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/ MINGTES OF A SPECTAL MEETING
* REGENTS OF THS UNIVERSITZ OF OKLAKOMA
THURSDAY, APRIL 30, 1953 = 11:00 A. Mo

A spacial meeting of the Bourd of Regents c¢f ths University of
Cklahowa was called by the Prasident of the Board at 11:00 a.m. on Thursday,
April 3C, 1953 for a hearing requestsd by Roy Ce Lytla, of the law fimm
Xeaton, Wells, Johnson & Lytle, of (klahecms City, representing NMcClure
Conceasicns, Inc., to cdiseuss further the matiar of twming over the con-
cessions at football gemea and other occasions to the Department of Atialatics.
This action was taken on rscommendation of Prasldent Cross at the April 9,
1953 meeting.

. The follovihg unembers of the Board were present: Jlegsnt T. R,
Bensdum, President, presiding: Regsnts Short, Morgan, Foster, Little,
YeBrids, Grisso.

 Mr. Jake HeClure and Mr. John Laughlin, representing MeClure
Concassicns, Ince weras present. Also Ce Bo ('Buds Wilkinson, Director »f
Athlatica and Kennsith Farris, Business Manager.

The Chalr aslced that Mr. MeClure make such statements as us do-
aired, whareupon he emlainsd tas opsralicns durdng the psst years. He
stated they had atlempted to glvs thoe best possible service and at prizes
commansurate with these charged gemerally throughout the country. He statsd
alap that they paid the Athletic Departmant 30% of the gross sales plus
$1,000 lact year on a cna=ywar contract, but that he had assumed ths con-
tract would be extanded. Salesmen are psid 164% of sales. They hsze La
full gocperation cn the part of Kemneth Farris. He asked that the Regentes
rescird its action at the previous nasting and that they be glven a long=time
contract.

Costs, prices, and services were discussed, following whizh Xasars.
MceClure and Laughlin retired fraom the mesting.

¥r. Wilkinson was asksd to express hia opinicn on the matter. He
stated he was skeptical in the begimming and stated e did not know if the
Department of Athlstics could operate the cconcessions succassiully. At the
Universities of Nebraska and Minnesota, where the concessions are operated,
the facilitises are used by other organizationa, and cn & nire-menths basis.
He stated Kerneth Farris hss mads a thorough study of the mstter and is in a
better position to explain the situation. '

The followiny statement, proparad by Kemneth Farris, was distributed:
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1953 CONCESSICNS
OBJECTIVES AND PLANS

I. OFFICIAL NAME: *QU CONCESSIOSH

II. OFFICIAL SLOGAN: U“HIRE TO SEXIVE TOUM

Iil. OBJECTIVES

A.

Be

De

E.

It shall be the prims objective of "0 Comcezsicns® to nrovide
substantial quantitiss of beversgzs and focd at neminal cost
sold by elean, courteous psrsornel.

The sales perscmnel and certain stand positions will be soli-
clted exclusively from the student body. It shall be the intent
to assist and aid deserving students financially through sales
commissions. Sales perscnnel cthar than students will be used
only in ovemt of absolute neceszsity.

It is the desire of this devartment to employ University staflf
and/or faculty members as available for work in supervisory
positicns.

Sales parsonnel and some stands persoinel will be requested and
intervicwed vary socn in an aeffort to securs as many as possible
before school is out for the summer, Prior to reporting back to
Norman in Septembsr, all perscnnel will be contacted as to avail-
ability in the fall. They will be notlficd when to report feor
instruction, wiich will be offered by meana of lecture and wisual
alds pricr to ths first game.

I is the desire of "0U Concessions" %o obtain exclusive rights

- for all campus activities and evemts which, by the nature of

their size, would justify the establishing of temporary stands-
and hiring of scme persomnel for the purpose of seliing beverages
and food.

l. Some of the activilies desirsd would bas

a. Gas Masasurements Short Course
be FPlayhouse and Calecbrity Series
ce Some Intrammural contests

de Others

In addition to focd and beverages, the following items will te
solds

1. Souvem.rs
2. Cushions (ranted)
3« Cigarsttos and cigars
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Go

Ha

The stand areas in the North, the Eaust, and the West atands will
be enlargec so as to accommodate greater numbers in a shorter period,
thus eliminating lines. ‘

All pnases of "OU Concessions®™ will be plamned and directad Loward
a better, clearer, and more efficient operation for the customer,
thus prowviding improved service.

IV. FLANS

Ao

Be

Go

De

Numercus confarences will be schaduled very socn for the purposs
of co-ordinatirg the concessions opuration with the work, advice,
and assistance of other departnenta.

i. Some of the conferences will be with the following:

a. Roscos Cate

be Do Xe Kimrey
¢. Garner Collums
d. Waltsr Kraft
8. Frank Ives

f« Others

In addition to conferences with University officials, other confer=

. ences will be held with vendors and servise organizations.

A quick obserration trip will be made about May 15, in an effort
to obtain information. '

l. Visits will be made as followss

8. University of Minnesota

be Wrigley Field, Chicago

-Cs Soldiers Field, Chicago

de University of Nebraska

e. St. Louis, Missouri (concession supplies)

After the propesed trip acd ths aforemsntioned conferences, a
budget will be submitted for approval, which will include the
funds necsssary for equipmant, suppliss, scws construction,
vehicles, perscmnsal, and stores.

Mr. Farris stated he had mads prelicdnary inwvestigations and in his

opinion the operations could bo carried on successfully frem ithe financial

standroint and in sddition crsats jgeed will for the University through bsttor
sorvice than has heen given in the past. He submitted the following statement
showing proposed exyenditures for oquiprant necessary to begin the operatione:
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QUANTITY 4G | TOTAL, COST
1 VEHICLE $ 1350.00
HAND TRUCKS:
2 2 Whesl @ 10.00 20.C0
20 L Wheel @ 30.00 3C0.C0
6¢00 . CUSHIONS | 30C0.00
‘ EOT DRINK DISFENSERS:

15 stapd type @ 75.0C 1125.00
2 tortable wiwheels @ 150.0C 3CG.C0
10 portable f/salesmen @ 37.50 375.C0
L TANK, COLD DRINK 5C0.00
115 BUCKETS, COLD DRTNK @ 1.00 115.00
2 SNOW CONE MACHINE @ 250,00 - 500.C0
1 COTTON CANDY MACHINE @ 300.00 3C0.C0O
1 FOPCORN WARMER @ 3C0.00 3C0.C0
L FOPCCRN MACHINES : 134G.C0
20 WARMERS, HOT DOG @ 50.00 1000.00
300 JACKETS @ 5.00 15C0.C0
20 FOPCORN CARRYING "TRAY @ l1i.C0 22C.00
2 SNOW CONE CARRYING TRAY @ 25.00 50.00
10 SNOW CONE STAND TRAY @ 1l.50 15.C0
150 COKE CUP DISFENSER @ 3.00 L5000
2 COFFEE URNS = J=60 gal. @ 600,00 1260.C0
1=30 gal. : '

1 DEEP FREEZE _ 530,00
$ 14190.00
NEW STANDS AND REISDELING - 7500.00
$ 2690.00

Follcwing a discussion Mr. Wilkinson and Mr. Farmis retired frem
the meeting.

Regent Morgan moved that the previcus action thet the Athletic
Department handle the concessions be reaffirmed.

Regent McEride moved, as a substituts for the Morgan motion, that
the taking over of the concessions be deferred for one year Mbecause tiae
statistical report 1s not sufficilently ccmplets and that we do not at the
present time have e¢nough Information to justify talking over the operations
this falll, A

President Cross was asked, in the light of diacussions, if ho
would want ¢o change hls reccamendation, to which he roplied in the nega-
tive.
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Regent Grisso stated: "We are just as ready now as ws will be
nech year'te

The qusstion was called for cn ths substitute motion by Regent
HeBrids.

On the wcte on the motlon the following voted AYE: Regenis Short
and McBiride. TVoting M0: Regents Horgan, Fester, ILititls. Regent Grisso
statsd ha would "pass'. Rogent 3enedim expressed himself in favor of the
McErids moticn, but declared the motion lost.

A voie was taken on th2 Morzan moticn to reaifim the previocus
actiocn to turn the cencessions over to the Athletic Departmant, witi the
following resuxts

Voting AYE: Horgan, Foster, Litile. Grisso not vobing.

Voting NO: Regents Short and McBride. Regent Benedum expresaed
hirself as against the motion, bub deciared the motion passed.

President Ciross discussed sams of the developmsnts with reference
to the action of North Cantral Assoclation in comnection with ths avarding
of scholarships to athletes following conferences with the Prasidemts of
the Big Seven and Big Ten institutions, and others, and asked for instruce
tiono from the Ragonts in the event a reascnablie soluticn to the athletic
problen canno: be worked out with the North Contral Asscciation. Ha recom-
mendad that the University of QOklahoma be autherized to join with the other
ccmparable largze institutions in withdrawing from the North Cantral Assccia=-
$ion and organizing a new system of accraditaticom. He stated a meeting is
to be held in the near future and he asked that he be avthorized to say at
that mecting the University will withdraw frem the North Cenmtral Association
and join with the cther institutions in organizing the new accrediting greup.

Regent Litils moved, and it was unanimously voted, to approve the
President?s recommendation.

There being no furthsr business the mesting was adjourned at
12350 peme '

Emil Ro Kraettll, Secretary
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