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Pereo:nnel a4' llnplo,ment. 

Iatrothtottoa 

fhe 801 ace ot the saleotl on • f human b at.ngs tor 

oertatn poa1t1oaa 1n lnduetr7 bee been. developet· for 

the mo et part 41Ui.ng the laet de.oada. 

For e lo.nlJ t1me eone!derable skill has bflan. use& 

1.a tho purohtud.ng o~ raw matertai but w1 t,b 11 ttla 

attention glvmt to the purcluud ng ot humi labor. In 

ao1entlt1o pur~~t-1sJ.ng9 the mnrkfilt ls studied., maler1• 

ale r.u:e teated. on4 a OSl'ei'nl wney of all oondi tions 

are mttde.. ~i•~re le no blind 'b!a'ga1ni ng. The «sBfflft 

principles ·that gov""rn tJ!e pm:chaee of ~ cow.1otU. t7 

should 'be a'beervn4 1a the selection of workers. hut 

uu.fo rttu1at fd 7 only s. CJml pBl:"a \1 v al7 small nu.in ber of 

em1110.3n::t1n.t axecutivrut briv~ rr.;cogn1zftd th1t! fact. 

one reason to:r thie Jaolt of developmA.nt has ·been 

the mirplue ls;bo·r raserve. '!hie no longer r,ravaile. 

lnduetr1t\l con41tt(ntEt- and leg.lslat.ton ,ir~ worhlnt'! to 

e11i1ilnate thle excen labor 1.m:ppllf R,tld w11:1e bueinesa 

execu t1v~e r~cogntza t.bat the Qtlnrce of l !lbor su,p_vly 

should be eorreln tel with the or3a.ui z·ed labor mnrket. 

I~xeo11t,1,ree hB,"le fonn.d tha.t. th~::-o ie ~.n anonciotuJ 

exr ~nse oonneoted. iv_i th the hi rin~ ~id f1 rin,~ of m.1ui.. 

!:he:, rmillzed 'tbe:t .,i reduoi1{)11 of lnbor tu:raovnr ru1s 

bert brought f'bout b;- anrofnllf cone:1d~r1n~ in Bivanoe 



'the fitness of the .s-ppl1cant for ih• job in. queetloa. 

,In orier to r~ut th1E 1>r1no1ple into op"rat1on. speal&l. 

selection and plaomnfut't depru:-tme.uts wt1r• ul't,tit-Pd. 

J?e:r9.>nn•l lulmt~,1. 1:1tr~t1on according to ~~a., and 

uetoali'. ts the direction ·and co•oriin.aticu1 o:f huuan 

rel6t1ons o! any orgal'd.rultion with a vit:M of ptt.1ng 

the muinmm neceetuu·1 :r,rod.uot!o n '-d th a minimtim of 

effort Mld fr1ot1'°n• iud! with p-m,pt>!' ragar4 for the 
- l 

ge.nffral it.oll-bAl i1.g of tl-u1 wo rkff. • 

' 
4epsrtment should 'be m:i.1nta1 ned. !bi a &epa:rtmflnt 

ehoul4 trtsn.& on an equal baeis with oth 1"l" tlepart,mente. 

It& 11HH"i1!' is t.o annl71H1 tbe lob. sncl to uw..ke all 

neo&Evarr stu.41es of Job requi:r@nv,uti:: ,n order that 

the _applicant m&Jr be meas:,reo 1n accordance wt t'h the 

dema.ntle o :! the posi ti.on for which he ta M ai:,pl1eaat • 

.Pe:rsorm.el ch1partmenta me, vary acaordi ntt to the 

eiee of th& £1.r: ...• th@ ohar&(;tPr ot the businees:. awl 

the loe!ll la .. bor ei tuntlon. r.ot wi thst::-i ,;CJ.ng these 

Ysriatlono, tbr-,r~ are a numbor of ~s:.;;mit.1&1 :teatnrt1s 

common to all JHtroonnel der,~·tments. It is the pur,poae 

principleS:1 of .mf!'.111:11err.tuit ta-e a:1(pl1~,t la. tba p~1reotlttflll 

departrJm1t of t_;!}:li, .. al 1ndufltr1al concerns. 

l• Teal and Uet.oalt .... Farevr.uiel Ad:L~11ie'ire1t1on. pf!ge 2. 



Cb1>T:im 1. 

the I'l\znotlone. of the 1•er eom1el I,epmt"ttlent. 

An im1}ortaat fmlctlon of the persoimel ie,ar'ime11'& 

le t.bat. c,f fielecrlioa of em»lo7eMa. ~he permmel de

portment eihoulcl tnYois'\.lgat.e tbe requirements of the 

fil'fll mitt tho EH>tu:oe ot atti,ply of t'he var.tou.s grsies ot 

labor. Iie1, cbaru2'Gle of lal»r ffll:ppl.J are tumtehed by 

echoole. b7 lt1mi1r•t., ru14 bJ trar.i.ufttr f:ron other fine. 

ApJ)llcata ar·e 1aten1.eWl'!4 b7 th~" p,,•~reonnel ma.mtg~r . ., mid 

ere ai bj eot ed to coriatn t-ei.Y ts H11d e:xam.111.iitions. Re

oo:rdc fire kfllpt not only o t e,11110,eea_ b11t also of appl.1• 

oun'te for pos1 tic.nu., who e.re thoitgbt. worthy ,of :futli.re 

coneiderat1 on. Refe:t·onoes ltl."11 follo1;; rul u1, nnd la s-ome 

oat:H~$ pe:reon81 Yi sits are nu~A• to the emplo;e~ • a hou.w:1., 

Ano'bh ~, fu11oti1u1 1e t.t1e "follow up,. of th~ •plo1••• 

!he aTemge -exuu ti 1!'e doe8 not ha,re time 1'o give muoh 

attan\.ion to a p(lr$00'11 st.a4J' of hi~ Sllilo;taee. BO a 

sere.rate 1.nd f.vici.nu.l 1 s •mall:, hiJted en1'1rela £or the 

pu.rpoee of follow up wrork. I't ie thfl ain1 of t.be asploJ• 

men t ~•at•r 'lo keep 1 n close per a'Ono.l oontact v:1 tb h1e 

meri. llucb. of th" wox•lt of 1,he GJ;lo;i1uint i.1eparttlent 1e 

done after the a1.pllcr:m.l baa be8n h1rea. It 1& then 

r&eceseary to aeslet him in adjusting himself t.o his 

new AffVironmont. 
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no. penoa uneer e1xt ~en j'fh\r~., thtul t.oing a.wq Vii th com

puleorJ oontt nv.Qtlon ffcl1oole end labor eert1f1est•u-'• 

one cf th9 obJect1ane often cuiu.e· to t'eJttAm~itio train• 

lng for ie1Hirtmont stern' em.11loyeiu11 1s that thq spen4 

onl.7 thrN or four yes.re at their work an4 du.ring thle 

time shift rapi41y from one store to anothn:r., !:he pur-

11oee of trat ntnfr emr:loyeae le to e.wakea their 4omaDt 

powert1. an« to lnoreuie~ t!m1r effici enc1 so as to tit 

tbmi for promot1.on. 

Dr. Svetdin e1aya tlmt one ot t'he trea.teat re~u11ons 

:fort be decline of tlm apprent1cflsh1p method and th:a in• 

or(lty e~ of trPfi.ni.r.g t~ ven 1n sctrnols. 1s thr.rt the 11m»ber 

ot jobs is :innreaellig eo mno'h frtstar than th91 con be 

.flllsd by the old s rz::,rmttioetfhir euithod.1 • 

It the f.'tit:plo;:rae 1c rtlt n1rth1 to titt.end a s:paolnl. 

school, he ehould .f1.ot be e:tpf.l!!Ct9d to 1~tiui1 and atten.4 

.classes solely on h1e. iJwn th:,~. 

'the three t'HtlH"llti.Stl reqn.irec.ente :~or tho ee111mt11!1o 

t.rai n1n~ are ae follows: G. 

1. t~e exlet~noe of a continuing hope of promotion. 

2. fhtfficinnt t.:u11e in iC"?hich to ~tu.41. 

i. F.:re4do~ :from f':ivo :ri t1 sm. 
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~hare ax·e sneral rea.rx,iis :t, :r a. high rate o:r ttlnl• 

over. ;;ioma of these reae:uis w..·e: 

la aome plmt,s 1he1:t output 1a seaeonal. Tile ~ 

plo,;retni needed for th1s work dnring a certain J. erio4 muet 

necest:ar111 be laid off during another- JHerio4 on aceout 

of· the nature of the buidneee. 

I!lant~ 'the.t <lo not have ~, goo4 p~u:-eoWl.el de1:~rt.tu1nt 

have no s1~eei fie requ1r~ents. A.n 1.mskilled worlter who 

1@ eeahl.t1g emplo7.2en~ will tlJ:' ply an4 get the job. After 

he worlus a f~ det.:,e he t:lnde that h 1~ is not qttttl1tia4. 

He then qui ta. which 1no:re,iaes tlia J."ftte of turnover. 

ZJ1ere should be a aetini ta .plan of promotion. ~H1ft•• 

a employetll •orb ds:, a !ter 4ay at the !!&me joo. reoe1v-

1ntr the ~st.le raie of :i;.~. r;;ml ae1ii:1~1 no chance of botte:r

ici~ hicsself in 'the plimt. the 11r~t cha.no·t h.e g~ts. he 

will so tc anotter plru•l't again S.nurn11sti:1e the rni('J; of 

turnovf~:r. 

!rwa of tll1~ @'rof:l'tt,iit :r~aso:r.11 for a h:lg·h nrnover are 

lonrr bijUl"'S au:ul low pq. ~he emplo:1ee is enti tleci to e 

cnrtai~ amount of :reoroation QDJ. enou.ff,h moDt,.f 1'o maintaia 

'tha iirevailin~z standard of living tor himself and Ma 

famil.1• fhoultt he not get this he Will .seek et1plo;,mt1tn't 

el sewh er•h 

Frosmt.lon 1 s an incentive to work and where the 

employee can ~ae no chance tor promotion be losee inter

eot Qnti fiuallJ qui, te the Jo'b. 
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l. r hy,sio lo ~ cul • 

2. l?li1C'holti;;1cal • 

z. Soci.al. 

!:he coct Qf l~bor tiariowr le enoxn10mr. · In tna 

br1ntr1 of e11 !M't;J;,loy~~ to i,:tfiet~u1cy. 'there mu.st be in• 

clude4. the h1rtu.1g- i:1t the :nev;· ~orker. ~lt1s aleo. truirea 

t 1;8 time of higb :rw. <).Jt1eo men to OYB?'see h1r.i and bring 

b.im in correct :ra1~it1onc: itt i h 1.'tu1 other emplny,18e of fl 

rlant. 

er he na1t \;; o :r'.ti-fn:e ~,mst. r.1 le o \;,41 t rnintld • r1ad th1 ,~ 

trt11.uimr r.1uet be g1V;)J'1 by trnJiftriors which tnk8~ UJI a 

gra~t de~l of tha1r t11nn. 

·;r;·heu1 W1 unsktllt'!:d J;W!l'WU:1 ts ,~ro.ploy,,,: h~ (W>lS not 

wor'.?-: c.l:"I f&at. or i::ut cut n~ e~ti&t f!ilotory ~1 J)l"Ofitrnt ~s the 

older ·rmrhAr. :·;hr:,re ti1e prodncti011 1~t CPt down. tbtt cost 

m:U.y b9 bi. g111u· Ji~· r unit; th-, 01•ar'1n~t ra::irt 1.ni9S 'the !:a:Je 

r.:.l! for rt grantar prodtu.>tion. I't ie rcileo trnn thct t'he 

unsld.ll od 11;0:rker 11uu.ttAs a grllat di,til morn r··:1.w ra.atr-:i:·i.r:11 

than a ak11 ed vuu.·lrrrr. iroo. t1l1tH1 an ~lo;rnfl d.ooo no't 

'know how to <.m.r~ for auaohin~r:,. aco14~nte oemu: frru:rri.cu1t

l1. ant th~ maehin,,-:ry d~JJl"fl@1f:1.t~e.11moh more rt1Ji1417. 

'rh1s 1"4l!if51Ults :tn an 1.ncrillasffli..cL~et. t.o t}ui m.H,n.,gm.1.-nn~. 

'thri, l)~reonn.el dtr;parttoont- \:.'ll~ d(-,viu,ed to i:mrtiall4' 

ooritrol these things. :no 4i111:ertment ehon.14 11rovt! ·that 

tnmover can be rei:moe4 b71 



/' 

1. .A '.bettei- bwtillng of eplcymci. 

2. r: ore 1 n telligen t plaoemnta. 

8. A 4efin1 te ~:,-stc of ,u1p lnareaeee ru:u\ pro

mot 1 o ns,. 

~be pi,reonnel tlep~nt shoald 811BlJ"•• two tae'tore 

before the euttaldllty of • appllce.nt for a Job oan. be 

eon 21 iere o.. 

1. Th• quBl:lfioatione 1u1ceema17 or itHd.rta'ble for 

a posl tion. 

2. ~• teet AGOIHJ~ar1 to 4et.erm:lae whether an ap

·r 11 c8Jlt meets thee• re0:ulrcents. 

If Job~ @{J\lld br,,, t:taruiartized 'thfl managem~nt wouli 

be out te $1rJple. .Bnt stnoe 'f.1ork 1nvolv·es more of the 

personal elm1Hmt 'than 4oee waohlne iiorJt• making the }lftb

ler~ of e1;twide.r41z1ng the Job quite l1ft1enlt. 

The se1ent1fio ,~eleotton o:t em1::loye9e. tollowd b7 

s1>ee1r.d11.ed training to fit tb~ tor their jobs ~n4 

pror,1otlon ae aoca as 't'he7 ~ow fl'\neea to 'bn tiuvanoa4 

1e th~ rr~oet 1."rrtJ.011~11 Qf;,ny of ving ~tnb1l1ty to emplo,.... 

Hwnt ~md of a:t\iaoJdntJ 1.'he ,~vil of labor tiu~nov"'r• 



Joh AnalJats. 

If a department la in ruutd of help, the qaal.1flt1oa

,1one needed :In: the Job aho\114 N ln41oated on a r,u1n.t

a1.Uo.a blan~ eo that the eeleot1on cum '8 1ntel11gentJ.7 

ma4e. !hie involves Job anal,sle-one of the moet 41ffl

o1llt an4 1u.ru1timantal fo.nct1one comiected with the soien

't1f1c eeleotion of men. 

Job ualyeie i e 4en:rable tor two .-,u,orm: 

1. It u1 be uee4 to _BJ.Tift e.t n mtlstactory irege 

sohauule. 

2. It ma, help select.. tra.ln ,m.4 iuvmot.e ru12plo~rer,i.e • 

.from the detlnltlon gt.an b; fe!l.l 6 u,etcalf.1• the 

meaning of 3o'b aal;ele can be rei~iUl:, un4ernood. "Job 

e.nalJ~ie. le a sc1mi't1fto attuly and etate:»ont of all the 

facts about s Job which re'fttal 1 ta oontent tmA the rt~od1• 

fy1nf,; factors: whloh sun-onn4 tt." A Job anal.7ele 1s rtta

lly a blue print of job requirements. 

Job anal;;sie ie of value 'to every one atrectl7 or 

in41reot1N ooncffrned. 

fbe aclvantag,is to the empl :.)J'tU." nre nu,~ftrcme. In the 

firet Jilaoe n Job 8Jlal7e1t!: s1.tidard1ruaa 'the opnrt:ilion.. 

This anelye1e of a Jou mowe the &nflru;tf~•t11ent the beet wa, 

to carry on en operation under the Gld a'tt ng oondl tions. 

1• Teu.cl & Setcel.f. eencHm~l Mlmin1atra'Lio11. .?atra 256. 



Job m911a1s not oal7 etan4ar41set opentlon •" l'I 

&leo .ls uea4. to improve on 01:ieration. IA the o:rr1g1nal 

&aal.J':&1s 'the 4eteote e.lld gaol points 'both a.re made clear. 

If \be_ ar.1ploye.r can •• tlui c.efeots of 1.he pl.mt. he osn 

deviae r.mane of doing t,'iHt work more quickl7. mn4 a better 

qusl.1 'ty of product ,,an be turned ou 1i w1 th le1w fat1pe. 

lese effort ani lees ooa,. 

Job uslyaie aleo plaoa-e n8],onstb111 tiee where the7 

should be plaoea. Vthere tbmre 1e no stush ual.7s1e. a 

great. 4et\l of reeponsi bl li ty 1 e left to the • tire plrm't. 

It cannot bra1 i.rac,ed down to t4 oent.ral point. bnomuae no 

one kaowe to whom 1 t belo.Dfflh In job aual7ela the respoa

s1 b1l i t7 of ltu;iq 1e clearl7 gt.Yen to one p~:rson, ad 

of i.ne.pnotion of nHuJh in ~17. to motht~r. All the respons1 .... 

blli ties are ••t--•4 1.n oC'tfdn prop~r 1nd1V14uals. 

TM &Dsl7e1e of a job ei·ao proeente a s'kltement ot 

•~qnmuse o:t op9rat1oa. I't dion thct pr~,ra111ng oder 1a 

Wh1eh · work le done an4 ab~~r;~ • mmu1,rer or fcu:eman to 

eee whether this 1,rnatling orie:r is \he lH'tlit wq &I lo• 

1.ng op,.rat1o ne. 

!he anal7ei&l of a job also turni&hfte t1a\a which ou 

be u.eea in the Job gpecift•tions. I\ tiibows th~ effect 

that the Joi• m~s apoa t.ba w;,rker. 

Job Mal.7ds shon the amount of output ,ninoe4 b7 

workers of tiffe:rent degrees ot eld.11. 'the ~low worker 



tends 'to wo:rlr tai:ter ir,;:fins to 1n:04uo,e as it:111oh rt~ man 

hiv; her n:1,. 

11:hie !1na'171Jie 111 alao of value to 

tt1e follotdaf~ 

~oo thlU • 

Job mtiflilySi B !!l(f~0&EUU) the \10 rluiro 8f.i.l'llin~t 

ie 1ntlmat.el~'f dol!l t w:1 th. 

The pul~lic 1& ofte11 callttii in fl.Ii a third pttrty to 

i.ntelli 



fte publto 1m -vary mu.oh in.teroete,r in pmTentlng 

aoc1den'te. ant 1n the p:rolao'lloa of 1 ta Bum'be:re in 8D7 

vuq •. I-'rom a goo4 3o·b rm.aJ.1ele lata m&J bttt oollected BO 

that eoe1ftty 891' eAt ap pn,•'tton 1:rtMiaraa. An ea

ample of tbls 1e the· eight h;>UJ" clay that has been paeaea.. 

Job mel7eie adver'tleee bad eoru\it1one. u 1t shows 

exacily ~t oonl1tlons Id'a. A good wq to show thle 

would be b7 a graph. B7 taking a number of p-en.ode. if 

tberei e an inc r&tuae in un.who~eome oonditione the oune 

w111 emphasise this. 

Accordinri:- to lead & uetoalf Job ansl7els 1• should 

contain eubJeo\e treat1BB with: 

fhe jol> iteelt;· 

Q114lt:U.oat ione neoeu:iuar1 1 n the worker; 

~lequenee of 01u~rat1on; 

Effeote of the Job on th8 i.10.r►&1:r; 

Relation o t the Job to the orgGntmrt.ton; 

Relations of· the Jol; to tha comun.1 t:7 .. 

In th~ tituiy of the Job lt&fllf \h~re ehould be stven 

fi-ret. a. compla'te description of the job.: Anything that 

le a-vailable to me,ke the general picture of 'the job clear 

should ba used. 

If there 1a maehinary to be !umdle4 in oonneot!on 

v11tJ1 t.he job. \ i·l1@ should b•'."l Ml1 .expla1nnd. 

1• feai i Metoa.\t. Persmmel A&n1.ntst.raUon. Page ~ 



fbe:re ehould be list.el th~ materials ueecl 1n the ( 

Jot>., ••·t:t1er tbeJ IIU"e e,:p~mlve or not. r:he motions 

t)lat the aplOJ'Qe must e, tturoui,rh in doing \be Job., fhe 

aaal7sle should contain the tb,e dd work m4 th4't hotn."'a 

recutrei. 

there ahoul.t 'be a ~amiar4 of out1iut. !his Will be 

a tn.e ChlDtlltion of a.ve:rnJ·e output w1 th esl11tin15· lmpto-ve
, ttf-~•-!'i '· 

m.,nt aa4 maob11'fll'1'• !rhctn 'the actual m1omat of output 

ahou.14 bB 1.a)ren into coaa14e1"ntloD• ~hia will ehow if 

worlmro are 4o1ag bett• or l'laold.ng up. !here shoult be 

full oozud.cle:ration of IHJ.J'• '?he rate 'the7 P&:I'• whtlther '07 

n,,in·. piece or wel!\\k., ant 41:ffe:rent thint!8 aa· lengtll of 

eenioe. coat ot l1v1ng that i& truren 1J1to oorui14e:rst1on 

in the de\erminn\:l.011 ot the w·at•• s~.01114 be clesrl.7 st~te4. 

fh;.ure shool4 be e. clear splsna\lon of the effects: 

of the 3ob oa tha ,,or'ker. 

PhJ'Siologl oal. 

Peyoholog!eal. 

Soe1al. 

lmt whsteya:r t be;- are tJ•ut worker shou.14 know about n.ny 

before he 1 s aploJecl. 

!hen 'tb~r• E.houli be a liltu4,1 1ulie of the relation 

of this onn part ioular Job to other Jobe in the plant. 

~• :forooums• OOJmeot1oa ffith the Job., th~ eff90't of sales 



eont i tifl ne 

cmi in 

an.y Wa'i/ be rE:1li;t1teia to the ;job. Then there shoultl be 

,given the r~t11tion (Jf 'this job to thA @o~nni ty. "''-fter 

a CBJt!lJ)let~ J~b anal:,111s 1e .meo.~. the Joti 

ciin be tiiken fr~ It. 1 • 

and 

}:il"Odtu1rt on. 

a. It ll!}aus to in:t~lligant interet$t on the J>rlrt tlf 

e.ttai.n~ 

6. Helps to aeta.bl1 mll ~ m.ore efteet1 v@ eeher:,e of 

liH:d s "'lru:rt.10 n {J '..':: 
• Un:i.ver&:'L!t ~:l 

rar&onn(~1-... J:ieoturn 
Cole rad,:;;. 



'• It helps the eduoat.1011 ie1•rtment in plan,ntng an4 

euir,1ing on 1 't& work. 

a. uew OJ►pol"tnni tlt,s for transfers an4 1>:ro~otlo,;;e 

are brought to 11 ght. 

'• High g:ra4e pold.tlcuus ar~ alwa.,e f~lled from w1th-

1n ond l~ee ded.rable ;p,1.Htlo.mi sra i,alif$n 1>7 better men 

beeause of Gbnnoe of ad1"m:ioanoot. 

10. A better bae1e for ptt,1cleno7 rating 1e tin.de 

possible. 

11. Darnan4s are tlef1nl te 1nateo4 of £tti:fti:r.g aml sub

ject to whim ani mieJu4p~nt. 
. 

12. Oloee attention to -.oh t&elt helps to bril1g ou't 

tte undesirable fer;,tnres. 

u. Health an4 eafaty work ,u-e pro~oto,1. 

14. r:age m.4 slllary ache du le., eo,n be ~wre oomplete-

11 et,.uulari:1 sed. 

16. Better lrnowler:tge of tho taelt moans a 1nore stable 

bael e for ra:t,u-1- of JaJm""ni. 

16. All the funetlons of the nmploycnnnt depar~n\ 

ue plaeed upon a eioiiRn:tif1o b~1.Gl a. 

i-,. !'Zaot 'km:,i;ledga of working eotldttions 1s tunda

mantal to ~l of the, aotivi t1e,s of t h1 e a~pa:rtmf.tnt. With• 

ont this lrncn11led.ge indus;trtal prof~(!!&a 1ts 1mpose1bls. 

In making an anal3rda of s pe:tt.icular job. patience 

en4 onre are nr;p.iireti,. .lot oni,, muet the motions in per-



forming the Job be arielyme&., but also th~ prticnla:r n1en

tal.. 1::l".!7siea.l o:r ~oral qnality ne!!ded to do it. eff1o1ent

ly. 

aanng 4etttmtne(ii the QUal1t1ee neftoe4 fo-r a purti• 

oular .1ob the r.uut ste1, in the 8'1lee'tt1on ot an amplo:,ee 

le to check up the ch1}mcter1at1ee o:f the applicant.. !rile 

ar,;plioat1on blank hae two funl.'t1on.s. 
. , 

1. ~o iete:rmtne an &J'l'pllowite• f1tnesa for a Joh. 

2. to e~•" &fl a fut.nn :follow-up 1a oonneo\ion 

with wages. progr,~ea, p:ror!TlOtion. r►hll'ing. oompeneation 

for 1nJuri. ee ani the 11'.ke. 

As a rule the mpplloatton blank used bJ fims 1& 

very 1ndefin1 te. An invnsti ~ tlon wae etu."rie4 on b1 the 

Bos\on Voeatioa bureau ln l91Ge Tb.sq collected &Jlpl1cai

t1on blanks from thirty d1fferffllt f1nw. ~b.• zu~ of the 

fim& was cut off an4 the blank wee glven to a mru1 who 

had m,~o.e a study of the s1tuat.1on. He fon.n4 it vory 

difficult to tell fmrn t.he ri~t.ttrittl on the blmik. what 

kind of a fi n11 1 t. \V&S: ue:ed b3. 

S?mll flr.:.e iUte ih,ll apr,11-.tton. blanlt es s. rues.ns of 

gettin;J :r14 of tmt\aei :rab:t~ eomU dat~s. but thle le extae

melJ" po -r praetlce. l 't 1 e unfair to t.he sppli asut. to 

alloit him. to waste hie t.:t1-al! 1 n filling out a blank and 

waiting 1tuleftn.1 tel7 to loam dutthnr or not it htut be~n 



19., 

!he :foll.owiag ie a sample appl.1cat1on blan1t1 • that 

could be used b7 dep$rtmemt stores: 

APPLICATIOB BLAIX. 

A4drese in full----------

Phone -----------•----·----

Posl tion wantei -----------------

Nat1onal1tJ --•-----------

Religion------------------

Live with parEu1ts. board -----

(live number ot parsons 7ou edlZ'.► 

Partiall.7 support ----------

An; relatives that have T • .B. ---

An7 physical defeote ---------

Are you in good health ----

Last grade completed ln aohool -

Have you over been 1!1.Bplo,eci in 

tb.i s store ·-----------------

If selling what lines 4o 7011 pmfer? 

1 • Bell,. training tor Depa.rtment stores. 

Emplo,-er fill this., 

Engaged------

llept.. ------

P~ei t1on -----

Promises---

Approved -----

Remarks: 



l. lames ani adtlresees of former emplo:;e»s. 

2. K1B4 of business. 

3. Your position. 

4. Salar1 reoelTei. 
' ... 

15. !rime of aaplo,meat. 

i. 1>11utharge" 01 resigned and •hi'• 

'I. List of retereaoee in6lu41ng: 

Paa-tor. 
. . 

Fsmil.7 Physioi an. 

La.mllor4. 



!he fll'm eploJlng the panoa also dloul.4 keep a 

complete ac,rd of the 1Dil'f14uel.. !!be followins emplo7-

ment reoora1 •eeeme to be a 3304 one: 

llft>tOY-Mtm! m~com>. 

tthera born------••Blrl!lplao• of rather----
Date of bS.rlh ---••Bi:t,bplace of ttolher -----··• 

r, arr1e4?•--flo. of »epen4m'ts fo:r rupport •-----

D14 7ou go to nra:miar f~ohool?-•--_-H1gh tohool?-•-

coJ:lege?---•--•-•••-··••·••·---------·------• 

1rom 



Probable Aot1Vi t7 -------------------------

Boo et.er vs. l:noclt er ------·-···--•-------·•------

r:1111npeee to ?mp,ove ---------------------------. 
t ta'bill t7 •--•••----•-•-•-•----• --•-•-•• 



When tluere le a w.mw.01 lo. any clepanment t ha emplo7• 

man:t manager should at onoe be not1:f1ed. iUt a rule the 

emplo,ment n1au1pr baa but a 1'&#JU.8 14• of the :reqid.re.,"'!i8flte 

of a. posttlc:ui. he cannot tell what k1nd of applican, '1111 

flt. lie can obtcn 't'hie info:rrraUon from hie job an8l;ets 

ShMt. 

lfthen be has obtained al 1 nooeees.17 1nfo:rmat1cn he le 

rea47 to intern.aw &pJ)l1oant&. 

the room where the applicant mnet wa1 t mus\ be mod

ern for the new em1,lo7ees• tlret lmpreuion ls a rather 

lasting ir.ip:reaalOn. 

'lihea the at:pllcumt la oalle4 ln to be inten1•04• 

th :i.ngs Eihou.ld b~ so arranged that he m.11 be perfeoti, 

no:rmal. If the 1ntc-Viewer ie favonblJ ir.11:,re1u.te4 the 

applicant fil\e out an anl1oat1on blank. otherwiee he 

will no\. After th-, appll cant fl lla out a blaak slmilu 

to the t orm !llrea4;, given. tbe 1nten-1ewer 'tune to the 

epaoe on the baok: of the blank an6 writes hie opinion 

of the s1plicum t. 

If the ar,plloant la bl:re4 be 1e taken neuall7 t.o 

the fo:r«rtaD o.f the pku11. ant. lntro,m.GRd to hi1a. ~he :tore

·lJ:JU aestgns him to hls taelr.. 

After tbiti le done the w,.,rk 1 a 3ust bn.gtin. ~Are 

is a great ti.:l of follcn,-up we rk to be 4one. 



general h 

1. 

4. 11&1:;;n, a.rid vaoiatio ne. 

l rul@:r too 181 l i f ~ I) hou.14 b 4t i :ool u.4ed: 

a.. G)"Atudl!:wn aru'l 11t.hl(:)\ic clulu~. 

b. 9ho:rltl fffloi eti tllB • 

hfi.e bean pl~ioc,d, 

one d 



~he Labor A.1141 t aeorii.ng to '"''aa4 mid etealf 1st 1• 

.,a reBoonably exhn.ustlve ancl t1:,1.rtf.it1a:t1c 1:.Ar1in"'l W:ld 

anal7~1Sc of and :forces 1n an :lndtu1trtel o:rg~-

1 :zatio.n tthich affect t relations bet,:eau e1;;1plOlfi!H'HJ mid 

by r AcomtH'l!ilda ti mull ~s 

tion ~no1~e ~oe1slly 

SJJ•eoial ee:1 i?liltt c 

the lo.v~•"! €'l r~,ort ~:,1 1 ndtuitria.1 :relat1onm. ~11~ 11100:r 

m1d t t gi. vru, the &,tr:uit oonditi tHu;;, 1 n 

o:r 

The labor ~ inU t w.ri ll halp 

l'O~l:U'.fiiV:'l! 1::,oUew. If th~~ o• ~is. rfl fig/ 

1 verHHi!S oot tnd.i C!l ting 

ln bor 8tlldit Vt1 

tiv1tJ if:l 

l. ~~ead 



B7 the au41 \ oe.us~e of st rikee a1a;, be oheoked up on. and 

reasons for the lacik of morsls .snoag the wo:rkere. I't 

el.so ma7 be used • show the susea of labor unrest. aa.4 

labor turnover. 

The lnbor e.uilt does aot ec:f111~ the oauaea of iif• 

fiolllt1ee to oneief!ntte sat of :taoie 'but 1\ sets for't-h 

1 'tcus 8lHl ea.uses la an. 1nolus1Y'J way mul la their JJl"Oper 

p~r.,cu,,s.vn. ;~x.ewt1vee ueuall7 are d1mpoeed to 1.1\t:rilm.te 

luor 41ff1oult1ee to too simple cuu1ses. ~he labor aucU.t 

1s to help these eaeent1vee seo the probl~G. 1n 1is whole. 

An s.iamtzef obeek :ti mt stimulate& obaenat.1onal power. 

I)eople ~re in a hGbl 't of uoe1ng only ltlhat 'they 6 re \-aught 

t,o see. and \lho.t 'the7 bava been t.o14 to look for. BJ' iib.1& 

11et n& :flelde are OJHHled ur• f;1 tuat1one praeent t.ham-
• 

selvtte that oth~rwise woul4 newr be obtiutno4. 

'J:'be o~eok: list also n!F.i'"tts 1 t ,Ls.ier tor thP. 1mae

t1~a-r to remml'ber \\hat he 1e to look for an4 what he 

bas•-•-

years ago•· ehaok 11p per1o41eal l.V on all eond1 ·uo1ui. Prom 

thase results tal'en ov"r a pt1rio4 of ti~e the l.ll"03'l"tl&S 

made bJ the plr,;n:t eoo na4111' be £Bei,a. 

tho pn:riJOSe ot the labor au.di, le to find all enst,. 

ing facts en ti r1tly 1ndepen4ent of sJQ'oruts' opinion aa to 

whet her thGJF an ~t ai- not.. ~ere 1 s no charu1e for perao• 



of 

tha't t 

r,r,,,f1 

bfll jui~tl fi 

4 to 

t1on. In reaU t1 

thet ls Wi 

611 1 t0t:lS,a 

r.au, lrtbo r amU. t 

t ::MjiO rt of 

t):m. t 1 s beyond 

ea ~ tne rer,'Ort on 1n4u.fftrial 

VtH? do not E:e~ thu.t thtnra le 

if th.OJ 

f:a.:nd ft:her&itA, dlffioul-

.. 
:i tP-ltlz to 

. . 1. ~taalf: 



a. A pl'vJH"'rly qt;i~li t1etl anii loJr. 

z. A aetho4 of ua.4uet.1ug the -.41 ts sm4 of r•oh-

1~ all the suuroee ot i:nfo:r:mtttltu1. 

,. A fl¾tanisi, exhaust1ve an4 logio&ll.J' or4~re4 

Oh<tOk llsf;, of i 1-~te. 

A persn outm.de tho pll~at 1Dfi8 be celled in to make 

th& lab\)J' audit. 11.'ldii Pflil"'SOn: f$houl4 be a lieintenstd 

01u,. no can reall7 mah •· aacu-ate s\u41' that ie un• 

· 'b:lafiHtt.. If a d1~1aier8ste4 part1 1a ea.lied la h• au~• 

\,ag!.n a.t the vary fcnmiat,1on ot con4i ti,ins arui work to 

the vc; toJ•• He 1uu1i i... altl ,~ to r«u,ogm.ae eonc.1 '11oa:e 

1''.ha't reall7 ext et ul ~• on tbe lookout tor man, eonU• 

Uona. 

It u out.ei4 e p,, ra>n i 6 oa.Ll.ai in 1iihe oom11ati:, 1nurt 

plaoe at his cUeposal all infortaation 'tbat l.g neoes&a'.Q' 

tor hi1n to m:-uw his conolusitHH.t etfect.ivet, and Q:u1ok1;. 

If the ooatral mmmgerJHll \. een.de oat a person t.o 

eub~141ary 1,:lants the e1tua"ion ms:, b~ ,rnr~;' iiffltmlt. 

~h,~re iB a 4suiigff \hat a fHllng ot enepioio.n ~q nri.r;;e 

in the minds o :f the loosl maiuigera. the si tuat1un ehoul4 

be fully e:&pl8ine4 ao t-his fee11113 will ilo avoided., 

rrhe JH'll'S-OllDel '!i;l,~'Ulgtu.· ESI' t'witlre 8 gooG labor tui<ii1.. 

i.I•his m.,- b.i:1 'ff$rJJ' 00&f ll"•tt1 l.lu,1', oJ;'dintil-r.i.ly Jui d,.;eo not ht\Y9 

aooerzs to all thn tet.allt\ of praetief\ au4 1Z011cy in the 

o tlHu.· ei. i1 f :r 4 ep8' tm i••n ie. 

The JfJJ'Son \\tio 11~kes th.e lft ti~,r au41 t. shm.tld llive 



a,;re 1u:1..1.al1:, glad 

80rtmred that t,h4) lb, 

repreG~ntat:i vt1. c'hof.t~n b;r tho tutlon 

upon., ,in h both ~ties Will ace ept. 

t..he ;pl/~,nt b~_ 

the floors. the 

found 

is that he tl,~pt~ the attitude t. 

to ~t, the fact.s. Ha 1e iOO}J~ted 

infol"'mn,t ion ae qu!.ckl;, as :poe a:dble. 

• t 

that 

w1tb e. 

oleu 

the 1:iln11t, 

im4 

th tb.e l 

on 

t 

h1W trork 

filed. 



th• aui1tor who nooeesar1l$ baa ~ cli:lferont iieaa. 

m:11st tHtll his 1uene as be i<?Ooa alon~r• 111ret to thA mana

ger. th;"n on cown throt1gh the s ls.ff to the leas\ ltaportant 

uecmtlve. In speaking to tho 61tferemt uecut1vae he 

shaali make thou feel ths.t he 1& opee.k1ng to them only 1n 

bis capaoi t.7 &S a labor expert wanting 'to know their 

epaeial }S'oblems. 

Wlum m ae01 t1 •a hav:e b•n interviewatl the sn.41tor 

shou.ld have a general Jrnowledsa of plant organlsatio.u. 

:poll OJ' encl p:rao1. ioe. After thi e the au41 tor sbou.ld visi 't 

personall.1 eaoh :foranan. the etatem.ents mad.e UJi the fo,:e

man will either ai;rengthen Jr tear dO\'Ul the statements 

made b7 high• enout1vae. 

In the intervJ. aw \\'l th the to1·~an t.he 0ti.&i tor d:o.ul.4 

conoem hi r.s elf . 'Id. th 1he 4etal l of tl1e 1n.«1 v1clunl fore

man 'a method of ntmd.ng l~s 4eJ;,artsnant. ,uzipaoial:1¥ taking 
. 

1nto eons14erat1on the labor s14e. 

If the s.411.or attettds maetiug of exaQ.'Ut:t.ves and 

workmen 11her, he is mwd.ng t.he stud»- he will gat much light 

on 'tho practical working of the wmp~s• humt.:Ln relations. 

By at\endlng the&e mee\ingu he has a cb.unee :tor direct 

obsenation of eoimitlone. The ntt1l)S},horo o:f the £hop 

frequat:1..7 tells mu.di about the wo:rlrers' a't'titude. 

!he labor aiu11t may be aocuu·atal7 made. bu.\ 1 t muet 

alwa,s be ec lied b; a qualif 1e d a ;.tJ.itor, ju.$t t-he same 



eXa1.~:h;,~d by e,q,e:rts ill tlui 8,.CCO\Uttin« field.,, 

~ a.11.u.U t Q.m lH1t .ao bet.tar t baa tlle ~, ud.1 tor. ~iuu.·e 

the 

hir.t 

1 

i":lni:ll.1 "ii' 

1. ';!ef1tt 



oolve to 

int 

o of 

aeci.-:: 1·a toly 

• it '!IVill 

th both 



la bur mi 1 t & ·a ~U1S 't.it,H• i ~ V5 

l?'tibll c u:ti:l :i ti tt ~ r ta.nee, @rut ,1.H1tter 

s·tuiyi their ltfbor euti t ta-HdJ'lg 

swtu; ',J:>f!< l 006l t ed. 

The re 

eonviotion 

ei of ~ r audl t are "''""'''""'l,... by the 

\h& anti tor Gw:'r.iee, thiS 

•~ hgve to act upon 

th& r~Cffit.if~Ellm& tioni. llU't4e. 

l !i, bo r cu1t li ruri. a t ¥-nw,P•t'.:v:, w:ul 

J},lan of J)1·~ ti~~·• en the comi;,ruay, @M 

efficd.11H1tl;g ,mrk lb:tu1•1.f¾ ;,~1tre. 

fhe r t to get condi t ioiu.; a 

fairer md r:mre ~ni tebl ls: f,h 

The control of ~ithc, iii ftmda-

tJlRll't:IU 1:n 

jrrn ti f i eul 

eounti [Jr~ 

lm 

it 

of 

d. ®• ~he r 

,,. kelpt2t, P 

iB 

tth 



Labor tumTAr 1 s the chang~ in :v~raonnel of a 

f1rms' employo&a. 

'!'o m&k~ theeo c'h_nng""B• ~epeo1 ally transf~re tron one 

1;:,01itton to anothor. and to t1c it intel11ge.nt1J\• pre

supposes a complete. acou.nte record of the s111loyoe'e 

aet1V1 t1es. 

~he clsruiifl.ostton for lmildinf! up 1Jron1otion records 

b7 the air.tJ;loYfilont clffpa:rtrnan.t is usu.ally n.s folJ.ows: 1 • 

1. Erotitnctivi ty. 

!. iv J.dance cf nati•e ablli t:,. 

b. C!onetruction. 

6. 2unotuslit;. 

6. ~denee of 1.oya.lty. 

lJ. J\/1,tt tutle tom,-.rd f!lnt i'~:riortc. 

o. Orasp of fin1a 1 polio1~s. 

evor; one in the s:,et"'?:• 

• 

l. !;ectu.ra on lfl'l:"BOtUlfitl. Stmtli~r 1921. :.~1Sf:3 11.cJ!iu:land-.. 
t.H<'l.1vere1t7 o:f Ooloro:1clo. 
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~• -,1o1maat manager el»ul.i be a. man of each a 

nature that he woul.4 have complete control under tr.ring 

otaomnst nnces. 

!ha me.na~r of thia clepartmeni dlou.ld be able to 

1,laoe hi,x.selt on "the same pl.mt a ~• those 1111 "11 whom he• 1• 

dealing. Re shoul& be intere~ted 1n the force as in41• 

vi du8l human boings and not as machines. He mat be ot 

s;mpathetio nattre--shoo 14 be e7mpathet10 w1 'ith their 

ambl tions. their abilities a>.4 their poasiu1li 't1es. B:tt 

ehou.14 be fa1:rm1n4ed. and imJzftl''tial in mgagiug. prorM>

t1ng an4 diecharging em1,lo, ens. Ho should be able to 

place himself under 'the same ocz41tions under which the 

emplo7ees wo :dt. Tsct le one of 'ibe most i&tdrabla 

·q1Ull1t1es. The em1.:loym0llt am.gar 1;.uet be taot:ful:.:u 

putting people, to Vihom he is talking. at 'Lhelr eaee. 

eo the, will talk fn•l3• He ehoul4 not ba &atliaflei 

wi 1h eon41tione as 'the7 are flxillting_ but ehouUl be able 

to invent eolu.tione of p:oblacs that confront the firm. 

When he mal.,ee up his mitHi be mho1114 be Juiicial aAd no\ . 
ev~r changing. But. before ho tar.:1s his opinion he 

should weigh oarefu.ll7 all cvii.ence., amt ·oe res48 to 

'ttlke a chan ee of being wrong. 

one of tho e sirnrrtial ren .Ji.JC'ai:JSnts ot a p,~nonnel 

manager 1e: t hiit. be bo ,honest. Ha should use his po,,.,~r 
JucU.o,-all;,. He sbonl4 be i;ua.st i:,Il"ful-tni;preme in his own 



realm. 1 ot of the peopkt sn4 s,(t:roach able. Ha shottld be 

able to lea.d peo_pl~ d thout driving. (}pen-minded to u

tried metb>d.s ,um mo•cu£i.ffllttl 1D i,liiurt,1·1al circles. He 

eho al.4 sl.wq& 'be et:rlvmg f'or better an4 nol:1l11r :tundn

mentals on mich to b'dld bumineee.. He should uo'L &1t 

back. but e:houli be ene:rget1e in. m~lrini tbe maob1no17 of 

the o:rpnization wove. He uhcald h..-e the executive. 

ab111 t7 'to have the force our¥ JU 1. 1 ts 4ut1es eatt meet.

ins its nsponsibillties. Ht> 11112t bo Ecu1s1t.1ve in th~ 

numeginf; of his force to pre\"Or.i't leakage. waetta and o'V'er-

.,11e ri:.:ra quality that ie'. ea1ential to a pF::rsonnel 

manag~:r 1st hat D f self-knowledge. Abill t;r 'to recognise 

hie JWn strength ~d wcu1k11en.1t:cu:. JU'!J' one };Of~<Hil:ling 811 

of these quw.i tie~ wonltl bo troy sur,1Jrl?uman .. 

fl'lte f oll a;: i ug StW'!H.U:y ~,f how to 1'e dUtHJ labor 1, urn

over 1l ~1tt3geetivo: 1• 

1. ?rellminar1 mP-alHtro11. 

'"- AttEthJtt. to l.ee.m irne cost of turn.ovo:t in 

3our J}l.m'lt tu .J1"'er 'Lo }mot,:, how rhUeh you Ctill af:f ord to 

epe11cl to olass oon'trlm.rt.ions. 

b. 1reep ath.Jqimte re.;;u1•6£ ,ie lllftf.1.lU,;; or anal.9sis 

clut.i ng u &te of oo~p lo ;1in.g. r a tas. 0 .rni ni~. bonueea. da-

l. Olasti coo tr1 ~iti 1JD-•}Jemom~e1. Unl ve:rsi ty of Colom4o. 



feot1vo '-"iOl"k• oumplaints. a bsenoes. 1'ari11u113s• dtat.es of 

qulttm1 &Di reaaou. 

a. hnner b7 depar~ntts. 

I. Sigh an4 low aand.ng power. 

4. Defective work \,; clepartaH1nts. 

1. Abi.umoes an& tar41nese _., 4epu:tmo.nte. 

a. 1,u14amctal na dies. 

a. Hire the r11'lt men for the Job. 

1. Work up goo4 Jll"Oep•ct file. 

!. Co:-open te w11h aganol es tor 1n:due

t1'1al e &leation. 

z. banlae new applloan't.s \hozoughly. 

4. H1n in aocortaoc• witb written speo-

1:f1e&"t1ons tot each job. 

e. Jmmlne pbyalcall;v i1lth v1n of pn

ert:il f 1 tn~ae. ai1tab111 t7 for epaolf1e4 Job. an4 to need .. 

of later u1,-1mll41ag. 

6. Yislt -.ee of d ea1:red applicute. 

'• Cheok up reu10rde of previous e1a11lo1-

b. i e I an ai.ecpui te • f.18'9• 

1. E tu&7 ooet. of an.4 fe.0111 ti ea r or 

4eot1nt living for each wo rkffl!W e.n4 use reaul ta 1n set.ting 

l>as e rat PB • 
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!?. t, boll esh th I! ,mnual 



't 't,l'lliJV or 1~0 00 ~ t h 
I 

.. 

.. 

to 

l 



provicl.e maohiner1 for following u.p those found to be 4► 

feottve. 

f~ .eurif'J oile. waete., and other snppllelS. 

6. urif7 clrinld.n~t vmtar. 

,. r-n,vide eani t~ry lock,n:-a. ,qu!ll rooms. 

a. Irud.at. upon good teoth am\ good e:,es 

bJ using. a't lem.et on part t.1me,. the e.ervicuus of a 4a:n

t1st ancl an oooullat. 

9. Have nuretls o:r tlootore vls1 t tho~• 

kept. home bJ 111.n••• 

10. 

11. 

lmiaicg equ.1 pment.. 

12. 

11:rovil e mt 4•'t10l"kde.y 11eals at plt1nt. 

:rnv14e good tools ar1t fat1g11e-1.da-• 

lZ. I!'mv14e at l •st three met per.tole 

c1u nng the •7• 
14. Anange .,r 19arly Wl.cnt1one with prq 

for till eug>lo7tMu1. !his cu be on the bas1e of ao etf1• 

olao7 recor4 or punetaal1 t;v m•rct .. 



16. :?remote i::.thlet1c&. 

•• Foster good haclt2. 

1. Investi gi1te a·u.eee of unaouae4 ab-

2. i"1x st:ricn rena.lt1otl for t:i:u."dinAss 

am u.ne xcu so ti a 'ts tm.e fs'. 

z. ionue regul ,u- a ttr:i!11da11oa. 

4. rest a hl.1 eh f: my ay~t em 1Jui t eucour-1:1gee 

m:Hl rev.:ar4s accul:'ac,s·• hit;h outp1t an.4 1n2,1ctual1ty. 

i. Give ill empl\)1oe e it hei.triiig. 

1. H~r comp lat.nts .. t all ttruea. no 

rlatt•r ho lll pu. t f tri-w aird. 

2. lloltl ragular shop meetlnge 'b7 deJ)art

~ente e.,ui b~r d1visiom5 to hear ~.aen's ideas. 

z. r~eta blish e;,a tar;i. for corus1d or1n@) 

written eng5·eirtio.:rn fi:o;,. man; et,d :re-iau-cU.n~ with commen-

48.tlon, r:,141zes, or prauot1on, sll thought :~.o:.·t111 .. uai 

ao'.lmoi1;;ladge all euoh eu.'.~SiArt,tio,us ~Jit!1012t exc&Jrt1on. 

4. E'n.cou rage all f oi-ms o t s-al f-di reoted. 

,u·ganizaticni, i;h9ther 1Jf r.1.:thlet.10. r 001~~1 or co-opera

'tiTe mterr.risef;;• s.."'ld p:rov1ied ettoh ortJf1:1ization :te not 

subjeet to ·tha: iJ:t'd.G:rill from lereo11r: crn.tsidn of y,.lti.r 

plant and o.H1tr&r; to 1'te ir1te1~e~t s. 

a. L'leltt) work in ;tour ;.la.in a e,d:'fici1tnt ce.r~ar. 

l. r~stablish s;ste::.1 rurgranting unf:.elred 



for PaJ'• incratu•e ae 4-cveil. 

2. DiecoTer ambitions of men tor tutu.re 

tri,n@f era and Fro• t!ona. 

a. Help train &en to new 'taeb~ 

4~ ~-raster WS. th aome 11 l>ora,.l ty. 

6. iiuoou:rage ms to t.mp:rove general •=• 
oetion b7 re1mbu:rdag for tn1tlq on oourses ot e~udy 

eompl ft t •'• 

f. Pnv14.e for Mure of all wormuen. 

1. ?urche.ee grour,, 1:nmiruce tor all 

!. PMsiou d1eablod and old em_ploy,,ea. 

::. f.!lui1.re profits on au:,ma forf;l o t otock 

eha1·1a1 basis. 

one f.lrrll 1n tlutt un1,ec1· ~itates that. haa a all 4evel• 

ope(1 p8'&oruu1l 4apu:tr,1eat an4 .,,,_3.4 \)ff uee6 ae an illu► 

tnt.ion sa euoh ta the Uni te4 itatee rteel corporation • 
. 

this compaav b~e been oh&noterlsed BB ffA Oorpo1'f1-
1. 

\lon wtth a Soul." 

fhtt mang«zu!D.t of a corpora tlon etan4s fwula11en

tall3 in a position o:t balanoe bet'"~tMn the foltowtng 

\hree fJE!U19J:8l gl"OU))fJ• 

1. fbe mto,-.1k hol4ere who own tbs proper\iee an4 

bueinen. an4 a1>Point tm Board o t L1notora. 

2. !rha gtl!nersl pibll G 111 Wl1 i oh are bolu.6. 1n-

1· Fnm ste:t~m6'1t male at. the Aamial 1..:eet1,1;g of Etock
hold~rs of l..'nited fital.a tt.ec!i. OorPQl"i~ction. .tlJ-<l'l.l lOJ.21. 



elde4 inwt:tore. erz.pl.oy~os. employr, rs, o.:n.1e,~mers mi4 

ovr.1pet.i tto:1• and .all others who may bo intereetac: 1n. 

or af'feota~ b; the & etion. or f:."tti tude ot the m.&Jl.'!lge:rs. 

z. ~he masl\es of the \'ID1-k1ng fo:ru~ t~rhorm sent oee 

f.U."'e a~aiiolu t,;1ly ouan.t.i nl,. 

~ha Unit.mi L ·tatr-:.: ~ tool Ct111?0:t·atlon r?'cv14ee :tor 

the wo1·kmen t,9!,;1 a.::m. hoolt.hi'ttl -:;orld.nJ· ir::.nd li"tring: con.di• 

tior.1s• ,'loo e et s t lw 'l:t' i1.:~e rate i.n Eiccox·tlar1ee to tlrn -w:>t'!i: 

do.u•• 

Durin.g tt e tiu~uty y~,rSi o:f ':he Cni t~d rta te s rta~l 

Cor1:.::iration'tt o'1iste.nce there hc.c not been a fil:ari~His COr.}llo 

r:-laint to t.he m:..urn.gm.,eiut 'J:;i t.h~ ,.o:rJirt:--ir.in th8me~lverz. If 

a VH'>l."l:1.G=~-n ·i:.m1t~ t.:-> ~Join a labor ttn:l.on. he 1~ .n,t libert!l 

thl ~ Cor_a:;orution i ti oc1nduote4 t h:rutv';l-t t'he Gentr~11. 1iGp[l~t·t

r.aent f~ . .i:ld i,;12; .. ot •. fh ·:: .r: JU$ stnndin1: o.oz;-:: 1t,te,~a C,X,,J.CH?~d of 

r4lrr-ruH1.ritnt.lv&t; ot 1~,._r~r fub~a.,.ary Oomr,anios • 

.l.n1:raau of : n,fet,J, f s.."111.1-1.t.ion. end . t:lfnrn ct>:rl:".f on 

the u:,.iaictri:rtlve w.n:-l ot thevt .. t'Li,t 00: .. .::.i.tter,s. con ... 

0.1w t~ ~1:oaie.l L:1,..-n~t i::;:at. ;.iHlS: un.d c.;ztfet ,u:woe on 1 i:.:J:ortant 

lfe.11:,e.i Ute : 1.\·i)eidi::.d:;,1 ComJa .i es iitdv i ~od of the laf,oF,t a::1d 

bei'ft m.~thot.e in ~otd.d.a,~t ,;.tevnntion. mini tn.tJon and •,;el-. 

f::.:;.:,re v.o,:lr. 

;;. Commit to"' 1Jn r t:ttP-t,r 1&~iu ari>1)::.u:~~u 5.n 1900 a::ttJ it? 



84mpouea of alne membare. !hle oommi'tte~ dttal11 with all 

pl'Oblam of aec:t &ent :,raft nti,;:uw. 

A co~1tt.aa OD HotuU.ng CIOmJ)ONd of twelve IHtmlHJr&. 

was aleo creat.4. It oons14t1tre all pb&Ne of tba h.oi:as

ing problem .. tneluding town plen1n.I~. tleeip an4 oonatno

tlcn o:f oanfortaUl e tu>tuacn1 fo'Jr eUl)lo1•~•• 

ne Comnittee on Sanitation. la composed of f1ye nam

bce, :foiu- of llhon are preetd~nta of aubmidiar1 oompanies. 

There 1 s a sub--.nmd tt.ee on sanitation consist.1ng ot 

twelve members. Theeo committees leel •1th all probl•a 

relt2tlng to en1tll.t1on 1n the plant.a. mines end cu,m'Wl1• 

tlee where di ttftrent plants un locu1ted. 

The Comm! tt.9""l on ';dnt.Hll.'t.ion is oom:pcuuui of elx mem

bare. 11 ieels utth all e dnaat!onnl mea.Btires fo:r the 

iaet.ruettoa -.d F.i\G.V&no "'r:;Ant of '.tiJ1lo1e~s. 1nclt1diag1 

1. J!JI19!'1cnni sation. 

2. A1:p:rent1 c6ah1 r. 

z. ooou.pational ta-e.ini r,g. 

Comp8ft1' con t:ral r tdi1t7 comni t'tees .u-a o m.uposeu. of 

1mport~11t offlolale from sch of t.he plrults. mines or 

railroad M.v1e1ons. ~I. r iutles are io look after 'the 

safet1 ot their :part1oular compUJ'• 

Fl.ant r e.:fAt7 Oom ,4 ttefie are ma.4• up :trcm 1mpe-riant 

off1o1ele from t'le .Plnn:ts. !hey meet !TIOathly or weekl.J'. 

an4 ao?rkati,1;,es daily to ccnl:!14~r aoeideni praTentlOJ:l.• 

aet1rtt1es wl th resptuit to ~h@i r pltmt. 



Plm'.l't 1Jorkm,.n'e Safety Comd.ttees 1unu111:,, oonaiet 

o·f three o:r more mombem fnm t.h~ rank o t workmen. Tll.q 

meet montJ~.ly to r.:1A.lte 1nrr.::-eetl ons • to i nveetigate aced.• 

'"~ts. a:rul to :moo:r,mri-,.nd r1eans o:" ]}rev~niin~ E'.L:.ila1· 

f.l.Ociuent. :1-u-s tt: 01:.z.b~.r1thip of theee tH>:atJi t te~s i e rotated 

so f.!S t·i:> have r.11'.l eqi,"'llo;;eae ~i-ve on the co::::.::,.1tt0ett. 

ilsnt cler,art1,;;eJ<:nt1F2l t.i'Hl t:peci r.l co;.::?L~i tte';'!e CO!.:lJ;O e;;ec. 

of fore-men. n:~.et(u· !'.iHlChanier • t-.nd 2ltille~. r.vork!::itin o.re 

ol.so ~1' :'.'Qrd. zetl. ~he,- m~Dt t,Ao1d7 or rl;ont11ly to mal:o 

1nqit=1tet1oru:i. to :t ·rtvl:'H.:ti ga.t"' ~:uJo ide:i.t,;: an.6 t-,l J.nverr,ti gete 

part.! cnlt1r J;:ro))lm:1r,. 

t~p to r ~ t~·:b~r :·o. 1922, r1ore than fi:fty•fi.va 

thousani two hundrt11d ru1d nine tH'm l.:md B '~l'Vt'lH: on tho 

f: a.tot y Comm.:!. t ta~~ and t:here ~e now ov•:r eight thous.ant 

m.ne ln:u1drt1d end twe1V'1'!! rn.~n P ervi~f:' ?'Of-!;Ulnrl.::r .. 

08r-ef11l P, ttontl~n 1 e ,1',Y{Hl b;r 'th~ ~~r1:ploy:J"'nt 1iept1r't

mon.ts t,o the ;;:l$CGY:Hn1t of. n11w '1:nrlo;t"l~e: ln ti,e jobs for 

wb2ch thny\,.re tt'!8 b(?t:t e11itE1d mid. 1Jhyliic~1l:, :'.'.:'itt~d .. 

an4 i,s c:f1os,~ly lonk~d t;.ftol':· .z.,r to ch:m{~c:i 1::ie- oc1Ju!:nt1on 

if 1 tit:'!. for:nd t~,\J if» 1.1:1t eu!t,,d fc:.>' 'P10 fH'H! l'::ur w~·ich t4e 

was er1rl0Ja l1,. 

ld~ii1 ~ 1 t1X.Jl.1trJ,nRt,1 Ji'lt: et 

the m~jo.rit;, (.•f Ute 1<v.bgJ€'.\i!tl"Y {!~·u::.:mins; ?'ilfAfil !}l'\TVftd V~I'Y 

lunwfi eiitl to tl'& A.tc;J loy~1ui; end t..> tha a;JmJmny.. ::'heee 



a:amiaatlorus sene ae a p14e to the plant. offie1ala 

not only 1n 11laolag mo11 1n oecupat.ionEJ Which they are 

pb1s1oall7 cmpsble o t p~r rom!ag, coneenlq tha1J' 

healt11. but. also ln aas1gr11ng ma \o certain Jobe wh1oh 

may at t irMu:1 rac,u.ire s'traonlnaey Mental ruortnees an.4 

quick movo~n'te. r:bey bring to tho at;tt1t.n'tion ot the men 

pr~1eal dttfectfj. often cu1ly ~ll rlfnt end eaeil:, corrected 

which might if naglecte di ~lOJ> i.nto s~r1oua atlmonts. 

ftin.oe 1~06 serious an4 fatal 1u1c1clante 1n the oper• 

ation.s o :r all 1h e eubei cliar1 Compeud.es h~Ye bt11~ ftdtused 

6&.1z71;. and tb.irt;v•ftve lhoaeani three htmdred 1md thi:r

t,Hu1 ra.en '.tuiVtl hMn E6.Ytt d :froE eerions or tn.tal 1 n~1,u111 • 

U51nee l 912 any a.cciien1t ,vmsi n.g logtJ ot t1~11A gt'e8ter 

1..han th• baltuioe of tbf!ll -r:orktng terrJ. hae be~.n raduo(?d 

71.41'µ• wh iob meant! that a total o t ona lnuul :red o.nt'i A1ne

t7•thrett thous~ t\10 hnndre4 llftd tblrty•two man haV(tt 

been sa"fEHi from 1nJttl'J'• 

Duri. ,g 'tlHt first eJ.x mon tbs o t 19221 one hwtdrd an4 

thirt7•tiiX plnnte. mi n~e and other or,r•:it.ic.n111. v:1 th an 

aTerap 0mplo~1n1\ of f:lft7•flVt1 \houmamt ecix hun4recl 

ui t birt:,-nine men wont tbrott~h one entire month with

out otui oi sahlirur eu.toiclet.. nnl somfi of the op~rAt1o.ns 

eucoee '64 in ~i ng from two to m x iu>n'thz. In all there 

w«n·a reoorcle& em er~rre~t• c f three hnnd reel and aixty• 

a1x months in \\h1ch n.o ~tlcmte oocmrrecl. 



~base fi ~1res cs'how In ofl7 w"1,,.~t tt be·,,n acc:omr,l1sh-

ed pbJ'$ics.ll:, in thl'l wa, of sec Hlent preYantion. tafet7 

l'ln.man.ltnrian r:ut ·v~~, 1 s notv l'lH'IOf;n:izad ae; a b'tltiIHias 

vropos1 ti.on oi: ~notnon:.'£· p:aeticr;l &rJ,d ooonm,:;io value. 

:t ~sol t e t1rnt hu v,· b i;inn !l e,J arip li ilrn d by the ,n1 te ii 

f::tri.t~f3 : tenl Co17:;crf.lt,i:>n i.:ls:>1:.ld lll.S~> obtain.ad by othu 

CO)!''J-:-~)l"St1one ! :! tl~t?~r ·:·:oulo ~ru:iin,tain ooro.mitteJS for Var• 



':he Un1te6 .stateB f.teel oorpra\lon hae ainoe 1906 
1. 

:reduoet :fatal or in3urloua aec14eu'ts H.1~. thla 

means \hat oae bmiund ml& ala~l'•'three tnousanl two 

hml4re4 iw4 'lhlr'ly•t• men ha'ff llea :aa"le4 frora 1.nJUJ:7• 

Daring the first fd.x month~ of 1922• o.n• hundre4 

and th1rt7.-s1x plents witb an averagtt avlo,mAn't of 

fitt,-flw tbousu4 elz hundred en4 \h1ny-n1ae aan 

went thl"f.High • entire mont.h without o.ns disabling 

BOC14snt,. m:t.d e om e o,f t ha plao.1-e euooeeded in Pin« 

fror:i two to si:1: months wi thou\ serious uclcl@nte. Stx 

m,n1thl\l was th11 lorg""'flit p~1·.,.06 that the7 nm w1 thout 

aoo14oots. 

1. Aool6eta. 

the general els• i ft•• on of oau.1utt1 o t all 

aociclmt.e.1• 

1. Hmd. labor "·°"' 1. L ac,hlaer, ,.aa 
a. ll:1.n~e u.1, 
,. Rtd.lro-a.ie 6.11 

1. Dume ,.oa 
,. F«7M 1.1, 

,. Palla ... 
a. All o tiu,re 11.11 

1• um. ie~ ~. t•::;tea t te$l Oorpo:rat1on-:aulle1.i.n on Aoo14ent 
J:1rev~rrt ion. Deofft:l ber. 1912. 



Hand Lal>ort · 

Jal.le: 

•• s t..ftck 'b; tal.11 ns r.u.1ler1 cl 14. 11,t 
'b". Wheel• banow 1.08 

•• S tral ne 4. 9() 

a.. Ran tnto something 

•• f:l;li.verm. eharp edges 

> 

•• soaffol4s 

•• Holes 

b. Breaking 

•• ltnok by me:tednl 

a. t truck bJ ear tuis:~1ne 

1-. ~o:rklng on eus 

•• Coupl~ ng. tm.coni;,llng 

a. Fell from e ng1. ne 

•• J,.oa4ing mt unloai.iq 

t. sw1 toh ett:uti 

8• Band oar• 



h. Holaa .1, 
1. OOlllaloa .11 ~. Derall1us, .16 

k. onrheat .11 

1. Defeat1Ya lquipaat .oa .. La4l•a .01 

•• Poling cars •°" 
o. Pross .01 

liln.eet 

... iani,ce or skip traok ,.01 

,. Falls from roof 1.eus 

•• 1'111.le :from die ... , 
... Blaetlag • • 
•• Cape .11 

t. Delqei \luts •CM 

8• Olm \ea• rat 1M, a .1, 
h. Gaa9 ._,ke •°' 
1. lbafte .1, 
3. Premature explosions .oa 
k. !fall a from faoe .ao 
1. Steam ahcwela .,1 .. Ltvo stook .,& t! 

•• Sli4ae. oave-lna .u 
Bums: .. Bot metal, flue tu.st. fJ.amee ,.,a 



-· •• 
All ot-herat 

a. 

b. 

•• 
&. 

•• 
t. .. 
h. 

1. 

a. 
k. 

1~ 

steam, hot we.tar. 

neetno ehoeka 

falling aat.ed.al 

tlhlpa 

:W. eeelluaoue · 

Id.la 

Ontmpa 

111817 whee le 

11ght1ng 

AaphJxla'1on 

Botlera 

D.avatore 

Exoaft.tlng 

OHAN 

aoida. 

1.1, 

1.,2 

1.60 
1.01 

.59 

.,s 

.21 

•• .o, 
.09 

•°' 
4.17 

O~,J 4.881' of these aee14ents were dinetl; due to 

maoh11ua-7 «uiu••• 

!he Unite& S'kttes Sle•l corpo:ratlon 1uua q,a'& ,we1ve 

m11~1on iollare 111 1mpror1n, the general :pU,,eiosl. statue 

of the pl.ante atld opt'lratloaa ~4 oonst:ru.ctive effor.t. was 

maie 1io ea-.te 'the wo:rllmea la •1.tnt7 wittera ani maia

tala 'thft11' 1nt.-eu1't mul oo-opere,1on ln the work. 

fhey eq>lo7 oae hnn4rel &ad twttnli•ftve engiaeare. 

All new aplo1eee receive inat.ruotlon ln matt.ere 

perta.tnintr to the &lt1es to dlioh the1 tU."ft a&Hd.gnacl mi4 

are war-natl of the hazard& involved ill the work sn4 asketl 



11. 

to ue:rolee oautloa an4 to obserw 8.ll eafet7 ~a

tions which ha'W'e beum adopted tor their proteoitcui., 

Their :tn't«ueet an4 eo-operat1 on ie far'her ••~4 

thrOQgh the meUam of t ~r\mateil saf etiy 1ute't1nge. . 

which are attm4e4 'by 141 •• -,101•• of the 4epart

men t.. by e afety ralllu. mo\loa p\otuna. 11 tentur• an4 

bull et1n bo8l"ds. 

Eftr,'thiag J4'UHJ1ble 1 a 4 one to sateguar4 ai1lo7eee 

from eiu,c1iat._ but proTS.eion 1 e maae :for reltet 111 _. 

.. 

De following -&able ehows the Aeoreaae la rate of 

aoo14eu1ts einoe lt106• when aoo14M'I pftV4lnt1on wae .•tart.a, 



savc.u\ from 
serious in

jury. 
1906'-: --:-:-:::-::-::::-::.--.::-:-.::-: --:::-·--::-:.-:) 

190 . ., 10.,0 
_______________ .., 

ltOt( •:• :: ' : : ::: : ·1 u.m. 
1909 ____________ .••• 

1110 L • • " i a.4:9 ---------1.t11_:_:: ---· _: :_: _: ___ :, ,1.21 

19li- 1
: '. : '. '. : 11 J 16.06 

191f4 : :: : :· ,: . : : ,: , .... 

1111 • · .,.,a ---------
1116 1 a.a. 
191' : &460 --------------1917 ... 1 41.68 ---------
1918 I : :: :: ' ' '·" 

1919_. _______ . 46.N 

1,ar : :: : : :.:l sz.eo 
1921 ., I 6~1118 

192:t PO I! 16.18 

512 

. ,. 
llli 

1116 

2011 

IOU 

22?5 

1748 

2146 

1967 

8891 

Z-094 

2940 

5817 .,, 
29n 

Ii .. 

8UlZ 



·n.w'I a.ii ml rieeoua oJ'tffl'e haw been orgmd.11~ la all 

the mlnlag earapard.ea ot 'the Daited S'la'lee St.eel ~r,ora.'11on. 

tlMu• are speolally tre.lne4 mea who owi take lmed,lata 

oharge o t the ft tua tioa whenever an •ergeno,' adsea nere 

life 1 e :la flenger mi t.o gs. -.e h ~P to 1nJured un. 

low tbere are eeveat7 tn:11:d.ag stat1oae la •• Su'b

d41&r¥ Oom,an1ee -4 81.n.oe tbe1 etarte4 a:,proxtme.'913 

iwent7 thoueuf. ala badrecl anl f lft,'-e1gh\ men ha.Ye re

oa1ve4 lnatnetlon m.4 elx hundre& an4. IIM"ffll"-1 a-a now 

thi111r.tg. 

~r• are st t.he prneat three tu:milred aa4 .t.ghty-mae 

OOllJ}letelJ ~ulpped emergano7 etatione. All 1a,ured em

ploye<cle,. _ao matter how 'L n.v1al t.he inJuQ'. are etent to the 

emer,Jmio7 station Where t.'.tu.17 nod.fl :,ram.pl meiloel att.., 

tion. 

fo 1:unire prop'1c111t t. nstmaa 't i:d! 1nJurecl aplo7•••• ,., 

htuu\rei aa4 ten com,&01 n.rpona ant\ :phJ'elo1m:a.e. wo hun4ret 

an'& twa'IJ'•two mu:-eea ant one hu4re4 ancl four orier:u.ee 

ere emplo7e4 in· coueotion ill th the emargmio1 a4 baae 

hoe pl t.al e, bft,~1 dee one 'hund:rd ad alevmt oate14e • ugeou 

ad p)Q'l!d.olaru, ean1ng on sals.27. who me:ke 4811; \t1&1te 

'to t.he plant; ant mq b ,.,, · oall 84 on mhon no tloe 1n cuise of 

aeo14ent.e. . 

the Qolmittee a Sanltatlon hrte 1nat-alle4 four thoue

·Bd fous- huadreu ant\ four eat.ta17 4dn1ting fo1m\aine.1 two 



thoueaml mul flfty-etx eor~o:rt stat10~1e w1 th ildecrantft 

toilet fao1llt1es., 0001-prtsing tw~nty-tbree thuu.ss1d 004 

.fort7-th:rt1e w1BBl1tq f,iweeta en4 baGJ.n&. five tbotu11aa4 

, three llundred and 11e,ra mowers and one b:1mth:ed €tm1 fifty• 

two thouemul eight bu:nued et atx lock@1"a., 

Beetau.rante havt.1 beeti lad, i111b.ere •i•loyeoe i;,rq 

obtain t:',utals st a moderate et1e t. flun.·•e are now in 011 are

ti on ei:xt7 of tbt':'fHJ) :r8eti1urant 11, Gni ltmoh roo~s. 

Club roorllfS m §ml'Wit1r.us ~a also e, aipJ1ed ~14 kept 

fo :r t·1,e ffln.plOJ(1@S,11 

on~ htu1dr~«:~ e.ml 11 iM tEmnis @ot:nrts one 

an4 t'ft&nt;v-fi va full 1 e, uippad st.hle\ic :field ii t,1 tl1 baea• 

ball 41•onde !'.UNl fflfj,in\airuii for erJ:1plo7EHui., 

~he eorpo ration niain t! ~ohools t-a 11.uiat the ·re,,1d.re-

[.:1enttll of all rmlee of e11,1ioy~ut. 

The fall owi is it pertial li~1t of tha subJeots of .... 

Elml~u1t~1 and ti.<iY'at:tcett r~ngli~h. 

C1vioe. Clumtistr3. HetalJ.urg3. Blast funiaoeti?,• Ph~~-

~u.1 

Advm1oed 

'ftu-u1ed Rleotrloi t1. 



!rhe cori:ora ti.on h~G e.dopte d a House owni.11~ Plsn 

under Wl11o h 81Zlp loy ~s Cf.\ll ]..1llJ"€d'UUUl hot:a&a GD Gtl81 teJrriS. 

As I~1etalkt 

these av, m 11 

.... ,., • .,0.,.,.,,,, Plan for ati sx! mttng dwelling. 

e1re ,,.,1,u14 b7 tho eom:ptmy. ~e eon• 

of :five J)e rcen t lH:,r )"'tU)r,. 

». Inetallmi!B t 

a iv.celling' for an 

the t.airi& te1~as flta A., 

not be l ~t:Jt1 t 

to be 

that the 

i be 

. 
JYttre ~,,.1eer. not t. o eme~d f11', of tbe cost of t ha J~rop~:rty,. 

t.o be &&CttJ'ed hy a flret m;n•t-~ap lJ10ri.nng interest ~ 

~4 to be repa.14 1a 1rui1,&lli:1enla. ov~r aiAe million 

4Gllar8 hrive been lome4 to em)}luyees to lilG"ist th~ in 

;.r~r • ahrirt·ui of stoctt 

a.ti on &Zfi' o :ff,n•ett i o 



•1th 'beneftt 'better 'han thoee ottered to odlAS.17 stook

ho14en. !he auba:r of ehaae which =7 be aubeonbd 

for ua4er thte plan var1ea aoool1U.ng to \he earnings ot 

'lhe eplo7es. bat the proportion 1 a greeter tor lower 

pal.ti men. Paymeate are ••• !it mcu:at.h]1' 1atallments &a

cluctei fnm the sala:r7 or wages of , he eul>aenb_.s. . !he 

ld.n!IUWI iruitallmeat le $$LOO »• eue per 1acu1~h an& the 

maslm1a • ot the suNortbera monthl.7 ~•• 

itibaoripUoaa 11h1eh h~iw net bean tull7 pu.4 for mq 

'be oanee;le6 at •aaJ' time. then th.a BOM1 1e rafunde4 to tb.e 

emplo1ee ~1th 61S lntaest. 

~o tmoour&gfl emplo7aee to keep the sts>'ck purohand 

Wl4er the plan. a pr•mlum le ottered of ~?5.oo per 7ear 

tor fiYe 1eare on eaoh. ·ahan o:f atoelt. 'rhis prma1um le . 
not F1tli, to m1plo7,Hu1 who _.el their eubecn1,tlon1 sell 

their stock or l enve t.1!e emplo7 of tile oompa.rq but the 

prell'l1u.ms thus fode1te41 except onl.7 in cmioellft'f!on., are 

r,lnoe4 tn a fund ru14 st the en.4 of the five 1ear period 

arr,, cUv14e4 pro•nta mnoag the n•talng eha.re-holden. 

on Oe\ober 1. 1~22. on~ hm1d:i."'ed an4 ftft;,-tour 1;hotua• 

an4 three buorei en& fort7-11'10 ehr:tres of 1,referncl 11tock 

an4 toar btui4n4 an4 eiJt\J1-th:r11a thoneant. enc h•dret, 

mul. ton,-two aharea of o.(HDOJ'l •ook ••• hel.4 by etook• 

boliare of reoe.,r4 wbo la the r.i&s\ aoqnired etook un4er · 

the emplo19ee 1 etodr sobeorlrUon 1:.lan. oa thla ea°'!jo 



ate tho• wor• toJ't2t•81z 1thoue.n4 four lmadred ant fl.fl•• 

emplo,1eee who we:re p,qleg for one bwlciro4 an4 tblrt7-a1.Ae 

tho1uuwi fonr bunlrefl eat. al:~'7 shmree of oomon etook: eu.b

eel'l bed. for uniar t ble p]ba., 

!he United t ta toe fi teel jjlttd. Came,te Penlld.oa .fWl4 ••• 

eetabl1eheu1 ta 1910. Its r,urpoee le to provide en4 a&la

W.n a :tuat for t~e pa;,mnnt of peaatone to aged e.n.4 41► 

a.ble4 emplo7eee. The corpo:ratioa ga,,e ~!pt mil.lloa 4ol

larE, to which W!\E! ad4ed the Ciu.11•81• Hellet Jlu4 ot four 

mllllon ·dolla>. s • making a-10lnt :twll of twelve ll1ll1on of 

iollars Which la etn1Dlnttre4 11,J a l)oti:rd of t'Welve In.a-

. ta,ui> through a ms.ooser appo1nte4 by the boar4. 

Principle featuraes 

1. Comim lBo rJ' re\ lrcee t for au1n. of 1-urYealy 7ears 

of a_p. for women at etxt:,. after twentJ-f1vo 7etlra of 

eerv ice. 

2. Rattrsrant at the J."8(1ueet ot the em:plo7tM or 

the ei~plo31n8 officer tit the as• of •lxt;,-flve for r-1an 

an4 ftft.y-five for WtJmen. 1:r-f'ler t t,n1nt3-f1ve 1'•rs of 

eentoe. 

z. Retir-.:ieat 'by reason of pemanant tot&l. in• 

eapaotty after fifteen years of earuoe. 

,. l?eneion l>aS11n Fo:r each 1ear of eel'V1ee one 

p81' oent of & ftrage moat.hi., emla.g;; for laiwt '19.n 7et1.J!'e 

of serrt••• 



i 

ATerege t":rm of earvloe rerJ.a.area 

30.,, 96 yea,r~. 

M27 

788 

j94f, 8?9.lS 

on of the )I.la.n,. 66.lO 

eu cl1 p~1e:ionere. 

;rorn an ~n&lye:le of the f,allov:111g tlible1•1 t ie ~Vi• 

dent th9,t the Un!te<i States Steal co~oratt.,n 12 ,,~r1 

en:tch inte1~eirted in lube :r :f JOl!l the bmnnn ~tan4Foiii t., th.1.ta 

ts.bl., 1'1.0.,,,,s the ~wm.u1t thej spmul on welfare iiork., ob 

1e ~lll volunt;:rrtJ't 

19 

1,. 1:iull n ,,n ,1 ft]J"ft 
f teel Gorpo:.t' ion. 



bplOJi'lHIS ~toolt en.bscription plaa. 

}ten el on· ha4 Ja1m1u1ie 1n aoeem e:f In

come p:ro..S.4d. by ric,:rmanent. i'ttni. 

!rotal p•1e1on pe,aen1. to em, lo7eeaa. 

creatioa of a n~u"'8me:nt 11eulon ~. 

11 916•1HJ8• 

,.,,&.961. 

fhe following '\abla1 •1a·a .-~i.r7 of the fulll1'1ee 

oomst:ructe4 or 1neta1le& for the use of eployaes tor the 

Ee1~ter·faber IO• 1911. 

l•ber of c1\well1agm cl boariln3 houcaEHJ. 001usl:r:uoted u4 

leaae4 to amp lo;r@(ts at low r•.rtal ra tee. 

tllsebee 

Sehoole 

Reetawrmts sn4 lunob :room• 

Rest eni waiting noa 

?la:, grotmdl! 

twimi:.I! ng pool& 

A tllle1.1e field• 

fennl e o ourts 

. ' 

I?raotiol!l houeekeeping Nntve 

l?ipet $71&\Pme tor 411.atll,ng water 

Su.i ta17 drlnt'ttlg tount.alae 

ae.,11. 

• 
43 

54 

60 

178 

176 

I? 

116 

109 

11 

10 

461 

1• Balletln o.n, f'ielftnre Wo:dt, Uai\e4 !~'la'tas ::teal Corpor
ation., · :ueoe1..{)tt,1'• 1921. 



Welle ~,«nl eprtn;Jt:: 

,:Jomtort etuticu1e 

·7 ste r ol.011 et. bowl e 

7:7aehing -fan oete 

Showe• 

Clo\hes lockere 

Base hoep1 tals 

"·:mergeaoy atat1one 

Tratalag •~tione 

C•:pan1 eurgeone and pb.ysicSmu, 

outs14e aurgeoo 

ortel'llee 

'fl ei ting .nuees · 

'Z'eaobera 

s an1 '8.17 lnspecton 

902 

8,05& 

,.121 

D.Od 

a.ao, 
111.806 

1Z 

289 

70 

IQ..O 

lll 

122 

10, 

n 
208 

" 
· Saf tlftJ 1:empecto:re 126 

mmplo7•e Who have tuu:1rch. one stetu eom:i-tte• 001209 

rtow e ervtncr 8• 911 

iDplOJaAS "'" ha• trained tn ftret e.14 J0.658 

Faplo,19Ae ·now irss:ntng 670 



,ployi8.g s g:rettt ttcny JleC> ,r,lt,. 

I4 a1all~:r c ori.<.n ... et .ne ee w a fini in thia tHictlon 

• A 

Some i:,lant.e hnV'P: het:1 tat~i to ~s~ 

tlep:}r e.i:it. bnt not'!' th~:, have itie:~n 




