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L. 4Ge Chapter One.

] f& 4
V The economic conditlion of England in the

first half of the fouteenth century.

During the last century of the middle ages
England was undergoing a series of changes
which affected the whole face of the countrye.

In the latter upart ef the,thirteénth and the
first half of the fourteenth centuries these
changes were net very apparent owing to the slow
progesses through which they were passing yet
there wae a gradual development in the politicel
and soclal views of the times. And by the middle
of the fourteenth century there was a strong
feeling among the peasants;or lower classes,
that they were not having the advantages and
comforts of life that rightfully belonged to
theme They began to think more of themselves

and their families. They began to think that
they existed for a different and bettef purpose
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than to do the bidding of & lord or master.
That they should be free and independent with
rights similiap to those of the lords and
should be able to rise above theilr status as .
slaves, To acquire & higher plane in society,to
@biainﬂ an educatlon, and to live,to think and
act as freemen, |
Many times these bondsmen struggled forward
te freedom,only to fall back iﬁto serfage., Their
attempts in that directi@h proved unsuccessful
for the lack of united effort which could not
be effected at that time owing to the oonditigysfg
which existed throughout'the country in the {ﬁ;ﬁ:‘
manors. One manor with its peasants was kept in
total ignorance of what was going on in the
neighboring manor. So one group of peasants was
unable to talk of their condbtions with those of
a neighboring‘manor; Tn fact the seffs Wére'kept
so ignorant of their surroundings that they were
afraid to 1éave the manor on which they had been

born and raised for fear that they could not



find something to do in the surrounding countrye.
What was needed to aild them to galn their pesson-
al freedom was something that wouid bring them
togather, It was not until the middle’ of the
fourteenth century that an event happened that
enabled that to be done. This event was the
plague of 1347-51 which visited the country libe
erating the serfs from the soil and enabling them
to act as a unit against their‘foes and masterse
This plague, The Black Death, stirred such a feel=~:
ing of freedom among the serfs that it led to the
Peagants Rebellion.

Uhen the fourteenth century @pened‘the agri-
‘cultural system of England which William the
Conqueror had found established throughout the
country in 1066 was still in existence,though ite
decay had already begun., This system was based on
gerfdom and was called the manorial systeme And
upon it rested the soctial organization eof the
rural distridts of England., The land was divided
into. & number of large estates or manors for the
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purpose of oultivation and submission., At the
head of the manor was the lord who held possess-
ion of the land either directly from the king

or indirectly through & mesne lord, These manors
differed in size: in the way in which they were
managed and in the relation of each to the owner
and the culiivators, yet they conformed more o
less to a general type. The average manor was &
peice of land containgng some five or six thous-
ands acres off land, on which was the manor house,
occupied by the owner,or lord or by his bailiff,
The manor house varied greatly in size,vhen
occupled by the lord it was usmally a large and
well fitted house with the best improvments of
the time,when by his balliff it was the very
simple structure not much better than that of
thé villeins, Then grouped around this mansion
were the lopds' outbulldings and garden and
houses of the villaégns,which numbered from ten
to fifty ormore, and were very small and low
often containing but one room, The buildings
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which sheltered the 1iVe stock and the granaries E
were either connected with or under the same roof
with the villeins house. Each manor had its
church which was located as close to the houses
as was possible, Then around this little village
was the arable lands, meadows, pastures and woods
whichreached out in all direétions until they
intercepted the confines of the neighboring man-
ors. The arable land was divided into three divis-
imns or fields,and each field was in tuen sowéd_
cne year with the winter crop,the next year the
spring crop dnd the third year lying idle, This
mode of farming was known as the Three Field
System. The waste land and the wood land could
be disposed of as the lord saw fit. A portion

of each of these three fields was.reservéd by the
lord for his own mse and was called the demesne
or home farm the remainder was distributed a-~
mong the freeholders or villeins who were bound
to render certain services to the lord,"The

owner , or lord of the manorimight be the king
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himself',or one of the great barons who had
many other manors besides,aﬁd who appointed
bailiffé and othér“égeﬁté to manage them for
him: he might be some private individual who,
hbving no other land,lived on the manor and man-
aged hinself: or the lord might be no individual
person but some religious housew Or again the
ownership.might be divided between Jjoint heirs
of a former lord, Still the average manor was
held togather as an agricultural unit: and
accounts were kept for it Ey tle lord's baillff
as seperate whole." ( Page p. 7.)

The land was poorly cultivated and Cheynelt
says that eight or nine busghels of Wheat or
rye were considered a good crop while the sanme
land now will produce thirtg. This was due to
the crude machinery with which the land was
worked.

The main food product was bread made from
wheat and rye. Vegetables were used very little
whlle the root crops were unknown. Many of the

manors had orchards planted on theme The animals



of the farm were fed mos%ly from the hay from
the meadowa,thoﬂ, peas and beens were oftén
planted gor winter forage. Thus the supply was
very much smaller for this kind of food than
the demend and hence it was hard to keep the
stock through the winter. And for this reason
most of the meats were cured in the fall, and
to this is attributed $h a great deal of the
sickness which was common during the winter and
spring. ( Cheyney p. 57)

The work of the manor was done by the serfs
who were @ound to the soil. These were of differ—
- ent classes ranging from the freeholder who
held a conéiderable amoﬁnt of land,down to the
'cottefs who owned”simply a little cot in which
they lived. Of the first‘two classes the free-
holders and villeins there is not mueh differ-
ence. Both had to attend the lords court and the
same juétice was meted out to both classes aliké,
yet the lord could only compel the villeins to
serveias a Juror while the freeman did not have

~ to do so unless he wished., Both worked on the
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lord's demesne doing similiar kind of work,
performed duties of the manorial court and helped
‘éaoh other in thelr own lands . Yet in most casges
the services from the freeholders were much
lighter and in some cases they were exempt from/
work of any kind,

" The éssence of the villeins status con-
gisted iH the subjection of the person and the
personality of the villein to the uncertain will
of his 1¢rd, a subjéction that manifested itself
in three ways.

"First the villein was bound to femain on the
manor til his lord consented to his departure."

" Second, he was bound to render services to
his lord in the manner and to the amount that
his lord should commandi"

" Third He was Bound to surrender to his
lord any or all of his personality if his lord
saw Pit to geize it ", (Page.ll p)

The #illeins were the 1argest-cléss'and in-

cluded the greater part of the cultivators of

the soil, Then camé the half or quarter villein
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whose holdings-améunted to only a half or
quarter.virgate and lastly the COtters,Who
held very little if any land. ‘

By the middle of the fourteenth century this
sub jection was to a certain extent relieved,yet
it still remained a very unsettled question as
to just what the lord might requiré of the villeins
And owing to this unoertainify it was impossible
for the kings court to determine the extent -of the
villeins subjection,so that the only protebtion
he could hope for from the law of the realm wag
protection "in life and 1imb". The lord could
beat his villein,could put hiﬁ in the dudgeon
‘or drive him from his home and the law afforded
him ho protection but he could not meim or kill
him. The small freeholder lived en the manor
under conditions similiar tothose of the villeing
being subject to the menorial court. He worked
oh'the lords demesne and shared the produce of
‘his land and the increase of his animals with
bile lovds,but he seuld +i.i ge eut Trem under

the lords holdings whenever he"pleased.



While the freeholders remained oﬁ the lord's
' manor their payments and services were specified
and were not subject to the will of their.lord
and so the court was able to afford them pro-
tection. The villeins had to pay the lord to get
permission for the marriage.of his daughter, or
or 1f he wished to gsell any of his stock lLe

~ b O T

must first pay higﬂa sum of money before he
would be allowed to sell. If he ran away his
lord obtaiﬁ?gn order to bring him back. The only
way that he could leave his lord's manor was to
pay & periodical sum which was salled "chevage"
or head moneye hé had no property and could own >
none under the law.(Page p 12)

All these tenants made payments and per-
formed services in return for the land which
they held from thelr lord. The freehblder
usually made money payments at certain preilods
of the year,yet they were sometimes asked to

make payment in kind. It was not uncommon for

the freeholders either inrperson or through
some one hirediin their place to work one or
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more days during the busy season on the 1ofds de-
mesne. The work due the lord from his'villéins wa s
usually divided into four classes by most of the
bailiffs,winter work,summer work,work at harvest
time and "boon" works The first,winter work,
which was done during‘the'winter geason and in
most cases lasted three days,was taken up in the |
thrashing the grain,making’stakes‘for'hedges,and
guch indoor work. The summér.work consisted of
outdoor work such as making gardens,hedges,
mowing the hay and putting it in barnes,digging
ditches and other agricultural labowx. The hardest
time was during the harvest season which came in
Augusgt and September. The villein no£ only had

to work himself four or five days a week for

his lord but he must also hire other men to help
him ahd pay them out of his earnings. The
fourth class " boon" work was formally done as
avfévor to the lord but it soon became to be re-
garded as one of the obligations of the villein,

During the ‘busy tlme the villein was made to

1%



work all the family except the females of age
onathe demesne. He receiﬁed for his labor mere-
ly the use of the land and if he failed to de
the work satsifactorily he was fined. (Page p 23)
Agriculture was the principle occupation but
manufeactoring and trading Weré extensively
carried on. In order thoroughly to understand
the way in which trade was carried on it is nec-
egsary to look at the town life. There was a
number of large towns scattered over the country
ranging in population from one thousand to
twenty=-{ive thousand,the average size being
from two to four thousand. All of these towns
were engaged more or less in manufactures and
trade and these furnished the livlihood of most
every case was carried on by gild merchants. A
gild was an orgénization of the citizens of the
town who made trading their business and was
formed for the purpose of controlling the mer-
@nﬁtile business of their community. If any
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one carried on trade in a town where there

was a gild Withouttbelonging to i1t he did so

only by restrictions imposed by the gild., Se in
this-way the gild\was & monopoly. The members v
worked togather and shared the losses and gains
togother. They had their officers and held regul- |
ar meetings in which they trancted their business.
(Cheyney p 81.) : ’

The qfaftrgilds sbrang up in the early part
ot dle Eourtesndl otntuns i ey sdritted thene
that were engaged in a certain kind of trade.
They endeavored to regulate their specific line
of work in a town and not all the trade in
~gehera1. Thesesgilds not only dealt in goods
shipped in from different barts of the country
and from abroad but also in the surplus pPro-
ducts which oame'inAfr¢m the manors in the way
of-food,bread, meat, fish etc while the foreign

trade consisted of cloth, guns,and ammmition,
different kinds of metal and leather.
Trades between towns was carried on only by

means of faire which were held weekly or semi- -
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weekly. When thé fair was over at one town it
would advance to the next town and open there.
So it was ih this way that the hdme trade was
carried ¢m. But when it caﬁe to foreign'iréde_
these»gild merchants.were-bitterlj'opposed '
‘10 it,and as they composed the majérity:of the
citizens of the town.they were “lc e make ro-
strictions on}all foreigners‘while inftheir
towns. They ailowed thdn only a Vshoz?t? time %o
stay in the tbwns,limiied the biaSS Qf goods to'
be sold,-m&de them stay in‘the homes of mer-
chents and levied tolls on their méﬁchandise.
But the kings and those of the nob¢11ty of Eng;
land looked upon the forezgn trade as a great
need and benefit,and granted certain pfivileges
to foreign Herohants with the hopé»éf getting
them to come to England td tradé. Foreign mer=-
chants were allowet protection and guarentee of
the government to stay in a town any lenght of
time, to sell all whom they pleased both’ whole-_
sale and reta11,prov1ded they pay tells to the .

government.
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This opened the way and a conslderable for-
eign trade arose and it was well that it did
for England was favorably situated for fofeign
trade. She was quite well protected by the
channel from the invasions of tﬁe more powerful
foes,and she had as compared with her neighbors,
a strong central governmént and a well_established
system of Jjustice and police. Also her kings,
with a wisdom far in advance of the age,had
maintained the purity of the currency,and large
gupplies of silver were drawn to the country
and made available for the mint by the wool
trade of the Basterling merchants.

It was this wool trade which sprang up
L ouh ihhs Bree and whish bkl aided England
in heP WaT with France. '.Wool wag one of the
products 6f England which had a'great foreign
demand. It was exported mostly to Flanders
where it was made into cloth and fine fabrics.
This was a great source of revenue. Edward
during his war with France received from this
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alone in a single year more Fhan 30,000 pounds.
England also dealt extensively in the exportation
of tin,1ead,hides,leather,grain and dairy pro-
ducts., The importations were mostly from the
tropical countries tﬂ%ugh Italian merchants
and consisted in dried fruits,spices,nuts, wines
sugar; drugs,cotton and dyes. |
Such was the economic basis upon which the

soclety of England rested in the early part of
the foﬁfteenth centufy, such were the meansg
by which the ground was tilled, such were the
relations which existed between employee and
employér..For many centuries it served England

well for it was an organized Eystem which pre-
| vented anarchy and perpetggi:wér,if it gave
the lords rights it gave villeins rights too.
The latter owed only certain fixed services,he
was nét a slave to do the lords biddings at all

times of the day and for any purpose.
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Chapter II.
The Blaok Death,

In the middle of Edward the Third's reign,
fell the calamity of the Black Death. So preg-
nent were its results for the villeins,so dis-
astrous to the old system of manorial organ-
izations and therefore of such inf'luence on the
fﬁture-development of the bountry,‘that it
deserves to be regarded as one of the chief
turning periods of Economic History.

This was the most terrible plagué'the world
has ever witnesséd.’lt advencing ﬁtuthis‘juno-
ture f}om the east and after devastaﬁing
Europe from the shores of the Meriterrénﬁan to
" the Baltin,spreéd in the fall of 1348 to
Enaland, Tt was abeut Christmas_that the plague
first appeaféd at Westminister and its vicinity
and increased alarmingly in London and elesewhere.
by the beginning of March 1349, On the first of
Jentary 1349 the king wrote to the Bishop of

, .
Winchester informing him that altho, parlfment
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had been summoned to meet on the nineteenth
of that month it had been proré@ed to Moﬁday
the twenty seventh of April because of a
" sudden visitation of deadly pestilence had
broken out at Westminister and the neighborhood".
Twé months later the situation had increased so
soriously that the king on the tenth of March
prorogued the meeting of parliament indefinite-
1% Trevelyan P 187.)

This bubonic plague,for such it was, was ap-
parently introduced in England through her
trading with the far East,coming in as it did
from the south west and traveling northward
and»eastward. It ﬁas 8 new thing in England
the like of which was unheard of. It seemed
to take England by localit ies or counties and
lasted but a short time in each one passing
on to the next. Its course with the individual
likewise was very rapid. The person attacked
with it either died in from one to three days
or began to recover after the third day. The
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proportion of cases which resulted fatally was
extremely large, The number of those who perished
in the imaginable horror of that year has some-
times been estimated at a third, sometimes at

& half,of the whole population. In nearly every
menor throughout the country- for the marked
characteristics of the plague had been its
ubiquity~- the ranks of hired labor had been alike
mowed down. Yet its ravages were fiercest in the
greater tbﬁns, whre filthy and undrained streets
afforded a constant haﬁnt td leprosy and fever,
The close arrangement og houses in the villages
and.the“crowding of dwelliﬁgs along its narrow
streets, and promiscuous life in the monasteries
and inns,universally prevalent,all helped to make
possible this sweeping away of perhaps a me jor-
ity of'the population., (Green p 248).

The plague visited Lords, clergy landholders
alike. In amny cases the deaths among the clergy
wag so rapid that learned men could not be had
te £il1l the ﬁacanies and the ﬁlaces were filled
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by those who were not competant. And in the
great majority of the smaller monasteries,and
indeed in any religious house where there were
chaplains to do the routine work in the church,
there was nothing to prevent an absolutely ii-
literéte man or woman from becoming monk or nun.,

Sometimes & whole manor would be smitten.
The lord, his bailiff and the landholders with
their famiiies, a man's whole household would
be aswept away young and oid,sister and brother
and aged mother and wife,and chil&ren,and
servents and friende. The steward of the manor
was not concerned with any but the head of the
house - the tenant of the manor was he missing?
Then who was his heir? Any sons? Dead of the
plague!AWife!Eead of the plague,children? Kin
folks® All gone;
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Chapter TII.
The Effects of the Black Deathe.

When at last pestilence and terror ceased -
their baneful work, the whole face of the coun-
try had been altered,neglect was. written large
in the landscape. There were few districts
where were well tilled fields had not
givenh place to the wilderness,and rich meadows
relapsed into'their primeval conditions of
swamp or fen. The old organization was indeed
brokeﬁ down. The bailiff trusted and respected
both by the lord and the tenants alike, on
many nenors had died. The wise and older members
of the village community who had interpreted the
customs of theimanor, and whose influence was
’strongést on the decisions of the menorial
court had also died,

These places were vacant or filled by new

men laudless men who had formerly eked out a
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seanty existence as the hired laborers of those
whose houses they now occupied,careless of the
rights of their new iordsﬂand ready to join
with anyone in efforts to throw off the burdens
thaet the villein class had borne for centuries,
This period of disorder was the opportunity of
those villeins that were left alive,and they did
not lose it. The land lord and his balliff were
forced to offer douhle and sometimes treble
wages to procure hands for the demésne,which
would have fallen to waste had they not did so.
For the peasant was fully alive to his advant-
agesg, he did not even wait until the nayional
calamity was over before pushing his claim. In
the autumn of 1349 while the destruction was
still going on,wages had risenAin full proport-
~ion tec the increased market value of a day's
work.

It was upon fghe rural organization and the
arrangement of its classes that the greater

results of thks pestilence were manifested,
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During the pestilence the lords derived a
good revenue from the heriots collected from

the tehents,from the relief's paid by the heirs‘
and the land which escheated to them. But these
results were only tempforary. After the plague
had passed-away énd the population had decreased
there were fewer tements to &illhthe soil, to
meke periodical payments for their land and

to use the mills from Wﬁich monopoly the lords
make a good profit. In many places the demesné
was uncultivated, because there were no villeins
lof't,

Again the lords suffered as embloyers of
labore. The same amount of land to be tilled
before the Black Death,still remained,but»there
was not an equai number of peasants to till the -
land. So that the demand for laborers remained
the same while the supply was greatly decreased~
and the lords cagerly sought the villeins for aid.
Nagurally the latter took advantage.of<their
position and demanded higher wages. Ilence there
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was a rapid rise of wages, at the very time
that most of the usual sources of revenué of
the lords of the manors were crippled,the ex-
pense of carrying on their farms was largely
increased,and their position from the sgstand
point of inoom;fﬁoy an increase buf a decreasec
after the plagus,

The freeholders were benefited more than
any of the rurel classes. The rent
which they were accustomed to pay had been re-
duced for the reason that land could be had
more plentifully and a threat to give up their
holdings and go to others where they could get
land on easier terms enabled thém to obtain
many concessioné where they were. But the villein
did not have this advantage and could not °
threaten the lords with demends for better terms.
Yet they were benef'ited in'many ways by means
of this step on the part of the freeholders.
They could ha#e more land and thelir tenure
wéuld be improved. In many cases their work
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wa.s 1ightened and.sometimes commuted,

It was at this time that the king issued
an ordiance to meet this emergency okdering
the price of labor to remain as before. But the
- increase of labor was not due to the arbitrary
demends of the freeholders and villeins. It was
merely the natural results of the economic changés
It was merely the compliance with the law of
supply and demand. The panic'was'scaroely over
when the sudden rise of wages consequent on
the enormous deminution in the supply of all
free labor though accompanied by a corresponding
rise in the price of food rudely distributed
the course of industrial employment, harvests
rotted on the ground, the fields were left un-
iilled,not merely from scarcity of hands, but
from the strife which now for the first time
revealed itself between capital and labor.

The next year parliament was able to meet
and immediately proceeded to convert the Royal
command into a statue -~ the famous Statue of

Labourerse.
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It was in the summer after the pestilence had
ceased (1349) in the southern part of England
but was still raging in the northern part that
the king issued his orders in regard to wages.
This proclamation was issued to all the sheriffs
and officials of the towns, declaring that the
laborers were taking undue advantages of their
circumstances and demanding too high wages
from the lomds. It went further and prohibited
them from asking more than was the custom to
be.paid in the year before the pestilence broke
out or for the preceding five or six years, i
Further #hex that every laborer when offerggj%
at this rate of wages mustlaécept it. And if
any laborers male or female,bond or free, re-
fused to work when it was offered to them they
were to be impfisoned until they gave ball to
serve as requested. The king sent officers in
to each county to see that this wag enforced.
But little attention wad given this on the part

Mot :

of the laborers. They did obey the ordinance
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but continued to ask double and treble the
~Wwages outlined by it. So when parliament next
met in February 1351 it stated thisvfact te the
king in its petition, and as a result appeared
the Statues of Labourers as mentioned before,
This famous provision runs, "Every man or

woman of whatever condition,free or bond,able
in body, and within the age of three score
years......; and not having of his own whereof
he may live, nor land of his about the tillage
of which he may occupy himself and not serving
any other, shall be bound to serve the employer
who shall require him to do so, and shall take
only the wages which were accustomed to be taken
in the neighborhood where he is bound to serve",
two years before the plague began,imprisonment

being the punishment for disobeying. (Green p 249’
This famous statue - and well might it be
called so, for it was famous as an experiment,
famous because it taught mankind the laws of
political economy - undoubtly was a class
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measure passed by the repregentives of the
lords of the manors,who controlled both houses
of the legislature, passed also by the gilad
<mérchants of the towns who controlled the trade
and employed labor extensively,and whose atti-
tude was all important on industrial and social
questions in the lower hbuse.

It was a grand experiment because it attempt-
ed to restrain changes , to.stop the break up
of' the old system, to keep the peasant from
receiving more for.his labor than of old, or
paylng a higher price for his goods. It was
fully tried and proved a complete failure but
it seems that such was hecessary to teach mah
the laws of political economy which control
that which they were unable to control by
legislation. It was fully tried‘for it remain-
ed in force and unaltered in the main down to
the year 1444, It completely failed for wages
rose greatly and never came down. It must

must have been literally impossgible to enforce
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such alaw, for wheat had risen to so high a
price that a day's labor at the o0ld wages
would not ﬁurohase wheat ehough for a mans
support. It must have been impossible to en-
force 1t for its enforcement could only hoped

to be attained through the help of the landlord
class itself and the lendlord was in no positidn
to contend with his tenants or threaten them

- with the lawe For if he offered them the bare
legal wage they would go to the nelghboring '
lord who, when his crops were rotting in the
fields, would be willing enough to pay them

the wage they asked. Of course by so doing

they made themselves liabldé to the Statue, but
while the land lord whose land wad being abands=s
oned, was putting the machinery of law in mot-
ion against the 1aborers,the'harvest season
would be over, Men in prisons cannot gather

the crops in the fields. There had been no fe@-
erated resistance on the part of the laborers
and the continued rise of Wages was due to
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competition, Yet the Iandowners did not flinch
from thé attempt to enforce the statue.
Though it failed to remedy these conditions,it
was successful as é source of revenue to thé
government for the penalities were inflicted
to such an extent that they were congidered as
~a regular income.
seen -

But it was soon that it would be necessary
| to exact more sterner measures if anything was
going to be done to chech the progross of the
laborers, So the statues were reinacted in 1357
with somevchanges of the destination of thr
fines collected for its breach.

’ In 1361 there was a further reinactment of
the law with additional penalities. The runa-
way laborer was ait this time ordered to be
declared an outlaw and everyhsheriff of England
was to be notified and when an outlaw was
caught he was to be placed in jail untll he
made amends to the party wronged, " and besides

for the falsity he shall be burnt in the fore-

head with an iron made and formed to this
30,



letter'F'in token of falsity, if the pafty
aggrieved shall ask it". This last form of
punishment was not greatlyvused.owing to 1te
severity. The statues continued to be reinacted
until thirteenﬁamendménts had been added, cover-
ing nearly a century from-iﬁe time the orignal
statue was passed, the last one being made as ‘
late as 1444 ( Chehney p 109). This repeated re-
inactment shows thé difficulty of applying the
lﬁw, and the stubborness of the struggle which
1t brought about. Necessity of these also show
that the attempt to prevent the rise of wages
was ineffective,

It is here that the first traces tn the
form of unions among the laborers of England
was manifested. There immediately rose a fierce
spirit of resistance through the statues which
gtrove ln vain to repreSS 1t In the towns
where the system of forced labor was applied
with even more rigour than in the country,com-

binations and strikes became freguent among the
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lower craftmen. Leaders of these unions and
their followers were summohed before the
justices. Arnold” indictment maved that, "in a
suffolk village Walter Harderby took of divers
persons at reaping time sixpence to eight

pence a day, and very often at the same time
made various congregations of laborers in dif-
ferent places and counselled them not to take
less than sixpense or eight pence" (Trevelyan p.
188, )

Two pence and three pence were the legal
wages for reaping, while in ammny cases they
were much higher before the plague for the same
- kind of workM Labour troubles and the mutual
antagonism of classes were enevitable accompalin-~
ments of the soclal changes that took place
after the Black-Déath, but they were unnecess-
arilyembittered by the enforcement of an act
ﬁhich so -crudely disregarded the state of the
market.

The effect of this statue and the reinactment

3% e



was to teach the laborer lawlessness,oohstitut-
ed authority became his enemy; and he was
finally driven to lead the life of a optlaw
and at last to revolt. To the grievances which
had been inflicted by this statue was added by
Parliament in 1380, the poll tax. This was to
raise money to defray expehnses of ﬁhe war with
France which had run its disastrous course
and had added to the misery and discord at
home. This period prbved too much for the peas-
ants and when combined with their longings for
a right rule for plain and simplevjusticé;their
scorn of the no bles and ﬁhe inflamy of the
courts, their resentmentcat the perversion

of the law of oppression forced them to take

up arms in their own defence. The outbreak be-
gan in Keﬁt and spread like wildfire through
out the country; the peasants in Norfolk and
suffolk, Cambridge and Herlfordshire rose to
arms; from Sussex to Surrey the insurrection

extended asfar as Devon.
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While Essex men marched upon London dn one
side of the river,the Kentish men marched on
the other. The whole population joined them as
they marched along, while the nebles were par-
alyzed with fear. On their way they fired the
house of the lords and threw the records of the
manor courts into the flames. Upon reaching
London the gates were thrown open by the peas-
ants within, the stately palace of Johh of
Gaunt, the new inn of the lawjers at the temple
the house of the foriegn merchahts were soon
in flames. Whén the king asgked what they wanted
they replied," We will that you free us forever",
Thie the king did by giving them letters bf
pardon and emencipatian,and they diSpersed to
their homes.

But the withdrawal of the peasant armies
with their leptters of emancipation gives courage
to the nobles. Bishop of Norwich fell upon
the peasants of Norfolk and scattered them

i 4
whilé the kiﬂglé0,000 men spread terror by his
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many excuksions e o marched in triumph
thoughout Kent and Essexz. But the nobility
met such a stubborn resistance from the peas-
ants that it was finall?fﬁéwgize them their
freedom.

Many of the villeihs gained a paftial free~-
dom through commutation. This was accomplisHed
by a g@a&ual substitution of money payments.
by the vilieins for the labor that was due ¢om
the demesne farm. This manner of securing
freedom was equally advantagaéous to both the
landholders and tenants. The villeins time,if
he had a sufficient amount of land;would be
moré valuable to himself than to give itto
his lord. Then if freed he could hire himself
out when it would be Eest for him to leave
‘hié own fields. The lords by commuting their
villeins secured money whereby they could
hire more skilled and willing men, who could
work at any time. And as it worked to an advant-

age to both it was practiced very much. It

had began to be used in the early part of the
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fourteenth century but after the pestilence

it grew rapidly for two reasons. There was

more money in circuiation and more free laborg
available for hire. It could not have been |
so sucessfully carried out before the pestil-
ence because the villeins were not prepared fob
it. But after the plague‘there wag a very rapid
development of the money system. The expulsion
of the Jews,‘the suppression of the Templars
the failure of the banking imstitution of
London, had opened the way for the native'Eng—
lishmen to engage in monetary tranctions. The
spoils of Calais geemed to have considerably
increased the amount of the precious metals In
the country, and the new cloth industry pro-
mbted the rapid circulation of money in the in-
terior. But it was the Black Deéth itself that
gave the chief impetus to the money system at .
this time. For by destroying half of the
people it doubled the amount ﬁer capita of the
medium oflexchange, and at the same ﬁime by
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by causing a greatervfluidity of the surviving
population it made the use of mcney more familiw
iar in the country.districts. The tenants were
thusable to offer money payments to their
lords in lein of their personal services.

Along with this commutation of services went
a more important ehange. This was the practice
of "farming" the manors, that is of leasing
the manors with all the rights and privileges
and peequisites derived from them to some man
or men for a term of years, It was due to
substitution of moﬁey payments for the old
labor pafments of the tenants that gave rise
to this form of leaging. The lords who had not

lived on their manors had always been willing

by
)

([ifef..ﬂm‘\..wﬂﬁ’

to let their,for money, but it wa.s only af'ter
it became possible to collect fixed annual
payments from the villeins that the lessee
could with aﬁy certainity raise the necessary
sums to meet his yearly obligations. The devel-

opment of a money system rendered possible both
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the abolition of villeinage and the substit-
ution of leases for bailiff farming. The Black
Death promoted this deveboped and gave an im-
petus to the proceséx%f commutation and leasing.
So it was that the Black Death increased

the wages to double and sometimes to treble,
raised the relative price of goods,made hired
help very scarce, decreased the amount of rev-
enue due the lords from rentals, gave the
freeholders more liberty to choose their masters,
showed that wages could not be governed by
legislation and broke up the old system of
villeinages It eatabiished unions among the
laborers and taught them how to meke use of
the strike. Gave serfs théir freedom, caused
industries to bé establighed and placed money
in the rural districts. Finally it changed
the manor into a fafm.

. Thus we see the effects of the Black Death
Though it was destructive to a large part of

the population yet it greatly benefited those



who were left. It seemed to give them an incent-
ive to advancement along soclal,industrial and
educational lines, It seemed to stir them out

of the old ldeas they had fallen into serfdom.
It instilled into the minds of the villeins

the one essential of happiness,liberty. it
taught the nobility that they were unable‘to
circumvent ecomomjc laws, It gave rise to the home
industries and caused more confidénce to be
placed in theme, And finally it helped to unite
all classes under one head and for ene purpose,
the advancement of England along all lines till

she became the foremogt nation of Eiirope.
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