JOURNAL OF THE UNIVERSITY SENATE
March 27, 1944, 4:10 p.m.
Monnet Hall, 101

The Senate met in regular session with Acting President Cross,
Chairman of the Senate, presiding.

The Chairman announced that in view of the fact that he would
have to leave early, he would like to make a few remarks and submit
several matters to the Senate for their consideration before the other
matters on the agenda were taken up.

President Cross gave an informal talk on some of the budget prob-
lems that the University is now having. Among other things, he mentioned
that the loss of the A.5.T.P. is a serious blow to the University in
that it will reduce our income from the Government by approximately
$100,000 for the balance of this fiscal year. He stated that in spite of
a reduced budget, salaries should be increased if at all possible. He
further stated that it seems to be the attitude of the State Regents of
Higher Education that they are willing for salaries to be increased if
it can be done by decreasing the number of faculty members to fit the
size of the student enrollment; however, Dr. Cross stated that as he
understood the Governor from his address at the last Faculty Club Dinner,
the Governor scems to be in favor of keeping the faculty intact &s much
as possible. Accordingly, he said that there is nmuch to be done in re-
gard to the matter of the University Budget before the matter is finally
settled,

President Cross stated that as yet it is not definitely decided,
but that it is now possible that by next fall we may return to the pre-
war "Two Semesters and an Bight-Weeks Summer Term."

President Cross reported that he had presented to the Board of
Regents the recent recommendations approved by the Senste and the Gen-
eral Faculty to revamp the University College. He stated that the mem-
bers of the Board seemed to be very favorably impressed. However, a
report is received on the recent meeting in Chicago on "Liberal Educa-
tion" at which meeting Dean 3lickensderfer presided.

The Chairman next rcad a letter from Dean Adams to the offect--
briefly-~that we will soon be faced with the problem of returning ser-
vice men requesting credit for certain types of work that they had done
and certain training that they hed undergone while they were in the
service. The Dean proposed (1) that s« general University Committee be
created to determine what should be done about such creodit, and (2)
that oach School or College on the campus also create a committee to
work with and make recommendations to the general University committee.
(Motion madz and carrisd that: "The matter be referred to the Senate's
Committee on 'Curriculum and University Standards'.")

The Chairman read a letter from Dean Blickensderfer to the effeet
that the Veterans Bureau of lMuskogee is now ready to enter negotiations
with the proper authorities here at the University whereby certain
veterans will be interested in certain work that does not lead to a
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degree. Other similar problems for these returning veterans may come
up soon. The Dean wanted to know if this type of a rehabilitation pro-
gram would come under the jurisdiction of the University College, or
just what will be the administrative machinery to take care of these
cases?

In regard to Dean Blickensderfer's letter, motion was made and
carried as follows: "That the President in anticipation of the probable
approval by the Board of Regents of the recent recormendations of the
Senate and the Gemeral Faculty with respect to the University College
appoint that member of the University College Council who is to be
concerned chiefly with irregular programs and that this Council Member
be given charge of special Service students."

Vice-Chairman, A. O. Weese, now took charge of the meeting.

Vice-Chairman Weese stated that the terms of office for a number
of Senators has now expired and that the various Colleges should im-
mediately elect new Senators to take their places. He said that the
members of the Senate who retire this year are as follows: Arts and
Sciences, G. L, Cross, Ima James, E. D. Msacham, and H. L. STow;
Business, W, K, Newton; Education, J. F. Bender; Engineering, J. F.
Brookes; Graduate, A. 0. Weese; Law, J, G. Hervey; Nedicins, M. R.
Everett; and from the General Faculty, . S. Carpenter, J. O. Hassler,
Savoie Lottinville, and Dora McFarland.

The President appointed the following election committee: From
Arts and Sciences, Cortez A. M. Ewing, Chairman; Business, E. E, Hatfield;
Education, b. M. Edmondson; Engineering, Frank G. Tappen; Graduate,
M. O. Wilson; Law, W. B. Swin?ord; Medicine, H. A. Shoemaker; and from
the General Fadulty, A. K. Christian.

The Senate Committee on Curriculum and University Standards sub-
mitted their report on "Recommended Procedures for Conducting Examina-
tions" but after considerable discussion final action was postponed
until the next meeting of the Senate.

Complete reports on three of the Senate committees are given on
the following pages:

(1) Report of the Senate Research Committee

(2) Report of the Committee on Organization of Departments,
Schools and Colleges on the subject that "The School of
Architecture be Transferred from the College of Engineering
to the College of Fine Arts.,"

(3) Report of the Senate Committee on "Extra-Mural Functions."

A1l three of the reports werc approved as they now appear.
The Senate adjourned at 5:50 p.m.

Respectfully submitted,
E. E. Hatfield, Secretary



REPCRT OF TIH SKRATE COIMITTEY ON SATRASIURAL FUNCTICES

I. Iutroductiont The committee has zives extensive study over a econsideradble
perdoc of time tn those functions of the Univercity which moy be called
extrg=mursl. It hes had, of necessity, to take o bro-d view of the subject,
ané in consequence has devoted itscif to a study of the relation of the
Universzity as a whole to itc supportimg publie. In this sense, "extra-
mural® may be trenslated iato "public relations.”

While the ermnittee was holding meetings looking to the nrepar-tion of =
final report to the Sen~te, aunouncement w:s mede of the apnointment of the
University Planuing Comnission, Incemuch es one divigion of that comals-
glon will be cherged with examining the setivitics of the University bayond
the campus, it h~s scemed unwise to this comnittee "o propose positive
legislation 2t this time., It ferls, on the other hand, thst such findings
as arc cortained in this report may be of intsrest, not only to the Senste,
but to the University Plannirg Commission, which m:y be sparcd a good decl
of labor in consequence thereof.,

I1. Definitions:
1, "Extra-murzl functiors" of thae University consiet of those services

which sre intended to be of benefit to the citizens of the stste,
rather than to those who are rceiplents of classroom or laboratory

instruction.

2. "Service" in this report is intended to mensm thet which, in the
best evaluztion of the University and its facultice, will promote
the iatellectunl, cultural, soeizl, or economic welfzre of indi-
viduals or groups or the whole public of the state,

3. "Public Relations" is iatende’ to embrace any rotivity, service,
or function of the Univerdity which affects the relstions between
the University and its supporting pudlie.

111, ZHecommendationg:
1. That the University make planc immedintely for the complete utili-

zation of all of its extra-mural ~nd publiec relziions resources
for the purpose of incrsasing the eanrollment of students from
non-military elassificstions,

That o fund Ye crested for the eatertsirment of distinguished
visitors to the University, to the end thot the considorable costs
now borne by indivitual faculty membors and acmianistrative officers
may be redueed.

L4} ]
.

3. That 2 University Hostese, postessing poise =n® a complete fund of
information about the orgsnization, personnel, duildings, and
musouns of the University, be apoointed =2nd given adequats office
guarters in the Oklahoms lMemorizl Union, by leave of tho trustaecs
of the lattor institution, in ordor th-t varent: and kinemca: of
students, guests of the University, =nd visitors m=y receive ade-
quate attention ~nd direction,

4., That the sttondence of frculty end administrative staff members at
conferences =nd meetings held in the state should be encourageéd
and facilitated, having regnrd for the following considerations:

a. 1t is the sense of the comnittee that the University
should not fzil of representation at any meeting
eoneerned with ecultural aad eduentionsl objectives



5.

6.

9,

10.

11,

12,

held in Oklahoms;

b, ecually, members of the frculty and administrative stuff
should be encoursged to appear on progr:ms ir various
parts of the State, whencver vozeible, not only ag a
means of offering the service of the University to the
supporting public, bubt as an esrncst to that oublic of
the functional relstionshin of the University to society
as 8 whole.

That machirery be sct up es soon as possible for the purpossc of extending
the services of the University to ere=s of public interest sud welfare now
ineufficiontly developed by this inctitution. The mivimun nceds are twe:
2. Yo meke available, through weekly news releases dire tsd
to agricultural and smnll-town populstions as well ag to
urban ceaters, the results of irnvestigotions in Ture
science and techniesl bracvches,
b, by meang of community institutes, Lo nssist communitics
in solving many of the cultural, tochnier), =rd cducs-
tionsl vroblems with which they sre now fseod.

That conglderstion be given to the appointment from the feeulty, 2ud by
selection from the student body, of n staff of high-school visitors to
assist the Diremtor of Stote Service in holding vocabtionel guidance
clinies in the hish sthools throughout tie state, so that ecasndidstes for
higher educaiionrl training may be counselled with narticulsr rofcerence
to the opportvnities existisg =t the University of Oklshoms.

That the extra~ ss well as the intre-mursl functiscns and rosponsibilities
of student publications of the University be givez due considerstisn by
those who have charge of their operation.

That an office of public relstions for the University be erested at once,
It is the senns of the committee that oaly by such moesns e-n the insti-
tution achieve the co-ordinntion sud sizgleness of purpose which is so
essential to sstisfactory relations with the supporting publie,

That the splendid work of the Alunni Associstion be Zlven the utmost sup-
vort and attention of faculty onc administrative staff, to the end thet
the University may contribute to, as well as receive berefite from, tht
extrs-mural agency,

That grester sttention be given to the efficiency of handling vwi

git
organizations, =ud to the courtesy thet should be exterdod to then

ing

in
seelag to their welfare, comfort, and entertairmont, espeecially whea such
organizations are the invited gueste of the University or any of its di-
visious,

Thet the valuable informztion on public attitudes obtaired by extra~mursl
and administrstive officers of the University should be trensmitted regu-
larly to the mombers of the feculty and the staff.

That the whole problem of the relatiocn of tho Univerzity to ite students
be exsmined and el-rified, with varticulsr emphrsis upon the following:

a. the need for =dequate student housing and » co-ordin~ted
policy and administration thersof;
b. the lack of adequate plan or facilities for asslsting

students in adjusting thomaslves tr whet to them must
often appear strange =nd difficult living conditions,
arising in p2rt from unsettled world conditions:

¢. the =zttention thst should be given to voertionsel guid-
ance programs, ia vart for those whn will have been
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discharged from the national servieces before the war
closes, in part for postwar and long-range objectives;

ds the problems of oxtre-curricular activities and work
loads of students, for which there is now no co-ordinated
policy or well understood responsibility in afministration;

. the necd for a vastly greater smount of academic advice
and personsl counsel by individusl faculty members, and
for the close co-ordination of these services with the
programs of the counsellors of men and women; to which
may be sdded the need for an oveluation of faculty-
student conference hours;

f. the sstablishment of a single officc of information on
wer programs (Navy V-12 and Army Specialized Training),
to which faculty members might direct all student in-
gquiries,

That responsibility be ostablished for adherence to the proprieties in
the presentation of student entertainment features.

Observations:

1.

1t is the sense of the committee that the prineipal oxtra-mural agen-
cies of the University are performing a highly importent service to
the institution .hid to the citizonry of Oklahoma. The sgencies to
which the Committee dirceted its attention ars as follows: +the Ex-
tension Division, Radio Station WNAD, the Office of Press Relations,
the Office of State Service Director, the Depertment of Athletics,
the Alumni Office, and the University of Oklahoma Press,

The committee is unanimously of the opinion that an agressive public
relations policy is one of the paramount nceds of the University at
this tinme.

The two desiderata most important to the realization 6f such a policy
are:
ae the allocation of sufficient finaneial support to make
success possible;
ba co-ordination of effort.

In its deliverations, the committce had the benefit of counsel and advice by
Professor Ralph Bienfang, a member of the committos until his retirement from the

Senatc.

On behalf of the committee, its chairman moves the adoption of the report,

Fayette Copeland
Ime James
Kenneth C. Kaufmean

March 27, 1944 Savoie Lottinville (Ché&irman)

(Motion was made and carried that the above committee call the President's
special attention to "Item 13" for immediate action.)



REPORT OF THE SENATE RESBAPCH COMMITTEE

1 That the faculty Research Fund be increased to $10,000, (In 1939-1940
this fund was $1,000. This year it is less. The University of Cklahoma
Medical School was given the sum of §20,000 for research during the last
biennium, which was cut to §17,000 during the second year,)

2 The committee approves the lMeacham-Cross agreement in respect to the
teaching load for University instructors who perform research in the Univer-
sity of Oklahoma,
(a) In figuring the teaching load of staff-members, credit for

directing mester's and doctoral theses shall be computed as follows:

(i) For each master's student actively engaged in research,
the instructor directing the thesis shall receive one hour teaching credit.

(ii) For each doctoral candidate engaged in ressarch, the
instructor in charge shall receive two hours teaching credit,

(11i)That no instructor's teaching schedule shall be re-
duced more than six hours for the supervising of theses..

3 (As ermended) "The committee rocommends that funds be made available
to defray the cost of publishing reprints from scholarly publications of
national importance--not retroactive.," The reprints from scholarly pub-
lications shall be distributed by the committeec representing the University
rather than by the author of the article., It is the opinion of this com-
mittee that each department submit e list of approved Jjournals to this
committee. The Research Committee also suggests that the author of an ap+
proved article furnish the University Committee with names of persons who
shall receive reprints.,

4. The committee recommends that the Soonsr magazine, as is the case with
Ohio State University's alumni bulletin, be used as & medium for listing
the research needs of departments and individuals in the University. For
examples ;

(a) £ rare book

(b) A piece of engine-ring equioment

(¢) 4 small money gift by an alumnus to complete gathering date,
or to make documentary materisl available, or to make gifts of old nows-
papers, letters, journals, diaries, etc.

o« The committes inclines to the view that all rescarch groups or com-
mittees be consclideted.

Respectfully submitted,

Research Cormittee:

. Glenn Couch

Clyde L. Farrar

As A Hellbaum

Je H. Marshburn

Re H. Records, Chairman



Report to the University Senate of the Committee on Organization
of Departments, Schools, and Divisions

SUBJECT OF THE REPORT

The proposal of the State Architects that the School of Architecture
be transferred from the College of Engineering to the College of
Fine Arts.

HISTORY OF THE PROPOSAL

On November 29, 1943, the Senate referred to the committee a pro-
posal of the State Architects that the University create a separate
School of Architecture. Following this, in January, 1944, the com-
mittee received through the office of the President of the University
& Joint Resolution by the State Society of Architects and the Okla-
homa Chapter of the American Institute of Architects, passed unan-
imously by both organizations at their meeting in Tulsa, December
20, 1943, 1In this resolution the State Architects change their pro-
posal with respect to the School of Architecture and ask that it be
transferred from the College of Engineering to the College of Fine
Artss The resolution cites: first, the close connection between
architecture and art, and second, a general trent on the .part of
engineering to absorb architecture, as reasons for requesting the
change.,

GENERAL PRINCIPLES WHICH THE COMMITTEE BELIRVES ARE APPLICABLE
IN THIS PARTICULAR CASE

1, In the endeavor of a department or school to fit a program
of training to the needs of thosz to be trained, the chairmsn or
director, after consultation with the dean, should take appro-
priate steps to ascertain the educational needs for the proper
training of students in that field. He should then be able, with
the approval of the administration, to establish a satisfactory
curriculums.

2. In any college, definite budgetary assignments should be
made by the dean to each school or department within the college,

35 The commitbtee believes that extreme caution should be used
in making fundamental changes during the absence of the director
of the school.

FINDINGS OF THE COMMITTEE

1s The Committee finds that 2 main cause of dissatisfaction
here is the control of certain service ecourses with reference
to the nature and content of the courses and the instructors
assigned to teach them.
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Ga If the University produces properly trained architects,
there can be no valid objection by any interested persons or
societies to the affiliation of the School of Architecture with
a particular college,

Sy Bince there is just ms loglesl & connestion between nrohie
tecturc and engineering as thers is between architecture and the
fine arts, it appears that with the proper cooperation of the
parties concarned, architccture can bo taught in the College of
Engincering at this time without the nocessity of change. e
s¢e no reason why the problems of architecture cannot be clearcd
up in such & way as to be entirely satisfactory to the State
Architects.,

4. Furthermore, the logicel plsce for architccture in the
School of Enginscring scems to be strengthened by the fact that
meny architects desire to register as licensed engineers,

RECOIMMENDATION

Therefore, the committee does not recommend the removal of the
School of Architecture from the College of Engincering et this
time,

Respectfully submitted,

Paul S. Carpenter

W. H. Carsonl

Lzslic Hewes

Dora McFarland

Ge Yo Williams

I. J. Sollenberger, Chairmen

March 27, 1944

Lye. Carson, as Dean of the College of Engineering and directly
involved in the problem treated here, voluntarily absented him-
self from the meetings of the Committec after having once stated
his position in the matter. He took no part in the deliberstions
of the Committee nor in thz formulation of this report,



