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Abstract 

 

 The dark triad (Machiavellianism, narcissism, and psychopathy) is understood to have 

negative impacts on the workplace. However, the extent of these impacts has eluded researchers 

as it is unclear what effects the presence of these personality traits has on variables such as 

behavior, satisfaction, and more. To discover the magnitude that the dark triad has on the 

workplace, organizational citizenship behaviors (OCBs), counterproductive workplace behaviors 

(CWBs), and job satisfaction, were measured in relation to the frequency of the presence of peers 

that display any of the three dark triad traits. Through a survey distributed to college students in 

Greek Life organizations, it was clear that organizations that possess a higher quantity of 

individuals with dark triad characteristics, also possess a higher quantity of individuals who 

partake in CWBs and are less satisfied with their membership in the organization. These results 

indicate that individuals should take into consideration the personalities of coworkers when 

selecting where to work. 

 

Introduction 

 

 When members of society seek employment, the primary factors that ultimately 

determine where they apply can vary considerably. While some job-seekers may prioritize 

salary, others may focus on location. Regardless of their preferences, the importance of who they 

will be working with is often overlooked as students are told from a young age that they must 

learn to get along with their peers. While this may be a good piece of general advice, it fails to 

acknowledge the impact that coworkers may have on the individual. In recent years, this 

relationship has been under the spotlight for organizational science researchers who are seeking 

to better understand the impact that coworker’s personalities have on an individual (LeBrenton et 

al., 2018). The impact of coworker personality has been shown to affect a wide variety of 

important job attitudes and behaviors, such as coworker incivility and its negative relationship 

with job performance (Rhee et al., 2017).  

 

 To narrow down this extensive relationship, researchers have focused on studying the 

dark triad, which consists of Machiavellianism, narcissism, and psychopathy (LeBrenton et al., 

2018). These traits (when exhibited by a coworker) have been highlighted as potential key 

impactors of an individual’s job attitudes and behavior simply because of their definitions and 

how they explain various relationships. In other words, each of the three traits are defined by an 

individual and the nature of their interactions with others. Therefore, it is logical to study these 

personality traits in the workplace to observe if the foundations of these traits hold up, or if the 

structure of corporations breaks them down. In conjunction with these personality traits, previous 

studies have selected various combinations of the previously listed variables and observed the 

impacts that these traits may have on workplace behavior. With this study, the impact that a 

coworker’s personality has on an individual’s job satisfaction and behavior in the workplace was 

measured.   

 

Theoretical Development 

 

 While the culmination of Machiavellianism, narcissism, and psychopathy create the dark 

triad, the traits should be individually defined and treated independently. The individual 
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evaluations of each characteristic can also give researchers additional insight into how the 

variations of negative coworker’s personalities can impact an individual. Machiavellianism is “a 

tendency to distrust others, a willingness to engage in amoral manipulation, a desire to 

accumulate status for oneself, and a desire to maintain interpersonal control” (Dahling et al., 

2009). Narcissism is defined by the individuals sense of grandiosity, entitlement, and superiority 

(Raskin & Hall, 1979). Psychopathy is summed up by thrill-seeking behaviors, low empathy, and 

anxiety (Harpur et al., 1985). Understanding the similarities and differences between these traits 

provides researchers with the opportunity to understand how they impact one another, as well as 

how they impact important work outcomes such as job satisfaction, organizational citizenship 

behaviors (OCBs) and counterproductive workplace behaviors (CWBs). 

 

 Job satisfaction is more difficult to define as every individual is pleased by different 

characteristics of the workplace. While Person A might be satisfied because of the abundance of 

windows in the workplace, Person B might be displeased for the same reason. Person A might 

also value their salary over the environment, while Person B’s attitude is impacted largely by the 

job title. OCBs encompass behaviors that are not vital to the individual’s task performance but 

that facilitate a better functioning of the organization (covering for an employee, helping teach a 

new hire a useful skill, etc.). CWBs can best be defined as voluntary behaviors that negatively 

impact the interests of the organization (theft of material or time, negative statements towards 

others, etc.) (O’Boyle 2010). These distinct behaviors are important to understanding the impacts 

of a coworker’s personality because they enable an individual’s internal personality to be 

externally observed. That is because these behaviors are voluntary and represent an extension of 

the individual’s personality.   

 

 Previous studies have observed the relationships between Machiavellianism and 

important work outcomes such as OCBs, CWBs, and satisfaction. One study found that it is 

difficult to predict a relationship between Machiavellianism and OCBs because the term OCB is 

too broad. They found that Machiavellianism had a stronger negative association with OCBs 

targeted towards the organization than OCBs targeted towards an individual (Becker & O’Hare, 

2007). This would align with the definition of Machiavellianism as individuals with this trait 

seek to manipulate others (or organizations) for self-gain. Another study found that increases in 

Machiavellianism were associated with increases in CWBs (although future studies found that 

this may be due to mediators between the two variables) (O’Boyle et al., 2012) (Castille et al., 

2017). This aligns with the previously stated relationship with Machiavellianism and OCBs, as it 

is probably unlikely to find an individual who participates in both behaviors. Another study 

found that Machiavellianism had a negative relationship with satisfaction (although it may have 

been impacted by competitiveness). This may be due to improper motives in the workplace. 

(Jonason et al., 2015). I therefore predict the following: 

  

 Hypothesis 1a: Machiavellianism will negatively relate to OCBs. 

 

 Hypothesis 1b: Machiavellianism will positively relate to CWBs. 

 

 Hypothesis 1c: Machiavellianism will negatively relate to satisfaction. 
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 In previous studies, the relationships between narcissism and important work outcomes 

such as OCBs, CWBs, and satisfaction have been observed. Little work has been done on 

studying the relationship between narcissism and OCBs, however a study on this trait found that 

a high involvement management climate moderated the association with OCBs (Webster & 

Smith, 2019). This may be due to the definition of this trait and the individual’s motive to 

succeed. Another study found that increases in narcissism were associated with increases in 

CWBs (although future studies found that this may be due to mediators between the two 

variables (Cohen 2016; O’Boyle et al., 2012). This aligns with the previously stated relationship 

with narcissism and OCBs, as it is probably unlikely to find an individual who participates in 

both behaviors. Another study found that narcissism had a positive relationship with satisfaction 

(although it may have been impacted by perceptions of job prestige and autonomy). This may be 

due to motives in the workplace that enable the individual to seek opportunities for advancement. 

(Jonason et al., 2015). I therefore predict the following: 

 

 Hypothesis 2a: Narcissism will negatively relate to OCBs. 

 

 Hypothesis 2b: Narcissism will positively relate to CWBs. 

 

 Hypothesis 2c: Narcissism will positively relate to satisfaction. 

 

 Previous studies have observed the relationships between psychopathy and important 

work outcomes such as OCBs, CWBs, and satisfaction. Little work has been done on studying 

the relationship between psychopathy and OCBs, however, a study on this trait and the impact 

that it may have on corporate social responsibility and organizational commitment to employees 

found a negative association (Boddy et al., 2010). Another study found that increases in 

psychopathy were associated with increases in CWBs (although it proceeds to state that other 

studies could not verify this finding) (O’Boyle et al., 2012). Another study found that 

psychopathy had a negative relationship with satisfaction (although it may have been impacted 

by competitiveness). This may be due to improper motives in the workplace. (Jonason et al., 

2015). I therefore predict the following: 

 

 Hypothesis 3a: Psychopathy will negatively relate to OCBs. 

 

 Hypothesis 3b: Psychopathy will positively relate to CWBs. 

 

 Hypothesis 3c: Psychopathy will negatively relate to satisfaction. 

 

Methods 

 

 To measure these relationships, a survey was created that asked subject’s a multitude of 

questions. In the following paragraphs, an explanation of how each variable was studied will be 

described.  

 

Machiavellianism: The most commonly used measure of this trait is the Mach-IV 

inventory. However, recent studies have questioned its validity and thus alternative measures 

have been created (Hunter et al., 1982). The leader of these alternatives is the Machiavellian 
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Personality Scale (MPS) which measures four factors (amoral manipulation, desire for control, 

desire for status, and distrust for others) using a Likert scale (Dahling et al., 2009). The Likert 

scale includes five points ranging from “Strongly Disagree” to “Strongly Agree”. While the 

standard MPS is 16 questions long, the survey used for this study condensed it to 8 questions that 

still covered each of the four factors. Examples of questions used in this survey include: 1) I 

enjoy being able to control the situation 2) Accumulating wealth is an important goal for me 3) 

Other people are always planning ways to take advantage of the situation at my expense 

(Dahling et al., 2009). 

 

Narcissism: The most commonly used measure of this trait is Narcissistic Personality 

Inventory. However, recent evidence has questioned its extensiveness (Pincus et al. 2009). Thus, 

the Pathological Narcissism Inventory (PNI) was created. This scale measures seven factors 

(contingent self-esteem, exploitative, self-sacrificing self-enhancement, hiding the self, grandiose 

fantasy, devaluing, and entitlement rage) using a Likert scale. The Likert scale includes five 

points ranging from “Strongly Disagree” to “Strongly Agree”. While the standard PNI is 52 

questions long, the survey used for this study condensed it to 14 questions that still covered each 

of the seven factors. Examples of questions used in this survey include: 1) When others don’t 

notice me, I start to feel worthless 2) I can usually talk my way out of everything 3) I often 

fantasize about having a huge impact on the world around me (Raskin & Hall, 1979). 

 

Psychopathy: The most commonly used measure of this trait is the Self-Report 

Psychopathy scale (SRP), which is currently updated to the SRP-III version. This recent version 

has been found to be very reliable (especially compared to other scales) (Paulhus & Jones, 2015). 

The SRP-III is 64 questions long and measures four factors (interpersonal manipulation, callous 

affect, erratic lifestyle, and criminal tendencies) using a Likert scale (Williams et al., 2007). The 

Likert scale includes five points ranging from “Strongly Disagree” to “Strongly Agree”. The 

survey used for this study has condensed it to 8 questions that still cover each of the four factors. 

Examples of questions used in this survey include: 1) I think I could “beat” a lie detector 2) Most 

people are wimps 3) I rarely follow the rules (Paulhus and Jones, 2015). 

 

Dark Triad: The dark triad was measured by combining the previous three variables 

(Machiavellianism, narcissism, and psychopathy) in order to give each respondent a 

comprehensive score. 

 

OCBs and CWBs: OCBs were measured by utilizing questions created by Fox et al., 

(2012), while CWBs were measured by utilizing questions created by Spector (2006). The 

questions utilize a Likert scale. The Likert scale includes five points ranging from “Never” to 

“Very Often”. Examples of questions used in this survey include: 1) Helped a coworker who had 

too much to do (OCB) 2) Straightened up or cleaned a common workspace, above and beyond 

what would formally be required of you (OCB) (Fox et al., 2012) 3) Purposely wasted your 

employer’s materials/suppliers (CWB) 4) Made fun of someone’s personal life (CWB). The 

survey used for this study asked ten questions for OCBs and ten questions for CWBs (Spector 

2006). 

 

Job Satisfaction: This factor was measured using the Cornell Job Descriptive Index. This 

dissects job satisfaction into three areas: satisfaction with organization, satisfaction with 
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supervision, and satisfaction with coworkers. For each area, subjects were given a variety of 

characteristics and were instructed to responds with “Yes” or “No” based on whether or not the 

descriptor describes the particular aspect of his job (Smith 1974). Examples of questions used in 

this survey include: 1) Are the members boring 2) Is the organization satisfying 3) Are the 

elections based on ability (Smith 1974). This variable was then broken down into the three 

previously mentioned sub-categories (organization, supervision, and coworkers) in order to 

provide better insight in regards to what aspect of satisfaction is driving the individual’s 

happiness (or lack thereof).  

 

After the survey was created, subjects were recruited by contacting Greek Life presidents. 

Fraternity and Sorority presidents were asked to distribute the survey to members. After 

receiving responses, organizations were established at three levels. These levels were: 

 

Level 1: All of Greek Life 

Level 2: All Fraternities or All Sororities 

Level 3: Each Individual Chapter 

 

The results were then analyzed using SPSS. 

 

Results 
 

 Using SPSS, scale variables were created for Machiavellianism, narcissism, psychopathy, 

OCBs, CWBs, and job satisfaction. Reliabilities were run on each of these scales to ensure that 

they had a minimum alpha score of 0.7. The correlations were then run between the scale 

variables at each of the previously described levels. On statistically significant correlations, 

regressions were then conducted.  

 

Hypotheses 1a-1c: 

  

 Machiavellianism was found to have no correlation with OCBs at the first or second 

levels (Greek Life, All Fraternities or All Sororities). However, within the sorority Chi Omega, a 

positive correlation was found (see Tables 8-14, 36). 

 

 Machiavellianism was found to have a correlation with CWBs only at the first level 

(Greek Life). At the second and third levels, there was no correlation found between 

Machiavellianism and CWBs (see Tables 8-14, 15). 

 

 Machiavellianism was found to have no correlation with Satisfaction at any of the three 

levels (Greek Life, All Fraternities or All Sororities, Each Individual Chapter) (see Tables 8-14). 

However, a breakdown of the Satisfaction variable into its three components (organization, 

supervision, and coworkers) revealed a correlation between Machiavellianism and Satisfaction 

with People at the second and third levels. At the second level, the correlation was between All 

Sororities (see Tables 8-14, 23). At the third level, the correlation was between Alpha Omicron 

Pi (see Tables 8-14, 32). 
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Hypotheses 2a-2c: 

 

 Narcissism was found to have no correlation with OCBs at any of the three levels (Greek 

Life, All Fraternities or All Sororities, Each Individual Chapter) (see Tables 8-14). 

 

 Narcissism was found to have a correlation with CWBs at all three levels (Greek Life, All 

Fraternities or All Sororities, Each Individual Chapter). At the third level, the correlation was 

found within the sorority Zeta Tau Alpha. At the second level, the correlation was found within 

All Sororities. In Greek Life, a correlation was also found (see Tables 8-14, 16, 24, 42). 

 

 Narcissism was found to have no correlation with Satisfaction at any of the three levels 

(Greek Life, All Fraternities or All Sororities, Each Individual Chapter) (see Tables 8-14). 

However, a breakdown of the Satisfaction variable into its three components (organization, 

supervision, and coworkers) revealed a correlation between Narcissism and Satisfaction with 

People at the first level (Greek Life) (see Tables 8-14, 17). 

 

Hypotheses 3a-3c:  

 

 Psychopathy was found to have no correlation with OCBs at any of the three levels 

(Greek Life, All Fraternities or All Sororities, Each Individual Chapter) (see Tables 8-14). 

 

 Psychopathy was found to have a correlation with CWBs at all three levels (Greek Life, 

All Fraternities or All Sororities, Each Individual Chapter). At the third level, the correlation was 

found within the fraternity of Sigma Chi. At the second level, the correlation was found within 

All Sororities and All Fraternities. In Greek Life, a correlation was also found (see Tables 8-14, 

18, 25, 30, 39). 

 

 Psychopathy was found to have no correlation with Satisfaction at any of the three levels 

(Greek Life, All Fraternities or All Sororities, Each Individual Chapter) (see Tables 8-14). 

However, a breakdown of the Satisfaction variable into its three components (organization, 

supervision, and coworkers) revealed a correlation between Psychopathy and Satisfaction with 

Supervision at the second level (All Sororities) (see Tables 8-14, 26). 

 

Other: 

  

 Unrelated to any of the hypotheses, a correlation was found between CWBs and 

Satisfaction at all three levels (Greek Life, All Fraternities or All Sororities, Each Individual 

Chapter). At the third level, the correlation was found within the sorority of Chi Omega and 

Alpha Omicron Pi. At the second level, the correlation was found within All Sororities. In Greek 

Life, a correlation was also found (see Tables 8-14, 19, 27, 37). This relationship can be 

simplified by breaking down Satisfaction into the three individual components. When analyzing 

the sub-categories, a correlation was found between CWBs and Organizational Satisfaction at all 

three levels (Greek Life, All Fraternities or All Sororities, Each Individual Chapter), as well as 

between CWBs and Satisfaction with People at the first level, and CWBs and Satisfaction with 

Supervision at the third level. The correlation between CWBs and Organizational Satisfaction 

was found within Greek Life, All Sororities, Alpha Omicron Pi, Chi Omega, and Sigma Chi (see 
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Tables 8-14, 21, 29, 34, 38, 41). The correlation between CWBs and Satisfaction with People 

was only found within Greek Life (see Tables 8-14, 22). The correlation between CWBs and 

Satisfaction with Supervision was only found within Alpha Omicron Pi (see Tables 8-14, 35). 

 

 Also unrelated to any of the hypotheses, a correlation was found between the Dark Triad 

and CWBs at all three levels (Greek Life, All Fraternities or All Sororities, Each Individual 

Chapter). At the third level, the correlation was found within Alpha Omicron Pi, Sigma Chi, and 

Zeta Tau Alpha. At the second level, the correlation was found within All Fraternities and All 

Sororities. In Greek Life, a correlation was also found (see Tables 8-14, 20, 28, 31, 33, 40, 43). 

 

Discussion  
 

The only level that displayed a relationship between a dark triad trait and OCBs was the 

third level, specifically the sorority Chi Omega, which showed a positive relationship between 

Machiavellianism and OCBs. This was contrary to my prediction in hypothesis 1a, which stated 

that Machiavellianism would negatively relate to OCBs. There are several reasons that could 

explain this relationship. However, it is important to note that with a sample size of 5 

individuals, a future study with more participants is necessary. If this future study also revealed a 

positive relationship between OCBs and Machiavellianism, I would predict that it is due to the 

organization’s culture. On the Oklahoma State campus, Chi Omega is known for receiving the 

highest grades in Greek Life. Therefore, the organization values personal success as it reflects 

organizational success. By pushing this standard, members of the sorority are forced to prioritize 

their interests over others and thus develop dark triad characteristics. In regards to hypotheses 2a 

and 3a, there was not enough evidence to support a positive nor negative relationship. 

 

There was a consistent positive relationship found between CWBs and each of the three 

dark triad traits. This was predicted by hypotheses 1b, 2b, and 3b which stated that the three 

traits would positively relate to CWBs. This relationship was emphasized as there was also a 

consistent positive relationship found between the Dark Triad (when measured collectively) and 

CWBs. This may be because individuals who possess these traits tend to value themselves over 

the organizations. Therefore, they are likely to partake in activities that support their own 

interests at the expense of the organization.  

 

There was also not enough evidence to support a positive nor negative relationship 

between any of the dark triad traits (Machiavellianism, narcissism and psychopathy) and 

satisfaction. Therefore, hypotheses 1c, 2c, and 3c need to be explored in future studies to 

understand what type of relationship exists. However, there was a positive relationship between 

Machiavellianism and satisfaction with people within All Sororities and within Alpha Omicron 

Pi. There was also a negative relationship between narcissism and satisfaction with organization 

in Greek Life. There was also a negative relationship between psychopathy and satisfaction with 

supervision in All Sororities. To explain the positive relationship between Machiavellianism and 

a sub-category of satisfaction in contrast to the negative relationship between narcissism and 

psychopathy and a sub-category of satisfaction, it is important to refer back to the definitions of 

these three traits. Machiavellians seek to manipulate others, while narcissists and psychopaths 

simply prioritize themselves over others. This key difference means that Machiavellians are 

much better at managing the emotions of others and building relationships that can be later taken 
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advantage of. Thus, others in the organization should not rate satisfaction with people lower 

because they feel that the Machiavellian is friendly towards them. 

 

The final association that should be discussed from the previously presented data, is the 

consistent negative relationship between satisfaction and CWBs. This relationship was found at 

all three levels as an increase in CWBs was matched with a decrease in satisfaction. This can be 

explained in a variety of ways, but would need to be studied more in-depth to verify which 

explanation is correct. It is also important to note that this relationship still existed when the 

satisfaction variable was broken down into its three sub-categories. The relationship held up 

between CWBs and each of the three sub-categories because of the harmful impacts that CWBs 

can have. Regardless of what/who the behavior is targeted at, the organization, the supervisors, 

and the people, are all impacted. For example, if someone takes food from the fridge, each of the 

three categories are affected in one way or another. The satisfaction with people decreases 

because trust decreases. The satisfaction with supervisors decreases because they could not 

prevent the food from being stolen and the act happened under their leadership. The satisfaction 

with the organization decreased because the proper procedures were not in place to prevent the 

act from happening. In this example, it is evident that regardless of what/who the CWB is 

targeted at, satisfaction at all three levels should be expected to decrease (as was observed in this 

study). 

 

 With the previously stated relationships, the importance of evaluating the personalities of 

coworkers is exemplified. By understanding the effects that a coworker may have on other 

individuals, it becomes crucial to evaluate the work environment. For a potential new hire, 

meeting with coworkers and learning about their personalities ensures that their behavior and/or 

satisfaction will not suffer. For an upper-level manager, evaluating subordinates is important to 

ensure that one bad apple is not ruining the rest of the bunch. Specifically, these concepts could 

apply to managers applying the equity theory. This theory states that inputs and outputs should 

be equal in ratio for all employees. In a theoretical work environment, this theory would hold 

true as no individuals are participating in OCBs or CWBs. However, introducing individuals 

with dark triad characteristics will in-turn introduce OCBs and CWBs that throw off the 

equilibrium as actions such as sabotage take place. By applying this theory, the importance of 

understanding how the personality of coworkers can impact an individual in the workplace is 

exemplified. 
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Table 1: Overall Means  Table 2: Sororities Means 

Table 3: Fraternities Means Table 4: Alpha Omicron Pi Means 

Table 5: Chi Omega Means Table 6: Sigma Chi Means 

Table 7: Zeta Tau Alpha Means 
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Table 8: Overall Correlations 

Table 9: Sororities Correlations 

Table 10: Fraternities Correlations 

Table 11: Alpha Omicron Pi Correlations 
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Table 12: Chi Omega Correlations 

Table 13: Sigma Chi Correlations 

Table 14: Zeta Tau Alpha Correlations 

Table 15: Overall Machiavellianism/CWBs Regression 
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Table 16: Overall Narcissism/CWBs Regression 

Table 17: Overall Narcissism/Organization Satisfaction Regression 

Table 18: Overall Psychopathy/CWBs Regression 

Table 19: Overall CWBs/Overall Satisfaction Regression 
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Table 20: Overall Dark Triad/CWBs Regression 

Table 21: Overall CWBs/Organization Satisfaction Regression 

Table 22: Overall CWBs/People Satisfaction Regression 

Table 23: Sororities Machiavellianism/People Satisfaction Regression 

Table 24: Sororities Narcissism/CWBs Regression 
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Table 25: Sororities Psychopathy/CWBs Regression 

Table 26: Sororities Psychopathy/Supervision Satisfaction Regression 

Table 27: Sororities CWBs/Overall Satisfaction Regression 

Table 28: Sororities Dark Triad/CWBs Regression 

Table 29: Sororities CWBs/Organization Satisfaction Regression 
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Table 30: Fraternities Psychopathy/CWBs Regression 

Table 31: Fraternities Dark Triad/CWBs Regression 

Table 32: Alpha Omicron Pi Machiavellianism/People Satisfaction Regression 

Table 33: Alpha Omicron Pi Dark Triad/CWBs Regression 

Table 34: Alpha Omicron Pi CWBs/Organization Satisfaction Regression 
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Table 35: Alpha Omicron Pi CWBs/Supervision Satisfaction Regression 

Table 36: Chi Omega Machiavellianism/OCBs Regression 

Table 37: Chi Omega CWBs/Overall Satisfaction Regression 

Table 38: Chi Omega CWBs/Organization Satisfaction Regression 

Table 39: Sigma Chi Psychopathy/CWBs Regression 
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Table 40: Sigma Chi Dark Triad/CWBs Regression 

Table 41: Sigma Chi CWBs/Organizational Satisfaction Regression 

Table 42: Zeta Tau Alpha Narcissism/CWBs Regression 

Table 43: Zeta Tau Alpha Dark Triad/CWBs Regression 
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