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MINUTES OF A REGULAR MEETING
THE UNIVERSITY OF OKLAHOMA BOARD OF REGENTS
DECEMBER 7-8, 1988

A regular meeting of the Board of Regents of The University of Okla-
homa was held in the Board Room of the OU Foundation Building on the Norman
Campus of the University beginning at 1:40 p.m. on Wednesday, December 7, 1988.

The following Regents were present: Regent Thomas Elwood Kemp,
Chairman of the Board, presiding; Regents Charles F. Sarratt, Ronald H. White,
M.D., Sarah C. Hogan, Sylvia A. Lewis, Sam Noble, and E. Murray Gullatt, -

The following were present at all or a part of the meeting:
Dr. David Swank, Interim President of the University, Provosts Clayton Rich and
Joan Wadlow, Vice Presidents Anona L. Adair and Arthur J. Elbert, Interim Vice
Presidents Donna M. Murphy and Mark E. Lemons, and Barbara H. Tuttle, Executive
Secretary of the Board of Regents. Mr. Robert P. White, Mr. Fred Gipson, and
Ms. Beth Wilson also attended.

Notice of the time, date, and place of this meeting was submitted to
the Secretary of State, and the agenda was posted in the Office of the Board of
Regents on or before 1:30 p.m. on December 6, 1988, both as required by 25 0.S.
1981, Section 301-314.

MINUTES

Regent Gullatt moved approval of the minutes of the Finance and Audit
Committee meeting held on November 2, 1988, the minutes of the regular meeting
of the Board of Regents also held on November 2, 1988, and the minutes of the
special meeting held on November 21, 1988. The following voted yes on the
motion: Regents Kemp, Sarratt, White, Hogan, Lewis, Noble, and Gullatt. The
Chair declared the motion unanimously approved.

REPORT OF INTERIM PRESIDENT

Dr. Swank commented first on the announcement that was issued Monday
that OU has been chosen by the National Science Foundation to receive a $4.9
million grant for research in weather prediction. Dr. Swank said this grant
will establish the Center for Analysis and Prediction of Storms (CAPS), a think
tank of professors and other researchers. Using NEXRAD, a newly developed
weather radar so sensitive it can see the wind blow, coupled with some of the
world’s most powerful computers, OU's Center will be responsible for discover-
ing the scientific principles that govern weather. Dr. Swank said OU is one of
11 universities to receive one of these grants out of 323 who applied. He said
the University will receive $900,000 this year to begin the work and the bal-
ance will be provided over a five-year period. Investments from private com-
panies could be as much as $25 to $30 million during the next decade.
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Dr. Swank also reported on actions taken at the State Regents' meet-
ing on Monday of this week. He said he appeared at the State Regents' meeting
to discuss recommendations which this Board made to the State Regents on admis-
sion standards. He distributed a copy of the State Regents’ agenda item deal-
ing with this issue which included the following criteria:

ALTERNATIVE

ACT SAT RANK GPA  _ADMISSION
1989 19 or 820 OR Top 1/2 or 3.0 5%
1990 20 or 850 OR Top 1/2 and 3.0 6% -
1991 21 or 880 OR Top 2/5 and  *% 7%
1992 22 or 920 OR Top 1/3 and  *% 8%
1993 22 or 920 OR Top 1/3 and %% 7%
1994 22 or 920 OR Top 1/3 and  ** 6%
1995
and beyond 22 or 920 OR Top 1/3 and  *=% 5%

**% GPA will be set annually based on the rank and the analysis of the
relations between rank and GPA

Dr. Swank said the State Regents did not adopt the proposal submitted
by OU nor all of the one shown above. He said they did adopt the standards
shown through 1992 and have said that during that period of time there will be
an annual review of the standards and sometime in 1991 or 1992 they will adopt
standards for 1993 and subsequent years. He said they did assure those in
attendance at the meeting that they would be looking at the affect of these new
standards upon the size of classes. He said they also provided in their report
that every student who is denied admission under the performance standards
adopted may request an interview to determine if he/she should be admitted
under the alternative admission plan or under the summer plan or under an adult
plan. He said these alternative procedures, other than the percentages, have
not been given very much attention but the State Regents’ policy already pro-
vides for a summer admission program which Dr. Swank said he believes will need
to be developed even more. He said an adult plan is not developed well at all
and will require some additional work and the State Regents will be looking at
that. He said the State Regents did not adopt the transfer requirement recom-
mendation but they plan to look at that during the spring semester. They also
did not adopt the proposed language requirement and in fact made no comment on
it.

Dr. Swank said at the State Regents’ public hearing they did not
allow any debate. They asked those in attendance who wished to do so to make
statements. In response to a question from Regent Sarratt, he said they did
not address the particular issue with regard to finances if enrollment
declines. Dr. Swank said looking at our impact studies it does not appear
there will be any substantial effect in 1989 nor in 1990 but he believes the
University will have to review what is occurring in those years and if there
appears to be some reduction, then either go back to the State Regents or



December 7, 1988 20736

increase our recruiting efforts. Dr. Swank said the State Regents and the
State Regents’ staff are aware of the possible financial implications of these
new admission standards.

Regent White expressed concern about transfers and said he would not
like to see a route in which students can enter with sub-par admission stan-
dards. Dr. Swank said this very issue was discussed by some of the State
Regents briefly and the State Regents will be addressing that in the spring.

Interim President Swank said another important issue addressed by the
State Regents Monday was the increase in fees and tuition and he said this will
cause some concern to our students because the increase acted on is rather sub-
stantial. For the comprehensive universities, he said, the State Regents
approved the following for 1989-90:

Percent
1988-89 1989-90 Increase
Resident
Lower Division $34.50 $41.30 19.71%
Upper Division $38.00 $44.30 16.58%
Graduate $47.50 ‘ $58.20 22.53%
Non-Resident
Lower Division : $112.50 $133.00 18.22%
Upper Division $131.50 $149.70 13.84%
Graduate $159.50 $187.10 17.30%

The State Regents also included in their chart proposed increases for
1990-91, 1991-92, and 1992-93. Dr. Swank said, however, they only had autho-
rity to increase fees through the next fiscal year. The State Regents included
the proposed increases for later years in their prepared material and discus-
sions in order to point out possibilities of where fees may be going; so stu-
dents can be aware of what may happen in future years. Dr. Swank said he has
preliminary information from Vice President Elbert and the new rates for
1989-90 will increase funds available for the Norman Campus about $3.7 million.

Dr. Swank also reminded the Regents they had at the October meeting
(20601) recommended to the State Regents that institutions be authorized to
waive the non-resident tuition for postdoctoral fellows. He said the State
Regents approved and authorized that waiver at their meeting on Monday. He
said they also approved the release of funds for National Merit Scholars with
additional funds added to it and those will be available very shortly.

REPORT OF CHAIRMAN OF THE BOARD OF REGENTS

Regent Kemp read the following resolution which he said was included
in the program for the Afro-American Hall of Fame banquet held on November 19,
1988:
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WHEREAS, Sylvia Lewis has been named to the Afro-American Hall of
Fame of Oklahoma in recognition of her accomplishments as an outstanding
educator, administrator and civic leader;

WHEREAS, her achievements have provided inspiration and a model wor-
thy of emulation for people of all ages, races and socio-economic conditions,
and her efforts have provided direct benefits upon the lives of citizens of
many nations;

WHEREAS, her intelligence, sensitivity and fairness have proven to be
strong weapons in her life-long battles against intolerance, illiteracy and the
under-utilization of human potential;

WHEREAS, her own educational background and her far-ranging experi-
ence as a teacher and administrator in higher education have provided insight
and expertise to The University of Oklahoma through her role as a member of the
OU Board of Regents;

BE IT THEREFORE RESOLVED that her fellow members of The University of
Oklahoma Board of Regents commend Sylvia Lewis for her accomplishments and con-
gratulate her for her induction into the Afro-American Hall of Fame of Okla-
homa, on this nineteenth day of November, nineteen hundred and eighty-eight.

Regent Lewis expressed appreciation for the Resolution.

RESEARCH AT THE UNIVERSITY

As part of his President’s report, Dr. Swank asked Dr. Kenneth L.
Hoving, Vice Provost for Research Administration, and representatives from both
campuses to provide information to the Regents on the role and importance of
research at the University. Dr. Hoving described the central role which
research plays in graduate education, the important role it plays in undergrad-
uate education, as well as its importance in the advancement of knowledge, the
quality of lives, and the ability of our nation to remain competitive. He men-
tioned the number of faculty involved on both campuses of the University and
the dollars generated in research grants and contracts. Dr. Hoving's overview
was followed by a presentation by Dr. James F. Kimpel, Dean of the College of
Geosciences, Dr. Billy Crynes, Dean of the College of Engineering, Dr. Robert
Schlegel, Associate Professor of Industrial Engineering, and Dr. Pat McKee,
Chair of the Department of Medicine. Dean Kimpel also introduced Kriste Lyon,
a Cornell University Presidential Scholar and varsity athlete. Ms. Lyon dis-
cussed her choice of OU over other schools for graduate education and described
her involvement in research at OU and how and why it is important to graduate
students and undergraduates as well.

Following this report, there was a brief recess from 2:45 to
3:00 p.m.
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FINANCIAL ANALYSIS

The financial analysis for the University for the period ending Octo-

20738

ber 31, 1988 was included in the agenda for this meeting and is attached
hereto as Exhibit A. The revenue bond report for the period ending Septem-

ber 30, 1988 was included.

Interim President Swank said during the month of September budgeted

revenues and expenditures on the Norman Campus occurred in the Educational and

General budget in the amount of $2,433,392,
increase was provided:

1. OU Foundation Support
Salaries and Wages
Travel
Contractual
Supplies and Equipment

The following breakdown of this

$252,646
10,813
110,353
165,678 $ 539,490

2. Rebudgeted Fiscal year 1988 Salary

Recapture Funds 100,000
3. General University Fiscal Year 1988
Year-end Balances being rebudgeted
primarily for special academic support
Minority and female faculty
recruiting $ 64,000
Printing Faculty Handbook 10,345
Library Automation Project 400,000
Staff Racial Awareness Workshop 2,300 536,645
4, Executive Search Firm 60,000
5. 1988 Continuing Education year-end
balances
Program Development $373,308
Facilities Improvement 285,500
Computer Improvements and
Networking 279.905 938,713
6. State Regents’ Quality Initiative Grant ' © 7 140,850
7. Development and Operation of Small
Business Center 75,000
8. Minority Faculty Incentive Award
Program of the State Plan for Civil
Rights Compliance 100,000

9. Miscellaneous Adjustments

2,694

$2,433,392

-
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Dr. Swank said the University'’s salary recapture reserve to date has
received $313,285 for the Norman Campus and $309,455 for the Health Sciences
Center,

1989-90 BUDGET PLANNING

Dr. Swank reported that on November 9, the Oklahoma State Regents for
Higher Education approved the State System Operating Budget Needs for 1989-90.
An Executive Summary was distributed with the agenda for this meeting. He said
the document was submitted to the Governor at the end of October and represents
a revised four-year plan for higher education based upon the average level of
funding at the peer institutions. The plan calls for total budget needs of
$975.9 million to be funded over a four-year period. Therefore, to reach the
average funding of peer institutions, a total system budget increase of $415.3
million would be required, which includes an increase of $264.2 million in
State appropriations and $151.1 million in revolving funds, or tuition. The
plan increases tuition to the average of peer institutions at the end of four
years at a rate of approximately 20 percent per year.

For the 1989-90 operating budget, which represents the first year of
the four-year plan, Dr. Swank said an increase of $78 million is requested to
the current higher education budget of $560.6 million. Of the $78 million, $50
million is requested from State funds and $28 million is projected from a 20
percent increase in tuition. The first year of the four-year plan would
increase the Norman Campus budget by $14.7 million, or 14.7 percent; the Law
Center budget by $1.5 million, or 35.2 percent, and the Health Sciences Center
budget by $3.3 million or 6.3 percent. The Geological Survey budget would
decrease by $48,756, or 2.7 percent due to a drop in the Survey's proportionate
share of the total budget. The budget recommendation for the Health Sciences
Center, he said, will be increased due to an error in enrollment in the State
Regents’ data base.

Because the Office of State Finance has requested information con-
cerning a 4 percent increase in State appropriations, Dr. Swank said the State
Regents have prepared two alternate operating budget plans for 1989-90. The
first alternate plan consists of a total budget increase of $36.1 million,
including an increase of in-State appropriations of $16.6 million, or &4 per-
cent; and an increase in tuition of $19.5 million, or 15 percent. The second
alternate plan proposes a total increase of $29.6 million, including the same 4
percent increase in State appropriations of $16.6 million and a 10 percent
increase in tuition of $13 million.

Dr. Swank reported the four-year plan would increase Norman Campus
state appropriations by $69.5 million, or 104.8 percent; Law Center state
appropriations by $4.3 million, or 155 percent; Geological Survey state
appropriations by $1.2 million, or 71.8 percent; and Health Sciences Center
state appropriations by $36 million or 81.8 percent. According to this four-
year plan prepared by the State Regents, the increase in the proportionate
share of total State appropriations increases slightly for the Norman Campus
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and considerably for the Law Center. The Law Center bears administrative and
operating overhead expenses because of its separate agency status compared to
other Big 8 and Big 10 law schools which generally operate as a college of the
main campus. It was necessary to factor this overhead cost into the computa-
tion of overall cost per FTE student at the other law schools for an adequate
comparison of Law to the peer group average. This modification in the State
Regents'’ computations has improved the proportionate funding share for Law.
The State Regents’ 1989-90 Needs Request reflects very little change in the
funding share for the Geological Survey, although the proportionate percentage
share in State appropriated funding for the Health Sciences Center reflected a
substantial drop due to an apparent enrollment miscalculation in the State -
Regents’ data base. With correction of the enrollment data, he said the fund-
ing share of the Health Sciences Center should be similar to the 1988-89 per-
centage share.

Regent Sarratt expressed concern about some of the figures presented
and in particular the proposed increase in tuition each year. He wondered if
this is a realistic budget and expressed concerns that the students are being
asked to pay more than the appropriation from the State. He feels at some
point the higher education system will be pricing itself out of the market for
students. Dr. Swank said he has not discussed that particular issue with the
State Regents but he believes, based upon what he’s heard in the discussions he
has had with them, that this is occurring because the State Regents have set
what they believe are the necessary goals for the universities and the colleges
to reach a state of excellence in Oklahoma and in order to have the kind of
programs we want to maintain, it requires a certain number of dollars. The
State funds are not available and the State Regents, therefore, are shifting
some of the burden to the students. Regent Sarratt called attention to the
statistics on retention of undergraduate students and the number who do not
return because of financial difficulty. At this particular point, Dr. Swank
distributed to each of the Regents the new "Guide for Scholarships and Finan-
cial Aids" for the University. He pointed out that this publication is now
available at the University as a result of Regent Sarratt’s encouragement and
his feelings students need to be aware of the financial assistance available to
them. He said he believes it is incumbent upon the institution to look for new
resources to provide financial aid and scholarships for those students who can-
not afford to come to OU and called attention to the fact that a part of our
Centennial Campaign is the acquisition of endowment funds to assist in provid-
ing these kinds of resources to students. He commented also that the Noble
Foundation has been very instrumental in providing much of that type of help to
date.

1989 MEETING DATES (see also page 20812)

The meeting dates and locations for the 1989 meetings of the Board of
Regents were approved at the July meeting. Suggested changes were included in
the agenda for this meeting. Regent Gullatt moved the January 16-17 meeting be
changed from the Norman Campus to the Oklahoma City Campus and that the date of
the May meeting be changed to May 17-18. The following voted yes on the
motion: Regents Kemp, Sarratt, White, Hogan, Lewis, Noble, and Gullatt. The
Chair declared the motion unanimously approved.
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BOARD MEETING AGENDA FORMATION POLICY

At the March, 1987 Board meeting (page 19505), the Board of Regents
adopted the following resolution:

It is hereby resolved that the Chairman of the Board of
Regents will prepare and approve all items to be placed on
the agenda for the Board of Regents’ meetings, which
authority may be delegated to the President of the Univer-
sity and Executive Secretary of the Board of Regents for
preliminary preparation. Other items requested by any
Regent, without consent of the Chairman, will be placed on
the agenda only upon majority vote of the Regents in
attendance, to be considered at the next meeting.

A member of the Board of Regents had suggested that this policy be
discussed at this meeting.

Regent Gullatt moved that this policy be included in the agenda for
the January Board meeting for discussion and whatever further action the Board
deems appropriate. The following voted yes on the motion: Regents Kemp,
Sarratt, White, Hogan, Lewis, Noble, and Gullatt. The Chair declared the
motion unanimously approved.

MATCHING GIFTS REPORT

The University of Oklahoma currently has several challenge grants
that require private matching funds. A report on our progress toward reaching
those goals is presented below. The gifts are those received or pledged before
November 19, 1988.

I. The Kerr Foundation Library Endowment: The Kerr Foundation has

presented a $1.15 million challenge grant to build an endowment for the Univer-
sity Libraries over 10 years. The Kerr Foundation will provide annual gifts of
$115,000 that must be matched each calendar year. The Kerr Foundation has made
two $115,000 gifts -- in March 1987 and in March 1988.

Grant: $230,000
Match: $115,000 Bizzell Library Society
37,260 Gifts from individuals/mailing
115,000 Sarkeys Foundation pledge
1,000 balance on pledge by individual
18.250* pledged from Library mailing
$286,510 Total Match

*Pledges to be paid over next two years.
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II. OU Press/National Endowment for the Humanities (NEH) Grant: The
$150,000 NEH grant requires a three-for-one match for a total of $450,000 in

private gifts. The NEH has granted an extension of one year. OU has matched
approximately $200,000 and must raise $100,000 by July 1, 1989, and $150,000 by
July 1, 1990.

Grant: $100,000
Match: $ 72,716 McCasland Foundation ($72,716 of
$100,000 Pledge)
86,667 Other Donors -

30,000 President’'s Partners Funds
200 Individual Gift

$188,583 Total Match

Proposals being submitted to three private foundations.

ITI. Museum of Art/Fred Jones Family Challenge Grant: The Fred

Jones Family is providing $1 million to endow the Museum of Art and this must
be matched two-for-one. The challenge grant was issued December 29, 1986.
Rick Linn is coordinating this matching program.

Grant: $400,000

Match: $§ 5,400 in individual gifts
200,000 pledge from Ford Motor Company
100,000 pledge from Robert Tuttle

$305,400 Total Match

IV. Robert S. & Grayce B. Kerr Foundation/National Achievement
Scholars Challenge Grant: This $40,000 grant must be matched $10,000 at a

time.
Grant: $ 10,000

Match: $ 25,000 gifts to be announced in December
7,975 other gifts

$ 32,975 Total Match

V. Noble Foundation/David A. Burr Scholarship Endowment: This $2

million challenge grant was issued in April by the Noble Foundation and
requires a one-for-one match by the end of the Centennial year. The OU Founda-
tion Board of Trustees has assumed this as its Centennial project. University
Affairs assisted in preparing a brochure and Ron Burton has initiated fund-
raising this month.
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Grant: None to date
Match: $937.50 in small gifts to date

VI. Robert S. & Grayce B. Kerr Foundation/QU Law Center Librarvy and
HSC Library Grant: This $130,000 grant was awarded in February 1988 to Mickie
Voges, Law Librarian. The University must raise $460,030 to develop an
enhanced optical catalog for both libraries. No deadline placed on match.

Grant: $130,000
Match: None to date

Proposals are pending with Oklahoma Department of Libraries and pri-
vate foundations. A recent $470,000 proposal to the Kellogg Foundation was
denied.

This report was provided for information only. No action was
required.

UPDATE ON CENTENﬁiAL ACTIVITIES o

Dr. Swank invited Interim Vice President Murphy and Vice President
Adalr, who serves as staff director for the Student Affairs Committee of the
Centennial, to report on the plans of the Centennial Student Affairs Committee.

Interim Vice President Murphy said as one of seven committees
involved in planning the year-long celebration of the University’s Centennial,
the Student Affairs Committee is focusing on projects that will involve current
students and rekindle memories of campus life in former students.

Commission members on the Student Affairs Committee are:

Robert S§. Purgason, Tulsa, Chairman
Dr. Harold L. Andrews, The Netherlands, Vice Chair

Ann Brewer Basinger Vanessa Morris

Bill M. Burks James H. Morrison

May Chang Sheehan Steve Owens

Archie Dunham Billy Simms

Eddie G. Hinton Hiwatha Towers

Greg Kubiak - William Seth Warner, Jr.

Faculty, staff and student members are:

Vice President Anona Adair, staff director for the Committee
Vice Provost Jerome Weber of Instructional Services
Professor Gene Thrailkill of University Bands

William R. Audas of Career Planning and Placement Services
Matt Hamilton of High School and College Relations
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I.

Todd Cunningham, UOSA Representative
Joy Kelly, UOSA Representative
Elaine Kumin is recording secretary for the Committee

Vice President Adair and Lori Ann Sharpe, President of UOSA, pre-
sented the following summary of Student Affairs Centennial activities and
expanded on the information presented:

Reunions - Alums will be invited to return to OU by the decade of their
graduation. Activities, programs and events will be geared to their

unique interests and associations.

A. Four emphasis weekends - home football games.

1)
2)
3)
4)

September 15th - 80's
September 22nd - 70's
September 29th - 60's
October 20th - 1lst 50 years

B. Giant tent on the South Oval will be the focal point of reunions and
will incorporate the following:

1)

2)

3)

4)

5)

6)

7)

8)

9)

Panels - Presenting picture collages representing different
periods of OU’s history -- Following the reunions, panels would
be on display throughout the year in Evans Hall or the Union.

Food Booths - Including OU Food Service, Athletic Concessions,
and local favorite restaurants.

Centennial scroll for alumns to sign (may be put in time cap-
sule).

Alumni Association - check-in and address update table with pos-
sibility of a computer hook-up.

High School and College Relations - alums can stop and leave
names of prospective students.

Yearbook Office - will have table with all yearbooks, possibly
reproducing yearbook pictures for buttons.

Centennial stickers - given out to everyone who stops by under
the tent.

Class ribbons - (with class years) for alums who check in under
the tent.

Tours - Crimson Club will give special campus tours originating
from under the tent.
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E.

10) Student Organizations - will have special booths for alums.
Centennial Mum Corsages will be available.

Advertising and marketing of reunions will be done through "OU
People" and "Sooner Magazine". All student groups who have news-
letters (such as PLC Alum Newsletter, PAN/IFC Columns Newsletter)
will be encouraged to market these reunions.

2000 football tickets for each football weekend will be available
to alums, and big screen TV's will be set up in various campus loca-

tions (if game is televised). -

College open houses hosted by retired faculty.

II. Special Events

A.

Student groups will incorporate a Centennial theme for those unique
special events (ex. University Sing, Dad’s Day, Scandals, Mom's Day)
that occur throughout the year. Alums who were actively involved in
these events will be invited to attend the activity and a special
reception.

Student Organizations - will be encouraged to set up a booth at the
tent to provide returning alumni a meeting place.

III. Special Projects

A.

Crimson Club - will conduct historical tours and host prospective
student tours and special University events.

Leadership Symposium - "Values For a New Century of Leadership". A
special series of four colloquia focusing on leadership, with a spe-
cial look at values and ethical considerations for our leaders in

the coming century, conducted in cooperation with SLEP. The programs
would feature a speaker with a national reputation from four areas

of service; education, business, religion and government, teamed with
a select group of OU alums who are leaders from the same areas of
service. The programs would involve students, faculty, alums and the
general public.

Beautification:

1) All of OU’'s Greek organizations are participating in the
beautification of their particular house. Awards will be pre-
sented for the most attractive, the most improved, and the best
year-round lawn/landscaping maintenance.

2) Housing - coordinated through OU Physical Plant includes:
plants, trees, widened walkways, seating, bike racks.
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D. University Children’'s Center - to serve the child care needs of stu-
dents, faculty and staff members of the University. Program would
provide all-day quality child care for children ages six weeks
through five years of age. The program would provide indoor and
outdoor play areas, food service, first aid and staff work spaces,

E. Huston Huffman Center Phase II - to include expanded classrooms,
raquetball/squash courts, gymnasium, archery/golf/exercise/judo
facilities; showers/toilets/lockers, parking lot, and outdoor recrea-
tion areas.

During the presentation, a booklet explaining the Greek Beautifica-
tion Project was distributed.

OU ASSOCIATES POLICY AMENDMENTS

The following information and recommendation of Interim President
Swank was included in the agenda for this meeting: '

The Associates giving program was begun in 1979 to provide unre-
stricted gifts for academic enrichment. As a group, the Associates represent
many of the University’s most generous friends and have been a source of many
other gifts to the University. Most Associates are annual participants in the
program, contributing $1,000 each year for academic enrichment. Up to one-half
of each gift may be restricted for a college of the donor’s choice, and the
other half goes into an unrestricted general fund for use where the need is
greatest.

Because many Associates take great pride in being a part of this aca-
demic support group and yet occasionally wish to temporarily redirect and
increase their gifts to assist other worthy academic causes, a Sustaining Asso-
ciates category has been proposed.

The goals outlined in the Centennial Campaign will appeal to some
Associates who may choose to increase their support for a short period of time
to accomplish these University-approved special fund-raising projects. Each
project would have to be approved by the Vice President for University Affairs.
Only current, active annual Associates would be eligible for Sustaining Associ-
ate status.

Sustaining Associates will receive the same recognition from the Uni-
versity and will be listed as a special category when Associates names are pub-
lished.

Over the years, OU faculty and staff have exprecssed interest in being
able to designate all of their Associates gift for their particular area. It
has been proposed, therefore, that OU faculty and staff be permitted to
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designate 100 percent of their annual Associates gift to the college, school,
academic department, or academic program of the donor’s choice. The restricted
gifts will be administered by the appropriate dean. Such donors will be desig-
nated as University Associates.

Interim President Swank recommended the following OU Associates
policy changes: (1) that the University establish a Sustaining Associates
category as explained above, and (2) that OU faculty and staff be permitted to
designate 100 percent of their annual $1,000 Associates gift to the college,
school, academic department or academic program of the donor'’s choice.

These proposed changes were discussed at some length with concern
expressed by several Regents about the recommendation that OU faculty and staff
be permitted to designate 100% of their annual gift to a program whereas regu-
lar donors to the program would only be able to designate one-half of their
gift. Dr. Swank commented that perhaps the proposal should be reviewed in more
depth. Regent Sarratt moved the matter be tabled for further information. The
following voted yes on the motion: Regents Kemp, Sarratt, White, Hogan, Lewis,
Noble, and Gullatt. The Chair declared the motion unanimously approved.

PROPOSED LEVELS OF GIVING RECOGNITION

To recognize individuals, foundations, and corporations who contrib-
ute to the Centennial Campaign, several special "levels of giving categories"
have been proposed. Each category will be given a special name and donors will
be listed as members of that honorary group based on the cumulative amount of
gifts received from July 1, 1986 through the end of the campaign.

Many donors are recognized annually because of their participation in
the OU Associates, President’s Partners, dean’'s councils, and other annual
donor groups. Little printed and continuing recognition is given to donors of
larger amounts beyond, perhaps, the initial announcement of their gift.

Proposed honorary designations for level of support are:

1. The Crimson Circle for gifts totaling $25,000 to $99,999.

2. The Centennial Society for gifts totaling $100,000 to
$249,999.

3. The Second Century Council for gifts totaling $250,000
to $999,999.

4. The David Ross Boyd Centennial Society for gifts of $1
million or more.

Donors in these categories will be listed in issues of the new
Centennial newsletter and periodically in other University publications and
news releases, unless the donor requests anonymity.
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Other forms of recognition will be developed and may include
permanent displays, individual memorabilia for the donors, etc.

Interim President Swank recommended that the Board of Regents approve
the special levels of giving categories explained above.

Regent Noble moved approval of the recommendation. The following
voted yes on the motion: Regents Kemp, Sarratt, White, Hogan, Lewis, Noble,
and Gullatt. The Chair declared the motion unanimously approved.

COLLEGE OF MEDICINE DEAN SEARCH
VICE PRESIDENT FOR UNIVERSITY AFFAIRS SEARCH

Regent Noble moved the Regents meet in executive session for the pur-
pose of interfacing with the search committee for the Dean of the College of
Medicine and for meeting with the Chair of the Search Committee for the Vice
President for University Affairs. The following voted yes on the motion:
Regents Kemp, Sarratt, White, Hogan, Lewis, Noble, and Gullatt. The Chair
declared the motion unanimously approved.

Beginning at 3:40 p.m. the Regents met in executive session with the
College of Medicine Dean Search Committee and then with Dr. Paul F. Sharp,
Chair of the Search Committee for the Vice President for University Affairs.
Interim President Swank and Mrs. Tuttle were also present.

The meeting recessed at 4:50 p.m. and reconvened, still in executive
session, at 7:30 a.m. on December 8, 1988 in the President’s Dining Room at the
Oklahoma Center for Continuing Education on the Norman Campus at which time a
candidate for the College of Medicine Dean position was interviewed. Regents
named on page 20734 as being present on December 7 were also present on Decem-
ber 8.

The Regents reconvened in regular session in the Board Room of the OU
Foundation Building at 9:30 a.m. '

ANNOUNCEMENT OF GIFT

Interim President David Swank announced that Coach Barry Switzer has
pledged a gift of $15,000 to assist OU in recruiting academic all stars. He
said he committed the gift to help the University recruit and provide scholar-
ship assistance to outstanding black students selected as participants in the
National Achievement Scholarship Program for Outstanding Negro Students
(NASPONS) and other outstanding students identified through the National Merit
Scholarship Corporation. He introduced Coach Switzer for comments. Dr. Swank
said "through his gift Coach Switzer today extended OU’s winning tradition. He
has demonstrated once again that we are a team at The University of Oklahoma
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all working toward a common goal of excellence. This gift will have special
significance as part of OU's $100 million Centennial Campaign and I believe
will provide inspiration to many others who support the University and Sooner
football. I appreciate Coach Switzer’s commitment and I encourage others who
support quality education to assist him in this effort."

Dr. Swank said the gift from Coach Switzer will enable OU to match
half of the remaining $30,000 of a $40,000 challenge gift from the Robert §S.
and Grayce B. Kerr Foundation to assist the University in recruiting outstand-
ing black students. Dr. Steve Sutherland, Assistant Vice President of Student
Affairs for Scholars Programs, was also present and expressed appreciation to *
Coach Switzer and the Foundation. Ms. Anne Morgan, President of the Robert S.
and Grayce B. Kerr Foundation, was present to present $10,000 of their gift.
She said the Robert S. and Grayce B. Kerr Foundation is happy that the Univer-
sity is committed to the National Achievement program. "We believe it is an
investment in the economic, cultural, and social future of Oklahoma to attract
our State’s brightest and most intelligent students to OU. If we lose them to
other states as undergraduates, it is difficult to get them back". The Regents
also expressed deep appreciation to Coach Switzer for this gift to attract out-
standing students to OU.

COLLEGE OF MEDICINE DEAN SEARCH

Regent Gullatt moved that the Board of Regents approve the appoint-
ment of Dr. Edward N. Brandt, Jr. as Executive Dean of the College of Medicine
and authorize the Interim President to negotiate the details of his employment.
The following voted yes on the motion: Regents Kemp, Sarratt, White, Hogan,
Lewis, Noble, and Gullatt. The Chair declared the motion unanimously approved.

Interim President Swank and Provost Rich reviewed Dr. Brandt'’s back-
ground and his outstanding qualifications for this position.

RETIREE HEALTH INSURANCE

Passage of House Bill 1731 by the Oklahoma State Legislature made
health insurance available under the State’s health insurance plan for retirees
who receive a check from the Oklahoma Teachers' Retirement System (OTRS). The
same law requires the University to begin paying one-half of one percent of the
regular annual compensation of OTRS members to the Oklahoma Teachers’ Retire-
ment System beginning on July 1, 1989. On July 1, 1990 the rate will be
increased to one percent. This contribution will fund mandated change.

The University should not fund both our present retiree insurance and
the State Plan offered through OTRS. Transferring retirees to the State Plan
will shift much of the retiree claims liability away from the University's
self-funded comprehensive health care benefits plan. By offering the Univer-
sity health insurance plan as a supplement to the other available plans,
retirees can be assured that they will be provided the same level of benefits
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after the change in plans, as has been available to them under the current Uni-
versity plan. When medical expenses are incurred, retirees would submit claims
to Medicare first, the State Plan second, and the University'’s plan third.

The Employee Benefits Committee representing faculty and staff from
all three campuses endorsed this recommendation.

To accommodate this change the University Retirement Policy should be
amended by the addition of the following sentences to the section on health and
dental insurance for retirees:

Those retirees eligible for benefits under the Oklahoma

Teachers’ Retirement System (OTRS) will receive primary

health care benefits under the OTRS health care plan. The

University will provide a supplemental policy so that the

benefit level of all retirees remains the same.

Interim President Swank recommended that (1) health insurance
coverage for retirees be transferred to the Oklahoma State Plan effective Feb-
ruary 1, 1989, (2) a supplemental OU plan be provided to assure retirees the
same level of benefits available under the University’s health insurance plan,
and (3) the Retirement Policy be amended to incorporate this change.

Regent Lewis moved approval of the recommendation. The following
voted yes on the motion: Regents Kemp, Sarratt, White, Hogan, Lewis, Noble,
and Gullatt. The Chair declared the motion unanimously approved.

QUALIFYING TIAA-CREF PLAN

Effective January 1, 1989 plans like the University's TIAA-CREF
retirement system, a Tax Code Section 403(b) Plan, are subject to the new rules
created by the Tax Reform Act of 1986. These rules could require that employ-
ees who are not enrolled in the Oklahoma Teachers’ Retirement System (OTRS)
(approximately 1,700 employees) join the system and pay five percent of their
total compensation towards OTRS. The University would then be required to make
TIAA-CREF contributions for these employees (approximately $2 million for the
Norman Campus alone). Compliance with this new law could also be accomplished
by qualifying the plan under Section 401(a) of the tax code as allowed by the
I.R.S. Plans under this section of the tax code are not subject to the new
rules of the Tax Reform Act. Most institutions of higher education with plans
like The University of Oklahoma’'s are following this procedure.

This recommendation is based on the advice of TIAA-CREF with the con-
currence of University Legal Counsel. Further modifications may be needed as
I.R.S. interpretations on this issue emerge.

A copy of the current plan was distributed to the Regents. Dr. Swank
said there are no changes in the plan itself.
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Interim President Swank recommended that the Board of Regents approve
the current plan document for submission to the Internal Revenue Service for
qualification under Section 401(a) of the I.R.S. Code.

Regent Gullatt moved approval of the recommendation. The following
voted yes on the motion: Regents Kemp, Sarratt, White, Hogan, Lewis, Noble,
and Gullatt. The Chair declared the motion unanimously approved.

FINANCIAL AUDITS OF AUXILIARY ENTERPRISES
The following statement and recommendation was included in the agenda
for this meeting:

At the September meeting (page 20492), the Board of Regents author-
ized the administration to solicit proposals for a certified financial audit of
Auxiliary Enterprise Entities and Service Units on the Norman and Health Sci-
ences Center campuses. At the Board’s October Finance and Audit Committee
meeting (page 2825), the scope of these financial audits was reduced to 12 Aux-
iliaries on the Norman Campus (those with a minimum $500,000 revenue) and the
three largest Auxiliaries at the Health Sciences Center.

On October 13, 1988, an Invitation to Bid was sent to the Big Eight
accounting firms and others who might be interested in performing this service
for the University.

On the November 11, 1988 bid opening date, proposals had been
received from seven public accounting firms. The Invitation to Bid requested
that each firm submit a proposal for each of three alternatives: (1) All work
done by the accounting firm, (2) Internal Auditing providing one staff member
on each campus, and (3) Internal Auditing providing one staff member on the
Health Sciences Center and two staff members on the Norman Campus. The follow-
ing indicates the responses for each of the three requested alternatives:

All Work 2 Internal 3 Internal

by Firm Auditors Auditors
Arthur Andersen $124,000 $109,500 $104,500
Arthur Young No Bid No Bid 134,400
Coopers & Lybrand 102,990 88,720 74,945
Deloitte Haskins & Sells 129,500 119,000 ' 111,700
Peat Marwick 236,200 205,500 181,200
Price Waterhouse 144,625 128,632 111,414

Touche Ross 85,000 77,000 72,000
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Each bidder has the experience and qualified staff to perform compre-
hensive financial audits of the specified Auxiliaries which meet the objectives
stated in the Invitation to Bid. Thus the administration attempted to evaluate
the proposals based upon (a) level of experience in developing and performing
similar audits for comparable organizations, (b) qualifications, experience and
independence of principals, (c) fee proposed, (d) responsiveness to proposal
requirements, and (e) time required to complete the audits.

During the evaluation, the administration learned that the State
Auditor and Inspector was planning to conduct a compliance audit of the Univer-
sity during the Spring of 1989. The State Auditor’s Office provided an esti- -
mate of their cost for conducting the compliance audit of $185,000. The State
Auditor also indicated that a joint effort between their office and the public
accounting firm engaged by the University would reduce their estimated audit
cost to $120,250. The State Auditor’s audit costs would be billed to the Uni-
versity and are in addition to the fee paid to the public accounting firm.

The Norman Campus Vice President for Administrative Affairs and the
Controller met with the State Auditor and Inspector to discuss the pending com-
pliance audit and the financial audits of the selected Auxiliaries. The State
Auditor confirmed that his staff would be conducting a comprehensive audit in
the Spring and that his office could participate in a joint audit effort with
the public accounting firm selected by the Regents. However, the State Auditor
also indicated that his office would also be willing to perform the financial
audits requested by the Board as a part of their compliance audit. The total
fee for these audits would not exceed $190,000 according to the State Auditor
and Inspector. Furthermore, the State Auditor is prepared to initiate these
audits earlier than the public accounting firms. Six of the seven public
accounting firms would not start any audit field work until March, 1989.

It is recommended that the Board of Regents reject all bids submitted
by public accounting firms and engage the State Auditor and Inspector to con-
duct financial audits of the specified Auxiliary Enterprise Entities as a part
of the State Auditor’s compliance audit. Since the State Auditor is already
scheduled to audit the University, engagement of the State Auditor for the
financial audits has the following benefits:

1. Lower costs to the University

2. Performance of audit in January, February, and
March at a time when the staff has more time to
work with the auditors. Performance of the audits
in April, May, and June by both the State Auditor
and a public firm would place an extreme burden on
the University staff during a time when workload is
already heavy due to the end of the fiscal year,
the budget development process for the next fiscal
year, and preparatory work for the fiscal 1988-89
University financial audit.
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A detailed schedule incorporating the State Auditor’s fee with the
fees proposed by the accounting firms was distributed.

Interim President Swank recommended the Board of Regents reject all
bids from public accounting firms and engage the Oklahoma State Auditor and
Inspector to conduct financial audits of the specified Auxiliary Enterprise
Entities as a part of the compliance audit to be conducted by the State Auditor
and Inspector during the winter/spring of 1989 at a cost not to exceed
$190,000. 1In conducting the financial audit, the State Auditor and Inspector
has agreed to comply with the bid specifications dated October 13, 1988. The
State Auditor and Inspector shall report all findings to the Board of Regents.”
The State Auditor and Inspector will coordinate the audits with the Interim
President and the Regents’ Financial and Budget Analyst.

Dr. Swank said he wished to change his recommendation on this issue.
He recommended that the Board of Regents accept the low bid of Touche Ross in
the amount of $85,000 with all work to be performed by the accounting firm. 1In
response to a question from Regent White about the reason for making the
change, Dr. Swank stated there seems to be some feeling on the part of some
members of the Board that it would be better for an outside private firm to
conduct these audits. Vice President Elbert explained the sequence of events
that led to the recommendation that was included in the agenda. Following dis-
cussion, Regent Gullatt moved that the Board of Regents accept the $85,000 bid
of Touche Ross with all work to be performed by the firm. The following voted
yes on the motion: Regents Kemp, Sarratt, White, Hogan, Lewis, Noble, and
Gullatt. The Chair declared the motion unanimously approved.

ASSIGNMENT OF INVESTMENT ADVISORY AGREEMENT

The University has been advised that on or about December 31, 1988 a
change in control of the management of J. & W. Seligman & Co., Incorporated
will take place. Mr. Fred E. Brown, current Chairman of the firm, advised that
he is stepping down as Chairman and that the firm will be purchased and recapi-
talized by a group consisting of Mr. William C. Morris and the present Seligman
Directors. Since this transaction will involve a "change in control", Seligman
is required by Section 202 (a) (1) and 205 (2) of the Investment Advisers Act
of 1940 to request the Board of Regents’' consent to the assignment of the cur-
rent investment advisory agreement to the ongoing Seligman firm.

The Directors of Seligman expect that the transaction will not result
in any significant changes in the investment philosophy of Seligman or its
operations. The principal reasons for the transaction are (1) to maintain the
continuity of Seligman and to preserve its investment philosophy and style, (2)
to secure the future of the firm as an independent entity, and (3) to provide a
successor to Mr. Fred E. Brown as Chief Executive Officer.
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The University expects no change in the manner in which the invest-
ments of the Regents’ Endowment Funds are managed. Mr. David Watts will con-
tinue to serve the University in his current capacity. Therefore, it is recom-
mended that the Board of Regents authorize the University Trust Officer to
execute the consent form required by this "change in control" of J. & W. Selig-
man & Co., Incorporated.

Interim President Swank recommended the Board of Regents authorize
the University Trust Officer to approve the assignment of the investment
advisory agreement with J. & W. Seligman & Co., Incorporated, to the new Direc-
tors and management of J. & W. Seligman & Co., Incorporated. -

Regent Noble moved approval of the recommendation. The following
voted yes on the motion: Regents Kemp, Sarratt, White, Hogan, Lewis, Noble,
and Gullatt. The Chair declared the motion unanimously approved.

FISCAL MANAGEMENT POLICY REVISION

In reviewing the flow of routine purchase agenda items being sub-_
mitted to the Board of Regents, Dr. Swank said there are several opportunities
to reduce such paperwork. The revision to the Fiscal Management Policy shown
below would increase the dollar level from $35,000 to $75,000 for material pur-
chases which are competitively bid and the bid is to be awarded to the low
responsive bidder. Awards over $35,000 based upon a single bid or a bid other
than the low responsive bid would continue to be submitted for Regents’
approval.

Interim President Swank recommended that the Board of Regents approve
a revision of the Regents’ Fiscal Management Policy which increases the dollar
approval level for routine competitive purchases as follows (additions
underlined and deletions lined through):

The Board of Regents, cognizant that this is a large institution with
a multi-million dollar annual cash flow, realizes that substantial authority
must be delegated to the chief administrative officer of the institution in
order to carry on the daily affairs of the institution. The Board, therefore,
delegates to the President and to the President’s designees, as set out below,
the authority to make financial decisions up to, but not to exceed, $35,000.00
without the necessity of referring the matter to the Board of Regents for
approval. However, in the event the contract, arrangement or document involved
would establish or make policy for the University, or would otherwise involve a
substantial or significant service to be performed by the University, or would
involve the University in a cooperative agreement with a foreign or domestic
firm not previously authorized by the Regents, that contract, arrangement or
document shall be approved by the Regents regardless of the dollar amount
involved. In_this policy "Financial Decisions" shall include, but not be
limited to, contracts, leases, change orders, and purchases. (A "purchase"
exceeds $35,000.00 in value when the cost of an individual item is $35,000.00
or more, or when the cost of a bulk purchase from a given vendor of similar
items is $35,000.00 or more.)
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The Board of Regents also delegates to the President and to the Pres-
ident's designees the authority to award purchase orders up to. but not to

exceed, $75.000.00 where (a) competitive bids have been solicited. (b) more
than one bid was received, and (¢) the low responsive bid is selected.

However, purchases of materials or merchandise for resale by the Book
Exchange, Commissary, U+ilities-Stoxes, Storeroom and other similar units may
be approved by the President!s-Office or the President’s designees even if in
excess of the above limitation.

Regent Gullatt moved approval of the recommendation. The following ~
voted yes on the motion: Regents Kemp, Sarratt, Hogan, Lewis, Noble, and
Gullatt. Regent White was out of the room at the time of this vote.

The Regents requested that a quarterly report be presented on all
purchases that are acquired as a result of this new policy.

PRESIDENTIAL SEARCH

Regent Noble moved the Board of Regents meet in executive session for
the purpose of discussing personnel. The following voted yes on the motion:
Regents Kemp, Sarratt, Hogan, Lewis, Noble, and Gullatt. Regent White was out
of the room at the time of this vote. The Chair declared the motion unani-
mously approved.

The Regents met in executive session beginning at 10:00 a.m. with
Mr. Jere McKenny, Chair of the Search Committee, and Professor Bart Ward, Vice
Chair, and Mrs. Tuttle.

The Regents reconvened in regular session at 10:45 a.m. The Chairman
announced that no action is necessary as a result of the executive session.

VICE PRESIDENT FOR UNIVERSITY AFFAIRS

Regent Gullatt moved that the Board of Regents authorize the Interim
President to (1) employ a consultant, either an individual or a firm, whichever
in his judgment suits our needs, on a temporary basis to assist in the organi-
zation of the Centennial Campaign and other fund-raising activities, and (2)
solicit proposals from executive search firms to assist in filling on a
permanent basis the position of Vice President for University Affairs. The
following voted yes on the motion: Regents Kemp, Sarratt, White, Noble, and
Gullatt. Regents Hogan and Lewis were out of the room at the time of this
vote. The Chair declared the motion unanimously approved.
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Norman
Research & Other Sponsored Projects
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Budget Revised Y-T-D Projected Total
REVENUES Budget — Modification Budget Reverue Reverue Reverne

Federal 27,809,004 0 27,809,004 11,285,893 16,523,111 27,809,004
State 2,689,798 0 2,689,798 1,436,396 1,253,402 2,689,798
Camrercial 1,025,999 0 1,025,999 255,729 770,270 1,025,999
Other Sources 1,475,199 0 1,475,199 939,645 535,554 1,475,199
Total Reverue 33,000,000 0 33,000,000 13,917,663 19,082,337 33,000,000

t Revised Y-T-D Projected Total
EXPENDITURES Budget  Modification Budget  Expendituires Expenditires Experditures
Arts & Sciences 6,699,000 0 6,699,000 2,747,805 3,951,195 6,699,000
Energy Center 363,000 0 363,000 214,963 148,037 363,000
Engineering 2,772,000 0 2,772,000 1,313,711 1,458,289 ~ 2,772,000
Geosciences 2,409,000 0 2,409,000 1,440,103 968,897 2,409,000
Research Administration 1,089,000 0 1,089,000 343,083 745,917 1,089,000
CE & PsS 17,292,000 0 17,292,000 7,089,450 10,202,550 17,292,000
All Other 2,013,000 0 2,013,000 709,302 1,303,698 2,013,000
32,637,000 0 32,637,000 13,858,417 18,778,583 32,637,000
Geological Survey 363,000 0 363,000 59,246 303,754 363,000
Total Expenditures 33,000,000 0 33,000,000 13,917,663 19,082,337 33,000,000




University of Oklahoma
Realth Sciences Center
Research & Other Sponsored Projects
Reverne and Expenditure S

October 31, 1988
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Budget Revised Y-T-D Projected Total
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Health & Human Services 7,714,943 7,714,943 2,405,348 5,309,595 7,714,943

0
Defense 88,083 0 88,083 18,285 69,798 88,083
Other Federal 782,325 0 782,325 217,771 564,554 782,325
State Agercies 1,615,612 0 1,615,612 661,176 954,436 1,615,612
Foundations 3,163,079 0 3,163,079 1,058,385 2,104,694 3,163,079
Medical Organizations 415,751 0 415,751 115,188 300,563 415,751
Private Industxy 1,395,122 0 1,395,122 473,138 921,98 1,395,122
Multiple Sources 1,7%,415 0 1,794,415 387,455 1,406,960  1,79%,415
Hospital Reimbursements 6,954,95% 0 6,954,95% 2,201,528 4,753,426 6,954,954
23,924,284 0 23,924,284 7,538,274 16,386,010 23,924,284
Budget Revised Y-T-D Projected .Total

EXPENDITURES Budget  Modification Budget — Experditures Expenditires Expenditures
College of Medicine 20,488,259 0 20,488,259 6,241,148 14,247,111 20,488,259
College of Dentistxy 98,390 0 98,390 4,223 94,167 98,390
College of Nursing 317,279 0 317,279 79,508 237,771 317,279
College of Public Health 787,129 0 787,129 328,892 458,237 787,129
College of Allied Bealth 384,688 0 384,688 215,658 169,030 384,688
College of Pharmacy 632,361 0 632,361 178,050 454,311 632,361
Graduate College 213,867 0 213,867 65,276 148,591 213,867
Tulsa Medical College 139,496 0 139,496 105,498 33,998 139,496
Library 23,582 0 23,582 115 23,467 23,582
Gereral Administration 839,233 0 839,233 319,906 519,327 839,233
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23,924,284 0 23,924,284 7,538,274 16,386,010 23,924,284




University Of Oklahoma

Norman Campus
Schedule Of Budgets
October 31, 1988

SERVICE WNITS (INTERNAL)
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University Computing Services 4,138,500 0 4,138,500
Physical Plant Service Unit 15,096,680 0 15,096,680
Physical Plant Utility System 10,226,887 0 10,226,887
Motor Pool 1,525,484 0 1,525,484
Axiliary Accounting 268,918 0 268,918
University Storerocm 1,800,33% 0 1,800,334
University Publications 180,500 0 180,500
Department of Office Systems 591,110 0 591,110
Arriliary Services 187,427 0 187,427
University Printing 3,763,714 0 3,763,714
Telecommications 3,400,423 0 3,400,423
Insurance Premium Distribution 6,088,358 0 6,088,358
Postage and Bulk Mail 850,5% 0 850,594
Architectiral /Engineering Services 490,704 0 490,704
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TOTAL SERVICE INITS (INTERNAL) 48,609,633
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Current Assets
Cash (in State Treasury)
Cash (Other)
Bond Funds(1)
Held by State Treasurer
Held by Trustee
-Principal & Interest
-Reserve Funds

Investments
Accounts Receivable
Prepaid Expenses
Inventory

Total Current Assets

Fixed Assets

Equipment
Less: Accum Depreciation

Buildings
Less: Accum Depreciation

Capital Improvements
Less: Accum Depreciation

Projects in Progress
Total Fixed Assets

Total Assets

ASSETS

548,688.13

90,446.76
2,532,752.9

21,092,686.47
5,907,259.86
6,083,697.24
0.00
489,307.33
171,816.32

$7,446,896.78
315.00

3,171,887.83

0.00
1,530,655. 11

276,198.09
1,632,526.00

0.00

15,185,426.61

6,083,697.24

317,491.01
1,092,147.49

University of Oklahoma

Norman Campu
COMBINED SERVICE OPERATIONS
BALANCE SHEET

OCTOBER 31, 1988

14,058,478.81

$36,737,261.16

LIABILITIES AND FUND BALANCE

-------------------

Accounts Payable
Accrued Expenses
Deferred Income

Total Current Liabilities
Long-Term Liabilities

Notes Payable
Bonds Payable

Total Long-Term Liabilities

Total Liabilities

Fund Balance

............

Unobl igated(2)

Unexpended (Held by State Treas)(3)

Funds for Debt Service(4)
Net Investment in Plant(5)

Total Fund Balance

Total Liabilities and Fund Balance

$649,343.76 3

1,029,092.58
615,299.40
2,293,735.74
2,310,126.50
14,150,833.00
16,460,959.50
18,754,695.264
8,592,855.24
548,688.13
2,623,199.70
6,217,802.85
17,982,545.92
$36,737,241.16

(1) Asset balances presented under the category of bond funds are presented on a cash basis and do not reflect interest receivable

on investments held.

(2) This amount is the difference between cash, investments, accounts receivable, prepaid expenses, inventory, accounts payable,

accrued expenses, and deferred income.
(3) Funds held by the State Treasurer.

(4) Funds held by the Trustee.

(5) This represents the net difference between fixed assets and long-term liabiliti{es.



Unfversity of Oklahoma
Norman Campus
COMBINED SERVICE OPERATIONS

STATEMENT OF CURRENT FUNDS REVENUES, EXPENDITURES, AND OTHER CHANGES

FOR THE CURRENT MONTH AND FISCAL YEAR TO DATE

October 31, 1988

REVENUE:
Income

Gross Revenue
Cost of Sales

Gross Profit

EXPENDITURES:
Salaries and Wages
Supplies
Communications
Utilities
Insurance
Travel
Maintenance
Equipment Lease
Contractual
Depreciation
Other

Total Expenditures
Revenues over Expenditures
Other Additions/(Deductions)

Trustee Bank--Debt Service
Trustee Bank--Trustee Fee
Non-Operating Revenue
Non-Operating Expenditures

Total Other

Net Change to Fund Balance

----------- FY 88-89
CURRENT YEAR
MONTH T0 DATE

4,108,550.54 17,127,076.87
-1,499,632.13  -6,086,894.59
2,608,918.41 11,040,182.28
1,049,415.13  4,695,464.71
101,152.27  413,472.32
24,015.43 84,800.82
4,323.24 20,916.88
445,393.85  1,750,139.32
5,127.75 17,419.69
181,578.22 631,152.81
80,905.77  338,006.63
307,226.06 1,078,746.80
76,579.21 297,086.08
84,560.87  307,091.99
2,360,277.80  9,634,298.05
248,640.61  1,405,884.23
357,376.00  -515,774.00
0.00 0.00

0.00 1,398,661.50

0.00 0.00
357,376.00 882,887.50
$606,016.61 $2,288,771.73

X OF
TOTAL

100.0
-35.5

FY 87-88 -----<-----

CURRENT YEAR % OF
MONTH TO DATE TOTAL
$3,977,314.64 $15,407,251.06 100.0
3,977,314.64 15,407,251.06 100.0
-1,393,582.51 -5,875,732.93 -38.1
2,583,732.13  9,531,518.13 61.9
987,945.85 3,970,247.02 25.8
77,736.70 381,298.46 2.5
40,530.78 83,675.32 0.5
5,381.87 18,607.73 0.1
644,679.93  1,753,191.46 11.4
5,856.37 13,675.62 0.1
114,696.27 576,684.92 3.7
98,780.43 360,957.90 2.3
319,270.27 1,162,027.43 7.5
69,490.12 286,563.60 1.9
25,916.01 309,700.66 2.0
2,390,284.60 8,916,630.12 57.9
193,447.53 614,888.01 4.0
-907,415.00 -1,101,959.00 -7.2
0.00 0.00 0.0
0.00 0.00 0.0
0.00 -6,457.95 0.0
-907,415.00 -1,108,416.95 -7.2

($713,967.47) ($493,528.94) -3.2




University Of Oklahoma
Bealth Scierces Center
Schedule Of Budgets
October 31, 1988

SERVICE INITS (INTERMNAL)

Motor Pool 235,304 0 235,304
Anatomical Donations Program 11,428 0 11,428
Misc. Stores arnd Shipping 3,245 0 3,245
Computing Services 2,872,229 0 2,872,229
College of Medicine Copy Services 15,824 0 15,824
College of Health Copy Services 15,408 0 15,408
College of Pharmacy Copy Services 11,790 0 11,790
College of Pharmacy Storeroam 24,210 0 24,210
Tulsa Medical Arts & Graphics 44,571 0 44,571
Site Support 2,680,256 0 2,680,256
Telecommications (Centrex) 411,794 0 411,79%
Graphic Services 554,400 : 0 554,400
Radiation Safety Services 27,314 0 27,314
Lab Animal Resources 7,988 0 7,988
Equipment Rental 321,566 0 321,566
Tulsa Telephore 137,500 0 137,500
Workers’ Campensation 197,958 0 197,958
Unemployment Compensation 174,432 0 174,432
Educational Support Services 3,417 0 3,417
Library Services 13,357 0 13,357
Tulsa Library Services 380 0 380
Service Unit Accounting 269,927 4] 269,927
Clinic Administration 20,406 0 20,406
Steam & Chill Water Plant 2,078,969 0 2,078,969
TOTAL SERVICE WNTTS (INTERNAL) 10,133,673 0 10,133,673




University Of Oklahoma
Health Sciences Center
Schedule Of Budgets
October 31, 1988

SERVICE WNITS (EXTERNAL)

S T L R R T TR R

Motor Pool 89,702 0 89,702
Anatomical Donations Program 39,365 0 39,365
Misc. Stores and Shipping 5,455 0 5,455
Carputing Services 88,832 0 88,832
College of Medicine Copy Services 7,176 0 7,176
College of Health Copy Services 2,592 0 2,592
College of Pharmacy Copy Services 6,210 0 6,210
College of Pharmacy Storerocm 20,790 0 20,790
Tulsa Medical Arts & Graphics 57,190 0 57,190
Site Support 600,351 0 600,351
Telecammmnications (Centrex) 2,856,413 0 2,856,413
Graphic Services 650,818 0 650,818
Radiation Safety Services 99,142 0 99,142
1ab Animal Resources 524,572 0 524,572
Equipment Rental 289,777 0 289,777
Tulsa Telephore 112,500 0 112,500
Workers’ Compensation 68,370 0 68,370
Unemployment Compensation 112,463 0 112,463
Educational Support Services 22,865 0 22,865
Library Services 87,074 0 87,074
Tulsa Library Services 9,620 0 9,620
Service Unit Accounting 0 0 0
Clinic Administration 123,298 0 123,298
Steam & Chill Water Plant 3,999,889 0 3,999,889

TOTAL SERVICE INITS (EXTERNAL) 9,874,464

(=)
©
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OUHSC CONSOLIDATED FINANCIAL STATEMENTS
SERVICE OPERATIONS
BALANCE BHEET
OCTOBER 31, 1888

ASSETS
Current Assets
Cash (in State Treasury) ¢2,0688,825
Bond Funds
Hetd by State Treasurer $1,445,738
(Project & Repsir &
Replacemsnt)
Held by Trustes
-Prin, & Int, 890,314
—~Resarve Fund 7,618,860 9,855,803
Accounts Rece{ivable 1,936,896
Prepaid Expense 12,730
Inventory 216,889
Total Current Assets 416,011,442
Fixed Assets [st cost)
Land $368,0852
Equipment 4,045,195 .
Less Accum Deprecietion ( 2,660,709) $4,384, 488
Buitding and Improvements 420,611,803
Less Accum Depreciation { 5,307,818) 16,304,287
Total Fixed Assets $17,067,626
Total Assets $32,089,087
R —

LIABILITIES AND FUND BALANCE

Current Liebitl{ities

Accounts Payable $1,051,289
Total Current Liasbilities
Long—=Term Lisbilit{ies
Bonde Payable $18,845,000
Total Long=Term Liebil{ties
Totel Lisbilities
Fund Balance
Unobligeted 85,550,104
Unexpended 1,445,739
Funds for Debt Service 8,410,184
Net Investment in Plant ( 3,033,228)

Totsl Fund Balanoas

Total Liabilities and Fund Belance

$1,051,289

18,845,000

#19,098, 288

$12,172,778

$32,089,087

por =



REVENUE:
ESG Sales
Grants Sales
Agency 8pecial Sales
External Sales

Totel Sales
Lesst Cost of Sales

Gross Profit

EXPENDITURES?
Salarfes and Wages

Computer Chg{Norman Campus -

Postage

Supplies

Aux/Ser, Unit Overhead
Talephone

Utilities

Workers! Comp. Ins,
Unemploy, Comp, Insurance
Maintenance

Control Service
Equipment Lease
Vehicle Lesase

Space lLease

Travel

Dues & Subscription
Insurance

Depreciation

Other

Total Expend{tures
Other Add./Deletions

Net Change to Fund Bst,

OUHSC CONSOLIDATED FINANCIAL STATEMENTS
SERVICE OPERATIONS
STATEMENT OF CURRENT FUNDS REVENUES, EXPENDITURES AND OTHER CHANGES
FOR THE CURRENT MONTH AND FISCAL YEAR TO DATE

OCTOBER 31, 1888
FY 86/869 FY 87/88
CURRENT YEAR % OF CURRENT YEAR

MONTH TO DATE TOTAL MONTH T0 DATE
$776,382 $3,037,029  48,3% $578,356 82,744,842
42,392 178,116 2,9% 62,398 194,731
116,608 536,867 8.7% 194,825 587,729
818,471  ©,408,688  399.1% 738,358 2,652,432
1,564,851 $8,158,388  100,0% 1,663,936  $8,189,534
{ 89,822) [ ©56,183) [ 4.1%) { 143,538) { 442,941)
1,466,028 85,901,208  95.8% 1,414,400 85,726,593
$503,197 $2,038,702  33,1% $448,836  #1,847,402
4,000 18,181 3% 4,982 18,065
1,114 4,724 A% 499 2,60
72,280 233,749 3.8% 48,456 £14,260
40,710 163,610 2.6% 25,867 54,010
416,384 508,634 8,3% 208,223 800,870
237,858 008,780  14.7% 211,869 4,088,089
18,231 72,451 1.e% 18,487 88,415
4,000 18,854 .3% 3,600 31,432
41,477 160,249 2,6% 72,075 170,404
13,279 66,632 1.1% 13,279 53,116
83,187 478,180 7.7% 105,329 368,284
8,030 38,421 .6% 8,782 ap,545
1,212 5,062 A% 0 0
6,936 7,129 1% a8 8,309

358 7,033 A% 143 11,549

4,834 19,180 3% 3,442 13,683
P6,837 103,284 1.7% 7,087 108,393
12,1862 34,608 8% 4,410 19,182
1,204,193  $4,8688,280  79.2% $1,000,402 84,989,309
( 148,210} { 603,721) [ 8.8%) { 147,770) ( 691,818)
#112,628 $429,205 6.9% $68,228 $145,368




MONETARY IMPLICATIONS OF AGENDA ITEMS
DECEMBER, 1988

Norman Health Sciences
Campus Both Center
Proposals, Contracts, Grants
Proposals $ 7,530,158 $2,297,232
Grants and Contracts 18,508,487 1,262,329
Expenditures
Purchases $ 329,167 $ 777,531
Capital Projects 10,500
Other 668,000 $190,000

Personnel (annual) - see next page

Income $ 20,200



Health Sciences Center

Leaves
Appointments
Reappointments
Salary Changes4
Changes5
Resignations/
Retirement

Norman Campus

Leaves
Appointments
Reappoirtments
Salary Changes4
Changes5 '
Resignations/
Retirement

Service ou
Units Affil.3 Grant or Fdn.
E & G1 or Aux. PPP2 Insti. Contract Reim.
$( 33,800)
64,885 $ 35,000 § 291,226 $ 43,674 $ 124,500
28,000
34,348 42,9;2 25,282 ( 132)
(425,871) ( 50,705) ( 83,353) ( 4,400)
$(332,438) § 35,000 $ 283,433 $( 14,397) §$ 119,968
$( 69,149) -
154,833 § 56,000 $ 75,510
79,200 789,946
9,230 17,607 13,260
( 88,114) ( 87,865)

- 5 86,000 § 73,607

$ 790,851

lE & G = Educational and General - State appropriated funds

2ppPP = Professional Practice Plan funds

3Oklahoma Memorial Hospital, Oklahoma Children's Memorial Hospital,
Oklahoma Medical Research Foundation, Veterans Administration

Hospital, Department of Human Services

4Regular annual salary increase, budget corrections, or increases
5 (decreases) as a result of change in position or promotion
Other salary increases or awards



Length
ot
Issue
Student Housing Revenue Bonds
1957 Band Systen
Series C (OCCE 1959) 30
1963-64 Bond Systes
Series C (1944) 39
1966 Bond Systes 33

Total Housing

Student Facilities Revenue Bonds

1979 Bond Systen 30 1/2

 Stadium Systea Revenue Bonds

1974 Series 15
1979 Series 17
0GH Series 2 (SAE) K1}

Utility System Bonds 1987 ALB 17

TOTAL NORMAN CAMPUS

Utility Systea Revenue Bonds

Series 1973 ‘ 30
Series 1977 27 172
Series 1979 30

TOTAL HEALTH SCIENCES CENTER

TOTAL BOTH CAMPUSES

Note: No accured interest payable or receivable is included in the Bonds Outstanding or Reserves total.

’

UNIVERSITY OF OKLAHOMA - NORMAN CAMPUS & HEALTH SCIENCES CENTER

STATEMENT OF OUTSTANDING BONDS

September 30, 1988

Band Principal

Total Reserves

Qutstanding

Original at Less Total

[ssue Outstanding Trustee Banks Reserves
1,400,000 74,000 132,599 -58,599
3,000,000 1,755,000 £806,843 1,066,157
13,400,000 7,855,000 1,566,348 6,288,432
16,000,000 9,484,000 2,387,810 1,296,190
181,405,000 9,395,000 1,511,330 1,883,470
5,000,000 240,000 259,022 -19,022
5,600,000 2,820,000 807,225 2,012,775
340,000 143,000 444536 78,444
14,575,000 14,200,600 2:623