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Th dary m-po es of he stu . . 
(1) To idJ i!'y both n iz t 

job of th SC 00 cti c d in 0 tr 
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local educational l public ch l 
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Th expr s ion d/or practi s is us to t y 

of expert a to us their o discr tion in in erpreting rt 

listed it fall. the ti sn or 'P actic S e I 

juror, an individ it " utyt1
; 0 0 r, reJ.y 

lea 11 practic •. " In it.her ju t, it b r f z to 
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The up t • a duties require tt ti n to 
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in iz or c position o 

or rials, but no th ctio . 
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1 m und r study 
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., ith wo xc P' ion the l iterat 

t published within the p t fi.ft 
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A survey oi' t.h topic to id t 
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0 ent u iliz t ill 

his t \.ldy d.if'f C ot duties of 

fir to develop crit ria by \hich t e t k of 
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t various flmctions of th offic 1n ran of judg 
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r spo iblliti 
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tors throughout a wide e of t United Stat a. This up ti-
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n ~e ary to obtain utiliz e ri c natur 

rtanc of v ious du.ti of th t . 

Th auperint · e 

ca ( ) in r chools of country, 

(b) f A a ciati 

tors.J d (c) in cas c n ri io in 
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th field of public sc ool ration. t t t ol 

uperintmd ts olected on the bas judge · thori-

atively the duti s an functio of the ool 

ta.in f 

In 

educ a.to 

jurors in th study. rs , 
and consid 11 out ding, bee use ( a) each re • escnted 

garded ochool of education, (b) ach h ld mecnoe~ship in th 

Conformce of rofessora of School Administr tion, d (c) all 

tended and particip ted in one or more cf th annual 

the sociation ince 1946. lt liev; that t all of t 

above requir t could be recognized. ifi d r pr 

duties of a school admjnistrator . 

In addition., the ju.d ant of twenty oth educat <>, • eluding 

tionally known deans, pr s · ts , d edi o o£ school 
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(Clove d s 
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importanc w provid tor pose o :si e each it • Ta ct 

ri of lative import c e (l) little or no ic.port c , (2) 

r.i,derately important, (3) signific tly rtant, d (4) extr ~ 

portent . _ esponse for a group ere a.J.yzed. 

For purpos s 

tiv categori s of · 

o re a.sai to r spec-

eigh 

put d tor responses ot e ch grou to a.ch f t ho 
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importance by respon ents vari 
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h relative 
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rtan 

en size and 
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Th 
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ac,t®l."OtillO.S of 
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based u 

th b judg re ob 

was done by arranging he variou functio s of r 1 

importance as judg by th best uthoriti , ow 
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ich 

cti ity. This 

in r of 

ool 

superintendents , pro!es ors of achool administr 

educators . 

, and oth r 

A check sheet containing th s thir :y- igh duti am/ or pr c-

tices was submitted to one htmdred .sixteen supe in r of all Orth 

Oklaho to obtain t ir J~61m...ut regardCentral Ass ciation ch ls 

d ty d/or 

he auper:in dmts 

felt their t· e utilization lativ to 

hra c gories, 

e. ad tion., 

they 

tis-



t , (b) t 11 tl t , or c) tr t . T u: rin 
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duti rv • 

r tiv ce 

th duti pr .t ic by rl 

port C which Okla.ho !>UpeMllt a.ch it 

indica t ich 

0 t s r r 

as . of a furt r 

utilizing t du ie;:;, an 

SU t to 'ch pr 

ju f ati: C of various as 0 t jo 

t schools . 

-s 

to cti re di ' ed 

1 0 0 school pe in t nit 

to prof ssor of 0 0 r uca , 
to echo 1 p • , , or 60 pr c 

t g up in bl 

7 per C t , or 0 , 
C t , oft e s 0 1 s . 'l'l 

t jury, incl 

oth r 

r ;;.apon 

ins were a pli tot 

t s il g , 
of 180, or 4 r C t . ag 

ts s 218 of 296, r 74 p :r C 

Jh re 

t e r 

tis ic com.. ta.ti 

t •. 

14 

ion of 

to 
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ll.6 
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n of 

r turn 

of r k-

tion w U5 in tead of th pro t-.motaent coefficient of corr il.ation . 
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TU ,.. OF E sup~ m TEiID T•.., T 

purpos in P&rt I of c pt • the 

litera uro in educ ti naJ. · train th jc f c s 

in tho of t lv 5U rir t ent or schools . It is r-o. 

na t e nature oft e sclool sup rint constant 

evol .. l purpose in Part II a~ to rtvie U e a.vail..v.bl .. s arch 

that has b en don<;; in t.~c area of public school dmL"'list.ratio r g 

to t h pocific duties and flm.ctions of th euperintenda1t of sc ools. 

There is ~=~e of i.;hildr 

writers with r sp t to 

lfare of c ildren is 

dutiCils of the chool sup :rint dent th t th 

primary responsibility of chool .__."'-LI......, 

ors. 'l'h co · ttee respoz aib.1 for th Twenty-fourth Y th 

' eric Associ ation of .:>Cho 1 dr.dnistrators :i.aintaio d, "Sc ool bo 

an administrators should put 

aid ati on .. 111 Ayres , in di c 

welf of u ils ab v c.11. o er con-

th C tral p 

states,. "Th f .ct is thut e sc ol st 0 t t 

childr nd e erything t s.t the y tem cL s has only on 

that is to serve th ildr I s n eds. n2 H. ed def in primacy 
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up rvisor . Cont.i.nuaJ. otuco- d re eion 0£ t cu 

service improvemEmt. of e statr 

progr • Tb 

es ti in t, c -

coi:mn1.tt r pan :ibl.e for t h 1 952 tional. im ;rov 

Yearbook of the rs ti.fied 

the structional p r it 

tio or t h perintendency. n6 This s 

•. ~ ........... r end Spalding . 7 H , in disc 

asserts ; 

t 

point f vi is suppor 

in t he 

Delegation of esponsibili!J. Educationa1 it-ers e numerous 

reference to the n ecessi t y of wise delegation of d i, to oordin 

As has been point.eel out previously, the chief dif'f ce 

administration 0£ a smal.1 school and a 1 g one is not 

of the administr ato r but ratha r in the g e31eraliza.tion of dut.i in t 

.former and their spacializati n in the lattrer. ' ince th numb r of 

school districts 1n th United States is gradua.lly deer= ........ ,~ 

enrollments r pi dly r1s1ng , the problem of delegation of duti is 

increa.s one . Chara ctaristi.c of this growing realiza ion is 

mont of Bolton , ol e , J sup: 

at e-
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ion of ~ p.ipila, ,r .. 
In • r, II :ln 

d pr 

d col u 

0 of b-

1 • d 

.tollov: 



T 

E ua tio 

RT-T"lrHT or ot 

cri boo tho ....................... 0 

C tic 

· 1th res 

Prof sora of uc 

.u#ci.r.LC.i~hip proC IJ • 

nal Administration s'-""ft 

by t4ting, "Help p to arri v t. .MI con cl: 

cratic; iating it o 

d«nocr tic l p. 13 

Campbell 

20 

oE 



stud ts of 

d cratic proc sa a 

ill ot 
nt of 

th super int t and aff to i elude the 

ma:int . 

h t 

mini to 

hip f th ple • chools a 

various c n.ci s,. r oure 

This cone pt is d crib by orton 

lJtc ell, P• 51. 
15p • ~rt iJJiam s 

( 1 

in 

York, 1950), p . 390. , 
16Jo • o , ,. . erg 
uca.tion1

11' c ol __g .;.:..;:;;;;.;~ 

of 

a, 

J 0 
jorit 

2l. 

the c cept of 

d ils. rt 

e 0 

cem. 

instituti 8 utiliz 

tice 

i 

• 
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C 

1923 tuey, 

r, inoc t 

po sibl 

h 

I 

C 

or 11 ini ' ti 

( 

23 

en r 

r 193:,. 

s , 1 , II, 

• 



l l 
2 
3 9 

5 

5 2 
7 

7 lO 

9 lS 

ll 

ll 13 

l2 

*Thia 
,, 

0 

C 

I II 
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w th variat in ranking up 

int ndent in t ar of 111n1t r:,11 t t.1 ' 

viou ly delint,,d 1n th tu • 

II 

Function 1933 
l 

• • • • • l 8 
t 2 7 

• • • • • • • • • • 3 2 
4 3 

• • 5 l 
• • • 6 4 . . . . 7 5 
• • • 8 14 

• • • • • • • • • • • • • 9 9 
10 6 

• • • • • ll 11 
• • 12 22 

Ibid., p. 141. -
t on t 

It will be noted th t point · t. and tr, ,sf r of p 

tour poin s in ranking fr 1923 to 1933. H-·"''"'r, 0 0 

fat-

t dance laws, and dir io of •1£niti 

Ced in rankin of rt C during t t • 

Table Ill is d igned to show the i.a.t • 0 er-

vain f'unc · s . 
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ABLE III 

I , 

on 

. . . . . . 2B . . . 2 2.3 . . . 3 . . ,. . 4 24,. 5 . . 5 26 
6 12. . . . . . . 7 20 
3 22 

n • • 9 
10 32 

., P • 142 . 

study of T le III r aJ..s that of A.- .a.• 
.&. u.uCu 0 

to lve in ~ rtn .ce in 1923 , o - t 

1933. 1 • of t l • 19:; 

nly on 

inc t pl 

in • 

.J.. s , t 90-

cia 

on actual d id al distributi of t in eight 

u r T cl.: o.f _ ctions 

fi l 0£ dutie with • 

49 .3 r c t , r li • 
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TABLE Iv* 

V :JU 
L.., T 

. . .. . . .. • ZJ .7. 30 • 
• . • • .. . • . • 17 .1 . 2 . 

.. • 15._1 10 . 5 
• • . • . . .. • .o 12.9 . • . . . 7 8 . . .• • • • • • . .. • 11.l 12.2 

tary to instructio . • 7.3 7.4 
• & . . • • • ·• • .. • o. J . 01 

study of able IV s ool 

rec ·ve 

0) both .in actual d id tion of t • Superin x-

lo 

( 2) gme al planning., d (3) public relation . to their 

oval. tion, the 

d 

e are f 

the several st . • 8 the C t.y up in chools. This 

per ha ra re l!t 

eat lls t and en rore r ec t pro 1951 of the 

1 al status of the school superint d tr . . 



b 

(1) . n ventc 
the po ors 

(2) 

:-tain functio 
on articular 

t, thi.o point it uld se 

u n tl e i'or uO ted 

( he e is a:1 i..c 

nu: rate th 

ollo ' 

0 pe , initiation of li 

1 adero 

(2) states 

the i'uneti of e eu r:in dtilt o hools . 

ti 

e p vio studie 

0 

60 

a.a cts . For in t ce, t he li tud d n t veal cri ria QY 

1 • ch the pc-rt· ce of h v· · <>us i'unc ion~ o... h 

• - 1e-> pre o 

o. dent co idered · ... rt· t . 

of 1923 · d 1933, no atL to indicate or 

spent on the variou function . 1 e 95 study f 

r lationa of the jud e.nts o sup rinr.. d 0 

as well os an est· te, or th i al t· ex.1::>eriaJ.ture. in 

la.tt.er study all the .functio of the superint into 
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eic}l el C ich cauo i co V g rn.1-

iz in • 

Tho ,. ir s 5 is co 6 

li 3bout th , 
al O \Ii t 

tiv ju rts . J.n , 
t oi in the vario c-

io s a~ I" j by e jury of 

in h area of school • It th .... t 

to 0 tis 
. t t ho 

t ff di of his fo • 



CHAPTER III 

PRES 'I'ATION D ALYSIS OF JU SES 

one purpo e o! Cha.pt tudy t and 

ur s f th cr1 

first step t th r Q accor rt C 0~ th 

hirty igbt f'llnctio ted to e jury. In ~ C apter 

incl.ud a a co arison. of he ranking of ·o tat ding ehool 

t 

t d 

tie , 

, th r tionship of r:in-

8.CCO£-u..iu.=. t,o sia d ec 0 

d r tin eral. vGl,ll;llilJl,',vtl! 0~ 

to size and cono co act • 

ch ac r o 

·tti r p t. 

pirpo of 

chapte was to d vel.ap tentative criteria d rlV\ f r an an ·· is of th 

data. 

abl V d i to pr t th r spon of ixty utstan 

sup rintend nt.s t hroughout the Unit Stat , pl.us fort.y- on prof" sor 

of sch ol. sdministratio fi£teen other educator on th r 1 tiv 

portance of thirty- :ight functions of the school uperint 

fif'teen 11 0th r cators11 includ fiv Deans of Schoo 

0£ pro 

colleg !recto of blic School rvi 

dent , State eachers Coll ; on Presid! 

Th 

• :u tion; 

iodic ; t 

Pr i -

d 

o e as.i t :t cut,iv . ecret~ of th ric aoci tion of Sc ool 

l. • 

30 



Th r pond t r que t. o it · in .tunctio no lie 

thich t h y de d pertin t . h follo 

to clerical. duti s, .n-i ing 

d d val.op rsbip pot t.ial in plls. 

Two r s nd rld.ng wit 

Since the .function as cover by th it , ud 

p bl.em-solving," ince th oth r it occur 

S8 

gg s ions . 

In able V the weight ob am by 

. . 
to C., 

• 

ap o ch to 

Cll ' it 

• 

t.i 

frequency in ch col by th re , l., 2.,. J ,. or 4, 

igned the co • h of th i"ol.low : 

0 1 indicat lit 

Coll rat ly rt.ant , 

Col J indicat. s significant . port. t ., 

Col 4 indicate ext.re ly import.ant . 

Since, quite oft,en., a. r spond t. .fai to c ck particul.ar 

tion due to his con iderin,g t irre1 t, or tor 

oth r unexpr sed re n , it n cessary to divid 

rating by its corr spo ding ncy in ord r to 

r :ting. For example, if' aJ.l r pond t ch 

t , n 

it uld be th hi · est poesibl. ting, or 4 . 0 . Int f' hion., 

rank ord r u t.hro: out the st u.czy 

eight ~ ting comput in h:t er £or all. r :po r torr 

pon s analyz d 

c-
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T LE 

nm TO 

Fr 

ct ions 
l: ank l. 

Empl.oy ing o.r t ry, 
1. . 6 

1 . 7 

5 2 15 

blic l 18 J .8 

1 14 J .8 

1 2 10 

1 22 

1 2 27 

1 1 

2 

l. 2 
approach 

I+ 33 419 3 .6 

9 42. 62 
relations 

l 

15. 5 2 

1.7 2 

l.8 5 

18. 2 

20 l 

21 . .3 



3J 

T V ( 

unctio 

ank 

2.3 . 16 4l .32 ll 2. 8 

ll 32 

38 44 l 286 2. 6 

38 17 

16 47 7 264 2 .. 

17 52 36 4 245 2. 2 

16 66 2 9 2 . 2 

23 8 223 2 . 0 

31 55 21 220 2,,.0 

17 214 2.0 

16 16 216 1. 

20 6 

17 3 204 1. 8 

40 2 16 1 196 1. 8 

6 2 

An examination of Table V ~how that of t e t i th 

highest rating, or approximatezy th upp quartile, fiv r t to per n-

nel funct.ion .. These include (l) loying oft. , supervisory, an 

administrative personnel, (2) stab · d · taini.ng r.r ctiv ta.ft 

relationships, (.3) Del gating thority, (4) proving p ... rsonal d pro-

re sional qualificatio or el.f, d (5) Prorlding 1 p for in-

s rvic training of staff. It is signific t to find £iv it in 



r nn lation r e ting fifty r c e u r 

, ho of £Unctions rat mot 

ic tion of functio on .32, p onn l r ti.ons re e e o 

of t he t irt.y - ieht t' ctione. 

l'he other .functions ranked in or ne&r t. e UJJ e quartile in 

portanc er (1) Guiding board of eiucati n in policy , (2) 

34 

par g h bu rot, (3) porting to th public , ( 4) orrm1lat chool 

policies, and (5) P ning lo r ge buiJrune t ould 

th :t t e it , too, r te reetly or ir b o 

per nal relati.onshi with individual or v such .f'unctio 

as b dget and buil p gr are d pend t u a 

ssi n of t he school eotmrunit , thereby indir ctly invol 

and group cont cts . 

It b observ t o! e function r tad ng th lo r t , 

or approximate the 1 r artile, five pertain to ther rial 

Ol"' mi cellaneous functions .. These include (1) Adrn:lnist ring th 

port t on ro r , (2) Taking of school census, (.3) Do i ine of . 

o , {4) Supervising ttendance, d ( 5) dminis er· l ch d oth r 

auxiliary progr s, ind sc 

m.t cellan us funct ions, as 

ding order. 

in th 

e co ind min 

eneraJ. cl ssific tion o 

tion o v 32, r pre e t only of th U · ty t £ :lC io 

but account for fifty per c t of th t int 

s 

0 

on d t.h r 0 t} - h OU 

tune-

, 
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ch ol sup r nt d t..h 0 C C g C f V 

ction , th r k 0 t 

th product- mo co fin-

p priat t.o u t..h r !ici t r 

the d of r in at.a d !or t 

w r to u in thi t r 

not va.ry ri • coet.fici t. d riv 

da in bl I w . 95 . r o 0 

th t t c rr l.a in t. :t. V 

p c t l vel.s of 2 • 

1 OU ov corr tion et 

bl I refl ct tl,y p itiv~ 

rank.in F r . 

C 

upon ollowi.ng cti u r.in d (1) rorl -

ing 1 ership for in- rvic trai 0 t f, (2) t ool 

pro gr as , cind (J) paring coure st. On th oth r and, h 

superint Q t.s tine ly th ollo ing 1n co 

pari on tor lativ ily lo r val ti n b th pro or otb r 

UC to s: 1) reparin.is or bu au. hori.t.y, .3) p 

ning long bull 'ng ogr , <i 4) p •· 



TABLE VI . FU TIO S .. lKZD 
FO JU OHS 

Functions 
ank by 

Prof' or 
and t.hera 

l. . O 

2. 5 

2. 5 

5. 5 
5, 5 
5. 5 
5. 5 

9. 5 
9. 5 

9. 5 

9. 5 
12.5 
12. 5 
14. 0 

15 . 0 

1.6. 5 
l.6 . 5 

18. 9 

18. 5 

20. 5 

20. 5 

22. 0 

23 . 0 
24. 5 
24. 5 

26. 5 
26.5 

28 0 

29 .0 
JO. O 
31. 0 

33 . ; 

33. 5 
33 . 5 
33 . 5 

~- ~ is.o 

3 . 0 

J . 
. 5 

12. 5 
3. 

12. 5 
9.0 

12. 5 
J .O 
9 . 

12. 5 
6 . 5 

l: 
17. 5 
15. 0 

9. 

1.9 . 0 

17 .5 
20. 0 

22 . 0 

23 . 5 

25. 0 
26. 5 
23.5 

26 .. 5 
21. 0 

31. 0 

28. 0 
31. 0 
31. 0 

37. 
34. 5 
31. 0 
31. 0 

J6. 0 
1t:g 

2 .. 0 

. 5 

4.0 
7. 
2. 5 
7.0 
J . 5 

J .O 
6. 5 

. 5 

3 . 0 
6. 
9. 5 
2 . 0 

2. 5 

1 . 5 
7 . 5 

.s 
0 

. 5 

1. 5 

1.. 5 

2. 0 
2 . 
l.. O 

0 
5. 5 

J .O 
J.. O 
1 . 
0 

3 . 5 
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Th t t .tuncti , to rtdlding J 

gr test diver c of th t 

it • This be becau tat 

1953, d tor v r y pr 

f ing • 

and incro of ric blic cho 

Y ar ded g erally o pr cipi te pr sur 

ot the t St es . 

di!f C in po cribed to vario 

functio , it uld significance 

port 

the various fUnct..i.on5 of th superint""' .... ,~t o sch ols . 

TI!_ Eff t ~ §E.! 0£ Sc ool 

E ch epo ding uperintendent was ked to cl.as his sc ol 

eormmroity according to size; thu , it i pos ibl o t t or o -

ship of judgments by calculations of rank· di.f'fer ce corr J.atio for 

school syst of various cat gori o iz . 

TABLE VII 

RELATIO SfIIP OF UP ""' D• PONS"" 
CO - G TO SIZE OF C01 

l.00,000 50,000 5,000 
Size 0£ Co Over to 

500z000 ;00, 

2,500 to 5,000. • • .68 .70 . 6 .67 

5,000 to 10,000 . . • .90 .95 .96 .9 

10,000 t.o 30, 0 .. • • • 91:. .96 .96 

JO, to 100, 00 • • • .94 .97 

1 • • • .93 
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An ion 0£ T abl.o VII r t to ch su rinten-

d te fro or differ iz t d g ra.J..ly to r 

garding he rtance of v .io ction . 

The relati hi fro 

ti of to differ t. cat.egori s of iz regarding the rtanc 

o v · ious :f ctiana y b a cert 1oc ting t. of 

correJ.ation · T bl VII p ll ted at. tJi 

l. rt der ca go lie , or vice, v r 

5, 

comz:nmLi· tic s of l.0 ,000 to JO, 00 is . 92. Vll 

el.o· teo tion is . 64, C 

and l.O, OCX> to JO, • 

' r spo 

l.00 , 000 to 500,000. 

It uld that it siz of school were signii'ic t t ctor, 

1.owest correlation uld be obt ed. t en the t d l. 

sy t s, d that th gener itude of t o eor la-

tion eho roughout th~ t bl.e coul not.. F 

t numb r o it s used inc ting e co 

Tabl.e VII, a eorrel.at,ion coeffici t 0£ . 325 • ary to 

indicat . s atistica1 s.i&nifioance at !i 0 r C 

of signific r ctiv~ • .3 h refore, 

tru. r tian ip 

3 !!?!5!·· , p . 299 . 
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in ac.h inetance. 

The r er il.l ote , re.la io hip :L evid 

bet th r pons of p rintend ts fro 2,5 , to 

5, . and any other catego n oft 

ti , or a. combin tion of both, might xplain this deviation ! r the 

of 

mor g erallz. t1 n of dutie,;, 1n the superintendents• function , 

have t d cy to depart in de 

schools . condly, the .in t his population C tegory 

than in he other group and , there!'ore, the r liability of the coefi'i-

cient o corr la ion might e re subject to qu stion. · at ver t 

variation in relationships among the various cat gories, th igni.ti-

cane of ' bl VII is that there t d to n ral. a1tr~~=zit con-

of cti ns in the jud t 0 e rint 

r gard.l ss, of co ity i e they represent 

Each superint. cL t re ponding to he study was asked to check e 

economic character of t he conmnmity repr sent in order to sc rtain 

if the ranking o f ctions vari on th b h co-

of.ficient of correlation wa co ut 

superint dents in co itie of differ conomic charact 

tot r inte d t . 

tion 0£ T le VIII r v als t .t. dif .fer c in tl. io i ps of re-

spon s, accor to eonqmic ch act r of t h co 

in ranking th port C io 0 

chool . 



T LE VIII 

i'tE ·rro. 

0th 

ricu1tural. • • ,., . . .90 . ·7 

Industrial. • ._ . . . .. ., . 92 .. 88 

ta1J 1ng • . 88 .83 

Su.burban • . . . . . . .. . 83 

*This classification repres 
one; gov mmental, ; insuranc cen. , 
t ; b th r ort, t o; touri t c t-er., 
ci y) , four . 

.. 92 .94 

..95 

, 

VI1..I o .79 repr ent 

d bur ar as . t co ttici rt. o corre1a; ion, . 97, 

fro 

cane o:f the rel.iabili: y o cor lation c .f.fici ts 

VI • In vi w of 

C a.ct 

at ther exist gen al 

sin th pinio so 

of th 

Int.he surv e by th D part t 

• 

rial d 

ignifi-

Tnbl. 

in192;3 

and l.93.3, th functio of e au in d t e c1 ifi dun t.h 

had.in , (1) Initi tory ct.ions , ( 2) Functio to cut , (.3) 

igh o.f Approval. T :Nn in C or 

• 

ob-
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IX 

Function 

. . . . . . . . . . 3.8 3.9 

J . 8 . . . 
2. 5 4.0 J .6 J .9 J . 9 J . 8 J . 

0 • • • • • • • • 4. .3 . J .J J .8 3 . -; J . 7 3.7 

g , 
.. • .. • . 4 .. 0 3.5 J .2 3. 7 3 J . 6 3 6 

' custo-

. • . • 3. 5 J .O 2 . 8 2 . 8 2 .8 2 .. 2 .8 

aching 
• • . • . . • . • J .O 2 . 2 8 l 9 2.1 1.8 2 .0 

• 

i.ghted .for the tir 

ist..ration ia 3 . 4, ,r 11 signif ic tly impo t . II T o£ el. 

ntr ti the g er • e p 

and non-t 

d 1 ' r P ha 

ra 0~ 3 s, thu e e 

rt t " 

3 



...... 
.. . . . • • • 

• 
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or • ignif ic t Th g er f\mcti Of If cett 

C nt only thr , on of ic , 'Pre. et," 
· a function i . r th chool 

f h five t por ud • 

o er t er-

.1.mpo o rv 

o r 

0 

in 

• 

ce tachcd to t t 

ar a of buildings by sup rint"'uw., ...... 

'ool iz • 

T 

ED T G F ILDIID FU CTI S 
1mD TS CCOROHJG 'ID C . ruNITY IZE 

Functions 
2. 5 

to ta 
5 29 

• • • • .. 4.0 :, .s 3.8 4.0 3.9 J .8 3..,9 

Pr paring of building plan • 0 J .8 3.4 ) . 8 3. 5 ) .6 ').. 7 

ce 
• • .. • J.O 2.5 2.1 2,..3 2.4 .• 8 2.3 

.3, 

r al tions 

r L ti to ool or co m to 1 



Th t 

ff 1 

0 

it. 

int 

I 

AV 

Function 

Guiding bo 
licy ,. • • 

' 
ave 

r t ins tor 

• 

h corr 

I 

F OOARD 
co m 

2.5 
to 0 

5 10 

• • .• 4. 3.s 
llci • 3. 5 4.0 

o ool pro r • • 4.0 .• 7 

• • • 2. 5 3. 5 

*Int 

4 

eight rating o 3.3 , o 

t it Table XI 

fir:,t t ton C 

1.ght rati of J . 8, or 

e cti cco to co 

p 

tin 

t 

of 

. 9 3.8 .o 4.0 .3 . 9 

. 8 • • 9 4 • 3.7 

• 3.7 J •. 5 J .8 3.6 

.3 .1 3 • .3 .3.3 3.2 .3.2 



h 

d 

d t 

bo 

cti • 

r po 

of C ti 

t fo th 

port t . u 

ot t 

t· 

Public ----"'-----• h impor anc 

th g r ea r public 

in T abl.e Xlll cco 

tions by sup 

iz 0 

d "to f'Unctio 

tend t r 

• 
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educ 

tin 

of 



$ 
2 . 5 5 
to to 

5 10 30 
porting to t bile • • • • J .. 5 3.a 3 9 3 .. 9 .3 .9 4.0 3. 9 

• • 3. 5 .3 . 5 3.4 3.7 3 .4 3.7 3 .5 

J .O 3.3 J.l 3.7 J . 3 7 3.5 

c, 

• • • • • • • • • 3 .0 J .2 .3 .3 3.2 J .3 .5 3 • .3 

••• 3.0 3.2 3 .1 3.3 3. 2 . 3.1 

h :ve rQ. g for p lie la 

is 3 5, or extr ·c r lat.i 

r s s cund in port e ng he ine £ 

· noted tha r porting o th lie, d mocra ic 

s lving 1 and PTA r lati ch rat a l t . 5, ly 

rt t , 11 individual. f ctia • eval 

by r s:po ' nt fro all 

Instructio he · port.· 

en raJ. 

in T l.e V acco to size of sc 
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ct 
2 5 

• 2. 5 3 .3 3 7 3 .7 .7 J . 4 J . 6 

• J .O 3.0 3.3 . 5 J .4 4. 3. 

J • .5 3._ 

st • • 

• . ·• 2 5 J . 2.7 3 . ]. 2.s 2 • 2. 9 

V1n • 

rt· £0 

3 2, or n i,gnilic ll . 
tructi C • 

Provision oe tr f 

dropp to 

ifioantly po 

phc 

rk ho 0 larg r l.a on t 

at • 

ia.l. .. r .f'uncti er 

g 0 s t 

accor to l. • 



BY 

ctio 
2.5 
to 

100 

pop r r cor • • • 3. 5 2. 7 3. 0 2. 9 2. 8 2. 4 2. 8 

• • • 2.0 2.s .. 7 2. 7 2.1. 2 • 2. 5 

• • • • 2 . • 2 2 . 2 .l. 9 2 • l . 2 . 0 

*In t • 

of tir 0 

r ctio 2.4, or" y ot r, -

t choo1 size 

5,000-10, 

no 

function o 

• C ta t 

ar pil by in J.e I 

co chool c • 



T 

u 

pline~ 

0 

sup 

J.arg 

do 

51 

• • • • 2 . 5 3 2 2. 6 .4 2 .1 2 . 0 2 . 

• • • • • • . . 2 .. 5 2. 5 2 2 . 2 . 2. 2 2 . 

J . O 8 1.. L. .7 7 

. • • 20 1. 8 1 .. 1. .. 4 . l. ]. . J.. J 

• 

f 0 2 . , 
ely t . Th g 

n .xt lo in r 

a.chin class ra d hl.gh ir t t 

t. an by t J.arg wit: i-

r t,ing th 2,5D0-5,0 

• of th £at t 

cont a.ct dth 

p u r 



r li>,LUCI'-'-'-, ... 

of tendanc 

In diti.on, th 

Th 

1 d 

rural on 

g ral agreemient. 

t 

. • • 

• • 

• • 

• • 

ri 

II 

2.5 

5 10 30 

1.0 2 . 2 2 .. 2 

2 .. 5 1. 8 2 

3 O 1.. 7 2 0 

2 . 0 5 1. 5 

C ific 

52 

l.00 

19 2 .1 l . S 2 .. 0 

2 .1 2 l. 4 2 

. 9 .. 9 2 . 0 9 

1 . .9 :L.2 1 . 
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Employing o! teaching, supervisory., 
and administrative persormel. ••• , 4.0 
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3.7 
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AVERAGE WEIGHT~1) RATIOOS OF INSTlWCTIONAL 
ACCORDING TO EC01JOMIC CHAR.ACT 

leadership for in-
ce training or staff . , ••• • J.8 .3 .6 

Initiating curriculum study 
and revision • • • • • • • • • • • • 3.4 3,7 

Supervising improvement 
or instruction • • • • • • • • • • • 3.6 .3 ,4 

Preparing courses of utucy- • • • • • 3.5 3.l 

Holdlllg and attending work-
hope, cllnica, institutes • • • • • 3.3 2.9 

3.7 3.,5 3.3 3.6 

J .6 3.0 3.0 3.4 

.3 • .3 2.5 J.l 3. 

2.9 3.5 2.8 3.0 

2.8 2,5 2.a 2.9 
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by t jury. 

~ince e basis for t 1is au oritative Juctgment ha.s b 
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Col 1 in icates littl or no importance, 

Col 2 indicat 

Col 3 dicates signi.ficently- :illlportant, 

Col 4 indica s extr 1y- import.ant .. 

Oklaho ts 

Th rank o er of function by importance for r pre-

s nting 102 No h C tral A sociation schools in v ..... ......,., is pre ted 

in Tabl XXVII . 

I 

0 E OF FO TI JS CO 1G TO IMro 
FO ALL OKLAH ~ SUP TEND TS 

Functicn 
1 

ploying of teaching, supervisory, 
1 . and administrative personnel 5 95 395 .3 .9 

4 14 83 382 .3 .8 

3 14 83 380 J .8 

~ .. 5 Formulating school Eolicie J 22 7~ 2_75 J_ .7 
Establishing and maintaining 

5.5 effective staff r elation ni,2s 3 21 76 373 3.7 
ssigning ., transferring , 

2 •5 and dismissing ,eersonnel 4 26 10 ,266 ~-7 
Improving personal and profes-

2•5 s~onal qualifications of self 5 20 74 366 J.7 
2-5 Re~rting to the public 4 29 67 363 ~-6 

Supervising the improve t 
9 . 5 of instruction 1 2 4 63 359 .3 . 6 

2 •5 Preparing of building ,elans 1 6 28 62 J.2.7 2•6 

2. 2 D legating u ority 1 1 27 64 352 3.6 

14. Planning lon.g rang ui]djr program . 1 
e~ 

29 4 .358 3 . 5 
Continued., next p 



TABLE XXVII (Continued) 

Function ~ ~b() 

~;] ~~ 
R k 1 4 <~ 

14. .36 51 ,350 3 . ,5 

14. 47 50 347 3 . ,5 

14. 7 37 54 342 3 .5 

14 .. 6 J6 55 340 J .5 

17 .5 1. 42 50 340 3.4 

1z.2 Ke Eing Eroper records 3 10 31 56 J .4 
Initiating curriculum. study 

20 . and revision 10 50 40 3,20 3.3 
Maintaining working relations 

20 . with PTA groups 1 ll 42 45 329 3 . 

20 . PreEarin~ courses of study 1 14 39 44 322 J.J 
Supervising the maintenance 

22.5 of th echool plant 2 9 52 ,36 320 J .2 
ing cont cts with civic , fra-

22 . 2 tern.al 1, am religious groups 1 17 40 40 315 3.2 
Intervi wing patrons and repr 

24 .. 5 at,i 3 of local orsanization 1 19 48 32 Jll 3.1 
Providing health exarrdnations 

26 . for · EUEil and Eloz es 3 26 39 31 296 J .O 
Holding and attending workshops, 

27 .5 clinic z institut s 26 23 20 291 2.2 
Administering the transpor-

27 . 5 tatio pro~r 4 20 53 20 283 2.2 
R rporting to federal , state, 

JO. and local authorities 6 29 37 22 275 2 . 8 

30. Supervising attendance 9 20 40 24 26,5 2. 8 
Sel ct· g li ra:ry and 

30. other su;e:elies 8 26 44 1.8 264 2 . 8 
Purchasing general supplivs 

J~ . {non- educational~ 6 3!± 40 18 266 2 . '.l 

32. 4 33 44 15 262 2.7. 

JJ. Takins of SC ool census J2 32 22 261 2 . 
Administe ing lmlch and 

26 J6 2 .6 ~ o her auxiliary Erogr 12 12 221 
De 

. with pupil pr bl , 
22•2 :including disciElin 13 22 .22 18 241 2. 6 

'}.7 . D signing of record fo 12 42 22 12 21+0 2 . 4 

JS. eachins cl 41 22 14 2 l.63 1.2 
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R 1.ationship 2.£ ~ and Oklaho uperintend t • 

Judgments 3!!! to Imnort anc of Functions 

A co pa.risen of the functions r ed according to · ortancc for 

jurors and Oklahoma Superintend ts is res te i.'1 able Ill . 

T LE ~ III 

FUNCTIONS 1 D CORDDIG TO JMPO FO JUtlORS 
AND OKL HA SUPE JTEUD 

by 
oma Ditfer-

Function f Superint d t by Superin- C 

Jury te t D 

1.5 1.0 . 5 

.5 2.5 1 .. 

5. 2.5 2 .5 

5. 5.5 .5 

5. 5.5 .5 
p g long r g building progr 5. 14, 9. 

legating authority 9,5 9 ,5 
Improving personal and profes-
sional qualifications of self' 9.5 
Providing l eadership for in-

5.5 4.0 
servic training of sta.f 9.5 14. 4.5 

9.5 14. 4.5 

12.5 5.0 7.0 
12. 5 14, 1.5 

14. 20. 6. 

JS .5 20. 4.5 
Preparing of building plans 15.5 9.5 • 
Supervising th improvement, 
of instruction 17. 9,5 7. 5 
Keeping operation of school 

1a.5 14. 4.5 in proper legal chann ls 
ge) (Continued, next 
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t by 
Jury 

.5 
20. 

21. 5 

21.5 

an by 
Oklaho 

22.5 

27.5 

17.5 
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ce 

Supe i ing non- teaching ployees 

Taking of school census 

D igning of record forms 
Selecting library and 
other suwlie 
Purchasing gen ral supplie 
( on- educational) 

Admmistering lunch and 
o r auxiliary progr 
Dealing d th pupil problems, 
:including disc·plJne 

T aching classes 

25. 

26 . 

27. 

28 . 

29 .5 

.32 . 

.32 . 

32 . 

36.5 

.38 . 

6. 

30. 

26. 

22 .5 

.3 • 

l. 

37 . 
.30 . 

.33 . l ,5 

30 . 

35 .5 1 • 

38. 

Table XXVIll is designeq. to pres t the judgments of the jury and 

Oklahoma super:intend ts in regard to rank order of functions a.cco 

to importanc • or ex.ample, the third it , "Preparing b . et, u 



r of 5 and 2.5 according to the opinions of the jury and 

Okla.ho up r:intend t pecti v ]y. The unt of differ c betw 

th ranks of th .function is shown in the last column to indicate ex

of agr ent twe nth t grou a to rank of importanc at

tached to each function . The less tho di~fer ce, th et r is h 

agre t . Th diff enca of ranks or "Preparing budget" is 2 . 5. 

Tle r order diff ~ nc co ffici of corr 1 tion compu be-

t the ranking of functions by jury ber and Okl oua school su 

intend t i . 93 . An obta · ed s andard rror of . 023 indicates that 

th corr lation co fficient is highly significant a t e fi on 

per cent levels f s · ific c • The gnitude of the obtail d co i 

cient of correlation indicat that a strong dire t relations ·p 

The str gth of this relatio ship bet een the t 

Oklaho school su r· tend ts general kno 

gro ps indica at 

hau t e . port t .tune-

tio arc jud by th jury. However, there a.re diverg c of 

opinion between the two groups in reg to the importance att ched to 

indi "dual functions . Identifying these functions only in which h 

diverg ce of opinion is fiv or re rank, it is obs rved that th 

j attaches · portanc than do the superint dents to the follow-

ing functions: 

Long range bui....-...-...... program , 

Initiating curricul study and revision , 

Holding and e..ctend.ing ror~hop , clinics, institutes , 

porting to· federal, st t , local authoritie , 

D signing of record forms . , 

In like er, th super t dents la.ce a 

than do th j in e folio · functions· 

a er 
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which rintend t f m communiti s of differ t ize tEnd d to 

agr in general regarding the importance of various functions judged. 

T LE XXll 

RELATIONSHIPS OF OKLAHO .fA SUP I IN .. D TS I PO 
ACCORDING TO SIZE OF COl IDNITY 

100,000 50,{)00 10, 000 5,000 2,500 
Size of Community t to to to to 

500,000 100,000 30,000 10,000 5,000 

Less than 2,.500 .71 .78 .85 .84 .85 

2 .,,500 to 5,000 .72 .79 .87 . 92 

5,000 to 10.,000 . 80 . 87 .92 

10 .,000 to 30,000 .BJ . 89 

JO , .000 to 100 ,ooo .77 

An inspection of Table XXIX reveals that the lowest coefficient or 

correlation between superintendents • judgments regard:ing importance of 

.functions by size of community is • 71. This reflects the relationship 

of respons s between superintendents from communities of less than 2,500 

and those of 100.,000 to 500,,000. The hifb t coefficient of correlation 

obtained was . 92, the rela.ti 0nship between school areas of 5,000 to 

10,.000 and 10,000 to 30, 000 . Further examination of the t ble reveal.s 

that in general the more near~ the aiz of the t ro communiti approxi-

mat ed each other , the more similarity existed among opinions of r 

spondent • Conversely,. the greater the difference :in size of community , 

the less relationship there appeared among respondents • opinion . This 

fact i s .d nstrated in every instance but fo on exception. Thus , it 

would se , ther is a tendency for opinions to v according to size 



7S 

ver, 

by b t d • 

or t e po t of 8 p int -
d er l .f\mot , t irt - igbt 

cti pter Ill, 42. 

; 0£ pli.ed as fol.:w . 
3.5 to, 4. t, 

2 . 5 to 3. 4, tly rt t, 

i . I O 2. 4, t, 

o. t.o 1.. 4 or 0 

b1 i j 

a.cco to • 

ms BY oKLAI.Alrl.A COdD G 
E OF ~ E 

. . .. . . .J .9 

. • . . • 3.7 

3.7 

3.7 . • .3 • 

. • • 3.4 
• •. • . 2.7 

3.5 
(C :mu d J n xt e) 
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TABLE XXX: (Continu d) 

al Fwctional. ea 
Averag 
W :1.ghted 

ting 

Prepa.r of budget • • • • • • • • . . • • • • .3 . 8 
S lecting library and other pplie • • . • • 2 . 8 

Ave rag 
ieighted 

R ting 
By Areas 

Purchas:ing gen ral. auppli ( on-educ t1oruu) • 2 . 7 --------J .l 
epar of building plan ••• •• • • . . . 

Planning l.cng range building rogr • . . 
Supervising maintenance of school plant. 

Board of ducation 
Guiding board of aiucation :in policy ma.king 
Formul ting school policies • • 
Evaluating school progres • • 
Ke ping o ration of school in 

proper gal channe • • • • 

Public elations 
porting to the public • •••••• • ••• • 

Stri · g for d cratic approach 
to probl m solving • • • • • • • • • • • • 

!&int ining rking relations with PTA groups . 
Making contacts with civic , f'ra-

ternal, and r · · ous grou • • • • • • 
Interviewing patrons and repres -

tatives of locaJ. organizations • • • • . • • 

Instruction 
Supervis:ing the improvement of instruction • • 
Providing leadership for in-

serv: c training of staff • • • ••••• •• 
Initiating curricuJ.um study and revision 
Preparing courses of study 
Holding and attending work-

. . 
shops, clinics, institutes •••• . •••• 

Ministerial 
Keeping · proper records • • • • • 
Reporting to federal, state ., 

. . . . . 
and local authoritie •• •• •••• 

Taking school c su • • • . • • • . • • . . . 
Pu!ils 

stabl.ishing proper rapport 'With pupils •• 
ro ding health examinations 
for pupils and loyees • • ••••• • •• 

Dealing with pupil 1:robl. , 
:incl uding discipline • ~ • • • • 

Teaching classes •••• •• • 

Miecellan us 
Adminlst ring the transportation progr 
Supervi ~ att dance • ••• . ••• • 
Administering lunch and other auxi J j progr 
D signing of record forms •• ••• •••••• 

. . . 

. 6 
3.5 
3. 2 

.3 . 6 

3.5 
J .3 

3.2 

J .1 

3.6 

3. 5 
3 • .3 
.3 . J 

2.9 

3 .1 

3. 0 

2 •. 6 
1.9 

2 .9 
2 .8 
2. 6 
2.4 

J . 

J .3 

J .O 

2.1 



C (7) 



81 

in T to 

Okl d lln-

ot too • 

0 

cy 

1. 
• • • . • • . . • • • • 42 

2 .. 0 
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Rank 

22 . 5 
22 . 5 
24. 

26. 

26. 

26 . 
28. 

29 . 
.30 . 
31.5 
.31.. 5 
33. 

34. 
35 .. 

36. 

38. 

Function 

Sup rvia att anc • • • • • • 
reparing of budget ••••• 

Assigning , transferring, and dis s -
ing personnel • • • •••• 

Employing of cl rk, cue odiana, 
other non-professional personnel • • ••• 

Making contacts with civic, fra-

. . 

. . 

t rn , and r ligioua group • • • . • • • 
Supervising the maintenance of th achool plant 

mploying of teaching, supervi ory, 
and · strativ personn 1 . • • . . . 
eping proper r cords •••• ••• 

Tald.ng o! school census •• 
. . . 

. . . 
Delegating authority • • • •• • •• ••• 

. . 
Te ch:i.ng class • • •• • ••• • • . . . . . 
Dealing with pupil problems , 

incl uding discipline . • . • . • . • . . 
Administering the transportat' on progr 
Keeping operation of school in 

prop r legal channels • • • 
dminist ring lunch and other 
auxiliary programs • • • .. • • • • • 
porting to federal , s at , 

. . 
. . . 

. . • • 

and local au horiti • • • • • • • . • • • 
Pur chasing general s ppli s (non- ducational) • • 

Frequency 

21. 
21 

18 

16 

l . 
16 

15 
14 
1.3 
12 
12 

9 
8 

7 

5 
3 

examination of Table XXXIII reveals that of the ten function 

in t he upper quartile of too little time spent, three ar in the upper 

quartil of import ce as judged by the same respondents, ix are in 

the second quartile , one in t he third, and none in J::J.e lower rtil 

of importance. These data would indicate that too little t· is b ing 

e ent by Oklahoma superintendents on functions 'Which they rank so im-

portant . 

Further examination of Table XXXIII reveals that, 0£ th t tune-

tion in the lower quartile of too little time spent as judged by th 

respondents, six ar in the lo 1e quartile by importance by th s 

respond ts , one in the third quartile , two in the cond, and on in 
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th first . 1 it woul em that kl 01.ia school sup r· t d ta are 

sp nding too little t.un on th function which they list as re 

portent . 

In order to det rm.ine the relat onship b teen e ranking o 

jury in importance of functions and the r .............. ~, of Oklaho ch ol 

s perinte dents in too little t e spent , Table XXXIV d ign to 

how the rank diff rence correlation bet een the rankings of th t-wo 

oup . 

TABLE XXXIV 

K ORDER OF FUNCTI S CCOUDD G TO IMPORT • CE BY JURY 
OKLAHOMA SUP T DENTS O 00 LITTLE TIME SP 

Function 

p ing of ach· , s p~rv:isory, 
and adm.inintrative personnel . 

Guiding board of education 
1zl policy · • • • • • • • • • • ... 

Preparing bu et • . . • • • • 
Reporting to the public • . • • . • • • • 
Formul.ating school policies • • • • 
Est ablis ing and ining effec-

tive s aff relationships • • • . . 
Planning long rang building program • • 
Del a · g authority ••••• . . 
Improving personal and profes-

sional qualification of s l.! • • • • 
Providing l rship fr in-

ervic training of staff • • 
Evaluating chool progress •• • •••• 
As igning, transferring , and 

dismis ing p rsonn 1 . . . .. .... • . 
Striv' ford cratic ap oach 

to proble solving • • • . • • • • • • 
Initiating curriculum study and revision •• 
Maintaining r relations 

with P . • • group • . • • • • . • • . 
Prep ing of bail · plan • • . . • • 
Supervi ing th improv ent of instruction . 

(Continu , n xt page) 

1.5 

l.5 
5. 
5. 
5. 

5. 
5. 
9. 5 

9.5 

995 
. 5 

12. 5 

12. 5 
14. 

15. 5 
15 . 5 
17. 

28. 

18. 
22 . 5 

4. 5 
14.. 

12. 
10. 
.31.5 

8 . 

4 . 5 
6. 

24. 

2 . 

17 . 
19. 

l . 

D 

26. 5 

. 5 
17.5 

. 5 
9. 

7. 
5. 

22 • 

1. 5 

5. 
3. 5 

ll. 5 

5. 
12. 

1.5 
3.5 

16. 



TABLE xxnv ( ontinu ) 

Function 

K ping op ra ion of hool 
in proper legal channels • • • 

Making cot ts with civic , fra
ternal, and religious groups ••• 

Interviewing patrons and repres -
tative of local organizations • ••• • 

H l ing d a t ding or ops , 
clinic , institutes • • ., • • • . . • . 

Employing of clerks , custodians, 
other non-professional personnel. 

Preparing courses of study •••••••• 
Kee in.g proper r cords • • • • • 

port· to fed r l , state, 
and local authorities • • • • • 

Establishing proper r pport with pupils 
Providing eal.th e:x;amjnations 

for pupils and employees •••.•• • • 
Supervising enance 

of the school plant • • • • • • • • • 
Administering h tr port tian program . 
Supervising non-t e ching e ployees . 
Taking of school census ... .. • • • . •• 
D signing of record forms .. • • • . 
Selecting library and other supplies • 
Purchasing general supplies 

(non- educational . ....... .... . . 
Supervisin attendance • • • • 
Adminia rin unch an other 

auxiliary programs • •• • • 
eal.mg with pupil problemsJ 
including discipline •• 

Teaching classe • • •• • • • 
. . . . . . 

21.5 

2l. 5 
2.3 . 5 
23 .5 

25 . 
26 . 

27. 

28 . 
29 .5 
29 . 5 
32 
32 . 
32. 

34. 5 
34.5 

36.5 

36. 5 
'.38 . 

35 . 

26 . 

20 .5 

13 . 

26 . 
.3 . 

29 . 

37. 
ll . 

9. 

26 . 
34. 
15.5 
JO . 
15 . 5 
20. 5 

JS . 
22 .5 

.36. 

.3.3 . 
31.5 

16.5 

7.5 

.5 

8.5 

4. 5 
20. 5 
5.5 

12. 
15 . 

113 . 

2 . 
4 . 5 

)A . 
2. 

16. 5 
1.1.5 

3.5 
12. 

. 5 

3.5 
6. 5 

The obtained rank difference coeffi.cient of correlation bet en 

the rank ord r by the jury and he rank order of ntoo littl.eH t · spent 

by superint dents is -46-. Thus , it woulds e that positive rel.a-

tionship exists bet~een the portance of function a judg d by the 

jury and 11 too little" t · co sumption by Oklaho superint d t . 



( . 



H 

C l'I 0 C OF C O""' ro 
(.(.) JU 

0 

he of to C d in 

r III , o! he ju I to 

tur pr ic ro t:rpo rin 

own r IV. he bar 

r l.ativ r t.1v 

.f"unction j jucy d t ot t cm 

h e function print It tba 

00 will t t,i s ool 

d by b r d 

in th int st of 

cording.!:£ Import 

.In ch pt. abl.e XXXII, p d to 

how t o r o! tuncti :, acco to import ce 

nt by Okl.aho SU int In 

ord to r rv t h er Moal.l3, 

of h 

by r k po itio . _po 

f C ion in ry t. 





92 

to 
0 

thority 

XXXXtUXU 

tian According 
t by Oklahoma Supcrint~~ 

It may be o 1 that, :1n th fir t f:tv t-

ing to personn l, 

ite than d th Oklaho superintend t acco t ~ It 

al.ao noted that allot th tians rtain to pro! 

In onl,y e fiv is relationship rel i 

an £erring, and di s 

tunc.tioo w.ich pertain non-prof on 1, the Okl.aho SU 

nd too 



Pr of 

S lecting ll rery 
oth-...r uppll. 

to 

s l ct g raJ. pplie 

0 10 so 90 ]j 

xxrmx 

( n -education ) X:XX)CY"it X C0C:XXXXX I CCI I 0::X 8 I PC ex 11 I 111 #XI I I 

xxxxx-

Figure 2 . &e1 ti 
and Accord to Too 

In t ctional 

r 

t.l budget o the Oklaho school 

rint d! t 

ot Figure 2 

e pre ati o£ 

t :t function. Con'V' rs , in the selection of up li 

and non-ed.ucati superintendents spend 

proportion to ·judged by the jury. C t 

port c and ti t pur<.: d.ng non ucati o e ot 

th t stri.king ng all the thirty- ight functi tuccy . 





ping 0 
in pro r 

4. 
According to 

ch 1 polici 

choo1 progr 

0 10 20 

XIXXUXXXXYXX.XXDX:t XX XX 
XX 11 rm D'. X X * X rx X ;c I I 11 I I XK 

Po itioo. cco 
Spent by Okla o 

An eXSI11u11ation of Figure 4 

tion 1n policy- mak:1ng and valuating school progr s# 

Oklaho chool superintend t is 

C -

8 t 

tio o.f school policie 

do t, e parint d t in th ct.i ot 

k ep o r ti.on or ehool in proper leg 0 h in: n-

d t spend h time in relati to import ce. 



trivin 
pro h 

0 

t ar defici int 

c, 

t by Oklah 

ditur in thr or 

public la s, mclu rep rt· g, er 

1 , \IIOrk P. T. A. grou • t 

111:i.th grou patron 

by jury. 

9 



97 

t C l. 

def1c1 ction, in- ervic £, cur-

.. 
jury. j 

rt 0 

cbool 1.r tt tur 0 • 



Figur 7. ' 
ccording to Too 

A tud of 

to 

xxxxxx.xxxxxrm 
XXX.UIX((I:XXC&Mx:xx.x:x:m.x.xx 

, state,. 

Jury 
t by Okla.ho BU rlnt den 

7 ho t th 

Q portanc to m.inisteriaJ. duties ao:i that Oklaho ec ool 

d proport..io te in the .tune t al 

rint -



99 

to 

tabliahin pro 
r pport wi pu ila 

ll 

T ach X 
1 rOI I XXIIX aic XXX ¥ XX¥ IXXIXX&X 

uperint 

• b Jury 
According to 

A tudy of Figur 8 r v that th general .functional of 

pupils r l Uvel.y low in port ce by th~ 

Two ot th functio , relating o rapport with 

n tion, r low in t cons ption by Okla.ho 

ot rt cti , p rt.a.ining to discipline and t 

1y high by oft 

l.o in por jury. 



100 

to 
0 10 20 90 100' 

upervia 

Figure 9. elative lank by J 
ccording to Too Much T 

A. study of igure 9 :in icates at the jury attache 

llttl.e impor tanc o any of the function · in th g or eel-

l.an us .tunctions . So far as t 

sup dnt ent ar t "th th 

or. • In allot er ction f cry the 

uperint dents indica~e excessive t expenditur cti r ed: 

v l ow 1n import ce. 



1 tiv __.,! Po ition According~ pnportance 

~ and Accor ding to __29. Little~ Spent 

~ Okl.aho 

igur l to 9 arc d igned to show the relative ran position of 

the .functiD ccording to importance by jury and according to too uc 

t · e nt by Oklahoma superinte dents . Figures 10 to 18, 'ch fol-

lo , sho the relationship between importance d too li~tle t' e spent . 

e type of b r graph and co putational technique are iil he 

succeed' g figures :in those which precede . 

The folio · g figure, obviously, carry t . e perce:.: il rank-

ing of inportance for each function as do o preced:ing on "too eh 

t sp " However, in order to interpret the fi s on ntoo little 

t it i:3 nee ssary to reverse the re er s o t e 

significance of the le h of the bar . In t following figures , in 

t he are relating to time spent by superintendents , a low percentile 

r anking, or a short bar, ls :indicative of a t endency toward an exces

s ive application o t· e . On the other hand , a high perc tile rank, 

or lo g bar , · dicates neglect of the function under consider tion . 

For instance, in Figure 10th :interpretation i s that in he fir t 

i tems, both of ich the jury ranks as very· portant, Oklaho sup rin

t endent s are only slight neglectful of time in the func tion of 

"e ploymgu pers el, but extreldely so :in " stabllshing 

effective taff relationships . " 

. taining 



to 

ch · , 
ad!:Wrl.8-

1 

Supervi ing non-teaching 
ploy s 

8 1 • 
ccording to 

2 

0 1 20 90 100 

Superint dent 

An exam.inati of Figur 10 r ea.111 thrst Ok.laho 

ar xt ly ne ctful. of · xpanditure in th functi inu .of tatf 

r 1 ti of r. 

1 a.st prono of in tune-



13 

ting to 
0 

S l cting llbr d 
oth.::r ppli 

al supplies 
) X 

t s rln 

Posit on Accor · to Jur, 
e Spent by kl.aho Sup rint-...-....... 

ell 

.functi o r lat 

klahoma c.ho l er 

t ptian of t 

l s on page 86 funct i ie at 

the botto of t list in 11too J.itt ·· e" t e pent. 



e 

Fi 12. ~1 ive 1 

Accord.in to Too Littl T 

0 10 20 

nt by O 

Po iti 
Spent by 

int rpr t ti of igure 12 suggest 

r vot · o li tle t e to the ext 

u d 

rang building lann1ng md t ch t · to th l r ar 

ce , sup rvising :ma.int e school t . n h pr 

tiding , a func ion of po 

klaho au r~ tend ts ar sp n ing a erat 

14 

J 

t 

• 



5 

ank Position 
0 lO 20 50 60 70 80 90 100 

t chool pollci 

school prog 

Fi ~ 13 . elat ive ank Po i t ion ccording to Import c by Jury 
ccordin to oo Lit t! e Spent by Okl.ahom Sup rint cL t • 

that klah · cho Ll. up rint -

dent of board of educ tlon r la-

t i o , e a.rd in 

polici • in this a tion 

0 l pro , OW1.:;V r , hat there 1 

g too o k ping t operation o.f proper 

1 g ehann ls . 



port.in t blic 

r~-~'6 contacts with 
civic, r t mal, d 
r l..igiou up 

0 

XX:XX:I- ank of Importanc by Jury 
X>OOCX:- ank of Too Little · nt by Ok om.a up rint,,,.,.L • .,,.. 

Fi gur 14. l.ati v by Jury 
c rding to Too Littl ta . 

l 

analysis of igure 14 indicates that Oklaho chool up rint -

d nts . ne ect· import t ar s of reJX>rtin to th public , 

d er :tic prob - solving, re ti! . i ps with .T. • up • 

v rs ly, ther is ra r t to 

civic., tr t mal , r eligious ups to intervi 

r ot local o g .t\mcti hich r 

t. ly 1gh 1n th 0 jury. 



to 

u vi 1n t 1mpro t 
of inat.ru.ction 

Prep ing u.re of t dy 

·aion 

elative 
0 ]; 20 30 40 

XXXXX- of Import ce by Jury 
XXJoa-Rank o! Too Much S nt by klaho 

Figure 15. Relative Rank Position According to port ce by Jury 
ccordin to Too Li tl.e Spent by Superint d :ts . 

An analy i of Figu.r e at the of instructi 

superint. d s . In 

ot importance by t jury. In fact , hr of th iv ctions axe 

lrrt 

100 

ction 

the 90 rcentile rank inn ct of t · , and oth tw 1s 

in th . up r quartil • t 'llJa3' be not on the frequ 85 

ht up ing in tructio r first , curriculum t in 

judgm t to too littl t t . 



chool c 

to 

Corde 

Relativ .il 
01020.3 4050 

portance by Jury 

90100 

oo Litt Spent by klaho Superint t 

Figure 16. elative 
According to Too Li ttl 

A . tu of igure 16 reveal.a th t the jury r 

terial .functions high in th scale of 
... 

school u r enta .indicate a definite t ency o 

mall of function • It 

state, loc uthoriti sis a function o ex.c si 

ti • arance to th frequency t b1e n 

tune ion r . n to last o t-he irty- t 

t spent . 

cat 

e by ur;y 
ent • 

co 

th 

p

thia 

littl.. 

h 

, 



109 

ting to 
plla 

xx 
ciplin 

X 

o rtance by Jury 
of Too Littl e S t by Oklaho Superint d ta 

Figure 17 elative Rank Position According to Importanc by Jury 
Ace rd.ing to Too Litt T S nt by Oklahoma • 

A study of F 17 r veals tha th general !unctio al d 

1ng th p.1pil.s ranks tively lo 1n port ce t jury. c-

tion ., stabli.ehing per rapport with pupils ovio.1 n to 

o th jud to Oklahoma up rill ci-

plln d t a.chin , superin den di.cat 

d ~ tion or too oh t .. 



11 

0 10 

tr 

d 

l)e ign r cord to 

. of Importance by Jury 
of Too Little S nt b Oklaho:mn. Up1;,ri,n>;....._, ... ~ 

Figur L l tive ank Positi on Accord d 
ccording to oo · tl u rint 

. analysis of Figur 18 r v ala the: r l ativaly low r of rt-

is tached to all th ction included in t 

• all of th r ctions, t 

of diture . is t.b tr 

port tion . l ch 



lll 

Summar,y 

Fr 

to t e ju 

data prese t ed in hapter V it ould seem that according 

ent of O cln.homa. 3up rinte s e following g eral func-

ionaJ. areas consW11e an excea ive portion of t he t· e of t he superin-

tend nt: 

Finance , except budget- :naki.ng , 

Maintenance of school plant, 

Contacts with local oups , xcept PTA , 

H.inisterial duties , 

Pupil r elat ion hip, exce t esta llshing rap rt, 

Miscellaneous duties . 

The following functional areas receive too little time expenditure 

by klahoma school superintendE11ts : 

P rsonnel relations , 

Building programs , 

Board of education , 

Public relations , 

Instruction. 

h above classifications are in general areas . careful study 

of Figures 1 to 18, inclusivr , will reveal that t here are exce pt ::.ons 

by individual functions in most of these general clas sifications . 
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Appendix A 

SCHOOL OF EDUCATION 

O K LAHOMA A crucuL TURAL AND MEcHANICAL CoLLEGE 

STILLWATER, OKLAHOMA 

TO RESPONDENT: 

As a result of the CPEA conferences of Oklahoma school 
superintendents during the school year 1951-52, it was 
revealed that one of the major problems of school super
intendents in Oklahoma is the demands made upon their 
time and energy by routine and emergency duties both 
within and without the school. 

It is the purpose of this study to aid superintendents 
to judge the validity of demands made upon their time 
and energy, with the ultimate purpose of improving 

school administration. 

This study is being carried on under the auspices of the 
Department of School Administration, School of Education, 
Graduate School, Oklahoma Agricultural and Mechanical 
College, Stillwater, Oklahoma. The check sheet of adminis
trative duties and practices has been designed so as to 
require a minimum of your time. Your careful consideration 
and checking of each item will be a contribution to the 
study. 

Please return the completed form in the return envelope 
at your earliest convenience. Your cooperation wi11 be 
greatly appreciated. 

Sincerely yours 

R. R. RUSSELL 
Graduate School 
Oklahoma Agricultural and 

Mechanical College 
Stillwater, Oklahoma 
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PART I 
No attempt will be made to establish the identity of persons filling out this check sheet. rnrormauon 011 

the following items will be very helpful in making this study and will add greatly to its value. 

Approximate general population of area served by school district ---- ---- -
About how many hours per we k do you spend serving your community both within and without the 

school? ___ _ 

PART II 
INSTRUCTIONS: 

Listed below are a number of duties and/or practices exercised by superintendents of schools. 

(a) In the area on the left of the list please check your opinion as to the proper emphasis on the IM
PORTANCE of each items according to the following choices: 

Column 1-Little or no importance 

Column 2-Moderately important 

Column 3-Significantly important 

Column 4-EXTREMEL Y important 

(b) In the area on the right of the list please check in the appropriate column your evaluation of YOUR 
OWN PRACTICES in regard to time and energy expended in each of the items. 

DEGREE OF IMPORTANCE 
OF EACH ITEM 

TIME AND ENERGY 
EXPENDITURE 

, 2 3 4 f TE M Too Too About 
Much Little Right 

I. Supervising attendance 
-· 

2. Preparing of budget 

3. Preparing of building plans 

4. Em ploying of t eaching, supervisory, and administrative personnel 

5. Employing of clerks, custod ians, other non-professiona l personnel 

6. Prepa ring courses of study 

7. Formula ting school policies 

8. Holding and attending workshops, clinics, institutes 

9. Selecting library and ot her supplies 

10. Repo rt ing t o federal, state, and loca l author ities 

II. Taking of school census 

12. Designing of record forms 

13 . Provid ing hea lth examinat ions for pupils and employees 

14. A ssigning, t ransfer6ng , and dismissing personnel 

15. Reporting to the public 

16. Provid ing leadership for in-service training of staff 



DEGREE OF IMPORTANCE 
OF EACH ITEM 

I 2 3 4 

• 

17. 

18. 

19. 

20 . 

21. 

22. 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 

33. 

34. 

35. 

36. 

37. 

38. 

39. 

ITEM 

Planning lo ng ra nge bui ld ing p rogra m 

Improving personal a nd professiona l qua lifi cations of self 

Supervising the improvement of instruction 

Ad ministering the tra nsportation prog ra m 

Esta blishing proper ra pport wi th pup ils 

Purchasing genera l sup plies (non-ed ucationa l) 

Making contacts with civic, fraternal. and re ligious grou ps 

Ma intain ing working relations with PTA groups 

Supervising non-teaching employees 

Guiding boa rd of education in policy ma ki ng 

Striving for democratic approach to proble m solving 

Eval uating school prog ress 

Initiating curr iculum study and revision 

Delegating authority 

Dea ling with pupil problems, inc ludi ng di scipl ine 

Ad ministering lunch and other a uxi liary programs 

Keeping operation of school in proper legal cha nne ls 

Keeping proper records 

Supervis ing the maintenance of the school plant 

Interviewing patrons and representatives of local organiza tions 

Teaching classes 

Establis hing and maintaining effective staff relationships 

Others 

TIME ANO ENERGY 
EXPENDITURE 

Too Too About 
Much Little Right 

-



Appendix B 

SCHOOL OF EDUCATION 
0KLAH.OMA AGRICULTURAL AND MECHANICAL C OLLEGE 

STILLWATER, OKLAHOMA 

TO RESPONDENT: 

The enclosed list of duties and/or practices of a school superintendent is 
being mailed to a group of outstanding school superintendents and educators 
throughout the United States. The purpose is to secure the considered judg
ment of leaders in education regarding the relative importance of the various 
duties of the school superintendent. Each member of the group was selected 
on the bases of one of more of the following criteria: (1) Membership in the 
American Association of School Administrators, (2) Membership in the Na
tional Conference of the Professors of School Administration, (3) Contribu
tion to the literature of educational administration, (4) A staff member of a 
school which prepares school administrators, (5) A superintendent who has 
made an outstanding contribution in the field of school administration. 

The study is being made under the auspices of the Department of Educational 
Administration, School of Education, Graduate School, Oklahoma Agricultural 
and Mechanical ColJege, Stillwater, Oklahoma. The study will be directed 
toward aiding school superintendents in judging the validity of demands on 
their time and energy, with the ultimate purpose of improving school ad
ministration. 

Since the request will take only a few minutes of the respondent's time, we 
hope for an early response. Your cooperation will be greatly appreciated. · 

Dear Respondent: 

Sincerely yours 

R. R. RUSSELL 
Graduate Student 
Oklahoma Agricultural and Mechanical College 
Stillwater, Oklahoma 

This investigation has evolved from the current nationwide interest, as well as 
that of the Southwest Regional Cooperative Project, in studying the nature 
and improvement of educational leadership. It is hoped that administrators in 
the field and educators charged with the responsibility for development of pro
grams in educational administration will give the study the benefit of their 
considered judgment. 

Your cooperation will be appreciated. 

Sincerely yours 

MORRIS S. WALLACE 
Professor of School Administration 
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THE RELATIVE IMPORTANCE OF VARIOUS AREAS OF DUTIES 
OF THE SUPERINTENDENT OF SCHOOLS 

PART I 
Please check type of position held by respondent 

Superintendent of Schools P rofessor of School Administration. _ _ _ 

Other (List title) - --- -------- ------
If superin tendent of schools, check the figure or figures most nearly representing the general popula-
tion of the area served. 

0 a. 2 ,500 to 5 ,000 0 d. 30,000 to 100,000 

0 b. 5 ,000 to 10,000 0 e. 100,000 to 500,000 

0 c. 10,000 to 30,000 D f. Over 500,000 

If superintendent of sd1ools, check the adjective th1t describes most nearly the predominant economic 
charact r of the community. 

O a. Agricultural D d. Suburban 

D b. Ind us trial D e. Other ______ _ 

0 c. W holesaljng and/or retailing 

PART II 
INSTRUCTIONS: 
Listed below are a n umber of duties and/or practices exercised by superintendents of schools. In the 
numerical column at the right please check your opinion as to the degree of importance which you 
attach to each of the items according to the following choices: 

Column 1-Little or no importance 

Column 2-Moderately important 

ITEMS 

I. Supervising attendance 

2. Preparing of budget 
-

3. Prepa ring of building plans 

Column 3-Significantly important 

Column 4-EXTREMEL Y important 

Degree of Importance 
of Each Item 

I 2 3 4 

4. Employing of teaching, supervisory, and admi~istrative personnel 

5. Employing of clerks, custodians, other non-professional personnel 

6. Preparing courses of study 

7. Formulating school polici'es 

8. Holding and attending workshops, clinics, institutes 

9. Selecting lib rary and other supplies 

10. Reporting to fed era l. state, and local authoritie s 

I I. T alcing of school census 

12. Designing of record form s 

13. Provid ing hea lth e xa min at ions fo r pupils a nd employees 

14. Assig ning , tra nsferring, and d ismissi ng personne l 

15. Reporting to the public 



16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 

33. 

34. 

35. 

36. 

37. 

38. 

39. 

Providing lead ership for in -se rvice train ing o f staff 

Pla nning long range building progra m 

Improving person a l and profess iona l qualifications of self 

Supe rvising the improve ment of instruction, 

Ad mini stering the tra nsporta tion progra m 

Esta blishing proper rapport with pupils 

Purchasing general suppl ies (non-educa tiona l) 

Making contacts with civic, fraternal, and religious groups 

Main tain ing working rela tio ns with PT A groups 

Supervising non-teaching employees 

Guiding board of education in policy ma king 

Striving for democratic approach to problem solving 

Evalua ting school progress 

Initiating curriculum study and revision 

Delegating authority 

Dealing with pupil problems, including discipline 

Administering lunch and other auxiliary programs 

Keeping operation of school in proper legal channels 

Keeping proper records 

Supervising the mai ntena nce of the school plant 

Interviewing patrons and representatives of local organizations 

Teaching classes 

Establishing and maintaining effective staff relationships 

Others 

PART Ill 

Degree of Importance 
of Each Item 

I 2 3 4 

This space is reserved for any brief statement that the respondent may elect to make on the task of the 
superintendent of schools, and upon which he consents to be quoted. Any statement in this part should, 
of course, be signed by the respondent. 
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10 • • • • • . . • • • • 2 1.3 59 3.7 
l.2 d . . . . . . . . 58 .3 . 6 
l.l+ . • . • . ]. 5 9 5.3 3 • .5 . . • . . . 5 9 53 .3 -. 2 
14 

• • . • . . • . . • 1 5 7 46 3.5 

revision • . • • • . • • . . • . . • 2 g 54 3 .4 
16. 5 or.king relatio 

with PTA grou • . . . • l 8 51 3.4 
18. 5 ts wi . • • • . • 2 6 52 .3 • .3 

·• . • . • • • • l 7 7 52 3 • .3. 
• . . • . • . 3 2 .3 8 J .O 

.. • . • • 4 7 4 45 .3 •. 0 
23 

• . • • • 1 2 12 1 45 2.8 

23 
• • l. 5 7 3 2. 8 

23 .3 2 7 4 44 2_., 8 
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DIX ( bit 5) Contin 

F cti 

25 .,5 . • . • . • 2 6 7 l. .39 2.4 
25.5 

• . . • • . 3 7 .3$ 2.4 
29 . • • . • 2 ll 2 l 34 2. 1 
29 pil ,. • ; 2 34 2.1 
29 • . . • 3 9 .3 l 34 2 . l. 
29 . • . • • . 5 6 4 l 33 2.1 
29 . . . 5 3 2 32 2. . . . . • 6 5 4 l. .32 2 .0 

.. plies • • . 5 7 4 31 9 . . . • . 7 6 l 2 JO l . 9 

. . . . . . .. . • 5 8 3 30 1. 9 

• . . . . . . . . • . 5 9 l 1 30 1 .... 
37 ' • . • . . . . 9 1 Zl .7 
.38 . .. • . • • l.3 2 'Zl 1 



Fune ti 

3 • • • • . • • • 6 24 4.0 
.) • • • . • • • 6 2.4, 4 • 
3 

• • • . .. • • • • • • . 24 • 
3 . • . . . . . 5 20 4.0 
3 . . • . . • . 5 2 4.0 
8 . . • l 5 23 3,, 
8 . • . . 1 5 23 J . 
8 . . • . l 5 23 J .8 
8 . . • l 5 23 3 8 
8 . . • 4 19 3. "' 

]2 

• • • • 2 4 22 3 7 
l2 

• . . • 2 4 22 3.7 
12 

• . l 5 22 3.7 
.. . • . . • 2 3 1 J . 

. . • . • . • 3 18 . 6 
16 tr -

• • • • 3 3 2.l 3.5 

• . . • . • 3 2 17 J .4 

• • . • . 1 1 .3 l.7 3.4 
19 . . . . l 3 2 l.9 3.2 
20 • • • l 3 1 15 .3 .o 

• • • • l 3 l 14 2. 8 

• . • • . 2 2 l l4 2. 8 
23 

• • • • . l 13 2.6 
pag) 



JJ5 

F ctio 

24.5 ' o1 . • . .. • 3 2 2 . 4 
24. 5 • • . . • . • . 3 2 12 2 L 
2 

• . . . • ]. 3 ]. ll 2 . 2 
2 1 3 1 10 2. 0 
") 2 1 ~ 2 .0 . . 
28 . . • . 4 2 l2 2 0 
31 . • . . . • • .. 2 2 9 . 8 
:31 oy • . . . . 4 1 .8 
31 . . . • . 2 2 ]. i .. 
.34 . • . . . • . • 2 3 8 1 .. 6 

. . . . . . • 2 3 8 6 
34 . . • • . 2 3 8 1.6 
3 • . 3 2 7 J.. 4 
37 . • • .. 4 l 1.2 
.38 . • . • . • 5 5 1. 0 
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ction 
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25 .5 . • . . . • . . . 2 1 4 J. 20 5 
25 . 5 . • 2 1 4 1 20 2.5 
27 • . . . .. • 1 4 2 1 l.9 2 .4 
28 

• . • 1 5 1 l 2.3 
2 

1 5 2 17 l. 
3 3 3 l l. lb 2 . 0 
31 . • . . 2 5 l. l.6 2 .0 

2 2. 0 

. . . . 4 2 1 1 15 1 . 9 
, 

.3 J 2 1..9 
• . . . 4 2 2 . 8 

. . . . 3 4 1 14 .s 
37 6 ]_ l 12 5 
JS 

• . . . . . . .. . . . 7 l. l.. 3 



lJ 

Fune ti 



13 

cti 

Rank 

25 .5 . • • . .. • • 3 5 7 2 42 2.5 

• • . . • . • • 2 s 4 3 42 2.5 
27 

• • • . . . • :3 6 5 2 38 2.4 
28 . • 2 9 3 2 37 2. :3 
30 • • • 3 10 I+ 35 2.1 
JO . . . 5 7 l. 35 2 .1 
)0 

• • • . • • • . • • . . • 4 9 3 1 35 2.1 
33 . • • • 3 1.2 2 33 1 .9 
33 . • . • • . 7 6 3 l 32 1..9 

loy . • . • I+ ll 2 32 1.. 9 
• • . • . • 7 6 2 1 29 1.8 

. . . . 5 10 l 28 1 .8 
37 

• . . • . • • • . 1 10 'Zl 1.6 
38 • . • . • . . . • 1.5 1 17 1.1 



Function 

3 . 5 P paring ot budget. • . .. • . • . . . 1 16 67 J . 9 
3 .5 Planning lo range building progr . • • 1 16 67 3. 9 
J . 5 loying oft ing, SU rvi.sory J 

• . • . . 2 15 6o 3.9 
3 .5 eporting to public .. • • . • • . • . . 2 15 66 J 9 
.3 . 5 Striv ford cratic a ach 

to probl solving . . . . . . • . . . 2 15 66 J . 9 
J. 5 De~ g ing au ority • • • . . . . • 2 15 66 .3 . 9 
8 .. 5 Formulating chool policies l l 15 65 J .8 
8. 5 proving personal d prof 9-

sio al qual.i.ficat of l,! . . • • • • 4 13 3.s 
8. 5 Gui.ding bo d or ucation in 

policy • • • • . • l 1 15 J . 8 
8.5 tabll . t ff c-

tiv taff relatio hips • . . . • 1 2 13 6IJ J . 8 
ll. 5 Providing leadership for in-

s rvic training of staff. . . • . • 5 12 63 3.7 
ll. 5 Evaluating chool progress . • . . . • 5 l.l 59 3.7 
14 igning., transr rring, and 

d. s~ personn :l • • • • • • • .. • . l 5 ll 61 J .6 
14 Initiating curriculum study 

d revision • • • • • • • . . 1 5 ll 61 J .6 
l.4 t . rking rela: ions 

with A group • • • • . . . • • 1 5 10 57 J . 
16. 5 Preparing or building plan • . . . . . • • 2 4 l.O 56 3.5 
l.6. 5 K eping prop r r r • • • . . . • • • . 2 4 10 5 J . 5 
18. 5 p oper :um r ool 

in prop 1. gal. channels • • • . ]. 2 5 9 5 3 • .3 
lS . 5 Sup rviBing th impro t 

of instruction . • • . . . . . . . • • • I+ 3 9 53 J . J 
20. 5 Intervi rons and r p en-

tativ s o.f l.oeal organizatio s • • . • • 1. 1 l.O 5 53 3.1 
20. 5 ing coIIt c with civic., rra-

ernal, d r igiou group • • • . • • 2 2 6 7 52 J . 1 
22 Prep ing cour es o! study • • • • • • 2 4 6 46 2. 9 
23 Holding d t.t work hops, 

cl.in.ic, institute . . . .. . • • • . • . l 1 14 45 2 .8 
25 i porting to t eral., stat 1 

and local authoritie • • • • . 2 7 4 3 40 2. 5 
(Contin e , n xt, p ) 



AP IX F (ahibit J) ontinu 

Functio 

25 . ' 3 5 5 3 40 2.5 
25 . • l 6 7 1 38 2. 5 
Z/ . 5 5 2 6 3 39 2. 4 
z, .5 . . . . • 2 6 7 l 39 2. 4 
29 .5 . . . . • • . . . 4 6 4 1 32 2.1 

pl.oy • • . • 2 10 2 l .32 2.1 . . 7 4 3 2 32 2 .0 . . . . . . . 6 5 4 1 32 2 • . . • . . . . . .. 5 8 2 1 31 1.9 

. . . . . . . . 6 9 1 1 Jl l . 8 
34. 5 D ' • .. . . • . . 6 7 1 1 Z7 1.8 
36 

• • . • . • . . . . . 8 5 3 2:1 1. 7 
37 d other pile • • • 7 6 3 28 1. 6 
.38 Teaching class s • • .. . • • • . . . . • . 12 1 2 l 24 1.5 



FW1ction 

l 

4 • . • • . • . . • • • • 2 8 4 
4 ry, 

1 • • . . . • 2 8 4 
4 • • . . . • . • 2 8 4 
4 . . . . • 2 g 4 
4 

• • . . . . . • 2 8 4 
4 !fee-

• • . • . • . . 2 8 4 
4 

• . . • • . • • l 4 
ll. 5 • • • . . . • • l l 7 J.5 
l.1.5 • . . . . • . • 1 l 7 3.5 
11.5 . • . . . 1 l 7 3.5 
ll. 5 

• . . . . . • l. l 7 .3 . 5 
• . l l. 7 3. 5 

. . • . • l 1 7 J . 5 . • • . • . . • l. l. 7 3.5 . . • . • • l l. 7 J 5 

• . . • 2 6 3 18.5 
. . . . • 2 6 3 . . . . • 2 6 .3 

• • • • • 
tudy 

• . l l 6 3 

• . • • • . . • • • • . • . l l 6 3 18.5 • . • . • . . l 1 6 3 25 . 5 
• . . l. l 5 2 . 5 
• • • 1 1 5 2.5 

• • . . • . . . 1 1 5 2. 5 

• • • • • . • • • • • • l l 5 2.5 
• • l 1 s 2.5 

• • .. . . • 1 1 5 2. 5 



Function 

25 .5 latio 
• • . • • . • .. l 1 ; 2.5 

1 5 2. 5 
) 

• • • • • 2 2 
3 . . • • • • • . • l 2 
31 . • • . • • . l 2 2 
35 • . • . . • . . • l 1. 3 1. 5 
35 . . . • . .. 1 3 l..5 
35 • • • • l l 3 1. 5 
35 , 

• • . . • . • • • . 1 l 3 1. .. 5 
.35 

• • • • • • • . . • • l l J 1.5 
.38 • • • • . • • .. • • • • 2 2 l 



ction 

1 ot " . " 15 60 4. 0 
3 • • • • • • . .. 1 lJ+ 59 3.9 
J 

• .. . • '! '! • . • . • • J. 14 59 .3 . 9 
.3 . . . . 2 l3 58 3. 9 
5 3 l2 57 .3. 8 
7.5 . • I+ ll 56 3.,7 
7.5 . • 4 ll 5 J .7 
7.5 • • . 5 10 55 3.7 
7.5 

• . • . . . • l. 2 12 5-5 3.7 
J.O • • • • '!! . • l 4 10 5.3 3 5 
12 

• . • • . • • 2 5 8 51 .3 . 4 
12 . . . . • 3 .3 9 51 3.4 
12 . • . • • • 2 5 7 47 3.4 
1.5 . . . • 2 6 7 5 J • .3 
15 

• • • • • • 2 6 7 50 .3 • .3 
15 

• • . . • . • J. 8 6 50 3.3 
l.7 

• • • .. ~ . 4 5 5 4.3 J .l 

. . . • 5 6 5 4S J .O 

• • .. • 3 9 3 45 .3 . 0 

. • • • 6 3 6 45 .3. 0 
19.5 . . . 2 lO 2 1.2. .3. 0 

p ) 



5 

. • • • • 5 8 2 42 2 • 
22. 5 • . • . . . • • 2 1 8 2 J 2 . d . • . . . • . 2 6 4 3 J 2. 5 

. • 9 3 2 35 2 5 . • . . • 3 5 5 2 36 2.4 

. • . . . • 2 4 2 34 2.4 
3 4 2 35 2.3 

. . 4 4 6 3 2 . 1 
• • • 3 7 4 29 2.1 . • 5 5 3 l 28 2 . 0 . . . • . 3 9 1 1 2 . 0 

• . • 4 7 3 'Zl 1.9 
34 . • 6 5 3 25 i .s . . • • 7 6 2 25 1.7 

• • • • • . • • 4 9 2 28 1.7 
37 , 

• • • • .. • • .. . • 9 3 3 24 1.6 
.38 T • • • • • • • • • • .. • • 12 2 l 19 1 • .3 



Fune ti 

l. rvi. ry, 
l. • • • • • • l1+ 56 4 .0 

2 
• • . . . l. 13 54 3.9 

3 
• . . . • • 1 2 ll 52 3.7 

5. 5 . . . . • 1 4 9 50 J .6 
5 .. 5 . . • • l. 4 9 50 3.6 

• • • l. 4 9 50 J.6 
5.5 . • • l. 4 9 50 :, .6 
ll . • 2 3 10 53 .3 . 5 
ll . • • 2 3 l.O 53 3.5 
ll . • • . . l 5 8 49 J . 5 
ll • . • • . • • • • l 5 8 49 3.5 
ll 

• • • • .. . .. . . • 7 7 49 3 . 5 
ll • • • • • . • • • • 7 7 49 3.5 
ll • . • • . • • 1 5 8 49 .5 
15 0 ch . . • • . . • • 8 6 48 3 4 

• . • . • . • • 1 8 5 46 3.3 
• • • . • • • • l a 5 46 3.3 

• • 2 8 5 4S 3.2 

• • • • • . • • . • . • • 2 7 5 45 J .2 
20 

• • • . 2 7 5 45 3.2 
20 

• . • • 2 7 5 45 3 .. 2 
20 

• • • • . l 9 4 45 3.2 

. . . • • . . . . • 3 6 5 44 J.J. 

a.£f • . . • • • . • 2 13 4 3 .1 
e) 
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DIX G ( 

ti 

25.5 . . • • • 3 6 5 44 .3 .1 
25 . 5 

• • . • • 1 3 4 6 43 J.l 
• • . . 2 9 3 4.3 J.l 

• • . • • . 3 7 4 43 3+1 
• • . • • . 4 6 ~ 3 O 

• • • • • • . . 3 8 3 42 3 O 
e . . . . . . l 2 9 2 40 2.9 

• • • 4 8 2 J.J) 2 9 

. • . 4 8 2 it) 2.9 
32 5 

• • • • • . . . • • 1 4 5 4 40 2.9 
35 

• • . . • • . • • . • l. 4 6 3 39 2. 8 . • . • 7 4 3 J8 2.7 

• • • • • • . . l 4 7 2 38 2. 7 
JS • •. • • • . . • • . • • • l 6 5 1 .32 2 5 



l 

Ll 
Ll 
.1 

~0 .5 

w.5 

Order According to 
U rin VQl,LU.<;;U 

C om::aun 

Functio 

• • • . . 

spor-
• . 

l. . 

. 
• . . 

d . . 
. . 

. . . 
• • • . 
• • • 

• . . 
. • .. . 
ch . • 
. • 

• • • 

• . • 
, n 

. • • • 
• • • 

. . . . . • • • 

. . • • 

. • • . 
• . . 

• . . . 
. • • • 
• • • • 
• • • • 

• • . . • • • 
• . . • • • 

• • • • 

. . • . 

. . . . 
• . . . 
. • • • 

• . 
• 

• . • • 

. . . • 
pag ) 

lJ 

. l J U.7 4.0 . l 5 Jl. 141 J .8 

. 7 .30 141. 3 . 8 
• 2 9 'Zl l.39 3.7 

. l 9 Zl 137 3.7 

l 9 Zl 1.37 3.7 

• 2 8 2h 132 'j . 7 

• 1 lJ 23 133 3. 

. 1 12 21 122 J.6 
• 2 12 23 1.32 3.5 
• l 14 22 1.32 3.5 

• 3 lJ 21 129 3. 5 
• 1 4 1D 22 U7 3.4 . l 4 10 22 127 3 ._4 
• 5 11 21 127 3.4 . 1 5 9 22 1.26 3.4 

• 2 20 15 124 3. 4 

. 1 4 l2 19 l2l. 3.4 

. 3 20 14 122 3.3 

• 4 19 14 121 3.3 

• 6 l5 l5 ll7 3.3 
• 5 l4 lS 112 3.3 
• l 7 ll 18 l20 3.2 

• l J 22 ll ll.7 3.2 
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F cti , 

2 
• • • • 2 6 18 ll6 3 .1 

2 . . • • .. 2 s 13 14 ll3 J . l 
2h 

• • • l 7 11+ 14 ll3 3.1 
28. 5 

• • . • • 1 7 19 l.12 J . 
28 . 5 . . l. ll 12 l3 ill. J . 
J]. 

• • • l ll ll 109 .9 
Jl. • • 3 7 l.9 8 2. 9 
.31 . . • • • 11 lS 7 2. 9 
34 . . . • .3 12 lO l2 105 2. 8 
34 • • • • l 14 l.5 7 102 2 . 
34 

• • 2 l3 8 l.Dl. 2 8 
3 

• • • • • 3 l2 8 99 2.7 
'J7 . . . 7 15 10 5 ~ 2.4 
38 . . • • • 12 10 6 8 2 2 • .3 



Function 

1.5 
• • • • • .. 3 22 97 .3 . 9 

1 . 5 
• . • • • • • • 3 22 97 3.9 

4 . • . . • • 6 19 94 J .8 
4 • . . . . • 6 19 94 3. 8 
4 

• . • • . • 19 94 3.8 
7.5 

• . . • 7 18 93 3.7 
• . • • • • . . • • • 1 5 19 93 3.7 

ffec-
• . • . . " 7 l.8 93 J .7 

• • • • • . • • l 5 19 92 3.7 
.. . . • • 1 7 17 91 J . 

• • • . • • • 10 15 90 3.6 
ch 

• . " • l.O 15 9 3.6 

• . . . . • • • 2 7 16 89 3.6 

• • l 10 14 88 3 .. 5 
•· . .. l ll l.3 87 3. 5 

. • . . l ll l.3 87 3. 5 

• . . • . • . • l ll l.3 87 3.5 
19 • • . • . • . • 3 8 14 86 3.4 
19 • • . • • . . . l. 3 6 15 85 3.4 
19 . . • . • 1 l3 ll 85 3.4 
21. 5 

• • • • 2 l3 10 8.3 .3 .3 . • • . • . 4 9 12 83 3.3 

• • • • l 5 9 10 78 J . l 
23 . 5 

7 8 10 78 3.1 
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DI O ( bit J) 0 tl.IlU 

ctio 

. . . .. . 6 12 7 76 J . 
25 • .5 pils •• 2 2 15 6 75 J .O 
2s. 5 . • • • • . • s l2 5 72 29 
2a .5 . . . . . l 7 ll 6 72 2. 9 

li .s • • • 2 5 10 7 70 9 
anc • • • 2 5 10 6 66 2. 9 

• . . . • . • 1 9 9 70 2.s 
31 .5 .. . . • • . • . • . • l 6 15 3 70 2 .8 
3.3 . 5 . . . • 3 8 10 65 2.6 
.33. 5 J..oye • . . • 1 10 1.0 .3 63 2.6 
.35 • . • . . 2 13 9 1 59 2. /+ 
3 ~ 

• • • • • . . . . . 5 9 8 2 55 2.3 
37 oth r . . . • • • • 10 5 J 53 2 .2 
3 • • • • • • • . . • l5 2 3 28 l..4 
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ction 

2. . . . . l 'J.7 71 .3 .9 
2 • • . . • l 17 7 .3 .9 
2 . . . . • 2 7 .3 . 
5 

• • 1 l J . 
5 . . • • 2 15 .s 
5 . . . . 4 14 .3 .. a 
9 . . 5 1.3 67 .3 . 7 

• • • 5 l3 7 3.7 
9 . • . . . 6 12 3.7 
9 • . • • l 4 l3 6 3 .. 7 
9 

• • • • • 2 2 14 66 3.7 
l3 

• • . • 2 3 1.3 65 .3 . 6 
l3 

• • • • 1 6 ll 4 .3 .6 . . . • 1 4 12 62 J .6 

. .. . 1 7 l .3 .3 . 5 
l.5 . 5 

• • . . J. 7 lO 3 .3 . 5 

• • • • 1 8 9 62 J . 4 

• • . • 1 a 9 62 3.4 . . . .. 1 9 61 .3 .4 

• • • 2 8 8 60 3 • .3 
21.5 . . . . . 2 9 7 59 .3 . J 
21..5 

• • l ll 59 .3 .3 

• • .3 7 59 .3 . 3 
~ -5 • • l 2 8 7 57 .3 . 2 
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cti 

24.5 
• • . .. ]. l 0 57 J 2 

26 . . . . • 2 l3 3 55 .3 .1 

5 8 5 54 J .O 
27.5 

• • . . l ll 3 3.0 
.30 

• • . . • 1 7 s 2 47 2.6 
30 • • 2 5 9 2 47 2 . 
30 • • . • • .3 3 2 . 6 

• • • . 2 7 2 4.3 2.5 
32.5 

• • . . l. 7 8 1 43 2 .5 
34 • • 2 8 6 1 40 2. 
35 . 5 . . . . • . 4 4 7 1 37 23 

• • • • . .3 8 5 l 38 2 . 2 

• • • • • 3 g 5 l. 3 2 2 
38 .. . • • . 9 4 17 l .J 



2 • .s 
9 • .5 
9.5 
9.5 

9.5 

9.5 

21 
22 

25.5 

r er According to 
Suporlnt dent by the J""'41!5,-u 

o Co ti F in 
t 100, • Thi Exhibit Rep 

.Function 

• 

• 

.. . • • .. 
. 
• 
• 

• . • 
• . • • • . 

• 

• 
• 

• • 

• 

. . . . . 

• • 
• . . • 
. • . • 

.. • 

• 

• . • . 
• • • • . . • . 

c-
• • • • 
• • . . 
• • • • 

• • . • 

. • . . 
• . . . 
. .. . .. 

.. . 

1 • 

. • . . • . • 
• • . • 

) 

15 

• • 4 4 . • 4 4 

. • 4 
• • 4 4 
• • l 3 l5 .3 . 7 
• • l 3 15 3.7 

. . 1 .3 15 J .7 

• • 1 3 l5 .3 7 

• • l. 3 15 3 7 

• • l 3 l5 3.7 
• • 1 .3 l5 .3 . 7 
.. . 1 3 15 J .7 

. • l J 15 J .7 
" • 1 2 11 3.7 

• • l .3 l4 .3.5 

• • 2 2 l4 J .. 5 

• • 2 2 14 .3 . 5 
• . 2 2 14 J . 5 

. • 2 2 14 J . 5 

• • 2 2 14 .3 . 5 
2 l 10 J .. J 

• .. J l l3 J .2 

. • 2 2 12 3 
• . l 2 l 12 3 

• • l 2 1 12 J 



1.55 

25 .5 
• • • l 3 

. • . • • 2 2 l2 3 
25 .5 

• . • l 2 9 3 
29 . . • l 2.7 

2 • • • 2 7 2.3 
J2 . . . . . 2 l 2.J 
32 2 7 2. J 
32 . • . • . 2 7 2. J 
32 s • • • • l 7 2_. J 
J5 • . • • • J 2 
J 

• . • • l 2 5 7 
J7 

• • • • 2 l 3 
38 . . . • .3 3 1 



uo.ction 

• • • 
5.5 

5.5 

5.5 

5.5 

• 

• . . 

13.5 

20 
20 

20 
20 

• • • • • . 
20 

20 
20 

• . • 
rrlso 

• . 

• • • 

• • 

• .. • 

. . . 
• 

• • 

• 

• . 

Dll G 
bit 6) 

• . . , 
• • . . 
• • 

• 

• • • 

• • 

. • • 

. • . 
• • • 

.. • • 

.. ·• • 

. . • 

• . . 
• • • 
• " • 

. • . 

. 
di > 

el • . . . . • 

. • • . 
) 

156 

• • 2 8 4 

. • 2 8 4 . . . 2 8 4 
• . 2 8 4 
.. • 2 8 

• • 2 8 4 

. • 2 8 

• • 2 8 4 

• .. 2 8 4 

• • 2 8 4 

• •· l 1 7 J .5 

. • l 7 3. 5 

• • l l 7 3.5 
• • l l 7 3.5 

. • l l 7 J . 5 

l l 7 3.5 
• • 2 6 .3 

• • l l 6 3 . • l l. .3 

. • 2 6 3 

• . 1 3 J . . l. .3 .3 

l ) 3 
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tioo 

24. ho , 
• . . • • • . . • 1 1 5 2.5 

2 5 • • • . • • . . • 1 2 
26 • • • . . . . • • l 1 3 .5 
32 . . • . • • l 1 
32 1 l l 
32 . • • . . • • • 1 l l 
32 . . .. • 1 l l 
32 . • . . 1 l l 
32 pils • 1 l 1 
32 . • • 1 l 1 
32 , 

• • . . . • • 1 l 
32 

.. • • l 1 l 
32 . .. . . . • 1 l 
32 • • • • • l 1 l 
38 es 0 
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