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CHAPTER I 

INTRODUCTION 

Participation in intercollegiate athletics can be a valuable and 

educational experience. As a former college athlete (football and basket

ball) and as a college football coach for 17 years, the researcher strongly 

believes in the many intangible contributions that athletic participation 

can make toward successful living. However, there appears to be many 

critical issues and questions within today's college athletic programs, 

regardless of the level of competition: National College Athletic Associ

ation (NCAA) Division I, IAA, II, III, or National Association of Intercol

legiate Athletics (NAIA) Division I or II. 

Intercollegiate athletic programs are at a definite crossroad, and 

there is a need for aggressive, courageous, and imaginative leadership. 

The sports editor of the Kansas City Star, Joe McGuff (1983), wrote: 

Anyone old enough to read the sports section of the daily 
newspaper and form sound judgments is aware that the conduct 
of big-time collegiate athletics has become. a national dis
grace. My personal view is that it constitutes the greatest 
athletic scandal of our times, a position I have maintained 
orally and in print for much of the last decade (p. 1). 

McGuff suggested that this is a harsh statement, but he believed it to be 

justified because of the important role society has given institutions of 

higher education. Colleges and universities are not only required to 

educate our youth in the arts and sciences, but they are also expected 

to help instill a respect for ethical conduct (McGuff, 1983). Higher 
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education institutions and their personnel have a tremendous responsibility 

in this respect. 

Walter Byers, Executive Director of the NCAA, has been silent on this 

issue for many years. However, he recently warned that intercollegiate 

athletics could self-destruct unless solutions are found for what he terms 

the "triple crisis" facing these programs (Monaghan, 1984, p. 23). The 

"triple crisis" involves: the integrity issue in infercollegiate athlet

ics, revenues and costs of athletic programs, and concerns over academic 

performance by athletes. The Presidents' Commission of the NCAA is cur

rently studying and seeking solutions to these critical issues, and it is 

with these issues in mind, along with the researcher's strong desire to 

retain educationally based NCAA intercollegiate athletic programs, that 

this study was undertaken. 

Statement of the Problem 

The purpose of this investigation was to determine the intercollegiate 

athletic beliefs, attitudes, and practices at the universities in the 

Missouri Intercollegiate Athletic Association (MIAA), which is an NCAA 

Division II conference. 

Subpurposes in this study were: 

1. To present an overview of the reported public disciplinary actions 

taken by the NCAA Committee on Infractions, or the NCAA Council, from Oc

tober 16, 1952, to August 16, 1985. 

2. To determine an administrative response to the described "triple 

crisis" in intercollegiate athletics (integrity, economics, and academics) 

as presented by the Executive Director of the NCAA, Walter Byers. The 

included administrative leaders are the university president, athletic 
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director. and faculty athletic representatives from the selected NCAA 

Division II conference. 

3. To describe the perceived athletic leadership role for the se

lected university presidents, athletic directors, and faculty representa

tives at three levels: institutional, conference, and national. 

4. To report and summarize the responses of these university adminis

trative leaders, and to offer possible direction for future intercollegiate 

athletic programs. 

Delimitations of the Study 

This study reported only the public disciplinary actions taken by the 

NCAA Committee on Infractions, or the NCAA Council, from October 16, 1952, 

to August 16. 1985. 

An administrative response to the described 11 triple crisis 11 in inter

collegiate athletics (integrity, economics, and academics), as presented by 

the Executive Director of the NCAA, Walter Byers. was presented. The ad

ministrative leaders were the presidents. athletic directors. and faculty 

athletic representatives from the MIAA. The administrative responses were 

delimited by the scope of the questions included in the interview guide. 

The perceived athletic leadership role for the selected university 

presidents. athletic directors. and faculty athletic representatives for 

the institutional, conference. and national levels were also delimited by 

the extent of the interview guide questions. 

The recommendations for future direction in intercollegiate athletics 

were determined by the researcher's interpretation of the NCAA Enforcement 

Summary, considerations from the included review of literature, and from 

reporting and summarizing the MIAA administrative responses to the designed 

interview guide. Therefore. the recommendations and suggestions for future 
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direction in intercollegiate athletics were subject to possible biases in 

interpretation and opinion. 

Assumptions 

The following assumptions were made while conducting this study: the 

NCAA Enforcement Summary was considered to be accurate and complete; the 

administrative responses to the designed interview guide were honest; and 

these responses reflect the actual beliefs, attitudes, and practices of the 

presidents, athletic directors, and faculty athletic representatives in the 

MIAA. 

Need and Importance of the Study 

There are many critical issues and questions within today 1 s collegiate 

athletic program. The 11 triple crisis 11 in intercollegiate athletics, as 

described by Walter Byers (integrity, economics, and academics), is a good 

summation of these issues. 

In order to address this 11 triple crisis, 11 colleges and universities 

need to recognize these issues as critical. Once these issues are recog

nized as important, a course of action can be implemented to deal with 

them. There must be an understanding of the institutional athletic philos

ophy; once this common direction is known, the necessary leadership and 

program administration can be provided to help ensure an educationally 

based intercollegiate athletic program. 

Much has been written and cited concerning the many abuses and current 

status of NCAA Division I (Big Eight, Southwest Conference, Pacific Ten, 

for example) intercollegiate athletics. The researcher believes the situa

tion at NCAA Division II institutions is similarly critical. What occurs 

in major college athletic programs tends to have a rippling effect on the 
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smaller institutions; whenever the integrity of higher education is chal

lenged, it is time for concern. 

All colleges and universities have a responsibility to provide integ

rity in all of their academic and athletic programs. It should be noted 

that much is taught by example, and honest role models are essential for 

gaining respect from the general public. Institutions of higher education 

should be honest in their dealings, and colleges and universities should 

lead the way by setting a truthful example. 

Athletic economic decisions at NCAA Division II institutions cross 

many areas because funds are derived from a variety of sources, such as: 

student fees, general instructional budgets, gate receipts, booster clubs, 

and other donated funds. Priorities must be determined, and this becomes a 

matter of institutional philosophy, leadership, and administration. 

Academically attaining the student/athlete concept is not an impossi

ble task. However, achieving a balance between academics and athletics 

requires a definite philosophy backed by strong leadership and program 

administration. 

Critical issues and questions can be understood and often resolved 

with meaningful research. This study was intended to: report the public 

disciplinary actions taken by the NCAA Committee on Infractions of the NCAA 

Council from October, 1952, to August 16, 1985; provide an in-depth admin

istrative consideration to the 11 triple crisis 11 in the MIAA; describe the 

perceived athletic leadership role for the selected university administra

tors; and to offer possible direction for retaining and improving educa

tionally based intercollegiate athletic programs in the future. 

Definition of Terms 

The following terms are defined to clarify their use in this study: 
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Academic Issues. The questions which were included in this study 1 s 

designed interview guide relating to the formal education of the collegiate 

student/athlete. The topics included were: identifying the institutions• 

most significant athletic educational question, assessing the student/ 

athlete's time commitment to athletics, gaining reactions to the NCAA's 

Proposition 48, consideration of graduate rates by student/athletes, gain

ing suggestions on implementation of the 11 normal progress 11 rule, views 

concerning eligibility for freshmen student/athletes, admission consi dera

ti ons for the student/athlete, and identification of the best high school 

academic indicators for predicting future collegiate academic success. 

Athletic Director. The individual appointed to lead and adminis

ter the university's athletic program. 

Demographic Information. The background descriptions gained from 

those interviewed in this study, including: position of the subject, 

length of service in this position, past professional experience, age, 

undergraduate collegiate preparation, graduate degrees and graduate fields 

of study, present teaching role, past athletic competition experience, and 

other collegiate athletic administration experience. 

Economic Issues. The questions which were included in this study's 

interview guide concerning the management of income. The topics include: 

identifying the sources for funding intercollegiate athletics, determining 

the primary sources of this funding, estimating the percentage of private 

source funding, explaining the budgetary processes for all sports, consid

erations given to competing for athletic guarantees, explaining auditing 

procedures, possibilities for future NCAA Division II funding, and discus

sing roles for coaches and athletic directors in fund raising. 

Faculty Athletic Representative. The individual appointed to 

represent the institution's 11 faculty 11 interests and concerns relating to 
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intercollegiate athletics. The faculty athletic representative is con

sidered a 11 link 11 of sorts between the student in the classroom and the 

student on the field, between the academic faculty and the athletic fac

ulty, and between the president and the athletic director. 

Integrity Issues. The questions which were included in this study 1 s 

interview guide concerning the honesty and sincerity of intercollegiate 

athletics. The topics included are the administrative perceptions concern

ing integrity in the NCAA Division II institutions, ways in which NCAA 

Division II members can maintain or develop their athletic integrity, 

identification of observed NCAA Division II violations, administrative 

perceptions concerning integrity in the MIAA, reasons for violating the 

NCAA rules, and suggestions for appropriate sanctions for those that vio

late NCAA Division II rules. 

Interview Guide. The research instrument used when interviewing 

the presidents, athletic directors, and faculty athletic representatives 

from the MIAA. The interview guide includes questions concerning demo

graphic information, whys and philosophy, integrity, economics, academics, 

leadership, and future recommendations. 

Jury of Experts. An independent committee utilized to assess the 

validity of questions included in this study 1 s interview guide. Those 

serving on the 11 jury of experts 11 were: Mr. S. D. Berst, NCAA Enforcement 

Office; Dr. R. E. Stewart, Chairman of the Health and Physical Education 

Department at the University of Missouri-Columbia; and Dr. B. Quayle, 

Athletic Director and Chairman of the Health, Physical Education and Rec

reation Department at Emporia State University in Kansas. 

Leadership Issues. The questions which were included in this study 1 s 

interview guide concerning the administrators' perceptions on how they 
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direct, motivate, and influence the intercollegiate athletic decisions at 

the institutional, conference, and national levels. 

Missouri Intercollegiate Athletic Association (MIAA). This is the 

selected NCAA Division II athletic conference studied in this research. 

The conference members and their locations are: Central Missouri State 

University, Warrensburg; Lincoln University, Jefferson City; Northeast 

Missouri State University, Kirksville; Northwest Missouri State University, 

Maryville; Southeast Missouri State University, Cape Girardeau; University 

of Missouri-Rolla; and University of Missouri-St. Louis. 

National Collegiate Athletic Association (NCAA). This organiza

tion is a voluntary association of member institutions and affiliated 

associations. 

The purposes of the NCAA are designed to uphold the princi
ples of institutional control of all collegiate sports; to 
maintain a uniform code of amateurism in conjunction with 
sound eligibility rules, scholarship requirements, and good 
sportsmanship; to promote and assist in the expansion of 
intercollegiate and intramural sports; to formulate, copy
right, and publish the official rules of play; to sponsor and 
supervise regional and national meets and tournaments for 
member institutions; to preserve collegiate athletic records; 
and to serve as headquarters for collegiate athletic matters 
of national importance (Bucher, 1983, p. 614). 

NCAA Division II. The National Collegiate Athletic Association is 

divided into three divisions (I, II, and III). Division II members believe 

that a: 

well-conducted intercollegiate program based on sound educa
tional principles and practices is a proper part of the 
educational mission of a university or college and that the 
educational welfare of the participating student-athlete is 
or primary concern (Manual of the National Collegiate Ath
letic Association, 1984-85, p. 197). 

Members of Division II also believe in offering broad-based intercollegiate 

athletic programs. Athletic-related financial aid (grant-in-aids) for the 
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student/athletes is permitted, but on a more modest basis than permitted in 

Division I. 

NCAA Enforcement Summary. The official NCAA report listing the 

public disciplinary actions taken by the NCAA Committee on Infractions, or 

the NCAA Council, from October 16, 1952, to August 16, 1985. A total of 

299 cases are cited, with the most frequent violations involving recruiting 

and financial aid. 

Pilot Study. The preliminary trial for this research which included 

conducting interviews with the presidents, athletic directors, and faculty 

athletic representatives at Tarkio College in Tarkio, Missouri, and Mis-

souri Western State College, St. Joseph, Missouri. A total of six inter-

views were conducted in the pilot study. 

President, Chancellor, or Chief Executive Officer (CEO). The 

individual appointed to lead and administer the total university. 

Proposition 48 of the NCAA. The NCAA rule that stipulates admis-

sion standards for incoming freshman student/athletes at Division I insti-

tutions. In each interview, the following statement was read to describe 

Proposition 48: 

It would require that freshmen athletes at institutions in 
the NCAA Division I would have a 2.0 high school grade point 
average in a core curriculum of 11 courses, as well as a 
combined score of at least 700 (out of a possible 1,600 on 
the Scholarship Aptitude Test) or 15 (out of a possible 36) 
on the American Testing Programs' examination ("NCAA Council 
Backs Delay in Applying Academic Rules for Freshman Ath
letes,11 1984, p. 27). 

11 Triple Cri si s 11
• The identification provided by Walter Byers, execu

tive director of the NCAA, of the main issues confronting intercollegiate 

athletics (integrity, economics, and academics). 

Whys and Philosophy Issues. The questions which were included in this 

study's interview guide relating to purposes, beliefs, and reasons for 
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offering intercollegiate athletic programs. Topics included were the pur

poses for offering intercollegiate athletics, identifying major contribu

tions for such an offering, citing special or unique contributions that 

athletics make to the given university, an assessment of the institution's 

athletic philosophy as compared to that of the NCAA Division II philosophy, 

contributions of athletics to the institution's mission, prioritization of 

intercollegiate sports, and citing the reasons for this prioritization. 



CHAPTER II 

REVIEW OF RELATED LITERATURE 

Introduction 

Much has been written about the status and direction of intercollegi

ate athletics. This review includes background information corresponding 

to the topics included in the interview guide of this study. The areas 

reviewed are: whys and philosophy, integrity issues, economic issues, 

academic issues, leadership considerations, and notable recommendations for 

future intercollegiate athletic programs. 

The review includes two special citings: the NCAA Enforcement Summary 

and the Intercollegiate Athletic Financial Report (compiled by the Missouri 

Coordinating Board of Higher Education). Division II cases of the NCAA 

Enforcement Summary are presented in the integrity section of this chapter, 

and the complete NCAA Enforcement Summary is provided in Appendix A. The 

Intercollegiate Athletic Financial Report, compiled by the Missouri Coordi

nating Board of Higher Education, is summarized in the economic section of 

this chapter. 

Because of the national interest on the subject of intercollegiate 

athletics, many leaders, authors, and authorities have expressed their 

opinions concerning athletics. This profusion has necessitated selectiv

ity on the part of the author as to the material utilized in this chapter. 

Pertinent materials relating directly to the present status of inter

collegiate athletics, specifically to the NCAA Division II level of 
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competition and to the Missouri Intercollegiate Athletic Association, are 

included. 

Whys and Philosophy 

The purposes, beliefs, and reasons for offering intercollegiate ath

letic programs are numerous and varied. The NCAA has set the overall 

philosophical tone for its member institutions and affiliated associations. 

This study considered institutions of the NCAA, specifically those in the 

NCAA Division II and in the Missouri Intercollegiate Athletic Association 

{MIAA). The stated philosophical positions from these organizations were 

presented. 

The·purposes of the entire NCAA are: 

Designed to uphold the principles of institutional control of 
all collegiate sports; to maintain a uniform code of amateur
ism in conjunction with sound eligibility rules, scholarship 
requirements, and good sportsmanship; to promote and assist 
in the expansion of intereollegiate and intramural sports; to 
formulate, copyright, and publish the official rules of play; 
to sponsor and supervise regional meets and tournaments for 
member institutions; to preserve collegiate athletic records; 
and to serve as headquarters for- co 11 eg i ate a th 1 et i c matters 
of national importance {Bucher, 1983, p. 614). 

The NCAA Division II members believe that a well-conducted 
intercollegiate program based on sound educational principles . 
and practices is a proper part of the educational mission of 
a university or college and that the educational welfare of 
the participating student-athlete is of primary concern (Man
ual of the National Collegiate Athletic Association, 1984-85, 
p. 197). 

Members of the NCAA Division II also support the following principles 

in the belief that these objectives assist in defining the division and the 

possible differences between it and other divisions of the NCAA: 

1. A member of Division II believes in offering a maximum 
amount of intercollegiate athletic participation to as 
many of its students as possible, whether or not these 
students are athletically recruited or financially 
assisted. 



2. A member of Division II believes in striving for broad 
participation and competitive excellence, encouraging 
sportsmanship, and developing positive societal attitudes 
in all of its athletic endeavors. 

3. Insofar as geographic location and traditional or con
ference scheduling patterns permit, a member of Division 
II believes in scheduling the majority of its athletic 
competition with other members of Division II. 

4. A member of Division II recognizes the dual objective in· 
its athletic program of serving both the campus (partici
pants, student body. faculty-staff) and the general pub
lic (community, area, state). 

5. A member of Division II believes in permitting athleti
cally related financial aid for its student-athletes, but 
in a more modest basis than that permitted in Division I. 

6. While Division II accepts the temporary membership of 
those institutions aspiring to membership in some other 
division, or those unable to subscribe to all of the 
aspects of the Division II philosophy, all members of 
Division II should commit themselves to that philosophy 
and to the regulations and programs of Division II (Man
ual of the National Collegiate Athletic Association,~ 
1984-85, p. 197). 
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The MIAA is a NCAA Division II conference. The MIAA philosophical 

statement is expressed in the 11 Preamble 11 of the Constitution of the MIAA. 

This Preamble states: 

The Conference, believing that competitive physical activi
ties, conducted in a wholesome environment, have significant 
educational values, is organized to maintain a compact group 
of institutions of higher education for the purpose of gov
erning intercollegiate athletic competition with the aim of 
making athletics a part of the total educational program of 
the member institutions. It is intended to foster friendly 
and effective cooperation among members, to promote good 
sportsmanship, and to maintain an intercollegiate athletic 
program that is part of, and in proper perspective with, the 
total education program of the member institutions. Each 
member institution has the duty to adopt policies and to 
establish procedures that will ensure a wholesome and safe 
environment for intercollegiate games and meets (Constitution 
of the Missouri Intercollegiate Athletic Association, 1983, 
p. 2). 

As the trends and critical issues in intercollegiate athletics are 

considered, the difficult questions of why and philosophy need to be 
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addressed. The presented philosophy statements were examined by this 

researcher as the whys and philosophy section of the interview guide of 

the study was being constructed. As administrators and educational lead

ers understand these philosophies, there is a better opportunity for their 

implementation. 

The Integrity Issue 

The integrity issue is an ethical and philosophical question that must 

be addressed by everyone involved with intercollegiate athletics: board of 

regents members, university presidents, a 11 collegiate administrators, ath

letic directors, coaches, athletes, parents of athletes, alumni, the stu

dent body, friends of the university, and the entire public. Essentially, 

the integrity issues concern the honesty and sincerity of intercollegiate 

athletics. 

This section consists of an overview of the integrity question, a 

reference is made to the entire NCAA Enforcement Summary, the Division II 

cases of the NCAA Enforcement Summary are highlighted, and recent specific 

violation examples are. reviewed. These specific cases included: the 

University of Florida football program, the University of San Francisco 

basketball program, the Southwest Athletic Conference violations, and the 

women 1 s basketball program at Cheyney University of Pennsylvania. 

An Overview of the Integrity Question 

To stress the extent of this critical issue, Walter Byers, in an in

terview with the Associated Press, said 11 There may be significant viola

tions in as many as 30% of all upper-division programs at colleges 11 (Mon

agham, 1985, p. 31). Byers suggested that about 15% of co 11 eges or 

personnel at colleges deliberately set out to beat the rules, and there are 
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about 15% who would like to obey the rules but turn their heads when they 

need to; that is, they condone and look away when violations occur in their 

favor (Monaghan, 1985a). 

John W. Ryan, President of Indiana University and Chairman of the 

Presidents' Commission of the NCAA, believed that college/university presi

dents must become determined that practices which are inconsistent with 

ethical standards and 11 fair play 11 will not be tolerated. Ryan stressed a 

rekindling spirit of 11 mutual cooperation 11 between those in collegiate 

athletics in order for universities to abide by the concept of 11 fair play. 11 

Most collegiate presidents believe there is nothing technical about 11 fair 

play, 11 and that there is no rationale for cheating in recruiting or in 

other phases of athletic administration (Monaghan, 1984, p. 23). 

Why is there so much cheating? What has happened to the honesty and 

integrity within our intercollegiate athletic programs? There is tremen

dous pressure to win, and a 11 win-at-all-cost 11 philosophy seems to dominate 

many circles. Millions of dollars are spent annually for intercollegiate 

athletics; consequently, one's values and ethical standards are often 

tested. In 1983, the athletic budgets at both the University of Nebraska 

and the University of Oklahoma were in excess of $12 million. Put in 

perspective, the entire budget of Northwest Missouri State University (a 

regional university of 5,000 students), was $11 million in 1983. Televi

sion has contributed to this pressure with its publicity and financial 

awards, making institutions yearn for national and regional exposure. 

Recruiting violations are often cited as examples of cheating or as 

part of the 11 win-at-all-cost 11 pressure. Many schools are now recruiting on 

a national basis with the help of the jet airplane, which seems to have 

complicated the recruiting process. In years past, coaches tended to 

recruit regionally, and solid personal bonds were formed between the 
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athlete, his family, and the coach. Today, however, recruiting contact 

with unknown players has become common, and this lack of personal bondage 

seems to have made corruption easier. Literally, it seems easier to cheat 

and lie when away from your home area (Farrell, 1984). For example, the 

University of Kansas was put on football probation in 1983 for violation 

occurring largely in California (Rand, 1983). Other cited reasons for 

cheating have been a definite relaxation of the concept of amateurism 

throughout the United States, and this seems to have led to the deteriora

tion of integrity in college sports. The rules adopted by colleges/ 

universities and administered by the NCAA have been designed to regulate 

and control collegiate athletics. However, these rules have often been 

impossible to abide by and to enforce, and they have encouraged hypocrisy 

(Farrell, 1984). Coaches, athletes, parents, and the student body know 

when rules are being violated, and the researcher believes that this dis

tortion of values not only has damaging effects on the athletic program, it 

also damages all of society. 

The integrity issue appears to rest upon philosophy, leadership, and 

administration of programs at the institutional level. Officers for 

colleges and universities must become actively involved in leading their 

institutions in developing and implementing an ethical intercollegiate 

athletic philosophy. This will take courage, because the public seems 

divided on the purpose of intercollegiate athletics; that is, should ath

letics be educationally based or should they permeate a 11 win-at-all-cost 11 

philosophy? Robert Atwell, executive vice-president of the American Coun

cil on Education, reported that university presidents are very interested 

in this issue because many believe the integrity of higher education is 

being questioned. Presidents seem concerned with the student/athlete con

cept and academic abuses such as: altering transcripts, credit for courses 
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not taken, and admitting athletes who have almost no hope of graduating 

{Richardson, 1983). As college presidents address this matter of develop

ing an intercollegiate athletic philosophy, and when they firmly take the 

lead in assuring that programs are administered with their institution 1 s 

philosophy in mind, priorities and solutions to these critical issues will 

evolve. John L. Toner, president of the NCAA, stressed: 11 It is becoming 

more and more apparent that any set of rules can not be monitored by the 

association if the rules are not enforced at member institutions 11 (Farrell, 

1984, p. 32). 

NCAA Enforcement Summary 

One of the subpurposes of this study was to present an overview of the 

reported public disciplinary actions taken by the NCAA Committee on Infrac

tions, or the NCAA Council, from October 16, 1952, to August 16, 1985. The 

NCAA Enforcement Summary is the official NCAA document listing the public 

disciplinary actions taken by the NCAA during this time period. 

A total of 299 cases are listed, with the most frequent violations 

being in football and basketball, and most reoccurring violations involve 

recruiting and financial aid. Institutions being most often sanctioned 

are: Wichita State University (seven times), Southern Methodist University 

(six times), and the University of Arizona (five times). (The entire NCAA 

Enforcement Summary is provided in Appendix A of this dissertation.) 

The Division II Cases of the NCAA 

Enforcement Summary 

The Division II cases of the NCAA Enforcement Summary are reported in 

Table I. Complete case reference can be made by consulting the entire NCAA 

Enforcement Summary in Appendix A. 



TABLE I 

DIVISION II CASES OF THE NCAA ENFORCEMENT SUMMARY 

Official Dates of 
Case No. Institution Probation Sport Sanctions Explanation of Violations 

3 Midwestern U. None -- Reprimand Censure Tryout of prospects 
17 Virginia Union U. None Football Reprimand Censure Parti~ipation in an Uncerti-

fied football game 
24 Mississippi College 5/56-5/57 -- Probation Outside aid to student/ 

athletes 
early p·ractice 

35 Nebraska, Univ. of 6/57-6/58 Footbal 1 Probation Used professional players in 
Omaha footba 11 

57 Loyola U. (L.A.) 1/61-1/62 Basketball Probation Cancellation of aid by coach, 
grants administered by coach 

61 Whitworth College 1/62-1/63 Football Probation Participation in uncertified 
footba 11 game 

62 Humboldt State C. 1/62-}/63 Football Probation Participation in uncertified 
football game 

67 MaMurry College None Basketball Reprimand Censure Out-of-season basketball 
games, excessive games 

71 Nebraska, Univ. of 4/63- Football Probation Participation in uncertified 
Omaha (See #159) footba 11 game 

72 Millersville State None -- Reprimand Censure Employees 
College 

...,.... 
OJ 



Official 
Case No. Institution 

81 Slippery Rock 
State Co 11 ege 

83 

99 

131 

133 

137 

139 

141 

142 

147 

Western State C. 
(Colorado) 

.Waynesburg C. 

Westminister C; 
(PA) 

American Interna. 
College 

No. Carolina Central 
u. 

Westminister C. 
(PA) 

Livingston U. 

Minnesota, U. of 
Duluth 
Bloomsburg St. C. 

Dates of 
Probation 

4/64-4/65_ 

None 

5/67-
Indefinite 
4/71-

(See #139) 

8/71-10/72 

l 0/71-10/72 

l/72-
Indefinite 

4/72-4/73 

4/72-4/73 

l 0/72-8/74 

TABLE I (Continued) 

Sport 

Football 

Football 

Football 

All Sports 

Track 

All Sports 

Football, 
Basketball 

Basketball 

Sanctions 

Probation 

Reprimand Censure 

Probation 

Probation 

Reprimand Censure 
Probation 
Reprimand Censure 
Probation 

Reprimand Censure 
Probation 

Reprimand Censure 
Probation 

Reprimand Censure 
Probation 

Wrestling Reprimand Censure 
Probation 

Explanation of Violations 

Participation in uncertified 
footba 11 .game 
Excessive aid from employment 

Participation in uncertified 
football game 
Participation in two uncerti
fied 1970 postseason football 
games 
Aid to subpredictors; errone
ous eligibility certification 
Transportation to prospect 
for purpose of entertainment, 
track coach awarded grant~in-. 
aid 
Participated in two underti
fi ed footba 11 games while on 
probation 
Participated in two uncerti
fied postseason football 
games 
Permitted subpredictors to 
participate in basketball 
Tryouts, outside aid; and 
alteration of transcripts 

__. 
\.() 



TABLE I (Continued) 

Official Dates of 
Case No. Institution Probation Sport Sanctions Explanation of Violations 

149 Ca 1 if. St. U. - 10/72-10/74 -- Reprimand Censure Failure to apply 1.600 rule; 
Sacramento Probation violation of five-year rule 

158 Livingston U. 4/73-4/.75 All Sports Reprimand Censure Willful violation of post-
Probation season legislation while on 

probation for same matter 
159 Nebraska, Univ. of 5/73-5/74 Footba 11 Probation Penalty applied when insti-

Omaha tution rejoined NCAA after 
1963 resignation 

165 Calif. State U., 8/74-8/78 All Sports Reprimand Censure Conditions and Obligations 
Hayward Probation of membership, eligibility 

1.600 rule 
175 Maryland, U. of 10/74-10/76 Basketbal 1 Reprimand Censure Erroneous eligibility certi-

Eastern Shore Probation fication, cash, five-year 
rule, coach awarded grants 

176 Augustana C. (S.D.) 10/74-10/75 -- Reprimand Censure Fringe benefits, transporta-
Probation tion of prospects, erroneous 

eligibility certification 
183 Kentucky St. U. 8/75-10/75 All Sports Reprimand Censure, Basketball coach represented 

Probation, No Ini- players and negotiated pro 
ti a 1 Bas ketba 11 contracts for fees, unethi~ 
Grants cal 

194 California Lutheran 4/76-9/77 Footba 11 Reprimand Censure Five-year rule, uncertified 
c. Probation postseason play 

N 
C> 



TABLE I (Continued) 

Offici a 1 Dates of 
Case No. Institution Probation Sport Sanctions Explanation of Violations 

199 No. Carolina Cen- 12/76-12/78 -- Reprimand Censure ·pay for work not performed, 
tral U. (See #137) Probation cosign bank note, use of 

car, cash 
203 Western State C. 7 /77-7 /78 Footba 11 Reprimand Censure Uncertified postseason foot-

(CO) Probation ball game 
207 Western Carolina U. 9/77-9/78 Basketball Reprimand Censure Cash, use of cars, tryouts 

Probation 
212 Alaska, U. of 6/78-6/80 Basketball Reprimand Censure Transportation, lodging, 

Anchorage Probation (No TV, cash 
One Year) 

219 Western State C. 4/79-5/79 Football Reprimand Censure Five-year rule 
(CO) Probation 

221 Southeast Mo. 5/79-5/80 -- Probation Transportation, tryouts, 
State U. meals, clothing 

227 West Virginia 10/79-10/80 Basketball Reprimand Censure Participated in unsanctioned 
Wesleyan C. Probation foreign tour 

228 Westmont C. 10/79-11/80 Basketball Reprimand Censure Participated in unsanctioned 
Probation foreign tour 

232 Hampton Institute 5/80-5/81 -- Reprimand Censure Paid tuition fees, entry 
Probation fees, transportation, food, 

lodging 
243 Calif. State Poly. 1/81-1/83 Football, Reprimand Censure .Fraudulant grades, attend-

U. (Pomona) Basketball, Probation ance in extension courses 
N 

Cross __, 

Country 



TABLE I (Continued) 

Official Dates of 
Case No. Institution Probation Sport Sanctions Explanation of Violations 

244 U. of New Haven 2/81-6/82 Basketball Reprimand Censure Out-of-season basketball 
Probation, Forfeit practice, ineligible 
17 Men's Basketball student/athlete competed on 
Games, Terminate two men's basketball team, 
Basketball Coaches tryouts 

270 N.Y. Institu. 12/82-12/83 -- Reprimand Censure Recruiting, extra benefits 
of Tech. Probation 

282 Alaska, U. of 5/84-5/86 -- Reprimand Censure Inducements and transporta-
Anchorage Probation, Financial ti on, ,extra benefits, try-

Aid Awards May Not outs, recruiting contacts 
Exceed Total Value 
of Aid in 1 83- 1 84 
for 1 84- 1 85 Year, 
Plus Two Financial 
Aid Awards 

297 San Francisco -- -- Reprimand Censure, Academic ineligibility 
State U. Return $523.80 for 

1 84 Div. II Men's 
Basketball Champion-
ship, Record of Per-
formance Deleted, 
Standings Vacated 

298 Cheyney U. of 7/85-7/86 Women's Reprimand Censure Tryouts, entertainment, 
Pennsylvania Basketball Probation publicity, expense-paid 

visits N 
N 
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The researcher consulted the 1985-1986 National Directory of College 

Athletics (1985) to determine institutional NCAA divisional classifica

tion. If a school maintains dual membership, the institution was consid

ered to be in the classification of the sport in which the violation 

occurred. 

A total of 43 cases are listed, with the most frequent violations 

being in football and basketball, and the most reoccurring violations 

involving participation in uncertified games, playing ineligible players, 

recruiting and financial aid violations, and the use of tryouts during the 

recruiting process. The institutions most often sanctioned in Division II 

are the University of Nebraska at Omaha (three times) and Western State 

College of Colorado (three times). The only MIAA institution publically 

reprimanded was Southeast Missouri State University in 1979. 

Recent Specific Violations 

The University of Florida's football program, the University of San 

Francisco's basketball program, the Southwest Athletic Conference, and 

Cheyney University of Pennsylvania's women's basketball program were se

lected as contemporary examples to illustrate the specific types, as well 

as the extent of the current intercollegiate violations. 

University of Florida Football Program 

In the fall of 1984, the University of Florida's football program was 

given one of the sternest sets of penalties in NCAA history. The Florida 

football team faced a three-year probation with a loss of 10 scholarships 

in each of the following two seasons, along with no postseason or televi

sion competition. Coach Charlie Pell was dismissed by President Marshall 

Criser in September, 1984, and two assistant coaches were terminated at the 
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end of the 1984 season. Violations involved a wide range of rules dealing 

with: 

••• the sales of players• complimentary tickets, recruit
ing, extra benefits to athletes, tryouts by prospective re
cruits, out-of-season practice, coaching-staff limitations, 
ethical conduct, and certification of compliance ( 11 NCAA Hands 
Football Program at University of Florida Up to Three Years• 
Probation, Cuts Its Scholarships, 11 1984, p. 35.). 

The NCAA may consider leniency during the third year of probation if 

the University of Florida will fire two assistant coaches (Joe Kines and 

Dwight Adams, who were prominent in the NCAA violations), exclude seven 

private supporters from athletic program business during the probation, and 

send letters cautioning boosters against involvement in breaches of NCAA 

rules. George Steinbrenner, owner of the New York Yankees, was cited as 

one of the boosters that must receive a cautioning letter. A reorganiza-

tion of the athletic department must be accomplished, and one of the new 

requirements is that the football coach must report to the athletic direc

tor rather than to the university president. Strict controls must also be 

set up over the use of complimentary tickets and in athletic dormitory and 

dining-room privileges {11 NCAA Hands Football Program at University of 

Florida Up to Three Years• Probation, Cuts Its Scholarships, 11 1984). 

University of San Francisco Basketball Program 

In the spring of 1982, a most dramatic incident took place when the 

University of San Francisco gave up basketball. This university once won 

the national championship with such basketball greats as Bill Russell and 

K. C. Jones. The university president, Reverend John LoSchiavo, said: 

11 The school could not control cheating; there is no way of measuring the 

damage to a university's most priceless assets, its integrity and its 

reputation 11 {McGuff, 1983, p. 1). 
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Some of the president's advisers were astounded by this decision; they 

expected much criticism. However, the opposite occurred. Except for a 

handful of angry letters, the University of San Francisco 1 s decision was 

widely acclaimed for its courage and morality (Deford, 1986). 

San Francisco University did decide to retain basketball as an inter

collegiate sport, but in the NCAA Division II. However, Reverend Loschiavo 

admitted that without a big-time sport, he sensed a void on campus. After 

much study and deliberation, NCAA Division I basketball was returned to the 

University of San Francisco in the 1985-86 school year, but with strict 

qualifications (Deford, 1986). 

Reverend LoSchiavo appointed a new athletic director, a fellow priest, 

Father Bob Sunderland. A new coach was hired, an alumnus who President 

LoSchiavo knew well, Jim Brovelli. A new booster club was established, but 

all donations had to be channeled directly to the university. President 

LoSchiavo insisted that 11 The boosters will not set the priorities at the 

University of San Francisco 11 (Deford, 1986, p. 70). 

Almost everyone was happy that major college basketball returned to 

the University of San Francisco, but Revere~d LoSchiavo stressed that life 

went on quite well without it--and so did the capital campaign. Reverend 

LoSchi avo suspected that 11 Those who give money to a university because 

of its sports success are probably inclined to give most or all directly 

to the athletic program and not to the educational side 11 (Deford, 1986, 

p. 70). 

The Southwest Athletic Conference. No group of NCAA Division I 

institutions has been so confronted by athletic scandals as has the South

west Athletic Conference. Discoveries and allegations of rules and viola

tions involving most (seven) of its nine members has come at a rapid rate 



26 

since early 1985. To date, the only universities seemingly avoiding these 

illegal activities and adverse publicity are Rice and Arkansas {Monaghan, 

1985). 

In August of 1985, Southern Methodist University was put on three 

years 1 probation and given other stiff penalties by the NCAA for several 

rules violations. It is noteworthy to mention that this was the univer

sity1s fourth probation since 1974 {Looney, 1985b). 

Seven football players at Texas Christian University during September, 

1985, were dismissed from the squad after it was revealed that, s i nee 1980, 

up to 29 players may have been given money by up to 60 boosters. The NCAA 

is presently investigating Texas Christian University (Looney, 1985b). 

In October of 1985, Texas Tech University reported that it had called 

the NCAA to investigate an allegation by a former high school star that a 

former assistant coach and three boosters had given him money and the use 

of a car and motel room in efforts to recruit him (Monaghan, 1985a). 

Texas A and M University has acknowledged that in September, 1985, it 

was under investigation by the Conference because of possible recruiting 

violations. A player was alleged to have received illegal payments and the 

use of a sports car from a booster. 

The University of Houston has been involved in basketball, track, and 

football investigations. In August, 1985, Houston University lost a highly 

recruited basketball player, Tito Harford, who had been improperly re

cruited. In track, a world-class sprinter and former Houston University 

student, visited the home of a potential track recruit. Since January, 

1986, there have been numerous allegations that Houston University football 

players have received illegal payments (Monaghan, 1985a). 

In February of 1985, at Baylor University, the men 1 s basketball coach, 

Jim Haller, resigned after a former player produced a tape recording of a 
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discussion between the player and Mr. Haller about car payments and steroid 

drug use. Baylor reported this incident to the NCAA, which it is currently 

investigating (Monaghan, l985a). 

The University of Texas at Austin is under investigation by the NCAA. 

There have been several allegations of illegal payments to football players 

(Mongahan, 1985a). 

Why has the Southwest Athletic Conference become the focus of such 

controversy? Many in the Conference believe this increase of allegations 

and disclosures are being provided by informants. Much investigative 

reporting is being done by several newspapers. Most observers also seem to 

agree that a major cause is the geographic proximity of the conference 

members. The Southwest Conference is a fiercely competitive conference, 

both on and off the playing field. 11 All the coaches are out recruiting 

basically the same players, and everyone knows what the other schools are 

doing 11 (Monaghan, 1985a, p. 40). 

What is now being done to improve this situation? Greater communica

tion among conference members is being stressed, with the belief that it is 

time to discuss grievances and lessen the recruiting battles. Too often in 

the past, much attention was given to determine who turned someone in, 

rather than establishing what improprieties existed, and then cleaning them 

up. The Southwest Conference has hired a new assistant commissioner for 

rules education and enforcement. There seems to be a realization that the 

university presidents and faculty athletic representatives had better be

come involved and better informed (Monaghan, 1985a). 

The concern for the Southwest Athletic Conference can be summarized by 

statements from the Methodist Church, which has strong ties to Southern 

Methodist University. Spurgeon Dunnam III, editor of The United Method

ist Reporter, said: 11 The situation is clearly out of hand and is 
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inappropriate at SMU •••• Are those responsible for governing SMU less 

concerned than the NCAA with honesty and fair play? 11 (Looney, 1985b). 

Bob Hitch,' the Southern Methodist University athletic director, said 

in September of 1985: 11 We have been an embarassment to the Southwest Con

ference. I am ashamed" (Looney, 1985b, p. 38). Many believed that others 

in the Southwest Conference felt the same way. 

Women's Basketball at Cheyney University 

of Pennsylvania 

The women's basketball program at Cheyney University of Pennsylvania 

is the first women's program in any sport to be placed on probation by the 

NCAA. Cheyney University is a member of Division II. 

The penalties stemmed from recruiting infractions, and they include a 

one-year probation plus a one-year ban on recruiting that the university 

had already imposed on its women's basketball coach, Winthrop McGriff 

("Cheyney University's Women's Basketball Team is First to Draw NCAA Proba

tion,11 1985). 

The NCAA found that, in October of 1983, four prospective recruits, 

while on their official university-paid visits to Cheyney, had participated 

in a workout with the women's basketball team. The brother and sister of 

one of the recruits had been given a free meal and free admission to a 

Cheyney football game. Also, during the halftime of the football game, the 

presence of the four basketball recruits was announced over the public

address system ("Cheyney University's Women's Basketball Team is First to 

Draw NCAA Probation, 11 1985). 

This case was limited to just one weekend, and it was not considered 

serious by the NCAA until it was apparent that the head women 1 s basketball 

coach 11 provi ded false and mi sl eadi ng information to the NCAA concerning his 
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involvement in and knowledge of the violations 11 
(

11 Cheyney University• s 

Women 1 s Basketball Team is First to Draw NCAA Probation, 11 1985, p. 77). 

It is suggested that recruiting violations in women 1 s basketball has 

increased, despite NCAA investigations. The growing popularity of the 

sport has put added pressure on coaches to win (Farrell, 1985b). S. David 

Berst, the NCAA director of enforcement, stated that he was 11 
••• con-

cerned that there will be a growing acceptance of violations in women 1 s 

sports, unless we can head that off 11 (Farrell, 1985b, p. 77). 

The Economic Issue 

The President 1s Commission of the NCAA believes the second major issue 

to be considered is the revenues and costs of intercollegiate athletics. 

Athletics are financed in a number of ways, depending on the level of 

competition. Funds are received from the institutional budget, student 

fees, gate receipts, private donations, television appearances and bowl 

games, trade-outs, and other fund-raising projects. Costs continue to 

escalate at all levels of competition as the numbers of teams increase on 

each campus (men 1 s and women 1 s teams), along with increased recruiting and 

travel budgets. At almost every level of competition, booster groups and 

private donations are becoming more prominent. The accounting and auditing 

of these funds can become a source of difficulty for intercollegiate ath-

letic programs. Effective management is essential in this area. In 1981, 

the University of Colorado 1 s intercollegiate athletic budget was over $1 

million in deficit. The main budgetary recommendation of the President 1 s 

Commission of the NCAA was: 

•.• to require that all income and expenditures for ath
letic programs flow through the institutions• regular budget 

and that they be audited in the same manner as all 
other institutional accounts (Monaghan, 1984, p. 23). 



I. Expenditures: 

A. Personnel 
B. Equipment 
C. Expenses: 

1. General Operations 
2. Travel 
3. Scholarship$ 
4. Physical Plant 

D. Camps/Clinics 
E. Other 

Total Expenditures 

II. Income: 

A. Institutional Funds 
B. Ticket Sales 
C. User Fees 
D. Rent of Facility 
E. Donations 

TABLE II 

INTERCOLLEGIATE ATHLETIC FINANCIAL REPORT FOR MIAA 
INSTITUTIONS BY MISSOURI COORDINATING BOARD OF 

HIGHER EDUCATION, FISCAL YEAR 1985 

Central Southeast UMR Northeast Northwest 

542,708 640,652 262,335 365,352 206,243 
2,500 10,200 35,000 4,890 77 ,000 

326,387 327,285 40,943 155, 127 60,000 
66,950 125,630 120,000 115,945 76,000 

314,528 244,925 261 ,600 228,630 259 ,210 
39,000 -- 169,648 -- --
-- 16,000 
-- -- -- -- 26,000 

1 ,292,073 1,274,692 889,526 869,944 704,453 

1,192,573 886,767 264,426 614,314 655,453 
62,000 244,925 38,000 27,000 23,000 
-- -- 59,400 -- 2,500 
-- -- 5,00 -- 500 

18,000 93,000 30,000 -- 8,000 
F. Restricted Scholarships 18,000 -- -- -- --
G. Endowments/Trusts 1'500 -- 200 
H. Conference Proceeds -- -- -- -- --
I. Other 50,000 492,500 228,630 15,000 

Total Income 1 ,292,073 1,274,692 889,526 869,944 704,453 

Lincoln UMSL 

143 '381 210,754 
-- 5,833 

104 ,272 127,183 
54,026 88'110 

310,046 101,714 
-- 31 '138 

611 • 725 564,732 

594,434 192,190 
5,709 86,800 

1 '197 7,000 
1'985 

8,400 
-- 303,254 

611,725 589,244 
w 
0 



TABLE II I 

INTERCOLLEGIATE ATHLETIC FINANCIAL REPORT FOR NON-MIAA 
INSTITUTIONS BY MISSOURI COORDINATING BOARD OF 

HIGHER EDUCATION, FISCAL YEAR 1985 

UMC Southwest MO West. MO South. 

I. Expenditures: 
A. Personnel 2,618,000 898,922 189,432 184,206 
B. Equipment 19,000 39'100 3,000 37,700 
C. Expenses: 

1. General Operations 3,237,000 704,886 94,850 228,465 
2. Travel 917,000 391 ,514 80,000 63,300 
3. Scholarships 1,272,000 521 ,816 219,718 64,680 
4. Physical Plant 673,000 -- -- --

D. ,Camps/Clinics -- -- -- --
E. Other -- -- -- --
Total Expenditures 8,736,000 2,556,238 587,000 578,351 

II. Income: 
A. Institutional Funds -- 989,738 522,000 533,351 
B. Ticket Sales 4,205,000 331 ,000. 20,000 27,000 
C. User Fees 630,000 
D. Rent of Facility 14,000 
E. Donations l ,420,000 285,000 20,000 18,000 
F. Restricted Scholarships -- -- 25,000 --
G. Endowments/Trusts 
H. Conference Proceeds l ,200,000 
I. Other l ,267,000 950,500 -- --
Total Income 8,736,000 2,556,238 587,000 578,351 

UMKC Harris-Stowe 

74,016 54,516 
12,000 

97,390 29,000 
38,500 11 ,210 
60,000 21 , 762 
2,800 
1 ,000 
2,000 

287,706 116 ,488 

214,916 116 ,488 
12,000 

8,000 
15,000 

37,794 

287,710 116 ,488 w 
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It is interesting to note that no matter how much money intercolleg

iate athletics has, it never seems to be enough. Colleges increased their 

revenue by 10% in 1970, when they added an eleventh football game. Ticket 

prices have more than doubled in the last decade; donor programs are more 

aggressive each year; and in 1982, NCAA schools earned $281.2 million from 

television (McGuff, 1983a). The dollar figure on this year 1 s football 

television package remains to be determined. However, it appears that the 

Big Eight 1s television revenue will be comparable to 1983 (Holt, 1984). 

Higher educational priorities can be recognized by personnel and budgetary 

decisions, and it is noteworthy to see how schools handle their financial 

responsibilities. There are no easy answers to financing intercollegiate 

athletics, but every institution must determine what it can afford and at 

what level they can legitimately and successfully compete. 

The Missouri Coordinating Board of Higher Education has compiled a 

11 Financial Report for Intercollegiate Athletics 11 during fiscal year 1985. 

Table II presents the expenditures and income for the MIAA, and Table III 

illustrates the expenditures and income for the other state-supported 

colleges and universities who are not members of the MIAA. 

These figures indicate the vast diversity of the intercollegiate 

athletic programs within the MIAA Conference and throughout the State of 

Missouri. The vast majority of revenue for MIAA institutions (which are 

NCAA Division II) comes from institutional funds, and the greatest expendi

tures are for personnel, general operations, and scholarships. Not all 

MIAA institutions compete in the same number of sports, and one university 

does not compete in football. The non-MIAA colleges and universities are 

either NCAA Division I or members of the NAIA. 
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The Academic Issue 

The next issue concerns academic performance by athletes. This issue 

is being addressed by several academic and athletic organizations, includ-

ing the NCAA. Several years ago, the NCAA passed controversial legisla-

tion, known as Proposition 48, which will increase as academic standards 

for freshman athletes: 

Proposition 48, as it is now written, would require that 
freshman athletes at institutions in the NCAA Division I 
would have a 2.0 high-school grade-point average in a core 
curriculum of 11 courses, as well as a combined score of at 
least 700 (out of a possible 1,600 on the Scholastic Aptitude 
Test) or 15 (out of a possible 36) on the American Testing 
Program's examination ("NCAA Council Backs Delay in Applying 
Academic Rules for Freshman Athletes, 11 1984, p. 27). 

Proposition 48 has the support of several well-known football coaches, such 

as Joe Paterno of Penn State, but many presidents of black institutions 

have fought this legislation on the basis that the SAT and ACT tests tend 

to have a verbal racial bias. Dr. Joseph Johnson, President of Grambling 

University, has led the fight against the use of national test scores as a 

standard for freshman eligibility. 

This legislation will go into effect in August of 1986, but modifica

tions to Proposition 48 are being sought by many groups, including the 

NCAA's President's Commission. Recent NCAA studies indicated that if 

athletes entering college in 1977 had been subjected to these requirements, 

a large number of those who have since graduated, particularly black ath-

letes, would not have been eligible to participate in college athletics as 

freshmen. 

The study also found that the rule in its present form would 
have excluded a high proportion of athletes who enrolled in 
1977: 82 per cent of black men, 73 per cent of black women, 
43 per cent of white men, and 40 per cent of white women 
("Index Score Sought to Give Athletes Flexibility in Meeting 
Freshman Academic Requirements," 1984, p. 23). 
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Some of the proposed modifications to Proposition 48 are as follows: drop 

the test score requirements, clarify whether a student should be required 

to obtain a 2.0 overall grade point among the 11 core courses or a minimum 

of a 2.0 on a 4.0 grading scale in all of the 11 core courses, or an 11 index 

score 11 that would allow students to balance poor performance in one of the 

criteria with better performance in meeting the other ( 11 Index Score Sought 

to Give Athletes Flexibility in Meeting Freshman Academic Requirements, 11 

1984). The general goal of groups suggesting modifications in the legisla

tion is to determine criterion measures of aptitude that are more reason

able and racially equitable than those currently stated in Proposition 48. 

Almost all interested groups have endorsed the idea of improving basic 

educational skills through the core curriculum. What is being suggested is 

a need for strong minimum standards, along with parity among different 

groups. What the NCAA research indicates is that there appears to be 

parity in the core curriculum, but there still remains a marked difference 

in standardized test results ( 11 NCAA Council Backs Delay in Applying Aca

demic Rules for Freshman Athletics, 11 1984). It is thought that the core 

curriculum is the long-term solution to assisting future athletes with 

academic success. What is being sought is a standard that accurately 

predicts academic success. 

The chief executive officers have also expressed other academic con

cerns, such as: evidence of student/athletes truly making satisfactory 

progress toward a degree, alteration of transcripts, the practice of re

cording courses not taken, and evidence of greater proportions of student/ 

athletes graduating from college. 

Beginning in October of 1986, the NCAA will have institutions file 

their graduation rates of student/athletes. Past NCAA graduation rate 
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studies indicated that non-athletes graduate at a 55% rate, while athletes 

from the same school graduate at a 50% rate (Richardson, 1985b). 

The College Football Association, which comprises 63 of the nation 1 s 

NCAA Division I football schools (including the Big Eight), has compiled 

graduation rates since 1981. These reports show that 46.14% of the mem

bers• football players have graduated (Richardson, 1985b). 

In basketball, Memphis State (a final four team in 1985) has had only 

6 of 56 basketball players graduate among those enrolled between 1972-73 

and 1981-82. The Sporting News reported the number of 1982 senior 

basketball players who played in ever major conference and the number who 

graduated. The Pac-10 had 11 of 27, the Atlantic Coast Conference had 7 of 

19, the Southwest Conference had 4 of 24, and other conferences were just 

as poor (Schulian, 1982). 

However, there are colleges and their teams with a much greater grad

uation success. Notre Dame boasted that every basketball player remaining 

in Coach Digger Phelps• program for four years has graduated. Several 

small colleges studies also suggested solid academic success by their 

student/athletes. Two NAIA schools--William Jewell College of Liberty, 

Missouri, and Emporia State University of Kansas--reported: 

William Jewell College studied football, basketball, base
ball, and track athletes from 1975 to 1985. Of the 593 
letter winners, 537 have graduated or are still in school, 
for a 90.5 per cent graduation rate. At the same time, the 
general student body has had a graduation rate of 68.8 per 
cent. 

Emporia State University did a survey in 1985 of their 
student/athletes• cumulative grade point average, and they 
found student/athletes to have a 2.78 cumulative grade-point 
as compared with the 2.64 by the general student body. This 
is based on a 4.00 scale (Richardson, 1985b, p. C-1). 

Effective time management by the student/athlete is one key to their 

academic success. Richard Hessler, a professor of sociology at the 
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University of Missouri-Columbia. suggested that student/athletes at that 

university spend close to 40 hours a week in athletics. This time includes 

practice, team meetings. meals with the team. games, and travel (Richard-

son. 1985b, p. C-1). 

Some athletic directors believe that graduation rates of student/ 

athletes are not always the best measurement for success of some people. 

Lonny Rose. former assistant athletic director at the University of Kansas. 

stated that some people, such as actors and actresses. go to college for 

awhile to gain experience. Rose then asked: 11 So why can't an athlete do 

the same? 11 (Richardson, 1985b, p. C-1). 

Steve Miller. an assistant athletic director at Kansas State Univer-

sity, said: 

We do not have the responsibility to provide success. The 
athletic department's only responsibility is to provide an 
environment conducive to success. We don't have the respon
sibility to take tests or take notes. We have the responsi
bility to stimulate, motivate. and activate (Richardson, 
l985b, p. C-1). 

Considering the academic issues. several sociologists question whether 

or not student/athletes are victims or beneficiaries in this system, be-

cause a person who has been catered to because of their ability and who is 

not guided to a good education is cast out into a world for which they are 

totally unprepared (Dodds. 1983, n.p.). However, balancing academics and 

athletics is not an impossible task, but it requires a committed educa-

tional philosophy supported by effective leadership and administration. 

Leadership Considerations 

Since 1984, Walter Byers. executive director of the NCAA, has been 

challenging college/university presidents to help lead the way back to 

respectability in intercollegiate athletics. He is pleased that the chief 
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executive officers are now giving their attention to the described 11 triple 

crisis 11 in this literature review (integrity, economics, and academics). 

This study investigated the leadership role of the university presi

dent, athletic director, and faculty athletic representative in an NCAA 

Divison II conference regarding how they direct, motivate, and influence 

the intercollegiate decisions at the institutional, conference, and na-

tional levels. 

Much current intercollegiate athletic literature is urging the 

college/university president to become actively involved in intercollegiate 

athletic programs. The chief executive officers seem to be responding to 

this leadership call by their actions taken in the recent meetings of the 

Presidents• Commission of the NCAA. They were active in passing the aca-

demic legislation {Proposition 48), and the presidents are stressing the 

need for strong institutional self-governance. It seems obvious that any 

set of rules cannot be completely monitored by the NCAA if these rules are 

not enforced by each NCAA member. 

J. W. Gilley, senior vice-president at George Mason University, and 

A. A. Hickey, dean of research and graduate studies at Western Carolina 

University, have recently released a study that suggested: 

Colleges whose presidents assumed a considerable responsi
bility for control of their big-time sports programs tend to 
have fewer problems with their athletic departments• breaking 
rules than do those at which the athletic director holds the 
say. . . . Perhaps, presidents can ill afford to not take 
charge {Farrell, 1986b, pp. 37-38). 

Another example of the chief executive officers becoming actively 

involved in intercollegiate athletic programs occurred at the March, 1986, 

convention of the NAIA. This association of 500 small colleges and univer

sities shifted its control from the athletic directors to college presi

dents. Under the new legislation, the presidents {who were formerly 
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advisory) wi 11 take direct res pons ibil ity 11 for setting the organization 1 s 

budget, setting academic standards, and hiring the executive director" 

(Farrell, 1986a, p. 1). 

Leadership is a tangible display of expectations, and this review 

indicated that intercollegiate athletic programs are at a time of "triple 

crisis 11 (integrity, economics, and academics). Immediate positive leader

ship must come from those who determine policy for intercollegiate ath

letic programs (presidents, athletic directors, and faculty athletic 

representatives). 

Notable Recomlliendations for Future 

Intercollegiate Athletic Programs 

There are possible solutions to the cited critical issues confronting 

intercollegiate athletics, but they will require imaginative thinking, 

courageous leadership, and effective administration. Various suggestions 

are now being made by educators and by many who are interested in preserv

ing intercollegiate athletics. Those included in this review are the 

suggestions from: John F. Rooney, Professor of Geography at Oklahoma State 

Uiversity; Barbara S. Uehling, Chancellor of the University of Missouri

Columbia; Bill Connors, Sports Editor of the Tulsa World newspaper; 

Douglas S. Looney, a sports writer from Sports Illustrated; D. Stanley 

Eitzen, Professor of Sociology at Colorado State University; and Charles G. 

(Lefty) Dreisell, Basketball Coach at the University of Maryland. 

John F. Rooney, Professor of Geography at Oklahoma State University, 

has researched, written, and spoken on these issues for several years. 

Rooney presents two alternative perspectives to intercollegiate athletic 

programs. The first is to view intercollegiate revenue sports (football 

and basketball) as professional. The main purpose of intercollegiate 
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athletics would become entertainment with the following specific changes: 

1. Teams would utilize university facilities such as stad
iums, athletic dormitories, practice fields, and weight 
rooms instead of the present student-athlete arrangement. 

2. Players would be given the option of attending the univer
sity without interruption, during the off-season. 

3. Spring football practice could be replaced by a late 
summer training camp with a possible two-to-three game 
exhibition season. 

4. Basketball would be confined to the spring semester and 
the holiday break that immediately precedes it • 

. 
5. A player draft system could be developed to eliminate 

recruiting. 

6. Players who wanted a college education could get one, and 
those who did not would be free to pursue whatever off
season jobs they wished (Rooney, 1982, p. 34). 

Rooney favored another suggested option, that of returning to intercolle

giate athletic amateurism, where athletes select a university and try out 

for the team. This approach is more in line with the current Ivy League 

intercollegiate athletic philosophy; that is, 

A student takes part in college athletics because of the 
value of the experience for him, and he has the same obliga
tions as other students to assume responsibilities for solv
ing his educational problems. Any other view seems to be a 
distortion of educational and moral values. The athletic 
program exists for the welfare of the student, for the con
tribution it can make to his healthy educational experience, 
not for the glorification of the individual or the prestige 
or profit of the college (Rooney, 1982, p. 35). 

Rooney stressed that the most serious issues facing intercollegiate ath

letics are ethical in nature, and the adoption of one of his suggested 

alternatives would help legitimize intercollegiate athletics and reduce 

the hypocrisy that often exists. 

Barbara S. Uehling, Chancellor of the University of Missouri-Columbia, 

has also addressed the issues surrounding intercollegiate athletics. She 

stressed that it is now time for change and action. Uehling 1 s views 



included: 

1. Institutions are in fact in charge of academic standards, 
not athletic conferences, and universities should not get 
caught in competing sets of rules. Athletes are at 
school because they are students first and then athletes 
second. 

2. We need institutional representatives (athletic directors 
and coaches) responsible for athletics to make a commit
ment to integrity and to practice it without our own 
institution--'run a clean program.• 

3. Establish mechanisms to insure athletic programs are 
appropriately monitored. 

4. Chief Executive Officers need to lessen the pressure 
between the alumni and the revenue-producing sports. 

5. Cooperative agreements among institutions need to be made 
concerning spending (Uehling, 1982, p. 26). 
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Many sports editors, including Bill Connors of the Tulsa World, 

and other members of the collegiate sports community, are calling for a 

tougher system of penalties for coaches, athletes, and the administration. 

The more serious the infraction, the more severe the penalty. Connors 

presented the following ideas: 

1. Banning coaches for life by the NCAA for a major infrac
tion or any second infraction. 

2. Loss of eligibiity for athletes accepting improper in
ducements. 

3. Fining colleges $1 million each year they were on proba
tion (Connors, 1984, n.p.). 

These reforms will probably never happen until society frowns on cheaters 

or colleges demonstrate the courage and will to curb cheating. 

Sports I 11 ustrated has suggested a 10-poi nt program for reforming 

college sports. Nine of these proposals are within the NCAA 1 s jurisdic-

tion, and the tenth would require federal legislation. These reforms 

include: 

1. Sharply limit the number of athletes accepted as special 
academic cases. Tie the 'exceptions' for athletes to the 



percentage of athletes in the student body as a whole. A 
one-to-two ratio is recommended; that is, if athletes 
make up 3% of the school's enrollment, they should ac
count for no more than 6% of special admissions and other 
exceptions. 

2. Make freshmen ineligible for varsity sports. It is im
portant to make clear to all entering students what the 
priorities are. This would also allow freshmen to become 
part of the campus community and get adjusted to the aca
demic life. 

3. Insist on satisfactory progress toward a degree. At 
every stage the athlete should have to meet grade-point 
and curriculum requirements that lead toward graduation. 
Now the NCAA governs only total credits, and the only 
curriculum requirement is that athletes declare a major 
by their junior year. 

4. Make sports less time consuming. The number of games 
that can be played in various sports should be reduced. 
Spring football practice should be dropped and the 
athletic calendar must be subordinate to the academic 
calendar. 

5. Scholarships should be guaranteed. They should be 
granted on a four-year basis and could be taken away only 
if the student/athlete quits the team. Moreover, if the 
student/athlete stays with the team for three seasons, 
the scholarship should be extended to a fifth year. The 
purpose of all this proposed generosity is to put empha
sis on education. 

6. The number of athletic scholarships should be tied to 
graduation rates. Nothing will get the coaches' atten
tion faster than this. A school would get its full 
number of athletic scholarships only if the graduation 
rate for athletes approximates that of the regular stu
dent body. 

7. Athletic dormitories should be abolished. Too often 
student/athletes study playbooks rather than textbooks. 
Also, student/athletes become isolated from the rest of 
the college community, and they are considered privi
leged. 

8. Anabolic steroids should be abolished. These drugs can 
be hazardous to one's health. They are taken in an at
tempt to get an unfair advantage over an opponent, and 
they should be outlawed by the NCAA. 

9. Trivial economic rules should be eliminated. The sole 
payment made to college student/athletes should be their 
scholarships, but student/athletes should be free to take 
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jobs during the school year, just as recipients of aca-
demic scholarships are. · 

10. It should be made illegal for a booster to offer money to 
college athletes. Federal legislation to curb such 
practices may be needed. Few want governmental involve
ment in sports, but discouraging misguided adults from 
corrupting high school and college athletes by giving 
them money, make-believe jobs, and other inducements in 
violation of NCAA rules is in the public interest (Looney, 
1985a, pp. 36-37). 
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D. Stanley Eitzen is a Professor of Sociology at Colorado State Uni-

versity, the author of two books on sport, and is President-Elect of the 

North American Society for Sociology of Sport. Eitzen recommended a plan 

for reforming intercollegiate sports. Many of his ideas reinforced the 

ideas previously presented by Douglas S. Looney in Sports Illustrated. 

It has been suggested that intercollegiate athletics pose a funda-

mental dilemma for educators. On the positive side of the issue, Eitzen 

mentioned that intercollegiate sports provide entertainment, spectacle, 

excitement, festival, and excellence in athletics. However, on the nega-

tive side, intercollegiate sports can compromise academe by misguided 

action of some. 

The pursuit of educational goals has been superseded by the drive for 

11 big money, 11 and athletic departments often adopt a 11win-at-all cost 11 

philosophy. Such activities are: 11 forged transcripts, phantom courses, 

dehumanizing coaches, and illegal inducements to athletes from coaches to 

boosters 11 and have certainly compromised the intgegrity of higher educa

cation, often making a mockery of educational goals (Eitzen, 1986, p. 96). 

Eitzen (1986) proposed a three-part plan to reform intercollegiate 

athletics. This plan is aimed at changing the administration of sports, 

the education of athletes, and the treatment of athletes. In regard to 

athletic administration, it was suggested that athletic departments should 

be: 



1. Under the direct control of the university president and 
board of regents and not separate corporate entities. 

2. University presidents must be responsible for intercol
legiate athletics, and they should monitor and ensure 
self-governance of their sports program. 

3. Accrediting associations should oversee all aspects of 
educational institutions, including sports, to assess 
whether educational goals are being met. If an institu
tion is not meeting those goals because of athletic 
inadequacies, then it should lose accreditation. 

4. Sports are engaged in interstate commerce and prosecution 
for wrongdoing--such as fraud, bribery, and the falsifi
cation of official records--should be pursued by federal 
district attorneys and the courts. 

5. Coaches should be part of the academic community and 
eligible for tenure. They are teachers, and their out
side income should be sharply curtailed. 

6. If coaches fail to keep their programs ethical, they 
should lose their tenure and be suspended from coaching 
at any institution for a specified period, perhaps for
ever. 

7. Coaches should be evaluated on a number of criteria, not 
just the 'bottom line' of winning. Winning is important, 
but other factors also need to be evaluated. These other 
factors are: teaching skills, humane treatment of play
ers, and the proportion of athletes who graduate in five 
years. This graduation rate should be in proportion to 
the non-athlete graduation rate at that institution (Eit
zen, 1986, p. 96). 
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Eitzen' s (1986) recommendations for the education of athletes stressed 

the need for institutions to make a commitment to their athletes as stu-

dents. Specific suggestions included: 

1. Only athletes who have the potential to compete as stu
dents should be admitted. Student/athletes should meet 
the same minimum requirements as all other students. 
Marginal students should be provided remedial courses and 
tutors. 

2. Freshmen should be ineligible for varsity sports. This 
requirement has symbolic value, because it demonstrates 
to athletes and to the entire community that academic 
performance is the highest priority of the institution. 
This would also allow time for freshmen to adjust to 
their new academic requirements (Eitzen, 1986, p. 96). 
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Dean Smith, basketball coach at the University of North Carolina, has 

argued: 

Almost all of the problems of intercollegiate athletics~
excessive commercialism, compulsion to win, and the whole 
success-failure ethos--impinge directly upon the talented 
freshman student/athlete. If we are serious about wanting to 
minimize these adverse factors and place our primary concern 
on the student/athlete, we should eliminate freshman eligi
bility (cited in Eitzen, 1986, p. 96). 

3. Colleges must insist that athletes make satisfactory 
progress toward a degree. Internal audits should be made 
to check grade-point averages and curriculum requirements 
for graduation. 

4. The time demands of sports on athletes should be reduced. 
Schedules should be reduced, along with abolishing mandi
tory off-season workouts. Spring football should be 
eliminated. 

5. Athletic dormitories should be abolished. 

6. Athletic scholarships should be granted on a four-year 
basis, again demonstrating the institutions' commitment 
to their athletes as students. It is further recommended 
that if scholarship athletes participated in a sport for 
three years, the scholarship commitment by the institu
tion should be extended from four to five years (Eitzen, 
1986, p. 96). 

The treatment of student/athletes should also be revised, according to 

Eitzen (1986). He suggested the following: 

1. Athletes should have the right to fair compensation for 
the revenue they generate. Scholarships should include: 
room, board, tuition, books, and a modest monthly stipend 
of $200 during the academic year. 

2. Student/athletes are, in effect, employees of the insti
tution, and they should be eligible for workmen's compen
sation if injured. 

3. Athletes should be able to transfer without losing eligi
bility, if the head coach who recruited them leaves the 
institution. 

4. If an athlete believes a coach is abusive, racist, or 
unethical, they should be able to appeal to an arbitra
tion panel of the NCAA which would determine if they 
could transfer without losing eligibility. 



5. Athletes should have the right to legal assistance and 
due process in disputes with athletic departments and 
coaches (Eitzen, 1986, p. 96). 
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Eitzen (1986) concluded that college sports programs are here to stay. 

He stressed that there are problems, but they can be improved or solved if 

athletes. coaches, and athletic programs are incorporated into the academic 

community. In the words of the Reverend John LoSchiavo. President of the 

University of San Francisco: 

If the mindless pursuit of athletic supremacy produces the 
soil of abuse, then perhaps the more noble pursuit of ath
letics within academic excellence might just produce the 
soil of excellence from which our young people will grow to 
achieve greater self-knowledge and serve our society (Eitzen, 
1986, p. 96). 

Charles G. (Lefty) Dreisell, basketball coach at the University of 

Maryland •. has made several suggestions on how intercollegiate violations 

can be stopped. They included: 

1. Wins should be forfeited. 

2. Coaches found guilty of a major violation should be fired 
and banned indefinitely from coaching at any institution. 

3. Institutions should be heavily fined, and be forced to 
cancel its entire schedule. and put on probation. 

4. Athletic scholarships should be forfeited. 

5. Institutions should be barred from making television 
appearances and from playing in post-season games. 

6. Boosters, alumni, and friends of the players 1 families 
should have their involvement curtailed (Dreisell, 1986, 
p. 44). 

Dreisell (1986) believes that 90% of all violations are committed by 

outsiders (boosters, alumni, and friends of institutions). These inter-

ested supporters must be informed of their responsibility for ethical 

conduct and they should be required to sign NCAA affidavits each year 

stating that they have not given anything to players or been involved in 

any type of illegal recruiting. Offenders must be severely punished. No 
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alumnus or booster should be allowed in locker rooms or at social functions 

where money can be easily distributed. If boosters violate the rules by 

offering money, the booster club should be dissolved immediately, and those 

athletes accepting such inducements should be declared ineligible (Drie

se 11 , 1986) . 

It is further recommended that off-campus recruiting be eliminated. 

Students and parents could visit a campus at the institution's expense, and 

the student would try out for the team. The NCAA could closely monitor the 

vi sit by having a representative present or by having detailed reports sent 

by the institution to the NCAA. During the campus visit, no alumni or 

booster should be allowed to meet with the prospective student, nor should 

they be allowed to communicate with prospective student/athletes by tele

phone, letter, or in person at any time during the recruiting process. 

Such a "no-contact" rule should eliminate most illegal activities (Drei

sell, 1986). 

Dreisell (1986) wrote that the damage done by illegal recruiting has 

caused the reputation of college basketball and all of college sports to be 

at an all-time low. He recommended banishing violators from association 

with NCAA activities, and the "return of winning honestly to the courts and 

athletic fields of our colleges and universities" (Dreisell, 1986, p. 44). 

These recommendations, either in part or in whole, were suggested by 

many who are interested in reforming intercollegiate athletics. This 

background information was considered by this researcher, along with the 

collected interview data from this study, to determine the implications and 

recommendations for future intercollegiate athletic programs in Chapter V. 

Summary 

Five separate, but not unrelated, sections of material were included 
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in this chapter. These five topics were: why and philosophy, integrity 

issues, economic issues, academic issues, leadership considerations, and 

notable recommendations for future intercollegiate athletic programs. 

The prevailing literature pertinent to this chapter would seem to 

indicate that there is a "triple crisis" (integrity, economic, and aca

demic) confronting intercollegiate athletics. In order to respond to these 

critical athletic issues, university administrators (the presidents, ath

letic directors, and faculty athletic representatives who are responsible 

for these programs) must address the reasons for offering such programs. 

That is, they must understand the whys and philosophy for intercollegiate 

athletics. Once this is understood, the educational administrators must 

provide the needed leadership to implement these beliefs. The recommenda

tions cited in this review provide ideas for possible change and reform in 

intercollegiate athletic programs. 



CHAPTER II I 

METHODOLOGY 

This chapter discusses the research methods and procedures utilized to 

accomplish the study. It includes a description of the case study method 

and its limitations, the interview techniques and its limitations, the 

population and sample studied, construction of the interview guide along 

with validity and reliability considerations, and data collection and 

summarization procedures. 

The purpose of the study was to determine the intercollegiate athletic 

beliefs, attitudes, and practices of the administrative leaders (president, 

athletic director, and faculty athletic representative) at the universities 

of the MIAA. The case study method was utilized at each MIAA university, 

and interviews were conducted by the researcher with the previously men

tioned university leaders. The research project was endorsed by each MIAA 

university president; the MIAA Conference at its September 11, 1985, meet

ing; and the NCAA agreed.to provide its official NCAA Enforcement Summary. 

Four subpurposes were included in the study. Each subpurpose involved 

research method and procedure considerations. The subpurposes were as 

follows: 

Subpurpose one involved presenting an overview of the reported public 

disciplinary actions taken by the NCAA Committee on Infractions of the NCAA 

Council from October 16, 1952, to August 16, 1985. The researcher con

tacted S. David Berst, NCAA Director of Enforcement, by telephone and by 

letter requesting the release of the NCAA Enforcement Summary. The NCAA 
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enforcement committee voted and decided to provide this official document 

on November 22, 1985 (Appendix A). Overview statements concerning these 

public disciplinary actions are included in the 11 integrity section 11 of 

Chapter II of the study. 

Subpurpose two was to determine an administrative response to the 

described 11 triple crisis 11 in intercollegiate athletics (integrity, econom

ics, and academics), as presented by the Executive Director of the NCAA, 

Walter Byers. The included administrative leaders were the university 

presidents, athletic directors, and faculty athletic representatives from 

the selected NCAA Division II conference. A designed interview guide was 

constructed to obtain this data (Appendix B). The interviews were semi

structured, first asking a series of structured questions, and then probing 

more deeply using open-ended questions to obtain more complete information. 

Subpurpose three was to describe the perceived leadership role for the 

selected university presidents, athletic directors, and faculty athletic 

representatives at three levels: institutional, conference, and national. 

Leadership questions were included in the interview guide, and the report

ing of these responses indicated the perceived leadership role of these 

university administrators. 

Subpurpose four was to report and summarize the responses of these 

administrative leaders, and to offer possible directions for future inter

collegiate athletic programs. The administrative responses are reported 

and summarized in narrative and table form in Chapter IV. Possible direc

tion, change, and reform for intercollegiate athletics are presented in 

Chapter V. These recommendations were based upon: the NCAA Enforcement 

Summary, this study 1 s review of literature, and from the responses to this 

study 1 s interview guide. 



50 

Each interview lasted approximately one hour, and all the interviews 

were tape recorded. Individual responses were held in confidence, and the 

final research findings did not disclose or identify the subject in any 

manner. A summary of the study was provided to the subjects, and the 

interviews were conducted in January and February of 1986. 

The Case Study Method and Its Limitations 

The case study method is an effective approach to re solving a parti cu

lar difficulty, and it can provide valuable data for formulating tentative 

generalizations. However, caution must be exercised in making broad gen

eralizations from small samples (Hubbard, 1973), but an in-depth under-

standing of a single or small population can be obtained. In this 

instance, an in-depth description of the MIAA and its administrative lead

ers (presidents, athletic directors, and faculty athletic representatives) 

were studied. 

Case studies are useful for exploratory research, and they can be 

useful in generating observations and hypotheses in areas where little 

prior investigation has occurred or where more objective research methods 

are not available. It must be stressed that results from case study re

search should not be taken as conclusive evidence (Borg and Gall, 1983). 

Case studies involve a strong subjective element, and in this research 

method the personal framework of the researcher is a major determinant of 

what he/she will discover about the phenomena under investigation (Borg and 

Gall, 1983). However, information concerning a critical issue and the 

subjects involved, collected by the case study method, can be a useful 

supplement to the objective data collected in a typical research investiga

tion (Wolcott, 1973). 
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Eisner (1981, p. 9) stated the value of the case study method in this way: 

"It is to the artistic to which we must turn, not as a rejection of the 

scientific, but because with both we can achieve binocular vision. Looking 

through one eye never did provide much depth of field." 

This particular case study was considered a form of applied research 

providing detailed information about a given situation. In this project, 

the situation was a selected NCAA Divison II Athletic Conference (MIAA), 

and the administrative leadership positions (presidents, athletic direc

tors, and faculty athletic representatives) who are largely responsible 

for such programs. The limitations of the case study method must be recog

nized when this study is used as a reference. 

The Interview and Its Limitations 

The administrative response to the 11 triple crisis 11 (integrity, eco

nomics, and academics), as described by Walter Byers, the NCAA Executive 

Director, was determined by interviewing and reporting the responses from 

the administrative leaders (presidents, athletic directors, and faculty 

athletic representatives) from the MIAA. The perceived leadership roles of 

these administrators was also determined from the interviews. A partial 

consideration for recommendations for future intercollegiate athletic pro

grams come from these same interviews. A designed interview guide was 

constructed to obtain the data required to meet the objectives of this 

study, and also to help standardize the actual interview process. An 

explanation of how this interview guide was constructed is included in the 

validity and reliability considerations of this chapter. 

The interview as·a research technique is unique in that it involves 

the collection of data through direct verbal interaction between individ

uals. This direct interaction is the source of both the main advantages 



52 

and disadvantages of the interview as a research technique. Its principal 

advantage seems to be adaptability, allowing the researcher to follow up 

leads and therefore obtain more data, clarity, and depth. By careful 

motivation of the subject and by maintaining rapport, the interviewer may 

obtain information that the subject would probably not ordinarily reveal. 

It appears that under favorable conditions the interview tends to provide 

more complete data and also more information regarding controversial topics 

(Borg and Gall, 1983). 

The interview does have definite limitations as a research tool. The 

interview may be misused to collect quantitative data that can be measured 

more accurately by other methods. The flexibility, adaptability, and human 

interaction that are unique strengths of the interview can also al low 

subjective and possible biases that in some research situations are its 

greatest weakness. The interaction between respondent and interviewer are 

subject to bi as from many sources. They are cal led 11 response effects, 11 and 

include: eagerness of the respondent to please the interviewer, a vague 

antagonism that sometimes arises between interviewer and respondent, or the 

tendency of the interviewer to seek out answers that support his precon

ceived notion (Borg and Gall, 1983). 

The interview technique provides a valuable source of personal data, 

and it was the basic research techniques used in this case study. There

fore, the limitations of the interview must be recognized when this study 

is used as a reference. 

Population and Sample Studied 

The population for this study consisted of the presidents, athletic 

directors, and faculty athletic representatives from the universities of 

the MIAA: Central Missouri State University, Warrensburg; Lincoln 
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University, Jefferson City; Northeast Missouri State University, Kirks

ville; Northwest Missouri State University, Maryville; Southeast Missouri 

State University, Cape Girardeau; University of Missouri-Rolla; and the 

University of Missouri-St. Louis. 

The total population of the study is comprised of 30 subjects: presi

dents (7), athletic directors (7), and faculty athletic representatives 

(16). The names of these administrative leaders were determined by their 

listing in the 1985-86 MIAA Personnel Directory. All 30 possible 

subjects participated and were interviewed in this study. Their names, 

positions, university, location and date of interview is presented in 

Appendix E. 

The MIAA was the NCAA Division II conference selected because of the 

researcher 1 s persona 1 experience and contacts in this conference, and 

because the MIAA appears to be a representative conference for this level 

of competition. Teams and student/athletes from the MIAA compete well at 

the nation al 1 evel, especially in men's and women 1 s basketba 11, track, 

football, baseball, softball, and wrestling. 

The administrative leadership positions (presidents, athletic direc

tors, and faculty athletic representatives) were chosen because these 

positions are responsible for the administration and direction of this 

conference. Each university has a president or chancellor, athletic direc

tor, and three faculty athletic representatives. In five of the universi

ties the athletic director also serves as one of the faculty athletic 

representatives, and for the purposes of this study the athletic directors 1 

interview responses were included only in the athletic director summaries. 

The faculty athletic representatives who were not serving as athletic 

directors totaled 16 persons. These 16 interviews are summarized as the 

faculty athletic representative response. 
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Much of the data for this study was collected by interviewing the 

previously mentioned administrative leaders. The construction of the 

interview guide was discussed in the succeeding section of this chapter. 

In order to receive permission to conduct this study, individual 

meetings were held by the researcher with Dr. John P. Mees, President of 

the MIAA; Mr. Ken B. Jones, MIAA Commissioner; and telephone and letter 

requests were made to Mr. S. David Berst, NCAA Director of Enforcement. 

The MIAA conference endorsed the study at its September 11, 1985, meeting. 

Each MIAA university president was then contacted with a transmittal letter 

which explained the study. Informed consent sheets were included, signed, 

and returned by each university president. After receiving the signed 

presidential informed consents, the same transmittal letter and consent 

sheets were sent to be signed and returned by the MIAA athletic directors 

and faculty athletic representatives. The samples of the transmitted 

letter and informed consent sheets are included in Appendixes C and D. The 

NCAA Enforcement Committee voted and agreed to release the NCAA Enforcement 

Summary on November 22, 1985. 

The Interview Guide: Validity and 

Reliability Considerations 

The construction of an instrument which purports to measure beliefs, 

attitudes, and practices of a selected group of subjects is a difficult 

task. After considerable deliberation and consultation with several pro

fessionals in higher education and intercollegiate athletics, it was de

cided that the case study method with interviews would be the most likely 

means by which in-depth responses could be attained from the selected 

university presidents, athletic directors, and faculty athletic represent

atives. Those consulted included the researcher 1 s doctoral advisory 
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committee; Mr. Ken B. Jones, MIAA Commissioner; and the following retired 

faculty from Northwest Missouri State University: Dr. Robert P. Foster, 

President Emeritus; Mr Ryland H. Milner, Athletic Director Emeritus; and 

Mr. H. R. Dieterick, Professor Emeritus and 30-year faculty athletic 

representative. 

After reviewing the literature it was decided to concentrate this 

study at the NCAA Division II level. Since the majority of intercollegiate 

athletic literature seems to deal with NCAA Division I institutions, there 

appeared to be need for such a research. It was also decided to limit the 

interviews to the administrative leaders (presidents, athletic directors, 

and faculty athletic representatives) from the MIAA, since these positions 

are largely responsible for conducting intercollegiate athletics in this 

conference. 

After an extensive literature search it was determined by the re

searcher that the described 11 triple crisis 11 (integrity, economics, and 

academics), as described by the Executive Director of the NCAA, Walter 

Byers, is an accurate summation of the intercollegiate athletic issues of 

the day. Topics for the interview guide included: demographic informa

tion, whys and philosophy, integrity issues, economic issues, academic 

issues, leadership considerations, and recommendations for future intercol

legiate athletic programs. These topic areas were selected to provide an 

in-depth description of the subject being interviewed, to gain insight into 

his/her athletic philosophical base, to determine an administrative re

sponse to the described 11 triple crisis 11 in intercollegiate athletics (in

tegrity, economics, and academics), to describe the perceived leadership 

role of those interviewed, and to determine possible direction for future 

intercollegiate athletic programs. 
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Specific questions within each of the topic sections of the interview 

guide were based on: the review of literature, consultations with members 

of the researcher 1 s doctoral committee, and on the personal background of 

the researcher. Each advisory committee member was asked to consider the 

interview guide questions. This provided assistance in determining the 

questions that would be included, revised, and deleted. The advisory 

committee included the following professors: Dr. Betty W. Abercrombie, Dr. 

George H. Oberle, Dr. John F. Rooney, and Dr. Robert B. Kamm. 

The initial interview guide was submitted to and critiqued by each 

advisory committee member. Revisions were made to the interview guide, and 

it was approved by the advisory committee. 

In consultation with the doctoral advisory committee, a 11 jury of 

experts 11 was selected to help asssess the validity of the questions in

cluded in the interview guide. Permission was given by each 11 jury 11 member 

to serve on this independent assessment committee. They critiqued the 

questions and revisions were then made to the interview guide prior to 

conducting the investigation 1 s pilot study. Those serving on the 11 jury of 

experts 11 were: Mr. S. David Berst, Director of the NCAA Enforcement Of

fice; Dr. Ra.lph E. Stewart, Chairman of the Health and Physical Education 

Department and the University of Missouri-Columbia; and Dr. Bill Quayle, 

Athletic Director and Chairman of the Health, Physical Education, and 

Recreation Department at Emporia State University in Kansas. 

After again revising the interview guide and with approval from the 

doctoral advisory committee, a pilot study was conducted to consider the 

reliability of the interview guide and to practice the interview process. 

The pilot study included conducting interviews with the presidents, ath

letic directors, and faculty athletic representatives at Tarkio College in 

Tarkio, Missouri, and Missouri Western State College, St. Joseph, Missouri. 
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A total of six tape-recorded interviews were conducted in the pilot study, 

and a chronological listing of those interviews is included in Appendix E. 

After completing and discussing the pilot study with the doctoral 

advisory committee, approval was given to conduct the actual study in the 

MIAA. The final interview guide is included in Appendix B. 

Data Collection and Summarization Procedures 

All but three of the interviews were conducted in the personal offices 

of the subjects listed on the mentioned dates in Appendix E. One interview 

took place in the subject 1 s home, one in the researcher 1 s office, and one 

in another subject 1s office. All interviews were conducted by the re

searcher, and they were all tape recorded. Each interview lasted approxi

mately one hour. Individual responses were held in confidence, and the 

final research summaries do not disclose or identify the subject in any 

manner. 

After completing each interview, the researcher listened to the tape 

recording and summarized the data in writing on an interview guide form. 

The responses and major themes to each interview guide question were put 

into narrative form. After completing all 30 interviews, each administra

tive leadership position (president, athletic director, and faculty ath

letic representative) was combined, and the most frequent reponses were 

summarized in writing by the researcher. A combined summary of all the 

responses to each interview guide question was also provided. Summaries 

are presented in both table and narrative form. 

The data obtained from the interviews for the purpose of presentation 

in this study were not treated statistically. Rather, they were utilized 

as descriptive material to provide in-depth information about the MIAA and 
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the following administrative leadership positions: president, athletic 

director, and faculty athletic representative. 



CHAPTER IV 

RESULTS AND DISCUSSION 

Introduction 

The interview results from this research are presented and analyzed 

in this chapter. The data were summarized by the administrative positions 

interviewed (presidents, athletic directors, and faculty athletic repre

sentatives). A combined response from all those interviewed is included 

with a comparative table indicating a side-by-side listing of the 

responses. 

The interview topics were presented in the order that they appeared in 

the interview guide (demographic information, whys and philosophy, integ

rity issues, economic issues, academic issues, leadership considerations, 

and future recommendations for NCAA Division II Athletics). 

Presidential Responses 

Demographic Data 

All seven MIAA university chief executive officers were interviewed, 

and the interviews were from 40 to 50 minutes each in length. The MIAA 

most commonly cited presidential background information is reported and 

summarized in Table IV. 

A demographic profile of· the MIAA presidents indicated that they are 

50-year-old males, and the median length of service as chief executive 

officer at their institution was two years. They bring past academic 

59 



TABLE IV 

PRESIDENTIAL: 

Variables 

Number responding 

Length of interview 

Gender 

Length of service as CEO 
at this university 

Prior professional experience 

Age 

Undergraduate major 

Highest earned degree 

Graduate preparation 

Present teaching assignment 

Collegiate athletic playing 
experience 

College sports played 

High school athletic playing 
experience 

High school sports played 

Other intercollegiate athletic 
experience 

DEMOGRAPHIC DATA 

Responses 

Seven out of seven 

Md-40 min.; range-50 to 40 min.; 
mean-42.8 min. 

Male-7; female-0 

Md-2 yrs.; range-16 to 0.5 yrs.; 
mean-5.45 yrs. 

Academic dean-5; exec. vice-pres. 
in higher ed.-4; previous college 
presidency-4 

Md.-50 yrs.; range-46 to 67 yrs.; 
Mean-53 .14 yrs. 

History-2; phys. ed.-2; speech-2 

Ph.D.-5;Ed.D.-l;J.D.-1 

Master's level-varied; doctoral
administration-3 

Teaching-0; nonteaching-7; all 
serve as resource persons/guest 
1 ecturers 

Yes-4; no-3 

Football-3; baseball-2; track-2 

Yes-6; no-1, 

Football-5; track-3; basketball-2 

Coaching-3; athletic director-1; 
phys. ed. chairperson-1 
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administrative professional experience to their university. as well as 

often being a previous college president. Their academic preparation were 

varied. but all have earned doctoral degrees. None of the MIAA presidents 

were teaching at the time of the interview. but they all served as resource 

persons and guest lecturers. 

Four of the MIAA presidents had competed in intercollegiate athletics. 

and six had competed in interscholastic (high school) athletics. Football 

was the sport most commonly played at both the college and high school 

level. Three of the MIAA presidents had previously coached. and one had 

served as an athletic and physical education administrator. 

Whys and Philosophy Data 

The question 11 why 11 is a difficult but essential consideration to an 

indepth understanding of program offerings. Therefore. a series of why and 

philosophy questions were included in this interview guide, and the MIAA 

presidential views are summarized in Table V. 

The MIM presidents believed the major purposes for offering intercol

legiate athletics at their institution were: educational benefits for the 

student/athlete. opportunity to engender school spirit, unification of many 

publics of the university. and providing entertainment and spectator oppor

tunity. Most MIAA presidents believed it was impossible to rank the rea

sons for offering athletics. but they suggested that it was a combination 

of all the reasons that they had already mentioned. However. one president 

suggested the most significant contribution for offering intercollegiate 

athletics was that the student/athlete learns to sustain an effort. 

Each MIAA president suggested separate special and unique contribu

tions that intercollegiate athletics made to their institution. The fol

lowing reasons were given: 
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TABLE V 

PRES IDEN TI AL: WHYS AND PHILOSOPHY DATA 

Variables 

Purposes for this university's 
athletic program 

Most significant contributions 
athletics make to this university 

Responses 

Educational benefits for student/ 
athlete-6; engenders school spirit-
4; unifies many groups-3; provides 
entertainment and spectator activ
ity-3 

Combination of all reasons given 
in question one-4; student involve
ment and interaction-2; student/ 
athletes learn to "sustain an ef
fort" 

Special/unique contributions to Varied (see narration that follows) 
athletes make to this institution 

Consistency between this univer- Yes-6; do not know-1 
sity's athletic philosophy and 
NCAA Division II 

How do athletics contribute to the Varied (see narration that follows) 
overall mission of the university? 

Are athletics prioritized at this Yes-6; no-1 
university? 

Prioritization in men's sports Basketball-7; football-6 

Prioritization in women's sports Basketball-7; softball-2; volley
ball-2 

Reasons for prioritization Community interest-3; administra
tive emphasis-2; student body in
terest-2; budget considerations-2 
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1. Athletics help make the university a regional center for culture 

and recreation. 

2. The university has gained a national reputation because of its 

national championship teams. 

3. The university has a rich athletic tradition. 

4. The university is noted for a balanced intercollegiate athletic 

offering. 

5. Athletics provide a diversion for all students at the university, 

which has a rigorous academic focus. 

6. Athletics provide motivation for students/athletes who often dis

cover intellectual pursuits while engaging in athletic competition. 

7. Lack of athletic success has diminished the general public's 

perception of the university. 

Six of the MIAA presidents believed that their institutions were in 

philosophical harmony with NCAA Division II. One president could not 

respond because he was not aware of the stated NCAA Di vision I I philosophy. 

The Mission statement for each MIAA university is different, but all 

the MIAA presidents believed that intercollegiate athletics contribute to 

the achievement of their stated university mission. It was also mentioned 

that athletics were considered to be a part of academic services at one 

institution, while at another university, athletics were thought to be 

secondary to academics. Presidential comments concerning mission and 

athletics were that they provide: 

1. A service function to the community. 

2. Regional entertainment. 

3. Facilities for students, faculty, and community. 

4. University advancement by unifying many publics, including the 

immediate community and the alumni. 
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5. Opportunity for students to express their talents. 

6. An enhanced quality of life as a student develops as a whole man. 

7. An atmosphere where the primary mission, academic development, can 

take place. 

According to six of the MIAA presidents, athletics were prioritized at 

their institutions. In men 1 s athletics, the priorities were in basketball 

and football and in women 1 s athletics, basketball was the priority. The 

reasons given for these priorities were community interest, administrative 

emphasis, student body interest, and budgetary considerations. 

Integrity Issue Data 

Before the integrity issue interview questions were considered, the 

researcher explained to the respondents the 11 triple crisis 11 confronting 

intercollegiate athletics. The critical issues included integrity, eco

nomics, and academic considerations. The MIAA presidential views con

cerning the integrity issue are summarized in Table VI. 

The MIAA presidents believed that the 11 triple crisis, 11 as described by 

Walter Byers, was a good identification of the critical athletic issues of 

the time. However, the presidents said they thought the issues were not as 

severe in NCAA Division II as in Division I. Several presidents mentioned 

that the issues could be ranked in reverse order for Division II, namely, 

academic, economic, and integrity. 

Four presidents thought the public was questioning the integrity of 

NCAA Division II schools because of athletics. The reasons given for 

this questioning were that the public generalizes from the media, and 

then applies all athletic problems to every level. Some have a general 

dissatisfaction with athletics and many tend to question everything 
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TABLE VI 

PRES IDEN TI AL: 

Variables 

Does a "triple crisis 11 exist in 
NCAA Division II athletics? 

Because of athletics, is the in
tegrity of NCAA Division II schools 
being questioned by the public? 

How can NCAA Division II schools 
maintain/develop, or improve their 
integrity through athletics? 

Do you believe widespread athletic 
violations are occurring in NCAA 
Division II? 

What type of athletic violations 
have you observed? 

Do you consider the integrity of 
the MIAA athletic programs to 
be an issue? Why or why not? 

Why do you believe NCAA rules 
are violated? 

What sanctions for the violators 
do you see as appropriate for 
NCAA Division II? 

INTEGRITY ISSUE DATA 

Responses 

Yes-6; no-1 

yes-2; no-3; maybe-2 

Follow the same academic guidelines 
as NCAA Division I-3; have the same 
academic standards for all students 
whether or not they are athletes-3 

Yes-0; no-6; do not know-1 

Academic standards-4; eligibil
ity-2 

Yes-0; no-7; strong self gover
nance-4; model conference well 
run-2 

Misguided action to gain a compet
itive edge-3; money-3; necessity 
to win-3 

All mentioned that it depends on 
violation, intention, and fore
thought; strong action/self
governance-7; replace coach/ 
athletic director-3; institution 
probation-2; grant-in-aid reduc
tion-2; forfeit games-1 
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Three MIAA presidents believed that the best way to maintain, develop, 

or improve their institution's integrity through athletics would be to have 

the same academic guidelines as the NCAA Division I. Three other presi

dents suggested that the same academic standards should be met by all 

students. 

Presidents of the MIAA do not believe widespread athletic vio.lations 

are occurring in the NCAA Division II. The observed violations by Ml/\A 

presidents were in the areas of academic standards and eligibility. It 

was thought by the MIAA presidents that the integrity of the MIAA confer

ence members was excellent because of strong self-governance, and it was a 

well run 11 model 11 conference. 

According to the MIAA presidents, NCAA rules tended to be violated 

because of "misguided actions" of those trying to gain a competitive edge, 

money, and a necessity to win. The sanctions deemed appropriate by the 

MIAA presidents for those violating NCAA Division II rules should be based 

upon the seriousness of the violation. intention, and forethought. The 

presidents suggested strong self-governance action, as well as possible 

penalties. Examples given were to replace the coach and/or athletic direc

tor, institutional probation, grant-in-aid reductions, and forfeiture of 

contests. 

Economic Issue Data 

The MIAA presidents identified the same sources for funding athletics 

at their universities. These sources were the general fund of the state of 

Missouri, institutional funds, student fees, private donations, gate re

ceipts, and concessions. The MIAA presidential responses concerning the 

economic issue are summarized in Table VII. 



PRES IDEN TI AL: 

Variables 

Identifying sources for funding 
athletics at this university 

Percentage breakdown between in
stitutional funds and outside 
funding sources 

Do all sports follow the same 
budgetary process? 

Are men's and women's sports 
funded from the same sources? 

Do teams play for guarantees? 

Which teams play for guarantees? 

Method for auditing athletic 
income and expenditures 

Future changes for funding NCAA 
Division II sports 

Has the role of coaches and 
athletic directors changed due 
to funding of college sports? 

TABLE VII 

ECONOMIC ISSUE DATA 

Responses 

All respondents mentioned: state 
of Missouri General Funds; Insti
tutional funds, student fees, 
private donations, gate receipts, 
concessions 
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Institutional: 
know; outside: 
know 

95, 90, 70, do not 
5 , 10, 30, do not 

Yes-7; no-0 

Yes-7; no-0 

Yes-5; no-1; do not know-1 

Football-5; men's basketball-5 

Same as other university accounts-? 

Change-2; no change-5 (see narra
tion for reasons) 

Yes-4; no-3 (see narration for 
reasons) 
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The percentage breakdown between inst itut iona l funds and outside 

sources (private donations, gate receipts, concessions, etc.) was 90% or 

more from institutional funds, to 10% or less from outside sources in four 

instances. One president reported the institutional funding to be at 70%, 

with outside sources providing 30%. Two presidents did not offer or know 

the percentage breakdown. 

The presidents mentioned that all their teams followed the same budg

etary process at their institution. Men 1s and women 1s teams are funded 

from the same sources at each institution. It was mentioned by the 

presidents that booster money and private donations were distributed as 

designated; if general athletic contributions were made, the university 

athletic director determines the priority. 

Five presidents indicated that their teams played for athletic guaran

tees. The teams cited were football and men 1s basketball. The reasons 

given for guarantee playing were to cover expenses for a given game or 

contest and to help finance the sport. 

The presidents reported that the method for auditing their institu

tion1s athletic income and expenditures was the same as all other uni

versity accounts. They said that outside funds {booster and private 

donations) were audited by the university, and they are maintained in a 

foundation, development, or restrictive account. Independent outside 

audits were periodically done by the state. 

Two presidents believed a funding change is coming for NCAA Division 

II sports, although five presidents did not predict much change. Those 

suggesting change tended to see more aggressive fund raising as a possi

bility. The MIAA presidents believed it is impossible to be athletically 

self-supporting in NCAA Division II. Several presidents called for greater 

athletic funding from the state legislature. The presidents suggested a 
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need for greater balance in conference spending for both grant-in-aids and 

in operational budgets. 

Four presidents believed the role of coaches and athletic directors 

was changing in regard to athletic fund raising. These four presidents 

believed the athletic directors should do more fund raising, but coaches 

should serve more as 11 advancement personnel, 11 explaining and marketing 

their programs to the public. A major presidential concern was how much 

money can be legitimately raised before athletic programs lose integrity. 

Academic Issue Data 

The MIAA presidents identified the several academic issues as being 

most significant for the student/athlete at their institutions. Five 

mentioned that the student/athlete must learn to budgeL his/her Loldl ti11112. 

Three were concerned about the amount of classes missed due to athletic 

travel, especially in basketball and baseball. Two presidents expressed 

concern about the student/athlete making normal progress toward a degree. 

The problem of educating unprepared students in the university academic 

atmosphere was mentioned by two chief executive officers. None of the MIAA 

presidents had observed such academic abuses as grades being changed for 

athletes, course credit being given when classes were not attended, or any 

transcript alterations. They stressed that they 11 abhorred 11 such practices, 

and if such abuses were ever to take place at their university it would be 

corrected immediately, with strong disciplinary action to follow. The MIAA 

presidential views concerning the academic issue are summarized in Table 

VIII. 

The estimated athletic time being spent by the student/athlete per 

week in football and basketball was estimated to be between 21 and 30 hours 

by three MIAA presidents, between 15 and 20 hours by three MIAA presidents, 
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TABLE VI II 

PRES IDEN TI AL: 

Variables 

Identifying most significant aca
demic issues for the student/ 
athlete at this institution 

Observed academic abuses such as 
grades being changed, credit 
given when classes not attended, 
transcript alterations, etc. at 
this institution 

Estimated athletic time spent per 
week by the student/athlete in 
football and/or basketball 

Is this time commitment exces
sive? How can time be reduced? 

Thoughts concerning NCAA Proposi
tion 48 

Should Proposition 48 be adopted 
by NCAA Division II? Why or 
why not? 

Give a legitimate estimated grad
uation rate for the student/ 
athlete at this institution (over 
a five-year period) 

How is the 11 normal progress rule" 
best attained and enforced at 
this school? 

Should freshman athletes be eli
gible for varsity competition at 
NCAA Division II schools? 

Are special admission considera
tions given to the incoming 
student/athlete? Why or why not? 

Identify high school academic in
dicators to best predict collegi
ate academic success 

ACADEMIC ISSUE DATA 

Responses 

Budgeting time-5; classes missed-3; 
making progress toward degree-2; 
unprepared academic students-2 

Yes-0; no-7 

Hours: 21 to 30-3; 15 to 20-1; 
no comment-3 

Yes-0; no-7; all respondents men
tioned the student/athlete must 
learn to budget their total time 

In favor-5; against-1; mixed-1 
(see narration for reasons) 

in favor-6; against-1 (see narra
tion for reasons) 

Shaul d para 11 el rest of student 
body-4; above rate of general 
student body-2; do not know-1 

Monitored by registrar-4; as
sistance from athletic director 
and coaches 

Yes-7; no-0 

Yes-0; no-7 (see narration for 
reasons) 

High school GPA-3; class rank, 
combined with ACT-3; class 
rank-1 
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between 15 and 20 hours by one president, and three made no comment. None 

of the presidents believed that this time commitment was excessive. They 

all stressed that the student/athlete must learn to budget his/her total 

time, especially the time wh~n not engaging in athletics. 

Prior to giving their thoughts about NCAA Proposition 48, the same 

descriptive statement was read to each subject. Five MIAA presidents 

favored Proposition 48 in NCAA Division I because they believed high school 

athletes need an academic challenge, and collegiate admission standards 

need to be improved. One president was opposed to Proposition 48 because 

he believed that admission policy should be an institutional autonomy 

decision. Another president had mixed beliefs about this Proposition, 

suggesting the need for institutional autonomy, but he stressed that ath

letes should be true students. 

Six of the MIAA presidents favored adopting Proposition 48 in NCAA 

Division II. Otherwise, NCAA Division II universities would gain a sub

standard academic reputation, and one president warned against becoming 

11 academic cesspools 11 for athletes who cannot qualify for Division 1. Sev

eral presidents mentioned a need for more uniform academic standards within 

the MIAA conference. The one president opposed to adopting Proposition 48 

at NCAA Division II cited the need for institutional autonomy in admission 

policy. 

The MIAA presidents estimated the graduation rates in five years for 

their students/athletes in this manner. Four suggested they should paral

lel the rest of the student body, two believed they should be above the 

rate for the general student body, and one did not know. Two presidents 

mentioned specific studies that had been done on their campuses regarding 

thi~ subject, and several others expressed a desire for studies to deter

mine the actual student/athlete graduation rate. 
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According to four MIAA presidents, the normal progress rule was moni

tored and enforced by their university registrar, with assistance from the 

athletic director and coaches. Three presidents did not know the details 

for administering this NCAA rule. 

All of the MIAA presidents believed freshman athletes should be eligi

ble for varsity competition in NCAA Division II. It was mentioned that the 

student/athlete has a strong interest in competing, and he/she should not 

be denied as long as the stated academic standards are met. According to 

the MIAA presidents, special admission considerations are not given to the 

incoming student/athlete. However, it was stressed that students/athletes 

have the same appeal process as any other student, and coaches often make 

prospective students/athletes aware of this appeal process. 

The MIAA presidents cited the following as the high school academic 

indicators that best predict collegiate academic success. Three said high 

school grade point average, three mentioned combining class rank with the 

composite ACT test score, and one preferred class rank. All the MIAA 

presidents said there was no one best academic indicator, and that a combi

nation of measures should be utilized. 

Leadership Consideration Data 

The MIAA presidents described their perceived institutional athletic 

leadership role as setting the tone by expressing expectations and main

taining standards. One president defined leadership as a "tangible display 

of expectations. 11 They all stressed the desire to maintain academic integ

rity. The MIAA presidential leadership considerations are summarized in 

Table IX. 

At the MIAA conference level, the presidents believed their leadership 

role was to be supportive. Four presidents said they presently had little 
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conference involvement, and one president expressed a desire to encourag 

his cohorts to become more actively involved in athletics at the confere 

level. 

PRESIDENTIAL: 

Variables 

Your perceived institutional 
athletic leadership role 

Your perceived conference 
athletic leadership role 

Your perceived national (NCAA) 
athletic leadership role 

TABLE IX 

LEADERSHIP CONSIDERATION DATA 

Responses 

To set the tone, expectations, and 
standards-7; stress academic integ
rity-7 

Be supportive of MIAA-7; little in
volvement-4; encourage other MIAA 
presidents to become more active-1 

Minimal-7 (see narration for com
ments) 

None of the MIAA presidents seemed to aspire to a national (NCAA) 

athletic leadership role. They did not see this leadership level as a 

priority for them, since so many other issues crowd their agenda. 

Perceived Future Directions 

The MIAA presidents provided the directions for NCAA Division II ath-

letic programs. It was mentioned five times that an academic philosophi-

cal base was needed in collegiate athletics. Two presidents called for 

integrity and honesty in athletic competitions, and one encouraged a more 
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active presidential leadership role in NCAA Division II. The perceived 

future directions for NCAA Division II athletic programs, as noted by the 

university presidents, are summarized in Table X. 

TABLE X 

PRES IDEN TI AL: PERCEIVED FUTURE DIRECTIONS 

Variable 

Future directions for NCAA 
Division II athletics 

Response 

Maintaining an academic philosophy 
in college athletics-5; stress in
tegrity and honesty in athletic 
competition-2; more active CEO 
leadership role in Division II-1 

Athletic Director Responses 

Demographic Data 

All seven MIAA athletic directors were interviewed, and the interviews 

lasted from 45 to 60 minutes. The MIAA athletic director background infor-

mation is summarized in Table XI. 

A demographic sketch of the MIAA athletic directors indicated that 

they were 56-year-old males with a median length of service of seven years. 

They bring collegiate and secondary school teaching and coaching experience 

to their position. Their most common undergraduate preparation was in 

physical education, and their graduate education has been concentrated in 

physical education and administration. The MIAA athletic directors have 

earned master's degrees, and six have continued their education with post 

master's studies. Six of the MIAA athletic directors do not regularly 
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TABLE XI 

ATHLETIC DIRECTORS: DEMOGRAPHIC DATA 

Variables Responses 

Number responding 

Length of interview 

Gender 

Length of service as athletic 
director at this university 

Prior professional experience 

Age 

Undergraduate major 

Highest earned degree 

Graduate preparation 

Present teaching assignmetn 

Collegiate athletic playing 
experience 

College sports played 

High school athletic playing 
experience 

High school sports played 

Other intercollegiate athletic 
experience 

Seven out of seven 

Md-50 min., range-60 to 45 min.; 
mean-49.3 min. 

Male-7; female-0 

Md-7 hrs.; range-20 to 2 yrs.; 
mean-9.56 yrs. 

Collegiate coaching-?; collegiate 
teaching-?; secondary school coach
ing-?; secondary school teaching-? 

Md-56 yrs.; range-66 to 36 yrs.; 
mean-54.8 yrs. 

Phys. ed.-6; social science-2 

Master 1 s-7; post master 1 s-6 

Phys. ed.-4; adminis.-3 

Teaching-1; phys. ed., non-teach
ing-6; all serve as resource per
sons/guest lecturers 

Yes-7; no-0 

Track-5; basketball-4; football-4 

Yes-7; no-0 

Football-6; basketball-6; track-6 

NCAA committee assignments-4; Of
ficer, professional athletic ad
ministration organizations-4; 
presently serving as head coach-3; 
National Coaching Assoc. commit
tee assignments-2; international 
coaching-2 
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teach at their universities, but one athletic director does teach in the 

physical education department. All of the athletic directors serve as 

resource persons and guest lecturers. 

The MIAA athletic directors competed in intercollegiate and interscho

lastic athletics. The most commonly played college sports were track, 

basketball, and football. In high school, the most commonly played sports 

were football, basketball, and track. MIAA athletic directors have been 

active in other professional activities, such as NCAA assignments, serving 

as officers in professional athletic administration organizations, national 

coaching association committee assignments, and in international coaching. 

Three of the MIAA athletic directors were serving as head coaches in a 

sport at their university. 

Whys and Philosophy Data 

The MIAA athletic directors believed the major purposes for offering 

intercollegiate athletics at their institution were that athletic programs 

are an extension of the educational program, a chance for positive univer

sity public relations, a source of entertainment, and an opportunity to 

compete. Five athletic directors cited the most significant contribution 

of the athletic program to the university as that athletics serve as an 

extension of the academic program for the student/athlete. Two athletic 

directors said it was impossible to rank the reasons for offering ath

letics, but they mentioned that it would be a combination of the reasons 

already mentioned. The MIAA athletic director's views concerning the whys 

and philosophy for intercollegiate athletic programs are summarized in 

Table XII. 

Each MIAA athletic director suggested separate special and unique 

contributions that intercollegiate athletic programs made to their 
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TABLE XII 

ATHLETIC DIRECTORS: 

Variables 

Purposes for this university 1s 
athletic program 

Most significant contributions 
athletics make to this univer
sity 

Special/unique contributions 
athletics make to this insti
tution 

Consistency between this uni
versity1 s athletic philosophy 
and NCAA Division II 

How do athletics contribute to 
the overall mission of the 
university? 

Are athletics prioritized at 
this university? 

Prioritization in men 1s sports 

Prioritization in women 1s sports 

Reasons for prioritization 

WHYS AND PHILOSOPHY DATA 

Responses 

Extension of educational program-5; 
public relations for university-3; 
entertainment-3; opportunity to 
compete-2 

Extension of academic program for 
the student/athlete-5; combination 
of all reasons given in question 
one-2 

Varied (see narration that follows) 

Yes-7; no-0 

Form of teaching/instruction with 
the whole man development-4; 
service/extension function of uni
versity, university image-3 

Yes-6; no-1 

Basketball-?; football-6; base
ball-3; track-2 

Basketball-?; volleyball-3; 
track-2; softball-2 

Spectator interest-4; media expo
sure for university-3; financial 
priorities-3; public demand and 
pressure-2; student body inter
est-2 
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institution. The following reasons were provided: 

1. Whether a student/athlete graduates or not, the collegiate expe

rience will be worthwhile. 

2. The university has gained a national reputation because of its 

national championships. 

3. This university has higher entrance requirements than other Mis

souri state universities. 

4. The university athletic program can unify and identify the campus 

to a commuter. 

5. This university competes with true students/athletes with a real 

academic interest. Participation is not the final goal of the student/ 

athlete. 

6. Athletics provides positive images for both the athletic and the 

academic program. Foundation giving has increased because of athletic 

success. 

7. The athletic program helps students/athletes mature and overcome 

shyness. The student/athlete develops as well rounded individuals. 

The MIAA athletic directors believed that their institutions were in 

philosophical harmony with the NCAA Division II. The athletic directors 

said that the student/athlete has an academic emphasis with a balanced 

comprehensive athletic program and without great pressure. 

The MIAA athletic directors believed that intercollegiate athletics 

contributed to their school 1 s stated university mission. Four athletic 

directors said that athletics was a form of teaching and instruction that 

emphasized the total whole-man development of the student/athlete. These 

athletic directors suggested that athletics contributed to the service 

component of their universities by providing good public relations. 
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According to six of the MIAA athletic directors, athletics were 

prioritized at their institutions. In men's athletics, the priorities 

were: basketball, football, baseball, and track. In women's athletics, 

the priorities were: basketball, volleyball, track, and softball. The 

reasons given for these priorities were spectator interest, possible media 

exposure, financial priorities, public demand and pressure, and student 

body interest. 

Integrity Issue Data 

The MIAA athletic directors believed that the described "triple cri

sis" was a good identification of the critical athletic issues. However, 

the athletic directors said they thought the issues were not as severe in 

NCAA Division II as in Division I. The MIAA athletic directors mentioned 

that there was not as much money or as many overzealous alumni in NCAA 

Division II. The MIAA athletic director responses concerning the intercol

legiate athletic integrity issue are summarized in Table XIII. 

All the MIAA athletic directors believed that the public was question

ing the integrity of NCAA Division II athletics, to a lesser degree than 

Division I. The athletic directors stressed that there was less pressure 

and less money involved in Division II. The media has a strong influence 

on the public's perceptions. 

Four athletic directors mentioned that the best way to maintain, 

develop, or improve their institution's integrity would be to keep the 

student/athlete concept alive. Two others stressed that strong self

governance was essential for honest programs. 

Six athletic directors of the MIAA did not believe widespread athletic 

violation were occurring in the NCAA Division II; however, one did. The 
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TABLE XIII 

ATHLETIC DIRECTORS: 

Variables 

Does a 11 triple crisis 11 exist in 
NCAA Division II athletics? 

Because of athletics, is the in
tegrity of NCAA Division II schools 
being questioned by the public? 

How can NCAA Division II schools 
maintain/develop or improve their 
integrity through athletics? 

Do you believe widespread athletic 
violations are occurring in NCAA 
Division II? 

What type of athletic violations 
have you observed? 

Do you consider the integrity of 
the MIAA athletic programs to 
be an issue? Why or why not? 

Why do you believe NCAA rules 
are violated? 

What sanctions for violators 
do you see as appropriate for 
NCAA Division II? 

INTEGRITY ISSUE DATA 

Responses 

Yes-7; no-0 

Yes-7; no-0 

Retain student/athlete concept-4; 
strong self-governance-2 

Yes-1; no-6 

Academic standards-2; misunder
standing of complex rules-2; try
outs in recruiting-2 

Yes-0; no-7; strong positive lead
ership: conference commissioner 
willing to abide by rules-2 

To gain a competitive edge, desire 
to win-8; trying to survive situa
tion, all things not equal in 
athletics-3; loopholes-2; rules 
not known-2 

All respondents: It depends upon 
the violation and intention; 
grant-in-aid reduction-3; replace 
coach-3; reprimand coach-3 
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observed violations by MIAA athletic directors were: academic standards, 

misunderstanding complex rules, and tryouts in recruiting. 

It was thought by the MIAA athletic directors that the integrity of 

the MIAA conference members was outstanding. The reasons for this thinking 

was the strong positive leadership by the conference commissioner and a 

general willingness to abide by the rules. 

According to the MIAA athletic directors, NCAA rules tend to be vio

lated because of those trying to gain a competitive edge to win, coaches 

trying to survive a situation when differences exist from one institution 

to another, coaches looking for loopholes, and when the rules are not 

known. 

The sanctions deemed appropriate by the MIAA athletic directors for 

those violating NCAA Division II rules should always reflect the serious

ness of the violation and the intention. Penalty examples were grant-in

aid reduction, replacing the coach, and reprimanding the coach. 

Economic Issue Data 

The MIAA athletic directors identified the same sources for funding 

athletics at their universities. These sources were the general fund of 

the state of Missouri, institutional funds, student fees, private dona

tions, gate receipts, concessions, summer camps, and gifts in kind. The 

MIAA athletic director responses concerning the economic issue are sum

marized in Table XIV. 

The percentage breakdown between inst i tut i ona l funds and outside 

sources (private donations, gate receipts, concessions, etc.) was 85% or 

more from institutional funds to 10% or less from outside sources in six 

instances. One athletic director reported the institutional funding to be 

at 70%, with outside sources providing 30%. 
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TABLE XIV 

ATHLETIC DIRECTORS: 

Variables 

Identifying sources for funding 
athletics at this university 

Percentage breakdown between in
stitutional funds and outside 
funding sources 

Do all sports follow the same 
budgetary process? 

Are men 1 s and women 1 s sports 
funded from the same sources? 

Do teams play for guarantees? 

Which teams play for guarantees? 

Method for auditing athletic in
come and expenditures 

Future changes for funding NCAA 
Division II sports 

Has the role of coaches and 
athletic directors changed due 
to the funding of college sports? 

ECONOMIC ISSUE DATA 

Responses 

All respondents mentioned: state 
of Missouri general funds; gate 
receipts, institutional funds; con
cessions, student fees, summer 
camps, private donations, gifts in 
kind 

Institutional: 90%-3; 85%-3; 
70%-3 
Outside: 10%-3; 15%-3; 30%-1 

Yes-7; no-0 

Yes-7; no-0 

Yes-7; no-0 

Men 1 s basketball-7; football-6; 
baseball-3 

Same as other university accounts-7 

Change-3; no change-3; maybe-1 
(see narrative for reasons) 

Yes-5; no-2 (see narration for 
reasons 
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The MIAA athletic directors mentioned that all their teams followed 

the same budgetary process at their institution. Men 1 s and women's teams 

were funded from the same sources at each institution. It was mentioned by 

the athletic directors that booster money and private donations were dis

tributed as designated. If general athletic contributions were made, the 

athletic director or booster board determined the priorities. Several 

athletic directors mentioned that booster money would not be as great 

without football and men's basketball. 

The athletic directors indicated that their teams played for athletic 

guarantees. The teams· cited were men 1 s bas ketba 11, f ootba 11 , and baseba 11 • 

The reasons given for guarantee playing were to cover expenses for a given 

game or contest and to help finance the sport. Guarantee money usually 

goes to the sport that earned it; however, one athletic director reported 

that guarantee money was used to help support and supplement other sports. 

The athletic directors reported that the method for auditing their 

institution's athletic income and expenditures was the same as all other 

university accounts. They said that outside funds (booster and private 

donations) were audited by the university, and they were maintained in a 

foundation, development, or restrictive account. Independent outside au

dits were periodically done by the state. 

The MIAA athletic directors were split concerning their views on 

future changes in funding NCAA Division II sports. Three mentioned a need 

for more outside gifts and private donations, and three hoped there would 

be little change, since NCAA Division II has many expenses with little 

income. One had mixed views, and suggested a possible need for more out

side money. Five MIAA athletic directors believed they should do the 

actual fund raising. The coaches should serve more as advancement person

nel by being involved in university promotion and public relations. 
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Academic Issue Data 

The MIAA athletic directors cited the several academic issues as being 

most significant for the student/athlete at their institutions. The views 

of the MIAA athletic directors concerning the acadmeic issue are summarized 

in Table XV. 

Three athletic directors mentioned the difficulty in recruiting highly 

skilled athletes due to the high admission standards of their universities. 

Three others mentioned the necessity for providing remedial academic pro

grams for their students/athletes, and one athletic director had no com

ment. None of the MIAA athletic directors had observed such academic 

abuses as grades being changed for athletes, course credit being given when 

classes were not attended, or any transcript alterations. 

The estimated athletic time being spent by students/athletes per week 

in football and basketball was suggested to be between 21 and 30 hours by 

four athletic directors, and between 15 to 20 hours by three athletic 

directors. Six did not believe that this time commitment was excessive, 

and it was noted that this was about right for Division II. One thought 

this time commitment was excessive, and he stressed the need for better 

practice organization. 

Prior to giving their thoughts about NCAA Proposition 48, the same 

descriptive statement was read to each subject. Three MIAA athletic direc

tors favored Proposition 48 because entrance requirements are needed, and 

the requirements in Proposition 48 are not high enough. Two athletic 

directors were against Proposition 48. The reasons given were: a dislike 

for national test scores, entrance requirements should not be higher for 

any group entering the university, and many students/ath 1 et es would be 

eliminated from NCAA Division I. Mixed reactions came from two MIAA 
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TABLE XV 

ATHLETIC DIRECTORS: 

Variables 

Identifying most significant aca
demic issues for students/athletes 
at this institution 

Observed academic abuses such as 
grades being changed, credit being 
given when classes not attended, 
transcript alterations, etc. at 
this institution 

Estimated athletic time spent per 
week by the student/athlete in 
football and/or basketball 

Is this time commitment excessive? 
How can time be reduced? 

Thoughts concerning NCAA Proposi
tion 48 

Should Proposition 48 be adopted 
by the NCAA Division II? Why or 
why not? 

Give a legitimate estimated gradu
ation rate for students/athletes 
at this institution (over a five
year period) 

How is the 11 normal progress rule 11 

best attained and enforced at 
this school? 

Should freshman athletes be eligi
ble for varsity competition at 
the NCAA Division II? 

Are special admission considera
tions given to incoming students/ 
athletes? Why or why not? 

ACADEMIC ISSUE DATA 

Responses 

High admission standards of univer
sity-3; providing remedial academic 
programs for student/athlete-3; 
no comment-1 

Yes-0; no-7 

Hours: 21 to 30-4; 15 to 20-3 

Yes-1; no-6 
All respondents mentioned the 
student/athlete must learn to 
budget his/her own time 

In favor-3; against-2; mixed-2 
(see narration for reasons) 

(see narration for reasons) 

81 to 90%-2; 71 to 80%-4; 61-
70%-1 

By those involved: registrar-4; 
athletic director-3; faculty ad
viser-2; coaches-2 

Yes-7; no-0 

Yes-1; no-6 (see narration for 
reasons) 



TABLE XV (continued) 

Variables 

Identify high school academic in
dicators to best predict colle
iage academic success 

Responses 

High school GPA-5; class rank-3; 
ACT test scores-3; communication 
skills-2 

86 

athletic directors as they were in favor of the core curriculum but opposed 

to national tests (ACT/SAT). They mentioned that there were substantial 

differences among high schools. 

Three MIAA athletic directors favored adopting Proposition 48 in the 

NCAA Division II. They stressed the need for similar admission standards. 

Three were against its adoption because they disliked the national test 

score requirement, and they believed in institutional autonomy for admis-

sion policy. One athletic director had mixed ideas, and he suggested a 

11 wait and see 11 period because Proposition 48 could be an advantage for 

Division II. Many quality athletes could be available to the NCAA Division 

I I. 

The MIAA athletic directors estimated the graduation rates in five 

years for their students/athletes. Two said the student/athlete should 

graduate at a 81 to 90% rate; four suggested a 71 to 80% rate, and one 

said between a 61 to 70% rate. The athletic directors stressed that the 

student/athlete has more attention, and their graduation rate should be 

higher than that of the regular student body. 

According to the MIAA athletic directors, the normal progress rule is 

monitored and enforced by their university registrars, with assistance from 
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the athletic directors, faculty advisers, faculty athletic representatives, 

and coaches. 

The MIAA athletic directors believed that freshmen athletes should be 

eligible for varsity competition in the NCAA Division II. It was stressed 

that athletes come to school to compete and the freshman year helps them to 

mature. The student/athlete adjusts by making mistakes. 

According to six MIAA athletic directors, special admission consider

ations were not given to incoming students/athletes. However, it was 

stressed that the student/athlete has the same appeal process as any other 

student, and coaches often makes the prospective student/athlete aware of 

this appeal process. The one athletic director who said that special 

admission considerations were given to incoming students/athletes explained 

that the students/athletes were sometimes admitted to summer school on a 

probation or conditional acceptance. 

The MIAA athletic directors gave the following as the high school 

academic indicators to best predict collegiate academic success: high 

school grade point average (five times), class rank (three times), national 

test scores (ACT /SAT) (three times), and communi ca ti on ski 11 s as determined 

by interviews (two times). 

Leadership Consideration Data 

The MIAA athletic directors described their perceived institutional 

athletic leadership role as communicating with their entire faculty about 

intercollegiate athletics. Other athletic director institutional leader

ship considerations were: motivating coaches, organizaing the athletic 

department, and facilitating the athletic program. The MIAA athletic 

director leadership considerations are summarized in Table XVI. 



ATHLETIC DIRECTORS: 

Variables 

Your perceived institutional 
athletic leadership role 

Your perceived conference 
athletic leadership role 

Your perceived national 
(NCAA) athletic leadership 
role 
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TABLE XVI 

LEADERSHIP CONSIDERATION DATA 

Responses 

Communica~e with entire faculty-7; 
motivate coaches-3; organize ath
letic department-3; facilitate 
athletics-3 

Attend all conference meetings-7; 
participate in conference activi
ties and committee meetings-3; 
serve, listen, and present ideas: 
express views and compromise, con
sider what is best for all, not 
just own school-3 

Attend NCAA meetings-5; host NCAA 
championship events-2; help and 
vote 

At the MIAA conference level, the athletic directors believed that 

their leadership role was to attend all conference meetings. The necessity 

to participate in conference activities and committee meetings was men-

tioned. It was also stressed that they must serve, listen, and present 

ideas; that is, they must express views, compromise, and be able to con-

sider what is best for all, not just their own school. 

At the national (NCAA) level, the perceived leadership roles were 

expressed: five athletic directors stressed attending NCAA national meet

ings, two cited hosting NCAA championship events, and two said their per

ceived leadership role was to help and vote. 
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Perceived Future Directions 

The MIAA athletic directors provided directions for NCAA Division II 

athletics, and their perceived future directions are summarized in Table 

XVII. The following ideas were mentioned twice: 

1. Offer a balanced athletic program; that is, many sports. 

2. Provide better marketing and publicity for NCAA Division II. 

3. Improve academic support for the student/athlete in the way of 

tutors and academic advisers. 

4. Retain academic standards as now stated in the NCAA Division II, 

not adopting Proposition 48. 

5. Reduce Division II grant-in-aids to tuition and fees only, and 

then increase operational budgets with monies otherwise spent on room and 

board grants. 

6. Allow the student/athlete to retain their entire PELL grant. 

TABLE XVII 

ATHLETIC DIRECTORS: PERCEIVED FUTURE DIRECTIONS 

Variable Response 

Future directions for NCAA Offer balanced athletic programs-2; 
Division II athletics better marketing and publicity for 

Division II-2; improve academic sup 
port for students/athletes-2 (see 
narration for comments); retain aca 
demic standards as nonstated-2; re
duce division II grant-in-aids to 
tuition and fees-2 (see narration 
for comments); allow the student/ 
athlete to retain entire PELL 
grant-2 
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Faculty Athletic Representatives 

Demographic Data 

All 16 MIAA faculty athletic representatives were interviewed, and the 

interviews were from 40 to 75 minutes in length. The MIAA faculty athletic 

representative background information is summarized in Table XVIII. 

A demographic outline of the MIAA faculty athletic representatives 

indicated that their median age was 49.5 years, and there were nine males 

and seven females serving in this position. The median length of service 

as the institution 1 s faculty representative was five years. The faculty 

athletic representatives brought a variety of experience to this position, 

including collegiate and secondary school teaching, collegiate administra

tion, and collegiate coaching. Their most common undergraduate preparation 

was in physical education, but many other disciplines have been studied. 

Graduate education concentrations were varied, but the most common areas 

were physical education and speech. Seven faculty athletic representatives 

had earned· doctorates, seven had completed master 1 s degrees, and two held 

the bachelor 1 s degree. Thirteen representatives teach at their universi

ties, and the three that do not teach serve in an administrative capacity. 

The areas taught vary, but physical education, mathematics, and speech were 

the most common. The MIAA faculty athletic representatives serve as re

source persons and guest lecturers. 

Seven of the MIAA faculty athletic representatives competed in inter

collegiate athletics, and nine competed in high school athletics. Basket

ball and football were the sports most commonly played at both the college 

and secondary school level. Other intercollegiate athletic experiences for 

the MIAA faculty athletic representatives included: serving on their 
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TABLE XVII I 

FACULTY ATHLETIC REPRESENTATIVES: 
DEMOGRAPHIC DATA 

Variables 

Number responding 

Length of interview 

Gender 

Length of service as FAR 
at this university 

Prior professional experience 

Age 

Undergraduate major 
(most commonly cited) 

Highest earned degree 

Graduate preparation 
(most commonly cited) 

Present teaching assignment 
(most commonly cited) 

College athletic playing experience 

College sports played 

High school sports played 

Other intercollegiate athletic 
experience 

Responses 

Sixteen out of sixteen 

Md-45 min.; range-45 to 40 min.; 
mean-50.3 min. 

Male-9; female-7 

Md-5 yrs.; range-33 to 0.7 yrs.; 
mean-8 yrs. 

College teaching-13; collegiate ad
ministration-9; collegiate coach
ing-6; high school teaching-6 

Md-49.5 yrs.; range-68 to 34 yrs.; 
mean-48. 56 yrs. 

Phys. ed.-5; business-2; English-2; 
history-2; mathematics-2; science-2 

Ph.D.-6; Ed.D.-1; post master 1 s-5; 
master 1 s-2; post bachelor 1 s-l; 
bachelor 1 s 1 

Master 1 s level: phys. ed.-4; 
speech-2 
Doctoral level: speech-2 

Teaching-13; nonteaching-3; phys. 
ed.-3; mathematics-2; speech-2 
(all serve as resource persons/ 
guest lecturers) 

Yes-7; no-9 

Basketball-6; football-5; track-4; 
baseball-2 

Basketball-6; football-5; track-4; 
baseball-2 

University athletic committee-8; 
NCAA committee assignments-4; 
off ice in MIAA-4 
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university 1 s athletic committee, participating on NCAA committees, and 

being elected as MIAA officers. 

Whys and Philosophy Data 

The MIAA faculty athletic representatives believed the major purposes 

for offering intercollegiate athletics at their institution were the edu

cational benefits to the student/athlete, entertainment and spectator op

portunities, possibly unifying effects for the university, competition 

opportunities for students, and media benefits. The MIAA faculty athletic 

representatives 1 views concerning the whys and philosophy for intercol

legiate athletics are summarized in Table XIX. 

Thirteen faculty athletic representatives cited the most significant 

contribution that the athletic program makes to their universities was the 

educational benefits to the student/athlete. Other faculty athletic repre

sentatives mentioned that it was difficult to rank the contributions, and 

the most significant contribution was a combination of all the reasons they 

had previously given. Several stressed the possible positive public rela

tions for the univ~rsity. 

Faculty athletic representatives mentioned several special and unique 

contributions that the athletic programs made to their institutions. The 

reasons given were: providing a social event for students, faculty, and 

community; possible media exposure; unifying various publics; tradition; 

and that athletics help recruit other nonathletic students. 

The MIAA faculty athletic representatives believed that their univer

sities were in philosophical harmony with the NCAA Division II; that is, 

athletic programs with an academic emphasis, offering a balanced sports 

program. Each faculty athletic representative believed that the athletic 

program contributed to their school 1s stated mission. Nine mentioned that 
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TABLE XIX 

FACULTY ATHLETIC REPRESENTATIVES: 
WHYS AND PHILOSOPHY DATA 

Variables 

Purposes for this university 1s 
athletic program 

Most significant contributions 
athletics make to this univer
sity 

Special/unique contributions 
athletics make to this insti
tution 

Consistency between this uni
versity1 s athletic philosophy 
and the NCAA Division II 

How do athletics contribute to 
the overall mission of the 
university? 

Are athletics prioritized at 
this university? 

Prioritization in men 1s sports 

Prioritization in women 1s sports 

Reasons for prioritization 

Responses 

Educational benefits to students/ 
athletes-13; entertainment/specta
tor opportunity-?; unifying ef
fects-6; opportunity to compete-6; 
media benefits-5 

Educational benefits to students/ 
athletes-13; combination of all 
reasons given in question one-5; 
university public relations-4 

Social event for students, faculty., 
and community-6; media exposure-4; 
unifying effects-4; tradition-4; 
recruiting students-3 

Yes-16; no-0 

Extension/community service/ 
entertainment-9; teaching/instruc
tion/whole man development-5; 
Part of collegial atmosphere-4; 
media exposure-3 

Yes-11; no-5 

Football-11; basketball-11; soc
cer-3; baseball-3; track-3 

Basketball-14; volleyball-?; soft
ball-4; track-3 

Financial reasons-7; student in
terest-?; alumni and community 
interest-5; media possibilities-5; 
number participating-4 
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the athletic program contributed to the extension and service component of 

their mission, as well as providing entertainment. Five representatives 

believed athletics was a part of teaching and instruction by assisting in 

developing the whole man and four suggested that athletics contributed to a 

collegial atmosphere, and three discussed the media possibilities. 

Eleven faculty athletic representatives believed athletics were prior

itized at their universities. Five believed athletic program balance was 

the priority. In men's athletics, the priorities were in football and 

basketball, and in women's sports, the emphasis was in basketball and 

volleyball. The reasons given for these priorities were financial consid

erations, student interest, alumni and community interest, media possibil

ities, and the number of participants. 

Integrity Issue Data 

Fifteen of the MIAA faculty ath le tic representatives believed that the 

described 11 triple crisis 11 was a good identification of the critical ath

letic issues of the time. However, it was stressed that they thought the 

issues were not as critical in the NCAA Division II as in Division I. The 

faculty athletic representatives mentioned that there was not as much money 

in Division II. It was also suggested that the media coverage for the NCAA 

Division II was far less than for Division I. The MIAA faculty athletic 

representatives' views concerning the integrity issue for intercollegiate 

athletics are summarized in Table XX. 

Eleven of the MIAA faculty athletic representatives believed that the 

public was questioning the integrity of NCAA Division II athletics, to 

a lesser degree than Division I. The faculty athletic representatives 

stressed that university faculties are questioning today's intercollegiate 
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TABLE XX 

FACULTY ATHLETIC REPRESENTATIVES: 
INTEGRITY ISSUE DATA 

Variables 

Does a "triple crisis" exist in 
NCAA Division II athletics? 

Because of athletics, is the in
tegrity of NCAA Division II schools 
being questioned by the public? 

How can NCAA Division II schools 
maintain/develop or improve their 
integrity through athletics? 

Do you believe widespread athletic 
violations are occurring in NCAA 
Division II? 

What type of athletic violations 
have you observed? 

Do you consider the integrity of 
the MIAA athletic programs to be 
an issue? Why or why not? 

Why do you believe NCAA rules 
are violated? 

What sanctions for the violators 
do you see as appropriate for 
NCAA Division II? 

Responses 

· Yes-15; no-1 

Yes-11; no-5 

Strong self-governance-9; maintain 
student/athletic academic stand
ards-?; remain honest-6; strong CEO 
involvement-2; positive publicity-2 

Yes-3; no-13 

Misunderstanding of complex rules-
10; recruiting violations-8; elig
ibility-5; transcript violations: 
alterations by junior colleges-3 

Yes-1; no-15; model conference-6; 
excellent conference commis
sioner-5; strong self-governance-3 

Win at-all-cost philosophy-9; 
complexity of NCAA rules-6; gain a 
competitive edge-4; outside money 
with strings-2; job protection-2 

All respondents said: It depends 
on violation, its extent and in
tent 
Forfeit games and championships-4; 
institutional fines-5; probation 
for coach and/or AD-4; reduce 
grant-i n-aids-4 
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athletic programs. It was also suggested that the general public has a 

difficult time distinguishing between the NCAA divisions, and the negative 

Division I media coverage tends to have a rippling effect to all intercol

legiate athletics. Those five MIAA faculty athletic representatives who 

did not believe that the NCAA Division II were being questioned, cited 

these reasons: there is less money in Division II, there is less negative 

publicity in Division II, and there are fewer problems in Division II. 

The faculty athletic representatives mentioned several ways in which 

their institutions could maintain, develop, or improve their integrity 

image through athletics. Their id~as were to have strong institutional 

self-governance, maintaining student/athlete academic standards, remaining 

honest, encouraging strong chief executive officer involvement in athlet

ics, and publicizing the positive. 

Thirteen faculty athletic representatives from the MIAA did not be

lieve that widespread athletic violations were occurring in the NCAA Divi

sion II; however, three did. The observed violations by MIAA faculty 

athletic representatives were a misunderstanding of complex NCAA rules, 

recruiting violations, and transcript alterations by junior colleges for 

incoming athletes. 

It was thought by 15 of the MIAA faculty athletic representatives that 

the integrity of the MIAA conference members was excellent. The reasons 

for this thinking was that it is a model conf ere nee with an exce 11 ent 

commissioner and the members believe in strong self-governance. The one 

subject who suggested that the public was questioning the integrity of the 

MIAA mentioned that it occurs mainly in conference towns when a student/ 

athlete is academically denied at one institution, but then is accepted at 

another conference university. 
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According to the MIAA faculty athletic representatives, NCAA rules 

tend to be violated because of a win-at-all costs philosophy, complexity of 

NCAA rules, those trying to gain a competitive edge to win, outside nonin

stitutional money with strings attached, and some coaches trying to protect 

their positions. 

The sanctions deemed appropriate by the MIAA faculty athletic repre

sentatives for those violating NCAA Division II rules should always reflect 

the extent and intent of the violation. Suggested penalties were: forfei

ture of games and championships, intitutional fines, probation for the 

coach and/or athletic director, and a reduction in grant-in-aids. 

Economic Issue Data 

The MIAA faculty athletic representatives identified the same sources 

for funding athletics at their institution. These sources were: general 

fund state of Missouri money, institutional funds, student fees, private 

donations, gate receipts, concessions, summer camps, and gifts in kind. 

The MIAA faculty athletic representative responses concerning the economic 

issue are summarized in Table XXI. 

The percentage breakdown between institutional funds and outside 

sources (private donations, gate receipts, concessions, etc.) was 85% or 

more from institutional funds to 10% or less from outside sources in nine 

responses. One faculty athletic representative reported the institutional 

funding to be at 70%, with outside sources providing 30%. Six MIAA faculty 

athletic representatives did not know this financial breakdown. 

Fifteen MIAA faculty athletic representatives mentioned that all of 

their teams fo 11 owed the same budgetary process at their universities. One 

did not know the budgetary process. Fifteen also mentioned that the men's 

and women's teams were funded from the same sources at each institution, 
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TABLE XXI 

FACULTY ATHLETIC REPRESENTATIVES: 
ECONOMIC ISSUE DATA 

Variables 

Identifying sources for funding 
athletics at this university 

Percentage breakdown between in
stitutional funds and outside 
funding sources 

Do all sports follow the same 
budgetary process? 

Are men's and women's sports 
funded from the same sources? 

Do teams play for guarantees? 

Which teams play for guarantees? 

Method for auditing athletic 
income and expenditures 

Future changes for funding 
NCAA Division II sports 

Has the role of coaches and 
athletic directors changed 
due to funding of college 
sports? 

Responses 

All respondents mentioned: state of 
Missouri general funds; gate re
ceipts;. institutional funds; con
cessions; student fees; summer 
camps; private donations, gifts in 
kind 

Institutional: 95%-2; 90%-5; 
85%-2; 70%-1 
Outside: 5%-2; 10%-5; 15%-2; 
30%-1 
Do not know-6 

Yes-15; no-0; do not know-1 

Yes-15; no-1; do not know-1 

Yes-15; no-1 

Football-14; men's basketball-14; 
baseball-3 

Same as for other university ac
counts-16 

Change-3; no change-12; maybe-1 
(see narration for reasons) 

Yes-13; no-3 (see narration for 
reasons) 



99 

and one did not know. It was mentioned by the faculty athletic representa

tives that booster money and private donations were distributed as desig

nated, and if general athletic contributions were made, the athletic 

director or booster board determined the priorities. Several faculty 

athletic representatives said that football and men 1 s basketball usually 

gain more private donations. 

Fifteen faculty athletic representatives indicated that their teams 

played for athletic guarantees. The teams mentioned who played for guaran

tees were: football, men 1 s basketball, and baseball. The reasons given 

for guarantee playing were to cover expenses for a given game or contest 

and to help finance the sport. Guarantee money usually goes to the sport 

that earned it; however, two faculty athletic representatives suggested 

that guarantee money is used to help support and supplement other sports. 

The MIAA faculty athletic representatives reported that the method for 

auditing their institutions 1 athletic income and expenditures was the same 

as all other university accounts. They said that outside funds (booster 

and private donations) were audited by the university, and they were main

tained in a foundation, development, or restrictive account. Independent 

outside audits were periodically done by the state. One faculty athletic 

representative seemed somewhat unsure about the auditing and bookkeeping 

process at his university. 

Three faculty athletic representatives believed that changes will have 

to be made in funding NCAA Division II sports. They said more booster and 

state money is needed. Twelve said little or no change would come because 

the primary funding source for NCAA Division II must be state money. One 

said that it depended on the state legislature, and Division II must make 

an effort for more private donations. 
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Thirteen MIAA faculty athletic representatives believed athletic di

rectors should be fundraisers, and coaches should be marketing people, ex

plaining their programs. Many suggested that coaches should help sell 

season tickets. Several suggested a word of caution that outside people 

who donate to the athletic program often want to run it. 

Academic Issue Data 

The MIAA faculty athletic representatives mentioned several academic 

issues as being most significant for the student/athlete at thelr institu

tions. These responses concerning the academic issue are summarized in 

Table XXII. 

Five faculty athletic representatives cited recruiting academically 

weak students/athletes at their schools. Three faculty athletic repre

sentatives mentioned the necessity of carefully checking incoming junior 

college transcripts for irregularities. Many other pertinent academic 

issues were expressed, and at least two faculty athletic representatives 

mentioned the following: 

1. Every athlete must have a 2.0 average in order to participate at 

this university, and this institutional rule is more stringent than the 

conference or national rules. 

2. Attendance, that is, the amount of time missed due to athletic 

travel. 

3. There is a need for faculty to be more sensitive to the pressures 

confronting students/athletes. 

4. Students/athletes should be able to pass and be eligible for 

competition. 

5. Students/athletes should be provided remedial education. 
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TABLE XXII 

FACULTY ATHLETIC REPRESENTATIVES: 
ACADEMIC ISSUE DATA 

Variables 

Identifying most significant aca
demic issues for students/athletes 
at this institution 

Observed academic abuses, such as 
grades being changed, credit given 
when classes not attended, trans
cript alterations, etc. at this 
institution 

Estimated athletic time spent per 
week by students/athletes in 
football and/or basketball 

Is the time commitment excessive? 
How can time be reduced? 

Thoughts concerning NCAA Proposi
tion 48 

Should Proposition 48 be adopted 
by NCAA Division II? Why or Why 
not? 

Give a legitimate estimated gradu
ation rate for students/athletes 
at this institution (over a five
year period) 

How is the normal progress rule 
best attained and enforced at this 
school? 

Should freshman athletes be eligi
ble for varsity competition at 
NCAA Division II? 

Are special admission considera
tions given to income students/ 
athletes? Why or why not? 

Identify high school academic in
dicators to best predict collegi
ate academic success 

Responses 

Recruiting academically weak stu
dents/athletes-5 (see narration for 
other comments) 

Yes-0; no-14; not sure-3 (three 
mentioned suspect incoming junior 
college transcripts, careful check
ing required 

Hours: 31 to 40-3; 21 to 30-8; 
15 to 20-3; do not know-2 

Yes-0; no-14; do not know-2 (see 
narration for comments) 

In favor-11; against-1; mixed-4 
(see narration for reasons) 

In favor-10; against-5; mixed-1 
(see narration for reasons) 

81 to 90%-2; 71 to 80%-8; same 
as student body-1; do not know-5 

Registrar-10; faculty athletic 
representative-9; athletic di
rector-6 

Yes-13; no-1; mixed-1 (see nar
ration for comments) 

Yes-2; no-14 (see narration for 
reasons) 

High school GPA-13; national test 
scores (ACT/SAT)-9; class rank-7; 
language skills-4 
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The following responses were mentioned once by the faculty athletic 

representatives: 

1. 

2. 

3. 

4. 

5. 

Effective time management by students/athletes. 

Studying all night and trying to compete in sports. 

Pressures to give unearned grades. 

Courses taken for eligibility purposes and not for graduation. 
11 

Administrators overruling faculty committees by allowing 

students/athletes to return to school after they have been academically 

suspended. 

6. Difficulty in recruiting highly skilled athletes who meet the 

academic standards. 

None of the MIAA faculty athletic representatives had observed such 

academic abuses as grades being changed for athletes, course credit being 

given when classes were not attended, or any on-campus transcript altera-

tions. However, three faculty athletic representatives said that junior 

college transcripts could be suspect, and should be carefully checked by 

them. 

The estimated athletic time being spent by the student/athlete per 

week in football and basketball was suggested to be between 31 to 40 hours 

by three MIAA faculty athletic representatives, between 21 to 30 hours by 

eight others, between 15 to 20 hours by three, and two said they did not 

know how much time was being spent. Fourteen of the faculty athletic rep-

resentatives did not believe this time commitment was excessive, and two 

did not know. Comments were made suggesting that the student/athlete must 

learn to organize his/her total time, and others called for some athletic 

time reduction through better practice organization. 

Prior to giving their thoughts about NCAA Proposition 48, the same 

descriptive statement was read to each subject. Eleven MIAA faculty 
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athletic representatives favored Proposition 48 because academics must be 

first, admission standards are too low, and incoming university students 

need better basics. One faculty athletic representative was against 

Proposition 48, suggesting that admission policy should be an institutioal 

autonomy decision. Mixed reactions came from four MIAA faculty athletic 

representatives, and their thoughts were that they favored the high school 

core curriculum requirements, but they disliked the inclusion of the na

tional test score (ACT/SAT). 

Ten MIAA faculty athletic representatives favored adopting Proposition 

48 in NCAA Division II. All 10 stressed that Division II should not be a 

dumping ground for those students/athletes who do not meet Division I 

standards. Five were against its adoption because of institutional auto

nomy considerations, and they did not like to deny access to university 

education. One faculty athletic representative had mixed thoughts, and 

this representative suggested a wait-and-see posture evaluating what will 

actually happen in NCAA Division I. 

The MIAA faculty athletic representatives estimated the graduation 

rates in five years for their students/athletes. Two said students/ 

athletes should graduate at a 81 to 90% rate; eight suggested a 71 to 80% 

rate, one said students/athletes should graduate at the same rate as other 

students, and five did not know what a realistic graduation rate would be. 

According to the MIAA faculty athletic representatives, the normal progress 

rule was monitored and enforced by their university registrars and by 

themselves, along with assistance from the athletic director. 

Thirteen of the MIAA faculty athletic representatives believed that 

freshman athletes should be eligible for varsity competition in the NCAA 

Division II. They said that the pressures are not as great in Division II 

as in Division I. One said that athletes should not be allowed to compete 
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as a freshman in Division II, especially in football and basketball. Two 

faculty athletic representatives had mixed thoughts on this question. 

According to 14 MIAA faculty athletic representatives, special admis

sion considerations are not given to incoming students/athletes. However, 

it was stressed that students/athletes have the same appeal process as any 

other students, and coaches often make prospective students/ athletes aware 

of this appeal process. The two faculty athletic representatives who said 

that special admission considerations were given to incoming students/ 

athletes explained that their administration sometimes overrode the admis

sion committee. 

The MIAA faculty athletic representatives gave the following as the 

high school academic indicators to best predict collegiate academic suc

cess: high school grade point average was mentioned 13 times, national 

test scores (ACT/SAT) 9 times, class rank 7 times, and language skills 4 

times. 

Leadership Consideration Data 

Fourteen of the MIAA faculty athletic representatives expressed their 

institutional leadership role as being spokespersons explaining athletics 

to the entire faculty and local community. Six others mentioned the re

sponsibility of insuring academic integrity within collegiate athletics. 

Three described the role as assisting their schools 1 coaches on conference 

matters and actions. The MIAA faculty athletic representative leadership 

considerations are summarized in Table XXIII. 

At the MIAA conference level, 12 of the faculty athletic representa

tives expressed the role as providing direction; that is, expression insti

tutional views to the conference and community, as well as voting and 

compromising on issues. Two described their roles as insuring academic 
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standards within collegiate athletics, and being able to express views 

concerning women's athletics was mentioned by two others. 

TABLE XX II I 

FACULTY ATHLETIC REPRESENTATIVES: 
LEADERSHIP CONSIDERATION DATA 

Variables 

Your perceived institutional 
athletic leadership role 

Your perceived conference 
athletic leadership role 

Your perceived national (NCAA) 
athletic leadership role 

Responses 

Spokesperson: explaining athletics to 
faculty and community-14; insure aca
demic integrity in athletics-6; assist 
coaches on conference actions-3 

Provide direction: express institu
tional views to conference, commu
nity--to vote and compromise-12; 
insure academic standards-2; express 
views concerning women's athletics-2 

Attend NCAA meetings-7; minimal lead
ership role-5; share ideas-3; would 
like to do more-3 

At the national (NCAA) level. the perceived leadership roles were 

expressed as fol lows: seven faculty athletic representatives stressed 

attending NCAA national meetings, five expressed a minimal leadership role, 

three said to share ideas with others across the country, and three ex-

pressed a desire to do more and be more active. 

Perceived Future Directions 

The MIAA faculty athletic representatives suggested the following 
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directions for NCAA Division II athletics. Eight would like to retain the 

present academic philosophy in Division II; that is, with a strong student/ 

athlete emphasis. Seven stressed a desire to continue offering a balanced 

athletic program with many sports. Five would like to see the NCAA Divi-

sion II remain as, and three others would like to keep athletics fun. The 

perceived future directions for NCAA Division II athletic programs as noted 

by the faculty athletic representatives are summarized in Table XXIV. 

TABLE XXIV 

FACULTY ATHLETIC 'REPRESENTATIVES: 
PERCEIVED FUTURE DIRECTIONS 

Variables 

Future directions for NCAA 
Division II athletics 

Demographic Data 

Responses 

Retain NCAA Division II academic 
philosophy-8; offer balanced ath
let programs-7; retain NCAA Divi
sion II as is-5; keep athletics 
fun-3 

Combined Responses 

The combined demographic data included the background information from 

those interviewed. Thirty interviews were conducted, and they included all 

the presidents, athletic directors, and faculty athletic representatives 
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from the MIAA. Each interview lasted from 45 to 75 minutes, and the 

composite background information is summarized in Table XXV. 

The demographic profile of the MIAA personnel interviewed in the study 

(presidents, athletic directors, and faculty athletic representatives) 

indicated that their median age was 52 years, and that there were 23 males 

and 7 females interviewed. The median length of service in their present 

positions at their universities was five years. Collegiate administration, 

collegiate teaching, secondary school teaching, and high school coaching 

were the most common backgrounds brought to their present positions. The 

most frequent undergraduate major was physical education ( 13), with hi story 

and/or social service (6) being second. Graduate education concentrations 

were varied, but the most commmon areas were physical education, speech, 

and administration. Of those interviewed, 14 had earned doctorates, 14 had 

completed master's, and 2 held bachelor's degrees. Fourteen of those 

interviewed taught at their universities, and 16 did not teach on a regular 

basis. The areas being taught varied, but physical education, mathematics, 

and speech were the most common. All the interviewed personnel served as 

resource persons and as guest lecturers. 

Of those interviewed, 18 competed in intercollegiate athletics and 22 

competed in high school athletics. Football, basketball, and track were 

the sports most frequently played in both college and high school. Other 

intercollegiate athletic experiences for those interviewed included: serv

ing on their universities• athletic committees, participating in NCAA com

mittees, coaching at their universities, being elected as MIAA officers, 

and holding offices in athletic administration professional organizations. 

Whys and Philosophy Data 

The combined views of the MIAA presidents, athletic directors, and 



108 

TABLE XXV 

COMBINED: DEMOGRAPHIC DATA 

Variables 

Number responding 

Length of interview 

Gender 

Length of service in this 
position at this university 

Prior professional experience 
(most commonly cited) 

Age 

Undergraduate major (most 
commonly cited) 

Highest earned degree 

Graduate preparation (most 
commonly cited) 

Present teaching assignment 
(most commonly cited) 

Collegiate playing experience 

College sports played 

High school athletic playing 
experience 

High school sports played 

Responses 

Thirty out of thirty 

Md-45 min.; range-75 to 40 min.; 
mean-48.3 min. 

Male-23; female-7 

Md-5 yrs •• range-33 to 0.5 yrs.; 
mean-7.67 years 

Collegiate administration-22; col
legiate teaching-20 

Md-52 yrs., range-68 to 34 yrs.; 
mean-51.1 yrs. 

Phys. ed.-13; history/social sci
ence-6 

Ph.D.-11; Ed.D.-2; post master 1 s 
-11; post master 1 s-ll; master 1 s 
-3; bachelor's-2; J.D.-1 

Master's level: phys. ed.-9; 
speech-3; administration-3 
Doctoral level: administration-3; 
speech-3 

Teaching-14; nonteaching-16 
Courses: phys. ed.-4; mathematics 
-2; speech-2 {all served as re
source persons/guest lecturers) 

Yes-18; no-12 

Football-10; basketball-8; track-7; 
baseball-2 

Yes-22; no-8 

Football-16; basketball-14; track-
13; baseball-8 
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TABLE XXV (Continued) 

Variables 

Other intercollegiate athletic 
experience 

Responses 

University athletic committee-8; 
NCAA committee assignments-a; 
coaching-5; MIAA officer-4; profes
sional athletic administration or
ganization officer-4 

faculty athletic representatives concerning the whys and philosophy for 

their intercollegiate athletic programs were summarized in Table XXVI. 

The major purposes for their university offering intercollegiate athletics 

were the educational benefits derived by the student/athlete, which was 

mentioned 24 times, and 13 suggested that the benefits included entertain

ment and spectator opportunity. It was difficult to focus on the single 

most significant contribution that athletics made to their university. 

Those interviewed usually suggested a combination of all the reasons cited 
! 

earlier in the interview. 

The response to the special and unique contributions that athletics 

made to their university was varied. This information was provided in the 

presidential, athletic directors, and faculty athletic representatives 

tables and narratives already presented. 

Twenty-nine of those interviewed believed that their universities 

were in philosophical harmony with the NCAA Division II. One subject was 

not aware of the stated NCAA Division II philosophy, and therefore did not 

know. 
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TABLE XXVI 

COMB !NED: WHYS AND PHILOSOPHY DATA 

Variables 

Purposes for this university's 
athletic program 

Most significant contributions 
athletics make to this univer
sity 

Special/unique contributions 
athletes make to this institu
tion 

Consistency between this uni
versity's athletic philosophy 
and NCAA Division II 

How do athletics contribute to 
the overall mission of the uni
versity? 

Are athletics prioritized at 
this university? 

Prioritization in men's sports 

Prioritization in women's sports 

Reasons for prioritization 

Responses 

Educational benefits to students/ 
athletes-24; entertainment/ 
spectator opportunity-13; unifying 
effects-9; public relations bene
fits-8; opportunity to compete-6; 
engendering school spirit-4 

Combination of all reasons given 
in question one-11; extension of 
of academic program for student/ 
athlete-7; public relations bene
fits-4 

Varied: see presidential, ath
letic directors, and faculty 
athletic representatives tables 
and narration 

Yes-29; no-0; do not know-1 

Varied: see presidential, ath
letic directors, and faculty 
athletic representatives tables 
and narration 

Yes-23; no-7 

Basketball-25; football-23; 
track-6; baseball-6 

Basketball-28; volleyball-12; 
softball-8; track-5 

Community and spectator inter
est-14; financial reasons-12; 
student interest-11; media possi
bil ities-8 
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All of the MIAA personnel interviewed believed intercollegiate ath

letics contributed to their university 1 s mission. Specific comments on how 

athletics made these contributions was given in the presidential, athletic 

directors, and faculty athletic representatives tables and narrations al

ready presented. 

Twenty-three of those interviewed believed athletics were prioritized 

on their campuses. Seven believed that the athletic programs were well 

balanced, with no apparent prioritization. In men 1 s athletics, the priori

ties were in basketball and football; in women 1 s athletics the emphasis was 

in basketball, volleyball, and softball. The main reasons given for these 

priorities were corranunity and spectator interest, financial considerations, 

student body interest, and possible media exposure for the university. 

Integrity Issue Data 

The combined views concerning the integrity issues for intercollegiate 

athletics are summarized in Table XXVII. Twenty-eight of those interviewed 

believed that the described 11 triple crisis 11 was a good identification of 

the critical athletic issues of the day. However, it was stressed that 

they believed the issues were not as critical in the NCAA Division II and 

in Division I. It was mentioned that there was not as much money or 

pressure to win in the Division II, and the media exposure was also less. 

Of those interviewed, 20 believed that the public was questioning the 

integrity of NCAA Division II athletics, to a lesser degree than Division 

I. Two others thought the public may be questioning, and eight did not 

believe the public was questioning. 

Those interviewed suggested a variety of ways in which their institu

tions could maintain, develop, or improve their integrity image through 
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TABLE XXVII 

COMBINED: INTEGRITY ISSUE DATA 

Variables Responses 

Does a "triple crisis" exist in Yes-28; no-2 
NCAA Division II athletics? 

Because of athletics, is the in
tegrity of NCAA Division II 
schools being questioned by the 
public? 

How can NCAA Division II schools 
maintain/develop, or improve 
their integrity through athletics? 

Do you believe widespread athletic 
violations are occurring in NCAA 
Division II? 

What type of athletic violations 
have you observed? 

Do you consider the integrity of 
the MIAA athletic programs to be 
an issue? Why or why not? 

Why do you believe NCAA rules 
are violated? 

What sanctions for violators do 
you see as appropriate for 
NCAA Division II? 

Yes-20; no-8; maybe-2 

Various academic recommendations 
-17; strong self-governance-11; 
remaining honest-6 

Yes-4; no-25; do not know-1 

Misunderstanding of complex rules 
-10; recruiting violations-8; 
eligibility-?; academic standards 
-6; transcript violations: alter
ations by junior colleges-3 

Yes-1; no-29; excellent conference 
commissioner-10; model conference 
-8; strong self-governance-7 

Gain a competitive edge/win-at-all
cost-24; necessity to win/protect
ing position-8; complexity of NCAA 
rules-8; money-5 

All respondents said: it depends 
on violation, its extent and in
tent; reduction in grant-in-aids 
-9; forfeit games and champion
ships-?; probation for coach-7; 
replace coach and/or AD-6; institu
tional fines-5; institutional pro
bation-2 
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athletics. Their ideas included a series of academic recommendations 

already given in the presidential, athletic director, and faculty athletic 

representative integrity responses. Strong self-governance and remaining 

11 honest 11 were recommended. 

Twenty-five of those interviewed did not believe widespread athletic 

violations were occurring in the NCAA Division II; however, four did and 

one did not know. The observed violations by the interviewed MIAA person

nel were misunderstanding of complex NCAA rules, recruiting violations, 

academic standards, and transcript alterations by junior colleges for 

incoming athletes. 

It was thought by 29 of those interviewed that the integrity of the 

MIAA conference members was excellent. The reasons for this thinking was 

due to a strong effective conference commissioner, and that the MIAA is a 

model conference with strong self-governance. 

According to the interviewed MIAA personnel, NCAA rules tend to be 

violated because of a ~esire to gain a competitive edge and a win-at-all 

cost philosophy, the necessity to win to protect one 1 s position, the com

plexity of NCAA rules, and money pressure. 

The sanctions deemed appropriate by the MIAA personnel for those 

violating the NCAA Division II rules should always reflect the extent and 

intent of the violation. Suggested penalties were: reduction in grant-in

aids, forfeiture of games and championships, probation for the involved 

coach, replacement of the coach and/or athletic director, institutional 

fines, and institutional probation. 

Economic Issue Data 

The combined views concerning the economic issues are summarized in 

Table XXVIII. The sources for funding athletics were identified by all the 
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TABLE XXVIII 

COMBINED: 

Variables 

Identifying sources for funding 
athletics at this university 

Percentage breakdown between in
stitutional funds and outside 
funding sources 

Do all sports follow the same 
budgetary process? 

Are men's and women's sports 
funded from the same sources? 

Do teams play for guarantees? 

Which teams play for guarantees? 

Method for auditing athletic in
come and expenditures 

Future changes for funding NCAA 
Division II sports 

Has the role of coaches and 
athletic directors changed 
due to funding of college 
sports? 

ECONOMIC ISSUE DATA 

Responses 

State of Missouri general funds; 
gate receipts; institutional funds; 
concessions; student fees; summer 
camps; private donations; gifts in 
kind 

Institutional: 95-3; 90-11; 85-5; 
70-3 
Outside: 5-3; 10-11; 15-5; 30-3 
Do not know-8 

Yes-29; no-0; do not know-1 

Yes-29; no-0; do not know-1 

Yes-27; no-2; do not know-1 

Men's basketball-26; football-25 

Same as other university accounts 
-30 

Change-8; no change-20; maybe-2 
(see narration for. reasons) 

Yes-22; no-8 (see narration for 
reasons) 



115 

interviewed MIAA personnel, and were: the general fund state of Missouri 

money, institutional funds, student fees, private donations, gate receipts, 

concessions, summer camps, and gifts in kind. 

The percentage breakdown between institutional funds and outside 

sources (private donations, gate receipts, concessions, etc.) was 85% or 

more from institutional funds to 10% or less from outside sources in 19 

responses. Of those interviewed, three reported institutional funding to 

be at 70%, with outside sources providing 30%. Eight subjects did not know 

the financial breakdown at their institution. 

Twenty-nine of those interviewed said that all their teams followed 

the same budgetary process at their universities. One did not know the 

budgetary process. Twenty-nine also mentioned that the men's and women's 

teams were funded from the same sources at each institution, and again one 

did not know. It was mentioned by those interviewed that booster money and 

private donations were distributed as designated; and, if general athletic 

contributions were made, then the athletic director or booster board deter

mined the priorities. It was stressed that football and men's basketball 

influenced outside giving. 

Of those interviewed, 27 indicated that their teams played for ath

letic guarantees. The teams which played most for guarantees were men's 

basketball and football. The reasons cited for guarantee playing were to 

cover expenses for a given game or contest, and to help finance the sport. 

Guarantee money usually goes to the sport that earned it; however, it was 

mentnioned three times that guarantee money was used to help support and 

supplement other sports. 

The interviewed MIAA personnel indicated that the method for auditing 

their school 1 s athletic income and expenditures was the same as all other 

university accounts. They said that outside funds (booster and private 
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donations) were audited by the university, and they were maintained in a 

foundation development or restrictive account. Independent outside audits 

were periodically done by the state. 

Eight of those interviewed believed changes should be made in funding 

NCAA Division II sports. They said that more funding, both state and 

outside funds, are needed. Twenty said that little or no change would come 

because the primary funding source for the NCAA Division II must be state 

and institutional money. Two said that it depended on the state legisla

ture, and Division II must make an effort for more private donations. 

Of those interviewed, 22 believed that athletic directors should raise 

funds. They also felt that coaches should be advance people marketing and 

explaining their programs to the public. 

Academic Issue Data 

The combined views concerning the academic issues are summarized in 

Table XXIX. Academic issues that were deemed significant by the inter

viewed MIAA personnel were identified. They were: recruiting the under

prepared student/athlete, the ability of the student/athlete to budget 

his/her total time, institutions with high admission standards, providing 

effective remedial educat1on for the student/athlete, and a host of other 

important issues that have been presented in the faculty athletic repre

sentatives academic issue narration. 

None of the MIAA personnel had observed such academic abuses as grades 

being changed for athletes, course credit being given when classes were not 

attended, or any on-campus transcript alterations. However, three faculty 

athletic representatives said that junior college transcripts could be 

suspect and must be carefully checked by them. 
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TABLE XXIX 

COMBINED: ACADEMIC ISSUE DATA 

Variables 

Identifying most significant aca
demic issues for students/athletes 
at this institution 

Observed academic abuses, such 
as grades being changed, credit 
given when classes not attended, 
transcript alterations. etc. at 
this institution 

Estimated athletic time spent 
per week by students/athletes 
in football and/or basketball 

Is this time commitment exces
sive? How can time be reduced? 

Thoughts concerning NCAA Propo
sition 48 

Should Proposition 48 be adopted 
by NCAA Division II? Why or why 
not? 

Give a legitimate estimated grad
uation rate for students/athletes 
at this insitution (over a five
year period) 

How is normal progress rule best 
attained and enforced at this 
school? 

Should freshman athletes be 
eligible for varsity competition 
at NCAA Division II? 

Are special admission considera
tions given to income students/ 
athletes? Why or why not? 

Responses 

Recruiting unprepared academic 
students/athletes-7; students/ 
athletes budgeting time-5; univer
sity1 s high admission policy-3; 
providing remedial education for 
students/athletes-3 

Yes-0; no-27; not sure-3; 
(three mentioned incoming junior 
college transcripts being sus
pect, requiring careful checking) 

Hours: 31 to 40-3; 21 to 30-15; 
15 to 20-3; do not know/no com
ment-5 

Yes-1; no-27; do not know-2 (see 
narration for comments) 

In favor-19; against-4; mixed-7 
(see narration for comments) 

In favor-19; against-9; mixed-2 
(see narration for comments) 

81 to 90%-4; 71 to 80%-12; 61 to 
70%-1; parallel rest of student 
body-5; higher than student body 
-2; do not know-6 

Registrar-18; faculty athletic 
representative-11; athletic di
rector-9 (see narration for com
ments) 

Yes-27; no-1; mixed-2 (see nar
ration for comments) 

Yes-3; no-27 (see narration for 
comments) 
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TABLE XXIX (Continued) 

Variables 

Identify high school academic in
dicators to best predict collegi
ate academic success 

Responses 

High school GPA-21; National test 
scores {ACT/SAT)-12; class rank-11; 
communication skills-6; class rank 
combined with test scores-3 

The estimated athletic time being spent by students/athletes per week 

in football and basketball was suggested to be between 31 and 40 hours by 3 

subjects, between 22 and 30 hours by 15 of those interviewed, between 15 

and 20 hours by 3 subjects, and 5 of those interviewed did not know or did 

not comment on how much athletic time was being spent. Twenty-seven of 

those interviewed did not believe this time commitment was excessive; one 

thought it was and two did not know. Comments were made suggesting that 

the student/athlete must learn to organize his/her total time; others 

suggested a need for better practice and team meeting organization. 

Prior to giving their thoughts about NCAA Proposition 48, the same 

descriptive statement was read to each subject. Nineteen of the inter

viewed MIAA personnel favored Proposition 48 because academic/admission 

standards are needed. Four were against Proposition 48, suggesting that 

admission policy should be an institutional autonomy decision, and they 

also cited a dislike for national test scores {ACT/SAT). Mixed reactions 

came from seven of those interviewed, and their thoughts were that they 

favored the high school core curriculum requirements, but that they dis-

liked the inclusion of the national test score (ACT/SAT). Those with mixed 
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thoughts also mentioned the need for institutional autonomy when deter

mining admission policy. 

Nineteen of the interviewed MIAA personnel favored adopting Proposi

tion 48 in the NCAA Division II. They stressed the importance of academic 

image and the need for uniform admission standards in the conference. Nine 

were against its adoption because of institutional autonomy considerations, 

disliking the use of national test scores (ACT/SAT), and they did not like 

to deny access to university education. Two had mixed thoughts, and they 

suggesting a wait-and-see posture, evaluating what actually happens because 

there could be a chance for NCAA Division II schools to attract additional 

highly skilled athletes. 

Those interviewed estimated the graduation rates in five years for 

their students/athletes. Four said that the student/athlete should gr~d

uate at a 81 to 90% rate, 12 suggested a 71 to 80% rate, 1 said a rate of 

61 to 70%, 5 suggested the graduation rate should parallel that of the 

student body, 2 others thought the student/athlete should graduate at a 

rate higher than the student body, and 6 of those interviewed dd not know 

what a realistic graduation rate would be. 

According to the interviewed·MIAA personnel, the normal progress rule 

was monitored and enforced by the university registrars and faculty ath

letic representatives, with assistance from the athletic di rectors. It was 

described as a shared responsibility at each university, acting as a check 

and recheck system. The registrar verified normal progress, but it was 

suggested that the athletic director receive weekly computer readouts from 

the registrar. 

Twenty-seven of those interviewed believed that freshman athletes 

should be eligible for varsity competition in the NCAA Division II. They 

said that the pressures were not as great in the Division II as in Division 
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I. One said that athletes should not be allowed to compete as freshmen in 

Division II, especially in football and basketball. Two of those inter

viewed had mixed thoughts. 

According to 27 of the interviewed MIAA personnel, spec1al admission 

considerations were not given to incoming students/athletes. However, it 

was stress·ed that students/athletes have the same appeal process as any 

other student~ and coaches often make prospective students/athletes aware 

of this appeal process. The three who said that special admission consid

erations were given to incoming students/athletes cited that their adminis

tration sometimes overrides the university admission committee; others 

mentioned that students/athletes were sometimes admitted on probation or 

on a conditional basis for summer school. 

The interviewed MIAA personnel gave the following as the high school 

academic indicators to best predict collegiate academic success: high 

school grade point average was mentioned 21 times, national test scores 

(ACT/SAT) 12 times, class rank 11 times, communication skills 6 times, and 

class rank combined with test scores (ACT/SAT) 3 times. 

Leadership Consideration Data 

The combined views concerning leadership considerations are position 

specific. Therefore, the responses of the MIAA presidents, athletic direc

tors, and faculty athletic representatives have been presented in tables 

and narrations of the position analyses. 

Perceived Future Directions 

The perceived future directions for the NCAA Division II athletic 

programs, as noted by the MIAA personnel, are summarized in Table XXX. The 

directions for the NCAA Division II athletics most often given by the 
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interviewed MIAA personnel were: retainment of the present NCAA Division 

II academic philosophy, that is, with a strong student/athlete emphasis 

(15); a continuation of offering a balanced athletic program, with many 

sports (9); and retaining the NCAA Division II as it presently is (5). 

Other specific recommendations were given in the position data analysis 

tables and narrations. 

TABLE XXX 

COMPOSITE OF PERCEIVED FUTURE DIRECTIONS 

Variables 

Future directions for NCAA Divi
sion II athletics 

Responses 

Retain NCAA Division II academic 
philosophy-15; offer balanced ath
letic programs-9; retain NCAA Di
vision II as is-5 (see position 
narrations for other recommenda
tions) 

Summary 

Composite Tables XXXI through XXXVII indicate a combined, side-by-

side, relationship between the presidential, athletic directors, and 

faculty athletic representatives responses. These tables provide an over-

view of the interviews within this study. A more detailed presentation of 

the interview responses was given in each position analysis (tables and 

narrations). 



Variable 

l. Number Responding 

2. Interview Length 

3. Gender 

4. Length of Service 
at this University 
in this Position 

5. Prior Professional 
Experience 

6. Age 

7. Undergraduate 
Major 

8. Highest Earned 
Degree 

9. Graduate Prepara-
tion 

10. Present Teaching 
Assignment 

TABLE XXXI 

COMPOSITE SUMMARY: DEMOGRAPHIC 

Faculty 
Presidents Athletic Directors Athletic Representatives 

7 of 7 7 of 7 16 of 16 

Md.=40 min.; Range=50-40 min.; Md.=50 min.; Range=60-45 min.; Md.=45 min.; Range=75-40 min.; 
Mean=42.8 min. Mean=49.3 min. Mean=50.3 min. 

Male=?; Female=O Male=?; Female=O Male=9; Female=? 

Md.=2 yrs.; Range=l6-0.5 yrs.; Md.=7 yrs.; Range=20-2 yrs.; Md.=5 yrs.; Range=33-0.7 yrs.; 
.Mean=5.45 yrs. Mean=9.57 yrs. Mean=8 yrs. 

Combined 

30 of 30 

Md.=45 min.; Range=75-40 min.; 
Mean=48.3 min. 

Male=23; Female=? 

Md.=5 yrs.; Range=33-0.5 yrs.; 
Mean=7.67 yrs. 

Acad. Dean-5; College Pres.-4; Coll. Coaching-7; H.S. Coach
Ex. V.P. in HED-4 ing-7; Coll. Teaching-7; H.S. 

Coil. Teaching-13; Coll. Coach- Coll. Adm.-22; Coll. Teach
ing-6; Coll. Adm.-9; H.S. Teach- ing-20 

Teaching-7 

Md.=50 yrs.; Range=67-46 yrs.; Md.=56 yrs.; Range=66-36 yrs.; 
Mean=53. 14 yrs. Mean=54.8 yrs. 

History-2; Phys. Ed.-2; 
Speech-2 

Ph.D.-5; Ed.D.-1; J.D.-1 

Master's-Varied; Doctoral: 
Administration-3; Other-4 

Teaching-0; Non-teaching-7; 
Resource Person/Guest Lec
turer-7 

Phys. Ed.-6; Social Science-2 

Master's-7; Post Master's-6 

Phys. Ed.-4; Administration-3 

Teaching-1 (Phys. Ed.); Non~ 
teaching-6; Resource Person/ 
Guest Lecturer-7 

ing-6 

Md.=49.5 yrs.; Range=68-34 yrs.; Md.=52 yrs.; Range=68-34 yrs.; 
Mean=48.56 yrs. Mean=51.l yrs. 

Phys. Ed.-5; Business-2; Eng
lish-2; History-2; Math-2; 
Science-2 

Ph.D.-6; Ed.D.-1; Master's-2; 
Post Master's-5; Bachelor's-1; 
Post Bachelor's-1 

Phys. Ed.-13; History/ 
Social Science-6 

Ph.D.-11; Ed.D.-2; J.D.-1; 
Master's-3; Post Master's-11; 
Bachelor's-2 

Master's: Phys. Ed.-4; Speech-2; Master's: Phys. Ed.-9; 
Doctoral: Speech-2 Speech-3; Adm.-3; Doctoral: 

Teaching-13; Nonteaching-3; 
Phys. Ed.-3; Math-2; Speech-2; 
Resource Person/Guest Lecturer 
-16 

Adm.-3; Speech-3 

Teaching-14; Nonteaching-16 
Phys. Ed.-4; Math-2; Speech 
-2; Resource Person/Guest 
Lecturer-30 

11. Collegiate Athletic Yes-4; No-3 
Playing Experience 

Yes-7; No-D Yes-7; No-9 Yes-18; No-12 

12. College Sports 
Played 

Football-3; Baseball-2; 
Track-2 

Track-5; Basketball-4; 
Football-4 

Basketball-4; Football-3 Football-JO; Basketball-8; 
Track-7; Baseball-2 

--' 
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Variable Presidents 

13. High School Athletic Yes-6; No-1 
Playing Experience 

14. High School Sports Football-5; Track-3; Basket-
Played ball-2 

15. Other Collegiate Coaching-3; Athletic Direc-
Athletic Experience tor-1; Phy. Ed. Chair.-1 

TABLE XXXI (Continued) 

Athletic Directors 

Yes-7; No-0 

Football-6; Track-6; Basket
ball-6 

NCAA CoTI111ittees-4; Officer, 
Prof. Organiz.-4; Serving as 
Present Head Coach-3; Nat'l. 
Coaching Assoc. Comrn.-2; 
International Coaching-2 

Faculty 
Athletic Representatives 

Yes-9; No-7 

Basketball-6; Football-5; 
Baseball-2 

Univ. Ath. Comm.-8; NCAA 
Comrn.-4; MIAA Officer-4 

Combined 

Yes-22; No-8 

Football-16; Basketball-14; 
Track-13; Baseball-2 

Univ. Ath. Comm.-8; NCAA 
Comrn.-8; Coaching-5; MIAA. 
Officer-4; Officer, Prof. 
Organiz.-4 

__, 
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TABLE XXXII 

COMPOSITE SUMMARY: WHYS AND PHILOSOPHY 

Variable 

1. Purposes for this 
University's Athletic 
Program 

2. Most Significant Con
tribution Athletics 
Make to this Univer
sity 

3. Special/Unique Con
tribution Athletics 
Make to this Insti
tution 

Presidents 

Edu. Benefits for Student/ 
Athlete-6; Engenders School 
Spirit-4 

Combination of Reasons 
Given-4; Student Involvement 
and Interaction-2; Student/ 
Athletes Learn to Sustain 
an Effort-1 

Varied: See Presidential 
Narration 

4. Consistency Between Yes-6; Do Not Know-1 
the Athletic Philos-
ophy of this Univer-
sity and NCAA Div-
ision II 

5. How do Athletics 
Contribute to the 
Overall Mission of 
the University? 

Varied: See Presidential 
Narration 

6. Are Athletics Prior- Yes-6; No-1 
itized at this 
University? 

7. Prioritization in Basketball-7; Football-6 
Men's Sports 

Athletic Directors 

Exten. of Edu. Program-5; Pub
lic Relations for University-3 

Exten. of·Academic Program for 
Student/Athlete-5; Combination 
of Reasons Given-2 

Varied: See Athletic Direc
tor Narration 

Yes-7; No-0 

Teaching oy Deyeloping the 
Whole Man-4; Service/ 
Extension Function-3 

Yes-6; No-] 

Basketball-7; Football-6; 
Baseball-3; Track-2 

Faculty 
Athletic Representatives 

Edu. Benefits for Student/ 
Athlete-13; Entertainment/ 
Spectator-7; Unifying Effects-6; 
Opportunity to Compete-6; Media 
Benefits-5 

Edu. Benefits for Student/ 
Athlete-13; Combination of 
Reasons Given-5; Public Rela
tions-4 

Combined 

Edu. Benefits for Student/ 
Athlete-24; Entertainment/ 
Spectator-13; Unifying Ef
fects-9; Public Relations-8; 
Opportunity to Compete-6; 
School Spirit-4 

Edu. Benefits for Student/ 
Athlete-20; Combination of 
Reasons Given-11; Public 
Relations-4 

Social Event for Students, Varied: See Position Nar-
Faculty, and Community-6; Media ration 
Exposure-4; Unifying Effects-4; 
Tradition-4; Recruiting Stu-
dents-3 

Yes-16; No-0 

Extension/Service/Entertain
ment-9; Teaching by Develop
ing the Whole Man-5; Part of 
Collegial Atmosphere-4; Media 
Exposure-3 

Yes-11 ; No-5 

Football-II; Basketball-II; 
Soccer-3; Baseball-3; Track-3 

Yes-29; No-0; Do Not Know-I 

Varied: See Position Nar
ration 

Yes-23; No-7 

Basketball-25; Football-23; 
Track-6; Baseball-6 

_, 
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Variable 

8. Prioritization in 
Women's Sports 

9. Reasons for Prior
itization 

Presidents 

Basketball-7; Softball-2; 
Volleyball-2 

Community Interest-3; Ad
. ministrative Emphasis-2; 

Student Body Interest-2; 
Budgetary Considerations-2 

TABLE XXXII (Continued) 

Athletic Directors 

Basketball-7; Volleyball-3; 
Track-2; Softball-2 

Spectator Interest-4; Possi
ble Media Exposure-3; Finan
cial-3; Public Pressure-2; 
Student Body Interest-2 

Faculty 
Athletic Representatives 

Basketball-14; Volleyball-7; 
Softball-4; Track-3 

Financial-7; Student Inter
est-7; Alumni and Co111Tiunity 
Interest-5; Media Possibili
ties-5; Number Participating-4 

Combined 

Basketball-28; Volleyball-12; 
Softball-8; Track-5 

Community and Spectator In
terest-14; Financial-12; 
Student Interest-11; Media 
Possibilities-a 

....... 
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Variable 

1 . Does a "Trip 1 e Cri-
sis" Exist.in NCAA 
Division II Athletics? 

2. Because of Athletics, 
is the Integrity of 
NCAA Division II 
Schools Being Ques-
tioned by the Pblic? 

3. How Can NCAA Division 
II Schools Maintain/ 
Develop or Improve 
Their Integrity 
Through Athletics? 

4. Do You Believe Wides-
spread Athletic Vio-
lations are Occurrjryg 
in NCAA Division II? 

5. What Type of Athletic 
Violations Have You 
Observed? 

6. Do you Consider the 
Integrity of the MIAA 
Athletic Programs to 
Be an Issue? Why or 
Why Not? 

7. Why Do You Believe 
NCAA Rules Are 
Violated? 

Presidents 

Yes-6; No-1 

Yes-2; No-3; Maybe-2 

Follow the Same Academic 
Guidelines as NCAA Di vi-
sion 1-3; Have the Same 
Academic Standards for 
Students Regardless if 
They are Athletes-3 

Yes-0; No-6; Po Not Know-1 

Academic Standards-4; 
Eli gi bi l i ty-2 

Yes-0; N.o-7; Strong Self-
Governance-4; Model Well-
Run Conference-2 

Misguided Action to Gain a 
Competitive Edge-3; Money-3; 
Necessity to Win-3 

TABLE XXXIII 

COMPOSITE SUMMARY: INTEGRITY 

Athletic Directors 

Yes-7; No-0 

Yes-7; No-0 

Retain Student/Athlete Con
cept-4; Strong Self
Governance-2....._ 

Yes-1; No-6 

Academic Standards-2; Mis
understanding Rules-2; Re
cruiting Tryouts-2 

Yes-0; No-7; Positive Leader
ship From Conference Commis
sioner-5; Willingness to Abide 
by Rules-2· 

To Gain a Competitive Edge 
and a Desire to Win-8; Trying 
to Survive Situation-3; Loop
holes-2; Rules Not Known-2 

Faculty 
Athletic Representatives 

Yes-15; No-1 

Yes-11; No-5 

Strong Self-Governance-9; 
Maintain Student/Athlete 
Academic Standards-7; Remain 
Honest-6; Strong CEO Involve
ment-2; Positive Publicity-2 

Yes-3; No-13 

Misunderstanding Rules-10; Re
cruiting Violations-8; Eligi
bility-5; Transcript Violations, 
Possible Alterations by Jr. 
Colleges-3 

Yes-1; No-15; Model Confer
ence-6; Excellent Conference 
Commissioner-5; Strong Self
Governance-3 

Win-At-All-Cost Philosophy-9; 
Complexity of NCAA Rules-6; 
Gain Competitive Edge-4; Out
side Money With Strings-2; Job 
Protecti on-2 

Combined 

Yes-28; No-2 

Yes-20; No-8; Maybe-2 

Academic Recommendat.ions-17; 
Strong Self-Governance-11; 
Remain Honest-5 

Yes-4; No-25; Do Not Know-1 

Misunderstanding Rules-12; 
Recruiting Violations-8; . 
Eligibility-7; Academic 
Standards-6; Possible Trans
cript Violations-3 

Excellent Conference Com
missioner-20; Model Confer
ence-8; Strong Self
Governance-7 

Competitive Edge/Win-At-All
Cost-24; Necessity to Win/ 
Protecting Position-8; Com
plexity of NCAA Rules-8; 
Money-5 

....... 
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Variable 

8. For NCAA Division II, 
What Sanctions Do 
You See as Appropri
ate for Violators? 

Presidents 

Depends.on Violation, Inten
tion, and Forethought-7; 
Strong Action/Self-Govern
ance-7; Replace Coach/ 
Athletic Director-3; Insti
titution Probation-2; Grant
in-Aid Reduction-2; Forfeit 
Games-1 

TABLE XXXIII (Continued) 

Athletic Directors 

Depends on Violation, Inten
tion, and Forethought-7; 
Grant-in-Aid Reduction-3; 
Replace Coach-3; Reprimand 
Coach~3 

Faculty 
Athletic Representatives 

Depends on Violation, Inten
tion, and Forethought-16; For
feit Games and Champsionships-6; 
Institutional Fines-5; Probation 
for Coach and/or Athletic Direc
tor-4; Reduce Grant-in-Aids-4 

Combined 

Depends on Violation, Inten
tion, and Forethought-30; 
Reduce Grant-in-Aids-9; Forfeit 
Games and Championships-7; 
Probation for Coach-7; Replace 
Coach and/or Athletic Director 
-6; Institutional Fines-5; In
stitutional Probation-2 

__, 
N 
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TABLE XXXIV 

COMPOSITE SUMMARY: ECONOMICS 

Variable 

l. Identifying Sources 
for Funding Athletics 
at this University 

Presidents 

All Mentioned: State of Mis
souri General Fund; Institu
tional Funds, Student Fees; 
Private Donations; Gate Re
ceipts; Concessions 

2. Percentage Breakdown . Institutional: g5%-l; 90%-3; 
Between Institutional 70%-1 
Funds and Outside Outside: 5%-1; 10%-3; 30%-1 
Funding Sources Do Not Know-2 

3. Do All Sports Follow Yes-7; No-0 
the Same Budgetary 
Process? 

4. Are Men's and Women's Yes-7; No-0 
Sports Funded From 
the Same Sources? 

5. Do Teams Play for Yes-5; No-1; Do Not Know-1 
Guarantees? 

6. Which Teams Play for Football-5; Men's Basket-
Guarantees? ball-5 

7. Method for Auditing Same as Other University 
Athletic Income and Accts.-7 
Expenditures 

8. Future Funding Change-2; No Change-5 
Changes for NCAA (See Presidential Nar-
Division II Sports ration for Reasons) 

9. Due to Funding, Has Yes-4; No-3 (See Presi-
the Role of Coaches dential Narration for 
and Athletic Direc- Reasons) 
tors Changed? 

Athletic Directors 

All Mentioned: State of Mis
souri General Fund; Institu
tional Funds, Student Fees; 
Private Donations; Gate Re
ceipts; Concessions; Summer 
Camps; Gifts-in-Kind 

Institutional: 90%-3; B5%-3; 
70%-1 
Outside: 10%-3; 15%-3; 30%-1 

Yes-7; No-0 

Yes-7; No-0 

Yes-7; No-0 

Men's Basketba 11-7; Foot
bal l-6; Baseball-3 

Same as Other University 
Accts.-7 

Change-3; No Change-3; 
Maybe-1 (See Athletic Di
rector Narration for 
Reasons) 

Yes-5; No-2 {See Athletic 
Director Narration for 
Reasons) 

Faculty 
Athletic Representatives 

All Mentioned: State of Mis
souri General Fund; Institu
tional Funds, Student Fees; 
Private Donations; Gate Re
ceipts; Concessions; Summer 
Camps; Gifts-in-Kind 

Institutional: 95%-2; 90%-5; 
85%-,2; 70%-1 
OiJts.i de: 5%-2; l 0%-5; 15%-2; 
30%-1 
Do Not Know-6 

Yes-15; No-0; Do Not Know-1 

Yes-15; No-0; Do Not Know-1 

Yes-15; No-1 

Football-14; Men's Basket
ball-14; Baseball-3 

Same as Other University 
Accts.-16 

Change-3; No Change-12; 
Maybe-1 (See Faculty Athletic 
Representative Narration for 
Reasons) 

Yes-13; No-3 (See Faculty 
Athletic Representative Nar
ration for Reasons) 

Combined 

State of Missouri General Fund; 
Institutional Funds, Student 
Fees; Private Donations; Gate 
Receipts; Concessions; Summer 
Camps; Gifts-in-Kind 

Institutional: 95%-3; 90%-11; 
85%-5; 70%-3 
Outside: 5%-3; 10%-11; 151-5; 
30%-3 
Do Not Know-8 

Yes-29; No-0; Do Not Know-1 

Yes-29; No-0; Do Not Know-1 

Yes-27; No-2; Do Not Know-1 

Men's Basketball-26; Foot
ball-25 

Same as Other University 
Accts.-30 

Change-8; No Change-20; 
Maybe-2 (See Narration for 
Reasons) 

Yes-22; No-8 (See Narration 
for Reasons) 

__, 
I'.) 

co 



TABLE XXXV 

COMPOSITE SUMMARY: ACADEMICS 

Variable Presidents Athletic Directors 
Faculty 
Athletic Representatives CQmbined 

1. Most Significant Aca- Budgeting Time-5; Classes High Univ. Adm. Stds.-3; Pro- Recruiting Academically Weak Recruiting Underprepared Aca-
demic Issues for Missed-3;· Making Progress viding Remedial Academic Pro- Student/Athletes-5 (See Faculty demic St~dent/Athlete-7; 
Student/Athlete at Toward Degree-2; Underpre- grams for Student/Athlete-3; Athletic Representative Narra- Student/Athlete Budgeting 
this Institution pared Academic Students-2 No Comment-1 tion for Other Convnents) Time-5; High Univ. Adm.: Policy 

-3; Providing Remedial Edu. for 
Student/Athlete-3 

2. Observed Academic Yes-0; No-7 Yes-0; No-7 Yes-0; No-13; Not Sure-3; Jr. Yes-0; No-27; Not Sure-3; Jr. 
Abuses at this In- College Transcripts May be Sus- College Transcripts May be Sus-
stitution (such as pect, and Must be Checked Care- pect, and Must be Checked Care-
grade changing, fully-3 ful ly-3 
credit given when 
classes not at~ 
tended,.transcript 
alterations, etc.) 

3. Estimated Athletic Hours: 21 to 30-3; 15 to Hours: 21 to 30-4.; 15 to l{ours: 31 to 40-3; 21 to 30-8; Hours: 31 to 40-3; 21 to 30-5; 
Time Spend Per Week 20-1; No Comment-3 20-3 15 to 20-3; Do Not Know-2 15 to 20-3; Do Not Know/No Com-
by Student/Athlete ment-5 
in Football and/or 
Basketball 

4. Is This Time Corrmit- Yes-0; No-7; Student/ Yes-1; No-6; Student/ Yes-0; No-14; Do Not .Know-2 Yes-1; No-27; Do Not Know-2 
ment Excessive? How Athlete Must Learn to Athlete Must Learn to (S~e Faculty Athletic Repre- (See Narration for Comments) 
Can Time be Reduced? Budget Total Time-7 Budget Total Time-7 sentative Narration for Com-

mE'nts) 

5. Thoughts Concerning Favor~5; Against~l; Mixed-1 f'ayor-3;. J\gainst•2; Mi>eed-2 Favor-11; Against-1; Mixed-4 Favor-lg; Against-g; Mixed-2 
NCAA Proposition 48 (See Presidential Narration (See Athletic Director Narra- (See faculty Athletic Represent~ (See Narration for Reasons) 

for Reasons) tion for Reasons) ative Natration for Reasons) 

6. Should Proposition 48 Favor-6; Against 1. (See. favor-3; Against-3; Mixed-1 Favor-10; Against-5; Mixed-1 Favor-19; Against-g; Mixed-2 
be Adopted by NCAA Presidential Narration for (See Athletic Director Nar- (See· Faculty Athletic Represent- (See Narration for Reasons) 
Division II? Why or Reasons) ration for Reasons) ative Narration for Reasons) 
Why Not? 

7. Give an Estimated At- Should Parallel Rest of Stu- 81-90%-2; 71-80%-4; 61-70%-1 81-90%-2; 71-80%-8; Same as Stu- 81-90%-4; 71-80%-12; 61-71%-1; 
tainable Graduation dent Body-4; Greater Than dent Body-1; Do Not Know-5 Parallel Rest of Student Body 
Rate for Student/ General Student Body-2; Do -5; Higher Than Student Body-2; 
Athlete at This In- Not Know-1 Do Not Know-6 __, 
stitution (Over a N 
Five-Year Period) l.D 



Variable Presidents 

8. How is the Normal Prag- Monitored by Registrar-4; 
ress Rule Best Attained Assistance From Athletic 
and Enforced at This Director and Coaches-3 
Institution? 

9. Should Freshman Ath- Yes-7; No-0 
letes be Eligible for 
Varsity Competition 
at NCAA Division II? 

10. Are Special Admission Yes-0; No-7 (See Presiden-
Considerations Given tial Narration for Reasons) 
to Incoming Student/ 
Athletes? Why or Why 
Not? 

11. High School Academic High School Grades-3; Class 
Indicators That Best Rank Combined With ACT-3; 
Predict College Aca- Class Rank-1 
demic Success? 

TABLE XXXV (Continued) 

Faculty 
Athletic Directors Athletic Representatives 

Combined Efforts of: Registrar Registrar-10; Faculty Athletic 
-4; Athletic Director-3; Fae- Representative-9; Athletic Di-
ulty Adviser-2; Faculty Ath- rector-6 
letic .Representatives-2; 
Coaches-2 

Yes-7; No-0 Yes-13; No-1; Mixed-1 (See 
Faculty Athletic Representative 
Narration for Comments) 

Yes-1; No-6.(See Athletic Di- Yes-2; No-14 (See Faculty Ath-
rector Narration for Reasons) letic Representative Narration 

for Reasons) 

High School Grades-5; Class High School Grades-13; National 
Rank-3; ACT Test Scores-3; Test Scores (ACT/SAT)-9; Class 
Communication Skills-2 Rank-7; Language Skills-4 

Combined 

Faculty Athletic Representative 
-11; Athletic Director-9 (See 
Narration for Comments) 

Yes-27; No-1; Mixed-2 (See Nar-
ration for Comments) 

Yes-3; No-27 (See Narration 
for Comments) 

High School Grades-21; Na-
tional Test Scores (ACT/SAT) 
-12; Calss Rank-11; Communi-
cation Skills-6; Class Rank 
Combined With ACT-3 

__, 
w 
C) 



TABLE XXXVI 

COMPOSITE SUMMARY: LEADERSHIP 

Faculty 
Variable Presidents Athletic Directors Athletic Representatives Combined 

1. Perceived Institutional Set Tone, Expectations, and Communicate With Faculty-?; Spokesperson Explaining Ath- Position Specific (See Previ-
Athletic Leadership Role Standards-?; Stress Academic Motivate Coaches-3; Organize letics to Faculty and Conmu- ous Columns) 

Integrity-? Athletic Dept.-3; Facilitate nity-14; Insure Academic In-
Athletics-3 tegrity in Athletics-6; Assist 

Coaches On Conference Actions-3 

2. Perceived Conference Be Supportive-?; Little In- Attend Conference Meetings-?; Pro vi de Di rection-12; Insure Position Specific {See Previ-
Athletic Leadership volvement-4; Encourage Other Participate in Conference Academic Standards-2; Provide ous Columns) 
Role Presidents to be More Ac- Activities and Committee Meet- Voice for Women's Sports-2 

ti ve-1 ings-3; Serve, ·usten, Present 
Ideas-3 

3. Perceived National Minimal-? (See Presidential Attend NCAA Meetings-5; Host Attend NCAA Meetings-?; Minimal Position Specific {See Previ-
(NCAA) Athletic Leader- Narration for Reasons) NCAA Championship Events-2; Role-5; Share Ideas-3; Would ous Columns) 
ship Role Help and Vote-2 Like More-3 

__. 
w __. 



Variable 

Perceived Future Direc
tions for NCAA Division 
II Athletics 

TABLE XXXVII 

COMPOSITE SUMMARY: PERCEIVED FUTURE DIRECTIONS 

Presidents 

Maintain an Academic Phil
osophy in College Athlet
ics-5; Stress .Integrity 
and Honestry-2; More Active 
CEO in NCAA Division II-1 

Athletic Directors 

Offer Balanced Athletic Pro
grams-2; Better Marketing and 
Publicity for NCAA Division 
11-2; Improve Academic Support 
for Student/Athlete-2; Retain 
Present Academic Standards-2; 
Reduce NCAA Division II Grant~ . 
in-Aids to Tuition and Fees-2; 
Allow Student/Athlete to Re
tain Entire Pell Grant-2 

Faculty 
Athletic Representatives 

Retain NCAA Division II Aca
demic Philosophy-8; Offer 
Balanced Athletic Program-7; 
Retain NCAA Division II As 
Is-5; Ke~p Athletics Fun-3 

Combined 

Retain NCAA Division II Aca
demic Philosophy-15; Offer 
Balanced ~thletic Programs-9; 
Retain NCAA Division II As 
Is-5 (See Position Narration 
for Other Directions) 

__, 
w 
N 



CHAPTER V 

SUMMARY, FINDINGS, CONCLUSIONS, AND 

RECOMMENDATIONS 

Summary 

The purpose of this study was to investigate the intercollegiate 

beliefs, attitudes, and practices at the universities in the Missouri 

Intercollegiate Athletic Association, which is a NCAA Division II 

conference. 

Subpurposes in this study were: 

1. To present an overview of the reported public disciplinary actions 

taken by the NCAA Committee on Infractions or the NCAA Council from October 

16, 1952, to August 16, 1985. 

2. To determine an administrative response to the described "triple 

crisis" in intercollegiate athletics (integrity, economics, and academics), 

as presented by the executive director of the NCAA, Walter Byers. The 

included administrative leaders were the university presidents, athletic 

directors, and faculty athletic representatives from the selected NCAA 

Division II conference. 

3. To describe the perceived athletic leadership role for the se

lected university presidents, athletic directors, and faculty athletic 

representatives from the selected NCAA Division II conference at three 

levels: institutional, conference, and national. 

133 
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4. To report and summarize the responses of these university admin 

istrative leaders, and to offer possible direction for future intercol

legiate athletic programs. 

The case study research method was utilized in this study. A designed 

interview guide was constructed with the assistance of the researcher's 

doctoral advisory committee and by an independent 11 jury of experts. 11 This 

interview guide helped standardize the research method and provided data 

which would indicate the beliefs, attitudes, and practices of the MIAA 

personnel. Topics included in the interview guide were: demographic 

information, whys and philosophy, integrity issues, economic issues, aca

demic issues, leadership considerations, and recommendations for future 

intercollegiate athletic programs. All of the MIAA presidents, athletic 

directors, and faculty athletic representatives were interviewed, totaling 

30 interviews. A two-college pilot study was conducted from January 8, 

1986, to January 13, 1986; the actual study was carried out at the seven 

MIAA universities from January 14, 1986, to February 20, 1986. The inter

views were tape recorded and conducted by the researcher with the previ

ously mentioned university leaders. 

When presenting the overview of the reported public disciplinary 

actions taken by the NCAA Committee on Infractions or the NCAA Council from 

October 16, 1952, to August 16, 1985, the official NCAA Enforcement Summary 

was the source. This document is included in Appendix A. 

The findings and conclusions reported in this study utilized the NCAA 

Enforcement Summary and a limited case study sample of university presi

dents, athletic directors, and faculty athletic representatives. However, 

this study identified the beliefs, attitudes, and practices at the univer

sities of the Missouri Intercollegiate Athletic Association, which is a 

NCAA Division II conference. 
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Findings 

The findings of the study were determined from the NCAA Enforcement 

Summary and the combined responses from the MIAA interviews. 

NCAA Enforcement Summary 

The following findings were determined from the NCAA Enforcement 

Summary: 

1. A total of 299 cases were listed, with the most frequent viola

tions occurring in football and basketball. 

2. The most frequent violations involved recruiting and financial 

aids. 

3. Institutions being most often sanctioned were Wichita State Uni

versity (seven times), Southern Methodist University (six times), and the 

University of Arizona (five times). 

4. A total of 43 NCAA Division II cases (14%) of the Enforcement 

Summary were listed, with the most frequent violations occurring in foot

ball and basketball. 

5. In the NCAA Division II, the most frequent violations involved 

participation in uncertified games, playing ineligible players, recruiting 

and financial aid violations, and the use of tryouts during the recruiting 

process. 

6. The institutions most often sanctioned in the NCAA Division II 

were the University of Nebraska at Omaha (three times) and Western State 

College of Colorado (three times). 

7. The only MIAA i'nstitution publically reprimanded by the NCAA was 

Southeast Missouri State University, in 1979. 
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Demographic Information 

The following demographic data were collected from the MIAA case 

study interviews: 

1. The MIAA presidents, athletic directors, and faculty athletic 

representatives were interviewed. Thirty out of a possible 30 interviews 

were conducted. 

2. The median interview length was 45 minutes, with the range being 

75 to 40 minutes. 

3. Seventy-six percent of those interviewed were males. Females 

served only as faculty athletic representatives. 

4. The median length of service of those interviewed was five years, 

with the range being 33 years to 0.5 years. Those with the longest length 

of service were athletic directors, faculty athletic representatives, and 

presidents, respectively. 

5. The most common past professional experience for those interviewed 

was as a collegiate administrator and/or collegiate teacher. 

6. The median age of those interviewed was 52 years, with the range 

being from 68 to 34 years. 

7. The most common undergraduate major of those interviewed was 

physical education, followed by history and/or social science. 

8. A doctoral degree was earned by 47% of the persons interviewed, 

and the next highest earned degree was the master's. held by another 47%. 

9. The graduate preparation of those interviewed was in many fields, 

but the most common area of concentration was physical education. 

10. Forty-seven percent of the subjects presently taught on a regular 

basis, and everyone interviewed served as resource persons and as guest 

lecturers. 
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11. Of those interviewed, 60% personally competed in collegiate ath-

letics. with football, basketball, and track being the most commonly played 

collegiate sports. 

12. Seventy-three percent of the subjects competed in high school 

athletics, with football, basketball, and track being the most frequently 

played interscholastic sports. 

13. Other common intercollegiate athletic experiences of those inter-

viewed included serving on their university athletic committees, serving on 

NCAA committees. and coaching. 

Whys and Philosophy 

The following whys and philosophy findings were deducted from the MIAA 

interviews: 

1. Eighty percent of the MIAA personnel listed the educational bene-

fits to the student/athlete as being a major purpose for their universities 

providing intercollegiate athletics. Other mentioned purposes for inter

collegiate athletics were entertainment and spectator opportunity (43%), 

possible campus unifying activity (30%). and possible public relations 

benefits (26%). 

2. It was difficult for those interviewed to cite the most signifi

cant contributions athletics made to their university, and 36% said that it 

was a combination of all the factors they had discussed earlier in the 

interview. Most cited three or four contributions. 

3. Athletics seemed to make a special and unique contribution to each 

MIAA university. A listing and discussion of these contributions was given 

in the position analysis in Chapter IV. 
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4. Ninety-seven percent of the interviewed MIAA personnel believed 

that there was consistency between their institutions' athletic philoso

phies and the NCAA Division II. 

5. All of the subjects believed that intercollegiate athletics con

tributed to the overall mission of their universities. 

6. Seventy-seven percent of the subjects believed that athletics were 

prioritized at their institutions. 

7. In men's athletics. the MIAA priorities seemed to be in basketball 

and footba 11 • 

8. In women's athletics. the MIAA priorities seemed to be in basket

ball. volleyball. and softball. 

9. The main reasons for citing athletic priorities at MIAA universi

ties were community and spectator interest. financial considerations. stu

dent interest. and media possibilities. 

Integrity Issues 

The following integrity issue data were collected from the MIAA inter

views: 

1. Ninety-three percent of those interviewed believed the 11 triple 

crisis 11 (integrity. economics. and academics). as described by Walter 

Byers. was a good identification of the critical issues confronting inter

collegiate athletics. However. most in the MIAA believed the order of the 

issues was reversed in the NCAA Division II (academics. economics, and 

integrity). 

2. Of those interviewed, 67% believed that the integrity of NCAA 

Division II athletics was being questioned by the public. 

3. Fifty-seven percent of the MIAA personnel believed the integrity 

of their athletic programs could be maintained. developed. or improved by 



139 

insisting on solid academic programs for athletes. Other notable sugges

tions included having strong university self-governance and by remaining 

honest. 

4. Of those interviewed, 83% did not believe widespread athletic 

violations occurred in the NCAA Division II. 

5. Few athletic violations have been observed by MIAA personnel, but 

those cited usually involved a misunderstanding of complex NCAA rules, 

recruiting violations, and academic eligibility matters. In three inter

views, it was indicated that junior college transcripts were sometimes 

suspect, and requiring careful checking. 

6. Ninety-six percent of those interviewed did not consider the 

integrity of the MIAA athletic program to be an issue with the public. 

Thirty-three percent mentioned that the MIAA has an excellent confer

ence commissioner, and several suggested that this league was a model 

conference. 

7. Of those interviewed, 80% suggested that the reason for NCAA rule 

violations was due to persons trying to gain a competitive edge when trying 

to win and/or a win-at-all cost philosophy. Others mentioned the necessity 

to win to protect their positions, and several suggested the complexity of 

the NCAA rules. 

8. When considering appropriate sanctions for the violators of the 

NCAA Division II rules, all those interviewed said that one should consider 

the violation, its extent, and intent. The most common sanctions expressed 

for serious violations were reduction in grant-in-aids, forfeiture of games 

and championships, probation or replacement of the coach and/or athletic 

director, institutional fines, and institutional probation. 
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Economic Issues 

The following economic findings were gleaned from the MIAA interviews: 

1. The sources for funding athletics at MIAA institutions seemed to 

be the same for each university. These were: state of Missouri general 

funds, institutional funds, student fees, private donations, gate receipts, 

concessions, summer camps, and gifts in kind. 

2. The MIAA personnel reported the percentage breakdown between 

institutional funds and outside sources as being between 85% or higher 

from institutional monies to 15% or lower from outside sources in 63% of 

the interviews. Ten percent of those interviewed reported a breakdown of 

70% institutional funds, compared to 30% from outside sources. Twenty-six 

percent of those interviewed did not know this financial percentage 

breakdown. 

3. Of those interviewed, 97% said that all sports at their univer

sities followed the same budgetary processes, and 97% also reported that 

men 1 s and women 1 s sports were funded from the same sources at their 

institutions. 

4. Ninety percent of those interviewed reported that teams at their 

unviersities played for athletic guarantees. Men 1 s basketball and football 

were the sports most commonly playing for guarantees. 

5. All the MIAA personnel reported that their athletic income and 

expenditures were audited in the same manner as all other university 

accounts. 

6. Sixty-seven percent of those interviewed indicated little future 

change in the way NCAA Division II athletics would be funded. Those that 

did suggest possible change called for greater fund-raising activities. 
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7. Of those interviewed, 73% believed that the role of athletic 

directors and coaches has changed in recent years, due to funding consid

erations. The change has been that fund raising is done by the athletic 

director, and coaches serve as advancement personnel marketing and pro

moting their programs. 

Academic Issues 

The following academic findings were derived from the MIAA interviews: 

1. A variety of significant student/athlete academic issues were 

cited by MIAA personnel. Twenty-three percent mentioned recruiting unpre

pared students/athletes. The ability of the studentiathlete to budget 

khis/her total time was suggested by 17%. 

2. Ninety percent of those interviewed had not observed such academic 

abuses as grades being changed, course credit being given when classes were 

not attended, or on-campus transcript alterations. However, 10% of the 

MIAA personnel cautioned that junior college transcripts were sometimes 

suspect, and they must be carefully checked. 

3. Of those interviewed, 50% estimated the athletic time spent per 

week by MIAA students/athletes in football and/or basketball to be between 

21 and 30 hours. 

4. Ninety percent of the MIAA personnel did not believe the amount of 

athletic time being spent by students/athletes was excessive. 

5. Of those interviewed, 63% favored NCAA Proposition 48. The actual 

breakdown of those in favor was: 5 of 7 presidents, 3 of 7 athletic di

rectors, and 11 of 16 faculty athletic representatives. 

6. Sixty-three percent of the MIAA personnel favored adopting NCAA 

Proposition 48 in Division II. The actual breakdown of those in favor was: 
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6 of 7 presidents, 3 of 7 athletic directors, and 10 of 16 faculty athletic 

representatives. 

7. The most common response to the estimated legitimate graduation 

rate for MIAA students/athletes in a five-year period was between 71 and 

80% by 40% of those interviewed. 

8. It was suggested that the normal progress rule can be best at

tained and enforced by involving the university registrar, faculty athletic 

representative, and athletic director. 

9. Ninety percent of the MIAA personnel believed that freshmen 

students/athletes should be eligible for varsity competition. 

10. Of those interviewed, 90% indicated that special admission con

siderations are not given to incoming students/athletes. However, most 

pointed out that students/athletes have the same appeal process as any 

other student, and coaches often make prospective students/athletes aware 

of this appeal process. 

11. Seventy percent of the MIAA personnel believed that the cumulative 

high school grade point average was the best academic indicator to predict 

college academic success. Others mentioned national test scores (ACT/SAT), 

class rank, communication skills, and class rank, combined with a national 

test score. 

Leadership Considerations 

The following is a summary of the leadership considerations which are 

position specific to the interviewed MIAA personnel: 

1. All the MIAA presidents perceived their institutional leadership 

roles as setting the tone, expectations, and standards. One president 

defined leadership as a "tangible display of expectations. 11 At the con

ference level, all the presidents said that their roles were to be 
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supportive. On the national {NCAA) level, all the MIAA presidents per

ceived only a minimal leadership role because so.many other issues crowded 

their agendas. 

2. All the MIAA athletic directors perceived their local leadership 

roles as communicators with the entire faculty. Other leadership roles 

mentioned were motivating coaches, organizing athletic departments, and 

facilitating athletics. At the conference level, the athletic directors 

said their roles were to attend all conference meetings. Another mentioned 

that a leadership role was to express views and then compromise, consider

ing what is best for all, not just his own school. On the national {NCAA) 

level, 71% suggested that their roles were to attend NCAA meetings. Others 

mentioned that leadership roles were hosting NCAA championship events, 

helping, and voting. 

3. Eighty-eight percent of the faculty athletic representatives per

ceived their institutional leadership roles as being spokespersons, ex

plaining athletics to the faculty and the community. Others mentioned 

leadership roles at the local level were to insure academic integrity in 

athletics and to assist coaches on conference actions. At the conference 

level, 75% of the faculty athletic representatives believed that their 

leadership roles were to provide direction; that is, expressing institu

tional views to the conference and community, voting, and compromising. 

Other faculty athletic representatives mentioned insuring academic stand

ards within the conference and expressing views concerning women 1 s ath

letics. On the national {NCAA) level, 44% of the faculty athletic 

representatives perceived their roles as attending national NCAA meetings. 

Other faculty athletic representatives said that they had only minimal 

national leadership roles. 
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Perceived Future Directions 

The following perceived future directions were collected from the MIAA 

interviews: 

1. Fifty percent of the interviewed MIAA personnel desired retaining 

an academic philosophy within NCAA Division II athletics; that is. with a 

strong student/athlete emphasis. 

2. Of those interviewed. 30% encouraged the retention of a balanced 

athletic program. offering many sports. 

3. Seventeen percent of the subjects desired to retain NCAA Division 

II. as is. 

4. Other specific recommendations were given in the position data 

analysis in Chapter IV. 

The findings and conclusions reported in this study utilized the NCAA 

Enforcement Summary and a limited case study sample of university presi

dents. athletic directors. and faculty athletic representatives. However. 

this study identified the beliefs. attitudes. and practices at the univer

sities of the Missouri Intercollegiate Athletic Association. which is a 

NCAA Division II conference. 

Conclusions 

The following conclusions were based on the results of this study: 

1. Intercollegiate athletics should have an educational base with the 

realization that students/athletes are students first and athletes second. 

2. Only athletes who have the potential to compete as students should 

be allowed to compete as freshmen. Therefore. Proposition 48 of the NCAA 

should be adopted in all the NCAA Divisions (I. IAA. II. and III). There 
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will still be marginal academic students/athletes, and they should be 

provided remedial courses and tutors. 

3. Colleges and universities should insist on satisfactory progress 

toward a degree. At every stage the student/athlete should have to meet 

grade-point and curriculum requirements that lead toward graduation. 

Presently, the NCAA governs only total credits, and the only curriculum 

requirement is that students/athletes declare a major by their junior 

year. 

4. Time management seminars should be provided to students/athletes 

as part of freshman orientation. 

5. Colleges and university should make a commitment to run a clean 

athletic program. Strong university self-governance with check systems is 

essential because actions by outside agencies, such as the NCAA, are always 

after the fact. 

6. Intercollegiate athletics will continue to need more finances. 

Regular institutional funding should be increased, and the athletic di

rector or his designate should be the one to coordinate and solicit outside 

funds. Coaches should serve only as advancement personnel, promoting and 

marketing their programs. 

7. All intercollegiate athletic income and expenditures should be 

audited in the same manner as other institutional accounts. 

Recommendations 

The following recommendations and suggested directions for future 

intercollegiate athletic programs were made by the researcher. They are 

based on the premise that participation in an intercollegiate athletic 

program is an educational experience, and that the student/athlete concept 

should be strengthened. 
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A 11 triple crisis 11 in intercollegiate athletics (integrity, economics, 

and academics), as presented by the executive director of the NCAA, Walter 

Byers, does seem to exist in all divisions of the NCAA. These three crit

ical issues are interwoven with one another, and one seems to have a direct 

bearing on the others. 

In order to respond to these critical athletic issues, university 

administrators (presidents, athletic directors, and faculty athletic repre

sentatives), who are responsible for these programs, should address the 

reasons for offering such programs; that is, they need to understand the 

whys and philosophy for intercollegiate athletics. Once this is under

stood, then the educational administrators should provide the needed lead

ership to implement these beliefs. As one MIAA university president so 

aptly said: 11 The integrity of a university is in direct proportion to the 

standards and expectations of the institution, and that leadership is a 

tangible display of expectations. 11 

When students/athletes become legitimate university students, it seems 

that many of the other intercollegiate athletic abuses are lessened. Thus, 

the following recommendations for intercollegiate athletics are suggested 

by the researcher: 

1. Time demands by sports on students/athletes should be reduced. 

Game day, practices, team meetings, and off-season workouts should not 

consume more than 30 hours per week. 

2. The number of games that can be played in a season should be reduced, 

and the athletic calendar should be subordinate to the academic calendar. 

3. The number of athletic scholarships should be tied to graduation 

rates. A school would get its full number of athletic scholarships only if 

the graduation rate for students/athletes parallels that school's regular 

student body graduation rate. 
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4. Coaches should be evaluated on a number of criteria, not just the 

bottom line of winning. Winning is important, but other factors also need 

to be evaluated. Some of these factors are: teaching skills, humane 

treatment of players, and the proportion of students/athletes who graduate 

in five years. 

5. Coaches found guilty of major violations should be fired and 

banned indefinitely from coaching at any NCAA institution. 

6. Institutions found guilty of major violations should be heavily 

banned indefinitely from coaching at any NCAA institution. 

7. Intercollegiate athletics are engaged in interstate commerce and 

prosecution for wrongdoing, such as fraud, bribery, and the falsification 

of official records. These actions should be pursued through the court 

system. This should apply to everyone involved (a th le tic directors, 

coaches, boosters, and students/athletes). 

8. The chief executive officer should be more involved in intercol

legiate athletics. Presidents should make intercollegiate athletics a 

priority and include it on their agendas. 

This researcher believes in an educationally based intercollegiate 

athletic program because it is a unique teaching/learning experience that 

has an opportunity to bind many groups--athletes, student bodies, facul

ties, administrations, alumni, and the immediate communities. Where the 

athletic program has positive leadership, a common bond for those involved 

can eventually result in an uncommon loyalty and commitment to their uni

versities. Intercollegiate athletic programs need leaders with impeccable 

character, wisdom, and the courage to take bold action. 

Recommendations for Further Study 

This study provides an in-depth view of the beliefs, attitudes, and 
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practices at the universities in the Missouri Intercollegiate Athletic 

Association, which is a seven-member NCAA Division II conference. Addi

tional research is recommended to increase the sample size for these case 

studies. Similar studies could be conducted in other intercollegiate 

conferences and in different divisions of the NCAA. 

Various research suggestions and other questions arose while conduct

ing this study. They were: 

1. To determine an MIAA coaches' response to questions included in 

this interview guide. It is suggested that two men's and two women's 

prioritized sports be studied; that is, men's basketball and football, 

and women's basketball and volleyball. 

2. To determine the general public's awareness of the NCAA Division 

II level of competition, MIAA conference, and the integrity image of this 

conference and the NCAA Division II. 

3. To determine how much money can be realistically raised by MIAA 

universities from outside sources. As one MIAA president asked, 11 How much 

can be raised before athletics get dangerous? 11 Cheating is often driven by 

the need for funds. 

4. To determine specific graduation rates by students/athletes in ~ 

each sport and in each MIAA university. It is suggested that the letter 

winners be studied at each institution, giving them a five-year period 

which starts with their initial enrollment date in which to graduate from 

that university. 

5. To determine the impact of NCAA Proposition 48. What do the 

athletes who do not qualify for freshman competition actually do? Do they 

attend a NCAA Division I university and not play, do they go to junior 

colleges, do they select another NCAA division (II or III), or do they 
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choose an NAIA institution? Will the graduation rates of students/athletes 

improve after Proposition 48 has been implemented? 



A SELECTED BIBLIOGRAPHY 

Annarino, A. A. et al. Curriculum Theory and Design in Physical Education. 
St. Louis: C. V. Mosby, 1980. 

Borg, W.R. and Gall, M. D. Educational Research: An Introduction. New 
York: Longman, 1983. 

Broyles, J. F. and Hay, R. D. Administration of Athletic Programs: A 
Managerial Approach. Englewood Cliffs, New Jersey: Prentice-Hall, 
1979. 

Bucher, C. A. Administration of Phys1cal Education and Athletic Programs. 
St. Louis: c. V. Mosby, 1979. 

Bucher, C. A., Ed. Dimensions of Physical Education. St. Louis: C. 
V. Mosby, 197 4. 

Bucher, C. A. Foundations of Physical Education and Sport. St. Louis: 
C. V. Mosby, 1983. 

Burr, A. 11 Athletics and Activities: The Master Teachers of Values. 11 Mis
souri State High School Activities Association Journal, August, 1983, 
48(1), pp. 2-3, 16. 

11 Changes in 1Proposal 48 1 Will Help, Study Suggests. 11 NCAA News, January 
29, 1986, 23(5)' pp. 1, 10. 

11 Cheyney University 1 s Women 1 s Basketball Team is First to Draw NCAA Proba-
tion.11 Chronical of Higher Education, September 4, 1985, 31(1), 
p. 77. 

11 Compari ng Budgets, Finances in the Big Eight Conference . 11 Kansas City 
Times, May 5, 1986, p. C-6. 

Connors, B. 11 Col leges Need Incentive Not to Cheat. 11 Tulsa World, October 
28, 1984, p. E-2. 

Constitution of the Missouri Intercollegiate Athletic Association. Mary
ville, Missouri: MIAA Publishing, 1983. 

Deford, F. 11 A Heavenly Game. 11 Sports Illustrated, March 3, 1986, 64(9), 
pp. 69-70. 

11 Division I CE0 1 s Say Freshmen Should be Eligible. 11 NCAA News, September 
23, 1985, 22(33), pp. 1, 8. 

150 



151 

Dodds, T. 11 Student-Athletes: Victims or Beneficiaries? 11 Los Angeles 
Times, June 1, 1983, n.p. 

Dougherty, N. J. and Bonanno, D. Management Principles in Sport and Lei
sure Services. Minneapolis: Burgess, 1985. 

Dreisell, C. G. (Lefty).· 11 Cracking Down on Cheaters: A Coach's View. 11 

Chronicle of Higher Education, March, 12, 1986, 32(2), p. 44. 

11 Eighty-One Percent of Membership to Share Additional Per Diem. 11 NCAA 
News, December 25, 1985, 22(46), pp. 1, 8. 

Eisner, E. 11 0n the Differences Between Scientific and Artistic Approaches 
to Qualitative Research. 11 Educational Researcher, 1981, 10(4), p. 9. 

Eitzen, D.S. 11 How We Can Clean Up Big-Time College Sports. 11 Chronicle of 
Higher Education, February 12, 1986, 31(22), p. 96. 

Farrell, C. S. 11 NCAA 1 s Byers: Now a Vocal Proponent of Reform. 11 Chroni
cle of Higher Education, November 7, 1984, 29(11), pp. 31-32. 

Farrell, C. S. 11 President 1 s Panel Urges Annual Sports Audits, Major Revi-
s ions in NCAA Rules Enforcement. 11 Chronicle of Higher Education, 
April 17, 1985a, 30(7), pp. 27-29. 

Farrell, .C. S. 11 Presidents Take Over Sports Organization for Small Col
leges.11 Chronicle of Higher Education, March 26, 1986a, 32(4), p. 1. 

Farrell, C. S. 11 Recruiting Violations in Women's Basketball Said to Be Up 
Despite NCAA Investigations . 11 Chronicle of Higher Edu ca ti on. February 
20, 1985b, 29(23), p. 31. 

Farrel 1, C. S. 11 Sports Departments Over.seen Closely by Presidents Have 
Fewer Rule-Breaking Problems, Study Finds. 11 Chronicle of Higher Edu
cation, January 15, 1986b, 31(18), pp. 37-38. 

Farrell, C. S. 11 Tough Enforcement of NCAA Regulations Gets Backing of Big
Time Football Powers. 11 Chronicle of Higher Education, June 12, 1985c, 
30(15), pp. 25-26. 

Frost, R. B. and Marshall, S. J. Administration of Physical Education and 
Athletics. DuBuque, Iowa: William C. Brown, 1977. 

Hammel, B. 11 Student Athletes--Tackling the Problem. 11 Phi Delta Kappan, 
September, 1980, 62(1), pp. 7-13. 

Holt, R. 11 TV Money Has Been Good to OSU, Big Eight. 11 Stillwater News 
Press, November 7, 1984, 75, p. 19. 

Hubbard, A. W., Ed. Research Methods in Health, Physical Education, and 
Recreation. Washington, D.C.: AAHPER, 1973. 

11 Index Score Sought to Give Athletes Flexibility in Meeting Freshman Aca
demic Requirements. 11 Chronicle of Higher Education, October, 197, 
1984, 29(8). p. 23. 



152 

Kamm, R. B. They're No. One! Oklahoma City: Western Heritage Books, 
1980. 

Keihn, D. J. "Balancing Academics and Athletics--It's Not an Impossible 
Task. 11 Chronicle of Higher Education, April 10, 1985, 30(6), p. 88. 

Looney, D. S. 11 A Plan for Cleaning Up College Sports. 11 Sports Illus
trated, September 30, 1985a, 63(15), pp. 36-37. 

Looney, D. S. "Deceptions in the Heart of Texas. 11 Sports Illustrated, 
September 30, l985b, 63(15), p. 30. 

Manual of the National Collegiate Athletic Association. Shawnee Mission, 
Kansas: NCAA Publishing, 1984-85. 

McGuff, J. "Corruption in Athletics Rots Colleges." Kansas City Star, 
February 27, 1983a, 103(138), p. 1. 

McGuff, J. "Uehling Asks for Boldness by Colleges. 11 Kansas City Star, 
December 4, 1983b, 104(66), p. 1. 

"Missouri Coordinating Board of Higher Education: Intercollegiate Athletic 
Financial Report. 11 (Unpublished material , Jeff er son City, Missouri, 
1985.) 

Monaghan, P. 11 NCAA 1 s Byers Senses Mood of Re viva l, Warns Cheaters. 11 

Chronicle of Higher Education, January 13, 1985a, ~9(19), p. 31. 

Monaghan, P. "NCAA Presidents' Panel to Back Studies of Integrity, Fi
nances of College Sports. 11 Chronicle of Higher Education, October 17, 
1984, 29(8), p. 23. 

Monaghan, P. "NCAA to Get Tough With Chronic Cheaters, Perhaps Cancel 
Entire Seasons, Byers Warns. 11 Chronicle of Higher Education, March 6, 
l985b, 30(1), p. 31. 

Monaghan, P. "Pieces of a Puzzle: The NCAA Tries to Explain Its Oft-
Criticized Rulebook." Chronicle of Higher Education, May 8, 1985c, 
30 ( 10) • p. 29. 

Monaghan, P. "Scandals and Allegations of Rules Violations Beset Members 
of the Southwest Conference." Chronicle of Higher Education, October 
16, 1985d, 31(7), p. 37. 

"NCAA Council Backs Delay in Applying Academic Rules for Freshman Ath-
letes." Chronicle of Higher Education, October 24, 1984, 29(9), 
p. 27. 

"NCAA Enforcement Summary. 11 (Unpublished material. Shawnee Mission, Kan
sas, 1985.) 

"NCAA Hands Football Program and University of Florida Up to 3 Years Proba
tion, Cuts Its Scholarships." Chronicle of Higher Education, October 
31, 1984, 24(10), pp. 35-36. 



153 

1985-86 MIAA Personnel Directory. Maryville, Missouri: MIAA Publishing, 
1985-86. 

1985-86 National Director of College Athletics. (An official publication 
of the National Association of Collegiate Directors of Athletics.) 
Amarillo, Texas: Ray Franks Publishing, 1985. 

Nixon, J. E. and Jewett, A. E. An Introduction to Physical Education. 
Philadelphia: W. B. Saunders, 1974. 

Rand, J. 11 KU 1 s Penalty Supports Rules-Are-Made-To-Be-Broken Theory. 11 Kan-
sas City Times, December 1, 1983, 116(73}, p. C-1. ~ 

Resick, M. C. et al. Modern Administration Practices in Physical Education 
and Athletics. Reading, Massachusetts: Addison-Wesley, 1979. 

Richardson, S. 11 Athletics and Academics: Black Players Usually Have 
Additional Obstacles to Overcome. 11 Kansas City Times, August, 19, 
1985a, 117(196), p. C-7. 

Richardson, S. 11 Balancing the Books Can Prove to be the Toughest Game of a 
Career. 11 Kansas City Times, August 19, 1985b, 227(296), p. C-1. 

Richardson, S. 11 PE No Longer a Pushover, But There are Other Easy Op
t ions .11 Kansas City Times, August 19, 1985c, 227(296), p. C-4. 

Richardson, S. 11 Presidents Won't Buy Compromise With NCAA. 11 Kansas City 
Times, October 7, 1983, 116(26}, p. C-4. 

Rooney, J. F., Jr. A Geography of American Sport From Cabin Creek to 
Anaheim. Reading, Massachusetts: Addison-Wesley, 1974. 

Rooney, J. F., Jr. 11 America Needs a New Intercollegiate Sports System. 11 

Journal of Geography, July-August, 1985, 84(4), pp. 139-143. 

Rooney, J. F., Jr. 11 Intercollegiate Athletic Recruiting: A Geographical 
Analysis of Its Origin, Diffusion, and Potential Demise. 11 National 
Forum, Winter, 1982, 62(1), p. 34. 

Rooney, J. F., Jr. The Recruiting Game: Toward a New System of Intercol
legiate Sports. Lincoln: University of Nebraska Press, 1980. 

Rudolph, F. The American College and University. New York: Vintage 
· Books, 1963. 

Sanborn, M. A. and Hartman, B. G. Issues in Physical Education. Philadel
phia: Lea and Febiger, 1982. 

Schulian, J. 11 Phelps Wants What is Best for His Kids. 11 Chicago Sun Times, 
March 1, 1982, n.p. 

Seidel, B. L. and Resick, M. C. Physical Education: An Overview. Read
ing, Massachusetts: Addison-Wesley, 1972. 



154 

Shatel, T. 11 Even Non-Academic Hurdles Can Link 1 in 1 With 1 Eligible. 111 

Kansas City Times, August 19, 1985, 117(196), p. C-1. 

Shatel, T. 11 Excellence on Field is Seldom a Bargain. 11 Kansas City Times, 
August 19, 1985, 117(196), p. C-7. 

Singer, R. F. Myths and Truths in Sports Psychology. New York: Harper 
and Row, 1975. 

11 Six of Ten Americans Think College Sports Are Overemphasized, Survey 
Finds; 187 Presidents Are Expected at NCAA Meetings This Week to Weigh 
Reforms. 11 Chronicle of Higher Education, June 19, 1985, 30(16), 
pp. 1, 28. 

Uehling, B. S. 11 Take Athletics Out of College? 11 National Forum, Winter, 
1982, 62(1), pp. 26-28. 

Vannier, M. and Fait, H. F. 
Schools. Philadelphia: 

Teaching Physical Education in Secondary 
W. B. Saunders, 1969. 

Voltmer, E. F. and Esslinger, A. A. The Organization and Administration of 
Physical Education. New York: Appleton-Century-Crofts, 1967. 

Wolcott, H. F. The Man in the Principal's Office: An Ethnography. New 
York: Rinehart and Winston, 1973. 



APPENDIXES 

155 



APPENDIX A 

NCAA ENFORCEMENT SUMMARY 

156 



~---NCAA Enforcement-----. 
Summary 

This summary reflects public disciplinary actions taken by the NCAA 
Committee on Infractions or the NCAA Council from October 16, 1952, to 
October 1, 1983. During that period the committee and/ or the Council have 

considered 1,334 cases. Disciplinary actions were taken in 845 cases 

(including cases resulting in private reprimands) and .• in 489 instances, 

no violations were found. 

In accordance with the wishes of the Association's members, there 

· have been periodic increases in the severity of penalties; further, in order 

to facilitate the handling of cases, the Association voted in 1973 to 

empower the Committee on Infractions to impose penalties. 

As will be noted, violations occuring 

most frequently are those involving re

cruiting and financial aid. In fact, from 

1952 to 1983, the 673 cases in which 

the initial disciplinary action was taken 

by the NCAA included 383 cases related 

to recruiting, financial aid or both. 
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Two Cisu 
Bradley University 
Clemson University 
Cornell University 
Dayton. University ol 
East Tennessee Slate Universily 
Florida. University ol 
Georgia. Univers11y ol 
Hardin-Simmons Uni.,ersuy 
Hawaii. Uni·1ersi1y ol 
Howard Universily 
Idaho. University ol 
Illinois, University ol. Champaign 
Indiana Universi1y 
Livingston University 
Mississippi Stale University 
Missouri. University ol, Columbia 
Nebraska, University ol. Lincoln 
New Mexico State University 
Nonh Carolina Cenlral University 
Nonh Carolina. University ol, Chapel Hill 
Noire Dame, Universuy ol 
Ohio Stale Univers11y 
Oklahoma Stale University 
Pan American University 
SI. Louis University 
San Jose Slate University 
San Francisco. University of 
Seton Hall University 
Southwestern Louisiana, University ol 
Texas, University o!. Austin 
Texas. University ol, El Paso 
Washington, University ol 
Westminster College (Pennsylvania) 

r.lulliple Cases 

ABAEVIATIONS 

Adm. - Administration 
Apts. - Apanmenls 
Ben. - Benefits 
BKB - 8aske1oall 

Thm Cisu 
Arizona Slate Universily 
Calilornia. University ol, BerKeley 
Calilornia. Um'/trs11y ol. Los Angeles 
Cen1enary College 
Cincmnall. Universily ol 
Colorado, Umversi1y ol 
Houslon. University ol 
Kansas. U niversuy ol 
Kansas Slate Univers11y 
Kentucky. University ol 
Miami. Universuy ol (Flonda) 
Memphis Stale University 
Michigan Slate University 
Minnesota, Universily ol. Twin Cilles 
Montana Stale University 
Nebraska, Universily of, Omaha 
Southern Calilornia, University ol 
Tulsa, University of 
West Virginia Universily 
Western Kentucky Universily 
Western Slate College (Colorado) 

ftlur Cues 
Arizona. University ol 
Auburn University 
Florida Slate University 
Oklahoma. University of 
Nonh Carolina Stale Universily 
Texas A&M University 
West Texas Stale University 

Five Cms 
Southern Melhodist University 

Seven Cisu 
Wichila Stale University 

C ol C - Cenilicauon ol Compliance 
Cen. - Cenilicalion 
Comm. - Commillee 
Comp. - Competi1ion 
'Campi. - Complimen1ary 
Elig. - Eli~ibility 
Ent. - Emeniinment 
Excess. - Eiccess1ve 
Exp. - Expenses 
Ext. - Elitended 
FB - Foo1ball 
Fraud. - Fraudulent 
Gr. -Grams 
IH - Ice Hockey 
Imp. - Improper 
lndel. - lndelinile 
Induce. - lnducemenis 
lnelig. - Ineligible 
Inst. - lns1i1ut1on(a1J 
Mbrshp. - Membership 
PIS/A - Prospective Sluden1·a1hlele 
Pay. - Paymeflls 
Prat. - Pr1c1ico 
Pros. - Prospeclive 
R'ecr. - Aecnu llnq 
Redcd. - Reduced 
Reos. - Represenra11ves 
Sthed. - Schedule 
S.C. - Show Cause 
Seu. - Season 
Sec. - Secrei 
SIA - Sluden1-a1hle1e 
Transp. - Transoonalion 
T.F. - Tr.ick & field 
Try. - Tryouts 
Uncen. - Uncen1lied · 
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INTERVIEW GUIDE 

Demographic Information 

1. Interviewer will give the name and position of the subject. 

2. How long have you served in this position at this university? 

3. Prior to being appointed to your present position, what other pro
fessional posts have you held and for how long? Please include aca
demic, government, and business positions. 

4. What is your age? 

5. Where did you earn your undergraduate degree? and ... What were 
your major and minor fields of study? 

6. What graduate degrees do you hold? Where did you do your graduate 
study? and ..• What were your graduate fields of study? 

7. Do you teach at this university? If so, in what department? 

8. Did you compete in intercollegiate athletics? and •.. If so, in 
what sports and for how many years? Did you compete in high school 
athletics? and ... If so, what sports and for how many years? 

9. (Ask only if now answered in question 3.) Describe any responsibil
ities you have been assigned in the administration, coaching, or 
monitoring of intercollegiate athletic programs. 



167 

Whys and Philosophy 

1. What are the purposes of this university's athletic program? 

2. Of the reasons cited for offering intercollegiate athletics at this 
institution! please rank the three most significant contributions 
for such an offering. 

3. Do you see any special or unique contributions that athletics make 
to this institution? and .•. If so! what are they? 

4. Do you see a consistency between this university's athletic philos
ophy and that of NCAA Division II? If so! why? If not! why? 

5. How do intercollegiate athletics contribute to this institution's 
overall mission? 

6. Are intercollegiate sports prioritized at this institution? 

7. What is the ranking of sports for men? 

8. What is the ranking of sports for women? 

9. For what reasons are these sports prioritized? 
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11 Triple Crisis 11 

In the fall of 1984, Walter Byers, the Executive Director of the NCAA, 
described a 11 triple crisis 11 confronting intercollegiate athletics. 
These critical issues include integrity, economic, and academic 
considerations. 

Integrity 

1. Do you believe that such a 11 triple crisis 11 in intercollegiate ath
letics exists in NCAA Division Il colleges and universities? 

If so, why? If not, why? 

2. Because of athletics, do you believe that the integrity of NCAA Di
vision II institutions is being questioned by the public? 

If so, why. If not, why? 

3. How can NCAA Division II schools maintain. develop, and/or improve 
their integrity through intercollegiate athletics? 

4·. Walter Byers, the NCAA Executive Director, has estimated that in in
tercollegiate athletics 11 There may be significant violations in as 
many as 30% of all upper division programs at colleges. 11 Do you be
lieve that such widespread violations are occurring in NCAA Division 
II schools? If so, what violations have you observed? If not, why? 

5. Do you consider the integrity of intercollegiate athletic programs 
an issue in the MIAA? If so, why? If not. why? 

6. Why do you believe that NCAA rules are violated? 

7. For those that break the NCAA rules, what sanctions do you see as 
appropriate for NCAA Division II? 
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Economics 

1. What are the sources for funding intercollegiate athletics at this 
institution? (For example: general fund, private donations, gate 
receipts, etc.) 

2. What percentages of the funding come from these sources? 

3. What percentage of this institution 1 s funding for intercollegiate 
athletics will come from private donations? 

4. Do all sports at .this school follow the same budgetary process? 

5. Are men 1 s and women 1 s intercollegiate athletic teams at this insti
tution funded from the same sources? (Are the percentages the same 
from the three main sources?) 

6. Do your teams play for guarantees? If so, which teams? If not, 
why? 

7. How are athletic income and expenditures audited at this institu
tion? 

8. In the future, do you see any changes in the way in which NCAA Divi
sion II athletic programs will be funded? If so, in what ways? 

9. Has the role of coaches and/or other athletic-related personnel 
changed in recent years due to the funding of intercollegiate ath
letics? (For example, are coaches having to become fund raisers?) 
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Academics 

1. In regard to intercollegiate athletics, what are the most signifi
cant academic issues at this university? {For example: graduation 
rates grade changing, grades awarded when classes are not attended, 
transcript alterations, etc.) 

2. How much athletic time is being spent per week by student/athletes 
at this institution? That is, how much time is spent in practice 
and team meetings, including game day and travel time? (For ex
ample, football, men 1 s and women 1 s basketball.) 

3. Do you believe that this time commitment is excessive? If so, how 
can it be reduced? 

4. What are your thoughts concerning the NCAA's Proposition 48? 

(Proposition 48, as it is now written, would require that freshmen 
athletes at institutions in the NCAA Division I would have a 2.0 
high school grade-point average in a core curriculum of 11 courses, 
as well as a combined score of at least 700 (out of a possible 
1,600 on the Scholastic Aptitude Test) or 15 (out of a possible 36) 
on the American Testing Program 1 s examination.) 

5. Should Proposition 48 be adopted in the NCAA Division II? If so, 
why? If not, why? 

6. What do you consider a realistic and attainable graduation rate for 
student/athletes at this institution? (Over a five-year period.) 

7. How can the "normal progress rule" be best attained and enforced at 
this institution? 

8. Should freshman athletes be eligible to compete at the varsity 
level at NCAA Division II? If so, why? If not, why? 

9. Are special admission considerations given to income student/ 
athletes? If so, what are they? If not, why? 

10. What academic indicators do you believe are the best predictors of 
collegiate academic success? 



Leadership 

1. What leadership role in intercollegiate athletics do you see for 
yourself at the institutional level? 

2. What leadership role in intercollegiate athletics do you see for 
yourself at the conference level? 

3. What leadership role in intercollegiate athletics do you see for 
yourself at the national level? 

Future 
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1. What future recommendations for NCAA Division II athletics would you 
like to make? 
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Northwest 
Missouri State University Maryville, Missouri 64468-6001 

November 15, 1985 

Dear 

There appears to be many critical issues confronting today's 
intercollegiate athletic programs. Walter Byers, the executive 
director of the National Collegiate Athletic Association, has recently 
described the main issues as a "triple crisis" in intercollegiate 
athletics (integrity, economics, and academics). 

As former football coach at Northwest Missouri State University, 
I have long been interested in these topics as cited by Walter Byers. 
Presently, I am a doctoral degree candidate at Oklahoma State 
University, and my dissertation is concerned with determining the 
athletic beliefs, attitudes, and practices of the administrative 
leaders (President, Athletic Director, and Athletic Faculty 
Representatives) at the universities of the Missouri Intercollegiate 
Athletic Association. 

This research project has been endorsed by your university 
president, the M.I.A.A. Conference at its September 11, 1985 meeting, 
and by my doctoral advisory committee at Oklahoma State University. I 
would like to request your participation in this.research, and the 
case study method will be utilized at each M.I.A.A. university with 
interviews being conducted by me with the previously mentioned 
university leaders. Further details concerning this research are 
presented in the enclosed informed consent sheet. 

We are particularly desirous of obtaining your responses because 
critical issues and questions can be better understood and often 
resolved through meaningful research. This study is intended to 
provide a more indepth analysis of NCAA Division II athletics as well 
as providing future direction for such programs. 

Your responses will be held in confidence, and I will be pleased 
to send you a summary of the study. Please indicate your willingrness 
to participate in this research by signing and returning the enclosed 
consent form. 

If you have any questions concerning this project do not hesitate 
to contact me, and I am looking forward to meeting you and discussing 
these topics. You will be participating only in the pilot study. 
Thank you for your cooperation. 

Sincerely, 

James C. Redd 
Assistant Professor of HPERD 
(816) 562-1352 Office 
(816) 562-3148 Horne 



Northwest 
Missouri State University Maryville, Missouri 64468-6001 

October 31, 1985 

Dear 

There appears to be many critical issues confronting today's 
intercollegiate athletic programs. Walter Byers, the executive 
director of the National Collegiate Athletic Association, has recently 
described the main issues as a "triple crisis" in intercollegiate 
athletics (integrity, economics, and academics). 

As former football coach at Northwest Missouri State University, 
I have long been interested in these topics as cited by Walter Byers. 
Presently, I am a doctoral degree candidate at Oklahoma State 
university, and my dissertation is concerned with determining the 
athletic beliefs, attitudes, and practices of the administrative 
leaders (President, Athletic Director, and Athletic Faculty 
Representatives) at the universities of the Missouri Intercollegiate 
Athletic Association. 

This research project has been endorsed by your university 
president, the M.I.A.A. Conference at its September 11, 1985 meeting, 
and by my doctoral advisory committee at Oklahoma State University. I 
would like to request your participation in this research, and the 
case study method will be utilized at each M.I.A.A. university with 
interviews being conducted by me with the previously mentioned 
university leaders. Further details concerning this research are 
presented in the enclosed informed consent sheet. 

We are particularly desirous of obtaining your responses because 
critical issues and questions can be better understood and often 
resolved through meaningful research. This study is intended to 
provide a more indepth analysis of NCAA Division II athletics.as well 
as providing future direction for such programs. 

Your responses will be held in confidence, and I will be pleased 
to send you a summary of the study. Please indicate your willingmess 
to participate in this research by signing and returning the enclosed 
consent form. 

If you have any questions concerning this project do not hesitate 
to contact me, and I am looking forward to meeting you and discussing 
these topics. Thank you for your cooperation. 

Sincerely, 

James C. Redd 
Assistant Professor of HPERD 
(816) 562-1352 Office 
(816) 562-3148 Home 
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NCAA DIVISION I I INTERCOLLEGIATE 

ATHLETIC CONFERENCE CASE STUDY 

SCHOOL OF HPELS 

OKLAHOMA STATE UNIVERSITY 

Informed Consent (Pilot Study) 
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The purpose of this study is to determine the intercollegiate athletic 
beliefs, attitudes, and practices of the administrative leaders (President, 
Athletic Director, and Athletic Faculty Representatives) at the universi
ties of the Missouri Intercollegiate AthletiG Association. The case study 
method will be utilized at each MIAA university, with interviews being 
conducted by me with the previously mentioned university leaders. 

It is anticipated that each interview will be approximately one hour, 
and with your permission, it will be tape recorded. Individual responses 
will be held in confidence, and the final research findings will not dis
close or identify you in any manner. A summary of the study wil 1 be 
provided, and the interviews will be conducted in the fall of 1985. You 
will be participaing only in the PILOT STUDY. 

Researcher: James C. Redd 
Assistant Professor of HPERD 
Lamkin Gymnasium 
Northwest Missouri State University 
Maryville, Missouri 64468 
(816) 562-1352 (Office) 
(816) 562-3148 (Home) 

Please sign and return if you agree to participate in this research 
study. Retain one copy for your records. 

Date --------

Phone Number 
------------~ 

Address 
-----~-----~------------~ 



NCAA DIVISION II INTERCOLLEGIATE 

ATHLETIC CONFERENCE CASE STUDY 

SCHOOL OF HPELS 

OKLAHOMA STATE UNIVERSITY 

Informed Consent 
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The purpose of this study is to determine the intercollegiate athletic 
beliefs, attitudes, and practices of the administrative leaders (President, 
Athletic Director, and Athletic Faculty Representatives) at the universi
ties of the Missouri Intercollegiate Athletic Association. The case study 
method will be utilized at each MIAA university, with interviews being 
conducted by me with the previously mentioned university leaders. 

It is anticipated that each interview will be approximately one hour, 
and with your permission, it will be tape recorded. Individual responses 
will be held in confidence, and the final research findings will not dis
close or identify you in any manner. A summary of the study wi 11 be 
provided, and the interviews will be conducted in the fall of 1985. 

Researcher: James C. Redd 
Assistant Professor of HPERD 
Lamkin Gymnasium 
Northwest Missouri State University 
Maryville, Missouri 64468 
(816) 562-1352 (Office) 
(816) 562-3148 (Home) 

Please sign and return if you agree to participate in this research 
study. Retain one copy for your records. 

Date: -------

Phone Number -------------

Address 
------------------------~ 
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Name 

1. Gary Mekelburg 
2. Jack Schmidt 
3. Roy Mcintosh 
4. Janet Murphy 
5. Ed Harris 
6. Warren Chelline 

TABLE XXXVIII 

CHRONOLOGICAL LISTING OF SUBJECTS 
INTERVIEWED IN PILOT STUDY 

Position* University Location of Interview 

A.O. Tarkio Tarkio 
F.A.R. Tarkio Tarkio 
C.E.O. Tarkio Tarkio 
C.E.O. Missouri Western St. Joseph 
A.O. Missouri Western St. Joseph 
F.A.R. Missouri Western St. Joseph 

Date of Interview 

1 /8/86 

1 /8/86 

1/8/86 

1 /9/86 

1/13/86 
1/13/86 

*C.E.O.=Chief Executive Officer; A.D.-Athletic Director; F.A.R.=Faculty Athletic Represe_ntative 

~ 
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TABLE XXXIX 

CHRONOLOGICAL LISTING OF SUBJECTS INTERVIEWED 

Name Position* University Location of Interview Date of Interview 

1. Richard Flanagan A.O. Northwest Maryville l/14/86 
2. Dean Hubbard C.E.O. Northwest Maryvil 1 e 1/17 /86 
3. John P. Mees F.A.R. Northwest Maryville 1/21/86 
4. Virgil Albirtini F.A.R. Northwest Maryville 1/23/86 
5. Ed Elliott C.E.O. Central Warrensburg 1/28/86 . 
6. Jerry Hughes A.O. Central Warrensburg 1/28/86 
7. Paul Englemann F.A.R. Central Warrensburg 1/28/86 
8. Stephanie Sassen F.A.R. Central Warrensburg 1/28/86 
9. Sherri Reeves F.A.R. Northwest Maryville 1/30/86 

10. Ken Gardner A.O. Northeast Kirksville 2/4/86 
11. Charles J. McClain C.E.0. Northeast Kirksville 2/4/86 
12. Walter H. Ryle, IV F.A.R. Northeast Kirksville 2/4/86 
13. Kathy Rieck F.A.R. Northeast Kirksville 2/4/86 
14. Judy Berres F.A.R. Missouri-St. Louis St. Louis 2/6/86 
15. Arnold Grobman C.E.O. Missouri-St. Louis St. Louis 2/6/86 
16. Chuck Smith A.O. Missouri-St. Louis St. Louis 2/6/86 
17. John Park C.E.O. Missouri-Rolla Rolla 2/11/86 
18. Billy A. Key A.O. Missouri-Rolla Rolla 2/11/86 
19. Rodney Schaefer F.A.R. Missouri-Rolla Rolla 2/11/86 
20. Sarah Preston F.A.R. Missouri-Rolla Rolla 2/ll /86 
21. Marvin Rosengarten A.O. Southeast Cape Girardeau 2/12/86 
22. Mary Ann Vogelsang F.A.R. Southeast Cape Girardeau 2/12/86 
23. Joe Lou F.A.R. Southeast Cape Girardeau 2/12/86 
24. Bil 1 Stacey C.E.0. Southeast Cape Girardeau 2/13/86 
25. Fred Wilke F.A.R. Missouri-St. Louis St. Louis 2/13/86 
26. Thomas M. Jenkins C.E.0. Lincoln Jefferson City 2/19/86 
27. Leo E. Lewis A.O. Lincoln Jefferson City 2/19/86 
28. Yvonne W. Hoard F.A.R. Lincoln Jefferson City 2/20/86 
29. David Shinholster F.A.R. Lincoln Jefferson City 2/20/86 
30. Lucius Jones F.A.R. Lincoln Jefferson City 2/20/86 

*C.E.O.=Chief Executive Officer (President/Chancellor); A.D.=Athletic Director; F.A.R.=Faculty Athletic CXl 

Representative 0 
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Northvvest 
Missouri State University M.uyville, Missouri 64468-600 I 

-----·----- ----

November 12, 1985 

Dr. llill Quayle 
Dirnctor ot Physic.:Jl Educ •• ri.>11 J11d Mlil.,1.ic~ 

EJ1poria !:itatoi llniver,iily 
12th anJ Curtn:rciJI 
Enporia, t<ansa:; b&lllll 

lt was a pltiasur.i llllt!ting you ~everal weeks ago, and I appreciatl! your wi 11 ingul!ss 
to review the intervit!W guide for 111y dbsertation. 

To ht!lp provide backgrolUlJ inf,m11;Hion for my study l hav., t!ncluscJ cupi.is Jt the 
transmi.tteJ letter and !nfomied con:icnt tom1 that have been sent LO the MLA.\ univt!rsity 
presidents, athletic directors and taculty representatives. 

Also cnclost:d is a copy ot my prupo~l!d inll!CVi.ew guidt!. !'least! nul,t! your ccam~nts 
and :iuggtistiomi on this fom1, and return it to me as soon as possiblt!. 

lf you have any qut!stlons conct!mi.n~ thls project do not hesltat11 to contact ma. 
I will bll pleased to send you a SUllllary at the study, and thank you for your coopt!ration. 

Sinc.irely, 

9~.V?~ 
James C. RcJd 
Assistant Professor of HPERD 
(816) 562-1352 Off ice 
(816) 562-1148 Hai~ 
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Northwest 
Missouri State University Maryville, Missouri 64468-600 I 

Dr. Ralph Stewart 
Departnent of llealth, Physical Education and Recreation 
University of Mi550Uri 
Coltnbia, Missouri 65211 

D.!ar Or. Stewart: 

It wa5 a pleasure llll<etini; you at tho! MAllPE.RD meeting la:;t Wt!l!k, and l appreciatl! 
your will injlneu to rl!viw the interview guide for my di1sertat ion. 

To help provide background information for my study I have enclosed copies of the 
tran51Ditted letter ind info1:1111d consent foi:m that have been 1ent to the ~ university 
pre1ident1, athletic director& and faculty repre1entative5, 

Also enclosed is a copy of niy proposed interview guide. Please makl! your ccrnnents 
and suggestion5 on this form, and return Lt to rre a1 1oon al possible. 

If you have ;my que11tions concerning this project do not hesitate to contact me. 
I will b8 pleas1:1d to send you a &lmllilry ot thi! study, and thank you for your coopdration. 

Sincurely, 

9~.~ 
James c. Redd 
Assistant Professor of HPERD 
(816) 562-1352 Off ice 
(816) 562-3148 ~ 



Northwest 
Missouri State University Maryville, Missouri 64468-600 I 

Mr. S. David Ber5t 
NCAA otfice5 ·- Enforctll1.,nt 
P.O. Box 1906 
Mission, l<am;a5 6b201 

Novenber 14, 1985 

I enjoyed talkiJ18 with you today, .nd l appreciate your willingne5s to review the int&~iew 
gui~ for Ill}' di&i&rtation. 

To help provide baclcground infomiation for my study I have enclosed copie5 of the transmitt;il 
letter and infoOllild consent for:m that have been sent to the MIAA university presidents, athletic 
director& and faculty representative1. 

Also enclo5ed i5 a copy of my proposed interview guide. Plea5e make your ccm~nts and 
sugge5tiona on this form, and return it to 1B:l as soon as pos5ible. 

If you have any questions concerning this project do not twsitate co contact me. I will 
be pleased to send you a &umiary of the study, and thank you for your cooperation. 

Sincerely, 

~.tad 
James c. Redd 
Assistant Professor of HPERD 
(816) 562-1352 Office 
(816) 562-3148 Hanil 



Northwest 
Missouri State University 

December 12, 1985 

Or. 11111 Quayle 
Director of Physical Education and Athletic& 
Emporia Scace Univer5ity 
12th and Commurlcal 
Emporia, Kan5as 66801 

Dear Or. Quayle; 

185 

Maryville, Missouri 64468-600 I 

I appreciate your comment5 concerning my interview guide. Thia will hQlp 
me finalize thia research lnacrument, and I plan to conduct the Interview» in 
the near future. 

Thank you for your a5sistance, and 1 will send you a sWnmary of the study. 

Sincerely, 

James C. Redd 
Assisant Professor of HPERD 
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Northwest 
Missouri State University Maryville, Missouri 64468-600 I 

lh:cember 12, 191!5 

Or. Ralph Stewart 
O~parcmunt of Health, Physlcal Educatlon, and Recreatlon 
University of Missouri 
Columbia, Hls&ouri 65211 

Dear Dr. Stewart; 

l appreciate your comments concerning my interview guide. Thi.swill help 
me finalize this research instrument, and l plan to conduct the interviews in 
chi: near future. 

Thank you for your assistance, anJ l wi.ll send you a summary of the study. 

Sincerely, 

Jamus C. Redd 
Assistant Professor of HPERD 
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Northwest 
Missouri State University Maryville, Missouri 64468-600 I 

Hr. S. David Berat 
NCAA Offices - Enforcement 
P.O. Box 1906 
Hi11Lon, K•n1a1 bb20i 

Dear Mr. Ber5t; 

December 12, 198 5 

I appreciate your commentll concerning my interview guid11. Thia wi 11 help 
me finaliza thia re5earch instrument, and l plan to conduct the interview& in 
the near future. 

Thank you for 5ending the NCAA Enforcement Summary. This will make a 
significant contribution to the study. 1 will send you a summary of thi1 
project. 

Sincerely, 

g.~.£.lJ._ 
James C. Redd 
Assistant Profesior of HPERD 
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