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JOURNAL OF T"tlE FACULTY SENATE {Nonnan canpus) 
The University of Oklahcma 

Special (called) session - Decercrer 1 and 2, 1975 

M3eting 1 - M::mday, Decercrer 1 - 3:30 - 6:00 p.m., Dale Hall, 218. 
2 - 1-bnday, December 1 - 7:00 - 10:30 p.m. (adjourned because of lack 

of quorum) , Dale Hall 112 
3 - Tuesday, December 2 - 3: 30 - 5: 40 p.m., College of I.aw 202-A 

Dr. Gail de Stwolinski, Senate Chairperson, presided at all three meetings of the 
special session called solely to consider the proposed changes in the tenure pro­
visions of the University faculty personnel policy. 

Present: 
Barefield, Paul A. (3) Henkle, James L. (2) Reynolds, Oslx>rne 
Bell, Digby B. (3) Hibdon, James E. (2) Rice, Elroy L. 
Blair, Laura B. (3) Joyce, Beverly A. (3) Shahan, Robert W. 
Braver, Gerald (3) Kendall, Jack L. (3) Shellabarger, Fred 
Buhite, Russell D. (2) Kidd, Gerald D. (2) Snider, Glenn R. 
Cox, Donald C. (3) Kitts, David B. (3) Starling, K. E. 
Crim, Sarah R. (3) Kondonassis, Alex (3) qt.reebin, Leale E. 
Cronenwett, wm. T. (3) Kraynak, Matthew (3) Swank, David 
de Sh\Dlinski, Gail (3) Larson, Raynond (2) Tolson, Malvin B. 
Donnell, Ruth J. (3) Lee, Cecil E. (2) Tanberlin, Inna R. 
Duchon, Claude E. (3) I.evinson, R. Saul (3) Unruh, Delbert L. 
Fife, James D. (1) Mouser, James W. (2) Verrastro, Ralph 
Ford, Robert A. (3) fvbDonald, Bernard (2) Wells, Richard S. 
Goff, Richard A. (3) Pento, J. Thanas (2) Whitecotton, Joseph 
Graves, William H. (2) F.eid, William T. (2) York, John G. 

AUOPE representatives: Anderson, Ken (1) Guyer, Dan 
Ca.-len, Chester (2) 

(The number in parentheses indicates the total number of ~tings 
attended by the individual Senate nanber.) 

Absent: 
Fowler, Richard G. 
Marchand, Alan P. 

Rasrcussen, Maurice 
Scheffer, Walter 

Provost's Office representative: Pollak, Betty 

UOSA representatives: 
Bake, Betsy 
Boyer, William 

AUOPE representatives: 
Spalding, Ken 

Carnes, Nancy 
~re, Michael 

·- Stith, Mary 

Schmitz, Francis 
Tolliver, Lennie-Marie 

r-brgan, Ulys 

Thaupson, I.eon 

PROPOSED REVISICNS: Tenure Provisions - Faculty Personnel Policy '--" 

Background Information: As an outcane of the Career Developrent Plan approved 

(1) 
(3) 
(3) 
(3) 
(3) 
(3) 
(3) 
(3) 
(1) 
(3) 
(3) 
(1) 
(1) 
(2) 
(2) 

(1) 

by the Senate and the President of the University (see pages 4-5 of the Senate 
Journal for Novermer 12, 1975), a Task Force on Faculty Personnel Policy was 
appointed by President Paul F. Sharp to study possible revisions in the University 
policy on faculty personnel matters (see pages 2-4 of the Senate Journal for 
Oct ober 14, 197,5'.) 

i..l 
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During the past hoK) years, a ccnparable Task Force on the Health Sciences Center 
campus has also been at work in this matter. 

At t.11eir October 22, 1975, meeting, the Regents of the University announced that 
they would take no action on tenure cases pending their receipt of canpleted 
faculty action on the Task Force Report on Faculty Personnel Policy. 

The No:r:man campus Task Force Report was distributed to all Norman campus faculty 
on November 5, 1975; the Health Sciences Center faculty received copies of the 
report of their Task Force on the same day. 

Concurrently, the Faculty Senates on both campuses were requested by President 
Paul F. Sharp to consider the two re:ports and to sut:mit their proposals to him 
by December 5, 1975 (see pages 6 and 7 of the Senate Journal for November 10, 1975.) 

Subcanmittees of the Nonnan Senate, corresponding to Task Force Carroittees, were 
selected to study the three areas of the Task Force Report relating to tenure. 
In addition, the two Senates scheduled open hearings for the faculty on November 10 
and 11 on l:oth campuses and solicited additional individual faculty and group 
written input regarding the Task Force reports. On the Nonnan campus, the first 
rreeting drew 47 individuals; the second 62. Written caments were received from 
individual faculty rrembers, administrators, and groups particularly concerning 
the tenure criteria issue. 

Several rreetings of Noman Senate leadership were held on both campuses throughout 
November with the Health Sciences Center Senate officers and the chairpersons of 
the three Senate subcarrnittees in an effort to reconcile the two Task Force Reports 
to the greatest extent possible and to produce a single report, if feasible. 

Eventually, special Senate meetings were called on December 1 on both campuses 
to consider the joint report distributed to all faculty rranbers in advance of 
this special meeting. 

Senate Action: At the outset, t:J1e Chair ruled that only changes in the substance 
of the report would be considered so that the session IDuld not become bogged 
da..m with editorial revisions. 

During the approxinately eight hours of debate, the Faculty Senate c:x:msidered a 
total of 57 rrotions, 17 of which were defeated. 

With only 2 or 3 affirnative votes, the Senate defeated a motion calling for a 
roll call vote on the entire re:port as amended at the three rreetings. 

In other related action, the Senate authori zed its Executive Cannittee to make 
appropriate and warranted changes in the report for the sake of consistency; 
as rrernbers of the Inter-Senate Liaison Carrnittee , to negotiate with the Senate 
leadership on the Health Sciences Center campus; and to negotiate with the 
administration in a scheduled Decemcer 9 conference with President Paul F. Sharp. 

Irrnediately foll<:Ming the Senate adjournment, the Senate officers met with the 
officers of the Health Sciences Center Senate fran 7:00 to 11:00 p.m., on Tuesday, 
December 2, in Noman, for a final coordinating session concerning the report. 

The r eport, as finally submitted to President Paul F. Sharp on December 3, 1975, 
appears on pages 3-27 of this Journal. 

ADJOURNMENT 

The Faculty Senate adjourned at 5:40 p.m., on December 2, 1975, to meet again in 
regular session on MJnday, Decemcer 8, 1975, at 3: 30 p.m. , in Dale Hall 218. 

Respectfully sul:mitted, 

~t:~ 

-

-

-
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PROPOSED REVISIONS IN FACULTY PERSONNEL POLICY 

(SECTION 3, FACGLTY HANDBOOK) 

December 2, 1975 

(Approved by the Faculty Senate on the Health Sciences 
Center campus on December 1, 1975, the Faculty Senate on 
the Norman campus on December 1 and 2, 1975, and the 
Inter-Senate Liaison Committee on December 2, 1975.) 

3.1 The General Faculty - The General Faculty of the University is composed of all 
faculty members with regular appointments. The General Faculty does not include 
faculty members with temporary·appointments. (See section 3.5.3) 

All legislative powers of the faculty relative to ,the University as a whole are vested 
in the General Fa·culty. These legislative powers are exercised either directly by the 
General Faculty or by the Faculty Senates on the Health Sciences Center and the Noman 
Campus.. The ·Faculty Senates are responsible to the General Faculty for all action ta.ken 
in their behalf. · 

Additional policies related to the General Faculty and the :Facu+tySenates are contained 
in the Charters of the General Faculty and Faculty Senates of the University of Oklahoma 
on the Health Sciences Center and the Nornan campuses. 

\. 
3.2 Academic Freedom and Responsibility 

3.2.1 Academic Freedom - The 1940 Statement of Principles on Academic Freedom and 
Tenure of the American Association of University Professors has long been recognized. 
as providing valuable and authoritative guidelines for policy and practice in 
American colleges and universities. The section on academic freedom below is 
essentially a restatement of these principles, with some modification and extension 
consistent with their intent and with later declarations by the Association. In 
the formulation that follows, these principles have been adopted as University 
policy by the Regents of the University of Oklahoma. 

(a) Faculty members are entitled to full freedom in research and publication, 
subject to any restrictions set by law or by applicable codes of professional 
ethics 7 and subject to adequate perfornance of their other academic duties and to 
stated University policy on outside employ,:ient; but, except under conditions of 
national emergency, a faculty member should not undertake to do research on 
University time or using University facilities or funds under any agreement which 
would (except for a definitely and reasonably limited time) proh~bit open communi­
cation of the results. 

(b) Faculty members are entitled to· freedom in the classroom in discussing their 
subject, but it is inappropriate for a teacher persistently to intrude material 
which has no relation to the subject of instruction. 

(c) As members of the cofi1IT.unity, ·university teachers have the rights and obliga­
tions of any citizen. They measure the urgency of these obligations in the light 
of their responsibilities to their subject, to their students, to their profession, 
and to their institution. In speaking or acting as private persons, faculty 
nernbers avoid creating the impression of speaking or acting for their collesc or 
university. As a citizen engaged in a profession that depends upon freedo1n for 
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its health and integrity, the university teacher has a par ticular ~blig2tion to 
pr~~o te condit i ons of free inquiry and to f urther public unders tanding of academic 
f ri:!P.don; . 

(<l ) As citiz ens , university teachers sh~uld be free to engage in political 
a c tivit ies cons istent with their obligations as teachers and scholars. Some 
a c tl\:it ies, s uch a s seeking election to an office for -which extensive campaigning 
i s not required, or serving in 2 part-time political office, may be consistent 
µith effective service as a member of the faculty. More extended or intensive 
activity may require that the faculty member request a leave of absence. A leave 
of absence incident to political activity should come under the normal rules and 
prac tices respecting l eaves of absence; and it should not affect the t enure 
status of a faculty member> except that time spent on such leave does not count 
as probationary service. 

-

(e) Freedom of acces s to recorded knowledge being essential to learning and research 
:in a democracy, the right arid the obligation of the university to provide a full range 
of rr,ateri als on any subject, even though soi:r.e views might be currently unpopular or 
controver sial, or appear incorrect~ shall not be infringed. The principles of academic 
fre2doil! shall apply to the presence of Iilate rials· an_d also to those who provide and 
those who use them. 

(f) The University of Oklahoma endorses the 1957 declaration of the Am~rican Associa­
tion· of University Professors which 11 

••• asserts the right of college and university 
stucl•.::n. ts t o listen to anyone whom they wish to hear ••. affirms its own belief that it 
i s educati onally desirab le that students be confronted with diverse opinions of all 
ki nds, ( an d) therefore holds that any person who is presented by a recognized student 
or faculty organization should be allowed to speak on a college or university campus." -
Du:!.J cons titute d organizations at the University of Oklahoma may invite speakers with-
out fear of sanctions. However, in the exercise of these rights, it is clearly recog­
nize. cl that : 

"~le□bership in the acade mic community imposes on students, faculty members, 
a dminis t rators , and trustees an obligation to respect the di gnity of others, 
t o acknowledge their right to express differing opinions, and to foster and 
rle £end intelle ctual honesty, freedom of inquiry and instruction, and free ex­
? ressi on on and off the campus. The expression of dissent and the atteTipt to 
'.~ :.-oc:.,:ce change, therefore, 1:1ay not be carried out in ways which injure indi­
vidual s or damage institutional facilities or disrupt the class es of one's 
t~achers or colleagues. Speakers on campus must not only be protected from 
violcncE. but mus t b e given an opportunity to be heard. Those who seek to 
call atte ntion to grievances must not do so in ways that signi ficantly impede 
the func tions of the institution." (1970 declaration of the MUP Council) 
( Regents , 12-14-72) 

} : 2. 2 /1..c adc.m.i..c Res ponsibility - The concept of academic freedom shall be accompanied 
by 0n equally de r.1_:inding concept of academic res ponsibility. Nothing i n t he following 
s t:a u :·mcn t :i.s int ended to abridge i n any way the principles and procedures advanced in 
t.hc 19!T0 _?ta te r-:e nt of Principles on Academic Freedom and Tenure of t he Arnerican As socia·­
tion o f Univers i ty Professors . This statement is derived in substantia l measure from 
the A!,UP 1966 Sta tc.iil2nt on Professional Ethics. 

-r.·;:-, ::: ulty r1em"!.:Jers have responsibilities to the ir students. They shall encourage in stu­
den t :; th,2 f r .::.:: p urs uit of learni ng and independence of mind , while holdinz before. t h~1:1 
'.':•..: il i_ ji ,..: ,-, t sc:--.oL :c rly and profes sional sta ndards . Faculty members ::;hall sho;; respect 
:or ,.li e: st uJcnt .-i.s an indi vidual and 2dhcre to the ir proper role as :Lntellcctunl guides 

r 

--
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~,nd co:.ms~lors. They shall encfoavo:::- to d,~fini:::? th~ ohjectives of th2ir cour ses and to 
<lcv □ te thelr teaching to the realizat ion o f those object ives ; this requires judicious 
use of controversial material and an avoidance of material whi ch hc1.s no relationship 
to the objectives of a course . Faculty members ~ha ll maKe every reasonable effort 
to foster honest academic conduct and to assure that the ir evaluations reflect, 
lS nearly a s pos sible, the true merit of the perform2nce o f their students, regardless 
vf their race, c r eed, sex, or political bel iefs. Faculty mer.:bers shall avoid any 
exploitation of students for private advantage and acknowledge s ignificant assis tance 
from th ci"'.l . 

Faculty members have responsibilities to their colleagues, deriving from co!Mlon me0ber­
ship in a community of scholars. They shall respect and defend the free inquiry of 
their as socia tes. In the exchange of criticism and ideas,they should sho~ due respect 
for the opinions of others . They shall acknowledge thei r academic debts and strive to 
be objective in the professional judgment of their colleagues . Although service rnu~t 
be voluntary, faculty members s hould accept a reasonable share of the responsibility 
for the govern~nce of their institution. If driven by his or her conscience into dissent, 
the faculty mefilber shall take care that this dissent does not interfere with the rights 
of colleagues to _study, research, and teach. 

Faculty Qembers have responsibilities to their discipline and to the advancement of 
kno,,led.ge generally. Their primary obligation in this respect is to seek and to state 
the truth as they see it. To this end, they shall devote their energies to developing 
3nd improving their scholarly competence. They shall exercise critical self-discipline 
a nd judgr;,.ent in using, extending, and transmitting knowledge , and they shall practice 
intellectual honesty. 

'Faculty members have respousibilities to the educational institution in which they work. 
lfoile:? ma i ntaining their right to criticize and to seek revisions, they shall observe 

-- ,e s tated regula tions of the institution, provided these do not contravene academic 
.J:rcedom. Faculty members shall dete·rmine the amount and character of the work they 
<lo outside their institution with due regard to their paramount responsibilities within 
it. When conr:idering the inte rruption or termination of his or her service, the faculty 
memb ~r recognizes the effect of such a decision upon the program of the instituiton 
and gives due notice of the decision. 

3.3 F3culty Accountability - A faculty member is held accountable for his or her 
performance in ful£illing ·faculty duties (sections 3.1, 3.2, and 3.3) and in mee ting 
the requirements of academic responsibility. The r-esponsibility for assuring tha t an 
on-going and meaningful system of faculty evaluation exists in a given academic unit* 
inures to the inuue<liate head of that unit, together with Committee· A-.** 

Among the most important mechanisms for insuring faculty 
accountability are annual evaluations for possible salary increa ses and periodic evalu­
ations for advancer7:ent in rank. These processes have the primary function of 
identifying and rewarding weritorious perform3nce, but they also provide a means by 
~hich the University may strengthen its elf, by identifying needs for improved perforo&nc8s. 

In instaaces where shortcoming of faculty perfo rmance_ warrant a recommendation of no 
incr~ase in onnual salary or deferral of consideration for promotion, the immediate 
h c;Hl of the academic unit shall c ounsel and zdvise the faculty memb er o f the spec if.i. c 
,H(' ;-1 s in Hhic:h his performance must be improved. Ordinarily, s uch action will be more 
tkrn suf f icicnt to ef fect an i mp roved performance. If, ho,-,ever, no improvemen t occurs 
over. a r easonable period, further minor sanctions may be employed, includine, where 

..i1prropri a tc, reassignment of duties and respons ibilities or denial of special privileges 
1ch as, for e ;._ainplc, paid professional travel expense. In the exceptional ca:;c, \-:here 

none of tlicse sanc tions are effective, a series of additional minor sanctions may he 
c1~ p.l oyed: 
·;J\s ~;~-~-d_ l_n--thi.s document, the t erm academic unit refers to the clcpartm~nt, school, 
o~ co llL:z•,c, whichever is appropriate. 

:c' t:,:t· c ;inJ elscwit8re :in thi,, clocument, in the absence of Cor.1;,1ittec A, 
l 1 __ ... L __ ,_.1 .. n .,..,,.,..... __ _....1 , ..:+- •. ,- . .. ,T \ _ _.._ ,..l ... ,.,.f .,_\. .. ,... ,,..,...,,,,\,.., ,,.., .~n 



12/75-S {Pag~ 61-

(a) Writ t en a nd R_ecord cd R~?rimancl. A writte n and recor ded repr;imand may he · 
is s uecl t o a facul t y memb •2r, by the immedi ate head of tha t unit:, upon 
a p?rova l by a majori ty of voting fa culty in the academic unit. In th i s 
eve nt, a copy of the reprimand and t he evidentiary basis f or it should 
b e s c:1 t to the dean of the college to which the f acul t y m2mber is a s signed. 
All ca ses of recorded r eprimand shal l require a conference(s ) which 
inc l udes the dean o f the College, the concerned faculty member, and the -
i re.medi ate head of th2 a cademic uni t. The purpose of this conference(s ) 
s hal l be to identify and resolve the p~oblems leading to the reprimand. 

(b) Foni.:11 \farning . If the problems cannot be resolved to t.l-iE= satisfaction of 
ali p3 rties through the procedures described above , each party shall 
have the right to a s k for an evaluation of the case by the Tenure Committee or 
o t her duly constituted College committee. Should the committee find in favor 
of the iaculty member, the record of reprimand shall be expunged and a 
formal a pology sha l l b e s e nt to the faculty member by the dean of the 
College . Should the Committee f i nd against the fac ulty member, a formal 
wa rning sha ll be issued. This war;ning sh all specify the area(s) of 
de ficien~y perceived by the Commit t ee a nd also specify a reasonable time period 
du ring which thes e deficiencies mus t b e remedied. A fac ulty member who 
ha s b2en i s s ued a fo rmal wa rning may be a s ked to participate in activities 
designed to r emedy s pecific defici encies in pe rforuance . _failur~, on .the pa-rt 
o f t he Faculty me:nber to rectify his or her perfo rmance in _the area(s) 
speci fied by the end of a specif i ed period, shall lead to consideration 
of nore s evere sanctions or dismissal, following pr oc edures outlined in 
section 3 .8. 

Each aca<l0mi c unit,in concer t wi th the Dean and the Pr ovos t, shall e s tablish and 
tit,b l i !;;lt sj)~.::if ic c.citeria for- evalua ting faculty performance in that unit. It is the 
r 2sp,, l~~,il>i 1 ity of the i mn1ediate head of t he a cademic unit to initiate p r oceedings 
arntns t a ny f acu lty member whose performa nce, on the bas is of firm evidence, fails 
to 1:1,.'.Cl~a:n.: ti p t o acccptc1b le standa rds. 

-
Nc.r iun: 'i.011 s a nd r e sponsibl e faculty perf on,iance i s first a nd foremost an individual 
1,rnf c~ui onal obliga t i on. But it it also the produc t o f a coope~a tive effort b y fac ul ty 
n cmL0rs nnd administra t i ve o ff icers -- assisti ng one another , informing one ano t her, 
j o int l y s eek i ng to assure that each f acult y member's capabilitie s are dev eloped fully 
tt,1d .;r c c1 t i vc l y. Per formance that is lack ing i n merit .or r esponsibi lity, -when identified 

' , 
i s :· •-h ... l l enge bot h to the i ndivi dua l and t o the aca demic unit and its leaders, i n 
t l1c ir ~~~rcis e of t he un i t 's caiee r deve lopnent respons ibilities • . Jus t as f a culty 
meml>er :; ~i r e h el d accountable f or their per fo r rnance, adminis tra tors of a cademic units 
ar e held a cc ou~t able f or their l eadershi p i n the car eer development of t he facu l ty .in 
the ir l!n its . 

3 . 4 _Fi s c ~l Respon s i bil i t y 

] • !; • J - The Prcsi <le nt of the Uni ve r s ity , or h i s or her designee, shall deter mine 
;!:~-r~ti~-1-l l y \-:l1 i ch sources a ncl amounts o f fund s ea ch college s hall consider suff ic ien t ly 
~:, •c u t.( : t u ~:u r,[1l), t t he ;;mard o f t enure in t ha t college . Each college , in t urn, shall 
<'. ;: [ i.:w nu•.iu:t l l y whi ch sourc c3 .:ind nmount s of funds each of its c.omponent acacl emlc uni t s 
1 : . .t y con~; ::d c r ~;uffici c nt l y s ec ur e to s uppor t t he award of t enure in tha t ac;:id emic unit. 

J . !; . 7. .. lb ly fo r t he mo:.;t extraordinary a nd compell ing reasons sha ll the total o f t enurcc:_. 
): . t I ,?,· i ci , Ln ;1 ;•,ivc n collcz e exceed t he Ecluc2.t ion a nd Gene i:al Hu<l get o f that college 
f u:· ~; ;1i.""!1· i L':•~ a nd \•1~1. g e s . 



12/75-S (Page 7) 
3.4,j - Assurance of salary continuity by the University shall be limited to that 
--proportion of a tenured faculty member's base salary which is paid by the University, 
except that tenured faculty members who receive 60 percent or more of their base 
salary from the University shall be entitled to assurance of continuity of their 
entire base salary. 

J.4.4 - Accurate on-going records of the University'Q corranitment in support of base 
salaries of tenured faculty for each academic unit shall be maintained and made avail­
able to each college annually. 

3.5 - Appointments - Any appointment to an academic position must be either a tern 
appointment (beginning and terminating at a specified date) or a continuous appointment 
(beginning and following the granting of ~enure.) 

For the faculty on the Health Sciences Center campus, the following shall also apply: 

(a) Full-time faculty appointment with unqualified acad~mic title (Instructor, Assistant 
Professor, Associate Professor, and Professor) shall be limited to those faculty who 
devote their full..:time professioanl effort to direct University activities (See 
Section 3.6) and who are compensated by the University or University-approved sources.* 

(b) When service to the University (defined in 3.6.3, 3.6.4, and 3.6.5) is used as a 
basis for full-time academic appointment, teaching, research, and/or administration 
or academic units filUSt constitute a major part of the faculty member's assigned duties. 

(c) Faculty who devote less than their full-time professional effort to direct 
University activities as defined above shall be eligible for faculty appointment with 
a modified academic title (Visiting, Adjunct, Clinical, etc). 

---.5.1 - Appointment of New Faculty - In the appointment of new faculty, action is 
.rnitiated by the academic unit through the respective dean to the Provost> President, 
and .Board of Regents. The University follows the·law of the land regarding affirmative 
action. 

(a) Official Offer - The formal offer of appointment must come from the Provost. The 
offer will include the statement that the appointment is contingent upon the approval 
of the University Regents. Enclosed with the formal offer of rank and salary will be 
a copy of the Faculty Handbook> together with supplementary information on such matters 
as retirement, group insurance, and patents. 

(b) Contract - If the appointment is approved by the Regents, a Contract of Employment 
~ill be furnished to the applicant for his or her signature if the appointment is 
accepted. Included in this contract will be the approved rank and salary and a state­
ment indicating that the applicant has read the Faculty Handbook and accepts appoint­
ment in accord with the policies it specifies or those which are current. (See also 
par. (a), se<:tion 3.7.3) 

3.5.2 - Appointment Period - Faculty appointments for the academic year are made for 
the period from September 1 to June 1, though the instructional period may not correspond 
precisely to these dates. It is the responsibility of the appropriate chairperson or 
dean to notify each faculty member of the date the faculty mcmb2r is expected to start 
work. The appointment period for the first sem0stcr ends January 15, even though the 
semester may end .:it a different time. 

,ome faculty members on the Norman campus and most faculty on the Health Sciences 
Center campus are appointed on a 12-month basis, for the period, July 1 to June 30. 

1·Institutions with which the University has an affiliation agreement. 
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StiG'__;_cter session appointments for 
June l through July 31. Again> 
with the instructional period. 

the regular eight-week period are effective 
the appointment period does not coincide exactly 
(Provost's Office, 3-13-70). 

3.5.3 - Regular and Temporary Appointments. A term appointment is either regular 
or temporary; all continuous appointments are regular. Regular appointments are those 
at the rank of instuctor, assistant professor, associate professor, or professor. 
All other academic appoin tr.tents are temporary, in.eluding those at ranks such as those 
of lecturer or preceptor, or at any academic rank qualified by an adjective such as 
visiting, adjunct, clinical, or acting. Persons holding temporary appointments are 
not eligible for tenure and their contracts shall so specify. 

3.5.4 - Joint Appointments. Appointment:s between tw.o or more academic units or 
·colleges are not only possible but are encouraged when they benefit the University, 
provided they (a) do not total more than 1.0 Full-Time Equivalent (FTE) and (b) 
are approved by all the units and colleges involved. Such appointments must have 
the approval of the appropriate administrative officials of all units involved. 

Before a faculty member first receives a joint appointment, the appropriate academic 
lli1its must mutually determine and record in writing, and secure administrative 
appxoval for> all conditions of the appointment pertaining to such matters as 
probationary period, criteria for tenure and promotion, and procedures for 
recommending salary increases and reappointment or non-reappointment. The 
appointee shall receive a copy of ·this agreement. 

In the case of faculty maubers holding a joint appointment, one academic unit and college 
_shall have prinery responsibility for prcrrotian and tenure. 

3.5.5 - Part-Time Appointments. A part-time appointment is one at less than 1.0 
:Full-Time Equivalent (FTE). A part-time appointment may be temporary, or it may· 
be regular if not less than half-time (0.5 FTE). At the time of any part-time 
appointment, the appointee and the University must reach a clear understanding of 
the terms of the appointment. 

3. 5. 6 - Reappointment and Non-Reappointment. Action on the reappointment of term 
appointees is initiated by the academic unitthrough the respective dean to the 
Prc.,-0st, President, and Board of Reg~nts. Any final decision not to reappoint a 
faculty member is determined by the Board of Regents upon· the recommendation. of the 
President. 
3.5.7 - Notifications of Expiration of Tenn Contract. 

(a) A faculty member who is not to be reappointed for a second year of service must 
·he-·so- notified no later· than March l; or, if the first year of appointment termi­
nates at a time other than the end of the academe year, not less tJ1an three mo..itl-is 
before the end bf t.l-ie a-r:ioointroent perio:1. 

(b) A faculty menber .-mo is not to be rean?()inted to a third year of service must 
re so notified no later than Dscemcer 15 of the second year of apr;x)intrrent; or~ if. 
the second year of appoint:r.Ent terminates at a time other t.l-:lan the end of the academic 
year, not less than six rrD.nths before the end of the appointme.,."1t perio:1. 

(c) A faculty rret1ber ·who is not to b2 reapfX)inted to a fourth or subsequent year ot 
service must be so notified no later than May 31 of the year preceding the final year 
of: ctP?"".Jint-...:---rent; or, in the case of an anoointJw:-_nt ending at a time other than the end 
of the uc;.1c1einic year, no~ less than twelve rronths before the end of the ar.rcointrr.2nt 
p~.icxl. 

; 

-

-

·-
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·(d) All notifications of non-reapp ointment shall be given in writing by the Presi­
dc~t of the University . 

. e) If the notification practices prescribed in the foregoing paragraphs of this 
section are not followed, the faculty member may appeal to t he Faculty Appeals Board. 

3.5.8 - Resignation. A faculty member who elects to resign his or her appointment 
at the end of an academic year is obligated to give notice in writing at the earliest 
possible opportunity, but not later than Hay 15 or thirty days after receiving 
notification of the terms of his or her appointment for the coming year, whichever 
date is the later. A faculty member may request a waiver of this requirement. 

3.6 - Professional Activities of the Faculty. The faculty plays the major role in 
defining the University's academic policies and is the vehicle for the realization of 
the University's educational mission. The faculty fulfills these functions in 
various ways. The major areas wherein faculty duties fall are described below. 
Assessment of pe rformance in these areas as th~ bas is for decisions regarding tenure, 
pror:1otions, and salary raises is discussed in sections 3.7.l•, 3.9.J_,and 3.10.1. In 
all such personnel decisions, faculty members should expect to be evaluated on the 
basis 'of their performance in fulfillment of their Un\versity appointr:ients. 

3 .. 6.1 - Teaching. Above all else, the University exists for learni ng, and the 
faculty has no more important role than that of helping 
students to learn. The 'term teaching as used here inciudes, but i s not restricted to, 
giving regula rly scheduled instruct ion, directing graduate work, and student counseling 
and advising. This includes the direction or supervision of students in reading, 
research, internships, or fellowships. Faculty supervision or guidance of students in 

- ccognized academic pursuits that confer no University credit should also be considered 
teaching. Faculty performing non-adminis trative professional duties for which they are 
employed shall be regarded as engaged in teachj.ng when the cl 0 a r and direct -pu::-pose 
and function of these activities~are ~cademic instruction. Professional librarians in 
the discharge of their professiona l duties shall b~ regard~d as engaged in teaching. 

3.6.2 - Research or Creative Achievement. As the means by which the faculty expresses 
its originality, participates in the extension of . knowledge and human capabilities , 
and maintains its professional vitality, creative endeavo·r is both good in itself 
and necessary for the University teacher's intellectual renewal and development. The 
term resea.!:£,h is here understood to mean syste□atic , original investigation directed 
t o,1ards the enlargement of .human knowledge or the s olution of contemporary problems. 
Crea~ive ac_hievement is understood to mean significantly original or inaginative 
accomplishment in literature, the arts , or the professions. The criteria for judging 
the original or imaginative nature of research or creative _a ccomplishments must be 
the generally accepted standards prevailing in the applicable discipline or professional 
area. To qualify as research or creative achievement, the results of the endeavor 
m:..i.st be diss_eminated and subject to critical peer evaluation in a manner appropriate 
to the field in question. 

3.6.3 - Public or Professional Servic:e. Service in conjunction wi th an academic or 
profess i onal dis cipline is an important contribution the University makes to the 
world of learning and to soci<!ty at large . Included in pu.blic or oro~essional s e vric~~• r..\.l'.'8 

s11ch activities as official service in relevant professional societies ; service on 
l ocill, state, nation.:-.1, or international col11I!1issions, advisory boards , or agcr:.cic::., 

- tblic or private, related to the faculty member' s discipline or prcfession; s ervice 
J professional communities outs ide the University relat.e<l to the faculty r~<:.'!mher' s 

discipline; healcii care delivery; consultation ; participation in a specialized pro­
fessioaal c..1p .:1city in progrnr.:s sponsored by .student, fa culty, or co:,:munlty groups; 
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editing profes sional j ou~na l s or other publications; book reviews i n pro fessioanl . 
•jour na l s ; refereeing of research papers submitted for publico. t icin; and s ervice w;i..thin the 
l!nive:.:-sity that reflects an application of specialized knowledge or skill to the 
ins t itu t ion' s affairs. Fullfillaent of public or profess ional service shall be of a hiih 
level of professional acco~plishraent as judged by the standards of the faculty members 
in that field. 

3.6.4 - Participo.tion in Univers ity Governance. The nature of the academic enter-. 
pris e i s such that the faculty properly shares in res ponsibilities involving formulation 
of the University's policies and their administration. The faculty should have 
primary responsibility in ~aking a nd carrying out decisions affecting the educational 
and scholarly life of the University. Faculty members have a responsibility to contri­
bute to the government of the University through timely participation on committees~ 
councils, or other advisory groups at the department, college, or University level. 

3.6.5 - Other Faculty Activites. Other areas of activity in which faculty members may 
have assignments include: 

Ad~inistration. l1any faculty members are called upon to perform adminis trative tasks. 
The s e include service in such pos itions as department cha irperson, associate or 
assistant dean, or director of a program or special center. 

Public Relations~ On occasion, the University's interests are served by faculty members 
requested to perform public relations tasks that might not necessarily involve the faculty 
nenber' s discipline. These may include participa tion in a professional capacity in 
programs spons ored by student, faculty, or comm.unity groups; or appt?arances as a 
University representative before government bodies or citizen groups. 

3.7 - Faculty Tenure. Tenure implies a mutual responsibility on the part of the University 
and the tenured faculty member. In granting tenure to a faculty member, the University 
make s a commitITTent to his or her continued employment, subject to certain qualifications 
spelled out in section 3.8. The University expects of tenured faculty members that they._ 
will ma intain the level of performance by which they initially earned tenure. 

The regulations on faculty tenure which follow are b-::..sed upon the 1940 Staterrent of 
Princ iples of the Arrerican Association of University Professors and upon the Association's 
subsequ8nt rulings and reccmnendations, adapted to the organizational structure and 
particular requirements of the University of Oklahara. 

3.7.1 - Definitions. (a ) The term tenure means continuous reappoinbnent to an achieved 
acac.2T~c rank in conformity with State law and in accordance with the 1940 Staterrent of 
Princ.ples of the Am2rican Association of University Professors as adopted in 1947 by 
the Regents of the University of Oklahorra. It i s hereinafter understood that tenure 
nrust granted or de...'lied by specific action of the University Regents. 

Tenure i s designed as a means to protect the academic freedom of faculty members . This 
is to say, t enure is a means to assure unfettered, unbiased, unena.rrnbered search, veri­
fication, and cOITIITR111ication of truth by professional scholars and teachers. Tenure is 
des i gned to provide faculty rrerrbers with freedan from p:)litical, doctrinaire, and 
other pressures, restraints, and reprisals which would otherwise inhiliit the:ir independent 
thought and actions in their professional responsibility of search, verification, and 
communication of truths. 

(b) The t em probat ionary peri od r efers to the period of eroployrrent in an academic 
rank prior to the end of the academic year in which tenure is granted or denied. Not­
withstanding different uses of the term elsewhere (as in sane statements of the American 
Associat ion of University Professors), the probationary pericd does not include any 
peri od of employment foilowing the end of the academic year when the tenure decision is 
ma.do. -
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·cc.) Ihe term pr.ior service means academic e~ployment at an institution of higher 
education (including the University of Oklaho::a) before the first .:i.ppointrJent in 
th~ effective probationary period at the University of Oklahor.i.a. 

3.7.2 Eligibility for Tenure. 

(a) For the faculty on the Health Sciences Center Campus, the following shall apply: All 
f.:i.culty of the university who holct a regular rank of Assistant ProLt~sor or above who 
devote full-time effort to direct University ~ctivities (see section 3.6) are eligible for 
tenure provided they devote at least 50 per cent of their time to teaching and/or 
research for the University of Oklahoma and maintain this requirement during the entire 
probationary period, 

Research conducted under the auspices of another institution is specifically excluded. 
Excluded also is participation in educational programs with which the University is 
affiliated but for which it is not primarily responsible • 

. 
For the faculty on the Norman Campus, the following shall apply: All employees of the 
University who hold a regular academic rank of assistant professor or above are eligible 
for tenure. 

(b) A person with the regular rank of instructor is not eligible for tenure. He or 
she may serve a maximum of seven years in this rank. 

(c) It is understood that a faculty member who has been granted tenure by the University 
of Oklahoma, and thereafter accepts an administrative post within the University, 

----etains his or her tenured status as a member of the faculty. 
.. 

3.7.3 - Probationary Periods. 

(a) The "Contract of E-:nployment" furnished to a candidate for appointment to the 
faeulty shall specify, in addition to the rank and salary, the length of the 
probationary period entailed in the appointme.rrt and any s9ecial conditions pertaining 
to the appointment. 

(b) The probationary period. for a faculty mer:-.':Jer whose effective date of appointment 
is later than the start of the 2cadernic year but no later than the first day of the 
second semester will be considered as dating from the beginning of the first semester, 
provided that the department or division in q~estion records in writing its prior 
agreement to such an arrangement. If the effective date of appointment is later 
than the first day of the second semester, the probationary period shall begin with 
the first semester of the next academic year. 

(c) For a f?culty member who is eligible for tenure, and whose initial appointment 
is at the rank of instructor, assistant professo:c or associate professor, the 
probationary period shall be six acadenic years, or twelve regular semesters. exceot in 

cases noted below in par.:i.graph (cl). Included in the probationary period is prior·­
full-tiBe service (up to a mc1:,.:inum of three ye.:.rs) in professorial ranks at other 
institutions of higher education. Included .:i.lso is prior regular, full-time 
corvl.cc (up to a m.::1.1-,imur:t of three ycnc:.;) which c.he ctppu.iuLeL'. l\li.lY !Lave perforn:2.d 

the past at the University of Oklahoma in t:..e rank of instructor or above. Prior 
.... ull-time service ns instructor or in a comp.:1r2.ble not1-professori2..l ran!~ at other 
institutions of higher education, and prior full-ti1c1.e service 0.1 temporary appointnents 
at the University of Oklahoma will be counted as part of the probationary period if 
this arr2.ngement is agreed upon in wt::iting 2t the time. of the first regular appointnent. 
The part:les to such an agreem2nt are the .:i.ppoiP.tee, academic unit, clean, and Provost> 
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(d) For the faculty on the Health Sciences Center Campus, the following shall apply: Under 
r;;,t.raordinary circumstances a shorter probationary period than is prescribed aoove nay 
be agreed upon at the tise of initial appointment to the rank of associate professor. In 
this case, Com~ittee A of the academic unit may recommend that the period of probation~­
as short as two years. Co.:-.mittee A may make this recommendation only after it ~as poll,._ 
by secret ballot all faculty (tenured and probationary) ,-,hose teaching and research in 
that academic unit is more than incidental and has determined that a majority of those 
polled favors the action. Concurrence of the dean of the appropriate college is required. 

If the University's decision at that time is not to confer tenure, however, the faculty 
r-e~ber in question may, subject to continuation or renewal of contract, continue to 
serve in the probationary period and be considered for tenure again without prejudice. 
D2 nial of tenure (as distinguished from a decision not to confer tenure earlier than 
usual) can occur only in the sixth year of the probationary period. 

For the faculty on the Norman Campus, the following shall apply: In certain unusual cases 
tenure may be awarded to faculty members of extraordinarily high merit prior to the end of 
the sixth probationary year. Any academic unit's recommendation to award tenure before 
the end of the usual probationary period should be accompanied by an accounting of com­
pelling reasons for this action. If the University's decision at that time is not to 
confer tenure, however, the faculty member in question may, subject to continuation or 
rene"al of contract, continue to serve in the probationary period, and be considered for 
tenure again without prejudice. Denlal of tenure (as distinguished'from a decision not 
to confer tenure earlier than usual) can only occur in the sixth year of the probationary 
period. 

(e) For the faculty on the Health Sciences Center Campus, the following shall apply: 
Corr:,c1ittee A of the acadelilic unit, with the concurrence of the Dean, amy reconmend an 
appointment to the rank of professor with tenure from the date of appointment if a three.­
quarters majority of the academic unit's faculty (tenured and probationary) whos~ teaching 
amJ/ur re::;ean.:h lu Lltac ai.::auetul.c uu1L 1~ uioi::e than iuci.uental--p<.111"'-d 'by· secrE::t: ballot:-­

approves and provided that the candidate has already achieved tenure at another institution 
with tenure requirements at least as stringent as those of the University of Oklahoma. 
In any case, the probati_onary period for persons appointed at the rank of professor shall no,. 

exceed three years. 

For the faculty on the Norman Campus, the following shall apply: a new faculty member 
appoint2d at the rank of professor or associate professor may be given tenure from the 
date of appointment, or his or her probationary period may be set at two, three, or 
four years, not including prior service in a professorial rank at another insitution. 
Persons in this category with three or more years of such prior service may have a pro­
bationary period of no more than three years. The probationary periodts lingth shall be 
set by the tenured members of the appointee's academic unit, subject to agreement by 
the dean and Provost. If a majority of the unit's tenured members favor tenure upon 
ap?ointment, the determination of tenure shall be made in the regular fashion, as specified 
in section 3~7.5. 

-
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(f) For tenure-eligible faculty members whos~ initial appointm2nt is for less th~n 
full t ime but whos~ appointment changes to frll-time during the probationary peri::>d> 

-- -i: the start of the full-time. appointment, the academic unit shall record in writing 
. J;-r it intends to count_ previous service at h2lf time in the probationary period 

to1..r:.ird tenure. The unit may count, as pa-rt of the probationary period, up to a 
maxirr:um of one year for each year of previous ;:,art-time service. 

(e) A maximum of one year of leave of absence without pay may be counted as part of 
the probationary period> provided the department or division in question records 
in writing its prior agreement and secures ad:unistrative approval. Leaves of 
absence without pay counted as part of the pro::iationary period must entail appropriate 
evaluation of professional activities carried out during the leave~ 

(h) ~During the probationary period ,a faculty :iember will be provided by his or her 
academic department or division with an annual, written evaluation of his or her 
performance. Such annual evaluation shall be ?rovided prior to the applicable 
notification deadline for reappointment, with a copy s ent to the dean. 

(i) A faculty member at any rank who is denied tenure may retain his or her 
position on the faculty until the end of the 1=.,::ademic year following that in which 
he or she is notified of the Regent's action. 

(j) Faculty members accorded tenure will co~~~nce their continuous a?pointments in 
the academic year il!lillediately follmHng the Re~ent' s action. 

3.7.4 - Criteria for the Tenure Decision. The ::hoices that the University nakes in 
-·-~nting tenure are crucial to its endeavors toward academic excellence. A decision 
_J grant tenure must reflect an assessment of ~igh professional competence, aptitude> 
and promise in a faculty member. Tenure shouli not be regarded as a routine reward. 

The tenure decision is primarily based on the candidate's professional qualities within 
the framework of the university's needs and re3ources. The award of tenure should · 
indicate an expectation that the University will continue to need the services that 
the faculty member is· capable of performing· - 2:ld· that ·the ·University will have adequate 
resources for his or her continued employment. 

'Yne tenure decision must be ma.de in light of a thorough evaluation o.f the candida te's 
r>=rfo_rrriarice in all the area.s of faculty activity. The tenure candidate's perfomB.nce 
is judged by all recorrmending parties against the acaderr,ic unit's \•rri tten sta.terrent 
of tenure c:::-iteria, as rrodifieci in those i.ridi·:idua.l cases where the re are sr::x:?cial 
conditions pertaining to the candidat-2' s app:,i:-ttrnent.· (See section 3 _ 7. 3 ,a) · 

Each academic unit, in concert . with the d2an and the Provost> shall establish 
and publis h specific criteria for tenure in tiat unit. 

Qu.:i lifications for the m-!ard of tenure in all units shall, except in highly unusual 
c.:ases , include attainment of a high standard in at least two of the three following 
.:,r c as: tcachi.ng, research or creative achiev2::ient, and public or profess ional 

rvice (See Scctioi.1s 3.6.l, 3.6.2, and 3.6.3). 

The awa rd of tenure should indicate that the 7'aculty mr::mber i s of comparable 
j_ntcllec tu.:11 s tature to o thers in the same fi:::l<l outside: the Unive rsity who might 
be consiclc red c1s nltern.:i.tc condidat6s fort~~ posi tion. 
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3.7.5 - Procedures for the Tenure Decision. 

(a) A faculty me.mer who is eligible for tenure consideration should be notified by 
his academic unit chairperson at least five weeks before his/her colleagues determine 
t:12:::_r recmcr,c1endation. 

(b) At. the tim2 of notification, the candidate for tenure should be requested to 
submit material which he believes will be helpful t.o an adequate consideration of his 
strengths in relationship to the criteria used to determine tenure recommendations. 
The candidate should be advised to consult with the chairperson or any other senior 
colleagues concerning the materials to include. It should be made. clear, however, 
that responsibility for the contents resides with the candidate. 

-

(c) The academe unit chairperson should pe responsible for duplicating a sufficient 
nu.mber of copies of the candidate's material to provide one to each of the voting me~bers 
of the academic unit and one for the Provost. Copies of the candidate's material 

- should be distributed to the faculty of the academic unit at least two·weeks prior to 
the vote. The Provost's copy should be forwarded through the deans with tbe academic 
unit's recommendation forms •. 

(d) Preceding the vote, all eligible faculty voters who are available should Iileet 
for a discussion of the candidate's qualifications for tenure. It is assumed that 
eligible voters will have studied the candidate's materials prior to the meeting. 

(e) The. candidate should not be in the meeting during the. discussion of his· 
qualifications. He or she should be available, however, to enter the meeting long 
enough to answer questions or clarify circumstances relevant to his qualifications, 
if invited to do so. 

the 

(f) Tenure reco:c:mendations shall originate with the polling by secret ballot of all 
tenured members of the candidate's academic unit, including those who are on leave 
of absence. If it is proposed to consider a tenure recommendation prior to the 
candidate's sixth probationary year, the tenured members of the unit will hold a 
preliminary vote on whether or not to do so, and consideration of early tenure will 
proreed only if a majority of tenured faculty members favor such consideration. 
Subsequently, in any for!i'.al poll of tenured faculty taken prior to the candida~e' s 
sixth probationary year, no tenure recommendation will be forwarded unless a majority 
of those polled favor granting tenure. Whatever the result of the faculty poll taken. 
during the sixth probationary year, it will be forwarded. In all cases, tabulation of 
votes must accompany the r2commendation. 

(g) CofilillittEe A shall also provide its separate reco;mnendation. Conunittee A members 
record their own indepenc1.~nt opinions, by name, without obligation to represent rna.joritv 
opinion in the academic unit. Dissenting votes within Committee A must be recorded. 

mu.-:t be given for all recommendations. 
Rcaso'.1s -

-

the unit's chairperson or director is not a member of Committee A, he or she 
(h) If se~. arate recoi:11.rr.endation with supporting reasons. -
t;hall submit a " 
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(i) _ While primary responsibility for gatherin; c:omplete information on professional 
activity rests with the individual £ac:ulty mec·::.~r, Committee A should assm:ie a share 
~f this responsibility to be certain that all ~enure recommendations are initiated 

the b2sis of full documentation. All suc:h cocufilentation must be considered by 
any person or group making a recommendation. 

(j) All r-2.cornnendations must be in writing an::, with the exception of the faculty 
recommendation yielded by the secret polling o: tenured faculty members> all must 
include a statement of reasons for the recomrne2dation made. Copies of all such 
recommendations made above the level of the ac~demic unit, up to and including the 

?resiuentmust be provided at the time of the recor;:mendations to the unit's Committee A 
and the individual concerned. Committee A sho·,!ld monitor the recommendations as 
they are received. Committee A is entitled, i= it sees fit> to make a representation 
conceming a tenure case originating in the academic unit at any level up to and 
including the Regents. 

(k) Any individual college may at the discret~on of its faculty establish a college 
tenure committee to review tenure recommendations originating in the college. Small 
colleges, or academic units not organized with~n colleges, may at their discretion 
arrange through consultation with the Provost ::o form a tenure cor:i:rnittee composed 
largely or even entirely of faculty members dr2.wn from outside the C(?llege or unit. 
Any such tenure committee should be composed o= tenured faculty members only, and 
should not include members of the college~wide Committee A, should the college 
have one; 

Copies of the academic unit recornmendatio~, together with any college tenure 
,.'"""::omitt_ee recommendation, will be fon,arded se?arately to the appropriate dean and 

j to one of the Campus Tenure Councils (Heal:h Sciences Center Campus and Norman 
Campus). The Campus Tenure Council and the de2n will attach their recommendations 
to the tenure materials and separately forward all materials to the Provost.* 

(1) The main purpose of the Campus Tenure Co~~cil is to provide faculty advice on 
whether or not the academic u,.,it's recommendat::.oa is sustained by . the .accompanying 
docuP-s::ntatici.n and is cons is tent with the acadc:i:1ic unit's approved tenure criteria. If 

· defes:ts ar~ found in ~ither 0£ these partic;:uLc:-s, the recommendation will be returned 
J:o,, tn,.e. academic .unit tor rem~ y Of c:.otrection.. . 
(.mJ Jhe (.;ampus 'tenure counci w1. 1 b~ compos~: of nine t.enured faculty memb~rs 
elected by the Faculty Senate to staggered thr2:e-year terms. 

In determining its recorm11endation: the Ter.·.cre Council may request information 
or advice from any person. Council meubers frJm the originating academic unit of 
a case under consideration will absent themsel·:es from discussions regarding 
that case. 

(n) The existence of the Campus Tenure Council in no way limits the right of 
adainistrative officers to solicit advice fro~ faculty members in determining 
their recommendations. 

{o) Upon submitting recommendations on tenur2 cases to the President, the Provost 
will shmltaneously notify both the academic ~·:tit and the individual concerned of 
the decision recommended. 

"· ) In any tenure case where the President pl,:_ris to submit to the Regeil.ts a 
4"-.::on,~endnt:Lon contrary to that of the Campus -::-enure Couucil, the President shall 

,'-: On the Norman Campus, ho,-1ever, the. Tvnure C:ounc:il shall receive all reco~unenclations, 
including the Provost's, attach its recommcnd.s:ion, and then forward all ma terial s to 

the President. 
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so notify the Tenure Council, a llowing sufficient time and opportunity for the 
Pres ident ar\d the Council outually to conduct a thorough discussion of the case 
before the President presents his or her final recommendation to the Regents. 

(q) If there is disagreement arrong any of the recornnending l:x>d~es, or administra~ive 
Officers the President's Office shall send all pertinent ma.teria ls to the Academic 
Personnel Crnmcil. The Academic Personnel Council shall confer with the individual . 
involved to detennine whether there is a question of discrimination, violation of acadeim.c 
freedom, or violation of due process. If so, the pertinent materials will be ~orwarded to 
either the Ccmnittee on Discrimination or the Faculty Appeals Board as appropriate. 
(See Sections 3.11, 3.11.1, and 3.11.2.) Otherwise, the folla.ving process shall apply: 

(1) Within ten days after receiving official notification of a disagreement 
in r ecommendations, the Academic Personnel Council shall give written notice of 

-

a hearing to the Tenure:-Council of the academic unit, the Ccmnittee A- 'of t~e college, 
where such exists, and to all recanmending officers. 

(2) The Council shall invite the tenure ccmnittees of the academic unit and the 
college where such exists, a11d the recornnending officers to appear before it for sep-­
arate hearings and each shall be given suffici~t opport~ity_ to presex:it opinions 
upon the case. In addition, the Council shall be empowered to request the 
appearance individually of any member of the General Faculty and to request 
relevant information from any source. With the consent of all concerned,· 
hearings may be waived and the council may make its recommendation based on 
written statements or other documents bearing upon the case. 

(3) Within sixty days after receiving from the. President's Office official 
notification of disagreement in recommendations, the Council shall make its ·-
recomm2ndations in writing to t;he President. This time limit may be extended 
by the President. 

(4) It is expected that, except in rare instances, the Pres ident will accept the 
reco;mnendation of the Academic Personnel Council and will transuiit it with his 
approval to the Board of Regents. In exceptional circumstances and for compelling 
reasons, however, the President may be unwilling to concur. In that event, the 
President shall return the recommendation to the Council for reconsideration with a 
full statement of the reasons for his or her dissent. If reconsideration £ails to 
resolve the disagreement, there should be a joint conference of the President and 
the Coµncil with opportunity for thorough discussion of the points at issue, before 
the President presents a final recommendation to the Regents. 

Wh ether or not the Academic Personnel Council has been involved in the tenure­
deciding process, the President shall co:!lffiunicate his or her decision (to recorr:mend 
sranting or denying of tenure) to each t enure candidate and to each administrative 
officer and .faculty body involved in the tenure- recommending process. 
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(r) At any time during the tenure-recarrnending process, the concerned faculty member 
niay appeal to the Faculty Appeals Board or the Committee on Discrimination if he or she 

-·-- elieves: that procedural violations have occurred in the case; that violations of his or 
r1er academic freed.an have taken place; or that discrimination has occurred on the basis of 
race, sex, creed, color, age, or ethnic or national origin. Such appeals must be made 
promptly after discovery of the alleged infringement on the rights of the candidate, 
and the review process will be suspended until a resolution is effected. Such an 
appeal may also be made on behalf of the tenure candidate by any person or group 
having participated officially in the tenure•recornmendation procedure> provided that 
the concerned faculty member concurs in this action. 

(s) The President will notify each faculty member by May 31 of the status of the 
tenure recommendation. 

3.8 - Abrogation of Tenure, Dismissal before Expiration of a Tern Appointment,and 
Severe Sanctions. The UnivE:rsity strives to exercise great care in selecting its 
faculty appointees and to confer .tenure only upon those faculty members who have 
demonstrated their merit for continuous appointment. For that reason, a dismissal 
proceeding involving a tenured faculty member or of a faculty member during the term 
of an appointment will be a rare and exceptional event. It is also recognized, however, 
that a few faculty members wny, from time to time, be guilty of offenses of lesser 
gravity which require sanctions short of dismissal. Such sanctions may include loss 
of prospective benefits for a stated period (for instance, loss of eligibility for a 
sabbatical leave of absence, loss of remunerated consultative privileges, loss of 
remunerated private practice privileges, etc.); restitution (payment of damages due 

__ to individuals or to the institution; a fine; a reduction in salary; or suspension 
·rom service for a stated period, without other prejudice. As in the case of dismissal, 

t11.e irnposi tion of ~evere sanctions short of dismissal should be vie.•red as a serious 

and infrequent steo undertaken only after sanctions described in section 3.3 have 
been applied. 

\.fuile the steps described above will be required infrequently, the University 
must.be prepared for such an eventuality, so that, during the process· of resolving 
troubles leading to such proceedings, both the integrity of the University and the 
human rights of the faculty member may be preserved. Toward this end, the faculty 
must be willing to recormnend sanctions upon or dismissal of a colleague when 
nec-:essary. By the sarae token, the President and the Regents must be willing to give 

. full weight to a faculty judgment favorable to a colleague. 

Only the Board of Regents has the power to impose severe sanctions or to 
dismiss a faculty member who has tenure or one whose ter·m appointment has not 
er.pired. It is the University's policy that the regents shall exercise this power 
only in cases.where it has been demonstrated that there exists sufficient cause 
for such action, or when there exists a demonstrably bona fide condition of financial 
exi~ency requiring termination of a continuous appointment. 
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. ._ 

3.8.l - Termination of Continuous Appointraent on Grounds of Financial Exigen cz. 
[Recommendation on this aspect of policy will be forthcoming from the Faculty Senate 
ad hoc Committee on Retrenchment.] 

3.8.2 - Grounds for Abrogation of Tenure, Dismissal, and Severe Sanctions •. A faculty 
1:1eLZ!.ber against whom the imposition of a severe sanction is to be brought, or whose 
dismissal is to be requested, ~ust have given such cause for the action as relates 
di~ectly and substantially to his or her professional capabilities or perfoTI11ance. 
It is not possible to specify all proper grounds for these drastic measures. Proper 
reasons for dismissal of a faculty member who has tenure or.whose term appointment 
has not expired include the following: 

(a) Professional incompeten~e or dishonesty; 

(b) Substantial, manifest, or repeated failure to fulfill professional duties or 
respon~ibilities. 
(c) Personal behavior preventing the faculty 
professional duties or responsibilities; 

(d) Serious violation of law or 
competent court, preventing the faculty member 
professional duties or responsibilities. 

member from satisfactory fulfillment of 

admitted or ·proved before a 
from satisfactory f ulfillment of 

Proper reasons for a severe sanction include any serious breac~es of the 
professional obligations-spelled out in the section above on Academic Freedom and 
Responsibility (3. 2), as well as serious shortcomings in professional ·pe:rformance ·:·tnat 
are nonetheless not considered adequate cause for dismissal. 

The principles followed and the procedures prescribed are based on t h e guidelines 
provided by the American Association of University Professors in the 1940 Statement of 
Principles and the 1958 Statement on Procedural Standards in Faculty Dismissal Proceed­
ingc;, and the 1972 Recorn..~ended Regulations on Academic Freedom and Tenure. 

-

3.8.3 - Grounds for Summary Suse=nsion or Dismissal. Sus:pension of a faculty mnber or 
assignment to other duties in lieu of suspension is justified only if imnediate harm to 
t..J--ie faculty rrember or to others is threatened by his or her continued perfonrance of duties. 
The faculty rrember may, at his or her o.-m request, be relieved of some or all professional 
duties if this is necessary to provide tine for the preparation of his or her defense. 

-
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1:1..:.~-- Hiwn reason arises within an acadei~ic \.:.!.,it to ques.tion the fitness of a faculty 
m2r::bcr who has tenure.or whose term appointc::;::1t has not expired, or whose conduct 
may-w2.rrant the irrposition of severe sanctions, the· appropriate admiLtistrative officer-s 
~~..:..thin the academic unit shall discuss the m2.:ter with the faculty member in personal 

.1ference,at which time the matter may be resolved by mutual consent. If a mutually 
acceptable result is not forthcoming and if t;:2 President, or his or her designee, decides 
that there is still reason to question the faculty member's fitness or professional 
beh.1vior, the President, or his or her desigr.ce, shall so inform the Chairperson of the 
Faculty Appeals Board. 

3.8.5 - The Faculty Appeals Board. 

(a) The Faculty Appeals Board is a standing body which responds to matters of tenure abro-­
qation, dismissal, severe sanctions, alleged violations of academic freed.an or academic 
due process, and alleged grievances concerning working conditions or personnel rela­
tions. Because of the extraordinary importance and the range of such issues> the 
Faculty Appeals Board shall be empowered to ap;:ioint ad hoc hearing committees to 
assist in the conduct of its affairs. 

The Faculty Appeals Board considers all c.atters brought before it by individual 
faculty members, academic units, or administr2tive units> or other duly constituted 
bodies within the University community. 

The Faculty Appeals Board is specifically empo,-,ered to entertain appeals 
referred to it by the Academic Personnel Council. 

(b) Composition of Hembership. The Faculty A?peals Board of the Health Sciences 
P....,nter shall consist of twenty (20) members re?resenting fairly the existing colleges 

. the Health Sciences Center Campus. The meoers shall be elected from among all 
full-time faculty whose duties are primarily r..on-administrative. For the first Board, 
six (6) members shall be selected for a two-year term; six (6}_, for a three-year term; 
and eight, (8) for a four-year tenr. Thereafter, all terms shall be for four years. 

Tne Faculty Appeals Board on the Norm2n Campus shall consist of forty (40) me.o~ers> 
ten of whom shall be elected each year for four-year terms by the Faculty Senate from 
among all full-time tenured faculty whose duties are primarily non-administratiye • 

.. ~. . 

Each Faculty Appeals Board shall elect its own chairperson annually from among 
those whose terms are nearest expiration. Her:bership on the Board is not a disqualifi­
cation for service on University Councils. · 

All members of the Board are eligible for re-election. Terms of service shall 
begin July 1 and end June 30 except that, if 2 hearing is in progress at this time, 
any retiring member of the Bo2rd who is on the Hearing Comr.i.ittee (§ee (3) belmI) shall 
be continued on the Committee until the case in process is closed. 

If a merq.ber of the Board ceases to be a full-time member of the faculty, or if his or 
her duties become primarily administrative, the Senate shall elect a replacement to co~~lete 
his or her term; but if the change in the Board member's status occurs while he is 
serving on a Hearing Committee, the remainder of the Board shall decide by a majority 
vote ,.,rhether he shall continue to serve on th2 Hearing Committee until the conclusion 

_Qf the cas~ or shall be replaced by another r:.ernber of the Board chosen by the procedure 
·cscribed in the next paragraph for the origi:.rnl selection of the Committee. 

j.8.6 - Preliminary Procedure 
----For each raatter brought before the Facul:::y Appeals Bo;1.rd, an ad hoc Co1m1ittee 
of Inquiry co.-:iposcd of five members of the Bo2.rd shall in formally and confidentially 
;i._nvestigar.e the situation to effect a possible adjustment. Failing in this, th~ 
CuIT'k·nittee of Inquiry shall advise the Iloard, t~,e President, ~nd the initiating party 
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of its decision whether in its view form2l proceedings should be instituted. 

Service on the Committee of Inquiry precludes subsequent service on the formal . 
proceedings on the same issue. 

The faculty member, the academic unit, or the administrative unit involved in 
the case shall be informed in writing by the President of any formal hearings to 
be brought before the Faculty Appeals Board. 

3.8.7 - Formal Procedure. 

(a) The Chairperson of the Faculty Appeals Board, upon notification of impending 
proceedings by the President, sh.all select seven members of the Board to constitute 
the Hearing Conmiittee for these proceedings. These shall be selected from the 
entire me.obership of the Board, unless another hearing is in progress, in which case 
the selection may be made from the members not involved in that hearing. Tne selection 
of the Hearing Committee shall be by lot, and it shall be made in the presence of the 
Chairperson of the Senate or his or her designated representative and a representative 
of the University_administration; the faculty member who will be the respondent in 
the hearing shall also be invited to be present or to send a representative. 

(b) If a member of the Faculty Appeals Board selected to serve on a Hearing Committee 

-

is related by consanguinity or affinity to the respondent, or to an administrative 
officer who is a complainant in the case, or if he or she is a member of the same academic 
unit as the respondent, he or she shall be disqualified from serving on the Committee, 

(c) The complainant and the respondent in the case may each_,by written request to 
the Chairperson of the Faculty Appeals Board, ask that a member or members of the 
Hearing Committee be disqualified on grounds of bias or personal interest in the case. -
(d) A member of the Hearing Coro.,.Ttittee may disqualify himself/herseJ.f on his/her initiative 
or in response to such challenge for cause as is provided for in the immediately 
preceding paragraph. If, however, a challenge for cause is disputed, the ·whole 
Faculty Appeals Board (including the members selected for the Hearing Committee, 
except for those challenged) shall decide by majority vote whether cause has been 
shm-m.. 

(e) The complainant and the respondent, additionally, shall each have a maY~mum of• 
two peremptory challenges-of members selected for the Hearing Committee. 

(f) }!embers of a Hearing Committee who have been disqualified~ and any members who, 
by reason of illness or absence from the campus, are unable to serve, shall ·be 

rep.laced immediately by the Chairperson of the Faculty Appeals Board, and the 
replacement shall be deterr.iined by lot in the manner prescribed for the original 
selections. 

(g) The Hea~ing Committee shall elect its own Chairperson, it shall set the date of 
its initial hearing, which shall be no less than twenty and no more than thirty days 
after the delivery to the respondent of the materials discussed in 3.8.8, Handling 
of Charges. 

-
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3.8.8 Handling of Charges - All matters ·bro~;ht to the Faculty Appeals Board shall 
be h~ndlcd according to the following plan, ~hich is designed to insure acade~ic 
tli.ie process. 

(a) At least twenty days before the hearini3, the President's Office shall present to 
the faculty member a written statement embo~ying: 

(1) Relevant legislation of the Facult:r Senate, the President's Office and the 
Board of Regents. 

(2) The charges in the case in full particularity. 

(3) A summary of the evidence upon which the charges are based and a first 
list of witnesses to be called. 

(4) A list of the members of the Faculty Appeals Board and of the Hearing 
Committee selected for his or her case. 

(b) The faculty memU!!r may select from amo=.g his or her colleagues a person to act 
as his or her adviser, or he or she may select counsel to advise him or her on legal 
matters. He or she may, at his or her disc=etion, be assisted by both an adviser 
and a legal counselor. 

(1) The faculty member shall inform the President's Office in writing of.the 
identity of his or her advisor and/or counsei. 

(2) In what follows it is understood that when reference is made to the 
faculty member, he or she is, in acco:-dance with his or her own judgeillent, 
acting with hi_s or_ her adviser or cou:-.se],. 

• • ... J .. 

(c) Faculty members who serve on the Faculty Appeals Board may call on the 
Office of the Chief Legal Counsel for advic~ concerning the case in question. 

(<l) The faculty member shall review the statement tendered him or her by the 
adwinistration and present a written reply. 

(1) The reply shall include any modifications he or she may wish to suggest 
regarding either the charges or the p~ocedures. 

(2) The reply shall also indica-te the evidence by .which he or she expects to 
refute the charges and shall include a first list of witnesses he or she desires 
to call. 

(~) At this point>the President's Office and faculty member shall, as completely as 
possible, arrive at agreement on procedures and the formulation of charges. 
Communications shall be in writing, with CO?ies retained. Oral discussion shall be 
followed by an exchange of memoranda indicat:ing the understanding which each party 
has of the conversation. 

(f) If the faculty member waives a hearing but denies the charges made against hiE1 
or her or .;_sserts that the charges do not s,..ipport a finding of adequate cause> the 
Hearing Committee will evaluate all availa':)le evidence and rest its recommendation 
upon the evidence in the record. 

3.8.9 Hearing Regulations - The follooing regulations shall apply to the hearing for a 
faculty Hlt:!Criber before U1e tted.r ing Crnmi ttee. 

(a) The faculty nanber shall have the right to be present and to be accanpanied by his 
or her personal adviser or his or her counsel, or by both, throughout the hearing. The 

Faculty Appeals Board shall also have the right to have its counsel present throughout 
the hearing. 

(b) The hearing shall be open unless the faculty member requests it be closed. If the 
hearing is closed, such :infonna.tion and facts as are ffi3.de public shall be released only 
by, or only with pennission of, the Hearing Canrnittee. 
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1.c~ The Comr;iittee shall proceed by considering the statement of grounds for gr1.evances 
al:ceo.dy formt.:la ted and the faculty member's response written before the time of the-·­
hearing. If any f.:;icts are in dispute, the testimony of witnesses and other evidence 
concerning the matter shall be received. 

(d) Both parties to the contention shall have the right to present and to examine and -­
cross-examine witnesses. 

(e) The President's Office shall make available to the faculty member such authority as 
-~ it possesses to require the presence of Yitnesses, and it shall oear any reasonauLe 

cost attendant upon the appearance of witnesses at the hearing. 

(f) The principle of confrontation shall apply throughout the hearing. 

(g) A full transcript shall be taken at the hearing; it shall be m;,~P ~vailable in 
identjr.al form and at the same time to the Hearing Committee, the President's 
Office and the faculty member. 

(h) The full text of the findings and the conclusions of the Hearing Committee shall· 
be made available iu identical form and at the same time to the President's Office and the 
faculty member. The full cost shall be borne by the University. 

(i) The Committee may proceed to decision \~ithout having the record of the hearings 
transcribed; or it may await the availability of a transcript of the hE:arings if it 
feels its decision would be aided thereby. 

(j) The President may attend the hearing and may designate a representative to assist 
in developing the case. 

3.8.10 Disposition of Charges - The President shall transmit to the Board of Regents 
the full record of the hearing and the conclusions and recommendations of the Hearing 
Coramittee, together with his or her own recommendations. If the Board of Regents is 
disinclined to sustain the decisions of the Hearing Committee, it shall return the 
proceedings to the latter, specifying its objections. In this event, the Hearing Com­
mittee shall reconsider, taking account of the stated objections, receiving new evi­
dence and testimony if necessary, and reporting its final conclusions to the President 
for transmittal to the Board of Regents as before. The work of ·the Hearing Comm.ittee 
is finished when the President shall have communicated the final decision of the 
Regents to the respondent and to the chairpersons of the faculty groups involved . 

.. ... .... 

In the event that the Board of Regents chooses to review the case itself, its review 
shall be based on the record of the formal hearings, accompanied by the opportunity 
for oral and written argument by the principals in the case of their representatives. 

The full tran~cript of the hearings shall finally be deposited in the office of the 
Secretary of the Board of Regents. Any copies or excerpts made from it after the.com­
pletion of the Committee's work shall be done at the expense of the party to the case 
so desiring. 

3.9 - Appeals and Grievances 

If in the course of performing profession~l duties or in the process of being 
considered or evaluated for recommendations regarding reappointment, salary increase, 
pror~otion, tenure, or other personnel decision, a faculty member has reason to believe 
that he or she has been discriminated against unjustly, or has been the object of 
a violation of academic due process or of academic freedom, or has an alleged grievance 
concerning working conditions or personnel relations, the faculty member may seek 
redress through the appropriate grievance procedure. 

-

-
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- ·3. 9 .,1 Alleged Discrimination - The Universi::: has a policy of internal .adjudication 
in matt~rs relating to alleged discriminatio::. Any faculty member, including those 
bn temporary or part-time appointment, who b~:ieves tl1at he or she has been discrimi­
nated against because of race, ethnic or nat:..:nal origin, sex, creed, color,or age 

----- ,hould give the University's Affirmative Act:..:m Officer a written account of the 
~llegcd act of discrimination, no later than :~enty days after becoming aware of its 
occurrence. The Affirmative Action Officer s~all investigate the alleged discrimi­
natory act, and attempt to effect an informa: settlement between the parties involved. 

In the absence of such a settlement, the com~:ainant may submit to the President of 
the University a written request that hearinf5 be held on the grievance, enlisting the 
aid of the Affirmative Action Officer in sett:..ng out the request, if this is desirable. 
If the President, after informal discussion c: the matter with the parties involved and 
the Affirmative Action Officer, is unable to ~ring about a resolution of the matter 
satisfactory to all parties, he or she shall ~otify in writing the Chairpe~son of the 
cmINITTEE ON DISCRIMINATION. 

The Chairperson shall convene the Committee £Jr an informal discussion of the grievance 
and a decision as to whether there exist ade~~ate grounds for a formal hearing. The 
parties involved~ the Affirmative Action Off::er and the President of his or her repre­
sentative shall be present. 

(a) The Committee on Discrimination shall cc~sist of nine members, three of whom shall 
be elected each year for three-year terms by :he Faculty Senate. To assure a repre­
sentative Corrunittee, the membership shall inc:ude a minimum of four men and four WOl!len~ 
as well as members of three different ethnic ::.inority groups. The Committee's composi­
tion by rank shail be as follows: three pro:=ssors. two associate professors, two as­
sistant professors,and two instructors. Rep:~cements shall be elected by the Faculty · 

-;enate in such a way as to fulfill these rep:-;osentational requirements. The Committee 
shall elect its own Chairperson annually fro= among those members whose terms are nearest 
expiration. 

(b)Within thr.ee 1~eeksof receiving notifica ti:::i, the Corrm1ittee on Discrimination shall 
conduct the above-mentioned informal discuss:.Jn of the grievance. At all meetings, 
each party may be accompanied and/or represe~:ed by an adviser. However, participa­
tion of legal counsel shall be considered in~~visable for so long as the case remains 
a matter of internal University adjudication. 

(c) If the Com.~ittee decides at its infor2~: hearing that there is no basis for formal 
proceedings, it shall remand the matter in w:-:ting to the President with a copy to the 
Affirmative Action Officer. The President s~~ll render his or her decision on the 
matter in writing to each of the parties invc=.ved in the informal proceedings. 

(d) In the event of a formal hearing, the C:::mittee shall invite the parties to the 
grievance to present their arguments. The aC:·.-iser to either party in the case shall 
be permitt~d to act in his or her stead. He~:-ings shall be open unless the complain-
ant or respo~dent requests that they be clos2::. · 

.. 
Hembers of the. Committee, and the parties di:-:ctly involved and/or their advisers., may 
call witnesses, present statements, and ask ::_:·..:estions of one another arrd of the. wit­
nesses. The principle of confrontation shal: apply. 

The Cor.nittce shall have access, within leg.a~ limitatiorts, to all relevant docume.rrts 
,nd other materials. but shalJ consider as e·:.:.::lence only those materials to which all 
parties to the dispute have been afforded ac:-=:ss. 

At any point in the proceedings, the. complai~_::.,1t may withdraw the charge. Th2 grounds 
for the alleged grievance, however, may not:-=: changed after the informn.l conference 
involving the Affirmative Actiort Officer artd :he parties to the complaint. 
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The ad□inistration shall bear the costs atte~dant upon the appearance of witnesses and 
rhe prep.:iratlon of transcripts of the hearings and shall use such authority as it 
1•1J:;:1(•:;,;c:;, to r.equi.re the presence of witnesses. 

-,, 

The Comnittee shall complete its hearings and submit its report to the President, with 
copies to the parties directly involved and to the Affirmative Action Officer, within 
sixty days of receipt of the grievance. This report shall consist of a sura.~ary of the 
proceedings--the Committee's recommendations, the evidence presentedi and the basis 
for the recommendations. The decision of the Committee shall be the definitive faculty 
position on the dispute. 

(e) Within thirty days of receipt of the Comnittee.'s recommendation, the President 
shall cowmunicate his or her own written decision to the parties involved, the Chair­
person of the Committee, and the Affirmative Action Officer. If the President decides 
not to accept the recommendations of the CoID21ittee, he or she shall include a state­
ment of the reasons for that action. If the President finds that an act of discrimi­
nation has in fact occurred, any professional or personrtel. decision affected by that 
act nust be initiated anew, and appropriate steps must be taken to -remedy the situation. 

. . 

In the event of dissatisfaction with the action taken by the President, the complainant 
~ay appeal to the Board of Regents for a review of the case. The decision of the 
Regents ends the internal processes for settlement of the grievance. 

3. 9 . 2 Alleged Violation of Academic Freedom or Academic Due Process or Other Grievance"' -
All. fa~ulty~ whether tenured or not, {'!-_re entitled to acac_,:,r,>_,.... freedo;_ a.s set forth in 
3.2.1 and.academic due proceis. 

Any faculty member, academic unit, administrative unit, or other duly constituted body 
within the University communit~ who believes that either academic freedom or academic due 
process has been violated or alleges other grievances should first seek prompt redress 
through regular administrative channels. If this fails to produce a satisfactory result~ 
the faculty member, unit, or body may submit a written complaint to the Chairperson of 
the Faculty Appeals Board no later than twenty days after becoming aware of the alleged 
violation. The Chairperson of the Faculty Appeals Board shall supervise the drawing of 
seven naaes from the Board to form ah ad hoc Hearing Committee to hear the case in the 
manner prescribed in 3.8.6, 3.8.7, 3.8.8, 3.8.9, and 3.8.10, as adapted to the particular 
situation. 

The cow.pla.inant is responsible for stating the grounds upon which the allegations 
are based, ·a·nd the complainant shall bear the burden of proof. , --· .~ , .;:'•· 

The Co;;-J.;-:iittee shall communicate its decision in writing to the· parties involved 
and to the President. If the Com.~ittee finds that academic freedom or academic 
due process has in fact been violated, any professional or personnel decision 
affected by the violation must be initiated anew. The Committee may also recommend 
necessary remedies appropriate to the case. -
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3. l'0 ,\dvancemen t in Salary - Deserving faculty sho uld be ret•:arded fo r their neri to1·ious 
acco~pl~s hments each year through increases in salary commens urate with funds availabl e. 
Si~~~ review for salary increa ses occurs each year and encompasses all fac ulty, it is 
the l;niversity's 1nost consistent reflection of regular and continuing f aculty evaluatia.i.. 
!tis, therefore, incumbent upon departmental Committees A and the deans to rigorous ly 

__ ,- ollect and evaluate inforr.-:a tion about faculty performance before reaching a final rec­
J mmendation on merit increases in salary. 

3.10.1 Basis for Recommendations on Merit Increases in Salary 

(a) Recommendations for merit increases in salary will be based upon the quality of 
efforts and achievements of each faculty member during the preceding calendar year. 

(b) Each academic unit, in concert with the dean and the Provost I shall establish 
and publish specific criteria for evaluating faculty performance in that unit. The 
unit's faculty and Committee A, the dean, and the Provost should be in full agreement 
as to the specific criteria so that any ensuing disagreements on salary recommendations 
will arise only through differences of opinion concerning evaluation and application of 
the criteria rather than over the criteria themselves. 

(c) Under no circumstances will discrimination in merit increases in salary be bas e·tl 
upon race, sex, color, age , creed,or religion. 

(d) At times when a faculty menber is r ecognized with a special award designating a 
specific merit increase in salary to accompany the award (such a s a Regents' Award for . 
Superior Teaching), such s pecial monetary award will be treated as a dditional to any 
increase recommended through normal procedures. 

(e) In certain circumstances,rnerit salary increases may cause the salary of a faculty 
· - ~mber to equal or exceed the salary of faculty in higher r anks. Such a situation i s 

perfectly acceptable provided the salary level s are fair reflections of the respective 
merit s in effort and achievement of the faculty. 

3.10 . 2 Procedures for Recommendations on Merit Increas e s in Salary - Procedural guide­
lines for salary r e commenda tions are as follows: 

(a) Committee A*will annually collect (1) achievement data from all the academic 
unit' s faculty and (2) evalua tions of each individual's performance from those who ·are 
in supervisory positions and from other sources agreed upon as suitable .in departmenta.l 
policy. 

(b) For each faculty member, Committee A will prepare a r ecommendation based upon a 
comparis on of faculty perfo'rmance with departnental criteria ( section 3.10.1, b)~ and 
f on:ard a documented recommendation to the dean. 

(c ) The dean will review each r ecommenda tion a nd n9tif y . Committee A of a ny changes or 
ti<ljust~ents made upon their recommendations a nd will confer with the Committee on the 
rea sons for 'such changes. At t he r eques t of Committee A, the dean wil l provide written 
jus tification for such changes . 

( <l) The sala ry recommendations f r om the college will be for wa rded from t he dean t o 
the Provos t f or additional di s cussi on, further recommenda t i ons , and admini s t rative 
action . 

.! ) Each f a c ulty member may r eques t the r easons f or the sal a r y recommendat i on that was 
mcide . It i s the du t y o f the department cha i rperson to dis cuss s uch ma t ter s i nd ividua l l y 
with the unit' s f aculty. These dis cuss ions s110ul d take place a s soon as f easible fo l ­
lowine; de livery of the official salary· no t i f icat ions from the Presiden t ' s Off i c e. 

*un the Health Sciences Center campus, i n an academic unit without a Ccmnit t ee A, the 
rh;:i i rnAYc,r.n r.f' +-h:o +- n-n ~ +- ,.,; 1 1 TTI:=I "'"' t-h,::, 1"',:>("nmmPnni'lt-.i ons f nr mPri t- i nr.rp ,=i =c: 
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(a) Upon occasion,adjustments in salary may be needed to correct inequities caused by 
annual variations in available funds, d1anging conditions in the academic professio,-:. -
or in the economy, or other elements beyond the University's control. The responsibil­
ity for making adjustl!lents, where needed, lies primarily with the dean, who, after con­
sultation with the appropriate Committee A, recommends to the Provost specific salary 
adjustments to correct evident inequities. Such adjustments should be made as funds 
are available, without causing disruption to the merit reward system. -
(b) If budgetary limitation~ make impossible the awarding of appropriate merit in­
creases in salary for exc~ptional performance in any particular year> an adjustment 
should occur at the next budget period when funds are available. 

3.11 Advancement in Rank 

3.11.1 Criteria for Promotions. Advancement in rank is a major way in which the 
University recognizes a faculty member's achievements. A promotion is not a.routine 
reward for satisfactory service but reflects a positive appraisal of high professional 
competence and accomplishment. 

Decisions to promote a faculty member must be made in light of a thorough evaluation 
of his or her performance in all the areas of faculty activity. (See 3.6.1, 3.6.2, 
3.6.3, 3.6.4 and 3.6.5.) 

The promotion candidate's performance is judged by all recommending parties against the 
academic unit's written statement of criteria for promotion to the rank in question, as 
modified in those individual cases where there are special conditions pertaining to the 
candidate's appointment (see section 3.7.3, a). 

Each academic unit, in concert with the dean and the Provost, shall establish an<l 
publish specific criteria for promotion in that unit. These statements of criteria 
determine the emphasis placed on the various areas of faculty activity, subject to the­
following conditions: 

(a) Qualifications for promotion in all units should, except in highly unusual indi­
vidual cases, include attainment of high standard in at least two of the following: 
teaching, research or creative achievement, and service. (See Sections 3.6.1, 3._6.2, 
3. 6. 3, 3. 6. 4, and 3. 6. 5 .. ) 

(b) Service in a given rank for any number of years is not in itself a sufficient 
re~son for promotion. 

(c) Promotion should indicate that the faculty member is of comparable stature with 
others in his or her field at the same rank outside the University. 

3. 11. 2 Procedures for Promotion Decisions 

(a) Recommendations regarding advancement in rank shall originate in the academic 
units, by procedures to be.determined by the regular faculty of each unit. 

(b) The college dean or the Provost may, at his or her discretion, require an aca­
demic unit to initiate consideration of promotion for an individual faculty member. 
In such a casP., the academic unit must fon-1ard a recommendation, whether or not it is 
favorable. 

(c) While primary responsibility for gathering complete information on professional 
activity rests with the individual faculty member, Committee A should assume a share 

· of this responsibility to be certain that all promotion recommendations are initiated 
on the basis of full documentation. All such documentation must be considered by any 
person or group making a recommendation . 

-
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(d) .-\lI rccomr:iendations must oe in writing ~nd, ,-,ith the exception of a recomm<!ndation 
base1I' on any polling of the unit's faculty 22mbers, all must include a s t ate!:nent of 
reasons'for the recommendation made. Copies of all such recommendationsmade above the 
lev~l of the academic unit, up to and including the recommendation of the Provost, must 

--~ provided to the unit's Co~mittee A. 

(e) In all cases of promotion recommendations that are to be forwarded, Committee A 
shall provide its recommendation, each member recording his or her independent opinion, 
by name, without obligation to represent majority departmental opi nion. Dissenting 
votes within Committee A must be recorded, and reasons must be given for all recommen­
dations. 

(f) If the unit's chairperson or director is not a member of Committee A, he ,or she 
shall submit a separate recommendation with supporting reasons. J' 
(g) Whenever possible, a promotion should be accompanied by an appropriate · crease 
in salary. If budgetary limitations make this impossible in any particula year, an 
adjustment should occur at the next budget period when funds are available. Promotions 
should not be delayed because of budgetary constraints. Conversely, promotions should 
be earned on thetr own right and not be used as substitutes for~lary increases. 

- -- ---- - - . - --- - -- ------- - ---- - - ----- -- - -----------

Effective date: This revised personnel policy shall take effect on both campuses on July 1, 
......,, 976. Presently untenured faculty, however, shall have the option of indicating in 

.riting by July ·1, 1976, to their academic units, their preference for compliance with 
the current tenure regulations. 



December 11, 1975 

ERRATA SHEET FOR THE DECEMBER 3, 1975, PROEDSALS OF\ 0'6'VtS{I). 
EOI'H SENATES FOR REVISION OF THE FACULTY PERSONNEL POLIC/ ~ f"" < 

- Page 7 (3.5.4) = 

Page 9 (3. 7) = 

Page 10 (3. 7.3)~ f 

Page 14 (3.7.5 (j)) 

Page 15 (3.7.5 (q)) = 

.-tl)f)P- • 
~ ·t• 

Original: "Each faculty member holding a joint aPf()in~ 

Revised: 

shall have primary academic unit and college~ 
responsible for recommending pranotion and ' 

tenure. 
11 

- ',, r 
"In the case of faculty members holding a joint "D,C' J,-

appoinbnent, one academic unit and college . .tOI', 
shall have primary responsibility for praro- ~()r' 
tion arid tenure. 11 ,;J 6 

Move entire 2nd paragraph to 3.7.1 (a) as a ne'W' 2nd paragraph. 

Third. line, change from "twelve senesters" to "twelve regular 
senesters." --

Line five, change "Provost" to "President." 

Line one, change fran "any of the recarnrrending bodies" to 
"any of the recarmending lxxlies or administrative officers."· 

Page 15 (3. 7.5 (q) (1) )=Lines three and four, change fran "the tenure corrmittee of the 
college" to "Ccxrmi.ttee A of the college where such exists. 11 

·-- Page 15 (3. 7. 5 (q) (2) )=Line two, change fran "the college" to "the college where such -
exists." 

Page 16 (3. 7. 5 {r) ) = 

Page 16 (3. 8) = 

Page 17 (3.8.2 (d)) = 

Page 17 (3. 8. 3) = 

Page 18 (3.8.s: (a)) = 
Page 20 (3.8.8) = 

Page 20 (3.8.9 (a)) = 

Page 24 (3.10.2 (a))= 

Page 25 (3·.11. 1) 

Line two, change fran "the Faculty Appeals Board" to "the 
Faculty Appeals Board or the Camnittee on Dfscr~tion." 

Line fourteen, change fran "the i.mp:>sition of sanctions" to 
"the inposition of severe sanctions. 11 

Line one, change fran "serious violation of law or moral 
conduct," to "serious violation of law," (delete"rroral conduct".) 

Entire first sentence deleted as being redundant. 

Line 010, change fran_ "sanctions" to_ "severe sanctions" 

Change fran "administration" to "President's Off ice" in the 
following 5 instances: (a), (al), (bl), (d) , and (e). 

Add the follo.,;ring sentence to correspond with similar 
carrment in 3.8.8 (c): "The Faculty Appeals Board shall also 
have the right to have its counsel present throughout the 
hearing. 

Change fran "Committee A" to "Corrmittee A*" with the 
following footnote at the bottom of the page: 

"*On the Health Sciences Center campus, in an academic unit 
without a Corrroittee A, the chairperson of that unit will make 
recamnendations for merit increases." 

Line one,4th paragraph, change fran "ID conjunction with" to 
11in concert with." 




