $019 for the threo yesrs. The avoroge g{:z’esé. |
mx-gfm on sidelines for the associotion was Ll.4 conbs.

Vet savings were $68 for the three years decressing emmuelly from $1,086
in 1945 to o net logs of $510 in 1947, The mmmsgers estimete that 20 per
»éent of the operating expenses should be cherged ttm sidelines seens feasilble
in view of the gizeabls salos volume. With mere stable mrging end lecal
menagerent, pidslines should net savings of ot least 5.0 cents per dollay
of sideline soles. If the gross margin hod heem Inereased from 5.4, cents
por dollar of seleg to the average for the assmiatiém, the gtatlom world

havo veslized o net savings of 6.0 conts per dollar of scles.

Sall Fork

Salt Fork, the smellest station, 3s somewhod

comperable %o Renfrov snd Nerdin g to focilities end operetion. It is the
nopt distent stolion frow Medford, end is only six miles from Lanent.
Another similerity vith Texrdin and Reufrow is thod the stetion hos been.
operated hy ob loast four mencgers during the five-yeor pericd of study.

Improverments include a 15,000 bushol elevator, ccl bing, office axd
werehouse, snd the mensger! @ Tesidence. & grain clesner wans installed in
1947 wid vag moved to Clyde in 1948, The prosont book valve of station
fmpyovensnts would not emesed %l 3, 000,

The atterpt ly the assoelaticn %o inerecase business vcﬁ.nge has been
move guecessiul with vheat then with sidelines.  Considering the smmll
invegsiment and low e::msea reguired to éi}era'{:% P bbth should be profitably
secarpiiahed by norve shable and competent shaticn z&magemeﬁt.

Tobol sales for the sholion wre only o fou dollors less than Nardinie

Sslog. - Totel sales avoreged §173,071, incvessed from §906,578 in 1945 to a
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high of $216,204 in 1946 and decroased o $206,432 ia 1647, (Table I7) In
proportion, thils was the grestest incresse of any station. Operating expenges
inereased from $4,346 in 1945 to £5,905 in 1947, noticeably smaller than the
ineresse in total sales. (Taoble 10) Rupanses averaged 2.8 cents per dollar
of stles and salaries and wages congtituted 58.2 per cent of Hotal averape
expenses.

Het savings execeeded thoge for Nardin and increased each of the three
veors from $339 in 1945 o $5,558 in 1947. (Table 17) Ueot savings were 2.2
cents per dollar of sales os compared to 2.9 cents for the aggoeistion. Im
proportion, the net savings at Salt Forl inereased more then fopr any other
stetion. Thigs uae the vesult of the ineresse in net savings from wleat.

The,qperating'statemsnt indicetes this station Inecressed its contribue
tion to the vaSSOeiatioza sach of the three yeors. Sales volume incressed for
both wheat and gidelines, the former more then dovbling during the pericd.
Het savinge on whozt inereased in baﬁh dollars and in morgin during each of
the three years. Sidelines incurred a net loss in both 1946 and 1947. This
may be improved by Inercasing the scles volume end operating with o fevorabile
gross margin.

Whoat Deporiment. Wheat sales more than doubled ot Salt Fork between
1945 an& 1047. A1)l stotions evcseded S8slt Forl in volume of grain handled,
Werdin Yy apmmtaly 250 ?ughgla. In preportion to elevator ecpacity,
8alt Fork was eme&e@ only by }Bga;ar Creek. The station aversged approxinately
97,700 bushels or %1’70,214 saleg for the three years. (Table 17)

The gross operoting morgin inersssed fram £2,441 in 1945 to $6,156 in
1946 then deereased %o $6,041 in 1§47 snd averaged $4,879 for the three years.
This anounted o0 2.9 cents per dellor of seles for the station as compaved

to & 3.2 cent margin for the uhset sales of the cssociationm.



TABIE 17

OPERATING STATEMENT FCR THE SALT FORK STATION WITH A
THREE-YEAR AVERAGE FROM 1945 THROUGH 1947

Operating Inccme 1,919 1,919 9

Gross Operating Mergin 6,406 6,156 250 2.9 10.0
Operating Expenses 4,113 3,720 413 1.7 16.5
ol A S B R

Net Savings 5,147 5,250 - 103 2.5 =lpal




TABIE 17 (CONGLUDED )

OPERATING STATEMENT F(R THE SALT FCRK STATION WITH A
THREE-YEAR AVERAGE FROM 1945 THROUGH 1947

Gross Operating Margin 6,387 6,041 346 3.0 9.1
Operating Expenses 5,905 5,314 591 2.6 15.6
et Operating 482 721 - 25 ok 6.5
Other Additions 5,006 4,934 143 2.4 3.8
Net Savings 54558 5,661 - 103 2.8 =27

Sales 173,070 170,204 2,857 100,0 100.0 100.0
Cost of Sales 169,480 167,148 2,332 97.9 98.2 1.6
Operating Income 1,813 1,813 1.0 13

Gross Operating Margin 5,404 4,879 525 3.1 29 18.4
Operating Expenses 4y 794 44315 480 2.8 2.5 16.8
Wet Operating Savings 610 564 46 3 3 1.6
Other Additions 3,238 3,154 84 1.9 1.9 2.9

SOURCE:s Ammual audits and expense ledgers of the association,
from 1945 through 1947.
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Operating expenges were 2.5 cents per dollor of sales as comparved to a
2.4 cents for the apsociation. et savings increased ammuelly from 5839 in
1945 to $5,558 in 1947. The net savings aversged £3,848 for the three yoors.
A1l the Inerease in m*‘g sevings was from wheat ag sidelines had o net logs iIn
1946 and 1947. The net savings on vheat inercnged from .3 cents per dollew
oi geles to 2.5 cents in 1946 and 2.8 in 1947, The gverags for the sgsocice
tion was 2.4 contsg per tushel for the three years.

Sidelinos Departuent. Sideline aéle;s wore £2,857 for the period end
increased from $2,269 m 1945 to 83,796 in 1947, (Table 17) Commodities
sold include feed graing, coal, merchendise, seeds, oll and gresse. Ibechane
dise goles secomted for the grester port of the inerease in 1947. Affer
being efmgad with ten por coent of the station opersiting expenses the net
savings sversged %13@ or Le5 conts per dollar of sales. The dollay volue
of savings exceoded those of Hordin znd Renfrou. et savings amounted to
4.5 conke per dollar of sales as comwared o 5.1 esnts far the association.
Yot savings per dollar of gsles excceded thot of Lamont and Medfard in
addition to the stotiong alveady named. The volume of sidelines and net

sovings should continue to Incresse if the steotion has proper mansgement.



SUMARY AND CONCLUSI(HS

The Clyde Cooperative Association of lbhdford, Oklechoma, has grown
rapidly sinee orgenizeticn in 1921.. 'Z"ng ecooparative ha.s oxponded from the
origingl station at Clyde to include operations at seven stotions. The
sscoeintion handles a large woluwe @fﬂh@@:@, and offors an assortment oi‘
sideline comoditles end services for iis former patrans.

Since orgenisotion, the authorized cepitel stock hag increased from

$12,000 in 1923 o $500,000 1a 1948, Other measures of size bave incressed
accordingly.

The first veors of the cssociation vere charccterized as a pericd of
constent struggle aprinst business feilure. The docisions mode by the
manapement in 1929 probably were the turaning point in the development of the
eé@perafhive.. The members opproved the Union Equity Cooperative Exchange of
Enid, Oklohoms, ag & regional sales agency for thelr wheat and the consbrue-
tion of elovabor and sideline focilities at Medford.

The cooperative experlenced perilods of both gredusl and rapid expansion.
The firm carefully expanded during the thirtles into g multiple wnit firm
uith five stetions and investments in the regionsl cooperatives. The most
rapid pericd of growth ocewcred during the period of tusiness analysis.

9he financial condition of the cooperative, ss ovaluated By cn enalysis
of the combined balance shects, was reascnsbly sound. The total asscts
inereased from $204,432 in 1943 to $654,75/ in 1947, Total 1iobilities
inereased from §30,114 to $265,686 and inereased omnually as & per cent of
total agseta. Thils inerease 1s the result of the addition of new facilities

99
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and a growing volume of business. The total net worth increased from
$174,318 to $389,068 but decreased as a percentage of totel assets. The
surplus and reserves were increased %o a larger extent than capital stock.

An analysis of the combined operating statements indicated suecesaful
operation as measured by totel net savings. The net savings inoreased from
$60,196 in 1943 to $110,273 in 1947. The net savings realized from both
wheat and sideline operations increased during the period but the increase
from gidelines was greater. Net savings averaged 3.2 cents per dollar of
saleg for the five-year period, The average net savings decreased for wheat
and increased for sidelines.

The operating expenses were larger each year during the study. Salaries
and wages inoreased accordingly and averaged 54.8 per cent of the total
operating expenses. The operating expenses amounted to 3.5 cents per dollar
of sales, The margin of operating expenses tended to decrease for wheat
sales and to inecrease for sideline sales.

The financial and operating ratio comparisen with two similer cocperatives
indicated that the finaneial structure is fairly sound and that the associa-
tion is being operated successfully. The ratio of sales to anmual inventory
seems lower than desirable for the period but increased each year of study
except 1947. The ratio of sales to total agsets decreased as would be
expected with the large addition of facilities and equipmert. The ratio of
net savings to total assets seemed mere favorable the first two years than
the last two years of the study.

The three-year snalyeis of the station operations indicated that each
station earned an annual net saving. Total net savings and net savings from
wheat inereased anmally at all stations except Lemont. Net savings from
wheat decreased substantially at this station in 1947. The stations, except
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Ronfrow, Nerdin, and Seli Ferk, had suecessful sideline opsrotions. The
gnall overago anmuzl not sevings from gidelines at Renfrov and 821t Forlk

x%ere nore than off-set by the logz fov the three years of operatiow at Merdin.
The low gross margin and opsreting loss at Herdin would verrant further
investigation.

5 .

The Clyde Cooperative Asgoelation i a rapidly growing snd suceessful

uginess. The fubure will 1ikely reguire more efficient local opsraticns.
To meet this ehallenge, the menagemont will weed %o give coveful consideration
to such problems as the followings
1. The expensive end woll-squipped facilitien of the associstion

have tended to increase the fixed operatinz expenses to the

extent that a gizeable volume 1z necessary to eontinue Lo cporate

with a low gogt per dollar of snles. T ds gdviscsble to plom

vhat sheuld bo done I¥ the volume of btusiness is greatly redueced

fér soverel years and opevebing exvenges romain wear mresent

levels,

2

2:; Perhaps the més‘i; impoyrtont monogement probleom in a cooperebive of
this type is the inereased utilization of the time and abilities
of eanch emplayees. This may involve the formulatilon end exacublon
of a progran for sslecting end training of employees for the
efficient performoncs of a nuber of different joha, This
fraining should educatie employses sbout the eooperative ond its
role as o commmnity wsiness.

3. The problems of manezoment hove Increased us the assoeintion
developed in size, ares, snd mmber of actj_vities. It moy be
advisable o further departnentslize fhe aggociation and 4o

delegato more monagerial regponsibility to ezch geetlon head.



Another eongideration ig the addition of om sgslstont goneoral

managor $o coordingte deperdmental znd gtatlon activiky and %o
supervise the purchasing and delivery of sidelive campddties
for the entire agsociatlim.

During these more prosporous bimes, the association should develop
This would help utilize faeili-

fos
wiified merchandising program.

-
ties and employees to & grosior extont and aid in mointaining

sales volume during tho periods when business activity will
A preateor emphesis on sales promotion, expecislly

decline.
advertising, roy pay high returns. Ag chonges in the demend of
patrong bacome opperent comodities and serviess should bs

added and dropped as the oecasion dewands.
A further inprovement in the accomnting procedureg and the use

e
of annual audits for mere effective control of departmental and

station activities may faciliiate better monagement.
in endeavor to further reduce the operating owpenses through

6.
mors complete uge of facilitics and equipment would possibly
prove successful. This might include congidering the posgibility

of seasonal ond part-time operation of the mmoller statiocas or

oporating the 8alt Fork elevetor under the suporvision of the

manageyr at Lamont.
I might be fensible to consider Purther cenbralization of sideline
& posgible reduetion

Te
faeilities and services at Lanont and Modford,
of the mumbor of bulk station facilities should lower expomses and
result in more efficient utilization of labor and tenk trucks.

Hoving the harduare gtore ab Clyde to ikdford and inereasing iks

seale of operatlons is anothey possibility.



10.

11,

1z.

13

& uore combtralized sysiom of purchasing end invertory condrol

Zor pidelire seles may cnctle larger guantity Qlscounds, reduce

handling coste, and lover the inventory Investment, This should

zid in ’che; control of gtetlon and deopartmental operations and
would be of greater lmporieonce during times wher price levels ave
declining and replacement costs are lower than book velue.

4 program for membership educetion and public relations should be
ziven additionel comsideration, The wprohlesm of keobing wmembers
active mad inforwed grows wmore coaplex ag s cooperative ineresses
in gize and new menmbers join the asgoeistion., This progren will
alse gid In the development of potential board members,

The facility loans :’t"rom{i:ha Wichita Benlt for Cooperatives and the
gertificatzs of indebtedness ghould he repaid as guickly 2s ned
savings vermit, The policy of defeorring a substantisl proportion
of the annvzl net savings and using the funds 10 repay these lomns
should be continved.

The eredit ccoounts of the assoclation are likely t¢ become a
grepter problem vhen buginess conditions are wnfavoralle and
sheuld be undor close chservation and eontrol. 4 speeisl effort
shoald be mede to keop all ascounts current and 3o clesr the books
bafore oach anaval audit.

Porhaps the resl test of the quality of managerisl ability is
hou well the necessary perscnnel ig developed, if the firm is to
contimue to suceacd vhen tho present ronsgement ig no longer

available.






BI-LANS

S COOVERATIVE ASSOCIATION

MEDFOID, ORTANGHR

By-louve of LR COOELR

TIVE ASSOCTATION formed pnder the Cooperebive
Law of Olahens 1937, Imowm as the "Gooperative Merkebing Assoclation Act,®

and in sceovdones vith the Capper-Yolstosd Act,

ARTICIY X
CAFTTAL BT0CK

Bection X, The Capital Stock of this Assoclation shall be Five umdred

Thovsend Dollars (500,000,00) and shall be divided iwbo twenty thousand
(20,600) chaves of Twenly Five dollars (25.00) esch, par velue, Stock chall
rot be sold for loss then it por volme, I shall be pald for ot cuch time
and In such apounts os the Assoclation mey delernine, ond mey boe paid oither
in cegh, or in sny othor parney dotormined by the Lssociotion,

Seeblon 2, Certificaioe of stogl shall be dusued by ovder of the Boawd
of Direoctors vhen such steck hog beeon fully paié for by the subscribers. o
membey {(eithor in porson oy throveh mesberg of the immediste family, veless
they arc producers), shall be slloved to oun rwre than Five per cond (54) of
the pald vp Gapitel Stoek,

Scetion 3, Ho stock shall ever bo isgred for loso thon per valuo, and
all coviificateos of slock ghall be signed by tho Fresident and sltosted Ly
tho Secmtswy-;ﬁmmem and shall bo gesled vith the Assoeiotion Seal, Dagh

cortificate of stock shinll hove the following slatorent printed vpon its foce

i

&
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"This stock ig subjoot to all the tormp ond conditions stated in the Artieles
éi’ Tncorporation and Dr-Llove of this Assoeiation in eifect on the dote of”
thie certificnto, ond as lopally suendod st any laber date,”

Scction 4. %The ssgociotion ghall have the first lien on all shaves of
ite Cerdtad Stock snd vpon a1l inderest and zpporticnmenty declared vpon
same for any indebtoduoss of the holders thersof to the fssociation,

Section 5. Transfor of stock, togcthor with any Henber Equity Credite
or S}mcial. Regerves, shodl be made on "tﬂfm_ @Gﬂk"j of the Eﬁé@cmtim only with
the approval of the Eﬁ&f‘ﬁ of ﬁiractom and only o porsons, firms or corpora~
tians eligivle to hold stock and only mhéﬂ %ﬁa transferring stockholdor i
free of Indebtednoss Yo the Aspecintlon. The old cortificate properly
endorsed ehall be sumrrendeored and cancelled beforo o now eertificente is
locued, The stock books of the Assoclation shall be clesed ngainst travsferg
for o pericd of tem (10) deys before esch annval meobing of the _smmz'shm.

Section 6, In caso any nember wishes 4o soll his shock e musd fivet
cffer 1t for sale to the Associnlion,

Section 7. In cuse of loge or destruction of a certificote of stock,
no rey cexbificateo shall bo lscued &n lien thercof omecpt vpon satisfactory
preoof Lo the Doard of Directors of cuch loso o destiuction, and upon the

giving of getisfocltory sccvrity by bond or ebhervice acdnest loss o the

e

AICATES

Asgoclation, Any such new certificabto chall be pladnldy warked ®
wpen i%e face.

Section 8, A1l gpplications for stock pust be submitted to and approved
by the Beerd of Directors bofore being dssued. The cerbificates of the

Capital Stock of the Asscelation shall be famed in such form as the Board

v

mey direet, and chall be mmbeored and recisiored as issved, They shall
oxhibdl the helders name, the smumbor of shares, and the mumbor of certiiflcalo,

and ghall bo sigmed by the Yrogident and oblested ond scoled by the Secrctory,
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tion 9, Daeh meubor rmot own Four {4) £dly paid shores of Stock

before beling 6111[?3.,}10 !:,c roceive peyment of Satrer coph,
Seetion 1, Any porsen, ineluding both landlords ond tcﬂ.mtl' iz" shaye

te\mafcmsﬂ vhe ig & producey of aza:y of the arrleuliuvrel producte hamﬁ.eé by
*%e:a Association in any terrlior *:,zn,kav'hazm to the shipping polnts of this
Aspociation may aeaeém a mopber of this Assoclation upon applicucion accopted
by the Doavd of Drecters, by asrceing o comply u*tm the roguirencnis of
these By-Lovs smd by pwrchasing ot least one share of its Caplial Stock, and
by reeting any othoy roguirenents of ma Board of Directors, (rdy such
porgons shell be or renain elipible to hold guch stoch or to paxdicipaie in
the affeldrp and manaponent of this Association. |

m"{,icm Ze Any producer of epricultural products whe gucalifies fey

memberehin under thoe srovigiong of Soction 1, of thig Avticle, um’” be

adnitted as & perbor as scon as twenty ver eembun (200) of the pur value of
a shave of glock has boen @ ﬁd |

Seetion 3. In cage of the denth of a mesber, or if a meubor ceases o
be eligible o hold stoek as rregeribed in Scetion 1, or rosoves fron the
territory tributary to the shipping pointe of this &ﬁs&é:taﬁimz, o ceasen to
?@ﬁi@‘ﬁ.ﬁﬁ it for o period of three {3) consecvbive years, or willfully £sils
o eonpls wi*tiﬁ these By=Laus and other requivenents, or willfully obstructs
the mrgcmos and proper activitics of the Assoeintion, the Assoolotion through
the Bonrd of Directors rey elect to purchase his chare or shares of stock and

terninate his pevbership vpor tender te hin or his heirs or Iepel roprosontoe

tiven of the per value of his shoves, or the book voluo $F less, topether with
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omy intorest, Yenmber Bguily Credite, Speelel Resorves or palronnge rolunds

e _
: the Asssolation,

& ¥ ez ot dhn Jao
i loge any indebiodnsss due

Yo person mot €lipible, cocerding to Seelion 1 of this
Article, to held stock shell scounire any righlts or arivileges Uy any pud-

ported mwrchese or transfor of any sueh stocek,

;,«4

Section 5, Thiz Associntion must operate for the b senaflt of

it menbers ond ghall not deal in the produets of non-menbors 4o on wovrd

o =Y

groanter In value than such ac are hoodled by it for mosbers.

Sectlion 1, The flecal yeay of this Assoeclztior ghell cermmence on the

first dey of Fobruery and end on the lust day of Jarmoxy. The regiler anmual

%

meoting of the morbershlp ghell be held abt the loeation of tho general offlee

¥

of the Asscciabticn within sixty (60) days followiny the elose of the fiseal
yoar, the dnle to bo got by the Donrd of Directors., Speclal zeelinmgs of the
wepbership may be called by the Preoddent or by setien of the board of
Dirvectors. Speclal meebtings mey also be eplled by potition of ten per cond
(1)) of the totul nusboy of menbers, sebiing fordh thorein tho purposes
tive, hove, and ploco of such meoting, which chell be filed with the
Seeratays *-'1“ roasurer ob loaeh fiftecn (15) daye before such meeblng is to
take place, Baid special meeling may be culled for any lewfud purpose, ine
eluding the naticr of consideying chayges against any officor or enplloyee.
Seetion 2. Before all repular and speclnl weetings of the meobership,
the Secrctory-Tronsurer shall moil to eoch nesber ot his leet lmown place of
residence o wwritten or printed notlce of the ploace ond bime of holding such

neeting, Such nobtice shall be mailed ob loust ten (10) days prior io the date

off sald mooting.



Section 3. &% all meotings of thoe noobevshin, cach merber shall bo
entitled to cast one, and omly ove volc lrrespective of The o

L
ey ¢

of stock owned, Vebing by rroxy shell mot be alloved, bubl any men

voto by mil on sy epecific question, on the ballot furnished to the
by the order of the Board, and smedled with the notice of the meebing,
Section 4. AL any meeting of the monberghip one hundred (100} mexbers

Fe)

shall eenstitate a quorun for the trousuction of Wusincss, bui the

present ot ony peeting moy edjourn the meeling W sove othey doy or bour.
Seetion 5, The order of Wusiness ab the anmwal moobting of Tho mebope
shin ghell bos

1. ¥Eeld 0201 5« DBlsetion of Mrectors

. & I 3 L, -

2. ,E’maf of Due Notlce of ieeting f, Tnfinished
-a"“mr,g :—’mé! ’Ls.a.sm sal of cﬁma{,ar; 7. How Bug

¥ Officers & Cousittoos Bre ;&u“‘@mwn

X
"us pd }ﬁ@;{ﬂ

Boberts tules of Urdor ksl govern the procedure of

buginess at all neetinge rot coverad by these By-lous,

i

Scetion 1. The affulrs of this Asseciation phali be nan

of Piroetors of nine (9) nombors, vho ehall be neuborg of the Associablon and
who shall be clected gt the amwwal meeting of the nepbervghip, AV the fivgt
neeting of the menberghip there shell be oloeted mine (9) Divectors, $hweo (3
of whon shell serve one yvour, three (3) of whom shall sewrve two yosrs, and
the remaining threo (3} of wiom ghell serve three years. As the term of

ocffice of cach of thoge direcctors expires o succoscor sholl e clecihed wio

shall servo for thyreo yeors, or vnitil his successor 1s clecbted ord cuaiified.

Soction 2, Fo porson ghall be eligibic fov the office of divevior 17

he dg in compotition with, or is aflidicted with, any coterprise Lhsd lo In

gompetition with the Association,
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Section 3, The Board of Directors sholl havwe power to employ and dlsmiss

a menarer ond such other enplovees as mey be necessary or desirable,  They
shall have full power to mske oll nemasarj mles and vepudotions for this
Association, which ere not inconsistent with the lews of Ollshoma end the
Micleam‘ Incorporation and By-Lovs of this lesoeistion, They shall fix
the salary of the memager end such other hely as 1o necessury oF desiratle
for carryins on the business., The compmsation, if any, of tho mewberp of
the Board of Directors and officers, shall be deterined by the members of
the Associaticn at the anmual or spoeisl meebing of the sembership, Whenever
a vaconcy cccurs in the Board of Directors, other than from the expirstion
of o tern of office, the remsining Directorg ghall elect s member to 111
the vaeaney mtil the next repvlar anmval meebing of the membership,

 Section 4o Tho Board of Directors shall hold e umeeting within ten (10)
days after the aﬁwwmnemﬁ of the annual meeting of the membership for the
purpose of organizing the Board of Divectors and eclecting the Prosident,
Vice~President and ﬁec:m%é:y»‘i’reasmr. Pepudar vonthly meetings of the

Board of Dirvectors shall be beld, The tine snd place of holdl

g the regular

nonthly Board mectings shall be deternined by the Doard of Pirectors.

Sectien 8, Speclal meetings of the Board of Birectors mey be callod by
the President, snd in kip chaence by the Vice~President, or by o majoridy of
the menbers of the Doard of Directers,

~ Seetdon 6.., At 211 repvlar or speclial meetinge of the Fomrd of Directors,
g majority of the Boord shall constitule z quorum for the transaction of
buginoss, bt o svaller mmber may adjourn the meeting to amother day or hotr,
Fo mensure voted upen by the Doord of Directors shall be effective wless a
najority of &1l members of the Doard wote in favor thereof,

Seetion 7. At er:%* regelar spnuel peeting of the mewpbeorship, the Board

of Directors shall present a detalled statement or roport of the business of
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the procoding yeor, Such phatenent shell chow the financial condition of
the Asvociation at the end of tho fisesl yeor, In sueh form as shall fudly
exbibit tho ascets ond 1iabilitics of tho Assccdabion, its cormings and
ineome, purchases and enles, exponses and ontleys, for the povied.

fection &, The Board of Divecters each youy shall appoint a sommitles
of not leps than three (3) of its menbove, whose duty 1t shell be, with the
sogistance of the mamager, to teke an inventory of all property of the
hssoelation within five (5) dayo after the close of the fisenl year., The
reoulis of ouch imventory shell be mut into a wribtten repert sroperly itenized

F

and swore to as secorabe and true bofore o mobtoyy publie by cach b

Loy of

the ecompittec. The oripinal of emech invorbory veport shall be promptly
sultzitiod to the Secrolary to be o part of the pormenent records of the
kssocintion, The information contained in any Inventory yevert shall be
aveiloblc to any anditor or auditors ongaged in auditing the bugincss of the

Assoeiotion,

Section 9 The Board of Directors shall snwmaldly coploy o eoupotent

debail to the Board, vhich zeopord shell In turs be mode to the wmembers,
Seetion 10, Any Divceltor of the dssocintior mpy be renoved from of "ic@

for couse, by vole of pot less then {wo-thivds of the mombers present ab any

anrool mecting, or ot any special meeling ealled for the puvpose, at vhieh a

majordity of the nmembers shall Lo prosent. The Direcltor shell be informed i

uriting of the churpes preferved against hin ab least ten (10) deys before

such veoting ond wlb such peeting shall have an opportunity fo oreosent
wilnosges and be hesryd in porscn or by counsel 3n snswer thereto,
Section 11, Fo Divector of this asscelation shall bo eyployed by the

Associaticn for a period of move than twenty (20) ceys during any colenday
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vear. Mo éivect wolativwe of any Dirvector or of the nonoger ohall be vegularly

employed by the Assoclationg

CIE ¥

OFF]

CONS ATE ILE DTG

Soction X, Officers of this Ascocialion choll eoncisot of o Pmsiﬁc:gt,
Yico-Fresident and Secyotary-ireasurer, zﬂz{ ohall o eleeted by the Divectors,
Seid officers shall hold office for one year and wntll thelr succopcors axe
eglocted and qualificd,

Seetion 2, Tho President shall vreside at all meetings of the 'arc?;
ond nosborshin, shall slen all stock cortilflcates of the Associution, and
@h&llgsari‘bm 81l such other dutles incident to bis office. In case of the

asbgones or dizgh

13ity of the Frecidont, the VicewFresident shall perform bis
dubies, and in the a’*’msém@ of the Freosident and Vice-rresident, o chairman
ohall be olected fron the Bimcﬂs@z‘ﬁ pregent to pyeside ot the sweting,

Sasmﬁitm‘ﬁ. The Secrctory-Treasurer shall ismm motices of all leoard
and me_:zb(,rshp neotings; shall ettend and keep the minutes of same; shall
have charge }@f all Asgociation bools, vocords Jw the s&zaﬁg he ghall perfomm
other -dm‘;ies ag ore :i.mlﬂovt "0 iio office. |

ﬁeéti@n 4e Yo poveon shall be oliplble to the office of Prosident or
Viee-Frosident who is not o Divector, ant no person shall be oligible to the
ffi@a ¥ Dirvector vho ip not o mevbor, Any Dircotor who censon atb cm,;, tine
to be ammber, shall ot the ssme tire cease to hold any office in this
gmé,ﬁ@c:ia'ticm.

Section 5, The wanoser shall have eustedy of the funds used in the

-

operation of the busivess of the Apsociatien, and keep such books as will

2 »

prescrve an eccuraie record of all business traneactod by thio Assoelation,

2 a

and ghow any day the finanelol condition of the Aspeelistion. Ueo phell moke
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a vritter detailed stotesent on the first of cach month, shouing the business

ke

done the previous month, and file said stotement with the Secreotary-Ireasurer,
Subject te the approval of the Board of Direclorvs, the menager shall have
control over and may enploy and ’ismﬁsslall agents and @mployees of the
Association not especially employed by the Bosrd of Directors. Ue shall
perforn sveh other duties as are ircident to the position he holds.

Section 6, The manager, other employees and officers, who handle funds
of the Associstion, shall be bonded to guarantee their fidelity, by a
responsible surely eompany in such amounts as the Doard of Directors wmay
require, Said bonds shall be paid by, and shall run to the Association.

Section 7. It shall be the duty of the officers to provide fovr the
adeguate insuranee of the property, iscluding grain and property of all
kinds, regardless of cwmership, vhich may be in the possession of the Assoela-
tion, or owned or stored by it, and shall provide adequate workion's compene

sation and employers' liability insurance for all employees.

ARTICIE VI
APPORTTONMMELNT OF BARNINGS

Seetion 1, The Directors, subjoct to revision by the memberé, at &
general or special meeting, lawfully called; shall apportion the net carnings
at least once in each year.

Seetion 2,

(ij Ten per cent (104) of the net earnings accruing sinco the last
apportionmenﬁ shall be credited to a Surplus Reserve Fund until such Surplus
Reservé-?unﬁ shall equal the amount éf the paid-up Capital Stock.

(B) fAny amounts held in reserve, in excess of the amount credited to
the Surplus Keserve Tund, shall be allocated on the books of the Association
to the eredit 6f all patrons, both members and non-members, on the basis of

patrenage.
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 Section 3, Dividends at a rate not to excoed five per cent (5%) may be
pald upon the paid-up Capital Stock.

Section 4.

(A} Tue remainder of such net earninge shall be apportioned and
distributed to all patrons, being apportioned to menbers and non-neabers alike
onn the same bagls and same percentege. Such earnings shall bs distributed
either in cash, cepital stock, credits on capital stock, Member Egqulty Credits,
Special Reserves, Certificates of Indebtedness, or non-interest bearing
Revolving Fund Certificates withoult due date, ratably upon the vwalue or
volune of the products sold to, or handled through, the Assoclalion and/or
the value or volume of The purchases from, or through, the Association by
each patron; provided that amounts distributed to palrons who are not members,
but who are eligible for membershin, chall be distributed to then in credits
on Capital Stock mmtil such accumliated credits are suffieiont io cause
shars of stock to be issued as provided for in Article I, Section 2 of these
By-Lavs, »

(B} An emount not less than tuenty-five por cent (25%) of each stocke
holder-menber's petronage apportioned under this seetion shall be credited
to the purchase of additional cabital stoek wntil such member otﬁé »‘ten» (10)
fully paid shares,

Section 5. Barnings received as a result of business done with other
csoperaiﬁive organizations, in the form of Capitel Stock, AVlocated lLieserves,
Deferred Patronage. Dividends; Member Equities or in any form other ﬁwn cash,
shell be amjortioned on the basis of patronage either in the Allocated |
‘R‘esezfva Fond as provided for in parasgraph (B), Section 2 of ’chié. article or
in any form of cbligation provixf‘éd fqr'in Section 4 of this article; Sueh

carnings, vhen apportioncd tc the credit of individual patroust accounts,
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ghall, to the fullest extont possible, be degionated in such a mamner that
in the evend, of any later date, it is found necessary, or deomed advisable,
to remove guch earnings fron individual patrons’ accounts such earnings can

be removed in the same anounts as eradibed.

ARTICIE VIX
MISCELLAIEONS PROVISIONS

| Secﬁién l.‘ No officer; 'memb@r, agezﬁs or employee of th:is Assocciation
shall in the name of the Assoc‘iation deal or trade in futures or opbions in
eﬁy graln comodity, stock, or th_ing, except; as it may be necegsary 61' proper
"t.o hc,ctge actual dealings in speéific goods in vhich the Association has an
intéres*li;, and '!:heﬁ only with fhe Emctrledge and ccmseni of the Board of
birecbors.- o

Section 2. He egen‘o, or employee of this Asscciation shall in his oung

or the name of some other payty, deal op trééie in futures or options in any
gfa:t‘.h beomodity stoek 6r thing. o

Section 3. The corpovate seal of this Association shall consist of tim
concentric lines between which shai.'l he t‘hca naze of the Assoeiation and the

words Incorporated 1937 Oklahoma,t

ARTICLE VIIT
AMEYDMERTS
Section 1., These By-laus may bs altered or amended s Or corplets new
By-Laws adopted, at any resular oy spzcial neeting of the Association; by a
vote of tuo~thirds of the mowbers precent, whon notice of such proposed
smondment, or the intention of adopting conplete new By-laws, is included in

the e¢all for such meebing.
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Section 2, Any proposed amendment to these By-Laws, or new By-Laws
adopted, shall be in conformity with the Articles of Incorporation of this
Association, the Cooperative Law of Oklahoma 1937, kmown as the "Cooperative
Marketing Association Act," and in accordance with the Capper-Volstead Act.
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