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JCORNAL OF THE FACtJLTY SENATE (Nonnan carrpus) 
The University of Oklahara 

Regular Session - May 1, 1978 - 3:30 p.m., Dale Hall 218 

'Ihe Faculty Senate was called to order by Dr. Donald C. cox, Chairoerson. 

Present: 
At..1.erton (0) Dewey (1) Kutner (0) Rcwe 
Bishop (0) Foote (0 ) Lancaster (0) Scheffer 
Blic.1< (2) Gillespie (0) La.rson (0) Seal:erg 
BrJ.1m (1) Hackler (0) Lee (0) Shahan 
Caldwell (0) Her.rick (0) Lewis (2) Snell 
Calvert (0) Hill (1) Lis (0)_ 'Ihampson, Gazy 
car.rrack (1) Hockman (3) McDonald (0) 'Ihanpson, Steve 
Coulter (0) Hood (0) ~11 (1) Tcothaker 
Cox (0) Joyce (0) Rasmussen (0) Yeh 
Cri.TTI (0) Kitts (2) Reynolds (0 ) 
Davis (2} Kunesh (0) Rice (2) 

Provost's Office representative: Langenbach 

l>lJ1JPE represe..."1.tati ves: CcMe..Tl Guyer 

Abse."1.t: 
Artman (1) Crites (1) Murray (1) 
Braver (1) Goff (2) Saxon (0) 
Christian (0) Huettner (2) Wa.Dcer (2) 

AL'OPE representai::i ves: Burger Carrp:) Jarres Ti.mrons 

UOSA representath--es: Bruton Foster C--old Magnus Stilwell 

AGSE representative: Jones 

(0 ) 
(1) 
(0) 
(1) 
(1) 
(3 ) 
(1) 
(1) 
(1) 

(Note: The numl:ers in pare.""l.t.11.eses indicate the total nurnter of faculty absences 
during t..11e 1977-78 academic year when 9 regular and 2 special sessions were held. 
Attendance at special sessions has been used to offset other absences as reported 
on page l of the Senate Journals for JanuarJ 30, 1978, and FebruarJ 20, 1978.) 
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APProvA.L OF MlNUTES 

The Journals of t:J1e Faculty Senate for the regular sessions on March 20 and 
April 10, 1978,were approved. 

ANNOUNCEMENT: General Faculty Meeting 

The Nonnan campus General Faculty will hold its spring rreet.ing at 3 :30 p.m., on 
Thursday, May 4, 1978, in Adams Hall 150. 

ACI'ICNS TAKEN BY PRESIDENT PAUL F. SHARP 

(1) Procosal for waiving tuition for faculty childre..t1 and spouses: On April 14, 
President Sharp addressed the follcwing rressage to the Senate Chair concerning 
Senate action of April 10: 

"I am pleased to approve the recanrTE.'1dation of the Nornian Faculty Senate 
that the University of Okla..1-iana 'develop a plan to allow children and spouses 
of faculty rreni.l:ers to attend the University witrout paying tuition.' I am 
asking Interim Vice President Van Bauen to develop such a plan for the President 
to present to the University of Oklahcma Regents and later to the Oklahana 
State Regents for Higher Education, assuming approval by the University Regents. 

"I thought I should emphasize to all concerned that any plan to pe.rmit 
people to attend t...'"le University of Oklahana witr.Dut paying tuition would require 
not only the approval of the University of Oklahana Regents but also t..1-i.e approval 
of the Oklahana State Regents for Higher Education. 

"Under these circumstances, it will take a bit of time first to develop 
t..he plan and then to see that it is presented to the two Boards." 

(See page 6 of the Senate Journal for April 10, 1978. ) 

(2) Rerra.ini.'1g sections, Facultv Personnel Policy: On April 26, President Paul F. 
Sharp approved t.r1e four suggest.ions offered by the Senate Executive Ccmnittee in 
recent deliberations with Provost Uehling concerning the remaining sect.ions of the 
Faculty Personnel Policy. (See page 12 of the Senate Jounial for February 13, 
1978. ) 

(3 ) Status Rep:,rt - Energy Resources Center: On A,1?ril ll, President Paul F. Sharp 
forwarded to the Senate Chair U1e following status rePJrt concerning t.he Energy 
Resources Center on the Nornian campus: (See pages 6 and 7 of the Senate Journal 
for March 20, 1978, and pages 4 and 5 of the Senate Journal for April 10, 1978.) 
(On F>-.pril 13, copies of the status rePJrt were distributed by the Senate Secretary 
to all Senate lT'e.!tlters. 

A.pril 11, 1978 

STA'.IUS REPOR:r: Energy Resources Center, University of Oklahcma 

The concept of the Energy Resources Center was originally described in a pr oposal 
to the Oklahoma State Regents for Higher Education this past October. A surmary of 
that prop::>sal is appended. 

As conceived, the Energy Resources Ce.'1ter is assigned a variety of related tasks 
concerned wi t...'1 energy resources. These tasks, as identif ied in ti."le appe..'1ded proposal 
surrmary, provide a good understancing of t.'"le proposed mission of the Center. 

It is premature at this point to state with any degree of confidence the tirre in ,__.. 
which and the extent to which each of these tasks will ce irnplerre."1ted. Areas of 
opportunity and availability of funds have beo_n major factors in identifying research 
in geology, geophysics, and t=etroleum engineering for the initial focus of the Center. 
This i..,itial focus is not intended and will not exclude ot.1-ier areas frcm consideration. 
It does , however, provide for a concentration of existing resources-l::oti.'1 hurran and 
financial-on a few o~~rtuni ties t.~at see.~ to hold particular 9r omise for success. 
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An allocation of State funds for fiscal 1979, currently estimated at $300,000, 
will te available to initiate programs t.½rough the Center. It is anticipated that 
rrost of these funds will te used as "seed rronies" for ene...>-gy studies in b..o or t.11ree 
areas. Although plans are not yet a:rnpleted, a probable approach to such studies will 
te in the for:m of joint appointrrents tetw~....n an academic unit and the Center. Such 
app:)intrrents will te for fixed tenns and will be subject to the continued availability 
of funds. 

Alth:mgh the pr:i.rna.ry mission of t.""le Center is research concerning e.""'lergy ~urces, 
a significant effort will J:::e rcade to augrrent t.~e scie.."ltific and technical specialties 
available to the participating academic units. Therefore, to the extent possible, 
areas of study will be identified that will be oomplerrentary to these acad.ernic units. 

It is anticipated that long-range funding for the Center will have to be derived 
pri.rrerily from sources other than regula:i: State appropriations. Grant and contract 
rronies from Federal and State agencies as well as from business and industrial organi­
zations are considered tote the primary sources of future funding. 

Private funds have already bee.'1. identified and are available to initiate the admi..'1i­
strative functions of t.li.e Center. These f-L:nds will provide for the salary and expe..'1ses 
of t.be di.rector and the support personnel. In addition, sare of these available funds 
will be used t o initiate certain proposed tasks of the Center (e.g., develo-prrent of 
short courses and perfounance of policy and legislation analyses). 

Since planning for the Center has not J:eo....n completed, it is difficult to descril:e 
the probable imr.ediate i."!lpact on partici)?ati.n.g academic units. Ha.vever, the result 
should te tJ1e addition of a f&N specialties not curre."ltly available to the participati."lg 
departrrents. t-breover, such activities should generate additional funds to supp::>rt 
student resea_rch effor...s and rr,ay result i..""1 equiprre.."lt purchases. 

In surnmar-1, it should be noted that the Univ--ersity of Oklahoma has had a long and 
highly regarded history of energy studies. The developrrent of the Ene.....---gy Resources 
Ce."lter is considered to te an effective rrec.'1.anism for building on that. history arid for 
providing an opporti.mi.t'J for t..~e significant e.xpansion of present capal::ilities in tr.is 
ii-nr;cr+-._ant area. 

SUMMARY: Energy Resource Center Prq::osal 

Since 1970, e..>1ergy-related researc.½ and trai.~g ac""Jvities at L'1.e University of 
Oklahara. have grawn aP.?:ro:xim3.tely 1000 percent. These activities now range frcm sr:-all, 
individual projects to large, CCJTIE)lex !?rojects involv...ng niany different disciplines 
and crossing l:oth departnental and college boundaries. To provide effec---ive oversi,;ht 
and C'"'...,orci:i.nation of these diV"P.rse projects, the Uni·versity is in t..'1e process of creating 
an Energy Resource Centsr administrative structure. This proposal requests funds from 
t he State of Oklahar,a for construc""...ion of appropriate physical facilities, purc.l-Jase of 
needed equiprent for research, and supp:,rt of staff and other expenses · related to t.~e 
operation of . t..½e Ce."lter. 

Pur--;;-0ses 

The Energy Resource Center will have t.>rree pri.'T'.ary purposes : 

1. To ccord.L""'late and focus faculty/staff expe.r'-Jse and University facilities 
toward develq::rrent of new knowledge related to ena.'"g'.{ resources. 

2. To contribute to t.1ie solution cf 5E=ecific State and national energy proble.TTIS. 
3. To provide State and national officials and .private indust..-y with info:rrmt.ion 

and analytical study results that will allrn t."J.e.rn to address e.11er<r1 problems 
fran rrore i.'!forrred persr;ecti ves. 
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Functions 

To accauplish t..h.ese purp:Jses, the Center will perfonn five rrajor functions: 

1. Perform short- and long-tenn research directly related to State and national 
energy resource problems. 

2. Provide training for graduate and undergraduate student research assistants 
that prepares them to deal with energy problems. 

3. Develop continuing education courses for energy industry professionals that 
will toth keep them up to date on the latest rrethodological techniques and 
improve their overall knowledge of their fields. 

4. Perform policy and legislation analyses that will !?rovide )?Otential iropact 
results of use to State and Federal representatives, agencies, and other 
interested parties. -

S. Develop an energy information service that will build on the University's 
current core sample library and oil/gas field cc:n;,uter data files to provide 
rrore ccmplete energy resource inforn>atian. 

The administrative structure of the Energy Resource Center will consist of a Director 
(vmo will report directly to the Provost), three rriajor Program Leaders, a Coordinator 
of the L~fo:r:mation Service functions, and secretarial assistance. A five-to-nine-person 
Advisory Cannittee-to l:e recruited by the Provost frcm university, gove.rnrrent, and 
industry officials--will provide the Director with sectorial views and regional, national., 
and international p:rspectives. This Committee will also contribute to poliC'J develop­
rrent and provide contacts in t..li.e different sectors represented. 

Director 

The Director will: survey current energy-related work at the University; identify 
appropriate University resources and :s:ersonnel that could l:e -working on energy prcblans; 
identify needed additions of personnel/facilities to :furt..."1er energy -work; and establish 
continuing contacts with industry/governrrent si:;onsors of energy projects. He/she will 
also oversee the functions of tJ-1e ·Program Leaders and help initiate new energy projects 
through his/her knowledge of University capabilities and contacts wit.ri )?Oten9al 
sponsors. 

Core Personnel 

The Research Program Leader will .initiate and develop interdisciplianry, multi­
disciplinary, and interinstitutional projects using task force teams of scientists 
and associates dravm.. from University faculty and en-ployed separately by the Center. 
The Training Program Leader will initiate and develop similar projects in the tJ:aining 
area, including refresher courses and seminars for energy industry professionals. The 
Policy/Legislation Analysis Program Leader will initiate and develop a range of projects 
on the impact of specific goveni~~tal legislative acts and regulations on energy usage 
and supplies, includir1g specific local, State, regional, and national effects created 
by these acts and regulations. A specific intent of this -work will l:e to analyze 
pending legislation for its possible effects, then pass this info:rmation to appropriate 
rre.111bers of the Oklahoma Congressional Delegation and the State government. 

Physical Facilities 

The physical facilities proposed for the Center consist of a central, two-story admini­
stration build.frig of approximately 30, 000 square feet and four separate prefabricated 
laboratory buildings, all lccated on the University's Sout..li. Campus in Norman. The 
administration building will contain offices,. conference rooms, the Infol:TI'.ation 5=rv::i.ce 
computer link and library facilties, and specialized research facilities, such as a 
"clean" rcan. Each la.1::oratory building will l:e designed for rciaxi.mum flexibility to 
allcw a variety of projects. 
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ACI'ION TAKEN BY SENA'IE EXECUTIVE CCM1ITI'.EE: Provost's Ccmnittee to study 
future of University academic area 

On February 10, 1978, Provost :&u-bara S. Uehling requested Senate Executive Can­
mittee's reactions to her proposal to app::>int a ccmnittee "to look at the future of 
the academic area of the University." At that tirre, she also included the follCM..ng 
list of prospective appointees: 

Paul Ruggiers (English) 
Mary Jo Nye (History of Science) 
P.d Nuttall (Ccmnunicatian} 
George Scott (Accounting} 
Carl IDcke (Engineering) 
Arn Henderson (Environmental Design) 
t-Erilyn Bree..ri (Mathenatics) 
Nat Eek (Dean, College of Fine ;i...rts) 
Martin Jischke (PMNE) 
Dan Davis (Assistant Dean, Li.J::eral Studies} 
Malcolm Morris (Marketing) 
Lloyd Korhonen (F.ducation) 
Jim Alsip ( Interim Director, Uni ve.rsi ty Libraries) 

T!"le Camd.ttee' s reccmrendation against th.e appointment of suc..'1. a group was forwarded. 
to Provost Uehling on March 6. (See pages 4 and 5 of t.tie Senate Jou..-rnal for March 20, 
1978.} 

In a related issue, on March 17, 1978, Provost Ue..l-ll.ing requested the reactions of the 
Senate Chair concerning a recent camnmication £ran tile State Regents indicating 
procedures and guidelines for the developrent of canprehensive planning and rranagenent 
pr~ at state colleges and universities. Professor Cox on March 24 urged that 
existing standing University a:mnittees and councils be used to address sore or all 
of the issues appropriate to their charges. (See pages 3 and 4 of t.'le Senate Journal 
for April 10, 1978.} 

At a recent break.fast meeting with Provost.Uehling, the Senate Executive Ccmnittee 
strongly urged once a,gai:.n th_a,t existing councils and camri.ttees be utilized as 
much as possible and also agreed to recannend the establisbrrent by the Provost of a 
central "steering ccrrmittee 11• for the prq:csed study of the future of the University 
academic area. 

SELECI'ION OF FACULTY REPLACEMENTS: University Councils, Camtl:ttees, Bureau. 
Board, and Tribunal 

On April 21, t.11e Senate cam,ittee on Carrnittees' slate of naninees to fill 
end-of-year faculty vacancies on University Councils, Carmittees, Bureau, Board, a-.,d 
Tribunal was distributed to Senate nenbers. 

Voting by written ballot, the Senate rnenbers selected t..'1e follo-..ving faculty 
replacerrents: 

\ 
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Elections: 

Academic Personnel Council: 

Stan Eliason (Mathara.tics) 1978-81 
Reger Atherton (Managerrent} 1978-81 
Richard Hill:ert (Sociology} 1978-81 

replacing L. Doyle Bishop, Jack Kanak, 
and Harold Huneke -

Academic Program Council : 

Rayrrond Dacey (Manage.'1le!lt) 1978-81 
Mary Jo Nye (History of Science) 1978-81 
Richard Wells (Political Science) 1978-81 

replacing Kenneth Merrill, Mary Cewey, 
and Arnulf Hagen 

Administrative and Physical Resources Counci l: 

Floyd Calvert (Architecture) 1978-81 -
Victor Hutchinson (Zoology) 1978-81 replacing Floyd Calvert, Gene Braught, 
Beverly Joyce (Library) and I.rvi_n (Jack) White 

Budget Council: 
Trent Gabert (HPER) 1978-81 
Doyle Bis,.~op (Management) 1978-81 
Mary E. Saxon (Library) 1978-81 

• replacing Rex L-nnan, Haner Brawn, 
) . and T. H. Milby 

Research Council: 

Morris Man:: (Matherratics) 1978-81 
I'BI"l_f Dewey (F.ducation) 1973-Cl 
Carl Locke (Chemical Engineering) 1978-81 

re!:=Jlacing Robert DuBois, Michael Hennagin, 
) and Marion Phillips 

Carmi.ttee on Discrimination: 

Ted Robinson (Political Science) 1978-81 
Rosario Galura (Library) 1978-81 
Dan Ti.mrons (Hane Economics) 1978-81 

replacing Vera Gatch, Sue Harrington, 
and Harry HollONa.y 

Equal Opportunity Carmri.ttee: 

Junetta Davis (Journalism) 1978-79 re-elect._aj 

Faculty l'-.ch,'i.sory C~ttee to t.11e ·President: 

Susan Caldwell (Art) 1978-80 
Fred Miller (Law) 1978-80 
Gerald Braver (Zoology) 1978-80 
Richard Wells {Political Science) 1978-80 
Laura Blair (Education) 1978-80 

replacing Charlyce King, Digby Bell, 
r..em,_ie-Marie Tolliver, Bernard McDonald, 
and Roger Babich 

Faculty Appeals Board: 

Tom love (AMNE) 1978-82 
Alva Fincher (Aviation) 1978-82 
Ruth I:onnell (Library) 1978-82 
Kennet.~ Starling (Che.rnical Eng.) 1978-82 
She..-rril Christian (Che.-ini~w:y) 1978-82 
Sue Harrington {Library) 1978-82 
Homer Brown (Accounting) 1978-82 
Lowell Dunham (M:xlern languages) 1978-82 
Cordon Dnmrrond (History) 1978-82 
Harold Eune.1<e (Mathem:i.tics) 1978-82 

replacing Dennis Crit es, Richard Fowler, 
William McNichols, Davis Egle, A..rnol d 
Henderson, Celia Mae Bryant, Ioy Prickett, 
Ruth Han1<owsky, Nadine Roach, and Matt.l-iew 
Kraynak 
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Ncminations: 

Faculty Awards and Honors Council: 

Matthew Kraynak (Harre Eronomics) (RrA) 1978-81 ) 
Chc--irlyce King (Education) (Rl:A) 1978-81 replacing Paul Ruggiers and Edith 
Heward Larsh (Botany;Mic:ro) (GLC) 1978-81 Steanson · 
Arrell Gibson (History) {GLC) 1978-81 ) 

Acadsnic Regulations Canmittee: 

Andrew Lisowski (Librazy) 1978-82 ) 
Burr Silver {C-eology) 1978-82 ) replaci..,g Fred Miller and M:lry Cewey 
Paula Englander--Oolden (Hm. Rel.) 1978-82 
Paul Zinszer (Marketing) 1978-82 

campus Tenure Carmittee (Noman): 

Bart.an Turkington (Ai.'1NE) 1978-81 
Charles Butler (:Education) 1978-81 
Stephen Sloan (Political Science) 1978-81 
Robe.rt Nye (History) 1978-81 
Gwenn Davis (English) 1978-81 
John Klingstedt (Accounting) 1978-81 

replacing Peter Brueckner, ?cger 
Frech, and Maurice Rasmusse.11. 

Class Schedule Ccmni. ttee: 

Marcia Goodman (Library) 1978-82 
Larry Michaelsen (Managenent) 1978-82 replacing Wilson B. Prickett and 
Lynda Lee Kaid (Journalism) 1978-82 Frank Sonleitner 
Rot:ert Wcx::dford (HPER) 1978-82 

Marvin Baker (Geography) 1978-81 
Ted Robinson (Political Science) 1978-81 replacing Betty Evans 

Ccnputer Advisory Ccmmittee: 

wy Prickett (Educaticn) 1978-81 
Karen Andrews (Librazy} 1978-81 replacing Jarres Bohland 

Einployrrent Benefits Cann.ittee: 

Michael Cox (Law) 1978-82 
Beverly Jqce (Libra..ry) 1978-82 

replaci..'1g Tern Smith 

Energy Conse.....-vation Ccmni ttee: 

Dave Huettner (Economics) 1978-80 
Allen Cook (Civil Engineering) 1978-80 replac.L11.g Bart Ward 

Peter Kutner (Law) 1978-80. 
Adele Hunphreys (Marketing) 1978-80 

replacing Ned Hockman 

Intrarnu...ral Ccmnittee: 

Phyllis Philp (HPER) 1978-81 
i>.lan Balfour (r1anagernent) 1978-81 

replacing Willian Eick 
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Parking Violation Ap!:)eals Corrmittee: 

Harriet Turkington (Harre Economics) 1978-80 
Carol Anderson (Library) 1978-80 
Luther White (Matherna.tics) 1978-80 
Christine Smith (Music) 1~78-80 
Donald Secrest (Political Science) 1978-80 
Bruce Shuman (Library Science) 1978-80 

Patent Advisory Ccmnittee: 

I.eale Streebi..l'l (Civil Engine=-_ring) 1978-82 
Charles Mo:lure (Library Science) 1978-82 

ROTC Advisory Comnittee: 

William Savage (History) 1978-81 ) 
VLrginia Gillespie (HPER) 1978-81 
Tom Smith (History of Science) 1978-81 
Alva Fincher (Aviation) 1978-81 
J. ·M. Bnmo {Library Science) 1978-81 
William Schumacher (M..anagerrent) 1978- 81 

,._; 
replacing Elmer r,,tillion, Wilson 
Prickett, and Colbert Hadder 

replacing Ger1e Walker 

replacing Marvin Baker, Leonard 
Rubin, and J. Mic.'1ael Bruno 

Scholarships and Financial Aids camri.ttee: 

Ted P-obinson (Political Science) 1978-80 
Annelle Hawkins (Library) 1978-80 
Jerry Sylvester (Human Relations) 1978-80 
Charles Barb (Civil Engine=-_ring) 1978-80 
Greg Kunesh (Drama) 1978-80 
Eugenia Zallen (Horre Econanics) 1978-80 

SP=akers Bureau: 
John Knecht (Art) 1978-81 
Jane Lancaster (Anthropology) 1978-81 

replacing Robert Ragland, Seun 
Kahng, and Carol Carey 

replac:ing Robert Richardson 

University Bcok Exchange Oversight Committee: 

Sue Harrington {Library) 1978-81 
Winfred SLoglich (Sociology) 1978-81 replacing Bert M.cCamron 

University Libraries Committee: 
Mary w1ritrrore (Zcology) 1978-81 
Richard Nostrand {Geography) 1978-81 
Ed Crim (Econanics) 1978-81 
Gail deStwolinski (Music) 1978-81 
Leroy Blank (Chemistry) 1978-81 
Jay Smit.h (Education) 1978-81 

replacing Daniel Wren, Digby Bell, 
and Laura Blair 

University Judicial Tribunal: 

Ted Roberts (Law) 1978-80 
T. P. Herrick (Accounti.l'lg) 1978-80 
Forrest Frueh (Env. Analysis) 1978-80 
He.,uy Tobias (History) 1978-80 

replacing Jarres Mouser and Stephen 
Sutherland 
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STUDENT DISOID1INATION GR1EVANCE PRCCEDUBE (Nonnan) 

Back.ground Infomtion: On March 8, 1978, President Paul F. Sharp approved 
(with editorial corrections dated April 5, 1978} a student discrimination 
grievance procedure for the Noman campus "designed to direct the hearing of 
all grievances related to alleged cliscr:im:ination on the basis of race, color, 
sex, religion, national origin, or age" but "shall not be applicable to aca­
demic evaluations and/or admissions decisions." The new f()licy provides for 
a Student Discr:i.mi.nation Grievance Ccmnittee cOI'l.sisting of seven persons 
(including one person app:,i.l"lted frcm faculty nominations sutmi.tted "r.JY the 
Faculty Senate) and one alte...-rnate. 

President Sharp on April 14 requested Senate nan:inations for t.'-le above fac­
ulty vacancy on t.11e Student Discri.ilination Grievance Ccmnittee (Nonnan). 

Dr. Cox, Senate Chair, discussed this matter recently with Mr. Joseph Ray, 
Executive Assistant to the President. Inasruch as a can;,arable 
faculty Cc:mnittee on Discrimination has not heard a single case to date, 
Professor Cox suggested that, for the ti.Ire ceing, the faculty vacancy on t.'fie 
Student Discrimination Grievance Ccrrrnittee (Nonnan) be filled fran the 
rrembership of the faculty Camri.ttee on Discrimination. Whenever a case does 
arise, faculty rrembers MJUJ.d then draw lots for b-K) individuals to be assigned 
to the Student Camti.ttee to hear the specific case . . Furtherrrore, such action 
v,0uld obviate ti'.e necessity of a faculty appointrrent to an additional can­
mittee. 

Se..?1ate Action: Professor Larson rrcved approval of Professor Cox I s suggestion 
for handli.ng the faculty vacancy on the Student Discrimination Grievance 
Ccmnittee. ~'lithout dissent, t.'fie Senate approved t.'1.e rrotion. 

FINAL REPORI': Faculty "Position Papers" 

P.ackground Information: At its April 10 meeti."'lg, the Senate considered pre.-
1.imi.nary rep:,rts of the final ad hoc camd.ttees preparing faculty "position 
paFE=I"s" in areas of faculty concern on the Noz:man campus. The Senate also 
reached consensus at that tirre concerning the fomat and the content of the 
final report. (See pages 5 and 6 of tbe Senate Journal for April 10, 1978 . ) 

Senate Action: Professor Crminoved that the "position papers" be approved 
as suhnitted in fir.al fonn by t.li.e five ad hcc camri.ttees. Wit.'1out further 
discussion and without dissent, the Senate approved the "position papers." 

The canplete text of each "position paper" follows: 
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Faculty Senate (Nonnan campus), University of Oklahoma 
. ReTJC)rt of ad hcc Ccrn!'ittee on Budgetary Priorities 

INTRODUCTION 

We L)OI:e that tb.is rep:::,rt will reflect the concerns and views of most thoughtful 
nanl::ers of the OU faculty, Norman campus. We have delil:erately avoided playing the 
numbers game. Al though we have examined various sets of data, we have neither the 
time nor the detailed infonnation to play that garre VerJ well. Instead, we have 
tried to set down sane of our thoughts arout t..~e way in which budget decisions are, 
or should be, made and about how University funds should be spent. In our opinion, 
the question of hew University rroney should be spent cannot be sharply separated 
£ran the question of who decides how such funds are to be spent; or in any case, the 
questions cannot be sharply sepaxated in practice. In other words, we have not con­
strued the topic assigned to us--budgetary priorities-so narrowly as to exclude 
consideration of t..he budget-making process. 

In writing this pa.fer, we have tried to keer_:, in mind roth the ideals of acade.'Tlic 
excellence and t.1-ie painful realities of limited budgets and widespread inflation. We 
do not wish to be unrealistic or unfair, nor do we supp:::,se that our ccmni.trnent to 
academic excellence is deeper or finrEr than that of the OU administration, the OU 
Regents, or the State Regents for Higher Education. On the contrary, w'e are sure that 
they share our aspirations for the University. When we have critical things to say, 
we do not intend either to impugn anyone's integrity or to question anyone's intelli­
gence.· Nevertheless, we must record our impression that sare recent administrative 
and Regental decisions do not appear to be consistent with our camron understanding 
of t..1-ie basic mission of tbe University, which is tJ1e education of students and the 
advancerrent of knowledge. We fear that non-academic areas have J:::een better served 
than academic areas during the past several years-a circumstance that we regard as 
prinia facie unsupportable. It is clearly irrq:;:ossible to carry out the mission of the 
University witr.out a strong faculty. 

THE BUIXm-11AKTI1C P.BCCESS 
Approoriations 

The State Regents for Higher Education have a depressingly finite budget to 
divide; ar'.dthe same is L-rue, ItnJtatis ItnJtandis, of the OU Eoard of Regents and -t_oe OU 
administration. My rational observer recognizes that a ma.jor source of our budgetary 
i,.,ces is the exiguous legislative appropriation for higher education. At this tirre,we 
do not know ex:a.ctly how much new rroney wil l be available for higher education, but -:1.t 
l:::est it will a.1Jrost certainly fall one-third short of the State Regents' request. Md 
the problem is cumulative: Every fiscal year is the unfortunate legatee of ururet needs 
fran preceding years. 

There is, perhaps, little t..hat we can do about inadequate legislative funding 
(though we should not quit trying); but there is no use pretending that we can cure 
all our budgetary ills by a rnore judicious use of the money we have at our disrosal. 
We do not rrean, of course, that w'e c3l1Ilot either spend rrore prudently than we do or 
mitigate a bad situation by rrore intelli<;ent use of our resources. But an absolutely 
inadequate budget admits of only so much manipulation, no matter how skilled and w-ell ­
intentioned the manipulators may be. 

Allccations: The State Regents' Fornru.la 

The State Regents 1 formula for allocating rroney arrong t..~e twenty-five state­
supported schools is supposed to reflect the various tasks assigned to those sch.cols. 
It is obvious that funds should not be allccated on a straight head-count basis 
(though enrol.l.ment is, also obviously, one i.rnportant factor) : It costs rrore per capita ~ 
to educate gradu2.te students than to educate undergraduates; or at least that is 
generally true. Although the Regents' formula is weighted in favor of graduate educ­
ation, t..~e results suggest that the weighting is unrealistically slight. 
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Under current practice, OU is, in effect, being penalized by the State Regents 
for generating certain kinds of external ftm.ds; i.e., the arrount of state ftm.ding 
for OU is reduced by a J?erCentage of the outside funding expected. In fairness, we 
should add that the J?erCentage is not inordinately high; but we suggest t.'iat any 
such reduction has the effect of penalizing initiative. We suggest further that 
the State Regents' practice is not even-handed, inasmuch as schcols that receive 
local millage support (e.g., Tulsa Junior College} are not J;ena].ized in any compa­
rable way. 

According to the State Regents' own Plan for the seventies, CU is one of twn 
state institutions designated as centers for graduate study and research. We call 
upon tbe State Regeri.ts, the OU &:gents, and the OU administration to rerrEinber and 
honor tli..at canmitrrent. 

We recognize that the State Regents face an intractable problem in the sheer 
nmber of state-supp:JJ:ted schools arrong which they must divide rnoney. For a state 
with the population of Ok.lahara, twenty-five state-supported institutions is too :rriany 
by at least fifty percent. Since it is unlikely in the extrerre t.½at any of the existing 
schools will be al::olished, we can. only urge t..1-Ja.t no more be created. 

The role of the faculty in on-campus budget decisions 

A l:::ody already exists for getting faculty opinions to the Presideri.t and ot.ri.er 
administrators-the Budget Council (hereafter "EC"). Unfortunately, tI1e .influence of 
t.rie BC has declined steadily over the past few years, reaching what appears to be a 
current level of near-zero effectiveness. T"ne reasons for this decline are debatable, 
but it seems that sare blanl:: lies wit.1-J. roth the University administration and the 
Ccnmcil itself. 

~';2 !:elieve that the OC should be active not only in reviewing budget reccm­
cenc.ation3 but also in fo:rrnulating budgetary policies and priorities-priorities 
that should reflect the basic mission of the University. Indeed, 1Jnder its current 
charge, the BC is required "to recornrend to and advise the President and other 
appropriate administrators an matters conceming fiscal pJlicies and resources of 
the University." T!'.e Council is to provide "continuity and balance in budgetary 
planning and execution within the University" (emphasis added). The clear impli­
cation of the BC charge (which was approved by the President and the OU Regents} is 
that it be included in the nomal cha'i!'l of c.ecision-mak.ing. 

In sum, we can hardly do better t.11.an to urge that the existi..."lg charge to tr.e EC 
te honored by the Council itself and by the OU administration. 

EDDGET PRIORITIES 

1. The salaries of OU employees-faculty, graduate assistant, and other--must 
l:e eit.rier at or near the top of any list of priorities. It is a truism (which, t...'1.ere­
fore, has t.ri.e virtue of being tn.le) that a salary increase that fails to ITB.tch the 
rate of .inflation (currently 6-7% J?er year) represents a cut in pay. The ave:.-age 
raise for OU faculty t.rri.s year was $276, or slightly rrore than 1½%. That is, if the 
increase had been four times greater t..li.an it actually was, it -would scarcely have 
equalled the rate of inflation. With sala..."'"ies already at the 't:ottcm of the Big Eight, 
we cannot pass over such .inj~"tices in silence. As a symptcm of sala...ry problems at 
CU, consider the follo.ving data about faculty salaries in t.:-...e College of Lew: 

In 1973-74, OU ranked first arrong the five Big Eight law schcols; 
in 1977-78, it ranked last. 

In 1972-73, CU ranked 30th among t.11e nation's 141 law schools; 
i.111977-78, it ranked 112th arrong 150.} 

But it is not only a matter of simple justice that sc.laries should at le=J.st 
keep pace with inflation. We cannot expect to recruit and hold first-rate faculty 
unless our salary scale is ccrnpetitive wit.ri that of comparable schcols. 
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Fringe benefits are an important part of an employee's canpensation. We urge 
in the strongest terms that no overt or covert reduction in such tenefits be effected. 
In fact, we suggest that .:in,proverrents be incorporated into the present package. (One 
possibility: that t.-ie University include all the salary of OU faculty--e. g., sunnier 
school salary-in carputing its contribution to TIM-cREF.) 

·We · call attention to the report of another Faculty Senate carrnittee (Salary 
and Fringe Benefits) that considers these rratters in greater detail. On so i.rrp:m:ant 
a topic, it rray be salutary to voice t.rie sarre concern twice. 

2. The funding of the Library is scandalously inadequate. Since 1972, increases 
in the aCX1filsitions budget of the Library have been al::out half of what -would be 
required to keep up with inflation (which, in the world of l::ooks, is 20-25% per year). 
The Library has cut periodical subscriptions by 25%; it has been unable to acquire 
all the output of even major university presses; it no longer binds periodicals. In 
short, the need is desperate. 

It is difficult to overestimate the imp:)rtance of a good library to an insti­
tution of higher learning, especially a university that offers a wide range of graduate 
programs. The Library is t..-ie main "lal::oratory" for half the academic tmits in the 
University of Oklahana. P.ecause the Library is centrally imp:)rtant and because its 
current funding is perilously lcw, we rank its needs arrong the top priorities on our 
list. 

3. Getting an education h.as becane a frighteningly ex;:ensive undertaking. It 
is, therefore, all t.1-ie more imperative that money 'for student scbolarships and leans 
be maintained or increased. It is worth noting in this connection that, if OU is 
to continue its role as a graduate institution, it must have decently paid graduate 
assistants. 

- ---- ------- - - --·----
4. Sl..lP,;Ort for research and career develoorent.is very inp)rtant. It is 

tmrealistic to ex;:ect faculty to initiate and pursue significant research programs 
without substantial help frcm t.1-ie University. Such help should include, but not 
be limited to, purchase of equiprrent, travei short- tenn grants, secretarial assistance, 
and reduced teaching loads. (One example of a step in ~he right direction is the 
progra.-n of research awards and sumrer fellowships in the College of Arts and Sciences. 
Predictably, the main shortcaning of that laudable effort is inadequate funding: 
oecause of budget constraints, only $42,300 of t.1-:e nonra.l $50, 000 was awarded in 
1977-78. Twenty- two of one hundred applications were funded, u-.elve fully and ten 
f,c3Xtially. Given that the ratio of requests to actual grants is four or five to qpe, 
$200,000 for t.lu.s venture would not be e..'<cessive; and the arrount for a similar Univ­
ersity-wide program would be nruch ·higher.) 

We note with pleasure that "seed" rroney provided by the Researc:i Council seems 
to have help:rl generate ITOre external grants. Although it rray be hard to prove, we 
S1.1SF,ect t.1-iat the connection :t:etween inte:rnal and e..">(i:e:rnal funding is rrore than 
coincidental. Aside £ran the intrinsic benefits produced, internal supp::irt of 
research apfears to have inp)rtant second-order effects. It is, t,-ierefore, the rrore 
regrettable that the Research Council is receiving a smaller percentage of the "over­
head costs" ccrning to t.l-ie University than it has in the past. 

In this connection, we refer the reader to t.'1e excelle..TJ.t set of recarrnendations 
in the career Developrrent Rep:,rt issued a few years ago. 

5 • New programs. One rreasure of the vitality of a university is its willingness 
to exp:rime..11t wi ti.'1 new ide;,3.s, its openness to change. Those qualities are put to the 
test during times of financial pinch, when it is easier and safer to stick with what 
one has and reject prorosed innovations . But change cer se is neit..½er gocd nor bad. 
Accordingly, we hope that t..½e University will seek to establish a delicate balance 
:t:etweo._n credulity and skepticism regarding proposals for new orograrns. It is orobablv 
inevitable that those wm see.1< approval of new programs during periods of finaii.cial -
crisis rm.ist bear an unusually heavy burden of proof; and perhaps it is only fair t..'1.at 
they should. When funds are limited, the claims of existing programs b'1at have 
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derronstrat.ed their ~rth rmJSt be set against the expected value of new programs. In 
that situation, the presumption lies with the good existing program. Although new 
programs should not be rejected out of hand, t.1-iey should be scruti.Tlized even rrore care­
fully than they normally would be. 

Finally, it should be rerrembered that not all new programs entail additional 
spending; scnre might even save money. 

6. Faculty hiring and retention. Generally, the same considerations apply to 
the hiring and the retention of faculty m:rnl::ers as to University prcgrarns. A univer­
sity cannot, on pa.in of stagnation, simply declare a rroratorium on t.1-ie hiring of new 
faculty. On the other hand, a university faced with inadequate funding and declining 
enrollments can hardly be expected to follcw policies appropriate to 8.rres of (com­
parative) plenty and burgeoning enrollrrents. A defensible policy need not require 
either increasing the absolute nurnl:er of faculty r:remb9rs in the University or main­
taining inviolate the status quo ante crunchum. It rray rrean resisting the temptation 
to stretch budgets by not filling vacancies. It rray rrean t.."ansferring vacancies frcm 
one department to another. Such a "reallocation of resources," to put it euphemis­
tically, is bound to produce sore resentrre..~t and cries of outrage; but it may 
nonetheless be necessary. 

CX)NCLCJDING :REZ-1.ARKS 

1. In preparing t.11.is report, we have l:)e:>__n struck by t.1.e difficulty of making 
inforrred carrparisons arrong t.~ budgets of state schcols (to say nothing of out­
of-state sc.1.cols.) We might be willing to attribute our ill-success to ignorance 
or the arcane mysteries of accounting practices, except t.\;.at a professor of accounti.rig 
on our comnittee and the Interim Vice President for J>...drninist...-ration and Firiance at OU 
confessed to similar difficulties. 

We found, in addition, that it is ha.rd to tell exactly how rroney is spent within 
-.:he University. In particular, it is often hard to detennine whether funds designated 
for a certain purpose were actually used for that purpose. 

Our intent in making these remarks is not to insinuate skulduggery or to impute 
wrongdo.L.,.g to anyone. W: want only to register our frustration and to suggest t_i,at 
t.~e must be less opaque and confusing ways of keeping track of funds t.l-ian those 
currently used. . 

2. In light of recent proposals, we want to state our opi...,ion that faculty 
councils (specifically, the Budget Council) should be headed by faculty, not by 
administrators. Whatever t.'1e causes of the negligible influe.'1ce of sorre faculty 
councils, the problem will not be solved by a rrove that will inevitably dilute that 
influence even :furt..½er. 

3. The. ranking of budget priori ties in this re"EX)rt reflects our thinking about 
the University of Oklahana in 1978. Five or ten years hence, the order.L.,.g might be 
different. What would not be different is the conviction that the faculty shculd 
plan an i.."l!lp0rta.c7.t role in the year-to-year d-<>cisions atout hew University funds should 
be spent and about the values that info:rm those decisions. For better or for worse, 
this is our school. We cannot afford to let ourselves be e.'{cluded £ran participating 
in decisions that will sha:i,:e the future of the University of OklahOIM.. 

Ccttmi tt-.~ nernbers: Gerald Braver 
Harer Brown 
Lane Coulter 
Jean He.-.-rrick 
David Huettner 

Bernard McDonald (ex: officio) 
Kennet.1. ~ill (Chair) 
Mary Est.1.er Saxon 
Charles Todd 
C-ene Wal.1cer 
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Rep:>rt of Senate ad hoc comnittee on Faculty GJvernance 

As Dr. Sharp has indicated, "There has J:een a cllininution of faculty influence in 
higher education .•• the role of faculty members in decision making here and at 
other institutions has declined" (Noman Transcript, December 16, 1977). At t.rie ~ 
University of Oklahoma, we J:elieve that a canbination of (1) the Administration's 
(Deans, Provost, President, and Regents) inadequate use of the established and 
traditional governance processes and (2) the Facultyts lack of participation in, 
and awareness of, administrative changes and adaptations to the increased invol verre.11.t 
of govem.ing toards, centralization, litigation, and standardization, have led to 
increased Faculty frustration and a growing conflict J:etween the Administration and 
the Faculty. We J:elieve the Regents, the new President, and t.rie new Provost need to 
increase tli.e rreaningful participation of the Facult'j in governance. A continuation 
of the present situation rre.y well lead to withdrawal or some fonn of collective action. 
Neither of these appears to :te in the test interests of the University. 

The University of Oklahana's Faculty Handl:x::lok (O::toJ:er, 1976) has a section (3.6.4) 
on Participation in University Governance: 

"The nature of t.'1e academic enterprise is such that the faculty properly 
shares in responsibilities involving fonnulation of the University'·s 
policies. The faculty has a major responsibility in making and carrying 
out decisions affecting t.~e educational and scholarly life of t.rie University. 
Faculty rrerJ.::ers have a responsibility to contribute to t.rie govenn:rent of the 
University through tirrely participation on corrrnittees, councils or other 
advisory groups at t..11e departrrent, college, or university level. 11 

We l::elieve that faculty governance is a tenn which denotes t.li.e establishrne.~t of fo:rrnal 
machinery for t.'1e active, mear..ingful inv-olvemmt of faculty meml:ers in the conmittees, 
councils, and ot.11er groups in t..11e colleges or University which are created for the 
purpose of discussion, ronflict resolution and decision-making on matters which are 
iroporta.~t to educational prcgrarns, student welfare, and welfare of the faculty. 

At the University of Oklahcma, t.rris rrea'l'lS faculty participation in decision-making at 
the departrrental level on matters which are the prirra.ry concern of the faculty in 
accordance wit..i.'1 guidelines established by the AAUP to which t,.;e University of Oklahcrna 
has subscriJ:ed. It also means t.h.e functioning of faculty rreml::ers in departrrental 
Ccmnittee A's; in the various councils of the University and, of course, through the 
University Se.11.ate, which is the officially recognized and established representative 
body of t.'1e faculty. 

The AAIJP Guidelines define rrore explicitly these responsibilities: 

"The faculty has pr.ir!ia.ry responsibility for such funda:rre.11.tal areas as 
curriculum, subject matter and rret..1-i.ods of instruction, research, faculty 
status, and those aspec---s of stude.11.t life which relate to the educational 
process. On these matters t..i.'1e µJW"er of review or final decision lodged 
in the governing l:oard or delegated by it to the president should J:e 
exercised adversely only in exceptional circumstances, and for reasons 
cormunicated to the faculty." 

The major conceni of this paper is that, alt.l-J.ough the rrechanisrns and structure exist 
which should p:_1'1t1l. t and prarrote faculty involvement in governance and the sharing of 
responsibility in t.11e fonnulation of University policies, the curre..,..1t realities are 
that the faculty's inputs are either ignored or count so little as to l::e vL.---:t.ually 
rreaningless. These conclusions result fran faculty observations of the way their 
recc:mtEndations hav-e bee..-ri treated in three different a~ of governance. 

~ The first is related to faculty reccrrme..11.dations on tenure. We know of several exarr;,les 
where majority votes (in sa:re cases, esse.11.tially una.nirrnus) to recomrend te.11.ure have 
J:ec-n ignored by t.rie Administration and reasons for the adverse decision have not teen 
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provided to the faculty making the reccrmendatian. The number of cases is far too 
large to qualify as "only in exceptional circumstances," and there has been no atterrpt 
in these cases to canply with the qualifier, "for reasons canmunicated to t,"<ie faculty." 

The second concern is related to faculty contributions to the various University 
councils. The Budget Council believes that its recormendations are largely ignored. 
Programs which are :unplerrented seem to have little faculty i.:."lput (e.g. Program of 
Excellence, establishrralt of the Energy Resources Center). The Budget Council i~eting 
Minutes (October 18, 1977) reveal that the "Councils see.-rn to be consulted on items 
where decisions are obvious or where decisions have already been :rrade." When Councils 
do make reccxrroondations, they are told that it is "being taken under advisem:ntn and 
that is the end of it. The Surmer Budget, Physical Plant, Prcgram Discontinua..""'lce, 
Nort..ri Campus, Athletic Depart:Irent, and the Retirement Plan were cited as ex.anples at 
that ITEeting. Another example was the failure on the part of the Adrninist.J::ation to 
utilize the Budget Council in determining hew to allocate the budget short-fall either 
last year or this year. As indicated in t."1e Oklahcma Dai.lv (Feb. 1, 1978), the Budget 
Council even considered a :rrotion to disband because: (1) the Budget Council is an 
advisory group which has not 1::een asked for advice; (2) many hours of work have been 
tota.lly ignored unless they buttress sanething the administration alreadywanted, and 
(3) although Pro'ilOst Ue.1-il.ing is an ex-officio member of the Council, she has rarely 
attended rreetings, which is a further indication that the Council dces not really take 
part in administrative decisions. The past cha.innan of the Academic Programs Council 
reported (January 5, 1978) that the problem wit.11 faculty participation in the Council 
is t..hat, by tI-1.e t.irre t."1ey do get involved, notb.ing Imlch can be done because policy 
detenninations are mandated fran above (Olancellor) or are necessitated by the fact 
t.11at a Dean has already cc:mnitted his budget to an~ prcgram 2nd sarretirres has already 
hired faculty. While the Provost is an ex-officio rrem1:er, she has atte."1ded fe:,v meet.i...TJ.gs 
and has not requested any advice frcrn the Council. The minutes of the Admin.ist...rati ve 
and Physical Resources Council indicate that there is concern that {1) sarre adminis­
trators were making decisions which were far-reachii,g wit."10ut faculty input; (2) the 
Council I s advice had not teen requested in t."1e changes .L.,. the functions of t.11e Vice 
Provost for Researc:h and the Graduate Dean, nor on the assilTlilation of O.U.R.I. into 
the University or the creation of an Affirmative Action Office; and (3) advice is 
requested on ite.'TIS, such as t,,e parking garage, 'Nhen it se<">.Jt1S that t.c":ie decisions r..ave 
already teen TIE.de. Various rreml::;ers of other Councils were also contacted and there 
is gene_ral consensus that: 

(1) They are not "consulted regularly"; 
(2} T:ley are not "afforded full and i..ntred; ate access to t.l-ie info:r.:mation 

relevant to their interests"; and 
(3) They are not, as a result, "able to exercise initiative and review 

ac+-_ions, as well as resp:,nd to proposals laid before them. " 

(Qu.otations frcrn Structure of Universitv and Ca:mous Councils and Camdttees, 
President' s Office, Ce<:ember 1, 1976, whic.."1 describes conditions required 
for effective functioning of cannittees). 

The third is related to faculty governance as exercised by the Faculty' Senate. "The 
Senate exercises the legislative powers of the faculty of the Ur..iversity as delegated 
by the G:neral Faculty, and has the power to initiate any legislation requiri.7.g 
approval of t.l-ie Board of Regents of the University" (The University of Oklahara Faculty 
Handbook, Cctober, 1976). The previous ye"'r's Faculty Senate input with respect to 
tenure and pr.:m:ition criteria and last year's input wi.t.11 respect to college/ depa_"'"i:i.Tental 
organization and the dis-dnguished professorships were esse.""'ltially ignored. In the 
latter's sec-1"..J.on on organization, "-with the exception of one werd and one Phrase, 
Senate recarrr.er.dations of last April have been completely ignored." "The Administration 
has esse.""'ltially resutrnitted t."1e Task Force Docurrent." In t."1e latter's section on 
d.is-._inguished professorships, "it is clear tilat the admi.ri.istration' s prq;osal clearly 
resembles the original Task Force cocuirent with relatively fet1 inclusions frc:m the 
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Senate's. version." (Quotations fran Jow:nal of Faculty Senate, Nonnan campus, 
Decemcer 12, 1977). Clearly, these administrative actions do not recognize t.riat, 
"the faculty has a major re~nsibility in making and carrying out decisions 
affecting the educational and scholarly life of the University." Furtherrrore, these ......,, 
p:,licies clearly impact on faculty status and the educational and scholarly life of 
the University. As stated previously, the administration's "p:J!Ner of review or 
final decision •.. should ce exercised adversely only in exceptional circumstances, 
and for reasons camn.micated to the faculty." It is undeniable that the Faculty 
Senate has not had a rreaningful input and that no reasons for the rejection of its 
prq:osals were provided by the Administration. Only after the Faculty Senate passed 
a resolution to seek such infomation did t.1-ie Administration agree to discuss the 
docurrent w-ith the Executive Ccrnmittee of the Senate. This appears to 1::e rrore like 
confrontation and bri.nksm:mship than a shared re~nsibility for fo:crnulation of 
p:,licies or a recognition of the najor faculty re~nsibility for rraking and carrying 
out decisions affecting the educational and scholarly life of the University. 

In sum, although t...1ie channels for carrmuni.cation, the opportunity for sharing of 
re~nsibilities in policy fonnulation, and the processes for the faculty to exercise 
re~nsibility in rralcing and carrying out decisions do exist, the evidence suggests 
that these channels of ccmnunication are not being used, the sharing of responsibility 
has largely disappeared, and the opportunity to exercise responsibility has recarre 
ITeani.ngless. In effect, the faculty is re.ing denied the opporbm.ity to make a rrean­
ingful contribution to b.'1e governance of the University. Our votes are too frequently 
i gnored and without explanation by the Administration. Our faculty inputs on Councils 
are either treated as cere.rronial or ignored without explanation by the Administration. 
Our Faculty Senate's recacurendations on legislation are ignor~ without explanation 
by the Administration. We believe that the Administration has abrogated the faculty 1 s 
rrajor re~nsibility in making and carrying out decisions affecting the educational 
and scholarly life of the University. The faculty must have a rrore meaningful involve­
rrent in the governance of our University. 

Carmi ttee :rrero.be_-rs: Roger Atherton (Clair) 
Floyd Calvert 
Richard Goff 
David Kitts 
Ray,Larson 

Barbara Lewis (ex officio) 
Tan Murray 
John SeaJ::::e.rg 
Glenn Snider 
Tan Wilbanks 

March 30, 1978 

Faculty Senate (Noman canpus}, University of Oklahoma 
Report of ad hoc Ccmnittee on The Image of the University 

:rn:mJDUCTION 

In October, 1977, the Faculty Senate of the University of Oklaharra established an 
ad hoc Corrmittee on the Image of the University. 

'llie pr:iniary charge to the ccmnittee was to assess the facultyts impression of the 
University. To accanplish this, the camri.ttee developed, over several rronths, a 
lengt.11y questionnaire covering faculty teaching, research, service, student relations, 
alumni relations, and t.rie roles of the University of Oklahoma and State Regents. The 
questionnaire was submitted to a randan sample of 100 faculty, wit..11 a remarkable 
response of 94. Only the sumnary of t11e results appears here, although the en.tire 
questionnaire is available in the Office of the Faculty Senate. The Camn.mication ......., 
Research Laboratory tabulated and analyzed questionnaire results. 

In addition to the survey, rre.rnbers of the Legislature, faculty, staff, and admini­
stration appeared 1::efore the crnmittee with stat.erents. 
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FINDJNGS 

The results of the faculty survey indicate a disturbing perception of tbe University. 
The faculty perceives the University administration as being alcof, being unfair in its 
evaluation of faculty, putting priority on their own interests, viewing faculty 
quality as less than that of administrators, holding a supercilious view of faculty, 
and rendering ill1:potent and futile faculty governance activity. 

These findings :represent graphically the feeling of f:rustration pervasive arrong 
University of Oklahana faculty. Faculty now seem to be adrift wit..'-1. t..'-1.e.:i..r mission 
and goals unclear. Important activities S€€I1l to be ignored by the University and 
the reward system geared to activities that are not in tre long-range interests of 
the University. For example, :rrost faculty perceive the administration as viewing ti.11e 
quality of teaching as rredi.ocre, and its reward system dces not encourage instructional 
improvement. 

The faculty feel that guest professors and artists-in-residence enhance public image. 
The faculty feel, however, that a research image leads the public to believe th.at 
teaching is neglected. 

The faculty believe that comm.m.i.ty service is an i.ltportant aspect of professional 
University activity. They believe that the public expects and that departrrents are 
reSI_:Onsible for providing such service. 

The faculty view t.l;e alumni as a favorable constituency. They believe t..1iat the alumi 
hold a positive image of the University, which may be due to the fact tbat rrost d.e=p3.rt­
I1E11ts c-onsult with alumni on program effectiveness. 

This frustration on the part of the faculty extends to the F.egents of t.'1e University, 
as 'M;ll. The faculty perceives them to be concerned primarily with fi,_,ances, not tlE 
overall image of t.l;e institution. 

The State Regents are thought to view t,,e Uni versi "bf as bei."'1g no different from otter 
institutions in Oklahoma and ri.aving no unique mission. 

The survey reveals further t.liat tb.e faculty feel that the Legislatu..-re does not see a 
unique role for the University of Oklahoma in state higher education. The Legislators 
prefer to deal with the administrators rather than the faculty. 

This general feeli.-ig of pcor ccmrunication 1:etween faculty and off-campus groups 
(except alumni) reinforced the rrutua.J. frustration of legislators anq ot.li.ers who ap-

peared before the Ccrmu.ttee. 

This suggestion of pcor communication is not so much a placerrent of blarre as a reccg­
niticin of a real probls:1. 

RECCM1ENDA'I'!ONS 

These findings are serious and rreri t the brrrecliate attention of the new administ.."o.tion. 
Carrrn.mication at the depart:rrent level is essential. Goals regardi.11g available resources 
should be set and a mutual understanding should be reached. The ne,; administraticn 
must :reaffirm established criteria for allocation of funds, raises, pmrotion, and 
tenure and then IMke a maxinrum effort to l::e consistent. The Universitv must ccrre to 
grips wit.1. its role as a public institution, while maintaining its freedan of Lritel­
lectual inquiry. The Unive!:'sity must uphold academic freed.an yet not ignore theccncems 
of its constituencies. Every effort should be made to involve faculty w-ith citizens 
and corrmunities of the state so that faculty will neither be perceived as nor feel 
isolated and pearly represented. 

Carmi ttee members: Foi:ert Bell 
William Cannac.1.c (Chair) 
Sarah Crim 
Junetta Davis 
Robert Foote 

Thcrrias Hill 
Gregory Kt.tr1es..1. 

(ex officio) 
. C....:.cil Lee 

Rotert Shahan 

(NOI'E: Copies of the questionnaire, the st3.tistical surmiary, and the i.nte...rpretaticn 
ere available at t..'-1.e Senate Office, OMU 242.) 
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ReJ;X?rt of the ad hoc Camri.ttee on Educational Priorities 

The background infonration on which this refX)rt is based was obtained t.11rough inter­
views with the Provost, the Deans of all of the colleges, and representatives of rrost 
of the departrrents on the Norman campus of t.'1.e University of Oklahana. We wish to 
express our thanks to all of the persons participating in these interviews for their 
spirit of cooperation. Although the staterne.11r.s of the goals, priorities, and needs 
of individual departrrents fonn the bas.ts for the bulk of this report, we will address 
our cornne."lts to the educational priorities of the University as a whole rather t.'1an 
to individual departments. 

There was an obvious feeling of frustration expressed by the administrators and the 
faculty representatives L"1terviewed. nuch of this could be traced to inadequate 
funding of the University, resulting in an inability to J?erfonn adequately the edu­
cational mission which they feel is their charge and resp:msibi li ty. Another expressed 
frustration was lack of carm.m.ication within the administ_rative levels of the University. 
A third source of frustration, at least for a significant number of those interviewed, 
was a feeling of uncertainty arout what the real goals of the University are at present 
and how they should be participating in t.11e establishrrent and achieverne.11t of t.'1.ese 
goals. It is to this apparent vacuum in educational goals and priorities int.he Uni­
versity that this refX)rt is addressed. 

EDUCA.TIONAL PRIORITIES 

The faculty's perception of the University's educational priorities is detailed in t.11.e 
follCMing paragraphs. The order of presentation does not represent a hierarchy of 
priorities. All are considered to address questions essential to t...11e develofm=nt of 
the University. 

1) Increasing Quality of Educational Prcgrams-. 
, 

a) Undergraduate Education: Every department or academic unit which participates 
in undergraduate education should strive for e.xcellence in t.riis area. A goal of the 
University should be to provide sufficient faculty for each departrrent so t....11at 
undergraduates will have maximum benefit of exp:>sure to inst..ructors who are pro­
fessionals in their fields. Quality of students, not quantity, should be t.'1.e cri­
terion by which success of undergraduate p:z;ograrns is based. To support, these, 
there should be :i..ricreased recruit:n'ent efforts and efforts to increase the am:iunt 
of scholarship funds available to undergraduates. Every departrrent should recognize 
t.11e importance of undergraduate education and, with the supfOrt of the University 
administ..--ation, consider contributions to this ft.mction as a significant compJne.rit 
of the award structure for t.'le faculty. 

b) Graduate Educatioo: The plan for the 70's has mandated the University of 
Oklahana to be one of the two state universities emphasizing graduate and post­
baccalaurate professional training. This implies a corrmitment to research or 
creative activity on the part of the faculty and the administration. Financial 
SupPJrt of graduate and professional education has been woefully inadequate. There 
must be a shift in budgetary priorities at SOitE level. if this carmit:n'ent to graduate 
prcgrams is to be realized. 'Th.ere is :i..T1.Sufficient support for faculty resecrch and 
creative activity, travel to professional rreetings, and surnrrer salary sup:r;ort faculty 
engaged in research or creative activity. In many cases, physical resources for 
researcb. and creative activity are inadequate. There is no support for graduate 
stude..rit research, and stipends for graduate assistants are, in rrost cases , nan­
ccnipetiti ve V<li.th ot.r:i.er Universities of similar stature and mission. A priority 
must be to increase stip:.rids for graduate students, possibly by seeking funds for 
e.xpansion of graduate scholarships or en~ fellowships. 

The graduate programs, especially t....'1.e Ph.D. programs, should stress quality. 
The University I'm.1st do everything :t:0ssible to increase our ability to ccrnpete for 
the best students. 
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2) Reaffirmation of the Educational Mission of t.rie University: 

The student represe.Tlts the rrost ilrporta.11t prcduct of the University. It should 
be reaffil::rred that the objective of the education of the student is that he or she 
will be competitive in seeking employrrent in their chosen fields and t.½at they will 
have the tcols required to make responsible decisions as citizens i.'1 their society. 
Therefore, it should be the goal of every departirent or academic unit to attain 
excellence in its teaching fi.m.ction, both in undergraduate and graduate programs. 
It is the responsibility of the University administration to recognize and support 
this goal. 

3) Criteria for Establishing New Pro,rarr,s: 

Since there is little prospect for i.1Tiproved funding for the University in the 
foreseeable future, a rrechanism for evaluating all new programs in relation to tb.eir 
.in;?act on the prirrary function of the University, as opposed to two- and four-year 
colleges, should be established. 

4) Establish!l'ent of Criteria for Ide..11tifving Areas of Excellence: 

At this t:Lrre, there are no criteria for detenni.ning that a specific program should 
t:e designated as an area of excelle.11ce or what characteristics an excellence area 
should have. Since a significant arrount of the University Budget will be given to 
designated excellence areas, it is essential t.1'1at selection of such areas be based 
on careful consideration of recognized and delineated criteria and within a clear 
understandi.I1g of the overall obj ect.i ves of t.r1e University. 

5) Heterogeneity of Mission wi t.rtln the University: 

There should be recognition of the necessity for exte.T1Sive heterogeneity of mission 
within t.11e University. It is the carm::m goal of all academic units to prcxluce t.11e 
best-educated student i:ossible. However, t.riat education ma.y consist of significantly 
different approaches in different discipl.i:."les. This is especially evident i.ri the 
case of the professional deparbrents and sc.'1.00ls who must meet the needs of spe_cial 
constituencies. It should be the responsibility of tile administration and faculty 
to reccgnize these differene2s and all~ for variation in goals a11d priorities for 
the academic groups and establish criteria for pr~...m or departmental evaluation, 
which would include consideration of t.1-ieir mission and the quality of education 
,received by their students. 

6) Increased L:ilirarv SUPtX:irt: 

This has been alluded to indirectly i.11 other areas of the report. The need for 
increased support for t.½e library is so critical, hC"'"1ever, that it ITTI.1St l:e e!tpha.sized 
separately. Academic excellence at any level is impossible without t.rie availability 
of adequate library facilities. Excellence in graduate studies is absolutely 
unattai..riable wi t.'1out ready access to t.1.e significant journals, rroncgraphs, and 
reviews in the academic disciplines. A rrajor Universit<J priority in education must 
be to improve the quail ty of the li.brar.1. 

CcmnitLoe m:mbers: JaITeS Art:lEn 
Susan Caldwell 
Virginia Gillespie 
Beverly Joyce 

(ex officio) 

Elroy Rice 
Wayne Rowe 
Walter Scheffer 
Raym::md Yeh 
John Lancaster (C.."ia.ir) 
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Faculty Senate (Noman canpus), University of Oklahc:ma 
April 27, ·• 1973 

Renort of ad hoc Cc:mnittee on Faculty Salaries and Fringe Benefits 

In the Plan for the Seventies, the Oklahara State Regents for Higher Education 
assigned the University of Oklahcma the mission of being a graduate institution, 
along with its other resp:)nsibilities. Graduate education requires active research 
on the part of the faculty. It is unarguable that since,the founding of the Univ­
ersity, its faculty's research and its training of graduate students have OJntributed 
greatly to the health, economy, governrrent, and general well-being of Oklahoma, but 
the continued fulfillrrent of the University of Oklahana's resp:)nsibilities is in 
doubt. The general financial crisis of the University has hit faculty salaries to 
t.he extent that present levels encourage faculty rrernbers to seek employrrent elsewhere. 

Faculty salaries rank last arrong the Big Eight universities. Fringe benefits 
also are low in ccrnparison with those of the other Big Eight schools and in no sense 
canpensate for t..11e salary level. The OU faculty traditionally has perfo.rrred extrerrely 
well despite salaries t."lat have always been low, but there is a l imit to the hope of 
''.a bigger bang for the buck." (Sec Tables 1-6 and Chal.-t l.) 

The present policy of the State Rege.T1.ts of distributing funds largely according 
to the vagaries of enrollrrent at state schools directly undermines the mission of OU 
to provide a demanding education for undergraduates and professional training of the 
highest quality for graduate students. The variety of undergraduate, graduate, and oro­
fussional education t.11at OU is required to provide is necessarily expensive • Graduate and 
professional education ~cularly are and should be considerabl y rrore e.'G?=Ilsive t.~an 
undergraduate education because of the demands made UfJC)n faculty members' ti.Ire. The 
State Regents' division of funds arrong state institutions sirrply does not recogni~e 
how expensive graduate and professional education must be, and, in fact'., penalizes tr.e 
OU faculty for a student-faculty ratio that is conducive to gocd teaching. The aver­
age 1977-78 salary at OU was increased l. 5% over that of the previous year, while that 
at the comparable state institution, Okla..r1orna State University, increased 5 • 5% This 
disparity cannot be justified by changes in total University enrollrnemt. The work­
load of individual faculty rrerncers is not reduced. by small percentage changes in total 
enroll.nent. 

The reduced possibility of losing faculty rre.TTibers to ot.11er schcols (as canpared 
w"i. th a decade ago) will not protect the qual ity of OU' s faculty. The rrost able, • 
innovative, and scholarly of t.'1.e CXJ faculty are and will be sought out by ether scl:xnls, 
a process t.1-iat will erode the quality of OU none the less surely for being gradual. 
The likelihocd of financial bette.ment elsewhere is only one reason for faculty rreml::;ers 
to leave OU. Financial stringency, t.'1.e decay of research facilities, and the sense t.riat 
the University is not valued by Oklaha!Ens have induced an atrrosphere that is. destroying 
t.1-ie fonnerly considerable non-rronetary reasons for valuing an apJ?Ointrren.t at the Univ­
ersity of Oklahana. 

The University's ability to recruit new faculty has beo--11 seriously affected. The 
job market in which it operates is different and rrore expensive t.11an the rrarket for 
faculty at rrost ot.rier institutions of higher education in t J1e stat e . This market is 
national, not local or regional. The University of Oklahoma. is unable to rreet tr,e 
canpetition for the best faculty prospects fra:n the many universities in other states 
whose salaries, fringe benefits, and researc.11 facilities are substantially better. 

The crisis in salaries at 00 is part of a rrore· general financial crisis that all 
schools in the state will share in t..'1.e near future unless t..11e state l egislature funds 
higher education adequately. It is a consequence of the unplanned grcwth in t.1-ie 
numl:::er of state institutions, for whic.11 t.11e legislature and t.he Higher Regents share 
resFQnsibility. The financial crisis involves the question of the qualitv of educaticn 
in the state. Allowing the University of Oklahoma to continue .to suffer financial 
stringency will destroy t:11e car,,ital that has been invested. here in faculty and scholarly 
expertise, to the detr.ilrent not only of the educational syste.rn of the state but also t o 
all its peonle. The state legislature should lead the state in uncerstanding the 
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exi_:ensive nature of a quality education: t..½.e State Regents should consider the quality 
of institutions as irrp:)rtant as their changes in enrollrrent; a'1d the University Rege.-rits 
should rrore aggressively present the needs of this faculty to the State Regents, the 
legislature, and the people of Oklahana. 

SPEX:Il'IC' RECCMMENDATIONS 
A. Faculty Salaries: 

Faculty salaries should be increased at least to :rreet the average within the Big 
Eight. Not to do so is to encourage the erosion of the quality of the University. 
( See tables 1-5 and Chart 1. ) 

The Higher Regents should not only develop p:,licies but also provide ftmding to 
prevent the c.evelo:i;rrent of disparate increases or widely disparate salaries between 
ccrnparable institutions within t.l-ie state and should no longer allow enrollrrent figures 
to control the funding of institutions. 
B. Fringe Benefits: 

Substantial and predictable fringe benefits a...---e essential for attracting and 
retaining faculty rrembers. The University should fulfill its obligation to inc::-ease 
the TIAA-cREF addition as originally planned. The faculty opposes the creation of 
any differe..t-it retireme.t-it system for new e.rnployees and any iI1crease of ta1<e-horre pay 
at the expense of retirenent be.t-iefits. Fulfilling its present ccmnit:rrent will 
eventually make the University of Oklahara 1 s retirarent plan canpetitive wit.'1. the 
others in the Big Eight. (See Table 6.) . 

COnrnittee rrerncers: Doyle Bishop 
Sherril Christian (ex officio) 
Dennis crites 
Mary Dewey 
Colbert Hackler 

Ned Hockman 
Peter Kut.,er 
Maurice Rasmussen 
Ronald Snell ( C.11.air) 
Gai:y Thonipson 

Data in Tables 1-6 have been canpiled by Professor lxlyle Bishop on the basis 
of infom.ation published in the AA.UP Bulletin.) 

TABIE l 

P--VEAAGE CCMPENSATION-REGICNAL UNIVERSITIES (000 's) 
(1976-77) 

Institution Profs. Rank 
Assoc. Asst. 
Profs. Rank Profs. 

Arkansas 25.8 11 20.3 6 16.0 
Texas 29.7 2 22.0 2 18.2 
I.ouisiana State 26.4 7 20.1 9-12 16.5 
New Mexico 27.1 4 20.2 8 17.1 
Colorado 26.9 6 20.9 s 17.3 
Kansas 27.0 5 20.8 7 17.0 
Kansas State 26.1 8 21.2 4 li.4 
Iowa 30.0 1 23.l l 19.0 
Missouri 24.4 13 19.0 13 16.l 
Nebraska 25.3 10 20.1 9-12 16.9 
Oklahorm State 24.9 12 20.1 9-12 16.6 
Iowa State 28.7 3 21.8 3 18.l 

Averages: 26.8 20. 8 17.2 
Oklahana: 25.8 9 20.1 9-12 16.2 

Rank Instrs. Rank 

13 12.2 10 
2 14.2 2 

10 13.0 9 
6 13. 9 4-5 
5 13. 7 6 
7 13.2 8 
4 13.5 7 
1 15.6 1 

12 13.9 4-5 
8 11.9 12 
9 12. 0 11 
3 14.0 3 

13.4 
11 10.6 13 
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TABLE 2 

AVERAGE CCMPENSATION AT OU CCMPARED WITH THE NATIONAL AVERAGES, 
BY RANK, WITH COLLAR AMJUNTS NEEDED FOR OU 'TO REACH NATIONAL AVERAGE. 

{1976-77) 

- ~ 

Rank 
cu nat1 l. Difference faculty : average average X no. 

Professor: . 25 .. 8 27.5 $1,700 265 
Associate Professor 20.1 20.9 8 ')') 181 
Assistant Professor 16.2 17.1 91 :J 242 
Instructor 10.6 13.7 3, l '1': 78 -

:totals. 766 

TABLE 3 

AVERAGE OU CCMPENSATION CCMPARID WITH REGIONAL AVERAGES 
(1976- 77) 

= ~~ 
.. 

$450,500 
144,81)0 
21.7,88() 
241,800 

;l,054,90() 

arrount 
Rank OU Regl 1. difference X no. faculty = needed 

Profes sor 25 .8 26.8 $1,000 265 
Associate Professor 20.1 20.8 700 181 
Assistant Frofessor 16.2 17.2 1,000 · 242 
Instructor 10.6 13.4 2,800 78 

':Ota.ls 766 

TABIE 4 

AVERAGE CCMPENSATION AT CU CCMPARID WITH BIG EIGHI' Av~GES 
(1976-77) 

Assoc. 

$265., 000 
126,700 
242,000 
218,400 

$852,100 

Institution Profs. Rank Profs. Rank 
Asst. 
Profs. Rank Instr. Rank 

Oklahoma. 25.8 5 20.l 5-7. 16. 2 . 7 10.6 8 
Oklahaaa State 24.9 7 20.1 5-7 . 16.6 6 12.0 6 
Kansas 27~0 2 . 20.8 4 17.0 4 13.2 5 
Kansas State 26.1 4 21.2 2 17.4 2 13.5 4 
Iowa State 28.7 2 21.8 1 18.1 1 14.0 1 
Colorado 26.9 3 20.9 3 17. 3 3 13.7 3 
Missouri 24.4 8 19.0 8 16.1 8 13. 9 2 
Nebraska 25.3 6 20.l 5-7 16.9 5 11.9 7 

averages: 26.1 20.5 16.9 12.8 
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TABLE 5 

OU AVERAGES COMP.ABED WITH THOSE OF IOWA STA'IE, WITH THE COST OF MEETING THEM 
(1976-77) 

Rank Iowa State OU difference 

Professor 28.7 25.8 $2,900 
Associate Professor 21.8 20.1 1,700 
Assistant Professor 18.1 16.2 1,900 
Instxuctor 14.0 10.6 3,400 

'total 

TABLE 6 
$ VALlJE OF FRINGE BEl-!HITS: BIG 8 UNIVERSITIBS 

(1976-77) 

Big 8 

Okla.hana 
Oklahana State 
Ka..Tlsas 
Kansas State 
raw-a. State 
Colorado 
Missouri 
Nebraska 

Others 
ICNia 
Te."'Ca.S 
Arkansas 
Oral Roterts 
Oklaharra Baptist 

1 Tulsa 
Oklahcrra City 

, 

Professor 
Amt. 

2552 
2270 
2662 
3003 
3952 
2673 
1160 
2497 

4144 
2710 
2688 
2970 
2754 
3 195 
2412 

Rank 

5 
7 
4 
2 
1 
3 
8 
6 

Asscc. 
Amt. 

2160 
2002 
2392 
2590 
3162 
2244 
1246 
2314 

3349 
2352 
2184 
2640 
2346 .. 2175 
1911 

Prof. I Rark 

6 
; 

' 7 
; 

3 ' 
2 ' 
1 ' 
5 
8 i 

4 l 
j 

l 
j 

l 
l 
j 

Asst. 
Amt-. 

1740 
1639 
1963 
2416 
2754 
1989 
1200 
2086 

2898 
2093 
1584 
2192 
1921 .. 1812 
1792 

Prof. j 
Rank i 

6 I 
7 .i 

I 

5 ! 

2 
I 

1 
4 ' 

8 
3 

' ; 

i 
i 

[: 
1, 

total needed to 
meet Iowa State 

$ 768,500 
307,700 
459,800 
265,200 

$1,801,200 

Inst..-ructor 
;._mt. 

1045 
1296 
1521 
1856 
2124 
1134 
1024 
1560 

2376 
1764 

999 
1157 
1274 
1521 
1056 

Ra..'!k 

7 
5 
4 
2 
1 
6 
8 
3 

S:ODRcE·: MUP Bulletin, August, 1977. ($ value calc"Ulated by multiplying average 
salaries by r e:pJrted percentage of fr~nge benefits.) 
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FACULTY SALARY LEVELS AND COST OF LIVING BY YEAR ---
Index, with 19o.-' Salary Level 

$17,000 living costs=lOO 
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Solid line reflects the average level of salary for University of Oklahoma 
full- time faculty, as computed by the AAUP Bulletin. 

Broken line refers to the total annual costs of a family. It is the product 
- - of (1) the 1967-based consumer price index for the given year; 

multiplied by, (2) the 1967 cost of a family living at an inter­
mediate level and composed of a 38- year-ol~ husband, a wife not 
employed outside the home, a 13-year-old ooy, and an 8- year-old girl. 
Both figures are from the U.S. Bureau of Labor Statistics. 

chart data Year Salary Costs Year Salary Costs - - - -

1977 $17,400 $16,473 1971 $13,200 $11,009 
1976 16,800 15,475 1970 12,757 10,555 
1975 14,700 14,631 1969 12,056 9,965 
1974 14,300 13,405 1968 11,258 9,457 
1973 13,400 12,080 1967 iO, 912 9,076 
1972 13,500 11,372 

~ 
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TABLE 7 

FACULTY SAIARIES BY RANK FOR BIG EIGHI' UNIVERSITIES 

{Average Salary Arrounts Exclude the University of Oklahana) 
(All Salaries Converted to a Nine-Month Basis) 

Fiscal Years 1976-77 and 1977-78 

BIG EIGHI' PROFESS'.:JR ASSCCIATE PROFESSOR .. ASSISTANT PROFESSOR 
UNIVERSITY 1976-77 1977-78 1976-77 1977~78 1976-77 1977-78 

Colorado $24,303 $25,276 $18,727 $19,187 $15,238 $15,825 

Kansas 24,267 25,559 18,240 18,661 15,106 15,793 

Iowa State 24,264 25,925 18,372 19,457 14,964 15,913 

Kansas State 23,202 24,271 18,381 19,292 14,960 15,646 

Missoud 22,780 23,962 17,821 18,904 14,775 16, 022 

Nebraska 22,767 23,898 17,705 18,457 14,796 15,383 

Oklahcma State 22,505 24,283 18,407 19,216 15,037 15,800 

Oklahorra 22,336 22,728 17,820 18,112 14,621 14,761 

A'iJERAGE $23,441 $24,739 $18,236 $19,025 $14,982 $15,769 

S'.:JURCE: Office of v-P, Admi."1istrati ve and Financial Services, Oklahcma University. 
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P:RESEl-l"'TATION OF CERI'IE"IC..~S OF APPRECIATION TO CUIY:-OING SENATE MEMBERS 

Dr. Donald Cox, Senate Chair, presented Certificates of Appreciation to the following 
Senate :rranters who are canpleting their three-year (1975-78) tenn.s: Professors Donald 
Cox, Sarah Crim, Richard Goff, Beverly Joyce, David Kitts, Cecil Lee, Maurice Pasmusse.r · 
Elroy Rice, and Robert Shahan. 

ELECTION OF SENATE CRZURPERSON-ELECT, 1978-79 

Professor Merrill rroved that Professor Bar:t:ara Lewis (Iaw) l::.e elected Cha.i.rP=rson­
Elect of t.½e Faculty Senate for the 1978-79 acadenic year. The Senate approved the 
election by acclamation. 

RE-ELECTION OF SENATE SECRETA...R.Y, 1978-79 

Professor McDonald moved that Professor Ant.1-iony S. Lis (Business Carm.mication) te 
re-elected to his tenth consecutive tenn as the Se.riate Secretai.y for 1978-79. The 
Senate approved t..11is election also by acclal'!la.tion. 

SENATE RESOLUTION: Appreciation to outgoing Senate Chair, Dr. Donald C. Cox 

'Ihe Senate next approved t.rie following resolution, presented by Dr. Greg Kunesh, 
expressing its appreciation to the outgoing Se.11.ate Chair, Dr. Donald C. Cox: 

WHEREAS, Dr. Donald C. Cox, Associate Professor of Microbiology, has served t..t-ie Faculty 
Senate (Norman campus) as its Chairperson-Elect (1976-77) and Chair}?=rson (1977-78), 

WHEREAS, during his term as Se.ri.ate Chair, Professor Cox provided an environ.-rnent t."lat 
was conducive to effective interaction and cooperation among t.'le five segments of 
the University ccmm.mity - the Regents, the administraticn, the faculty, the 
students, and the staff, 

WHEREAS, P:::-ofessor Cox, with his quiet, unassuming, and selfless manner, his high sense 
of professionalism, and his exempla..ry excellence in teaching, research, and service, 
earned the admiration ari.d the genuine respect of his colleagues for his outstanding 
leadership of the Faculty Senate, 

WHEREAS, Professor Cox, always mi.ridful of and sensitive to the diverse interests repre­
se.11.ted i."'1 the University-wide membership of t.he Faculty Senate, succeeded .in 
achieving ari. extraordinary degree or .. rapp:Jrt and collegiality a.'IDng Senate ~bers, and 

WHEREAS, under his leadership, t...'1.e Se.11ate has continued and enhanced its rrnitually l::ene­
ficial relationships with t.he Faculty Senate of the Health Scie.11.ces Center of t.ns 
University and the Faculty Council of Oklahana State University, 

BE IT THEREFORE RESOLVED that t.rie Faculty Senate on the Norman campus of t.11.e University 
of Oklarana express its sincerest appreciation to Professor Donald C. Cox for 
increasing the effectiveness of faculty gove...-rnance on t.T-iis campus, in general, and 
t.'1.e Faculty Senate, in particular. 

PRESENTATION OF PLAGUE TO CX}IGOTI¥; SENA.TE rnAIR 

Dr. Bernard :1c:Donald, in assuming the Chair of the Se.t1ate for the 1978-79 acadenic 
year, presenLod to Dr. Cox, t...11.e outgoing Senate Chair, an engraved plaque can­
rrarorating his outstanding se...-rvice as Senate Chair, 1977-78. 

ADJOURNMENT 

ThQ SQ..l"late adjourned at 4:10 p.m. The first :i:-egu.lar session of the Faculty Senate fo:i:­
the 1978-79 academic year will te held at 3:30 p.m., on ~.onday, September 11, 1978, 
in Dale F.:all 218. 

;]~~~~ sutmi:ted, 

~~Li~ 
Professor of 

Business Camrunication 
Secretary 


