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JOURi~P,L OF THE FACLPJ-y S[i~P.TE ( Norman ca.mp us) 
The University of Oklahoma 

R2gular session May 4, 1981 -- 3:30 p.m., Physical Sciences Center 108. 

The Faculty S~nate was called to orde? by Professor Greg Kunesh, Chair. 

Prc;(~fit: 
Bakeh OJ 
Biro ( 1) 
Brown, H. ( 0) 
8 row n , S . ( CJ } 

Carpenter(O) 
C'1-°''U'' O ((I) I '- ii.) -. ...1 

Cozad(O) 
Davis(O) 

Dunn(O) 
Fi k 1 0) _,c ~ 

El-Ibiary(O) 
Etheridge(l) 
Fl ov1ers ( 0) 
Foster, J.(1) 
Foster. T. ( 1} 
Gabert(O) 

Graves(O) 
Hardy( 0) 
Hayes(O) 
Hebert(O) 
Hibdon(O) 
Karriker(O) 
Kunesh(O) 
Lanning(O) 

ProvJst 1 s office representative: 

PSA representat1~es: 

J.\bser:t: 
Catlir;(4) 
Christv<i) 
Covid,-(2) 

I/' (") ,, 1 acz ,:; , 
L.c.ckE( 2) 

PSA representatives: 

' ( ' Scherrrmn 1 J 
Sorey(O} 

Graham 

Cl i nker;beard 

Lehr(O) 
Lindstrorn(O) 
Lis(O) 
Menzie(O) 
Moriarity(O) 
Murph_y ( 0) 
Neely(2) 
Patten(C ) 
Pfiest_,_;·(I) 

Ray 

Unguru(O ) 
Vardys(2) 

Lee 

LHtle 

Ri necr( O) 
ROviE:: ( 0) 
c:: l r'O ) ~e T\ 

Smith(1) . 
Thompson(O) 
Ward(O) 
W 1 11' n) e c,. \ ., 
\✓est ( 0) 
Wh i t mG re ( 0) 

Eichenfi eld 
Guyer 

\,Jainner(3) 
~Jispe(l) 

(NOTE: The numbers in parentheses indic&te the total number of fac ulty absences 
during the 1980-81 academic year when 9 regular and 2 special sessions were hel d.) 1A:::~.:~:-::=•:::;~7o;j~~--... •~---, 

v"Pro~ram c·i scontinuance, HSC ........•...•.. 
~evisions, Admin./Physical Resources and Budget Councils 
~~ax sheltering of OTR~ contributions 
~cademi c Misconduct CodE: •.... 

Dental insurance plan ....... . 
✓□is:solution of the Academic Personnel Council 

/yotfr,g 1::1-i gi bi l ity: May 4 session . . . . . 
VF a cul ty Rep1 a cements: end-of-year vac:anci es, University groups 
vR;~nort of Senate Comini ttee on Fe1cul ty C0n1pensa ti on . • 
vt1 ecti on of replacements: Senate Stand·i ng Comrrii ttees 
VFollow-·up Report III: 11 ·1981 FacuHy Position Papers 11 

Academic Standards 
, [3udgetary PriO'.'ities .... i Educat~ ona l Priori ti es . . . . 

Ui--i-iver,i ty Gov~rnancP. . . . . . ...... . 
I vhoposed ~exu,:·1 .H~ra~smc?1t Gr·ievancf' Procedure (Norman campus) 
~ ✓Prcpcsnl ici· Jo1,n 0::iU/0U fc.Clllty study: foreiCJn-·ianrJuage requi r ement 

./Pre:;entat·i on of certificates to Senators co 1r::i l 2 ting three-year terms 
/E 1 e ct i on o f Se n ate Ch 2 ir-E 1 2 ct , 1 9 81 - 8 2 
.,; Re-e lection of Senate Ser;retar_y, ·1 ggi -82 
v--Resc;lution of appteciation: outg1Jin9 Senate Chair 

2 
2 ; 

~ I 
2 I 
3 
3 
3 
6 
8 

10 
13 
l 5 
18 
19 
2::3 
28 

. 28 
28 

i_ 29 I 
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APPROV~L OF MINUTES 

The Senate Journal for the r-egul at Sl~s'; i en on 11ia,-ch 16 ~ 7 981, \•1as approved. 

ACTIONS l!\l~F.N BY PRES! DcJH t1IL LIAM S. 8ANO\,JSKY 

(l) Progr2ni dis co ntinti~~!:..L...~-S~: On Milrc r. 19, Presid2nt Banav:sk._y acknowled0•2d 
receipt, without comment . of ti-,2 Sen2.te resolut ion of Ma rch 16, 1981, concerning 
the proposed discontinuance of two HSC programs. (Pledse see pa£e 13 of the 
Senat'= Journal for March 76, 1981.) 

( 2) Revi ~ions , [\d,nini strati \'_§LP__'.~Ei.I _~ __ pesGur<;i_;s and Budget Councils_: On April l O, 
President Banowsky approved the Senace propas~1 tor changi ng the t itle and the 
c\. :, r ge of the Admfo·istrative and Phy :~ iCt\l ~:2sources Council, as well a.s t )1e ch0.rge 
of the Budget Council, effective July 1, 1981. (Please see pages 8 and 9 of t he 
Senate Journal for March 16, 1981.) 

(3) Tax ~;he 1tering of OTRScontribL 1ti0:-:s: On 1'1.::n'r:h 26, P~'es iclent Bc:i~1ov1sky 
acknm'fl enged, wit hout comrne,'it, recc: pt cf th~ Se11a te proposal to tax shelter th e 
Ok.lahoma Teacher Ret·irement Syst2m contributior:s . (P1ease see pa.ge 9 of the 
Sena te Journal for Marc~ 16, 1981.) 

(4) Acadenrlc Miscor.dt,ct Code: On Aprn 1~, 198'!, President Banov1sky responded 
to the Senate 1 s approvo·i of the /J,caclem~c Misconduct Code with the fo'!lovnng 1etter 
to the Senate Chair: (Please see pag~s 12-15 of the Sen ~te Journal for the special 
session on March 30, 1981.) 

11 Professor Lis has sent rr:2 the aLti on of the Norn:an Faculty Ser.at2 concerni r,g 
the proposed revision of the Acaclem·ic Misconduct Code for tt1 e Nonnan campu<: exclud­
ing Law. I am deli ghted that the Senate recommen ds approval of this major revision. 

11 We have incorpor(lted the chan~Jes proposed by t he Faculty Senote and have made 
a few other changes of an editoria1 nature to make the policy read more srnoothly 
and accurately. 

11 Under the terms of the Oklahoma t\dministra.tive Procedures Act, the Code will 
be published in the Oklahoma Gazette with a waiting period of twenty days and a 
hearing before being presented to the Unive rsity Regents for adoption at their 
May meeting. This schedule vJill pemH us to put t[;e Code into effect, assun;ing 
Regents 1 approval, with the 1981- 82 academic year. 

i'For you.r records , a copy of the proposed 1-evi s io n that incorporates the 
Senate 1 s changes, together with the editorial modifications, which I understand 
Associate Provost Ray hfs disc Jssed informally with Professor Lis, is attached. 

11 Again, thank you for the Senu.te 1 s help. 11 

(5) Dental insurance plan: President Banowsky addressed the following message 
to the Senate Secre ta ry on Apri 1 17, 1931 : 

"I have asked t•ir. Leonard Har::ier, Ch;:iir of the University Employment Benefits 
Committee, to have the Committee ~nvest igate the implications of the dental program 
suggested by the Faculty Senate. lfopefully, 1'1e 1vill receive th e ir reviei•J in .the 
not too distant future. 11 

(Please see pag 2s 6 and 7 of thr Senate Journa1 for March lG, 1981.) 
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(6) Dissolution of the Acade1n-ic Per:~onne]___CoL~~-;:_:Ll: President Br1nov1sky, on April 23, 
ackno\•,:; eC:gr:d rccei pt, v:i thout com:111::nt ~ of the Su1ate recommendation for di sso l vi ng 
the Jkade,,;;c Perscnnel Council. (Flc,c s e "ee page 5 of the Senate Jouriia1 for 
A . 1 l 'J l C O 1 ) pr, .J, ,,:;,0,. 

VOTING ELIGIBILITY: Mav 4 session 
......,_::..~ .. ···~----.,~· -----

Professor Kui-esh. Senate Chair~ repoY-ted that the Senate Execut·i ve Committee 
had inv'ited the incom·ing members of the 1981-82 Senate to att..e: .d this session to 
acquaint themselves with Senate personnel and procedures. He next introduced those 
inc::':1ing Senators 1':ho had accept2d that invitat·ion and 1,,:ere Present at this sess·ion. 

He then suggested that only the memb2,·s of the 1980-81 Senate be allowed to 
vote 01~ matters brought before the Senate at this meeting. Professor Moriarity 
made a rnoti on to that effect. 1~ith one dissenting 1ote, the Senate iQQ.r_oved the 
motion. 

SELECTION OF FACULTY REPLACEMENTS: End-of-year vaccncies, 
Un·l -,1e1~s i ty croups 

Dr. Thompson, Chair, Senate Committee on Committees, next presented that 
Committee's slate of faculty nominees to fill end-of-year vacancies on various 
University councils, committees, and so forth. Addtional nominations were made 
from the floor. 

Voting by written ballot, the Senate selected the fonowing individuals for 
the vacancies designated below: 

ELECTIONS 
Academi- Proqra~ Cou~cil 

Gwenn Davis (En0lish) 1981-84 
Hillel Kumin ·(Ind Engr) 1981-84 
Benjamin Taylor (Economics) 1981-84 

Jay C. Smith (Educati6n) 1981-83 

) . 
\ 
) 

·sud~t Counci 1 

Travis Goggans (Acctg) 1981-84 ) 
Beverly Joyce (Univ Libs) 1981-84 . 
Jeff Kimpel (M~teorology) 1981-84 ) 

Ronald Evans (Petrol Engr) 1981-82 

replacing Raymond Dacey 
Mary Jo r:ye 
Rkhard Wel 1 s 

Loy Prickett 

replacing L. Doyle Bishop 
Trent Gabert 
Mary Esther. Saxon 

Eddie Smi .th 

Committee on Discrimination 
Ann·Hamilton (Univ Libs) 1981-84 
Robert Spector (Law) 1981-84 
Donna Young (Architecture) 1981-84 

) . 
) 

replacing Rosario Galura 
Theodore Robinson 

· Dan Timmons 

Faculty Advisory Corr::T1ittee to President 
Sidney Bro\'/n (History) 1981-83 
John Catlin (Classics) 1981-83 
P.criny Hopkins (Zoo1ogy) 198 --23 
Leale Streebin (Civ Engr) 1 81-83 

) replacing Homer Brown 
Lenore Clark 
Sarah Crin~ 
Anthony S. Lis 



James Abbott (Mod Lang) 198J.-8S L 
AJal Aly (Ind Eng r) 1981-85 J 
Yousif El-I biary (Elec Engr) 198!-30 ) 
Raymond Daniels (Che~ En gr) 1981-85 ) 
f',,rman Fogel (Chem·istry) 1981 -- 85 
Da vi d Gros s (En glis h) 1981 - 85 
Claren Kidd (U niv Libs) 1981-85 i 
Edwin Klehr (CEES ) 1981-85 ) 
John Lancaster (Bot/Micro) 198 1-85 ) 
Dil vi d Morgan (Pol Science) 1981-85 ) 

Janet Bentz (Human Rels) 1981-82 
Susan Cald1~·2 1 l (Art) 1981-82 

Fred Silberstei n (Sociology) 1981-83 
Thomas \·li gg i i:_. (Education) 193 1- 83 
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rep la ci ng Susa n Caldwell 
Jo l-,'.i Catlin 
Sarah Crim 
James Goodman 
Lavern0 Hoag 
C. Ned Hockmctn 
Lois P-feist t 
~- Stanley Vardys 
D;ivid \>Jhitney 
L1o~,J Willi ams 

Lowe·i 1 Dtmr12: rTl 

Harold Huneke 
Frances ·Dunham 
Mary Esthe r Saxon 

facult y .A\va rds/Honors Counci ·1 

L. Doyle Bishop (Management) 19 81--84 replacing l',rre11 Gibson 
Seymou r Feil er (Mod La ng) 1981-84 \John Pu11 i am 

£hys ·! c?J Resoyrces/Canrus Pl ann t nq Counc i1 ( Non_na n )_ 

Wayland Bowser (Architectu re) 1981-84 replacing Floyd Calvert 
James Goodma n (Geography) 1981-84 · Jeanne How a rd 
Jeanne Howard (Univ L"ibs) 19 81 -·84 ) Robe r·t Lt: sch 

Rese0rch Council - -··---•-··~·~--
Charles 'Bert (AMNE) 1g81-84 ) 
N. Jack Kanak (Psycho 1o gy) 1981 -84 
Henry Tobias (History) 1981-84 

NOMI NF~ TIONS 

replacing Leon ard Beevers 
Joakim Laguros 
M0rris Ma r x 

Academic Requla t ions CoITTTiitt ee 
Stephen Anderson (Soc Work) 1981 - 85 ) replacing Richard Gipson 
Harvey Blatt (Geo logy) 1981-85 Neal Huffaker 
Allan Gol d (Architecture ) 1981 -85 · 
Timothy Schroeder (HPER) 1981-85 ) 

Campus Tenure Committee 

Edward Blick (En;r) 1981-84 
John Dunn (Anthrop) 1981-84 
Linda Kaid (Journ) 1981-34. 
Lloyd Korhonen (Education) 1981-84 
Robert Lehr (Regnl / City Plan) 1981-84 
Barbara Lewis (Law) 1981-84 

) 
) 

. 
) 
} 

replacing Charles Butler 
Gwenn Davis 
Stanley Eliason 

Class Schedule Committee 

L. D. Fink (Liberal Studies) 1981-85 ) replacing Juds on Ahern 
Jerlene Harg·is (Home Eco n) 1981- 85 Subramanyam Golla halli 
William Kuriger (E ngr) 19 81-55 
Donald Patten (Mathematics) 1981-85 ) 
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Virginia Gillespie (HPER) 1981-84 replacing Theodore Rcibinson 
T. H . Mi l by (Uni v Li b s) 19 81-84 

"·lmp 11t1·..,,.. ·fl-:yis(•Y"'\/ Comm-1·++-ee \..,l. ···-!· 1,>: '"''u~_ 1_•~
1

~ ~-,, I t 1..,l.,;,, 

Judson Ahern (Geology) 1981-84 
Harry Ben ha rn ( Econ ) 19 8 J -84 
John Cheung (Co~p Science) 1921-34 
R.obe1't Hogan (./'l.rchi tecture) 1981-34 
Kenneth Meier (Pol Science) 1981-34 
Thomas Smith (Hist/Sci ence) 1981-84 

) 
) 

replacing William Bentz 
Kenneth Starling 
Larry Toothaker 

Emp1oyee Rcnefits ColT:mittee 

Rod Hersberger (Univ Libs) 1981-85 
Stephen Whitmore (Physics) 1981-85 

\Jeffrey Pannel (Lav✓) 1981-83 
Harriet Turkington (Home Econ) 1931-83 

replacing Michael Cox 

Gary Thompson 

Eoual Opnortunity Co~mittee 

Ojc-!;-bar Tiab (Petrol Engr) 1981--82 
Alexis Walker (Home Econ) 1981-82 

Frank Kirkland (Philos) 1981-83 
David Rinear (Drama) 1981-83 

replacing Penny Hopkins 

repl~cing Norman Fogel 

Intramural Committee 

Gordon Drummond (History) 1981-84 
Ronold. Sylvia (Pol Science) 1981-84 

replacing Phyllis Philp 

Pa.tent Advisory Committee 

Theodore Roberts (Law) 1981-85 replacing Ronald Kantowski 
Fra)lcis Schmitz (Chemistry) 1981-·85 

ROTC P.dvi sory Committee 

Terry Patterson (Architecture) 1981-84 replacing 
John Pul1iam (Education) 1981-84 

Marilyn Flov~ers 
Virginia Gillespie 
Ned Hockman John Purcupile (AMNE) 1981-84 

Gerald Tuma (EECS) 1981-84 
Dale Vliet (La~ 1981-84 ) 
Bil1 vlalker (Elec Engr) 1981-84- ) 

Scholarship/Financial Aids Committee 
Dale Campbell (Mil Science)_ 1981-83 ) 
Barbara Davis (Women's Studies) 1981-83) 
Robert Dubois (Geology) 1981-83 
Leslie Miller (Elec Engr) 1981-83 
Daryl Morrison (Univ Libs) 1931-83 
Eden Yu (Economics) 1981-83 

\ 
I 
) 

replacing Duaine Lin dstrom 
Philip Lujan 
Gaye McNutt 
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Soeai<.E:l s 2-un~au 
_J __ - - - ---~-- .. ___ , __ 

!\:vi(i r-.,.•---s- fEnqlish) 1 9nl-84 , .... -~- ~ . ' ,.1 - ) ~ \ . J.. 0 

DonJld Maletz (fol Science} 1981-84 
replacing John Wickham 

!_Jni versi ty Bock E::c:hange Oversight Committee 

John Harlin (Geography) 1981--84 replc1clng Sue Hc1rrington 
Tibor Hcrcze;· (Phys/As trcr:) 1981-84 

George Cozad (Bot/Micro) 1981-83 
Dav~d J~ffe (Journ) 1931-83 

Univer:::ity Lib'._2;-ies 

Amos Eddy (Meteorology) 1981-84 
George Emmanuel (AMNE) 1931-84 
James Goldsmith {History) 1981-84 
Ted ~ebert (Pol Science) 1981-84 
Bernard ~cDonald (Mathematics) 1981-84 ) 
Robert Shahan (Philos) 1981-84 ) 

replacing Hugh Jeffers 

Cc-~~mi ttee 

replacing Edward Crim 
Jay Smith 
Gail de Stwolinski 

REPORT OF SENATE COMMITTEE ON FACULTY COMPENSATION 

Professor Eick, Chair of the Senate Committee on Faculty Compensation, formally 
presented that Committee 1 s final report for 1980-81 and moved its acceptance by 
the Senate. He called special attention to the recommendations concerning 
TrnA-CREF. 

Without dissent, the Senate approved the motion to accept the Committee report 
that is reproduced in full below. 

FINAL REPORT (1980-81) 
FACULTY COMPENSATION COMMITTEE 

Throughout the year, the Faculty Compensation Committee held a number of meetings 
to deal with compensation problems. 

A survey was again conducted to ascertain faculty priorities ijS to distribution of 
new salary monies. Approxin;ately 70 percent of the faculty folt that some percentage 
of new money should be awarded across the board, with the 50 percent/SO percent for­
mula being the most popular (36 percent). (See table following.} 
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(l} In general, 1·1hich .9ne_ of the fol10i,incJ r,1ethods 1,ould you prefer to be used to 
distribute ne·,1 money for faculty salary increases? 

77 [a) Solely on the.basis of merit 
-5G (b) Acro:,s the board to all faculty, regardless of merit 
163 (c} ½ on the basis of m2rit - \ across the board 
fl4 (d) 2/3 on the bnsis of •rerlt - l/3 across the boat'd 
7T (e) 1/3 on tho basis of m;,rit -· 2/3 across the board 

(2) If all or part of the ne1•1 mo;,ey were to be d·istributed across tli-= boord, would 
you prefer to _add to each facuhy me;'lber's salary: 

24:'1 (a) A percc,ntan;• of his or i1e, µresent salary? 
'f9S (b) fi.n 2c- ':1J_ do 11 ar- amount? 

(3) fire you in favor cf "sheltering" yo'.Jr 0!'.la.homa Te2.che:· Retire,r:ent contribution? 

357 (~) Yes 
-54 (b) tlo 

I ( 4) l.Joulrl yn11 hr., will i n~ tn niv:" '.';'' l rn•? :.•2rc•mt ':!'' s~h,-11 increase ~~-1c:~ for 
research, library acquisitio,,s, c:nd f~ci.ilty career deveiopment? 

-1!__ 
180 (a) Yes 
189 ( b) !fo 

112 (a} Yes 
2-20 (b) No 

(5) \fould you be willing to give up l or 2 percent of salary increas.-: monies for 
research, library c;cquisitions, and f~culty carec:r development if the money 
were guaranteed to return to your department? 

....lL 2% 
177 (a) Yes 
157 (b) No 

164 (a) Yes 
180 (b) No 

The Committee also worked on the program of "Tax Sheltering" the Oklahoma Teacher 
Retirement contribution. The Senate passed a resolution favoring this program and 
fon'larded it to the President. The same action v1as taken by the University Employment 
Benefits Committee, and it has been recommended tnat this "Tax She1tering" become 
effective July 1, 1981. 

In discussions involving "Tax Sheltering," the University's TIAA-CREF Program received 
some attention. Unfortunately, we could not decide whether a study of this program 
was in the jurisdiction of the Faculty Compensation or Employment Benefits 
Committee. Regardless, we do feel that a study should be made during the coming year 
by one of the Senate committees of the TIAA--CREF Program. Some possible areas of 
study are: 

l. Removal of present $9,000 base. 
2. Continuation of TIAA-CREF after 65. 
3. Imposition of a possible "lid" on University contributions. 
4. Construction of possible percentage decrease after 15 percent contribution 

to a maximum salary figure has been reached. 
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The Committee believes that the Univcrsi(y administration will be addressing the 
aoove--listed prob·lems soon; therefore, the Committee recommends that a sub-committee 
be apn,:;inted to considei- the above issues and make 1-ecomm2ndations to the Faculty 
Sena'..· ·. 

Two members of the Compensation Committee (Eick and Self) served on the Faculty 
Adv ·isory Committee for the Provost 1 s Sala1-y F:2view Committee (Equity Reviel'J). 
While it was clear that progress was being mdde in the institution of a systema tic 
program of revi ev,• of all facuHy sal ar ies, it was felt that t he Compensat·i on Com­
mittee should have a representative on the Committee invol ved in the actual review 
of faculty salaries, rather t ha n in volved in simply an advisory capacity. In order 
to furthe1· assure equity for faculty salaries and to ensure input from the faculty 
in such rev·[ ew prou~sses, the Cofilmi ttee recorrnne., :ds that a mern.f:-er of the Compen s2ti on 
Committee be appointed to any suhsequ2!1t Fa cu lty Salary Review Committee. 

William Eick, Chair 
James Hibdon 

Stan Neely 
Patricia Self 

ELECTION OF REPLACEMENTS: Senate standing_~ommittees 

The follovJing replacemen ts were elected to fill vac3.ncies on Senate standing 
Committees: 

Executive Committee 

(1987-82): 

Committee on Committee?_ 
(2, 1981-82 
2, 7981-83--
terms to be drawn by lot): 

_Comm:Lt_!ee on Faculty Compensation 
('1981-84): 

Com1ni ttee on Fa~ul ~1 Welfare 

(2, 1987-83 
2, 1987-84--
terms to be drawn by lot): 

John Biro 
Carol Locke 
Donald Perkins 

Sherril Christi an 
Robert Davis 
David Etheridge 
Robert Ford 

Marvin Baker 
Deirdre Hardy 

Harold Conner 
Alan Covich 
John Foster 
David Levy 

(replacing Sidney Brown, 
Marilyn Flowers, and 
Teree Foster) 

(replacing Tom Hill, 
Carl Loe;ke, 
Heidi Karriker, and 
Mary E. Saxon) 

{replacing James Hibdon 
and Gary Thompson) 

{replacing Lois Pfe·ister, 
John Seaberg, 
Stephen Whitmore, 
and David Whitney) 
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FOLLOvl-UP REPORT I I 1: "l 98i Facu_l ty ?gs_i_!i on Paoers 11 

Bijckqround information: During the 1977-78 academic year, Senate ad hoc Commit­
tees_i_J1'e pared ,TF-acuTfy Pas it ion Papers II on the fo 11 Ovri ng five areas of faculty 
interest: (I) GL.dgetary priorHies, (2) Educ2t·:onal priotities, (3) Facu"lty 
governance,(~-) Faculty salaries and fringe: b2nefit.;, and (5) Image of the 
Un·i vers i ty. 

The full text of each final report, after Senate approval, was published in the 
Senate llournal. (See pages 9-25 of the Senate Journal fot May 1, 1978.) Th::: 
"Faculty Position Pc:pers" were pub .l ished in bound, book.let format a;1d distributed 
to a 11 Norman campus faculty members at the uegi nni ng of the fa 11 semester, 1978. 

During the 1978-79 academic year, similar Senate ad hoc Committees prepared the 
Fol lovJ-up Report I on the 11 1978 Faculty PositionPapers. 11 (See p,Jges 5-8 and 
7-13 of the Senate Journals for April 9, 1979, and May 7, 1979, resoectively.) 
Follow-up Report I was also published in bound, booklet format and distributed 
to Norman campus faculty members. 

During the 1979-80 academic year, similar Senate Committees preparC':d the Follo•:1- -up 
Report II. (Please see pages 2-14 of the Senate Journal for the soecial session 
on June 76, 1980.) The usual distribution of the book1et was made' to all Norman 
campus faculty during Augusts 1980. 

During the fall semester, 1980, the Senate Executive Committee ciecided to revise 
the list of study topics for the 7987 Follow-up report as follows: (1) Academic 
standards, (2) Budgetary priorities, (3) Educational prior"ities, (4) Faculty 
career development, and (5) University governance. (Please see page 2 of the 
Senate Journal for October 6, 1980.) 

Copies of the final reports of the following four ad hoc Committees were distributed 
to Senate members in advance of this meeting: (l) Academic standards, (2) Budgetary 
priorities, (3) Educational priorities, and (4) University governance. 

Senate action: The Chafrs of the four ad hoc Committees, in turn, formally preser.ted 
their final reports and moved their acceptance. Without dissent, the Sen~te accepted 
a1l reports. 

The final report of the Cornrr.i ttee on Faculty Career Dve l opment should be ready fol' 
S~nate consideration at the special session this summer. 
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Report of .. th,~ F_z1~ulty Senate _ad hoc_ Committee on Acadcrni c Standards 

The b.cadernic s·:;andarcis of a university are c1mong the most important elements 
that separate univt?rsitii::s into rncdi(1crc, or gn~at. The Un i versity of Oklahoma 
has set memb2rship in the Association of American Universities as a short-tern1 
goal. This will be accor11plishec! thtougr~ stren~thening academic standards on the 
Norman campus by improvements in fdculty1 studentsi and the physical facilities 
in which they work. 

The University of Oklahoma is ·in a dilemma. It has been charged 1-1ith pro­
vid·ing an education for the inasses of Oklallom2. high school graduatesand with 
being a research and graduate studies leader. The open-enrollment policy 
creates a very broad intellectual grouping of students in the classroom. These 
broad groupiilgs have caused rnany of the faculty to lo\·ler or compromise their 
acaderni c standards. This has been taci t·ly supported by the Unh,.t~rs i ty adn!'i ni s­
trati on and n.egents throu9h the foll-tirne equivalent. student fund·ing policy and 
the antiquated budgeting process. To improve the academic standards of the 
University, the ad hoc Cornmi ttee on Acadenri c Standards recommends the adoption 
of the following five points: 

l. The faculty should adopt a strict gradinq policy that wi ll enable the 
ordi rHx,Lstu_~_?nt to m~_t~_2_,~ss and 1·1i 1 l identify 1·,i th ?..~~._propri ate 
qrade the truiy outstandlno student. The gradinq po1 ·icj should be 
uniform across al 1 scirnois'and faculties. A survey of Col1ege General 
Catalogs found that most universities state that grades indicate the 
grasp of the course as measured by the instructor. The ad hoc Committee 
on Academic Standards reconrnends that the second and third paragraphs 

2. 

of page 12 of the Un·iversity of Oklahoma General Cata1og "GRADES•· 
Intctprct:i.tion 11 !:>e c~:;,;:.: to µ:-c-.·L:2 guidance tG the f aculty. Th.~ 
following paragraphs are sugg~sted: 

11 The passing grades are A, B, C, D, P, and S. Non-passing 
· grades are F and U. Wis a neutral grade given for students 
who are passing at the time of v✓itlldrav1al. The grades are 
an assessment of a student 1 s work as judged by the professional 
standa1~ds of the faculty. The grades have the follov:ing meanings: 

A - exceptional, top-quality work 
B - an essential grasp of the material plus significant 

insight into complexities of the course 
C - all essentials of the course p1us command of the 

material 
D - some essentials of the course but lacking command of 

the material 
P acceptable work in a pass/fail graded course 
S sc,tisfactory 1·wrk in a satisfactory/unsatisfactory 

graded course 
F·- failure 

The gt·nde: of I may be given students 1-tho provide satis­
factory reasons to the instructor as to why they have not 
completed the course. 11 

The policy of o'i•.'ardinq the nrudr. of\·/ should be cha1v.1ed. This grade 
should bec1vailc1Lil0 (or th,tt'i r st 1/3 of 1:he t erm. l'he grade\,} should 
be 9iven to stuclent.s 1\1110 1·1ithciral'1 fro :n a course \>Jith a passiny grade 
during the first 1/G of a ccu1·s2. Students in the second 1/G shal ·1 
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receive a grade of \1 or Ft dcprncling upon the instructor's judgment of 
thsir prngress in u~e course. f~fter the fir·st 1/3 of t!ie course, the 
grac~:~ of F shall be mandatory for all students rr~maining in school and 
\vithdrawi ng from a course. fl grade of \·i v1i l1 not be given to any s tu-
dent 1·1ho 1-1ish0s to ilvoid rec ,,:; iv·ing an F. The U11·iversity shou1d il'.lblish 
the cut-off da t e for \•J and F qrades for r.ach semester. The qrad2 of 
1-J may 0.lso be given to a student \','hO 1,;-ithdlcl\'}S from all COU:'Ses 2.rid 

the University. 

3. The dc~vtl2.flm2nt of effective co:11~~in·ication skills at the lovter-division 
lcve·1 shouid be encouraoed .::nd su~1orted. /\ corollaty point is tlio --­
promotion rrnd ircrc~ased use CJr rer11ed i_2l c1asses to assist those: students 
who en_tcr the Uni'.1e_i'sity 1'1 i_~ch less thctn adeouatc sk i lls. Cre(!it t ov1ard 
graduat ion should not be given for remedial courses. 

4. _Entrance into uI2_P.er-c;Jivision_c:_ourses should b2 by uddit'iona l <2J:~~-if1:­
cations other thun cl _ _0_s'.c:.\•1ork 1-.:-i'cre_~i sites, and final comprehe11 '.;_i_y?_ 
examinations in the major f~2id should be reciufred of all LJachclor'c; 
dEgree_~~:o_di dates. The concept of sorho!ilOre proficie ncy e-xi:imi natT:-,'1's 
or junior-level entry exams is not addressed in t he catalogs of [3ig 
Eight institutions. However, such examinations do exist at a number 
of ins ti tuti ons as 11 ·1 n-house" metl1ods of ensuring that students are 
properly prepared to complete successfully such upper-division courses 
or programs of study. 

One problem area in establishing such examinations here could easily 
concern the junior college ar ticulation pol-icy as it cvrren:ly applies 
to in-state institutior,s. r--1noth2r problem area conc2n1s the ad1ninis­
tration and the evaluation of such an intermediate examination. Would 
Sl~ch a~ 2xa~1 be C·:r.st~•-\ucted G.t;j ·C:Y31L.~t2d by a fucu~ts cc-,~·i1 ~:itlee ·~-;·i·th·in 
each discipline? Are there such exams available from national testi ng 
services that might be applicable (and affordable) to certain disciplines? 
Would the examination be departmental for all majors within a broad 
area (all engineering students as opposed t o chemical engineering 
students separately)? Would the fact that a signi f icant percentage 
of lower-division courses is taught by graduate assistants have an 
effect on the outcome of such an examination? 

Some type of qualifying examination to the upper-division course leve1 
would seem to be a practice worth further investigation. At a ti~e 
when students should be evaluating their own goals and professional 
aspirations (the end of the sophomore or the beginning of the junior 
year), individual departments might find this type o-f examination a 
means to control better the academic standards and the qual ity of 
students in upper-division courses. 

The same catalogs mentioned above were consulted rega1·ding comprehen­
sive examinations upon the co1upletio11 of the undergraduate de;i1·ee pro-
gram. Little infornntion 1--1as avai1able even from instituti ons that are 
known to require such exainincJtions. The lone exception in 13ig Eight 
institutions WJS the catalog of the University of Colorado, Boulder 
campus, for 1980-81. In the College of Arts and Scien ces section, 
page 26, the fo'!lO\·iing stato111ei1t is the only reference to such an 
examinution: "Departments may require candidates for degrees to pass 
COiTlprchcnsive exanrinations in their 111a jor during the: senior year." 
From the Sil ii!C catalog, College, of Music section, pc1gc 203, ccmes this 
statement: "Students are required to 1·1rite a senior thesis in nccord 
\·!ith t!1eir goc1ls and int~rests ... " 
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Some institutions seem to satisfy r equ iremen ts for this type of compre­
hensive examination within a competency-based curriculum struct1Jre that 
appears to have limited value for the Norman campus of the University 
of Oklahoma at this ti~e. 
The College of Educaticn will have provided a comprehensive examination 
for edu cat ion mJjors w·ith the advent of the 1rintra-year11 ptogram in 
January 1982. Follm·1ing co111plei ion of required co urses for the bachelor 1 s 
dE:qree, the prospective teacher v1ill serve a year of field experience 
under the supervision/evaludion of a three-member co:1m1ittee (a publ·ic 
school teacher, a University supervisor, and a public schoo l adminis­
trator), after v1h ich the candidate 1>1ill take a 11 sti1te board'' ex amina-
tion in the field of teaching expertise. 

Severa l faculty members, contacted at random about instituting a compre­
hensive final examination in major f i elds at the University of Oklahoma, 
were enthusiastic a.bout the possib ility but also expressed concern over 
the added \vork load that this type of exami nation v1ould present. Scrne 
suggested a senior thesis as cH1 alternative to a comprehensive exam. 

It appears that individual departments might consider the possibility 
of instituting such an exam or thesis project as a means of upgrading 
the academic standards within the depart~ent, but it would also seem 
advisabl e from several viewpoints, among the m legal, that such an exam, 
as well as any junior-level proficiency exams, be 11 advert·is eci 11 in the 
college catalogs. 

5. The fundinq_J22_1_1_g,: of the UniVt'.':rSit)' should be quided b the orinciple 
o f s u o po t ti n q -~ y i:l l l n 2 c e s s a ry me a n s . i r c l u d i n g , b u t n o t l ·i mi t e d to , 
fin ancial means) tL10se schools, colle_gt"'S_, depart1~1ents, and d·isci p.lines 
L. - ; .. 7./1'7 ~'10 U·"'..; vr:. -· : +-" h--,- r ~ -- l J/~ ,. .... .... --..! :~,..,....,-..ntc- -. ,I .,._r. __ __ __ ... ..... . _____ , 1 .. 
-~~!vrs,~t 't,.i ,._ {II C~I :Ji L,,Y OJ .:Ji..-..1.Lcu. '-....V t;r,:~~-~1;1..A_ v• l., ...... ~l.,,•1• · .. ;:;,, t) 

strengthening those proqrains that, thou (;n not necessar"ily carrving_ 
great appeal with the public or the lcqislature , make a university 
vwrthy of its 11an;e. ~J-ithout such support, a university ceases to be 
an instrument for dissemin ating and increasing worthwhile knowledge , 
and the striving to achieve membersl1ip in prestigious, higher-education 
organizations then becomes a mirage in the minds of those lacking proper 
intell ectua l direction. 

The above paragraph represents a statement of principle. Repeated 
attempts to obtain factual informati on from the Provost 1 s office (Dr. 
Ronald Stafford) concerning the University's funding policies . ..,,.ere 
unsuccessful in spite of the verbal promise (over the telephone) to 
the contrary. 

In summary, th e Committee b2lieves that the faculty are the persons pdmarily 
responsibl e fot infl ating the grad6 and lowering the academic standards. Without t~e 
approval of anyone--our pee rs, our department Chair or Ditector, Dean, or Regents--
we have the opportunity and the obligation to con~uct our courses at a univers ity 
level, to stimulate the students, and to ensure grades that bear true v, itness to 
the fact tilat the University of Oklahoma student is capable of meeting high academic 
standards. 

Respectfully submitted, 

Deirdre Hardy (Architecture) 
Alice Lanni nq (MJsic) 
Don Patten (~ath) 
Sabetoi Unguru (History of Science) 
Leonard West (Civil £nyineering), Chair 
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IL i 981 .. R~_port of the ac! hoc __ Co;rnni ttec~ __ on_ 8uc1g_e!aI1...£t.!_t2._1·-it 1 es 

The orig·inal 1978 report cont-:1inr~d l:•:::ckground information explaini ng the budget­
making process . Th at informa t·ion ·ls sti:l valid. 

This review committee feels that tl1~ administration has indicated a positive 
attitude toward addressing the needs expressed in las t year's position papors, but 
tnere is still a long 1vc1y to go . l·!e hope that the lines of communication 1>1ill con­
tinue to remain open. 

Six budgetary priorities were established in the origi~:l (1973) report . We 
have added a seventh (M ::nd O budgets). The priorities and an update follmv: 

1. Salaries of OU employees: 

The second consecutive proposed 12 percept salary increase is a commendable 
effort of all University oersonnel responsible for seeking University f und­
ing. Coupled v1ith the fringe beriefit package of the University, including 
the recommendation of t ax sheltering of state retireme nt contributions, t he 
compensation for University employees hes shov; bett2r-tho.n-average rates CJf 
progress . However, it should be noted that the increases still fall short 
of compensating individuals fully for inflation rates in excess of 14 □ cr­
cent. Conce rns which have surfaced this year and need to be addresssed 
i nclude : (a) comparison of average OU salaries to regiona l AAU university 
salari es; (b) a base sal ary for all faculty members, comm2nsurate with 
degree and experience; (c) salary i nequity coiTections for full, associate, 
and staff members who were di scri mina t ed agai ns t during t he low-rai se or 
zero-raise years ; (d) continued salary adjustments to 10·.--1cr the attrition 
rate of 1Je1~sonnel ·j,, kc:J 0.12a~; c1 , iCJ (c) elevat~·:•j") cf t~e. t ,-::;: ;;.;.d tot;;l 
salary ran ge for teach ing and research gr&duate as sistants in order to 
attract su pe rior students and to allow current st~dents to commit total 
effort to the academic process. If annual state funding is not sufficient 
t o a chi eve the above concerns, select cor,cerns may be addressed through 
the use c1f private endovm1ent. 

2. L ibrti ry Fundi..Q.2_: 
With the new library building program underway and inc reased attention 
to new acqui sitions, the future l ooks promising. Addition of ~eriodicals 
should receive emphasis, along with further consideration of electronic 
informati on retrieval systems. 

3. Student Schola rsh ips: 

University sources for the support of student scholarships are exp:'=ct ed to 
increase. However, a s ignifi cant portion of fu~~s tradit ional ly available 
for student l oan and fel'lo·,,1s h·ip suppo rt is likely to be lost to ·the Univei·­
sity in years to come beca use of cutbacks at the federal l evel. 
As the Universi ty strives fo r academic excellence, it will need to turn its 
attention to increased funding of fellowships and graduate ass i stantships 
in support of talented graduate students . The l ong-run success of t~e 
University as a center for excellence depends on the abilities of the 
graduate facu lty and hence on the robustness of graduate programs . Excel­
lence in gi-aduate pr0q rarnmi ng reqtiircs a rr.uch greater attent·ion to the 
funding of 11·igl1-quality grad uc:.te students at the Unive i·sity. The adm·inis­
tration should consider a comrr~hensivc study of relative support given by 
/\AU ·i nstitut i ons to graduate stud•::nts ·in the fonn of sc!1c,la,,shii;~., fol1o'.i­
ships, assistantships, 91·ar, ts, and l oirns . 
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The University's administration, distribution, reporting, and control of 
undergraduate and grdduate scholarships and fellowships are presently quite 
dec8ntrdlized and diverse. Attention should be given to the development of 
one reporting and contro1 syst ci,; upable of mon i toring all scholars hips} 
fe1lov1ships, and ioan activities 1-1ithin t he U11·i versity. · 

4. Ca_~eer Devel □ Rment: 

Often, career development has been considered as synonymous with the vag ue 
cate~ory of travel c1nd has been given 101;1 prio ' ity in University or Depart ­
mental budgets. However, it must be recognized that career or professional 
development 1112ans much more than merely travel . 

In many professional areas, including some represented at t he Univers i ty, 
continuing education credits must be accumulated each year to maintain 
certification. This practice is likely to expand. Career devel op~ent 
·includes attendance and participation ~n meetings , works hop3, and symposia 
and conferences. Evidence of career development through some form of co n­
tinuing education should be expected of each faculty me mber, and t hus pro­
vision shoul d be made in Unive rsity an d departmental budgets fo r achieving 
this. Career development allocations could be a percentage of revolving 
funds. 
Limi t ed support for professional development, academic quali t y) and research 
productivi t y is presently available from several sources, i ncluding the 
various colleges, Office of Vi ce Provost for Research Adminis t ratio n, and 
the Research Council. Summer research fellowships have provided needed 
support on a limited basis for junior faculty. Likewise, senior fac ul ty 
research fellowships should also be avai lable. 

5. New Programs: 
The University must respond to the changing needs of society whil e pre­
serving its fundamental, scholarly role. Perceived needs and opportuni ties 
must be critically examined to deter~ine if and how t hey might be met by 
strengthening, exranding, or re-groupi ng existing programs. A new prog ram 
is a major commitment that must have a consensus of support and a range of 
independent resources to ensure its vitality and resilience as it gains 
momentum and develops autonomy. The faculty must play a maj or role i n th2 
planning and development of any new program. 

6. Fa_culJJ.'. Hiring: 

The University is using nE1·1 funds to create additional faculty positions in 
the areas of high student/faculty ratios. In f i lling these positions, the 
Un-iversity must observe its commitment to excellence and e>~ercise ext ra 
care in attracting faculty of the hig hest caliber and potential, as well 
as making every effort to encourage minorities to compete in the process. 

7. Mand O Budaets: 

Constantly rising costs of suppl·ies, contractual services, and commu nica­
tfons have eroded the ma·intenance and operations budge t s. \·Jhile consur;12r 
prices increased by 56 percent during the 5-year period, 1975-1980 , Mand 0 
budgets increased by 23 percent in that sa 1112 time period. Increases in 
this ar'ea shcn·J a very significant decre<1se -Jn the fe.ce of doub1e-dig it 
i nfl at·i on. 

In addition to providing funds for suppl•ics and mate:--i2: l s, Mand O budgets 
are link2d to career d::velop 1111.:11t tlwou qh the funding of travel. f\st rono­
mical foci prices have curta·i1ed drJstically the opport unities for scho-
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1ar1y enrichment through participation in professional confe1·ences. This 
area is marked by a fundamental need for ~mmediate and substantial incrcas~s. 

In summary, this Committee fee1 that progress has been made tm•1ard fulfil lm:~nt 
of objectives set forth in previous posHion papers, but there remain vital and urge;1t 
n2tds to be met. 

Some areas of emphasis include the follow·lng: 

1. Allocation of scho1arship funds to support graduate candidates. 

2 .. Increased University efforts to develop private and state funding sources 
for the purpose of suppleiTienth1g diminishing federal support for loans 
and scholarships. 

3. The definHion of a minfo1um salary for faculty (2ssistant professors and 
above). 

4. Improvement of Graduate Teaching Assistantship stipend. 

5. Recom:i1endation to seek more endo~l/ments for professor~hips and use the 
rele~sed funds to bring full professor~ salaries in line with national 
standards ~nd thus make up for the shortfall in raises in the 70's. 

6. Career development allocation to be a percentage of revolving funds. 

Respectfully submitted, 

George Cozad (Botany/Microbiology), Chair 
Yousif [1-Ibiary (Electrical Engineering) 
Trent Gabert (HPER) 
Heidi Karriker (Modern Languages) 
Bart Ward (Accounting) 

III. l~G_l_ Re1~ort of the ad hoc Conmritt~?: _ _2.!:1_J_duca.!_~_Sl,D~l Priorities 

This report is based on individual interviel'Jswith Provost J. R. Morris, Vice 
Provost for Instructional Services Jerome 1fober, Vice Provost for Research Adminis­
tration Kenneth Hoving, Vice Provost for Continuing Education and Public Service 
\1il1iarn Mael1l, and Vice Provost foi- Student Affairs Jack Stout. The ad hoc Conrnit-· 
tee on Educational Priorities 1;1ishes to thank each one of these chiefac~idemic 
officers of the University for the time spent with the Co~nittee and also for the 
spirit of cooperation and wi"llingness to help that each one of them de111onstrated. 

EDUCATIONAL PRIORITIES: GENERAL 
This is the fourth year a Faculty Senate report on educational priorities 

has been written, and most of the priorities mentioned during our interviews are not 
new ones but are ones which are consistent with the quest for a qua1ity university 
--reaffirmation of the educational mission of the University, increasing the quality 
of the University's education programs (undei'graduate and graduate), increased 7 ibrr1ry 
and research support and a budget which, in these times of high inflation, at least 
acknowledges the need for adequate faculty and staff salaries and maintenance and 
operating budgets for the Deµ21·r:tment.s/Co11e9es of the University. l·lhat does seem to 
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be a pattern which has developed over the past four years is an attitude which is a 
positive one about the University, its c1ospects fer the future, some sati sfaction 
with what has been accomplished v✓ ithin t:,e recent p,:::t,and some pride in the v1a.y 
things ure in the present. The 1978 rf:port contained the fol101 .. 1ing sentenc2: 
ulhere \vas an obvious feeling of fr~1sn-ution exp 1-es:;ed by the administrato1-s and 
the faculty representatives intervie1·1ed. 11 ne 1981 ad hoc Committee on Educational 
Priorities did not find those same feelings present this year. h'hile each area 
1~ithin thr. academic structure of the University 1·1as far from total 1y satisfied v11th 
their present level of attainment, over and over there was expressed a feeling that 
th.., ll,.--~.,,.-~.;t,, ,,,'CC-(' Hon ...... ".,?·'?•;•.-, II Ti•.~ '7'\,·.•---v :1dd1't~,..,n c,,·rl the "n .. ,,..,.,(,,,l ""'·'i)"'"+ 

\.. l,,111 \'l:i ~ l ,:I ~,v,..;, 1,.,),....., ,,;.,_,,..._,. ,.,._ ._ •JMl.1.lJ (.~ IV 1..~1!'--' --1: I ,._,,•~V-V•-~U -""-'t .... , V I lA 

for the Library, the use of the University Associa~es funds tc suppurt instruction 
and research. the faculty and staff salary support of tile po.st tvJo years, a:1d Presi­
dent Banowsky's drive for membership in the Association of American Universities 
vJe re a 11 given as examples of the University's ·i n~pro vi ny c i i mate of acaciem·i c 
excellence. 

One question within the general ar£a of the educational priorities of the 
University that was not answered to the complete satisfact i on of the ad hoc Corn­
nrittce had to do with the "announced 11 establishment of ne11/ progr ams and--ar'e-ds of 
special consideration, i.e., the Co1lege of Geosciences dnd the Honors College. 
The question asked 1-1as simply, "l~O\•✓ \I/ere these areas established as areas needing 
special attention and 1·1ere faculty involved in those decisions?" During the int2r­
vie1·:s1 it became obvious that the establishment of these educational prioi-ity areas 
\~as based more on iU)parent, perceived nec>ds than on stuci:ed needs and that v1hon 
facu1 ty were involved it 1-1as liafte,· the fac·t " or at l ea:;t ,;af t er the announcement." 
While other faculty and adrninistratfon con~:11i ttees are studying th~ merits and 
in~lications of the proposed establish~ent of these programs and will, no doubt, 
report their findings to the general faculty, a note of concern shoui(~ be raised 
about initial general faculty involvement and the procedures follov-1ed and, most 
importantly, the prncedures 1·1hich might be (or should be) fo"ilowed in Uie future. 

EDUCATIOIIAL PRIORITIES: SPECIFIC 

Each Vice Provost of the University was given the opportunity to discuss the 
educational priorities of the University, within the Vice Provost's specific area 
of concern and respons·ibility, in terms of both accomp.lishrnents over the pc1st yE,ff 
and gouls and/or challenqes for the future. Those responses are su111rn,1 r i2ed bc1m•;: 

Instructional Services: 

1. A faculty committee awarded $200,000 of University Associates funds tc 
faculty wishing to improve instruction. Requests for the funds were about 
$5 for each $1 availuble. The need is to increase funding and to rr:o.ke the 
program a continuing incentive for the improvement of instruction. 

2. There is a need to make the now established writing/math/readi ng 1aboratory 
better known to students and faculty. This program is the University's 
response to som~ students' need for remedial academic help. 

3. A campus-wide Instructional Services Center was establ i shed to help serve 
the instructional media/materials needs of the faculty. That program needs 
to be expanded a11d made more accessible to faculty. 

4. There is some evidence that the ACT scores of undergraduates at OU have been 
going up over the past few years. There needs to be more and better recrui~­
irig of students, and lristructional Services v1il1 V/Ol'k 1•1ith StlidC!nt .£1tfairs 
and University Relations on recruiting and the provision of special pro­
grams on campus for old2r students, v:c,r.~en returning to schoo1, minority 
students, etc. 
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5. A chair in composition has bc:en establ i shed v1ithin the English Department 
and that program should be bot h encouraged 0.nd supported. 

G. The \·1ork of the Faculty Cons ulto.nt for teach i ng has been very successful 
and that work needs expansion and more support. 

Research Administration: 

l. $300,000 of University Associates Funds were granted tc fund faculty 
research requests (requests for the funds totaled over $1,282,000). The 
nPPrl is to increase internal University fundina and make the oroaram a 
continuing incentive for the improvement of research. 

2. A new Gradu~te Bulletin has been written and the graduate faculty has 
arproved major rule changes for the graduate prog rams. There is a need 
fo0 the faculty to work on the quality of the graduate programs i n t erms 
of fac~lty recruiting, tenure, and promotio11, as wel l as graduate student 
recruting. 

3. There is a need for the estab l ishmer.t of a procedure for the Evaluation 
of the quality of graduate programs--content, faculty, and students. Also 
special attention needs to be paid to the salaries of graduate student 
assistants. 

4. There is a need to involve t he private sector in the resea rch/graduate 
programs of the University. 

5. Sp?ce un the OU campus for research is in critically short supply and t hat 
problem must be considered. 

Continuir~g Educalion and Public Service: 
l. Learning is nov; genera ll y viev,ed as being 11 cradle to gmve. 11 The mi ssion 

of Continuing Education and Public Service is to provide learning opport u­
nities and programs for t11e non--traditional student. The nee d here is t hat 
the entire Uni vcrs i ty Community must be made av1are of the diversity 
of, success of, and potential t or the continuing education and public 
service programs of the University. 

2. Comparisons of funding for continuing educa t ion and public services at OU 
with other universities and colleges demonstrate a pattern of underfundi ng 
at OU. The need here seems to be the improvement of internal University 
funding for these kinds of programs and services. 

3. There is a continuing need to investigate and respond to additional con­
tinuing education and public service ~ron needs and to develop de l ivery 
systems designed to meet those needs. Non-traditi onal degree programs, 
different course struct 1.wcs and time fonnats, and use of tech nolocw are 
all things which must be considered and possibly impl emented. Co ~~i nuing 
Education and Public Service hopes to continue to have a vital worki ng 
relationship with the entire University comnunity and to stre ngthen t hat 
relationship during the next few years. 

Student Affairs: 

l. Attention n2eds to be paid to the needs of the older stude nt and the non-• 
resident student of the University. 

2. There are a number of programs now esta blished which are designed to be 
useful to bo'.:h students cind faculty, e.g., the test f ile service, study 
skills sen:inars, tutoring programs, etc. The need is for the development 
of a better irformation networ k for 1;,aking those services knO\'rn . 
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3. The Physical Fit~ess Center--a long-sought goal--will soon be completed, 
and there is a need to develop University community prograrr,s for that 
Center. 

4. Student Affairs believes it ·is often the ''first lin2 11 contact for the 
Uni versi t_y vii th parents and other University patrons. Thererore, i t 
b2s a vital role in terms of the IMAGE of the Univers i ty. The need is 
-to 1·Jvfk in concerL wi l,h Lh2 e,·,the U,ii versity cc1:i':.i:u,·,ity c,,~ pr0b1cms cf 
concern to all. 

Respectfully submitted, 

John Dunn (Anthropology) 
· Marilyn Flowers (Economics) 

Dan Kiacz U\rt) 
Lois Pfiester (Botany/Microbiology) 
Jay Smith (Education), Chair 

IV. 1_9-~~LQrt of the ad hoc J~on~!1ittee c,n University Governance 

In addition to 50 positions on the Faculty Senate, faculty members held 21S 
positions on various University councils and co:nn1ittees. ~·ihi l e thefr influence 
on university governance may not be as large as is desired, their involvement in 
some of its aspects is substantial. These faculty mo111bcirS are due cons·idc1-abk 
credit and recognition for the many hours they commit to this responsibility. 

Position papers of earlier years have contended that some of the councils 
and committees are used only to ratify decisions already made by adr:rirristrators. 
l·!hile this remains the case, v.Je detect that the pr•.:Sent administration has beccrne 
aware of faculty dissatisfactions with such treatment. There are, however, 
instances in which actions are taken without appropriate faculty consultation. 

Of particular concern this year were the announcements of creation of two 
new colleges (College of Geosciences and Honors College) -- announcements 
made in a fashion having appropriate appeal to the University 1 s external sup­
porters and potential supporters. Unfortunately, the announcements were sur­
prises to large segments of the faculty serving on councils and committees that 
should participate in st.:ch decisions, e.g., Gudget Counci1, Acadr.mic Program 
Council, Administrative and Physical Resources Council. It appears to us that 
administrators feel either that the councils cannot be trusted to parti cipate 
faithfully in such important matters or that they cannot act \'Ii th sufficient 
sreed. \·le think neither is the case and urge the administratfon to consult 
the faculty and get recommendations before public announcements are made. \1/e 
must add that 1ve are pleased that faculty are involved in ,,wrk·lng out details 
of the proposed colleges. 

A seccrd rn2tter of Jr3Ve copcern was ths action of the University Reqents to 
suspend program discont·inuance policy ~n order to discontinue programs in· 
c1inical dietectics and cardiorespiratoty sciences. In doin9 so they rejected 
a policy that, in the 1·1ords of the policy statement itself, '' ·is intended to 
reflect broad~ long-term needs and goals of the Univers·ity." The policy furthe1' 
states that "establishing th12 revie1-: pruc2ss ahead of ti~e, rather than reachi:1g 
in haste ufter a proble1~1 hJs developed, is of cons·ideral.lle :r.erit." Ignoring 
this, the Regents "reached in haste," 111aki ng use of tile au-chori ty they havr~ 



5/81 (Page 19) 

to suspend the procedures . Program discontinuance is never pleasant. Whe n found 
necessary, it \Fill usually be: because rf sor.1•3 unforeseen deve l opment . The urgency 
that such a development produces is ·1·ik2iy to rnake the temptation to suspend the 
procedure very strong. \'le view the R~ge:nts 1 o.ction with alarm and fear tha t , 
despite assurances that the present ccts2 wil1 not ~~t precedent, care must be 
taken to prevent a recurrence. 

Concerning a matter mentioned in last yeo.r's report! we are pleased that 
consultative procedures have been estab1ished by both the Vice Provost for 
Research and the Vice Provost for Instructional Services for review of appli­
cations for Associates funds. \1/e urge t he adr·:·: inistration to co11t'irwe involving 
faculty in this process and to adhere as closely as possible to faculty 
recorn:nendati ons. 

During the p~st year, faculty have been members of twa co~nittees considering 
a Uniform Reporting rorm for faculty eva·luatfons. \J hile it ~vas ne cessary for 
faculty to insist upon a cons ultative process. the result was generally sat i s­
factory. The v:oi·k of bot h the faculty and thr. adrni ni strato r s is appreciated. 

In the Spring of 1980, Faculty Senate members receive~ a list of all 
university councn and co1rnnitt21:: mcn:bcrs, a 1i st that demonstrated the exten­
sive faculty involve:neni: in the ;iovet·nance process. ~Je urge that a similar 
list and a list of members of the Fa,::ti!ty Senate be di stributed to al l facu1t,, 

- ·--•· .J each fall to serve as a reference sour ce for everyone either confronting a 
problem or desiring to relay information through t he governance system. 

To facilitate coordination of Fficulty Senate activities with . those of 
the councils, 1·1e urge that the counci, chc1irs be mc;nbers of the Facul ty Senate 
or, if not mell\bers, be encouraged to attend Senate meetings and comment upon 
any matter under consideration that relates to the work of their councils. 

Respectfully submitt ed, 

Homer Brown (Accounting) 
Sidney Bro\·m (History) 
Maggie Hayes (Home Economics) 
Ted Hebert (Politica l Science), Chair 
Duaine Lindstrom (AMNE) 

PROPOSED SEXUAL HARASSMENT GRIEVANCE PROCEDURE (Norman campus) 

Background information: Late in 1979, Provost J. R. Morris requested the Faculty 
Senate to propose a Norman campus policy for handling sexu2l harassment complaints. 

A Senate ad hoc Committee studied this question and, early in i ts deliberations, 
decided to broaden the scope of its proposal to "unprofess·ional conduct." After 
extensive discussions in both the Committee and t he Senate, as well as public 
hearings open to al ·1 segments of the University community, the Committee presented 
its final report to the Senate last Octo~er. 

The Senate at that time decided to rostpo~e final 3ction for a month, pending 
receipt of another pror1osa l that '.v0 1.i! d e111body the ombuds person approach to this 
problem. (Please see pages 9-18 nf the Sena te Journal for October 6, 1980.) 
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On November 10, 1980, the Senate approved for submission to the administra t ion 
the original propJsal for c.n "unprofessional conduct pcilicy. 11 (Please see pages 
18-28 of the Senate Journal for November 10, 1980.) This proposed policy was 
subsequently approved by both the Student Congress and the 8Jployee Executive 
Council. 

In April, 1981, Provost Morris requested Senate consideration of an alternate 
"Norman campus Grievance Procedure for Addressing Sexual Harassment Complai nts 11 

prepared by his staff. Copies of that document were distri but ed to Se nate 
members on April 22, 1981. 

Senate action: Professor Moriarity moved approval of the proposed procedure. 

Professor Davis next requested Professor Teree Foster for her comments, part icu­
larly in view of her participation in the recent ACE workshop on this subject in 
Memphis. Basing her comments also on her recent conve rsations with Dean Barbara 
Levris, Professor Foster report1;;d their agreement 1\-.iith the spirit and the ·:ntent 
of the proposal . 11 Some questions about the wording of the procedure v12re dis­
cussed with Associate Provost Ray . Professor Foster fe l t that such questions cou ld 
be resolved vii thout di ffi cul ty and advised the Senate 11 to act 110•,1 rcJ.ther than delay 
this matter until next year. 11 

Mr. Greg Eichenfield, PSA representative, called attenti on to the foll owing l ist 
of questions submitted to the Senate Chair by Dr. Dorothy Fo ster of the Counselin g 
Center: 

I have gone through the Administration's proposed sexual harassment grievance 
procedure and find several points, noted below, which I think need clarification. 
I'd like to be at the Senate meeting when this is brought up, but I wi ll be out 
of town Monday. 

(1) In 3.4.3D, if an investigating subcommittee of the Council finds t hat there 
is sufficient evidence of sexual harassment by a faculty member, does the 
case go to the Faculty Appeals Board? 

(2) In a complaint against a staff person, if the investigating admin i strator 
or the council subconmittee finds that evidence of sexual harass ment is 
sufficiently clear, does it proce::ed to tne Council, to a V.P. level. or 
is it handled within departmental level? 

(3) To whom, under what circumstances, and to what extent are the seal ed records 
of previous cases made available? Only names of complair1ant and accused or 
total records? To any administrator who might be investigating a comc1ai nt? 
To Council members? 

(4) With regard to records kept to ascertain possible patterns of complainants 
or accused, is the record of a case dismissed for lack of cause ava ilable 
for determination Gf patterns of complainant (3.7) but not for pat terns of 
being the accused? (I read it that way, but it seems very unequal.) Complai nts 
which go to the Faculty Appeals Board under 3.4.3D seem to not be incl uded 
with other cases and, therefore, those complainants and accused would not 
be available for consideration of patterns. 

{5) If an administrator finds that sexual harassment has occu r re d and t he accused 
does not appeal, is there a record of th2 complaint and Hs dis;::,o: i tfon? 
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Copies of the above list were distributed at this meeting. Mr. Eichenfield sug­
gested that, instead of postponing final action until next fall, the Senate approve 
the proposal with the rider that a committee be formed to meet with the administra­
tion during the summer to clarify some of.the points raised by Dr. Foster. 

Associate Provost Ray then introduced Ms. Ann Glenn of the Provost's office, and 
both proceeded to answer the five questions. Their answers, in substance, were 
as follows: 

{l) No. This section is applicable only when a complaint against a faculty mem­
ber is raised with an administrator. This section permits the administrator 
to do his or her job if there is sufficient evidence for taking prompt action. 
However, any case in which a faculty member disputes the imposition of a 
sanction must go to the Faculty Appeals Board. 

(2) If the administrator or the Council subcommittee is unable to resol ve the 
complaint against the staff member to the satisfaction of both parties, the 
complaint moves to the Council 1 s formal hearing stage according to the pro­
visions of Section 3.5. 

(3) See the second sentence of the second paragraph, Section 3. 10: "The record 
(excluding cases dismissed for lack of cause) is to be opened only upon 
authorization of the Chair of the Investigative Council o~ Sexual Harassment 
and only if a subsequent allegation of sexual harassment is brought before 
a Council hearing panel." The complete sealed record would be made available. 

(4) First Question: There may be a problem on this point. The language of Section 
3.7, specifically the restriction imposed by the last sentence of the second 
paragraph, may require an interpretation by the Investigative Council on 
Sexual Harassment. The intent was that the Council should know at the formal 
hearing stage about previous complaints against the accused, excluding those 
complaints dismissed for lack of cause or which resulted in a findi ng of no 
sexual harassment. Similarl½ the Council should know if there is a pattern 
of frivolous or malicious allegations by the complainant. 

Second Question: Although the Faculty Appeals Board records would be held in 
a separate location, the Council should be provided information required to 
properly discharge its responsibilities. 

(5) Yes. If the administrator finds that sexual harassment has occurred and both 
parties agree to the proposed settlement of the complaint, the record is trans­
mitted to the Director of the Counseling Center according to the provisions of 
Section 3.4.3(8). 

In responding to a question from Mr. Eichenfield concerning the applicability of 
the proposed procedure to staff members, Ms. Glenn called attention to the first 
sentence in the fourth paragraph of Section l (Statement concerning Sexual Harass­
ment): 11 The grievance procedure embodied herein shall be available to any person 
who, at the time of the acts complained of, was employed by, or was enrolled as a 
student at the University of Oklahoma. 11 

The Senate subsequently approved without dissent the proposed grievance procedure. 
The full text of the approved proposal follows: 

----- - ------------------------------------
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NORMJ\?,J° CA}lPUS GRI [VANCE P-RCCEDURE 

FOR AD J RESSING SEXUJ-\L HARA SSi-lE'.H cm,!PLAI\'TS 

(apprcved by the Faculty Senate. Norman carr:pus, on May 4. 1981) 

1 Stat.cm!'!nt Conceri1inr, _Sex ;·,:1. l lfarassme;, ·,· 

The Unive rs ity of Oklahoma ex~licitly ~cndemns sexual 
harassment of students, staff, and f acul ty. 

·Since some members o f the University community hold 
posi tions of authority that may involve the legitimate exercise of 
p ower over others, it is the ir responsibility to be sensit ive to 
that power. Faculty and supervisors in particular, in t he ir 
re 1 at ions hi DS \,i th st udcn ts and sunervisec s, need to oe aware 
of potent ia~ conflicts of intetest' and ~he possible compromise 
of their evaluat i ve capacity. Because there is an inheren t 
power difference· in these relationships, the potential exists 
for the less powerful person to perceive a coercive ele~ent 
in suggestions regarding activities outside those appropriate 
to the profes s ion a 1 re 1 a tionsh ip. It is the r.es pons i b U i ty of 
faculty and supervisors to behave in such a manner that their 
words or actions ca nnot reasonably be perceived as sexually 
cocr~iv~, abusive, or e xplbitive . · 

The Univers ity is committed to providing an _enviroh~ent 
of study ~nd wo rk free from ~exual harassment and to insuring 
the accessibility of.appropri at e grievance·µrocedur e s for 
addressing all comp l aints regarding sexua l harassment. 

The grievance procedure embodied herein shall be available 
to any person who, at the time of the acts complained of, was 
employed by, or was enrolled as a student at the University of 
Oklah 0ma . Kothing contained in this policy shall be construed 
either to limit the legitimate exercise of t he right of free 
speech or to infringe upon the academ ic freedom of any memb er 
o f the University community. Nor shall the use~£ these Grievance 
procedure s cons titute a waiver by the complainant or respondent 
of any other l egal rights they may have. 

2 Defi nition of Sexua l Harassment 

Sexua l harassment shall be defined as un~elcone sexual 
advances, requests for sexual favors, and othci verbal or physical 
c onduct of a s exua l nature in the follohing conte xt: 

(A) ,,·hen submis sion to s uch conduct is made either 
explicitly or implicitly a term or condition of an 
individual's employment or academic standing, 

(B) when s ubmission to or rcjec~ion of such conduct 
by an individual is used as the basis for eraployment 

. · or academic deci sions affecting such indiYidual, o r 

(C) when such conduc t has the ouroose or effect of 
unreasonably in tcrferring ~ith an individual!s work 
or academic performan ce or creating an intiDidating, 
hostile, or offensive working/academic environment. 
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3 Procedures 

· 3 . 1 Fi l i n (Y o f _C °.!'.12}. a j_ n t 

Persons who have a complaint alleging sexual harassment 
are encouraged to raise their complaint through the normal admi11is­
trative channels. Persons empowered to receive initial comp laints 
through the normal administrative channels shall include depart~cnt 
heads/chairpersons, academic dians, or ad~inistrative supervisors. 
These individuals are referred to as "ad~inistrator." 

If the complainant feels unconfortable in raising the 
comnlaint through t he normal administrative channels, the· 
corn~laint may be brought to the a t tention of any member of the 
Investigative Council on Sexunl Harassr.1ent. The Investig~tive 
Council on Sexual Harassment sl1a l l be co~posed of eight (8) 
staff mer.ibe rs elected by the I:nploye e Exe cut i \·e Council and 
eight (8) faculty members elected by the Faculty Senate. The 
terms of appointment shall be for three (3) years 1•:i th ini ti-al· 
terms of l, 2, and 3 yea rs in each ca tego-:::y to proYide for · 
staggered membership. 

In an affirmative effort to insure "that members of the 
University Community are adequately infor~cd and served by the 
Grievance Procedures embo d ied herein; a counselor in the Unive~sity 
Counseling Center shall als~ be available as a pcrDan ent co11tac t point 
for complaints anJ concerns. This perscn ~ill be r e s p onsible f or 
advising University Co~munity nembers on the grie~an ce procedur es 
and shall be available to provide appropriate ass i st ance to 
complainants or respondents upon request, but wiil not be in a 
position to take any action on a complain t. 

3.2 Timing of Complaint 

Any complaint (either verbal or ~ritten) must be filed 
with ·the ap~ropriatc administrator or Kith anv member of the 
Invcstitativc Council on Sexual Harass~ent Ki~hin 45 cal endar days 
of occurrence of the act of alleged sexual harassment. 

3.3 Retaliation 

Any att~mpt to penalize or retaliate against a person 
for ·filing a co:~pJaint of sexual ha•1·ass~cnt \1ill be tr e a t ed as 
a separate and distinct, additional charge of sexual ha r assment. 

3.4 Initial or Informal Proceeding 

3.4.1 Administrative Process - Upon re~~ipt o f a complaint 
of sex~~l harassment, the appropriate ad~jnistrator is e~po~ered to 
interview the parties involved, to hear testimony pertaining to 
~he rnattei, and to gather any pertinent evidence. 

3.4.2 Council Process - Upon receipt of a coDplain t of 
sexual harassment, a Council member shall refer the comp la i nt to the 
Chair of the Council who shall appoint an investigative subcommittee 
composed of two members of the Council accept a ble to both parties. 
This subcommittee is empowered to interv iew parties involved, to hear 
testimony pertaining to the matter, and to gather any per t i nent 
evidence. 

3.4.3 Outcomes - Upon completion of the initial investi­
gation, th::: admin-istra-tor or the council subcommittee is authorized 
to: 
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(A) Find that no sexu81 hara srnent occurred and dismiss 
the compl~int, giving wr tten notice of said 
dismissal to each ?artv nvolved. 
The complainant ha~ th~ right to appeal said 
dismissal in writing within . 15 calendar days 
of the date of the notice of dismissal to the 
Chair of the Investiga~ivc Council on Sexual 
Harassment and request a formal hearina accordina 
to the provisions of Section J. If no ;ppcal is 

0 

filed within the 15 day period said dismissal 
becomes hinding on both parties and the case shall 
be closed and the scaled record shall be transmitted 
to the Director of the Univer~ity Counseling Center 
for safekeeping according to Section 3.10. 

(B) Resolve the matter tp the satisfaction of both the 
complainant and the party accused of sexual 
har~ssmcnt. If a rescilution satisfactory to both 
parties is reached through the efforts af the 
administrator or the Council subcommittee, a 
written statement, a copy of which shall be attac~eJ 
to the investigator's report shall indicate the 
agreement reached by the parties and shall be signed 
and dated by each party and by the adDinistrator or 
the Council subcor:11~tittee. ,\t that tine the 
investigatjon and the record thereof shall be closec, 
sealed, and trans~itted to the Director of the 
University Counseling Center for safekeeping in 
accordance with Section 3.10. 

(C) Find that the parties are unable to resolve the 
matter informally. ~nitten notice of such finding 
shall be given each party involved, except as 
noted in Section 3.4.3(D). Any party has the 
right to request in ~riting 0ithin 15 calendar 
days of ·the date of that notice a formal hearing 
before the Investigative Council bn Sexual 
Harassment, according to the provisions of 
Section 3.5. If n0 such request is made within 
the 1S day period, the opportunity for sue~ 
hearing shall be forfeited and the case shall 
be closed, sealed, and transmitted to the 
Director of the Counseling Center for safe­
keeping in accordance Kith Section 3.10. 

(D) In the case of a co~plaint against a faculty 
member, the administrative investigator rnay 
determine that the evidence of sexual harassmerit 
is sufficiently clear to ~arrant the immediate 
commencement of formal proceedings as provided 
in Section 3.8 of the Facultv Handbook. If the 
President concurs with the administrator's findings 
and so informs the Chair of the Faculty Appeals 
Board, the case shall be removed from the 
grievance proceedings contained herein and 
further action in the case shall be governed ~y 
Section 3.8 of the Facult2::_ Handbook. 

3.4.4 If an appeal or reque~t for a formal hearing is made, 
a written report of the informal proccedi~gs shall be tra11smitted to 
the Chair of the Council. Any records that the adu1inistrator or 
~ubcommittce may have elected to keep shall be included in or 
Rppended to the report transmitted to the Chair of the Council. 
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3.4.5 In~ividual allegations of sexual harassment that arc 
dismissed for lack of cause without aµp~al, shall not be considered in personnel decisions such i.1-S sa]ary, p,ODOtion, or tenure. Simil arl;· 
unless such decisions are a part of the settlcnent, complaints 
settled at the informal stage shall not be considered i~ subsequent 
personnel decisions, and no mention of such co;;1plf..in.ts sha~.l be 
made in the personnel or student records of either party. 

3.4.6 Each investigator is individually charged to preserve 
confi2entiality with r~spect to any mnttcr investigated. 

3 . 4.7 The informal investigation shall be cornpl•::!te<l within 
30 days of receipt of the complaint. This time period may b e 
extended either by mutual agreement of the parties involved or by 
the; Cha:ir of the Investigative Counci}. on Sexual H.:rassmcnt in the 
case of a subcommittee proceeding. 

3.4.8 Either party has an absolute right to refuse to 
-participate in the initial ·or infon1al p,·ocecding and shall be 
so advised by the pcrson(s) conducting the initial investigation 
of the charge of sexual harassment. Such refusal shall result in 
a formal hearing as provided in Section 3.S if either party so 
requests, ~ith the exception of cases covered by ~ection 3.4.3(D). 

3.S Formal Proceecing 

3.5.1 Written Com~laint In adUitio~ to appeals, cases 
~here either party refuses to participate in the initial or info~mal 
investigation, and cases unresolved at the informal stage shall 
result in a formal hearing before the Investiga t iYe Council on 
Sexual Harassment if either party so requests in Kriting 1dth the 
exception of cases covered by Section 3.4.3(D). A written a n d 
signed co~plaint addressed to the Chair of the Council set~ing 
forth the particulars of the facts upon which sexual harassment is 
alleged must be filed by the complainant as a condition to convening 
a hearing befoie the Council. 

3.S.2 Formal H~rinK A formal hearing before the 
Investigative Council on Sexual Harassment shall be conducted by a 
five mer.iber council panel chosen from the sixteen-member 
council as a whole, by the parties to the coDplaint. The selection 
process shall be in the following manner: the complainant s hall select 
two panel gernbcrs, and the respondent shall select t~o panel meDbers 
with the fifth person being chosen by the other four panelists. The 
fifth person shall chair the panel. If the four panelists cannot 
agree on the fifth, the names of five additional Council rne ~ber s will 
be drawn by lottery. Each panelist will alterna t ely strike two na~es 
off the list of five names. The rer.ia ining person shall be the fiith 
panelist. Either party to the complaint @ay request the Chair of the 
Council to disqualify any reember of the hearing panel upon a showing 
of cause. Furthermore, no panelist shall be expected to serve if 
he/she feels that a conflict of interest exists. Replacecents shall 
be selected in the same manner as the original panel. 

3.S.3 The hearing panel procedures in conducting fo r mal 
proceedings shall be established by the Council and shall provide 
that the parties to a proceeding may be represen t ed by legnl counsel 
and that the ~arties may present all of the evidence tha~ they 
consider germane to the investjgation .. Further, the parties may 
call hitnesscs to testify and may cross-examine witnesses called 
by the other party. The formal proceeding shall be closed to the 
p1ib 1 ic unless both the comp 1 a inan t and re 5 p'o;-iden t agree otherwise. 
A K~itten record of the proceedings shall be maintained. 



5/81 ( Page 26) 

3.6 Actioris by the Council 

3.6.l In the event the matter is resolved to t he satisfaction 
of bot;i p3.rtics prior to completion of the formal proceedings of 
the . he a r i n g p an c 1 , a \ff i t t en s t a t c !7 en t s h ,'.l 1 i n d i c a t e t h c a g r e c: n c n t 
reached by tl1e parties and shall be signed and dated by each party 
and by the Chair of the hearing panel. In a case heard ini tial.ly 
by an 3dministrJtor, or when administrative JCtion is ncccssarv to 
irnplci,1cnt the agreement, the administrator shall be inforned ' 
confidentially of the resolution. The case shall then be 
closed and the se;i.led record tr;:rnsmi tted to the Di rector of the 
University Counseling Center tor safekec~ing in accordance with 
Section 3.10. 

3.6.2 In the cvont that no solution satisfactory to 
both parties is reached prior to the completion of the formal 
procscdings of the hearing panel, the panel shall make i t s findings 
a~d r6co~mendations known to the-proper administrative officer (as 
designated by the President of the University of Oklahoma), 
a complete and full record of the proceedings shall accorapany said 
report to the proper administrative officer. 

3.7 Factors To Be Consicered 

In arriving at a deteTmination of the existence of 
sexual harassment, at any stage of the proceedings, t h e evidence as 
a whole and the totality of the circumstancis and the context in 
which the alleged incident(s) occurred shall be considered. The 
determination of the existence of sexual harassment will be made 
from the facts on a case by case basis .. 

. At the formal stage, the Council mai take into consideration 
the historr of complaints that have been ~iled by the complaining 
party, and any history of formal findings of unprofessional conduct · 
er patterns of ·informally settled complaints. However, allegations 
.that were dismissed for .lack of cause at the initial or infor~al 
stage without appeal or which resulted in a finding of no sexual 
harassmint shall not be taken into con~ideration. 

3.8 Sanctions 

Within 10 working days of receipt of the Council's findings 
and recommendations, the proper administrative officer shall inform 
the complainant and the respondent of the findings of the hearing 
panel and the officer's decision rcgardi~g the sexual harass~ent 
complaint. A copy of the officer's d·ecision shall be transJ.1itted to 
the chair of the hearing panel. In a case heard initial l y by an 
administrator, the administrator also shall be informed of the 
officer's decision. If the recomaendations of the Council are 
rejected, the administrative officer shall state {he reasons for 
such rejection. 

The sexual harassment grievance procedures contained 
herein are preliminary to any formal disc i plinary sanctions the 
proper administrative officer nay determin~ is warranted upon a 
finding of sexual harassment. Appropriate disciplin3ry action 
that may be imposccl upon such finding shs. 11 include any of the 
sanctioris contained in Section 3.8 of the Facultv tland book o~ 
Section 3.11 of the Staff Hand1)0ok. The imposi1.iono.t:alT sanctions 
Sh a l l h e g o Ve 1' n ~ d b y - t h e - p roe c SSC on t .1 i n {' d i n S C' c t i o ;1 3 . 8 o f t ): c 
Facul tv · H;rndbook or Section 3. 11 of the· Staff l!anclboo),. ____ ....,_ ------
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Except in cases th<lt ultirn:Jtely go before the Faculty 
Appeals Board, all records upon conclusion of a case shall be 
transmitted to the Director of the l!ni\'er-sity Counseling Center 
for safekeeping in accordance with Section 3.10. 

3.9 Summary Action 

Upon a clear showing at any stage in the grievanc~ procedure 
that immediate harm to either party is threatened by tl1e continued 
performa~ce of either party 1 s regular duties or University 
responsibilities, the proper administrative officer may suspend 
or reassign said duties or responsibilities pending the completion 
of the grievance procedure. 

3.10 Confidentiality of Proceedings and Records 

The disclosure of informati8n obtained during the 
investigation of a complaint of sexual haraSS8Snt by the appropriate 
administrator or by any member of the Investigative Council on 
Sexual Harassment constitutes a serious violation of Universitv 
policy and procedures. Any petson who rliscloscs such confideniiai 
information shall be subject to severe ~isciµlinary measures 
contained in Section 3.8 of the Facultv ~landbook or Section 3.11 
of the Staff Handbook, These sanctions snall be in addition to 
any civTl--riability the person making sue:: disclosure may have as 
a result thereof to the parties, the complaint, and/or the ~~tnesses 
.interviewed during the !nformal or formal proceedings. 

A record of the cornpla_int and all ::infon:1al and fonnal 
proceedings shall be maintained under seal for a period of five 
years. The record (excluding cases disnissed for· lack of ca1.ise). 
i5 to be opened only upon authorization of the Chair of the 
Investigative Council on Sexual Harassment and only if a 
subsequent allegation of sexual har2.ssr.ient is. brought before 
a Council hearing panel. In the event that the opening of 
the record is warranted, the Chair of the Council must give written 
notice to the person ,,hose record is ·to be opened no less than 
seven calendar days prior to the opening of the record. 

The records shall be maintained in the locked test 
storage area of the Counseling Center of the Univ~rsity. The 
Director of the Counseling Center shall be responsible for the 
safekeeping, confidentiality, addition, removal, or destruction 
of the records, in accord with this policy. The Director shall 
maintain a confidential reference · log of the cases currently 
contained in the files. This log shall identify the date the 

·complaint was filed and the names of the conplainant and the 
respondent. This log shall also be kept confidential. 

3.11 Destruction 6f Records 

Upon termination of a five-y~ar period without additional 
complaint, all records maint;:iincd by the Director of the Counseling 
Center regai·ding the comµ1aint shall be destroyed, and no reco;·d ·is to be maintained 
tl1at \vould indicate that there had ever been such a record. 
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Professor Biro expressed his apprehension and misgivings about two aspects of the 
grievance procedure -- (l) the separation of sexual harassment from the broader 
tnpic of unprofessicnal co~duct and the Provo~t•s unexplained convi ction '' t hat 
it is imperative that the Norman campus adopt a sep~rate, clearly accessi ble, and 
widely p11b1icized grievance procedure for deal·ing v.'ith sexual harassment comp·lai nts " 
(third paragraph of Provost Morris' memorandum of April 17) and (2) the process 
itself, specifically t he separation of the investigative func t ion from the sanction 
or action phase of the procedure. 

There is no provision for any recommendation for action on the part of the investi ­
gative council. In effect, the propos~l provides for a two-t r ack procedure. In 
his opinion, previous proposals had some virture by providing for faculty involvement 
beyond the fact-finding stage. 

Expressing reluctance to oppose the prr,pos~l, he moved that the Senate go on record 
as reserving for itself the option tu reconsider a.t some tim2 in the fu ture the 
hroader topic of an unprofessional conduct policy. With one dissenting vote, the 
Senate approved the motion. 

PROPOSAL FOR JOINT OSU/OU FACULTY STUDY: Rei nsti tuti ng fore i on-7 an~age regui rement 

Professor Kun~sh suggested that the incoming Senate Exec utive Committee proceed with 
the selection of a Norman campus delegation to a joint OSU/OU Faculty Task Force 
to study the appropriateness of reinstituti ng a foreign-language req ui rement at bot h 
Universities. H2 noted that this subject had been introduced by OSU representati ves 
at the April retreat in Shawnee. (Please see page 3 of the Senate Journal for 
April 13, 1981.) 

Professor Davis moved that the Senate Executive Comr:"!i ttee be authorized to proceed 
with the selection of the Norman campus faculty representatives. Without d·i ssent, 
the Senate approved the motion. 

PRESENTATION OF CERTIFICATES TO SENATORS COMPLETING THREE-YEAR TERMS 

Profes~or Kunesh, Senate Chair, next presented certificates of aooreciation to the 
following Senators completing their three-year terms, 1978-81: 

Homer Brown (Accounting) 
. Charles Carpenter (Zoology) 
Robert Davis (English) 
David Etheridge (Music) 
Trent Gabert (HPER) 

Stanley Neely (Cheinistry) 
Wayne Rowe (Education) 
Thomas Sorey (Archi t ecture ) 
Robert Helch (Naval Science) 
Stephen Whitmore (Physics) 

ELECTION OF SENATE CHAIR-ELECT, 1981-82 

Professor Teree Foster (Law) was elected by acclamation to the positi on of 
Senate Chair-Elect for 1981-82. 

RE-ELECTION OF SENATE SECRETARY, 1981-82 

Professor Anthony S. Lis (Bu:;iness Administration) \\las re-elected by acclama­
tion to his thirteenth consecutive term as Senate Secretary, 1981-82. 
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RESOLUTION OF APPRECU\TION: Outgo~ nq Senate Cha fr 

The Senate approved by acclamation the follcwing resolution of appreciation 
presented by Professoi- Whitmore: 

RESOLUTION OF APPRECIATION 

WHEREAS Dr. Gregory D. Kunesh, Professor of Drama and Director of the Schoo1 of 
Drama, has served the Faculty Senate on the Norman c~npus of the Universi ty 
of Oklahoma for five consecutive yec}rs--,as a r2presentati ve of the Co 11 ege 
of Fine Arts (1976-79), as its Chairperson-Elect (1979-80), and as its 
Chairperson (1980-81)~ 

WHEREAS Professor Kunesh, during his term as Senate Chairperson, was a dynamic, 
effective, and articulate leader of both the General Faculty and the 
Faculty Senate, 

WHERFAS Professor Kunesh was eminently successful in his untiring endeavors to 
maintain and enhance a harmonious and prnductive relationship, based on 
mutual respect and trust, between the faculty and the University adminis­
tration, as well as the University Board of Regents, 

WHEREAS Professor Kunesh exemplified, in both word and deed, the high aspirations 
of an effective and responsible faculty governance system on this campus. 

WHEREAS Professor Kunesh fostered the mutually beneficial relationship existing 
among the faculty governance leaders on this campus, at the Health Sciences 
Center, and on the Stillwater campus of Oklahoma State University, as 
evidenced by his initiating the spring weekend retreat of faculty governance 
representatives from the three campuses, 

WHERE/'.l.S Professor Kunesh was al ways dedicated to the task of promoting a more 
favorable rapport among the various segments of the University community 
on this campus--i.e., the administration, the faculty, the staff, a:id 
the student body, 

BE IT THEREFORE RESOLVED THAT the Faculty Senate on the Norman campus of the Uni­
versity of Oklahoma hereby express its sincerest appreciation and gratitude 
to Professor Gregory D. Kunesh for his many noteworthy contributions to 
the effectiveness of faculty governance on this campus. 

- - - - - - - - - --- - - - - - - - - - - - - - - - - -- --.- - -- - -- - - - - - - ---- - -

Professor Thompson, incoming Senate Chair, presented to Professor Kunesh, 
outgoing Senate Chair, an inscribed, commemorative plaque. 

ADJOURNMENT 

The Senate adjourned at 5:16 p.m. The next reaular session of the Senate is 
scheduled for 3:30 p.m., on Monday, September 14, 1981, at a site to be announced. 
The Senate will meet in special session, however, at 3:30 p.m., on Monday, June 29. 
7 981 , in Adams Hal 7 l 04. 




