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CHAPTER I 

INTRODUCTION 

Vocational agriculture education in the public high schools had its 

origin, in the United States, with the passage of the Smith - Hughes Act 

of 1917. As prescribed by law, vocational agriculture was designed for 

training present and prospective farmers in agricultural production. 

From its inception and for the first thirty to forty years of its exist

ence, instruction in vocational agriculture was located primarily in the 

rural high schools of America. The enrollment in all day classes was 

limited originally to boys. The enrollment in these departments seldom 

exceeded forty to forty-five students. They were usually conducted by 

a single teacher. The program was increasingly accepted by local school 

administrators and today is widely accepted as an appropriate and 

essential part of the comprehensive secondary school offerings. 

As the program of vocational agriculture was developed through the 

years, a combination of factors has produced the establishment of an in

creasing number of multiple teacher departments. The demands of an ever 

changing agriculture require the constant revision and improvement of 

vocational agriculture programs. 

The ten year period from 1955 to 1965 saw an increased emphasis on 

public school district reorganization with the consolidation of small 

school districts into larger more economical administrative units. This 

factor contributed strongly to the development of multiple teacher 
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departments of vocational agriculture, since most consolidation occurred 

in the rural areas of the United States. 

Increased demands on departments to provide abroader scope of 

training to include agri~business education and areas of specialized 

agriculture mechanics trades and skills has developed since the passage 

of the Vocational Education Act of 1963 and the Vocational Education 

Amendments of 1968. These acts-for the first·timepermitted vocational 

agriculture education to include areas beyond agriculture production and 

included such areas as agriculture supplies, sales and service, agri-

culture machinery, horticulture and forestry. This broadened concept of 

vocational agriculture resulted in increased enrollments. 
~ 

A second or 

third teacher was added in many departments in order to.more adequately 

provide the training necessary to meet the needs of all vocational agri-

culture students. 

These federal vocational acts permitted female enrollment in pre-

viously male dominatedcourses of instruction. Girls werepermitted to 

join the FFA in the early 1970's. A steady increase of girls enrolled 

in vocational agriculture has provided another factor contributing to the 

establishment of multiple teacher departments. 

The popularity of adult·and young farmer educationand cooperative 

education for high school students has provided a further influence re-

sul ting in a second or third teacher being added to.· provide a more 

effective agriculture educationprogram in high schools throughout the 

United States. 

A similar pattern of events can be traced during this period of 

time in the state of Oklahoma. A steady increase in the'number of 

vocational agriculture programs occurred in rural areas of Oklahoma 
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until the 1960 1 s. State laws affecting s.mall schoC"Ils. resulted in t;he 

consolidation of two or more districts into one administrative unit. In 

1969 an ass.ociation;:oL.Young Fa;-mer Chapt:en§l :i:n Oklahoma was organiged · 

with emphasis'on·educ.adon. Early in 1972 the State Association .Clf 

Future Farmers of America. amended theit constitution permitting gitls 

to join the·FFA. A renewed interest in occupational training in agri

culture saw :the development of the "VAOT" (Vocational Agriculture 

Occupational Training) program in Oklahoma. ·Increased federal aid to 

local schools for improving and adding equipment and supplies to the 

vocational agriculture programs also occurred in the period directly 

following the 1963 Vocational Education Act. 

These events occurring in Oklahoma in rather rapid succession have 

resulted intheestablishment of a number of multiple teacher depart

ments of vocational agriculture. 

Statement of the Problem 

There are presently sixty-one multiple teacher departments in Okla

homa employing one hundred and twenty-nine teachers.· As .recently as 

1971, there were only twenty-eight such departments. There are no 

written guidelines or procedures for the operation of multiple teacher 

departments in Oklahoma public schools. 

With a definite trend toward an increased number of multiple teach

er departments, a need for close examination of·local operational 

problems became·· evident. · The thrust of this research effort was centered 

around the· establishment of basic operational guidelines and procedur~? 

for implementing and improving multiple teacher departments of vocational 

agriculture in Oklahoma public schools. 
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.Purpo.se o-f the Study 

The purpose of this study was to develop operationaL guidelines and 

procedures for selected areas of concern. in vocational agriculture de

partments in which two or more teachers are employed to provide agri

culture education to all-day students and young and/or adult farmers, in 

the public secondary schools of Oklahoma. 

Objectives of the Study 

To accomplish the purpose of this study, the following specific ob

jectives were set forth: 

1. To identify operational guidelines and procedures for multiple 

teacher departments of vocational agriculture in Oklahoma high 

schools. 

2. To determine the relative importance of these guidelines and pro

cedures as perceived by teachers of vocational agriculture from , 

multiple teacher departments in Oklahoma. 

3. To develop suggested operational guidelines and procedures for 

multiple teacher departments of vocational agriculture in Okla

homa public schools. 

Need for the Study 

The number of multiple teacher departmentsof vocational agriculture 

in Oklahoma nearly doubled in the four year period from 1971 to 1975. 

Approximately one-fourth of the 417 teachers employed to teach vocational 

agriculture in Oklahoma in 1975 were located in multiple teacher depart

ments. 

A combination of factors prompted the need for this study. There 
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was, first of all, a very definite trend established, which seems likely 

to continue for some time, toward an increased number of multiple teacher 

departments of vocational agriculture in Oklahoma public schools. Second, 

this continued growth· presented new and different problems in assigning 

duties and responsibilities to the teacher involved. Management and op

eration of multiple teacher departments for· the effective and efficient 

use of personnel and equipment was identified as a third· factor. Fourth, 

there was a need to involve teachers frommultiple teacher departments 

in identifying the guidelines and procedures necessary for operating an 

effective educational program. 

Assumptions of the Study 

For the· purpose of this study the following assumptions were 

ac cep t:ed . by · the inv:es t_iga ta.r : 

1. The teachers• who participated in. this ·study were capable of 

identifying the operational guidelines and procedures necessary 

for establishing and improving multiple teacherdepartments. 

2. The administrators who participated in this study were capable 

of identifying the major areas of concern, to which the teachers 

should address themselves in developing the op·erational guide

lines and procedt,~res necessary for the efficient:and effective 

operation of multiple teacher departments. 

4. Operational guidelines and procedures can· be of assistance in 

improving the effectiveness of vocational agriculture programs 

in multiple teacher departments. 

Scope of the Study 

The information for this study was collected in three basic steps. 
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The first step was to identify the major areas of concern, that should 

be investigated in developing the operational guidelines andprocedures 

for multiple· teacher departments. The teachers employed in-multiple 

teacher departments of vocational agriculture were used initially to 

identify these areas. Administrators of schools in which multiple teach

er vocational agriculture departments existed were also used to help 

identify these major areas of concern. 

The second step was securing assistance of teachers in developing, 

within each major area, specific statements of concern involved in the 

operationof multiple teacher departments. This was accomplished in a 

four day-conference with teachers of vocational agriculture· from multiple 

teacher departments in Oklahoma. Eighty-seven percent· .of teachers in

volved in multiple teacher programs were included in the study. Ninety

five percent of the multiple teacher departments in-Oklahoma public 

schools as of June 1, 1976 were represented in this study. Three admini

strators· from schools with multiple teacher departments were used in the 

conference as resource personnel. One resource person from out of state 

was also used to provide guidance and expertise to the conference, 

The third step of· the study was accomplished·.by-~seeuring the opinion 

of the teachers from multiple teacher departments as· to the importance of 

the specific· statements of concern. This was accomplished through the 

use of a· five-point scale. This scale had been used in previous studies 

for similar purposes by Herring (1), Braker (2) and Elson (3). 

Definition of Terms 

For thepurposeof this study the following definitions seemed 

pertinent and relevant. 

Vocational Agriculture: Refers to courses of instruction taught in 



high schools designed to train students for careers in 

agriculture production and related agriculture business. 
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Multiple T~acher Department: Refers to a department of vocational 

agriculture having two or more teachers teaching in the 

same administrative high school unit whose coordinated 

efforts contribute to the total vocational agriculture pro

gram offered by that school. 

Administrator: Refers to the person in the high school who is di..;;. 

rect],y :re·~ponsiHle 'fo:r the :adniirih3t:ration' oi :the wcat'io:n<il 

agriculture program. This person is usually either the 

·superintendent or principll, but in some cases may be the 

vocational coordinator. 

Department Chairman: Refers to the teacher who is designated, by 

the administration, to be in charge of a multiple teacher 

department. 

Operational Guidelines and Procedures: Refers to specific state

ments designed to establish recommendations for planning, 

organizing and operating multiple teacher departments of 

vocational agriculture. 

Teacher of Vocational Agriculture: Includes personnel regularly 

employed by high schools to direct the total program of 

vocational agriculture. 



CHAPTER II 

REVIEW OF LITERATURE 

This study involved the use of the conference as a means of deter

mining operation guidelines and procedures. It also involved the use of 

an instrument containing a five-point Likert type scale to obtain the 

opinions of the population involved. The review of literature has been 

organized into three different sections, two of which are devoted to 

supplying details regarding the two foregoing procedures. The sections 

are as follows: 

1. The conference method 

2. Using the scale 

3. Related articles and studies 

The Conference Method 

Two accepted methods for making group decisions and.acquiring group 

consensus have been the "Delphi Technique" and the "Conference Method." 

The desirability of the interaction among participants, in determining 

the operational guidelines and procedures, was the determining factor 

involved in selecting the conference method for the purpose of this study. 

The conference method involves .a group of people pooling their ideas 

in order to solve their collective or individual problems. It is design

ed to promote constructive and individual thinking. To.insure that all 

members of the conference share common concerns, it is helpful to involve 
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members with similar job responsibilities and problems. A solution de

veloped by the conference method should encourage participants to think 

about their problems-, to- state the facts about them clearly, and finally 

to decide what should be done about them. By the end of the conference, 

participants should have reached an agreement as to the best solution to 

their problem. 

Properly used, the conference method has many advantages. According 

to Hunter (4) business men long ago recognized the educational value of 

the conference. It has great value in modifying attitudes and in broad

ening one's practical knowledge through the expressed experiences of 

othermembers of the conference. It may also serve to-correct mistakes 

and misunderstandings. A conference correctly applied will promote coop

eration and sharing of responsibility for common problems. One of the 

greatest benefits is the development of analytical ability and a question

ing attitude, 

In a well-planned conference every problem is analyzed, facts are 

assembled and studiedopenly, advantages and disadvantages are identified 

and discussed. Only after these steps are completed are attempts made 

to arrive at conclusions or recommendations. 

If there is a key to successful conferences, it is free, open dis

cussion. The difference between a "bull session" and a_productive con

ference may be summed up in one word: leadership, according to Hunter. 

Suggestions for effective conference leadership, as outlined by 

Diederich (5) are summarized below. 

1. The leader's job is to stimulate, organize and guide the think

ing of the group as it proceeds toward the assigned goal of the 

conference. Since the quality of the d·iscussion depends upon 

the interaction of the participants, the leader must be both 
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sensitive and flexible. 

2. Effective leadership is facilitated whenhe has a·good working 

knowledge of all aspects of the subject to be dealt with. 

3. Be familiar with all the facts concerning- the problem. 

4. Take care of all mechanical and procedural preparation as they 

will not hinder the progress of the conference. 

5. Never underestimate the intelligence of the participants. 

6. Be personally familiar with each individual in the meeting. 

7. Make the objective of the meeting perfectly clear. 

8. Arrange for someone in the group to record-. the decisions. 

9. The conference leader should direct the discussion, not dominate 

the discussion. 

10. Listing important items as decisions of the group· on a black

board may help-prevent digression or duplication and facilitate 

the summary or conclusion making process. 

11. See that all members are involved in the discussion. 

12. Use disagreement among members creatively•. Try to bring others 

into the conversation to cool off- the conformation of-other 

members. 

13. Control dominant personalities in the group by-. balancing the 

discussion. ·Make sure all members are allowed to express their 

ideas. 

14. Remember that communication takes time, be patient. 

15. A concise summary of conclusions should be made at the close of 

the conference. 

Using the Scale 

Since the major purpose of this study was to develop and evaluate 
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operational guidelines and procedures, a five-point Likert-type scale 

was used to determine evaluative opinions of the participating populat;Lon. 

A scale is a set of numerical values assigned to subjects, objects, or 

behaviors for the purpose.of quantifying and measuring qualities. Scales 

are used to measure attitudes, values and interests. ·They measure the 

degree to which an individual possesses the characteristic of interest 

or importance. 

Authors Ary (6), Kerlinger (7) and Van Dalen (8) discuss the use of 

scales as data gathering instruments. The types of scales are attitude, 

value and objective. As described by Ary (6), 

The Likert scale presents a number of positive and 
negative statements regarding an attitude object. In re
sponding to the items on this scale, the subjects .indicate 
whether they strongly agree, agree, are undecided, disagree, 
or strongly disagree with each statement~ The numerical 
value assigned to each response depends on the degree·of 
agreement or disagreement with individual statements. The 
score of a person is determined by means of a summingof the 
values assigned to individual responses. To construct a 
Likert-type scale.the following steps are usually taken: 
1. Collect a large number of favorable or unfavorable state

ments regarding the attitude object. 
2. Select from these approximately equal number oLfavor

able and unfavorable statements. 
3. Administer these items to a number of individuals, 

asking them to indicate their opinions regarding each 
statement·.· 

4. Complete the score of each individual using the scoring 
procedure discussed previously. 

5. Carry out an item analysis to select those items that 
yield the best descrimination (p. 179). 

According to Van Dalen (8), 

A rating scale ascertains the degree:, intensity or 
frequency of a· variable. To construct a· scale, .an·.invest
igator identifies the factor to be measured, places units 
or categories on a scale to differentiate varying degrees 
of that factor, and describes these units· in some .manner. 
No established rule governs the numbers of units that should 
be placed on a scale, but having too few categories tends to 
produce crude measures that have little meaning, and having 
too many categories·makes it difficult· for the rates to des
criminate between one step and the next on the scale (p. 318). 
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Related Articles and Studies 

Vocational agriculture teachers throughout the nation,have experi

enced unique,problems when two or more teachers are employed in the same 

department. ·With the adding of a second teacher to the .program in Wood

burn, Indiana, Hefty and Steiman (9) identified their concerns for 

efficient operation of their department as falling into the following 

general areas: 

1. The abilities and interest of the teachers involved should be 

used to the best interest of the students. 

2. Departmental goals should be determined jointly and supported 

by both teachers. 

3. The students enrolled should have teaching and supervising 

contact with both teachers. 

4. Classroom and shop rules should be established and administered 

uniformly by both teachers. 

5. Responsibilities directly connected with the FFA should be 

divided between the teachers based on student involvement. 

6. Each teacher should supervise the training programs of the 

students he is currently teaching in all-day classes. 

7. Each teacher should be involved with the adult ~ducation pro-

gram. 

After specific assignments have been made in the seven areas 

mentioned above an overall analysis was made·to compare teachers load. 

These teachers stressed the importance of communication and· cooperation 

to provide an effective program of instruction with each teacher doing 

their fair share. 

Increased enrollments in vocational agriculture since the passage 
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of the Vocational Education Acts of 1963 andl968 have been experienced 

throughoutthe United States. With increased enrollments, the number of 

multiple teacher departments·rose from thirteen· in 1967 to twenty-three 

in 1971. Some of the problems connected with these new.programs were 

isolated by Bekkum and Thompson (10) and reported as follows: 

1. Programs of vocational agriculture may need additional teaching 

staff when-the· enrollment exceeds seventy-one .students or when 

"special" programs with agri~businessemphasis·are initiated. 

2. Schools tend to hire beginning teachers when additional staff

ing is needed. 

3. The majority of decisions as to teacher responsibiaities are 

left up to the teacher involved. 

4. Teachers and administrators will need to· look to state depart

ments of vocational agriculture and teacher educators for help 

in formulating departmental plans. 

In California the number of multiple teacher departments has nearly 

doubled inthe·tenyearspreceeding.l971. In the latter part of this 

period the· Bureau·of·Agriculture Education decided to· provide in-service 

workshops for teachers inmultiple teacher departments. A total of nine

ty department heads from multiple teacher departments·.were involved in 

thosethree~day workshops. According to Wilson (11) the workshops 

addressed the following·areas of concern: 

1, Maintenanceand operation of the department on a day to day 

basis. 

2. Specific planning forimproved growth·and expansion. 

3. Teacher involvement inthe supervised training programs of the 

students. 
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4. The development of an effective summer program of activities. 

As a result of a broadened scope of instruction· it1 vocational agri

culture in Kansas the number of multiple teacher departments doubled from 

1963 to 1968. ·In a M.S. thesis Elson (3) tabulated the following con

clusion as a· result· of the· teachers 1 and adtrti.nistrators 1 opinionnaire: 

1. A high demand for young and adult educationcould be a justi

fication for hiring an additional teacher. 

2. Policies for multiple teacher departments should be developed 

through thecooperativeeffort of teachers, administrators and 

state supervisory personnel. 

3. An additional· teacher may be justified by a demand for more 

specialized courses of instruction. 

4. Duty assignments should .be made in writing with·the cooperation 

of all teachers and the local administration. 

5. Teachers should teach the area of speciality.they are most 

qualified to teach, and students should be grouped by age. 

6. The student training .program should be supervised· by the teach

er he has in class. 

7. Only one FAA chapter should be organized· in a multiple teacher 

department of vocational agriculture. 

8. Effective programs may be the direct result of the proper use 

of an advisory council. 

g, The ag facility sho.uld include .two classrooms and one shop. 

10. A head teacher should be appointed by the schoo-l administration. 

In a study of multiple teacher departments in Texas, Stoner (12) 

determined that cooperation and understanding· between teachers were ( 

~ssentia~ to ~he ·su':cessful._operation of ~mul!=iple teacher:, depar.tments. 

Other factbrs included: 
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1. A head teacher should be appointed by the administration. 

2. There should be a written assignment of responsibilities for all 

teachers. 

3. Classes should be scheduled so that all teachers are not teach

ing at the same time. 

4.; Teachers should rotate their teaching·assignments. 

5. Teachers should supervise the training programs of the students 

they teach. 

6. All teachers should be directly involved in planning and oper

ating· the functions of the FFA Chapter. 

7. Multiple teacher departments should have an effective young and 

adult education program. 

8. All teachers should work with FFA judging teams; They should 

train the teams for which they are best qualified. 

Recognition of specific problems arising when two~ or more teachers 

of vocational agriculture were employed in the same department began to 

appear in the 1950's. As early as 1949 Way (13) gathered information 

from fifty-two multiple teacher departments·ina seven state area. The 

conclusions of his study·revealed that: 

1. Two teacher departments of vocational agriculture were working 

satisfactorily in· the state surveyed. 

2. A department should be· carefully analyzed and· evaluated to 1 '-' 

det_erm:t:n~. ,th~ need -foro_ <\ll second. ·t:~e..f}..q.~r. 

3. The original teacher should have a part in the selection of an 

additional teacher. 

4. Both teachers· and the superintendent should-workout a written 

agreement·on· the duties ar1d responsibilities each teacher will 

assume. 
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5. There should·be a satisfactory workingrelati.onship between the 

two teachers. 

6. The original· teacher· should handle-the-administrative details 

of the department. 

7. Four year~- of v:ocational. agriculture· should·· he· offered each year 

to the students. 

8. The classes should be arranged in order that each student will 

have classes with· each-teacher sometime· during· the four year 

period of course work. 

9. Theenrollment·of non-farm boys should be kept to a minimum. 

10. Each teacher should supervise the students· he instructs in 

class. 

11. Both teachers should have joint responsibility .·in the following 

areas: FFA activities, .. yqung and adultfarmer.classes, community 

services-;·and cooperating with·other agriculturalagencies. 

12. The all-day7students should benefit the most .from· the addition 

of the second teacher· since they are·· the most·· important part of 

the vocational agriculture programs. 

Additional·research·was·instigatedbyanumber:oLteachers in var

ious states in the 1950's and 60·'.s to gather information:. that might be 

helpful to themlocally· in organizing and operating a two-teacher depart

ment of vocational agriculture, Then in 1968·a groupo£ sixteen teach

ers of vocational agriculture in Ohio met in a two and one-half week 

workshop to develop teacher understandings in the organization and admin

istration of multiple teacher departments, The results of this workshop 

were reported by Hummel (14). The major concludions and recommendations 

from this workshop revealed that; 

1. The local school superintendent should designate the coordinator 
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2. The written departmental policy should be a joint effort of all 

teachers in the department. 

3. The teachers in the department gives their recommendations to 

the local administrator, who then·interviews.the·applicants for 

the job when· adding teachers. One applicant is· then recommend

ed to· the· board of education. 

4. A representative of the board of· education·, the principal, the 

FFA president, a number of the young or. adult·' farmer classes, 

the vocational agriculture staff members, .and~.members represent

ing agriculture interest in the local community should consti~ 

tute the advisory committee for the departnent. 

5. The departmental .coordinator and the teacher:ofVocational Agri

culture I·should prepare and present an orientation· program to 

all prospective students.·.- Final selection of:.students should 

be made·by the teacher in cooperationwith.the counselor and 

the parents of the students seeking admission .. 

6. Development of program .instruction rests· with the departmental 

coordinator. 

7. The use;·care and-maintenance of departmental-facilities should 

be covered in .a written statement of policy. 

8. All budgets should be prepared by the total staf-f. with priori

ties set·· according··to the greatest need. 

g, All reports should be submitted on time·through·the· departmental 

coordinator, who will keep a file copy for thedepartment. 

10. .Classroom strengths· and .abilities· should be established for the 

entire school year. 

11. Standards for discipline should be agreed upon· in advance. 

12. Each t~acher should supetrisa thdse students ~hich h~ hc:ts in 
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.~class. 

13. The local administration and vo-ag teachers should make a com

plete breakdown of FFA responsibilities. 

14. The departmental coordinator should be responsible for seeing 

that the program plans are administered and that each teacher 

contributes to his best interest and competancy· to the adult 

program. 

15. One staff member should be designated to coordinate the public 

relations effort·of·the department. 

16. Each teacher should be assigned agricultural agencies that he 

is to work with from a complete departmental list-.· 

17. The departmental coordinator will coordinate all extra duties 

of staff personnel with the school administration~ 

18. A plan should be developed by the vo-ag coordinator to allow 

Qne teacher to· remain in the local communitTat:.all times, per

mitting the other teachers on an alternate basis·to seek pro

fessional imp~ovement outside the community. 

19. All vo-ag teachers must develop excellent working relationships 

with other teachers by making available the use of facilities, 

supplies and equipment. 

20. A local evaluation team should be selected· by the· department 

and the administration to evaluate the program on the basis of 

its· objectives. 

A comprehensive· study by Herr~ng. (1) ··in 1·969- including: teachers and 

administrators·from·forty~nine states reported· the following: 

1. One person'in the multiple teacher·departmentshould be desig

nated··as· the· department chairman. 

2. ·Each teacher· should be assigned the responsibility for the 



general coordination of major components of the program, such 

as the FFA, the Young·Farmer prograrn,·or the teaching of high 

school classes or courses. 
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3. A detailed program of vocational agriculture for the immediate 

future and -·a long-range· program- should-_ be· prepared jointly by 

all teachers in the department. 

4. Fiscal budgets should be prepared jointly by all staff members. 

5. The department chairman should coordinate the report making 

fl.Ctivities of. th'e departmt\nt. 

6. The school administration, department·chairman, and staff mem

bers should agree upon the general school duties· and responsi

bilities of the vocational agriculture staff~ 

7. The departmental public relations program should·: be a joint 

effort. of all ::;taff members, with one .mem.ber designated to 

coordinate the program. 

8. The teachingof high-school vocational agriculturestudents 

should be assigned to staff members in accordance· with the local 

program of instruction being followed, whether by class, course, 

module,·area, or other method. 

9. Each teacher should supervise the occupational experience pro

grams· primarily of those students whom he teaches.· 

10. The development of a written statement of departmental policy 

should be a joint effort-involving all teachers~i.n the depart

ment and the local school administration. 

11. The department chairman, in consultation with other teachers in 

·the department, should be responsible·forrecommending to the 

school administration that a department should add an additional 

teacher. 
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12. A periodic evaluation. of all. aspects of the program should be 

a combined effort of all staff members. 

Included in the conclusions of his study·Herring· (1) recommended 

that individual· states. develop a manual· for orga.nizing·.and· operating mul-

tiple teacher·departments·using the guidelines developed in-his study. 

-He further· recommended· that· state departments of· education·.ant'i- depart-

ments of· agriculture education PfOVide courses .and .workshop-s· for teachers 
\ 

and administrators concerning·the·organha.tionand.operation of multiple 

teacher departments·of vocational agriculture. 

It became evident after the passage of the 1968 Amendments for Vo-

cational Education that the use of more than one teacher .in"Oklaho.ma 

depa.rtments·of·vocational agriculture was becoming increasingly popular. 

A study was· conducted, by Collins (14) to identify·problems~which were 

considered· ass· commonly encountered in theestablishment:,.supervision~ 

and·te.ac.hing·ac.Uvities of· multiple teacher departments of vocational 

agriculture· and to determine the relative importance· of·.va-rious factors 

in conddlllring the addition of teacher$ to the staffs· of local depart-

ments. The primary finding of this study revealed that: 

1. The localboard of education, the local school superintendent 

and thti! original vocational agriculture teacher.should be re-

sponsible in determin~ns whether a department needs an addition-

al teacher. 

2. The nature and extent of t:hll all-day student,enroilment and 

adult or young farmer enrollment were paramount· £·actors in 

d~termining the need for an additional teacher. 

3, One of thl!l·teachers should be tr:,ained in a different :field of 

sp~cialization in agriculture. 

4. The second teacher need·not necessarily have·less experience 
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than the original teacher. 

S, There should be a designated head teacher. 

6. There should be from fifty-five to sixty-five students enrolled 

before adding a second teacher. 

7. Farm mechanics facilities should be available before.establish

ing a multiple teacher department. 

8. All-day enrollment need not be twice that of a single teacher 

department. 

9. There should be at least a twenty-five percent increase in FFA 

activities and membership participation in a multiple teacher 

department. 

10. Adult or young farmer education should be increased by about 

sixty percent. 

11. The number of all-day students enrolled should be a major fact

or in determining the amount of the out-of~school teaching load 

assumed by the instructors. 

12. The number of supervisory visits per student should not be 

affected. 

13. An increase in per student farm training program labor income 

should be expected. 

14. It is essential' that a multiple teacher· department have two 

classrooms. 

15. Fifty percent of the respondents recommended that each teacher 

confine his farm visits to those students enrolled in the class

es he teaches. 

Hi. Multiple teacher departments should not create additional admini

strative problems. 

17. l'he second teacher may well be justified because ot the demands 
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for adult or young farmer education. 

18. Teachers in the study indicated that a second teacher could be 

justified by the personal service demands of the community. 

19. The percent of farm and non-farms all-day enrollment should be 

a factor to consider before adding an additional teacher. 

As a result of his study Collins (15) recommended that each state 

should have·a recommended·plan under which a department of vocational 

agriculturet if contemplating adding a second teacher, would be expected 

to qualify and operate. 

As the number of multiple teacher departments in Oklahoma increased 

at an accelerating rate, the problems concerning their successful oper

ation became· of· particular· interest to the teachers working within these 

departments·.· ·In 1!'71 a study to determine the factors that should be 

considered in assigning responsibilities ina multiple teacher department 

of vocationalagriculture was completed by one such teacher. As are

sult of this· study Roberson (16) reported that: 

1. There should be a head teacher named in· a multip·le teacher de

partment. 

2. Teacher assignments should be made and clearly defined before 

the new teacher accepts the job. 

3. Budgetsshould be prepared jointly. 

4. Adequate transportation for both teachers was.necessary. 

5. Public relations for the department was important. 

6. Students should be exposed to all teachers .in the·· department. 

7. Consistency in grading procedures was indicated as being ex+ · 

tremely. imp,ortan t. 

8. Each teacher should supervise the training programs of the 

students he teachlas. , 
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9. Periodic evaluation of the program by all staff members was in

dicated as being very important. 

1(). Lack of communicatio~and cooperation were the·most frequent 

causes of friction. 

11. Other causes of friction were the lack of adequate transportation 

for all teachers, unbalanced work load, the lead· teacher trying 

to "boss" the· other· teachers, lack of accurate records, and 

lack of clear-cut responsibilities. 

12. The three·most frequently mentioned advantages· were; one teach

er could specialize, one teacher could go to fairs and shows, 

and the multiple teacher department would result in a lighter 

work load. 

The signal recommendation of this study was that Oklahoma should de

velop a reco111mended plan unde~:~hich multiple teacher departments of vo

cational· agriculture would be expected to-function. Thisplan should be 

fo~ulated· under the· .guidance of the State Department·.of: Vocational Agri

culture and should·· involve teachers from multiple teacher departments. 

The· studies reviewed covered a period of time from 1949- to 1971. 

All studies were descriptive in nature and were concernen·.primarily with 

the development of operational guidelines and procedures for multiple 

teacher departmentsof vocational agriculture. 

This· review provided the author with the necessary· background mat

erial to· draw upon in developing a tentative study·for.determining the 

operational guidelines and·procedures needed for maintaining and improv

ing multiple teacher departments in Oklahoma public schools. 



CHAPTER III 

PROCEDURES USED IN THE STUDY 

The purpose·of this chapter is to describe the methods and proced

ures used- in conducting this study. These were dictated-by the central 

purpose of the study, which was to develop operational· guidelines and 

procedures for selected areas of concern in multiple teacher-departments 

of vocational agriculture in Oklahoma. Specific objectives of the study 

also provided guidance for the design and conduct of the investigation. 

The specific-objectives were: 

1. To identify operational guidelines and procedures· for multiple 

teacher departments of vocational agriculture in Oklahoma high 

schools. 

2. To determine the relative importance of. these .. guidelines and 

procedures as perceived by teachers of vocational agriculture 

from multiple teacher departments in Oklahoma·. 

3. To develop·suggested operational guidelines and·procedures for 

multiple teacher departments of vocational agriculture in Okla

homa·public schools. 

In order· to· collect and analyze data pertaining· to the· purpose and 

objectives-developed for guidance of the study;· it was: necessary to 

acc,oiirplish the :following tasks: 

1. Determine the population of the study 

2. Develop the instrument for data collection. 
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3. Develop a procedure for data collection. 

4. Select methods of data analysis. 

The Study Population 

To determine--the suggested operational guidelines-and-procedures 

for multiple teacher departmentsof·vocationalagriculture- in Oklahoma, 

the population for this study was composed of the one-.hundred twenty-

nine vocational agriculture teachers from sixty-one departments of vo-

cational agriculture in Oklahoma. This population included· all teachers 

under contract in multiple teacher departments in Oklahoma at the time 

of this study. 

Development of the Instrument 

In September, 1975, a proposal submitted to the.Oklahoma State De-

partment· of-Vocational Technical Education was funded·.for- the purpose of 

supporting- a- special conference- of teachers· to deal with· .operational 

guidelines· and procedures necessary for implementing.and-maintaining 

multiple teacher depa,rt:ments of vocational agriculture in Oklahoma· public 
- - . ' . . . 

schools.- The funding of· this proposal provided the· necessary impetus to 

initiate· this· study by insuring the cooperationof a· large percentage of 

the teachers·involved inmultiple teacher vocationalagriculture programs 

in Oklahoma. 

All teachers· in-multiple teacher departments in the- fall of 1975 

were invited to attend a special meeting at u·.s. Grant· High School in 

Oklahoma City• This meeting was called during the Oklahoma Education· 

Association·meetingon October 23, 1975. Forty-six-.(46)·-teachers repre-

senting thirty-one (31) departments of vocational agriculture were in 

attendance. An explanation was made of the proposed conference to be 
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l).eld in June 1976 and a discussion was held involving.the possible areas 

of concern· as· perceived by the teachers. Each teacher .was·.then asked to 

make a listof statements or questions that he thought shouid'be investi

gated in· determining operati:onal.;·.guideUnes.·.and.··'pro-cedUT.e-s· for multiple • 

teacher departments. These lists were organized and· incorporated into 

eighte~rt (18) ·major· ~ubj.ect areas·; These' subject· areas·:b:ec.ame the topics 

for committee discussion for the meetings which were to follow. 

On January· 9, 1976, one hundred-fifteen teachers·. representing fifty

six (56) multiple teacher departments met in Oklahoma· City. These teach

ers had been appointed .to serve on the eighteen-committees: by their 

respective district supervisors. This meeting was designed to allow the 

committees to organize and plan their approach to the subject area 

assigned them. Each committee met and made a temporary list of state

ments specifically addressing their particular subject. These reports 

were used as a preliminary to the four day conference to be held later 

in the year. 

In an effort to involve the local school administrators in this pro

cess, copies of all correspondence sent to the· teachers involved were 

also sent· to their administrators·. In February, 1976, a letter from 

Byrle Killian, State Supervisor· of Vocational Agriculture-, was sent to 

the local· schooi.superintendents where multiple teacher.programs of vo

cational agriculture wereoperating at that time. These superintendents 

were asked· to respond to· a modified list, taken from the·· October meeting 

with the teachers·,· to help identify the areas or subjects that should be 

included in the development of operational guidelines and· procedures for 

multiple· teacher departments·. Of the fifty-three (53). .surveys mailed to 

superintendents, forty-eight (48) were returned•· The reactions to this 

survey indicated a strong interest on the part of local school 
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administrators. The data compiled from their returns were used in 

selecting the committee areas to be used in the conference. 

The two meetings with teachers and the survey of administrators 

were designed to involve them in the process of identifying. the oper-

ational guidelines and procedures from the outset of this project. It 

was felt that if the resulting guidelines were to be usable, and further 

if they were to be accepted by teachers and administration, they must be 

involved in the process of identifying them. These steps were taken in 

preparation for the coriferen~e to be held in the Summer of 1976. 

A special conference was organized and met on the Oklahoma State 

University campus, June 1 through June 4, 1976. All teachers under con-

tract to teach in multiple teacher vocational agriculture programs:·in 

Oklahoma were invited to attend. A stipend was paid each teacher to 

defray some of the cost of attending the conference. The conference was 

attended by one hundred twelve (112) teachers representing fifty-eight 

(58) departments. This represents 86.8% of all the teachers in multiple 

teacher departments, and 95.1% of all the departments~ Including eight 

new programs which had been approved since the fall of 1975, there was a 

total of 61 multiple teacher departments in Oklahoma public schools on 

June 1, 1976. One hundred twenty-nine teacher positionshad been approved 

at that time~ Some of these positions had not been filled at the time 

of the conference. Other teachers were moving from one position to 

another which accounts for there not being 100% in attendance at the 

conference·.· 

A survey to determine the existing status of multiple teacher depart-

ments was administered during the enrollment period at·the·Oklahoma State 

University campus. This survey is not included as a part of the data to 
. 

be analyzed, but merely as information to the reader. However, this 
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information may be useful to those interested in measuring any future 

effect the applicatio.n of the operational guidelines and procedures may 

have on the,status of the multiple teacher departments involved in this 

study. A summary of the survey on the "Present Status of Multiple 

Teacher Departments" is included in the Appendix A. 

The procedureused·throughout the conference·was basedon sound 

democratic principles and controlled by theproper application of Roberts 

Rules of Order. Each of the committees held two meetings. The first on 

January 9, 1976, and the second on June 2, 1976. Each committee's 

recommendations were formulated using a standard committee report form. 

Copies of each conunittee report were reproduced andplaced in the 

hands of the 112 teachers in attendance. After each committee report 

was read, discussed and approved, specific statementswere drawn from 

the reports·and.responded to by all 112 teachers. These-responses were 

tabulated·andthe resulting data made up the presentation and analysis 

of this study. 

To obtainthe degree of importance for each area as-perceived by 

teachers, a five-point· scale was used as a measuring technique. In order 

to make the scale easier to interpret, descriptive adjectives·were assign

ed to the numerical values.· The descriptive adjectives· chosen, the same 

as those used by Herring (1) in a similar nation wide study, were: 

4 - - of Extreme Importance 

3 of Considerable Importance 

2 of Some Importance 

1 of Limited Importance 

0 - - of No Importance 

The decision to select the digits zero through four to identify the 

five positions on the scale was made on the basis of previous studies 
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li:ew:iiewed: b~- tlt;i:~; a~,t):loll'~·" Z~;t;o) wa,s, u.s~d:. f:o,;. ~he ext_r_el!le, right position 

of the scale since it represented· '·lof no importance." Furthermore, Ary 

(6) states that scales extending from zero upward make it possible to use 

all of the·mathematical models and statistical processes available for 

the analysis of data 

Procedure for Data Collection 

Identifying the operational guidelines and procedures· recommended 

for multiple teacher departments· was accomplished·· in a· conference of vo

cational agriculture teachers on the campus of Oklahorna~State University 

in June, 1976. This involved the. use of committees assigned to invest~ 

igate specific areas of responsibility t.Tithin the overall framework of 

the complete study. Committee recommendations were made to the entire 

conference where open discussion of the pros and cons was .accomplished. 

The end result was conference acceptance of the final list of suggested 

operational guidelines and procedures for multiple teacher·departments. 

The teachers involved in this conference were then asked to complete a 

rating scale on each item. The results of these three .steps in the pro

cedure for data collection are reported in this study. 

Analysis of Data 

The population of this study included all teachers and admin~ 

istrators involved in multiple teacher departments of vocational agri~ 

culture in Oklahoma public schools. The statistical model of the study 

imposed limitations on the sophistication of statistical treatment that 

could be used. After consulting with Dr. James Key, Agricultural.Ed

ucation Department, Oklahoma State University, it was decided that 
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descriptive statist!.cs.wquld be the most appropriate to use. The de-

. scriptive statistics selected as being·appropriate·were frequency of 

distriJ:Jution and percentages.• For each of the statements listed in the 

operational· guidelines and·procedures developed· in the conference, a 

frequency count and percentage of response for each categoryon the scale 

were calculated, along with the mean response. This gave the average 

response as well as an indication of the dispersion of their responses. 

The mean was selected because it is the most efficient measure of central 

value, according to Popham (17). 

Real limits were set at 3.5 and"abovefor, "of Extreme Importance;" 

2.5 to 3;49·.for "of Considerable Importance;" 1.5 to 2.49 for "of Some 

Importance·;" .5 to 1.49 for "of Limited Importance" and 0 to .49 for "of 

No Importance." 



CHAPTER IV 

PRESENTATION AND ANALYSIS OF DATA 

INTRODUCTION 

The primary purpose of this study was develop suggested eperational 

guidelines and ~rocedures for selected areas of concern in vocational 

agriculture departments ... in which two or more teachers are employed to 

provide agriculture education to all~day students and young and/or adult 

farmers in the public secondary schools of Oklahoma. In order to ac

complish the purpose of the study, the following specific objectives 

were set forth: 

1. To identify operational guidelines and procedures for multiple 

teacher departments of vocational agriculture in Oklahoma high 

schools. 

2. To determine the relative importance· of these guidelines and 

procedures as perceived by teachers of vocational agriculture 

from multiple teacher dep~rtments ~n Oklahoma. 

3. To develop suggested operational guidelines and procedures for 

multiple teacher· departments of vocational agriculture in Okla

homa public schools. 

As described in the previous chapter, the operational guidelines 

and procedures were derived in large measure from the eighteen approved 

committee reports in the June, 1976 Conference. 

3],. 
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Population 

The population for this study included the teachers employed in 

multiple teacher vocational agriculture programs in Oklahoma as of June 

1, 1976. There were sixty-one (61) departments approved at this time 

employing one hundred and twenty-nine teachers; One hundred twelve (112) 

teachers, representing fifty-eight (58) departments actually participated 

in the study. 

Selected Characteristics of the Teachers 

Participating in the Study 

Table I contains a breakdown of the population participation from 

each of the five supervisory districts; by age; and by experience, 

Ninety-three percent of the teachers employed in multiple teacher de

partments in the·southeast supervisory district participated in the Con

ference.· ·The central district with the largest number of teachers had 

the lowestpercentage in attendance (81.8%). One hundred twelve (112) 

teachers out of a possible 129 for the state as a whole completed re

sponses for this study. This comprised 86.8% of the total number of 

teachers approved and under contract as of June 1, 1976. 

The average age of teachers included in the study was 36.1 years. 

Forty-three percent of the teachers were under 30 years of age and two 

were over 6l·years of age. 

The average number of years experience of the teachers was 11.8 

years. Fifty~nine percent of the teachers had less than 10 years teach

ing experience. 

The responses given by the participants were taken intermittently 

throughout the four-day conference. As explained in Chapter III, a 
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H-vca~l'p,i~~:' ~.~e-~13 w~~- US:ed to secure the teachers' opinions as·· to the 

importance-of each of the operational guidelines and·proce-dures identi

fied in the- committee· reports~··· A copy of· the· instrument· used to secure 

these data· is included in the Appendix B.· The·· number and· percentage of 

response in-each category were calculated for eachof the operational 

guidelines·and procedures;·along·with the mean·scoreobtained from the 

cumulative frequency count. 



TABLE I 

Sffi.Wu\RY OF SELECTED CHARACTERISTICS OF 
TEACHERS PARTICIPATING IN THE STUDY 

Characteristics Distribution 

Representation by Supervisory 
District n % 

Southwest (N=27) 23 85.2 
Northeast (N=29) 26 89.7 
Southeast (N=28) 26 92.6 
Central (N=33) 27 81.8 
Northwest (N=l2) 10 83.3 
Grand Total (N=l29) Sub-Total 112 86.8 

Age Groups (yrs.) 

62 ....: 65 2 1.8 
58· - 61 3 2.7 
54· - .57 8 7.1 
50 - 53 13 11.6 
46 - 49 4 3.6 
42 ·- 45 5 4.5 
38 - 41 3 2.7 
34 ·- 37 12 10.7 
30 - 33 14 12.5 
26 - 29 26 23.2 
22 - 25 22 19.6 

Sub-Total 112 100.0 

Years of Teaching 
Experience 

35· - 40 1 .. 9 
30 - 34 5 4.5 
25 - 29 13 11.6 
20 - 24 11 9.8 
15 - 19 7 6.2 
10 - 14 9 8.0 

5 - 9 34 30.4 
0 - 4 32 28.6 

Sub-Total 112 100.0 

34 
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Findings of this Study 

The following section of this chapter is an attempt to present and 

analyze the data collected relative to the responses of the population 

to the operational guidelines and procedures suggested as a result of 

the actions of the committees of-teachers working·at the June, 1976 Con-

ference, 

To facilitate P!='esentation.of these finding the· guidel:i,nes and 

procedures· are grouped under the major areas identified· as being import-

ant for multi-teacher departments in earlier phases of the·project. 

In referring to the mean responses in the tables presented in this 

chapter, it should be remembered that the following scale was used in 

assigning· an· importance value: 

Of Extreme Of ConsiderabU! .. __ Of Some Of Limited Of No 
Importance Importance : ~ . .,, ' ' . Importance Importance Importance 

3.5 - 4.0 2.5 ~ 3.49": 1.5 - 2.49 .5 - 1.49 0 - .49 

Developing Department Operational Gu:i,delines 

According to the data presented in Table II, the total group of 

teachers indicated that it was of considerable importance· (mean response 

of 3.1) for each department to have written flexible guidelines that 

could be adapted to the local situation. Forty-four .. percent of the 

group indicated· h was of extte.m.e_ importl:!-nce and only 1. 8 percent indi-

cated that it was not important to have formal guidelines. 



Statement 

Multi-teacher departments 
need written, flexible guide-
lines that could be adapted 

TABLE II 

SUMMARY OF TEACHER RESPONSES TO THE AREA CONCERNING 
"DEVELOPING DEPARTMENT OPERATIONAL GUIDELINES" 

Of Extreme Of Consider- Of Some Of Limited Of No 
Im;2ortance able ImE:ortance lmE:ortance Importan~ Importan~ 

(N) (N) % (N) .% (N) % (N) % .(N) % 

te any cOIUIIIDity situation~ U2. 50 44.6 38 33.9 14 12.5 6 5.4 2 1.8 

No 
Response 

Mean 
(N) % Response 

2 1.8 3.11 
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Selectionof a Department.al·Goordinator 

Data presented in Table III indicates a diversity of opinion assoc-

iated withthe selection of a departmental coordinator. The greatest 

difference of opinion occurred when considering the experience of the 

teacher as a major factor in selecting a departmental coordinator. Only 

17% rated it as being of extreme importance while 11.6% indicated it was 

of no importance.· The mean response of 2.4 placed it high in the cate-

gory of "some importance." However, 57.2 percent of the teachers con-

sidered it to be of "considerable or extreme importance. 11 Although some 

disagreement occurred, when considering the importance of each department 

having a departmental coordinator, the mean response of (2.54) indicated 

that it was of "considerable importance" to the teachers surveyed. A 

' 
slightly higher mean response of 2.71 (considerable importance) was com-

puted for the teachers for the statement suggesting that· the departmental 

coordinator be the major communication link to the school administration. 

Selection of Teachers 

Table IV data reveals that teachers feelall three statements sug-

gested for selection of teachers were of "extreme importance." A mean 

response well over 3.8 indicates that the t~achers felt not only that 

the additional teacher should be qualified to meet the needs of the de-

partment, but also that the existing teacher should be involved in the 

selection of the additional teacher for the departments" and that their 

personalities shouldbe compatable. 



Statement (N) 

Each multiple teacher 
department should have 
a coordinating teacher 
as approved by the 
administration. 112 

The teacher with the 
most experience in the 
local vocational ag 
dept. & community 
should be designated 
the coordinating teacher 
as approved by the admin-
istration. 112 

The coordinating teacher 
should be the contact or 
link to the administration 
for the local vo-ag depart-
ment. 112 

TABLE III 

SUMMARYOF TEACHER RESPONSES TO THE 
AREA CONCERNING'"SELECTIONOF A 

DEPARTMENTAL COORDINATOR" 

Of Extreme Of Consider- Of Some Of Limited 
Im2ortance able Im2ortance Im2ortance Im2ortance 

(N) % (N) % (N) % (N) % 

36 32.1 27 24.1 25 22.4 10 8.9 

19 17.0 45 40.2 24 21.4 10 8.9 

38 33.9 33 29.5 23 20.5 6 5.4 

Of No 
Imeortance 

(N) % 

12 10.7 

13 11.6 

11 9.8 

No 
Res2onse 

(N) % 

2 1.8 

1 .9 

1 .9 

Mean 
Response 

2.54 

2.40 

2. 71 

w 
00 



Statement (N) 

Compatible personalities should 
be considered in th.e selection 
of additional teachers. 112 

The selectiou of a new or 
additional teacher should 
involve the existing teacher 
as well as the administrator 
of the school. 112 

Teachers should be qualified 
and meet the needs of that 
department. · 112 

TABLE IV· 

SUMMARY OF TEACHER RESPONSES TO THK AREA 
CONCERNING "SELECTION-OF TEACHERS" 

Of Extreme Of Consider- Of Some Of Limited Of No 
ltfiEortance able Im2ortance lmEortance ImEortS.nce _Imeortance 

(N) % (N) % (N) ~ (N) % . (N) % 

98" 87.5 12 10.7 2 1.8 0 0 0 0 

104 92.8 5 4.5 2 1.8 0 0 1 .9 

97 86.6 13 11.6 1 .9 0 0 0 0 

No 
Response_ 

Mean 
(N) .% Response 

0 0 3.86 

0 0 3.88 

1 .9 3.83 
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Instructional Program 
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According to the data presented in Table V; the teachers indicated 

that all statements listed in this area .were "of extreme importance," 

since all received a mean response greater than 3.5. ·The respondents 

indicated· that the local vocational agriculture teachers'- responsibility 

for determining and planning·the instructional program with consideration 

given to the needs of the community and the students as well as to the 

availability of funds· to support-the program were of ."extreme importance." 

A mean response of 3.58 compared to a mean response of 3.8 shows that the 

teachers felt that consideration given to the availability of funds was 

secondary to the needs and interests of the students to be taught and 

the community to be served. 

Assigning Instructional Responsibilities 

Data presented inTable VI indicate that· the statements developed 

by teachers concerning supervision of students while .working in the shop 

area were of "extreme importance, ... as revealed by a mean response of 3. 82. 

Since all procedures listed in this table received a mean response of 

well over· 2;49, these w-ere responded to as being of "considerable or ex

treme importance" in the operation of a multiple teacher· department. 

While 17·. 9 percent of the respondents felt that it was of· 11 some import

ance" or less on the·scale·for all teachers in the· department to be in

volved in the· instruction of students the first two years a· much larger 

percentage of 82.1 felt that it was of at least "considerable importance." 



TABLE V 

SUMMARY OF TEACHER RESPONSES TO.THE AREA CONCERNING "PLANNING 
AND DETERMINING THE INSTRUCTIONAL PROGRAM" 

Of Extreme Of Consider- Of Some Of Limited Of No 
ImEortance able ImEortance Im2ortance lmEortance ImEot'tance 

Statement (N) (N) % (N) % (N) % (N) % (N) % 

The local Vo-Ag 
teachers should 
plan and determine 
the local Vo-Ag 
instructional pro-
gram, 112 94 83.9 16 14.3 2 1.8 0 0 0 0 

In planning and de-
termining the instruct-
ional program consid-
eration should be given 
to facilities of the 
local Vo-Ag dept; 112 er 77.7 24 21.4 1 .9 0 0 0 0 

In planning and de-
termining the instruct-
ional program consider-
ation should be given 
to needs of community 
as determined by local 
Vo-Ag teachers, 112 99 88,4 12 10.7 0 0 0 0 0 0 

IJ;>. Rlam~;tng and de-
terainiDg ~he i~•truct-
iortal prosram consider-
~tion should be given to 
needs aua lntere~t 
of the students as 
determined by the 
local Vo-Ag teacher. 112 90 80.4 22 19.6 0 0 0 0 0 0 

In planning and de-
termining the instruct~ 
ional program consider-
ation should be given 
to availability of 
funds, 112 77 68,8 28 25.0 4 3,5 1 .9 1.8 

No 
Response Mean 
(N) % Response 

0 0 3.82 

0 0 3. 77 

1 .9 3.86 

0 0 3.80 

0 0 3.58 

.p-
1-' 



Statement (N) 

The teaching re-
sponsibilities for 
the program should 
be specified and 
assigned to each 
teacher's strength 
and capability each 
year. 112 

Students should 
not be left un-
attended while 
working in shop 
area. 112 

Indi~idual te'ICh-
ers should be 
assigned a major 
responsibility to 
enable him to de-
.v~e~~ri'!_e in his 
d'c , ishments. 112 

A coutplete re-
view of respond-
bilities for all 
teachers of each 
department period-
ically. 112 

Individual student 
needs should be 
stressed when as-
signing instruct-
ional responsibili-
ties. 112 

All teachers should 
be involved with the 
instruction of Ag I 
and Ag II students. 112 

TABLE VJ 

SUMMARY OF TEACRER.RESPONSES'·To· THE AREA' CONCERNING 
"ASSIGNING INSTRUCTIONAL-RESPONSIBILITIES 

Of Extreme Of Consider- Of Some Of Limited Of No 
Im12ortance able Im12ortance lm:Eortance ImJ2ortance ImJ2ortance 
(N) % (N) % (N) % (N) % (N) % 

86 76.8 22 19.6 4 3.6 0 0 0 0 

96 85.7 12 10.7 4 3.6 0 0 0 0 

78 69.6 19 17.0 l5· 13.4 0 0 0 0 

66 58.9 33 29.5 12 10.7 0 0 1 .9 

63 56.2 37 33.0 11 9.9 0 0 1 .9 

61 54.5 31 27.6 14 12.5 3 2.7 2.7 

No 
.Res12onse Mean 
(N) % Response 

0 0 3.73 

0 0 3.82 

0 0 3.56 

0 0 3.46 

0 0 3.44 

0 0 3.29 
.j::"o 
N 
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Selection and TTse of Advisory Committees 

Inspection of Table VII data reveals that the teachers felt that 

the selection of an advisory committee and its having written purposes 

.were of "considerable importance." However, a mean response of 2.04, 

for the statement recommending the e.stablishment of a formal advisory 

committee, places this in the category of "some importance." Only nine 

teachers (8%) felt that a formal advisory committee was of "extreme im

portance." 

Selecting and Grouping Students 

Two of the procedures listed in Table VIII dealing with the select

ion and grouping of students, received a mean: response which fell in the 

category of "extreme importance'' and two in the category of "consider

able. importance.'' ,'~he responses indicate that eighty-six respondents 

(76.8%) felt that teachers should be permitted to select the enrollment 

of students when the total number enrolled approached the maximum number 

allowed per teacher. The lowest mean response of 3.38 dealt with the 

coordination of the teachers, counselor and principal in selecting and 

grouping st~dents, where five respondents (4.5%) indicated this to be of 

·"no importance." 

Discipline Standards 

According to the data presented in Table IX, the respondents indi-

c~t!adit was "extremely important" for teachers to be supportive of each 

other in applying uniform discipline standards. This was evidenced by 

a mean response of 3.9, with one hundred three teachers (92%) respond

ing in the "extremely important" category. This table further indicates 



Statement (N) 

Each department should' . , 
establish a formal··advisory 
commi't'tee. 112 

The advisory committee 
should be selected from 
the agricultural segment 
of the community. 112 

Purposes of the advisory 
committee should be writ-
ten Qut. 112 

TABLE VII 

SUMMARY OF TEACHER RESPONSES TO THE AREA· 
CONCERNING "THE SELECTION AND USE-OF 

ADVISORY COMMITTEES" 

Of Extreme Of Consider- Of Some Of Limited Of No 
Ililj!O"ttance able Im2ortartce Im2ortance lmJ2ortance lmE;ottance 

(N) -;. (N) % (N) % (N) % (N) % 

~- 9 8.0 29 25.9 41 36.7 24 21.4 8 7 .-J. 

35 31.3 52 46.4 17 15.1 6 5.4 1 .9 

41 36.6 40 35.7 20 17.9 8.0 1 .9 

No 
'ReSJ20DSe 

Mean 
(N) % Response 

1 .9 2.04 

1 .9 3.0 

1 .9 2.97 



Statement (N) 

Selection arid grouping of 
students should be coordi-
nated between teacher.· 
counselor, and prine,ipl.,., 112 

Student and teacher con-
ferences should be held 
prioJ to enrollment in 
vo-ag classes. 112 

Selection of students 
should be based on avail-
able facilities and equip-
ment. 112 

Teachers in a multiple 
teacher department should 
be permitted to limit and 
select enrollment of students 
when approaching the maximum 
number of students allowed 
per teacher. 112 

TABLE VIII 

SUMMARY OF TEACHER RESPONSES TO THE 
AREA CONCERNING "SELECTING AND 

GROUPING STUDENTS" 

Of Extreme Of Consider- Of Some Of Limited Of No 
IrilE;Ortance able Im2ortance ImE:ortance ImE:ortance .!!!!Port~nce 

(N) %. {N) % (N) % (N) % (N) ' % 

68 60.7 29 25.9 10 8.9 0 0 5 4.5 

58 51.8 41 36.6 10 8,9 0 0 3 2.7 

69 61.6 38 33.9 4 3.6 0 0 1 .9 

86 76.8 23 20.5 2 1.8 0 0 1 .9 

No. 
Resp_onse 

Mean 
(N) %· Response 

0 0 3.38 

0 0 3.35 

0 0 3.55 

0 0 3. 72 



Statement (N) 

Written rules on 
dis~ipline stand-
ards for Vo-Ag Dept. 
shoud.d be approved 
by the Administration. 112 

A& teachers shoJl.].d 
always be involved 
in the screening 
process when en-
rolling students, 112 

'reachers should 
always be sup-
portive to each 
other and apply 
discipline stand-
ards uniformily. 112 

'reachers should 
consider using 
wome11 sponsors 
when girls are 
involved in away 
from school act-
ivities. 112 

TABLE IX 

SUMMARY OF TEACHER RESPONSES TO THE.AREA 
CONCERNING "DISCIPLINE STANDARDS" 

Of Extreme Of Consider- Of Some Of Limited 
lmEortance able lmE:ortance ImEortance lmE:ortance 
(N) % (N) % (N) % (N) % 

44 39.3 35 31.3 22 19.6 8 7.1 

90 80.3 18 16.1 3 2.7 0 0 

103 92.0 8 7.1 0 0 1 .9 

60 53,6 34 30.3 14 12.5 0 0 

Of No No 
ImEortance Resr:onse Mean 
(N) % Response 

2.7 0 0 3.17 

1 .9 0 0 3.75 

0 0 0 6 3.90 

2.7 1 .9 3.30 
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it is 11 extremely important" for. teachers to be involved in the screening 

process when enrolling students, with a mean response of 3.75. 

The Use and Care·of Facilities 

Seventeen proposed guidelines and/or procedures are included in 

Table X dealing with the use and care of facilities~ The mean response 

of ninety-four teachers (83.9%) fell in the "extremely ·important" cate

gory for· those statements dealing with providing classroom space for 

each teacher in the department and in locating a telephone in the office 

9f the department. All·statements listed inthis table received a mean 

score above· 2.49 which placed them in the "considerable importance" or 

'Of "extreme· importance"·categories on the scale used in this study. The 

lowest mean response·of·2.6 was registered for the proposal for provid

ing .individual offices··for .. each teacher in the· department·; with ten 

teachers (8.9%) indicating this was of "no importance." 

Inventories, Budget and Purchase Requests 

Data presented in Table XI indicate the views of the teachers as to 

the extreme importance of teachers in the department jointly completing 

inventories and budgets and preparing priorities forpurchase requests 

after suchhave been agreed upon by the teachers concerned~· Each of 

these items received a mean response of over 3.49 with over 80 percent 

of the teachers responding in the "extremely important" category of the 

scale. 

Reports and Records 

Table XII indicates that eighty-nine teachers (79.5%) felt that 

complete cooperation on the part of each teacher in filling otit teports 

~·· 



TABLE X 

SUMMARY OF TEACHER'RESPONSES TO THE AREA CONCERNING 
"THE USE AND CARE OF FACILITIES" 

Of Extreme Of Consider- Of Some Of Limited Of No No 
ImEortance able Im;eortance Im:eortance lmEortance lmEortance Res:eons~ Mean 

Statement (N) (N) % (N) % (N) % (N) % (N) % (N) % Response 

Classroom size 
should provide 
45-60 SQ. Ft. 
of floor space 
per student as 
based on largest 
class plus 30%. 112 42 37.5 50 44.6 15 13.4 1.8 0 2. 7 3.13 

Classroom space 
should be pro-
vided for each 
teacher, 112 94 83.9 14 12.5 3 2. 7 .9 0 0 0 0 3.80 

Individual offices 
should be pro-
vided for each 
teacher. 112 35 31.3 30 26.8 24 21.4 13 11.6 10 8.9 0 0 2.60 

Classroom should 
be adjaeent to one 
another and access-
llbl.! td ·-the teacher 1s 
office, 112 62 55.4 39 34.8 8 7.1 0 0 2.7 0 0 3.40 

' ClassroOm space 
should be pro-
vided to accomo-
date larger meet-
ings and gatherings. 112 60 53.6 40 35.7 10 8,9 1 .9 .9 0 0 3.40 

Individual office 
space should be 
glassed in order 
that all classes 
can be viewed. 112 71 63.4 32 28.6 6.2 0 0 1.8 0 0 3. 52 

Any new Facili-
ties being con-
structed should 
include plans for 
future growth and 
the possible addition 
of another teacher. 112 76 67.9 29 25.8 1.8 l.B 2.7 0 0 3. 54 

Each student should 
be provided an indi-
vidual locker for 
storage. 112 53 47.3 37 33.0 20 

"""" 
17.9 .9 . 9 0 0 3. 25 00 



TABLE X--(Continued) 

Storage area should 
be provided fo-r each 
teacher. 112 ;J 47.3 46 41.1 13 11.6 0 0 3. 36 

A school farm lab-
o.ratory should be 
a part of each pro-
gram including an 
eqot,_.c shed for 
storage. 112 47 42.0 37 33.0 18 16.1 10 8.9 0 3.08 

A clasaro~;S lab-
oratory should be 
provided to fit 
the needs of the 
prog.ram. 112 42 37.5 47 42.0 14 12.4 5.4 2. 7 3.06 

A telephone should 
be located within 
the office of the 
Vocational Agri-
culture Department. 112 94 83.9 17 15.2 0 0 1 .9 3. 81 

Adequate restroom . 
facilities should 
be provided near 
the classroom and 
•htf ~rea. 112 87 77.7 22 19.6 1.8 .9 0 0. 0 3. 74 

Specific· teacher 
responsibilities 
should be made 
for up-keep and 
care of facilities. 112 64 57.1 41 36.6 5.4 1 .9 0 0 0 3.50 

Recommend& shop 
size be increased 
to 50' vide and 
provide 150 sq. 
ft. per student 
based on laxgest 
class plus 20% ax-
cludin& work bench-
es, power tools and 
equipment. 112 63 56.3 38 33.9 10 8.9 0 .9 3.45 

Tool 1to011 aboulll 1N 
~ !Mn:!l!llt Of ).3° X 
u•· •.. 112 53 47.3 41 36.6 10 ' 8.9 3.6 1.8 2 1.8 3.21 

Outeide storage 
axu. sboulct· be 
prov:ld,ed in the 
form of an euclDs-
ed structure or 
blind to conceal 
area vbere mat-
erials and working 
projects are being 
stored. 112 59 52.7 36 32.1 5.4 0 11 9.8 3.18 ~ 

"" 



Statement (N) 

All teacher" in-
vol~. 1D a Multi-
ple.Deparl:llent: 
should jointly fill 
out &ll inventories 
and budgets in co.-
piiance to loeal 
"cb<wl policy. 112 

?riorities involving 
i>udpt it...a and 
purchase request for 
antire deparl:lleat 
should be agreed upon 
by all teachers. lll 

TABLE XI 

SUMMERY OF TEACH!R RESPONSES TO THE AREA 
CONCERNING "INVENTORIES, BUDGETS, 

PURCHASE REQUEStS'' 

Of Extre!Ile Of Consider- Of Some Of Limited 
Im~rtance able ImE!:!rtance Im2ortance Im2ortaii.ce 
(N) % (N) % (N). % (N) % 

83 74.1 22 U.6 6 5.4 G () 

86 76.7 19 17.0 6 5.4 0 0 

Of No 
Im2orta:uce 
(N) % 

.9 

1 .9 

No 
Res2onse 
(N) % 

0 0 

0 0 

M,Sn 
Response 

3.66 

3.69 

VI 
0 



Statement (N) 

Complete Coop-
eration and effort 
on the part of each 
teacher in filling 
out reports and 
records is a must. 112 

Each student.should 
be encouraged to com-
plete chapter re-
ports und...:- guidance 
and supervision of the 
teachers or teacher 
in charge. 112 

Teachers should meet 
at beginning of 
school year and 
agree upon a fair 
and equal system 
as to who will 
be responsible 
for each desig-
nated report. 112 

Each teacher 
should be en-
couraged to keep 
a diary df · all 
activities for 
use in complet'-1-
quarterly report&. ;112 

TABLE XII 

SUMMARY OF TEACHER RESPONSE~r·To "THE AREA 
CONCERNING "REPORTS AND RECORDS" 

Of Extreme Of Consider- Of Some Of Limited 
11112ortance able ImP:Ortance Imj!ortance Im12ortance 
(N) % (N) % (N) % (N) % 

89 79.5 21 18.7 2 1.8 0 0 

62 55.4 34 3"0.4 14 12.4 0 0 

69 61.6 30 26.8 6.2 3 2.7 

55 49.1 43 38.4 14 12.5 0 0 

Of No No 
Importance Response Mean 
(N) % (N) % Response 

0 0 0 0 3.78 

2 1.8 0 0 3.38 

2 1.8 1 .9 3.42 

0 0 0 0 3.37 
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was of "extreme importance" as a recommended guideline for multiple 

teacher departments. A mean response of 3.42 indicated. that the proced-

ure of teachers agreeing upona fair and equal systemas to·who would 

be responsible for ea9-:h de signa ted report- was of "considerable import-

ance." 

Supervised Training Programs 

Datacontained in Table XIII indicate that the proposal recommend-

ing transportation be provided to fulfill the demands of supervision at 

the descretion·of the teachers received a mean response.of· 3.88 with one 

hundred one~ teachers (90.2%) responding in the category of· "extreme im-

portance."- ·The guidelines .requiring each studentto have a supervised 

training· program, .and that-· the supervision· of- these· training programs be 

assigned equallY,_ among the teachers accordingtotheirexpertise, all 

received a response indicating "considerable importance." 

FFA 

According tothe data contained in Table XIV, all procedures listed 

received a mean response of greater than 3.49 which placed them in the 

category of "extreme importance." 

That each teachershould respect the decisions of. the other teach-

ers was identified by one hundred four teachers (92.9%) asbeing "extreme-

ly important·." The combined mean response of one hundred. one teachers 

(90.2%) tothestatementthat all teachers in the department should be 

actively· involved in all FFA activities, and serve as Advisors in making 

decisions·and assuming responsibilities of the FFA chapter was such that 

it indicated the teachers felt this was "extremely important." 



Statement (N) 

Every student should 
be required to have 
a supervised train-
ing program. 112 

All teachers should 
be assigned equal 
l9ad in S.I!PHVision 
training programs. 112 

Tran~portation 

should be provided 
to fulfill demands 
of supervision and 
use of transport-
ation should be at 
the descretion of 
the local Ag teach-
ers. 112 

Supervision should 
be assigned ac-
cording to the 
expertise of teach-
ers. 112 

TABLE XIII 

SUMMA~Y OF TEACHER RESPONSES TO THE AREA CONCERNING 
."SUPERVISED TRAINING PROGRAMS" 

Of Extreme Of Consider- Of Some Of Limited Of No 
lmE,Ortance able ImJ2ortance lml!ortartce lmEOrtance Importance 
(N) % (N) % (N) % (N) % (N) % 

62 55.3 32 28.6 16 14.3 2 1.8 0 0 

70 62.5 34 30.4 ·8 7.1 0 0 0 0 

101 90.2 8.0 2 1.8 0 0 0 0 

61 54.4 44 39.3 6 5.4 1 .9 0 0 

No 
Response Mean 
(N) % Response 

0 0 3.37 

0 0 3.55 

0 0 3.88 

0 0 3.47 



Of Extreme 
Imp_ortance 

Statement (N) (N) % 

All teachers 
should serve 
as advisors 
of local FFA 
chapter and be 
actively involved 
in all FFA act-
ivities, and 
share in decision 
making and re-

101 90.2 sponsibilities. 112 

Teachers should 
discuss individ-
ual strengths and 
agree on areas 
and/or contests to 
be haadled by each 
teacher. 112 85 75.9 

Good communications 
are necessary to 
plan out daily work 
plans and under tak-
ings of each teacher. 112 95 84.8 

Each teach·er should 
respe!!t"fhO! decisions 
of the others. 112 104 92.9 

Schedule time to 
converse or com-
municate with fel-
low teachers daily. 112 74 66.1 

TABLE XIV 

SUMMARY OF TEACHER RESPONSES TO THE 
AREA CONCERNING "FFA" 

Of Consider- Of Some Of Limited 
able Im2ortance Im2ortance Imp_ortance 
(N) % (N) % (N) % 

9 8.0 0 0 2 1.8 

26 23.2 0 0 1 .9 

15 13.4 1 .9 1 .9 

7 6.2 0 0 1 .9 
-

31 27.7 6.2 0 0 

Of No No 
Importance Response Mean 
(N) % (N) % Response 

0 0 0 0 3.87 

0 0 0 0 3. 74 

0 0 0 0 3.82 

0 0 0 0 3.91 

0 0 0 0 3.60 

Ul 
+:-
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Young Farmer and·Adult Education. 

Table XV data reveals that the suggestion that· aiL teachers be re

imbursed enough pay to encourage their participation:in:adu-It· education

al programs was of·"extreme importance" according to the mean response 

of 3. 64 by the teachers. A mean response of·· 3; 56· also indicates that 

the guideline recommending that all· teachers should be .. actively involved 

in adult·meetings·was·of"extreme· importance•'.~ It· shouid:benoted fur

thur that no responses were recorded in the category of· "no· importance." 

Public Relations 

The guideline recommending ·that public relations be an integral 

part of the vocational agriculture program was responded to at the ex

tremely important level as shown in Table XVI. Ninety-eight teachers 

(87.5%) indicated this to be "extremely important." The table further 

indicates that· the statement involving the FFA Reporter· in coordinating 

news releases with the vo-ag advisors is of "extreme importance" as in

dicated by a 3.66 mean response. 

Professional Improvement 

According· to data contained in Table XVII, the feeling· that all 

teachers· should belong to professional organizations was of· "extreme 

importance''·, with a mean response of 3. 6. The statement recommending 

that the teacher workshops be located as close to the participants as 

possible received a mean response of 3.58, of "extreme importance", with 

seventy-three teachers (65.1%) responding in this category. 



Statement (N) 

Need for adult 
education program 
should be deter-
mined by the local 
school admini-
stration, advis-
ory committee and 
vo-ag teachers, 112 

All l!.g teachero 
should attend adult 
meet:1n·gs ·atrd be 
actively involved, 112 

One teacher should 
be designated as 
administrative ad-
visor of Young and/or 
Adult progr8111· ( respon-
sible for correspondence 
and reports), 112 

All teachers should 
be reimbursed enough 
pay to encoura1e 
partici(Ndoa. in 
a!lv.!_t pro~ama. 112 

Hultipl• teacher 4e-
partments should have 
an organized Young 
Farmer Program. 112 

TABLE XV 

SUMMARY OF TEACHER RESPONSES TO THE 
AREA CONCERNING "YOUNG FARMER 

AND ADULT EDUCA'UON" 

Of Extreme Of Consider- Of Some Of Limited 
lmE:ortance able ImEortance Im12:ortance lmJ?:Ot'tance 
(N) % (N) % (N) % (N) % 

60 53.6 41 36.6 8.0 1.8 

73 65.1 32 28,6 5 4.5 1 .9 

57 50.9 30 26.8 16 14.3 9 8,0 

81 72.3 22 19.7 g 8.0 0 0 

55 49.1 31 27.7 21 18.7 5 4.5 

Of No No 
Iuu;gu::ta.o~e ResEonse Mean 
(N) % (N) % Response 

0 0 0 0 3.42 

0 0 1 .9 3.56 

0 0 0 0 3.47 

0 0 0 0 3.64 

0 0 0 0 3.21 



Statement (N) 

Public relations is 
an integral part of 
the Ag program and 
dependent upon all 
teachers involved, 
to further the chap-
ter as a whole. 112 

~eachers should be 
assigned specific 
responsibilities 
involving public 
relations and be 
based on each teach-
ers strong poin~s 
and knowledge. 112 

FFA reporters news 
releases should be 
coordinated through 
the Vo-Ag advisors. 112>· 

All FFA news re-
leases turned i~o 
the news media 
should either name 
all teachers within 
the department or 
none. 112 

TABLE XVI 

SUMMARY QF TEACHER RESPONSEs· TO THE AREA' 
CONCERNING "PUBLIC RELATIONS" 

Of Extreme Of Consider- Of Some Of Limited 
ImE:ortan.ce able ImEortance lmJ2ortance ImEortance 
(N) % (N) % (N) % (N) % 

98 87.5 12 10.7 LB 0 0 

46 4Ll 54 48,2 11 9.11 0 0 

76 67.8 34 30.4 2 L8 0 0 

67 59.7 34 30.4 5 4.5 2 LB 

Of No No 
lmE,ortance Response Mean 
(N) % (N) % Response 

0 0 0 0 3.86 

1 .9 0 0 3.29 

0 0 0 0 3.66 

4 3.6 0 0 3.41 



Statement (N) 

All teachers should 
be members er as-
sociated with civic 
organizations in 
their community. 112 

Inservice training 
should be set up on 
a district level dur., 
ing the school year. 112 

Teachers should be 
reimbursed for at-
tending inservice 
training workshops-
-exciuding P.I. 
meetings. 112 

P.I._meetings should 
be used to inform 
wives as to the dut-
ies of the Vo-Ag 
teacher profession. 112 

All teachers should 
b~long to all Vo-
cational professional 
oraaniJ&tion& such 
as-OVA, OVATA; NVATA, 
and AVA. 112 

It is the Ag 
teachers rer 
sponsibility to 
let their in-
service train-
ing program be 
koown. 112 

TABLE XVII 

SUMMARY OF TEACHER RESPONSES TO THE 
.AREA CONCERNING "PROFESSIONAL 

IMPROVEMENT" 

Of Extreme Of Consider- Of Some Of Limited 
Im:eortance able Im12ortance Im12ortance Im~ortartce 

(N) % (N) % (N) % (N % 

34 30.4 58 51.7 18 16.1 1 .9 

43 38.4 54 48.2 11 9.8 2 1.8 

73 65.2 30 26.8 8 7.1 0 0 

45 40.2 35 31.3 29 25.8 2 1.8 

73 65.2 33 29-.il 6 5.4 0 0 

43 38.4 55 49.1 12 10.7 1 .9 

Of No No 
IIDJ!ortance Response Mean 
(N) % (N) % Response 

1 .9 0 0 3.10 

0 0 2 1.8 3.20 

1 .9 0 0 3.55 

1 .9 0 0 3.08 

0 0 0 0 3.60 

.9 0 0 3.23 \J1 ""'--00 



TABLE XVII--(Continued) 

P.I. meetings need 
to be more edu-
cational in pro-
viding technical 
information - 100% 
attendance should 
be required. 112 63 56.2 32 28.6 15 13.4 2 1.8 0 0 0 0 3.39 

Workshops should 
be located as close 
to teachers as pas-
sible and teachers 
should be consulted· 
as to the content of 
workshop. 112 73 65.1 32 28.6 6 5.4 1 .9 0 0 0 0 3.58 
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Assignment of Other School Duties 

Data presented in Table XVIII indicate that the group of teachers 

felt theadministration's taking into consideration the.ag teachers' 

responsibilities to the FFA, the Young Farmers; the community· services, 

and the 'focational agriculture .instruction before· assigning- ;"other" 

school duties was of "extreme .importance" as revealed· by their mean re-

sponse of· 3. 65. · ·All other statements· on this table received mean re-

sponses between 3;0 and 3•49 indicating that they were of "considerable 

importance" as perceived·by the teachers responding in this study. 

Departmental Evaluation. 

Table XIX data-reveals that the schedulingof classes in order that 

maximum use of· the facilities-can be achieved was-viewed as of "extreme 

importance"'as indicatedby·a·mean response of 3.67. Seventy-nine teach-

ers (70.5%) responded in the category of·"extremeimportance" concerning 

the suggestion that all teachers in· the department be involved in an an-

nual evaluation of the program, taking into account the feed-back from 

the stuqents·, · the school and the community, resulted in a mean response 

of 3.0 (considerable importance) for this guideline. 

Areas to· be·· Included in the- Development of 

Operational·· Guidelines and- Procedures as 

Reported by Administrators 

Table XX is a summary of the survey of administrators to identify 

areas to be included in the Conference for the development of operational 

guidelines and procedures for multiple teacher departments. The areas 

identified most often on the basis of percentage of responses were: 



Statement (N) 

The local Ag 
department 
should follow 
the standards 
of the local 
school in as-
signing re-
sponsibili ties, . 
to be shared by 
all teachers in 
the local Ag 
Department. 112 

The FFA program 
of work and goals 
of the local chap-
ter should be cover-
ed in detail with 
the local admini-
stration at the 
be1ioning of each 
.-..,1 year. 112 .. 

In assigning duties, 
the .administration 
should take into 
consideration the 
Ag teachers re-
sponsibilities to 
the FFA, Young 
Farmer• and coa-
munity service 
areas of the Vo-
catioaal Agriculture 
Pre~~r-. ll2 

---.--

TABLE XVIII 

SUMMARY OF TEACHER RESPONSES TO THE 
AREA CONCERNING "ASSIGNMENT' OF 

OTHER SCHOOL DUTIES" 

Of Extreme Of Consider- Of Some Of Limited 
Imeortance able Im12ortance ImEortance ImJ2ortance 
(N) % (N) % (N) % (N) % 

61 54.4 44 39.3 6 5.4 1 .9 

37 33.0 47 42.0 25 22.3 2 1.8 

79 70.5 27 24.1 6 5.4 0 0 

Of No No 
Im}ortance ResE;onse Mean 
(N % (N) % Response 

0 0 0 0 3.47 

1 .9 0 0 3.04 

0 0 0 0 3_.65 

0'\ 
1-' 



Of Extreme 
Im;eortance 

Statement (N) (N) % 

Classes should be 
scheduled in order 
that maximum use 
of :f acilit:!.es can 
be ach1eved, 112 78 69.6 

All teachers should 
evaluate 'og~ther 
thdr total ag pJ;o-
gram once a year I 
and take into ac-
count the feed-
back from com-
munity.: school. 
and students. 112 79 70.5 

Evaluation should 
be based ·upon 
state recommended 
p!)licy. 112 49 43.8 

At the ...a .of t~e 
.... ~~--dl!o!-
staff of the local 
Ag Dept. should 
meet with the local 
administration and 
evaluate the past 

33.9 years acti~ties. 112 38 

TABLE XIX 

SUMMARYOF TEACHER RESPONSES"TO"THE 
AREA CONCERNING "DEPARTMENTAL 

EVALUATION" 

Of Consider- Of Some Of Limited 
able ImEortanc"e Imeortance ImJ20I'tance 
(N) % (N) % (N) % 

32 28,6 1 .9 1 .9 

28 25.0 5 4.5 0 0 

45 40.2 14 12.4 3 2.7 

40 35.7 31 27.7 2 1.8 

Of No No 
lmEortance Res;eonse Mean 
(N) % (N) % Response 

0 0 0 0 3.67 

0 0 0 0 3.66 

0 0 l .9 3.23 

1 .9 0 0 3.00 



TABLE XX 

SUMMARY OF. SURVEY INDICATING ARMS' TO BE INCLUDEB;'IN THE DEVELOPMENT 
OF OPERATIONAL GUIDELINRS~·,:AND. BROCEDURES'.:AS REPORTED··· BY. 4'8 

ADMINISTRATORS'OF'MULTIPLE'TEACHER"VOCATIONAL 
AGRICULTURE PROGRAMS IN OKLAHOMA 

Statement 

Personnel Management 
a. Teacher selection 
b. Departmental coordinator selection 
c. Preparation of departmental reports 
d. Operational policy development 
e. Assigni~g instructional responsibilities 
f. Assignin~ of other' school .duties 
g. Itineraries 

Instructional 
a. Selecting and grouping students 
b. Determining and planning the instructional 

program 
c. Determining discipline standards 
d. Aiult and Young Farmer responsibilities 
e. Using advisory committees 
f. Supervised training programs 

Facilities and Equipment 
a. Use and care of facilities 
b. Use and care of equipment 
c. Purchasing equipment 
d. Purchasing supplies 
e. Maintaining departmental inventories 
f. Preparing and submitting departmental budgets 
g. Transportation 

Youth Programs 
a. Determining teacher responsibilities 
b. Scheduling and preparing for contest 

participation 
c. Scheduling and preparing for livestock shows 

and fairs 
d. Implementing an effective public relations 

program 
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Distribution 
n % 

33 68;8 
23 47.9 
34 70.8 
33 68.8 
32 66.7 
27 56.3 
23 47.9 

24 50.0 

41 85.4 
18 37.5 
41 85.4 
31 64.6 
32 66.7 

42 87.5 
41 85.4 
38 79.2 
37 77.1 
40 83.3 
36 75.0 
30 62.5 

42 87.5 

.4L 85.4 

39 81.3 

31 64.6 



TABLE XX--(Continued) 

e. Preparing FFA reports and records 

Evaluation 
a. Annual self analysis 
b. State Department evaluation 
c. Placement and follow-up of students 

Professional Improvement 
a. In-service training 
b. Attending summer courses 
c. Participation in ~on-credit professional 

activities 
1. Evaluation teams 
2. Advisory councils 

64 

33 68.8 

41 85.4 
39 81.3 
35 72.9 

40 83.3 
39 81.3 

24 50.0 
20 41.7 
15 31.3 
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Use and care of facilities, 87.5 percent; and determining teacher re

sponsibilities, 87.5 percent. The use of advisory committees received 

the lowest percentage (31. 3%) as shown in this table. All areas identi

fied by administrators were incorporated into the cotnmittee assignments 

during the teacher conference in June, 1976. 



CHAPTER V 

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 

rhe purpose of this chapter is to summarize the study which was con

ducted to develop operational guidelines and procedures' for multiple 

teacher departments of vocational agriculture in Oklahoma public schools. 

Also presented are conclusions and recommendations which are based upon 

the analysis of data collected and observations made by the author in 

the conduct of this study. 

Summary of the Study 

Purpose 

The primary purpose of this study was to develop operational guide

lines and procedures for selected areas of concern in vocational agri

culture departments in which two or more teachers are employed to provide 

agriculture education to all-day students and youngand/or adult farmers 

in the public secondary schools of Oklahoma. 

Specific Objectives 

The following specific objectives were set forth to accomplish the 

primary purpose of the study: 

1. to identify operational guidelines and procedures for multiple 

teacher departments of vocational agriculture in Oklahoma high 

schools. 

66 
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2. To determine the relative importance of these guidelines and 

procedures as perceived by teachers of vocat~onal agriculture 

from multiple teacher departments in Oklahoma. 

3. To develop suggested operational guidelines and procedures for 

multiple teacher departments of vocational agriculture in Okla

homa public schools. 

Need for the Study 

The number of multiple teacher departments of vocational agriculture 

nearly doubled in the four year period from 1971 to 1975. Approximately 

one-fourth of the 417 teachers employed to teach vocational agriculture 

in Oklahoma in 1975 were located in multiple teacher departments. 

A definite trend was established toward an increased number of mul

tiple teacher departments of vocational agriculture in Oklahoma public 

schools. New· and different problems arose from this continued growth, 

in assigning responsibilities and duties to the teachers involved. The 

operation and management of multiple teacher departments for the effect

ive and efficient use of personnel and equipment presented problems not 

previously encountered in single teacher departments. 

In order for operational guidelines and procedures to be effective

ly utilized, there was a need to involve teachers from multiple teacher 

departments of vocational agriculture in identifying these guidelines 

and procedures. 

Procedures Used in the Study 

Following a review of literature and research pertaining to the 

study, the following tasks were involved in the collection and analysis 

of data to satisfy the purpose and objectives of the study: C:O determine· 
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the population, (2) develop the instrument for data collection, (3) col-

lect the data, and (4) analyze the findings. 

Presentation and Analysis of Data 

/The major areas of concern· to be investigated in this study were 

identified by teachers and administrators of multiple teacher departments 

of vocational agriculture in Oklahoma public schools. 

A special conference was held·in June, 1976 for all teachers employ-

ed in multiple teacher departments of vocational agriculture. Suggested 

guidelines and procedures were approved in an open conference sitting. 
i>ti+A11""'-1Mt 

Each teacher·in attendance then responded to a survey indicating his per
;\ 

ception of the degree of importance of each of these specific guidelines 

or procedures./ 

The research findings in summary form are presented for each of the 

major areas of concern. 

Findings 

Selected Characterisics of the Teachers Participating in the Study. 

The study population was 112 vocational agriculture teachers represent-

ing 58 multi-teacher departments of Oklahoma high schools. All five 

supervisory districts were represented in the study. Each of these teach-

ers responded to the survey instrument. 

Forty~three percent of the teachers were under 30 years of age, 

however, the· average of the teachers participating in this study was 36.1 

years. 

Fifty-nine percent of the teachers had less than 10 years teaching 

experience, however, the ayerage years of teaching experience was 11.8. 



69 

The Department Operational Guidelines. One statement in the area 

concerning department operational guidelines is listed below with the 

computed mean response: 

1. Multiple teacher departments need written, flexible guidelines 

that can be adapteq to the local community situation (3.11). 

Selection·· of· a Departmental Coordinator. Three. statements were sug

gested in· the area concerning the selection pf a departmental coordinator. 

Those with·mean responses in the category of "considerable importance" 

were as follows: 

1. Each multiple teacher department should have a· coordinating 

teacher as approved by the school administration· (2.54). 

2. The coo:rdinating teacher should be the contact or-communication 

link to the local school administration (2. 71) :. · · · 

The following statement received a mean response in the category 

of "some.importance:" 

1. The teacher having the most experience in the local vo-ag de

partment and community should be designated the coordinating 

teacher as approved by the local school administration (2.40). 

Selection of Teachers. Mean responses in the area.of the selection 

of teachers' ip.dicate. that· "extreme·~importap.ce" w.as attached to the fol

lowing statements by the teachers: 

1. The selection of a new or additional teacher shouid involve the 

existing teacher as well as the administration of the school 

(3.88). 

2. Comnatable personalities should be considered in the selection 

of additional teachers (3.86). 

3. Additional teachers·tobe employed should be qualified to meet 
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. the needs of the department: (3. 83). 

Planning and Determining the Instructional Program. Five statements 

included·in the area of planningand determining the instructional pro

gram all received mean responses in the category of_ ''extreme importance." 

They are listed below along with their computed means: 

1. Consideration should be given to the needs of the community as 

determined by the vo-ag teachers (3.86). 

2. The local vo-ag teachers should plan and determine the local 

instructional program (3.82). 

3. Consideration should be given to the needs and interests of the 

students (3.80). 

4. Consideration should be given to the available vo-ag facilities 

(3.77). 

5. Consideration should be given to the availability of funds (Cl .. .5K)~ 

Assigning Instructio.nal Responsibilities; Statements· developed by 

the teachers concerning assigning instructional responsib-ilities all re

ceived a meanresponse placing them in the categories of "extreme" or 

"considerable" importance. The statements and computed means are as fol

lows: 

1. The teaching responsibilities should be specific.and should be 

assigned to each teacher's expertise (3.73). 

2. Students should not be left unattended while working in the shop 

area (3. 87). 

3. Individual teachers should be assigned a major responsibility to 

enable him to develop pride in his accomplishments (3.56). 

4. A complete review of responsibilities for each teacher should be 

made periodically (3.46). 
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~. Individua~ studen~: need·s. s~p,u,~~ be s.tr.es.s.~;d v?en as;s,igning in

structional responsibilities (3.44). 

6·. Ail teachers should be involved with the instruction of Ag I 

and Ag II students (3.29). 

Selection·andUse of Advisory Committees. The use of an advisory 

committee selected from the agricultural segment of the community with 

written purposes was a statement placed in the category of "considerable 

importance." However, the statement that each department should have a 

formal advisory conunittee, received a mean response of (2.04) "some im

portance." 

Selecting and Grouping Students. Four statements were listed under 

the area of selecting apd grouping students. Those with mean responses 

in the "extremely important"· category were as follows: 

1. Teachers should be permitted to limit and select· the enrollment 

of students when approaching the maximumnumber allowed per 

teacher (3.72). 

2. Selectidnof students should be basedon·the available faciE 

ities and equipment (3.55). 

Two other statements received mean responses in the category of 

"considerable importance:" 

1. Selection and grouping.of studentsshould-be coordinated be

tween the teacher, counselor and principal (3.38). 

2. Student-teacher conferences should be held prior· to enrollment 

(3.35). 

Discipline Standards. Statements with mean responses falling in 

the category of "extreme importance11 concerningdiscipline standards were 
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found to be: 

1. Teachers should always be supportive to each:other and. ·applY./ 

discipline standards .unifprmly (3. 90). 

2. Teachers should always·be involved in the· screening process when 

enrolling students (3.75). 

Two· other statements receiveda·mean response· of "considerable im

portance": 

1. Teachers should consider using·women·sponsors·when· girls are in

volved in and away from school activities (3.30h 

2. Written rules on discipline standards for the vocational agri

culture department should be approved by the school administrat

ion(3.17). 

The Use and Care of Facilities. Seventeen statements·were develop~d 

to be included in the area concerning the use and care of facilities. 

All received a mean response great.er then 2.49, which·piaced all within 

the categories of ·from "considerable to extreme importance·~" They are 

lis ted here· in rank order based· on their mean . response:· 

1. A telephone· should be located within the office of the vocation

al agriculture-department (3.81). 

2. Classroom space should be .provided for each .teacher(3.80). 

3. Adequate·restroom·facilities should be provided near the class

room and shop area (3.74). 

4. Any new facility being built should include plans for future 

growth and the possible addition of another teacher (3.54). 

5. Office space should have glass walls for observing classes($. 52); .. 

6. Specific teacher responsibilities should be made for the up-keep 

and care of facilities (3.50), 
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7. · Recorqmendedshop size be increased to 50· feet· wide, and pro

vide 150 sq. ft. of floor space per student·, based on the larg

est class· enrollment· plus 20%, ·excluding work- benches, power 

tools and equipment (3.45). 

8. Classrooms· should be adjacent: to one another and accessable to 

the teachers-office (3.40). 

· · 9~ · Classroom· space· should be· provided to accommodate large meetings 

(3.40). 

10. A storage area· should be provided for each· teacher (3.36). 

11. Each student should· be provided an individual locker space (SJ 25,.) .. 

12. A tool room should be a mil'limtim of 15ft. xlS ft.(3.21). 

13. An outside storage area should be provided in.the'form of an en

closed structure or blind to conceal the area·where materials 

are stored and projects are being built (3.18}~ 

14. Classroom size should-provide 45 to 60 sq~ ft~ of flopr space 

per student as based on the largest class, plus· 30· percent (3J13:);. 

15. A school-farm-laboratory should be a part.of.each- program, in

cluding a shed for· equipment and storage (3.08). 

16. A classroom-laboratory should be provided to fit the needs of 

the-program (3.06). 

17. Individualoffices should be provided for each teacher (2.60). 

Inventories;·· Budgets and Purchase Requests. The area. concerning 

inventories,·budgets and·purchase·requests contained.two suggested state

ments both of which received a·· mean response· of "extreme· importance." 

1. All teachers should jointly fill out·all inventories and budgets 

in compliance with local school policy (3.66). 

2. Priorities· involving budget items and--purchase· requests should 
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be agreed upon·by all teachers (3.69). 

Reports·and Records. The area concerning reports andrecurds includ

ed four ·statements. One which drew· a mean .response .of. ''extreme import::-_·:· 

ance", stated-that· complete cooperation and effort on the· part of each 

teacher in filling- out reports and records is a must .. (3. 78); 

Three others received a mean response of· "considerable importance." 

1. Teachers should agree at the beginning of· the school year upon 

a fair and equal system of who will be responsible for each de

signated report (3,42). 

2. Students should be encouraged to complete chapter reports under 

the guidance and supervision of the teachers or teacher in 

ehar;g~ , (3 . 38) . 

3. Each teacher should be encouraged to keep a diary of all act

ivities foruse in completing reports (3.37). 

SupervisedTraining Programs. Four items were listed concerning 

supervised training programs. The one stating that.transportation should 

be provided· to fulfill the demands of· supervision, and· the·use of trans

portation-be at the discretion of the local ag teachers each received a 

mean response'- of· "extreme importance." 

Three other guidelines or procedures received a mean response of 

"considerable importance'." These were: 

1. All teachers should·be·assigned an equal load in the supervision 

of training programs (3.55). 

2. Supervision should be assigned according·to the expertise of the 

teachers (3.47). 

3. Every student· should be required to have a supervised training 

program (3. 37). 



FFA. All statements listed in the area concerning FFA received 

mean responses of "extreme importance." 
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1. All teachers should serve as advisors to the local FFA chapter 

and be actively involved in all FFA activities, and share in 

making decisions and making responsibilities (3.87). 

2. Teachers should discuss individual strengths and·agree on areas 

and/or contests to be handled by each teacher (3.74). 

3. Good communications are necessary·to plan daily work and under

takings of each teacher (3.82). 

4. Each teacher should respect the decisions of the other teachers 

(3.91). 

5. Time should be scheduled to communicate with-fellow teachers 

daily (3. 60). 

·Young-Farmer·and·Adult·Education. ·Five statements·were included in 

the area concerning young farmer and adult education. The two receiving 

mean responses of "extremeimportance" were: 

1. All teachers should attend adult meetings and be actively 

invobied (3, 56) • 

2. Teachers·shouid receive enough.reimbursement to encourage par~ 

tic:l,pation in adult programs (3.64). 

The three remaining received mean responses· of "considerable im

portance:" 

1. Multiple teacher departments should have an organized Young 

Farmer program (3.21). 

2. One teacher should be designated as administrative advisor of 

the Young and/or Adult Farmer program (3.47). 

3, The needs for an adult education program·should be determined 



by the local school administration, advisory committee and 

local vo-ag teachers (3.42). 

76 

Public Relations. There were four statements in-the·area concern

ing public relations.· The two receiving mean responses of 11extreme 

;i.mport~nce'Lwete: 

1. Public relations is an integral part of the vocational agri

culture program:anddependent upon all te(lchers involved (3.86). 

2. FFA reporters' news· releases should be·coordinated through the 

FFA advisors (3. 66). 

The two receiving mean responses of 11 consi,derable · importance'·' were: 

1. All FFA news releases turned. in to· the news media·. should either 

name all teachers within· the department or .none-- '(3. 41). 

2. Teachers should be assigned specific responsibilities involving 

·public·· relations·. and these assignments· be based on· the teachers 

strengths and knowledge (3.29). 

·Professional Improvement. Eight·statements were.listed under the 

area of professional improvement. The three receiving· mean· responses of 

11 extreme importance11 were: 

1. All teachers should belong to all vocational professional organi

zations (3.60). 

2. Workshops should be located as close to the·. teachers participat

ing as possible; and teachers should be consulted as to the 

content of the ·wo'rkshcip (3~ 58). 

3. Teachers·should be reimbursed for attending in-service workshops 

(3.55). 

Others contained in the area of professional improvement receiving 

mean responses of 11 considerable ii!lpor-tanoe" were: 



77 

1. All teachers should be members or associated with civic organi

zat~ons in their community (3.10). 

2. In-service training should be set up on a district level during 

the school year (3.20). 

3. Professional Improvement meetings-need to·provide'more technical 

information; and 100%. attendance should berequired (3.39). 

4. It is the teachers responsibility to let their-in-service train

ing programs be known. (3. 23). 

s. Professional Improvement meetings should be used to inform the 

wives of ag teachers as to theduties·of·the vo-ag teaching pro

fession (3.08). 

Assignment- of "Other•• School Duties. The area concerning the as

signment of 11other'' school duties contained three· items·,- · A mean response 

of "extreme importance·'-' was received by the-- statement that follows: 

1. In assigning duties, the administration should.take into con

sideration the ag teachers responsibilities to the FFA, Young 

Farmers and-community service areas ofthe vocational agriculture 

program (3.65). 

Two statements that-received mean responses of ._.considerable im

portance" were: 

1. The local vo~ag department should follow the local school stand

ards in assigning responsibilities to be shared by all teachers 

in the department (3. 4 7) • 

2. The local FFA program of work should be covered·. in detail with 

the local administration at the beginning of each school year 

(3.04). 
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Departmental Evaluation. Two of the four statementslisted in the 

area·of departmental·evaluationreceived mean responses·of 11 extreme im

portance.11 They are as follows: 

1. All· teachers. should· evaluate·. together·· their total vocational 

agriculture program once a year (3.66). 

2. Classes should be scheduled in· order that ·maximunr use of facili

ties- can be·· achieved (3. 6 7) • 

Mean responses·of 11considerable importance11 ·were received by the 

following: 

1. Evaluation- should be· based upon state recommended· policy (3. 23). 

2. At the end of· the school year the staff of the· local vo-ag de

partment should meet·with the local administration and evaluate 

the past years' activities (3.0). 

··Areas· to be·· Included- in· the· Development of 

Operational·Guidelinesand Procedures as Reported 

by Administrators 

Surveys were mailed to 51 administrators where multiple teacher vo

cational agriculture-programs existed. Forty~eight responded, indicat

ing 31 areas that· should be investigated·by teachers in· the· development 

of operational guidelines·and·procedures for multiple· teacher departments. 

Conclusions 

The·interpretation and inspection of the finding of the study prompt

-efl the .:.f.ormuiation of certain conclusions by the author as presented be

low: 

1. Vocational agriculture teachers and administrators, in schools 

where multiple teacher vocational agriculture programs are 
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located, tend to agree on the major areas of concern in the 

efficient and effective operation of multiple teacher vo-ag 

programs. 

2. Vocational agriculture teachers from multiple teacher depart-

ments agree that there is a need for operational guidelines 

and procedures i~ establishing and maintaining effective pro-

grams of vocational agriculture. 

" 3. A properly planned conference,conducted in an orgamized manner 

can be an effective tool for making group decisions and acquir-

ing group approval. 

4. All but two statements in this study received a rating of ex-

treme or considerable importance, These statements should be 

useful in the effective operation of multiple teacher depart-

ments. 

Recommendations 

The following recommendations are made by the author as a result of 

haying conducted this study, The recommendations are judgments based 

on findings, information and suggestions resulting from this study: 

Specific 

1. The following list of suggested guidelines and procedures be 

utilized in all multiple teacher JepCJ.rtments in Oklahoma public 

schools for one year. 

A. Organizational Structure of Multiple Teacher Departments 
(1) Local written guidelines should be developed to fit 

the local community; using the suggested state guide-
lines. . 

(2) bne teacher should be designated as the department 
coordinator, who will be the principle communication 
link with the local school administration. 
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(3) The department coordinator should be· appointed by.the 
local school administration with-consideration gi;ven to: 
(a) experience·in bhe local department 
(b) ability to organize 
(c) leadership ability 
(d) compatable personality 

(4) The selection of an additional· teacher should involve 
the existing teachers· in the department·.· 

(5) Additional teachers should be selected on· their quali
fications· to· meet the· local needs·· of the department. 

(6) Compatablepersonalities· should-be-considered in the 
selection of an: additional teacher~ 

· B. Planning· the Instructional Program· 
.. (1) The instructional program should be designed to meet 

the needs of the students. 
(2) Consideration should be given to the.agricultural needs 

of the community. 
(3) Consideration should be given to the available·facili

ties, equipment and funds to support· the instructional 
program.·· 

(4) All teachers in the department should be involved in 
planning·the instructional program. 

C. Assigning Areas· of Responsibility 
(1) Teachingresponsibilities should be·assignedwith care..,. 

ful consideration given to· the individual skills, 
knowledge and interests of the staff.members. 

(2) Individual student needs should be stressed when assign
ing instructional responsibilities. 

(3) A team teachingapproachshouldbeutilized so that all 
teachers will be involved with Vo-Ag I and Vo-Ag II 
students. 

(4) Proper supervision of studentsworking in the shop area 
or on field trips should include adequate safety 
practices. 

(5) Individual·· teachers should be· assigned· major responsi-
bilities in the program· to enable them to develop pride 
in their accomplishments. 

D. AdvisoryCommittees 
(1) Eachdepartment should have an advisory committee se

lected from· the agriculture· segments· of· the· community.· 
(2) Written purposes should guide advisory committee actions. 

E. Selecting and· Grouping Students 
· (1) The selection and grouping of students should be done 

with the·best interestsofthe students in mind, and 
should be· a-cooperative effort· of the .teachers, the 
coonselor·and the principal. 

(2) State policy concerning maximum enrollment per teacher 
should be followed in selecting·students. 

(3) Individual student and teacher conferences should be 
held prior to enrollment in vocational agriculture. 
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(4) Available facilities and equipment should be considered 
in the selection and grouping of students. 

F. Discipline Standards 
(1) Written rules concerning discipline standards should be 

formulated and approved by the local school admini~ 
stration. 

(2) All teachers within the department should exert ·extreme 
effort to·apply the discipline standards-uniformly. 

(3) Consideration should be given to using women sponsors 
when girls are involved in activities away from the 
local school. 

G. The Use and Care of Facilities 
(1) The number of classrooms provided for multiple teacher 

departments should equal the number of teachers on the 
instructional staff. 

(2) Classrooms should be located-adjacent to each other and 
be accessible to the teachers~ office. 

(3) Each classroom should-provide a minimum of-45 sq. ft. of 
floor space per student, based on the largest class 
enrollment plus 30%. 

(4) Classroom space should be provided to accommodate FFA 
meetings or Young and/or Adult Farmer meetings. 

(5) Classrooms should be designed to fit the specific vo
cational agriculture courses offered·, and should include 
a laboratory and library. 

(6) Glass viewing areas should be provided into classroom, 
office and shop area to assume effective teacher super
vision of students. 

(7) The shop should provide a minimum of 150 sq. ft. of 
floor space per student, based on the largest class 
enrollment plus 20%; arl additional·lSOO sq. ft. should 
be provided for equipment, and -·material· storage. 

(8) Adequate equipment should-be provided· to teach the 
skills as recommended in the basic core curriculum. 

(9) A tool room should be provided of at least 15ft. x : _ _ : __:. _ 
15ft., and each student should be provided an< individual 
locker for storage. 

(10) Individual office space should be provided each teacher 
in the department. 

(11) A telephone should be located within theoffice of the 
vocational agriculture department·. 

(12) Adequate restroom facilities· should be provided near the 
classroom and shop area~ 

(13) An outside storage area should be provided in the form 
of an enclosed structure or blind to conceal stored 
materials and projects. 

(14) A school farm laboratory should be provided including 
a facility for storing supplies·and·equipment. 

(15) The general care and maintenance· of· building and equip
ment should be the responsibility of all staff members, 
with specific responsibilities assigned each teacher. 
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(16) Any new facilities being constructed or planned should 
provide for future growth in the design of the facility. 

H. Inventories, Budgets and Purchase Requests 
(1) All staff members in a multiple teacher department 

should jointly fill outannual inventories and budgets 
in-compliance with local schoolpolicy. 

(2) Priorities, involving budget items and purchase re- ::; 
quests, for the entire department should be agreed 
upon by all staff members in the department. 

I. Reports and Records 
(1) All teachers in the department should cooperate in 

filling-out necessary reports·and·records. 
(2) Teachers should agree at the beginning of the school 

year on a fair and equitable division of responsibility 
for reports and records. 

(3) Each teacher should keep a daily diary of all his 
activities for use in completing-reports. 

(4) FFA officers should be encouraged to complete chapter 
reports under the guidance and-supervision of the 
teacher or teachers in charge. 

J. Supervised Training Programs 
(1) Every student in vocational agriculture should be re

quired to have a supervised training program. 
(2) Teachers within the department should be assigned an 

~qual load in the supervision of student training pro
grams. 

(3) Supervision should be assigned to teachers according 
to their expertise and interest. 

(4) Transportation should be provided to fulfill the demands 
of supervision, and the use of transportation should 
be at the discretion of the teacher. 

K. Organization and Operation of the FFA Chapter 
(1) All teachers should serve jointly and cooperatively as 

the FFA Advisor. 
(2) Teachers should agree on the contest areas for which 

each will be responsible. 
(3) Daily communication concerning the FFA chapter operation 

should be held and all decisions made jointly by the 
teachers. 

L. Adult and/or Young Farmer Education 
(1) Multiple teacher departments should have an organized 

Young Farmer program. 
(2) One teacher should be designated as the advisor of the 

Young Farmer program. 
(3) All teachers should be actively involved in planning 

and carrying out the Adult and/or Young Farmer program. 
(4) Available State Department funds should be utilized to 

pay teachers for conducting adult education programs. 
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(5) Local program needs for adult education· should be deter
mined through the use of an advisory committee, 

M. Public Relations 
(1) Public relations is an integral part of the vocational 

agriculture program. 
(2) · Teachers should be assigned·· specific responsibilities 

concerning·public relations. 
(3) FFA Reporter.·news releases· should b·e coordinated through 

thelocally·assigned teacher. 
( 4) News releases·· should either ·name all teachers as 

advisors or none. 

N. Professional Improvement 
(1) Teachers should attend those· in-service training courses 

designed to improve skills in the area .of instruction, 
for which· they are responsible. 

(2) Each teacher should become actively involved in one or 
morelocal civic organizations. 

(3) Each teacher should belong to the professional vocation
al organizations. 

0. Assignment of Other School Duties 
(1) The assignment of school duties in areas other than 

vocational agriculture shouldtake·into consideration 
the teachers'·responsibilities to·theFFA, Young Farmers 
andcommunity service programs. 

(2) The local FFA program of work should be covered in de
tail with-the local school administration at the begin
ning of each school year. 

P. Departmental Evaluation 
(1) An annual evaluation of the totalvocational agriculture 

program· should be held at the end of each school year, 
involving all· teachers· in the·department, as well as 
the school principal or superintendent~· 

(2) The evaluation should be·basedon· state recommended 
policy with improvement of the local program as the 
goal. 

1. At the end of one year a survey of each multiple teacher· ~_part-

ment be 'rpade and 'the ·suggested .guideHines presented he:te be re-

viewed, revised, and substantiated as effective for the operation 

of multiple teacher departments. 

2. The substantiated guidelines be recommended to the Advisory 

Committee for the State Department df Vocati6na1 Agriculture tb 



be ultimately included in the "Policy and Procedures for the 

State Department of Vocational Agriculture." 
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SUMMARY OF SURVEY CONCERNING THE 
"PRESENT STATUS OF MULTIPLE TEACHER 

DEPARTMENTS, JUNE 1, 197611 

Statement N 
YES 

n % 
NO 

n % 

No 
Response 
n % 

Do you have a departmental coordinator 
(or head teacher)? . 112 64 57.1 38 32.9 10 9.0 

Was departmental coordinator selected 
on the basis of tenure? 

Does your department have a written 
operational plan or policy? 

Was the existing vocational agriculture 
teacher involved in the selection process 
of the additional teacher? 

Is a formal advisory committee utilized 
in the program? 

Are class enrollments eighteen students 
or less? 

Are students grouped in classes according 
to their occupational objective? 

Are students screened by the teacher before 
enrolling in vo-ag classes? 

Are specialized programs offered in vo
cational agriculture? 
a. Vocational agriculture occupational 

training? 
b. Vocational agriculture mechanics? 

Are teachers assigned instructional pro
grams based on their expertise? 

Does the classroom provide a minimum of 
35. sq. ft. of floor space per student in 
the largest class? 

Is a laboratory provided adjacent to the 
classroom? 

66 58.9 37 33.0 9 8.1 

35 31.3 73 65.2 4 3.5 

91 81.2 14 12.5 7 6.3 

42 37.6 66 58.9 4 3.5 

50 44.6 53 47.3 9 8.1 

35 31.3 73 65.2 4 3.5 

58 51.8 51 45.5 3 2.7 

91 81.2 11 9.8 10 9.0 

34 
8 

92 82.1 14 12.5 6 

60 53.6 46 41.1 

5.4 

6 5. 3 

61 54.4 48 42.9 3 2.7 



continued -

Does the shop provide a minimum of 
150 sq. ft. of floor space working 
area per student in the largest class? 

Are five or more mechanics areas 
taught in the agriculture mechanics 
classes? 

Are additional tools and equipment 
purchased as needed? 

Is a departmental budget submitted 
to the local school administration 
annually? 

Is there a standard procedure for 
approving the purchase of supplies 
and equipment? 

Is a teacher designated to see that 
all departmental reports and records 
are kept and submitted when due? 

Are instructional programs designed 
to meet the needs of students? 

Are teaching loads divided evenly 
among the te~chers? 

Do all teachers in the department 
apply a uniform standard of dis
cipline for students? 

·Are all students required to have 
a supervised training program? 

· Are all teachers in the department 
provided transportation by the school? 

Are all teachers required to supervise 
the training programs of students on an 
equal basis?. 

Are news releases pertaining to chapter 
activities responsibility of one teacher 
in the department? 

Were plans made and implemented to im
prove the public relations of the de
partment? 

112 

90 

65 58.0 42 37.5 5 4.5 

82 73.2 24 21.4 6 5.4 

103 92.0 5 4.5 4 3.5 

50 44.6 52 46.4 10 9.0 

97 86.6 9 8.0 6 5.4 

67 59.8 41 36.6 4 3.6 

104 92.9 5 4.5 3 2.6 

100 89.2 6 5.4 6 5.4 

101 90.2 4 3.6 7 6.2 

71 63.4 37 33.0 4 3.6 

86 76.7 20 17.9 6 5.4 

89 79.4 ·18 . 16.1 5 4.5 

19 17.0 88 78.5 5 4.5 

89 79.4 18 16.1 5 4.5 



continued -

Is at least one teacher available in 
the department at all hours during 
the school day? 

Are teachers encouraged by the local 
administration to participate in in
service training programs with the in
tent of their teaching skills and 
technical knowledge? 

Are teachers assigned specific contest 
and show responsibilities? 

Is there a workable agreement on who 
will serve as the advisor of the FFA? 

Are specific plans made where each 
teacher has an assigned responsibility 
with the FFA? 

Do you have a local Young Farmer program? 

Are specific teacher assignments made for 
conducting the adult program? 

Do you have a local FFA Alumni association? 

Do you conduct an annual evaluation of 
the local vo-ag program? 

Do you make periodic revisions in your 
instructional program to meet the needs 
of students assigned to your classes? 

91 

88 78.6 24 21.4 0 0 

98 87.5 14 12.5 0 0 

66 58.9 41 36.6 5 4.5 

90 80.3 16 14.3 6 5.4 

66 58.9 43 38.4 3 2.7 

59 52.6 47 42.0 6 5.4 

51 45.5 55 49.1 6 5.4 

28 25.0 78 69.6 6 5.4 

86 76.8 22 19.6 4 3.6 

103 91.9 5 4.5 4 3.6 
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SURVEY SAMPLE -' 

NAME~-------~---------------- SCHOOL'-------------

AGE'------- NUMBER OF YEARS OF TEACHING EXPERIENCE:..._ _________ _ 

Indicate the degree of importance of the follo~ng statements 
as they relate to your local vocational agriculture program.· ,.. .... 

~~-~ (II "' 
(II "CJ (II (II 

it u (II u u 
,.. ij ~! .... = = ..... ., ., 
........ a .... .... 
~ ~ 8(11. 0 "' ..... "' 0 "' 

"' 0 ..;l 0 z 0 

S~tement ~g .... tl ~ ~ ~ 
I ~~Iii ~!:1 ::l!:l ~.!'! 

.I 

Each multiple teacher department should have a poordinating 
teacher as approved by the administration. 

The teacher with the •ost experience in the local vocational ag 
dept. & community should be designated the coordinating 
teacher as approved by the administration. 

The coordinating teacher should be the contact or link to the 
administration for the local vo-ag department' .• 

Multi -teacher ··aepartillen'!s- need writl:en, f!exible guidelines . .. 
that could be adapted to any community situation, 

The selection of a new or additional teacher should involve the 
existing teacher as well as the administrator of the school. 

Compatible personalities should be considered in the selection 
of additional teacheis. 

Teachers should be qualified and meet the. needs of that depar.t-' · 
ment. --

Each department should establish a formal advisorz committee. 

The advisory committee should be selected from-the agricultural 
segment of the collllllimity. 

Purposes of the adviaory committee should be written out. 

Selection ·and grouping of students should be c9ordinated betwee 
teacher, counselor, and principles. ! 

\, " 
Student. and teacher conferences should be held_prior to enroll-

ment in vo-ag classes. 

Selection oq students should be based on ·available facilities 
and equipment. 
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rn rn rn OKlAHOMA STATE. DEPARTMENT OF VOCATIONAL AND TECHNICAL EOUCATION 
FRANCIS TUTTLE, DIRECTOR • 1515WEST SIXTH AVE., • STILLWATER, OKLAHOMA 74074 • A.C. (40111377·2000 

October 16, 1975 

MEMORANDUM 

TO: All Multiple-Teacher Departments of Vocational Agriculture 

FROM: Ralph Dreessen, Assistant State Supervisor 

SUBJECT: 

WHERE: 

WHEN: 

Special Meeting to Plan Multiple-Teacher Seminar for the purpose of 
developing State-wide guidelines operation 

U. S. Grant High School • 5016 S. Pennsylvania 

October 23, 1975 - 1:30 p.m.-3: 00 p.m. 

A special meeting for all teachers in multiple-teacher departments of vocational agriculture 
is planned for Thursday afternoon of the OVA Meeting, October 23, 1975, at the U. 
S. Grant school cafeteria at 1:30 p.m. 

This meeting is planned to discuss the feasibility of designing an operation plan for 
multiple-teacher departments of vocational agriculture in Oklahoma schools. If there is 
ample interest in a Seminar, we will attempt to schedule one the last week in May in 
which college credit will be offered, with expenses being paid for participants (proposal 
pending). 

Your experiences and observations will be of vital importance to this project. Your 
participation in this meeting will be greatly appreciated. 

Following are a few of the questions asked by teachers in multiple-teacher departments. 
You may have some to add to this list. Prepare your list to turn in at this meeting so 
we can plan a conference that will attempt to answer your questions. 

1. How do you divide up responsibility? Classroom teaching, supervision, Young 
Farmers, FFA Advisor, Judging teams, etc. 

2. Should the number of ail-day students reached be twice as many as in a single 
teacher department? 

3. Should multiple-teacher departments provide programs in VAOT, Ag. Mech., 
Horticulture, Forestry, and Young Farmers, as well as a regular production 
agriculture program?· 

4. How often should teachers in multiple-teacher departments meet and 
communicate about their program? 

5. How can you prevent students and parents from working one teacher against 
another teacher? · 



MEMORANDUM 
Page 2 
October 16, 1975 

6. Should one teacher be at the classroom most of the school day? 

7. What does your Superintendent and Principal think about your present division 
of responsibilities? Do you have an agreement in writing? 

RD/XJR-01/19 
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TO 

FROM 
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.. •,;•; 
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MEMORANDUM 

December 19, 1975 

Multiple Teacher Departments 

Byrle Killian, State Supervieor 

Developin& Guideline• for Multiple Teacher Department• 

A special meeting has been called concernin& the development of operation 
guidelines and procedures for multiple teacher departaents. 

The meeting will be held as a part of the mid-winter conference program, 
at 4:00p.m., Friday, January 9, 1976 in the North Ballroom of the Hilton 
Inn West Motel in Oklahoma City, 

All teachers from multiple teacher department•, and teacher• from depart
mants that are to add a second teacher, are expected to attend thie meetin&• 
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\B]J []] rn rn OKlAHOMA STATE DEPARTMENT OF VOCATIONAL AND T!aiNICAL EIIJCATION 
FIIANCIIi TUTTLE, DIIIECTOII • 1111 WEST SIXTH A VI., • STILLWATIII, OKLAHOMA 74074 e A.C. (4011377-2000 

The number of vocational agriculture programs in Oklahoma high 
schools, that involve more than one teacher, are rapidly increa•ing. 
In an effort to provide guidance in the establishment and maintenance 
of these multi-teacher departments, a recommended departmental guide
line is being developed. 

As an administrator in a school where a multiple teacher vocational 
agriculture program exists, your experiences and observations can be very 
helpful in identifying areas that should be considered in developing such 
a guideline. Your cooperation in returning the enclosed •urvey as soon 
as possible will be appreciated. 

BK:sf 

Enclosure 

Sincerely, 

41itr,i~ 
State Supervisor 
Vocational Agriculture 



SCHOOL'------------- NAME 
~--------~-----------

Designate by a check mark ( ) those areas you feel should be included 
in the development of a guideline for organizing and operating a multiple 
teacher department of vocational agriculture. 

I. Personnel Management 
a. Teacher selection 
b. Departmental coordinator selection 
c. Preparation of departmental reports 
d. Operational policy development 
e. Assigning instructional responsibilities 
f. Assigning of "other" school duties 
g; Itineraries 
h. Others (please specify) 1. 

2. 

II. Instructional 
a. Selecting and grouping students 
b. Determining and planning the instructional program 
c. Determining discipline standards 
d. Adult and Young Farmer responsibilities 
e. Using advisory committees 
f. Supervised training programs 
g. · Others (please specify) 1. 

2, 

III. Facilities and Equipment 
a. Use and care of facilities 
b. Use and care of equipment 
c. Purchasing equipment 
d. Purchasing supplies 
e. Maintaining departmental inventories 
f. Preparing and submitting departmental budgets 
g. Transportation · 
h. Others (please specify) 1. 

2. 

IV. Youth Programs (FFA) 
a. Determining teacher responsibilities 
b. Scheduling and preparing for contest participation 
c. Scheduling and preparing for livestock shows and fairs 
d. Implementing an effective public relations program 
e, Preparing FFA reports and records 
f. Others (please specify) 1. 

2. 

V. Evaluation 
a. Annual self analysis 
b. State Department evaluation 
c. Placement and follow-up of students 
d. Others (please specify) 1. 

2. 

VI. Professional Improvement 
a. In-service training 
b. Attending summer courses 
c. Participation in Non-credit Professional Activities 

1. Evaluation teams 
2. Advisory councils 

d. Others (please specify) 1. 
2. 

VII. Others (please specify) 
·a, 
b. 
c. 
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DATE 

TO 

FROM 

SUBJECT 

rnrnrn 
MEMORANDUM 

March 19, 1976 

Multiple Teacher Departments 

Donald D. Brown, Northwest District Supervisor 

Letter and Questionnaire 

100 

The enclosed letter and questionnaire were sent to your superintendent. 
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rn rn rn OKLAHOMA STATE DEPARTMENT OF VOCATIONAL ANO TECHNICAL EOUCATION 
FRANCIS TUTTLE, DIRECTOR • 1515 WEST SIXTH AVE., • STILLWATER, OKLAHOMA 74074 • A.C. (4051lJ7.2000 

DATE: May 14, 1976 

TO: Multiple Teacher Instructors 

SUBJECT: :·:ultiple Teacher Conference 

The conference for developing operational guidelines and procedures 

for multiple-teacher vocational agriculture departments will be held at 

Oklahoma State University, June 1-4. 

The first meeting is set for Tuesday, June 1 at 10:00 a.m. in room 

263 Ag Hall. Those desiring to enroll for credit may do so at this time. 

All teachers who are now under contract in a multiple-teacher de
partment, and those who will be teaching in a multiple-teacher department 
next year are expected to attend. 

Teachers that complete the four day conference will be issued a stipend 
of $75.00. Mileage will be paid from each teaching center for one car, one 

round trip, at 12¢ per mile. 

Campus housing information is attached. 

Sincerely, 

4·~·~ 
~ia{)_..c....c 
State Supervisor 

DDB/bjk 

Enclosure 

cc Superintendent of Schools 



June 1 
Tuesday 10:00 a.m. 

ll:30 a.m. 

1:00 p.m. 

1:30 p.m. 

1:45 p.m. 

3:30 p.m. 

3:45 p.m. 

June 2 8:30-11:30 a.m. 
Wednesday 

ll:30-l:OO p.m. 

1:00-4:00 p.m. 

June 3 8:30-11:30 a.m. 
Thursday 

June 4 
Friday 

1:00-4:00 p.m. 

8:30 a.m. 

MULTIPLE TEACHER CONFERENCE PROGRAM 

June 1-4, 1976 

Oklahoma State University 

Meet for Enrollment 
Enroll - OSU 

Lunch 

Conference Objectives 
Byrle Killian - State Supervisor of Vocational 

Agriculture · 
E.L. Collins - State Board fat Vocational Technical 

Education 
Dr. Bob Terry - Head of A~riculture Education, OSU 

Conference Procedures 
Dr. Harcus Juby - Profesaor of A&riculture Education, OSU 
Donald Brown - District Superviao·r of Vocational 

Agriculture 

Reports on Existing Guidelines - Other States 
C.A. Collins - District Supervisor of Vocational 

Agriculture, Retired 
Dr. Donald Herring - Professor of Agriculture Education, 

Texas A&M Univeraity 

Committee Assignments 
Dr. Marcus Juby 
Donald Brown 

Committee Chairman 

102 

Room #263 
Ag Hall 

ROOI!l #107 
A& Hall 

Room #107 
A& Hall 

Room f!l07 
Aa Hall 

Room 11107 
Aa Hall 

Room 11107 
Aa Hall 

Committee Meetings 
Consultants: Dr. Clarence Oliver, Supt. 

(See Committee 
Asaisnment Sheet) 

Lunch 

Broken Arrow 
Dr. Don Graves, Supt. Yukon 
Dr. Bill Wagoner, Supt. Guthrie 
Agriculture Education Staff 
Vocational Agriculture Supervisory Staff 

Committee Reports - Committee Chairmen 
1. (Chronological Order) 
2. 
3. 

Committee Reports - continued 

(Continued) 

Committee Reports (continued) 
Conference Summary 
Implementation & Follow-up - Ralph Dreessen - Assistant 

state SuperTi&or Vo-Aa 
Dr. Bob Terry - Head Agri. 
Education Dept., OSU 

Room 11107 
Ag Hall 

Room 11107 
Ag Hall 

Room /1107 
Ag Hall 

Room #107 
Ag Hall 



COMMITTEE ASSIGNMIMTS 

FOR MULTIPLE TEACHER CONFEIEMC! 

l. Sala~tion of Department Coordinator 
Marvin Bicket--Lawton, Chairman 
Colbert Starr--Stilwell 

2. 

Clarence Vieux~-Atoka 
Philip Fuss--Keota 
Jim Rucker--Moore 
Pat Parker--Turner 
Ted Howell-~Aoland 

Developing Department Operational Policy 
(coordination) (itineraries) (communication) 

Consultant: Dr. Bill Waaone~ 
Guthrie Superintendant 

Varlin Hart 

Howard Burger--Hartshorne, Chairman Consultant: Dr. Don Graves 
Yukon Superintendent 

3. 

Steve Barnett--Broken Arrow 
Jack Brock--Broken Bow 
George Rogers--Stilwell 
Paul Evans--Perkins 
Leon Duffle--Edmond 
Rusty Armstrong--Valliant 
Kent Metcalf--Altus 
Wayne Wilhelm-~Anadarko 

John Jones 

103 

Room #108 

Room /1119 

Selecting Teachers (when needed) Teacher 
Dale Turner--HoldeiiVille, Chairman 
John Sharber--Sapulpa 

Selection 
Consultant: Dr. Clarence Oliver Room #014 

Broken Arrow Superintendent 
E.L. Collins--Gray 
Robert Nunn--Midwest City 
John Dawes--Anadarko 
Gerald Jones--Wilson 
James Heilman--Rush Springs 

4. Selecting and Using Advisory Committees 
Hugh Hardie--Sapulpa, Chairman 
Rick McDaniel-~Prague 
Gerald Roberts--HoldeKVille 
Lewis Bacher--Midwest City 
Ray Dean Sites--Rush Sprinas 
Jay Hightower--Sulphur 
Ferlin Dean--Yale 

Joe Raunikar 

Consultant: Ralph Dree9sen 

5, Selecting and Grouping Students (maximum number) 
Haskell Pate--Gray, Chairman Consultant: Dr, Juby 
Mickey Nolan--Hartshorne 
Dan Stone--Broken Arrow 
Bryant Rickman~-·Hugo 
Jodie VanBuren--Harrah 
Darrell Moser--Clinton 
Larry Moore--Yukon 
Gene Henderson--Coving·ton-Douglas 

Room /109 

Room #106 



6. Planning and Determining the Instructional Program 
Joe Bullard--Eufaula, Chairman Consultant: C. A. Collins 
Ronald Haltom--Broken Bow 
Bobby Doyle--Stilwell 
Rod Moyer--Valliant 
Eraest Walker--Edmond 
Johnny Cox--Haworth 
Bill McAfee--Gray 
Lloyd Henslee--El Rene 
Larry Long--Elk City 

7. The Use and Care of Facilities (requirements) 
Bob Robinson--Blackwell, Chairman Consultant: Dr. Terry 
Tom Holcomb--Beggs 
Tommy Johnson--Atoka 
Steven Collier--John Marshall 
Larry Van2andt--Seiling 
Jay Woodward--Lawton 
Lloyd Garrison--Skiatook 

8. Inventories, Budgets, Purchase Requests 
Don Rudy--Alva, Chairman 
Greg Pierce--Tishomingo 
A.w. Hampton--OkDulaee 
David Richey--El Reno 
Harold King--Harrah 
Paul Morris--Wilson 
Charles Hathaway--Tahlequah 

9. Reports and Records 
Wendall Fenton--Muskogee, Chairman 

. Larry Troyer--Jay 
Clay Janes--Vanoss 
Francis Gilliland--Mince 
Marvin Lindsey--Collinsville 
Ricky Griffin--Stratford 
Jack Pollard--Marshall 

10. Assigning Instructional Responsibilities 
(teacher capabilities and interest&) 

Mac DeVilbiss--Yukon, Chairman 
John Biscoe--Checotah 
Roscoe Alexander--Hartshorne 
Johnny Williams--Morris 
Mike Stephens--Guthrie 
David Frick--Keota 
Roger Mauldin--Harman 
Blaine Story--Pond Creek-Hunter 

11. Discipline Standards 
Mike Hunter--Sulphur, Chairman 
Tony Donaho--Checotah 
Ray Vinson--Panama 
R.J. Hollon--Woodward 
Thurman Rhones--Moore 
Ronnal Stoll--Elgin 

Conaultant: Verlin Hart 

Consultant: Harold Troutman 

Consultant: Dr. Price 

Consultant: Dr. Jack Pritchard 
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12. Supervised Training Programs (tranaportation) 
Jack Elder--Weatherford, Chairman Consultant: Don Brown 
Sam Todd--Morris 
Roger Jennings•-Perkins 
Dale Jenkins--Jay 
Bill Fox--Panama 
Glen Elliott--Waynoka 
Verlin Goodson--Yukon 

13. Public Relations 
Bill Bearden--Okmulgee, Chairman 
Harold Williams--Cushing 
Hemry Jones--Spiro 
Wo'J. Sutton--Seiling 
Wesley Hollen--John Ma•shall 
Robert DeLong--Clinton 

14. Assignment of "Other" School Dutiea 
Loyd Parker--Norman, Chairman 
W.G. Parker--Muskogee 
Joe !!ass--Spiro 
Sherman Lauder--'Leedey 
Allan Copus--Elk City 
Lloyd Fletcher--Guthrie 
Jim Yokum--Weatherford 

15. Professional Improvement 
Troy Henry--Strafford, Chairman 
Lyle Rounds--Leedey 
Ron Long--Lawton 
Haskell Morgan--Turner 

. Mark Pearson--Ponca City 
Wayne Wilhel~-Anadarko 

Consultant: Paul Newlin 

Consultant: Dr. rritchard 

Cona¥ltant: Bob Mitchell 

16. FFA (responsibilities--conteat--oraanization) 
Bob Waitman--Tuttle, Chai~n Conaultant: Benton Thomason 
Larry Harvey--Beggs 
Joe Navrath--Prague 
Odell Branam--Tecumseh 
Ji~y Antwine--Hugo 
Wa1oe Dimmick--Waynoka 
Gary Tucker--Bl Reno 

17. Young Farmer and Adult Education (alumni) 
Walter McDonald--Eufaula, Chairman 
.Ronald Snow--Cushing 
Cecil Bratton--Keota 
Jerry Ogle--Tishomingo 
Larry Smith--Tecumseh 
Keith Hoar--Pond CreeK--Hunter 
Jim Stewart--Tuttle 

18. Departmental Evaluation 
Ralph Thomas--Woodward, Chairman 
Raymond Cockrum--Guthrie 
C.T •. Holland--Vanoss 
Tommy Thomas--Minco 
Elmer Beshears--Byng 

Consultant: Lee Zuck 
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Name. ________________________ __ Chapter ____________________ ___ 

Yes No 

Present Statu& of Multiple Teacher Department& 

June 1, 1976 

The followin11 question& refer to your local multiple teacher vo-aa; 
prosram in its present form: 

1, Do you have a departmental coordinator (or head teacher)? 

2. Waa departantal coordinator selected on the baah of tenure? 

3. Doea your departaant have a written operational plan or policy? 

4. Waa the existin& vocational aariculture teacher involved in the 
aalectioll proceao of the aiditional teacher? 

5. Is a formal advisory cOIIIIittee utilized in the proara? 

6. Are class enrollment• ei&hteen atudenta or leaa? 

7. Are students grouped in claaaes accorilins to their occupational 
objective? 

8, Are student& screened by the teacher before enrollina in vo~ea 
claases? 

·9. Are apeciali~ed proarams offered in vocational aariculture? 
a. Vocational asriculture oi;cupational training? 
b. Vocational aariculture m•chenics? 

10. Are tea.chera aasisnoocl inatrlietional proaraJ~t~ baaed on their expertise? 

11. Does the claasroom provide ~ minimUII of 35 .lq, ft, of floor apace 
per atudent in the largeat ciasa? 

12, Is a laboratory provided adjjacent to the cl .. arooa? 

13. Does the ahop provide a minimum of 150 aq. ft, of floor space 
working area per student in ;t:he largest clau? 

14. Are five or !lOre mechanic& ....... taught in Jhe aaric..U.tura machanica 
cla&ae•? 

15. Are additional tools and equipment purchaaed aa needed? 

16. Is a deparQaental budaet submitted to the lo~~ •94~ot ~niatra~ion 
annually? 

17. Is there a 8tandarol procedure for approvins the purc:heea of auppli .. 
and equipooent? 

18. Is a teacher deaianetu to see that all depart .. ntal report& and 
records are kept ~ auaaitt.d vh~n due? 

19. Are inatructional proar- d·eaianed to .. et the -•• of etudanta? 

20. Are teachina loada jivided evenly .-ana tb8 teaoberaf 

21. Do all teachers in the depart.ent apply a •i·fora atandad of dia-
cipline for students? I 

22. Are all atudenta required to bave a auperviaed training proaru? 

23. Are all teacher& in the dep .. rtment provided tranaportation by the acbool? 

24. Are all teacher• required to auperviaa tbe trainina progr-• of 
students on an equal basia? ' 

25, Are newa raleeaea partainina to chapter actbitiea 
responsibility of one teacher in the deparr.&nt? 

26. Were plans made and implemeqtecf to improve the public relatione 
of the departaent? · 

27. Is at least one teachar available in the departMnt at ell houra 
during tha school day? 

28. Are teacher& encouraged .by the local edminiatretion to participate 
in 1n-aervice trainin& proamams with the intent of their teaching 
skills and technical knowledge? 

29. Are teachers assigned specific contest and ·show reaponsib1litiea? 

30. Is there a workable agreemeqt on who will serve. as the advisor of 
the FFA? 

31. Are specific plans made where each teacher has an aaaianed re
sponsibility with .the FFA? 

32. Do you have a locsl Young Farmer proaram? 

33. Are specific teacher assignments made for conducting the ad..U.t pro-
gram? 

34. Do you have a local FFA Alumni association? 

35. Do you conduct an annual evaluation of the local vo-ag program? 

36. Do you make periodic revision& in your instructional program to 
meet the needs of students ~ssigned to your claaaea? 
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