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JOURNAL OF THE UNIVP.RSITY SF.NATE 
January 29 f 19_45 

Room 101, Monnet Hall 

The Senate met in regular session with Vj_ce-Chairman, 
L. N. Uorgan in the chair. 

The minutes of the previous meotings were approved as published. 

The Secretary reported that the following chairmen had been 
elected by the various standing committees: 

G. E. Wadsacl:--CURRICULUM AND UlJIV~SITY STAHDARDS 
L .• N. Morgan --LIBI!A.RIES A'.iD LABORATORY FACILITIES 
R. H. Records--RBS?Ji. RCH 
R. v. James --F.fa.CULTY PERSONNEL 
A. K. Christian --COORDINATION 
J. R. Taylor - -FT I LI ZA 'l'I ON Ai'fD D EVELO ?ME.t'JT OF UNIVERSITY 

DTJILDilWS ANL GROUNDS ,., w. Reaves --ORGANIZATION OF DE ::1.ARTMENTS, SCHOOLS, Cl• 

DIVISIONS 
Vf. B. Ragan --EXTRA-MURAL FTJNCTIONS 
H. ""{. Thornton-COMMITTEE ON cm:ThIITTEES 

The Committee on Organization of Departments, Schools, and 
Divisions presented its report as attached. 

AND 

The Comrni ttee on Extra-1.Iural Functions, to which was referred 
on October 30, 1944, the matter of furrnulating some policy in re
gard to public performances s ponsored by the University, submitted 
its report. After some discussion the report was referred back to 
the committee to be re-drawn e.nd to be submitted to t :-1e Senate again 
at the next mefiting. 

The Committee on Extra-Mural F'unct icins also presented its re
port as attached. 

The Senate Committee on Fe.culty Personnel presented two repqrts 
as follows: 

(1) RBCRUITHE1'JT OF FACfJLTY Pf,;RSONNBL 
(2) DAVID ROSS BOYD PROFESSORSHPS 

In vi ew of the fact that the abov ~, r eports ar e considered quite 
important, and that they a r e also rather l ong, the Senate voted to 
postpone action on thes u reports until its next meeting. The Sec
retary was instr1wted to send c opi es of' thos e reports to Senators 
who were absent at this mErn ting. 

The Senato adjourned at 5:00 p.m. 

Respoetfully submitted, 

E. E. Hatfie ld, Secretary. 



To th0 Unive rsity Senate : 

~ The Committe e on Organiz a tion of De pa rtments, Schools, and Divisions, to which wa s referred the .::'resident 1 s r equest of Octobe r 30, 1944, for "R r;commendations in r egard to tho cre~tion, duti e s, pownrs, length of term, et c e tera, of the Depa rtmental Chairmen, 11 submits tho follovring unnnimous r eport: 

·1. Se lection of Departmenta l Chairma n 
The departmentcl chairman sha ll 0e a ppointe d by the President of the University on the r e com,>u1:mda tion of tho D.Jan of tho Coll eg fl to which the department belongs. Be f or e ms.king a r ocomr:10ndo. tion the Doan shall consult other Dmns who mr,y ha v e a n intor ost in the department and h e shall consult also all memb e rs of the de par tmenta l staff who c.. ro of profGssoria l r a nk, a nd ho shall secure and weigh their judgments as to the fitness of any person who may b e proposed for appointment. 

2. Term of Office 
The de partmental chairma n shall be appointed for a t e rm of six years and may be r e -appointed for one or more addition&l terms, but a cha ng e in the chairmanship may and should be ma de at any time if a pers on b e tter fitted for the duties of the position becomes ava ilo.bl e . Ev e r y cha nge , whether a removal, a new appointment, or a r e -a :)pointment, shall be rmde under the proc edur e of pa ragra ph 1. When a chan g e in the chairmirnshi p is to be made, the incumbent a nd the s o l ectee shall b s, so informe d i::•. t l ea st six months, if possible , be fore the r etir ement of the forme r, without public a nnounc ement b e ing made a t the time. 

3. Duties and functions 
The departmental cho.irman shall: 
( a ) Orr;aniz e and dir ect the machine ry for c a rrying on the work of the de partment, and supervis e all t he s. ctivitie s of the dep~rtment. (b) Direct the procur Elmt'mt and cons e rvation of the equipment, supplies, library, e t c e t e r o. , ne e d r~ d by th:~ department. (c) Hold departmenh,l mee ting:; s a s oft en a s ne e de d and a t lea st one •;; a s emester for discussion and a ction on que stions of policy and departme nta l activities, ~ut not on qu e stions r e l s. ting t o p ersonnel, such as sala ry or promotions •. 
(d) Consult with s enior memb EJ rs of the department on such question;3 ns rela te to thj s a l a ry or pr omotion of individua ls, or the s e l ection of a new sta ff membe r of professoria l r a nk, or othe r matt e rs of a n e, dministra tive na ture. ( e ) Mt~ k e r eports s.nd recommenda tions on depa rtmenta l ma tters to his Dean or · othe r a ppropria t e office r of the University. 

4. Re duction in t eaching load 
In pa rti a l c ompens 9. tion for ndministrut i v e duti ,; s pe rformed, the chairman may be r e lie ve d of a portion of his t eaching duti es. 

Le s lie Hew1:: s 
J. lby Ma tlock 
I. J. Soll enb e rE er 
M. o. 'iiilson 
Dixi e Young 
s. W. R0av es, Cha irma n 
COMMITTEE ON ORGAIJIZATION OF DEPARTMENTS, 
SCHOOLS, AND DIVISIONS 

Tb=J a b ove r e port was approved by thn University Senate. 
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January 29, 1945 

To the University Senate: 

The Committee on Extr&-J:ilural Functions to which was r eferr e d the President's reque st of November 27, 1944, that the Senate make recommendations conc,':irning the proper r,-:, cof:nition of faculty members who devote a great a.mount of time to the work of thu University Radio Station WNAD submi ts th,1 following r c1port: 

1. Mr. John Dunn, Acting Lir ,ictor of WNAD, reports that he recAntly attended a r,1eeting at Chicago of the National Association of Educational Broadcasters where this problem was discussed by the station dir ectors pres ent. He reports thut "with one exception, none of the educational stations supported by coll eges and universities provided for any r ecognition of fa.cul ty membArs who broadcast rJgule.rly. The one exc eption was Illinois, and her,➔ the schemn was not clearly defined." Mr. Dunn states "I do think that some recognition should be granted to thosf"l faculty memb (?-rs who r -, gulHrly and ovF,r a period of time brondc s.st ovr➔ r 'JNAD." 

2. The Cornmi tto e r ocommends thQ t the chairmsn of departments, deans, and o~he r administrative officials concerned with the de t Armination of teaching loads adopt a policy of a.llowing credit, whenf; ver possibl ,", on the t eaching load of f a culty membors who broadc a st r eguL.rly ov nr V.'N.AD as follows: 

one hour of credit for tl1os e who broo. dcast 15 minuh:: s onc e a we ek for a s omests r. 

two hours crodit for thosA who broadcast 30 minutns once a week for· a s emester. 

3. The Cammi ttee does not r 0corr.mend c,ddi tional compe nso.tion for those f a culty memb ers who brondcast over WNhD for tho p(') rformnnce of this s nrvice. 

4. It is the b e li ef of th,· Com.mi ttw· that f ncul ty membr"rs should be willing to contribut e to th :, proc r c.m of WNAD occo.siona.lly a s a m&tter of public relations. 

The above roport was mD.de by mcmb 0rs Wr.rdell, Cope land, and Ragan. Kenneth Kaufman, a merabur of tlin committ ee , was unabl o to participnte becaus e of illness. 

Committee on Extra-Mural Functions 

i1I . L. Vla rd oll 
Fayett e Cope h:..nd 
w. B. Ragan (Chairman) 

The above r eport was approvAd by the University Se m:. te. 


