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1 We Educate Students

Presenter
Presentation Notes
Here’s how most universities make the case about why students should enroll. They start with telling what they do.
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1 We Educate Students

2 We Have Great Teachers,
We Care About You

Presenter
Presentation Notes
Then they spend a lot of time saying how they do this thing. This is where universities differentiate to their market segments. How they educate student athletes is a marketing message to student athletes and high school coaches, for instance. How they educate high-ACT/high-achieving high school graduates gets a different marketing message. But the key thing to realize is that THIS MARKETING MESSAGE DIFFERENTIATION CAN NEVER CREATE LOYALTY!  
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1 We Educate Students

2 We Have Great Teachers,
We Care About You (& We
Have A Great Rock-
Climbing Wall)

Presenter
Presentation Notes
Reason: a commodified college education dependent on one institution having the better X or Y or Z is a futile, never-ending race. And it costs money. And there’s always somebody else who’s building a better X or Y or Z.
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3 To Better Society, To
Help You Succeed

2 We Have Great Teachers,
We Care About You (& We
Have A Great Rock-
Climbing Wall)

1 We Educate Students

Presenter
Presentation Notes
Then the same-thinkers will occasionally say why they are doing X or Y or Z. Oftentimes, these reasons come up in budgeting discussions with legislators. Less frequently do they come up in the classroom. And making the case that a great rock-climbing wall will help better society might be a stretch . . . IF a university doesn’t have a tangible, reiterated, comprehensive engagement with Health and Wellness that is talked and walked repeatedly, in the classroom and outside of the classroom.
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Presenter
Presentation Notes
Are you excited about enrolling in an institution that educates students?
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WANNA ENROLL? 

Presenter
Presentation Notes
Are you excited about enrolling in an institution that believes you deserve the knowledge and skills to help you become the person you want to be and promises to help you become that person?
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Think Different

Educate Students: Not Different

STLR/IKPP: Way Different

What We Believe: As an
organizing principle, this focus
sets us apart and connects
affectively with students and
parents --- Way Different than, 
“Because we offer a great
education.”



Presenter
Presentation Notes
And by the way, this same process works in development and investment:



Will you donate to 
our university? We 
educate students 
with great faculty, we 
care about students 
in many ways.

Presenter
Presentation Notes
A pitch for donations built on what we do and how we do it sounds like everybody else.



WANNA
DONATE?

Presenter
Presentation Notes
It doesn’t inspire a lot of passion.



We believe everyone 
deserves the 
knowledge & skills to 
become who they 
want to be. We help 
them do that in 
exciting ways that 
nobody else is doing 
and which we’ve 
proven successful.

Presenter
Presentation Notes
Talk about WHY we do what we do and find people who resonate with that vision . . .



WANNA
CONTRIBUTE?

Presenter
Presentation Notes
. . . and the request becomes that of taking on a partner who wants to help us accomplish what’s unique about us because that vision resonates with them.
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Presenter
Presentation Notes
Shared visions create loyalty because we trust those who believe what we believe.
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The Difference That Makes A Difference

1 Our beliefs

2 Actions we take to manifest
our beliefs

3 Results of the actions we take

1 WHY 

2 HOW

3 WHAT
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WHY

WHY a downtown campus?

WHY STLR &
IKPP?

WHY a Learning 
Commons?

WHY undergrad 
research?

WHY study 
abroad?

WHY the C6?

WHY the Black Male
Initiative?

WHY the Cashion
Music Project?

WHY student
entrepreneurs?

WHY a 
comprehensive 
student record?
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WHY

We do what we do because we believe
doing those things helps all students 
develop the skills and knowledge to 

become who they want to be.



Full Disclosure:

Adapted from 
Simon Sinek ---
translating “start 
with why” from 
business to 
academe was 
an evocative 
pleasure . . .
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