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• MinUTES OF REGULAR =ma
BOARD OF Regents OF THE UNIVERSITY OF OKLAHOMA

=70 OCTOBER 8 9 19:33 - 10:00 A.M.

The regular meeting of the Board of Regents o...1 the University
of Oklahoma was held in the office of the President of The University,
Nor n, on Thursday, October 8 9 1953, at 10:00 a.m.

The following members were pesent: Regent Benedum, President,
presiding; Regents Short, Morgan, McBride, Little, Foster, Grisso. Absent:
None.

Regent Short requested that the minutes for the meeting on Sep-
tember 10 show that he voted NO on. the Little motion to authorise signing
a contract to schedule a football game With Notre Dame on October 27, 1956
with a return game in Norman on September 28 9 1957. The Secretary wee
instructed to make this correction in the September 10 minutes. (Page 4667)

The Secretary instructed to correct the minutes of the Sep-
tember 10 meeting to show that the Regents postpone 	 action on the bide
for the purchase of milk instead of "reject" as shown in the minutes.
(Page 4671)

With the above correcticns the minutes of the September 10 and
September 23 meeting were approved.

Regent Short presented a telegram sent to Mr. Wilkinson under
date of September 249 1953 with reference to the telecasting of the Notre
Dame gam on stations other than WXY-TV and Hr. Wilkinson' s reply to the
telegram. It was voted to include the two telegrams in the minutes of
this emoting, and they are au follows:

"September 24, 1953

"C. Be Wilkinson
Director of Athletics
University of Oklahoma
Norman, Oklahoma

It was represented to the Regents of the University at the special meeting
on September 23 that though you were anxious to extend the telecast of the

Oklehoma Notre Dame game to any television station in Oklahoma physically
equipped to telecast the same you also urged that the Regent° take no action
in violation of the rules of the NCAA. Please confirm or deny this report
which the Regents were advised was you? position and understand that I shall
give your position to the press. please reply by wire today.

George F. Short"
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”George F. Short
First National Bldg.
Oklahoma City, Oklahoma

We did everything possible to obtain permission to televise the Notre Dame
game on a state wide network. The National Collegiate Athletic Association
Television Committee did not exceed to our wishes and would not grant this
request. To defy the NCAA would in my-opinion be a mistake. Tide organi-
sation has the power and authority to control all phases of inter-collegiate
athletics. The punitive action which would be taken would seriously impair
our athletic program. Among these would be the following: 1 - The elimina
Lion of the Texas game from the nationwide TV network. 2 - The NCAA Wres-
tling Tournament would nob be held at Norman .next spring nor would our
team be allowed to compete. 3 - No Oklahoma athletes could participate
as individuals or as teams in NCAA championships. 4 - It is probable that
next years football schedule would be cancelled. Therefore I am pleased
that the Regents decided to abide by the rules of the NCAA.

Bud Wilkinson"

It was voted to include in the minutes of this meeting the follow
ing letter from Asa Bushnell, Director of the NationaI Collegiate Athletic
Association Television Committee:

"N.C.A.A. 1953 TELEVISION COMMITTEE

Air Mail
September 28,1953

"Tr. T. R. Benedum
President, Board of Regents
University of Oklahoma
Norman, Okla.

Dear Mr. Benedum:

Please accent assurances of the fact that we are grateful to you and your
associates on the Board of Regents of the University of Oklahoma for your
understanding and cooperative attitude during last weeks  negotiations.

Sincerely yours,

/e/ Asa S. Bushnell

Asa S. Bushnell

PERSONNEL ITEMS:

President Cross recommended approval on personnel as shown below:
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FACULTYs

That J. Bruce Wiley, Associate Professor of Electrical Engineering,
be granted leave of absence without pay, September 1, 1953 to January 16,
1954, to continue research and development workwith Dorsett laboratories.

APPointments:

Sylvia Anne Zaramba„ Assistant Professor of Music $5,000 for 9 months,
September 1, 1953.

Norman Leonard Byrd, Instructor in Architecture and. Architectural Engineer-
ing, $2,300 for 9 months, September 1, 1953, 1/2 time.

Philip B. Welch, Instructor in Architecture and Architectural Engineering,
43„6C0 for 9 months, September 1, 1953•

Guy K. Keith, Instructor in Civil Engineering„ WO for 0 months, Septem-
ber 16, 1953 to February 1, 1954, 1/3 time.

Dwight deLano Saunders, Instructor in Economics, $3,C00 for 9 months, Sep-
tember 1, 1953.

Jerry P. Simpson, Instructor in Economics, 1500 for 9 months, September 1,
1953, 1/2 time.

Gorden Lwethwaite, Instructor in Geography, 62 1.200 for 9 menthe, September 1,
1953, 1/2 time.

Hubert C. Skinner, Instructor in Geology„ $900 for months, September 1,
1953, 1/2 time.

Janice Christensen, Instructor in Government„ $3800 for 9 months Septem-
ber 1, 1953.

Brown Maokin Instructor in Mathematics, 6900 for 4i =the y September 1,
1953, 1/2 time.

Violet B. Archer, Instructor in Music, $3,600 for 9 months, September 1, 1953.

Margaret Simpson Swain, Instructor in Music $1,600 for 4 months, September 24,
1953 to January 24, 1954.

William C. Hardy, Instructor in Petroleum Engineering, 3800 for 9 months„
September 1, 1953.

Matilda Molter, Instructor in Physical Education for Women, $1,350 for 4i
months, September 1, 1953, 3/4 time.

Thomas S. Ray, Instructor in Psychology, 0430 for 141 months, Sept mbar 1,
1953 1 114 time. Salary to be paid by School c nursing.
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Francis Mark Townsend, Special Instructor in Chemical Engineering, $1,125
for 4i months, September 1, 1953, 1/2 time.

Lamella Laughlin Dunn, Special Instractor in Drama $900 for 4i months,
September 1, 1953, 1/2 time.

Arthur I. Ellsworth, Special Instructor in Ler, ►1,575 for 4i months, Sep
-tember 1, 1953, 1/2 time.

Jayne Nosh Montgomery, Special Instructor in Law $1,350 for 44 months,
September 1, 1953, 1/2 time.

Avis C. Slater, Special Instructor in Mathematics, 31,2ao for 44 menthe,
September 1, 1953, 3/4 time.

Daniel OfCennor, Special Instructor in Speech, $1,900 for 9 months, Sep-
tember 14, 1953, 1/2 time.

Florence Ethel Havard, Kindergarten Assistant, University School, $1,203
for 9 months, September 1, 1953, 1/2 time.

Gladys Brenda, Teaching Assistant in Chemistry, 04200 for 4i months,
September 1953.

George W. Polly, Jr. & Teaching Assistant in Monist:7, $1,500 for 9 months„
September 1, 1953, 1/2 tine.

Jack Dean Hall, Teaching Assistant in Engineering Drawing, $600 for 4i
menthe, September 1, 1953, 1/2 time.

Milner Watrous, Teaching Assistant in History, $750 for 9 months, Septem-
ber 1, 1953, 1/4 time.

Charles Skeen, Teaching Assistant in Physic3, $1,000 for 9 months, Sep-
tember 1, 1953, 1/3 time.

William Malmo Associate Professor of History, given additional title
of Curator of History, Univereite. Mhseum„ far the year 1953-54.

CHANGESI

John George Eriksen, transferred from Government to University College, change
in title fram Instructor in Government to Assistant Dean and Instructor in
Government, salary changed from $3,900 for 9 :tenths to $5,200 for 12 emeths,
September 1, 1953 to September 1, 1954.

Beatrice Ricks, changed from Teaching . Assistunt in English at $3,000 for 9
months to Instructor in Ehglieh at $3,600 for 9 months, September 1, 1953.

Jim P. Artnan changed from 1/2 time in English and 1/2 time in Modern
Languages to ;ell time in Modern Languages, net change in salary, Septem-
ber 1, 1953.
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George Otis Coalson, Changed from Teaching Assistant in History to Graduate
Assistant in History, salary changed from $750 for 9 months for 1/4 time
to $750 for 4i months for 1/2 time, September 1, 1953 to January 16, 1954.

Ben T. Goldbeck, Instructor in Mathematics, salary changed from $2,550 for
9 months for 3/4 time to $3,300 for 9 months for 11/12 time, September 1,
1953.

Kenneth Rawlinson, given title of Instructor in Physical Education in addi-
tion to title of Football Trainer and Assistant Track Coach, no additional
salary, September 1, 1953.

John Christopher Johnson, changed from Graduate Assistant to Special. Instruc-
tor in 7461(w, salary changed from $1 0500 for 9 months to $3,600 for 9
months, September 1, 1953.

RESIGNATIONS:

Ehine Fay Jones, Assistant Professor of Architecture and Architectural
Engineering, June 1, 1953.

Richard K. Harley, Instructor in Petroleum Engineering, September 1, 1953.

Jean S. Allen, Kindergarten Assistant, University School, June 1, 1953.

Declined to Accept Armointment:

Philip Prescott Chandler, Instructor in Geology.

Glenn Douglas Elston, Teaching Assistant in Engineering Drawing.

GRADUATE ASSISTANTS

APPOINTMENTS:

Doris Faye Stewart, Bureau of Goverment Research, $1,200 for 9 months,
September 1, 1953.

Charles Dale Story, %rem of Government Research, $1 02C0 for 9 months,
September 1, 1953.

Harry William Allison, College of Education, $1,500 for 9 months, Septem-
ber 1, 1953.

Billie J. Fullerton, College of Education, $1,200 for 9 months, September 1,
1953.

John A. Marvel, College of Education, $1,500 for 9 months, September 1, 1953.

Vivian Neracek, College of Education, $1,500 for 9 months, September 1, 1953.

Laurie Ann Doman, Department of English, $1,200 for 9 months, September 1,
1953.
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Wynema L. Caswell, Department of English, 31,200 for 9 months, September 1,
1953.

Marie DeJadFaticette, Department of English, $1,200 for 9 menthe, September 1,
1953.

Eva Elisabeth Slater, Department of English, $1 0200 for 9 months, Septem-
ber 1, 1953.

John Louis Stott, Department of English, $1,200 for 9 months, September 1,
1953.

Dorothy Jeanne Walters, Department cf Dnglish, $1,200 for 9 months, Septem-
ber 1, 1953.

William Jack Ford, School of Geology, $600 for 4- menths, September 1, 1953.

Edward Lamb McCollough, School of Geology, $600 for 41 months, September 1,
1953.

Charles Rockwell, School of Geology, $600 for 4 months, September 1, 1953.

Frances Walker, Department of Mathematics and Astronomy„ $1,200 for 9
months, September 1, 1953.

Marvin Martin Mueller, Department of Physics, $1,200 for 9 months, Septem-
ber 10, 1953.

Albert H. Woollett, Department of Physics, $1,500 for 9 months?, September 1,
1953.

James Andrew Pikes, Reading Laboratory, $1,500 for 9 months, September 1,
1953.

Mavis Doughty Martin, Reading laboratory, $1,200 for 9 months, September 1,
1953.

J. Robert Emma, Department of Speech, $1,500 for 9 months, September 1, 1953.

Eduard Needham Saith, Jr., Department of Zoo1og7, $1,200 for 9 months, Sep-

tember 1, 1953.

DECLINED TO ACCEPT APPOINTMENT:

James Richard Stanford, Department of Chemistry.

Irwin Bernard Gold, School of Geology.

Hubert C. Skinner, School of Geology.

Charles Hampton Chicks, Department of Nathomatic3 and Istronoey.

Alva Taylor Stair, Department of Phyeics.
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SCHOLARSHIPS:

Charles Lipscomb Bare, Secony-Vacuum Oil Comparr„ School of Petroleum Engi-
neering, $750 fear 9 months, September 1, 1953.

James E. Broaddus, Universal Oil Products Compcmy„ School of Ch quieal Engi-
neering, $250 for 9 months, September 1, 1953.

Jennalie Cook, Maude E. Warwick Scholarship„ $750 Per 8 months, September 1,
1953.

Gerald Leo Clahn, Monsanto Chemical Compary„ Scheel of Chemical Engineering,
$500 for 9 months, September 1, 1953.

Malcolm P. Hanson, Jr., Lane-Wells Scholarehip, School of Petroleum Engi-
neering, $500 for 9 months, September 1, 1953.

Hal Dean Hudson, Seamy-46cm= Scholarehip in Explorative Sciences, $750 for
9 months, September 1, 1953.

Robert Paul Spriggs, Standard Oil Company of Te=s, School of Petroleum 2hgl,-
neeriag, $500 for 9 months, September 1, 1953.

Nen JOhn Edward Wilson, Samar-Veen= Oil Company Canadian Scholarship,
School of Petroleum Engineering, $750 for 9 months, September 1, 1953.

Jean Richard Withrow„ Standard Oil Commoy of Tents, School of Petroleum
Engineering, $500 for 9 months, September 1, 1953.

RESEARCH ASSISTANTS

APPOLITMENTS:

Reagan H. Bradford, Eli Lilly Grant Fellowship, $666.65 for September 1,
1953 to February 1, 1954, 1/2 time.

Donald Vernon Camp, Committee for Economic Development, $1,210 for 11 months,
September 14, 1953, 1/2 time.

Other Jack Carter, Bureau of Business Research, $1,110 for Auguet 3, 1953
to July 1, 1954, 1/2 time.

William E. Hail, Office of the President, $495 for September 14 0 1953 to
February 1, 1954, 1/2 time.

Gerald Gordon Hines, Bureau of Easiness Research, $1,210 for 11 months,
September 4, 1953, 1/2 time.

Charles Alan Lane, Technical Assistant, Federal Secuvity-NIR Grant, $680
for September 17, 1953 to June 1, 1954, 1/2 time.

Melvin Michael Moroney, Bureau of Business Research, $1,210 for 11 menthe,
September 10, 1953, 1/2 time.

Billy Jack White, Rockefeller Inter-Croup Relations Project, $990 for 9
months, September 1, 1953, 1/2 time.
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RESIGNATIONS:

Jack E. Smith, Bureau of Business Research, September 1, 1953.

FELDOWSHIPS:

Floyd Martin Caylor, Lane-Wells Company, School of Petroleum Engineering,
$1,200 for 9 months, September 1, 1953.

Don Charles Coldiron, Celanese Coreoration Graduate Fellowship in Chemical
Engineering, $1,800 for 12 months, September 1, 1953.

Hugh Jerald Cunningham, Archival Fallow, state Medical Association Archives
Grant $1,250 tier September 16, 1953 to February 15, 1954.

Ibrahim Eldib, Teems Company Fellowship in Chemical Engineering, $1,700 for
12 months, August 1, 1953.

Paul Bennett Grieg, Jr., Standard Oil Comeany of Texas Fellowship in Geology,
$1,500 for 9 months, September 1, 1953.

Williere Christian Amber, Humble Oil and Refining Company, School of Petro-
leum Engineering, $1,600 for 9 months, September 1, 1953.

Victor T. HVolboll, Stanolind Oil Company, School of PetniUmmiEngineering,
$1,500 for 9 months, September 1, 1953.

Jasper Andrew Jackson, Jr., Ethyl Corporation, Department of Physics, $1,500
for 9 months, September 1, 19530

Rimilton McKee Johnson, Humble Oil. Company, School of Geology, $1,550 for
9 months, plus $500 for summer field expenses, September 1, 1953.

Robert G. McCollum, Universal Oil Products, School of Chemical Engineering,
$250 for 9 months, September 1, 1953.

Bill le Richards, Black, Sivalle & Bryson Fellowship, $200 for September
and October, 1953.

Robert R. Robinson, Humble Fellowship in Accounting, $1,600 for 9 months,
September 1, 1953.

Philip D. White, GUI! 011 Company, School of Chemical Engineering, $500 for
4i months, September 1, 1953.

NON-ACADEMIC

APPOINTMENTS:

Charles Andres Esslinger, Assistant Football Coach, Department of Athletics,
$200 per month for September 1, 1953 to December 1, 1953.
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Menneth	 Schnelle, Economist, Committee for Economic Development, $5,500
for 10 months, September 1, 1953.

Joseph Edwin Hanson, Editorial Assistant, School of Journalism, $1,000 for
10 /writhe, September 1, 1953, part time.

John Nugent, Extension Specialist in Motion Picture Production, Photography
Service, $3,800 for 12 months, September 15, 1953.

William Lillard, Laboratory Assistant, Reading Laboratory, $1,200 for 9
months, September 1, 1953, 1/2 time.

Lucile Willowby, Laboratory Assistant, Reading Laboratory, $1,500 for 9
months, September 1, 1953, 1/2 time.

Martha Mae Newell, YWCA Executive Director, Student Christian Association,
$3,660 for 10 months, September 1, 1953.

Mary. Elizabeth Arthur, M.D., Staff Physician, Student Health Service, $7,200
for 12 months, September 1, 1953.

4aRne L. Bailey, Librarian P 1, Reserve, University Libraries, $3,000 for
12 months, September 28, 1953.

Pauline Cook Ball, Librarian P 1, Cataloging, University Libraries, $1,466. ;,D
for September 21, 1953 to March 1, 1954.

- John Grayson, Assistant Basketball Coach as a replacement for Jar o Needy
Who is resigning. I discussed Mr. Grayson ts appointment at the special
meeting on September 25. Also Assistant Professor of Physical Education for
Men, $5,000 for 12 months, October 1, 1953
CRANGESs

Oliver Names 'height, Specialist in Educational Materials Developacnt,
Correspondence Study, $2,040 for 12 months, September 1, 1953, 1/2 time.
Transferred from hourly payroll.

Rama FAO Mathis', transferred from University Libraries to Library Salerno's;
change in title from Librarian P 1 to Library Revisor; salary increased
from $3,000 for 12 months to $3,000 for 9 menthe, Sept tuber 1, 1955.

Carroll Swickey, Extension Specialist	 Short Courses and Conferences,
salary changed from $320 per month for full time to $160 per month for
1/2 time, September 16, 1953.

RES1CNATI0NS:

Wmlam L Shanner, Director, Bureau of Extension Research, July 1, 1953.

Approved.
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SCHOOL OF MEDICOE AND UNIVERSITT HOSPITALS

APPOINTMENTS:

Melvin R. Davis,	 Assistant Professor of Preventive Medicine and
Public Health, no salary, August 15, 1953.

Betty Murdock, Instructor in Surgical Nursing, School of Nursing, 33„600
for 12 months, October 1, 1953.

Elaine D. Ruth, Instructor in Medical Nursing, School of Nursling, 33,600
for 12 months, September 1, 1953.

Phyllis M. Stuve„ Instructor in Obstetrical Nursing, School of Naming,
$3,600 for 12 months, September 28, 195'3;4.

Vivian Lucile Waxman, Instructor in Nursing Pediatrics, School oe Nursing,
$3,4C0 for 12 reenthsp September 15, 1953.

Thelma Louise Armstrong, Teaching Aseietant, School of Nursing, $3,200 for
12 months, October 5, 1953.

Arthur A. Hellams„ PsychiatriSt, Department of Medicine, $200 par month
from Trust Fund, July 1, 1953, part time.

PRECEPTOR:

David Fried, M.D., new Associate Preceptor at Mangum, to be Appointed as
Preceptor replacing Van S. Parmley, M.D., uho is resigning ao Preceptor at
Mangum. Effective October 1, 19536

RESIGNATIONS:

William S. Cream, M.D., Clinical Assistant, Department of Medicine, Sep-,
tamber 16, 1953.

Approved.

CHAIRMANSHIPS - Norman Campus:

Since the Chairmanship appointments which were approved In the
spring, ore have had two additional changes. President Cross recommended
appointments of the following, effective September 1, 1953:

College of Fine Arts: Applied Music	 Andrews - 2 years

Music Theory - Gail de Stwollnski - 2 years

Approved.
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Regent Benedum reported he and Regent Short had conferred with
the Attorney General concerning the Richard Blanc matter, as directed at
the September 10 meeting. The Attorney General was of the opinion, on
the basis of information given him, the salary should be paid. Mr. Benedum
stated: "We have not had an opportunity to prepare a resolution but will
do so by the next meeting. The A. A. U. P. committee has not made a re-
port and will probably not do so until spring."

Regent Grisso stated he was making a "progress report" with
reference to the Mill Rogers Memorial Fund investments. He reported he,
Professor Leibenderfer, Errett Newby and Phil Kidd had a meeting on Wednea-
day , for a two hour session. Professor Leibenderfer has been asked to make
a calculation showing anticipated incomes and Regent Grimm will have a
report by November 15 for action by the Regents at the December meeting.

President Cross distributed copies of a report and recommenda-
tion with reference to the purchase of milk and milk products, this matter
having been held over from the September 10 meeting:

MILK BIDS: •

Six bids as follows were received October 7 for milk and milk
products to be delivered to University dining halls for the period Oct-
ober 15, 1953, to January 31, 1954, under specifications prescribed by
the special committee of the Board of Regents:

1. Hansen & Atlee Dairy, Inc.	 $23,3C8.50
Oklahoma City, Oklahoma
(Less 1% - W days)

2. The Central Dairy Products Co.	 25,284.00
Oklahoma City, Oklahoma (Net)

3. De Courser Milk Company 	 27,472.00
Oklahoma City, Oklahoma (Net)

27,861.00
Norman, Oklahoma (Net)

27,861.00
Norman, Oklahoma (Net)

The Borden Company	 27,994.50
Oklahoma City, Oklahoma (Net)

Note: The bid by Borden changed the specifications on
two items.

4. Johnson Dairy

5. Gilt Edge- Dairy
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Hansen & Atlee Dairy, Inc., had the contract for furnishing
milk and milk producte to the University Hospitals for the rear ending
June 30, 1953. The Hospital Administrator reperte the service was satis-
factory.

The Universityl s Director of Purehasing and the Vice-President
and Business Tager recommended that the 1cw . bid be accepted.

RDCOPAERDATION:

That the contract be awarded to the low bidder, Hannon & Atlee
Dairy, Inc., subject to compliance with the specifications requiring bond
and permit to deliver milk in Cleveland County.

Regent Naride stated he would mewl for the committee (Regents
Benedum„ Short, McBride), that the low bid submitted by aaneen &. Atlee
Dairy, Inc., Oklahoma City, in the amount of $23 9308.50 (Lees 1% - 10 UT's)
be accepted according to specifications.

On the vote on the motion all members voted A73. Met ion carried.

Regent Benefit n stated he would like to submit for the record
two letters from George W. Reid, Associate Profeseor of Sanitary Engineering,
and they are as follows:

vSeptemter 22, 1933

"Hr. T. R. Bsnedum
Regerta of the University

of Oklahoma
Norman, Oklahoma

•

Dear 14r. Benedum:

"I have the following report to nake relative to the adik supplies
of the University of Oklahoma. I have divided the report into four portions:
the invitation to bid, the quality of milk prc&iced in our area, the prim,
paid by similar instituione in our area and the relative merits of buying
milk wholesale vs. buying it on a bid b;sia.

"(a) In examining the invitation to bid I find that it should
insure high quality. erM and adequately protect the University provided
that:

"(1) On page two :, section seven, the wording be rephrased
to read: must obtain and maintain from the Cleveland
County Health Department 4 permit to sell milk in
Norman.



Consumer.

South Side Grocery

South Base (Navy)
(delivered in 1/3

Plant

Gilt Edge
Bordens

Gilt Edge
qt. containers)
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"(2) In the invitation to bid, some meehanism be estab-
lished for competent sanitary inspection by the
University of Oklahoma. Many colleges maintain a
sanitarian on the Student Health Service staff.
This invitation to bid was probably patterned sifter
a federal government proposal, in which case the
government maintained independent sanitary inspec-
tion.

The University reserve the option of taking all or
part of the bid. A pleat will often bid one item
low to pick up on another.

"(b) In examining the quality of the milk marketed in this area
it is. very difficult to arrive at any definite rev:emendation. Grade A
Milk must be inspected monthly by the city or county health unit . in which

Inegl:119C1=1 Wracat 
either on ŷ ade or off' grade. All

so for
the peat several years. Yet there is obvieusly variance in the grading
procedures used by various health units despite the use of a standard
format. To make these grading procedures more uniform, the State Health
Department grades every area once a year. (Both Oklahoma City and Norman
milk sheds have been 90eaGrade A--the pest few years.) Beginning this
year, the State Health Department will annaelly grade individual plants,
rather than areas; for there are plants selling off _,fie ( pct Grade A)
milk in the areas. I believe the bid proposal, if amended, win provide
high qualitymilk, particularly if regular university inspection is pro-
vided.

"University inspection of the milk may seen unnecessary, but
one should remember that the quality of mi.k could change on being trans-
ported. Thus, milk from a certain plant could be Grade A at that plant
in Oklahoma City, and below Grade A after transportation to Norman. If
Cleveland County took samples this possibility of lowered quality could
be checked; but the Countes procedure is to take monthly samples and de-
grade only after five consecutive high bacterial counts. Under the invi-
tation to bid, University of Oklahoma inspection would provide for immediate
refusal of any milk analyzed and found to be of inferior quality.

"(c) In examining the prices of milk in the area, I have prepared
the following table for your comparison:

RELATIVE MILK PRICES

n(3)

Price

	

Wholesale	 Retail

	

210 per qt.	 240 par qt.

	

210 per qt.	 240 per qt.
Bid Bases

650 per gal. or 1640 per qt. or
4* per half-pint; or 6.&:: per
third-quart.
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Price
Consumer	 Plant 	 Wholesale	 Retail

Sooner Nursery	 Bordens	 21.0 per qt.
Bid Basee

Tinker Air Force Base Johnson (7-53 to 10-53) 150 par qt. cr 3-3/40 per half-pint.
DeCoursey (4-53 to 7-53) 16.40 Par qt. (De17. in qta. and

third-quarts.)
Gilt Edge (1-53 to 4-53) 18.90 per qt.
DeCoursey (10-52 to 1-5:3)19.90 per qt.

A & M College	 (Three plants this year) 0 4i12 per pt.

"In regard to these prices, it appears that milk is in anple
supply and that prices are declining. Four and env -half cents per pint
is approximately cost; and some dairies having a surplus are selling at
cost in order to maintain their producers. The type of package does not
affect the price.

none plants supply wholesale milk with a butterfat content in
excess of the bid requirements: Gilt Edge milk, for example, is 4.1% butter-
fat, while milk frit:utmost of the other plants is about 3.6%. This difference
can be tasted. Naturally a plant can sell milk with 3.5% butterfat cheaper
than milk with a higher content.

"(d) Consideration should be given to the decision to purchase
milk on a bid basis in preference to buying it wholesale. From the prices
cited it is apparent that some savings can be effected, at present, by
letting bids. But it should be remembered that bids will vary depending
on the milk supply; and there in some evidence that the present trend to.
ward over-supply :ill swing back in the ether direction.

"Nora important, in my opinion, is the basic philosophy involved.
Purchase on a wholesale basis allows the University to order from the' plant
of its choice--the one that has provided and cen continue to provide loyal
service. On the bid basis this nutual benefit and responsibility is lost.
On the bid basis also, anr fluctuation in the demand for milk is the respon-
sibility of the University—not the plant receiving the contract. In as
much as milk is a perishable product the invitation to bid should he very
carefully worded so that the University is not obligated, by contract, to
accept more than can be used.

Sincerely yours

Is/ tuerge W. Raid

George W. Reid,
Assoliate Professor
Sanitary Ingineering and Public Health"
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"October 7, 1953

"Mr, T. R. Benedum, President
University of Oklahoma Board of Regents
Norman, Oklahoma

Bear Mr. Benedum:

"With respect to your inquiry as to the manner of writing of
government milk contracts, I have the following two items to reper%:

"A. With respect to variation in the estimates of quantities,
they have found it necessary to include, and I quote

/The quantities of the various items listed in the
invitation are based upon the bootie/formation obteinable
and represent the estimated and not the actual amounts for
which supplies may be required during the contract period.
The tact that specific quantities cannot be determined and
given in the invitation for bids will not relieve the govern-
ment of its obligation to order from the successful bidder
all the supplies, which in the judgment of the Contracting
Officer, maybe needed, and shall not in any caae relieve
the successful bidder of his obligation to fill all orders
for supplies which he may be required to furnish during the
contract period.'

"B. Regarding sanitation—and sanitary inspection--

"a. Award of items listed on this invitation for bids
will be made only. to bidders whose facilities at which items
are to be produced have been inspected or otherwise appreved
by the government within 30 days prior to opening date of
this invitations for bids. In the event that the inspection
reveals the existence of unsanitary conditions the bidder
will be informed of such conditions, in writing, by the
Contracting Officer prior to award, and no award will be
made to that bidder unless the conditions are immediately
corrected, reinspection requested, and on such reinspecton
the facilities are found satisfactory and approved.

"b. The Government reserves the right to inspect the
contractor's facilities at all reasonable times during the
performance of the contract. If an inspection reveals the
existence of unsanitary conditions the contractor /eM be
requested, in writing, by the Contracting Officer to correct
such conditionn. Refusal to correct immediately any unsani-
tary condition shall constitute sufficient cause for the
Government to terminate by a written notice the right of
the contractor to continue the performance of the contract,
and to hold the contractor liable for any damages caused
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the Government by reason of such. terminatien, without
regard to any right otherwise wailable to the contractor
under this contract in connection frith de&ult."

"This inspection obviously checks the vource of milk. A large
milk plant having out-of-state or out-of-area connections, could ship
refrigerated milk in. In my opinion this milk, though it might meet the
specifications, would be stale and, on warming, amid sour much more
rapidly.

Tours try,

/a/ George W. Reid

George W. Reid,
Associate Professor
Sanitary Engireering°

Regent Bend= stated the ccmcittee world continue in its study
of University. purchasing. Re expressed the opinion it ohould not be nec-
essary for the Purchasing Department UT make purchases for the Beek Exchange,
the Press, and Athletics.

President Crone stated if we do net halm centralized purchasing
then it should be determined immediately :oho should do the purchasing.
"I am anmious that the Regents make a thorough study . of our policy on
purchasing. There has been same criticism. I think tie hmve done a pretty
good job on purchasing. When the Legielative Council had en investigation
made by an outside agency this agency commended cur plan as the best in
the state. After the investigation by the Regents we should either give
the Purchasing Department a vote of confidence or lack of confidence."

Regent McBride stated as falcate: "I think the University's
policy on purchasing is OK but that it is a personality problem."

President Cross distributed copies of a report by Prank•uri
an the subject: "Scope of Duty to Purchase Through Competitive Eids."
The report follows:

"The Regents are given power by statute to 'enter into Contracts,
purchase supplies and eqUipment„ and * * * direct the disposition of all
monies appropriated or allotted to the University or derived from the sale
of bonds provided for under any law for the University at Oklahoma or other-
wise lawfully accruing thereto." (70 0.8.1 1247.7) Moreover, the Board
of Regents "may- by general rules, authorise officers of the University to
act in its behalf in the making of contracts for the purchase of supplies
and equipment, or in carrying out the powers herein conferred.' (ibid)

"In general, competitive bids are required in purchasing for the
State. 74 0.S. a 64a (a 1939 Act) provides:
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"TN° State department, board, ccvmiseion„ institution
or official shall contract for, or purchase,	 egaip-
mentv'supplies or merchandiae requiring an expenditure
in exness of Tian Hundred 0200.00) Dollars udtheat first
receiving competitive bids, and the same ehal7 not be
purchased from'anyene other than the lowest en best
bidder, giving preference to Ck1Ao firms; Peovided,
this Act shall not apply to the perchase of articles
having a standard and uniform retail price fixed by
the manufacturers or makers thereof. , (emphasis added)

"In 1949 a new Act (I oose ne 21 et seq,) was passed for the
purpose, as stated by its Title, of 9goverehag public contracts, pu
chases, sales and acquisition of property, materials and equipment * * *
from the proceeds of the sale of bonds authorised by section 31, article
10 of the Constitution 5ertaining to the eleent $36,000 1000 building
bond issu27. 9 Any expenditure from this faed ievolving nor& than 4.500
must be by bid.

"The $200 figure still stands except as to er.psnditures cut
of the $36,000,000 fund. While there wee eome effort to raise the
figmee during the recent legislative sessien, nothing came of it.

"The question remains whether emendrmras in connection with
the OPERATION OF SELF-SUPPORTING =Man MMU3 IS13 (not operated by
state appropriated fends or fande obtained by sale of bonds) must be mad©
by bid if the expenditure exceeda400. The op; drat 	 of University self-
supporting aueillary enterprises is not specifieally regulated by statute.
Whether the statutes noted above cover expenditures by such enterprises
is debatable. It is significant that the 3200 92id? statute UV., etacted
rior to the advent at the University of large evils auxiliary holeing

and food enterprises.

"While the policy underlying said steletes no doubt applies Leith
equal force to most expenditures byamwiliary eatarTarisevis, meaa Is mom
REAMIN TO DOUBT THE  NEMSSir4 03 AT LEAST THE lESIRABILITY, OF TAKING
IN CONNECTION WITH =tux OF sun EXPENDMRES,

"The auxiliary enterprises, being se12-eupported, should be loft
unshackled to take adeamtage of favorable markee situations. This is es-
reoially so in regard to meats and produce ) the market for which is charac-
toriaed by rapid and frequent fluctuations. If bids are required for all
er4enditures in yeas of 6200 in connection with these items, it will
genera/1y be impossible to take' advantage of 10-1 mark  and distress sale
eituations„ for the situation often will ha re vanished by the time the
formalities of the bidding procens can be completed. While the State
Board of Affairs does purchase meets by quarterly bid, as I urderstand
it, its purchases are subsidized by the state, being for use of state
penal and mental institutions. University eumtliary enterprinea, on the
other hand, being self-supporting, have keen need to take advantage of
adva=tageous markets. Moreover, the ativwsity purchases meats and prodece
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for resale (through its food service facilities) and mist tercets favorably
with private food service establishments as to price And qmility of food.
This is not true in regard to purchases far stets penal and mental insti-
tutions, whose inrates are fed at Aube ceepense and hive no ether ,lace
to eat.

"The above considerable= mike it reasenable ta believe that
the Mid' statute van not Intended to apply inflexible to our auxiliary
enterprise operations. Indeed, such operations probebly are not techni-
cally covered be. the 'bid' statute. This eventutlity tobwithetatding„
underlying public policy Suggests the preeriety and Wisdom of making
University expenditures by bid ercett in the bellowing situations:

"(3) Where the item has a standard anE unifcre retail price.

"(2) Where only one potential vendor is available, ehich will
depend in part upon the nattre of the product deeleed„
time and transportation consideratione„ etc.

"(3) Where there is more than OAS pctentiel vendor but they are
unwilline to bid.

"(4) Purchase of meats and produce at advantageous low market
and distress sale prices.

"(5) Where the quantity needed And the nature of the item is
such that the expenditure-A/1 be no more than $200 ($500
in case of expenditures fron the $36,00O3  bond fend).
If the nature of, need for, or other characteristics of
the item is such that good business judgment and economy'
dictate that it be purchased on a small-quantityeshort-
term, basis only, then the abut of the expenditure might
properly not emneed $200 although it ua1d exceed that
sum if made on the basis of a larger quantity or lenger
period.

"It is my opinion that the Regents would be justified and not
in violation of the law in foroming a purchasing progrem for Unieersity
auxiliary enterprises which is aufficientiy flexible to accomodate all
five exceptions enumerated above. Only the eourte can ultimately eey
whether (1) the 'bid' statute applies to enelliary enterprisers, and. if
so, (2) whether it applies so inflexibly as to forbid exception wager 4
above, and other =tilled excerptions which have lot occerred to me. In
the meantime an Attorney General opinion might be desired."

Regent McBride moved, and it was voted "that the Regents thank
Mr. Blkouri for his fine work, that a copy of his report be trananitted
to the Attorney General by Regents Benedum and atmeto for further clari-
fication."
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President Cross called attention to the Memerial Seevicee which
are to be held on the North Oval on Tuesday, October 13, et 4:30 p.m. for
the twenty-three N.R.O.T.C. non who lost their lives in the plane eccident
last sumer. He asked that the Regents be represented at this ceremony.

Regent Eenedum asked that all Magenta come if t all pcssible.
The Secretaxyeas asked to send a reminder to the Regente.

President Cross reported
Assistant Professor of Medicine in

.1953. Dr. McClure has been associ
Januarye4, 1940.

-The Regents voted that a
of Dr. McClure's family expreseing

a

the death of Dr. William C. McClure,
the Scheel of Medicine, on September 24,
ted with the Scheel of Medicine since

letter he sent to the surviving members
sympathe of the Regente.

• President Cross recommended that the Univeroite . Mmemn be named
J. - Willis Stovall Museum as a memorial to Dr..SWvall who died July 24,
1953. He stated Dr..Stemall developed the Museum from a very small be-
ginning. °The Campus Planning C ttee recommend* that the Museum be.
named as a memorial to Dr. Stovall.

Regent Short moved, and it was weanimeuely toed to approve the
recommendation.

President Cross stated there are came problems in connection
with our athletics as a result of the stringent code of the North Central
Asseciation. This code provides that an athlete, to receive financial
aid, Host be making progress; toward graduation. He eeqlained the situae
tion in detail and the interpretation of the rules that has been made for
this year.

He again stressed the importance of uniform regulations in the
various accrediting associations, and said that if such could not be
brought about the University of Oklalemnalrneld he handicapped in compe-
tition with teams not under the jurisdiction of the North Central Associa-
tion. He asked that his statement be recorded in the minutes of the
meeting. The possibility of transferring the schools of Oklahema to the
Southern Association lass discussed.

It was agreed that transfer to the Southern Association be exe
.plored through the various governing boardo„ and also ter to get the
other associations to go together and develce a uniform policy in all
associations.

President Cress discussed with the Regents the matter or accept-.
ing students from out-of-state in the Schml of Medicine. Me stated as
follows: wit is desirable that some out-of-s tate students be admitted,
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and that we be not known as taking students only from Oklahoma. The
accrediting agencies recommend that institntiors accept sate out-of-state
students. If we do not, other states map retaliate and not accept Okla-
homa students. If we come to the acceptance of out-of-state students,
in vim, of the volume of applicants, we should have a filing fee of $5.00
from out-of-state applicants. Other states have a similar fee."

President Cross recommended that the Committee on Aimissions
of the School of Medicine be asked to give ecnsideration to the possibility
of admitting  a few very select students from out-of-state„ and that a fil-
ing fee of $5.00 be establidhed to process application.

Regent Morgan moved, and it was unanimously voted to approve
the recommendation*

President Cross reported bide had been received for the purchase
of 654 periodical subscriptions for the UniversityLibraries„ and since
the lowest bid is in excess of $5,000, he was submitting the bids for
consideration by the Regents. Three bids as follows were received

• F. W. Faxon, Boston
Subscription Service Co.,

Birmingham
National Publications Co.,

Los Angeles

$5,072.90

5,128.50

5,330.77

President. Cross recommended that the contract be awarded to the
low bidder, F. W. Faxon, at •5,072.90.

Approved on motion by Regent Little.

Regent Foster, Chairman of the - Regents' cemeittee on Insurance,
made a preliminary report on the study of University insurance. Re stated:
"In the course of our study it was our opinion the rates are quite high.
We do not have good fire protection. By indiring expenditures to .0 -ve
this situation the rates my be reduced." He stated he had not had an
cpportunity to discuss the matter with other members of the committee but
would do so during the noon hour.

Mr. Foster submitted the following report on the natter by Mr.
Cate:

Since 1946 then the University first found it neceseary to pur-
chaae fire and extended coverage insurance, use and occupancy insurance,
and protection on certain other risks in connection with bond issue pro-
jects, the policy in purchasing the insurance has been to divide the
orders between the two long-established firms in Norman which deal ex-
clusive:14y in insurance -- the Xing G. Price agency and the Hal Mu Brow,
Jr., agency.
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As a result of a review of insurance problems made since Br.
Donald Raymond Childress was added to the staff of the College of Busi-
ness Administration as a specialist in insurance, it appears that the
University could gain financially by a change in the weieting policy.

RMCOMMEIDATION:

That, a proposal as follows be preeented to the Insurance Committee
of the Board of Regents:

(a) That the University place all insurance bueineas through
the Oklahoma Association of Insurance Agente, office of which is located
in Oklahoma City.

(b) That the State Association place the insurance orders with
individual agencies, with each single risk handled by only one agency.

(c) That the Association membere agree to place in a special
fund all of the premium ccmmissione involved in such ineurance purchases,
less a reasonable percentage to be retained by each agency writing a
policy .to cover actual costs of handling; such special fund to be used
for purposes of mutual interest to both the Association and the University.

(d) That the change in policy be implemented as present polies,'
come up for renewal.

(e) That the Vice-President and Business Manager of the Univer-
sity, with the counsel of the insurance specialist in the College of
Business Administration, be authorised to negotiate with representatives
of the Oklahoma Association of Insurance Agents for en agreement along
the lines stated above.

Mr. Foster suggested the Cate statement be explored. He :stated
the committee will continue its work and will report at the next meeting.
In the discussion the suggestion was made that the Oklahoma Inspection
Bureau be asked to make a surrey of the campus.

Mr. Grisso suggested that the Oklahoma Inspection Etrean be
asked to maks a eurvey of the situation and that the Pegents be given a
retort on what may be done to improve fire protection, and a possibility
of reducing the insurance rates.

Regent Footer stated the committee will continue its work and
study the possibility of reducing the rates.

President Croce distributed copies of a report and recommendation
on bids for installation of an additional cooling tower at the central
chilled water plant on the campus. These bide were not received in time
to have the matter appear on the agenda. The report and recommendation
follows:
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CCCLM TOWER mrs

Pursuant to allotment of funds by the Board of Regents for air
conditioning improvements, bids have been received as follow for in-
stallation of an additional cooling tower at the central chiliad water
plant:

1. LilieHoffman Cooling Towers, Inc.
St. Louis, Missouri

2. The Fluor Corporation Ltd.
Los Angeles, California
(Bid by Tulsa Office)

3. The Marley Company
Eansas City, Missouri

4. Federal Supply Compamr
Oklahoma City (Bidding
Pritchard Tower)

ft5,750.00

18,507.00

20,356.00

20,377.00

Santa Fe Tank IcTtwer Compgmr 	 20,575.00
Los Angeles, California (Bid by
Guy W. Gentry, Mfg. Agent, Oklahoma
0IA ►)

Mr. Bennie Shultz, Assistant Director of Physical. Plant and
Supervising Engineer for the University's air conditioning installations,
has examined the bids carefUlly. He recommends that the contract be
awarded to the Fluor Corporation, Ltd., of Los Angeles, the second low
bidder, for the reason that the low bidder does not meet the specifica-
tions.

The Director of Purchasing and the Vice-President and Business.
Manager concur in this recommendation.

RECOMMENDATION:

That contract for the cooling tcwer be awarded to the Fluor
Corporation, Ltd., which submitted the lowest bid meeting the specifi-
cations; and that the alternate to exclude sunlight from the south side
and ends of the tourer basin, at an additional cost of $450.50, be accepted,
making the total cost $18,937.50.

Regent Foster moved, and it was unanimouely voted to award the
contract to the Fluor Corporation, Ltd., ns recormended.

President Cross presented the bids on "Air Conditioning, Crippled
Children's Hospital Addition" as follows:
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Hirsch-Swan e39,850.00
Kay Engineering 34,298.00
The Saied Company 36,213.CD
C. Robert Ingram 36,593.00
Federal Distributors 40,900.00
Braniff Engineering 40,945.00

•	 It, was noted that the bid of KW Engineering, in the amount of
$34,298 was the lowest bid submitted, and on recommendation of Dean Everett
and Walter W. Kraft, President Cross recommended acceptance of this bid.

It was moved by Regent Foster to approve the recommendation.
All members voted AXE except Regent Short who voted NO. notion carried.

A letter from John H. Cantrell, President of the Oklahoma Kappa
Memorial Foundation, to President Cross was read, and it is as follows:

"September 18, 1953

REs James Gordon Prather
Scholarship - Oklahoma
Kappa Memorial Foundation

"Hon. George L. Cross
President of University of Oklahoma
Faculty Exchange
Norman, Oklahoma

Dear Dr. Cross:

"I believe you and the University, including the Board of Regents,
will be glad to have for such use as you care to make of it the following
information:

"Upon Mr. Cate r s recommendation, or that of your staff, Oklahoma
Kappa Memorial Foundation has lust formally awarded to James Gordon Prather
of Altus, Oklahoma, a scholarship at Oklahoma University, amounting to 375.00
per month to run for at least two semesters. Formal presentation of the
scholarship award was made last evening, September 17, 1953, at Norman.

"Gordon Prather was found to be an outstanding boy scholastically
and otherwise and the University staff had been very anxious to find finan-
cial help for him. After investigation tha Scholarship Award Committee of
Oklahoma Kappa Memorial Foundation was pleased to aid the University in its
splendid endeavor to find financial assistant for worthy boys, where essen-
tial, and The Foundation was indeed happy to honor this particular bay and
to aid him as he is believed to be most worthy.

"Oklahoma Kappa Memorial Foundation is an educational corporation
organized under the laws of Oklahoma. It was conceived as a means of memo-
rializing the members of Sigma Alpha Epsilon from its Oklahoma chapter who
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made the supreme sacrifice in World War	 Many thousanEs of dolLars have
been contributed to its causes and objectives and its fuede are being used
to aid worthy bays to continue or complete their education when it would
otherwise be interrupted or discontinued because of finaecial distress.

"This particular scholarship was the result of e contract for ccn-
tribution to The Foundation by one of the prominent alumni of the Univereity
as a memorial to his deceased son, also a student at the University- and a
member of Sigma Alpha Epsilon. It would seam that no finer menoriel could
be erected than to contribute to the building of citieenehip in another
promising bay, to substitute in a measure for a very bright outlook for
such citizenship in one whose future career was rendered imposeible by
fate.

"Also, it seems that this sort of thing might be the inspiration
for and the beginning of other similar memorials both connected Frith this
particular named fraternity and many .there. The endeavor of this Founda,
tion has been so successful with such rieell comparative effort that it
would seem that others might veal like to adopt the idea.,

"Assuring you of our desire to cooperate with the University and
every effort to give the youth of our state the best pcsoible education
advantages, we are

YOure very truly,

OKLAHOMA KAPPA MEMORIAL FOUTOATICN

tir /I/ John H. Cantrell.
John H. Cantrell, President"

It was voted that Regent Boned= write 4 letter of commendation
to Mr. Cantrell on behalf of the Regents.

President Cross reported apprambertAT 465„OCO will be available
to call Dormitory Bonds of 1946 prior to maturity on the December 1, 1953
interest and principal payment date. President Cross recommended calling
65 bonds.

The following resolution was propoeedg

RESOLUTIOW

WHEREAS, prior to December 1, 1953, there will be in the Princi-
pal and Interest Fund of the Regents of•the University of Cklahom y Dormi-
tory Bonds of 1946 an amount sufficient to meet the interest and principal
payments due on that date plus a surplus of appremimately 365 0 000 Welch
can be used to redeem bends prior to maturity; and
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WHEREAS, 145 bonds of the 1955 maturity are still cut standing
and unpaid and are the highest serial numbered bonds outstanding and are
eligible for redemption at par and accrued interest on December 1, 1953;

EC IT RESOLVED, by the Board of Regents of the University of
Oklahoma that any of the surplus funds remaining in the Principal and
Interest Fund as of November 1, 1953, be used as far as pvesible to re-
tire bonds of the 1955 maturity in inverse order of their serial number
commencing Frith bond No. 1185 and continuing inVersely as far as surplus
funds in the Principal and Interest Fund will permit, and that Mr. A. S.
J. Shaw, State Treasurer, be directed to transfer from the Principal and
Interest Fund of this bond issue in the State Treasury to the paying
agent, the Fidelity-Philadelphia Trust Coq:any of Philadelphia, Pennsyl-
vania, the amount of money necessary to call the said bonds for redemp-
tion at par and accrued interest on December 1, 1953, provided further
that upon receipt of the said bonds called for redemption the State
Treasurer shall cancel the said bonds and remaining interest coupons and
give the Controller of the University of Oklahoma evidence of such can-
cellation.

On motion by Regent Foster, seconded by Regent Morgan, the re-
solution was unanilmoimaly adopted.

President Cross recommended that the Director of Athletics be
authorized to enter into contracts as follows:

POOTBALL:

University of Pittsburgh in Norman, October 1, 1955, with a return game
to be played in Pittsburgh as soon after 1955 as our schedule will permit.

Regent Little moved approval of the recemmendation. On the
vote Regents Little, Morgan, Foster, and Grisso voted AYE; Regent Short
voted NO; Regent McBride had left the meeting. Motion carried.

WRESTLINGs

Colorado A. & M. in Norman, February 5, 1954, with a return match at a
date to be agreed upon in 1955, at Fort Collins, Colorado.

Regent Little moved' approval of the recommendation. All members
voted AYE.

President Cross reported the sale of the stock of Louisiana
Land and Exploration Company which had been given by Everett DeGolyer as
reported at the meeting on September 10. The sale transaction was as
follows:
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100 shares of stock sold at 44,-1/8 ft,412.50

State Tea $
Federal Tax .06
Securities and EXchange Coumission .34
Commission

$29.93

Nat $4,382.57

ACLIvilz FEZ DISTRIBUTION (1st gamester, 1953-54):

President Cross recommended Activity Fee Distribution for the
first semester of 1953-54 as fellatio:

(1) That distribution of the $30 activity fee included in the
$66 general fee collected for the fall semester be approved (AO foflove,

subject to adjustment to conform to exact enrolment figures when the final
enrolment for the semester is determined:

Per
Student

Estimated
Total

Health Service $5.50 $41,662
Oklahoma Daily 0	 .75 5,68/
Student Activities .75 5,681

*Stadium 7.26 55.000
Union:

*Debt Service 8.05 .61,000
Operations 1.98 15,000

Balance available for educatttnal
purposes 5.71 43.225

111.1•11•11•001111•1111n•n•••••

Total	 $30.00	 $2270250

*Amounts determined by debt service requirements.

(2) That a power plant fee be approved au follows, to meet bond
issue reqpireamnts:	

POP

Student	 Total

$9.60	 $72.757

The pier plant fee is not included in the 330 activity fee be-
cause proceeds of this fee are placed in Educational and General Budget
and expended through the budget for heat, light, water and power.

Approved on motion by Regent Morgan.
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President Cross recommended that the Regents authorize an alloca-
tion of $30,000 of the University Hospitale modernization and repair fund
to be used to remodel the space vacated by removal of the Outpatient De-
partment to the new east ming of the main hospital building. The work is
to be done on force account under the supervision of the Director of the
Physical Plant.

Approved on motion by Regent Morgan.

The memorandum from Roscoe Cate to President Cress concerning
the supplemental budget for the University Hospitals, sent to each Regent
in the Agenda, was discussed. The details of.this budget came before the
Regents at the September 10 meeting. Following is a copy of the memorandum:

"RECOIMIDATION

"That the Board of Regents be asked to adopt the policy of reserv-
ing - at least $200,000 from this year's total income of the University Hoe-
pitals to supplement the reduced income new in sight for the second year
of the biennium, unless new sources of revenue for the second year can be
reasonably assured.

"EXPLANATIONI

"The Legislature appropriated $3,01:0,000 to the State Regents
for Higher Education earmarked for the University Hospitals for the 1953-
1955 biennium. In this bill, $1,800,000 teas made available for the first
year and $1,200,000 for the second year.

"Trying to interpret the l intent 7 of the Legislature in caking
a larger amount available the first year of the biennium is largely a
matter of opinion. My own opinion, based on conferences with the Chair-
man of the House Appropriations Committee and others at the time when
appropriation bills were being drafted, is that legislative leaders anti-
cipated, or hoped, that by the second year of the biennium the Hospitals
could substantially increase their revenue through an increase in private
patients and from other sources.

"The State Regents for Higher Education allocated the full amount
available from the earmarked bill for the first year, $1,800,000. Chancellor
M. A. Wash has told me orally that in his opinion the State Regents for
Higher Education intended that the University Regents use the fends avail-
able in Whatever manner they believe best, considering the Hoepitale needs
for bath years of the biennium. Chancellor Nash stated that he had had no
indication that the State Regents intended to allocate to the Hospitals
in 1954-55 any money other than the $1,200,000 earmarked for such purpose.

''he real issue is not whether all of the $1 0800,000 in state funds
should be spent during this fiscal year. The expenditures for this year
in any event will be far in excess of $1,800,000. The issue is whether
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apprordmatoly $200,000 of funds available for this year (either state
funds or other binds) should be held in reserve to avoid the possibility
of a drastic reduction in the Hospitals' operation during the second year
of the biennium.

"As matters now stand, the University Regente can count on only
$1,200,000 from state funds for Hospital operations in 1954-55. The esti-
mated income from other sources for the second year cannot reasonably be
estimated to be very much in excess of the estimate for this year, accord-
ing to Mr. Arthur McElmurry, Administrator of the Hospitals.

"There seem to be only three possibilities for any increase in
state funds for the second year of the biennium. One would be an allot-
ment of funds by the State Regents from the un-earmarked appropriations
tram the Legislature. In the absence of any indication ute;tever fear the
State Regents that they would consider such an allocation, it would appear
unwise to make budgetary commitments based on the assumption that funds
could be received from such source..

- "Another possibility would be financial help from the Om/erne/0s
contingency fund. The State Budget Office reports that in all probability
there will not be snore than.$250,000 availablein the Governorl e contingency
fund for the second year of the biennium, and that there will be numerous
demands upon this fund, judging from past experience.

"The third possible source of additional state funds is a defi-
ciency appropriation from the legislature in the spring of 1955. The
University was severely criticised by many members of the Legislature
during the 1953 session because of the request fur a deficiency appro-
priation for X952-53, even though the need for the deficiency appropria-
tion was caused by circumstances beyond the University's control -- a
Supreme Court decision adversely affecting income of the Crippled Children's
Hospital.

"The Administrator of the Hospitals points out that there is a
ponsibility little money will be available for deficiency appropriations
in the spring of 1955.

"Mr. Male:wry hum written me as follows:

'Following the conference on Jay 19th in which the
fiscal needs of the University Hospitals were discussed,
I had a discussion with	 Jim Smith relative to the
recommendations nada in this conference. In my dis-
cussion with	 Smith, he stated that in his opinion,
there would be very little, if any, surplus available
to the twenty-fifth legislature for a deficiency appro-
priation to the University Hospitals. He stated further
that in his opinion, even if some surplus is available,
we would experience great difficulty in securing a
deficiency appropriation./
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"A t2CO 2CCO increase in the operating budget for this year, as
now proposed by peen Everett, would accelerate the fincncial problem for
the second year since the expended activities would cover only part of this
year but would require support for all of the second year of the biennium.

"Dean Everett has proposed that if the budget for thin year is
increased Itar $200 2000„ the money be used to activate new facilitiev on a
schedule approximately as follows: Open the new ward at the Crippled
Childrene ls Rftpital Addition in January, 1954; the sixth floor of the
psychiatric unit in February; the fifth floor of the psychiatric unit in
March . the seventh floor of the psychiatric unit in April; and the ieola-
tion ;ard in the Crippled Childreng s Hospital Addition and Ward 2-W in
the Crippled Children's Hospital inMay, 1954.

"This $2CO 3000 program would bring the University Hospitals into
full operation only during the last two rout he of the fiscal year. Dean
EVerett estimates that the necessary budget for the University Hospitals
for the year 1954-55 to continue this program of full operation is
$3,3569030.

"Following is a summary of the Hospitals' budget situation fop
the biennium, based on the assumption that the present program will be
continued, without expansion, through the second year of the biennium.

"SMART 0? UNIVERSITT HOSPITALS BUM=  =elm
September 9, 1953

Inceme Mal- 12.111.4.1

State funds $1 98o smo $102000000

Other funds 1 0003 0 527 1,008,527

Prior year surplus 1624,65

$2,976,492 42,404,384
Bpenditures

Total approved by University Regents

Balance available for 1954-55

Prospective deficit for 1954-55

*Assuming continuation of present program

2.761 ,527.

$. 195,857

2,76C.527*

356,143

"If' all available funds mere used to expand the program during
the latter part of the present year, there would be no carry-over of
$200,000 to the second year. The cost of continuing the edded services
through all of the second year would probably be at least 4400,000.
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"This would add aparteimatay 46c0,cro to the prospective defi-
cit and bring it close to $1,000,000.

"By looking for every possible ecenomy, and every possible way
to increase revenues, I believe a financial plan can be developed that
will permit continuation of the present program through the second year
of the biennium without necessity of a request for a deficiency- appro-
priation.

"However, I see no possibility whatever of adopting the expanded
program contemplated in the supplemental budget request proposed by Dean
Everett without facing the necessity of a request for a very large defi-
ciency appropriation from the Legislature. I question whether it would
be possible to defend successfully a request for a large deficiency
appropriation resulting from a deliberate expansion in program."

President Cross concurred in the reccarendation by Mr. Cate.
On the reccemendation of President Cross, Regent Cries° moved, and it
was unanimouely voted, to adhere to the present budget for the University
Hospitals as approved at the meeting July 9, 1953 (Page 4654).

The "Statement of Aims of the Faculty of The University of
Oklahoma School of Medicine", a copy of which was included in the agenda
for the September 10 meeting and also at this resting, was discussed.
It was the consensus of the Regents that this statement be approved in
principle. No further action was taken.

President Cross stated there is another matter which he would
like to discuss and he distributed copies of the following statement and
recommendations

"LEASE OF SPACE FOR EXTmaoll DIVISION

"The Extension Division has need of classroom and housing facili-
ties for certain kinds of short courses and conferences which cannot be
accommodated satisfactorily on either the Narth Campus or the Main Campus.

"Some small groups, particularly those from business and indus-
try, prefer to be housed in commercial hotel accemwodations, and have
their sessions in the same

"A plan to lease part of the basement floor of the Lockett Hotel
in Norman for ouch purposes has been developed. Since the space is now
unfinished, a lease with term of at least five years is necessary to jus-
tify the expense of preparing the space for use. The cireasestancee also
require that the rental rate be on a gradtated scale, starting with $180
per month the first year and dropping to g0 per Month for the fifth year.
Total rent for the five years would be $7,200.
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"The Nan of the Feetension Divieion and the Vice-President mnd
al3iAOSS Narager have Studied the plan anr.4. they recemmend it be aide reed.
A draft of lease agreement has been prepared by the Legal Advisor to the
Feesident's Office. Blueprints and outline • of specifications for the
improvezente, and draft of the leace, are available for eenminatice.

"ITOCOMNBATIOTI:

"That the officere of the Beard or Regents be authorized to
execute a five-year lease agreement between the Univereity and the Leckett
Rotel covering use of classroom and canfeaence facilitiee by the Univer-
sity tension Division, at a graduated rental rate amounting to $7,200
for five years."

Regent Little questioned the necessity of renting space in the
Lockett Hotel in view of the fact that amele facilities are available
for short courses and conferences en the Korth Cempus; that he is opposed
to spending $7,200 over a five-year period fron University funde.

President Cross stated the fees charged would cover the amount
of the rental.

Palming a diocuasion Regent Her; en moved that the President's
recammendation be approved.

On the vote on the motion the following voted AYE: Rogente Mor-
gan, Short, Foster. Regents Little and Grieco voted RO. The motion carried.

Regent Grieco made inquiry concerning the creation of an Invest-
ment Committee as discussed at the June 18 . meeting. A copy of the state-
ment and recommendetion is as fences

"CREATION OF INMSTMENT COMMITTEE

"The Universiteo endowment funds are tinder the control of so
many different beards that I believe it would be desirable to have a
genera/ University Investment Committee, which would serve us a coordi-
nating and advisory committee.

"RECCNMENDATION:

"(1) That the University Board of Regents establish a "Univer-
sity Investment Committee, to consist of the follawing pereones

the Executive Secretary of the University of Okla-
homa Foundaticn, serving as ex officio chairman;

"b) a member of the Beninese Administration facult7
qualified to advise on investmente„ the appoint-
ment to ho made by the President of the University;

".1)
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Ste) a representative designeted ty. the Uents Loan
Fund trustees; •

"d) a representative designated by the Student Loan
Aid Aseociation;

Ste) the Vice-President and Rusiness Manager of the
Univeraity;

'f) the Controller of the University;

"g) the Internal AuRitor of the University;

"h) the Prosident l s legal.advisor.

m(2) That the functions of the University-Investment Conmittee
shell b3:

to make recemmendatione to the Board of Regents
for investment of ends apt funds direca7 under
control of the Regents.

to promate exchange of information and coordinc
tion of policies by the varlet's independent boards
of trustees."

President Cross stressed the desirability of . cent-Mimed In-
vestment Committee rather than have various independent groups handle
investments without professional advice; also theta the handling of trundle
should be centralized.

Regent Grteeo moved, and it was Toted t* approve tha etatement
and recommendation as submitted.

Regent &nation stated he had received a letter from. Jordan Cohen,
and Prod Cook, representing the may organized pep club requesting that
the Ragonta medify ite previous ruling concerning a hold following a
victory over 'PhN43 University.

allcwing a diocussion Regent Crisco moved, and it ,sao unanimously
voted, that the Regenteq regulation to permit a holiday only fallewing a
conference championehip in football, or a national championship in basket-
ball be adhered to.

?resident Crow suggested that the November meeting be held at
the Sehool of Medicine la Oklahoma City.

It ryas voted to hold the November 12 meeting of the School of
Medicine.
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TIMM being no further busineeo the muting	 acifetoned at
3:30 p.m.

Fred P.•	 Secretarmy
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