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Poll

In your role at the Library, how equipped do you feel to create
accessible learning, spaces, programming, etc.?

a) Comfortable. | know what | need to do & how to do it.

b) Sort of comfortable. | can do some things, & | know what | still
need to learn.

c) Uncomfortable. | can do some things, but I’'m not sure is missing.

d) Very uncomfortable. Why do you think I’'m attending this
session?!

e) Other—Somewhere in between.




First: A Crucial Acknowledgement

* We're glad you're here.

* You may feel helpless or overwhelmed. You're not
alone.

Our goal is to empower you & help you form a plan
forward.



Presenter
Presentation Notes
We’re so glad you’re here with us today. And if you’re in this session, there’s a good chance that you feel that you’re not doing enough in the way of accessibility and you want to do more. You might feel helpless or overwhelmed about what to do or where to even start to incorporate accessibility. Especially given everything that’s already on everyone’s plates.
But we want to assure you, you are not alone. Many in this room, including us the presenters, have and have had these feelings and thoughts as well. The fact that you’re here in this session, or that you’re realizing you want to do more, that’s a good sign. 
It’s okay because step one to ensuring accessibility is a shift in mindset, one that realizes there’s a gap in our knowledge, skills, and practice. That’s a essential first step. 
Our goal today is to hopefully empower you, and to help you form a manageable plan forward for filling gaps in knowledge and skills and practice. 


Session Goals

* Define and frame Library accessibility.

* Explore examples of accessibility within the Library.
* Reflect on accessibility within your Library role.

* Plan steps for increasing accessibility capabilities.




Defining Accessibility
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Definition of Accessibility

THE WHAT THE HOW
A person with a disability should  This should happen:
have the opportunity to: * In an equally effective manner
* Acquire the same information  * In an equally integrated
* Engage in the same manner

interactions * With substantially equivalent
* Enjoy the same services ease of use.

...as a person without a
disability.

Paraphrased from the Office for Civil Rights (2014). - ‘ LIBRARY
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We want to frame this conversation with a definition, so that we’re all on the same page as far as what we mean when we say “accessibility.” Our definition of accessibility comes from the Office for Civil Rights, which we’ve paraphrased here. 
A person with a disability should have the opportunity to: 
Acquire the same information, 
Engage in the same interactions
Enjoy the same services
...as a person without a disability.
This should happen:
In an equally effective manner
In an equally integrated manner
With substantially equivalent ease of use.

https://www2.ed.gov/about/offices/list/ocr/docs/investigations/15136001.html

ACCESSIBILITY

A person with a disability should have the
opportunity to:

* Acquire the same information
 Engage in the same interactions
* Enjoy the same services

...as a person without a disability.

This should happen:

* In an equally effective manner

* |n an equally integrated manner

* With substantially equivalent ease of
use.

In the chat:

How does this
definition of

accessibility
impact your
specific role at the
library?




Library Accessibility Practices:

Current Paradigm
00000000
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Let’s briefly discuss what accessibility practices in the library typically look like. 


Typical Library Accessibility Practices

* Designated accessibility people
* After the fact

* Remediating content
* Compliance-focused

* Hoping you’'re doing right by your patrons, but just
don’t have the space to do more
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In the chat, share with us: What does library accessibility typically look like for you in your department or your library? Who handles accessibility in your location? 
Sometimes you might have designated people to handle accessibility. Perhaps 1–2 accessibility reps for the whole library. Or maybe you delegate accessibility to the instructional designer or your institution’s teaching center. 
Often times we find that we add in accessibility at end of project or after something is completely finished so that we can “make it accessible.” 
Usually that process leads to a lot of remediation. Or we find that a lot of things have no accessibility and require remediation. 
Accessibility could be strictly for compliance, or ensuring legal bases are covered.
And this isn’t a conclusive list, but lastly, accessibility could look like really hoping you’re doing right by your patrons, but you simply don’t have the capacity to do more.


Reframing Library

Accessibility Practices
00000000 (

Developing a new “norm”
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So now, let’s reframe our current paradigm to better understand what’s at play here. We’re going to take a look at the impact of these typical accessibility practices within our library spaces, and perhaps consider a different way of addressing accessibility.


Reframing the Current Paradigm

e System built BY and FOR

those without disabilities
* Uninformed by voices/ INEQUITABLE
experiences INEFFICIENT
e Accessibility “add-on;” not
foundational UNSUSTAINABLE
* Leads to bias & “othering”

* Compliance instead of equity
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The vast majority of systems, and even our workplace workflows, were put into place before accessibility was even a thought. Even a lot of our functioning as a library—from the services we offer to the job descriptions we each fill and even our buildings—were designed and built for those without disabilities. 
They were put in place without being shaped by the voices and experiences of those with disabilities, and therefore probably don’t reflect or honor their voices and experiences.
Once accessibility laws were enacted, accessibility was added to spaces and processes after the fact. And this has continued as a pretty typical accessibility strategy ever since. With this type of strategy, accessibility is usually viewed as a task outside of our normal ways of functioning, something extra that you do to “make something accessible,” rather than viewing accessibility as something foundational. 
Whether or not we realize it, this pattern reinforces a harmful and unconscious practice known as “othering,” or treating those without disabilities as the norm and those with disabilities as outside the norm. This type of unconscious bias and practice creates an “us vs. them” mentality and, whether or not we’re aware of it, causes harm to our patrons with disabilities. 
Additionally, framing accessibility as something extra and not foundational can lead to treating it as an issue of compliance with the law instead of what it actually is: an issue of equity.
The current system is not one built on equity for those with disabilities. It’s also highly inefficient and unsustainable, as we end up doing twice the work later than if we built accessibility into the foundations. 


We can’t “fix” accessibility
using the same methods
we’ve been using.
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Because these issues and biases were built directly into our systems and ways of functioning, we can’t solve these inequities using the same methods that we’ve been using.
We have to address the system, otherwise we’ll just put a bandaid on it that will never suffice. It is highly unsustainable and inefficient to have one person (or even one person per department) who is the keeper of accessibility knowledge and responsible for ensuring accessibility (especially if it’s adding accessibility after the fact). 
We will continue to find that it’s not enough, or that we’re struggling to keep up, or worst of all, that many patrons are not offered the same experiences or opportunities within our libraries.


A Shift in Practice & Mindset

Accessibility is:

* An issue of equity & systemic EXPAND EQUITY
Injustice

* A necessary, foundational STREAMLINE
practice PROCESSES

* Built int kfl ,
r:LIJtirI:(]es(,) vv\\//e(\);s o?%snctioning ELIMINATE

- Everyone’s job INEFFICIENCIES

* The “norm”
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Now that we’ve unpacked our current accessibility paradigm and what that really means in practice and for those with disabilities, let’s talk about the possibility of a different paradigm, one based on this shift in mindset. 
We see that accessibility isn’t just about laws or compliance, but rather an issue of equity and systemic injustice. 
We can reimagine Library accessibility by reframing it as a foundational practice and building it into our structure and ways of functioning and especially, into our individual responsibilities. 
Make it a part of our day-to-day routines and the processes we use to create learning experiences for students. 
If you equip everyone with the accessibility knowledge/skills/mindsets necessary for their specific roles, and if everyone’s role uses routines and workflows that have accessibility just built into the foundations, accessibility becomes the norm and not an exception. It becomes a part of just what we do.
In doing so, we can greatly expand equity, streamline processes, and eliminate inefficiencies, all by shifting how we approach and define “accessibility.” This approach is referred to as Universal Design, or a type of design that includes everyone and their unique needs.


Making the Shift
000000000 (

A new paradigm? Great! How do we get there?




But HOW?

e Step #1: A shift in mindset

* Will vary
*|t IS possi

oy role, department, and library

ole

Small, manageable steps
Over time
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Step one is that shift in mindset we’ve talked about. Realizing that it’s an issue of equity and that our current paradigm just isn’t working. 
It’s also good to note that the way that we make this shift in practice, toward infusing accessibility into our roles and our routines, will not be the same from place to place or even in different roles and departments within a library. It will also vary significantly based on the type of support you have at each of these levels. 
But we encourage you, whether you’re by yourself trying to make a change, or doing this as a department, or even library wide, it CAN be done. It might seem like this shift is just too big of a task to accomplish, or that it would cost too much or that you’d never get everyone on board, BUT it IS possible. And, as we’ve seen, we can’t continue with the previous ways of functioning either. So we have to do something! 
So just do something, and make that something small and over time. This is one huge key thing that we want to emphasize, that this process can be made easier by breaking up a plan into small and manageable steps and doing said steps over time. It cannot be done overnight, and you should think in terms of small chunks. 


Gaining Accessibility Knowledge/Skills

* (Individually or as a group/department)
e Consult experts

* One project/task at a time

* Google (software/task + “accessibility”)
* Free webinars & tutorials

* Paid training

* Document document document

* Allow for time/space!
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So you might be thinking, yes this is all great, but what concrete steps do we take to make these small, manageable changes over time? Well, there are a lot of things you can do to begin adding accessibility practices into your workflow or the workflow of your department or team. 
For starters, talk to the people at your institution who are familiar with accessibility already. This is something you can do at any stage of incorporating accessibility. These accessibility experts can be people within the library who have this knowledge, or it can be your institution’s accessibility department or the teaching and learning department. They can point you in the right direction, give you resources, suggest trainings or webinars, or even tell you exactly what gaps you need to fill for yourself. 
Then, to start changing your practices to incorporate accessibility, pick out one project or task that you have coming up and start incorporating it on a project by project or task by task basis. It can even be one individual part of a small task. A lot of accessibility practices are applicable across many types of projects and tasks, so learning will get much easier with time and you’ll start seeing overlap. 
When you’re ready to incorporate accessibility into that project or task, you can touch base with an accessibility expert for pointers on resources and where to start. You can also turn to our pal the internet. If you Google the software you’re working with or the type of project you’re creating, plus “accessibility,” you’re likely to find free how-tos and even checklists.
Also, webinars are always coming across our ALA and ACRL listservs, so make it a habit of attending any accessibility-related webinars. I also highly recommend checking if there are any state-wide or local accessibility initiatives. If so, get on their listserv so you can receive resources and webinars. In Oklahoma, we have an statewide organization called Oklahoma Able Tech and they are always putting out training webinars and resources. I’m also on a listserv for a private closed captioning company called 3Play Media. They regularly offer free webinars, although usually they talk about their product at some point. I find that it’s not intrusive, though. (I do want to quickly mention that we have a ton of resources listed at the end of this presentation that you can reference later)
Finally, if funding for paid training is something that’s available to you, by all means please take advantage of that! Trainers should be able to tailor their sessions to your specific group’s needs. I recommend checking out the International Association of Accessibility Professionals, or IAAP. They offer regular webinars and content to paid members. 
As you start learning things, WRITE IT DOWN! With documentation, the knowledge lives beyond your brain and you can avoid wasting time having to relearn or re-teach others. You can use documentation to repeat that process in new situations, you can share it with your team or department so they don’t have to struggle to learn, and you can also use it when onboarding a new team member so they can learn too. 
Finally, give yourself (or whoever you’re working with in your situation) time and space for this shift. Learning takes time, as does the trial and error that comes along with it. So be patient, and allow this for yourself or your team.


In the chat:

In your Library role, what’s one
task or project you can see
yourself experimenting with
adding accessibility to so it
brings about equity?




Accessibility in Action:

Individual Role
000000000
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We’ve talked about this shift in accessibility practice in theory, but now we’re going to look at what this looked like for us at our library.


Accessibility in Presentations

Everyone should have the opportunity to
acquire the same information in an equally
effective manner, engage in the same
interactions in an equally integrated
manner, and enjoy the same services with
substantially equivalent ease of use.
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My gig is OER Librarian -- OER is all about collaboration, and collaboration grows from engagement. As a result, my primary goal in most of my teaching and presentations is facilitation of real-time engagement among those in attendance, with the hope that relationships will be formed which extend beyond the boundaries of the presentation.  
I have found myself considering this definition frequently our interactions have shifted to virtual spaces. My field is instructional design/educational technology, when we went online I couldn’t wait to embed all the awesome resources and processes available to facilitate engagement in my teaching and presentations.
But before long, it became clear that we, quite simply, did not have the mental or emotional space to, well, choose learn a bunch of new products or platforms. When mentioning collaborating using Google Docs sent one of my faculty members into tears, I realized that so much of our cognitive load was being taken with physical and emotional survival during the Pandemic that there was nothing left for the fancy resources and processes I had anticipated including. And, as frequently happens with accessibility questions and solutions, I realized that was the case for many people even before the Pandemic.
So, absent fancy resources and processes, how can I facilitate engagement?
Human Beings. 
When possible, I have someone in the presentation designated to engage with people in the chat, and reading out loud those things which are appropriate so that people without the technical proficiency or the physical infrastructure to navigate both the video and the chat have access to the conversation. If at all possible, I present using platforms which allow participants to mute and unmute themselves, and which allow participants to see whom else is in attendance, and to chat privately with each other if they desire. I write out my speaking notes (a new practice for me) so that they can be shared out for those who do not have or lose access to the audio connection. I share links in the chat as well as on the screen, including links as QR codes for those without access to the chat. I keep the audience in mind when creating collaborative spaces -- is this a google doc group, a jamboard group, padlet, where works best? It might just be encouragement to write something on a pad of paper near them in their workspace, sharing it in the chat or holding it up to the camera as they desire.
We tried one session with a sign language interpreter, and I was happy with how it worked. I would like to incorporate that more -- she pointed out that captions are nice, but for many in the deaf community alphabetic text is actually a second language. When possible, I leave settings in the platform flexible, one of the strengths of the online environment which has surfaced is the ability to ‘highlight the speaker’ which makes lip reading more of a possibility. If I am sharing my screen, or navigating with my screen shared, I give specific directions such as ‘look on the left of the screen in the grey sidebar’, rather than ‘as you see here’. 
Mostly, I try to keep things as simple as possible, provide opportunity for participants to choose how they engage, and, well, check in with Cristina a lot. 


Accessibility in Action:

Library Teaching & Learning
00000000




Accessibility in Teaching

* Mindset
* Design for a variety of learning preferences and needs
* Be flexible & ask questions

* Teaching in person
* Communicate with teaching faculty
* Provide visual & verbal instructions and cues

* Teaching virtually
* Record sessions & provide captions
e Utilize multiple engagement strategies
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Mindset
I try to keep in mind that there are always a variety of ways that people prefer to take in information. So, even if there is not a documented accommodation that I need to meet, I am still thinking about the fact that some students prefer to talk things out, some prefer to write things down; some prefer spoken directions, some prefer written. And then I try to offer those options for everything I do.
I also keep in mind that people learn and master skills at different speeds. So, while within a 50-minute class we feel like we always have to keep moving in order to fit everything in, I try to build in pauses/breaks where those who are ready can continue to work ahead, and those who need more time have a breather to catch up.
And of course, being flexible. Things will go faster or slower than planned, you may get something unexpected thrown at you. When in doubt, I always try to respectfully ask, “What can I do to make this easier for you?” Because really, as a librarian, that’s my job. Make the library easier for people. That means different things for different people.
Teaching in person (things I always do, no matter what):
Communicate with instructors/faculty about specific accommodations for their class
Provide handouts/outlines of spoken content (so we have visual and verbal instructions)
Don’t stay behind an instructor station where it can be harder to hear or see what I am doing.
Verbally explain each step I am showing in a process.
Teaching virtually
Many of the same things I do in person (handouts, communicating with instructors, verbally explaining)
Record sessions and provide captions
Invite students to turn cameras and mics on or off according to their preferences and needs
Engage students in the chat (having an extra person really helps with this)
When mentioning resources or websites, if possible, I drop a link in the chat.
Provide multiple engagement strategies--open ended questions, polling software, talking


Accessibility in Action:

In the Library
YXYXYXXXY




Accessibility in the Library

* Library-Wide Practice
* No formal plan...yet
* Designated “accessibility people”
* Compliance-focused

 Steps Taken in Research & Learning Services (RLS)
* Meet with ID before a project
* Weekly Accessibility Tip during dept meeting
* Accessibility libguide: Creating Accessible Learning
* Accessibility Weekly in Library-wide newsletter
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So as you heard from both Kathy and Holly, our Teaching and Learning team has prioritized that shift in mindset and accessible practices in our individual roles as well as a team. 
But unfortunately, library-wide, we still don’t have a formal plan or strategic priority to address accessibility. Our current library-wide accessibility model is very much still that paradigm we discussed earlier. We have a very small handful of people who are the go-to accessibility people. And it’s also rather compliance-based. We do have a lot of people and departments who have taken a personal interest in prioritizing accessibility, but sadly it’s not yet (and I emphasize yet) a strategic library priority. 
So a couple years ago, our team started recognizing how inequitable and inefficient our accessibility mindset and practices really were. As one of the go-to accessibility people, I was getting tons of requests for fixes after the fact. This led to 1., missed opportunities for ensuring an equitable experience for everyone, 2. Me having to drop regular projects to try to do a “quick fix,” and 3. individuals not learning how to be intentional about making accessibility foundational. 
We saw that the Library as a whole wasn’t ready for a transition, but we had to do something. So with the support of Holly, our Teaching and Learn team director, as well as our Associate Dean, Matt, we decided to take some strategic steps within the library Research and Learning Services department (or RLS for short), which is the department that houses our Teaching and Learning team as well as most of our liaison librarians. While this was a departmental initiative, we had super high hopes of setting a precedent and eventually expanding our efforts outward toward the rest of the library. 
One of the things I started doing was requesting that people consult with me before developing their own instructional materials so I could provide guidance in implementing accessibility from the foundation of the project instead of after the fact. The hope was to avoid having to remediate later on, as well as empower individuals to embrace a new accessibility practice, rather than rely on me to do it after the fact.
Also, to assist RLS in learning new accessibility practices over time and in small chunks, I started doing an “Accessibility Tip” every week during our RLS department meetings. I usually spend around 5 minutes and share a bite-sized and focused accessibility how-to and include a demonstration. 
To document this training and to provide a reference for anyone at any point, I also created an accessibility libguide called Creating Accessible Learning. 
Just recently, we got the neat opportunity to start expanding what we do to the rest of the library. Using the content I’ve already designed and shared with RLS, I now have a small column called Accessibility Weekly, which is included every week in our Library-wide newsletter. It includes a bite-sized accessibility how-to so that people throughout the library can encounter accessibility in a small way every week. We’ve gotten a lot of positive feedback thus far, and we’re really hopeful that this is just the beginning of larger library-wide buy-in. 

https://info.library.okstate.edu/creating-accessible-learning

Moving Accessibility Forward

in YOUR Library Role
00000000




Reflection

Think of one task or small project—specific to your role & level of
influence—where you can add accessibility into the process.

Reflect on what you can personally do to start adding accessibility in.
Specific to this task or project, think about:

* What accessibility needs are you already aware of?

* What can you do to figure out what you don’t know?
* How will you learn more?

* Who do you need to involve?

* What next steps do you need to take?
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Specific to your role & level of influence: Think about what YOU can control and do. If you’re in a leadership position, how can you help a group or department? If you mostly work independently, what’s within your control to change? 
Let’s take a minute or two to silently reflect in whatever way works best for you. If you’d like to share in the chat, please feel free to do so but you don’t need to. 
These are guiding questions, you don’t need to answer each one specifically or have a definite response right now. It’s to help you start thinking about how to do this and what the path forward will look like


Resources (1)

General (Trainings, Tutorials, Webinars)

OKState Library libguide, updated weekly: Creating Accessible
Learning

Accessibility for Teams: A ‘quick-start’ guide for embedding
accessibility and inclusive design practices into your team’s workflow

IFLS General Accessibility Information and Resources

Accessibility and Usability at Penn State

Portland Community College: Creating Accessible Content

Kansas Accessibility Resource Network: Free Training

(Specific to assistive technology) Freedom Scientific Training Center
The Ally Project: Resources & Checklists

Section508.gov: Create Accessible Digital Products

3PlayMedia Resources

ASGCLA Library Accessibility Toolkits: What You Need to Know (via
Internet Archive)

Oklahoma Able Tech Resources

Helpful Accessibility Orgs (Paid/Free Resources,

Certifications)

* International Association of Accessibility
Professionals (IAAP)

* The Global Initiative for Inclusive ICTs (G3ict)

Training (Paid)
* WebAIM: Accessibility Training
e The Ally Collective

G55 LIBRARY


https://info.library.okstate.edu/creating-accessible-learning
https://accessibility.digital.gov/
https://iflsweb.org/knowledge-base/accessibility-info-and-resources/
https://accessibility.psu.edu/
https://www.pcc.edu/instructional-support/accessibility/
https://ksarn.org/free-training/
https://www.freedomscientific.com/training/
https://www.a11yproject.com/resources/
https://www.a11yproject.com/checklist/
https://www.section508.gov/create/
https://www.3playmedia.com/learn/
https://web.archive.org/web/20210527162346/https:/www.asgcladirect.org/resources/virtual-accessibility/
https://www.okabletech.org/resources/
https://www.accessibilityassociation.org/s/
https://www.g3ict.org/
https://webaim.org/services/training/
https://www.a11y-collective.com/

Resources (2)

Web Accessibility

WebAIM Resources
Web Accessibility Tutorials

Web Content Accessibility Guidelines (WCAG)

Web Content Accessibility Guidelines (WCAG) 2.1

Web Content Accessibility Guidelines (WCAG) Overview
WCAG 2.1 at a Glance

Accessibility Principles (Summary)

Web Content Accessibility Checklists

WebAIM WCAG 2 Checklist

Essential Accessibility: The Must Have WCAG 2.1 Checklist

Universal Design for Learning

* Universal Design and Accessibility

* Universal Design for Learning (UDL): The UDL Guidelines

* Centre for Excellence in Universal Design: What is
Universal Design

Making the Case for Accessibility

* Web Accessibility Perspectives: Explore the Impact and
Benefits for Everyone

* Making the Case for Accessibility

* The Business Case for Digital Accessibility

Accessibility Laws

* A Guide to Disability Rights Laws

* Section 508 of the Rehabilitation Act of 1973

* Whatis section 504 and how does it relate to Section
508?

* The Current ADA Regulations

G55 LIBRARY


https://webaim.org/resources/
https://www.w3.org/WAI/tutorials/
https://www.w3.org/TR/WCAG21/
https://www.w3.org/WAI/standards-guidelines/wcag/
https://www.w3.org/WAI/standards-guidelines/wcag/glance/
https://www.w3.org/WAI/fundamentals/accessibility-principles/
https://webaim.org/standards/wcag/WCAG2Checklist.pdf
https://kma.global/wp-content/uploads/2019/07/WCAG_2.1_Checklist.pdf
https://www.section508.gov/create/universal-design
http://udlguidelines.cast.org/
https://universaldesign.ie/What-is-Universal-Design/
https://www.w3.org/WAI/perspective-videos/
https://medium.com/google-design/making-the-case-for-accessibility-350da9e30c84
https://www.w3.org/WAI/business-case/
https://www.ada.gov/cguide.htm#anchor65610
https://section508.gov/manage/laws-and-policies#508-policy
https://www.hhs.gov/web/section-508/what-is-section-504/index.html
https://www.ada.gov/2010_regs.htm

Questions?




Thanks!

Cristina Colquhoun

Instructional Design & Online Learning Librarian
Oklahoma State University Libraries
cristina.colguhoun@okstate.edu

@call hoon

Kathy Essmiller

OER Librarian

Oklahoma State University Libraries
kathy.essmiller@okstate.edu

@KathyEssmiller

Holly Reiter

Director, Library Teaching & Learning
Oklahoma State University Libraries

holly.reiter@okstate.edu

@hollyjaneite
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