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CHAPTER I
INTRODUCTION

Public school education will continue to come under the scruti-
nizing eye of the local school patron as these concerned citizens look
to local school édministrators for direction in solving the educational
problems of their respective communities. Public demand for competent
school administration is reflected in the large nuﬁber of accountability
models being developed and employed by school districts.

Administrator supply and demand has a direct bearing upon the
number of qualified school administrators available to accept positions
in Oklahoma. The availabilit& of competent, well-trained administrators
is paramount when discussing the uncertainties affecting education.
Clifford Hooker (1973, p. 1) stated that nothing is more indicative of
the precarious position of educational administration than the supply
and demand for qualified administrative talent. The supply of well-
trained administrators could affect the quality of educa;ion for boys
and girls in Oklahoma.

The elasticity of supply and demand make it very difficult to pin-
poiﬁt a causal relatignship}between the variables of administrator
supply and demand. According to Hooker (1973, p. 1):

Both supply and demand are nebulous élastic céncepts, having

many of the properties of an invisible gas which expands,

contracts, and takes different shapes as the result of external
forces.



Statement of the Problem

The overabundance of school teachers in the past decade has changed
the economic status pf educators from a scarcity market to a ﬁarket
which reflects an oversupply of individuals holding valid teaching
certificates in contrast to the ﬁumber of available positions. Harold
G. Regier (1972, p. 7) foretold of this economic situation when he
stated that college and university graduates of the 1970's will face
the prospect of very few jobs and many candidates. The economic waste
implied by teacher oversupply is implicit in the public school adminis-
trator supply picture. The decrease in the number of teaching positions
could, logically, cause a reduction in the number of administrative
positions needed in Oklahoma.

According to Mary Elliff (1935, p. 1), before any plan can be
devised for controiling the relationship between supply and demand in
the teaching profession, it is mandatory to know the annual number of
teachers available to assume positions and the quantity of appointments
available; the same reasoning should apply to public school adminis-
trators.

It is imperative that prospective administrators be advised of the
supply and the demand for their services. A plan should be developed
which would allow these prospective administrators to view the job
market and to receive accurate program counseling from advisors in
educationai administration at institutions of higher education. The
overriding factor in addressing the problem of public school adminis-
trator supply and demand is the development of a feasible method for
providing these data. The attainment of this information will add

another dimension to career information and educational accountability.



According to Clifford Hooker (1973, p. 46):

The value of a study of this nature lies in the guidance
which it provides for policy makers. Persons responsible
for setting policies respecting both training programs and
the state credentialing function should be aided in their
work if a supply and demand study is to be anything more
than an academic exercise.

Need for the Study

In dealing with the question of administrator supply and demand,
attention should be focused on the administrator manpower relationship
that exists at the state level. According to the American Association
of Colleges for Teacher Education of New York State (1974, p. 242), the
following considerations are necessary if education is to be developed

and strengthened:

1. Relationship studies between supply and demand should be
carried out on a biannual basis.

2. Planning at the state level should develop from the data
received from the study.

3. A systematic means of determining what kinds of people
are entering the profession, who remains in education,
and what kinds of -people are needed in the profession.

4,. Individualized career planning and counseling should be
developed to assist preservice and inservice professionals
at the institutional level.

5. Certification should be differentiated from degree programs.

6. Continuous projective studies to anticipate demands for
training modifications arising from population shifts,
manpower changes, or adjustments in program emphasis or
priorities.

7. Regional needs and priorities may suggest that some
institutions be discouraged from preparing particular
kinds of educators while other ipstitutions should be
encouraged to design programs to meet certain needs.

8. State-financed incentives should be forthcoming to aid
institutions in developing a need-oriented program.



The lack of.adequate sﬁatistical information in Oklahoma regarding
the supply and demand of public school administrators indicates the
necessity for collecting data encompassing: source of the supply,
nature of the supply, and the demand placed on the supply. The analysis
of these factors in public school administrator supply and demand will
reveai certain present-day practices in the tutelage of Oklahoma public
school administrators.

The source of supply for Oklahoma public school administrative
positions is generated from Oklahoma colleges and universities as well
as from institutions of higher education located in several other states.
The institutions preparing public school administrators aré annually
contributing to the supply of administrators with little attention,‘if
any, given to the total number of prospective administrators available
for employment.

In determining the nature of the supply of public school adminis-
trators, this study would be remiss if the supply reflected only the
extent to which the several institutions of higher education are
producing public school administrators. Several other factors enter
into the nature of the supply, such as age, sex, professional prepara-
tion, and type of certification held. According to Hooker (1973, p. 1),
a detailed look ét public school administrators, their age, sex, tenure,
level of preparation, and certification provides an accurate picture of
school administrators for the next several years.

The demand for public school administrators will focus on job
availability. The demand factor speaks to the problem of administrator
retirement, natural attrition, and the creation of new administrative

positions in the State of Oklahoma. This factor will give the study



a comparison data base. This data base will allow the study to answer
its intended question, that being, "What is the supply of and what is
the demand for publié school administrators in Oklahoma?"

In the last analysis, this study will provide a technique to be

used in a continuous investigation of the supply of and demand for

public school administrators in Oklahoma.

Purpose of the Research

[y

The purpose of this research was to estéblish a feasible way to
measure the supply of certified Oklahoma public school administrators
and to relate it to available demand data for the year 1975-76. 1In
order to shed light on the development of a program to assist public
school administrator preparation institutions in the counseling of
prospective public school administrators, an accurate data base must
be established. From this data base, sound guidance procedures and

state credentialing policies can be formulated.
Research Questions

Tﬁis research attempted to answer the following questions:

1. What is fhe age of individuals holding valid standard or
provisional school administrator certificates at each level (i.e.,
superintendént, secondary principal, and elementary principal)?

2., What is the sex of the standard and provisional administrative
certificate holders by level (i.e., superintendent, secondary principal,
and elementary principal)?

3. What is the highest academic degree the standard or provisional

administrative certificate holder possesses, by level (i.e.,



superintendent, secondarj principal, and elementary principal)?

4. What year did the standard or provisional certificate holder
receive his/her certificate, by level (i.e., superintendent, secondary
principél,_and elementary principal)?

5. What institution(of higher education granted the standard or
provisional admihisfrators.certificate, by level (i.e., superintendent,
.seCondary principal, and elementary principal)?

6. What is the teaching certificate specialization (i.e., science,
social studies, math, etc.) for persons holding standard or provisional
administrative certificates, by level (i.e., superintendent, secondary
principal, and elementary principal)?

7. What is the proportionate racial composition of all persons
holding standar& or provisional administrati§e certificates, by level
(i.e., superintendent, secondary principal, and elementary principal)?

8. What was the number of standard_and provisional administrative
‘certificates issued in the past five years by institution and year?

9. What is the number of administrators pfesently employed in the
public schools by level of approval (i.e., superintendent, secondary
principal, and elementary principal)?

10. What is the number of years each administrator has served in .
the public schools of Oklahoma as an administrator and teacher by level
(i.e., superintendent, secondary pringipal, and elementary principal)?

11. What is the tenure of each administrator in the Oklahoma public
schools in thevpresent district he/she is serving, by level (i.e.,
superiﬁtendent, secondary pfincipal, and elementary principal)?

12. What is the number of administrative positions in the Oklahoma

public schools that require provisional or standard certification by



level of approval (i.e., superintendent, secondary principal, and
elementary principal)?

13. What is the number of Oklahoma public school administrators
ieaving the field of educational administration (i.e., superintendent,
secondary p;incipal, and elementary principal)?

14. What is the number of additions or reductions by administrative
\positions for the public scﬁools of Oklahoma by level of approval (i.e.,

superintendent, secondary principal, elementary principal)?



CHAPTER II
REVIEW OF THE LITERATURE

The responsibility for operation of the public schools within a

- state falls upon tﬁe shoulders of the publig school administrators.

The duties associated with administrative positions require an academic
background as a generalist in human relations, with a specialized
knowledge of school law, finanée, curriculum, and personnel supervision.
Even though the challenges are many and the available positions are
limited in teaching and public school administration, an increasingly
large number of educators are entéfing the administrator-teacher labor
market (Heller, 1974, p. 15).

Supply and demand situations will vary from state to state based on
population increases or decreases and the funding practices at the state
~level. The entire manpower picture, which includes teachers and adminis-
trators, must be adjusted to meet the demand variable. According to
Harold G. Regier (1972, p. 14), in 1975\there will be an estimated 92.8
. million members of the labor force, an increase of 1.4 million addition-
al people per year searching for jobs since 1969. This trend seems to
hold true in the teaching field.as it is incorporated into the total
job market. Tracz and Burtnyk (1971, p. 26) stated that an efficient,
effective manpower design is, therefore, worthy of provident attention.
More input is necessary in the development of an educational manpower

model. Regier (1972, p. 4) believed that additional vocational



counseling must be available to all people when educational and voca-
tional choices are being made. Regier (1972, p. 36) would establish a
-national agency to collecf and report current teacher supply-demand data
from all fifty states. The major purpose for this type of data would be
for disseminatiop to school counselors and school administrators, as
well as to college and university advisors, thus enabling reaiistic
career planning fof advisees.

The only way.for uﬁemployment to be halted under the existing con-
ditions is through an increase in the demand variable for labor, aﬁd the
only way to accomplish this is to create new positions to absorb the
supply. Regier (1972, p. 14) found that education has reduced the
demand variable in comﬁarison to the output of new graduates holding
licenses to teach. Dewitt and Tussing (1671, P. 24) revealed that the
percentage of all bachelor degree candidatés eligible to teach has risen
from 30 percent in 1955 to about 40 percent in 1970. The result is an
oversupply of tsachers.

Carroll and Ryder (1974, p. v) suggested that three manpower pools
exist from which the local educational agency may recruit its profession-
al staff. Tﬁese three manpower pools are composed of new graduates, a
reserve pool, and the supply of personnel employed in the education
sector. The annual size of each manpower pool in general, and the new
graduate pool in particular, reflects an analytical observation of the
long-run supply-demand curve for teachers. 1In the surplus situation,
the number of persons employed as teachers is determined by demand.

Evidence is available which suggests that teacher supply and demand
ﬁay not be functioning at normal levels in specific geographic areas.

The causal factor in the aforementioned area is a reduction in the
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normal turnover rate of teachers due to an attenuation of jobs outside
of teaching (Hyde, 1974, p. 3). There is strong evidence to support
the concept that jobs outside of tééching are declining. William
Graybeal (1975, p. 6) projected that a significant number of unemployed
experienced teachers will reenter active employment in education
during the fall of 1974 aftervan interruption of one or more years.
This renewal of interest in the teacher job market is reflected by a
reentry level of 2.2 percent of the total elementary teachers and 2.1
percent of secondary teachers. This is a total pf about 56,000 positions
| which will be consumed by reentering educators (Graybeal, 1975, p. 6).
The teacher supply market continues to ride the crest of mounting
uncertainty as manpower forecasts predict a continuing surplus. The
National.Eduéa;ion Association (1971, p. 72) predicted in 1972 a
deepening of the cyclical valley as teacher surplus was expected to be
much larger than the total number of positions to be filled. The result
of this oversupply, according to the N.E.A. (1971, p. 72), revealed that
at least two qualified people would be available for each teaching
position. W. Lewis Hyde (1974, p. 10) amplified the aforementioned
statement by concluding that there are now two and one-half to three
times more new teachers per year as there are jobs available. Hyde
(1974, p. 10) went on to expand his premise by estimating an existing
manpower pool of certifie& teachers, not currently teaching, to be as
great as a two-year supply. Zerfoss and Shapiro (1972, p. 4) added
support to the concept of great teacher surplus as they reflected
Department of Lébor statistics which indi?ated that, by 1980, 4.1
million teachers would be competing for 2.4 million teaching positions.

In the best interest of sound manpower usage, a narrow margin of
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oversupply provides healthy competition. A gross oversupply of
teachers is not defensible and reflects a lack of professional control
by educators and the institution of education.

According to Lawrence Dewitt and Dale Tussing (1971, p. 23), the
one area of agreement in occupafional forecasting was that there would
be a teacher oversupply in the decade ending in 1980. The solution to
teacher‘surplus'is implicit in the supply-demand model of public
school administrators. Regier (1972, p. 15) suggested two answers in
reference to teacher oversupply: first, reduce the .output of graduates
with majors in overpopulated fields; and second, instigate more teacher-
related,.in—school experiences during the baccalaureate program. The
aforementioned concepts should improve self-selection and provide a
stimulus for stricter evaluation of the pedagogical process.

Dewitt and Tussing (1971, p. 24) added a third answer to teacher
oversupply in the form of demographic reality. The fact is that this
bcountry is in the middle of a decline in the number of-school age
children available to fill classrooms. Bob Riggs (1974, p. 1) concurred
with the fact that publié school population is declining and will
continue the downturn until 1980. This lack of student population is
directly responsible for the declining demand for teachers. Zerfoss
and Shapiro (1972, p. 4) endorsed the forecast that the number of school
age children would decline until about 1980, based on present demographic
information.

The United States Bureau of Census estimated that, in fiscal year
1974, a net decrease of 302,000 children between the ages of 6 and 17
would occur. Projecting this fact into school enrollment suggests a
decrease of 142,000 persons age 5 through 17, a decrease of 0.3 percent

(Graybeal, 1975, p. 4).
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It seems ironic that manpower needs in education can change so
drastically in such a limited time span. This increase in teacher over-
supply may be found to be tied to the economics of education. Inflation,
funding cutbacks in many school districts, the budget syndromé, and
class size aré critical issues in teacher oversupply. David Sheldon
spoke to the above issues at the height of the teaéher shortage in 1970
when he stated: | |

Beyond the apparent shortage is a second hidden shortage

created by the failure of local, state, and national

governments to face up to the true needs of education in

American society by budgeting enough positions in the first

place. Children need small classes, well educated teachers,

and teachers who have time to think and prepare for their

classes (Regier, 1972, p. 8).

The teacher supply and demand curves could cross once again if the
economic situatidn reverses its present trend of low employment and
high prices. 1Increased funding is perhaés the only possible soiution to
a reduction in pupil-teacher ratios. According to Arthur H. Podilla
(1972, p. 7), if studgnt-teacher ratios can be diminished, then talk of
teacher oversupply would be unjustified; however, thoughts of this
happening are economically unreasoﬁable. In the final analysis, there
may not be an oversupply of teachers, but, more realistically, an under-
supply of money. Regier (1972, p. 37) suggested that a country which
spends only 7 percent of its gross national product on education is
creating a teécher oversupply through a lack of funding.

Graybeal (1975, p. 5) spoke to the problem of pupil-teacher ratios
by estimating that 336,350 additioqal meﬁbers were needed to bring
maximum class size to 24 pupils at the elementary level and maximum
teacher load of»124 pupils at the secondary level. The fiscal note
atfached to Graybeal's 336,350 additional teachers is ‘in e#cess éf

3.4 billion dollars.



13

The teacher supply glut is beneficial to the local school district
as administrators are allowed the privilege of selecting the faculty
from many appliéations. William K. Wiener (1974, p. 1) added validity
to the above mentioned concept of teacher selection when he said the.
result of the teacher surplus is that school districts enjoy "the pick
of the litter" for their available positions. Employed teachers have
abandoned job mobility and unemployed graduates are seeking positions
in other fields.

It is optimistic to predict a decrease in the teacher oversupply;
yet it would appear that, if and when the teacher glut ends, the inertia
and entropy Qithin the system woul& create an immediate teacher shortagé

(Carroll and Ryder, 1972, p. 104).
Results of Previous Research

A number of articles have appeared in professional journals con-
cerning teacher supply and demand. Among these several articles, very
little attention, if any, is given to the job market for prospective
superintendents, principals, and assistant principais. According to
Carl W. Bréutigam (1973, p. 8), there is no oversupply of qualified
administrative talent. There may be several reasons for this differ-
ence between teacher and administrator supply and demand. According
to Clifford Hooker (1973, P. 43), a myriad of variables, many outside
of the educational establishment, affects the supply and demand for
administrators. The public school administrator faces a tenuous job
market. The demand for administrators is relatively stable due to the
rigors of school administration and the resulting short—term tenure of

school administrators (Brautigam, 1973, p. 8). The administrative
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market continues to be strong for well-equipped, well-trained adminis-
trators who have had a solid experience base.

Public school administrator supply and demand is influenced and is
implicit in teacher supply and demand. Hooker (1973, p. 1) identified
three sources for administrator supply: certified individuals now
holding administrative positions, a '"ready reserve" waiting their turn,
and out-of-state administrators. Individuals comprising the afore-
mentioned groups form the supply base for the majority of all adminis-
trative positions. According to C. Robert Blackmon, et al. (1974, p. 8),
in the job classification including superintendent, principal, and
supervisor, there are approximately two certified persons for each
actual position.

The supply of administrators is affected by the age at which one
enters the administrative field. Stephan Knezevich (1971 p. 28) found
that 67.5 percent of all administrators entered their first job between
the ages of 25 and 34. Knezevich (1974, p. 21) went on to state that
approximately 1 in 20 certified administrators in the past-40 age group
will enter public school administration.

The supply of public school administrators is a nebulous and
elastic variable with its roots buried deep in trédition. As prospec-
tive administrators prepare themselves for these key positions in public
school education, they discover thé need for more and better training
in management technique and the acquisition of stronger credentials.
According to the American Association of School Administrators
(1971, p. 44):

The trend toward greater amounts of preparation by superintendents

of schools, now measured in terms of graduate degrees earned,

shows no signs of abating. It is not unrealistic to predict that
by the end of the decade (1980), practically all superintendents
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in the so-called 'great cities' and more than 50 percent of

the superintendents in all other districts will have earned

doctorates.

Kneéevich (1974, p. 22) amplified the AASA's statement when he
said, "one would surmise that an earned doctorate today is a minimum
essential for superintendents in larger school districts."

The demand of public school administrators has remained somewhat
constant because of the rigors of today's administrative positions and
the resulting short-term tenure. Implicit in the demand variable is
the uncertainty of job security and the increasing demands placed on
administrators by Boards of Education (Brautigam, 1973, p. 8). Factors
affecting public school administrator demand vary somewhat from the
teacher demand picture. Hooker (1973, p. 5) suggested factors which
influence demand for public school administrators. These factors
include: more assistants to administrators, school monies, program
expansion, district reorganization, and scope of public education. The
complexity of the demand equation is apparent as school monies affect
program expansion and school organization. Each variable is dependent
upon other variables, and the variables tend to follow circular paths
as they chase each other around the administrative demand cycle.

Accordingvto Rnezevich (1974, p. 28), in the 1970's approximately
230,700 public school administrator positions will be available. This
number includes public school districts, private K-12 districts,
intermediate units, state and federal agencieé, post-secondary sqhools,_

and universities.
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Methodology of Previous Research

In the economic model, supply and demand is expected to be self-
regulating in reference to the job market. The natural selection of
individual vocations by manpower pools, along with geographic, demo-
graphic, and upward mobile movement should cause the supply and demand
curves to function normally in a free market. According to Hooker
(1973, p. 1):

Supply and demand have the properties of an invisible gas

which expands, contracts and takes different shapes as the

result of external forces. Scientific investigation of

these concepts without the assistance of sophisticated

controls and techniques is therefore hazardous to say the

least, all of which may explain why investigators have

reported few studies of this nature. Moreover, those who

venture into state investigations, rather than national

ones are further encumbered with all of the nuisances of

micro studies to the extent that the accuracy of results is

inversely correlated with the scope of the study.

The primary reason for a study of this type is inherent in the
policy-making function of State Boards of Education, colleges of -
teacher education, and departments of educational administration con-
cerning the public school administrator supply-demand curve. The
utility of such a study may warrant the acceptance of the errors in a
supply-demand investigation.

Hooker (1973, p. 2) identified two data-collecting options as the

most advisable means of gathering the needed information. The first
choice for data gathering was to ask superintendents to respond to a
questionnaire which requested information on all personnel who hold or
are eligible to hold an administrator certificate. The second data-

collection device was to contact the educational administrator training

institutions for their outputs during the last five<year period.
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C. Rébert Blackmon, et al. (1974, p. 1), concurred with the type of
data-collection devices used in Hooker's Minnesota study. In the
Louisiana State University research, a questionnaire was desigﬁe& to
collect data on the number of Louisiana educators holding master's
degrees and certificates in adﬁinistration. A random selection of
Louisiana's 174 school districts was made with representation from all
sections of the state, types of schools by level, an& various organiza-
tional structures. The questionnaire was mailed to principals, and
returns were grouped into eight organizational plans. The organization-
al groups included: k-6, K-9, K-12, 4-12, 9-12, 5-9, 6-9, and special
schools. The returns were projected to Louisiana's state total to
attempt an approximafion of the number of persbns holdiﬁg each type of
administrative certificate.

The LSU research involved a second questionnaire which was sent to
college and university Deans of Education to determine educational
administration graduates for the two preceding years. Public school
a&ministrator demand in Louisiana was gleaned from the administrative

positions listed in the Louisiana School Directory (Blackmon, et al.,

1974, p. 4).

A third study involving public school administrator supply and
demand was inifiated and developed in West Virginia. James A. Martin
and John O. Andes (1974, p. 3) revealed the use of a questionnaife to
elicit information on a school district bésis, as well as on an individ-
ual basié. Adding support to.the questionnaire technique was data
collected from the West Virginia Department of Education and the several
educational administration training institutions, in order to determine

| the number of persons now holding or eligible to hold public school
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administrator certificates.

The demand picture for school administrators in West Virginia was
developed by asking loéal,superintendents to project planned hiring of
administrators at all levels, as to new positions and present posifions.
The second procedure used was the projection of administrator demand on
the basis of turnovef rate and retirement informafion (Martin and Andes,
1974, p. 29).

In summarizing the research in the area of public school adminis-
trator supply and demand, several similarities occurred. First, all of
the studies used the questionnaire technique in gathering a data base
for the supply variable. The second source of supply data came from
the educational administrator training institutions. The third source
of information on supply came from state departments of education. All
of these studies révealed similar methodology in arriving at thé supply
variable.

Public scﬁool administrator demand was derived from the state
school directories which were published by the several state departments
of education. One study revealed the use of retirement projections in

addition to a questionnaire to determine administrator demand.
Summary

 Administrator supply and demand is composed of elusive and elastic
variables which may tend to spur professional ambition. The result of
“this ambition may stem from the fact that future supply of administra-
tors is largely a reflection of the current scene (Hooker, 1973, p. 7).
The maintenance of a strong supply coupled with a strong demand is the

prerequisite for a solid public school administrator supply-demand
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base. The accomplishment of such a task should be undertaken by some
group which is interested in educational administration. According to
Clifford Hooker (1973, p. 54), "a staté plan for educational adminis-
tration should be developed. An agency with statewide responsibility
. . should provide the requisite leadership." Educators have a
challenge to define personﬁel_needs and to mesh people with jobs in an

efficient and creative way (Smith, 1974, p. 23).



CHAPTER III
METHODOLOGY

This research attempted to reveal the relationship between
Oklahoma public school administrator supply and Oklahoma public
school administrator demand. The various components forming the
Oklahoma public school administrator supply-demand relationship were

identified and investigated in this study.
Definitions

The following terms and definitions are unique to thié paper and
the study in question. Educational jargon contains many varied
meanings or connqtations. Therefore, for reasons of clarity and under-
standing, theAfollowing definitions have been cited.

1. Public School Administrator: Any person who is licensed by the

Oklahoma Department of Education as a school administrator and who is
employed by a Board of Education to perform executive duties for the

district or institution.

2. Administrator supply: The quantity of certified persons
available to assume public school administrative positions in the
State of Oklahoma.

3. Administrator demand: The number of executive positions which

require public school administrator certification in the State of

Oklahoma.

20
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4. Oklahoma Standard Administrator Certification for the

Superintendency: This certificate includes 30 semester hours of grad-

uate work in school administration beyond the master's degree (Fisher,
1971, p. 23).

5. Oklahoma Provisional Administrator Certification for the

Superintendency: This certificate shall include all work for the

master's degree in school administration (Fisher, 1971, p. 23).

6. Oklahoma Standard Administrator Certification for the

Pfincigal: This certificaté includes 16 semester hours of graduate
course work in school administration beyond the master's degree
(Fisher, 1971, p. 21).

7. Oklahoma Provisional Administrator Certification for the

Principal: This certificate shall include completion of all work for

the master's degree in school administration (Fisher, 1971, p. 22).
Assumptions

Certain basic assumbtions were made in pursuing this study. Among
these assumptions are:

1. It is assumed that interval scale statistical techniques will
provide accurate and orderly data for comparison of Oklahoma public
school administratory supply and demand. |

2. It is the responsibility of the State of Oklahoma and the
educational administrator training institutions tb provide qualified
administrators fof each administrative position in Oklahoma.

3. It is assumed that all administrators in the State of Oklahoma

will meet the standards for a provisional or standard professional

SChool-se:vice personnel certificate in school administration.
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| 4, It is assumed that public schools are maintained by the State
of Oklahoma to provide equai educational opportunity for all childrén
of the state and thus equally qualified educational administrators are
available for employment by all public school districts.
5. It is assumed that a better adjustment between public school
administrator supply and demand will economically benefit publié séhool
districts by requiring a more rigorous selection process for prospective

Oklahoma ﬁublic school administrators.
Collection of Data

The collection of information pertinent to the supply of and
demand for public school administrators was gathered from the Oklahoma
State Department of Education certification and personnel files, the
Oklahoma Public School Retirement System, and Oklahoma public school
administrators.

The information secured from the certification files of the
Oklahoma State Department of Education covered the record of each
individual who holds a valid Oklahoma'administrator;s certificate. The
data collected for each individual included age, sex, professional
preparation, highest degree, institution granting the certification,
type of certification held, and the initial certification specialty.

To determine the aforementioned structure of Oklahoma school
administrators, it was necessary to randomly select a sample of those
individuals‘holding valid provisional or standard administrator
certif?cation. A list of administraﬁors was gleaned from the State
Departﬁent of Education certificate files.

A random selection of 741 administrators from the file of



23
certified administrators was achieved by using a table of random selec—
tion of numbers (Dixon, 1957, p. 367). The table was entered in the
left column of page 366 and numbers were selected as single digits. The
single digit selections were chosen with a downward vertical movement
and a right to left column selection until the file was consumed.

In order to obtain a manageable file search and to realizé a ten
percent sample, 400 administrators were randomly selected from the
original 741 subjects by use of Dixon's (1957, p. 367) table of random
numbers. The table was entered using a three digit number moving
vertically down the table and left to right across the columns until .
400 selections had been made. This process enabled entry into the
individual file folder, which contained the most aécurate and current
data about individuals who hold valid professional school service
personnel certificates in school administration.

Information concerning the total experience of practicing school
administratorsvand tenure in their present position was taken from the
personnel file of the Oklahoma State Department of Education. This data
gave some insight into the replacement rate at each\level of public
school administration.

Data concerning the output of certified administrators by Oklahoma
and the several other administrator preparation institutions was taken
from the "Yearly Report of Certificates Issued" published by the
Oklahoma Departmént of Education (Fisher, 1970). The numbers contained
in the "Yearly Report" reflect the administrator recommendations of all
institutions involved in the preparation of these provisionél’or
standard certificated holders.

The projected output of administrators by these several preparation



24

institutions was accomplished by determining the institutions' mean
increase or decrease of administrator certificate output over the
five-year period 1970-75. The mean output of each institution was

added to the l975»output‘of certificates to initiate a linear projection.
The result of this linear projected output should help determine the
future supply of public school administrators. | |

The number of public school administrators who will retire or die
during any given period of time would be reflected in the retirement
statistics for Oklahoma Public Schoel personnel. This information was
gleaned from the files of the Oklahoma Public School Retirement System.
Since these statistics were aimed at the general population of public
school personnel, this data base was considered to be the most accurate
information available concerning administrator retirement and death.

- All of the aforementioned data was used te determine the adminis-
ltrator supply variable for Oklahoma public school administrators. This '
variable is one part of the relationship whicn affects the employability
of future school administrators at all levels of administration.

‘To secure accurane information‘concerning‘the demand variable in
the supple-demand curve of public school administratprs, a six-item
duestionnaire was developed'and sent to 15 Oklahoma school superinten-
dents for their eemments and reactions to the instrument. This pilot
group was. composed of randomly selected chief school administrators
whose disn;icts were members of the Oklahoma Public School Research
Council. The pilot study helped in the determination of the content
validity and reliability of the instrument.

The pilot tested questionnaire (Appendix B) was sent to chief

school administrators in 457 Oklahoma independent school districts. 1In
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addition to the independent school districts, the instrument was sent
to 20 area vocational-technical school superintendents making a total
sample of 477 chief school édministrators in the State of Oklahoma.

' [ .
The responses to this questionnaire gave data with reference to public’
school administrator demand and provided an accurate data base for

determining loss énd gain of positions in the administrative job

market.
Analysis of the Data

Public school administrator supply and demand was reported in
statistical terms by use of the interval scale. According to
J. P. Guilford (1965, p. 22), the essential requirement for an interval
scale is equality of units, which meaﬁs the éame empirical distancg on
some real continuum. Interval scale measurement will suffice for most
all purposes.

The analysis of the data was reported in the form of tables,
charts, and graphs. The statistical device of central tendency, the
mean, was employed to illustrate that equal differences in nﬁmbers
corresponded to equal differences in the amounts of the object, among
the several different types of data collected. The numbers assigned in
the process of interval measurement have the properties of distincfness
and orderliness; in addition, the difference between the numbers is
meaningful (Guilford, 1965, p. 22).

In order to determine the mean for the aforementioned data, a
formula was employed which would determine the mean for ungrouped data.
| This ungrouped data gives a more accurate‘determinatién of the data
collected than does ghe grouped statistical method of arriving at the

mean.
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In order to determine the parameters of age for certified adminis-
trators in the State of Oklahoma, it was necessary to statistically |
manipulate the data and to estimate the limits of the méan age for
these certificate holders.

The confidence level for a given sample will yield unbiased,
consistent, efficient, and sufficient estimates for most studies
(Ferguson, 1971,-p. 136). To determine the confidence interval for a
large sample (30 or more cases), it was necessary to calculate the
standard error of the mean. The following statistical analysis was

used to arrive at the standard error of the mean:

5= / 1x?
' N(N-1)

The major portion of all the data was reported in percentages of
the total population. Access to the total population made it possible
to report the results in percentages and to generalize about the supply
and demand picture for public school administrators in Oklahoma. This
straightforward approach to data reporting renders the findinés

palatable to ali interested individuals.
Delimitations

The comparison of Oklahoma public school administrator supply and
demand is limited by the following:

This research was limited to persons holding a valid’professional
schdol-éervice personnel certificate in school administration in the

State of Oklahoma.



CHAPTER IV
PRESENTATION AND RESULTS OF DATA

The supply of and demand for certified Oklahoma public school
administrators was revealed by the investigation of several sources
of administrator information. The data received from these several
sources have been presented in three sectioﬁs in this chapter. The
three sections are: (1) personnel data related to the practicing
Oklahoma school administrator, (2) information concerning the existing
and predicted future demand for certified school administratbrs in
Oklahoma and, (3) the existing and predicted future supply of certified
Oklahoma school administrators.

_The majority of certified administrator personnel information was
gleaned from the personnel feport of the Oklahoma Department of Educa-
tion. Data concerning the demand of standard or provisionally‘certi—
fied administrators included: administrator numbers, degrees held,
district tenure, sex, and ethnic origin.

The demand section related the number of present positions requir-
ing a étandard or provisional school administrator's certificate. The
sources for certifiea Oklahoma administrator demand were taken from
the Oklahoma Department of Education personnel report. Retirement and
death data were gathered from the files of the Oklahoma Teachers'
Retirement System (see Appepdix C).

In determining the addition or reduction of Oklahoma school

27
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1

administrators as well as the severance rate of said administrators, a
six-item questionnaire was sent to the superintendent of schools in the
" 457 Oklahoma independent school districts. In addition to the afore-
mentioned sample, the chiéf school administrators of the 20 area
vocational—technical schools were surveyed. Appendix B reflects the
six-item questionnaire which was initially returned by 64.2 peréent, or
303, of the school districts sampled. A follow-up letter and question-
naire was sent to 184 nonrespondents to the first mailing of the demand.
instrument. The return rate for the second mailing was 40.21 percent
based on 77 responding superintendents of schools. The composite
retutn rate for the two mailings was 79.03 percent of the 477 demand
instruments initially sent to Oklahoma chief school administrators.

The certified Oklahoma administrator supply variable in this
research Waé gathered from tﬁe certification files of the Oklahéma-
Department of Education. Information related to the supply of standard
or provisional administrator certification was reflected by: age,
ethnic origin, sex, highest,degree held, institution granting the 1ast
degree, and initial teaching certificate.

The supply and demand data were assembled and manipulated to
produce a projection of administrator need in the State of Oklahoma.
These projections allowed a futuristic look at the prospective:
number of administrative positions that will be available for consump-

- tion by pérsons becoming certified in public school administration.
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Practicing Oklahoma Administrator Personnel

Data

Practicing Oklahoma Administrators

The practicing Oklahoma school administrator group was composed of
1,590 members. The master's degree was the most often reflected
academic achievement with 93.6 percent of the practicing administrators
holding the minimum degree requirement for certification. The second-
most prevalent degree was the doctorate which composed 5.2 percent of
the total certified administrator population. The specialist degree
made up the remaining 1.1 percent of the certified practicing
administrators.

The largest number of certified administrators holding degrees
beyond the miﬁimum master's degree was in the superintendent and assis-
tant superintendent categories. The doctor's degree was held by 25 |
percent of the assistant superintendents and by.8.5 percent of the
superintendents. Although Oklahoma requires 16 college hours beyond the
master's degree for sfandard elementary and secondary administratqr
certification, and 30 college hours beyond the master's degree for
superintendent certification, only 1.1.percent of the practicing
administrators ﬁold the specialist degree. Table I reflects the number-
of practicing certified school administrators by level and degree in

Oklahoma.
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TABLE I
PRACTICING OKLAHOMA SCHOOL ADMINISTRATORS
BY DEGREE
Master's  Specialist All
Degree Deégree Doctorate - Degrees
Superintendent 406 12 39 457
Assistant

Superintendent 50 : 1 - 17 68
Secondary Principal 208 1 7 216
Assistant Secondary .

Principal 126 1 2 129
Junior High Principal 126 0 2 128
Assistant Junior High .

Principal 72 0 0 72
Elementary Principal 481 3. 16 500
Assistant Eleméntary

Principal 20 0 0 20 .

Total 1,489 18 83 1,590

When comparing the highest degree ea?ned by superintendents, as
shown in Table II, the State of Oklahoma ranks first in master's degree
superintendents with 88.8 percent. The national average for the
specialist degree was 13.4 percent with Minnesota having 6.6 percent of
its superintendents falling in this category. Earned doctorates‘form
29.2 percent of the degrees that were held by superintendents nationally,

while West Virginia leads the selected states with 15.2 percent of the
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chief school administrators holding the doctorate.

TABLE IT

HIGHEST DEGREE EARNED BY SUPERINTENDENTS
(PERCENTAGE)

Bachelor's Master's  Specialist -

Location Degree Degree Degree Doctorate
Oklahoma 0 88.8 2.6 8.5
Minnesota® 4.0 81.3 6.6 8.1
‘West Virginiab 0 82.6 2.2 15.2

National® 2.1 55.0 13.4 29.2

aHooker, p. 50.
bMartin, p. 12.
CAASA, p. 45.

Practicing Administrator District Tenure

The 129 junior high school principals had more tenure in their
present district, wifh a:meén of 13.19 years, than did any of the other
administrator‘categories. The largest administrator group, that of
elementary principai, reflected a»district tenure of 12.99 yéars,
followed closely by the assistant superintendent group with a district
tenure.qf 12.09 years.

Secondary principals had thé fewest years of district tenure with
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Table III reveals that the superintendent of
strict tenure of 8.91 years. The 1,590 certified

tors in Oklahoma had a mean district tenure of

TABLE III

OKLAHOMA - SCHOOL - ADMINISTRATOR
DISTRICT TENURE

(IN YEARS)
Master's Specialist All .
Degree Degree Doctorate Degrees N
X X X X

Superintendent 9.16 6.92 6.92 8.91. 457
Assistant

Superintendent 12.14 22.00 11.35 12.09 68
Secondary Principal 8.84 3.00 9.57 8.84 216
Assistant Secondary

Principal 10.68 3.00 8.50 10.59 129
Junior High Principal 13.25 0 9.50 13.19 128
Assistant Junior

High Principal 9.20 0 0 9.20 72
Elementary Principal 12.79 24 .66 16.75 12.99 500
Assistant Elementary

Principal 11.25 0 0 11.25 20

Total 10.45 10.28 10.05 10.43

N-1489 N=18 N-83 N=1590
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The 16 elementary principals holding the doctorate had a district
tenure of 16.75 years. This was the longest district tenure of all the
administrative categories studied with more than three membérs. The
junior high school principal group with a master's degree had.13.25
years of district tenure and was followed by the elementary principal
group with 12.79 years ﬁenure in their present districts.

The superintendent holding the doctorate or specialist degrees
had the least district tenure with a mean of 6.92 years in their present
school districts. The secondary principal and assistant secondary
principal with a specialist degree reflect a smaller mean district

tenure but the respective categories contained only one member each.

Practicing Administrator State Tenure

The state tenure of certified practicing school administrators
reflected in Table IV shows a mean of 20.29 years of service to the
public schools of Oklahoma. The superintendent of schools category
averaged 22.74 years of state tenure. This is the longest tenure for
any of the administrative categories with more than one member. The
category with the second longest state tenure was that of assistant
superintendent with a mean of 21.97 years. The junior high principal
followed closely with a mean of 21.10 years tenure in Oklahoma.

The 406 superintendents with the master's degree had the longest
state tenure with a mean of 23.02 years. The master's degreed assis-
tant superintendent ranked Seeond in staﬁe tenure with a mean of 22.22
Yearé. The junior high principal followed with a state meen tenure of

21.24 years.
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TABLE IV
OKLAHOMA SCHOOL ADMINISTRATOR STATE TENURE
(IN YEARS)
Master's Specialist All
Degree Degree Doctorate Degrees
X X X X N
Superintendent 23.02_ 19.41 20.85 22.74 457
Assistant.Superintendent 22.22 29.00 20.82 21.97 68
Secondary Principal 17.94 29.00 19.28 18.03 216
Assistant Secondafy
Principal 16.30 10.00 15.00 16.24 129
Junior High Principal 21.24 ' 0 13.00 21.10 128
Assistant Junior
High Principal 15.06 0 0 15.06 72
Elementary Principal 20.45 32.00 21.75 20.57 500
Assistant Elementary
Principal 15.40 0 0 15.40 - 20
Total ' 20.24 22.05 20.55 20.29
N=1489 N=18 N=83 N=1590

The 7243ssistant junior high principals with master's degrees had
the least state tenure of all the administrative categories with a mean
of 15.06 years in public school education. The assistant elementary
principal with a master's degree had a mean state tenurevof 15.40 years,
followéd by the master's degreed assistant secondary principal with

16.30 years as a mean state tenure.
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N

The Number of Administrators By District Tenure

Table V shows that 205 or 44.86 percent of the superinfendents in
Oklahoma had between one and five years district tenure. The data
revealed that five df the eight administrative categories (supefinten-
dent,‘assistant superintendent, seconda?y principal, assistant secon-
dary principal, and assistant junior high principal) have the laréest
number and highest percentage in the one to five year tenure cell. The
second largest administrétive category is ‘that of elementary principal
with 119 members and 23.80 percent ‘in the tenure cell six through ten
years. Likewise, the junior high principal and assistant elementary
principal had their iargest number and percentage in the district
tenure cell df six to ten years.

In looking at the_entire certified practicing administrator popu-
lation in Oklahoma, it ﬁas observed that 32.45 percent of the practicing
school administrators had five years or less of district tenure. Seventy
percent, or 1,125 of the 1,590 certified administrators, had 15 years or

less district tenure.

The Number of Administrators By State Tenure

The state tenure of certified practicing.school administrators
revealed three administrative categories with their largest populations
in the six to ten year state tenure cell; The largest group in the
aforementioned cell was the eélementary principal with 89 members and
17.80 percent of that administrative level. Two other administrative
categories, the assistant secondary principal and the assistant elemen-
tary principal, also found their largest number and percentage in the

six to eleven year state tenure cell. The composite of Oklahoma state



TABLE V

DISTRICT TENURE OF PRACTICING OKLAHOMA
ADMINISTRATORS BY LEVEL AND
EXPERIENCE

Years Experience 1-5 6-10 11-15 16-20 21-25 26-30 31-35 36-40 41-45 46 & Above N
Superihtendent 205 102 56 | 28 29 24 9 2 2 0 457
Assistant '

Superintendent .21 10 9 10 11 4 1 68
Secondary Principal 107 42 23 22 13 9 3 0 216
Assistant Secondary ’ ) '

Principal 38 32 26 19 7 4 2 129

"~ Junior High Principal 22 29 24 - 23 14 11 3 128
| Assistant Junior :

High Principal 22 15 19 10 3 3 0 0 0 72
Elementary Principal 99 119 90 87 62 27 11 500
Assistant Elementary

Principal - 2 10 3 3 2 0 0 0 0o 0 20

Total V 516 359 250 202 141 79 29 9 5 - 0 1,590

9¢
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tenure for administrators will be found in Table VI.

Oklahoma Administrator By Sex and Ethnic Origin

The certified practicing Oklahoma school administrator population,
according to this study, was primarily a male caucasian group. This
group comprised 88.9 percent of the total practicing administrators in
the 1974-75 school term. - The second largest group was the female
caucasian, comprising 5.3 percent of the practicing administrators.
The third ranking group in size was the male black administrators com-
posed of 70 méﬁbers and 4.44 percent of the total practicing adminis-
trator population.

Table VII reveals that males dominate the superintendency in
Oklahoma, comprising 99.54 percent of that administrative category. Two
females or'.45kpercent of tﬁe cateéory make up the remainder of the
population of 457 superintendents in Oklahoma.

The largest female population was in the category elementary .
principal where 68 women were employed comprising 14.3 percent of the
cer;ified elementary administrators. This female percentage was com-
posed of 13.2 percent caucasian and 1.1 percent black.

.Other than caucasian, the largest ethnic groub was black. The
black administrator group was most evident'as assistant secondary
principals (13.5 percent), assistant junior high principals (12.6
percent), and assistant elementary principals (26.3 percent) of the
practicing school administrators. Table VII reveals only seven female
black administrators, or .44 percent, of the total practicing
administrators.

\

The fifteen Indian administrators comprise .95 percent of the



TABLE VI

STATE TENURE OF PRACTICING OKLAHOMA
ADMINISTRATORS BY LEVEL AND

EXPERIENCE

Years Experience 1-5 6-10 11-15 16-20 21-25 26-30 31-35 36-40 41-45 46 & Above N
Superintendent 4 29 67 91 83 87 56 22 14 4 457
Assistant

Superintendent 0 7 7 10 17 14 9 1 3 0 68
Secondary Principal 14 35 41 45 31 30 16 4 0 0 216
Assistant Secondary R :

Principal -4 37 25 26 .18 8 7 2 2 0 129
Junior High : ‘

Principal 1 19 21 22 20 23 12 8 2 0 128
Assistant Junior

High Principal 4 14 21 11 6 9 3 4 0 0 72
Elementary Principal 11 89 86 76 60 81 52 34 10 1 500
Assistant Elementary

Principal 1 10 4 3 2 0 0 0 0 0 20

Total 39 240 272 284 237 252 155 75 31 5 1,590

8¢



TABLE VII

PERCENTAGE OF CERTIFIED PRACTICING OKLAHOMA
ADMINISTRATORS BY SEX AND ETHNIC
ORIGIN (1974-1975)

Black ' Indian ] Caucasian-Other
Position Male % Female % Male 7% Female % Male % Female %
Superintendent 3 .67 0 0 3 .67 0O -0 447  98.2 2 .45
-Assistant : E .

Superintendent 1 1.7 0 0 0 0 0 0 57 - 98.3 0 0
Secondary Principal 6 2.9 O 0 3 1.5 0 0 194 94.6 - 2 .98
Assistant Secondary : .

Principal 15 13.5 0 0 1 .90 0 0 91 81.9 4 3.6
Junior High Principal 6 3.9 0 0 2 1.3 0 0 142 92.2 4 2.6
Assistant Junior High

Principal 12 12.6 0 0 0 0 0 0 79 83.2 4 4.2
Elementary Principal 22 4.6 5 1.1 6 1.3 0 0 381 79.9 63 13.2
Assistant Elementary

Principal 5 26.3 2 10.5 0 0 0 0 8 42.1 4 21.1

Total 70 4.44 7 44 - 15 .95 0 0 1,399 88.9 83 5.3

6€
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total practicing administrators in Oklahoma. These Indian administra-
tors .are all male, with six elementary principals making up the largest

group of the eight administrative categories.
Demand for Oklahoma School Administrators

Certified Administrator Demand Questionnaire

Responses

The 377 responding Oklahoma independent school district superin-
tendents revealed that 92 districts, or 24.40 percent of the responding
distrins; did not require certifie& elementary or secondary principals.
Fourteen of the'respondeqts indicated that the district required no
elementary or secondary certified administrators but they did plan, for
the period 1976-81, to add certified principals in either the elementary
or secondary school.

The responding superintendents indicated that 48 districts or
12.73 percent of thé respondents required either sfandard or provisional
certification for the secondary principal only. The districts requiring
standard or provisional elementary principal certification amounted to
eight school districts, or 2.12 percent of the responding
administrators.

Tablé VIII SHOWS that 22.28 percent of the responding superinten-
aents will add cértified administrators to the distriéﬂs staff in the
time period 1976-81. 1In this same time frame 3.45 percent of the
districts have indicated that they will reduce the number of certified
administrétors. The largest percentage of fesponding school districts
revealed that certified administrators will not be added (77.72 percent)
and 96.55 percent indicated no reduction in certified administrative

personnel.
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TABLE VIII

ADDITION AND REDUCTION OF CERTIFIED OKLAHOMA
SCHOOL ADMINISTRATORS BY RESPONDING -
SCHOOL DISTRICTS

Number of Percent
Districts of N
N=377
Districts not requiring certified elementary or
secondary administrators 92 24 .40
Districts requiring only certified secondary
administrators 48 12.73
Districts requiring only certified elementary
administrators i 8 2,12
Districts not requiring certified secondary and
elementary administrators but indicated that
the district is planning to add certificated
administrators in the period 1976-81 14 3.71
Districts that will add certified administrators 84 22.28
Districts that will not add certified administrators 293 77.72
Districts reducing certified administrators 13 ) © 3.45
Districts not reducing certified administrators 364 96.55
Districts neither adding nor reducing certified

administrators 280 74.27

Projected Increase in Certified Administrators

In the five year time period 1976 through 1981, a total increase
of 161 new certified administrative positiohs have been projected by

the respondents to the demand instrument (see Appendix A). The
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certification category which showed the greatest increase was the
secondary area. The projection called for 70 new pogitions requiring
the secondary administrators' certificate. This amounted to a 12.84
percent increase over the number of positions requiring secondary
certification in the'schéol year 1975-76 in the State of Oklahoma.

The respondents projected an 11.34 percent increase in thé number
of certified elementary administrators. This amounted to an increase
of 59 positions for the time frame ending in 1981. The administrative
category of superintendent certification revealed an increase of 6.09
percent over the 1975-76 practicing édministrators which required the
superintendent certification. Table IX reflects the yearly préjected

increase of certified administrators by level and year.

TABLE IX

INCREASE IN CERTIFIED ADMINISTRATORS AS
PROJECTED BY OKLAHOMA CHIEF SCHOOL
ADMINISTRATORS FOR THE PERIOD
1976-1981

School Years

) Total Percent
Certification 76-77 77-78 78-79 79-80 80-81 Increase Increase

Superintendent 7 10 8 0 32 6.09
Secondary 26 4 11 8 1 70 12.84
Elementary 12 16 13 12 6 59 11.34

Total 45 40 32 27 7 161 10.13
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Projected Decrease in Certified Administrators

The responding chief school administrators in Oklahoma projected a
decrease of 35 certified administrative positions in the elementary and
secondary administrative categories. The projection revealed a 2.20
percent decrease in secondary certified administrative positions in the
time period 1976-81. This was a reduction of 12 certified principals
at the secondary level.

The certified administrative category declining the most in the
five year period studied was the certified elementary administrator
category. A projected reduction of 23 positions, which amounted to a
4.42 percent loss, in certified elementary administrators was reported
by the respondents.

The certified administrator category of superintendent reflected
no decrease. Table X illustrates the projected decrease in certified
assistant superintendents, elementary, and secondary administrators‘by

level and year of anticipated reduction.

TABLE X

DECREASE IN CERTIFIED ADMINISTRATORS AS
PROJECTED BY OKLAHOMA CHIEF SCHOOL
ADMINISTRATORS FOR THE PERIOD
1976-1981

School Years Total Percent
Certification 76-77 77-78 78-79 79-80 80-81 Increase Increase

Superintendent 0 0 0 0 0 0 0
Secondary 6 1 1 2 2 12 2.20
Elementary _6 5 6 4 2 23 4.42

Total 12 6 7 6 4 35 2.20
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Retirement and Death Data

The.projection of public school administrator demand was reflected
in the retirement and death rates of the 46,000 member Oklahoma
Teachers' Retirement System. The retirement and death rates apply to
all active members of the system regardlegs of their position in the
schools of Oklahoma. Public school administrators are members of the
Oklahoma Teachers' Retirement System and come under the retirement and
death rates of the activé membership. The data gleaned from Table IX
reveals a total retirement, in the time span of fiscal year 1971 through
fiscal year 1975, of 5,331 active members, with a mean of 1,066.2
teacher-members retiring. The aforementioned retirement rate amounted
to 2.31 percent of the total retirement membership. The retirement rate
has been on a continual decline since 1972 when 2.54 percent of the ac--
tive members retired. The retirement decline reached a five year low
when 2.06 percent of the active members retired in 1975.

The death rate for active members of the Oklahoma Teachers'
Retirement System reflected a mean death rate of .1899 percent.

Table XI reveals that the percentage of deaths have been decreasing each
year since ;971. The death rate in fiscal 1971 was .2883 percent of the
active membership declining to .1514 percent in fiscal 1975. The total
deafhs over the five year period researched was 409 active members, or

a mean of 81.8 member deaths.

Administrator Change Data

The 119 certified public school administrators changing school
districts was determined by researching the Oklahoma State Department
of Education's personnel file for those administrators who had served one

year in a school district.
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TABLE XI

RETIREMENT AND DEATH INFORMATION
FOR TEACHERS 1971-19752

1971 1972 1973 1974 1975 Total Mean

Retirements 1,146 1,171 1,080 980 954 5,331 1,066.2
Percent of

Retirement 2.49 2.54 2.37 2.12 2.06 11.58 2.31
Deaths - 105 82 77 75 70 409 81.8
Percent of

Deaths .2883 .1782 .1696 .1623 .1514 . 9498 .1899
Total

Membership 46,986 46,006 45,384 46,183 46,227 229,786  45,957.2

aTomm.'y C. Beavers, "Retirement and Death Information Supplied by
the Oklahoma Teachers' Retirement System,' April 22, 1976.

Table‘XII reflects the change rate for each cgtegory of certified
practicingioklahoma administrators. The secondary principals had the
largest perceﬁtage change rate with 14.81 percent of the practicing
certified secondary_principals serving their first year in a district.
The second ranking change rate was discovered in the superintendents
group. This group had a change rate of 10.72 percent based on 40 first
year superintendents in Oklahoma.

The assistant superintendents with a change rate of 7.35 percent
and‘the assistant junior high principal with a change rate of 6.94
percent ranked third and fourth, respectively, among the certified

administrators first year assignment in the public schools of Oklahoma.
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TABLE XII

OKLAHOMA SCHOOL ADMINISTRATORS CHANGING
SCHOOL DISTRICTS IN A GIVEN YEAR
(1974-1975)

Masters Specialist Doctors Percent N
Degree Degree Degree Change
Superintendent 40 3 6 10.72 49
Assistant Superintendent 3 0 2 _ 7.35 5
Secohdary Principal 32 0 0 14.81 32
Assistant Secondary
Principal 7 0 0 5.43 7
Junior High Principal 5 0 0 3.91 5
Assistant Junior High
Principal 5 0 0 6.94 5
Elementary Principal 16 0 0 3.20 16
Assistant Elementary
Principal 0 0 0 0 0
Total 108 3 8 7.48 119

Oklahoma Administrator Severance Rate

Oklahoma public school‘édministrators have been leaving education

administration at the mean rate of 36.40 individuals per year in the

period fiscal 1971 through fiscal 1975, according to the chief school

administratofs responding to the demand instrument (see Appendix A).

The severance rate of 2.29 percent was based on the mean number of
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certified school administrators 1eaviﬁg the administrative category in
comparison with the 1,590 certified practicing administrators in
Oklahéma. Table XIII shows the complete number of certified pubiic
school administrators who have left education administration in the

years studied.

TABLE XIII

CERTIFIED OKLAHOMA SCHOOL ADMINISTRATORS LEAVING
EDUCATION ADMINISTRATION IN THE PERIOD
1971-1975

Number iiLeaving Severance Rate
Leaving 1971-1975 .= Practicing N

Certified Administrators leaving
education administration 182 36.40 2.29

Projected Oklahoma Administrator Replacement

and Severance Demand

The projected demand for certified public school administrators
was a projection of six variables. These variables included: replace-
ment rate, severance percent, retirements, deaths, addition of certified
administrative positions, and reduction of certified administrative
positions.

The replacement percentage was derived by subtracting retirements,

deaths, and administrative severance numbers from those certified
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individuals who were changing school districts. The resulting numbers
gave a percentaée replacement for each of the administrative categories.

The severance rate was projected against the total certified prac-
ticing administrators allowing the projection of those‘leaving educa-
tional administration to be extrapolated by category. The highest
replacement percentage was that of the certified secondary prinéipal
with a 10.18 percent replacement rate.  The superintendents category
was the group which assumed the second highest rate with a 5.90 percent
replacement rate. The two aforementioned categories reflected the
areas of most administrative replacement.

The severancé numbers were a reflection of the individuals leaving
. administration in response to item six in the demand instrument (see
Appendix A). The largest group leaving the school administration
profession was in the category elementary principal where 11.5 individuals
per year were projected to leave school administration. The second
largest group severing ties with school administration was in the super-
intendency. A yearly pfojection of 10.5 superintendents were expected to
leave the administrative profession at the public school level.

The projection for the replacement—sevérance variable reflected a
need for 512 certified public school administrators in the five year
period 1976—1981. The administrative cétegory which reflected the
greatest brojected demand was the superintendency with a 187.50
individuals projectgd ﬁer year for the five year period ending in 1981.
In the séme time period the secondary principal category projected a
demand of 134.75 certified individuals. Table XIV gives a complete
projected demand for the replacement and %everance variables for

certified administrator demand.



TABLE XIV

PROJECTED CERTIFIED OKLAHOMA SCHOOL
ADMINISTRATOR REPLACEMENT AND

SEVERANCE RATE BY LEVEL

Annual Projected Projected

Replacement Severance Projected Demand Total Demand

Percentage Numbers 1976-1977 1977-1981 1976-1981
Superintendent 5.90 10.5 37.50 150.00 187.50
Assistant Superintendent 2.94 ~1.56 3.56 | 14.24 17.80
Secondary Principal 10.18 4.95 26.95 107.8 134.75
Assistant Secondary Principal 3.10 2.95 6.95 27.80 34.75
Junior High Principal .78 2.93 3.93 15.72 19.65
Assistant Junior High Principal .27 1.65 3.65 14.60 18.25
Elementary Principal 1.60 11.5 19.50 78.00 97.50
Assistant Elementary Principal 0 46 46 1.84 2.30
Total 102.50 410.00 512.00

6%
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Projected Oklahoma Administrator Death

and Retirement Demand

The projection of certified administrator death and retirement
demand was accomplished by épplying the mean déath percentage and mean
retirement percentage to thé practicing certified administrators in each
administrative category. The number préjected to retire and die during
any given year were summed to project the demand for each category. The
total projected certified administrator demand due to death and retire-
ment amounted to 198.80 individuals.in the‘period 1976-1981.

The administrative category which projected the largest death-
retirement demand was the elementary principal where 62.50 individuals
were projected to be needed in the‘aforementioned five year time frame.
The second largest group”in projected demand, due to the death-retirement
factor, was the superintendents. This category revealed a demand projec-
tion of 57.15 certified professional adﬁinistrators in the five year
.period beginning with the 1976-1977 public school term. Table XV reveals
a composite demand projectidn for all of the administrative categqries

researched.

Projected Demand for Certified Oklahoma

School Administrators

The projected demand for certified school administrators in
Oklahoma was a result of the death-retirement projection, replacement-
severance projection, and the addition-reduction projection found in
Tables VIII, XIV, and XV. The projection revealed a total administrator
‘demand of 837.40 certified public school administrators in the time

frame 1976-1981. The mean projected demand was 167.50 certified



TABLE XV

PROJECTED DEATH AND RETIREMENT RATE OF

CERTIFIED OKLAHOMA SCHOOL

ADMINISTRATORS

Projected

Number Number of __Projeécted Demand Total Demand
Retiring Deaths 1976-1977A 1977-1981 1976-1981
Superintendent 10.6 .8678 11.43  45.72 57.15
Assistant Superintendent 1.57 .1291 1.70 6.80 8.50
Secondary Principal 4.99 .4102 5.40 21.60 27.00
Assistant Secondary Principal 2.98 L2450 3.23 12.92 16.15
Jﬁnior High Principal 2.96 <2431 3.20 12.80 16.00
Aséistant Junior High Principal 1.66 1367 1.80 7.20 9.00
Elementary Principal 11.6 .9495 12.50 -50.00 62.50
Assistant Elementary Principal .46 .0380 .50 2.00 2.50
Total _39.76 159.04 198.80

1<
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administrators per year for the aforementioned time frame.

The projectipn revealed a need for 333.60 secondary administrative
certificate holders in the period ending in 1981. This amounted to a
mean demand of'66f7 secondary administrative certificate holders in the
five year period being projected. The superintendents category revealed
a projected demand of 302.95 administrators in the projected time frame.
The projected mean for the‘category of superintendent was 60.6
certified administrators in the selected time span.

The projected demand for individuals in the certified elementary
administrator category reflected a mean demand, over the five year period
1976-1981, of 40.2 administrative positions per year. The projected
elementary administrator demand was 200.80 certified professional
administrators in the time frame studied. A complete demand projection

of all administrative categories is shown in. Table XVI.

Supply of Oklahoma School Administrators

\

Sex of Certified Oklahoma Administrators

The sex of certified Oklahoma school adminstrators was determined
from the certificate files of the Oklahoma Department of Education. A
random sample of 400 administrators revealed that 89.75 percent of the
sampled certified édministrators in Oklahoma were male.

The largest administrator group, by sex, was the superintendent
certification with 97.24 percent of its member population falling in the
male category. The secondary administrator level ranking second in

percentage was the male segment with a 97.08 percent. The largest female

category was the elementary administrators with 27.97 percent.



TABLE XVI

PROJECTED DEMAND FOR CERTIFIED OKLAHOMA
SCHOOL ADMINISTRATORS )

Increased Decreased Projected'Death Projected Severance  Total

Administrative Administrative . Administrative Retirement Totals Replacement Totals Demand
Certification Positions Positions 1976-1981 1976-1981 1976-1981
Superintendent 32 0 | 65.65 205.3 302.95
Secondary 70 12 68.15 207 .4 333.60
Elementary 59 23 65.00 99.8 200.80
Total ' 837.40
X = 167.50

€S
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Table XVII reflects the percentage of male and female certified adminis-

trators in the same population.

TABLE XVII

SEX OFICERTIFIED OKLAHOMA ADMINISTRATORS -

(Percentage)
Certification Female Male Total N
Superintendent 2.76 97.24 145
Secondary 2.92 97.08 137
Elementary 27.97 72.03 118
Total 10.25 89.75 400

Ethnic Origin of Certified Oklahoma

Administrators

The ethnic origin of certified school administrators was determined
from the Oklahoma Department>of Education certification files. A random
sample of 400 school administrators rgvealed that 93.25 percent of the
sample population was caucasian. The black administrators comprised
6.25 percent of the sample population.

The largest administrator group in the‘sample was the caucasian
male superintendeﬁt composing 94.48 peréent of the sample. The secondary

male caucasian administrators composed 86.86 percent of the sample and

ranked second.
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The largest female administraﬁor category was the elementary certi-
fication level with 24.58 percent caucasian females. The black female
administ;ator composed the second largest group with 3.39 percent of
the sample. The secondary female administrator ranked third with 2.92
percent of thevsample.

The smallest administrator category containing members was the
Indian ethnic group. The male superintendent and secondary administra-
tive categories reflect a sample of .69 and .73 percent. Table XVIII

reveals a composite of ethnic origin and sex for the sample population.

TABLE XVIII

ETHNIC ORIGIN OF CERTIFIED OKLAHOMA

ADMINISTRATORS
(Percentage)

Black ' Indian Caucasian Total

Certification Male Female Male Female Male Female N
Superintendent 2.07 0 .69 0 94 .48 2.76 145
Secondary 9.49 0 .73 0 86.86 2.92 137
Elementary 4.24  3.39 | 0 0 67.80 24.58 118
Total . 5.25 1.00 .50 0 84.00 9.25 400
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Highest Degree Achieved by Certified

Oklahoma Administrators

The random sample of 400 certified administrators was taken from
the Oklahoma Department of Education certification file. The masters
degree administrator compirses 91.75 percent of the sample population
with the doctors degree making up 8.25 percent of ghe éample.

At the secondary administrative level, 91.97 percent of the males
in the sample held the masters degree. The male‘superintendent category
revealed 85.52 percent of its members holding the masters degree followed
by 67.80 percent of the male elementary administrators achieving the
masters degree. The largest female population was in the elementary
administrator category With 25.43 percent of the samplé holding a
masters.degree.

The largest percentage of school administrators holding the doctors
degree comprised 11.72 percent of the male superintendent category.
The secoﬁd largest male group was the secondary administrators with 5;11
percent of the sample achieving the doctors degree.. The largest group
of female administratofs‘holding the doctors degree was in the elementary
category where 2.54 percent of the sample held the doctorate. Table XIX
reflects the tofal percentage of degrees for males and females for the

sample population.

Oklahoma Certified Administrator Age

Ages of certified Oklahoma school administrators were determined
from the certification files of the Oklahoma Department of Education. A
random sample of 400 certified school administrators revealed the highest

total bercentage of administrators in the age cell 41-45. The second

i
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largest ranking percentage for all administrative categories came in the

30-35 age cell followed closely by the age cell 36-40.

TABLE XIX

HIGHEST DEGREE ACHIEVED BY CERTIFIED
OKLAHOMA ADMINISTRATORS

(Percentage)
Masters Degree Doctors Degree
Certification Male Female Male Female N
Superintendent 85.52 2.07 11.72 .69 145
Secondary 91.97 2.92 5.11 0 137
Elementary 67.80 25.43 4.24 2.54 118 °
Total 82.50 9.25 7.25 1.00 - 400

In the superintendent category the highest percentage age fell in
the 41-45 age cell. The age cell with the second ranking percentage was
the cell 46-50 followed.closely by the age cell 61 and over.

The secondary administrators age cell with the highest percentage-
was in the cell 30-35. The 36-40 and 41-45 age cells reflect the second
ranking secondary administrator percentage with 7.00 percent of the
sample population.

The elementary administrator category with the largest percentage of
members was the age cell 30-35. The age‘cell 36-40 revealed a pércentage

membership of 5.00 percent. The third largest age cell was 46-50
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reflected by 4.75 percent of the total sample. Table XX reflected the
percentage members of each cell according to the total sample of 400

certified administrators.

Standard Error of the Mean for Oklahoma

Administrator Age

Table XXI reflects the standard efror of the mean for the 400
certified administrators randomly sampled. The standard error of the
mean for the total sample was 2.36 years. The superintendenf category
reflects a standard erfor bf 4.20 years, the secondary category 3.88
years, and the elementary group had a standard error of 4.33 years.

The mean age for the total administrator group was 45.75 years.

The superintendent category reflected a mean age of 49.35 years, followed
by the elementary administrator group with a 45.35 mean age. The
secondary administrators had a mean age of 42.53 years.

The .05 level of significance revealed a confidence interval of
4.63 years for the total administrator sample. The interval ranged from
+ 8.49 years for the elementary administrator to + 7.60 years for the
secondar& administrator category.

At the .01 level of significance the sample revealed an interval
+ 6.09 years. fhe level of éignificance ranged from + 11.17 years for
the elementary adminiétrators t?.i 10.01 years for the certified

secondary administrators.



OKLAHOMA CERTIFIED ADMINISTRATOR AGE

TABLE XX

- (Percentage)
= 400

Actual Total

Under , Mean Percent
Certification " 30 30-35 36-40 41-45 46-50 - 51-55 56-60 61 + Age N
Superintendent 0 2.75 4.50 6.75 6.50 5.75 4.00 6.00 49.35 36.25
Secondary .75 8.00 7.00 7.00 5.00 3.00 2.00 1.50 42.53 34.25
Elementary .25 6.00 5.00 3.75 4.75 3.50 2.00 4.25 45.35 29.50
Total 1.00 16.75 16.50 17.50 16.25 12.25 8.00 11.75 45.74 100.00

6S
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TABLE XXI

STANDARD ERROR OF THE MEAN FOR CERTIFIED
OKLAHOMA ADMINISTRATOR AGE

Confidence Interval

2

Certification zX X S 95% 99% N
Superintendent 368308 49.35 4.20 + 8.23 + 10.84 145
Secondary 259657 42.53 3.88 +7.60  +10.01 137
Elementary © 259327 45.35 4.33 +8.49  +11.17 118

Total 887292 45.74 2.36 +4.63 + 6.09 400

Oklahoma Administrator Credential Matrix

for Certificate Majors

The administrator credential matrix was derived from the "Credential
Matrix for Majors and Minors" (Fisher, 1976) which was developed from the
total cert;fication file. The number of(superintendents, secondary, and
elementary administrators holding certification in the various major
categories is revealed in Table XXII. The administrator credential
matrix reflects a composite mean for all of the major credential codes
in the specific area of specialization.

The largest total of administrators have a teaching specializaﬁion
in elementary education with 952 administrators holding that certifica-
tion as a major endorsement code. The second ranking major endorsement
code fof administrators was in the school counselor specialization area

with 269 administrators holding that credential. The health and physical
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TABLE XXII

CERTIFIED OKLAHOMA ADMINISTRATOR CREDENTIAL
) MATRIX FOR CERTIFICATE MAJORS2

Certificate Suﬁerintendent Secondary Eleﬁentary ‘
Majors Certification Certification Certification Total
Counselor 99 90 80 269
Librarian 0 0 1 1
Psychologist 1 1 3
Psychometrist 2 2 2 6
School Nurse 0 0 1 -1
A-V Specialist 3 3 4 10
Elementary 155 151 646 952
Health and P.E. 71 150 " 31 252
Art 4 10 15 29
Music 6 14 43 63
Language Arts 15 33 144 192
Social Studies 72 60 49 181
Science l50 69 19 138
Mathematics v 59 105 18 182
Foreign Language 1 3 3 7
Home Economics 0 1 5 6
Agriculture . 16 . 9 3 28
Industrial Arts 61 63 22 146
Business 54 53 21 128
Driver Education 37 12 10 59
Special Education 6 0 1 ' 7

Other ) 8 0 10 18

3Leslie Fisher, "Credential Matrix for Majors and Minors," 1976.
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education specialization revealed the third highest number of major
endorsement codes with 252 administrators certified to teach in that

i

specialization.

Administrafor Certificates Issued

The "Yearly,Reéort of Certificates Issued"'(Fisher, 1970-75) reveal-
‘ed a total of 3,687 étandard and provisional administrator certificatés
issued in the period 1970—75. The University of Oklahoma was the
recommending institution for 1,094 administrator certificates during
the period studied. The second ranking institution for administrator
production was the out-of-state group with 736 administrators being
recommended by preparation institutions outside of Oklahoma. Oklahoma
State University ranked third in administrator certificate output with
657 recommendations, followed by thé University of Tulsa with an output
of 401 certificate recommendations for public school administrators.

The.ten Oklahoma admihistrator preparation institutions and the
several out-of-state administrator préparationyinstitutions.revealed a
continuing increase of administrator certificate recommendations.
Table XXIII reveals 600 administrator certificates issued in 1970-71

increasing to 870 administrator certificates issued in 1974-75.

Oklahoma Administrator Certificate Output

Increases

Table XXIV reflects the yearly gain or loss of administrator
certificate output by the Oklahoma and several out-of-state institutions
training public school administrators. The yearly gain or loss of

administrator certificates was computed from the "Yearly Report of



TABLE XXIII

OKLAHOMA ADMINISTRATIVE CERTIFICATES ISSUED

BY YEARZ
Oklahoma Colleges :
and Universities 1970-1971 1971-1972 1972-1973 1973-1974 1974-1975 Totals
Univeristy of Oklahoma 207 175 | 1181 243 288 1,094
Oklahoma State 130 - 120 ' 122 136 149 657
Central State 18 52 38 30 38 176
East Central State 2 _ 15 11 | 10 19 57
Northwestern State 5 7 | 8 6 21 47
Northeastern State 21 52 54 | 46 43 216
Southeastern State 10 20 19 16 15 80
Southwestern State 16 30 28 32 . 32 138
Phillips University 19 25 17 10 14 85
University of Tulsa 54 ‘ 90 81 : 85 . 91 401
Out-of-State | 118 147 158 153 160 736
Totals 600 733 717 767 870 3,687

€9

qLeslie L. Fisher, "Yearly Report of Certificates Issued," 1970-75.



TABLE XXIV

OKLAHOMA ADMINISTRATOR CERTIFICATE OUTPUT
INCREASES 1970-19752

Oklahoma Colleges : _ : Total ~ Mean
and Universities 1970-1971 1971-1972 1972-1973 1973-1974 1974-1975 Increase  Increase
University of Oklahoma 39 -32 6 62 45 120 . 24.0
Oklahoma State 11 -10 2 14 13 30 6.0
Central State ‘ -12 34 -14 -8 8 - 8 1.6
East Central State -12 13 -4 -1 9 5 1.0
Northwestern State -1 2 1 -2 15 15 3.0
Northeastern State 2 31 | 2 -8 -3 24 4.8
Southeastern State 3 0 -1 -3 -1 8 1.6
Southwestern State -11 14 -2 7 4 0 5 1.0
Phillips  University ) 2 6 -8 -7 -4 =11 -2.2
University of Tulsa’ -15 36 -9 4 6 22 4.4
Out-of-State 22 29 11 -5 7 ek 12.8
Totals 28 133 -16 50 95 290 58.0

3
. Leslie L. Fisher, "Yearly Report of Certificates Issued," 1970-1975.

%9
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Certificates Issued," (Fisher, 1970-75). A positive number indicates a
net increase of certificage output over the preceding year and a negative
number reflects a net decrease of certificate output over the previous
yearly report.

The University of Oklahoma ranks first in administrator ouiput with
a total increase of 120 certificates and a mean increase of 24.0
certificates per year in the time span 1970-1975. The second ranking
administrator training institution was the several out-of-state institu-
tions with an increase of 64 certificates and a mean output of 12.8
administrator certificateé. Oklahoma Statée University was the third
ranking institution in administfator certificate output with a five year
increase of 30 administrator recommendations with a mean output of 6.0
administrators revealed in the time span studied.

Phillips University revealed a reduction in administrator output
with a decrease of 11 administrator certificate recommendations in the
period 1970—75 with a mean decrease of 2.2 administrators.

The total administrator output for all the institutions involved
was 290 additionai administrator certificates in the period 1970-75 with
a mean administrator output of 58.0. All years reflecfed an increased

output except 1972-73 when 16 fewer administrators were certified than

in the preceding year of 1971-72.

Projected Output of Certified Oklahoma

Administrators

The projected output of certified administrators in Oklahoma was
derived by using a linear method to compute the projection. The base

year for the linear projection was 1975. Each administrator training
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institution was projected to increase or decrease by the mean adminis-
trator certificates recommended by that institution in the five year
period 1970-75.

The projected administrator output, in the period 1975-80, reflec-
ted a mean increase of 1,047 administrator certificates. The institution
recommending the largest projected increase of certified administrators
was the University of Oklahoma with a mean output increase of 360
certificates. The several out-of-state institutions projected a mean
adﬁinistrator output of 199 certificates. The third ranking projected
administrator output institution was Oklahoma State University with a
projected mean administrator output of 167 certificates in the five year
period 1975-80. Table XXV shows a composite of all Oklahoma institutions
certifying public school administrators and the several out-of-state

institutions certifying administrators in Oklahoma.

A Comparison of Actual and Projected Oklahoma

Administrator Certificates

A comparison of the mean actual and projected Oklahoma administrator
certificates reveals an»inérease of 29.70 peréent. The institution pre-
paring the largest number of administrators was Oklahoma University, with
a projected certificate increase of 39.17 percent in the eleven year
period 1970—81; Out-of-state institutions certified the second largest
group of administrators and revealéd a certificate increase of 26.13 per-
cent. Oklahoma State University projected the third largest number of
prospective school administrators in the time span studied, with a
certificate increase of 21.56 percent. Several of the institutions

reflected a larger percentage increase than the aforementioned



TABLE XXV

PROJECTED OUTPUT OF CERTIFIED ADMINISTRATORS

BY OKLAHOMA PREPARATION INSTITUTIONS

Oklahoma Colleges
and Universities

1975-1976 1976-1977 1977-1978 1978-1979 1979-1980

Projected Mean Admin.
Certificates 1976-1981

-University of Oklahoma

Oklahoma State

- Central State

East Central State
Northwestern State
Northeastern State
Southeastern State
Southwestern State
Phillips University
University of Tulsa

Out-of-State

Total

312
155
40
20
24
48
17
33
12
95
173

929

336

360
161 167
42 44
21 22
27 30
53 58
19 21
34 35
10 8
99 103
186 199
988 1,047

384
173
46
23
33
63
23
36
6
107
212

1,106

- 408
179
48
24
36
68
25
37
4
111
225

1,165

360
167
44
22
30
58
21
35
8
103
_ 199

1,047

L9
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preparation institution. In each instance a projected ihcrease of less
than ten certificates per institution was revealed.

Phillips University reflected the only decrease in projected
certificateé over the period studied, with a negative 52.94 percent.
Table XXVI reflects the comparison of the actual and projected Oklahoma
administrator certificates in the ten Oklahoma administrator preparation

institutions and the several out-of-state administrator preparation

institutions.
TABLE XXVI
A COMPARISON OF ACTUAL AND PROJECTED
OKLAHOMA ADMINISTRATOR CERTIFICATES
‘ Actual Mean Projected Mean Percent
Oklahoma Colleges Admin. Cert. Admin. Cert. Certificate
‘and Universities 1970-758 1976-81b _ Increase
University of Oklahoma 219 360 39.17
Oklahoma State 131 167 21.56
Central State 35 | 44 20.45
East Central State 11 22 50.00
Northwestern State 9 30 70.00
Northeastern State .43 58 25.86
Southeastern State 16 21 23.81
Southwestern State 28 : 35 20.00
Phillips University 17 8 -52.94
University of Tulsa 80 103 22.33
Out-of-State 147 199 26.13
Total Mean 736 1,047 29.70

8Derived from Table XXIII
bperived from Table XXV
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Projected Supply of Certified Oklahoma

Administrators

The projected supply of sfandard and provisionql certified Oklahoma
public school administrators was computed from thé total supply of
administrators as of February 1976 (Fisher, 1976). The total adminis-
trative supply waé 4,000 members with a makeup of 1,254 elementary
principal wvalid certificatelholders, 1,547 individuals holding valid
secondary éertificates, and 1,199 superintendents with valid certifica-
tion. A mean percentage increase of 5.91 percent was applied to each
certification level. This percéntage was computed by deriving the mean
of the percentage increase of the projected certificates.

An increased supply of.certified adminlstrators in the period
1976-1981 was projected to be 1,090 administrators, with a mean of
218.04 new administrators being certified each year of the period. The
secondary_éertification area reflected the largest mean increase, in
the time period studied, with .a projectioﬁ of 84.20 new certificates.
The projected supply of superintendents and}elemeﬁtary principals reflec-
ted a mean increase of 65.40 and 68.44 éertified administrators in the
period 1976-1981. Table XXVII shows a éompbsite of the projected supply

of certified Oklahoma administrators.

‘ Projected Supply and Demand of Certified Oklahoma '

School Administrators

Table XXVIII reflects the total supply and total demand of certified
Oklahoma school administrators. The total supply was calculated by add-.
ing the mean projectéd supply to the actual supply. Likewise, the total

demand was derived by‘sﬁﬁming the mean projected demand with the actual

demand.



TABLE XXVII

PROJECTED SUPPLY OF CERTIFIED OKLAHOMA

ADMINISTRATORS
_ Total Mean
Certification , -1976-1977 1977-1978 1978-1979 . 1979-1980 1980-1981 Increase 1976-1981
Superintendent | 1,270 1,345 1,424 1,508 1,597 327 65.40
Secondary 1,638 1,734 1,836 1,944 2,058 421 84.20.
Elementary 1,328 1,406 1,489 1,577 1,670 342 68.44
Total 4,236 4,485 4,749 5,029 5,325 218.04

1,090

0L



TABLE XXVIII

PROJECTED SUPPLY AND DEMAND OF CERTIFIED
OKLAHOMA SCHOOL ADMINISTRATORS

Projected Actual Total Projected Actual Total
Mean Demand .Demand . Projected Mean Supply Supply Projected
19762 1976b Demand¢ 1976¢ 1976d Supply
Superintendent 60.59 v 525 585.59 65.40 1,199 1,264.40
Secondary 66.72 545 | 611.72 84.20 1,547 1,631.20
Elemenfary 40.16 520 560.16 68.44 1,254 1,322.44
Total 167.47 1,590 1,757.47 218.04 4,000 4,218.04

a
b

Gleaned from Table XVI
Gleaned from Table 1
“Gleaned froﬁ Table XXVII
dFisher, 1976

- TL



The prdjected total demand was 1,757.40 administrators in fiscal
year 1977. The administrative category with the largest projected
demand was the secondary level with a projected demand of 611.72
administrators. The category. of superintendent ranked second with a
projected demana of 585.59 administrators. The elementary level projec-
ted a demand need of 560.16 administrators.

The projected total supply for all administrator categories was
4,218.04 administrators. The secondary administrative category revealed
a projeﬁted supply of 1,631.20 administrators to rank first in supply.
The éécond ranking administrator group was the elementary level with a
projected supply of 1,322.44 adminis;rators. The superintendent

supply ranked last in projected supply with 1,264.40 members.

Projected‘Oversupply QEVCertified Administrators

The projected oversupply of public school administrators in Okla-
homa for the period 1976-81‘was calculated by subtracting the total
demand from the total supply and adding the difference between the mean
projected demand and the mean projected supply. The sum éf the over-
supply plus the sum of the supply-demand differences created a linear
oversupply projgction;

Table XXIX projected a total oversupply of 2,662;85 certified
Oklahoma school administrators in the 1980-81 school yeér. The adminis-
trative category with the largest excess was the'secondary group with
an excess of 1,089.40 members. .Thevelementary administrator category
projected an oversupply of 875.40 administrators in the 1980-81 school
term. The superintendent category projected an excess of 698.05 members

in 1980-81, for the smallest oversupply of all the administrative groups.



TABLE XXIX

PROJECTED OVERSUPPLY OF CERTIFIED OKLAHOMA
ADMINISTRATORS FOR THE FIVE YEAR PERIOD
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1976-1981
Certification  1976-1977 1977-1978  1978-1979  1979-1980 1980-1981
Superintendent 678.81 683.62 688.43 693.24 698.05
Secondary 1,019.48 1,036.96 1,054.44 1,071.92 1,089.40
Elementary 762.28 790.56 818.84 847.12 875.40
Total 2,460.57 2,511.14 2,561.71 2.612.28 2,662.85




CHAPTER V
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
Summary

The pﬁrpose of this research was to measure the supply of certified
Oklahoma public school administrators and to relate it to available
demand data. The data generated by the study will assist school adminis-
trator preparation institutions in the counseling of prospective public
school administrators. 1In addition to a sound guidance program for
prospective administrators, a base for establishing state credentialing
policies may be formulated for better utilization of administrator pre-
paration institutions.

A review of the related literature dealing with teacher supply and
~demand, aloﬂg with public school administrator.supply and demand, was
presented in Chapter II. The review of literature helped serve as a
basis for comparing supply and demand of educators. A large amount of
material has been written concerning the supply of and demand for
teachers. Véry little research has been written about the supply of and
demaﬁd for public school administrators in the United States or in the
State of Oklahoma. It was hoped that such research might provide soﬁe
information concerning the Oklahoma pubiiclschool administrator.

A multifaceted research design was implemented using all available
administrator supply and demand resoufces. ‘Oklahoma administrator data

such as state tenure, district tenure, certificate levels, sex, and
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ethnic origin were‘deriﬁed from the Oklahoma Department of Education
personnel file. The aforementioned information gave some insight into
the demand variable.

The questionnaire which was used to study administrator additions,
reductions, and severance rates was sent to superintendents of schools
in 457 Oklahoma independent school districts and to 20 area vocational-
technical school superintendents. A return rate of 79.03 percent was
realized when 377 of 477 questionnaires were returned.

Administrator supply information was gathered from the certification
files of the Okléhoma Department of Education. Data such as age, sex,
professional preparation, highest degree, institution granting the
certification, type of certification held, and the initial certification
specialty was secured from the éertification file.

Reﬁlacément data for school administrators was taken from the
Oklahoma Teachers' Retirement System. Retirement and death data from
the aforementioned source was considered the most accurate information‘
available.

The measures of central tendency, the mean, along with the standard
error of the mean, and percentage were used to statistically report the
data. The. analysis of the data was reported in the form of tables,

charts, and graphs in Chapter IV.
Findings

The results of the certified Oklahoma school administrator study
were categorized into three sections: (1) personﬁel data, (2) demand
data, and (3) supply data. Within the three aforementioned sections the

data was grouped by administrator certification level.
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Practicing Oklahoma Administrator Personnel Data

The pra;ticing Oklahoma administrator group is comﬁosed of 1,590
certified members. The mastgr's degree was the most often reflected
academic achievement with 93.6 percent of the practicing administrators
holding this ﬁinimum degree reéuired for certification. The largest
administrative category was the secondary level administrators with‘

545 members. Among the various members of the aforementioned category,
532 secondary certified principals held as their highest academic
achievement the master's degree.

Beyond the minimum requirements for Oklahoma administrator certifi-
cation, the categories which reflected the highest degree of academic
achievement were the superintendent and assistant superintendent. These
two categories reflected a doctor's degree at the rate of 8.5 percent
and 25 percent, respectively.

The typical Oklahoma school administrator had 10.43 years of mean
tenﬁre in the district in which he/she was.employed.“The largest mean
tenure was in the junior high principal category, where 13.19 years was
the average tenure in the district served. The éecondary principal
group reflected the smallest‘mean tenure, that being 8.84 years.

The administrators holding the doctor's degree had the least
district tenure with 10.05 years as compared to the master's degree
administrators with 10.45 yeafs district tenure.

The average public school administrator has had 20.20 years of
experience in the public schools of Oklahoma. The mean state tenure
for superintendents at all degree levels was 22.74 years, which wés over
one~half year longer than the meanvst;te tenure for assistant superinten-

dents. The junior high school principal category ranks very close to
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the top in mean state tenure with 21.97 years.

The master's degreed superintendents averaged 23.02 years of state
tenure, followed by the assistant éuperintehdent with 22.22 years, and
the junior high principal averaging 21.24 years state tenuré. The
longest staﬁe tenure for individuals beyond the minimum requirements
were the elementary principals holding the doctor's degree with 21.75
years of meanwstafe tenure. The study revealed that 32.45 percent of
the practicing administrators had district tenure of one to five years.
Almost one-half (44.86 percent) of the superintendent; in Oklahoma had
between one and five years district tenure. This situation existed in-
five of the eight administrator categories.

The compbsite state tenure for Oklahoma school administrators
revealed that the state tenure cell of 16 to 20 years contained 17.86
percent of the total practicing administrators. The largest percentage
found in any one administrative category was the secondary principal's,
with 20.83 percent of that group having had state tenure in the age cell
16-20 years. |

The‘typical Oklahoma school administrator was a male caucasian.
Thié group cémprised 88.90 percent of the total practicing administrators.
This study revealed that 94.29 pércent of all practiﬁing administrators
iﬁ Oklahoma weée males. The practicing female administrator population
amounted to 5.74 percent of the total practicing administrators in
Oklahoma. Males dominated the category of superintendent with 99.54
percent. The aforementioned group was composed of :67 percent black,
.67 percent Indian, énd 98.2 percent caucasian. The largest practicing
female administrator category was the assistant elementary‘principal

with 31.6 percent.
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Demand for Oklahoma Public School

Administrators

The 377 responding Oklahoma independent school district superinten-
dents revealed that 24.40 percent of the responding districts did not
require certifiéd elementary or secondary principals. There will be very
.little addition or reduction of certified administrators in Oklahoma
school distficts, shown by the 77.72.percent not adding and 96.55
percent not reducing certified administfators, \

The total increase of certified administrators was projected to
be 10.13 percent over the period 1976-81. 1In the same time span, an
increase of 12.84 percent certified secondary administrators, 11.34
percent certified elémentary principalé, ;nd 6.09 percent certified
superintendeﬁts was projected by Oklahoma chief school administrators.
The 1argest single category increase was in the secondary area with a
projectéd increase of 70 administrators by 1980-81.

Some school districts will be reducing the number of certified
administrators during the time span studied. A total décrease of 3.5
administrative positions_or 2.20'percent of the practicing administra-
tors was projected. Elementary principal positions were projected to
decrease by 4.42 percent and secondary positions would drop by 2.20 per-
cent of the total practicing administrators in their respectivé
categories.

The mean retirement for the 46,000 active members of the Oklahoma
Teachers" Retirement System was 2.31 percent based on a mean retifement
of 1,066.2 members per year in the time period 1971-75. The death rate
for active mémbers of the Retirement System‘was .1899 percent based on a

mean of 81.8 deaths per year. The combination of retirements and deaths
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was projected into a replacement rate for Oklahoma school administrators.

An administrator change rate was developed using the 119 public
school administrators changing school districts. The change rate for
all administrators in Oklahoma was 7.48 percent of the total practicing
administrators. The secondary principal category had the highest change
rate with 14.81 percent of the group changing districts. Superintendents -
had a change rate of 10.72 percent.

The certified Oklahoma administrator sevefance rate for the 182
édministrators leaving education administration in the period 1971-75
was 2.29 percent ofAthe total practicing administrators.

The total certified administrator démand due to replacement and
severance was projected to be 102.50 administrators in the year 1976-77.
The total administrator demand for the five year period 1976-81 was
projected to be 512.00 administrators. The category projecting the-
largest demand was the superintendency with a projected demand of 187.50
administrators in the time span stu@ied. The projected replacement_and
severénce demand for administrators ranking second was the secondary
principals with a total projection of 134.75.

The projected number of certified Oklahoma administrators retiring
-and dying in the years 1976—77xwas'39.76 administrators. The tota1>
projected deaths and retirements over the five year life of the projecj
tion was 198.80 administrators. The elementary principals category
revealed the highest total replacement demand with a projection of 62.50
administrators in the periodv1976-81. The superintendents group pro-
jected a replacement demand of 57.15 administrators.

Total projected demand for Oklahoma-:school administrators was

837 .40 individuals for the time span studied. This amounted to a mean
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projected administrator,demand of 167.50. Total demand projected for
the superintendents group was 302.95 administrators as compared to the
secondary édministrators projected demand of 333.60 for the period
studied. Elementary administrators projected a demand of 200.80 for

the period 1976-81.

Supply of Oklahoma Public School Administrators

.The typica} certified school administrator in Oklahoma was a.male
caucasian holding a master's degree. The male administrators éomposed
89.75 percent of the éample and the females maae up 10.25 percent of the
sample population.

The ethnic origin of certified Oklahoma administrators was based
on a sample of 400 administrators and revealed a caucasian population
of 93.25 percent. The black administrator population reflected a
percentage of 6.25, and the Indian administrators revealed a .50 percent
sample population.

The highest degree achieved by 91.25 percent of the certified
Oklahoma school administrators. sample was the master's degree. The
doctor's degree was held by 8.25 percent of the sample population. 1In
the superintendents category, 85.52 percent of the sample held the
master's degree, while 11.72 percent held the doctor's degree. The
secondary certified administrators revealed that 91.97 percent of its
group held the master's degree and 5.11 percent held the doctorate.

Okléhoma certified administrators revealed a mean age of 45.75
years and a standard error of 2.36 years with 17.50 percent of the sample
population falling in the age cell 41-45. Superintendents had a mean

age of 49.35 years and a standard error of 4.20 years with their largest
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percentage sample population in the age cell 41-45. Eiementary
administrators had a mean sample age of 45.35 years and a standard error
of 4.83 years, with the 30-35 age cell revealing the largest sample
percentage. The mean sample age for the secondary administrators was
42.53 years and a standard error of 3.88 years,.with the largest percen-
tage coming in the age cell 30-35.

The confidence interval for the total certified administrator

"sample at the .01 level of significance was + 6.09 years. A confidence

interval at the .01 level of significance for the sample superintendent
category was + 10.84 years, for the secondary category + 10.01 years,
and for the elementary administrators a confidence interval of + 11.17
years was realized.

Certified Oklahoma administrators came from various teaching
specializations, aé reflected bf the credentials they held. The super-
intendents category divulged that 155 @embers of the group held a
teaching specialization in elementary teaching. At the secondary level
151 members of the category held elementary specialization and 150
individuals held health and physical education teaching speéializations.

The output of administrator certificates revealed that the Univers-—
ity of Oklahoma had provided institutional recommeﬁdation for 1,094
administrators in the period 1970-75. .The institution which produced
the next largest number of administrator recommendations was not based
in Oklahoma. Thg several out-of-state administrator preparation institu-
tions made 736 recommendations as compared to 657 administrator recom-
mendations by Oklahoma State University.

- A projected output of public school administrators indicated that

the University of Oklahoma will produce 360 administrator recommendations,
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an increase of 39.17 percent, for the period 1976-81. The several out-
of-state institutions projected an increased administrator certificate
production of 26.13 percent based on 199 recommendations. The total
number‘of certifiéd administrators was projected‘to increase‘by 311
recémmendations for the period 1976-81. The increased number of
administrators revealed a projected output of an additional 29.70
percent for the years 1976-81.

A total supply of 4,218.04 administrators was projectéd for the
1976-77 school year, while a ﬁotal demand of 1,757.47 administrators
was projected. 'This indicated an oVerSupply of 2,460.57 administrators.
The oversupply was projected to increase during the time spéh studied
in all administrator categories. 1In the years 1980-81, an oversupply
of 2,662.85 certified administrators was projected for all levels of
school administration. The categories of elementary and secondary
administrator projectgd an oversupply of 875.40 and 1,089.40
administrators, respectively, in the years~1980-81.

The aforementioned data indicated that prospective public school
administrators appear to face a tight job market in future years, with
1.55 certified Oklahoma administrators available fof each position.
This condition appears to grow even more competitive as'the number of

prospective certified administrators in Oklahoma increases.
Conclusions

The findings in this research provided answers to some of the
critical questions which originally generated the development of a
supply and demand study of certified public school administrators in

Oklahoma. The results of the study provided a data base for comparison
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of administrator supply and demand, as well as provided a futuristic
basis for education administration planning.

The findingé of tﬁis study implied that there was a lack of
certified female administrators in Oklahoma. This was especially evi-
dent when minority groups werevadded as a variable to the sex categofy.
The number of minority group members in the male group of certified
Oklahoma administrators was limited in both the practicing and total
certified Oklahoma administrator population. The results of the study
implied that the number of females, regardless of ethnic origin, as
‘well as the number of male minority administrators should be increased
in Oklahoma. |

A second conclusion involved the preparation of certified school
administrators in Oklahoma by the administrator training institutions
serving the state. The study implied that Oklahoma administrator pre-
paration institutions‘have produced more certified school administrators
than the job market demands. In the final analysis, the study would
seem to i@ply that a reevaluation of administrator output by Oklahoma
preparation institutions.should be undertaken in an orderly ané

systematic way.
Discussion

The data which evolves from any supply-demand reseércﬁ implies that
certain phenomenon seém to be occuring in a given time period. The
ﬁanpower projectiéns of public school administrators in Oklahoma are
open to criticism due to a mobile employment popplation. The skeptics
who make these criticiéms imply that supply-demand research in education

is worthless because of the high mobility rate of educators. The fact
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remains that supply-demand information of the type found in this
research will give prospective administrators an opportunity to view the
job market in relation to administrator availability.

The Oklahoma administrator supply-demand study indicates that an
oversupply of certified public school administrators does exist in
Oklahoma. The céusal relationships which make up this oversupply.are
beyond the scope of this study. However, one view of administrator
oversupply 1s that it is created by a producer.surplus§ This type of .
surplus is creatéd by the institutions Preparing school administrators.
This would appear to be the case when discussing the Oklahoma adminis-
trator supply surplus. Oklahoma administrator preparation institufions
and the several out-of-state preparation institutions serving Oklahoma,
along with the Oklahoma credentialing program, continue to glut the
administrator job market with minimally prepared teacher-administrators.
A strong program of institutional selection, a more rigid state cre-
dentialing policy, and a concentration of state financial support in a
limited number of viable administrator preparation programs, would
allow greater control of Oklahoma administrator éroducer surplus.

An.administrator oversupply may also be created by negative consumer
demand. In terms of the Oklahoma administrator surplus, it was evident
ffom this study that all Oklahoma independent school districts did not
employ certified administrators at the elementary and secondary levels.
The accréditatiqn program carried on by the Oklahoma Department of
Education in relation to mandatory employment of qertified administrators
must be upgraded to require the Oklahoma school districts to emﬁloy
certified administrators at all levels of education. If this type of

program were to be implemented, administrator oversupply would be reduced
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and the consumer surplus factor removed as a cause of Oklahoma
administrator surplus.

Regardless of whether the cause of administrator surplus is
producer-centered or consumer—centered, the "bottom line" is that an
on-going research of administrétor supply and demand is a valuable tool
for examining state credentialing policies, financial support, programs
of guidance for prospective administrators, and control of duplication
of administrator programs.

In conclusion, Oklahoma administrator preparation institutions
should be more selective in the selection of prospective administrator
candidates. A stricter program of requirements for certification and an
Oklahoma Department of Education accreditation requirement making all
public school administrators meet certification standards would help

solve the Oklahoma administrator surplus problem.
Recommendations

‘Thé findings of this research pfovide a data base for future supply
and demand studies ofvpublic school administrators in Oklahoma and its
several contiguous states. |

The following recommendations were developed from the results of
the aforementioned research:

1. A biennial researqh of Oklahoma school administrator supply and
demand‘should be employed to insure that accurate job market data will
be available to prospective school administrators.

2. The Oklahoma credentialing agency should review its requirements
for certification in conjunction with Oklahoma édministrator training

" institutions in order to determine the feasibility of increased degree

requirements.
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3. The Oklahoma legislature should be advised of the administrator
supply-demand situation in order to regulate funding of new administra-
tor preparatibn programs and in order to channel monies to the viable
existing programs.

4o Oklahoma administrator prepafation institutions should make a
concerted effort to capture a large percentage of those individuals
going outside of the state for their administrative training.

5. A regional administrator supply-demand study should be
implemented to further develop a consistent counseling effort for
prospective school administrators.

6. The data gathering ﬁechnique used in administrator supply and
demand research should be refined and performed by the Oklahoma
Department of Education as a service to potential Oklahoma administrators
and to Oklahoma administrator training institutions.

7. A stronger recruitment program of minority groups and females
shouldvbe undertaken by Oklahoma.administrator training institutions.
This sﬁould be accomplished through a program of encouraging minority
members and females to consider edﬁcation administration as a realistic
profession.

The results, conciusions, and recommendations of this study were
reinforced by Terry Herndon (1976, p. 704) when he stated:

Manpdwer planning is practical in education. We need not con-

sider the fortuitous variables, as is the case in industry.

It is wasteful for a government to invest substantial sums in

the development of highly educated professionals for whom there

is no available work. Further, it is unfair to overtly or

covertly encourage students to spend their years and dollars
in preparatioq for disappointment. :
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OKLAHOMA STATE UNIVERSITY — STILLWATER

OKLAHOMA PUBLIC SCHOOL RESEARCH COUNCIL
STILLWATER, OKLAHOMA 74074

AFFILIATED UNlVERSITIES OFFICE OF THE EXECUTIVE SECRETARY
The University of Oklahoma Gundersen Hall, Room 309
Oklahoma State University Phone 372-6211, ext. 6461

April 19, 1976

Dear échool Administrator:

The Oklahoma Public School Research Council is interested in
assessing demand for public school administrators in Oklahoma.
The primary reason for a 'study of this type is inherent in the
policy making function of State Boards of Education, colleges
of teacher education, and departments of educational adminis-
tration. :

The data received from this questionnaire should provide more
accurate career information for Oklahoma school administrators.
This 1s a very real factor as student population continues a
downward trend. This type of information should aid persons
responsible for establishing policy in administrative training
programs, state credentialing agencies, and educational funding
programs.

The information that we are requesting is available only from
you, the practicing public school administrators in the state.

It will be of great help to the Oklahoma Public School Research
Council and we hope, to the administrative profession in Oklahoma,
to determine the demand for superintendents, principals, and
assistants at all levels of administration.

Please return this two page questionnaire in the enclosed en-
velope at your earliest possible convenience. I would like to
thank you in advance for your cooperation.

Sincerely, Sincerely,
Dr. Kenneth St. Clair Edward H. Seifert
Executive Secretary Research Associate

0.P.S.R.C. ‘ 0.P.S.R.C.
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OKLAHOMA STATE UNIVERSITY — STILLWATER

OKLAHOMA PUBLIC SCHOOL RESEARCH COUNCIL
STILLWATER, OKLAHOMA 74074

* AFFILIATED UNIVERSITIES OFFICE OF THE EXECUTIVE SECRETARY
The University of Oklahoma Gundersen Hall, Room 309
Oklahoma State University Phone 372-6211, ext, 6461
May 3, 1976

Dear School Administrator:

On April 19, 1976 we sent you a two page questionnaire con-

cerning demand for public school administrators in the State

of Oklahoma. We certainly do appreciate your help in fur-

nishing data about the schools you operate and we would like

the opportunity to help you with some information about your -
chosen field of education administration.

The- data received from you is vital in determining what course
of action should be taken in the preparation of public school
administrators, financing of administrative positions, and
guidance of prospective administrators.

We know this is a busy time of year for you but please take
a minute out of your busy schedule to respond to the instru-
ment. Thank you for your time.

Sincerely, Sincerely,

Dr. Keﬁneth St. Clair Edward H. Seifert :
Executive Secretary Research Associate
0.P.S.R.C. 0.P.S.R.C.

Enclosure

EHS/ps
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ADMINISTRATIVE DEMAND QUESTIONNAIRE

SCHOOL DISTRICT

This questionnaire deals with public school administrators in Oklahoma
and the number of additions or reductions of positions which require
administrative certification.

1.

How many members of your present administrative staff are required
to hold a vdlid standard or provisional administrative certificate?
(i.e. assistant superintendent, secondary principal, elementary
principal, assistant secondary principal, assistant elementary
principal.) Please indicate the number of certified administrators
now on your staff in the chart below.

A. Asst. Superintendent. D. Elementary Principal

B. Secondary Principal E. Asst. Elem. Principal

C. Asst. Secondary Principal

Will the school district you represent add personnel or positions, in
the future, which will require the individual to hold a valid stan-
dard or provisional administrators certificate? (i.e. assistant
superintendent, secondary principal, assistant secondary principal,
elementary principal, assistant elementary principal.) '

A. Will add certificated personnel and positions

B. Will not add certificated personnel and positions
(If you choose this item move directly to question number 4.)

In what administrative areas, how many administrative positions, and
during what school year will the school district you represent add

these additional certificated administrative personnel and positions?
(Please indicate in the chart below the number of additions you will
recommend to your Board of Education in the appropriate time period.)

POSITIONS SCHOOL YEARS

76-77 1 77-78 | 78-79 | 79-80 | 80-81

A. Assistant
Superintendent

B. Secondary
Principal

C. Assistant Secondary
Principal

D. Elementary Principal

E. Assistant Elementary
Principal
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Will the school district you represent reduce personnel or positions,
in the future, which will require the individual to hold a valid
standard or provisional administrators certificate? (i.e. assistant
superintendent, secondary principal, assistant secondary principal,
elementary principal, and assistant elementary principal.)

A. Will reduce certificated administrative personnel

B. Will not reduce certificated administrative personnel
(If you choose this item move directly to question number 6.)

In what administrative areas, how many administrative positions and
during what school year will the school district you represent re-
duce certificated administrative personnel and positions? (Please
indicate in the chart below the number of reductions you will recom-
mend to your Board of Education in the appropriate time period.)

POSITIONS SCHOOL YEARS

76-77 | 77-78 | 78-79 | 79-80 | 80-81

A. Assistant
Superintendent

B. Secondary Principal

C. Assistant Secondary
Principal

D. Elementary Principal

E. Assistant Elementary
Principal

How many members of your certified administrative staff (i.e.
superintendent, secondary principal, elementary principal, and their
assistants) have accepted employment outside of educational adminis-
tration in the past five years (1971-72 school term)? If you do not
have five years tenure in the district please defer this question to
someone who may have this information.

A. Number leaving public school administration
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BILL WARE
EXECUTIVE SECRETARY

CHARLES O. COFER

EVERETT WRIGHT A".CRETARY.TREASURER

ASST. EXECUTIVE S|
, u ECRETARY iOMMY C. BEAVERS

BECRETARY.TREASURER JR.

STATE OF OKLAHOMA

TEACHERS' RETIREMENT SYSTEM
State Capitul Post Office Box 53524
Oklahoma City, Oklahoma 73105

‘April 22, 1976

Mr. Ed Seifert

103 Gunderson Hall
Oklahoma State University
Stillwater, Oklahoma

Dear Mr. Seifert:

Listed in the table below is the information yéu have requested. I am
sorry to have taken so long in supplying this information to you. In
checking these figures that far back it was necessary to run some additional
computer programs in order to obtain all the information you asked for.

YEAR NEW MEMBERS WITHDRAWALS DEATHS RETIREMENTS
1971 5424 2395 105 1146
1972 5369 2228 82 1171
1973 4809 2470 77 1080
1974 5651 2615 75 980

1975 5606 2560 70 . 954
Please call on us anytime we can be of assistance to you.

Sincerely,

Tommy C. Zeavers

Asst. Secretary-Treasurer
TCB:bg .
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STATE TENURE OF CERTIFIED OKLAHOMA SCHOOL
ADMINISTRATORS HOLDING A MASTERS DEGREE
BY LEVEL AND EXPERIENCE

(Percentage)
: : : - ’ 46 and -

Years Experience 1-5 6-10 11-15 16-20 21-25 26-30 31-35 36-40 41-45 = Above N
Superintendent .99 6.65 14.3 18.9 17.2 19.7 13.1 . 4.93 3.20 .99 406
Assistant ' :

Superintendent - 8.00 12.0 16.0 24.0 18.0 18.0 - 4.00 - 50
Secondary

Principal 6.73 16.4 19.2 20.7 13.9 13.5 7.69 1.92 -— -- 208
Asst. Secondary ‘

Principal 3.17 28.6 19.1 19.8 14.3- 6.35 5.56 1.59 1.59 - 126
Junior High . ’

Principal 3.17 15.1 15.1 17.5 15.9 18.2 9.52 6.35 1.59 - 126
Asst. Jr. High ’

Principal 5.56 19.4 29.2 15.3 8.33 12.5 4.17 5.56 - ' - 72
Elementary : .

Principal 2.29 17.7 17.9 14.9 12.1 16.4 10.2 6.24 2.08 .20 481
Asst. Elementary :

Principal 5.00 - 50.0 20.0 15.0 10.0 -= -— —— — - 20
Total 2.62 15.4 17.3 17.5 14.4  15.9 10.0 4.57 1.95 .34 R

N 39 229 258 261 215 236 149 68 29 5 1489

00T



STATE TENURE OF CERTIFIED OKLAHOMA SCHOOL

ADMINISTRATORS HOLDING A SPECIALIST
DEGREE BY LEVEL AND EXPERIENCE

(Percentage)
46 and

Years Experience 1-5 6-10 11-15 16-20 21-25 26-30  31-35 36-40  41-45 Above N
Superintendent - -- 33.3 25.0 33.3 - - 8.33 - - 12
Assistant

Superintendent - - - - — 100 —_ -_ - _ 1
Secondary

Principal - - - - - 100 _ —_ _ - 1
Asst. Secondary

Principal - 100 — - —_ _ _ —_— _— - 1
Elementary

Principal —— - - 33.3 — - --  66.7 — - 3
Total -— 5.56 22.2 22.2 22.2 11.1 -~ 16.7 - -

N 0 1 4 4 4 2 3 0 0 18

10T



STATE TENURE OF CERTIFIED OKLAHOMA SCHOOL
ADMINTSTRATORS HOLDING A DOCTORS DEGREE
BY LEVEL AND EXPERIENCE

14

(Percentage)
, 46 and
Years Experience 1-5 6-10 11-15 16-20 21-25 26-30  31-35 36-40  41-45 Above N
Superintendent - 5.13 12.8 28.2 23.1 17.9 7.69 2.56 2.56 - 39
Assistant ’ . '

Superintendent - 17.7 5.88 11.8 29.4 23.5 - 5.88 5.88 - 17
Secondary

Principal - 14.3 14.3 28.6 28.6 14.3 - - - - 7
Asst. Secondary

Principal - --  50.0 '50.0 - - - - - - 2
Junior High )

Principal - -- 100 - - - - - - - 2
Elementary

Principal — 25.0 -- 18.8 12.5 12.5 18.8 12.5 —— -- 16
Total - 12.1  12.1 22.9 21.7 16.9 7.23 4.82 2.41 -
N. 0 10 10 19 18 6 4 2 0 83
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DISTRICT TENURE OF CERTIFIED OKLAHOMA
ADMINISTRATORS HOLDING A MASTERS
DEGREE BY LEVEL AND EXPERIENCE

(Percentage)
. : 46 and

Years Experience 1-5 6-10 11-15 16-20 21-25 26-30 31-35 36-40 = 41-45 Above N
Superintendent - 43.8 21.9 12.8 - 6.40 6.40 5.91 1.72 .49 .49 - 406
Assistant _ :

Superintendent - 30.0 16.0 12.0 16.0 16.0 6.00 2.00 2.00 - — 50
Secondary

Principal 50.0 18.8 11.1 10.1 5.77 2.88 1.44 - - - 208
Asst. Secondary ,

Principal 28.6 25.4 19.8 15.1 5.55 3.17 1.59 .79 - - 126
Junior High '

Principal 17.5 22,2 .18.3 18.3 11.1 8.73 2.38 .79 .79 - 126
Asst. Jr. High

Principal 30.6 20.8 26.4 13.9 4.17 - - - - —— 72
Elementary : .

Principal 19.8 24.5 18.7 17.3 12.3 5.20 1.24 .62 42 - 481
Asst. Elementary '

Principal 10.0 50.0 15.0 10.0 - — — — -= - 20
Total 31.8 22.7 16.2 12.9 8.80' 5.10 1.48 .54 .34 -
N 474 339 241 193 76 22 8 5 0 1489
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DISTRICT TENURE OF CERTIFIED OKLAHOMA

ADMINISTRATORS HOLDING A SPECIALIST
DEGREE BY LEVEL AND EXPERIENCE

(Percentage)
' , 46 and
Years Experience 1-5 6-10 11-15 16-20 21-25 26-30 31-35 36-40 41-45 Above N
Superintendent 58.3 16.7 8.33 - 16.7 - — - - - 12
Assistant
Superintendent - - - -- 100 - - - - - 1
Secondary
Principal 100 - - - -_ _ _ _ _ - 1
Asst. Secondary
Principal 100 - - - _ -_ —_ _ —_— _ 1
Elementary
Principal — - -- 33.3 33.3 --  333.3 — — — 3
Total 50.0 11.1 5.56 5.56 22.2 - 5.56 - - -
N 9 2 1 1 4 0 1 0 0 0 18
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DISTRICT TENURE GF CERTIFIED OKLAHOMA
ADMINISTRATORS HOLDING A DOCTORS
DEGREE BY LEVEL AND EXPERIENCE
(Percentage)

‘ 46 and
Years Experience 1-5 6-10 11-15 16-20 21-25 26-30 31-35 36-40 41-45 Above N
Superintendent 51.3 28.2 7.69 5.13 2.56 - 5.13 - - - 39
Assistant .
Superintendent 35.3 11.8 35.3 11.8 11.8 5.88 - 5.88 - - 17
Secondary
Principal 28.5 42.9 -— 14.3 14.3 - - - - - 7
Asst. Secondary
Principal 50.0 -- 50.0 -— - -— - - -- - 2
Junior High
Principal -- 50.0 50.0 -— - - - - - - 2
Elementary _
Principal 25.0 6.25 — 18.7 12.5 12.5 25.90 — —— -— 16
Total 39.8  21.7  9.64  9.64  7.23  3.61  7.23  1.20 - -
N 33 18 8 ‘8 6 3 6 1 0 0 83

SOT
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