JOURMAL OF THEZ FACULY

The Universit

SCHATE (Novman campus)

v of Oklahom

Recular session -- May 4, 1981 -~ 3:30 p.m., Physical Sciences Center 1C8.
The Faculty Senate was called to order by Professor Greg Kunesh, Chair.
Present: _
Bakeri0) ounn(0) Graves(0) Lehr({C) Rinear(D)
Birc (1) Eick(0) HardyiO) Lingstrom{0)  Rowe:0)
Brown, H.{0)  El-Ibtary(C) Hayes( (0) Lis(0) Self{0)
Brown, $.{0} Etheridge(il) Hebert{C; Menzie(0) Smith{1i)
Lar“O;te“(U) Flowers{0) Hibdon{Q) Movriarity(0)  Thompson{Q)
CheunalD) Foster, J.{1) Karriker{0} Murphy (0) Ward(0;
Cozad{C]} Foster, T.(1) Kunesh{Q) Neely(2) Welch{0}
Davis{G} Gabert{Q) Lanning (0} Patte“(C) West(Q)
Pfiestar{1) Whitmore(0)
Provast's office representativa: Ray
P54 reorssentatives: Cowen Edwarcs Eichenfield
Guyer
Absent: . ,
Catiin(4} facz{3) Scherman(1) Unguru{C} Wainner{3)
Chiristy{1) Locke (2] Sorey{() Vardys(2) Wispe(l)
Covich{2}
UOSA relTesentatives: Grahan Lee
PSA ”@p’eqﬂn catives: {linkenbeard Little

(NOTE: The numbers

during i
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in parentheses indicate the total number of faculty absences
the 1980-81 acaderic year when 9 regular and 2 special sessions weve held.)
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AFPROVAL ©F MINUTES

The Senzte Journal for the vegular sessicn on March 16, 1981, was apnroved.
)

-

ACTIONS TAKENM BY PRESIDINT WILLIAM S. BANCWSKY

'3

(1) Progrem discontinuance, HSC: On March 19, President Banowsky acknowledge
receipt, without comment, of trne Senate rasolution of Harch 16, 1981, concern1ng
the proposed discontinuance of two HSC programs. (Please sece paga 13 of the
Senate Journal for March 16, 1981.)

(2) Revisions, Administrative/Physicz? Rescurcos and Budget Councils: On Apri
Prasident Banowsky approved the Senaie arar sal for changing the titie and the
ciixrge of the Admxnsstrdtwve and Phy‘1c@ Resources Council, d@s well as the char
of the Budget Council, effective July ;81. {Please see pages 8 and 9 of the
Senate Journal for Iarch 16, 1381.)

(3) Tax sheltering of OTRS contributicns: On March 25, President Banowsk

aanow]eabed, w1thUUL COImEl Ly FﬂCu‘PT f the Senate proposal to tax shelter the
yat: ibuti (P}ease see page S of the

Senate Journa1 far March 16 1981.}

(4) Academic Misconduct Coda: On April 14, 1981, President Ban owsky e spo ded
to the Senate's approval of the Academic Misconduct Code with the following letter
to the Senate Chair: (Please see pages 12-15 of the Senate Journal f the special

session on March 30, 1981.)

"Professor Lis has sent me the action of the Norman Faculty Serate concernin
the proposed revision of the Academic Misconduct Code for the Norman campus cxc]ud—
ing Law. I am delighted that the Senate recommends approval of this major revision.

"We have incorporated the changes proposea by the Faculty Senate and have made
a few other changes of an editorial nature to make the policy read more smcothly
and accurately.

"Under the terms of the Oklahoma Administrative Procedures Act, the Code will
be published in the Oklahoma Gazette with a waiting period of twenty days and a
hearing before being presented to the university Regents for adoption at their
May meeting. This schedule will permit us to put the Code into effect, assuming
Regents' approval, with the 1981-87 academic year.

"For your records, a copy of the proposed revision that incorporates the
Senate's changes, togethey with the editorial medifications, which T understand
Associate Provost Ray has discussed informally with Professor Lis, is attached.

~

"Again, thank you for the Senata's help."

(5) Dental insurance plan: President Banowsky addressed the following message
to the Senate Secretary on April 17, 193):

"1 have asked Mr. Leonard Harper, Chair of the University Employment Benefits
Committee, to have the Committee investigate the implications of the dental program
i 7 . . . : P prog
suggested by the Facuity Senate. Hopefully, we will receive theivr review in.the
not too distant future."

(Please see pages 6 and 7 of the Senate Journal for March 16, 1981.

DJ
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(6) Dissolution of the Academic Persconel Council: President Banowsky, on Apr13 23,
acknow’edgad receipt, without comment, of tns senate recommendation for dissol ving
the Acades;c Perscnnel Council. (Ple ﬁCL s2e page 5 of the Senate Journal for

April 13, 1581.)

VOTING ELIGIBILITY: May 4 session

Professor Kuwresh, Senate Chair, reported that the Senate Executive Committee
had invited the incoming members of the 1981-82 Senate to atleid this session to
acqguaint themselves with Senate persenne! and pracedures. He next introduced those
incoming Senators who had accepted that invitation and were present at this session.

He then suggested that only Lhe memibe-s of the 1980-81 Senate be aliowed to
vote on matters brought before the Senate ai this meeting. Professor Meriarity
made a motion to that effect. With one dissenting vote, the Senate approved the
motion.

SELECTION CF FACULTY REPLACEMENTS: End-of-year vacaacie

caacies,
University groups

i(.’)

g
o]

Dr. Thompson, Chair, Senate Committee on Cemmittees, next presented that
Committea's sltate of faculty nominees to fill end-of-ysar vacancies on various
University councils, conmittees, and so {orth. Addtional nominations were made
from the floor.

Voting by written ballot, the Senate selected the follow1ng 1hu.v1duals for
the vacancies designated below:

ELECTIONS
Academi- Program Council

Gwenn Davis (English) 1981-84 ) repiacing' Raymond Dacey
Hillel Kumin {Ind Engr) 1981-84 : © Mary Jo Nye

Benjemin Taylor {Economics) 1981-84 ) Richard Wells
Jday C. Smith (Education) 1981-83 Loy Prickett

.

‘Budget Council

Travis Goggans {Acctg) 1981-84 ) replacing L. Doyle Bishop

Beverly Joyce {Univ Libs) 1981-84 : ' Trent Gabert

Jeff & 1m“ek (Méteorology) 1981-84 ) Mary Esthar Saxon

Rorald Evans (Petrol Engr) 1981-82 : Eddie Smith
Committee on Discrimination

Ann Hamilton (Univ Libs) 1981-84 ) replacing Rosario Galura

Robert Spector {Law) 1981-84 : Theodore Robinson

Donna Young (Architecture) 1981-84 ) “Dan Timmons

Faculty Advisory Committee to President

Sidney Brown (History) 1981-83 } repiacing Homer Brown
John Catiin {Classics) 1981-83 : Lenore Clark
Penny Hepkins (Zoology) 198%-23 : Sarah Crim

Leale Streebin {Civ Engr) 1981-83 ) Anthony S. Lis



b Aoneals Board

James Abbott (Mod Lang} 1981-85
Acel Aly (Ind Engr) 1981-85
Yousif El~Ibiary (Elec Engr)
Raymond Daniels (Chem Engr)
["»rman Fogel (Chemistry) 1
David Gross (English) 1981-8
Claren Kidd {(Univ Libs) 1681
Edwin Klehr (CEES) 1981-85

John Lancaster (Bot/Micrs) 1981-85
Duvid Morgan (Pol Science) 1981-85

Janet Bentz (Human Rels) 1981-82
Susan Caildwell (Art) 1981-82

Fred Silberstein (Sociology) 1981-83
Thomas Wiggi... (Education) 1981-83

reptacing

(o)
[
S T S Bt

~
29

et T M et R B

Faculty Awards/Honcrs Council

i.. Doyle Bishop (Management} 1981-84

replacing
Seymour Feiler (Mod Lang) 1581-84
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Susan Caldwell
Johm Catlin

Sarah Crim

James Goodman
Laverne Hoag

C.  Ned Hockman
Lois Pfeist »

V.. Stanley Vardys
David Whitney
Lloyd Witliams

Lowe3l Dunnam
Harold Huneke
Frances Dunham
Mary Estiher Saxon

Errell Gibson
John Pulliam

Physical Resources/Campus Planning Council (Norman)

Wayland Bowser (Architecture) 1981-84 )
- James Goodman (Geography) 1981-84 :
Jeanne lfoward {Univ Libs) 1981-84 )

replacing

Research Council

Charles Bert {AMNE) 1981-84
N. Jack Kanak (Psychoiogy) 1981-84 :
Henry Tobias (History) 1981-84 )

replacing

NOMINATIONS

Academic Requlations Committee

Stephen Anderson (Soc Work) 1981-85 )
Harvey Blatt (Geology) 1981-85 :
Allan Gold {Architecture) 1981-85 :
Timcthy Schroeder {(HPER) 1981-85 )

replacing

Campus Tenure Committee

Edward Blick {Engr) 1981-84 ) replacing
John Dunn (Anthrop) 1981-84 )
Linda Kaid {Journ) 1981-84- :

Lloyd Korhonen (Education) 1981-84 :
Robert Lehr (Regnl/City Plan) 1981-84 )
Barbara Lewis (Law) 1981-84 }

Class Schedule Committee

L. B. Fink (Liberal Studies) 1981-85 ) replacing
Jerlene Hargis (Home Econ) 1981-85 :
William Kuriger (Engr) 1981-85 :
Donald Patten (Mathematics) 1981-85 }

Floyd Calvert
Jeanne Howard
Robert Lusch

Leonard Beevers
Joakim Laguros
Morris Marx

Richard Gipson
Neal Huffaker

Charles Butler
Gwenn Davis
Stanley Eliason

Judson Anern

Subramanyam Gollahalli
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Cowuizneeneznt Commities

Virginia Gillespie (HPER) 1581-84 : replacing Theodore Robinson
T. H. Milby (Univ Libs) 1981-84 :

Computing Adviscry Committee

Judson Ahern (Geclogy) 1981-84 ) replacing William Bentz
Harry Benham (Fcon) 1981-84 ) Kenneth Starling
John Cheung (Comz Science) 1581-34 : Larry Tocthaker
Eebevt Hogan {(Architecture} 1681-34 :

Kenneth Meier (Pol Science) 1981-84 )

Thomas Smith {Hist/Science) 1981-84 )

Employee Benefits Committee

Rod Hersbercer (Univ Libs) 1981-85 : replacing Michael Cox
Stephen Whitmore (Physics) 1981-85 :
Jeffrey Pannel (Law) 1981-82 . Gary Thompson

Horrien Turkington (Home Econ) 1981-82

Founl Opnortunity Committee

Diebbar Tiak (Petrol Engr) 1981-82 : replacing Pernny Hopkins
Alexis Walker (Home Econ) 1581-82 :

Film Review Coirmittee

Frank Kirkland (Phiios) 19%1-82 : replacing Novman Fogel
David Rinear (Drama) 1981-83 : : _

Intramural Committee

Gordon Drummond (History) 1981-84 : replacing Phyiiis Phiip
Ronald Sylvia (Pol Science} 1981-84

Patent Advisory Committee

Theodore Roberts (Law) 1981-85 : replacing Ronald Kantowski
Francis Schmitz (Chemistry; 1921-85

ROTC Adviscry Committee

Terry Patterson (Architecture) 1981-84 )} replacing Marilyn Flowers
John Pulliam (Education) 1581-84 ) Virginia Gillespie
dohn Purcupile (AMNE) 1981-84 : Ned Hockman
Gerald Tuma (EECS) 1981-84 :
Dale Vliet (Law) 1381-84 )
Bill Walker (Elec Engr) 1981-84 )

Scholarship/Financial Aids Committee
Dale Campbell (Mil Science) 1%81-83 ) replacing Duaine Lindstrom
Barbara Davis (Women's Studies) 1981-33) Pnilip Lujan
Robert Dubois (Geology) 1981-83 : Gaye McNuit
Leslie Miller (Elec Engr) 1981-83
Daryl Morrison (Univ Libs) 1881-82 )

Eden Yu (Economics) 1981-83 }
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Speakers Buveau
David Gruss {Engiish) 1981-84 : repiacing John Wickham
Donaid Maletz (Pol Science) 1981-24
University Bock [rchange Oversight Committee et
Jehn Harlin (Gecgraphy) 198184 : replacing Sue Haryrington

Tibor Hevczes (Phys/Astren) 108184

University Judicial Tribunel

Georgs Cozad (Bot/Micro) 1081-83 : replacing Hugh Jeffers
David Jaffe (Journ) 1981-83 :

University Libi:>rizs Ccmmittee

Amos Eddy (Meteorclogy) 1981-84 ) replacing Edward Crim
George Emmanuel (A¥MNE) 1951-84 ) Jay Smith .
James Goldsmith {History) 1981-84 : Gail de Stwolinski

Ted Hebert (Pol Science) 1981-84
Bernard fcDonald (Mathematics) 1981-84 )
Robert Shahan (Philos) 1981-84 }

REPORT OF SENATE COMMITTEE ON FACULTY COMPENSATION

Frofessay Eick, Chair of the Senate Committee on Faculty Comoensation, formally
presented that Committee's final report for 1980-81 and moved its acceptance by
the Senate. He called special attention to the recommendations concerning
TIAA-CREF.

Without disseat, the Senate approved the motion to accept the Committee report
that is reproduced in full below.

FINAL REPORT (1980-81)
FACULTY COMPENSATION COMMITTEE

Throughout the year, the Faculty Compensation Committee held a number of meetings
to deal with compensation problems.

A survey was again conducted to ascertain faculty priorities as to distributicn of
new salary monies. Approximately 70 percent of the faculty felt that some percentage
of new mcney should be awarded across the beoard, witin the 50 percent/50 percent for-
mula being the most popular {36 percent). {See table following.)
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FARAL TABLULATIGH OF RESULTS: Norman Coopus Faculty Salary Survey, 1981

(Resg]ts are exprested as number of votes in each category. These figures are based
on 456 returned questionnaires, appreximately 56 percent of the faculty.)
(1} In general, which ope of the following niethods would you prefer to be used to

distribute new money for faculty salary increases?

77 {a) Sclely on the basis af merit

0 (b} Acre:s the hosrd to a1l faculty, recardless of merit
163 (¢} % on the basis of merit - % across the board

{d) 2/3 on the basis of merit - 1/3 across the board

{e) 1/3 on the basis of merit - /3 across the board

[~z

(2} If all or part of the new money were to be distributed across the board, would
you prefer to add to each faculiy member's salary:

24> (a} A percentans of his or ne: present salary?
198 {b) An eqnT doflar amount?

—_

{3) fre you in favor cf “"sheltering® your OWlahoma Teacher Retirement contribution?
357 (&) Yes
5% (b} Mo

(4) Would vnii he wi”'inq 16 nive w1 oae 2 noppent af 361"‘"}’ {ncrease m~-ics for
research, 1ibrary acquisitioas, and feculty career development?

1% 2%
180 (a} Yes 1z (a) ves
183 {b) to 770 {b) Mo

(5) Would you be willing to give up 1 or 2 percent of salary increase monies for
research, 1ibrary ecquisitions, and feculty career development if the money
were guaranteed to return to your depariment?

1% 2%
177 {a) Yes 164 {a) Yes
157 (b) Mo 180 {b) Ho

TR e, i o e -

Hn=

The Committee also worked on the program of "Tax Sheltering” the Oklahomz Teacher
Retirement contribution. The Senate passed a resclution favoring this program and
vorwarded it to the President. The same action was teken by the University Employment
Benefits Committee, and it has been recommended that this "Tax Sheltering” become
effective July 1, 1987.

In discussions invoiving "Tax Sheitering," the University's TIAA-CREF Program received
scme attention. Unfortunately, we could not decide whether a study of this program
was in the jurisdiction of the Facuity Compensation or Empioyment Benefits

Committee. Regardless, we do feel that a study should be made during the coming year
by one of the Senate committees of the TIAA-CREF Program. Some possible areas of
study are:

Removal of present 33,000 base,

Continuation of TIAA-CREF after 65.

Imposition of a pcssible "19d" on University contributions.

. Construction of possible percentage decrease after 15 percent contribution
to a maximum salary figure has been reached.

.

JEoLy PO —
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The Committee believes that the University administration will be addressing the
above-listed problems scon; therefore, the Committee recommends that a sub-committes
be appointed to consider the above issues and make recommendations to the Faculty
Senat .

Two members of the Compensation Committee {Eick and Self) served on the Faculty
Advisory Committee for the Provost's Salary Raview Conmittee {Egquity Review).

While it was clear that progress was being made in the institution of a systematic

procram of review of ali faculty salaries, it was felt that the Compensation Com-

mittee should have a representative on the Committee involved in the actual review

of faculty saisries, rather than involved in simply an advisory capacity. In order
to furthey assure equity for faculty salaries and to ensure input from the facuity
in such review processes, the Commitiee recommeids that a memher of the Compensation
Committee be appointed te any subseguent Faculty Salary Review Committee.

William Eick, Chair Stan Neely
James Hibdon Patricia Self

ELECTION OF REPLACEMENTS: Senate standing committees

The following replacements were elected to fill vacancies on Senate standing
Committees:

Executive Committee John Birg (replacing Sidney Brown,
(1981-82): Carol Locke Marilyn F]owers, and
Donald Perkins Teree Foster)
Committee on Committees Sherril Christian (replacing Tom Hill,
Robert Davis Carl Locke,
(2, }981"52 David Etheridge Heidi Karriker, and
i’r128158§;_drawn by Tot): Robert Ford ' Mary E. Saxon)
erm : .

Committee on Faculty Compensation Marvin Baker (replacing James Hibdon
‘f‘98}-84)' Deirdre Hardy and Gary Thompson)
Committee on Faculty Welfare Harold Conner (replacing lLois Pfeister,
Ao Alan Covich John Seaberg,

(2, 1351-82 John Foster Stephen Whitmore,
2, 1981-84-- David Levy and David Whitney)

terms to be drawn by lot):
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FOLLOW-UP REPORT III: 1981 Faculty Position Papers"

Background information: During the 1977-78 academic year, Senate ad hoc Commit-
tees prepared "Facdity Position Papers™ on the following five areas of faculty
interest: (1) Budgetary priorities, (2) Educaticnal priorities, {3) Faculty
governance, (&) Faculty salaries and fringe benefits, and {5) Image of the
University.

The full text of each final report, after Senate approvel, was published in the
Senate Jouvrnal. (See pages 9-25 of the Senate Journal for May 1, 1978.) The
"Faculty Pesition Papers" were published in bound, bookiet format and distributed
to all Norman campus faculty members at the beginning of the fall semester, 1578.

Luring the 1978-79 academic year, similer Senate ad hoc Committees prepared the
Follow-up Report 1 on the "1978 Faculty Position Papers." {See pages 5-8 and
7-13 of the Senate Journals for April 9, 1979, and May 7, 1979, vespectively.)
Follow-up Report 1 was also published in bound, bookiel Tormat and distributed
to Norman campus faculty members.

During the 1979-80 academic year, similar Senate Committees prepared the Follew-up
Report 11. (Please see pages 2-14 of the Senate Journal for the spacial session
on June 16, 1880.) The usual distribution of the booklet was made to all MNorman
campus faculty during August, 1980,

During the fall semester, 1980, the Senate Executive Committee decided to revise
the 1ist of study topics for the 1981 Follow-up report as follows: {1) Academic
standards, (2) Budgetary priorities, {3) Educational priorities, {4) Faculty
Career development, and (5) University governance. (Please see page 2 of the
Senate Journal for QOctober 6, 1580.)

Copies of the fina1 reports of the following four ad hoc Committees were distributed
to Senate members in advance of this meeting: (1) Academic standards, (2) Budgetary
priorities, {3} Educational priorities, and (4) University governance.

senate action: The Chairs of the four ad hoc Committees, in turn, formally presented

their final reports and moved their acceptance. Without dissent, the Senate accepted
ail reports.

The final report of the Committee on Faculty Cgreer Dvelopment should be ready for
Senate consideration at the special session this summer.
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I. Report of the Faculty Senate ad hoc Committeo on Academic standards

The scademic stondards ¢f a university are among the most important elements
that separate universities into mediccrs or great.  The University of Oklahoma
has set memborship in the Asseciation of Americen Universities as a short-tern
goal. This will be accomplished through strenythening academic standards on the
Norman campus by improvements in facuity, students, and the physical facilities
in which they work.

The University of Oklahoma is in a dilemma. It has been charged with pro-
viding an education for the masses of Oklaheoma high school gradustesand with
being a research and graduate studies Teader. The open-enrcllment policy
creates a very broad intellectuzl greuping of students in the classroom. These
broad groupings have caused many of the faculty to lower or compromise their
academic standards. This has been tacitly supported by the University adminis-
tration and Regents through the Tull-time equivalent student funding policy and
the antiguated budgeting process. To improve the academic standards of the
Un1vers1ty, the ad hec Committee on Academic Standards recommends the adoption
of the Tollowing five po1nLo.

1. The faculty should adopt a strict grading policy that will enable the
ordinary student Lo makc progress and will identify with an appropriate
grade thF truly outstanding student. The grading pﬂi! 5 should be
uniform across ail schcols and faculties. A survey of Coﬁnage General
Catalegs found that most universities state that grades indicate the
grasp of the course as measured by the instructor. The ad hoc Committee
on Academic Standards recommends that the second and third paragraphs
of page 12 of ihe University of Oklahoma General Catalog "GRADES -
Intorpretation” be changoo to provida guidance o the faculty. Tha
fotlowing paragraphs are suggested:

"The passing grades are A, B, C, D, P, and S. Non-passing

‘graaes are F and U. W is a neutral grade given for students

who are passing at the time of withdrawal. The grades are

an assessment of a student's work as judged by the professional
standards of the feculty. The grades have the following meanings:

A ~ exceptional, top-cuality work

B - an essential grasp of the material plus significant
insight into complexities of the course

C - all essentials of the course plus command cf the
material

D ~ some essentials of the course but
the material

P - acceptable work in a pass/fail graded course

S - satisfactory work in a satisfactory/unsatisfactory
graded course

F - failure

The grace of I may be given students who provide satis-
factory reasons to the instructor as to why they have not
completed the course."

-y

lacking command of

~

2. The policy of awarding the crade of W should be changed. This grade
shoutd be available Tor the ¥irst 1/3 of the term. The grade W should
be given to students who withdrew from a course with a pessing grade

during the first 1/6 of a course. Students in the second 1/6 shall
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receive a grade of W or F, depending upon the in trlfror‘s Jjuagment of
theiy progress in the course. After the first ?/3 cf the course, the
gracc of F shall be mandatory for all students vemaining in school and

withdrawing from a course. A grade of W will not be given to any stu-
dent who W1ShCa to avoia recaiving an P, The University should ublish
the cut-off date for W and F grades for each semester. The grade of

W may also be given to a student who withdraws from all courses ond
the University.

The development of effective communication skills at the lower-division
feved shouid be encouraced and supported. A corollary point is the
promotion and 1nP“uased use or vemedial classes to assist those students
who enter the University with less than adecuaic skills. Credit toward
graduation should not be given for remedial courses.

Entrance into upper-division courses shcould be by additional cualifi-
cations other than classework mrerequisites, and {1ﬁ7] compreﬂﬁnaiJ”
exgm1nabsuns in the major fiz1d should be reauired of all bachelor's
_ﬁgreo candidates. The concept of sophomore proficiency examinaticnsg
or junior-level entry exams is not addressed in the catalegs of Big
Eight institutions. However, such examinations do exist at a number

of institutions as "in-house” methods of ensuring that students are
properly prepared to complete successfully such upper-division courses
or programs of study,

Cne problem area in establishing such examinations here could easily
concern the junior colleqge articulation policy as it currently applies
to iIn-state institutions. Another problem area concerns the adminis-
tration and the evaluation of such an 1nfermediate examination. Weould
such an zxam be covsitructed anz evaluatad by a Tacutty comnitiee within
each discipline? Are there such exams available from national testing
services that might be applicable {and affordable) to certain disciplines?
Would the examination be departimentail for all majors within & brcad
area (all engineering students as opposed to chemical engineering
students separateiy)? Would the fact that a significant percentage
of lower-division courses is taught by craduate assistants have an
effect on the outcome of such an examination?

Some type of qualifying examination to the upper-division course level
would seem to be a practice worth further investigation. At a L1“
when students should be evaluating their own goa1s and professional
aspiraticns (the end of the sophomore or the beginning of the junior
year), individual departments wmight find this type of examination a
means to control better the academic standards and the quality of
students in upper-division courses.

The sanme cata1ogs mentioned above were consulted regarding comprehen-
sive examinations upon the completion of the undergraduate degree pro-
gram. Little infermation was available even from institutions that are
known to require such examinations. The lone exception in Big Eight
instituticns was the catalog of the University of Colorado, Boulder
campus, for 1980-81.  In  the College of Arts and Sciences section,
page 26, the following statement is the only reference to such an
examination: "Departments may require candidates for degrees to pass
comprehensive examinations in their major during the senior year."
From the same catalog, College of Music section, page 203, comes this
statement: "Students are required to write a senior thesis in accord
with their goals and iaterests.”
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Some institutions seem to satisfy requivements for this type of compre-
hensive cxamination within & compelency-based curriculum structure that
appears to have limited value for the Norman campus of the University
of Cklahcma at this time.

-

The College of Educaticn will have provided a comprehensive examination
for education majors with the advent of the "intra-year" program in
January 1982. Following completion of required courses for the bachelor's
degree, the prospective teacher will serve a year of field experience
under the supervision/evaluaticn of a three-member committee (a public
schonl teacher, a University supervisor, and a public school adminis-
trator), after which the candidate will take a "stute board" examina-

tion in the field of teaching expertise.

Several faculty members, contacted at random about instituting a compre-
hensive final examination in major fields at the University of Oklahoma,
were enthusiastic about the possibility but also expressed concern over
the added work load that this type of examination would present. Some
suggested a senior thesis as an alternative to a comprchensive exan.

It appears that individua! departments might consider the possibility
of instituting such an exam or thesis project as a means of upgrading
the academic standards within the department, but it would also seem
advisable from several viewpoints, among them legal, that such an exam,
as well as any junior-level proficiency exams, be "advertised" in the
college cetalogs.

The funding policy of the University should be quided by the nrinciple
of supporting by all necessary means (irciuding, but not Timited to,
financial means) thosa schools, colleges, departments, and disciplines
Lo witich the University has staled csmmitments cod ov continuaily
strengthening those programs that, thoush notf necessarily carrving
great appeal with the public or the legislature, make a university
worthy of 1ts namie. Without such support, a university ceases to be

an instrument for disseminating and increasing worthwhile knowledge,
and the striving to achieve membership in prestigious, higher-education
organizations then becomes a mirage in the minds of those lacking proper
intellectual direction. :

The above paragraph represents a statement of principle. Repeated
attempts to obtain factual information from the Provost's office (Dr.
Ronald Stafford) concerning the University's funding policies were
unsuccessful in spite of the verbal promise {over the telephonz) to
the contrary.

ummary, the Committee believes that the faculty are the persons primarily

Te for inflating the grades and lowevring the academic standards, Hithout the

of anyone--our peers, our departwment Chair or Director, Dean, or Regents--

he opportunity and the obligation to conduct our courses at a university
stimulate the students, and to ensure grades that bear true witness tc

that the University of Oklahoma student is capable of meeting high academic

standards.

Respectfully submitted,

Deirdre Hardy (Architecture)

Alice Lanning (Music)

Don Patten (Math)

Sabetai Unguru (History of %Ll@nce)
Leonard West {Civil €ngineering), Chair



1. 1981 Report of the ad hog Commitiee on Budgetary Priorities

Tne original 1978 report contained hacxoground informating explaining the budget-
making process. That information is 3ti11 valid.

This review committee feels thet the administraticn has indicated & positive
attitude toward addressing the needs expressed in last year's position papers, but
there 1s still 2 long way to go. Ve hope thal the Tines of conmunication wili con-
Linue to remain open.

Six budgetary priorities were estebiished in the origine] (18

570) report. We
have added a seventh (M :nd O budgets). The priorivies and an update

9N
iU
ate follow:

1. Sataries of OU employees:

The second consecutive proposed 12 percert salary increase is a commendable
effort of all University verszornel responsible for seeking University fund-
ing. Coupled with the fringe benefit package of the University, including
the recommendation of tax sheltering of state retirement contributic ns, the
compensation for University employees hes show better-than-average rates of
prograss. Howcver, it chould te noted that the incrzases stiil fall short
of compensating individuals fuliy for inflation rates in excess of 14 ver
cent. Concerns which have surfsced this year and need to be addresssed
include: (a) compariscn of average OU salaries to regicnel AAU university
salaries; (b) a base salary for all faculty members, commznsurate with
degree and experience; {c) calary insquity correcitiens for full, asseciate,
and staff members who were e15arfmlnaLed against during the low-raise or
zero-raise years; {d) continued sa]a“y adjustments to Tower the attrition
rate of personnel 0 key aicas; aid (&) elevation of the boso and totat
salary range for teaching and research graduate azssistants in order to
attract superior students and to allow current students 1o coermit total
effort tc the academic process. 1f annual state funding is not sufficient
to achieve the above concerns, select concerns may be addressed ihrough

the use of private endowment.

2. Library Funding:

With the new Tibrary building program underway and increased attention

to new acouisitions, the future Jloois premising. Additionr of neriodicals
should receive cmphasis, along with further consideration of electronic
information raetrieval systems.

3. Student Scholarships:

Un1vers1ty sources for the su{port of stwdenu scholarstiips are expected to
increase. However, a significant perition of funds traditionally availablc
for student loan and feliowshiv supp ort is Tikety te be lost to Lhe Univer-
sity in years to come because of cutbacks at the {Tederal level.

As the University strives for academic excellence, it will need to turn its
attention to increased funding of fellowships and graduvate assistantships
in support of talented graduate students. The Tohg-run success of tne
University as a center for excellence depends on the ahilities of the
graduate Taculty and hence on the rebustness of graduate programs. Excel-
lence in graduate programping thﬂifﬁg a much greater attenlion to the
funding of high quality graduate siudents at the University. The adminis-
tration should consider a cowprehensive study cof re1af1vp du090}+ agiven by
AAU dnstitutions to graduate students in the form of scholarships, follow-
ships, assistantships, grants, and loans.
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The University's administration, distribution, reporting, and control of
undergraduate and graduate scholarships and fe1lo\sh1ps are presently auite
aecentralized and diverse. Attention should be given to the development of
one reporting and contro!l system capable of monitering all scholarships.
fellowships, and Toan activities within the University.

Career Development:

Often, career development has been considered as synonymous with the vague
category of travel and has been given low prigcsity in University or Depart-
mental budgets. However, it must be recognized that career or professional
dgevelopment means much moere thean m0r°1y travel.

In many professional areas, including some represented at the University,
continuing education credits must be accumulated each year to maintain

certification. This practice is 1ik°1y to expand. Career development
"dncludes attendance and participation in meetings, workshops, and symposia
and cenferences. Evidence of career develcpment through some form of con-
tinuing education should b2 expected of each faculty member, and thus pro-
vision should be made in University and departmental budgets for achieving
this. Career development allccations could be a percentage of revelving
funds.

Limited support for professional development, academic quality, and research
productivity is presently available from several sources, including the
various colieges, Cffice of Vice Provost for Research Administration, and
the Research Council. Summer research fel1owships have provided needed
support on a limited casis for Jjunior faculty. Likewise, senior facuity
research fellowships should also be available.

New Programs:

The University must respond to the changing needs of society while pre-
serving its fundamental, scholarly role. Perceived needs and opportunities
must be critically examined to determine if and how they might be met by
strengihening, expanding, or re-grouping existing programs. A new program
15 a major commitment that must have a consensus of suppert and a range of
independent resocurces to ensure its vitality and resilience as it gains
momentum and develops autcncmy. The faculty must play a major role in the
planning and development of any new program.

Faculty Hiring:

The University is using new funds to c¢reate additional faculty positions in
the areas of high student/faculty ratiocs. In filling these positions, the
University must observe its commitment to excellence and exercise extra
care in attracting faculty of the highest caliber and potential, as weli

as making every effort to encourage minorities to compeie in the process.

M and 0 Budgets:

Constantly rising costs of supplies, contractual services, and communica-
tions have ercded the maintenance and opﬂrations budgets. While consumer
prices increased by 56 percent dur1ng the S-year period, 1975-198C, M and C
budgets increased by 23 percent in that same time par1od Increases in
this area show a very significant decrcase in the face of double-digit
inflation. :

In additicn to providing funds for supnlies and w1t3r1als, M and O budgets
are linked to career dovelopment th ough the funding of travel. Rstrowo-
mical fuel prices have curtailed drastically the opportunities for scho-
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larly enrichment through participation in nrofessional conferences., This
area is marked by a fundamental need for immediate and substantial increzses.
In summary, this Commitiee feel that pregress has been made toward fulfillment
of ohjectives set forth in previous position papers, but there remain vital and urgeot
recds to be met,
Soma areas of emphasis include the following:
1. Allocation ef scholarship funds to support graduate candidates.
2. Increased University efforts to develop private and state funding sources
for the purpose of supplementing diminishing federal support for loans

and scholarships.

The definition of a minimum salary for faculty (assistant professors and
above).

()

4. Improvement of Graduate Teaching Assistantship stipend.

5. Recommendation to seek more endowments for professorships and use the
relewcsed funds to bring full professors salaries in line with nationai
standards and thus make up for the shortfall in raises in the 70's.

6. Career development allocation fo be z percentage of revolving funds.

Respectfully submitted,

George Cozad (Botany/Microbiology), Chair
Yousif El-Ibiary (Eiectrical Cngineering)}
Trent Gabert (HPER)

Heidi Karriker (Modern Languages)

Bart Ward (Accounting)

111. 1981 Report of the ad hoc Committee on Educational Priorities

This report is based cn individual interviews with Provost J. R. Morris, Vice
Provost for Instructional Services Jderome Weber, Vice Provost for Research Adminis-
tration Kenneth Hoving, Vice Provest for Continuing Education and Public Service
Wiltiam Maehl, and Vice Provost for Student Affairs Jack Stout. The ad hoc Commit-
tee on Educational Friorities wishes to thank each onec of these chief academic
officers of the University for the time spent with the Committec and also for the
spirit of cooperation and willingness to help that each cne of them demcnstrated.

EDUCATIONAL PRIORITIES: GENERAL

This 1s the fourth year a Faculty Senate report on educational priorities
has been written, and most of the priorities menticned during our interviews are not
new ones but are ones which are consistent with the quest for a quaility university
--reaffirmation of the educational wmission of the University, increasing the quality
of the University's education programs (undergraduate and graduate), increased 1ibrary
and yesearch support and a budget which, in these times of nigh inflation, at least
acknowledges the need for adequate faculty and staff salaries and maintenance and
operating budgets for the Departments/Colleges of the Upniversity. Wnat does seem to
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be a pattern which has developad over the past four years is an attitude which is a
ssitive one about the University, its Cias prt“ for the future, some satisfaction
w th what has been accomplished within ihe recent pact, and some pride in the way
things are in the present. The 1978 report contained the following sentence:
"There was an obvious feeling of frustration expressed by the administrators and
the facuity representatives interviewed." The 1681 ad hoc Committee on Educational
Priorities did not find those same feslings present this year. While each area
within the academic structure of the University was far from totally catisfied with

their present level of attainment, over and over there was expressed a feeling that

the University was “on the mzvz."  The Libvoyvy addition and the dincrzasczd susport
for the Library, the use of the University Aszociates funds to supoort instruction
and research, the faculty and staff salary support of the past two years,and Presi-
dent Banowsky's drive for membership in the Association of American Universi*ies
were ajl given as examples of the bn1v rsity's dmproving ciimate of academt

excellence,

One questicn within the general area of the educational priorities of the
University that was not answered to the complete satisfaction of the ad hoc Com-
mittee had to do with the "announced" establishment of rew programs and areas of
special consideration, i.e., the Coilege of Geosciences and the Honors College.

The question asked was simply, "How were these areas established as areas needing
special attention and were facully involved in those decisions?" During the inter-
views, it became obvious that the establishment of thmsc educetional pricority areas
“was based more on apparent, perceived needs than on stucied needs and that when
faculty were involved 11 was "after the fact " or at least “after the announcement.”
~While other faculty and adiwinistration cownittees are studying the merits and
implications of the proposed estabiishment of these programs and will, no doubti,
report their findings to the gereral faculty, a note of concern should he rajsed
ebout initial general faculty invoivement and the procedures follgwed and, most
importantly, the procedures which might be {or should be) foilowed in the future.

EDUCATIONAL PRIORITIES: SPECIFIC

Each Vice Provost of the University was given the opporth1ty to discuss the
educational pricrities of the University, within the Vice Provost's specific area
of corcern and responsibility, in teris of both accomplishments over the past year
and goals and/or challenges for the future. Those responses are summarized below:

Instructional Services:

1. A faculty committee awarded $200,000 of University Associates Tunds tc
faculty wishing to improve instruction., Requests for the funds were about
$5 for each $1 available. The need is to increase funding and to make the
program a continuing incentive for the improvement of instruction,

2. There is a need to make the now established writino/nath/*eading 1auo atory
better known to students and faculty. This program is the University's
response to some students' need for remedial academic heip.

3. A campus-wide Instructional Services Center was established to help serve
the instructional media/materiais needs of the faculty. That program needs
to be expanded and made more accessible to faculty.

4. There is some evidence that the ACT scores of undergraduates at CU have been
going up over the past few years There needs to be more and better rgcru1t~
ing of students, and Ivstructnona] Services will work with Student Atfairs
and University Relations on recruiting and the provision of special pro-
grams on campus for older students, women returning to Srhool, minority
students, etc.
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A chairin cemposition has baen established within the English Department
and that program shouid be both encouraged and supported.

e work of thﬂ Faculty Consuitant for teaching has been very successful
and that woerk needs expansicen and more support.

Research Administration:

1.

5,

$200,000 of University Associates Funds were granbed te fund faculty
research reaguests {requests for the funds totaled over $7,282,000). The
need is to increase internal University fundina and make the proaram a
continuing incentive for the improvement of research.

A new Graduate Bulletin has been written and the graduate 1‘acu]ty has
approved major rule changes for the graduate progrems. There is need
for the faculty to work on the quality of the graduate programs 1n terms
of facuity recruiting, tenure, and promotion, as well as graduate student
recruting.

There is a need for the estabiishment of a procedure for the evaluation
of the quality of graduate programs--centent, faculty, and students. Alsc
special attention needs to pe paid to the salaries cof graduate student
assistants, ‘

There is a need to involve the private sector in the research/graduate
programs of the University.

Space on the QU campus for research is in critically short supply and that
problem must be considered.

Continuing Education and Public Service:

1.

Learning is now generally viewed as being "cradle to grave." The mission
of Continuing Educaticn and Public Service is to provide Tearning opportu-
nities and programs for the neon-traditicnal student. The need here is that
the entire University Community must be made aware of the diversity

of, success of, and potential for the continuing education and public
service programs of the University.

Comparisons of funding for continuing education and public services at OU
with other universitics and colleges demonstrate a pattern of underfunding
at QU. The need here seems to be the improvement of interpal University
funding for these kinds of programs and services.

There is a continuing need to investigate and respond to additional con-
tinuing education and public service patron needs and to develop delivery
systems designed to mect those needs. Non-traditicnal degree programs,
different course structures and time formats, and use of technology are
&1l things which must be considered and possibly implemented. Continuing
Education and Public Service hopes to continue to have a vital working
relationship with the entire University community and to strengthen that
relationship during the next few years. .

Student Affairs:

1.

2.

Attention needs to be paid to the needs ¢f the older student and the non-
resident student of the University.

There are a number of programs now established which are designed to be
useful to both students and faculty, e.g., the test file service, study
skills seminars, tutoring programs, eic. The need is for the development
of a better information retworlk for making those services known.
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3. The Physical Fitrness Center--a long-sought goal--will soon be completed,
and there is a need to develop University communily programs for thatl
Center.

4. Student Affairs believes it is often the "first Tinz" contact for the
University with parents and other University patrons. Theveiore, 1t
Fzs a vital role in terms of the IMAGE of the Univers'uy The need is
Lo work i concert wiln Lhe entive University comauwnivy on prodicoms of
concern to all.

Respectfully submitted,

John Dunn (Anthrozology)

“Marilyn Flowers (Economics)

Dan Kiacz {Art)

Lois Pfiester (Botany/iicrobiology)
Jay Smith (Education), Chair

IV. 1981 Report of the ad hoc Committee on University Governance

r,-s

In addition to 50 positions on the Faculty Senate, faculty membevs hcold ¢
positions on varicus University councils and comwitiees. While their 1nf1uance
on university governance may not be as large as is desirad, their involvement in
some of its aspects is substantial. These faculty members are due considerable
credit and recognition for the many hours they commit to this responsibiiity.

Position papers of earlier years have contended that some of the councils
and commitiees are used only to ratify decisions already made by administrators.
lhile this remains the case, we detect that the present administration has become
aware of faculty dissatisfactions with such treatment. There are, however,
instances in which actions are taken without appropriate faculty consultation.

0f particular concern this year were the announcements of creation of two
new colleges (College of Geosciences and Honors College) -- announcements
made in a fashion having appropriate appeal to the Unwvers1t5 s external sup-
porters and potential supporters. Unfortunately, the announcements were suv-
prises to large segments of the faculty serving on councils and committees that
should participate in such decisions, e.g., Budget Council, Academic Program
Council, Administrative and Physical Resources Council. It appears to us that
administrators feel either that the councils cannot be Lrusted to narticipate
faithfully in such important matters or that they cannot act with sufficient
speed, He think neither is the case and urge the administratian to consuilt
the faculty and get recommendations befove public anncuncements arec made. e
must add that we are pleased that faculty are involved in working out details
of the proposed colieges.

A cecond matter of grave copceri was the action of ihe University Regents to
suspend program discontinuance policy n order to discontinue programs 1n
clinical dietectics and cardiorespiratory sciences. In doing so they rejected
a policy that, in the wovrds of the policy statement itself, "is intended to
reflect broad, long-term needs and goals of the University." The policy further
states that “cstablishing the review process ahead of time, rather than reaching
in haste atter a problem has developed, is of considerable merit." Ignoring
this, the Regents "reached in haste,” making use of the authority they have
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to suspend the procedures. Program discentinuance is never pleasant. When found
necessary, it will usually be because of some2 unforeseen development. The urgency
that such a developiment producas is Tikoly to make the temptation to suspend the
procedure very strong. We view the Regenis’ action with alarm and fear that,
despite assurances that the present case will! not <ot nrecedent, care nust be
taken to prevent a recurrence. '

Concerning a matter menticned in iast year's veport, we are pleased that
consultative procedures have been estabiishad by both the Vice Provost for
Research and the Vice Provost for Instructionai Services for review of appli-
cations for Associates funds. We urge the administration to continue involving
faculty in this process and to acdhere as closeiy as possibie to faculty
recommendations.

During the past year, faculty have been members of two commnittees considering
a Uniform Reporting Form for facuity evaluations. Whiie it was necessary for
faculty to insist upon a consultative process, the result was generally satis-
factory. The work of both the faculty and the administrators is appreciated.

In the Spring of 1980, Faculty Senate mombers received a list of all
dniversity council and committes menbers, a list that demonstrated the exten-
sive faculty involvement in the governance process. We urge that a similar
Tist and a 1ist of members of the Faculty Senate be distributed to all faculty
each fall to serve as a reference source for everyone either confronting a
problem or desiring to relay informaticn through the governance system.

To facititate coordination of Faculiy Senate activities with. those of
the councils, we urge that the councii chairs be members of the Facuity Senate
or, if not members, be encouraged to attend Senate meetings and comment upon
any matier under consideration that relates to the work of theiyr councils.

Rezpectfully submitted,

Homer Brown {Accounting)

Sidney Brown (History)

Maggie Haves (Home Economics)

Ted Hebert {Political Science)}, Chair
Duaine Lindstrom (AMNE)

PROPOSED SEXUAL HARASSMENT GRIEVANCE PROCEDURE (Novman campus)

Background information: Late in 1979, Preovost J. R. Morris reauested the Facuity
Senate to propose a Norman campus policy for handling sexual harassment complaints.

A Senate ad hoc Committee studied this question and, early in its deliberations,
decided to broaden the scope of its proposal fto "unprofessional conduct." After
extensive discussions in both the Committee and the Senate, as well as public
hearings open to all segments of the University community, the Committee presented
its final report to the Senate last October

receipt of another pronc t would embody the ombudsperson approach to this

The Senate at that time decided to postpche final action for a month, pending
sal tha
problem. (Please see pages 9-18 of the Senate Journal for October 6, 1980.)
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On November 10, 1980, the Senate approved for submission to the administration
the original proposal for an “unprcfessinnal conduct palicy." (Please see pages
18-28 of the Senate Journal for November 106, 1980.) This proposed policy was
subseguently approved by both the Student Cungress and the BEuployee Executive
Council.

In Aprit, 1981, Provost Morris requested Senzte consideration of an alterrate
"Norman campus Grievance Procedure for Addressing Sexual Harassment Compiaints”
prepared by his staff. Copies of that document were distributed to Senate
members on April 22, 1981,

Senate action: Professor Moriarity moved approvel of the proposed procedure.

Professor Davis next requested Professor Teree Foster for her comments, particu- -
Tarly in view of her participation in the recent ACE workshop on this subject in
Memphis. Basing her comments also on her recent conversations with Dean Barbara
Lewis, Professor Foster reportad their agreement “with the spirit and the intent

of the proposal." Some questions about the wording of the procedure were dis-
cussed with Associate Proveost Ray. Professor Foster feit that such questions could
be reazolved without difficulty and advised the Senate "to act now rather than delay
this matter until next year.®

Mr. Greg Eichenfield, PSA representative, called attention to the following 1ist
of questicns submitted to the Senate Chair by Or. Dorothy Foster of the Counseling
Center:

I have gone through the Administration's proposed sexual harassment grievance
procedure and find several pocints, noted below, which T think need clarification.
I'd 1ike to be at the Senate meeting when this is brought up, but I will be out
of town Monday.

(1} In 3.4.3D, if an investigating subcommittes of the Council finds that there
is sufficient evidence of sexual harassment by a faculty mewber, does the
case go to the Faculty Appeals Board?

(2) In a complaint against a staff person, if the investigating administrator
or the council subcommittee finds that evidence of sexual harassment is
sufficiently clear, does it proceed to tne Councii, to a V.P. level, or
is it handled within departmental level?

(3) To whom, under what circumstances, and to what extent are the scaled records
of previous cases made available? Only names of complainant and accused or
total records? To any administrator who might be investigating a complaint?
To Council membhers?

(4) With regard to records kept to ascertain possible patterns of complainants
or accused, 1s the record of a case dismissed for lack of cause available
for determination of patterns of complainant (3.7) but not for patterns of
being the accused? (I read it that way, but it seems very unequal.) Cemplaints
which go to the Faculty Appeals Board under 3.4.3D0 seem to not be included
with other cases and, therefore, those complainants and accused would not
be available for consideration of patterns.

—
[ ]
—

If an administrator finds that sexual harassment has occurred and the accusaed
does not appeal, is there a record of the complaint and its disposition?
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Copies of the above 1ist were distributed at this meeting. Mr. Eichenfield sug-
gested that, instead of postponing final action until next fall, the Senate approve
the proposal with the rider that a committee be formed to meet with the administra-
tion during the summer to clarify some of the points raised by Dr. Foster.

Associate Provost Ray then introduced Ms. Ann Glenn of the Provost's office, and
both proceeded to answer the five questions. Their answers, in substance, were
as follows:

{1) No. This section is applicable only when a complaint against a faculty mem-
ber is raised with an administrator. This section permits the administrator
to do his or her job if there is sufficient evidence for taking prompt action.
However, any case in which a faculty member disputes the imposition of a
sanction must go to the Faculty Appeals Board.

(2) If the administrator or the Council subcommittee is unable to resolve the
complaint against the staff member to the satisfaction of both parties, the
complaint moves to the Council's formal hearing stage according to the pro-
visions of Section 3.5.

(3) See the second sentence of the second paragraph, Section 3.10: "The record
{excluding cases dismissed for lack of cause) is to be opened only upon
authorization of the Chair of the Investigative Council cn Sexual Harassment
and only if a subsequent allegation of sexual harassment is brought before
a Council hearing panel." The complete sealed record would be made available.

(4) First Question: There may be a problem on this point. The language of Section
3.7, specifically the restriction imposed by the last sentence of the second
paragraph, may reguire an interpretation by the Investigative Council on
Sexual Harassment. The intent was that the Council should know at the formal
hearing stage about previous complaints against the accused, excluding those
complaints dismissed for lack of cause or which resulted in a finding of no
sexual harassment. Similarly the Council should know if there is a pattern
of frivolous or malicious allegations by the complainant.

Second Question: Although the Faculty Appeals Board records would be held in
a separate location, the Council should be provided information required to
properly discharge its responsibilities.

(5} Yes. If the administrator finds that sexual harassment has occurred and both
parties agree to the proposed settlement of the complaint, the record is trans-
mitted to the Director of the Counseling Center according to the provisions of
Section 3.4.3(B).

In responding to a question from Mr. Eichenfield concerning the applicabiltity of
the propesed procedure to staff members, Ms. Glenn called attention to the first
sentence in the fourth paragraph of Section 1 {Statement concerning Sexual Harass-
ment): "The grievance procedure embodied herein shall be available to any person
who, at the time of the acts complained of, was employed by, or was envolled as a
student at the University of Oklahoma."

The Senate subsequently approved without dissent the proposed grievance procedure.
The full text of the approved proposal follows:
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HORMAN CAMPUS GRIEVANCE PRCCEDURE

FOR ADORESS SEXUAL }ARAS?MkNT COMPLAINTS
{approved Ly the Facu1ty Senate, Norman campuys, on May 4, 1581

1 Statem=nt Conrorn*nﬂ Sexnn:l Hérassmenﬁ

The University of Okiahoma explicitly cvondemns sexual
harassment of students, stafz and faculty.

‘Since some membcrs of the University community hold
positions of authority that may involve the le“ltlnat“ exercise of
power over others, it is their responsibility to be sensitive to
that power. Faculty end supervisors in particular, in their
relationshins with students and supervisees, need tec be aware
of potential cenflicts of interest and the possible compromlse
of their cvaluative capacity. Because there 1s an inherent
power difference in these relationships, the potential exists
for the less powerful person to perceive a coercive element
in suggestions regarding activities outside these appropriate
to the pzofebalon”‘ relationship. It iIs the responsibitity of
faculty and supervisors to behave in such a manner that their
words or actions cannot reasonably be perceived as sexually
coercive, abusive, or explbitive,

The University is committed to providing an enviranment
of study &nd work free from sexual harassment and te insuring
the accessibility of.appropriate grievance preocedures for
addressing all complaints regarding sexual harassment.

The grievance procedure embodied herein shall be available
to any persen who, at the time of the acts complained of, was
employed by, or was enrolled as a student at the University of
Oklahama. Nothing contained in this policv shall be ccnstrued
either to limit the legitimate exercise of the right of free
specech or to infringe upon the academic freedom of anv member
of the University community. Nor shall the use .0f these Grievance
procedures constitute a walver by the cemplainant or respondent
of any cther legal rights they may have.

2 Definitien of Sexual Harassment

Sexuwal harassment shall be defined as unwelcome sexual
advances, requests for sexual favors, and other verbal or phvsical
conduct of a sexual nature in the following context:

(A) when submission to such conduct is made either
explicitly or implicitly a term or condition of an
individual's empleyment or academic standing,

(B) when submission to or rejection c¢f such conduct
by an individual is used as the basis for employment

‘ot academic decisions affecting such individual, or

(C) when such conduct has the purpose or effect of
unreasonably interferring with an individual!s work
or academic performance or c¢reating an intimidating,
hostile, or offensive working/academic environment.
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3 FProcedures

3.1 Filing of Complaint

YPersons who have a2 zomplaint alleging sexual harassment
are encouraged to Taise their complaint through the ncrmal adminis-
trative channels. Persons empowered to recegive initial complaints
through the normal administrative channels shall include deparinent
heads/chairpersons, academic deans, or administrative supervisors.

hese individuals are referred to as "administrator."

If the complainant feels uncomfortable in raising the

complaint through the normal administrative channels, the

complaint may be brought to the attenticn of any member of the
- Investigative Council on Sexual Harassment. The Investigative
Council. en Sexual Harassment shall be composed of eight (8)
staf{ mcnbers elected by the Employee Executive Council and
eight (&) faculty members elected by the Faculty Senate. The
terms of appointment shall be for three (3) years with initZal-
terms of 1, 2, and 3 years in each categoury to provide for
staggered membership. :

In an affirmative effort to insure that members of the
University Cemmunity zre adequately informed and served hy the
Grievance Procedures embodied herein, a counselor in the University
Counseling Center shall also be available as a permanent contact point
for complaints and concerns. This perscn will be responsible for
advising University Community members on the grievance procedures
and shall be available to provide appropriate assistance to
complainants or respondents upon request, but will not be in a
positicn to take any action on a complaint. '

¥

3.2 Timihg of Complaint

. _ Any complaint {either verbal or written) must be filed
with the appropriate administrator or with any member of the
Investigative Council on Sexual Harassment within 45 calendar days
of occurrence of the act of alleged sexual harassment.

3.3 PRetaliation

:

Any attempt to penalize or retallate against a person
for filing a complaint of sexual harassment will be treated as
a separate and distinct, additional charge of sexual harassment.

3.4 Initial or Informal Proceeding

) _ 3.4.1 Adnministrative Process - Upon réeceipt of a complaint
of sexual harassment, the appropriate administrator is empowered to
interview the parties involved, to hear testimony pertaining to
the matter, and to gather any pertinent evidence.

3.4.2 Council Process - Upon receipt of a complaint of
sexual harassment, a Council member shall rvefer the complaint to the
Chair of the Council who shall appoint an investigative subcommitilee
composed of two members of the Council azcceptable to both partics.
This subcommittee- is empowered to interview parties involved, to hear
testimony pertaining to the matter, and to gather any pertinent
evidence. :

3.4.3%3 Outcomes - Upon completion of the initial investi-

gation, tho administrator or the council subcommittee is authorized
to:




)

3.4.4
a written report
the Chair of the
subcommittec may

(B)

()

(D)
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Find that no sexval harassment occurred and dismiss
the cemplaint, giving written notice of said
dismissal to each party involved. -

The complaipant has the right to appeal said
dismissal ip writing within 1S calendar davs

of the date of the notice of dismissal to the

Chair of the Investigative Council cn Sexual

Harassment and ‘request a formal hearing according

to the provisions of Section 4. If no appeal is
filed within the 15 day period said dismissal
becomes binding on both parties and the case shall
be closed and the secaled record shall be transmitied
to the Director of the University Counseling Center
for safekeeping according to Section 3.10.

Resolve the matter to the satisfaction of both the
complainant and the party accused of sexual
harassment. 1If a resolution satisfactory t¢ both
partics is reached through the efforts of the
administrator or the Council subcommittee, a

written statement, a copy of which shall be attached
to the investigator’'s report shall indicate the
agrcement reached by the parties and shall be signed
and dated by cach party and by the administrator or
the Council subcommittee. At that time the
investigation and the record thereof shall be closed,
secaled, and transmitted to the Director of the
University Counseling Center for safekeeping in
accordance with Section 3.10.

Find that the parties are unable to resolve the
matter informally. Written notice of such finding
shall be given each party involved, cxcept as
noted in Scction 3.4.3{(D)}. Any party has the
right to request in writing within 15 calendar
days of the date of that notice a formal hecaring
before the Investigative Council ton Sexual
Harassment, according to the provisions of
Section 3.5. If no such rTeguest is made within
the 15 day period, the opportunity for such
hearing shall be forfcited and the case shall

be closed, sealed, and transmitted te the

"Director of the Counseling Center for safe-

keeping in accordance with Section 3.10. -

In the case of a complaint against a faculty

member, the administrative investigator may 7
determine that the evidence of sexual harassment
is sufficiently clear to warrant the immediate
comnencenent of formal proceedings as provided

in Section 3.8 of the Faculty Handbock. If the
President concurs with the administrator's findings
and so informs the Chair of the Faculty Appeals
Board, the case shall be removed from the '
grievance proceedings contained herein and
further action in the case shall be governed by
Section 3.8 of the Faculty HandbooXk. .

If an appeal or request for a formail hearing 1s made,
of the informal procecedings shall be transmitted to
Council. Any records that the adninistrater or

have eleccted to keep shall be included in or

appended to the report transmitted to the Chair of the Council.
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3.4.5 Individual allegations of scxual harassment that are
dismissed for Jack of cause withou: uuo~al shall not be considared
in personnel decisions such as salary, pronotion, or tenure. Similarly
unless such decisions are a part of Lbc settle“cnt complaints
settled at the informal stage shall not be considered in subsequent
personnel decisions, and no mention of such cempldints shall be
wade in the personnel or student rescords of either varty.

3.4.6 Each investigator is individually charged tc preserve
Conf1ULnt1a11ty with 7espect to any matter investigated.

, 3.4.7 The informal investigation shall be complsz ted within
30 days of receipt of the complainz. This time period may be
extended cither by mutual agreement of the parties involved or by

the Chair of the Investigative Council on Sexual Harassment in the
case of a subcommittee proceeding. ) '

3.4.8 Either party has an e2bsolute right to refuse to
participate in the initial "or informal proceeding and shall he
so advised by the person{s) conducting the initial investigation
of the charge of sexual harassment. Such refusal shall result in
a formal hearing as provided in Section 3.5 if either party so
requests, with the exceptisn of cases covered by Section 3.4.3(D).

3.5 Forma) Proceeding

3.5.1 VWritten Complaint Ir addition to appeals, cases
where either party refuses to participate in the initial or informal
investigation, and cases unresolved at the informal stage shall
result in a formal hcaring before the Investigative Council on
Sexual Harassment 1f cither party so requests in writing with the
exception cof cases covercd by Section 3.4.3(D). A written and
signed complaint addressed to the Chair of the Ccouncil setiing
forth the particulars of the facts upon which sexuzl harassment is -
alleged must be filed by the complainant as a cond tion to convening
a hearing before the Council.

3.5.2  Formal Hearing A formal hearing btefore the
Investigative Council on Sexual Harassment shall be conducted by a
five member council panel chesen from the sixteen-member . ’
council as a whele, by the parties tc the complaint. The selection
process shall be in the following manner: the complainant shall select
two panel members, and the Tespondent shall select two panel members
with the fifth person being chosen by the other four panelists. The
fifth person shall chair the panel. If the four panelists cannct
agree on the fifth, the names of five additional Council members uil1
be drawn by lottery. Each penelist will alternately strike twc nanme

ff the 1list of five names. The temaining person shalil be the leun
panelist., Either party to the complaint may request the Chair of the
Council to disqualify any member of the hearingz panel upeon a showing
of cause. Furthermore, no paﬂgl1sb shall be erﬁcctcd to serve 1if
he/she feels that a conflict of interest exists. Replacements shall
be selected in the same manner as the original panel.

3.5.3 The hearing panel procedures in conducting formal
procecdings shall be established by the Council and shall provide
that the parties to a proceeding may be represented by legal counsel

~and that the parties may present all of the evidence that they
consider germanc to the investigation. Further, the parties may
call witnesses to testify and mey cross-examine witnesses called
by the other party. The formal proceeding shall be closed to the
pnbllc unless both the cemplainant and respondent agrec otherwise.
A written record of the proceedings shall bs m ntalned.
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3.6 Acrions by the Council

i 3.6.1 In the event the matter is resolved to the shL1sfact10u
of both partics prior to complct1:n of the formal procecdings of

the heallnf7 pancl, & written atement shall indicate the agrecment
Teached by the paxtﬂcs and 5ha1¢ be signed and dated by each party
and by the Chair of the hearing pancl. In & casc heard initia 11y

by an administrator, or when dm1w1 strative action 15 necessary to
implewent the agreement, the adwinistrator shall be informed
confidentially of the resolutien. The case shall then be

ctlosed and the sealed record transmitted to the Dirvector of the

Unjversity Counseling Center tor ogkekeenlng in accordance with
Section 3.10.

3.6.2 In the event thut no solution satisfactory to
both parties is reached pricr to the completion of the formal :
prcceedings of the hearing panel, the panel shall make its finaings
and recommendations known to the-proper administrative officer (as
designated by the President of the University of Oklahoma),
a complete and full record of the proceedings shall accompany sald
Teport to the preper administrative cfficer.

3.7 Factors To Be Considered . - - -

In arriving at a determinaticn of the existence of

sexual haraaqmsnt, at any stage of the proceedings, the cvidence as
a whole and the totality of the circumstances and the context in
which the alleged incident(s) cccurred shz1ll be considered. The
determination of the existence of sexual harassment will he nade
from the facts on a case by case basis.

. At the formal stage, the Council may take into consideration
the history of complaints that have been filed by the complaining
party, and any history cf formal findings of Lﬂprofe551onal conduct:
or patterns of ‘informally settled complﬂlntb.‘Houever, allegations
.that were dismissed for .lack of cause at the initial or informal
stage without appeal or which resulted in a finding of no sexual
hararsment shall not be taken into consideration.

A

3.8 Sanctions - ) : : e

Within 10 working days of receipt of the Council's findings
dnd recommendat]ono, the pTOpeI administrative officer shall inforn
the complainant and the respondent of the findings of the hearing
panel and thc officer's decision regarding the sexuzl harassmént
complaint. A copy of the officer's decision shall be transmitted to
the chair of the hearing pancl. In a case heard initially by an
administrator, the administrator also shall be informed of the
ofificer's decicion., 1If the recommendations of the Council are
rejected, the administrative officer shall state the reasons for
such rejection.

The sexval harassment grievance procedures contained
herein are preliminary to any formal disciplinary sanctions the
proper administrative officer may determine is warranted upon a
finding of sexual harassment. Appropriate disciplinary actiion
that may be imposcd upon such finding shzll inciude any of the
sanctiens contained in Scctien 3.8 of the Faculty Handbook ov
Section 3.11 of the Staff Handbook. The 1mn051110n of all sanctions
shall be governcd by the process contained in Scction 3.8 of the
Faculty llandbook or Section 3.11 of the Staff Handbook.
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Except in cases that ultimately go before the Faculty
Apypeals Board, all records upen conclusion of a case shall be
transmitred to the Director of the University Counseling Center
for safckeeping in accordance with Saction 3.10.

3.8 'Summary Action

_ Upon a2 clear showing at any stage in the grievance procedure
that immediate harm to either party is threatened by the continued
performarce of either party's regular duties or University
responsibilities, the proper administrative officer mav suspend

0T reassign said dutles or responsibilities pending the completion

of the grievance procedure, :

3.10 Confidentiality of Prééeedings and Records

The disclosure of information obtained during the
investigation of a complaint of sexual harassnment by the appropriate
administrator or by any member of the Investigative Council on :
Sexual Harassment constitutes a serious violation of University
policy and procedures. Any person who disclosss such confidential
information shall be subject to severe disciplinarv measures
contained in Section 3.8 of the Facuity Handbook or Section 3.11
of the Staff Handbook. These sanctions shail he in addition to
any civil 1iability the person making such disclesure may have as
a result thereof to the parties, the complaint, and/or the witnesses
Anterviewed during the informal or formal proceedinss. ‘

A record of the complaint and all informal and forma?l
procecdings shall be maintained under seal for a period of five
years., The record (excluding cases disnissed for lack of cause).
is to be opened only upon authorization of the Chair of the
Investigative Council on Cexual Harassment and only if =z
subscquent allegation of sexual harassment is brought before
a Council hearing panel. In the event that the opening of
the record is warranted, the Chair of the Council must glve written
novice to the person whose record is 'to be opened no less than
seven calendar days prior to the opening of the record.

The records shall be maintained in the locked test
storage arca of the Counseling Center of the Univérsity. The
Director of the Counseling Center shall be responsible for the
safekeeping, confidentiality, addition, removal, or destructicn
of the records, in accord with this policy. The Director shall
maintain a confidential reference -log of the cases currently
contained in the files. This log shall identify the date the
~complaint was filed and the names of the complainant and the
respondent. This log shall also be kept confidential.

3.11 Destruction of Records

Upon termination of a five-yeéar period without additional
complaint, all records maintained by the Directer of the Counsciing
Center regarding the complaint shall be dastroved, and no record 95 t¢ be maintained
that would indicate that there had ever been such z record,
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Professor Birc expressed his aporehension and misgivings about two aspects of the
arievance procedure -- (1} the separation of sexual harassment from the broader
topic of unprofessicnal conduct and the Provost's unexplained conviction "that

it 1s imperetive that the Norman campus adopt a separate, clearly accessible, and
widely pubiicized grievance procedure for dealing with sexuval harassment complaints”
(third paragraph of Provost Morris' memorandum of Aprit 17} and {2} the process
itself, specifically the separation of the investigative function from the sanction
or action phase of the procedure.

There is no provision for any recommendaticn for action on the part of the investi-
gative council. In effect, the proposal provides for a two-track precedure. In

his opinion, previous proposals had some virture by providing for faculty involvement
beyond the fact-finding stage.

Expressing reluctance to oppese the proposal, he moved that the Senate go on recoird
as reserving for itself the option tu reconsider at some time in the future the
broader topic of an unprofessional conduct volicy. With one dissenting vote, the
Senate approved the motion.

PROPGSAL FOR JOINT 0SU/0U FACULTY STUDY: Reinstituting foreign-language requirement

Professor Kunesh suggested that the incoming Serate Executive Committee proceed with
the selection of a Norman campus delegation to a joint OSU/0U Faculty Task Force

to study the appropriateness of reinstituting a foreian-language requivement at both
Universities. He noted that this subject had been introduced by OSU representatives
at the April retreat in Shawnee. (Please see page 3 of the Senate Journal for

April 13, 1881.)

Professor Davis moved that the Senate Executive Comrzittee be authorized to proceed

with the selection of the Norman campus faculty representatives. Without dissent,
the Senate approved the motion.

PRESENTATION OF CERTIFICATES TO SENATORS COMPLETING THREE-YEAR TERMS

Profes;or Kunesh, Senate Chair, next presented certificates of anoreciation to the
following Senators compieting their three-year teyms, 1978-81:

Homer Brown (Accounting) Stanley Neely (Cheinistry)
Charles Carpenter {Zoology) Wayne Rowe (Education)
Robert Davis (English) Thomas Sorey (Architecture)
David Etheridge (Music) Robert Welch (Naval Science)
Trent Gabert {HPER) Stephen Whitmore (Physics)

ELECTION OF SENATE CHAIR-ELECT, 1981-82

Professor Teree Foster (Law) was elected by acclamation to the position of
Senate Chair-Elect for 1981-82.

RE~ELECTION OF SENATE SECRETARY, 1981-82

~ Professor Anthony S. Lis (Business Administration) was re-elected by acclama-
tion to his thirteenth consecutive term as Senate Secretary, 1981-82.
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RESOLUTION OF APPRECIATION: Outgoing Senate Chair

The Senate approved by acclamation the follcwing vesolution of appreciation
nresented by Professor Whitmore:

RESOLUTION OF APPRECIATION

WHEREAS Dr. Gregory D. Kuresh, Professer of Drama and Director of the School of
Drama, has served the Faculty Senate on the Norman campus of the University
of Oklahoma for five consecutive yeers--as a representative of the College
of Fine Arts (1976-79), as its Chairperson-tlect {1976-80;, and as its
Chairperson {1980-81),

WHERLAS Professor Kunesh, during his term as Senate Chairperson, was a dynamic,
effective, and articulate leader of both the Ceneral Faculty and the
Faculty Senate,

WHERFAS Professor Kunesh was eminently successful in his untiring endeavors to
maintain and enhance a harmonious and productive relationship, based on
mutual respect and trust, between the faculty and the University acminis-
tration, as well as the University Board of Regents,

WHEREAS Professor Kuresh exemplified, in both word and deed, the high aspirations
of an effective and responsible faculty goverrance system on this campus.

WHEREAS Professcr Kunesh fostered the mutually beneficial reletionship existing
among the faculty governance leaders on this campus, at the Health Sciences
Center, and on the Stillwater campus of Okiahoma State University, as
evidenced by his initiating the spring weekend retreat of facuity governance
representatives from the three campuses,

WHEREAS Professor Kunesh was always dedicated fto the task of promoting a more
favorable rapport among the various segments of the University community
on this campus--i.e., the administration, the faculty, the staff, and
the student body,

BE IT THEREFORE RESOLVED THAT the Faculty Senate con the Norman campus of the Uni-
versity of Oklahoma hereby express its sincerest appreciation and gratitude
to Professor Gregory D. Kunesh for his many noteworthy contributions tc
the effectiveness of faculty governance on this campus.

Professor Thompson, incoming Senate Chair, presented to Professor Kunesh,
outgoing Senate Chair, an inscribed, commemorative plaque.

ADJOURNMENT

The Senate adjourned at 5:16 p.m. The next regular sessien of the Senate is
schaeduled for 3:20 p.m., on Monday, September 14, 1981, at a site to be announced.
The Senate will meet in special session, however, at 3:30 p.m., on Mondav, June 29,

198%, in Adams Hall 104.
Respectf:lii)zggii:fed,

Anthofly S. Lis o .
Professor of Business Administration

Secretary, Faculty Senate






