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MINUTES OF A REGULAR MEETIN G
THE UNIVERSITY OF OKLAHOMA BOARD OF REGENT S

DECEMBER 7-8, 198 8

A regular meeting of the Board of Regents of The University of Okla-
homa was held in the Board Room of the OU Foundation Building on the Norman
Campus of the University beginning at 1 :40 p .m . on Wednesday, December 7, 1988 .

The following Regents were present : Regent Thomas Elwood Kemp ,
Chairman of the Board, presiding ; Regents Charles F . Sarratt, Ronald H . White ,
M .D ., Sarah C . Hogan, Sylvia A . Lewis, Sam Noble, and E . Murray Gullatt .

	

-

The following were present at all or a part of the meeting :
Dr . David Swank, Interim President of the University, Provosts Clayton Rich an d
Joan Wadlow, Vice Presidents Anona L . Adair and Arthur J . Elbert, Interim Vic e
Presidents Donna M . Murphy and Mark E . Lemons, and Barbara H . Tuttle, Executive
Secretary of the Board of Regents . Mr . Robert P . White, Mr . Fred Gipson, and
Ms . Beth Wilson also attended .

Notice of the time, date, and place of this meeting was submitted t o
the Secretary of State, and the agenda was posted in the Office of the Board o f
Regents on or before 1 :30 p .m . on December 6, 1988, both as required by 25 O .S .
1981, Section 301-314 .

MINUTES

Regent Gullatt moved approval of the minutes of the Finance and Audi t
Committee meeting held on November 2, 1988, the minutes of the regular meetin g
of the Board of Regents also held on November 2, 1988, and the minutes of th e
special meeting held on November 21, 1988 . The following voted yes on th e
motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble, and Gullatt . The
Chair declared the motion unanimously approved .

REPORT OF INTERIM PRESIDENT

Dr . Swank commented first on the announcement that was issued Monda y
that OU has been chosen by the National Science Foundation to receive a $4 . 9
million grant for research in weather prediction . Dr . Swank said this gran t
will establish the Center for Analysis and Prediction of Storms (CAPS), a thin k
tank of professors and other researchers . Using NEXRAD, a newly develope d
weather radar so sensitive it can see the wind blow, coupled with some of th e
world's most powerful computers, OU's Center will be responsible for discover-
ing the scientific principles that govern weather . Dr . Swank said OU is one o f
11 universities to receive one of these grants out of 323 who applied . He said
the University will receive $900,000 this year to begin the work and the bal-
ance will be provided over a five-year period . Investments from private com-
panies could be as much as $25 to $30 million during the next decade .
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Dr . Swank also reported on actions taken at the State Regents' meet-
ing on Monday of this week . He said he appeared at the State Regents' meetin g
to discuss recommendations which this Board made to the State Regents on admis-
sion standards . He distributed a copy of the State Regents' agenda item deal-
ing with this issue which included the following criteria :

ACT SAT RANK GPA
ALTERNATIVE
ADMISSION

1989 19 or 820 OR Top 1/2 or 3 .0 5%
1990 20 or 850 OR Top 1/2 and 3 .0 67..
1991 21 or 880 OR Top 2/5 and ** 7%
1992 22 or 920 OR Top 1/3 and ** 8%
1993 22 or 920 OR Top 1/3 and ** 7 %
1994 22 or 920 OR Top 1/3 and ** 67..

1995
Top 1/3 andand beyond 22 or 920 OR ** 5%

** GPA will be set annually based on the rank and the analysis of th e
relations between rank and GPA

Dr . Swank said the State Regents did not adopt the proposal submitte d
by OU nor all of the one shown above . He said they did adopt the standard s
shown through 1992 and have said that during that period of time there will b e
an annual review of the standards and sometime in 1991 or 1992 they will adop t
standards for 1993 and subsequent years . He said they did assure those in
attendance at the meeting that they would be looking at the affect of these ne w
standards upon the size of classes . He said they also provided in their repor t
that every student who is denied admission under the performance standard s
adopted may request an interview to determine if he/she should be admitte d
under the alternative admission plan or under the summer plan or under an adul t
plan . He said these alternative procedures, other than the percentages, have
not been given very much attention but the State Regents' policy already pro-
vides for a summer admission program which Dr . Swank said he believes will nee d
to be developed even more . He said an adult plan is not developed well at al l
and will require some additional work and the State Regents will be looking a t
that . He said the State Regents did not adopt the transfer requirement recom-
mendation but they plan to look at that during the spring semester . They als o
did not adopt the proposed language requirement and in fact made no comment o n
it .

Dr . Swank said at the State Regents' public hearing they did no t
allow any debate . They asked those in attendance who wished to do so to make
statements . In response to a question from Regent Sarratt, he said they di d
not address the particular issue with regard to finances if enrollmen t
declines . Dr . Swank said looking at our impact studies it does not appea r
there will be any substantial effect in 1989 nor in 1990 but he believes th e
University will have to review what is occurring in those years and if ther e
appears to be some reduction, then either go back to the State Regents o r
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increase our recruiting efforts . Dr . Swank said the State Regents and the
State Regents' staff are aware of the possible financial implications of thes e
new admission standards .

Regent White expressed concern about transfers and said he would no t
like to see a route in which students can enter with sub-par admission stan-
dards . Dr . Swank said this very issue was discussed by some of the Stat e
Regents briefly and the State Regents will be addressing that in the spring .

Interim President Swank said another important issue addressed by th e
State Regents Monday was the increase in fees and tuition and he said this wil l
cause some concern to our students because the increase acted on is rather sub-
stantial . For the comprehensive universities, he said, the State Regents
approved the following for 1989-90 :

1988-89 1989-90
Percent
Increas e

Resident
Lower Division $34 .50 $41 .30 19 .71%
Upper Division $38 .00 $44 .30 16 .58%
Graduate $47 .50 $58 .20 22 .53%

Non-Resident
$112 .50 $133 .00 18 .22%Lower Division

Upper Division $131 .50 $149 .70 13 .84%
Graduate $159 .50 $187 .10 17 .30%

The State Regents also included in their chart proposed increases fo r
1990-91, 1991-92, and 1992-93 . Dr . Swank said, however, they only had autho-
rity to increase fees through the next fiscal year . The State Regents include d
the proposed increases for later years in their prepared material and discus-
sions in order to point out possibilities of where fees may be going ; so stu-
dents can be aware of what may happen in future years . Dr . Swank said he has
preliminary information from Vice President Elbert and the new rates fo r
1989-90 will increase funds available for the Norman Campus about $3 .7 million .

Dr . Swank also reminded the Regents they had at the October meetin g
(20601) recommended to the State Regents that institutions be authorized t o
waive the non-resident tuition for postdoctoral fellows . He said the Stat e
Regents approved and authorized that waiver at their meeting on Monday . He
said they also approved the release of funds for National Merit Scholars wit h
additional funds added to it and those will be available very shortly .

REPORT OF CHAIRMAN OF THE BOARD OF REGENT S

Regent Kemp read the following resolution which he said was include d
in the program for the Afro-American Hall of Fame banquet held on November 19 ,
1988 :
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WHEREAS, Sylvia Lewis has been named to the Afro-American Hall of
Fame of Oklahoma in recognition of her accomplishments as an outstanding
educator, administrator and civic leader ;

WHEREAS, her achievements have provided inspiration and a model wor -
thy of emulation for people of all ages, races and socio-economic conditions ,
and her efforts have provided direct benefits upon the lives of citizens o f
many nations ;

WHEREAS, her intelligence, sensitivity and fairness have proven to be
strong weapons in her life-long battles against intolerance, illiteracy and th e
under-utilization of human potential ;

WHEREAS, her own educational background and her far-ranging experi -
ence as a teacher and administrator in higher education have provided insigh t
and expertise to The University of Oklahoma through her role as a member of th e
OU Board of Regents ;

BE IT THEREFORE RESOLVED that her fellow members of The University o f
Oklahoma Board of Regents commend Sylvia Lewis for her accomplishments and con -
gratulate her for her induction into the Afro-American Hall of Fame of Okla -
homa, on this nineteenth day of November, nineteen hundred and eighty-eight .

Regent Lewis expressed appreciation for the Resolution .

RESEARCH AT THE UNIVERSITY

As part of his President's report, Dr . Swank asked Dr . Kenneth L .
H oving, Vice Provost for Research Administration, and representatives from bot h
campuses to provide information to the Regents on the role and importance o f
research at the University . Dr . Hoving described the central role whic h
research plays in graduate education, the important role it plays in undergrad -
uate education, as well as its importance in the advancement of knowledge, th e
quality of lives, and the ability of our nation to remain competitive . He men -
tioned the number of faculty involved on both campuses of the University an d
the dollars generated in research grants and contracts . Dr . Hoving's overview
was followed by a presentation by Dr . James F . Kimpel, Dean of the College o f
Geosciences, Dr . Billy Crynes, Dean of the College of Engineering, Dr . Robert
Schlegel, Associate Professor of Industrial Engineering, and Dr . Pat McKee ,
Chair of the Department of Medicine . Dean Kimpel also introduced Kriste Lyon ,
a Cornell University Presidential Scholar and varsity athlete . Ms . Lyon dis -
cussed her choice of OU over other schools for graduate education and describe d
her involvement in research at OU and how and why it is important to graduat e
students and undergraduates as well .

Following this report, there was a brief recess from 2 :45 to
3 :00 p .m .
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FINANCIAL ANALYSIS

The financial analysis for the University for the period ending Octo -
ber 31, 1988 was included in the agenda for this meeting and is attache d
hereto as Exhibit A . The revenue bond report for the period ending Septem -
ber 30, 1988 was included .

Interim President Swank said during the month of September budgete d
revenues and expenditures on the Norman Campus occurred in the Educational an d
General budget in the amount of $2,433,392 . The following breakdown of thi s
increase was provided :

1 .

2 .

3 .

OU Foundation Support
Salaries and Wages

	

$252,646
Travel

	

10,813
Contractual

	

110,35 3
Supplies and Equipment

	

165 .678 $

	

539,49 0

100,000
Rebudgeted Fiscal year 1988 Salar y

Recapture Fund s

General University Fiscal Year 198 8
Year-end Balances being rebudgete d
primarily for special academic suppor t

Minority and female faculty
recruiting

	

$ 64,000
Printing Faculty Handbook

	

10,345
Library Automation Project

	

400,000
Staff Racial Awareness Workshop

	

2 .300 536,645

4 . Executive Search Firm 60,000

5 . 1988 Continuing Education year-en d
balances

Program Development

	

$373,308
Facilities Improvement

	

285,500
Computer Improvements and
Networking

	

279 .905 938,713

6 . State Regents' Quality Initiative Grant 140,85 0

7 . Development and Operation of Smal l
Business Center 75,000

8 . Minority Faculty Incentive Awar d
Program of the State Plan for Civi l
Rights Compliance 100,000

9 . Miscellaneous Adjustments 2,694
$2,433,392



December 7, 1988

	

2073 9

Dr . Swank said the University's salary recapture reserve to date ha s
received $313,285 for the Norman Campus and $309,455 for the Health Science s
Center .

1989-90 BUDGET PLANNIN G

Dr . Swank reported that on November 9, the Oklahoma State Regents fo r
Higher Education approved the State System Operating Budget Needs for 1989-90 .
An Executive Summary was distributed with the agenda for this meeting . He said
the document was submitted to the Governor at the end of October an d represents
a revised four-year plan for higher education based upon the average level o f
funding at the peer institutions . The plan calls for total budget needs o f
$975 .9 million to be funded over a four-year period . Therefore, to reach th e
average funding of peer institutions, a total system budget increase of $415 . 3
million would be required, which includes an increase of $264 .2 million in
State appropriations and $151 .1 million in revolving funds, or tuition . The
plan increases tuition to the average of peer institutions at the end of fou r
years at a rate of approximately 20 percent per year .

For the 1989-90 operating budget, which represents the first year o f
the four-year plan, Dr . Swank said an increase of $78 million is requested t o
the current higher education budget of $560 .6 million . Of the $78 million, $50
million is requested from State funds and $28 million is projected from a 2 0
percent increase in tuition . The first year of the four-year plan would
increase the Norman Campus budget by $14 .7 million, or 14 .7 percent ; the Law
Center budget by $1 .5 million, or 35 .2 percent, and the Health Sciences Cente r
budget by $3 .3 million or 6 .3 percent . The Geological Survey budget woul d
decrease by $48,756, or 2 .7 percent due to a drop in the Survey's proportionat e
share of the total budget . The budget recommendation for the Health Science s
Center, he said, will be increased due to an error in enrollment in the Stat e
Regents' data base .

Because the Office of State Finance has requested information con-
cerning a 4 percent increase in State appropriations, Dr . Swank said the State
Regents have prepared two alternate operating budget plans for 1989-90 . The
first alternate plan consists of a total budget increase of $36 .1 million ,
including an increase of in-State appropriations of $16 .6 million, or 4 per -
cent ; and an increase in tuition of $19 .5 million, or 15 percent . The second
alternate plan proposes a total increase of $29 .6 million, including the same 4
percent increase in State appropriations of $16 .6 million and a 10 percen t
increase in tuition of $13 million .

Dr . Swank reported the four-year plan would increase Norman Campu s
state appropriations by $69 .5 million, or 104 .8 percent ; Law Center state
appropriations by $4 .3 million, or 155 percent ; Geological Survey stat e
appropriations by $1 .2 million, or 71 .8 percent ; and Health Sciences Cente r
state appropriations by $36 million or 81 .8 percent . According to this four -
year plan prepared by the State Regents, the increase in the proportionat e
share of total State appropriations increases slightly for the Norman Campus
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and considerably for the Law Center . The Law Center bears administrative an d
operating overhead expenses because of its separate agency status compared t o
other Big 8 and Big 10 law schools which generally operate as a college of th e
main campus . It was necessary to factor this overhead cost into the computa-
tion of overall cost per FTE student at the other law schools for an adequat e
comparison of Law to the peer group average . This modification in the State
Regents' computations has improved the proportionate funding share for Law .
The State Regents' 1989-90 Needs Request reflects very little change in th e
funding share for the Geological Survey, although the proportionate percentag e
share in State appropriated funding for the Health Sciences Center reflected a
substantial drop due to an apparent enrollment miscalculation in the Stat e
Regents' data base . With correction of the enrollment data, he said the fund-
ing share of the Health Sciences Center should be similar to the 1988-89 per-
centage share .

Regent Sarratt expressed concern about some of the figures presente d
and in particular the proposed increase in tuition each year . He wondered if
this is a realistic budget and expressed concerns that the students are bein g
asked to pay more than the appropriation from the State . He feels at som e
point the higher education system will be pricing itself out of the market fo r
students . Dr . Swank said he has not discussed that particular issue with th e
State Regents but he believes, based upon what he's heard in the discussions h e
has had with them, that this is occurring because the State Regents have se t
what they believe are the necessary goals for the universities and the college s
to reach a state of excellence in Oklahoma and in order to have the kind o f
programs we want to maintain, it requires a certain number of dollars . The
State funds are not available and the State Regents, therefore, are shiftin g
some of the burden to the students . Regent Sarratt called attention to th e
statistics on retention of undergraduate students and the number who do no t
return because of financial difficulty . At this particular point, Dr . Swank
distributed to each of the Regents the new "Guide for Scholarships and Finan-
cial Aids" for the University . He pointed out that this publication is now
available at the University as a result of Regent Sarratt's encouragement an d
his feelings students need to be aware of the financial assistance available t o
them . He said he believes it is incumbent upon the institution to look for new
resources to provide financial aid and scholarships for those students who can -
not afford to come to OU and called attention to the fact that a part of our
Centennial Campaign is the acquisition of endowment funds to assist in provid-
ing these kinds of resources to students . He commented also that the Nobl e
Foundation has been very instrumental in providing much of that type of help t o
date .

1989 MEETING DATES (see also page 20812 )

The meeting dates and locations for the 1989 meetings of the Board o f
Regents were approved at the July meeting . Suggested changes were included i n
the agenda for this meeting . Regent Gullatt moved the January 16-17 meeting b e
changed from the Norman Campus to the Oklahoma City Campus and that the date o f
the May meeting be changed to May 17-18 . The following voted yes on th e
motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble, and Gullatt . The
Chair declared the motion unanimously approved .
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BOARD MEETING AGENDA FORMATION POLIC Y

At the March, 1987 Board meeting (page 19505), the Board of Regents
adopted the following resolution :

It is hereby resolved that the Chairman of the Board o f
Regents will prepare and approve all items to be placed o n
the agenda for the Board of Regents' meetings, whic h
authority may be delegated to the President of the Univer -
sity and Executive Secretary of the Board of Regents fo r
preliminary preparation . Other items requested by an y
Regent, without consent of the Chairman, will be placed o n
the agenda only upon majority vote of the Regents i n
attendance, to be considered at the next meeting .

A member of the Board of Regents had suggested that this policy b e
discussed at this meeting .

Regent Gullatt moved that this policy be included in the agenda fo r
the January Board meeting for discussion and whatever further action the Boar d
deems appropriate . The following voted yes on the motion : Regents Kemp ,
Sarratt, White, Hogan, Lewis, Noble, and Gullatt . The Chair declared th e
motion unanimously approved .

MATCHING GIFTS REPORT

The University of Oklahoma currently has several challenge grant s
that require private matching funds . A report on our progress toward reachin g
those goals is presented below . The gifts are those received or pledged befor e
November 19, 1988 .

I . The Kerr Foundation Library Endowment : The Kerr Foundation ha s
presented a $1 .15 million challenge grant to build an endowment for the Univer -
sity Libraries over 10 years . The Kerr Foundation will provide annual gifts o f
$115,000 that must be matched each calendar year . The Kerr Foundation has mad e
two $115,000 gifts -- in March 1987 and in March 1988 .

Grant :

	

$230,000

Match :

	

$115,000 Bizzell Library Society
37,260 Gifts from individuals/mailin g

115,000 Sarkeys Foundation pledg e
1,000 balance on pledge by individua l

18 .250* pledged from Library mailin g

$286,510 Total Match

*Pledges to be paid over next two years .
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II. OU Press/National Endowment for the Humanities (NEH) Grant : The
$150,000 NEH grant requires a three-for-one match for a total of $450,000 i n
private gifts . The NEH has granted an extension of one year . OU has matche d
approximately $200,000 and must raise $100,000 by July 1, 1989, and $150,000 b y
July 1, 1990 .

Grant :

	

$100,00 0

Match :

	

$ 72,716 McCasland Foundation ($72,716 o f
$100,000 Pledge )

86,667 Other Donors
30,000 President's Partners Funds
	 200 Individual Gif t

$188,583 Total Match

Proposals being submitted to three private foundations .

III. Museum of Art/Fred Jones Family Challenge Grant : The Fre d
Jones Family is providing $1 million to endow the Museum of Art and this mus t
be matched two-for-one . The challenge grant was issued December 29, 1986 .
Rick Linn is coordinating this matching program .

Grant : $400,000

Match : $

	

5,400 in individual gifts
200,000 pledge from Ford Motor Compan y
100 .000 pledge from Robert Tuttle

$305,400 Total Match

IV. Robert S . & Grayce B . Kerr Foundation/National Achievement
Scholars Challenge Grant : This $40,000 grant must be matched $10,000 at a
time .

Grant :

	

$ 10,000

Match :

	

$ 25,000 gifts to be announced in December
7 .975 other gifts

$ 32,975 Total Match

V. Noble Foundation/David A . Burr Scholarship Endowment : This $2
million challenge grant was issued in April by the Noble Foundation an d
requires a one-for-one match by the end of the Centennial year . The OU Founda -
tion Board of Trustees has assumed this as its Centennial project . University
Affairs assisted in preparing a brochure and Ron Burton has initiated fund -
raising this month .
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Grant :

	

None to dat e

	

Match :

	

$937 .50 in small gifts to dat e

VI . Robert S . & Grayce B . Kerr Foundation/OU Law Center Library and
HSC Library Grant : This $130,000 grant was awarded in February 1988 to Micki e
Voges, Law Librarian . The University must raise $460,030 to develop an
enhanced optical catalog for both libraries . No deadline placed on match .

	

Grant :

	

$130,000

	

Match :

	

None to date

Proposals are pending with Oklahoma Department of Libraries and pri-
vate foundations . A recent $470,000 proposal to the Kellogg Foundation wa s
denied .

This report was provided for information only . No action wa s
required .

UPDATE ON CENTENNIAL ACTIVITIE S

Dr . Swank invited Interim Vice President Murphy and Vice Presiden t
Adair, who serves as staff director for the Student Affairs Committee of th e
Centennial, to report on the plans of the Centennial Student Affairs Committee .

Interim Vice President Murphy said as one of seven committee s
involved in planning the year-long celebration of the University's Centennial ,
the Student Affairs Committee is focusing on projects that will involve curren t
students and rekindle memories of campus life in former students .

Commission members on the Student Affairs Committee are :

Robert S . Purgason, Tulsa, Chairman
Dr . Harold L . Andrews, The Netherlands, Vice Chair

Ann Brewer Basinger Vanessa Morri s
Bill M . Burks James H . Morrison
May Chang Sheehan Steve Owens
Archie Dunham Billy Simms
Eddie G . Hinton Hiwatha Tower s
Greg Kubiak William Seth Warner, Jr .

Faculty, staff and student members are :

Vice President Anona Adair, staff director for the Committe e
Vice Provost Jerome Weber of Instructional Service s
Professor Gene Thrailkill of University Band s
William R . Audas of Career Planning and Placement Service s
Matt Hamilton of High School and College Relations
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Todd Cunningham, UOSA Representativ e
Joy Kelly, UOSA Representativ e
Elaine Kumin is recording secretary for the Committe e

Vice President Adair and Lori Ann Sharpe, President of UOSA, pre-
sented the following summary of Student Affairs Centennial activities an d
expanded on the information presented :

I . Reunions - Alums will be invited to return to OU by the decade of thei r
graduation . Activities, programs and events will be geared to thei r
unique interests and associations .

A . Four emphasis weekends - home football games .

1) September 15th -

	

80' s
2) September 22nd -

	

70' s
3) September 29th -

	

60' s
4) October 20th - 1st 50 years

B . Giant tent on the South Oval will be the focal point of reunions an d
will incorporate the following :

1) Panels - Presenting picture collages representing differen t
periods of OU's history -- Following the reunions, panels woul d
be on display throughout the year in Evans Hall or the Union .

2) Food Booths , - Including OU Food Service, Athletic Concessions ,
and local favorite restaurants .

3) Centennial scroll for alumns to sign (may be put in time cap-
sule) .

4) Alumni Association - check-in and address update table with pos-
sibility of a computer hook-up .

5) High School and College Relations - alums can stop and leave
names of prospective students .

6) Yearbook Office - will have table with all yearbooks, possibl y
reproducing yearbook pictures for buttons .

7) Centennial stickers - given out to everyone who stops by under
the tent .

8) Class ribbons - (with class years) for alums who check in unde r
the tent .

9) Tours - Crimson Club will give special campus tours originatin g
from under the tent .
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10) Student Organizations - will have special booths for alums .
Centennial Mum Corsages will be available .

C. Advertising and marketing of reunions will be done through "O U
People" and "Sooner Magazine" . All student groups who have news -
letters (such as PLC Alum Newsletter, PAN/IFC Columns Newsletter )
will be encouraged to market these reunions .

D. 2000 football tickets for each football weekend will be availabl e
to alums, and big screen TV's will be set up in various campus loca-
tions (if game is televised) .

E. College open houses hosted by retired faculty .

II

	

Special Events

A. Student groups will incorporate a Centennial theme for those unique
special events (ex . University Sing, Dad's Day, Scandals, Mom's Day )
that occur throughout the year . Alums who were actively involved i n
these events will be invited to attend the activity and a specia l
reception .

B. Student Organizations - will be encouraged to set up a booth at th e
tent to provide returning alumni a meeting place .

III . Special Project s

A. Crimson Club - will conduct historical tours and host prospectiv e
student tours and special University events .

B. Leadership Symposium - "Values For a New Century of Leadership" . A
special series of four colloquia focusing on leadership, with a spe-
cial look at values and ethical considerations for our leaders i n
the coming century, conducted in cooperation with SLEP . The programs
would feature a speaker with a national reputation from four area s
of service ; education, business, religion and government, teamed with
a select group of OU alums who are leaders from the same areas o f
service . The programs would involve students, faculty, alums and th e
general public .

C. Beautification :

1) All of OU's Greek organizations are participating in th e
beautification of their particular house . Awards will be pre -
sented for the most attractive, the most improved, and the bes t
year-round lawn/landscaping maintenance .

2) Housing - coordinated through OU Physical Plant includes :
plants, trees, widened walkways, seating, bike racks .



December 7, 1988

	

20746

D. University Children's Center - to serve the child care needs of stu-
dents, faculty and staff members of the University . Program would
provide all-day quality child care for children ages six week s
through five years of age . The program would provide indoor and
outdoor play areas, food service, first aid and staff work spaces .

E. Huston Huffman Center Phase II - to include expanded classrooms ,
raquetball/squash courts, gymnasium, archery/golf/exercise/jud o
facilities ; showers/toilets/lockers, parking lot, and outdoor recrea-
tion areas .

During the presentation, a booklet explaining the Greek Beautifica-
tion Project was distributed .

OU ASSOCIATES POLICY AMENDMENT S

The following information and recommendation of Interim Presiden t
Swank was included in the agenda for this meeting :

The Associates giving program was begun in 1979 to provide unre-
stricted gifts for academic enrichment . As a group, the Associates represen t
many of the University's most generous friends and have been a source of man y
other gifts to the University . Most Associates are annual participants in th e
program, contributing $1,000 each year for academic enrichment . Up to one-hal f
of each gift may be restricted for a college of the donor's choice, and th e
other half goes into an unrestricted general fund for use where the need i s
greatest .

Because many Associates take great pride in being a part of this aca-
demic support group and yet occasionally wish to temporarily redirect an d
increase their gifts to assist other worthy academic causes, a Sustaining Asso-
ciates category has been proposed .

The goals outlined in the Centennial Campaign will appeal to som e
Associates who may choose to increase their support for a short period of tim e
to accomplish these University-approved special fund-raising projects . Each
project would have to be approved by the Vice President for University Affairs .
Only current, active annual Associates would be eligible for Sustaining Associ-
ate status .

Sustaining Associates will receive the same recognition from the Uni-
versity and will be listed as a special category when Associates names are pub-
lished .

Over the years, OU faculty and staff have expressed interest in bein g
able to designate all of their Associates gift for their particular area . I t
has been proposed, therefore, that OU faculty and staff be permitted to
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designate 100 percent of their annual Associates gift to the college, school ,
academic department, or academic program of the donor's choice . The restricted
gifts will be administered by the appropriate dean . Such donors will be desig-
nated as University Associates .

Interim President Swank recommended the following OU Associate s
policy changes : (1) that the University establish a Sustaining Associate s
category as explained above, and (2) that OU faculty and staff be permitted t o
designate 100 percent of their annual $1,000 Associates gift to the college ,
school, academic department or academic program of the donor's choice .

These proposed changes were discussed at some length with concer n
expressed by several Regents about the recommendation that OU faculty and staf f
be permitted to designate 100% of their annual gift to a program whereas regu-
lar donors to the program would only be able to designate one-half of thei r
gift . Dr . Swank commented that perhaps the proposal should be reviewed in mor e
depth . Regent Sarratt moved the matter be tabled for further information . The
following voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis ,
Noble, and Gullatt . The Chair declared the motion unanimously approved .

PROPOSED LEVELS OF GIVING RECOGNITIO N

To recognize individuals, foundations, and corporations who contrib-
ute to the Centennial Campaign, several special "levels of giving categories "
have been proposed . Each category will be given a special name and donors wil l
be listed as members of that honorary group based on the cumulative amount o f
gifts received from July 1, 1986 through the end of the campaign .

Many donors are recognized annually because of their participation i n
the OU Associates, President's Partners, dean's councils, and other annua l
donor groups . Little printed and continuing recognition is given to donors of
larger amounts beyond, perhaps, the initial announcement of their gift .

Proposed honorary designations for level of support are :

1. The Crimson Circle for gifts totaling $25,000 to $99,999 .

2. The Centennial Society for gifts totaling $100,000 t o
$249,999 .

3. The Second Century Council for gifts totaling $250,000
to $999,999 .

4. The David Ross Boyd Centennial Society for gifts of $ 1
million or more .

Donors in these categories will be listed in issues of the ne w
Centennial newsletter and periodically in other University publications and
news releases, unless the donor requests anonymity .
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Other forms of recognition will be developed and may includ e
permanent displays, individual memorabilia for the donors, etc .

Interim President Swank recommended that the Board of Regents approv e
the special levels of giving categories explained above .

Regent Noble moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

COLLEGE OF MEDICINE DEAN SEARCH
VICE PRESIDENT FOR UNIVERSITY AFFAIRS SEARCH

Regent Noble moved the Regents meet in executive session for the pur-
pose of interfacing with the search committee for the Dean of the College o f
Medicine and for meeting with the Chair of the Search Committee for the Vic e
President for University Affairs . The following voted yes on the motion :
Regents Kemp, Sarratt, White, Hogan, Lewis, Noble, and Gullatt . The Chai r
declared the motion unanimously approved .

Beginning at 3 :40 p .m . the Regents met in executive session with the
College of Medicine Dean Search Committee and then with Dr . Paul F . Sharp ,
Chair of the Search Committee for the Vice President for University Affairs .
Interim President Swank and Mrs . Tuttle were also present .

The meeting recessed at 4 :50 p .m . and reconvened, still in executive
session, at 7 :30 a .m . on December 8, 1988 in the President's Dining Room at th e
Oklahoma Center for Continuing Education on the Norman Campus at which time a
candidate for the College of Medicine Dean position was interviewed . Regent s
named on page 20734 as being present on December 7 were also present on Decem-
ber 8 .

The Regents reconvened in regular session in the Board Room of the O U
Foundation Building at 9 :30 a .m .

ANNOUNCEMENT OF GIF T

Interim President David Swank announced that Coach Barry Switzer ha s
pledged a gift of $15,000 to assist OU in recruiting academic all stars . He
said he committed the gift to help the University recruit and provide scholar -
ship assistance to outstanding black students selected as participants in th e
National Achievement Scholarship Program for Outstanding Negro Student s
(NASPONS) and other outstanding students identified through the National Meri t
Scholarship Corporation . He introduced Coach Switzer for comments . Dr . Swank
said "through his gift Coach Switzer today extended OU's winning tradition . He
has demonstrated once again that we are a team at The University of Oklahoma
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all working toward a common goal of excellence . This gift will have specia l
significance as part of OU's $100 million Centennial Campaign and I believ e
will provide inspiration to many others who support the University and Soone r
football . I appreciate Coach Switzer's commitment and I encourage others wh o
support quality education to assist him in this effort . "

Dr . Swank said the gift from Coach Switzer will enable OU to match
half of the remaining $30,000 of a $40,000 challenge gift from the Robert S .
and Grayce B . Kerr Foundation to assist the University in recruiting outstand-
ing black students . Dr . Steve Sutherland, Assistant Vice President of Studen t
Affairs for Scholars Programs, was also present and expressed appreciation to '
Coach Switzer and the Foundation . Ms . Anne Morgan, President of the Robert S .
and Grayce B . Kerr Foundation, was present to present $10,000 of their gift .
She said the Robert S . and Grayce B . Kerr Foundation is happy that the Univer-
sity is committed to the National Achievement program . "We believe it is an
investment in the economic, cultural, and social future of Oklahoma to attrac t
our State's brightest and most intelligent students to OU . If we lose them to
other states as undergraduates, it is difficult to get them back" . The Regents
also expressed deep appreciation to Coach Switzer for this gift to attract out -
standing students to OU .

COLLEGE OF MEDICINE DEAN SEARC H

Regent Gullatt moved that the Board of Regents approve the appoint-
ment of Dr . Edward N . Brandt, Jr . as Executive Dean of the College of Medicine
and authorize the Interim President to negotiate the details of his employment .
The following voted yes on the motion : Regents Kemp, Sarratt, White, Hogan ,
Lewis, Noble, and Gullatt . The Chair declared the motion unanimously approved .

Interim President Swank and Provost Rich reviewed Dr . Brandt's back -
ground and his outstanding qualifications for this position .

RETIREE HEALTH INSURANC E

Passage of House Bill 1731 by the Oklahoma State Legislature mad e
health insurance available under the State's health insurance plan for retiree s
who receive a check from the Oklahoma Teachers' Retirement System (OTRS) . The
same law requires the University to begin paying one-half of one percent of th e
regular annual compensation of OTRS members to the Oklahoma Teachers' Retire-
ment System beginning on July 1, 1989 . On July 1, 1990 the rate will b e
increased to one percent . This contribution will fund mandated change .

The University should not fund both our present retiree insurance an d
the State Plan offered through OTRS . Transferring retirees to the State Plan
will shift much of the retiree claims liability away from the University' s
self-funded comprehensive health care benefits plan . By offering the Univer-
sity health insurance plan as a supplement to the other available plans ,
retirees can be assured that they will be provided the same level of benefits
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after the change in plans, as has been available to them under the current Uni-
versity plan . When medical expenses are incurred, retirees would submit claims
to Medicare first, the State Plan second, and the University's plan third .

The Employee Benefits Committee representing faculty and staff fro m
all three campuses endorsed this recommendation .

To accommodate this change the University Retirement Policy should b e
amended by the addition of the following sentences to the section on health an d
dental insurance for retirees :

Those retirees eligible for benefits under the Oklahom a
Teachers' Retirement System (OTRS) will receive primar y
health care benefits under the OTRS health care plan . The
University will provide a supplemental policy so that th e
benefit level of all retirees remains the same .

Interim President Swank recommended that (1) health insuranc e
coverage for retirees be transferred to the Oklahoma State Plan effective Feb-
ruary 1, 1989, (2) a supplemental OU plan be provided to assure retirees th e
same level of benefits available under the University's health insurance plan ,
and (3) the Retirement Policy be amended to incorporate this change .

Regent Lewis moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

QUALIFYING TIAA-CREF PLAN

Effective January 1, 1989 plans like the University's TIAA-CRE F
retirement system, a Tax Code Section 403(b) Plan, are subject to the new rule s
created by the Tax Reform Act of 1986 . These rules could require that employ-
ees who are not enrolled in the Oklahoma Teachers' Retirement System (OTRS )
(approximately 1,700 employees) join the system and pay five percent of thei r
total compensation towards OTRS . The University would then be required to make
TIAA-CREF contributions for these employees (approximately $2 million for th e
Norman Campus alone) . Compliance with this new law could also be accomplishe d
by qualifying the plan under Section 401(a) of the tax code as allowed by th e

I .R .S . Plans under this section of the tax code are not subject to the ne w
rules of the Tax Reform Act . Most institutions of higher education with plan s
like The University of Oklahoma's are following this procedure .

This recommendation is based on the advice of TIAA-CREF with the con-
currence of University Legal Counsel . Further modifications may be needed a s
I .R .S . interpretations on this issue emerge .

A copy of the current plan was distributed to the Regents . Dr . Swank
said there are no changes in the plan itself .
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Interim President Swank recommended that the Board of Regents approv e
the current plan document for submission to the Internal Revenue Service fo r
qualification under Section 401(a) of the I .R .S . Code .

Regent Gullatt moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

FINANCIAL AUDITS OF AUXILIARY ENTERPRISE S

The following statement and recommendation was included in the agenda
for this meeting :

At the September meeting (page 20492), the Board of Regents author-
ized the administration to solicit proposals for a certified financial audit o f
Auxiliary Enterprise Entities and Service Units on the Norman and Health Sci-
ences Center campuses . At the Board's October Finance and Audit Committe e
meeting (page 2825), the scope of these financial audits was reduced to 12 Aux-
iliaries on the Norman Campus (those with a minimum $500,000 revenue) and th e
three largest Auxiliaries at the Health Sciences Center .

On October 13, 1988, an Invitation to Bid was sent to the Big Eigh t
accounting firms and others who might be interested in performing this servic e
for the University .

On the November 11, 1988 bid opening date, proposals had bee n
received from seven public accounting firms . The Invitation to Bid requested
that each firm submit a proposal for each of three alternatives : (1) All work
done by the accounting firm, (2) Internal Auditing providing one staff membe r
on each campus, and (3) Internal Auditing providing one staff member on th e
Health Sciences Center and two staff members on the Norman Campus . The follow-
ing indicates the responses for each of the three requested alternatives :

All Work
by Firm

2 Internal
Auditors

3 Interna l
Auditor s

Arthur Andersen $124,000 $109,500 $104,500

Arthur Young No Bid No Bid 134,400

Coopers & Lybrand 102,990 88,720 74,945

Deloitte Haskins & Sells 129,500 119,000 111,700

Peat Marwick 236,200 205,500 181,200

Price Waterhouse 144,625 128,632 111,414

Touche Ross 85,000 77,000 72,000
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Each bidder has the experience and qualified staff to perform compre-
hensive financial audits of the specified Auxiliaries which meet the objective s
stated in the Invitation to Bid . Thus the administration attempted to evaluat e
the proposals based upon (a) level of experience in developing and performin g
similar audits for comparable organizations, (b) qualifications, experience an d
independence of principals, (c) fee proposed, (d) responsiveness to proposa l
requirements, and (e) time required to complete the audits .

During the evaluation, the administration learned that the Stat e
Auditor and Inspector was planning to conduct a compliance audit of the Univer-
sity during the Spring of 1989 . The State Auditor's Office provided an esti-
mate of their cost for conducting the compliance audit of $185,000 . The State
Auditor also indicated that a joint effort between their office and the publi c
accounting firm engaged by the University would reduce their estimated audi t
cost to $120,250 . The State Auditor's audit costs would be billed to the Uni-
versity and are in addition to the fee paid to the public accounting firm .

The Norman Campus Vice President for Administrative Affairs and th e
Controller met with the State Auditor and Inspector to discuss the pending com-
pliance audit and the financial audits of the selected Auxiliaries . The State
Auditor confirmed that his staff would be conducting a comprehensive audit i n
the Spring and that his office could participate in a joint audit effort wit h
the public accounting firm selected by the Regents . However, the State Audito r
also indicated that his office would also be willing to perform the financia l
audits requested by the Board as a part of their compliance audit . The tota l
fee for these audits would not exceed $190,000 according to the State Audito r
and Inspector . Furthermore, the State Auditor is prepared to initiate thes e
audits earlier than the public accounting firms . Six of the seven publi c
accounting firms would not start any audit field work until March, 1989 .

It is recommended that the Board of Regents reject all bids submitte d
by public accounting firms and engage the State Auditor and Inspector to con -
duct financial audits of the specified Auxiliary Enterprise Entities as a par t
of the State Auditor's compliance audit . Since the State Auditor is alread y
scheduled to audit the University, engagement of the State Auditor for th e
financial audits has the following benefits :

1. Lower costs to the Universit y

2. Performance of audit in January, February, an d
March at a time when the staff has more time t o
work with the auditors . Performance of the audit s
in April, May, and June by both the State Audito r
and a public firm would place an extreme burden o n
the University staff during a time when workload i s
already heavy due to the end of the fiscal year ,
the budget development process for the next fisca l
year, and preparatory work for the fiscal 1988-8 9
University financial audit .
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A detailed schedule incorporating the State Auditor's fee with th e
fees proposed by the accounting firms was distributed .

Interim President Swank recommended the Board of Regents reject al l
bids from public accounting firms and engage the Oklahoma State Auditor an d
Inspector to conduct financial audits of the specified Auxiliary Enterpris e
Entities as a part of the compliance audit to be conducted by the State Audito r
and Inspector during the winter/spring of 1989 at a cost not to excee d
$190,000 . In conducting the financial audit, the State Auditor and Inspecto r
has agreed to comply with the bid specifications dated October 13, 1988 . The
State Auditor and Inspector shall report all findings to the Board of Regents . "
The State Auditor and Inspector will coordinate the audits with the Interim
President and the Regents' Financial and Budget Analyst .

Dr . Swank said he wished to change his recommendation on this issue .
He recommended that the Board of Regents accept the low bid of Touche Ross in
the amount of $85,000 with all work to be performed by the accounting firm . In
response to a question from Regent White about the reason for making th e
change, Dr . Swank stated there seems to be some feeling on the part of som e
members of the Board that it would be better for an outside private firm t o
conduct these audits . Vice President Elbert explained the sequence of event s
that led to the recommendation that was included in the agenda . Following dis-
cussion, Regent Gullatt moved that the Board of Regents accept the $85,000 bi d
of Touche Ross with all work to be performed by the firm . The following vote d
yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble, an d
Gullatt . The Chair declared the motion unanimously approved .

ASSIGNMENT OF INVESTMENT ADVISORY AGREEMEN T

The University has been advised that on or about December 31, 1988 a
change in control of the management of J . & W . Seligman & Co ., Incorporated
will take place . Mr . Fred E . Brown, current Chairman of the firm, advised tha t
he is stepping down as Chairman and that the firm will be purchased and recapi-
talized by a group consisting of Mr . William C . Morris and the present Seligma n
Directors . Since this transaction will involve a "change in control", Seligma n
is required by Section 202 (a) (1) and 205 (2) of the Investment Advisers Ac t
of 1940 to request the Board of Regents' consent to the assignment of the cur -
rent investment advisory agreement to the ongoing Seligman firm .

The Directors of Seligman expect that the transaction will not resul t
in any significant changes in the investment philosophy of Seligman or it s
operations . The principal reasons for the transaction are (1) to maintain the
continuity of Seligman and to preserve its investment philosophy and style, (2 )
to secure the future of the firm as an independent entity, and (3) to provide a
successor to Mr . Fred E . Brown as Chief Executive Officer .
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The University expects no change in the manner in which the invest-
ments of the Regents' Endowment Funds are managed . Mr . David Watts will con-
tinue to serve the University in his current capacity . Therefore, it is recom-
mended that the Board of Regents authorize the University Trust Officer t o
execute the consent form required by this "change in control" of J . & W . Selig -
man & Co ., Incorporated .

Interim President Swank recommended the Board of Regents authoriz e
the University Trust Officer to approve the assignment of the investmen t
advisory agreement with J . & W . Seligman & Co ., Incorporated, to the new Direc-
tors and management of J . & W . Seligman & Co ., Incorporated .

Regent Noble moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

FISCAL MANAGEMENT POLICY REVISION

In reviewing the flow of routine purchase agenda items being sub-
mitted to the Board of Regents, Dr . Swank said there are several opportunitie s
to reduce such paperwork . The revision to the Fiscal Management Policy shown
below would increase the dollar level from $35,000 to $75,000 for material pur-
chases which are competitively bid and the bid is to be awarded to the lo w
responsive bidder . Awards over $35,000 based upon a single bid or a bid othe r
than the low responsive bid would continue to be submitted for Regents '
approval .

Interim President Swank recommended that the Board of Regents approv e
a revision of the Regents' Fiscal Management Policy which increases the dolla r
approval level for routine competitive purchases as follows (addition s
underlined and deletions lined through) :

The Board of Regents, cognizant that this is a large institution wit h
a multi-million dollar annual cash flow, realizes that substantial authorit y
must be delegated to the chief administrative officer of the institution i n
order to carry on the daily affairs of the institution . The Board, therefore ,
delegates to the President and to the President's designees, as set out below ,
the authority to make financial decisions up to, but not to exceed, $35,000 .00
without the necessity of referring the matter to the Board of Regents fo r
approval . However, in the event the contract, arrangement or document involve d
would establish or make policy for the University, or would otherwise involve a
substantial or significant service to be performed by the University, or woul d
involve the University in a cooperative agreement with a foreign or domesti c
firm not previously authorized by the Regents, that contract, arrangement o r
document shall be approved by the Regents regardless of the dollar amoun t
involved . In this policy "Financial Decisions" shall include, but not b e
limited to, contracts, leases, change orders, and purchases . (A "purchase "
exceeds $35,000 .00 in value when the cost of an individual item is $35,000 .00
or more, or when the cost of a bulk purchase from a given vendor of simila r
items is $35,000 .00 or more .)
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The Board of Regents also delegates to the President and to the Pres -
ident's designees the authority to award purchase orders up to, but not to
exceed,

	

$75,000 .00 where (a) competitive bids have been solicited . (b) more
than one bid was received, and (c) the low responsive bid is selected .

However, purchases of materials or merchandise for resale by the Boo k
Exchange, Commissary, Utilities Stores, Storeroom and other similar units ma y
be approved by the President's-4444Q4 or the President's designees even if in
excess of the above limitation .

Regent Gullatt moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, Hogan, Lewis, Noble, an d
Gullatt . Regent White was out of the room at the time of this vote .

The Regents requested that a quarterly report be presented on al l
purchases that are acquired as a result of this new policy .

PRESIDENTIAL SEARCH

Regent Noble moved the Board of Regents meet in executive session fo r
the purpose of discussing personnel . The following voted yes on the motion :
Regents Kemp, Sarratt, Hogan, Lewis, Noble, and Gullatt . Regent White was out
of the room at the time of this vote . The Chair declared the motion unani-
mously approved .

The Regents met in executive session beginning at 10 :00 a .m . with
Mr . Jere McKenny, Chair of the Search Committee, and Professor Bart Ward, Vic e
Chair, and Mrs . Tuttle .

The Regents reconvened in regular session at 10 :45 a .m . The Chairman
announced that no action is necessary as a result of the executive session .

VICE PRESIDENT FOR UNIVERSITY AFFAIRS

Regent Gullatt moved that the Board of Regents authorize the Interi m
President to (1) employ a consultant, either an individual or a firm, whicheve r
in his judgment suits our needs, on a temporary basis to assist in the organi-
zation of the Centennial Campaign and other fund-raising activities, and (2 )
solicit proposals from executive search firms to assist in filling on a
permanent basis the position of Vice President for University Affairs . The
following voted yes on the motion : Regents Kemp, Sarratt, White, Noble, and
Gullatt . Regents Hogan and Lewis were out of the room at the time of thi s
vote . The Chair declared the motion unanimously approved .



University of Oklahoma
NormanCampus

Research & Other Sponsored Projects
Revenue and Expenditure Summary

October 31, 1988

REVENUES Budget
Budget

Modification
Revised
Budget

Y-T-D
Revenue

Projected
Revenue

Total
Revenue

Federal 27,809,004 0 27,809,004 11,285,893 16,523,111 27,809,004
State 2,689,798 0 2,689,798 1,436,396 1,253,402 2,689,798

Commercial 1,025,999 0 1,025,999 255,729 770,270 1,025,999
Other Sources 1,475,199 0 1,475,199 939,645 535,554 1,475,199

------------ ----------- ------------ ------------ ------------ ----------- -
Total Revenue 33,000,000 0 33,000,000 13,917,663 19,082,337 33,000,000

---------------------------------------------------------------------------------------------------------- -
Budget

	

Revised

	

Y-T-D

	

Projected

	

Total
EXPENDITURES Budget Modification

	

Budget Expenditures Expenditures Expenditures
---------------------------------------------------------------------------------------------------------- -

Arts & Sciences 6,699,000 0 6,699,000 2,747,805 3,951,195 6,699,000
Energy Center 363,000 0 363,000 214,963 148,037 363,000
Engineering 2,772,000 0 2,772,000 1,313,711 1,458,289 2,772,000

Geosciences 2,409,000 0 2,409,000 1,440,103 968,897 2,409,000
Research Administration 1,089,000 0 1,089,000 343,083 745,917 1,089,000
CE & PS 17,292,000 0 17,292,000 7,089,450 10,202,550 17,292,00 0
All Other 2,013,000 0 2,013,000 709,302 1,303,698 2,013,000

------------ ---------- - ------------ ------------ ------------ ------------
32,637,000 0 32,637,000 13,858,417 18,778,583 32,637,00 0

------------ ---------- - ------------ ------------ ------------ ----------- -

Geological Survey 363,000 0 363,000 59,246 303,754 363,000
------------ ---------- - ------------ ------------ ------------ ----------- -

Total Expenditures 33,000,000 0 33,000,000 13,917,663 19,082,337 33,000,00 0



University of Oklahoma
Health Sciences Center

Research & Other Sponsored Projects
Revenue and Expenditure Summary

October 31, 1988

----------------------------------------------------------------------------------------------------- -
Budget

	

Revised

	

Y-T-D

	

Projected

	

Total
REVENUES

	

Budget Modification Budget

	

Revere

	

Revenue

	

Revenue
----------------------------------------------------------------------------------------------------- -

Health & Human Services 7,714,943 0 7,714,943 2,405,348 5,309,595 7,714,943
Defense 88,083 0 88,083 18,285 69,798 88,083
Other Federal 782,325 0 782,325 217,771 564,554 782,325
State Agencies 1,615,612 0 1,615,612 661,176 954,436 1,615,612
Foundations 3,163,079 0 3,163,079 1,058,385 2,104,694 3,163,079
Medical Organizations 415,751 0 415,751 115,188 300,563 415,751
Private Industry 1,395,122 0 1,395,122 473,138 921,984 1,395,122
Multiple Sources 1,794,415 0 1,794,415 387,455 1,406,960 1,794,415
Hospital Reimbursements 6,954,954 0 6,954,954 2,201,528 4,753,426 6,954,954

------------ ---------- - ----------------------------------------------- -

23,924,284 0 23,924,284

	

7,538,274

	

16,386,010

	

23,924,284

----------------------------------------------------------------------------------------------------- -
Budget

	

Revised

	

Y-T-D

	

Projected

	

Total
EXPENDITURES Budget Modification Budget 	 Expenditures Expenditures Expenditures
----------------------------------------------------------------------------------------------------- -

College of Medicine 20,488,259 0 20,488,259 6,241,148

	

14,247,111 20,488,25 9
College of Dentistry 98,390 0 98,390 4,223

	

94,167 98,390
College of Nursing 317,279 0 317,279 79,508

	

237,771 317,279
College of Public Health 787,129 0 787,129 328,892

	

458,237 787,129
College of Allied Health 384,688 0 384,688 215,658

	

169,030 384,688
College of Pharmacy 632,361 0 632,361 178,050

	

454,311 632,361
Graduate College 213,867 0 213,867 65,276

	

148,591 213,867
Tulsa Medical College 139,496 0 139,496 105,498

	

33,998 139,496
Library 23,582 0 23,582 115

	

23,467 23,582
General Administration 839,233 0 839,233 319,906

	

519,327 839,233
--------------------- - -----------------------------------------------

23,924,284

	

0

	

23,924,284 7,538,274

	

16,386,010 23,924,284



University Of Oklahoma
Norman Caws

Schedule Of Budgets
October 31, 1988

SERVICE UNITS (INTERNAL)

BUDGET
BUDGET

MODIFICATIONS
CURRENT

BUDGET
----------------------------------------- -

SERVICE UNITS (INTERNAL)

----------------------- -
University Computing Services 4,138 , 500 0 4,138,500
Physical Plant Service Unit 15,096,680 0 15,096,680
Physical Plant Utility System 10,226,887 0 10,226,887
Motor Pool 1,525,484 0 1,525,484
Auxiliary Accounting 268,9I8 0 268,918
University Storeroom 1,800,334 0 1,800,334
University Publications 180,500 0 180,500
Department of Office Systems 591,110 0 591,110
Auxiliary Services 187,427 0 187,427
University Printing 3,763,714 0 3,763,714

Telecommunications 3,400,423 0 3,400,423
Insurance Premium Distribution 6,088,358 0 6,088,358
Postage and Bulk Mail 850,594 0 850,594
Architectural/Engineering Services 490,704 0 490,704

-------------- -------------- ------------- -
TOTAL SERVICE UNITS (INTERNAL) 48,609,633 0 48,609,633



University of Oklahom a
Norman Campus

COMBINED SERVICE OPERATION S
BALANCE SHEET

OCTOBER 31, 1988

Current Assets

ASSETS

S $7,446,896.78

LIABILITIES AND FUND BALANCE

Current Liabilitie s

Accounts Payable $649,343 .76 $Cash (in State Treasury)
Cash (Other) 315.00 Accrued Expenses 1,029,092 .58
Bond Funds(1) Deferred Income 615,299 .40

Held by State Treasurer 548,688 .13 ------------- -
Held by Trustee Total Current Liabilities 2,293,735 .74

-Principal & Interest 90,446 .76
-Reserve Funds 2,532,752 .94 3,171,887 .83 Long-Term Liabilities

------------- - -------------------- -
Investments 0.00 Notes Payable 2,310,126.50
Accounts Receivable 1,530,655 .11 Bonds Payable 14,150,833 .00
Prepaid Expenses 276,198.09 ------------- -
Inventory 1,632,526.00 Total Long-Term Liabilities 16,460,959 .50

---------------- -
Total Current Assets 14,058,478.81 Total Liabilities 18,754,695 .24

Fixed Assets

0 .00Land
Equipment 21,092,686 .47

Less :

	

Accum Depreciation 5,907,259.86 15,185,426 .6 1
------------- -

Buildings 6,083,697.24
Less :

	

Accum Depreciation 0.00 6,083,697.24 Fund Balanc e
------------- -

Capital Improvements 489,307.33 Unobligated(2) 8,592,855 .2 4
Less :

	

Accum Depreciation 171,816.32 317,491 .01 Unexpended (Held by State Treas)(3) 548,688.13
------------- - Funds for Debt Service(4) 2,623,199.70

Projects in Progress 1,092,147.49 Net Investment in Plant(5) 6,217,802 .8 5
---------------- - ------------- -

Total Fixed Assets 22,678,762 .35 Total Fund Balance 17,982,545 .92

Total Assets $36,737,241 .16 Total Liabilities and Fund Balance $36,737,241 .1 6
_____________ 	 .

(1) Asset balances presented under the category of bond funds are presented on a cash basis and do not reflect interest receivabl e
on investments held .

(2) This amount is the difference between cash, investments, accounts receivable, prepaid expenses, inventory, accounts payable ,
accrued expenses, and deferred income .

(3) Funds held by the State Treasurer .
(4) Funds held by the Trustee .
(5) This represents the net difference between fixed assets and long-term liabilities .



University of Oklahoma
Norman Campus

COMBINED SERVICE OPERATION S
STATEMENT OF CURRENT FUNDS REVENUES, EXPENDITURES, AND OTHER CHANGES

FOR THE CURRENT MONTH AND FISCAL YEAR TO DAT E
October 31, 1988

---------- -
CURRENT
MONTH

FY 88-89	

YEAR

	

X OF

TO DATE

	

TOTAL

	 FY 87-88	
CURRENT

	

YEAR

	

X OF
MONTH

	

TO DATE

	

TOTA L

REVENUE : ------- ------- ----- 	 ---- -

Income $4,108,550 .54 $17,127,076 .87 100.0 $3,977,314 .64 $15,407,251 .06 100 . 0

-------------- -------------- ----- --------------

	

-------------- -----

Gross Revenue 4,108,550 .54 17,127,076 .87 100.0 3,977,314 .64

	

15,407,251 .06 100 . 0

Cost of Sates -1,499,632 .13 -6,086,894 .59 -35 .5 -1,393,582.51

	

-5,875,732.93 -38 . 1

-------------- -------------- ----- --------------

	

-------------- -----

Gross Profit 2,608,918 .41 11,040,182 .28 64 .5 2,583,732.13

	

9,531,518.13 61 . 9

EXPENDITURES :
Salaries and Wages 1,049,415 .13 4,695,464.71 27.4 987,945 .85

	

3,970,247.02 25 . 8

Supplies 101,152.27 413,472.32 2.4 77,736.70

	

381,298.46 2 . 5

Communications 24,015 .43 84,800 .82 0.5 40,530.78

	

83,675.32 0 . 5

Utilities 4,323 .24 20,916.88 0.1 5,381 .87

	

18,607.73 0 . 1

Insurance 445,393 .85 1,750,139.32 10.2 644,679.93

	

1,753,191 .46 11 . 4

Travel 5,127 .75 17,419.69 0.1 5,856.37

	

13,675.62 0 . 1

Maintenance 181,578 .22 631,152.81 3.7 114,696.27

	

576,684.92 3 . 7

Equipment Lease 80,905 .77 338,006 .63 2.0 98,780.43

	

360,957.90 2 . 3

Contractual 307,226 .06 1,078,746 .80 6.3 319,270.27

	

1,162,027.43 7 .5

Depreciation 76,579 .21 297,086 .08 1 .7 69,490.12

	

286,563.60 1 . 9

Other 84,560 .87 307,091 .99 1 .8 25,916.01

	

309,700.66 2 . 0

-------------- ------------- - ----- --------------

	

-------------- ---- -

Total Expenditures 2,360,277 .80 9,634,298 .05 56.3 2,390,284.60

	

8,916,630.12 57 .9

-------------- ------------- - ---- --------------

	

-------------- ---- -

Revenues over Expenditures 248,640 .61 1,405,884 .23 8.2 193,447.53

	

614,888.01 4 . 0

-------------- ------------- - ----- --------------

	

-------------- ---- -

Other Additions/(Deductions )
Trustee Bank--Debt Service 357,376 .00 -515,774 .00 -3.0 -907,415.00

	

-1,101,959 .00 -7 .2

Trustee Bank--Trustee Fee 0 .00 0 .00 0.0 0.00

	

0.00 0 .0

Non-Operating Revenue 0 .00 1,398,661 .50 8.2 0.00

	

0.00 0 . 0

Non-Operating Expenditures 0 .00 0 .00 0.0 0.00

	

-6,457.95 0 . 0

-------------- ------------- - ----- --------------

	

-------------- ---- -

Total Other 357,376.00 882,887.50 5 .2 -907,415.00

	

-1,108,416.95 -7 . 2

-------------- ------------- - ----- --------------

	

-------------- ---- -

Net Change to Fund Balance $606,016.61 $2,288,771 .73 13 .4 ($713,967.47)

	

($493,528.94) -3.2



University Of Oklahoma
Health Sciences Center

Schedule Of Budgets
October 31, 1988

SE VICE UNITS (INTERNAL)

BUDGET
BUDGET

MODIFICATIONS
CURRENT
BUDGET

----------------------------------------- -

SERVICE UNITS (INTERNAL)
----------------------- -

Motor Pool 235,304 0 235,304
Anatomical Donations Program 11,428 0 11,428
Misc. Stores and Shipping 3,245 0 3,245

Computing Services 2,872,229 0 2,872,229
College of Medicine Copy Services 15,824 0 15,824
College of Health Copy Services 15,408 0 15,408
College of Pharmacy Copy Services 11,790 0 11,790
College of Pharmacy Storeroom 24,2I0 0 24,210
Tulsa Medical Arts 6:Graphics 44,571 0 44,571
Site Support 2,680,256 0 2,680,256

Telecommunications (Centrex) 411,794 0 411,794
Graphic Services 554,400 0 554,400
Radiation Safety Services 27,314 0 27,314
Lab Animal Resources 7,988 0 7,988
Equipment Rental 321,566 0 321,566

TulsaTelephone 137,500 0 137,500
Workers' Compensation 197,958 0 197,958
Unemployment Compensation 174,432 0 174,432

Educational Support Services 3,417 0 3,417
Library Services 13,357 0 13,357
Tulsa Library Services 380 0 380
Service Unit Accounting 269,927 0 269,927
Clinic Administration 20,406 0 20,406
Steam & Chill Water Plant 2,078,969 0 2,078,969

------------- - -------------- ------------- -
TOTAL SERVICE UNITS (INTERNAL) 10,133,673 0 10,133,673



University Of Oklahoma ma
Health Sciences Center

Schedule Of Budgets
October 31, 1988

SERVICE WITS (EXTERNAL)

BUDGET
BUDGET

MODIFICATIONS
CURRENT
BUDGET

-------------- -------------- ------------- -

SERVICE UNITS (EXTERNAL)
----------------------- -

Motor Pool 89,702 0 89,702
Anatomical Donations Program 39,365 0 39,365
Misc. Stores and Shipping 5,455 0 5,455
Computing Services 88,832 0 88,832
College of Medicine Copy Services 7,176 0 7,I76
College of Health Copy Services 2,592 0 2,592
College of Pharmacy Copy Services 6,210 0 6,210
College of Pharmacy Storeroom 20,790 0 20,790
Tulsa Medical Arts & Graphics 57,190 0 57,190

Site Support 600,351 0 600,351
Telecommunications (Centrex) 2,856,413 0 2,856,413

Graphic Services 650,818 0 650,818
Radiation Safety Services 99,142 0 99,142
Lab Animal Resources 524,572 0 524,572
Equipment Rental 289,777 0 289,777
Tulsa Telephone 112,500 0 1I2,500
Workers' Compensation 68,370 0 68,370
Unemployment Compensation 112,463 0 112,463
Educational Support Services 22,865 0 22,865
Library Services 87,074 0 87,074
Tulsa Library Services 9,620 0 9,620
Service Unit Accounting 0 0 0
Clinic Administration 123,298 0 I23,298
Steam & Chill Water Plant 3,999,889 0 3,999,889

-------------- -------------- ------------- -
TOTAL SERVICE UNITS (EXTERNAL) 9,874,464 0 9,874,464



OUHSC CONSOLIDATED FINANCIAL STATEMENTS

SERVICE OPERATIONS

BALANCE SHEET

OCTOBER 31, 198 8

ASSETS

	

LIABILITIES AND FUND BALANCE

Current Assets

$2,988,925

Current Liabilities

$1,051,289Cash (In State Treasury) Accounts Payabl e

Bond Funds

Held by State Treasurer $1,445,739 Total Current Liabilities $1,051,289

(Project & Repair &

Replacement )

Held by Truste e

—Prin. & Int. 890,314

Long—Term Liabilitie s

—Reserve Fund 7,519,850 9,855,903 Bonds Payable $18,845,000

Accounts Receivable 1,938,89 5

Prepaid Expense 12,730 Total Long—Term Liabilities 18,845,000

Inventory 218,989

Total Current Assets $15,011,442 Total Liabilities $19,898,28 9

Fixed Assets (at cost) Fund Balance

Land $388,852

Equipment 4,045,195

Less Accum Depreciation

	

( 2,880,709) $1,384,488 Unobligeted $5,550,104

Unexpended 1,445,73 9

Building and Improvements $20,811,803 Funds for Debt Service 8,410,18 4

Less Accum Depreciation

	

( 5,307,818) 15,304,287 Net Investment in Plant

	

( 3,233,229 )

Total Fixed Assets $17,057,825 Total Fund Balance $12,172,77 8

Tote!. Assets $32,089,087 Total Liabilities and Fund Balance $32,089,087



OUHSC CONSOLIDATED FINANCIAL STATEMENTS

SERVICE OPERATIONS

STATEMENT OF CURRENT FUNDS REVENUES, EXPENDITURES AND OTHER CHANGE S

FOR THE CURRENT MONTH AND FISCAL YEAR TO DAT E

OCTOBER 31, 198 8

FY 88/89

CURRENT

	

YEAR

MONTH

	

TO DATE

FY 87/88

% OF

	

CURRENT

	

YEAR

TOTAL

	

MONTH

	

TO DATE

REVENUE :

E&G Sales

	

$778,382 $3,037,021 49.3% $678,366 $2,744,842

Grants Sales

	

42,392 176,115 2.9% 62,398 184,731

Agency Special Sales

	

116,806 638,887 8.7% 194,826 587,729

External Sales

	

818,471 2,408,588 39.1% 738,358 2,862,432

Total Sales

	

$1,664,851 $6,158,389 100 .0% $1,683,938 $8,189,634

Less: Cost of Sales

	

(

	

89,822) ( 266,183)

	

( 4.1%)

	

( 149,538) ( 442,941 )

Gross Profit

	

$1,485,029 $5,901,208 95 .9% $1,414,400 $5,728,693

EXPENDITURES :

Salaries and Wages $503,197 $2,038,702 33 .1% $449,936 $1,847,402

Computer Chg(Norman Campus • 4,000 18,181 .3% 4,982 16,886

Postage 1,114 4,721 .1% 499 2,60 1

Supplies 72,280 233,749 3.8% 48,456 214,280

Aux/9er. Unit Overhead 40,710 163,610 2 .5% 26,857 54,01 0

Telephone 116,394 609,634 8.3% 208,223 900,670

Utilities 237,858 902,780 14.7% 211,669 1,089,089

Workers' Comp . Ins . 18,231 72,451 1 .2% 18,487 88,416

Unemploy. Comp. Insurance 4,000 18,854 .3% 3,500 31,432

Maintenance 41,477 160,249 2.6% 72,075 170,404

Control Service 13,279 86,032 1 .1% 13,279 53,118

Equipment Lease 93,187 478,160 7.7% 105,329 388,284

Vehicle Lease 8,030 38,421 .6% 8,782 32,645

Space Lease 1,212 5,052 .1% 0 0

Travel 6,936 7,129 .1% 388 9,309

Dues & Subscription 368 7,233 .1% 143 11,649

Insurance 4,934 19,190 .3% 3,442 13,683

Depreciation 25,937 103,284 1 .7% 27,087 108,393

Other 12,182 34,808 .6% 4,410 19,182

Total Expenditures $1,204,193 $4,888,280 79.2% $1,200,402 $4,989,309

Other Add ./Deletions (

	

148,210)

	

( 803,721)

	

( 9.8%)

	

( 147,770)

	

( 691,918 )

Net Change to Fund Bel . $112,828 $429,205 8.9% $68,228 $145,368



MONETARY IMPLICATIONS OF AGENDA ITEM S
DECEMBER, 198 8

Norman

	

Health Science s
Campus

	

Both

	

Cente r

Proposals, Contracts, Grant s

Proposals $ 7,530,158 $2,297,23 2
Grants and Contracts 18,508,487 1,262,32 9

Expenditure s

Purchases $

	

329,I67 $

	

777,53 1
Capital Projects 10,500
Other 668,000 $190,000
Personnel (annual) -

Income

see next page

$

	

20,200



Service
Units
or Aux .

OU
Affil . 3 Grant or

	

Fdn .
Insti .

	

Contract

	

Reim.E&G1 PPP2

Health Sciences Center

Leaves $(

	

33,800 )
Appointments 64,885 $

	

35,000 $ 291,226 $

	

43,674 $ 124,50 0

Reappointments 28,00 0
Salary Changes 4 34,348 42,912 25,282 (

	

132 )
Changes5
Resignations /

Retirement (425,871) ( 50,705) ( 83,353) (

	

4,400 )
$(332,438) $

	

35,000 $ 283,433 $(

	

14,397) $ 119,968

Norman Campus

Leaves -$(

	

69,149 )
Appointments 154,833 $

	

56,000 $

	

75,51 0
Reappointments 79,200 789,94 6

Salary Changes 4 9,230 17,607 13,26 0

Changes5
Resignations /

Retirement ( 88,114) ( 87,865 )
$

	

86,000 .$

	

73,607 $ 790,851

lE & G = Educational and General - State appropriated fund s
2PPP = Professional Practice Plan fund s
30klahoma Memorial Hospital, Oklahoma Children's Memorial Hospital ,

Oklahoma Medical Research Foundation, Veterans Administratio n
Hospital, Department of Human Service s

4Regular annual salary increase, budget corrections, or increase s
(decreases) as a result of change in position or promotio n

5 0ther salary increases or award s



Length

o f

Issue

Student Housing Revenue Bonds

UNIVERSITY OF OKLAHOMA — NORMAN CAMPUS 6 HEALTH SCIENCES CENTE R

STATEMENT OF OUTSTANDING BOND S

September 30, 1988

--------------------------------------------------------- -

	

Bond Principal

	

Total Reserves

	

Outstanding

	

Principal ,
Original

	

at

	

Less Total

	

Interest & Fee
Issue

	

Outstanding

	

Trustee Banks

	

Reserves

	

Payment — FY89
	

1957 Bond Syste m

Series C (OCCE 1959)

	

30

1963—64 Bond System

Series C (1964)

	

39

1966 Bond System

	

3 3

Total Housing

	

'

Student Facilities Revenue Bond s

------------------------------- -

1979 Bond System

	

30 1/2

Stadium System Revenue Bonds

--------------------------

1974 Series

	

1 5

1979 Series

	

17

	

1,400,000

	

74,000

	

132,599

	

-58,599

	

75,943

	

(1 )

	

3,000,000

	

1,755,000

	

688,843

	

1,066,157

	

155,40 3

	

13,600,000

	

7,855,000

	

1,566,368

	

6,288,632

	

908,988
	

	

18,000,000

	

9,684,000

	

2,387,810

	

7,296,190

	

1,140,334

	

10,405,000

	

9,395,000

	

1,511,330

	

7,883,670

	

769,902

	

5,000,000

	

240,000

	

259,022

	

-19,022

	

255,680

	

(1 )

	

5,800,000

	

2,820,000

	

807,225

	

2,012,775

	

452,33 8

OGH Series 2 (SAE)

	

30

	

340,000

	

143,000

	

64,536

	

78,464

	

21,118 (1 )
- -----------------

Utility System Bonds 1987 AB

	

17

	

14,575,000

	

14,200,000

	

2,623,200
-

	

--------------- --------- 	

TOTAL NORMAN CAMPUS

	

54,120,000

	

36,482,000

	

7,653,123
	 -------------- -

Utility System Revenue Bonds
-----------------

Series 1973

	

30

	

10,125,000

	

7,220,000

	

3,451,478

Series 1977

	

27 1/2

	

7,040,000

	

5,420,000

	

2,438,922
Series 1979

	

30

	

7,060,000

	

6,205,000

	

2,817,909
	

	

24,225,000

	

18,845,000

	

8,708,309
	

	

78,345,000

	

55,327,000

	

16,361,432

Note : Noaccured interest payable or receivable is included in the Bonds Outstanding or Reserves total .

()(	 I and interest payments currently made by Trustee Banks .(

11,576,80 0

--------------

28,828,877

1,551,50 1
------------ -

4,190,873

TOTAL HEALTH SCIENCES CENTER

TOTAL BOTH CAMPUSES

3,768,522

2,981,078

3,387,09 1

---------------

10,136,69 1

38,965,568
---------------



THE UNIVERSITY OF OKLAHOMA, NORMAN CAMPU S
MAJOR CAPITAL IMPROVEMENTS PROGRAM

ARCHITECTURAL AND ENGINEERING SERVICE S
PROGRESS REPORT - DECEMBER 198 8

PROJECTS UNDER CONSTRUCTION

Original Origina l

Project Architects or Engineers Contractors

Contract
Award
Date

Adjusted
Comple -
tion Date

Current
Contract
Amount

Status
Percent

Complete Source of Funds

Energy Center The Benham Group Manhattan Construction 06/30/86 08/29/88 $ 8,527,630 99% State Building Fund s
Building, Phase IVA Company, Inc . 11/27/88 $ 9,313,670 and Private funds .

Energy Center The Benham Group Laboratory Specialists 06/15/88 12/04/88 $

	

359,741 55% Private funds an d
Building, Phase IVB DOE Grant .
Casework

Energy Center The Benham Group Manhattan Construction 07/01/88 08/29/89 $ 7,404,000 32% Private funds an d
Building, Phase IVC Company, Inc . $ 7,600,000 DOE Grant .

Max Westheimer Field, Leard and Associates Pavement Conservation 04/29/88 02/10/89 $

	

719,663 95% FAA Grant, OAC Gran t
Ramp Area Reconstruction Specialists, Inc . 02/24/89 $

	

796,223 and Airpark fund s
and Expansion, Phase 1

Oklahoma Fishery Kaighn Associates Wes Star Construction, 07/05/88 02/01/89 $

	

298,796 55% Oklahoma Departmen t
Research Laboratory Architects, Inc . Inc . of Wildlife Conserva-

John Jacobs Track and C .H . Guernsey and Company Labco Construction, 09/06/88 12/05/88 $

	

567,420 45%

tion, Utility System
Revenue Bonds, Serie s
1984, and Universit y
funds .

Athletic Department an d

Field Improvements Inc . Olympic Festival '8 9
Committee funds .

Old



THE UNIVERSITY OF OKLAHOMA, NORMAN CAMPUS

	

ARCHITECTURAL AND ENGINEERING SERVICES
MAJOR CAPITAL IMPROVEMENTS PROGRAM

	

PROGRESS REPORT - DECEMBER 198 8

PROJECTS IN VARIOUS STAGES OF PLANNING

CHP Contract
Priority or Estimated

Project Number Architects or Engineers Letter Cost Statu s

Science Hall Renovation M&R 14 Shaw Associates, Inc . 01/22/76 $

	

886,201 Inactive

Gould Hall Renovation, M&R 8 Loftis, Bell and Downing 07/22/82 $ 1,695,000 Inactive
Phase II Architects and Planners

Golf Course Improvement --- Associated Engineers, Inc . 12/10/80 $

	

450,000 Final plans have been completed .
Program, Dam, Lake, an d
Pumping System, Part 1

Golf Course Improvement --- Architectural and Engineering --- $

	

300,000 Final plans have been completed .
Program, Water Services
Distribution and
Sprinkler System ,
Part 2

Golf Course Improvement --- Architectural and Engineering --- $

	

250,000 Preliminary studies are in process .
Program, Landscaping and Services
Other Improvements, Part 3

Golf Course Improvement --- Associated Engineers, Inc . 12/10/80 $

	

150,000 Final plans have been completed .
Program, Effluent Line ,
Part 4

Energy Center Building . NC I, The Benham Group 12/16/81 $48,000,000 Phases I, II and III are complete .
II, III ,
& IV

Brooks Street Parking

	

---

	

Lawrence, Lawrence and
Area

	

Flesher

Notes :

	

s Master Plan ; M&R 3 Modernization and Repair ; NC(

Design development plans for Phase I V
are complete . Final plans for Phases IVA ,
IVB and IVC have been completed . Phase
IVA is nearing completion and Phase IVC is
under construction. Final plans for Phase
IVD are being prepared .

04/08/82

	

$13,400,000

	

Phase IA is complete . Additional planning
for Phases IB, IC and ID is on hold .

07/27/79

	

$

	

750,000

	

Inactive .construction

NC 2 &

	

Kaighn Associates Architects ,
NC 3

	

Inc . and Bauer, Stark and
Lashbrook, A Joint Venture

Catlett Music Building ,
Phases IB, IC and 1D



THE UNIVERSITY OF OKLAHOMA, NORMAN CAMPU S
MAJOR CAPITAL IMPROVEMENTS PROGRAM

ARCHITECTURAL AND ENGINEERING SERVICES
PROGRESS REPORT - DECEMBER 1988

PROJECTS IN VARIOUS STAGES OF PLANNING

CMP Contract
Priority or Estimate d

Project Number Architects or Engineers Letter Cost Status

Copeland Hall Addition NC 4 Murray-Jones-Murray 03/01/83 $ 5,000,000 Inactive .

College of Environmental M&R 4 Architectural and Engineering --- $ 800,000 Inactive .
Design Expansion Services

Career Planning and --- Architectural and Engineering --- $ 200,000 Inactive .
Placement Renovation Services

Energy Conservation NC 5 C .H. Guernsey Company, Inc . 07/06/84 $ 9,986,000 Construction is substantially complete o n
and Utility Systems 95% and in progress on 4% of the project .
Improvements The remainder of the work is in variou s

stages of planning and design .

University Childhood NC 27 Architectural and Engineering --- $ 800,000 Inactive .
Center Services

Max Westheimer Field, NSI 2 Leard and Associates 02/12/86 $ 2,000,000 The project has been divided into phases .
Ramp Area Reconstruction A grant for federal assistance has been
and Extension received for Phase I .

	

Phase I is
under construction and nearing completion .

Max Westheimer Field, --- Braun Binion Barnard, Inc . 04/01/85 j 65,000 Grants for this work have been received .
Master Plan Update The master plan update and preliminary

Environmental Assessment for the
identified projects have been completed .
A public hearing has been held and th e
Environmental Assessment has been submitte d
to the FAA for review .

	

Work on a compre -
hensive development plan for Max Westheime r
Airpark and Swearingen Research Park is
scheduled to be completed in January .

Lloyd Noble Center M&R 20 Architectural and Engineering --- $ 847,000 Repaving of the parking lot, installation
Repairs Services of new seat covers and work on the land -

scaping, heating and cooling systems are
complete. Planning for additional work is
underway .

Fred Jones, Jr . Memorial M&R 25 Architectural and Engineering --- j 479,000 Work on the gallery renovation, includin g
Art Center Renovation Services new flooring has been completed .

	

Installa -
tion of a new security system has been com -
pleted. Planning is underway on the remaining
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THE UNIVERSITY OF OKLAHOMA, NORMAN CAMPUS

	

ARCHITECTURAL AND ENGINEERING SERVICES
MAJOR CAPITAL IMPROVEMENTS PROGRAM

	

PROGRESS REPORT - DECEMBER 198 8

PROJECTS IN VARIOUS STAGES OF PLANNING

CMP Contract
Priority or

	

Estimated
Project Number Architects or Engineers Letter

	

Cost Status

Huston Huffman Center M&R 33 Architectural and Engineering ---

	

$

	

105,000 Resurfacing of the courts has been completed .
Renovation Services Planning for additional work is underway .

Goddard Health Center M&R 34 Architectural and Engineering ---

	

$

	

128,000 Resurfacing of the roof and installation
Services of carpet has been completed .

	

Planning
for additional work is underway .

Goddard Health Center M&R 62 Architectural and Engineering ---

	

$

	

108,300 Plans are being prepared .
Facility Repairs and Services
Equipment

Lloyd Noble Center

	

M&R 63

	

Architectural and Engineerin g
Facility Repairs and

	

Services
Equipment

Huston Huffman Center

	

M&R 64

	

Architectural and Engineering
Facility Repairs and

	

Services
Replacements

	

--

	

5,200,000

	

A study of the scope and cost of thi s
project has been completed . This projec t
is on hold .

	

---

	

500,000

	

A master plan and preliminary plan s
for the initial phase are bein g
prepared .

	

---

	

700,000

	

Phase I is under contract . A master
plan is being prepared .

	

---

	

$

	

120,000

	

Inactive .

1
Notes : CJ - Campus Master Plan ;

	

M&P = Modernization and Repair :	 NST = nonstructural Improvements : NC = New Construction

---

	

$

	

173,580

	

Plans are being prepared .

---

	

$

	

129,800

	

Plans are being prepared .

Couch Tower Renovation

	

M&R 67

	

Meyer Associates

Athletic Dining
Hall Renovation

John Jacobs Track an d
Field Improvements

L. Dale Mitchel l
Baseball Park
Batting Cages

M&R 93

	

Graves Boynton Williams and
Associates

NSI 8

	

C .H. Guernsey Company, Inc .

NC 9

	

Architectural and Engineering
Services



ARCHITECTURAL AND ENGINEERING SERVICES
PROGRESS REPORT - DECEMBER 198 8

PROJECTS IN VARIOUS STAGES OF PLANNING

CMP Contract
Priority or Estimate d

Project Number

	

Architects or Engineers Letter Cost Statu s

Museum of Natural History Architectural and Engineering --- $16,000,000 Preliminary studies and th e

and Western History Services architectural firm selectio n

Collections Building process are underway .

Max Westheimer Airpark Architectural and Engineering --- $ 4,300,000 Preliminary studies and the engineering

Runway 17-35 Extension Services firm selection process are underway .
A grant application will be submitted
to the FAA following approval of th e
Environmental Assessment associated
with the Max Westheimer Airpark Master
Plan Update .

THE UNIVERSITY OF OKLAHOMA, NORMAN CAMPU S
MAJOR CAPITAL IMPROVEMENTS PROGRAM

Campus Master Plan



THE UNIVERSITY OF OKLAHOMA, HEALTH SCIENCES CENTE R
MAJOR CAPITAL IMPROVEMENTS PROGRAM

ARCHITECTURAL AND ENGINEERING SERVICE S
PROGRESS REPORT - DECEMBER 198 8

PROJECTS IN VARIOUS STAGES OF PLANNING

CMP Contract
Priority or Estimate d

Project Number Architects or Engineers Letter Cost Status

t
Steam & Chilled Water System --- Frankfurt-Short-Bruza Associates 11/30/79 $ 4,700,000 Inactive .

Expansion, Phase V

Family Medicine and University NC 1 Jones Hester Bates and Riek --- $ 6,300,000 Project plans are under review prior to

Center, Family Medicine and Quinn and Associates, execution of architectural contract .

Building, Phase I A Joint Venture

Family Medicine and University NC 2 Jones Hester Bates and Riek --- $ 1,298,896 Project plans are under review prior to

Center, Student-Alumni Center, and Quinn and Associates, execution of architectural contract .
Phase IIA A Joint Ventur e

Family Medicine and University NC 3 Jones Hester Bates and Riek --- $ 4,013,933 Project plans are under review prior to

Center, Preventive Medicine- and Quinn and Associates, execution of architectural contract .

Aerobics Center, Phase IIB a Joint Ventur e

Family Medicine and University NC 4 Jones Hester Bates and Riek --- $ 250,262 Project plans are under review prior to

Center, Outdoor Recreation and Quinn and Associates, execution of architectural contract .

Area, Phase III A Joint Venture

Basic Sciences Education M&R 3 Graham and Associates 01/21/88 $ 100,000 Plans and specifications are being
Building Generator prepared .

Pediatric Intensive Care --- HTB, Inc . 01/20/88 $ 1,100,000 Program planning is underway .

Unit Project

Notes : CMP = Campus Master Plan : 	 NC = New Construction	 M&R = Modernization and Repair



THE UNIVERSITY OF OKLAHOMA
CONTRACTUAL	AND OTHEREXPENSE BREAKDOWN

October 31, I988

HSC NORMAN TOTAL
----------- ----------- ---------- -

Rental of Equipment (I)

	

3,184,988 1,701,364 4,886,352

Maintenance of Equipment 2,311,601 900,180 3,2I1,781

Building and land Rental (2)

	

745,636 1,I46,858 1,892,494

Non-Payroll Fees (Consulting, temporary 5,172,827 3,I83,350 8,356,177
help, architectural, recruitment, non-
university physicians, homraria )

Merchandise for Resale 496,602 10,160,721 10,657,323
Insurance 2,519,252 1,107,232 3,626,484

Lab Tests & Research Subjects 482,838 N/A 482,838

Equipment Purchases (Items over $250) 576,314 1,I58,040 1,734,354

Housestaff Contracts for Services 446,136 N/A 446,I36

_

	

Capital Improvements-Section I3 fur s 989,755 N/A 989,755

Debt Service (Steam & Chill Bonds Utility
stadium, etc.)

1,840,570 3,096,672 4,937,242
system, housing ,

Indirect Cost Transfers to Revolving Fund 970,000 5,265,485 6,235,485

Fees & Memberships to Professional Organizations

	

690,853 301,040 991,893

Registration Fees (Conferences) 240,841 N/A 240,841

Continuing Education (Food, hotel, conference 133,495 N/A 133,495

Postage & Freight 759,597 288,479 1,048,076

Scholarship & Student Loam 133,294 7,443,576 7,576,870

Advertising (Yellow Pages & Newspapers) 385,127 N/A 385,127

Physical Plant Services N/A I2,927,80+ 12,927,804

Vehicle Rental N/A 1,657,245 1,657,245

Aircraft Rental N/A 7,200 7,200

Data Processing N/A 5,478,187 5,478,187

Books, Periodicals, Binding, Printing N/A 3,047,024 3,047,024

Exhibitions and Shows N/A 2,421,100 2,421,100

Transportation of Students N/A 975,000 975,000

Oklahoma Tax Commission-Taxes N/A 900,000 900,000

Inter Goverment Contracts-US, Other States N/A 2,000,000 2,000,000

Intra Government Contracts-Other State Agencies N/A 775,000 775,000

Fees, Licenses and Permits N/A 375,000 375,000

Other Miscellaneous (Retirement, student N/A 2,979,590 2,979,590
organization related expenses, burial

Total
-----------
22,079,726

---------- -
69,296,147

---------- -
91,375,87 3

(I) Primarily Computer leases at HSC .
(2) Primarily TMC campuses at HSC .



EXAMPLES OF OTHER MISCELLANEOUS
EXPENSES CONTRACTUAL

AND OTHER EXPENSE CATEGORY

Laboratory and Other Testing Services 55,000
Refund of Expenditures 738,609
Original Payment to Petty Cash Funds 5,000

- Payment to Local Governmental Slab-divisions 140,000
Investment Purchases Net Change f ram year to year 1,600,981
Advertising 200,000
Tuition and Registration Fees 85,000
Out of Court Settlements 5,000
Infomational Services 150,000

2,979,590



University of Oklahoma
NormCampus

Educational & General
Revenue and ExpenditureSummary

October 31, I988

Budget
-------------------------------------------------------------------------------------------------------- -

Revised Y-T-D Projected Total
REVENUES Budget

	

Modification
-------------------------------------------------------------------------------------------------------- -

Budget Revenue Revenue Revenue

Student Tuition 21,722,710 0 21,722,710 8,563,932 13,158,778 21,722,710

Other Student Fees 818,406 0 818,406 165,306 653,100 818,406

OU Foundation 1,004,029 574,890 1,578,9I9 0 1,578,919 1,578,919

Indirect Cost 2,767,432 0 2,767,432 922,476 1,844,956 2,767,432

CE & PS Revenue 6,173,437 0 6,173,437 2,381,803 3,791,634 6,173,437

Odder Revenue 461,501 355,905 817,406 397,805 419,601 817,406

State Appropriations 66,762,080
------------ ---------- -

0 66,762,080 20,939,389
------------

45,822,691 66,762,080

99,709,595 930,795
----------- -
100,640,390 33,370,711

----------- -
67,269,679

----------- -
100,640,390

Dist. from Reserve 0 5,999,751 5,999,751 5,999,751 0 5,999,751
----------- -
99,709,595

---------- -
6,930,546

----------- -
106,640,141

----------- -
39,370,462

----------- -
67,269,679

----------- -
106,640,141

Budget
-------------------------------------------------------------------------------------------------------- -

Revised Y-T-D Projected Total
EXPENDITURES Budget

	

Modification
-------------------------------------------------------------------------------------------------------- -

Budget Expenditures Expenditures Expenditures

Administration & General

Instruction

Research

Continuing Education

Libraries

Physical Plant

Data Processing

9,360,171 481,166

51,557,865 3,745,518

9,851,I20 890,246

8,0I1,853 566,475

5,201,145 848,922

14,854,514 398,219

872,927 0
----------- -
99,709,595

---------- -
6,930,546

9,841,337

	

3,288,200

	

6,553,137

	

9,841,337

55,303,383 I5,936,434 39,366,949 55,303,383

10,741,366 3,042,383 7,698,983 10,741,366

8,578,328 2,680,969 5,897,359 8,578,328

6,050,067 1,559,843 4,490,224 6,050,067

15,252,733 5,300,839 9,951,894 15,252,73 3

872,927
------------

0 872,927 872,927

106,640,141
------------

	

----------- -
31,808,668 74,831,473

----------- -
106,640,I41



University of Oklahoma
Law Center

Educational & General
Revenue and Expenditure Summary

October 31, 1988

-------------------------------------------------------------------------------------------------------- -
Budget

	

Revised

	

Y-T-D

	

Projected

	

Total .
REVENM

	

Budget Modification

	

Budget

	

Revenue

	

Revenue	 Revenue
-------------------------------------------------------------------------------------------------------- -

Student Fees

Gifts, Grants, Reimb .

Sales & Services

Enrichment Fees

State Appropriations

Budgeted Reserve

1,084,031 0

33,000 2,000

28,000 0

50,000 0

261,518 0

2,767,410 0
------------ ---------- -

4,223,959 2,000
198,763 0

------------ ---------- -
4,422,722 2,000

1,084,031 425,127 658,904 1,084,031

35,000 2,462 32,538 35,000

28,000 8,019 19,981 28,000

50,000 15,321 34,679 50,000

261,518 93,267 168,251 261,518

2,767,410

------------ ----------- -

967,895 1,799,515 2,767,410

4,225,959 1,512,091
----------- -

2,713,868
----------- -

4,225,959
198,763

------------ ----------- -

198,763 0 198,763

4,424,722 1,710,854
------------

2,713,868
----------- -

4,424,722

-------------------------------------------------------------------------------------------------------- -
Budget

	

Revised

	

Y-T-D

	

Projected

	

Total
EXPENDITURES

	

Budget Modification

	

BudgetExpenditures Expenditures Expenditures
-------------------------------------------------------------------------------------------------------- -

Administration

Staff Benefits

Instruction

law

Enrichment Paralegal Educatio n

Moot Cant

Lass Office Student Pract .

Cont. Legal Education

Law Review

Law Library

Physical Plant

406,116

	

2,000

485,759 0

2,078,490 0

50,000 0

98,724 0

14,000 0

112,376 0

141,396 0

76,677 0

698,475 0

260,709 0
------------

	

---------- -
4,422,722 2,000

408,116 67,497 340,619 408,116

485,759 173,235 312,524 485,759

2,078,490 593,106 1,485,384 2,078,490

50,000 4,176 45,824 50,000

98,724 31,927 66,797 98,724

14,000 705 13,295 14,000

112,376 29,1I2 83,264 112,376

141,396 46,462 94,934 141,396

76,677 I2,350 64,327 76,677

698,475 201,264 497,211 698,475

260,709 91,262 169,447 260,709
------------

	

----------- -
4,424,722 1,251,096

------------
3,173,626

----------- -
4,424,722



University of Oklahoma
Geological Survey

Educational & General
Revenue and Expenditure Summary

October 31, 1988

-------------------------------------------------------------------------------------------------------------
Budget

	

Revised

	

Y-T-D

	

Projected

	

Total
REVENUES	 Budget Modification Budget

	

Revenue

	

Revenue

	

Revenue
---------------------------------------------------------------------------------------------------

	

------

Sales and Services

	

89,646 0 89,646 64,463 25,183 89,646

State Appropriations

	

1,730,392
------------ -----------

0

----------- -

1,730,392 545,097 1,185,295 1,730,392

1,820,038 0 1,820,038
----------- -

609,560
----------- -

1,210,478
----------- -

1,820,038
Budgeted Reserve

	

0 0 0 0 0 0
------------ ---------- -

1,820,038 0
----------- -

1,820,038
----------- -

609,560
----------- -

1,210,478
----------- -

1,820,03 8

------------------------------------------------------------------------------------------------------------ -
Budget	Revised	Y-T-D	Projected	Total

EXPENDITURES	 Budget Modification Budget Expenditures ExpendituresExpenditures
------------------------------------------------------------------------------------------------------------ -

Administration 92,096 0 92,096 29,999 62,097 92,096

Basic Geological Investigations 228,209 0 228,209 78,464 149,745 228,209

Industial Mineral Investigation 136,661 0 136,661 48,339 88,322 136,661

Coal Investigations-Mineral 289,318 0 289,318 107,499 181,819 289,318

Environmental Geological Studies 153,013 0 153,013 49,295 103,718 153,013

Petroleum Investigation-Minerals 345,827 0 345,827 136,810 209,017 345,827

Basic Research 234,856 0 234,856 66,840 168,016 234,856

Oklahoma Geophysical Observatory 129,215 0 129,215 40,923 88,292 129,215

Public Information & Assistance 66,434 0 66,434 17,052 49,382 66,434

Cooperative Water Resources 80,000 0 80,000 20,065 59,935 80,000

Core & Sample Library
------------

64,409 0
-----------

64,409 19,271 45,138 64,409

1,820,038 0
----------- -

1,820,038
----------- -

614,557
------------

1,205,481
----------- -

1,820,038



University ofOklahoma
health Sciences Center
Educational & General

Revenue and Expenditure Summary
October 31, 1988

-------------------------------------------------------------------------------------------------------- -
Budget

	

Revised

	

Y-T-D

	

Projected

	

Total
REVENUES	 Budget Modification

	

Budget

	

Revenue

	

Revenue

	

Budget
-------------------------------------------------------------------------------------------------------- -

Student Fees

Indirect Cost

Family Mad PPP Non-Credit

Dental Clinic &Other

State Appropriations

Budgeted Reserve

5,766,886

	

0

970,000

	

0

t

	

545,000

	

0

240,000

	

0

44,126,033

	

11,561
------------ ---------- -
51,647,919

	

11,561
479,939

	

0
------------ ---------- -
52,127,858

	

11,561

5,766,886

	

2,395,021

	

3,371,865

	

5,766,886

970,000

	

333,332

	

636,668

	

970,000

545,000

	

85,550

	

459,450

	

545,000

240,000

	

76,294

	

163,706

	

240,000

44,137,594

	

14,720,238

	

29,417,356

	

44,137,594
------------ ------------ ------------ ----------- -
51,659,480

	

17,610,435

	

34,049,045

	

51,659,480
479,939

	

479,939

	

0

	

479,939
------------

	

------------ ------------

	

----------- -
52,139,419

	

18,090,374

	

34,049,045

	

52,139,419

-------------------------------------------------------------------------------------------------------- -
Budget

	

Revised

	

Y-T-D

	

Projected

	

Total
EXPENDITURES	 Budget Modification

	

Budget Expenditures Expenditures Budget
-------------------------------------------------------------------------------------------------------- -

Instruction

Research

Continuing Education

Administration

Genera

l ExpenseLibrary

Physical Plant

Data Processing

36,085,179

	

0

1,615,550

	

11,561

309,196

	

0

2,119,388

	

0

1,933,086

	

0

1,207,919

	

0

7,033,530

	

0

1,824,010

	

0
------------

	

-----------
52,127,858

	

11,561

36,085,179 11,500,025 24,585,154 36,085,179

1,627,111

	

469,937

	

1,157,174

	

1,627,111

309,196

	

105,613

	

203,583

	

309,196

2,119,388

	

750,922

	

1,368,466

	

2,119,388

1,933,086

	

622,705

	

1,310,381

	

1,933,08 6

1,207,919

	

660,683

	

547,236

	

1,207,919

7,033,530

	

2,055,662

	

4,977,868

	

7,033,530

1,824,010

	

608,003

	

1,216,007

	

1,824,010
------------

	

------------

	

------------

	

----------- -
52,139,419

	

16,773,550

	

35,365,869

	

52,139,419



University OfOklahoma
Schedule Of Budgets
October 31, 1988

AGENCY SPECIAL FUNDS

BUDGET

	

CURRENT '
BUDGET 	 MODIFICATIONS	 BUDGET

-------------- -------------- --------------

57,054,555 0 57,054,555
2,029,857 0 2,029,857
1,775,000 0 1,775,000
4,90+,919 0 4,904,919
2,529,745 0 2,529,745
3,939,018 0 3,939,018

0 0 0
-------------- ------------- -

72,233,094

-------------- --------------

0
--------------

------------- -

72,233,094

1,642,376 0 1,642,376
455,639 0 455,639
182,795 0 182,795

45,997,764 0 45,997,764
4,605,182 0 4,605,182
3,986,551 0 3,986,551

-------------- ------------- -
56,870,307

--------------
0

--------------
56,870,307

129,103,401
--------------

0
--------------

129,103,401

NM-AN CAMPUS
------------ -

Auxiliary Enterprises
Student Organizations
Student Loans

Scholarships
Endowments

Other Agencies
Clearing Accounts

Total Agency Special Funds - Norma n Campus

HEART SCIENCES CENTER
--------------------- -

Auxiliaries

Student Organizations
Student Ins
Faculty Practice
Family Medicine Clinics
Tulsa Residency

Total Agency Special Funds - HSC

TOTAL AGENCY SPECIAL FUNDS - UNIVERSITY



University Of Oklahoma
Health Sciences Center

Professional Practice Plan
Statement of Revenues and Expenditures
For the Month and Fiscal Year to Date

October 31, 198 8

REVENUE

PPP Receipts
Family Medicine Clinics
Investment Income
Less: Patient Refunds

Current Month Fiscal Year
10-31-88

	

To Date
-------------- ------------- -

3,932,897 16,108,87 9
373,958 1,488,439
119,084 296,999
-68,698 -374,485

-------------- ------------- -
4,357,241

	

17,519,832
-------------- ------------- -

EXPENDITURES BY OBJECT CODE
-------------------------- -

Salaries and Wages
Physician Supplements
Professional Services
Housestaff Salarie s
Supplies
Travel
Equipment
Printing and Binding
Renovation
Telephone and Postage
Utilities
Teri-/Rent, Equipment and Space
Repairs and Maintenence Equipment
lab and Other Testing Services
RegistrationsUcense/Membership Fee s
Malpractice and Other Liability Insurance
Advertising and Information Service
Research Support

Continuing Educatio n
Other Current Charges

REVENUE LESS EXPENDITURES

	

1,239,371

	

4,996,169

	

1,647,607

	

6,656,857
123,525 430,099
31,252 89,706

313,256 1,0+1,858
58,769 260,237
154,733 1,011,270
5,024 31,335

0 14,356
54,501 240,443
3,678 11,619

91,140 432,924
35,431 132,968
20,255 129,554
82,482 252,820
19,939 205,406
4,041 27,743

22,410 192,746
8,499 30,007

29,171 115,257
-------------- ------------- -

	

3,945,084

	

16,303,374
-------------- ------------- -

	

412,157

	

1,216,458



University of Oklahom a
Norman Campus

COMBINED AUXILIARY ENTERPRISE S
BALANCE SHEE T

OCTOBER 31, 1988

ASSETS LIABILITIES AND FUND BALANC E
--------------------------- -

Current Liabilitie s

$2,443,008.47 S
------------------ -
Accounts Payabl e

51,451 .54 Accrued Expenses
Deferred Income

Total Current Liabilities

4,965,387.38 Long-Term Liabilitie s

-------------------- -
2,717,908 .82 Notes Payabl e

7,517,490.34 Bonds Payabl e

85,578 .05

4,208,075.82
------------- -

Total Long-Term Liabilities

21,988,900.42 Total Liabilities

	

70,373,368 .72

	

Fund Balanc e
----------- -

Unobligated(2 )

	

889,437.48

	

Unexpended (Held by State Treas)(3 )
Funds for Debt Service(4 )

	

514,385 .87

	

Net Investment in Plant(5 )
------------ -

	

86,923,209.44

	

Total Fund Balance

------------- -

	

$108,912,109 .86

	

Total Liabilities and Fund Balance

(1) Asset balances presented under the category of bond funds are presented on a cash basis and do not reflect interest receivabl e

on investments held .

(2) This amount is the difference between cash, investments, accounts receivable, prepaid expenses, inventory, accounts payable ,

accrued expenses, and deferred income .

(3) Funds held by the State Treasurer .

(4) Funds held by the Trustee .
(5) This represents the net difference between fixed assets and long-term liabilities .

Current Asset s

Cash (in State Treasury )

Cash (Other )
Bond Funds(1 )

Held by State Treasurer

Held by Trustee
-Principal & interest
-Reserve Fund s

Investment s
Accounts Receivabl e
Prepaid Expenses

Inventory

Total Current Assets

Fixed Asset s
----------- -

Land
Equipment
Less: Accum Depreciation

Buildings

Less: Accum Depreciation

Capital Improvement s

Less : Accum Depreciation

Projects in Progres s

Total Fixed Asset s

Total Assets

S

0.00

401,765 .36
4,563,622 .02

------------- -

11,318,160.22

2,143,066.28
------------ -

72,522,851 .93
2,149,483.2 1

1,067,517.90

-- 178_080 .42

5,970,923 .43

9,175,093 .94

$1,014,238 .24 S
910,392 .43

3,167,452 .9 1
------------- -

5,092,083 .58

508,245 .86
22,139,000 .0 0
------------- -

22,647,245 .86
------------- -
27,739,329.4 4

11,931,429.46

0.00

4,965,387.38

64,275,963.58
------------- -

81,172,780.42
------------- -

$108,912,109.86



University of Oklahoma
Norman Campus

COMBINED AUXILIARY ENTERPRISE S
STATEMENT OF CURRENT FUNDS REVENUES, EXPENDITURES, AND OTHER CHANGE S

FOR THE CURRENT MONTH AND FISCAL YEAR TO DATE
October 31, 1988

----------- FY 88-89	 ------------ FY 87-88	
CURRENT YEAR % OF CURRENT YEAR % OF
MONTH TO DATE TOTAL MONTH TO DATE TOTAL

REVENUE : ------- ------- ----- ------- ------- ---- -
Income $6,292,545 .72 $24,461,271 .53 100.0 $5,483,755 .51 522,371,886 .68 100 . 0

Gross Revenue
------------ -
6,292,545 .72

------------ -
24,461,271 .53

-----
100.0

------------ -
5,483,755.51

------------ -
22,371,886.68

-----
100 . 0

Cost of Sales -1,137,053 .47
-------------

-4,052,995 .6 5
-------------

-16 . 6
-----

-947,882.38
-------------

-3,697,109 .3 1
-------------

-16 . 5
---- -

Gross Profit 5,155,492 .25 20,408,275 .88 83.4 4,535,873.13 18,674,777 .37 83 . 5

EXPENDITURES :
Salaries and Wages 1,711,849 .64 6,741,365 .86 27.6 1,668,634.38 5,962,163.33 26 . 7
Supplies 238,518 .38 671,854 .68 2.7 175,328.73 587,968.21 2 .6
Communications 114,555 .17 383,627.16 1 .6 107,856.74 380,022.15 1 . 7

Utilities 246,494 .44 984,156 .84 4.0 168,439.28 894,819.12 4 . 0
Insurance 15,421 .46 43,300 .57 0.2 12,639.70 55,301 .56 0 . 2

Travel 203,488 .66 585,278 .98 2.4 121,990.40 403,598.69 1 . 8
Maintenance 393,756 .10 1,812,693 .74 7.4 319,247.50 1,598,030.77 7 . 1
Equipment Lease 83,504 .92 365,507.18 1 .5 86,617.61 399,511 .39 1 . 8
Contractual 1,374,479 .40 4,096,252 .51 16.7 971,676.96 3,636,041 .01 16 .3

Depreciation 41,583 .11 155,226 .99 0.6 24,688.26 140,003.44 0 .6
Other 241,239 .70 906,820.53 3.7 203,803.98 796,679.31 3 .6

Total Expenditures
------------ -
4,664,890 .98

------------ -
16,746,085 .04

---- -
68.5

------------ -
3,860,923.54

------------ -
14,854,138 .98

---- -
66 .4

Revenues over Expenditures
------------ -

490,601 .27
------------ -
3,662,190.84

---- -
15 .0

------------ -
674,949.59

------------ -
3,820,638.39

---- -
17 . 1

Other Additions/(Deductions)
------------- ------------- ----- ------------- ------------- ---- -

Trustee Bank--Debt Service -143,779.80 -614,300.01 -2 .5 -146,363 .68 -623,336.91 -2 .8
Trustee Bank--Trustee Fee -493.34 -1,921 .86 0.0 -493 .40 -1,929.42 0 .0
Non-Operating Revenue 114,308.34 1,426,786.77 5 .8 114,389.45 472,527.79 2 . 1
Non-Operating Expenditures -54,921 .44 -254,104.39 -1 .0 -59,898.79 -222,138.18 -1 . 0

Total Other
------------ -

-84,886.24
------------ -

556,460.51
---- -

2 .3
------------ -

-92,366.42
------------ -

-374,876.72

---- -

-1 . 7

Net Change to Fund Balance
------------ -
$405,715 .03

------------ -
$4,218,651 .35

---- -
17.2

------------ -
$582,583.17

------------ -
53,445,761 .67

---- -
15 .4



Current Asset s

Cash (1n State Treasury )

Accounts Receivabl e

Inventory

Total Current Asset s

Fixed Assets (at cost )

Equipment

Lose Accum Depreciatio n

Total Fixed Assets

TOTAL ASSETS

OUHSC CONSOLIDATED FINANCIAL STATEMENT S

AUXILIARY ENTERPRISES

BALANCE SHEE T

OCTOBER 31 1 1888

ASSETS

		

LIABILITIES AND FUND BALANC E

Current Liabilitie s

	

$34,338

	

Accounts Payable

	

$10,985

289,957

	

89,555

	

Total Current Liabilities

	

910,985

9423,849

Long Term Liabilitie s

	

9123,052

	

Notes Payable

	

980,000

(

	

121,820)

Total Long Term Liabilities

	

80,000

1,232

Total Liabilities

	

970,985

Fund Balance

Unobligated

	

9354,115

Total Fund Balance

	

9354,115

9425,080

	

TOTAL LIABILITIES AND FUND BALANCE

	

9425,080



I

OUHSC CONSOLIDATED FINANCIAL STATEMENT S

AUXILIARY ENTERPRISE S

STATEMENT OF CURRENT FUNDS REVENUES, EXPENDITURES AND OTHER CHANGE S

FOR THE CURRENT MONTH AND FISCAL YEAR TO DATE

OCTOBER 31, 1988

FY 88/89 FY 87/88

CURRENT YEAR % OF CURRENT YEAR

MONTH TO DATE TOTAL MONTH TO DATE

REVENUE:

Grants Sales $216 $803 1 2% $230 $495
Agency Special Sales

	

1,506 3,981 B% 929 3,708
External Sales 98,850 511,389 99 1 0% 82,932 497,887

Total Sales $98,572 $518,133 100 .0% $84,091 $502,090
Leas: cost or Sales

	

(

	

19,505) (

	

191,4531 ( 37.1%) (

	

11,8211

	

( 185,297 )

Grose Profit $79,087 $324,880 62 1 9% $72,470 $338,793

EXPENDITURES:
Salaries and Wages $33,018 $133,495 25.9% $19,857 $115,20 6
Postage Be 38 .0 0 0

Supplies 37,818 151,098 29 1 3% 31,138 145,242
Aux/Ser. Unit Overhead 4,040 20,988 4 .1% 390 590
Telephone 292 1,082 .2% 328 1,559
Utilities 1,068 4,265 1 8% 990 3,958
Maintenance 2,241 5,317 1 1 0% 1,112 4,224
Equipment Leese 138 1,093 .4% 521 1,170
Vehicle Lease 1,530 8,285 1 .6% 1,847 6,969
Dues & Subscription 0 0 .0 18 1 8
Depreciation 0 28 .0 1,209 4,934
Other 148 6,717 1 .1% 19,574 23,982

Total Expenditures $80,325 $332,182 84.4% $76,584 $307,752
Other Add./Delatlons (

	

1715001

	

[ 17,5001 (

	

3 .4%) 0 0

Net Change to Fund Bel . 1

	

$18,7581

	

( $25,0021 [

	

4 .7%) 1

	

$4,114) $29,041
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1989 MEETING DATES

As an addendum to agenda item 5 which was considered by the Board o n
Wednesday, Regent Gullatt moved that the February meeting dates be changed t o
February 9-10 . The following voted yes on the motion : Regents Kemp, Sarratt ,
White, Hogan, Lewis, Noble, and Gullatt . The Chair declared the motion unani-
mously approved .

FINANCE AND AUDIT COMMITTEE REPOR T

The following report of the Finance and Audit Committee meeting hel d
on Wednesday was distributed to the members of the Board of Regents :

Mr . John Eckert, Director of Internal Auditing, presented an d
reviewed audits recently completed of the following areas :

1. Department of Psychiatry and Behavioral Sciences ,
Tulsa, Professional Practice Plan

2. Department of Radiological Sciences Professiona l
Practice Plan

3. Office of the Provost, Health Sciences Cente r

4. KGOU

5. University Aircraft Service s

Post audit reviews were presented by Mr . Eckert on :

1. Norman Campus Student Organization Outside Bank Account s

2. Advanced Program s

Vice President Elbert gave a brief report on the status of implemen-
tation of the Auxiliary Accounting System .

There being no further business, the meeting adjourned at 11 :35 a .m .

GfisL

Barbara H . Tuttle
Executive Secretary of the Board of Regents
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MAJOR CAPITAL IMPROVEMENT PROJECT S

Progress reports on major capital improvement projects under con-
struction and in various stages of planning on both campuses of the Universit y
were distributed to the Regents with the agenda for this meeting . They are
attached hereto as Exhibit B . No action was required .

ENDOWED CHAIRS - TRANSFER OF FUND S

Department of Medicin e

The Department of Medicine has $350,000 of Practice Plan funds in th e
OU Foundation and requests the Regents' authorization for their use to creat e
an endowed chair . The Department further requests authorization to transfer up
to an additional $200,000 to the OU Foundation for the same purpose . Thes e
funds are to provide $250,000 for each of two endowed chairs . An additiona l
$1,500,000 is anticipated from the W . K . Warren Medical Institute to fund two
chairs in the amount of $250,000 each, and two additional chairs in the amoun t
of $500,000 each . The purpose of the W . K . Warren Medical Institute gift o f
$1,500,000 and of $500,000 of Department of Medicine funds is to qualify fo r
State matching of $500,000 for each of four chairs . These chairs will be in
cell biology, neurobiology, and molecular biology . The funds of both the
Department and the W . K . Warren Medical Institute are to be returned if the
State match in the amounts indicated above are not completed .

Department of Dermatology

The Department of Dermatology requests the Regents' authorization t o
transfer $250,000 of Practice Plan funds to the OU Foundation for use to creat e
a chair . The purpose of this transfer is to secure a grant of $250,000 whic h
is anticipated from the Herzog Foundation . The further purpose of both th e
gift of the Herzog Foundation and the Department of Dermatology funds is t o
qualify for State matching of $500,000 to establish the Carl Herzog Chair i n
Dermatology . In the event the $500,000 State match is not completed, the funds
provided by both the Department and the Herzog Foundation are to be returned .

Interim President Swank recommended that the Board of Regents autho-
rize the transfer of Professional Practice Plan funds to the OU Foundation t o
qualify for matching under the State Endowed Chair Program as explained above .

Regent White moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Noble, and Gullatt .
Regents Hogan and Lewis were out of the room at the time of this vote . The
Chair declared the motion unanimously approved .
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HEALTH SCIENCES CENTER ACADEMIC PERSONNEL ACTION S

Leaves of Absence :

Sabbatical Leave of Absenc e

Robert A . Magarian, Professor of Pharmacy, sabbatical leave of absence wit h
full pay, January 1, 1989 through June 30, 1989 . To do research .

Leaves of Absence Without Pay

Lynda J . Davidson, Assistant Professor of Nursing, leave of absence withou t
pay, January 9, 1989 to April 30, 1989 . To complete course work at Case West -
ern Reserve University .

Donald B . Halverstadt, Clinical Professor of Urology and of Pediatrics, an d
Vice Chair of Urology, leave of absence without pay, November 7, 1988 and con-
tinuing on an annual basis . To serve on the Oklahoma State Regents for Highe r
Education Board .

Leave of Absence With Pay

Robert H . Broyles, Professor of Biochemistry and Molecular Biology, College o f
Medicine, Associate Professor of Biochemistry and Molecular Biology, College o f
Dentistry, and Adjunct Professor of Pediatrics, leave of absence with pay, Jan-
uary 1, 1989 through December 31, 1990 . To accept a two-year position as
molecular biologist with the National Institutes of Health . Ninety percent o f
his salary will be paid from the NIH grant administered by HSC .

Appointments or Reappointments :

Glenn C . Thompson, Ph .D ., Associate Professor and Director of Research, Depart-
ment of Otorhinolaryngology, annual rate of $75,000 for 12 months ($6,250 .00
per month), November 1, 1988 through June 30, 1989 . Paid from A0000078 , PPP-Otorhinolaryngology

.

Gerald Mark Polin, M .D ., Clinical Associate Professor of Psychiatry and Behav-
ioral Sciences, Tulsa, without remuneration, November 1, 1988 .

Robert Wilton Pryor, M .D ., reappointed Clinical Assistant Professor of Anes-
thesiology, without remuneration, November 1, 1988 through June 30, 1989 .

Mary M . Blanks, Adjunct Assistant Professor of Health Administration, $600 pe r
month (total of $3,000), .08 time, January 1, 1989 through June 30, 1989 . Paid
from 2502-6, Health Administration .

Ruben A . Saez, M .D ., Assistant Professor of Medicine, annual rate of $55,000
for 12 months ($4,583 .33 per month), January 1, 1989 through June 30, 1989 .
Paid from D0319000, Medicine Operational, pos . 70 .
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Holly Maude Heaver, M .D ., Clinical Assistant Professor of Medicine, Tulsa ,
without remuneration, August 24, 1988 .

Irma D . Brady, Clinical Assistant Professor of Nursing, without remuneration ,
November 3, 1988 .

Ann Marie Thompson, Ph .D ., Adjunct Assistant Professor of Otorhinolaryngology ,
annual rate of $35,000 for 12 months ($2,916 .67 per month), November 1, 198 8
through June 30, 1989 . Paid from A0000078, PPP-Otorhinolaryngology .

William Harry Bickell, M .D ., Clinical Assistant Professor of Surgery, withou t
remuneration, November 1, 1988 through June 30, 1989 .

Alan Berch Hollingsworth, M .D ., Assistant Professor of Surgery, annual rate o f
$70,000 for 12 months ($5,833 .33 per month), January 1, 1989 through June 30 ,
1989 . Paid from A000182, PPP-Surgery General Surgery, pos . 22 .

Rosa Margarita Ortiz, Clinical Assistant Professor of Pediatrics, Tulsa, with -
out remuneration, November 1, 1988 .

John Loring Aldridge, M .D ., Clinical Instructor in Anesthesiology, Tulsa, with -
out remuneration, November 1, 1988 .

Dennis Wayne Morris, M .D ., Clinical Instructor in Anesthesiology, Tulsa, with -
out remuneration, November 1, 1988 .

Carl R . Stevenson, M .D ., Clinical Instructor in Anesthesiology, Tulsa, withou t
remuneration, November 1, 1988 .

Sherri Statham, Adjunct Instructor in Communication Disorders, $1,000 .00 pe r
month (total of $8,000), .49 time, October 1, 1988 through May 31, 1989 . Paid
from 1282726, Communication Disorders .

Laura Belle Frankenstein, M .D ., Instructor in Family Medicine, annual rate o f
$38,400 for 12 months ($3,200.00 per month), .80 time, October 15, 1988 throug h
June 30, 1989 . Paid from A0009091, Dean's Fund, Family Practice, pos . 251 .

Robert Eugene Bourlier, M .D ., Clinical Instructor in Medicine, Tulsa, annua l
rate of $35,000 for 12 months ($2,916 .67 per month), October 11, 1988 throug h
June 30, 1989 . Paid from A0010298, PPP-Clinical Instructors .

Cassandra D . Burks, Clinical Instructor in Nursing, without remuneration ,
November 4, 1988 .

Gloria Kesselle, Clinical Instructor in Nursing, without remuneration, Novem-
ber 3, 1988 .

Linda J . Zakarias, Clinical Instructor in Nursing, without remuneration, Novem-
ber 3, 1988 .
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Dennis Earl Foster, Clinical Instructor in Orthopaedic Surgery and Rehabilita-
tion, without remuneration, October 15, 1988 .

Mark Douglas Suprock, M .D ., Clinical Instructor in Orthopaedic Surgery an d
Rehabilitation, without remuneration, October 21, 1988 .

Ali Shabani, Adjunct Instructor in Pharmacy, without remuneration, October 1 ,
1988 .

Patti Jane Cleves, D .D .S ., Clinical Instructor in Removable Prosthodontics ,
$188 .50 per month (total of $1,885), .10 time, September 1, 1988 through
June 30, 1989 . Paid from 122103321500, Restorative Dentistry .

Barbara J . Ryan, reappointed Associate in Obstetrics and Gynecology, annua l
rate of $28,000 for 12 months ($2,333 .33 per month), October 10, 1988 through
June 30, 1989 . Paid from A0000073, PPP-Gynecology and Obstetrics, pos . 49 .

Dorothy Shannon Smyth, Associate in Obstetrics and Gynecology, annual rate o f
$28,000 for 12 months ($2,333 .33 per month), October 1, 1988 through June 30 ,
1989 . Paid from A0000073, PPP-Gynecology and Obstetrics, pos . 49 .



NAME AND TITLE(S)

ANNUAL
FTE INCOME
POTENTIAL

ANNUAL GUARANTEED
BASE SALARY

ANNUAL
PPP EARNINGS
POTENTIAL

EFFECTIV E
DATE

APPOINTMENT:

Vivian Wood Shepherd, Adjunct Assistan t
Professor of Clinical Laboratory Sciences

$30,000 $27,000
($2,250 .00 per month)

$3,000 10-17-8 8
thru

6-30-8 9

CHANGES :

Goverdhan P, Sachdev, title changed FROM :

	

$66,530 FROM :

	

$44,353 FROM :

	

$22,17 7
from Research Associate Professor t o
Associate Professor of Pharmacy with TO :

	

74,015
($3,696,08 per month)
TO :

	

49,343 TO :

	

24,672 11-1-8 8
tenure '

Victor A . Yanchick, Dean, College FROM: $124,333

($4,112 .01 per month

$91,178 FROM :

	

$33,15 5
of Pharmacy, and Professor o f
Pharmacy TO :

	

136,767
($7,598,17 per month)

TO :

	

45,589 7-1-88
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Changes :

Barbara Bonner, Assistant Professor of Psychiatry and Behavioral Sciences an d
Clinical Assistant Professor of Pediatrics, salary changed from annual rate o f
$30,500 for 12 months ($2,541 .67 per month) to annual rate of $35,500 for 1 2
months ($2,958 .34 per month), September 1, 1988 through June 30, 1989 . Paid
from A300180, PPP-Psychiatry and Behavioral Sciences ; B033501, Children' s
Memorial Hospital ; and C123071, Priority Area 12 Child Abuse and Neglect . Cor-
rection of November agenda item .

Melissa K . Clements, Clinical Instructor in Dermatology, salary changed fro m
$1,000 per month (total of $6,000), .05 time, to $500 .00 per month (total o f
$6,000), .22 time, July 1, 1988 through June 30, 1989 . Paid from 2204-2 ,
Dermatology . Budget correction .

Mark S . Cranston, Adjunct Assistant Professor of Physical Therapy, salar y
changed from annual rate of $42,000 for 12 months ($3,500 .00 per month), full
time, to annual rate of $21,000 for 12 months ($1,750 .00 per month), .50 time ,
January 1, 1989 through June 30, 1989 . Paid from 1282722, Physical Therapy .

Jan Culbertson, Associate Professor of Pediatrics and Clinical Assistant Pro-
fessor of Psychiatry and Behavioral Sciences, salary changed from annual rat e
of $38,178 for 12 months ($3,181 .47 per month) to annual rate of $40,178 for 1 2
months ($3,348 .16 per month), July 1, 1988 . Paid from A003079, PPP-Pediatri c
Development Program ; B091001, Child Study Center ; and A000079, PPP-Pediatrics .
Budget correction .

Jean Elbert, Associate Professor of Pediatrics and Clinical Associate Professo r
of Psychiatry and Behavioral Sciences, salary changed from annual rate o f
$40,432 for 12 months ($3,369 .31 per month) to annual rate of $44,432 for 1 2
months ($3,702 .64 per month), July 1, 1988 . Paid from A003079, PPP-Pediatri c
Development Program ; B091001, Child Study Center ; and A000079, PPP-Pediatrics .
Budget correction .

John Grunow, Associate Professor of Pediatrics, salary changed from annual rat e
of $53,485 for 12 months ($4,457 .07 per month) to annual rate of $63,485 for 1 2
months ($5,290 .41 per month), July 1, 1988 . Paid from B033401, Children' s
Memorial Hospital ; 1212216, Pediatrics ; and A000079, PPP-Pediatrics . Budge t
correction .

Terry Johannesen, Clinical Assistant Professor of Family Practice, Tulsa ,
salary changed from $458 .33 per month (total of $5,500), .10 time, to without
remuneration, September 30, 1988 .

Jerry D . Leu, title changed from Clinical Associate Professor to Assistant Pro-
fessor of Medicine, salary changed from without remuneration to annual rate o f
$65,000 for 12 months ($5,416 .67 per month), December 1, 1988 through June 30 ,
1989 . Paid from D0319000, Medicine Operational, pos . 21 .
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Patrick Mason, Assistant Professor of Pediatrics and Adjunct Assistant Profes-
sor of Psychiatry and Behavioral Sciences, salary changed from annual rate o f
$34,000 for 12 months ($2,833 .33 per month) to annual rate of $40,000 for 1 2
months ($3,333 .33 per month), July 1, 1988 through June 30, 1989 . Paid from
C130061, Oklahoma Comprehensive Hemophilia Diagnosis Center . Budget correc-
tion .

Gwendolyn Pincomb, Adjunct Assistant Professor of Psychiatry and Behaviora l
Sciences, salary changed from annual rate of $33,218 for 12 months ($2,768 .1 7
per month) to annual rate of $39,501 for 12 months ($3,291 .75 per month) ,
July 1, 1988 through June 30, 1989 . Paid from VA Hospital .

John L . Plewes, Professor of Anesthesiology and Adjunct Associate Professor o f
Physiology and Biophysics ; title changed from Interim Chair to Chair of Anes-
thesiology, November 1, 1988 through October 31, 1991 ; title of Director o f
Residency Program, deleted, salary changed from annual rate of $69,185 for 1 2
months ($5,765 .42 per month) to annual rate of $81,185 for 12 months ($6,765 .42
per month), November 1, 1988 through June 30, 1989 . Paid from 1212200, Anes-
thesiology ; B053001, University Hospital Reimbursement ; A000171, PPP-Anesthes-
iology Administration ; and A007191, Dean's Fund Anesthesiology .

Ghazi M . Rayan, Clinical Associate Professor of Orthopaedic Surgery and Reha-
bilitation, salary changed from without remuneration to annual rate of $50,00 0
for 12 months ($4,166 .67 per month), .50 time, November 1, 1988 through
June 30, 1989 . Paid from A000774, PPP-Medicine Gastroenterology, and B0532101 ,
Oklahoma Memorial Hospital Reimbursement, pos . 4 .

Lester L . Rolf, Jr ., Clinical Assistant Professor of Pathology, salary change d
from annual rate of $21,753 for 12 months ($1,812 .75 per month), .50 time, t o
annual rate of $32,629 for 12 months ($2,719 .08 per month), .75 time, Novem-
ber 1, 1988 through June 30, 1989 . Paid from 1414000, Pathology, and 853851 ,
Division of Animal Resources .

Venusto San Joaquin, Associate Professor of Pediatrics, salary changed fro m
annual rate of $48,092 for 12 months ($4,007 .66 per month) to annual rate o f
$50,092 for 12 months ($4,174 .33 per month), July 1, 1988 . Paid from 1212216 ,
Pediatrics ; C127024, Training Communication Disorders ; A003079, PPP-Pediatri c
Development Program ; B033401, Children's Memorial Hospital ; and A000079, PPP -
Pediatrics . Budget corrections .

Roger Sheldon, Professor of Pediatrics and Adjunct Associate Professor o f
Physiology and Biophysics, salary changed from annual rate of $58,108 for 1 2
months ($4,842 .35 per month) to annual rate of $61,108 for 12 months ($5,092 .35
per month), July 1, 1988 . Paid from B033401, Children's Memorial Hospital ;
1212216, Pediatrics ; and A000079, PPP-Pediatrics . Budget correction .

Avani P . Sheth, title changed from Assistant Professor to Clinical Assistan t
Professor of Anesthesiology, salary changed from annual rate of $50,000 for 1 2
months ($4,166 .67 per month) to without remuneration, December 1, 1988 .
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Ronald L . Shew, Assistant Professor of Anatomical Sciences, tenure probationar y
period extended one year to July 1, 1990 .

George Shissler, Clinical Associate Professor of Pediatrics, salary change d
from annual rate of $29,957 for 12 months ($2,496 .41 per month), .50 time, t o
annual rate of $35,948 for 12 months ($2,995 .56 per month), .60 time, Septem-
ber 1, 1988 through June 30, 1989 . Paid from A0000079, PPP-Pediatrics .

Russell J . Stratton, Dean, College of Dentistry, and Professor of Removabl e
Prosthodontics ; appointment as Dean, College of Dentistry, extended through
June 30, 1991 .

Pankaja Venkataraman, Associate Professor of Pediatrics, salary changed fro m
annual rate of $59,774 for 12 months ($4,981 .17 per month) to annual rate o f
$63,774 for 12 months ($5,314 .50 per month), July 1, 1988 . Paid from A003079 ,
PPP Pediatric Development Program ; B033401, Children's Memorial Hospital ; and
A000079, PPP-Pediatrics . Budget correction .

Carol J . Wallis, Assistant Professor of Obstetrics and Gynecology ; given addi-
tional title of Lecturer in Psychology, Norman Campus, paid an additiona l
$2,500, August 15, 1988 through December 31, 1988 . Paid from 127-283, Psychol -

ogy, pos . 925 .60 .

Joseph Waner, Professor of Pediatrics and Adjunct Associate Professor of Micro -
biology and Immunology, salary changed from annual rate of $47,309 for 1 2
months ($3,942 .37 per month) to annual rate of $50,309 for 12 months ($4,192 .41
per month), July 1, 1988 . Paid from A0003079, PPP Pediatric Development Pro -
gram ; B033401, Children's Memorial Hospital ; and A000079, PPP-Pediatrics .
Budget correction .

Resignations and/or Terminations :

Kiran Bhatt, Adjunct Assistant Professor of Medicine, Tulsa, September 30 ,

1988 .

Judith K . Caldwell, Clinical Assistant Professor of Dental Hygiene, Decem-
ber 23, 1988 (with accrued vacation through February 7, 1989) .

Marcia H . Caskey, Clinical Instructor in Nursing, November 4, 1988 .

Merlin J . Kilbury, Assistant Professor of Surgery, Tulsa, September 23, 198 8
(with accrued vacation through November 8, 1988) .

Jack Kwaan, Professor of Surgery, Tulsa, October 1, 1988 .

Alan A . Lipton, Professor and Chair of Psychiatry and Behavioral Sciences ,
Tulsa, September 30, 1988 (with accrued vacation through November 7, 1988) .

Owen M . Rennert, Professor and Chair of Pediatrics, Adjunct Professor of Bio-
chemistry and Molecular Biology and of Medicine, September 30, 1988 .
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Retirement :

Edward T . Dehan, Assistant Dean for Clinical Affairs and Director of Clinic s
and Associate Professor of Removable Prosthodontics, December 23, 1988 (with
accrued vacation through February 22, 1989) .

Interim President Swank recommended approval of the academic person-
nel actions shown above .

Regent Gullatt moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Noble, and Gullatt .
Regents Hogan and Lewis were out of the room at the time of this vote . Th e
Chair declared the motion unanimously approved .

Interim President Swank reported the death of the following :

Kenneth K . Faulkner, Professor of Anatomical Sciences, Colleges of Medicine an d
Dentistry, and Adjunct Professor of Dentistry, on November 20, 1988 .

DISPOSITION OF STOCK OF CYTODIAGNOSTICS, INC .

For a number of years Dr . George Hemstreet and a small group of his
colleagues at the Health Sciences Center have been engaged in biomedica l
research on cancer detection . Recently they developed certain know-how and
technology in in vitro systems using computer directed, microscope based imag e
analysis for detecting bladder and urinary tract malignancy in biopsy specimen s
and exfoliated cells . They have been and are continuing to investigate, expan d
and develop this technology in pulmonary, cervical and colo-rectal cance r
detection .

In 1986, a Texas company, Cytodiagnostics, Inc . (CDI), was formed t o
assist in the development of the technology, apply it and market it throughout
the United States . It is currently doing so under a license from the Board o f
Regents of The University of Oklahoma approved in March, 1986 (page 18935) . A
substantial part of the royalties are earmarked for continuing research in thi s
specific area and CDI is also infusing funds into this project with a clear
expectation that the know-how and technology will prove to be a commerciall y
successful and medically effective diagnostic tool in the detection and treat-
ment of cancer .

As part of the consideration for entering into the license agreemen t
with CDI, the University obtained 181,410 shares of fully paid and non-assess-
able capital stock of CDI . It was the intent at the time to hold the stock
with the expectation that as the company continues to mature and succeed i n
this particular medical market that the stock would increase in value dramati-
cally . Our goal has always been to use any funds resulting from this license d
technology for University research . Obviously these and other biomedica l
investigations are the lifeblood of our Health Sciences Center and when we hav e
something which is as useful and potentially successful as computer assiste d
image analysis in disease detection, we wish to continue that support .
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We have recently determined that legal considerations unrelated t o
the ownership and development of the technology require the Regents to sel l
this stock . CDI has offered to purchase the stock from the University bu t
because of the potential for substantial growth of the stock in the immediat e
future, the University feels it is clearly in the best interests of the Univer-
sity and the State to keep this stock in such a way as to make it available fo r
the purposes for which it was originally intended -- funding research at The
University of Oklahoma . To sell it to CDI, or in fact anyone other than th e
Foundation, would be to lose the enormous potential the shares represent .
Accordingly, it is proposed the Foundation be asked to consider purchasing thi s
stock for $20,000 .00 payable to the University at the rate of $2,000 .00 per
year for ten years, and hold same for investment, the ultimate proceeds o f
which would go towards University research at the Health Sciences Center .

Interim President Swank recommended that the Board of Regents reques t
the OU Foundation to purchase the University's current holdings of Cytodiag-
nostics stock for $20,000 payable to the University at the rate of $2,000 pe r
year for ten years .

Regent Gullatt moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Noble, and Gullatt .
Regents Hogan and Lewis were out of the room at the time of this vote . The
Chair declared the motion unanimously approved .

ESTATE OF MARY IRENE WELL S

Under date of May 10, 1988, Mr . James H . Laughlin, attorney, notifie d
The University of Oklahoma that under the estate of Mary Irene Wells certai n
property was left to The University of Oklahoma Medical School for cancer an d
arthritis research . The property is legally described as Lots 10, 11, 12 ,
Block 7, Original Ochelata, Washington County, Oklahoma . The property wa s
appraised in June, 1988 by the Scott Appraisal Company, Bartlesville . It i s
their opinion the market value of the property is $4,500 . It is Mr . Laughlin' s
opinion that if the property is pro-rated and a buyer can be found at th e
appraised price (and he believes this unlikely in Bartlesville), that after the
will is probated and other expenses are paid the net the University coul d
expect to receive is about $200 . Mrs . Wells' daughter, Mileta Virden, ha s
offered $200 for the property .

The information presented by the attorney and the appraisal have bee n
reviewed by University Chief Legal Counsel and by the University Trust Office r
and both are in agreement that $200 should be accepted for the property .

Interim President Swank recommended the Board of Regents accept th e
offer of $200 from Mileta I . Virden, daughter of Mary Irene Wells, and her hus-
band, Raymond R . Virden, for the property left to The University of Oklahom a
Medical School and that the Board authorize the Chairman to execute a qui t
claim deed transferring the property to them .
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Regent Noble moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Noble, and Gullatt .
Regents Hogan and Lewis were out of the room at the time of this vote . The
Chair declared the motion unanimously approved .

COLLEGE OF NURSING PROFESSIONAL PRACTICE PLAN MODIFICATION S

The following amendment to the fourth paragraph of the section title d
"Distribution of Supplemental Professional Earnings" in the College of Nursin g
Professional Practice Plan has been proposed by the Interim Dean and faculty o f
the College of Nursing . This change is proposed to update the existing polic y
and has been approved by Provost Rich . Additions to the policy are underlined
and deletions are lined through .

V . DISTRIBUTION OF SUPPLEMENTAL PROFESSIONAL EARNING S

4 . The remaining balance shall be paid to that indi-
vidual faculty member or group within the College o f
Nursing to the extent that the individual faculty mem-
ber or faculty members of the group have contribute d
to the generation of the income . Provided, however,

that the payment of net supplemental professional income
to any given faculty member may not exceed 100% of the
faculty member's base salary.  If forexample a faculty
member's base salary is $15,000.00, the total income, base and supplemental

, could not exceed $30,000.00)
Such payment of generated income will be divided 90 %
to the faculty member and 10% to the Professional Prac-
tice Plan fund (Dean's Office) until the total of gen-
erated income reaches 100% of the base salary .	 There -
after, generated income over 100% of base salary shal l
be divided 75% to the faculty member and 25% to th e
Professional Practice Plan fund (Dean's Office) .

Interim President Swank recommended that the Board of Regents approv e
the modification to the College of Nursing Professional Practice Plan a s
explained above .

Regent White moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

PROPOSALS, CONTRACTS, GRANT S

A summary of proposals for research and training grants for November ,
1988 for the Health Sciences Center, including The University of Oklahoma Tuls a
Medical College branch, was included in the agenda for this meeting . A list of
all contracts executed during this same period of time on proposals previousl y
reported was also included .
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Interim President Swank recommended that the President of the Univer-
sity or the President's designees be authorized to execute contracts on th e
pending proposals as negotiations are completed . The contract budgets may dif-
fer from the proposed amounts, he said, depending on these negotiations .

Regent White moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

HEALTH SCIENCES CENTER ADMINISTRATIVE AND PROFESSIONAL PERSONNEL ACTION S

Appointments or Reappointments :

Roberta L . Lee, Research Nurse, Department of Medicine, annual rate of $23,50 0
for 12 months ($1,958 .33 per month), November 14, 1988 . Professional Staff .
Paid from C811911, Hypertension Study .

Rene Janelle Olds, Physician's Assistant I, Department of Obstetrics and Gyne-
cology, annual rate of $25,500 for 12 months ($2,125 .00 per month), November 7 ,
1988 . Professional Staff . Paid from A0000073, PPP-Gynecology and Obstetrics .

David R . Owens, Director of Publications, Office of Public Affairs, annual rat e
of $30,000 for 12 months ($2,500 .00 per month), November 1, 1988 . Administra-
tive Staff . Paid from 111007, Office of Public Information .

Dennis Smith, Chief, Campus Police, Fire and Safety, annual rate of $35,000 fo r
12 months ($2,916 .67 per month), January 2, 1989 . Administrative Officer .
Paid from 717014, Campus Police-Fire and Safety .

Karen Sue Smith, Auditor, Internal Auditing, annual rate of $23,000 for 1 2
months ($1,916 .67 per month), October 24, 1988 . Professional Staff . Paid from
010110, Office of Internal Audits .

Carman Michelle Turner, Patient Service Coordinator, Department of Pediatrics ,
annual rate of $21,000 for 12 months ($1,750 .00 per month), October 3, 1988 .
Professional Staff . Paid from C433002, Oasis State-wide Referral Service .

Donna Wells, Computer Research Assistant, Department of Family Medicine, annua l
rate of $25,000 for 12 months ($2,083 .33 per month), October 17, 1988 . Profes-
sional Staff . Paid from C1230901, Predoctoral Training Family Medicine .

Changes :

Tina J . Cope, title changed from Administrative Secretary, Dean's Office, Col-
lege of Medicine, to Administrative Manager, Department of Anatomical Sciences ,
salary changed from annual rate of $19,961 for 12 months ($9 .56 per hour) to
annual rate of $24,000 for 12 months ($2,000 .00 per month), November 21, 1988 .
Changed from Hourly to Managerial Staff . Paid from A0000093, PPP-Anatomica l
Sciences .
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Beverly A . Corbin, Research Nurse, Department of Medicine, salary changed fro m
annual rate of $27,848 for 12 months ($2,320 .68 per month), .90 time, to annual
rate of $21,660 for 12 months ($1,804 .97 per month), .70 time, October 1, 1988 .
Paid from C8126301, Doctor Interact PKD-001 .

Jamie L . C . Farha, Physician's Assistant I, Department of Obstetrics and Gyne-
cology, salary changed from annual rate of $26,160 for 12 months ($2,180 .00 per
month), full time, to annual rate of $13,080 for 12 months ($1,090 .00 per
month), .50 time, December 15, 1988 . Paid from A000073, PPP-Gynecology an d
Obstetrics .

Resignations and/or Terminations :

Mary K . Kirby, Administrative Manager, Department of Anatomical Sciences ,
November 18, 1988 .

Edwin L. Norris, Environmental Health and Safety Officer, College of Publi c
Health, October 21, 1988 (with accrued vacation through November 3, 1988) .

Sandra K . Pearson, Clinical Nurse Specialist, Department of Obstetrics an d
Gynecology, November 4, 1988 .

Interim President Swank recommended approval of the administrativ e
and professional personnel actions shown above .

Regent Gullatt moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

PURCHASE OF ELECTRONIC KEY TELEPHONE SYSTEMS

The Health Sciences Center Telecommunications Department is primaril y
responsible for the Oklahoma Health Center telephone system . In 1986, it wa s
the consensus of the Oklahoma Health Center Telephone Committee that standard s
be established for telephone system offerings to departments within their agen-
cies . A standard will eliminate excess inventory and training and allow inter -
changeability of parts and configurations .

In addition to increased convenience for the customer, the electroni c
key telephone systems will allow more people to share one telephone line and a t
the same time extend the capacity of the telephone switch . By reducing the
need of the number of lines, agencies will lower their monthly telephone cost s
which will help defray the cost of the electronic key systems .

During the past two years, the Telecommunications Department ha s
evaluated many electronic key systems that are on the market . To accomplish
the evaluation various manufacturers products were tested in-house and vendor s
were interviewed to obtain additional information about their products .
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The AT&T Spirit phone system, a line of the Merlin systems, met al l
specifications, including a one year on-site warranty . Parts are available in
Oklahoma City within 24 hours . Complete technical assistance is availabl e
locally and at various customer help lines, 24 hours a day .

Customers from the Oklahoma Health Center have placed requests wit h
the Health Sciences Center Telecommunications Department to provide additiona l
features needed to address their individual departmental needs . Individual key
system costs will vary from $4,200 to $15,000 each, depending on the configura-
tion, size and number of telephone sets and other options, and will be ordere d
on an as-needed basis only .

Cost for these purchases will be recovered by monthly charges to the
ordering department or agency over a twelve-month period . The cost recovere d
includes a 15 percent markup to offset the Telecommunications Department over -
head expenses . Title of the equipment remains with the University .

Due to warranty service, parts availability and cost control factors ,
it is the recommendation of the administration that AT&T be used as the stan-
dard . This equipment will be purchased on an as-needed basis not to excee d
$120,000 . Funds are available in budget account 3825-9, Telecommunications ,
for these purchases .

Interim President Swank recommended the Board of Regents authorize a
purchase order to AT&T to furnish electronic key telephone systems for th e
period January 1, 1989 through December 31, 1989 at a total estimated cost o f
$120,000 .

Dr . Swank called attention to the fact that this is not a sole sourc e
purchase .

Regent White moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

TELEPHONE SWITCH - PURCHASE OF MAINTENANC E

The University of Oklahoma Health Sciences Center purchased and
maintains the telephone system for the entire Oklahoma Health Center . The pur-
chase cost was and the maintenance is prorated to all of the agencies withi n
the Center utilizing the equipment .

Due to the expiration of warranty on the new 5ESS telephone switch ,
representatives from the Site Support Department and the Purchasing Departmen t
researched the economics and alternatives available that would ensure continue d
efficient performance of the switch .

The first alternative studied was to provide in-house maintenanc e
which would require training a minimum of two people . The training cost would
be approximately $25,000 each over a one-year period . Training costs do not
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include salaries and fringe benefits . The University would not have assurance
these employees would continue their employment over a long term . All updated
information on parts and procedures would be needed as released from the manu-
facturer . Due to the state-of-the-art and highly technical nature of th e
switch, it is foreseeable that frequent software and hardware upgrades made b y
the manufacturer would require continuous training of University personnel .
In-house maintenance would also require a minimum inventory of parts at a cos t
of $20Q,000 . Software and hardware upgrades may require additional inventory .
In addition to the aforementioned expenses, it would be necessary to negotiat e
a contract with one of the vendors to provide 24-hour daily remote monitorin g
of the switch .

To compare in-house maintenance with contracted maintenance, the onl y
two firms capable of offering this service were contacted . Southwestern Bel l
Telephone and AT&T were requested to provide a proposal quoting prices for a
one-year maintenance contract billed monthly ; one-year prepaid ; five year s
billed monthly and five years prepaid annually .

	

The responses were as follows :

Company
One-Year Contract Five-Year Contrac t

Annual Cost

	

Annual Cost

Southwestern Bell Telephone
Monthly $181,032 No Bid
Prepaid Annually No Bid No Bid
Additional Cost $200,000 No Bid

AT&T
Monthly $151,788 $168,480
Prepaid Annually $146,627 $105,538
Additional Cost None None

In evaluating these factors, consideration was given to risk, cost ,
expertise, and turnaround time . Southwestern Bell Telephone declined to offer
more than one year of service as it would be a new business area for them an d
historical data was not available to determine all specific requirements .
Southwestern Bell would also require that the University purchase a nonrecur-
ring parts inventory at a cost of $200,000 .

Due to the critical nature of the hospital environments at the Okla-
homa Health Center, it was determined that AT&T could offer the best service .
By contracting with AT&T on a prepayment annual basis the University would sav e
$231,250 over the five-year period . AT&T has proposed 24-hour monitoring ,
which includes remedial and preventive maintenance . AT&T has proposed on-sit e
preventive maintenance on a weekly basis . At such time University personne l
would be able to work with AT&T technicians and acquire greater expertise . The
contract would include a five-man team technically specialized to work an d
operate the 5ESS switch . A parts inventory purchase would not be required b y
the University since the switch is manufactured in Oklahoma City .
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Seventy-five percent of the maintenance cost will be paid by th e
other agencies served by the switch . The Oklahoma Health Center agencie s
utilizing the switch are as follows :

University of Oklahoma Health Sciences Cente r
Children's Hospital of Oklahom a
Oklahoma Memorial Hospital
Don H . O'Donoghue Rehabilitation Institute
Presbyterian Hospital
Oklahoma State Department of Healt h
Oklahoma State Department of Mental Healt h
Oklahoma Medical Research Foundatio n
Oklahoma City Clini c
Dean A. McGee Eye Institute

The administration proposes that a contract with AT&T on a five-yea r
annual prepaid basis be authorized . This will include a non-appropriatio n
agreement . AT&T has also offered a six-month agreement beginning January 1 ,
1989 for a prepayment cost of $55,144 . This will allow the University to con -
tract on a fiscal year basis .

Funds are available in budget account 3825-9, Telecommunications, fo r
this purchase .

Interim President Swank recommended the Board of Regents authoriz e
the establishment of a contract with AT&T to provide post warranty maintenanc e
on the 5ESS telephone switch and related components for the period January 1 ,
1989 through June 30, 1989 at a prepayment cost of $55,144 and for a period o f
five years beginning July 1, 1989 at an annual prepayment cost of $105,538 .

Regent Noble moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

PURCHASE OF ANIMAL FEE D

The Health Sciences Center Department of Animal Resources is a n
animal facility housing animals used in research throughout the campus . Vari-
ous types of feed must be purchased to maintain the animals . Bids were sent t o
six possible vendors . Two responses were received as follows :

Ellison Feed and Seed, Inc .
Norman

$36,496 .8 0

Cusack Feed and Farm Supply
Oklahoma City

$34,422 .00

Ellison Feed and Seed, Inc . was the low bid . Cusack Feed and Farm
Supply did not bid on one item, which reduced their total price .
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The bids were reviewed by the administration and an award to Elliso n
Feed and Seed, Inc . is recommended for the purchase of feed for the period
December 1, 1988 through June 30, 1989 .

Funds are available in the Department of Animal Resources accoun t
853831 31001 for this purchase .

Interim President Swank recommended that the Board of Regents autho-
rize the award of a purchase order to Ellison Feed and Seed, Inc . for the pur-
chase of animal feed for December 1, 1988 through June 30, 1989 at an estimate d
total cost of $36,496 .80 .

Regent Gullatt moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

PURCHASE OF INSURANCE

The Utility System Revenue Bonds, Series 1979, require insuranc e
coverage for the Central Steam and Chilled Water Plant and central systems a t
the Health Sciences Center .

To address this requirement, invitations to bid were sent to 2 7
vendors requesting offers to furnish insurance coverage for a three-year term ,
paid on an annual basis . Four offers were received . Two firms bid on the
boiler and machinery coverage only . Two firms responded with a bid on al l
insurance coverage specified . The request for all risk coverage includes Prop-
erty, Boiler and Machinery . These offers are outlined as follows :

Company Coverage Annual Premium

Agar-Ford-Jarmon &
Muldrow Insurance Agency
Norman

Boiler &
Machinery
only

$28,88 8

W . W . Brooks Insurance
Agency
Oklahoma City

Alternate

Boiler &
Machinery only

Boiler & Machinery

$36,81 3

Deductible only $29,89 3

Moore-Lofgren-Woo d
Agency, Ltd .
Edmond

All Risk Boiler &
Machinery & Property

$46,92 7

Arkwright Mutua l
Insurance Company
Overland Park, Kansas

All Risk Boiler &
Machinery & Property

$38,200
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These bids were evaluated by the Site Support Department . The bid
from Agar-Ford-Jarmon & Muldrow Insurance Agency and the two bids from W . W .
Brooks Insurance Agency were for boiler and machinery coverage only and did no t
include property . It is the recommendation of the administration to accept th e
low bid for all risk insurance coverage specified from the Arkwright Mutua l
Insurance Company at a cost of $38,200 annually .

Funds are available from budget account X899001, Steam and Chille d
Operations, to cover this purchase .

Interim President Swank recommended that the Board of Regents auth o
rize the award of a purchase order to Arkwright Mutual Insurance Company in th e
amount of $38,200 annually for the period beginning January 1, 1989 through
December 31, 1991 for all risk insurance coverage for the Central Steam an d
Chilled Water Plant .

Regent Gullatt moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

STRATEGY FOR EXCELLENC E

Strategic planning on the Norman Campus began in the Fall of 198 6
with the appointment of a Task Force including faculty, staff and students .
Six months later, the Task Force distributed a document entitled Current Condi-
tions which assessed internal and external factors that the University mus t
address as it pursues greater excellence in teaching, research and public ser-
vice . This document was transmitted to the OU Board of Regents and discusse d
at the October 1987 Board meeting (page 19959) . The Task Force then develope d
13 planning assumptions which became the basis for strategic planning i n
departments and other units during the Fall of 1987 and early Spring 1988 . In
Summer of 1988 the Task Force, after analyzing the college plans, proposed 1 1
priorities for the University and tentative goals and actions . This document
was discussed at the July 1988 OU Board of Regents' meeting (page 20401) . Fol-
lowing input from this meeting, the deans and the Task Force held a joint meet-
ing to refine and clarify the goals and actions . A draft Strategy for Excel-
lence was distributed early in November to the OU community and open meeting s
for faculty, staff and students were held . The Strategy for Excellence was
then finalized for submission to the OU Board of Regents . A copy was distrib-
uted to each Regent .

Dr . Swank asked Provost Wadlow to review the Strategy for Excellence .
She said it sets forth six goals with 109 actions . Those goals and actions ar e
as follows :

RESEARCH

GOAL : The University will build its disciplinary and inter-disciplinary
research programs to enhance scholarly productivity and increase level s
of external funding within the next five years .
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To improve the infrastructure necessary for research and scholarly activities ,
OU will

Allocate resources to the University Libraries to raise thei r
collections and services to the top third of our peer institu-
tions .

Develop a comprehensive program for the purchase, operation ,
maintenance, and replacement of major research equipment items .

Articulate a policy to guarantee University support for al l
promising external research proposals .

To provide pre-eminent computing resources for research students and faculty ,
OU will

Evaluate and selectively implement recommendations in th e
forthcoming Five-Year Plan prepared by the Universit y
Computing Advisory Committee .

Upgrade the mainframe computing facility to provide state -
of-the-art research capabilities .

Establish and fund a competitive program for the purchas e
of personal computers (PCs), upgrades, or software, a s
needed by OU's strong scholars .

Establish and staff a centralized facility to advise faculty ,
staff, and students on the purchase of PC hardware and soft -
ware, maintain PCs, train inexperienced users, and assis t
faculty and students who use personal computers in thei r
research .

Loan staff from this centralized facility to department s
to help them implement or significantly upgrade unit-base d
computing systems .

To ensure a level of internal support that will enable OU's faculty to sig-
nificantly enhance scholarly productivity and to double the level of externa l
funding within five years, OU wil l

Increase the amount of incentive funding allocated to unit s
for support of their faculty's existing research programs .

Augment the program of seed grants to help newly-hire d
faculty establish their research programs .

Ensure adequate levels of support for all named researc h
professors and chairs, and establish additional means o f
recognizing excellent research faculty at OU .
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Increase the number of internal summer research grant s
to productive research faculty who are not otherwis e
supported, emphasizing the needs of junior faculty .

Fund 10 positions per year by Fall 1992 from privat e
sources for postdoctoral research associates to collabor-
ate with OU's finest research faculty .

Establish a mechanism to provide faculty with develop -
mental funds while between their external grants .

Charge the Research Council to submit regularly to th e
Provost creative new ideas for the support of researc h
faculty and other recommendations on means by which O U
might enhance incentives for research faculty .

Provide incentives for and recognition of faculty develop-
ment of large-scale research proposals .

To foster interdisciplinary research by faculty, OU wil l

Develop new organizational structures to encourag e
participation in interdisciplinary research programs .

Provide University support for external proposals tha t
request long-term support for large-scale interdisci-
plinary research programs .

Ensure that annual evaluations and policies concernin g
tenure, promotion, and salary increases equitabl y
acknowledge faculty and staff contributions to inter -
disciplinary projects .

Augment the existing program of seed grants to initiat e
interdisciplinary research ventures by allocating fund s
during years following that of the initial grant t o
ventures that demonstrate their viability by securin g
external support .

To increase the interactions of faculty with professional and scholarly com-
munities outside the University, OU wil l

Quadruple by Fall 1992 the internal funding to suppor t
travel by faculty to interact with colleagues and to pre -
sent their work, and immediately establish simple mechan-
isms to allocate these funds .

Support proposals that will increase faculty's scholarl y
activities outside the U .S .
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Devise strategies to transfer technology and provide ser-
vices based on research by OU's faculty into the privat e
sector .

Seek public and private partnerships through collaboration s
with industry, national laboratories, and such programs a s
the OCAST Centers for Excellence .

Invite visiting scholars to OU to use research collection s
such as the Bass Collection, the Political Communicatio n
Archives, the DeGolyer and History of Science Collections ,
and the Carl Albert Center Archives, enabling them t o
interact with research faculty, graduate students, and under -
graduates while on campus .

UNDERGRADUATE EDUCATIO N

GOAL : The University will provide undergraduates with the knowledge and skill s
needed to contribute to and succeed in society and, capitalizing o n
strengths unique to a research university, will expand their intel-
lectual horizons .

To create a stimulating and rewarding learning environment for its undergradu-
ates, OU wil l

Implement by Fall 1990 University-wide General Educatio n
requirements that encompass a core of knowledge includin g
(1) Symbolic and Oral Communication (composition, foreign
language, and mathematics) ; (2) Natural Science (physica l
sciences and biological sciences) ; (3) Social Science ;
(4) Arts, History, and Philosophy (appreciation of artistic
forms, western civilization and non-Western cultures), an d
a "capstone" course during the senior year that will inte-
grate the undergraduate educational experience .

Improve teaching through a systematic, University-wid e
program involving hiring, evaluation, incentive programs ,
and workshops .

Reduce the number of large classes .

Supplement basic assessment mechanisms, such as tests an d
term papers, with new procedures designed by faculty, stu-
dents, and administrators that will determine the effective-
ness of our undergraduate education, and communicate finding s
concerning effectiveness to the OU community .

Forge more faculty-student partnerships such as researc h
collaborations and informal interactions outside the class -
room .
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Provide more professorial instruction in lower-level classes .

Improve the physical facilities for instruction by upgradin g
existing classrooms, incorporating modern instructiona l
technology into the classroom, and creating new classroom s
designed primarily for undergraduate classes .

Establish an award for academic advising .

To maximize its undergraduates' chances of successfully completing the bac-
calaureate degree, OU wil l

Raise admission standards to ensure that undergraduate s
admitted to OU are academically prepared to benefit fro m
the education OU offers .

Communicate OU's high expectations for undergraduate per-
formance to newly enrolled students in orientation ses-
sions and in the classroom .

Improve the retention and graduation rates of OU's under -
graduates through such means as making academic standard s
more rigorous and ensuring rapid identification of stu-
dents who are academically at risk .

Implement a freshman-year orientation course that prepare s
new students for life in a large public university and tha t
helps them begin to integrate knowledge across disciplinary
lines .

Make additional professional advisers and a computerize d
advising system available to undergraduates .

Establish a Writing Center dedicated to improving th e
writing of all students .

To provide opportunities for its most talented undergraduates to expand thei r
intellectual and cultural horizons, OU wil l

Continue to enhance the Honors Program, which provide s
especially talented students a chance to realize thei r
potential fully, by such actions as increasing the numbe r
of honors courses, involving students in scholarl y
research, emphasizing new interdisciplinary courses ,
and expanding the staff and physical facilities of th e
program .

Inform students during their first year about learnin g
opportunities such as internships, study abroad, th e
Scholar-Leadership Enrichment Program, and research pro -
grams in which they can participate .
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Create a pool of undergraduate research assistantship s
equal to 10 percent of the number of graduate assistant -
ships by 1992 .

Encourage and help prepare undergraduates to compete fo r
prestigious awards such as Rhodes, Truman, and Fulbrigh t
Scholarships .

To enrich and diversify the intellectual and cultural life of our undergradu-
ates, OU will

Recruit and retain 25 percent more undergraduate minor-
ity students over the next three years, thereby ensurin g
the cultural diversity vital to a quality university ,
consistent with OU's commitment to Affirmative Action .

Expand opportunities for OU undergraduates to study abroad .

Increase support for recruiting National Merit and Nationa l
Achievement scholars, students from around the country wh o
bring to OU a level of academic accomplishment that stimu-
lates and invigorates the faculty and the whole undergrad-
uate student body .

GRADUATE EDUCATION

GOAL : The University of Oklahoma will offer outstanding graduate program s
that prepare tomorrow's leaders for the public, private, and educationa l
sectors .

To increase the quality and quantity of students seeking graduate degrees, O U
will

Increase the number of degree-seeking graduate student s
by 42 percent by 1993 to raise the proportion of OU' s
graduate student enrollment to the average of its peers .

Increase the number of graduate assistantships by 300 b y
1993, funding one-third of these from new external grant s
and contracts .

Create by 1992 at least 20 additional multi-year graduat e
research fellowships such as OU's Centennial Researc h
Assistantships and the Carl Albert Center Fellowships .

Achieve over the next five years an increase of at leas t
4 percent per year in the number of science and engineer -
ing graduates as called for in the State of Oklahoma' s
Five-Year Development Plan .
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Focus recruiting efforts on the best undergraduates fro m
colleges and universities that have large enrollments o f
women and minority students, and encourage OU's women and
minority students, where appropriate, to consider graduat e
education at OU .

Require each degree-granting unit to develop an aggressive
strategy for recruiting graduate students, with an emphasi s
on women and minorities, and fund viable strategies tha t
target the most promising graduate students from the world' s
leading research universities .

Ask OU's alumni overseas to help recruit more exceptionall y
promising international graduate students .

Require the Graduate Record Exam (or, if appropriate to th e
discipline, an equivalent exam) as part of the applicatio n
materials for each prospective student .

To make sure that all our graduate programs provide their students an educatio n
of the highest possible quality, OU wil l

Review regularly the qualifications of graduate facult y
to supervise graduate students .

Implement new organizational structures that will allo w
students to study in areas at the intersections of tra-
ditional fields, such as biological sciences, manage-
ment information and communication, energy, policy ,
linguistics, and international affairs and creative arts .

Initiate a review by the Graduate College of OU's stan-
dards, practices, and policies for graduate education t o
ensure their alignment with those of our peer institu-
tions .

To provide support for students in its graduate programs, OU wil l

Raise graduate stipends to the upper third of the range
of our peer institutions .

Provide increased travel funds to enable graduate stu-
dents to present the results of their research at regiona l
and national meetings .

Offer additional support at all levels to graduate stu-
dents who want to compete for prestigious fellowships an d
national research awards by providing them with up-to-dat e
information about competitions, helping them prepar e
applications, and defraying minor expenses associated wit h
the application process .
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Ensure that graduate students have current informatio n
about available international programs and support fo r
their participation in such programs .

Provide graduate students who intend to teach in a colleg e
or university with the necessary training, experience, an d
evaluation as teachers .

Increase training for teaching assistants to develop thei r
teaching skills and to improve the quality of educatio n
they provide our undergraduates .

HUMAN RESOURCE S

GOAL : The University of Oklahoma will create a supportive campus environmen t
in which each faculty and staff member can contribute fully to th e
mission of the University and the goals of the Strategy for Excellenc e
while pursuing a personally and professionally fulfilling career .

To make the campus environment more responsive to the needs of minorities an d
women, OU wil l

Double the number of Black, Hispanic, and American India n
scholars in tenure-track positions by the Fall of 1991 .

Establish a Minority Community Advisory Committee consist-
ing of University women and minority representatives, OU
students, faculty mentors, and representatives from commun-
ity minority groups to evaluate and recommend actions fo r
further improvement of the campus environment .

Support units' efforts to recruit women and minorities, t o
enhance the likelihood that OU will succeed in increasin g
its representation of women and minorities, give preferenc e
to strong academic units and to units in which women o r
minorities are under-represented .

Initiate an annual campus-wide review of recruiting strate-
gies for minority faculty, staff, and students .

Provide summer support and/or released time during th e
initial years of appointment for minority and women facult y
who make exceptional service contributions to minority an d
women's groups on campus or in the community .

To ensure that OU has the human resources and related support necessary t o
achieve the goals of the Strategy for Excellence, OU wil l

Add 235 new tenure-track faculty positions in the nex t
five years .
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Raise faculty and staff salaries to the average of ou r
peer universities within the next five years, using meri t
criteria .

Add 40 endowed chairs and named professorships in OU' s
strong programs and departments .

Recruit faculty who have exceptional promise or establishe d
reputations as scholars and who have the vision to se e
beyond traditional disciplinary boundaries and to identify
new research frontiers .

Raise maintenance and operations budgets (per faculty mem-
ber) to the average level of our peer institutions .

Increase the maintenance and operations budget of an aca-
demic program each time a faculty position is added to it .

Develop nationally competitive compensation packages fo r
newly hired faculty and staff, even if these policie s
create salary issues that will require later attention .

Add 170 new staff positions in academic areas by Fall 199 1

To assist its faculty in developing skills as educators and scholars, OU wil l

Remove obstacles to effective research, including th e
problems identified in the Research Council's 1987 Surve y
of Faculty Perceptions of the Research Environment at Th e
University of Oklahoma .

Establish career development programs based upon recom-
mendations in such studies as the 1973 report of th e
Faculty Senate Committee on Career Development and th e
1981 Faculty Senate Position Paper .

To make its evaluation procedures consistent, fair, and appropriate to eac h
discipline, OU wil l

Ensure that each department and unit clearly articulate s
expectations for teaching, research, service, and jo b
performance that are consistent with the standards of it s
college and of the University .

Apportion responsibilities within a unit taking int o
account the various strengths and interests of facult y
and staff and the collective responsibilities of th e
unit, and annually evaluate each individual accordingly ,
using national standards .
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Regularly review organized research units, using estab-
lished procedures of Academic Program Review, an d
strengthen or phase out these units as reviews warrant .

Bring standards and procedures for awarding tenure an d
promotion in each unit into alignment with national stan-
dards for a research university .

Institute policies for compensation and evaluation tha t
recognize involvement in interdisciplinary programs b y
faculty and staff who want to extend their interests beyon d
traditional disciplinary programs .

ARTS AND CULTUR E

GOAL : The University of Oklahoma will become a nationally recognized center i n
the Southwest for selected artistic and cultural activities .

To advance artistic and cultural activities on campus, OU wil l

Institute an annually budgeted program to support publi c
exhibitions and artistic performances created on o r
brought to campus .

Establish public and private partnerships to support th e
performing arts and cultural activities .

Develop a faculty-in-residence program for internationall y
know artists, musicians, performers, writers, and othe r
scholars .

Set up cooperative arrangements with professional perform-
ing groups in Oklahoma and nationwide in order to gain
adjunct faculty and offer research and training opportuni-
ties for OU's faculty and students .

Establish an exchange program for faculty and students i n
strong departments concerned with arts and culture ; such a
program would include exchanges of individuals or group s
with their counterparts at other institutions and short -
term visits to campus of visiting artists and scholars .

To increase the awareness of individuals on campus and within the State of it s
artistic and cultural activities, OU wil l

Establish a campus-wide "think tank" involving variou s
units in the design of a dynamic, specific, multi-yea r
strategy for continual strengthening of arts and cultur e
and maximizing their impact .
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Publicize OU's artistic and cultural events widely b y
regularly distributing on and off campus a calendar describ-
ing University exhibitions, lectures, concerts, workshops ,
performances, and other activities .

Support appearances at local, national, and overseas school s
and communities by performing companies, individuals, shows ,
exhibitions, and other cultural groups or events .

Encourage and support participation in major national and
regional competitions by artists, writers, musicians, per -
forming groups, and others .

To provide for a vigorous group of undergraduate and graduate students pursuin g
degrees in arts and culture, OU wil l

Establish and fund creative recruiting programs and com-
petitive scholarships to attract outstanding undergraduate s
and graduate students to strong programs in arts an d
culture .

Secure external funds to increase the number of graduat e
assistantships in departments with strong creative program s
in arts and culture .

LIFELONG LEARNING

GOAL : The University of Oklahoma will meet the growing need in the State and
nation for lifelong learning by offering continuing education program s
built on its existing academic programs .

To apply the University's strengths to the growing needs of lifelong learner s
in Oklahoma and elsewhere, OU wil l

Focus continuing education activities so that OU's existing
academic programs are more effectively extended to lifelong
learners, especially those in Oklahoma .

Provide faculty and staff with opportunities for professiona l
development that enhance their expertise with educationa l
techniques appropriate to the lifelong learner, such a s
intensive short-term courses and televised instruction .

Ensure that OU's reward system adequately recognizes contri-
butions by faculty and staff to its continuing educatio n
mission .

Establish awards for excellence in continuing education .
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Establish a satellite uplink, a broadcast studio, and a com-
prehensive training and development program that involves al l
elements of the academic community .

Increase support for well-established programs that contri-
bute to such goals as increasing minority participation i n
society, aiding the state in economic development, and con-
tributing to other efforts of importance to Oklahoma, suc h
as the prevention of drug abuse .

Seek more financial aid for students enrolled in "non -
traditional" educational programs .

Foster cooperative relationships between industry, academi c
units, and the Office of Business and Industrial Coopera-
tion .

Foster and selectively strengthen the urban area programs a t
the University Center in Tulsa and at the Health Science s
Center in Oklahoma City .

Offer sufficient courses and student services during evenin g
and weekend hours to meet the needs of "non-traditional "
students .

To promote the involvement in continuing education programs of faculty in tra -
ditional academic units, OU wil l

Encourage cooperative ventures -- such as joint appointment s
and collaborative grant proposals -- between traditiona l
academic units and Continuing Education and Public Servic e
and the College of Liberal Studies .

Include in Departmental Academic Program Review an evalua-
tion of the department's continuing education activities .

Provide increased support for participation by OU facult y
and staff in national conferences on continuing education .

Increase opportunities for OU's faculty, staff, and stu-
dents to participate in international programs .

Bring nationally-known expertsto campus to inform faculty
members in traditional academic units about the nature ,
needs, and methods of continuing education .

Provost Wadlow said the Strategy for Excellence lays out campus-wide
frontiers for the future . It identifies priorities in areas for future empha-
sis for the colleges . In addition, she said, there are 80 unit strategies fo r
excellence which have been developed over the course of the past 18 months .
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She then reviewed the six goals listed above . Dr . Wadlow said that the prior-
ities discussed last July have been incorporated . She commented as example s
that minority recruitment, retention and support have been woven throughout th e
document, as have international dimensions which will ensure that our student s
are comfortable and competitive in international settings . She said in the
deliberations the strengths, special advantages, collections, special facil-
ities, internationally known activities, etc . of the University have been taken
into consideration and the opportunities with these have been visualized .

Dr . Wadlow mentioned the Frontiers for the 21st Century, one of whic h
is the Honors Program where she said we will provide the academic challenge s
for the young scholars that we are so successfully recruiting . Energy research
and education is another as well as American Indian studies, biotechnology ,
including a special interdisciplinary effort in geomicrobiology and research i n
weather, water, and surfactants . She called attention to the college priori -
ties and she cited examples : the College of Arts and Sciences is making a com-
mitment to major improvements in teaching along with developing research t o
contribute to the State's economic development . Engineering : in the highly
competitive market that we have in this country today, one of its highes t
priorities is to recruit more and to retain more of the highest quality facul-
ty . Education is committed to developing exemplary programs for teacher prepa-
ration moving to the graduate level . Business Administration is expecting t o
have one of the top five programs in Accounting in the near future and the goa l
of the College of Business Administration as a whole is to be one of the top 2 0
in the country .

Dr . Wadlow said of the 109 actions there are bold ones and there ar e
modest ones . Some are costly . Certainly, she said, new faculty and providin g
adequate support for existing faculty are costly items but other items cos t
nothing . Some are just a matter of a revision of internal practices .

Dr . Wadlow said a yearly review mechanism is built into the Strateg y
for Excellence so there will be an opportunity to measure programs on a yearl y
basis and to modify the timetable and the cost estimates as necessary .

Dr . Wadlow said the Strategy for Excellence is ambitious but sh e
believes it is a realistic strategy if we want to achieve our aspirations . "I t
will develop the quality that we see in the leading comprehensive research uni-
versities . It will produce a higher quality product and make a greater contri-
bution to this State and in the competitive world it will make us more competi-
tive ." Dr . Wadlow said building on the past, OU will achieve its aspiration s
for excellence and the institution will continue to produce leaders and leadin g
programs for the next century .

Regent Noble moved that the Board of Regents endorse and support th e
University's strategic plan for the Norman Campus contained in the documen t
entitled Strategy for Excellence dated November, 1988 . He moved further that
the detailed actions contained in the strategic plan be subject to annua l
review and modifications by the Board and that the administration provide an
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annual progress report to this Board . The following voted yes on the motion :
Regents Kemp, Sarratt, White, Hogan, Lewis, Noble, and Gullatt . The Chair
declared the motion unanimously approved .

Regent White asked about the concept of what the dollar figures ar e
to implement this plan . He said it is difficult to see how much it will cos t
to have a plan like this . Provost Wadlow stated the estimate is $100 millio n
including $25 million for endowed chairs . She said that figure does no t
include an amount for academic computing facilities . Regent White asked abou t
relating these figures to the funds available each year and Provost Wadlo w
stated the items will be prioritized in preparing the annual budget .

UNIVERSITY-WIDE GENERAL EDUCATIO N

Interim President Swank reminded the Regents that the last report o n
the status of the University-wide general education requirements was presente d
at the September meeting when Dr . Roland Lehr, new Chair of the Task Force, wa s
introduced . The following progress report of the Task Force was included i n
the agenda for this meeting :

Background : This task force was formed and began deliberations in Septembe r
1987 . Unlike its predecessor, which in 1982 proposed guidelines for genera l
education but left specific curricular issues to individual colleges, the pres-
ent task force is charged with proposing a specific curriculum for all Univer-
sity of Oklahoma undergraduates .

During the 1987 academic year, the task force considered broad issue s
related to general education and produced in April 1988 an interim report whic h
outlined the issues and presented the task force's goals and philosophy . Dur-
ing the fall semester, the task force has been working to transform the goal s
and philosophy into a curriculum . The task force was directed to produce a
specific curriculum by December 1989, with implementation of the requirement s
expected to commence during the 1990-91 academic year .

Much of our effort has been directed toward determining the natur e
and magnitude of requirements in specific areas . We still need to integrat e
the various components of the general education curriculum so that the goal s
can be met most effectively . When that is done, and when input from faculty i s
obtained, we may find that the outline presented below needs to be modified .

General Education Curriculum

Symbolic and Oral Communication (9-19 hours, 3-5 courses )
English Composition (6 hours, 2 courses )
Foreign Language (0-10 hours )
Mathematics (3 hours, 1 course )

Natural Science (8 hours, 2 courses )
Physical Science (4 hours, 1 course )
Biological Science (4 hours, 1 course)
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Social Science (6 hours, 2 courses, one of which would be a course in America n
Government) .

Arts, History and Philosophy (12 hours, 4 courses )
Aesthetic Appreciation of Artistic Forms (3 hours, 1 course )
Western Civilization and Culture (6 hours, 2 courses, one of whic h

would be a course in American History )
Non-Western Cultures (3 hours, 1 course )

Specific guidelines will be formulated for courses in each category .
Courses proposed for the general education curriculum will be reviewed and onl y
those courses that meet the guidelines will become part of the general educa-
tion curriculum . Forty hours of general education courses will be required ,
and they must be taken from the list of approved courses, with a minimum numbe r
of hours in each area as specified above . There will be periodic review of
courses after the new curriculum is implemented . In the following section, we
comment on the various requirements .

Symbolic and Oral Communication . The two courses in English composi-
tion fulfill a current requirement of the OU Board of Regents . The task force
believes that good writing should be one of the most important outcomes of -
undergraduate education at OU, and that writing should not cease with the tw o
composition courses . Thus, ways of encouraging writing throughout the under -
graduate experience are being explored . One specific requirement that the task
force has considered is a substantial paper or thesis in the major during th e
senior year . This work would be graded not only on its content and the stu-
dents ability to demonstrate facility in the major subject but also on th e
quality of the writing .

We believe that a foreign language is important and that an abilit y
to read and speak a foreign language should be a common characteristic fo r
undergraduates . The desired level of ability should be achievable with th e
equivalent of two years of high school foreign language or two college-leve l
courses . We propose that incoming students be required to demonstrate
proficiency by taking an examination . Those who pass would have no furthe r
foreign language requirement .

Students should be competent in mathematics . In particular, student s
should have the ability to interpret charts and graphs, understand equation s
and deal with arguments based on statistics . Science students will typically
acquire these abilities in math courses and as part of the course work in thei r
major . Courses should be developed to assure that non-science students acquir e
these skills .

Natural Science . An understanding of physical and biologica l
phenomena has always been important to an appreciation of the world in which w e
live . This is especially true now that scientific advances are occurring at a n
unprecedented rate . We believe that a course each in physical and biological
sciences is needed to help students better understand these developments .
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Social Sciences . Students can gain a better understanding of huma n
behavior and its relationship to social issues by taking a course in this area .
In addition to the State Regent mandated course in American Government, course s
in economics, anthropology, psychology and sociology could be appropriate .

Arts, History and Philosophy . The "Aesthetic Appreciation of Artis-
tic Forms" is intended to improve students' understanding of particular ar t
forms and to develop their appreciation of what differentiates "good" fro m
"poor" art . Courses in art, drama and music appreciation as well as Englis h
genre courses in poetry, drama and fiction are appropriate to this area .
Opportunities for development of courses involving both the College of Arts an d
Sciences and the College of Fine Arts are excellent and should be pursued .

The "Western Civilization and Culture" requirement would entail, i n
addition to the course in American History, offerings from departments such a s
Anthropology, Classics, English, History, History of Science, Modern Language s
and Literatures, Philosophy and Political Science . These courses will help
students appreciate major ideas and works that have contributed to Western cul-
ture .

The non-Western culture course is intended to broaden students' per-
spectives so that they can better appreciate the contributions of other people s
and also have a better context in which to understand their own culture .

Remaining Issues . Although we have the outlines of a program, much wor k
remains . The course requirements need to be finalized, criteria for courses i n
each category need to be more thoroughly defined, the demands upon Universit y
resources need to be determined, input from faculty needs to be obtained, way s
of achieving the broad goals of general education need to be examined, and way s
of determining the effect of the general education program on student learnin g
need to be found . In the latter area, we are interacting closely with the Uni-
versity Task Force on Assessment so that appropriate measures for assessment o f
general education can be implemented .

We believe that University of Oklahoma undergraduates will benefi t
significantly from a good general education program, and look forward to fin-
ishing our task so that a new program can be implemented .

Dr . Lehr was present and reviewed and summarized the report pre-
sented . He said he hopes to put out a statement similar to this to the genera l
faculty soon and obtain their input . This will be the next step . The informa-
tion obtained will be utilized in the final report . In response to questions
about the timetable for the final report, Professor Lehr said the timetabl e
already established calls for the curriculum to be in place in the fall of 199 0
which will mean the report of the Task Force will pretty well need to be com-
pleted during this spring semester . In response to a question from Dr . Swank ,
Professor Lehr stated the Task Force will have a goal of having a final repor t
to the Board at the May meeting . On motion by Regent Gullatt, the Board of
Regents requested that a report be presented to the Board in May and with the
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hope that it will be a final report . The following voted yes on the motion :
Regents Kemp, Sarratt, White, Hogan, Lewis, Noble, and Gullatt . The Chair
declared the motion unanimously approved .

CURRICULAR REQUIREMENTS FOR ADMISSION TO THE UNIVERSITY OF OKLAHOMA

As of fall 1988, students seeking admission to colleges and univer-
sities in the State System must complete 11 required units -- four in English ,
three in mathematics, two in laboratory science, and two in history -- through
high school course work . In addition to these requirements, four units in the '
following subjects -- computer science, foreign language, speech, economics ,
geography, government, psychology or sociology -- are recommended for college
preparation . Two years of one foreign language is strongly recommended .

At the special meeting of the Board of Regents on November 21, an
action was taken to recommend to the State Regents that beginning with fal l
1994 two years of a single foreign language would be required for admission t o
The University of Oklahoma . It has been several years since the State Regent s
addressed the curricular requirements for admission to the comprehensive uni-
versities . It is appropriate that these requirements again be reviewed .

Interim President Swank recommended that the Board of Regents encour-
age the Oklahoma State Regents for Higher Education to evaluate their cur-
ricular requirements to determine if additional changes should be made over th e
next three to four years .

Dr . Swank reminded the Regents that he had indicated earlier in th e
meeting that the State Regents did not take any action on the recommendation o f
the Board from the November 21 meeting that two years of a single foreign lan-
guage be required for admission to The University of Oklahoma in 1994 .

Regent White moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

ENHANCEMENT OF MINORITY PARTICIPATION AND ACHIEVEMENT - APPOINTMENT OF TAS K
FORCE

At the special meeting of the Board of Regents on November 21 ,
Mr . Thomas Lewis, representing the Alliance of Concerned Minority Students a t
the University, presented a position statement on the increased admission s
standards that were discussed . The Alliance recommended that the Board o f
Regents request Interim President Swank to convene and empower a task force t o
assess minority recruitment, achievement, and graduation situations at the Uni-
versity and to make specific recommendations of programs, policies, and effort s
to remedy or improve these situations . The Alliance recommended further that
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the Task Force consist of students, faculty, staff, and administrative repre-
sentatives, both minority and non-minority . They also requested that a date b e
established when a report of the Task Force would be presented to the Presiden t
and the Board of Regents .

Interim President Swank recommended that the Board of Regents autho-
rize the Interim President to appoint a Task Force to study and make recom-
mendations on the enhancement of minority participation and achievement at th e
University and request written and oral reports from the Task Force no late r
than the April 5-6, 1989 Regents' meeting .

Regent Lewis moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

Regent Lewis asked that all minority areas be included on the Tas k
Force .

NORMAN CAMPUS ACADEMIC PERSONNEL ACTION S

Leaves of Absence :

Sabbatical Leave of Absence

Stanley C . Neely, Associate Professor and Assistant Chair of Chemistry and Bio-
chemistry, sabbatical leave of absence with full pay, dates changed from Janu-
ary 1, 1989 through May 15, 1989 to August 16, 1989 through December 31, 1989 .

Leave of Absence Without Pay

Kimball A . Milton, Professor of Physics and Astronomy, leave of absence withou t
pay, January 1, 1989 through May 15, 1989 . To continue research at Ohio Stat e
University .

Leave of Absence With Pay

Nathaniel S . Eek, Dean, College of Fine Arts, and Professor of Drama, adminis-
trative leave of absence with pay, November 14, 1988 through February 28, 1989 .

Appointments or Reappointments :

William Michael Roberts, reappointed Adjunct Professor of Law, rate of $27,00 0
for 4 .5 months ($6,000 per month), January 1, 1989 through May 15, 1989 .
Paid from 227-201, College of Law, pos . 704 .65 .

G . William Rice, J .D ., Adjunct Associate Professor of Political Science, rate
of $3,500 for 4 .5 months ($777 .77 per month), .25 time, January 1, 1989 throug h
May 15, 1989 . Paid from 127-243, Political Science, pos . 704 .60 .
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Gregory E . Webb, Ph .D ., Visiting Assistant Professor of Geology and Geophysics ,
rate of $4,500 for 4 .5 months ($1,000 .00 per month), .25 time, January 1, 198 9
through May 15, 1989 . Paid from 127-242, Geology and Geophysics, pos . 702 .60 .

Linda Sue Besett, Ed .D ., Postdoctoral Research Associate in Education, annua l
rate of $5,333 for 12 months ($444 .44 per month), .25 time, August 16, 198 8
through December 31, 1988 . Paid from 127-494, Education Leadership Research ,
pos . 701 .65 .

* Chung-Ping Yu, Visiting Research Associate in Geology and Geophysics, annua l
rate of $23,000 for 12 months ($1,916 .67 per month), October 21, 1988 through '
October 20, 1989 . Paid from 155-931, Migration of Oil .

Hing Tong Cho, reappointed Visiting Postdoctoral Research Associate in Physic s
and Astronomy, annual rate of $25,200 for 12 months ($2,100 .00 per month) ,
November 1, 1988 through March 31, 1989 . Paid from 127-481, Physics and
Astronomy Research, pos . 706 .65 .

*Yefim Kogan, reappointed Research Scientist, Cooperative Institute for Mesos-
cale Meteorological Studies, rate of $20,000 for 6 months ($3,333 .33 pe r
month), January 1, 1989 through June 30, 1989 . Paid from 155-870, Cooperative .
Institute for Mesoscale Meteorological Studies I, pos . 905 .65 .

John S . Jell, Ph .D ., Visiting Senior Lecturer in Geology and Geophysics, rat e
of $6,000 for 4 .5 months ($1,333 .33 per month), .25 time, January 1, 198 9
through May 15, 1989 . Paid from 127-242, Geology and Geophysics, pos . 701 .60 .

Changes :

James M . Forgotson, Professor of Geology and Geophysics ; title of Director o f
Geology and Geophysics, deleted, salary changed from annual rate of $74,370 fo r
12 months ($6,197 .50 per month) to annual rate of $60,848 for 9 months
($6,760 .89 per month), January 1, 1989 . Paid from 127-242, Geology and Geo-
physics, pos . 15 .60 .

Richard C . Gipson, Professor of Music ; given additional title of Faculty Admin-
istrative Fellow, Provost's Office, August 16, 1988 through May 15, 1989 .

James B . Gordon, Research Associate, Center for Artificial Intelligence ; FTE
changed from full time to .75 time, August 1, 1988 .

*Keith D . Harris, reappointed Research Associate, Oklahoma Biological Survey ,
salary changed from annual rate of $24,000 for 12 months ($2,000 .00 per month )
to annual rate of $26,100 for 12 months ($2,175 .00 per month), October 18, 198 8
through October 17, 1989 . Paid from 157-811, IPA-Harris, pos . 905 .65 .

Michael A . Morrison, Professor of Physics and Astronomy ; given additional titl e
of Faculty Administrative Fellow, Provost's Office, August 16, 1988 throug h
May 15, 1989 .

*Paid from grant funds ; subject to availability of funds
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Marilyn B . Ogilvie, Adjunct Associate Professor of History of Science, salar y
changed from without remuneration to rate of $3,000 for 4 .5 months ($666 .67 pe r
month), .25 time, January 1, 1989 through May 15, 1989 . Paid from 127-247 ,
History of Science, pos . 703 .60 .

Anthony Romano, Assistant Director, FIPSE ; title changed from Acting Assistant
Professor to Instructor in Education, September 1, 1988 through June 30, 1989 .

Sandra Sutherland, title changed from Assistant Professor to Acting Assistan t
Professor of Education, salary changed from annual rate of $26,500 for 9 month s
($2,944 .44 per month) to annual rate of $26,000 for 9 months ($2,888 .89 per
month), August 16, 1988 through May 15, 1989 . Paid from 127-230, Educatio n
Instruction, pos . 703 .60 .

Robert D . Swisher, Associate Professor of Library and Information Studies ;
title changed from Interim Director to Director of Library and Informatio n
Studies, January 1, 1989 through December 31, 1994 .

William R . Whitworth, reappointed Research Associate, Oklahoma Biological Sur-
vey, salary changed from annual rate of $21,120 for 12 months ($1,760 .00 per
month) to annual rate of $22,900 for 12 months ($1,908 .33 per month), Octo-
ber 22, 1988 through October 21, 1989 . Paid from 157-810, IPA-Whitworth, pos .
905 .65 . Paid from grant funds ; subject to availability of fund s

Resignation and/or Termination :

Lang-Ping Chang, Research Scientist in Meteorology, October 7, 1988 (wit h
accrued vacation through November 22, 1988) .

Retirement :

Charles T . House, Jr ., Assistant Professor of Journalism and Mass Communication
and Editorial Supervisor, Oklahoma Daily, December 31, 1988 ; named Professo r
Emeritus of Journalism and Mass Communication .

Interim President Swank recommended approval of the academic person-
nel actions shown above .

Regent Gullatt moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

PROPOSALS, CONTRACTS, GRANTS

A summary of proposals for research and training grants for October ,
1988 for the Norman Campus was included in the agenda for this meeting . A lis t
of all contracts executed during this same period of time on proposals pre-
viously reported was also included .
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Interim President Swank recommended that the President of the Univer-
sity or the President's designees be authorized to execute contracts on th e
pending proposals as negotiations are completed . The contract budgets may dif-
fer from the proposed amounts, he said, depending on these negotiations .

Regent Lewis moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

TRANSFER OF FUND S

At the meeting on March 18, 1988 (page 20169), the Board of Regent s
authorized the administration to purchase the Lippert Masonry Building to serv e
as the site for the OU Press Book Distribution Center . Certain renovations and
repairs such as constructing a submerged truck ramp to facilitate loading oper-
ations and cleaning and smoothing the warehouse floor have been required t o
make the building totally operational for Press book distribution . The cost of
these modifications is $70,000 .

In accordance with the policies and procedures governing auxiliar y
enterprises and service units adopted by the Board in September (page 20553) ,
approval of the Board of Regents is required for all transfers of $35,000 o r
more among auxiliary enterprise accounts . The administration has identifie d
funds in the Auxiliary Investment Income Reserve to cover the cost of the modi-
fications . The September 30, 1988, balance in the Auxiliary Investment Income
Reserve was $196,632 . Providing the $70,000 from Auxiliary Investment Incom e
for the modifications will prevent the OU Press from having to borrow thi s
amount from the OU Foundation to cover these costs .

Interim President Swank recommended the Board of Regents approve th e
transfer of $70,000 from Auxiliary Investment Income Account 179-112 into th e
OU Press Distribution Center Account 179-104 .

Regent Gullatt moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

NORMAN CAMPUS ADMINISTRATIVE AND PROFESSIONAL PERSONNEL ACTION S

Leave of Absence :

Cynthia Bell, Program Coordinator, Center for Economic and Community Develop -
ment, Continuing Education and Public Service, leave of absence without pay ,
October 14, 1988 through June 30, 1989 .
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Appointments or Reappointments :

* Ronald E . Alexander, reappointed Senior Program Development Specialist (Texas) ,
Southwest Regional Center for Drug Free Schools and Communities, Continuin g
Education and Public Service, annual rate of $32,000 for 12 months ($2,666 .6 7
per month), October 15, 1988 through October 15, 1989 . Professional Staff .
Paid from 157-776, Southwest Center 1989, pos . 905 .65 .

* Gwen O . Briscoe, reappointed Program Director, Southwest Regional Center fo r
Drug Free Schools and Communities, Continuing Education and Public Service ,
annual rate of $39,254 for 12 months ($3,271 .17 per month), October 15, 198 8
through October 15, 1989 . Administrative Staff . Paid from 157-776, Southwes t
Center 1989, pos . 905 .65 .

* James Robert Campbell, Program Development Specialist, School Based Community
Alcohol and Drug Abuse Education and Prevention, and Cooperative Alcohol and
Drug Abuse Education and Prevention, Continuing Education and Public Service ,
annual rate of $22,000 for 12 months ($1,833 .34 per month), November 1, 198 8
through September 30, 1989 . Professional Staff . Paid from 157-478, Demonstra-
tion Model, and 157-627, Cooperative Training, pos . 905 .65 .

Philip Prescott Chandler, Assistant - Director, Energy Center, annual rate o f
$57,900 for 12 months ($4,825 .00 per month), November 1, 1988 through June 30 ,
1989 . Administrative Staff . Paid from 127-314, Director's Office, Energy Cen-
ter, pos . 2 .65 .

John M . Chase, Systems Programmer, Dean's Office, University Libraries, annua l
rate of $27,600 for 12 months ($2,300 .00 per month), October 17, 1988 . Profes-
sional Staff . Paid from 127-602, Library Automation, pos . 46 .65 .

*Rae Evelyn Dillon, reappointed Senior Program Development Specialist (Missis-
sippi), Southwest Regional Center for Drug Free Schools and Communities, Con-
tinuing Education and Public Service, annual rate of $29,500 for 12 month s
($2,458 .33 per month), October 15, 1988 through October 15, 1989 . Professional
Staff . Paid from 157-776, Southwest Center 1989, pos . 905 .65 .

* Linda Sue Frazier, reappointed Senior Program Development Specialist (New Mex-
ico), Southwest Regional Center for Drug Free Schools and Communities, Continu-
ing Education and Public Service, annual rate of $30,750 for 12 month s
($2,562 .50 per month), October 15, 1988 through October 15, 1989 . Professional
Staff . Paid from 157-776, Southwest Center 1989, pos . 905 .65 .

*Anita Sue Fream, reappointed Senior Program Development Specialist, Southwes t
Regional Center for Drug Free Schools and Communities, Continuing Education an d
Public Service, annual rate of $35,600 for 12 months ($2,966 .68 per month) ,
October 15, 1988 through October 15, 1989 . Professional Staff . Paid from
157-776, Southwest Center 1989, pos . 905 .65 .

*Paid from grant funds ; subject to availability of funds
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Carolyn C . Goodrich, Staff Psychologist, Mental Health Services, annual rate o f
$26,000 for 12 months ($2,166 .66 per month), October 17, 1988 . Professional
Staff . Paid from 177-545, Mental Health Services, pos . 4 .65 .

* Marilyn Letitia Gottshall, Program Development Specialist, FAA Air Traffic Con -
trollers, annual rate of $28,400 for 12 months ($2,366 .67 per month), Novem-
ber 7, 1988 through March 31, 1990 . Professional Staff . Paid from 156-092 ,
FAA Payroll Clearing, pos . 905 .65 .

* Duane K. Hale, reappointed Program Development Specialist, Native America n
Resource Information Service, Continuing Education and Public Service, annual '
rate of $31,320 for 12 months ($2,610 .00 per month), October 1, 1988 through
June 30, 1989 . Professional Staff . Paid from 157-821, NARIS 1989, pos .
905 .65 .

*Michael C . Hoffmann, reappointed Senior Program Development Specialist (Texas) ,
Southwest Regional Center for Drug Free Schools and Communities, Continuin g
Education and Public Service, annual rate of $30,750 for 12 months ($2,562 .50
per month), October 15, 1988 through October 15, 1989 . Professional Staff .
Paid from 157-776, Southwest Center 1989, pos .905.65.

* Barbara Ann Kulton, reappointed Senior Program Development Specialist (Colo -
rado), Southwest Regional Center for Drug Free Schools and Communities, Con-
tinuing Education and Public Service, annual rate of $15,666 for 12 month s
($1,305 .50 per month), .50 time, October 15, 1988 through October 15, 1989 .
Professional Staff . Paid from 157-776, Southwest Center 1989, pos . 905 .65 .

Janis D . Lambert, Programmer/Analyst II, University Computing Services, annua l
rate of $28,000 for 12 months ($2,333 .33 per month), January 2, 1989 . Profes-
sional Staff . Paid from 147-110, University Computing Services, pos . 30 .65 .

* Barbara Jane Laquer, reappointed Program Development Specialist, Southwes t
Regional Center for Drug Free Schools and Communities, Continuing Education an d
Public Service, annual rate of $34,793 for 12 months ($2,899 .42 per month) ,
October 15, 1988 through October 15, 1989 . Professional Staff . Paid from
157-776, Southwest Center 1989, pos . 905 .65 .

*Judith Kirsten Lawrence, reappointed Senior Program Development Specialist ,
Southwest Regional Center for Drug Free Schools and Communities, Continuin g
Education and Public Service, annual rate of $30,000 for 12 months ($2,500 .00
per month), October 15, 1988 through October 15, 1989 . Professional Staff .
Paid from 157-776, Southwest Center 1989, pos . 905 .65 .

*Angela Edwards Ledford, reappointed Senior Program Development Specialis t
(Louisiana), Southwest Regional Center for Drug Free Schools and Communities ,
Continuing Education and Public Service, annual rate of $30,750 for 12 month s
($2,562 .50 per month), October 15, 1988 through October 15, 1989 . Professional
Staff . Paid from 157-776, Southwest Center 1989, pos . 905 .65 .

*Paid from grant funds ; subject to the availability of funds
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* Bill D . Lee, reappointed Senior Program Development Specialist, Southwes t
Regional Center for Drug Free Schools and Communities, Continuing Education an d
Public Service, annual rate of $35,600 for 12 months ($2,966 .68 per month) ,
October 15, 1988 through October 15, 1989 . Professional Staff . Paid from
157-776, Southwest Center 1989, pos . 905 .65 .

* Alice Maria Moore, Education Specialist, FAA Air Traffic Controllers, annual
rate of $25,110 for 12 months ($2,092 .50 per month), November 1, 1988 through
March 31, 1990 . Professional Staff . Paid from 156-092, FAA Payroll Clearing ,
pos . 905 .

Sharon A . Moore, Nurse Practitioner, Goddard Health Center, annual rate o f
$30,000 for 12 months ($2,500 .00 per month), September 19, 1988 . Professional
Staff . Paid from 179-107, Goddard Health Center, pos . 34 .

*Janice Pearce, reappointed Senior Program Development Specialist (Utah), South -
west Regional Center for Drug Free Schools and Communities, Continuing Educa-
tion and Public Service, annual rate of $32,000 for 12 months ($2,667 .00 per
month), October 15, 1988 through October 15, 1989 . Professional Staff . Paid
from 157-776, Southwest Center 1989, pos . 905 .65 .

* Thomas Charles Pensabene, reappointed Program Development Specialist, Southwes t
Regional Center for Drug Free Schools and Communities, Continuing Education an d
Public Service, annual rate of $28,000 for 12 months ($2,333 .33 per month) ,
October 15, 1988 through October 15, 1989 . Professional Staff. Paid from
157-776, Southwest Center 1989, pos . 905 .65 .

Catherine L . Pierson, Software Consultant and Supervisor Computer Termina l
Operations, Engineering Computer Network, annual rate of $24,000 for 12 month s
($2,000 .00 per month), October 17, 1988 . Professional Staff . Paid from
127-239, Engineering Computer Network, pos . 178 .65 .

*Wavie C . Reed, reappointed Program Development Specialist, Southwest Regiona l
Center for Drug Free Schools and Communities, Continuing Education and Publi c
Service, annual rate of $29,232 for 12 months ($2,436 .00 per month), Octo -
ber 15, 1988 through October 15, 1989 . Professional Staff . Paid from 157-776 ,
Southwest Center 1989, pos . 905 .65 .

*James Richard Romero, reappointed Senior Program Development Specialist, South -
west Regional Center for Drug Free Schools and Communities, Continuing Educa-
tion and Public Service, annual rate of $34,170 for 12 months ($2,847 .50 per
month), October 15, 1988 through October 15, 1989 . Professional Staff . Paid
from 157-776, Southwest Center 1989, pos . 905 .65 .

* Cindy L . Shaffer, reappointed Senior Program Development Specialist, Southwes t
Regional Center for Drug Free Schools and Communities, Continuing Education an d
Public Service, annual rate of $31,270 for 12 months ($2,605 .83 per month) ,
October 15, 1988 through October 15, 1989 . Professional Staff . Paid from
157-776, Southwest Center 1989, pos . 905 .65 .

*Paid from grant funds ; subject to availability of funds
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Jeralyn J . Snow, Programmer/Analyst II, University Computing Services, annua l
rate of $28,000 for 12 months ($2,333 .33 per month), January 2, 1989 . Profes-
sional Staff . Paid from 147-110, University Computing Services, pos . 34 .65 .

*Max Dewayne Snowden, reappointed Senior Program Development Specialist (Arkan-
sas), Southwest Regional Center for Drug Free Schools and Communities, Continu-
ing Education and Public Service, annual rate of $30,750 for 12 month s
($2,562 .50 per month), October 15, 1988 through October 15, 1989 . Professional
Staff . Paid from 157-776, Southwest Center 1989, pos . 905 .65 .

*Dianna Kay Tunnell, reappointed Senior Program Development Specialist (Okla- -
homa), Southwest Regional Center for Drug Free Schools and Communities, Con-
tinuing Education and Public Service, annual rate of $30,750 for 12 month s
($2,562 .50 per month), October 15, 1988 through October 15, 1989 . Professiona l
Staff . Paid from 157-776, Southwest Center 1989, pos . 905 .65 .

* Rebecca VanMarter, reappointed Senior Program Development Specialist, Southwes t
Regional Center for Drug Free Schools and Communities, Continuing Education an d
Public Service, annual rate of $32,000 for 12 months ($2,666 .66 per month) ,
October 15, 1988 through October 15, 1989 . Professional Staff . Paid from
157-776, Southwest Center 1989, pos . 905 .65 .

* James M . Walker, reappointed Program Director, Tulsa Continuing Educatio n
Office, Continuing Education and Public Service, annual rate of $41,150 for 1 2
months ($3,429 .17 per month), August 1, 1988 through June 30, 1989 . Profes-
sional Staff . Paid from 127-537, Tulsa Continuing Education Office, pos . 001 ,
and 156-093, Tulsa Payroll Clearing Account, pos . 905 .

* Linda E . Watson, reappointed Heritage Biologist (Botanist), Oklahoma Biologica l
Survey, annual rate of $24,300 for 12 months ($2,025 .00 per month), November 1 ,
1988 through October 31, 1989 . Professional Staff . Paid from 157-561, Heri-
tage Inventory, pos . 905 .65 .

* Barbara Wilson, reappointed Environmental Scientist, Civil Engineering an d
Environmental Science, annual rate of $21,675 for 12 months ($1,806 .24 pe r
month), October 1, 1988 through September 30, 1989 . Professional Staff . Pai d
from 157-743, Contaminates, pos . 905 .

*Jaye Michelle Zola, reappointed Senior Program Development Specialist (Colo-
rado), Southwest Regional Center for Drug Free Schools and Communities, Con-
tinuing Education and Public Service, annual rate of $15,666 for 12 month s
($1,305 .50 per month), .50 time, October 15, 1988 through October 15, 1989 .
Professional Staff . Paid from 157-776, Southwest Center 1989, pos . 905 .65 .

*Paid from grant funds ; subject to availability of funds
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Changes :

Lawrence M . Agent, promoted from Interim Manager to Manager, Physical Plan t
Accounting and Personnel, Physical Plant, salary increased from annual rate o f
$35,500 for 12 months ($2,958 .33 per month) to annual rate of $36,500 for 1 2
months ($3,041 .67 per month), December 1, 1988 . Managerial Staff . Paid from
127-700, Office of the Director, Physical Plant, pos . 3 .

Margretta J . Bartlett, title changed from Educational Specialist, FAA Air Traf-
fic Controllers, to Program Development Specialist, Southwest Regional Cente r
for Drug Free Schools and Communities, Continuing Education and Publi c Service,
salary changed from annual rate of $25,110 for 12 months ($2,091 .67 per month )
to annual rate of $27,500 for 12 months ($2,291 .67 per month), November 1, 198 8
through October 15, 1989 . Professional Staff . Paid from 157-776, Southwes t
Center 1989, pos . 905 .65 . Paid from grant funds ; subject to availability o f
funds .

Patricia Bekele, Director, Student and Public Relations, College of Busines s
Administration ; title of Adjunct Assistant Professor of Business Administra-
tion, deleted, October 1, 1988 . Changed from Academic to Managerial Staff .

Michael T . Brockman, Manager, OCCE Housing and Commons Restaurant, salary
changed from annual rate of $36,024 .96 for 12 months ($3,002 .08 per month) t o
annual rate of $37,824 for 12 months ($3,152 .00 per month), November 1, 1988 .
Paid from 175-109, OCCE Housing and Commons Restaurant, pos . 2 .65 . Probation-
ary increase .

Terry A . Coltharp, promoted from Interim Programmer/Analyst to Programmer /
Analyst, Physical Plant, salary increased from annual rate of $25,500 for 1 2
months ($2,125 .00 per month) to annual rate of $26,100 for 12 months ($2,175 .00
per month), December 1, 1988 . Professional Staff . Paid from 127-700, Offic e
of the Director, Physical Plant, pos . 6 .

Robert C . Connor, title changed from Manager, Athletic Housing and Facilities ,
to Assistant Athletic Director for Operations, Athletic Department, salar y
changed from annual rate of $37,800 for 12 months ($3,150 .00 per month) t o
annual rate of $47,400 for 12 months ($3,950 .00 per month), December 1, 1988 .
Changed from Managerial Staff to Administrative Staff . Paid from 171-121, Ath-
letic Department, pos . 11 .65 .

Gregg Eichenfield, Associate Director, Counseling Center ; given additional
title of Adjunct Assistant Professor of Education, July 1, 1988 throug h
July 31, 1989 .

Cyndy S . Feuquay, Assistant Director of Residential Life, Housing Program ;
given additional title of Adjunct Assistant Professor of Education, July 1 ,
1988 through June 30, 1989 .
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Julie K . Forthman, title changed from Accountant to Staff Accountant, Auxiliar y
Accounting and Housing Accounting, salary changed from annual rate of $23,185
for 12 months ($1,932 .08 per month) to annual rate of $27,000 for 12 month s
($2,250 .00 per month), November 1, 1988 . Professional Staff . Paid from
147-303, Auxiliary Accounting, pos . 2 .65, and 175-128, Housing Accounting, pos .
1 .65 .

*Kenny P . Goodwin, promoted from Data Transcriber to Programmer, FAA Air Traffi c
Controllers, salary increased from annual rate of $16,660 .80 for 12 months
($8 .01 per hour) to annual rate of $21,596 for 12 months ($1,799 .67 per month) ,
November 1, 1988 through March 31, 1990 . Changed from Hourly to Professional -

Staff . Paid from 156-092, FAA Payroll Clearing, pos . 905 .

*Eleanor B . Govesky, promoted from Education Specialist to ATC Education Spe -
cialist, FAA Air Traffic Controllers, salary increased from annual rate o f
$25,110 for 12 months ($2,092 .50 per month) to annual rate of $26,265 for 1 2
months ($2,188 .75 per month), November 1, 1988 through March 31, 1990 . Profes -
sional Staff . Paid from 156-092, FAA Payroll Clearing, pos . 905 .

Joan Monroe, title changed from Accounting Specialist II, Housing Accounting ,
to Accountant, Auxiliary Accounting, salary changed from annual rate of $23,58 7
for 12 months ($11 .34 per hour) to annual rate of $24,000 for 12 month s
($2,000 .00 per month), November 1, 1988 . Changed from Hourly to Professional
Staff . Paid from 147-303, Auxiliary Accounting, pos . 7 .65 .

Ziaeddin Partovi, title changed from Library Computer Specialist to Program -
mer/Analyst I, Dean's Office, University Libraries, salary changed from annua l
rate of $21,590 for 12 months ($10 .38 per hour) to annual rate of $26,000 for
12 months ($2,166 .67 per month), October 10, 1988 . Changed from Hourly t o
Professional Staff . Paid from 127-602, Library Automation, pos . 47 .65 .

Robert E . Reed, promoted from Interim Manager to Manager, Technical Trades ,
Physical Plant, salary increased from annual rate of $35,900 for 12 month s
($2,991 .67 per month) to annual rate of $36,900 for 12 months ($3,075 .00 per
month), December 1, 1988 . Managerial Staff . Paid from 127-700, Office of th e
Director, Physical Plant, pos . 14 .

Sue-Anna P . Stice, promoted from Student Junior Auditor to Auditor, Interna l
Auditing, salary increased from annual rate of $6,396 for 12 months ($6 .15 pe r
hour), .50 time, to annual rate of $23,000 for 12 months ($1,916 .66 per month) ,
full time, October 10, 1988 . Changed from Hourly to Professional Staff . Pai d
from 127-007, Internal Auditing, pos . 5 .65 .

Robert F . Summers, promoted from Interim Superintendent to Superintendent ,
Technical Trades, Physical Plant, salary increased from annual rate of $31,70 4
for 12 months ($2,642 .00 per month) to annual rate of $32,100 for 12 month s
($2,675 .00 per month), December 1, 1988 . Managerial Staff . Paid from 127-700 ,
Office of the Director, Physical Plant, pos . 17, and 147-201, Physical Plan t
Service Unit, pos . 17 .

*Paid from grant funds ; subject to availability of funds
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Shirley W . Vaughan, title changed from Coordinator, Athletic Recruiting ,
Athletic Department, to Classification Pending, Athletic Department, Novem-
ber 7, 1988 .

William R . Wayne, Director, Mental Health Services ; given additional title o f
Adjunct Assistant Professor of Education, salary temporarily changed fro m
annual rate of $45,638 for 12 months ($3,803 .17 per month) to annual rate o f
$49,638 for 12 months ($4,136 .50 per month), August 16, 1988 through Decem-
ber 31, 1988 . Paid from 127-133, Mental Health Services, pos . 1 .65, and
127-345, Educational Psychology, pos . 710 .60 .

Susan Westbrook, promoted from Research Associate in Education to Co-Directo r
of Secondary Science Teachers Grant, salary changed from annual rate of $15,00 0
for 12 months ($1,250 .00 per month), .75 time, to annual rate of $15,900 for 1 2
months ($1,325 .00 per month), .50 time, July 1, 1988 through June 30, 1989 .
Retains title of Adjunct Assistant Professor of Education, May 16, 1988 throug h
August 31, 1989 . Changed from Academic to Professional Staff . Paid from
157-299, Inservice Program, pos . 905 .65 . Paid from grant funds ; subject t o
availability of funds .

Norris G . Williams, promoted from Interim Director to Director of Minority Stu -
dent Services, salary increased from annual rate of $33,404 for 12 month s
($2,783 .67 per month) to annual rate of $40,000 for 12 months ($3,333 .33 per
month), December 9, 1988 . Changed from Administrative Staff to Administrativ e
Officer . Paid from 127-225, Minority Student Services, pos . 1 .65 .

Resignations and/or Terminations :

Ronald G . Campney, Senior Staff Auditor, Internal Auditing, October 31, 1988 .

Larry G . Cope, ATC Education Specialist, FAA Air Traffic Controllers, Octo-
ber 31, 1988 .

Margaret E . McPherren, Program Development Specialist, Southwest Regional Cen-
ter for Drug Free Schools, Continuing Education and Public Service, October 5 ,
1988 (with accrued vacation through October 14, 1988) .

Pamela K . Strategier Panter, Senior Staff Auditor, Internal Auditing, Octo -
ber 7, 1988 (with accrued vacation through October 18, 1988) .

Interim President Swank recommended approval
and professional personnel actions shown above .

of the administrative

Regent Noble moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

CITRUS BOWL BUDGET

Interim President Swank presented the proposed Citrus Bowl budget a s
follows :
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REVENUE

Big Eight Allowance

	

$420,000
Transportation Allowance

	

173,000
Postage and Handlin g	 5,000

TOTAL REVENU E

EXPENSES

$598,00 0

ADMINISTRATION

	

$ 12,000 '
REGENTS

	

16,000
BAND

	

73,000
SPIRIT GROUP

	

8,000

COACHES/STAF F
Air Transportation

	

$ 26,000
Awards

	

12,000
Hotel Rooms

	

40,000
Hourly Wages

	

3,000
Local Bus Transportation

	

4,000
Miscellaneous

	

2,000
Per Diem

	

13,000
Tickets to Game & other Bowl functions

	

11 .000

DEPENDENTS OF COACHES AND STAF F
Air Transportation

	

$ 34,000
Hotel Rooms

	

23,000
Local Bus Transportation

	

4,000
Miscellaneous

	

1,000
Per Diem

	

17,000
Tickets to Game & other Bowl functions	 7,000

TEAM
Air Transportation

	

$ 45,000
Awards

	

12,000
Game Tickets for Player Parents

	

12,000
Hotel Rooms

	

40,000
Laundry of Equipment

	

2,00 0
Local Bus Transportation

	

17,00 0
Meals

	

95,00 0
Per Diem

	

49,00 0
Player Hospitality Room

	

12,00 0
Practice

	

3,00 0
Publicity

	

2,00 0
Team Equipment 	 3,000

111,000

86,000

292,000

TOTAL EXPENSES

	

$598,000
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In addition to the post-season requirements of the Athletic Depart-
ment, the Alumni Affairs Office will require similar transportation and accom-
modation contracts to support the public relations/fund-raising programs o f
that department . Purchase orders and contracts associated with the progra m
will be awarded within the same guidelines and procedures as other post-seaso n
activities .

Interim President Swank recommended the Board of Regents approve th e
Citrus Bowl budget presented above . He also recommended that the Interim Pres-
ident of the University or his designees be authorized to award purchase order s
and contracts for transportation and accommodations to support public rela- '
tions/fund-raising programs of University Affairs and Alumni Affairs associate d
with the Citrus Bowl .

Regent Lewis moved approval of the recommendations . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

ATHLETICS POLICIE S

In order to emphasize the importance of compliance with the rules o f
the National Collegiate Athletic Association and the Big Eight Conference ,
Interim President Swank recommended the following policies for adoption :

1. Any Athletics Department staff member who knowingl y
violates an NCAA or Big Eight rule or who conceals o r
attempts to cover up the violation of an NCAA or Bi g
Eight rule will be fired immediately and all contrac t
rights terminated . This provision shall be include d
in all Athletics Department letters of employment .

2. Any student/athlete who is knowingly involved in a
major NCAA or Big Eight rule violation will be declare d
ineligible and will not be permitted to compete in any
sport .

3. The University President will meet yearly with th e
Athletics Department staff and emphasize complianc e
with NCAA and Big Eight legislation .

4. An Athletics Department compliance handbook will b e
developed by the Athletics Department and approved b y
the President .

5. A rules education program will be implemented for al l
Athletics Department staff, student-athletes and repre-
sentatives of the University's athletics interests . The
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compliance handbook will play a significant role in thi s
educational effort . The Assistant Athletic Director fo r
Compliance and Enforcement will be responsible for th e
rules education program .

6. The University's legal counsel will conduct regular meeting s
with Athletics Department staff on current rule interpre-
tations .

7. The University will notify its alumni and other represen-
tatives of its athletics interests of the absolute neces-
sity of complying with NCAA and Big Eight rules . The Uni-
versity's compliance handbook will be distributed to activ e
representatives of its athletics interests to aid in com-
pliance with NCAA and Big Eight rules .

8. A special faculty committee of the University will b e
appointed to investigate, implement, and audit progress o f
the University's rules-compliance program . The committe e
will review, at least yearly, policies and practices o f
the Athletics Department .

In response to a question from Regent Sarratt about due process ,
Chief Legal Counsel Gipson responded that due process would come into play whe n
a determination was made of whether or not someone did knowingly violate a
policy - it would depend on the facts .

After further brief discussion, Regent Hogan moved approval of th e
recommendation . The following voted yes on the motion : Regents Kemp, Sarratt ,
White, Hogan, Lewis, Noble, and Gullatt . The Chair declared the motion unani-
mously approved .

GUIDELINES FOR POST-SEASON ATHLETIC PARTICIPATION

Dr . Swank reminded the Board that the current guidelines for partici-
pation in a major post-season bowl were approved by the Board of Regents i n
December, 1986 (page 19394) . Since that time, the University has participated
in two Orange Bowls and currently is making preparations for the 1989 Citru s
Bowl . Operating under the 1986 guidelines, he said, it has become apparen t
there is a need for revisions to (1) expand upon the procedures to be followe d
and (2) define and clarify certain provisions related to covered expenses an d
participation . In addition, the 1986 guidelines apply only to post-season
football bowl events and do not address other post-season athletic events suc h
as post-season basketball (the Big Eight tournament, NCAA regionals, or th e
Final Four) .

Interim President Swank presented the following proposed revise d
guidelines which he said have been reviewed by University Legal Counsel and th e
Athletic Director . The proposed guidelines are as follows :
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PURPOSE :

The primary reason for participation in post-season competition shall be as a
reward for the student athlete and Athletic Department personnel at the conclu-
sion of a successful regular season . The planning, execution and follow-up of
post-season activities shall be accomplished in a manner consistent with Stat e
law, Regents' policy, Big 8/NCAA rules and prudent management .

I . UNIVERSITY REPRESENTATION AND AUTHORIZED TRAVEL :

The following groups will constitute University representation for pur-
poses of post-season travel .

A . Team Party : This group shall include only those individuals essentia l
to the actual participation and representation in the post-seaso n
event as listed below :

1 Student Athlete : This includes such student athletes as the Head
Coach deems necessary to conduct practices and the contest subjec t
to the approval of the Athletic Director . Spouses and dependents
of student athletes may be included upon recommendation by the Hea d
Coach with the approval of the Athletic Director .

2 Coaching Staff : This includes all full-time and part-time coaches .
Spouses and dependents (those children claimed as such on th e
employee's last Federal Income Tax Return) may be included i f
recommended by the Head Coach or appropriate administrative staf f
and approved by the Athletic Director .

3 Essential Athletic Support Staff : This includes the Director of
Athletics and such athletic support staff as the Athletic Directo r
deems necessary (i .e . trainers, medical staff, managers, weigh t
training, secretarial, equipment, Sports Information, Busines s
Office, Ticket Office) to accomplish the planning and execution o f
post-season competition . Spouses and dependent children (thos e
children claimed as such on the employee's last Federal Income Ta x
Return) of essential support staff may be included upon th e
approval of the Athletic Director .

Costs to be covered for the Team Party include transportation, lodging, meal s
or meal allowances, and incidental expenses as prescribed by the Athleti c
Director . All costs shall be in conformity with State travel laws and Univer-
sity policies .

B . Student Spirit Party : This party includes students that provid e
spirit support for the Team's post-season efforts as listed below .
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1. Band : This includes members of the University Marching or Pep Band
as recommended by the Band Director . Review and approval by th e
Athletic Director will be based on available funding and need fo r
Spirit Party support . Band travel shall be scheduled to accom-
modate necessary post-season event activities .

2. Cheerleaders/Pom Pons : This includes students and sponsors recom-
mended by the Spirit Coordinator . Review and approval by th e
Athletic Director will be based on available funding and the nee d
for Spirit Party support .

Costs which may be covered in full or in part for the Student Spiri t
Party would include transportation, lodging and meals as prescribed b y
the Athletic Director . All costs shall be processed by the Universit y
consistent with State travel laws and University policies .

C . Official Party : This party shall include those University official s
deemed necessary for official representation of the University a t
post-season events as follows :

1. Current members of the University's Board of Regents, a spouse o r
guest and two dependents .

2. The President, the President's designee for coordinating Officia l
Party arrangements, the Conference Faculty Representative, thei r
spouses and their dependent children (i .e . those children claime d
as such on the employee's last Federal Income Tax Return . )

Costs to be covered for the above members of the Official Part y
include transportation, lodging, meals or meal allowances, an d
appropriate event tickets .

3. The Executive Officers and a spouse or guest may be included in th e
Official Party if their participation is deemed necessary by th e
President and if the required funding is available . Costs to be
covered for the Executive Officers include transportation, lodgin g
and appropriate event tickets .

All costs shall be processed by the University consistent with
State travel laws and University policies .

4. A suite (one bedroom and a sitting room) will be provided to th e
Chairman of the Board of Regents and to the President as represen-
tatives of the Official Party .

5. For Executive Officers and their spouse/guest, official Universit y
representation begins the day that arranged group travel commence s
for this group and ends the day after the game . Air transportation
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(group rate) and lodging expenses will be covered during that per-
iod . Should an Executive Officer choose an earlier arrival o r
later departure, the additional expenses will be thei r
responsibility .

6 . Members of the Official Party are present at the Bowl to represen t
the University . If they reserve tickets for an event, they are
expected to attend that event .

D . Travel Arrangements :

1. Team Plane - Only the Team Party, those individuals designated by
the Athletic Director, and those members of the Official Part y
listed in paragraph Cl and C2 may travel on the team plane .

2. Other Air Travel - A commercial flight or seats on a charter fligh t
will be obtained for those members of the Official Party listed i n
Cl and C2 who choose not to travel on the Team plane and for th e
Executive Officers . This commercial or charter air travel will b e
arranged at a group rate . Should an Executive Officer choose t o
arrange his/her own air travel, they will be responsible for pay-
ment of that air travel expense .

II . DUTIES AND RESPONSIBILITIES :

A. Athletic Director : The Athletic Director must approve all activitie s
scheduled for the Team Party as well as all other terms and condition s
of the post-season event which affect the Team Party . Authority for
assigning all duties and responsibilities relating to any post-seaso n
athletic event for the Team Party is vested with the Athletic Direc-
tor . The Athletic Director will coordinate all contacts with post -
season event representatives .

B. Regents : The Board of Regents shall retain final authority in accept-
ing those post-season events that are optional . The Regents shal l
authorize the Athletic Director and Head Coach to negotiate and recom-
mend to the President the acceptance of any invitation to participate .
Members of the Board will be kept fully informed .

The Regents shall authorize the President or his designee to awar d
purchase orders and negotiate other terms/conditions necessary to suc-
cessfully complete post-season event arrangements .

C President : The President or his designee is responsible for admin-
istering post-season participation by the Official Party and wil l
coordinate this function through the appropriate offices .
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III . BUDGETING PROCESS :

A. Participation in a post-season athletic event will be conducted withi n
the Conference and/or event expense allotment unless otherwise autho-
rized by the Board of Regents .

B. The Athletic Director will forward a preliminary budget for revie w
and approval by the Regents at the next meeting of the Board afte r
acceptance of post-season competition . The Athletic Director shall
forward to the Administration a final report of all financial post -
season event activity after all financial activity for the event i s
processed .

C. Expenditures for the event participation must be processed in a
manner consistent with all applicable State laws, Conference/NCA A
rules and University policies/procedures .

D. The top priority in funding post-season athletic event activit y
shall be the student athlete's reasonable and necessary expenses .
Second priority shall be the cost for coaches and essential suppor t
staff .

E. The Athletic Director will work with the Administration in establish-
ing a reasonable "Official Party" budget . The President or his desig-
nee will be responsible for working within this budget . Funding for
any overage must be identified by the Administration . All expendi-
tures shall be handled in a manner consistent with applicable Stat e
law, University policy and procedures .

F. The Spirit Group budget for post-season athletic events will b e
derived from funds either available in an existing Foundation accoun t
dedicated specifically to Band support or to Cheerleader/Pom Pon sup -
port and/or from the post-season budget allotment to the Spirit Group .
The budgets for all post-season costs (transportation, lodging, meals ,
insurance, etc .), will be submitted by the Band Director and by the
Spirit Group Coordinator and must be reviewed/approved by the Athleti c
Director . If sufficient funding is not available, any special solici-
tation must be coordinated by the Band Director or Spirit Coordinato r
in conjunction with the Vice President for University Affairs .

G. Those University employees assigned budgetary responsibilities unde r
these guidelines will be responsible for maintaining a full and com-
plete set of records and documentation of expenditures which may b e
subject to internal and external audit .

The guidelines shown above include two changes which Dr . Swank made
at this meeting . He said the primary changes in this policy from the one
adopted in 1986 are as follows :
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1. The new guidelines will apply to any post-season athletic event .

2. A definition is provided for dependent children for th e
team party and the official party .

3. Clarification is provided pertaining to travel arrangement s
for the team party and official party .

4. Clarification is provided for the dates that officia l
University representation begins as it relates to covere d
expenses .

5. Clarification is provided regarding hotel accommodation s
and event tickets for the official party .

After discussion, Regent Gullatt moved approval of the guidelines a s
shown above which includes the two changes made at this meeting . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

ADVERTISING - L . DALE MITCHELL BASEBALL PARK

Under current Regents' policy, external advertisers within confine d
areas of the University, such as Oklahoma Memorial Stadium, the Lloyd Nobl e
Center, and the L . Dale Mitchell Baseball Park, "are limited to national or
regional companies which are not local companies engaged in local business" .
At their November 8, 1984 meeting (page 18192), the Board of Regents approve d
an exception to this restriction against local advertising to specificall y
allow CART system vehicles to contain advertising by local merchants .

The Athletic Department has received numerous requests from loca l
merchants interested in advertising on the outfield fence of the baseball park .
The Athletic Department could enhance revenue for the ongoing capital improve-
ments and maintenance of the L . Dale Mitchell Baseball Park by selling adver-
tising on the outfield fence .

An exception to the external advertising policy as was granted to th e
CART system in 1984 is requested by the Athletic Department in order to allo w
them to pursue local advertisers . No other provision of the Regents' policy o n
advertising would be affected by the granting of this exception .

Interim President Swank recommended that the Board of Regents approv e
an exception to the external advertising policy in order to allow the Athleti c
Department to sell local advertising on the outfield fence of the L . Dal e
Mitchell Baseball Park .

Regent Gullatt moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .
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PURCHASE OF COMMUNICATION CONTROLLERS

In July, 1988 (page 20433), the Board of Regents approved the awar d
of computer enhancements to IBM under a special discount program through IBM' s
Academic Information Systems Office (ACIS) . At that time IBM provided "n o
bids" on several required communications controller models because neither th e
new models or pricing were available . IBM has now commenced production of th e
new controllers and they are scheduled for distribution to the market place .
The equipment is of new production and is not yet available to third-party IBM
computer equipment suppliers . Consequently, the only current source is IBM an d
a single bid was issued . The controllers will replace obsolete equipment which
supports all data transmission between Merrick Computing Center and all users .
The new equipment will also increase data transmission speeds and the number o f
the available transmission lines .

The IBM bid for the package of four controller items is $173,967 .00 .

The IBM
price .

ACIS pricing represents a 34% discount from the new lis t

The cost of the change order will be charged to Computing Service s
Accounts 179-248 ($46,840 .00)

	

and 147-110 ($127,127 .00) .

Interim President Swank recommended that the Board of Regents approv e
a change order in the amount of $173,967 .00 to the purchase order approved in
July to IBM Corporation for the purchase of communications controllers for th e
IBM 3081K mainframe computer .

Regent Lewis moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

PURCHASE OF BOILER FEED PUMP S

Bids were received recently for two rebuilt boiler feed pumps to b e
used by the Physical Plant Power Plant to generate steam to produce electric-
ity, air conditioning and heating . One boiler feed pump will be used as an
immediate replacement for an existing 1949 model . The second pump will be an
emergency stand-by unit .

Best Equipment Service & Sales Company is the only firm which had th e
pumps available to rebuild . Purchase of a new pump would require complet e
change out of the turbine, stand and pump . A new pump alone would cos t
$36,000 .00 .

The cost of this purchase will be charged to Physical Plant Accoun t
147-201 .

A bid of $42,000 was received from Best Equipment Service & Sale s
Company, Dallas .
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Interim President Swank recommended that the Board of Regents approv e
the award of a purchase order to Best Equipment Service & Sales Company in th e
amount of $42,000 .00 for the purchase of two rebuilt boiler feed pumps .

Regent Noble moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

PURCHASE OF MUSEUM SPECIMEN CASE S

Bids were recently circulated for 20 large museum cases for storag e
of vertebrate paleontology specimens of the Oklahoma Museum of Natural History .
The cases are to be used for specimen storage in the Wilson Center storage are a
and will store specimens from the Paleozic and Mesozic Eras . They replace bad-
ly deteriorated cabinets which do not provide adequate storage .

The cost of this purchase will be funded from a National Scienc e
Foundation grant for restoration of the Vertebrate Collections, Accoun t
157-822 .

Bids were received as follows :

Steel Fixture Manufacturing Company $45,840 .00
Topeka, Kansa s

Delta Designs, Ltd . $59,685 .00
Topeka, Kansas $55,175 .00 (Alternate, smaller

cabinets than specifi -
cations)

Interim President Swank recommended that the Board of Regents approv e
the award of a purchase order to Steel Fixture Manufacturing Company in th e
amount of $45,840 .00 to furnish museum specimen cases .

Regent Lewis moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

PURCHASE OF STERILIZERS

Bids were recently circulated for three replacement sterilizers fo r
the Botany and Microbiology Building . These replace the original sterilizer s
installed at the time the building was constructed .

Two of the sterilizers are gravity exhaust type and one is a hig h
speed vacuum exhaust unit . They are used to sterilize a variety of specimens ,
cultures, and tissues .
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The bid includes a trade-in allowance for the old sterilizers .

The cost of this purchase will be funded from Physical Plant Accoun t
147-201 .

Bids were received as follows :

American Sterilizer Company
Richardson Texas

Fisher Scientific Company
Plano, Texas

Thomas Scientifi c
Swedesboro, New Jersey

Jorsan, Inc .
Winchester, Virgini a

Interim President Swank recommended that the Board of Regents approv e
the award of a purchase order to American Sterilizer Company in the amount o f
$67,360 .00 to furnish three sterilizers .

Regent White moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .

ADAMS HALL RESTROOM RENOVATION S

This project involves the renovation of two restrooms in Adams Hal l
to make them accessible to those with physical handicaps . This building i s
used by the College of Business Administration and does not have any restroom s
that are handicapped accessible at present . The estimated cost of this projec t
is $10,500 .

In order to accomplish this work, it is proposed to use $10,500 o f
the $259,600 in Section 13 and New College Funds approved by the Board o f
Regents in September, 1988 (page 20507) for handicapped improvements in Rhyn e
Hall . A current estimate indicates that the needed work in Rhyne Hall ca n
still be accomplished if $10,500 is used for the handicapped improvements i n
the Adams Hall restrooms .

Interim President Swank recommended that the Board of Regents approv e
the proposal to renovate two restrooms in Adams Hall for handicapped acces-
sibility and authorize the transfer and use of $10,500 in Section 13 and Ne w
College Funds for this purpose .

Regent Gullatt moved approval of the recommendation . The following
voted yes on the motion : Regents Kemp, Sarratt, White, Hogan, Lewis, Noble ,
and Gullatt . The Chair declared the motion unanimously approved .



University of Oklahom a
Total Budgeted Revenue by Functio n

Fiscal Year 1988—8 9

State Appropriations 32 .0 %
$115,397,47 6

Grants & Contracts 15 .8 %
$56,924,284

Endowments .7% $2,529,745
Other Agencies & Stu Organiz 1 .8% $6,424,51 4

`Tulsa Residency 1 .1% $3,986,55 1
Family Medicine Clinics 1 .3% $4,605,182

- Student Loans & Scholarships 1 .9%
$6,862,71 4

Service Units 2 .7% $9,874,464

Professional Practice Plan 12 .7 %
Tuition, Fees, & Misc 13 .7% $45,997,76 4
$49,626,844

(47,193,452) *

Total Budgeted Revenue By Function $360,926,46 9
September 1988

	

(358,493,077)*



University of Oklahom a
Total Budgeted Expenditures By Category

Fiscal Year 1988—8 9

Salaries & Wages 47 .0 %
$169,521,26 9

(168,200,754) *

Travel 1 .3% $4,570,546 (4,550,627) *

communications 1 .4% (4,863,935) *

Utilities 2. % $10,187,14 6

Contractual & Other 25 .3%
$91,375,873

(90,564,420) *

Total Budgeted Expenditures by Category $360,926,46 9
*September 1988

	

(358,493,077 )

Fringe Benefits 9 .5 %
$34,314,909

PPP Supplements 5 .0 %
117.992.624

Supplies & Equipment 7 .8%
$28,033,51 7
(27,818,662)*



University of Oklahom a
Norman Campu s

Total Budgeted Revenue by Function
Fiscal Year 1988—89

State Appropriations 32.7%
$71,259,882

Endowments 1 .2% $2,529,745
-Other Agencies & Student Organizations
2.7% $5,968,875

Student Loans & Scholarships 3 .1 %
$6,679,91 9

Tuition, Fees, & Misc 19 .1%

	

Grants & Contracts 15 .1 %
$41,625,019

	

$33,000,000
(39,191,627) *

Total Budgeted Revenue by Function $218 .117.995
(215,684,603) *

Health Sciences Cente r
Total Budgeted Revenue by Functio n

Fiscal Year 1988—89
Professional Practice Plan 32.2%
$45,997,764

State Appropriations 30. 9
$44,137,594

Grants & Contracts 16.8%
$23,924,284

	

Service Units 6.9%
$9,874,464

Total Budgeted Revenue by Function $142,808,474
*September 198 8

Auxiliaries 26 .2 %
$57,054,555

Student Loons & Scholarships .1 R
182,795

Other Agencies & Stu Org .3X $455,63 9
Auxiliaries 1 .2% $1,642,376

Tulsa Residency 2.8 %
$3,986,55 1

Family Medicine Clinics 3 .2%
$4,605,182

Tuition, Fees, & Misc 5.6%
$8,001,825



University of Oklahom a
Norman Campu s

Total Budgeted Expenditures By Category
Fiscal Year 1988—89
Salaries & Wages 46 .4%

101,180,67 5
(99,860,160) *

Communications 1 .4% (2 , 968 , 210) *
$3,034,860

	

(3,051,684) *Travel 1 .4% $3,071 .603

Utilities 3 . 1% $6,748,973
Supplies & Equipment 8.7%
$14,678,668 (14,463,813) *

Total Budgeted Expenditures by Category $218,117,99 5
(215,684,603) *

Health Sciences Cente r
Total Budgeted Expenditures by Categor y

Fiscal Year 1988—89
Salaries & Wages 47 .9 %

$68,340,59 4

Contractual & Other 31 .8 %
$69,296,14 7
(68,484,694) Fringe Benefits 9.2 %

$20,107,06 9

Contractual & Other 15 .5 %
$22,079,726

PPP Supplements 12 .6 %
$17,992,624

Travel 1 % $1,498,943
Communica tions 1 .3%
Utilities 2.4 %
$3.438,173

Supplies & Equipment 9 .4%
$13,354,849

Fringe Benefits 9 .9%
$14,207,840

Total Budgeted Expenditures by Category $142,303,474
*September 1988
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