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Regular Session -— September 13, 1976 —— 3:30 p.m., Dale Hall 218.

The Faculty Senate was called to order by Dr. Alex Kondonassis, Chairperson.

Present:
Alsip Cronenwett Hibdon Marchand Schmitz
Bell, D. Davis Joyce McDonald Shahan
Blair Dewey Kendall Merrill Shellabarger
Blick Donnell Kondonassis Mouser Snider
Bohland Foote Kunesh Rasmussen Streebin
Braver Fowler Lagquros Reynolds Unruh
Christian Gillespie Iee Rice Verrastro
Caox Goff lewis Scheffer Wilbanks
Crim " Henkle
Provost representative: Uehling
AUOPE representatives: Cowen James Spaulding
Absent:
Atherton Buhite Kitts Tolliver York
Bell, R. Gross
AUOPE representatives: Burger Guyer McClish
UOSA representatives:
Blakley Carnes Carpenter Haddad Schoclfield
(SENRestnan
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{2) Proposed University policy on retrenchment: On May 11, 1976, President Sharp
wrote as follows to Dr. Alex J. Kondonassis, Senate Chairperson, by the Senate
on May 3, concerning the Senate proposal for a retrenchment policy:

"I have received Professor Lis' May 4 memorandum in which he
describes the approval of the Norman Faculty Senate of the
proposal for a University policy in the event of financial
exigency to be incorporated in the Faculty Personnel Policy
under Section 3.8.1, 'Termination of Continuous Appointments
on Grounds of Financial Exigency.’

"This is an extremely important policy which will require careful
study. We are undertaking that study now. After we have completed
our analysis, we shall be back in touch with you to confer with you
about the proposed policy.

"Tn addition, since this policy presumably would apply to both the
Norman campus and the Health Sciences Center, we are asking the
Health Sciences Center Faculty Senate to provide their proposal
on this matter.

"T also note that the Senate accepted without taking any formal
action regarding implementing them a list of recamendatians
submitted by the ad hoc Camittee entitled 'Recammendations

of Senate ad hoc Camittee on the proposed University pelicy
on retrenchment.' I assume that this listing was forwarded

to me for my information."

In a follow-up letter of June 9, 1976, President Sharp cammented as follows:

"Since sending you my May 11 letter concerning the proposal of the
Norman Faculty Senate for a University pelicy in the event of
financial exigency to be incorporated in the Faculty Personnel
Policy under Section 3.8.1, I have had a chance to review further

the proposed policy.

"I agree in principle with many of the concepts in the proposed
policy, but I note that it is not a camplete policy regarding
financial exigency. We are working on a rewording of the policy
which I will return to the Senate for its review and advice before
I take the matter to the University Regents.

"I would also like to call your attention to the cament I made in
my May 11 letter that we are asking the Health Sciences Center
Faculty Senate to study this matter and make their proposal

since the policy presumably would apply to both the Norman campus
and the Health Sciences Center. I expect to hear from that Senate
soon.

"when I have received the advice of the Health Sciences Center Faculty
Senate and have a rewording of the proposed policy, I shall be back in
touch with both Senates.”

(See pages 6-7 of the Senate Journal for May 3, 1976.)

(3) Proposed University Constitution: On May 14, 1976, President Paul F. Sharp
addressed the following letter to Dr. Alex Kondonassis, Senate Chairperson,
concerning the Senate request that the proposed University Constitution be
returned to the Senate and other constituent bodies: (See page 15 of the
Qematas Tvivnal Foar Mareh 15, 1976 )




(4)

(5)
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"I presented to the University Regents at their meeting yesterday the Norman
Campus Faculty Senate request that the proposed University Constitution be
returned to the Faculty Senate and the other constituent bodies on the campus
for further revision and investigation. As a result of this request, the
Regents have again reviewed this document.

"The University Regents have adopted many policies over the years that cover
the governance of the institution. Examples are the recently adopted Faculty
Personnel Policy, the Charter of the Norman Campus Faculty Senate, the Charter
of the Health Sciences Center Faculty Senate, the Constitution of UOSA, the
Norman Campus Student Code, approved deparimental administration policy, the
Charter of the Employee Executive Council, the Charter of the Employee Liaison
Council, the varicus coumcil and camnittee charters, and others.

"The nature of a constitution is such that it conveys a sense of permanence
which, in reality, camnot exist under the present laws of the State of Cklahama.
Future Regents cannot be restricted in their governance responsibilities by the
present Board. Since it would seem that the only real value in a constitution
is that the structure and process of governance which it establishes have a
continuing or lasting quality which all future Boards would accept and protect,
the present Board feels that action to adopt any University Constitution would
be misleading and inappropriate.

"The various policies referred to above reflect existing policies and comuitments
of the present Board of Regents. These are reviewed fram time to time by the
appropriate constituent bodies and modified when necessary. This would seem

to be the more appropriate approach to University governance and accamplishes
the same purpose as a constitution.

"It was the action of the University Regents, therefore, that they would not
return the constitution and that there would be no further action on the
proposed constitution. It is the opinion of the Regents that this does not
diminish any participation in the governance of the institution because these
rights are already expressed in current policy documents."

State Regents' Policy on Articulation: In forwarding to Chancellor E. T. Dunlap

on May 11 the Senate resolution regarding the State Regents' Policy on Articulation,
President Paul F. Sharp wrote as follows: (See pages 7 and 8 of the Senate

Journal for May 3, 1976.)

"Attached you will find a copy of a statement adopted by the Norman Faculty Senate
concerning the December, 1975, policy statement of the Oklahoma State Regents

for Higher Education on articulation of students among state institutions
of higher education in Cklahoma. We concur in the concepts expressed in
that statement, and we would appreciate an opportunity to meet with you
to discuss this matter and to see if the issue described in the statement
can be resolved. We will be contacting your office soon to determine a
mutually satisfactory time for such a meeting.

Catalog Deletion of Courses: President Paul F. Sharp on June 7, 1976,
approved the Senate proposal to delete fram the catalog all courses not

offered during the preceding five years. (See pages 11 and 12 of the
Senate Journal for May 3, 1976.)
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REPORTS OF THE UNIVERSITY COUNCILS
SUBMITTED TO THE FACULTY SENATE
FOR THE SPRING, 1576, SEMESTER

Academic Personnel Council: During the spring semester, 1975-76, the Academic
Personnel Council made recammendations to President Sharp on nine tenure cases.
The Council interviewed the candidate, the candidate's Camittee "A" member,
appropriate budget dean, and the deans of the University and the Graduate
colleges. Fach candidate was also asked to select three additional witnesses
to appear in his or her behalf. In formal sessions, excluding mandatory out-
side work by Council members, the Council met for approximately forty-five
hours and talked with approximately fifty-five individuals. The Council
recommendations in regard to the nine tenure cases were as follows: four

to grant tenure; four to extend; no recamnendation in regard to one case.

The Academic Personnel Council recammends that the Cammittee on Committees

of the Faculty Senate be notified that people serving on the advisory committees
of colleges or on the University Tenure Committee should be ineligible to serve
on the Academic Personnel Council. Sarah Crim, Chairperson

Academic Program Council: The following is a report of the Academic Program
Council for the second semester 1975-76. A study was made on bulletin listings
of courses not offered in recent years. The finding was that about 11% of
courses listed in the various bulletins had not been offered during the past
five years. Several recommendations on this matter were forwarded to the
Faculty Senate.

Another subcamittee studied Grade Inflation at the University of Cklahoma.
Several recammendations were made on this matter to the Faculty Senate.

The Academic Program Council also studied the State Regents' Articulation
Policy. Several recammendations were forwarded to the Faculty Senate.

Lastly, the Academic Program Council was asked by President Sharp to study
and make a recammendation on a change of the College of Engineering to that
of College of Engineering and Applied Sciences. Our recammendation was to
retain the present name. Paul Brinker, Chairperson

Administrative and Physical Resources Council: The following is a summary of
The items with which the Administrative and Physical Resources Council was
concerned during the Spring semester 1976. In keeping with the Guidelines for
preparation of these reports, only those items for which subsequent administra-
tive decisions have been made are included.

1. Placement of University House on the Naticnal Register of Historic Places -
On February 2, 1976, Executive Assistant Ray reported that the University
Regents voted to support efforts to have University House placed on the
National Register of Historic Places. The recamendation is in the hands

of the Cleveland County Historical Society.

2. Energy Conservation - On February 3, 1976, the Council recommended to
President Sharp that the University should move immediately to install meters
in buildings to measure energy consumption, that the University should survey
the envirormmental needs of departments, that time clock devices should be

- installed to regulate energy consumption in buildings, and that




9/76 (Page 6)

Section 13/New College funds should be used to fund these actions. President Sharp
acknowledged receipt of our recommendations on February 18, and on February 23,
responded in detail regarding specific actions which the University was taking

for energy conservation. He enclosed a copy of a Proposal for Energy Conservation
and Utilization which was prepared by the Physical Plant, The aggregate cost of
these recommendations far exceedsfunds available from all University sources,
including Section 13 funds; however, President Sharp indicated that steps were
being taken to fund same of the recommendations out of same savings in the utility
budget. Utility meters were being installed and time clock devices were being
purchased out of the savings. Summer class schedules were being studied to reduce
the consunmption of energy.

3. Study of the Use of Chemicals ~ As a result of same faculty concern about the use
of chemical herbicides, the Council was asked by President Sharp to study the use
of chemicals. During the Spring semester ,efforts were made to assemble a subcamittee
of the Council and draw upon outside expertise for this study. It is expected that
this study will take place during the fall semester of 1976.

4. Section 13/New College Funds -~ The Council received monthly reports from the
Administration and Finance Office regarding receipt of funds and commitments.
Under the new system of assigning priorities, cammitments are made with the agree—
ment of the President, Provost, and Vice President for Administration and Finance.
Priorities for 1975-76 and tentative priorities for 1976-77 were established at the
beginning of the Fall Semester.

5. Construction Reports - The Council received monthly Construction Reports fram staff
members in Architectural and Engineering Services and Administration and Finance.
This provided an excellent opportunity for the faculty and staff to be informed of
current projects and planned construction.

6. Compression Mast - The Council considered a proposal for construction of a campression ™

mast at the north end of the Oklahoma Memorial Stadium which was presented to them

by Architecture student Kirk Oglesby. The Council recommended that Mr. Oglesby

be permitted to erect the structure as a student project with the provision that

the faculty of the School of Architecture evaluate the structure for soundness and
safety and that the Physical Plant take steps to protect the structure from vandalism.
President Sharp indicated that he wished to discuss the recommendation with members
of his staff. However, prior to any action being taken, Mr. Oglesby informed the
University that he had found an alternate site for the structure and no longer wished
to pursue his request.

7. Chairpersan Election — Dr. James M. Kenderdine was reclected to serve as chair of the
Council for the 1976-77 academic year.

James Kenderdine, Chairperson

Athletics Council - During the spring semester of the 1975-76 academic year, the
Athletics Council held four meetings. In these proceedings, it acted upon a
number of matters including schedules, awards, and ticket prices. 1In the meeting
of April 29, it approved the Athletic Department budget, and elected officers
for the 1976-77 academic year. Russell D. Buhite was reelected chairman and
William M. Carrcll was elected vice~chairman.

Russell Buhite, Chairperson
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Budget Council - The Budget Council met 17 times in the Spring
semester (every Tuesday afternoon except for vacation periods).
On the whole, attendance on the part of all members was excellent
with very good participation in subcammittee work.

A major activity of the Council during the Spring semester was
making recommendations on budget priorities for the next year.
The Council was given a list of needs at the beginning of the
Fall semester which was campiled fram those needs communicated

to the Budget Office by department chairs through the deans and
vice presidents. The Council received pericdic reports on
estimated incame fram the Budget Office and the Vice President
for Administration and Finance, as well as reports on cammitments
made by the President and the Regents. The Council felt it had
been well informed up to March 5 when it submitted its recommen-
dations on budget priorities to President Sharp. After that date,
during the final stages of the administration's budget making
process which lasted through April and May, the Council was

given no further information on budget matters. On April 6,

the Council requested the latest projections of income and
proposed expenditures, but this request was refused by Dr. Nordby
after consultation with Dr. Sharp. On April 30, President Sharp
in a meeting with Dr. Sutherland indicated that he was unwilling
to give the Council camprehensive budget information because no
decisions had been camwpleted regarding fees, no appropriation
had been made, and we could not secure any estimates of alloca-
tions fram the State Regents. The Council was given a copy

of the printed budget on June 23, but these problems of access

to information raise a serious question as to whether or not

the administration is willing to allow the Budget Council to
have any serious input during the final stages of the budget
process. This is an issue that should be considered by the

new Budget Council when it convenes in September, 13976.

Dr. Sam Kirkpatrick, Political Science, was elected to chair the
Budget Council for the 1976-77 academic year.

In the coming year, we look forward to making a significant con-
tribution toward developing a system of periodic program review
and evaluation and hopefully to serving as a major vehicle of
faculty, staff, and student input into the budget making
process.

The following is a narrative of the issues with
which the Budget Council dealt during the spring
semester, 1976:
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College of Business Administration - On February 9, 1976, an
article appeared in the Norman Transcript citing a report by
the Dean of the College of Business Administration to the
college's Board of Visitors which stated that the college was
in danger of disaccreditation because of a growing student-
faculty ratio. The Budget Council found this difficult to
understand in view of the recent increases in funding to the
college.

The Budget Council requested fram the Budget Office:

(1} a listing of new positions added to the College over
the past three years by name, rank or title, FTE,
and source of funds

(2) a verification of the $625,000 in new monies added to the
College and the dates and nature of each addition.

This request was forwarded to the Provost's Office. Specific

answers to the above questions were never received. However,

Dr. Stafford supplied a cawparison of the total budget of the

College fram 1971-72 to 1975-76 and an analysis of FTE student
and faculty increases by division from 1969~70 to present.

On March 17, 1976, the Council reported to President Sharp
sane conclusions and recommerndations arrived at as a result of
their analysis of the information supplied by the Provost:

(1) Conclusion that too many funds for new positions were
applied to non-teaching functions.

(2) Recamrendation that funding be shifted fram non-teaching
functions to teaching functions, particularly into those
areas with the most adverse student-faculty ratios.

On March 18, 1976, the University Regents announced in their
monthly meeting that a special allocation of funds would be
given to the College of Business for 1976-77 and that this
would be the first of other special enrichment fund allocations.

Dr. Sharp wrote to the Budget Council on March 24 stating that copies of the Council's
recamendations were made available to the University Regents the day before they
made their special allocation to the College of Business Administration.

Salary Increases/Decreases for Changes in Responsibilities - The Budget Council, on
its own initiative, asked President Sharp on February 12, 1976, whether the University
had a policy regarding salary increases when faculty/staff responsibilities are changed.

On February 19, 1976, President Sharp responded that we generally follow the practice
of adjusting salaries if duties increase significantly during the budget.year and
reducing salaries when the responsibilities for which the increase was given are
removed. This has been followed, for example, in the case of interim and acting
deans. He imdicated that he would look into the cansistency with which this policy

" followed and respond further.
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On March 25, 1976, President Sharp responded in detail regarding the history of our
salary practices. He indicated in particular that salary increases were given to
same staff upon assumptions of obligaticns for the Health Sciences Center only to
have these responsibilities changed to same extent by the Regents. However, the
changes were not as sweeping as same may think and the individuals involved still
have responsibility for the Health Sciences Center in same areas. He stated that
he is monitoring salary changes of both temporary and permanent nature in order to
be fair and equitable while maintaining a campetent and progressive staff.

Long-Range Budget Planning — In a meeting with Dr. Sutherland on January 25, 1976,
President Sharp asked the Budget Council to review the Long-Range Plan which was
submitted to him last year, particularly with respect to develcoping criteria for
recognition and handling of marginal programs. The Long-Range Plamming Committee
had already been working on the Budget Council's Long-Range Plan and Dr. Sutherland
referred this request to them. The subcammittee reported on February 16, 1976, that
it felt such an analysis of criteria would be outside the scope of the charge to the
Pudget Council and recammended that President Sharp appoint a special task force,
possibly chaired by the Provost, to develop such criteria for pericdic evaluation
of all programs. On February 25, 1976, the Budget Council forwarded these recommenda-—
tions to President Sharp.

On May 12, President Sharp responded that he did not believe a special task force
would be the best way to move forward with these matters. He asked the Budget Council
and the Academic Program Council to form a joint subcommittee which could draft same
suggestions for his consideration. This will prcbably be one of the main occupations
of the Budget Council for Fall,1976.

Transfer of Funds Accrued fram Increased Collection of Fees - On February 19, 1976,
President Sharp informed the Budget Council that he was considering the transfer of
surplus funds to the following areas:

1. $30,000 to Arts and Sciences for renovation of the Aquatic Lab at Noble
2. $28,000 to the Summer School Budget

3. $3,000 to Placement Services for the Director position and "C" budget
4. $135,000 to reestablish the £ & G funds in CCCE

He asked for the Council's cbservations before he made the actual transfers. 'I‘I_le
Budget Council subcommittee examined the proposed transfers and made the following
observations which were farwarded to the President on February 26:

1. No camment. It was the Council's understanding that the rencvation had been
promised in connection with hiring a faculty member to run the facility.

2. It was the Budget Council's understanding that the $28,000 request was in error
and only $3,000 was needed.

3. Council observed that director's salary was increased by $1,500 which may either
account for replacing a waman with a man or the fact that any replacement is costly.
4. Recommended that funds not be transferred until the end of June when actual need
can be established.

On March 24, President Sharp thanked the Council for its observations but indicated
that he was moving forward with the proposed transfers, although he would look into
the question of the summer session budget further.

Campensation of Graduate Assistants - In the Spring of 1976, the Budget Council
recomnended that a proposal regarding compensation of graduate assistants which was
received from James Fife via the Faculty Senate Executive Camittee be referred to

the Provost for evaluation. Upon reviewing his evaluation, President Sharp informed
the Budget Council on February 24, 1976, that the University could not adopt the

means proposed by Professor Fife to increase graduate assistant stipends at this

time because of the cost involved, but that the University will do all it can in the
budget planning to improve the situation, although no comitment can be made at present.




9/76 (Page 10)

Publication of Budget Council Recammendations - Several instances occurred during
the vear involving external publication of Budget Council reccmmendations. In one
case, the specific wording of the Budget Council recamnendation on intramaral funding
was published in The Oklahama Daily. In February, 1976, an article in the Daily
stated that the Budget Council submitted a list of nonrecurring expenditures to
Governor Boren with a utility camputer control system as the top priority. This
obviously erroneous instance of reporting was called to President Sharp's attention.
As a consequence, President Sharp reiterated to his staff that Budget Council recam-
mendations should be kept confidential as they are made only to the President. This
was also reiterated to the Council membership by the chair.

Recamendations for the 1976-77 Budget - The Budget Council subcoammittee on the
1976-77 Budget warked continuously during the 1975-76 school year on ranking the
needs for the next fiscal year in priority order. On March 2, 1976, these priorities
were presented to President Sharp. President Sharp acknowledged receipt of the
Council's recammendations on March 4, 1976.

Camputer Center - ILast semester, the Budget Council subcammittee on University
Services reported on the Physical Plant Central Utility Control System. On March 2,
1976, the subcammittee reported on the Camputer Center, and the report was forwarded
to President Sharp on March 5.

On March 25, President Sharp acknowledged receipt of the report and indicated that
he was forwarding the Council's recammendations to the Camputer Advisory Committee
for study along with other recamendations received fram other sources.

Continuing Education and Public Service - At the Budget Council's request, Vice
President Thurman White visited with the Council on March 16, to discuss the E & G
support allocated to Continuing Education and Public Service. He provided detailed
calculations of the request which he made for state funds and described the current
budgeting system. The Council requested additional information on travel expenditures
and a detailed breakdown of the requested $135,000 for 1975-76. Dr. White provided
this information on April 20. No further action was taken by the Council.

University Regents Allocation of Enrichment Funds — Considerable discussion was held
renavding the University Regents action on March 18, to allocate $250,000 in
al enrichment funds to the College of Business Administration and their expressed
it to make future allocations such as this one to other academic units in the
‘. On March 31, the Budget Council communicated to President Sharp their
rn that the Regents decision was made with apparent disregard of the normal
't planning procedure which would normally be through the President's Office
input from many sources within the University. This concern was also commmicated
mstituent bodies in response to the request fram representatives of these bodies
© Council., President Sharp verbally acknowledged our concern in a meeting with
wtherland and suggested that we work together to develop plans for enrichment
:ograms.

rsion of Salaries fram 9 Month to 12 Month - In response to a November 10, 1975,
st fram President Sharp, the Budget Council subcammittee on Salary Conversion

ed a plan presented to President Sharp by the Deans' Council for equalizing
nsation when an individual is changed from a 9 month to a 12 month appointment.
ril 22, the Budget Council recommended a variation of the Deans' Council proposal
esident Sharp along with a recommendation on funding priorities. On July 1,

dent Sharp informed the Council that budget limitations and higher priorities
rther items prevented implementation of the Council's recammendation. However,
rovost is taking steps to regularize the kinds of appointments we have to reduce
onfusion associated with them.
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Long-Range Planning - As part of its regular charge, the Budget Council standing
subcammittee on Long-Range Planning examined the long-range plan proposed by last
year's Budget Council. On May 11, the Council submitted a reiteration and further
delineation of the Budget Council's long-range plan to President Sharp. The
President's Office acknowledged receipt of these recammendations while President
Sharp was out of the country on May 20. His staff indicated that the points
mentioned in the Council's recamendation were taken into account by President Sharp
in his budget planning, On July 2, President Sharp responded further indicating his
agreement with the Council's recammendation to emphasize salaries and wages but also
adding the need to reduce the student-faculty ratio as mandated by the State Regents.
He also agreed with the Council's emphasis on program review and on working to
increase the amount of state and private funds available.

Statement of Projected Incame and Proposed Expenditures - On April 6, 1976, the
Budget Council requested the latest detailed projections of incame and proposed
experditures for next year and asked that Dr. Nordby come to the next Budget Council
meeting to discuss them. Dr. Nordby replied on April 7 that he discussed this
request with President Sharp and that,since no "latest" projection existed, asking
the Council to furnish advice at this time would be fruitless.

EBxpenditures for Research - On April 13, Dr. Sutherland reported to the Council that
the Chair of the Faculty Senate had asked him whether the Council could provide
figures as to the amount of E & G funds spent on research. Dr. Sutherland referred
her to the Vice Provost for Research Administration for this information.

Budget Guidelines and Procedures - The Budget Council became concermed around the
middle of April with "rumors" regarding budget guidelines which had been received
by departments. Unofficial information was that academic departments were given
target budgets which provided for an average faculty salary increase of six percent.
The Council expressed its concern to President Sharp on April 22, both regarding
the rumored amount of salary increase money and about the fact that the Council

had to rely on rumcrs for information.

In conversation with Dr. Sutherland on April 30, Dr. Sharp was unwilling to give
to the Council any detailed budget information. The reason he gave was that the
amount of new money to be received from the Legislature was not yet fixed and
therefore budget projections were tentative. He assured the Council that faculty
and staff salaries continued to be his highest priority in the budget for next
year and the target amounts would be adjusted upward if the funds received were
greater than anticipated.

The Council wrote to President Sharp on May 10, strongly supporting his intent

to raise the target figqures for faculty and staff salaries (above the then tentative
figures of 6 to 7 percent) if more than anticipated funds should be allocated. The
Council received no additional budget information until a copy of the newly printed
hudget was received on June 23, 1976. Patrick Sutherland, Chairperson

Council on Faculty Awards and Honors - The Council on Faculty Awards and Honors

met five times during the spring semester of 1975~76 school year. The megtings
in general lasted about two hours and many members spent additional time in
reviewing the Sabbatical leave applications, the nominations for distinguished
professorships and those for Special Teaching Awards. Attendance was often
perfect and always good.

Recommendations were made on 47 applications for Sabbatical leaves during the
semester and after reviewing the nominations for the Regents Superior Teaching
Award and for the Amoco Teaching Award seven recammendations were made for the
Regents Superior Teaching Award and three for the Amoco Award.

Recamendations were also made on nominations submitted for the David Ross Boyd
Professorship.
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Clarification was achieved with President Sharp regarding the aligmment of procedures
relating to the nomination and awarding of distinguished professorships on the
Health Sciences and Norman campuses of the University. In the future,the process

on both campuses will be similar.

The Council also formulated suggestions to the President regar@ing ch::.mge.?. in the
announcement to be forwarded from the Provost's office concerning naninations to _
be made this Fall and for the Regents Superior Teaching Award and the AmoCO Teaching
award.

Glenn Snider, Chairperson

Research Council - The following is a summarization of the distribution of funds
by the Research Council for internal support of faculty research fram July 1,
1975, through June 30, 1976:

1. Proposals were reviewed monthly and awards made from the Faculty Research Fund
and the Research Development Fund.

Applications Awards
Number* Faculty Amount Number* Faculty Amount
141 (6) 148 $199,916.72 108 (6) 113 $112,778.58

*The number of joint applications/awards is shown in parentheses.

2. The Rescarch Council reviewed applications for Junior Faculty Summer Research
Fellowships and awards were made on February 16, 1976.

Applications Awards
Nurber Faculty Amount Number Faculty Amount
17 17 $42,500 10 10 $25,000

3. The Research Council reviewed applications for Sabbatical Leave Awards and the
awards were made on April 19, 1976.

Applications Awards
Number Faculty Amount Number Faculty Amount
15 15 $44,647 11 11 $13,250

4. Funds fram two National Institutes of Health Biamedical Sciences Support Grants
were distributed to applicants in support of biamedically-oriented research projects.
Funds were allocated from the National Institutes of Health after application by

Dr. Howard ILarsh, Botany-Microbiology, as project director. The amount of funding

for each grant was based on the amount of NIH funding received by investigators at

the university for biomedical research projects during fiscal years 1974 and 1975.

A subcammittee of the Research Council reviewed all proposals and submitted recommenda-
tions to the council for discussion and distribution. The first awards were made on
September 22, 1975.

Applications Awards
Number Faculty Amount Number Faculty Amount
19 (2) 21 $67,515.00 11 (2) 12 $23,403.00
The second awards were made on May 17, 1976.

Applications Awards
Number Faculty Amount Number Faculty Amount

25 (2) 29 §75,729.26 16 (2} 20 $34,230.00



While the Council was most

internal research support

be noted that in all fundi

and funds requested far exceecea the tunds available for award.
The Council feels these figures strongly indicate a need for
further increases for internal research funding and hopefully
reflect an ever-increasing interest and activity in fundamental
and applied research and creative activity at the University
of Oklahoma.,

Professor Karl Bergey (AMNE) was unanimously elected Chairperson
of the Research Council for the academic year, 1976-1977.

Donald C. Cox, Chairperson

Board of Student Publications -~ Because of the strong position
of The Oklahoma Daily, the OU Beard of Student Publications
campleted the spring semester "in the black," despite continued
losses on the yearbook.

Those losses had been budgeted at $9,000. Because certain
econamies were effected, that particular deficit twrned out
to be $7,192.

A yearbook study cammittee was formed to study the value of the
yearbook on today's campus. The consensus of that committee —-—
later confirmed by the full board -- was that the vearbook be
continued, but under very close supervision.

It was agreed that the yearbook should be published three more
years —— and that continued publication be restudied at that
time. A three-year schedule of deficits was agreed upon: the
yearbook could lose $9,000 in 1977; $7,000, in 1978; and
$5,000, in 1979. These would be the maximm losses to be
tolerated in those years.

Meanwhile, the Board of Student Publications installed Selectric
typewriters in The Daily Newsroom, The Daily Advertising Department,
and in the vearbook office.

Bids were accepted in 2April by the Regents for the installation
of VDTs and other electronic newsrodm equipment during the late
summmer and fall.

Paul Dannelley, Chairperson
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In his opinion, the Southwest may, at this point in history, well be in a
fortuitous and even dynamic "sun belt" environment. "We must take advantage
of this opportunity in temms of private fund-raising efforts and increased

budgets." A major campaign for funds will be started with private donors
this month to strengthen most efforts throughout the University.

President Sharp mentioned the forthcaming changes in the State Regents' policy
concerning extension and public service that will call for regional effort in

the future. Apparently, the basic reason for this imminent regionalism will

be the expected decline in enrollments throughout the State system. Vice Chancellor
Hobbs expects that much of this effort, however, will not be accamplished until

the 1980's.

President Sharp then referred to the continuing trend toward increased bureaucrati-
zation and stressed the need "to convince our colleagues that we must avoid future
proliferation."

In conclusion, he reiterated his conviction that new money should be used to
strengthen further the educational program of this University.

President Sharp then introduced Dr. Barbara Uehling, Provost, Norman campus.
REMARKS BY PROVOST BARBARA UEHLING

Calling herself a "strong believer in faculty governance,” Dr. Uehling stated
that one of her goals is to work closely with the faculty and expressed a desire
for contimuiing dialogue with the Faculty Senate.

In her 15~minute, informal caments, Dr. Uehling discussed her concepts of
institutional excellence., In her opinion, excellence is refiected in the high
quality of the following factors:

Faculty

Students

Faculty-student rapport and relationship

Academic envirorment (including intellectural climate)
Academic programs

Administration's philosophies and policies

Facilities and resources (including placement of graduates)

She stressed the role of the faculty in developing goals for every area and
stated that the administration must provide leadership and direction. "It is
my goal to develop excellence at the University of Cklahama," she added.

Provost Uehling then referred to two important matters that had already came to
her attention——the implementation of the tenure and pramtion criteria sections
of the new Perscnnel Policy and the review of academic programs.

Referring to her August 20, 1976, memorandum to Deans, Chalrs, and Directors
she emphasized that every unit has the opportunity and the responsibility to
determine "the appropriate balance for each individual and for each unit in
order to have the highest possible quality program," inasmich as "not every
faculty member can or should be expected to contribute equally in all of these
categories” (teaching, research and/or creative achievement, and professional
and university service). Guidelines and recommendations are to be submitted
by the Deans by November 1, 1976, to the Provost's Cffice.
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n many institutions, concepts of tenure and promotion are accampanied by
lefensive feelings. Provost Uehling expressed the hope that, in implementing
he new policy, "we can keep promotion and tenure as positive things and always
eep in mind the goals of excellence at this institution.”

he Provost and the Deans have recently approved a plan for reviewing all programs
very five years. The group primarily responsible for the self-evaluation will be
he departmental cammittee appointed as that department sees fit. The Dean of the
ollege concerned will also appoint two outside, institutional faculty members to
erve on that camittee to provide sawe perspective and help interpret some of the
ata that will be collected. These self-evaluations will be summarized and for-
arded to the Dean and the Provost, in turn. The Chairpersons of the Academic
rogram and Budget Councils have been requested by the Provost to submit names

‘or a subcammittee to work with her in providing a University approach to the
wvaluation program.

rovost Uehling invited faculty members to talk with her about these and other
atters and indicated that she plans to meet with the Senate Executive Cammittee
eriodically.

REMARKS BY MR. JOHN BODE, UQSA PRESIDENT

n introducing Mr. John Bode, President of the Uniwversity of Oklahoma Student
issociation, Dr. Kondonassis reported that several joint meetings of Faculty
senate and UOSA leadership had been held during the past sumner to explore
reas of mutual interest and concerm.

Ir. Bode stated that the UOSA is dedicated to increased state funding of higher
ducation and added that many of the UOSA goals are the same as those of the
‘aculty Senate. He, to0o, mentioned the joint Faculty Senate-UOSA leadership
iessions last summer.

s caments, for the most part, were focused on the State Regents' articulation
wlicy. When this issue first arose, Mr. Bode was personally opposed to the
wlicy because of the implied lowering of standards. Because of subsequent
levelopments, however, he now realistically sees no way in which that policy

an be reversed. He added that the UOSA has never taken an official stand

n this matter. In his opinion, the current University policy discriminates
wainst those students who entered the University as freshmen. The Student
wsociation is adamantly opposed to such discrimination that favors those
ransferring fram other institutions and gives theam the same baccalaureate

legree.

it this point, Professor Foote suggested to Mr. Bode that the UOSA take a
vre positive stance in this controversy and issue positive statements
ibout the higher cquality of the program available at Oklahoma University
wt denied those who do not come here as freshmen.









